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Environmental, Social and Governance Report
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ABOUT THIS REPORT
Introduction to the Report

This Environmental, Social and Governance Report (the
“Report”) provides an overview of the initiatives, plans
and performance of Harbour Equine Holdings Limited
(the "Company”, the "Group” or “"We", together with
its subsidiaries) in Environmental, Social and Governance
("ESG"”) and demonstrates its commitment to sustainable
development.

Reporting Period

This Report describes the ESG activities, challenges and
measures taken by the Group during the year ended 31

December 2025 (the “Reporting Period”, “Year”, “2025",
“FY2025").

Reporting Scope

Following a strategic business restructuring, the Group

disposed of its garment accessories manufacturing business
on 27 January 2025 and ceased all equine-related operations
during the Year. Accordingly, this Report has revised its
reporting scope to focus exclusively on our continuing core
operations. The content herein solely covers our provision of
interior design and furnishing services, as well as advisory on
securities, corporate finance and asset management services.
All environmental and social data presented in this Report
were collected from our operational offices in Hong Kong.

Reporting Framework

This Report has been prepared in accordance with the ESG
Reporting Code as set out in Appendix C2 to the Rules
Governing the Listing of Securities on GEM of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).
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Reporting Principles

During the preparation of this ESG report, the Group has
applied the reporting principles stipulated in the ESG Reporting
Code as follows:

° “Materiality” — A materiality assessment was conducted
to identify material issues during the reporting period,
thereby adopting the confirmed material issues as
the focus for the preparation of this ESG Report. The
materiality of issues was reviewed and confirmed by the
Board. Please refer to the sections headed “Engaging
Stakeholders” for further details.

° “Quantitative” — Supplementary notes are added along
with quantitative data disclosed in this ESG Report
to explain any standards, methodologies, and source
of conversion factors used during the calculation of
environmental KPI.

° “Balance” — This Report aims to provide a holistic and
fair view of the sustainability performance of the Group
and has not omitted any information related to material
ESG topics.

° “Consistency” — The approach adopted for the preparation
of this ESG Report was substantially consistent with the
previous year, and explanations were provided regarding
data with changes in the scope of disclosure and
calculation methodologies.

Forward-Looking Statement

This ESG Report contains forward-looking statements
which are based on the current expectations, estimations,
projections, beliefs, and assumptions of the Group about
the businesses and the markets in which it operates. These
forward-looking statements are not guarantees of future
performance and are subject to market risks, uncertainties,
and factors beyond the control of the Group. Therefore, actual
outcomes may differ from the assumptions made and the
statements contained in this ESG Report.
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Confirmation and Approval

This ESG Report was endorsed by the ESG Working Group
(the “"Working Group"”) and approved by the board of
directors (the “Board”) of the Group.

Contact Us

Your feedback is valuable to our continuous improvement, and
we welcome any comments and suggestions you may have on
this report or our future ESG strategy in general. Please share
any comments or suggestions regarding the Group’'s ESG
performance at info@harbourequine.com.

THE BOARD & ESG GOVERNANCE STRUCTURE
Board Statement

The Board holds ultimate responsibility for overseeing the
Group’s environmental, social, and governance strategies,
policies, and overall performance. To effectively integrate
sustainability into our newly streamlined operations, the Board
collaborates closely with the ESG committee to proactively
identify and manage potential ESG risks. We conduct
systematic materiality assessments and actively engage with
stakeholders to evaluate and prioritize core sustainability
issues that are deeply relevant to our continuing business
operations. Furthermore, the Board continuously reviews the
progress made against our established environmental and
social targets, ensuring our strategic goals remain effectively
implemented and closely aligned with the Group's long-term
value creation.
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ESG Working Group

The Group is firmly committed to fostering a corporate culture
that deeply integrates sustainable practices into our daily
business operations. To effectively manage our sustainability
initiatives following the recent business restructuring, we
maintain a dedicated ESG working group (the “Working
Group”) comprising core management and representatives
from various operational departments. This working group
serves as a vital bridge reporting directly to the Board,
primarily tasked with gathering comprehensive sustainability
data and assisting in the evaluation of potential ESG risks
and internal control mechanisms relevant to our continuing
advisory and design services. Under the strategic guidance of
the Board, the working group strictly oversees the execution
of our sustainability policies, continuously monitoring our
performance in key areas such as green office operations,
talent development, business ethics, and service excellence,
ensuring that all strategic environmental and social targets are
met effectively.

STAKEHOLDER ENGAGEMENT

The Group highly values transparent communication and active
collaboration with our stakeholders. Given the diverse nature
of our continuing professional services, we rely on regular
dialogue to gather valuable feedback from various groups. This
ongoing engagement allows us to comprehensively understand
shifting market demands, enabling the Group to proactively
address emerging sustainability challenges and continuously
refine our environmental and social strategies.
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To facilitate effective stakeholder engagement, the Group has
established several feedback and communication channels.
These channels serve as vital conduits for understanding
the perspectives of key stakeholders who have a substantial
impact on or maintain close relationships with the Group's
business. The following outlines the various communication
channels that have been implemented to foster engagement
and address stakeholders’ primary concerns.
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Stakeholders Communication Channels
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Government and regulatory agencies ® Annual reports, interim reports, ESG reports and other public

information
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e Meetings
L4 gu%
Shareholders and investors e Annual general meetings and other general meetings of

shareholders
BREREEESE
Company website
NGIEER
Announcements
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information
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Employees e Training
= o 3
e Meetings
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Performance evaluation
#H AT
Leisure activities
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Customers
BExE
Mobile
B

2 A AR 7% @ 8]

Suppliers
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Regular review
EHES
Meetings
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e On-site visits
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MATERIALITY ASSESSMENT

Material issues in this Report refer to what may have a
significant impact on the Group's business operations or have
an actual impact on stakeholders. To identify and prioritize
these issues, the Group conducts a materiality assessment
survey every year, presenting the findings in the form of a
materiality matrix. The following matrix is a summary of the
Group’s material ESG issues:

Environmental, Social and Governance Report (Continued)

EEMFMGE

ARETHNERZESEAREAEE
EGREELTBEAFELHINEELE
ERFENETH RTHETELZELE
ERERIEF AEESFHELETER
MHEHE TANEBHEENZAZER
HAEGR UTEEEEEEARE &
erEABRENHE:

Materiality Matrix of the Group

ERMEME

Impact on Stakeholders
HiSNENZE

Low
1

Impact on Business

HERNDE

High
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Materiality Issues Topics of FY2025:

2025 FEEREE .

1. Social welfare and philanthropy 9. Water and wastewater management
HERHERS 9. KR F KB E B

2. Climate risk mitigation actions 10. Customer service and privacy
. fix 2 Bz e %5 17 & 10. EPRBEETL

3, Greenhouse gas emissions management it Raw material management
=R B E IR 1. RMEER

4, Prevention of child labor and forced labor 12. Employee development and training
i ET RoaflsT 12. EEZEEREZ

b Anti-corruption policies and systems 13. Supply chain management
REIFEEKGIE 13. HEEER

6. Waste disposal 14. Employee compensation and benefits
R W) e 12 14. EEHMEEN

7 Energy usage management 153 Data Security
RE IR (£ A & 12 5. HEZRE

8. Product labeling and advertising 16. Quality control
EmRELES 16. mEEH

The materiality assessment results undergo final review by
the Board and senior management to ensure strict alignment
with the Group's restructured business nature and stakeholder
expectations. These findings serve as a crucial reference for
formulating our future sustainability strategies, setting targets,
and guiding our information disclosure. During the Reporting
Period, the assessment identified data security, anti-corruption
policies and systems, and raw material management as
the most critical sustainability topics driving our ongoing
operations.
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ENVIRONMENTAL

Following the strategic business restructuring, the Group's
continuing operations are primarily focused on the provision of
interior design, furnishing services, and professional financial
advisory. Given the office based and service oriented nature
of our current businesses, our direct operational impact on the
environment is insignificant. Nevertheless, as a responsible
enterprise, the Group remains firmly committed to advancing
sustainable development. We actively implement practical
green office measures to mitigate carbon emissions, pursuing
pragmatic decarbonization goals to minimize any potential
direct or indirect environmental footprint associated with our
operations.

During the Reporting Period, the Group strictly complied
with all applicable environmental laws and regulations and
was not aware of any material non-compliance with laws and
regulations that would have a significant impact on the Group.
Such laws and regulations include, but are not limited to the
Hong Kong's Waste Disposal Ordinance, Air Pollution Control
Ordinance and Water Pollution Control Ordinance.

Responding to Climate Change

The Group is fully aware of the unprecedented challenges
posed by global climate change and remains committed
to playing our part in mitigating environmental impacts.
Recognizing the profound importance of identifying and
managing climate-related issues, we closely monitor how
climate trends may affect our continuous business operations
and strive to systematically manage all potential climate risks.

To elevate the transparency and quality of our disclosures,
the Group has detailed our latest progress in climate risk
management referencing the climate disclosure standards
issued by the International Sustainability Standards Board
(ISSB) and the relevant reporting requirements of the Hong
Kong Exchanges and Clearing Limited (HKEX).
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Governance

The Group has established a robust climate governance
framework to ensure all strategies are seamlessly executed
from the top down. As the highest decision-making body for
sustainability matters, the Board of Directors has formally
integrated climate-related risks and opportunities into its
broader corporate oversight. At the execution level, the
ESG working group is responsible for spearheading carbon
reduction initiatives and ensuring that carbon management
practices are firmly embedded across our office operations,
interior design projects, and financial advisory services. This
structure guarantees close cross-departmental collaboration to
drive our climate strategy forward.

Strategy

Our climate strategy is meticulously designed to enhance
the overall climate resilience of the Group while seizing
new opportunities emerging from the global transition to a
low-carbon economy. Understanding that extreme weather
events and regulatory shifts could financially impact our
service delivery, we conduct periodic risk assessments
categorized into short-term (1-5 years), medium-term (6-10
years), and long-term horizons (over 10 years). Through these
systematic evaluations, we identify acute and chronic physical
risks alongside transition risks, formulating robust mitigation
plans tailored to our professional service model.
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Risk Management [ B B
The major climate risks and opportunities identified by the AEEBEANNEFEZRIEEAREESE - UK
Group, along with our strategic responses, are as follows: BRI ES T
Time
Risk Type Risk Description Horizon Financial Impact Risk Responses & Mitigations
ARER AL it HEEE HERe LB Y T 48 AR 3 O
Physical Risk
EREAR
Acute ® Increased Short to e Temporary e Implement flexible work-
frequency and Medium- closure of offices from-home arrangements and
severity of term and delays in safety protocols during severe
extreme weather interior design weather conditions to ensure
events such as site inspections business continuity and
typhoons and will lead to employee safety
heavy rainstorms operational
in Hong Kong disruptions and
potential revenue
losses
= EREBELERE EEHH HAERRAN o« ERSRABATERE)
1% o KX SR 14 B SR K E RN E AR WERTIEZHERTEHRRE
= R B E HEEREEH NHRREBEEMREER
= EEP ki & & 5
1451 518 K
Chronic Sustained rise in Medium to e Increased cooling e Adopt energy-efficient office
average global Long- demands of our equipment and optimize
temperatures term office facilities indoor temperature settings to
resulting in will directly drive enhance energy efficiency and
prolonged periods up electricity offset rising utility expenses
of extreme heat consumption
and shifting and overall
climate patterns operational utility
costs
2 1 E2HFHRAFE FERE BB ARMEN o RAHEHARBLELE
EF o EBERERES 2 AN Sk N # NRERT  NIREEEIRK
AR ERIEER BEEHSENHE HREETEB LR ARE
B ERERLEER ¥FHxX
REEXR
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Time
Risk Type Risk Description Horizon Financial Impact Risk Responses & Mitigations
ARER B it HEEE pEpe LR ¥ R 4B R 45 i
Transition Risk
B E R
Policy & Legal e Evolution of Short to e Heightened e Closely monitor regulatory
the regulatory Medium- administrative changes and continually
landscape term and compliance enhance our internal data
including stricter costs to meet collection systems to
compliance rules evolving ensure full compliance with
and mandatory listing rules, regulatory standards
environmental accompanied
disclosures by potential
reputationa
risks for delayed
responses
R BOE EERENEY X EEHH om B N R B EYEREEF(ALFHFEM
BEERERNER B =7 A3 Rl g 58 B AP Y N BB BUER W R R 4
BN K 58 i M ER IR MEITH R & R NHERTENAEERE
" B - I 4 BE A
HE R JE i E A4
B 1 B R R R
Opportunity
HWiE
Market e Surging market Medium to e Expanding our e Actively promote the use
awareness driving Long- eco-friendly of sustainable furnishing
robust demand term interior design materials
for sustainable services and
corporate practices green finance
and green advisory will
investments generate new and
lucrative revenue
streams
%5 MEEHTEIRE FERH BERASENIR TE G EE A AT R AR E M
ﬂ HEBHHAKE RENRGRE #
TEEARZER & 4% & & 5 FEE
BHRYITE K X% BA A
2HEMBEE
B U 2 2RO
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Metrics and Targets EEHERE

The major sources of the Group’s GHG emissions are AEEAERBERNEIEZRBRRER
generated from petrol consumed by vehicles (Scope 1) and J EFEE) T M (BE1) RINEE N (HE2) -
purchased electricity (Scope 2).

Types of GHG Emissions Unit FY2025 FY2024
BERBHRER B 202581 F 20248 F
Direct GHG emissions (Scope 1)1 tCOe 9.99 10.99
BEEAEREBHEREE) W= | friRE 8
Indirect GHG emissions (Scope 2)2 tCO,e 5.96 9.80
MR EREHR(EE2)? W= abiRE =
Total GHG emissions (Scope 1 & 2) tCOe 15.95 20.79
BRERBHNAEAE (BEIM2) W@ tiRE 2
Intensity?3 tCO_ e per mil revenue 0.74 0.31
T W_EtiEE 88

& U=
Note(s): b aE -
1. GHG emissions data is presented in terms of tonnes of carbon dioxide 1. BEREERMBEUBE_SLLREE2Y - I

e

equivalent and is based on, but not limited to, “The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards” issued
by the World Resources Institute and the World Business Council for
Sustainable Development, “How to prepare an ESG report — Appendix
2: Reporting Guidance on Environmental KPIs” issued by HKEX, and the
“Global Warming Potential Values” from the IPCC Sixth Assessment
Report(AR6).

For electricity emissions in Hong Kong, the grid emission factor from the
2024 Sustainability Report published by Hongkong Electric Investment
Co., Limited is adopted.

Intensity data is calculated per million HK$ of revenue (2025: HK$21.7
million; 2024: HK$67.0 million). The 2024 intensity figures have been
restated to reflect the updated 2024 revenue.
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To support global decarbonization efforts, the Group
established progressive environmental objectives using 2023
as our baseline year. We aimed to achieve a three percent
intensity reduction across electricity consumption, water
consumption, non-hazardous waste generation, and total
greenhouse gas emissions by the year 2026. During the Year,
the Group successfully achieved all aforementioned reduction
targets ahead of schedule through the steadfast execution
of our sustainable business strategies. The management will
continue to monitor our environmental performance closely
and explore the feasibility of formulating next-phase reduction
targets to drive continuous improvement.

Non-hazardous

BXEDIERBI T NEBE2023F 5

EEF BIETERNRRAR - BHMAN
B2 320265 EENHME - AKE -
BEEREVELMNAERBIHNAES

HERINNEBEE TR - FR-BHBET
HOTHRMOAREEBRE  AEECDK
DERMERELARERFERE - EEEH
EETVERBMANRRERR - LRI H
ET—BEBRBBEBRENAIITH  UHESR
BRGE -

Greenhouse gas

Electricity Consumption Water Consumption waste generation emissions
AE&8 AXxE BEBRREYVESE BERE R
| 3%(achieved) | 3%(achieved) | 3%(achieved) | 3%(achieved)
13% (BEER) 13% (BEER) |3% (BER) |3% (BER)
The Group currently adopts a phased approach to advancing 7N % B B A 52 BU 2 B BX B9 75 0 #E # 72 I 89
our climate disclosures. At this stage, we have not yet RIRIHE o BWREEE - A9 K T iR 26

implemented internal carbon pricing, climate-linked
management remuneration, or climate scenario analysis. We
will continuously review our internal data systems and plan
to disclose these advanced climate metrics in future annual
reports as our capabilities mature.

Emissions

Air Emissions

The Group has implemented proactive measures to reduce
exhaust emissions, such as the regular inspection and
maintenance of vehicles, as well as the replacement of
air filters, fuel filters, and spark plugs. Furthermore, we
encourage the sensible and efficient use of cars while
limiting private usage to minimize unnecessary exhaust
emissions. Additionally, the Group educates employees on the
significance of turning off idling vehicle engines. As an integral
part of our sustainable development strategy, the Group
remains dedicated to identifying and implementing enhanced
methods to mitigate air pollution.

EEERERARAT /2025805 -
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During the Reporting Period, summary of the air emissions
was as below:

Environmental, Social and Governance Report (Continued)

BEHEA BRERBERLENT

Type of Air Pollutants Unit FY2025 FY2024
ERSRYER B 20258t F 202481 4F
Nitrogen oxides (NO ) kg 2.54 3.09
R At ¥ (NOx) T
Sulphur oxides (SO ) kg 0.06 0.06
I Sk #1(SOx) Fr
Particulate matter ("PM") kg 0.19 0.23
FEKL Y ([PM]) T

Sewage Discharge

Due to the nature of the business, the Group’s business
activities do not generate large amounts of sewage discharge.
As the wastewater discharged by the Group is directed to local
sewage treatment plants for treatment through the municipal
sewage pipe network, the Group’s water consumption is
equivalent to the amount of sewage discharged. The Group’s
water consumption data will be described in the “Water
Management"” section.

Waste Management

The Group prioritizes the recycling and comprehensive
management of internal waste, following the principles
of “reduction, resource utilization and harmlessness”. It
emphasized the need for effective waste management to
prevent environmental pollution caused by waste. Additionally,
the Group is dedicated to educating employees about the
importance of sustainable development and offers support to
enhance their skills and knowledge in this area.
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Hazardous Waste

Due to the nature of its business, the Group did not generate
any hazardous waste during the Reporting Period. However,
the Group has formulated guidelines for the management
and disposal of hazardous waste. If any hazardous waste is
generated, the Group is obligated to transfer it to a specialized
organization or engage a certified chemical waste collector
to ensure compliance with applicable environmental laws and
regulations.

Non-hazardous Waste

Non-hazardous waste mainly consists of various recyclable
materials like paper roll, as well as non-recyclable daily office
waste such as plastics and office supplies generated within
the Group's premises. The Group actively promotes green
offices practices, aiming to minimize waste generation and
optimize resource utilization. To reduce paper consumption,
the Group advocates for a paperless office environment,
utilizing recycled resources for all office paper. The Group
focuses on procuring supplies made from recycled materials
such as tissue paper. Employees are encouraging to minimize
paper usage by adjusting font size, margins and adopting
double-sided printing. Furthermore, the Group continues to
enhance its paperless office initiative by implementing an OA
electronic approval process, reducing document printing, and
promoting the circulation of electronic documents daily.
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Following the strategic business restructuring and the
disposal of our manufacturing operations, the Group no longer
generates industrial waste. Consequently, our environmental
footprint has significantly shifted, with non-hazardous waste
now primarily comprising standard office paper from our daily
administrative operations. To better manage this specific
waste stream, the Group has enhanced its data collection
tracking for office paper consumption and established
dedicated recycling mechanisms during the Year. We
successfully collected and dispatched 0.05 tonnes of waste
paper to professional recyclers, representing a remarkable
recovery rate of approximately half our total paper generation.
This proactive initiative has effectively diverted non-hazardous
waste from landfills, demonstrating our firm commitment
to waste reduction at the source and refined resource
management.

Environmental, Social and Governance Report (Continued)

EEXBUEEBEAMBEREXTR
AEBTBELATERHM - Bt - AW
RERUCBRESTAER BEFTEEY
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Non-hazardous waste Unit FY2025 FY2024
BEBERY By 20258t F 20248t 4
Office Paper Tonnes 0.1 0.03
/NS i3 Mg

Intensity Tonnes per mil revenue <0.01
wE W B EB K
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Use of Resources

The Group actively advocates for resource efficiency and
conducts ongoing real-time monitoring to access the potential
environmental impact of its business operations. To reduce
resource consumption, the Group starts by conserving water
through simple measures like fixing leaks, using water-efficient
appliances, and practicing mindful water usage. Save energy
by turning off lights when not needed, using energy-efficient
appliances, and utilizing natural waste, and opting for
reusable items instead of single-use products. The Group
promotes sustainable transportation options like using public
transportation to reduce carbon emissions. Small changes
in resource usage can collectively have a significant positive
impact on the environment.

Energy Management

During the Group’s daily production and operations, the
mainly sources of energy consumption are office electricity
and gasoline used by vehicles. The latest climate action
plan statistics indicate electricity is the primary contributor
to the Group’s carbon footprint. To address this, we have
implemented energy-saving measures within our offices to
promote environmental awareness among all employees. The
employees are encouraged to turn off all unnecessary lighting
systems and electronic equipment, such as printers and
computers, to prevent idle consumption. Additionally, some
office lighting fixtures have been replaced with light-emitting
diodes (LED) instead of compact fluorescent lamps.
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Indicator(s) Unit FY2025 FY2024
BE B 202581 F 202481
Direct Energy Consumption — Petrol kWh 36,290 40,035
HEGEIRBERE — AH T R B

Indirect Energy — Purchased electricity  kWh 9,932 20,647
MEER —INBE=S TR

Total Energy consumption kWh 46,221 60,682
ERERES TR &

Intensity kWh per mil revenue 2,130.02 905.70
mE TEE SE8K=
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Environmental, Social and Governance Report (Continued)
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Water Management

The Group primarily generates domestic sewage as
wastewater, which is directly released into the local drainage
system. Simultaneously, the Group is dedicated to minimizing
water consumption. This includes initiatives such as placing
labels to remind and encourage employees to reduce water
usage, frequently turning off taps, and promptly reporting
water leaks. During office cleaning, the cleaning staff diligently
controls water consumption and cleaning frequency. Due to
the nature of the Group’s business and operating areas, we did
not encounter problems in obtaining suitable water sources.

HKEHE
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Indicator(s) Unit FY2025 FY20244
EE By 202581 F 202487 F4
Total water consumption m3 2.99 N/AR E A
BWHKE 3K

Intensity m3 per mil revenue N/A i3 A
RE MEK/BEBRE

Note(s): K iz -

4. FY2024, the water usage data is not available as the water charges 4. 2024 F - AR HERENKEZTE2HME

for the newly leased factory are entirely covered by the property
management within the rental fees.

Use of Packaging Materials

As the Group's continuing business solely comprises
professional financial advisory and interior design services, our
operations are strictly non-manufacturing and service-oriented.
Consequently, the Group does not produce any physical
products or consume packaging materials. Therefore, the
disclosure requirement regarding the total packaging material
used for finished products is not applicable to the Group.
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The Environment and Natural Resources

Given the service nature of our core businesses, the Group's
direct operational impact on the environment and natural
resources is relatively limited. Nevertheless, the Group places
significant importance on mitigating its overall environmental
footprint. We are committed to adhering to the best
environmental practices and ensuring compliance with relevant
environmental laws and regulations.

The Group integrates environmental protection concepts
into its daily office operations, primarily focusing on
resource conservation, paperless practices, and proper
waste management as outlined in Sections A1 and A2.
Furthermore, within our interior design operations, we strive
to promote sustainability by recommending environmentally
friendly materials and energy saving designs to our clients
whenever feasible. Through these green practices, the Group
has successfully minimized its significant impact on the
environment and natural resources.

SOCIAL
Employment Practices

The Group recognizes employees as its most significant asset.
To ensure effective human resource management, we have
documented formal procedures in the Employee Handbook.
These procedures encompass different aspects, including
recruitment, promotion and dismissal, remuneration and
benefits, diversity and equal opportunities. By establishing
these procedures, we aim to provide standardized labor
employment management while safeguarding the legitimate
interests of every employee. Additionally, the Group is
committed to prioritizing the occupational health and safety of
its employees.

The Group strictly complies with the relevant laws and
regulations in Hong Kong, including but not limited to “Hong
Kong Employment Ordinance”.

EEERERARAT /2025805 -
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Following a strategic business restructuring during the
Reporting Period, the Group’s continuing operations solely
retained our professional financial advisory and interior design
teams. Based on this retained workforce post restructuring,
the Group recorded zero employee turnover for the remaining
portion of the Reporting Period.

As of December 31, 2025, the Group's employees’ structure is
shown below:

Environmental, Social and Governance Report (Continued)

RBEHRE EEXBUEXBKEAR &
SENBEREEBERBEXVBE
MEEARTER - ERBERRENA
B AEERBREHRORKEREAERS

MR2025F12A31H  AEEMEE LB W

TArR

FY2025 FY2024
202581 & 202481 4

Total
@t

By Gender
= 1% Bl
Male

S
Female

7%

By Age Group
RERE
Below 30
3088 AT

30 to 50

305% £505%
Over 50
505% A £

By Employment Type
ERER

Full time

a7

Part time

e B

By Region
Rt &
Hong Kong
E

PRC

$

63

39

24

36

26

63

60
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Environmental, Social and Governance Report (Continued)
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During the Reporting Period, the employee turnover numbers BREHMA - BERKX A LR 5| R N
and rate is as follows: T

Employee turnover numbers and rate FY2025 FY2024
BEMKAH KL E 202581 202481 4F

Overall 0 (0%) 42 (66.7 %)
B

By Gender
& 14 5l

Male 0 (0%) 22 (56%)
B4
Female 0 (0%) 20 (83%)
7

By Age Group
REWRE

Below 30 0 (0%) 0 (0%)
303 A T
30 to 50 0 (0%) 23 (64%)
305% £505%
Over 50 0 (0%) 19 (73%)
507% A £

By Region
BihE

Hong Kong 0 (0%) 0 (0%)
&
PRC 0 (0%) 42 (70%)
a3
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Environmental, Social and Governance Report (Continued)
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Working Hours and Holidays

The "Employee Handbook"” outlines clear guidelines for
working days and rest time arrangements, ensuring the
elimination of any form of forced labor within the Group.
Employee working hours are scheduled in a reasonable
manner, and overtime compensation is provided to employees
when necessary. In addition to statutory holidays, the Group
offers a range of paid leave options to its employees, including
personal leave, sick leave, marriage leave, maternity leave,
and work-related injury leave.

Salary, Benefit and Retirement

The Group offers competitive remuneration to its employees
based on their scope of work, job responsibilities, and
individual performance. It recognizes and rewards employee
contributions that drive the Group's success. In addition
to a basic salary, the Group provides a range of benefits,
including medical insurance in Hong Kong, and family-friendly
policies such as marriage leave, maternity and paternity leave,
compassionate leave, and funeral leave. The Group ensures
compliance with all government-mandated perquisites and
allowances.

To effectively manage overtime work, the Group has
implemented an advance application system. Employees with
approved overtime requests are entitled to compensation
options, including transportation allowances, compensated
leave, or overtime pay. Furthermore, to provide long-term
financial security, the Group actively participates in the
Mandatory Provident Fund Scheme in accordance with the
Hong Kong Mandatory Provident Fund Schemes Ordinance for
all qualifying employees.
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Equal opportunities, Diversity and Non-discrimination

The Group is committed to strict compliance with all national
and local governmental laws and regulations. We uphold a fair,
equitable, and transparent recruitment process, establishing
policies that prevent discrimination in recruitment. Our aim
is to ensure that no individual experiences discrimination
based on race, social status, religion, nationality, disability,
age, marital status, gender, pregnancy, sexual orientation,
trade union membership, or political association. We
strive to provide equal and fair treatment to all employees,
encompassing areas such as recruitment,
training, promotion, dismissal, retirement, and other aspects
of employment.

remuneration,

If an employee faces intimidation, humiliation, bullying,
or harassment, including sexual harassment, they are
encouraged to report the matter to their designated employee
representative or directly to the general manager. The Group
takes such complaints seriously and will employ appropriate
measures to address and resolve these issues promptly upon
receipt of the complaint.

Health and Safety

The Group places a high priority on the health and safety of
its employees as an integral part of its business management
approach. Guided by a people-oriented principle, we are
dedicated to creating a healthy, safe, and comfortable working
environment for all employees. Our goal is to identify and
eliminate potential workplace health and safety hazards,
implementing comprehensive safety management practices
across all aspects of our operations.
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Environmental, Social and Governance Report (Continued)
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During the Reporting Period, the Group was not aware of any
material non-compliance with health and safety related laws
and regulations, including but not limited to the Occupational
Safety and Health Ordinance, and the Hong Kong Employment
Ordinance and other laws and regulations.

No work-related fatalities happened during the past 3
consecutive years:

RBEHE AEBELTNEFEMNEKRE
REFEZ2RBEIREIRNER B
BrIRAKBEZ2RREI (B LR
BRI ZEERER -

EREEE-FRABERTRCEN:

Fiscal Year Unit FY2025 FY2024 FY2023
MBFE B 202581 F 202481 20238
Fatalities due to work Cases 0 0
HI{ERT =
Lost days due to work injury Days 0 0
AIGHEKLXIIER EN
Work Injury Rate % 0 0
THEX %

Development and Training

The Group highly values its employees as its most valuable
assets and recognizes the importance of training in their
development. The professional growth of our employees not
only equips them with the necessary skills to meet client
expectations but also reflects our commitment to investing
in our workforce. Depending on operational needs, the Group
provides comprehensive technical and management skills
training across all levels and departments within the company
structure. Moreover, we encourage our employees to pursue
professional qualifications and further their education.
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Each employee undergoes initial training tailored to their
specific role, followed by ongoing on-the-job training. This
comprehensive training covers various topics, such as the
Employee Code of Conduct, product knowledge for sales
associates, supply chain management for office staff, and
strategic planning for our management team. To foster a
harmonious work environment and strengthen team dynamics,
we also organize corporate team-building activities aimed at
enhancing understanding and promoting cooperation among
employees.

During the Reporting Period, the Group provided around
100 hours of training, with an average training hour of
approximately 17 hours per trained employee. The breakdown
of the employees trained by gender and employment category
is as follows:

ance Report (Continued)

BRANAEETIHET THEHAEABNT
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MAEBTIMHEREENRRMERERE
MBEREE - BT EEMEN TIFRE -
BaEBEEN  RATEREFERZL
mE EEEEBEIZENTE RES
fE o

BEHAR  NEBEREHFIH100/NE -
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FY2025 FY2024
202581 F 20245 &
Percentage Percentage
of employees Average training of employees Average training

Indicator(s) trained (%) hours (hours) trained (%) hours (hours)

ZHEEED I eRcber s 8 ZHEEESL T
B (%) (NE) (%) (‘M &)
Overall 17 16.67 100 2.00
2R
By Gender
BB
Male 100 2.00
Eli3
Female 100 2.00
zZ
By Employee Category
EESEF
Senior Management 100 2.00
SRERAE
Middle Management 100 2.00
FRERE

General Staff
—%ES
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To foster employee motivation, acknowledge outstanding
performance, and enhance overall morale, the Group's
Remuneration Committee and group management have
established a transparent and fair evaluation system. This
system serves as the basis for informed decisions on
promotions and salary adjustments, utilizing the annual
employee performance evaluation process. Performance
management is an ongoing and comprehensive system that
operates in a continuous manner, ensuring that employees
receive regular feedback and opportunities for growth and
development. By implementing this system, the Group aims
to create a positive work environment that recognizes and
rewards exceptional performance.

Labour Standards
Prevention of Child and Forces Labour

The Group has zero tolerance and strictly prohibits the use
of child labour and forced labour in our operations. Below
measures have been taken to avoid these illegal employment
practices.

Prevention of child labour

During the recruitment process, the human resources
department will verify the applicant’s identity documents
and ensure that they have reached the minimum age for
employment.
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Prohibition of forced labour

The Group specifies overtime compensation provisions in
the Employee Handbook. The Group carefully monitors the
employee working time and working schedule to ensure they
work voluntarily and freely.

In case of any illegal labour practice is discovered, the Group
will stop their employments immediately. An investigation
will be carried out subsequently and report the case to the
relevant authorities.

During the Reporting Period, the Group was not aware of any
material non-compliance with child and forced labour-related
laws and regulations, that would have a significant impact
on the Group including but not limited to the Employment
Ordinance of Hong Kong, the Minimum Wage Ordinance
of Hong Kong, the Mandatory Provident Fund Schemes
Ordinance of Hong Kong, “Human Resources Management
Program”, “Operation Instruction for Recruitment”, “Job
Descriptions” and other internal policies to ensure compliance
with the principles of openness, fairness and impartiality in
terms of personnel recruitment, employment, training, and
assessment.

Green Supply Chain Management

As the strategic business restructuring and the disposal of
manufacturing operations, the Group’s continuing businesses
currently focus solely on professional financial advisory and
interior design services. Consequently, the Group did not
engage any major suppliers or outsourced processors during
the Reporting Period.
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Despite the absence of active suppliers during the Year, the
Group maintains its commitment to sustainable procurement.
Our internal framework, including the “Procurement
Management Procedures”, remains in place to govern future
procurement activities. Should the need for procurement
arise, the Group will continue to evaluate potential suppliers
based on environmental and social criteria, prioritizing those
with recognized environmental qualifications and ethical labor
practices to ensure alignment with our sustainability goals.

During the Reporting Period, the Group collaborated with a
total of 0 (2024: 63) suppliers.

Product Responsibility
Service Quality Management

Service quality management holds paramount importance
for the Group. We firmly believe that meeting or surpassing
customer expectations is vital for maintaining our reputation
and fostering future business opportunities. To guarantee
the delivery of superior professional services, the Group
meticulously controls and monitors every stage of our advisory
and design processes. We adhere to stringent internal service
protocols and professional industry standards to ensure that
our deliverables accurately meet our clients’ specific needs.

During the Reporting Period, the Group was not aware of any
material non-compliance with relevant laws and regulations
regarding health and safety, advertising, labeling, and privacy
matters relating to the services provided.
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Complaint Handling Mechanism

During the Reporting Period, we are committed to enhancing
our complaint handling mechanism and continuously improving
service quality. To achieve this, we optimize our processes
and conduct regular client satisfaction surveys. The Customer
Service Department follows standardized procedures to
gather feedback: key clients are interviewed directly, while
other clients receive questionnaires via email or participate in
feedback sessions with our staff.

Upon receiving client feedback or complaints regarding our
professional services, the Customer Service Department
strictly records and categorizes them. Minor concerns are
promptly addressed, while major complaints related to service
quality or design deliverables are immediately escalated to
relevant departments for timely resolution. The responsible
personnel investigate the issue and initiate remedial measures
or service revisions if a serious service shortfall is confirmed.

To ensure the highest quality of professional services, the
Group conducts strict internal reviews of all advisory reports
and design blueprints before final delivery. We highly value the
opinions of every client and continuously strive to enhance our
service standards based on their valuable input.

During the Reporting Period, the Group was not aware of
any major complaints regarding our services. Given the
service-oriented nature of our business, the disclosure
requirement regarding the percentage of total products sold or
shipped subject to recalls for safety and health reasons is not
applicable to the Group.
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Environmental, Social and Governance Report (Continued)
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Advertisements and Labels

The Group emphasizes the importance of appropriate
marketing and compliance with relevant requirements for
media advertisements. We promote our services mainly
through corporate brochures, professional networking, and
industry exhibitions. We verify all information regarding our
services and business capabilities before the publication of
promotional materials to prevent any false, misleading, or
deceptive information from being publicized.

Data Protection and Privacy Policy

Given the nature of our financial advisory and interior design
services, the Group frequently handles sensitive client
information. We place significant emphasis on safeguarding
the privacy and intellectual property rights of our clients,
employees, and business partners. The Group strictly complies
with the Personal Data (Privacy) Ordinance and ensures that
data is collected lawfully, fairly, and only for directly relevant
purposes.

To prevent unauthorized access or accidental disclosure,
we have implemented robust internal control measures and
technology-based safeguards, including antivirus software,
firewalls, network diagnostic tools, and data encryption. We
take great care to maintain data accuracy and ensure it is
not retained longer than necessary. Furthermore, we provide
information security training to relevant personnel and require
all employees to adhere to strict confidentiality agreements,
ensuring the highest standard of data security.
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Environmental, Social and Governance Report (Continued)
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Anti-Corruption

The Board sets a tone of zero tolerance towards fraud and
corruption. The Group’s Employee Handbook states guidelines
that require employees to comply with all applicable rules
on conflicts of interest, insider dealing, anti-competition
and anti-corruption. It demands strict adherence from every
employee to applicable laws, rules, and regulations in the
jurisdictions in which the Group operates.

The Anti-corruption Policy provides guidance for employees
on recognizing and avoiding unethical behavior in a range
of business contexts, including procurement of goods and
services, accepting and offering corporate gifts or hospitality,
and making political or charitable contributions. Any solicitation
or acceptance of an advantage, any form of bribery, extortion,
fraud, or money laundering are strictly prohibited.

Solid corporate governance is the cornerstone of the Group’s
growth and development. The Group strictly implements laws
and regulations such as the Prevention of Bribery Ordinance
of Hong Kong, and specifically stipulates that employees must
discharge their duties with loyalty and integrity and shall not
abuse their positions to seek any improper interests. To build
an ethical, open and transparent corporate culture, the Group
has formulated a series of anti-fraud and anti-bribery policies,
to actively maintain good corporate governance and risk
management, and safeguard the interests of its stakeholders.
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Environmental, Social and Governance Report (Continued)
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Anti-Corruption Training

The Group provides training to employees on its governance
policies. New joiners receive anti-corruption training as part
of their induction programs. During the Reporting Period, the
directors and employees were provided with anti-corruption
training and the Group was unaware of any non-compliance
with the relevant laws and regulations relating to bribery,
extortion, fraud and money laundering. There were no
concluded legal cases regarding corrupt practices brought
against the Group or its employees.

Whistleblowing Policy

The Group encourages its employees and other stakeholders,
including customers and suppliers, to raise concerns about
suspected improprieties, misconduct, or malpractice. A
whistleblowing reporting channel is in place for employees
and stakeholders to report any suspected incidents to Audit
Committee independently.

Following the guidelines outlined in the Whistleblowing
Policy, the Group treats every reported incident with utmost
confidentiality and ensures that whistleblowers are protected
from unfair dismissal, victimization, or unwarranted disciplinary
action. Incidents related to fraud and corruption will be
thoroughly investigated.

Community Investment

The Group recognizes the importance of corporate social
responsibility and remains committed to supporting
community development, particularly in the area of youth
education. During the Reporting Period, our resources
were primarily focused on strategic business restructuring.
Moving forward, we will actively explore avenues to utilize
our available resources and resume meaningful community
investments.
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