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2025 marks a pivotal year for China Medical Group in deepening ESG
governance and strengthening the compliant development of digital
healthcare and clinical research.Continuing to take Real-World Studies
(RWS), Real-World Data (RWD) and Artificial Intelligence (AI) as core
drivers, the Group maintains sustained 1investment in low—carbon
environmental operations, social value creation and improved corporate
governance. It steadily advances green healthcare, compliant operations,
public welfare and inclusiveness, as well as employee development,
further integrating the concept of sustainable development into the
Group’ s strategy and the entire process of daily operations.
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China Healthcare Group is a professional clinical research and digital healthcare
group driven by real-world clinical studies (RWS), real-world data (RWD), and
artificial intelligence (AI). The group continues to focus on three major disease

areas: brain science, allergic reactions, and viral infections, operating five
specialized brands: Xixin Psychosomatic Health, Baimin Anti-allergy, Yuejie Addiction
Treatment, Jianshou Anti—-dementia Stroke, and Rare Disease Comprehensive Care.

The group provides one—stop integrated medical services, covering:

Clinical Research Services (Phase I -1V, Real-World Studies)

Drug Development and Academic Promotion

Action Internet Healthcare

Specialized medical services (psychological and psychiatric care, rare diseases, etc.)

LEZOESAEREHAYE RWD) AN TR EEM RS FILEERT RS R, ETHEAR
bW an R ERERMAR AR (REEHE: PR, REAS: 08225) | HuREEIKHITT (
) HRAA, b E 2B REMT AR AR (HEH 25 FREL) FlAMZE.

The group’s core strengths lie in Real-World Data (RWD), artificial intelligence
technologies, and a compliant clinical research service system. Its portfolio
includes listed companies such as China Healthcare Group Limited (stock abbreviation:
China Medical, stock code: 08225), Zhongliao Clinical Research (Hainan) Co., Ltd.,
and Beijing Wanquan Sunshine Medical Technology Co., Ltd. (with a 25-year history).

2025 4, SEMARAE KT Fe A SE IR B R B iR i S AT R BUR B 2, IR BIFEE. BlH Bk
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In 2025, the Group will continue to leverage the policy advantages of the Hainan Boao
Lecheng International Medical Tourism Pilot Zone to accelerate the clinical
application and implementation of overseas innovative drugs and medical devices in
China, thereby promoting pharmaceutical R&D innovation and high—quality development
of medical services.

W AT ) B S A% e B
Strategic Layout and Business Highlights
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The group focuses on three major areas: the Shen Nao Neuroscience Xi’en Center, the
Mental Health Xi Xin Center, and the Allergic Response Baimin Center. It collaborates
with multiple Nobel laureates and experts, participating in over 400 clinical studies.
Leveraging the policy advantages of the Hainan Boao Lecheng International Medical
Tourism Pilot Zone, the group accelerates the entry of innovative overseas
pharmaceuticals and medical devices into the Chinese market.
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Geographical Advantages of Hainan Free Trade Zone
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Through its subsidiary Zhongliao Clinical Research (Hainan) Co., Ltd., the company
leverages Hainan’s “Four Special Permits” policy (special permits for medical
services, research, operations, and medical devices) to attract overseas clients to
rapidly enter the Chinese market, while providing end-to—end services from
registration to market promotion.

AR B AT S AR A Y

Transformation of Compliance-Driven Marketing Model
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In response to tightened anti—corruption policies in healthcare, the group has
replaced traditional kickback sales with Clinical Research Services Organization
(CRSO) services, enhancing product value through medical research to establish a
compliant and sustainable business model.
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] Message from the Chairman

By 2025, the global healthcare industry faced multiple opportunities and challenges including accelerated
innovation, stricter regulation, low-carbon transformation, and value repositioning. China Healthcare Gr:oup has
consistently adhered to patient-centered care, innovation-driven development, and compliance as funda. ental

principles, positioning ESG as the core strategic pillar for the group's long-term growth.

At the environmental level, the group continues to promote energy conservation and carbon reduction, paperless
erations, green offices, and low-carbon supply chains to minimize operational carbon footprints and actively address climate ge.
At the societal level, we remain committed to our original mission of medical public welfare, advancing initiatives such as

mental health, allergy prevention and treatment, geriatric health, and rare disease care. We uphold equitable
employment practices, safeguard employee rights, and enhance the talent development system. Strict adherence to
ical research ethics is maintained to protect patient privacy and safety. In governance practices, the group has consisten
its board structure, strengthened internal control and compliance mechanisms, refined risk management systems,

transparency to build a more robust and efficient governance framework. By 2025, China Healthcare Group

a professional, compliant, innovative, and sustainable approach, collaborating with employees, shareholders,
ers, and all sectors of society to promote green, efficient, and inclusive development in the healthcare indust
ng to public health and sustainable social development.

GUO XIA  Chairman



H=

T iR
B, e BRI 2025 HR ARG
ENVIRONMENTAL, SOCTAL AND GOVERNANCE REPORT 2025 About this Report
= y .
Bﬁ ﬁé jiﬁﬁ 1 About this Report o

i s = el i
e e e i e

A4 %*Ig%%@ﬁ@AT& LEEMNE AR [AEM] MF IR, g
FEBRRE, AREREBELAEFRH _-FZ_HF—-H-HE_F_AFET+-A=1—
HER MRS e B R R IR .

This report constitutes the annual Environmental, Social and Governance
(ESG) report for China Healthcare Group Corporation Limitq? and its
major subsidiaries collectively referred to as “the Group”.
the Group’ s ESG performance from January 1, 2025 to Deg
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This report is prepared in complliance with the Environmental, Social and Governance
Reporting Guidelines issued by the Hong Kong Stock Exchange Limited (SEHK), the
Sustainable Development Reporting Standards published by the Global Reporting Initiative

(GRI), and the Climate-related Financial Disclosures (TCFD) framework to prepare the
Group’ s environmental, social and governance report
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Scope of Report

The information and data disclosed in this report cover China Healthcare Group Corporation
Limited and its major subsidiaries. The report primarily focuses on the Group’ s operations in
mainland China, including Contracted Clinical Research Services (VPS), Post-Market Surveillance
and Academic Promotion Services (PMS), and other medical services.

ARG AT AET IS S 5 A IR~ 75 7 4% www. hkexnews. hk Tk
This report is available for downlpoad on the official website of Hong Kong REPCRE
Exchanges and Clearing Limited (HKEX): www. hkexnews. hk.
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The Board of Directors of China Health Group Inc. recognizes the importance of environmental,
social and corporate governance (ESG) factors to the long—term sustainable development of the Group
The Board is committed to integrating ESG concepts into the Group’s strategic planning and day-to—day
operations to ensure that the Group actively fulfills its social responsibilities, protects the
environment and maintains a
good corporate governance structure while pursuing economic benefits.

HHE O E IR ESC BT, BRI DL U7 aUHES) AR B A T RR A SR R

The Board of Directors has established a clear ESG management policy aimed at driving the
Group’ s sustainable development by the following ways:

BRIORTE . SR E S WIERBI R R, B R R AL, S B R B A S
FH .

Environmental protection: we are committed to reducing the environmental impact of our operations,
actively responding to climate change, and promoting resource conservation and recycling.

A BER TARAL, (RS R, FMRS BAblR dag, St & Mg 3R

Social Responsibility: we pay attention to the well-being of employees, protect the rights and
interests of patients, actively participate in community construction, and promote the harmonious
development of society.

NENAE. BRI, mia AR, R, R A FAEUKE,

Corporate Governance: we adhere to integrity management, strengthen compliance management,
protect shareholders’ rights and interests, and enhance the level of corporate governance.

EHT AR RE M ESC B p ] S E i, BECR ESC AT SR [ R N AT — 2
o G E HIEPAL B R, WELR BSG R HAA Rk

The Board of Directors is responsible for overseeing the development and implementation of
the Group’s ESG strategy, ensuring that ESG objectives are aligned with the Group’s overall
strategy, and ensuring the effectiveness of ESG management through regular evaluation and
adjustment.

HF G R B ESG PR E T e A A A R B A, 0k A N AR [ L R 4
I ) RPAGNUE B ESG AH B R B, A W A ) 5 LT R S PR, TR RS R T R A R R
G SOEAES) ST
The Board recognizes the potential risks and opportunities of ESG factors and incorporates them
into the Group’ s risk management framework. By identifying, assessing, and managing ESG-related
risks, the Group is more able to meet challenges while capturing business opportunities arising from

sustainable
development.

R A S A T AV, Ol 2 R R R RN R, R AR BIAE BSG
T AEWNEMAE ). EHEREFEUOE ESC R, DU 2 A1 B 75 i1 .

The Board of Directors values communications with stakeholders and collects comments and
suggestions through various channels to ensure the transparency and credibility of the Group’s
ESG practices. The Board of Directors is committed to continuously improving ESG management to
meet stakeholders’ expectations.

EFE G ERY], TS, AR MEELK ESC EHFIFEAE.

The Board of Directors hereby solemnly declares that in the past two years, the Group did not have

Statement of the

Board of Directors

any significant ESG breaches.

g RN RN RN RN RN RN RN RN NN RN RN RN RN RN RN RN RN RN NN E RN E RN RN R RN R RN RN
LB B BN BENERENERENRERRERRERRERRERNERERERNERERERRERRERNERNRRENRRERERERERERRERNERERNERNERNERNERERNRENRRERNERNENRNERRERERNERNERNENRNENRDHNH.SE.]
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China Health Group has established a comprehensive ESG management structure to
ensure the effective implementation and management of ESG concepts. The structure
consists of three levels: the Board of Directors, the management and the ESG
working group.

506y i 1

Board of Directors Level

WEE: ECEARM| ESG B E B, FEOR ESC AR B [ R B A — B

FAL ESC BORM EAR, BCF ESC UM BRI MY .

T OREE [ 6 ESG R g AN B8 1) A 20807 2

FERASE AT ESG R, il ORI YE T 4 A0 58 R
Responsibilities:

To oversee the development and implementation of the Group’ s ESG strategy and
ensure that ESG objectives are aligned with the Group’s overall strategy.

To approve ESG policies and objectives and oversee the tracking and evaluation
of ESG performance.

To ensure the Group’ s effective management of ESG risks and opportunities.

To regularly review ESG reports to ensure their accuracy and completeness.
Wk ERGREOUFEPITESR. EPTEFNBE L EPITESR, B IERITE
HAE BESC IR b S fE E AR A, FEOR ISR I SL Ve AR B .

ESG =l Composition: Board members include executive, non—executive and independent
non—executive directors play an important role in ESG decision—making to ensure
D’tﬁg independence and objectivity in decision—making

ESG Governance
Framework

EEEER

Management Level

Wit RSN BSC ek, i FLESAY ESC BrMEAT BATEN T % .
e S II K ESG TAE, WEfR BSG HARAIEBL.
EWIEE G5 IR BSC &3O I R 1B .
B ESG AHRE R, HEBIEM NI ESC ST EERR
Responsibilities:
To develop specific ESG implementation plans and action
programmes in accordance with the Board s ESG guidelines.
To coordinate the ESG work among all departments to ensure the
achievement of ESG objectives.
To report ESG performance and progress to the Board of Directors on
a regular basis.
To control ESG-related risks and promote the construction of ESG culture

within @ho Grou N B
1 )“‘Zf' FEEMmAREEAE, ﬁﬂﬁfiﬂﬁa (CEO) ﬁfﬁﬁ%a (CFO

)%u*ér“ki‘ (C00) %%, 1&1?3%%% ESG P& i A\ 2 B H B,
Comp051t10n The management includes the Group s senlor executlves

such as the chief executive officer (CE0), chief financial officer (CFO)

and chief operating officer

(C00), who are responsible for integrating ESG concepts into the

Group’ s daily operations.
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ESG Governance Framework

ESG T.{E/1H
ESG Working Group

WisE: AT ESC WM E . BILM T, HECRUCE I EMEPE A T S
o B A B0 T € ANERAT BSG AT Bhat A, HES) ESC B H .

S IR ] ESG ¥R, [ L M iR

B S A B 7, SRR R, (RIE AR BSC H IR FF O

Responsibilities:

To be responsible for the collection, collation and analysis of ESG
data to ensure the accuracy and reliability of the data

To assist departments to develop and implement ESG action plans and
promote the implementation of ESG projects.

To prepare ESG reports on a regular basis and report to management
and the Board of Directors.

To communicate with xtakoho]dors, collect feedback to promote the

COﬂtanQUS improvement in Ggroup ~ s ESG practices.
K ESG If’E/J\ﬁﬁEBE’% WP B A, WEIRE . ANNEIE. EB. T
MK, LR ESG I{’Eﬂﬁéﬁ&ﬂlfﬁnﬁf
Composition: The ESG working group Consists of cross—departmental
members covering representatives from the environment, human resources,
legal, marketing and other departments to ensure the comprehensiveness
and coordination of ESG work.

Tt EA I

Collaborative Mechanisms

PSR FIAAE . ESG TAE/NHBR X AT V) S, (R ESG HEERIEI . &8
PIMRIE B S WiE, #% BSG ZREIAH®E TAERE.

Cross—Departmental Collaboration: The ESG Working Group works
closely with each department to ensure that ESG objectives are met. Each
department integrates ESG requirements into its daily workflow according
to its own responsibilities.

FlaiAHR 2Bl @i GRS e, ARMREST A, IER &R
T E A, TR BSG EEETT A% T M,

Stake holder Engagement: Through questionnaires, symposiums and public
reports, we collect opinions and suggestions from stakeholders to
ensure that ESG practices meet the expectations of all parties.

Wi DL ESG A FRAREE, b BB ERAE I RE A A AHEE) ESC HLEMITKE, R
FHEE B () T R 4B L TR R T

China Health Group is able to effectively promote the implementation
of ESG concepts and enhance the Group’ s sustainable development
capability through the above ESG management structure
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Stakeholder Identification and Communication L

AR 9% ERLRE o A R 2 RV IR A8 B, ARG 7 RS HE RS A B,
EARFBAT/BEEE, BRE/REE. R, B ER(BR)/EESEBMLE. T
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Based on our experience of frequent communications with stakeholders, the Group has
. identified 7 categories of key stakeholders, which mainly include government/regulatory
"% authorities, shareholders/investors, employees, customers, suppliers (hospitals)/business
-"-__partners, industry associations and community/public.

B e
Shareholderss
Investors g
- fTiEss
Government/ Industry Assodations
Regulatory Authoritics

Suppliers (Hospitals) /
Eusiness Partners

HEALE
Community,/Public
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In daily operation,

through various communication channels, as follows :

E 25 AH R &
Stakeholders

B SR /BB

Shareholders/Investors

T I B
Communication Channels

O B A K S

Annual General Meeting and Notice

O, MBIREM AT

Annual Reports, Financial Statements
and Announcements

® 4[4
Group Website
Ol T2
WeChat Platform

OAPP ET V=
APP Business Platform

2 A A 3 S BV I
Stakeholder identification
and communication

A FE TR AT, AT

the Group communicates with the stakeholders on different matters

A B R SR
Expectations and Claims

O R B

Financial Performance

@ ST ] R AR

Operational Sustainability

@4 T ALE I

Disclosure and Transparency

WU /6 MR
Government/Regulatory
Authoritics

[ B

Consultation Paper

@ f25ChE

Submission of Documents
O &/l
Enquiry/Checking

o ik

Meeting

@ 5 HiERE

Compliance Report

@ 2Bl g/ &
Participation in Conferences/Seminars

@ SR
Compliance Regulation

@ FZIR AR

Paying Taxes on time

@ U E A6

Policy Development Oriented
Consultation

5T
Employees

‘i’

@ K [ A g

General Meeting and other Meetings
@ 553)IERAE

Training Courses

@ R FE %
Performance Appraisals

O TR
Employee Gatherings

@ T &

@ SRR ISR (LR 2
Business Sustainability (Job Security)
® 17 5 T | IR

Assisting employees in their
self-enhancements

| it Sie 3¢ 4

Fostering the Corporate Culture

@ 1 1R/ B LRER) S HE

Employment Relationship / Employee
Rights and Benefits

10
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A A R BRI
Stakeholder identification
and communication

Labor Contracts — S
© 755 K 2 TR e
Equal and Diversified Employment
Opportunities
@ A4 F)
Remuneration and Benefits
O 1 i G [ Fatet
Public Welfare Activities Community Involvement
HE/IAR OIS (FE T2 O LR E
Community/ Public Online Media (WeChat Platforms) Social Integration
O @ ke
. ;" Seminars Job Opportunities
° ® B
s Public Consultation
[ Faw=ptillly s
Social Training Institutes
@5 T2 [ ESg g
= WeChat Platform Continued Development
Clients BN R A OB, BTN
1 l . Email and Telephone Contact Experience, Technology and Talent
©® [ HitHE HLE) O V& IRER
Daily Operational Interactions Fair and Reasonable Price
® JI%

Quiality of Service

® 52 ® I F
it E R O B /A5 ER T Daily Contact Development with Mutual Beneficial
Suppliers (hospitals) / Business EBE S @\ EfEE
partners Email and Telephone Stabilisation of Staff
O e Ak ® EHER R
i Seminars and Conferences Long-term Business Relationships
mEN
® (LIER L O A FAHMER
Supplier Evaluation Fair and reasonable price
@ I E 5 ® £HT R T AT P
Field visit Innovativeness and Feasibility
173 4k O I‘(jﬁi%ﬁé;ﬁ | t
i ndustry Developmen
Industry Associations ST U :
O F R @ LT Rraf dt e
1“'1‘, 1'1:’ Annual Meeting Operational Sustainability
F ® /7 @15 115 3
- Industry Forums Increase Employment
ik
Exposition

11
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The Stock Exchange of Hong Kong (SEHK)
guidelines encourage reporting issuers to
identify and disclose key environmental,
social, and governance (ESG) dimensions,
levels, general disclosures, and key
performance indicators based on the
significance of each issue and its
relevance to business operations. Through
importance analysis, the Group s management
has identified the following 11 critical
aspects and related matters within the ESG
framework as key priorities. Subsequent
chapters of this report provide disclosures
regarding the management policies and
performance related to these matters.

ESG #iHE
ESG Subject Areas

i5227)

Environments

Zani)

Community

JEARg fe 55 TH R

Employment and LaborPractices

BN G
Operating Practices

EEERINEE
&
Analysis on

Importance and
Relevancy

o

ESG JRETH
ESG Aspects

Al HEY) Emissions

A2 B G Use of Resources

©

HEM R AR

Analysis on Importance
and Relevancy

K2 P 46 51 s b i
RAT NARHE 25 VU ) 2
(LSRN IO PSP
BFCIRA R BT A
BRI, R
[N $i3 LSS 2
fabR. ALHE HRET
HEMEM, ARG
WHXEZEE S, T 9
DU ALBESRG . e
LR 7 T ) B AT R
T, AT AR 1
bt i TN S T
HBUR AR IUAE HAH 2
Pz -

Bl #k[% %% Community Investment

B2 JiE{# Employment

B3 {5 Ed 24> Health and Safety

B4 #%RE K 555l Development and Training
B5 2 T #EHI| Labor Guidelines

B6 7 i EAE Product Responsibility
B7 R & Anti—corruption

12
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iﬁ%iﬁ% Environment

A S5 FIERRPRERIHE

Resource Use, Energy Conservation and Emissio

A RIERSEE

Climate-related Matters

B

Environments

13
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&R FEEEEEERHE
Resource Use, Energy Conservation and Emission

AT IR Ry, (LT EOK T T Y
0 BR B R A KA R, 0 R A AR R R A S

57 Bl TR ) A T B T DR BRI 01

The Group is committed to operating in Her ®
compliance with applicable environmental laws and Emission Boundary
regulations in all material respects and protecting b .
-

the environment by reducing the negative

environmental impact of the Group's existing
business activities.

ARG BRI E BRI IR R R, JUH B R E AR . DUT 2 2025 45 B S A R
FIETIC R A0 AR A B A i -

The Group is committed to minimizing the environmental impact of its operational activities, with a
particular focus on greenhouse gas emissions.The following are detailed data on the Group's greenhouse gas

emissions and its management measures for the year of 2025:

& HEB§EE Scope of Emissions: ("'®
GORE 1. POBEHERC IR 7 3 T e 0 5 0 8 A

Scope 1—— Direct emissions, fuel consumed by the Group’s private vehicles for commercial purposes;

GO 2. [EHE, AR S A 5

Scope 2: Indirect emissions, mainly come from the use of purchased electricity;

G 3. HAMMEAR, OFERTER. HATRS

Scope 3: Other indirect emissions, including staff trave paper consumption,etc.

*HEREE Emissions Data:

BE 1 HekcE: 2.785 ME AR EE (1CO02 e)
Scope 1 Emissions: 2.785 tons of carbon dioxide equivalent (tCO2 e)
HIE 2 HeR: 1.881 ME AL E & (tCO2 o)
Scope 2 Emissions: 1.881 tons of carbon dioxide equivalent (tCO2 e)
HI[E 3 HEBCE: 0.504 M A ALIRE B (1C02 e)

Scope 3 Emissions: 0.504 tons of carbon dioxide equivalent (tCO2 e)
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# 3% HEHY il Emission Reduction Measures:

1. REVREH . AR @IS EALGEIRME FHACR, I ReR A E 7, /b aedRH
SFRWELERE S H B e, MAAGEEH TEEFHEY. i, BE. BERatoRsE., KERA
BNREBE A M ARG, CLIR /D B e T A R AR

Energy management: The Group reduces energy consumption through optimizing the energy use

efficiency by using energy-saving equipment and technologies. At the same time, the Group continuously
disposes daily garbage by using classification collection method to ensure that the wastes can be reused. For
example, the used wastes can be plastic bags, plastic lunch boxes and paper, etc. Our Group offers guests glass
cups rather than paper cups to reduce waste products and be more environmentally friendly.

2. ARCERIE: ASER[EME S ERIEACAR . BROR A ZE o A0 RS, i JEE 41 Bl 3t i ) A €L e Y

Green procurement: The Group purchases firstly low-carbon, environmentally friendly products and
services to promote the green transformation of the supply chain.

3. AIEHM. AEMEER TAHANZM TR, BARAZERKGKAR: ZRATZMHET
PR, S AR 2y, DD RE BT FHARE .

Employee management: We encourage employees to use public transport vehicles and to reduce carbon
emissions from business travels, asked employees to use more electronic equipment, encouraged paperless

office and to reduce the amount of photocopying paper.

@HeIRF A Energy Use
AL = B AR, ad e DA A i AL R

02

PRAE IR - BIFEMEH
REVR TR AT: IATEWIEATREIR AR AT, Ay pediiR | Resource Usage
ANf i) 5 A K it

WAL JMI7E I A RS R . IR
SEEAHE B AR L L s A AR A A T RE A

AR AREIRAI AL . AR R K RE ek 9% & T B A REIR B S, IBP I Inml /A4 e Y AE A =] e YR &
fili B LR

The Group attaches great importance to energy management and optimized energy through the following
measures:
Energy audits: We conduct regular energy audits to identify energy waste points and develop

improvement measures.
Application of energy-saving technologies: When in the office premises we try to recommend

energy-saving equipment such as energy-saving lamps, high-efficiency air-conditioning systems to our
customers and suppliers.
Renewable energy utilization: We explore renewable energy projects such as that of the solar

photovoltaic power generation, and to gradually increase the proportion of renewable energy in the Group's

energy structure.
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\.‘\ @ /KZIJEEH Water Resource Management
=
::,-\ AR KGR TR . PRIDCLL R 48 e -

The Group is committed to the sustainable use of water resources by taking the following measures:
O® /KR s RMEIAIG I WK, SAKEMEH KRS, WERRNES . LERS
o A FH BT KRR A o

Installation of water-saving equipment: We install water-saving faucets, water-saving toilets and other

water-saving equipment in our offices, and try to promote the use of water-saving equipment to our
customers and suppliers.
@ K i BRER [ ) JRAPTIR ZR B K i BRI, PR Bl PRAR Y B K S fe A E TR BT VR T i
Wastewater treatment and reuse: We attempt to take wastewater treatment facilities where treated
wastewater can be used for green irrigation or cleaning purposes.
O K E VR E B HAR: AR E S K HER, 0 E 5 BRI, i OR 2K U ) s RORH
Water management objectives: We set annual water use targets and ensure efficient use of water

resources through regular monitoring and evaluation.

¥ R % B F@a# 5 Climate Risk Identification

== A,
R = b £
HIBETE
Climate Risks and
Opportunities Managemen

AR SR M A B 90 e 0K, AR B B 1 AR 2 2L
SR Ak R -

Accordance to the climate-related disclosure requirements,

the Group has identified the following key climate risks:
@ 1y B A i«

Pty R GnARNT . K. AR T A
W7 % it M T 22 X BRI

R InGR T . -1 1 BT ] RE i 2
B [ it 1 R S R E

e Physical risks:

Extreme weather events: such as heavy rainfall, flooding, typhoons, etc. which may cause damages to |
hospital facilities and operations.
Long-term climate change: such as warmer temperatures, sea level rise which may affect the long-term
stability of the Group's facilities.
@ Y Ja i -

TS By A P i 4 R SR M SR A 0 B v R BB T T R B AR A ) BRI 0% R AT B HE TR 5K

7357 B3 AT JAL B - ARl TR R e € 31T 1) R 5 e ] S A B0 O )R R QR e AR S i i A S 2
e Transformation risks:

Policy and regulatory risks: with the global focus on climate change, the Group may face stricter
environmental regulations and carbon emission requirements.

Market and technology risks: the rapid development of the energy transition and green technologies may

have an impact on the Group's operating model and cost structure.
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* R % B PERE Climate Risk Assessment

A B [ 3 DL T 2R A SR Ak L P

The Group assesses climate risk in the foIIowing ways:

o EBGHER ST AR A EB R R, AR S BGy  A  RTE  R  R E E AT RTA

# Risk matrix: a climate risk matrix is created to assess risks based on their likelihood of occurrence and level
of impact.

et SRAARKRE RO (GRS, SRR FFAh 005 R [ = ks (1) 52 &

% Scenario analysis: to use different scenario analyses (e.g., best-case scenario, worst-case scenario) to
assess the impact of climate change on the group's long-term strategy.

& FIGEAHE T @R . BT (IR SR S AE B T I, SO S SR LR 1 R A

% Stakeholder feedback : to collect perceptions and recommendations on climate risks through
communication with stakeholders, such as patients, employees, and suppliers.

o S5 B P FE BT SR BB Climate Risk Response Strategies + ‘
SR 5 7 B R R L 58 4 L 00

The Group has developed the following response strategies to manage climate risk:
< )3 EL S FE S Physical Risk Response:
RN ] < SR B e S 9 A AR A AT MDA, i v R R e i R S 1)

Facility reinforcement: to require hospitals to reinforce office and other facilities to improve their ability
to withstand extreme weather.

J& S ml T e ] A R SR B JE 2 e T, REOR B TR IR A

Emergency response plan: to prepare an emergency response plan for extreme weather events to ensure

the safety of our staff and patients.

< A A % B ¥ Transformation Risk Response:

BURG L BB B X M 77 M BRI BOR AR, REORE 188 75 5 2K
Policy Compliance: to pay close attention to national and local environmental policies and regulations to
ensure that the Group's operations comply with the requirements.

BMTAIH: IRAEAR BT P A REJRAT R A & A 5T T BN, ST BN 5E %77

Technological innovation: to increase investment in green technology, renewable energy and low-carbon

operating models to enhance the Group's competitiveness.

I
f

|
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* F 7B Climate Opportunities (

A A [ R B SR A R A AR RIS, B
The Group recognizes the opportunities presented by climate change, including:
oMGZRRYF: FEE A& BRI IR 1 B3, A 6 B e IR AN T e 4 B R U 7 R T 5
TR
Growing Market Demand: The market demand for green healthcare services and sustainable healthcare
solutions is growing with the increasing social focus on health and the environment.

ZBURSCRF: BUN Bk (0B RURVICRR 5 1) SCRF, AR B SR it 1 BUR M HAE & R er .
Policy support: The government's support for green transformation and low-carbon development
provides the Group with opportunities for policy incentives and financial support.

7 MMBERT: IR R L, SR RE S PRI R, WS B 2 B T R A R )
HIEER

Brand reputation enhancement: By taking an active role in addressing climate change, the Group is able
to enhance its brand reputation and attract more patients and partners who are concerned about sustainable

development.

* S EERIE 5473 Climate Strategy an d Action

AL E DU B AN AT Bl DL S S Ak S B 1 48 B
The Group has developed the following strategies and actions to address climate risks and to grasp the
opportunities:

& BRB% H#E Strategic Objectives:

A H AR BRGE 2025 R SRR B 2024 FFEAK 10% 1) H AR .

Emission reduction target: to set a target of 10% reduction in GHG emissions in 2025 compared to 2024.

REVR IS AY . B0 Y0 v] P AR R VR 75 4R R RE R A5 WS R R EL ), 31 2025 ARIEF] 20%.

Energy transition: gradually increase the share of renewable energy in the Group's energy mix to 20% by
2025.

& H 38178 Specific Actions:

REVRVET B . HE 3 B RERR M RN BART, B L RE VR H &50%

Energy management: to promote energy-saving equipment and technologies to optimize the efficiency of
energy use.

AR O R AR A B OSSR R AR I SRAR Y, U SRR

Green Building: to adopt green building standards in the new construction or renovation projects and to
reduce building energy consumption.

fpege i r . BLOLRER S 1E, RSO Ak (LB, S 3 HET

Supply chain management: to work with suppliers to promote a green transition in the supply chain to
Fetjuce Scope 3 emissions.

SLEGEN: B R S AH B BE 3, SR T B T3 S M 35 4 1 52 6 R I8 3 e

Employee training: to carry out climate-related training to enhance employees' awareness of climate
change and their abilities to cope with it.

O FELL L, ARBBIREBNRGEUNFAR, HEHRENTHAZR, ALY
FAEERKEE.

Through the above measures, the Group is committed to promoting sustainable development while

addressing climate change and to creating greater value for employees, society and others.

18



CH=

thEEET T R
B, e RERIRE 2025 an
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025 Social

A'ﬂﬁﬁélb\:ﬁ Promotion of Social Welfare

AERBHRE THHM
Employment Environment and Labour Practices iﬁ
ATERERE TS T E

Equal Employment Opportunities and Diversity

A%%ﬁ%%ﬂﬂ?‘é Development and Training Platform SOCiaI
AE Iﬁﬁﬁ"iﬁfﬂl Employee Rights and Benefits
Aﬁ#}ﬁﬁ%@ Supply Chain Management

AE tﬁ':! ﬁ"f{‘ Product Responsibility
A)}i%’ﬁ Anti—Corruption
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/ \ I AEEFR “BUZ g, RIGRAE” MES, SRS

U s, AN SR A MRS, BAEBAL |

I B ks 2% } :H:%‘
ﬁiﬁ?’i@’&ﬁ I I @/\fﬁﬁlﬁ%%m%ﬁﬁ/\ﬂ,fto

. Adhering to the belief of "taking from the society and giving back to
Promotion of

I | the society", the Group uses its own expertise and resources to actively

social welfarg

’ | participate in various social welfare and charity activities, striving to
I achieve a win-win situation between the Group and its stakeholders.

- e e o EE e EE EE EE EE e e e e e e Ee e e = ol

AIEFELE, AEEE T 2P E LA e A o MG B 20T
In the reporting period, the major social welfare and charitable activities participated in by our

staff are summarized as follows:

e tHE AL H B AT DL AR A R AR TE 7 A 3 R RO B SR B .
Smoking cessation publicity and other activities under the theme of “Enjoy a Healthy Life” were held on the
World No Smoking Day.

% i H SR AT DL R 7 A B PUE N B A SR .
Anti-disease propaganda activities with the theme of “Bye-bye Allergy” were held on the World Allergy Day.

% TR H & H B AT DL “RRIRAM — MR 7 HEENPOREE . OCEERAE UL “He—kE
o

'ﬂ‘(ﬁ@}o

Activities on anti-disease propaganda with the theme of “Let's Smile Together” and on mental health

education and activities with the theme of “Go together with Wanquan” were held on the World Suicide
Prevention Day.

* 2 AE R H B AT DL R AR 7 AR S Z NP A . M s
Activities on caring for the elderly on education and knowledge promotion about anti-disease were held with
the theme of “Let Love Be Remembered" on the World Alzheimer's Day.

e tH ST RN H 228 4 ALS FEE e ok PhBCEE 7 UK PR B B S SR A A R E .
Activity to participate in the ice bucket challenge even with the theme of "The Wanquan ALS Foundation Ice
Bucket Challenge" and other fundraising activities on World Frostbite Day.
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A . HFFIRET AR EEEE)
World Allergy Day: Anti-disease Awareness Campaign with the Theme "Say Goodbye to Allergies"

HFZERRH:  “BEERR” ATENRZZAPTPIREE . MaEEEE

World Alzheimer's Day: Caregiver Education and Knowledge Promotion Activities on the Theme of'
Preserving Memories with Love'
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World No Tobacco Day: Smoking Cessation Campaign with the Theme of 'Enjoying a Healthy Life'

Gy b

Photo Excerpts
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World ALS Day: "Wanquan ALS Foundation Ice Bucket Challenge" Public Welfare Campaign for Ice
Bucket Challenge and Fundraising

s

LAY R RE AL HIA SR TE i F b ]
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World Suicide Prevention Day: Disease Awareness Campaign with the Theme 'Let's Smile Together ',
Mental Health Education, and the' Walk Together for Safety' Initiative

24



CH

ST R

22

MR EEE R, BN F A E AT A R SR
Attend the pharmaceutical industry exhibition to promote the company's star products and provide
public welfare support
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AERERAE A B A i S IR =, R EANAR
AR AL B AL, BE R BN @EA L, HEAS
i, 55708 SRR RIS 2 AR A PO 9 =2
HOTR B BUE BB AN R SRR

The Group regards every employee as the most valuable

EBRERIR
RETER
Employment

Environment and

) resource and wealth, respects and protects the legitimate rights and
Labour Practices

interests of every employee, pays attention to the health and safety
of employees, attaches importance to talent training, strives to build

a special career planning and rapid development platform for

employees, and is committed to realizing the common development

o e e e
e e e o e e e e e o o e

of employees and the Group.

|
KM E AR QPRI 2 ok, AP 32 EE I A 4
HOAMAL S0 CAuh RIS A AR RS R S EEAFANS,
IS e B EEGR MR MM R RE /I MRE L, Mo ARZE PR Ay B
RS I *ﬁgiﬁa
Equal Employment

The Group attaches great importance to the equality and

diversity of employees. We mainly introduce different talents Opportunities and

recruitment and internal recommendations). Employees are

recruited mainly based on their ability and attitude, rather than

|

| R
through campus recruitment and social recruitment (website I Diversification

|

|

|

based on gender, race or age.

AL BRI =S — HEHAA K BB E R,
Z%EﬁﬂﬁﬁA%E RMACE . B8 SR SERRR R, et raE A
IR T, TR A S 1 BRI A R

Since its establishment, the Group has always attached great

ERMIEIIFEE

Development and

Training Platform

importance to the cultivation of talents and employees’ career
development, because it helps to improve efficiency, enhance

employees' identity with the Group, promote communication and

improve cohesion, and thus promote the innovation and growth of

the Group.
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I

I Taking Care for Employees’ Health and Safety [

I JiE BRI A 2 W AR B ARG S . AR AR P e ~
| — RVIBIRE . SREEA RIS E), (el 8/ (AL TIEMATR 7 \
1 WPl AEREIFEAE B N £ Jie B BRI | S M AR TS B, A3

| JREAHE. BEEEES . BBk e e 8 s,

[ The health and safety of the employees are paramount to the BT #ESEEFR
I

I

I

|

I

|

Group. The Group has continued to organize a range of leisure, Employee Rights
recreational and sporting programs to build and promote a healthy and and Benefits
work-life balance environment to the workforce. Within the reporting
year, the Group provided various activities to our employees, including
birthday parties, reunion barbecue, New Year’s party as well as medical

checkup for the employees.

RIEESPERS Protection of Legitimate Rights and Interests of the Employees

A [ B S B R S ENE AR O HLE, ANMTeESs TE BRI, @I A-Fak s TIRE,
FHAL ORI 2N N L) EEHERS, R TR, R S BRI AN ARl BRSO R 0 28 Ao
M55 Lo —F N4, AHRENG MEE SO B B 5K 55 ST EEA R AN AL i 03 25 TANGR 1 55 T A0Sl

The Group has strictly observed the provisions in the national labor laws and regulations, constantly
improve the labor management system, establishes a fair and legal employment environment, values protection
of legitimate rights and interests of women and the disabled, implements equal pay for equal work, avoids
discrimination and unfair treatment, and stands firmly against employment of child and forced labor. In 2025,
the Group did not violate any of the relevant national labor laws and regulations and did not employ child and

forced labor force.

|
|
|
|
|
|
|
|
|
|
|
|
AAE B 0 56 3 [RS8 S AT i B B RAHE R AR MBS &R, 7 RIFHOFINE BRI, 28R )
B B (COREICEEIRE RS, WA S E B R . [
The Group has established and improved the welfare system compatible with the development of the [
Group and the growth of employees, established a good compensation management system, a variety of [
|

|

|

|

|

|

|

|

|

|

incentive systems (including stock option incentives, etc.), and constantly improved the remuneration scheme.

AL M B T IR A E A S B AL E OREE A ARG, B R QRO AL . R AIG . fArE/
s WA G & AR A, ZEH ANA RO SEER SR B B SE. R B TR, W TR
AR 55 0 AR LA T AR 2 .

In addition to paying social insurance and provident fund for employees in accordance with national

regulations, the Group also provides employees with various benefits such as computer subsidies, meal
subsidies, accommodation/housing subsidies, etc. And to provide professional commercial insurance and car

purchase loans for outstanding talents which truly enabling employees to enjoy at work and in turn to improve

the overall productivity to the Group.
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* & B 55| Employee Training

Froll e e SRR R A R i EEORAS, AL T 2 IR
SRR, BOL T AR, WARERE. BRbt. MEBMR5s, %
(555 71 % JiE B RGBSR Bl g, DURTHb M i Fnafkbe e . TAERE I AIZR
Wio AR FEMRIOEEE B ARSI, B sEoll. MRS, i
fod 55 S A0 15 5 BT 5

Training is an important way to improve the overall quality and provide
comprehensive development of the employees. The Group has established a multi-level
training system and set up Wanquan University, including pharmaceutical school, medical
school, business school and finance and economics school. The Group endeavors to
create internal and external training opportunities for our employees, so as to enhance
their knowledge, job skills, capabilities and performance. In the reporting year, our
training programs mainly included orientation training for new employees, training of

professional skills, training of new general knowledge, job rotation and training of

compliance.

e = e e e = = re m=m = e e mT E=m e rem E=m me= e P e e e e

[ = = == = = o e e e = == -

— — — — — —

I

[ AR [ R A LA > 25 2% 2 I AR/ i AL JRE gy T AN A ol
HEEEE | KHIEREE AL e Ja .
Supply Chain [ The Group believes that our office-based operations in managing
Management | the supply chains did not constitute material environmental and social

LSS o e e e e e e = = - —

29



s

thEIEET R

BB, e RERIRE 2025 Zan 4
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025 Social

AR vy P A A S A AR5 L, DA A TR SRR
s AR B RIE AR 2t o AR AR T 300 N AR SR [ AN A7 T8 ST Bl VR A
IG5 B A e O < i A IO AN B A A 1) e
A VAR R RIS B

The Group attaches great importance to corporate integrity and

EmEE

service quality in order to promote the long-term interests of all Product

shareholders and equity stakeholders. The Group did not violate Responsibility,

relevant laws and regulations during the reporting period. The Group

”

will continue to ensure compliance with all applicable laws, regulations,

rules and guidelines of government and regulatory agencies.

R o o — — — — — — — —
-

\

: |
[ . = -
I TEHR 5 WIS AT Bl A A S [ i e B HAIG . BhR . EF 2 )
I Ve B ER IR 1
I During the reporting period, there was no litigation action relating |
I to bribery, extortion, fraud and money laundering brought against the |
I Group and/or any of its employees. 1
I
L e e e e e e e e e e e e e = - -
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Board Structure And Functions
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ESG Risk Management Framework
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Board Structure And
Functions

BB A IR AT B R . BV HZ oES g, UERA RGN
{ERPEFI T REAE M . B SR F MRS e . IR B, R R A (R DL K ESG F % b S e %
OEH .

China Health Group Inc. is committed to establishing an effective, transparent and diversified board
of directors to ensure robust and sustainable corporate governance. The board of directors plays a
central role in the formulation of corporate strategy, risk management, protection of shareholdlle{s' rights
and interests, and management of ESG matters. ‘V

oy 4\

Boardcomposition

FEFBAHRENHEF N, UFPITHEF. FPITESF R LAITESR . KEFES
FREA LA, HPgUTES 2 A, JEPUTHES | AL B AEITESR 4 N, B AEPITESEA
BOSE SRR 1/3 b, LMEEHE SEFRBN 28. 57%.

The Group has a sound board structure comprising executive directors, non-executive directors and
independent non-executive directors. The board of directors of the Group consists of 7 members,
including 2 executive directors, 1 non-executive director and 4 independent non-executive directors. The
number of independent non-executive directors accounts for more than 1/3 of the total number of

directors, and female directors account for 28.57% of the total number of directors.

HHEWE B2 oL E MBSy, WM. EE. R WSS, A%
I8 e BRI gt 2% e PR b A T AR A AN B S . AL, SRR B S A 8 PR RIS 2 ook, U
A FER B A i Bt i, SRTHRSR M E

The board members have diversified backgrounds and professional experiences covering the fields
of healthcare, management, law, finance, etc., and are able to provide comprehensive perspectives and
professional support for the Group's strategic development. In addition, the Group focuses on the
gender and age diversity of its board members to promote the exchange and integration of different
perspectives and enhance the quality of decision-making.
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Board Functions
T e A A B R R DU T RSB AE -
The board of directors assumes the following key functions in corporate governance:
RIS R B LB B A RIS, B RIS AT SO, MECREEEER B TG IRET . JROR
JIER DA S RT R4 8 I HARAE — 3
Strategic planning and supervision: to develops the Group's long-term strategy, monitor the
implementation of the strategy and to ensure that the Group’s business is aligned with the market
environment, shareholder expectations, and sustainable development goals.

JEF B R A A A S I ) KR B, A A S IEE R R R DA
Je ESG AHRH Em, AR FIRRIERIE 2

Risk management: to identify, evaluate and manage significant risks facing to the Group, including
financial risks, and operational risks, legal risks and ESG related risks, to ensure robust operation of the
Group.

ESG S E B BB AEBAESG BRMS B e BB it , WEOR ESG H AR AR [ R aa ks AH — 2, 0
T E SR AL B R, HEBDAR AR TR ORGE . AL e BRI A VA BT T R A

ESG affairs management: to supervise the generation and implementation of the Group's ESG
strategy, ensure that the ESG objectives are consistent with the overall strategy of the Group, and
promote the Group's continuous progress in environmental protection, social responsibility and

corporate governance through regular assessments and adjustments.

JBCRMERS DR . REOREEFRVRRAT OO i, ORIEIBCR AN TEHE . S BUREANI AN, HE
R G .

Protection of rights and interests of the shareholders: to ensure that the Group's decisions are in
line with the interests of shareholders, to protect the shareholders' right to know, right to participate and
right to vote, and to safeguard the legitimate rights and interests of shareholders.

RSB BT B T, BB (R AU B BIOR B, TSR e
BT B .

Senior management personnel appointment and supervision: to appoint, monitor and evaluate the
performance of senior management, and to that management is able to effectively implement the
board's decisions.

GRS BRI AANEAR, MERE R S, BN AE, MEOREEEIT AT
EHEHE,

Compliance and integrity: to supervise the Group to be compliance with laws and regulations, to
maintain business ethics, promote the Group's integrity operation, and ensure that the Group's

behaviors in line with social expectations.
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EEEE(FEE
MechanismsForTheFunctioning of
TheBoardofDirectors

HHEGBERDAM g, SamEEE KT, B # . ESC F55 DL R P i 3 555
o MAL, RIBTHEEAGRTE, BN RTHIE,

The board of directors meets at least 4 times a year to discuss corporate issues, strategic planning,
ESG issues, and risk management issues. In addition, interim meetings are held as needed to address
urgent matters.

HHY ITRZMEXZEY, OFEFIREY. FMEZa . REZEY, SREgESH
R 2 56 [ N 2 T S e AR I B R AN S

The board of directors has a number of professional committees, including audit committee,
remuneration committee and nominating committee, with each committee providing professional advice
and support to the board within their respective responsibilities.

FatZ A G ARBEEMMBHRERE. NGRS TAE, ORI 8 Al b A0
EHIE .

Audit Committee: to be responsible for overseeing the Group's financial reporting process, internal
control and auditing, and to ensure the accuracy and transparency of financial information.

B2 B HlE MR AR S AR E BN B KFE R FTIMBOR, ORI ER 2w 2 AR
FAEAH—3.

Remuneration Committee: to draft and evaluate compensation policies for the Group’ s executives
and directors to ensure that compensation is consistent with the Group’ s performance and long-term
goals.

RUZLZEE: AREFTREMEIEHN B K57 MLER, IR FIG BEASRE I A€ T
AR

Nomination Committee: to be responsible for the nomination and selection of board members and
senior management to ensure the stability and effectiveness of the corporate governance structure.

MALFEEMAG: MY HEREAFEE G P REEEEN, RAEIMNEEER, BEERGEA
ESG H75, MEOREEMIRER A IEMEREIHZ ., M EHSHE R LS HER B gHRKIER,
Ry A LA AT

Role of Independent Directors: the independent directors play an important role in the board of
directors, providing independent professional opinions, overseeing the Group’s governance and ESG
matters, and ensuring the fairness and transparency of corporate decision-making. The independent
directors participate in the decision-making process of the board of directors and various professional

committees to provide a check and balance mechanism for corporate governance.
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Board Member Training And
Development

A A S R R I B, WIAHAR S SIS B, B B R ORI AL
i ATSEENRE L ESC e Bty . IR FRESE, EHEGRA RAAEIRT A S EERENR
ey, BT

The Group attaches importance to the continuous training and development of board members, and
organizes regular training activities to help directors understand the latest laws and regulations, industry
trends and ESG best practices. Through continuous learning, board members are able to constantly

improve their professional and governance skills and better perform their duties.

ERESITWEER

KRB B EEGRE RN Z oM, Wi DU e 2 ootk B AR B B

The Group is committed to promoting the diversification of its Board of Directors, and promotes the
achievement of its diversity goals through the following measures:

P2 ootl: TR LRI A Ty, s L AEFE gL

Gender Diversity: to actively encourage the nomination and appointment of female directors and
increase the proportion of women on the Board.

FheBA I ool MRESE N A B AFRRFERE SN ES S 2T EE S, AR
AR [ R AZ i B A

Age and Experience Diversity:to ensure that board members have different age backgrounds and
rich industry experiences, and to promote communication and cooperation between different

generations.

BEERRZ U WANEAARISEEE R A, MR, A W, EEAEEE, &
O E]E PR A ) BUE SR

Diversified Professional Backgrounds: to attract members with different professional backgrounds,
covering medical, legal, financial, management and other fields, to provide comprehensive professional
support for corporate governance.

WA e E R A, LR L R R 2 R T R, HEEN AR R R 5%
&

By diversification of the board structure, the Group is able to better cope with the complex and
volatile market environment and promote the sustainable development of the Group.
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Director Training and
Performance Evaluation

AL v AR A B SRR, WA DA T e T SR R B IR UM H R
The Group attaches great importance to the professional development of its directors and
enhances their competence and professionalism through the following measures:

BEEAT R E M E AT H ek, B
SR AT S BolT BN RB AT B FT R

The Group invites industry experts and scholars

SE RIS SIGT E : to give special lectures to help directors understand
Regular Training Plans: the latest developments and best practices in the
o o industry.
SEE AR R | ° ° @

AT RS Er, NI RV
WAL AFAEL BSG A | © © F—
e B T ) ¢ Sy © Le:tures by E);ternal Experts:

The Group provides o %%in ﬁ”l o
continuous training and TrainingforDirectors
development opportunities for o O M EE 2B N e, 4
directors, covering laws and o GRS e B AT S T
regulations, corporate o o Organise directors' participation in
governance, ESG management, 0 internal seminars to share experiences

risk management, etc. and promote cross-disciplinary knowledge

exchange.

BRI A BRI -

Internal Seminars and Exchanges:
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ESG Capacity
Building and Training
Mechanism for
Directors

©

33 B 2 Training Objectives

MR #E a8 Bl ESG KB IR RE /1, FIE B AT E T FF 48
HREE (s BREN . BEBE MBS KEBE A H
R,

Ensure that board members have ESG strategic decision-making
skills, and are aware of sustainable development trends in the
healthcare industry (e.g. green healthcare technology, patient data

ethics, etc.) and the compliance requirements of the Hong Kong Stock
Exchange.

I NAEE R Training Content and Format
@ £ fF 532 2 Annual Compulsory Courses
— SRk S A S O O IR B ) 5
Impact of climate change on the healthcare supply chain;
- BATE ESG EE MR T
Analysis of substantive ESG topics in the healthcare industry;
- B (A RN BRI N I v 5 i R
An update on interpretation of Hong Kong's Corporate
Governance Code and anti-bribery legislation.

@ 5E #]4L. 3% 3] Customised Training
- ST HEH R < BSG BB BUE I @ B B

To invite a third-party organization to conduct a seminar on “ESG
Risks and Supervisory Responsibilities of the Board";
- M B0 W M B K B AR B i PR A AR S

To pay site visits to the Group's office environment and to review
the process of the ethical clinical trials, etc.

1% FIFEIR Frequency of Training
- HAEREE ESC HIlRREAER 15 M.

The annual ESG training time for each director is not be less than

15 hours. . A v
ﬂ'Q‘F
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The Group has established a scientific evaluation mechanism for director performance,

to ensure that the directors can effectively perform their duties:

B A B R o T T Y
FHEBE A E B, 2R
JE P 7 P LR R R L P S5 Ty
I8

Clear responsibilities and

objectives: to develop clear director
responsibilities and objectives,
covering strategic planning, risk
management, supervision and
management guidance.

APMENA: RPN EAEE A

HEHRBT

EvaluationofDirectors'
performance

SE IR A BB E
AL 360 [l AR B JE B4 S5 T
X, WEHIME AR BUEAT 2T
fitio

Regular assessment mechanism:
to conduct a comprehensive
evaluation of the personal
performance of directors by means of
self-evaluation, 360-degree feedback

and management evaluation.

Q PR B CE MR R AL AER

A E A ) R &,
BOLIEIRE R, BRI E R
Incentives and Improvements:
according to the assessment results,

to formulate a personalised
development plan for each of
directors and to set up an incentive

mechanism to reward directors with
outstanding performance.

A AR EYE . BERA. Haw
R 2 AR IR GE /) DA
KB R SUEB ST

Assessment content: to include
mastery of the Group's goals,
responsibility awareness, participation
in the Group's operations, internal
communication skills, and professional
continuing learning,etc.

HH ESG SEMETAE
Directors' ESG Performance Assessment
@ ;7 {LE % Assessment Criteria
- BRES ERR: RS HEE) ESC HARBLER AL G
Strategic contribution: whether to promote integration of ESG objectives with the business;
- ESENRE: ¥ ESG R [a] R R B 5
Supervisory effectiveness: responsiveness to ESG risks and quality of decision-making;
- FIRSAHR 7 AR g rh L IE ESG M JR I I W B — B .
Stakeholder communication: to communicate transparency and consistency of ESG progress in investor
meetings.

@ 71 i F£ Assessment Process
- GAEIHESG LA /N ARLIBE & S 5 = 7 B 17 B 44 A

Annual anonymous assessment by the ESG Committee in conjunction with an independent third-party
organisation.
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Risk Management and
Internal Control

N\

\
Jo. P e 2

Risk Management

To integrate ESG risks into th

AR [ ST 1 4 T R B PR R, WEORAE S AU L R AN AN JE
RS -

The Group has established a comprehensive risk management
system to ensure that it can effectively identify, assess and respond to
various types of risks:

R
‘ _— e . )
-

L Em N TREAES AL, A5G C0SO LK EIAE L,

’ T B S TAT B B N SRR, B

B, I8 LR . AR R BB ANESG R

To identify the internal and external risks related
to the Group ’ s business through the internal
monitoring system combined with the COSO risk
management framework, focusing on financial risks,
operational risks, legal risks and ESG risks.

N B S SR

N Countermeasures of Risks
-
@ AR 9 L B P Al & 2R, o) o A R JE o S S, 965 A
(75T i N (NS 1 1% 2R S L B N R B R R TR VS S
HIA AT -

To formulate the corresponding risk response strategies
according to the risk assessment results, including risk
avoidance, reduction, sharing or acceptance, and ensure the
effective implementation of the strategy through internal
control measures.

H5 ESG JE B A N BB E P PEAS R, 8 WIRT MY BSC R B A A EH L E .

e overall risk management system and regularly assess the impact of

ESG factors on the Group's business.
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AR, HEOREEEE S 15 HIVEARCR

The Group has established a comprehensive internal control system to ensure

compliance and efficiency of the Group's operations:

BRI
Characteristics of Monitoring
System

PR B R B A
SRR B, TERAT

S ) ] B 1 i A PR AT Rk

The internal control system covers
financial control, operational control
and compliance control to ensure the
integrity and effectiveness of the
Group's internal control system.

H1 %3655 BT A 1 A w
B J e 0 ) B

o

i3 \nm
iz i

The business units and
subsidiaries are responsible
for the identification and
management of day-to-day
operational risks.

JE HitaaT St
Regular Review and
Improvement

RHEB NI R E
PEEAT RS, ARIENEERESE .
e I b 1| P /I = W= i
Je N BB S B AT RN, W
R P s SR A T 47 A U

To review annually the
effectiveness of the Group’ s internal
monitoring system, evaluate on the
basis of the elements of internal
environment, risk assessment,
control activities, information and
communication and internal
oversight, and to make continuous
improvement according to the

C O

VR ]

R B IR

Internal Control

O

It.
{07 % et
Three Lines of Defence
Mechanism
i P HAA/\@%%@I@%& R e R RN = ¥ A
PR e R e 1 e R = W= = BEBF, W OR R BT EEAS R AU

Fiet 180 J g 5 B T A
The management department,

risk and operation management
Department, Law and Compliance
Department and other functional
departments are responsible for
supervising and guiding the risk
management work.

The internal audit department and
the Disciplinary Committee are
responsible for independent monitoring
to ensure the effectiveness of the risk
management system.
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ESG Risk Management Framework

o & P& 35 Bl Ed 45 4k Risk Identificationandclassification

BERAT RS A
E‘Fﬁﬁﬁ ! Typical Risks in the Healthcare IS
Risk Category Industry Countermeasures
A7 1S0 14001 FRREH Bt 4
B SR 9 5 e PR E IR RS

R

Environmental Risks

Establish an ISO
14001-certified waste
management system for the
whole process

Penalties given due to non—compliance
on medical waste disposal

Bt SN BT, RS
HEAEZE R 100%

gam g b Rl 58 BRORL I Implementation of blockchain
Social Risks Patient privacy data exposure encryption technology, the

annual penetration test
coverage of 100%

BT (RIBRGEGEE) , B
0 i s S {3 i PRI T 7% 100%

. « . .
Supplier bribery leading to supply Slgn?ng fid Cc’)’rruptlon .
chedn SRl Commitment Letter” and 100%

audit coverage of high-risk

ERE Ny

Governance Risks

vendors
YA “« LA » 25 LA o o
RO BN SRR | e
PR B BT (R R 0—_
R TS 2y o BMEACTA
Jem ofa Tk math o Risk @ S AL (RS 2 S
assess the probability of occurrence @ . I e 3 L T (1) 5 4 V% 7 4R 2
and impact of risks (e.g. climate o Quantification Tu; deling the |mpa/ct and potential
h isk rati f “high
crgggzilrilts _r;lggi:)m ml]g act”) o Tools o loss of extreme weather on clinical
P Y P ' o 5 medical research through the Al model.
o L+
o o
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-INZREAI= S Internal control Mechanisms

-5 EEE K Interdepartmental Monitoring system

e, SEMMSFEME 10%

Social monitoring: the Compliance
Department conducts quarterly spot checks
on 10 % of clinical trial projects to ensure
that ethical reviews are in line with the

Declaration of Helsinki.

HEEE . NPT RR A R
BT A R 1l 445 2 I AT 100% T4
IR, BHSERAEA E S L.

Governance monitoring: the internal
audit department conducts 100% electronic

traceability of contracts such as
procurement contracts and research

cooperation agreements, and sets up double

approvals for key processes.

- Digital Monitoring platform

& ESG —RMLE M RAY, RN THE:.
To deploy the ESG integrated management system for immediate early

warning:

- BEVRVHAGE TR B (B AR R BT 10%)
To give early warning if energy consumption exceeds preset thresholds (e.g., electricity

consumption rises by 10% year-on-year in a single month);

- BIEBIRERRAM (U 2 2 5l 52 R AR 90%)

To give early warning by the department where its staff training is not up to standard (if

data security training completion rate is less than 90%);
- (LIRS ESG RTArPRAL (WA “Hk 7 M E “¥ 7 40 .

To give early warning if a supplier’ s ESG score downgrades (if its grade drops from

"green" to "yellow" ).
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