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This report (the “Report”) is the fifth Environmental, Social and
Governance ("ESG") Report issued by Nayuki Holdings Limited
(2150. HK) (the "Company”). We have fully disclosed the concepts,
practice and results of the Group on environmental, social
and governance aspects to enhance the communication with
stakeholders and facilitate the fulfillment of social responsibilities
and sustainable development of the enterprise.

This Report is prepared mainly with reference to the Environmental,
Social and Governance Reporting Code (the "ESG Code”) under
Appendix C2 to the Rules (the "Listing Rules”) Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited
(the "Hong Kong Stock Exchange”), and is reported in accordance
with the principles of materiality, quantitative, balance and
consistency included in the ESG Code. The content index of the
ESG Code is included in Appendix 2 of this Report.

The content of this Report is determined according to a set
of systematic procedures, which include identifying major
stakeholders, identifying and assessing the materiality of ESG-
related issues, defining the coverage of the Report, collecting
relevant materials and information, conducting information
collation and aggregation, examining the figures in this Report,
preparing this Report and reviewing by the management.

Reporting scope: January 1, 2025 to December 31, 2025
(the "Reporting Period” or “2025").

Reporting coverage: The Report mainly covers the information
and key performance in respect of the fulfillment of the
environmental, social and governance responsibilities of the
Company and its subsidiaries in the Reporting Period.

For the convenience of presentation and reading, the “Group” and
"we"/"us"/"our" all refer to the Company and its subsidiaries in
this Report.

Meanwhile, the short name of brand under the Group in the Report
is defined as follow:

"Nayuki” our Nayuki (RZ %) brand

Unless otherwise stated, all the monetary amounts in this Report
are denominated in RMB.
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Information and cases in this Report are primarily extracted from
the statistical reports and internal documents of the Group. The
Group undertakes that the Report contains no false representations
or misleading statements, and assumes responsibility for the
truthfulness, accuracy and completeness of its contents.

The electronic version of this Report will be available at the
websites of the Group (http://www.naixuecha.com) and the Hong
Kong Stock Exchange (http://www.hkexnews.hk).

Sustainable development is the key to the long-term success of
an enterprise. Our Group firmly believes that the management
model with sustainable development enables us to create long-
term value and interest to our stakeholders including shareholders,
customers, employees, community and partners. The concept of
sustainable development is incorporated into our daily operations,
and our performances on environmental, society and governance
are continuously monitored and enhanced, which in turn providing
a safeguarding force to the long-term and stable development of
the Group.

Our Group pays attention to its environmental, social and
governance performance constantly. While actively undertaking
economic responsibilities, we constantly identify key concerns
of all stakeholders, maintain the sensitivity and insight on peers
and market trends and consistently review and manage risks on
sustainable development during operation. We integrate self-
development with environmental and social responsibilities to
achieve the harmonious integration of corporate benefits and
extensive social responsibilities.
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To effectively practice the sustainability concept of the Group,
the Group establishes a governance structure on sustainable
development by setting an ESG committee (the "ESG Committee”)
led by the chairman of the Group (the “Chairman”) and the general
manager of the Company. The ESG Committee is responsible for
overseeing and guiding the Company’s ESG programme in order to
promote the implementation of the Group’s ESG governance works
in an orderly manner.

The board of the Company (the “Board”) and the ESG Committee
assume overall responsibility on the environmental, social and
governance performance of the Group, and are responsible for
formulating the environmental, social and governance strategy
of the Group, assess and determine the related environmental,
social and governance risk and opportunities of the Group. They
regularly review the Group's environmental, social and governance
performance, and approve the information disclosed in the ESG
reports of the Company.

We have the ESG task force (the "ESG Task Force”) which
involves departments related to ESG issues, including food safety,
staffing management, customer services, etc. and comprises
people responsible for each of the key operational functions,
including finance, public relations, legal affairs, human resources,
operations, R&D departments and supply chain management
centres. It is responsible for the advancement of management
and implementation of ESG issues, and reports the same to the
Board regularly. As the leading departments of ESG Task Force,
the finance department from the headquarters are responsible
for coordinating ESG tasks. Key operational functions from the
headquarters are responsible for the advancement of specific
ESG tasks and the consolidation and delivery of ESG information.
Departments related to each operating units implement specific
tasks in accordance to the requirements from ESG Task Force, and
report the ESG information regularly.
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Environmental Social and Governance
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The Board
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performance regularly
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departments
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of ESG reports
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Each operating
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Reporting ESG
information
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Report the ESG issues regularly
EH FMESGEE

COMMUNICATION WITH STAKEHOLDERS

Our Group always considers consumers, employees, shareholders/
investors, government/regulatory authorities, suppliers/partners,
community and other stakeholders as companions on the
development path. We attach great importance to the appeals
of all stakeholders and regularly communicate with stakeholders
through various channels, promptly understand about and respond
to the comments and expectations of all stakeholders and set out
phased key work in the sustainable development of the Group
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clearly, so as to fully enhance the level of sustainable development.
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Legal and compltance operation
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Safe operation
REEE
Sound internal control and risk
mana ement
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Energ saving and emission reduction
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Promotin economlc development

REEERR

Food safety and quality

KRR ERE
Product innovation capabilities
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Customer prlvacy protection
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Customer service experience
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Occupatlonal health and safety
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qual emp oyment opportunities
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Employees' remuneration and welfare
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Diversified development
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Falr procurement bidding
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Faithful performance of contracts
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Establishment of sustainable
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Promoting community relations
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Green operation
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Regular visits
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Communlcatton on policies
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Attendance at symposiums
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Communication on services at stores
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Complaints mailbox/hotline
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Official WeChat

EAHE

Satisfaction survey

MEERE

Labor contracts
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Performance management
mechanism
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Internal Lark platform
NERETE

Ppller assessment

Cooperatlon agreements
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Supplier meetings
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Community activities
HEEE

Community services

HERE

Tax payment in accordance with law
AR
Stre /gthemng compliance operation

Enhancmgtood safety management
MEERLEER
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EDD
Improvmg customer experience
RARPER
Safeguardléconsumers interests

REREE

Safeguarding employees' interests
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Diversified occupational
development
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Abundant employee activities
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al and fair procurement
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nhancing supply chain management
WRARRES

Promottngsustatnable partnership

feEARRAfFRE

Conducting charitable and voluntary
activities

AR AGNERED

Enhancmg safety management of
stores
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Concern on different ESG issues by the stakeholders and the 7‘F|J¥7|‘EF%ﬁWTESGK*EE%%EI'JFgf\IfﬁﬁfU%

judgement of materiality on the issues form the foundation of
assessment on important issues of the Company. In 2025, the A 0 20254 -
Group reviewed issues related to ESG management in the year in
accordance to the ESG Code of the Hong Kong Stock Exchange, M WA

BEMER
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and adjusted the important ESG issues by taking into account the éﬁmﬂﬂi% HESGERIEZBHET T uﬂ
business development trend of the Group for the Reporting Period oo Jhah ﬁifﬂﬁm%f@ BT EBE-
and by comparing standards from peers. In addition, we initiated a KEEH/ R HEFENIEEIEET
questionnaire survey with our stakeholders including management BEEEE J//\Tﬁﬁﬁﬁlﬂﬁ%']ﬁn*ﬁ FapaRia- ks
members, staff, customers, investors/shareholders and suppliers 2 MR SREME o

to understand the changes in views and demands from the critical
stakeholder groups.
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Assessment and expectation of stakeholders on the ESG
performance of the Group are the main reference materials on
assessing the materiality of issues. Meanwhile, we bear in mind the
concerns and demands from stakeholders in order to optimize the
ESG strategy and management policy of the Company in an orderly

manner.

Procedures for Materiality Assessment of Issues
Establishment of the pool of issues

e With the ESG Code under Appendix C2 to the Listing Rules as
the foundation, and based on the business development of the
Group and appeals of stakeholders, the pool of ESG issues of
the Group for 2025 was established with a total of 23 issues.

Participation of stakeholders

e We obtain the comments of stakeholders through
questionnaires and interviews, which cover the management of
the enterprise, employees, suppliers, customers and investors/
shareholders.

Issues assessment

e Based on the focused concerns of all stakeholders, it assesses
the materiality of issues from the dimensions of “materiality to
stakeholders” and “materiality to the enterprise” to analyze
and establish the materiality matrix and list of issues.

Review and confirmation

e The participation of stakeholders in the implementation
of plans and the assessment results of important issues
are submitted to the ESG Task Force and the Board for
assessment, after which ESG-related risk of the Group are
determined.

Materiality Matrix and List of Issues

Based on the material issues related to the sustainability of the
Group and taking the concerns of stakeholders into account,
we have systematically identified the following 23 ESG issues.
Issues of high materiality are on the top right corner of the matrix
while issues of low materiality are on the lower left corner of the
matrix. The four issues of the highest materiality are food safety,
consumer rights protection, occupational health and safety and
employee remuneration and welfare. We pay more attention to the
performance of relevant issues and continuously communicate with
stakeholders to consistently improve the governance level of the
corresponding issues.
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Environmental, Social and Governance
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2025 Materiality Matrix of ESG Issues

2025 ESGR A 8 K M5 AT AE[E

Use of packaging materials @

BEMRHER

HEAFEKE

H

3K

e

Pind

it Community charity Reasonable marketing
i ) and publicit
< and investment 19 publicity
bicH AEITHREM
I

Materiality to stakeholders

Response to climate change @ (U @ RS EseUeEs

EHRIRE KB EE
@ Environment and natural resources « Eje off Emee);
BERERALR e

Emissions management

PrmE R

Corporate governance
RAAHE

Anti-corruption R&)5 1

Food safety and quality @
RMREHEDE

© Consumer rights protection
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Environmental, Social and Governance
BR dHeERER

Materiality Order Issues
EEM £z 35 E 1=

High materiality 1 Food safety and quality
SEEEN EmTrEmE
2 Consumer rights protection
HEEERIRE
3 Occupational health and safety
BxEmEze
4 Employee remuneration and welfare
B TH AR
Medium materiality 5 Corporate governance
hEEEM NEIpes i
6 Dining environment
HERR
7 Compliance employment
BRER
8 Product diversification, nutrition and health
EmF b EEBEE
9 Risk control
[\ B
10 Anti-corruption
RE=
11 Intellectual property rights protection
HIBERERE
12 Occupational training and development
BRI R
13 Use of packaging materials
B EHE
14 Supply chain ESG management
HEHEESGE R
15 Employee care and communication
ETHERER
16 Reasonable marketing and publicity
BETHEHAER
17 Use of energy
REJR 2 3
18 Use of water resources
IKE R E A
19 Waste management
BEEYERE
Low materiality 20 Respond to climate change
REZEZEH FEE AR L
21 Community charity and investment
HBARKE
22 Emissions management
B e 2
23 Environment and natural resources

BIERAARER
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Environmental, Social and Governance
BR deERER

HONORS AND AWARDS

With years of efforts and input in the catering industry, the Group

RERR

ZEFR  FEERRTEFIMG  BEXH
EERA ABBTEASTE - BUFE -
BPFEMRTEABOZRBER  ERS
BITEBENES T THRERERTED

is widely recognized by the consumers and within the industry.
Meanwhile, we continuously strengthen the exchange and
communication in the industry, actively participate in industry

associations and activities, and we constantly understand and FINEEREBE - LREHEEITEES -
explore the direction and development trends of the industry in

order to promote the advancement of the industry.

ENTERPRISE HONORS KR

The Group continuously optimizes the product quality control and
operation management capability and consistently improves brand
image, which is deeply favored and supported by consumers and 3

widely recognized in the industry.

Name of Awards

REEH

ARETE (LRSS ENEEE RS -
RERARIBIYE REMBENERRY
 EEEERRT -

Issuing Authority

HBEE

2024 Top 100 Catering Enterprises of China
2024 EH EIZERBETOP100

2024 Top 50 Catering Brand Chains in Guangdong
2024F B R A B R R E H5058

2024 Top 100 Catering Enterprise in Guangdong
2024 FEERERARDE

2024 Top 100 Chain Stores in Guangdong
20245 [Z EFREHTOP100

2025 Top 100 Commercial Franchises in Guangdong
2025 ERARFFHEETOP100

2024 Top 10 Catering Chains in Shenzhen
2024F ERYEHE K108

2024 Top 50 Chain Operation in Shenzhen
20245 FIRY BT & 5038

2025 Shenzhen Top 500 Companies
20255 R Y14 50058

2024 Shenzhen’s Most Promising Investment Brands in
the Food and Beverage Industry
2024 BRI B AR B BERME

2025 Top 10 Tea Drink Brands
2025F E AR+ Ranhd

China Cuisine Association

HETE RS

Guangdong Restaurant Association
EREEFRBITEGS
Guangdong Restaurant Association

EREEHRBITEDS

Guangdong Chain Operations Association
BEREEHZE DS

Guangdong Chain Operations Association
EREEHZZHS
Shenzhen Chain Operations Association

RYEHEE S

Shenzhen Chain Operations Association
RYBHEE S

Shenzhen Enterprise Confederation
AT RS E

Shenzhen Cuisine Association
TR

Hongcan Network

A3
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Environmental, Social and Governance
BR dHeERER

Name of Awards

Issuing Authority

RIEEH

Influential Brand of the Year

FREEENDE

China Beverages Drinking Power Award — 2025
National Influence

B SR AR ) 2025 R & N

Golden Grid Award — Annual Outstanding Consumer
Brand Enterprise

SRBE—FEEREERELE

2025 Listed Company Reputation Ranking —
Outstanding Competitive Listing Enterprise in the
Consumer Sector

2025 E AR AEBE—AHBE S BEBEF N EHAF

Most Valuable Consumer Companies

RABEAHERT

China Catering Red Eagle Award 2025 Top 100
Catering Brand Power

Fh B R AT 32 20254F [ B Rk fm 8 77 B 58

Golden Reputation Enterprise

SO E

Annual Outstanding Growth Brand — 2024 Overseas
Expansion Brand

F 2 F ISR mE—2024F [ 8 m R

2024 Nanshan District's Top 10 Accommodation &
Catering Enterprises

2024 F Er L EEE 1A

2025 Zhuhai High-tech Zone Food Safety Excellent
Enterprise

2025 IR HR R L ER

2024 Dongguan Top 30 Catering Enterprises
2024R=HEM =15

2024 Dongguan Catering Investment Value Brand
2024 RSB RIA B EMIE

HEHE

Meituan

xE

Ka Men
g

Gelonghui
RIZE

National Business Daily
BREENH

Zhitong Finance
BBV

Hongcan Network

AR -3

Shenzhen Evening News Press

RYI| B At

Huxiu Award, CGO Committee
RIREE - CGO4EL e

Shenzhen Nanshan District Government

RN T e L & BT

Zhuhai Food Safety Association
WEMRMZEHE

Dongguan Chain Catering Development Promotion
Association

REEHEREREES

Dongguan Chain Catering Development Promotion
Association

SEHERRRELES
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Name of Awards

Environmental, Social and Governance
B deERER

Issuing Authority

RIFERE

2024 Dongguan Catering Quality Takeaway Brand
2024R=ERMmEINE 2

Food Bank Public Welfare Partner — Caring Merchant
RYBITRARBHEE LR

2024 Outstanding Commerce and Trade Enterprise in
Beilin District
2024FEEMBEFHEDE

2025 Quality Golden Shield Service Benchmark
2025 EE B ERMBEA

2024-2025 Food Safety Commitment Unit
2024-2025F R R & 2 A BN

2024-2025 Food Safety Management Excellent Case
2024-2025F ERmE 2 EREF R

"Good Cup Rebirth” Environmental Action Founding
Unit
[ IR A IIRIRTT BRI BB (s

Annual Blockbuster Tea Drink Product — Nayuki
“Slimming Green Bottle”

FEBFRRER — T -/ ]

2025 Food & Beverage Industry Innovation Case —
Nayuki Green Bottle
2025R AT R R RS — RZ /MR

2025 CCFA New Tea Beverage Innovation Case
Collection — Nayuki
2025 CCFAFT ARRBIFT RO - RZAIR

2024-2025 Guangdong Business Innovation Excellence
Cases

2024-2025F E BER A XA B REF R

2025 Shenzhen New Consumption Formats, Models,
and Scenarios Excellent Cases

2025 RYIH B R B A G REF RO

HEHE

Dongguan Chain Catering Development Promotion
Association

SEHERERRES

Futian District Civil Affairs Bureau
mHERBEB

Xi'an Beilin District Bureau of Commerce

R MM RSB

China Quality News
HEE A

China Food Safety News
TERmT R W
China Food Safety News
FEREME 2 WT

Meituan

£H

Caijing
EyECE

National Business Daily
FRKENH

China Chain Store & Franchise Association
PR EH L E e

Guangdong Chain Operations Association

EREERLLEHE

China Brand Chain Development Conference
Organizing Committee

FEmEERERASERS
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Environmental, Social and Governance
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Environmental, Social and Governance

INDUSTRY ASSOCIATIONS

The Group consistently strengthens communication and exchange
among enterprises and actively joins industry associations to
promote innovation and development of the industry and achieve
common progress with the industry.

Name of Associations

e HE

B - ERER

e

SETU RO L MOBRRRG - BE
SETERE  EBTEATHAFRE
R ERETERARS -

Participation Status

2854

China Chain Store & Franchise Association

FEEEEE RS

Guangdong Chain Operations Association

EREERELHE

China Cuisine Association

B

China Tea Science Society

hEXESE

Cross-Straits Tea Exchanges Association
BIRREFIRER S

2025 Council of China Food Safety Daily
2025 EHERMEEHHIEES

Shenzhen Retail Business Association

RITEERETEBE

Shenzhen Cuisine Association
R E

Shenzhen Nanshan District Charity Association

ANmEILEEES

Xi'an Chain Store & Franchise Association
A EELE e

Vice president entity
BeREM

Executive councilor entity

BHEEEM

Councilor member entity
BEEEEN
Councilor member entity

BEEREM

Councilor entity

BEEM

Councilor entity
BEEM
Member entity
v
Member entity
R
Member entity
SEEM

Member entity

SREM
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Taking the responsibility as a listed company, while continuously
expanding its business, the Group further optimizes the
governance mechanism, continues to enhance risk control and anti-
corruption control, facilitates compliance operation and helps the
Group to enhance competitiveness, in order to realize sound and
long-term development.

Established in Shenzhen City of Guangdong Province in 2014, the
Group is a catering group principally engaged in Chinese freshly-
made tea drinks chain operation, whose shares were listed on the
Main Board of the Hong Kong Stock Exchange on June 30, 2021.
As a leading manager and operator of premium modern teahouse
brand in China, we operate Nayuki teahouses which focus on
offering a broad array of freshly-made tea drinks and handcrafted
baked goods, and we establish a dual category model featured
with “tea drinks + European soft bread” in line with meeting two
kinds of pleasures by enjoying a nice cup of tea and a bite of
European soft bread, and are committed to becoming a global
teahouse brand loved by everyone, with creating and promoting
the tea culture to the world as our brand vision. Focusing on green
and healthy strategy, we make high-quality and healthy products
with high cost performance ratio and less sugar content, using
high-quality ingredients such as fresh fruits, high-quality tea leaves
and fresh milk instead of syrup, tea powder and creamer, building
a lifestyle suitable for modern people through tea drinks. Through
our operated modern teahouses, we have created a comfortable
social space for our customers and communities to get together.
In order to promote the long-term development of our brand,
we have continued to iterate on stores and launched various
lightweight store types to meet customers’ consumption needs
throughout the day. As of December 31, 2025, we have a total of
1,646 Nayuki teahouses of which 1,288 are self-operated stores and
358 are franchise stores.
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The history of the Group can be dated back to 2014 when Mr. Zhao
Lin and Ms. Peng Xin, the founders, started the first teahouse in
Shenzhen, Guangdong Province.

We officially started the operation under the brand Nayuki in
2015. In 2016, we obtained an investment of RMB100 million
from Tiantu Capital in the first round of financing. In 2017, we
completed regional expansion and officially started the “National
Urban Expansion Plan”. In December 2018, an overseas Nayuki
teahouse was firstly opened, marking the first step of globalization
exploration. In November 2019, the first Nayuki Fantasy Factory
with the store space of one thousand square meters located in
Coastal City, a popular business circle in Shenzhen, and achieved
a sales volume of one million in three days. In November 2020,
Nayuki PRO teahouse, a new teahouse format, was opened.
On June 30, 2021, the Group listed on the Main Board of the
Hong Kong Stock Exchange, becoming “the first listed new-type
teahouse”. In August 2022, “Nayuki Lifestyle”, the first immersive
experience space of Nayuki globally, was officially opened, so
as to explore life together with customers. In July 2023, Nayuki
officially initiated the business partnership plan and joined hands
with city partners, in order to accelerate the expansion of Nayuki
teahouse network. In December 2023, Nayuki opened its first store
in Thailand in the core area of Bangkok, Thailand, which was warmly
welcomed by local customers after opening.

In June 2024, Nayuki opened its first store in Singapore; in
November 2024, the number of registered members of Nayuki
exceeded 100 million; in December 2024, Nayuki opened its first
store in Malaysia. In October 2025, Nayuki opened its first store in
the United States, with sales during the first three days of operation
breaking the record for overseas stores. The Group gradually
becomes a leading operator and manager of new teahouse brand
in more than 10 years of development, and has been awarded as
one of China’s Top 100 catering enterprises for six times from 2019
to 2024. We always adhere to our brand vision of “creating and
promoting the tea culture to the world”, which makes more people
fall in love with tea and brings Chinese tea to the world.
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PRINCIPAL BUSINESS

The Group mainly focuses its business on its flagship brand Nayuki.
Nayuki focuses on offering a broad array of freshly-made tea drinks
and handcrafted baked goods, in order to create a comfortable
social space for our customers and communities to get together.
We are committed to providing consumers with high-quality and
healthy products with high cost performance ratio. Besides, we
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keep abreast of changes in market demand at all times. Apart from
offline store operation, we also explore takeaway service and retail
business via third party online platforms and self-operated online
platform with a view to expand the Group's scope of operation and
offer customers with high-quality products and services. Since July
2023, the Group officially initiated the business partnership plan,
which helps the Group to occupy the market in low-tier city more
quickly and accelerate the expansion of Nayuki teahouse network,
increasing the market share of the Group.
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Yogurt Smoothie
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Nayuki Coffee
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In strict compliance with applicable laws and regulations, the
Group adheres to the compliance-based operation. It consistently
improves governance structure, optimizes the establishment of
corporate anti-corruption and risk management structure, as well as
advances the building of corporate integrity to elevate the level of
governance of the Group to promote the enhancement of quality
and efficiency of operation and management.

Corporate Governance Mechanism

Our Group strictly abides by the Corporate Governance Code in
Appendix C1 to the Listing Rules and other laws and regulations
in operation. Based on the actual conditions in production
and operation, we have formulated the Corporate Governance
System, as well as established a scientific, standardized and
reasonable governance structure and procedural rules covering
the management, functional departments at the headquarters,
operational departments and subsidiaries. Meanwhile, we
consistently improve the internal management systems in line with
the development of the Group by specifying the scope of duties
and authorities on decision-making, implementation, supervision
and other aspects to improve the level of governance of the Group
and provide organizational supports and system guarantees for the
Group's development. For details about the governance structure
of the Group, the governance mechanism of the Group, the
shareholding structure of the Group and controlling shareholders,
please refer to the 2025 annual report of the Group.

The Chairman provides leadership to the Board by ensuring the
Board works effectively and discharges its responsibilities in a
timely manner. The Board comprises two executive directors
and three independent non-executive directors. The Board is
responsible for the direction and control of the Group’s business
as well as the overall governance, supervision and regular review of
the Group and guarantees the long-term interests of the Group and
stakeholders. The Board has established three Board committees,
namely, the audit committee, the remuneration committee and
the nomination committee for overseeing particular aspects
of the Group’s affairs. For details about the composition and
duty performance of the Board, the duties of the Board and the
management, etc., please refer to the 2025 annual report of the
Group.
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The Group has formulated a Shareholders” Communication
Policy ( (A% HBIEEK) ) to ensure that Shareholders’ views
and concerns are appropriately addressed and regularly reviews
the policy to ensure its effectiveness. Shareholders’ meeting
is one of the key channels for the communication between the
Board and shareholders, and separate resolutions are proposed
at shareholders’ meetings for each substantial issue for our
shareholders’ consideration and voting to guarantee the effective
communication with shareholders.

Risk Control

On the foundation of enhancing internal control and risk
management, the Group further facilitates the commencement
of anti-corruption works. The Board is fully responsible for
evaluating and determining the nature and extent of the risks
it is willing to take to achieve the Group’s strategic objectives,
and for establishing and maintaining appropriate and effective
risk management and internal control systems to safeguard
shareholders’ investments and the Group's assets. The audit
committee assists the Board in, among other things, overseeing
the design and implementation of the risk management and
internal control systems, reviewing the financial results and reports,
financial reporting and compliance procedures, internal control
and risk management systems, as well as re-appointing external
auditors.

The Group has developed internal management systems such as
the Policies and Procedures in Relation to Risk Management ([ k2
EEHKEIRF)) and the Policies on Inside Information Disclosure
(CAEBEKEBEK)), and established a risk management
process comprising four parts, namely risk identification, risk
evaluation, risk monitoring and risk reporting, specifying the inside
information reporting mechanism and requirements on information
confidentiality. Internal evaluation would be conducted annually
to confirm the implementation of the risk management and
internal control policy. The Group strictly follows the requirements
of the Corporate Governance Code of the Hong Kong Stock
Exchange and has set up the risk management committee to
conduct independent and regular reviews on the effectiveness of
the procurement system of the Group. The headquarters of the
Group has set up the internal audit department (the “Internal Audit
Department”) to be responsible for the formulation of regulations
on internal control. In 2025, the Group conducted almost four
special audit projects on various sectors, including capital
management, contract management and supplier management,
and has carried out special rectification and improvement for the
defects found, which promoted all employees to participate in
supervision and improved internal control and business ethics.
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Anti-corruption

RES

The Group advocates the culture of honesty and integrity. In AEBEEHEEZUL WRBR(PEARK
accordance with the Anti-Money Laundering Law of the People’s MBESEEE) (PEARANMBERTES
Republic of China ({(F #E AR X ME R LI L)), the Law of the BMER)FRBERER - #IEKH LB
People’s Republic of China Against Unfair Competition ({HF#E AR %) (EREAIE TRHEREGIE) EAEDH
HIMBERTEE#HFE)) and other relevant laws and regulations, &+ WK 2021 F F12022F F 5 B R BRI
the Group has formulated internal systems such as the Anti- TED BEEBEAOBAN)  (EEEHEK) -
corruption Policies ({B7 IEE )5 %)) and the System of Reward (HEPRRFARBES)UNE—PHREBETRMH
for Reporting by Employees of the Group ((SEE A E TR EETR AR AEERETERERE
B %1 )), while updated the Notice on Strictly Prohibiting Gifts f@fﬂﬁ;’i\ﬁ%#&%%u W EZHE -
Acceptance and Commercial Bribery, the Notice on Integrity ({B& WIEEE - MEMHERN - AEERBEE1RE
B and the Letter of Commitment on Integrity of Suppliers TEGFHKARME  BHAREL  BIEFYAK
(CHEERBRRAFE)) in 2021 and 2022 to further regulate the  EBEREEAFREABEEE o

acts of our staff and suppliers. Meanwhile, the Group continued

to improve anti-corruption management and optimize reporting

mechanism, while enhanced integrity education to promote honest

operation. During the Reporting Period, there was 1 employee

corruption litigation case which is still pending but is expected to

have no material negative impact on the Group.

Standardizing employee
behaviors

RBETITR

Conducting anti-corruption

training
FRREBE

We have formulated the Standards on Procurement Behaviors ({EREETT AZEEI]))
to guide the equal and fair procurement practices of procurement employees,
and formulated the Notice on Integrity ((FRZR % F14)) to refrain our employees
from accepting commercial bribery of any form. Any breach of regulations
and disciplines will be taken seriously and held accountable according to the
requirements.

HAIBECRBITREINDIEERBA B RV RIENRBITARE - WHIECRRSHEK)
ZIFETRZEMPANEERS  HERELTRAMKRERBEELETREE

We proactively implement integrity promotion, training and education campaigns
for senior management, employees and suppliers of the Group. Through
the publication of various integrity promotion articles in our office system
and the publication of various videos on integrity education by the Internal
Audit Department at the headquarter with the organization and development
department in the Group's online learning platform, we conducted anti-corruption
promotion for all staff. In 2025, we integrated integrity/anti-corruption and conflict
of interest management into six orientation training sessions for new employees,
with over 10,000 attendances. We require new employees to complete at least
one online session “Sunshine Integrity Culture Training” (i % BRECEEEFI), which
have further enhanced the integrity and self-discipline awareness among staff at
a basic level. WeChat groups are established for directors of the Company by
the Internal Audit Department, with internal work progress on anti-malpractice
and anti-bribery shared on an irregular basis and various kinds of anti-corruption
information forwarded in these groups to edge up the awareness on integrity
among directors. In addition, in 2025, we provided specific trainings with all newly-
introduced suppliers to promote the Group’s requirements on anti-corruption to
suppliers and regulate their acts.
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ing whistleblowers The Group has set up specific means such as reporting mailbox, reporting hotline

EERRARE and reporting WeChat account as smooth reporting channels, while proactively
carried out special investigations on the reported matters. Upon receiving reports
and complaints, our Internal Audit Department will lead the investigations on
reporting related to malpractice and bribery. Investigation results and treatment
will be reported to the Chairman upon inspection and verification, which will then
be addressed by relevant personnel. Meanwhile, the Internal Audit Department
has established ledgers for reporting and complaint registration, recorded
reported matters and complaints, evidences and investigation results, enhanced
the regulation and management of reporting hotline, and effectively implemented
clue tracking. In 2025, the Group received 1 complaint and reported matter, which
was addressed and followed up in accordance with working procedures.

Besides, we strictly follow internal requirements, regulate the reporting and
investigation procedures, commit to keep all reporting information strictly
confidential, only report the reported matters and investigation results in the
reporting process, make no disclosure on sensitive information of whistleblowers,
and protect the interests of whistleblowers. We also request units under
investigations and subjects of reporting not to take revenge acts against
whistleblowers, and if such acts are found out, we will take serious actions thereon.
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Anti-corruption policy for The Group greatly fosters integrity education and behavior regulation for our

suppliers suppliers. Supplier WeChat management platform is established to promote

HENREREE corporate integrity culture to our suppliers irregularly. Also, the Notice on Strictly
Prohibiting Gifts Acceptance and Commercial Bribery ((ER BRI Z12 M « B
¥ BEEREBAN)) has been launched to enhance business departments’ integrity
reminder for suppliers, and expressly establishes a transparent and sustainable
cooperation relation with suppliers. At the same time, we have formulated the
Letter of Commitment on Integrity of Suppliers Cooperation ({ {5 & 1EERIZR &
#E)) as an attachment to contracts, for which all suppliers are required to sign
before the approval stage. It is stipulated that cooperation parties commit not to
conduct commercial bribery of any form to our staff nor conduct any breach act in
violation of the principle of honesty. In 2025, by ways of selecting some suppliers
and confirming whether any improper acts such as soliciting bribes by our staff
exist via telephone contact, we ensure that there was no act that would impair the
interests of the Group.
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Participating in external
association exchange
2 BIN R & M

Anti-money laundering
policy
O EIRE

The Group proactively participates in external anti-corruption communication
and exchange. By sharing frequent issues and work experience on anti-corruption
with outstanding member enterprises, the Group could learn from outstanding
enterprise on anti-corruption practice, continuously optimize our anti-corruption
management mechanism, and further enhance our anti-corruption capability.

AREREB2EINBREFEBRN  BEFEEDZREFENT R HEBEMTIEL
B REFSCXSBERELKER  THRE2EERZEREERS £ TRREER

Fge -

The Group has formulated an internal system such as the Notice on Integrity ({5
RS HIEK)). The finance department is responsible for the centralized fundraising,
utilization, balance and deployment of the Group, and continuously conducts
store capital monitoring. Extraordinary store consumption data is aggregated and
analyzed on a regular basis to implement capital safety alert. We also stay alert
at all times, supervise all staff and suppliers to perform practices of, among other
things, anti-money laundering, anti-terrorist financing and anti-improper benefits,
while insisting on compliance operation.

AEEHEORE D) SHBHE - AN BRAEAEEEASH—S% B T
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RTIERNEFTS BREARLEE-

Protection of Trademarks and Intellectual Property
Rights

The Group strictly abides by the Civil Code of the People’s
Republic of China ({(fhZE AR LMBEIRAH)), the Trademark Law
of the People’s Republic of China ({## AR XFMBEIEIZE)), the
Patent Law of the People’s Republic of China ({(FFZEARKLME =
A3%E)), the Law of the People’s Republic of China Against Unfair
Competition ({(FZEARKLMB R TNIEEFHFFE)) and other relevant
laws and regulations and resolutely safeguards its own interests
according to the laws. We conduct strict and standard management
on trademarks, patents and other intellectual property rights
and joined third-party legal institutes in establishing teams on
intellectual property rights protection. We strive to safeguard the
brands and goodwill of the Group through self-initiated inspections
on infringements in the market via online searching, investigation
and verification, complaints to platforms, request for administrative
interference, filing lawsuits to courts and other channels.
Meanwhile, the Group respects others’ intellectual property
rights, states the sources based on the quotation requirements
on external information, while engages external professional
compliance advisor to undergo dual compliance confirmation
on the use of external information. The Group encourages and
protects fair competition and strives to safeguard others’ legitimate
rights from being infringed. As of December 31, 2025, the Group
had 1,119 trademark registrations in mainland China and 526
trademark registrations in other regions and countries. We also had
37 patent registrations, 225 copyright registrations and 31 domain
registrations in mainland China.
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Environmental, Social and Governance

GUARDIAN OF FOOD SAFETY AND PRODUCT
QUALITY

Aspects of the ESG Guide involved in this chapter

AEWRKCESGIES) BE

B -HERER

B5. Supply Chain Management, B6. Product Responsibilities
BS.LEHREE - B6.EMAE

ESG issues involved in this chapter and their materiality

REPRHESCGEEMHAE2E

Food safety and quality (High materiality)
EmZrERE(REER)
Dining environment (Medium materiality)

IERRE(TEER)

Product diversification, nutrition and health (Medium
materiality)

EmZ T tREERFE(TEER)

Food safety is always the responsibility of the Group. Food quality,
dinning environment and service quality are also our eternal
pursuits. With consistent innovation, research and development as
well as improvement, we strived to provide customers with high-
quality products and services with high cost performance ratio.

CREATING QUALITY FOOD WITH SINCERITY

Following the policy of “putting food safety first and focusing on
prevention with comprehensive governance” and strictly abiding
by the Food Safety Law of the People’s Republic of China ({#
AREMBERM/E X)), Law of the People’s Republic of China on
Product Quality (AR LT EME £%)), Law of the People’s
Republic of China on Agricultural Product Quality ({# 2 A R 2
MEREMBEE%X2)A)) and relevant laws and regulations of the
place where it operates, the Group formulated relevant internal
management policies such as Food Safety Management System
(RBELZEEEHE)), Food Safety, Cleaning and Disinfection
Management Requirements K Rm&Z 2 MBEZHEFEEER)) and
Food Safety Standard and Prerequisite Program at Store ((FI/ER
m&2BAEFIR T ER)), and established its food safety management
system and inspection and evaluation system. The Group
standardized the supply of raw materials, strengthened food safety
and quality control with various measures, established a designated
department for managing food safety, and practically implemented
supervision on food safety. Through careful selection of ingredients
and a meticulous preparation, customers can enjoy the food at
ease.

Consumer rights protection (High materiality)
HEEEZRE(REEER)

Supply chain ESG management (Medium materiality)
HEHESGER(PEER)

Reasonable marketing and publicity (Medium
materiality)

BETHREB(TEER)
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Environmental, Social and Governance
BR deRER

Key control points of safety management system

ZE2EERRAREHE

::joezlzlsys Key control points
HERE AR EEIR

Picking quality materials

PRREE R

Supplier evaluation

HAER R

Establishment of traceability system

BIPRER

Quality inspection and acceptance
R

Physical and chemical and microbial testing

B iRl

Real-time quality control
MIEEREE

Professional outsourcing service providers
EEINERE

Taking delivery and inspection at stores

FERERE

Standardized production process

RECRIEEE
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Building Defense Line on Food Safety

The Group considered food safety as the foundation for survival
as well as the code of conduct to be followed by all its employees.
We established systems for food safety management, formulated
and implemented food safety management systems and quality
standards including the Food Safety Management System ( B @ %
2EIBH|E)), Food Safety, Cleaning and Disinfection Management
Requirements ({RBEZ2RBRBESEEZNK)) and Food Safety
Standard and Prerequisite Program at Store ({PI/E R @& & 1Z4ER]
$277E)), and comprehensively controlled the safety management
of all processes of tests on food ingredients, processing, storage
management and store operation and strictly adhered to the
bottom line of food safety. During the Reporting Period, the Group
did not recall any product and services because of safety and health
reasons.

Protection on food safety system

The Group attached importance to the standardization of food
safety management. We improved our internal food safety and
quality standards with reference to 1SO22000 system of food safety
management, and implemented safety management on food
research and development, procurement, production, processing,
transport and sales according to Hazard Analysis and Critical
Control Points (HACCP system). In order to improve our system
of food safety management, the quality management department
regularly reported the major food safety issues and its responses
to the Group’s management and the Board, and regularly reported
the results of food safety inspections directly to the Chairman,
so as to assure the Group’s management fully understand its
conditions of food safety management. In our management
framework of food safety, the quality management department of
the headquarters was responsible for the control of general food
safety on procurement activities, warehouse centers and stores. In
addition, the research and development department of the Group
were responsible for the quality control of the production process
of central factories. Furthermore, the stores strictly complied
with the standard operation procedures of products formulated
by the Group, with inspections on food safety of stores regularly
organized by the Group’s standard management department.
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Sources of and tests on food ingredients

Committed to standardizing the compliance responsibilities in
procurement of the Group, we always pay close attention to the
production sources and quality inspections of food ingredients. We
selected quality procurement sources for various food ingredients
with an aim to assure their quality and freshness. In addition, we
established and implemented internal policies, including the
System for the Acceptance of Food Procurement ({ B &K
#I/Z)) and the System for the Inspection of Incoming Goods ({}#
EERFIE)), clarified the inspection and acceptance standards
on various materials such as fresh fruits, conducted inspection
on incoming goods regarding various aspects including label,
appearance, specifications and packaging and conducted quality
examination on key raw materials such as fresh fruits, to assure that
the residues of pesticide and other chemical substance conform
to the national standards. In accordance with the requirements
of national laws and regulations such as the Food Safety Law
(Rm&E2E%)) and the General Hygiene Standards for Catering
Services ({B#RIRTGBAE %)), we established a food safety
management system covering the headquarters, warehouses
and operating stores, as well as a supervision, inspection and
assessment system for suppliers, warehouses and stores, and
regularly conducted internal self-examination to ensure the
effective operation and continuous improvement of the systems.
For the imported raw materials, we strictly complied with national
and local requirements and required our suppliers to provide
information such as entry inspection certificate and imported
raw material disinfection certificate for every batch of goods, to
effectively implement the safety supervision on imported cold-
chain food.

Storage management

We set appropriate environment and conditions for the storage of
food ingredients. We have updated the Supplier Contract (({fLFERS
& [A)) to require suppliers to assure the temperature and humidity
for storing food ingredients in the delivery process to meet the
requirements of quality assurance, and not to deliver food with
poisonous and hazardous chemicals in the same vehicle. Upon
delivery to central factories, warehouses or stores, our employees
will store the food ingredients under appropriate temperature and
conditions, and they shall truthfully fill in record logs to effectively
manage the traceability of documents to assure the conditions of
food ingredients before storage. In light of the wide distribution of
our store network, we have established a warehouse network of 16
leased warehouse centers in selected cities in China for proximate
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production, process and distribution and planned to establish new
warehouse centers according to the application standards of food
production license with an aim to protect the freshness of raw
materials.

Food processing control

In order to control the quality of food processing, we have
formulated internal policies such as the System for the
Management of Food Additives ({ & G R NI E 22 | £ )) and
System for the Management of Workshop Hygiene ({1 B &+ E
B HIZ )) to clarify the standards on the usage of food additives
and store hygiene. In order to standardize operation, the R&D
department and operational standards department organized
to prepare standard operating procedures (SOP) and operating
guidebook on new products and regularly improved the operating
procedures and guidebook on existing products, and the
designated training department was responsible for training the
staff of stores on production standards and giving feedback to
the R&D department and operational standards department with
an aim to standardize the management on food processing. In
addition, designated staff of the food safety department set up a
special position for managing the quality of the central factories
for processing and regularly inspected the implementation of
product standardization procedures, food safety management and
staff health in central factories according to the Regulations on the
Management of Quality Control, Inspection and Points Deduction
(RIEREIN D EIEFTE)), and the results of daily quality control
inspections were linked to the performance appraisal of the
workshops and persons in charge to assure safety and quality in the
process of centralized food production.

Store management

As for the production of products, based on Food Safety
Management System ({RMEZEEELHI/E)) of the Company, we
have formulated standardized production SOPs and production
post implementation standards for all products. At the same time,
for the production management and control in store operations,
we have formulated and implemented internal policies such as
Guidebook on Role Introduction and Duties ({ &1z /)45 225t & F
fi#)), Guidebook on Store Cleaning ({F7/&)&ZFM)), Guidebook
on Cashier and Display ( ( % #8 £1 % %I/ F f} ) ), Guidebook on
Beverages Standard Operations ({EXan Z2E1REF 1)), Guidebook
on Baking Standard Operations ( { # /& 1% & 12 {E F il ) ) and
Guidebook on Opening and Closing Operations ({ F# & 1T /£ #2
fEFM)). These policies standardize the management and control
of production links such as goods procurement and purchase
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management, store goods display and storage management,
personnel health and hygiene management, production cleaning
and disinfection, pest control, and production document
management system. In order to implement the standards for
relevant production links, and according to the management
needs of the Group as a national chain enterprise, we cooperate
with third-party companies to create an online learning platform.
The storage and release of standard data, advanced trainings for
employees, and employee skill appraisal and follow-up have all
achieved unification, standardization and efficiency. We also have
each individual to implement the production standards and food

management and control.

In addition to the standards established, we have also established
a strict management and control system and an independent
production inspection department. The inspection department has
formulated two inspection tables, Inspection Table on Food Safety
KBMEETEER)) and Inspection Table on Product Quality ({E
MEEFEE X)), which covered standards on areas of food safety
and product quality such as flavor, appearance and hygiene of
products. The implementation side of this management and control
system includes a total of three parts, i.e., monthly self-inspection
of stores, monthly inspection by the inspection department, and a
third-party professional organization is hired for inspection every
six months. And with the development of the online platform,
an online inspection management platform is built to realize the
digitalization of records.

We also hire an external third-party food safety consulting company
to conduct a food safety inspection project. This evaluation
project conducts a comprehensive review and evaluation from the
headquarters to the stores of chain catering companies according
to the requirements of regulations such as Food Safety Law ({&
W@ T 2 %)), GB 31654-2021 National Food Safety Standard —
Common Hygiene Regulations of Catering Services ( { GB31654
EmZrERBEERRBBAEERE)) and Conduct Code
on Food Safety of Catering-2018 (( ZE ki R m & 2 R 1E i & —
2018 ) ). We conduct random inspections on management from
the source, i.e., the headquarters. We face the actual situation of
the Company objectively with an absolutely fair, just and open
attitude. And we cooperate with various departments such as the
operation department, quality control department and engineering
department to review the results of each random inspection, sort
out the problems and seek solutions.
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Takeaway product management

For takeaway products, we have added online business items to the
business license in accordance with local regulatory requirements
of the stores to better meet compliance requirements. At the same
time, we design takeaway packaging with practicality based on
factors such as product preservation, hot drink and overflowing
cups, formulate takeaway product labels and reminder information
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such as sticking safety stickers on takeaway packaging to control SHIEEMNESRFHEE - BREBIEF
the food safety of takeaway products. We have a full-time team BESEIRFEE - W RERPE - HEEBSE
HEAFETRE - A5 - ERE@E R RFEE
THGE - MEE— TR -

in strict accordance with relevant standards, and require stores to
implement reinforcement and food safety protection measures

to collect quality complaints about takeaway products to ensure
that each complaint can be dealt with in a timely manner, and then
timely give feedbacks to and conduct investigations on relevant
parties such as stores and suppliers, and require relevant parties to
make timely rectification for further improvement.

Performance of Food Safety Management in 2025

20255 RmMREEETFEN

Food processing BT Store inspection Fi/E& &

e Conducted 852 microbial sampling inspections e The Operations Management Department

on products of central factories with passing
rate at 99.8%;

R TRREE a8 A AR B 852IK% - B =X
7399.8% ;

Formulated 13 standard operating procedures
for products.

FERKEE iR EVERAR 31317 ©

conducted production quality self-inspections
on each self-operated store at least once a
month;
EEERNIIEBAHERELPFIEREDET—
REEEEEEAR

The Company'’s inspection department conducted
monthly inspections of its self-operated stores.
During the Reporting Period, a total of 23,912
evaluations were conducted across all stores,
with a national average score of 77/100. A third-
party professional organization was employed to
conduct semi-annual inspections, with a national
average score of 73/100 for the whole 2025.
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Strengthening Supply Chain Management

The quality of raw materials is essential to the quality of our
products. The Group adopted concentrated procurement to
improve its supplier management, proceed with quality inspection
and acceptance and strengthen its cold chain management on an
ongoing basis, so as to protect its raw materials. We established
the procurement center which is responsible for quality control
on raw materials during the whole process from the places of
origins to our stores. We also formulated and implemented related
internal policies such as the Supplier Quality Control System ({f
JEREEEIEHE)), the Supplier Access Review Management
System ((HEEE A BT ZEIEHIE )) and the Supplier Quality
and Performance Management Code ((HiEFIE EE W E E
#i)), so as to standardize the management of suppliers. In 2025,
we implemented strict access review on suppliers of food and
direct food contact packaging materials, and resolutely eliminated
suppliers with serious food safety problems found in the review.
During the Reporting Period, we had a total of 624 suppliers, of
which 32.5% was from Southern China. In 2025, we reviewed all
suppliers of food and direct food contact packaging materials with
a procurement amount of over $100,000, of which 18 suppliers were
included in the elimination list.
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Number of suppliers in 2025

2025FHIEREE

Other regions in mainland China
(except Southern China)
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Strict access control

BIZEA

Access review:

EAEZ

Specifying inspections on capital strength,
supply guarantee, reputation and other aspects
on supplier access, and conduct on-site quality
review and evaluation on candidate suppliers,
which cover areas such as qualifications and
licenses, productivity, testing capability,
technology standards, quality control standards
and third-party assessment proof, and will finally
issue a review report and file accordingly for
inspection.
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Quality responsibilities:
BEgE:

At the stage of access review, evaluation will be
conducted on the quality management systems,
third party accreditations, food production
licenses, material examination reports of
candidate suppliers. In addition, sampling
inspection will be conducted on the samples
provided by candidate suppliers and the admitted
suppliers will be requested to sign Quality
Guarantee Agreement ( (EERFHFHE) ) to
fulfill their quality guarantee responsibilities on
supplies.

EEAEZER  HREHERANESEERR
F=ZNRE - BEmAEAE  WARARSEESR
Bl - ARSEEHERRENERETHER

RERBRRELFRES - B YEREARBARZI(EERERZ)  BE

HEHEREERE -

Quality requirements

The Company and its suppliers have established Product
Specifications ({ EMm R E)) that meet the requirements
of the relevant standards to clarify product quality and
acceptance standards. The supply contract sets out that
quality issues such as pesticide and veterinary drug residue,
biotoxin and excessive food additives that do not meet the
standards of food safety should not exist in supplies, and

System > ]

the standards on supplies inspection and acceptance are
assurance - i i )

clarified with non-food material chemical substances, use of
HZ R

recycled food and forged certificate categorized as major
issues.
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Issue classification The classification of issues and corresponding punishments

=N are clarified in the standards on rewarding and managing
suppliers and quality issues such as excessive micro-
organism, pesticide or veterinary drug residue, moldy
products, media reports on quality issues are rated at
the highest level, and quality issues are included in the
evaluation of supplier performance.
HEFEREEFHETABRSAEEFTHNERARHENE TR
- UERHMAEYER REABERBER EnES KR

System REBEEENEBEATIERATASREEEN  BEEEFHR

assurance A FE R AR T A o

HEREE - , , , ,
Accountability Suppliers will be liable to any loss resulting from the
requirements occurrence of anything against consumer safety, violating
BEBTE laws and regulations, not meeting quality requirements of

warehouse centers and hiding quality issues in the products
supplied by them in accordance with the Quality Guarantee
Agreement ( (EE2RZEWHHE) ).
EHERERTERRBEEREN  BRERER  THa
RFEPLEEZR REERLCEMESZER  BKE(EE
REEWH) BIREERERX

Internal assessment Appraisal will be conducted quarterly on the product quality,
SRR supply stability, pricing and auxiliary services of suppliers.

Suppliers that have major quality issues and potential
problems, forged qualifications will be blacklisted and
eliminated.

BEEHHEREMREE  HERT BRVNEERBSHIE
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MEERAAREE BRI -

Rectification Products or raw materials that fail to pass the national
ORI examination and sampling inspection of government
departments or with quality issues reported by media will be

recalled by the Group and handled with the suppliers based

EHEE on the severity. Suppliers should inform and assist the Group
to recall all batches of related products or raw materials

Multi-party
supervision

if they are informed first. The Group requests suppliers
to investigate and reply within 24 hours for products with
potential food safety problems.
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Quality improvement Quality control personnel provide necessary training
Quality BERA to suppliers, so as to assure that the food and supplies
improvement delivered meet the required standards.
BEEHs BEEHABHHERRALENSEI BRINORY KM
BENAETEERE -
Diversified cooperation To ensure the stable supply of key ingredient, the Group has
ZinafE entered into cooperation agreements with certain suppliers

of tea leaves and fresh fruits in order to secure stable and
high quality supply of raw materials. The Group has been
actively monitoring the growth process and processing
procedures to ensure that the raw materials meet its food
safety and quality standards and that the quality and
quantity of supplies will remain stable.

Safeguarding RERIERMOBENRE  SEEETRE  HREHERD

the supply A AERE  RERBERSEENREE - AREBERE

(R E%Efﬂiﬂlﬁf : ﬁﬁﬁfﬁﬁﬁéﬁﬁii‘%ﬂgiﬁﬁ B
kEREERBERIFIBE °

Regular tracking The Group regularly traces the completion rate of order

E HABR it and the punctuality of delivery by suppliers. If a supplier

fails to deliver, we will immediately seek for new supplier for

replacement, thus ensuring stability in supply.
SEEMRBEERNFTEERERIEREERE - —B i
BHEREEHE  CASREEMEERETER BRI
TERLIE ©
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Environmental, Social and Governance
BR dHeERER

v

The Group regularly reviews the compliance of its suppliers
Identifying in terms of production safety, environment and occupational
compliance health, so as to fully understand their management of safety,

risks environmental protection and health.

B RIS 2 SETHEZHERNLZLE RIR BEERSHIEMNGR

BE G 2ETHEEENZE  RRNMEREEBRN

v

The Group encourages its suppliers to proceed with the
accreditation of management system and regularly reviews their

systems of food safety and quality management, Hazard Analysis
and Critical Control Points (HACCP system) and the progress of the
implementation of the other systems.
CSERBHERELEEEREARE  THERRRLE2EER
X HEEERZR BEoMNMEBEESE(HACCPRBR)ARE
Advocating R EEER -

responsible

procurement

IEZE FIRE

v

As for the record of inspections and law enforcement by
supplier regulatory authorities as well as flight and sampling
inspections, the Group continued to follow and inspect the
- progress of rectification, so as to reduce the risk of significant
- non-compliance from supply chain.
- U E S BIRENE  RTRE - MRZRS - EEE
BRRURABBCEEB R BREREEEERRAR -

Monitoring non-
compliance

rectification

The Group encourages its suppliers to consider reducing v
the negative effect of their products to human health and

environment on the basis of meeting related regulatory
requirements on quality safety and hygiene standards, such

as using fewer packaging materials and more environment-
friendly energy. We will also consider it as one of the
criteria for reviewing suppliers.
SEZBHEBENSEELE MEERERBEREZRN
ERL ZERJELDHABRERMRENEEZE - WE
RRLBEMF - ERENERS - HALSHILESER
HERNEREL — -
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The Group continued to proceed with the research and
development on its products, innovated and provided diversified
and healthy choice, relaxing and comfortable dining environment
and delightful service experience. In addition, we strived to protect
the rights of our customers and continued to develop ourselves
with the momentum derived from customer satisfaction.

Diversified Products for Selection
Developing unique products

We strived to improve the quality of our products and innovation,
and continued to launch fresh, seasonal, unique and innovative
products. We kept on improving our research and development
procedures for standardized products as well as launching
procedures, and organized a professional team for boosting our
internal research and development capability and develop more
popular products.

We strive to ensure the highest quality products and promote
product innovation. According to CIC, we are the first in China
to make freshly-brewed tea drinks with fresh fruit and we have
been promoting the concept of pairing freshly-made tea drinks
with handcrafted freshly-baked goods in China. Headed by our
co-founder and general manager, our product development
team refines our menu with new items. By experimenting with
different combinations of high-quality tea leaves, seasonal fresh
fruits, superfood, fresh milk, light cheese ingredients and other
quality ingredients, we are committed to creating high-quality,
cost-effective and healthy freshly-made tea drinks. In 2025, we
launched a total of 70 new beverages based on our judgments of
market trends and our analysis of the consumption habits of our
large customer base. We have also been promoting the concept
of pairing freshly-made tea drinks with baked goods. In order to
continue to consolidate and deepen this differential advantage
from other teahouse brands, we have also launched 54 new
products for baked goods. In addition, we offer a wide selection of
retail products, such as gift tea boxes, snacks and ready-to-drink
beverages, catering to the diversified needs and preferences of our
customers.

AEBERHBHEEERTE  THERDHR
BEREHZIN  BENEMESR  EX
FENAERENS A H RTS8 - [
B BASHIEEESER  UEPREE
REE N - THESE IR -

ZILEmERE

HEFEEm

BB HRFAEREEMRIFNE - FEHE
L K< BEHAIFNER - RAT
B 2R L EMMEREMNLTRE - I
MEEEEK BRI EESD - 1T
EEYEEEENEM® °

BABNARRERBENEREENHRE
mBF o REBHBHEANER  RFEE
EREERFHEKRMERHRRT —FHE
TRERRMAKEEMREERORS - &£
BB S Bl A RABEIENRET - ]
WEmAEBER T HIANER TS RIHX
BoBBEASBLERE HERSK
RBRRM BT B2 REM
BERBOTRAS  HABIREESH
B SUELLMRERBIZR - 2025FF -
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MEEHERETHREEEIN - RMA—HK
L T 703 m - R —ERFHERER
HRARBEEBBERNOHR - RTHEERE
WK FIREMR R RENE—ZRE
2 HPIIRET B S E L T 545 @ o
AN RAREZETEER  BIRES
ZREMERE - WREEFHZHIERTK
Kelmis o



36 Nayuki Holdings Limited - Z=E 8% GR 2 7

Environmental, Social and Governance
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Headed by our co-founder and general manager, Ms. Peng Xin, RPN ERMEBEBEHREZSHRITEEAREH
our product development team consisted of 17 employees with TERBMI72 8 THEK  WAKMOBS
relevant work experience in the food and beverage industry. The Blis AT IBE L w488 - SMMEKE
department team leader has more than 10 years of experience in EAETERWRBBTF  PHABBKEE
product research and development, and the department team also  FHAEMEIR ERESNESEHIEHEE
employs professionals related to ingredient management, food AE - BITEEERRENERREHRE -
nutrition and quality control to provide intellectual support for

creating nutritious and healthy products.

R&D Process of Products E R % HRE

Identifying market

trends for product Iddentﬁymg Bre-laundk Packagmg
innovation and Product an sotIJ.rcmg Test sample b and. Pre-
improvement planning > quz;}ty 4 blending 4 testing > Tan ng .marketing
mETSES  Eems  olpew  BEAER mmaes PIT0O R
BT AT RS BEAR  Cpaga
Rk BERH HEBE LB

New Products of Nayuki XZ# @R R

S

I0F 25 v faZEa

Nayuki Triple C Golden Pineapple Turmeric

Orange Bottle Yogurt Smoothie Supreme Waxberry
RNEIMEEBC/ B P iirelod me e
bR 8 vaisnowss
SESEIES

BRPIET
Super Baking
festival

Pomaiatsateha
Graaso Bogel

 amemEER R
B RRE H, BARR AN S

Crimson Strawberry Fragrant Yuzu Matcha White
First Snow Kidney Bean Bagel
AEREENS EMAREEZAR

Nayuki lcy Heart Mochi
FEROE
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Promoting healthy tea drinks

We are concerned about product diversification and nutrition
matching. Since its inception, the Group has pioneered the use
of high-quality tea leaves, fresh milk and fresh fruit instead of tea
powder, creamer and syrup, insisting on less sugar content to bring
consumers a more diversified and healthy product experience. At
the same time, we focus on our green and healthy strategy, and
by analyzing market trends, we infuse our products with purely
natural, high-quality raw materials such as super ingredients and
fresh fruits. We have also introduced new healthy retail products
such as nutritional meal replacement milkshakes and sparkling
bottled water to meet the needs of more consumers on our official
Tmall flagship store. In 2022, Nayuki began to provide “monk fruit
sweetener”, a type of sugar substitute that is naturally extracted,
in all stores, so as to reduce customers’ concern of artificially-
synthesized sugar substitutes in respect of safety and health. In
2025, we also launched several low-Gl products and became the
first brand in the industry to use “D-allulose” to meet consumers’
health needs for a slower rise in blood sugar.

Considerate Customer Services

The Group strived to provide extraordinary services to its
customers, sticked to customer experience as our orientation and
kept on improving its service quality. We provided considerate
services to our customers through responding to customer
feedback and reinforcing our interaction, and continued to improve
customer experience by combining the usage of information
technology, with an aim to increase our customer satisfaction.

Providing unique services

Based on the culture of different brands, we established standards
and procedures for store services, actively implemented inspection
and appraisal on store services, set out differentiated standards
on greetings, services, cleaning and other aspects and established
warning lines on stores management to provide customers with
standardized services. We created a leisure and comfortable
dining atmosphere, and our service staff maintained a polite
and appropriate service attitude. In addition, we combined the
different store types and provided different styles of services to
our customers in terms of store design, uniform and the way of
speaking of the service staff.

MG BL
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Improving customer service experience

We actively promoted the application of new technologies in
customer services. All stores supported smart QR code menu
where our customers can access our one-stop services, including
ordering, payment, review and invoice issuing, through the smart
order applet on their smart phones, which are available for dine-in,
pick-up and delivery and improve the efficiency of our service. We
constantly carry out user interface design optimization to our smart
order applet with an aim to improve customer experience through
the smoother and simpler interfaces. In addition, we automatically
synchronize orders and customers’ reviews from third-party
platforms to our own information system in real time to improve
our response time and ensure our service quality and efficiency.
Our order applet could display the order progress and status, and
dynamically update the waiting time to optimize customers’ waiting
experience.

TEFE PR R B
BPESEERRMETFRE EOER -
IBEFEAXKEE _ABXEHRE  BE
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Strengthening interaction with customers

We continued to launch various online and offline customer events,
such as events in 10th anniversary birthday season, CUP Museum
series activities, Co-branding events, Buy-1-Get-1-Free event at
new stores and festive events, to increase our interaction with
customers and maintain our harmonious relationship, so as to
enhance our brand awareness and customer’s novelty experience,
and enhance customer loyalty. During the Reporting Period,
subscribers of the WeChat official account of Nayuki exceeded 10
million, subscribers of the Douyin official video account exceeded
5.5 million, and those of the Weibo official account were nearly
1.5 million. As of December 31, 2025, the number of registered
members of Nayuki reached approximately 118.9 million. In 2025,
we had approximately 3.6 million average monthly active members
with a an average monthly repurchase rate of approximately 24.2%.

o Nalsnows® | WilH%
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Certain Brand Events
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Customer communication and feedback

We stressed the importance of communicating with customers and
actively proceeded with the following work:

(1) Improving

feedback channels

(MBERERE

(2) Clarifying
handling procedures

(2)RBEERE

Customer feedback and
complaints can be collected
and responded through on-
site feedback, hotlines, order
review system, third-party
review platforms, e-mails,
WeChat official accounts and
WeChat fan groups.

BRBIGRE - BRER B
BHERR F=FEYT
& BFHMH MEENE
o MENMEETN - KB
LEIAEY RS N RE S

Based on our internal
management policies including
the Guidelines on Crisis
Management ({fE#E 55| )),
we have specified the categories
and levels of complaints and
standardized the handling
procedures, management
authorities and closing deadline
on customer complaints, and
have formulated and will continue
to refine the list of common
customer problems and coping
strategies based on the customer
complaint handling reports
submitted by our stores, so as to
effectively follow up customers’

4

ESEARE
BRI ERES BRI -
TIfe:

(3) Establishing

designated departments

(BREERIM

Customer experience
departments were established
for collecting complaints
and feedback and improving
customer experience; The
departments regularly compiled
statistics on the categories and
data of customer complaints, and
timely analyzed the changes in
customer satisfaction, understood
and gave feedback to the
stores on customer experience;
complaints were linked to the
performance of store staff with an
aim to improve service standards
based on customer satisfaction.

feedback and improve our P HMTREFRRIM  ZREE

services.

RIBSEHEEES) ZREDE IR
JE - BPIAHEIR = A RO R B B AR
Bl RBEERFNRERE &
BRER LR FERARR - XRIES
PIJE L Rp BRI B IR s -
EXFETEF ABETRERER
FELT B - B ZERERENR
HEER AR TS BRI ©
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Bt RETHIRAMEREERR
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Result

TR S 4N

Handli Complaint

Receipt of Identification Determination ban dlng Reporting to feedback and anglr;spfsa;r;d

complaint ’ of category ’ of level ’ alse lon ’ superior ’ Wh&'ﬁ;x%fss . improvement
N e " eve N H

B IR AR BB R B AR R . FRmE B BRI

DREIE ) MUERR

Throughout 2025, the Group received a total of 10,462 complaints about products from consumers. The
Group has actively addressed the complaints according to the procedures and provided timely feedback to
consumers. Meanwhile, it has conducted internal analysis and improvement of relevant problems.

2025 2F F RERKIEBE@ANERNIRF10,46218 - KEHERBERIEEGEET REEE RFRE
(] BRF 39 4R A R RE S 1 T N BP D AT B BSGE IR T ©
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Upgrading Dining Experience

We hope our customers to come to our teahouses and feel at
home, comfortable and relaxed. That is why we purposefully
designed our Nayuki teahouses with a contemporary leisure and
social concept. Nayuki teahouse is mainly between 30 and 100
square meters in size. Each Nayuki teahouse is uniquely designed
with artistic elements. The atmosphere and design of Nayuki
teahouses evoke the tea ceremony, as well as the modern day
fine living experience in terms of the quality of space, furniture,
decorations, lighting, and background music. Each Nayuki
teahouse is meticulously designed to reflect a comfortable and
warm ambiance associated with the core Nayuki brand values.
We believe that these contributes to create a unique in-store
ambiance, refine the customer experience and create a lasting
impression of our Nayuki brand, thereby driving the amount of time
our customers spend in our Nayuki teahouses.

In addition to upgrading our dining environment, we are constantly
launching new store formats to meet the diversified needs of our
customers. Our first “Nayuki Fiber-Rich Light Drinks” concept
store, launched in the first quarter of 2026, features the new “Fiber-
Rich Fruit Tea” series, designed to offer customers healthy, light
beverages with more fiber and a slower rise in blood sugar.

: ,

“Nai'ﬁfowﬁ%f%'
a0 [THDH g "'F

4 - studio

Protection of Customer Interests

The Group respects the legitimate interests of customers and
fully implemented guarantees on safety and hygiene, privacy
management and compliance marketing to avoid consumers’
interests from being infringed.

RE HdERER
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Safety protection

We strictly abided by the Law of the People’s Republic of China
on Work Safety ({FR#EEARKFMBEIZ 2 A E)E)), the Fire Protection
Law of the People’s Republic of China ({## AR L H B ERE))
and other relevant laws and regulations and actively implemented
safety management of stores. For the construction of stores, we
formulated the Table of Ancillary Conditions for Construction
Projects ({ T2 B2 E k{3 )) for all brand stores and specified
standards on store acceptance such as facades, electrical and
mechanical settings, water supply and drainage systems, with an
aim to develop safe, quality and beautiful dining environment for
our customers. In order to further standardize the inspection and
acceptance of construction, the design department, engineering
department and other corresponding departments have conducted
offline and on-site inspection and acceptance. In the process of on-
site inspection, the brand department will evaluate on the quality
of materials and construction techniques, and timely give feedback
and follow construction progress online, so as to assure punctual
and quality delivery of stores. In order to assure the quality of store
design and construction, the engineering department regularly
provided training on inspection and acceptance to related staff and
clarified the standards of design, so as to improve the quality of
store renovation on an ongoing basis.

During the operating period of stores, we requested them to apply
for necessary licenses, such as fire and security inspection licenses
according to the requirements in their places of operation, with
an aim to assure compliance and a safe operation. In addition,
we also regularly carried out safety assessment on fire prevention
and maintenance on stores and equipment to assure the normal
operation of facilities and equipment and avoid safety incidents.

Privacy protection

In accordance with the Law of the People’s Republic of China on
the Protection of Consumer Rights and Interests ({ 7 % A R %
MEE &&= IRE L)), the Cybersecurity Law of the People’s
Republic of China ({2 AR KX FBIMELEZ 2%)) and other laws
and regulations, the Group formulated internal policies such as
Administrative Systems on Information Safety of the Group ({ %
Bl EZ2EHEHIE)), the Systems on Prevention of Information
and System Risks ({15 B ZF R & HI/E )) and the Administrative
Systems on Data Backup and Safety of the Group K& BER BN &
2EEH|Z)), so as to standardize the management of information
safety and protection of customer privacy, and lawfully protect the
privacy of consumers.
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Sense reinforcement bt =&

—_—

v

Reinforcing
information o

safety
REEELZSE

v

Specifying the obligations of employees on confidential information and they
should not disclose the confidential and important documents of the Company;
PETAAEEREERR  THRBEARRE  BBNHSE

Employees receive training on risk prevention and confidentiality before starting
their jobs, and should receive regular confidentiality inspections to assure
information safety,

BT FEpRETRARLZ 2 RREE

H\ng1ﬂ L:\1% *'%E EE1%1|:| Bz

Information department regularly conducted virus checking to the computers in
office and timely instructed the employees through the office system to timely
update antivirus software and install key patches;

EEMPIERAHERTHRS  WERERLRSESIEIRBERRSRT R
REBE2MHT

Authority management &R EE

Employees should apply for internal system authority based on business needs
and could only access relevant information after approval;
BETRBREBFERAFTAAGER  KELBBRTAIEHBBER :

The authorities will be revoked or under control after the employees left the Company;

B TEERR K M e R

Employees regularly backed up data in internal systems based on the user
information distributed, with an aim to prevent the loss of data resulting from
reasons such as hardware failure;
BETRESEMARES  EHERNBRSLET
REIBIEEK

BEED LR NESERE

Password management ZiEE &

Employees were requested to set passwords for their business computers,
mailboxes and office systems and changed regularly to assure information
security.

ERETHTEFEH - TIEEAE -
EE{%{EI u\ﬁi ©
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Identity authentication & 145 3%

e The identities of members logging in through mobiles phones had to be
authenticated by receiving dynamic codes which would be updated every two
minutes and re-authentication would be required each time the login device was

(— changed, so as to protect the security of customer accounts;
EEFRREFFTRAEKDEFTETHNRSE  BMOBER —RBLEHEFX
BEREHRERODTENRE - T%FEE@EE?EK% ;

e Customers’ account security would be protected by the identity authentication
and user security agreements of WeChat if they logged in through WeChat;
WEEEAIRABAMGEHNINBRERAPZ2HERREETHNEREFP L2

v

e While ordering through our online applet, consumers can choose whether to

Reinforcing
privacy

: register as member or only order as guest, so as to fully respect the privacy and

protection rights of customers;

D058 B FA IR [ HEHERBRMANR L DEFRER - AIAETEEREGEMEE - HENERS
NEHE  AHPBEBRTHNRAERS

e Consumers should read notes to members before registering as members
and understand their responsibilities on protecting individual accounts and

passwords
HEEZ RIRHESERAM  PHEAREEAARRLREHENEE
Information protection 5 8 R#E

—
e Personal information of members will not be disclosed by the Group to any third

parties without the consent of members except for special circumstances.

BB  AREREEERAE TERE=NTEBESREEMNEARE
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Compliance marketing

Respect and protection for the legitimate interests of customers
are the foundation for us to provide quality products and services.
In strict compliance with the Advertising Law of the People’s
Republic of China ({2 AR KX M B & & %)), the Law of the
People’s Republic of China on the Protection of Consumer Rights
and Interests ({FE AR EFBIE & & RIREE)) and other legal
and regulatory requirements, we formulated internal management
systems such as Regulations on Copy Review ({ X RE1Z & ))
to continuously regulate the promotion of products, thereby
effectively safeguarding the legitimate interests of customers.

The Group prohibits any form of non-compliant advertising.
In order to ensure the authenticity, legality and accuracy
of promotional materials, we have established a system for
promotional materials review, where promotional materials shall be
published only after approval. For any non-compliance during the
marketing and promotion, we will promptly ascertain the causes for
such non-compliance to prevent the recurrence of similar incidents.

PRACTITIONER OF GREEN OPERATION

B -HERER

B E
EENRETFNAZESERMREHRER
EmRIRBHER - RABRET(RFEAR
EMBESZE) (PEARKMBEEEE#
SRR FERBEMER - HIE(XREZ
RE)SABEEHE  HERBERNEE
IR NEREEFHEEES -
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RIUTEFEHNERHE  BAFERRNE
BT AN - EHEEHEEBRESD
HEREERBER RS ERREEREEH
ENREA - HBRUEHFFTREE -

ROEBERTE

Aspects of the ESG Code involved in this chapter
AEFRCESGF A BE

A1. Emissions, A2. Use of Resources, A3. The Environment and Natural Resources, Part D. Climate-Related

Disclosures

AT BERY) - A2. BIREER - A3 IRIERARARER - DES. RIKMHERAME

ESG issues involved and their materiality

B REESGEENEE N

Use of packaging materials (Medium materiality) Use of water resources (Medium materiality)
BEMHEA(TEER) KERER(PEEE)

Use of energy (Medium materiality) Waste management (Medium materiality)
RRER(FEEE) BEEDER(TEEER)

Response to climate change (Low materiality) Emissions management (Low materiality)
EHRIEREE(EEEER) HmER(BEEE)

Environment and natural resources
(Low materiality)

BRERRRER(BEEER)
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With the ultimate concern of sustainable development, we always
improve the efficiency of resource utilization, rigorously control
the use of packaging materials and waste, actively promote the
concept of environmental protection, and incorporate the response
to climate change into our daily operations, so as to take actions
for achieving the target of carbon neutrality and contribute to
the sustainable development of our society. We also continue
to optimize our operational and production processes, and
have taken a series of measures such as self-developed digital
operational system, installation of energy-saving and water-saving
equipment, and the establishment of green warehouse centers, so
as to ensure that environmental protection permeates every detail
of our operations. In addition, due to the nature of our business
activities, we believe that it has no significant impact on the
environment and natural resources.

This year, the Group continued to implement key initiatives such
as emissions reduction, energy conservation, and waste reduction,
thereby achieving tangible improvements in various environmental

performance metrics.

In strict compliance with the Environmental Protection Law of the
People’s Republic of China ({1 #E A R HFEIRIFIRHE X)), the
Energy Conservation Law of the People’s Republic of China ({¥
EARKMBEIE

country and the places of its operations, the Group constantly

#98EJ5%)) and other laws and regulations of the

improved the efficiency of resource utilization including energy,
water resources and packaging materials during the course of
operation and reduced unnecessary resource waste, so as to
minimize the negative impacts on the environment of our business
activities.

Energy management

We adopted effective energy control measures on supply chain
storage facilities, central factories and stores operation. In 2025, we
continued to proceed with the monitoring of energy utilization and
improvement for energy saving, so as to improve the efficiency of
energy utilization.
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In the procurement and supply processes, the Group followed
the internal documents such as the Administrative Systems on
Energy Consumption at Warehouse Centers ({( B R H D BEFE T
2 %l E ) ), with the administrative approach and guidelines of
“saving energy, improving efficiency, consistently optimizing
and building green warehouse centers”, implemented a three-
level energy consumption management accountability system
and established a special task force to coordinate energy
conservation efforts. It also designated specific individuals in each
functional department to serve as energy consumption managers
to perform the management of budget on energy consumption.
In addition, we regularly convened routine meetings on saving
energy, reviewed the monthly energy consumption, and regularly
reviewed and analyzed the implementation of energy saving. We
also set out appraisal indicators on quarterly energy consumption
as the evaluation basis for awarding and punishing departments
on the implementation of energy consumption control, to establish
an effective incentive and accountability mechanism. Under this
framework, the specific energy management measures we have
implemented include, but are not limited to:

e Electricity Conservation: We have implemented strict electricity
usage regulations in our headquarters office areas and store
operations zones, explicitly requiring staff to turn off lights,
air conditioning, and other non-essential electrical appliances
during non-business hours. For spaces such as conference
rooms that are not in use, equipment must also be turned off to
reduce electricity consumption.

e logistics and Transportation: We scientifically plan and
dynamically adjust delivery routes based on the periodic
demand and order trends of each store. Specific measures
include improving loading efficiency during weekdays,
increasing the number of transport vehicles on weekends,
monitoring temperatures inside transport vehicles,
continuously optimizing transportation efficiency, and reducing
unnecessary energy consumption.

e Warehouse Facilities: We continuously promote energy-
efficient upgrades and renovations of equipment, and further
reduce electricity consumption in the warehousing process by
replacing lighting with energy-efficient LED fixtures.
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The Group's energy consumption primarily stems from our stores
and central factories, and we have implemented energy-saving
measures for each. In store operations, we strictly enforce internal
regulations such as the "Energy Management Color-Coded
Labeling Guidelines” ({2 R B B B2 # 3] )), implementing
precise controls over the operating hours of key electrical
equipment—including air conditioners, automatic tea-making
machines, and ovens—while fully adopting energy-efficient
LED lighting to reduce overall power consumption. At the same
time, we conduct regular preventive maintenance and thorough
servicing on all electrical facilities to ensure equipment operates
at peak performance, thereby effectively mitigating hidden energy
consumption resulting from equipment failures or efficiency
declines. At our central factories, we have implemented a series of
energy-efficient production support equipment—including rapid-
response automatic doors, high-efficiency LED lighting systems,
and high-power, high-efficiency exhaust fans—to significantly
reduce the energy intensity of factory operations through technical

improvements.

In 2025, the total energy consumptiont of the Group was
123,761,616 kWh, and the total energy consumption intensity was
28,574.3 kWh/RMB million of revenue.

Using 2025 as the baseline year, we expect that the average electricity
consumption per store will decrease by 5% as at the end of 2035.

Water resources management

Obtaining reliable water resources is critical to the operations
of a teahouse enterprise. We took actions to save water in
every aspect of our daily operations. We reduced the wastage
of water resources by adopting water-saving equipment and
recycling water. Currently, all of our operational water comes
from the municipal water supply network. During the Reporting
Period, we encountered no obstacles in accessing suitable water
sources. During the Reporting Period, the Group recorded a
total water consumption@ of 3,276,631 cubic meters and a total
water consumption intensity of 756.5 cubic meters/RMB million of

revenue.

Notes:

M During the Reporting Period, all energy consumption recorded by the Group was
indirect energy.

@ The Group's primary water consumption consists of water used for domestic and
production purposes.
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To further improve water resource efficiency, we have implemented
the following specific measures:

e We recycle cooling wastewater generated by production
equipment in our warehouses and central factories for daily
floor cleaning, thereby achieving cascading water reuse.

e At the store level, we classify and purify water sources
according to the water quality standards required for specific
uses, and install dedicated pipelines for different purposes to
ensure precise water supply and prevent waste.

e We have fully equipped preparation areas in stores with
sensor-activated faucets and eliminated the continuous-flow
mode during production operations, thereby eliminating
unnecessary water use at the source.

e We actively promote the use of water-saving faucets and
fixtures in stores, while simultaneously reducing the large
amounts of water consumed by traditional cleaning methods
through optimized production processes and upgraded
disinfection technologies.

e We have upgraded our ice-making equipment by converting
the original water-cooling system to a refrigerant-based
cooling mode, thereby significantly reducing the daily water
replenishment required for equipment operation.

e \We have established a routine water inspection mechanism at
our central factories and all stores to promptly identify and shut
off water outlets when not in use, strictly preventing leaks and
drips to eliminate potential water wastage.

Using 2025 as the baseline year, we expect the average water
consumption per store will decrease by 5% as at the end of 2035.

Reducing the use of disposable materials

We are always devoted to reducing the use of disposable materials
in logistics and transportation, store operation and office areas.
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As for packaging materials, we followed the Law of the People’s
Republic of China on Prevention and Control of Environmental
Pollution by Solid Waste ([E 88 EE¥)5 Z& R B )A7%)), Opinions
on Further Strengthening the Treatment of Plastic Pollution
(KEARE— MR R REIEME R )) and other relevant laws
and regulations, strictly restricted the use of disposable plastic
products such as non-degradable plastic bags and we have
stopped using non-degradable disposable plastic straws since the
end of 2020.

Since July 2020, the packaging cup tray of Nayuki has been
replaced with those making from “reclaimed pulp”. Since
September 2020, all stores of Nayuki across the country have
been adopting paper straws and gradually reducing the supply of
plastic straws. In order to provide better experience to customers,
we began to provide more environmentally-friendly straws made
from polylactic acid (PLA) bio-based material since July 2021.
After comprehensive consideration, we used environmentally-
friendly PLA straws throughout all of our stores starting from
2022. In addition, materials, such as doggie bag, inner bread bag,
three-piece cutlery set bag, cream spoon, have been completely
replaced with environmentally-friendly materials.

In September 2023, in collaboration with “99 Giving Day”, Nayuki
announced for the first time the “Color of Good 2023" - “Low
Carbon Eco Green ({&KfixZR{R4%)". For a long time, Nayuki has
insisted on promoting the “Little Green Bag (/N&k%¥)” program,
cultivating a green and low-carbon lifestyle through recycling eco-
bags, and actively practicing low-carbon living. The “Little Green
Bag” is a reusable eco insulation bag for Nayuki stores. It is well
received by the public since it is fashionable, durable, and of good
quality, which has become a prominent symbol of our practice of
environmental protection concept.

Starting from April 2025, we have comprehensively optimized the
specifications of our in-store paper receipts. For the same number
of items, we reduce the length of receipts by 35-40% to further cut
down on paper usage.

During the Reporting Period, the total use of packaging materials®
of the Group was approximately 19,142 tonnes and the packaging
materials used intensity was approximately 4.4 tonnes/RMB million
of revenue.

Notes:

) Packaging materials include plastic and paper products.
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Besides, we used recyclable turnover boxes to replace disposable
paper boxes in storage and logistics processes, thereby
reducing the usage of disposable packaging materials. We
promoted reusing paper in office areas and paperless office,
such as encouraging employees to use electronic invoices while
reimbursing, by implementing a digital approval system to achieve
a fully paperless workflow, thereby reducing paper consumption.
We promoted smart ordering system at store, with an aim to reduce
the use of paper in the process of queuing, dish selection, ordering,
payment and evaluation.

The Group strictly complies with relevant laws and regulations
governing emissions control, including the Law of the People’s
Republic of China on the Prevention and Control of Environmental
Pollution by Solid Waste (R #E AR KX MBI E B EYITARED
J8 7% ) ) and the Law of the People’s Republic of China on the
Prevention and Control of Water Pollution ({1 ZE AR FEFIEI KI5
FF787%)). During new construction and store renovation projects,
we implement environmental compliance filing procedures,
simultaneously upgrading noise control and drainage systems.
We also commission third-party professional agencies to conduct
environmental monitoring of newly opened stores to ensure
that indicators such as wastewater discharge, indoor air quality,
and boundary noise levels comply with current environmental
standards. Based on the characteristics of daily store operations,
we have established an internal Waste Management System ({f&
ZYEERHIE)). We strictly adhere to the specific guidelines on
waste sorting issued by local governments where our operations
are located, implementing the separate collection and proper
disposal of food waste and other categories of waste to minimize
the potential environmental impact of waste. Due to the nature
of the Group's business, gas emissions, including greenhouse
gases, do not have a significant impact on the environment.
During the Reporting Period, the Group did not experience any
incidents involving violations of environmental protection laws and
regulations.
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Non-Hazardous Waste Management

We strictly enforce waste disposal management systems and fully
implement a waste management ledger mechanism. We record
the categories, quantities, transfer destinations, and subsequent
disposal methods of all types of waste, and have designated
dedicated personnel to oversee the daily management and
supervision of waste. For waste that lacks recycling value, we
strictly comply with national and local environmental protection
regulations. After sorting and collection, such waste is uniformly
transferred to qualified recycling organizations or disposed of in
accordance with regulations by municipal sanitation departments.
Additionally, we have implemented regional food waste sorting
management across our stores nationwide, promoting resource
recovery and waste reduction through source separation.

During the Reporting Period, the Group has generated
approximately 26,352 tonnes of non-hazardous waste in total
and the intensity of non-hazardous waste was approximately 6.1
tonnes/RMB million of revenue.

Hazardous Waste Management

Given the nature of the Group's business and our actual
operations, the waste we generate primarily originates from store
operating, central factory production processes, and back-office
environments. In terms of waste classification and management, we
have implemented dedicated collection and disposal procedures
for waste fluorescent tubes and light bulbs. At the same time, we
continue to promote the use of more environmentally friendly
LED lighting equipment with longer service lives, reducing the
frequency of lighting fixture replacements at the source and
thereby lowering the total volume of such waste generated.
Our operations do not involve any hazardous waste listed in the
National Catalogue of Hazardous Wastes of the People’s Republic
of China ( {(hFZEARLMBEZMREEMEEE) ), nor do we generate

any hazardous waste that poses significant environmental hazards.

Wastewater Management

The Group implements a system of pollution discharge permit
registration and routine environmental monitoring across all
operating stores and central factories to ensure that wastewater
parameters at each discharge point consistently meet regulatory
requirements. Each store and central factories configure and
operate dedicated wastewater pretreatment facilities based on
the characteristics of the wastewater generated and the specific
management regulations of the respective premises. Through
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these pretreatment measures, we reduce the potential burden on
municipal sewer systems and the surrounding environment. For
oily wastewater generated by our catering operations, we engage
professionally qualified third-party organizations to uniformly
collect and properly dispose of it. We establish and maintain
comprehensive transfer manifest records and implement strict
closed-loop control over the wastewater discharge and treatment
processes.

Waste Oil Management

During the planning and construction phases of our stores and
central factories, we designed and installed dedicated grease
traps and oil-water separation systems in accordance with relevant
regulatory standards. We continuously refine and optimize these
designs to improve oil-water separation efficiency, reduce the
risk of pipeline blockages, and ensure that waste oil filtration
meets expected standards. For waste grease generated during
operations, we have established partnerships with third-party
organizations holding professional disposal certifications. These
partners collect and process the waste grease in a standardized
manner according to agreed-upon schedules. Additionally, we
establish and maintain detailed waste grease management records,
documenting information such as collection volumes and disposal
destinations throughout the entire process, thereby achieving
closed-loop control over waste oil from generation to disposal.

Waste Gas Management

During the planning, design, and construction phases of our stores
and central factories, we implement standardized configurations
for waste gas purification systems and supporting infrastructure.
We require contractors to submit relevant documentation
approved by the environmental protection authorities to ensure
that the initial design complies with regulatory requirements. At
the same time, we arrange for relevant functional departments
to conduct regular inspections, maintenance, and performance
evaluations of operational waste gas purification equipment
to ensure stable operation and treatment efficiency that meets
standards, thereby guaranteeing compliant emissions after
effective purification.
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Against the backdrop of a global effort to strengthen climate
governance, the Group places high priority on climate issues
and is committed to enhancing its capabilities in identifying
and managing climate risks. We continue to refine our climate
governance framework in accordance with the guidelines on
climate-related information disclosure set forth in the Hong Kong
Stock Exchange’s Environmental, Social and Governance Reporting
Code.

Governance

The Group has established a governance framework overseen
by the Board and driven by the ESG Task Force, with the ESG
Committee responsible for monitoring, managing, and overseeing
climate-related risks and opportunities. We have progressively
integrated climate-related matters into our operational
management and risk management practices. Given that climate-
related disclosure requirements will be implemented in phases
starting in 2025, the Group is further refining the specific
mechanisms of its climate governance, including clarifying the
frequency of Board/management discussions, reporting content,
documentation mechanisms, and key performance indicator
framework, while also assessing the feasibility of incorporating
relevant performance metrics into incentive schemes. In 2025, the
Group conducted ESG and climate change-related training for the
Board.

Strategies ©®

We have currently implemented multiple carbon reduction policies
and mitigation plans, including optimizing energy use to reduce
operational emissions, establishing emergency response plans
to enhance operational resilience, and systematically tracking
policies and regulations to ensure compliance. Looking ahead, we
will continue to advance our carbon reduction initiatives and are
actively exploring the feasibility of developing and implementing a
systematic climate transition plan to strategically advance toward a
low-carbon development path.

As of December 31, 2025, we have 1,288 Nayuki self-operated
stores across 110 cities, including Shenzhen, Shanghai, Guangzhou,
Wuhan, Xi'an, and Beijing.

Notes:

© In accordance with Part D of Appendix C2, we have made climate-related
disclosures to the extent possible at this time, and have not included climate-
related disclosure requirements beyond those mandated by mandatory
disclosure provisions. We will continue to improve and enhance the level of
disclosure regarding other climate-related information.

®  Information regarding climate opportunities is not yet suitable for public
disclosure.
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Environmental, Social and Governance
BRI - HgEREL

STEEMERERECHRMAEBEOZE
HA2RTEEBIMN(RIRERRER

To comprehensively assess the impact of climate change on
our business, we referenced the Hong Kong Stock Exchange’s
“Guidance on Climate Disclosures” (( &R {Z{z B #H TE 5| )) and SI)ARCHBEIRIEAR) - #AlREEMOE
the “China Climate Bulletin” ((FFBIE &R A¥R)) to identify climate- %Fﬂ%&ﬁ@%ﬁ*ﬁ%@ﬁ1 B RS R f fr e A R
related physical risks and transition risks associated with our self- % oMA/ERBRTERNE -+ - KRB
operated stores and value chain, and to analyze the short-term, - JORS
medium-term, and long-term impacts of climate risks ©

Countermeasures

EHE

Time Frame ©

KEEEY

Risk Type

Potential Business Impact

BEEEVE

Potential Financial Impact

i ki BRURTED

Acute Physical Risks Short-term o Store operations rely on Potential decline in annual Stock up on flood-
(Floods, Cyclones) yiokl a stable power supply; revenue per store. prevention supplies such
ZMHEBRR disasters such as typhoons o BEFEWABERD as sandbags and insulated
(K -« |E) and heavy rains can cause boots, and regularly clean
power outages, potentially out drainage ditches to
forcing individual stores to ensure adequate drainage
close and impacting sales. capacity.
o FEELRBEEINM o EEHELIRNEEHF
B RE - RRSAETE BtmE YR HERH
BHHE  MREHEER K& RER KR
X PEHE- ik
o The frequency of disasters Rising operating costs, Diversify supplier sources
caused by climate change, including emergency to reduce reliance on
such as extreme cyclones cleanup and facility suppliers from a single
and floods, is steadily repairs cost. region.
increasing. This may lead EERALT BEER HEBRERERS T -
to a significant rise in ESER R MRBHA - L 16 1 {3 e L R )
maintenance costs for a8 -
operational facilities while
also heightening the risk of
property damage. o Closely monitor weather
o REE(EFMERRE forecasts and promptly
HOKE A E AT EIE M - issue extreme weather
ER RSB BN GE alerts.
FRARSE LTt - RE BB o EYBEIRRER LR
THEBRNER - BEMERARBERS -

Note:

©  The time frames for impact are defined as follows: short-term = less than 5 years;
medium-term = 5-15 years; long-term = 15 years or more.

' None of the above risks have had a material impact on the value of the Group's
assets. The impacts described are all anticipated. Going forward, the Group
will continue to deepen and refine its scenario analysis work by leveraging its
accumulated expertise, comprehensive capabilities, and resource allocation.

@

FENEHBERTENT - EH-=
=5-15%F  REI=15FDA L -

DRSE - P H

ERRBORHACBEEREELERTE -

REBOBEBERLE - AR - ARBEREEREN
ﬁ%& BEENRAREE  BERMALTE

EROMTTAE ©
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B -HERER

Time Frame ©

BEEEY

Risk Type

¢ b

Chronic Physical Risks ~ Long-term
(Extreme Temperatures) &

B EERR

(BmaE)

Potential Business Impact

BEXBYE

During severe weather,
employee commutes
and supply chains may
be disrupted by extreme
weather, potentially
causing operational
disruptions.

EESRRT BIEY -
HERTRXIERRR
% D2 B E 35
M o

Extreme heat may reduce
operational efficiency and
increase the frequency
of power outages and
fire incidents. Occasional
extreme weather events
may also damage store
signage and outdoor
seating area facilities, or
cause a sudden, short-term
drop in foot traffic, leading
to a risk of property loss.

s =R A B R R BT
RENRERR - AKER
MR - BEUNBHRRR
M EBPIERE  SME
BRIEXE ABREEH
AR - BHMERKNAE
|SA

m o
Z

Potential Financial Impact

BERRIEY

Increased food waste;
higher logistics costs
associated with temporary
shipments.
RMBRELA: RS
EMRAALT -

Increased store operating
costs: To maintain
comfortable indoor
temperatures, electricity
consumption for air
conditioning and
refrigeration equipment
has risen, driving up utility
bills; extreme weather
may require adjustments
to working hours or the
payment of overtime
wages.
PIEEEMAEM - Bk
RENFERE  THA
REXBEREE LA 12
BKEER  @RARA
R AR IR MR
o

Countermeasures

e

Conduct drills as
necessary to enhance
employees’ ability to
respond to extreme
weather events.

RUEREMRR R
BIRYUBRARENH

a5
Be

Implement an energy-
efficient cooling system.
RSN AMAL -
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Countermeasures

e

Time Frame ©

BEEEY

Risk Type

Potential Business Impact

BEXBYE

Potential Financial Impact

¢ b BEHEE

Extreme heat may harm
the physical health of store
staff and reduce their
work efficiency, thereby
jeopardizing the timely
maintenance of equipment
and potentially causing
property damage to fixed
assets.
BAER g REMET
EABRMA SRR R
REETERE  #mEE
RENREEE  SHEE
RIGEKFERK -

Extreme heat may disrupt
the supply of raw materials.
High-quality tea leaves or
fruits from specific small-
scale production areas
may experience year-to-
year quality fluctuations,
resulting in subtle
differences in the taste of
certain seasonal products
or a slight increase in
costs.
BnmR e BRI
e B ERNSRE
FEIKRERFRRER
8 BN ZTHRTER
ARERAMER - KA
ME LT

Rising procurement costs
for certain raw materials,
with annual cost increases
potentially exceeding the
general inflation rate.
BORMHRBEKE L
T RAFEEA R
LRBRKT

Retrofit warehouses and
stores to withstand high
temperatures, while
improving the energy
efficiency of temperature
control equipment
to reduce energy
consumption under the
same conditions.
HEERMELTEES
BRENYE - BERT
BERBNHERTAX
= PORDERRGET
HREIRHFE °

Standardize occupational
health management
protocols for all
employees during periods
of extreme heat to protect
their physical well-being.

RERERTEEAFR
EANEMBEREER

REMRABNGRRERE -
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Risk Type
¢ b

Policy and Regulatory
Risks

BRRERRR

Technical Risks
e

Time Frame ©

KEaEY

Medium-term to
long-term

PHERHY

Medium-term to
long-term

FHERY

Potential Business Impact
BEXBYE

The Hong Kong Stock
Exchange may impose
increasingly stringent
requirements for climate-
related information
disclosures, which could
subject us to additional
sustainability disclosure
obligations and higher
compliance costs.
BBBR P B H R IR
ERRBEHELHRYS -
AR eEAMNERESER
RERRNRERBUR
SEIARKA -

To meet the stricter
"plastic ban" (£#8%)
regulations and carbon
emission requirements in
first-tier cities, we need to
take the lead in investing
in more expensive eco-
friendly packaging and
logistics in these cities.
RN —Ame (222
THRMBEES  FEXR
EELEHRAE SRR
RERBENDR -

Delays in the development
of low-carbon, energy-
efficient, and eco-friendly
packaging technologies
could undermine our
competitive advantage.
{&H% - 85 - B RH R
BB R AT REHISS B M0 B 5
&% -

Potential Financial Impact ©

BERBTE"

As the cost of eco-friendly
materials is higher than
conventional materials,
operating costs have
increased.
ARRRAMHK AL LR
WHE  BRRALT -

To meet compliance
requirements, resources
must be allocated to data
collection and reporting
disclosures, resulting in
higher compliance costs.
REBEREL  ARA
ERRUBUERBER
B BHARKALT -

The transition to low-
carbon is driving
increased capital
investment.

[ERBREESRASEDD -

Countermeasures
S

We need to closely
monitor changes in
climate-related laws and
policies across regions,
strengthen climate-
related information
disclosure and
management practices,
and ensure that our
business operations
consistently comply with
local laws and regulations.
AMFERDRAZHR
FEBERMBRE(
BERRESRENER
It BREXERED
IR ERENNERE
REK -

Periodically assess the
feasibility and benefits
of applying the latest
low-carbon and energy-
efficient technologies to
our operations.

N 2 R % B AT MR 6
RiTERREENATH
RS o
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Potential Business Impact

BEXBYE

Potential Financial Impact ©

BERRIEY

Risk Type Time Frame © Countermeasures
ERER KEaEY e

Reputational Risks
BERR

Market Risks
mizER

Medium-term to
long-term

PHERY

Medium-term to
long-term

PHEREY

Given that the Group faces
concerns from multiple
stakeholders regarding our
carbon emissions, we may
face the risk of damage
to our brand image and a
decline in reputation if our
performance in this area is
not satisfactory.

MRASEEES AN EA
BAHBMERERA AN
B BEAENKRAN

IE/*E ' TQ\E@ uuuﬁ-ﬁ/?ﬁ
REMBETRNER -

An increasing number
of customers are paying
attention to climate-related
risks and opportunities;
if the Group fails to meet
customer expectations in
this regard, it may lose
some customers.
BREZNERBIERE
REmERLKE  £8E
RetmEBEHOREE—
HEMEL - RERAHD
Exo

A poor brand reputation
could reduce our
operating revenue.
miEBENMET R
FIEERHA -

RER

Customer attrition could
lead to a decline in
the Group's operating
revenue.
BROTAUREFEEA
SEEELATER

Explore the use of
more recyclable,
biodegradable, and cost-
effective eco-friendly
packaging materials.
REEREZAEY A
REAMELERNERR
BEMKE

Regularly disclose
efforts made to reduce
greenhouse gas emissions
to stakeholders.
EHRNERBENREE
R E R HE T E AT
B

Enhance climate-related
information disclosures to
improve transparency.
BRRREERE  Ra
FERE

Develop a sustainability
strategy and strengthen
the Company’'s green
and low-carbon
management to meet
customer expectations
regarding the Company's
commitment to green and
low-carbon practices.
HETRERRBE &
LEEEERKER I
DEETH AR ERRK
HHE -
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Risk Management

The Group has incorporated the identification of climate-related
risks and opportunities into its routine management framework.
Through diverse channels, including annual internal workshops
and the consultation of external experts, the Group continuously
assesses the relevance of climate issues to its corporate strategies.
Based on these assessments, it dynamically optimizes management
processes to mitigate operational uncertainties arising from climate
change and strengthen stakeholder confidence in the Company.

Metrics and Targets

As the nature of the Group's business does not involve
manufacturing, and there are no direct emission sources such
as fossil fuel combustion in its operations, the Group has not
calculated Scope 1 greenhouse gas emissions. The Group's primary
emission source is indirect emissions resulting from purchased
electricity. The calculation and disclosure of Scope 2 emissions
for the current year have been completed. Regarding Scope 3
emissions, the Group has initiated preliminary discussions with
relevant departments to identify categories most relevant to its
business operations. In the future, depending on actual progress,
we will gradually explore appropriate calculation methods and data
collection mechanisms as circumstances warrant.

During the Reporting Period, the Group's total greenhouse gas
emissions ® (covering Scope 2 only) amounted to approximately
65,668 tonnes of CO, equivalent, with a greenhouse gas emission
intensity of approximately 15.2 tonnes of CO, equivalent/RMB
million of revenue.

Using 2025 as the baseline year, we expect the average annual
greenhouse gas emissions per store (Scope 1 and Scope 2) will
reduce by 5% as at the end of 2035.

Note:

The methodology for calculating greenhouse gas emissions is based on the
"Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard”
published by the World Resources Institute (WRI) and the World Business Council
for Sustainable Development (WBCSD), as well as the “Sixth Assessment Report”
published by the Intergovernmental Panel on Climate Change (IPCC). The grid
emission factor used for Scope 2 calculations refers to the national average grid
factor specified in the “Announcement on the Release of 2023 Electricity Carbon
Dioxide Emission Factors” issued by the Ministry of Ecology and Environment.
We use the operational control method to define the accounting boundary
for greenhouse gas emissions and apply a territorial-based approach for
calculations.

$%ﬂ%ﬁﬂi?ﬁﬁ@%Jﬁtﬂﬁﬁi%%ﬁ’ﬁ%ﬁ%%ﬁ)\%‘
RLERH - BB FE AR K3l AS
BERBREZ TRE  HEFERIEER
BHCREBNERNE - LRHEBRELE

ﬁ?ﬁ%‘%  NRFERRRE LR A E L TR
T ZESMERBETHERNED

BEELBFE
AR AEEEBEETN S N EERE &8
LEEF'EE%WEW%#W@%EFBUJ? R
EITAERBEE —MNTE - AEEXEH
55Z;K/J$7§r9\\ﬁﬁaﬁj]ﬁﬁ?iZFﬂzﬂiFW NG
EEEKEE —HMENEEEE - &1
HE =N AEEE R HBENMIRRA
VBB - AR R EEBR AR 8
Blo RRBBREBRER  BEBRBERES
RREBEMFTE T BRI SE#S

FEHEAR  AEBRELBERBHENRO
,%EEU R EE2) K 765,668 — EALIRE
B ORERBEMNEELR5.20 — (LK
EE/ABTEA -

n-\‘tH

uzozsii%%i‘ii » BT8R EI2035F K
BRFFHEEREHNE (BB —MEHE
Z)EA5% °

®  RERBHREFESEL2E MR ERFITA(WRI
MR FEERTIHESS(WBCSD)EMH B
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Climate-Related Targets

To proactively address the challenges of climate change, align with
the national “Dual Carbon” strategy, and advance the Group's
sustainable development, we have established energy conservation
and emissions reduction targets applicable across the entire
Group. We are systematically planning and implementing carbon
reduction initiatives, committed to minimizing the environmental
impact of our operations. For specific targets, please refer to the
“Practitioner of Green Operation” section.

At the same time, in accordance with the “comply or explain”
mechanism under the Stock Exchange’s new climate regulations,
the Group will make every effort to disclose climate-related
metrics and targets (including cross-sectoral indicators applicable
to all industries, internal carbon pricing, remuneration, industry
benchmarks, other climate-related targets, and their progress)
based on available data and applicable methodologies. However,
due to data availability, methodological maturity, commercial
sensitivity, or the application of implementation reliefs, the
Group may be unable to disclose certain metrics, targets, or their
quantified progress.

B -HERER

T ARAERE B 1R

SEBRAERERECHEE  EREARE
BRIBE WS REAFEER - RMAEKRTL
ERRNERENEEREER R - RAMEHR
FEEERMITE - FORNREEELTDY
REMNPE ABESHR Q2 ERT
=8

o N\

D 5

RIBS - 1REE X PTHT RARIRE B [ DB T RLAR
BIKS  ARENRIEHERNERERR
(BRERRABITENBITRER - A
BREE - ¥ TEER  EiRIxEEAE
BEREER)BENEASBEREERTAS
R EFHEE - AMEBIRRAISME - A
BRAE  HEHREIERERRRER
P AEE AR W B[RS - BIEX
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PURSUER FOR COMPANIONS AND WIN-WIN
RESULTS

Aspects of the ESG Guide involved in this chapter

AEWRKCESGIES) BE

B1. Employment, B2. Health and Safety, B3. Development and Training, B4. Labor Standards, B8. Community

Investment

B1. (B - B2. [@FEHE %% - B3. & &IEH) - B4 A TR -

ESG issues involved and their materiality

B REESGEENEE

Employees’ remuneration and welfare

(High materiality)

BIHFMEN(REEE)

Compliance employment (Medium materiality)

BRERFTEEER)

Employee care and communication
(Medium materiality)

BETHEERB(TEEE)

The Group adheres to the ”
always pays attention to the legitimate interests of employees.

people-oriented” principle and

It has established a scientific training system and a diversified
development platform to create a safe, healthy, harmonious and
progressive working environment for employees and support the
long-term development of the enterprise with the growth of talent.
At the same time, we actively fulfill our social responsibilities and
work with all parties to build a harmonious society.

SAFEGUARDING EMPLOYEES' INTERESTS

We adhere to the operating principle of “putting employees first”
and earnestly safeguard the interests of employees. We have
established internal management policies, including the Manual of
Conduct on Human Resources Management Practices ({ A B & 15
YEFMY), the Handbook for Functional Staff ({BseiRE 8 T F 1))
and the Handbook for Business Employees ((&iZZ8FI8 TF)).
These measures cover various aspects such as anti-discrimination,
anti-child labor and anti-forced labor, health and safety,
remuneration and welfare, recruitment, dismissal, working time,
rest periods. We also actively promote democratic management to
protect the basic interests of employees.

B8. (LRI E

Occupational health and safety (High materiality)
BEiEREZE (REER)

Occupational training and development
(Medium materiality)

BRBIRER(FEER)

Community charity and investment (Low materiality)

HEARKRE(EEEER)

$‘§liﬁ [AABKNINRA - BAEIE

Bt BEMBIEIBANSZTER
EFL\ RETZEZ2REE  MERLENT
BRIE  MATREIRKEERERR - [
B RMEEETHEEE  BFS I HAE
Mg e

REE TR

BARATETE - INKEER  JEHEE
BT - RMFIECAFTEHRETM
(BBEERB B T FM)  (EERFABEITFM)
FAMEESE  BHRBEZTERI
BBTMREST - BFERZE - H#ME
Mo REBER - BEERE - IERR KR
REEZZETELERETRIERE  RE
B THEAHER o
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Compliance Employment SRER

In strict accordance with the Labor Law of the People’s Republic AEERBRRETF(REARLMBLEE) -
of China ({(h#E AR £ FE 4 E))%)), the Labor Contract Law of the (REARAMBELHERE) SHEERE
People’s Republic of China ((FZE AR L FE L84 FE)) and ER G TEEBLEBEMANEREERES o &
other relevant laws and regulations, the Group keeps optimizing MEFBTERERE - BROERIERE -
our human resources management mechanism. We adhere to equal BAT BB HERERERE - RIMK
recruitment principles and actively expand recruitment channels hiRgERZ Tl  HEEBLEIHEE B
to provide guarantees to the sustainable development of the WETHR - Fit HERZEEESMH - HE
talent team. We are committed to promoting gender diversity by 2025F K - AEBEME THAER4L576
continuously optimizing the employee structure to achieve a fair % - Ed M B T (L 58.0% © R4 HI R
distribution of gender, age and region. As of the end of 2025, the N 2BETHEHERETERI00%
Group had a total of 4,576 full-time employees, of which female

employees accounted for 58.0%. During the Reporting Period, the

labor contract signing rate was 100%.

Employee structure of the Group £E{EE &

Gender Structure Employment Type Structure
MR EB EEERERE
Male .
E Functional employzeles
1,920 BAEE T
1070 Store employees
3,506
o O
ﬂmﬂ Female
i Ii pog i
2,656
Age Group Structure Geographical Region Structure
FiAR 8 HEEE
Aged 50 and above Overseas
S0BERIA L ——————— BNt
13 90

Aged 29 and below Mainland China
293 BIA T P EIA
2,652 4,486
Aged 30 to 49
30-495%
1,911
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Employee turnover rate of the Group®

SEESRALER O

e The employee turnover rate of the Group was 54.5%
SERE QMK ER54.5%

Employee Turnover Rate Employee Turnover Rate Employee Turnover Rate
by Gender by Age Group by Region
BB BT NESRALLR RERMARBSNESRALLE BER S WESRALLE
164.4%
92%
64.6% 63.1%
47% 2% 52%
Male Female Aged Aged Aged Mainland China Overseas
M 29 and below 30-49 50 and above o B g i 3EHN D @

295 BIA T 30-495% 505 R JA £

Note: “The Group's employee turnover rate = (number of full-time staff who left during the Reporting Period/number of full-time staff at the end of
the Reporting Period)*100%. The employee turnover rate reflects the number of full-time staff who left (due to voluntary departure, dismissal
or retirement).

i OKBREERALE-(REHFNEBMEIRBMALR REAREBMETAB)*100% © EERARMEEN(H SRR - i#E  BRNZHREIA

o
Compliance with equal employment BTFERER
We strictly abide by the relevant provisions of the Labor Law of &1 MBI EF(REARLMBELE)E) B
the People’s Republic of China ({1 ARHFEIZE))E)). When FRTE - EEREIMTHTIER - $FRA

appointing employees and arranging jobs, all employees are BT —8RREC - AUAEMR - Fi - Rik -
treated equally regardless of their gender, age, ethnicity, race, ik Bl £E - R MEEE - BURIK
nationality, native place, religion, sexual orientation, political A~ EIEARR SN RS F (D TTR Bl
affiliation, marital status and other social identities. Moreover, fr o AR RMES TFMARSELNE
we set out the recruitment conditions for each position and the BiEGEMHMAIERNERER  BREERXE
contracts applicable to different types of employment in the THFBHER HEBERBERIRS
staff handbook and enter into a labor contract with all regular BER  YEREBEIREAERER °
employees and a service contract with interns and temporary

workers to effectively protect the legitimate interests of

employees.
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Strictly prohibiting forced and child labor

We respect labor rights and strictly abide by the relevant provisions
of the Provisions on the Prohibition of Using Child Labor of the
People’s Republic of China ({ZEAR KB FEAZETHRE))
and the Law of the People’s Republic of China on the Protection of
Minors (P EE AR KMBEARKF AREE)).

for any operation unit or cooperative unit to hire any kind of child

It is strictly prohibited

and forced labor. We ensure that applicants reach the labor age
stipulated by the state in recruitment, conduct related background
checks on those to be employed and make relevant departments
and units accountable for any illegal practice of forced labor to
avoid the illegal employment of child and forced labor. During the
Reporting Period, the Group had no labor disputes and violations
in relation to the employment of child or forced labor.

Promoting employment diversification

We advocate a diverse and inclusive workplace culture and actively
develop recruitment channels on campus, in society and through
internal recommendation. By cooperating with vocational schools
and colleges, we provide students with internship and employment
opportunities for the timely introduction of high-caliber talent into
the Company. We also continue to optimize the employee structure
to achieve a fair distribution of gender, age and region to provide
adequate human resources for the Company’s development. In
addition, the Group provides equal employment opportunities for
people with disabilities, ensures equal opportunities for all people
and encourages employees to collaborate effectively in a diverse
culture. As at the end of the Reporting Period, the Group employed
a total of 45 people with disabilities.

Promoting electronic contract

We promote the use of electronic labor contracts and ensure that
employees in different regions are entitled to the same rights
and interests by unifying the terms of electronic labor contracts.
Meanwhile, contracts are encrypted to effectively prevent the
exposure of confidential information such as employee salaries
and eradicate unilateral tampering to avoid labor disputes to the
greatest extent.

Remuneration and Welfare

We observe the remuneration and welfare policies formulated
by the state and the Group, provide employees with competitive
remuneration and comprehensive welfare coverage and respect
their work and contribution.

BRE & %5 THZE T

BMEES TR BRISETF(REARR
MBEZLFERAETIRE) (PEAREMH
RFEANREE)HBRTE - BREMREE
B AEEMERTMERNE TR
BT E%F%%%ﬁ%%%ﬁAl%ﬁi

W B Fie - WA E TETHBEE =T
L RSB HEI R Iﬁ?‘%ﬁﬁ%ﬂ?ﬂ&
BUMNBRET BREREINRHST

FRABRRBANLE - REBEA - A&
BEAZELERBEINRGIS IEFLETUOR
EREMF -

HEEZ T IENE

BRMEEZLREANEBEAE  BEERE
RERE HEeRE APHEESHER
T BRSREBEEREERARGE W
BAEREEERRENERE  KEAERRE
KEHFEANT  UHBEEBLEILEE ERE
TR Fk - HRESEIMH - AARE
BIEETAEHOATER - 1N EEAERE
ALTIRBEFERERS  BRAMEALIR
HIESEKe  FHETEZ TIEERET
ERHE - BHERSHER - AEBEERE
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Remuneration structure

The Group has established a remuneration structure lawfully and
in compliance covering basic salary, performance-based bonus,
position/skill-related allowances and other welfare to reflect the
value of their jobs adequately. Moreover, we adopt a performance
evaluation system to measure the performance of employees and
link it to performance-based bonuses to embody the principle of
"more pay for more work”. For directors, senior management and
core department managers, we have implemented a “share option
scheme” to offer equity incentives and formulated performance-
based bonus plans for employees in different positions to reward
them with complementary short-term and long-term incentives.

elfare benefits

We care about the basic welfare of employees and provide them
with various additional welfare coverage. Besides the five types
of statutory social insurance (pension, work injury, maternity,
unemployment and medical insurance), the provident fund and
statutory holidays, we also provide employees with paid annual
leave, quarterly bonus, annual performance-based bonus,
employee’s birthday benefits, employee’s activity benefits,
employment anniversaries, cash gift for wedding, physical
examinations, dining discount, telephone charge subsidy and other
internal welfare to improve the living standards of employees.
In 2025, social insurance coverage reached 100% of the Group's
employees, and employees enjoyed paid annual leave of 7 days on
average.

#roWrE =
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Democratic Management

The Group always cares about the opinions of employees and
continues to improve the bottom-up democratic feedback
mechanism. The Group's internal policies and activities are
published through Lark, the OA office system, Xuanxing platform
(12 F &), House of Pindao (& 2 %K), work e-mail and bulletin
boards in the office area so that employees can keep abreast of
the Company'’s latest development. Employees are encouraged to
make suggestions in a positive and timely manner. Furthermore,
we have developed communication channels such as Lark,
WeCom, Xuanxing platform (12 ¥ &), House of Pindao (mi&
Z %), work e-mail, internal community panel to fully understand
the true demands of employees. We also organize employee
representatives’ meetings to allow employees to truly participate in
management. In particular, through the Lark and the WeCom of the
Group, employees may leave suggestions and feedback regarding
internal management and share innovative ideas to enable internal

interaction and communication.

REE®E

SERABLBINER  HETEETM
FOREIREKS - WRBRE - OABL
At MEFE  mEBZEK - TIEBMERMR
REHAEREERENEGENEE - &
BETIRBTHRARDE ZBETREE &
R s - A BAMRERE 0%
Wiz MEYE  mEZIR LEBME R
MEEEERRFEARE 2ETHET
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E2REE - Hip  BEEEREELEN
E BIMEEANEENZRAMRE I
DEEFRE  BREAMEHRR

Employee representatives’ meetings

BTRRAE
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We firmly believe that employees are an important driver of
corporate development. We have built a comprehensive and
scientific training system for employees and established a
transparent and fair promotion mechanism to guide employees’
diversified career development, encourage continuous learning,
enhance their capabilities and improve the competitiveness of
them and the Group.

Employees Training

The Group attaches great importance to the self-growth of
employees and sets up online and offline talent cultivation courses
based on different needs in business sectors. It has formulated
the courses, including the New Management Team Course ({ %7
AEBHERTE)), the Pindao Store Manager Class ({FhiBJERIT)),
the Production/Service/Retail On-duty Management (£ & /&
%/ ZEEWME)), the Public Relations/Food Safety/Security
Crisis Management ({ A8,/ REZ,/ " ZIREHEIE)), the Marketing/
Inventory/Ordering Financial Management (& 38,8877 /7] &8 15
‘B12)), the Recruiting/Training/Scheduling Personnel Management
(BE/ =N,/ B AEEIE)) and the Return on Investment/
Profit and Loss Analysis Business Diagnosis (1% & B3} & & 5
WMEBZE)). We specify the unified standard on talent appraisal
of the Group, including but not limit to value creation, honest
communication, efficient teams, results orientation, cooperation
and win-win results as well as strategic thinking. In 2025, 268
cumulative learning tasks were pushed, with 100% employee
coverage and 89% completion rate. The cumulative learning time
amounted to 62,057 hours in total.

For store employees, we have developed a series of training
courses covering store operation, management skills, customer
communication, team building and other aspects, issued a staff
training manual and operation manuals to standardize standard
operating procedures, service manners and hygiene standards and
set up an online learning platform to encourage employees to have
a better understanding of our corporate culture and improve their
professional skills. For management personnel, the Group's Talent
Development Centre have launched the Open University of China x
Pindao Academic Education Cooperating Class (BIZX fhKE X
EEBFEHE A 1EH) with the aim of cultivating internal management
personnel. Senior management of the Group, professors in
management and professional corporate trainers are engaged to
enhance employees’ communication skills, leadership and strategic
thinking through practical training by means of scenario simulation,
case study and interaction to help employees improve their
competitiveness.

BFREEIREEERNERZS N - 1M
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RRENEEE  BHER  SREE - &
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SHFEB IR HER268ME 0 ETEZX100% °
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Training received by employees of the Group
FEESZIER

Training by Gender Training by Employee Category
BURBsZI B REBERESZI BT

Functional employees
BT
9.4%

Male Female Store employees
St ZE KB
35.7% 64.3% 90.6%

Training Time Training Time
by Gender (hours) by Employee Category (hours)
RUERIE D8 RERERESH
FIRR(NE) FIRRCDE)
56,253
39,925
22,132
5,804
Male Female Functional employees Store employees

£ 2 BEER T &8
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Career Development

Talent is an important resource of the Group. We have established
a fair and open promotion mechanism for employees and adopted
the professional competence and the leadership attributes of
employees as the basis for promotion evaluation. We have also
paved various growth paths to encourage the diverse development
of employees. Meanwhile, we have set out the Administrative
Scheme of the Group to Compete for Middle Management Posts
(KEBHTREEREBEEIE N R)) to specify the qualifications
and procedures required to compete for middle management
positions. Eligible employees are being selected after going
through qualification check, speech and defense sessions, and the
discussions by the competitive recruitment committee, in order to
further strengthen the middle management team of the Company.
In addition, we facilitate the virtuous flow of talent within the
Group through various channels, such as competition for middle
management positions, internal transfer and the establishment
of the internal recruitment platform. We are also building an
internal talent pool gradually to allow the timely transfer and filling
of vacancy with premium talent reserve to support the steady
development of the Company.

We take the protection of employees’ occupational safety and
health as our own responsibility and insist on building a safe
and non-hazardous working environment for them. We also
pay attention to employees’ feelings and roll out various caring
activities to enhance their sense of happiness and cohesion in the
workplace.

BEERE
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Safety and Health

The Group strictly abides by the Law of the People’s Republic
of China on Work Safety ((FFZE AR KB L2 EER)), the Law
of the People’s Republic of China on Prevention and Control of
Occupational Diseases ({2 A R £ MBEIBZMBA7%)) and other
laws and regulations and has formulated the Fire Emergency Plan
(CEBFEZTEZ)), the Fire Safety Guidelines for Stores ({F9J& JBBH
&% 2485])), the Fire Inspection Specification and Checklist for
Stores ({FIJE B R ERE KR E R )), the Fire Specification and
Checklist for Engineers ({ T2 A BB R E RER)), the Safety
Production Management System ({224 EEEHIE)) and other
internal management systems to regulate production safety and
safeguard employees’ occupational health. In the past five years,
there was one work-related death incident occurred in the Group.
In 2025, the days lost due to injury were 1,934,

Strengthening production safety

We have established a safety management committee and
require staff at all levels to sign the letter of responsibility
on safe production for the implementation of such. We have
also engaged professional safety officers to conduct regular
workplace inspections and safety equipment testing to ensure
the normal operation of such facilities and equipment. Moreover,
we have dedicated staff responsible for safety training, policy
implementation and safety inspection in limited space and
regularly engage external professionals to inspect ceilings, hanging
beams and other workplace hazards to stave off safety incidents.
To enhance employees’ awareness of safety, we organize special
safety training for new hires every quarter, covering management
of major hazards, prevention of major incidents and emergency
management. We also organize fire drills twice a year and
actively participate in the safety training activities of government
departments to improve our skills of safe operation and ability to

rescue ourselves in an emergency.
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Staying sound in mind and body

We always pay attention to the health of our employees.
We provide annual physical examinations for employees at
headquarters and regional offices and management at the stores
of the Group. We make sure that store employees have valid
health certificates to ensure their health. Meanwhile, we regularly
engage professional third-party organizations to test workplace
hazards such as methanol and temperature, establish employee
health records and provide employees in special positions with
protective equipment to ensure workplace safety and improve
employee occupational health management. In addition, we also
pay attention to the mental health of employees. We encourage
them to work out and organize various stress-relieving activities for
their wellbeing.

Staff Care

We actively promote various staff care activities to boost the team
spirit and sense of belonging of employees. In 2021, the Group
established the Pindao Care and Mutual Aid Foundation (fhiE R
B HEESE) to help employees in need. In particular, it assists
employees and their immediate family members in solving financial
difficulties in the wake of a major illness or serious accident or when

pursuing further education, showcasing the humanistic nature of
the Group. At the end of the Reporting Period, the foundation had
over 1,000 members.
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REPAYING SOCIETY GRACEFULLY

We insist on fulfilling our social responsibilities in actual practice.
Over the years, we have joined hands with public welfare
organizations and community public welfare partners to actively
participate in public welfare activities and contribute to the making
a harmonious society. In 2025, the Group continued to practice the
brand concept of’Goodliness has its own power (2188 18)" to
spread the power of goodliness.

Supporting Charitable and Public Welfare Initiatives

In March 2025, with the support of the Wuhan Culture and
Tourism Bureau and the Sports Bureau, the Group set up multiple
supply stations along the Wuhan Marathon route to support the
participants, providing nearly 500 free bottles of Nayuki’s ready-to-

drink beverages.

In April 2025, the Group made a targeted donation of Nayuki’s
ready-to-drink beverages, snacks, and other supplies to the
Shenzhen Futian District Civil Affairs Bureau. These supplies were
delivered to frontline sanitation workers through the “May Day
Cooling Relief” (i—#X/8)R) event organized by the Futian Food
Bank, as a tribute to their hard work.
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In May 2025, the Group actively participated in the “Launch
Ceremony of Shenzhen’s Third National Urban Waste
Classification Promotion Week” (RIITHE =& 2 B M & E
RBHBEFEEMENEB)E), working hand in hand with relevant
government departments to lead the low-carbon new trend of
waste classification, promote the improvement and efficiency
enhancement of waste classification efforts, and contribute to the
enhancement of urban environmental quality.

In August 2025, the Group enthusiastically responded to the
invitation from the Jiang'an District Bureau of Commerce of Wuhan,
to support the Wuhan City Football Super League by donating nearly
a thousand bottles of Nayuki’s ready-to-drink beverages.

In September 2025, the Group actively participated in the launch
ceremony of the 2025 Food Safety Promotion Week themed “Uphold
Morality, Abide by Laws, and Share Food Safety” (iM{E~Fi% « #£=
R %) organized by the Shenzhen Nanshan District Government. It
donated several bottles of Nayuki’s ready-to-drink beverages to assist
the government in promoting food safety knowledge and showcasing
the Company'’s achievements and presence in food safety.
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Adolescent Development

During the Reporting Period, Nayuki collaborated with the
Shanghai Rende Foundation to launch the “Power of Nature,
Protecting Spring Willows” (B2 71 - sF#EM) public welfare
campaign. Through practical actions, the campaign demonstrated
care for left-behind girls in the mountainous areas of Yunnan
Province, fulfilling the brand’s social responsibility.

In March 2025, during the launch of new products in Nayuki’s
stores, the Group donated RMBO.1 for every cup of new product
sold. The donated funds were earmarked specifically for supporting
puberty health education and hygiene products for left-behind
girls, ensuring that every beverage carried love and warmth.

B -HERER
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In December 2025, the public welfare project was officially
launched in Honggiao Community, Zhaotong, Yunnan, delivering
exclusive health kits and hygiene supplies to 113 left-behind girls,
as well as offering professional development courses. Adopting
a three-dimensional protection model of “science education +
emotional companionship + material support” (BHE#E +/0E 5 £
+PERFE), the project effectively addressed the practical needs
of the girls during their growth, safeguarding their innocence with
warm companionship.

2025%F121 - ZAHE B EXNEMERRE
EHE  SIB3RBTREXEZEBRER
HEEYE  YHAREBXRUERE - HBMN
[RIE#HE + DERMHE + WERE ] =4
EEN  NERRLERRPONERFL -
FURBRFEHTEE L o




76 Nayuki Holdings Limited - ZEMZIERAR A7)

Environmental, Social and Governance

RE HdERER

Helping Stray Animals

++

In July 2025, Nayuki’s “Little Snowflake Charity Program" (NETE
Ax) teamed up with the “Lan’s Glimmer Plan” (B2 CHOEETE]) to
launch a charity meal set under the theme of "Soft-hearted Nayuki,
Glimmer of Love” (BULESE + B M), For every charity meal set
sold, a combined donation of 10 grams of pet food from the Lan’s
Glimmer Plan would be made to stray animal rescue organizations.
During the event, Nayuki and the Lan’s Glimmer Plan jointly
donated a total of 800 kg of pet food to the donation point at Meizi
Courtyard in Hangzhou (fi/N#§F/]\BZ), providing aid to over 220
stray animals.
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APPENDIX 1: SUMMARY OF SUSTAINABILITY DATA
ffex1 - AINERRBERE

Environment Pillar Unit 2025
15 GRS B 2025 &

Greenhouse Gas Emissions

BERBHEHRE

Total Greenhouse Gas Emissions (Scope 2 only) tonnes of CO2 equivalent 65,668
BRERBENES (B REE2) AW —E iR EE

Greenhouse Gas Emission Intensity tonnes of CO, equivalent’million of 15.2
BERBENEE revenue

NE—ELIREE BETHEA

Energy Consumption

BETRE £

Total Electricity Consumption kWh 123,761,616
BIEES TR

Electricity Consumption Intensity kWh/million of revenue 28,574.3
HEERE FERE,/B&8THRA

Water Consumption

FKH#E

Total Water Consumption Cubic meters 3,276,631
HBFEKE S K

Water Consumption Intensity Cubic meters/million of revenue 756.5
FREE MK BEETRA

Non-Hazardous Waste Generation

BEREYEES

Total Non-Hazardous Waste Generated tonnes 26,352
MEBZEYELBS N

Non-Hazardous Waste Generation Intensity tonnes/million of revenue 6.1
EXEEEEVEE AW BEBITHRA

Packaging Material Usage

BEMPEHE

Packaging Material Usage tonnes 19,142
BEMEHERE N

Packaging Material Usage Intensity tonnes/ million of revenue 4.4

BEMHERTE N/ BETRA
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APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEZE RS

Disclosure Requirements Chapter
WEER HEE

Governance Structure Sustainability Management

ERRE ARERRER

e Sustainability Management System

s WREZREERZR

Reporting Principles About This Report
wERA BRAHRE
e Basis of Preparation
o  RMEUKIE
Reporting Scope About This Report
HEHE RS

e Scope and Coverage of the Report

o WEBEIIER

Aspect A1: Emissions General Disclosure Practitioner of Green Operation
EHEA : BER — MR REEERTE

AT ® Emissions Management

N . HRMER

A1.3

Al.4

A1.5

Al.6
Aspect A2: Use of Resources General Disclosure Practitioner of Green Operation
EHA2 : EREMA — MR RELERTE

A2.1 e Optimization of Resources Use

p2o . EREMEL

A2.3

A2.4

A2.5
Aspect A3: The Environment and General Disclosure Practitioner of Green Operation
Natural Resources —MRIREE HmEEERITE

BEA3 : RIERAARER
A3.1
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APPENDIX 2: ESG INDICATORS INDEX

fi22 : ESGIEZE RS

Disclosure Requirements Chapter
WEER HEE

Pursuer for Companions and Win-win Results
RITHRETE

Aspect B1: Employment
EHB : [EE

Aspect B2: Health and Safety
[EEB2 : REHEZE

Aspect B3: Development and
Training

EMB3 : R KIE

Aspect B4: Labour Standards
[EmEB4 : &5 THR

Aspect B5: Supply Chain
Management

EMEBS : e E IR

General Disclosure

—RBEE
B1.1
B1.2

General Disclosure
—RRIREE

B2.1
B2.2
B2.3

General Disclosure

—RIE
B3.1
B3.2

General Disclosure

— R

B4.1

B4.2

General Disclosure
— MR

B5.1

B5.2

B5.3

B5.4

Pursuer for Companions and Win-win Results
RITHRETE

e Conveying Care at Workplace
o EEBISHE

Pursuer for Companions and Win-win Results
R{THEmETE

¢ Promoting Employees Development

o BIHEBIKEK

Pursuer for Companions and Win-win Results
RITHREITE

e Compliance Employment

s AHER

Guardian of Food Safety and Product Quality
RETEmMTEE

e Strengthening Supply Chain Management
o BLHEBER
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APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEZE RS

Disclosure Requirements Chapter
WEER HEE

Aspect B6: Product Responsibility General Disclosure Guardian of Food Safety and Product Quality

[EHEBS : EmAE —RKE REZBmTEE
B6.1 e Creating Quality Food with Sincerity
a6 . HURMANEE
B6.3 e Considerately Improving Customer
Experience
B6.4 o HMURAERFER
B6.5
Aspect B7: Anti-corruption General Disclosure About Us
[EmB7 - R&E)F —RKE B 2 AP
B7.1 e Anti-corruption
- . RESS
B7.3
Aspect B8: Community Investment  General Disclosure Pursuer for Companions and Win-win Results
[EHBS : HRIRE —RIKE RTHEmETE
B8.1 ® Repaying Society Gracefully
. BEREHE

88.2 TR/
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APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEZE RS

Disclosure Requirements Chapter
BWEER HEE

Part D: Climate-Related Disclosures

DD : RIRERIFEE

() Goverance 19 Practitioner of Green Operation
(I &a mELERTE

e Respond to Climate Change
o EHRIREI(L

(Il) Strategies 20 Practitioner of Green Operation
(1) Z&ms R EBEITE

¢ Respond to Climate Change
o REHRIERE/C

21 Practitioner of Green Operation

REEBERTE

e Respond to Climate Change
o REYHRRE/(

Determining the scope of the value chain: We
have applied a reasonable information relief
because, as of the reporting date, we were unable
to obtain all reasonable and substantiated data
necessary to determine the scope of the value
chain without incurring unnecessary costs or
effort.

HEBERNEE  ZMARDRSEENRR  BR
B TRAEERD  BEFNEHTBERAIE N
B ERHN— AR AR RENEN EEEREE

EEVELE -

22 Practitioner of Green Operation
RELERTE

23 0

Respond to Climate Change
o REHRRE/(
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APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEE RS

Disclosure Requirements Chapter
WEER BREZE

24 Practitioner of Green Operation

REEERTE

e Respond to Climate Change
o EHRIEE

Quantifying current financial impacts: We have
applied a financial impact exemption. Since we
are unable to identify quantitative data regarding
the current or expected financial impacts of
climate-related risks or opportunities on a
standalone basis, and given the high level of
uncertainty in the methods used to assess such
impacts and the immateriality of the estimated
aggregate financial impacts, we do not provide
quantitative data on the current or expected
financial impacts of climate-related risks or
opportunities.

BLENWBEE  RAXRMBZERL - @R
BFIEEE BB RIRAREE R BN E AT HTE
HUBTENELER  MEFEEBTENTS
AATHEEMEARD  URBHBBAGREHBRZEN
TEAL - Bt TR RIRAAR RSB E Al
SFRPHBZENELER -

25 Practitioner of Green Operation

REZEERTE

e Respond to Climate Change
o EHRIREL

Quantifying expected financial impacts: We have
applied a capability exemption and have used
existing skills, capabilities, and resources, as
well as methods commensurate with those skills,
capabilities, and resources, to disclose expected
financial impacts.

SRR BEE  HMEAENER - ZME®E
RIEERE I RER  REBEERRE IR
BREBMNAE  REBRTEHTBEZE -
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APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEZE RS

Disclosure Requirements Chapter
BWEER HEE

26 Practitioner of Green Operation

REEERTE

® Respond to Climate Change
o REHRIERE/C

Use of climate-related scenario analysis: We have
applied a reasonable information relief because,
as of the reporting date, we were unable to obtain
all reasonable and substantiated data necessary
to conduct a climate-related scenario analysis
without incurring undue costs or effort.
EAREERBERSN : RAEKNAREENRSL -
ARHEMIENEERD - BEFHNETBERAK
LHEAESN - BEAREBENENEZETR
IRMEBER DT

(1) Risk Management 27 Practitioner of Green Operation

() EpsE = REEERTE

e Respond to Climate Change
o REHRIERE/C

(IV) Metrics and Targets 28 Appendix 1: Summary of Sustainability Data
(Iv) EER B ffsg— : AIRBERRBEHR
29 Scope 3 greenhouse gas emissions: We have

applied a reasonable information relief because,
as of the reporting date, we were unable to obtain
all reasonable and substantiated data necessary
to determine the scope of our value chain without
incurring undue costs or effort.
BEIAEZRBHN  AARBAEENRER AR
BATRAEERD  BEFNETBEREIKE N
A ESH— AR EARENENERELER
EEEE -
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APPENDIX 2: ESG INDICATORS INDEX
ff%2 : ESGIEZE RS

Disclosure Requirements Chapter
WEER HEE

30 Practitioner of Green Operation
FEEERITE

31 ¢ Respond to Climate Change

o EHREE(

32
Calculation of metrics (particularly cross-industry
metric categories): We have applied a reasonable
information relief because, as of the reporting
date, we were unable to obtain all reasonable and
substantiated data without incurring undue costs
or effort.
AERR(LERBITRERER) - HAKAEE
BHES  ARHEMIEEERE  EFNETL
ERAKE NSNS EBEBKENER -
33 Practitioner of Green Operation
RESERTE
e Respond to Climate Change
o REHRERZI
The Group has further identified the relevant data.
AEBEC#HE—FBREEEUE -
34 Practitioner of Green Operation
RELERTE
e Respond to Climate Change
o REYHREREI
The Group has not yet incorporated carbon
pricing into its decision — making process.
AEBERKTERERRESE -
35 Practitioner of Green Operation

REEERITE

e Respond to Climate Change
o EHREREL

The Group has not yet incorporated climate-
related considerations into its remuneration
policy.
REEERREFWNHEAAREEBEERE -



Environmental, Social And Governance Report 5815 - 1t & k& a4 2025 85

Environmental, Social and Governance
B deRER

APPENDIX 2: ESG INDICATORS INDEX
ff#%2 : ESGIEZE RS

Disclosure Requirements Chapter
WEER BREEH

36 We do not currently disclose any industry-based
metrics but will explore the applicability in the
future.

HFIBE AL R KBEEFTERR  ERRGRTE
AIFTM

37 Practitioner of Green Operation
REEBERITE

38

e Respond to Climate Change

o EHRIERE(l
39

40

41 Practitioner of Green Operation

REEBERTE

e Respond to Climate Change
o REHRIERE/C

We do not currently disclose any industry-based
metrics but will explore the applicability in the
future.
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