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Report Scope

Report Organizational Scope:This report covers China Communications Construction Company Limited and its branches and subsidiaries.
The brand name of China Communications Construction Company Limited is "China Communications Construction Company". China
Communications Construction Company Limited in this report is abbreviated as "CCCC", "the Company" and "We".

As an important wholly-owned subsidiary holding subsidiary of China Communications Construction Group Ltd., CCCC China
Communications Construction Company plays a decisive role in its business performance. Therefore, this report doesn't distinguish
between CCCC and China Communications Construction Group Ltd. in comprehensive honors and ranking.

Report Time Scope: This report is an annual report spanning from January 1, 2025, to December 31, 2025, within which some content is
appropriately exceeded.

Preparation Basis

Guiding Opinions on the High-quality Performance of Social Responsibility by Central Enterprises by the State-owned Assets Supervision
and Administration Commission of the State Council (SASAC)

Basic Norms on Enterprise Sustainable Disclosure (Trial) by the Ministry of Finance
Guidelines on Environmental, Social and Governance Report by the Stock Exchange of Hong Kong Ltd.

Guidelines No. 14 of Shanghai Stock Exchange for Self-Regulation of Listed Companies—Sustainability Report (Trial) by the Shanghai Stock
Exchange

Guidelines No. 4 of Shanghai Stock Exchange for Self-Regulation of Listed Companies— Preparation of Sustainability Reports by the
Shanghai Stock Exchange

China's Corporate Social Responsibility Reporting Guidelines (CASS-ESG 6.0) by China Enterprise Reform and Development Society and
Responsibility Cloud Research Institute

UN 2030 Agenda for Sustainable Development (SDGs)
GRI Sustainable Development Reporting Standards (GRI Standards) by Global Sustainability Standards Board (GSSB)

IFRS Sustainability Disclosure Standard SI1-General Requirements for Disclosure of Sustainability-related Financial Information and IFRS
Sustainability Disclosure Standard S2-Climate-related Disclosure by International Sustainability Standards Board (ISSB)

The Ten Principles of the United Nations Global Compact

This report follows the principles of "significance”, "quantification”, "balance” and "consistency" in the Guidelines on Environmental,
Guidelines on Environmental, Social and Governance Report by the Stock Exchange of Hong Kong Ltd. It responds to the "significance”
principle and identifies substantive topics through the social responsibility significance analysis, responds to the principles of
"quantification” and "consistency" through the quantitative data list and responds to the "balance” principle through reviewing negative
topics and poor performance.

Content Specification

This report has no false information and misleading statements. CCCC shall guarantee the authenticity, accuracy and completeness of the report.

The financial data involved in this report is for reference only and shall be subject to the company's annual report. Unless otherwise specified, the
amount disclosed in the report shall be measured in RMB.

Report Acquisition

The report is released in electronic form and can be downloaded and viewed at Social Responsibility Column of https://www.ccccltd.cn/ of
CCCC China Communications Construction Company. If you have any suggestions or comments on this report, contact us as follows:
Contact Department: Work Department of the Party Committee of China Communications Construction (Party Building Contact Point
Construction Office, Publicity Department of the Party Committee Propaganda Department, United Front Work Department of the Party
Committee and Brand Culture Department)

Mailing address: No. 85, Deshengmenwai Street, Xicheng District, Beijing

Tel: 86-10-82016824

E-mail: ccceshzrbg2019@163.com
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The year 2025 was an exceptionally rare, highly challenging, and truly extraordinary year for CCCC. Amid complex changes in both internal and
external environments, we adhered to the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, thoroughly
implemented the important instructions of General Secretary Xi Jinping on the work of central state-owned enterprises, fully carried out the
guiding principles of the 20th National Congress of the Communist Party of China and the successive plenary sessions of the 20th Central
Committee, as well as the requirements of the Central SOE Leaders' Meeting, and comprehensively implemented the Overall Guiding Opinions
on Fully Implementing the "666" Strategic Framework and the "545" Development Targets, Accelerating High-quality Development, and Building
a World-class Enterprise. We remained committed to innovation-driven development, emphasized the implementation of strategic initiatives,
focused on value enhancement, and strengthened capability building, thereby opening a new chapter in advancing high-quality development
and building a world-class enterprise.

X—F, HIEE “BR” Ef, EEROMERELY, o AR REVEROIH. mIdzhl 2eZESRO0TENE,
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In this year, we anchored ourselves in the positioning as the "national team" and demonstrated our commitment to fulfilling our core
mission. We gave full play to the core functional value of central state-owned enterprises in technological innovation, industrial control, and
security support, and proactively served national strategies such as building China into a transportation powerhouse, a maritime powerhouse,
and a manufacturing powerhouse. We independently constructed a trailing suction hopper dredger with a hopper capacity of 35,000 cubic
meters, achieving world-leading performance and ranking first in Asia in terms of loading capacity. The first batch of six pilot tasks was successfully
completed. The Xinjiang Wuwei Expressway was fully opened to traffic, further strengthening the transportation network in western China; steady
progress was made on the Pinglu Canal, a backbone project of the New International Land-Sea Trade Corridor in western China, opening up new
channels for river-sea intermodal transportation; and at the scenes of major disasters such as earthquakes in Tibet and landslides in Sichuan, we
promptly mobilized emergency rescue operations, safeguarding lives and protecting homes with professional expertise. Through these efforts, we
achieved the systematic integration of economic, political, and social responsibilities, and received commendations and recognition from the CPC
Central Committee and the State-owned Assets Supervision and Administration Commission of the State Council on multiple occasions.

X—F, BRITUBEZBRE, BERERMIR. BRI THNAPEREHZEINEENES, BREFNER "W E"
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In this year, we broke new ground with the courage to pursue transformation and wrote a new chapter in enhancing governance efficiency.
We adhered to the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, closely following the Two-Step strategic
arrangement of the Party and the country, while consistently upholding the principle of "Two Unswervingly." We established the "1545" development
strategy and the overall policy framework of "123456," promoting five major transformations: from project-oriented thinking to customer-oriented
thinking; from a single business model to integrated and coordinated development; from opportunity-driven operations to in-depth integrated
operations; from fragmented investment to focused and coordinated deployment; and from labor-intensive growth to intelligent development. We
comprehensively reviewed the achievements of 20 years of restructuring and elevated the history of reform and development into the "Four Histories"
of striving, reform, innovation, and opening-up, building consensus across the workforce and pooling strong collective strength to accelerate the
development of a world-class enterprise featuring the characteristics of "Five Comprehensiveness, Four Strengths, and Five Types."

04

MESSAGE FROM THE CHAIRMAN 2025 CCCC ESG Report

MESSAGE FROM THE CHAIRMAN

X—F, BIRITRERXRIES, WEFVARREEE. RARY WL 2L, 27038 “B2R8E 5 ‘Gt , #
R ERRE, BESHRENENZHFERIPEERANNE2EaBREE, MREE "SIz, BB, NHEK
oh. BEERD) MESELRESIE, EIXRDARANEE, BENRESIES, fIETIRELR, BEXLERERE
B SFLECE, DBORRIRS ST AR RFHRGE. S8 “/\MRE" TU5%E, SRR, 32RE. 30K, K.
RERFIREFm, KM ENEEDEAR, IIEREREE. SHAREE A UEFEERAREER,

In this year, we practiced the philosophy of green development and activated new momentum for industrial upgrading. We thoroughly
implemented the concept that lucid waters and lush mountains are invaluable assets, vigorously advanced both smart construction and green
construction, promoted the green and low-carbon transformation of industries, and fully integrated ecological and biodiversity protection into
project lifecycle management. We accelerated the development of an intelligent growth engine driven by innovation, digital intelligence, value
creation, and self-motivation, promoting systemic transformation in development models. Focusing on fostering new quality productive forces,
we formulated dedicated implementation plans and took the lead in initiating an innovation and industry alliance for transportation large models,
using technological breakthroughs to drive industry transformation. We also developed special plans for the integrated development of the
"Eight Networks" in Lhasa and Wuhai, innovatively establishing a series of integrated solutions across transportation-city, transportation-energy,
transportation-water, transportation-digital, and transportation-industry systems, achieving coordinated upgrading of industrial and value chains,
and enabling green technologies such as prefabricated construction and integrated photovoltaic energy storage systems to take root and scale up.
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In this year, we undertook the social responsibilities of a central state-owned enterprise and worked together to paint a vision of a better world.
We consistently upheld the principle of putting the people's interests at the center, empowered communities on the front lines of rural revitalization,
implemented the ten initiatives of the "CCCC Dream Assistance" program, and fostered distinctive industries under the models of "one product for
one village" and "one specialty for one township." We took proactive actions in the field of public services, actively participated in social welfare
and volunteer service activities, and saw the emergence of a number of exemplary models in fulfilling responsibilities and practicing our founding
mission. Upholding the principle of "overseas priority with high-quality and coordinated development," we deeply participated in the high-quality
joint construction of the "Belt and Road". The San Gabdn Hydropower Station in Peru, one of the important economic and trade outcomes facilitated
by the meeting between the heads of state of China and Peru, was successfully commissioned for power generation; the Simandou iron ore project
in Guinea, the world's largest greenfield iron ore project in which we participated as an investor and builder, officially commenced production; the
tunnels along the East Coast Rail Link were successfully completed throughout the entire line, building a bridge for regional connectivity; and key
projects such as the new airport in Dubai, the United Arab Emirates, and Mubarak Al-Kabeer Port in Kuwait were successfully awarded and contracted,
continuously improving the well-being of people in China and abroad through high-quality engineering projects.

ZiHE, WKEE, NMFRIERL; BN, TE5En, KIWERES, 2026 F2 “+Hh" ARZSF, R T [HAZE.
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Looking back on the journey, we have traveled across vast mountains and rivers, pressing forward through wind and rain without pause; embarking
on a new journey, we remain ambitious and resolute, scaling new heights despite formidable challenges. The year 2026 marks the opening year of the
15th Five-Year Plan period, during which six major transformations — changes in the world landscape, the times, history, technology, industry, and
competition — are unfolding with unprecedented depth and breadth. We will rally more closely around the CPC Central Committee with Comrade
Xi Jinping at its core, accurately position our development within the overall work of the Party and the country, steadfastly implement the "1545"
development strategy, resolutely execute the overall policy framework of "123456," carry forward and strengthen the "Ten Core Strengths," and
remain firmly focused on the two central tasks of maintaining stable growth and strengthening scientific management. We will continue to be guided
by innovation, emphasize the implementation of strategic initiatives, focus on value enhancement, strengthen capability building, and consistently
remain at the forefront, ensuring a strong start to the Company's 15th Five-Year Plan period and accelerating the development of a world-class
enterprise characterized by "Five Comprehensiveness, Four Strengths, and Five Types."

NER

Song Hailiang
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Consolidate the foundation, cul-
tivate the way, and carry out the
CCCC's mission

eI ES
IR F7E L EEE
PRCEIEES o

CCCC Vision

Make the world more smooth, make
the city more livable, make the life
more colorful
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CCCC Spirit

Blend with the world and build
without borders
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Preparedness Office)
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Overseas Integrated Business Division (Foreign Affairs Office)
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Market Integration and Industrial Development Division (Integrated Business Department, Industrial
Alliance Management Center)
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Trade Union Federation Office
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Working Agency of the Commission for Discipline (Comprehensive Supervision Office, Organization and
Education Office, Discipline Inspection and Review Office, Case Management and Adjudication Office)
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Finance and Treasury Department
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Human Resources Department (Party Committee Organization Department, Party School, Talent
Development Institute)
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Strategic Development Department (Reform Office, Policy Research Office)

FE N (FRIR E R ERIRM)

Work Department of the Party Committee of China Communications Construction (Party Committee
Propaganda, United Front Work Department of Party Committee, Brand and Culture Department,
Headquarters Party Committee, Integrated Media Center)
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Office (Party Committee Office, Board Office)
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China Harbour Engineering Company Ltd.

China Road & Bridge Corporation

CCCC First Harbor Engineering Company Ltd.

CCCC Second Harbor Engineering Co., Ltd.

CCCC Third Harbor Engineering Co., Ltd.

CCCC Fourth Harbor Engineering Co., Ltd.

CCCC First Highway Engineering Group Co., Ltd.

CCCC Second Highway Engineering Co., Ltd.

CCCC Road & Bridge International Co., Ltd.

CCCC Third Highway Engineering Co., Ltd.

CCCC Construction Group Co., Ltd.

CCCC Mechanical & Electrical Engineering Co., Ltd.

CCCC South China Construction & Development Co., Ltd.

CCCC Yangtze River Construction & Development Group Co., Ltd.

CCCC Investment Company Limited

CCCC Urban Investment Holding Company Limited
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CCCC Asset Management Company Limited

CCCC Design & Consulting Group Co., Ltd.

CCCC Water Transportation Consultants Co., Ltd.

CCCC First Harbor Consultants Co., Ltd.

CCCC Second Harbor Consultants Co., Ltd.

CCCC Third Harbor Consultants Co., Ltd.

CCCC Fourth Harbor Consultants Co., Ltd.

China Highway Engineering Consultants Corporation

CCCC Railway Design and Research Institute Co., Ltd.

CCCC Dredging (Group) Co., Ltd.

CCCC Xi'an Road Construction Machinery Co., Ltd.

CCCC Tianhe Mechanical Equipment Manufacturing Co., Ltd.

CCCC Finance Company Limited

CCCC Capital Holdings Co., Ltd.

CCCC Materials& Equipment Co., Ltd.

Chuwa Bussan Co., Ltd.
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BOARD STATEMENT
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As the highest coordinating and decision-making body for ESG work, CCCC Board of Directors takes overall responsibilities for ESG related
work and is responsible for making our environmental, social and governance strategies, leading and monitoring the policies, measures
and performance of our sustainable development, assessing and identifying environmental, social and governance risks and opportunities,
and reviewing disclosure documents of environmental, social and governance report. In addition, it is responsible for risk management and
internal monitoring system and ensures effectiveness and reliability.

ESG ;5IRZE1g
ESG GOVERNANCE STRUCTURE

NEPUBEEEHEERAN ESCERR, EFKETE, SFEEHANE ESGC TIF. RETFELR ESGC TIFAIELES
'), RB ESG AFTEREZTFMRRNMESIFELNSR, PREEZSNESFEINT. ZREAFHEH, FETIF
BB ESG IR EREl, EFESNAENS ESC IREWE, SEIISBMERAKLER ESC TIFEE.

The company has established the Strategy & Investment and ESG Committee of the Board of Directors, to coordinate and advance its ESG
efforts. This structure is designed to coordinate and advance the company's ESG efforts comprehensively. The Work Department of the Party
Committee is the lead department for ESG affairs, with its Social Responsibility Office specifically tasked with the detailed ESG operations.
This arrangement ensures that the Party Committee and the Board of Directors are in a leading position, the Committee of the Board of
Directors responsible for overall coordination and promotion, the Work Department of the Party Committee responsible for preparation of
ESG reports, the office of the Board of Directors responsible for handling the disclosures, and all units responsible for implementation.
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The Strategy & Investment and ESG Committee of the Board of Directors

HETAS ESC TIEELE6]
REIIFES (RESEED. REFRME. MEXHER SERE. B ETR0)
Administrative Office of Social Responsibility / ESG Management

Work Department of the Party Committee of China Communications Construction
(Party Building Contact Point Construction Office, Party Committee Communication
Department, United Front Work Department of the Party Committee and Brand)

HRBEERI] ENZ= X35 250 PN FAHE
Functional Management Business Department Regional Headquarters Branches Subsidiaries

ESG JRIELEH
ESG GOVERNANCE STRUCTURE

ESG §IEXFZ
ESG INSTITUTIONAL FRAMEWORK

NERIBREHITEFREER, T 2021 FHRIENREIRTEEENE “PREE” 1T5hA%, T 2023 FHlEH
& ESG IR ERmHI R MEHAN . FEIIER ESG BIRBUHARA SR, HT 2023 F. 2025 FMREITHETEEEDE,
— SRR SRAEMN ESC MINEIRIT. BRIk, RENERTIERIE.

The Company has established and continuously improved its social responsibility management system. In 2021, it formulated and issued
the Social Responsibility Management Measures and the "CCCC Dream Assistance” Action Plan. In 2023, it formulated and issued the
Detailed Rules for the Preparation and Release of ESG Reports and the ESG Development Improvement Plan of CCCC, and revised the Social
Responsibility Management Measures in both 2023 and 2025, further clarifying the top-level design, organizational structure, roles and
responsibilities, and workflow related to social responsibility and ESG.

[[8Y, 5 ESGC TS S S EF BT, R ESC S SRURERS. b, REIERHNESIMR, FBER. RERE.
PHEIHEFNE, SIETMERNESEATNE, FTEESHEZIEG], ZBUIGMESE. WELl. N2PENERE,
ESFTEEWMSEHR ESG TF.

At the same time, the Company has linked ESG performance with senior management remuneration to promote the deep integration
of ESG with business operations. In addition, the Company has formulated dedicated management measures and technical standards
on topics such as ecological and environmental protection, green and low-carbon development, safety and quality, and technological
innovation, and established supporting performance evaluation mechanisms. It has also established procedures for compliance review,
data monitoring, and emergency response to guide its affiliated enterprises in carrying out ESG work in a standardized manner.

13



HREATE 2025 FEFIR. HERERIRS ESG EA

ESG Til&E
ESG PROFESSIONAL COMPETENCE

NEINFR ESG Tk AENEIR, MIER. fnfE. KE. EEME. WEITNFHEEIRE ESC HIIRI2. B8 2022 FLIK,
BEXFNDEBEE LT ESG IHYIPE, FEMED ESG IRERFIFYISH ESG HE. B, RRSNESKEERZ. &
EEHRRNE. FEEVAFESLXBMAR. FEMNIMNABIEBEELT WHBARR ESC Fill, Rt LA TE
WHRTIHE 2000 A0R, FgmeibEIAT WaENR IR, TEHIISHWREER, NRABARELERREHELT IR,

Stressing the importance of ESG training, the company has designed ESG courses covering key dimensions such as ESG concepts, standards,
practices, information disclosure, and ratings. Since 2022, company-wide ESG training sessions, periodic ESG reporting workshops, and
lectures have been held each year. The company actively participated in ESG training organized by the State-owned Assets Supervision and
Administration Commission, the China Enterprise Reform and Development Society and the China International Contractors Association.
Which involved over 2000 employees both online and in-person, continuously strengthening team professional capacity, improving the
training and empowerment system, and providing solid professional support for the Company's sustainable development.

© SRETHRESRERER XERREEI ESC TIEREMF.

® Successfully completed research projects commissioned by the State-owned Assets Supervision and Administration
Commission of the State Council on ESG work for overseas operations of central state-owned construction enterprises.

©® 25 (ESG HEfsm) (ESGIFMER) (ESG IRE£IEHER) FE1 ESC InERRREH.

® Participated in the drafting of several ESG standards including the ESG Disclosure Guide, ESG Evaluation System, and ESG
Reporting Verification Guide.

©® BHEAPERNEDRBIZEME ESC iNtsm— (WE ESG iTHigR (REBTEWME) ) HiFinE, 8
IR EER. EHMERR ESG IRERR.

® Developed and released the first ESG evaluation guideline for highway operation projects in China, the £SG Evaluation Guide
for Highway Operation Projects, as a group standard, aiding in the construction of an ESG standard system that aligns with
national conditions and international standards.

© 4wl (PRREFI R, XA (ESG) BRB) , RAMIEAE ESC BIZAMR, LB KRRt “5461” ESG
HBRIAR, R0 ESG ERIFBIETE, AABAFELEEMIAMN ESGC BIBT A,

® Compiled the CCCC Group Environmental, Social and Governance (ESG) White Paper, systematically summarizing the
Company's ESG development achievements, proposing the "5461" ESG strategic framework based on practical experience, and

publishing an ESG information disclosure indicator database, thereby providing practical ESG management tools to support the
Company's sustainable development.

® FEESG RkaEEERIE, RAMHNE ESCABARREIGS REHIEHAR, BFI#E ESC MMETIE
ESREBRE,
® Conducted ESG and brand management training to systematically advance the development of the Company's ESG

governance framework and the upgrading of its brand strategy, and to promote the high-quality development of ESG and brand-
related work.
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ESG K EBZiZ
ESG SUPERVISION AND ASSESSMENT

NEEF=EEMN ESC EMEE, KRk, Zafk. RUL@ERSZ24™. MRRIFPSFEZNIENSGN
MNEZ, SSEFIMER, FHHESIMR. SBMHE. BEeH. RIVERS5Re2EFFNEHATEIER, B
ERERE, #Eh ESG EBREREUSHIRERS, RHPWARSARE, BUTEMH ESC BEEZAER, BT RA
ESG k&, ENTE. WHHBARKEER, BEXRAE. EE. 2RWE, A8EL S FRM ESGCiIkE, X “HEFE
Wk, &2ty “—Hm—R HRRERSE ESCIRE. ARFAB LHAEBE2E%H ESCIiKE, FIBEINTERE
WEAREG AR TERER. ERWMBNTFELBIREE ESC RS, RN, &R ESG AR E, RIRFARESCE
G, &L 4 FHAR “hREE” HaTEmERFEGITEE.

The Board of Directors places high importance on the management of ESG performance, incorporating key issues such as technological
innovation, green and low-carbon initiatives, occupational health and safety, and environmental protection into evaluations, which are
linked to executive compensation. Special evaluations on ecological and environmental protection, green and low carbon initiatives,
technological innovation, and occupational health and safety are conducted. Through these measures, the company promotes the deep
integration of ESG principles with its business operations, fostering sustainable development and establishing an effective ESG oversight
and evaluation system. By publishing ESG reports, maintaining a dedicated section on the Company website, and disclosing information
at performance briefings, the Company accepts oversight from investors, the media, and the public. The Company has consecutively
published ESG reports for five years, receiving a "Five-Star Excellent” rating, and has issued two "Belt and Road" social responsibility and
ESG reports. All listed subsidiaries have published ESG reports, and most overseas platform companies have prepared and published
sustainability or ESG reports for key countries and projects. An ESG indicators system is developed, actively carrying out ESG evaluations

or commendations, and for four consecutive years, the company has held the "Build Your Future Dream" social responsibility brand case
competition.

NEVECIIIZINEBIEY, N “REBRESE” “PEESGReEI”  “Ri{BESG - LB 50388 “HEESG k£
NEFTHE 1007 , RKE “AAA” TF. WIND “A” Ik, MSCIITRIZFAZE “BBB” &, FFEIRF ESC BEKTS(E
BRERE, RESEEICEM,

The Company actively engages with external evaluations, being selected as a "Central SOE Responsibility Pioneer," a "China ESG Model
Enterprise,” included in the "Central SOE ESG Pioneer 50 Index," and the "China ESG Listed Company Pioneer 100." It has received the CCXI

"AAA" rating, WIND "A" rating, and its MSCI rating has been upgraded to "BBB," continuously improving ESG management and information
disclosure quality and ensuring the effective implementation of its strategies.

ESG LERZFIX
ESG STRATEGIC PLANNING

NEH—H5TE ESG &BE, 82 “5461" ESG MB&AR, EHEH . ZRRNEIRSELENIER. RNET “GI#.
FE, WE. BE. IR IKRER, BY “TELERN. SIHIEAER. RIEIES. MRSENE" HAZ
ERFIREAERE, B “2HRUNIARES. RMUAERE. KEFEM . REMRT @S, HEHEHR)
. BUEHNERIR NRANE, REaRERERMALSAE, RALSFERSFIRENIRESS. R, #HE ‘I
EMARR” , MmRESHER—RE,
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The Company has further refined its ESG strategy, establishing the "5461" ESG strategic framework, forming a comprehensive and
multi-level sustainable development model. It thoroughly implements the five core concepts of "Innovation, Green, Digital Intelligence,
Integration, and Sustainability," and consolidates the foundation for sustainable development through four major initiatives: "enhancing
governance structure, innovating institutional framework, strengthening capacity building, and reinforcing multidimensional coordination."
The Company advances six major agendas: "fully implementing the new development philosophy, deepening corporate governance,
developing green industries, ensuring high-quality product supply, promoting technological innovation, and strengthening supply chain
construction,” thereby integrating social responsibility deeply into business development. The Company is committed to serving as a
stabilizer and cornerstone for the national economy, focusing on the "Five Comprehensiveness, Four Strengths, and Five Types" framework,
and accelerating the development of a world-class enterprise.

ESG ZMn. XEFINBEER
ESG IMPACT, RISK AND OPPORTUNITY MANAGEMENT

NS

AERILESN ESC #M. NESHBEENG], AEFZMBESRER ESCERZEFITEN ESG %%ﬁ‘(ﬁ?lﬁiﬁ&,
EFEEERN, HN EFENTHERHTRITSITG, RETIFIELASE, SRR IRFABRANRKS, &
WEHASIEF ESG BER. MR SZENK, R ESC BERREMANETEESEF RS 2TE, ?_Iﬁﬁa—ﬁm'ﬁﬂ
SIEER, ERXMERM. TRERHL RRMBAREXREXREDN, MRNEEXNMSZRIE, EHAE
EESREARS NN, A TERXFIESEIME, 58K ESC NPLHESMMELIGRES, RIERB RS 7‘2“)?&0

HF

The Company has established a normalized mechanism for managing ESG impacts, risks, and opportunities. The Board Strategy,
Investment and ESG Committee receives an annual specialized report on key ESG topics, sets annual management objectives, and
reviews and evaluates the implementation of the previous year. The Party Committee Work Department leads and coordinates, with all
functional departments and affiliated units collaborating. Through regular meetings, ESG policies, market environment, and operational
risks are assessed, and ESG requirements are deeply integrated throughout production, operations, and customer services. During project
implementation and business operations, key matters such as environmental impacts, energy conservation and emission reduction, and
resource utilization efficiency are prioritized. Potential risks and development opportunities are promptly identified, and progress and
results are regularly reported to management and the Board of Directors. Relevant systems and compliance procedures are concurrently
refined to continuously strengthen ESG risk prevention and value creation capabilities, ensuring the Company's sustainable development.

ESG EREINER
SUBSTANTIVE ESG TOPICS

REVRNMRERZMEER. TIWEELE. mEVNER, WF ESC ERMAEMAHEI RN, @ik EREaI
VBIEASNERFI AR R T M B BALAITERRE ESC K RIEARESRM, HEWEE 1500 510, HESDHITHIT
A, KENENREE SRS NENE, R “THEEL" 1 MSEBMNL RALESSTRERIEEM.

The Company conducts in-depth research on national macro policies, industry development trends, and regulatory requirements,
benchmarking against mainstream ESG standards and the practices of leading enterprises. Internal and external stakeholders are invited
via online questionnaires to assess the importance of different ESG development topics from their respective perspectives. More than 1,500
questionnaires were collected and statistically analyzed, with topic scores used to allocate weights according to risk levels. A materiality
matrix was developed based on two dimensions: "impact significance” and "financial significance."
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Medium Impact Importance High

1. MR EHIEE 10. A RIA R SRR 19. /89MNE R

2. ISR 11. RS ER KBS 20. FEZ CESG

3. TSRIHER 12. BIFIRED 21 IR 5B P IRAARIP

4. EFHIRIE 13. =aiiRSEe5RE 22. BlfemE

5. E S RANEY SR 14. H7EER S 23. fEEHEE

6. BERAI A 15. FERRER/ Rk 24, R\ ENE R R 525

7. IKZRAI A 16. 8T 25 RAEHZS

8. TBIREZT 17. ZRRH 26. FFAEX 5

9. IR EE 18. = FHk 27. RERAE

1.Environmental compliance management
2.Addressing climate change

3.Pollutant emissions

4.Waste management

5.Ecosystem and biodiversity protection
6.Energy utilization

7.Water resource utilization

8.Circular economy

9.Carbon asset management

10.Industrial transformation and new industry deployment
11.Serving national strategies
12.Innovation-driven development
13.Product and service safety and quality
14.Supply chain security

15.Equal treatment of SMES
16.Employees

17.Rural revitalization

18.Social contribution

19.0verseas responsibility

20.China-style CESG

21.Data security and customer privacy protection
22.Technology ethics

23.Compliance with laws and regulations
24 Anti-bribery and anti-corruption
25.Anti-unfair competition
26.Stakeholder engagement
27.Duediligence
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%’ﬁ%/\@ “_ﬁ_ﬂg” b

EREEUELRE

RIBFETEDERINE

Cambodia Golden Port

Expressway Project

PEXERANBYMSNE TS BIEXTHRE “—H—R E210REH, HFERCEMISHE BEOE™ . MINARE “RE0E”
MEHEZERAR “DERE” , IIREIMUEMENELRE, BISEHE. EHEE. BEHE. 7TO—EK “WPE" Bk,
R KRB TR EEISLME, Y KReEREF. KMRKRHR, BRAWR AL HEFENRRES5E. BigE.
TENE, 2025 F, NEBINLSIHEERE 551.64 125%7T, BB 9.09%, ABE “—H—K" HEEXLINE
AR 430.74 {270, SRIMEKFHEEREEN 78%, BHRE “—H—K" ENRHUR, RItHMET SR 3162.92
2%, NEEBINLSTIEREREEN, EfrtRBRABRHEINE,

CCCC thoroughly implements General Secretary Xi Jinping's important expositions on the joint construction of the "Belt and Road",
coordinating the deepening of infrastructure "Hard Connection” standards and rules "Soft Connection"and people-to-people"Heart-to-
Heart Connection” with participating countries. The Company accelerates high-priority, high-quality overseas collaborative development,
adhering to the "four-step integration” approach of going out, going in, integrating, and fully unifying. It strengthens its comprehensive
leading advantage in the "Greater Overseas" domain, continuously expands global cooperation, and achieves shared development,
positioning itself as an active participant, builder, and contributor to the construction of a community with a shared future for mankind. In
2025, the Company's overseas business signed new contracts totaling USD 55.164 billion, representing a year-on-year increase of 9.09%.
New contracts in the "Belt and Road" partner countries amounted to USD 43.074 billion, accounting for 78% of the Company's total new
overseas contracts. Since the launch of the "Belt and Road Initiative" , cumulative new overseas contracts have reached USD 316.292 billion.
The Company's overseas business scale remains the largest among central state-owned enterprises, and its international development
advantages continue to consolidate.
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HIGH-QUALITY JOINT .
CONSTRUCTION OF THE "BELT AND TUPIC |
ROAD ", DEMONSTRATING
GLOBAL LEADERSHIP ADVA

LI EGlighE “EEGE" , HFELBREELEZE

STRENGTHENING "HARD CONNECTION" THROUGH
INFRASTRUCTURE TO SUPPORT INTERCONNECTION

RESRAKEMXRN, sRBHH —MITSIETIAZEMIN, ULFITIEFRERKEBEM, WEKRBERETE
SHFBEE, SRAVREFFEIE SETLRHERL 88%, RBBKERIEGAKIIE. ERAFRESZEEAR
HEEAMBIMMELHINRER, FTET —HEFEH LMKREAQRETEIMERTIZ. MRS GEZM, Hit
EEMRMEZM, (BHER. K £5. BEEFZNRME, UESORMEMZERR, BHIHREXAIRBELRE,

Focusing on key regions and critical sectors, the Company has advanced a series of landmark projects with high quality, consolidating
interconnection with tangible infrastructure. The Serbian section of the Budapest-Belgrade Railway has been fully opened for operation.
The overall progress of the Malaysia East Coast Rail Link has reached 88%. Major projects such as the Cambodia Phnom Penh-Dejso
Integrated Water Conservancy Project and the Salvador Cross-Sea Bridge in Brazil have been successfully signed or are accelerating
construction, creating a portfolio of overseas projects that withstand both historical and practical tests. The Company actively expands into
the green infrastructure sector, advancing the implementation of ecological and environmental protection projects, and promoting the
integration of energy, water, ecology, and health networks. Through green and low-carbon infrastructure construction, it contributes to the
sustainable development of partner countries.

X, RO

Bridging Natural Barriers, Building Connections

PERZEHRERERFLDSHN e R S EE. PERIEILSN. SR AT AN IR REE T235 FME ,
BHREVRSHEERNWARGBUZEME, TSR EDERE TEERIRINEME .

CCCC has constructed projects in the "Belt and Road" partner countries such as the Red Sea Rahkik Link Road and Cross-Sea Bridge in Saudi
Arabia, the China-Mozambique Friendship Interchange, the Mazelas Bridge, and the Singapore Jurong-Johor T235 MRT project, closely
linking Chinese bridge engineering with the well-being of local populations, and creating a distinguished showcase for the development of
international backbone transportation corridors.



FRESRE 2025 FEFE. HERERRE TH—

HIRHRIET 7235 B H
Singapore Jurong-Johor T235 MRT Project

SRAKRFBRIEATE IVRFELSRIN S R IR 5 BB I B

Saudi Arabia Red Sea Rahkik Link Road and Cross-Sea
Bridge Project

Maldives China-Maldives Friendship Bridge Project

Bt SR, WmARBEiR

Connecting the World, Paving the Road to Prosperity

FERETHEERBRESRALKEEREEME, 1157 —HEBNIN ERRENIIHINE, BEBUEKISEFER,
B TASRRINEE 2, MNEHERERURIAR,
CCCC has developed projects in the "Belt and Road" partner countries, such as the Malaysia East Coast Rail Link, establishing a series of

benchmark projects that connect domestic and international networks and benefit local livelihoods. These projects stimulate regional
economic circulation and create pathways to prosperity for local populations, serving as a bridge for improving public welfare.

SRAELAREBEHRBINE BRIEANHKBIE
Malaysia East Coast Railway Project Kenya Mombasa-Nairobi Railway Project
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BEAEFRESDRERTE WEKETIE
Novi Sad-Ruma Expressway Project Budapest-Belgrade Railway Project

ABHRE, BIgRRE
Carrying Hope, Building Development Ports

PEREAHEREZESRESABENE. BRFILRES. BERERENRKEEFNE, FERAELERKER
KFE, HAXZEEXR. BORMHOZIREBLFTLKESLR, EHEOSETENR K.
CCCC has constructed major port projects in the "Belt and Road" partner countries, including Mubarak Al-Kabeer Port in Kuwait, Lekki

Port in Nigeria, and the Kribi Deepwater Port in Cameroon. These projects continuously enhance maritime connectivity and allow partner
countries and port cities to share experiences in port-driven economic development, further deepening port cooperation.

BER AR EBAI R BIE W& BIE

Mubarak Al-Kabeer Port Project, Kuwait Chancay Port Project, Peru

SiHEIAT AEkmE 1822 [ 7o BB LR K B —HAT B

Marampa Ore Terminal Project Kribi Deepwater Port Phase Il Project, Cameroon
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BEREE, TEEEH

Benefiting People, Creating Livable
Cities
PERRAEHEEZRZIGHEZRRMCIRED
WEDE, R#HHEEZR™LEHFHR. il
SRR, BHIRBHEERS LR REE.
T RERSR, &5 Rt
2B,

CCCC has developed projects in the "Belt and Road"
partner countries, such as the Colombo Port City in
Sri Lanka, promoting industrial upgrading, optimizing
industrial chain layout, addressing challenges of
underdeveloped industries and low industrialization,
and stimulating increased local investment and
employment opportunities.

FE=FRRERIRAEDRIE
Colombo Port City Project, Sri Lanka

SRALHER MR 2 SLTE

Kuala Lumpur Metro Line 2 Project, Malaysia
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INEAEENG T5 fibiEmE
Singapore Changi Airport T 5 Project

2025 5 B, FMMEEENZ T5 FUSHIMEH T, XEH
MIRE L LEREARRHIZY ZIE, WEHMRARRM=
R RSB ER, TERABAHNBEIEERS, &
ANBIREARIER, RATENEMKRE AL, it 2030
FHEEM, BAEAGE, SFEAERFL 5000 5RFE,

In May 2025, the Singapore Changi Airport Terminal 5 project
commenced construction. This represents the largest airport
expansion in Singapore's history and constitutes a strategic
investment in the future development of Singapore's aviation
industry. The project integrates advanced automation and intelligent
systems with sustainable development concepts to enhance
operational efficiency and passenger experience. It is scheduled for
completion by mid-2030, and upon commissioning, is expected to
serve approximately 50 million passengers annually.

NI E PR IZ AL

Velana International Airport New Terminal

SHELLIR B A TR 1 ST

Bogota Metro Line 1 Project, Colombia

Topic | 2025 CCCC ESG Report

RREARE, IIEFEHE

Powering the Future, Delivering Clean Energy

PEREEHEERRIGHEER I8 ENBENE, FALHRANGIEERINIEMRRRHEEES, it
EREEREEE,
CCCC has developed projects in the "Belt and Road" partner countries, such as the Phu Lac Phase Il Offshore Wind Power Project in

Vietnam, using advanced technology and manufacturing capabilities to provide clean electricity for local populations and facilitate energy
transition in partner countries.

BEER=AS LRRBEE#RT

Phu Lac Phase Il Offshore Wind Power Project, Vietnam

PEREAZNEEER e EXBNEUTHRERE
B, TERSABTNLE 33 AXENH, ZHEERL,
E#Fﬁiﬁfﬂﬂ%ﬁi\ 6.52 LT RREEES], BREY
WREREEMM, (e LT SRR,

Constructed by China Harbour Engineering, the Phu Lac Phase Il
Offshore Wind Power Project is located along the coast of Phu Lac
Province, Vietnam, and involves the installation of 33 wind turbines.
The project has been completed, and upon commissioning, is
expected to generate 652 million kWh of green electricity annually,
effectively optimizing the local energy structure and promoting HrER =% EXEBmE

regional economic and social development. Phu Lac Phase Il Offshore Wind Power Project, Vietnam

LIt "8 , RASKRESSEE

STRENGTHENING GLOBAL GOVERNANCE PARTICIPATION
THROUGH "SOFT CONNECTION " OF STANDARDS AND
REGULATIONS

DI 20T, NEFRSFREREFIEXES KRR, AES5EHAFEBEMMERRER, 23X
R 11 88 1SO Efrin /&, #5) 1SO 2KE MBORKMIENRAZRZZATRE, UhERE. FERARIRESIK
EMIEE K E®, EEIRRANEE. EEARS ERMNMEEIN, RERAHT RN 5 EREER, LRNARE.
IR, FRRETRRAE. ’AGIFMEE.

By aligning with rules and standards, the Company provides stable institutional support and long-term assurance for international
cooperation. It actively participates in the development of global sustainable transport standards, leading the publication of the 11th ISO
international standard and promoting the establishment of the ISO global first Port Terminal Standardization Technical Committee in China,
thereby empowering global infrastructure interconnectivity with Chinese standards and technologies. The Company proactively aligns
technical specifications and management systems with international regulations to enhance industry influence and international discourse
power. Through harmonized rules and integrated standards, cooperation costs are reduced and operational efficiency is improved.
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EBOHIE, HIERWERE

Tailoring Rules and Standards to Local Conditions

PERETEERCHAN, EXFIEGTL. KB, EENSEZEMRE, BRI, EX. BXFELSMNINGR
FHPEFRITUM AR TUAERR, XATEERR—RIERTE.
CCCC proactively aligns with advanced international standards, leading the development of key international standards in dredging,

hydropower, cranes, and other areas. It has published the Chinese dredging and highway industry standard systems in multiple foreign
languages, including English, French, and Russian, and applied Chinese standards in the construction of a series of key projects.

ISO 7613:2025 (fEfH 58 LA —FERIZTeM — LB
ERTARY)

ISO 20661:2020 (ARfR5S B ERA—LXRIZTRAMETZ
ZR%)

ISO 7613:2025 Ships and Marine Technology—Cutter
Suction Dredger—Cutter Arm Position Indication Sys-
tem

ISO 20661:2020 Ships and Marine Technology—Trailing
Suction Hopper Dredger Dredging Monitoring System

ISO 20662:2020 Ships and Marine Technology—Cutter

1ISO 20662:2020 (ARAES 8 EI A —FBIRIZRAMER A 5 Suction Dredger Dredging Monitoring System
ERG) ISO 20663:2020 Ships and Marine Technology—Grab
N . R . Dredger Dredging Monitoring System

1ISO 20663:2020 (ARAES 8 EAR—HM=HZRAMER A 5

e ISO 8384:2019 Ships and Marine Technology—Dredgers

EAE ) —Terminology (Revised)

SO 8384:2019 (ARAA 58 IR AR —1ZRM—ARIB) (1EIT) IS0 8385:2019 Ships and Marine Technology—bredgers
—Classification (Revised)

SO 8385:2019 (AR5 B LA —IZRM—7K) (fB1]) ISO 16739-1:2024 Industry Foundation Classes (IFC)

Standard for Data Sharing in the Construction and Fa-

SO 16739-1:2024 (R Mk ER1T U HIEH = cility Management Industry—~Part 1: Data Schema (Mari-

IFC#rE—28 1 28499 #4138 schema) (OKizERMIZHEZESD) time Infrastructure section)
RAPENRERPE SR

China-Laos Railway Using Chinese Standards

FRESREEHE “—H R BINEER “ThHUENMEEKE"
EEENERME, BERUPHANTRERR. 24XA
FERAMNE. ERPEIREH STERBNEREENE
FREkESo

The China-Laos Railway is a key project connecting the "Belt and
Road Initiative" with Laos' strategy of transforming from a landlocked
to a land-linked country. It is primarily invested and constructed by

China, fully adopting Chinese technical standards, using Chinese
equipment, and directly connecting with the Chinese railway network.

FRERBIE

China-Laos Railway Project
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AR, IFRIESER
Win-Win Cooperation, Innovative Paradigms

PERRERHERRN, EIXLE(E BE=HIHE MR ZUEESET, MR AT I, 2V EXED, R R R =8,
R aif R, FeER, FBRRFNIEEIF BUZGMRBIARERSITFNG,

CCCC adheres to the principle of joint construction, strengthening talent development, industry linkage, and exploring new development
space through bilateral cooperation, third-party market cooperation, and multilateral cooperation. The Company continues to enhance
collaboration in green environmental protection, green infrastructure, and green energy, establishing mechanisms for green and low-
carbon development cooperation.

£ 8 BRI g a5 THAEIE Bt

Establishing an Overseas Employee Skills Training Base in Kenya

2025 F 4 B, PEREEMEINMABIDEEIENZ Z2EREREMIL, TEEBINEMUAAEFMNIE K
EBNTHRWL. FEURFMNE, XRFEESN. EMERIHAE BRI EE N RIFMXIBFRMENIENIBE AT
BRI E A AL,

In April 2025, CCCC's first overseas talent training branch was officially inaugurated at Africa Star, marking a transition of overseas
localized talent development from project-based operation to a systematic, platform-based approach. In the future, this base will

more efficiently and at a larger scale cultivate and supply professional talent in the rail transit sector for Kenya and the wider East
African region.

TERBRIEBSHE “ErixRIT=h"

Joint "Beach Rescue Action" in Nigeria

2022 F£—2025 &, FEBZESIEMNEFIHSERENS (AFMES) EERFIARE “SREKTH" , AR
8 1000 NEESIEFA 5 FHREEMH, BEhERia 1 M, SSISHAESEREENERR.
From 2022 to 2025, China Harbour Engineering, in collaboration with the African Marine Sustainable Development Association

(AFMESI), carried out the "Beach Rescue Action” in Nigeria. Over 1,000 participants cleared 5 square kilometers of beach in Magbon
Village, removing nearly one ton of waste, achieving both pollution control and public awareness promotion.

CERERATE BT

On-site of the "Beach Rescue Action”
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MHEBERAR “"OEGE" , AREMRSFEREE

PROMOTING PEOPLE-TO-PEOPLE "HEART-TO-HEART
CONNECTION" WITH PARTNER COUNTRIES, EXPANDING
WIN-WIN INTERNATIONAL COOPERATION

BEUBBEXESINSRKENE, USBUTERRSFHIR, URENBEEROEE. BUBRESINSSHNE, HR
BORHNEIORES, (RHEBERMEZMIY, FREFEREM. RIRSE5ERZLES, BRSKEETE, HE
BIFIEL RASITFR R UEMHRNGIERR. EMRENSETH, inEOREE. BERFRE, BREFHE.
HERRZHIR,

CCCC adheres to the principle of leading pragmatic cooperation through high-level exchanges, consolidating consensus via multilateral
platforms, and enhancing mutual understanding through livelihood projects. High-level guidance and strategic engagement are
strengthened to normalize bilateral diplomatic exchanges, facilitate implementation of major projects, and consolidate the political
foundation for cooperation. The Company actively participates in international multilateral activities, establishes practical cooperation
platforms, expands cooperation fields, and elevates cooperation levels. Through mutually beneficial outcomes and livelihood-enhancing
initiatives, CCCC narrows emotional distance, fosters deep-rooted friendship, and builds broad consensus for joint construction and shared
development.

REIAERIN B F R it X R MR A D ENHKBIMEARAY EEFEEHXTNEERKSIER

Bogoté Metro Project organized local community Christmas celebrations Mombasa-Nairobi Railway Project hosted visits for representatives of
primary and secondary school students from Nairobi and Mombasa
communities
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HXHE, St ER

Community Development, Contributing to Local Communities

PEREZRNBERAEXNUIA, RIREEREERXL, BIIFUIIREE, T XEAEMMARE. KE
5. BE¥EE, 852 titXKAED.

CCCC fully respects the cultural customs of host countries, actively promotes traditional Chinese culture, and continuously advances cross-
cultural understanding through innovative cultural exchange platforms. The Company emphasizes harmony without uniformity, seeks
common ground while reserving differences, and fosters mutual learning, strengthening interaction with local communities.

PEBEZSESHE=ARIEE PEBFERRTIZSTEER 60 BF “RHTERE" EftLFEE)

China Road and Bridge organized employee participation in the "My
China Story" speech competition commemorating the 60th anniversary
of China-Kenya diplomatic relations

China Harbour participated in flood relief in Sri Lanka
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giEaL, fTERETE

Enhancing Well-Being, Delivering Livelihood Projects

REREELIKITIE “PRBE” taimAdmhd, BREANRAELER. BEEEREIUARMK AR NFEE—
£y YhmmE ‘BmR BREIR.
CCCC has built the "CCCC Dream Assistance" social responsibility brand globally, implementing a series of livelihood projects that are "small

but refined" and "beneficial and practical,” such as the Senegal Huoshen Mountain Hospital and Pakistan Gwadar Faqul Primary School in
the China-Pakistan Economic Corridor region.

HEeRstEPEEEEFETFPOBEERNN
Groundbreaking Ceremony of the China-Aided Nauru Sports Center Project

2025F 6 B, APEBFER.
PERTEAZNEE AP OIE
BEMNAEHESRT, HESSY
FEAEUHEE, FREPEZEE)
TIAEEAOHEE CERED
Py SR Ry YA

In June 2025, the groundbreaking
ceremony of the Nauru Sports Center,
funded by the Chinese government and
constructed by China Harbour Engineer-
ing, was held in Nauru. The President of
Nauru attended and delivered a speech,
noting that with China's assistance, gen-
erations of Nauruans' dreams of hosting
sporting events in their own country
have become a reality. PERENEEEROMEBREN

Groundbreaking Ceremony of the China-Aided Nauru Sports Center Project
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ERERTSRRHBERCSERZRMB AT AL

Mauritania Nouakchott National Monument Construction Project Groundbreaking Ceremony

2025 6 B, HTERIARNERERBIERR
HREERCSEZRMBAS R BRHETHL
1L, ZMBERMG, B5PELEILZNHEREY
REE AR &E, MANERERILRAERRK
MRXURIE, MEARBERESXWERNES
BEEX

In June 2025, the groundbreaking ceremony for the Nouak-
chott National Monument, constructed by China Road and
Bridge, was held in Nouakchott. Upon completion, the
project, together with the China-Mauritania Friendship
Interchange, will form the capital's "dual landmark" layout,
becoming a highly representative cultural symbol of Mauri-
tania and playing an important role in enhancing the city's PEERSE HE OB E RN

image and cultural cohesion. Groundbreaking Ceremony of the China-Aided Nauru Sports Center Project

E2HIRE, FHEEEER

Publishing Reports, Communicating Responsibility Image

2025 F, FEREAREREIINKESHFEENE, TUAM 8 NEFERBIRE ESGIRE, RAZNERBRE.
RANE. tXHE, SEE. BIEEHEMUMR, UEEL. IR, AlEHNRHSEREIEHERE. BEHIR,
H—PHFERAHEERAR “DEE" o

In 2025, CCCC released eight targeted sustainable development or ESG reports focused on key overseas regions and flagship projects.
These reports systematically present localized achievements in green construction, livelihood improvement, community co-development,

compliant operations, and capacity building. Through visible, perceptible, and credible sustainable practices, the Company enhances
mutual trust, consolidates consensus, and further strengthens people-to-people "Heart-to-Heart Connection” with partner countries.
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= B — RIR IR R,

" IR B #5545 & FR T BE

BOMBREEARIESR
alRdus: 2ERAE
OFRGEXA, RERW
HERTHESRE “PE
MEE TR

Haikou New Ro-Ro Terminal
Passenger Hub: The largest

port passenger ro-ro hub in
China, awarded the highest
honor in the steel structure
field, the "China Steel Structure
Gold Award."

EFSPIERE: “WEARERESNTEGBIZHXE—E, BRRETPENNAUAMBIKE—IE, ~ PEE
RNBELEZKR UL RMEENR, HITHRRTE. “EHE HAXENEEEHHME, LR “666” MEIESR,
HE 545" BIREMF, MIRBIQEFR—REA B4R, UUKERSIM. KRR, RMEE, HErad VAR RERNE
77, BRERRALERERIT,

Y

General Secretary Xi Jinping emphasized: "Reform and opening-up is the key move that determines the destiny of contemporary China,
and also the decisive factor for the success of Chinese-style modernization." CCCC thoroughly implements the national reform deepening
deployment requirements, fulfilling the important mission and responsibility as a reform pioneer and a forerunner in the "going global"
strategy. Based on the "666" strategic framework and anchored to the "545" construction goals, the Company accelerates the development
of a world-class enterprise. By leading through reform, solving critical issues, and enhancing operational efficiency, CCCC continuously
activates the endogenous momentum for sustainable development, with reform achievements ranking among the top of central
enterprises.
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PROMOTING HIGH-STANDARD -
REFORM TO STIMULATE TUPIC 2

SUSTAINABLE DEVELOPMENT
MOMENTUM

sRILAEREEERE , A EBESISRTT

STRENGTHENING STRATEGIC DEPLOYMENT,
ENHANCING STRATEGIC LEADERSHIP

PERESEOAOEL “+RHE" RKREE, LU 7NARME FEER, BRGEE N BIR5ITE, BEaEE AR S,
BARERBE S ERBE. ML SPITHIRMER, MR ERS. TR, A B SZ—EEKEIE, FTEHREE “RE—1rE .

CCCC formulates the "15th Five-Year" development blueprint from a high strategic standpoint, using six major guiding directions to set the
course, clarify strategic positioning, objectives, and approaches, and ensure the full chain from strategy to tactics. The Company addresses
challenges in aligning strategy and policy, planning and execution, and establishes an integrated linkage mechanism connecting strategy,
planning, investment, budgeting, and performance evaluation, bridging the "last mile" of strategy implementation.

NEFLKREHRS (LEEE “666" HBSERS 545" BiREMBEZEMRERELARE. BREFR—ABIVHSME
BSER) & +REE" BANN, BITHAREANEER. FEVSBRIITIHEEXHE, TEMNEERERSRE
g, BUSEE. MEFUSHE, “—E—FK METEEREDSBRITEERM, LTI FRAEERN RS
B LR

The Company has solidly advanced the preparation of the Overall Guiding Opinions on Fully Implementing the "666" Strategic Framework
and the "545" Construction Goals, and Accelerating High-Quality Development and the Building of a World-Class Enterpriseand the
"15th Five-Year" overall plan, revised and issued regulations on development planning management and subsidiary strategic execution
assessment, improved the planning management system and decision-making processes, strengthened business coordination with
operations and budgeting, and optimized the evaluation system through the "one enterprise, one policy" approach to ensure strategic
implementation penetration. With a "nail-driving” spirit, the Company rigorously drives the effective implementation of reform initiatives.

HERE

Our Honors
B4 4 FEERENETMEZA | 2024 FEFRBPIAHTFTAZE L ‘WaETTEN” ‘BT Bk F
R AR SEZPIRRE 0.3 HEWASD B = FAYIREFI=
Awarded A-level in the SASAC reform special | Achieved a 0.3-point special bonusin Overall ranking of the "Double Hundred
assessment for four consecutive years the 2024 central enterprise executives' Action" and "Science & Reform Action"
operational performance assessment remained in the top three among central
enterprises for three consecutive years
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FERE—RAXIRIARAS
CCCC First Session of the Fifth Workers' Congress

BAR S AER RS TR

Clarifying Overall Requirements and Work Approach

Z3_

o LISHEFHRAREREHEEIXEEANES, RARUEZN AN - +EHReSEE N SETSBIExH

32

RV TENERIETEH, TREREERINMARES, MREZHLAEEE, BREPIHETESERH.

Guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, thoroughly implement the spirit of the 20th
National Congress of the CPC and its subsequent plenary sessions, as well as General Secretary Xi Jinping's important instructions
on central enterprises. Fully, accurately, and comprehensively implement the new development philosophy, accelerate the
construction of a new development pattern, and adhere to the general work principle of pursuing progress while ensuring stability.

SLEFLPREVHFTAZNER, EEBETEM(SEIERTN), BESLHE 15457 KRS, RHIT “123456”
BAETTE

Fully implement the requirements of the Central Enterprise Executives' Meeting, earnestly practice the Overall Guiding Opinions,
firmly implement the "1545" development strategy, and resolutely execute the "123456" overall guidelines.

BAENKR ‘TR , EERSFRFREEKSMENFERRATOES, HE “B2lUARR” Mk
gt R—mil,
Inherit and enhance the "Ten Core Advantages," focusing closely on maintaining stable growth and strengthening scientific

management as the two central tasks, and accelerate the building of a world-class enterprise anchored in the "Five Comprehensives,
Four Majors, Five Types" framework.

Topic I 2025 CCCC ESG Report

EESRRARNNEERES

Aligning Strategic Direction and Key Task Deployment

2HERMESE (SHESFEL) £, #HE5—E8. ETKK. #TF.

Fully implement the spirit of the Overall Guiding Opinions to unify thinking, guide practice, and promote work.

+ 2geit “=XMR" , BENBINER. FUER. FEF.

Systematically optimize the "Three Major Layouts" to make overseas operations stronger, industries more competitive, and quality
and efficiency higher.

+ SEMRBE IS L RERS, BEIRCIEMI. BRENT

Accelerate the deep integration of technological and industrial innovation to ensure original innovation is driven and conversion
delivers tangible benefits.

o SERUENMANEE SEEH 330 TE, HEEARE RERE.

Deepen adaptive organizational construction and comprehensively advance the "334" project to consolidate fundamentals and
build momentum.

f EHNMEREHASMNENRR, BRZRBRANEGERE. ZFNB. RELSE.

Strengthen Party leadership and Party building comprehensively, transforming Party-building advantages into governance,
competitive, and developmental advantages.

o 2HEMWNESENBALES, BLEM AR MR NELNZBAER. IEEZEREA. FXAENEALES.

Reconstruct a clean and upright political ecosystem, translating the results of strict Party governance into a powerful deterrent
through enforcement, a solid foundation for the workforce, and an ethos of integrity and rigor.

RNELRMW, RANERE

FOCUSING ON KEY BREAKTHROUGHS, ENHANCING
REFORM EXECUTION CAPABILITY

REREME “TNAKIEMEEEERE” , @ “13367 R “8+X7 HEHARRMEMNE, —AREERIRAT
MERERESHT—INESKTIEL, 2ERMANE “PEE" , EHEENE BN B B SR R
A 8871, URTFEITHRENATLRENES. 1BEhEE.

CCCC targets the "Six Perpetual Strategic Issues," follows the "1336" model and the "8+X" advancement system to drive reform. The
Company simultaneously advances the high-quality completion of the current round of reform deepening and strategically plans the next
phase of high-level reform, fully addressing reform bottlenecks. Efforts focus on enhancing capabilities in "clearing blockages," "unblocking

obstacles," "solving difficulties,” "alleviating pain points,” and "strengthening organizational fitness," injecting vitality and momentum into
corporate development through pragmatic reform implementation.
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EEKRERE 2025 BRI EAREEWE
Chairman Song Hailiang Delivers Key Speech at the "2025 National Forum"

EH_ Topic Il

2025 CCCC ESG Report

MEEHERIEI®  Strengthening Chain Leadership °

O HEH 2T “RirF" 17 TERBERAK 11 JREMMEREEZESF T .

® Advance 27 "bottleneck" technologies, 17 key technologies, and the construction of 11 major equipment projects for
strengthening and supplementing industrial chains.

© AN AGY FURDFMES, 54 REBLOTREENE, HiE 100 R RS Tt tin R

® Promote the Port AGV Industry Chain Coordination Meeting, conducting supply-demand matching with four alliance members
and aligning over 100 technological innovation and pilot test result demands.

© BRFHERIMEHES, FIE (BB LK TIEIEES) , B IIERERITE,

® Organize sub-chain construction advancement meetings and issue the Guidelines for Chain Leader Construction of Modern
Smart Port and Shipping Industry Chains, clarifying workflows and standards.

EEHFR=I  Cultivating Strategic Emerging Industries °

© FBEREEPREREFTARE, HEHDHT 8 MM 20 MMER, oA (BRI AnFER
KIETAFTIRE) o
® Conduct a comprehensive survey of the Company's strategic emerging industry layout at all organizational levels, optimize

and analyze eight directions and 20 indicators, and produce the Research Report on the Basic Situation of Strategic Emerging
Industry Sub-Sectors.

© R (BMEEBETRETIFEAR) (EE “BRTIE BiRAR) MEXTIAR, AREBHEM
Al R B R TAZ R,

non

@® Issue the "Enterprise Launch Cultivation Work Plan", "Hundred Major Projects in Strategic Emerging Industries Construction Plan”,
and related special plans, and carry out the first round of enterprise launches and hundred major project selections.

METHEEPZE Implementing Top-Level Deployment °

© FENE ‘RN TWTH, BUNAFRUREATESREWEEFMER, FIERARAK1IT0FFAZ=
RV FETIFER.

® Launch a special "Reform Quality Inspection” initiative, establish a high-quality completion indicator system for the Reform
Deepening and Enhancement Action, and formulate annual work priorities for the Company and over 170 secondary and tertiary
subsidiaries.

© #IESRERL “WETH” “BedTsy” THEASR, 20 Bedl” “WadtL” Ala. ABsE
TR
® Develop high-quality work plans for the "Double Hundred Action" and "Science & Reform Action”, and organize closed-

door meetings, communication sessions, and other special forums for "Science & Reform Enterprises” and "Double Hundred
Enterprises.”

ANBNER  Human Resources Reform and Enhancement o

34

© Ha ( T AFERUEALRE) , ERATSATER=ZREUFARESER, LETERNIEEBT
SAGFMH. TRSTMES,

® Issue the Four-Capability Reform Deepening and Enhancement Plan, supervise and support key tertiary enterprises for loss
reduction and governance, and link reform evaluations to executive remuneration, total salary budgets, and other indicators.

© F—FE “1+2+N” MEH “3+N" BROER, HLRHEHERY BIF, EDNSRELEEARRY
100% &17,

® Standardize the annual "1+2+N" and term "3+N" contract templates, solidly advance quality and scope improvements, and
ensure 100% of managerial personnel at all levels sign contracts.
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PHTRSES|4M  Showcasing Exemplary Practices °

© RIEABBEER AR TEIHBZIOMOE 165 7, TEMABNERURATTHRELISE,

® Extract 165 typical experiences and practices from the Company's Reform Deepening and Enhancement Action to form a Case
Collection of Reform Deepening and Enhancement Action.

© BERENEREFHTEILREC I RBIEEER 135 B, MRS R IR HTEHIE LR,

® Summarize 135 reform policies solidified since the start of the Company's Reform Deepening and Enhancement Action,
forming a System Compilation of Reform Deepening and Enhancement Action.

© ERABINEEARLURNAEGESEEOF 51 I, ERARMEEA 20 FAES5EERFIE,

® Review 51 key reform moments and management innovations since the Company's restructuring, producing the 20-Year
Reform and Management Case Collection of Company Restructuring.

E2HFANER, RAEEFED

ESTABLISHING CLOSED-LOOP CONTROL AND
ENHANCING MANAGEMENT PENETRATION

PERRERAESERGES R, RACEWHRERINERT, FABERTSE. OEARNIEES, T ESiME
ISR BRG], HENLAEMAEREZE. HITERE. MERS. BE "2HMNRBASGAFEER XBAXE,
W REEEAREN. ARRAEE, ReENHER, BT SEHRRE. FinsE. msEENIAKEGEER,
EFTE— BT, TREEHE LR IGE,

CCCC continuously aligns with national strategic priorities, strengthens top-level strategic design, links core indicators rigidly to strategy
at every level, and establishes an effective mechanism to drive strategy implementation and value creation. The Company ensures
clear pathways for strategy execution, oversight over implementation, and feedback on outcomes. Focusing on the overarching goal of
"comprehensively strengthening systematic and scientific management,” CCCC promotes reconstruction of its management system,
reshaping of organizational models, and establishment of closed-loop control, aiming to build a modern governance system characterized
by backend enablement, midstream support, and frontend agility, while cultivating a cohort of pioneering enterprises, specialized and
innovative enterprises, and leading market players.

36

Topic I 2025 CCCC ESG Report

BEKE Operational Supervision

© W ‘T FE—AFUEEEERIER, AARH LRSS, MIE 300 RMAFE L,

® Construct a "T-shaped” integrated strategic operations monitoring system, issue implementation plans, launch the system, and compile
a list of over 300 identified issues.

© RMABR2EEFE, EIRITDTANEZRERE, W2 “ME—RAR—NK" Hf.

(® Optimize the smart operations platform, shift statistical analysis toward value extraction, and establish a "data-decision-optimization"
closed loop.

Ik =L Organizational Management

© ENERNEEREEEITIN=ZEFE, MEERES.
® Issue high-quality organizational management action plans and a three-year roadmap, assigning reduction targets.

© SThUEE. BAEWEARE, BFHPAIRKETERRADARA R, MARBKESEHSAELE, HHPRIEEH
AEMAIEITIRT

® Complete the establishment of the Equipment and Dredging Divisions, implement the setup plan for CCCC Railway Operations Co., Ltd.,
and study reform proposals for the Southeast Regional Headquarters to optimize operations of the CCCC Smart Research Institute.

BRIEIR Equity Management

© HIE (EREERMIEA=ZFTAR) , THEHSRELDFETR.

(® Formulate the Three-Year Action Plan for Improving Equity Management Quality and Efficiency and complete classification and rating for
allinvested enterprises.

© =B “BRAZE” , RHERSREIVEE, EREES - ARASROLTEFTEFIAERLY, BARER. HE
BRANE

® Prevent "ownership without management,” compile a list of key invested enterprises, and prioritize oversight of enterprises where CCCC
is the largest shareholder but lacks actual control, incorporating personnel appointments and collaboration status into management.

© ENERABIRPEEERSE, MIESNKEER, FABERS, 7T 83 PRI XLE,

@ Issue a mixed-ownership enterprise risk prevention plan, identify 35 regulatory key points, launch a management system, and complete
risk resolution for 83 enterprises.
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EIEZ ) Special Assessment
© BeMBERUEZMAER, 8 “EF%m. NREE. BEAR. heefME” W4ERER, 57 XReU “—&—%K T

REES.

(® Refine the assessment system for subsidiaries, establishing four-dimensional indicators covering economic efficiency, risk control,
transformation and upgrading, and functional value, and issue responsibility letters under the "one enterprise, one policy" approach to 57
units.

© BT “HKIRIKMBNSS” MEI, HIE 2025 F = 2027 FERERERSHTED, HEERERESHBESR, BHR
EHER TARAIE

® Innovate the "support the strong, promote excellence, assist the weak" mechanism, develop a term assessment system and
responsibility letters for 2025-2027, release a task decomposition list for assessment focus areas, and standardize accountability procedures
forimplementation.

PERE 2025 F EFFEFEETFRW
CCCC 2025 Mid-Year Production and Operations Work Conference

Topic I

EEKRNEBRE2EBMNEZ. EBNEERATFERR
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Chairman Song Hailiang Meets National Committee of the CPPCC Member and Chairman of Hong Kong Xinhua Group

BEERKRNBREERETVEHRAER “—F—K TR
Chairman Song Hailiang Meets Serbian President to Deepen the "Belt
and Road" Cooperation

ERR, B RBIERERS
Enterprise Research and Symposiums in Guangdong-Hong Kong-Macao
and Hainan Regions
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GOOD GOVERNANCE
FOR SUSTAINABLE
DEVELOPMENT

BUILDING A STRONG
FOUNDATION THROUGH
EXCELLENCE

=

— 4™

DEaE RN A RIRE

ERBUR, BB, PEREAGHEHMEASR, BERME 15457 KRLHH,
BRIRBIT “123456” RAEF5ET; %%i%ﬁfﬁik%ﬂfﬁ, BUEFZERSHFAR;
FEFROEENMAERS, KA. RIERNRER, RMUBRSRIR, mIRE
WIENE. RAEHRS; 7EFHEEXS A8 ,%Tﬁé\ﬁzgﬁﬂﬁﬁ, LURIEI
RIREES R E R R,

Good governance ensures long-term prosperity and national strength. CCCC systematically
advances strategic upgrades, steadfastly implements the "1545" development strategy,
and resolutely executes the "123456" general guidelines. The Company improves modern
corporate governance, strengthens board construction and incentive-restraint mechanisms,
strictly adheres to compliance and legal baselines, enforces law, internal control, and risk
management, deepens integrity and anti-corruption initiatives, strengthens anti-unfair
competition measures, ensures smooth stakeholder communication, and standardizes full-

process due diligence, empowering high-quality development through modern governance. ESES 678 B SR AR SR A BT E

Guanglian Expressway Interchange Hub Connecting with G78 Shankun Expressway
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HEH B BE 2R
ADVANCING STRATEGIC UPGRADES

prp
GOVERNANCE

RERNBYUEN AN+ EHReSEEL ST S HiEPREV TNERTETEME, TREREE R
REER, MREERMARER, BRESRPATIESENE, 2EELFREVATASINUER, TEEZRMAE. T
PimEZ0Sm, BREHBRTIERESHERRL. RE&E. EFABIRERRSIEXRARE, SBLKEIELSE, AR
BIRKREBE R TTEEM, REITTE (SEESER) , AR “THA" SRS SAREMRRRMHRIENR
5RRZIE, WRABEFSNAE. BREM). UWSRRARFREDTHEHR. RN, #eRNE5HERERF, BAHE
EEARHRNSEEHRIT, BRAEARSTESATE. T

CCCC thoroughly implements the spirit of the 20th National Congress of the CPC, all plenary sessions of the 20th Central Committee,
and General Secretary Xi Jinping's important directives on central enterprises. The Company fully and accurately implements the new
development philosophy, accelerates the construction of the new development pattern, and adheres to the general work principle of
stability with progress. It comprehensively fulfills the requirements of the central enterprise leadership meetings, focuses on core national
and industry priorities, and strengthens top-level strategic deployment and accountability. The Party Committee and the Board of Directors
undertake top-level decision-making and oversight responsibilities. The Strategic Development Department leads and coordinates
the implementation of overall development strategy and policies, completes the Overall Guiding Opinions, and orderly advances the
compilation of the "15th Five-Year Plan." The Strategic Research Institute provides forward-looking research and decision-making support,
collaborating with the Board Office, functional departments, business divisions, and subsidiaries for coordinated implementation.
Meanwhile, internal control and supervision procedures are improved, control objectives are clarified and embedded into strategy
execution, ensuring that all tasks of strategic upgrading are implemented in a standardized and effective manner.
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hk B

STRATEGY

AAHEENHEFRZ T A2 E HEZR BT U2 T REZL NAEE", EURIFARERREN ERE.
REL “BREFEPR KMFRATLSE, ERNERSBRARTHEESEM, AT REZRFEERHSR,
Bl =MEET . REFEFEREFEE, ARIAR BN 5 B, 20205F 12 A, SHEFSAPiExFRelT
R EHERET, ERREVAFAZINE, FREENHREVEREBLHREHESENR, ESEEREEHERRE
‘“tTRE" NHEIE TOREMNT BMERMRE, FREESH NKER |« I AARWRESE FIEER, AR
ARMBREAEREMS AL RSESER. ARFFBEATSE, BLERT & 5 Y . #EhE, ZEMWZ
MAEMIRIBIA R, REF NWAEL SRR, FEMEETENENY. eRERE "—H—K F "BXEENE ,
MERRRBEANG. EPEAE, BT “KIE™ TTRABME, N BENE MREAN BESEFEHE
M. RBEFFBELXNR, &% “R" 5 “# . 451, “REREE “SEAREL “BEERE —S58mEm, 2
REVEIRERFIARENEFED, BART 127 BEDNH.

The Company is facing the "six major transformations"—changes in the world, the times, history, technology, industry, and competition—
unfolding with unprecedented depth and breadth. Guided by a "holistic perspective on CCCC", the Company scientifically assesses the
situation, identifies its positioning within the overall Party and national strategic framework, and navigates the direction of progress amid
shifts in industry development. Special attention is given to "three key grasps.” The Company firmly maintains its main logic and accurately
interprets the "timing" and "trends." In December 2025, General Secretary Xi Jinping issued important instructions regarding the work of
central enterprises, and Premier Li Qiang set higher requirements for central enterprises' fulfillment of responsibilities during the central
enterprise leaders' meeting. The State-owned Assets Supervision and Administration Commission (SASAC) noted that central SOEs face
the "four-phase overlap" as a stage-specific characteristic during the 15th Five-Year Plan period, and proposed achieving "six major goals"
and fighting the "five major battles," providing the Company with overall guidance and task objectives for high-quality development.
The Company carefully assesses the macro situation, viewing risks and opportunities dialectically. Regarding opportunities, China's
construction of a modern infrastructure system, the empowerment of traditional infrastructure by new-quality productive forces, the
continued advancement of new urbanization, and the high-quality co-construction of the "Belt and Road"—collectively referred to as the
"five major incremental opportunities”—are highly favorable for central construction enterprises. Regarding challenges, the industry peak
and subsequent downturn is an inevitable trend, transitioning from a "primarily incremental” stage to one emphasizing both incremental
and stock development. The Company identifies key leverage points and balances "stability" and "progress." At present, the simultaneous
pursuit of "development transition," "paradigm shift," and "management transformation" places unprecedented survival pressure on
construction enterprises, necessitating resilience and determination to maintain stability.

RNAGEEERINEIGNTEEES, USEFRHAPEREHZEXNERNES, RARMEN_+ARM=+EHX
ERFEARSNETEBIENFREN TENEEETREE, 2EELFREVHFTAZVENR, fIEAEEITE (R
HFIESEL) , BRESKM “15457 REHEE, RRNIT “123456” SEFAH, HE “BelEARA” MRESHER—
DiNsn| 28

The Company, taking a comprehensive view of the current situation and tasks, is guided by Xi Jinping Thought on Socialism with Chinese
Characteristics for a New Era, thoroughly implementing the spirit of the 20th National Congress of the Communist Party of China and
its subsequent plenary sessions, as well as General Secretary Xi Jinping's important instructions on central enterprises. Fully executing
the requirements set forth by the Central Enterprise Leaders' Meeting, the Company has formulated and is rigorously implementing the
Overall Guidance Opinions, steadfastly advancing the "1545" development strategy, resolutely executing the "123456" overarching policy
framework, and anchoring efforts on the "Five Completes, Four Majors, Five Types" blueprint to accelerate the building of a world-class
enterprise.
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& FIETNEi%it

“1545” BRHERE

@ Formulating Top-Level Design

RARFRY “=ZFE" ohIEINEIR, RAFALEE. EmREKG, €11 666" ABELR; BRI,
THY. GESESEMTAHITRNNR, He (SEESER) , #1 “1545" KRAAK “123456" 248754,
R RERT R B4k, S—RAREMME. L0 KR, BARANRERME. TAEEKAESE
RE “BOERAT ; BN, 2ESEATEA 20 FMR, BEAREAENE . LFE. S B “THE” , &
R25HR, AMREE “BEelOARE” HR—IREWTCERERBRE .

The Company has systematically planned a three-step approach to establish its top-level design, conducting in-depth analysis of
the external environment and directly addressing key challenges, resulting in the creation of the "666" strategic framework. Through
comprehensive surveys, thematic workshops, and strategic seminars, the Company has carried out extensive research, culminating in
the issuance of the Overall Guidance Opinions which establishes the "1545" development strategy and the "123456" overarching policy
framework. This framework drives the "Five Transformations": transitioning from project-centric thinking to client-centric thinking, from
single-mode operation to integrated solutions, from opportunity-driven management to deepened unified operations, from fragmented
investments to concentrated allocation, and from labor-intensive growth to intelligence-driven development. Simultaneously, the Company
has thoroughly summarized the achievements of its 20-year restructuring process, elevating the history of reform and development into
the "Four Histories" of Struggle, Reform, Innovation, and Openness, thereby consolidating consensus across all employees and mobilizing
collective strength to accelerate the construction of a world-class enterprise under the "Five Completes, Four Majors, Five Types" framework.

“666” HEBRHELR

SHRESMAE. HiRSH. HASTE. THRE. NESE. SEIFSHA
NAFE

Six Guiding Orientations Quality-oriented, Strategy-oriented, Problem-oriented, Market-oriented, Value-oriented, High-

goal-oriented

FNAK B AR 1 AR

Six Enduring Strategic
Issues Directional, Fundamental, Holistic, Long-term, Innovative, Risk-related issues

At BAM. 2. K. Q. XM

EHMBEZNASSRIR. cHNIRERELR. fEHAKASNE. £HIRE

ASGMFEE, 2EMNRCIFSHE. SEBEMBXUELES
NRAXE
) ) Comprehensively strengthen Party leadership and Party building, Fully accelerate high-quality
Six Major Focus Areas . . )
development, Thoroughly deepen systemic reforms, Comprehensively enhance systematic
scientific management,Fully advance innovation and transformation, Comprehensively

reshape an outstanding corporate culture and ecosystem

44

=L
One Objective

Ee2—R

Five Completes for First-
Class Status

ULt

Four Leading Advantages

AR

Five Enterprise Types

WE “BelMARE” , mREigtR—mi

S

Anchor the "Five Completes, Four Majors, Five Types" framework and accelerate the building of
a world-class enterprise

—RNERXB—FUEERAR. SAEH. TED
—RNEHT— AU S RERE. SAERH. TERH
—RNEKE— RS RERE. SAEH. TER
—RNERF—AHULRERE. RSE. TEH
—RERE—KULRERE. RSB, TER

First-class integrated solutions provider, general contractor, and operator across all modes of
transportation

First-class integrated solutions provider, general contractor, and operator across entire urban
systems

First-class integrated solutions provider, general contractor, and operator across all waterways
First-class integrated solutions provider, service provider, and operator across digital systems

First-class integrated solutions provider, service provider, and operator across green systems

By KRB EFRRSEMB. ML “REE” FELERME. Wk “Krml”
SERENE. R KRE” MRLSHE

Leading international competitiveness in "Global Overseas" operations

Leading development strength in "Major Equipment”

Leading comprehensive cluster advantages in "Major Industries"

Leading innovation-driven advantages in "Major Integration” of new business models

RHEASARR, SAOBRRR, MRERENS, SHIEERR, Be
FBAER

Science and technology innovation-oriented CCCC
Integrated transportation-oriented CCCC

New infrastructure-oriented CCCC

Globally leading CCCC

Integration-driven CCCC
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“]7 G et WE “AeUARE” , IREGHER—RE
1" Anchor the First-Class Anchor the "Five Completes, Four Majors, Five Types" framework and accelerate the building of
Objective

a world-class enterprise

27 RS PR SERBZOERNRAROES S
"2" Forge the Two Core
Capabilities Comprehensively strengthen core functions and enhance core competitiveness
‘3 B = AL SUBTILRBAMHAR. QIRTIREHRRIHEL . S EREASIRITHEL
3" Strive to Be the Three Lead in implementing the new development philosophy, lead in innovation-driven
Pacesetters

development, lead in advancing major national strategies

“47 HETH “POATSE” B EABIER. KB, KEAT. AERERELTE
4" Drive the Four Major Deeply transform development philosophy, development momentum, development

Transformations approaches, and development quality

“5P HIER KRR IR EHEEE, FEMIRETE. HFERRI. H=MARI, RS RER

"5" Accelerate the Five
Transformations and intelligent transformation, shared and integrated transformation, and sustainable

development transformation

Accelerate innovation-driven transformation, green and low-carbon transformation, digital

“6” IR¥F “666” HABRAELR B TNRTET TAOKIEESBERET  TNRANE" HERHESR

"6" Adhere to the "666" Adhere to the Six Guiding Orientations, Six Enduring Strategic Issues and Six Major Focus Areas
Strategic Framework

& I RRRE

@ Establishing the Transformation Pathway

NEPFEIF ). FEMR. AFEE. HERS. IFSARENRKRANEES R, BOITKR “BREE. &A
zh. AfEKEN. {TEEREDT AURSTB4ERM, MR “GUFEE. HERD). MHMEXRE. BRI By “B2R”
RBHSIE, KAOESEROHE. Filkel#. RINeH, HEBRBEHDANARSIERE, NERIGHR—RAEIREFRIRE,

The Company positions innovation-driven development, green and low-carbon initiatives, digital intelligence, shared integration, and
sustainable development as strategic levers for pursuing both novelty and quality. It focuses on breaking the traditional reliance on
resource-driven, investment-driven, debt-driven, and administration-driven approaches, accelerating the establishment of a "smart"
growth engine driven by innovation, digital intelligence, value creation, and self-motivation. The Company actively promotes technological
innovation, industrial innovation, and model innovation, driving a systemic transformation of development patterns and laying a solid
foundation for building a world-class enterprise.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

EX BT R IZ T AR RS, P RIS, ARSEEMMEFHREENLSNENE, thSRER
BERS R, miRs. HUEZ2ETE, RIEAXARYERIEARMDTEDLINLH IR FME; FIFLL
“1545" REGEENHS, FIERRER. FBMANEFINWAE, B NE. BRSERAVBNE; H
RREEESNBREETMARESBERRER, AESRE. HEERESELEHR, WHRABEARENLAITEIR
SRIBRARERT o

In response to challenges arising from industry transformation and adjustments in industrial layout during the strategic upgrade process,
the Company places high importance on potential risks and value opportunities associated with strategy implementation. It dynamically
monitors policy trends, market competition, supply chain security, and other variables, leveraging the forward-looking research and
analytical capabilities of relevant organizational units to enable early identification and early warning of risks. Anchored by the "1545"
development strategy, the Company captures industrial opportunities in areas such as new infrastructure and green low-carbon
development, amplifying their value through industrial collaboration and capital operations. Risk control and opportunity realization
objectives are embedded into internal control and supervision procedures, led by the Board of Directors and coordinated by the Strategic
Development Department, ensuring that strategic upgrades achieve quality and efficiency improvements under controllable risk conditions.

tEtn5S BAR

INDICATORS AND TARGETS

WwEESRE (1Z7T) BN (1Z7T) REMESEK (B/ AN)
New Contract Value Operating Revenue Labor Productivity per Employee
(RMB one hundred milion) (RMB one hundred milion) (RMB ten thousand /person)
18,836.72
) 7,719.44
17,532.15 18,811.85 : 64 64.58

7,587.18

05
7,311.09 ,//3\63;16

2023 2024 2025 2023 2024 2025 2023 2024 2025
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Msa 2 B)iaE
STRENGTHENING CORPORATE GOVERNANCE

propi
GOVERNANCE

NEET (PEARHMEATE) (FEAREMNEIESE) (EHATAEEN) (LBESFKZRE LD
FEREMNBEER, ERFUSNIFHNATERBHZEXBBNES, RANBNEN -+ AN - +EBRHRESE
#, 2EELPREFTAEIWNPREVAFASIRREE, 2EEE “WH—URZ" X, B17 (AEEEE
FNFERFR) , BE =7 ARRR, RMUNMEE, TEEFWENN. BENEEFEESE, BHEARFIUR
. BUEFSRRSIMNIEFMRE, RUFRIVEFS "WERR” RUSERKARE, BUS5 ESG S330EH
S EHBE S REIERSGAENIT R, EBEEMRLARER, BIIIREMER, RELERE,

The Company strictly complies with the Company Law of the People's Republic of China, Securities Law of the People's Republic of China,
Code of Corporate Governance for Listed Companies, Shanghai Stock Exchange Listing Rules, and other relevant laws, regulations, and
supervisory requirements. Guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, the Company thoroughly
implements the decisions and directives of the 20th Party Congress, subsequent plenary sessions, the Central Economic Work Conference,
and the Central Enterprise Leaders' Meeting. It fully applies the "Two Upholds" principle, revises the Company's Governance Agenda,
integrates the functions of the "three meetings," deepens institutional governance, and refines supporting rules for board deliberations and
authorization management, clarifying major decision-making processes. The Company strengthens Board construction and empowers
external directors, deepens the "should-have, all-have" principle for subsidiary boards while accommodating differentiated development,
establishes an executive remuneration system linked to ESG performance, and implements restricted equity incentive plans with strict
contractual constraints. Concurrently, compliance management is reinforced, consolidating the foundation for sound governance.

dik B
STRATEGY
® EESHRK

@ Board Composition

NEEFZRWTE. BITWE, TRUBSREARESCERE. BRBERR. FMSERERS. FITSNMRER
ZOARENERR. HP, HIFSNRERE. HMSERERBRIBEAHMN, ABESRANESCEZRR. #F
ZOCRUBFELEH, REARBUMESTIM. EFFREXSTEFENARDLIHIER EHRAN, BETENE
BEIRENS IR ZANG, RBRITZTUEER, ARERTROZENS. REFRE, BHINERFENEAERS,
NRBEHBES SREXRAFLERE,

The Company maintains a well-structured and efficiently functioning Board of Directors, supported by four specialized committees: the
Strategy, Investment and ESG Committee; the Nomination Committee; the Remuneration and Evaluation Committee; and the Audit and
Risk Committee. The Audit and Risk Committee and the Remuneration and Evaluation Committee are composed entirely of independent
directors, while independent directors constitute the majority in the Strategy, Investment and ESG Committee and the Nomination
Committee, ensuring decision-making independence and professional integrity. The Board is structured in alignment with China's modern
enterprise system and applicable listing rules, with comprehensive mechanisms for information access and independent expression.
Diversity policies are fully incorporated into the nomination process, taking gender, ethnicity, and other factors into account, thereby
fostering a scientifically grounded and efficient governance framework that underpins strategic execution and high-quality development.
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4 Board Development

REUSVERERAEEREG, B (FERERATER) , 2HRUSFEANEAN. BNEE, UFEE. BRR
FEERIGERR, WCHNEAZEEEEN, BEARKEREZRAERR. SEENAFWNERER, RERES
Mo BUWIINPESBIVMRESREIRA, BLLRE. TREAMES B RUFRIVESS “WERE RN,
LHIEES. HEES. ZRTN KB NRRIREE, EIEHFZDAIE EHEE. ERE. BIXKR" IhEk.

The Company advances Board development to high standards by revising the Articles of Association of CCCC, establishing a comprehensive
system encompassing rules of procedure for board meetings, authorization management, proposal management, and performance
support. Major operational and management matters are reviewed in advance by the Party Committee, deliberated in the General
Manager's Office, and then submitted to the Board to ensure scientific and efficient decision-making. External directors' capacity and
performance are strengthened through reporting sessions, targeted research, and other empowerment measures. Subsidiary boards adhere

to the principle of "establish all boards that should be established," guided by regulations, routine oversight, performance evaluation, and
digitalized management systems, enabling them to fully perform functions of strategy formulation, decision-making, and risk prevention.

& BETHER

@ Executive Compensation Management

RNABFRFNBEFMSERNESRAENM, ATERSEFMEZEETE. FENMERSGWIER. TRERS
FMOERS R, HNSNHEMSERERSNTARNEHSEHMSEZ T/

The Board of Directors serves as the highest decision-making body for executive compensation and performance evaluation, responsible
for approving executive compensation policies, annual and term performance indicators, assessment results, and remuneration allocation

plans. The Remuneration and Evaluation Committee under the Board is tasked with organizing and implementing the processes of
executive compensation and performance assessment.

SEHMS ESC ST E, METRFMMMARAENG, EEBIFMERINETIIENRGIE, RIEHE
KEEDE, BELEEERZEEERTRTATHE, BASTIMSNEFH LR, EABREOBER; Ek ‘=
E—K" ARGE. REMUMEREBENSS, SABEEN. KEURIREREQRH @Y, SAENIEFHFMEHERIR
B, erHAE, I_AEEKT,

Executive compensation is closely linked to ESG performance, establishing a scientifically balanced system of incentives and constraints,
supported by strict salary clawback and punitive deduction mechanisms. Under the relevant management regulations, executives deemed
unfitin the SASAC comprehensive assessment are ineligible to receive performance-based annual salaries and term incentives, with already
disbursed amounts subject to recovery. Executives who violate the "Three Major and One Large" decision-making system, professional
integrity rules, or fiduciary duties, or who harm the Company's interests due to illegal acts, negligence, or dereliction of duty, will have their
remuneration reduced or restricted stock returns reclaimed, thereby strengthening governance and enhancing management standards.

49



FRESE 2025 FEFE. HERERRE EATL UEA AN R ERE

& R EEhIt %!

@ Equity Incentive Plan

RE)EFR/ASNESEUNERERNE, SEEKERFIERRITY, ERERSAFTREE. FHEG®R. 25
EIME=TUZ O REE, RIREATEANMHEEMM, 2022 F, AN (REMEREHGITLD) , B
HRAATNSREEAR. PEREEARMZOBTRAIZEARRITAREERESR, D=HERREE. BHWER
BEAEER. BREEAR. PREEEASKZOBTAR, BAEERIES, RAHITLRISERE, B8 T 20
HIRABYRRDMBWE, AR RTHVRIFAIRIRE, =BT ATNAEKT, (B T A ESIE K,

The Company aligns talent value with corporate value through the implementation of a restricted stock plan for senior management, with
performance indicators closely linked to three core indicators: return on net assets, net profit growth, and economic value added, thereby
establishing transparent market-based management expectations. In 2022, the Company issued the Restricted Stock Incentive Plan,
granting A-share common stock to senior executives, middle management, and key core employees in three phased releases. The plan
covers the Company's directors, senior management, middle managers, and core talent, excluding independent directors. Implementation
of the equity incentive plan has strengthened team cohesion and loyalty, stimulated innovation and initiative, enhanced corporate
governance, and supported overall business performance growth.

winl, KISHEERE

IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

BUHRIEREBRANBRRHFESKEZRE, BETHAIESRENE, ITEREEKSSRELRERHE
N%HE. FNREVAEFHNEM. ARURSEENL, AFBEIR2HE. HEKRE. 2RBIEEHE, KX
K25, ERREFITATEN. A, EXPAENE, DURFHBNGSMAEES, BRARMEE, FalEiEs
RO RF NS A FREA B,

Effective governance improves the scientific rigor of decision-making and operational transparency, enhancing market recognition and
brand value, and providing strong support for stable market capitalization growth and high-quality development. To mitigate potential risks
in governance, such as compliance and decision-making efficiency, the Company employs comprehensive systems, digital monitoring,
and multi-level training to achieve zero violations in areas including related-party transactions and information disclosure. Simultaneously,
governance opportunities are leveraged through scientifically designed incentive mechanisms that energize teams, unlock organizational
capabilities, and transform governance advantages into core competitiveness and sustainable growth momentum.
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INDICATORS AND TARGETS

NEMENFSHBVEIRER, FERARARRFE. BREMSERE,

The Company has established a scientifically rigorous and efficient governance system to continuously enhance the rationality,
effectiveness, and transparency of decision-making.

EEPREHMAE CEO WREKE (AN) HIERESFVUSERALK (A)
Number of Board Members Concurrently Serving as CEOs Number of Financial Experts on the Audit Committee
of Other Companies(person) (person)
1 1 1 1 1 1
2023 2024 2025 2023 2024 2025

A “BESPRIHMAR CEO NAREME” 517 2023 F. 2024 FREBAMER RS EIE, 2025 FXMIRIDEAOEZESIT,
R 2023 . 2024 FHUIEEIT,

Note: The indicator "Number of board members concurrently serving as CEOs of other companies” for 2023 and 2024 is based on internal
management data. The 2025 figure is calculated based on independent legal entity standards, with the 2023 and 2024 figures revised accordingly.
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KESHIEE
COMPLIANCE AND LAWFUL OPERATIONS

gL
GOVERNANCE

RERNBH SRR, BReEREEESRREE, AFLZER. 2EENLERELRR. 2548, .
Wiz, #Hit. NREESFNEAENG, BERRE. EFa. SERRSE IMGTER, TEATTIHERAERS. &
BEARENE, BTREREaHAR, ABBZE0%RE; EFEnESANEERN, BUEEAREMF. BN
VSFERTWAEER, UNFREERNT IR ESMEETLHIESHREM,

The Company thoroughly implements Xi Jinping's Thought on the Rule of Law and the national strategy for comprehensive law-based
governance, establishing a multi-tiered, full-dimensional governance assurance system. Collaborative mechanisms for legal compliance,
internal control, audit, and risk management are fully developed, with clearly defined responsibilities and authorities for the Party
Committee, Board of Directors, management team, and each department, forming an integrated governance framework. A professional
governance team has been built, with legal and compliance personnel fully staffed and a commercial law and contracts expert pool
established. A penetration-based supervision and closed-loop management model has been implemented, with reinforced governance
and control over major cases and overseas operations, thereby providing a robust institutional and organizational foundation for lawful and
compliant corporate operations.

hk g

STRATEGY

& ZiaEiR

@ Rule of Law Development

RNERHR—EAR I RRIR, A 2025 FEaTFR, BY “—h—&R" ERTATHERRE; BEEX
EHEESRTN, TR "UREE" TITh, ZRCZTREHARF, FANKAT; BERERE, MAERRITN
S5ERERE, FRES 170 RR=ZLKEUVHNEFAEMLE, BHNESBHEZENETR, 2HRFLUEZELE
=1L

The Company advances its pilot program to become a world-class law-based enterprise. In 2025, a dedicated Rule of Law Work Conference
was convened, and the "One Enterprise, One Policy" assessment mechanism was used to promote coordinated governance. Controls over
major cases and post-case evaluations have been strengthened, with multiple lawsuits exceeding RMB one hundred milion successfully
resolved, ensuring litigation risks are manageable. Focusing on commercial law support, the Company has optimized authorization, rights
execution, and contract approval processes, conducted compliance checks across more than 170 tertiary enterprises, and onboarded 63
commercial law and contracts experts in the first batch, fully reinforcing the legal safeguards for corporate operations and development.
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4 Compliance Management

NEFLEMEH KA EEERRIR, BHESS. EEENAMEIRE, AGTEN . HESBHE RN
BT U (EMEEME) A, URAR. KB, GEF 7 MEmANNZE, URASFSNOITRET NGNS
TR “I+7+NT EMEEFIEAR;, BIEMEE. KRG, BIEZNEERREANNE, BERSNEREK
NI Semie;, EELaMERERS, KMEMNILEIZIR. £@REL LEITEHENEN, ARESIGISHE
TR,

The Company has steadily advanced the construction of a comprehensive "Enterprise-wide Compliance" management system, clearly
defining the responsibilities of the Board of Directors, management, and compliance departments to establish a governance mechanism
that is both accountable and highly coordinated. A "1+7+N" compliance management framework has been implemented, with the
Compliance Management Measures as the core, seven implementation rules covering bidding, procurement, contracts, etc., as supporting
instruments, and additional sector-specific compliance guidelines for high-risk areas such as investments. Closed-loop processes including
compliance review, risk assessment, training and promotion, and supervision and accountability ensure that compliance requirements
are fully embedded across all business operations. A compliance management system has been deployed to enable dynamic risk
identification, end-to-end online control, and data traceability, effectively supporting the efficient operation and continuous optimization of
the compliance mechanism.

& SHEHEE
@ Compliance Review

REFEEEEMEITRENG], MEREREFER. BEARK. MEGE. BNEHEBEMFZEZZ 100% HEK,
ISR SREFEZAEY. GIEFRHFZAS LR, MEREZARE, #HX “Z8—K" @FMRRBIEETRE
B, BREilBEiRR, AN, REEFAREER, BELRE. BRFEATEN=REA. BIMIG, BESHE
14 RBAIEMBFLIF,

The Company continuously strengthens its compliance review mechanisms, strictly enforcing 100% coverage of economic contracts, major
decisions, internal regulations, and authorization letters. Contracts cannot be signed without review, policies cannot be approved without
assessment, and documents cannot be stamped without verification. Economic decisions subject to the "Three Majors and One Large"
principle strictly follow procedural requirements to prevent illegal or non-compliant decisions. In line with penetration-based supervision,

compliance reviews cover key areas including engineering, investment, tertiary-level subsidiaries, and overseas entities, with 14 units
having completed guided self-assessments to date.

& REREEH]

4@ Internal Control

NEMRIGUEMBIAIEE NG, REEHMA. EXE, EFNTREERRNRIRSET, 2EENTEERT.
PREEREBNGE—SEARR, & WU XEpiTEsR, BEERIUAGIE R , U (REERE
BREWEDE) (REHEHF SHEFMAIIE, FRNIZEEFN, SEREANEEERKT,

The Company has established an internal control governance mechanism with clear delineation of responsibilities. The Party Committee
sets strategic direction and oversees overall governance, the Board of Directors is responsible for constructing and operating the internal
control system, and the management team handles day-to-day execution. The principal leadership fully assumes first-level responsibility,
supported by a "Four-in-One" risk prevention and control system. Key institutional rules are continuously reviewed, revised, or newly
established. System manuals such as the Internal Control System Construction and Supervision Measures and the Internal Control
Handbook provide operational guidance for internal control supervision and evaluation, ensuring a continuous improvement of internal
control management standards.

53



FRESE 2025 FEFE. HERERRE EENE USHaERRLBIRE

& NEEEIT

@ Internal Audit

NEFHEERUCAEEITRE, RINEAMIEM, BNHWSEASHIAR, M2 “1+3+N” ARIER, R “1+N+N”
FIEAERIER, BITRERITEENERBXAN, SEGIIEITE, KX (MA) « tr (8F) . B3 K
BHitHRD, BRBURSE IV, KTR—FITIH. F—RAERR. F—REER, BUFAENEE, RNERHHE
TNOASERAFE, T “BHit—B—58E" FAMNEE, RMENTHERX 2%, BREBAIEMEE.

The Company continues to strengthen its internal audit function, aligning closely with the implementation of major strategic initiatives,
supporting business restructuring and transformation, and establishing a "1+3+N" organizational framework alongside a "1+N+N"
institutional system. The Audit Management Measures and relevant detailed rules have been revised and improved. At headquarters,
an Audit Department has been established, complemented by three audit centers in Wuhan (Projects), Beijing (Digital), and overseas
locations. Subsidiaries and affiliated units maintain dedicated audit bodies. Unified planning, resource allocation, and quality control
are implemented across all levels to reinforce penetration-based management. The Company emphasizes both issue identification and

remediation, forming a closed-loop "Audit-Rectification-Governance" process. The completion rate of corrective actions reaches 92%,
effectively enhancing governance effectiveness.

¢ HEEE
@ Integrity Management

BIRMEEEFNLEZE, REMEAR. REEESFEHEFEIRE, BRITSELT. ETREEN. RFELE
éi FEMIMIERE, WINEFIRERN, Eéu%ﬁﬁﬁﬁ/mﬂ’\]E?ﬂii‘m%m%méﬁ?F*E?éHéiHQ/ B AT
EHETESHARBERI, BA2RETES; TEHMARIEG, BRERNSEZ. FHEH. TTERYE
R miRS, MR EER KK, *R’f&)%ﬁ%izﬁfi WIATRE. AIEMBELTER.

s

The Company regards integrity as a foundational principle, embedding it across strategic decision-making, internal management, and all
collaborative processes. Commitments are strictly honored, and all actions adhere to the principle of trustworthiness. A robust compliance
and integrity baseline is maintained throughout the operational value chain, with all external interactions strictly following ethical
standards. A self-regulatory mechanism centered on credibility protects the legitimate rights and interests of relevant stakeholders. Regular
integrity training is conducted through thematic briefings and case-based warnings, enhancing employees' capability to practice integrity
in daily operations. Incentive and accountability mechanisms link integrity performance with assessments and recognition. Contracts are
strictly honored, products and services are optimized, payments to partners are made promptly and in full, and social responsibilities are
actively fulfilled, thereby establishing a responsible and trustworthy corporate image.
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@ Risk Management

RNEMREMENQEERAR, USHEDE. SMBRBERINGL, UFBAml. PMRAEBRFETHR, NE
ERe5aNREAFERERE,
The Company has established an end-to-end risk management system. Multi-dimensional coordination and compliance checklists are

employed to accurately identify risks, while penetration-based monitoring and individual case handling ensure a closed-loop control
mechanism. This framework provides a solid safeguard for operational security and compliant corporate development.

RIPEiR5IiF(E  Risk Identification and Assessment

RNERGMEFHNLIRR S IHE T, BIARZEN]. ZUSFEADRRFIERLENCIUNTERE, NEE
RNECEEFRERIZRARKIE, APHARBEERAUSHFEERZLENQITHE, HENTEANLET. LS
MEE “=KER” NOEHE, REPHRASHINKG 191 I, MBIHEinESRE, MELReE. HBEXRIRR
AR,

The Company systematically advances risk identification and assessment initiatives. Multi-departmental and cross-business line
coordination is employed to compile Major Operational Risk Forecast and Assessment Reports, providing a scientific basis for annual
risk management decisions. Concurrently, annual major operational risk assessments covering all levels and business lines are
conducted to accurately pinpoint critical risk items. Using the "Three Compliance Checklists" as the core framework, 191 compliance
risks are systematically identified, with standardized evaluation criteria and procedures established, forming a comprehensive and
precise risk identification and assessment system.

REYMESE  Risk Monitoring and Control

NEERFEANRENER, BUNRENERERNRE LEERS, BREEARMES DXL, EHRAESR
ERERE. FHIHIMEIEL. TEAT]. BOERATERRNE, RANFIHRRZ THELE, 7‘23?:? g
W E=FRSNE, REWVSEN. SEL2ENEEE, GIE (EXLEXNREFRENE) , BIERFI
SEZEMALTRE, TREERNEETHF.

The Company has established a penetration-based risk monitoring system, complete with a risk monitoring indicator framework and
an online monitoring platform. Quarterly early warning and classification monitoring are conducted, with regular reports submitted
to the State-owned Assets Supervision and Administration Commission (SASAC). For specific risks such as foreign sanctions,
administrative penalties, and export control violations, in-depth analysis and multi-pronged mitigation measures are implemented.
Third-party service providers of affiliated enterprises are monitored online to ensure business compliance, data security, and
controllable risk. The Measures for Reporting Major Operational Risk Events have been issued, with training and assessment programs
implemented to embed standardized procedures, forming a closed-loop, full-chain risk control mechanism.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

REENEGNRER™. BREEER. TUIRHFNEFLZETE, KRSAENNERER, BIZEN]HREIRR,
ERFA WIS ZEEMENG, RELEFETHIN. EHBERMTZNEG, BeMLBERANIME R, Il hE
NZFohae. BEFSRELE, LEINEKE, BXREESHTBRYEMMBRANERE. SitER2nE, Wi
BMEET NPT T SEI B Fo

Facing increasingly stringent regulatory compliance, complex cross-border operations, and intensifying industry competition, the Company
relies on its end-to-end risk management framework. Cross-departmental collaboration identifies risks, supported by penetration-based
monitoring and quarterly early-warning mechanisms, ensuring a robust closed-loop control across the entire value chain. Policy and
market opportunities are actively captured, converting compliance advantages into project implementation and industrial collaboration
competitiveness. Risk management and opportunity realization objectives are embedded into internal control, audit, and rectification

processes under the unified oversight of the Board, ensuring that compliant operations achieve qualitative and efficiency gains within
controllable risk parameters.

tetRA B 5

INDICATORS AND TARGETS

REYIEBITEFERANENS, BESHARAREZTEEMEAFRII, MKEEMEERFEILEN;,

The Company conscientiously fulfills obligations under economic contracts and conducts regular, organization-wide legal compliance
training, providing a solid foundation for law-abiding and compliant operations.

ZFERBAE (%)
Economic Contract Fulfillment Rate (%)

100 100 100
2023 2024 2025
TEGARIIEHS () FEEMFIIAR (NR)
Compliance Training Hours (hours) Compliance Training Participation (Person-time)
60.5 ; 2,629
: 2,043
1,690
20 26
2023 2024 2025 2023 2024 2025
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ANTI-COMMERCIAL BRIBERY AND ANTI-CORRUPTION

gL
GOVERNANCE

NERURBELEENRFZSEE, BEENE L BERANER, SEXEINFEEKS, WENERH. 2AhENE
TURIEE R, MEERHILCHEE. BRENLHITESHEENR, WEEHEFRERE, BUREXNNREMIZER; UEaK
AT, BREARBERBAKALTE, BESUARKIEE. REKMER, TIKRERIEREELEN .

The Company strengthens its governance over anti-commercial bribery and anti-corruption matters. The Board of Directors assumes
responsibility for business ethics oversight, while all relevant departments coordinate collaboratively to establish a clear, multi-party
special governance system. Institutional requirements, including disciplinary review and integrity risk prevention, are strictly implemented.
The management of petitions and reports is standardized, and integrity risks are monitored across the full operational process. Political
inspections serve as a lever to embed anti-corruption requirements throughout inspection workflows, with regular supervisory inspections
and follow-up rectifications conducted to firmly safeguard the Company's integrity in business operations.

KBHIETIR

Key Institutional Framework

(el EE T /EES]) Guidelines for Disciplinary Review by Disciplinary
: Inspection Institutions

(32 “FRelE” (ABINHISShERIL)

Implementation Opinions on Building a "Corruption-
Resistant" System

(BIEBUERBENELRRTZBEENE) Measures for Managing Blacklisted and Key-Focus
: Cooperative Entities

(INsIBSh “WU—E" HEARRIRAESEL)

Guiding Opinions on Strengthening the Overseas "Four-in-

One" Supervision System

(RTFEUESTEFRBAIA B R EWSERE : . - ‘ :
Interim Provisions on Prohibiting Business Transactions

THLED  with Enterprises Affiliated to Cadres' Relatives
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@ Whistleblower Protection

RESEEMEIHERIE, ST (PREABFERRLONINLEETIERES) FHEME, PREHRES
NEZREEER, TABIKAIERIITE GG, BIFERE. BiE WEESREFRAN, AXEEEE
MR, SRISRRZER. BREATR. NEFEFERANG, TREED. TERETN, LERREMERSS, W3R
APAER. BERABREFTRRE, RETHNE. ™R, IRz ReEE,

The Company attaches great importance to the management of petitions and whistleblower reports. It has formulated and implemented
systems such as the Guidelines for Disciplinary Review by Disciplinary Inspection Institutions of China Communications Construction
Group and China Communications Construction Company, which clearly define confidentiality and tip-off management requirements
and establish comprehensive reporting mechanisms both in routine operations and during inspections. Multiple channels are provided
for reporting, including letters, telephone, and online platforms, with relevant information publicly disclosed on the official website. Both
identified and anonymous reports are accepted. To protect whistleblowers' rights, threats or retaliatory actions are strictly prohibited. Legal
support is provided when necessary, and all personal information and report content are strictly confidential, with controlled access and
prevention of disclosure. Reporting materials are handled as classified documents.

& BHilEE
4 Business Ethics
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The Company strictly implements systems such as the Implementation Opinions on Building a Corruption-Resistant System of China
Communications Construction Group and China Communications Construction Company, reinforcing daily supervision and risk
management in multiple dimensions. A comprehensive Measures for Managing Blacklisted and Key-Focus Cooperative Entities of China
Communications Construction Group and China Communications Construction Company has been established, adhering to principles of
lawfulness, fairness, problem-orientation, and prevention-first. This framework safeguards the legitimate rights and interests of all parties
in business collaborations across procurement, subcontracting, equipment leasing, consulting services, and other areas, while preventing
untrustworthy conduct and commercial bribery. Market entities found to engage in dishonest or unethical conduct are placed on a blacklist
or key-focus list, subject to joint sanctions under a "one instance of misconduct, restricted everywhere" principle.

58

GOOD GOVERNANCE FOR SUSTAINABLE DEVELOPMENT: BUILDING A STRONG FOUNDATION THROUGH EXCELLENCE 2025 CCCC ESG Report

& WIN(EEE

@ Inspection-Driven Integrity
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The Company implements the Party Central Committee's strategic deployment for comprehensive strict governance, integrating intra-
party supervision with other oversight mechanisms and promoting the convergence of supervisory and governance systems. It advances
anti-corruption and disciplinary measures in depth, enforcing the "Three No-Corruption” approach in a coordinated manner and fully
implementing the Central Eight-Point Regulations. Inspections are conducted with a focus on supporting high-quality development,
achieving five consecutive "A" ratings in the SASAC inspection assessments. Compliance audits are carried out in key areas, including anti-
corruption, anti-money laundering, related-party transactions, and integrity in procurement. Annual internal audit plans are formulated and
executed to systematically prevent and mitigate potential compliance risks in business operations. During the reporting period, inspections
were completed for 21 Party organizations, providing strong decision-making support. Continuous rectification efforts address the "seven
significant gaps,” implementing innovative mechanisms such as the "131" work method, the "Five Ones" mechanism, and the rectification
liaison officer system to resolve historical issues. In parallel, professional capabilities of the inspection team are enhanced through on-the-
job training and selection for advanced training programs.

RABESUARL LA T2BENEREEME KEPRZMP. “FIERN e LFill, RhEE % BIRE.
BEIKE. RNEREHRASL TR, BERALARIAMBEEM.

The Company conducts ongoing, comprehensive integrity and compliance education both online and offline. Leveraging platforms such as
the CCCC Online Academy and the CCCC Integrity Platform, online training is strengthened, while offline initiatives—including specialized

courses, integrity discussions, and Party-style integrity education months—are continuously implemented to cultivate employees' ethical
awareness and compliance consciousness.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT
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To standardize corporate business cooperation, strengthen credit management of partner entities, and safeguard legitimate business
conduct, the Company has established and continuously refined the Measures for Managing Blacklisted and Key-Focus Cooperative Entities
of China Communications Construction Group and China Communications Construction Company. These measures strictly adhere to the
fundamental principles of lawfulness, fairness, problem-orientation, and prevention-first, with particular focus on core business cooperation
areas including procurement, subcontracting, equipment leasing, and consulting services. The framework effectively protects the legitimate
rights and interests of both CCCC and its partners during contract execution. It prioritizes the identification and management of dishonest
conduct that disrupts normal market operations, as well as various forms of unethical behavior such as commercial bribery, emphasizing
both prevention and remediation. Through this approach, the Company fortifies its integrity safeguards in business cooperation, enforces
accountability for breaches of trust, regulates market behavior, and ensures a compliant, orderly, and healthy business environment.
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The Company regularly conducts anti-business-bribery and anti-embezzlement trainings to enhance employees' integrity awareness and

prevent corruption and commercial bribery risks.

BEZREWEERRSEINNRIAEE (%)

Proportion of Employees Who Have Undergone Anti-Busi-

EZREIIEERRSHIINESRESH ()

Total Number of Directors Who Have Undergone Anti-Busi-

GOOD GOVERNANCE FOR SUSTAINABLE DEVELOPMENT: BUILDING A STRONG FOUNDATION THROUGH EXCELLENCE 2025 CCCC ESG Report

B2 REWUEER RSB ETEE (A)
BELRAT. RRRAT. IMERT
Total Number of Employees Who Have undergone Anti-Busi-

ness-Bribery and Anti-Embezzlement Trainings(Including
Full-Time, Part-Time, and Outsourced Staff)(Person)
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The Company strictly complies with the Anti-Unfair Competition Law of the People's Republic of China and other relevant laws and
regulations. All internal units serve as the primary execution entities, bearing compliance responsibilities throughout procurement and
cooperation processes. The Company has developed a series of management systems covering subcontracting, material procurement,
and related areas, standardizing procurement procedures and contract templates for small and medium-sized enterprises. Unreasonable
entry barriers and abusive "back-to-back” clauses are strictly prohibited. Leveraging the "Three-Chain" transaction sharing platform, the
Company has established end-to-end compliant procurement processes, integrated with multiple systems to achieve unified operational
and financial management. External suppliers and subcontractors are incorporated into unit-level performance evaluations, with full-
process procurement digitally monitored and approval workflows embedded in the system, ensuring legality, compliance, transparency,
and openness at every stage of procurement.
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The Company fully implements the Regulations on Fair Competition Review, embedding anti-unfair competition requirements across all
procurement, market development, and business activities. Regular anti-monopoly and fair competition training programs are conducted
to enhance compliance awareness. Through nationwide market tiering and optimized resource allocation, the Company deepens
cooperation between central and local entities, pursues mixed-ownership reforms, and establishes local subsidiaries. These measures
continuously improve market-oriented operational mechanisms, leveraging favorable business environments to comprehensively expand
local markets and drive high-quality corporate development.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT
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The Company has established a multi-dimensional assessment mechanism to identify potential risks in procurement compliance, market
cooperation, and related areas. A routine risk evaluation framework is implemented, with clear grading criteria for risk probability and
impact. Utilizing the "Three-Chain" transaction sharing platform, an information-based monitoring and early-warning system oversees
the entire procurement process in real time. Rapid risk response procedures have been developed to enable early detection, control, and
mitigation of monopoly and unfair competition risks. Leveraging opportunities arising from a fair business environment, the Company

formulates actionable strategies for local market expansion and new-quality productivity development. Implementation outcomes are
continuously monitored, and management systems and execution processes are optimized in response to evolving market conditions.
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The Company strictly enforces compliance requirements in business operations and regularly conducts targeted rectification actions

against unfair competition, effectively safeguarding a fair and orderly market environment. During the reporting period, the Company had
zero legal cases related to unfair competition, antitrust, or monopoly practices.

GOOD GOVERNANCE FOR SUSTAINABLE DEVELOPMENT: BUILDING A STRONG FOUNDATION THROUGH EXCELLENCE 2025 CCCC ESG Report

MmflX7588
STAKEHOLDER COMMUNICATION
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The Company has established a governance system for stakeholder communication that is clear in responsibilities, complete in procedures,
and differentiated by stakeholder category. This system coordinates communication with external directors, shareholders, capital market
investors, and regulatory authorities. A tiered institutional support framework has been developed, including management measures and

working guidelines for shareholder affairs, related-party transactions, and information disclosure. Separate communication management
mechanisms are established for different stakeholder groups.
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Stakeholder communication is deeply integrated into the Company's sustainable development strategy. A regular, multi-channel
communication mechanism has been established, including an Investor Relations Office, to identify the key concerns of different stakeholder
groups and build a communication system covering external directors, shareholders, capital market investors, and regulatory authorities,
ensuring timely responses to inquiries. The Company has also launched dedicated sections on its official website for Social Responsibility

and Investor Relations, regularly publishing results of social responsibility initiatives, typical cases, and ESG-related information, proactively
inviting supervision from all sectors of society.

2025 % ESG R EEH L
2025 ESG Series Reports Centralized Release
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® Convene external director briefing sessions and issue the Directors and Supervisors Reference, compiling and maintaining an External
Director Reading List to provide timely updates on key company briefings and materials.

© BIDKHIMNBESZ=ERNBENG], SFETNRSR, HRHIMNIESTEFER. BYHBARE,

(® Establish a quarterly communication mechanism for dispatched external directors, holding annual sessions to facilitate a deeper
understanding of, and alignment with, the objectives of the capital contributor.

@ BIER ‘PR AR PRIMBINEZT BRI UNRBHABEREER, NIKEIMNBESREA T AETINREE,

® Enhance the professional capabilities of dispatched external directors through platforms such as China Communications Micro Platform,
targeted China Communications Online Academy External Director Training, and dedicated roundtable discussions.

5% )§( With Shareholders
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® Formulate the Shareholder Affairs Management Measures and Shareholders' Meeting Working Guidelines, supplemented with normative
documents and proposal templates, to standardize shareholder meetings in investee companies and strengthen the institutional
foundation for shareholder engagement.

@ BIMENA., EHEFEWFNERZEHELINEREDE, “+OUR" AR 164.75 1278, BRKEHBFEADLL.
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(® Engage in substantive value-sharing measures such as cash dividends, share repurchases, and equity increases. During the 14th Five-
Year Plan period, cumulative dividends totaled RMB 16.475 billion. The Company implemented mid-term dividends for the first time,
continuously increased dividend ratios, and established a medium- to long-term dividend plan to actively address shareholder return
expectations.

584k HigigaE @ With Capital Market Investors

© B SHR AR, BERA ‘UG + B+ BIE + WK WA R, ZREBMITAATIE S, MIYLEINZHEE KT,

® Hold performance briefings adopting a "on-site + live streaming + teleconference + online" four-dimensional interactive approach to
capture capital market feedback and promptly respond to investor inquiries.

© BIEZ A AN DITIMEITRNIR, MABRRHEIEITIET R, FTEMBEEHTEH.

® Engage multiple research institution analysts for in-depth discussions on the Company's development strategy, establishing a new
paradigm of strategic dialogue.
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(® Conduct reverse roadshows on policy-driven and market-focused themes such as urban village redevelopment, overseas operations,
Pinglu Canal, and Tianshan Victory Tunnel.

© IBRERAEXRAMELRS, TE "~ RAEBRSFE, RIARZERSERMBI %,

® Launch the Company's Investor Relations WeChat official account, creating a one-stop investor service platform to enhance the service
experience and user engagement.

55ENE )\§\‘<( With Regulatory Authorities

© EE: 5 FARFRKERZIF)I, EREAXEZXZEMBIRMKXERZZIRB67, “+HA" HRESiTEil 2
ARANR

® Organize affiliated transaction compliance training for all organizational levels for five consecutive years, strengthening staff awareness
and capability in identifying related-party transactions. During the 14th Five-Year Plan period, training covered over 20,000 participants.

© 1] (ERMBEBREXREEABHREERDE) (REEBXREENE) (RER(E)RXZEENE) F12MALN
BHE, BREERZE. EFRZAMFHRENNNBRTESEREED
® Revise 12 Level-A regulations, including the information Disclosure and Major Information Internal Reporting Measures, Investor

Relations Management Measures, and Related-Party Transaction Management Measures, ensuring alignment with policies and timely
information sharing with SASAC, stock exchanges, and other regulatory bodies.

EHREFRERR AR EED

Collective Reverse Roadshows by Listed Companies
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The Company has established and refined a comprehensive stakeholder communication management process. It systematically maps
the demands of key stakeholders—including government regulators, shareholders, clients, suppliers, employees, and communities—and
addresses them through diversified channels such as regular visits, roundtable discussions, information disclosure platforms, and feedback
mechanisms. This ensures stakeholders' rights to information, participation, and oversight are fully respected.
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INDICATORS AND TARGETS

NEEHA BN ARG /m8, IRIREINEREESH mBX A RTRNAE, ERLBEAAXMG, BAHE RRENERE.,
ELL 12 R ERRFR “EHARERIE A KTFN
The Company conducts regular stakeholder engagement, proactively addressing the needs and expectations of investors and other

stakeholders, while publishing periodic public disclosures to enhance transparency. The Company has received the Shanghai Stock
Exchange "A-Class Listed Company Information Disclosure” rating for 12 consecutive years.

EMERREXH (1) BAMIESETRLIRS (R)
Information Disclosure Documents Issued (Pieces) External Director Briefing Sessions Held(Times)

345 231 269 13 12 7

2023 2024 2025 2023 2024 2025

BAKRERS (R)

Shareholders' Meetings Convened (Times)

4

2023 2024 2025
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The Company actively conducts due diligence, led by headquarters departments, internal control experts, business specialists, and
externally qualified professional institutions with the requisite expertise, experience, and credibility. For third-party cooperation, the
responsible business unit together with the Legal & Compliance Department conducts due diligence prior to engagement. For uncertain
compliance risks or major investment decisions, including mergers and acquisitions, external professional institutions are engaged to

perform specialized due diligence. The Legal & Compliance Department, in coordination with Finance and Audit departments, supervises
the full due diligence process to ensure compliance and the accuracy and reliability of results.
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The Company integrates due diligence into its sustainable development strategy, taking the lead in defining the scope, core content, and
standardized processes of due diligence. Internally, it coordinates key internal units, headquarters management, internal control experts,
and third-party consultants to conduct comprehensive reviews across all organizational units and business chains, focusing on critical areas
and key processes, and identifying risks and negative factors related to sustainable development. Externally, the Company leads third-party
due diligence to thoroughly verify organizational background, equity structure, financial condition, legal and tax compliance, and other
core information to mitigate cooperation risks. In addition, the Company employs multiple methods such as questionnaires, interviews,
and discussions, applying a "horizontal-to-edge, vertical-to-bottom" inspection mechanism to support compliant operations and major
decision-making, thereby facilitating sustainable development.
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Due diligence has a significant impact on sustainable
development by reinforcing the foundation for compliant
operations, providing precise support for major
decisions, and enhancing internal management, risk
prevention capabilities, and market credibility. Through
comprehensive internal assessments and third-party
verification, the Company accurately identifies internal
and external risks, enabling early detection and proactive
control to prevent operational losses. Leveraging rigorous
due diligence to select high-quality partners and optimize
business layout, the Company transforms risk control
advantages into growth momentum and identifies
sustainable development opportunities under compliance,
thereby supporting long-term, stable corporate
development.
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The company implements systematic review and
supervision of the entire due diligence process to ensure
that due diligence covers all business areas and ensures

compliance in business operations.
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Building a Beautiful China is a key objective of the comprehensive construction of a modern
socialist country and an essential part of realizing the Chinese Dream of national rejuvenation.
CCCC consciously implements the philosophy that "lucid waters and lush mountains are
invaluable assets," fully serving as a leader in the green and low-carbon transformation of
the construction industry, a promoter of green and low-carbon development in key regions, a
practitioner of high-quality green project construction, an innovator in green and low-carbon
technologies, and a contributor to global ecological civilization. By supporting high-quality
development through high-quality ecological environments, the Company strives to make
significant progress in the construction of a Beautiful China.
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GREEN COMMITMENT:ADVANCING TOWARD A LOW-CARBON FUTURE
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Wulingshan Zero-carbon Service Station, Chengping Highway
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The Company adheres to the principle of "shared responsibility between Party and government, dual accountability for each post,"
establishing an environmental leadership system in which the primary Party and government officials bear first-level responsibility. The
Board of Directors is designated as the highest decision-making body for environmental management, responsible for formulating ESG
strategy, approving environmental objectives and action plans, and overseeing the implementation of environmental management
policies, supervision of execution, and continuous improvement of environmental performance. Based on regulatory practice and
performance evaluations, the Company has consolidated and optimized existing environmental management systems, integrating multiple
regulatory requirements into one principal system and seven appendices. These updates enhance provisions for organizational leadership,
risk prevention, emergency response, reporting of major environmental issues, target planning, education and awareness, inspection and
supervision, performance evaluation, accountability, and environmental incentives, formulated Measures for Supervision and Management
of Ecological and Environmental Protection, thereby comprehensively improving the standardization and precision of ecological and

environmental protection management.
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The Company has established a pre-service "learning-
examination-certification” mechanism for environmental
regulators. By 2025, six training modules—mandatory
courses, construction project basics, and highway
operations specialization, among others—comprising
42 courses in total, have been developed. Nearly 9,000
personnel have completed the training and obtained
certification.
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Environmental Inspection
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Innovative regulatory methods and management
mechanism reforms have been introduced, upgrading last
year's pilot inspections from "supervision” to "inspection.”
Through this process, the Company promotes awareness
of ecological and environmental protection at all levels and
enforces the principle of "shared responsibility between
Party and government, dual accountability for each post."
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The Company steadfastly implements Xi Jinping's Thought on Ecological Civilization, fully integrating environmental compliance
management into its corporate development planning. It strictly abides by national laws and regulations, including the Environmental
Protection Law of the People's Republic of China and the Environmental Impact Assessment Law of the People's Republic of China,
and rigorously fulfills statutory requirements on pollution prevention, ecological protection, environmental supervision, and full-cycle
environmental impact assessment of construction projects. The Company continuously explores implementation pathways that deeply
integrate environmental compliance with business expansion, project approval, and operational management. It has established a dynamic
adjustment mechanism to respond to evolving environmental policies and increasingly stringent industry supervision, and has formulated
targeted strategic measures for environmental compliance risk prevention, thereby building a dual defense of ecological protection and
compliant operations.

win. KEHIEERE

IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

RABEEMENNERE, 2/MERNERIRSESHRRIPMIEHLE, BUREBRFRIMRRNNSIN 2N
F&R, RETFEREMMENRAINMESM, BRITHUANREAN, ERFTRNEES, RENREFRAIMEEFN
RIANEES ], TMESEHET, MRELIMTERER, FRSMIHRSENENSIHRISEESHEHE, SFARRE
MBI RS E; FAEd R THFREIL APsOfERRIR. BEETRAESEH, BAMRENEENKT,

The Company attaches great importance to environmental risk management, ensuring that project construction progresses in harmony
with ecological protection. A comprehensive environmental monitoring and emergency response system has been established, covering
various types and scales of environmental incidents, clearly defining responsible units and personnel. Regular emergency drills are
conducted to test and enhance responsiveness to unforeseen environmental events. During project implementation, strict compliance with
environmental impact assessment approvals is maintained, continuous monitoring of pollutant emissions is conducted, and environmental
facilities are operated under routine maintenance. Annual environmental compliance audits and performance evaluations are carried
out. Additionally, measures such as employee environmental training, standardized design of discharge outlets, and clean production
technology upgrades are implemented to continuously improve the Company's environmental compliance management capabilities.
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RNEH—DRUNESHIRZRENNF S, HEEATDHREEEET K. IWELERER, MUBTHREEXR,
R (I B ESRERIFERIAERE) (MBS IRRT ifERFER) (MIWSHERZRIRGS1TNiER) (G
TR B RME S ESRIPIER) ISR, SEESNEIARL. Ei7iEik. B TERMMERRIRG
HIMZERASESEPFEIRE. ENTERDR, NIE—SMRIFRERANKIES. BN, THREAERE
WREEEEED, BUMRREAGNE “FI—FH—B0L" 6], UISKBTESHRERIPRE, HEhEFEEE
ETIHRME

The Company has further strengthened its study of ecological and environmental laws and regulations and advanced the
professionalization and standardization of its environmental supervision and management system to meet increasingly stringent
regulatory requirements. Four guidance documents have been issued: Guidelines for Ecological and Environmental Protection Planning
of Construction Projects, Guidelines for Environmental Protection at Project Sites and Temporary Facilities, Guidelines for Identification
and Evaluation of Environmental Factors in Construction Operations, and Guidelines for Pollution Prevention and Ecological Protection at
Construction Sites. These documents comprehensively cover the full lifecycle and all phases of project management, including early-stage
planning, site and facility construction, environmental factor identification during construction, and pollution prevention and ecological
protection at construction sites, providing systematic guidance for frontline environmental protection work. At the same time, the Company
continuously enhances the capabilities of grassroots environmental supervision personnel by implementing a "Learning-Examination-
Certification” mechanism prior to assuming duties, ensuring full fulfillment of ecological and environmental protection responsibilities and
promoting the coordinated advancement of production operations and environmental protection.

EARH B AR

INDICATORS AND TARGETS

NEPEARRT “T|5F. SNE B, RENREMEERR, BRHLAF - XERMMRIDFL £

0|

The Company consistently upholds the principle of "zero pollution, high efficiency” and has established environmental compliance
management targets, resolutely preventing the occurrence of major environmental incidents of Categories I-11l.

IRERAA, RBEIREE IHI XKERIMRAE S

During the reporting period, no Category I-IIl major environmental negative incidents occurred.

GREEN COMMITMENT:ADVANCING TOWARD A LOW-CARBON FUTURE 2025 CCCC ESG Report

R SI%IE
ADDRESSING CLIMATE CHANGE
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NEPALRF NN R TEREMAENEITREESIZ OSSR, U “WRALGEHEE" HN2KIE, RATES
RGIBAR, FEEBESIA. BRI, EfRatFEREMRESRER. AU SERTHER, ROTEHR—RERNE
BAWREEES, ARRIL “EF2—EEE— TR ZASBRTMGERN, BMRAESERNEEERE. £F
SAFUREUEXBERS SBEALBRR. B8, MRITEORARDESER, EERAEGEMMLELA TS
X, BEHEERMERRR, BRHERIVSEEREE, SFELN "W BInESS; S IKPERAU™EH
TR B, AR SRRAREDE, RIESIEIRZHE I,

The Company regards addressing global climate change as a core strategic focus in fulfilling the mission of a central enterprise. Guided
by a global perspective of "building a community with a shared future for mankind," it has systematically developed a multi-level, three-
dimensional climate governance framework covering strategic guidance, technological innovation, and international cooperation,
fully demonstrating the responsibilities of a world-class infrastructure leader. A three-tier governance structure of Board of Directors -
Management - Execution Units has been established to clearly define supervisory and management responsibilities at each level: the Board
of Directors is responsible for decision-making and oversight of climate-related policies and strategic planning, receiving work reports and
providing guidance; management coordinates the formulation of low-carbon development policies and plans, leads the establishment of
a green and low-carbon system, defines key business green transformation initiatives, and ensures implementation of the "dual carbon”
targets; departments and affiliated units execute the low-carbon development plan in detail, implementing emission reduction measures to
ensure all targets are delivered on schedule.

RIBRIETIR

Key System Documents

(RBMMREREEESER (17 )

Guiding Opinions on Green and Low-Carbon Development

(Trial)
(REERMEEIEZETE 417 ) Assessment Measures for Green and Low-Carbon
Management (Trial)
(FRRP=EIRINE) Carbon Asset Management Measures
"14th Five-Year Plan" for Green and Low-Carbon
( “+UER” FEERAEND Development
Work Management Measures for the Low-Carbon
(AR B RO R = EIEF O TEEEE) Development Research Center and Carbon Asset
: Management Center

(e R OINETHEEENE)

Management Measures for the Recognition and Evaluation
of Green and Low-Carbon Sub-Centers

(FEEmIMBEEIENE) Green and Low-Carbon Budget Management Measures
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RERNEWPESLEZR WK™ HEEERE, LU “134568” SABRAHN 2/, HERAZRBMRmET NN 5175197,
MRHE 2T, SHRMERHEEER, RO, SRR, HERR, EE—FRETEHET “W
W BfRRZ .

The Company thoroughly implements the national "dual carbon" strategic deployment, coordinating overall efforts under the overarching
"134568" framework. It continuously enhances its green and low-carbon brand influence and industry leadership, actively driving cross-
industry and societal collaboration to advance the green transition. The Company systematically promotes carbon reduction at the source,

decarbonization during operational processes, and collaborative carbon mitigation, charting a development path for central enterprises to
serve as a demonstrative model in achieving the "dual carbon” objectives.

A “REREICCRERMEE R BISTESEmBRRPHERS

— RS EW5|ME” .
One Vision

To become a leading provider of carbon-neutral solutions across the full life cycle of design,
construction, and operation in China's and the global transportation infrastructure sector.

© 2025 F, BHERIEIGRIRMHE, SERFBMEKRERA, it
Big. EEHIEFmHINER S TEmAIGRE KR N E, FBLEFAREX
ko

(® By 2025: Achieve breakthrough progress in emission reduction and carbon mitigation,
significantly improve energy utilization efficiency, sharply reduce carbon intensity in key

business areas such as infrastructure construction and equipment manufacturing, and
establish fundamentally green production practices.

(® 2030 &, BHERIERIFRAEHE, ERANAMERAZEANTHKF,
SEPFRTEKFE .

= FERELBS B AR
Three-Phase Strategic ® By 2030: Achieve substantive progress in emission reduction and carbon mitigation,
Goals with energy utilization efficiency reaching the domestic advanced level and aligning with

international best practices.

® 2060 F, NEZKFHNEFBIFIKLINSTI T M EVECE, FEHNEEE
SHEKM, FEMMERANERKFHAGS, 5/0eREBRITURARLE,
AT LRGBS ER P EERE UM IR A E R,

(® By 2060: Contribute appropriately to the national carbon neutrality goals, fully implement
green supply chain management, attain world-leading green low-carbon technology and
management standards, drive global green low-carbon industrial technology development,

and emerge as a decisive and influential leader in global green infrastructure construction and
operation.
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Four Key Means

BRIV S

Five Major Business Areas

© DUR BRhR BT B U 5 | A S A SR

® Provide front-end leadership and overall architecture through the green and low-carbon strategy.
© LABRRIBE 2T N RSB & i

® Promote practical implementation through carbon emission assessment and evaluation.
© LG esHBRTERS IV ARERS

® Enhance enterprise development quality through green finance policy tools.

© DA 5t slsbr b R R R BLAR

® Break through future development constraints through carbon trading market mechanisms.

@ HEEpEGLEBMBEREAR, FRMEZES, TREErILE;

® Drive the green and low-carbon transformation and upgrading of traditional industries,
develop emerging green industries, and establish a green industrial chain.

© RO RMESMASNA, ’ARHREINNE;

® Promote R&D and application of green low-carbon equipment to enhance technological
capabilities and proficiency.

© ZRREFEEMIERTELS, EehURBANENEET;

® Develop derivative businesses such as green finance to improve corporate financing and
profitability.

© FRABMATERE, RebIENEEKTE;
® Conduct corporate carbon asset management to improve energy efficiency management.
© IR HNEEESRMASRS, ARREHESREES,

® Implement green supply chain management and provide low-carbon social services,
demonstrating the central enterprise's social responsibility.

2025 CCCC ESG Report
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AVAER (SN
Six Work Systems

© BIFRFEMRMINERT, S5EREASBEMIIBFIE, AR
BEMRIAR ;

® Conduct top-level design for green and low-carbon development, participate in the
formulation of national major strategic plans, and establish a comprehensive green and low-
carbon strategic planning system.

© HIEERMITUABRATENTE, BIABRITEEARNMN, F AR E
MEER;

® Develop relevant national and industry standards, establish technical rules for related fields,
and form a standardized green and low-carbon regulatory system.

© FRRERANM L, RE—MHREMRE “FET A, EREERREAN
CUIFTRR;
® Carry out R&D of key technologies, overcome a series of critical "bottleneck” green and low-

carbon technologies, and build a technological innovation system for green and low-carbon
development.

© IEFRRAS AR, TEREHE, EaSBRmTLmEER;

® Extend and expand traditional industrial sectors, develop green industrial chains, and form
a green and low-carbon industrial layout system.

© RHZMEENESS. B ROFSRT@RS, TERCTRRSEIHEE
1, HFEERMBERTARR;

® Provide diversified financial products and services such as bonds, funds, and insurance,
foster innovative capabilities in green finance, and establish a green financial policy tool
system.

© ArR2BH2HUNSSREATEE, HRARAEmMR S, TRmASEE
SRR Z 155

(® Conduct comprehensive, full-scope dynamic carbon asset inventories, pilot internal carbon
trading, and build a carbon asset management and carbon trading system.

R ST R B R BHEMEHRE
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© NSRS TNE 11t

@® Strengthen top-level design for the green and low-carbon strategy.
© BER IR RIS R B

® Promote low-carbon transformation of infrastructure construction.
© TR B R = L SR A 2

® Establish a new architecture for emerging green industries.

© WRBINFE R BRI INE

J\INE K LR 2+ ® Build new advantages in overseas green development.

Eight Major Strategic
Initiatives

© MIRREREE L GG S N A

® Accelerate R&D, manufacturing, and application of low-carbon equipment.
© RPN RASHEER

® Enhance the support role of technological achievements.

© REMATEENMHZZERN

® Explore carbon asset management and carbon trading models.

© RAZR BRI EEES

® Improve green services and low-carbon management capabilities.

win. KSHIEERE

IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

RENBRN N URAERNEL, MGl aENE, BUSEBXNEATNEEEME, FIRIFBRMARIR
POSMEATEETD. ARBRERRZBZOEA, BRESKERZEMZEZORMREIEARERN;, BRE
EHFEFURE, TZNBHERAR. FEBEA, FHABRNEE1Z,; sMERRFEHNERR, AHYES
FEHEMPIBIR “FOER , HH2IARHYBERRRAR; SREREHATEELEZBERARRS, FAETE
FIOBEEEIE CCER TEAFMR; #HoisRERE "—H—K" , N "—H—K SEEEMIRIEEIREHPERE
R, BRI ERBRNE, RMEFEMMEARIE, BPEHAT W BEfngts, KNEESHELR.
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A BRFAURMIBENGER. BROTREMLFMRAETENE, BEUERIETEIRARIREZE, BERENSABREHRTS
B, MMBREREHEXDITRSR, BEEREEZEZ LG ) BAEXSEIES RSENE LSS B0 HNEN, UkS
RIEXNOANBRNAEASZ. BAFRAST, BWARNERKELRER.

To effectively address climate-related risks and seize opportunities in green and low-carbon development, the Company has established a
climate-related risk and opportunity management process and set up a Green and Low-Carbon Development Research Center and a Carbon
Asset Management Center. The Company is advancing high-quality research on core green technologies, establishing an original technology
innovation hub for green and low-carbon infrastructure under the State-owned Assets Supervision and Administration Commission
Note: Due to ongoing optimization of the climate data monitoring system and scenario analysis models, and the fact that internal processes for
climate resilience assessment—including strategy adjustment and scenario simulation—are not yet fully standardized, the Company has not
disclosed relevant analytical results at this stage. Additionally, precise quantification of asset values and business segments affected by physical or
transition risks, climate-related opportunities, carbon pricing, or the associated capital expenditures, financing, or investment amounts has not yet

(SASAQ). It is promoting the strategic deployment of green industries, extensively applying digital intelligence and green technologies, and
implementing over 500 green processes. The Company is building a high-quality green supply chain system, incorporating "green clauses”
in supplier contracts to facilitate global resource sharing among top-tier suppliers. It is also exploring carbon asset management and pilot
green finance transactions, including developing the first national methodology study for CCERs (Chinese Certified Emission Reductions) in

the transportation infrastructure sector. Through these initiatives, the Company is advancing the "Belt and Road" initiative with high-quality

green infrastructure solutions, effectively managing climate-related risks, and capturing green and low-carbon development opportunities

to steadily achieve its dual-carbon targets and realize high-quality green development.

SELLAXRE / id
Climate-Related Risk /

MEBXRE: RKEXS
GHoke BREF)

Physical Risk: Extreme

YRR BTE LA

Physical Risk: Sea Level

BRI BURBEBER
e

Transition Risk: Tightening

mipNke: FEEEE
KIBK

Market Risk: Growing

been completed; therefore, such information is not provided in this report.

MRS RATEMN
HEIRED

Supply Chain Risk: Raw

i SRBRMERA
Hith

Opportunity :Climate

B BEFHFR

Opportunity :Carbon Asset

B EFIRER

Opportunity :Digital

Hid: EERER

Opportunity :Clean Energy

Opportunity Weather (Floods, Rise Carbon Reduction Policies Demand for Green Material Price Volatility Adaptation Technology Development Carbon Reduction
Typhoons, etc.) Infrastructure Deployment
MBI, 2% BEELO. MBEMEER rgmilks (AR BN S RAIEIR =R/ ENSERA. ERBHEFAZESE BT (AR X4 BIM HFHEIRS B AR BEEERE

AT RIRMW

Impact on the Company

Rzx1EHE

Countermeasures
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FEIRER . HEE ARAHE N,
T AR,

Project Construction
Disruptions, Infrastructure
Damage, Increased
Maintenance Costs,
Schedule Delays.

IR M, KiEE
FRRE M T,

Coastal Ports and
Waterway Projects Face
Inundation Risk; Long-
Term Operational Stability
May Decline.

. AN @G
BRAEF (i, H®
BCED) ; DB EHEE
N, FREARRIALE AT
&l (CBAM) 1E 2026
FIE K.
Traditional High-Carbon
Businesses (e.g., Cement
Production, Heavy
Machinery) Face Higher
Costs (Carbon Taxes,
Emissions Quotas); Project
Approvals May Become

RiE. ESRBETEN
RN, TR
B

Increased Investment
from Government and
Social Capital in Low-
Carbon Transportation
and Ecological Restoration
Projects, Creating New
Business Opportunities.

MIFF=BER IR, Mi&L
B MIRRERmIE
HE,

High Temperatures or
Heavy Rainfall Constrain
Production of Sand,

Steel, etc., Leading to
Price Increases; Logistics
Disruptions Impact Project
Schedules.

MERERTE .
MERAK) , IXE
SN A

Undertake Climate-
Resilient Infrastructure
Projects in Developing
Countries (e.g., Flood
Protection Levees,
Heat-Resistant Roads),
Expanding Overseas

TBEAERY) |« ERR (A
WWEE) T BIiEE
SR 25 CCERZZZo

Generate Additional
Revenue through

Forestry Carbon Sinks
(e.g., Roadside Tree
Planting) and Blue Carbon
Projects (e.g., Mangrove
Restoration); Participate in

BEREIRA, 487
AWKHD ., Al BEFEMAL
EWAH, KAMEsE
an B AT R HE

Leverage BIM Digital
Modeling and

Intelligent Construction
Technologies, Combined
with Drone Inspections
and Al-Based Energy
Optimization, to Achieve

R, KB Egsta
BEIRIEAE, FR(RAIHR
BIEET R A RERR AR,

Significantly Reduce
Consumption of
Traditional Fossil Fuels,
Lowering Carbon
Emissions while
Decreasing Energy Costs.

More Difficult; Eu Carbon Market Share. CCER Carbon Trading. Full Lifecycle Carbon

Border Adjustment Reduction for Projects.

Mechanism (Cbam) to

Take Effect In 2026.
SR URR LTG5 1E EWB R RANET MR AR 1 &I A R B # I % o R RS- BB R R BRA BRI MAEZIHEAEK RS IRE SRR A
HHFRER, RARR b7 N R R HHNEREN; 25 25 fnsRSETREIRE & EEXEMA; X 5, FRKHSERRESS SESEANBEIEFF N5 FRRBRHE ST s, THTREHRA.
RBIARE; FEEIRIER AT BRI SR WA 5 B R Aff;, RREZEEMT RERME; REEF MITERAT; WA RWOLHES; E9E 8, FIENFURIT MR, MiRKERE 5
SR IERANE, BAR BRA; AEFERMR HREIBEEN LA Bx¥5;, 25E ESG NSRRGSR BRI RBRIER A, MR IO = 8o FIRZREA RS TEAETR + INE” il
SURABR KL R, S e R S S i 1o IRAENERA RS 7o LI VRV ESS RIABRUEE[EE

1o RZBEFT; RARISIEE PR

Strengthen Climate Risk
Assessment and Site
Selection Management;
Adopt Disaster-Resilient
Design Standards;
Enhance Extreme Weather
Emergency Response
Mechanisms; Secure
Climate Risk Insurance
Coverage.

Incorporate Sea Level Rise
Projections Into Project
Design; Deploy Adjustable
Breakwaters or Land
Reclamation Techniques;
Prioritize Critical Facility
Placement in Inland or
Higher-Elevation Areas.

Accelerate Low-

Carbon Technology
Development; Promote
Green Supply Chain
Initiatives; Participate in
Carbon Trading to Offset
Emissions; Expand into
Emerging Zero-Carbon
Transportation and
Related Sectors.

Establish New Business
Divisions; Strengthen
Collaboration with
Renewable Energy
Enterprises; Leverage
Green Finance
Instruments; Pursue
International ESG
Certifications to Enhance
Competitiveness.

Develop a Diversified
Supplier Network;
Stockpile Critical
Materials; Adopt
Alternative Materials;
Invest in Digital Supply
Chain Management
Systems to Improve
Responsiveness.

[rEE, FRMAEZ
FHEEOT BB Lo

Deepen Collaboration
with Local Governments;
Conduct Regional Climate
Vulnerability Assessments;
Promote Modular and
Rapid Construction
Technologies to Enhance
Efficiency and Climate
Resilience; Actively
Engage with International
Climate Funds to Secure
Financing for Low-Carbon
Demonstration Projects.

Establish a Carbon
Asset Management
Center; Collaborate
with Ecological
Research Institutions to
Develop Carbon Sink
Methodologies; Allocate
Carbon Sink Space in
Project Planning.

Increase Investment in
Smart Construction Site
Technologies; Develop
Carbon Emissions
Monitoring Platforms; File
Patents for Digital Carbon
Reduction Innovations

to Secure Technological
Advantages.

Continuously Identify New
Clean Energy Application
Scenarios; Explore
Innovative Technologies
and Operational

Models; Accelerate
Implementation of

"Clean Energy + Project"
Initiatives.
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= — | RESERARR
HEERERHE TR REXRIRIR R Greenhouse Gas Emission Targets
Pilot Project: Xujiagiao Smart Zero-Carbon Logistics Park, Yueyang, Hunan N, P o N o . N s -
22025 &, ABRHERIFIISRIRMEHRE, BRRFAMEARERA, 72030 FHERLAHABEIEETE
BERFSRSHMAERRRLANE, RATED “BRE—ML HARWRERKME, BhEA. Kl =R R,
ﬁ%%fﬂﬂ%Aﬁ’\'—' Big, AXRNTELAE “@F6" KRN, 2RMERNASESHRA, TEEKEE By 2025: Achieve breakthrough progress in emission reduction and decarbonization, significantly improving energy efficiency, laying
S ERRATAT, B SUER—AN BASIERE 90% U FEEL, BHER 4B REBAENS AR a solid foundation for reaching peak carbon emissions by 2030 or earlier.

Kzh, BIZEERMMATNE RWERETS, BNFEEREFENHEN, #RAKZFNERRREAABARE,
BB 2030 &, AnrEZSEMAHLL 2005 F R 65% L, MHEKRERFIEEHINBFER, AR
construction-operation" logistics park project, jointly funded and developed by CCCC Investment, the Water Planning and Design

R BATERS. BiighRig. REFIEFER W STMABEGRERSR T, BhtighEZigdin 2030 Fi5E7)

Institute, and other partners. The park implements the company's "All-Green" development strategy, integrating smart zero-carbon &g, E&EFISTI 2028 FAEE(E,
technologies across the entire lifecycle to establish a benchmark for high-standard smart zero-carbon logistics parks. Through

The Xujiagiao Smart Zero-Carbon Logistics Park represents the company's first large-scale, fully integrated "investment-

By 2030: Reduce CO, emissions per RMB ten thousand of output value by more than 65% compared with 2005 levels, reaching peak

i . B - i oD : 5 . .
the adoption of photovoltaic-storage-charging ('PV-Storage-Charging’) integration technology, over 90% of the park's electricity total carbon emissions and initiating a stable decline. Carbon intensity in key sectors, including infrastructure construction and

tion i df bl . All faciliti d equi t te using electricity and cl . Anintelligent : : : ) T ) ' '
consumption|s sourced from renewable energy. At facilities and equipment operate using electricity and ciean energy. An Inteligen equipment manufacturing, will continue to decrease. Peak emissions in infrastructure construction are projected by 2030, and in

energy and carbon management platform has been established to effectively reduce energy consumption and carbon emissions BT T s oy A,

while enhancing water and solid waste recycling efficiency.

BESEHIREE * BE—RESEHRE BETRESMAHKE

(A a2 (Em_ﬂ%%é;) (A& ki HE)

Total GHG Emissions* Scope 1 GHG Emissions* Scope 2 GHG Emissions*
(Ten thousand tonnes of CO,) (Ten thousand tonnes of CO,) (Ten thousand tonnes of CO,)
412 402

262
&\\\\*\\\;ﬁz 256
‘\'\2’35

46
o Lo i

2023 2024 2025 2023 2024 2025 2023 2024 2025
( ) ) I ) ) [ )
mESAEHRGRE SEE—RERFHRERE SBETRESMEHIRGRE
(M—EHHEE / HtEW) (M—EHmEE / HTEW (M—EHmEE / BTEW
GHG Emission Intensity* Scope 1 GHG Emission Intensity Scope 2 GHG Emission Intensity
HEEEERNE 2SI REX (Tonnesnes of CO, equivalent/ RMB Ten (Tonnesnes of CO, equivalent/ RMB Ten (Tonnesnes of CO, equivalent/ RMB Ten
Hunan Yueyang Xujiagiao Smart Zero-Carbon Logistics Park thousand of operating income) thousand of operating income) thousand of operating income)
0.0543 0.0520 0.0509 0.0345 0.0332 0.0321 0.0198 0.0189 0.0188
b — —
FEtRf B iR
INDICATORS AND TARGETS .
NERMRRIITSIBIAN, BEREF I BRIBANAEA, B LFEEMEE, BERESRHHEATH 1T, 2023 2004 2005 2023 2024 2005 2023 2024 202
The Company actively addresses climate change by advancing the development of green industries and applying innovative technologies A MEXIEIRRERIEL “MR—KXBER .
to drive the transition toward low-carbon operations, while establishing clear targets and objectives for GHG emission reduction. Note: Detailed definitions and calculation methodologies for all indicators are provided in "Appendix— Key Performance Indicators."
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SRMHE
POLLUTANT EMISSIONS

gL
GOVERNANCE

NESRYHMEIER QHSE BBk 4%, NRBESEMHNERBXFE, WRASK. EN. BSKHFRE
REER, PIESESHRAEARIAERDINNL. SBMREFZEE BT RFNEERE, AT
E SR RAT I HBITERASERIERIE, FSH s iR 2L AMEENI RIREIZES BT RNEX; ZIZAFRER
B, REBHEEINBIIN SV ERTEETAG, HBERSRHREMIE.

The company's pollutant emissions management is centrally coordinated by the QHSE Department, which is responsible for formulating
relevant management systems and establishing a systematic, standardized, and routine environmental governance framework to support
the modernization of ecological and environmental governance. Local and operational units cooperate to fulfill pollutant management
responsibilities, implementing national and industry emission standards and standard operating procedures. The company enforces full-
lifecycle management of discharge permits and ensures operation, maintenance, and self-monitoring of environmental protection facilities.
A mechanism for routine inspections, hazard identification and remediation, emergency response to exceedances, and accountability is
established to ensure compliance with pollutant discharge requirements.

Gk BE

STRATEGY

NEBEUSNEFESXARBEAZLOSM, RANEHTTERRIIF=F1T5) (2023 F£-2025F) . BT (PEAR
HAMEFMRRIE) (PEAREMEXRTSRIEE) (PEARKMENRGSRIEE) SFERENER, PSR
VHIMEEEM BB, RETERSHEERR, BRETUSRYPFANEEREIS AR, FEEsRYHNEMR, ~
EMHERIRAFEBRERE,

The company, guided by Xi Jinping Thought on Ecological Civilization, is advancing the three-year energy conservation and environmental
protection action plan (2023-2025). It strictly complies with the Environmental Protection Law of the People's Republic of China, the
Air Pollution Prevention and Control Law, the Water Pollution Prevention and Control Law, and other relevant laws. Clear objectives,
accountable units, and implementation pathways are defined for each stage of pollutant emissions management, ensuring all measures are
effectively implemented to continuously reduce pollutant emissions and reinforce green development in support of the "Beautiful China"
initiative.

GREEN COMMITMENT:ADVANCING TOWARD A LOW-CARBON FUTURE 2025 CCCC ESG Report
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT

NERIFHHAMREEEERET W, /wEhkEg, &F (BINEESFRERIFEERE) (BTSSR SR
Rirtem) (ELSIKERRIRGISITENIER) (MIIZIME SR ASESRIPIERE) , AME RSN, Hi
ik, mIIEMERRIRG. BINZEERREF2IE. 2N TRHIESRS, NMEEENREERMH TR
SKRINR SR, MIRSKESSS AT S KL TR,

The company continues to promote professionalization and standardization in environmental supervision and management. It has
issued four guidance documents: Guidelines for Ecological and Environmental Protection in Construction Project Planning, Guidelines
for Environmental Protection of Project Sites and Temporary Facilities, Guidelines for Identification and Assessment of Environmental
Factors in Construction Operations, and Guidelines for On-Site Pollution Prevention and Ecological Protection. These documents provide
guidance for the full lifecycle and all stages of project management, from preliminary planning, site and temporary facility construction,
environmental factor identification during construction, to on-site pollution control and ecological protection. They offer a solid standard
framework for frontline environmental management, ensuring the implementation of pollution prevention and risk mitigation measures
from the outset.

it vl = o

INDICATORS AND TARGETS

RENSRSRPHIRERE, TIRFPEHRRERNML. REHAA, RO STMBIIFRER, ANET. StHKER
ST ERRREM. SBTSME ME. ARSRIEMIF IR,

The company strengthens control over pollutant emissions to effectively prevent environmental pollution risks. During the reporting period,
no exceedances of pollutant discharge limits were recorded, and no adverse impacts on employees, local communities, air quality, water
sources, or other environmental aspects occurred.

A BFRENSHE, BSRYHIBEUEDEERSHNET RS, BHATETREEESZE, FEXEATERNERIZ
ESRIEBRIIT LR LA AR, HIgEHIME BB R,
Note: Due to the dispersed nature of the company's operations, pollutant emission data are scattered across numerous small-scale project units.

Accurate consolidation and calculation cannot be completed in the short term. Once the relevant systems are fully established, the types of pollutants
and associated emissions data will be disclosed as required, and reduction targets for emissions will be set.
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The company has optimized its environmental supervision and management regulations, improved the organizational leadership system
for ecological and environmental protection, and refined the leadership group structure, risk control mechanisms, emergency response
procedures, and reporting mechanisms for major environmental issues. Planning objectives, education and training, inspections,
and performance evaluation, including reward and accountability measures, have been systematically optimized. The assessment,
accountability, and environmental incentive mechanisms have been revised, and a new ecological and environmental inspection system
has been established to continuously strengthen full-process supervision and control over waste management.
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Guided by Xi Jinping Thought on Ecological Civilization, the company is advancing the three-year energy conservation and environmental
protection action plan (2023-2025). Clear implementation pathways for waste management are established in strict compliance with the
Law of the People's Republic of China on the Prevention and Control of Environmental Pollution by Solid Waste. The company has issued
the Guidelines for Pollution Prevention and Ecological Protection at Construction Sites, ensuring that all waste management measures are
effectively implemented. A full-chain circular utilization system for construction waste—from source reduction, through process treatment,
to resource recovery—is established. Technological innovation and lean management are applied to achieve waste reduction, harmless
treatment, and resource recovery, balancing environmental protection benefits with economic efficiency.
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The company continuously improves its risk and opportunity management processes for waste management, standardizing construction
site handling of construction waste to ensure timely collection and disposal. For solid wastes that are temporarily unused or cannot be
utilized, dedicated storage facilities and sites are constructed in strict compliance with requirements set by the competent ecological and
environmental authorities, ensuring safe and categorized storage. The company attaches great importance to the full-process management
of hazardous waste. Relevant units strictly store hazardous waste in accordance with laws and regulations, and the transfer and disposal of
such waste is entrusted to qualified third-party professional institutions, strictly prohibiting unauthorized dumping or stacking. Meanwhile,
the company actively promotes the adoption of advanced and applicable technologies, processes, equipment, and management models
across its subsidiaries and projects, focusing on source reduction, process control, and end-stage resource utilization. This approach
establishes a scientifically planned, technically advanced, and well-managed construction waste recycling system, fully advancing the
objectives of waste minimization, harmless treatment, and resource recovery.

HERITE

Representative Projects

B

VENETE AV EENIES

“HERIRET SRR RA, MBI AR SECE LRI,

B SR, W NVASMRE. MKEPRERLT, TRESNZES5MA MR
TS T, BN AR ST,
Mianxi Expressway, The Second Aviation Bureau actively promotes green low-carbon concrete
Longlingshan technologies, optimizing the binder system and mix design, and applying high-
Project performance, low-heat-of-hydration concrete. This reduces cement usage and

carbon emissions while ensuring structural safety and durability.

MABER B IR ETND A D BIASR, BEFRRELIIHD A,
A, K, DBEEIEKEGMRESZINGK, EERTEBE4R,

AR=AERE BXERREE YA, SN2 REIFIA, SETLRKY 1551,
=S|

i The Fourth Aviation Bureau installed on-site sand and gravel separation systems
Henan Lantai

to sieve discarded concrete into sand, gravel, and slurry. Separated clean water is
used for site cleaning and external sprinkling, while residual waste is applied for
temporary road maintenance. This system effectively addresses waste disposal
challenges, enables resource recycling, and saves approximately 150,000 tons of
water annually.

Expressway,
Section Il
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Representative Projects
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I
rEme China Communications Construction (CCC) strictly implements standardized
Shanghai-Wuhan management of construction solid waste. Concrete waste from old bridge
Expressway demolition is collected separately, transported in closed containers, and disposed
Expansion Project of in compliance with regulations, promoting source reduction and standardized

utilization of construction waste.

tatnl B AR

INDICATORS AND TARGETS
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The company has reinforced waste segregation, disposal, and environmental safety risk management to effectively prevent environmental
pollution and public safety hazards. During the reporting period, no incidents of non-compliant waste disposal occurred, and no adverse
impacts on employees, local community residents, water resources, or other public safety issues were reported.

A BTFREWSOE, BEFYAEMESIBERSHNETES T, BRRATETHEEIESZE, THEXERTENNERHZ
ERIGTERE BT
Note: Due to the dispersed nature of the company's operations, waste disposal data are fragmented across numerous small-scale project units,

making precise aggregation and calculation unfeasible in the short term. Once the relevant systems are fully established and mature, waste reduction
targets will be set and disclosed in accordance with requirements.
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To ensure orderly and effective supervision, the company convened a dedicated mobilization meeting for ecological and environmental
protection inspections to unify understanding, clarify objectives, and deploy tasks. A pilot inspection work plan for ecological and
environmental protection was developed and issued, detailing the scope, content, and standardized procedures for inspections. Third-
party professional entities were engaged in the inspection process to conduct comprehensive identification of environmental risks, thereby
enhancing inspection quality and efficiency and supporting the company in elevating its ecological and environmental governance
capabilities.
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Guided by Xi Jinping's ecological civilization thought, the company is advancing its three-year energy conservation and environmental
protection action plan (2023-2025), defining phased objectives, responsible entities, and implementation pathways for ecosystem and
biodiversity management. Compliance with the Wildlife Protection Law, Forest Law, Grassland Law, and other relevant national regulations
ensures systematic protection of biodiversity and continuous improvement of ecosystem quality. These efforts aim to harmonize ecological
protection with socio-economic development, strengthen ecological security, and lay a solid ecological foundation for sustainable
development.
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@ Ecological and Environmental Protection
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The company has established a comprehensive, scientific, and systematic ecological risk management framework to proactively mitigate
risks associated with ecosystem protection. During the early project stages, specialized teams assess the ecological characteristics of
the project site to accurately identify potential risks during construction and operation, including vegetation damage, soil erosion, and
environmental pollution. Leveraging ecological monitoring data and professional assessment models, both qualitative and quantitative
analyses are conducted to evaluate the likelihood and impact of each risk. Tailored mitigation measures are implemented according to
risk type, such as transplanting rare plant species, installing protective infrastructure, and deploying specialized environmental protection
equipment. Throughout the project lifecycle, long-term monitoring stations collect real-time data and enable dynamic tracking and
assessment; any deviation from control targets triggers immediate optimization of response strategies to ensure ecosystem stability and
safety.

& EMSEFEERP

@ Biodiversity Protection

NERFPESMIE. FELRIER, IESEMEHEUERIPRE, BRERRIFKEARIZE, SEKSEHR XA
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Adhering to the principles of ecological priority and green development, the company assumes responsibility for biodiversity protection
and avoids operations within protected areas, including UNESCO World Heritage sites, Ramsar Convention -designated wetlands, and
habitats recognized by the U.S. Fish and Wildlife Service for endangered species. The company strictly respects ecological red lines,
refraining from destructive activities within these zones and ensuring ecological space is preserved for the reproduction and habitation of
rare species. Biodiversity conservation is fully integrated into project lifecycle management: ecological considerations are embedded at
the planning and design stages to minimize disturbances at the source; during construction, green building materials and environmentally
friendly processes are applied to reduce impacts on habitats; and during operation and maintenance, continuous ecological monitoring

and active restoration measures are implemented. These practices ensure the harmonization of economic, social, and ecological outcomes,
contributing to effective biodiversity protection and sustainable development.

90
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Nairobi National Park Viaduct on the Mombasa-Nairobi Standard Gauge Railway, designed in accordance with safe animal passage standards.

R EBXAENR R IRESHIRRIPFRARSIE

Ecological and environmental protection technical service project for the Yangpu Port channel expansion.
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INDICATORS AND TARGETS
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The company strengthens ecosystem and biodiversity protection in operational regions to reinforce regional ecological security. During the
reporting period, no business activities caused significant impacts on the environment or natural resources. To further enhance ecosystem

and biodiversity protection, green business indicators and targets have been established: by 2025, newly signed contracts in the all-green
sector are expected to reach RMB 199.033 billion.
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The company's energy management is led and coordinated by the QHSE Department, which is responsible for implementing the Energy
Conservation Supervision and Management Measures. Adhering to the principles of rational energy use and prioritizing conservation, the
company continuously strengthens energy management, adopts technically feasible and economically reasonable energy-saving measures,
optimizes the energy structure, improves energy utilization efficiency, effectively controls total energy consumption, and actively builds an
energy-efficient enterprise.
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The company integrates energy utilization into its strategic planning, complying with the Energy Conservation Law of the People's Republic
of China and relevant national industry policies. It implements systems such as the Green Engineering System Construction Plan and
the Project Site Cost Reduction, Efficiency Enhancement and Green Smart Upgrade Plan, actively developing technologies for the use of
clean energy in construction. Multiple renewable energy sources—including air-source heat, geothermal, and photovoltaic systems—are
promoted in new, expanded, and renovated residential, commercial, and office buildings, while pilot projects for renewable energy retrofits
are carried out in company-owned buildings. Leveraging smart energy digitalization and integrated energy management technologies,
the company drives intelligent and precise control of building energy consumption, enhances unmanned and automated construction
capabilities, and establishes a green and energy-efficient operational model in the building sector. Over time, replicable and scalable
product solutions adaptable to diverse business formats are being formed, collaboratively shaping a green and low-carbon building
brand. Through the continuous promotion of new and clean energy applications, the company optimizes its energy supply structure and
accelerates the transition of its energy system toward green and low-carbon development.
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The company has established comprehensive energy utilization risk and opportunity management processes and a long-term energy
management mechanism. It systematically advances key tasks including energy statistics, data reporting, hazard identification, and
targeted remediation to ensure effective implementation of all energy management requirements. Regular special inspections are
conducted on the authenticity of energy consumption data, the standardization of data audits, and the completeness of data reports,
strengthening data quality control and closed-loop problem rectification to ensure energy information is accurate, traceable, and verifiable.
During construction and operation of various projects, the company actively explores demonstration applications of new energy devices
and energy-saving technologies, such as solar, wind, and energy storage systems, optimizing energy structures and operational control
models. Multiple measures are implemented to reduce energy consumption continuously, thereby improving energy utilization efficiency
and advancing green and low-carbon development.
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Representative Projects Management Measures
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First Highway Bureau developed the nation’s first zero-carbon smart integrated

Qilin Séction ' station, introducing China's first fully methanol compression-ignition loader,
Rioject complemented by new energy electric tank trucks and intelligent mobile charging
vehicles. The project was successfully selected as a "2025 National Transportation
and Energy Integration Innovation Case" by the China Highway & Transportation
Society.
=MBARFEHENm LIRENA, 2EXABEIARETS. B
o
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Third Navigation Bureau systematically advanced the application of electric
construction equipment, fully adopting electric construction lifting platforms,
electric telescopic aerial work vehicles, electric sprinkler trucks, and other
equipment, achieving zero fossil fuel operation throughout the construction
process.

Baise Agricultural
Product Processing
Industrial Park
Project, Guangxi
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Representative Projects Management Measures
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Second Navigation Bureau implemented systematic equipment energy-saving
"Two Ships, One upgrades. The crane vessel equipped with a photovoltaic energy storage system

Tower" Project saves 2-3 tons of fuel per month; the pile-driving vessel's diesel-electric hybrid NEIEIGIESE (P ARTEMEACE) SHEEEEEN, SEBEMELERSIVEESES BN, QHSE ZpasskigxT
hi 15% ings. By 2025, | of 456 units of low- - - N T NI [N .
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KBTZERAR, ENRSEFRAKABYE, YEEIKRRERE.

efficiency, high-energy-consuming equipment had been retired.

The company strictly adheres to the Water Law of the People's Republic of China and other relevant laws and regulations, fully
implementing national industrial policies and development plans. The QHSE Department leads related work, strengthening integrated
treatment of industrial wastewater and domestic sewage, actively promoting advanced wastewater treatment technologies and equipment,
and continuously improving water reuse efficiency. Water-saving process technologies are vigorously promoted to enhance production

*E*;T;*u E *I]_‘ water use efficiency and effectively reduce water resource consumption.
INDICATORS AND TARGETS

NENRARRERNER, REFBRIEEENERUREA SR BT. STRATEGY

To improve energy utilization efficiency, the company sets targets for green construction
management and energy efficiency enhancement:

ATHKARERREMNEFEELTR, B
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IREHAN, BENIEZERSES 1 4 1 F3 AT, The company deeply integrates water resource management into the entire production and operational process. By improving institutional
systems and raising awareness among all employees, it continuously enhances water resource management and water ecological
s 0 0 1 92 8 - governance, steadily improving water utilization and protection levels, and achieving water conservation, intensive use, and high-efficiency

2025 FRTEWMAN (@) GatEfEn U MAnIE / oo GREY) management.
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During the reporting period, total direct and indirect energy consumption reached 1.41 million tons of standard coal. The FITUC I !

comprehensive energy consumption per RMB ten thousand of operating revenue (output value) is projected to reach 0.0192

tons of standard coal per RMB ten thousand in 2025, representing a 1.03% reduction compared with 2024. FiEaRHPEE R IsERANDR, HEANMEEESTIRE. —MREME IMNEMRE “Ai—K
FEmIAR, BEKRRREP, HIgh5H. BE5KEBAS, KIMEIISK 100% BREB. THEHNG
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The Pinglu Canal is the first major canal in New China connecting rivers and seas and a key project of the Western Land-Sea New
Corridor. The Channel Section 9 Project of Third Navigation Bureau has established a "five-in-one" green construction system,
focusing on water resource protection. Measures include installation of anti-pollution curtains and construction of a wastewater
recycling system, achieving 100% reuse of construction wastewater, land reclamation, and control of dust and noise.
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The Hangzhou Bay Cross-sea Railway Bridge Project adopts a closed The Chenggong New City Wharf Project in Kunming, Yunnan, innovatively
slurry circulation system to prevent and control water pollution implements a "zero wastewater discharge into the lake" solution
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Lantai Expressway Section Il Project, Henan
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The Lantai Expressway Section Il Project of Fourth Navigation Bureau installed an on-site sand and gravel separation system. Waste
concrete is sieved into sand, gravel, and slurry; the separated clear water is reused for site cleaning and off-site sprinkling, while the

residual debris is applied to auxiliary road maintenance. This approach effectively addresses waste disposal challenges, achieves
resource recycling, and saves approximately 150,000 tons of water annually.
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The company organizes dedicated initiatives to comprehensively strengthen water resource management. Full-cycle supervision is
conducted over water intake, consumption, and discharge. Water resources are carefully planned and managed to ensure strict and
precise control, promoting efficient and intensive utilization across all units. Units actively adopt advanced and applicable water-saving
technologies, processes, equipment, and products, carry out water-saving retrofits, and facilitate wastewater recycling, thereby improving
overall water use efficiency.

it il =k

INDICATORS AND TARGETS
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The company strengthens refined water resource management, innovates water utilization models, and effectively enhances intensive and
efficient use of water resources.

BFkE () et KFAE () FKRE (4 / Fnr=E)
Total Water Consumption (Tonnes) Freshwater Use (Tonnes) Water Consumption Intensity

(Tonne/ RMB ten thousand of output value)

O | O O 0O

/ / 239,899,407 ! / 286,074,052 239,899,407 / / 3.2627

2023 2024 2025 2023 2024 2025 2023 2024 2025
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Note: @ Total water consumption refers to freshwater use; @ As the company sources water appropriately for production and operations without
risk, and water efficiency technologies are still under exploration, no water efficiency target has been set at this stage.
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The company aligns closely with the principles of circular economy, advancing collaborative innovation and technological breakthroughs
in comprehensive solid waste utilization across industry, academia, and research. Subsidiaries leverage professional research centers to
focus on key technologies for converting solid waste into reusable resources, establish demonstration projects, and promote high-efficiency
resource recovery. These efforts continuously improve the level of comprehensive solid waste utilization and support the construction of a
green and circular development system.
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The company has established a robust technological innovation system for circular economy, in compliance with the Circular Economy
Promotion Law of the People's Republic of China and other relevant regulations. Subsidiaries integrate circular economy practices across
the full lifecycle of supply chain and project management, in accordance with the characteristics of their core businesses, advancing
institutional improvements, technological upgrades, and ecological system development in phases. Targeted R&D and application of
technologies focus on efficient resource utilization, green low-carbon transformation, and solid waste recycling. Construction processes
are optimized to reduce energy consumption, while recycled materials are prioritized in supply chain procurement. Standards for recycled
material use are developed for key categories in construction, and centralized recovery systems are implemented to increase building
material reuse. Simultaneously, upstream and downstream enterprises are coordinated to form a collaborative circular economy network.
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Sichuan Minjiang Laomukong Hydropower Hub Project
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For wastewater generated from the screening workshop
containing fine sand, stone powder, and slurry, the Fourth
Navigation Bureau adopts a "graded treatment + resource
reuse" process. The workflow—"coarse sand recovery—du-
al-stage coagulation and sedimentation—sludge dewater-
ing—water recycling"—ensures the dewatered sludge cakes
are either used for brick production or safely landfilled. The
recovered clear water is returned to the production line and
simultaneously applied in dust suppression through coordi-
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Nanjing Dagiao Park Project
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The Third Navigation Bureau innovatively applies a "slurry
diversion method," achieving over 90% slurry recovery.
Additionally, a slurry filter press separates the slurry into
clean water and dry mud; the clean water is used for on-site
dust control, while the dry mud is applied for bridge pier
backfill or transported off-site. This significantly reduces
dust pollution during transport. Approximately 5,560 m® of
slurry has been processed, with dewatered transport volume
reduced by around 75%, resulting in substantial cost savings.

nated sprinkling vehicles, achieving an annual water saving
of 200,000 tons.
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The company has established a comprehensive risk and opportunity management process for circular economy. It has developed
equipment and resource sharing policies, as well as management systems and operational standards for recycled and end-of-life materials,
embedding circular utilization requirements throughout the project lifecycle, including planning, construction, and operation phases.
A management mechanism for the collection and utilization of recycled resources has been implemented, standardizing the selection
and oversight of partner organizations to ensure efficient recycling. Simultaneously, a supervisory and inspection mechanism for circular
economy work has been established, including performance evaluation, with results linked to incentives and penalties, to ensure effective
implementation.
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ERhIR
Construction Waste The company has implemented a "source reduction—process classification—on-site resource
utilization—final disposal” model. Spoils from tunnel boring and discarded asphalt are managed
across multiple domestic and international projects to achieve reduction and harmless treatment,
delivering both economic and ecological benefits.
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Dredged Sediment The company actively explores new application scenarios, including ecological restoration,
farmland use, and saline-alkaline land remediation, accelerating technological breakthroughs and
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Industrial Solid
WENTE

practical solutions for the treatment and recycling of solid waste from dredged sediments.

The company leverages project sites to process bulk industrial wastes such as coal gangue and fly
ash, substituting natural materials to reduce costs and enhance efficiency, while achieving large-

scale utilization of solid waste.
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Recycled
Construction The company has built a green supply chain and implemented a preferential procurement

Materials mechanism for recycled construction materials. Products such as recycled aggregate concrete have
been widely deployed, promoting circular upgrades across the industrial chain.
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INDICATORS AND TARGETS
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The company strengthens circular economy management, promoting efficient resource circulation, waste reduction, and resource recovery
throughout the production lifecycle.

EFYESAFEAEZE (i) A BT ARWSTER, #ARKEMMATAeRMHEENRBERE EANE
Recycled Waste Volume (Tonnes) HHEERNAE DI ERFAE.
/ / 4.923.9 Note: Due to business characteristics, total quantities and intensity data for packaging materials

used in finished products are not disclosed. The recycled waste volume refers to industrial

2023 2024 2025 enterprise recycling within the company.
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The company has established a Green and Low-Carbon Development Research Center and a Carbon Asset Management Center. The
research center focuses on the research and development of green and low-carbon technologies, commercialization of technological
achievements, and brand building, integrating professional resources to provide technical support for high-quality green development.
The management center has built a professional platform for carbon trading and think tank services, conducting carbon asset accounting,
development, and green finance operations. Comprehensive and dynamic carbon asset inventories are carried out on a full-coverage basis,
with pilot internal carbon trading initiatives implemented to gradually establish a sound carbon asset management and trading system.
Meanwhile, the company collaborates with institutions affiliated with the Ministry of Ecology and Environment to develop carbon asset
methodologies, strengthening the foundation for carbon asset management.
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The company actively responds to the national "dual carbon" strategy by building carbon emission accounting systems across business
segments and steadily advancing the development of carbon emission data monitoring platforms. It conducts standardized annual
corporate carbon emission accounting and has preliminarily established a framework of construction carbon emission calculation
standards covering highways, waterways, airports, and urban integrated development projects. Through active exploration of internal
carbon asset and carbon trading systems, the company continues to advance pilot studies on carbon trading and accelerate the market-
oriented development of carbon trading in the infrastructure sector, using systematic capacity building to support green, low-carbon, and
high-quality development.
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The company systematically identifies and assesses risks and opportunities related to carbon asset management. Based on industry
development trends and operational realities, it conducts scientific risk assessments to clarify the likelihood and potential impact scope of
various risks. It also accurately identifies opportunities in carbon asset management under the context of green development, establishing a
digital "dual carbon" platform and improving monitoring and early warning mechanisms. In response to identified risks and opportunities,

targeted mitigation and response measures are developed, implementation effectiveness is continuously tracked, management processes
are regularly optimized, and the scientific rigor and effectiveness of carbon asset management are enhanced.
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INDICATORS AND TARGETS

NERUBERAERAPERNZOEEIENER, FeTIWRRE5EWEMR, PHHNFSENERSITORSHE
F7%o
The company has established and improved a core indicator system covering carbon emission-related indicators. Taking into account

industry characteristics and operational realities, it has defined scientifically sound statistical scopes and calculation methodologies for
these indicators.
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Target setting is closely aligned with the national "dual carbon” objectives and reasonably formulated in conjunction with the company's
overall development plan, including annual and medium- to long-term targets. The company continuously advances the implementation of
various targets, monitors progress toward target completion, and optimizes and refines improvement measures to address key challenges
encountered during implementation. These efforts continuously enhance the effectiveness of carbon asset management and support the
implementation of the company's green and low-carbon development strategy.
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As a pilot unit for building China into a transportation powerhouse, the company consistently aligns with the development goal of "public
satisfaction, strong support capability, and global leadership." It focuses on developing a modern comprehensive transportation system
that is safe, convenient, efficient, green, and cost-effective, demonstrating its responsibility and commitment as a pioneer in building a
transportation powerhouse through tangible actions and achievements. Closely following the national strategy for coordinated regional
development, the company continues to optimize its regional market layout. In accordance with the principles of aligning management
capacity with market scope and coordinating core business types with industrial distribution, it has scientifically delineated regional
markets for its third-tier subsidiaries, establishing a "1+X+Y" regional development framework centered on local cities, supported by key
provincial markets, and connected through strategic node cities.
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The company actively responds to the national strategies of building China into a transportation powerhouse and promoting coordinated
regional development. It proactively integrates into major national regional development initiatives, leveraging transportation infrastructure
development, green energy supply, and coordinated industrial development to support high-quality regional economic growth.
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4 Building a Transportation Powerhouse
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The development of a modern, high-quality, comprehensive three-dimensional transportation network is the core and foremost task in
building a transportation powerhouse. Leveraging its integrated capabilities in investment, construction, and operation of transportation
infrastructure, the company takes on challenging responsibilities with dedication and determination, serving as a national backbone force
in building interconnected transportation infrastructure. By focusing on its core "big transportation" business, the company strategically
deploys resources toward key projects, critical regions, and major markets, achieving alignment between corporate development and
national strategy.
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The company is committed to advancing coordinated upgrades in intelligent, ecological, and integrated transportation systems, thereby
improving public satisfaction with travel services. It continues to deepen digital transformation practices by actively promoting digital
modeling applications in transportation engineering, using digital technologies to refine design and enhance construction quality. The
company advances ecological transformation by fully implementing standardized green construction management and integrating
environmental protection requirements throughout all project stages, strengthening the foundation for green development. It also
promotes integrated transformation by achieving full coverage across various transportation infrastructure sectors—including highways,
railways, ports, shipping, bridges and tunnels, airports, and urban transportation—continuously advancing the integrated development of
transport modes and further optimizing transportation spatial layout.
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The company seizes the strategic opportunity presented by pilot initiatives for building a transportation powerhouse, demonstrating
practical commitment and innovation to establish distinctive pilot models and best practices with CCCC characteristics. It strives to serve
as a leading central enterprise and main force in advancing the transportation powerhouse initiative. A pilot leadership group led by the
Chairman and President has been established, along with a dedicated office for transportation powerhouse development headed by
responsible executives. Through strengthened top-level design and systematic coordination, the company has successively issued pilot
work plans and specialized implementation plans, focusing on cultivating new-quality productive forces in transportation and injecting
strong momentum into accelerating the development of a transportation powerhouse.
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The company consistently adheres to the principle of "prioritizing ecological conservation and green development, promoting joint
protection rather than large-scale development,” and steadily advances multiple comprehensive ecological governance projects. From
taking the lead in transportation infrastructure to support regional development, to contributing to the construction of beautiful rural
communities, and further to expanding into cross-sector cultural tourism and developing model future cities, the company remains closely
aligned with the core mission and development opportunities of the Yangtze River protection initiative. Through high-standard ecological
protection practices, it provides a solid ecological foundation and strong support for the high-quality development of the Yangtze River
Economic Belt.

@ FONWMNSIAY  Wuhan Shuangliu Yangtze River Bridge

H-MEZ5FENEXHHCIARIRF @I T, BRI LRENERERN, FMERRE, cHERREAR.
MEMERBEMARN “B2X4" 2%, 2EEALE®RR, RRETIOIRRIPAEE, UL K ITRESIFE, IR
MEMEAREN, WEeEEIRMNKIZFTesRERE,

The Wuhan Shuangliu Yangtze River Bridge, in which the Second Navigation Bureau participated in construction, has successfully passed
completion acceptance. It is currently the widest steel box girder suspension bridge on the Yangtze River. The project deeply integrates
intelligent construction technologies, utilizing advanced digital technologies, new materials, and a self-developed "smart main cable"
system to comprehensively enhance project quality. Actively implementing the Yangtze River protection strategy, the project adopts factory-
based construction methods to safeguard the ecological environment, contributing to a significant increase in the population of finless
porpoises. This green and intelligent engineering project supports the high-quality development of the Yangtze River Economic Belt.
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The company actively serves the major national strategy of coordinated development in the Beijing-Tianjin-Hebei region by planning and
implementing a series of key projects, demonstrating strong commitment to advancing high-quality regional integration. It consistently upholds
the principles of "highest strategic positioning, optimal resource allocation, latest solution delivery, best quality standards, and strongest sense
of responsibility,” dedicating itself fully to the high-standard and high-quality development of Xiong'an New Area. Through professional expertise
and disciplined execution, the company contributes solid support to building a benchmark city for the new era.

@ JtFEMIEFFEIRIE  Beijing Tongzhou Railway Station Commenced Operation
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At the end of December 2025, Beijing Tongzhou Railway Station—constructed with participation from the Third Engineering Bureau—
was officially opened and put into operation. The company was responsible for Section 04, which involved the highest construction

complexity and safety risks. As a landmark project for coordinated development in the Beijing-Tianjin-Hebei region, the station is the only
comprehensive transportation hub in Beijing that connects two major international airports. Guided by the concept of integrated station—
city development and low-carbon green design, the project establishes a model for a new-generation Transit-Oriented Development (TOD)
transportation hub. Upon completion, it will become the largest underground integrated transportation hub in Asia and a new gateway to

the capital.
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The company actively integrates into the national strategy for the integrated development of the Yangtze River Delta, closely aligning with
development priorities of joint innovation, coordinated progress, green protection, openness and win-win cooperation, and shared public
well-being. Leveraging its comprehensive strengths, the company continues to make sustained efforts in key areas such as industrial
collaboration, infrastructure connectivity, ecological protection, and public services. Through practical actions and strong commitment, it
supports regional innovation-driven development and deeper integration, providing solid support for accelerating the establishment of a
modern economic system and promoting higher-quality integrated development in the Yangtze River Delta region.

@ mEFEIFKIIANTF Nanjing Xinshengwei Yangtze River Bridge
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The Nanjing Xinshengwei Yangtze River Bridge (Xianxin Road River-Crossing Passage), constructed with participation from the Second
Navigation Bureau, has officially opened to traffic. The bridge ranks first in China and third globally in span among suspension bridges.
With a total project length of approximately 13.17 kilometers, six lanes in both directions, and a designed speed of 80 km/h, it is a major
transportation project under Nanjing's 14th Five-Year Plan. The bridge connects Qixia District and Jiangbei New Area, effectively improving

the regional rapid road network, strengthening cross-river connectivity, and providing strong transportation support for the integrated
development of the Yangtze River Delta.
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From the Haiyu Central Line and Wenlin Expressway, to Xiuying Port in Haikou and the Sanya Cruise Port, and further to the Haiwen Bridge
and the Hainan Island Tourist Highway, the company has established deep roots in Hainan and played a sustained role in its development.
It has undertaken the construction of the majority of key infrastructure projects in the province, including port terminals, land reclamation

works, highways, and bridges, achieving numerous first-of-their-kind milestones at both provincial and national levels. The company has
deeply participated in and witnessed the modernization journey of Hainan.
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Yangpu Port Shentou Port Area Emerging Operations Zone Ship Maintenance and Offshore Engineering Equipment Base Project
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The start-up phase of the ship maintenance and offshore engineering equipment base in the Shentou Port Area of Yangpu Port is a key
marine economy project of the Hainan Free Trade Port. CCCC Second Harbor Consultants Co., Ltd. is responsible for survey and design
as well as EPC implementation. The project aims to establish the largest ship maintenance base in Hainan, filling the gap in large-scale
offshore engineering equipment maintenance in the South China Sea. Upon completion, it will form a comprehensive marine industrial
base, cultivate a new growth engine for the marine economy, and inject strong momentum into industrial upgrading and modernization of
the Hainan Free Trade Port.
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The company has consistently advanced in step with the development of the Guangdong-Hong Kong-Macao Greater Bay Area and
contributed to China's reform and opening-up journey. From Haizhu Bridge and Shekou Port to the Hong Kong-Zhuhai-Macao Bridge,
Nansha Port, and the Shenzhen-Zhongshan Link, the company has witnessed and participated in the leapfrog development of the
Greater Bay Area from its early stages to prosperity through world-class engineering quality and innovation. Focusing on infrastructure
development, the company supports regional economic upgrading and transformation, continuously injecting strong momentum into the
construction of the Greater Bay Area through the responsibility and capabilities of a central state-owned enterprise.

® PAIEEREIMPFAMESZ £RINE CCCC South China Shenzhen-Huizhou Intercity Railway Dapeng Branch Project
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The Shenzhen-Huizhou Intercity Railway Dapeng Branch starts from Longcheng Station in Longgang District, Shenzhen, passes through
Longgang and Pingshan, and terminates at Xinda Station in Dapeng New District. The line has a total length of 39.4 kilometers, adopts an
intercity railway standard, and is designed for a speed of 160 km/h. The project has been recognized as a Safe Construction Site for Railway
Engineering in Guangdong Province in 2024 and a Green Construction Demonstration Project. Upon completion, it will improve Shenzhen's
rail transit network and strongly support the development of intercity railways and regional integration in the Guangdong-Hong Kong-
Macao Greater Bay Area.
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As one of the first central enterprises selected for pilot initiatives in building China into a transportation powerhouse, the company remains
focused on its core responsibilities in major cities and transportation infrastructure, adhering to ecological leadership and high-quality
development. It actively serves the national strategy for large-scale development of western China in the new era and deeply participates
in the development of the Chengdu-Chongging Twin-City Economic Circle. With strong commitment and practical action, the company
contributes the strength of a central enterprise to advancing coordinated development in western China and strives to write a new chapter
in the modernization of the western region as part of China's path toward modernization.

@ IR;IANEBFFAINE Minjiang Navigation and Hydropower Development Project
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Since December 2015, the Fourth Navigation Bureau has participated in the development of navigation and hydropower projects along
the Minjiang River. Over the past decade, it has constructed four cascade hubs—Laomukong, Dongfengyan, Qianwei, and Longxikou—
supporting the development of the Yangtze River Economic Belt. Multiple projects have been recognized as green construction
demonstration projects, and the ship locks at Qianwei and Longxikou have been successfully opened to navigation, with a total of 60
transport operations completed for major equipment, totaling 16,600 tons. The project has driven approximately 30% growth in demand
for construction materials in Leshan, created more than 50,000 jobs, attracted enterprises to settle in the region, and generated an annual
increase in tax revenue of approximately RMB 200 million, delivering significant economic and social benefits.
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During the process of serving national development strategies, the company faces challenges such as a complex and evolving external
environment, increasingly intense market competition, and growing pressure on resource and factor support. Further improvement is
needed in regional market coordination, internal management efficiency, and alignment between management capabilities and market
demands. At the same time, the continued advancement of major national strategies, the accelerated development of a transportation
powerhouse, and the deepening of coordinated regional development bring broad development opportunities. Emerging sectors such as
new infrastructure, intelligent transportation, and green and low-carbon development provide favorable conditions for industrial upgrading
and optimized business deployment. The company will coordinate development and security, strengthen risk prevention and control, and
seize strategic opportunities.

tEtRF B iR

INDICATORS AND TARGETS

NEESRSER K RUARZOES, BPERARE. 2ELXR. TiERIR. FBMHR. REReImEFXRET. HiE
REBEINE 2K, XKIEARBBFHAMN; BATLLRFANS RS, BUBHREIFIREE; HHFEIR.
BERERIL, BRMEMARENR; TEREAR, EAEEMESNMITNTE; LSRR URESERT, BRS
MITEEEERSEESH, UEREXEMNERHAEEEE LN,

Focusing on the core mission of serving national development strategies, the company has defined key objectives in strategic
implementation, business development, project delivery, green and low-carbon development, and technological innovation. It promotes
the efficient implementation of major strategic projects and continuously optimizes the regional development framework; enhances
the quality and efficiency of core business operations and strengthens market competitiveness through technological innovation;
advances the development of green and intelligent transportation and implements low-carbon development requirements; improves
governance systems and strengthens management efficiency and risk prevention capabilities; and ensures effective execution of strategies
under the guidance of Party leadership, aligning all initiatives with national strategic priorities and contributing to the full and effective
implementation of national strategies through high-quality development.
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The company's Science, Technology, and Digitalization Leadership Group serves as the decision-making body for technological innovation
and key core technology breakthroughs. It is primarily responsible for implementing major national directives and studying and making
significant strategic decisions regarding the company's technological innovation and core technology development initiatives. The
Technology, Digital, and Equipment Business Division is the central functional department responsible for technology management within
the group. It performs the duties of the leadership group's office and coordinates the management of four major modules—technology,
digital intelligence, equipment, and emerging and future industries—under the framework of "six-management integration." The division
is fully responsible for the company's technological innovation and digitalization initiatives and coordinates various resources related to
innovation.
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The company regards innovation-driven development as the primary driver of high-quality growth and the core engine of sustainable
development. It deeply integrates technological innovation into its overall corporate strategy, fostering new-quality productive forces
guided by five key principles—innovation, green development, digitalization, integration, and sustainability. These efforts aim to transform
the company from a "labor-intensive growth" model to an "intelligence-driven development” model, and from a traditional "engineering
contractor” into a "green and intelligent construction service provider," thereby comprehensively enhancing its core competitiveness and
ESG performance in the global infrastructure sector.
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The company's technology research and development closely targets business pain points and practical industry needs, focusing on 13
key areas to advance breakthroughs in critical technologies. It develops major innovation demonstration projects and forms scalable and
replicable solutions, achieving deep integration between technology and operational scenarios. Multiple achievements have been included
in national-level catalogs, and 16 technologies have been listed in the "Belt and Road" Sustainable Development Technology Catalogue. At
the same time, the company promotes the commercialization and application of high-value technological outcomes through mechanisms
such as prioritizing internal procurement support.
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The company aligns with the strategic framework of "Five Comprehensives, Four Major Areas, and Five Types" and the goal of building a
world-class enterprise. It maintains strong R&D investment intensity and strives to increase the proportion of research and development
personnel, building six core competitive capabilities. These efforts aim to shift from extensive, expansion-driven growth toward intensive,
quality-driven development, establishing itself as a source of original green and low-carbon technologies in the infrastructure sector. The
company focuses on key areas such as intelligent transportation by developing targeted technology breakthrough roadmaps. Traditional
industries are undergoing multidimensional transformation in production methods and resource utilization, while emerging and future
industries are advancing concentrated innovation and industrial deployment to develop flagship products. At the same time, the company
accelerates digital and intelligent transformation to build a new digital ecosystem for its core businesses and establishes a full lifecycle
green development mechanism, striving to form fully green industrial clusters.
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Jiangsu Rudong Yangkou Port Sunshine Island CCCC South China BIM Technology Application
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By the end of 2025, the Jiangsu Rudong Yangkou Port Sunshine
Island—the largest offshore LNG energy island in China—
had cumulatively received more than 65 million tons of LNG
from 27 countries and regions, including Canada and Qatar,
and delivered over 100 billion cubic meters of natural gas to
the national pipeline network. The First Harbor Engineering
Institute applied internationally leading key technologies for
port design in radial sand ridge terrain environments during the
island's construction, significantly enhancing the scientific rigor
and safety of the project and generating substantial economic
and social benefits.
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Innovative achievements in Building Information Modeling
(BIM) technology have delivered significant results, empowering
engineering construction through advanced technologies. The
Shenzhen-Huizhou Intercity Railway Dapeng Branch achieved
full lifecycle project management through BIM implementation
and received multiple industry BIM awards. The Phase Il Project of
Shenzhen Metro Line 20 integrated BIM with intelligent algorithms
and innovatively applied flat-top rectangular prefabricated station
civil construction technology, winning several major honors,
including the Special Prize of the "Shijin Cup," demonstrating how
digital and intelligent technologies drive quality and efficiency
improvements in engineering construction.
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The company has established a full-cycle closed-loop management system for technological innovation risks, covering identification,
assessment, early warning, response, and post-evaluation stages. Digital and intelligent tools, combined with institutional innovation, are
used to enhance innovation resilience. Intellectual property risk prevention is integrated throughout the entire process, fostering high-
value patent portfolios. Intellectual property due diligence is conducted for major business activities, and routine patent risk screening
and overseas dispute early warning mechanisms have been established to strengthen dispute response capabilities. At the same time,
the company strengthens management and control of R&D projects by conducting mid-term inspections and evaluations for key projects.
National science and technology program projects are reported in accordance with regulatory requirements, and any significant project
changes must be formally submitted for approval and may not be implemented without authorization. In response to project non-
compliance, five categories of disciplinary measures—including formal notices of criticism and recovery of funds—have been established.
Potential risk response strategies have also been developed to strengthen control over critical processes, standardize R&D management,
and effectively reduce project risks.
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R&D funding is subject to budget management and incorporated into the annual comprehensive budget, which includes both a total
budget and an annual budget. The budget specifies the total funding amount, cost structure, and supporting explanations for budget
preparation, while fund disbursement is carried out in accordance with national regulations and the company's financial management
policies. The use of funds ensures dedicated allocation for designated purposes, separate accounting, and strict approval procedures,
and is subject to audit supervision, with implementing units bearing primary responsibility. Upon project completion, supporting
documentation such as financial reports must be submitted. Internal audits focus on verifying the authenticity and compliance of fund
utilization, and accountability investigations will be conducted in cases where inaccurate accounting, inflated investment reporting, or
otherirregularities result in adverse consequences.

The company continuously improves its compensation and incentive system in accordance with market-oriented mechanisms,
enabling employees to remain motivated while enhancing corporate vitality. Medium- and long-term incentive programs have been
expanded across multiple fields. In the areas of technological innovation and strategic emerging businesses, equity incentives and
dividend-sharing mechanisms for technology-based enterprises, as well as co-investment arrangements for strategic emerging
business projects, are being actively promoted. The scope of the company's restricted stock incentive plan has been extended to cover
high-level R&D personnel, project management professionals, and highly skilled technical staff, enabling employees and the enterprise
to share development achievements.
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The company has established a paid intellectual property utilization system and strengthened supporting mechanisms for the
commercialization of scientific and technological achievements, continuously improving the implementation rate of intellectual
property and its market-oriented application efficiency. The group actively encourages the application and commercialization
of intellectual property through various models, including licensing, transfer, capital contribution through valuation, and joint
implementation. After affiliated enterprises generate income through the commercialization and utilization of intellectual property
via the above methods, they will strictly provide reasonable rewards and remuneration to employee inventors, designers, and
research, management, and support personnel who have made significant contributions to the commercialization and application of
technological achievements, in accordance with relevant national laws and regulations and the group's internal management policies.
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The company's intellectual property management covers patents, software copyrights, technical and trade secrets, and other scientific
and technological achievements in terms of creation, application, and protection. Management is conducted in accordance with the
Intellectual Property Management Measures of China Communications Construction Group Co., Ltd., with the Technology and Digital
Equipment Division acting as the competent authority. This division coordinates the formulation of intellectual property planning,
guides affiliated enterprises in related work, strengthens the support role of intellectual property, establishes a disclosure system for
scientific and technological achievements and a pre-application evaluation system for intellectual property, and leverages all stages of
major scientific research and engineering projects to identify and cultivate high-value patents.

BHEICIR Scientific Ethics e
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The company strictly implements national requirements, steadily promotes research integrity and academic style, and establishes a
work framework with clear responsibilities, complete systems, thorough education, and effective supervision. The "three-level linkage,
multi-department collaboration" organizational system operates efficiently, forming a complete full-chain management loop. The R&D
full-process system is dynamically updated and strictly enforced, with integrity records fully utilized. Layered and categorized training
and diversified publicity initiatives are effectively implemented, embedding the concept of research integrity deeply among personnel.
Multi-dimensional supervision and enforcement mechanisms ensure violations are handled according to standardized closed-loop
procedures. No major research violations occurred during the year, continuously fostering a clean and upright scientific research
ecosystem.
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The company continues to strengthen investment in technological innovation and key core technology research, accelerating the

commercialization and application of scientific and technological achievements.

fEtR RN iR
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Number of New Patent Applications Pieces 118 Goot S48
TR (G5
Number of Patents Granted Pieces e a3501 53,802
KSR RMB #h dred 5,886 8,138 11,039
Number of Invention Patents Granted Or?]ﬁiolén 1 ’ ’ ’
G T R RAEL %
Number of New Patents Granted Pieces e B89 fres
BEHE %
Number of Valid Patents Pieces <t 36,663 40,851
NAFEEWSHERRBEFHE %
Number of Invention Patents Applied to Main Business Pieces 23 szl 7,237

WORKING TOGETHER:TO BUILD A HARMONIOUS SOCIETY AND COMPOSE A NEW CHAPTER FOR THE ERA 2025 CCCC ESG Report

A RBAESHE= LG

INDUSTRIAL TRANSFORMATION AND UPGRADING
AND NEW INDUSTRY LAYOUT
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The company implements a "challenge-driven” mechanism across strategic emerging industry sub-sectors, clearly defining the
responsibilities and division of labor of the units undertaking the challenges. It promotes the green transformation and upgrading of
industries, issuing standards and guidelines such as the Green Construction Guidelines for Highway and Waterway Projects, and establishing
systems for solid waste resource utilization and green low-carbon technologies. A differentiated assessment mechanism is in place,
incorporating indicators such as revenue from emerging strategic industries into evaluations, and increasing the assessment gap between
challenge and non-challenge units. Meanwhile, a special mechanism is used to drive the implementation of emerging industries, forming a
management system of "leading department coordination + executing unit implementation + assessment mechanism supervision."
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Industrial transformation and upgrading, along with new industry layout, are key supports for the "Five All, Four Major, Five Types"
framework and critical to achieving the company's multi-driven transformation. The company actively integrates into full industry
chain development, promoting the supplementation of weak sectors, extension of leading sectors, upgrading of traditional sectors, and
establishment of new sectors, continuously enhancing industrial chain resilience and security, and accelerating the shift from "labor-driven”
growth to "intelligence-driven" development. Focusing on new energy and digital intelligence sectors, the company advances by sub-sector,
developing benchmark projects such as zero-carbon service zones and offshore wind power, and takes the lead in establishing the "Energy
and Infrastructure Integration” and "New Energy+" Industry Alliance, leveraging specialized platforms to drive technological innovation and
large-scale project implementation.
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The Third Navigation Bureau vigorously promotes diversification of prefabricated component products and intelligent manufacturing,
deepening the integration of artificial intelligence with manufacturing. The Gaogiao Base of Nantong Marine Company was recognized
as a national-level "Excellence-Class Intelligent Factory", establishing a leading domestic intelligent subway segment production line,
a green photovoltaic workshop, and a digital-intelligence demonstration workshop. Equipped with a self-developed digital platform
and Al quality inspection robots, the annual production capacity reaches 8,000 rings. The bureau-led development of intelligent
construction technologies has reached international leading levels, strongly supporting green low-carbon initiatives and industrial
digital transformation.

sl b Pk 25734 CSCEC Fourth Navigation Design Institute Supporting Industrial Transformation
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The Guangzhou Port Waterway Digital Transformation Demonstration Project is a key digital infrastructure project in Guangdong
Province, focusing on intelligent waterway management. Since its launch in March 2025, the project has completed multi-party
research and design reviews, with steady hardware deployment and over half of the software system developed. Leveraging digital-
intelligence technologies, the project empowers waterway management innovation, supporting the digital transformation and high-
quality development of port industries.
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The intelligent dredging operation system of CSCEC Dredging dredgers integrates smart dredging control, intelligent navigation control,
and intelligent energy management. By combining artificial intelligence with dredging mechanics, the system enables "unmanned
dredging" under typical operating conditions, replacing manual operation with Al, improving dredging safety and efficiency, and
generating significant economic and social benefits.
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The company has established a sound risk and opportunity management process for industrial transformation and new industry layout.
With the deepening implementation of national "dual-carbon” goals, green and low-carbon development has become a key direction,
providing favorable policy opportunities for central enterprises in strategic emerging industries. At the same time, competition in green
technology R&D and emerging sectors is intensifying, and industrialization of technologies still faces challenges. The company keeps pace
with industry trends, continuously improves its green low-carbon technology system, optimizes emerging industry layouts, and leverages
specialized platforms and benchmark project demonstrations to effectively address development risks and seize opportunities in green
transformation and industrial upgrading.
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The company has established indicators and targets to drive industrial transformation, upgrading, and the development of emerging
industries. By 2025, the company aims to achieve a newly signed contract value of RMB 665.543 billion in emerging business sectors. Seizing
the policy opportunities for strategic emerging industries, the company has identified eight key priority areas and twenty sub-sectors for
near-term development, guided by the strategic emerging industry development catalog.
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The company's product and service safety and quality work is led by the QHSE Department, establishing a unified Group-level leadership
framework while ensuring each unit performs its respective duties in quality supervision. A Quality Supervision and Management
Committee has been set up to implement a hierarchical structure for leadership, oversight, and accountability.

The company has established a framework of "1 Management Policy + 5 Work Rules," including the Quality Supervision and Management
Measures, Quality Responsibility Rules, Quality Assessment Rules, Quality Awards Rules, Quality Incident Reporting and Investigation Rules,
and Quality Incident Accountability Rules, forming a comprehensive quality management system. It has also developed a quality standards
system and issued the China Communications Construction Safety, Quality Supervision, and Energy & Environmental Protection Standards
Framework and Guidelines, covering 102 standards across management, operational, and work procedures. Additionally, nine quality
management standards, including Construction Unit Quality Management Standards and Contractor Quality Management Standards, have
been formulated to regulate corporate and project-level quality management practices.
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The company vigorously implements a quality brand strategy, adhering to the value of "survival through quality, development through
quality, and achieving efficiency through quality.” It follows the principles of "people-oriented, law-abiding, quality-first, innovation-driven,
pursuit of excellence, world-class standards" and upholds quality work principles of “leadership attention, full participation, responsibility
fulfillment, planning first, source control, process monitoring, technical support, phased assessment, continuous improvement, and user
satisfaction.” Quality management is integrated throughout the entire business process, cultivating a distinctive quality culture. Through
technological innovation and incentive mechanisms, the company systematically advances quality enhancement, supports business
expansion, and accepts supervision from industry quality authorities.
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Second Navigation Bureau Quality and Safety Excellence Management System Construction
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The Second Navigation Bureau has formulated and issued the Implementation Plan for the Quality and Safety Excellence Management
System of CCCC Second Navigation Bureau, establishing a quality excellence management system characterized by "clear chain-of-
responsibility, scientifically sound plans, reliable resource allocation, controllable on-site implementation, and effective assessment
and correction.” This promotes the upgrading of a new type of quality management system that covers all personnel, all elements, the
full project lifecycle, and the entire process. Through digital tools, the Bureau ensures thorough triple-inspection at each process stage,
conducts comprehensive quality checks on ongoing projects, strengthens quality risk identification and remediation, and achieves
significant improvements in actual project quality.
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CCCC Western Construction "Service Miles Tour" Inspection Activities
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In 2025, CCCC Western Construction carried out the "Service Miles Tour" inspection campaign, conducting comprehensive maintenance
on over 30 sets of asphalt mixing equipment in Zhejiang and Sichuan. Through technical inspections, equipment maintenance, operator
training, and on-site demonstrations, the company helps clients master operational and maintenance skills, extending equipment lifespan
and improving production efficiency. Adhering to the full lifecycle service concept, the company provides periodic inspections, remote
support, and technical follow-ups, reducing clients' operational costs and earning broad recognition from the industry and customers.
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The company adopts a "1+N" model, establishing a central Quality Monitoring Center and specialized sub-centers for cement concrete,
asphalt pavement, and testing & inspection. A quality monitoring system has been developed, utilizing loT technology to collect quality
data in real time and establish an intelligent quality risk early-warning mechanism. Through big data analysis, the system generates
specialized quality assessment reports, providing precise guidance for upgrading project quality.
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The company fully safeguards product and service safety and quality, strengthens quality and safety culture, and ensures the protection of
customers' legitimate rights and interests.
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The company has established a Supply Chain Management Committee to centrally coordinate supply chain construction, forming a two-
tier management system of "Group Headquarters coordination + secondary enterprises implementation." The roles and responsibilities
of the Audit and Risk Management Committee, Supply Chain Management Department, Science, Technology & Digitalization Department,
business units, and secondary enterprises are clearly defined, with detailed responsibility allocation specified in documents such as the
Supply Chain Management Risk and Compliance Measures.
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The company incorporates supply chain social responsibility and supply chain security into medium- and long-term special plans,
progressively strengthening organizational and institutional foundations while enhancing digital capabilities to collaboratively improve
supply chain resilience and efficiency. Core strategies focus on resilience enhancement, diversified layout, domestic substitution, and
global coordination, deeply integrating procurement, operations, project delivery, and overseas business across the full chain. In response
to external risk challenges, a dynamic adjustment mechanism and a "two-tier linkage" risk control system have been established, with
measures such as backup supplier reserves, emergency procurement process activation, and rapid switching of supply sources to ensure
stable supply chain operation, supporting the Group's high-quality development through a safe and reliable supply chain.
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The company has established a comprehensive process for managing risks and opportunities related to supply chain social responsibility.
Through a system centered on the Supply Chain Management Measures, supplemented by detailed rules on risk compliance and contract
performance, a full-lifecycle supplier management mechanism has been implemented. ESG requirements are embedded throughout all
stages, non-compliant suppliers are subject to exit procedures, and procurement documents prioritize suppliers providing environmentally
friendly products and services. A "three-tier, three-level, three-type" green supplier management system has been constructed. Priority is
given to procuring remanufactured equipment, recycled steel, and eco-friendly concrete. Green clauses are incorporated into procurement
documents, and suppliers recognized as "green factories” or with over 80% green product ratios are awarded an additional 1-2 points.

The company has established a comprehensive process for managing supply chain security risks and opportunities. All types of risks,
including raw material shortages, supplier defaults, and price fluctuations, are fully identified and the list is dynamically updated.
Risk probability and impact are quantified using a combination of qualitative and quantitative methods, with tiered and categorized
management implemented. Simultaneously, opportunities such as cost optimization and enhanced risk resilience are identified through
analysis of centralized procurement effectiveness, logistics efficiency data, and risk response outcomes, forming an opportunity list with
clear implementation paths. On this basis, a full-process closed-loop control mechanism has been built. Leveraging the smart supply
chain platform, multi-dimensional early warning indicators enable early detection and pre-warning of risks. Various measures, including
diversified supplier layouts and strategic reserves of key materials, are implemented to mitigate risks, complemented by standardized
emergency response procedures. A three-tier supplier reserve system of "primary + backup + emergency" is established for critical materials,
and work assessments and post-event reviews are used to continuously improve the risk prevention and control system.
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The company strengthens ESG management of suppliers, enhances supply chain resilience, and builds a responsible and sustainable
supply chain management system.

?a*TéE*T ?a#TEé{i

R S % 4 BT i
ANEHE (BEE2) 2,965 3,357 4136

Number of Suppliers (HQ Managed) Pieces
— RIS 0
Number of Tier-1 Suppliers Pieces 1,386 1,400 1,937
—REEHTEHHE 0
Number of Critical Tier-1 Suppliers Pieces 132 136 440
—RBEHVETHSEZENED % 46 50 10
Percentage of Total Expenditure on Critical Tier-1 Suppliers
BEMVESEH (—KMIE—R) ™
Total Number of Important Suppliers (Tier-1 & Non-Tier-1) Pieces L2 Lo i
NENRT ERTE / IS T ISR S5 ™ 100 100 100
Number of Suppliers Assessed via Desk/On-Site Review Pieces
EREMESHNEE It % 100 100 100
Percentage of Important Suppliers Assessed
ZIMEABEEARKL / BEAETMNHEEHE s 19 25 %
Number of Suppliers with Significant Actual/Potential Negative Impact Pieces
WARIWBEEAN  BESERANGESSKE 00 ~ 1 1 1
mjlg;léter of Terminated Suppliers with Significant Actual/Potential Negative Pieces 14 16 21
SRR AU IE AT X RO (R R 2 5 ™ 5 9 5
Number of Suppliers Supporting Corrective Action Plans Pieces
WIHMEEEEAKM BEAEMINA A ETE ISR |t
Percentage of Suppliers with Significant Actual/Potential Negative Impact % 26 36 19
_Supporting Corrective Actions —
FREAPEHL 7 0
Suppliers in Chinese Mainland Pieces 2,631 3,025 3,808
e K IMERL TS 0
Suppliers from Hong Kong, Macao, Taiwan, and Overseas Pieces 38 33 328
RS EREENHIERE 0
Number of Suppliers Reviewed during Reporting Period Pieces 2,965 3,351 4,136
s HemEdRE. ARIRLeERS SRR LERLE
Ratio of Suppliers/Subcontractors Certified In Quality, Environmental, % 100 100 100
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The company designates the Supply Chain Management Department as the lead for ensuring equal treatment of SMEs, coordinating with
relevant departments to implement responsibilities, with detailed division of tasks specified in dedicated documents. The Group has
established special management systems, procurement regulations, and operational guidelines to standardize fair bidding and reasonable
pricing mechanisms for SMEs, define payment cycles and overdue handling measures, and set up supervision, complaint handling, and
accountability mechanisms. Reporting and assessment systems are also improved to ensure this work is carried out in a regular and
standardized manner, effectively safeguarding the legitimate rights and interests of SMEs.

hkB&
STRATEGY

NERZFHR DB R BNNERSEP KIS, DMERUETE, TUFIERBEREAT, BB RRIRERA
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The company integrates support for SME development into its medium- and long-term supply chain strategy. Cooperation is deepened
in stages: first, fair practices are guaranteed through systems; next, capabilities are enhanced through resource support; finally, a "co-
prosperity" supply chain ecosystem is established. Key strategic measures include reserving procurement quotas, optimizing payment
schedules, providing technical training, and cultivating high-quality suppliers. This approach promotes deep integration of SME support

with supply chain optimization, cost control, and fulfillment of social responsibility. A dynamic adjustment mechanism is also established
to align with national policy and ensure strategic objectives are effectively implemented, reflecting the responsibility of a central enterprise.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT
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The company regularly conducts risk assessments on cooperation with SMEs, identifying potential risks such as delayed payments or
interruptions in collaboration. Real-time SME credit evaluations are conducted to assess the impact of SME partnerships on the company's
reputation and supply chain stability. Progress and contract compliance are monitored, and SME cooperation training is held periodically

to optimize collaboration mechanisms. By supporting SME innovation, the company gains access to new technologies and products,
enhancing competitiveness. Leveraging SMEs' flexibility and local advantages also helps expand market reach and business opportunities.

titav il =k

INDICATORS AND TARGETS

NERRBTHERME, EXB. SEFTFTEENTH R, BHRESFLEL K.

The company actively fulfills its social responsibilities by treating SMEs equally in procurement and collaboration, contributing to the
growth and development of the private economy.

REHAAREEIR (I BRI E =
Amount of Overdue Payments to SMEs at the End
of the Reporting Period

RMB ten thousand

2023 2025
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EMPLOYEE RIGHTS AND DEVELOPMENT
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The company continuously improves the employee responsibility management system, enhances the talent management proposal
mechanism of its subsidiaries, and organizes the preparation of the "15th Five-Year" human resources plan. Annual Key Points of
Organizational and Personnel Work are formulated, the Human Resources Management Manual is published, and the Organizational and
Personnel Work Exchange newsletter is created and issued cumulatively. A more complete and efficient management support system

is established. A comprehensive "1+N" HR management platform centered on the human resources management system is built. The

company continuously promotes and improves democratic management mechanisms based on staff congresses, actively collects and
feeds back employees' opinions and demands in democratic decision-making, enhancing the democracy, scientificity, and feasibility of
corporate decisions.

bk B&
STRATEGY

NEELS “helARE” HEER, SEEARTINGERESE]IXEREE, 2EMRBAL AMLRIR.

The Company advances the protection of employee rights and the management of training and development in alignment with its "Five-
Global, Four-Major, Five-Type" strategic objectives, while comprehensively strengthening workforce development.

& NS RE

4@ Rights Protection

RNEESTEFAINASCEN, BRFHIS LSRN SEEANBITH, BRAORSE. BB%6). EL. RESTEH.
ERXFIN. B TRMMRIERFANZOEE, BXBERESEFEEMMINE. GEAF2EREE,
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The company adheres to internationally recognized human rights standards, firmly opposing all acts that disregard or violate human rights.
Anti-human trafficking, prohibition of forced labor and child labor, protection of freedom of association, collective bargaining rights, equal
pay for equal work, and anti-discrimination measures are included in core commitments, covering the company's operations as well as
suppliers and partners across the entire value chain.

The company strictly complies with the Labor Law of the People's Republic of China, the Labor Contract Law, and other relevant national
labor regulations. A standardized recruitment system and unified management platform are established, following principles of openness,
fairness, competition, and merit-based selection, strictly prohibiting discrimination based on nationality, gender, age, pregnancy, or
disability, and forbidding the employment of child labor. The company is committed to building an equal, diverse, and inclusive workplace.
Work hours and leave systems are strictly enforced, special employee rights are protected, personal data and privacy are safeguarded, and
humanistic care is practiced. During the reporting period, no labor disputes occurred.
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@ Career Development
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The company has established multi-track career development channels across Management, Technology, Project, and Skills (M-P-
PM-S), standardizing classification and grading for job titles to promote the professionalization of the talent pool. Based on international
development needs, the company formulated the Overseas Localized Employee Job Level Management Measures to unify domestic and
overseas job level systems, aiming to build a talent echelon with global competitiveness. A bidirectional exchange mechanism between
headquarters and grassroots, domestic and overseas employees is established, institutionalizing cross-post rotations and problem-solving
training to enhance employees' comprehensive capabilities.

During the 14th Five-Year Plan period, the company advanced the "Talent Nurturing” project for skills and personnel development,
constructing an education and training system covering all employees. Through offline training, online courses, overseas exchanges,
and skills competitions, employees receive systematic and differentiated development support. Multiple talent development programs
are simultaneously implemented to provide a solid talent foundation for building a world-class enterprise and enhancing market
competitiveness.

#4i% Data Highlights - 2025

SEFHIETE 1 3 £ KETE 2 £ RETE 2 ]

1.3 National Model Workers 2 National Master Craftsmen 2 Central Enterprise Master Craftsmen

* HEE
@ Education and Training

REFER BB RAFEHREABREE, ROTETEE. BWASARMMER. KEAT SiHE)IIESS G
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The company continues to deepen the integration and sharing of training resources, carefully designing specialty training programs such as
the Young and Middle Management Class, Executive Leadership Development Class, and Advanced Training for Skilled Talents, providing high-
quality, layered, and categorized training offerings. Focusing on cultivating new types of productive capabilities, specialized training is conducted
in cutting-edge fields such as artificial intelligence, low-altitude economy, and deep-sea and deep-earth exploration. Aligned with business
transformation and project execution needs, demonstration classes are offered for water conservancy, building construction, and other transition
sectors. Pre-certification training is systematically organized for professional qualifications such as First-Class Constructor and Registered Safety
Engineer, along with full-coverage safety management training at all levels. The company continuously strengthens the "Big Platform + Small
Specialized Area" construction of the China Communications Network Academy, improves key position curricula, and expands the professional
internal trainer team, providing strong support for talent capability enhancement and high-quality enterprise development.

A ER R T ER I R ENT FEETEE WA BRETHERRIEERE

Training for Middle-Level Cadres at CCCC Dredging Fourth Navigation Bureau Hosts the 14th "Golden Anchor Cup" Professional

Skills Competition for Seafarers and Ship Operators in Guangdong Province
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4 Compensation and Incentives
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The company, guided by a value-creation principle, has formulated the CCCC Group and China Communications Construction Total Wage Budget
Management Measures. Relying on a market-oriented mechanism, it continuously optimizes the compensation and incentive system, fully
motivating employees' enthusiasm for work and entrepreneurship, thereby injecting lasting vitality into the company's high-quality development.

The company deepens post-based contractual management by integrating the core value elements of different positions, constructing a
differentiated compensation structure and grade system. It establishes a performance feedback and appeal mechanism, scientifically sets
assessment indicators and weights, and accurately evaluates employees' value contribution, ensuring that compensation and incentives align
with market-based performance benchmarks. The company continuously expands the coverage of medium- and long-term incentives. In the
fields of technological innovation and strategic emerging businesses, it implements mechanisms such as equity and dividend incentives for
technology-oriented enterprises, follow-on investment in strategic emerging business projects, and extends the company's restricted stock
incentive plan to high-level technology R&D, project management, and high-skilled personnel, effectively promoting shared development
outcomes between the company and its employees.
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@ Occupational Health and Safety Production
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The Safety Production Committee serves as the leading body for the company's occupational health and safety supervision and management
work. It is composed of company leadership and heads of relevant departments and business units, with the Chairman serving as the director. An
office is set up to handle the daily affairs of the Safety Committee. The company has established and continuously improved the occupational health
and safety management system, revising six regulations including the Occupational Health and Safety Responsibility Regulations, and signing the
Occupational Health, Safety, and Environmental Responsibility Charter, linking occupational health and safety assessments with performance
evaluations and excellence awards. All levels of units have established dual-prevention mechanisms for graded safety risk control and hidden
hazard investigation and remediation, and maintain a major risk control checklist. The company continuously improves the safety production
management mechanism, strictly implements safety access review procedures, and develops special plans for high-risk construction processes,
which are reviewed and validated by experts. At the same time, comprehensive safety technical briefings are conducted for all personnel. During
the construction phase, the company fully implements a grid-based and real-name management system, routinely inspecting and rectifying
violations. A hierarchical emergency response plan system is established, with regular practical emergency drills and full allocation of emergency
materials and equipment. Through in-depth accident reviews and comprehensive safety training and education, the company promotes a shift
from reactive rectification to proactive prevention in safety management. Contractors are incorporated into the health and safety management
policy framework and are required to comply with the same standards as employees, ensuring that the production activities of suppliers and
contractors meet relevant regulations.

B\L SR A
Occupational Disease Prevention
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The company has established a series of training bases for special operations and other tasks, equipped with qualified personal
protective equipment, and strengthened on-site supervision. Occupational health checks are strictly implemented to enable early
detection and intervention. The company actively organizes publicity week activities for the Law of the People's Republic of China on
the Prevention and Control of Occupational Diseases, focusing on the theme of "Caring for Workers' Mental Health," including expert
lectures and psychological assessments to alleviate employees' mental stress. New technologies, processes, and materials are actively
introduced to reduce the risk of personnel exposure to occupational hazards at the source.
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The company organized two safety and environmental protection training sessions for primary leaders of secondary units, training 194
participants; two sessions for primary leaders of tertiary units, training 526 participants; one training session for safety directors, training

80 participants; and one specialized online training covering all company safety supervision personnel, training 16,777 participants. Safety
production training is regularly organized for contractor employees to enhance awareness of safe construction practices.

REM2M
RENIATIR Safety Emergency Plans
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The company has formulated the Emergency Management Measures for Contingencies and other related documents, following the
principles of integrated planning, categorized preparation, hierarchical responsibility, and dynamic management. This has established

an emergency plan system that is "comprehensive horizontally, thorough vertically, aligned top-to-bottom, and connected internally
and externally." The company and its units develop annual emergency drill plans and regularly conduct emergency exercises.

PRIGEMR DRI AXRLIFIER

CCTI Establishes Tiered and Categorized Safety Training System
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In 2025, CCTI established a tiered and categorized safety training system covering headquarters, all subsidiaries, and frontline project
personnel, with over 4,000 participants trained. The company conducted three specialized safety training sessions, while subsidiaries
held 58 training sessions, using diverse formats such as online learning, classroom instruction, and hands-on guidance. Key position
training achieved 100% coverage. During the year, 18 personnel obtained the Registered Safety Engineer certification, and the

certification rates for dedicated safety supervisors and safety directors reached 68.4% and 67.7%, respectively, providing strong talent
support for safety management.

ENREEFEHNBERE. R2EFRERER. FERANRERII. FRELEKFEFRAFNE, AEFE—F
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Facing ongoing challenges such as the occurrence of safety production incidents, unclear assignment of safety responsibilities, inadequate
"penetrative” supervision, and the need to improve intrinsic safety levels, the company will further consolidate safety production
responsibilities, integrate the "three management and three musts” into departmental systems, continuously strengthen penetrative
supervision, and conduct in-depth special rectifications in subcontract management, on-site operations, and key auxiliary material
procurement and quality management. The company will strictly investigate major accident hazards, enhance the "human, technical,
engineering, and management” safeguards for high-risk production operations, and elevate the overall production safety organization and
management model.

®RTXE
@ Employee Care
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The company places high importance on employee well-being, continuously improving the employee service and support system, and
actively promoting exemplary union service projects to enhance service quality. Targeted assistance and relief work is carried out, with
timely distribution of various subsidies and

aid funds to address employee difficulties.

The company thoughtfully builds employee

life service platforms, widely organizing

activities such as singles' social events,

employee children's daycare programs,

and collective weddings, proactively

responding to diverse employee needs.

These initiatives help employees balance

work and life, strengthen their sense of

belonging, happiness, and cohesion, and

consolidate a strong workforce to support —RRERRXRIREE

the company's high-quality development. Women Staff Care Room of CCCC First Highway Fourth Engineering Co., Ltd.

PRHFRMIIR TR ETF

CCTD Implements Employee Care Initiatives
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CCTD (China Communications Construction Dredging) continues to improve the Implementation Rules for Employee Care of CCTD,
ensuring effective execution of employee care programs. Activities such as "Cooling Relief" and "Warmth Delivery" were carried out,
providing support to more than 2,900 frontline employees, with care packages valued at 260,000 RMB. During the Spring Festival, 12
employees facing difficulties were visited and provided with 36,000 RMB in relief funds. Special task forces were established to address
urgent employee needs, ensuring every issue receives a response. Cultural and sports activities, including hiking and table tennis
competitions, were organized to enrich employees' cultural life, fully promoting the concept of a "Healthy Dredging" workplace.
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“REZ - FHohE [TARLIAZARRIEX Z#H b RS HERD TR IR TIETREE
EHOMBE—ATH=HEBINE CCCC Second Harbor Consultants Co., Ltd. held staff basketball match

The Guangdong Workers Art Troupe's "Chinese Dream - Labor
Beauty" performances were presented at CCTD's First Company Baiyun
Municipal Project, bringing arts and culture directly into the workplace.
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IMPACT, RISK, AND OPPORTUNITY MANAGEMENT
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The company has established comprehensive processes for managing risks and opportunities related to employee rights and development.
On the risk side, the loss of core technical and managerial talent may lead to project delays, and an imbalanced talent structure can
constrain business expansion and transformation, affecting overall operational efficiency and market competitiveness. On the opportunity
side, national industrial upgrading and digitalization, as well as intelligent development trends, create new prospects. The company
leverages its industry influence and platform advantages to attract and cultivate new adaptable talent, injecting innovative energy and
building a stable, high-quality workforce. To address talent-related risks and opportunities, the company has developed a comprehensive
response system: a dynamic talent risk assessment mechanism using big data for real-time monitoring and early warning; a refined
training management system aligned with both corporate strategy and employee development, supported by professional institutions to
ensure quality; and deepened industry-academia-research cooperation to establish joint talent cultivation and deployment mechanisms,
broadening recruitment channels and enabling sustainable, mutually beneficial development for both the company and its employees.
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The company actively implements measures for employee rights protection, career development, education and training, compensation

and incentives, occupational health and safety, and employee care, effectively safeguarding employees' legal rights and stimulating intrinsic
motivation within the workforce.
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WORKING TOGETHER:TO BUILD A HARMONIOUS SOCIETY AND COMPOSE A NEW CHAPTER FOR THE ERA 2025 CCCC ESG Report
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SUPPORTING RURAL REVITALIZATION
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GOVERNANCE
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The company's rural revitalization efforts are led by the Party Committee's Work Department, with coordination from various departments
and business units. The work is carried out in accordance with the Social Responsibility Management Measures, the High-Standard Social
Responsibility Implementation Plan of CCCC in the New Era, the Designated Assistance Project Management Measures, and the Evaluation
Measures for Designated Assistance Work. The company advances the "CCCC Dreams" social brand initiative, releasing the "CCCC Dreams”
Social Responsibility Brand Construction Target System (2.0).

Through rigorous project management, the company has established a full-process management mechanism for assistance projects,
prepared annual project ledgers, and convened four working group meetings to address project difficulties. Progress and effectiveness
tracking has been conducted for 147 public-benefit projects to ensure controllable project quality and timelines. Meanwhile, strict audit and
supervision mechanisms have been implemented, including a "look-back" review of 2024 projects, coordination with local governments for
the five-year transition period of assistance projects, and a special audit in Yingjisha County. These measures ensure that assistance funds
are used efficiently, transparently, and in compliance with regulations.
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The company incorporates rural revitalization into the 14th Five-Year Plan strategic framework, adhering to the principle of "central government
mandates, local needs, CCCC capabilities.” It has established and improved the "351" targeted assistance system, advancing the five dimensions
of revitalization—industry, talent, culture, ecology, and organization—through the CCCC Dreams initiative, which implements ten major
actions: industrial revitalization, smooth future (infrastructure and connectivity), education enhancement, talent development, beautiful rural
communities, cultural promotion, healthcare assurance, employment facilitation, consumption support, and foundational strengthening.

133



FRESE 2025 FEFE. HERERRE BAHRT UMEr SN AEs

o PEAiR

4 Industrial Revitalization
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The company focuses on local resources, cultivating characteristic industries such as "one village, one product” and "one town, one
specialty,” using brands to drive consumption support and linking the "production-supply-sales” chain. Leveraging infrastructure to
facilitate industrial development, the company helps increase farmers' income. Through the CCCC Dreams: Industrial Revitalization
and CCCC Dreams: Employment Promotion actions, it deepens the construction of specialty industrial parks. For example, the CCCC
Construction Industrial Park achieved an annual output value exceeding 6.5 billion RMB, creating over 40,000 jobs. The Nujiang Green Spice
Industrial Park achieved an output value exceeding 100 million RMB, helping 12 villages reach collective economies of over RMB1 million .

37 B A A BB 1T R T MR b i § %o
Leveraging Ecological Endowments to Revitalize Nujiang Coffee Industry ﬂ@
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In Nujiang Prefecture, CCCC utilizes natural advantages such as high altitude and selenium-rich soil, investing 330 million RMB to
build a Green Spice Industrial Park. The initiative supports the development of specialty brands like premium coffee under the
"one county, one industry” model, transforming Nujiang coffee from scattered planting to large-scale, standardized, and branded
production, injecting sustainable momentum into rural revitalization.

RN e 23t

Nujiang Prefecture Coffee Planting Base

134

SHERRRERNN “HE RAARSERT I B S EULER

WORKING TOGETHER:TO BUILD A HARMONIOUS SOCIETY AND COMPOSE A NEW CHAPTER FOR THE ERA 2025 CCCC ESG Report

Q Jo

Q
Textile and Apparel Industry Chain Supports Poverty Alleviation and Income Growth in Yingjisha County, Xinjiang @
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To address the lack of industrial momentum and insufficient
employment opportunities for poverty-stricken populations
in Yingjisha County, Xinjiang, CCCC leverages local resource
endowments to develop a specialized textile and apparel
industry base led by the Yingjisha Qianli Garment Farmers'
Professional Cooperative. This initiative provides nearby
employment and income-increasing opportunities for over
1,200 poverty-alleviated residents across more than 30 satellite
factories. In recent years, the cooperative has produced 419,900
sets of customized workwear, effectively consolidating and
extending poverty alleviation achievements and advancing the
county toward rural revitalization.

‘Gt + &T HERBI N SR

"Online + Offline" Sales Model Supports Rural Industry Revitalization

RSS2

Service in Industrial Production Workshops
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In 2025, CCCC fully implemented targeted consumption support
initiatives, focusing on five key counties, including Nujiang
in Yunnan and Yingjisha in Xinjiang. By creating e-commerce
rural revitalization zones online and hosting six offline sales
exhibitions, the company integrated production and sales
channels through an "online + offline" model, featuring over
1,000 agricultural products. Annual sales benefiting farmers
approached 40 million RMB, boosting household incomes and
providing strong support for rural revitalization.

E=Em PRENE - RRFEFF—520 FARERT”
Third "CCCC Dreams - Build a Better Future— 520 Festival for
Supporting Agriculture and Farmers"
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4@ Talent Revitalization
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The company establishes a multi-dimensional talent support system to address challenges in education, employment, and career
development. Through the full chain of cultivating, delivering, and utilizing talent, CCCC leverages its influence to attract resources and
bring talent to support local development.

Through the CCCC Dreams: Education Enhancement initiative, the company built projects such as Lushui New City Middle School and
Puladi Kindergarten in Gongshan Dulong and Nu Autonomous County, and established the "CCCC Class" at Nujiang Prefecture Ethnic Middle
School. In 2025, students in this class exceeded the special control line by an average of 73.7 points in the college entrance examination,
with 11 students scoring over 600 pointsThe company continues to advance the CCCC Dreams: Art Pathway "Dream Classroom," inviting
artists to teach students in assisted areas, covering over 60,000 people. Through the CCCC Dreams: Talent Revitalization initiative, it

established an industrial worker training base in Nujiang Prefecture and built the CCCC Dreams Workshop, training more than 16,000 skilled
workers, including top-tier construction workers, in support of rural revitalization.

PRIZFRT =l T BRI B kel B E R 2R LEREE KA S
Establishment of Nujiang Prefecture Industrial Workforce Training Base CCCC Second Harbor Consultants Co., Ltd. Donated Support Funds to

Dixia Kindergarten in Pula Township, Gongshan County.
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4 Cultural Revitalization
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The company focuses on the cultural development needs of rural areas, implementing the "Cultural Revitalization" and "Medical Security"
initiatives. By leveraging brand influence to promote the inheritance of rural civilization and strengthening the foundation of cultural
construction through medical support, CCCC ensures that health underpins the flourishing of rural culture, ultimately driving sustainable
cultural revitalization.

Through the CCCC Dreams: Cultural Revitalization initiative, the company has assisted in building ethnic cultural centers, creating nine
rural revitalization demonstration sites. The CCCC Dreams: United Hearts program, which fosters a strong sense of the Chinese national
community, has expanded to ten demonstration studios, nurturing the rural cultural ecosystem. Under the CCCC Dreams: Medical Security
initiative, a "5G + Al" remote diagnosis and treatment system has been established, alongside the CCCC Angel Award and a maternal and
child care fund, effectively enhancing rural healthcare service capacity.

BTG i+ B A HIEE SR

CCCC Design Supports Cultural Revitalization in Lhasa
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The CCCC Design Lhasa Center planned a detailed spatial plan for Chengguan District covering 137 square kilometers, establishing
a spatial structure of "one belt, one axis, one core, and seven clusters." The plan emphasizes cultural revitalization, systematically
protecting both tangible and intangible cultural heritage, and creating six cultural exhibition routes. By shaping "Cultural Lhasa"
through Lhasa's unique culture, the project improves ecological green networks and public service systems, preserving the heritage of
the plateau city while making it more livable and revitalized.
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@ Ecological Revitalization
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The company adopts location-specific strategies, using green
infrastructure to brand and enhance the value of ecological
resources, turning local ecological advantages into development
and market strengths. This approach transforms "green mountains
and clear waters" into economic prosperity, creating ecologically
livable and beautiful rural communities.

Through the CCCC Dreams: Smooth Future and CCCC Dreams:
Harmonious Villages initiatives, CCCC has supported livelihood
projects such as the Nujiang Shiyueliang Bridge and assisted
first-party secretaries in villages with programs like "Beautiful
Courtyards" and the "Four Sides, Four Beauties, Four
Transformations" initiative. These efforts helped Mi'olu Village in  HPAX BRI AN ERNIRIHEA AR

Fugong County achieve recognition as a National Civilized Village,  Tourism Upgrade Project of Maona Village Undertaken by CCCC Road &
revitalizing the appearance and environment of rural communities. Bridge International Co., Ltd.
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CCCC Third Public Works Bureau Supports Ecological Revitalization in Nujiang Prefecture
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In January 2025, the first phase of the Shawa Nu ethnic tribe project, undertaken by the Third Public Works Bureau, was officially

unveiled. The project is located in Laomudeng-Zhiziluo Scenic Area, Fugong County, Nujiang Prefecture, Yunnan Province. The Third
Public Works Bureau advanced construction focusing on residential environment improvement and rural tourism development,
including demolishing and rebuilding villagers' houses, constructing public buildings, developing supporting facilities, and
implementing greening, beautification, and lighting works. Upon completion, the project will effectively improve villagers' living
standards and enhance the overall appearance of the village.
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@ Organizational Revitalization
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The company promotes deep integration of Party-building and poverty alleviation efforts, strengthens grassroots infrastructure,
consolidates organizational support for governance, and leverages brand influence to activate governance efficiency, advancing the
realization of rural resource value and forming a new rural landscape with effective governance and vibrant activity.

Through the CCCC Dreams: Strengthen the Foundation initiative, 42 grassroots Party organizations were paired with the supported areas
for joint construction. The initiative continuously implements the "Five Ones” activities, effectively enhancing the cohesion and combat
effectiveness of grassroots Party organizations, providing strong organizational support for rural revitalization.

BEFRESIM, MARRMIREES AR

Party Leadership Guides Organizational Revitalization to Empower Rural Revitalization
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The Party Committee of the Fourth Navigation Institute strengthens organizational support for assistance. Company leaders led
delegations to Fugong to research and coordinate long-term rural revitalization strategies. The Urban Construction Division Party
General Branch renewed a joint construction responsibility agreement with the Party General Branch of Yaping Village, implementing
the five co-construction objectives through a "Party-building +" approach. Meanwhile, visits and condolences to villages were carried
out to convey organizational care. Through Party-building partnerships and joint organizational efforts, development synergy is
consolidated, demonstrating the responsibility and commitment of a central enterprise.
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IMPACT, RISK AND OPPORTUNITY MANAGEMENT
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The company firmly implements the decision-making and deployment of the CPC Central Committee, assumes political responsibility
for targeted assistance, and adheres to systematic planning and full-chain efforts to advance aid work at a high level and ensure practical
results. By deepening study and deployment, the Party committees of affiliated units carried out over 200 study sessions on related policies
through "First Topic" initiatives, identifying 20 key tasks across 4 areas. In terms of research and supervision, top leaders led delegations to
conduct field investigations in Yingjisha County, Xinjiang, proactively engaging with the needs of five assisted counties (cities), mobilizing
5 company leaders and 224 affiliated unit personnel for on-site research. Throughout the year, 27 supervision and guidance activities were
conducted, resolving 45 issues, and producing 26 supervision reports. To strengthen resource support, the company signed responsibility
agreements with 34 affiliated units and assigned 8 outstanding cadres for temporary posts. Project management was reinforced by
establishing full-process management mechanisms and convening 4 discussion meetings for temporarily assigned cadres to track and

assess 147 beneficiary projects. Strict audit supervision was carried out, including the 2024 project "review" and a special audit in Yingjisha
County, resolutely preventing idle funds and regulatory violations, ensuring that aid resources are used cleanly and efficiently.
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INDICATORS AND TARGETS
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The company focuses on the core tasks of the "Five Revitalizations," implements the "Three Special Projects,” and systematically advances
the ten actions of the CCCC Dreams initiative, ensuring that assistance work continues to deepen. The CCCC Dreams brand has been
recognized by the SASAC as a featured central enterprise brand for promoting rural industrial revitalization.

SHHRATERNED WEREER 2B
Uncompensated Investment in Rural Revitalization Cadres Assigned for Temporary Posts
2
21,918 11
m 2023 2024 W 2025 57T RMBten thousand m 2023 2024 m2025 A Person
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SOCIAL CONTRIBUTION
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The company formulated the Work Plan for High-Standard Fulfillment of Social Responsibility in the New Era of CCCC and the Social
Responsibility Management Measures to strengthen social responsibility management. The External Donation Management Measures
were established to standardize external donation activities, enhance management of donation matters, conscientiously fulfill social
responsibility, and effectively safeguard the interests of shareholders, creditors, and employees.
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@ Responsibility Brand
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The company has built a five-dimensional interactive system for the CCCC Dreams Social Responsibility Brand 2.0 by"Goal-Driven  —
Concept-Led  — Initiative-Pushed ~—Assurance-Linked ~—Ecosystem-Interactive" to elevate the brand from "fulfilling responsibilities”
to "creating value" in rural revitalization, regional development, and global responsibility domains. The company compiled the "CCCC
Dreams" Social Responsibility Brand Construction Target System (2.0), aiming to create a world-class responsibility brand with strategic
depth, emotional resonance, and practical impact.

PRRESETHE

CCCC Road & Bridge Changjin Project
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CCCC Road & Bridge undertook the reconstruction and expansion of the SSZ3 section of the Changjin segment of the Hukun
Expressway, spanning 35.956 kilometers, marking the completion of the main "Big Cross" framework of Jiangxi's expressway network.
The project emphasizes ecological priority and innovation-driven development, employing technologies to protect water environments
and convert waste into resources to reduce carbon emissions. The project actively participated in emergency rescue and optimized
solutions to benefit the public and enterprises, earning multiple patents and industry honors. Through these practical efforts, the
project embodies the CCCC Dreams philosophy and enhances the state-owned enterprise's responsibility brand.
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The company carries out volunteer services including visits, life care, and psychological support, conveying CCCC's care and precisely
addressing the needs of disadvantaged groups. Volunteer services consolidate public welfare efforts, promote the development of
charitable activities, and demonstrate the social responsibility of a central enterprise. The Chongging CCCC Public Welfare Assistance
Foundation has been established to practice the company's corporate responsibility, serve national strategies, and focus on social support
activities such as aiding the disadvantaged, supporting the disabled, and providing educational assistance. During the reporting period,
24,026 employees participated in volunteer service, contributing 41,632 service instances.

bt “UBZRILEHE" EHEEERS

Second Navigation Institute "In the Name of Books, Let Love Set Off" Book Donation Activity
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In 2025, CCCC Second Harbor Consultants Co., Ltd. carried out the Lei Feng Month "In the Name of Books, Let Love Set Off" book
donation activity, delivering warmth to primary schools in the designated support areas, and continuously building the CCCC Dreams
social responsibility brand to support rural education revitalization. The activity received active participation from all institute
employees, collecting over 500 high-quality books including popular science, literature, and picture books, helping children broaden
their horizons and improve their literacy.

‘Pz BiLEHE" BEBREEDD
"In the Name of Books, Let Love Set Off" Book Donation Activity
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Electromechanical Bureau Charity Donation Campaign S
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The Madong Railway Project of the Mechanical & Electrical
Bureau, while promoting infrastructure "Hard Connection",
actively built a "Road of Knowledge" for hearts and minds. The
project team donated stationery and various books, covering
early education, popular science, and literature, to schools
along the route. They maintained long-term communication
with the schools, upgrading from material donations to a public
welfare mechanism combining learning exchanges and cultural
interaction, vividly demonstrating the "Belt and Road" principles
of consultation, contribution, and shared benefits, and injecting
warmth into China-Malaysia friendship through genuine care for

local students. XA REPIEGEE)

Stationery and Book Donation Activities

—fE “RKt— BOKRE TEEMER

First Navigation Bureau "Passion for July 1, Love Lasts Forever" Voluntary Blood Donation Activity
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The First Navigation Bureau organized the "Passion for July 1,
Love Lasts Forever" voluntary blood donation activity. More
than 30 employees actively participated, transmitting love
and positive energy through the act of donating blood, fully
demonstrating the responsibility and dedication of central
enterprise employees.

=N DE )
Voluntary Blood Donation Activity
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4 Emergency Rescue
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The company always adheres to Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era as its guiding ideology,
thoroughly implements the General Secretary's important instructions on emergency rescue work, firmly upholds the safety development
concept of "people first, life first," carries out solid disaster prevention and mitigation work, actively engages in social rescue, and spares no
effort to protect the lives and property of the people.
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On January 7, an earthquake occurred in Shigatse, Tibet. Company
One, Second Division, Lhasa North Ring West Extension Section 2
Project immediately mobilized 75 personnel to form two emergency
rescue teams, assembling six loaders, two excavators, two hoisting
machines, and two vehicles. Following instructions from the Tibet
Department of Transportation, the teams were dispatched in
batches to Dérdé County to carry out full-scale rescue support.
Coordination across five projects in Tibet prepared 50 boxes of
bottled water, 20 boxes of instant noodles, 30 boxes of bread, 120
sets of thermal equipment, and 20 boxes of medicines in Lhasa
ready for shipment to Dérdé. Additionally, 24 pieces of equipment 41 “1 - 07" BENFIEKIITED

were kept on standby in Nyalam County, Shigatse. Participationinthe "1 + 07" Shigatse Earthquake Emergency

Rescue Operation
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On February 8, a landslide occurred in Mu'ai Town, Junlian County.

The First Navigation Institute promptly dispatched two experts to the

Junlian County Disaster Command Center, remaining on standby

at all times. The Second Navigation Bureau's Weiyi Expressway Civil

Engineering Section 2 Project, the Leibo to Yongshan Connecting

Line Section 3 Project, and the Fourth Navigation Bureau's Yibin S EREEE AR HILEBRICRTTE

Project collectively deployed seven excavators, four loaders, and  Participation in the Landslide Emergency Response in Mu'ai Town,
seven dump trucks to fully support the rescue operations. Junlian County, Yibin, Sichuan
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On August 7, a flash flood occurred in Yuzhong, Gansu.
CCCC Road & Bridge immediately organized three teams
to rush to the site of the extreme heavy rainfall and
flash flood disaster, working day and night for 70 hours,
clearing over 5,000 cubic meters of debris, restoring
river channel capacity in advance, and fully eliminating
the risk of damming, decisively ensuring the "lifeline"
channel. Six experts conducted on-site inspections and
data compilation, providing solid technical support
for scientific prevention of secondary disasters. The
work received written commendations from the
Gansu Provincial Committee and Lanzhou Municipal
Government departments.

SINEHRE P ULHREIRRTE)

Participation in Flash Flood Emergency Response in Yuzhong, Gansu

[ 7RFAT

9824 8, —RARMNARE—NBALIEMMAEER ARDIENRENT), BERERINA 600 RAR. 44 100 R,
FUEERRAPKO 100 &R, £EMEZFEBRIESBT, REMIHEDEZSE.

On September 24, CCCC First Highway Fourth Engineer-
ing Co., Ltd. immediately organized emergency rescue
teams to rush to the site of the typhoon disaster in Yang-
jiang, Guangdong. The teams cleared over 600 fallen
trees, removed more than 100 debris piles, and cleared
over 100 road drainage outlets, fully restoring normal
traffic on multiple roads, earning written recognition

from the Yangjiang Municipal Party Committee.

S ARMIEN “MnD” REIHILITH

Participation in Typhoon "Hagupit" Emergency Rescue in Yangjiang, Guangdong
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In August, heavy rainfall affected multiple areas in
Beijing and Hebei Province. CCCC promptly organized
operations across Beijing and Hebei to clear roads and
landslides, reopening 23 blocked sections, restoring
63.2 kilometers of roads, and clearing more than
24,800 cubic meters of landslide debris. These efforts
ensured smooth delivery channels for supplies and
the deployment of rescue forces. The work received
on-site visits and acknowledgments from the Beijing
Municipal Party Secretary and Mayor, was covered by
People's Daily, and earned written commendations
from the Beijing Municipal Committee and several local
committees. S5REHEARR

Participation in Flood Prevention and Disaster Relief in the Beijing-Tianjin-Hebei
Region
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11826 H, EBMAKXBEBLRRBRSHETERENR, EMERARMBLT. REEEENIBR 2000 5 ATIE
BBNNR. PEBRNEBABDF—NENIZAAKIEEES, A2 61 ANIHIERREIA, T ERARERTE
TMEREE5REE T, PEBSIREATAR 26 AN TP, HFHIRHIAAEK 10 F6. B8R 100 N #1F
20 BR, HAZRERFE 24 /NTOEXE L L,

On November 26, a fire broke out in multiple residential
buildings of Hong Kong New Territories' Tai Po Estate,
Hung Fuk Court, causing significant casualties. The
company attached great importance to the incident
and donated HKD 20 million to support the rescue.
CCCC Road & Bridge Hong Kong Company immediately
established a frontline rescue command center and
formed a 61-person emergency response task force
to carry out specialized cleanup and settlement
preparation at the Yuen Long Niutamwei temporary
hospital. China Harbour Zhenhua Company organized
a 26-person volunteer team, delivering 10 boxes of

drinking water, 100 mobile power banks, and 20 sets B 5B R AR ST O RE

of beddmg in two batches, and established a 24-hour Participation in the Fire Rescue Operation at Tai Po Estate, Hung Fuk Court, New
psychological support hotline for affected residents. Territories, Hong Kong
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Community co-construction presents complexity, diversity, and dynamic characteristics. Influenced by geographic environment, population
composition, and cultural heritage, needs vary across regions and evolve with societal development. If project planning does not conduct
in-depth research on residents' actual needs, public welfare projects may easily become disconnected from reality. Additionally, safety
management and resource allocation pressures in disaster relief scenarios, coupled with public attention and sensitivity regarding project
effectiveness, may pose reputational risks for the company. Community co-construction can inject positive momentum into the enterprise:
it not only demonstrates social responsibility and enhances brand reputation but also accumulates local resources through volunteer
services, mitigates cultural conflicts in overseas projects, creates differentiated advantages, and contributes to improving ESG ratings.

The company puts the concept of a community with a shared future for mankind into practice through concrete actions. In its overseas
operations, the company strictly complies with the laws, regulations, and standards of the countries or regions where projects are located,
and adheres to international regulations such as the United Nations Declaration on the Rights of Indigenous Peoples (UNDRIP) and
International Labour Organization Convention No. 169. The company standardizes its interactions with local communities to ensure that
business activities maximize benefits and positive impacts for those communities. Through comprehensive inspections, third-party audits,
and other methods, the company conducts routine supervision of the implementation of human rights protection policies, promptly
rectifies identified issues, and establishes a full-chain management system of "prevention—response—feedback." At the front end,
business layouts are coordinated with demand assessment and multi-party consultation to reduce the risk of resource misallocation. At the
midstream, emergency reserves and rapid response mechanisms are built, and digital platforms are used to monitor public opinion and
project dynamics. At the back end, performance evaluation is improved, employee training is reinforced, and human rights management
is incorporated into performance appraisals. Meanwhile, the company ensures full-process control over assistance projects, implementing
ledger management, coordination meetings, and follow-up assessments. Audit procedures are strictly optimized, including the 2024
project "look-back", transitional period audits, and special audits for Yingjisha County, to prevent idle or misused funds and guarantee the
standardized and efficient operation of assistance resources.
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The company actively participates in community building and sets indicators and targets to enhance social contributions. Through five
years of continuous development, it aims to establish the "CCCC Dreams for Community" (Zhongjiao Zhudream) social responsibility brand
by 2030 as a globally exemplary model of corporate responsibility, with a robust internal philosophy, prominent external image, and leading
management practices.

F7T A AR
W 2023 2024 W 2025 RMB ten 2023 2024 W 2025 W 2023 2024 W 2025 P

thousand Person erson
’%@\ ( | ’@\ /@\
- - \ 4

FTIMBIE 25N RIEREAH RIEREFDBEAR

Total External Donations Number of Employee Volunteers Participation in Volunteer Activities
RIEREBFNRITSEHK (N HERBENBERE R EESHE (N
Cumulative Volunteer Activity Hours (Hours) Number and Scope of Beneficiaries from Social Contribution Activities
(Person)
125,283 131,474 132,400 800,000 800,000 800,000

2023 2024 2025 2023 2024 2025

BIMNES
OVERSEAS RESPONSIBILITY

gL
GOVERNANCE

NERILTEBEN. TReMEINETTAEAR, @BIWREIINGEEFLEZEL. TAENINE. BHIEL
BEGR, EERISHEFIES2RENENG, KBIMNERMNMANEZEE, BREIINNEESEZENERTE
THERME, REBINERIGIERRE,

The company has established a governance system for overseas social responsibility that is both clear in accountability and efficient in
operation. It is led by the Overseas Comprehensive Business Department, coordinated by specialized departments, and implemented by
local offices. Supported by the Overseas Compliance Officer system and a full-process risk control mechanism, the company integrates
the effectiveness of overseas social responsibility into assessment and supervision, ensuring that projects abroad are conducted legally,
compliantly, and with strong institutional support for fulfilling social responsibility.
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The company actively advances the "CCCC Dreams for Community" global responsibility initiative, promoting the simultaneous
development of both hard and soft power in its overseas operations and in the context of the "Belt and Road". In Asia, it has built the China-
Laos "International Sister Village" with a kindergarten in Tingsong Village, Laos; for 12 consecutive years, it has established scholarships
at President University in Indonesia, and for 14 consecutive years, it has donated supplies to local elderly care institutions. In Africa,
its Ethiopia projects have implemented the "Seagull Talent Program" and sponsored the Addis Ababa Long-distance Relay Race for 20
consecutive years, becoming an important local sports and cultural event. In Latin America, the Peru Chin Kai Port project partnered with
environmental organizations to carry out activities for Environment Day and World Ocean Day, rescuing wild animals and supporting
pollution control initiatives. Leveraging its global operations, the company also assists foundations in providing medical and health aid to
countries along the "Belt and Road", demonstrating a trustworthy, admirable, and respectable image of China on the international stage.

TIPEFEDS, HHRFRK

Protecting Marine Ecology, Building a Better Future Together

PEBTDRAKRME BEEHRR TS —H. YHDEERLAFERTE, SIHRIZTIFEFES, KRS
ARIRERESARAR, RITAPERVEFTZRBIEMFES, RIIHRFFERNER 28 "B —H—
B - FEERR eXEGRRER, RoRAEUEFRITR.

At the China Harbour Maldives Project, key works
such as the Slavs Island Phase Il and Aira Hotel
dredging employed innovative environmental
protection methods to safeguard marine
ecosystems. The project successfully rescued
stranded crew members and received an award
from the International Maritime Organization,
being recognized as an outstanding example of
Chinese corporate international image building.
Short videos and photographs from the project
were selected for the CNR Global Image Exhibition
"Chasing the 'Belt and Road' Dream - Youth
Toward the Future”, vividly showcasing the
company's commitment to responsible corporate PEREDRAKIE

conduct. China Harbour Maldives Project
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"Ten Thousand Engineers in the Classroom" Initiative
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On May 14, 2025, the China Harbour Malaysia Project visited
the Port Klang Authority in Malaysia to carry out the "Ten
Thousand Engineers in the Classroom" initiative. The event
invited faculty and students from Universiti Teknologi MARA as
well as professionals from various departments of the Port Klang
Authority to participate, fostering knowledge exchange and

ractical learning opportunities. " ey
’ 5o RETRMHRE" Eahil

Scene from the "Ten Thousand Engineers in the Classroom" Initiative

BhE “EfrgEAT AEMERENTIEN

China-Laos "International Sister Village" Injects New Vitality into Local Development

PERERRBEMSRRE -/ VAN S ERIREHEFHITIANERERE NS AIIE SR “ERGBHN" o 2025 F, $
ERBERNITAN ) LERTBER, FARNE—FFa#Ee, NEL L ERHREFENFINE, NRRE
KRBEREERATL, REWRNEREMEN, BEHRENRNSHE, WRIMRI LR, ERIANNFERE
WETPT “WEBE" HEEAEERDR, NUMHBERIWEARENITE L.

Shibadong Village in Hunan, China—the first site of China's precision poverty alleviation program—was paired with Tingsong Village
in Luang Prabang, Laos, as an "International Sister Village" under the witness of leaders from both countries. In 2025, the kindergarten
in Tingsong Village, funded and built by CCCC, was completed and handed over, becoming the village's first preschool institution
and providing children in the surrounding area with a safe and comfortable learning environment. Meanwhile, the village's irrigation
canals were cleared and restored ahead of schedule, reviving previously blocked waterways and ensuring timely agricultural
operations, thereby empowering local farming development. Additionally, CCCC supported the construction of the second "Lanmei
Reading House" at Tingsong Village Primary School and donated a substantial number of books, injecting new vitality into local
education initiatives.

FE EIRERNT AN IER TN EERE “RWERE AmiEs

Completion and Handover Ceremony of Tingsong Village Kindergarten & Fifth "Lanmei Literacy" Public Welfare Event
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The company has established a "1+7" overseas business compliance risk management system, centered on anti-corruption, which is
continuously iterated and optimized according to operational realities. The "1" refers to the Overseas Employee Code of Conduct, which
forms the core of the system and clarifies the fundamental principles for overseas compliance management. The "7" addresses seven high-
risk compliance areas in overseas operations, such as third parties and procurement, each supported by dedicated policies and processes.
Simultaneously, the company has built a four-tier compliance management framework covering headquarters, subsidiaries, regional
overseas centers, and national institutions, forming a "Chief Compliance Officer + Regional Compliance Officers + Country Compliance
Officers" system and staffing each level with full-time and part-time compliance personnel. The company has strengthened risk prevention
for overseas projects, implementing checklist-based management and remote comprehensive inspections for major projects. Newly signed
projects fully adopt standardized Business Objective Responsibility Letters, ensuring management responsibilities are implemented at all
levels.

The company strictly complies with regulations on cultural heritage protection and resolutely avoids carrying out construction activities in
any protected areas. It follows the principle of "no significant community disruption", ensuring that projects do not cause major negative
impacts on local communities. At the project initiation stage, the company conducts a full assessment of community impacts. If a project is
necessary and cannot completely avoid community impacts, the company adheres to the Free, Prior, and Informed Consent (FPIC) principle,
respecting the local community's right to be informed. The company actively engages in open and fair consultations with local communities
through legally compliant procedures and signs legally binding relocation and compensation agreements, proactively preventing disputes
and strictly eliminating violent conflicts. All partners providing security services (including service providers and suppliers) are required
to fully comply with this policy throughout the service lifecycle, ensuring that their actions are consistent with the policy and minimizing
adverse effects on local residents. During the construction phase, the company deepens local collaboration, works with compliant local
suppliers, conducts local recruitment and skills training, protects the legal rights of local employees, and respects community participation
rights. Feedback mechanisms are established to promote coordinated development between projects and local areas. Throughout the
entire project lifecycle, the company strictly follows the laws and regulations of the host country or region and internal company standards,
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upholding human rights and labor requirements, strictly prohibiting forced labor and child labor, banning all forms of discrimination, and
respecting personal safety. Overseas projects also respect the rights of indigenous peoples and local communities. The company further
strengthens human rights awareness, establishes feedback and reporting mechanisms, and promptly addresses violations to ensure
effective implementation of relevant policies.suppliers, conducts local recruitment and skills training, safeguards the legitimate rights and
interests of local employees, respects community participation rights, and establishes feedback mechanisms to promote collaborative
development between the project and the local area. The entire project process strictly adheres to the laws and regulations of the country
or region and internal company norms, implements human rights and labor requirements, strictly prohibits forced labor, child labor and
other behaviors, prohibits all kinds of discrimination, and respects personal safety; Overseas projects respect local indigenous peoples and
their rights. The company also strengthens the promotion of human rights protection, establishes a feedback and reporting mechanism,
promptly handles violations, and ensures the implementation of relevant policies.
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The company actively implements overseas social responsibility, deepens localized operational management, and leverages technology
transfer and resource integration to establish cooperative and mutually beneficial relationships with host countries.

BIMAHBERNDEN Vabao W 2023 2024 W 2025
Total Overseas Public Welfare and Charity Investment RMB ten thousand ) 134,55

#i5% Data Highlights - 2025
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16...25.4... 100.-
Led the release of the 11th 150 Actively participated in 19 inter- Contmueq high-level engage- _
international standard, facilitating national and multilateral events ments, with the company's senior
the establishment of the world's in 2025, including the Shanghai leaders meeting foreign state
first ISO technical committee for Cooperation Organization (SCO) leaders 22 times and conducting
port and terminal standardization in Summit and the China-ASEAN over 100 important bilateral
China. Expo; at the SCO Summit, signed diplomatic meetings.

16 cooperation agreements total-

ingusb 2.54 billion.

151




FRESE 2025 FEFE. HERERRE BAHRT UMEr SN AEs

HIERES5FFIRTARF
DATA SECURITY AND CUSTOMER PRIVACY PROTECTION

Al
GOVERNANCE

NEVGHIEERBISEANFIIERDABREMNZONNTF, fAEEHESTHERLEEGE. WESHES. 265
SEHWRIT. RETEIR (FEARFMENGZ2ZE) (FEARFNESERSZE) FEFOEREN, RNESRER
BIFEXER, MEREFIHAT (PEZEEEAN) EHEORITE) FROBIEX . BRMBESFHARLAEF IR
LE5FFRMARIPIE, BRENEEN. MRSMETUAIESRM, WidElSE. FiE £HR. Fh. ERetnH
HEEXERREREN, RPHRAIIEN RO RKEESE, bR REISE KRR .

The company regards the construction of a comprehensive institutional framework as the core lever to strengthen data security governance.
It coordinates the formulation, release, and implementation of various data security management systems, standards, and specifications.
The company strictly aligns with national laws and regulations, including the Cybersecurity Law of the People's Republic of China and the
Data Security Law of the People's Republic of China, while also addressing internal management requirements. Core policy documents
such as the Data Security Management Rules and Data Classification Standards have been successively developed and released. The
Digitalization Department takes the lead in coordinating data security and customer privacy protection, establishing a clear and efficient
governance structure with well-defined responsibilities. Explicit control principles are set for the full lifecycle management of data—
covering collection, storage, use, transmission, and destruction. Simultaneously, measures for data classification and tiered management
are continuously refined, steadily promoting the standardization and institutionalization of enterprise data security governance.
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The company deeply integrates data security and privacy compliance into its three strategic cores: Smart CCCC, digital transformation,
and risk management. The company clarifies the critical supporting role of these areas, continuously optimizes the overall system plan,
and promotes dynamic iterative updates. Centered on the core objectives of ensuring compliant operations for domestic and overseas
businesses while fully unleashing data value, the company leverages existing data governance achievements to formulate a mid-to-long-
term development plan for data security and privacy protection, with staged implementation pathways. This drives deep integration and
synchronous progress between data security initiatives and business development.

The company defines the overarching strategic goal for data security as: "Safeguard the bottom line of data security while embedding it into
business development; support the release of data value and build core competitive advantages." Through comprehensive enhancement
of the three major systems—management, technology, and operations—the company aims to achieve a strategic leap in its data security
capabilities. Anchored on the end-of-"15th Five-Year Plan" development targets, it focuses on building an advanced, independent, and
controllable data security assurance system, providing robust support for the company's global and digital strategies.
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The company strengthens the data security risk prevention and control framework through systematic measures. It conducts specialized
investigations into the current state of data security, producing targeted research reports to precisely map and understand the overall
data security landscape. Data security risk assessment is incorporated into routine operations. In 2025, external professional assessment
agencies were invited to conduct specialized data security risk evaluations on more than 25 unified systems. No high-risk issues were
identified in this assessment. For the medium- and low-risk vulnerabilities discovered, all rectification measures have been fully
implemented, with closed-loop management ensuring issues are resolved effectively.
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The company strengthens data governance and privacy protection, clearly setting the core mid-to-long-term data security objective as

achieving DSMM Level 5 maturity. Annual key indicators and phased tasks are broken down around this objective, aiming to reach DSMM
Level 4 by 2027 and DSMM Level 5 by the end of the "15th Five-Year Plan."

7T i3 77T
W2023 2024 W2025  RMBten H2023 2024 W 2025 Pieces H2023 02024 W2025  RMBten
thousand thousand
B /o” N /o\\
| | | |
A\ \\ - / - \\ //
BIEL 2RI RNAKEE REMBEFERESEHHE ERRIEEEMESRNAGREE
Specific Monetary Amount Involved in Data Number of Incidents Involving Customer Specific Monetary Amount Involved In
Security Incidents Information Leaks Customer Privacy Leaks
NREERSMENBEIRE (D) RREERLTSMBEFHEINES. FAMRISE (D)
Number of Information Security Breaches(Pieces) Total Number of Customers, Clients, and Employees Affected by

Information Security Breaches(Pieces)

0 0 0 0 0 0
o—————— 0

2023 2024 2025 2023 2024 2025

153



REKERE
OUTLOOK

WEIE, AuHiz; siikdd, EPmiT. 202688 “+HA”
MIFBRSMXE—F. FEXEEUSNEFEHNRFERET
SENBRAES, FANBMENZ+ANZ+EH XSGR
SHEFRABIEHPREVTIENE BTG, TEERSEREY
MARESR, MIAMERLEER, BHRPRBIEIER, &
EELPREVARTASNER, LEBRTEH (BEFIESERL)
, BESLHE “1545”7 KBAES, BRHIT “1234567 RASE, G
SRR EEHTH, SIFMIRAILKEE, RANELEMES, ILEH#
MAFEERERE, AR “THE” sREAFE. MREGH
L N5

Seeking dreams across mountains and seas, the journey
feels endless; the road ahead is long, yet we stride forward
boldly. The year 2026 marks a critical first year of the
"15th Five-Year Plan." Guided by Xi Jinping Thought on
Socialism with Chinese Characteristics for a New Era,
China Communications Construction Company (CCCC)
will thoroughly implement the spirit of the 20th National
Congress of the Communist Party of China and its plenary
sessions, as well as the key instructions of General Secretary
Xi Jinping on central enterprise work. The company will
fully, accurately, and comprehensively apply the new
development philosophy, accelerate the construction of a
new development pattern, adhere to the general principle
of pursuing progress while maintaining stability, and fully
implement the requirements of the Central Enterprise
Leaders' Meeting. By putting the Overall Guiding Opinion
into practice, CCCC will steadfastly execute the "1545"
development strategy and strictly follow the "123456"
overarching principles, enhancing reform momentum,
innovating efficiency-raising measures, and improving
value creation capability. The company will solidly promote
sustainable, high-quality development to achieve a strong
start to the "15th Five-Year Plan" and accelerate the
construction of a world-class enterprise.
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0.0543

8,934

277

2024 £

18,582.72

4,659.27

18,811.85

7,719.44

363.81

74.54

64.58

99.23

402

256

146

0.0520

7,111

282

(IES

2025 &

20,191.32

4,678.86

18,836.72

7,311.09

269.79

76.83

63.16

110.29

372

235

137

0.0509

5,068

223

156

APPENDIX

Name of Indicator

Unit of Indicator

Economic Performance

2025 CCCC ESG Report

2024

Total Assets RMB one hundred milion 16,844.12 18,582.72 20,191.32
Net Assets RMB one hundred milion 4,591.25 4,659.27 4,678.86
Newly Contract Amount RMB one hundred milion 17,532.15 18,811.85 18,836.72
Operating Incomes RMB one hundred milion 7,587.18 7,719.44 7,311.09
Total Profit RMB one hundred milion 363.78 363.81 269.79
Debt-to-Asset Ratio % 72.74 74.54 76.83
Overall Labor Productivity RMB ten thousand/person 64.05 64.58 63.16
Operating Cash Flow Ratio % 94.48 99.23 110.29
g;;sgi?:;npgeﬁzﬁments at End of RMB ten thousand / 0 0
CutndngPame oM s e thousond ;o o

Environmental Performance
Total GHG Emissions” Ten thousand tonnes of CO, 412 402 372
Scope 1 GHG Emissions® Ten thousand tonnes of CO, 262 256 235
Scope 2 GHG Emissions® Ten thousand tonnes of CO, 150 146 137
GHG Emission Intensity ® Iﬁg:se;n%fg%sgr‘;'t‘l’ig‘ntc/ Emg Ten 50543 0.0520 0.0509
Innocuous Treatment of Solid Waste Tonnes 8,934 7,111 5,068
Hazardous Waste Generated Tonnes 277 282 223
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IEIRRHR i =<0l pliyk¥- 2024 £ 2025 & Name of Indicator Unit of Indicator

Tonne/ RMB ten thousand

BEEFRYHIREZE 1%/ BT E 0.00102 0.00096 0.00074 Hazardous Waste Emission Density of output value 0.00102 0.00096 0.00074
MEERAKkE iny / 286,074,052 239,899,407 Freshwater Consumption Tonnes / 286,074,052 239,899,407
BRI E ValL o 153 150 141 Total Energy Consumption Ten thousand tonnes 153 150 141
of standard coal
WEREE RS AT AR 1216172 1,190,845 1,097,749 Fossil Energy Consumption Ig;‘l”es of standard 1,216,172 1,190,845 1,097,749
SEEMHERRRE® MR ) FREEWK 0.0202 0.0194 0.0192 Energy Consumption Intensity ® Tonnes of standard coal/RMB 507 194 0.0192
ten thousand operating income
FEMBE BT R 253,292 246,309 245,459 Annual Electricity Consumption Ten thousand kWh 253,292 246,309 245,459
FERESE VaRYsh; S 2,341 2,398 1,602 Annual Natural Gas Consumption Ten thousand cubic meters 2,341 2,398 1,602
FERHE Pl 81 80 74 Annual Fuel Consumption Ten thousand tonnes 81 80 74
BafERLSERSEE (RO%BLS) % 0.009 0.080 1613 Green and Low-carbon Business Operating Income 0.009 0.080 1613
Proportion (Wind Power Business)
BEERLSERE (BARELSE) % 1.123 1.011 1224 Green and Low-carbon Business Operating Income 1123 1.011 1224
Proportion (Wastewater Treatment Business)
FEERLSERSEL CRMELS) % 0.206 0.427 0.246 Green and Low-carbon Business Operating Income 0.206 0.427 0.246
Proportion (Solar Power Business)
BEERLSERSEE (ELELS) % 0.005 0.074 0.416 Green and Low-carbon Business Operating Income 0.005 0.074 0.416
Proportion (Wastewater Treatment Business)
"5 Social Performance
SRIRMTERNER Vabar 23,771 21,918 19,832 Unconditional Investment in Rural Revitalization RMB ten thousand 23,771 21,918 19,832
FFHMENG B EN Yabo 27,359 24,115 22,396 Total External Donations RMB ten thousand 27,359 24,115 22,396
RIERE AR A 22,719 23,864 24,026 Number of Employee Volunteers Person 22,719 23,864 24,026
RIEEEEDEE5AR AR 38,146 40,110 41,632 Participation Instances of Employee Volunteer  percon-times 38,146 40,110 41,632
RISEEINRITS 5K \BY 125,283 131,474 132,400 Cumulative Participation Hours of Employee Hours 125283 131,474 132,400
Volunteer Activities
HERWESERBEEESHE” A 800,000 800,000 800,000 Scope and Number of Beneficiaries of Social Person 800,000 800,000 800,000
Contribution Activities
RN 27t 275.30 263.93 250.29 Research and Development (R&D) Investments RMB one hundred milion 275.30 263.93 250.29
TV E S INSEI=E =2 ON L] % 3.63 3.42 3.42 R&D Investment as a Proportion of Revenue % 3.63 3.42 3.42
A, FESHATER A 56 60 65 Number of New Technology and New Equipment ;. 56 60 65
R&D Projects
EENHE % 7,498 7,962 8,808 Number of Copyrights Pieces 7,498 7,962 8,808
TR RIEER 5 52,392 60,326 73,677 Number of Patents Applied Pieces 52,392 60,326 73,677
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fEHRRTR fEtREA 2023 & 2024 £ 2025 & Name of Indicator Unit of Indicator 2023 2024 2025
KREAER|ERIEL % 18,977 22,974 30,185 Number of Invention Patent Applications Pieces 18,977 22,974 30,185
g B ERIEE &S 7,773 7,661 5,476 Number of New Patent Applications Pieces 7,773 7,661 5,476
BRIRRER (s 38,448 45,301 53,802 Number of Patents Granted Pieces 38,448 45,301 53,802
REBEFIRAEL [ 5,886 8,138 11,039 Number of Invention Patents Granted Pieces 5,886 8,138 11,039
g B FIRAER (&S 6,646 6,853 7,454 Number of Newly Granted Patents Pieces 6,646 6,853 7,454
BRERER % 31,850 36,663 40,851 Number of Valid Patents Pieces 31,850 36,663 40,851
NAFFEWSHNLBAENHE &S 5,511 6,319 7,257 Number of Invention Patents Applied in Core Business Pieces 5,511 6,319 7,257
HHERE N Yok / 256,000 214,370 Digital Transformation Investment fh'\gistjg g / 256,000 214,370
NEMEELREMEEHRHK ™ 0 0 0 Number of Information Security Breaches Pieces 0 0 0
SATEERSBEEHMMNES . BOIRTRMK P 0 0 0 e it e anl Employees Affected by Pieces 0 0 0
HEtE (S8R ™ 2,965 3,357 4,136 Number of Suppliers (Managed by the Head Office) Pieces 2,965 3,357 4,136
—RIH RS ™ 1,386 1,400 1,937 Number of Tier-1 Suppliers Pieces 1,386 1,400 1,937
—REBHNEHHE ™ 132 136 440 Number of Tier-1 Key Suppliers Pieces 132 136 440
—REEHIHTHSSZENESL % 46 50 70 Percentage of Tier-1 Key Supplier Expenditure in Total Expenditure % 46 50 70
F—REBHNE D ™ 0 0 0 Total Number of Non-Tier-1 Key Suppliers Pieces 0 0 0
BEERHENEFSE (—HMIE—R) ™ 132 136 440 Total Number of Key Suppliers (Tier-1 and Non-Tier-1) Pieces 132 136 440
NENEE T / 7 THMEE T EHE A E S % 100 100 100 Percentage of Suppliers Evaluated via Desk/On-Site Assessment % 100 100 100
ESMENESHNEE DL % 100 100 100 Percentage of Key Suppliers Assessed % 100 100 100
ZiEEEEAST / BERERIRN RS A 19 25 26 h‘#ggg of Suppliers with Significant Actual/Potential Negative by o 19 25 26
iﬁ%ﬁiﬁ | BERERAEEMERE / OIS HEEE 100 100 100 IPnciLcaeCrltsaAggrzfeiSnugpgrl]iecrgr\:\gzz\igl\qg;cir:te?/clxFa)lri)F;c;ténetri]ilPl\llaer%stive % 100 100 100
WAL AR EASIR | BN TR RS R 0 14 16 21 et gy ed Suppliers with Significant Actual/Potential - pces 14 16 21
FRICHEL IEFE AR IRV R S 2 ™ 5 9 5 Total Number of Suppliers Supporting Corrective Action Plans Pieces 5 9 5

@ﬁfﬁ\ﬁﬁikiﬁ/fé?’fﬁﬁ%ﬂ[ﬁl#ﬁﬁéuEﬁﬁbl‘l‘%ﬂiﬁ’@ﬁ’]fﬁﬂ 777777 0 A) 77777777777777777777777777 2 636 777777777777777777777777 l 9 777777777777777777 Percentage of Suppliers With Significant Actual/Potential Negative 0/2636 777777777777777777777 1 9 777777777777777777

E-‘]Eﬁjl:t 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 Impacts Supporting Corrective ActionPlans = = 7 7
B 5 A IR B (R S S N 0 0 0 Total Number of Suppliers Participating in Capacity-Building Piaces 0 0 0

Programs
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FEIRB R FEtREEqi 2023 & 2024 £ yliyL¥:3
S5RNBSITNINEZHNENE L % 0 0 0
FREIAPEAER 0 2,637 3,025 3,808
BRE K EIMERN ™ 328 332 328
IREHIARENENEIHE ™ 2,965 3,357 4,136
HERE / HEmEdRE. MEMRUVERZSEBEARINENLEE % 100 100 100
HEBEHRREE)IIXE R 2 2 0
HH 2 RERSME S RNBT N EEE ™ 0 0 0
A2 REREMEP LS ERHRN ERE ™ 14 16 21
RAEESZLERBEIN~RiE ™ 0 0 0
AERSZ2REGERN-RED L % 0 0 0
ﬂi%gﬁP\]?’iiﬁ’ﬂ;ﬁ&%ﬂﬂ&%ﬁ?&mi%%E%Ek%&%%ﬁ%ﬂf& 55 0 0 0
N
EPRIFIE 0 0 0 0
iR R BT RNEGREI ATT 0 0 0
REMBEFERSHHE % 0 0 0
EPRAHEEES RN EESH Yabav 0 0 0
HEIRRTHE A 139,229 137,471 133,906
BHERRTH A 115,283 109,945 111,370
THEERETH A 23,946 22,422 22,536
30 FUTFRIA A 40,877 35,961 34,816
30 E40 ¥ RTAH A 55,851 53,229 54,366
40 E50 ¥ RTAHK A 27,845 28,997 30,972
50 $LUERT A A 14,656 14,180 13,752
MRERMERT A A 17,157 17,594 18,758
epsmATAR A 00619 o819 96902
162
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Name of Indicator

Percentage of Key Suppliers Participating in Capacity-Building
Programs

Suppliers in Chinese Mainland
Suppliers from Hong Kong, Macao, Taiwan, and Overseas

Number of Suppliers Reviewed During the Reporting Period

Proportion of suppliers/subcontractors certified by Quality,
Environmental, and Occupational Health and Safety

Number of Supplier Social Responsibility Training Sessions

Number of Potential Suppliers Rejected due to Non-Compliance
with Social Responsibility

Number of Suppliers Whose Cooperation was Terminated Due to
Non-Compliance with Social Responsibility

Number of Products Recalled for Health and Safety Reasons

Percentage of Products Recalled for Health and Safety Reasons

Amount Involved in Significant Incidents of Product and Service-
related Safety and Quality Liability during the Reporting Period

Number of Customer Complaints

Specific Amount Involved in Data Security Incidents
Number of Customer Information Leakage Incidents
Specific Amount Involved in Customer Privacy Leakage Incidents
Number of Employees

Number of Male Employees

Number of Female Employees

Number of Employees under 30 Years Old

Number of Employees Aged 30 to 40

Number of Employees Aged 40 to50

Number of Employees Over 50 Years Old

Number of Employees with Master's Degree or Above

Unit of Indicator

%

Pieces

Pieces

Pieces

%

Times

Pieces

Pieces

Pieces

%

RMB ten thousand

Pieces

RMB ten thousand

Pieces

RMB ten thousand

Person

Person

Person

Person

Person

Person

Person

Person

2,637

328

2,965

100

139,229

115,283

23,946

40,877

55,851

27,845

14,656

2025 CCCC ESG Report

3,025

332

3,357

100

137,471

109,945

22,422

35,961

53,229

28,997

14,180

17,594

3,808

328

4,136

100

133,906

111,370

22,536

34,816

54,366

30,972

13,752

Number of Employees with Bachelor's Degree

Person

100,619

98,119
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FEtRB fEtREa (i 2023 §F 2024 2025 £ Name of Indicator Unit of Indicator 2023

AEERRBTARK A 13,118 10,093 11,021 Number of Employees with Associate Degree Person 13,118 10,093 11,021
BN TRIARK A 8,335 6,561 7,225 Number of Employees with High School or Below Person 8,335 6,561 7,225
BRARERTH A 23,229 23,054 16,904 pumber of Employees from Hong Kong, Macau, Taiwan, and Person 23,229 23,054 16,904
FARARAE A 94,792 90,120 86,263 Number of Technical Staff Person 94,792 90,120 86,263
HmIAARAE A 9,994 9,501 9,679 Number of Marketing Staff Person 9,994 9,501 9,679
FIEARAEK A 3,006 2,858 2,812 Number of Managerial Staff Person 3,006 2,858 2,812
FAEARAE A 25,787 24,516 20,914 Number of Administrative Staff Person 25,787 24,516 20,914
EFEARAE A / / 14,238 Number of Production Staff Person / / 14,238
2FRRTAHLELE % 17.20 16.94 16.83 Percentage of Female Employees among All Staff % 17.20 16.94 16.83
%‘%Egg%%ggg\;gggf& RS RERRM) FRHHEL % 3191 30.34 30.29 ;e;ger?i?dedcl)é)\llli?]?Szniir;flr:ql\;lra];lgeg;ngﬁgt Positions (including % 3101 30.34 3029
SRERRER LG % 4,71 4.48 3.85 Percentage of Women in Senior Management % 4.71 4.48 3.85
R ERE P LML) % 46.87 44.56 45.17 Percentage of Women in Junior Management % 46.87 44.56 45.17
SO (P RERMLCERMTAAREAS o n  as a0 g ones e St
LIFERS. Bk, TRRRISCE BRI RFR L) % 1033 9.82 9.94 e Pt 1 (Sctence Technology, Engineering, g, 1033 9.82 9.94
IRE ARl A28 A 14,094 10,975 7,033 Number of Hires During the Reporting Period Person 14,094 10,975 7,033
FEMNRRTEEH A 12,813 9,978 6,139 Total Number of New Employees for the Year Person 12,813 9,978 6,139
MANRZMRT R A 1,831 1,202 829 Number of Newly Hired Female Employees Person 1,831 1,202 829
MANRBERTEY A 10,982 8,776 5,310 Number of Newly Hired Male Employees Person 10,982 8,776 5,310
HEERT 2K A 21,874 17,659 7,645 Total Number of Recruited Employees Person 21,874 17,659 7,645
FERTH, MAEEA (OHIERA) IHNSHRRUESL % 41.42 43.50 19.70 Zgﬁf;;ﬁiﬁgjéﬂ;'I‘Zilg'e'fd by Internal Candidates among o, 41.42 43.50 19.70
TIREMA (S0 FTE SEFRZE) yobi 30.16 30.04 31.30 Average Employment Cost per FTE fh'\gistgg g 30.16 30.04 31.30
= ’ I s Percentage of Employees Covered by Independent Union

RTREPINT Y TREEE T ERRAMINAIELFI % 100 100 100 Membership or Collective Bargaining Agreements % 100 100 100
DERERTE A 7,926 7,486 7,459 Number of Ethnic Minority Employees Person 7,926 7,486 7,459
??Ebé%&%é§iT3;””””” - - - '""""m”"é% 77777777777777777777777777 ;66 777777777777777777777 iéé 7777777777777777777777 iég 7777777777777777 Labor Contract Signing Rate ”;g 777777777777777777777777777777777 iéé 777777777777777777777 igé 7777777777777777777777 iég 7777777777777777
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fEtn B fEtREa (i 2023 £ 2024 & 2025 £ Name of Indicator Unit of Indicator

HaRRBEEE % 100 100 100 Social Insurance Coverage Rate % 100 100 100
N TR BRRE x 10.4 10.5 10.65 Average Paid Annual Leave per Employee Days 10.4 10.5 10.65
RImAE % 3.67 6.42 6.70 Employee Turnover Rate % 3.67 6.42 6.70
BT FoNEERE % 1.97 3.44 2.08 Voluntary Employee Turnover Rate % 1.97 3.44 2.08

Coverage Rate for Employee Turnover and Voluntary

RIREAE,. ATERBREHIEEEE % 100 100 100 Turnover Data % 100 100 100
AT# 1z5 527.24 527.86 516.45 Labor Cost RMB one 527.24 527.86 516.45
- ’ ’ ’ hundred milion ) ’ ’

ANBRERRE % 186 185 173 Human Capital Return Rate % 186 185 173

ANRAEIREITER, FREZR FTE Lbfl % 100 100 100 FTE Coverage in Human Capital Return Rate Calculation % 100 100 100

THRMARBRZE % 100 100 100 Work Injury Insurance Coverage Rate % 100 100 100

RIKBEEEX % 100 100 100 Employee Health Check Coverage Rate % 100 100 100

TEZFMR T AEEHNHE it 4 3 8 Number of Workplace Accidents Pieces 4 3 8

VIN o o o Total Number of Work-Related Deaths (including Full-time
s a I N 2 N . ’

RAIZTA#HEIT (BFLRAT. RIRAT. SMERET) A 6 7 13 Part-time, and Outsourced Employees) Person 6 7 13

EITIETEE= % 0.0015 0.0014 0.0091 Work-Related Death Rate % 0.0015 0.0014 0.0091

ETZEAM (2EET. ST A 0 0 0 Number of Work-Related Deaths (Full-time and Part-time Person 0 0 0
Employees)

AT A GMEAI) A 6 7 13 Number of Work-Related Deaths (Outsourced Employees) Person 6 7 13

A THRIREBTIEEE x 84,000 66,000 78,000 Workdays Lost Due to Work Injuries Days 84,000 66,000 78,000

KRTHE (2RAT. FRRRT) % 0 0 0 Lost-Time Injury Rate (Full-time and Part-time Employees) % 0 0 0

KNIHGE GMERI) % 0.00068 0.00048 0.00126 Lost-Time Injury Rate (Outsourced Employees) % 0.00068 0.00048 0.00126

HERSERE (SRRT. ®HST) % 0 0 0 Total Recordable Incident Rate (Full-time and Part-time % 0 0 0
Employees)

RUEREBHE JMERTI) % 0.00068 0.00048 0.00126 Total Recordable Incident Rate (Outsourced Employees) % 0.00068 0.00048 0.00126

ATRRS RSN EARA ERATR THLP % 100 100 100 percentage of Employees Covered by Health and Safety % 100 100 100
Performance Targets

- — Coverage of Health and Safety Systems (GB/T 45001, ISO 45001)
E 425 +/\ ) 2 7= 2 | 0, 0,
BESZLARS (GB/T45001. 1SO45001) HFMAEWSEELN % 100 100 100 across Company Operations Y% 100 100 100
BRIV R R = % 100 100 100 Occupational Health File Coverage Rate % 100 100 100
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2023

100

100

100

100

100

112

143

145

109

100

100

100

121

110

100

100

47,121.93

652,415

0.33

556

9,223

129,450

11,750.00

2024 £

100

100

100

100

100

112

143

145

109

100

100

100

121

110

100

100

37,471.57

772,431

0.28

556

9,160

122,651

16,412.00

(IES

2025 &

100

100

100

100

100

110

120

122

90

100

100

100

122

111

100

100

32,647.08

527,692

0.25

485

6,533

126,888

18,965.00
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Name of Indicator

Coverage Rate of Safety Risk Prevention Training
Percentage of All Employees Participating in Training
Percentage of Senior Management Participating in Training
Percentage of Middle Management Participating in Training
Percentage of General Staff Participating in Training
Average Training Time of Employees

Average Training Hours for Senior Management

Average Training Hours for Middle Management

Average Training Hours for General Staff

Percentage of Senior Management Participating in Training
Percentage of Middle Management Participating in Training
Percentage of General Staff Participating in Training
Training Hours for Female Employees

Training Hours for Male Employees

Percentage of Female Employees Participating in Training
Percentage of Male Employees Participating in Training
Total Employee Training Expenditure

Number of Employee Training Sessions

Per Capita Training Investment

Number of Senior Management Attending Training
Number of Middle Management Attending Training
Number of General Staff Attending Training

Employee Care and Assistance Investment

Employee Satisfaction

Unit of Indicator

%

%

%

%

%

Hours

Hours

Hours

Hours

%

%

%

Hours

Hours

%

%

RMB ten
thousand

Times

RMB ten
thousand

Person

Person

Person

RMB ten
thousand

100

100

100

100

100

112

143

145

109

100

100

100

121

110

100

100

47,121.93

652,415

0.33

556

9,223

129,450

11,750.00
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145
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110

100

100

37,471.57

772,431

0.28

556

9,160

122,651

16,412.00
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100
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100

100

32,647.08

527,692

0.25

485

6,533

126,888

18,965.00

169



HREATE 2025 FEFIR. HERERIRS

BB TR

ATHEERIHSIEESTE

pali

EESPRTHMAST CEO WA RAKE ©

ShERERITERFR

RIHINFIIE

HEFEEXTIERESSTRMNE

RAERIREXH

HARITRR R R B EE 1

BERREIIERRRZSEIINR T AL

ERENTISIFIAREEE

BERREIIERRRZSEIINES SR

EZRELIEERRZSEIINES S

ERRELIERRRFZSEIINERRAR SR

B REHUIEERRFSHINERRAR AL

ERREHUIEERRFSHEIINE T2

ERRELIEERRFSEINET A

WREHA, RERENTS. TIHEHHE

REHARERENBA B EGHHE

REHA QB RENRIEEFRLBIENEHHE

REBARERZERHHHREFLLE

i

%

RS

%

%

%

%

%

2023 £F

96.5

4,950

20.00

345

59.47

100

100

7,065

100

223,671

100

2024

97

4,950

20.02

231

59.42

100

100

6,794

100

204,994

100

2025 £

85

4,850

20.74

269

59.66

100

100

11,366

100

196,479

100
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Name of Indicator

Coverage of Employee Satisfaction Survey Data

Unit of Indicator

%

Governance Performance

Number of Board Members Concurrently Serving as
CEOs of Other Companies

Number of Financial Experts in the Audit Committee
External Audit Fees

Average Employee Compensation

Frequency of Social Responsibility Reporting to the Board

Number of Information Disclosure Documents Released

Shareholding Ratio of Controlling Shareholder at
Period-End

Percentage of Employees Receiving Anti-Bribery
and Anti-Corruption Training

Number of Concluded Corruption Litigation Cases

Total Number of Directors Who Have undergone Anti-
Business-Bribery and Anti-Embezzlement Trainings

Proportion of Directors Who Have undergone Anti-Business-
Bribery and Anti-Embezzlement Trainings

Total Number of Management Personnel Who Have undergone
Anti-Business-Bribery and Anti-Embezzlement Trainings

Proportion of Management Personnel Who Have undergone
Anti-Business-Bribery and Anti-Embezzlement Trainings

Total Number of Employees Who Have undergone Anti-
Business-Bribery and Anti-Embezzlement Trainings

Proportion of Employees Who Have undergone Anti-
Business-Bribery and Anti-Embezzlement Trainings

Number of Corruption or Bribery Incidents During the
Reporting Period

Number of Discrimination or Harassment Incidents During
the Reporting Period

Number of Customer Privacy Data Breach Incidents During
the Reporting Period

Number of Conflicts of Interest Incidents During the
Reporting Period

Person

Person

RMB ten thousand

RMB ten thousand

Times/Year

Piecess

%

%

Piecess

Person

%

Person

%

Person

%

Pieces

Pieces

Pieces

Pieces

96.5

4,950

20.00

345

59.47

100

100

7,065

100

223,671

100
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97

4,950

20.02

231

59.42

100

100

6,794

100

204,994

100

85

4,850

20.74

269

59.66

100

100

11,366

100

196,479

100
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BB IR FEtREA 2023 & 2024 £ 2025 £
REHARBRENEHINBERZZEM4EHE ™ 0 0 0
REHRNA AT RELEZFTASBORRHEAITHATNSRZEM BT 0 0 0
ZFERBAR % 100 100 100
SEEA ISR N:) 20 26 60.5
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Name of Indicator Unit of Indicator

Number of Money Laundering or Insider Trading Incidents

During the Reporting Period Pleces 0 0 0
el L o o A e ptenthousng 0 00
Contract Performance Rate % 100 100 100

Hours of Compliance Training Hours 20 26 60.5
Number of Participants in Compliance Training Persontlmes 7777777777777777777 1 ,690 7777777777777 2 ,043 777777777777777 2 ,629 77777777777
Number of Compliance Training Sessions Tlmes4 77777777777777777777 2 4 777777777777777777

Remarks:

@ According to the Guidelines for Greenhouse Gas Emission Accounting Measures and Reporting for Other Industrial Enterprises (Trial), the
types of energy included in carbon emission accounting are raw coal (physical quantity), coke, electricity, crude oil, gasoline, kerosene, die-
sel, fuel oil, natural gas, thermal energy, and other sources of energy.

(@—®) Scope 1: Carbon emissions primarily include carbon dioxide emissions from the combustion of fossil fuels, calculated by multiplying
the amount of fuel consumed, the carbon content of the fuel, oxidation rates, and molecular conversion ratios. Scope 2: Carbon emissions
mainly include carbon dioxide emissions from purchased electricity and thermal energy, calculated using the amount of purchased elec-
tricity and thermal energy and the corresponding emission factors. The emission factor for the power grid is based on the Notice on Key
Tasks for Enterprise Greenhouse Gas Emission Reporting Management in 2022 by the Ministry of Ecology and Environment, set at 5.810
tCO,/MWh; the emission factor for thermal energy carbon emissions is provisionally set at 0.11 tons CO,/GJ according to the Guidelines for
Greenhouse Gas Emission Accounting Measures and Reporting for Other Industrial Enterprises (Trial).

@ This refers to "Greenhouse Gas Emissions per RMB Ten Thousand of Operating Income", a ratio of GHG emission (in terms of carbon diox-
ide equivalents) to operating income during the reporting period.

® The statistics cover dangerous waste, specifically for industrial enterprises. The company's hazardous waste primarily includes waste
engine oil, adheres to the Solid Waste Pollution Prevention and Control Law of the People's Republic of China, Measures for the Administra-
tion of Permit for Operation of Dangerous Wastes, and other relevant legal standards. Embracing the principle of reduction, the company
strengthens dangerous waste management through strict implementation of hazardous waste classification systems, source reduction, and
establishing dangerous waste management ledgers. Various types of dangerous waste are temporarily stored in hazardous waste facilities
before being transferred and disposed of by qualified entities.

® This refers to "Energy Consumption per RMB Ten Thousand of Operating Income", a ratio of the total energy consumption to operating
income during the reporting period.

(™ The beneficiary group of social contribution activities includes designated support regions but does not extend beyond these regions to
other provinces, regions, cities, or overseas areas.

® The indicator "Number of Board Members Concurrently Serving as CEO of Other Companies" for 2023 and 2024 was calculated using
internal management standards, while 2025 used the independent legal entity standard. The 2023 and 2024 data have been revised accord-

ingly.
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by the Ministry
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Report Contents

Articles 4; 5; 6; 12;

Guidelines on
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and Governance
Report by the
Stock
Exchange of Hong
Kong Ltd.

Guidelines No. 14 of

Shanghai Stock
Exchange

for Self-Regulation of

Listed
Companies—
Sustainability

Report (Trial) by
Shanghai
Stock Exchange

2025 CCCC ESG Report

Guidelines on
Corporate Social
Responsibility
Reporting for
Chinese
Enterprises
(CASS-ESG6.0) by
China Enterprise
Reform and
Development
Society

Report Description 25; 30 / Articles 4; 6 P1
Message From Chairman of the Board / / / P2
About Us / / / P3
. Part A .
ESG Governance Articles 9; 19 Part B Articles 5; 9; 51; 53 G1.1,G1.3
Topic 1: High-Quality Joint Construction of the
"Belt And Road ", Demonstrating Global Leadership / / S1.2
Advantage .
Article 9
Topic 2: Promoting High-Standard Reform to .
Stimulate Sustainable Development Momentum / Arela el SEl
Strategic Upgrade / / /
Strengthening Corporate
Governance / / €l
La""f“c')a’;faggg‘sp“a”t B6.5;B7 Articles 48; 55; 56 $3.4;62.1;62.2
Good Governance P
for Sustainable
Development: Building ~ Anti-Bribery and Anti- Articles 18-23 )
a Strong Foundation Corruption / Article 55 G2.1
through Excellence
Anti-Unfair Competition / Article 55 G2.2
Sakeholden BS Article 53 G13
Communication
Due Diligence B5 Article 52 Gl.2
Al AL Article 33 E2.4
Compliance Management :
ALl ARG PartD Articles 21-28 E1.1
Change
Green Commitment, Pollutant Emissions Al Article 30 E2.1
Advancing Toward A Articles 18-23
Low-Carbon Future .
Waste Management Al Article 31 E2.2
Ecosystem and .
Biodiversity Protection & Al £ 224
Energy Use A2.1;A2.3;A3.1 Article 35 E3.1
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Technology Innovation / Articles 42-43 21
Leadership
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Appendix
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Dear Readers,

Greetings! Thank you for reading the 2025 Environmental, Social and Governance Report of China Communications Construction Company
Limited (CCCC). We value and look forward to hearing your feedback on China Communications Construction's management, practices
and reports on environmental, social and governance. Please assist us in completing the relevant questions raised in the feedback form to
further improve our work level and make the next report more in line with your expectations, please choose the following ways to feedback
to us.

Tel.: 86-10-82016824
Address: No. 85, Deshengmenwai Street, Xicheng District, Beijing

Name: Tel.:
Employer: Fax:
Position: E-mail:

1. Your overall assessment of the report is
OExcellent OGood O Average

2.Do you think this report can reflect the great impact of China Communications Construction on economy, society and

environment?

O High O Relatively high O Fair O Relatively low O Low

3.What do you think of the clarity, accuracy and completeness of the information, data and indicators disclosed in this report?
OGood  OBetter  OAverage  OPoor  ODon't know

4. Which aspect of this report are you most satisfied with?

5. What information do you want to know more?

6. What other suggestions do you have for us to publish reports in the future?

191



Environmental Considerations for Report Publication
Paper: The report is printed on environmentally responsible paper

Ink: Environmentally friendly inks are adopted to minimize air pollution



