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Chairman’s Statement

FRE|E

On behalf of the board (the “Board”) of directors (the “Directors”)
of Superland Group Holdings Limited (the “Company”), | am pleased
to present to the shareholders of the Company (the “Shareholders”)
the annual report of the Company and its subsidiaries (collectively
the “"Group”) for the year ended 31 December 2025.

RESULTS

The revenue of the Group for the years ended 31 December 2025
and 2024 were approximately HK$900,832,000 and approximately
HK$902,316,000, respectively, and remained fairly stable. The net
profit of the Group for the years ended 31 December 2025 and 2024
were approximately HK$22,273,000 and approximately HK$18,884,000
respectively, representing an increase of approximately 17.9%.

Details of the Group's results and prospects will be discussed under
the section headed “Management Discussion and Analysis” in this
annual report of the Group.

BUSINESS DIVERSIFICATION

“Oodles Smart”, a recognised interior design platform launched
in the market, by combining cutting-edge technologies, including
artificial intelligence, open-source software and cloud computing,
successfully integrates innovative technology into daily life and
bridges the interior fitting-out and decoration industry with artificial
intelligence. The Group will continue to capitalise its growth
opportunities by further strengthening its research and development
capabilities, enhancing the functionalities of “Oodles Smart” and
launching smarter solutions tailor-made to the market needs.

APPRECIATION

On behalf of the Board, | would like to take this opportunity to
extend my sincere appreciation to our Shareholders, customers,
suppliers, sub-contractors, bankers and professional parties for their
continuous support, as well as our management team and staff for
their hard work and contributions during the year.

Ng Chi Chiu
Chairman

Hong Kong, 26 March 2026
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Management Discussion and Analysis

FINANCIAL REVIEW

Revenue

The revenue of the Group for the years ended 31 December 2025
and 2024 were approximately HK$900,832,000 and approximately
HK$902,316,000, respectively, and remained fairly stable.

Gross profit and gross profit margin

The gross profit of the Group for the years ended 31 December 2025
and 2024 were approximately HK$117,575,000 and approximately
HK$120,939,000, respectively, and remained fairly stable; while the
gross profit margin of the Group for the years ended 31 December
2025 and 2024 were approximately 13.1% and approximately 13.4%,
respectively, and remained fairly stable.

Other gains, net

The net other gains of the Group for the years ended 31 December
2025 and 2024 mainly represented the net changes in surrender
values of the investments in insurance contracts.

Administrative expenses

The administrative expenses of the Group for the years ended 31
December 2025 and 2024 were approximately HK$62,262,000 and
approximately HK$63,295,000, respectively, and remained fairly
stable.

Finance costs

The finance costs of the Group for the years ended 31 December
2025 and 2024 were approximately HK$32,985,000 and
approximately HK$35,375,000, respectively, representing a decrease
of approximately 6.8%.

The decrease in finance costs was primarily due to the decrease
in overall interest rates of bank borrowings for the year ended 31
December 2025.

Profit and total comprehensive income for the year
attributable to owners of the Company

As a result of the abovementioned, the profit and total
comprehensive income attributable to owners of the Company for
the years ended 31 December 2025 and 2024 were approximately
HK$22,273,000 and approximately HK$18,884,000, respectively,
representing an increase of approximately 17.9%.
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Management Discussion and Analysis

CEYCRE ok

BUSINESS REVIEW AND PROSPECTS

Businesses

The Group is an established contractor based in Hong Kong Special
Administrative Region (“Hong Kong" or "HKSAR") of the People’s
Republic of China with over 22 years of operating history providing
fitting-out services and repair and maintenance services with
the qualifications as a registered electrical contractor, registered
subcontractor and registered minor works contractor in Hong Kong.

For the year ended 31 December 2025, the Group was principally
engaged in the provision of fitting-out services and repair and
maintenance services to residential and commercial properties in
Hong Kong.

As at 31 December 2025, the Group had a total of 75 (31 December
2024: 60) fitting-out projects on hand, which included fitting-out
projects that have commenced but not yet completed and fitting-
out projects that have been awarded to the Group but not yet
commenced, with an aggregate total contract sum of approximately
HK$5,314 million (31 December 2024: approximately HK$5,371
million). Among these projects on hand, 37 projects were with
total contract sum of approximately HK$50 million or above. As at
31 December 2025, the aggregate total contract sum of these 37
projects amounted to approximately HK$4,464 million (31 December
2024: 37 projects: approximately HK$4,429 million).

Prospects

Driven by the rebound in the office leasing momentum and recent
stabilisation in residential property market, it is generally believed
that the Hong Kong fitting-out industry is experiencing a cautious
recovery in 2026.

Also, as supported by the 2025 Policy Address of Hong Kong and
disclosed in the 2026-27 Budget, the Government of HKSAR is
committed to the acceleration of the development of the Northern
Metropolis, land and housing. Coupled with the existing factors
in the Hong Kong fitting-out industry and the existing uncertain
global economy, it is generally expected that the Hong Kong fitting-
out industry in the long term will be characterised by a blend of
challenges and opportunities.

The Group will devote necessary resources to develop its core
business and explore any potential business opportunities
if appropriate. In order to manage business challenges and
opportunities, the Group continues to streamline its operational
efficiency and strengthen its competitive advantage. In pursuit
of continuous improvement and excellence, the Group remains
committed to the latest artificial intelligence and innovative
technology solutions so as to offer the highest quality interior fit-out
services to the market.
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Management Discussion and Analysis

Looking ahead, the Board remains prudent and optimistic about the
prospects of the Group's core business in the long term. The Group
will continue to adopt a very cautious, proactive and pragmatic
approach while staying vigilant to potential risks to ensure corporate
sustainability in 2026. The Group will continue to monitor its working
capital management closely. The Group will also attentively and
carefully monitor the latest development in its core business; explore
any potential business opportunities and pursue opportunities for
business diversification; and adjust its business strategies from time
to time if required.

DEBTS AND CHARGE ON ASSETS

As at 31 December 2025, total debts of the Group, including bank
borrowings and lease liabilities, was approximately HK$513,249,000
(31 December 2024: approximately HK$498,380,000).

As at 31 December 2025, the Group's banking facilities were
secured/guaranteed by:

() Personal guarantee provided by a Director, Mr. Ng Chi Chiu;
(i) Corporate guarantee provided by the Company;

(i) Properties held by two Directors, Mr. Ng Chi Chiu and Ms. Zhao
Haiyan Chloe, and related companies,

(iv) Investments in insurance contracts of approximately
HK$62,508,000 (31 December 2024: approximately
HK$59,389,000); and

(v) Pledged time deposits of approximately HK$7,300,000 (31
December 2024: approximately HK$7,187,000).

In addition, as at 31 December 2025, the Group provided corporate
guarantee to surety bonds.

The bank borrowings of the Group bear interest at floating rates
that are market dependent. The Group currently does not have any
interest rate hedging policy while the Group pays vigilant attention to
and monitors interest rate risk continuously and cautiously.
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Management Discussion and Analysis

CEYCRE ok

LIQUIDITY, FINANCIAL RESOURCES AND
CAPITAL STRUCTURE

On 17 July 2020, the shares (the “Shares”) of the Company were
listed on the Main Board of The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”), and there has been no change in
the capital structure of the Group since then.

As at 31 December 2025, the Company’s issued capital was
HK$8,000,000 and the number of its issued ordinary shares was
800,000,000 of HK$0.01 each.

The principal liquidity and working capital requirements of the Group
primarily related to the Group’s operating expenses. The Group
expects to fund its working capital and other liquidity requirements
with a combination of various sources, including but not limited to
cash generated from the Group’s operations and bank borrowings
as well as other external equity and debt financings as and when
appropriate.

As at 31 December 2025, the Group had pledged time deposits of
approximately HK$7,300,000 (31 December 2024: approximately
HK$7,187,000). Consistent with others in the industry, the Group
monitors capital on the basis of the gearing ratio which is calculated
as net debt divided by total capital. Net debt is calculated as total
borrowings and lease liabilities less cash and cash equivalents and
pledged time deposits. Total capital is calculated as “total equity”
as shown in the consolidated statement of financial position, plus
net debt. As at 31 December 2025, the gearing ratio of the Group
was approximately 66.8% (31 December 2024: approximately
66.3%). As at 31 December 2025, the current ratio of the Group was
approximately 1.1 (31 December 2024: approximately 1.1).

FOREIGN EXCHANGE EXPOSURE

Most of the income, expenditures, assets and liabilities of the Group
are denominated in Hong Kong Dollars, being the functional currency
of the Group, and hence, the Group does not have any material
foreign exchange risk exposure. With the insignificant portion of
monetary transactions, assets and liabilities of the Group being
denominated in foreign currencies, for the year ended 31 December
2025, the Group did not employ any financial instruments for hedging
purpose. The Group monitors its foreign currency exposure closely
and will consider adopting hedging policy should the need arise.
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Management Discussion and Analysis

EMPLOYEE AND REMUNERATION POLICY

As at 31 December 2025, the Group employed a total of 258 (31
December 2024: 233) employees. The remuneration package the
Group offered to its employees includes salary, discretionary year-
end bonus and other cash subsidies. The Group provides a defined
contribution to the Mandatory Provident Fund (the "MPF") as
required under the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong) for all eligible employees.
The Group determines the salary of its employees mainly based on
their qualifications, experiences and performance. The Group carries
out regular review on the performance of employees to determine
any salary adjustments, bonuses and promotions.

The Group participates in an MPF scheme (the “MPF Scheme”)
for its employees in Hong Kong. The MPF Scheme participated by
the Group in Hong Kong is registered under and complies with the
Mandatory Provident Fund Schemes Ordinance (Chapter 485 of
the laws of Hong Kong). The assets of the MPF Scheme are held in
separate trustee-administered funds. The Group and its employees
are each required to make contributions pursuant to the MPF
Scheme at 5% of the employees’ monthly relevant income and
capped at HK$1,500 per month. Contributions to the MPF Scheme
are vested immediately.

Contributions to the MPF Scheme charged to the Group’s
consolidated statement of comprehensive income during the year
ended 31 December 2025 were approximately HK$3,313,000 (2024:
approximately HK$3,406,000). There was no contribution forfeited
by the Group on behalf of its employees who left the MPF Scheme
prior to vesting fully in such contribution, which may be used by the
Group to reduce the existing level of contributions during the two
years ended 31 December 2025 and 2024. As at 31 December 2025
and 31 December 2024, there was no forfeited contribution available
to reduce the level of contributions in future years.

For the year ended 31 December 2025, the employee benefit
expenses (including the Directors’ emoluments) amounted
to approximately HK$108,178,000 (2024. approximately
HK$100,595,000).
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Management Discussion and Analysis

THERESH

SIGNIFICANT INVESTMENTS, MATERIAL
ACQUISITIONS OR DISPOSALS

Saved as disclosed elsewhere in this annual report, for the year
ended 31 December 2025, the Group did not have any significant
investments, material acquisitions or disposals.

There was no formal plan authorised by the Board for any significant
investments, material acquisitions or disposals as at 31 December
2025 and up to the date of this annual report.

FUTURE PLANS FOR MATERIAL INVESTMENTS
OR CAPITAL ASSETS

As at 31 December 2025, the Group did not have other future plans
for material investments or capital assets.

CAPITAL COMMITMENTS

As at 31 December 2025, the Group did not have any significant
capital commitments.

CONTINGENT LIABILITIES

Save as disclosed elsewhere in this annual report, as at 31 December
2025, the Group did not have any significant contingent liabilities.

EVENTS AFTER THE REPORTING PERIOD

There have been no other material events occurring after the
reporting period and up to the date of this annual report.
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICES

To create a long term value for the interests of the Shareholders is
the Board’s main objective. As such, the Board is highly committed
to achieving a high standard of corporate governance and striving to
maintain the management practices in a transparent and responsible
way. The Board reviews and improves the Group’s corporate
governance practices and business ethics on an ongoing basis.

For the year ended 31 December 2025 and up to the date of this
annual report, the Company complied with the code provisions,
where applicable, as set out in the Corporate Governance Code (the
“CG Code") contained in Appendix C1 to the Rules Governing the
Listing of Securities (the “Listing Rules”) on the Stock Exchange
except for the deviation mentioned in the section headed “Chairman
and Chief Executive”.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 to the Listing Rules as its own code of
conduct for dealing in securities of the Company by the Directors. All
the Directors confirmed, following specific enquiry by the Company,
their compliance with the required standard set out in the Model
Code for the year ended 31 December 2025.

THE BOARD

Responsibilities

The Board is responsible for the Group’s corporate policy
formulation, business strategic planning, business development,
risk management, material acquisitions and disposals and capital
transactions, and other significant operational and financial matters.
Major corporate matters that are specifically delegated by the
Board to the management, such as the preparation of annual and
interim accounts for the Board's final approval before its publication,
execution of business strategies and initiatives adopted by the
Board, implementation of adequate systems of internal controls
and risk management procedures, and compliance with relevant
statutory requirements and rules and regulations. The Board has
also delegated to the relevant senior management the authority
and responsibility for the day-to-day management and operation of
the Group with clear directions as to their powers in particular with
respect to the circumstances under which they should report back
to the Board before making certain key decisions on behalf of the
Company. The Board reviews the existing arrangements periodically
to ensure that they remain appropriate to the Company’s needs.
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The Board also has established Board committees and has delegated
to these Board committees various responsibilities as set out in their
respective terms of reference.

The Board is also responsible for performing corporate governance
duties of the Group and will assign relevant functions to other board
committees, namely the audit committee (the “Audit Committee”),
the nomination committee (the “Nomination Committee”) and
the remuneration committee (the “Remuneration Committee”)
(collectively, the “Board Committees”) as and when appropriate.

Every Director is entitled to have access to Board papers and related
materials, and the advice and services provided by the company
secretary (the “Company Secretary”) of the Company, and has the
liberty to seek independent professional advice at the Company’s
expense if so reasonably required. The Directors will be continuously
provided by the updates on the major development of the Listing
Rules and other applicable regulatory requirements to ensure
compliance and upkeep of good corporate governance practices.

The Company has arranged appropriate insurance cover for
Directors’ and officers’ liabilities in respect of legal actions against its
Directors and senior management arising out of corporate activities.

Composition

As at the date of this annual report, the Board currently comprises
seven members, consisting of two executive Directors, two non-
executive Directors and three independent non-executive Directors.
Details of the composition of the Board and biographies of the
Directors are set out on pages 2 to 3 of this annual report in the
section headed “Corporate Information” and on pages 102 to 105
of this annual report in the section headed “Profile of Directors and
Senior Management”, respectively. An updated list of the Directors
with their respective roles and functions is available on the Stock
Exchange's website and the Company’s website. Independent non-
executive Directors are identified in all corporate communications
that disclose the names of the Directors.

Each of the executive Directors has entered into a service contract
with the Company with key terms and conditions of their respective
appointment set out for a term of three years and subject to
termination as provided therein.

Each of the non-executive Directors has signed a letter of
appointment with the Company with key terms and conditions of
their respective appointment set out for a term of two years and
subject to termination as provided therein.

Each of the independent non-executive Directors has signed a letter
of appointment with the Company with key terms and conditions of
their respective appointment set out for a term of two or three years
(as the case may be) and subject to termination as provided therein.
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The Board possesses the skills, experience and expertise either in the
same industry or relevant to the management of the business of the
Group which brings a good balance of relevant skills and experience
to the Company. The Company has established mechanisms
whereby independent non-executive Directors can express their
views in an open and candid manner and provide their independent
professional judgments on the assessment of the development,
performance and risk management of the Group. These include
dedicated meeting sessions with the Chairman and interaction with
management and other Board members outside the boardroom.
The Board will review the implementation and effectiveness of the
abovementioned mechanisms on an annual basis to ensure that
independent views and input are available to the Board.

Meetings and Attendance

The attendance of individual members of the Board at various
meetings for the year ended 31 December 2025, as well as the
number of such meetings held, are set out below:

ERELRS

EFECABR - TERIEETEAREXRTAERK
B KREEXEMDE  RARANHERREERE
BRI T E - AR SRS EBLIE
HITESRURHARBBN T ARERSFNER -
WA AR E 2 B R - R]IE R A E IR e
BB HEXAE - ZFERHBRETFNERM
R UREEREINAEEENEBEFTEMN
ENEE BEFEHEFRE EAEHOERK
Bt EREFSHESBEYNERLER -

ERRHERER
BE_Z_RF+_-_A=+—BILFE  @AE
FERENTRER HFEBARERER R
TTEBREIIT

Number of meetings attended/held

HE /BT 8EA
Audit  Nomination Remuneration Annual
Board Committee Committee Committee General
Meeting® Meeting Meeting Meeting Meeting
E=g ENEES REZES YMZEE
=1 = 23 83 RREAFAS®
Executive Directors YiTEZ
Mr. Ng Chi Chiu @ REBEENW 6/6 N/AT 8 A 3/3 NATER 11
Ms. Zhao Haiyan Chlog wasTL 5/5 N/AT 4 F N/AT i F N/AT i F 1N
Non-executive Directors ~ JFHITES
Mr. Louie Dicky © BT Ee 0/0 0/0 0/0 0/0 0/0
Ms. Ho Nga Ling © fafEL Lo N/ATEF N/ATNEF N/ATER N/ATNEF N/ATNE A
Independent non-executive By FEHITES
Directors
Mr. Yip Kit Chau @ EANEE 6/6 4/4 3/3 2/2 11
Mr. Law Hung Wai, CPA @ BHERLE  CPA® 6/6 4/ 3/3 2/2 111
Dr.HoKa Yan @ AEREL 6/6 474 1 2/2 11
1. Chairman of the Board and chief executive officer of the Company. 1. RAREFTGERRITRAH -
2. Chairman of the Audit Committee. 2. BEREEEER -
3. Chairman of the Remuneration Committee. 3. FINEBGERE -
4. Chairman of the Nomination Committee. 4. REEZEGER -
5. Appointment with effect from 15 December 2025. 5. ZHEE-T-_RAFT-_ATHREBEER -
6. Appointment with effect from 26 February 2026. 6. REAZTARF_AZTRBRERK -
7. Appointment as a member of the Nomination Committee with effect from 30 7. ZERREZEEGNE BT -_RFA=THEAE

June 2025.
Including one meeting held by the chairman of the Board with the independent
non-executive Directors (without the presence of other executive Directors).

o

o
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For the year ended 31 December 2025, the chairman of the Board
and the independent non-executive Directors met at least once
without the presence of other executive Directors and non-executive
Director.

Regular Board meetings are held at least four times annually and
additional Board meetings are held when the Board considers
appropriate. Schedules for regular Board meetings are normally
agreed with the Directors in advance in order to facilitate them to
attend. Draft agenda of each Board meeting is sent to the Directors
in order to give them an opportunity to include any other matters in
the agenda for discussion in the meeting, and the chairman of the
Board approves the final agenda before each Board meeting. Notice
of regular Board meetings is served to all the Directors at least 14
days before the meetings. For other Board meetings and committee
meetings, reasonable notice is generally given.

In respect of regular Board meetings or committee meetings and so
far as practicable in all other cases, meeting papers are sent to the
Directors or respective committee members in a timely manner and
at least 3 days before the intended date of the respective meetings
to keep the Directors apprised of the latest developments and
financial position of the Group and to enable them to make informed
decisions. The Board and each Director also have separate and
independent access to the senior management where necessary.

Whenever a substantial Shareholder or a Director has a conflict of
interests which is considered by the Board as material, the matter
will be dealt with by a physical Board meeting rather than a written
resolution.

Relevant senior management would attend regular Board meetings
and where necessary, other Board meetings and committee
meetings, to advise on business developments, financial and
accounting matters, statutory and regulatory compliance, corporate
governance and other major aspects of the Group.

The Company Secretary is responsible to take and keep minutes
of all Board meetings and committee meetings. Draft minutes are
circulated to the Directors for comment within a reasonable time
after each meeting and the final version is open for Directors’
inspection.

Relationship

Save as disclosed in the section headed “Profile of Directors and
Senior Management — Directors”, none of the members of the
Board has any relationship (including financial, business, family or
other material/relevant relationships) between each other.
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Independent Non-executive Directors
The Company complied with Rules 3.10(1) and (2), and Rule 3.10A of
the Listing Rules for the year ended 31 December 2025.

Pursuant to the requirements of the Listing Rules, the Company
has received written confirmation from each of the independent
non-executive Directors confirming his or her independence from
the Company, and considers all of the independent non-executive
Directors to be independent in accordance with the independence
guidelines as set out in Rule 3.13 of the Listing Rules.

Appointment, Re-election and Removal of Directors

In accordance with the articles of association of the Company (the
“Articles”), all the Directors are subject to retirement by rotation at
least once every three years and any new Director appointed to fill
a casual vacancy or as an addition to the Board shall submit himself
or herself for re-election by the Shareholders at the first annual
general meeting after appointment. Any further appointment of an
independent non-executive Director, who has served the Board for
more than nine years, shall be subject to a separate resolution to be
approved by the Shareholders.

The procedures and process of appointment, re-election and
removal of the Directors are laid down in the Articles. The
Nomination Committee is responsible for reviewing the Board’s
composition, structure and size, developing and formulating
the relevant procedures for nomination and appointment of the
Directors, monitoring the appointment and succession planning of
the Directors and assessing the independence of independent non-
executive Directors.

Pursuant to the code provision C.1.1 of the CG Code, each newly
appointed Director should receive a comprehensive, formal and
tailored induction on appointment, and subsequently he or she
should receive any briefing and professional development necessary
to ensure that he or she has a proper understanding of the
Ccompany’s operations and businesses and is fully aware of his or
her responsibilities under statute and common law, the Listing Rules,
legal and other regulatory requirements and the Company’s business
and governance policies. During the year ended 31 December 2025
and up to the date of this annual report, each of Mr. Louie Dicky and
Ms. Ho Nga Ling has been provided with proper induction, regular
briefing on the amendments to or updates on the relevant laws,
rules and regulations.

Mr. Louie Dicky and Ms. Ho Nga Ling had also obtained the legal
advice before their appointments from a firm of solicitors under Rule
3.09D of the Listing Rules on 12 December 2025 and 6 February 2026,
respectively, and confirmed that they understood their obligations as
the non-executive Directors.
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Directors’ Induction and Development

For the year ended 31 December 2025, the Company arranged a
seminar provided by an independent third party for its Directors
as continuing professional trainings for corporate governance
and compliance purposes. Some Directors also participated in
other seminars according to their own preferences to develop and
refresh their knowledge, skills and understanding of the Group and
its business or to update their skills and knowledge on the latest
development or changes in the relevant regulations, the Listing Rules
and corporate governance practices.

The Directors confirmed that they have complied with the code
provision C.1.4 of the CG Code on Directors’ training. For the
year ended 31 December 2025, all Directors have participated
in continuous professional development by attending seminars,
conferences, workshops, in-house briefings and reading materials
and updates to develop and refresh their knowledge and skills.
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Type of continuous professional development

Name of Director

Executive Directors HITES

Mr. Ng Chi Chiu REBEE

Ms. Zhao Haiyan Chloe iz NEE-

Non-executive Directors FHITES

Mr. Louie Dicky BT A
(Appointment with effect (ZFB=Z=1%F
from 15 December 2025) +-ATHRBEAR

Ms. Ho Nga Ling A H % £

(REEZ=Z=RF
“AZTRBEEER

(Appointment with effect
from 26 February 2026)

FEEEBEEER
Attending seminars,
conferences, workshops Reading materials and
and in-house briefings updates
HEMNE 25
T 1E4 & A &R 3R FMEMAREHRER

v v

v v

v v

N/A 7~ F N/A 7~ A
Independent non-executive BYFHITES
Directors

Mr. Yip Kit Chau EARMEAE v/ v
Mr. Law Hung Wai, CPA EAE A - CPA v/ v
Dr. Ho Ka Yan G- v/ v

16 Superland Group Holdings Limited e & =@ E R A 7



Corporate Governance Report

CHAIRMAN AND CHIEF EXECUTIVE

For the year ended 31 December 2025, in respect of code provision
C.2.1 of the CG Code, the roles of chairman and chief executive
officer should be separated and should not be performed by the
same individual. However, having considered the nature and extent
of the Group's operations, and Mr. Ng Chi Chiu’s in-depth knowledge
and experience in the industry and familiarity with the operations
of the Group, that all major decisions are made in consultation
with members of the Board and relevant Board Committees, and
that there are three independent non-executive Directors on the
Board offering independent perspectives, the Board is therefore
of the view that there are adequate safeguards in place to ensure
sufficient balance of powers and authorities between the Board and
the management of the Group and that it is in the best interest of
the Group to have Mr. Ng Chi Chiu taking up both roles. As such, the
roles of the chairman and chief executive officer of the Group are
not being separated pursuant to the requirement under the code
provision C.2.1 of the CG Code.

BOARD DIVERSITY POLICY

The Company has adopted a Board diversity policy (the “Board
Diversity Policy”) which sets out the approach to achieve diversity
of the Board. The Company is committed to having a Board with
appropriate balance of expertise, skills, experience and diversity of
perspectives.

The Board diversity has been considered from a number of aspects,
including but not limited to gender, age, cultural and educational
background, professional qualifications, skills, knowledge and
industry experience.

The Board sets measurable objectives to implement the Board
Diversity Policy and reviews such objectives from time to time. The
ultimate decision will be based on merit and contribution that the
selected candidate will bring to the Board.

The Company values gender diversity. As at the date of this annual
report, the Board has one female executive Director; one female
non-executive Director and one female independent non-executive
Director out of seven Directors. The Board is committed to improving
gender diversity as and when suitable candidates are identified and
shall continue to maintain at least one female Director on the Board.
The Company is of the view that gender diversity in respect of the
Board has been achieved.
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To further enhance gender diversity, the Board and the Nomination
Committee will stay vigilant in identifying a pipeline of potential
successors to the Board. The Group constantly implement
recruitment and promotion policies which encourage and attract
qualified incumbents to take up senior managerial and Board
roles. The Company will continue to embrace gender diversity
when making future Board appointments but no specific targets or
timelines to further enhance gender diversity have been set as it is of
the view that all aspects of diversity should be considered as a whole
in the selection of suitable candidates for appointment to the Board.

Traditionally, the Hong Kong fitting-out industry has been short of
females, however, the Group still managed to attract female talents
and maintained a workforce of which approximately 74.8% were
male and approximately 25.2% were female as at 31 December
2025. Although the senior management members are all male, the
Company does recognise the value of gender diversity to promote
a diverse and inclusive working environment and shall explore in
leveraging more channels to increase the female proportion in its
workforce in the future. While the Group welcomes increased female
representation at all levels, it does not consider appropriate to set
any specific gender target for its entire workforce. Being an equal
opportunity employer, the Group also considers other relevant
factors in making its decision on fitting the right person to the right
position.

The Nomination Committee will monitor the implementation of
the Board Diversity Policy by conducting review of the Board's
composition at least once annually taking into account the benefits
of all relevant diversity aspects, and adhering to the Board Diversity
Policy when making recommendation on any Board appointments.

At present, the Nomination Committee considered that the diversity
of the Board is sufficient.

The Nomination Committee will review the Board Diversity Policy, as
appropriate, to ensure its effectiveness.

BOARD COMMITTEES

The Board has established Board Committees to oversee specific
aspects of the Company’s affairs and help it in the execution of
its responsibilities. Specific written terms of reference of these
committees clearly outline each committee’s authority and duty.

Each committee is required to report back on its decisions or
recommendations to the Board on a timely basis, unless there are
any legal or regulatory restrictions imposed on it.
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Audit Committee

The Audit Committee is mainly responsible for (a) maintaining
the relationship with the Company’s auditor; (b) reviewing the
Company'’s financial information; (c) reviewing the Company’s
financial reporting process, risk management and internal control
systems; and (d) reviewing the relationships with the employees
of the Group. The terms of reference of the Audit Committee was
adopted on 16 June 2020. The full version of the terms of reference
of the Audit Committee is available on the Stock Exchange’s website
and the Company’s website.

As at the date of this annual report, pursuant to Rule 3.21 of the
Listing Rules, the Audit Committee is made up of three independent
non-executive Directors, including Mr. Yip Kit Chau (chairman of the
Audit Committee), Mr. Law Hung Wai, CPA and Dr. Ho Ka Yan. Each
of Mr. Yip Kit Chau (chairman of the Audit Committee) and Mr. Law
Hung Wai, CPA, possesses the appropriate professional qualifications
or accounting or related financial management expertise as required.

The Audit Committee held four committee meetings for the year
ended 31 December 2025.

Summary of work of the Audit Committee for the year
ended 31 December 2025

The Audit Committee held four committee meetings to (a) discuss
and review the audit plan for the year ended 31 December 2024
with the auditor, PricewaterhouseCoopers; (b) discuss and review
the Group's results for the year ended 31 December 2024 with the
auditor, PricewaterhouseCoopers, and recommended the same to
the Board for approval; (c) review and consider the existing terms of
reference of the Audit Committee; (d) discuss and review the Group's
results for the six months ended 30 June 2025 and recommended
the same to the Board for approval; and (e) discuss and review the
audit plan for the year ending 31 December 2025 with the auditor,
PricewaterhouseCoopers.

Nomination Committee

The Nomination Committee is mainly responsible for (a) reviewing
the structure, size and composition (including the skills, knowledge
and experience required) of the Board at least annually and
making recommendations on any proposed changes to the Board
to complement the Company’s corporate strategy; (b) identifying
individuals suitably qualified to become the Directors and selecting
or making recommendations to the Board on the selection of
individuals nominated for directorships; (c) implementing and
reviewing the Board Diversity Policy, making any recommendations
on it to the Board and monitoring its achievements annually; (d)
making recommendations to the Board on the appointment or re-
appointment of the Directors, and succession planning for Directors
in particular the chairman of the Board and the chief executive of the
Company; and (e) assessing the independence of the independent
non-executive Directors and any proposed independent non-
executive Directors. The terms of reference of the Nomination
Committee was adopted on 16 June 2020. The full version of the
terms of reference of the Nomination Committee is available on the
Stock Exchange’s website and the Company'’s website.
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As at the date of this annual report, the Nomination Committee
is made up of four members including Mr. Ng Chi Chiu (executive
Director and chairman of the Nomination Committee), Mr. Law Hung
Wai, CPA (independent non-executive Director), Mr. Yip Kit Chau
(independent non-executive Director) and Dr. Ho Ka Yan (independent
non-executive Director).

The Nomination Committee held three committee meetings for the
year ended 31 December 2025.

Director Nomination Policy

The Company has adopted a Director nomination policy (the
"Director Nomination Policy”) for the Nomination Committee
to identify and evaluate a suitable candidate for nomination to (i)
the Board for appointment; or (i) the Shareholders for election, as
Directors, at general meetings.

Where a vacancy arises under any circumstances, or where it is
considered that the Board would benefit from the services of a new
Director with particular skills, the Nomination Committee shall adopt
the Director Nomination Policy, which sets out a number of factors in
making nomination, including but not limited to the following:

o Skills, experience and professional expertise which are relevant
to the operations of the Group;

o Diversity in all aspects as set out in the Board Diversity Policy,

o Commitment in respect of sufficient time and participation
to discharge duties as a member of the Board and/or Board
committee(s),

o Character, experience and integrity, and is able to demonstrate
a standard of competence commensurate with the relevant
position as a Director; and

o Requirements of independence of the proposed independent
non-executive Directors in accordance with the Listing Rules.

Upon the Nomination Committee’s recommendation, the Board will
review and if appropriate, approve the nomination of such Director
for re-election at the forthcoming annual general meeting. The
Nomination Committee will also review the Director Nomination
Policy, as appropriate, to ensure its effectiveness.
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Summary of work of the Nomination Committee for
the year ended 31 December 2025

The Nomination Committee held three committee meetings to (a)
review and consider the composition of the Board, the Director
Nomination Policy, the independence of the independent non-
executive Directors, the re-appointment of retiring Directors and
the existing terms of reference of the Nomination Committee; (b)
recommend the nomination of an appointment of Dr. Ho Ka Yan as
the member of the Nomination Committee; and (c) recommend the
nomination of an appointment of Mr. Louie Dicky, as a non-executive
Director.

Remuneration Committee

The Remuneration Committee is mainly responsible for (a) making
recommendations to the Board on the Company’s policy and
the structure for all the Directors’ and senior management’s
remuneration and on the establishment of a formal and transparent
procedure for developing remuneration policy; (b) reviewing and
approving the management’s remuneration proposals with reference
to the Board’s corporate goals and objectives; (c) considering
salaries paid by comparable companies, time commitment and
responsibilities and employment conditions elsewhere in the
Company and any of its subsidiaries; (d) determining, making
recommendations to the Board, considering and approving the
remuneration package of all the Directors and senior management
of the Group and the compensation arrangements relating to 10ss or
termination of office and dismissal or removal of the Directors; (e)
deciding the remunerations of the Directors with independence; (f)
reviewing and/or approving matters relating to share schemes under
Chapter 17 of the Listing Rules; (g) advising the Shareholders on
how to vote with respect to any service contracts of Directors that
require Shareholders’ approval under Rule 13.68 of the Listing Rules;
(h) consulting the chairman of the Board and/or the chief executive
officer of the Company about their proposals relating to the
remuneration of other executive Directors; (i) evaluating and making
recommendations on any share schemes that may be adopted by
the Company from time to time and ensuring its compliance with
the Listing Rules; (j) ensuring proper disclosure of the Director’s
remuneration in the annual report of the Company in accordance
with the accounting principles and the Listing Rules; and (k)
reviewing its own performance, constitution and terms of reference
to ensure its effectiveness and making recommendations on any
necessary changes for the Board’s approval at least annually. The
terms of reference of the Remuneration Committee was adopted on
16 June 2020 and amended on 30 December 2022. The full version
of the amended terms of reference of the Remuneration Committee
is available on the Stock Exchange'’s website and the Company’s
website.
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The Remuneration Committee reviews and determines the
remuneration and compensation packages of the Directors and
senior management with reference to their responsibilities,
workload, the time devoted to the Group and the performance of the
Group.

As at the date of this annual report, the Remuneration Committee is
made up of three independent non-executive Directors including Mr.
Law Hung Wai, CPA (chairman of the Remuneration Committee), Mr.
Yip Kit Chau and Dr. Ho Ka Yan.

The Remuneration Committee held two committee meetings for the
year ended 31 December 2025.

summary of work of the Remuneration Committee for
the year ended 31 December 2025

The Remuneration Committee held two committee meetings to (a)
review and approve the remuneration package and structure of all
the Directors and senior management independently and the existing
terms of reference of the Remuneration Committee; and (b) review
and approve the remuneration package of Mr. Louie Dicky as a non-
executive Director.

During the year under review, there are no material matters relating
to the share option scheme of the Company (“Share Option
Scheme”) under the Listing Rules that were reviewed and/or
approved by the Remuneration Committee and the Company did not
have any matters relating to any grants of options to the Directors
or the senior management of the Company as set out in rule 17.03F
and rules 17.06B(7) and (8) of the Listing Rules.

Details of the five highest paid individuals in the Group and
the Directors’ emoluments are set out in notes 8 and 9 to the
consolidated financial statements respectively.

Senior management’s remuneration

Pursuant to the code provision E.1.5 of the CG Code, the
remuneration paid to the members of the senior management by
band for the year ended 31 December 2025 is set out below:

Remuneration bands (HK$S)
HMER (Bt)

0-1,000,000
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BB A EEL AR RETEEREREE
B R A E -
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SHEK BEEMERE CPA(FMEZEESE
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FMEZEEBRTMAZRESEH @Bk
AR ERBEIRSRERECHMFBRA
BULRFTHEZEERE 2 BERE kb ma
B2 BT R EERIFITESOHINEGE -
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M NE B 2 F|E & SHE R AR RBES X
R B 17.03F 5§ 12 17.06B(7) & (8) 1§ Fr & (A1 2
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E o

AEBRUZEHALREEMESFHBE D BIER
A MBmARMESRY -

=& E T E 5
REBEGXEARATAIZTRGXEEISG B2
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REX Nz HMREES M

Number of
person(s)
A8
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CORPORATE GOVERNANCE FUNCTION

The Board, with the assistance of other Board Committees, is
responsible for performing the corporate governance functions,
and it accordingly reviews and monitors the training and continuing
professional development of Directors and the senior management,
and ensures its policies and practices in compliance with relevant
laws and regulatory requirements. For the year ended 31 December
2025, the Board reviewed the Company’s policies and practices on
corporate governance. The Board is responsible for performing the
functions set out in the code provision A.2.1 of the CG Code.

AUDITOR’'S REMUNERATION

For the year ended 31 December 2025, the auditor,
PricewaterhouseCoopers, received HK$1,368,000 for provision
of audit services and HK$40,000 for provision of non-assurance
services.

There were no disagreements between the Board and the
Audit Committee regarding the re-appointment of the auditor,
PricewaterhouseCoopers, for the year ended 31 December 2025.

DIRECTORS’ RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS

The Directors acknowledged their responsibilities for preparation
of consolidated financial statements which give a true and fair view
of the Group's state of affairs as at 31 December 2025 and of the
Group's results and cash flows for the year ended 31 December
2025. In preparing the consolidated financial statements of the
Group for the year ended 31 December 2025, the Directors selected
suitable accounting policies and applied them consistently, and
made judgments and estimates that are prudent, fair and reasonable
and prepared the consolidated financial statements on a going
concern basis.

There are no material uncertainties relating to any events or
conditions that may cast significant doubt on the Company’s ability
to continue as a going concern.

For the year ended 31 December 2025, the management has
provided the Board with monthly updates so as to give the Directors
a balanced and understandable assessment of the Company’s
performance, position and prospects.

The reporting responsibilities of the Company’s independent auditor
on the consolidated financial statements of the Group for the year
ended 31 December 2025 are set out in the “Independent Auditor’s
Report” on pages 118 to 124 of this annual report.
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Group’s risk management and internal control procedures
include a management structure with clearly defined lines of
responsibility and limits of authority. It primarily aims to provide a
reasonable, but not absolute, assurance that assets are properly
safeguarded against misappropriations, transactions are executed in
accordance with the management’s authorisation, and accounting
records are reliable and proper for preparing financial information
and are not materially misstated. The procedure is designed to
identify, evaluate and manage risks effectively rather than to
eliminate all risks of failure.

Policies and procedures have been designed to safeguard assets
against unauthorised use or disposition, ensure the maintenance
of proper accounting records for the provision of reliable financial
information for internal use or for publication, and ensure
compliance with applicable law, rules and regulations. The policies
and procedures provide a reasonable assurance that material
misstatements or losses are prevented, potential interruption of the
Group’s management system is detected, and risks existing in the
course of arriving at the Group's objectives are properly managed.

The Company has adopted a whistleblowing system, which is
intended to enable employees and those who deal with the Group
to report serious concerns about possible improprieties to the Audit
Committee in confidence and anonymity. The Company has also
established systems to promote and support anti-corruption laws
and regulations. The employee handbook sets out principles and
code of conduct for acting responsibly in a professional manner in
daily operations, including issues related to business ethics, conflicts
of interest and bribery. Employees are also encouraged to express
their concerns on suspected case of corruption.

Same as last year, the Company conducted a review and
assessment of risk management and has engaged an independent
internal control consulting firm to perform an overall assessment on
the Group's internal control system including the areas of financial,
operational and compliance controls and risk management functions
with the aims of, among other matters, improving the Group’s
corporate governance and ensuring compliance with the applicable
laws and regulations. Based on its internal control review, the
independent internal control consulting firm recommended certain
internal control improvement measures to the Group and the Group
will adopt them for further enhancement purposes.
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The Board, with the assistance of other Board Committees,
is responsible for maintaining adequate procedures of risk
management and internal control for the Group and the Board
had conducted an annual review of its effectiveness for the year
under review. The Company engaged an independent internal
control consulting firm to conduct a review and perform an overall
assessment of the Group's risk management and internal control
systems. The review covered material controls, including financial,
operational and compliance controls, risk management and the
environmental, social and governance (the "ESG”) risk management
functions for the year under review. The findings from the review
have been communicated to and addressed by the Board. Based on
such review, the Board considers that the Group’s risk management
and internal control systems were effective and adequate during
the year under review and that there were no significant changes
or deficiencies in (i) the Group's assessment of risks (including
ESG risks) or (ii) risk management and internal control systems as
compared to the last annual review.

As such, the Board is satisfied that the Group’s risk management
functions and internal control procedures including financial,
operational and compliance controls and risk management functions,
as appropriate to the Group, have been put in place and considers
that the Group’s risk management functions and internal control
procedures are both effective and adequate. The Board and other
Board Committees review the Group's risk management and internal
control procedures annually.

The Group has conducted an annual review on whether there is a
need for an internal audit department. Given the Group's relatively
simple corporate and operation structure, as opposed to diverting
resources to establish a separate internal audit department, the
Board, supported by the Audit Committee, is directly responsible for
risk management and internal control systems of the Group and for
reviewing its effectiveness.

INSIDE INFORMATION

With respect to procedures and internal controls for the handling
and dissemination of inside information, the Company:

o is aware of its obligations under the Securities and Futures
Ordinance (Cap. 571) (the "SFO") and the Listing Rules and
is required, as soon as reasonably practicable after any
inside information has come to its knowledge, to disclose the
information to the public;

o has established and implemented procedures for responding
to external enquiries about the Group's affairs.
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Senior management is identified and authorised to act as the
Company'’s spokespersons and respond to enquiries in allocated
areas of issues.

COMPANY SECRETARY

The Company Secretary is a full time employee of the Company and
reports to the chairman of the Board and the chief executive. The
appointment and removal of the Company Secretary are subject to
the approval of the Board. All Directors have access to the advice and
services of the Company Secretary to ensure that Board procedures,
and all applicable law, rules and regulations, are followed. For the
year ended 31 December 2025, the Company Secretary undertook
no less than 15 hours of relevant professional training as required
under Rule 3.29 of the Listing Rules. His biography is set out on page
105 of this annual report in the section of “Profile of Directors and
Senior Management”.

INVESTOR RELATIONS

The Company considers that effective communication with the
Shareholders is essential for enhancing investor relations and
investor understanding of the Group's business, performance
and strategies. The Company endeavors to maintain an ongoing
dialogue with the Shareholders and in particular, through annual
general meeting and extraordinary general meeting. In respect
of each matter to be considered at the annual general meetings
and extraordinary general meetings, including the re-election of
Directors, a separate resolution will be proposed by the chairman of
the Board. The chairman of the Board and the chairmen of the Board
Committees will be available at the annual general meeting and
extraordinary general meeting to meet with the Shareholders and
answer their enquiries. The Company will also invite representatives
of the auditor to attend the annual general meeting of the Company
to answer Shareholders’ questions about the conduct of the audit,
the preparation and content of the auditor’s report, the accounting
policies and auditor’s independence.

To promote effective communication, the Company maintains the
website of www.superland-group.com; where up-to-date information
on the Company's business operations and developments, financial
information, corporate governance practices and other information
are available for public access. Latest information of the Group
including annual and interim reports, announcements and other
corporate communications which will be published on the Stock
Exchange’s website and the Company’s website in a timely fashion
and despatched to the Shareholders (if requested).
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The annual general meeting of the Company for the year ended
31 December 2025 (the “2025 AGM") is scheduled to be held
on Tuesday, 23 June 2026. The notice of the 2025 AGM, setting
out details of each proposed resolutions and other relevant
information, will be published on the Stock Exchange'’s website
and the Company'’s website and despatched to the Shareholders (if
requested) not less than 21 clear days before to the date of the 2025
AGM.

Based on the above, the Board considers that the Company’s
communication with the Shareholders is effective for the year ended
31 December 2025.

AMENDMENTS TO THE CONSTITUTIONAL
DOCUMENTS

For the year ended 31 December 2025, there were no changes
in the Company’s constitutional documents. The latest version of
the amended constitutional documents is available on the Stock
Exchange's website and the Company’s website.

DIVIDEND POLICY

The Company has adopted a dividend policy (the “Dividend Policy”)
in recommending dividends, to allow the Shareholders to participate
in the Company's profits and for the Company to retain adequate
reserves for future growth.

The Dividend Policy would be in the best interests of the Group and
the Shareholders. The Board endeavours to maintain a balance
between meeting the Shareholders’ expectations and prudent capital
management with a sustainable Dividend Policy.
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EEERESE

The Board shall also take into account the following factors of the
Group when considering the declaration and payment of dividends,
inter alia:

(@ the actual and expected financial performance and the
financial results;

(b)  the actual and available surplus and working capital,

(c) the expected working capital requirements and cash flow
required for the future expansion plans;

(d)  the debt to equity ratios and the debt level,

(e) any restrictions on payment of dividends that may be imposed
by the lenders;

(f)  the general economic conditions, business cycle and other
internal and external factors that may have an impact on the
business conditions or financial performance, the strategies
and the financial position of the Company;

(@ the future operations and earnings; and
(h)  any other conditions or factors that the Board deems relevant.

Any final or special dividends must be approved by the
Shareholders at a general meeting and must not exceed the amount
recommended by the Board. The Board may from time to time pay
to the Shareholders any interim dividends as appear to the Directors
to be justified by the profits of the Group.

The form, frequency and amount of dividend payment by the
Company are subject to any restrictions under the Companies Act
(as revised) of the Cayman Islands, Companies Ordinance (Cap. 622
of the Laws of Hong Kong), the Listing Rules, the Articles, any other
applicable laws and regulations and any other financial covenants
imposed by financial institutions. The Company does not have any
pre-determined dividend distribution ratio. The Company's dividend
distribution record in the past may not be used as a reference or
basis to determine the level of dividends that may be declared or
paid by the Company in the future.

The Board will continually review the Dividend Policy and reserve the
rights in its sole and absolute discretion to update, amend and/or
modify the Dividend Policy at any time. The Dividend Policy shall in
no way constitute a legally binding commitment by the Company in
respect of future dividend and/or in no way obligate the Company to
declare a dividend at any time or from time to time.
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SHAREHOLDERS' RIGHTS

1.

The way in which the Shareholders can convene
an extraordinary general meeting (“EGM")

Pursuant to Article 58 of the Articles, EGMs shall be convened
on the requisition of one or more Shareholders holding at
the date of deposit of the requisition not less than one-tenth
of the paid up capital of the Company carrying the right of
voting at general meetings of the Company, on a one vote
per share basis, shall at all times have the right, by written
requisition to the Board or the Company Secretary, to require
an extraordinary general meeting to be called by the Board
for the transaction of any business or resolution specified in
such requisition and to add resolutions to the meeting agenda
of such meeting; and such meeting shall be held within two
months after the deposit of such requisition. If within twenty-
one days of such deposit the Board fails to proceed to convene
such meeting the requisitionist(s) himself (themselves) may
convene a physical meeting at only one location which will
be the principal meeting place, and all reasonable expenses
incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the
Company.

The requisition must state the purposes of the meeting,
and must be signed by the requisitionists and lodged to the
Company Secretary at the Company’s principal place of
business in Hong Kong with the address at 18/F, Chevalier
Commercial Centre, 8 Wang Hoi Road, Kowloon Bay, Hong
Kong, and may consist of several documents in like form each
signed by one or more requisitionists.

If the requisition is in order, the Company Secretary will ask
the Board to convene an EGM by serving sufficient notice in
accordance with the requirements under the Articles to all
the registered Shareholders. On the contrary, if the requisition
is invalid, the Shareholders concerned will be advised of this
outcome, and accordingly, an EGM will not be convened as
requested.

The notice period to be given to all Shareholders for
consideration of the proposal raised by the Shareholders
concerned at an EGM must be at least 14 clear days' notice in
writing.
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ERELRE
2. The procedures the Shareholders can use to

propose a person for election as a Director
Pursuant to Article 85 of the Articles, no person other than a
Director retiring at the meeting shall, unless recommended by
the Directors for election, be eligible for election as a Director
at any general meeting unless a notice signed by a Shareholder
(other than the person to be proposed) duly qualified to attend
and vote at the meeting for which such notice is given of his
intention to propose such person for election and also a notice
signed by the person to be proposed of his willingness to be
elected including that person’s biographical details, shall have
been lodged to the Company Secretary at the Company’s
principal place of business in Hong Kong with the address
at 18/F, Chevalier Commercial Centre, 8 Wang Hoi Road,
Kowloon Bay, Hong Kong, at least seven days and that (if the
notices are submitted after the despatch of the notice of the
general meeting appointed for such election) the period for
lodgment of such notice(s) shall commence on the day after
the despatch of the notice of the general meeting appointed
for such election and end no later than seven days prior to the
date of such general meeting. The lodgement of notice should
also be in compliance with the other requirements of the
Listing Rules and the Articles.

The procedures for sending enquiries to the Board
Any Shareholder(s) who wish to raise his/their enquiries
concerning the Company to the Board may deliver his/their
written enquiry(ies) to the principal place of business of the
Company in Hong Kong at the address at 18/F, Chevalier
Commercial Centre, 8 Wang Hoi Road, Kowloon Bay, Hong
Kong, or at any address notified by the Company from time to
time and for the attention of the chairman of the Board and
the Company Secretary. Upon receipt of the enquiries, the
Company would reply as soon as possible.

Pursuant to the Listing Rules, voting by poll is mandatory on all
resolutions put forward at general meetings, and the poll voting
results will be published on the Stock Exchange’s website and the
Company's website after the relevant general meeting.
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Environmental, Social and Governance Report

BOARD STATEMENT

Superland Group Holdings Limited (the “Company” together with its
subsidiaries, hereinafter referred to as the “Group”, “Superland”,
“We" or "Us”) is pleased to present the Environmental, Social and
Governance Report for the year end 31 December 2025. The Group
puts the sustainable development of its business as the top priority
of its long-term development goals, and incorporate climate-related
issues and environmental, social and governance ("ESG") elements
into its long-term business strategic planning. As the most important
party of the Group, the Board has the sole responsibility to oversee,
directly manage and monitor the Group's ESG issues and progress.

In response to climate change, the Group has set clear short-term
and long-term sustainable development vision and goals,
continuously advancing towards its emission reduction vision in line
with government requirements. Relevant emission reduction targets
and corresponding strategies are established, and sustainable
development factors have been incorporated into the Group's
strategic planning, business model and other decision-making
processes. The Board regularly monitors and reviews the
effectiveness of management approach, including reviewing the
Group's ESG performance and adjusting corresponding action plans.
Effective implementation of ESG policies relies on collaboration
across different departments. For this purpose, the Group has
established an ESG Committee (management level) and an ESG
Working Group (operational level). The ESG Committee leads the ESG
Working Group, oversees the Group’s ESG affairs (including climate-
related matters), and regularly reports to the Board. The ESG Working
Group coordinates across different departments to foster
cooperation, and provides regular updates on ESG matters to the
ESG Committee, with the aim of achieving consistent performance
that meets stakeholders’ expectations and working jointly towards
sustainable development goals.
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BR HEREIHRS

BOARD STATEMENT (continued)

Our brand, Oodles, has integrated smart technologies and mega data
to foster innovation, digitalisation and has raised competitiveness of
the industry. We aim to achieve sustainable development by
integrating tradition with innovation.

The Group strives to ensure the establishment of appropriate and
effective risk management and internal control systems to oversee
workplace safety, as well as the identification and assessment of
ESG and climate-related risks and opportunities, in order to address
the evolving challenges and impacts of different times.

During the Reporting Period, the Group received a number of ESG
awards, including the “EcoPioneer 5 years+" and “8+ Year Caring
Certificate”. These honours not only recognise the Group’s ongoing
commitment to environmental protection and social care, but also
reflect external recognition of our contributions in the field of
sustainable development.

Looking ahead, the Board will continue reviewing and overseeing the
ESG performance of the Group, and providing material, reliable,
consistent and comparable ESG information to its stakeholders for
contributing to the creation of a better environment.
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Environmental, Social and Governance Report

ABOUT THIS REPORT

The Group is delighted to publish the Environmental, Social and
Governance Report (the “Report”) to summarise the Group's
policies, measures and performance on the key environmental,
social and governance (“ESG”) issues. The members of the Group's
ESG Working Group have maintained close communication and
cooperation with external consultants in compiling this Report.

Reporting Period

The Report illustrates the overall performance of the Group regarding
the environmental and social aspects from 1 January 2025 to 31
December 2025 (“2025", the “Reporting Period”).

Reporting Scope

The Report discloses related policies and initiatives for the core and
material businesses namely provision of (i) fitting-out services; and (ji)
repair and maintenance services with the qualifications as a
registered electrical contractor, registered subcontractor and
registered minor works contractor in Hong Kong.

The Report discloses key performance indicators ("KPIs”) of the
corporate office ("office”) and the representative project(s)
(“project(s)”) in Hong Kong, where the relevant disclosed
environmental data primarily include the emission data of the office.
The Group’s awareness on issues such as greenhouse gas ("GHG")
emissions and climate change is ever increasing, thereby we focus
on improving our data collection system and expanding our
disclosure scope. The reporting scope covered in this Reporting
Period is consistent with that of 2024. All core and material
businesses of the Group during the Reporting Period have been fully
incorporated into the scope of this Report.

Reporting Basis and Principles

The Report is prepared in accordance with the ESG Reporting Code
as set out in Appendix C2 to the Rules Governing the Listing of
Securities on the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”) and based on the four reporting principles —
materiality, quantitative, balance and consistency:

J "Materiality” Principle:

The Group determines material ESG issues by stakeholder
engagement and materiality assessment. Details are explained
in the section headed “"Materiality Assessment”. For the
purpose of Part D of this Code, the Group discloses information
about climate-related risks and opportunities that could
reasonably be expected to affect its cash flows, its access to
finance or cost of capital over the short, medium or long term.
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ABOUT THIS REPORT (continued)

Reporting Basis and Principles (continued)

o "Quantitative” Principle:
Information is presented with quantitative measure, whenever
feasible, including information on the standards, methodologies,
assumptions used and provision of comparative data.

o “Balance” Principle:
The Report identifies the achievements and challenges faced
by the Group.

o “Consistency” Principle:
The Report uses consistent methodologies as the previous
reports for meaningful comparisons. Descriptions are provided
if they are affected by any changes.

The Report has complied with all “comply or explain” provisions
outlined in the ESG Code.

The information contained herein is sourced from internal documents
and statistics of the Group, as well as the combined control,
management and operations information provided by the subsidiaries
in accordance with the Group's internal management systems. A
complete content index is appended to the last section hereof for
quick reference. The Report is prepared and published in both Chinese
and English at the Stock Exchange’s website (www.hkexnews.hk) and
the Company’s website (https://www.superland-group.com). In the
event of contradiction or inconsistency between the Chinese version
and the English version, the English version shall prevail.

Review and Approval

The board (the “Board”) of directors (the “Directors”) acknowledges
their responsibility for ensuring the integrity of the ESG Report and to
the best of their knowledge, this Report addresses all relevant
material issues and fairly presents the ESG performance of the
Company. The Board confirms that it has reviewed and approved the
Report. The Report was reviewed and approved by the Board of the
Company on 26 March 2026.

Feedback

The Group respects your view on the Report. Should you have any
opinions or suggestions, you are welcome to share with the Group at
info@superland-group.com.
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Environmental, Social and Governance Report

GOVERNANCE STRUCTURE

To continuously refine the Group’s sustainability framework, the
Group has established an ESG governance structure comprising the
Board, Audit Committee, Remuneration Committee, ESG Committee,
ESG Working Group, department heads and other employees. This
structure aims to define the roles and responsibilities of each level,
SO as to systematically identify, assess and manage ESG issues
including climate-related risks and opportunities, and integrate them
into strategic decision-making, business planning, risk management
and daily operations, thereby ensuring that relevant objectives and
strategies are effectively set, implemented, monitored and reported.

The Group's ESG governance framework is summarised below:

-b:-b
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BRE MEREIEE

GOVERNANCE STRUCTURE (continued) EREB @)
Roles and Responsibilities within the ESG Framework ESGREFTHACGNER

Board
EEY
e Lead and supervise the Group’ s ESG strategies, policies, mission and objectives, o MEREELMESGRE  HE RERBEZ EBEK
manage and promote core business values, and bear ultimate responsibility for the HITERZOVEE - THEEESCEERERKRELL -
Group’ s ESG matters. o EERIRIERRMMEEES - RAIRRBERIER kR
e Oversee climate-related risks and opportunities, ensure the smooth implementation REARMYE - YRTHRRERARRERBAAZEDN
and compliance of climate-related initiatives, and establish governance mechanisms BRI
that integrate climate-related risks and opportunities into decision-making processes. o FER#EBEAEEEE (BERIFHRBHERERERE)
* Review and approve major operational matters (including climate-related strategies VEBREZENERERRE (PIWBIZEREE) -
and policies), monitor progress and performance on climate issues (such as target WHFERESC (BIEREER) FEMENR -

achievement progress), and hold annual discussions on ESG matters (including
climate-related issues).

Audit Committee (Board Level)

FLEAY (EREED)

» Ensure high-quality and timely disclosure of investor-grade information covering o BWREEER  REOREERFIENRE  RERIFE
climate-related issues, and compliance with new regulations. B - WHIRIE TR -

* QOversee operational risks, integrate climate-related risks into the enterprise risk o EEEXXLERR  BREABRBRAACERBEE
management framework, prioritise such risks, and report annually to the Board. ERF - WREBEITELEY) WEERESSER -

« Follow up on and address non-compliance incidents. o BERBEBETEREMN -

Remuneration Committee (Board Level)

FHEA® (EEEE@)

« Develop and review the Group’ s overall compensation structure, compensation o HIE Rk R E R H MR - FMBeR RAamES| -
policies and related guidelines to ensure alignment with the Group’ s strategies and TR BRREREE KA ERERE AR5 -
sustainable development objectives. o ERHMERNOTIE  WRFMTHAXTE  EAE
* Oversee the implementation of remuneration policies to ensure fairness, WHFAERREEK

transparency, and compliance with relevant regulatory requirements.

ESG Committee (Management Level)

ESGER® (FEEEE)

«  Monitor and report annually to the Board on the Group’ s ESG (including o BEEVWSERNEFGERSEESC (REREEM) F

climate-related) matters, and formulate and review relevant strategies and manage- % BIE R AR SRR E R A o

ment approaches. o 2HAEEESC (BERRER) 28 - EHEM IR
e Oversee ESG (including climate-related) issues comprehensively, and regularly approve ESG (RERIZIEM) BIRREHE -

and review ESG (including climate-related) targets and initiatives. o BEREEESG IIE/MERIT HBEEAFEERS
e Lead and oversee the work of the ESG Working Group to drive the Group’ s sustainable % o

development strategy.

ESG Working Group (Operational Level)

ESG I/l (#iTER@E)

* Comprising department heads from the Engineering Department, Human Resources o BEHFEEMEK - BIETREE - ASE - Z28 - &
Department, Safety Department, Finance Department, Marketing Department, among B - hI5EE o
others. FESG (BFERIRIEM) THEBRMTIE - URHIE
«  Provide support for ESG (including climate-related) action plans and formulate relevant BRIEIESG REPEE °

.

internal ESG policies. o HEFINMEESG (RIERIFHERM) OEBAMKEET
¢ Discuss and provide feedback on ESG (including climate-related) risks and opportuni- BEVSE &

ties within respective departments. o BROBFRTREH  YALEMERERR W
*  Hold meetings at least once a year, with the chairperson of the Working Group ESG Z B & E RN MRESIRIEME IFEE -

reporting relevant KPIs and target progress to the ESG Committee.

Department Heads and Other Employees (Operational Level)

BAEERRMER (ATTEE)

¢ Implement ESG (including climateRrelated) policies and relevant measures. o EiEESG (BIERIXIER) BR RARRSEE

*  Collect ESG (including climateRrelated) performance data. o WEESG (RIERIZMER) RBEUE -

* Refine data collection methodologies and systems. o TEBBBETERRL -

»  Enhance communication on KPIs and targets, so as to more effectively track and o REMBEGBUERMBRNEE - AEARULRMME
monitor their implementation. ZEEEER
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GOVERNANCE STRUCTURE (continued)

Roles and Responsibilities within the ESG Framework
(continued)

The Group has established mechanisms and processes for selecting
qualified individuals to serve as Board members, ensuring the
recruitment and retention of such talent. The Group has also
formulated a dedicated plan to continuously enhance the
professional skills and competency of the Board and senior
management in climate-related matters.

The Board annually reviews the Group’s ESG (including climate-
related) performance and examines and approves the Group’s
annual ESG report. We strike for the balance between the company
growth, community interest and environmental protection, and
committed to achieving sustainability both strategically and
operationally.

Board of Directors

The Board recognizes that corporate social responsibility is essential
for implementing decisions related to the improvement of the Group.
We are committed to building an enterprise that creates long-term
and positive social impact, while adhering to four guiding principles,
including () Trust and Integrity; (i) Ethical Conduct; (iii) Shared Value
Creation; and (iv) Togetherness. Throughout the year, we strive to g0
beyond compliance, and the Group was not subjected to any
significant fines or non-monetary sanctions for non-compliance with
the laws and regulations in 2025.
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Core Value
* Striving to strike abalance between maintaining

sound corporate governance

and upholding

accountability to stakeholders through relevant

business blueprif

MEE

nt

 BIBERNEBE B AT E R R
TEEAREBNEAR

Stakeholder
Communication
* Synchronising and
developing strong partnerships
to improve business and
sustainabilityperformance

>

Product
Sustainabiltiy
* Combining technology
and environmentally-
considerate design for
a better performance

BHEEE BRI
. @fjﬁgmﬁﬁaw Board of ARl
BB | AR ; ABUS B
R ERRER Directors o
BExg

p Staff Wellbeing
e pE el * Creating exciting and long-term
Communities

 Providing both investment and
supports to our community in a
lasting and meaningful way

HERHE
e A REEEN TR

BRI E R8s &

opportunitiesfor all employees,
including family values, long-term
opportunities and innovative thinkingto
drive excellence across the team

SETEM

* RRRBE TAEHEIALK

kS - EREEERR

EHRB KA B4 - IAE

B B S R
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BR HEREIHRS

STAKEHOLDER ENGAGEMENT

Stakeholders’ opinions are the solid foundation for the Group’s
sustainable development and success. The stakeholder engagement
helps the Group to develop a business strategy that meets the needs
and expectations of stakeholders, enhances the ability to identify risk
and strengthens important relationships. The Group communicates
with its stakeholders through various channels, as shown below, to
understand their needs and expectations.

KhESHR

BNENBERARAKEANRERRINNNEE
Ef - BHE2EBPAEEFNENTAHNER
KRR R ER R - SR AR B RIRE 1 Kb
EEMFR - AEERETEMROSRRERR
nEBE UBRBERFOHEBTLLBPEL -

Needs and Expectations

Stakeholder Communication Channel
BHaE BERE

FEREME

Government and Regulatory e Annual reports, interim reports, ESG ¢ Compliance with laws and regulations

Agency reports and other public information BEEH
BEREEE#E G RFHRE  RIR AFRESR e Timely tax payment
s R E AN A R 1R AR IE
e Supervision and inspection e Contribution to the local economy and
EEkRE employment

Shareholder and Investor Company's annual general meeti
BRERREREE and other general meetings of
shareholders

RESHEBEERMAE

ngs e Return on investments
&% E B3
e Risk management

RAERBFAGREMBBRRAE [\ B FE

e Company website

¢ Information disclosure and transparency

NGIEER BMRBERERE

e Press releases/announcements e Protection on shareholders’ rights and
L YN fair treatment

e Annual reports, interim reports, ESG RERRER R A FEHEF

reports and other public information
Fih - PHRE RE HLELEAR

HBEMEMARER

Employee e Training
(=1 723
e Meetings
=
e Performance evaluation
FKEFE
e Survey
ERAE
e Staff engagement and voluntary
activities
BT2HERETES
e Company'’s internal portal
NI
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e Employees’ remuneration and benefits
B2 A

e Employees’ rights
BTI#a

e Training and development
59| R 3

e Health and safety in the workplace
BEERETE
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STAKEHOLDER ENGAGEMENT (continuea)

Stakeholder
B0E

Customer
ZF

Supplier/Subcontractor/
Business Partner

HEn, 28E,
EBalERY

Community and
Non-governmental
Organisations (NGOs)

HERFEBRFAS
(FEBRAFAR &%)

Media
(=8

Communication Channel

BERE

Fax, email and customer services
telephone hotline

BE BHBREFRBHRER
Meetings

g%

Feedback on products and services
EmEk R RE

Meetings
L
Site visit
B8 5
Survey
ERAE
Training

F ol

Corporate social responsibility
programmes and voluntary activities
EAEEFAEREIEY
Sponsorship and donation
=apSEEE

ESG reports

ESGHR &

Social media platforms e.g. Facebook
page and LinkedIn page

HRIERET S - giFacebook BH &
Linkedin 2 &

Enquiry mailbox
BB

BR HEREIHRS

BFoESH®)

Needs and Expectations

e Product and service quality assurance
BEEmEARE

e Health and safety
fRREZ 5

¢ Information disclosure and transparency
EMRERERE

e Business ethics
[BE3EK

e Fair procurement
LR

e Long-term cooperation
REGE

e Win-win cooperation
HEEE A

e Business ethics
[EE3EL

e Community environment improvement
HEMEIRIR

e [nvolvement in community welfare
activities
DE N EE

¢ Information transparency
A ARER

e Information transparency
B AFSERA
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BRE MEREIEE

MATERIALITY ASSESSMENT BEEMFM

When preparing the ESG Report, the Group directly engaged with  RREARESGHRER  EAEE T EREEN—
various stakeholders as part of the materiality assessment process 3% NEEEZEE N O EEHEREE  UETE
to identify and prioritise the issues to be included in the ESG Report  ANREFFRUAEB s EBREFHEEEX
which the Board believes would have significant impact on the S ZMWZEBI NAEEF - B - K[IREER B
Group's business and its stakeholders. Meanwhile, climate-related — #iBth 2REHER - WA SEEHCMEERS
risks and opportunities are also critical matters that may reasonably — FEisk REIF £ EE M E A MBI SR o

be expected to affect the Group’s capital and financial performance

in the short, medium or long term.

Process bii%

Stage 1 Identification
B B 158 B

A selection of ESG issues that may reasonably be considered WEERE (B EMHBRIRE  1TEBE N
important for the Group by itself and its stakeholders from NEBR) BEAEBREFNERLEER
various sources, including listing rules requirement, industry RBREZMNESGERE - K12 Z5A! L 281Ez
trends and internal policies. 28 issues were identified and SEWY RS ANEE  BE - BERLTE
grouped into 4 categories: Environment, Employment and 3R SEFR MR o

Labour Practices, Operating Practices and Community.

Stage 2 Prioritisation
B ER 25k FF

Conducted online surveys to rate the importance of each HEITRFERAS  HEHENAEBENAE
issue from the perspective of a stakeholder and the Group HEEZENEEHETTD  SFoeEE A1
using a scale of 1t0 5. 255 °

Developed the materiality matrix based on the scores of the BESRACHOBEYEEHERE - REE
surveys, set the threshold for materiality (i.e. at a score of EHME (BDFHE) @ THAHERES
average) and prioritised a list of sustainability issues. BT o

Stage 3 Validation
PEER3%RAE
Management reviewed the materiality matrix and the EEERNEZHEE N EZERE - D
threshold for materiality. ESG issues, with a score of average ERAEENARELE  DEAFEHA DI L
or above from the perspective of a stakeholder and the RIESGRR R 5 AN B T iR 12 M phitt 1 b
Group, were prioritised as the most important sustainability RN REBAFEEEZRE -

issues for the Group to address and report on.
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MATERIALITY ASSESSMENT (continueq)

Environmental, Social and Governance Report

Materiality Matrix

Based on the materiality matrix, the Board believes that the most
pertinent sustainability issues which are material to both the Group

and its stakeholders include the following:

In 2025, the identified material topics are as follows:

Impact on the Stakeholder
HiFmENESH

BIE ERELIHRS

EEMFTML @)

EEMEE

Materiality Matrix
BEEMIEE

Impact on the Group
HAKBEMWER

—E-RF

AENERMHRE ESER/HAEEMEER
ERAHMAEENAREZRZERENTE
18 :

MR EREEENT

Topics of High Importance

Topics of Medium Importance

Topics of Lower Importance

SEEERE FEEZEE EREEE

8 Environmental compliance 4 Waste management 1 Air Emissions
BESFIRIBEAMN EEMER RRIT R

11 Employment practices 7 Use of raw materials and packaging 2 Greenhouse gas (“GHG") Emissions
EfETEE materials B E RS BEK

12 Diversity and equal opportunities R R R B Y RHE A 3 Effluents management
BIZntRFEHRS 16 Preventing the employment of child JEKERR

13 Anti-discrimination labour and forced labour 5 Energy efficiency
R B LE & F & T Anoa %l 45 &) BE Rz

14 Staff occupational health and safety 17 Responsible supply chain management |6  Water efficiency
STIMNBEEREETS BEENHEEERE Kz

15 Staff development and training 18 Environmental friendliness on products |9  Land use, pollution and restoration
EEHREMLEI or services purchased THEE A 5 EMIRE

20 Customers’ privacy and confidentiality REEE MRS AIRE R T I1E 10 Climate change
BEELRERERE 19 Compliance with regulations on RIRE L

21 Customer satisfaction marketing, product and service labelling | 27 Contributions to the society
BEEmEE P TI5 HEE N AR TS IR A A fad=0=0 )

23 Safety of projects/services/products i 28 Communication and connection with
BR/ RS/ EREE 22 Intellectual property local community

24 Quality of projects/services/products MBERE ERE b AL [ A 3 7 B 4%
BR RS/ EREx

25 Business ethics
EESERE

26 Anti-corruption training for management

and employees
HEERBINREFEI
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BR HEREIHRS

ENVIRONMENTAL ASPECTS

Our Environment

The Group recognizes the construction industry may have significant
environmental impacts and consume substantial resources. We aim
to reduce the environmental pressures on already stressed natural
systems and minimise our contributions to global warming. We must
also adapt and address the impacts of climate change, as well as
those arising from the inevitable increasing frequency of extreme
weather events.

We, therefore, do our utmost to engage our stakeholders,
communities and our colleagues via various approaches, including
education, training and green volunteer services. The Group
strengthens environmental awareness among colleagues by
organising environmental seminars, actively participating in
community activities, conducting environmental-related emergency
drills, visiting advanced eco-technology parks, and installing new
environmental devices, etc. Through these efforts, colleagues gain
comprehensive environmental knowledge and support the Group in
achieving sustainable development, including regulation compliance,
energy conservation at workplaces and at home, waste reduction
and segregation, green purchasing, and raising awareness of
community care.

In addition, the Group advocates energy saving and carbon
reduction, and is committed to achieving sustainable operations. To
this end, we have set clear emission reduction targets, aiming to
reduce the intensities of our emissions (including air pollutants,
hazardous and non-hazardous wastes and sewage), energy
consumption (including electricity), consumption of resources
(including water and paper) by 3% by 2026, compared to
corresponding intensities of the Reporting Period in 2021. Moreover,
we are investing more resources in recycling to support the
development of circular economy.

Policies

o Environmental Policy
Our Environmental Policy sets out our commitment to
controlling and maintaining a high standard of environmental
protection. We make sure that our projects are in compliance
with all relevant environmental regulations and other
environmental requirements stated in the contract, and will
seek rooms for improvement by introducing advanced
technology or new production method.
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Environmental, Social and Governance Report

ENVIRONMENTAL ASPECTS (continued)

our Environment (continued)
Policies (continued)

Waste Management Policy
Our Waste Management Policy sets out our commitment to
controlling both hazardous and non-hazardous waste
production. We provide clear guideline for our employees to
follow and ensure the compliance of the laws and regulations
concerning waste disposal.

GHG Management Policy

Our GHG Management Policy outlines our management
approaches to reducing carbon dioxides and other GHG
emissions in our daily operations. We will annually estimate
and review our carbon emission to monitor progress towards
our related target and set advanced targets if appropriate.

Energy Management Policy

Our Energy Management Policy outlines our dedication to
improving the performance on reducing electricity
consumption. We adopt an array of energy saving measures in
our offices and educate our employee with the eco-friendly
tips and ideas.

Climate Change Risk Management Policy

Our Climate Change Risk Management Policy sets out our
commitment to identifying and managing climate change-
related risks and impacts, and to formulate relevant climate
strategies based on business needs. The policy is updated
annually based on the actual circumstances.

Environmental Management Systems

Our environmental management system is stated in our
internal guideline. We ensure that all employees, relevant
subcontractors and their staff are familiar with the
management system, enabling continuous reduction of
negative impacts on the surrounding environment through
control and mitigation measures.

BR HEREIHRS

RIZEEME &)
RIHEBE ()
W ()

e BEYEEHE

HAWEEDEEBRET AR N E
HESREENEREY BMARBETRERH
BRI E S - ML BRI FERE T A B E
BYERIBHDERRIER

R E B
HPMRERBEERRSML T HRMER
BRERLS AR RkEMREEREHER
ME IR TR - B B F A E MR ET ik
MME - LAEHEARR B R e E X E E
RATSLEREBR -

R E I E

I EEREEB SRR T RPN RNIE
=R RENER - RPIEMRAERE—
RIEheeEiE TMETERERRRERRK
B

RIRZCIRR R B & HEIBOR

B RIRZ(CAE R A R &R BURAT AR
PIB A 7R 38Rl B % B2 SR fl% 228 1 4 B e B AT
FE O UYRBEBNTZHERBORIK
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Environmental, Social and Governance Report

BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

our Environment (continued)
Policies (continued)

o Environmental Impact Management Policy
We attach great importance to the impact of our business
operations on the environment and natural resources. To
systematically manage such impacts, we have formulated clear

RIZEEME &)

BRPNERE (&)

BUR ()

e REFEEHHR
BMSEEREBZEHRERBAER
MEE - REAGIIEEEBARTE M
Bl 7E B R S SRS - BT ¢

policies and strategies, which are outlined below:

Environmental Impact Management Policy

Comply with Relevant Environmental
Laws and Regulations

BETRARNRRAERE AR

Work on Environmentally Friendly
Projects

HEHRBRIFNIER

Manage and Reduce Environmental
Burden
EERRERSE AR

Promote Environmental Education and
Communication
HITRERE R ESE

Environmental Compliance

RESEERRE

Implement practices and measures to ensure compliance with the
environmental laws and regulations
HITHRRBARRBAER ARG U ETEN RiEE

Promote business that helps the development of circular society
HERBEDEIZEBREMENED

Promote other business that reduces environmental burden
HERAEMBEREAENED

Monitor and reduce electricity consumption and waste generation in all
construction sites

TP 1 L5 1h Be 520 R B 1 HFE R EEE Y E &

Monitor and reduce the burden and impact of business activities on the
environment

BRI EBETHEHRENEERTE

Evaluate environmental impacts in the supply chains and projects
AHEHERERIEERNREYE

Promote efficient environmental management system
HITBRENREEERS

Expand the disclosure of non-financial information
BAFVBERNKESE

REAR

Our projects are subject to certain environmental requirements
pursuant to the laws and regulations in Hong Kong, including but not
limited to:

Air Pollution Control Ordinance (Cap. 311);

o Noise Control Ordinance (Cap. 400);

o Public Health and Municipal Services Ordinance (Cap. 132);

e Waste Disposal Ordinance (Cap. 354); and

o Water Pollution Control Ordinance (Cap. 358).

During the Reporting Period, to the best of our Directors’ knowledge,

the Group had no significant non-compliance issues regarding
environmental matters.

44 Superland Group Holdings Limited e & =@ E R A 7
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Environmental, Social and Governance Report

ENVIRONMENTAL ASPECTS (continued)

Emissions

Environmental Impacts from Operations and Mitigation
Measures

We have held regular on-site meeting overseen by the project
environmental management team to check if there are significant
environmental impact, risk and non-compliance in order to manage
and control on-site environmental impacts. Besides, some of our
projects also follow the requirement of the Building Environmental
Assessment Method (BEAM Plus) for New Buildings, which is a green
building initiative introduced by the Hong Kong Green Building
Council.

Air Emissions

Dust is generated from construction activities and material
transportation. We introduce mitigation measures in our construction
process. For example, demolition works areas are sprayed with
water or dust suppression chemicals, open burning is prohibited,
equipment and vehicles are regularly maintained. We conduct
regular dust concentration monitoring during the construction period
for required projects. Moreover, the use of mobile vehicle is another
source of air emissions. During the Reporting Period, the Group’s air
pollutant emissions are as follows:

Air Pollutant Emissions’?2

BR HEREIHRS

RIZEEME &)

PR
EEELNRESERERER

B EHTHEE  AEAREEEENRE
1 RERCAEARREYZE ERILER X
EETREMERER  AEERES THIRRR
& o ptoh - I D IR B TRE B AR IRFT (BEAM
Plus) i ;S MTE - ERB B CRERSHE
TTRRR B IR E(EH -

ZRHEH

BEZPHLYERSELER - ROIEZEBE
RRETREER - BOIME - £k TRREE
KRR - ZIFBARE - W EMEERE
FEE o MM T RS AR IR BETEN
ERREER - Us - ERRBEREE RN
5 —RR - RNBEME - AEERELENZER
ERMBERIT

Z=RT R B2

Nitrogen Oxides (NO,) kilograms
AEYINO) T
Sulphur Oxides (SO,) kilograms
HE(LY(S0) T3
Particle Matter (PM) kilograms
FEKLY) (PM) T

Compared with the data in 2024, the Group’s air emissions
increased, mainly due to the growth of the Group’s business during
the Reporting Period, which led to an increase in the use of petrol
and diesel vehicles.

7 The data covers emissions from diesel and petrol consumption of the Group's
vehicles. It is estimated based on “How to prepare an ESG Report? Appendix 2:
Reporting Guidance on Environmental KPIs” published by the Stock Exchange,
and the energy consumption indicators issued by the Electrical and Mechanical
Services Department (EMSD) of Hong Kong.

2 As the relevant calculation methodology adopted during the Reporting Period
has been updated, the 2024 data has been restated to ensure data consistency
and comparability.

666.01 599.77
0.79 0.64
51.53 44.74

BT -NENEE  KRENZERSRYTER
BRL IZHNABREHREEXTER &
BOE AU R SR EE A A

! BRREAR BB ATHREZ SO BOURPTE R AR -
HIRBAMZAEMOARERE HERERR
EVFE (KR  BIRRREMIBEEERES) &
BRETIESRM ZERERERETRE -

2 BRAREARARE Z BB ETACERN - BEER

BRE-—BEETLY BEH R _NEFEIHBETSE
5l -

ANNUAL REPORT 2025 o 2025 4E 4 i 45



Environmental, Social and Governance Report

BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

Emissions (continued)

Waste and Wastewater Management

The Group acknowledges possible environmental impacts of waste
generated during its operations such as site clearance, excavation
works, and construction and fitting out works. The Group is
committed to reducing its impact on the environment by managing
its waste in an efficient and sustainable manner as stated in the
Waste Management Policy. Each member of the Group, as well as
subcontractors, should take appropriate measures to avoid waste
generation through proper planning of works. The following hierarchy
of options should be considered on waste management:

Reduce — Avoid generation of waste to reduce total waste
quantity;

o Re-use — Encourage reusing the construction materials and
tools before disposal;

o Recycle — Segregate waste and mixed construction waste for
effective recycling;

o Disposal — Avoid unorganized random disposal of waste, and
ensure that waste disposal complies with statutory and
regulatory requirements; and

. Targets — Set suitable targets and objectives in the coming
financial years to ensure continuous improvement of waste
management.

Waste Management by Recycling

We use resources according to our needs and strive to practice the
three principles of “reduce”, “reuse” and “recycle”. We are
committed to encouraging enterprises and employees to come up
with more innovative solutions for waste circularity, thereby
optimising resource utilisation. With the support of our customers
and project teams along the value chain, we believe that this
collaborative approach is moving towards a greener future,
benefiting both the industry and society, and has already showed
tangible progress.

In our office operations, we place significant emphasis on recycling
and reuse of Waste Electrical and Electronic Equipment (WEEE). For
instance, we donate computers, printers, photocopiers, kettles or
microwave ovens to recyclers for processing. Looking ahead, the
Group will continue refining its waste reduction measures and
disclose relevant results where appropriate. The Group will seek
continuous improvement in waste management performance by
setting appropriate targets and objectives across the organisation.
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Environmental, Social and Governance Report

ENVIRONMENTAL ASPECTS (continued)

Emissions (continued)

Waste Management by Recycling (continued)

During the Reporting Period, the waste generated from the Group’s
offices are as follows:

RE HEREAHRE
RIEBEEME#®)

BEEy (&)
BRBRAAAEEEREY (&)
RBEHRE - AEBERAZEENEZENOT

Types of Waste

EEZE Y 5l

Non-hazardous Wastes? tonnes

mEREED NI

Intensity tonnes per square meter*
=g FPTTKAM

Since all the wastes are treated and settled by fixed monthly
payment by our subcontractors for the projects, we do not engage in
the waste management process of the project and do not obtain
related data for the project site. To the best of our Directors’
knowledge, the Group had no significant amount of hazardous
wastes generated in our projects and offices. During the Reporting
Period, there were 84 toner cartridges used in our record, and were
all collected by qualified suppliers for recycling. Since our business
nature does not consume much water, we are not aware of any
significant amount of wastewater generated. The water supply in our
office is also managed by the landlord, so we have no related
consumption data on freshwater. Looking ahead, the Group will
continue monitoring any significant hazardous waste and wastewater
generated from our business, and review our current wastage and
wastewater management system coverage when appropriate.

Use of Resources

Energy Efficiency

As stated in our Energy Management Policy, we aim to improve
energy efficiency as a continuous improvement process. We strive to
conserve energy through the following measures in our office:

o Maintain a reasonable indoor temperature between 24-26
degree Celsius when air-conditioners are in use;

o Electrical appliances shall be turned off if not in use;

3 The figure covers the paper consumption in the Group's offices.
4 The Group's total gross floor area of the reporting boundary was 3,082.52 square
meters for both 2025 and 2024.

5.62

7.26

0.0018 0.0024
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BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

Use of Resources (continued)

Energy Efficiency (continued)

o Turn off lighting and air-conditioners in rooms that are not in
use or during non-office hours;

o Select energy-efficient electrical appliances with “Grade 1"
energy label,

o Promote the use of energy-saving lighting fixtures instead of
using incandescent lightbulbs; and

o Configure computers to enter automatic energy-saving or idle
mode.

Energy Consumption and Intensity
During the Reporting Period, the Group’s energy consumption data
are as follows:

Energy Consumption’

RIZEEME &)

EREM B

BB ()

o BERIEMTHRERIEEHTMERLNR
RA M R 22 5

e EEI—BILBEKMGLTSR

. REERSEEE MASERARER:

&

e TEHRELBYDEEXMERLA -

REREEREE
R EHRE - AEBEOERBEBERNT

BERUH#ES
Direct Energy Consumption kWh in ‘'000s 522 423
BHIZERERE FETREK
Diesel litres 47,840 39,566
4o NF
Petrolé litres 1,081 -
bk A
Indirect Energy Consumption kWh in ‘'000s 209 277
BEREREFE FETREK
Electricity kwWh in "000s 209 277
EWJ) FEF R
Total kWh in ‘'000s 731 700
WEr FETREE
Intensity kWh in ‘000s per square meter’ 0.24 0.23
RE BYARTETEE’

5 The figures covered the direct and indirect energy consumption in the Group, the ¢ FBREREBNEENEZERERE  EFE28H

calculation of GHG emissions is referenced from the "How to Prepare an ESG
Reports”, and its annex “Appendix 2: Reporting Guidance on Environmental KPIs”
published by the Stock Exchange, and Oil Information database documentation
published by International Energy Agency, and the Press Release of the Hong
Kong Government — Legislative Council Question 7: Promotion of Electric

B2 T M (N RIAR IBIR S - g RE ARG ATH 2
(s —  IRIFBEREVUEIZERIES]) - EE RS %
10 HY A i & FRCEUE & ST (Ol Information Database
Documentation) & & &I/ T & RT3 BT — A g
LR HEEHER -

Vehicles.
6 During the Reporting Period, the Group introduced additional petrol-powered ¢ WEME - KRB VREREA o
vehicles into its operations.
7 The Group's total gross floor area of the reporting boundary was 3,082.52 square 7 AEER-_E-_AFER T -_NFMNREERARER

meters for both 2025 and 2024.
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ENVIRONMENTAL ASPECTS (continued)

Use of Resources (continued)

Energy Consumption and Intensity (continued)

Compared with the data in 2024, the indirect energy consumption
decreased, while the total energy consumption and direct energy
consumption both increased, with the total energy consumption
intensity elevated by approximately 4%. This was mainly due to the
growth of the Group’s business during the Reporting Period, which
led to an increase in the use of petrol and diesel vehicles, driving up
the overall energy consumption and consumption intensity. During
the Reporting Period, the Group has introduced the use of new
electric vehicle and will strive to gradually replace fossil fuel (such as
diesel and petrol) vehicles with electric vehicles in the future,
contributing to promoting low-carbon development and reducing
emissions.

During the Reporting Period, the Group's electricity consumption
decreased by approximately 25%, mainly due to the completion of
office consolidation in 2024, which enabled unified management and
optimised control of electricity usage, thereby effectively reducing
electricity consumption.

Water Efficiency

Under the effect of global warming, we understand that water
resources are precious, and particularly concern about the water
scarcity pressures in different regions. Our Group's fresh water is
supplied by the Water Supplies Department and managed by the
landlord of our offices. Therefore, there is no issue in sourcing water
resources, and we have no related consumption data. Looking
ahead, the Group will continue refining measures and evaluating the
related results achieved.
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BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

Use of Resources (continued)

Material Consumption

In our offices, one of the major material consumptions is paper. We
aim to maintain a paperless office unless it is necessary. To mitigate
the environmental impacts of material consumptions, we implement
the following practices in our offices:

. Set up recycling boxes near the photocopiers to collect single-
sided paper for reuse and both-sided used paper for recycling;

o Strictly control the use and order of materials, such as
concrete, steel, solvent, paint to avoid surplus waste;

. Use of double-sided photocopies and emails to reduce the
consumption of paper; and

o Encourage staff to reuse stationeries and materials such as
used envelopes, document folders and binding materials.

During the Reporting Period, the Group's office paper consumption
and recycling data are as follows:

RIZEEME &)

BRER (&)
YIRLH #E

ERMORLE  #AREIBHERYHZ— K

BERGIN BB RREFERCERAE -
BREMHERERENTE  HMERIEE
HEA N

o  HEHEEIMKIRERWAE  NWKREEBR
BRI EEHBERAETE

o ERMEBUREL WM RE HREYD
FHE A K AT B - L_%ﬂﬁ%&&%ﬁ:

s HERAEEFHLEFIHME R RHE
# K

s ZBMEISAXARYE  HlEEAK
B3 - XHERIAMERT W -
E’\\iﬁiﬁﬁfﬁ AEBENBRAEARENDKE

SN

Paper Consumption tonnes
RiE N
Paper Recycled tonnes
HoREIK = NI

Compared with the data in 2024, our paper consumption during the
Reporting Period decreased, while the paper recycling amount
increased. We will continue to seek opportunities for waste reduction
at source and paper recycling, aiming to maximise our recycling rate.

Packaging Materials
Given the Group’s nature of business, our operations do not involve
any significant consumption of packaging materials.
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ENVIRONMENTAL ASPECTS (continued)

Climate Change

Climate change is one of the greatest global challenges faced by the
society nowadays, and the ability to respond to climate impacts is a
critical component of any sustainable development strategy. To
protect our climate and communities, immediate action is essential.
In recent years, extreme weather events, such as strong winds,
heavy rainfall, tides and floods have become the focus of news, with
notable impacts on logistics and supply chains. Heavy rainfall, rising
tide levels, and floods may cause significant damage and loss to
assets including buildings, warehouses, and stored goods. Although
such incidents are beyond everyone's control, the Group believes
that all stakeholders should work together to address climate
change.

As part of the Group-level measures, we have conducted preliminary
research on climate forecast planning and revised the part related to
extreme weather in the Group’s emergency response plan, thereby
identifying relevant physical risks and areas for improvement. For
example, we have enhanced the existing facility management model
to better prepare for extreme wind and flood events. Our ESG
Committee and ESG Working Group will continue to explore the
feasibility of conducting climate risk assessment work plan to carry
out climate risk assessments in the coming years, and systematically
integrate them into business operations and decision-making
processes to enhance our ability to identify, manage and respond to
climate-related risks and opportunities.

In response to the “Paris Agreement”, the Hong Kong Government
issued the “"Hong Kong's Climate Action Plan”, and formulated
various plans and actions, and advanced the vision of “Zero-carbon
Emissions e Liveable City e Sustainable Development”. The
Government has determined to set medium-term goal as halving
Hong Kong's total carbon emissions from 2005 levels before 2035.
The Hong Kong Government has also announced that they will strive
to achieve carbon neutrality by 2050, and Mainland China will strive
to achieve carbon neutrality by 2060. In the context of the global
transition to a low-carbon economy, the Group has also identified
potential risks associated with regulatory, technological, market and
reputational aspects specific to the location in which we operate. We
will integrate these identified risks into our business strategy,
conduct assessment and incorporate its results into the business risk
management framework, and continuously and regularly update and
identify, assess and manage various risks.
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BRE MEREIEE

ENVIRONMENTAL ASPECTS (continued)

Climate Change (continued)

We formulated the “Climate Change Risk Management Policy”,
outlining the Group understandings towards climate-related risks
and opportunities which are relevant to our business operations. We
are committed to identifying and managing climate-related risks and
impacts, and formulating relevant climate strategies based on
business needs. We strive to work with stakeholders along the value
chain. A practical action plan includes:

Establish and continue updating carbon emission inventory, as
a benchmark to set up carbon reduction strategies and
emission reduction targets;

Provide professional construction services from the
perspective of environmental protection, and committed to
reducing its related pollutions;

Set GHG reduction target, achieved by measures such as
controlling paper consumption, office temperature, vehicles
emissions, etc.,

Ensure that all subcontractors abide by the “Climate Change
Risk Management Policy” during works, and implement
measures to ensure employees strictly follow the policy;,

Whenever feasible, encourage employees, suppliers and
contractors to reduce their carbon footprints in daily
operations; and

Ensure that at least 80% of the raw materials of wood products
used in our operations come from high-quality wood certified
by the Forest Stewardship Council.

The “Climate Change Risk Management Policy” sets a framework for
the Group’s climate change strategy, which is updated every year
based on the actual situation.
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BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued) RIEEH®
Climate Change (continued) KRIREL (&)
Climate-related Risks and Opportunities KRB E R S

Apart from the potential additional costs arising from the
requirements or expectations of relevant laws and regulations, Hong
Kong currently does not have a carbon tax or carbon emission cap,
while in Mainland China, carbon tax and the carbon emission limit
only cover the energy and industrial industries. Currently, there is no
direct impact due to GHG emissions. However, since the Hong Kong
Monetary Authority announced that the Hong Kong Government is
studying the possibility of Hong Kong as a regional carbon trading
centre, and the scope of carbon tax and carbon emission restrictions
in the Mainland China will continue to expand, it may eventually
affect the upstream supply chain (such as raw material suppliers)
and indirectly affect other costs. The Group adopted the following
time horizon when evaluating the climate-related risks and
opportunities during the Reporting Period:

B T SLARBDAPUER BERR B E T ME MM ELE
BINKASGN - REE B Al I 8 AR S AR AR BRI
ER - AR - BB K 8% FF DR ) B 7T RO
BERBRLIXER BRIKRAEREREIHN
MEANEERTZE BARSERCEMELK
FEMRBRBEM BRI 5 F 0 A
R A AR B R R BB E A ERA - &R
e E bt EE (R EHEER)  BEY
BHAMMAAR - RiREBRH - NEBERT M EEIE
MERAE R N B R - KA T A TS E

Time Horizon

B R &

Short-term Now-2027

5 B BE-—F -+
Medium-term 2028-2030

HER —E-NEE=E
Long-term 2031-2050

];/H’q -

The Group has identified a range of climate-related risks and
opportunities that are significant to our assets, operations and
services in the current/near-term, short-term, medium-term, and
long-term.
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BRE MEREIEE

ENVIRONMENTAL ASPECTS (continued) RIEEHE®
Climate Change (continued) KRIEEL (&)
Climate-related Risks and Opportunities (continued) KRIZEEEMEE (&)

Risk Types Risk Factors Risk Descriptions and Impacts Time Horizon Our Response Measures

ERER RREZ ERHELNYE W[ & RIMEL R

Physical Risk

NERR

Acute Risk Tropical Cyclones, Storms, e Engineering and construction projectsand  Short-term, »  Enhance the construction of climate

SRR Extreme Floods, Extreme related assets in high-risk areas are  Medium-term resilience of infrastructure, carry out
High Temperatures/ damaged, increasing maintenance and 25+ A flood control, wind resistance and high
Heatwaves operation costs, and affecting asset temperature resistance renovations for

BERIE AR Bt
§0 mERE/ R

Changes In Precipitation
Patterns, Changes in
Climate Patterns, Average
Temperature Rise
RREAZENRRER
V8 FHRELA

Superland Group Holdings Limited e

valuation.
BEBMEIRREEE REREER
B EMEEREERA TREEE
fhfE -
Extreme weather affects the health and
safety of the workforce, increases
absenteeism rate, reduces construction
productivity, and at the same time raises
the cost of safe operation at construction
sites, thereby affecting project profitability.
BRARTELHNRERLZE &M
YR BREEIEESN A if'ﬁ
WERRERA  FRBENEER
Transport disruptions and supp\y chain
interruptions lead to delays in project
progress and reduced capacity. In
addition, business interruptions affect
project delivery and output, ultimately
resulting in reduced revenue.
BRXARGEETAERTIRERT
BoOERTR MEEBREYEER
[N EEL - REERRARD -

SEERARAT

office buildings, factories, warehouses
and other facilities, S0 as to improve the
ability of facilities to resist extreme
weather.
MEERZHRROEER  HHBA
B BE BESEAMR MR - f
RBME  RAREREER KR
Strengthen employee safety training and
awareness education, popularise
knowledge on extreme weather
protection, emergency response skills
and high-temperature operation
protection measures, So as to ensure
the health and safety of employees.
MEETR2RIEERHE LR
BARRAMENS E2RERE
RREEMERE RESTHRER
ZF o
Strengthen supply chain risk
management, jointly assess the impact
of extreme weather with key suppliers,
promote suppliers to enhance climate
resilience, and establish alternative
supply channels to reduce the risk of
interruption.
B HEERREE AERMER
HATEBGRARYE EYHRER
kﬂ’iﬂ A BUBRBEEREMN
PR R ER R o
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BE HEREIESE

ENVIRONMENTAL ASPECTS (continued) RIFEE®E @)
Climate Change (continued) KRIREL (&)
Climate-related Risks and Opportunities (continued) KRIZEEE MBS (&)
Risk Types Risk Factors Risk Descriptions and Impacts Time Horizon Our Response Measures
ERER RREZ ERHELNYE W & RIMEL R
Transition Risk
EREk
Policy and LegalRisk  Enhanced Requirements o With stricter requirements for emission  Short-term, o Climate Change Risk Management
BRREERR for Reporting reporting and changes in energy efficiency  Medium-term Policy has been formulated.
MR ENEK standards, equipment needs to be  'EH . R BHE[REECABRREENRE] -
upgraded in engineering and construction o Consider purchasing electric vehicles
Projects to meet low-carbon requirements, where feasible to gradually replace
which may increase equipment renewal vehicles using fossil fuels (such as diesel
and operational costs. and petrol).
BHERRNERREERREFNE EZEAEANEATEEESRE I
BEZY IRBELEEEZARRMEN BHBMREARE R (D5 R
HRERSFR TRENZEENRE Ul KB o
EMA o The Group will closely monitor the
o The shift to low-carbon emission sources development of prudent financial
and the adoption of other energy sources management and disclosure regulations
may affect the current energy cost relating to climate change, and conduct
structure and increase the overall relevant risk assessments on a regular
operational expenditure of projects. hasis.
SMERERERRBERER X AEERENEREEAREEILN
SROEFENRER VENEARE FEMBERRREEANER O
2ERY THETEEERRE
o The Hong Kong Government's Hong o ESG Committee and ESG Working Group
Kong's Climate Action Plan sets the have been established to oversee and
targets of halving carbon emissions by manage climate-related matters, discuss
2035 and achieving carbon neutrality by and identify various risks, and drive the
2050. The continuous tightening of implementation of initiatives.
relevant policies and regulations will bring ﬁiBGyﬁﬁ&BelﬁJ@uﬁg
additional compliance and transformation REBERBEREEE  THREE
pressures to the design, construction and ZERRANESSERR -
operation of engineering and construction
projects.

ERRM(BEREITDE )T L2035
ERHHAF RX0EHRPAEE 48
BRRLERBANE RYTREE
BRMET BIREERRENAR
HBVES -
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BRE MEREIEE

ENVIRONMENTAL ASPECTS (continued) RIEEHE®
Climate Change (continued) KRIEEL (&)
Climate-related Risks and Opportunities (continued) KRIZEEEMEE (&)
Risk Types Risk Factors Risk Descriptions and Impacts Time Horizon Our Response Measures
ERER RREZ ERHELNYE W & RIMEL R
Market Risk Uncertainty in Market o AS the Hong Kong Government is  Short-term, Adopt new methods and technologies
mseER Signals committed to adopting green buildings in -~ Medium-term during construction, and strategically
mHERIET the public sector, we need to prepare our 5228 - apply new building technologies to meet
resources and professional knowledge in customer expectations.
response to changes in customer ERINERHAEMEN BRE
expectations and market demand to cope WRANBRERN  BREREE.
with the new trends in the construction As new technologies are constantly
industry. invented in the market, utilise advanced
RERERERMAERAEHHRA building technologies where feasible to
RREE HAMNFERERERHER enable more effective communication
MEERERENARREENGMNE and make accurate decisions during
& NEHRERIES o construction, thereby reducing rework,
mitigating risks, and avoiding waste and
Reputation Risk Shift in Consumer o With the increasing global awareness of  Short-term, UNNeCessary expenses.
2E2ER Preferences sustainable development and the  Medium-term MR ERTRN  EAAERT
HEEREHES popularisation of low-carbon concepts, &8 - FIREENBRERM URBEERE

consumer preferences in the market are
gradually shifting towards low-carbon and
environmental protection, while
acceptance of high-emission products and
services continues to decline.
BEXRAHFEERSARARERE
2ER TRREERHFESMER
RRANEE URENEARRREN
BRXERETR
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BE HEREIESE

ENVIRONMENTAL ASPECTS (continued) RIEEH®

Climate Change (continued) KRIREL (&)

Climate-related Risks and Opportunities (continued) KRIZEEE MBS (&)
Oopportunity Opportunity
Types Descriptions Impacts on the Group Time Horizon
HEER 38 1 at HEBHNEE B & E
Resource Resource Recycling e Promote the Group's transition towards a circular Short-term,
Efficiency and Reuse economy model, and optimise design, construction Medium-term
BRI = &R E Y B A A and supply chain management processes. These help %2 H3 - F1 HA

the enterprise to reduce resource dependency and
carbon emissions, while also lowering procurement
costs, minimising waste disposal expenses, and
reducing carbon-related costs, ultimately enhancing
cost efficiency.

HPEEEMERECERN - BERT - mIRH
FEHETRMAZ - B ) R ERREE RARAE B AR BEAR
R 05 A BN EREB A AR ~ Rl 2 B8 22 W) i 38 =2 M ER AR HF
HEAER WA °

Energy Sources Use Low-carbon . Adjust the energy mix and increase the proportion of Medium-term
EEN Energy renewable energy to reduce reliance on fossil fuels, £
5 R EE R mitigate price volatility risks, and stabilise energy

procurement costs.
FRFRERAS B BERREL RS
{EEREHERE - HEBERESER  BELIREE
B

. Reduce GHG emission risks: Promote the application
of low-carbon energy to reduce GHG emissions across
operations, comply with relevant policies and
regulations, reduce compliance risks caused by
excessive emissions, and thus avoid expenditures
resulting from excessive emissions.
P AR = SR R PR R B ¢ HE R IE AR A IR B A PTR A
EROMAERBYN MEEBBEER  BEY
MBEGRE & R R - &2 A BEmE

BHZ I -
Market Enter New Markets e By entering new markets, the Group can access Short-term,
ik AT emerging and more efficient local supplier resources, Medium-term

break through the limitations of the existing supply %2 Hj - /1 Ef
chain, optimise the structure of the supply system,

and at the same time diversify the risk of supply chain

interruption, thereby enhancing the overall resilience

and cost competitiveness of the supply chain.

FREAFTS  SEAEBEESWFIERE S KL
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BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

Climate Change (continued)
Climate-related Risks and Opportunities (continued)

RIZEEME &)

RIRBL (&)
RARAE B R e 438 ()

Oopportunity Opportunity
Types Descriptions Impacts on the Group Time Horizon
HEER 38 1 at HEBHNEE B & E
Resilience Participate in Participating in renewable energy projects, Medium-term
i Renewable Energy implementing energy-saving measures and carrying = &

Projects and Adopt out diversified energy layout can effectively reduce

Energy-saving the enterprise’s reliance on traditional fossil energy,

Measures; enhance the stability and risk resistance capacity of

Adopt Alternative energy supply in the supply chain, strengthen the

Energy Sources/ enterprise’s operational resilience under complex

Diversify Energy conditions such as energy price fluctuations and

Supply policy adjustments, thereby reducing potential

2EBAERRE production interruptions and additional energy

B IR A ETREFE

RAZRER %
Ttk

expenditures.

SEABERIRIER  HITHEEERERSZ T
fifm AIAMBECEHES(CARRNKE 12
FEEEERE AR AR RS - e
FERRERKE BRABRSEMGHETHEE

R BEEEPEEEINERS o

To effectively manage various climate-related risks and potential
opportunities, the Group mainly adopts methods such as risk control
and risk transfer. In terms of risk control, in the process of carrying
out various business operations, the Group proactively incorporates
climate factors such as severe weather changes into the core
considerations of project planning, construction organization and on-
site management, and effectively reduces the occurrence probability
and impact degree of climate-related risk events through scientific
deployment. In terms of risk transfer, the Group reasonably avoids
various losses caused by severe weather by purchasing
corresponding labour insurance and insurance products, further
enhancing the risk management system. At the same time, the
Group fully considers the unigue characteristics of climate-related
risks. The impacts vary by geographical locations and types of
business activities, and are marked by emerging nature, uncertainty,
complex relationships and systemic impacts. Based on a profound
understanding of risk characteristics, the Group deeply integrates
risk management with actual business operations, achieving
comprehensive and precise control of climate-related risks and
providing solid support for the steady development of the Group's
business.
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ENVIRONMENTAL ASPECTS (continued)

Climate Change (continued)

Climate-related Risks and Opportunities (continued)

In addition, the ESG Committee holds regular meetings with the ESG
Working Group every year to systematically assess, monitor and
review climate-related risks and opportunities, which are integrated
into the Group’s overall enterprise risk management process to
ensure that they are managed in parallel with other operational and
strategic risks. Furthermore, the ESG Committee reports to the Board
on the progress of climate risk management and strategic response
measures annually.

Over the years, we have been expanding our business though
different opportunities, accelerating transformation and making the
Group smarter and greener, safer for employees and users. For
instance, adopting video conferencing instead of in-person meetings
to reduce carbon emissions from transportation. These
transformations have made our operation and facilities more
sustainable, which also demonstrates our commitment to resources
and environmental protection.

Climate-related Financial Matters

The Group has systematically identified climate-related physical risks
and transition risks. Physical risks may cause damage to engineering
projects and assets in high-risk areas, thereby increasing
maintenance and operational costs, while transition risks may lead
to changes in compliance costs due to the accelerated advancement
of policies and technologies addressing climate change. The Group
will continue to monitor market trends and policy developments, and
dynamically assess corresponding strategic plans.

Regarding the climate factors that may affect the Group's cash flow,
financing channels and capital costs currently, in the short-term,
medium-term or long-term, the relevant impact analysis has been
explained in the previous section “Climate-Related Risks and
Opportunities”. During the Reporting Period, no significant climate-
related financial impacts that can be separately presented have been
identified, and no anticipated financial impacts that can be separately
quantified in the short-term, medium-term and long-term time
horizons have been identified either. The Group will actively improve
the climate risk assessment and financial impact analysis
mechanism, and gradually promote quantitative identification and
disclosure of climate-related financial impacts through continuous
monitoring, scenario modelling and data accumulation, so as to
provide a more solid basis for long-term decision-making and
management.
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BR HEREIHRS

ENVIRONMENTAL ASPECTS (continued)

Climate Change (continued)

Climate-related Financial Matters (continued)

To continuously strengthen the connection between climate risk and
financial management, the Group has planned to allocate
professional personnel and resources within the next five years to
systematically carry out special climate risk assessment work, and
give priority to conducting qualitative analysis on potential climate-
related financial impacts. Upon completion of the qualitative
assessment, it will further advance quantitative research and
accounting work, and gradually establish a corresponding framework
for climate and financial data to support long-term sound operation.

Capital Deployment and Allocation of Financial Resources

In 2025, the Group allocated approximately HK$130,000 to ESG
initiatives, including climate-related matters. Looking ahead, the
Group plans to invest in additional resources to climate-related
initiatives, such as engaging ESG consulting services and upgrading
equipment. The Group intends to further strengthen its focus on
sustainability by increasing both human and financial resources
dedicated to advancing its climate and ESG agenda.

Climate-related Scenario Analysis

The Group has yet to conduct climate-related scenario analysis. In
this regard, the Group is actively planning to carry out systematic
climate-related scenario analysis within the next five years. The
Group will first clearly define the assessment boundaries and scope
of the scenario analysis, and coordinate the allocation of dedicated
manpower and resources to ensure the orderly progress of relevant
analysis work. The planned climate scenario analysis will cover short-
term, medium-term and long-term time horizons, and refer to the
Shared Socioeconomic Pathways (SSPs) and Representative
Concentration Pathways (RCPs) of the Intergovernmental Panel on
Climate Change (IPCC), as well as the climate scenarios issued by
the Network for Greening the Financial System (NGFS). This will
enable a systematic assessment of the potential impacts of various
climate science scenarios on the Group’s business operations.
Through the above initiatives, the Group will be able to more
comprehensively identify and grasp climate-related risks and
opportunities, providing scientific support for long-term strategic
planning, risk management and the development of response
mechanisms.
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BE HEREIESE

ENVIRONMENTAL ASPECTS (continued) RIEEH®

Climate Change (continued) KRIREL (&)

Metrics and Targets EERBE

GHG Emissions JBERBBHENL

Climate change and global warming topics have become increasing T4 - RIFE(C A2 IR EREE B AR MT -

BMBAONERE2ERRD AL AR
EREMPN - RREHE AREMNEERE
HERaA

concerns in recent years. We strive to reduce carbon dioxides and
other GHG emissions in our daily operations. During the Reporting
Period, the Group’s GHG emissions are as follows:

GHG Emissions®? 2024 Changes
BERBHERC —BomE 85
Scope 1 tonnes CO,-equivalent 129.63 104.91 +24%
gHE—"° N R RS 8

Scope 2" tonnes CO,-equivalent 79.57 107.88 -26%
HE=—M R —RCREE

Total tonnes CO,-equivalent 209.20 212.79 2%
E AW _FLHmEE

Intensity tonnes CO,-equivalent per square meter 0.068 0.069 -2%
BE BEFRAE_FLBEE

GHG emission calculations cover the reporting scope of this Report and were
performed by reviewing and collecting operational data prior to calculation. The
calculations are also based on international, national or regional standards, with
reference to the Sixth Assessment Report of the Intergovernmental Panel on
Climate Change (IPCC), the 2024 Sustainability Report published by CLP Power
Hong Kong Limited, th e Low Carbon Living Calculator issued by the Environment
and Ecology Bureau of Hong Kong, the Oil Information database documentation
published by the International Energy Agency (IEA), as well as the Greenhouse
Gas Accounting Protocol: Corporate Accounting and Reporting Standard.

Due to data collection limitations, Scope 3 GHG emission data has not been
disclosed in this Report for the time being. The Group will continue to optimise its
data collection systems and strengthen engagement with value chain partners to
enhance the completeness of data collection.

Scope 1: The direct emission from the business operations owned or controlled
by the Group, such as emissions from the combustion of diesel and petrol when
vehicles are in use.

Scope 2: The indirect energy emissions from the Group's internal consumption of
purchased electricity and the usage of electric vehicle. The calculation follows
location-based methodology.

The Group's total gross floor area of the reporting boundary was 3,082.52 square
meters for both 2025 and 2024.

BERBHIGIERE T ARENRSHE - WEBE
BRI EEESERBIETE - HFAEMERBEBEMER
gHRZE  2ETRNFBREZ(CEFMZ S S (PCC)
FRRTERE - FEENBRAAIEMA2024 F1]
SEHRERE BAREREERREM ZEREETH -
BB AL R B 2 A A (R E R &R E X ) (0il
Information database documentation) ~ G = & &% 4
BRE: CEGHERESEE) -

RARBIBRKERY  AREEABRERE=-NRERE
PR EE - AEERFEECEEIBRKERS Wik
REBRBHRR  LMEASURENTEL -

HBE— AAREREAEHNEBEEELNEEY
R+ A0 P VR B R R B S B U P EE AE RO BE AR

HBE— - IAEERNPERINBEE N RER AT HREE
AR REREIREIR o s E 7 A I A EAE -

AEER T _AFR-_T_NFNRERREEER
&9 53,082.52F 5K ©
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ENVIRONMENTAL ASPECTS (continued)

Climate Change (continued)

Metrics and Targets (continued)

GHG Emissions (continued)

Compared with the data in 2024, total GHG emissions and total GHG
emission intensity both decreased by approximately 2%, mainly due
to the completion of office consolidation by the Group in 2024, which
enabled unified management and optimised control of electricity
usage, thereby effectively reducing electricity consumption and
resulting in a significant decrease in electricity usage during the
Reporting Period. In 2025, direct GHG emissions (Scope 1) generated
from fuel consumption of the Group’s vehicles were our primary
emission source, accounting for approximately 62% of our total
emissions. During the Reporting Period, the Group has introduced
the use of electric vehicle. In the future, the Group will also strive to
gradually replace fossil fuel-powered vehicles (such as diesel and
petrol vehicles) with electric vehicles, contributing to promoting low-
carbon development and reducing emissions.

GHG Emissions Mitigation and Target

The Group has established its GHG target, as detailed in the table
below. By setting this target, the Group aims to continuously
optimise GHG reduction measures and promote energy conservation
and carbon reduction in a responsible manner.

Target Information

ERERER

RIZEEME &)

RIRE L (&)

EERBER(E)

BERBYEN (E)

Bt T NENEE  RERBATFRENR
EREAFNERITRN2%  TEZRAEE
BR T _NFEEEABLAEHIAES  BRA
B EEEEES - KmAMHEE B -
BYREMHENNEREREZTR - —F -4
FrREEHOMFERMEENERRERE
Bk (BE —) BB E2HHORR - ERMRE
PEERI62% - AFEEBECHILEF THEMNRE
A RARRNGFMELSUBETERRACARE
(ansedm K im) B - S HEE R R KO D BE
MIEHERL

= RSB R B AR
AEECHEAEREBHNER  HFRTERMAT -
BREREMBER AEEFESEECEERE
MBEE B - W REF A BB S AR R

With 2021 set as the base year, the Group strive to achieve a 3% reduction in total GHG
emissions by 2026, relative to the base year, with GHG including CO,, CH, and N,O.

Additionally, the Group aims to achieve carbon neutrality by 2050, aligning with the
objectives of the Paris Agreement and the Hong Kong Government

LA2021 A - B AE2026 F = E A EREBIMESHEEFHLNL 3% HAE
RERE_SH PEN—8f_R - B - FIMPR2050F 2 ATEREFF - BB

Target Set™
EREE
BpE)REBRFE R
Target Type Absolute
EREE b BEBARZ
Objective of Target Mitigation, adaptation
ez A=RES: NN Bk - THEE

s During the Reporting Period, the Group has yet to adopt the Science Based
Targets initiative (SBTi) framework to set GHG emission reduction target. Going
forward, the Group will continue to monitor the latest guidelines of the SBTi
framework and combine its own business development plans and operational
practical situations to timely assess and promote the formulation of relevant
targets, so as to further advance low-carbon transformation.
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Environmental, Social and Governance Report
BE HEREIESE

ENVIRONMENTAL ASPECTS (continued) RIFEE®E @)
Climate Change (continued) KRIREL (&)
Metrics and Targets (continued) EERBEZE(E)
GHG Emissions Mitigation and Target (continued) BERBEERBIE (&)
Target Information
ERBEERER
Monitoring Progress ESG Committee reviews the target and performance on GHG emission annually, and
assess whether a revision on the target is required
EEERE ESGZEECHFELAAZTRBHMNEFRERR WA EAFTERAEAR
Scope of Target Covers the Group's offices and the representative project(s) in Hong Kong
EREE e RESEEEANARMAZE(WAE]) RREKMIEE
The following GHG management measures are implemented: AEECERUTAERBEREHE

e Seek and explore operating measures that can efficiently o  SRITEZRAIUAEZRDEEREHFRD
reduce GHG emissions; BB

e Adopt sustainable technologies to offset inevitable emissions; o £ FH ] #2548 334l 2R 4K 8 1~ m 8F 2 A9 HE IR
and &

. Encourage and educate employees to participate in e FEEHEETLERREFH LEERR
environmental protection activities and related eco-friendly HU% °
practices.

Compared with the total GHG emission data in 2021, the Group’s HMHEER - Z - —FEEETR[EBEEREE @ ~F
total GHG emissions have decreased by approximately 10% in the [EEEEZEREETME T4 10% - NEB
Reporting Period. The Group will continue assessing, recording and #&&SF 1 - B CHELFERMAOLERE
disclosing our GHG emissions annually, and aim to establish clear HIHE U H LRI AN T TAEHE  AE
responsibilities bearing system for fulfilling the emission policies and  BRHEREE N B1Z - BAG T EIG BIZ MR -
targets. We will review targets and policies regularly and refine the YWiREBEHRRFENRETBL  T=HHEKRER
data collection system and develop reduction strategies, based on &t X &l 7E & BRI BE SRS o

projection of data in the upcoming years.
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SOCIAL ASPECTS

Our People

Employment

The Group understands that employees are one of the most
important factors for our success and they are our key assets to hold
a leading and reputable position in the industry. Our success hinges
on our employees’ provision of consistent, quality and reliable
services, and this holds true for both technical and support staff of
all levels. We consider human resources as the most important
asset, and we put staff development on top of the list while fulfilling
our Company’s sustainability journey. To meet the needs of our
sustainable growth and business development, we regularly assess
our employees’ developmental needs to ensure everyone, including
the top management, is receiving support to unlock their full
potential. We strive to provide work-life balance with a variety of
different activities for our employees whom we regard as family.

Policies

Our Employee Handbook sets out the details on remuneration,
dismissal, recruitment, promotion, working hours, rest periods,
diversity, equal opportunities and anti-discrimination, and formulates
corresponding policies on the above aspects to standardise various
human resources management measures and practices.

Employment Management

Recruitment, Promotion and Dismissal

The Group generally recruits our employees from the open market
and by referrals. We are committed to attracting and retaining
employees to provide service for us. Based on sustainable
benchmark, department heads evaluate human resources and
decide whether recruitment is needed for our business development.
The Group has formulated specific evaluation benchmark, for making
an objective and fair selection of each applicant, in order to select
talents who are suitable for the needs of the job, so as to avoid any
possible employment disputes. In order to attract and retain
employees, the Group emphasises the importance of development
and growth of employees. The promotion of employee is based on
their performance and capability. Performance appraisal is
conducted regularly to evaluate employees’ performance regarding
working attitude, technical skills, interpersonal skills, etc. We also
develop incentive programs to reward staff for excellent
performance and attitude. For details, please refer to the section
headed "Staff development and training”.
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SOCIAL ASPECTS (continued)

Our People (continued)

Employment Management (continued)

Recruitment, Promotion and Dismissal (continued)

The dismissal or voluntary termination of employee’s contracts shall
be enforced according to the employment laws and regulations in
Hong Kong. Relevant procedures of voluntary termination of
employment contract are clearly stated in the Employee Handbook.
If an employee has any serious misconduct, such as serious violation
of the content of the employment contract, occupational misconduct
or misbehaviour, frequent neglect of duty, etc., the Group will not
tolerate once it is verified, and the employee involved may face
immediate dismissal or disciplinary action. Moreover, the Group will
arrange exit interview for exit employees, hoping to provide an
opportunity to understand the employee’s past experience working
with the Company. Information is thus collected for future reference
in functional and welfare benefit establishment and system
improvements.

Equal Opportunity, Diversity and Anti-discrimination

The Group is committed to investing resources to create a safe and
harmonious, fair and equal working environment, ensuring that
employees are treated equally in every aspect of their jobs. We are
actively developing various skills of employees and granting different
forms of job opportunities to enable employees to accumulate
relevant work experience in the Group. We hold a respectful attitude
towards employees, customers and applicants and adopt an
employee diversity policy to create a work environment that is
capable and culturally diverse. Moreover, we are committed to
providing a discrimination-free working environment. We will never
tolerate any form of discrimination or harassment.

We will never tolerate any discrimination or harassment based on
gender, physical fitness, intelligence, race, age, sexual orientation,
nationality, religion, family status, etc. It applies to all aspects in
employment, including but not limited to recruitment, promotion,
transfer, job assignment, rewards and welfare benefits, training and
development, suspension, etc. We provide channels to promote
open and transparent multi-directional communications within the
Company. We have established a whistle-blowing policy for
employee to report any unethical behaviour and other misconduct in
workplace.

BR HEREIHRS

HtEE@E®)

RPWET (&)

BEEE(E)

HRE -~ Bt B E ()
REXERRIEEAVNEREEBREEIZN
ERBT c BERKRILERAONBBEFTEE
WZIARNEREFMHT - HETAETMNEETET
RONMBEEERERBREAONAZR BIEXE 17
RTLE BERBEBTSE  —&2E ~EEH
BAGE - FEET A EEERARAEEKED
AN REE TS RS RERN 8 T 2 BERRm
Ao RBUIEE THZE TRRMAIENKE - I
SR ESRHBRBIEBEMER - A LB
RGRE2E -

FERE  ZTIERRER
AEBBINERER  AEELZE2ME - AL
RFH TR BREENSE TR L1
BERAFNEFSE BARLEBRERETNEEA
REE AR TARPANITIE#E  F£8 T
AEETPERAETIFEER - HMAHET - TP
LREMELDHRBEERE  YHRAE TZ TR
B BREE-ERTEENMEZHENT
TERE © thsh - BB RRE — R B R H
THERE  SEAZANBERIBERRERTR
128

BB IR RERBEMLR - BE B Bk -
Fie A BE - FH REARFETEH
R ERE - W EEANERBEERNSEE
BREETRNBE &7 &R TEIR K
B REN  HIRER - FRE - BRAELAQT
MBI IR E R SOBE AN Z MR R 8 © B
BERVERBER  UHEBS|RETHESMHE
MAERIREBTETR -

ANNUAL REPORT 2025 2025 £F £ 5} 65



Environmental, Social and Governance Report
BR MMEREIERS

SOCIAL ASPECTS (continued) HtEEm e

Oour People (continued) RMAWETI (&)

Employment Management (continued) EREE (&)

Employment Profile 1ETEREA

Employment profile during the Reporting Period is as follow: HEHAFENERBEROT
Workforce Distribution BTITDH
As at 31 December 2025 R=B-HF+=-A=+—H"
By Gender =Bl
Male B 193 171
Female pegi:s 65 62
By Age Group BEFER
Below 30 30BRA T 33 33
30-50 30-50 162 142
Over 50 50B% A £ 63 58
By Employment Type ZRERER
Permanent £l 255 231
Part-time Ei 3 3 2
By Geographical Region 1% th 15
Hong Kong B 258 233
Mainland China A B A 0 0
Other H b 0 0
Total Fe 258 233

Employment and Labour Compliance EWHRETEH

The Group strictly abides by related laws and regulations, including ~ AEBESESFRBEARLES - BEERER
but not limited to:

e Employment Ordinance (Cap. 57); o [EREKHI(ES7E)

e Employees’ Compensation Ordinance (Cap. 282); e [EEMEKRH (E282F)

e Mandatory Provident Fund Schemes Ordinance (Cap. 485); o WHMUAESEENEH (F485E)
e Construction Workers Registration Ordinance (Cap. 583); o EIEFET AFEMHER (F583E) :

e Minimum Wage Ordinance (Cap. 608); o HRETEKD(FEO8E) :

e Sex Discrimination Ordinance (Cap.480); o ERIBRIED (E480F) ;

e Disability Discrimination Ordinance (Cap.487); o BRBRIGH (EA7E)

e Family Status Discrimination Ordinance (Cap. 527); and REMAMIFRED ($5278) &

Race Discrimination Ordinance (Cap. 602). BRI AR K] (BB 602F) -

During the Reporting Period, the Group was not aware of any RIREHE @ AEBE R ER I BLETMERNT
significant non-compliance case on employment practices. BRIER -

1 It includes the employees of the Group only. Workers of the subcontractors are % ERREAEEES »EEMNIATTAR
not included.
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SOCIAL ASPECTS (continued)

Our People (continued)

Employee Retention

Remuneration, Welfare and Compensation

We establish labour contracts with each of our employees in
accordance with the applicable labour laws. The remuneration
package which we offer to employees includes salary, discretionary
year-end bonuses, discretionary incentive bonuses, and other cash
subsidies. Moreover, to attract and retain talents, the Group offers
competitive remuneration package with a variety of welfare benefits,
including performance-based bonus, Mandatory Provident Fund
Schemes, medical insurance, overtime compensation, business
travel allowance for long business trips and night-shift allowance.

We determine the salary of our employees mainly based on their
qualifications, experiences and performance. The performance of
our employees is reviewed regularly for numerous purposes such as
salary adjustments, bonuses and promotions. We intend to maintain
our remuneration packages competitive to attract talented labour in
the construction industry and retain existing staff members for
consistent, quality and reliable services.

Rest Period and Working Hours

The Group provides reasonable working hours and rest periods to
employees. All employees are entitled to Public or Statutory Holidays
as announced in The Government of Hong Kong Special
Administrative Region Gazette each year. In addition to those
Holidays, employees are entitled to annual leave, sick leave,
compensation leave, paternity leave, maternity leave, marriage
leave, compassionate leave, birthday leave, etc.

Employee Activities

To cultivate self-confidence and enhance the sense of belonging and
team spirit of the staff, the Company organises recreational activities
which are beneficial to physical and mental well-being and
encourages active participation of all employees. During the
Reporting Period, the Group organised Chinese New Year Fai Chun
making, team building activities, Nine-Square Division competition,
Mid-Autumn Festival lantern making, Halloween and Christmas
activities, etc.
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SOCIAL ASPECTS (continued)

Our People (continued)
Employee Retention (continued)
Employee turnover rate during the Reporting Period is as follow:

HEEm®)

KMWETI (&)
AT EE(E)
WEHREERALRAOT ¢

Turnover Rate™ AR R

By Gender e

Male B 2.81% 3.02%
Female pegi 3.33% 2.42%
By Age Group BFR

Below 30 305 AT 4.80% 5.30%
30-50 30-505% 2.52% 2.46%
Over 50 505 A 3.04% 2.44%
By Geographical Region & i1

Hong Kong BE 2.94% 2.86%
Mainland China B A 0.00% 0.00%
Other H b 0.00% 0.00%
Overall et 2.94% 2.86%

Health and Safety

Health and Safety policy is developed for safeguarding our
employees and is also one of the core values of the Company. We
uphold a strict practical standard and management system on health
and safety issues. Trainings and safety measures are promoted in all
levels of employees to ensure job site safety. The senior project
management staff shall have the responsibility on the
implementation of the safety measures and ensure its operational
effectiveness.

Policies

We develop internal regulations and policies on Industrial Safety
Management, including chapters in Safety Control on Employees,
Safety Control on Workplace, Safety Risks and Responses, Corporate
Safety Plan, and Emergency Response Instructions.

1. Safety and Health Policy
We are committed to developing and achieving a safe working
environment. Safety and Health (S&H) at work is our first
priority over other matters. Our Safety and Health Policy sets
out our commitments and our safety performance goal with
the accident frequency rate not higher than 0.55 per 100,000
man-hours worked.

s Turnover rate = Average number of monthly departures in the Reporting Period/
Total number of employees at the end of the Reporting Period. The Group had a
total of 91 employees’ turnover during the Reporting Period.
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SOCIAL ASPECTS (continued)

Our People (continued)
Health and Safety (continued)
Policies (continued)

2.

Employee Handbook

We have clearly stated the contingency measures that need to
be implemented in case of work accidents of different severity
in our Employee Handbook and require employees to strictly
abide by the rules of no smoking in the workplace to reduce
the risk of work safety hazards and maintain healthy and
comfortable work environment.

Occupational Health and Safety Measures

Owing to the wide variety of our Projects, each Project is required to
develop a Project-specific Safety Plan, overseen by the related
management team and the main contractors. The Corporate Safety
Plan outlines the approaches to coordinate, manage and control the
works in order to protect the safety, health and welfare of all
personnels and the public engaged in the Project or affected by the
operations. It is also established to ensure that all legislation and
contractual requirements are observed.

Our Progress

1.

Enhancing on-site inspections

In order to enhance the on-site inspections, we establish an
internal safety organisation specialising in managing the
occupational safety issues in Project sites. Our Safety
Supervisors and Officers are responsible for conducting regular
inspections on the Project Safety Plan and safety performance
of each Project site. Safety meetings are held regularly for
reporting any special findings and progresses on the safety
monitoring, and the process is monitored by the Project
Director and Senior Manager.

Emergency preparedness

Emergency Plans are prepared for adverse situation such as
extreme weather and fire event. We encourage the formation
of emergency response unit for projects by main contractors.
Emergency contacts shall be provided by the main contractors
to make sure an effective communication between the
emergency response unit and the workers. In addition, to
ensure the effectiveness of the Group’s Fire Emergency
Procedures, we have carried out fire emergency drills during
the Reporting Period to simulate whether employees can make
timely and appropriate response in accordance with the fire
emergency procedures in the event of a fire in the Group's
offices. We have reviewed its effectiveness after the drill and
recorded the specific information in the “Corporate Fire Drill
Report”.
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SOCIAL ASPECTS (continuead)

Our People (continued)
Health and Safety (continued)
Our Progress (continued)

&
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Safety training and education

We offered safety training to our employees and encouraged
them to participate in various activities relating to health and
safety in pursuit of enhancing our employees’ safety
awareness and knowledge in accident prevention and handling
process. We ensure that all our employees shall hold a valid
mandatory safety training identification (Green Card) and
receive site safety induction training prior the commencement
of works. Moreover, we encourage job specific training for
workers engaged in jobs which require necessary safety
knowledge.

Health assurance

Health protection and control are necessary for the prevention
of the occupational diseases and accidents. We display the
physical properties, chemical properties, hazards, safe
handling and storage instructions, and precautionary measures
for all hazardous substances through “Material Safety Data
Sheets”. Protection and mitigation measures are implemented
for common occupational problems related to dust, vigorous
vibration and noise. Moreover, first aid facilities and welfare
facilities are maintained in a hygienic condition and are
applicable under the local legislation.

Accident and incident investigation and reporting

We attach great importance to the safety and health of
frontline workers. After the occurrence of a site accident, a
detailed report shall be completed and submitted to the head
office no later than 2 working days. Senior management and
Safety Officers shall bear the responsibility to investigate all the
occurred accidents and provide corrective action plans and
recommendations as preventive measures to avoid
recurrence.
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Environmental, Social and Governance Report

SOCIAL ASPECTS (continued)

Our People (continued)

Health and Safety (continued)

Safety Performance

Our Projects are subject to certain safety and health requirements
pursuant to the laws in Hong Kong, including but not limited to The
Factories and Industrial Undertakings Ordinance (Cap. 59) and The
Occupational Safety and Health Ordinance (Cap. 509). During the
Reporting Period, there was no confirmed case of non-compliance
with the regulations. Meanwhile, no work-related injury cases
occurred in the Group during the Reporting Period. Should any such
cases arise in the future, the Group will promptly report them to the
Labour Department. We will continue our efforts to raise safety
awareness among our stakeholders and ensure that we learn from
these events to prevent any recurrence. As at the 31 December
2025, the data of the Group's work-related injuries and fatalities of
the past three reporting periods are listed as below:
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2024
—E-lmF
Number of Reportable Accidents's AI2HEHRHE 0 10 2
Number of Fatalities T A 0 0 0
Fatalities Rate per 1,000 Employee FTEREERTIAMISET X'
and Workers" 0 0 0
Lost Days Due to Injuries’ ATEBEATIERSH 0 287 1,067

Looking ahead, we strive to improve our safety management system.
The Group will continue updating and reviewing our Safety and
Health Policy and our safety targets. Meanwhile, we will strengthen
the safety incentives for frontline workers to enhance their attention
to safety in the work environment. Effective safety trainings and
communications will be upheld by holding more meetings and
discussions on the inspections and evaluation for improvements.

i The data disclosure represents the number of serious occupational accidents
among all reported accidents.
N Fatality rate per 1,000 employees and workers = (Number of fatality/Daily average

number of employees and workers) x 1,000.
B The data includes the total number of lost workdays due to occupational
accidents in the Group's Hong Kong offices and the projects.
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SOCIAL ASPECTS (continuead)

Our People (continued)

Staff Development and Training

The Group believes that employees are our most important assets to
our prosperity. The Group has formulated staff development and
training policies, and consolidate the variety of trainings provided to
staff into the following categories:

Induction training for new employees

The new induction training provided by the Group aims to help
new employees understand the Company, including general
human resources policies, salary payment procedures, welfare
benefits, office safety regulations, etc. Moreover, all new
employees will receive annual training on anti-harassment,
anti-discrimination, anti-corruption and data security on the
first day of work commencement.

Internal trainings

In order to meet the training and business needs of employees,
the Group has organised various internal training programs
related to their work. The programs aim to promote personal
development of employees in different positions in the Group,
and to help enhance and develop the skills and potentials of
employees.

External trainings
The Group actively encourages employees to take external
courses that meet job requirements and service needs. Related
programs include functional enhancement training courses,
outdoor team training camps, various seminars and
conferences, etc.

Besides the above work-related trainings, sense of belongings and
cohesion are also highly valued. We strive to maintain a good
working relationship with our employees, and we provide a peaceful
and harmonic working environment for them. During the Reporting
Period, there was no strike, labour dispute, discrimination and
harassment case occurred.
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Environmental, Social and Governance Report

SOCIAL ASPECTS (continued)

Our People (continued)

Staff Development and Training (continued)

Learning and Career Development

In line with our sustainable development goals and business needs,
we highly valued training and employee development. The Group has
provided the following types of training to employees of all levels and
categories:

Induction training for new employees,

o Technical training;

o Occupational health and safety training;

o Managerial and professional skills training;

o Team building techniques and activities; and
o External training

During the Reporting Period, the Group had offered a total of 464
training hours. The details are as follows:

Percentage of Employee
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Receiving Training" ZlEREBRSEET

By Gender MR

Male B 100.00% 78.36%

Female peg 100.00% 95.16%

By Employment Categories RERER

Manager or above IR A E 100.00% 42.86%

Supervisor or above FEUAE 100.00% 97.50%

Operator/Support Level BIEE IR 100.00% 82.68%

overall 2 100.00% 82.83%
L The current data are based on the number of attendance of people. Percentage HERUAZIANRGET - ZlEE B S = ®E R Z

of trained employee = Total number of employees received training during the
Reporting Period/Total number of employees at the end of the Reporting Period.
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SOCIAL ASPECTS (continued) HtEEm e
our People (continued) RMWETI (&)
Staff Development and Training (continued) EIRERIEIE)
Learning and Career Development (continued) BT ETRE (&)
2025 2024
Hours/ Hours/
Employee Employee
—E-FHF —E_MEF
Average Training Hours? S 15 35 FI Ry B 20 RHE &S Y EE
By Gender =Bl
Male B 1.80 1.69
Female % 1.80 2.82
By Employment Categories RERER
Manager or above KA E 179 0.89
Supervisor or above FESAE 1.79 2.38
Operator/Support Level BIEE YR 1.80 1.99
Overall b4 ] 1.80 1.99
Labour Standards % T 28|
Prohibition of Child and Forced Labour ZIFET R#EH ST

As a conscience employer, the Group prohibits any form of
discrimination and forced labour and has formulated relevant
policies to avoid hiring child labour and prevent forced labour. We
have taken all practicable steps to prevent having illegal immigrants
from being on site and prevent illegal workers who are not lawfully
employable from taking employment on site. Our Human Resources
Officers inspect, take record and check the original identification
document of workers and check if workers are registered
construction workers under the Construction Workers Registration
Ordinance. The Group firmly refuses to employ any child below the
legal age and will never tolerate any behaviour that exploits the
rights of children. We also require our subcontractors to hire
employees who are lawfully employable to work on sites. Moreover,
the Group will only establish an employment relationship under the
consent of both employers and employees, and will never allow any
coercion or violence to force employees to work. The Group will
regularly review relevant employment policies and regulations to
avoid the occurrence of hiring child labour or forced labour. If child
labour or forced labour is found in the working area of the Group,
including our sites, we must take relevant measures to follow up
seriously.

2 Average training hours = Total training hours during the Reporting Period/Total
number of employees at the end of the Reporting Period.
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Environmental, Social and Governance Report

SOCIAL ASPECTS (continued)

Our People (continued)

Labour Standards (continued)

Prohibition of Child and Forced Labour (continued)

The Group strictly abides by, including but not limited to the
Employment Ordinance and the Immigration Ordinance (Cap. 115),
Convention Concerning Forced or Compulsory Labour. During the
Reporting Period, the Group had no non-compliance case relating to
child labour and forced labour.

Operating Practices

Our Supply Chain

Responsible Supply Chain Management

The Group is committed to building lasting and constructive
relationships with partners in its supply chain. The Group’s supply
management policies and internal guidelines specify our dedication
to a fair, transparent and competitive procurement process which
requires all employees to observe the highest standards of business
integrity and to comply with relevant laws and regulations.

Supplier and Subcontractor Engagement

o Supplier
The suppliers of goods and services to the Group mainly
include (i) raw materials; (i) furniture; and (iii) tailor-made
accessories. The materials we purchased mainly include wood,
stone and metal. We will conduct supplier evaluation for new
suppliers when the customers nominate a particular supplier
for certain materials, and we also have an internal list of
approved suppliers for the selection of suppliers when
purchasing materials. The list is reviewed and updated annually
according to the performance of the material suppliers. At
least three suppliers’ quotations are obtained if no exclusive
supplier is suggested by the customer. When selecting
suppliers, we will fully consider the relevant environmental and
social risks, and with reference to criteria including, (i) quality
of materials provided; (i) punctuality in delivery; (iii) price; and
(iv) service quality; the Group will also prioritise suppliers that
provide environmentally friendly materials or services.
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SOCIAL ASPECTS (continuead)

Operating Practices (continued)
Our Supply Chain (continued)
Supplier and Subcontractor Engagement (continued)

Subcontractor

We may delegate part of our installation or other technical
works to our subcontractors; we are then responsible for the
site supervision, management of subcontractors and overall
project management. Regarding building construction works,
we engage subcontractors on a contract-by-contract basis and
depending on the types of work required, by trades of work in
the projects such that normally each subcontractor is only
responsible for one trade of work, can then decide if further
subcontracting is necessary. In order to effectively control and
monitor the environmental and social risks along our supply
chain, we clearly asked for strict compliance on safety and
environmental requirements on our contracts to ensure that
the project is performed in accordance with the relevant
specifications with our customers. Our subcontractors need to
report regularly to our Group about the progress of works.

We approved and shortlisted the qualified subcontractors from
time to time with reference to factors such as (i) quotation; (i)
expertise and performance; (iii) service quality; (iv) defects
liability period; and (v) availability.

We continue monitoring the performance of suppliers and
subcontractors on our internal approved list regularly through project
inspection and compliance of requirement, and update our approved
list according to the evaluation result.

As at the 31 December 2025, we have a total of 421 suppliers and
subcontractors all from Hong Kong. During the Reporting Period, all
our suppliers are managed in accordance with the above practices.
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Environmental, Social and Governance Report

SOCIAL ASPECTS (continued)

Operating Practices (continued)

Product Responsibility

Projects and Services Quality

J Quality Policy
Our Quality Policy sets out our commitment to providing high
quality services to all our customers on time and within budget
to ensure continual improvements on the road to meeting all
reasonable customer needs and expectations.

o Quality management system and safety
To maintain consistent quality and safety of services for
customers, the Group has established a formal quality
management system, which is certified to be in compliance
with the requirements of 1ISO9001:2015. During the quality
assurance process, we perform sampling, quality verification,
surveying, data analysis and review for improvement on
production stage such as designing and developing, resource
purchasing, product realisation and customer communication.

Our Quality Assurance Managers bear the responsibility to
monitor and supervise the Project Quality Plans for assigned
projects in light of the contract, and actively promote approved
quality concepts and procedure in order to ensure the quality
management system are correctly adopted and implemented
in our business operations. We will conduct management
review with all key management staff on the continuing
suitability, adequacy and effectiveness of the quality policy and
objectives at least once every year.

Products Return and Recall Policy

As the Group is mainly engaged in decoration services, repair and
maintenance services, our business does not involve any product
production and manufacturing, so there is no relevant policy for
product return and recall.

Complaints Handling

We established customer communication channels including mail,
e-mail, fax and telephone meetings to receive service and product
enquiries. Also, we have complaints handling procedures in place to
provide guidelines for our employees on handling customer feedback
including complaints. During the Reporting Period, there was no
complaint received.
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SOCIAL ASPECTS (continuead)

Operating Practices (continued)

Product Responsibility (continued)

Intellectual Property, Marketing and Labelling

The Group's business does not involve research and development,
product packaging and labelling activities. Besides, the Group does
not rely heavily on marketing and advertising. During the Reporting
Period, the Group was not aware of any significant impact relating to
intellectual property, advertising and labelling on its operations. We
will continue closely monitoring the business environment to identify
any significant risks in this area.

Customer Information Protection and Privacy

The Group strives to protect the privacy of its customers, business
partners and staff in the collection, processing and use of their
business or personal data. The Group has formulated personal data
privacy policy and confidentiality requirements for company
confidential information in the Employee Handbook, and ensures the
company policies strictly follow Personal Data (Privacy) Ordinance
(Cap.486) of the Hong Kong SAR Government.

Protection of confidential business information, trade secret and
customers’ privacy is of paramount importance to the Group's
interests and success. The Group requires all employees to maintain
the confidentiality of company information by signing the Non-
Disclosure Agreement. Our employees are required to keep
confidential on information including but not limited to (i) technical
information; (i) business development plans; and (iii) investor and
customer lists. For all documents and information belong to the
Group, every employee undertakes to return to the Group upon
termination of the employment with the Group.

Failure to observe the privacy rules may lead to summary dismissal
without compensation by the Company. During the Reporting Period,
the Group had no non-compliance case in this regard.

Business Ethics

The Group is committed to conducting its business with honesty and
zero tolerance on any unethical acts. We will continue disclosing
information openly and transparently in compliance with the legal
requirements.
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SOCIAL ASPECTS (continued)

Operating Practices (continued)

Business Ethics (continued)

Policies and Preventive Measures

The Group has formulated Anti-corruption and Bribery Policy, which
clearly stated the definition of corruption and bribery and sets out
certain preventive and monitoring measures. Our commitments and
values are guided by the Employee Handbook and supplemented by
different policies. These policies and procedures are regularly
reviewed and updated to ensure appropriate ethical business
practices and behaviour as well as compliance with corporate and
regulatory requirements.

o Employee Handbook
Our Employee Handbook sets out principles and code of
conduct for acting responsibly in a professional manner in daily
operations, including issues related to business ethics, conflicts
of interest, bribery, and confidentiality in the workplace.

o Conflict of Interest Procedure
The Conflict of Interest Procedure is established to prevent,
detect or deter inappropriate activity. On the commencement
of the employment, each employee is required to sign the
Company's statement of policy governing “Conflicts of
Interest”. We believe that it could safeguard the interests of the
Company and customers, and maintain a good professional
image and professional ethics.

o Anti-Fraud Procedure
Our Anti-Fraud Procedure includes establishment of
communication channels and reporting system to encourage
employees to express their concerns on suspected case of
corruption. Our management team will investigate the case
fairly and seek help from Independent Commission Against
Corruption (ICAC) and the police if appropriate.

The Group strictly abides by the laws and regulations relating to
bribery, extortion, fraud and money laundering in Hong Kong,
including the Prevention of Bribery Ordinance (Cap. 201). During the
Reporting Period, the Group had no non-compliance case or related
corruption litigation case in this regard. During the Reporting Period,
the Group displayed anti-corruption posters in the company for
employees’ self-learning.
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SOCIAL ASPECTS (continuead)

Our Society

Community Investment

The Group is committed to active participation and support of
initiatives that benefit the communities. It has always been our
mission to contribute to our homeland to fostering harmonious
relationships with people and promote the development of our
society. Therefore, we invest in resources and hope to share our
success with our society. Besides, we donate WEEE products such
as computers, printers, photocopiers, kettles or microwave ovens to
charitable organisations or send them to recyclers for processing.

Our Voluntary Team

Our motto and spirit in volunteerism is — “Responsibility is Vital,
Achievement originates from Giving”. Our volunteer team
participates regularly in community service to serve and help those
who are in need. We provide incentives and facilitation measures to
encourage our employees and their family members, as well as
working partners, to participate in volunteering services, contributing
to the local community.

Our volunteer team has participated in volunteer activities for various
service recipients, including but not limited to the elderly,
underprivileged individuals, patients and the ex-mentally patients.
During the Reporting Period, our volunteer team visited a nursing
home under Tung Wah Group of Hospitals’ “Lok Ying Outreaching
Allied Health Service” to conduct the annual Spring Festival warmth-
giving volunteer activity. In the process, members of our volunteer
team accompanied the elderly in the nursing home patiently, guided
them to use Spring Festival couplet stencils and pigments to print
auspicious Spring Festival patterns, and sang classic New Year songs
together with the elderly, interacting warmly, allowing the elderly to
feel a strong Spring Festival atmosphere during the activity.

Corporate Giving and Social Responsibilities

We are committed to bearing the social responsibilities and
contributing to society by our strengths and resources. We also
proposed community partnership projects and use our business
expertise to provide voluntary support to non-profit organisations.
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Environmental, Social and Governance Report

SOCIAL ASPECTS (continued)

Our Society (continued)

Community Investment (continued)

Our Contribution

Our Group actively fulfils its corporate social responsibility and gives
back to the community. During the Reporting Period, our volunteer
team participated in the “"Construction Industry Lo Pan Rice
Campaign” organised by the Construction Industry Council,
distributing approximately 150 caring meal boxes to the
disadvantaged groups in Hong Kong. We also organized employees
and partners to participate in blood donation volunteer activities,
supporting “Life Continuation” with practical actions, and worked
together with corporate partners to practice public welfare. In
addition, the Group invited Legislative Council Member Technology &
Innovation Constituency, Mr. Duncan Chiu, along with teachers and
students from Ho Lap College, to experience technology products
such as the self-developed Oodles Smart interior design platform,
and organised a design competition for students to promote
education through technology. Meanwhile, the Group actively made
donations in various fields and organised volunteers to participate in
public welfare activities, effectively fulfilling its corporate social
responsibility. Our Group made active donations in various fields
including community, education and public welfare, and organised
volunteers to participate in various public welfare activities, fulfilling
corporate social responsibility through practical actions, conveying
warmth and giving back to the community. A total of 46 volunteers
contributed 29 hours to the above-mentioned volunteer activities.
Going forward, we will continue to set a good example and take the
lead in encouraging more cooperations to offer help and support to
those in need in society.
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BR MMEREIERS

SOCIAL ASPECTS (continued) HtEEm e
our Society (continued) BMHLE (&)
Awards and Recognitions RIFR AT
The Group's efforts are recognised by multiple awards during the  RIREHIM - REBNE HESZABENSFE °
Reporting Period. The details are as follows: FEAT
Awards and Recognitions Given by
RIFR AT BFH
Quality Sub-contractor Hong Kong Professional Building Inspection Academy
BEAPRN —HERF AEXbEXREEe
Lifestyle Optimisation Award East Magazine
[BeEFERAKE] HEF
8+ Year Caring Certificate Federation of Hong Kong Industries
BF+BLHAEES BAEL¥EE
Happy Company 5+ Certificate Promoting Happiness Index Foundation
BT 25+ EBRITRLEEHES
EcoPioneer 5 Years+ Federation of Hong Kong Industries
IRIRFIEDF + AEL¥HES
Champion in the General Category Hong Kong Information Technology Joint Council
BERMATLE L E2025 AFMERTE BEREMR RS
Wastewi$e — Certificate — Excellent Level Environmental Campaign Committee
[FMRR DR EES RGEHELESR
Good MPF Employer Mandatory Provident Fund Schemes Authority
HeifEE BEERESEHTETER
e-Contribution Award Mandatory Provident Fund Schemes Authority
B HRE BHMURAEEIEER
MPF Support Award Mandatory Provident Fund Schemes Authority
Be R BEIE A BT EERR
Outstanding ESG Enterprise Award, Sustainable Enterprise HKO1
Recognition Certificate
BEHESGREARE RRRBEGAFBELEERES B0

The awards we achieved are recognitions of the Group's positive  FFiFT &S EBEBRE YU AREBE R HELEE @
impacts on society and the industry on ESG development. Looking ~ FlI¥f#t & MiTEME@M P EMRAR - REARK
ahead, we will continue supporting environmental protection, HMEEBEZIFRERE  BREEEIE  HET
achieve green management and collaborate with all our stakeholders BEMNHEAIE - HEERAIEELRRNTE -
for the development of a sustainable society.
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BE HEREIESE

THE STOCK EXCHANGE "ESG CODE" CONTENT INDEX

BZR(RE  HERE

AHRESTRA)ARRS

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs)

FTEHE  EFH - BRARER

Section/Statement
e 8: iy 1

A: Environment
AR

Aspect A1: Emissions

BEA1: BEHY
General Disclosure

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to air emissions, discharges into water and land, and generation

of hazardous and non-hazardous waste

Our Environment — Policies,
Environmental Compliance

—RIEE BEABERER  MKRLHHOEES BEREEBREMHELASH BMMRE — HK BB
(@ EE: R =)
(b)) BFHETABEAFENHEBEZERRAINER -

KPIA1.1 The types of emissions and respective emissions data Air Emissions

AR B BURIZ AL HEn & A8 R AR B HE IR EUR - =R

KPIA1.2 [Repealed 1 January 2025] /

BRERIETEA2

[FA202541 A 1HMK]

KPI'A1.3

RARAAIEIR AL

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility)
FEAAEZREEDEE CANETE) K (WER) BE (MASES B
BEFREE) -

Waste and Wastewater
Management
BEEYREKER

KPIA1.4

HREMIETEAL

Total non-hazardous waste produced (in tonnes) and, where
appropriate, intensity (e.g. per unit of production volume, per facility)
FESREEEYES CAETE) & (WER) BE (MAEE S 8¢
SRR H) -

Waste and Wastewater
Management
BEEY) R EEKE IR

KPI'A1.5

RARAEIEIRALS

Description of emissions target(s) set and steps taken to achieve them

WORFTET IR E B IR R ARG L B R 5 -

Our Environment,
Environmental Impacts from
Operations and Mitigation
Measures, Air Emissions,
GHG Emissions
ﬁﬁﬂ’]iﬁtﬁ‘ EEELNR
RREREREE  ZRE%E

@ 25 & R

WM OREREHR

KPI'A1.6

BRERIEZTEALS

Description of how hazardous and non-hazardous wastes are handled,
and a description of reduction target(s) set and steps taken to achieve
them

HAREEEREEREMNIE  REHAAFTZORER R RA

EIELE BRI B -

Our Environment,
Environmental Impacts from
operations and Mitigation
Measures, Waste and
Wastewater Management,
Waste Management by
Recycling

BMHIRE  2EEENER
BEBRERIE BEEY
MEEKER BRBAARN
EIREEEY
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BR MMEREIERS

THE STOCK EXCHANGE “ESG CODE"” CONTENT INDEX (continued)
BRACRE -+ EREBBETUABTRS @)

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs)

FTEHE  EFEH - BRARER

Section/Statement
81yl 1

Aspect A2: Use of Resources
EEA2 : ERER

General Disclosure Policies on efficient use of resources, including energy, water and other Our Environment — Policies,
raw materials Environmental Compliance
— M= BRERER(BIEER - KEEAMFREMED) BEUR - BMIMIREE — K BIR
C
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. electricity, gas Energy Consumption and

or oil) in total (kwh in ‘000s) and intensity (e.g. per unit of production
volume, per facility)

Intensity

R EBIEIEA2.1 BB SMEER SKEEER(WE - floh) @ (UTET BEREEREE
RRAH) REE(WNMAGESEM - BARBFE) -

KPI A2.2 Water consumption in total and intensity (e.g. per unit of production Water Efficiency
volume, per facility)

BASRIBE IR A2.2 BFEKEREE (NMUEGESSEN  BERMBHHE) © K=

KPI'A2.3 Description of energy use efficiency target(s) set and steps taken to Energy Efficiency
achieve them

R EBIEIZA2.3 T ET S B RS R A e B AR R R E RS L B AR PSR AP B - BER A ER

KPI A2.4 Description of whether there is any issue in sourcing water that is fit for Water Efficiency
purpose, water efficiency target(s) set and steps taken to achieve them

BAR B MUIEIRA2.4 SR EBUGE KR L] BERIRRE - ARFTET S0 K B2 Rk RKRER
REDE L BRI P BR -

KPI A2.5 Total packaging material used for finished products (in tonnes) and, if Not applicable to the Group’s
applicable, with reference to per unit produced business

FAREBUEIZA2.5 LI MR BEMENEE (ABEETE) R (WER) BEESMUhE - THEANAREB XS

Aspect A3: The Environment and Natural Resources
BEHA3: BIERRAARER

General Disclosure Policies on minimising the issuer’s significant impact on the Our Environment — Palicies
environment and natural resources

— R WIEZFITAEIRRERABRERERNFZEBUR HPIHIRE — BUOR

KPI' A3.1 Description of the significant impacts of activities on the environment Environmental Impacts from

and natural resources and the actions taken to manage them

operations and Mitigation
Measures, Material
Cconsumption

BB AE MR IR A3 MR EBKEHHRBERRARERNEATERCRREREHAYE SCEELNRRTZENER
BITTE) © e MEDERE

Aspect A4: Climate Change

BHEA4L: [IERL

General Disclosure [Repealed 1 January 2025] /

— MR EE [ 20254 1 A 18 MER]

KPI A4.1 [Repealed 1 January 2025] /

B EIEIR AL (A 202541 A 18R]
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BE HEREIESE

THE STOCK EXCHANGE “ESG CODE” CONTENT INDEX (continued)
BRACRE - EREBBETUABTRS @)

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs)

Section/Statement

FTEHE  EFEH - BRARER

B: Social

B:i&

Aspect B1: Employment
BHEB1: EfE

81yl 1

General Disclosure Information on: Our People
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to compensation and dismissal, recruitment and promotion,
working hours, rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.
— MR E ERAFMRREE BREREN  ITERNS - BE - F5#Ke - 2ok HKMWET
FREEAR DA R H At 15 38 S AR A Y
(@ HE: X
(b)) BEFHETABEAZZNE@EEZEZRANNER -
KPIB1.1 Total workforce by gender, employment type (for example, full- or part- Employment Management

time), age group and geographical region.

BB IEIE B LR EERE (2R - Fiedn Mt Bl aES AR - EREER
KPIB1.2 Employee turnover rate by gender, age group and geographical region. Employee Retention
FASR B IEIZB1.2 ZMR - FRARIRMEE D HEERALLE - AT BE
Aspect B2: Health and Safety
BEB2: REHEZE
General Disclosure Information on: Health and Safety
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to providing a safe working environment and protecting
employees from occupational hazards.
—RR BHRREZETIERRIMRERESEBEEEEN fEREZ 2
(@) mE: R
(b) BTHETABEARENHEBEERRONER -
KPI B2.1 Number and rate of work-related fatalities occurred in each of the past Health and Safety
three years including the reporting year.
RS AE BUIRIEB2.1 BE=ZF (BHEERFE)BFRITHHWAZR R X - RERELR
KPI B2.2 Lost days due to work injury. Health and Safety
AR B MIEIEB2.2 ETIGEAIXIIEESE- R 2
KPIB2.3 Description of occupational health and safety measures adopted, and Health and Safety
how they are implemented and monitored
FASR AR IEIZB2.3 A FTER AN R B R R 2186 - ARBRARIT REER 0% © R 2
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BRE MEREIEE

THE STOCK EXCHANGE “ESG CODE” CONTENT INDEX (continued)
BRACRE -+ EREBBETUABTRS @)

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs) Section/Statement

FTEHE  EFEH - BRARER -0 2.l

Aspect B3: Development and Training
BEB3 : BEREI

General Disclosure Policies on improving employees’ knowledge and skills for discharging Staff Development and
duties at work. Description of training activities. Training

— MR EE BHARAEE BT IIEBREMNME R REEMBR - i FIES - 8 TR RIE

KPIB3.1 The percentage of employees trained by gender and employee category Staff Development and
(e.g.: senior management, middle management). Training

RS A IR IE B3 BUENREERN (WS RERE TREEES) F-NXIIES 8 TR KE
AL

KPI B3.2 The average training hours completed per employee by gender and Staff Development and
employee category. Training

BISRAE IR IR B3.2 RIER R EEFBIED BREETHEZINTHRE - 8 T ¥R KIF

Aspect B4: Labour Standards
[EEB4 : & T %8|
General Disclosure Information on: Labour Standards
(@  the policies; and
(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer
relating to preventing child or forced labour.

—MRIREE BEAPTIEE TGI8 T : 55 TAER|
(@ KR
(b)) BEFHETABEAZZOEEEZELEANNER -
KPI B4.1 Description of measures to review employment practices to avoid child Labour Standards
and forced labour.
BASRAE 1S B4 T RE BB EET KamlsT - & T A=
KPI B4.2 Description of steps taken to eliminate such practices when discovered. Labour Standards
AR EIEIEBA.2 A IR R IE R ERR B BB FT S e 2P B - 2 T AR
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BE HEREIESE

THE STOCK EXCHANGE “ESG CODE"” CONTENT INDEX (continued)

B (R

HEREARBRETRDABTERS @

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs)

Section/Statement

FTEHE  EFEH - BRARER

Aspect B5: Supply Chain Management

81yl 1

[BEBS5 - iEHEER

General Disclosure Policies on managing environmental and social risks of the supply Our Supply Chain
chain.

—R = BIRMHEEAIRE Rt g RRISE - HPI AL resE

KPI B5.1 Number of suppliers by geographical region. Our Supply Chain

FASR B I B5. EimEE SN HEREE - B e

KPI B5.2 Description of practices relating to engaging suppliers, number of Our Supply Chain
suppliers where the practices are being implemented, and how they are
implemented and monitored.

FASRE WIE1EB5.2 A BRERAHREFMNED mMERTEBEMNNEEREE - XA HATey e g
REBEHONITRER -

KPI B5.3 Description of practices used to identify environmental and social risks Our Supply Chain
along the supply chain, and how they are implemented and monitored.

BASR 4B 1S B5.3 L EREAHEETEREHNRR A SERED - LA KREE HPI R e s
HITRERFE -

KPI B5.4 Description of practices used to promote environmentally preferable Our Supply Chain
products and services when selecting suppliers, and how they are
implemented and monitored.

RSB I IEB5.4 M REHERREFELZARRERERRENED - LARBBEHR B s

TRERTE -

Aspect B6: Product Responsibility

BHEB6 : EmEE
General Disclosure

Information on:

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to health and safety, advertising, labelling and privacy matters

relating to products and services provided and methods of redress.

Product Responsibility

—MRIREE FEFMREESNRENERRLS  BE BEABEIENUR EREHE
AR ER -
(& BE: R
() BFHETABEATXENBEEEEREANNER -
KPI B6.1 Percentage of total products sold or shipped subject to recalls for safety Not applicable to the Group’s
and health reasons. business
BA SR 4B 1S B6.1 EEXCEXERBHTRLEEREAMARKNBE S - i A B AR SR [ TS
KPI B6.2 Number of products and service-related complaints received and how Product Responsibility
they are dealt with.
AR E IEIEB6.2 BEEANERRREOIRFEE ARELH X - EmET
KPI B6.3 Description of practices relating to observing and protecting intellectual Not applicable to the Group’s
property rights. business
BASR B IE IS B6.3 H il B R TR AR EE A G A MY B fB © THEANEREERER
KPI B6.4 Description of quality assurance process and recall procedures. Product Responsibility
AR ERIEIZB6.4 HilEERTRAEREREBKRER - EmAE
KPI B6.5 Description of consumer data protection and privacy policies, how they Product Responsibility
are implemented and monitored.
AR ERIEIZEB6.S H il B A ERHRE RALBER - UARAEERITRERE - EmAE
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BRE MEREIEE

THE STOCK EXCHANGE “ESG CODE” CONTENT INDEX (continued)
BRACRE -+ EREBBETUABTRS @)

Subject Areas, Aspects, General Disclosures and Key Performance Indicators (KPIs)

FTEHE  EFEH - BRAXER

Section/Statement
81yl 1

Aspect B7: Anti-corruption

EWEB7 : RES
General Disclosure

Information on

(@  the policies; and

(b)  compliance with relevant laws and regulations that have a
significant impact on the issuer

relating to bribery, extortion, fraud and money laundering.

Business Ethics

— M= BRAMTIEEERE - 1R - FFRERED BEER
() HE: X
(b)) BFHETABEATEZNBE@EEZEREANNER -
KPIB7.1 Number of concluded legal cases regarding corrupt practices brought There were no such cases

B A NFE1R BT 1

against the issuer or its employees during the Reporting Period and the
outcomes of the cases.

R EHAEETASEEERN VB EENESHARGHNE S
REFAAMER -

during the Reporting Period

MRS MRS B AR R T 3
G

KPIB7.2 Description of preventive measures and whistle-blowing procedures, Business Ethics
and how they are implemented and monitored.

AR AEBUIRIEBT.2 TR EO 5 e R BRI T - LA RERARIT REE R 0k o mEBEE

KPIB7.3 Description of anti-corruption training provided to directors and staff. Business Ethics

RSB IEIEBY.3 HilmESERETRMOREGTHE - EESERG

Aspect B8: Community Investment

BEHEBS : HtERE
General Disclosure

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take
into consideration the communities’ interests.

Community Investment

— M= EREUMESEAR THEEMTHEFTENBREEBEDSER HEEE
R A A BUR o

KPI B8.1 Focus areas of contribution (e.g. education, environmental concerns, community Investment
labour needs, health, culture, sport).

RS A IR IE BB BEFEHERE (KA REFH STIEHER - BE Xt BE) - HEKRE

KPI B8.2 Resources contributed (e.g. money or time) to the focus area. Community Investment

BB MIEIEBS2
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BE HEREIESE

THE STOCK EXCHANGE “ESG CODE"” CONTENT INDEX (continued)
BRACRE - EREBBETUABTRS @)

Climate-related Disclosures Section/Statement

RIZEEEE -0 2]

() Governance

(OR=P=
19 An issuer shall disclose information about:
BOOANERBEBRAATIENER
19 (a) The governance body(s) (which can include a board, committee or equivalent body charged with governance) or

individual(s) responsible for oversight of climate-related risks and opportunities. Specifically, the issuer shall identify that
body(s) or individual(s) and disclose information about:
BEEEREEFRRMEEAAESRE (NEREFS LR HMASEEHE) EANER - BfgmE -
BITARELEEHESEARBEEATEN

19 (a) (i) How the body(s) or individual(s) determines whether appropriate skills and Governance Structure
competencies are available or will be developed to oversee strategies
designed to respond to climate-related risks and opportunities.
ZHBLEANNETEMNERESBEENRENBEE I RER BIRGEE
JE 39 13 4 2 VR, P AR 4 368 ) 2 I

19 (a) (ii) How and how often the body(s) or individual(s) is informed about climate- Governance Structure
related risks and opportunities.
2 1 S (B A TS SR MR AR B L B AN A B ) 5 SR B R o EIRLRE

19 (a) (iii) How the body(s) or individual(s) takes into account climate-related risks and Governance Structure

opportunities when overseeing the issuer’s strategy, its decisions on major
transactions, and its risk management processes and related policies,
including whether the body(s) or individual(s) has considered trade-offs
associated with those risks and opportunities.
B EAEEBRITANER EAXZREMEREEREF KAE BIRLETE
BECRAREP - A ZERIZEERBRMESE  REZEESEAR
LA E R EZE RIS EE R e T -

19 (a) (iv) How the body(s) or individual(s) oversees the setting of, and monitors Governance Structure
progress towards, targets related to climate-related risks and opportunities
(see paragraphs 37 to 40), including whether and how related performance
metrics are included in remuneration policies (see paragraph 35).
ZHERESE A AN BE B R B RAR AR A [ B AN S B0 B IR T I BE S E AR EIORIE
ERE(REITBREFIOR) @ BIELSSHA %ﬁ%xﬁl?aﬁfﬁ?ﬁ)\%ﬁ@ﬂﬁ(ﬁl«x&
AN (RE35ER) -

19 (b) Management's role in the governance processes, controls and procedures used to monitor, manage and oversee climate-
related risks and opportunities, including information about:
EREERANER TELEEREAERRMEENEARE BEREEREFTFHAG  BEUATER:

19 (0 () Whether the role is delegated to a specific management-level position or Governance Structure
management-level committee and how oversight is exercised over that
position or committee.
ZRACROHEEZETAFENEEEAESEEEZE S ARNAMEZA BIRHEE
BENEEGHETEE -

19 (b) (i) Whether management uses controls and procedures to support the Governance Structure
oversight of climate-related risks and opportunities and, if so, how these
controls and procedures are integrated with other internal functions.
EREENACREERRREFHIEERGEERARMESE 08 - BRRE
5 LE B PR AR b AR 7 An{A] B B A N BR B BE BRI HETT R A
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BR MMEREIERS

THE STOCK EXCHANGE “ESG CODE"” CONTENT INDEX (continued)
BRACRE -+ EREBBETUABTRS @)

Climate-related Disclosures Section/Statement

KRIRVERAEE EH8 BB

(I1) Strategy

() = mg

Climate-related risks and opportunities

RIRAEERBEE

20 An issuer shall disclose information to enable an understanding of climate-related risks and opportunities that could
reasonably be expected to affect the issuer’s cash flows, its access to finance or cost of capital over the short, medium or
long term. Specifically, the issuer shall:
BITAEBRBEEA - F “Aiﬁﬂ;ﬁf\ﬁfﬁiﬁzﬂ BEERE FHSRAYEZERSNE REREIELAKANR
RS - Ao C BT AR

20 (a) Describe climate-related r|sks and opportunities that could reasonably be Climate-related Risks and Opportunities

expected to affect the issuer’s cash flows, its access to finance or cost of
capital over the short, medium or long term.
HAETEHREEEH PHIARAFERTANRERE MEER RUIR R A 3 B AN B
BRE AR RIRIEE R FIEE -
20 (b) Explain, for each climate-related risk the issuer has identified, whether the Climate-related Risks and Opportunities
issuer considers the risk to be a climate-related physical risk or climate-
related transition risk.
MBETACHNNEBEREEEARR  BEZFTARESRSZEARE R U1 A A 3 B A B
IR AE A ) 22 B b ok B SRR B R S AL [ELRR ©
20 () Specify, for each climate-related risk and opportunity the issuer has Climate-related Risks and Opportunities
identified, over which time horizons — short, medium or long term — the
effects of each climate-related risk and opportunity could reasonably be
expected to occur.
MEBETACHNNOETERGEBARRMES  REHALSIEE Y RRAERE R b A48
TEFTANRREGEE(GH - FHRH) -
20 (d) Explain how the issuer defines ‘short term’, ‘'medium term’ and ‘long term’ Climate-related Risks and Opportunities
and how these definitions are linked to the planning horizons used by the
issuer for strategic decision-making.
PRI ANMEREE  FERRE - URE L FE R AfHEERIEA FK AR R b A1 B
TEAR B EEE -

Business model and value chain
EREXMEEE

21 An issuer shall disclose information that enables an understanding of the current and anticipated effects of climate-related risks
and opportunities on the issuer’s business model and value chain. Specifically, the issuer shall disclose:
BOANERBRRATHAGEERRNEBHEEKEANEERNENNEHRCENER - ABTE  F#1TAA
EEN T 55 :

21 (a) A description of the current and anticipated effects of climate-related risks Climate-related Risks and Opportunities®'
and opportunities on the issuer’s business model and value chain.

R IR AR R A B BT AN EBEANEBERNEAIATERTE - 15 AE E [ B A 4 3B

21 (b) A description of where in the issuer’s business model and value chain Climate-related Risks and Opportunities?'
climate-related risks and opportunities are concentrated (for example,
geographical areas, facilities and types of assets).

Eizpu E%éﬁ/\m%ﬁ%ﬁtﬂfﬁ@iﬁqﬂ RURAR R R R A B S At () S AE B8 R B RO 4 08
- HIRELE - REREERET) o

2 Determination of Scope of Value Chain: Reasonable Information Relief is adopted. The Group will keep refining its method in determining the scope of
value chain in its climate risk assessment
BEEEENGE: KAAEANER A£EBFERCAERRRBRITGTEERSENR T HE
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RIRHEEEE

Strategy and decision-making

EE 8BS

R FR K

22 An issuer shall disclose information that enables an understanding of the effects of climate-related risks and opportunities
on its strategy and decision-making. Specifically, the issuer shall disclose:
BITARKEZEATRAIGERRRMEEHERBIDRRNZENEN - AfgM s - BITABREKE

22 (a) Information about how the issuer has responded to, and plans to respond to, Refer to the below

climate-related risks and opportunities in its strategy and decision-making,
including how the issuer plans to achieve any climate-related targets it has set
and any targets it is required to meet by law or regulation. Specifically, the issuer
shall disclose information about:

BREIT AC K A% R AT 878 5 5 B FIOR 5 P a0 {a) FE &5 /R 48 48 /2B An
BBHEM  BEETAGENAEREMAMRENREHEBRAE -
ARERDERSOERESERWBIE - A8 s - BITAEREUTER:

uﬁ Z &jTX

22 (a) (i) Current and anticipated changes to the issuer’s business model, including Climate-related Risks and Opportunities;
its resource allocation, to address climate-related risks and opportunities. Climate-related Financial Matters
AEREEARRAMEEMEER RIEHSREBETAEBER (B AR RS  RIREENESE
ERIE)EL &S - H

22 (a) (i) Current and anticipated adaptation and mitigation efforts (whether direct or Climate-related Risks and Opportunities
indirect).

B 4SSk TR B HE 1T A (R el B SRl AR T1E (B B2 skfdfE) - S HE B8 L B RO 4 58

22 (a) (iii) Any climate-related transition plan the issuer has (including information The Group does not have a climate-
about key assumptions used in developing its transition plan, and related transition plan
dependencies on which the issuer’s transition plan relies), or an appropriate
negative statement where the issuer does not have a climate-related
transition plan.
BOARWEGEEEEIE (RESNTEAFERFEANIZRS REEE ARSI TFERIREEERE
BEF - ARZETEIFTKBR A R) - skE BT AL REEENETE - A
TEEENETER -

22 (a) (iv) How the issuer plans to achieve any climate-related targets (including any Metrics and Targets

greenhouse gas emissions targets (if any)), described in accordance with
paragraphs 37 to 40.

BT AT EREIZA0RFAMNEMRIEER B Z (BEEMR
EREBHMEZE(A)) °

EEEBR
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RIzEEBE -0 2]

22 (b) Information about how the issuer is resourcing, and plans to resource, the Governance Structure
activities disclosed in accordance with paragraph 22(a).
BRAEIT ANE BT R R T BNl AR IR 58 22(a) R BB I TTBNR M EIR © EIORE

23 An issuer shall disclose information about the progress of plans disclosed in N/A
previous reporting periods in accordance with paragraph 22(a).
BITABERBLAISERANIZBE 220 BAEETENEE - TiE A

Financial position, financial performance and cash flows
HBRR  MERERREERE
Current financial effect

ERMETE

24 An issuer shall disclose qualitative and quantitative information about:
BITANBERBUTEEME(LER

24 (a) How climate-related risks and opportunities have affected its financial Climate-related Risks and Opportunities;
position, financial performance and cash flows for the reporting period. Climate-related Financial Matters?

RARFERA R TS I L 2% T ATEERBM M SR - MBRE R RIFEFE RS RIREEMEE

IEEE/}ILE °© E_zz

24 (b) The climate-related risks and opportunities identified in paragraph 24(a) for No significant risk of material adjustment

which there is a significant risk of a material adjustment within the next

annual reporting period to the carrying amounts of assets and liabilities

reported in the related financial statements.

EFESER T —ERFEEABMBRRTNEENABRAEERLE RAEBRAERNERER
HERBHERERE  BRE240BPHIOREEERBFEBEN

B e

2 Quantification of Current Financial Effects: Budget allocated to climate-related works during the Reporting Period is disclosed in this Report. For the
details of climate-related current financial effects (other than those mentioned in Climate-related Financial Matters section), the Group has yet to
disclose it quantitatively. We are working closely with our ESG expert to determine useful parameters for the disclosure of quantitative financial effect
information in the future. Qualitative financial effect information is disclosed in this Report
EENVBEE  REEEERSHARBEMABIEZEESE - ABREHEBEMVMBYENEBAS (RERREBMBEEERIEIRR
BARI) EEHABREESCEM B ERESCERTZINEE  UBEBIRAREBEE LM BXEEMNARL2E - THMBTEEA
BEERSPHEE
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Anticipated financial effect
EHRETEE

25

The issuer shall provide qualitative and quantitative disclosures about:
BITABERBUTEEME(LER

25 (a) How the issuer expects its financial position to change over the short, Climate-related Financial Matters

medium and long term, given its strategy to manage climate-related risks

and opportunities, taking into consideration:

(i) its investment and disposal plans; and

(i) its planned sources of funding to implement its strategy.
BOTAKERAEERGEARBEBHNRIERE  WERIIATSIE RIREEMBEER
TEEE M ISAORERR B - PEAR KRB (] E 1L -

)y EXRARESFE: R

(i) EREBEEAMENESNTEHESTR

25 (b) How the issuer expects its financial performance and cash flow to change Climate-related Financial Matters®

over the short, medium and long term, given its strategy to manage climate-

related risks and opportunities.

ERBTAETERGERBERMEBRER KR EMBEERR S R B EES
MELEE  PHERANE L -

Climate resilience
RIREE

26

An issuer shall disclose information that enables an understanding of the resilience of the issuer’s strategy and business model
to climate-related changes, developments and uncertainties, taking into consideration the issuer’s identified climate-related risks
and opportunities. An issuer shall use climate-related scenario analysis to assess its climate resilience using an approach that is
commensurate with an issuer’s circumstances. In providing quantitative information, the issuer may disclose a single amount or
a range. Specifically, the issuer shall disclose:

EERBTACHNORGHEBRBMNESEE FTAEBRBAN  SHATHRETANOREREBRXERIZE
AE  BERITEEMOE - BT ABREEBREROME  CHRESEEENESRNRTHERIEDE -

RHUEBEEAR  FOAUREE —HHEIRHBE - B8ME - FTAERE

26 (a) The issuer’s assessment of its climate resilience as at the reporting date, which shall enable an understanding of:

BOTANBEERA Y LRGN KA T

26 (a) (i) The implications, if any, of the issuer’s assessment for its strategy and Climate-related Risks and Opportunities;

business model, including how the issuer would need to respond to the Climate-related Financial Matters
effects identified in the climate-related scenario analysis.

BOTANOMERTERBNEBEXNNTE(NE) BEETARE The Group has not conducted climate-
AR TR AABE RO RENFZE - related scenario analysis

26 (a) (ii) The significant areas of uncertainty considered in the issuer's assessment RIFEFERRAMEE  RIREEMEE

of its climate resilience. H
BITABHRRIMENTEPEENEATREA RN o

26 (a) (iii) The issuer’s capacity to adjust, or adapt its strategy and business model to AEBEEARAARIREBERSN

climate change over the short, medium or long term.
BOTARBRIEERAZRELEH PHNMRBARBEMESEXNES -

Quantification of Anticipated Financial Effects: Capabilities Relief is adopted. For the details of climate-related anticipated financial effects (other than

those mentioned in Climate-related Financial Matters section), the Group has yet to disclose it quantitatively. We are working closely with our ESG
expert to determine useful parameters for the disclosure of quantitative financial effect information in the future. Qualitative financial effect information
is disclosed in this Report

SCEHVBTZE KA NEE2 BRRBREREDRV S ENARAN (RERBREBVBEEEBIERERNATIN  EEHAKBELZ(1
Bl e BMERESCERTYEE  LMBREEIRARBRECVBXEENANARNZY - EMMBHEEACERSPER
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RIZEERE - 4-pg- 1
26 (b) How and when the climate-related scenario analysis was carried out, including:
A R AR ETRIEEB B R O - 81F
26 (b) (i) Information about the inputs used, including:

F R EY I A B - B4
26 (b) (i) (1) Which climate-related scenarios the issuer used for the analysis and the The Group has not conducted climate-
sources of such scenarios. related scenario analysis
BOIAEDTHREROREERER RERR - AEBMEARFAEREHEBBSSEST
26 (b) () (2)  Whether the analysis included a diverse range of climate-related scenarios.
AMEBREZETIRANRIFEBESR -
26 (b) () (3)  Whether the climate-related scenarios used for the analysis are associated
with climate-related transition risks or climate-related physical risks.
AT FR Y SRR AR A 1 = 2 75 B UM A 2 3 1L &R B ok SR MR A R W 1 /L
B -
26 (b) (i) (4)  Whether the issuer used, among its scenarios, a climate-related scenario
aligned with the latest international agreement on climate change.
BOTACHBRPRESERTEHEHIRGZCERBHEE —BNESR -
26 () () (5)  Why the issuer decided that its chosen climate-related scenarios are
relevant to assessing its resilience to climate-related changes,
developments or uncertainties.
BUOARMNRAEMEENRIREBBESETHERBEEREL  FEX
THETE ML Z)VEARR -
26 (b) (i) (6)  Time horizons the issuer used in the analysis.
BOIAEDTHRAEAREEE -
26 (b) (i) (7)  What scope of operations the issuer used in the analysis (for example, the
operation locations and business units used in the analysis).
BOIADMATREN S ESHRE (PO TR EMN S EMmI R EFEN) o
26 (b) (ii) The key assumptions the issuer made in the analysis.
BITANEDITHFTE BRI -
26 (b) (iii) The reporting period in which the climate-related scenario analysis was
carried out.
HEITREREEBSEMEERE -
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RIRHEEEE

(1) Risk Management

=3:0 g 3

() AmER
27 An issuer shall disclose information about:
BOTABBRBEATER :
27 (a) The processes and related policies it uses to identify, assess, prioritise and Refer to the below
monitor climate-related risks, including information about:
BOTABRRER  IEREEERER  URETEFEEESWRIGE B2ETX
ZEREREEBER - BEEENTHAENER
27 () (i) The inputs and parameters the issuer uses (for example, information about The Group has not conducted climate-
data sources and the scope of operations covered in the processes). related scenario analysis. For the data
and parameters plan to be used, please
refer to the section “Climate-related
Scenario Analysis”
BITAERNBAER K2 (FIMERRERBFITRENEFER) - AEBMEAFARREEBEEDT B
BtElERzENR2E  F2HR
RAEREE ST EE
27 (a) (i) Whether and how the issuer uses climate-related scenario analysis to The Group has not conducted climate-
inform its identification of climate-related risks. related scenario analysis
47T AP Rl fE AR R AR B 1B 5 o0 T 2R A RURAERE R b - REBMERFAERKBRESIN
27 (a) (iii) How the issuer assesses the nature, likelihood and magnitude of the effects Climate-related Risks and Opportunities
of those risks (for example, whether the issuer considers qualitative factors,
quantitative thresholds or other criteria). The Group has not conducted climate-
related scenario analysis
BOTAMAEEBRRBOZENMNE - Al et RIRE (FlnETATS FK AR R b A1 B
ZREMEZ SMRREMATRRE) -
AEEEAARKBREBBRSN
27 (a) (iv) Whether and how the issuer prioritises climate-related risks relative to other Climate-related Risks and Opportunities
types of risks.
1T AP K a0l sk S 1 48 B VR B 4 3 A L A B AL LB 0 (B R RS R AE B 2 b AN
27 (@) (v) How the issuer monitors climate-related risks. Governance Structure; Climate-related
Risks and Opportunities
BT A B R E RAR AR R - BURZRMEE  RIRAE M E S
27 (a) (vi) Whether and how the issuer has changed the processes it uses compared N/A
with the previous reporting period.
H1 F—{EEFREAMELL - BT AR A RO EEERRRE o TE A
27(b) The processes the issuer uses to identify, assess, prioritise and monitor Governance Structure; Climate-related
climate-related opportunities (including information about whether and how Risks and Opportunities
the issuer uses climate-related scenario analysis to inform its identification
of climate-related opportunities). The Group has not conducted climate-
related scenario analysis.
BT ARREBR  sTEREEEKSE  UREBETEPREZSWRITE BURLRME  RIRAS M R S
R (REETANARAMERARIEERE SRS REERIZHE
FABHER) - REBERFAERGBBERIN
27(C) The extent to which, and how, the processes for identifying, assessing, Climate-related Risks and Opportunities

prioritising and monitoring climate-related risks and opportunities are
integrated into and inform the issuer’s overall risk management process.
R BRSO ER - FHE - BRBIIMERRIE - ROAFA
BITANEERBRERTE  ARBAMERE 00 -

AR AR R B A
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(IV) Metrics and Targets
(V) 5B R B &
Greenhouse gas emissions
BERBIER

28 An issuer shall disclose its absolute gross greenhouse gas emissions generated during the reporting period, expressed as
metric tons of CO, equivalent, classified as:
BOOANERBEERAANREREERHAHNE WA _SREERT) 9 A

28 (a) Scope 1 greenhouse gas emissions. Metrics and Targets
HETREREEHER BEERBE
28 (b) Scope 2 greenhouse gas emissions.
HE2REREEHE
28 (C) Scope 3 greenhouse gas emissions.
HEIREREEHE
29 An issuer shall:
BITAE:
29 (a) Measure its greenhouse gas emissions in accordance with the Greenhouse Metrics and Targets

Gas Protocol: A Corporate Accounting and Reporting Standard (2004) unless

required by a jurisdictional authority or another exchange on which the

issuer is listed to use a different method for measuring greenhouse gas

emissions.

BRIFBEBERAIBITALT SRR EER - BRIBITAZBZRECR BERBE
ERBZERR  CEZEEREEE(2004F)) T EERERBYEMN

29 (b) Disclose the approach it uses to measure its greenhouse gas emissions including:
BEAARGEREREBHRN T E 81

29 (b) (i) The measurement approach, inputs and assumptions the issuer uses to Metrics and Targets
measure its greenhouse gas emissions.
BITARRAEHRERBHMNTERE  BWAEH RERR - EERER

29 (b) (ii) The reason why the issuer has chosen the measurement approach, inputs

and assumptions it uses to measure its greenhouse gas emissions.
BITARMEREZERE BAEHRRBRRAZREREHR -

29 (b) (iii) Any changes the issuer made to the measurement approach, inputs and
assumptions during the reporting period and tne reasons for those changes

REA -
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RIRHEEEE

29 (c)

29 (d)

For Scope 2 greenhouse gas emissions disclosed in accordance with
paragraph 28(b), disclose its location-based Scope 2 greenhouse gas
emissions, and provide information about any contractual instruments that
is necessary to enable an understanding of the issuer’s Scope 2 greenhouse
gas emissions.

HIBEE2O)BREBRNEEREREHN  REA U AR ENE
E2)RZREHM - WIREBR THRZHROEAMBEAROXENE -
For Scope 3 greenhouse gas emissions disclosed in accordance with
paragraph 28(c), disclose the categories included within the issuer’s
measure of Scope 3 greenhouse gas emissions, in accordance with the
Scope 3 categories described in the Greenhouse Gas Protocol Corporate
Value Chain (Scope 3) Accounting and Reporting Standard (2011).
MIRBEBCOBRBEENDEIRERE N RECAERERERR
EEESE (BE3) R E ERSIRLE (20119)) Pt 6 & (& 3 55 51 4% 55 2
TAGESHEIREREHRTBENE -

Climate-related transition risks
RIRERAE R E

30

An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related transition risks.

BOANBBRERSXAGHEBELARYENEERER TINEER
Bt e

DO

Climate-related physical risks
0% 45 B8 D 22 L B

31

An issuer shall disclose the amount and percentage of assets or business
activities vulnerable to climate-related physical risks.

=\

BOAARBERSIRRARNERREZENEEREBEDHNSER
B -

Section/Statement
EE 8BS

Metrics and Targets

EENBR

Reasonable Information Relief is adopted
in the Reporting Period. The Group is
reviewing the climate-related financial
effects and will provide quantifiable
information including amount and % of
assets or business activities vulnerable
to risks in the future
TERBARATAEBERNER - A%
EFEERAGHEENMETE W
ERKEHEASCNES  BEEERR
MW EEXNEBIBNEERBESL

Reasonable Information Relief is adopted
in the Reporting Period. The Group is
reviewing the climate-related financial
effects and will provide quantifiable
information including amount and % of
assets or business activities vulnerable
to risks in the future
HEERBARATAEENER - A%
lEE%ﬁﬁ@ﬁ@m%%%% 3 #
ERFBEATEMHEE  BEEER
MWQFX¥%E@m$ﬁ&§ﬁm
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EE 8BS

Climate-related opportunities

RIZHEEREEE
32

An issuer shall disclose the amount and percentage of assets or business
activities aligned with climate-related opportunities.

BOANARBYIRGERBENEESRTIPNSBELANL

Capital deployment

BEXER
33

An issuer shall disclose the amount of capital expenditure, financing or
investment deployed towards climate-related risks and opportunities.
BITAEBRBRRAGERRRIEBNERMNY  MAXRENSTE

Internal carbon prices

R E B
34

An issuer shall disclose:
BITABRBEOT

Reasonable Information Relief is adopted
in the Reporting Period. The Group is
reviewing the climate-related financial
effects and will provide quantifiable
information including amount and % of
assets or business activities aligned with
opportunities in the future
CERPARATEEENRER - A%
EFEERRGHEENMETE W
ERFIREITE/HES  BELIER
REERBENEENXEB TSNS
EADH

Climate-related Financial Matters

RIREEVBEEER

34 (a)

34 (b)

34

98

An explanation of whether and how the issuer is applying a carbon price in
decision-making (for example, investment decisions, transfer pricing, and
scenario analysis).
MEZETARARNAEREPEARER (PIMRERE HBEER
BRI -

The price of each metric tonne of greenhouse gas emissions the issuer uses
to assess the costs of its greenhouse gas emissions.
BITARRTEELRAERBHBA NG AR EREEHNETEE -

Or an appropriate negative statement that the issuer does not apply a
carbon price in decision-making.

SHENEEER  BRETAREEREPEARES -

Superland Group Holdings Limited e {2 & &£ B H R A7)
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Remuneration
)

35 An issuer shall disclose whether and how climate-related considerations No climate-related considerations are
are factored into remuneration policy, or an appropriate negative statement. factored into remuneration policy
This may form part of the disclosure under paragraph 19(a)(iv).
BOANERBRGHEBEEEZG ROMMAATINERE - REEE KA RARAE S B E = A A S B

K TE AR o 35 A e RAR IR 55 19() (V) R ER MO I B /) — 3B 9 o ®
Industry-based metrics
THER
36 An issuer is encouraged to disclose industry-based metrics that are Disclosure of industry-based metrics has

associated with one or more particular business models, activities or other yet to be included
common features that characterize participation in an industry. In

determining the industry-based metrics that the issuer discloses, an issuer

is encouraged to refer to and consider the applicability of the industry-

based metrics associated with disclosure topics described in the IFRS S2

Industry-based Guidance on implementing Climate-related Disclosures and

other industry-based disclosure requirements prescribed under other

international ESG reporting frameworks.

AR GEBETARER —HY ZESENESEXFEEE@NT HARBEITEEEORE
XER EZ2ERERTETRAFEAMENITERE - EAERENL

TEBER AR GAEBEITALES((EBRH GRS AIFERFEER

2D TR W BRIER)MEAMBEIRIRE g RECMEERRENTTE

BEE K ERE NIRRT UEREESEM -

Climate-related targets

RIMEEE R

37 An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has set to monitor progress
towards achieving its strategic goals; and (b) any targets the issuer is required to meet by law or regulation, including any
greenhouse gas emissions targets. For each target, the issuer shall disclose:
BIOANRBBQAEASERERARKARNERMIX TN ERKEAANEEREMEFE  ROEEIER ERET
AZFWEMER  BEEMAAEREHENRER BTAEARESEERE —HE

37 (a) The metric used to set the target. Metrics and Targets
AR EBZHIEE - BEERBE
37 (b) The objective of the target (for example, mitigation, adaptation or

conformance with science-based initiatives).
BiZeY B &Y (PIanR 4R - BRSARI 2 SE N RRE) -

37(c) The part of the issuer to which the target applies (for example, whether the
target applies to the issuer in its entirety or only a part of the issuer, such as
a specific business unit or geographic region).
BEEMEASE (PN EEREANBETARBEEERSS (MEER
REMMEBBEMIMIRRE)) o
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Section/Statement
EE 8BS

37 (d) The period over which the target applies, Metrics and Targets
BEeE A AME - BEERBER

37 (e) The base period from which progress is measured,
o2 B R B EHRR o

37 (f) Milestones or interim targets (if any);

EERUEEFEIFHAFEM@mE) -

37(g) If the target is quantitative, whether the target is an absolute target or an
intensity target.
MERER HERHARESREAR -

37 () How the latest international agreement on climate change, including
jurisdictional commitments that arise from that agreement, has informed
the target.
BEHMARECEE G (REZBREENRNERE) WAEPETAR
EBIZ

38 An issuer shall disclose information about its approach to setting and reviewing each target, and how it monitors
progress against each target, including:
BOOANERBEEREREZBEEENAE  URENMEREZEE  B1F

38 (a) Whether the target and the methodology for setting the target has been The target has not been validated by a
validated by a third party. third party
BEEASRRTEENAERRLE=TRE BEMAREE=TRE

38 (b) The issuer’s processes for reviewing the target. Metrics and Targets
BOIANEZEENET - BEERER

38(c) The metrics used to monitor progress towards reaching the target. Metrics and Targets
ARESERESHER - EERER

38 (d) Any revisions to the target and an explanation for those revisions. No revisions to the target
EREETEEHRNE RRE - B8 A s

39 An issuer shall disclose information about its performance against each Metrics and Targets
climate-related target and an analysis of trends or changes in the issuer’s
performance.
BOANABRBREHEESEREIERE TOBENNERURE T AR BEERBE
BRELF LD -
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40 For each greenhouse gas emission targets disclosed in accordance with paragraphs 37 to 39, an issuer shall disclose:
HIRBIEIREENET —HAEREBYWEER - BT AERKE

40 (a) Which greenhouse gases are covered by the target. Metrics and Targets
BIZRREWLREREE - BEERER

40 (b) Whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are Metrics and Targets
covered by the target.
BEEREGREHE HE2NBEIRAZEREEHEN - BEERBE

40 (c) Whether the target is a gross greenhouse gas emissions target or a net Metrics and Targets

greenhouse gas emissions target. If the issuer discloses a net greenhouse

gas emissions target, the issuer is also required to separately disclose its

associated gross greenhouse gas emissions target.

GEER AR EE R ER AR BN FEEZE - NARE BEERER
REHFNFHEER BOAESIEBEEENREREHNLEEZ -

40 (d) Whether the target was derived using a sectoral decarbonisation approach. Sectoral decarbonisation approach was
not used
BIERERHEMATERMIT ARG LA - RABTRITERR A
40 (e) The issuer’s planned use of carbon credits to offset greenhouse gas The Group did not use carbon credits in

emissions to achieve any net greenhouse gas emissions target. In explaining the Reporting Period
its planned use of carbon credits, the issuer shall disclose:
BT AGEEAREREHAEREBYFHATREMEEREHNFE AREEERENALEEBIKED
BiR - RN EAERANE - BITARRKE -

40 (e) (i) The extent to which, and how, achieving any net greenhouse gas emissions
target relies on the use of carbon credits.
FKRERRERAUNEREMAZSREBHMFEEFENERERAR -

40 (e) (i) Which third-party scheme(s) will verify or certify the carbon credits.
RSB E = Rt BB R RE -

40 (e) (iii) The type of carbon credit, including whether the underlying offset will be
nature-based or based on technology carbon removals, and whether the
underlying offset is achieved through carbon reduction or removal.
RIEANEL  AEAREESETEERARESERBIRMBOARK
LA R AR RE R B 2 i iR R R R iR E R ©

40 (e) (iv) Any other factors necessary to enable an understanding of the credibility
and integrity of the carbon credits the issuer plans to use (for example,
assumptions regarding the permanence of the carbon offset).
RBANTRBETAGEEAORERNAEEMTR LML T NEME
b EZREE (flan - HIEHRROBRR) -
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ESREREHEREE

DIRECTORS

Executive Directors

Mr. Ng Chi Chiu ("Mr. Ng"), aged 53, is the chairman of the Board,
the chief executive officer of the Company, an executive Director
and one of the controlling Shareholders. He was appointed as a
Director on 11 July 2019 and was re-designated as an executive
Director and appointed as the chairman of the Board and the chief
executive officer of the Company on 17 December 2019. He is also
the chairman of the Nomination Committee. He acquired Success
Base Engineering Limited (“Success Base Engineering”) in
November 2004 and has been a director of Success Base
Engineering since then. Mr. Ng has been a director of Team World
Company Limited since its establishment in July 2019. Mr. Ng is
responsible for formulating business plan, engaging in major decision
making and monitoring the overall operation of our Group. Mr. Ng is
the spouse of Ms. Zhao, an executive Director.

Mr. Ng has over 30 years of experience in the fitting-out industry and
project management. Mr. Ng initially entered the fitting-out industry
by working in B.S.C. Interior Contract and Engineering Company
Limited, a fitting-out contractor, from April 1991 to September 2001,
and his last position held was assistant project manager. Mr. Ng then
worked in New Portfolio Design & Engineering Company Limited, a
fitting-out contractor, from June 2002 to December 2003 as a general
manager responsible for managing fitting-out projects.

Mr. Ng obtained a Bachelor of Arts in business and management
from University of Sunderland in March 2023 and obtained a Doctor
of Philosophy in Business Administration from Lincoln University
College in September 2024.

Ms. Zhao Haiyan Chloe (“Ms. Zhao"), aged 46, was appointed as
a Director and was re-designated as an executive Director on 17
December 2019. She joined the Group in July 2012 as an
administration manager of Success Base Engineering and held such
position till September 2017. Ms. Zhao has been a director of
Success Base Engineering since January 2018. Ms. Zhao is
responsible for overseeing the financial, administrative and
operational matters of our Group. Ms. Zhao is the spouse of Mr. Ng
(the chairman of the Board, the chief executive officer of the
Company, an executive Director and one of the controlling
Shareholders).

Ms. Zhao obtained an adult higher education certificate in art and
design from the Shenzhen University in July 2005 and obtained a
Bachelor of Arts in Business and Management from University of
Sunderland in June 2023. She is a licensed individual insurance agent
in Hong Kong.
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Non-executive Directors

Mr. Louie Dicky (“Mr. Louie”), aged 37, was appointed as a non-
executive Director on 15 December 2025. Mr. Louie is responsible for
providing professional opinion and judgment to the Board.

Mr. Louie is a chartered surveyor and currently serves as a director
of WE Construction Limited. He has over 10 years of experience in
building construction, alterations and additions works, and
renovation works. He has previously participated in numerous large-
scale renovation and refurbishment projects in Hong Kong.

Mr. Louie holds memberships in several international professional
institutions, including the Royal Institution of Chartered Surveyors,
the Chartered Institute of Building, and the Chartered Institution of
Civil Engineering Surveyors. He also serves as an Executive
Committee Member of the Hong Kong Y-Elite Association, the Deputy
Director of the Professionals Committee of the Hong Kong CPPCC
Youth Association, a member of the Dashun Foundation Think Tank,
and the Vice Chairman of the Engineering Community Social
Promotion Association.

Ms. Ho Nga Ling (“Ms. Ho"), aged 48, was appointed as a non-
executive Director on 26 February 2026. Ms. Ho is responsible for
providing professional opinion and judgment to the Board. She
served as an executive Director from September 2020 to August
2022.

Ms. Ho has over 20 years of experience in financial and commercial
real estate advisory services. In addition, Ms. Ho held executive
directorship roles in the private sector, where she focused on
implementing business strategies and providing structured
investment products and fund solutions to clients. She has been an
independent non-executive director of Wang On Properties Limited (a
company listed on the Stock Exchange (Stock Code: 1243)) since 14
November 2025.

Ms. Ho obtained her Bachelor of Science degree from Purdue
University in December 2002.

Independent non-executive Directors

Mr. Yip Kit Chau (“Mr. Yip"), aged 40, was appointed as an
independent non-executive Director on 17 October 2023. He is also
the chairman of the Audit Committee and a member of each of the
Remuneration Committee and the Nomination Committee. Mr. Yip is
responsible for supervising and providing independent judgment to
the Board.
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Mr. Yip graduated from The Hong Kong Polytechnic University with a
Bachelor Degree of Business Administration (Accounting and
Finance) and has extensive experience in accounting, auditing and
financial management. Since November 2022, Mr. Yip has been
serving as chief financial officer and company secretary of FSM
Holdings Limited, a company listed on the Main Board of the Stock
Exchange (stock code: 1721). From August 2021 to October 2022, Mr.
Yip served as group financial controller of a non-public multinational
apparel manufacturing company. From April 2020 to July 2021, Mr.
Yip has served as financial controller of a non-public multinational
electronics manufacturing company. From September 2008 to March
2020, Mr. Yip worked at PricewaterhouseCoopers with his final
position as senior manager in audit and assurance services. Mr. Yip
is a fellow member of the Hong Kong Institute of Certified Public
Accountants.

Mr. Law Hung Wai, CPA, (“Mr. Law"), aged 68, was appointed as
an independent non-executive Director on 17 January 2024. He is
also the chairman of the Remuneration Committee and a member of
each of the Audit Committee and the Nomination Committee. Mr.
Law is responsible for supervising and providing independent
judgment to the Board.

Mr. Law graduated from University of London with a Bachelor Degree
of Laws, Hawaii Pacific University with a Bachelor Degree of Science
(Business Administration and Accounting), University of California,
Berkeley with a Master’s Degree of Business Administration (Finance)
and University of Hawaii with a Bachelor Degree of Science (Civil
Engineering). He has extensive experience in advisory, consulting
and corporate finance work. Since April 2010, Mr. Law has been
serving as director of TIC Associates Limited, a corporate finance
advisory services consulting firm. From 2011 to February 2020, Mr.
Law served as business director of a licensed corporation which
carried out Type 6 regulated activity under the SFO. From April 2005
to March 2010, Mr. Law served as general manager in finance of the
Hong Kong Productivity Council and chairman of its operating units
in the People’s Republic of China. Mr. Law is also a fellow member of
the Hong Kong Institute of Certified Public Accountants and the CPA
Australia.

Dr. Ho Kan Yan (“Dr. H0"), aged 48, was appointed as an
independent non-executive Director on 1 December 2024. She is
also a member of each of the Audit Committee, the Nomination
Committee and the Remuneration Committee. Dr. Ho is responsible
for supervising and providing independent judgment to the Board.
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Dr. Ho graduated from The Chinese University of Hong Kong with a
Doctor of Philosophy Degree in Marketing and The University of Hong
Kong with a Master of Philosophy Degree in Business and a Bachelor
Degree in Business Administration (Accounting and Finance). Dr. Ho
has extensive experience in education and marketing. Since
September 2015, Dr. HO has been serving as an associate professor
in the Department of Management, Marketing, and Information
Systems (formerly the Department of Marketing) of the Hong Kong
Baptist University, and from September 2009 to August 2015, she
served as an assistant professor in the same department. Dr. Ho is
currently a member of the Occupational Safety and Health Council,
being a statutory body established under the Occupational Safety
and Health Council Ordinance (Chapter 398 of the Laws of Hong
Kong).

SENIOR MANAGEMENT

Mr. Choi Yuk Ming (“Mr. Choi”), aged 54, is the financial
controller of the Group. He joined the Group in December 2007 and
is mainly responsible for accounting and finance management of the
Group.

Mr. Choi has over 20 years of experience in accounting. Prior to
joining the Group, he worked as a senior accounts clerk in BB
Telecom Limited from August 1996 to July 1997. He was an
accounting officer in C.A. Pacific Forex Limited from August 1997 to
April 1998. From May 1998 to October 2004, Mr. Choi worked in
Philips Electronics Hong Kong Limited and his last position held was
assistant accountant. From October 2005 to November 2007, he
worked in Union Technology International (MCO) Company Limited
and his last position held was accounting manager. He was a director
of Hong Kong Decoration & Engineering Association Limited, a
company limited by guarantee that engages in promoting the fitting-
out industry in Hong Kong, from March 2019 to August 2019.

Mr. Choi obtained a bachelor of science in finance from the City
University of Hong Kong in December 1996. He was admitted as a
member and a fellow of the Association of Chartered Certified
Accountants in May 2003 and May 2008, respectively, and has been
a member of the Hong Kong Institute of Certified Public Accountants
since January 2005.

Mr. Shum Hoi Luen (“Mr. Shum”), aged 50, was appointed as the
Company Secretary on 17 December 2019 and is responsible for the
secretarial affairs of the Group.

Mr. Shum has over 20 years of experience in accounting and auditing
and over 10 years of experience in company secretarial affairs.
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Report of the Directors
EEEHRE

The Directors present their annual report together with the audited
financial statements of the Company and the Group for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES AND BUSINESS REVIEW

The Company is a Hong Kong-based investment holding company.
The principal activities and other particulars of its principal
subsidiaries are set out in note 28(a) to the consolidated financial
statements.

Further discussion and review on the business activities of the Group
as required by Schedule 5 to the Companies Ordinance (Cap. 622 of
the Laws of Hong Kong), including a description of the principal risks
and uncertainties facing the Group and an indication of likely future
development in the Group's business, can be found in the section
headed “Management Discussion and Analysis” set out on pages 5
to 10 of this annual report. These discussions form part of the Report
of the Directors. In addition, details of the Group’s financial risk
management are disclosed in note 3 to the consolidated financial
statements.

ENVIRONMENTAL POLICIES AND PERFORMANCE
AND RELATIONSHIP WITH EMPLOYEES, SUPPLIERS
AND CUSTOMERS

The Group is committed to environmental protection.

Environmental policies have been adopted by the Group for
implementation of environmentally friendly measures and practices
in the operation of the Group’s businesses. The Group has also
reviewed its environmental policies and performance from time
to time in order to minimise the environmental impacts from its
business operations.

The Group is committed to providing an equal opportunities, a
harmonious and diversified working environment to its employees.

The Group maintains active relationship with its customers in
the industry to explore potential business opportunities and is
highly committed to delivering premium and quality services to its
customers.

The Group maintains a list of approved suppliers (based on their
prices, quality, past performance and capacities).

During the year ended 31 December 2025, there was no material
dispute or argument between the Group and its employees, suppliers
and customers.
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Further discussion and review on the environmental policies and
performance and relationship with employees, suppliers and
customers of the Group as required by Schedule 5 to the Companies
Ordinance (Cap. 622 of the Laws of Hong Kong), can be found in the
Environmental, Social and Governance Report set out on pages 31 to
101 of this annual report. This discussion forms part of this Report of
the Directors.

COMPLIANCE WITH LAWS AND REGULATIONS

The Group continues to commit to complying with the relevant
laws and regulations, such as the Companies Act (as revised) of
the Cayman Islands, the Companies Ordinance (Cap. 622 of the
Laws of Hong Kong), the SFO, the Listing Rules and other relevant
laws and regulations. So far as the Board is concerned, there were
no material breaches of or non-compliance with the relevant rules
and regulations by the Group that have significant impacts on the
business and operations of the Group.

CORPORATE GOVERNANCE

Principal corporate governance practices adopted by the Company
are set out in the Corporate Governance Report on pages 11 to 30.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025 and
the Group's financial position as at 31 December 2025 are set out in
the consolidated financial statements on pages 125 to 203.

The Board does not recommend the payment of any final dividend
to the Shareholders for the year ended 31 December 2025 (2024:
HK1.67 cents per Share).

FINANCIAL SUMMARY

A summary of the results and assets and liabilities of the Group for
the last five financial years, as extracted from the published audited
consolidated financial statements, is set out on page 204 of this
annual report. This financial summary does not form part of the
audited consolidated financial statements.

DONATION

The Group made donation of approximately HK$67,000 for the year
ended 31 December 2025 (2024: approximately HK$28,000).

PLANT AND EQUIPMENT

Details of movements in the plant and equipment of the Group for
the year ended 31 December 2025 are set out in note 14 to the
consolidated financial statements.
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SHARE CAPITAL

There were no movements in either the Company’s authorised or
issued share capital during the year ended 31 December 2025.

EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme, no equity-linked agreements
that will or may result in the Company issuing shares or requiring the
Company to enter into an agreement that will or may result in the
Ccompany issuing shares was entered into by the Company during
the year under review or subsisted at the end of the year under
review.

Details of the Share Option Scheme are set out in the section headed
“Share Options” below.

SHARE OPTIONS

Share Option Scheme

The Share Option Scheme was conditionally adopted on 16 June
2020 and shall be valid until 15 June 2030. The Share Option Scheme
is established to recognise and acknowledge the contributions
the eligible participants have had or may have made to the Group.
The Share Option Scheme will provide the eligible participants an
opportunity to have a personal stake in the Company with the
view to achieving the following objectives: (i) motivating the eligible
participants to optimise their performance and efficiency for the
benefit of the Group; and (ii) attracting and retaining or otherwise
maintaining on-going business relationships with the eligible
participants whose contributions are or will be beneficial to the
long-term growth of the Group.

Participants

Persons eligible to participate in the Share Option Scheme include
(i) any full-time or part-time employees, executives or officers of
the Group; (ii) any Directors or directors of any of the Company’s
subsidiaries; (i) any advisers, consultants, suppliers, customers and
agents to the Group; and (iv) such other persons who, in the sole
opinion of the Board, will contribute or have contributed to the Group.

For participants who fail to meet the applicable vesting conditions,
the unvested share options are forfeited, either in whole or in part.
Forfeited share options are cancelled.

Maximum number of Shares

As at 1 January 2025, 31 December 2025 and the date of this annual
report, the total number of Shares available for issue under the Share
Option Scheme was 76,000,000, representing 9.5% of the issued
Shares (as 4,000,000 share options were granted during the year
ended 31 December 2021 and subsequently forfeited and cancelled
for the year ended 31 December 2022, which represented 0.5% of
the issued Shares).

No options granted under the Share Option Scheme remained
outstanding as at 31 December 2025.
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Maximum entitlement of each participant

The maximum number of Shares issuable under share options
to each participant under the Share Option Scheme within any
12-month period up to the date of grant shall not exceed 1% of the
issued share capital of the Company as at the date of grant. Any
further grant of share options in excess of such limit will be subject
to Shareholders’ approval in a general meeting (with such selected
participant and his associates abstaining from voting).

Share options granted to a Director, chief executive of the Company
or substantial Shareholder, or to any of their associates, are subject
to approval in advance by the independent non-executive Directors.
In addition, any share options granted to a substantial Shareholder or
an independent non-executive Director, or to any of their associates,
in excess of 0.1% of the issued share capital of the Company or with
an aggregate value (based on the price of the Shares at the date of
grant) in excess of HK$5 million, within any 12-month period up to
the date of grant, are subject to Shareholders’ approval in advance
in a general meeting (with such grantee, his associates and all core
connected persons of the Company abstaining from voting).

Time of exercise of an option

An option may be exercised in accordance with the terms of the
Share Option Scheme at any time after the date upon which the
option is deemed to be granted and accepted and prior to the expiry
of ten years from that date. The period during which an option
may be exercised will be determined by the Board in its absolute
discretion, save that no option may be exercised more than ten years
after it has been granted. Subject to any vesting period applicable to
share options as determined by the Board, the Share Option Scheme
does not provide for a minimum period for which an option must be
held before it can be exercised.

Grant of option and acceptance of an offer of options
An option shall be deemed to have been granted and accepted
by the grantee and to have taken effect when the duplicate offer
document constituting acceptance of the options duly signed by
the grantee, together with a remittance in favour of the Company of
HK$1.00 by way of consideration for the grant thereof, is received
by the Company on or before the relevant acceptance date. Such
relevant acceptance date shall be determined by the Board and set
out in the relevant offer document.

Basis of determining the exercise price of an option
The exercise price of the share options per Share shall be
determined by the Board in its absolute discretion but in any event
shall not be less than the highest of:

()  the closing price of the Shares as stated in the Stock
Exchange’s daily guotations sheet on the business day on
which the share options are granted;
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(i) the average closing price of the Shares as stated in the Stock
Exchange's daily quotations sheet for the five business days
immediately preceding the date on which the share options
are granted; and

(i)~ the nominal value of the Shares.

During the year under review, there are no material matters relating
to the Share Option Scheme under the Listing Rules that were
reviewed and/or approved by the Remuneration Committee and the
Company did not have any matters relating to any grants of options
to the Directors or the senior management of the Company as set
out in rule 17.03F and rules 17.06B(7) and (8) of the Listing Rules.

Save as disclosed above, the Company did not grant any share
options under the Share Option Scheme to any other persons during
the year under review that is required to be disclosed under rule
17.07 of the Listing Rules.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles or
the Companies Act (as revised) of the Cayman Islands, which would
oblige the Company to offer new shares on a pro rata basis to the
existing Shareholders.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

For the year ended 31 December 2025, neither the Company nor any
of its subsidiaries purchased, sold or redeemed any listed securities
of the Company.

TAX RELIEF AND EXEMPTION

The Directors are not aware of any tax relief or exemption available
to the Shareholders by reason of their holding of the Company’s
securities.

DISTRIBUTABLE RESERVES

Distributable reserves of the Company as at 31 December 2025,
calculated under the Companies Act (as revised) of the Cayman
Islands, amounted to approximately HK$85,205,000 (2024
approximately HK$47,312,000). The share premium account of the
Company is available for distribution or paying dividends to the
Shareholders subject to the provisions of the Articles and provided
that immediately following the distribution or the payment of
dividends, the Company is able to pay its debts immediately as they
fall due in the ordinary course of business.
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MAJOR CUSTOMERS AND SUPPLIERS

The aggregate revenue from the five largest customers of the Group
accounted for approximately 67.3% of the Group's total revenue
and revenue from the largest customer of the Group accounted
for approximately 19.4% of the Group’s total revenue for the year
ended 31 December 2025. The aggregate purchases from the five
largest suppliers and aggregate subcontracting fees paid to the
sub-contractors of the Group accounted for approximately 60.2%
of the Group's total purchases and approximately 30.2% of the
Group's total subcontracting fees for the year ended 31 December
2025 respectively. The purchases from the largest supplier and
subcontracting fees paid to the largest sub-contractor of the Group
accounted for approximately 46.9% of the Group's total purchases
and approximately 8.9% subcontracting fees for the year ended 31
December 2025 respectively.

None of the Directors, their close associates or any Shareholders
(which, to the knowledge of the Directors, owns more than 5% of
the shares of the Company) had any interests in the five largest
customers or suppliers of the Group.

DIRECTORS

The Directors during the financial year and up to the date of this
annual report were:

Executive Directors
Mr. Ng Chi Chiu (Chairman and Chief Executive Officer)
Ms. Zhao Haiyan Chloe

Non-executive Directors
Mr. Louie Dicky (Appointment with effect from 15 December 2025)

Ms. Ho Nga Ling (Appointment with effect from 26 February 2026)

Independent non-executive Directors
Mr. Yip Kit Chau

Mr. Law Hung Wai, CPA

Dr. Ho Ka Yan
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In accordance with Article 84 of the Articles, Mr. Ng Chi Chiu, being
an executive Director, Mr. Law Hung Wai, CPA, and Dr. Ho Ka Yan,
both being independent non-executive Directors, will retire from
office by rotation at the 2025 AGM. Being eligible, each of them will
offer himself or herself for re-election as an executive Director or
independent non-executive Director (as the case may be) at the 2025
AGM.

Mr. Louie Dicky and Ms. Ho Nga Ling were appointed as non-
executive Directors with effect from 15 December 2025 and 26
February 2026, respectively. Pursuant to Article 83(3) of the Articles,
each of them will hold office only until the 2025 AGM and will then be
eligible for re-election as non-executive Directors at the 2025 AGM.

The Company received, from each of the independent non-executive
Directors, an annual confirmation of his or her independence
pursuant to Rule 3.13 of the Listing Rules. The Company considered
all of its independent non-executive Directors to be independent in
accordance with the guidelines as set out under the Listing Rules.

CHANGES IN INFORMATION OF THE DIRECTORS

Pursuant to the disclosure requirement under Rule 13.51B of the
Listing Rules, the changes in information of the Directors since the
disclosure made in the 2025 interim report of the Company are as
follows:

1. Mr. Louie Dicky was appointed as a non-executive Director
with effect from 15 December 2025.

2. Ms. Ho Nga Ling was appointed as a non-executive Director
with effect from 26 February 2026.

Save as disclosed above and in elsewhere in this annual report, there
is no change to any information required to be disclosed in relation
to any Directors pursuant to paragraphs (a) to (e) and (g) under Rule
13.51(2) of the Listing Rules.

BIOGRAPHICAL INFORMATION OF DIRECTORS
AND SENIOR MANAGEMENT

Brief biographical information of the Directors and senior
management of the Company are set out in the section headed
“Profile of Directors and Senior Management” on pages 102 to 105 of
the annual report.
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DIRECTORS’ SERVICE CONTRACTS

None of the Directors being proposed for re-election at the
forthcoming annual general meeting has a service contract with
the Company which is not determinable by the Company within
one year without payment of compensation (other than statutory
compensation).

DIRECTORS’ REMUNERATION

The Directors’ remuneration are subject to Shareholders’ approval
at the general meetings. Other emoluments are determined by
the Board with reference to Directors’ duties, responsibilities
and performance and the results of the Group. Details of the
remuneration of the Directors for the year ended 31 December 2025
are set out in note 9 to the consolidated financial statements.

PERMITTED INDEMNITY

Under the Articles, the Company had a permitted indemnity provision
(as defined in section 469 of the Companies Ordinance (Cap. 622
of the Laws of Hong Kong)) in force for the benefit of the Directors
throughout the year and as at the date of approval of this annual
report, pursuant to which the Company shall indemnify any Director
against any liability, loss suffered and expenses incurred by the
Director in connection with any legal proceedings in which he or she
is involved by reason of being a Director, and in which the judgement
is given in his or her favour or in which he or she is acquitted. The
Company has maintained insurance cover for Directors’ and officers'
liabilities in respect of legal actions against the Directors and officers
arising out of corporate activities.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in the section headed “Related Party Transactions”
in note 26 to the consolidated financial statements, no Director
or a connected entity of a Director had a material interest, either
directly or indirectly, in any transactions, arrangements or contracts
of significance to the business of the Group to which the holding
company of the Company, or any of the Company’s subsidiaries
or fellow subsidiaries was a party for the year ended 31 December
2025.
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COMPETING BUSINESS

None of the controlling Shareholders or the Directors and their
respective associates is interested in a business apart from the
Group's business which competes or is likely to compete, directly or
indirectly, with the Group’s business for the year ended 31 December
2025.

DISCLOSURE OF INTERESTS

Interests and short positions of the Directors and chief
executive of the Company

As at 31 December 2025, the interests and short positions of
the Directors and chief executive of the Company in the Shares,
underlying Shares and debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO), which
were notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and short
positions in which they were taken or deemed to have taken under
such provisions of the SFO), or recorded in the register required to
be kept under section 352 of the SFO, or as otherwise notified to the
Company and the Stock Exchange pursuant to the Model Code, were
as follows:

(i) Long position in the Shares

Name of Director
EEEE

Capacity
&1

Interest in controlled
corporation

Mr. Ng (Note 1)

REE (M) HEHEEES
Ms. Zhao (Note 2) Interest of spouse
At (MEE2) [N
Notes:
1. Mr. Ng is interested in the entire issued share capital of Space Plus

Investment Company Limited (“Space Plus”) and he is therefore deemed
to be interested in the Shares held by Space Plus by virtue of the SFO.

2. Ms. Zhao is the spouse of Mr. Ng and she is therefore deemed to be
interested in the Shares held by Mr. Ng by virtue of the SFO.
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(ii) Long position in the shares of associated corporation of (i)
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the Company

Number of Percentage of

shares in the shareholding in

Name of associated = Name of associated the associated
corporation Director Capacity corporation Position corporation

P B L B RBEEEH

HEEEEE EENRH g0 k&% A READLL
Space Plus Mr. Ng Beneficial owner 1 Long 100%

REAE ERn#AEA FE
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Directors and chief executive of the Company had any interests or
short positions in the Shares, underlying Shares and debentures of
the Company or its associated corporations (within the meaning of
Part XV of the SFO) which were notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions in which they were taken
or deemed to have taken under such provisions of the SFO), or
recorded in the register required to be kept under section 352 of
the SFO or required to be notified to the Company and the Stock
Exchange pursuant to the Model Code.

SUBSTANTIAL SHAREHOLDERS' INTERESTS IN
THE COMPANY

As at 31 December 2025, other than those disclosed above in
respect of the interests and short positions of the Directors and chief
executive of the Company, the following interests and short positions
of 5% or more of the Shares and underlying Shares were disclosed
to the Company and the Stock Exchange under the provisions of
Divisions 2 and 3 of Part XV of the SFO or recorded in the register
required to be kept by the Company pursuant to section 336 of the
SFO:

Number of
Shares held
R4 & H

Name of Shareholder
BRAR

Capacity

Space Plus Beneficial owner

600,000,000

B MEEZSRARRITRARNAREHEM
BOAE (& R EH RIS RIS XV E) Mk -
MR REEZETREREES MPEGRIE
XVERE 7 80 B E @A AL A K B X P 0 g 5
HAE (BREBEFRIEES KB GO R 53
WRRIBIERA 2R RAR) » HIRIBEE S
Ko HAE {5 1 56 352 5 7B T 8% 10 8% fik P s 1) & R
SRBEETRENG AR A LB AAER L

NN
/ﬁE °©

FERRREAQTNERS

BREXREZERARATRAHNER KOAR
FREIN R-Z-_RF+-_A=1+—H #RE&
EHELREGOIEXVERE 2 X3D BRI E M
ARBIRBRZARE  IRBEESFLBAEEIIFE
B IFARR BN AR AFE B LM Z K K&
RARL D B 5% SIA E R ROXRIAT ¢

Percentage of
Position shareholding
B HREDL
Long 75%
S
ANNUAL REPORT 2025 » 2025 4F 4 3 115



Report of the Directors
EEEHRE

RIGHTS TO PURCHASE SHARES OR DEBENTURES
OF DIRECTORS

At no time during the year ended 31 December 2025 were rights
to acquire benefits by means of the acquisition of the Shares in
or debentures of the Company granted to any of the Directors or
their respective spouses or minor children, or were any such rights
exercised by them; or was the Company, its holding company, or any
of its subsidiaries or fellow subsidiaries a party to any arrangement
to enable the Directors to acquire such rights in any other body
corporate.

RELATED PARTY TRANSACTIONS/CONNECTED
TRANSACTIONS

Details of the related party transactions entered into by the Group
for the year ended 31 December 2025 are set out in note 26 to the
consolidated financial statements, and none of them constitutes
a connected transaction or a continuing connected transaction as
required to be disclosed under the Listing Rules.

For the year ended 31 December 2025, there were no connected
transactions or continuing connected transactions of the Company
as defined under Chapter 14A of the Listing Rules which are required
to comply with any of the reporting, announcement or independent
Shareholders’ approval requirements under the Listing Rules.

The Company confirmed that it has complied with the disclosure
requirements in accordance with Chapter 14A of the Listing Rules (if
applicable) for the year ended 31 December 2025.

MANAGEMENT CONTRACTS

No contract concerning the management and administration of the
whole or any substantial part of the business of the Company was
entered into or existed for the year ended 31 December 2025.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and
within the knowledge of the Directors, the Company has maintained
the prescribed public float under the Listing Rules during the year
ended 31 December 2025 and up to the date of this annual report.
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EVENTS AFTER THE REPORTING PERIOD

There have been no other material events occurring after the
reporting period and up to the date of this annual report.

ANNUAL GENERAL MEETING

The 2025 AGM is scheduled to be held on Tuesday, 23 June 2026.
A notice convening the 2025 AGM will be published on the Stock
Exchange's website and the Company’s website and despatched to
the Shareholders (if requested) in due course.

CLOSURE OF THE REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the 2025
AGM, the register of members of the Company will be closed
from Wednesday, 17 June 2026 to Tuesday, 23 June 2026, both
days inclusive, during which period no transfer of Shares shall be
effected. In order to qualify for the entitlement to attend and vote at
the 2025 AGM, all transfer documents accompanied by the relevant
share certificates must be lodged with the Company’s branch share
registrar and transfer office in Hong Kong, Tricor Investor Services
Limited at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong
Kong, for registration no later than 4:30 p.m. on Tuesday, 16 June
2026.

References to time and dates in this annual report are to Hong Kong
time and dates.

AUDITOR

The consolidated financial statements for the year ended 31
December 2025 have been audited by PricewaterhouseCoopers,
who will retire at the 2025 AGM and, being eligible, offer themselves
for re-appointment. A resolution for the re-appointment of
PricewaterhouseCoopers as auditor of the Company will be
proposed at the 2025 AGM.

On behalf of the Board
Ng Chi Chiu
Chairman

Hong Kong, 26 March 2026
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Independent Auditor’s Report
Wi % BEh R

To the Shareholders of Superland Group Holdings Limited
(incorporated in the Cayman Islands with limited liability)

OPINION

What we have audited

The consolidated financial statements of Superland Group Holdings
Limited (the “Company”) and its subsidiaries (the "Group”), which
are set out on pages 125 to 203, comprise:

the consolidated statement of financial position as at 31 December
2025,

the consolidated statement of comprehensive income for the year
then ended;

the consolidated statement of changes in equity for the year then
ended;

the consolidated statement of cash flows for the year then ended,;
and

the notes to the consolidated financial statements, comprising
material accounting policy information and other explanatory
information.

Our opinion

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA") and have been
properly prepared in compliance with the disclosure requirements of
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAS") as issued by the HKICPA. Our responsibilities
under those standards are further described in the Auditor’s
Responsibilities for the Audit of the Consolidated Financial
Statements section of our report.

We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Independence

We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code.
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Independent Auditor’s Report

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgment, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters.

The key audit matter identified in our audit is related to the revenue

B ZBEH RS

FARESTEE

RRETFHERERMNBXZAE  RBYHAK

MG AU BREANETRAEENEH ELF
IEEE?%F? AERGAMBRALHARRE
ETREN - R TSHELERRHEBNE
8o

BPEFE PR OERESFFHERES

recognition on fitting-out contracts.

Key Audit Matter

REEITER

WasER AR o

How our audit addressed the Key Audit Matter
BN ESTNMEERRETSE

Revenue recognition on fitting-out
contracts
HEEHREER

Refer to Note 4(a) and Note 5 of the consolidated
financial statements.

BRI E Y BHREW 4@ RFFES -

For the year ended 31 December 2025, revenue
from fitting-out contracts was approximately
HK$896 million (2024: HK$902 million).

HE —%—£¢+—ﬂ—+—5¢¢ﬁ§“§%ﬂé}
BHWZLAAEEB L (ZTZMF : 902
BEBIT) °

Revenue from fitting-out contracts is recognised
over the period of the contract according to the
total contract price and the stage of completion
which is measured by the progress towards
complete satisfaction of the performance
obligation on the basis of the actual costs
incurred by the Group up to the year-end date as
a percentage of total estimated costs for each
contract.

REGHREBEBESNEERTIBEREL

HINmR M TRRARE SESEEESF
HEMEENERKAMES A Q[ KAER

MADHL  BRERBEAOEENERTE -

Our procedures in relation to revenue recognition on fitting-out
contracts included:
BMERREANBEERANEF B

— Obtained an understanding of the management’s internal
control and assessment processes, assessed the inherent risk
of material misstatement by considering the degree of
estimation uncertainty and level of other inherent risk factors,
such as subjectivity of assumptions and susceptibility to
management bias or fraud;

— THREEEMNANIESRTGIER - @BRE RN NEE
MEREMEBRREAZNREE (IRENFEEREREESN
R RS EGEFR T aE L) - AV E RS R Rt 6) B B R

— Understood, evaluated and validated key controls over revenue
recognition on fitting-out contracts;
— T SERRBEHEESONREREBRIZES

—  Selected projects in progress on a sample basis to review
contracts and correspondence with customers for contract
terms and variations requested by customers and to
understand the respective work nature and contractual
relationship with the customers;

— MEBHETFIEE  UBHEAORREHBEREREPER
MEEMETPIELNEREKG Y THRSEIELERE
P& RRIE
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Independent Auditor’s Report

53 % BB IR &

KEY AUDIT MATTERS (continued)

Key Audit Matter

REETEE

FAREETTEE &)

How our audit addressed the Key Audit Matter
BN ESTNMEERRETSE

The management’s estimation on the variations
requested by customers and budgeted cost is
primarily based on historical recovery rate on
variations, fitting-out contract budget and actual
cost report prepared by internal quantity
surveyors.

ITERBEBEHEFTNEEDREX - KEANER
KRB TR B ERARRH BERKARE

We focused on auditing revenue recognition on
fitting-out contracts because the estimation of
total budget cost and contract price from
variations is subject to high degree of estimation
uncertainty. The inherent risk in relation to this
area is considered significant due to subjectivity
of significant assumptions used such as
estimation on the variations requested by
customers and budgeted cost primarily based on
historical recovery rate on variations, and
significant judgements involved in the estimation.
HREERAEEREHNERNAE I RSE
et T EERER  HBEMFEINEAREGH
B RER -BARAEANEZREABETE
HHEFPERNEENGT REERES
FHBENREMGROBERR) A RE
et P RERAE  RARBREHTENER
R °

— Discussed with the Group’s management, quantity surveyors
and project managers the status of the projects and enquired
about and assessed management’s assumptions on estimated
costs to complete including future subcontracting and material
costs, and reviewed the quotations from subcontractors and
suppliers;

— H BEEEEE IMISMRIEELENHEBEEMNRR
AR EHEE IR B E M ET T TR (BIEARK D B R RBA)
RIRRER - WER D B H RHEEEARE

—  Performed site visit on a sample basis, checked to subsequent
events and financial information available to us, and obtained
explanations for fluctuations in margins to determine whether
there could be other factors affecting the calculation of stage
of completion;

— HTHRSHE  HRESHRBEMUSNMISERETZE
UEMEMNBRRSGBE UREESSEEMERFET
IREERRETE

—  Checked the historical recovery rate of the completed projects
by comparing the estimated cost and variations against actual
outcomes to assess the effectiveness of management’s
estimation process;

— BBEBREFHNARBCEHERER  BEC TKRIBENA
FEkE DT EBEEEREERFNE R

— Tested the total costs incurred as at the end of the reporting
period and performed cut-off testing, on a sample basis, by
checking to the underlying documents supporting these costs
(including invoices of material costs and subcontracting fees
and time cost calculation of the project staff), and

— HREHERBEEANEEMETIS  WHEETE LR
A HERREZEERNBEBERXY (BEMERAR R
SERENBREAREAEINREKATE) &

—  Tested mathematical accuracy of the calculations of contract
revenue and costs.
— BRENRERKANGTEELEREN -

Based on our audit procedures performed, we found that the
judgement and estimates adopted by management in the revenue
recognition of fitting-out contracts based on stage of completion
were supported by the available evidence.
BERMETHESETF BMEREEEABETIRE®ER
RGN ERER B REHFIEFRZS -
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Independent Auditor’s Report

OTHER INFORMATION

The directors of the Company are responsible for the other
information. The other information comprises all of the information
included in the annual report other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the consolidated financial statements or our knowledge
obtained in the audit, or otherwise appears to be materially
misstated.

If, based on the work we have performed, we conclude that there is
a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THE
AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards as issued by the
HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have
no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s
financial reporting process.

B BB

Hibf5 2
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M AZ B IR o
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i
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BB RE G ER) RBEB(R BRI OB E
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Independent Auditor’s Report
Wi % BEh R

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. We report our opinion
solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report. Reasonable assurance is a high level
of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAS, we exercise
professional judgment and maintain professional scepticism
throughout the audit. We also:

J Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group'’s internal control.

o Evaluate the appropriateness of accounting policies used and
the reasonableness of accounting estimates and related
disclosures made by the directors.
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Independent Auditor’s Report

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to
draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures
are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may
cause the Group to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships and
other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

B BB
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Independent Auditor’s Report
Wi % BEh R

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in
our auditor’s report unless law or regulation precludes public
disclosure about the matter or when, in extremely rare
circumstances, we determine that a matter should not be
communicated in our report because the adverse conseguences of
doing so would reasonably be expected to outweigh the public
interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Li Wang Kei (practising certificate number:
P07765).

PricewaterhouseCoopers
Certified Public Accountants
Hong Kong, 26 March 2026
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Consolidated Statement of Comprehensive Income

FeEzEBER

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_FT-_AF+-_H=+—HIFEZ

2025 2024
—E_REF —E_POF
HK$'000 HK$'000
FTExT T
Revenue & 5 900,832 902,316
Cost of services P 7 B AR 7 (783,257) (781,377)
Gross profit EX 117,575 120,939
Other income E A 6 - 1,332
Other gains, net Hib a5 558 6 4,489 270
Administrative expenses TERE M 7 (62,262) (63,295)
Impairment loss on trade receivables B o RINFIERE L
and contract assets, net BEREEEFE 3.1(a)i) (422) (769)
Profit before finance income and R BERARRSNR
costs and income tax 8B AnE R 59,380 58,477
Finance income U A 10 185 194
Finance costs BF 75 PR AR 10 (32,985) (35,375)
Profit before income tax R FR 18 B B & F 26,580 23,296
Income tax expense FriSfif = 1 (4,307) 4,412)
Profit and total comprehensive ARARHEBABLEFEREFRE
income for the year attributable [ElEE L]
to owners of the Company 22,273 18,834
Earnings per share attributable KATEBEAEEEREF
to the owners of the Company
Basic and diluted ERR#E
(expressed in HK cents per share) (AZRBILZS)) 12 2.78 2.36
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Consolidated Statement of Financial Position

FeMBKRAE
AS AT 31 DECEMBER 2025
b e e S —

2025 2024
—E_RHE —E_POF
Notes HK$'000 HK$'000
M 5 FTExT T
ASSETS EE
Non-current assets FRBEE
Plant and equipment Wk S 55 4 14 3,673 3,024
Right-of-use assets ERAEEE 15 11,246 20,136
Investments in insurance contracts REELIRE 16 62,508 59,389
Other receivables, deposits HMEWHIE  Ze &k
and prepayments TR RIA 19 45,171 43,634
Deferred income tax assets BEEFTEMEE 17 1,639 1,526
124,237 127,709
Current assets REBEE
Trade receivables B 5 MW IR 19 128,693 158,961
Other receivables, deposits HMEWHIE Ze2 Rk
and prepayments TR 3B 19 109,956 90,770
contract assets AHEE 20 592,387 622,297
Pledged time deposits B E BER 21 7,300 7,187
Cash and cash equivalents BehkIReEEY 21 44,707 57,862
Tax recoverable AT Uk Bl # TA 528 636
883,571 937,713
Total assets HEE 1,007,808 1,065,422
EQUITY AND LIABILITIES BEREAE
Equity attributable to owners KATEEABEER
of the Company
Share capital &N 22 8,000 8,000
Reserves et 88,506 88,506
Retained earnings REBEF 132,443 123,530
Total equity MR 228,949 220,036
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Consolidated Statement of Financial Position

FeMRBKkAE
AS AT 31 DECEMBER 2025
R-ZFE-—fAF+=-H=+—H

2025 2024
—E_RHE —E_mFE
Notes HK$'000 HK$'000
B 5 FET FET
LIABILITIES =R
Non-current liabilities kRBERE
Lease liabilities HEARE 15 6,739 17,153
Accruals fEETE R 23 1,445 809
e 8184 17,962
Current liabilities RBAE
Trade payables g S EMNFIE 23 86,876 171,044
Accruals, retention payables and BFER - BHRBESREM
other liabilities afE 23 142,514 121,994
Lease liabilities HEBE 15 4,594 3,815
Contract liabilities AHEE 20 34,775 53,159
Borrowings BR 24 501,916 477,412
770,675 827,424
Total liabilities BWEE 778,859 845,386
Total equity and liabilities ERRBEHAE 1,007,808 1,065,422

The above consolidated statement of financial position should be  pA +4=4& Bt 754k 30 25 FE B RS B 35 — GE R aE o
read in conjunction with the accompanying notes.

The consolidated financial statements on pages 125 to 203 were R 1255 203 M S A M BEHRENR —F — X

approved by the Company’s Board of Directors on 26 March 2026 =Z B -+ <BAEARFEESRATEE -
and were signed on its behalf.

Mr. Ng Chi Chiu Ms. Zhao Haiyan Chloe
REELE iR SE -k odun
Director Director
EE2 EF
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Consolidated Statement of Changes in Equity
= o
ReEERE
FOR THE YEAR ENDED 31 DECEMBER 2025
Sl ey e = — [ || 1F [
Attributable to owners of the Company
AAREE AEAE

Share Capital
capital Share reserve Retained

(Note 22) premium (Note) profits Total
[N BEREE
(g5E22) R E () HREEA et
HK$'000  HK$'000  HK$'000  HK$'000  HK$'000
FHT T FHTT FHTT T

At 1 January 2024 RZT_mMF—-A—H 8,000 86,006 2,500 104,646 201,152

Profit and total comprehensive & RE R N 2 &

income for the year W 4858 - - - 18,884 18,884
At 31 December 2024 RZEZNF
+=-A=+—H 8,000 86,006 2,500 123,530 220,036
Profit and total comprehensive — F /&R &2 H
income for the year W e 4858 - - - 22,273 22,273
Dividend paid BERRE - - - (13,360) (13,360)
At 31 December 2025 RZZEZRF
+=-—A=+—H 8,000 86,006 2,500 132,443 228,949

Note: Capital reserve represents the combined paid-in capital of the group companies iz : EAEBIEEB A RNAHMERER TR EHENE
and capital contribution to subsidiaries by equity holders of subsidiaries upon NEEREEALMBATINES -
completion of reorganisation.
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Consolidated Statement of Cash Flows
MEBERER

FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_FT-_AF+-_H=+—HIFEZ

2025 2024
—E_RE —EPOEF

Notes HK$'000 HK$'000
B aE FTHERT TAET

Cash flows from operating activities & EZEFIEREFRE

Cash generated from operations LEMBIRE 25(a) 18,409 38,888

Hong Kong profits tax paid EREBNEH (4,312) (4,720)
Net cash generated from BB TSR )58

operating activities 14,097 34,168

Cash flows from investing activities REZEBHFEBRESFE

Purchase of plant and equipment IE B N a5 (1,635) (3,225)
Purchase of insurance contract BERRED 16 - (9,294)
Interest received 2 HF B 185 194
Net cash used in investing activities WEEEFTAE S FH (1,450) (12,325)

cash flows from financing activities BZEZEBHFEBREFE

Increase in pledged time deposits B8 E HA 17 3 0 (113) (4,060)

Interest paid BAHE 25(b) (32,985) (35,375)

Repayments of lease liabilities BEHEARE 25(b) (3,848) (6,357)

Drawdown of borrowings REER 25(0) 1,549,373 1,424,526

Repayments of borrowings EHERER 25(0) (1,524,869) (1,385,106)

Dividend paid BERE (13,360) -

_Netcashusedinfinancing activities @A =@mmHRess (25802) (6372)

Net (decrease)/increase in ReRBRLEEBYCRL)

cash and cash equivalents EnFEEE (13,155) 15,471
cash and cash equivalents FURERRESEEY

at beginning of the year 57,862 42,391
cash and cash equivalents FRESRRSEEY

at end of the year 21 44,707 57,862
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Notes to the Consolidated Financial Statements

REMBERRME

130

GENERAL

The Company was incorporated in the Cayman Islands on 11
July 2019 as an exempted company with limited liability under
the Companies Act (As revised) of the Cayman Islands. The
address of the Company's registered office is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman, KY1-1111,
Cayman Islands and its principal place of business is 18/F,
Chevalier Commercial Centre, 8 Wang Hoi Road, Kowloon Bay,
Hong Kong.

The Company is an investment holding company. The
Company and its subsidiaries (collectively referred to as the
"Group”) provide fitting-out services and repair and
maintenance services to residential and commercial properties
in Hong Kong. The immediate and ultimate parent company of
the Company is Space Plus Investment Company Limited
(formerly known as Fate Investment Company Limited). The
controlling shareholder of the company is Ng Chi Chiu (“Mr.
Ng").

The Company listed its shares on Main Board of The Stock
Exchange of Hong Kong Limited on 17 July 2020.

The consolidated financial statements are presented in Hong
Kong dollars (“"HK$"), unless otherwise stated.

Superland Group Holdings Limited e & & £ EZ i H R A 7
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Notes to the Consolidated Financial Statements

BASIS OF PREPARATION AND
ACCOUNTING POLICIES

The consolidated financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards
and requirements of the Hong Kong Companies Ordinance
(Cap. 622). The consolidated financial statements have been
prepared under the historical cost convention except for
investments in key management insurance contracts which
are measured at cash surrender value.

The preparation of the consolidated financial statements in
conformity with HKFRS Accounting Standards requires the use
of certain critical accounting estimates. It also requires
management to exercise its judgment in the process of
applying the Group's accounting policies. The areas involving a
higher degree of judgment or complexity, or areas where
assumptions and estimates are significant to the consolidated
financial statements are disclosed in Note 4.

(@) Amended standards adopted by the Group
The Group has applied the following amendments for the
first time for its annual reporting period commencing 1
January 2025:

Amendments to HKAS 21 Lack of Exchangeability
and HKFRS 1

The amendments listed above did not have any material
impact on the amounts recognised in prior periods and
are not expected to significantly affect the current or
future periods.

fReMBERERME

mEBEERSTHE

REMBWMERIRBMAERETEY R
EGENEBFERTGH (F622F) 2
RERHE BEIBEEERRANERRS
BRREEEN KM BRI REE
LA LR

REBEVBRES A ENRREAYTH
BEAFBECHAETHRGAES TH2
EEELERAANRESTBERBEFITE
HEE -2 haEHEREMRENERE
HF R IRE M HRRBERBRRMMEE
MEES - MM FEA TR -

(@) AEBEERMZKIETER
AEBER-_T-_RF—A—AMHEA
MEE HRE AEERER TEER
RERIA R R -

EAEGTEAE2T BRZA R
SR BBV RE
ERHIE1RAERT

ESCPRBIMERT I 4 $ 48 1E H R R Rl

SHRENTHNEAZE  AEHTE
BAMESARRARERERTE -
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Notes to the Consolidated

& MBS R aE

2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

(b) New and amendments to standards and
interpretation not yet adopted by the Group

Amendments to HKFRS 9 and HKFRS 7

FEVBHRELENEIORE BB HRE

RERNFE7HRER]
HKFRS 1, HKFRS 7, HKFRS 9,
HKFRS 10 and HKAS 7

BREVBHRELERNE 1R BEMBRSE
BRET7H  BEVHERELERNE IR -

BV BRELENE 10K LEB ST
AERIZE 7 5%
Amendments to HKFRS 9 and HKFRS 7

BEVBHRELENEIORE BB HRE

RERNFE7HRER]
HKFRS 18

BBMGHELERE 185
HKFRS 19

BB BREERE 199
Hong Kong Interpretation 5

BEREFESH

Amendments to HKFRS 10 and HKAS 28

HE

1

BFREVBHRELENE10RRE LGSR
5 28R VIER]
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Financial Statements

2 EEEEREHBE®E)

(b) <5 8 [ R BR 40 A9 37 7] R R4S T
EARZE

Effective for
accounting
periods
beginning

on or after
SR ZNER: A S
HRNETEEEN

Classification and Measurement of
Financial Instruments

1 January 2026

eRIASERE —EZRF—H—H

Annual Improvements to HKFRS 1 January 2026
Accounting Standards — Volume 11

BAEV G REER T ERNEE —EZRF—H—H
HUE — 1110

Contracts Referencing 1 January 2026
Nature-dependent Electricity

WREREEAREREES NG L —EZRF—H—H

Presentation and Disclosure in 1 January 2027
Financial Statements

M mEANES L= —ZE-+F—HF—H

Subsidiaries without public 1 January 2027
accountability: disclosures

FAHZAEETHNBLAR  HE —ZE-+F—HF—H

Presentation of Financial Statements 1 January 2027
— Classification by the Borrower of a
Term Loan that Contains a Repayment
on Demand Clause

MBHENES —BEFRANEBREE —T_+F—-H—AH

ZREERFOBHRERND R
Sale or Contribution of Assets between
an Investor and its Associate or Joint

To be determined

Venture
] REEREBERRANAEDLE fFE
ZHEMEELESTE
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Notes to the Consolidated Financial Statements

fReMBERERME

2 BASIS OF PREPARATION AND 2 RBEERSTEHE®)
ACCOUNTING POLICIES (continued)

(b) New and amendments to standards and (b) AEBEMEREHEFET RLIEET

interpretation not yet adopted by the Group
(continued)

Certain new and amendments to standards and
interpretation have been issued but are not yet effective
for the year beginning on 1 January 2025 and have not
been early adopted by the Group.

The directors have performed assessment on the new
and amendments of standards and interpretation and
has concluded on a preliminary basis that these new and
amendments to standards and interpretation would not
have a significant impact on the Group’s consolidated
financial statements when they become effective, except
for HKFRS 18 which will impact the presentation of profit
and loss.

HKFRS 18 will replace HKAS 1 Presentation of financial
statements, introducing new requirements that will help
to achieve comparability of the financial performance of
similar entities and provide more relevant information
and transparency to users. Even though HKFRS 18 will
not impact the recognition or measurement of items in
the financial statements, its impacts on presentation and
disclosure are expected to be pervasive, in particular
those related to the statement of financial performance
and providing management-defined performance
measures within the financial statements.

HERAR2EE)

ETHRI RGBT R RREERG
BR-ZF-_AF A HBFRBEZFE
AR - BAKEIL HEFRA -

ERC UM BT AT
I H 25 3R 5% T 3 /] BRI RABFT AR
ERE BTN AR ENGRE M BR
RELEATE HEFEBRRIIR
B B 8 B 7 o R RN SR 18 SRER SN

FEMBRELERNFE 18R EL
S EMFIRMBRENZS - 5
AFTRE  APOREBERAUERYNE
REMAILE AR PRHE 2
MBENERE BREFBMBRE
EHE1BRK I EFEVHRRAR
WHERKETE  BEFRHHEYU 2D RE
BRRERZ LEREMBRER
REEMBHRRAREELEREDN
XETERENTE -
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Notes to the Consolidated Financial Statements

REMBERRME

2 BASIS OF PREPARATION AND

134

ACCOUNTING POLICIES (continued)

(b) New and amendments to standards and
interpretation not yet adopted by the Group

Management is currently assessing the detailed
implications of applying the new standard on the Group’s
consolidated financial statements. From the high-level
preliminary assessment performed, the following
potential impacts have been identified:

Although the adoption of HKFRS 18 will have no
impact on the Group's net profit, the Group expects
that grouping items of income and expenses in the
statement of profit or loss into the new categories
will impact how operating profit is calculated and
reported. From the high-level impact assessment
that the Group has performed, the following items
might potentially impact operating profit:

Foreign exchange differences currently
aggregated in the line item ‘other income and
other gains/(losses) — net’ in operating profit
might need to be disaggregated, with some
foreign exchange gains or losses presented
below operating profit.

HKFRS 18 has specific requirements on the
category in which derivative gains or losses
are recognised — which is the same category
as the income and expenses affected by the
risk that the derivative is used to manage.
Although the Group currently recognises
some gains or losses in operating profit and
others in finance costs, there might be a
change to where these gains or losses are
recognised, and the Group is currently
evaluating the need for change.

Superland Group Holdings Limited e & & £ EZ i H R A 7
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Notes to the Consolidated Financial Statements

2 BASIS OF PREPARATION AND
ACCOUNTING POLICIES (continued)

(b) New and amendments to standards and
interpretation not yet adopted by the Group
(continued)

The line items presented on the primary financial
statements might change as a result of the
application of the concept of ‘useful structured
summary’ and the enhanced principles on
aggregation and disaggregation. In addition, since
goodwill will be required to be separately presented
in the statement of financial position, the Group will
disaggregate goodwill and other intangible assets
and present them separately in the statement of
financial position.

The Group does not expect there to be a significant
change in the information that is currently disclosed
in the notes because the requirement to disclose
material information remains unchanged; however,
the way in which the information is grouped might
change as a result of the aggregation/disaggregation
principles. In addition, there will be significant new
disclosures required for:

0 management-defined performance measures;

0 a break-down of the nature of expenses for
line items presented by function in the
operating category of the statement of profit
or loss — this break-down is only required for
certain nature expenses; and

0 for the first annual period of application of
HKFRS 18, a reconciliation for each line item
in the statement of profit or loss between the
restated amounts presented by applying
HKFRS 18 and the amounts previously
presented applying HKAS 1.

fReMBERERME

2 WEEEREHBEE)

(b) 7B 1) R BR AN B 3 5T R A48 5T
HARZEE)

s IBYUBHMALEIMWMIEEBA
EeREEATERERHME]
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Notes to the Consolidated Financial Statements

REMBERRME

2 BASIS OF PREPARATION AND 2 FPEERETTBEER @)
ACCOUNTING POLICIES (continued)
(b) New and amendments to standards and (b) ZAEE B REMNFET REEET
interpretation not yet adopted by the Group ZARRE &)
(continued)
e From a cash flow statement perspective, there will e HBHEREXRAEMES B
be changes to how interest received and interest MERBENFEH 257
paid are presented. Interest paid will be presented B8 BENMEHE AR
as financing cash flows and interest received as BEBHRERE MEKAE
investing cash flows, which is a change from HEARETHHEERE &
current presentation as part of operating cash — 53R 5 KR EE AT A E 5 R
flows. RELEHEDHHRESNENER L
EITHFAE -
The Group will apply the new standard from its AEEHEERH AR T -+
mandatory effective date of 1 January 2027. F-A—BRERMNER -BHRFE
Retrospective application is required, and so the BYER HESRESBYBRE
comparative information for the financial year ending 31 LEREBREINHE_T A "F+=
December 2026 will be restated in accordance with A=+—HLVBRFENLERER -
HKFRS 18.
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Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT
3.1 Financial risk factors

The Group’s activities expose it to a variety of financial
risks: market risk (including foreign exchange risk and
cash flow interest rate risk), credit risk and liquidity risk.
The Group’s overall risk management programme
focuses on the unpredictability of financial markets and
seeks to minimise potential adverse effects on the
Group'’s financial performance.

Management regularly manages the financial risks of the
Group. Because of the simplicity of the financial structure
and the current operations of the Group, no hedging
activities are undertaken by management.

(@) Credit risk
() Risk management
The carrying amounts of cash and cash
equivalents, pledged time deposits, trade
receivables, deposits and other receivables,
contract assets, and included in the
consolidated statement of financial position
represent the Group’s maximum exposure to
credit risk in relation to its financial assets.

Management considers the Group has limited
credit risk with its banks which are leading
and reputable and are assessed as having
low credit risk. Majority of bank balances are
deposited with reputable banks. The Group
has not incurred significant loss from non-
performance by these parties in the past and
management does not expect so in the
future.

fReMBERERME

3 M¥ERERE

3.1
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REMBERRME

3

138

FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)
(@) credit risk (continued)

()

Superland Group Holdings Limited

Risk management (continued)

The Group trades only with recognised and
creditworthy third parties. It is the Group's
policy that all customers who wish to trade
on credit terms are subject to credit
verification procedures. The procedures
focus on the evaluations on the customer’s
past history of making payments when due
and current ability to pay, and take into
account information specific to the customer,
such as its financial position, past experience
and other factors, as well as pertaining to the
economic environment in which the
customer operates. In addition, receivable
balances are monitored on an ongoing basis
with the result that the Group’s exposure to
bad debts is not significant.

The Group is exposed to concentration of
credit risk on trade receivables from the
Group's five largest customers approximately
amounting to HK$90,360,000 (2024:
HK$94,439,000), and accounted for
approximately 70% (2024: 59%) of the total
trade receivables balance. The major
customers of the Group are reputable
organisations. Management considers that
the credit risk is limited in this regard.

The Group's other financial assets at
amortised cost are considered to be low risk.
Management has closely monitored the credit
qualities and the collectability.
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Notes to the Consolidated Financial Statements

fReMBERERME

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)
(@) credit risk (continued)

(ii)

Impairment of assets
The Group has four types of assets that are
subject to the expected credit loss model:

° trade receivables;
o contract assets;

o other receivables at amortised cost;
and

. cash and cash equivalents and pledged
time deposits.

While cash and cash equivalents and pledged
time deposits are also subject to the
impairment requirements of HKFRS 9, the
identified impairment loss was immaterial.

Trade receivables and contract assets

The Group applies the HKFRS 9 simplified
approach to measuring expected credit
losses which uses a lifetime expected loss
allowance for all trade receivables and
contract assets.

Receivable relating to customers with known
financial difficulties or significant doubt on
collection of receivables are assessed
individually for provision for impairment
allowance. The following table presents the
balances of gross carrying amounts and the
loss allowance in respect of the individually
assessed trade receivables by invoice date as
at 31 December 2025 and 2024.

3 H¥RARERE®

31 MHEREEE)
(@ FERRGE)

(ii)
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REMBERRME

3

140

FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)
Credit risk (continued)

(@

Superland Group Holdings Limited

(ii)

Impairment of assets (continued)

Trade receivables and contract assets
(continued)

Other than those trade receivables which
were assessed by individual basis, the Group
divided trade receivables and contract assets
into two categories to measure the expected
credit losses

For category 1, it includes those customers
which are reputable organisations and with
good repayment history. The expected credit
loss rate for these trade receivables and
contract assets are determined according to
a provision matrix where balances that are
less than 24 months overdue are provided for
at expected credit loss rates of 0.00-0.15%
and trade receivables more than 24 months
overdue are 100% provided for.

For category 2, it includes customers other
than category 1 above. The expected credit
loss rate for the trade receivables and
contract assets are determined according to
a provision matrix where balances that are
less than 24 months overdue are provided for
at expected credit loss rates of 0.005-0.25%
and trade receivables more than 24 months
overdue are 100% provided for.

Based on the management assessment, the
provision for impairment of trade receivables
and contract assets is HK$1,539,000 (2024:
HK$1,117,000) for the year ended 31
December 2025.

On that basis, the loss allowance as at end of
each reporting period was determined as
follows for trade receivables.
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Notes to the Consolidated Financial Statements

=8 MB B RME

FINANCIAL RISK MANAGEMENT (continued) 3 H¥RARERE®

3.1 Financial risk factors (continuead) 31 BXRAREZ(£&)
(@) credit risk (continued) (@) FERk#E)
(i) Impairment of assets (continued) (i) EEREE)
Trade receivables and contract assets oW RERENEE
(continued) (&)
A Past due Past due Past due Past due
At 31 December 2025 Current  within 30days  31toe0days  61to90days  over 90 days
BHTRB A A ki
) 309 31Z608 612908 90H
Category 1: #h:
Customers havea reatiely (5B R IFHEE R
low credi risk and BENTEHEE
10 defaul hisory
Gross carying amount (K000 B8 (F&7T) 45,932 37,793 17,752 - 532 102,009
Bxpected creditloss rates REEEERE 0.00% 000% 0.00% - 0.188%
Loss allowance (HK$'000) BREE(FAT) = = - - (1) (1)
 Netcamyngamount (KS000 EESE (TiE) 45,932 37,793 17,752 - 531 102,008
Category 2 B2
Customershaveareatiely (B ERIGHEE
higher credt risk HEE
Gross carmying amount (HKS000) - 85 (8 (T 7z) 15,453 2,680 1,808 6,755 - 26,69
Expected creditoss rates EEEFER 0.00% 0.00% 0.055% 0.148% -
Loss allowance (HK$'000) BREE(TET) - - (1) (10) = 1)
letconiganont (RS0 EEFE(TAT) 148 2080 M we R 26,685
Total tradke receivables, LoENG S
net (S 000) FE(TET) 1,385 10473 19,559 6745 51 128,693
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& MBS R aE

3 FINANCIAL RISK MANAGEMENT (continued) 3 UBERERE®

3.1 Financial risk factors (continued) 31 BXRKREZ(£E)
(@) credit risk (continued) (@ =ERKE)
(i) Impairment of assets (continued) (i) EEWHEGE)
Trade receivables and contract assets BSRBABEREGHNEE
(continued) (&)

] Past due Past due Past due Past due
At 31 December 2024 J Curent  within300ays ~ 31to60days 611090 days over 90 days

ok k!
NEQOH 61Z90H

Category 1: £
Customers have a relatively EERBAERTA
low credit risk and mEENEE
10 default history
Gross camying amount (K000 B8 (T 7T) 82,556 828 1137 1233 362 9,780
Expected creait loss rates BHEEERER 0.00% 0.00% 0.00% 0.08% 0.15%
Loss allowance (HK$000) BiEERE(TET) - - - ) ) @)
Nnngeran WSW0  FEFE(FAL) B b W LC2N o R
Category 2: E VR
Customers have a relatively EEERIEHES
higher credt risk HzE
6ross carrying amount (HKS 000 £ 488 (F357T) 90 2803 - - 7,364 59,208
Expected credit loss rafes BHEERER 000% 000% - - 025%
Loss allowance (HK$ 000) BREE(TET) )] - - - (19 2
Mecmigann W00 FEFE(TRT) ooy W - o 98
Total trade receivables, ZoENERES
net (S 000 FE(TET) 131575 11,061 413 122 10966 158961
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=8 MB B RME

3  FINANCIAL RISK MANAGEMENT (continued) 3 H¥RARERE®

3.1 Financial risk factors (continuead) 3.1 HKRAKREZE(#E)
(@) credit risk (continued) (@) &R E)
(i) Impairment of assets (continued) (i) EEREE)

Trade receivables and contract assets BSRBABEREGHNEE
(continued) (%)
On that basis, the loss allowance as at end of BIEE EHNEERS
each reporting period was determined as WMEHRKRNEBEEREEET
follows for contract assets. W e

2025 2024
—E-REF —EOF

Current Current
IR BIHA

Category 1: KR
Customers have a relatively low 1z B & fx 1541 8 (€ A 42
credit risk and no default history — iE#)FER 6 E P

Gross carrying amount (HK$'000) BRE 4218 (T8 7T) 528,560 466,621

Expected credit loss rates JEEEEEEX 0.19% 0.15%

Loss allowance provision (HK$'000) /& 18 # & (T8 1) (1,024) (694)
_Netcarrying amount (HK$'000) ~ FREIFE(F/6) 527,536 465,927

Category 2: R :

Customers have a relatively 1= B R BRIEH B E P

higher credit risk

Gross carrying amount (HK$'000)  BRE 42(E (T L) 65,354 156,766

Expected credit loss rates FEHEEBEX 0.77% 0.25%

Loss allowance provision (HK$'000) /& #i & (F7&7T) (503) (396)
_Netcarryingamount (HK$'000)  REFE (Frgzx) 64851 156,370

Total contract assets, net (HK$'000) & 49°& E #2588 F & (T8 7T) 592,387 622,297
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& MBS R aE

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)
(@) cCredit risk (continued)

144

(ii)

Impairment of assets (continued)

Trade receivables and contract assets
(continued)

The loss allowance provision for trade
receivables and contract assets as at 31
December 2025 reconciles to the opening
loss allowance for that provision as follows:

As at 1 January 2024 MZZEZIF

MEERER &)

3.1 M¥EKEZE#E)
(@ =ERKE)
(i)  EERE (&)
BSRBABEREGHNEE
(%)
R—ZZE-_RAF+ A
=t+—HB BESHEKX
HEAEHEENTIRER
BB IR VI B B
ROSEBRANT ¢

Contract
Assets Total
EHNEE HmEE
HK$'000 HK$'000
FHET FHET

Trade
Receivables
g 5 EWRFEIE

HK$'000
THET

—A—H 3,044 170 3,214
(Reversal)/Provision for  SE{E (#[E1), B
impairment (151) 920 769
Receivables written R U B & e W
off during the year IR AN AF E 58
as uncollectible (2,866) - (2,866)
As at 31 December 2024 7 —Z& — P
+=-A=+—8H 27 1,090 1,117
(Reversal)/Provision for  SE{E (#[E1),
impairment (15) 437 422
As at 31 December 2025 R—E-RAF+ = A
=+—H 12 1,527 1,539

Other receivables at amortised cost

Other receivables at amortised cost mainly
represents other receivables and deposits in
reputable financial institutions. Management
considers that its credit risk has not increased
significantly since initial recognition with
reference to the counterparty historical
default rate and current financial position.
The impairment provision is determined
based on the 12-month expected credit 10ss
which is immaterial.
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Notes to the Consolidated Financial Statements

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)
(b) Market risk

()

() Foreign exchange risk
Most of the income and expenditures of the
Group are denominated in HK$, being the
functional currency of the Group, and hence,
the Group does not have any material foreign
exchange exposure.

(i) Cash flow interest rate risk

The Group’s interest rate risk arises from
bank deposits and bank borrowings. Bank
borrowings issued at variable rates expose
the Group to cash flow interest rate risk
which is partially offset by the bank deposits.
The interest rate profile of bank borrowings is
disclosed in Note 24. The bank deposits
generate interest at the prevailing market
interest rates.

At 31 December 2025, if interest rates had
been 50 basis points higher/lower with all
other variables held constant, the Group's
post-tax profit for the year would have been
approximately HK$1,878,000 (2024:
HK$1,723,000) lower/higher, mainly as a
result of higher/lower expenses on floating
rate interest bearing assets and bank
borrowings.

Liquidity risk

Liquidity risk is the risk that the Group is unable to
meet its obligations when they fall due, resulting
from amount and maturity mismatches of assets
and liabilities.

The Group employs projected cash flow analysis to
manage liquidity risk by forecasting the amount of
cash required and monitoring the Group’s working
capital to ensure that all liabilities due and known
funding requirements could be met.
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KR 1T 18 R X g
A o

() RBESEM
mBETERSANEEREE
NEMERNRR HEER
BEMNSEEFHEIME -

AEBFZEBEUNMBEREHE
RERAKENZEERS
REEEMNAESHEERE X
EeHdk EHAANRERS
MEERBDESER -
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3 FINANCIAL RISK MANAGEMENT (continued)
3.1 Financial risk factors (continued)

146

(c)

Superland Group Holdings Limited

Liquidity risk (continued)

The table below analyses the financial liabilities of
the Group into relevant maturity groupings based
on the remaining period at the date of the
consolidated statement of financial position to the
contractual maturity date. The amounts disclosed
in the table are the contractual undiscounted cash
flows (including interests payments computed
using contractual rates, or if floating, based on the
current rates at the period-end date). Where the
loan agreement contains a repayable on demand
clause which gives the lender the unconditional
right to call the loan at any time, the amounts
repayable are classified in the earliest time bracket
in which the lender could demand repayment. The
maturity analysis for remaining financial liabilities is
prepared based on the scheduled repayment
dates.

3

MEERER &)

3.1
()

B EEEEE)

nREBESERE(E)
TRIREBEHEZEEBHRREKA
HIESAZIH B /R R B A
AEENEREESN SEE
MBI AR ERABRENSE
BERANAMRRERE (B
RAGHNES (MAFEHX)
EHRABYRTHMERFENH
BN - MERBRESRE
KEEGRF S TERAERK
HHEMAIERZERBTEER
AEREESHERAERATNE
REFNREHR -H TR
BEMIHB DT EIER
BEmE

Ondemand Within 1year  Over 1year Total
REREE 1R BB1E @ar
HK$'000 HK$'000 HK$'000 HK$'000
TET TET THERT TET
As at 31 December 2025 RZZEZRE+ZA
=+—H
Trade payables EC S - 86,876 - 86,876
Accruals, retention payables JEFTER - ENRE S
and other liabilities LEMEE - 132,847 - 132,847
Bank borrowings BITER 501,916 - - 501,916
Lease payables and HERNREREMFE
interest payables - 5,248 7,167 12,415
501,916 224,971 7,167 734,054
Ondemand  Within 1 year Over 1 year Total
REKEE 1R HBiB1F @ar
HK$'000 HK$'000 HK$'000 HK$'000
THT THT FHT T
As at 31 December 2024 RZT-_WE+=A
=+—H
Trade payables ECL RS - 171,044 - 171,044
Accruals, retention payables JETER - ENRE &
and other liabilities REMEE - 113,997 - 113,997
Bank borrowings BITER 477,412 - - 477,412
Lease payables and HERNREREMFE
interest payables - 3926 21,005 24,931
477,412 288,967 21,005 787,384

o BAEEEZERAR QA



Notes to the Consolidated Financial Statements

3 FINANCIAL RISK MANAGEMENT (continued)

3.1 Financial risk factors (continued)

(c)

Liquidity risk (continued)

The table below summarises the maturity analysis
of bank borrowing with a repayment on demand
clause based on agreed scheduled repayments set
out in the loan agreements. The amounts include
interest payments computed using contractual
rates. As a result, these amounts were greater than
the amounts disclosed in the “on demand” time
band in the maturity analysis contained in the
above table.

There were no changes in the Group's approach to
capital management during the year.

=8 MB B RME

3 HMH¥RRERE®

31 HMBEABREEE)
() RBEZREM(E)

TREUEAB R EREEHEK
B R 1T 8 IR R E TR 1% 8 T 8L
HERBIERLHFNEIHA D
fr-BRTHEEEERAEHN
REFEONBAR - Ht - ZF
TEARELRAMEZEA DM
P [ 2S8R | B R BT 4R
FEHTEE -

F AR B E R E R R
2B -

Maturity analysis — Bank borrowings and interest payable
without taking into account of repayment on demand clause
of certain bank borrowings, based on scheduled repayments

EHESHERZENIMA M — RTERREANE

(R RABRERBERINE TRITER)

Within 1year 1to2years 2to5years Over 5 years Total
15/ 1225/ 2E5%R 56N E #st
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET TERT FET FET THET

Asat31December 2025 H-E-FHF
+ZA=+-H 493,786 2,910 6,067 - 502,763

Asat31December 2024  H=FE-[F
+=ZA=+-H 466,586 3175 8,684 318 478,763

Taking into account the Group's financial position,
the directors do not consider that it is probable that
the bank will exercise its discretion to demand
immediate repayment. The directors believe that
such bank loans will be repaid in accordance with
the scheduled repayment dates set out in the loan
agreements.

ERIAKENTHMAR B
ERRBRITTIRAELGTER
KRB ERNER - EFHIE
ZERITEF LB E R
Pt e AT BIE K A HIEE -
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3

148

FINANCIAL RISK MANAGEMENT (continued)

3.2 Capital risk management

The Group's objectives when managing capital are to
safeguard the Group’s ability to continue as going
concern in order to provide returns for shareholders and
benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital. In
order to maintain or adjust the capital structure, the
Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new
shares, sell assets to reduce debt or repay borrowings
when cash received from non-trade receivables. Also,
the Group continues to monitor and maintain the
sufficiency of banking facilities for its operations.

Consistent with others in the industry, the Group
monitors capital on the basis of the gearing ratio. This
ratio is calculated as net debt divided by total capital. Net
debt is calculated as total borrowings and lease liabilities
less cash and cash equivalents and pledged time
deposits. Total capital is calculated as “equity” as shown
in the consolidated statement of financial position, plus
net debt.

The gearing ratio at 31 December 2025 and 2024 was as
follows:

3

MEERER &)
3.2 EXEMEE

AEENEAEE R RESRELRFE
RS UABRERERED®RE S
Hib R w KM W REE
ARBAR D E KA - B#ER LB
BEARRE  AREAHBRMN TR
RHOREESE REEATHER %
T# ki HEBENBRD BB
B FRMGRIEWRE 'Jfﬁ/fﬁﬂ%ﬁ%’i%?ﬂf)
SO AREBBEE R R FFEZE
FIBHIRITERERRM

HERNHEMAR K AEENBE
ERELXERER - W RFE
BBRIABEARGE - FEBHALMER
FHEABRERERREEFEDR
CEBEHRFTHE - BERAEGA
MBI KR A FIRE [HE et | R BT

o

n§r°

RZE_RAFR_ZT_NF+_A
—t+—HmMEEAEBRENT :

2025 2024

—E_REF —E-pgeF

HK$°000 HK$'000

TET T

Borrowings BN 23 501,916 477,412

Add: Lease liabilities m:-EEaRE 15 11,333 20,968
Less: Cash and cash equivalents  Jit : RE& RIRSEEBEMAR

and pledged time deposits EHEAEHER 21 (52,007) (65,049)

Net debt B FR 461,242 433,331

Total equity PR 228,949 220,036

Total capital HBEKR 690,191 653,367

Gearing ratio EEABMFELE 67% 66%

Superland Group Holdings Limited e {4 =B i A R A 7



Notes to the Consolidated Financial Statements

FINANCIAL RISK MANAGEMENT (continued)

3.3 Fair value estimation

The Group analyses its financial instruments’ fair value by
level of the inputs to valuation techniques used to
measure fair value. Such inputs are categorised into
three levels within a fair value hierarchy as follows:

o Quoted prices (unadjusted) in active markets for
identical assets or liabilities (level 1).

o Inputs other than quoted prices included within
level 1 that are observable for the asset or liability,
either directly (that is, as prices) or indirectly (that
is, derived from prices) (level 2).

o Inputs for the asset or liability that are not based on
observable market data (that is, unobservable
inputs) (level 3).

The carrying amount of the Group's financial assets and
liabilities, including cash and cash equivalents, pledged
time deposits, trade receivables, deposits and other
receivables, trade payables, accruals, retention payables
and other liabilities, borrowings and lease liabilities
approximate their fair values, which either due to their
short-term maturities, or that they are subject to floating
rates.

fReMBERERME

3 H¥RARERE®

3.3
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150

CRITICAL ACCOUNTING ESTIMATES AND
JUDGEMENTS

Estimates and judgements are continually evaluated and are
based on historical experience and other factors, including
expectations of future events that are believed to be
reasonable under the circumstances.

The Group makes estimates and assumptions concerning the
future. The resulting accounting estimates will, by definition,
seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year are addressed below.

(a)

Revenue recognition

The Group recognises revenue according to the progress
towards complete satisfaction of performance obligation
of the individual contract of fitting-out works. The
progress is determined by the aggregated cost for the
individual performance obligation incurred at the end of
the reporting period compared with the estimated
budgeted cost. Management's estimation of the cost
incurred to date and the budgeted cost is primarily based
on fitting-out contract budget and actual cost report
prepared by internal quantity surveyors, where
applicable. Corresponding revenue from contract work is
also estimated by management based on the progress
and estimated revenue which contains variable
consideration. Because of the nature of the activities
undertaken in the fitting-out contracts, the date at which
the contract activity is entered into and the date when
the activity is completed usually fall into different
accounting periods. The Group regularly reviews and
revises the estimation of both transaction price and
contract cost in the budget prepared for each fitting-out
contract as the contract progresses.

Significant judgement is required in estimating the
progress of performance, total contract costs and value
of variation work which may have an impact on
percentage of completion of the fitting-out contracts and
the contract revenue and profit to be recognised in an
accounting period. In addition, actual outcome in terms
of total revenue or costs may be higher or lower than
estimation at the end of the reporting period, which
would affect the revenue and profit recognised in future
years as an adjustment to the amounts recorded to date.

Superland Group Holdings Limited e & & £ EZ i H R A 7
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Notes to the Consolidated Financial Statements

4 CRITICAL ACCOUNTING ESTIMATES AND

JUDGEMENTS (continued)

(b) Impairment loss of trade receivables and

contract assets

The Group follows the guidance of HKFRS 9 to determine
when trade receivables and contract assets are impaired.
Significant judgement is exercised on the assessment of
the risk of default and expected credit losses from each
customer. In making the judgement, management
considers a wide range of factors such as results of
follow-up procedures, customer payment trends
including subsequent payments, customers’ financial
positions and expected future change of credit risks,
including consideration of factors such as general
economy measure, changes in macro-economic
indicators, etc. Details of assumptions and inputs used
are discussed in Note 3.1(a)(ii).

REVENUE

The chairman is identified as the chief operating decision
maker (“"CODM") of the Group who reviews the Group’s
internal reporting in order to assess performance and allocate
resources.

As substantial business operations of the Group relate to the
provision of fitting-out and repair and maintenance services,
the CODM makes decisions about resources allocation and
performance assessment based on the entity-wide
consolidated financial information. Accordingly, there is only
one single operating segment for the Group qualified as
reportable segment under HKFRS 8. No separate segmental
analysis is presented in the report.

(a) Disaggregation of revenue

=8 MB B RME

4 BRI EFTRAE 2

(b) EZERURERGHNEERERS
|
AEBEERBEVBRELERNFEIR
MIESINETESRIGRARGHNE
EMRERRE RAHEEFPNE
MR EEREEEBEFAFELEXN
HIET - EL MBS BEEEE RS
BEE JIMRERFOHER TP
NRBE (BRERENK) - EPWNH
BRI R 5 B R B 0 TR A R 2K 2 8
(BREEE—REBREMREZBREH
EERENLERR) -MABRKEHA
R R B M EE3.1(a)) & & o

Wz

IFRBERERANEEIELERRE (X
EREREE]) AEFERAEBENIR
EUFHEERE DR ER

HRASENTIZEXKEEREREER
HIENEERTER REBLERKRE
BEEERZWBERELREHERDE
RERBFEZRK - Hit - RIBEFBH B

HFERNFESS  AEERAE-—BAE—K=
DMEER/AZHRIM - MEALEZT
B D BT o

@ WADHF

Fitting-out services FAERTE 896,392 901,709
Repair and maintenance services WS R HEERR TS 4,440 607
900,832 902,316

The Group's revenue is recognised over time for the year
ended 31 December 2025 (2024: same).

eSS — sa4EaE = B = —[E e
FE - -AEBKSHEREER (Z
ZOF : [8R) o
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5 REVENUE (continued) 5 W& @)

(b) Geographical information (b) HEEH
All the revenue and assets are based in the Hong Kong HE_Z-_AF+-A=1+—HLHF
for the year ended 31 December 2025 (2024: same). E -FEREREEHEESE (2T

—WHE - A8R) -

(c) Revenue from major customers (c) REFXFEEFEFWH
Revenue from each major customer which accounted for EHHFEMAER KT 10%0A =
10% or more of the Group's revenue for each of the ZREZEFERFPZWEHIAT

financial years is set out below:

2025 2024
—E-RFE —ToWNEF
HK$°000 HK$'000
FTET FET
Customer A BEPA 175,131 N/A*
@A *
Customer B ®FB 124,994 115,683
Customer C BFC 100,414 N/A*
i@ *
Customer D =FD N/A* 196,146
&R+
Ccustomer E EFE N/A* 169,662
TEA*
* Represent less than 10% of revenue for the respective year. * G EAFE RS T2 10% ©
(d) Revenue recognised in relation to contract (d) EEYNEEFRNERI RS
liabilities
The following table shows the revenue recognised during TRIWRREBE_ZE_AFE_ZF
the year ended 31 December 2025 and 2024 related to _E$+ A=+— El JJ:EJ*WEQW
carried-forward contract liabilities. HAEBSNBEBEHEE -

2025 2024
—E-RE —EpUeF

HK$'000 HK$'000
TR TR

Revenue recognised that was included s+ AERIHIA 4 B E 44K
in the contract liability balance at the BRI
beginning of the period
— Fitting-out services — RIER 53,159 35,172

152 Superland Group Holdings Limited e & =@ E R A 7



Notes to the Consolidated Financial Statements

5 REVENUE (continued)

(e) Unsatisfied long-term fitting-out contracts
The following table shows unsatisfied performance
obligations resulting from fitting-out contracts.

Aggregate amount of the transaction
price allocated to long term
construction contracts that are
partially or fully unsatisfied
as at 31 December

=8 MB B RME

5 WEF )
(e) RBIARHBEHBAK
TEFIREEANFESORERE
$EAT o

2025
—E-REF

2024
—ENF
HK$'000
FET

HK$'000
FHET

R+ZR=+—BHkEZHH
AT RBITRAZEED
MR S BB ERE

1,146,698 945,027

Management expects that the transaction prices
regarding the unsatisfied contracts at the end of year will
be recognised as revenue by referencing to the schedule
below:

EEERAN RERDEERETA
MR HERGLE AT ERRER

Within 1 year 1F R 961,217 691,756
Over 1 year B 1F 185,481 253,271
1,146,698 945,027

All other contracts are for periods of one year or less. As
permitted under HKFRS 15, the transaction price
allocated to these unsatisfied contracts is not disclosed.

Accounting policies of revenue recognition
Revenue is measured at the fair value of the
consideration received or receivable, and represents
amounts receivable for services rendered in the normal
course of business.

If contracts involve the sale of multiple services, the
transaction price will be allocated to each performance
obligation based on their relative stand-alone selling
prices. If the stand-alone selling prices are not directly
observable, they are estimated based on expected cost
plus a margin or adjusted market assessment approach,
depending on the availability of observable information.

Revenues are recognised when or as the control of the
good or service is transferred to the customer.
Depending on the terms of the contract and the laws that
apply to the contract, control of the good or service may
be transferred over time or at a point in time.

FRAEMENMBARS—FHIAT -
BREBBMHHRELENF ISR
o UARBEIETRZEARABITAN
MR 5 (B

W 25 FERE Z B R BUR

Wt B W B BN A FHE &
BN —RERBBIZ T AR AR &Y
e FRIA ©

WEKERZEBABEENRSE X
SEBBENREEEBYIEE KRS
BEROBEE - HWBUHEETATER
B 5 AR AR IR T HIR AR A s ) 2R =k
RABMSFEE(BURREL AIF
IR E R EITEE

ERNEmIMBOEHEEEEE
PR HERUA » B sk IR 6 12 il 1
AE-BERARNE —KHES
BURT & 480 18R B8 AR & K HA
BRRE -
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5 REVENUE (continued) 5 W=
(e) Unsatisfied long-term fitting-out contracts (e) REBITRHEEEEN (&)
(continued)
Accounting policies of revenue recognition WamEE 25T BER (&)
(continued)

Control of the good or service is transferred over time if
the Group's performance:

o provides all of the benefits received and consumed
simultaneously by the customer;

o creates or enhances an asset that the customer
controls as the Group performs; or

o does not create an asset with an alternative use to
the Group and the Group has an enforceable right
to payment for performance completed to date.

If control of the asset transfers over time, revenue is
recognised over the period of the contract by reference
to the progress towards complete satisfaction of that
performance obligation. Otherwise, revenue is
recognised at a point in time when the customer obtains
control of the asset. Specific criteria where revenue is
recognised are described below.

The progress towards complete satisfaction of the
performance obligation is measured based on one of the
following methods that best depict the Group’s
performance in satisfying the performance obligation:

o direct measurements of the value transferred by
the Group to the customer; or

o the Group'’s efforts or inputs to the satisfaction of

the performance obligation relative to the total
expected efforts or inputs.

Superland Group Holdings Limited e & & £ EZ i H R A 7
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5 REVENUE (continued)

(e) Unsatisfied long-term fitting-out contracts
(continued)
Accounting policies of revenue recognition
(continued)

@)

Fitting-out services and repair and maintenance
services

Revenue from the construction services is
recognised over time as the Group’s performance
creates or enhances an asset or work in progress
that the customer controls as the asset is created
or enhanced. The Group has applied the input
method in recognising the revenue from
construction contracts over time by reference to
the Group's efforts or inputs to the satisfaction on a
performance obligation relative to the total
expected inputs to the satisfaction of the
performance obligation.

For fitting-out contracts with fixed price, the Group
recognises the revenue in accordance with the
contract price on the basis of the Group's efforts or
inputs to the satisfaction of a performance
obligation. The Group considers the input method
better depicts the Group's performance in
transferring control of services to its customers.

For fitting-out contracts that contain variable
consideration such as variations in contract work,
the Group estimates the amount of consideration
to which it will be entitled using the most likely
amount. The estimated amount of variable
consideration is included in the fitting-out contract
only to the extent that it is highly probable that
such as inclusion will not result in a significant
revenue reversal in the future when the uncertainty
associated with the variable consideration is
subsequently resolved.

At the end of each reporting period, the Group
updates the estimated transaction price (including
updating its assessment of whether an estimate of
variable consideration is constrained) to represent
faithfully the circumstances present at the end of
the reporting period and the changes in
circumstances during the reporting period.

fReMBERERME

5 W)
(e) RXBIEHEBEYN (&)

W 2K (E)
@ REREREERRERE
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5 REVENUE (continued)

(e) Unsatisfied long-term fitting-out contracts

(continued)

Accounting policies of revenue recognition

(continued)

156

@)

b)

Superland Group Holdings Limited

Fitting-out services and repair and maintenance
services (continued)

For warranty embedded to the fitting-out contracts,
the Group accounts for the warranty in accordance
with HKAS 37, “Provision, Contingent Liabilities and
Contingent Assets” as the warranty provides the
customer with assurance that the contracting work
complies with the agreed-upon specifications.
Since the Group’s subcontractors are contractually
obligated to rectify the defects at their costs, the
provision for warranty is insignificant to the Group.

Existence of significant financing component

In determining the transaction price, the Group
adjusts the promised amount of consideration for
the effects of the time value of money if the timing
of payments agreed (either explicitly or implicitly)
provides the customers or the Group with a
significant benefit of financing the transfer or
services to the customers. In those circumstances,
the contract contains a significant financing
component. A significant financing component may
exist regardless of whether the promise of
financing is explicitly stated in the contract or
implied by the payment terms agreed by the parties
of the contracts.

Notwithstanding the above, a contract does not
have a significant financing component in
circumstances where payments are in accordance
with the typical payment terms of the relevant
industry, which has a primary purpose other than
financing.

aEEERARAR
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6 OTHER INCOME AND OTHER GAINS/ 6 HMWARHEMKE (&E)F

(LOSSES), NET £

2024
—EMEF
HK$'000
T
Other income Hiug A
Innovation and Technology Commission's Al R B L iETE
Enterprise Support Scheme (Note a) (Mgsta) - 153
Research and Development Cash 335 & @A &l (FisEb)
Rebate Scheme (Note b) - 1,179
- 1,332
Other gains/(losses), net Hibz  (&18) F8
Exchange loss, net [ 5 g8 F (61) )
Changes in surrender values of investments R & #RE R EREEE
in insurance contracts (Note 16) (MF3E16) 3,119 283
Loss on disposal of plant and equipment  HEBE MR EHEIE = (48)
Gain on lease modification MEETH NG 1,395 -
Others H 36 37
4,489 270

(@ Amount represents wage subsidy granted from the (@ SEIECETIRTEIRETIEER
Enterprise Support Scheme for the research and T &AL - /AL T B AR QA BT
development work. Subsidies are offered to local MNEBAF B TYEM 3 AN - BB AL & R
companies to conduct in-house research and RS B W2 -
development work with a view to encouraging the private
sector to invest in research and development.

(b) Amount represents 40% cash rebate of the local b)) SEEAMECEREAFHTERZES
enterprises’ eligible expenditure contributed to research BPMAEEE UEABEARHDA
and development projects funded by the Innovation and EMRMERZ T TR AMPEE
Technology Fund and research and development projects B BR 3 TE AN M N B AR S (R
funded entirely by local enterprises and conducted in THMEBEAMXANEERAXH

partnership with designated local public research 40% 35 & [B] HE o
institutes as undertaken by designated local public
research institutes.
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7 EXPENSES BY NATURE 7 RMEESESHEX
2025 2024
—EB-RFE T MOF
HK$'000 HK$'000
FTET T
Sub-contracting fees NEEBHR 363,709 323,338
Materials costs MR AR 328,623 373,764
Consultation services RS 1,083 1,083
Depreciation on plant and equipment W R EITE 986 1,039
Depreciation on right-of-use assets ERAREENE 4,498 7,005
Employee benefit expenses EERNMAZ (BEEEE)
(including directors’ emoluments) (MF5E8)
(Note 8) 108,178 100,595
Auditor’s remuneration 1Z SR BN &
— audit services — 8RS 1,368 1,340
— non-assurance services — IEEFRS 40 40
Donation B 67 28
Entertainment expenses FETN 2 1,949 1,855
Legal and professional fee FENEERY 5,625 4,235
Transportation expenses B 1,552 1,573
Office expenses WAREM 7,703 7,458
Insurance IRk 5,915 4,862
Other expenses E B 14,223 16,457
Total cost of services and PR 7 B AR B 7T BB 2 4258
administrative expenses 845,519 844,672
2025 2024
—E"_REF )t 2=
HK$°000 HK$'000
FET FHET
Representing: KRR
Cost of services PR 75 P AR 783,257 781,377
Administrative expenses TTBRS 62,262 63,295

845,519 844,672
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EMPLOYEE BENEFIT EXPENSES
(INCLUDING DIRECTORS' EMOLUMENTS)

=8 MB B RME

8 EERIFEX (BREEME)

2025 2024

—E_RE —E_FE

HK$'000 HK$'000

FET FAET

Salaries, allowances and bonus e RURES 101,975 95,900

Pension costs — defined contribution plan  BARE KA — FEHKEHE 3,313 3,406
Other staff welfare and benefit: HMETEF :

— Depreciation on right-of-use assets —FRAEEENE 1,116 1,131

— Provision for long service payment — REAARTS B BB 636 107

— Others — EAh 1,138 51

108,178 100,595

Five highest paid individuals hEEREHFMAL

The five individuals whose emoluments were the highest in the
Group include 2 directors (Mr. Ng Chi Chiu and Ms. Zhao
Haiyan Chloe) for the year ended 31 December 2025 (2024:
same). Their emoluments were reflected in Note 9(a). The
emoluments paid to the remaining 3 highest paid ‘individuals
who are not directors of the Company (2024: 3) are as follow:

BE_ZE-_AFE+-_A=+—B1LFE"
AEERAGEEHFMALTBERGES (R
EHBEERBEERLZE) (T _WF 4
A) - FENHMHILWE) - ENFFHT
=2 (ZE-_NE - =R)SaHF AL (3
KRBER)NFHOT -

2025
—E-HEF

HK$'000

Salaries, allowances and bonus e R RIEA

FTERT

4,861 4,616

Pension costs — defined contribution plan  RKE A — FE st £ 48 54

4,909 4,670

The emoluments of the remaining 3 highest paid individuals
who are not Directors (2024 3) fell within the following bands:

BRI —BERSFAL(AFES) (ZF O
FZR)NFHN T TIIEE

Number of individuals

AE
2025 2024
—E_REF —EOF
Emolument band N E
From HK$1,000,001 to HK$1,500,000 1,000,001 78 7t £ 1,500,000 78 7T 2
From HK$1,500,001 to HK$2,000,000 1,500,001 /& 7T £ 2,000,000 7% 7T 1 9

3 3

During the financial year, no amounts were paid by the Group
to any of the highest paid individuals who are not a director of
the Company as an inducement to join or upon joining the
Group or as compensation for loss of office.

KA BFE - ANE B ERERLIEAR
RABENRSHFALINRBERMA
AEBEHIMAZ RN EB LA DBEBAEE
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9 BENEFITS AND INTERESTS OF DIRECTORS 9 EEEMRER

(a) Directors’ emoluments and retirement (@) EEMEREKER
benefits
The remuneration and retirement benefits of the BEEHMRBRREFES 0T

directors is set out below:

For the year ended 31 December 2025 BE-ZE-_HF+-A=+—HL#HF
E

Emoluments paid or receivable in respect of a person’s services as a director,
whether of the Company or its subsidiary undertaking
BARERES (FRAAAAGENELR) WREEZHAEUNHE

Other

emoluments

paid or

receivable in

respect of

director's

other services

in connection

with the

management of

Employer's  the affairs of

Allowances contributionto  the Company

Discretionary  and benefits  aretirement or its subsidiary

Fees honuses inkinds benefit scheme  undertaking

ESHER

EAAGENE

PEES

EIHEA  RHEXRY
fe % META REREAER  BAGAMR Ehr#e it
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000
TER ThR THR T#r TR TEr TER

Executive Directors HTES

Mir.Ng Chi Chiu REdRE
(Chief Executive Officer) (f1m%) - 3,018 - - 18 - 3,036
Ms. Zhao Haiyan Chloe ol - 1,380 - - 18 - 1,398

Independent non-executive BukHTES

Directors
M. Yip it Chiau Victor =2 Pk 120 - - - - - 120
Mr. Law Hung Wai (Note ¢) @@ %k (Hi3tc) 120 - - - - - 120
Mis. Ho Ka Yan (Note d) zBLL (Hid) 300 - - - - - 300

Non-executive Directors 3172
M. Louie Dicky (Note &) Bk (Hite) - = = = = = =

540 4,398 = = 36 = 4974
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=8 MB B RME

9 BENEFITS AND INTERESTS OF DIRECTORS 9 EETEME#EZR#)

(continued)

(a) Directors’ emoluments and retirement (a) EEMERENRERN &)
benefits (continuead)
For the year ended 31 December 2024 HE_ZT-_NWF+=ZA=+—H

HFE

Emoluments paid or receivable in respect of a person's services as a director,
whether of the Company or its subsidiary undertaking
EX(

emoluments
paid or
receivable in
respect of
director's
other services
in connection
with the

management of

Employer's the affairs of

Allowances  contributionto  the Company

Discretionary and benefits aretirement  orits Subsidiary

Salary bonuses inkinds  benefit scheme Undertaking

e ie BT B ER
HKS'000 HKS'000 HKS 000 HK$ 000 HKS'000
B BT %7 AT S B

Executive Directors HTES

Mr.Ng Chi Chiu REBEE
(Chief Executive Officer) (fTHes) - 3018 37 . 18 - 3413
Ms. Zhao Haiyan Chloe jeh s - 13%0 150 - 18 - 1548

Independent non-executive BIFHTES

Directors
Prof, Chau kwong Wing (Note &) B4 (Hista) 13 - - - - - 13
M. Yip Kit Chau Victor oy b 120 - - - - - 10
Mr. Ip Sze Ching Ringo (Note ) E+H8% 4 (H3th) 10 - - - - - 110
Mr.LawHungWai(Note ) Bt o4 (W) 115 - - - - - 115
Ms. HoKa Yan (Note ¢) MEBLL (FEd) % - - - - - %
383 4,398 527 - 36 = 5,344
Note a: Resigned on 17 January 2024 fizta: RZT-_WMFE—A+LHEIT
Note b:  Resigned on 1 December 2024 Mizb: W-TE-—WE+—A—BEET
Note ¢ Appointed on 17 January 2024 Mizkc: RZT-_WNF—AT+tHEZAE
Note d:  Appointed on 1 December 2024 Mizkd: RZT-_WFE+-_A—BHEZEHR
Note e:  Appointed on 15 December 2025 HiXe: RZT-_RAE+-_RAT+HBEZE
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REMBERRME

9 BENEFITS AND INTERESTS OF DIRECTORS
(continued)

162

(@)

(b)

(0

(d)

(e)

Directors’ emoluments and retirement
benefits (continued)

During the year ended 31 December 2025, none of the
directors of the Company waived their emoluments nor
agreed to waive their emoluments for the year (2024: nil).
During the financial year, no amounts were paid by the
Group to any of the directors of the Group as an
inducement to join or upon joining the Group or as
compensation for loss of office.

Directors’ retirement benefits and
termination benefits

Same as disclosed in Note 9(a), the directors did not
receive any other retirement benefits or termination
benefits during the year (2024: nil).

Consideration provided to third parties for
making available directors’ services

No payment was made to the former employer of the
directors for making available the services of them as a
director of the Group during the year ended 31
December 2025 (2024 nil).

Information about loans, quasi-loans and
other dealings in favour of directors,
controlled bodies corporate by and
connected entities with such directors

In addition to those disclosed elsewhere in the
consolidated financial statements, there are no loans,
quasi loans and other dealing in favour of directors,
controlling bodies corporate by and connected entities
with such directors during the year ended 31 December
2025 (2024: nil).

Directors’ material interests in transactions,
arrangements or contracts

Other than those in Note 27, no significant transactions,
arrangements and contracts in relation to the Group’s
business to which the Group was a party and in which
directors of the Group had a material interest, whether
directly or indirectly, subsisted at the end of the year or
at any time during the year ended 31 December 2025
(2024: nil).

Superland Group Holdings Limited e {2 & &£ B H R A7)

9 EETIRERE)

(a)

(b)

(c)

(d)

(e)

EEMESREBARERN (2

REBEEZT-_AF+=-_A=+—HIE
FE BEARTEETHEXRAEN
EERFAFH(ZZT_0FE : &)
RYBEEA  AEBEHERAEE
ARMEELNRBUMEAINAREE
SMA BRI EE S EABERAEE -

EERABARKLER

MK QT EETERFER
U B AT fa] £ A 3R R 48 FI 3 4R 1E 2 A
(ZZE_4F : 4E)

ME=ZFTRAEUERESREN
RE
REBEZEZT_RAF+_A=+—HIE
FE BENESAEEEZRSM
MESMNREEIMNEMREB(ZZ
bl /15K SR Y

FRANES HIXEZERBEE
ERASHEANER BUER
REAXZHNER

BrRARE B ISR B S T A S -
REBEE_T-_AF+-_A=+—H01
FE -BENES HIEZELES
HERBAXZANER BUERK
EMZ S (ZZTZMF  |) -

EENRE ZHEIEGHNEK
=

BREFFE27PTIR R E AN - EAEE A
AT mMASEEEERSEERE
FBAEEAND BEAEEERKS
BNEARS  THREHRFERR
HE_ZT-_AF+-_A=1+—HL*F
EEMEEEFEE (S _ME - &) o
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10 FINANCE COSTS, NET 10

Finance income B ms U A

=8 MB B RME

BB A R

2025
—E-RHE

2024
—E-pgeF
HK$ 000
FET

HK$'000
FHET

— Bank interest income — RITA BUA 185 194

Finance costs B T K AR
— Interest expenses on borrowings — [EFEF B 31,770 35,059
— Interest elements of lease liabilities —HEBENFEHY 1,215 316
32,985 35,375

11 INCOME TAX EXPENSE

11 FIERAxX

2025 2024
—E_RHE —E PO
HK$'000 HK$'000
FET FHIT
Current tax expense BIVEA 5 78 5 S

— Hong Kong profits tax — BBNIEH 4,144 4,225

Under/(over) provision in prior year BEFEBEIRS
(B ) 276 (59)
Deferred income tax (Note 17) FEIEFTERL (FI3E17) (113) 246
Income tax expense Fr8fif = 4,307 4,412

In accordance with the two-tiered profits tax regime, Hong
Kong profits tax was calculated at 8.25% on the first HK$2
million and 16.5% on the remaining balance of the estimated
assessable profits for the year ended 31 December 2025 (2024
same).

RENSHAAS BE_FT_AF+=
A=1+—BLLFE B2BEBTHEE
AR A 12 8.25% st B BB FSH - M ERER
Al 16.5% B (Z T —MF : #H2R) -
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& MBS R aE

11 INCOME TAX EXPENSE (continued)

The tax on the Group’s profit before income tax differs from
the theoretical amount that would arise using the Hong Kong
profits tax rate as follows:

11 FIBFHEX @)

4 5 B B0 B B AT R BB LR
BREHHERRELNERSEAT
25

2025 2024
—E_RE —E O
HK$°'000 HK$'000
FET T
Profit before income tax B P 15 25 AT & 26,580 23,296
Tax calculated at applicable tax rates RERBEFTENIE 4,220 3,679
Expenses not deductible for tax purposes A~ A] F1%4 B % - 430
Income not subject to taxation BERBIA (775) (284)
Tax effect of unused tax losses not RERRBATEEENNBEE
recognised 587 648

Under/(over) provision in prior year BAEFERETR(BEREE) 277 (59)
Tax concession Mg EE (2) ()
Income tax expense FrsHiAx 4,307 4,412

In accordance with the accounting policy set out in Note 29.18,
the Group has not recognised deferred tax assets in respect of
cumulative tax losses of approximately HK$$28,767,000 (2024
HK$25,212,000) as it is not probable that future taxable profits
against which the losses can be utilised will be available in the
relevant tax jurisdiction and entity.
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12 EARNINGS PER SHARE

(a) Basic earnings per share
The calculation of basic earnings per share is based on
the profit attributable to owners of the Company and on
the weighted average number of ordinary shares of
800,000,000 shares (2024: same) in issue during the year.

=8 MB B RME

12 BRER

(a) SREFEF
SREARTITYEAR A FH AR
i A K 7 6 9 8 77 800,000,000 A% & 38
B(=F =M% : 48R 2 iE T8
st

Profit attributable to owners of

ARREHEA AERERN BT

the Company (HK$) 22,273,000 18,884,000
Weighted average number of EEITERRINE TS

ordinary shares in issue 800,000,000 800,000,000
Basic and diluted earnings per share EREARREERF (FRE)

(HK cents per share) 2.78 2.36

(b) Diluted earnings per share
Diluted earnings per share for the year is the same as
basic earnings per share as there was no potential
ordinary shares outstanding during the year (2024. same).

13 DIVIDENDS

The board of directors of the Company does not recommend
the payment of any final dividend for the year ended 31
December 2025. (2024: A final dividend in respect of the year
ended 31 December 2024 of HK$1.67 cents per share, totaling
of HK$13,360,000 has been proposed for approval at the
forthcoming annual general meeting. These financial
statements have not reflected this dividend payable.)

(b) BEREERR
AEENERESANEGRENR
AR BAARF R E R RITER
BELTER(ZT-0OF : 8R) -

13 KR

ARMESFE T TEIRBE_T 0 F
TZA=t—RALFERNEFARERE -
—TECMFECHE_ZT_MNE+ A
=t+—BIEFERNREREER1.67EI -
& 3£13,360,000/# 7T » B H N EIAGRITH
BRRBERG AL ZEVMBHHRRLE
REREMIE °)
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14 PLANT AND EQUIPMENT 14 W KRRE
Leasehold office Motor
improvements ~ Machinery  equipment vehicles
HEHE B BRAERE RE
HK$ HK$ HK$ HK$
B BT B BT
Cost B
At 1 January 2024 R-ZE-WE-f—H 14,108 3,018 2490 3,837 23453
Additions for the year ERFE 3225 - - - 3,225
Disposal for the year FRHE - - - (583) (583)
At 31 December 2024 R-Z-E
+-A=1+—8H 17,333 3018 2490 3,254 26,095
At 1 January 2025 R-Z-RE-A—H 17,333 3018 2,490 3,254 26,095
Additions for the year ERRE 1,635 - - - 1,635
At 31 December 2025 RZE-HF+-A=F—H 18,968 3018 2490 3,254 27,730

Accumulated depreciation Rt E

At 1 January 2024 R=Z-mF—-A—H 14,108 3018 1,995 3,446 22,567
Charge for the year FRRY 215 - 495 329 1,039
Disposal for the year FRHE - - - (535) (535)
At 31 December 2024 RZE-_NF+-A=+—H 14,323 3018 2,490 3,240 23,071
At 1 January 2025 RZEZR&-A—H 14,323 3018 2,490 3,240 23071
Charge for the year FREY 972 - - 14 986
At 31 December 2025 RZBZRE+ZRA=1—A 15,295 3018 2,490 3,254 24,057
Carrying values BEE
At 31 December 2025 W-ZE-I%+-A=+-R 3,673 - - - 3673
At 31 December 2024 RZZEZWFE+-A=F—H 3,010 - - 14 3,024
During the year ended 31 December 2025, no depreciation HE-_T-_AF+-A=+—HBLLFE"
(2024: Nil) and HK$986,000 (2024: HK$1,039,000) were charged MERE (T _UF  F) 986,000 T
to “cost of services” and “administrative expenses” in the ZEF U :1,039,000/87T) 2 RIREE
statement of comprehensive income, respectively. Was kAP A TR AS ) R 1T R SZ | 40Bk -
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15 LEASES

(a) Balances recognised in the consolidated (@)
statement of financial position

15 #HE
REAHBRAREPRANSE

(b)

2025 2024
—E-HE —ZE O
HK$°000 HK$'000
FTET FETT

Right-of-use assets FREEE
Office premises MAEWE 10,130 17,904
Staff quarter BIFES® 1,116 2,232
11,246 20,136

Lease liabilities HEEE

Current portion BNERER 9> 4,594 3,815
Non-current portion ERNERER 6,739 17,153
11,333 20,968

No additions to the right-of-use assets during the year
ended 31 December 2025 (2024: HK$20,976,000).

Amount recognised in the consolidated
statement of comprehensive income

BE_T-_AF+-_A=+—HI#F
EWEAEFREEE (T _NF
20,976,000 7T) °

(b) REE2EBERTEINEE

2025 2024
—E-HE —E O
HK$°000 HK$'000
FET FETT

Depreciation charge of CRAEEENESL
right-of-use assets A E S = 4,498 7,005
Gain on lease modifications HE Bl 1,395 -

Interest expense on lease liabilities HEAEMNEXZT

(included in finance costs) (Note 10) (Gt AR A) (M5 10) 1,215 316

The total cash outflow for leases during the year ended
31 December 2025 was approximately HK$5,063,000
(2024: approximately HK$6,673,000).

BE_ZT-_AF+-_A=+—BI#F
E-HEMBEsRLBENE
5,063,000 T (ZEZM4&F : &
6,673,000/ 7T) °
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15 LEASES (continued)

(c) The Group’s leasing activities and how these

are accounted for

The Group leases 2 premises. Rental contracts are
typically made for fixed period of 2 years. Lease terms
are negotiated on an individual basis and contain a wide
range of different terms and conditions. The lease
agreements do not impose any covenants, but leased
assets may not be used as security for borrowing
pUrposes.

The interest rate of each lease contracts is fixed at its
contract date, and the interest rates of all the lease
liabilities were 7.1% (2024: 7.1%) per annum as at 31
December 2025.

16 INVESTMENTS IN INSURANCE CONTRACTS

15 #HE #»)
() AEENHESIHREAESR

AEEBEE2@YME - HEANABR
B2 EEHRAET L - HEZ AR
EREETER B8 ETRAK
R - HEHZ TR ST HRY
5% - 1BTHEEE TSR ARE A
AR

FEHEAHNNFERNEGHBEBHET
mATEHREEER _E_AF+_A
=+ —HHENER7I%(ZZE =W
F:71%) °

16 REBENRE

At the beginning of year REH 59,389 49,812
Addition for the year FARE - 9,294
Credited to the consolidated statement of ~ sF A%RA 2 HEKERX ¢
comprehensive income:
— Changes in surrender values, — RREBEZEFET6)
net (Note 6) 3,119 283
At the end of year RER 62,508 59,389

Investments in insurance contracts represented key
management life insurance policies (the “Insurance
Policies”). The Group is the beneficiary of the Insurance
Policies. The Insurance Policies were pledged to the bank as
securities for certain facilities granted to the Group. Changes in
value of the investment in insurance contracts are recorded in
“other gains/(losses), net” in the consolidated statement of
comprehensive income.
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17 DEFERRED INCOME TAX ASSETS 17 BEEFEHEE
Deferred income tax assets and liabilities are offset when there EBAEARITRNDBENEHMEHEER
is a legally enforceable right to offset current income tax assets MEmEMEaERE ABREMGHEE
against current income tax liabilities and when the deferred MBEPRBR-—HEEEYERT L8
income tax assets and liabilities relate to income tax levied by KT FRERREREEERFEEEL
the same taxation authority on either the taxable entity or HREMERE AR BECHESHEE
different taxable entities where there is an intention to settle HEEEG AEH -

the balances on a net basis.

The followings are the deferred income tax assets recognised NTRFANEBREEMSHEERA
and movements thereon during the year: FH

Decelerated
Provision depreciation Total
BiE R E #st

HK$°000 HK$°000 HK$'000
T FHET FTERT

At 1 January 2024 RZEZMFE—H—H 530 1,242 1,772

(Debited)/credited to consolidated (1)t A B4 &

statements of comprehensive EmEER (FEE11)
income (Note 11) (346) 100 (246)
At 31 December 2024 and NZTF
1 January 2025 +—A=1+—B8xX
—E-_hF—HF—H 184 1,342 1,526
Credited to consolidated FFASREEE
statements of comprehensive sk (BEE11)
income (Note 11) 70 43 113
At 31 December 2025 NZTE_RF
+—-A=+—H 254 1,385 1,639
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18 FINANCIAL INSTRUMENTS BY CATEGORY 18 #ZHEBIEsMWEmM I A

2024
—E-pgeF

HK$'000
THT

Assets as per consolidated statement #HFEAFBRAERZFIINEE
of financial position

Financial assets subsequently measured ~— HEBREHEKA A ENSMEE
at amortised cost

— Trade receivables (Note 19(a)) — B S REWEIE (5 19a)) 128,693 158,961
— Other receivables and deposits — EMEWFIBERZES (T8
(excluding prepayments) (Note 19(b)) A RIA) (BFFE19(0) 44,233 48,153
— Cash and cash equivalents and —RekBReEBWAR
pledged time deposits (Note 21) B E BE R (M3 21) 52,007 65,049
Total wat 224,933 272,163
Liabilities as per consolidated REMBRRREINARE
statement of financial position
Other financial liabilities subsequently Hg RS HEK A =0 EA
measured at amortised cost TRARE
— Trade payables (Note 23) — B 5 rEiTikmE (KE23) 86,876 171,044
— Accruals, retention payables and —EETEBR BENREeR
other liabilities excluding HEiaE(heiEEer
non-financial liabilities (Note 23) aE) (FrzE23) 133,510 113,997
— Borrowings (Note 24) — B (P 7E24) 501,916 477,412
— Lease liabilities (Note 15) —HEaE (E15) 18,646 20,968
740,948 783,421
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19 TRADE AND OTHER RECEIVABLES 19 EZRHEHMEWNIE
(a) Trade receivables (@) EFZREWMIE

2025 2024

—EB-RFE T MOF

HK$'000 HK$'000

FET FET

Trade receivables B 5 WA 128,705 158,988

Less: provision for impairment W RmERE (HFE3.1a)

(Note 3.1(a)) (12) (27)

Trade receivables, net B 5 R IEF 128,693 158,961
As at 31 December 2025 and 2024, the ageing analysis of RZEZRAFERZT-_MF+=H
the trade receivables based on invoice date is as follows: =+—H - BSEKKIBEEREAHH

HERESITAT :

2025 2024

—EBE-RFE T MOF

HK$°000 HK$'000

FE T T

1t0 30 days 1230H 61,385 88,218

31-60 days 31260H 40,473 56,060

61-90 days 61290H 19,560 7,413

Over 90 days 0B M 7,287 7,297

128,705 158,988
Trade receivables are due from 30 days to 90 days after BORWHIERAAEERIIOAZE0
invoicing depending on the nature of services. The HREH RERBEEME - A%

Group's trade receivables are mainly denominated in BB S ERUBGRIBEEZAEITAE ©

Hong Kong Dollars.
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19

172

TRADE AND OTHER RECEIVABLES (continued)

(b) Other receivables, deposits and prepayments

19

EZ N HMEWFIE @)
(b)

HttEWRHIR - RERANRE

Prepayments for fitting-out works HiETRBNFHE 110,457 84,870
Prepayments for insurance RERTE KB 437 1,381
Deposits (Note) e (MisE) 42,981 46,637
Advances to employees B2XTEE 1,252 1,516
155,127 134,404
Less: Non-current portion B FERNEREE (45,171) (43,634)
Current portion BNERER 75 109,956 90,770

Note: Deposits represent surety bonds purchased from insurance
companies, rental and utility deposits. They are expected to be
released in accordance with the term of the respective contracts.

The Group's other receivables and deposits are mainly
denominated in Hong Kong Dollars. None of the other
receivables and deposits was impaired.

The carrying amounts of trade and other receivables
approximate to their fair values. The maximum exposure
to credit risk at the end of each reporting period is
carrying amount of each class of trade and other
receivables mentioned above.

Superland Group Holdings Limited e {2 & &£ B H R A7)
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20 CONTRACT ASSETS AND CONTRACT 20 EHNEERGHNERE
LIABILITIES
Included in contract assets/(liabilities) are the following: ITRIABHEE/(ABE)

Contract assets EHNEE
Unbilled revenue FABEWKR 489,527 534,093
Retention receivables (Note) EURE < (&) 104,387 89,294
593,914 623,387
Less: provision for impairment B ORERE (1,527) (1,090)
Contract assets, net ERNEERE 592,387 622,297
Contract liabilities EHEaE (34,775) (53,159)
Note: Retention receivables are settled in accordance with the terms of the MIGE : FEWIREE @ JHVIRIEME A HMIERE T « #HUR
respective contracts. The terms and conditions in relation to the release BeMBERLEHERETREGOMBMER B
of retention vary from contract to contract, which is subject to practical BEBRET - RESTHNELOENEMNE /ﬁ
completion, the expiry of the defect liability period or a pre-agreed time B SER - ERIRE & RERE SRR KR NIZ
period. In the consolidated statement of financial position, retention LEPHRDERRBEAE
receivables were classified as current assets based on operating cycle.
The settlement analysis of these retention receivables based REBSHNFHESNZERRRE 2D
on the terms of related contracts was as follows: EERDWTWT
2025 2024
—EB-HE —T-NF
HK$'000 HK$'000
FE T FTAT
Within one year —FR 76,221 65,726
Between one to two years —EZMF 28,166 23,568
104,387 89,294
The Group expects that contract assets have the same risk AEBEBHRENEERE HEKRE Iﬁﬂ*ﬂ‘
characters as trade receivables. The impairment of contract HERRBRIEE - & 4BERERHFES. 1))
assets is disclosed in Note 3.1(a)(i). During the year ended 31 b O s el = ERdsae— Bl = o5
December 2025, the provision for impairment of contract FE AEHNEENRERE L R437,000
assets is approximately HK$437,000 (2024: HK$920,000). BT (ZZE M4 - 920,000 7T) ©
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21 CASH AND BANK BALANCES AND
PLEDGED TIME DEPOSITS

21 BERBRITEHRECERES
XN

2025 2024

—EMEF

HK$'000 HK$'000

FTET FHEIT

Cash and cash equivalents BehkReEEY 44,707 57,862
Pledged time deposits (Note) BEHEE BE R () 7,300 7,187
52,007 65,049

Note: Restricted deposits are funds which are pledged as security for the
banking facilities of the Group. Interest rates of restricted deposits are
approximately 0.001% (2024: 0.001%) per annum.

The Group's cash and bank balances and pledged time
deposits are mainly denominated in the following currencies:

HK$ BT
United Stated dollars ETT

Bt . RRBITFRIECEIFEREBERITRLE AR
G K FRIE o R &I 17 B A G E B 490.001%
(ZZ /Y4 : 0.001%) °

AEENRE RBITEBIDEREYRE
REBUTIEREFE

2024
—ENF

HK$'000
TET

51,989 65,031
18 18

52,007 65,049

22 SHARE CAPITAL

22 A

Number of
ordinary Share
shares capital
ZEBREE ;S
HK$'000
T T
Authorised: ERE
As at 31 December 2024 and 2025 RIE-NFEN T -RF
+=-A=+—H 2,000,000,000 20,000
Issued and fully paid: ERITROARE
As at 31 December 2024 and 2025 RZE-_NMFEN T -_RF
+—-A=+—H 800,000,000 8,000
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=8 MB B RME

23 TRADE AND OTHER PAYABLES

23 BEZREMEBNRE

_Tradepayables  HZEHyHR 86,876 171,044
Accruals, retention payables and BEER  BRNRESK
other liabilities: Hiv B (& -
Retention payables (Note) EARE e () 101,145 84,293
Accrued employee benefits expenses FERHEB B 10,449 8,806
Other accruals and payables EfhRERTE A R BN RIE 7,365 4,704
Deposits from subcontractors KEDBEENIZES 25,000 25,000
143,959 122,803
_lessinon-currentportion G REMMAES O (1,445) (809)
Current portion BIERER 9> 142,514 121,994

B REMENRAIENETHE M
FRHESEEQATERS -

The trade and other payables are mainly denominated in Hong
Kong Dollars and the carrying amounts approximate their fair
values.

BIeE : BRRE O GER RGN RETRE LM AR
Z2 - BNRBENGAFBRRRAREERE
HAERRBEE-

Note: The terms and conditions in relation to the release of retention vary from
contract to contract. In the consolidated statement of financial position,
retention payables were classified as current liabilities based on operating
cycle.

BEONHEMENREBEIEZNETAE M
FREESEEQNTEBEE -

The trade and other payables are mainly denominated in Hong
Kong Dollars and the carrying amounts approximate their fair
values.
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23 TRADE AND OTHER PAYABLES (continued) 23 EFZRHEMENRIE @
The aging analysis of the trade payables by invoice date is as EHRNZIBREZHHNERE ST
follows:
2025 2024
—E_RE —E O
HK$'000 HK$'000
FHExT FETT
1-30 days 1230H 27,046 125,273
31-60 days 31&260H 27,010 19,891
61-90 days 61290H 15,167 8,168
Over 90 days 90 H A I 17,653 17,712
86,876 171,044
The settlement date of the retention payables based on terms LHEBEANTHE>MENRESNER
of related contracts is as follows: BHEAT -
2025 2024
“E-RFE T OF
HK$'000 HK$'000
FTExT T T
Will be paid within twelve months B+ @A R 87,251 72,627
Wil be paid more than twelve months BHRFEREBB T —EA T
after the end of the year 13,894 11,666
101,145 84,293

176 Superland Group Holdings Limited e & =@ E R A 7



Notes to the Consolidated Financial Statements

24 BORROWINGS

=8 MB B RME

24 f&RK

Current, secured
— Bank borrowings (Notes a and b)

BIH - 2
— RITER (MsEakb)

501,916 477,412

The bank borrowings bear interest at floating rates that are
market dependent.

@)

The table below analyses the bank borrowings of the
Group into relevant maturity groupings based on the
remaining period at the year end to the contractual
maturity date without taking into consideration the effect
of repayment on demand clause.

RITERDBRINSZEMERNFE X
B e

TR EEMRE RS THHEA
SEP LR R Pk

GERIN -k 1 BRI R 18
BT E

Bank borrowings repayable: JE(EEMIRITHER :
Within one year —FN 493,409 466,092
More than one year but not —FEERMFR
exceeding two years 2,647 2,807
More than two years but not MEL EBRFR
exceeding five years 5,860 8,199
More than five years RFEMRE - 314
501,916 477,412
During the year ended 31 December 2025, the Group REBE-ZE-_RAF+-A=1+—H1E

obtained new bank borrowings of approximately
HK$1,549,373,000 (2024: HK$1,424,526,000) and repaid
bank borrowings of approximately HK$1,524,869,000

(2024: HK$1,385,106,000).

The carrying amounts of the borrowings approximate
their fair values. The weighted average interest rates are
7.1% per annum as at 31 December 2025 (2024: 7.1% per

annum).

FE AEERESHERITERY
1,549,373,000/8 7T (=& — U &F :
1,424,526,0007 7T) * R EERITE
FR#91,524,869,00078 7t (ZZ Z Y F -
1,385,106,00058 7T) °

fiEtTAE’]BEE@ HAFERE - R

St = HE+ B nEFEH
¢7F|J$7,%7.1% —ENFE FFR
B7.1%) °
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24 BORROWINGS (continuead) 24 &R (&)
(b)  As at 31 December 2025, borrowings of the Group are b RZZEZRAF+=ZA=+—H K&
secured/guaranteed by: E (8RB LA TS B IF,ER
()  Personal guarantee provided by Mr. Ng; iy MBREERENEAER:
(i)  Corporate guarantees provided by the Company; (i BARARERFER
(i) Properties held by two directors and the related (i) AMBEERBEHARFED
companies; S E
(iv) Investments in insurance contracts and pledged (iv) AIRTHIESR TRITHRENE
time deposit of approximately HK$62,508,000 (2024: 1 & 8 5 Bl 49 62,508,000 7% JT
HK$59,389,000) and HK$7,300,000 (2024: (ZZ =04 : 59,389,000/ 7C)
HK$7,187,000) were held at bank as security for 57,300,000 7T (Z & =Y 4F -
certain banking facilities respectively. 7,187,000 L) MR & K&
REEREBRER -
The Group has the following undrawn borrowing facilities: REBHRZIERBRERNT
2025 2024
—E-RHE —EOF
HK$'000 HK$'000
FTET T
Floating rate FENF = 59,638 42,085
The carrying amounts of the borrowings are mainly BROEEAEEZZEU T E®EE

denominated in the following currencies.

2025 2024
—E_REF —EE

HK$'000 HK$'000
TR THET

HK$ BT 501,916 477,412
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25 NOTES TO THE CONSOLIDATED 25 ZERERERMTE
STATEMENT OF CASH FLOWS

Reconciliation of profit before income tax to cash (@)
generated from operations:

BR PS5 AR A B AR &

SRR

2025 2024

—E_RF —E O

HK$°'000 HK$'000

FET FET

Profit before income tax bR PTAS 0 A 5 26,580 23,296

Adjustments for: TN ZIHFE

Interest income (Note 10) FILEWA (HF5E10) (185) (194)

Interest expenses (Note 10) B (MFE10) 32,985 35,375
Gain on changes in surrender REBRAEHRERNRRER

values of investments in insurance FE W TR

contracts, net (Note 6) (FF3E6) (3,119) (283)
Depreciation of plant and equipment — ##4% & R &I E (H:E14)

(Note 14) 986 1,039
Depreciation of right-of-use assets FAEEENE (KM3E15)

(Note 15) 4,498 7,005
Impairment loss on trade receivables B ZEBHEBEREHNEERE

and contract assets, net 518 E 58 (MY =¥ 3.1(a)()

(Note 3.1(a)ii) 422 769
Loss on disposal of plant and equipment £ #4 K 3% 5 &0 & 18 - 43
Gain on lease modification HEBTHlE (1,395) -
Provision of long service payments RARAR 7% & B 636 107
Changes in working capital LEESEE
Trade receivables E 5 WA 30,283 (43,955)
Other receivables, HMEWHIE e kBN

deposits and prepayments A (20,723) 3,125
Contract assets GHEE 29,473 (109,514)
Contract liabilities a8 E (18,384) 17,987
Trade payables B 5 HIE (84,168) 95,355
Accruals, retention payables and B ER  BNRB2REM

other liabilities = 20,520 8,728
Cash generated from operations KEFERE 18,409 38,888
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25 NOTES TO THE CONSOLIDATED
STATEMENT OF CASH FLOWS (continued)

(b) Net debt reconciliation

180

The following table provides a reconciliation for the
movements of net debt arising from financing activities

during financial year 2024 and 2025.

25

mERERERMET @)

(b) FEHH R

TRHEIR _E-_NWFER T _RAF

R

Liabilities from financing activities

RETHELNER
Cash and Pledged
cash time Lease Interest
equivalents  deposits Borrowings liabilities payable Total
ek [BEigi
HeZ@EY EHER &% HEAE EMFE @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T THL THL THBL THT THT
Asat 1 January 2024 WZE-mFE—F—H 42,391 3127 (437.992) (6,349) - (3988)
Cash flows: Benrg: 15471 - - - - 15,471
Drawdown of borrowings EHER - - (1,424,526) - - (1,424,526)
Repayment of borrowings BEiEx - - 1,385,106 - - 1,385,106
Repayment of lease liabilties (B EEE - - - 6,357 - 6,357
Interest paid BRFE - - - - 35,375 35,375
Increase in pledged AR TEIUEN
bank deposits - 4,060 - - - 4,060
Non-cash movements: FELEE
Addition of lease liabilities HEHEEERE - - - (20,976) - (20,976)
Interest expense FlEmY - - - - (35,375) (35,375)
Net cash as at RZE-ME
31 December 2024 +-fF=+-H
nEeFE 57,862 7187 (477.412) (20,968) - (433331)
As at 1 January 2025 RZE-_R%—A—H 57,862 7,187 (477,412) (20,968) - (433,331)
Cash flows: Bene: (13,155) - - - - (13,155)
Drawdown of borrowings BEEZ - - (1,549,373) - - (1,549,373)
Repayment of horrowings BEER - - 1,524,869 - - 1,524,869
Repayment of lease liabilities  (&igf & & & - - - 3,848 - 3,848
Interest paid 2RFE = - - - 32,985 32,985
Increase in pledged EEARTEREM
bank deposits - 113 - - - 113
Non-cash movements: FELEE
Lease modification HEBE - - - 5,787 - 5,787
Interest expense Flems = - - - (32,985) (32,985)
Net cash as at RZE-RE
31 December 2025 +-B=+-H
WREFE 44,707 7,300  (501,916)  (11,333) - (461,242)
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26 RELATED PARTY TRANSACTIONS

Parties are considered to be related if one party has the ability,
directly or indirectly, to control the other party, has joint control
over the party or exercise significant influence over the other
party in making financial and operation decisions. Parties are
also considered to be related if they are subject to common
control.

The following is a summary of the significant transactions
carried out between the Group and its related parties in the
ordinary course of business and balances arising from related
party transactions as at 31 December 2025 and 2024.

(a)

(b)

The Group had the following significant transactions with
related parties during the financial years.

Lease payments paid to directors
of the Company

Lease payments paid to a
related company

=8 MB B RME

26 MBS RS

W—FAENEEXBEEEHNS—F

RS — e H S — HE(‘T’E&EM‘“&%&
REREHBMERNTE - A€ FER 5B
T oo & KRS IR BB o

MTAAEEEABBIEREEFBE
FETHNEARG  UKR T _HFR
TR+ A=t -HEBRAIRSE
EREHTE -

(@) AEERVHRFEAE
RHWTE °

IR TERX

AARRERZNWEENREA

600 600

7 B Bt 2 B S < B9 HH B FOR

600 600

Note: These transactions were conducted in the normal course of
business at prices and terms mutually agreed among the parties.

Balances with related parties

In relation to the leased properties from a director and a
related company, the corresponding rental deposits paid
by the Group as at 31 December 2025 are HK$200,000
(2024: same).

In relation to the leased properties from a director and a
related company, corresponding lease liabilities payable
to a director and a related company as at 31 December
2025 are HK$1,151,342 (2024: HK$2,232,153).

In relation to the leased properties from a director and a
related company, corresponding remaining balances of
right-of-use assets acquired from a director and a related
company as at 31 December 2025 are HK$1,116,077
(2024: HK$2,232,154).

M RERXZTRET KA HENBER &G
HREBEBBIZP AT -

(b) EREAEETS HAEER
WRE—REFER—RABEBIANE
EMEME AKEER_FT_AF
TZA=+—HEXNHEEEER
©/3200,000/87C (ZF U4 : 48F) °

R E— %i%& & BA B~ w9 A

EMEmMSs R_T_AF+_-A
=t— EIJEH%%&@%H?“TE’J*HJE
HERBER/RINMET(ZT N

£ 12,232,153 7T) °

RRE—RESK—E@EBARNE
EWMEmMS R-ZBE-_RAFE+=A
=+t HRESRBEBAFTKRENE
RiEEEHRESRTEA1,1160775 T
(ZE=F : 22324545 1) °
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26 RELATED PARTY TRANSACTIONS (continued) 26 BHBA RS (&)

(c) Banking facilities/Guarantees (c) RITME ER
The Group's banking facilities and surety bonds were REBARITRE & BLIRFE B B
secured by properties, corporate and personal B/ RRIRENATEE - A8 LA
guarantees given by related parties/companies as below: ABERERR
Name of related parties/companies Relationship with the Group
BES ARME BB EA 7R 5= B Y BA 1R
Mr. Ng Chi Chiu Director and the ultimate controlling party
REHEE BEEREEERT
Ms. Zhao Haiyan Chloe Director and spouse of the ultimate controlling party
LT ES= YN e S Sk Doy s
Success Land Global Group Limited Common controlled by Mr. Ng
RITEXARATA] AR % A [R5
Fullmax Resources Limited Common controlled by Mr. Ng
ERERLF R4 HEEES
Nice Dragon International Limited Common controlled by Mr. Ng
R AR QA R 5 A HEE S
One Studio Limited Common controlled by Mr. Ng
ELLERRAFA R % A [R5
Sky Range Limited Common controlled by Mr. Ng
Sky Range Limited RS A HEEES
(d) Key management compensation (d) =EZEE A B RN
The directors consider the key management personnel to EERATEEBRABRAEEES
be the members of the Board of Directors of the Group gKE BEFE - BERESASE
who have responsibilities for planning, directing ER)ER) o HERRIMAITZORE

and controlling the activities of the Group. Their
compensations are disclosed in Note 9.

27 CONTINGENCIES 27 FHAREE
As at 31 December 2025 and 2024, the Group's contingent RZE_RAFR T -_NF+_A=+—
liabilities were as follow: B AEEMIRABEOT

2025 2024

—E-HE T -NF

HK$'000 HK$'000

FET FTAT

Surety bonds (Note) B IREE (FT5E) 137,375 126,423
Note: As at 31 December 2025, the Group provided corporate guarantee (2024 fid: RZE_RAF+_A=+—0" ®%E%E
same) of surety bonds in respect of 13 (2024: 13) fitting-out contracts of ERE-REBKBEFMI3MH(ZZE=M
the Group in its ordinary course of business respectively. The surety F:130) BBEHONBHRE  ~A5E
bonds are expected to be released in accordance with the term of the REQRFRER(ZE_WF : HRA) - B
respective fitting-out contracts. HREFEHFRBEBEESHNTFH

BERR ©
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28 STATEMENT OF FINANCIAL POSITION AND 28 AR RIBMBRREREHESE
RESERVE MOVEMENT OF THE COMPANY

Statement of financial position of the Company A QT B AR R &
As at 31 December
Rt+t=—A=+—H
2025 2024
—ENF
HK$'000
FHT

—E_HF
HK$'000
FE T

ASSETS EE
Non-current asset ERBEE

Investment in subsidiaries (Note a) RETBDRMIRE (HFa) 151,752 151,752

Current assets REBEE
Deposits b - 1,428

Amount due from subsidiaries E U B A B ERIE 109,441 73,126
Cash and cash equivalents B4 RIBLEEY 236 268
... 109,677 74,822
Total assets BMEE 261,429 226,574
EQUITY AND LIABILITIES ERRas
Equity attributable to owners KATEEAE(EES
of the Company
Share capital (Note 22) N Y 8,000 8,000
Reserves (Note b) (M sEDb) 236,957 199,064
Totalequity ~ wm® 244957 207,004
LIABILITIES =X
Current liabilities REBEE
Other payables H b R SR 352 351
Bank borrowings RITHEER 15,000 18,000
Amount due to a subsidiary ANl VNGIE L] 1,120 1,159
Total liabilities wmeEs 16,472 19,510
Total equity and liabilities ERRABEEH 261,429 226,574

The statement of financial position of the Company was
approved by the Board of Directors on 26 March 2026 and was

signed on its behalf.

Mr. Ng Chi Chiu

REBEE
Director
E2

ARARFBRAKBEFER TN
ZHZTRBHE ARBERE -

Ms. Zhao Haiyan Chloe

Ji-pSE:podun
Director
EFE
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28 STATEMENT OF FINANCIAL POSITION AND 28 ZARQ BB EMRRAETREEES 2
RESERVE MOVEMENT OF THE COMPANY

(continued)
Note: B3 -
(a) Particulars of principal subsidiaries (@) FEMBARFE

Place of
incorporation/ Issued and Principal activities and
Company name establishment fully paid up place of operation Interest held (%)

NEEB AR RUEE BRTREBEZRE FEEBREEHH Fir 55 B B (%)
2025
—E-RE =

Directly held by the Company

EATEERE
Team World Company Limited British VirginIslands ~ US$1 Investment holding, Hong Kong 100 100
Team World Company Limited REERRES 1%E7T wEER - BE
Indirectly held by the Company
AAREEEE
Success Base Engineering Limited Hong Kong HK$2,500,000 Provision of fitting-out services 100 100
and repair and maintenance
services to residential and
commercial properties, Hong
Kong
BIETIRERAR B 2,500,000 % 7T RETREEDEREEE
RS A R 418 AR R 7 -
B
(b) Reserve movement of the Company (b) RRRIFEEES
Capital
Share reserve Accumulated
premium (Note) losses Total
BEAGHE
R EE (BREE) ZitEE st
HK$'000 HK$'000 HK$'000 HK$'000
FAT T I FAT
At 1 January 2024 R-Z-_m&F—H/F—H 86,006 151,752 (36,747) 201,011
Loss for the year FREIE - - (1,947) (1,947)
At 31 December 2024 and 1 January 2025 RZTZWFE+=A
—t+—HBR-ZT-_RF
—HA—H 86,006 151,752 (38,694) 199,064
Profit for the year FEREEH - - 51,253 51,253
Dividend paid B E - - (13,360) (13,360)
At 31 December 2025 R-ZE-HF+=A
=+—H 86,006 151,752 (801) 236,957
Note: Capital reserve represents the combined paid-in capital of the sk : EAFEEREEEQRAHEREARARK
group companies and capital contribution to subsidiaries by equity BARRERE ATEEATHREYHE
holders of subsidiaries upon completion of reorganisation. AR EEE -
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fReMBERERME

29 SUMMARY OF OTHER POTENTIALLY 29 EMEZEEEASHBERE

MATERIAL ACCOUNTING POLICIES

29.1 Subsidiaries
29.1.1 Consolidation

291 B Q5
2911 #E8RE

Subsidiaries are all entities (including structured
entities) over which the Group has control. The
Group controls an entity where the Group is
exposed to, or has rights to, variable returns from
its involvement with the entity and has the ability to
affect those returns through its power to direct the
activities of the entity. Subsidiaries are fully
consolidated from the date on which control is
transferred to the Group. They are deconsolidated
from the date that control ceases.

Intra-company transactions, balances and
unrealised gains on transactions between group
companies are eliminated. Unrealised losses are
also eliminated unless the transaction provides
evidence of an impairment of the transferred asset.
Accounting policies of subsidiaries have been
changed where necessary to ensure consistency
with the policies adopted by the Group.

Non-controlling interests in the results and equity
of subsidiaries are shown separately in the
consolidated statement of financial position,
consolidated statement of comprehensive income
and consolidated statement of changes in equity,
respectively.

29.1.2 Separate financial statements

Investments in subsidiaries are accounted for at
cost less impairment. Cost includes direct
attributable costs of investment. The results of
subsidiaries are accounted for by the Group on the
basis of dividend received and receivable.

Impairment testing of the investments in
subsidiaries is required upon receiving a dividend
from these investments if the dividend exceeds the
total comprehensive income of the subsidiary in
the period the dividend is declared or if the carrying
amount of the investment in the separate financial
statements exceeds the carrying amount in the
consolidated financial statements of the investee’s
net assets including goodwill.

MBARRASREHEARE
HRENMAER (BREBEE
B) EAKRERZSEZEREM
AR OB ERKFESRA
BoRmER YHEENEB
HYZERTEEHEROE
FEWFORE - Ak EE
ZEHZER -MEBRRIIRE
HESEEAKEERETS
FAAR UNEHRELS
BENFHEA AR -

RAARS  EHREZHEHR
BEWEETAYE KRER
BRENTERE - WEARNE
AARRERBERIFLNE
VAREOR B AR B BRI O R — B

KETRIEERER LB AR
Z BN RN R A B FIR R -
FerzHBBEREGAERE

PRLEBZD -

2912 BB BRE
R E AR ERKAEN
BRIBREAR -BKABETEIER
EREEEGERAE -HBRAFR
MEEEAEBEREERNZE R
A% B & FE W R IE AR o

fisd B M B & AR E WEREY R B
B E RS B R KB A A
B 2T U s AR SR B LB
BHRERNKEFREEBBLES
MBEREARBERERANE
EFE(BEAE) WKREE"
AIZAHZEMBARNKRE#E
TTRERH -
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continued)

29.2 Segment reporting

Operating segment is reported in a manner consistent
with the internal reporting provided to the chief operating
decision-maker. The chief operating decision maker, who
is responsible for allocating resources and assessing
performance of the operating segments, has been
identified as the chairman of the Group that makes
strategic decisions.

186

29.3 Foreign currency translation

(i)

(i)

Superland Group Holdings Limited

Functional and presentation currency

ltems included in the consolidated financial
statements of the Group are measured using the
currency of the primary economic environment in
which the entity operates (the “functional
currency”). The consolidated financial statements
are presented in Hong Kong dollars (“HK$'000"),
which is the Group’s functional and presentation
currency.

Transactions and balances

Foreign currency transactions are translated into
the functional currency using the exchange rates at
the dates of the transactions. Foreign exchange
gains and losses resulting from the settlement of
such transactions and from the translation of
monetary assets and liabilities denominated in
foreign currencies at year end exchange rates are
generally recognised in profit or l0ss. They are
deferred in equity if they relate to qualifying cash
flow hedges and qualifying net investment hedges
or are attributable to part of the net investment in a
foreign operation.

Foreign exchange gains and losses that relate to
borrowings are presented in the consolidated
statement of comprehensive income, within
finance costs. All other foreign exchange gains and
losses are presented in the consolidated statement
of comprehensive income on a net basis within
other gains/(losses), net.

aEEERARAR

29 HtBEEXRSTBERBE &)

29.2 B ERE
REDETIABRATBLEREER
RAAFE—"BNFRAER -BED
BB R R A EDIBRIANEESE
BRREHESBIELREIEATHAR
EBEE -

29.3 HpHkE

(i) IhEEERRIIKEY
KEBWERE T BHREMSIE
B UZEREEMENTE
KERRENEEGTE ((HEE
¥e]) o IREMBHRERABT(F
B 2R BTAAEEN
WeE BB M| HE -

(i) XBREH
SNERBERAR 5 E A ER
BRERDEEB -BEUHEX
FEEMER KamRBEBEAR
MM ENEREEMAE
VA R BE == 0 B 7 A M BB 34 U
mMEE-REBSTRER -
MEEASERRERELH R
BERKREFBRE FHERM - X
BRBIEBREFELZ &
7 RIS R AT o

HEEHBMEY Ko kER
i = N IR G e B 9N
A2 A EMmER K
REBERZFEREEZH S
KAEMY S (BIR) FHEA
THIER -



Notes to the Consolidated Financial Statements
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MATERIAL ACCOUNTING POLICIES (continueq)

29.3 Foreign currency translation (continued) 29.3 MR E ()

(ii) Transactions and balances (continued)
Non-monetary items that are measured at fair
value in a foreign currency are translated using the
exchange rates at the date when the fair value was
determined. Translation differences on assets and
liabilities carried at fair value are reported as part of
the fair value gain or loss. For example, translation
differences on non-monetary assets and liabilities
such as equities held at fair value through profit or
loss are recognised in profit or loss as part of the
fair value gain or loss and translation differences on
non-monetary assets such as equities classified as
fair value through other comprehensive income are
recognised in other comprehensive income.

29.4 Plant and equipment

Plant and equipment is stated at historical cost less
depreciation. Historical cost includes expenditure that is
directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is
derecognised. All other repairs and maintenance are
charged to the consolidated statement of comprehensive
income during the financial period in which they are
incurred.

Depreciation on assets is calculated using the straight-
line method to allocate their costs net of their residual
values over their estimated useful lives, as follows:

Shorter of lease
term or 5 years

Leasehold improvements

Machinery 3years
Office equipment 3-5years
Motor vehicles 5years
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29 SUMMARY OF OTHER POTENTIALLY

188

MATERIAL ACCOUNTING POLICIES (continueq)

29.4 Plant and equipment (continued)

The assets’ residual values and depreciation rates are
reviewed, and adjusted if appropriate, at the end of each
reporting period.

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset's carrying amount
is greater than its estimated recoverable amount (Note
29.5).

Gains and losses on disposals are determined by
comparing the proceeds with the carrying amount and
are recognised in the consolidated statements of
comprehensive income.

29.5 Impairment of non-financial assets

Assets that are subject to depreciation are tested for
impairment whenever events or changes in
circumstances indicate that the carrying amount may not
be recoverable. An impairment loss is recognised for the
amount by which the asset’s carrying amount exceeds
its recoverable amount. The recoverable amount is the
higher of an asset's fair value less costs to disposal and
value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which there
are separately identifiable cash flows (cash-generating
units). Non-financial assets other than goodwill that
suffered an impairment are reviewed for possible
reversal of the impairment at each reporting date.

29.6 Financial assets

(a) Classification
The Group classifies its financial assets as at
amortised cost only if both of the following criteria
are

() The asset is held within a business model
whose objective is to collect the contractual
cash flows; and

(i) The contractual terms give rise to cash flows
that are solely payments of principal and
interest.
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Notes to the Consolidated Financial Statements

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continued)

29.6 Financial assets (continued)

(@

(b)

(c)

Classification (continued)

Management determines the classification of its
financial assets at initial recognition. The Group
reclassifies debt investments when and only when
its business model for managing the assets
changes.

If collection of the amounts is expected in one year
or less they are classified as current assets. If not,
they are presented as non-current assets. The
Group's financial assets comprise trade
receivables, other receivables and deposits, cash
and cash equivalents and pledged time deposits.

Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade-date, the date on which
the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights
to receive cash flows from the financial assets have
expired or have been transferred and the Group
has transferred substantially all the risks and
rewards of ownership.

Measurement

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of a
financial asset not at fair value through profit or
loss (“FVPL"), transaction costs that are directly
attributable to the acquisition of the financial asset.
Transaction costs of financial asset carried at fair
value through profit or loss are expensed in the
consolidated statement of comprehensive income.

Financial assets with embedded derivatives are
considered in their entirety when determining
whether their cash flows are solely payments of
principal and interest.
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continued)

29.6 Financial assets (continued)

190

()

(d)

Measurement (continued)

Subsequent measurement of debt instruments
depends on the Group’'s business model for
managing the asset and the cash flow
characteristics of the asset. Assets that are held for
collection of contractual cash flows where those
cash flows represent solely payments of principal
and interest are measured at amortised cost.
Interest income from these financial assets is
included in finance income using the effective
interest rate method. Any gain or 10ss arising on
derecognition is recognised directly in consolidated
statement of comprehensive income and presented
in “other gains/(losses), net” together with foreign
exchange gains and losses. Impairment losses are
presented as separate line item in the consolidated
statement of comprehensive income.

Impairment

The Group assesses on a forward-looking basis the
expected credit losses associated with its debt
instruments carried at amortised cost. The
impairment methodology applied depends on
whether there has been a significant increase in
credit risk.

For trade receivables and contract assets, the
Group applies the simplified approach permitted by
HKFRS 9, which requires expected lifetime losses to
be recognised from initial recognition of the
receivables.

For other financial assets at amortised cost,
including deposits and other receivables,
management considers that their credit risks have
not increased significantly since initial recognition
with reference to the counterparty historical default
rate and current financial position. The impairment
provision is determined based on the 12-month
expected credit losses (Note 3.1(a)(ii)).
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Notes to the Consolidated Financial Statements

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.6 Financial assets (continued)

(e)

Derecognition

The Group derecognises a financial assets, if the
part being considered for derecognition meets one
of the following conditions: (i) the contractual rights
to receive the cash flows from the financial asset
expire; or (i) the contractual rights to receive the
cash flows of the financial asset have been
transferred, and the Group transfers substantially
all the risks and rewards of ownership of the
financial asset; or (iii) the Group retains the
contractual rights to receive the cash flows of the
financial asset, but assumes a contractual
obligation to pay the cash flows to the eventual
recipient in an agreement that meets all the
conditions of de-recognition of transfer of cash
flows (“pass through” requirements) and transfers
substantially all the risks and rewards of ownership
of the financial asset.

Where a transfer of a financial asset in its entirety
meets the criteria for derecognition, the difference
between the two amounts below is recognised in
the consolidated statements of comprehensive
income:

. the carrying amount of the financial asset
transferred; and

o the sum of the consideration received from
the transfer and any cumulative gain or 10ss
that has been recognised directly in equity.

If the Group neither transfers nor retains
substantially all the risks and rewards of ownership
and continues to control the transferred asset, the
Group continues to recognise the asset to the
extent of its continuing involvement and recognises
an associated liability.
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.7 Financial liabilities

192

(@

(b)

Recognition and measurement

Financial liabilities are classified as financial
liabilities at amortised cost. Financial liabilities at
amortised cost are recognised initially at fair value
net of transaction costs incurred and subsequently
stated at amortised cost. Any difference between
proceeds net of transaction costs and the
redemption value is recognised in the consolidated
statement of comprehensive income over the
period of the financial liabilities using the effective
interest method.

Financial liabilities are classified as current liabilities
if payment is due within one year or less. If not,
they are presented as non-current liabilities.
Borrowings are classified as current liabilities
unless the Group has an unconditional right to
defer settlement of the liability for at least 12
months after the end of the reporting period.

Derecognition

A financial liability is derecognised when the
obligation under the liability is discharged,
cancelled or expired. When an existing financial
liability is replaced by another from the same
lender on substantially different terms, or the terms
of an existing liability are substantially modified,
such as exchange or modification is treated as a
derecognition of the original liability and a
recognition of a new liability, and the difference
between the respective carrying amounts is
recognised in the consolidated statement of
comprehensive income.
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fReMBERERME

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.8 Offsetting financial instruments

29 HtBEEXRSTHERME )

298 EEEMIT A

Financial assets and liabilities are offset and the net
amount reported in the statement of financial position
when there is a legally enforceable right to offset the
recognised amounts, and there is an intention to settle
on a net basis or realise the asset and settle the liability
simultaneously. The Group does not have any offsetting
arrangements at the end of each reporting period.

29.9 Investments in insurance contracts

The Group acquired management life insurance
contracts, which include both investment and insurance
elements. The investment insurance contracts are initially
recognised at the amount of the premium paid and
subsequently carried at the amount that could be
realised under the insurance contract (cash surrender
value) at the end of each reporting period, with changes
in value recognised in consolidated statement of
comprehensive income.

29.10 Trade and other receivables

Trade receivables are amounts due from customers in
the ordinary course of business. If collection of trade and
other receivables are expected in one year or less (or in
the normal operating cycle of the business if longer), they
are classified as current assets. If not, they are presented
as non-current assets.

Trade and other receivables are recognised initially at fair
value and subsequently measured at amortised cost
using the effective interest method, less provision for
impairment. See note 3.1(a)(ii) for a description of the
Group's impairment policies.

A AGORBHITENEHECD ER
TH BFARFREESTEXRE
BREENFEABENEER  AE
HHESREEMEBE  ARFHRR
RAZWFE - AEERNTHRERK
W BT L -

299 REBEHNIKRE

AEEBATEREERRREAN
EREABRRAKN KRERBRED
ERENRESENAER  RHER
REERSHRERRAOET A8
EHRMeBEASRREE K B
BEEDHELRAZHKRERPESR -

29.10 B 5 Rk H A FE W =N IR

BHRIGRIARN —REHBRETE
WEFHEEE - M —FaAR (K
(R REFNEFLEEBEHRAN)
AIWCENE 5 N B R UGRIR - RIE D
BARDEE -BRRFERDEES
5l e

B 5 &AM WA Vs~ FE

R WHARABER A ROR IR HK
AEHE - HBRBERE - ERAKE
EBSR AR - B2 BT 3.1()) ©

ANNUAL REPORT 2025 ® 2025 £ € %R 193



Notes to the Consolidated Financial Statements

REMBERRME

29 SUMMARY OF OTHER POTENTIALLY
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MATERIAL ACCOUNTING POLICIES (continued)
29.11 Contract assets and contract liabilities

A contract asset represents the Group’s right to
consideration from customers in exchange for the
provision of fitting-out services that the Group has
transferred to the customers that is not yet
unconditional. Contract assets arise when the Group has
provided the fitting-out services under the relevant
contracts but the works have yet to be certified by
architects, quantity surveyors or other representatives
appointed by the customers and/or the Group'’s right to
payment is still conditional on factors other than passage
of time. Any amount previously recognised as a contract
asset is reclassified to trade receivables at the point
when the Group’'s right to payment becomes
unconditional other than passage of time.

In accordance with the terms of the contracts entered
into with customers, the Group are required to submit to
customers’ payment applications for the value of work
done under the contracts along with any variation orders
performed. Customers will settle normally in 29-90 days
after invoicing depending on the nature of services.
Customers usually retain an amount up to 10% of the
value of work done, subject to a maximum limit of 5% of
the original contract sum as retention money for the
contract. The terms and conditions in relation to the
release of retention vary from contract to contract, which
is subject to practical completion, the expiry of the defect
liability period and the discussion of final accounts.

Contract assets are assessed for impairment under the
same approach adopted for impairment assessment of
financial assets carried at amortised cost.

A contract liability represents the Group’s obligation to
transfer the aforesaid services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer.
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Notes to the Consolidated Financial Statements

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.12 Cash and cash equivalents
Cash and cash equivalents includes cash in hand,
deposits held at call with banks and bank deposits with
financial institutions with original maturities of three
months or less.

29.13 Pledged time deposits
Pledged time deposits represent fixed deposits pledged
to the banks for issuance of bank facilities and bank
borrowings. Such pledged time deposits can be released
when the Group repays the bank borrowings or
withdrawn at any time if other qualified securities are
placed as alternative.

29.14 Share capital
Ordinary shares are classified as equity. Incremental
costs directly attributable to the issue of new shares or
options are shown in equity as a deduction, net of tax,
from the proceeds.

29.15 Trade payables, other payables and accruals

Trade payables are obligations to pay for materials or
services that have been acquired in the ordinary course
of business from suppliers. Trade payables, other
payables and accruals are classified as current liabilities
if payment is due within one year or less (or in the normal
operating cycle of the business if longer). If not, they are
presented as non-current liabilities.

Trade payables, other payables and accruals are
recognised initially at fair value and subsequently
measured at amortised cost using the effective interest
method.
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY

196

MATERIAL ACCOUNTING POLICIES (continued)

29.16 Borrowings

Borrowings are initially recognised at fair value, net of
transaction costs incurred. Borrowings are subsequently
measured at amortised cost. Any difference between the
proceeds (net of transaction costs) and the redemption
amount is recognised in the consolidated statement of
comprehensive income over the period of the borrowings
using the effective interest method. Fees paid on the
establishment of loan facilities are recognised as
transaction costs of the loan to the extent that it is
probable that some or all of the facility will be drawn
down. In this case, the fee is deferred until the draw
down occurs. To the extent there is no evidence that it is
probable that some or all of the facility will be drawn
down, the fee is capitalised as a prepayment for liquidity
services and amortised over the period of the facility to
which it relates.

Borrowings are classified as current liabilities unless, at
the end of the reporting period, the Group has a right to
defer settlement of the liability for at least 12 months
after the reporting period.

Covenants that the Group is required to comply with, on
or before the end of the reporting period, are considered
in classifying loan arrangements with covenants as
current or non-current. Covenants that the Group is
required to comply with after the reporting period do not
affect the classification at the reporting date.

29.17 Borrowing costs

General borrowing costs directly attributable to the
acquisition, construction or production of qualifying
assets, which are assets that necessarily take a
substantial period of time to get ready for their intended
use or sale, are added to the cost of those assets, until
such time as the assets are substantially ready for their
intended use or sale.

All other borrowing costs are recognised in the
consolidated statement of comprehensive income in the
year in which they are incurred.
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Notes to the Consolidated Financial Statements

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continued)

29.18 Current and deferred income tax
The income tax expense or credit for the year is the tax
payable on the current year’s taxable income based on
the applicable income tax rate for each jurisdiction
adjusted by changes in deferred income tax assets and
liabilities attributable to temporary differences and to
unused tax losses.

(@

(b)

Current income tax

The current income tax charge is calculated on the
basis of the tax laws enacted or substantively
enacted at the end of the consolidated statement
of financial position in the countries where the
Group operates and generates taxable income.
Management periodically evaluates positions taken
in tax returns with respect to situations in which
applicable tax regulation is subject to interpretation,
and it considers whether it is probable that a
taxation authority will accept an uncertain tax
treatment. It establishes provisions where
appropriate on the basis of amounts expected to
be paid to the tax authorities. The Group measures
its tax balances either based on either the most
likely amount or the expected value, depending on
which method provides a better prediction of the
resolution of the uncertainty.

Deferred income tax

Deferred income tax is provided in full, using the
liability method, on temporary differences arising
between the tax bases of assets and liabilities and
their carrying amounts in the consolidated financial
statements. However, deferred income tax liabilities
are not recognised if they arise from the initial
recognition of goodwill. Deferred income tax is also
not accounted for if it arises from initial recognition
of an asset or liability in a transaction other than a
business combination that at the time of the
transaction affects neither accounting nor taxable
profit or loss and does not give rise to equal taxable
and deductible temporary differences. Deferred
income tax is determined using tax rates (and laws)
that have been enacted or substantively enacted
by the end of the reporting period and are expected
to apply when the related deferred income tax
asset is realised or the deferred income tax liability
is settled.
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY

MATERIAL ACCOUNTING POLICIES (continued)
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29.18 Current and deferred income tax (continued)

(b) Deferred income tax (continued)
Deferred income tax assets are recognised only if it
is probable that future taxable amounts will be
available to utilise those temporary differences and
losses.

Deferred income tax assets and liabilities are offset
where there is a legally enforceable right to offset
current tax assets and liabilities and where the
deferred income tax balances relate to the same
taxation authority. Current tax assets and tax
liabilities are offset where the entity has a legally
enforceable right to offset and intends either to
settle on a net basis, or to realise the asset and
settle the liability simultaneously.

Current and deferred income tax is recognised in
profit or loss, except to the extent that it relates to
items recognised in other comprehensive income
or directly in equity. In this case, the tax is also
recognised in other comprehensive income or
directly in equity, respectively.

29.19 Provisions

Provisions are recognised when the Group has a present
legal or constructive obligation as a result of past events;
it is probable that an outflow of resources will be
required to settle the obligation; and the amount has
been reliably estimated. Provisions are not recognised
for future operating losses.

Where there are a number of similar obligations, the
likelihood that an outflow will be required in settlement is
determined by considering the class of obligations as a
whole. A provision is recognised even if the likelihood of
an outflow with respect to any one item included in the
same class of obligations may be small.

Provisions are measured at the present value of
management’s best estimate of the expenditure required
to settle the obligation at the end of the reporting period.
The discount rate used to determine the present value is
a pre-tax rate that reflects current market assessments
of the time value of money and the risks specific to the
liability. The increase in the provision due to passage of
time is recognised as interest expense.
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Notes to the Consolidated Financial Statements

fReMBERERME

29 SUMMARY OF OTHER POTENTIALLY 29 HbBEEAXSTHERE &)

MATERIAL ACCOUNTING POLICIES (continued)

29.20 Contingent liabilities 2920 HAREE

A contingent liability is a possible obligation that arises
from past events and whose existence will only be
confirmed by the occurrence or non-occurrence of one
or more uncertain future events not wholly within the
control of the Group. It can also be a present obligation
arising from past events that is not recognised because it
is not probable that outflow of economic resources will
be required or the amount of obligation cannot be
measured reliably.

A contingent liability is not recognised but is disclosed in
the notes to the historical financial information. When a
change in the probability of an outflow occurs so that
outflow is probable, they will then be recognised as a
provision.

29.21 Employee benefits

(@) Pension obligations

The Group operates a defined contribution
Mandatory Provident Fund Scheme (the “MPF
Scheme”) which is a defined contribution
retirement benefit plan administered by
independent trustees. Under the MPF Scheme,
both the employer and employees are required to
contribute 5% of the employee’s monthly salaries
(capped at HK$29,000). Contributions from the
employer equivalent to the contribution as
specified at the rules of the MPF Scheme are 100%
vested as soon as they are paid to the relevant MPF
Scheme but all benefits derived from the
mandatory contributions must be preserved until
the employee reaches the age of 65, subject to a
few exceptions.

The contributions to the MPF Scheme is not
reduced by contributions forfeited by those
employees who leave the fund prior to vesting fully
in the contributions.

The Group has no further payment obligations once
the contribution has been paid. The contributions
are recognised as employee benefit expense when
they are due.
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REMBERRME

29 SUMMARY OF OTHER POTENTIALLY

MATERIAL ACCOUNTING POLICIES (continueq)

29.21 Employee benefits (continued)

200

(b) Profit-sharing and bonus plans

The Group recognises a liability and an expense for
bonuses and profit-sharing, based on a formula
that takes into consideration the profit attributable
to the Group’s shareholders after certain
adjustments. The Group recognises a provision
where contractually obliged or where there is a
past practice that has created a constructive
obligation.

(c) Employee leave entitlements
Employee entitlements to annual leave are
recognised when they accrue to employees. A
provision is made for the estimated liability for
annual leave as a result of services rendered by
employees up to the date of consolidated
statement of financial position.

Employee entitlements to sick leave and maternity
leave are not recognised until the time of leave.

29.22 Interest income

Interest income from financial assets at FVPL is included
in the other gains/(losses) on these assets.

Interest income on financial assets at amortised cost
calculated using the effective interest method is
recognised in the consolidated statement of
comprehensive income as part of other income.

Interest income is presented as finance income where it
is earned from financial assets that are held for cash
management purposes.

Interest income is calculated by applying the effective
interest rate to the gross carrying amount of a financial
asset except for financial assets that subsequently
become credit-impaired. For credit-impaired financial
assets the effective interest rate is applied to the net
carrying amount of the financial asset (after deduction of
the loss allowance).
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Notes to the Consolidated Financial Statements

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.23 Government grant
Grants from the government are recognised at their fair
value where there is a reasonable assurance that the
grant will be received and the Group will comply with all
attached conditions.

Government grants relating to costs are deferred and
recognised within “Other income” in the consolidated
statement of comprehensive income over the period
necessary to match them with the costs that they are
intended to compensate.

29.24 Earnings per share

(@

(b)

Basic earnings per share
Basic earnings per share is calculated by dividing:

the profit attributable to owners of the
company, excluding any costs of servicing
equity other than ordinary shares

by the weighted average number of ordinary
shares outstanding during the financial year,
adjusted for bonus elements in ordinary
shares issued during the year and excluding
shares held for employee share scheme.

Diluted earnings per share

Diluted earnings per share adjusts the figures used
in the determination of basic earnings per share to
take into account:

the after-income tax effect of interest and
other financing costs associated with dilutive
potential ordinary shares, and

the weighted average number of additional
ordinary shares that would have been
outstanding assuming the conversion of all
dilutive potential ordinary shares.
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Notes to the Consolidated Financial Statements

REMBERRME

29 SUMMARY OF OTHER POTENTIALLY
MATERIAL ACCOUNTING POLICIES (continueq)

29.25 Leases
Assets and liabilities arising from a lease are initially
measured on a present value basis. Lease liabilities
include the net present value of the following lease
payments:

202

fixed payments (including in-substance fixed
payments), less any lease incentives receivable;

variable lease payment that are based on an index
or a rate, initially measured using the index or rate
as at the commencement date;

amounts expected to be payable by the lessee
under residual value guarantees;

the exercise price of a purchase option if the lessee
iS reasonably certain to exercise that option;

lease payments to be made under an extension
options if the Group is reasonably certain to
exercise the option;

payments of penalties for terminating the lease, if
the lease term reflects the lessee exercising that
option.

Lease payments are allocated between principal and
finance cost. The finance cost is charged to profit or loss
over the lease period so as to produce a constant
periodic rate of interest on the remaining balance of the
liability for each period.

The lease payments are discounted using the interest
rate implicit in the lease, if that rate can be determined,
or the Group's incremental borrowing rate.
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Notes to the Consolidated Financial Statements

fReMBERERME

29 SUMMARY OF OTHER POTENTIALLY 29 HBEEAXSTHERE &)

MATERIAL ACCOUNTING POLICIES (continueq)

29.25 Leases (continued) 29.25 & (&)

Right-of-use assets are measured at cost comprising the
following:

o the amount of the initial measurement of lease
liabilities;

o any lease payments made at or before the
commencement date, less any lease incentive
received,

o any initial direct costs; and
J restoration costs, if any.

Payments associated with short-term leases and leases
of low-value assets are recognised on a straight-line
basis as an expense. Short-term leases are leases with a
lease term of 12 months or less.

Contracts may contain both lease and non-lease
components. The Group allocates the consideration in
the contract to the lease and non-lease components
based on their relative stand-alone prices and accounts
for separately.

Some of the property leases include extension options.
These terms are used to maximise operational flexibility
in terms of managing contracts. The extension options
held are exercisable only by the Group and not by the
respective lessor. The Group considers all facts and
circumstances that create an economic incentive to
exercise an extension option in determining the lease
term. The assessment is reviewed if a significant event or
a significant change in circumstances occurs which
affects the assessment.

29.26 Dividend distribution

Dividend distribution to the Company’s shareholders is
recognised as a liability in the Company’s consolidated
financial statements in the period in which the dividends
are approved by the Company's shareholders or
directors.

ERREERATEBEERNE AR

==

HEABNVIZESR

o RBItE AW AN ET
RS BT M o FE T 7R
& 120

o EAIMBMERAA K&
s  EERKNMA) -

HEHHEERREEEEMRERREN
NHREERLIERASFAX - EHHEE
THEMA1REAKATHEE -

aHAeEsHERFREEKEY -
AEERBERYBINERKAN
TORESEEHENEHERD
WA °

MoMEREBEERE - L FHR
AREEEARNTHREREENER
B i@ ER e AEEMIER
RLBEATE AEEEEMESE
EREFANFTEREBRL RETH
HIRITRERE - MEBREZENG
MEAEHHBERNERE - AIE
B HETESES -

29.26 I B. 5k

A AN 2 B A R 20 R B B R AR A R RCGR
FEFHERSBMENARBGESH
BHEANERR—HAEE -

ANNUAL REPORT 2025 ® 2025 £ € %R 203



Financial Summary

MEBER

A summary of the results and assets and liabilities of the Group for AEBBERAENBREFENEEANEENEE
the last five financial years, as extracted from the published audited  #{Z (F&x 8 B FIB KB ZE A T IEHRK) H7
consolidated financial statements, is set out below. This financial 0~ « KB ISHE W TEK S EZGE M ERE
summary does not form part of the audited consolidated financial ~ &#)—&8%5 °

statements.

For the year ended 31 December
BET-A=1+—HLEE

2025 2024 2023 2022 2021

“E-RE TN —E-=F T —E-—F

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

THET BT FAET FAET FAT

Revenue Wz 900,832 902,316 1,008,101 819,302 798,108
Gross profit EH 117,575 120,939 129,565 114,023 102,298
Profit before income tax Bk BT 15 50 A 26,580 23,296 25,933 32,854 16,360

Profit and total comprehensive R AR AEEER
income for the year attributable & 71| & 2 [ UK &5 10 58
to owners of the Company 22,273 18,884 22,168 28,065 12,597

As at 31 December

R+=B=+-H
2025 2024 2023 2022 2021
—E-RFE —E-NE —EBE-=-F —E-— —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TER FAT FET FTET FHET
Total assets BEE 1,007,808 1,065,422 870,322 799,126 648,814
Total liabilities BEE 778,859 845,386 669,170 620,142 497,895
Net assets EEFE 228,949 220,036 201,152 178,984 150,919
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