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THEUHBREBERE
TEN-YEAR FINANCIAL AND OPERATION HIGHLIGHTS

(BHEAEH K BEEETRENL)

(In HK$ million unless otherwise specified)

WA

EF

EME

g (BR) (#i23)

REFE(H73)

EBITDA(#77#3)

EBITDAGFI R (f17#3)
RRRIREEERF (EE) (F:23)
FFIE(F53)
FHEEBBRRE(H:23%4)
FHARR B R R B SR RE (M F3R5)

Revenue

Gross profit

Gross margin

Operating profit (loss) (Note 3)

Operating margin (Note 3)

EBITDA (Note 3)

EBITDA margin (Note 3)

Profit (loss) attributable to shareholders of the Company (Note 3)

Net profit margin (Note 3)

Return on average total assets (Note 3 and 4)

Return on average equity attributable to shareholders of the Company
(Note 3 and 5)

R MRITEFRRITER
LEES(HE3)
BERB(NE3)

BERR(HE3)
#FE

FEHRAREHZ(R)(ME1)

B = (F 80 (#i£3)

Cash and bank balances less bank loans
Working capital (Note 3)

Total assets (Note 3)

Total liabilities (Note 3)

Inventories

Inventory turnover on costs (days) (Note 1)
Current ratio (times) (Note 3)

BB (EE) — EXCE)

Earnings (loss) per share — Basic (HK cents)

GRS CEML) Dividend per share (HK cents)
B L& Dividend payout ratio
mHRBRNEE (FiR) Number of shares outstanding (in thousands)
m{ERRE Market capitalization
FRFITEE Stores as at year end
B Direct-operated stores
CMEEE2) Franchised stores (Note 2) ..
£ SIECE Total stores worldwide
Bt Notes:
1. FRBAZGFERUEERARFAFANBH 1. Inventory held at year end divided by cost of sales and multiplied by number

m—EEEagRr - BE(017FRUATFE) &
E=HNBEMEETSPH

2018 R ZAIFE 2 MF I RARM B BHBRE
EHIF165RHE M FH R

REFEBRASHEE MR AT R REELED

PR ER FE 5 PR1S T 12 )8 I B LA R0 R AR AR R RIAR R
eI N T I R

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

of days in the year

2. Stores in markets operated by a joint venture in South Korea, Vietnam (prior
to year 2017), and third-party franchisees

3. The adoption impact of Hong Kong Financial Reporting Standards 16
Leases are not reflected in the years in and prior to 2018

4. Profit after income taxes for the year divided by average of opening and
closing balance of total assets

5. Profit after income taxes for the year attributable to shareholders of the

Company divided by average of opening and closing balance of equity
attributable to shareholders of the Company
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THEHBREZBERE
TEN-YEAR FINANCIAL AND OPERATION HIGHLIGHTS

2025 2024 2023 2022 2021 2020 2019 2018 2017 2016

3,854 3,919 3,873 3,799 3,380 3,122 4,852 5,509 5,412 5,145

2,149 2,234 2,263 2,146 1,930 1,736 2,846 3,250 3,221 3,055
55.8% 57.0% 58.4% 56.5% 57.1% 55.6% 58.7% 59.0% 59.5% 59.4%
313 377 503 425 263 (108) 397 625 689 568
8.1% 9.6% 13.0% 11.2% 7.8% -3.4% 8.2% 11.3% 12.7% 11.0%
817 880 1,015 913 811 555 1,183 821 874 748
21.2% 22.5% 26.2% 24.0% 24.0% 17.8% 24.4% 14.9% 16.1% 14.5%
217 216 345 268 190 (112) 230 480 500 434
5.6% 5.5% 8.9% 7.1% 5.6% -3.6% 4.7% 8.7% 9.2% 8.4%
6.5% 6.6% 9.9% 8.0% 5.2% -2.3% 6.2% 12.8% 13.5% 12.2%
10.8% 10.3% 15.3% 11.4% 7.8% -4.4% 8.5% 16.8% 17.5% 15.2%
698 810 905 948 875 1,104 994 1,017 1,167 1,095
645 558 639 890 960 916 714 1,465 1,626 1,410
3,625 3,766 3,856 4,008 4,208 4,383 5,196 4,124 4,322 4,114
1,472 1,646 1,644 1,486 1,645 1,752 2,349 1,115 1,181 1,147
556 508 474 612 606 434 548 552 524 447
119 110 108 135 1563 115 100 89 87 78
1.6 1.5 1.6 1.8 1.9 1.8 1.4 2.5 2.5 2.4
13.40 13.40 21.60 17.00 12.00 (7.10) 14.60 30.50 31.80 27.70

13.90 14.00 30.50 23.50 16.50 10.00 14.60 33.50 35.00 27.50
103.7% 104.5% 141.3% 138.2% 137.5% TEMNA 100.0% 109.8% 110.1% 99.3%
1,616,369 1,616,175 1,613,417 1,579,817 1,578,937 1,577,631 1,578,501 1,578,501 1,570,631 1,570,953

2,311 2,715 4,259 2,733 2,353 1,798 3,709 5,840 6,534 6,582
934 973 1,055 1,083 1,134 1,209 1,274 1,323 1,349 1,364
675 759 767 791 922 976 1,101 1,103 1,065 1,033

1,609 1,732 1,822 1,874 2,056 2,185 2,375 2,426 2,414 2,397

GIORDANO INTERNATIONAL LIMITED
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THE CHAIRMAN'’S STATEMENT
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2025 was a year marked by continued macroeconomic volatility
across the fashion apparel and global retail sectors. Giordano has
navigated these headwinds with determination, demonstrating
resilience and commitment to our long-term vision, while
restoring growth to the core business.

Guided by our “Beyond Boundaries” vision, this transformation
reflects Giordano’s dedication to staying ahead of evolving
consumer expectations and a rapidly shifting retail landscape.
We are embracing technology as it continues to shape how
brands engage with customers and communities, while remaining
resolute in our direction, making strategic choices to strengthen
the brand and drive long-term relevance.

As a year for Reset, 2025 was the first year of our “Beyond
Boundaries” five-year strategy. We have unveiled new collections
and collaborations that resonate with younger consumers,
reinvigorated our brands through compelling storytelling, and
strengthened our digital presence—laying the foundation for
sustained growth. While overall performance was affected by
setbacks from non-core brands and our joint venture, the team
implemented mitigation measures to navigate these challenges
and maintain momentum toward our strategic objectives.

Driving Giordano forward through this transformation requires us
to be bold, decisive, and willing to challenge the status quo. By
setting ambitious goals and investing in talent and innovation, we
are ensuring that Giordano continues to evolve while retaining
what makes the brand distinctive. At its core, our aim is for
Giordano to remain a brand people wear with pride, combining
comfort with an appeal that resonates across generations and
cultures.

Looking ahead, the geopolitical situation in the Middle East adds
uncertainty to 2026, which may ripple through communities
worldwide, including potential cost pressures and logistical
challenges. While these factors present a complex backdrop,
they will not derail our transformation. Achieving our strategic
objectives will require continued discipline, careful planning, and
patience, but we remain confident that the initiatives we have put
in place will allow us to navigate these challenges and sustain
momentum toward long-term growth.

ANNUAL REPORT 2025 F #
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TEHRESE
THE CHAIRMAN'S STATEMENT

To our shareholders, your trust and shared vision empower us to
take bold steps and invest in a better tomorrow. | would also like
to extend my deep appreciation to the entire Giordano team and
to all our business partners, whose unwavering commitment is
the foundation upon which our future is being built.

| am confident that the years ahead will validate our belief in
Giordano’s potential. Together, we are on a journey to create an
enterprise that is a source of inspiration, admiration, and pride for
customers, colleagues, and communities everywhere.

TSANG On Yip, Patrick
Chairman and Non-executive Director

Hong Kong, March 24, 2026

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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THE CEO’S STATEMENT
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Dear Shareholders, Partners, and the Giordano Team,

As | reflect on my journey since taking the helm as CEO two
years ago, | am proud of how far Giordano has come—and even
more excited about the journey ahead. Our collective resolve
and ingenuity have seen us through a period of rapid change
and ongoing industry challenges. With each challenge, we have
responded not just with resilience, but with a determination to
persevere, adapt, and transform.

2025 was the first year of our “Beyond Boundaries” Five-Year
strategy plan. It was a year of reset, and our business results
and operational achievements are detailed in the Management
Discussion and Analysis; here, | want to instead share my vision
for the next chapter of Giordano and how our journey together is
reshaping the future of this remarkable brand.

Transformation at Giordano does not happen overnight. It is a
carefully mapped journey built upon foundations laid in recent
years and propelled by the courage and spirit of our teams.
As the world around us evolves, we recognise that consumer
expectations, retail experiences, and brand relevance are being
redefined every day. For Giordano to thrive and achieve our
goal of returning to growth, we must move beyond incremental
improvements and embrace reinvention in both mindset and
practice.

| have seen our teams embrace this challenge with enthusiasm
and commitment. Collaboration across regions and departments
is stronger than ever, with new talent blending seamlessly with
the experience and wisdom of longstanding colleagues. We
are unlocking creative potential and inviting bold ideas. This
courage—to innovate, to learn from both successes and failures,
and to act with long-term vision—will shape Giordano’s future
significance.

ANNUAL REPORT 2025 F #
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THE CEO’S STATEMENT

As outlined in “Beyond Boundaries”, which has been our
roadmap and compass, building a modern ecosystem that
seamlessly blends digital and physical touchpoints is crucial
to how Giordano can better engage and serve our consumers,
activate our brand, and leverage technology to accelerate our
digital presence. Our digital-first strategy, therefore, aims not
only to catch up with evolving retail trends, but also to set new
standards in customer experience and engagement. It is already
bearing fruit across different markets, and it is enabling us to
continue to build relationships, tell meaningful brand stories,
and offer products that connect with younger, more diverse
audiences who will become the drivers of our business.

Rebranding and repositioning are also critical pillars of this
journey. Encouraged by the results from the repositioning of
Giordano Ladies in 2025, we will also revisit the essence of our
core Giordano brand—to articulate what Giordano stands for in
a contemporary manner that resonates with both our existing
and new customers, who appreciate the quality, simplicity and
value that we offer. This is not just about updating visual identity;
it is about infusing creativity, authenticity, and relevance into
everything we do, from product design to storytelling and from
store experience to digital engagement.

Like all great journeys, ours will demand agility —the rapidly
evolving global retail landscape and shifts in consumer behaviour
will require us to be flexible on our strategy and pivot whilst being
focused on executing across our four key strategic choices.

The transformation we are undertaking requires bold choices
and a willingness to invest now for the rewards of tomorrow. This
includes investing in our brand, which has been lacking in the
past, and our people, who are the greatest assets of Giordano
and the most important resource for our brand’s renewal.

While these investments may cause short-term shifts in our
financial indicators, | am steadfast in my belief that they are
sowing the seeds for sustainable growth and lasting value. For
Giordano, value creation is about more than numbers—it is about
becoming an iconic brand again, that resonates with customers
new and old, both in Asia and globally.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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As CEO, | see Giordano’s future as a living story, continuously
written by the creativity, passion, and resilience of our people.
Our vision goes beyond selling apparel—it is about empowering
confidence, providing comfort, and sparking inspiration in our
customers through innovation and authenticity.

| am deeply thankful to the Board of Directors for their guidance
and support, which has been instrumental in steering this
change. To all my colleagues at Giordano, thank you for your
unwavering dedication and energy. Your belief in our mission
is the driving force behind our progress. To our partners and
shareholders, your trust enables us to innovate, invest in new
possibilities, and pursue new directions.

The next chapter for Giordano is being shaped by our collective
willingness to go beyond boundaries. Let us continue to embrace
creativity and innovation, and have the courage to build a brand
that stands for significance and purpose now and for generations
to come, and to become an iconic brand again.

Colin Melville Kennedy CURRIE
Chief Executive Officer and Executive Director

Hong Kong, March 24, 2026

ANNUAL REPORT 2025 F #



BB
i

EERB WAL R DM

MANAGEMENT DISCUSSION AND ANALYSIS

BHAEESCEXRERTBERR 2
R

BRIERTHA  UTmAHELAREERE

2025

BmE

FEROA4FEI2A3MBAILEFEE 2 IRFEH

2025F B FT I [FBBA R | A FRER
EME—F - AFE  RAEBEBEK
2B WHEHMHI TN AR EELE
R R NEBE ) - BR2026F K H B
DRI R B T A o

E2EMS @  AREHGSBRAZFEMRT
f&1.7% : G BOA THEE M R R E
RBERBALFHORET - ZOEBRA
ARERY AFERETEXEHEF
ERRmERBERSATE  EMRE
LEZLOMENTE  ROEBRAR
FRERE  RELAEMSRE TN
e RTHF  BRABRRIKBORA
TSN RBERNE  BREFAIME -
FRATLFER  OBRFRLEFFER
YR BEMBIRFER - BEMNAIAE
RAFREEemBTIKERERE -
b EFFHREGEENHEER N - o
EEBRLRETERFARBE A&
BREFBHERBRDBERT S FHK
FoURTFFAEFTEIEREHE -

ANNUAL REPORT 2025 & #

MANAGEMENT DISCUSSION AND ANALYSIS OF
GROUP RESULTS OF OPERATIONS AND FINANCIAL
POSITION

Unless otherwise stated, the following commentaries refer to the
year-on-year (“YOY”) comparison for the years ended December
31, 2025, and 2024.

OVERVIEW

o 2025 was the first year of Giordano’s “Beyond Boundaries”
five-year strategic plan. It was the year for the Group to
reset its business operations by building competencies and
capabilities across the four strategic choices the Group has
made to accelerate growth in 2026 and beyond.

° During the full year, the Group reported a modest decrease
in revenue of 1.7% and for its core business, a flat growth
in revenue YOY amidst a macroeconomic environment
marked by geopolitical uncertainties and challenges. The
Group’s results were primarily attributable to the softened
performance of our non-Giordano brands in Indonesia. If we
exclude the impact from these non-core brands, our core
business revenues remained stable YOY, demonstrating
resilience amidst these market challenges. In the second
half of the year, we observed improved performance across
most Southeast Asian markets, including Singapore,
Malaysia and Thailand, all of which showed stronger, high-
single-digit YOY growth compared to the first half. The
Gulf Cooperation Council (“*GCC”) markets continued their
robust trajectory, posting positive sales momentum relative
to the first half. Furthermore, despite the challenging retalil
environment in Hong Kong’s apparel sector, our sales
outperformed the market average and maintained a positive
trajectory into the latter half of the year.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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The Group’s e-commerce platforms achieved an impressive
double-digit growth of 10%. Mainland China’s e-commerce
revenue increased by 9.1% YOY, outperforming offline
sales. Across the rest of the markets, our e-commerce
platforms showed even stronger performance, with sales
climbing 13.5% — and, excluding the impact of non-
Giordano brands in Indonesia, growth would have reached
a remarkable 25.3%. In particular, the Hong Kong and
Macau online business rebounded robustly in the second
half, marking an overall YOY online sales growth of
18.2%. Moreover, Southeast Asia and Australia recorded
an impressive 45% YQOY growth in e-commerce revenue
(excluding Indonesia), underscoring the positive impact
of our “Digital-First” strategy as we continue to transform
our digital footprint, using data intelligence to personalise
offerings and digital storytelling to deepen connections.

The Group’s gross profit margin saw a notable improvement
in the second half of the year, increasing by 0.6 percentage
points YQY, in stark contrast to the 3.3 percentage point
decline experienced in the first half. As a result, the full-
year gross margin registered only a slight decrease of 1.2
percentage points. Excluding the impact of non-Giordano
brands in Indonesia, the decline would have been limited to
just 0.8 percentage points. This improvement was largely
driven by our effective management of selling prices and the
continued restructuring of our sourcing processes, aimed
at reducing product FOB costs. Looking ahead, our pricing
strategy will be carefully balanced across different channels
to ensure both revenue growth and healthy gross margins,
fully aligned with our omnichannel approach.

Operating expenses increased modestly by 2.3% during
the year, partly due to higher advertising and promotional
spending on our online business in Mainland China. This
step aligns with our “Beyond Boundaries” five-year strategic
plan, which focuses on driving digital expansion and brand
development. Operating expenses as a percentage of
revenue stood at 50.7% (2024: 48.7%). As we continue
our transformation into a growth-oriented company, we
remain committed to making strategic investments in the
brand, as outlined in our five-year plan. At the same time,
we uphold a disciplined approach to expense management,
ensuring that resources are allocated efficiently to support
sustainable growth.
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The net profit attributable to shareholders (“PATS”) reached
HK$217 million, representing a YOY increase of HK$1
million (2024: HK$216 million), in spite of challenges in
Indonesia and our joint-venture business in South Korea,
where we hold a 48.5% stake. If the profitability of these
segments had remained at last year’s levels, our PATS
would have reached HK$262 million, underscoring the
underlying strength of our core operations and our ability
to deliver value to shareholders even in the face of harsh
external headwinds. The basic earnings per share were 13.4
HK cents per share (2024: 13.4 HK cents per share).

Giordano Ladies, our premium womenswear line, has
entered an exciting growth phase with a 5% in Hong Kong.
YOY sales have increased since its brand repositioning
began in 2025. With a new Giordano Ladies flagship store
in Hong Kong underway, Giordano Ladies has achieved
a remarkable 8% growth in the second half alone in Hong
Kong and Macau by evolving the product design and
imagery. This creates a solid foundation on which the Group
will refresh our core brand Giordano in 2026, starting with
the Hong Kong market, to redefine the narrative and shape
a compelling brand experience.

The Group’s inventory balance at year-end stood at
HK$556 million (2024: HK$508 million), with inventory
turnover on cost (ITOC) at 119 days (2024: 110 days).
The increase in inventory was primarily due to the earlier
Ramadan in 2026, which necessitated advance shipments
before the year-end. Overall, our inventory levels remain
stable, reflecting our effective inventory management
practices and proactive supply chain planning.

As at the year-end, the Group’s cash and bank balances,
net of bank loans, totalled HK$698 million (2024: HK$810
million). The decrease is largely attributable to the higher
inventory levels and the advance shipments noted above.
Nevertheless, our financial position remains robust,
providing us with a solid foundation to pursue future growth
opportunities and invest in strategic initiatives.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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The Board of Directors has recommended a final dividend
of 6.4 HK cents per share (2024: 6.0 HK cents per share).
Subject to approval, the total dividend distribution will
amount to approximately HK$103 million with a payout
ratio of 108.5% (2024: 100.0%). This reflects our ongoing
commitment to rewarding shareholders while maintaining

the flexibility to invest in future growth and innovation.

RESULTS OF OPERATIONS

Table 1: Group results of operations

RERE

®1:AEEEEXE

LT 0N ERA

BaL B BE
(UBEETAEN) (In HK$ million) 2025 Y%to revenue 2024 % to revenue Change
AERRA Group revenug' 3,854 100.0% 3,919 100.0% (1.7%)
el Gross profit 2,149 55.8% 2,234 57.0% (3.8%)
HiW A\ R E MU - Other income and other gains,

e £ net 117 3.0% 52 1.3% 125.0%
BEBH Operating expense (1,953) (50.7%) (1,909) (48.7%) 2.3%
s Operating profit 313 8.1% 377 9.6% (17.0%)
JEIE—EAZARNEF  Share of profit of a joint venture 1 0.1% 20 0.5% (95.0%)
HEER Finance expense (45) (1.2%) (46) (1.2%) (2.2%)
FTigit Income taxes (30) (0.8%) (99) (2.5%) (69.7%)
JEEHI R Profit after income tax attributable

FRTE R E A to non-controlling interests (22) (0.6%) (36) (0.9%) (38.9%)
REEERETERE  Profit after income tax attributable

el to shareholders 217 5.6% 216 5.5% 0.5%
AEEREHER? Group same-store sales? 2,791 2,826 (1.2%)
SRR HER Global brand sales 4,494 4,571 (1.7%)
2R mBERN? Global brand gross profit? 2,701 2,773 (2.6%)
EXRELLEITET  Cash and bank balances, net of

FH bank loans at year-end 698 810 (13.8%)
FXEE Inventories at year-end 556 508 9.4%
BEHMAREDS  Inventory turnover on cost, days* 119 110 9
FARMMHE Stores at year-end 1,609 1,732 (123)
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“Group revenue” comprises consolidated revenue from direct-operated
stores’ retail sales and wholesale to franchisees.

“Group same-store sales” means retail revenue, save for revenue derived
from the retail sales of newly-opened and terminated stores and stores
temporarily closed for more than 10% of operating days of comparable
periods for renovation or other purposes. These are at constant exchange
rates.

“Global brand sales/gross profit” comprises all Giordano retail sales/gross
profit from direct-operated stores, franchised stores and stores operated
by a joint venture. These are at constant exchange rates.

“Inventory turnover on cost” is calculated by dividing inventories at year-
end by the cost of sales multiplied by the number of days in the year.
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Revenue and gross profit

The Group delivered a relatively stable revenue performance
for FY2025, recording a slight 1.7% decrease compared to the
previous year. This modest decline was primarily due to weaker
performance in our non-Giordano brands portfolio in Indonesia.
Encouragingly, if we exclude the performance of these non-core
brands, the revenues from our core business units would have
remained flat YOY. This outcome underscores the resilience of
our core segments, even as macroeconomic and geopolitical
uncertainties persisted across various markets. In the latter half
of the fiscal year, we observed marked revenue improvements
across most Southeast Asian markets — particularly Singapore,
Malaysia and Thailand — all of which reported stronger YOY
growth than in the first half. The GCC markets continued their
positive trend, with notable sales momentum when compared
to the first six months. Despite a challenging landscape in Hong
Kong’s apparel sector, our sales consistently outperformed the
broader market, maintaining their upward trajectory in the second
half. Collectively, these achievements reflect the adaptability
of our business model and its capacity to respond nimbly to
evolving market circumstances. Our comparable same-store
sales for core businesses recorded only a minor decline of 1.2%,
predominantly impacted by the tough operating environment in
Greater China and Indonesia, while our other markets posted
relatively stable results.

Looking ahead, the Group remains committed to executing
its four strategic choices under the Beyond Boundaries 2030
strategy. These are:

1. Revitalise our Brand Portfolio
2. Digital First

3.  Winning in Greater China

4. One Giordano

These strategic choices will strengthen our customer
engagement by ensuring we have the right products at the
right time, and through telling compelling brand and product
stories that drive traffic and engagement in our stores. Our
ongoing efforts to differentiate our brand and enhance customer
experiences continue to resonate with shoppers and position us
well to navigate retail complexities.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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Revitalising our brand portfolio is our first strategic choice, and
in 2025, we started to reposition our Giordano Ladies brand,
recognising that we have to connect and be relevant to a younger
female segment who wear more casual and relaxed attire to
the workplace. In 2025, by evolving the design of our products
and our imagery, we achieved an 8% growth in Hong Kong and
Macau in the second half. We will relaunch the Giordano Ladies
brand in the second quarter of 2026 and roll this out to our other
markets within the year.

For our Beau Monde by Giordano brand, we saw an increase of
29% YQY, mainly fueled by our “Digital- First” strategy, where
consumers are looking for great quality products at great value.

For the non-Giordano brand segment in Indonesia, where we
faced ongoing headwinds due to the global challenges Nike is
facing and as it goes through its own transformation, we are
taking targeted, proactive steps, such as fortifying our team
capabilities and competencies, to mitigate these adverse effects
and ensure agile, effective management in shifting market
conditions.

Greater China delivered a relatively stable performance, with
only a modest 0.8% drop in revenue, reflecting resilience amid a
challenging sector backdrop. Our online channel in Greater China
continued to outshine our physical store performance; however,
abnormally warm weather in the fourth quarter constrained
sales of winter-weight merchandise, particularly jackets, which
traditionally contribute significantly to winter-season results. The
Southeast Asia and Australia (“SEA”) region recorded a 5.6%
decline in sales, largely due to our Indonesian business.

That said, our other SEA markets delivered revenue growth
of 1.83%, with the second half particularly robust, rebounding
by 3.1% YOY, compared with a slight 0.6% decline in the
first half. We saw Thailand grow 9.6%, Singapore 6.4% and
Malaysia at 5.3%, with acceleration in the second half of 2025.
The GCC markets also exhibited healthy growth, achieving a
4.6% increase in revenue, underscoring the effectiveness of our
targeted localisation strategies that enable us to address diverse
consumer profiles market by market.
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In terms of retail revenue, the Group reported a minor 1.9%
YOY decline. Even so, our online channels achieved impressive
double-digit growth, reaching 10%. This solid performance
came despite slower online sales in Mainland China during the
second half due to subdued demand for heavy jackets amid
unusually warm weather. Across the rest of the markets, our
e-commerce platforms showed even stronger performance,
with sales climbing 13.5% — and, excluding the impact of non-
Giordano brands in Indonesia, growth would have reached a
remarkable 25.3%. Our “Digital-First” strategy places a strong
emphasis on developing e-commerce as a future growth engine,
recognising that our current online penetration remains below
industry benchmarks. The team’s targeted digital marketing,
user-experience optimisation, and partnerships with leading
online marketplaces have all contributed to this success. We
remain fully committed to further accelerating digital initiatives —
optimising marketing, broadening our product assortment, and
deepening our sourcing capabilities — as the core pillars of our
“Beyond Boundaries” five-year strategic plan. Conversely, offline
sales declined by 4%, principally due to the underperformance
of the non-Giordano brands in Indonesia. Without this adverse
effect, the decline narrows to 2.4%, mainly due to the reset
plan in Mainland China, which focuses on streamlining our store
portfolio and fortifying our presence in southern China. The
unseasonably warm weather in Greater China further affected
foot traffic and winter apparel sales. Nevertheless, our retail
teams in other regions maintained a resilient performance.

Wholesale channels demonstrated a 0.7% YQY increase.
Performance would have been even stronger were it not for a
deliberate reduction in Mainland China wholesale volumes — a
result of streamlining our operations and concentrating resources
on key accounts — and lower shipments to South Korea as
we exercised prudence to safeguard our financial position in
response to softening demand in that market. Conversely,
wholesale revenue in our overseas markets (excluding South
Korea) soared nearly 20%, propelled by strong momentum in
the Philippines and Myanmar. This positive trajectory is expected
to continue into 2026, pending no material macroeconomic
setbacks. By cultivating strong relationships with key franchisees
and licensees, broadening our product offerings, and enhancing
supply chain efficiencies, we are well positioned to capture
additional opportunities as these markets continue to evolve and
grow.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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x®2: WKWADH Table 2: Revenue analysis
B £l BE
(U BEEETAEN) (In HK$ million) 2025 Contribution 2024  Contribution Change
KA Greater China 1,701 44.1% 1,714 43.7% (0.8%)
Rgo RN Southeast Asia and Australia 1,424 37.0% 1,508 38.5% (5.6%)
BEMNARRAE Gulf Gooperation Council
Z8¢ 729 18.9% 697 17.8% 4.6%
BhZgs 2 kK8 Group revenue by
KA market 3,854 100.0% 3,919 100.0% (1.7%)
BTER Offline 2,856 74.1% 2,976 76.0% (4.0%)
BLEY Online 575 14.9% 523 13.3% 9.9%
TE Retall 3,431 89.0% 3,499 89.3% (1.9%)
BN Overseas franchisees 317 8.2% 301 7.7% 5.3%
B N Mainland China franchisees 106 2.8% 119 3.0% (10.9%)
NIEEREpR R Wholesale to franchisees 423 11.0% 420 10.7% 0.7%
RREEDZEKE Group revenue by
ON channel 3,854 100.0% 3,919 100.0% (1.7%)
NEBMNEF RN THFEFEERTE - I#4F A The Group’s gross profit margin demonstrated a remarkable
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rebound in the second half of the year, increasing by 0.6
percentage points YOY, a strong turnaround from the 3.3
percentage point reduction seen in the first half. As a result, the
Group’s full-year gross margin only posted a marginal decrease
of 1.2 percentage points. If we excluded the impact of the non-
Giordano brands segment in Indonesia, the overall decline in
gross margin would have been limited to just 0.8 percentage
points. This positive development reflects the success of our
proactive selling price management and ongoing restructuring
of sourcing practices, both aimed at reducing product costs.
Moving forward, we will maintain a balanced pricing strategy
across both online and offline channels, fully in line with our
omnichannel strategic direction, to support sustained growth
while ensuring healthy margins.

As highlighted in our interim results announcement, reinforcing
our supply chain and enhancing our sourcing management
remain top priorities for the Group, with the key objective of
bringing down product costs. Our ongoing efforts in this area
have yielded tangible results, with the impact of product costs
on gross profit remaining minimal in the second half of the year,
thanks to tighter cost controls and sourcing efficiencies. We are
confident these improvements will endure well into 2026, laying
a strong foundation for future profitability and reduced cost
volatility.
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Furthermore, the Group experienced a shift in the channel
mix, with our online business accounting for a larger share of
sales, as planned. While online channels typically yield lower
gross profit margins than offline channels, this growth aligns
with our strategic focus on accelerating digital transformation.
Additionally, deliberate efforts to strategically clear aged
inventories from prior years also added pressure on average
selling prices. Nonetheless, our future pricing approach will
continue to emphasise achieving the right balance between
driving revenue and protecting gross margins across all channels,
supporting our mission to create long-term sustainable value for
the Group and our stakeholders.

Table 3: Gross profit analysis

ERBE
2024% Fe 2025%
R EREA EE Currency Y
2024 Product Selling #E Hftt  translation 2025
(UEEETAEN) (I HKS millon) gross profit costs prices Volume Miscellaneous difference  gross profit
REEREN Southeast Asia and Australia 883 3 (102) 7 1 8 800
BEMURER Gulf Cooperation Council
afEZE" 447 () (11) 28 - - 461
PEIM Mainland China 300 (7) (4 1 1 - 291
HE Taiwan 264 () 7 (29) - 8 251
Bk JRM Hong Kong and Macau 262 6) 6 @) (1) - 953
ki Market mix - 3 9) 6 - - -
BERAH Retail and distribution 2,156 (15) (113) 11 1 16 2,056
BOMNER,/HBAR Wholesale to overseas
% franchisees/subsidiaries 78 93
A5H Group 2,234 2,149
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Other income and other gains, net

Other income and gains were derived from various sources,
including asset disposals, royalties, licensing fees, interest, rental
income, government assistance, and exchange differences. In
2025, the Group reported a notable increase in other income,
mainly attributable to the disposal of a company-owned property
in Hong Kong. The transaction, completed in December 2025,
resulted in a net gain of HK$49 million.

This gain contributed to the overall improvement in other income
for the year and reflects the Group’s ongoing activities related to
asset management and portfolio optimisation.

GIORDANO INTERNATIONAL LIMITED
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Operating expenses and operating profit

Operating expenses saw a moderate increase of 2.3% during
the year, partly due to higher advertising and promotional
expenditure to support the growth of our online business in
Mainland China. Additionally, there was an impact from increased
operating costs associated with the ongoing implementation of
the Group’s “Beyond Boundaries” five-year strategic plan. These
investments are consistent with our long-term strategic priorities,
which focus on digital expansion and strengthening brand
positioning. For the year, operating expenses represented 50.7%
of revenue, compared to 48.7% in 2024. The Group remains
dedicated to making targeted investments that drive brand
growth while ensuring prudent, efficient resource management,
all in line with our transformation towards a growth-centric
organisation.

Consequently, the Group reported an operating profit of HK$313
million, representing a 17.0% YOY decrease, with an operating
margin of 8.1%. It is important to note that, had the performance
of the non-Giordano brands in Indonesia been on par with last
year, the operating profit attributable to our core Giordano brands
would have been HK$361 million, reflecting a more moderate
YOY decline of 4.2%. This, in turn, was mainly attributable to
softer performance in Greater China, which faced challenges due
to unseasonably warm weather in the second half of the year.

Looking ahead, the Group remains steadfast in its commitment
towards optimising the cost structure and continuously improving
operating efficiency across all business units. We will also
continue to pursue disciplined, value-driven investments that
support brand development, digital capabilities, and market
competitiveness. Through the ongoing execution of our five-year
strategy, we aim to enhance profitability and build a foundation
for long-term, sustainable growth.

Net impairment of right-of-use assets and property,
plant, and equipment

The Group made a net impairment provision of HK$5 million
(2024: HK$4 million) for right-of-use assets and property, plant,
and equipment for the year, in accordance with Hong Kong
Accounting Standard 36.
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Finance expense

The finance expense decreased to HK$45 million (2024: HK$46
million), mainly due to lower imputed interest on lease liabilities.

Profit after income taxes attributable to shareholders

Profit after income taxes attributable to shareholders of the
Company (“PATS”) rose by HK$1 million YOY to HK$217 million
for the year, demonstrating a stable YOY performance compared
to HK$216 million in 2024. This consistency in earnings was
achieved despite an increasingly challenging retail environment
and ongoing macroeconomic uncertainties. Notably, the
Group delivered a net margin improvement of 0.1 percentage
point to 5.6% (2024: 5.5%), underscoring the effectiveness of
our continued focus on operational efficiency and disciplined
expense management.

While PATS registered a marginal increase over the prior year, it is
worth noting that the Group’s underlying profitability would have
been even more encouraging if not for the temporary setbacks
in certain business segments. The underperformance of non-
Giordano brands in Indonesia, alongside headwinds encountered
by our joint venture (“JV”) business in South Korea — where we
maintain a 48.5% equity stake — offset improvements and gains
generated by other core business units. Had these segments
maintained the levels of profitability achieved last year, the Group
would have reported PATS of HK$262 million. This scenario
highlights the sustained resilience and strong execution of our
core Giordano business, especially in SEA and the GCC markets,
which continue to deliver solid financial results amid external
challenges.

Regarding our South Korean JV, prolonged competitive and
economic pressures have affected performance, resulting in a
shared profit of HK$1 million — a decrease of HK$19 million from
the prior year (2024: HK$20 million). Despite these headwinds,
the Group remains fully committed to a collaborative approach
with our fellow shareholders, proactively identifying strategic
opportunities and implementing initiatives to mitigate the impact
of prevailing market conditions. Management is confident that
through such joint efforts, the JV will be well-positioned to
benefit from future recovery and capitalise on upcoming growth
opportunities as the economic landscape stabilises.
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The effective tax rate decreased to 11.2%, reflecting a favourable
shift in the mix of tax jurisdictions. This was also achieved
through a combination of tax refunds and the reversal of certain
provisions following regular tax compliance reviews, contributing
to optimised post-tax profitability.

Looking ahead, the Group is firmly focused on executing its
“Beyond Boundaries” five-year strategic plan, emphasising
disciplined cost management and sustainable long-term growth.
By maintaining a proactive stance, investing in operational
excellence, and leveraging our strengths in core markets, we
are confident that we will further enhance profitability and deliver
lasting value to our shareholders and stakeholders as market
conditions continue to improve.

MARKET ANALYSIS

The following comments are in local currencies, or, if in HK$
terms, are at constant exchange rates to remove distortions from
the translation of financial statements.

Greater China

Table 4: Greater China profit before income taxes

1 ON HRA
Batk Bt
(U EE#ETAEN - (In HKS million, translated % to % to 25

HETEFRE at constant exchange rates) 2025 revenue 2024 revenue Change
TON Revenue 1,417 100.0% 1,454 100.0% (2.5%)
el Gross profit 787 55.6% 826 56.8% (4.7%)
H g A R EAtb Other income and gains,

Wi - F58 net 9 0.6% 12 0.8% (25.0%)
REER Operating expense (807) (57.0%) (797) (54.8%) 1.3%
& (B8 ) m Operating (loss) profit (11) (0.8%) 41 28%  (126.8%)
HEEHR Finance expense (10) (0.7%) (10) (0.7%) #&F Flat
BRETS R A (Loss) profit before income

taxes (21) (1.5%) 31 2.1% (167.7%)
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Hong Kong and Macau

The Hong Kong and Macau markets exhibited a positive
trajectory, particularly in the months of October and November,
where we grew 21% and 7%, respectively, in the second half,
with the rate of decline improving to -0.5%, as compared to
-2.2% in the first half. This resulted in a modest YOY decrease
of -1.4%. Market performance was impacted by exceptionally
unfavourable weather conditions, including increased typhoon
activity, heavy rainfall, and unseasonably warm temperatures in
December, and the Hong Kong apparel market decreased by
10% YQY. Nevertheless, the markets’ relative resilience reflects
the effectiveness of our focused strategies and operational
excellence.

This encouraging outcome was largely driven by successful
product initiatives, such as the launch of the “Harry Potter”
crossover collection, which resonated strongly with consumers
and significantly boosted engagement in both regions. These
achievements were realised despite ongoing challenges posed
by shifting consumer spending patterns towards Mainland
China. Additionally, our online business in Hong Kong and
Macau rebounded robustly in the second half, moving from flat
YOY performance in the first half to a remarkable 40% growth
in the second half. This translated to an overall YOY online
sales growth of 18.2%, underscoring the impact of our targeted
digital strategies and continuous refinement of our e-commerce
operations.

Importantly, our performance in Hong Kong outpaced the
broader wearing apparel sector, as reported by the HKSAR
Government. This outperformance highlights the strength of our
“Beyond Boundaries” five-year strategic plan, the enduring equity
of our brand, and the operational discipline of our teams. Our
approach, centred on compelling brand and product storytelling,
consistent product innovation, and an unwavering commitment to
retail excellence, continues to drive our market-leading position.
While profitability was affected by the normalisation of rents
to pre-pandemic levels as the market transitions to the post-
COVID-19 landscape, we remain highly confident of the ongoing
recovery and future growth potential in both Hong Kong and
Macau.
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Giordano Ladlies, our premium womenswear line, has entered an
exciting growth phase with a 5% YOY sales increase. Leveraging
our established reputation in smart office attire, we are evolving
the brand towards a contemporary, relaxed, and business-casual
aesthetic — embodying our concept of “premium elegance”. This
repositioning addresses the evolving preferences for comfort,
individuality, and versatility in modern workwear, driven by the
rise of remote working and the influence of younger consumers.
To further reinforce the brand’s refreshed image, we plan to
renovate our flagship store in Central, Hong Kong, to enhance the
overall retail experience and showcase our elevated collections
more effectively.

For our core Giordano brand, the upcoming launches of new
merchandise collections — such as the highly anticipated
“Tom and Jerry” range and the Lunar New Year campaign,
“The Horse for Success” — are set to deepen our connection
with customers, drive sales growth, and further enhance
margins. Additionally, the introduction of the Korea Collection
has continued to generate valuable cross-market synergies,
reinforcing brand vitality and expanding consumer appeal in Hong
Kong.

Overall, we remain focused on executing our strategic priorities,
investing in product innovation, and elevating the customer
experience to ensure sustainable success in these key markets.

Mainland China

In Mainland China, comparable store sales registered a notable
YOY increase of 5.2%. This progress reflects the effective
execution of our China recovery plan and our “Digital-First”
strategy, both of which are central to our transformation agenda.
Although total revenue remained largely flat, this was a calculated
outcome of our strategic store consolidation, which focused on
closing underperforming outlets in the physical retail channel.
These efforts not only optimised our portfolio but also enhanced
the overall quality and sustainability of our business.
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Our online channel continued to outperform offline operations,
with e-commerce revenue increasing by 8.8% YOY. Despite
a slowdown in the second half — impacted by unseasonably
warm weather affecting winter merchandise sales and a high
prior-year sales base driven by clearance activity — online
profitability improved, underscoring our focus on balancing
growth with margin enhancement. This success aligns closely
with the “Beyond Boundaries” five-year strategic plan, which
positions digitalisation as a core driver of business evolution. By
prioritising digital transformation, we have leveraged e-commerce
platforms to respond rapidly to changing consumer preferences
while expanding our reach and operational agility. Our online
business’s performance on VIP.com and Tmall platforms
continued the accelerated growth of 25% and 23%, respectively.

Operational excellence is further supported by a tailored
approach to merchandise segmentation across online platforms.
This targeted strategy allows us to precisely address the diverse
needs of our customer base — positioning premium product
collections such as Giordano Ladies and the Korea Collection
for aspirational consumers, while utilising channels like VIP.com
to efficiently manage aged inventory. This clear differentiation
enhances both revenue potential and gross margin, supporting a
healthy commercial balance. As we continue to refine our digital
and merchandising strategies, we are confident that our focus on
differentiated consumer experiences will drive robust, sustainable
growth.

As a result of these strategic initiatives, the contribution of online
sales to our overall business expanded significantly, reaching
69%, up from 63% in 2024. This shift underscores the increasing
importance and strength of our online presence in Mainland
China. However, the combination of targeted discounting to clear
aged inventory and the buildup of slow-moving merchandise
contributed to a lower overall gross profit margin. These short-
term impacts are part of our commitment to positioning the
business for long-term success.
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On the offline side, we recognise ongoing challenges. Earlier
declines, driven by aged inventory and diminished brand
perception, highlighted the need for targeted revitalisation efforts.
Previous periods of de-prioritisation and limited brand investment
have prompted a renewed, strategic focus on rebuilding
momentum. In 2025, we streamlined our organisational structure
to enhance cost-effectiveness and set the stage for a reset of our
offline operations. Our “Beyond Boundaries” five-year plan now
prioritises development in southern China, capitalising on existing
brand recognition and operational efficiencies. Once proven
successful, we will extend this approach to other regions and
further invest in brand and product innovation.

Looking ahead, Mainland China remains a critical focus and
“must-win” market in our five-year strategic roadmap. We are
committed to recalibrating and revitalising both online and
offline channels, driving the return to sustainable profitability and
supporting the Group’s long-term growth ambitions. Through
disciplined strategy execution and ongoing investment, we are
confident in our capacity to unlock new opportunities and deliver
lasting value in this pivotal market.

Taiwan

The Taiwanese market encountered a period of stagnation,
with revenue decreasing by 7.0%. This trend mirrors the
wider economic slowdown and was further exacerbated by
unseasonably warm weather in the fourth quarter. Despite these
macro challenges, our online channel posted robust YOY growth
of nearly 4%, reflecting the effectiveness of our ongoing strategy
to expand and strengthen our e-commerce capabilities.

Although the offline business experienced headwinds stemming
from both economic factors and unfavourable weather, we
remain optimistic about future growth prospects. Following
the restructuring of our leadership team in 2026, we anticipate
renewed momentum in offline retail performance. Going forward,
our strategic focus will be on achieving retail excellence,
particularly in the critical areas of buying and merchandising.
By optimising our product assortment and refining allocation
across stores, we aspire to better align our offerings with shifting
consumer preferences and maximise sales potential at the store
level.
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We are confident these targeted initiatives will enhance
operational efficiency and elevate the customer experience,
thereby positioning the Group to capture increased market share
as the economy rebounds. As part of our ongoing commitment to
long-term success, we will continue to invest in both digital and
brick-and-mortar retail operations, utilising data-driven decision-
making to ensure agility and responsiveness in an evolving
market landscape. Through these proactive steps, we remain
well-positioned to seize new opportunities and drive sustainable
growth in the Taiwanese market.

Table 5: Greater China revenue and store count

EXMmEA
Stores at year-end
KA mEE EER ay
Revenue Franchised Direct operated Total
(U BEETHEN - (In HKS million, translated )

HETEELE) at constant exchange rates) 2025 2024 Change 2025 2024 2025 2024 2025 2024
R 3y Mainland China 659 661 (0.3%) 236 294 76 107 312 401
=y Taiwan 397 427 (7.0%) - - 166 167 166 167
B LA Hong Kong and Macau 361 366 (1.4%) - - 47 41 47 41
Yy Total 1,417 1,454 (2.5%) 236 294 289 315 525 609
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In summary, our recent performance in the Greater China region
reflects the impact of previous periods of de-prioritisation and
underinvestment in both product and brand development,
resulting in outcomes below our long-term expectations.
However, under our “Beyond Boundaries” five-year strategic
plan, Greater China has been reaffirmed as a priority market and
a key driver of our growth ambitions. We will continue our reset
plan for physical retail and our digital-first strategy for online
business.

Recognising the immense potential and strategic significance
of this region, we are fully committed to resetting, recalibrating,
and revitalising the business across Mainland China, Hong Kong,
Macau, and Taiwan. To achieve this, we will deploy additional
resources and leadership focus to accelerate growth and
capitalise on new opportunities.

Looking ahead, our strategy will centre on targeted initiatives
to strengthen brand equity, enhance store productivity, and
optimise inventory management. These actions are expected to
effectively address legacy challenges and lay a robust foundation
for long-term, sustainable growth in this critical, must-win market.
With renewed focus and investment, we are confident that
Greater China will become a powerful engine driving the Group’s

future success.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

27



28

EERE WL R 2

MANAGEMENT DISCUSSION AND ANALYSIS

BRFg a2 R RN
76 RE I KRNz BR A 15 B A s A

Southeast Asia and Australia

Table 6: Southeast Asia and Australia profit before
income taxes

1 ON HBA
BI Bot
(U GEETAEN - (In HK$ million, translated at % to % to g0

B FEFRRE constant exchange rates) 2025 revenue 2024 revenue Change
WA Revenue 1,418 100.0% 1,508 100.0% (6.0%)
ESN Gross profit 792 55.8% 883 58.6% (10.3%)
H A YA R HAth Other income and other gains,

Wezs - FER net 8 0.6% 6 0.4% 33.3%
LB Operating expense (635) (44.8%) (648) (43.0%) (2.0%)
s A Operating profit 165 11.6% 241 16.0% (31.5%)
HEER Finance expense (21) (1.4%) 21) (1.4%) #F Flat
BRETSEE A% F Profit before income taxes 144 10.2% 220 14.6% (34.5%)
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Revenue in this geographical cluster declined by 6.0%, primarily
due to headwinds in our Indonesia business. Excluding
Indonesia, the cluster’s revenue showed greater resilience,
decreasing by only 3% YQOY. Notably, the Singapore market
delivered a solid YOY growth of 4.3%. Most encouragingly, all
major markets outside Indonesia reported positive trajectories in
the second half, signalling an ongoing recovery and strengthening
market positions.

Thailand achieved a significant recovery, swinging back to 3.4%
growth during the second half of the year. This swift improvement
reflected our agility in sourcing and our ability to capitalise
on heightened consumer demand for “black merchandise”
following a significant national event. Malaysia’s performance
gained momentum in the second half, with sales increasing
by 1.3%. These trends affirm the effectiveness of our market-
specific initiatives and our focus on improving competencies and
capabilities in retail operations.

Our commitment to digital acceleration is yielding strong results,
as evidenced by a 35% YOY growth in e-commerce revenue
across the cluster (excluding Indonesia). We plan to build on
this momentum in 2026 by rolling out e-commerce-exclusive
collections, such as our Korean Collection, tailored to engage
and delight our increasingly digital-native customer base.
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In Indonesia, performance was impacted primarily by non-
Giordano brands. We have taken decisive steps to reshape our
brand portfolio, phasing out certain non-strategic third-party
brands, including Timberland and North Face, and retaining
Nike, which is currently repositioning its business globally.
We anticipate that Nike will return to growth in the near term,
particularly with the launch of innovative products aligned with
key global sporting events such as the 2026 World Cup. Over
the longer term, our focus will be on consolidating resources and
prioritising the expansion of our proprietary brands throughout
Southeast Asia, including Indonesia.

Overall, the region continues to present compelling opportunities
for growth. We are actively enhancing our product assortments
and elevating operational standards to address market-specific
challenges, while pursuing localisation strategies to unlock
further potential. Looking ahead, we are confident in the long-
term prospects of our Southeast Asia and Australia markets.
By leveraging our key strategic initiatives — particularly the
expansion of our digital footprint and the strengthening of our
core brand portfolio — we are well-positioned to drive sustained
growth and improved profitability across all segments in this
dynamic region.

Table 7: Southeast Asia and Australia revenue and
store count

WA FRMATEE
Revenue Stores at year-end

(U BEFTAEN - (In HK$ million, translated at BE

B EIEFHRE) constant exchange rates) 2025 2024 Change 2025 2024
et Indonesia* 699 767 (8.9%) 195 210
ZRE Thailand 267 273 (2.2%) 158 155
N3 Singapore 219 210 4.3% 32 31
Bk Malaysia 153 159 (3.8%) 84 86
W Vietnam 64 73 (12.3%) 27 30
M Australia 12 22 (45.5%) 3 5
R Cambodia 4 4 BF Flat 2 o
mey Total 1,418 1,508 (6.0%) 501 519

# ﬁ?ﬁfﬁﬂ R HESN - ST EIJE TRARIE N EA IR fE AT 7 In addition to the Giordano brand, Giordano Indonesia also operates world-

B S RIME R REREB BN FEE
?E'N/ke 18 77245 The North Face  Timberland %
Keds (&% [ IRGBHE] - A [ FEGA R R
KE]) ° 195 (20244F: 210) K& & B 42 (2024 F:
58) KB IV SR BHER I -
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famous apparel and sports brands under franchise or license agreements,
which primarily include Nike, but also The North Face, Timberland and
Keds (each a “Non-Giordano Brand” and collectively, the “Non-Giordano
Brands”). 42 (2024: 58) of the 195 (2024:210) stores are Non-Giordano
Brand stores.
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The Gulf Cooperation Council

Table 8: The Gulf Cooperation Council profit before
income taxes and store count

ElA 510N
BI B
(UK BFEFETAEN - (In HK$ million, translated at % to % to BE

ZEEEXRE constant exchange rates) 2025 revenue 2024 revenue Change
WA Revenue 730 100.0% 697 100.0% 4.7%
EH Gross profit 461 63.1% 447 64.1% 3.1%
H AU A R HAth Other income and gains,

Was - %R net 6 0.8% 5 0.7% 20.0%
KREBMH Operating expense (328) (44.9%) (811) (44.6%) 5.5%
iyl Operating profit 139 19.0% 141 20.2% (1.4%)
HEEH Finance expense (14) (1.9%) (16) (2.3%) (12.5%)
B BS54 A A Profit before income taxes 125 17.1% 125 17.9% £ Flat
MERE Franchised stores 45 44 1
BE Direct-operated stores 144 139 5
FRMATHA Stores at year-end 189 183 6

BEMOMESEMEMEBUAE - K&EE
PEERM N ARREIEZESM SN EEIER
SEBRNIEFERAERITYS  WHEETH
BFEEN - 2FHEBRIFEMERE - THEFUW
ANRFERIZET 5% Bl E¥FR2.2% -

RERBEMPERNTIZH ) THFER
WAIRF A8 7136.4% @ A& E+F33.3%
Bt - BEME - BEMNABEKRAE
ZESWREFERHBRARF LTA35% ° e
MR B KB S HRIIER © A
FEITBEZNEHBHNERGIE  RKIT
RERABEEBMIR/LMEANBEREE
% o

BEMNABRAERZ EEMHNERKIIT
XENEENEREE  UREREMEES
s 4 T 1 € O A5 E T IS R R ES - MAVRAE
BN ABRKAIER 8 MG IEE T E
BNMREEMSEERTE - FEiRMAFESEE
AH(CE R Rl KB B FTE R 2 SRR - IRME
mSHAEAEREEESEE -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Despite ongoing geopolitical challenges in neighbouring regions,
our business in the GCC markets delivered robust revenue
growth of 4.7% YOY while maintaining stable profitability. Sales
momentum accelerated throughout the year, with second-half
revenue increasing by an impressive 7.5% — substantially above
the first half’s 2.2% growth.

Our online channel was a key driver of performance, reporting
outstanding 36.4% YOY revenue growth in the second half,
building on the remarkable 33.3% increase achieved in the first
half. As a result, full-year online revenue for the GCC cluster
surged by 35% YOY. This exceptional growth reflects both
the successful expansion of our proprietary digital platforms
and strong partnerships with leading third-party e-commerce
operators. It also underscores a clear and accelerating shift in
consumer shopping behaviour toward digital channels within the
region.

Overall success in the GCC was underpinned by enhanced
product availability and the effective execution of targeted
marketing initiatives tailored to local consumer preferences. We
recognise that the GCC market presents distinct characteristics
compared with Greater China and Southeast Asia, and as
such, we continue to leverage localised product innovation and
customised marketing strategies to deepen market relevance and
engagement.
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Looking ahead, we are confident that our focused approach
— centred on digital transformation, product excellence, and
market-responsive engagement — will deliver continued growth
and reinforce our leadership position within the GCC. Through
ongoing investment in digital infrastructure and innovative
product assortments, we are well-positioned to capitalise on
market opportunities and drive sustainable value creation across
the region.

South Korea (a 48.5% joint venture under an independent
management team)

Table 9: South Korea’s share of net profit and store
count

EA ERA

BatE AL
% to % to H#E
(UG EEEAEN) (In Korean Won million) 2025 revenue 2024 revenue Change
WA Revenue 131,955 100.0% 147,825 100.0% (10.7%)
EH Gross profit 68,269 51.7% 77,826 52.6% (12.3%)
Fm Net profit 441 0.3% 7,356 5.0% (94.0%)
FEAG F )5 7 Share of net profit 214 3,571 (94.0%)
FRFTHAE Stores at year-end 97 123 (26)

BFINEREN S Z X EFAEHBRIRN TS
RIE - BEANEE MK XABEDAKHE
FEEEA - RERRTEXBOARBFHENR
EBFHBRREZCHMTE  MHEERLK
W ATIH2EETRBAINES

HARNEBEERBZA E L FE48.5%H)FFEMK
e ERMEBEGESERHFETRHIE - N
KRR E AR - 877300 B A1 7% B RS
TR URELSETEBARKERES - L
PIE0 195 (R SR B 5 72 0 48 & 2 R K 8 K H) qm b2
BERMSGHRRED  ERERDE  WEL
BERELE(CRAFRFEERERINER -
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Our South Korean joint venture encountered challenging market
conditions during the year, resulting in a notable decline in
profitability and a significant reduction in our attributed share
of profit. This performance was primarily driven by subdued
consumer demand amid ongoing political instability and a
dynamic competitive landscape, which placed additional
pressure on market participants.

Although the Group holds a 48.5% non-controlling interest in
the joint venture, we are actively engaging with our partners
to address these challenges. Together, we are committed to
identifying and implementing strategic solutions to stabilise
operations and unlock future growth potential. Our collaborative
strategy leverages the JV’s strong brand equity and robust
marketing capabilities to regain momentum and position
the business for long-term success as economic conditions
normalise.

GIORDANO INTERNATIONAL LIMITED
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Additionally, our operations in South Korea are providing valuable
insights and best practices that benefit the wider Group. For
example, the introduction of the Korea Collection in Greater
China has received very positive consumer feedback, affirming
our strategy of leveraging cross-market innovations. We plan to
further extend this collection to Southeast Asia in response to
rising customer interest and evolving trends.

In conclusion, although the South Korean joint venture has
encountered short-term challenges, we are optimistic about
prospects for recovery and expansion. By building on strong
brand foundations and deepening collaboration with our JV
partners, we are confident that our proactive initiatives will unlock
renewed opportunities and drive sustainable value for the Group
moving forward.

Overseas (outside Greater China) franchisees and licensees
Table 10: Overseas franchised store count

2025 2024
EYEaE Southeast Asia 188 190
2 South Korea* 97 123
EaGH] South Asia 102 102
FEM Africa 29 27
E 5 Other markets 23 23
ny Total 439 465

* REBIEFA8.5% FmaIFEE £ 2 [ - FFE
S BA A — (e -

REBRGIMIER RRELEBEENENR
BRSEBER  RORRBEFPESIERHOR
TERCR » AR ARERB TR 2 E IR © MAE
BTSN EWAIZE ETTiT20% » P IERE
EMHRI|LFERY o HIE KRR RE & E 5
FRFEME - WRBRPNEZEETSZ
VIR EI R o
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*

The Group possesses a 48.5% equity interest in the South Korean joint
venture, which is also one of the Group’s franchisee.

Our overseas franchised and licensed network delivered
exceptional growth during the year, demonstrating the
effectiveness of our collaborative partnerships and the
comprehensive support we extend to our partners. Wholesale
revenue to these markets increased by nearly 20% YOY, with the
Philippines achieving especially strong results. This performance
underscores the accelerating demand for our brand and products
and highlights the solid platform we have built across key
international markets.
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Although wholesale activity in South Korea moderated in line with
expectations amid temporary market challenges, as previously
noted, we remain highly optimistic about the growth outlook
in other established markets, particularly the Philippines and
Myanmar. Looking ahead, we anticipate further growth in store
count, driven by our continued expansion into high-potential
emerging markets, including Africa and South Asia. India, in
particular, represents a compelling long-term growth opportunity
given its market size and dynamic consumer landscape.

This sustained momentum validates the success of our strategic
focus on expanding our international footprint and equipping
our franchisees and licensees to thrive across diverse market
environments. We are committed to providing best-in-class
resources, operational expertise, and brand support to ensure
the continued prosperity of our partners. By fostering a vibrant
and empowered global partner network, we are well-positioned
to drive sustainable growth and capture future opportunities
across our overseas markets.

FINANCIAL POSITION
Liquidity and Financial Resources

As of December 31, 2025, the Group’s cash and bank balances,
net of bank loans, totalled HK$698 million (2024: HK$810 million).
The YOY reduction was primarily attributable to moderated
operating cash inflows, largely resulting from higher inventory
holdings to support increased demand during the earlier
Ramadan festive season. Management remains proactive in
reviewing the dividend payout framework to better align with
prevailing market practices and optimise shareholder value.
Despite the decrease in cash flow, the Company retains a strong
and resilient financial position, providing a solid foundation to
support ongoing growth initiatives and operational needs.

The bank borrowings amounted to HK$25 million (2024:
HK$26 million). The Group’s gearing ratio, defined as total
bank borrowings over total equity, was 1.2% (2024: 1.2%). The
Group’s current ratio was 1.6 (2024: 1.5), based on current
assets of HK$1,671 million (2024: HK$1,692 million) and current
liabilities of HK$1,026 million (2024: HK$1,134 million).

Property, Plant, and Equipment

Capital expenditure for the year amounted to HK$66 million
(2024: HK$66 million), with the majority of investments directed
toward store enhancements and relocations.

GIORDANO INTERNATIONAL LIMITED
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Goodwill and Put Option Liabilities

The goodwill and put option liability originated from the
acquisitions of our GCC operations in 2012 and 2015. The
Group has carried out the requisite impairment assessments and
confirmed that no impairment of goodwill is required.

Interest in the South Korea Joint Venture

The carrying value of our 48.5% equity interest in the South Korea
joint venture, accounted for using the equity method, decreased
by 6% to HK$389 million. This variation was mainly attributable to
fluctuations in the Korean Won exchange rate and the receipt of
dividend income.

Inventories

As at year-end, the Group’s inventory balance was HK$556
million (2024: HK$508 million), and ITOC was 119 days (2024:
110 days). The increase in inventory was primarily driven by
earlier scheduling for 2026 Ramadan, necessitating shipments
prior to year-end. As a result, finished goods held at our
suppliers declined significantly year-over-year. Despite these
strategic arrangements, our overall inventory levels remain stable,
underscoring the effectiveness of our inventory management and
proactive supply chain planning.

To maintain optimal inventory positions and mitigate potential off-
balance sheet risks, the Group consistently monitors inventories
held with suppliers and franchisees. As previously noted, finished
goods at suppliers were lower than last year, reflecting earlier
shipments to support preparations for the early Ramadan in
the first quarter of 2026. In our South Korean joint venture,
inventory accumulation was observed amid market headwinds;
however, local management has swiftly implemented measures
to moderate future shipments, ensuring inventory levels align with
anticipated demand.

Management remains committed to continually enhancing
the Group’s sourcing and supply chain capabilities. Ongoing
comprehensive reviews are being conducted to further boost
stock turnover, streamline operational processes, and increase
our agility in responding to evolving market requirements. These
initiatives are expected to support the Group’s future growth,
reinforce supply chain resilience, and advance our reputation for
prudent and efficient inventory management.
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Table 11: System inventories

M2A31H
At December 31

(UABEEZETAEN) (In HK$ million) 2025 2024

rEBEHBZREE Inventories owned by the Group 556 508
BEBASSU RN HEBEAENRFE Inventories held by 48.5% South

ZFE Korea joint venture 273 178
REANMINBEEZEZFE Inventories held by franchisees in

Mainland China 34 34

R 2 2N E M@ Finished goods at suppliers 18 28

FAEEFEBE TR Inventories not owned by the Group 325 240

AEFEEARE Total system inventories 881 748
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g
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Trade receivables and payables turnover days were 48 days
(2024: 44 days) and 51 days (2024: 63 days), respectively.

Dividends

The Company adopted a dividend policy on November 8, 2018
(the “Dividend Policy”). The Dividend Policy aims to return surplus
cash to its shareholders through dividend payouts. In line with
the Dividend Policy, the Company has been paying a substantial
portion of its earnings as an ordinary dividend, which may vary
depending on cash on hand, future investment requirements, and
working capital considerations.

Management continues to closely examine the dividend
payout decision to align with more typical market norms, while
considering long-term sustainability and balanced capital
allocation for future growth. Therefore, the Board of Directors
recommended a final dividend of 6.4 HK cents per share (2024
6.0 HK cents per share). With the interim dividend of 7.5 HK
cents per share (2024: 8.0 HK cents per share) paid on Friday,
October 3, 2025, the full-year dividend will amount to 13.9 HK
cents per share (2024: 14.0 HK cents per share) with a payout
ratio of 103.7%. Subject to the approval of the shareholders at
the forthcoming annual general meeting of the Company, the
final dividend will be payable on Thursday, June 18, 2026 to
shareholders whose names appear on the register of members of
the Company on Monday, June 8, 2026.
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OUTLOOK

As the curtain rises on our journey into 2026 and beyond,
Giordano stands not just at a turning point, but at the threshold of
a reinvention.

At the same time, we remain mindful of an increasingly complex
external environment. Geopolitical uncertainty in the Middle
East that we operate could potentially impact consumption
sentiment and costs. While the team is responding with near-term
measures to ensure resilience and continuity, our revitalisation
of the Giordano brand reflects a longer-term commitment to
strengthening relevance, agility and sustainable growth.

A Chapter of Reinvention — Honouring Our Roots,
Embracing the Future

Giordano’s legacy has always been tied to its ability to adapt,
survive, and thrive. As the world continues to shift and consumer
expectations and styles evolve, the apparel industry is being
reshaped, and brands must evolve to remain relevant.

The successful refresh of Giordano Ladies has further
strengthened our conviction that the time is right to revitalise
our core Giordano brand — reconnecting with loyal customers
while engaging a new, cross-generational audience. This renewal
will redefine our narrative, shaping a brand experience that is
authentic, contemporary and compelling. Through thoughtful
design, stronger storytelling and more meaningful customer
engagement across every garment, campaign and digital
touchpoint, we aim to ensure that Giordano remains woven into
the everyday lives and aspirations of generations to come, from
Asia to the world.

Planting Seeds for Tomorrow — Customer-Centric
Transformation

We no longer see the customer simply as the endpoint of a
transaction, but as a partner in our story. With every product
line, from the playfully creative Giordano Concepts (“GC”) to
the sophisticated Giordano Ladies, we are inviting customers to
share in a vision of confidence, comfort, and self-expression.

Our commitment extends to the everyday experiences — whether
it’'s the welcoming warmth of our physical stores, the intuitive
ease of our online platforms, or the personal connection felt in
every brand story we tell. We are embedding customer insights
and digital tools at the heart of our operations, making every
interaction smarter, more meaningful, and more memorable.
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Beyond Boundaries — Our Four Strategic Pillars

Our strategic choices have guided us well — but 2026 sees us
interpreting them with new depth and purpose:

Our

“Beyond Boundaries” five-year strategic plan remains

our North Star, but our approach is constantly evolving as we
recalibrate and re-energise the Group’s foundation so that we are
not merely keeping pace with the industry, but setting the pace
to reconnect with our customers. The willingness to embrace
change, to be flexible, and to react is stronger than ever, and
the commitment to becoming a growth company and to creating
lasting value for all our stakeholders remains strong.

1.

Revitalise Our Brand Portfolio:

At the heart of our transformation is a continued evolution of
our products for the Giordano brand. We believe that great
products are the heartbeat of every successful brand, from
design and development to sourcing, we will continue to
bring to markets great products, with great quality at great
value. Our story will be told in the details — the textures of
our fabrics, the cut of our garments, the dynamism of our
campaigns. Creating brand heat means not just following
trends, but setting them. By investing in research, design,
and cross-market inspiration, we aim to build collections
that surprise and delight. We are expanding our reach to
engage new audiences, especially the digitally savvy, young,
and female consumers who represent the creative pulse of
tomorrow’s retail.

2026 will be the year we revitalising our brand through the
relaunch of:

Giordano Ladies

In 2026, we will relaunch our Giordano Ladies brand with
a revitalised brand campaign, a short-hand logo and the
relaunch of our flagship store in Central Hong Kong with our
new store design aimed at attracting a younger audience to
our brand as we become more relaxed and casual for our
office ladies attire. We have seen an improvement in our
sales in the second half of 2025 through the launch of our
new store in Causeway Bay and productivity improvements
through the revitalisation of our brand imagery and
introduction of products that are more relaxed and casual
for the office workplace.
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Giordano (Core Brand)

In the last quarter of 2026, we will relaunch Giordano, our
core brand, in Hong Kong.

The refreshed concept is designed to reconnect with long-
standing customers while strengthening the brand’s cross-
generational appeal, offering everyday apparel defined by
trusted quality and strong value.

The transformation will also be reflected in our retail
experience. A new store format — guided by the art of
simplicity — will create spaces that feel fresh, inviting and
accessible, located in leading shopping malls in Hong Kong.
This will be complemented by the launch of our new website
in April, bringing all our brands together on a unified digital
platform.

We will continue to build our newly launched label GC by
Giordano, which was launched in October of last year.
Launched in Mainland China, we will continue to build the
brand and launch it in our other markets throughout 2026.
GC will be our label within Giordano for the young fashion
forward consumer.

Beau Monde by Giordano will continue to be our main brand
to drive for driving our business in Mainland China. With the
quality of Giordano, but at lower prices, this brand has been
successfully growing in the past few years.
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Digital-First Leap:

Digital-First is our second strategic pillar, and we will
continue to accelerate our digital journey to be where our
customers expect us to be across the platforms in the
e-commerce universe. The world of retail is borderless, and
S0 too must our brand become. We are taking bold strides
to transform our digital footprint, using data intelligence to
personalise our offerings and digital storytelling to deepen
connections. The seamless blend of online and offline is our
ambition — creating an ecosystem where Giordano is not
just a store, but a destination. We want every customer to
feel seen, valued, and inspired, wherever they encounter our
brand.

Our revenue mix of e-shop to physical retail is still
below industry norms, and we will continue to focus on
accelerating our e-shop business in Mainland China and the
rest of the world.

Launching in April will be a new look and feel for the
proprietary site in Hong Kong and Singapore, and then
all other markets, where the site will be in line with the
relaunched positioning of Giordano. The proprietary site will
sell all our brands and also have exclusive products and
collaborations.

Winning in Greater China and Beyond:

Our 3rd strategic choice is “Winning in Greater China”, as
well as our home market of Hong Kong. We have identified
Greater China as our must-win battlefield where we will
accelerate our e-commerce business and reset our physical
retail business. Our journey is anchored in our roots, but
our ambitions are global. By doubling down on the pivotal
markets of Mainland China, Hong Kong and Taiwan with
tailored strategies and localised brand activation, we are
winning back market share and building new momentum.
The reset of our channel models and accelerated digital
launches are already showing encouraging signs. In
Southeast Asia and the GCC, our adaptable approach
continues to unlock opportunity and profitability.

GIORDANO INTERNATIONAL LIMITED
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4. One Giordano — Unified, Empowered, Agile:

One Giordano is our fourth strategic pillar. Real
transformation begins from within. We are reshaping our
organisation into a collective of empowered creators,
agile thinkers, and passionate brand ambassadors. With
professionalised sourcing, cross-functional teamwork, and
a relentless focus on learning, we are building the culture
and capabilities needed to fuel innovation and execute our
vision at scale through our global-local operating model.

Courageous Investment — Creating Value Beyond
Numbers

We know that true transformation takes time, vision, and
unwavering commitment. Our resources are being purposefully
channelled into bold initiatives: rebranding, product innovation,
technology integration, and operational excellence. While short-
term financial metrics may shift as a result, our focus remains
steadfast on strengthening our brand equity, market position,
and capacity for sustainable growth. This is an investment in
tomorrow — a strategic sowing of seeds whose blossoms will be
enjoyed for years to come.

We see the current phase as an investment in ourselves, our
customers, and the future of retail — an act of value creation.
We are also investing in learning, collaboration, and leadership
development — ensuring that every employee feels inspired to
write the next chapter.

A New Era of Storytelling — Building a Living Icon

When we first announced the “Beyond Boundaries” five-year
strategy, it is about bringing sustainable growth and building an
iconic, enduring brand.

Qur vision is clear: To make Giordano not only a brand, but

a living, breathing icon of Asian apparel — an embodiment of
comfort, confidence, and creativity.
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Invitation to Shareholders and Stakeholders — Join
Our Adventure

We invite our shareholders, partners, staff, and customers to join
us on this adventure. The road ahead will be challenging, but also
exhilarating. The investments, choices, and changes we make
together now will echo through time, building the foundation for a
thriving, innovative, and truly global Giordano.

Thank you for your trust, your belief, and your ongoing support.
Together, we will go beyond boundaries — beyond fashion,
beyond markets, beyond expectations.

OTHER INFORMATION
Human Resources

As of December 31, 2025, the Group had approximately 5,237
employees. The Group offers competitive remuneration packages
and generous, goal-oriented incentives targeted to different
levels of staff. We provide senior managers with performance-
based/discretionary bonus schemes, as well as share options
and awards to reward and retain a high-calibre leadership team.
We also invest heavily in training in sales and customer service,
management, planning, and leadership development to maintain
a skilled and motivated workforce. The Group facilitates the
younger executives to take up management roles. On December
31, 2025, the average age of the Group’s management team was
49.

Annual General Meeting

The annual general meeting of the Company is scheduled to be
held on Thursday, May 28, 2026 (the “2026 AGM”). A notice
convening the 2026 AGM, which constitutes part of the circular
to shareholders, will be sent to the shareholders together with
this annual report of the Company. The notice of the 2026 AGM
and the proxy form will also be available on the websites of the
Company and Hong Kong Exchanges and Clearing Limited.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

41



42

EEREREEABR[EMN

DIRECTORS AND SENIOR MANAGEMENT PROFILES

Colin Melville Kennedy CURRIE %4 (775
A FHTESE)  IRESTE » R2024F 4 A
SHEZEARNRRINITES KNK2024F4H5
HEZTAARRRITRERNARREERZS
R BHNAAEEZHTFARKE—HEE
NAIZESE - BEAHBBIOFEHBLRES EEL
BREZAZEEBITENESSKNES D °

CURRIE LA 272 2024%F1 A1 H £2024F4 A
SHHMEEBEREEBLIRELAREILR
EEARAREEEERAR(TAREEED
REART - 2021411 A £2023F 11 A HIRT -
18 % {L AirAsia Digital Sdn Bhd#) & /TR,
FREBEBE ° AT CURRIESL A B2005%F
EZAATHETEERAAMNELER &
P adidas AGT{E164F - CURRIESL £ F5 12 %
HESHANETAZEEEEEBE  &iI—&
BB AMEER(BE)FRAERAAIARK

MERNEFALE - RINAREZER Z AT -

CURRIEZCE BN ELNEIT - BEBERE M
T EARMBEEEZETERIMSEHEE
H¥AB -

CURRIESLE » — 2S5 RANREER @ F85HE
LB R BRSO EKEES(LE)B8L8
i e I ERBESFTESSHEENTHES
WFTHE SR o

BREEB L (HT7EF) - ZHE495% - 12000
F1AMAREE - WH2014F6 H20BHEZ
EAERRRHITES - FR2025F1 HA1HE
BEEAEEERYBREREFEHEEHE - /K
®A2015% 4 A1 H £2024412 A31 HHIREIE
RAGIEREER - BNMAAARERELZES
MERAEBEZETFRAR N —HEERFIZE
LEo-RELTEEIAEESFTTRUEER AR
ELE UENEEMEMPKEEZE WA
ATEE - ARERMTEBER - NEBHAEEF
HEBERIR - I ERESELHEEB LT
BHED REBESFES -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Mr. Colin Melville Kennedy CURRIE (Chief Executive Officer
and Executive Director), aged 57, was appointed as an Executive
Director of the Company on April 3, 2024 and was appointed as
the Chief Executive Officer of the Company and the chairman of
the Management Committee of the Company on April 5, 2024.
He is also a director of various subsidiaries and a joint venture
of the Group. He has over 30 years of international general
management experience and board memberships across multiple
consumer industries.

Mr. CURRIE was a Consultant of Chow Tai Fook Enterprises
Limited (“CTFE”), the flagship private investment holding
company of Dato’ Dr Cheng Yu Tung’s family, between January
1, 2024 and April 5, 2024. He was previously the Chief Executive
Officer and Group Commercial Officer of AirAsia Digital Sdn
Bhd during the period from November 2021 to November 2023.
Previously, Mr. CURRIE spent 16 years at adidas AG since
appointed as General Manager of adidas Hong Kong Limited in
2005. Mr. CURRIE subsequently held various key management
roles during his tenure, most recently as Managing Director, Asia
Pacific & Greater China of adidas Sports (China) Co., Ltd. Prior to
joining adidas, Mr. CURRIE worked as marketing professionals in
various industries including music and publishing, mobile telco,
airlines, credit cards and hotels.

Mr. CURRIE, a Malaysian national, received an honours Bachelor
degree in Hospitality Business Management from Leeds Beckett
University in the United Kingdom. He also holds a post-graduate
diploma in marketing from the United Kingdom’s Chartered
Institute of Marketing.

Dr. CHAN Ka Wai (Executive Director), aged 49, joined the
Group in January 2000 and was appointed an Executive
Director of the Company on June 20, 2014. Since January 1,
2025, he has served as the Group’s Chief Financial Controller
and Chief Sales Officer. He served as the Company’s Chief
Operating Officer from April 1, 2015 to December 31, 2024. He
is also a member of the Company’s Management Committee
and a director of various subsidiaries and a joint venture of the
Group. Dr. CHAN is responsible for the Group’s accounting
and financial management and sales operations to meet budget
and other financial targets, and for setting objectives, allocating
resources and assessing policies to drive the Group’s business
performance. He has accumulated over 25 years of experience in
apparel retail distribution and marketing.
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Dr. CHAN is a fellow of CPA Australia, a Fellow of the Chartered
Institute of Arbitrators, and a member of CPA Ireland. He holds
a Doctor of Business Administration and a Bachelor’s degree
in Textile Science from The Hong Kong Polytechnic University
(“PolyU”); a Master of Arts in Global Business Management and
a Master of Laws (Arbitration and Dispute Resolution) from City
University of Hong Kong (“CityU”); a Master of Accountancy and
a Master of Science in Data Analytics and Business Economics
from Hong Kong Baptist University (“HKBU”); and a Bachelor of
Laws (Honours) from Manchester Metropolitan University, United
Kingdom.

Dr. Chan is a Divisional Council Member (Greater China) of CPA
Australia. He also lectures at HKBU and serves on its School of
Business Internationalisation Advisory Group and the Advisory
Board of the Department of Accountancy, Economics and
Finance.

Mr. Mark Alan LOYND (Executive Director), aged 47, has
been with the Group since September 2013 and was appointed
Executive Director of the Company on March 9, 2017. Mr.
LOYND is currently the General Counsel and Company
Secretary of the Company, and assumed the roles of Chief
Human Resources Officer and Chief Business Development
Officer on January 1, 2025. He oversees legal, regulatory,
compliance, corporate governance, human resources, and
talent development, and is also responsible for the Group’s
global franchise and licensing business, as well as brand and
product development. Mr. LOYND is also chairman of the Risk
Management Committee and a member of the Management
Committee of the Company as well as director and company
secretary of various subsidiaries and a director of a joint venture
of the Group.

Mr. LOYND was called to the Bar in Hong Kong in 2007 and
is a Member of the Chartered Institute of Arbitrators in London
(MCIArb), the United Kingdom. He is a professional member
of the Hong Kong Institute of Human Resources Management
(M.I.H.R.M. (HK)), where he also serves on the Employment-
Related Hong Kong Legislation and Issues Committee, and a
member of the Chartered Professionals in Human Resources of
British Columbia and Yukon (CPHR).
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He holds a Bachelor of Laws (Hons) from Aberystwyth University
in the United Kingdom as well as a Master of Arts in Arbitration
and Alternative Dispute Resolution (with distinction) and a
Postgraduate Certificate in Laws, both from CityU. He possesses
over 24 years of experience in regulatory and compliance matters
for listed companies, mergers and acquisitions, joint ventures,
and other commercial law matters, as well as labour and maritime
law issues.

Mr. LEE Chi Hin, Jacob (Executive Director), aged 43, was
appointed as a Non-executive Director of the Company on
December 1, 2022. He was re-designated as Executive Director
and was appointed as a member of each of the Nomination
Committee, the Remuneration Committee and the Management
Committee of the Company on April 5, 2024. He is also a director
of certain subsidiaries of the Group. He is currently a senior
vice president of CTFE with responsibilities for making strategic
and private equity investments globally. Mr LEE joined CTFE in
March 2013 and has over 15 years of professional experience in
corporate finance, investment, international capital markets and
asset management. He is a director of Sino Wealth International
Limited, a substantial shareholder (within the meaning of Part XV
of the Securities and Futures Ordinance (Chapter 571 of the Laws
of Hong Kong)) of the Company.

He previously worked at the investment banking department of
The Hongkong and Shanghai Banking Corporation Limited and
Deutsche Bank AG in Hong Kong. Mr. LEE holds a Master of
Science Degree in Accounting and Finance from The London
School of Economics and Political Science in London, United
Kingdom and a Bachelor of Business Administration degree
from the University of Michigan in Ann Arbor, United States of
America. He is also a Chartered Financial Analyst Charterholder.
Mr. LEE is currently a non-executive director of Integrated Waste
Solutions Group Holdings Limited (Stock Code: 923) and New
Times Corporation Limited (Stock Code: 166), both the shares of
which are listed on The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”).
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Mr. TSANG On Yip, Patrick, BBS (Chairman and non-Executive
Director), aged 54, was appointed as a Non-executive Director
of the Company on December 1, 2022 and was appointed as the
Group’s Chairman, the chairman of the Nomination Committee
and a member of the Remuneration Committee of the Company
on April 5, 2024. He is a director of CTFE and a director of Chow
Tai Fook (Holding) Limited, a substantial shareholder (within the
meaning of Part XV of the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong)) of the Company.
Mr. TSANG has over 25 years of international capital markets
experience, and was previously managing director, head of Asia
Fixed Income Capital Markets at Deutsche Bank AG, Hong Kong
Branch, where he worked from 2003 to 2012.

Mr. TSANG currently holds directorships in five companies listed
on the Main Board of the Stock Exchange; namely, vice-chairman
and executive director of i-Cable Communications Limited
(Stock Code: 1097), executive director of UMP Healthcare
Holdings Limited (Stock Code: 722) and Melbourne Enterprises
Limited (Stock Code: 158), and non-executive director of SUM
Holdings Limited (Stock Code: 880) and CTF Services Limited
(Stock Code: 659). Mr. TSANG was a non-executive director
of Greenheart Group Limited (Stock Code: 94) from June 2015
to May 2022 and a non-executive director of Integrated Waste
Solutions Group Holdings Limited (Stock Code: 923) from
November 2012 to August 2022.

Mr. TSANG is a member of the fourteenth Beijing Municipal
Committee of the Chinese People’s Political Consultative
Conference of the People’s Republic of China. Mr. TSANG is
the founder and a director of CTFE Social Solutions Limited, a
governor of Chow Tai Fook Charity Foundation Limited, a vice-
chairman of Employers’ Federation of Hong Kong, a member of
the Election Committee and Youth Development Commission of
the Hong Kong Special Administrative Region, and an advisor of
Our Hong Kong Foundation.

Mr. TSANG obtained a Bachelor of Arts Degree in Economics
from Columbia College of Columbia University in New York, USA.
Mr. TSANG is the cousin-in-law of Ms. CHENG Chi-Man, Sonia
and Mr. CHENG Chi Leong, Christopher, both the Non-executive
Directors of the Company.
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Ms. CHENG Chi-Man, Sonia (Non-executive Director), aged
45, was appointed as a Non-executive Director of the Company
on April 3, 2024. She is currently the chief executive officer of
Rosewood Hotel Group. Ms. CHENG is also a vice-chairman
and executive director of Chow Tai Fook Jewellery Group
Limited (Stock Code: 1929), an executive director of New World
Development Company Limited (Stock Code: 17), and a non-
executive director of UMP Healthcare Holdings Limited (Stock
Code: 722), all of which are listed on the Stock Exchange. She is
also an independent non-executive director of The Hongkong and
Shanghai Banking Corporation Limited.

Ms. CHENG is a council member of The Chinese University
of Hong Kong and a member of its Committee of Institutional
Advancement and Community Relations. She is a member of
The Standing Committee on Disciplined Services Salaries and
Conditions of Service of the Hong Kong Special Administrative
Region. She is also the Vice-Governor of Guangdong Youth
Development Foundation. Furthermore, Ms. CHENG is a
member of the Thirteenth Guangdong Provincial Committee
of The Chinese People’s Political Consultative Conference of
the People’s Republic of China and a member of the Election
Committee 2021 of the Hong Kong Special Administrative
Region (Hotel Subsector). Ms. CHENG also serves as a trustee
of The Better Hong Kong Foundation and is a member of the
Management Committee of The Federation of Hong Kong Hotel
Owners. Ms. CHENG had served as a member of the Hong Kong
Tourism Board and chairman of its Marketing and Business
Development Committee until completion of the term in October
2024. She also served as a member of Human Resources
Planning Commission of the Hong Kong Special Administrative
Region until completion of the term in December 2024.

Ms. CHENG holds a Bachelor of Arts Degree in Applied
Mathematics with a concentration in Economics from Harvard
University. She is the cousin-in-law of Mr. TSANG On Yip, Patrick,
the Group’s Chairman and Non-executive Director, and the sister
of Mr. CHENG Chi Leong, Christopher, a Non-executive Director
of the Company.
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Mr. CHENG Chi Leong, Christopher (Non-executive Director),
aged 36, was appointed as a Non-executive Director of the
Company on April 3, 2024. He is currently an executive director
of CTF Services Limited (“CTFS”, a company listed on the Stock
Exchange, Stock Code: 659). He has been with CTFS since
January 2019 and is mainly responsible for overseeing the
business development and strategic investments of CTFS. Mr.
CHENG is a director and the co-chief executive officer of CTFE,
in charge of all investments in North Asia.

Previously, Mr. CHENG had worked in the venture capital and
hedge fund industry, with in-depth experience in corporate
finance, as well as portfolio management of global equities with
focus on Asian developed markets.

Mr. CHENG is a member of the thirteenth Zhejiang Provincial
Committee of the Chinese People’s Political Consultative
Conference of the People’s Republic of China. Mr. CHENG holds
a Bachelor of Arts in Economics Degree from Harvard University.
He is the cousin-in-law of Mr. TSANG On Yip, Patrick, the
Group’s Chairman and Non-executive Director, and the brother
of Ms. CHENG Chi-Man, Sonia, a Non-executive Director of the
Company.
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Professor WONG Yuk (alias, HUANG Xu) (Independent Non-
executive Director), aged 55, was appointed as an Independent
Non-executive Director of the Company on November 11,
2015. He is also chairman of the Remuneration Committee and
a member of both the Audit Committee and the Nomination
Committee of the Company.

Professor WONG received his PhD from the University of
Groningen (The Netherlands), Master of Arts from Lancaster
University (England), and Honours Diploma from Lingnan
University (Hong Kong). He is the Chair Professor of Management
and serves as the Associate Dean of the School of Business,
the Director of Doctor of Business Administration Program
and the Director of Centre for Human Resources Strategy and
Development of HKBU.

He is the Consulting Editor of the Management and Organization
Review and a member of editorial board for Academy of
Management Journal and Human Relations.

Professor WONG's research interests are extensive, include Al
psychology, leadership, power, proactive and abnormal work
behaviors, employees’ well-being, cross-cultural psychology,
and management issues in China. He has published more than
80 papers in international journals including Administrative
Science Quarterly, Academy of Management Journal, Journal
of Applied Psychology, Organization Science, Journal of
International Business Studies, Personnel Psychology, Journal
of Management, Management and Organization Review,
Journal of Organizational Behavior, Journal of Organizational
and Occupational Psychology, Human Relations, Leadership
Quarterly and so forth. Professor WONG has again been named
to Stanford University’s list of the world’s top 2% most-cited
scientists in 2024.
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Dr. Alison Elizabeth LLOYD (/ndependent Non-executive
Director), aged 50, was appointed as an Independent Non-
executive Director of the Company and a member of each of the
Audit Committee and the Nomination Committee of the Company
on March 7, 2019. She was appointed as a member of the
Remuneration Committee of the Company on June 25, 2024.

Dr. LLOYD is the Associate Provost (Institutional Data and
Research) at The Hong Kong University of Science and
Technology from May 2023. She previously served as the
Associate Vice President (Institutional Research and Strategic
Planning) at HKBU from May 2020 to May 2023, spearheading
evidence-based decision-making using analytics and business
intelligence to support key activities. She was a Director of
International Affairs of PolyU, Dr. LLOYD oversaw the strategic
development and coordination of international partnerships,
international recruitment, mobility opportunities, and institutional
relations. As Director of Institutional Research and Planning of
PolyU, she steered strategic planning, performance monitoring,
university rankings, business intelligence, and analytics.

Prior to joining academia, she worked in management
consultancy in Hong Kong. Her previously consulting
engagements cover strategy, business process review and
improvement, performance management frameworks and
change management for both private and public sector
organizations in Hong Kong and Asia. Currently, Dr. LLOYD
serves on a number of advisory boards and steering committees
pertaining to international higher education.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

49



50

EEREREEABR[EMN

DIRECTORS AND SENIOR MANAGEMENT PROFILES

BEREXRE(HUHHTESF)  RFEL4BR
MR2024F 4 ASHELZ T AR AR B IERTT
BE o HHR2024F4A5HEZT AR RN FE
%EBEKE RN2024F5A17HEZE AN
NAIRBEZEEGNE - HiEE— P 1R2024%6 A
BHEZEARANRREZEZESER - FRE
¥2i  BAMSGAHE S HEEBIBI0FL
B o Em A AEMN1993F N A Bl k& 2 TR
LKW B2005F K BEZEEFHNERA °
B BEF 28 T RUOKE TR BT R 2014F
E2017TEREMAZFE S EBFAT - EE
HEBA -

BAEERBANTREERF EM AT - BN)
FIRBERREGRND AR AR (RO
1138) : (INBERERPEFR AR (KHK
% 2180) ¢ (ii)yEBREBEIERAR QA (KD
R 6110) : (VLS FEREEFR QT
(B AER - 1250) : (VETRFREBIZER AR A
A (R ARSE - 166) : R (vi)E{EERER AR
(BRI ASR - 3789) 2 B FEMITE S - LA
B A2019F6 8 £2025F5 A BB ELHRE
SE(RMRS  1769) 2B IEHITEE ; (i)
R2018F8 A E2024F7AEEE BB EME
BERMAER LR (R EEEEZZHARIAIR
mZ AR BRHARIE : 688139.SH) 2 5B 3F
HMITE S N(ii)R2018F2 A £2024F2 A1
ZEMREREHEHROHBER AR (R LEEES
R EMmz AT - BRDMKIR - 603883.SH)
BN IERITES ©

BERAEABAGHM RS NEBBILIERNITE
EZHhees8  c FNALEBEFXZMAENE
MIERITES o FAAN1992F9 AE I K

BRI RSB R LB -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Mr. Victor HUANG (Independent Non-executive Director), aged
54, was appointed as an Independent Non-executive Director of
the Company on April 3, 2024. He was appointed as a member
of the Audit Committee of the Company on April 5, 2024 and
a member of the Nomination Committee of the Company on
May 17, 2024. He was further appointed as the chairman of
the Audit Committee of the Company on June 25, 2024. He
has over 30 years of experience in professional accounting,
capital market and merger and acquisition. Mr. HUANG joined
PricewaterhouseCoopers in 1993 and he was a partner in the firm
since 2005. He left PricewaterhouseCoopers and joined KPMG
as a partner from 2014 to 2017.

Mr. HUANG is currently an independent non-executive director of
the following companies which are listed on the Stock Exchange,
namely () COSCO SHIPPING Energy Transportation Co., Ltd.
(Stock Code: 1138); (ii) ManpowerGroup Greater China Limited
(Stock Code: 2180); (iii) Topsports International Holdings Limited
(Stock Code: 6110) ; (iv) Shandong Hi-Speed New Energy Group
Limited (Stock Code: 1250) ; (v) New Times Corporation Limited
(Stock Code: 166) ; and (vi) Royal Deluxe Holdings Limited (Stock
Code: 3789). Mr. HUANG was an independent non-executive
director of (i) Scholar Education Group (Stock Code: 1769) from
June 2019 to May 2025; (ii) QingDao Haier-Biomedical Co., Ltd.
(Stock Code: 688139.5H), a company listed on the Sci-Tech
Innovation Board of the Shanghai Stock Exchange from August
2018 to July 2024; and (iii) Laobaixing Pharmacy Chain Joint
Stock Company (Stock Code: 603883.SH), a company listed on
the Shanghai Stock Exchange, from February 2018 to February
2024.

Mr. HUANG is a member of The Hong Kong Institute of Certified
Public Accountants and The Hong Kong Independent Non-
Executive Director Association. He is also a Certified Independent
Non-executive Director by the Shanghai Stock Exchange. Mr.
HUANG received a bachelor's degree of arts from the University
of California, Los Angeles in September 1992.
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Mr. CHAU Kwok Wing Kelvin (Independent Non-executive
Director), aged 63, was appointed as an Independent
Non-executive Director of the Company and a member of
Remuneration Committee of the Company on June 25, 2024.
He is a Senior Advisor at Harmony Advisors, a family office and
investment firm in Hong Kong. Prior to that he was a Senior
Advisor at Rothschild & Co. He joined N M Rothschild & Sons
in 1987 in the corporate finance division where he spent over
30 years working in both Hong Kong and London. He joined
Rothschild’s Management Committee and Board of Directors
of Hong Kong in 1996 and became the Head of the Hong Kong
operations in 2012. That same year he was appointed Executive
Vice Chairman, and then Chairman of Hong Kong in 2018 up until
his retirement in 2022.

During his career he provided advice to corporates in the areas
of M&A as well as debt and capital markets financing. He was
also on the Board of Rothschild Wealth Management where
he gave strategic advice to family offices and High-Net-Worth
clients. Currently he is an independent non-executive director of
Allied Group Limited (Stock Code: 373), APAC Resources Limited
(Stock Code: 1104) and Travel Expert (Asia) Enterprises Limited
(Stock Code: 1235), all of which are listed on the Main Board
of the Stock Exchange. He has also served on the University
Council’s Finance Committee of CityU since 2021.

Mr. CHAU holds a bachelor of laws degree from Buckingham
University, UK and is a responsible officer licensed by the
Securities and Futures Commission of Hong Kong to carry on
types 1, 4 and 6 regulated activities.
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CORPORATE CULTURE AND STRATEGY

Giordano’s vision is “To be the best Asian apparel brand”, and
our mission is “To make people ‘Feel Good’ and ‘Look Great’”.
Our 5-year strategic plan aims to transform Giordano into a
growth company and was launched and communicated in 2024.

At Giordano we believe in the power of our culture and values
and how that comes to life through our people — core to
who we are as a company. The combination of our inspiring
vision and mission and our people living our strong culture
and values enables us to breathe life into our aspirations. The
Giordano culture of loyalty, commitment, care, teamwork,
entrepreneurialism and getting things done coupled with the
values of Quality, Knowledge, Innovation, Simplicity and Service
(Q.KISS) is the strong foundation from which we achieve our
mission, vision and strategic goals.

The focus on QUALITY guarantees that our products and
services available globally in all our markets are of consistently
high quality, safeguarding the brand’s international image.
It means focusing on ensuring efficient communication and
rigorous implementation with right the first-time mindset.
KNOWLEDGE ensures that our teams will continually seek to
understand the latest trends in market and consumer demands
that can impact our business. The sharing of these trends
and best practices across the business provides insights and
information as a basis for well-informed, fact-based decision-
making as we implement and adapt the strategy. INNOVATION
injects the strong drive to seek new and different ways to do
things every day and to continue to breathe new life into what
we do. Exploring new retail models to integrate online and offline
channels always focusing on enhancing the consumer buying
experience. In the digital world where we and our consumers live,
we can achieve E2E business operation excellence and data-
driven management, SIMPLICITY is about keeping processes
as efficient and productive as possible enabling us to focus
on delivering our core targets. Driven by the brand portfolio
with clear image and market positioning, an aligned pricing
strategy to the brand’s position, a rigorous and clear inventory
management approach enhances the overall operational
efficiency of the company. SERVICE is vital in all our markets
and the total business. Teams in our stores welcome our
customers with heartfelt enthusiasm whilst communicating our
brand and product stories. Offering these personalized shopping
experiences effectively enhances the brand’s reputation and
loyalty whilst driving financial results.
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Our customers lie at the heart of everything we do to deliver our
five-year growth strategy. How our culture and values come to
life every day supports this commitment as well as our focus on
continuously keeping track of the changing market conditions,
navigating obstacles, striving for sustainable development, and
creating more value for all our shareholders.

More information about Giordano’s purpose, vision, values and
corporate culture is set out in this report, the “Business Review”
section of this annual report, as well as the Environmental, Social
and Governance (“ESG”) Report annexed to this annual report.

Corporate Governance

The Board is dedicated to maintaining the highest standard of
corporate governance within a sensible and practical framework.
The Board firmly believes that the principles of transparency,
accountability and independence are essential towards upholding
the interests of all stakeholders and maximizing shareholder
value.

The Board is committed to excellence in corporate governance.
It is responsible for developing and reviewing the Company’s
policies and practices on corporate governance as well as
compliance with legal and regulatory requirements. The Board
has adopted the principles of good corporate governance (the
“Principles”) and the code provisions (the “Code Provisions”)
as stated in the Corporate Governance Code (the “CG Code”)
contained in Appendix C1 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited
(the “Listing Rules”) as the Corporate Governance Code of the
Company. The Company remains resolute in its application of
the Principles to the corporate governance of the Group. The
Company regularly reviews its corporate governance policies
to ensure that they remain updated and in compliance with the
requirements with the Listing Rules. This includes the adoption
of the Workforce Diversity Policy with effect from July 1, 2025;
updates to both the Board Diversity Policy and the Nomination
Policy with effect from July 1, 2025; and updates to the Terms of
Reference for the Nomination Committee on August 29, 2025.

During the year, the Company fully complied with the Code
Provisions in the CG Code save for the deviation from Code
Provision B.2.2. Details of which are explained in the relevant
paragraphs below.
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BOARD
Roles and Responsibilities

The Board is charged with providing effective and responsible
leadership for the Company. It sets the Group’s overall objectives
and strategies, monitors and evaluates its operating and financial
performance and reviews the corporate governance standards
of the Company. It also decides on matters relating to annual
and interim results, notifiable transactions, appointments or re-
appointments of Directors, dividends and accounting policies.
The Directors, individually and collectively, are committed to
act in good faith and in the best interests of the Company and
its shareholders. The Board also delegates certain powers and
functions to various board committees as detailed in the section
titled “Board Committees” of this report and the ESG report
annexed to the annual report. Save for the power reserved by
the Board or delegated to Board committees, the strategies and
plans as decided by the Board are implemented by Management.
Management assumes full accountability to the Board for the
day-to-day operation of the Group.

The Board has established a mechanism to ensure independent
views and input are available to the Board. The current
composition of the Board has a strong independence element
and provides sufficient balance of skills, experience and diversity
of perspectives in leading the Company to achieve its goal. The
independent non-executive Directors also provide independent
judgment in the Board’s overall decision-making process. The
Board has reviewed the implementation and effectiveness of the
board independence mechanism for the year ended December
31, 2025 and considered it to be effective.
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Corporate Governance Functions

The Board is responsible for performing the corporate
governance duties set out below or it may delegate the
responsibility to a committee or committees:

° Developing, reviewing and updating the Company’s policies
and practices on corporate governance and making
recommendations on changes and updates;

o Reviewing and monitoring the training and continuous
professional development of Directors and senior
management;

° Reviewing and monitoring the Company’s policies
and practices on compliance with legal and regulatory
requirements;

° Developing, reviewing and monitoring the code of conduct
and compliance manual (if any) applicable to employees and
Directors;

o Reviewing the Group’s compliance with the CG Code and
disclosure in this report;

o Reviewing and monitoring the Group’s process of
disclosure, including assessing and verifying the accuracy
and materiality of inside information and determining the
form and content of any required disclosure; and

° Determining the nature and extent of significant risks
(including the environmental, social and governance
(“ESG”) risks) that the Group are willing to take in achieving
the strategic objectives and formulate the Group’s risk
management strategies.
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Composition

As at December 31, 2025 and up to the date of this report, the
Board comprises four Independent Non-executive Directors,
three Non-executive Directors and four Executive Directors.

The Independent Non-executive Directors and the Non-executive
Directors bring a diverse range of expertise, skills and experience
and provide effective guidance and an outside perspective on
major decisions of the Group. To assist in the discharge of their
duties, the Directors have free and direct access to both the
Company'’s internal and external auditors and procedures are in
place to allow the Directors to obtain independent professional
advice at the Company’s expense.

Given the overall composition of the Board and the expertise,
skills and experience that each Director brings individually, the
Group believes that the Board is appropriately structured to
provide sufficient checks and balances to protect the interests
of the Company and its shareholders. The Board will regularly
review its composition to maintain a proper balance and
diversity of expertise, skills and experience to ensure continued
effective leadership and oversight of the Company’s businesses.
Biographical details of the Directors are set out on pages 42 to 51
of this annual report.

The Board places emphasis on diversity (including gender
diversity) across all levels of the Group. During 2025, the Board
adopted a Workforce Diversity Policy which sets out approach,
guiding principles and plan to achieve and maintain diversity on
staff of the Group. In addition, the Nomination Committee reviews
the Board Diversity Policy on an annual basis and the policy was
last reviewed on December 9, 2025. Details on the gender ratio of
the Group together with relevant data can be found in the section
titled “Workforce Diversity Policy” of this report and the ESG
Report on pages ESG.1 to ESG.68 of this annual report.

In accordance with the Listing Rules, the Board has established
three Board Committees: the Audit Committee, the Nomination
Committee and the Remuneration Committee. In addition, a
Management Committee and a Risk Management Committee are
also in place to support the Board and the Board Committees.
During the year of 2025 and up to the date of this report, the
composition of the Board, the Audit Committee, the Nomination
Committee and the Remuneration Committee are set out below.
The composition of the Management Committee and Risk
Management Committee are disclosed in the relevant sections of
this report.
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EREEE REZEE FHZEEE
Audit Nomination Remuneration
EEEenE Members of the Board Committee Committee Committee
HITEE Executive Directors
Colin Melville Kennedy Mr. Colin Melville Kennedy CURRIE — — —
CURRIEZ & (Chief Executive Officer)
(7TB#E%)

REEEt Dr. CHAN Ka Wai _ _ _
BEXEHE Mr. Mark Alan LOYND — - —
FEHESE Mr. LEE Chi Hin, Jacob — M M
EHITES Non-executive Directors
LBHELEE(EE) Mr. TSANG On Yip, Patrick (Chairman) — C M
BEFLT Ms. CHENG Chi-Man, Sonia - — —
BEmis Mr. CHENG Chi Leong, Christopher — - -
BIHITES Independent Non-executive Directors
HEHE Professor WONG Yuk (alias, HUANG Xu) M M C
Alison Elizabeth LLOYD1E+ Dr. Alison Elizabeth LLOYD M M M
HEELEE Mr. Victor HUANG C M -
JEIE &6 5 Mr. CHAU Kwok Wing Kelvin — — M
HiaF - Notes:
Cc FHEEZS S/ c Chairman of the relevant Board Committees
M FHEEZS2HKE M Member of the relevant Board Committees
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Mr. TSANG On Yip, Patrick (“Mr. TSANG”), the Chairman and
Non-executive Director, is the cousin-in-law of Ms. CHENG
Chi-Man, Sonia (“Ms. CHENG”) and Mr. CHENG Chi Leong,
Christopher (“Mr. CHENG”), both Non-executive Directors.
Ms. CHENG is the sister of Mr. CHENG. Both Mr. TSANG and
Mr. CHENG are directors of Chow Tai Fook Enterprises Limited
(“CTFE”), the flagship private investment holding company of
Dato’ Dr Cheng Yu Tung’s family and also serve on the board of
CTF Services Limited (Stock Code: 659.HK). Ms. CHENG serves
on the boards of Chow Tai Fook Jewellery Group Limited (Stock
Code: 1929.HK) and New World Development Company Limited
(Stock Code: 17.HK). Mr. TSANG serves as a director of Chow
Tai Fook (Holding) Limited. Mr. LEE Chi Hin, Jacob, an Executive
Director, serves as a senior vice president of CTFE. CTFE, CTF
Services Limited, Chow Tai Fook Jewellery Group Limited,
New World Development Company Limited and Chow Tai Fook
(Holding) Limited are all held by Chow Tai Fook Capital Limited,
a substantial shareholder (within the meaning of Part XV of the
Securities and Futures Ordinance (“SFO”) (Chapter 571 of the
Laws of Hong Kong)) of the Company.

Save as disclosed above, the Board members have no financial,
business, family or other material or relevant relationships with
each other required to be disclosed under the CG Code.

It is the Board’s opinion that these relationships do not affect the
Directors’ independent judgment and integrity in executing their
roles and responsibilities. The relevant Directors will be asked to
abstain from voting on matters as appropriate if and when any
conflicts of interests arise.

Appointment, Re-election and Removal of Directors

The appointment of a new Director is made by the Board upon
recommendation by the Nomination Committee. The Nomination
Committee considers a range of perspectives (including, but not
limited to diversity in accordance with the Company’s Board
Diversity Policy) when assessing potential candidates for the
Board.
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According to the Company’s New Bye-Laws adopted on May
19, 2023 (the “Bye-Laws”), any new Director (other than the
Chairman or the Managing Director) appointed by the Board
(either to fill casual vacancy on the Board or as an addition to
the existing Board) is subject to retirement and re-election by
shareholders at the next annual general meeting of the Company
(the “AGM”) following their appointment. At each AGM, one-third
(or the number nearest to, but not less than one-third) of the
Directors (other than the Chairman or the Managing Director) will
retire from office by rotation, and every Director (other than the
Chairman or the Managing Director), including those appointed
for a specific term, is subject to retirement by rotation at least
once every three years.

The Bye-Laws also allow for removal of a Director by an ordinary
resolution.

Code Provision B.2.2 provides that every director, including those
appointed for a specific term, should be subject to retirement by
rotation at least once every three years.

Executive Directors have not appointed for a specific term of
appointment. Non-executive Directors have been appointed for
an initial term of three years and will continue in office thereafter
subject to termination by not less than one month’s prior notice
in writing by either the Non-executive Director or the Company.
In addition, as mentioned above, all Directors are required to
retire from office by rotation and are subject to re-election by
shareholders at the AGM at least once every three years pursuant
to the Bye-Laws and Code Provision B.2.2. The appointment
date of each of the Directors is set out in their respective
biographical details on pages 42 to 51 of this annual report.

In the opinion of the Board, stability and continuation are key
factors to the successful implementation of business plans of
the Group. The Board believes that it is beneficial to the Group
that there is continuity in the role of the Chairman and Managing
Director, therefore, the Board is of the view that both the
Chairman and the Managing Director should be exempt from this
arrangement at the present time.
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Independent Non-executive Directors

During the year under review, the composition of the Board at all
times complied with rules 3.10 and 3.10A of the Listing Rules.

Although one of our Independent Non-executive Directors;
namely, Professor WONG Yuk (alias, HUANG Xu), has served
as our Board members since November 11, 2015 (i.e. for more
than nine years) and that may be relevant to the determination
of independence, it is well-recognized that an individual’s
independence cannot be determined solely on the basis of their
length of service. In assessing the independence of Independent
Non-executive Directors, the Board and the Nomination
Committee take into account the character and judgement
demonstrated by the Directors’ commitment and contribution to
the Board during their years of service and other relevant factors.

We believe that, despite his length of service, Professor WONG
has continued to provide invaluable expertise, experience,
continuity and stability to the Board. His term of service to
the Company has not affected his exercise of independent
judgement, and the Company has benefited from his contribution
and the valuable insights derived from his in-depth knowledge of
the Company and from his work and experience outside of the
Company. Professor WONG has expressed objective views and
given independent guidance to the Company over the past years.

Professor WONG retired and was re-elected as Director at the
AGM held on May 30, 2025 in accordance with Code Provision
B.2.3.

The Company has received annual confirmation of independence
from all Independent Non-executive Directors in accordance
with rule 3.13 of the Listing Rules. Based on the annual review
conducted by the Nomination Committee, the Board is of
the view that all Independent Non-executive Directors are
independent in accordance with the Listing Rules.

Board meetings

The Board holds four regular meetings a year while additional
meetings are held as and when required. Regular Board meetings
are scheduled in advance to facilitate the fullest possible
attendance.
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The company secretary of the Company (the “Company
Secretary”) assists the Chairman in setting the agenda of the
Board meetings and each Director is invited to present any
business that they wish to discuss or propose at such meetings.
Notices of regular Board meetings are served to the Directors at
least 14 days before meetings. For other Board and committee
meetings, reasonable notice is generally given. Furthermore, all
Directors have access to the Company Secretary, who is also
the Group’s General Counsel, for advice and services to ensure
that board procedures and applicable laws, rules and regulations
are adhered to. Agenda and accompanying papers are circulated
to all Directors and other attendees not less than three days (or
where meetings are called at short notice, as soon as practicable)
before the Board or committee meetings to ensure timely access
to relevant information. Draft minutes of the Board and committee
meetings are circulated to all Directors or committee members
for approvals and finalized minutes are kept by the Company
Secretary and open for inspection by all Directors.

Any Director who is unable to physically attend any Board
meeting may participate electronically by conference call or
via alternate arrangements in accordance with the Bye-Laws.
Moreover, pursuant to the Bye-Laws, Board approval may
also be obtained by way of circulation of a resolution in writing
on urgent matters when convening a Board meeting is not
practicable. Sufficient information and explanatory materials will
be provided to the Directors at the same time when a resolution
in writing is circulated.

During the year ended December 31, 2025, four Board meetings
were held to review the quarterly operational updates of the
Group, and to discuss the Group’s strategies, policies and
budgets going forward, as well as other business. In addition,
four sets of resolutions in writing were passed.
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Directors’ attendance and time commitment

Attendances of each Director at the meetings of the Board, Audit
Committee, Nomination Committee, Remuneration Committee
and the general meetings during the year ended December 31,
2025 are as follows:

BUZEE  R¥Z8€  FMzRE

Ezees Lt EE €2 RRAEAE
Audit  Nomination Remuneration Annual
Board Committee Committee Committee General
Meeting Meeting Meeting Meeting Meeting
YrES Executive Directors
Colin Melvile Kennedly Mr. Colin Melville Kennedy CURRIE 44 MEENA MERNA MEANA 111
CURRIERE X (776144) (Chief Executive Officer)
REEEL Dr. CHAN Ka Wai 4/4 MERNA MERNA NEANIA 11
BEYLE Mr. Mark Alan LOYND 4/4 AERN/A MERANA FERNA 1
TEHEE Mr. LEE Chi Hin, Jacob 4/ RERN/A 2/2 3/3 1
FHTES Non-executive Directors
BRERE () Mr. TSANG On Yip, Patrick (Chaiman) 4/4 TEENA 202 33 il
L3 Ms. CHENG Chi-Man, Sonia 44 MERNA FERANA NEEN/A 0
Rtk Mr. CHENG Chi Leong, Christopher 3/4 MERANA MERNA NEENIA 0
BUFHTES Independent Non-executive Directors
BRAR Professor WONG Yuk (alias, HUANG Xu) 3/4 2/2 1/2 3/3 1
Alison Elizabeth LLOYDE £ Dr. Alison Elizabeth LLOYD 3/4 212 202 213 17
aREEE Mr. Victor HUANG 4/4 22 22 NERN/A 11
FER%E Mr. CHAU Kwok Wing Kelvin 4/4 MERNA MEENA 33 1

AT REEARARTHES  BUERTE
FARBELARTEELE T RENS -

EEI

ARRSEMBESE2RNEEXERNER
WEHWE 2 FBNIREE - RARIAEEIE
ENEFREZANREER T - BEZF
EEZRNABEERBBELTAREENRE
REME -
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In order to facilitate free and open discussion of issues, the
Independent Non-executive Directors may also meet without the
presence of the Executive Directors from time-to-time.

Training for Directors

All Directors are encouraged to participate in continuous
professional development to develop and refresh their knowledge
and skills. The Company provides a comprehensive induction
package to each newly appointed Director to ensure that they
are sufficiently aware of their responsibilities and obligations as
directors of a company listed in Hong Kong.
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$ﬁﬁjiﬁﬁ?ﬁ4ﬁ_@§$%%ﬁ%ﬁ’]“@b&?‘}%h The Company provides regular updates and presentations on
HMEFHNER - ARIWMETEMESESR LT changes and developments relating to the Group’s business
WA PEERERULEMESH|IENHZE and the Company Secretary reports from time-to-time on
FE LR meh@“%%Hﬁ%f H1F - & the latest changes and development of the Listing Rules,

E¥EORBE HehEAETULEKRERE corporate governance practices and other regulatory regimes
RASBEIEMEEM A REE &€ S o BT to the Directors and provides them with reading materials and
BEEHNAQDNTREANFEEITHMEELES  webinar videos covering the topics include director’s duties and
08k BEaian T responsibilities, corporate governance and ESG matters as well

as risk management and internal controls. All Directors have
provided the Company with a record of the relevant training
undertaken during the year as summarized below:

HERBREER
MEEEIE ESREZEHR
K& H &R wHE g8

Attending expert
briefings/seminars/

conferences
Reading relevant to the
regulatory business or
EEHE Name of Directors updates  directors’ duties
HITES Executive Directors
Colin Melville Kennedy Mr. Colin Melville Kennedy 4 X
CURRIESE & (7TE 482 CURRIE (Chief Executive Officer)
REEEL Dr. CHAN Ka Wai v /
BEN LA Mr. Mark Alan LOYND v v/
FEHEEE Mr. LEE Chi Hin, Jacob v X
3F$M‘T§$ Non-executive Directors
BRELE(EE) Mr. TSANG On Yip, Patrick (Chairman) v v
BEZELL Ms. CHENG Chi-Man, Sonia v v
HE=EAE Mr. CHENG Chi Leong, Christopher v X
BYEHITES Independent Non-executive Directors
EBHIR Professor WONG Yuk (alias, HUANG Xu) v X
Alison Elizabeth LLOYD& =+  Dr. Alison Elizabeth LLOYD v X
mEREE Mr. Victor HUANG / /
B & S A4 Mr. CHAU Kwok Wing Kelvin v v
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Directors’ and Officers’ Liabilities Insurance

The Company has arranged appropriate directors’ and officers’
liability insurance in line with the CG Code.

CHAIRMAN AND CHIEF EXECUTIVE

Mr. TSANG On Yip, Patrick is the Chairman of the Board and Mr.
Colin Melville Kennedy CURRIE is the Chief Executive Officer,
hence the Company is in compliance with the requirement under
Code Provision C.2.1 of the CG Code. The Board believes
that the Company has always maintained a strong corporate
governance structure appropriate for its circumstances to ensure
effective oversight of Management. The main elements of this
structure include:

° Having seven Non-executive Directors out of eleven of the
Board, and four of which are Independent Non-executive
Directors;

° All Audit Committee members are Independent Non-
executive Directors;

° Ensuring that all Independent Non-executive Directors have
free and direct access to both the Company’s internal and
external auditors and independent professional advice
where necessary; and

° Having “whistle-blowing” and “anti-corruption” mechanisms
in place. Details of the “whistle-blowing” and “anti-
corruption” mechanisms are further discussed under the
section “Risk Management and Internal Control”.

The Board believes that these measures enable our Independent
Non-executive Directors and Non-executive Directors to
rigorously supervise the Group’s management and effectively
control key issues relating to strategy, risk and integrity. The
Board continually reviews the effectiveness of the Group’s
corporate governance structure to assess whether any changes
are necessary.
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BOARD COMMITTEES
Audit Committee

The Audit Committee comprises Independent Non-executive
Directors and is chaired by Mr. Victor HUANG, a qualified
accountant with extensive experience in financial reporting and
controls.

The Audit Committee is responsible for the appointment, re-
appointment and removal of the external auditor, reviewing and
monitoring the external auditor’s independence and objectivity
and the effectiveness of the audit process and discussing with
the external auditor the nature and scope of the audit. It is also
responsible for reviewing the Group’s financial information,
overseeing the Group’s financial reporting system and risk
management and internal control systems and reviewing the
interim and final results of the Group prior to recommending them
to the Board for approval. To this end, the Audit Committee has
unrestricted access to both the Company’s internal and external
auditors. Its terms of reference are available on the websites of
the Company and Hong Kong Exchanges and Clearing Limited
(the “HKEX”).

The Audit Committee meets at least twice a year to review
financial reporting and risk management and internal control
matters. The chairman of the Risk Management Committee
(who is also an Executive Director and the Company Secretary),
the Associate Director of Group Internal Audit (“IA”), the Head
of the Group’s Finance function together with the IA Advisor,
SHINEWING Risk Services Limited (“SHINEWING”) collectively,
the (“IA Team”), and representatives of the external auditor of the
Company are expected to attend the meetings. At the discretion
of the Audit Committee, other members of management may also
be invited to attend its meetings.
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In 2025, the Audit Committee held two meetings. During the
meetings, the Audit Committee, alongside the external auditor,
reviewed the audit strategy summary, the final results for the
year ended December 31, 2024 and the interim results for the
six months ended June 30, 2025. The Audit Committee also
reviewed the activities of the IA team and its internal audit
report, and discussed with the Board the report’s findings
and recommendations on the Group’s business operations.
Furthermore, it also evaluated, together with Management, the
Group’s risk management and internal control systems to ensure
its effectiveness, paying particular attention to the adequacy
of resources, the qualifications and experience of the Group’s
accounting and financial reporting staff, as well as their training
programs and budget.

The Audit Committee also reviewed the terms and conditions of
continuing connected transactions of the Group which took place
during the year, all of which were fully exempt from reporting
requirements under Chapter 14A of the Listing Rules.

There was no disagreement between the Board and the Audit
Committee on the selection, appointment, resignation or
dismissal of the external auditor during the year under review.

Nomination Committee

The Board established the Nomination Committee comprising
five Board members, the majority of which are Independent Non-
executive Directors, and is chaired by Mr. TSANG On Yip, Patrick
(the Chairman of the Board).

The main duties of the Nomination Committee are to review the
structure, size, composition and diversity (including the skills,
knowledge and experience) of the Board, on a regular basis, and
to identify individuals qualified to become Board members. It is
also responsible for assessing the independence of Independent
Non-executive Directors and making recommendations to the
Board on relevant matters relating to the appointment or re-
appointment of Directors and succession planning for Directors.
The recommendations of the Nomination Committee are then put
forward for consideration and, where appropriate, adoption by
the Board. It is also responsible for supporting the Company’s
regular evaluation of the Board’s performance and overseeing the
implementation and reviewing the effectiveness of the Nomination
Policy and the Board Diversity Policy of the Company. Its terms of
reference are available on the websites of the Company and the
HKEX.
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In 2025, the Nomination Committee held two meetings to
review the Board Diversity Policy and the Nomination Policy and
recommended the amendments of these two policies to the
Board for approval, to review the structure, size, composition,
skills and diversity matrix of the Board, to recommend
the rotation list of Directors to the Board, to assess the
independence of the Independent Non-executive Directors. The
Nomination Committee also recommended the Board to approve
the appointment of a member of the Management Committee.
In addition, the Nomination Committee also accessed each
director’s time commitment and contribution to the Board, as
well as the director’s ability to discharge his or her responsibilities
effectively, taking into account their participation of Board and
Board committee meetings and general meetings, professional
qualifications and working experience, existing directorships of
issuers listed on the Stock Exchange and significant external
time commitments such as positions held in other entities or
organisations. The Nomination Committee is satisfied that each
Director can discharge their responsibilities effectively.

Board Diversity Policy

The Company recognizes that increasing diversity at the Board
level will support the attainment of the Company’s strategic
objectives and sustainable development. The Company will also
take into consideration its own business model and specific
needs from time-to-time in determining the optimal composition
of the Board. In view of this, a Board Diversity Policy was
adopted by the Board in 2013, the Nomination Committee
has set measurable objectives based on a range of diversity
perspectives, including, but not limited to gender, age, cultural
and educational background, ethnicity, professional experience,
skills, knowledge, length of service and other qualities. The
ultimate decision will be based on merit and contribution that the
selected candidate(s) will bring to the Board.

The Board Diversity Policy focuses on the following areas:

()  increasing diversity at the Board level, which is considered
an essential element in maintaining a competitive
advantage;

(i)  differences in the skills, regional and industry experiences,
background, race, gender and other qualities of Directors;

(i) determining the optimum composition of the Board,
which, where and when possible, should be balanced
appropriately;
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appointments of directors being made on the basis of merit,
in the context of the skills and experience that the Board as
a whole requires in order to be effective; and

endeavor to identify and implement programs that will
assist in the development of a broader and more diverse
pool of skilled and experienced employees or individuals for
succession at Board level.

The measurable objectives were further elucidated under the
amendment of the Board Diversity Policy effective on July 1, 2025
as follows:

(a)

generally fostering an inclusive culture within the Group and
leading by example;

considering all aspects of diversity when reviewing the
composition of, and succession planning for, the Board, its
committees and the management;

considering a wide and gender-balanced pool of candidates
for appointment to the Board;

the female representation on the Board has been
increasing steadily over recent years, and as at the date
of the amendment of this policy and up to the date of this
report, 18% of the Board are women. The Board will take
opportunities to increase the proportion of female members
over time when selecting and making recommendations
on suitable candidates for Board appointments. The
Board would ensure that an appropriate balance of gender
diversity is achieved with reference to stakeholders’
expectations and international and local recommended best
practices; and

at least one of the following senior positions on the Board
is to be held by a woman: Chair; Non-executive Director;
Independent Non-executive Director; Chief Executive; or
Chief Financial Officer.

The Nomination Committee at least annually reviews the Board
Diversity Policy and the policy was last reviewed on December 9,
2025.
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After review and assessment, the Board considers that the
current Board composition reflects a balanced mix of age,
educational background, professional knowledge, industry
experience and length of service to the Board which is
appropriate to the requirements of the business, strategy and
culture of the Company and the Board Diversity Policy has been
property implemented during the year. The diversity mix of the
Board as at December 31, 2025 and up to the date of this report
is summarized below:

As at December 31, 2025 and up to the date of this report,
the Board consists of eleven members, four of whom are
executive directors, three are non-executive directors and four
are independent non-executive directors who have served on
the Board for a period ranging from 18 months to 11 years. The
Board is composed of professionals with retail, marketing, real
estate, investment, accounting, finance, general management,
academic and legal backgrounds. Of the eleven Directors, 1
member was aged between 30-39, four members were aged
between 40-49, five members were aged between 50-59, and 1
member was aged between 60-69.

As at December 31, 2025 and up to the date of this report,
the Company has two female directors (approximately 18.2%
female representation at the Board). The Company is committed
to increasing the female representation on the Board gradually
over time. When considering new members for the Board,
appointments will be made by considerations of objective criteria
and due regard will be made to achieving and maintaining an
appropriate balance in diversity, including in terms of gender, on
the Board. Whilst the Board is conscious of achieving gender
diversity on the Board when considering potential candidates,
all appointments will be made on the basis of merit, taking into
account the needs of the Group at the relevant time and the
availability of suitable candidates.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

69



70

TEERRES

CORPORATE GOVERNANCE REPORT

BETZREE

BEELHEM T EIZTEBURAN2025F7 A
1THRES - ZBRHBINABERREFAEE
BITZbATEBRM AR - 5B FRAI RS -
BIZ T EBRETERERATES :

) FEET - FHRUE - TR REM
R EERR - KE R R K
B HEHR  TRERALOTES
ERRENEY  WEHER  YER
AFEE TEHTFEORE

(i) RRALERZTICE TEBKHG KRR
m URREAEIEFNZ TERE
e FEZNRRRAER &

iy BOARRE—EZTIEEERETENT
EIRIE - WAERBE - 5Bl - HFWEEH
FEEHFE#E -

AARXEHBAEERE TR Z TEMR
o TBFREEERBGWE TG LETEIAR
KB ZITTEARR

HZE2025F 12318 » £BHEHF5,237£Z &8
T HA464% A - 2202512 A31
B AEESHITHRABEFRLOEL41%H TR
8 BIEIHMEE TEMESNRLE - AS
Mb B - RIBBEE R AT EIEES - &
erHTFEESREINZ TR - I
EZRZITAEBERANBAIEE SN ABALE
R  BEMNYEETL -EEE€RARER
(BESHITHAR) B THKEMMERILLAIES
NEBEA)EE - W EF LB -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Workforce Diversity Policy

The Board adopted a Workforce Diversity Policy with effect
from July 1, 2025. It sets out approach, guiding principles and
plan to achieve and maintain diversity on staff of the Group. The
Workforce Diversity Policy focuses on the following areas:

(i)  all staff, regardless of gender, age, family status, marital
status, ethnic origin, race, religion, skills, educational
background, industry experience or other characteristics
protected by applicable laws, are valued, respected, and
treated fairly, enjoying equal opportunities;

(i)  recognizes and embraces the benefits of having a diverse
workforce, and sees that increasing diversity at the
workforce level is an essential element in maintaining a
competitive advantage; and

(i)  strives to provide a diverse and inclusive workplace and
equal opportunities in recruitment, training, compensation,
and promotion.

The People & Culture Department is responsible for monitoring
the status of gender diversity among staff and reporting annually
to the Management Committee for assessment and planning of
the Group’s diversity status.

As at December 31, 2025, the Group had 5,237 employees,
approximately 64% of whom were female. As at December
31, 2025, the senior executives of the Group comprised
approximately 41% female members, including heads of
departments, general managers in various markets, People &
Culture Director, Brand Director and Associate Director of Internal
Control. The Board regularly assesses the Group’s diversity
profile of all levels of employees and considers the diversity
policy to attract, retain and motivate employees from the widest
possible pool of available talent. The Board considers that the
gender ratio of the workforce of the Group, including the senior
executives, is appropriate for the operations of the Group and will
strive to maintain this ratio.
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Nomination Policy

In view of the amendments to the CG Code which took effect
from January 1, 2019, on November 8, 2018, the Nomination
Committee adopted a director nomination policy with updates
on November 3, 2022, which sets out the selection criteria
and nomination procedures and process when considering
candidates to be appointed or re-appointed as Directors.

In the Nomination Policy, the Nomination Committee will follow
the nomination procedures and the process and criteria as
follows:

° Reviewing the structure, size and diversity of the Board
at least annually and make recommendations on any
proposed changes to the Board composition in line with the
Company'’s strategic objectives;

° Identifying individuals suitably qualified to become Board
members on merit and in accordance with the objective
criteria, with due regard for the benefits of diversity on the
Board. The Nomination Committee shall consider suitability
of a candidate pursuant to the Listing Rules, the Nomination
Policy and Board Diversity Policy, and the independence of
an individual for the position of independent non-executive
director; and

° Selecting or making recommendations to the Board on the
appointment or re-appointment of the Board members,
taking into account the Company’s corporate strategy
and the mix of skills, knowledge, experience and diversity
needed in the future.

The Nomination Committee will review the Nomination Policy
from time-to-time and may adopt changes as appropriate at
the relevant time. During the year, the Nomination Policy was
amended with effective from July 1, 2025, the amendments are
substantially for the purposes of alignment to the amendments in
Board Diversity Policy as mentioned in the above paragraphs and
for housekeeping purposes. This policy was also last reviewed on
December 9, 2025.

Remuneration Committee

The Remuneration Committee comprises five Board members,
the majority of which are Independent Non-executive Directors,
and is chaired by Professor WONG Yuk (alias, HUANG Xu), an
Independent Non-executive Director.
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The Company adopted Code Provision E.1.2(c)(i) out of the
two models suggested by the CG Code. The Remuneration
Committee is responsible for (i) making recommendations to
the Board on the Company’s policy and structure relating to
remuneration and compensation for all Directors and senior
management, (ii) determining, with delegated responsibility,
the remuneration packages of individual executive Directors
and senior management and (iii) making recommendations to
the Board on the remuneration of non-executive Directors. The
Remuneration Committee is also responsible for reviewing and/
or approving matters relating to share schemes under Chapter
17 of the Listing Rules. When the remuneration package of an
individual Director is under review, the Director in question is
required to abstain from voting to avoid any conflict of interest.
The terms of reference of the Remuneration Committee were
revised on January 1, 2023 in accordance with the amendments
to Listing Rules relating to share schemes and the updated terms
of reference are available on the websites of the Company and
the HKEX.

In 2025, the Remuneration Committee held three meetings to,
inter alia, review and approve the remuneration treatment of
Chief Executive Officer; review and approve the remuneration
packages of Executive Directors and senior executives; approve
terms of Executive Directors’ service contracts as senior
executives; discussed service agreements of senior executives;
and review and approve the terminal payment of the former
Chairman and Chief Executive for year 2024. In addition, the
Remuneration Committee also discussed the adoption of share
schemes and reviewed and approved the grant of share awards
to three Executive Directors under the 2025 Share Award
Scheme of the Company adopted on May 30, 2025.
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Remuneration Policy

The Company understands that a reasonable and comprehensive
remuneration package is an important factor in attracting,
retaining and motivating high quality personnel. As such, the
Company works to ensure that remuneration is competitive and
aligned with the Company’s objectives and performance. The
Company takes into consideration a number of relevant factors
in determining its remuneration policy, including the salaries paid
by comparable companies, job responsibilities, duties and scope,
employment conditions in the Group, market practices and the
financial and non-financial performance of the Company.

The Remuneration Committee considers factors such as the
fees paid by comparable companies, time commitment, the
responsibilities and likely workload of the relevant Directors and
other employment conditions in the Company to ensure that the
Independent Non-executive Directors and the Non-executive
Directors are appropriately remunerated for their time and
responsibilities to the Company.

The Company’s remuneration structure for its employees,
(including the Chairman and Chief Executive Officer and the
Executive Directors), is composed of fixed compensation, cash
performance bonuses, variable cash incentives, long-term
incentives and retirement schemes, as discussed below.

Fixed compensation includes an employee’s basic salary,
allowances and benefits (e.g. medical). Basic salary and
allowances are set and reviewed annually for each position,
taking into consideration the Company’s remuneration policy, the
Company’s and the individual’s performance as well as market
conditions and practices. Benefits are regularly reviewed and
determined, given the global reach of the Group’s business,
largely on the basis of local standards and practices.

Employees may also be eligible to receive an annual cash bonus
based on their performance at the Group, business unit and
individual levels. The bonuses awarded to the Chairman and
Chief Executive, the Executive Directors and senior executives
are reviewed and approved by the Remuneration Committee
(provided that any member of the Remuneration Committee
shall not participate in review and approval of his own bonus).
In addition, the Company operates sales and business-related
incentive schemes to motivate certain staff such as front-line
sales associates to achieve specific sales or other business
targets of the Company.
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The share option scheme of the Company (the “2011 Share
Option Scheme”) expired on June 9, 2021. However, the options
granted before the expiry date under the 2011 Share Option
Scheme continue to be valid and exercisable in accordance with
the terms of issue. The details of the 2011 Share Option Scheme,
together with information on options exercised and outstanding in
respect of the Directors and employees as at December 31, 2025
under the scheme, are set out in the “Share Schemes” section of
this annual report.

At the annual general meeting of the Company held on May 30,
2025, an ordinary resolution was approved by the shareholders
for the adoption of 2025 Share Option Scheme and 2025
Share Award Scheme (collectively, the “2025 Share Schemes”),
the 2025 Share Schemes is effective for a period of 10 years
commencing on the adoption date. The details of the 2025 Share
Schemes, together with information on awards granted as at
December 31, 2025 under the 2025 Share Award Scheme, are
set out in the “Share Schemes” section of this annual report.

Pursuant to the Mandatory Provident Fund Schemes Ordinance
(Cap. 485 of the Laws of Hong Kong), the Company participates
in a MPF scheme registered with the Mandatory Provident Fund
Schemes Authority.

Details of Directors’ and senior executives emoluments are set
out in Note 10 to the financial statements on pages 163 to 166 of
this annual report.

OTHER COMMITTEES

The Company has established other committees to support the
Board and the Board Committees in their governance roles and
responsibilities.

Risk Management Committee

The Board has delegated the authority and responsibility for the
Group’s risk management and internal control systems and the
review of its effectiveness to the Risk Management Committee.
Further details on the composition of the Risk Management
Committee and the work carried out by the Risk Management
Committee are set out under the section of “Risk Management
and Internal Control” below. The principal duties of the Risk
Management Committee include oversight and advising on risk
exposure of the Group, assessment of the risk profile and risk
management capabilities of the Group, development and review
of the efficacy of the Group’s internal financial controls, internal
controls and risk management systems, ensuring contingency/
crisis plans and procedures are in place, amongst other things.
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Management Committee

The Board has delegated the authority and responsibility for
implementing its business strategies and managing the daily
operations of the Group’s businesses to the Management
Committee. The Management Committee is fully accountable
to the Board and comprises the Chief Executive Officer and
the Executive Directors together with two representative of
senior executives. The terms of reference of the Management
Committee are available on the website of the Company.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board has overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take
in achieving the Group’s strategic objectives, and maintaining
appropriate and effective control of the Group’s risk management
and internal control systems, particularly in respect of financial,
operational and compliance controls and risk management
functions, and, as such, monitors the effectiveness on an ongoing
basis.

Appropriate policies and procedures have been put in
place to safeguard the assets against unauthorized use or
disposition; control over capital expenditure; maintain proper
and accurate accounting records and enhance the reliability of
financial reporting; and to ensure efficiency and effectiveness
of operations and compliance with the applicable laws and
regulations. Such policies and procedures are designed to
provide reasonable, but not absolute, assurance against material
misstatement, loss, error or fraud, and to manage and minimize
rather than eliminate the risk of failure in the Group’s operational
systems.
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The Group’s risk management and internal control framework
includes the following major components:

An organizational and governance structure with defined
responsibility, proper segregation of duties and delegated
authority;

Systems and procedures of financial control, risk
management and internal control to identify and measure
risks and conduct bi-annual risk assessment to monitor the
progress of risk mitigation;

Operational and financial budgeting and forecasting
systems for performance measurement, including regular
variance analysis against budgets and plans, and setting
key business performance targets with appropriate
measures to rectify deficiencies;

Stringent policies and procedures for the appraisal, review
and approval of significant contracts, major capital and
recurrent expenditures;

A “whistle-blowing” mechanism to allow anonymously and
confidentially report any suspected acts of fraud or gross
misconduct (including that of the Directors and senior
executives), to the Internal Audit Department which will refer
the report to the chairman of the Audit Committee for further
action;

An “anti-corruption” mechanism in place to promote
and support compliance with anti-corruption laws and
regulations and provide guidelines to the employees
about their responsibilities to prevent fraud, to help the
Group defend against corrupt practices and to report any
suspected case of fraud and corruption or any attempts
thereof, to the management or through an appropriate
reporting channel. The Group has a zero-tolerance
approach to all forms of fraud and corruption among all
employees and those acting in an agency or fiduciary
capacity on behalf of the Group, and in its business dealing
with third parties; and

Strict internal procedures and controls for the handling and
dissemination of inside information.
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As at December 31, 2025 and up to the date of this report, the
Risk Management Committee comprises four members, including
the Head of Group’s Compliance function, the Head of the
Group’s Internal Audit function, the Head of the Group’s Finance
function and a senior executives’ representative. During the year,
the Company has engaged SHINEWING, an external professional
firm, as our Internal Audit Advisor to assist the internal audit
function of the Company. The Risk Management Committee
reviews all material controls, including financial, operational and
compliance controls, in accordance with the Code Provisions on
risk management and internal control systems of the CG Code,
and reports to the Board twice a year. The Risk Management
Committee is fully accountable to the Board for providing
assurance on managing and monitoring the systems of risk
management and internal controls.

During the year, the Risk Management Committee has evaluated
and was satisfied with the adequacy of resources, qualifications
and experience of the staff of the Group’s accounting and
financial reporting function as well as their training programmes
and budget for the accounting, internal audit, financial reporting
functions, as well as those relating to the Company’s ESG
performance and reporting, and reported to the Board that in all
material respects the systems of risk management and internal
control over risks associated with the Group’s operations was
sufficient, appropriate and operated effectively on a continuing
basis.

Co-operating closely with the Risk Management Committee, the
IA team plays a major role in monitoring the risk management and
internal controls of the Group.
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The IA team has unrestricted access to review all aspects of the
Group’s key activities, risk management, control and governance
processes and the keys tasks of |A team include:

° Conduct independent, comprehensive and regular audits
of financial, operational and compliance controls and risk
management functions of business and support units and
subsidiaries, including recommending improvements and
monitoring corrective or remedial measures taken by the
units and subsidiaries to minimize risk exposure;

° Conduct special reviews of areas of concern identified by
Management or the Audit Committee;

o Investigation of business ethics, conflict of interest and
other Group policy violations; and

° Oversee the “whistle-blowing” mechanism.

Adopting a risk-based approach, the IA Team implements the
audit plan approved by the Audit Committee and Management,
which is based on a risk assessment methodology. It furnishes
independent and objective evaluations and recommendations in
the form of an internal audit report to Management. The IA team
reports directly to the Audit Committee twice a year on major
findings, corrective actions and responses from Management.
The Audit Committee has free and direct access the IA team
without reference from the Chairman or Management.

During the year, the IA Team issued the internal audit reports to
the Audit Committee and Management, which covered significant
business processes and activities of the Group. It worked with
Management to establish action plans to address any identified
control weaknesses. During the review, there was no material
internal control weaknesses identified, but the IA Team continues
to be vigilant in monitoring the internal control processes of
the Group. Post-audit reviews were performed to ensure those
agreed actions have been implemented as intended.

ANNUAL REPORT 2025 F #



EEREREETZEEXRS

AAFIERNAGERESETELSR ST
ATA(TEHFRSITASTA) o ZFRHER
TBR ETRBIMSRCIFTE 2 FLHEITAE
BETESFRRFRESTR([1EESFR] ) 2 2%
SPER] WETHER - KRE2BESELE

EEE %%%%ﬁﬁwﬁﬁ#@iM%
F1I2AMBIEFEANESR S (NE)FY

EETRETRESZRZHNITRST LT
SR o
I EAS

BESN - RARIE RS THAE TEITESFRLS
MRESTR] UEEZERELBEARER
METZRHFRS - ZTHREBRE L ME
TARARREZCEE - BN m@ER - ALY
ARBHERRE SIS ﬁHtTMH%W
BETETESFRXSNRETANERELRA
MBS THERETR -

EERGEMRUBBRRAAE2RE

EXRRAEESEMBREMBRRNORE -
IAREIREZ R RE SR B A QT i R MRz B R
SEMBAN - MHRREBSRE - KK
BEHYBHRRZIBUEANEABEERIETE
ZRMEANEER - EEEETRKER
MEEMERAEEBR - WIEHFEM
BERHR R G5 -

N5 B SIS AZ BAM 2 SX oK B & TR SR A AT
AEEAHMBERRIFL Z FREEBHIRN
REBREITEEZFI0BEZ BB MES
A o

ANNUAL REPORT 2025 & #

EXRERBREE
CORPORATE GOVERNANCE REPORT

SECURITIES TRANSACTIONS BY DIRECTORS AND
EMPLOYEES

The Company has adopted its own Code of Conduct for
Securities Transactions by Directors (the “Code of Conduct for
Securities Transactions”). This is on terms no less exacting than
the required standard set out in the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 to the Listing Rules, and has been
updated from time-to-time. Having made specific enquiries with
all Directors, all Directors confirmed that they had complied with
the required standards set out in the Model Code and the Code of
Conduct for Securities Transactions in respect of their securities
transactions (if any) throughout during the year ended December
31, 2025.

In addition, the Company has adopted a Code of Conduct for
Securities Transactions by Specified Employees, which governs
the securities transactions of those employees who may possess
or have access to inside information. The said code covers areas
such as prohibitions and conduct in the dealing of the Company’s
securities, avoidance of conflict of interests and confidentiality of
the Company’s information, etc. All the specified employees are
reminded of the compliance of the Code of Conduct for Securities
Transactions by Specified Employees every six months.

DIRECTORS’ AND AUDITOR’S RESPONSIBILITIES
FOR THE FINANCIAL STATEMENTS

The Directors are responsible for overseeing the preparation
of financial statements for each financial period to ensure that
they give a true and fair view of the financial position of the
Group, its financial performance and cash flows for that period.
The Group’s consolidated financial statements are prepared
in accordance with all relevant statutory requirements and
applicable accounting standards. The Directors are responsible
for ensuring that appropriate accounting policies are selected and
applied consistently, and that where judgment has been applied
and estimates made, they are prudent and reasonabile.

The statement by the external auditor of the Group,
PricewaterhouseCoopers, regarding their reporting
responsibilities on the consolidated financial statements of the
Group is set out in the Independent Auditor’'s Report on pages
97 to 103 of this annual report.
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COMPANY SECRETARY

Mr. Mark Alan LOYND has been the Company Secretary
since September 2013. He is also an Executive Director, the
General Counsel and an employee of the Group. Mr. LOYND is
responsible for advising the Board through the Chairman and
Chief Executive on governance matters and facilitates induction
and professional development of Directors.

Mr. LOYND confirmed that he has complied with rule 3.29 of
the Listing Rules and received not less than 15 hours of relevant
professional training in 2025.

CONSTITUTIONAL DOCUMENTS

During the year, there were no changes to the constitutional
documents of the Company. An up-to-date set of the Company’s
Memorandum of Association and the Bye-Laws are available on
the website of the HKEX and the website of the Company.
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INVESTOR AND SHAREHOLDER RELATIONS

Earning shareholders’ trust and confidence has always been the
major emphasis of the Company’s efforts in investor relations.
The Group’s senior management keeps a constant and open
dialogue with the investment community through company visits,
conference calls, information sessions and participation in major
investor conferences to communicate clearly the Company’s
business strategies, developments and prospects. About four
meetings with institutional investors and research analysts were
held in 2025.

The Company has a wide and diverse shareholder base of
institutional and retail investors. To ensure all shareholders have
equal and timely access to important company information,
the Company proactively utilizes the internet and other forms
of electronic communication to deliver information in a timely
and transparent manner. To strike a balance between keeping
shareholders abreast of the Company’s performance on the one
hand and avoiding an unhealthy focus on short-term results on
the other, the Company decided against following the CG Code
Recommended Best Practice of publishing quarterly financial
results. Instead, the Company publishes operations updates
for the first three and nine month periods on the websites of
the Company and HKEX. Annual and interim reports, Stock
Exchange filings, press releases and other materials are also
accessible on the Company’s website.

The Board has established a Shareholders Communication Policy
and reviews this policy annually to ensure its effectiveness to
enhance shareholders’ relationship with the Company and to
comply with the relevant rules and the CG Code. Such policy
aims at providing the shareholders and potential investors
with ready and timely access to balanced and understandable
information of the Company.
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As set out in the Shareholders Communication Policy, the
Company has established a number of channels for maintaining
an on-going dialogue with its Shareholders as follows:

(i)

(iv)

v)

(vi)

Corporate Communications such as annual reports, interim
reports and circulars are provided to shareholders in both
English and Chinese by sending or otherwise making
available to the shareholders using electronic means.
Corporate Communications are also available on the
websites of the Company and the HKEX. Shareholders can
also request to receive the corporate communications in
printed form;

financial highlights, press releases and results presentations
are also posted on the Company’s website;

periodic announcements, corporate information and any
changes to the Bye-Laws are made through the Stock
Exchange and published on the respective websites of the
HKEX and the Company;

participation by the Board members and the Head of
Group’s Finance function in investors’ conferences to meet
shareholders/investors, media and financial analyst;

AGMs and/or general meetings provide a forum for the
shareholders to make comments and exchange views with
the Directors and senior management; and

enquiries may be raised with the Company by telephone
at (852) 2746 4668, by facsimile at (852) 2370 8864, by
e-mail at investorrelations@giordano.com or by post to the
Company'’s principal place of business for the time being.
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All Directors and key senior management members use their
best efforts to attend the shareholder meetings and, during
their attendance, they are actively engaged in dialogue, with the
shareholders who wish to exchange views with them. During the
year, the Board has examined and reviewed the Shareholders
Communication Policy. Having considered the implementation
and effectiveness of multiple channels of communication and
engagement in place, the Board is satisfied that the Shareholders
Communication Policy has been properly implemented during the
year and is effective.

The Board welcomes shareholders’ views on matters affecting
the Group, and encourages their attendance at shareholders’
meetings to communicate any concerns they may have with
the Board or Management directly. The Company’s AGM is an
especially important forum. In order to encourage and facilitate
shareholder attendance at its AGM, the Company gives at least
21 clear days’ prior notice. To ensure clear communication,
each substantially separate issue is proposed under a separate
resolution.

Investors and shareholders who wish to put forward proposals
at shareholders’ meetings or to make enquiries of the Board may
do so by contacting our Investor Relations Department whose
contact details are listed on page 216 of this annual report.

Dividend Policy

Pursuant to the CG Code, the Company has adopted a policy
with regard to the declaration of dividends on November 8,
2018. Such policy aims to allow shareholders to participate in
the Company’s profits and for the Company to retain adequate
reserves for future growth.

The Company intends to return surplus cash to the shareholders
through the payment of dividends, which is subject to the
Company’s capacity to pay from accumulated and future
earnings, cash availability and future commitments at the time of
declaration of dividend.

The Company may also consider declaring special dividends from
time-to-time, in addition to the semi-annual dividends (if any).
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The Company’s income and its ability to pay dividends are
dependent upon, among other matters, the dividends received
from the Company’s subsidiaries, which, in turn, would depend
on such subsidiaries’ distributable profits, operating results,
financial condition, capital expenditure plans and other factors.
The payment of dividend is also subject to any restrictions under
Bermuda law and the Bye-Laws.

The Board has complete discretion on whether to pay dividends,
subject to the approval of the shareholders of the Company,
where applicable. Even if the Board decides to recommend and
pay dividends, the form, frequency and amount will depend upon
the operations and earnings, capital requirements and surplus,
general financial condition, contractual restrictions and other
factors of and affecting the Group.

The Dividend Policy reflects the Company’s approach on the
financial and cash flow requirements of the Group prevailing at
the time of its adoption. The Board will review the policy from
time-to-time and may adopt changes as appropriate at the
relevant time.

In line with the Dividend Policy, the Board recommended a final
dividend of 6.4 HK cents per share (2024: 6.0 HK cents per
share), subject to the approval of shareholders at the forthcoming
AGM of the Company. With the paid interim dividend of 7.5 HK
cents per share (2024: 8.0 HK cents per share), the total dividend
for the year ended December 31, 2025 will amount to 13.9 HK
cents per share (2024: 14.0 HK cents per share) with a payout
ratio of 103.7% (2024: 104.5%).

SHAREHOLDERS’ RIGHTS

Procedures for shareholder(s) to convene a special
general meeting

Shareholders shall have the right to request the Board to convene
a special general meeting of the Company.

In accordance with the Bye-Laws, shareholders holding at the
date of deposit of the requisition not less than one-tenth (1/10)
of the paid-up capital of the Company carrying the right of voting
at general meetings of the Company shall have the right, by
written requisition to the Board or the Company Secretary, to
require a special general meeting to be called by the Board for the
transaction of any business specified in such requisition pursuant
to Section 74 of the Companies Act 1981 of Bermuda (the
“Companies Act”). If within 21 days of such deposit the Board
fails to proceed to convene such meeting, the requisitionists
themselves may do so in accordance with the provision of
Section 74(3) of the Companies Act.
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The written requisition requiring a special general meeting to
be called can be sent to the Company’s registered office and
its principal place of business in Hong Kong as set out in the
“Corporate Information” section of this annual report for the
attention of the Company Secretary.

Procedures for shareholders to make a proposal at a
general meeting

The following shareholders are entitled to put forward a proposal
(which may properly be put to the meeting) for consideration at a
general meeting of the Company:

(@) any members representing not less than one-twentieth
(1/20) of the total voting rights of the Company having, on
the date of the requisition, a right to vote at the meeting to
which the requisition relates; or

(b)  notless than 100 members holding shares in the Company.

The requisition specifying the proposal, duly signed by all the
requisitionists concerned, together with a statement with respect
to the matter referred to in the proposal must be deposited at the
Company’s registered office and its principal place of business
in Hong Kong, in the case of a requisition requiring a notice of
a resolution, not less than six weeks before the meeting and, in
the case of any other requisition, not less than one week before
the meeting. The Company will take appropriate action and make
necessary arrangements, and the shareholders concerned will be
responsible for any expenses incurred in giving effect thereto in
accordance with the requirements under Sections 79 and 80 of
the Companies Act once valid documents are received.

As regards proposing a person other than the retiring Director
for election as a Director in a general meeting, please refer to the

procedures available on the Company’s website.

Hong Kong, March 24, 2026
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The Directors are pleased to submit their report together with the
audited consolidated financial statements of the Group for the
year ended December 31, 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company. The principal
business of the Group is the retail and distribution of men’s,
women’s and children’s fashion apparel under Giordano and
Giordano Junior, Giordano Ladies, BSX as well as other owned
and licensed brands. Although targeting different market
segments, the brands all strive to deliver excellent quality, value
and service to consumers.

SEGMENT INFORMATION

An analysis of the Group’s performance by geography and by
brand for the year ended December 31, 2025 is set out in Note 5
to the financial statements.

BUSINESS REVIEW

A review of the Group’s business is provided in the “Management
Discussion and Analysis” (section on pages 11 to 41 of this
annual report. Description of the principal risks and uncertainties
facing the Group can be found throughout this annual report,
particularly in Note 3 to the financial statements. No important
event affecting the Group has occurred since the end of the
financial year under review. The outlook of the Group’s business
is discussed in the “Management Discussion and Analysis”
section on pages 36 to 41 of this annual report. Certain financial
key performance indicators which complement and supplement
our financial disclosures are set out on pages 104 to 202 as well
as in the “Management Discussion and Analysis” section. An
account of the Company’s relationships with its key stakeholders
and discussions on the Group’s environmental policies and
performance are included in the Environmental, Social and
Governance Report on pages ESG.1 to ESG.68 of this annual
report.

The sections as mentioned above form part of the Directors’
Report.
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COMPLIANCE WITH THE APPLICABLE LAWS AND
REGULATIONS

We have in place compliance procedures to ensure adherence
to the relevant laws and regulations that are relevant to the
Group. The Board is responsible for reviewing and monitoring
the Group’s policies and practices on compliance with legal and
regulatory requirements, with the support and assistance of the
legal and company secretarial department.

The Listing Rules, the Companies Ordinance (Cap. 622 of the
laws of Hong Kong) and the SFO as well as their subsidiary
legislation, codes and guidelines are the principal sources of
our compliance obligations. Laws in other jurisdictions may also
apply to our non-Hong Kong operations, and both in Hong Kong
and elsewhere, we rely on the assistance of external law firms
and professional advisers to manage our legal and compliance
risks.

We communicate information on relevant new laws or changes in
laws and regulations to our staff to ensure compliance, and also
regularly remind our staff of their compliance obligations.

RESULTS

The results of the Group for the year ended December 31, 2025
and the financial position of the Company and of the Group as at
that date are set out in the consolidated financial statements on
pages 104 to 202 of this annual report.

DIVIDENDS

An interim dividend of 7.5 HK cents per share was paid to
shareholders of the Company on October 3, 2025.

The Board has recommended a final dividend of 6.4 HK cents
per share for the year ended December 31, 2025. Subject to the
approval of the shareholders of the Company at the forthcoming
AGM, the final dividend will be payable on June 18, 2026 to
shareholders whose names appear on the register of members of
the Company on June 8, 2026.

DISTRIBUTABLE RESERVES

As at December 31, 2025, the retained profits of the Company
together with the contributed surplus available for distribution
amounted to HK$793 million (2024: HK$777 million).

GIORDANO INTERNATIONAL LIMITED
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PRINCIPAL SUBSIDIARIES

Particulars of the Company’s principal subsidiaries as at
December 31, 2025 are set out in Note 39 to the financial
statements.

TEN-YEAR FINANCIAL INFORMATION

A summary of the results, assets and liabilities of the Group for
the last ten fiscal years is set out on pages 2 and 3 of this annual
report.

SHARE CAPITAL

Details of the movements in share capital of the Company during
the year are shown in Note 25 to the financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-
Laws although there are no restrictions against having such rights
under the laws of Bermuda.

EQUITY-LINKED AGREEMENTS

Other than the Company’s share schemes as disclosed under
“Share Schemes” section in this annual report, no equity-linked
agreements that will or may result in the Company issuing shares
or that require the Company to enter into any agreements that will
or may result in the Company issuing shares were entered into by
the Company during the year or subsisted at the end of the year.

MAJOR SUPPLIERS AND CUSTOMERS

The aggregate percentages of purchases attributable to the
Group’s major suppliers during the year are as follows:

Purchases
The largest supplier 28%
Five largest suppliers combined 49%

The percentage of the sales attributable to the Group’s five
largest customers is less than 10% during the year.

None of the Directors, their close associates, or any
shareholders, which to the knowledge of the Directors, own
more than 5% of the issued share capital of the Company, had
any beneficial interest in the Group’s five largest suppliers and
customers.

ANNUAL REPORT 2025 F #
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PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment during
the year are set out in Note 22 to the financial statements.

CHARITABLE DONATIONS

Donations made for charitable purposes by the Group during the
year amounted to HK$139,213 (2024: NIL).

BANK LOANS

Details of the bank loans for the year are set out in Note 29 to the
financial statements.

DIRECTORS

During the year ended December 31, 2025 and ending on the
date of this report, the Directors are:

Executive Directors

Mr. Colin Melville Kennedy CURRIE
(Chief Executive Officer)

Dr. CHAN Ka Wai

Mr. Mark Alan LOYND

Mr. LEE Chi Hin, Jacob

Non-executive Directors

Mr. TSANG On Yip, Patrick (Chairman)
Ms. CHENG Chi-Man, Sonia
Mr. CHENG Chi Leong, Christopher

Independent Non-executive Directors

Professor WONG Yuk (alias, HUANG Xu)
Dr. Alison Elizabeth LLOYD

Mr. Victor HUANG

Mr. CHAU Kwok Wing Kelvin

GIORDANO INTERNATIONAL LIMITED
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In accordance with Bye-Law 84(1) and 84(2) of the Bye-Laws,
Ms. CHENG Chi-Man, Sonia, Mr. CHENG Chi Leong, Christopher
and Mr. Victor HUANG shall retire by rotation at the forthcoming
AGM and, being eligible, will offer themselves for re-election.

Biographical details of the Directors as at the date of this report
are set out on pages 42 to 51 of this annual report.

CHANGES IN INFORMATION OF DIRECTORS

Save as disclosed under “Directors and Senior Management
Profiles” section on pages 42 and 51 to this annual report, there
is no other change in the Directors’ biographical details which
is required to be disclosed pursuant to rule 13.51(B)(1) of the
Listing Rules since the report date of 2025 Interim Report of the
Company.

In respect of the details of Directors’ emoluments, please refer to
note 10 to the financial statements.

DIRECTORS’ SERVICE CONTRACTS

The Directors being proposed for re-election at the forthcoming
AGM do not have any service contract with the Company or its
subsidiaries which is not determinable by the Group within one
year without payment of compensation, other than statutory
compensation.

PERMITTED INDEMNITY

The Bye-Laws provides that each Director or other officers of
the Company shall be entitled to be indemnified and secured
harmless out of the assets and profits of the Company against
all losses or liabilities which he or she may sustain or incur in or
about the execution of the duties of his or her office or otherwise
in relation thereto, provided that this indemnity shall not extend to
any matter in respect of any fraud or dishonesty which may attach
to any of said persons. In addition, the Company has maintained
appropriate directors’ and officers’ liability insurance in respect of
relevant legal actions against the Directors.
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INTERESTS AND SHORT POSITIONS OF DIRECTORS
AND CHIEF EXECUTIVE IN SHARES, UNDERLYING
SHARES AND DEBENTURES

As at December 31, 2025, the interests and short positions of
the Directors and chief executive of the Company in the shares,
underlying shares and debentures of the Company or any of
its associated corporations (within the meaning of Part XV of
the SFO), as recorded in the register required to be kept under
section 352 of the SFO; or as otherwise notified to the Company
and the Stock Exchange pursuant to the Model Code, were as

follows:

Long positions in shares and underlying shares of the Company

FrsEBEREA
Number of ordinary shares held

HERT
AREER S
BMOBDEE®
Approximate

BAERZY TEITARERO percentage of
BEEnA Personal Derivative A&t issued voting
Name of Directors interests! interests” Total shares®
Colin Melville Kennedy CURRIE 880,000 1,616,000@ 2,496,000 0.15%
PRE=42 756,000 7,708,000 8,464,000 0.52%
CHAN Ka Wai
EEX - 7,716,000@ 7,716,000 0.48%
Mark Alan LOYND
et - Notes:

N4

(1) BEERIERBEFERERHAANBNE

B

2) EE#31,616,0008 17 %E) - FHEEX IR
RELR [R1atE] | —FP -

(8)  FZEHErEH6,700,0008 8% # % 1,008,000/ (7 228
AL - BRIEEE IR AFR [R1951E—F -

(4)  FZEEZRE7,000,0008 % K 716,0008% 17 42 B
A BRI ERETIRAFIR [R17EE ] —F -

(5)  ZR2025F 1231 HA R A]E &7 AR Z R (7
1,616,368,518%+1 & -

ANNUAL REPORT 2025 & #

(1) This represents interests held by the relevant Directors as beneficial
owners.

2) These interests were 1,616,000 share awards, details of which are set out
in the “Share Schemes” section of this annual report.

(3) These interests consisted of 6,700,000 share options and 1,008,000 share
awards, details of which are set out in the “Share Schemes” section of this
annual report.

(4) These interests consisted of 7,000,000 share options and 716,000 share
awards, details of which are set out in the “Share Schemes” section of this
annual report.

(5) Based on 1,616,368,518 issued voting shares of the Company as at
December 31, 2025.
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Save as disclosed above, as at December 31, 2025, none of the
Directors or chief executive of the Company had any interests or
short positions in the shares, underlying shares or debentures
of the Company or any of its associated corporations (within
the meaning of Part XV of the SFO) as recorded in the register
required to be kept under Section 352 of the SFO or as otherwise
notified to the Company and the Stock Exchange pursuant to the
Model Code.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

Details of the material related party transactions are disclosed in
Note 36 to the financial statements of this annual report.

Save for the above, no other transactions, arrangements or
contracts of significance in relation to the Group’s business to
which the Company or any its subsidiaries was a party and in
which a Director or his connected entity had a material interest,
whether directly or indirectly, subsisted at the end of the year or
at any time during the year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

Save as disclosed under “Share Schemes” section on pages 203
to 215 to this annual report, at no time during the year under
review was the Company, or any of its holding companies, fellow
subsidiaries or subsidiaries a party to any arrangements to enable
the Directors (including their spouses and children under 18 years
of age) to acquire benefits by means of the acquisition of shares
in, or debentures of, the Company or any other body corporate.

MANAGEMENT CONTRACTS

No contracts, other than employment contracts, concerning the
management and administration of the whole or any substantial
part of the business of the Company were entered into or existed
during the year.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the year, none of the Directors is interested in any
business, apart from the Group’s businesses, which competes or
is likely to compete, either directly or indirectly, with the Group’s
businesses.
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TERRRAMALTRROREBRKRSG INTERESTS AND SHORT POSITIONS OF
VEZR KA SUBSTANTIAL SHAREHOLDERS AND OTHER

MARREETXZSITHABNA » 112025
F12A318 » FTUAT(BRARREELRES
TN BAN) IRA R B 2 Bp sk 48 BE A 15 A 1%
BERHRESF NS KYEIBCIEREFE
ZEEMRZEISART ¢

RAERAARGRMEBARG 2HFR

PERSONS IN SHARES AND UNDERLYING
SHARES

So far as is known to the Directors or chief executive of the
Company, as at December 31, 2025, the following persons
(other than Directors and chief executive of the Company) had
interests or short positions in the shares or underlying shares of
the Company as recorded in the register required to be kept by
the Company pursuant to section 336 of the SFO:

Long positions in shares and underlying shares of the
Company

e BT
ARZER®D
Frds E R A
LRREE Approximate
Number of percentage of
RRARE 54 ordinary =H issued voting
Name of shareholders Capacity shares held Total shares®
(a) TERE
Substantial shareholders
Cheng Yu Tung Family (Holdings) Limited SEGEE R 388,180,000 388,180,000 24.02%
Interest of controlled
corporation
Cheng Yu Tung Family (Holdings I REHEE B 388,180,000 388,180,000 24.02%
Limited @ Interest of controlled
corporation
Chow Tai Fook Capital Limited RIEHEE 2 388,180,000 388,180,000 24.02%
Interest of controlled
corporation
AXEER)BERAR ([ ARBEER]O R AR s 388,180,000 388,180,000 24.02%
Chow Tai Fook (Holding) Limited Interest of controlled
(“CTFH") corporation
ARBREABRRR (T ERBREALD R AR s 388,180,000 388,180,000 24.02%
Chow Tai Fook Nominee Limited (‘CTFN”) Interest of controlled
corporation
EEERAERAR(EE]) ExEA 388,180,000 388,180,000 24.02%
Sino Wealth International Limited Beneficial owner
(“Sino Wealth”)
() HftAx
Other persons
David Michael WEBB R EE 2 86,310,000 86,310,000? 5.34%
Interest of controlled
Corporations
Karen Anne WEBB REHEE B 86,310,000 86,310,000? 5.34%
Interest of controlled
Corporations
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Notes:

1. As at December 31, 2025, 388,180,000 shares of the Company were held
by Sino Wealth which is wholly-owned by CTFN, which in turn is controlled
by CTFH. Cheng Yu Tung Family (Holdings) Limited and Cheng Yu Tung
Family (Holdings Il) Limited held approximately 48.98% and 46.65% interest
in Chow Tai Fook Capital Limited respectively, which in turn held an
approximate 90.52% interest in CTFH and accordingly each of Cheng Yu
Tung Family (Holdings) Limited, Cheng Yu Tung Family (Holdings Il) Limited,
Chow Tai Fook Capital Limited, CTFH and CTFN is deemed to have an
interest in the shares of the Company held by Sino Wealth.

2. These interests consisted of (i) 560,317,000 shares of the Company held
by Preferable Situation Assets Limited and (i) 35,993,000 shares of the
Company held by Member One Limited. Both companies are jointly and
wholly-owned by David Michael WEBB and Karen Anne WEBB.

3. Based on 1,616,368,518 issued voting shares of the Company as at
December 31, 2025.

Save as disclosed above, as at December 31, 2025, the
Company had not been notified of any interests or short positions
in the shares and underlying shares of the Company as recorded
in the register required to be kept by the Company under section
336 of the SFO.

MATERIAL RELATED PARTY TRANSACTIONS

Material related party transactions entered into by the Group
during the year, which do not constitute connected transactions
under the Listing Rules, are set out in Note 36 to the financial
statements.

SHARE SCHEMES INFORMATION

During the year, the Company adopted 2025 Share Option
Scheme and 2025 Share Award Scheme.

A summary of the 2011 Share Option Scheme, 2025 Share
Option Scheme and 2025 Share Award Scheme, together with
the details of the movement in share options and share awards of
the Company during the year are set out in the “Share Schemes”
section on pages 203 to 215 of this annual report.
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PURCHASE, SALE OR REDEMPTION OF THE
COMPANY' S LISTED SECURITIES

Neither the Company nor any of its subsidiaries purchased, sold
or redeemed any of the Company’s listed securities during the
year ended December 31, 2025.

During the year ended December 31, 2025 and up to the date of
this report, no treasury shares were held by the Company.

PUBLIC FLOAT

As at the date of this report, the Company has maintained the
sufficient public float of at least 25% of the Company’s total
number of issued shares required under the Listing Rules, based
on the information that is publicly available to the Company and
within the knowledge of the Directors.

CORPORATE GOVERNANCE

The Company is committed to maintaining high standards of
corporate governance so as to ensure better transparency
and protection of shareholders’ interests. Information on the
Company’s corporate governance practices is set out in the
Corporate Governance Report on pages 52 to 85 of this annual
report.

EMOLUMENT POLICY

The employees of the Group are selected, remunerated
and promoted on the basis of their merit, qualifications and
competence. Please refer to Note 2 to the financial statements
for details of the retirement benefits provided to employees of the
Group.

The emoluments of the Directors are decided by the
Remuneration Committee of the Company, having regard to
the Company’s operating results, individual performance and
comparable market standards. Particulars of the emoluments of
Directors on a named basis for the year are set out in Note 10 to
the financial statements.
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B % EEm INDEPENDENT AUDITOR

RNEBZ7AMUBERERDHESF KEEHE  The consolidated financial statements for the year have been
LB - HBRE - A ERWEESE  audited by PricewaterhouseCoopers who will retire and, being
BETF o RARIERIEREIRERFEAS B2 eligible, offer themselves for re-appointment. A resolution to re-
—IERERE > UEBREIROKEETEEISAT  appoint PricewaterhouseCoopers as independent auditor of the
ARAR B MW IEEEEETHB Company and to authorize the Directors to fix its remuneration

& o will be proposed for approval at the forthcoming AGM.
REEZEw On behalf of the Board
BEX Mark Alan LOYND
HITEFEF L AIWE Executive Director and Company Secretary
BB - 20265F3H24H Hong Kong, March 24, 2026
96 GIORDANO INTERNATIONAL LIMITED
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BUBRBERES
INDEPENDENT AUDITOR’S REPORT

B R K E

To the Members of
Giordano International Limited
(incorporated in Bermuda with limited liability)

OPINION
What we have audited

The consolidated financial statements of Giordano International
Limited (the “Company”) and its subsidiaries (the “Group”), which
are set out on pages 104 to 202, comprise:

° the consolidated balance sheet as at 31 December 2025;
o the consolidated income statement for the year then ended;

° the consolidated statement of comprehensive income for
the year then ended,;

o the consolidated statement of changes in equity for the year
then ended,;

° the consolidated cash flow statement for the year then
ended; and

° the notes to the consolidated financial statements,
comprising material accounting policy information and other
explanatory information.

Our opinion

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) and have been properly prepared in compliance
with the disclosure requirements of the Hong Kong Companies
Ordinance.

GIORDANO INTERNATIONAL LIMITED
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BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs”) as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (the
“Code”), as applicable to audits of financial statements of
public interest entities. We have also fulfilled our other ethical
responsibilities in accordance with the Code.

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters.

The key audit matter identified in our audit is related to
impairment assessment of goodwill.

ANNUAL REPORT 2025 F #
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BRETER BANETNAEREEARETSE
Key Audit Matter How our audit addressed the Key Audit Matter
BB R EF

Impairment assessment of goodwill

m%ﬁAWW%WEW&MW$% ZaIEE

th(/;ﬁ/fﬁ itog) R EEZ g i E KA o B it
i) °

Refer to note 24 “Goodwill”, Accounting

Policies notes 2(j) and Critical Accounting

Estimates and Judgements in note 4(ii) to the

consolidated financial statements.

Goodwill of HK$541 million on the
consolidated balance sheet arose from the
acquisitions of the Giordano Gulf Cooperation
Council businesses (the “Gulf Cooperation
Council Business”), which has been allocated
to a group of cash generating units (“CGUs”)
for the purpose of goodwill impairment
testing.

BRI AR AEEAEEBR SRR
LR A R
ARSI A 7 B A 25 55 8 AR T

The assessments of the recoverable amount
of the group of CGUs for the Gulf Cooperation
Council Business were based on the cash
flow projections prepared by management,
using fair value less costs of disposal
calculations.

ﬁﬁﬁ&%%%%%ﬁ%ﬁ@ﬁgﬁﬁﬁﬁé
BN ABERAIER B S XBHARRER

PRYEH) & 2 #Ilf -

We focused on these balances because
the valuation models involve significant
judgements made by management about the
future results of the Gulf Cooperation Council
Business.

ANNUAL REPORT 2025 & #
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We evaluated management’s valuation models by assessing the
appropriateness of the valuation methodology, the process and
controls by which the models were drawn up and compared the
underlying inputs to the latest Board approved budget. We also
compared historical actual results to those budgeted to assess
the effectiveness of management’s estimation process.

BAZEE@ITEPEANBREBREGA @ FHI2 .
We have focused on the key assumptions and mputs used in the
calculations, particularly:

e AMERFAEFHE Iﬁﬁﬁ% AIMITR RBEREE
B AT B B8 1 B B A 5 A 5 o Lﬂ%ﬁ
the risk adjusted discount rates used, and assessed these
against the cost of capital of the relevant companies and
industry and country specific comparable entities;

o FEHFEEEHERRDGELH
LRERABE SR e B S
BN 17

%w?ﬁiﬂl%ﬁa7m?§ﬁWﬁﬁme
the projected annual sales growth rates and the terminal
growth rates for the CGUs, as these were considered to
be the key drivers of the valuation of the Gulf Cooperation
Council Business. We compared management’s
assumptions of these against external retail industry outlook
reports and country specific economic growth forecasts
from different sources.

ﬁﬁﬂ%%ﬁ@%ﬁﬁﬁﬂ¢%?%£%% SHEIER B E Y
REEEETHRESENREE -

We evaluated management’s sensitivity of a reasonably possible
change in the key assumptions adopted in the valuation models
to the recoverable amounts of the group of CGUs.

HARBEEA N BHRESERTEERRETHHNREES AT °
We assessed the adequacy of the disclosures relating to the
impairment assessment in the context of applicable financial
reporting standards.
EREAZERE - BMRREIEBORE TR 2R B 2 7 AR R
BEIRBIRIESFF °

We found that management’s judgements and assumptions used
in the impairment assessment were supportable, based on the
available evidence obtained.

Emw
hm&
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OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the
information included in the annual report other than the
consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit, or otherwise appears to
be materially misstated.

If, based on the work we have performed, we conclude that
there is a material misstatement of this other information, we
are required to report that fact. We have nothing to report in this
regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group’s ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing
the Group’s financial reporting process.

ANNUAL REPORT 2025 F #
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditor’s report that includes our opinion. We report our
opinion solely to you, as a body, in accordance with Section 90 of
the Companies Act 1981 of Bermuda, and for no other purpose.
We do not assume responsibility towards or accept liability to
any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect
a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

° Identify and assess the risks of material misstatement of
the consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

° Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group’s
internal control.

° Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

GIORDANO INTERNATIONAL LIMITED
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o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group’s ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence
obtained up to the date of our auditor’s report. However,
future events or conditions may cause the Group to cease
to continue as a going concern.

° Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the
Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction,
supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible
for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.
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From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this

independent auditor’s report is Chan Chui Man (practising
certificate number: P05933).

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 24 March 2026
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CONSOLIDATED INCOME STATEMENT

HZE2025F 12 A31ALLFE
For the year ended December 31, 2025
(B ZRE TSN - (In HK$ million, Hat

UK EEE THEN) except earnings per share) Note 2025 2024
WA Revenue 5 3,854 3,919
fHE KA Cost of sales 7 (1,705) (1,685)
EF Gross profit 2,149 2,234
Ha U A R EAMUE - FE  Other income and other gains, net 6 117 52
DIHER Distribution expense 7 (1,734) (1,670)
T E R Administrative expense 7 (219) (239)
il Operating profit 313 377
MEEH Finance expense 8 (45) (46)
JEIE—EEaE R 7 at Share of profit of a joint venture 20 1 20
¥ TS8R A A Profit before income taxes 5 269 351
PSR Income taxes 11 (30) (99)
REERFEHRERF Profit after income taxes for the year 239 252
G Attributable to:

IN/NE] S Shareholders of the Company 217 216

FEPE S A 2 Non-controlling interests 22 36

239 252

pN/NETE 8 Earnings per share attributable to

FREH shareholders of the Company 12

BERCGEM) Basic (HK cents) 13.4 13.4

BE CE) Diluted (HK cents) 13.4 13.3

GIORDANO INTERNATIONAL LIMITED
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BHEE SR
CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

HE2025F 12 A31HILFE
For the year ended December 31, 2025

HiiF
(U BB T AEN) (In HK$ million) Note 2025 2024
KEEREHERT Profit after income taxes for the year 239 252
Hitmas Other comprehensive income:
TeEHNERBRECEE ¢ Items that will not be reclassified to profit or loss:
REMGE IR DA ERIE,  Fair value change on financial asset at fair value
TREEANER through other comprehensive income 19 - 2
BN A AR ) M A 5 Exchange adjustments on translation of
fElh 2 B R AR overseas subsidiaries which are attributed to
the non-controlling interests (7) (5)
FAIEHHERIBLEIER ¢ Items that may be reclassified to profit or loss:
BINHBAT - —A%AFK  Exchange adjustments on translation of overseas
DRRZBRERE N FHE subsidiaries, a joint venture and branches 25 (66)
REFBEREWE Total comprehensive income for the year 257 183
PE1 - Attributable to:
ZN/NEl Shareholders of the Company 242 152
FEFE M AR Non-controlling interests 15 31
257 183

ANNUAL REPORT 2025 & #
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EHEERER

CONSOLIDATED BALANCE SHEET

2025F12 H31H
December 31, 2025

B et

(U B&EETAEN) (In HK$ million) Note 2025 2024
EE ASSETS
REEE Current assets
Be RIRTHERF Cash and bank balances 14 723 836
JE LS B R K L Ath JrE W 3k Trade and other receivables 16 369 342
ey Inventories 17 556 508
HeBIHE Rental prepayments 18 5 2
AT O FR 1S R 3R Income tax recoverable 18 4
REEEARE Total current assets 1,671 1,692
FRBEE Non-current assets
REMEE WEZ AR BERE Financial asset at fair value through other

ZEmEE comprehensive income 19 3 3
RIBmRE AR EER Financial asset at fair value through

ZERMEE profit or loss 15 28 28
e & E b fEIGR Deposits and other receivables 16 79 88
—MaE R aER Interest in a joint venture 20 389 414
WEMZ Investment properties 21 14 14
M - R N ERAE Property, plant and equipment 22 159 160
TREEE Right-of-use assets 23 723 805
BES Goodwill 24 541 541
REFIEE E Deferred tax assets 32 18 21
FRBEEAT Total non-current assets 1,954 2,074
EEHAE Total assets 3,625 3,766
EERER LIABILITIES AND EQUITY
REBAE Current liabilities
IRITER Bank loans 29 25 26
JE A< BR R M E At FE R Trade and other payables 30 523 611
HEaE Lease liabilities 23 321 328
RERLEEEE Put option liabilities 31 81 81
TSR Income tax payables 76 88
REBAEAE Total current liabilities 1,026 1,134

GIORDANO INTERNATIONAL LIMITED
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EHEERER(E)

CONSOLIDATED BALANCE SHEET (continued)

202512 H31H
December 31, 2025

B et

(A B EETAEN) (In HK$ million) Note 2025 2024
kRBAE Non-current liabilities
HEaE Lease liabilities 23 330 390
EIEFRIEAG Deferred tax liabilities 32 92 95
HitvBE&E Other liabilities 24 27
FRBAERE Total non-current liabilities 446 512
B BB Total liabilities 1,472 1,646
BRAREE Capital and reserves
[N Share capital 25 81 81
s Reserves 28 1,838 1,820
BRI B Proposed dividends 13 103 97
iNNEI Y e Equity attributable to shareholders of

the Company 2,022 1,998
FEZ B R A Non-controlling interests 26 131 122
S Total equity 2,153 2,120
REREEEE Total equity and liabilities 3,625 3,766
BREBEE Net current assets 645 558
EELAERRBERS Total assets less current liabilities 2,599 2,632
BREE EBEY
CHAN Ka Wai Mark Alan LOYND
E3 EF
Director Director
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EHRERER
CONSOLIDATED CASH FLOW STATEMENT

HE2025F12A31BILFE
For the year ended December 31, 2025

Hiet

(U BF&EETAEN) (In HK$ million) Note 2025 2024
REEK . Operating activities:
MR BTSRRI A Profit before income taxes 269 351
FE Adjustments for:
e —MEaE R REm Share of profit of a joint venture 20 (1) (20)
THE A FRTEE i Amortization of rental prepayments 18 4 1
B MA Interest income 6 (10) (15)
ME - e R B Depreciation of property, plant and

REEITE equipment and investment properties 7, 21,22 64 62
FREEENE Depreciation of right-of-use assets 7, 23 427 420
HEME  HERENREZ Net (gain) loss on disposal of property,

F (W= ) BB plant and equipment 6 (48) 4
ME - HEshREZ Impairment of property, plant

B E R and equipment 7, 22 - 1
FREEEZRERBE Impairment of right-of-use assets 7, 23 5 3
MREFE (BME)EE & Net (reversal) provision for obsolete stock and

FEMHEFE stock written off 7 (1) 2
JFEE A2 B R B L Ath FE LW R Change in loss allowance for trade and

EEREE other receivables 7 3 3
HE & EREE Write-back of lease liabilities 6 (2) -
HEMB AR ZEE Loss on disposal of a subsidiary 6 1 -
BEEHA Finance expense 8 45 46
BiEEE - FBE KSR Operating cash inflow before changes in

FHH 2 ELERERA working capital, interest and income taxes 756 858
b bl Increase in inventories (47) (31)
FEURBE N H At FEUR SR 2 32 50 Increase in trade and other receivables (34) (49)
FERTBR R R H A E R (Decrease) increase in trade and

R A ) 1En other payables (97) 90
KRETBMEEZHA® Cash generated from operations 578 868
oA B Interest paid (45) (46)
ENEBMNEH Hong Kong profits tax paid (10) (6)
EfRIEIMIIE Overseas tax paid (51) (106)
REEBIHSRANFE Net cash inflow from operating activities 472 710
GIORDANO INTERNATIONAL LIMITED
T 7 W BB R o 7 ANNUAL REPORT 2025 F 3



EHRERER(E)
CONSOLIDATED CASH FLOW STATEMENT (continued)

HZE2025F12A31HILFE
For the year ended December 31, 2025
Hiet
(U BF&EETAEN) (In HK$ million) Note 2025 2024
REXEK : Investing activities:
BEWE  WBELRE Purchase of property, plant and equipment 22 (66) (66)
HEMSE  BBENREZ Proceeds from disposal of property,

Fri5 3818 plant and equipment 60 -
EETTE,HHT_MZUW)?WQ\ (Increase) decrease in bank time deposits 14 (32) 163
2UFE Interest received 6 10 15
Bl—FEEeE A rRE Dividends received from a joint venture 20 38 37
REER2HERANEE Net cash inflow from investing activities 10 149
BB Financing activities:

e REMEWR 2 (Increase) decrease in deposits and

(3 00) R other receivable (1) 6
MEBBZAEH D Payment for principal elements of

ANE-/S lease liabilities 35 (414) (408)

BATIRANFTISSRIB Proceeds from issue of shares - 5

B A7 [E1fE Share repurchase - (1)
EH?H M FE R AR Dividends paid to non-controlling interests (7) (32)
ERRE Dividends paid (218) (347)
FILIRITE R Addition of bank loans 35 155 138
BERITER Repayment of bank loans 35 (158) (140)
BEXECREREFE Net cash outflow from financing activities (643) (779)
HEFREEEZ (Decrease) increase in cash and

Om2>) 18 hn cash equivalents (161) 80
FNHRESRBESEEER Cash and cash equivalents at

the beginning of the year 784 720
ReRASEHSEMER Effect of foreign exchange rate changes
BEoTE on cash and cash equivalents 16 (16)
FRASRHESEHEER Cash and cash equivalents at the end of
the year 639 784
RERRESELEFE 2O ANALYSIS OF BALANCES OF CASH AND
CASH EQUIVALENTS
iﬁj&&fﬁf:j Cash and bank balances 14 723 836
VAR Iﬂ A Less: Bank deposits with maturity over
E‘J,HHZ@ETTT_M three months, from date of deposit (84) (52)
639 784
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EHEEEH R
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

HE2025F12A31BILFE
For the year ended December 31, 2025

FRARRELRS
Attributable to shareholders of the Company

REMEARE
BAREREZ
EREERR
X BRE Financial asset FiREM
RO&E e at fair value %
s LN Capital R EE Share ERGfE EfbffE  through other KSR Non- ]
(WEE#TAEL) Share  Contributed  redemption Share options  Exchange Other  comprehensive Retained 4%t controlling Total
(In HKS millon) capital surplus reserve premium reserve reserve reserves  income reserve profits Total interests equity

20251 A1A
At January 1, 2025 81 383 3 1,033

4 (160) 125 5 524 1,098 122 2,120

RERRAEREER
Profit after income taxes for the year - - - - - - - 217 217 2 239
Hivgraks
Other comprehensive income:
-EIMEAA —RAERAR
ARARE L EH AT
Exchange adjustment on translation of
overseas subsidiaries, a joint venture
and branches - - - - - 25 - - - 2% (U] 18

gt s
Total comprehensive income - - - - - 25 - - 217 242 15 251

HHRRS

Transactions with shareholders:

REREE

Transfer among reserves - - - - (1) - - - 1 - - -
FEHIERRS

Dividends to non-controlling interests - - - - - - - - - - m U]
LE-BHBATZER

Disposal of interest in a subsidiary - - - - - - - - - - 1 1
NAUERERE (W 130)

2024 final dividend (Note 13/b)) - - - - - - - - (97) (97) - (97)
NsEHRS (H2139)

2025 interim dividend (Note 13a)) - - - - - - - - (121) (121) - (121)

- - - - (1) - - - (217) (218) (6) (224)

#20255128318
At December 31, 2025 81 383 3 1,038 13 (135) 125 ) 524 2,022 131 2,183

110 GIORDANO INTERNATIONAL LIMITED
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EHRERE2ER(E)
CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (continued)

HE2025F 12 A31HILFE
For the year ended December 31, 2025

AATRREL B
Attributable to shareholders of the Company

REMEERE
BRABREL
g% Bk Financial asset Jie
EOGA 1 atfair value 5
e HARH Capital & E Share 384 Lt through other el Non- ERnE
(HEEETAER) Share  Contributed  redemption Share options Exchange Other ~ comprehensive Retained & controling Total
(In HKS millon) capital surplus reserve premium reserve reserve reserves income reserve profits Total interests equity

#0041 518
At January 1, 2024 8 383 3 1028 16 (o) 124 m 655 2,189 12 212

RERRAEREZEN
Profit after income taxes for the year - - - - - - - - 216 216 36 252
Afbala
Other comprehensive income:
-REBGEURRAL EREL
SREELLENED
Fair value change on financial asset at
fair value through other
comprehensive income - - - - - - - 2 - 2 - 2
-EMBAA  —HAERAR
ARRREER AR
Exchange adjustment on translation of
overseas subsidiaries, a joint venture
and branches - - - - - 66) - - - (66) 5 )]

aaNE
Total comprehensive income - - - - - 66) - 2 216 152 31 183

BHRRS :
Transactions with shareholders:
Gl
Transfer among reserves - - - - 2 - 1 - 1 - - _
B
Share option scheme

-RirieEREmETZRA

Share issue upon exercise of share options - - - 5 - - - - - 5 - 5

FEHIERRS
Dividends to non-controling Interests - - - - - - - - - - (32 (32)
03ERERE (Hit13p)
2023 final dividend (Note 13(b)) - - - - - - - - (218) (218) - (218)
NUERERE (Hit13e)
2024 interim dividend (Note 13(3)) - - - - - - - - (129 (129 - (129
BEZRG (Wi2s0)
Shares repurchased (Note 25(c)) - - - - - - - - 1) ) - (1)

- - - 5 ) - 1 - (347) (343) (32) (375)

R2024512831R
At December 31, 2024 81 383 3 1033 14 (160) 125 () 524 1998 122 2120

GIORDANO INTERNATIONAL LIMITED
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B 3% & M
NOTES TO THE FINANCIAL STATEMENTS

2025F12 H31H
December 31, 2025

1.

—RER
FERNREBRER AR (TARAR]) REH
BRal(SiE I AKE])ERA—EH%HB
#71,600 [ /& #8038 1 30 % E B R & i
&2 T &ML o H & iH S Giordano &
Giordano Junior ~ Giordano Ladies -+
Beau Monde kR Eth BB ML E 7 M
o

KNAGMR1995F3AHIRERRE
1981 FRAEE A RESMALIZE
HREBEREERA - A EEN
7 Clarendon House, 2 Church Street,
Hamilton, Pembroke, HM11, Bermuda. °
HEBTEEXEWHURBEBNERYD
BETTTETIIR AL IEKRESE - K
RNAIZEDEERBEEABERZFER
NAI(TEERRAT]) ER E (BRM R -
709) °

BREFRIGERRON » REHMBERERABE
BILAENMN o & HFIEIREE KR2026
FIHUBHEEES([ESg])HET
% o

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

GENERAL INFORMATION

Giordano International Limited (the “Company”) and its
subsidiaries (together the “Group”) distribute and sell
fashion apparel under the brand names of Giordano and
Giordano Junior, Giordano Ladies, Beau Monde as well
as other owned and licensed brands through an extensive
network with approximately 1,600 shops spanning over 30
countries and regions.

The Company was incorporated in Bermuda on March 3,
1995 as an exempted company with limited liability under
the Companies Act 1981 of Bermuda. The address of its
registered office is Clarendon House, 2 Church Street,
Hamilton, Pembroke, HM11, Bermuda. The address of its
principal place of business in Hong Kong is 5th Floor, Tin
On Industrial Building, 777-779 Cheung Sha Wan Road,
Kowloon, Hong Kong. The Company has its primary listing
on the main board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) (stock code: 709).

The consolidated financial statements have been presented
in million of units of Hong Kong dollars (HK$ million) unless
otherwise stated. These consolidated financial statements
have been approved for issue by the board of directors (the
“Board”) on March 24, 2026.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2. EXREFEE

WBRABHYBREREANEXRGFTHK
REN T > BBRRARAI - LFER
EFHRRRBFERNERER

(a) MREE
REFHBHRRIIRBE B G5HED
RE([BEGFtMAg ) BEMZ
BEMBHRELER(TEERBRE
R ) AREL - LS - A ERE
BB AR EHARR(T EHR
A1) BB RMGBAR T #O58 A 3%
BEH - AAHYBHRRIZRESL
RAEwE - EETEREENE
B(BRITETR)RAAERE -

HEBREB MW E AR R
BEABHFERETERGER -
BEETSEAEAARE 25
BERBEELHE - ETHESEH
Broiow RAEMER - KRS0
BRAEERTZEZRBRANAGERH
AEAREE o
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202512 H31H
December 31, 2025

MATERIAL ACCOUNTING POLICIES

The material accounting policies applied in the preparation
of these consolidated financial statements are set out
below. These policies have been consistently applied to all
the years presented, unless otherwise stated.

(a) Basis of preparation

The consolidated financial statements have been
prepared in accordance with Hong Kong Financial
Reporting Standards (“HKFRSs”) issued by the
Hong Kong Institute of Certified Public Accountants
(“HKICPA”). In addition, the consolidated financial
statements include applicable disclosures required
by the Rules Governing the Listing of Securities (the
“Listing Rules”) of the Stock Exchange and by the
Hong Kong Companies Ordinance. The consolidated
financial statements have been prepared under the
historical cost convention, except for certain financial
assets and liabilities (including derivative instruments)
measured at fair value.

The preparation of financial statements in conformity
with HKFRSs requires the use of certain critical
accounting estimates. It also requires management
to exercise its judgment in the process of applying
the Group’s accounting policies. The areas involving
a higher degree of judgment or complexity, or areas
where assumptions and estimates are significant to
the consolidated financial statements are disclosed in
Note 4.

GIORDANO INTERNATIONAL LIMITED
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B %% R M AL (AR
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

2. EXEFEHER(E)
(b) /R EBIT 2 EANTE

(c)

AEEEAUATEESFAIAEE
2 BB R 2 2RI - W 20254 1
A1Bs 2 %Rz ANEB B BF
A

- BB ER
FE215H K
BBV BRE
ZERIFE15R
BRI

R = ] X4

R ST ST R BT & S B
A o I 0 @ T B T A S
REBEAEE -

CEHEMGERHRERPHT - &
B2 EARZE

AEE I EIRATRANFAD B/
BRI ARERZHFTER - HERZ
BRI AN R -

BBV R E LR E 1858 — MW
ROERMEHRBERMKBELGHE
A1 - R EHR - Lol
AFTENR - AU RBEUERE
BERR > RERAERHEZHEE
B REFERE - BEBBHMBER
HFEAFA8FE W TN E M B RE
HEMBERAGE  BEFRHEYH=2
BEBRBNZERLZ  LHEHER
BRABRMNEMBRRAREE
EEEEMNFAETHEBNTE -
B E B LR (A R AR AT 2R
BARBMBEESRNHFAR

o,
=

N\

BREBMBREE L1853 - K
SEIERHERETER - R 2K
EETARBRBZEZE - IRBERETE
BRI E RS B 2 B 75 R A SR
NERERBEATE -

.

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

2. MATERIAL ACCOUNTING POLICIES (continued)

(b)

(c)

Impact of new and amended standard

The Group has applied the following amended
standards issued by HKICPA, which were effective
for the Group’s financial year beginning on or after
January 1, 2025:

— Amendments to HKAS 21 Lack of Exchangeability
and HKFRS 1

The adoption of the above amendments to standards
did not result in substantial changes to the Group’s
accounting policies or financial results or position.

New standards, amended standards and
interpretations issued, but not yet effective

The Group has not early adopted the new standards,
amendments and interpretations to standards that
have been issued but not yet effective for the year.

HKFRS 18 — Presentation and Disclosure in Financial
Statements will replace HKAS 1 — Presentation of
financial statements, introducing new requirements
that will help to achieve comparability of the financial
performance of similar entities and provide more
relevant information and transparency to users. Even
though HKFRS 18 will not impact the recognition or
measurement of items in the financial statements, its
impacts on presentation and disclosure are expected
to be pervasive, in particular those related to the
statement of financial performance and providing
management-defined performance measures within
the financial statements. Management is currently
assessing the detailed implications of applying the new
standard on the Group’s financial results or position.

Except for HKFRS 18, the Group is in the process
of making an assessment of the impact of new
standards, amendments and interpretations to
standards and is not yet in a position to state whether
they would have a significant impact on the Group’s
financial results or position.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. EAESEREGE)
(d) MEARF
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December 31, 2025

2. MATERIAL ACCOUNTING POLICIES (continued)
(d) Subsidiaries

(i)

Consolidation

A subsidiary is an entity (including a structured
entity) over which the Group has control. The
Group controls an entity when the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability
to affect those returns through its power over the
entity. Subsidiaries are fully consolidated from
the date on which control is transferred to the
Group. They are de-consolidated from the date
that control ceases.

Business combination

The Group applies the acquisition method
to account for business combinations. The
consideration transferred for the acquisition
of a subsidiary is the fair values of the assets
transferred, the liabilities incurred to the former
owners of the acquiree and the equity interests
issued by the Group. The consideration
transferred includes the fair value of any asset or
liability resulting from a contingent consideration
arrangement. ldentifiable assets acquired and
liabilities and contingent liabilities assumed in a
business combination are measured initially at
their fair values at the acquisition date.

The Group recognizes any non-controlling
interests in the acquiree on an acquisition-by-
acquisition basis. Non-controlling interests in the
acquiree that are present ownership interests
and entitle their holders to a proportionate
share of the entity’s net assets in the event of
liquidation are measured at either fair value or the
present ownership interests’ proportionate share
in the recognized amounts of the acquiree’s
identifiable net assets. All other components
of non-controlling interests are measured at
their acquisition date fair value, unless another
measurement basis is required by HKFRSs.

GIORDANO INTERNATIONAL LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025
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2. MATERIAL ACCOUNTING POLICIES (continued)

(d) Subsidiaries (continued)

(i)

Consolidation (continued)
Business combination (continued)

Acquisition related costs are expensed as
incurred.

If the business combination is achieved in
stages, the acquisition date carrying value of
the acquirer’s previously held equity interest in
the acquiree is re- measured to fair value at the
acquisition date; any gains or losses arising from
such re-measurement are recognized in profit or
loss.

The excess of the consideration transferred,
the amount of any non-controlling interests in
the acquiree and the acquisition-date fair value
of any previous equity interests in the acquiree
over the fair value of the identifiable net assets
acquired are recorded as goodwill. If the total
of consideration transferred, non-controlling
interests recognized and previously held interests
measured are less than the fair value of the net
assets of the subsidiary acquired in the case of
a bargain purchase, the difference is recognized
directly in the consolidated income statement.

Intra-group transactions, balances and
unrealized gains on transactions between group
companies are eliminated. Unrealized losses are
also eliminated unless the transaction provides
evidence of an impairment of the transferred
asset. When necessary, amounts reported by
subsidiaries have been adjusted to conform with
the Group’s accounting policies.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2. EXEHERRUR)
(d) FHEE2= (&)

(i)

A{#(ll;)

TEHLELIEFHEHHE L
FEEEE

ANER B H B IR G M hE A i
TIEHAREEFENR S
ABERAEEGZR S —BIEMEE
NEEAMEEFHEITHR
5 o %iﬁ&ﬂﬁ{mﬁﬁﬁ
3 58 8 FE G FT AR BB BT B A
%ﬁ?%ﬁﬁ%%ﬁ%ﬁ%%
o EEIFEHIERENAS
LB TERE R o

HER B A
EAEBETHEEZGE £
ERNEMRERZETE

ERAE - REEMNESHER

HEFHER - AR EARRE
EEMBEANERMS ABEQ
B AERRHERMEEMNT
TRERTEE o AN+ ZATEEAD
BREWARRREZEREH
WERSEBINAEED 55
HERBEEMBBERALR -
BRI RER R Z ATIE E A AR A UK
AR ERNBBENDEEE
AR o

ANNUAL REPORT 2025 & #

202512 H31H
December 31, 2025

2. MATERIAL ACCOUNTING POLICIES (continued)

(d) Subsidiaries (continued)

(i)

Consolidation (continued)

Change in ownership interests in
subsidiaries without change of control

Transactions with non-controlling interests that
do not result in loss of control are accounted for
as equity transactions — that is, as transactions
with the owners in their capacity as owners. The
difference between fair value of any consideration
paid and the relevant share acquired of the
carrying value of net assets of the subsidiary is
recorded in equity. Gains or losses on disposal
to non-controlling interests are also recorded in
equity.

Disposal of subsidiaries

When the Group ceases to have control, any
retained interest in the entity is re-measured to its
fair value at the date when control is lost, with the
change in carrying amount recognized in profit or
loss. The fair value is the initial carrying amount
for the purposes of subsequently accounting for
the retained interest as an associate, joint venture
or financial asset. In addition, any amounts
previously recognized in other comprehensive
income in respect of that entity are accounted
for as if the Group had directly disposed of
the related assets or liabilities. This may mean
that amounts previously recognized in other
comprehensive income are reclassified to profit
or loss.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

2.
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2.

MATERIAL ACCOUNTING POLICIES (continued)

(d) Subsidiaries (continued)

(ii) Separate financial statements

Investments in subsidiaries are accounted for at
cost, less impairment. Cost also includes direct
attributable costs of investment. The results of
subsidiaries are accounted for by the Company
on the basis of dividend received and receivable.

Impairment testing of the investments in
subsidiaries is required upon receiving dividends
from these investments if the dividend exceeds
the total comprehensive income of the subsidiary
in the period the dividend is declared or if the
carrying amount of the investment in the separate
financial statements exceeds the carrying amount
in the consolidated financial statements of the
investee’s net assets including goodwill.

(e) Joint arrangements

The Group has applied HKFRS 11 to all joint
arrangements. Under HKFRS 11 investments in joint
arrangements are classified as either joint operations
or joint ventures depending on the contractual rights
and obligations each investor have. The Group has
assessed the nature of its joint arrangements and
determined them to be joint ventures. Joint ventures
are accounted for using the equity method.

Under the equity method of accounting, interests
in joint ventures are initially recognized at cost and
adjusted thereafter to recognize the Group’s share of
the post- acquisition profits or losses and movements
in other comprehensive income. When the Group’s
share of losses in a joint venture equals or exceeds
its interests in the joint ventures (which includes any
long-term interests that, in substance, form part of
the Group’s net investment in the joint ventures), the
Group does not recognize further losses, unless it has
incurred obligations or made payments on behalf of
the joint ventures.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
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2. MATERIAL ACCOUNTING POLICIES (continued)

(e)

(f)

(9)

Joint arrangements (continued)

Unrealized gains on transactions between the Group
and its joint ventures are eliminated to the extent of
the Group’s interest in the joint ventures. Unrealized
losses are also eliminated unless the transaction
provides evidence of an impairment of the asset
transferred. Accounting policies of the joint ventures
have been changed where necessary to ensure
consistency with the policies adopted by the Group.

Segment reporting

Operating segments are reported in a manner
consistent with the internal reporting provided to the
senior decision makers. The senior decision-makers,
who are responsible for allocating resources and
assessing performance of the operating segments,
have been identified as the directors and senior
management that make strategic decisions.

Foreign currency translation
(i) Functional and presentation currency

[tems included in the financial statements of
each of the Group’s companies are measured
using the currency of the primary economic
environment in which the company operates (the
“functional currency”). The consolidated financial
statements are presented in Hong Kong dollars
(HK$), which is the Company’s functional and the
Group’s presentation currency.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025
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2. MATERIAL ACCOUNTING POLICIES (continued)

(g) Foreign currency translation (continued)

(i)

(iii)

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates
prevailing at the transaction dates or valuation
where items are re-measured. Foreign exchange
gains and losses resulting from the settlement
of such transactions and from the translation
at year-end exchange rates of monetary assets
and liabilities denominated in foreign currencies
are recognized in the consolidated income
statement.

Translation differences on non-monetary financial
assets and liabilities such as equities held at
fair value through profit or loss are recognized
in profit or loss as part of the fair value gain or
loss. Translation differences on non-monetary
financial assets, such as equities classified as at
fair value through other comprehensive income,
are included in other comprehensive income.

Group companies

The results and financial position of all the Group
companies (none of which has the currency of a
hyper inflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

- assets and liabilities for each balance sheet

presented are translated at the closing rate
at balance sheet date;
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2. MATERIAL ACCOUNTING POLICIES (continued)

(g) Foreign currency translation (continued)

(iii) Group companies (continued)

(iv)

- income and expenses for each income
statement are translated at average
exchange rates (unless this average rate
is not a reasonable approximation of the
cumulative effect of the rates prevailing
on the transaction dates, in which case,
income and expenses are translated at the
exchange rate on transaction dates); and

- all resulting exchange differences are
recognized in other comprehensive income.

Goodwill and fair value adjustments arising on
the acquisition of a foreign entity are treated
as assets and liabilities of the foreign entities
and translated at the closing rate. Exchange
differences arising are recognized in other
comprehensive income.

Disposal of foreign operation

On the disposal of a foreign operation (that is,
a disposal of the Group’s entire interest in a
foreign operation, or a disposal involving loss
of control over a subsidiary that includes a
foreign operation, a disposal involving loss of
joint control over a joint venture that includes a
foreign operation, or a disposal involving loss
of significant influence over an associate that
includes a foreign operation), all of the exchange
differences accumulated in equity in respect of
that operation attributable to the equity holders of
the company are reclassified to profit or loss.
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2.

MATERIAL ACCOUNTING POLICIES (continued)

(h)

Property, plant and equipment

Buildings, leasehold improvements and other
fixed assets are stated at cost less accumulated
depreciation and any accumulated impairment losses.
Cost represents the purchase price of the asset and
other costs incurred to bring the asset into its existing
use.

Subsequent costs are included in the asset’s
carrying amount or recognized as a separate asset,
as appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is
derecognized. All other repairs and maintenance costs
are expensed in the consolidated income statement
during the financial period in which they are incurred.

Depreciation of property, plant and equipment is
calculated using the straight-line method to allocate
cost over their estimated useful lives or lease term, as
follows:

- Freehold land is not amortized.

- Buildings situated on freehold land are
depreciated over their estimated useful lives,
being no more than 50 years after the date of
completion.

- Leasehold improvements are depreciated over
the shorter of their estimated useful lives or lease
term.

- Buildings situated on leasehold land are
depreciated over the shorter of the unexpired
term of lease or their estimated useful lives,
being no more than 50 years after the date of

completion.
- Plant and equipment 5 years
- Other property and equipment 3 -5 years
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NOTES TO THE FINANCIAL STATEMENTS (continued)
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2. MATERIAL ACCOUNTING POLICIES (continued)
(h) Property, plant and equipment (continued)

(i)

Assets’ residual values and useful lives are reviewed
and adjusted if appropriate, at each balance sheet
date. An asset’s carrying amount is written down
immediately to its recoverable amount if the asset’s
carrying amount is greater than its estimated
recoverable amount.

Gain or loss on disposal of property, plant and
equipment is the difference between the net sales
proceeds and the carrying amount of the relevant
asset, and is recognized in the consolidated income
statement.

Investment property

An investment property is a property which is held for
long term rental yield or for capital appreciation, or
both. It is stated at cost less accumulated depreciation
and any accumulated impairment losses. Cost
represents the purchase price of the investment
property and other costs incurred to bring the property
into its existing use. Depreciation of investment
property is calculated using straight-line method to
write off its cost over the unexpired period of the lease.

Subsequent expenditure is charged to the asset’s
carrying amount only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. All other repairs and maintenance costs are
expensed in the consolidated income statement during
the financial period in which they are incurred.
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2.

MATERIAL ACCOUNTING POLICIES (continued)

(i)

()

Investment property (continued)

Investment properties are derecognized either when
they have been disposed of or when the investment
property is permanently withdrawn from use and no
future economic benefit is expected from its disposal.
Any gain or loss arising from derecognized of the
property (calculated as the difference between the
net disposal proceeds and the carrying amount of the
asset) is included in the profit or loss in the period in
which the property is derecognized.

Goodwill

Goodwill arises on the acquisition of subsidiaries,
associates and joint ventures and represents the
excess of the consideration transferred, the amount
of non-controlling interests in the acquiree and the
acquisition-date fair value of any previous equity
interest in the acquiree over the fair value of the net
identifiable assets acquired.

For the purpose of impairment testing, goodwill
acquired in a business combination is allocated
to each of the cash-generating units (“CGUs”), or
groups of CGUSs, that is expected to benefit from the
synergies of the combination. Each unit or group of
units to which the goodwill is allocated represents
the lowest level within the entity at which the goodwill
is monitored for internal management purposes.
Goodwill is monitored at the operating segment level.

Goodwill impairment reviews are undertaken
annually or more frequently if events or changes
in circumstances indicate a potential impairment.
Goodwill is carried at cost less accumulated
impairment losses. Gains and losses on the disposal
of an entity include the carrying amount of goodwill
related to the entity sold.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(k)

(1)

Impairment of non-financial assets

Assets that have an indefinite useful life are not subject
to amortization and are tested annually for impairment.
Assets that are subject to amortization are reviewed
for impairment whenever events or changes in
circumstances indicate that the carrying amount may
not be recoverable. An impairment loss is recognized
for the amount by which the asset’s carrying amount
exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less
costs of disposal and value-in-use. For the purpose
of assessing impairment, assets are grouped at the
lowest level for which there are separately identifiable
cash flows (CGUs). Non-financial assets other than
goodwill that suffered an impairment are reviewed for
possible reversal of the impairment at each reporting
date.

Financial assets
(i) Classification

The Group classifies its financial assets in the
following measurement categories:

- those to be measured subsequently at fair
value (either through other comprehensive
income (“OCI”) or through profit or loss),
and

- those to be measured at amortized cost.

The classification depends on the entity’s
business model for managing the financial assets
and the contractual terms of the cash flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or loss
or OCI. For investments in equity instruments
that are not held for trading, this will depend
on whether the Group has made an irrevocable
election at the time of initial recognition to
account for the equity investment at fair value
through other comprehensive income (“FVOCI”).

The Group reclassifies debt investments when
and only when its business model for managing
those assets changes.
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2.

MATERIAL ACCOUNTING POLICIES (continued)

U

Financial assets (continued)

(ii)

(iii)

Recognition and derecognition

Regular way purchases and sales of financial
assets are recognized on the trade-date, the
date on which the Group commits to purchase or
sell the asset. Financial assets are derecognized
when the rights to receive cash flows from
the investments have expired or have been
transferred and the Group has transferred
substantially all risks and rewards of ownership.

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or
loss (“FVPL”), transaction costs that are directly
attributable to the acquisition of the financial
asset. Transaction costs of financial assets
carried at FVPL are expensed in profit or loss.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:
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2. MATERIAL ACCOUNTING POLICIES (continued)

() Financial assets (continued)

(iii) Measurement (continued)

Debt instruments (continued)

Amortized cost: Assets that are held for
collection of contractual cash flows where
those cash flows represent solely payments
of principal and interest are measured
at amortized cost. Interest income from
these financial assets is included in
finance income using the effective interest
rate method. Any gain or loss arising on
derecognition is recognized directly in profit
or loss and presented in other gains (losses)
together with foreign exchange gains and
losses. Impairment losses are presented
as separate line item in the consolidated
income statement.

FVOCI: Assets that are held for collection
of contractual cash flows and for selling
the financial assets, where the assets’
cash flows represent solely payments of
principal and interest, are measured at
FVOCI. Movements in the carrying amount
are taken through OCI, except for the
recognition of impairment gains or losses,
interest income and foreign exchange
gains and losses which are recognized in
profit or loss. When the financial asset is
derecognized, the cumulative gain or loss
previously recognized in OCI is reclassified
from equity to profit or loss and recognized
in other gains (losses). Interest income
from these financial assets is included in
finance income using the effective interest
rate method. Foreign exchange gains and
losses are presented in other gains (losses)
and impairment expenses are presented as
separate line item in the income statement.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

127



128

B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

2. EXEFEHER(E)

() &EHMEE(E

(iii) sFE (&

EHLTA(HE)

- RERRRAAER
B AR AEEK A
REMEGBRERIA
BERERENEETIIA
REZERELAAEBRE
2o BRNBREER
RERENEHREN
BalNEELHRER
o B R R SR E E A UK
= (1R h 27 A%E -

KAXTA

REBFER 51T A BRI E IR
NAEE - EAREEEE
BEEENHEMGES RS2
AEEN DA E RS R EE
AR A MEBRRE EER
KRERTEEMHDEERD -
% FIE M ISR A SR B AR
FOER R S B N R e
RRBEMUA -

RBHEEEAAEREZSH
BERABEEHNABERER
REAMWKE(ER) RERE
) e REMZEAERERAA
1B B2 IE WA B /YR (E B 18
(MREBEEER)AEEQAR
EEMES D FHIIR -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

MATERIAL ACCOUNTING POLICIES (continued)
Financial assets (continued)

(iii) Measurement (continued)

Debt instruments (continued)

- FVPL: Assets that do not meet the criteria
for amortized cost or FVOCI are measured
at FVPL. A gain or loss on a debt investment
that is subsequently measured at FVPL is
recognized in profit or loss and presented
net within other gains (losses) in the period
in which it arises.

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group’s
management has elected to present fair value
gains and losses on equity investments in OCI,
there is no subsequent reclassification of fair
value gains and losses to profit or loss following
the derecognition of the investment. Dividends
from such investments continue to be recognized
in profit or loss as other income when the
Group’s right to receive payments is established.

Changes in the fair value of financial assets at
FVPL are recognized in other gains (losses) in
the income statement as applicable. Impairment
losses (and reversal of impairment losses) on
equity investments measured at FVOCI are not
reported separately from other changes in fair
value.
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2. MATERIAL ACCOUNTING POLICIES (continued)

U

Financial assets (continued)
(iv) Impairment

The Group assesses on a forward looking basis
the expected credit losses associated with its
debt instruments carried at amortized cost and
FVOCI. The impairment methodology applied
depends on whether there has been a significant
increase in credit risk.

For trade receivables, the Group applies the
simplified approach permitted by HKFRS 9,
which requires expected lifetime losses to
be recognized from initial recognition of the
receivables.

(m) Inventories

(n)

Inventories are stated at the lower of cost and net
realizable value. Cost is determined on the weighted
average basis. Cost of purchased goods is invoiced
prices plus procurement costs.

Net realizable value is the estimated selling price at
which inventories can be sold in the normal course of
business, less applicable variable selling expenses.

Trade and other receivables

Trade receivables are amounts due from customers
for merchandise sold or services performed in the
ordinary course of business. If collection of trade and
other receivables is expected in one year or less (or in
the normal operating cycle of the business if longer),
they are classified as current assets. If not, they are
presented as non-current assets.

Trade and other receivables are recognized initially
at the amount of consideration that is unconditional
unless they contain significant financing components,
when they are recognized at fair value and
subsequently measured at amortized cost using the
effective interest method, less loss allowance.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(o)

(p)

(a)

Cash and cash equivalents

In the consolidated cash flow statement, cash and
cash equivalents include cash on hand, deposits
held at call with banks, other short-term highly liquid
investments with original maturities of three months
or less, and bank overdrafts. Bank overdrafts are
shown within bank loans in current liabilities on the
consolidated balance sheet.

Trade payables

Trade payables are obligations to pay for goods or
services that have been acquired in the ordinary
course of business from suppliers. Trade payables are
classified as current liabilities if payment is due within
one year or less (or in the normal operating cycle of the
business if longer). If not, they are presented as non-
current liabilities.

Trade payables are recognized initially at fair value and
subsequently measured at amortized cost using the
effective interest method.

Bank loans

Bank loans are initially recognized at fair value, net
of transaction costs incurred, and are subsequently
stated at amortized cost; any difference between the
proceeds (net of transaction costs) and the redemption
value is recognized in the consolidated income
statement over the period of the bank loans using the
effective interest method.

Bank loans are classified as current liabilities unless
the Group has an unconditional right to defer
settlement of the liability for at least 12 months after
the end of the reporting period.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(r)

(s)

Put option arrangements

The potential cash payments related to put options
issued by the Group over the equity of subsidiary
companies are accounted for as financial liabilities
when such options may only be settled other than
by exchange of a fixed amount of cash or at the fair
market value of the equity interest of the investees. The
amount that may become payable under the option on
exercise is initially recognized at amortized costs with
a corresponding charge directly to equity.

The Group recognizes the cost of writing such put
options, determined as the excess of the fair value
of the option over any consideration received, as a
financing cost. Such options are subsequently re-
measured at fair value as a result of the change in
the expected settlement amount at each balance
sheet date, with any resulting changes recognized
in the equity. In the event that the option expires
unexercised, the liability is derecognized with a
corresponding adjustment to equity.

Borrowing costs

Borrowing costs are expensed in the consolidated
income statement in the period in which they are
incurred, except to the extent that they are capitalized
as being directly attributable to the acquisition,
construction or production of an asset which
necessarily takes a substantial period of time to get
ready for its intended use or sale.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(t) Current and deferred tax

(i)

(ii)

Current tax

The tax expense for the period comprises
current and deferred tax. Tax is recognized in
the consolidated income statement, except to
the extent that it relates to items recognized in
other comprehensive income or directly in equity.
In this case the tax is also recognized in other
comprehensive income or directly in equity,
respectively.

The current income tax charge is calculated on
the basis of the tax laws enacted or substantively
enacted at the balance sheet date in the
countries and regions where the Company’s
subsidiaries operate and generate taxable
income. Management periodically evaluates
positions taken in tax returns with respect to
situations in which applicable tax regulation is
subject to interpretation. It establishes provisions
where appropriate on the basis of amounts
expected to be paid to the tax authorities.

Deferred tax
Inside basis differences

Deferred income tax is recognized, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities
and their carrying amounts in the consolidated
financial statements. However, deferred tax
liabilities are not recognized if they arise from
the initial recognition of goodwill, the deferred
income tax is not accounted for if it arises from
initial recognition of an asset or liability in a
transaction other than a business combination
that at the time of the transaction affects neither
accounting nor taxable profit or loss. Deferred
income tax is determined using tax rates (and
laws) that have been enacted or substantively
enacted by the balance sheet date and are
expected to apply when the related deferred
income tax asset is realized or the deferred
income tax liability is settled.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(t) Current and deferred tax (continued)

(i)

(iii)

Deferred tax (continued)
Inside basis differences (continued)

Deferred income tax assets are recognized
only to the extent that it is probable that future
taxable profit will be available against which the
temporary differences can be utilized.

Outside basis differences

Deferred income tax is provided on temporary
differences arising on interests in subsidiaries,
associates and joint ventures, except for
deferred income tax liability where the timing
of the reversal of the temporary difference is
controlled by the Group and it is probable that
the temporary difference will not reverse in the
foreseeable future.

Deferred income tax assets are recognized on
deductible temporary differences arising from
investments in subsidiaries, associates and
joint arrangements only to the extent that it is
probable the temporary difference will reverse
in the future and there is sufficient taxable profit
available against which the temporary difference
can be utilized.

Offsetting

Deferred income tax assets and liabilities are
offset when there is a legally enforceable right
to offset current tax assets against current tax
liabilities and when the deferred income tax
assets and liabilities relate to income taxes levied
by the same taxation authority on either the
taxable entity or different taxable entities where
there is an intention to settle the balances on a
net basis.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(u) Employee benefits

(i)

End of Service Payment Provision
(“Pension obligations”)

The group operates various post-employment
schemes, including both defined contribution
and defined benefit pension plans and post-
employment medical plans.

For defined contribution plans, the group pays
contributions to publicly or privately administered
pension insurance plans on a mandatory,
contractual or voluntary basis. The group
has no further payment obligations once the
contributions have been paid. The contributions
are recognised as employee benefit expense
when they are due. Prepaid contributions are
recognised as an asset to the extent that a cash
refund or a reduction in the future payments is
available.

For defined benefit plan, the liability or asset
recognised in the statement of financial position
in respect of defined benefit pension plans is the
present value of the defined benefit obligation at
the end of the reporting period less the fair value
of plan assets. The defined benefit obligation is
calculated annually by independent actuaries
using the projected unit credit method.

The present value of the defined benefit
obligation is determined by discounting the
estimated future cash outflows using interest
rates of high-quality corporate bonds that are
denominated in the currency in which the benefits
will be paid, and that have terms approximating
to the terms of the related obligation. In countries
where there is no deep market in such bonds, the
market rates on government bonds are used.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(u) Employee benefits (continued)

(i)

End of Service Payment Provision
(“Pension obligations”) (continued)

The net interest cost is calculated by applying the
discount rate to the net balance of the defined
benefit obligation and the fair value of plan
assets. This cost is included in employee benefit
expense in the statement of profit or loss.

Remeasurement gains and losses arising from
experience adjustments and changes in actuarial
assumptions are recognised in the period in
which they occur, directly in other comprehensive
income. They are included in retained earnings
in the statement of changes in equity and in the
statement of financial position.

Certain defined benefit schemes require
employees to contribute to reduce the cost of
the benefits to the Group. Contributions from
employees are linked to service and hence, the
contributions reduce service cost. The Group
attributes the contributions from employees to
periods of service on a straight-line basis.

Changes in the present value of the defined
benefit obligation resulting from plan
amendments or curtailments are recognised
immediately in profit or loss as past service
costs.

The pension obligations are presented as current
liabilities in the statement of financial position if
the entity does not have a right, at the end of
the reporting period, to defer settlement for at
least twelve months after the reporting period,
regardless of when the actual settlement is
expected to occur.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(u) Employee benefits (continued)

(v)

(i)

Share-based compensation

The Group operates an equity-settled, share-
based compensation plan. The fair value of the
employee services received in exchange for the
grant of the options is recognized as an expense.
The total amount to be expensed over the
vesting period is determined by reference to the
fair value of the options granted, excluding the
impact of any non- market vesting conditions (for
example, profitability and sales growth targets).
Non-market vesting conditions are included
in assumptions about the number of options
that are expected to become exercisable. At
each balance sheet date, the Group revises
its estimates of the number of options that are
expected to become exercisable. It recognizes
the impact of the revision to original estimates, if
any, in the consolidated income statement and
a corresponding adjustment to equity over the
remaining vesting period.

The proceeds received net of any directly
attributable transaction costs are credited to
share capital (hominal value) and share premium
when the options are exercised.

Provisions

Provisions are recognized when the Group has a
present legal or constructive obligation as a result of
past events, it is probable that an outflow of resources
will be required to settle the obligation, and a reliable
estimate of the amount can be made.
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Revenue is measured at the fair value of the
consideration received or receivable, and represents
amounts receivable for goods supplied, stated net of
discounts, rebates, returns and value added taxes.
The Group recognizes revenue when the amount of
revenue can be reliably measured; when it is probable
that future economic benefits will flow to the entity;
and when specific criteria have been met for each
of the Group’s activities, as described below. The
Group bases its estimates of return on historical
results, taking into consideration the type of customer,
the type of transaction and the specifics of each
arrangement.

(i) Sales of goods - retail

Sales of goods are recognized when products
are sold to the customer. Retail sales are usually
in cash or by credit card. The recorded revenue
is the gross amount of sales, before netting off
credit card fees payable for the transactions.
Such fees are included in distribution costs.
Revenue is shown net of returns, rebates and
discounts.

(ii) Sales of goods — customer loyalty
programme (deferred revenue)

The Group operates a loyalty programme where
customers accumulate points for purchases
made which entitle them to discounts on future
purchases. A contract liability for the award
points is recognized at the time of sale. Revenue
is recognized when the points are redeemed or
when they expire 24 months after the initial sale.

A contract liabilities is recognized until the points
are redeemed or expired.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(w)

(x)

Revenue recognition (continued)

(iii)

(iv)

(v)

(vi)

(vii)

Sales of goods - wholesale

Sales of goods are recognized when products
are delivered to the customer, the customer has
accepted the products and collectability of the
related receivables is reasonably assured.

Interest income

Interest income is recognized on a time-
proportion basis using the effective interest
method, taking into account the principal amount
outstanding and the interest rates applicable.

Royalty and licensing income

Royalty and licensing income are recognized
on an accrual basis in accordance with the
substance of the relevant agreements.

Dividend income

Dividend income is recognized when the right to
receive payment is established.

Rental and sub-lease rental income

Rental and sub-lease rental income is recognized
on a straight-line basis over the lease term.

Leases

Leases are recognized as a right-of-use asset and a
corresponding liability at the date at which the leased
asset is available for use by the Group.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(x)

Leases (continued)

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in
the contract to the lease and non-lease components
based on their relative stand-alone prices.

Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

° fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

° variable lease payment that are based on an
index or a rate, initially measured using the index
or rate as at the commencement date;

o amounts expected to be payable by the Group
under residual value guarantees;

° the exercise price of a purchase option if the
Group is reasonably certain to exercise that
option; and

° payments of penalties for terminating the lease, if
the lease term reflects the Group exercising that
option.

Lease payments to be made under reasonably
certain extension options are also included in the
measurement of the liability.

The lease payments are discounted using the interest
rate implicit in the lease. If that rate cannot be readily
determined, which is generally the case for leases in
the Group, the lessee’s incremental borrowing rate is
used, being the rate that the individual lessee would
have to pay to borrow the funds necessary to obtain
an asset of similar value to the right-of-use asset in
a similar economic environment with similar terms,
security and conditions.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(x)

Leases (continued)

To determine the incremental borrowing rate, the
Group:

° where possible, uses recent third-party financing
received by the individual lessee as a starting
point, adjusted to reflect changes in financing
conditions since third party financing was
received,;

° uses a build-up approach that starts with a risk-
free interest rate adjusted for credit risk for leases
held by the Group, which does not have recent
third party financing; and

° makes adjustments specific to the lease, e.g.
term, country, currency and security.

The Group is exposed to potential future increases in
variable lease payments based on an index or rate,
which are not included in the lease liability until they
take effect. When adjustments to lease payments
based on an index or rate take effect, the lease liability
is reassessed and adjusted against the right-of-use
asset.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or
loss over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of
the liability for each period.
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2. MATERIAL ACCOUNTING POLICIES (continued)

(x)

(y)

Leases (continued)

Right-of-use assets are measured at cost comprising
the following:

° the amount of the initial measurement of lease
liability;

° any lease payments made at or before the
commencement date less any lease incentives
received;

° any initial direct costs; and
° restoration costs.

Right-of-use assets are generally depreciated over the
shorter of the asset’s useful life and the lease term on
a straight-line basis. If the Group is reasonably certain
to exercise a purchase option, the right-of-use asset is
depreciated over the underlying asset’s useful life.

Payments associated with short-term leases of
equipment and vehicles and all leases of low-value
assets are recognized on a straight-line basis as an
expense in profit or loss. Short-term leases are leases
with a lease term of 12 months or less.

Lease income from operating leases where the Group
is a lessor is recognized in income on a straight-line
basis over the lease term (Note 6). Initial direct costs
incurred in obtaining an operating lease are added
to the carrying amount of the underlying asset and
recognized as expense over the lease term on the
same basis as lease income. The respective leased
assets are included in the balance sheet based on their
nature.

Dividend distribution

Dividend distribution to the Company’s shareholders
is recognized as a liability in the Group’s financial
statements in the period in which the dividends are
approved.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

141



142

B %% R M AL (AR
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

3.

BHEEABEERAIAEBE

REBREBEAZZEOMFRER : (a)(i)
fERRR - (i)EERE - (@i)REE
RE - (@ivVVEEREFNERER - )&
SEREBNCAREGET - AEEEK
BRERBREETISKEHAEBYEER
RETRFEZBERBRBERE - 10
TER AKESFERAeRITETAE
BETHEENERER -

(a) ¥ EBREZE
(i) EXERE
NEB B L E S 2 [E
HEBKEEXRS - EER
ZEENBEMNEIINERRE
FEoEHRBRETERERKR
EERXSHRUREETEND
REMEEINNEESTENE
HMRAEMEERAE -

REER - NEBE R E KRR
KERAREETHENRBEN
EHERBESHEBIEHER
1% BRRBZEERABZE
SARBREANEE 2 ZERNK
AXRKEZzEEHEER—RE
ERGEEAFDREEBIER S
Bluciter  MENGEEBR
REMRINE EERIED

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

FINANCIAL RISK MANAGEMENT AND FAIR

VALUE

The Group’s activities exposed it to a variety of financial
risks: (a)(i) foreign exchange risk, (a)(ii) credit risk, (a)
(iii) liquidity risk, (a)(iv) cash flow interest rate risk, (b)
capital risk management and (c) fair value estimation.
The Group’s overall risk management program seeks
to minimize potential adverse effects on the Group’s
financial performance. The Group uses derivative financial
instruments to manage certain risk exposure when
necessary.

(a) Financial risk factors

(i)

Foreign exchange risk

The Group operates internationally and is
exposed to foreign exchange risk arising from
commercial transactions, recognized assets
and liabilities and net investments in foreign
operations. Foreign exchange risk arises when
future commercial transactions or recognized
assets or liabilities are denominated in a currency
that is not the entity’s functional currency.

As at year end, the foreign exchange risk of
the Group mainly arises from purchases from
a Renminbi-based supply chain and sales
proceeds in local currencies of the relevant
group entities. Foreign exchange risk arising from
recognized assets and liabilities is considered
to be insignificant. This is because the balances
denominated in currencies other than the
functional currency of the relevant group entities
are generally settled promptly leaving minimal
outstanding foreign currency position as at the
balance sheet date.
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3. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(a) Financial risk factors (continued)

(i)

(i)

Foreign exchange risk (continued)

To manage foreign exchange risk arising from
commercial transactions, recognized assets
and liabilities, companies in the Group may use
forward foreign exchange contracts when major
fluctuation in the relevant foreign currency is
anticipated.

The Group has certain investments in foreign
operations, whose net assets are exposed to
foreign currency translation risk.

Credit risk

The credit risk of the Group is primarily
attributable to balances with bank, trade and
other receivables and rental deposits. The
carrying amounts of these balances represent
the Group’s maximum exposure to credit risk
in relation to financial assets. The credit risk
on deposits with banks is limited as the Group
mainly places the deposits in banks with high
credit rating.

Retail sales are usually made in cash, bank
transfer, through credit cards or through
reputable and dispersed department stores. The
Group’s credit sales are only made to wholesale
and franchise customers, with an appropriate
credit history and on credit terms of 30 to
90 days. In addition, receivable balances are
monitored on an ongoing basis and the Group’s
exposure to bad debts is not significant.
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3.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(a) Financial risk factors (continued)

(i)

Credit risk (continued)

The table below shows the major types of
debtors of the Group as at December 31, 2025

A e and 2024.
(A BFEETREN) (In HK$ million) 2025 2024
EESPE Counterpart:
BEARA Department stores 101 103
=] Franchisees 58 45
ESRE E-Commerce platform 89 66
e S FRERRK Credit card

receivables 10 15
HA Others 15 20
JEU BRI (Kat16) Trade receivables

(Note 16) 273 249
*x Landlords 139 139

412 388

FE g BR 5% Trade receivables

REBEAEEY RS ER
KWL TR EA
PP A B SRR E TR
AHERFHERRE - RAtE
BHEEER  BRESCE
HREERBRFIEM DA

ERRYEERT  BFHEES
RE R R R A R g B 75K
o MERERREERRT
= o REBEZENTFHER
RERR -  ERETIERZ
FRWEFNEEEZ KD
e IRSEFBHMEERR
AU - b T5E BRI E R
BEAELIEEER -

GIORDANO INTERNATIONAL LIMITED

M s s mmmamaa

The Group applies the simplified approach to
provide for expected credit losses prescribed
by HKFRS 9, which permits the use of lifetime
expected loss provision for all trade receivables.
To measure the expected credit losses, trade
receivables have been grouped based on share
credit risk characteristics.

For the trade receivables, the counterparties
primarily are large corporation and have
strong financial position and management
considers the credit risk is not high. The
Group maintains frequent communications
with these counterparties. Management has
closely monitored the credit qualities and the
collectability of these receivables and consider
that the expected credit risks of them are minimal
in view of the history of cooperation with them
and forward looking information.
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NOTES TO THE FINANCIAL STATElVIENTS (contlnued)

202512 H31H
December 31, 2025

3. IXEREERAAEBE(E) 3. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)
(a) HHERABEE(E) (a) Financial risk factors (continued)
(i) EERK(E) (i) Credit risk (continued)
H fth /& AR 5t Other receivables
AEBEEENEEVIRERE The directors of the Group consider the
EEBEAOAEEM - KGR probability of default upon initial recognition of
FEFEERBERFERENY asset and whether there has been significant
e £ HEERRE TZE% increase in credit risk on an ongoing basis during
AN - $Elﬂq$éﬁ HEE the year. To assess whether there is a significant
EREZENOE g E YRR increase in credit risk the Group compares risk of
HERR) B 4 R P 1T ELER o F a default occurring on the assets as at year end
RREES TATHEE date with the risk of default as at the date of initial

recognition. Especially the following indicators
are incorporated.

o EE  HMBRLEMRRI e Actual or expected significant adverse
E’\]if‘”ﬂiﬁﬁﬁ?"i%ﬁ changes in business, financial economic
TR Z{FEHRHERA conditions that are expected to cause a
BITEME® ﬁuj]?’ii significant change to the company’s ability
REIL to meet its obligations;

s RAEIREXRBEBERKAE e Actual or expected significant changes in
,HH???EEK“TI: ; the operating results of the company;

e RAEHRBERITRE e Significant changes in the expected
FERNEL  BREE= performance and behavior of the company,
T RIEREE S - including changes in the payment status of

the third party.

T Bty - #FERE Regardless of the analysis above, a significant
W RBEREBENEBA increase in credit risk is presumed if a debtor
BHEEBI0H  AIREEE is more than 30 days past due in making a
[B\ B2 R WR I N o contractual payment/repayable demand.

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H

December 31, 2025
BERBREERAAEBE(E)

3.

(a)

BERRER(E)
(i) FERMREE)

Htt W IR (&)
ERZET T EANE H365
BAER AR REKE
& AEBMEELIRED

RER B F 2B IR E R R
FORM AT [E SR - PAREGREL
EOXU O 2 RAIF T S H R E
EiE - EREREENGRR -
REEERB MR IRE E A
EEBEXHAEEERR -
Rt BEFRBEEBEEXE - K
KEEEZREBANBEE
BR . WHERNENEZBREE
Bt e

2024 5 K 2025 % 12 A 31
A ERERBEMERFIE
MEERBBNMERR - BA
RGUFHHEHEE HEN
RHRNEHNBRERET - K
SEENFHEMEWFIENTE
HEEEE  ~NFERZEE
MRIERNEBBREL TERX -

GIORDANO INTERNATIONAL LIMITED
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3.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(a) Financial risk factors (continued)

(i)

Credit risk (continued)
Other receivables (continued)

A default on a financial asset is when the
counterparty fails to make contractual payments/
repayable demanded within 365 days of when
they fail due.

The Group reviews regularly the recoverable
amount of each individual receivable to ensure
that adequate impairment losses are made for
irrecoverable amounts. Over the term of the
financial assets, the Group accounts for its credit
risk by appropriately providing for expected
credit losses on a timely basis. In calculating the
expected credit loss rates, the Group considers
historical loss rates for each category of debtors,
and adjusts for forward looking macroeconomic
data.

As at December 31, 2024 and 2025,
management consider other receivables
as low credit risk as counterparties have a
strong capacity to meet its contractual cash
flow obligations in the near term. The Group
has assessed that the expected credit losses
for other receivables and the loss allowance
provision recognized during the year for these
balances is not material.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

3. MEBRAKREERAAEE(E) 3. FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)
(a) HHERABEE(E) (a) Financial risk factors (continued)
(iii) REBE LR (iii) Liquidity risk
REB S BEIFFVIRITRE The liquidity risk of the Group is controlled by
UERRBEEKELEHR e R=E Mt maintaining sufficient banking facilities and cash
ERenEgnBHekReEE and cash equivalents, which is generated from
¥ IR ENE 2 A o the operating cash flow and financing cash flow.
RNEB KRARAER2025F 12 As at December 31, 2025 and December 31,
A31H Kk2024F12A31H 2 2024, all of the Group’s and Company’s financial
FEHHBEEEIR —F A liabilities are due within one year, except to note
TR T XAYE - followings:
154
{B5% ash
After BehE

15/ oneyear 58Nk Total FAR

Within bt within Over contractual  Carrying
(I BEATAEN) (In HKS million) oneyear fiveyears fiveyears cash flows amount
H2025512A31H As at December 31, 2025
HERR Lease liabilties 362 322 31 715 651
120245124318 As at December 31, 2024
HERE Lease liabilties 360 381 39 780 718

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

3.

BHEREABEERAABEE)

(a) MHEEREE(E)

(iv) RERERRER

BrIRITIF K 7.231E 8 L (2024
F :836EBIL) MIRITE
2,500 E B8 T (2024 F -
2,6008%7T)  ASRBEWHEE
HMEXRFTEEENAE - LUF
BB R B ZIRITFERKLIEIT
EBEESASERYREREF
KRR - HEZERRE AL
ZHEBUWTER - NEBE W
AREERERERB EIF
MR EREFHTE - ERETR
R EMEEHNEET T E
j( °

(b) ESEERR

AEENESERER  RREXR
SERERESEZRS  URBK
RIEHEAER LS AR AR

N2
Z~ o
anl

BREFMBRRARMBTR  A&H
MEARRBEEBA « BE RIRTT
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REBICERER  T~EEAIESE
MEREEE AR FRENR
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GIORDANO INTERNATIONAL LIMITED
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3.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(a) Financial risk factors (continued)

(iv) Cash flow interest rate risk

Except for the bank balance of HK$723 million
(2024: HK$836 million) and bank loan of HK$25
million (2024: HK$26 million); the Group has
no other significant interest-bearing assets and
liabilities. The bank balance and bank borrowings
at floating rate expose the Group to cash flow
interest rate risk which is insignificant to the
Group. The Group’s income and operating cash
flows are substantially independent of changes
in market interest rates. Management does not
anticipate significant impact resulted from the
changes in interest rates.

(b) Capital risk management

The Group’s objectives on managing capital are to
safeguard the Group’s ability to continue as a going
concern as well as maximizing returns for shareholders
and benefits for other stakeholders.

The Group’s capital structure consists of equity, cash
and bank balances and bank loans as shown in the
consolidated statement of financial position.

In order to improve the capital structure, the Group
may raise long term debts, adjust the amount of
dividends paid to shareholders, return capital to
shareholders and issue new shares.

The Group monitors capital by maintaining a net cash
position throughout the year. Net cash positions is
calculated by cash and bank balances net of interest
bearing bank loans. As at December 31, 2025, the
Group maintained a net cash position of HK$698
million (2024: HK$810 million).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(c) Fair value estimation

3. MHEAREERQIAEEE) 3.

BAREFEZEMIATNETY Financial instruments that are measured at fair value
AREFEBRSR are disclosed by the level of the following fair value

F— - HREEXBERNERE
MHMIRE CRERHE) -

FR-BTE-LABENOR
B ZEEHAEBEH
Hib Al B = AU -
A RBEEAFIImER)

measurement hierarchy:

Level 1 - quoted prices (unadjusted) in active
markets for identical assets or liabilities.

Level 2 - inputs other than quoted prices included
within Level 1 that are observable for
the asset or liability, either directly (i.e.
as prices) or indirectly (i.e. derived from

sEE(BVRBEK) - prices).
F=R —BEXRBEIIFEEA Level 3 - inputs for the asset or liability that are

BRMSENBHNE
ABUER(BIIERT B @A
) °

REBMEXZNERTANAAR
BIEPBMRR B2 THRE
T - WREANNRETHERS
P X578 K- REEE - #)
ERGHAEERBIRGE - B%FE
RARBAFEEER MERHE
MmHERS  AIMSEREAE
B AEEMTEREENTISHW
BERETEANE -ZFTATNER
EE WA -

WIEFRERMEX NS T AN
AABENFEREERMETE ° &
BERERMEENATERMSEIE
(nE) B2V EBEEAFTH
e Mt ESRTENAARENS
FE I E N ABIBEY A TR
AlZe@MTEDIAE & - R
2025F N 2024F12 A31H » &
TR TEEIAFE 4 -
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not based on observable market data
(unobservable inputs).

The fair value of financial instruments traded in active
markets is based on quoted market prices at the
date of the statement of financial position. A market
is regarded as active if quoted prices are readily and
regularly available from an exchange, dealer, broker,
industry group, pricing service, or regulatory agency,
and those prices represent actual and regularly
occurring market transactions on an arm’s length
basis. The quoted market price used for financial
assets held by the Group is the current bid price.
These instruments are included in Level 1.

The fair value of financial instruments that are not
traded in an active market is determined by using
valuation techniques. These valuation techniques
maximize the use of observable market data where it is
available and rely as little as possible on entity specific
estimates. If all significant inputs required to fair
value an instrument are observable, the instrument is
included in Level 2. No financial instrument is included
in Level 2 as at December 31, 2025 and 2024.

GIORDANO INTERNATIONAL LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

BHEREABEERAABEE)

3.

(c)
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3.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE (continued)

(c) Fair value estimation (continued)

If one or more of the significant inputs is not based on
observable market data, the instrument is included in
Level 3.

The Group’s financial asset at FVOCI and FVPL
measured at fair value are included in Level 1 and level
3 of the fair value measurement hierarchy (Note 19 and
15).

As at December 31, 2025, if there had been a 5%
increase/decrease in the fair value of financial asset
at FVOCI and financial asset at FVPL with all other
variables held constant, the Group’s equity would have
increased/decreased by HK$0.2 million (2024: HK$0.1
million) and net profit would have increased/decreased
by HK$1.4 million (2024: HK$1.4 million).

CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS

Estimates and judgments are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

Critical accounting estimates and assumptions

The Group makes estimates and assumptions concerning
the future. The resulting accounting estimates will, by
definition, seldom equal the related actual results. The
estimates and assumptions that have a significant risk of
causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year are
discussed below.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

4. EEGFHEE R A E ()

(i)

(ii)
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December 31, 2025

4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (continued)

(i)

(i)

Net realizable value of inventories

Net realizable value of inventories is the estimated
selling prices in the ordinary course of business
less estimated selling expenses. These estimates
are based on the current market condition and the
historical experience of selling products of similar
nature. It could change significantly as a result of
changes in economic conditions in places where the
Group operates and changes in customer taste and
competitor actions in response to changes in market
conditions. Management reassesses these estimates
at each balance sheet date.

Impairment of assets (other than investments
in debt instruments and trade and other
receivables)

At the end of each reporting period, the Group reviews
internal and external sources of information to identify
indications that the following assets may be impaired
or, except in the case of goodwill, an impairment loss
previously recognized no longer exists or may have
decreased:

Property, plant and equipment;

Right-of-use assets;

Interest in a joint venture; and
- Goodwill.

The sources utilized to identify indications of
impairment are often subjective in nature and the
Group is required to use judgement in applying such
information to its business. The Group’s interpretation
of this information has a direct impact on whether an
impairment assessment is performed as at the end of
any given reporting period.

GIORDANO INTERNATIONAL LIMITED
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2025F12 H31H
December 31, 2025

4.
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4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (continued)

(ii)

(iii)

Impairment of assets (other than investments
in debt instruments and trade and other
receivables) (continued)

If an indication of impairment is identified, such
information is further subject to an exercise that
requires the Group to estimate the recoverable
amount, representing the greater of the asset’s
fair value less costs of disposal or its value in use.
Depending on the Group’s assessment of the overall
materiality of the asset under review and complexity
of deriving a reasonable estimate of the recoverable
amount, the Group may perform such assessments
utilizing internal resources or the Group may engage
external advisors to counsel the Group. Regardless
of the resources utilized, the Group is required to
make many assumptions to make these assessments,
including the utilization of such asset, the cash flows
to be generated, appropriate market discount rates
and the projected market and regulatory conditions.
Changes in any of these assumptions could result in a
material change to future estimates of the recoverable
amount of any asset.

Depreciation of property, plant and
equipment

Property, plant and equipment are depreciated on a
straight-line basis over the estimated useful lives of
the assets. The Group reviews the estimated useful
lives of the assets regularly in order to determine the
amount of depreciation to be recorded during any
reporting period. The useful lives are based on the
Group’s historical experience with similar assets. The
depreciation for future periods is adjusted if there are
material changes from previous estimates.
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NOTES TO THE FINANCIAL STATEMENTS (continued)
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4. CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (continued)

(iv) Fair value of written put option liabilities

(v)

Certain of the Group’s business combination activities
involved put options issued by the Group over the
equity of subsidiary companies. The Group recorded
such written put option liabilities at their fair values
which are determined in accordance with the terms
under those relevant agreements and with reference
to the estimated post-acquisition performance of
the acquired subsidiaries. Judgement is required to
determine key assumptions (such as growth rate,
margins and discount rate) adopted in the estimation
of post-acquisition performance of the acquired
subsidiaries. Changes to key assumptions can
significantly affect the amounts of future liabilities.
Put option liabilities shall be remeasured at their fair
value resulting from events or factors emerged after
the acquisition date, with any resulting changes
recognized in the equity.

Recoverability of trade receivables

Provision for expected credit losses is made when the
Group does not expect to collect all amounts due.
The provision is determined by grouping together
trade debtors with similar risk characteristics and
collectively or individually assessing them for likelihood
of recovery. The provision reflects lifetime expected
credit losses i.e. possible default events over the
expected life of the trade receivables, weighted by the
probability of that default occurring. Judgement has
been applied in determining the level of provision for
expected credit losses, taking into account the credit
risk characteristics of customers and the likelihood
of recovery assessed on a combination of collective
and individual basis as relevant. While the provision is
considered appropriate, changes in estimation basis or
in economic conditions could lead to a change in the
level of provision recorded and consequently on the
charge or credit to profit or loss.

GIORDANO INTERNATIONAL LIMITED
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4.
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4.

CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS (continued)

(vi)

(vii)

Income tax

The Group is subject to income taxes in numerous
jurisdictions. Significant judgment is required in
determining the worldwide provision for income
taxes. There are many transactions and calculations
for which the ultimate tax determination is uncertain
during the ordinary course of business. The Group
recognizes liabilities for anticipated tax audit issues
based on estimates of whether additional taxes will be
due. Where the final tax outcome of these matters is
different from the amounts that were initially recorded,
such differences will impact the income tax and
deferred tax provisions in the period in which such
determination is made.

Determination of lease term and discount rate

In determining the lease term, management considers
all facts and circumstances that create an economic
incentive to exercise an extension option, or not
exercise a termination option. Extension options (or
periods after termination options) are only included
in the lease term if the Group has enforceable right
to extend the lease term and the lease is reasonably
certain to be extended (or not terminated). Potential
future cash outflows have not been included in the
lease liability because it is not reasonably certain that
the leases will be extended (or not terminated).

The assessment is reviewed if a significant event or
a significant change in circumstances occurs which
affects this assessment and that is within the control of
the lessee.

In determining the discount rate, the Group is required
to exercise considerable judgement in relation to
determine the discount rates by taking into account
the nature of the underlying assets and the terms and
conditions of the leases, at both the commencement
date and the effective date of the modification.

(viii) Defined benefit pension obligation

The present value of the pension obligations depends
on a number of factors that are determined on an
actuarial basis using a number of assumptions.
Any changes in these assumptions will impact the
carrying amount of pension obligations. Details of key
assumptions and impact of possible changes in key
assumptions are disclosed in note 30.
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SALES AND OPERATING SEGMENTS

The Group determines its operating segments based on
its development strategies and operational control. There
are two major operating segments: Retail and Distribution
and Wholesales to Overseas Franchisees. Management
manages the Retail and Distribution operating segments
geographically and by brand.

Geographically, the Retail and Distribution operating
segment in Mainland China and the Gulf Cooperation
Council (the “GCC”) comprise both direct-operated
and franchised stores. Hong Kong and Macau, Taiwan,
Southeast Asia and Australia do not have material local
franchised stores. Group stores span most of Southeast
Asia and the GCC.

As for brands, the Group presently operates Giordano and
Giordano Junior, Giordano Ladies, BSX as well as other
owned and licensed brands.

Adjusted EBITDA is profit before finance expense, income
taxes, impairment of right-of-use assets and property,
plant and equipment, depreciation and amortization,
share of profit of a joint venture and unallocated corporate
items. Segment results are before finance expense, share
of profit of a joint venture, income taxes and unallocated
corporate items. This is the measurement basis reported
to management and the senior decision-makers for the
purpose of resource allocation and assessment of segment
performance.

GIORDANO INTERNATIONAL LIMITED
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MBmEKE(E)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 A31H
December 31, 2025

5. SHEBEKLEESM(EA)

AEBZEENHMHERREZEN (B

18)RIE 2 AT -

(Ha&kTAEl) (In HKS millon)

HeEE Sales

ITHZEBITDA Adjusted EBITDA

TEREH Depreciation and amortization
-FREEE - Right-of-use assets

-h%  RERFENRENZ

- Property, plant and equipment
and investment properties

e Impairment

-FRELE - Right-of-use assets

- BEREE - Property, plant and equipment
L Segment results

aEEy Corporate functions

RAER Finance expense

Eli-RRERmEd

Share of profit of a joint venture

RAER RN

Profit before income taxes

GIORDANO INTERNATIONAL LIMITED

= A W EBRAE R

SALES AND OPERATING SEGMENTS
(continued)

Analysis of sales and operating profit (loss) of the Group’s
operating segment by geographic regions is as follows.
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B 3% R M aE (&)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 A31H
December 31, 2025

HEBEREED (&) 5. SALES AND OPERATING SEGMENTS
(continued)
2024
ISWE g
R EFRE MEAL
&k REN 25@ ik
RERD il Southeast Guf  Wholesale
Mainland HK and = Asiaand  Cooperation  to Overseas A
(W EEATAEL) (In HKS millon) China Macau Taiwan Australia Councl  Franchisess Total
fes Sales 661 366 427 1,508 697 260 3919
IEEERITDA Adjusted EBITDA (6] 122 86 443 264 28 937
MEREH Depreciation and amortization
-FREEE - Right-of-use assets (26) (7 1) (170) (106) - (420)
-N% BERXENRENE - Propery, plant and equipment
and investment properties 6) (4 (6) (31) (19) - (62)
HE Impaiment
-fEmEgE - Right-of-use assets (1) - - - ?) - ]
-N% BEREE - Property, plant and equipment - - - () B B} (|
rES Segment results (39 I 39 241 141 28 451
ayEy Corporate functions (74
REEH Finance expense )
EE-BaERaAgH Share of profit of a joint venture 20
i Proft before income taxes 351

ANNUAL REPORT 2025 & #
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B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

5. HEBEREEIH(A)

NRIEEID 2 TR HEED B2
—EHIT -

SALES AND OPERATING SEGMENTS
(continued)

Further analysis of the Retail and Distribution operating
segment by brand is as follows.

2025 2024

" RA LERF

(B#8) (B18)

$HEHE  Operating $EE  Operating

(UBEETAEN) (In HK$ million) Sales profit (loss) Sales  profit (loss)
TERDH Retail and Distribution

Gilordano & Giordano Junior Giordano and Giordano Junior 3,060 285 3,064 367

Gilordano Ladlies Giordano Ladles 249 29 248 35

BSX BSX 9 (1) 8 (1)

Hitr Others 266 (17) 339 22

3,584 296 3,659 423

KARIHRES - EREERBRM (BT
TERMBEE)BEGHIINEPCHER
A6.311E8 T (20244 : 6.261887T)
R EAH A6.611E%8 7T (20244 : 6.61
BAL)  MREMTSHIINEE ZHE
%8 525.6218 4 7T (2024 F : 26.3218 8
JT) °

DELZ 2 tHE 8 A8.9518 % T (2024
F 8. 76BEBL)E TAHEH -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

The Company has its domicile in Hong Kong. Sales to
external customers recorded in Hong Kong and Macau
(including retail and wholesale sales) were HK$631 million
(2024: HK$626 million), Mainland China was HK$661 million
(2024: HK$661 million) and external customers from other
markets were HK$2,562 million (2024: HK$2,632 million).

Inter-segment sales of HK$895 million (2024: HK$876
million) have been eliminated upon consolidation.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

HEREREEDIM(EA)

FEAM TS HERAE1008 % T
(20244 : FAIIS BB RH2008 8 7L) °
BB ZAEHERR400EE T
(20244 : 1,40087870) © &/ KB5008
BT (20244 : 70088 7T) R K
BN A2,0008 7% T (2024 4F : 55008
BT MEEMNAERAERES A
9008 L (20244 : 1,100&87L) °

AEBZBERWESI D 20T o

202512 H31H
December 31, 2025

SALES AND OPERATING SEGMENTS
(continued)

Income taxes credit related to Mainland China was HK$1
million (2024: Income taxes charged of HK$2 million).
Income taxes charged related to Hong Kong and Macau
were HK$4 million (2024: HK$14 million), Taiwan was HK$5
million (2024: HK$7 million), Southeast Asia and Australia
were HK$20 million (2024: HK$55 million) and the GCC was
HK$9 million (2024: HK$11 million).

Analysis of the Group’s assets by geographic regions is as
follows.

DWEE
Segment assets
(B EETRENN) (In HK$ million) 2025 2024
DEEE Segment assets
BRF 2 KB Southeast Asia and Australia 965 974
BEMNARRSEZES Gulf Cooperation Council 1,094 1,094
BB KRB Hong Kong and Macau 467 549
R Mainland China 481 474
=y Taiwan 180 209
3,187 3,300
—AaE AR Interest in a joint venture 389 414
REMEERREEANERELZ Financial asset at fair value
ERIEE through other comprehensive
income 3 3
RIBHREIEARBERIEY Financial asset at fair value
TRIEE through profit or loss 28 28
RETRIBE E Deferred tax assets 18 21
EEHAE Total assets 3,625 3,766

RemTAEMEEHBEEN  RES
MBI ZIERBEERTER1.87TEBT
(20244 : 225188 70) * RPBE A A
1.0188 T (20244F : 1.0488 L) &
REMT IS E16.17EE T (2024 %F
16.961887T) °

ANNUAL REPORT 2025 & #

The total of non-current assets other than financial
instruments and deferred tax assets located in Hong Kong
and Macau were HK$187 million (2024: HK$225 million);
Mainland China was HK$101 million (2024: HK$104 million);
and other markets were HK$1,617 million (2024: HK$1,696
million).

GIORDANO INTERNATIONAL LIMITED
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B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

6. HMWAREMWES  FE 6. OTHER INCOME AND OTHER GAINS, NET
(UXBEBTAEN) (In HK$ million) 2025 2024
F B WA Interest income 10 15
Bl R IR REUR A Royalty and licensing income 21 23
e kBB A Rental and sub-lease rental

income 9 9

I& B A Dividend income 3 3

I8 48 R Government grants 1 3
HEME - #EREHEZ Net gain (loss) on disposal

FU A (BB ) of property, plant and

equipment* 48 (4)

ME X e (18 ) F58 Net exchange gain (loss) 9 (11)

HEM B AR 2 EE Loss on disposal of a subsidiary (1) -

HEAGERD Write-back of lease liabilities 2 -

HAt Others 15 14

117 52

O RAFEAEBEBEH-—FBIE=
FEIEE W® - LR RKEB6,000
BAT(MKREERAZA)HE—IB
Y - Bt HEAWME - BE &K
HWURFEAEEENRD FES X
1,10088 L  CEFODEAFE
HEWE - ZRXHETK - AEE
BREHEZYMENKE F4,9008
BTT ©

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

* The Group has entered into a sale and purchase
agreement with an independent third party to
sell a property at a total consideration of HK$60
million (before any related expenses) for the year.
Accordingly, the net book value of the respective
property, plant and equipment, and right-of-use assets
aggregating HK$11 million has been reclassified
as property held for sale. The transaction has been
completed and the Group recorded a gain on disposal
of the property of HK$49 million.
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7. RERA
RER M2 IRRETA)

OPERATING PROFIT

BB mRMEE(E)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

Operating profit is after charging (crediting):

(U BEETRE) (In HK$ million) 2025 2024
HERM AR Cost of sales
GFEHEERN Cost of inventories sold 1,706 1,683
REFE@EL)BERTEMHTE Net (reversal) provision for obsolete
stock and stock written off (1) 2
1,705 1,685
DHEMR Distribution expense
IR Staff cost 623 608
wEXH Depreciation expenses
—EREEE - Right-of-use assets 410 404
—WE - s RERE — Property, plant and equipment 58 56
tHkEF I HERR Rentals in respect of land and
buildings
-&EHEEIH - Minimum lease payments 31 25
—ZRHEEER - Contingent rent 195 194
MEERE  BUFHEREM K Building management fee,
~rAEXER government rent and rates
and utilities 101 103
BEEEE - HERABIEE Advertising, promotion and incentives 113 92
BERKLER Packaging and deliveries 68 63
RITRERRRE Bank and credit card charges 29 29
RIE Impairment
—EREEE - Right-of-use assets 3
—WE - e RRIE ~ Property, plant and equipment - 1
RS EREEE Change in loss allowance for trade
receivables 1 3
Hih Others 100 89
1,734 1,670
THER Administrative expense
BIMNA Staff cost 143 157
mEXH Depreciation expenses
—FREEE ~ Right-of-use assets 17 16
—ME  BBELRENRENE — Property, plant and equipment
and investment properties 6 6
FEREXER Legal and professional fee 20 24
ZEEE € Auditor’s remuneration 7 7
B A Computer and telecommunication 6 6
EIRE Travelling 4 4
EEREMBIIE Business and other taxes 1 1
HiEWREEERE 2 Change in loss allowance for
other receivables 2 -
Hit Others 13 18
219 239
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

8. MEERHR 8. FINANCE EXPENSE
(X BB TREN) (In HK$ million) 2025 2024
HEAGHNE Interest on lease liabilities 44 45
IRITERAE Interest on bank loans 1 1
45 46
9. BEIMKAX 9. STAFF COSTS
(A FEE THEN) (In HK$ million) 2025 2024
FekIB(BEESEHE) Salaries and wages (including
Directors’ emoluments) 709 707
BIRE — A EHKETE Pension cost —
defined contribution plans 57 58
766 765
KEEAN  AEBESLEERAREERZ During the year, no unvested benefits were utilized by the
(20245 « £) UBE R FOKF - Group to reduce the level of contributions (2024: Nil). As at
20259 & 2024F12 H31H » )8 AJfiL 7k December 31, 2025 and 2024, no unvested benefits were
FFEA 2 RBEERHEK - available to be utilized in future years.

GIORDANO INTERNATIONAL LIMITED
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BB mRMEE(E)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

10. EENRENER 10. BENEFITS AND INTERESTS OF DIRECTORS

(a) EEM £ (a) Directors’ emoluments
RaiHEY Ex
BEEERLO© BHREHH
Performance- Employer’s
based®/  Efilfis contribution
ik ¥¢ Discretionary Other to pension &
32 Name of Directors Fees  Salaries bonuses @ benefits* schemes Total
BEFL  BEFx BT BETT BEFr  BEFR
HK$'000  HKS$'000 HK$'000 HK$'000 HK$'000  HK$'000
2025
Colin Melville Kennedy CURRIE2! Colin Melville Kennedy CURRIE® - 4914 - 3,047 600 8,561
e CHAN Ka Wai® - 3,000 - 14 18 3,159
b yd Mark Alan LOYND* - 2,210 - 140 18 2,428
ZisE LEF Chi Hin, Jacob? 220 - - - - 220
G TSANG On Yip, Patrick" 230 - - - - 230
g5z CHENG Chi-Man, Sonia’ 200 - o o - 200
g CHENG Chi Leong, Christopher" 200 - - - - 200
YN WONG Yuk (alias, HUANG Xu)* 390 - - - - 390
Alison Elizabeth LLOYD* Alison Elizabeth LLOYD® 380 - - - - 380
EEE Victor HUANG® 410 - - - - 410
Elt CHAU Kwok Wing Kelvin* 360 - - - - 360
2,390 10,184 - 3,328 636 16,538
2024
BT Current;
Golin Melville Kennedy CURRIEX! Colin Melville Kennedy CURRIE®" - 3,458 2,437 1,630 443 7,968
e CHAN Ka Wai" - 2,458 1720 118 18 4,314
B2 Mark Alan LOYND * - 2,247 1,290 117 18 3,672
Ly LEE Chi Hin, Jacob® 215 - - - - 215
B TSANG On Yip, Patrick “® 222 - - - 29
QB?&%M CHENG Chi-Man, Sonia™ 149 - - - 149
gEn CHENG Chi Leong, Christopher™* 149 - - - 149
i WONG Yuk (alias, HUANG Xu)* 390 - - - 390
Alison Elizabth LLOYD* Alison Elizabsth LLOYD* 375 - - - - 375
L Victor HUANG'® 2% - - - B, 2%
BEge CHAU Kwok Wing Kelvin'® 136 - - - - 136
A Former;
ZlEgor LAU Kwok Kuen, Peter? - 950 - 30,206 - 31,156
N Barry John BUTTIFANT* 175 - - - - 175
2,156 9,13 5,447 32,0M 479 49,266
0 e 0 Chairman
t TTIRAEH t Chief Executive Officer
8 WITES a Executive directors
" IEMITES " Non-executive directors
* WY IEHITES * Independent non-executive directors
# B dmeitsR - BRE -5 # Other benefits include insurance premium, share options,
B - HAFEE R E YU ([HAD housing allowances, other allowances and benefits in kind
Wezm ) BB Ybiees (T EAbWeas 1) and termination benefits (“Other Benefits”) allowances, other
allowances and benefits in kind (“Other Benefits”)
® A IR T DI R E & Pﬁrformance—based bonus is determined based on profit
sharing ratio
©o EIEMIEAT IR ) O AC t R e B LR ¢¢  Discretionary bonus is determined based on profit sharing
E 2 A B AR R PR T ratio or pre-determined achievement rate of profit targets
* B 1R BB 12 73,0008 % 7T ** Included termination benefit of HK$30 million
1 M2024F4AA3HEZERAITESR 1 Appointed as Executive Director on April 3, 2024 and
R2024F 4 A58 KL T AITIES, appointed as Chief Executive Officer on April 5, 2024
2 R2024F4 A5H RIEMITE S ER T 2 Re-designated from Non-executive Director to Executive
BHTES Director on April 5, 2024
3 MR2024F4 A EZTREESEE 3 Appointed as the Chairman of the Board on April 5, 2024
4 N2024F4 A3 ELZEAIERTES 4 Appointed as Non-executive Director on April 3, 2024
5 g%%iMﬂ SHEZREABNIENTT 5 épggiznied as an Independent Non-executive Director on April
6 ;/‘3/5\20%4@6)? 25 EZEAB M IEN 6 Appointed as an Independent Non-executive Director on June
17 25, 2024
7 202454 A3 A B 0 & F RS T 7 Was removed as Director and ceased to be Chairman of
BETESQER  WH2024F485 the Board on April 3, 2024; and was terminated as Chief
A& TR BT Executive Officer on April 5, 2024
8 2024F5 817 HIEE 8 Retired on May 17, 2024

GIORDANO INTERNATIONAL LIMITED

e mE®mERA= 103
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

10. EEN N MER (&) 10. BENEFITS AND INTERESTS OF DIRECTORS
(continued)
(a) EEME(E) (a) Directors’ emoluments (continued)
RAEAFEAN - MESZF2MEE The aggregate amount of emoluments payable to
BT Directors of the Company during the year is as follows:
(BB F T imEElsr) (In HK$°000) 2025 2024
e Fees 2,390 2,156
Efe - Other emoluments:
ARG RHEMKE Basic salaries and other
benefits 13,512 41,184

RIRESETEIMH R Contribution to pension

schemes 636 479
EIETE BB MEA Performance-based/

discretionary bonuses 5,447

16,538 49,266

(b) ENESFHFBE (b) Five highest paid individuals
RAFEEAN  NEBRUKSH B The five individuals whose emoluments were the
SRR (20245  3f1)EE - highest in the Group for the year include 1 (2024:
EME o HFBEREXHE - &F 3) Directors whose emoluments are reflected in the
EA - R T40L(20245F : 261 ) &= =& analysis presented above. The emoluments payable to
FRMEZENMESNT the remaining 4 (2024: 2) individuals during the year
are as follows:

(LB F T /3 81(7) (In HK$°000) 2025 2024
ER g e RHEM Basic salaries and other

benefits 12,546 5,057
RIREETEIME K Contribution to pension

schemes 68 108
EERTE B A Performance-based/

discretionary bonuses 2,497 5,464

15,111 10,629
164 GIORDANO INTERNATIONAL LIMITED
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MBHRRWE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

10. EENRNZMER (E)

(b)

(c)

(d)

EINBREHFEBRE (&)
BT EmFEEEMSER HEN
™

202512 H31H
December 31, 2025

10. BENEFITS AND INTERESTS OF DIRECTORS
(continued)

(b)

Five highest paid individuals (continued)

The emoluments of the remaining highest paid
individuals fell within the following bands:

AE

B <& 48 Bl Number of individuals
Emolument bands 2025 2024
JE K

HK$

3,000,001 - 4,000,000 3 -
4,000,001 - 5,000,000 - -
5,000,001 - 6,000,000 1 2

MEE  ZTREEEEHNE
ABEBNRZESNBEETHERE
HHNER  EERNHMKRS
ARG ET LK FENARRE
= AAHZEEEEFNEAEE
FEZEEEARENTERAT
TWAZER  EERREMRZS
TR AR E B N BHEHI 25 383(1)(d)
B RECLCEE =D EHHE
(2024%F : 4&) -

ESHEBERN

5202454 A3H - BIEEIE (2
Bt AR AREEESMmE
FEILETES 2 EE - 202454
A5H » RaBgiETRELER
2023F 7 H18BE R E M IR H &
(IRBHZE REEAEEERH
TEMEBTFTRRIESEED °
o RAEZNTE XA RIELEH
RS HZIRARLEMEENEGR R
AT ER BB 29,779,839
3T o

ANNUAL REPORT 2025 & #

(c)

(d)

Information about loans, quasi-loans and
other dealings in favour of Directors,
controlled bodies corporate by and
connected entities with such Directors

There are no loans, quasi-loans or other dealings
in favour of the Directors, their controlled bodies
corporate and connected entities for disclosure
pursuant to section 383(1)(d) of the Hong Kong
Companies Ordinance and Part 3 of 622G (2024: Nil).

Directors’ termination benefits

On April 3, 2024, Dr. LAU Kwok Kuen, Peter (Dr.
Lau), was removed from his position as a director
of the Company, as a result of which he also
automatically ceased to be the Chairman of the
Board. On April 5, 2024, the Company terminated
Dr. Lau’s Service Agreement dated 18 July 2023 (the
“Service Agreement”) and appointment as Group
Chief Executive Officer and director of the Group’s
subsidiaries all with immediate effect. Consequently,
the Company was required to pay and paid Dr. Lau
contractual and statutory payments totalling HKD
29,779,839 that accrued upon the early termination of
his Service Agreement.

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

10. EENREMER (HF)

11.

(d) E=EBEN(E)

10. BENEFITS AND INTERESTS OF DIRECTORS

(continued)

(d) Directors’ termination benefits (continued)

XSk e U ER:
Paid by or receivable from:
NG| MELDR k]
the the subsidiary
(UEETFTAEEN) (In HK$’000) company undertakings Total
HAEREZBAME THREE For the loss of office as
a director - - -
FSEEREYNT ) g ) =UN-) For the loss of any other
EBE AR A E AR office in connection with the
s THFE management of the affairs
of the company and/or its
subsidiaries 18,013 11,767 29,780
FRig 11. INCOME TAXES

EENEHRBEBEAFEE 2 Mt ERK
i K 3216.5% (20244 : 16.5% ) 72 Fi X
B o BEUINGEF Z BEFTISE TR
AR R AR EA 2 FHEE -

Hong Kong profits tax is calculated at the rate of 16.5%
(2024: 16.5%) on the estimated assessable profits for the
year. Income taxes on profits assessable outside Hong
Kong are calculated at the rates applicable in the respective
jurisdictions.

(LB &EETTREL) (In HK$ million) 2025 2024
REFEFREHR Current income taxes
BB Hong Kong 5 4
BB LAS Outside Hong Kong 43 61
A FE RS Over provision in prior years (28) -
HEiE Withholding taxes 13 22
33 87
ELEFRBH Deferred income taxes
REMER T4 KR Origination and reversal of
temporary differences (3) 12
30 99

PSRRI A B AR Z IS
AEEZA B R AWML H (20245 °
500 TT) « R A G TR 2 ik —
B4 % R R RT3 A A
2 FriaBiiE -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

This charge excludes the share of joint venture’'s income
taxes, which incurs no charge (2024: HK$5 million) for the
year. The share of profit of a joint venture in the consolidated
income statement is after income taxes accrued in the
appropriate income tax jurisdictions.
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11.

12.

B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

FrEH (&) 11. INCOME TAXES (continued)
REBTHEMeAE 2 REB B ATEF A Reconciliation of the Group’s profit before income taxes at
A ETER S 2 AERAT - the tax rate of Hong Kong to the income tax charges is as
follows.
(U BEETREN:) (In HK$ million) 2025 2024
bR TS 8RR 7 Profit before income taxes
(TEEELH—EEERaEHM) (oefore share of profit of

a joint venture) 268 331

BATSH%E16.5% Calculated at an income tax rate
(2024%F : 16.5%):T & of 16.5% (2024: 16.5%) 44 55

HMBERTEARE 22 Effect of different tax rates

in other regions (5) (4)
ARz i Expenses not deductible for

tax purposes 13 16
RERZ B IBEE Deferred tax assets not

recognized 13 25
HERDZ A Income not subject to tax (20) (14)
FARRAREERTIE Utilization of previously

unrecognized tax losses - (1)
MEE Withholding tax 13 22
BEFEEFREERAE Over provision in prior years (28) -
gz Income tax charges 30 99
BRAEF 12. EARNINGS PER SHARE

ERERANEBERF DR AFEE QA
MEREGBRATSEMRERF217EE T
(20244 : 2 16{EHT)TE

ERERBRDEAEFEAB ZEITR
o 2 ho#E F 15 i% #01,616,264,989 %
(20244 : 1,614,555,0020% )5t & o

EREERFTIEFRNE BTG Z 0
W19 A% #01,616,264,989 1% (2024 & -

1,614,555,002 % ) il L R BE AR A 7
2011 FHERRERT B H 2 FT B W K1 T1E
B E R BT EMBT 2D 2 T
BEE81,791,0440% (2024 : 6,807,8810%)

| A
=T B o
al 7

ANNUAL REPORT 2025 & #

The calculations of basic and diluted earnings per share
are based on the profit after income taxes attributable to
shareholders of the Company for the year of HK$217 million
(2024: HK$216 million).

The basic earnings per share is based on the weighted
average of 1,616,264,989 shares (2024: 1,614,555,002
shares) in issue during the year.

The diluted earnings per share is calculated by adjusting
the weighted average of 1,616,264,989 shares (2024
1,614,555,002 shares) in issue during the year by the
weighted average of 1,791,044 shares (2024: 6,807,881
shares) deemed to be issued if all outstanding share options
granted under the 2011 Share Option Scheme of the
Company had been exercised.
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MBRRWE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

13. K& 13. DIVIDENDS
(a) AFEEREWT : (a) Dividends attributable to the year:
(KX FEETREN) (In HK$ million) 2025 2024
BBk 2F R B AFRT.55(U Interim dividend declared
(20244 : Fix8.0/81l) and paid of 7.5 HK cents
per share (2024: 8.0 HK
cents per share) 121 129
REZRBERERZANERER Final dividend proposed
FI6.4781 after the balance sheet
(20244 : Fi%6.0/81L) date of 6.4 HK cents
per share (2024: 6.0 HK
cents per share) 103 97
224 226

R2026F3A24H  EE€EE
HARS B AT R6.4781l - BERIERE
ARABIREFFRG EBERER
Mo WERRKREELEE AT &
ERABERE BEKRBEZEBEIE
RIRERZARAR B EITRMHEE
ETE o

BRE-—FE YREFER
CHERIKENRE :

(b)

(b)

On March 24, 2026, the Board has recommended a
final dividend of 6.4 HK cents per share and is subject
to the approval of the Company’s shareholders at the
forthcoming annual general meeting. The proposed
dividend has not been recognized as a liability at the
balance sheet date. The amount of proposed dividend
was based on the shares of the Company in issue as of
the reporting date.

Dividends attributable to the previous year,
approved and paid during the year:

(X BEEETHAEN) (In HK$ million) 2025 2024
DHE MR EE2024F R EAN B A 2024 final dividend
6.0 approved and paid of
(20234 : H%13.5%1L) 6.0 HK cents per share
(2023: 13.5 HK cents
per share) 97 218

2024 F RHAMR B L AR Al R
20256 A108 2 BB 1T 422K
IR o

GIORDANO INTERNATIONAL LIMITED

168 s s nmmER L A

The payment for 2024 final dividend was based on
the total number of issued shares of the Company on
June 10, 2025.
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15.

B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

RERBITERE 14. CASH AND BANK BALANCES
(X BEETAENN) (In HK$ million) 2025 2024
RekRaeF Cash and cash equivalents 639 784
FRERBR=(EAN LR RITER Bank deposits with maturity

over three months from date

of deposits 84 52

723 836

REBUFZHS RBRTEFEEEE Included in the cash and bank balances of the Group were
8,2008 8 T (20244 1 1. 4418 T) 2 N cash and bank balances totaling HK$82 million (2024:
RIEEIR S NIRTT651F © HK$144 million) denominated in Renminbi.
NREBTHEAFANERMNERAEEEIT% The effective interest rate on bank deposits of the Group
(2024% : 3.9%) » ERZEEFH 7 FH was 3.7% (2024: 3.9%) per annum; these deposits have an
PR A A @A - average maturity of around 2 months as at year end.
NREZEEREAABEEE £ EZE 15. FINANCIAL ASSET AT FAIR VALUE THROUGH

PROFIT OR LOSS

(U BEEZETAEN) (In HK$ million) 2025 2024
NAEMTA1ER12A318 Fair value at January 1
and December 31 28 28

MR2008F 6 HA27H » AEBEIVE
E 1% # i & Placita Holdings Limited
(IPlacita])21.0%# & - BIEZHE -
6,055,440 TR XA KB A &4
T30.0% B EHITZRABEWETHLE
56,055,440 % Placita 2 B 5L i% ([ 18 %%
B 1) o o REBEIMERTFTELRZ
Rt BARE o

ZEEBERABAREENEERAR
REGE - AREEREFRMEE K
HRERBFFRBEBUEXMHER
BIEFRHE -

ANNUAL REPORT 2025 & #

On June 27, 2008, the Group entered into a sale and
purchase agreement to dispose of its 21.0% interest
in Placita Holdings Limited (“Placita”). As part of the
agreement, 6,055,440 ordinary shares representing the
Group’s remaining 30.0% of the total issued share capital of
Placita were redesignated into 6,055,440 preference shares
of Placita (the “Preference Shares”). Furthermore, the Group
was granted a put option on the Preference Shares.

The Preference Shares and the related options are
measured at FVPL. The fair value has been and will be re-
assessed by an independent professional valuation firm at
year end and the end of each subsequent period.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

15.

16.

REZEEREANAEBEEREE 2SR ERE 15. FINANCIAL ASSET AT FAIR VALUE THROUGH
(%&) PROFIT OR LOSS (continued)
RESERAAEREBEZEMEEZR Changes in the fair values of financial asset at FVPL are
AEEFERNEHFERLEEAE MK recorded in other income in the consolidated income
A e statement.
ERABLIRNREEREZAREREEY The fair value of the financial asset at FVPL in respect of
ERMEEANLBERBBMRIRIRSRTE  * Preference Shares are determined based on discounted
TREZEENSENRITERMIS - cash flow, using inputs that are not based on observable
BENER (TSR A) » RIEES market data (unobservable inputs), which is categorized as
R ERERFISHENALBENERY Level 3 under the fair value hierarchy pursuant to HKFRS
MAE=H- 183.
& Wt BR TR R HL b BB WK 16. TRADE AND OTHER RECEIVABLES
(X BEETREN) (In HK$ million) 2025 2024
JrE W BR 3R Trade receivables 273 249
B R Less: Loss allowance (41) (40)
EWERFCFE Trade receivables, net 232 209
Hi ek - BiET2 Kk Other receivables, including

AT FRIB deposits and prepayments 137 133
JFE 52 B 3 B LAt B U 3R Trade and other receivables 369 342
e & E b UK Deposits and other receivables 79 88

WA EEREMBER RELERD
ARBEERBMGREHEZTEWA -
AEBAELERRR T4 TI0EW0REE
H o R U BR R N HL At B WK 2 BR TE (B R
HRAREREE -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Trade receivables mainly comprise amounts due from
franchisees, licensees and retail proceeds due from
department stores and online sales. The Group normally
allows a credit period of 30-90 days. The carrying amounts
of trade and other receivables approximate to their fair
values.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

16. BURF R E b U =k (&)

(a)

(b)

AR iR 2 A

RBEZACHBREBEERREEZ KRR
DT

202512 H31H
December 31, 2025

16. TRADE AND OTHER RECEIVABLES (continued)

(a)

Ageing analysis

Ageing analysis from the invoice date net of loss
allowance is as follows:

(X FEETREN) (In HK$ million) 2025 2024
0z 30H 0 - 30 days 136 142
31£260H 31 - 60 days 66 48
61£290H 61 — 90 days 12 13
#90H Over 90 days 18 6

232 209

R E 2 BT D B 753
BMEBERKERLESFEZEE
[\

BRURERRNERE®E

FEM SRR B IR B - TOARHB IR
PR BRIFAR S B R AR E R R
EVME ARG LB T - B IR
i B TR IR AR A ES o

AEARRBREBEZEH(BEFE
REEBERD)WT

(b)

There is no concentration of credit risk with respect to
trade receivables as the Group has a large number of
internationally dispersed customers.

Loss allowance of trade receivables

Loss allowance in respect of trade receivables is
recorded using an allowance account unless the
Group is satisfied that recovery of the amount is
remote, in which case the loss allowance is written off
against trade receivables directly.

The movement in the allowance for doubtful debts
during the year, including both specific and collective
loss components, is as follows:

(U B &#TREl) (In HK$ million) 2025 2024
Mm1A18 At January 1 40 37
E B R R El Reversal of provision

for loss allowance - (1)
RER Provision for the year 1 4
M12A31H At December 31 41 40

BRI U BR K 2 BB B E S R 1R
FHRRSBENEE  KEBEFGHE
H Ay Ug o] 2647 FE URBR 3R - A Utk
REBTEREE AEEHAK
A H6008 B T (20244F : 6008
BT IS o

ANNUAL REPORT 2025 & #

The individually accessed loss allowance for
receivables relate to customers that are in financial
difficulties and management assesses that only a
portion of the receivables is expected to be recovered.
Consequently, specific allowances for doubtful
debts were recognized. The Group holds a collateral
amounted approximately of HK$6 million (2024: HK$6
million) over the balances.

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

16. EWBRAR R HEAMEUW R (E&) 16. TRADE AND OTHER RECEIVABLES (continued)
(b) BUWRARHWERE®E(E) (b)

Loss allowance of trade receivables
(continued)

AEBRBEEMBREERNE9
SEMAAERRERER - %
AR A EA AR SR 2 B TR HA 48
KEHR - RFTETRHERBX B
Yo R SR IR AL RS P R B i 2 Mg
HIHSETHE - HEBEAERZIN
BEBRERGEE  ZLRDHE
AR BREEE P EIE B URRRE

MRBEBERZNE R MATEIEE

The Group applies the HKFRS 9 simplified approach
to measure ECL which uses a lifetime expected loss
allowance for all trade receivables. To measure the
ECL, trade receivables have been grouped based
on shared credit risk characteristics and the days
past due. The expected loss rates are based on the
historical loss rates as adjusted to reflect current
and forward-looking information on macroeconomic
factors affecting the ability of the customers to settle

B the receivables.
MEFH
2HEY
EEFRLE 2HREY
Weighted FEER
average lifetime REAR Lifetime REEE
expected credit  Gross carrying  expected credit Net carrying
(UEEETAEN) (In HK$ mitlion) loss rate amount loss amount
20255124318 At December 31, 2025
Pk Not yet due 0% 195 - 195
BH1230H 110 30 days past due 0% 16 - 16
08312608 310 60 days past due 0% 4 - 4
08612908 61 t0 90 days past due 0% 3 - 3
#90A Over 90 days past due 75% 55 (41) 14
213 #1) 232
g
THIEH
FEBRRLE
Weighted FHEY
average lfetime REBE EEFE REFE
expected credit Gross carrying  Lifetime expected Net carrying
(UBEETAEN) (In HK$ mitlion) loss rate amount credit loss amount
120245128318 At December 31, 2024
vk Not yet due 0% 185 - 185
AH1E30H 110 30 days past due 0% 13 - 13
WE31260H 31 0 60 days past due 0% 3 - 3
612900 61 to 90 days past due 0% 4 - 4
#90H Over 90 days past due 89% 44 (40) 4
249 (40) 209
GIORDANO INTERNATIONAL LIMITED
= m B B R A 7 ANNUAL REPORT 2025 #



B 3% R M EE (AR
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

17. & 17. INVENTORIES
(A BEETRER) (In HK$ million) 2025 2024
K Finished goods 556 508
FEEEERRERLLRAHEKA The cost of inventories recognized as expense and included
FAR17.0618 8 7T (2024 : 16.8318/%8 in cost of goods sold amounted to HK$1,706 million (2024:
JL) ° HK$1,683 million).

18. HEETRE 18. RENTAL PREPAYMENTS
(X B EETAREN) (In HK$ million) 2025 2024
M1 A1B ZBREFE Net book value at January 1 2 3
NE Additions 7 6
e Disposal - 6
N S5 Amortization for the year (4) 1
M12A318 ZREFE Net book value at December 31 5 2

19. REMWEES WS BRAABEE 24 19. FINANCIAL ASSET AT FAIR VALUE THROUGH

BEE OTHER COMPREHENSIVE INCOME
(X B EETAEN) (In HK$ million) 2025 2024
M A1B 2B 2 ARnE Opening fair value at January 1 3 1
DRBEZEE Change in fair value

BAREMGERSZEAAEBERIEZ transferred to financial asset

CRHEERRE at FVOCI reserve — 2
M12A31 B ZHRAAE Closing fair value

at December 31 3 3
GIORDANO INTERNATIONAL LIMITED 173
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

19.

20.

NEMGEEWRBZEAAREEE 2E€ 19. FINANCIAL ASSET AT FAIR VALUE THROUGH
mEE (&) OTHER COMPREHENSIVE INCOME (continued)
2025512 A31H - MEMAR S WK EIE As at December 31, 2025, Financial asset at FVOCI
AREREZEHEERNAEIRIKE represented 2.96% (2024: 2.96%) interests in Speedy
e EBR AR ([RREREK])2.96% (2024 Global Holdings Limited (“Speedy”) are denominated
F:2.96%) 2#m o ZEERNABITET in Hong Kong dollars. Speedy is engaged in garment
B MERIMERRRIEERE 248 manufacturing business and is one of the key suppliers of
SEMNETEHENZ— - the Group.
2025512 A31H - REMEE KEE As at December 31, 2025, the fair value of the financial
NAERBEZEMEEZ AR BERRE asset at FVOCI is determined using its quoted price on the
BMTFEcREZT  REFBUK Stock Exchange, which is categorized as Level 1 under the
WERNBIBHR AN EERDERSE fair value hierarchy pursuant to HKFRS 13.
_%& °
—BEe¥ AR 20. INTEREST IN A JOINT VENTURE
TXHEIWZzEZE AR ZBRAE BT B The joint venture listed below has share capital consisting
& JEEMAEERARZERIT ¢ solely of ordinary shares, particulars of the unlisted joint
venture is as follows:
2ETR2Y
B S i B BRRASEMER
Place of BEEROAEILE Issued and fully
YNGR incorporation Percentage of paid share capital FEX
Name of joint venture and operation equity holding or registered capital  Principal activities
2025 2024
Giordano Corporation RERE 48.5 48.5 5,150,000,000% 8 KETERERERAM
Limited* Republic of Korea KRW5,150,000,000  Retail of apparel
and accessories
* —RRIZEsE & &R A A joint venture held indirectly
(A BEETAREN) (In HK$ million) 2025 2024
m1A18 At January 1 414 494
i byl Share of profit 1 20
ElR—HEEEAARE Dividends received from
a joint venture (38) (87)
MEEHE Translation difference 12 (63)
12 A31H At December 31 389 414

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF
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MBHRRWE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

X ] /c.\% B2 BEER K -

202512 H31H
December 31, 2025

. INTEREST IN A JOINT VENTURE (continued)

Summarized financial information for joint venture

Set out below is the summarized financial information for a
joint venture.

EEEELRE® Summarized balance sheet
(U B & T REN) (In HK$ million) 2025 2024
E Current
ReMReEEER Cash and cash equivalents 27 55
HMREEE Other current assets 772 569
MBNEERRE Total current assets 799 624
Hitne B & Other current liabilities (105) (88)
MEVBEERE Total current liabilities (105) (88)
IR ED Non-current
BE Assets 158 400
afE Liabilities (50) (83)
BEFE Net assets 802 853
meEWEs KRG Summarized statement of comprehensive income
(LA BEETRER) (In HK$ million) 2025 2024
Wz Revenue 723 843
e I 5 Depreciation and amortization (94) (93)
£2H Expense (627) (697)
BR FT1S AR AT ) Profit before income taxes 2 53
PS5 Income taxes - (11)
bR FT1S HR 12 0 ) Profit after income taxes 2 42
Hhire e (BE) Other comprehensive
income (loss) 25 (131)

R A Uat (B 18)

Total comprehensive
income (loss) 27 (89)

ANNUAL REPORT 2025 & #
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

20. —EEEQATESE(E) 20. INTEREST IN A JOINT VENTURE (continued)

176

MRERNFERAGTER Reconciliation of summarized financial
information

—HEEARIEREEE U B EER Reconciliation of the summarized financial information

SFEER © presented to the carrying amount of the interest in a joint
venture.

(A B EETAEN) (In HK$ million) 2025 2024

1A1BEEFE Opening net assets at January 1 853 1,018

ANF E T Profit for the year 2 42

IR Dividends (78) (76)

MEE5 Translation difference 25 (131)

12A31HEEFE

Closing net assets

at December 31 802 853
B —HaE A RER Share of interest in a joint venture 389 414

FHEAIE

Lease commitments - -

AEEMBEEZ —BEE AR ZHERT
BESRARIABBREANEE M
ZEBRRANGNEERRABBRE
A o

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

There are no material contingent liabilities and capital
commitments relating to the Group’s interest in a joint
venture, and the joint venture have no contingent liabilities
and capital commitments themselves.
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B 3% R M EE (AR
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

21. REWHE 21. INVESTMENT PROPERTIES

REERBMEIERIAE - The Group had properties which held for long-term rental

yields.
(XBEETRENL) (In HK$ million) 2025 2024
A& Cost
»1A1H At January 1 57 59
mEE% Translation difference 3 )
12 A31H At December 31 60 57
E2B/iIrE Accumulated depreciation
»1A1H At January 1 43 43
MEERE Translation difference 2 (1)
e Depreciation 1 1
M12A31H At December 31 46 43
M12831H ZREFE Net book value at

December 31 14 14

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

21. REWHE(E) 21.

ZIRBYEN2025F12A31HZ AR
MBYEEZHEQATE - HEDNIR
BRmERNEFE  EBRFBD T
ERXHRMEMERTREENT KM
HEmMEHMEEERNLLL X - HFIK
ARBERENTIANERL - (HEFTHA
MIBITHISHESCXZRMYMENEM
ATRRLL MW S R A SR I o 122025
F12H31B  ZWE(BEHEHELH K
BFHD) 2@ RARER2408 BT
(20244 : 2,600&8 8 7T) - EEHFIER
FEBREREYE ZHSWRABL208ES
TT(2024% : 4608 TT) ©

REAMEZARER - WX Z&S
REERRIE/ERFRR -

PR E Y RIREAEILA T FRIFE -

HE+# HEHR
BF HE BRI ZNE05F
(ABEE RE)

BREYMRZREFEDHUAT ¢

INVESTMENT PROPERTIES (continued)

The fair value of the investment properties at December
31, 2025 was assessed by an independent professional
valuation firm. Valuation was based on income capitalization
method which is based on the capitalization of the net
income and reversionary income potential by adopting
appropriate capitalization rates, which are derived from
analysis of sale transactions and valuers’ interpretation
of prevailing investor requirements or expectations. The
prevailing market rents adopted in the valuation have
reference to recent lettings, within the subject properties
and other comparable properties. The total fair value of
the properties, including leasehold land and the building
portion, was HK$24 million (2024: HK$26 million) as at
December 31, 2025. In the consolidated income statement,
rental income relating to investment properties of HK$4.2
million (2024: HK$4.6 million) was included.

In estimating the fair value of the properties, the highest and
best use of the properties is their current use.

The above investment properties are depreciated on a
straight- line basis at the following rates per annum:

Leasehold Land  Over the term of the lease
Buildings Over the shorter of the term of
the lease or no more than 50 years.

The net book value of the investment properties is analyzed
as follows:

(X B EETAENMN) (In HK$ millions) 2025 2024
EBEBAINEE Outside Hong Kong,
10F 2504 held on lease of between
10 and 50 years 14 14

BREMENRABRREBEOBEIER
A EM S EBSHER (TR B8R
A REBEMHRELENEISROHL
RENBRIBRE= -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

The fair value of the investment properties was based
on inputs that are not based on observable market data
(unobservable inputs), which is categorized as Level 3 under
the fair value hierarchy pursuant to HKFRS 13.
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22. MK - BBERKHE

B R E(E)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

22. PROPERTY, PLANT AND EQUIPMENT

(HBEATAESN) (In HKS millon)

HARE Cost

202551 A1H At January 1, 2025

BEER Translation difference

NE Additions

3 Disposals

BREREHENE Transfer to property held for sale

120255128317 At December 31, 2025

ZRAERAE Accumulated depreciation
and impairment

M2005%1A1A At January 1, 2025

BHEZE Translation difference

REEAE Depreciation charge for the year

hE Disposals

BRETRERENS Transfer to property held for sale

#2025%12 /318 At December 31, 2025

R2025%12A310 2 Net book value

FEFE at December 31, 2025

ANNUAL REPORT 2025 F #
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H

December 31, 2025

22, ¥ - HBRRE(E)

22. PROPERTY, PLANT AND EQUIPMENT

(continued)
i
KB FiR
BRERE
KAFHEZ Leasehold
ThREF improvements,
Freshold BRREE furniture R
land & EF Plant & & office Motor Ait
(HEEETAEN) (I HKS millon) buildings Buildings equipment equipment vehicles Total
R Cost
R2024%1A18 At January 1, 2024 54 19 50 1,003 15 1,141
BEZE Translation difference () 1) - (26) - (30)
AE Additions - - - 63 3 06
iH& Disposals - - - ©2) ) (94)
Ro024% 128318 At December 31, 2024 51 18 50 948 16 1,083
ZRFERAE Accumulated depreciation
and impairment
R2024%1R18 At January 1, 2024 16 5 49 892 13 975
REEE Tranglation difference (1) - - 23) - (24)
W Impairment - - - 1 - 1
TEENE Depreciation charge for the year - - - 59 2 61
HE Disposals - - - (69) 2 (90)
R2024128318 At December 31, 2024 15 5 19 841 13 93
R2024512A318 2 Net book value
FEFE at December 31, 2024 36 13 1 107 3 160
180 GIORDANO INTERNATIONAL LIMITED
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

23. ERAREERHEEAE

202512 H31H
December 31, 2025

23. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES
BEARBREINTHEERBEN T - The balance sheet shows the following amounts relating to
leases:
FHEEE: Right-of-use assets
(U BEETREN) (In HK$ million) 2025 2024
BAE Cost
M1 A1R At January 1 2,726 2,501
MEEH Translation difference 63 (58)
0 Additions 118 159
HEBNH Lease modifications 220 328
& Disposals (159) (204)
EREREHEENE Transfer to property held for sale 1) -
MW12A318 At December 31 2,961 2,726
ERTERRE Accumulated depreciation
and impairment
M1 A1R At January 1 1,921 1,739
MEEH Translation difference 45 (37)
{E Impairment 5 3
REZHE Depreciation charge for the year 427 420
& Disposals (159) (204)
BEEHEHENE Transfer to property held for sale (1) -
®12A31H At December 31 2,238 1,921
M2A31 B 2 RERE Net book value at
December 31 723 805
2025 2024
HEEE: Lease liabilities:
mE Current 321 328
JEmED Non-current 330 390
651 718

HEMIRS R L% A6.861E5(2024

FB.76EBIT) ©

ANNUAL REPORT 2025 #

i

The total cash outflow for leases was HK$686 million (2024:
HK$676 million).

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

23. EAREERMEEAE(H)

rEEHESEYE  BERAE - H
Eti - EEMNETERE HESR —
MET B1FE504F -

HHE R EARE B R 1B 15 7 W H
ERE S TR GERKAET - BT HHE
ARENHEEEETMERERIN - H
S T M iGR - HEEE
TRAEEERER

MoMEHERSHFIMAAEEHEERE
B A2 A B FER - HRERIPIT
&= A A100%MEENREER I E
MENKKERET B EHE AW
€ 5 10.0%-30.0% (2024 F : 7.0%-
30.0%) - FRAATENRETRNRAR %
18 BIEADREREFIMAEEKA o
BEHERETHUSHENK  BFF
BRENREEBREARNEERE TN

AEENZEYEHESSTH MK IE
BER ZFBRFANEERSER
AEBEEETENKEBEEN - FIFA
PN A SIS E TR e 3 JEEI N RN S
BITEE - MASHEBEHEAITE

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

23. RIGHT-OF-USE ASSETS AND LEASE

LIABILITIES (continued)

The Group leases various properties, including offices,
leasehold land, warehouses and retail stores. Rental
contracts are made for periods of 1 to 50 years.

Lease terms are negotiated on an individual basis and
contain a wide range of different terms and conditions. The
lease agreements do not impose any covenants other than
the security interests in the leased assets that are held by
the lessor. Leased assets may not be used as security for
borrowing purposes.

Some property leases contain variable payment terms that
are linked to sales generated from a store. For individual
stores, up to 100% of lease payments are on the basis
of variable payment terms with percentages ranging from
10.0% to 30.0% (2024: 7.0% to 30.0%) of sales. Variable
payment terms are used for a variety of reasons, including
minimizing the fixed costs base for newly established
stores. Variable lease payments that depend on sales
are recognized in profit or loss in the period in which the
condition that triggers those payments occurs.

Extension and termination options are included in a number
of property leases across the Group. These are used to
maximize operational flexibility in terms of managing the
assets used in the Group’s operations. The majority of
extension and termination options held are exercisable only
by the Group and not by the respective lessor.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

24. HE

202512 H31H
December 31, 2025

24. GOODWILL
(U BEETHAEN) (In HK$ million) 2025 2024
MW1B1H At January 1 541 541
BB Impairment - -
M12A31H At December 31 541 541
[SESNRER: S Impairment test for goodwill

BEMNNEHERGEZE SR EE
ENEEEEMNARRAIEEESE
B HIEETEAEENETIER
HEERARNREBAGE REEL
BRIz RE£BIIZERRAL
BERNERATE - IERAIEAAEE
HET M8 AR e B IR FE AT B M T 35 1
B(E=H— BHE3(c)) - ZEHEFE
B EIEZSFHM S BE LT ER %
RBeRe - BEEEREBAEEMA
BREEZESEBLAEEMBEREZ
JEHRETEE - RSEMNABRRA
EZ8g  EEMGHM - FBEMNEFS
FIHEWM R K3.9%(2024%F : 3.4%) °
SFEHBNBZESRE  REFTRE
BERGFI%(20244F : 3%)HE - By
FRZHEBAIBEA12.0% (2024 F -
12.4%)  ERMBBLE DB 2 FFER

LA
ai

o o
%y

EERAR2025F K2024F12A31H &
BN ARREIEZESHR T ERE
A o

AEERTHBEBEFERENANBER
BRRETHZEMEDT - RERSELE
TTRIE L FHER R EREEA1.0EE 2
FARRINEES 10 E D H - SWHI
LA BEFRLE  AARHNEMR -

ANNUAL REPORT 2025 & #

The Gulf Cooperation Council ("GCC") goodwill has been
allocated to GCC operating segment, which represents the
lowest level at which goodwill is monitored internally. The
recoverable amount of the group of CGUs is determined
based on fair value less costs of disposal, using inputs for
the fair value estimation that may include unobservable
market data (Level 3 — see Note 3(c)). These calculations
use post-tax cash flow projections based on financial
budgets approved by management covering a five-year
period. Management determines the financial budgets
of GCC business based on past performance and its
expectations of market development. The weighted average
annual sales growth rate in the forecast period is estimated
to be 3.9% (2024: 3.4%). Cash flows beyond the five-year
period are extrapolated using the estimated terminal growth
rate of 3% (2024: 3%) per annum. The post-tax discount
rate used is 12.0% (2024: 12.4%) which reflect specific risks
relating to the current market assessment of risks specific to
such assets.

The Directors are of the opinion that there was no
impairment of GCC goodwill as at December 31, 2025 and
2024.

The Group has performed a sensitivity analysis on key
assumptions used for the annual impairment test for the
GCC goodwill. There would be sufficient headroom if the
CGUs’ forecasted annual sales growth rate had been lower
by 1.0 percentage point or the post-tax discount rate had
been higher by 1.0 percentage point, with all changes taken
in isolation.

GIORDANO INTERNATIONAL LIMITED
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B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

25. B 25. SHARE CAPITAL
RO EE R
(B2 ES) (In HK$ million, except Number of Share
KaEETREN) number of shares) shares capital
LESREMBESEUZEER Authorized ordinary shares
of HK$0.05 each:
FA2024F1 A18 « 2024128318 At January 1, 2024,
2025%1 18 K2025%F12A31H December 31, 2024,
January 1, 2025,
December 31, 2025 2,000,000,000 100
ERTRZEHR Issued and fully paid:
R202461 A18 At January 1, 2024 1,613,416,518 81
RITHREMET RN Issue of shares pursuant to
exercise of share options 3,368,000 -
FRIEE RaTiE ik Share repurchased and
cancelled during the year (610,000) -
R2024%12 A31H K2025%1A1H At December 31, 2024
and January 1, 2025 1,616,174,518 81
HITREME T2 RN Issue of shares pursuant to
exercise of share options 194,000 -
R2025%12A31H At December 31, 2025 1,616,368,518 81
(a) ZITRM (a) Issue of shares

BB A D Az 2011 F B I 5t
2 ARREMEREZEAE
RERITEEERE ZER) 1T
194,000/% (20244 : 3,368,000% )
L@ SREESEWL - FA
RETEZEBRESEEHHRA
FIRF203BE215EIZEA [IRD
&R -

RRRFETZABHMEBRERR
AERZRARNESTEHAESR

% -

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

Pursuant to the 2011 Share Option Scheme of the
Company, the Company issued 194,000 (2024:
3,368,000) new ordinary shares of HK$0.05 each in
the capital of the Company to option-holders who
exercised their rights attached to share options during
the year. Movements in the number of the outstanding
share options during the year is set out on pages 203
to 215 under the heading “SHARE SCHEMES” of this
annual report.

All the new ordinary shares issued by the Company

ranked pari passu with the then existing shares of the
Company in all respects.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

25. A (&)

(b)

(c)

(d)

[EtEl | 2B RARQ R B
MAFERNZ BB FIBHNAFR
%F203HE2158 °

BoORkEHEKRH

HE2025F12A31HIEFE - K
UNGIDZ =D e g ACIN =3 )i

T/'\ °

BE2024F12A31BIEFE - B
BAQNGRRAEESHEEN—K
B ARRERBRATIER S K
610,000k KR B E @AM D + 48
REEB1208F T 2SEBOK
PEEZEFEHEEARFEBEITRA
EERZERD ZEERDR - stiEE
ENEENZREBEFTARARZ
iz A o MEREFHERHEE
ZHBEERET RN EREEARE
[ & -

—EEERTMEBEENRG
MR2025%F 12 A31H » —H&E R
Al¥ A A A 71,800,000 % 38 A% A%
7 (2024 F : 1,800,000 & /@ AL I%
7)o
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202512 H31H
December 31, 2025

25. SHARE CAPITAL (continued)

(b)

(c)

(d)

Share option information

Summary of the “SHARE SCHEMES” and details of the
movement in share options of the Company during the
year are set out on pages 203 to 215 of this annual
report.

Repurchase and cancellation of shares

During the year ended December 31, 2025, the
Company did not repurchase its ordinary shares on the
Stock Exchange.

During the year ended December 31, 2024, pursuant
to the general mandate granted by the shareholders of
the Company to the Board, the Company repurchased
a total of 610,000 of its ordinary shares on the
Stock Exchange at a total consideration of HK$1.2
million, these repurchased shares were subsequently
cancelled and the issued share capital of the Company
was reduced by the nominal value of the cancelled
shares accordingly. The premium paid and payable on
repurchase was charged against the retained profits
of the Company. An amount equivalent to the nominal
value of the shares cancelled was transferred from
retained profits to the capital redemption reserve.

Shares held by a joint venture

As at December 31, 2025, 1,800,000 ordinary shares
(2024: 1,800,000 ordinary shares) were held by a joint
venture.

GIORDANO INTERNATIONAL LIMITED
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B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

26. ERFEHIEER 26.

B E2025F 12 31 1L Z IEIE R i s 40 BE
A1.311EB T (20244 - 12288 7T) -
HrhPT. Giordano Indonesia([ Giordano
Indonesia | ) {5 1.51 18 T (2024 F
1.42187% 7T ) » M Textile and Garments
Co. Ltd.([Giordano KSA])151,500& 7
TL(20244 : 1,5008%87T) « Hit AR 2
FIEIERIERS TEK ©

MATERIAL NON-CONTROLLING INTEREST

The total non-controlling interests as at December 31,
2025 are HK$131 million (2024: HK$122 million), of which
HK$151 million (2024: HK$142 million) is for PT. Giordano
Indonesia (“Giordano Indonesia”) and HK$15 million
(2024: HK$15 million) is for Textile and Garments Co. Ltd.
(“Giordano KSA”). The non-controlling interests in respect of
the rest of the companies are not material.

EEABRER Summarized balance sheet

Giordano Indonesia Giordano KSA
(L 7 BE T AE) (In HK$ million) 2025 2024 2025 2024
FE Current
BE Assets 265 244 121 106
afE Liabilities (93) (105) (71) 61)
R FEER Total current net assets 172 139 50 45
E137 80 Non-current
BE Assets 189 207 71 81
afE Liabilities (51) (63) (16) (24)
FRBFEELR Total non-current net assets 138 144 55 57
FEEALE Total net assets 310 283 105 102

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

26. EXFEHMERER (&)

202512 H31H
December 31, 2025

26. MATERIAL NON-CONTROLLING INTEREST

(continued)

meaWBEREE Summarized statement of comprehensive income
Giordano Indonesia Giordano KSA
(ABFEETAEN) (In HK$ million) 2025 2024 2025 2024
WA Revenue 674 767 302 298
& S H Al e Profit before income taxes 47 114 24 21
FrEH Income taxes (12) (26) (4) (4)
BRETSH&ER Profit after income taxes 35 88 20 17
Hibsr & B8 Other comprehensive loss (8) (18) - (1)
ek Total comprehensive
income 27 70 20 16
FEE MR RS Total comprehensive income
iz alam allocated to non-controlling
interests 9 25 5 4
I R Dividends paid
B E to non-controlling interests - 27 5 5
ReERERFR Summarized cash flows
Giordano Indonesia Giordano KSA
(ABEETAEN) (In HK$ million) 2025 2024 2025 2024
REXB 2 BERNFE Net cash inflow from
operating activities 87 48 91 80
BREEBZA2RE)RA Net cash (outflow) inflow
R from investing activities (64) 47 (3) (5)
MEEB R e ML FE Net cash outflow from
financing activities (51) (82) (77) (81)
BeREEEEZCHD) (Decrease) increase in cash
1E and cash equivalents (28) 13 1 (6)
MATBZRe kRS Cash and cash equivalents
FEER at January 1 39 28 53 59
SVERERE Ry B Effect of foreign exchange
rate changes (1) 2 - -
R12A31EZEEREE Cash and cash equivalents
ZEET at December 31 10 39 64 53

R EMBARFTEE AR ZEEHATH

TR e

ANNUAL REPORT 2025 & #

eliminations.

The information above is the amount before inter-company
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

27. PR EEERERRESZER

THE COMPANY

27. BALANCE SHEET AND EQUITY MOVEMENTS OF

NEBEEEEER Balance sheet of the Company
(X BEETREN) (In HK$ million) 2025 2024
BE ASSETS
RBEE Current assets
Be MIR1THERE Cash and bank balances 47 17
e LT B SR % LA i R Trade and other receivables 9 8
e P15 Income tax receivable = 1
JE W BT B A B EIE Amounts due from subsidiaries 2,476 2,424
2,532 2,450

EREBEE Non-current assets
REREE AL EREZSREE Financial asset at fair value

through profit or loss 28 28
FREEE Right-of-use assets 71 77
G NEENETE O Amounts due from subsidiaries 139 136
BB A Bk Interest in subsidiaries 816 816
H b U 3R Other receivables 2 6

1,056 1,063

EERE Total assets 3,588 3,513
BERER LIABILITIES AND EQUITY
REBEE Current liabilities
JE AT BIR 5K B LA FE - 3R Trade and other payables 12 25
JFEAHHT B A B FUA Amounts due to subsidiaries 1,653 1,580
BEHAE Total liabilities 1,665 1,605
B& A R k4 Capital and reserves
LN Share capital 81 81
#E Reserves 1,739 1,730
s Proposed dividends 103 97
AR Total equity 1,923 1,908
EzkBEEE Total equity and liabilities 3,588 3,513
BREBEE Net current assets 867 845
EEAERRBAEE Total assets less current

liabilities 1,923 1,908
PRERE EEY
CHAN Ka Wai Mark Alan LOYND
o EE
Director Director

GIORDANO INTERNATIONAL LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (continued)

27. PRAIEERBERREZZH R (H)

202512 H31H
December 31, 2025

27. BALANCE SHEET AND EQUITY MOVEMENTS OF

THE COMPANY (continued)

PEEREER Equity movements of the Company
&% BRE
REGE i
R BARS Capital RitEE Share B ERfs
Share  Contributed  redemption Share options Retained Total
(WBEATEEN) (I HKS millon) capital surplus reserve premium reserve profits equity
#2025%1R1A At January 1, 2025 81 540 3 1,033 14 27 1,908
REREH P for the year - - - - - 23 3
bt Yieey Total comprehensive income - - - - - 233 233
RRHEE Transfer among reserves - - = o ) 1 .
NERBRE (Mit13h) 2024 final dvidend (Note 130) - - - - - o) )
NBERBRE Mt 130) 2025 interim dividend ot 1373) - - - - - (121) (121)
. - - - 0] 1) (218)
R2025%12531R At December 31, 2025 81 540 3 1,033 13 253 1,928
2024 F 2 LEBRE TN - The comparative figures for 2024 are set out as follows:
&% BhE
BORE i
LUS - Coptdl kR Shae  FEEA BngE
Share Contributed redemption Share options Retained Total
(HBEETAEN) (In HKS millon) capital surplus reserve premium feserve profts equity
202451 A 1A At January 1, 2024 81 540 3 1,028 16 133 1,801
REERH Profit for the year - - - - - 450 450
5eha Total comprehensive income - - - - - 450 450
HiRtae Transfer among reserves - - - _ 0 9 )
USR] Share option scheme
-ROEERERE TR - Share issue pon exercise of
share options - - - 5 - - 5
NBEREREMiE130) 2023 fnal dividend (ot 13 - - - - - (18) (18)
ERERE (Wi 13m) 2024 interim dividend (Nota 133) - - - - - (129) (129)
BRREE R W) Shares repurchased and cancelled
(Note 25(c) - - - - - (1 (1
_ _ - 5 0 (346) 43
R2024E12A31R At December 31, 2024 81 540 3 1,038 14 237 1,908
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B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

28. f#1H

M2025%F K 2024F12 A31H - N&EEH 2
EEITOT

28. RESERVES

The reserves of the Group as at December 31, 2025 and
2024 are analyzed as follows:

(U BEETTREN) (In HK$ million) 2025 2024
A RE R Contributed surplus 383 383
N E Capital redemption reserve 3 3
BeAn 4 B Share premium 1,033 1,033
REAR Share options reserve 13 14
ME X &1 Exchange reserve (135) (160)
H A Other reserves 125 125
REMEERBEARERE L Financial asset at fair value
TRIEEME through other comprehensive
income reserve (5) )
AT 8 Retained profits 524 524
1,941 1,917
R R HRR B (A2t 13(a)) Proposed final dividends
(Note 13(a)) (103) 97)
GREEGEE Total reserves 1,838 1,820

REBZHMABGDIEREBEHAME
A ERRE  MEBEATIBEN1995
F5A298 ek 2 T ElMETT o RIE
BREF1BIFEQAAKIEBE)  #BAR
AT IR T AR -

Hipf#Ewz T2EBFHBOT ¢

(@ MREFEANMERRERNMEE
B RBEIAM Z ME AR ZAE R
BESAARNBREFER(IE)
?%DXiBDEZ%W%/&ETZEK
B o

(o) RIEER B A5 ERER BA B K 52 6
BEEL - KBEREZAERFZ
AEREEE MEMEBRATIAR
ERHARRERSIEEEAR - T
AIAEREIREIRE o

(0 RIEMEEPER R RDAS] - Fo Bk
ZHWBRRIZEERBES - KR
HOEREIN » AAHEDEZA -

d BRERLHBE2ERAFEAEE
8,1008 B 7L (20244 : 8,1008
7C) (BI3E31) °

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

The contributed surplus of the Group represents a credit
arising from a group reorganization pursuant to a scheme of
arrangement which was completed on May 29, 1995. Under
the Companies Act 1981 of Bermuda (as amended), the
contributed surplus is distributable to the shareholders.

Details of the main items in other reserves are as follows:

(a)

According to the relevant laws and financial
regulations, the statutory reserve funds of the
subsidiaries in Mainland China are used to make up
prior years’ losses, if any, and to increase the capital of
the subsidiaries.

In accordance with the Korean Tax Incentive Limitation
Law and Korean Commercial Code, the statutory
reserve fund and other reserves of the joint venture
in the Republic of Korea may only be used to offset a
future deficit or be transferred to capital stock, but not
for cash dividends.

According to the UAE Commercial Companies Law,
the statutory reserve fund of the subsidiary in the UAE
is not available for distribution except as provided in
the Federal Law.

Put option financial liability recognized of HK$81
million (2024: HK$81 million) (Note 31).
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NOTES TO THE FINANCIAL STATEMENTS (continued)

29. SRITER

(U EEETAEN)

202512 H31H
December 31, 2025

29. BANK LOANS

(In HK$ million) 2025 2024

RITERBREUATRIE -

Bank loans comprise

the following:
EH - BER Short-term, secured - 3
FEHR - KR Short-term, unsecured 25 23
25 26
IRITERAER T BEERE - The bank loans are repayable
as follows:
BIHASk — A On demand or within one year 25 26

REBZRITEFIATINEHHE -

The Group's bank loans are denominated in the following
currencies:

(U BEETAEN) (In HK$ million) 2025 2024
— ek — New Taiwan dollar 25 23
e - Vietnamese Dong - 3

25 26

R2025%F12H31H » KEBZIRITER
BRI E A3.1%(20244F :3.0%) ° iR
TEFREEFEEURNR TS °

20244 - IR1TEFKI00E B TAIER
BB ARM —BIEERBRRENMEE
T o

MR2025%F 2024512 A31H » B A F]
BMEMERFIRITERIIAAR QG RH
BN RER BT o

RITERNREEREAAEBERE -

ANNUAL REPORT 2025 & #

The effective interest rate of the Group’s bank loans as at
December 31, 2025 was 3.1% (2024: 3.0%). The bank
loans bear interest at floating rate that are market
dependent.

In 2024, the bank loan of HK$3 million was secured by
property of a non-controlling shareholder of non-wholly
owned subsidiary.

The unsecured bank loan as at December 31, 2025 and
2024 obtained by the subsidiaries are secured by the
corporate guarantees provided by the Company.

The carrying amounts of bank loans approximate to their fair
values.

GIORDANO INTERNATIONAL LIMITED
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MBRRWE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

30. BRI H b & K

30. TRADE AND OTHER PAYABLES

(A BEETRER) (In HK$ million) 2025 2024

FERTBR K Trade payables 238 292

RReEME Pension obligation 42 36
HMENFRRENER Other payables and

accrued expense 243 283

523 611

AT RIEZRFZENERRZRED

The ageing analysis of trade payables from the invoice date

- is as follows:

(U BEETAEN) (In HK$ million) 2025 2024

0Z30H 0 — 30 days 185 262

31E60H 31 - 60 days 41 19

61£290H 61 — 90 days 4 4

#90H Over 90 days 8 7
238 292

ENERREMENRZEEEEZER
REREE -

GIORDANO INTERNATIONAL LIMITED
R REBRAERLIA

The carrying amounts of trade and other payables

approximate to their fair values.
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B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

BARRREMENSK(E)
RARKESEHE
AEET2RNEENNABREGHEEZE
SREWERMAE - REZEWEIE
RARRBEARE - Rk aT 8T RO BE AR N S A
DERKEBEETIREEELEBNREHS
PR UWREZRGFREFEFEM
o BTHREBBAEIRBEEDIRE
AHE HERMN N EECHRNERA L
IR B KM - EEMRENHRAE
REBNEREE -

It AN - AN SR O B EBU(E R T M SRGT
2 FUEFEBEXREAEBRANLAA
MEERR - REBEE LTS MER
SHTEETERRS I MHMHRK - ANF
[EHE SR FHEEN T HE ®RAS5,700
BT (20244 59008 7T) °

202512 H31H
December 31, 2025

30. TRADE AND OTHER PAYABLES (continued)

Pension obligations

The Group operates defined benefit plans mainly in GCC.
The end-of-service benefit payments under the plan are
based on the employees’ final salaries and allowances
and their cumulative years of service at the date of their
termination of employment, as defined by the conditions
stated in the respective local labour laws. Employees’
end-of-service benefit plans are unfunded plans and the
benefit payment obligation are met when they fall due upon
termination of employment. Projected unit credit method is
used to assess the present value of the obligations.

The group also operates a couple of defined contribution
plans which receive fixed contributions from group
companies. The group’s legal or constructive obligation
for these plans is limited to the contributions made.
The expense recognised for the year in relation to these
contributions was HK$57 million (2024: HK$59 million).

2025 2024
B+ 18 Fal hiz 1M
e Bt 2 Saudi o] B 2 Saudi
UAE Arabia UAE Arabia
TERERNTEIR The key significant actuarial
BERRAT : assumptions of defined
benefit plans were as
follows:
R E Discount rate 3.00% 4.55% 5.00% 5.10%
Feolgr=x Salary growth rate 3.85% 3.00% 4.00% 2.38%
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

31.

RURBEHHERE

20124 + 7N & & Bt A Giordano UAE
X Giordano KSAZ FE% A% I B8 5 3808
HifE U EHERLERRI 2B TE
SYAEEEANPKEAEMERE
E#1.02BB T - ZR KR HENRA
& B A U B Giordano UAE K Giordano
KSAZ I 3F 14 Befsrl 171F - M B &E|
HAH ZEWBaBY S REBEK
AHER - BMLhEtELSENIRE - K
ROhEEEREUNETT(ET]FHERY
AREalE -

% 2015 F - A& & B 3t [ Giordano
Fashions Co. W.L. L.([ Giordano KW])
X GIO Fashions W.L.L.([ Giordano QA])
ZIEERR R HROL B - A E S
ERLERFRIZB TES TAEBFE
ERPTFEEMEREEL1,9008%5
TC © AZ PR RROH BRRE R AN & B S K U S
Giordano KW K Giordano QAZ B& 1934
BEER R ITE c MEBEIEAE - ZF
A EY SR LK ARER - BIE
FFERSEMRE HuRLHESE
ETFERINERBEE -

20194 -+ 7K & [E £ Giordano UAE -
Giordano KW % Giordano QA &9 3F 2 i%
RRETS e - EfTEROGEIE - UK
EmRl#2,1008 8T ~ 1,1008 BT &
500& 7 7T & Giordano UAEH)20% 4
FERE S~ Giordano KW B 31% B 4% 75 #&
# N Giordano QARI41 % HAE E S © T
i — # Y Giordano UAE -+ Giordano
KW K Giordano QAL 75k 25 Y [B) B
T % By 30 B M 1 3R A9 48 B 3R 0 B
EEECEERI -

ZEREAEHEBEOSBRREABERE
THARBERRBSANESRERAR
BZASMEE  RENHZRENSE
BERTABRETS EBSHNER (T ATE
@A) REFEVHMEERE 135
ZRRBENEBEDBRE=ZR

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

31.

PUT OPTION LIABILITIES

In 2012, the Group recognized financial liabilities of
approximately HK$102 million in relation to the financial
liabilities arising from the put option granted to the non-
controlling shareholders of Giordano UAE and Giordano
KSA to sell their remaining interests in these companies to
the Group. Such put option is exercisable any time after
3 years from completion of the Group’s acquisition of the
shares in Giordano UAE and Giordano KSA and has no
expiry date. Such financial liabilities are initially recognized
at their amortized costs, which is measure at the present
value of the estimated redemption amount. The put option
liabilities are denominated in United States dollars (“‘US$”)
and are classified under current liabilities.

In 2015, the Group recognized financial liabilities of
approximately HK$19 million in relation to the financial
liabilities arising from the put option granted to the non-
controlling shareholders of Giordano Fashions Co. W.L.L.
“(Giordano KW”) and GIO Fashions W.L.L. “(Giordano
QA”) to sell their remaining interests in these companies
to the Group. Such put option is exercisable any time
after 3 years from completion of the Group’s acquisition of
the shares in Giordano KW and Giordano QA and has no
expiry date. Such financial liabilities are initially recognized
at their amortized cost, which is the present value of the
estimated redemption amount. The put option liabilities are
denominated in U.S. dollars and are classified under current
liabilities.

In 2019, the Group entered into agreements with the non-
controlling shareholder of Giordano UAE, Giordano KW
and Giordano QA who exercised the put option to sell
20% economic interests in Giordano UAE, 31% economic
interest in Giordano KW and 41% economic interest in
Giordano QA at considerations of approximately HK$21
million, HK$11 million and HK$5 million respectively. The
associated put option liabilities recognized arising from the
put option granted had been lapsed accordingly at the time
of further acquisition of Giordano UAE, Giordano KW and
Giordano QA economic interest.

The redemption amount of the put option liabilities is
determined at higher of fixed amount of cash or fair value
of the equity investment based on discounted cash flows,
using inputs that are not based on observable market data
(unobservable inputs), which is categorized as Level 3 under
the fair value hierarchy pursuant to HKFRS 13.
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NOTES TO THE FINANCIAL STATEMENTS (continued)

32. EiERIBEE

EERRABERBAEZIRNEEEER
A RN & RDAR R 2 B R M F 2 8
=

AEERFAZELEHBEEERABEZ
PH) (R — B E 2 AT AT 1
™

202512 H31H
December 31, 2025

32. DEFERRED TAX LIABILITIES

Deferred tax liabilities are calculated in full on temporary
differences under the liability method at the rates applicable
in the respective jurisdictions.

The movement in the Group’s deferred tax assets and
liabilities (prior to offsetting of balances within the same
taxation jurisdiction) during the year is as follows:

BEHB(EE)ERS Deferred tax (assets) liabilities
il
gitiE ) A
fERREE BERE  Accelerated REER
Right-of- Lease  accounting  Unremitted 2t At
(W EEETEEN) (In HKS million) use assets liabilities ~ depreciation profits Others Total
#2025%1A18 At January 1, 2025 923 (104) 7 95 (17) 74
HEEE Translation difference 4 () 1 2 1 3
RHERS (E8)5% (Credited) charged to income
(Hit11) statement (Note 11) (12) 13 - (5) 1 (9)
20255 12A318 At December 31, 2025 85 (96) 8 92 (15) 74
1202451 A1R At January 1, 2024 108 (120) 5 110 (31) 7
AEES Translation difference - 1 - (12) 1 (10)
RHERT (B%)5% (Credited) charged to income
(1) statement (Note 1) (15) 15 2 () 13 12
1202412318 At December 31, 2024 98 (104) 7 95 (17) 74

REBEBARERHIES.41EB T (2024
FB27TEBL) o WERERMIEBER
3.43188 L (20244 : 3.601E/E 7T) HH
202512 A31 HESFERNE M o 88 T &0
DEZERMNREBRWE R A 2 &R
FRIBEIEL -

ANNUAL REPORT 2025 & #

The Group has unrecognized tax losses of HK$541
million (2024: HK$527 million). These unrecognized tax
losses to the extent of HK$343 million (2024: HK$360
million) will expire within 5 years from December 31, 2025.
The remaining portion is mainly related to the losses of
subsidiaries in Australia and Germany which have no expiry
date.

GIORDANO INTERNATIONAL LIMITED
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

32. EEBIEEE (&)
EEBR(EE)EE (&)
ERERMFA T  FREMESHE R
[l — R RE - IRAETR IR & Rl BRI
BIERELMIENE - NISBEFAE
EHREE  REHEERBERAIIE -

32. DEFERRED TAX LIABILITIES (continued)

Deferred tax (assets) liabilities (continued)

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when the deferred income taxes
relate to the same fiscal authority. The following amounts,
determined after appropriate offsetting, are shown in the
consolidated balance sheet.

(U BEETAEN) (In HK$ million) 2025 2024
B IAE E Deferred tax assets (18) 21)
REHIARGE Deferred tax liabilities 92 95
74 74
33. HERAE 33. LEASES COMMITMENTS

(a) PM2025F12A31H @ A&EERET
EIEH BAERERZTARE
KB HENHEENSHEEZA
R—FARHNEEAB00E ST
(20244 : 1,1008/87T) °

HEAYIRETREBEHEER  He
EAHBEREHEE HETFTFAML
HMEHE IBRERERBE K
NHEBETE 2 e (UBeE A
) o Pl REDNEEERELES
(b) PM2025F12A31H @ XEBERT
EBIEH R AE 20 R KRB
ZIEEHENKERKBEKR A

(@) As at December 31, 2025, the Group had future
aggregate minimum lease charges payable under non-
cancellable leases in respect of retail shops, office
premises and warehouses which were due within one
year amounted to HK$6 million (2024: HK$11 million).

The leases contracts have varying terms, escalation
clauses and renewal rights. The lease rentals of
certain outlets are based on the higher of a minimum
guaranteed rental or a sales level based rental. The
minimum guaranteed rental has been used to arrive at
the above commitments.

(b) As at December 31, 2025, the Group had future
aggregate minimum lease income receivable under
non-cancellable operating leases in respect of retail

o shops and office premises as set out below:
(U B &E#TREL) (In HK$ million) 2025 2024
14F A Within one year 8 8
118 E5F A After one year but
within five years 7 14
15 22

GIORDANO INTERNATIONAL LIMITED
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35.

B HmRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

BAREE

R20254F K 2024F12 A31H - NEEHI
EERNERHEMERE RAEER
ERE I EAREEE -

METDHEEZAEBEYE

TRAMASEREBRELIDNAGBE
B BRERASNMFRCEE - BRELD
FTEEMBEDNARSREM - 3K
RREREBAREGAPBRERT D
BAREZDMELNRTRE -

34.

35.

202512 H31H
December 31, 2025

CAPITAL COMMITMENT

As at December 31, 2025 and 2024, the Group had
no material capital commitment in respect of leasehold
improvement, furniture and fixtures.

RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below shows details changes in the Group’s
liabilities arising from financing activities, including both
cash and non-cash changes. Liabilities arising from
financing activities are those for which cash flow were,
or future cash flows will be classified in the Group’s
consolidated statement of cash flows from financing
activities.

MEXKAE
Liabilities from
financing activities

HERE - RTEX

Lease Bank

(U B EE T BET) (In HK$ million) liabilities loans
R2024F1 A1 B 2 FER Net debt as at January 1, 2024 666 30
BERRITER Repayment of bank loans - (140)
BINRITER Addition of bank loans - 138
HEBB ARSI IRK Payment for principal element

of lease liabilities (408) -
HEABZMERH IR Payment for interest element of

(RIEEEBEA) lease liabilities in operating

activities (45) _
kR Non-cash movements 505 )
F2024F12 A31 0 2 &84 Balance as at December 31, 2024 718 26
BRRITER Repayment of bank loans - (158)
EMIRITER Addition of bank loans - 155
HEBB ARSI TR Payment for principal element of

lease liabilities (414) -
HEABZMERH K Payment for interest element of

(RIEEETEA) lease liabilities in operating

activities (44) -
S Non-cash movements 391 2
12025%F12 A31 B 2 &5 Balance as at December 31, 2025 651 25
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B mRMEE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

36. EERMALRS

BB A TR BERHEEESS—T7
SEELFBEREERRBHE S — 7717
FEERFENZAL - KRZ M AZES
AXMABRZEN AL TERER
BEAL -

36. MATERIAL RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the
ability, directly or indirectly, to control the other party
or exercise significant influence over the other party in
making financial and operating decisions. Parties are also
considered to be related if they are subject to common

control or common significant influence.

(a) BEFEBALZXS (a)
RAFER  ETHERARIR R
MEBERGBIREE-—HEEQRN
TERRETEFBRERRS °
BRZEX MmN

Transactions with related party

During the year, certain subsidiaries traded with a joint
venture and a substantial shareholder in the ordinary
and usual course of business on normal commercial
terms. Details relating to these transactions are as

follows:

(K BEETREN) (In HK$ million) 2025 2024
HET —REERT Sales to a joint venture 131 144
KEE—RBAagRa Purchases from

a joint venture 1 1
ST L ON =Rl e /N Royalty income from

a joint venture 17 19
TIERAETFTEERR Secondment fee to a

substantial shareholder 1 -

(b) EEBEAEE AL 246 (b) Balances with related parties

MR12 A31H HEEA A 4% ¢

(A B EETHAEN)

Balances with related parties at December 31 is:

(In HK$ million) 2025 2024

Bl —HAaE

UNCIE/QE

e 45 X BCRMFKIA

Amount due from
a joint venture 3 4
Amount due to a

substantial shareholder 1 -

R20254F K 202412 A31H » +
mER— A E AR RELENE
TR RIS Bl =2 bR A U BR 3k &
Bt - A REABRR R EA
FERTFRIE 2 o #8178 I UL K FE {5 3R
B REER 28 - RAREXK

GIORDANO INTERNATIONAL LIMITED
= A R EBAERAF

As at December 31, 2025 and 2024, the above

amount due from a joint venture and amount due

to a substantial shareholder are reflected in trade
and other receivables and trade and other payables,

respectively. The receivables and payables are
unsecured in nature, bear no interest, and are

repayable on demand.
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37.

38.

MBHRRWE(E)

NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

EEFEBAIRZ(E) 36. MATERIAL RELATED PARTY TRANSACTIONS
(continued)

(c) EEEEE KN (c) Key management compensation
FTERNTEEIRRATEER Executive Directors are considered as key
CEENNE BRI HRER N management and their emoluments have been
10AHE  HiETEEREERMNTH disclosed in Note 10 to the financial statements. The
BT - emoluments payable to other key management are as

follows:

(BB TF T imiElr) (In HK$'000) 2025 2024
EXRFH e RHMWE Basic salaries and

other benefits 16,840 7,002
RIRESET BN Contribution to

pension schemes 226 126
EIEE BB Performance-based/

discretionary bonuses 2,697 5,609

19,763 12,737

EEEH 37. PLEDGE OF ASSETS

R2025%F &2024F 12 A31H » AEE W The Group did not pledge any assets as of December 31,

BEERTMWEE o 2025 and 2024,

NAREE 38. CONTINGENCY

REEBBERA  UTHEEERRH
Bk

At the balance sheet date, contingent liabilities not provided
for in the financial statement were as follows:

(LA BEETRER) (In HK$ million) 2025 2024
REBAMELZS ZRITER Bank guarantees given in lieu
of property rental deposits 10 10

RBEREERE  ESTTREER
ERMZEERMATERAQGIREL ZH
= o A - WER2025F K20245F12 A
31 EMZERRIEHE (A HE -

ANNUAL REPORT 2025 & #

As at the end of the reporting period, the directors do not
consider it is probable that a claim will be made against the
Company under any of the guarantees. No provision was
therefore made in this respect at December 31, 2025 and
2024.

GIORDANO INTERNATIONAL LIMITED
=AW EBAERAF

199



B %% R M EE (4R )
NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

39. TEMEA A 39. PRINCIPAL SUBSIDIARIES
ARABIR2025F12A31THZ TEHREB R The following is a list of the principal subsidiaries of the
B Company as at December 31, 2025:

BREIR2BBERE/
EMER/ HEEA
R BERDZERED % Issued and fully paid TE%%/BEBE
WEATEHE Place of Effective percentage  share capital/ registered  Principal activities/
Name of subsidiary incorporation of equity holding capital/quota capital  place of operation
2025 2024
ERARAR Bk 100 100 3,000,000& REZRRRELABERE/ EE
Bluestar Exchange Limited®  Hong Kong HK$3,000,000  Investment holding and provision of
company consultancy services/
Hong Kong
Fast Jean Limited* & 100 100 1,00000087 HETERERERAL/ A2
Hong Kong HK$1,000,000  Retail of apparel and accessories/
Taiwan
GIO Fashions W.L.L.* FEB 49 49 200000FEMETE LETERERERAR/FER
State of Qatar QAR200,000  Retail of apparel and accessories/
State of Qatar
GIOR Fashion Company ~ #i& 60 60 26,000,000,0008HE HETERERERRR/ BE
Limited” Vietnam VND$26,000,000,000  Retail of apparel and accessories/
Vietnam
Giordano (Australia) 2l 92.8 92.8 70000087 KETERERERRBR/ RN
Pty. Limited* Australia AUD700,000  Retail of apparel and accessories/
Australia
Giordano Fashions LL.C.* P 100 100 3,000,000ME Y HETERERERAR/ FH
UAE AED 3,000,000  Retail of apparel and accessories/
UAE
Giordano Fashions W.LL*  BIE 49 49 300,000RIEIEEME LETEREREERR/HEKE
State of Kuwait KWD300,000  Retail of apparel and accessories/
State of Kuwait
ERRERA A B 100 100 500000081 BETERSEREREERR/
Giordano Limited* Hong Kong HK$5,000,000 &%

Retail and distribution of apparel and
accessories/Hong Kong

200 GIORDANO INTERNATIONAL LIMITED
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BB mRMEE(E)
NOTES TO THE FINANCIAL STATEMENTS (continued)

202512 H31H
December 31, 2025

39. PRINCIPAL SUBSIDIARIES (continued)

BERTREBARRE/
HMER/ HEEAR
AR 30 % RERDZEREHR Issued and fully paid ~ TE&£¥K/BLEHE
WEARER Place of Effective percentage share capital/ registered  Principal activities/
Name of subsidiary incorporation of equity holding capital/quota capital  place of operation
2025 2024
Giordano (Tha) Co., Ltd.* % E 100 100 10,000,000%% HETEREREBAR/ FE
Thailand Baht10,000,000  Retail of apparel and accessories/
Thailand
Giordano (M) Scn. Bhd., EREL 100 100 5000005 REESE METERERERAR/ SRAT
Malaysia RM500,000  Retail of apparel and accessories/
Malaysia
AR BR AR AP 100 100 50,000%F% METEREREBAL/ R
Giordano (Macau) Limited*  Macau MOP50,000  Retail of apparel and accessories/
Macau
Giordano Middle East FZE*  PBip-H 7 100 100 1,000000MEEBIE HEHERERERRR/
Dubai - UAE AED1,000,000 P — 7
Distribution of apparel and
accessories/Dubai - UAE
Giordano Originals 3% 100 100 190000241 M HETEREHRERERAR/
(Singapore) Private Limited ~ Singapore SGD1,900,002  #MK
Retailing and trading of apparel and
accessories/Singapore
Giordano Vietnam Limited” &7 60 60 802,000 REARK/EE
Hong Kong USD802,000  Investment holding/Hong Kong
Giordano (Cambodia) RER 80 80 4000000RERER METERERERAL/REE
Enterprises Limited” Cambodia KHR$4,000,000  Retail of apparel and accessories/
Cambodia
PT. Giordano Indonesia® 5 64 64 2,500,000,0006088 HETERE ERARKEEH
Indonesia IDR2,500,000,000  Ef/ENfE

ANNUAL REPORT 2025 #
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Retail of apparel, accessories and
related products/Indonesia
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NOTES TO THE FINANCIAL STATEMENTS (continued)

2025F12 H31H
December 31, 2025

39. T EMBE AT (&)

39. PRINCIPAL SUBSIDIARIES (continued)

BRIR2BBERE/
HMER/ HEEAR
AR 30 % RERDZEREHR Issued and fully paid ~ TE&£¥K/BLEHE
WEARER Place of Effective percentage share capital/ registered  Principal activities/
Name of subsidiary incorporation of equity holding capital/quota capital  place of operation
2025 2024
HRARKAB DA hEARANE 100 100 310,100,000TARS  REER - BERHERE REER
Shenzhen Tiger People's Republic RMB310,100,000 &/ BN
Garment Ltd."™ of China Investment holding, manufacturing
and retailing of apparel and
accessories/Mainland China
RECFARLA N 100 100 60,001,0008w REHR  KKEHRIRHER
Tiger Enterprises Limited Hong Kong HK$60,001,000  FRi&,/HERH
Investment holding, trading of
garment products and provision
of management services/
Mainland China
Textile and Garments PREEAATE 75 75 270000000585 LETEREREERGL/
Co. Ltd.* Kingdom of SR27,000,000  WEMA{ATE
Saudi Arabia Retail of apparel and accessories/
Kingdom of Saudi Arabia
Walton International Ltd.*  FIEE& 100 100 102%n  HEBRSRE/ B
Cayman Islands USD102  Licensing of trademarks/Hong Kong
st - Notes:
# INEBEDE i A foreign owned enterprise
MERFEZHBAR * Subsidiaries held indirectly
40. HERHESEE 40. SUBSEQUENT EVENTS

2026F3A9RH ' AEBEHMFIHREREE
BARN—ZREEEEMB ARG ZHE
Etpaz c HANRQSA - HEH20264F
SHOHZE2032F2A29BH (BHEEEM
H) - BZEERENFEREEEGTH
A3,6008 8T ©

On 9 March 2026, the Group entered into a lease agreement
with an indirect wholly owned subsidiary of New World
Development Company Limited for office premises, for a
term from 9 March 2026 to 29 February 2032 (both dates
inclusive). The estimated right-of-use asset associated with
the lease is approximately HK$36 million.

41. B HwRER 2 #E 41.

NIRRT O R2026E3 A4 EE X
e -

APPROVAL OF FINANCIAL STATEMENTS

The financial statements were approved by the Board on
March 24, 2026.
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20255 A0 BITH AN RIRKRAF RS
o BREEHERBEBEMN2025F A1 12
Bt 8l 2025 F IERERTE S B E BAR
(5 [2025F st El]) o 2025F 05T
Bz ENEEEBCBEEHAEBIELER 2
28E  UHEEARARRRANER 316
)15 S 4% BB i Ko sk B BN 16 /5 8 B =X B2 B
VA D fF 1 55 2 RIS BRI R ~ Fl 28 (R 45 —
B WRS - BEREBEEELEE  HE
MR AERRRRERE 2 EERRZREARRQR]
MERHZEE -

R20259F 12 A31 8 1B #2025 % 1) 2 E
=+ &I H T 3,340,00017 Bk 10 22 B - &R
IRERE2025 F AR EFT SR - i 2
B @B FRH N TMEEERER - 122026
F3H248  RIFE2025F WMt EHIREZ
TR 2EE, BB m A TRITHRDRE A
158,277,451 IR (MHER A AR 2 ETR N

#99.79%) » AR AW EFHETREFRG -

2025 F A1 BB Bt £ ;2 2025 F B AR A AT &I &
BERNEZBRFMELT -
2025F R 19 2R By 5+ 2
(1) ¢&EK3sHEHE
FAERTEEN RKEELZTEEKEZ
ER28E  mMEALERKELERE
BB e i@ m AL BRI RS
ZEE -
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2025 SHARE SCHEMES

At the annual general meeting of the Company held on May 30,
2025, an ordinary resolution was approved by the shareholders
for the adoption of each of the 2025 Share Award Scheme
and 2025 Share Option Scheme (collectively, the “2025 Share
Schemes”). The purpose of the 2025 Share Schemes is to
reward participants who have contributed or will contribute to the
Group and to encourage longer term commitment of grantees
to the Group and to better align their interests with those of the
Shareholders by granting options and/or awards to them as
incentives or rewards and to attract, retain and motivate high-
calibre participants, which can contribute towards enhancing
the value of the Company and the shares for the benefit of the
Company and its shareholders as a whole.

As at December 31, 2025, 3,340,000 share awards were granted
under the 2025 Share Award Scheme, no share options were
granted under the 2025 Share Option Scheme. Details of the
movement of share awards are set out in relevant paragraphs
below. As at March 24, 2026, the number of shares available
for issue under the 2025 Share Schemes is 158,277,451 shares
(representing approximately 9.79% of the shares of the Company
in issue) that may be issued under all awards/options to be
granted under the 2025 Share Schemes. No treasury shares were
held by the Company.

A summary of the principal terms of each of the 2025 Share
Award Scheme and 2025 Share Option Scheme is as follows:

2025 Share Award Scheme
(1) Eligible participants

Any participant who is an executive Director and/or member
of the Management Committee who is or has been an
employee engaged in daily operations of, or providing
functional services to, the Group.

GIORDANO INTERNATIONAL LIMITED
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(2)

BECERSRETERERZ LR

BR2EECHERLBAR(BREZAE)
IEER121E A RER Z I ih RE (27
EEHEI ARG B2 ZE - BETERERE
20255 {7 ER R T &l 2 RRE R 2 (E
] B2 ) S AR IR AN 2 B B A 0 &t &l 2 1R
RE KRB AT RE),FEAE) TGS
M 21T M BT 2 B 8 B (BR B A
NAEHABO B EZME AR L 2B
Pt B 2B T AT BE 31T 2 AR R At & BF
AE)AEHEBARARAERHEETRMG
(TNBREEAERERO(E))21% « B
FRE—TROBIELEHRAZEER
BERAE LB R AT

BERAANBES(BUIERTEETRIN)
KEEITHABURBFEETABE AR
BIEFR2ANEBEHEERNBER LA
H(BEZA) EEE12E A HER - [
Z2EERL A RE(BRECSFER
BB EE  BETBEIERE22025F i
7 SEEN AT BE R E R 2 ] 22 B R AR
BAAREMBROFE 2 ERE XK 2
AR MBEITRBFEITZRMDEE
(BIARIE AR N B E bR 9 5 817 sz BB P
2 SR Al RE BT 2 A PN & O
FE)ARBEARAREREEITRGD
(TBREEMEFRK(WE))20.1%
ARE EMBRA 2R EEB I RERK
RARE FHEAE -

GIORDANO INTERNATIONAL LIMITED
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(2)

Maximum entitlement of each eligible participant

The maximum number of shares issued and to be issued
upon the vesting of the awards granted to each participant
(including cancelled and unvested awards but excluding any
awards lapsed in accordance with the terms of the 2025
Share Award Scheme and any awards/options lapsed in
accordance with the terms of the other share schemes of
the Company) in any 12-month period up to and including
the date of grant (when aggregated with any shares which
may be issued pursuant to options and awards granted
during such period under the other share schemes of
the Company) must not exceed 1% of the Company’s
shares then in issue (excluding any treasury shares, if any),
unless such further grant is separately approved by the
independent shareholders in general meeting in accordance
with the requirements of the Listing Rules.

Any awards proposed to be made to a Director (other than
an Independent Non-executive Director) or Chief Executive
of the Company or any of their respective associates,
would result in the total number of shares issued and to be
issued in respect of all awards granted to such participant
(including cancelled and unvested awards but excluding any
awards lapsed in accordance with the terms of the 2025
Share Award Scheme and any awards lapsed in accordance
with the terms of the other share schemes of the Company)
in any 12-month period up to and including the date of grant
(when aggregated with any shares which may be issued
pursuant to awards granted during such period under such
other share schemes of the Company) exceed 0.1% of the
Company’s shares then in issue (excluding any treasury
shares, if any), are subject to the independent shareholders’
approval in general meeting in accordance with the
requirements of the Listing Rules.
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(3)

(4)

(5)

ERARAEIERRAREFETAEE 2
BEARZFELZETMNERSEHNE
ERLBH(ERER%ZAB) EER121EA 5
AR AR TR2EEZMEEB (B
EdEMREE R BETEERIE
20255 B fn B/ a1 SRR E R 2 (E]
BB AR AR R B R M R 5T 8 2 1R K
B Rz (] 52 ED, BB A ) i 31T i
BT 2R AR (RRIEA QR HEMBAD
FHEIN AR 2 BB A N 22 B
AT ZEMBRNDEHTE) A HKEB
ARRABERFDHTERO (TMEREMER
Bin (20 )) 201% » ZAR#E E AR Bl
ZREEBIIRRNIRAS LA -

IR 17 58 B 2 53 /B 1

BR 12025 F % 17 2B T &I Tl M 5 B 1B
(R RESEBHAEEB) I - B152025
FROHOZEERE 2B 2 EBEHT
BLoMM2M@EA -

BRXEN

REBB s ELHNAERREEY 2 Bie
S0BER(BEREBHER)ER - Rk
IR B 2 BAIR - B 1.008 T ©

STEIBR T 2B M

2025F % 17 82BN ET 81 B B4 H Bf#EET10
FERAW - WEF2035%F5829H fE@im °

ANNUAL REPORT 2025 & #

(3)

(4)

(5)

& 12 &t &
SHARE SCHEMES

Any awards proposed to be made to a substantial
shareholder of the Company or any of their respective
associates, would result in the total number of shares
issued and to be issued in respect of all awards granted to
such participant (including cancelled and unvested Awards
but excluding any awards lapsed in accordance with the
terms of the 2025 Share Award Scheme and any awards/
options lapsed in accordance with the terms of the other
share schemes of the Company) in any 12-month period up
to and including the date of grant (when aggregated with
any shares which may be issued pursuant to options and
awards granted during such period under such other share
schemes of the Company) exceed 0.1% of the Company’s
shares then in issue (excluding any treasury shares, if any),
are subject to the independent shareholders’ approval in
general meeting in accordance with the requirements of the
Listing Rules.

Vesting period of share award

Save for specific circumstances as stated in the 2025
Share Award Scheme under which a shorter vesting period
may apply, the vesting period for an award granted under
the 2025 Share Award Scheme shall not be less than 12
months.

Acceptance of offers

An offer for the grant of awards must be accepted within 30
days inclusive of the day on which such offer was made. The
amount payable on acceptance of the offer for the grant of
an award is HK$1.00.

The remaining life of the scheme

The 2025 Share Award Scheme shall be valid for a period of
10 years from the date of adoption, and will be expired on
May 29, 2035.
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(6) RIpEB 22T Movement of share awards
RHRBHE
Number of share awards
R0%E  RERRL  RERERE  RERXN  REAEE R02E
1A18 Grant Vesting Lapsed Canceled 12A31R
SERAL As at during during during during As at BHAH GEAE
Eligible person 2025/01/01 the year the year the year theyear ~ 2025/12/31 Date of grant  Vesting date
(£/F/8) (£/5/8)
(YYYYMWDD)  (YYYYMMDD)
gz
Directors
Colin Melville Kennedy CURRIE - 1,616,000 - - - 1,616,000  2025/12/09  2026/12/09"
[
CHAN Ka Wai - 1,008,000 - - - 1,008,000  2025/12/09  2026/12/09"
B2X
Mark Alan LOYND - 716,000 - - - 716,000  2025/12/09  2026/12/09"
a3
Total - 3,340,000 - - - 3,340,000
Kist - Notes:

1. HEE) T B AN EF A 2 2025F 12 31 H I
FREMEGIRA RIS FIpTER Z BIE -
TRR—FEFEE - (WAyE B IZ9EER -
R EEDEFES - WA EEES S F 12
iR OB BT AR P - S2ENAI20% 15 B B) 25
W AR EEEE S FIR s O - KA A]
FNZ B 2155 B Ig AT 2B EH 2 E
E(E) -

FERBEEEARANEME A EEGE
b [HEREIR R | 71 4F SR AS & &) A A K B -
HEMEIRE T HMBIERAFFE 1R K E B
WARBFIENBVIER L EEREHEE
V- W H2026F K17 € AT ZIRBEE B B9 —
B o

2. ROERZZEIRL AR ZF(E12026F12
H8H )V 18 75 B8 1.60;E 7T »

3. RIELR LIRS TR - F17 R 17 B
4 EE(B12025€12 A98 ) 89~ -F (BB A
1.4987T °
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1.

The awards are subject to pre-set targets based on the Group’s
consolidated revenue and operating profits for the year ending
December 31, 2025. The awards will be fully released should both
targets be met subject to the one-year vesting period. 20% of
the awards will automatically lapse should there be a shortfall in
the Group’s operating profits target exceeding pre-set threshold,
while the Remuneration Committee of the Company will have the
discretion to determine the extent of which (if any) the awards are to
be reduced if there is lesser shortfall in the Group’s operating profits.

While the awards took into account the grantees’ contributions and
the Group’s performance since the implementation of its ‘Beyond
Boundaries’ 5-Year Strategic Plan, the performance targets are
designed to motivate the grantees to continue to drive growth in
both the Group’s revenue and profitability, with an emphasis on the
importance of the latter, consistent with the stated purpose of the
2025 Share Award Scheme.

The closing price of the shares immediately before the date on which
the awards were granted (i.e. December 8, 2026) is HK$1.50 per
share.

According to the Company’s accounting policy, the fair value of

each share award as at the date of grant (i.e. December 9, 2025)
was HK$1.49.
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EAEEEMRKE QR LEMNERES
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BR2EECHERBAM(EEZAE)
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2025 Share Option Scheme

(1)

(2)

Eligible participants

Any participant who is a Director or employee of any
member of the Group (including any person who is granted
any option as an inducement to enter into any employment
contract with any member of the Group).

Maximum entitlement of each eligible participant

The maximum number of shares issued and to be issued
upon the exercise of the options granted and to be granted
to each participant (including exercised, cancelled and
outstanding options but excluding any options lapsed
in accordance with the terms of the 2025 Share Option
Scheme and any awards/options lapsed in accordance with
the terms of other relevant share schemes of the Company)
in any 12-month period up to and including the date of grant
(when aggregated with any shares which may be issued
pursuant to options and awards granted during such period
under such other relevant share schemes of the Company)
must not exceed 1% of the Company’s shares then in
issue (excluding any treasury shares, if any), unless such
further grant is separately approved by the independent
shareholders in general meeting in accordance with the
requirements of the Listing Rules.

Any options proposed to be made to a substantial
shareholder or an Independent Non-executive Director of
the Company or any of their respective associates, would
result in the total number of shares issued and to be
issued upon the exercise of the options granted and to be
granted to such participant (including exercised, cancelled
and outstanding options but excluding any options lapsed
in accordance with the terms of the 2025 Share Option
Scheme and any awards/options lapsed in accordance
with the terms of other relevant share schemes of the
Company) in any 12-month period up to and including the
date of grant (when aggregated with any shares which may
be issued pursuant to options and awards granted during
such period under such other relevant share schemes of the
Company) exceed 0.1% of the Company’s shares then in
issue (excluding any treasury shares, if any), are subject to
the independent shareholders’ approval in general meeting
in accordance with the requirements of the Listing Rules.
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(3)

4)

(5)

(6)

(7)

Time of exercise of option

The period during which the grantee may exercise the
option, which is determined and notified by the Board to the
grantee in the offer letter at the time of making an offer and
must not be more than 10 years from the date of grant.

Vesting period of share option

Save for specific circumstances as stated in the 2025
Share Option Scheme under which a shorter vesting period
may apply, the vesting period for an option granted under
the 2025 Share Option Scheme shall not be less than 12
months.

Acceptance of offers

An offer for the grant of share options must be accepted
within 30 days inclusive of the day on which such offer was
made. The amount payable on acceptance of the offer for
the grant of an option is HK$1.00.

Basis of determining the exercise price

The exercise price is determined by the Board which shall
be at least the highest of: (i) the closing price of the shares
as stated in the Stock Exchange’s daily quotations sheet on
the date when an option is offered; (ii) the average closing
price of the shares as stated in the Stock Exchange’s daily
quotations sheets for the five business days immediately
preceding the date on which an option is offered; and (iii) the
nominal amount of a share on the date which an option is
offered.

The remaining life of the scheme

The 2025 Share Option Scheme shall be valid for a period of
10 years from the date of adoption, and will be expired on
May 29, 2035.
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2011 SHARE OPTION SCHEME

On June 9, 2011, the Company adopted a new share option
scheme (as amended on May 22, 2012) (the “2011 Share Option
Scheme”). No options may be and have been granted under
the 2011 Share Option Scheme from June 9, 2021, the expiry
date, but the options granted before the expiry date continue to
be valid and exercisable in accordance with the terms of issue.
Subject to the aforesaid, the provisions of the 2011 Share Option
Scheme remained in full force and effect until December 31,
2028, notwithstanding the expiry of the scheme.

As at March 24, 2026, the number of shares available for issue
under the 2011 Share Option Scheme is 28,074,000 shares
(representing approximately 1.74% of the shares in issue) that
may be issued upon exercise of all options which had been
granted and yet to be exercised under the 2011 Share Option
Scheme. No treasury shares were held by the Company.

A summary of the principal terms of the 2011 Share Option
Scheme is as follows:

(1) Purpose

As incentives or rewards for the contribution or potential
contribution to the Group from the selected eligible
participants.

(2) Eligible participants
0 (a

any Director or proposed Director (whether
executive or non-executive, including any
independent non-executive Director), employee
or proposed employee (whether full time or part

time) of, or

(b) any individual for the time being seconded
to work for; any member of the Group or
any controlling shareholder or any company
controlled by a controlling shareholder; or
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(i) any holder of any securities issued by any member
of the Group or any controlling shareholder or any
company controlled by a controlling shareholder; or

(i) any member of the Group or any controlling
shareholder or a company controlled by a controlling
shareholder of;

(@)

any business or joint venture partner, franchisee,
contractor, agent or representative of,

any person or entity that provides research,
development or other technological support or
any advisory, consultancy, professional or other
services to,

any supplier of goods or services to,

any customer of, or

any landlord or tenant (including any sub-tenant)
of;

and, for the purposes of the 2011 Share Option Scheme,
shall include any company controlled by one or more
persons belonging to any of the above classes of eligible
participants.
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Maximum entitlement of each eligible participant

The maximum number of shares issued and to be issued
upon exercise of the share options granted or to be
granted to each participant (including exercised, cancelled
and outstanding options) in any 12-month period must
not exceed 1% of the Company’s shares in issue unless
the same is approved by the Company’s shareholders in
general meeting.

In addition, any share options to a substantial shareholder
and/or an Independent Non-executive Director of the
Company or any of their respective associates, and
where the total number of shares issued and to be issued
upon exercise of all options granted or to be granted to
such person in any 12-month period exceed 0.1% of the
Company’s shares in issue and with an aggregate value
(based on the price of the shares on the date of grant)
in excess of HK$5 million, are subject to the Company’s
shareholders’ approval in general meeting.

Time of exercise of option

An option may be exercised under the terms of the
2011 Share Option Scheme at any time during a period
commencing on such date on or after the date on which the
option is granted as the Board may determine in granting
the option and expiring at the close of business on such
date as the directors may determine in granting the option
but in any event shall not exceed 10 years from the date of
grant.

The minimum period for which an option must be
held before it can be exercised

As determined by the Board upon the grant of an option.

Acceptance of offers

An offer for the grant of options must be accepted within 30
days inclusive of the day on which such offer was made. The
amount payable on acceptance of the offer for the grant of
an option is HK$1.00.
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Basis of determining the exercise price

The exercise price is determined by the Board which shall
be at least the highest of: (i) the closing price of the shares
as stated in the Stock Exchange’s daily quotations sheet on
the date when an option is offered; (ii) the average closing
price of the shares as stated in the Stock Exchange’s daily
quotations sheets for the five business days immediately
preceding the date on which an option is offered; and (iii) the
nominal amount of a share on the date which an option is
offered.

The remaining life of the scheme

The 2011 Share Option Scheme shall be valid for a period
of 10 years from the date of adoption, and was expired on
June 9, 2021.
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Movements of share options under the 2011 Share Option
Scheme during the year ended December 31, 2025 are set

T~ out below:
BREHA
Number of share options
H025E  RERRE  REATE  RERXR  REREE  RN%E  SROEE
1818 Granted  Exercised Lapsed  Canceled  12f31R Exercise e
RERAL As at during during during during As at pice  HHAH  Exercisable period/
Eligible person 2025/01/01 the year the year the year theyear  2025/12/31  pershare Date of grant Vesting period
A (£/5/8) (£/5/8)
HKS (ryvYmwoD) (YYYYMu/0D)
gz
Directors
REE 1,366,000 - - - - 1,366,000 4180 2017/01/06  2017/08/11 - 2025/12/31
CHAN Ka Wai 1,666,000 - - - - 1,666,000 4180 2017/01/06  2018/03/09 - 2025/12/31
1,668,000 - - - - 1,668,000 4180 2017/01/06  2018/08/10 - 2025/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09  2021/08/11 - 2028/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09  2022/03/11 - 2028/12/31
6,700,000 - - - - 6,700,000
BEX 64,000 - - 64,000 - - 3792 2015/04/09  2017/03/10 - 2025/03/31
Mark Alan LOYND 1,332,000 - - - - 1332000 4180 2017/01/06  2017/08/11 - 2025/12/31
1,332,000 - - - - 1332000 4180 2017/01/06  2018/03/09 - 2025/12/31
1,336,000 - - - - 133,000 4180 2017/01/06  2018/08/10 - 2025/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09  2021/03/12 - 2028/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09  2021/08/11 - 2028/12/31
1,000,000 - - - - 1,000,000 1390 2020/09/09  2022/03/11 - 2028/12/31
7,064,000 - - 64,000 - 7,000,000
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BhREsA
Number of share options
H05E  REREE  RERGE  RERXN  REREE  HosE  SRAKE

1A18 Granted  Exercised Lapsed  Canceled  12f31R Exercise TS

RERAL As at during during during during As at pice  HHAH  Exercisable period/
Eligible person 2025/01/01 the year the year the year theyear  2025/12/31  pershare Date of grant Vesting period
#r (£/5/8) (£/5/8)

HKS  (YYYYMwoD) (YYYYMm/oD)

ERFARRFREERBBAREI%NSRE

Participants with options granted and to be granted in excess of 1% individual limit

Qi
Not applicable

ERERTARRTRARRENCRIRONINNERENBERR S RETURHRIE

Related entity participants or service providers with options granted and to be granted during the year exceeding 0.1% of the relevant class of shares in issue

TER
Not applicable

Hit8RE

Other participants

-EfBEAYES 2,502,000 - - 2,502,000 - - 3792 2015/04/09  2016/03/04 - 2025/03/31

- Other Continuous 2,896,000 - - 2,896,000 - - 3792 2015/04/09  2017/03/10 - 2025/03/31

Contract Employees 250,000 - - 250,000 - - 4090 2015/07/10  2016/03/04 - 2025/06/30
250,000 - - 250,000 - - 4090 201500710 2017/0310 - 2025/06/30
942,000 - - - - 942,000 4340 2016/09/19  2017/0310 - 2026/06/30
946,000 - - - - 6,000 4340 2016/09/19  2018/03/09 - 2026/06/30
9,198,000 - - 484000 - 8734000 4180 2017/01/06  2017/08/11 - 2025/12/31
10,036,000 - - 530,000 - 9,506,000 4180 2017/01/06  2018/03/09 - 2025/12/31
11,782,000 - - 996,000 - 10,786,000 4180 2017/01/06  2018/08/10 - 2025/12/31
2,592,000 - - - - 2,592,000 4050 2017/06/09  2017/08/11 - 2025/12/31
2,592,000 - - - - 2,592,000 4050 2017/06/09  2018/03/09 - 2025/12/31
2,616,000 - - - - 2,616,000 4050 2017/06/09  2018/08/10 - 2025/12/31
5,352,000 - 76,000 296,000 - 4,980,000 1300 2020/09/09  2021/03/12 - 2028/12/31
5,646,000 - 32,000 346,000 - 5,268,000 1300 2020/09/09  2021/08/11 - 2028/12/31
8,460,000 - 86,000 376,000 - 7,998,000 1300 2020/09/09  2022/03/11 - 2028/12/31
66,060,000 - 194000 8,906,000 - 56,960,000
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BREHR
Number of share options
H025E  RERRE  REATE  RERXR  REAEE  RN%E  SROEE
1818 Granted  Exercised Lapsed  Canceled  12f31R Exercise e
RERAL As at during during during during As at pice  HHAH  Exercisable period/
Eligible person 2025/01/01 the year the year the year theyear  2025/12/31  pershare Date of grant Vesting period
& (£/5/8) (£/5/8)
HKS (/YYD (YYYYMu/oD)
Hf95%
Other participants
A AEEE
- Other related entity
0yelii
Not applicable
AR RLED 200,000 - - - - 200,000 4180 2017/01/06  2017/08/11 - 2025/12/31
- Other service providers 266,000 - - - - 266,000 4180 2017/01/06  2018/03/09 - 2025/12/31
436,000 - - - - 436,000 4180 2017/01/06  2018/08/10 - 2025/12/31
1,242,000 - - - - 1242,000 1390 2020/09/09  2021/03/12 - 2028/12/31
1,242,000 - - - - 1242,000 1390 2020/09/09  2021/08/11 - 2028/12/31
1,256,000 - - - - 1256,000 1390 2020/09/09  2022/03/11 - 2028/12/31
4,642,000 - - - - 4,642,000
4t
Total 84,466,000 - 194,000 8,970,000 - 75,302,000
Notes:
RIBASHBE RINBEBAHERA - ROAFERR 1. Owners of the authorized dealers/franchisees and a legal consultant

REZEIRIES G17(E AR A2 R 17 mEE-FHUm 2.
1B AEH1.4835 T °
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IMPORTANT DATES

Closure of Register of Members

AGM May 22, 2026 to
May 28, 2026
(both days inclusive)
Final Dividend June 4, 2026 to

June 8, 2026
(both days inclusive)

Record Date for May 28, 2026
Attending and
Voting at the AGM

Record Date for June 8, 2026

Final Dividend

Annual General Meeting

May 28, 2026

Dividends

Interim Dividend HK7.5 cents per share
Paid on October 3, 2025
Proposed Final Dividend HKB.4 cents per share
Payable on June 18, 2026
STOCK CODE

Stock Exchange : 709

Bloomberg : 709 HK

Reuters 0709.HK

INVESTOR RELATIONS CONTACT

Giordano International Limited

5th Floor, Tin On Industrial Building
777-779 Cheung Sha Wan Road
Kowloon, Hong Kong

Telephone (852) 2746 4668

Facsimile (852) 2370 8864

Email investorrelations@giordano.com
WEBSITE

www.giordano.com
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Welcome to the 2025 Environmental, Social and Governance (“ESG")
Report of Giordano International Limited (the “Company”). The ESG
Report presents the ESG performance of the Company and its subsidiaries
(collectively referred to as "Giordano”, the “"Group” or "we"), updating
stakeholders on the latest initiatives and achievements with respect to
sustainability. As you may be aware, “World Without Strangers” has been
Giordano’s motto since its inception, reflecting our vision to create a
sense of familiarity, regardless of ethnicity, nationality or culture, which
transcends our operations and management.

Giordano has long been committed to being a responsible corporate
citizen, and formally adopted its Corporate Social Responsibility policy
statement back in 2005. Since then, we have continued to focus on
“doing well by doing good” in order to make a positive impact on
the communities where we do business, paying particular attention
to stakeholder relations, community involvement, and environmental
protection.

With the onset of enhanced compliance requirements set by The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) on ESG Reports
and the growing demand for corporate disclosure from stakeholders in
general, this Report primarily addresses our approach and performance
against ESG metrics, including the impact that we are making on the
environment and communities, the way we deliver responsible products
and exceptional service to our customers fairly and transparently, how we
invest in our staff’'s development and foster an inclusive and supportive
working environment, as well as our framework for developing strong
governance, effective risk management systems and robust controls.
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Reporting Standard, Principles and Scope

The ESG Report has been prepared in accordance with the
“Environmental, Social and Governance Reporting Code” (the “Reporting
Code") as set out in Appendix C2 to the Rules Governing the Listing
of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”). Detailed references to the “Environmental, Social and
Governance Reporting Code” are included in an index at the end of this
Report to aid readers and facilitate greater transparency.

The content of this Report is determined through the Group's stakeholder
engagement and materiality assessment processes, reflecting the
application of the four reporting principles of the Stock Exchange’s
Reporting Code:

(1) Materiality: Material ESG factors are identified through a structured
process of engaging stakeholders and assessing management views
to determine their relevance and impact.

(2) Quantitative: Environmental and social KPIs are disclosed to enable a
comprehensive understanding of the Group’s ESG performance, with
information on standards, methodologies, and key emission factors
stated where appropriate.

(3) Balance: The Report provides an unbiased overview of the Group's
ESG performance, presenting a balanced view of the Group's
ESG performance, including both achievements and areas for
improvement.

(4) Consistency: Consistent reporting and calculation methodologies
are adopted as far as practicable to enhance comparability between
years, with any changes explained in the corresponding sections.

This ESG Report provides an annual update on Giordano's ESG
performance for the year ended December 31, 2025 (the “Reporting
Period”). It covers our operations in Mainland China, Hong Kong, Macau,
Taiwan and Singapore (collectively, the "Reporting Markets”), which
contributed to 42.9% of Giordano's sales during the Reporting Period.
There are no significant changes in the reporting scope of this Report from
that of the last one published in 2024.
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ESG Governance

Effective ESG governance plays a prominent role in steering the Group's
pathway toward sustainable development. To strengthen the Group's ESG
governance framework, the Group's Board of Directors (the “Board”) has
tasked the Group’s Risk Management Committee (the “RM Committee”)
with assisting the Audit Committee to oversee the Company's ESG
development and execution, as well as to help determine the ESG
strategies and direction ahead, in order to keep track of potential ESG and
climate-related risks. With the Board's supervision, the management of
the Group formulates and executes ESG and climate-related polices and
strategies.

Board Statement

Good corporate governance is inextricably linked to positive governance
of environmental and social issues. With the aim of ensuring proper ESG
governance within the Group, the Group's Board shoulders the ultimate
accountability for the supervision of the Group’s ESG performance, while
authority has been properly delegated to the management of the Group.
In a bid to ensure the establishment of appropriate and effective ESG risk
management measures and internal control systems, the RM Committee
and the Group's Internal Audit Department are responsible for overseeing
the Group's ESG strategies and performance, as well as assessing and
identifying ESG-related risks.

The RM Committee reviews and assesses the internal operations to
identify material ESG issues, including climate-related risk (e.g. natural
disaster on the supply chain), and prioritises the ESG risks through
materiality assessment. They review and monitor the Group's ESG
policies and progress against environmental targets. In order to mitigate
sustainability and ESG-related risks, as well as to keep track of the
Company's ESG development, the RM Committee review the Group's
performance against industry leaders and peers of comparable size to
ensure the latest requirements and compliance status are met. Timely
adjustments will be made to cater for the emerging market trends
regarding ESG-related issues that may potentially impact the business
operations of the Group. The RM Committee will also inform the Board of
developments vis-a-vis ESG performances, visions and strategies through
Board meetings, dedicated reports and other communication channels on
a regular basis.

The Group has established communication channels, between business
divisions and its stakeholders, for better communication of ESG-related
issues. The communication channels are reviewed regularly to ensure
that effective communications are made between the Group and its
stakeholders. During the Reporting Period, the Board has assigned an
independent consulting firm to conduct a materiality assessment for
better identification of potential and material ESG issues relevant to
the business and its stakeholders. Stakeholder engagement has been
conducted to engage with relevant stakeholders for more precise
identification of the material issues that could internalise the opinions of
the stakeholders. The issues would be prioritised and those with higher
significance will be considered material. The Board would also review the
material issues regularly to ensure appropriate ESG management policies
are in place, so as to promote prompt responses to meet stakeholders’
expectations.
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The Nomination Committee of the Group reviews the diversity, structure
and size of the board, Nomination Policy and Board Diversity Policy
to achieve gender and race diversity in the board. They oversee the
planning for the appointment and resignation of the Directors and senior
management, as well as evaluate the independence of the independent
non-executive directors. During 2025, the Board adopted a Workforce
Diversity Policy which sets out approach, guiding principles and plan to
achieve and maintain diversity on staff of the Group. The Audit Committee
of the Group monitors and evaluates the Company’s risk management,
corporate governance functions, and internal auditing process. They
ensure that the Company complies with applicable environmental and
labour laws and regulations. In an effort to enhance ESG performance,
the Group endeavours to review plans and performances regarding its
operation and sustainable development. The Board would keep track
of ESG-related work execution with respect to the proposed plans and
targets, to formulate future plans on the Group’s ESG development. The
quality and quantity of ESG-related staff training are also monitored to
ensure the Group’s message on ESG-related issues and market trends are
well conveyed.

Stakeholder Engagement & Materiality
Assessment

The Group believes that stakeholder engagement and support are
crucial to the Group's business success. By understanding stakeholders’
expectations and concerns about sustainable development, the Group
can have a more comprehensive perspective for developing the
sustainable development goals and improving strategies on this front.
The Group has established various communication channels, including
surveys with ESG-related questions, to gather opinions and to promote
expressions of recommendations from different stakeholders across
the entire business. Stakeholders’ expectations and concerns will then
be reflected and considered while evaluating the Group's sustainable
development goals and strategies.

During the Reporting Period, the Group engaged an independent third-
party consulting firm to assist in the collection of stakeholders’ opinions
on ESG issues. Opinions are collected via various communication
channels, including questionnaires. Results derived from quantitative
and qualitative analysis of the stakeholders’ opinions are referenced to
understand their expectations and needs, and to improve the Group's
management of ESG-related issues. Meanwhile, the stakeholders’
opinions will also be incorporated into the materiality assessment process
to identify material ESG issues of the Group. By acknowledging the
importance of the values brought forth by the stakeholders’ opinions and
suggestions, the Group will continue practising stakeholder engagement
for the modification of sustainable development goals and strategies.
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Government and
Regulators
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=X
Shareholders
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MESHEBHE

Business Partners
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Customers

REMFER

Expectations and Needs

o BTEIRBER  AEER

Compliance with national policies, laws and

regulations
o R R BRI
Pay taxes in full and on time
s MREERR

Ensure production safety

o M1

Returns

e SR E

Compliant operation
A NFIERA

Rise in company value

s BfERRERER

Transparency in information and effective

communication

- fsER
Operation with integrity
« ATHF

Equal Rivalry
e BITEH

Performance of contracts
o GRIHRE

Mutual benefits and win-win results

o SHEYE @ AR
Outstanding products and services
o REHL S
Health and safety
¢ BITEH
Performance of contracts
- B

Operation with integrity
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Means of Communication and Response

s EHERWSE

Information reporting regularly
s FHIHEERBEEM

Meet the regulators regularly
. gz

Examinations and inspections

e VN
General Meetings
/NS
Announcements
e FE - BB WML AT
Email, telephone communication and
company website

s EEMNHEH

Review and appraisal meetings
o ET5BR

Business communications
« BERAE

Engagement and cooperation

o BFRIEH O REERES

Customer service centre and hotlines
c EPREBHRAE

Customer feedback survey
HREBES

Social media platforms
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Stakeholders

®

BREEWM

Environmental
Regulatory
Authorities

T%
Industry

(o)

BT
Staff

O
800,

HEMLR
Community and
the Public
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Expectations and Needs

o BB

Compliant emission
o STBERBE

Energy saving and emission reduction

o LFRERGIRE

Ecosystem protection

o EIUITERE

Establishment of industry standards

o HBTTEER

Drive industry development

o RIEHER
Protection of rights
o B2
Occupational health
o Fr 1= A
Remunerations and benefits
o TR
Career development
e AXFdIZ

Humanity cares

Participation in charities
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Means of Communication and Response

* ESGHR &
ESG reporting

o 2IITHERE
Participation in industry forums

BT EBBESR
Staff communication meetings
o (AT AN A Bk 4
House journal and intranet
o BT HAE
Staff mailbox
o IEFIFTAED
Training and workshops
s BETEH
Staff activities

LN FE R
Company website
e RAINE

Company announcements
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During the preparation of the ESG report, the Group has commissioned
an independent third-party consultant to assist us in conducting the
comprehensive materiality assessment in a fair and equitable manner. The
materiality assessment has been implemented in three main phases, as
follows:

M

Based on the relevant national and local standards and policies,
industry characteristics and the development of the Group, we have
identified 40 potential material issues in respect of ESG that may
have an impact on the Group's business or stakeholders;

We have invited internal and external stakeholders (including staff,
management, directors, clients, suppliers and communities) to fill
in questionnaires online, so as to collect and identify their level of
concern for each of such issues; and

We have established the two-dimensional matrix as “significance
to the Company’s business” and “significance to stakeholders” by

AHEEEEE KREN BRI o

PR E RS BT -

priority of the potential material issues.

from the questionnaire survey.

conducting analysis on valid questionnaires, so as to determine the

The following chart represents the materiality matrix based on the findings
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& Low i Medium & High
_ HEBMEKHEEM Significance to the Group's business /
RR STER EEEH HE&RE
Environmental Labour Practices Operating Practices Community Investment
T OREAK 18 ERAR 25 ZESH 38 AHREE
Environmental Compliance Employment Compliance Operational Compliance Charity
2 ERARAMEE 19 HENRER 26 EEHEEEORERR 39 HBHHRBE
Air Pollutant Management Remuneration and Benefits Managing Environmental Risks Promotion of Community
of Supply Chain Development
3 EHBERE R 20 TERERIRERH 27 EEREHEENHTEER 40 ANIRE
Fleet Emissions Management Working Hours and Rest Managing Social Risks of Rural Revitalisation
Periods Supply Chain
4 BOKER 21 ZritRPEHKS 28 REER
Wastewater Management Diversity and Equal Procurement Practices
Opportunity
5 REER 22 BEEERLZE 29 MmHEER

Noise Management

Occupational Health and
Safety

Quality Management
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b3 HIEM

EERH

Environmental Labour Practices Operating Practices
6 B =R 23 ElRER 30 FREREZE
Greenhouse Gas Emission Training and Development Customer Health and Safety
7 EBEERYER 24 PILETRAEHIST 3 BEFRBER
Waste Management Prevention of Child Labour and Customer Service Management

Forced Labour

8 BEIRUBAE

Energy Consumption

9 KEIRER
Use of Water Resources
10 HERL/E
Green Office
11 #HeRER
Green Energy Project
12 HEeRER
Green Building
13 RMERBEMEHER
Use of Raw Materials and
Packaging Materials

14 TESRER
Soil Contamination
Management

15 HERRE

Ecological Protection
16 EHEERE

Response to Climate Change
17 REERELEE

Prevention and Handling of
Environmental Incidents
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32 BEEHERKEE
Responsible Sales and
Marketing

33 MHERRE

Intellectual Property Protection
34 WERFHE

Research and Development
35 AL E

Information Security
36 EPREALRE

Customer Privacy Protection
37 RES

Anti-corruption

In view of the relevance and validity of the ESG Report with the Group's
environmental and social performance, the Group has conducted a
materiality assessment to identify ESG issues that are material to the
business of the Group and its stakeholders. The assessment is based on
stakeholder surveys, materiality maps provided by well-known external
institutions’, the judgement from management, as well as professional
opinions from third-party ESG professionals. The material ESG issues
identified are as follows:

B H Aspects E KXEIF Material Issues

RIR FE R Z%E L Response to Climate Change

Environment EME R BEMREER Use of Raw Materials and Packaging Materials
BITERE B ¥ 2% 2 Occupational Health and Safety

Labour Practices [51EE T K& %]% T Prevention of Child Labour and Forced Labour
HEEE FRHEE 4 Procurement Practices

Operating Practices m'E B Quality Management

B FFLFE (R Customer Privacy Protection
&5 Anti-corruption
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Environmental Aspect A1: Minimised Emissions through Green-Minded Operations

(1) BERR  RARHBERLZELSRRE
Do BMBXADTHNE R - BHER
MAEEERMNEE RS NRD
BEEREY R HEIR o

(2) BPAEE FROAXEHMEREERE
B EHERNRRER -

RIEBEA2 : HHER

(1) At Giordano, we seek to ensure that our business operations are
environmentally friendly, making every effort to reduce waste and
emissions from every aspect of our business activities, from our
suppliers’ production facilities to our own operations.

(2) We believe that our business activities and the facilities of our
overall operations comply with the relevant laws and regulations on
environmental protection.

Environmental Aspect A2: Conserving Resources

ERNRBIEREREREABENZET R
PIRERY - REEAEHRRA R RIEE(LH
T BMZENEERH BRIERBERDE
TROBRE « UK - SROBRERBEMEL

At Giordano, we are committed to reducing our environmental footprint
through the efficient use of resources and responsible operational
practices. In alignment with global and local efforts to combat climate
change, we focus on minimising energy consumption, water usage,
paper consumption and waste generation across our shops, offices and
warehouses.
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The following figures summarise our environmental performance in the

Reporting Markets during the Reporting Period:

BRI
)Eﬁﬁg&ﬂ AIR POLLUTANT )
REILY (Nnox) (T%) mEEW (sox) (F3)
2025  Nitrogen oxidesNOx) (kg) Sulphur oxides (s0x) (kg)
RE RE
Vehicles Vehicles
Total Total

67.14
2024 63.69

0.22
0.27

SR (P (T32)
Particulate matter(Pm) (kg)

E
Vehicles

Total

6.28
5.97

Q|

23 ) Hifi¥EHE ¥ VEHICLE FUEL CONSUMPTION

* 2025 52024 28 2025 vs 2024 % Change )

= A e e —
B2 (a5 HE (aA,/ SEBETHEER)
Total (Litre) Intensity (Litre/HK$1m sales)
80,000 40
35
64,000 .
48,000 g 25 %
© 20 @
200 N e -19%* v 8 8 = - 8.460 -19%*
£ (3,1 (%] o
oo O 8 N
= & o O

® I 13,993 10 o o
5 R 5
0 — o NI
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

* 2025 81 2024 B8 2025 vs 2024 % Change )

@ ) m,ki(ﬁf?ﬁ?) WATER USE (Nete2

B (k) BE (rmk/ SaEBTHEER)
Total (m?) Intensity (m*/HK$1m sales)
80,000 35
30

60,000 , ]
' 2o R 18.664

o 0 a4 -
40000 O IS 30,869 +16%* w g +17%*

20,000 (I
0 0
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025
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) FEE ELECTRICITY CONSUMPTION! * 2025 $1. 2024 #H) 2025 vs 2024 % Change )

HBE (kmes)
Total (Mwh)
15,000
12,000
8,742
9,000

6,000

=
o
i
N
~

3,000

f

0
2021 2022 2023 2024 2025

+14%*

B GkRE/ FamsTHER)
Intensity (MWh/HK$1m sales)

5,286

o
=
o
=

o= N WM OO N ®©

2021 2022 2023 2024 2025

)ﬂﬂﬁﬁﬂi! PAPER USE3

* 2025 §2 2024 #E) 2025 vs 2024 % Change: )

2 (1)
Total (Tonne)

12

=
7 o

(o2}
6 N & 5
3—l
0
2021 2022 2023 2024 2025

{

-8%*

T (g, sEEATHER)
Intensity (Tonne/HK$1m sales)

2021 | 0.00585
2022 | 0.00471
2023 | 0.00417
2024 | 0.00343

2025 0.00316

+15%*

f

-8%*

BREEMELER enrmuaasnm
NON-HAZARDOUS WASTE GENERATION (Paper + Shopping Bags + Packaging Material)*

* 2025 £ 2024 HE)
2025 vs 2024 % Change

)

B8 ()
Total (Tonne)
1,000
800 g
600 2 546
N a9 *
400 NS -0.31%
200 ﬂ
o
2021 2022 2023 2024 2025

BE (w,/ sESETHER)
Intensity (Tonne/HK$1m sales)

2021 | 0.452
2022 | 0.500
2023 | 0.312
2024 | 0.328

2025 0.329

+0.004%*

1

)Eﬁﬁﬁ;ﬁﬁi PACKAGING MATERIAL CONSUMPTION 2025 92024 B 205 15 2024 % Change: )

B (M)
Price Tag (Tonne)

BRERK ()
Plastic Packaging
Bag (Tonne)

20211 37 2021 | 179
20221 32 2022 1 132
2023 | 30 2023 | 114
20241 28 2024 | 152
2025 28 2025 152
+1.20%* -0.02%*

LI

A (Wg)

Carton Box (Tonne)

20211527
2022 | 392
2023 | 327
2024 1 326

2025 33 1

+1.16%*

!

wme (Mg)
Total (Tonne)
800

€VL

600 510

9SS

400

(/A%
90S

200

0
2021 2022 2023 2024 2025

+0.81%*

1

=E (W 84Rm)
Intensity (Tonne/Piece of
Finished Product)

2020 | 0.00004
2021 | 0.00004

2022 | 0.00004
2023 | 0.00004

2024 0.00004
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@ | | BHBEEE SHOPPING BAG CONSUMPTION® 2058 v 3054 Change:
———
BE ) B (5, sE8EANER)
Total (Tonne) Intensity (Tonne/HK$1m sales)
120 — 2021 | 0.060
100 O g
80 Y 2022 | 0.046
IS
£y N _15%* 2023 | 0.028 _15%*
40 w 29
! = . 2024 | 0.021
0 2021 2022 2023 2024 2025 2025 0. 01 8
Bt & Notes:
1. BATEEMREER/AEEARAN - EHKERIKERE 1. Some retail stores operate in shopping malls and/or departmental stores where water supply and
BRG] - AU EABUSERE B © discharge are controlled by the building management. Thus, the retrieval of the relevant data is
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(1)

not feasible.

There is no issue in sourcing water that is fit for the purpose during the daily operations of the
Reporting Markets.

The amount of paper used is the amount of paper purchased to support the daily operation of the
Reporting Markets (excluding paper used for shopping bags and packaging materials).

In view of our business nature, Giordano is not aware of any significant generation of hazardous
waste.

The amount of shopping bags consumed is the amount of paper and plastic shopping bags
purchased for store use in the Reporting Markets.

Our Commitment to Resource Conservation

We are committed to reducing carbon emissions and protecting
the environment through the efficient use of resources and reduced
consumption of energy, water, paper and raw materials. This
commitment is embedded in our business principles through:

* Incorporating sustainable environmental practices into our
operations;

o Using resources wisely and efficiently, including reducing raw
material and packaging consumption;

° Minimising waste generation across our operations;

e  Promoting environmental protection through supply chain
management and smart shop operations; and

o Raising environmental awareness among customers and
business associates.
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Guided by the 5R principle — Replace, Reduce, Reuse, Recover
and Recycle — we continuously strive to cut down on resource
use, recycle materials and reduce waste generation. Internal
practices include displaying water conservation notices, inspecting
taps regularly and repairing drips promptly, promoting paperless
meetings through electronic documents, pre-setting printers for
double-sided and black-and-white printing, recycling used paper,
reusing and recycling carton boxes, reusing shop furniture, and
repurposing plastic packaging bags as bin liners.

Energy Efficiency and Emissions Reduction
(i)  Lighting

e A group-wide initiative to convert lighting in all shops to
energy-saving lights has been in place since 2008.

° In 2022, the Hong Kong Market participated in the
Electrical Equipment Upgrade Scheme of CLP Hong Kong
and the Energy-efficient Equipment Subsidy Programme of
HK Electric.

(i) Air-Conditioning

o Replacing chilled water air-conditioning systems with more
efficient alternatives;

e  Shortening operating hours of air-conditioning where
feasible;

° Maintaining an average indoor temperature of 25-26°C;

e Conducting regular maintenance and repair of air-
conditioners to ensure optimal performance.

(iii) Vehicle Fleet

e The sale of company-owned vehicles contributed to
reduced fuel consumption and lower air pollutant
emissions in 2025.
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(3) Water Conservation

(4)

We promote water efficiency across our operations through:

e Displaying water conservation notices and posters in offices and
shops;

. Conducting regular inspections of taps and ensuring prompt
repair of any drips;

o Engaging with building management at mall-based stores to
understand and improve water management practices where
data is accessible.

Paper Use Reduction and Digital
Transformation

The Group continues to encourage a paperless working environment,
which not only reduces our environmental impact but also delivers
commercial benefits through reduced physical storage needs,
enhanced information sharing via IT networks, and streamlined
documentation processes.

(i) Paperless HR and Finance Processes

Paperless internal human resources processing has
been implemented for staff timesheets, payroll, leave
applications, surveys, assessment papers and inspection
forms;

The Finance department has adopted a non-paper
approval process for non-trade invoice payments and petty
cash claims.

(i) Printing Practices

Duplex printing and copying have become the norm across
the Group, significantly reducing paper consumption and
costs;

We have adopted a “Secure Printing with Tap & Print”
solution in our offices. Printing is only released upon
presentation of the staff card of the staff member who
initiated the print instruction, reducing unclaimed printing
and enhancing cost efficiency;

Usage data from office printing machines is regularly
collected and assessed to monitor the efficiency of our
paperless initiatives.
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(iii) Corporate Communications

e We strongly recommend that shareholders access
corporate communications collaterals, including financial
reports, through the websites of HKEx and the Company
rather than receiving printed copies;

e  This electronic approach has considerably reduced the
quantity of printed materials, supporting environmental
protection while saving printing and administrative costs.

(5) Waste Management and Circular Practices

We actively manage waste generation and promote circular practices
across our operations:

()  Packaging Materials

° We monitor and report on consumption of price tags,
plastic packaging bags and carton boxes;

o Intensity per piece of finished product has remained
stable at 0.00004 tonnes, reflecting consistent packaging
efficiency.

(i) Shopping Bags

e Total shopping bag consumption decreased by 15% in
2025 compared with 2024, reflecting continued progress in
reducing single-use bag usage.

(i) Reuse and Recycling Initiatives
e  Carton boxes are re-used and recycled wherever possible;

e  Shop furniture is re-used across store renovations and
openings;

° Plastic packaging bags are repurposed as bin liners.
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(6) Engaging staff in Environmental Protection

We believe that acting in a socially and environmentally responsible
way is more than a legal duty — it is a shared responsibility. We
encourage our staff to adopt environmentally responsible behaviour
and promote environmental protection in the workplace.

(i) Green Team

e  Established at our Hong Kong Headquarters in 2010, the
Green Team brings together representatives from different
departments to initiate programmes promoting low-
carbon living.

(i) Green Performance Initiatives

° Regular displays of water and energy conservation
reminders;

e  Encouragement of staff participation in environmental
initiatives;

e  Promotion of environmental awareness through internal
communications.

(7) External Recognition

(i) Giordano’'s City Centre Deira Store Awarded
4-Stars in Green Star Awards

In 2020, Giordano's City Centre Deira store in Dubai was
awarded 4 Stars at the Green Star Awards ceremony. The Green
Star programme is modelled on the United States’ Leadership
in Energy and Environmental Design (LEED) standards, a points-
based rating system encompassing the design, construction,
operation and maintenance of green buildings, malls and
neighbourhoods. This recognition reflects our ongoing
commitment to environmental sustainability in our store
operations.
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Giordano places a great emphasis on protecting the environment
and natural resources. We strive to improve our technical know-
how to minimise the negative impact on the environment during
production and operations. We:

e  take into account the environmental impact of our activities and
decisions;

e  continuously enhance the environmental protection initiatives
and strengthen target and responsibility assessments,
environmental protection supervision and management; and

e strictly control environmental risks.

Giordano adheres to strict sustainable development practices
throughout its operations, and places environmental protection as
one of its top priorities in the process of supply chain management.
We are concerned with the environmental risk factors in production,
such as emissions and waste discharge. Thus, in the selection of our
suppliers, their measure of protecting the surrounding environment
is one of our key selection criteria.

Moreover, we endeavour to introduce green elements into our
products. For example, we use polypropylene as one of the major
components of our G-Warmer thermal base layer collection.
Polypropylene is degradable when exposed to heat and UV radiation,
and is also fully recyclable. For our premium activewear, we have
previously used fabrics treated with Teflon-EcoElite finishing since
2017, which is a non-fluorinated fabric treatment for durable water
repellency with 60% of its raw materials being renewably sourced.

Furthermore, in support of environmental protection, we opted to
charge more per plastic shopping bag than that requested under
the Environmental Levy Scheme on Plastic Shopping Bags of the
Government of the HKSAR; that is HK$2, to discourage the use of
plastic bags and encourage customers to bring their own bags.

In addition, stores in certain regions, for example the east China
region, are using paper shopping bags instead of plastic shopping
bags.
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Caring for the CLIMATE
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Climate Aspect: Our Strategy and Response
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In recent years, the frequency of extreme weather events has been
intensified by climate change, posing both significant risks and
also opportunities to global environmental, social, and economic
development. The Group understands that proactively addressing
climate risks has become an imperative task and therefore has integrated
climate change mitigation into our core decision-making process during
the reporting period. In accordance with the climate-related disclosure
requirements outlined in Appendix C2 of the Listing Rules, we have
comprehensively identified and disclosed the Group’s strategies and
actions for addressing climate risks across four dimensions: Governance,
Strategy, Risk Management, and Metrics & Targets. Our goal is to build
a sustainable, low-carbon future and create a better environment for the
next generation.

(1) Governance

To ensure effective management of climate change, we have
established a climate change management system with the Board
of Directors as the highest decision-making body, to safeguard
the Group’s sustainable development. The Board of Directors
fully fulfills its responsibility to maintain the ESG governance
framework, exercising deliberative, decision-making, management,
and oversight functions over the Group's sustainable development
policies and strategies.

Relevant climate change-related issues are integrated into the
Group'’s regular Board meetings at least once a year for review,
where the Group’s climate-related risks and opportunities are
discussed, and the management’s effectiveness in addressing
the impacts of climate change on the Group is assessed. Besides,
the Board reviews and monitors progress toward climate targets
annually, making revisions as necessary to keep strategies on track. In
addition, when supervising the Group's strategies, major transaction
decisions, risk management procedures, and related policies,
the Board will proactively conduct assessments by integrating
identified climate-related risks and opportunities, and make targeted
considerations of the trade-offs associated with such risks and
opportunities. The RM Committee undertake the Board's delegated
responsibilities, which include overseeing the implementation of the
Group's ESG strategy and initiatives, identifying and evaluating ESG
and climate-related risks and opportunities, and monitoring market
ESG trends.
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To enhance the Board members’ awareness and capability in
addressing climate change issues, the Group encourages directors to
develop and update their knowledge and skills, including providing
them with relevant learning materials, organising internal training
for them in a timely manner, and allowing participation in climate-
related training and seminars hosted by external professional
institutions. This initiative aims to improve the Board members’
understanding of and capacity to address climate change issues,
and to keep them abreast of the latest developments and trends in
climate-related risks and opportunities.

Building on the Board's strategic oversight, the Board has delegated
day-to-day climate governance responsibilities to the management
of the Group. The management’s core responsibilities include
executing strategic goals and monitoring the implementation of the
Group's climate-related actions and plans in line with the strategy,
as well as reporting on the progress of climate-related assessments
to enhance the Group's resilience. These controls and procedures
are fully integrated within the Group’s policies in various operational
departments, to enable the Group to proactively identify potential
climate-related risks and opportunities, make data-informed
decisions, and roll out actionable climate action plans.

Through this well-defined climate governance framework with clear
responsibility, the Group is better positioned to systematically
address the challenges posed by climate change, providing a solid
foundation for its long-term sustainable development.

Strategy

The Group aims to enhance its business resilience to climate change
and build an environmentally responsible enterprise. On the one
hand, it conducts climate risk and opportunity assessments in
accordance with the relevant guidelines, analyses their potential
impacts on different businesses or value chains, and formulates
mitigation measures. On the other hand, it continuously monitors
climate-related issues, evaluates and oversees climate-related risks,
raises the level of attention to greenhouse gas emission reporting,
and regulates the requirements for existing products and services to
optimise management. Through these strategies and measures, the
Group will further strengthen our adaptive capacity and resilience to
climate change.

In 2025, the Group conducted its first comprehensive climate
scenario analysis to better understand and address the potential
impacts of climate change. This analysis covers physical risks,
transition risks, as well as potential challenges and opportunities,
and has carried out a detailed screening and assessment of these
aspects.

e Physical risks: Risks arising from the direct environmental
consequences of climate change, such as damage from sudden
extreme weather events or the gradual degradation of assets
due to prolonged climatic shifts.

e Transition risks: Risks related to the economic and societal
adjustments toward a low-carbon transition, including financial
challenges posed by new regulatory frameworks, technological
innovations, legal proceedings, and shifting market dynamics.
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To conduct a comprehensive analysis of climate risks and
opportunities that may arise during the Group’'s business
development, it considered factors such as global temperature
rise pathways, climate policy changes, and the timing of impacts.
Therefore, it leveraged scenario assumption models and relevant
parameters from the Sixth Assessment Report (AR6) of the
Intergovernmental Panel on Climate Change (IPCC) and the Phase
5 public release of the Network for Greening the Financial System
(NGFS). The selected scenarios are aligned with the Group's industry
characteristics and strategic goals, as well as consistent with the
national “"Dual Carbon” strategy and the Hong Kong government’s
target of achieving carbon neutrality before 2050. Moreover, the
analysis covered three time horizons: short-term (2030), medium-
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term (2040), and long-term (2050). These time horizons are defined
by taking into account the Group's operational budgeting cycle and
strategic business planning cycle.

i 5 B In the scenario analysis, it assumes that there will be no changes to its

mitigation policies and reporting scope within the anticipated impact
range of risks. The following table presents the selected climate

REY - scenario models covering both low-emission and high-emission

scenarios to better understand the impacts of climate change on the
Group.

(i) Methodology and Scope

HEHRER B REASERHEAN - 7 R SERFIBENERBEE -
Same as the reporting boundary, which covers its operations in Mainland China, Hong
Kong, Macau, Taiwan and Singapore.

IPCCRR IR BT :
IPCC for physical risks analysis:

SSP 1-261F% « EHRBEERK2.0E - SEEBMFNOLE - KENBREREE
HEREFELBBRT - WESUBBRBHNEERFE - SEEAHRSHEILE
b - YR ERADEEE -

SSP 1-2.6: Global warming reaches 2.0°C, global transitions remain broadly aligned
with historical trends. It is characterised by stringent regulations, resulting in severe
transition risks for businesses, while physical risks remain notable.

SSP 5-8.5 : 2HIHAMBE4" C - BNTHEE - RELEET - BN LEZEREEE
BERZRAREE  PEBERGR  SCXEHBRERSNENERBYIZEAR -
SSP 5-8.5: Global warming exceeds 4°C, with governments acting slowly and
mitigation efforts stalled — coupled with a lack of climate policies across many
jurisdictions — impacts will become far more extreme, exposing businesses to
significantly greater physical risks, both immediate and long-term.

NGFS R s 7 @ f S A48 547

NGFS for transition risks and opportunities analysis:

2050F THEMIE R - BERPHETEBRKREE - £2RFBESHE1S C» IR
2050F AT ER 2R —ELBFTHNA R - TEHBERIRT RREREIEREED
Net Zero 2050: Strict climate policies are adopted early to curb global warming at
1.5°C and achieve global net-zero CO2 emissions around 2050, driven by reduced
energy demand and the development of low-carbon technologies.

WITHRIGE - ERFHEAE BRORIREK  BRERBEMSHE L 2B
mERE3T C - WEBREYIERRE

Current Policies: Only current policies remain in place, greenhouse gas emissions
will continue to rise, pushing global warming above 3°C and resulting in severe
physical risks.
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(ii) Climate scenario analysis

Giordano's climate-related initiatives are fully embedded in
core business operations, encompassing capital allocation
for store and warehouse upgrades, enhanced supply chain
resilience and continuity measures, and proactive compliance
with evolving sustainability and environmental regulations.
Currently, no discrete portion of these expenditures can be
specifically attributed to climate-related risks or opportunities,
and accordingly, the Group is unable to provide quantified
data on the current or anticipated financial impacts of these
initiatives. Regarding cross-industry climate metrics, data
remains fragmented across operational units and is subject
to significant measurement uncertainty. As a result, such
information cannot currently be obtained in a manner that is
both reasonable and cost-effective.

Nevertheless, the Group has identified the core financial
implications of key climate risks and opportunities and provided
detailed qualitative disclosures in the tables below. It is also
actively enhancing internal data integration and modeling
capabilities to progressively strengthen the disclosure of such
quantitative information over time.
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Short term
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Physical Risks

Acute Extreme Weather
Events (e.g, typhoons,
floods, heatwaves)

At =85

Qur operation sites

U
ERARREEAR
Transition Risks
Chronic Change in
Precipitation &
Temperature Patters

N

Qur operation sites

GIORDANO

The following six climate-related risks and opportunities
have been identified from assessment and analysis under the
selected high/low carbon scenarios and time horizon (2030-
2050). Detailed qualitative assessment results for these risks and
opportunities are presented in the tables below.

708
Materiality Level '

L
Medium L
Term Long Term

i

£

Business model:

E

HRmnVE

Impact on Business

APERMISHETENEERES FRATH
£o

Temporary closure of retail stores across Greater
China and Singapore, disrupting in-person sales

IEMFETRERALR BB ENERE
ke

E-commerce delivery delays in key markets,
damaging fast-delivery value proposition
STRIRA HBEEETEY R EN
FIEEAFRERRHHN -

Staff commuting disruptions reduce staffing for
stores/warehouses, eroding service capacity tied to
the Group's retall-focused model

ik

alue Chain:

{tEERR <SnitRERER -
Supply chain disruptions delaying shipments of
product to warehouses

ERAERLH/ RETRE

Inventory damage in transit/warehouses

£ 1l

Business model:

RENERBRARS ML) FRTER
B

Reduced customer footfall in physical stores during
frequent rainy seasons and high temperature, affecting
retail performance.

(Bl
Value Chain:

HARAR RRIKRYRNER RELRES
mERE-

More frequent qualiy inspections for inventory
susceptible to humidity, heat, or water damage
AETHRHRHNEE

Potential disruption to regional supplier operations

HUBRRNKE

Impact on Financial Performance

YARR - AEERERREREREH)
EhA

Revenue Loss: Temporary store closures and
delivery delays may reduce revenve

AN : MSERRALA : REME/2
ENZZREAREN -

Cost Increase: Higher expedited shipping
costs; Emergency repair costs for damaged
stores/warehouses

WARR : SIS - BHETEEMA
T

Revenue Loss: Lower in-person sales revenue
due to reduced store visis

ERRR LA Ik BEEMEER R
EREN -

Higher capital expenditure: Increased
spending on infrastructure retrofits
(waterproofing, humidity control)
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Transition Risks

Change in Market Demand

Growing consumer

preference for sustainable,

eco-fiendly, and locally

produced clothes.

EHER: RERARER
RRRERNR Qur compliance operations
ERRNTARARIG

RiRGERE

Transition Risks

Policy & Regulation

Tightening

Stricter sustainabilty

reporting, carbon tares,

green standards.

i

Short term

EBtxF
Materiality Level

L

Medium
Term

1]

Long Term

g

HRmnVE

Impact on Business

Busingss model:

THERRFNGS AERAERARNELTHE
R

Risk of osing eco-conscious customers to competitors
vith stronger sustainability credentials.

Bl
Value Chain:

FRERHATE BLABTETHACEERE
Expanded supplier screening for certfied, recycled, or
low-mpact materials
EELOGEY NGl S PR =
il -

New partnerships with eco-friendly manufacturers or
designers in Greater China and Singapore

£ g

Business model:

BHESCHANEERREN -

Increased regulatory requirements on mandatory ESG
disclosures

RENRREREETRIE -

The need to align with regional green certfication
systems

B
Value Chain:

AT REE SR RIAT R R -
Suppliers may raise prices due to their onn compliance
costs

RUREEAMETERROERES -

Increased due diligence on supply chain emissions

HUBRRNKE

Impact on Financial Performance

WAEBER ETRENHENTENSE
HETHR:

Revenue Shifts: Potential decline in sales of
clothes made from non-sustainable materials
RERA L - SRR ER RS
i) R

Higher Sourcing Costs: Premium for certified
sustainable materials and low-carbon
components

ARAR: ARRTRELTR
Compliance Penalties: Non-compliance may
result in fings.

WAL RERANERRERZS

Rising Operational Cost: Investment in
reporting and monitoring systems

HERASEN: RESLREBNABEEE

£
Increased Cost of Goods Sold: Carbon-
related cost pass-through from suppliers

GIORDANO
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R/ RA%H
Types of Risk/ RRREERE ERtAT HRhwRE HUBRRNKE

opportunity Key Affected Area Materiality Level Impact on Business Impact on Financial Performance

i
L] Medium 2

Short term Term Long Term

EISE  DREREREY  RETIRAKER

8 HENERaE At =8k
)

?ig g ﬂ#;ﬁn%ééﬁm Qur operation sites Business model: Cost Savings: Redluced electricity and water
e . ROYBRTBERAIR. ERERA- aperss

Er?epro lé:flléle:n % Improved operational resiience through reduced ' %E?%Q&é:ﬁ&%i%iéﬁﬁmﬁmﬁﬁ
0p ergayti - ¥ dependence on traditional grid energy ERYCE 7 L

Adoption of energy- e Extra Gains: Potential goverment incenives,
efficient ighting, and smart Value Chain: grants, or tax breaks for green upgrades

building systems in stores,
offices, and warehouses

' ?VF§&%ﬁbﬂﬁﬁ%ﬁ@ﬁﬁiﬁ%ﬁ%ﬁﬁﬁ%%ﬁ%

Partnerships vith green technology providers in
Greater China and Singapore

B THRERTR i L o PR RRHERLARREER
Eﬁﬁ‘gﬁ%ﬂjﬁ B Qur operation sites Business model: Revenue Growth: New customer segments
S EMASRHRS - v IEETRERRNNEL and premium pricing potential
Opportunites . o DREERA: ERZARYTLARRER
Sustaingb\e Product AttTad sustainabilty-focused consumers ;;D R 2 FASRE
Expansion Bt ) .
Develop and oot Vil Chain: Brand Value Enhancement: Better alignment
othes made o ' N ) X with regional sustainabiliy values

. o BEERHEEE TR BRTRRRERRLE
recycled, certified, or A

lovimpact materials . .
New partnerships with recycled-material suppliers,

local designers, and sustainable manufacturers
o ETRERERHIAL.

Collaboration with sustainable clothes designer

e Notes:

BEEUEE— 'Materiality Definitions —

EE  BRREFERIZRIE light color: Handle through standard existing processes;

LRE  REREER: regular color: Need to be monitored consistently;

RE: BEHEERRBIRYSEEEN dark color: Require management strategy planning and implementation tracking.
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RIFREBFAERREMEMBE  Mitigation and Adaptation Measures of Risks and

1

BBEF B Types of Risks
13 R RS

Extreme Weather Events

Gradual Changes in
Temperature and Humidity

I EREL

Change in Market Demand

BUR BRI E
Policy and Regulation Tightening

Opportunities Assessment Result:

EMBERENE Mitigation and Adaptation Measures

FERFEE RTINS S @B R OBMMAE - 3K - RRERGSEESREERT
Establish clear operational response protocols for typhoons, floods, heavy rain, and
extreme heat across Greater China and Singapore locations.
HEITEM TER Y (PIRREHA - BEIR) - MREEI X2 ke EEET -
Implement flexible work arrangements (e.g., remote work, adjusted shifts) to ensure
staff safety and operational continuity.

BPE - BERREFOMNENEERE (FIFERE - KBS RBEEHRLE)
Install protective measures for storefronts, warehouses, and distribution centres (e.g.,
flood barriers, waterproof sealing, and temperature control systems).

ss B E R TR RRES - ARENH RE - DIEEBRERRETRIE -
Enhance climate control in warehouses and storage facilities to protect fabric quality,
prevent mould, and maintain garment integrity.

ERFHURKEEN - WHEABER#TRE

Monitor seasonal climate patterns and adjust inventory storage strategies
accordingly.

SEBHRANHEEHAHE A FERRNRRFROFRL o
Continuously track regional consumer preferences for sustainable, ethical, and locally
designed fashion.

HRBERNHEENEBERHEER  URARHEERRK R -

Maintain agile supplier and manufacturing partnerships to quickly adapt product lines
and collections.

THEEABUFEER  CHERUERRARIFHENRE R

Proactively promote apparel lines with strong sustainability, cultural relevance, or
design innovation credentials.

BRFENSRIBESGHRBEEN - BUEHR KA M AT EERIZTLE
Ensure compliance with regional ESG disclosure requirements, carbon regulations,
and textile sustainability standards.

RARFEEE  WHRBRATEENEES N BHERREERREES
Engage suppliers and manufacturers on sustainable practices, material certification,
and ethical production.

BRARREE  TEHEBRERTELETRIED -

Transition to eco-friendly packaging and reduce waste across the supply chain and
retail operations.

GIORDANO

S L4043y OS3 5202

-
-1

D Off 5% B 70 % 18 P

ESG
27



-k Sk 14043y OS3 §20¢

T DfF 5% D 0 %A 18 P

ESG

#B% 5 Types of Opportunities

ElfE# 5 Response Measures

RERA R & o EMRTEPYE  MAE  RERYRTOETRRER -

Energy Efficiency and Operations

Conduct regular energy audits across retail stores, offices, warehouses, and

logistics centres.

s REAGRMEFABERRARE - SURDHERE 1A KREIL FEEEEKR ©
Explore renewable energy options such as solar panels to reduce reliance on grid
power and lower operational costs.

AREERAR o FHERAREEMHHER  REHLRFEEBHOIREZRREE -

Sustainable Product Expansion

Assess sustainability credentials of existing and potential fabric suppliers,

manufacturers, and design partners.

o KA FHE R R RBRREAERM AR5 K& EE
Integrate sustainability and ethical sourcing criteria into new collection
development and partnership agreements.

o MBREERABEVHRBERRRAUNREZR - US| ERREOBESE -
Develop and market apparel lines that emphasise recycled materials or circular
design principles to attract eco-conscious consumers.

BREAEEHNAFTEMNAEERE - EE
FARNPESREAANER - HE A ERE
ARSI EETFEE - F1 - AEEIWEEM
AIEEER - EFARRIEHEERR R BENE
AAX - BERIRE - i AEEZRFIES
EMEEE - REPABEENERRESE
i °

BEAEBCRIAERER - 2%
N IDEETRR I EERR B2
RN EERIERBRA N FAEE  HEESHA
FHEEmROANENL BREREFENZRLRE
REERE » LWRAREREES G 6 /08 H R
RIZE - R - REEEEL - HREEREHE
ABEFRDES  ARMERESEARERER
BEHAE - WEAEERE NS BARPIR
BETHRBREANREETERZT  EAKEEE
MEHENEERENRIERERR  EREB LTS
Bt FREXBEHN  CEREREEBRAEE
FEZRHE o

RERR  EAPUEF B SR IR AR R R
BOBER(L - THFEXEHEEOKY - W
EEERHEERE - ARETBRELERR
RERGHEBEE AW B REFHEZIAR
HERNER - TR EEYRIEE (S
HEE M ELEE S o

TR
=,

& mf

GIORDANO

While the Group has not yet established a dedicated climate transition
plan, it has implemented the abovementioned mitigation measures to
address potential adverse impacts, utilising internal funding and existing
human resources. During the Year, the Group did not have any separately
identifiable capital expenditure, financing or investment dedicated to
climate-related risks and opportunities. In addition, it has implemented
the mitigation and response measures disclosed in the previous reporting
period across all operating locations.

Despite its proactive measures, the Group's ability to implement our
climate resilience plans is subject to key uncertainties. These include
the unpredictable evolution of global and regional climate policies,
shifting consumer preferences for sustainable products, the variable
pace and severity of physical climate impacts, and the uncertain timing
and stringency of future climate regulations. Nevertheless, the Group
maintains confidence in its robust capacity to adapt its strategy and
business model to address climate change across all time horizons. This
inherent adaptability is embedded within our ongoing strategic planning
and operational management, allowing for timely adjustments to business
priorities, operational processes, and value chain partnerships in response
to evolving climate risks, regulatory shifts, and market dynamics.

Going forward, Giordano will continuously monitor the dynamic
changes in climate-related risks and opportunities, regularly assess the
effectiveness of these measures, and adjust its strategies as necessary. It
will also set climate-related targets based on its operational performance,
using clear objectives to guide the orderly implementation of various
response measures, thereby further enhancing its agility and adaptability
in addressing climate change challenges.
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(3) Risk Management

The Group has integrated the identification,

assessment,

prioritisation, and management of climate-related risks and
opportunities into its broader risk management framework. This
integration embeds climate considerations into daily operations
and ensures effective responses to climate change challenges. As
these processes align with its existing risk management structure, no
significant changes were made to the process during the Year.

Throughout the processes, the Group considers parameters
such as asset location and type, historical exposure to extreme
weather and energy consumption patterns. Climate data from the
publicly available scenario sources, as well as internal data such
as utility consumption records and operational incident logs are
utilised. Below are the summary of the climate risk and opportunity
management process of the Group:

(i)

(iii)

|dentification

The Group conducts research on climate change trends,
domestic and international industry developments,
technological changes, and other relevant factors. It also carries
out benchmarking against industry peers, collects opinions from
stakeholders, and conducts climate-related scenario analysis
by integrating its own operational conditions and business
characteristics. On this basis, the Group has established a list
of climate change risks and opportunities, which identifies and
describes the physical and transition risks affecting various
operational scopes of the Group, as well as the corresponding
potential opportunities.

Evaluation

The Group conducts a comprehensive analysis of the potential
impacts of climate-related risks and opportunities on the
Group's business model, value chain, and financial aspects,
as well as evaluating the likelihood and magnitude of these
factors.

Prioritisation

Based on the above analysis, the Group ranked climate-related
risks and opportunities by significance to guide resource
allocation and response priorities.

Monitoring

Based on the identification and assessment results of risks and
opportunities, the Group considers formulating risk response
plans and opportunity capture strategies, and regularly
assesses and monitors the effectiveness of relevant measures.
Meanwhile, the management periodically reports the results of
identifying, assessing, and managing climate-related risks and
opportunities to the Board to enhance the Board's oversight
of risk and opportunity management and ensure the effective
implementation of risk response measures and opportunity
capture strategies.
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(4) EREAR

EERRGEARNSIET  AREREER
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B A o BREEER - NS RS HA Bl A
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(4) Metrics and Targets

Guided by global climate commitments, the Group places a strong
emphasis on aligning our operations with Hong Kong's regional
carbon peaking and neutrality goals. To comply with these climate
frameworks, it continuously assesses its ESG performance metrics
and has set specific reduction and management objectives that
address the requirements of these prevailing standards. While these
targets have not yet undergone independent third-party verification
and were not developed through a sectoral decarbonisation
approach, the Board conducts annual progress reviews to measure
performance and identify the need for adjustments. Additionally, the
Board is committed to strengthening governance mechanisms for the
formulation, evaluation, and verification of these targets — ensuring
transparency and integrity throughout the Group’s decarbonisation
efforts.

To deliver measurable emissions reductions, the Group is prioritising
substantial decarbonisation by enhancing energy efficiency and
optimising operational processes. Currently, it has no immediate
plans to use carbon credits for offsetting. However, it remains
attentive to evolving market dynamics and regulatory frameworks
related to carbon credits, and stand ready to leverage these
instruments as a supplementary mechanism to support its long-term
carbon neutrality goals when the time is right.

The climate-related targets of the Group are listed in the below
table:

B 5 Category of Target ik Description

= R o 7020304 Al 8B M EBE 2R = R PR ZIEES% (JA2025F REESF) o

GHG Emission Reduce the scope 1 and 2 greenhouse gas emission intensity by 5% by 2030
(with the year 2025 as the base year)

RN EIRE R o R2030F RIS E ) R BKHFERERIRS% (JA2025F REESF) -

Energy and Resource Management Reduce the electricity and water consumption intensity by 5% by 2030 (with

the year 2025 as the base year).

BEE R o IRAKE DROER ERERARBRBE] W5 RBEFIE LR
BEMIEA ©

Waste Management
Actively maintain, or gradually reduce waste generation in accordance with
the Group's reduce, reuse, and recycle methods.

GIORDANO



HEHRN - AEBEEETRERE(GHG)
Bl AFEREETE  UEREREH
B EEN RBE2HFRDIRIECRERERK
HRER  bERHEERERE)(2004F )5t
HoRAE REROAERBRERRLEE
B8 (HBE)ZERREFE)(20114F)
AEERAFED BN ABHTHEEIR
EREHBURR o RIBHE XL ENRR
KoHr - WERBPDURE - BURAIEMEREF
MEMIFARR - NEEKERR (@
HHEXRDTUARNEINBEISRR
ERAREES B :

o EVE: REREMNMRF
o ES5M: BETELNED
o FOH BBEIK

o BE BIEE

RBEHRN - AEBERERBHEMEN
T

&R 2 2021
#@E (Eo_sig=) ° 12
Scope 1(tCO,e)

5E2 (- tikxg=) *

#HE2 (M_F(E=) 5394

Scope 2(tCO,e)

#wEt (FE1+2)
(BE=E g E) 5,516
Total (Scope 1+2) (tCO,e)

BE (HE1+2)
(M-S tixEE
BREATHERE) 3.228
Intensity (Scope 1+2)
(tCO.e/HK$1m sales)

#HE3I (EoEtiEEs)
(HAbRESER) °

Scope 3 (tCO,e)
(Other indirect emissions)

#Et (#E1+2+3)
(M-S tixEE /
Total (Scope 1+2+3) (tCO,e)

The Group conducted greenhouse gas (GHG) identification,
assessment, and verification during the Year to effectively manage
its emissions. Scope 1 and Scope 2 emissions are calculated in
accordance with the Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004). Concurrently, in line
with the Greenhouse Gas Protocol Corporate Value Chain (Scope 3)
Accounting and Reporting Standard (2011), it has identified and re-
assessed Scope 3 GHG emission categories this year. Based on the
review and analysis of its business operations, and after considering
factors such as emission scale, data availability, and stakeholder
concerns, the Group ultimately identified four key categories closely
related to our activities as the focus for Scope 3 GHG accounting.
These include:

e  Category 1: Purchased goods and services
o Category 5: Waste generated in operations
. Category 6: Business travel

o Category 14: Franchises

During the Reporting Period, the summary of GHG emissions of the
Group is illustrated as below:

2022 2023 2024 2025
85 68 44 36
4,226 4,079 3,872 4,327
4,311 4,147 3,916 4,363
2.557 2.47 2.354 2.638
/ 47 174 15,679
/ 4,194 4,094 20,042
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1. FEERAEERFHLETRERBIRRE - 25
EERARBHEXBEHEEBRNNITENAERK
HEE  FafRRRAKENEEREBHEREE)
EHEE UTMEEERBHMERRER  BRE
HERBASEOAFHERRETE X -

2. BERREREBEA-SCRMEE(W)RT  L2E
ATERE  BRMREEBEMAEEE(IPCC)E
#EIC2006F IPCCRFAZE R BEIER) : ttRAER
MEARERIFEXEIFESERMNCEAETRE
BREBR  ERERBERE) EEREIRER
BERESUHOCELREYD (HE  TEXAHA
7)) R 2= RS HE MR R 0 A2 BRI #4551 (20106
W)Y : BEBBAERAR - PEBNARA R KR
BEIRGBERABDNAIFHEERRS - URBERER
BRHHBIE

3. [#EN RERSETSREIRFIMEEMEENER
B TERATKEBAAFRERAAERBE (TR
HEFERREERK)

4. [#E2 ) RERETEAERIINEENEEEBES
EEnleREE FR(TRERNBE AR R/XED
BENmEELEBHENBATEPIEMERENE
).

5. [EE3RENERERIFENHMERELN - 25
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Notes :

1.

The Group uses an operational control approach for GHG emission accounting. This
methodology defines the accounting scope based on the Group’s authority to enforce
operational policies across our business activities. This approach more accurately
reflects our responsibilities in GHG emissions management, strengthens GHG emissions
monitoring and governance, and ensures that accounting outcomes align with our
sustainability goals.

GHG emissions data is represented in carbon dioxide equivalent (in tonnes) and is
computed with reference to: the “2006 IPCC Guidelines for National Greenhouse Gas
Inventories” issued by the Intergovernmental Panel on Climate Change (“IPCC"); the
international reporting framework published by the World Resources Institute and the
World Business Council for Sustainable Development, as reported in “The Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard”; the “Guidelines to
Account for and Report on Greenhouse Gas Emissions and Removals for Buildings
(Commercial, Residential or Institutional Purposes) in Hong Kong (2010 Edition)” issued
by the Electrical and Mechanical Services Department and the Environmental Protection
Department in Hong Kong; the sustainability reports of the Hong Kong Electric Company
Ltd, the China Light and Power Company Ltd and the Companhia de Electricidade de
Macau; and the data published by the International Energy Agency.

“Scope 1" covers direct emissions from operations that are owned or controlled by the
Reporting Markets, arising mainly from fuel used by our own corporate vehicles (excluding
the vehicle fleets of our contractors).

“Scope 2" covers "energy indirect” emissions resulting from the generation of purchased
electricity consumed within the Reporting Markets (excluding electricity consumed in
some retail outlets in departmental stores and/or shopping malls where electricity is not
separately charged).

“Scope 3" covers other indirect emissions that occur outside the reporting boundary,
including methane gas generation at landfills due to the disposal of paper waste, electricity
for water treatment and business travel. From 2025, we also include purchase goods and
services and franchises in our scope 3 coverage, to improve accountability. This change
also led to a significant increase in our Scope 3 emissions. The calculation of methane
gas generation at landfill due to the disposal of paper waste is based on Appendix Il
“Reporting Guidance on Environmental KPIs” provided by the Stock Exchange. The
calculation of electricity for water treatment is based on the standard of the Water Supplier
Department and the Drainage Services Department of Hong Kong. Carbon emissions
from staff business air travel are calculated using the carbon emissions calculator of the
International Civil Aviation Organisation. For purchase goods and services, capital goods
and franchises the emission factors are chosen from a comprehensive set of supply chain
emission factors developed by The U.S. Environmental Protection Agency (EPA).

Currently, the market maturity of carbon pricing mechanisms and

their

adoption across the industry remain insufficient to exert a

direct, material financial impact on the Group’s operations. As a
result, carbon pricing has not yet been integrated into its decision-
making processes. Additionally, in line with its existing remuneration
policy and industry traits, its compensation structure continues to

prior
with
staff
Look
in ca
metr

itise core business performance and long-term value creation,
climate-related factors not yet incorporated into executive or
incentive schemes.

ing ahead, the Group will continue to monitor advancements
rbon pricing mechanisms and climate-related performance
ics. Once conditions become more mature and aligned with

its operational context, it will assess the feasibility of embedding
these considerations into both its strategic decision-making and

remu

neration policies.
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B ERAROZSEREEHIAN  REFRHE
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e =]
Caring for our Staff

As an international apparel retailer, Giordano’s retail network spans
five continents operating through approximately 1,609 points of sale as
of December 31, 2025, which enables us to deliver our "World Without
Strangers’ motto globally. For the Reporting Markets, our headcount
reached 2,273 talents as of December 31, 2025, with a 10% decrease from
2024.

Giordano believes that its long-term success depends on the contribution
of each and every individual in the organisation. As such, the Group
is committed to treating its staff with fairness and respect. We believe
in cooperation, teamwork and trust as the foundation of Giordano.
We hire based on ability and merit, reward and promote according to
performance.

HRETHHE IS TALENT DISTRIBUTION BY THE REPORTING MARKETS

F B AP Mainland China

2020 2021 2022 2023 2024 2025

1,515 1,427 1,176 1,210 1,134 831

E#B KB Hong Kong & Macau
2022
417

2020 2021
537 527

2023
432

2024 2025
455 500

& & Taiwan

2020 2021 2022 2023 2024 2025

893 802 758 737 747 760

2020 2021 2022 2023 2024 2025
177 149 152 145 187 182
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BIRER D%
Employment Type Distribution

24 Full-time )

2020 | 2,626 (84.11%)
2021 | 2,295 (79.00%)

| 2022 | 2,052 (81.98%)
2023 | 1,943 (76.98%)
2024 | 1,878 (74.44%)

202> 1 585 ©69.73%)

Cﬁﬂ%ﬁ | &4 Part-time / Contract)

2020 | 496 (15.89%
W) O | ( )

2021 | 610 (21.00%)
[%TP 2022 | 451 (17.10%)
2023 | 581 (23.02%)
2024 | 645 (25.56%)

2025 | 488 (30.27%)

C RER By Age )
2025
IR 30 3%

BLETEE
Staff Composition by Gender

FiRD
Age Distribution

2020 | 1,017 (32.6%)
2021 | 829 (28.54%)
2022 | 615 (24.57%)
2023 | 562 (22.27%) 2025

2024 | 576 (22.83%) 512 (22.52%)

2020 | 1,912 (61.2%)
30-50 years old

2021 | 1,882 (64.78%)

2022 | 1,677 (67.00%)

2023 | 1,726 (68.38%) 2025
2024 | 1,690 (66.98%) 1 ,45 Q (64.19%)

N 30 5%
< 30 years old

B4 Male Z 1t Female
19.60% | 2020 | 80.40%
19.14% | 2021 | 80.86%
19.70% | 2022 | 80.30%
21.32% | 2023 | 78.68%
19.54% | 2024 | 80.46%

19.23%| 2025 80.77%

2020 | 193 (6.2%)

2021 | 194 (6.68%)
2022 | 211 (8.43%)
2023 | 236 (9.35%) 2025

302 (13.29%)

A 50 5%,
> 50 years old

2024 | 257 (10.19%)

BIR&R

Turnover rate

C #1535 By Gender ) C #1tt & By Region )
2025 2025

&8 NORPT ‘
° 40%
< 30 years old ‘ 121% Hong Kong & Macau ?
00F | 4 B | g
30-50 years old 46% Taiwan &
KR 50 5% o B RE ‘
) 104%
> 50 years old 49% St Male Ltk Female Mainland China ?
68% 62% .
LIk ‘ 949%
Singapore
5 Note:
1. BITmAE=HABMEE TAB/EATHETABX 100% 1. Staff Turnover Rate = Number of staff who left during the period/Average number of staff during

Hep IAFHETAB=(HNETAZ+HRETA

),/ 2

GIORDANO

the period * 100%, where: Average number of staff during the period = (Number of staff at the
beginning of the period + Number of staff at the end of the period)/2
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Respecting and Reflecting Diversity

A series of policies, handbooks and protocols are in place in
Giordano to help build a workplace where our staff are treated fairly
and equally, with their rights and interests being protected. These
include:

(i)

(iii)

Staff Handbook

Giordano strictly complies with relevant labour laws and
regulations. All staff are treated equally, and their employment,
remuneration and promotion will not be affected by their social
identities such as ethnicity, race, nationality, gender, religion,
age, sexual orientation, political faction or marital status. All
staff are required to acknowledge receipt of the staff handbook.

Code of Conduct

Giordano believes that honesty, integrity and fairness are
important values, and are crucial to our long-term development
and success. Thus, the Code of Conduct has been established
to convey our expected standards of conduct and practices to
all staff, who are required to adhere to the highest standards of
business and professional ethics so that we can earn the trust of
our business partners and customers and grow our business.

Whistle-Blowing Policy

To create an open, transparent and safe working environment
where staff can speak up, we have a longstanding
whistleblowing policy in place that allows them to raise concerns
and for Giordano to follow up on cases in a systematic yet
protective setting. The Company regularly updates the whistle-
blowing policy.

People-Focused Initiatives

Giordano has established the following people management
practices to enhance our staff's working experience:

(i)

(i)

Fair and Competitive Remuneration

We are committed to rewarding our staff with fair and
competitive compensation. Our remuneration framework
includes attractive salary packages, share options, share awards
and performance-based bonuses tailored to different staff
levels. This approach ensures that contributions are recognised
and that we will continue to attract and retain high-calibre
talent.

Performance-Driven Recognition

Our annual performance appraisal process is designed to
provide clear and constructive feedback. Staff are assessed not
only on goal achievement (covering areas such as sales, service
standards, and productivity) but also on the embodiment of
Giordano's core values, such as Quality, Knowledge, Innovation,
Simplification, Services, Leadership, and Proficiency. In
general, a five-tier rating system, from “Poor” to “Excellent”,
is used to evaluate performance, with ratings directly linked
to compensation review and bonus decisions. The process
includes self-assessment, manager evaluation and a formal
discussion to agree on future development goals.
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GIORDANO

(iii)

(iv)

Increased Annual Leave Entitlement

We have enhanced annual leave benefits for our Hong Kong
and Macau teams to promote better work-life balance and
performance, while strengthening our ability to attract and
retain talent.

Family-Friendly Employment Practices
a. Flexible Working Arrangements

We support our staff in achieving success both at work and
at home — a key factor in retaining high-quality talent.
Our flexible work initiatives include flexi-time for office
staff to better manage their schedules, as well as reduced
daily working hours at our Hong Kong Headquarters,
shortened by 1 hour (9:00 a.m. to 5:00 p.m.) to support staff
in achieving their personal and professional goals. For our
shop operations, we offer adjusted working hours to attract
specific talent groups such as homemakers and retirees.
Additionally, to support staff wellbeing and work flexibility,
work-from-home arrangements for office staff remain
available.

b.  Early Introduction of 14-Week Extended Maternity Leave

In advance of government enforcement, our Hong Kong
Headquarters had already implemented an extended 14-
week paid maternity leave policy from October 23, 2018,
taking care of the needs of parents working in our Hong
Kong offices and on the front-line to look after their
newborn babies.

c.  Early Introduction of 5-Day Paternity Leave

Meanwhile, effective from November 13, 2018, we also
took an early lead in introducing the 5-day paternity leave
for our male staff in Hong Kong, which is far ahead of the
local legislation.

d. Breastfeeding Support

In support of our working mothers’ needs to pump milk
in the workplace, we have specially designated a private
space in our Hong Kong Headquarters for nursing mothers.
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Recognising Our Staff
(i)

Staff Commendation Award Scheme

Not only do we circulate commendations from our customers
who acknowledged our staff's good performance, but our
Hong Kong Headquarters has also implemented a “Staff
Commendation Award Scheme” since September 2016 to
encourage and award staff with outstanding performance
and/or significant contributions. Qutstanding staff will be
nominated every quarter and the winners will be awarded a Staff
Commendation Certificate and a cash coupon as a token of our
appreciation.
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Staff Recognition Ceremonies

Staff Recognition Ceremonies were introduced to recognise
staff that have gone above and beyond the call of duty at work
during these challenging times. The event allows the Group's
executive management to publicly acknowledge the staff
members who have exceeded expectations, as well as to foster
a greater sense of belonging among the Giordano family.
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(iii)

Long Service Awards

In recognition of the loyalty and commitment of our long-
serving staff, Giordano presents Long Service Awards annually
to staff who have served the Company for 5 years, 10 years and
30 years, respectively.
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(4) Celebrating Together through Staff Activities

Through a variety of staff activities, we strive to create a vibrant and
inclusive workplace where every staff member feels valued, connected
and engaged.

(i)

Sports and Wellness

We encourage an active and healthy lifestyle by organising
regular sports activities that bring colleagues together in a
relaxed and social setting. These initiatives promote teamwork,
wellness and camaraderie beyond the daily work environment.
During the Reporting Period, our Badminton Night sessions
provided staff with an opportunity to unwind and connect
through friendly matches and shared enjoyment of the sport.

GIORDANO
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(i)

(iii)

Festive Celebrations and Creative Workshops

We celebrate diverse occasions throughout the year to create
memorable experiences for our teams. To mark International
Women's Day, a handicraft workshop was organised for female
colleagues, offering a creative space for them to relax and
celebrate together. Our Dragon Boat Festival Celebration
featured a series of interactive games, festive treats and prizes,
bringing energy and excitement to the workplace.

Year-End Party

The annual Staff Year-End Party remains a highlight of our
calendar, bringing colleagues together for an evening of dining,
entertainment and celebration. It is a meaningful occasion to
reflect on the year's achievements, strengthen bonding across
teams, and celebrate our shared success as one Giordano
community.
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Social Aspect B2: Occupational Health and Safety (OHS)
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OHS is a crucial component of Giordano’s overall safety framework, and
reducing health and safety risks in the workplace is an important and
constant objective. In addition to a long history of no-smoking policy
at the workplace, we continued to reinforce our strong leadership,
management system and training programmes, so as to strengthen our
safety culture and enhance our overall OHS performance. During the
Reporting Period, Giordano was not aware of any noncompliant cases
relating to OHS.

HIEHANETRZESH Work-related fatalities and injuries

BAEETEREBRNILT AR

Number of work-related fatalities occurred

BERTEERNZBAR

Number of work-related injuries occurred

RITEERTERR

Number of working days lost due to work-related injuries
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0 0 0
19 21 25
603 844 1,362

To ensure a safe working environment for all staff, we have implemented
the following measures:

(1) Environmental Safety and Access Control

We maintain strict control over workplace access to ensure only
authorised personnel are present. Staff are required to wear
identification badges within company premises and safeguard their
keys, access cards and electronic passwords. Any loss or damage
must be reported immediately. All staff are expected to familiarise
themselves with emergency exits and assembly points near their
workstations. At the end of each workday, staff are required to switch
off the power, close windows, and lock drawers before leaving.

(2)  Fire Safety and Emergency Preparedness

Fire safety is embedded in our workplace culture. Staff are trained
to identify potential hazards such as unusual smells or damaged
equipment and report them promptly. All staff are familiar with the
locations of fire exits and fire extinguishers, and are instructed never
to use lifts during a fire. In the event of an emergency, staff are
expected to assist in emergency response efforts while ensuring their
own safety.
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5)

Electrical and Water Safety

To prevent accidents, staff are strictly prohibited from altering
electrical circuits or adding electrical devices without authorisation.
Lift safety protocols are enforced, including weight limits and
prohibitions on transporting hazardous materials. We also promote
conservation of water, electricity and gas, with leaks to be reported
immediately for repair.

Hygiene and Health Protection

A series of hygiene measures are in place to protect staff health,
including the provision of alcohol sprays, hand sanitisers and face
masks at workplaces. Frontline store colleagues are provided
with protective equipment to safeguard both staff and customer
health. Regular cleaning and disinfection of shared facilities such
as toilets and pantries is carried out, including carpet spraying and
disinfection.

Monitoring Staff Feedback

We conduct Staff Satisfaction Surveys regularly gather valuable staff
insights on workplace safety and other matters. Feedback collected
helps us identify areas for improvement and shape policies that
contribute to a safer and more supportive working environment.
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Social Aspect B3: Talent Development and Retention Strategy

EEMR  BOREHESE  UREEE
HEAARETDESATRRKS 22
VREBEABSENEGNEES S o R
ANEERZAMEIIRERTE - REHE
ERRBEDT - BEEN REREENE
8 SEREE ITRRETEAHRERIMA
F oo WA REAEME TRFANIEI
BIFEIAT -

At Giordano, we believe that continuous learning and fair
opportunities for professional and personal growth are essential
drivers for a motivated and high-performing workforce. We
invest significantly in comprehensive training and development
programmes that span sales and service skills, management
capabilities, planning and leadership — all aimed at addressing staff
development needs and retaining skilled talent. This commitment
is reflected in the total in-house training hours received by our staff

over

recent years:

RIRE T
Frontline Staff
2021 13,560
2022 17,598
2023 8,738
2024 30,869
2025 2,612 /)& Hours

M &k
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2. RBERA - BERBANZIETIEI LA HAS
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GIORDANO

4] !
EMRRAT il iatnieg
. Total in-house Training Hours
Non-Frontline Staff .
Received
1,609 15,169
2,224 19,882
1,953 10,691
4,967 35,836

760 /)\E5 Hours

Notes:

3,372 /)& Hours

The percentage of staff trained by employment type during the Reporting Period is 54%
and 15% for frontline staff and non-frontline staff, respectively.

The percentage of staff trained by gender during the Reporting Period is 33% and 43% for
male and female staff, respectively.

The average training hours completed per staff by staff category during the Reporting
Period are 2.3 hours and 0.8 hours for frontline staff and non-frontline staff, respectively

The average training hours completed per staff by gender during the Reporting Period are
1.3 hours and 1.9 hours for male and female staff, respectively.

In 2025, the Group implemented a flattening upgrade of its training system, transitioning
from regular offline training to group-wide unified online courses, while also integrating
on-the-job mentoring with daily operations. As a result of this adjustment, the recording
methodology for training hours has changed, with on-the-job learning embedded in
business activities no longer counted separately, leading to the fluctuation in the training
hours compared to previous years. This change reflects an optimization towards a more
flexible and efficient training model.
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Talent Development Frameworks

(i)

(i)

(iii)

3E Policy and Talent Review

Pursuant to our 3E policy (Economy, Efficiency and
Effectiveness), Giordano conducts ongoing reviews of
team structures to identify high-potential staff for focused
development. Initiated by department heads and regional
management, this process ensures we continuously build a
robust leadership pipeline.

Global Talent Development and Retention Initiative (TDRI)

TDRI is a key strategic programme designed to identify and
groom existing talent across all regions. Regional General
Managers nominate one to three individuals who have
demonstrated proven business contributions and have the
potential to become future senior management members.
Selected talents participate in a bespoke, role-specific one-year
development programme that includes overseas events and
short-term postings, providing exposure to diverse business
environments and accelerating their leadership readiness.

Manpower Developer Award Scheme

Giordano has participated in the Manpower Developer Award
Scheme organised by the Employees Retraining Board (ERB)
since 2012. We are honoured to have been recognised as
a Super MD and have received letters of appreciation from
the ERB, reflecting our commitment to excellence in talent
development.

2K

A

£

ATIESR
nu
Congaiaons o

ERQARLT

Giordano Limited

#@ SuperMD #m®:
On receiving the honour of Super MD
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GIORDANO

2)

Flagship Programmes for Emerging Talent

(i)

(i)

Management Trainee Programme

Since the 1990s, Giordano has operated a Management
Trainee programme to nurture retailing talent. In 2014,
we upgraded and rebranded the programme as the Fast-
Tracker (FT) programme at our Hong Kong Headquarters,
introducing stricter admission requirements and a restructured
syllabus. Participants now engage in real business tasks across
various departments and functions, ensuring a holistic and
comprehensive training experience. Successful graduates
are placed directly into mid-management roles and have
taken on key responsibilities in product development, brand
management, and overseas postings. Since 2017, this Hong
Kong-style FT programme has been extended to our Mainland
China market to support future growth.

Internship Programmes
a.  Saudi Arabia Internship Programme (2021)

In collaboration with the Jeddah Chapter of the
Entrepreneur Organisation, Giordano Saudi Arabia
launched an innovative internship programme tailored
to the local market. The programme includes site visits,
hands-on work experience in retail stores and functional
departments, and taught sessions in sales, marketing
and visual merchandising. Participants complete a final
assessment and receive a certificate of completion.
The initiative maximises interaction and engagement
between the Company and participants, balancing the
communication of core values with early identification of
potential long-term talent.

b.  South China School-Enterprise Partnership (2022)

Giordano South China established a three-year partnership
with Guangzhou Liwan District Foreign Language
Vocational High School in 2022. This is followed by a six-
month internship at Giordano's business operations,
allowing us to identify high-potential future recruits while
providing students with firsthand exposure to our business
management experience.
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(©)

Comprehensive Training and Development

(i)

(iii)

People-Oriented Staff Development

We regularly organise internal and on-the-job training tailored
to the needs of staff across different roles and levels. Our
training programmes are designed to serve diverse audiences
— including frontline retail staff, office colleagues, and franchise
partners — with course content spanning sales techniques,
product knowledge, professional skills development, and career
advancement pathways. This structured approach ensures
that all staff, regardless of their role, have access to learning
opportunities that enhance both their work performance and
personal growth.

Onboarding Training

New staff receive comprehensive onboarding training covering
company introduction, organisational structure, corporate
culture, human resources policies and attendance procedures.
This structured induction helps new hires adapt to the work
environment more quickly and effectively, while reinforcing our
values and expectations from day one.

Refresher and Skills Training
a. In-House Training Programmes

Our in-house training portfolio offers a wide range
of courses developed to address the specific needs
of different staff groups. For frontline colleagues
and franchise partners, we provide foundational and
specialised training in areas such as common fabric
knowledge, seasonal product features, and sales
techniques delivered through video-based courses
for easier knowledge absorption. The "Xiaowenwen
Classroom” was developed in direct response to frontline
feedback, addressing common sales floor challenges and
real-world scenarios, while the “Visual Merchandising
Academy” equips teams with fresh techniques and
innovative concepts to enhance store presentation. For
office-based colleagues, our offerings include training
on company policies and attendance systems, as well
as "Good Book Express” — a programme encouraging
continuous learning through book recommendations and
skill-building content. We also maintain the Giordano
Official Video Channel to share product updates
and industry insights across the organisation. These
programmes have seen strong engagement, with self-
developed video courses proving particularly popular
among staff for their accessibility and relevance.
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b.  External Expert Sessions

We regularly invite external organisations to conduct
onsite sessions that support staff wellbeing and
professional development. During the Reporting Period,
in partnership with Manulife, we arranged a one-on-one
eMPF onsite consultation service to assist staff with matters
such as eMPF account setup, providing personalised
guidance on retirement planning. Also, in collaboration
with CTF Life, we organised an on-site health talk to
promote health awareness and share practical knowledge
on maintaining physical wellbeing.

Training Needs Assessment and Feedback

(i)

(i)

Annual Training Needs Survey

Each year, we conduct a survey to understand staff expectations
and training needs. The insights gathered inform the design of
practical and relevant training programmes for the following
year.

Staff Satisfaction Surveys

We conduct annual Staff Satisfaction Surveys to collect
feedback on various aspects of the staff experience, including
training and development. This input serves as a valuable
reference for the continuous improvement of our policies and
programmes.

Financial Support for Continuous Learning

(i)

(i)

Study Allowance Scheme

To encourage staff to enhance their knowledge and skills for
personal growth — which in turn benefits work performance
and career development — the Hong Kong Headquarters offers
a Study Allowance Scheme subsidising staff who undertake
external work-related training courses.

Management Academic Assistance Scheme

This scheme supports existing and potential management talent
at Hong Kong Headquarters by providing financial assistance
to successful applicants pursuing higher education, including
undergraduate or postgraduate degrees, or professional
qualifications and accreditation.
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Safeguarding the rights of staff and creating an environment of respect,
integrity and fairness for staff is of paramount importance to the Group.
Giordano prohibits the employment of child, forced or compulsory labour
in any of its operations, including at suppliers’ production facilities.

The Internal Audit, Quality Assurance and People and Culture
departments implement a comprehensive checking systems during the
recruitment process to ensure compliance with all the applicable laws
and regulations regarding employment and labour standards. If a child or
forced labour is found in any place of production, the Group will warn the
particular supplier. If repeated violations occur, the Group will terminate
all business with the supplier concerned.

During the Reporting Period, we did not identify any operations or
suppliers having significant risks of child labour, workers exposed to
hazardous work, or forced or compulsory labour.
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Social Aspect B5: Efficient Supply Chain Management
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2020 | 105 (83.3%)
2021 | 108 (87.1%)
2022 | 131 (90.34%)

(BEBEBRER)

CHINA

(including Hong Kong
and Macau)

2023 | 113 (90.40%)
2024 | 150 (92.59%)

At Giordano, supply chain management is based on the premise
of satisfying customers’ needs, and better coordination among the
various functions of our business, such as the supplies, manufacturing,
warehousing and distribution through better planning and information
sharing. With more effective integration of resources, we thus reduce

costs and maximise efficiency.

As of December 31, 2025, Giordano has a total of 108 suppliers, located in

different parts of the world:

tth S A 1
REST of the
WORLD

2 (1.85%)

2025 | 95 (87.96%)

2020 9 (7.1%)
2021 12 (9.7%)
2022 9 (6.21%)
2023 9 (7.20%)
2024 11 (6.79%)
2025 9 (8.33%)

Rz
SOUTHEAST
ASIA

2020
2021
2022
2023
2024
2025

(5.6%)
(0%)
(1.3%)
(0.80%)
(0.62%) |
(1.85%)

N = = N O N

GIORDANO

95 (87.96%)

LR i = 5
Suppliers by Suppliers
by Geographical Region

2025

B (BEEERRA) M
CHINA (including Hong Kong and Macau) EUROPE

EE Wt ARmE
SOUTHEAST ASIA REST of the WORLD

2020
2021
2022
2023
2024
2025

N O N W & O

(4.0%)
(3.2%)
(2.07%)
(1.06%)
(0%)
(1.85%)



AEBCEYTENHERRERIERSY - RE

HEEOFIEE  MERRREE - R
FER R RYRHRE o o - RAEERESHHE

EREAFERR  YEAEBHARRBRTERMT
RE RAREHEBEER LIRS - Bt - #
EEEE -—BEREANMEEERGT @R —

IR o

(1) BEHE

A EEEETIEEE N RORKNE[EE -

BMEEEEREEEGE  BRES]

FERMACRE RE - UREITEREFEH

Zk o ARME AMEKRKEEFETUAT

[Tz BRI ESR ]

s EEFASNEMEEXEIIEFERN
TA:

o HEHFRMBEMEHIIREHTFEA
BB TREBET :

o TERYIAGHZEES
ILEHEE

o TNEEREHREFENZENR:

e RIANEBHZEZREENIIERER:

TRANFEA

K&
o BTRMMBTEFEE  WkGEREY
e -

BB BERRIEERESNHER
At YERANFE Bl [ZOERREE
K FHERAST  REEZEEE X
RIVHIRARAEOHERRE - Bt - #iit
EEAEAER L ATRILBBRMN (B
BEZME) -

We have established a complete supplier quality assurance mechanism,
which covers the approval and evaluation of suppliers, quality inspection
and supervision, strategic supplier development and materials
procurement. Furthermore, we actively promote the sustainable
development of our supply chain and the joint fulfilment of corporate
social responsibility with our partners to provide the public with high
quality products and services. As such, supply chain management is always
one of the key links in Giordano's quality control system.

M

Ethical Sourcing

As supply chain management is critical for Giordano's success, we
work closely with suppliers to ensure that they comply with our
quality, performance and not least labour standards. In particular,
we expect them to comply with the below “Core Ethical Sourcing
Requirements”:

e only employs workers that are above the local legal minimum
age;

e  does not use forced or prison labour in any part or aspect of its
facilities;

e does not, or threaten to, physically abuse its workers;

e  does not contravene local environmental laws and regulations;

e provides a safe and healthy work environment for its workers;
and

e compliant with our various standards and committed to
following up on corrective actions.

We aim to do business with those suppliers sharing similar values and
principles, and intend to purchase from those who meet our above
“Core Ethical Sourcing Requirements” and have been improving
their standards on labour, health and safety, and demonstrated a
commitment to environmentally friendly practices. Thus, prior to
engagement, new suppliers are required to complete and pass our
“Ethical Audit Questionnaire”.
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2)

Quality Assurance Mechanism

(i)

Giordano exercises a high level of scrutiny over the selection
of suppliers. Apart from eligibility checking, suppliers are also
subject to assessment and on-site audits on product quality as
well as suitability and quality consistency tests conducted by our
Quality Assurance Team. Only those who pass our audits and
assessments will be included in the “Qualified Supplier List” for
bulk purchases. Also, to ensure our product quality, we carry
out long-term quality monitoring and regular audits/reviews
on all suppliers. Should there be any significant change in a
supplier’s eligibility or any serious quality issue, we may suspend
its deliveries immediately and, if necessary, cancel its status as
our qualified supplier. Moreover, our unannounced inspections
from time to time will ensure our suppliers comply with our
various standards.

In order to mitigate environmental and social risks within our
supply chain, and to promote the sustainable development
of our suppliers, a “Quality Manual” which covers the below
guiding documents is also distributed to our key suppliers:

o “Suppliers Code of Conduct”
. “Workplace Standards”;

e  “Product Safety and Regulated Substances Specification”;
and

o “Accepting and offering Policy”
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Enhancing Competitiveness by Technological Innovation

Giordano will carefully examine every detail of the production
process and raise any issues that may be discovered, to work with
its suppliers to identify possible areas for further improvement. By
optimising the process, upgrading the technology and elevating the
workmanship, our suppliers not only greatly improve their production
efficiency and product quality, but also help upgrade their
capabilities in response to more challenging markets and enhance
their competitiveness. This close-knit working relationship between
the two sides allows the parties to maintain more stable, mutually
beneficial cooperation.

Inventory Control

(i) Inventory control is a key indicator of merchandising efficiency
and remains a core competence of Giordano. The Inventory
turnover on cost for the year ended December 31, 2025,
increased from 110 days to 119 days. Most of the merchandise
is evergreen and in-season styles. Our inventory level remains
healthy.

(i) In addition to our own consolidated inventory, Giordano
responsibly monitors inventory held at our suppliers and the
franchisees in Mainland China to ensure that we do not build
up off-balance-sheet inventory that would jeopardise our
merchandising flexibility and wholesale business in future.
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GIORDANO

At Giordano, we continuously strive to provide our customers with
the most enlivening shopping experience. Giordano’s straightforward
mission, “To Make People '"FEEL GOOD’ and 'LOOK GREAT'”, fully
illustrates our total commitment to superior service and outstanding

quality.

(1) Service Commitment and Customer Experience

(i)

(i)

"Giordano Means Service” Campaign

Giordano’s commitment to superior service stems from the
"Giordano Means Service” campaign, first launched in 1989,
when every staff member wore a yellow badge bearing these
words. Since then, quality service has become one of the tenets
of Giordano. "Exceeding customers’ expectations” is a simple
objective we have upheld for many years, achieved through
“thinking one step ahead for customers’ needs” and “providing
tailor-made services”. Our frontline staff offer professional
advice and flexible, rapid responses to help customers choose
the right products. To further satisfy our customers’ needs,
we also accommodate product returns and exchanges after
purchase.

Service Quality Monitoring and Training

To ensure every shop staff delivers excellent customer service,
we conduct frequent performance evaluations at the store
level, complemented by mystery shopper assessments for
frontline staff. During the Reporting Period, the Group received
35 product and service-related complaints across reporting
markets. All complaints were resolved through product
exchange or communication. We continue to provide training
to new staff, senior sales staff and supervisors, enabling them
to better understand customer needs and excel in meeting
expectations.
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2)

Product Safety and Health

(i)

(i)

(iii)

(iv)

Commitment to a Safe Shopping Environment

A pleasant shopping experience requires a comfortable and
safe environment. We are committed to ensuring a safe and
healthy environment for both staff and customers, and to
eliminating preventable accidents and health hazards across our
business locations.

Quality Assurance Framework

As outlined in Social Aspect B5(2)(ii), we maintain a Quality
Manual that sets forth our standards and specifications
regarding product quality and safety, which all suppliers are
required to follow. We demand that our suppliers comply with
all applicable laws and regulations on product safety, and we
regularly update them on prohibited hazardous substances and
inhumane production processes — such as the “sandblasting”
process and the “live-plucking” of goose down.

Supplier and Product Compliance

The Group requires all suppliers and manufacturers of our
products and packaging to comply with our policies. We keep
our sourcing protocols regularly reviewed and up to date to
maintain high quality and safety standards. We cooperate only
with suppliers capable of providing high-quality products, and
we conduct checks to ensure product quality.

Third-Party Testing and Safety Standards

We engage independent, accredited third-party laboratories
to test our materials and products, ensuring compliance with
international safety standards.

Product Safety in Practice

"We care because you care.” Product safety is one of our core
values. For example, all drawstrings in our Giordano Junior
clothing are fixed to the waistband to prevent accidental pulling
by children. We also avoid using metal zippers in our children’s
range, even where such components are commonly used by our
counterparts.

Continuous Improvement

Our teams in product development, quality assurance, sourcing,
frontline sales and customer service go the extra mile to ensure
the quality and safety of every product we carry. During the
Reporting Period, there were no incidents of product recall or
non-compliance due to safety or health issues.
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Intellectual Property and Data Protection

(i)

(i)

(i)

Intellectual Property Protection

Recognising intellectual property as a key element in business
development, protecting IP rights remains one of our top
priorities. To enhance IP awareness within Giordano and
proactively protect our IP from infringement, two of our
subsidiaries participated in the IP Manager Scheme organised
by the Intellectual Property Department of Hong Kong in 2017.
Following completion of the “IP Manager Training Programme”
by our staff, we were awarded a Certificate of Commendation.

Data Privacy Training

The Legal Manager of our global Legal and Company
Secretarial Department based in Hong Kong conducted two
rounds of “Data Privacy Regulation in Asia” seminars in English
and Cantonese via online lecture. These sessions aimed to help
staff across various markets understand the basic concepts of
data privacy ordinances, practical industry information, and the
protection of personal and customer privacy. All office and shop
colleagues are required to participate and complete a quiz.

Consumer Data Protection and Privacy Policies

Customer privacy is a priority we cannot overlook. In compliance
with local laws and the European Union’s General Data
Protection Regulation (GDPR, effective from 25 May 2018), we
have updated the Group-wide "Privacy Policy and Personal
Information Collection Statement” and “Privacy Notice”
(available in both English and Chinese on our official websites
and e-shops) for public and customer reference. We engaged an
independent third-party global law firm to audit our practices,
which confirmed our compliance with the GDPR. Staff are
regularly reminded to fully observe the policy.

External Recognition

Our commitment to service excellence and product quality has been
recognised through numerous awards over the years:

8818 Award TR Presented By F{3 Year
BEFRBRITHE NS IE RERBEYHOMEERE T ([MECSR])
Gold Award for Marketing Excellence in Middle East Council of Shopping Centres & 2025
Customer experience Retailers (MECSR)
BEHSE PR .
N Most A_glmired Customer Service Award IMAGES RetailME Awards KSA 2023 2028
& REFRMILFTER R R HEREY R OMTE S (TMECSR])
g Best Middle East and North Africa (MENA) Middle East Council of Shopping Centres & 2022
- Retail Brand Gold Award Retailers (MECSR)
m
% EERPHTERE
Z MENA Retailer of the Year Commendation Retail & Leisure International (RLI) 2022
. Award
I
% Bt EH R 1 .
. QOutstanding QTS Merchant & Service Staff Hﬁ’ﬁﬁﬁg?%)ﬁ rism Board 2019
it Awards (Silver Award) ong Rong tourism Boa
. +K T BT B 5 DT EHES 2018
& Top 10 eCommerce Website Award Retail Asia Expo
A RE & B 505K EE mmh 82
iE Parents’ Favourite Family Brand (Children Baby Kingdom 2018
o Clothing Category)
ESG GIORDANO
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Giordano adopts a zero-tolerance approach towards bribery and
corruption. We are committed to upholding the highest standards of
integrity and ethical conduct across all our operations. This commitment
is embedded in our policies, training programmes and internal controls,
ensuring that all staff, business partners and suppliers understand and
adhere to our strict requirements. During the Reporting Period, we
were not aware of any incidents of non-compliance in relation to anti-
corruption.

M

Policies and Standards

(i)

(i)

Code of Conduct and Staff Handbook

Our Staff Handbook and Code of Conduct, available on the
Company's intranet, clearly communicate Giordano's strict
standards regarding anti-corruption, anti-bribery, conflicts
of interest, gifts, procurement and whistle-blowing. These
documents also set out our policies on dealings and investment
in Giordano's shares, providing comprehensive guidance to all
staff.

Supplier Compliance

Our contracts with suppliers require full compliance with our
Quality Manual, as referenced in Social Aspect B5(2)(ii). This
ensures that our commitment to ethical practices extends
throughout our supply chain.

Declaration of Interests

To ensure that staff comply with our requirements and uphold high
ethical standards, all staff are required to complete and submit a
"Declaration of Interests”. In any case of potential conflict of interest,
relevant staff are required to update their declaration immediately.
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Training and Awareness
(i)  Anti-Corruption Seminars

We proactively promote business integrity and ethics through
regular anti-corruption seminars. These sessions are compulsory
for all Hong Kong Headquarters staff, with each staff member
required to attend at least once.

(i)  Ongoing Training Programmes

A series of training initiatives, including orientation training
for new joiners and refresher training for existing staff, are
conducted regularly across the Group. These programmes
support adherence to various policies and practices, including
those related to anti-corruption.

Whistle-blowing and Reporting Channels

We empower our staff to play an active role in protecting our
business through established whistle-blowing channels. Staff
can seek guidance or report misconduct anonymously to their
department heads or the Audit Committee. All reports are handled
with care and fairness, and whistle-blowers are protected against
unfair dismissal, victimisation and unwarranted disciplinary actions.

Ongoing Communication and Reminders

We regularly issue reminders to all relevant staff, business associates
and suppliers regarding the Group Policy on Accepting and Offering
Advantages. These reminders are distributed twice a year, ahead
of the Mid-Autumn Festival and Chinese New Year, reinforcing our
expectations during periods when such matters may arise.
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Contributing to our communities is a fundamental part of Giordano's
ethos. Manifesting our belief in a “World Without Strangers”, we actively
support various charitable organisations and causes, particularly those
focused on education, children and the underprivileged. Through
ongoing initiatives and dedicated programmes, we strive to make a
meaningful difference in the communities where we operate.

M

The Giordano World Without Strangers Charitable Fund (the "WWS
Charitable Fund”)

The WWS Charitable Fund has been established for a number of
years, reflecting our long-term commitment to community support.
The WWS Charitable Fund allocates resources to make a difference
for people in need across a range of areas. Past projects have
included:

o Primary education initiatives involving the printing and
distribution of educational materials and stationery.

e Support for remote villages in rural China to achieve sustainable
development.

e  Assistance for local ethnic minority students.
o Provision of meal tickets for the underprivileged.
o Support for orphans and children with disabilities.

o Rapid response to individuals facing emergency financial crises
where other sources of help may not be available.

During the Reporting Period, the Fund continued its support through
targeted donations, including the contribution of 2,044 items of
warm clothing to families affected by the Wang Fuk Court fire
disaster in Tai Po, Hong Kong, in collaboration with Tai Po Relief
Centre and Runway 1331.
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(2)  Community Support

During the Reporting Period, several markets organised community
support activities:

(i)

Hong Kong — Wang Fuk Court Fire Donation: As detailed in
Section (1), the WWS Charitable Fund donated warm clothing
and coupons to families affected by the Tai Po fire disaster
in November 2025, working in partnership with local relief
organisations.

5 ]

IR IR RE 7
%#% TBifn1331-Care For Tai Poy

RABREENXEREBRT

(i)

Hong Kong - Giordano Ladies x Hong Kong Breast Cancer
Foundation: From October 2025 to September 2026, Giordano
Ladies serves as a Pink Ribbon Partner of the Hong Kong Breast
Cancer Foundation. To mark "Pink October”, we launched a
pink limited-edition collection, offering customers an extra 5%
discount on all pink items and a complimentary pink pin. All
office staff also received a pink ribbon pin as a symbol of our
collective commitment to breast cancer awareness. Through in-
store promotions and social media platforms, we actively share
information about breast cancer prevention and support.

we care we support

enjoy

up to 30 off

with every in-store donation

&
extra D% off

on any pink items

glnrdano/.‘adiu

HKBCF Pink Partner
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(iii) Thailand — Hat Yai Flood Donation: In response to severe
flooding in Hat Yai, Songkhla province in Q4 2025, Giordano
Thailand donated 100,000 THB to the Thai Red Cross Society.
The funds were used to purchase medicines and essential goods
for disaster victims.

(iv) Thailand - Hair Donation for Wig Making: During the Reporting
Period, Giordano Thailand organised a hair donation campaign,
collecting 500kg of hair from voluntary staff donors. The hair
was processed by the Women Correctional Institution into wigs
for cancer patients, helping restore their confidence during
treatment.
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Education and Youth Development

Supporting education and nurturing young talent remains a top
priority for Giordano. We believe that investing in youth creates
lasting positive impact for communities and future generations. Our
commitment to education and youth development is demonstrated
through a range of initiatives across our markets, from school
partnerships and student support programmes to sponsorships that
combine education with sports and STEM learning.

In Mainland China, we have established partnerships with several
educational institutions. Giordano South China partnered with Star
Studios and Mobile Library in 2021 to expand access to educational
resources, while Giordano North China partnered with Peking
University’s outdoor sports and track racing teams in the same
year. In 2022, our Shanghai team joined hands with Shanghai Zhang
Zhiyong Public Welfare Service Association to support impoverished
families in Yunnan, Xinjiang and Xishuangbanna Prefecture.

In Taiwan, we joined forces with KPMG in 2022 to provide 606 school
children with Christmas gifts including sports shoes, warm jackets
and backpacks. In the same year, we also partnered with Taitung
Food Bank to make both internal and external donations, including
used clothing to support local communities.

Beyond academic support, we believe in the power of combining
education with sports and teamwork. Giordano currently serves as
the official team wear supplier to the Ozmost STEM Team, which
comprises students from the Ju Ching Chu Secondary School in
Hong Kong and Smk Dato Undang Musa Al-haj School in Malaysia,
supporting young people who excel in both science and athletics.
During 2024, the volunteers from Giordano Malaysia’s CSR team
delivered gifts to 3 different orphanages. The children staying
at these orphanages were provided with new, donated clothing
gathered by the Giordano team.

Pet-friendly

During 2024, in the “Chill Waterfront Walk” pet-friendly Christmas
carnival organized by the Society for the Prevention of Cruelty to
Animals (SPCA) of Hong Kong, Giordano specially sponsored a batch
of T-shirts for customised hand-painted T-shirts for fundraising, and
all proceeds from the booth will be used to support the medical and
daily expenses of the homeless animals.
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Global Sports Sponsorships

Giordano has a long tradition of partnering with sports organisations
internationally, engaging with local communities and supporting
athletic development at all levels. Our apparel sponsorships provide
a win-win for all stakeholders: they showcase our brand through an
authentic and practical medium, while enabling sporting bodies to
allocate resources to coaching, player welfare and development
initiatives.

Giordano currently serves as the title apparel sponsor for the
Kazakhstan men’s and women’s national rugby teams, the Serbia
men’s and women’s national rugby teams, and the Malta Rugby
League men’s and women'’s national rugby teams. We have also
supported rugby, football, hiking and trail running teams in markets
including China, Japan, Kenya, Uganda, Egypt and Kazakhstan,
from grassroots clubs to elite national teams, spanning children’s,
women's and men'’s sports.

Environmental Sustainability

We engage in a range of environmental initiatives across our markets,
demonstrating our commitment to protecting the planet. During the
Reporting Period, Giordano Thailand launched a Plastic Bottle Cap
Recycling campaign in collaboration with Green Road Enterprise.
Staff, customers and business partners contributed plastic bottle
caps, which were recycled into desks and chairs for students in need
in Northern Thailand, with a total of 2,000 caps collected.

Beach clean-up activities have been a recurring initiative in our
environmental efforts. In 2024, Giordano Taiwan organised a beach
cleaning activity at Baishawan, collecting 81 kg of waste, which was
properly disposed of and recycled. Earlier beach cleaning activities
took place in Taiwan in 2019, and temple ground clean-ups were
organised in Thailand in 2020.

Fundraising and Charity Sales

In addition to direct community support, we organise fundraising
activities to generate resources for those in need. In 2023, Giordano
China regularly held WWS charity sales events, raising RMB29,000.
Giordano Hong Kong also conducted internal fundraising campaigns
and held internal sample sales charity fundraising events in the same
year. During the Year, Giordano Ladies also donated 16 cartons of
samples to The Salvation Army.
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SHINEWING (HK) CPA Limited
17/F., Leighton Centre, 77 Leighton Road,
Causeway Bay, Hong Kong.

B REB)EBISETERAR
BSRREREATTR
BIEROMTIE

To the Board of Directors of Giordano International Limited:

SHINEWING Sustainability Advisory Services Limited ("SHINEWING
Sustainability”) has been engaged by Giordano International Limited
(HKSE Stock Code: 709) and its subsidiaries (collectively referred to as
“Giordano”) to undertake an independent verification on Environmental,
Social and Governance Report 2025 ("ESG Report”). The ESG Report set
out the environmental and social performance of Giordano from 1 January
2025 to 31 December 2025. The scope of the verification statement
is limited to the data and information in the ESG Report. Giordano
selected several specified performance information in the ESG Report
for verification purposes, which included the Scope 1&2 greenhouse gas
emissions data, electricity consumption data and water consumption data
(collectively referred to as “Specified Performance Information”).

Reporting Criteria

The Specified Performance Information are presented in accordance with
the criteria set out under "Reporting Standard, Principles and Scope”
in the ESG Report (“Reporting Criteria”). Such Reporting Criteria are
specifically designed for the purpose of the preparation of the Specified
Performance Information included in the ESG Report, and, as a result,
that Specified Performance Information may not be suitable for another
purpose.

Responsibilities of Giordano

Giordano is responsible for data collection, calculations, estimates, and
the preparation of the ESG Report. Giordano is also responsible for
implementing sound internal control procedures to ensure the content
and presentation of the ESG Report are free from material errors.

Responsibilities of SHINEWING Sustainability

SHINEWING Sustainability is responsible for providing an independent
verification statement to stakeholders based on the scope and
methodology described. We do not assume responsibility or accept
liability to any other person for the contents of this report.
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Independence and Quality Control

SHINEWING Sustainability has maintained our independence with
reference to the Code of Ethics for Professional Accountants issued by the
Hong Kong Institute of Certified Public Accountants. We have also taken
reference to Hong Kong Standard on Quality Management 1 (HKSQM 1),
Quality Management for Firms that Perform Audits or Reviews of Financial
Statements, or Other Assurance or Related Services Engagements,
and maintain a comprehensive system of quality control, including
documented policies and procedures regarding compliance with ethical
requirements, professional standards and applicable legal and regulatory
requirements. We have the required competencies and experience to
conduct this engagement.

Inherent Limitation

The absence of a significant body of established practice on which to draw
to evaluate and measure non-financial information allows for different,
but acceptable, measures and measurement techniques and can affect
comparability between entities. Further, greenhouse gas quantification
is subject to inherent uncertainty because of incomplete scientific
knowledge used to determine emissions factors and the values needed to
combine emissions of different gases.

Reporting Framework and Procedures Performed

We conducted our verification under a limited assurance engagement
with reference to International Standard on Assurance Engagements
3000 (Revised), Assurance Engagements Other than Audits or Reviews
of Historical Financial Information (“ISAE 3000 (Revised)”) issued by the
International Auditing and Assurance Standards Board. The standard
requires that we plan and perform this engagement to obtain limited
assurance about whether the Specified Performance Information is free
from material misstatement.

A limited assurance engagement undertaken with reference to ISAE 3000
(Revised) involves assessing the suitability in the circumstances of the
Giordano’s use of applicable criteria as the basis for the preparation of
the Specified Performance Information, assessing the risks of material
misstatement of the Specified Performance Information whether due
to fraud or error, responding to the assessed risks as necessary in the
circumstances, and evaluating the overall presentation of the Specified
Performance Information. A limited assurance engagement is substantially
less in scope than a reasonable assurance engagement in relation to both
the risk assessment procedures, including an understanding of internal
control, and the procedures performed in response to the assessed risks.
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Within the scope of our work, SHINEWING Sustainability performed
amongst others the following procedures:

e Interview the managers responsible for sustainability performance
and data collection;

e Review the preparation process of the Specified Performance
Information, including stakeholders’ engagement and materiality
assessment;

e Verify the samples of the representative data and information
selected, including review of conversion data and calculation, as well
as inspect the original data and supporting evidence of the data
selected during the verification process;

e  Perform analytical procedures over the Specified Performance
Information; and

e Compare the definition as included in the Reporting Criteria
against the definitions used by Giordano to prepare the Specified
Performance Information.

Conclusion

Based on the procedures that SHINEWING Sustainability has performed
and the evidence we have obtained, nothing has come to our attention
that causes us to believe that the Specified Performance Information is not
prepared, in all material respects, in accordance with Reporting Criteria of
the ESG Report.

SHINEWING Sustainability Advisory Services Limited

Hong Kong
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Aspects, General

Disclosure and KPls
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Description

2025 RE - ¥
REREE)

2025 ESG Report

A1 HE
A1 Emissions
—RRIE BRBRBEREHN - MKRIHOEES AEREZEEVMNELSFORE - URETHE | F11E188
General Disclosure TABERTENMMAE KIRGIOER - Page 11 to Page 18
Information on:
(a)  the policies; and
(b)  compliance with relevant laws and regulations that have a significant impact on the issuer
relating to air emissions, discharges into water and land, and generation of hazardous and
non-hazardous waste
Al PR R AR BB - E12E148
Types of emissions and respective emissions data. Page 12 to Page 14
A1.2 7202551 A1 B kR
Repealed on January 1, 2025
A13 MELEERRNBERTE - FI4EIR4
Total hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit of Page 14 Note 4
production volume, per facility).
Al.4 ELBRERRNEEREE E132148
Total non-hazardous waste produced (in tonnes) and, where appropriate, intensity (e.g. per unit | Page 13 to Page 14
of production volume, per facility).
A1.5 L FART S BE I E B IR R AR E R E L B IR PR EREREY P8 © F14Z18E 308
Description of the emission targets set and the steps taken to achieve them. Page 14 to Page 18
and Page 30
Al.6 FEIRE A EREEERYNTTE - ARMMFETZARE B R R RETEL B RARRNLR - F13E158
Description of how hazardous and non-hazardous wastes are handled, and a description of Page 13 to Page 15
reduction target(s) set and steps taken to achieve them.
A2 BiRER
A2 Resource Use
—RIRE BRERBER(BIFERR  KREAMRMEL)BBEE - ENMEI8E
General disclosure Policies on effective use of resources (including energy, water and other raw materials). Page 11 to Page 18
A2.1 RENESMEERSHEEREEEREE - 138 N
o
Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil) in total (kWh in Page 13 >
‘000s) and intensity (e.g. per unit of production volume, per facility). m
(@)
A2.2 BRKERTE ° F128 =
e
Water consumption in total and intensity (e.g. per unit of production volume, per facility). Page 12 %
3
A23 F PR SZ RO REIRE A st B AR R RE B S L B ARFTERERR 258 © F14E18E F30A =
Description of energy use efficiency target(s) set and steps taken to achieve them. Page 14 to Page 18 b}
and Page 30 .
Zan
A2.4 R SKEGER KR LR B ERIRRE - ARMAET ARG B IR R RETEL B R R LR - F14ZE18E K30A &
Description of whether there is any issue in sourcing water that is fit for purpose, water efficiency | Page 14 to Page 18 Eé
target(s) set and steps taken to achieve them. and Page 30 o
/A
A25 LR RFR RN ERR T EESMEE - HB13E14E #
Total packaging material used for finished products (in tonnes) and, if applicable, with reference | Page 13 to Page 14 E»

to per unit produced.
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A3 BRIER XARKEF
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Description

A3 Environmental and Natural Resources

2025 B% - &
REREE)

2025 ESG Report

General disclosure

B - URETFHETABERTENEERZRROINER -

Information on the policies; and compliance with relevant laws and regulations that have

a significant impact on the issuer relating to compensation and dismissal, recruitment and
promotion, working hours, rest periods, equal opportunity, diversity, anti-discrimination, and

other benefits and welfare.

— R BT AHIRRERRABREKRERZENER F198

General disclosure Policies on minimising the issuer’s significant impacts on the environment and natural resources. | Page 19

A3.1 M EBEDEREIRAERNEAVERCHNEEEMZENTH - F198
Description of the significant impacts of activities on the environment and natural resources and | Page 19
the actions taken to manage them.

A4 R8I

A4 Climate Change

— R 74202541 718 ik

General Disclosure Repealed on January 1, 2025

A4 202551 A1 B kR
Repealed on January 1, 2025

B1 & (%

B1 Employment

— R ERFHLEE  BERES  TESE - BRE TSRS St RE|QUAREMEERET F33E3ME

Page 33 to Page 34

General disclosure

B2.1

B2.2

B2.3

BRBROINER -
Information on the policies; and compliance with relevant laws and regulations that have a
significant impact on the issuer relating to providing a safe working environment and protecting

employees from occupational hazards.

BE=F(BRERFE)SFATTHOARRILE -
Number and rate of work-related fatalities occurred in each of the past three years including the

reporting year.

ETHRATIEAZ -
Lost days due to work injury.
R PTERAN B R R R R 21 - A RARRRIT RER X -

Description of occupational health and safety measures adopted, and how they are

implemented and monitored.

B1.1 IR - BIBERE - FRAFIREREDNESEBE - 33FE34H
Total workforce by gender, employment type (for example, full- or part-time), age group and Page 33 to Page 34
geographical region.

B1.2 TR - MR bR E D M R RR R £348
Employee turnover rate by gender, age group and geographical region. Page 34

B2 @RRERZ

B2 Health and Safety

—RIKEE FRRHAZEIERAMREREBECBELTRSENNR  URETHETABEAXENERE | 40248

Page 40 to Page 41

#4085
Page 40

#4085
Page 40

F40EMNE
Page 40 to Page 41

GIORDANO
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B3 Development and Training

2025 Bi% - &
REREE)

2025 ESG Report

—RE

General disclosure

ERARTHES BT TIEBE A A M R B MBR » #FIES) -
Policies on improving employees’ knowledge and skills for discharging duties at work.

Description of training activities.

FA2FEA6E
Page 42 to Page 46

B3.1 BRI REEFERIEDOZIEEB DL FA2E 1=
The percentage of employees trained by gender and employee category (e.g. senior Page 42 Note 1 to 2
management, middle management).

B3.2 RURIREEERES  BEEETRZINTFHRE - BE42EMIFE3E4
The average training hours completed per employee by gender and employee category. Page 42 Note 3 to 4

B4 % T #A8I

B4 Labour Standards

— MR ER B IEE Tekoa b4 THBER - ARETHEITABEAZENEREERBONER - F478

General disclosure Information on policies; and compliance with relevant laws and regulations that have a Page 47
significant impact on the issuer relating to preventing child and forced labour.

B4.1 AR AT R E PR AR R E T R8BI T - $478
Description of measures to review employment practices to avoid child and forced labour. Page 47

B4.2 A B TR E AR BN B R B BA B T ERER ) 5 B - F478
Description of steps taken to eliminate such practices when discovered. Page 47

B5 #tiESEHE

B5 Supply Chain Management

— MR ER EIRHERNIRE R ERBRBUL - $48H

General disclosure Policies on managing environmental and social risks of the supply chain. Page 48

B5.1 i E S K HIEREE - 488
Number of suppliers by geographical region. Page 48

B5.2 faut A R A HEERIEN - mERTERENNHEREE - URBEHTRERG X - F49FE51H
Description of practices relating to engaging suppliers, number of suppliers where the practices | Page 49 to Page 51
are being implemented, and how they are implemented and monitored.

B5.3 A BRI EE G EIROORIR R SRABRNED - URBERITRERE - F49FE51H
Description of practices used to identify environmental and social risks along the supply chain, Page 49 to Page 51
and how they are implemented and monitored.

B5.4 i ERE R R 2 AIRIRE @ RIRFFEVER - A RABRAIT REER X - $498
Description of practices used to promote environmentally preferable products and services Page 49

when selecting suppliers, and how they are implemented and monitored.

GIORDANO
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Aspects, General

Disclosure and KPls

B6 EREE

Bé6 Product Responsibility

i pu

Description

2025 B% - &
REREE)

2025 ESG Report

— M ER BRFREERAREORRERZS BS  RERALBIEURSRIDENBER « ARG THE# %528
General disclosure TABERZENEREZRAOINER - Page 52
Information on the policies; and compliance with relevant laws and regulations that have a
significant impact on the issuer relating to health and safety, advertising, labelling and privacy
matters relating to products and services provided and methods of redress.
B6.1 EESEEXEMEYTRAL 2 EEFIPHMARKNES L - %538
Percentage of total products sold or shipped subject to recalls for safety and health reasons. Page 53
B6.2 BERRERRRBHIRFEE U REH A - 522538
Number of products and service related complaints received and how they are dealt with. Page 52 to Page 53
B6.3 il R B T AR PR AN R EE RS AR 1B - $548
Description of practices relating to observing and protecting intellectual property rights. Page 54
B6.4 el 218 E B2 R E mEIIRfy o $F52%538
Description of quality assurance process and recall procedures. Page 52 to Page 53
B6.5 Ol B B A RHMRIE RALBBOR - A RABBIT REER A - %538
Description of consumer data protection and privacy policies, and how they are implemented Page 53
and monitored.
B7 REi5
B7 Anti-corruption
— MR ER BRI IEREES - B3R - MEFROEREMNEUR - URETHEITABERAZENBREZERAINE 552568

General disclosure

$e
Information on the policies; and compliance with relevant laws and regulations that have a
significant impact on the issuer relating to bribery, extortion, fraud and money laundering.

Page 55 to Page 56

B7.1 RERAANEBETAREEEREYEEENBITHARMTOHE RFARER - #55%8568
Number of concluded legal cases regarding corrupt practices brought against the issuer or its Page 55 to Page 56
employees during the reporting period and the outcomes of the cases.

B7.2 P S e R BRIERF - U REBARITRERESE - E55E56H
Description of preventive measures and whistle-blowing procedures, and how they are Page 55 to Page 56
implemented and monitored.

B7.3 M EERE TRHENRESE - E555856H
Description of anti-corruption training provided to directors and staff. Page 55 to Page 56

B8 MERH

B8 Community Investment

— RS

General disclosure

B8.1

B8.2

BRI RS ERT BT ALEMCEHEFTENEREELEHEEBALEM @R
Policies on community engagement to understand the needs of the communities where the

issuer operates and to ensure its activities take into consideration the communities’ interests.
FIEBEE -

Focus areas of contribution (e.g. education, environmental concerns, labour needs, health,

culture, sport).

EEIHBAPHAER -

Resources contributed (e.g. money or time) to the focus area.

E572618
Page 57 to Page 61

F57%618
Page 57 to Page 61

F57%618
Page 57 to Page 61

GIORDANO
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