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CHARACTERISTICS OF GEM OF THE STOCK EXCHANGE OF HONG KONG
LIMITED (THE “STOCK EXCHANGE”)

GEM has been positioned as a market designed to accommodate small and mid-sized companies to which a higher
investment risk may be attached than other companies listed on the Stock Exchange. Prospective investors should
be aware of the potential risks of investing in such companies and should make the decision to invest only after due
and careful consideration.

Given that the emerging nature of companies listed on GEM are generally small and mid-sized companies, there is
a risk that securities traded on GEM may be more susceptible to high market volatility than securities traded on the
Main Board and no assurance is given that there will be a liquid market in the securities traded on GEM.

Hong Kong Exchanges and Clearing Limited and the Stock Exchange take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness and expressly disclaim any liability whatsoever for
any loss howsoever arising from or in reliance upon the whole or any part of the contents of this report.

This report, for which the directors of UBoT Holding Limited (the “Company”) collectively and individually accept full
responsibility, includes particulars given in compliance with the Rules Governing the Listing of Securities on GEM of
the Stock Exchange (the “GEM Listing Rules”) for the purpose of giving information with regard to the Company and
its subsidiaries (together, the “Group”). The directors of the Company (the “Directors”), having made all reasonable
enquiries, confirm that to the best of their knowledge and belief the information contained in this report is accurate and
complete in all material respects and not misleading or deceptive, and there are no other matters the omission of which
would make any statement herein or this report misleading.
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Dear Shareholders,

On behalf of the board of directors (the “Board”) of UBoT Holding Limited
(the “Company” or “UBoT”, together with its subsidiaries, the “Group”),
| am pleased to present the Group’s annual report for the financial year
ended 31 December 2025 (“FY2025” or the “Year”). FY2025 constitutes
a pivotal inflection point in UBoT’s corporate trajectory — a year not only
distinguished by a decisive return to profitability, but also by the restoration
of strong business growth, the realisation of transformative strategic
milestones, and the resolute advancement of our vision to establish UBoT
as the preeminent global partner of choice in the back-end semiconductor
transport media industry.

The global semiconductor industry achieved an unprecedented zenith in
2025, reaffirming the sector’s structural indispensability to the architecture
of the modern economy. According to the Semiconductor Industry
Association, worldwide semiconductor revenues attained a historic
US$791.7 billion for the calendar year 2025, representing a formidable
year-on-year expansion of 25.6%". The principal impetus underpinning
this extraordinary trajectory was the intensifying global commitment to
artificial intelligence infrastructure — spanning hyperscale data centres,
high-performance computing platforms, and Al-enabled edge devices, the
reverberations of which permeated the entire semiconductor value chain,
catalysing robust demand for back-end semiconductor transport media and

advanced packaging solutions.

From a geographical perspective, the industry’s manufacturing landscape
continued its secular evolution towards greater global diversification.
Southeast Asia, in particular, further cemented its ascendancy as an
indispensable nexus for semiconductor assembly, testing, and packaging,
attracting substantial foreign direct investment as multinational enterprises
pursued deliberate strategies to construct more resilient, geographically
distributed supply chain architectures. This structural reconfiguration of
the global semiconductor supply chain represents a secular paradigm
shift — one that aligns with singular precision to the Group’s long-standing
global manufacturing strategy and has engendered a compelling demand
environment for UBoT’s products and services.

1 Semiconductor Industry Association, Global Annual Semiconductor Sales
Increase 25.6% to US$791.7 Billion in 2025, 6 February 2026.
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CHAIRMAN'S STATEMENT (Continued)
EREHE (E)

FY2025 was a year of demonstrable financial resurgence. The Group
effected a decisive transition from a net loss of approximately HK$23.2
million in FY2024 to a net profit attributable to owners of approximately
HK$12.8 million in FY2025 - a transformation exceeding HK$36 million
in aggregate. This achievement was not the product of any singular
initiative; rather, it represents the culmination of disciplined, multi-
dimensional execution across the Group’s strategic priorities: the recovery
and reinvigoration of our core tray and tray-related products business,
the substantive expansion of our carrier tape customer base through the
successful operationalisation of our Philippines manufacturing facility,
and the progressive realisation of structural cost efficiencies derived from
sustained investment in production automation and process optimisation.

Revenue momentum was further reinforced by robust demand emanating
from both established integrated device manufacturers and fabless
semiconductor enterprises, with growth particularly pronounced within
the high-velocity corridors of Southeast Asia and China. These advances
translated directly into enhanced gross profit margins and a materially
strengthened cost architecture, fortifying the financial foundations upon
which we shall construct our next phase of accelerated growth.

The commencement of full production operations at our manufacturing
facility in the Philippines in early 2025 marked a transformative milestone in
the Group’s global expansion paradigm. Currently producing carrier tape
and reel products, the facility has already contributed meaningfully to our
revenue trajectory and has enabled the Group to serve a materially broader
international customer base, particularly across the rapidly expanding
semiconductor ecosystems of Southeast Asia. The strategic significance of
this facility extends beyond its immediate revenue contribution; it represents
the Group’s deliberate positioning within the epicentre of the global
semiconductor supply chain’s southward migration, ensuring that UBoT is
not merely a beneficiary of this structural shift but an active architect of its
own competitive destiny.
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Together with our two established production facilities in Dongguan,
Guangdong Province, China, the Philippines facility constitutes a robust,
tri-site production network spanning two of the world’s most strategically
consequential semiconductor regions. This geographically distributed
manufacturing architecture confers upon the Group a distinctive competitive
advantage - ensuring that UBoT is not unduly exposed to the regulatory,
economic, or geopolitical dynamics of any single jurisdiction, while
simultaneously affording our customers the assurance of supply chain
resilience and sourcing optionality that the prevailing global environment
demands.

Innovation and automation constitute the twin engines of UBoT’s
operational strategy and the bedrock of our long-term competitive
differentiation. Throughout FY2025, the Group continued to deploy
capital towards the progressive automation of our production processes,
encompassing automated packing, material loading, and mould handling
and changeover, advancing our trajectory towards the realisation of
fully automated, “lights-out” manufacturing. This paradigm, once fully
achieved, will engender transformative improvements in productivity,
quality consistency, and cost competitiveness across our global operations,
establishing a new benchmark for manufacturing excellence within the
back-end semiconductor transport media industry.

The Group has maintained multiple dedicated operational teams across
our worldwide facilities, ensuring that our service delivery remains agile,
customer-centric, and attuned to the exacting and diverse requirements
of our global clientele. This operational architecture, characterised by the
seamless integration of technological sophistication, process discipline, and
a deeply embedded culture of continuous improvement.

Our commitment to the creation and delivery of sustainable shareholder
value is absolute and unwavering. In recognition of the Group’s robust first-
half performance and the Board’s confidence in our financial trajectory,
we declared an interim dividend of HK$0.6 cent per share for the six
months ended 30 June 2025, the inaugural dividend distribution since
the Company'’s listing on GEM of The Stock Exchange of Hong Kong
Limited. This milestone is emblematic of our disciplined approach to capital
stewardship: judiciously reinvesting in the business to fuel sustainable,
long-term growth, while simultaneously returning tangible value to our
shareholders.
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CHAIRMAN'S STATEMENT (Continued)
EREHE (E)

The global semiconductor industry stands at the threshold of a sustained
and transformative expansion. According to analysis from Deloitte, which
cites data from World Semiconductor Trade Statistics (WSTS),
projections indicate that worldwide semiconductor revenues are expected to

current

approach US$975 billion? in 2026, with a report from McKinsey & Company
anticipating the industry will attain the historic milestone of US$1.6 trillion
by 20303, propelled by the convergence of artificial intelligence, the Internet
of Things, 6G communications, and autonomous driving technologies.
The semiconductor packaging market is similarly poised for substantial
growth, with a forecast from Towards Packaging suggesting it could reach
US$132.2 billion by 2035, reflecting a compound annual growth rate (CAGR)
exceeding 10%*. Within this expanding ecosystem, the global IC trays
market — a critical component of back-end semiconductor transport media —
is projected to grow from approximately US$0.37 billion in 2026 to US$0.57
billion by 2035°% , representing a CAGR of approximately 4.9%. Equally,
the global carrier tape market is forecasted to expand from US$1.0 billion
in 2026 to US$1.65 billion by 2035° , at a CAGR of 5.8%.These structural
tailwinds present a compelling and enduring opportunity for UBoT as a
specialist provider of back-end semiconductor transport media solutions.

The Group enters 2026 from a position of demonstrable strength, fortified
by a validated global manufacturing strategy, a strengthened balance sheet,
and a clearly articulated roadmap for sustainable, long-term value creation.
Our strategic priorities are delineated across four principal dimensions.

2 Deloitte, “2026 Global Semiconductor Industry Outlook,” 5 February 2026.
3 McKinsey & Company, “Hiding in plain sight: The underestimated size of the
semiconductor industry,” 15 January 2026.

@ Towards Packaging, “Semiconductor Packaging Market Size and Trends
2035,” 11 March 2026.

5 Business Research Insights, “Global IC Trays Market Size 2035,” 10 April
2026.

g Business Research Insights, “Global Carrier Tape Market Size 2035,” 23
February 2026.
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First, we will continue to deepen our global manufacturing capabilities,
anchored by the expansion of our Philippines facility to encompass tray and
tray-related products, thereby transforming it into a comprehensive, full-
spectrum production hub capable of serving the entirety of our customers’
back-end semiconductor transport media requirements within Southeast
Asia. We have further strengthened our commercial presence across the
region through the strategic augmentation of our sales team, enhancing
our capacity for customer engagement, market intelligence gathering, and
business development across the ASEAN semiconductor corridor.

Second, we will accelerate our investment in state-of-the-art production
automation, progressing resolutely towards our “lights-out” manufacturing
vision. This initiative will deliver transformative improvements in productivity,
quality consistency, and cost competitiveness, establishing a new
benchmark for manufacturing excellence within our industry.

Third, we will expand our product portfolio through targeted innovation,
with particular emphasis on revitalising the MEMS and sensor packaging
segment and advancing the development of our proprietary branded sensor
products, opening new avenues for revenue diversification and margin
enhancement.

Fourth, we will maintain disciplined capital allocation, ensuring that every
investment decision is calibrated to maximise long-term shareholder
value. The Board remains steadfastly committed to a capital allocation
framework that harmonises investment for future growth with the delivery
of meaningful shareholder returns — pursuing organic business expansion,
fortifying our competitive position through targeted and value-accretive
strategic investments, and distributing dividends as the Group’s financial
performance and strategic requirements permit.
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CHAIRMAN'S STATEMENT (Continued)
EREHE (E)

Underpinning all of the above is our commitment to supply chain resilience
through a comprehensive multiple-sourcing strategy, safeguarding
business continuity in the face of evolving geopolitical dynamics and
trade regulations. Our geographically diversified manufacturing platform
spanning China and Southeast Asia is central to this imperative, providing
our customers with the assurance of continuity, flexibility, and operational
sovereignty that the current global environment demands.

On behalf of the Board, | extend my sincere gratitude to our esteemed
shareholders, valued customers, dedicated employees, and strategic
partners for their unwavering support and trust in UBoT. The
accomplishments of FY2025 have validated our strategy, fortified our
financial foundations, and sharpened our collective resolve. We will continue
to steer the Group toward a future of sustainable growth and enduring
distinction. Our vision is clear, our strategy is sound, and our resolve is
stronger than ever. Together, we will continue to elevate UBoT to new
heights and create lasting value for all our stakeholders.

Tong Yuen To
Chairman and Executive Director
24 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

INDUSTRY REVIEW

The global semiconductor industry delivered a landmark performance in
2025, underscoring the sector’s structural importance to the modern
economy. According to the Semiconductor Industry Association (SIA),
worldwide semiconductor sales reached an unprecedented US$791.7 billion
for the year ended 31 December 2025, representing a substantial year-on-
year increase of 25.6% from US$630.5 billion in 2024. This figure constitutes
the highest annual revenue ever recorded for the industry. Sales in fourth
quarter of 2025 amounted to US$236.6 billion, reflecting a significant 37.1%
increase over the corresponding period in 2024. Logic products emerged as
the largest revenue category, registering 39.9% growth to US$301.9 billion,
while memory products expanded by 34.8% to US$223.1 billion.

The principal catalyst for this exceptional growth was the accelerating
global investment in artificial intelligence infrastructure — encompassing
hyperscale data centres, high-performance computing platforms, and Al-
enabled edge devices. This surge in demand has reverberated across the
entire semiconductor value chain, driving robust growth in chip production
volumes and, consequently, in the demand for back-end semiconductor
transport media and advanced packaging solutions. According to a report
published by Fortune Business Insights, the semiconductor IC packaging
materials market was valued at approximately US$49.12 billion in 20252. In
addition, the Year-End Total Semiconductor Equipment Forecast published
by SEMI stated that sales of semiconductor test equipment were projected
to surge by 48.1%, while assembly and packaging equipment sales were
expected to rise by 19.6% in the same year, underscoring the magnitude of
capacity investments being deployed across the industry.

g Fortune Business Insights, “Semiconductor IC Packaging Materials Market
Size, Report 2034,” 23 February 2026.

2 SEMI, “Global Semiconductor Equipment Sales Projected to Reach a Record
of US$156 Billion in 2027, SEMI Reports,” 15 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

From a geographical standpoint, the semiconductor industry’s
manufacturing footprint continued to evolve towards greater global
diversification. Southeast Asia, in particular, further consolidated its position
as a critical hub for semiconductor assembly, testing, and packaging.
The ASEAN region attracted substantial foreign direct investment as
multinational corporations pursued strategies to build more resilient,
geographically distributed supply chains. Countries such as the Philippines,
Malaysia, Thailand, Vietnam and Indonesia are actively expanding their
semiconductor manufacturing ecosystems, creating significant opportunities
for suppliers with established local presences and the operational agility to
serve customers across multiple jurisdictions. This trend towards supply
chain diversification represents a secular shift that aligns closely with the
Group’s long-standing global manufacturing strategy.

BUSINESS REVIEW

The Group is a globally recognised player in the back-end semiconductor
transport media industry, specialising in the precision manufacturing of
engineering plastics. Our core competencies encompass the design,
development, manufacture, and global distribution of tray and tray-
related products, carrier tape and related products, such as reel, as
well as the provision of Micro-Electro-Mechanical System (MEMS) and
sensor packaging. Our extensive portfolio, comprising over 1,700 product
specifications, each precisely engineered to meet specific thermal,
mechanical, and physical performance parameters, has earned the
Group a distinguished reputation among leading global semiconductor
manufacturers, including integrated device manufacturers (IDMs), fabless
semiconductor enterprises, and IC assembly and packaging test houses.

Financial Turnaround and Strategic Validation

FY2025 represented a decisive inflection point for the Group. The Group
recorded a net profit for the year attributable to owners of the Company
of approximately HK$12.8 million for the year ended 31 December 2025,
compared to a net loss attributable to the owners of the Company of
approximately HK$23.2 million for the year ended 31 December 2024. This
transformation was the direct result of disciplined execution across our
strategic priorities: the recovery and reinvigoration of our core tray and tray-
related products business, the meaningful expansion of our carrier tape
customer base through the operationalisation of our Philippines facility, and
the progressive realisation of operational efficiencies derived from sustained

investment in production automation.

UBoT Holding Limited
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

Revenue growth was further underpinned by robust demand from both
established integrated device manufacturers and fabless semiconductor
enterprises. This momentum was particularly pronounced within the high-
growth corridors of Southeast Asia and the People’s Republic of China
(“PRC”), reflecting the Group’s ability to capture opportunities across the
world’s most dynamic semiconductor markets.

Client Diversification as a Strategic Imperative

A central pillar of the Group’s corporate strategy is an unwavering
commitment to client diversification. By cultivating a broad and balanced
customer portfolio spanning multiple geographies, end-market verticals,
and customer archetypes, the Group has enhanced its resilience against
demand fluctuations in any single market. This approach has also proved
instrumental in forging deeper, more strategic relationships with preeminent
stakeholders across the global semiconductor ecosystem. As a global
player — rather than a geographically constrained operator — the Group
is well positioned to navigate evolving market dynamics with agility and
confidence.

The Group’s revenue base is geographically diversified across the world’s
principal semiconductor markets. Southeast Asia collectively contributed
the largest share of total revenue during the Year, with Singapore, Malaysia,
Indonesia, the Philippines, and Thailand serving as the primary markets
within the region. The PRC and Taiwan followed as the second and third
largest markets, respectively. The Group also maintained a meaningful
presence in the United States, Europe, Hong Kong, Korea, and Japan. This
broad geographical footprint is a testament to the Group’s global reach and
its capacity to serve a diverse array of customers across multiple continents.

A defining feature of the Group’s strategy is the operation of a multi-
site manufacturing platform engineered to serve a global customer
base. Our two established production facilities in Dongguan,
Guangdong Province, the PRC, combined with our newly operational
facility in the Philippines, constitute a robust, geographically
diversified manufacturing network. This structure enables the Group
to serve customers across the world’s major semiconductor hubs —
including Southeast Asia, the PRC, Taiwan, the United States, and Europe —
with enhanced supply chain resilience and operational flexibility.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

The establishment of the Philippines facility represents a significant strategic
milestone. It extends the Group’s manufacturing presence into the heart
of Southeast Asia, one of the fastest-growing regions for semiconductor
assembly and packaging activity, and provides customers with an additional
sourcing option that complements our existing PRC-based capacity.
This multi-site architecture ensures that the Group is not unduly exposed
to the dynamics of any single market or jurisdiction, and positions us to
respond proactively to evolving customer requirements for supply chain
diversification.

Tray and Tray-Related Products

Tray and tray-related products serve as precision-engineered containers
for storing and transporting semiconductor components throughout the
manufacturing and distribution lifecycle. This segment remained the Group’s
primary revenue contributor in FY2025, amounting to HK$192.7 million,
contributing to approximately 96.5% of our total revenue, representing a
significant increase of approximately 25.7% compared to the corresponding
period in FY2024. The recovery in demand was driven by customers in
the industrial, 10T, and mobile and communications sectors, as well as
by growing demand from Al data centre applications, including high-
performance computing and thermal power control components. The
Group’s two dedicated production units in Dongguan, combined with
the breadth and depth of our product portfolio, continue to underpin a
formidable competitive position in this market.

Carrier Tape and Related products

The carrier tape and related products segment delivered notable growth
in FY2025, emerging as a key contributor to the Group’s revenue
expansion. The segmental revenue amounted to approximately HK$3.8
million, representing a year-on-year surge of approximately 219.8%. This
performance was primarily attributable to the commencement of mass
production at our Philippines facility, which has enabled the Group to serve
a materially broader customer base and to expand its presence in the
Southeast Asian market. Our product portfolio includes carrier tape and
reel. To further capitalise on this momentum, the Group has strengthened
its sales team across Southeast Asia, enhancing our capacity for customer
engagement and market development.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

MEMS and Sensor Packaging

The MEMS and sensor packaging segment experienced a decline in
FY2025, and the Group is undertaking targeted strategic adjustments to
address the challenges encountered. This business segment generated
revenue of HK$3.2 million during FY2025. The Group is leveraging its
research and development capabilities with the long-term strategic intent
to develop and launch its own branded sensor products — an initiative that
we believe will open new avenues for growth and differentiation in a market

characterised by strong structural tailwinds.

OUTLOOK

The global semiconductor industry is poised for sustained and substantial
expansion. According to the 2026 Global Semiconductor Industry Outlook
published by Deloitte, which cites data from the World Semiconductor
Trade Statistics (WSTS) Autumn 2025 forecast, the worldwide
semiconductor market is expected to reach US$975 billion in annual sales
in 2026%, a historic peak fuelled by intensifying Al-driven demand. Over the
medium term, a report published by McKinsey & Company projects the
industry could attain US$1.6 trillion by 20304, propelled by the convergence
of artificial intelligence, the Internet of Things, 6G communications, and
autonomous driving technologies.

The semiconductor packaging market is similarly positioned for significant
growth. According to a market forecast published by Towards Packaging,
the global semiconductor packaging market is projected to reach US$132.2
billion by 20355, reflecting a CAGR of over 10%. The global MEMS sensors
market is projected to grow at a CAGR of approximately 9.2% from 2025 to
2030¢, driven by the proliferation of loT devices, autonomous systems, and
advanced wearables, as stated in a market report published by Research
and Markets.

8 Deloitte, “2026 Global Semiconductor Industry Outlook,” 5 February 2026.

& McKinsey & Company, “Hiding in plain sight: The underestimated size of the
semiconductor industry,” 15 January 2026.

5 Towards Packaging, “Semiconductor Packaging Market Size and Trends

2035,” 11 March 2026.

® Research and Markets, “MEMS Sensor Market Size, Competitors, Trends &
Forecast.” May 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

Strategic Priorities for 2026 and Beyond

The Group enters 2026 with a strengthened financial position, a validated
global manufacturing strategy, and a clear roadmap for sustainable, long-
term growth. The continued expansion of the global semiconductor industry
— driven by Al, loT, and advanced automotive electronics — creates a
compelling demand environment for the Group’s products and services.

Our strategic priorities for 2026 and the medium term are articulated across
four principal dimensions. First, deepening our global manufacturing
capabilities. We will continue to leverage our multi-site manufacturing
platform to serve our worldwide customer base with greater efficiency
and resilience. A key initiative is the planned expansion of our Philippines
facility’s product scope to include tray and tray-related products, further
enhancing our service capabilities in Southeast Asia and reinforcing our
position as a truly global supplier.

Second, advancing production automation. We will accelerate our
investment in state-of-the-art production automation, progressing towards
our vision of fully automated, “lights-out” manufacturing. This encompasses
automated packing, material handling, and tooling changeover processes,
all designed to drive further improvements in productivity, quality
consistency, and cost competitiveness.

Third, expanding our product portfolio through innovation. We will continue
to pursue targeted research and development initiatives, with a particular
focus on revitalising the MEMS and sensor packaging segment and
advancing the development of our own branded sensor products. These
initiatives are designed to position the Group at the forefront of emerging
market opportunities and to create new, differentiated revenue streams for
the future.

Fourth, maintaining disciplined capital allocation. We remain committed to
a balanced approach to capital allocation, judiciously reinvesting for growth
while delivering meaningful returns to shareholders. The declaration of the
final dividend for the year ended 31 December 2025 reflects the Board’s
confidence in the Group’s financial trajectory and its commitment to
creating sustainable shareholder value.

UBoT Holding Limited
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

The Group is also committed to strengthening its supply chain resilience
through a comprehensive multiple-sourcing strategy, ensuring business
continuity in the face of evolving geopolitical dynamics and trade
regulations. Our geographically diversified manufacturing platform -
spanning the PRC and Southeast Asia - is the core of this approach,
providing customers with the assurance of continuity and flexibility that the
current global environment demands.

The Board remains confident in the Group’s ability to capitalise on the
significant opportunities presented by the global semiconductor industry’s
growth trajectory. As a global player with a diversified manufacturing
footprint, a broad customer base, and a disciplined approach to execution,
the Group is well positioned to deliver sustainable value for all stakeholders
in the years ahead.

FINANCIAL REVIEW

Revenue

During the Year, our Group recorded revenue of HK$199.7 million,
representing an increase of approximately HK$36.6 million, or 22.4% as
compared to the Corresponding Year (FY2024: HK$163.1 million).

(i) Sales of tray and tray related products

For the Year, revenue generated from sales of tray and tray related
products increased by approximately HK$39.4 million, or 25.7%,
to approximately HK$192.7 million (FY2024: HK$153.3 million). The
increase was primarily attributable to the recovery of the upstream
segments of the semiconductor industry, arising from the revival of
demand for tray and tray related products in FY2025 from the less
favourable market conditions in FY2024.

(i) Sales of carrier tape

For the Year, revenue generated from sales of carrier tape increased
by approximately HK$2.6 million, or over 100%, to approximately
HK$3.8 million (FY2024: HK$1.2 million). The increase was a result
of our Group’s ongoing efforts in advancing our capabilities in the
design and manufacture of carrier tape and a larger customer base,
as compared to FY2024. During FY2025, our Group seized 38 new
specifications for such products.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

(iii) Sales of MEMS and sensor packaging
For the Year, revenue generated from sales of MEMS and sensor
packaging decreased by approximately HK$5.4 million, or 62.8%,
to approximately HK$3.2 million (FY2024: HK$8.6 million). The
decrease was due to the completion of a customised project for
MEMS and sensors undertaken by one of our major customers and
the lukewarm market sentiments during the Year.

Cost of sales

During the Year, cost of sales increased by approximately HK$17.5 million,
or 16.4% to HK$124.4 million (Corresponding Year: HK$106.9 million),
which was due to the increase in production activities in line with an
increase in sales volume and revenue of our Group during the Year.

Gross profits and gross profit margin

During the Year, gross profits increased by approximately 34.2% to
HK$75.4 million (Corresponding Year: HK$56.2 million), because of the
increase in revenue and the increase in gross profit margin. The gross profit
margin for the Year was 37.7% (Corresponding Year: 34.5%). The increase
in gross profit margin was primarily attributable to the enhancement of the
production efficiency with a higher utilisation rate.

Administrative expenses

During the Year, administrative expenses decreased by approximately 5.3%
to HK$31.9 million (Corresponding Year: HK$33.7 million). This decrease
was primarily due to a one off redundancy payment of HK$2.4 million
for manufacturing labour incurred in the corresponding year, which was
associated with the automation upgrades of the production line.

Selling and distribution expenses

During the Year, selling and distribution expenses increased by
approximately 3.9% to HK$23.9 million (Corresponding Year: HK$23.0
million), this increase was in line with the Group’s strategic expansion.

Profit/(Loss) for the Year
We recorded a profit for the Year of HK$12.8 million, as compared to a loss
for the year of HK$23.2 million for the Corresponding Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

LIQUIDITY, FINANCIAL RESOURCES AND CAPITAL
STRUCTURE

We have adopted a prudent financial management approach towards our
cash management and thus maintained a healthy liquidity position for the
Year. To manage liquidity risk, the Board closely monitors our liquidity
position to ensure that the liquidity structure of our assets, liabilities and
other commitments can meet our funding requirements from time to time.
During the Year, we upheld a strong financial position, underpinned by our
successful listing on GEM of The Stock Exchange of Hong Kong Limited
in June 2024. As at 31 December 2025, we had cash and cash equivalents
of HK$4.5 million (as at 31 December 2024: HK$7.5 million), ensuring
sufficient liquidity to support ongoing operations and strategic initiatives.
The current ratio of 1.0 times (as at 31 December 2024: 1.1 times) and
gearing ratio of 0.9 times (as at 31 December 2024: 0.9 times) of our Group
further underscore our robust financial health. The issued share capital of
our Company comprised of 512,500,000 ordinary shares of nominal value of
HK$0.001 each. Our bank borrowings increased from HK$65.7 million as at
31 December 2024 to HK$71.9 million as at 31 December 2025 and carried
variable interest at 4.4% to 7.5% per annum during the Year (FY2024: 4.5%
to 8.7% per annum). The listing of our Company in June 2024 (the “Listing”)
has significantly enhanced our capital resources and shareholder base,
providing a solid financial foundation for future growth initiatives.

Property, plant and equipment

Property, plant and equipment of our Group as at 31 December 2025
increased to HK$70.0 million from HK$52.3 million as at 31 December
2024, primarily due to the increase in acquisition of machineries and moulds
during the Year.

Net current assets

Net current assets of our Group as at 31 December 2025 decreased to
HK$5.0 million from HK$12.6 million as at 31 December 2024, primarily
because of the increase in trade and other payables during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

Trade and other receivables, deposits and prepayment

We grant credit terms to customers generally for a period of 90 days from
the invoice date for trade receivables. Trade receivables of our Group as at
31 December 2025 increased to HK$45.3 million from HK$32.1 million as at
31 December 2024.

Trade and other payables

The credit period on purchases from suppliers ranges from 0-120 days or
payable upon delivery. Trade payables of our Group as at 31 December
2025 increased to HK$39.9 million from HK$24.4 million as at 31 December
2024.

Details of trade and other payables of our Group are set out in the note 21
in the audited consolidated financial statement.

Pledge of assets
As at 31 December 2025, our Group had no pledge of assets (as at 31
December 2024: Nil).

Capital commitments

As at 31 December 2025, our Group was committed to acquire property,
plant and equipment for our manufacturing and sales operation of HK$1.9
million (as at 31 December 2024: HK$3.0 million).

Contingent liabilities
As at 31 December 2025, we did not have any outstanding guarantees or
other material contingent liabilities (as at 31 December 2024: Nil).

MATERIAL ACQUISITION AND DISPOSAL

During the Year, we did not have any material acquisition or disposal of
subsidiaries, associates or joint ventures.

SIGNIFICANT INVESTMENTS HELD BY THE GROUP

Our Group did not have any significant investments held during the Year.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

FOREIGN CURRENCY RISK

Majority of our Group’s revenue is denominated in US$ and Renminbi
(RMB). However, we have certain trade and other receivables, trade and
other payables, bank balances and bank borrowings that are denominated
in foreign currencies relative to functional currencies of the respective group
entities. As a result, we are exposed to fluctuations in foreign exchanges
rate. Our Group currently does not have a foreign exchange hedging
policy. However, the management of our Group monitors foreign exchange
exposure and will consider hedging significant foreign exchange exposure
should the need arise.

FUTURE PLANS FOR MAJOR INVESTMENTS

We had fully utilised the net proceeds from the Listing during the Year in
accordance with the section headed “Future Plans and Use of Proceeds”
in the Prospectus. Save as disclosed therein, our Company did not have
any other future plans for material investments or capital assets as at 31
December 2025.

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, our Group had a total of 368 employees (as at
31 December 2024: 312). Our Group’s remuneration policies are aligned
with relevant legislation, market conditions and employee performance.
Employees are compensated based on their job responsibilities, skills,
expertise, experience, and prevailing market trends. All employees are also
eligible for discretionary bonuses, which are awarded based on individual
performance. We regularly review its remuneration policies and packages,
making necessary adjustments to ensure they remain in line with industry
standards.

On 20 May 2024, our Company adopted a share option scheme (the “Share
Option Scheme”) to incentivize or reward eligible participants for their
contributions to our Group. As at 31 December 2024, the Board, based
on the recommendation of the remuneration committee of our Company,
resolved to grant 5,150,000 options in total to eligible participants under the
Share Option Scheme. The options granted represent approximately 1%
of the issued share capital of our Company as at the date of Listing. As at
the date of this report, there are 46,100,000 and 6,712,500 share options
available for future grant under the scheme mandate limit and service
provider sub-limit of the Share Option Scheme, respectively, of the Share
Option Scheme. The details of the grant of share options are set out in the
announcements of the Company dated 31 December 2024 and 27 January
2025, respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)
BEE @RI (E)

USE OF PROCEEDS

The aggregate net proceeds from the Listing, after deducting related
underwriting fees and other expenses in connection with the Listing (the “Net
Proceeds”), were approximately HK$31.35 million. We had fully utilised the
Net Proceeds in accordance with the section headed “Future Plans and Use
of Proceeds” in the Prospectus.

As at 31 December 2025, our Group’s planned allocation and the actual
utilisation of the Net Proceeds are set out below:

Planned Planned
allocation of  allocation of
Net Proceeds Net Proceeds

Fifg Fifs
HIEFE HIEFE
Usage R& B EIDE
%  HK$ million
% BEAT
Increasing production capacity and 2=t EIEIELE R A 78.2% 2451
capabilities in the PRC
Intensifying sales and marketing RERTS(BEHET 6.2% 1.95
efforts in the global market 15 IR EE RiTaHE
including PRC market T
Purchasing ERP system and FEEERPZ 5 R FHARERP 4.2% 1.32
upgrading the information system  ZSYIEESEH
in support of the ERP system
Strengthening R&D and material IISEERE KR TI2 3.1% 0.97
engineering capabilities 82
General working capital —fREEES 8.3% 2.6

FriSsIR A

TS SOR AR AR A B E A
AR EMFAS ((FEREFEDEROR
31.35F&EE T - BFID REABRERARRET
B LSRR S - BB BBAMGRIEF
L

REZ-HF+-A=1+—RH  XEEHFE
REFR D ERERERBRAOT

Utilised Unutilised

Net Proceeds Net Proceeds  Expected

up to upto timeframe of full
31 December 31 December utilisation of the
2025 2025  Net Proceeds
BZE Bz
“E-HFE ZECERFE
T=A T=A
Sqr=[ Sar=l=
2af ABA THBARSE
FERE FHSFIE  FURREN
P FE RERESE

HK$ million HK$ million
BEATL BEBT

24.51 - Not applicable
@k

1.95 - Not applicable
TNEH

1.32 - Not applicable
@R

0.97 - Not applicable
@R

2.6 - Not applicable
@R

100% 31.35

UBoT Holding Limited
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MANAGEMENT DISCUSSION AND ANALYSIS (Continued)

FINAL DIVIDEND

The Board recommends the payment of a final dividend of HK0.9 cent per
Share for the year ended 31 December 2025 to the shareholders of the
Company (the “Shareholders”) subject to the approval of the shareholders
of the Company at the forthcoming 2026 Annual General Meeting (the “2026
AGM?”). It is expected that the final dividend will be paid on 2 June 2026.
The Group is not aware of any arrangement under which a shareholder has
waived or agreed to waive any dividends. The record date for determining
the entitlement to the final dividend is 29 May 2026. In order to qualify for
the final dividend, all transfer documents of shares accompanied by the
relevant share certificates must be lodged with the Company’s Hong Kong
Share Registrar, Boardroom Share Registrars (HK) Limited, at 2103B, 21/F,
148 Electric Road, North Point, Hong Kong not later than 4:30 p.m. on 29
May 2026.
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CORPORATE GOVERNANCE REPORT
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CORPORATE GOVERNANCE PRACTICES

The Group is committed to maintaining high standards of corporate
governance to safeguard interests of its shareholders (the “Shareholders”)
and enhance the Company’s long-term value and accountability. The
directors of the Company (the “Directors”) recognise that effective
corporate governance is essential for guiding management decisions,
strengthening internal controls, and achieving operational efficiency.

The Company has adopted the Corporate Governance Code (the “CG
Code”) as set out in Appendix C1 to the GEM Listing Rules as its own code
of corporate governance.

During the Year, the Company has applied the principles and complied
with all applicable code provisions of the CG Code, save and except the
deviation as follows:

Pursuant to code provision C.2.1 of the CG Code, the roles of chairman
and chief executive officer should be separate and should not be performed
by the same individual. Both the roles of the chairman of the Board (the
“Chairman”) and the chief executive officer of the Group (the “CEQ”) are
currently performed by Mr. Tong. The Board has carefully evaluated this
arrangement and considers it to be in the best interests of the Company
and its shareholders as a whole. With his extensive experience in the
semiconductor industry and precision engineered plastics manufacturing,
Mr. Tong is responsible for the overall strategic planning and general
management of our Group and his knowledge and insight has been
instrumental to the growth and expansion of the business of our Group
since the founding of our Group. The Board is of the view that consolidating
leadership under Mr. Tong enhances operational efficiency and ensures
continuity in decision-making, particularly given the Group’s current scale
and business complexity. To safeguard governance standards, the Board
emphasises that the current structure is supported by robust oversight
mechanisms. The Board comprises eight members, including four executive
Directors, one non-executive Director, and three independent non-executive
Directors, all of whom bring diverse expertise and actively contribute
independent perspectives. Major decisions are subject to rigorous review
by the relevant Board Committees (including the Audit, Remuneration,
and Nomination Committees) and consultation with senior management,
ensuring accountability and balanced deliberation. Hence, the Directors
consider that the balance of power and authority between the Board and
the management can still be maintained under the current structure and the
present arrangement is beneficial to and in the best interest of the Company
and the Shareholders as a whole and the deviation from code provision C.2.1
of the CG Code is appropriate in such circumstances.
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CORPORATE GOVERNANCE REPORT (Continued)

To uphold robust corporate governance standards and to fully comply with
code provision C.2.1 of the CG Code, the Board will regularly review the
need to appoint different individuals to perform the roles of the Chairman
and the CEO separately.

CORPORATE CULTURE, VALUE AND STRATEGY

At UBoT Holding Ltd, our corporate culture is rooted in engineering
excellence and a relentless commitment to delivering value through
innovation. As a specialized provider of back-end transport media, and
sensor packaging solutions, we prioritize precision, reliability, and customer-
centric service. Our culture is defined by collaboration, continuous
improvement, and a shared dedication to advancing semiconductor and

electronic manufacturing processes.

Guided by our mission to enhance customer productivity and profitability
through engineering competence and service excellence, we invest
strategically in research and development, particularly in cutting-edge
MEMS technology, sensor packaging, and automation. These investments
strengthen our position as a trusted partner in the semiconductor supply
chain while driving cost efficiencies and product quality.

Our vision to become a leading global provider of back-end transport
media in the semiconductor and electronic manufacturing industry
shapes our strategy. By leveraging our experienced teams in engineering,
manufacturing, and customer support, we focus on expanding our
technical capabilities, optimizing production processes, and exploring
new applications for our technologies. This approach ensures we remain
agile in meeting evolving market demands, reinforcing our role as a critical

component of our customers’ success.

Aligned with the principles of the CG Code, we foster transparency
and accountability across all operations, ensuring our strategies and
values translate into sustainable growth and long-term value creation for
stakeholders.
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CORPORATE GOVERNANCE REPORT (Continued)
ERERERE (E)

BOARD OF DIRECTORS

The Board is responsible for setting the Group’s strategic direction, defining
management objectives, and overseeing performance to ensure alignment
with stakeholders’ interests. Day-to-day operations are delegated to the
executive team, while the Board retains ultimate accountability for the
Company’s success. To enhance oversight, specific responsibilities are
assigned to Board committees (e.g., Audit, Remuneration, and Nomination
Committees), which provide specialized governance in their respective
areas. Detailed committee roles are outlined later in this report.

The Board maintains effective governance through monthly updates on
financial results, operational progress, and risk management. Management
must seek prior Board approval for significant transactions, capital
commitments, or strategic initiatives exceeding delegated authority,
ensuring alignment with the Group’s risk tolerance and strategic goals. A
clear division exists between the Board’s governance role that focusing
on strategy, risk oversight, and shareholder value and management’s
responsibility for daily operations and compliance reporting. This structure
ensures accountability while enabling efficient decision-making within
defined boundaries.

The Board is responsible for, among others, performing the corporate
governance duties as set out in the code provision A.2.1 of the CG Code,
which include:

(@) to develop and review the Company’s policies and practices on
corporate governance and make recommendations to the Board;

(b) to review and monitor the training and continuous professional
development of Directors and senior management;

(©) to review and monitor the Company’s policies and practices on
compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and compliance
manual (if any) applicable to employees and Directors; and

(e) to review the Company’s compliance with the CG Code and
disclosures in the corporate governance report.
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CORPORATE GOVERNANCE REPORT (Continued)

COMPOSITION OF THE BOARD

The composition of the Board during FY2025 and up to the date of this
annual report is set out below:

Executive Directors

Mr. Tong Yuen To (Chairman and Chief Executive Officer)
Mr. Chan Kai Leung

Mr. Shek Kam Pun

Mr. Tam Ming Wa

Non-executive Director
Mr. Wong Tsz Lun

Independent non-executive Directors
Mr. Chan Oi Fat

Ms. Ma Jay Suk Lin

Mr. Wong Lok Man

Other than the information disclosed in the “Biographical Details of Directors
and Senior Management” section of this annual report, the Board confirms
that, based on its knowledge, there were no significant financial, business,
family, or other material relationships among Board members as of the date
of this report.

The Board at all times complied with Rules 5.05(1), (2), and 5.05A of the
GEM Listing Rules, maintaining a Board composition of at least three
independent non-executive Directors, representing over one-third of
the Board. Among these independent non-executive Directors, at least
one individual possesses relevant financial expertise or professional
qualifications as required under the GEM Listing Rules. Each independent
non-executive Directors provided annual confirmation of their independence
during the Year, and the Company considers that all independent non-
executive Directors were independent in accordance with Rule 5.09 of the
GEM Listing Rules as of the date of this report.

Each of Mr. Wong Tsz Lun, Mr. Chan Oi Fat, Ms. Ma Jay Suk Lin and Mr.
Wong Lok Man has obtained the legal advice referred to in Rule 5.02D of
the GEM Listing Rules on the date of each of their appointments and such
Directors confirmed that they understood their obligations as Directors of
the Company.
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CORPORATE GOVERNANCE REPORT (Continued)
ERERERE (E)

DIVERSITY

Board diversity

The Company has implemented a Board Diversity Policy to guide the
achievement and maintenance of a balanced and sustainable development
for the Group. The Company recognizes that a diverse Board brings
significant benefits, ensuring that its members collectively possess the right
mix of skills, experience, and perspectives to support the Group’s business
strategies and long-term growth.

Under the Board Diversity Policy, the Group aims to achieve diversity across
various dimensions, including age, skills, expertise, regional and industry
experience, educational background, race, gender, and other qualities.
These objectives are measurable and will be reviewed regularly to assess
their appropriateness and track progress toward achieving them.

As of 31 December 2025 and the date of this annual report, the Board
consists of eight members, seven of whom are male and one is female,
representing approximately 12.5% female participation. The Directors bring
a wide range of educational qualifications, with diplomas or degrees in
fields such as engineering, social science, arts, and business administration.
Their professional backgrounds span manufacturing, sales and marketing,
legal, risk management, corporate finance, and accounting, ensuring a well-
rounded mix of expertise.

The Group is committed to promoting gender diversity at all levels,
including the Board and senior management. While the Board believes it
currently meets the diversity requirements under the GEM Listing Rules, it
remains dedicated to increasing female representation over time as suitable
candidates are identified. The effectiveness of the Board Diversity Policy will
be reviewed annually to ensure it continues to meet the Group’s evolving
needs and supports its commitment to diversity and inclusion.

Diversity in workforce

In FY2025, the Group employed 368 full-time employees (including senior
management), comprising 216 males and 152 females. This results in a
workforce gender ratio of approximately 1 male to 0.7 female, reflecting
a balanced representation of genders across all levels, including senior
management.

The Group is committed to fostering an inclusive work environment and
recognizes the value of diversity in driving innovation, enhancing employee
engagement, and supporting sustainable growth. To this end, the Group
periodically reviews internal records on gender diversity and other aspects
of workforce composition to identify areas for improvement.
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CORPORATE GOVERNANCE REPORT (Continued)

BOARD PROCESS AND MEETINGS

The Board holds regular meetings at least four times a year, with meetings
scheduled approximately every quarter. The Directors are provided with at
least 14 days’ notice for regular Board meetings to allow sufficient time to
prepare and suggest agenda items. For other Board and Board Committee
meetings, reasonable notice is given to ensure all Directors can participate
effectively. Prior to each meeting, the Directors receive the agenda and
all necessary supporting materials in a timely manner to enable thorough
review and informed decision-making.

Minutes of Board meetings and Board Committee meetings are prepared to
provide a clear and detailed record of discussions, decisions, and actions
agreed upon. Draft minutes are circulated to all Directors for their comments
within a reasonable timeframe after the meeting, and final versions are
distributed for their records shortly thereafter. The Company Secretary
maintains these minutes and ensures they are accessible for inspection
by Directors at any reasonable time upon request. Additionally, Directors
have the right to seek independent professional advice, at the Company’s
expense, when appropriate to fulfill their duties effectively.

In order to ensure that independent views and input of the independent
non-executive directors are made available to the Board, the Nomination
Committee and the Board are committed to assess the directors’
independence annually with regards to all relevant factors related to the
independent non-executive directors including the following:

° required character, integrity, expertise, experience and stability to
fulfill their roles;

° time commitment and attention to the Company’s affairs;
° firm commitment to their independent roles and to the Board;
° declaration of conflicts of interest in their roles as independent non-

executive directors;

. no involvement in the daily management of the Company nor in any
relationship or circumstances which would affect the exercise of
their independent judgement; and

° the chairman meets with the independent non-executive directors
regularly without the presence of the executive directors.
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CORPORATE GOVERNANCE REPORT (Continued)
EREAHRE (F)

The Board has reviewed the above mechanism and considers the same has BEEgOR LM - WRAZEFIER=

been effectively implemented in FY2025. SR FEBREN

During FY2025, four Board meetings, two audit committee meeting, one RZZZRHF  HEBETUAEEESER W
remuneration committee meeting, one nomination committee meeting and REVEEGSR —AFWNEEggR  —
one general meeting were held. The attendance record of each Director is RIBEEEEEBER—ARRKRE - SEEH

set out in the table below: R ESEEHN TR

Attendance/No. of meeting held during FY2025
HERY,/ —S-AREETHNERRH

Annual
General Audit Remuneration Nomination
Meeting Board Committee Committee Committee
RRBFERE g BHRZEEE FHEsE REZEES
Executive Directors HITES
Mr. Tong Yuen To BEELE 11 4/4 N/A i 11 11
(Chairman and Chief Executive (& /E#7TE#E#t)
Officer)
Mr. Chan Kai Leung BRBI S S 11 4/4 N/A N N/A NE N/A iE
Mr. Shek Kam Pun AR E 1/1 44 NATNER  NATER  NATEA
Mr. Tam Ming Wa ELEES 11 4/4 N/A T N/A i N/A i F
Non-executive Director FHTES
Mr. Wong Tsz Lun BB TAE 11 4/4 N/A TiE N/A i N/A i
Independent Non-executive BV HITES
Directors
Mr. Chan Oi Fat REELLE 1/1 4/4 2/2 1/1 1/
Ms. Ma Jay Suk Lin SRELL 11 4/4 2/2 N/A i A N/A TN
Mr. Wong Lok Man FTRREE 1/1 4/4 2/2 1/1 1/1

UBoT Holding Limited
BEZERERLA



CORPORATE GOVERNANCE REPORT (Continued)

APPOINTMENT AND RE-ELECTION OF DIRECTORS

Under code provision B.2.2. of the CG Code, each of the executive
Directors, non-executive Director and independent non-executive Directors,
including those appointed with a specific term, are subject to retirement and
re-election at the forthcoming annual general meeting of the Company after
his/her appointment and will also be subject to the retirement by rotation
at least once every three years. Each executive Director has entered into a
service contract with the Company, while each non-executive Director and
independent non-executive Director has signed a letter of appointment.
These agreements have an initial term of three (3) years, commencing from
the date of Listing, and are subject to re-election in accordance with the
Company’s Articles of Association. The terms of these agreements also
include provisions for termination as outlined in their respective contracts or
letters.

Non-Executive Directors

All non-executive Directors are appointed for a term of 3 years and are
subject to rotational retirement and re-election in accordance with the article
of association of the Company.

In accordance with the Company’s Articles of Association, all the Directors,
including the independent non-executive Directors, are subject to retirement
by rotation and eligible for re-election. At each annual general meeting, one-
third of the Directors for the time being (or if their number is not three or a
multiple of three, then the number nearest to but not less than one-third)
will retire from office by rotation provided that every Director will be subject
to retirement by rotation at least once every three years. A retiring Director
shall be eligible for re-election.
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DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the code of conduct for securities transactions
by Directors which are the same as the required standard of dealings as
set out in Rules 5.48 to 5.67 of the GEM Listing Rules (the “Model Code”).
Pursuant to Rule 5.66 of the Model Code, the Directors have also requested
any employee of the Company or Director or employee of a subsidiary of
the Company who, because of his/her office or employment in the Company
or a subsidiary, is likely to possess inside information in relation to the
securities of the Company, not to deal in securities of the Company when
he would be prohibited from dealings by the Model Code as if he/she was a
Director.

Our Company has confirmed, having made specific enquiry of the Directors,
that all the Directors have complied with the required standards of dealings
throughout the Year. Additionally, the Company was not aware of any non-
compliance of the Model Code by the senior management of the Group.

REMUNERATION OF DIRECTORS AND SENIOR
MANAGEMENT

All executive Directors are under salaried employment of the Company.
During the Year, the Remuneration Committee reviewed the emoluments
of Directors and senior management based on their skills and knowledge,
job responsibilities and involvement in the Group’s affairs, and the Group’s
financial performance and profitability, as well as the prevailing market
conditions.

No Director should be involved in deciding his/her own remuneration.
The remuneration packages of individual executive Directors and senior
management are determined by the Remuneration Committee, which
comprises only independent non-executive Directors. The remuneration
package offered to executive Directors and senior management comprises
core fixed elements (including basic salary, retirement benefits scheme
contributions and other benefits) as well as discretionary variable elements
(including discretionary bonuses).

Details of the remuneration payable to each Director for FY2025 are set out
in note 12 to the consolidated financial statements in this annual report.

UBoT Holding Limited
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CORPORATE GOVERNANCE REPORT (Continued)

Pursuant to code provision E.1.5 of the CG Code, the remuneration of the
senior management (excluding the executive Directors) by band for FY2025
is set out below:

Emolument bands Fr 4R Bl
Nil to HK$1,000,000
HK$1,000,001 to HK$1,500,000

CONTINUOUS PROFESSIONAL DEVELOPMENT

The Company recognizes that ongoing professional development for
Directors is essential to maintaining high standards of corporate governance
and effective oversight of internal control systems. In alignment with
code provision C.1.4 of the CG Code, the Company ensures all Directors
receive structured induction upon appointment, equipping them with
a comprehensive understanding of the Group’s operations, strategic
objectives, and their legal and regulatory responsibilities under the GEM
Listing Rules, the Securities and Futures Ordinance (SFO), and other
applicable frameworks.

To support continuous learning, the Company funds and facilitates tailored
training programs, including in-house workshops and external seminars,
designed to refresh Directors’ knowledge, enhance their understanding
of evolving governance practices, and keep them abreast of updates to
relevant laws, regulations, and listing requirements. Throughout the year,
Directors are regularly updated on regulatory developments, industry
trends, and the Group’s operational progress to ensure their decision-
making remains informed and aligned with best practices. This commitment
to professional development underscores the Company’s dedication
to fostering a culture of accountability, transparency, and excellence in

governance.

£21,000,000/ 7T
1,000,001/8 7T % 1,500,000/ 7T
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REERRE(E)

During the Year, all Director have participated in appropriate continues REAN 2BEFHE2RBENSESER
professional development activities by way of attending training session RIEE) - BIELEABEEE FAAEIIRE
on regulatory updates, reading material or conducting academic research HEENSETHEAN T EBLESTRE B
relevant to the Company’s business or to the Directors’ duties and KBTI T ©

responsibilities.

Type of trainings

Name of Directors EEpnE FEER
Mr. Tong Yuen To mRBE Aand B
AXB
Mr. Chan Kai Leung BRERZS 4 Aand B
AXMB
Mr. Shek Kam Pun AR E Aand B
AKB
Mr. Tam Ming Wa RRAEEL A Aand B
AXB
Mr. Wong Tsz Lun BB & Aand B
AXMB
Mr. Chan Oi Fat PRE AL Aand B
AXNB
Ms. Ma Jay Suk Lin HEL + Aand B
AXB
Mr. Wong Lok Man FEREE Aand B
AXNB
Notes: PE
A. attending seminars, conferences and/or briefings on Directors’ duties and A HEEHRESTBERLEER  EEEM
corporate governance, regulatory updates, and financial and economic NREMBEEZROMNE Kk
development RS
B. reading regulatory updates, technical bulletins, newspapers, journals, and B. MEEETEN  BRTAE  #®E - BHTK
other business, financial, economic publications and other publications on Hibpn% - B £FERY - UAREERE
topics relevant to the Group and/or on their responsibilities and obligations ERBEERE A BGEM TR AR
under the GEM Listing Rules and relevant legal and regulatory requirements. HEAEREERT THRENEERED
RE b T o

The Directors are also required to disclose to the Company annually the BEZNASFRAARREN LHARS#E
number and nature of offices held in public companies or organizations and BEBMOSE REE - U REAE RS -

other significant commitments with an indication of the time involved. The WA R c EESEMARFEE
Board is satisfied that all our Directors have devoted sufficient time and EEERARHNRERETRARE RAAF
attention to their duties and the Company’s affairs. Ey X

34 UBoT Holding Limited
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CORPORATE GOVERNANCE REPORT (Continued)

BOARD COMMITTEES

The Board has set up three committees — Audit Committee, Remuneration
Committee, and Nomination Committee — to oversee specific areas of the
Group’s operations. Each committee operates under clear written terms
of reference that align with the CG Code. These guidelines are publicly
accessible on the websites of the Hong Kong Stock Exchange and the
Company.

Audit Committee

The Company has established the Audit Committee with terms of
reference in compliance with Rule 5.28 of the GEM Listing Rules and code
provision D.3.3 of the CG Code. The Audit Committee consists of three
independent non-executive Directors, namely Mr. Chan Oi Fat (chairman),
Ms. Ma Jay Suk Lin and Mr. Wong Lok Man.

The principal duties of the Audit Committee include but are not limited to:

° ensuring the co-ordination between the external and the internal
auditors, and ensuring that the internal audit function is adequately
resourced and has appropriate standing with the Company;

° making recommendations to the Board on the appointment, re-
appointment and removal of the external auditors, and to approve
the remuneration and terms of engagement of the external auditors,
and any questions of their resignation or dismissal;

° reviewing and monitoring the external auditors’ independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standards;

. developing and implementing policy on engaging external auditors
to supply non-audit services;

° monitoring the integrity of the Company’s financial statements
and the annual report and accounts, half-year report and quarterly
reports (if prepared for publication), and reviewing significant
financial reporting judgments contained in them;

EEERESE(E)
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o discussing the risk management and internal control system with
management to ensure that management has performed its duty
to have effective systems. This discussion should include the
adequacy of resources, staff qualifications and experience, training
programmes and budget of the Company’s accounting and financial
reporting function; and

° reviewing the Company’s financial and accounting policies and
practices.

The Audit Committee members shall meet at least twice a year pursuant to
the terms of reference for the Audit Committee.

During FY2025, the Audit Committee held two meetings to, among others,
reviewed the audited financial statements for the year ended 31 December
2024 and the unaudited condensed consolidated financial statements for the
six months ended 30 June 2025 and recommended the same to the Board
for its consideration and approval. The Audit Committee was of the opinion
that the relevant results were prepared in compliance with the applicable
accounting standards and requirements and that adequate disclosures had
been made. All members of the Audit Committee attended the meeting. The
Directors’ attendance to the meeting of the Audit Committee is listed on
page 30 of this report. The Audit Committee held a meeting on 24 March
2026 to review the risk management and internal control systems of the
Group and the effectiveness of the Group’s internal audit function.

Remuneration Committee

The Company has established the Remuneration Committee with terms of
reference in compliance with Rule 5.34 of the GEM Listing Rules and code
provision E.1.2 of the CG Code. The Remuneration Committee comprises an
executive Director, Mr. Tong Yuen To and two independent non-executive
Directors, namely Mr. Wong Lok Man (chairman) and Mr. Chan Oi Fat.

The Remuneration Committee members shall meet at least once a year
pursuant to the terms of reference for the Remuneration Committee.

UBoT Holding Limited
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CORPORATE GOVERNANCE REPORT (Continued)

The principal duties of the Remuneration Committee include but are not
limited to:

° making recommendations to the Board on the Company’s policy and
structure for remuneration of all Directors and senior management
and on the establishment of a formal and transparent procedure for
developing remuneration policy;

° reviewing and approving the management’s remuneration proposals
with reference to the Board’s corporate goals and objectives;

. making recommendations to the Board on the remuneration
packages of individual executive Directors and senior management,
which should include benefits in kind, pension rights and
compensation payments, including any compensation payable for
loss or termination of their office or appointment;

° making recommendations to the Board on the remuneration of non-
executive Directors;

° considering salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the Group;

° reviewing and approve compensation payable to executive Directors
and senior management for any loss or termination of office or
appointment to ensure that it is consistent with contractual terms
and is otherwise fair and reasonable and not excessive;

° reviewing and approving compensation arrangements relating to
dismissal or removal of directors for misconduct to ensure that they
are consistent with contractual terms and are otherwise reasonable
and appropriate; and

° ensuring that no Director or any of his/her associates is involved in
deciding his/her own remuneration.
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During FY2025, the Remuneration Committee held one meeting to, among
others, (i) evaluated and reviewed the performance of the executive
Directors and senior management and (i) made recommendations to the
Board on the remuneration packages of the Directors (including non-
executive Directors) and senior management with reference to the Directors’
qualifications, experience, duties, responsibilities and performance and
results of the Group. All members of the Remuneration Committee attended
the meeting. The Directors’ attendance to the meeting of the Remuneration
Committee is listed on page 30 of this report.

Nomination Committee

The Company has established the Nomination Committee with terms
of reference in compliance code provision B.3.1 of the CG Code. The
Nomination Committee comprises an executive Director, Mr. Tong Yuen To
(chairman) and two independent non-executive Directors, namely Mr. Chan
Oi Fat and Mr. Wong Lok Man.

The principal duties of the Nomination Committee include but are not limited

to:

° reviewing the structure, size, composition and diversity (including
skills, knowledge and experience) of the Board at least annually and
making recommendations on any proposed changes to the Board to
complement the corporate strategy of the Company; and

o identifying individuals suitably qualified to become members of the

Board and to select or make recommendations to the Board on the
selection of individuals nominated for directorships.

During FY2025 the Nomination Committee held one meeting and, amongst
other matters, reviewed the structure, size and composition of the Board,
assessed the independence of the independent non-executive Directors
and recommended to the Board for consideration the re-appointment of the
retiring Directors at the forthcoming annual general meeting.

Nomination Policy

The Company has established a formal Nomination Policy to ensure
the Board maintains a balanced mix of skills, experience, and diverse
perspectives aligned with the Company’s strategic needs. This policy guides
the nomination, appointment, and re-appointment of Directors, emphasizing
transparency, merit, and compliance with the CG Code.
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CORPORATE GOVERNANCE REPORT (Continued)

The Nomination Committee is responsible for identifying and evaluating
Director candidates, including those proposed by shareholders, Board
members, management, or external search firms. When there is a vacancy
in the Board, the Nomination Committee will then identify suitable
candidates and convene a Nomination Committee meeting to discuss
and vote on the nomination of director(s) and make recommendation to
the Board on the candidate(s) for directorship. Candidates are assessed
based on their integrity, professional qualifications, expertise, and ability to
contribute meaningfully to the Company’s governance and success. Key
criteria include:

o demonstrated ethical standards, integrity, and alignment with the
Company’s values;

° proven leadership or specialized expertise relevant to the
Company’s business, such as technical, financial, or industry-
specific knowledge;

° skills that complement existing Board members and address gaps in
expertise;
° understanding of fiduciary duties and commitment to dedicating

sufficient time to Board responsibilities;

° independence as defined under the GEM Listing Rules, particularly
for non-executive Directors; and

° diversity in gender, background, and experience to enhance Board
effectiveness.

The evaluation process may involve reviewing resumes, conducting
interviews, verifying references, and performing background checks.
Shareholder-nominated candidates are considered equally, provided they
meet the required standards. The Nomination Committee also prioritizes
Board succession planning to ensure continuity and alignment with long-
term strategic goals.

This policy aligns with the Board Diversity Policy and supports the
Company’s commitment to upholding the principles of accountability,
transparency, and effective governance under the GEM Listing Rules.
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COMPANY SECRETARY

The company secretary of the Company is responsible for advising the
Board on corporate governance matters, maintaining minutes recorded in
sufficient details of all the meetings of the Board and the Board Committees,
and facilitating induction and professional development of the Directors. All
Directors have access to the advice and services of the company secretary
of the Company to ensure that the Board procedures and all applicable
laws, rules and regulations are followed.

Ms. Liu Ningyuan was appointed as the company secretary of the Company
on 3 March 2024. Please refer to the section headed “Biographical Details of
Directors and Senior Management” of this annual report for her biographical
information.

Ms. Liu confirmed that she has complied with Rule 5.15 of the GEM Listing
Rules by taking no less than 15 hours of relevant professional training during
FY2025.

All Directors have access to the advice and services of the Company
Secretary on corporate governance and board practices and matters.

DIRECTORS’ RESPONSIBILITIES FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors acknowledge their responsibilities for preparing the
consolidated financial statements of the Group that give a true and fair
view of the state of affairs, results and cash flows of the Group and are
in compliance with the relevant accounting standards and principles,
applicable laws and disclosure provisions required of the GEM Listing
Rules. As at 31 December 2025, the Board was not aware of any material
uncertainties relating to events or conditions that might cast significant
doubt upon the Group’s ability to continue as a going concern, therefore the
Directors continue to adopt the going concern approach in preparing the
consolidated financial statements.
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CORPORATE GOVERNANCE REPORT (Continued)

INTERNAL CONTROL AND RISK MANAGEMENT

The Board assumes ultimate responsibility for establishing and maintaining
effective internal control and risk management systems to support the
Group’s operations, safeguard assets, ensure accurate financial reporting,
and comply with laws and regulations and reviewing their effectiveness.
The Group’s internal control framework includes a clearly defined
organizational structure with delegated authorities, operating policies, and
procedures. Division and department heads are accountable for achieving
agreed strategic goals within their areas, reporting directly to the Board.
Key controls are embedded across critical functions, including sales,
procurement, credit risk management, financial reporting, treasury and
human resources etc.

In the course of its operations, the Group is exposed to a range of risks,
including strategic, financial, operational, compliance, ESG and other
potential risks. The Board retains ultimate responsibility for the Group’s risk
management framework and delegates the day-to-day identification and
monitoring of risks to executive management. The primary objectives of this
framework are to strengthen governance and corporate decision-making
processes while protecting the Group from risks and losses that could
threaten its stability or objectives.

The Group’s risk management process includes an annual review to identify
and analyse risks, assessing their potential impact and likelihood, followed
by the development of mitigation plans tailored to address these risks.
The Group would choose certain material risk events in its field every year
and assess and grade the possibility of occurrence and influence of risk
events to determine the scope of material risk of the year together with the
management of the Group. Procedures have been designed to facilitate
the effectiveness and efficiencies of operations, safeguard assets against
unauthorized use and disposition, ensuring the maintenance of proper
accounting records and the truth and fairness of the financial statements,
and ensuring compliance of applicable laws, rules and regulations.
Throughout the Year, the implementation of these plans is monitored, with
adjustments made as necessary to respond to changes in the business
environment or emerging risks. Once any material defects are identified,
it will be reported to the relevant department-in-charge and the Board
immediately for remedial action. This structured approach ensures risks are
managed proactively, supporting the Group’s resilience and alignment with
the CG Code.
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The Group has an internal audit function which conducts reviews on the
adequacy and effectiveness of the risk management and internal control
systems of the Group. Such review is conducted annually and cycles
reviewed are under rotation basis. During FY2025, the Company engaged
an external independent internal control consultant to conduct a review
on the effectiveness of the Group’s risk management and internal control
systems. The Group has implemented the recommendations from the
independent internal control consultant to improve and enhance the
Group’s risk management and internal control systems. The Board and the
Audit Committee reviewed and considered that the internal control and the
risk management measures implemented by the Group were adequate and
effective, and could effectively ensure proper risk management and internal
control systems of the Group. Nonetheless, the internal control and risk
management systems are designed to manage rather than eliminate the risk
of failure to achieve business objectives, and can only provide reasonable
and not absolute assurance against material misstatement or loss.

WHISTLEBLOWING POLICY

The Group has established a Whistleblowing Policy to enable employees
and individuals engaged with the Group (such as customers, suppliers, or
business partners) to raise concerns about suspected fraudulent, unethical,
or illegal activities, as well as violations of laws or company policies
that could cause serious harm to the Group’s finances, legal standing,
or reputation. Concerns may be reported in person or in writing to the
Company Secretary, who will forward the information confidentially and
anonymously to the chairman of the Audit Committee. The chairman of the
Audit Committee will then review the matter, determine the appropriate
steps to address it, and may assign responsibility for further investigation or
action as needed.
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CORPORATE GOVERNANCE REPORT (Continued)

ANTI-FRAUD POLICY

The Group has established a comprehensive anti-fraud policy to prevent,
detect, and address fraudulent activities that could harm its financial integrity,
operations, or reputation. This policy requires all Directors, employees, and
third parties engaged with the Group (including agents, consultants, and
contractors) to adhere to strict standards of honesty and ethical conduct,
in compliance with applicable laws and other relevant regulations. The
policy prohibits activities such as misappropriation of assets, falsification
of financial records, cyber fraud, or any intentional deception for personal
or organizational gain. Robust internal controls, regular audits, and a
confidential whistleblowing mechanism are in place to identify and mitigate
fraud risks. All reported concerns are investigated by the Audit Committee
or designated authorities, with corrective actions taken promptly to address
violations.

INSIDE INFORMATION

The Company has established mechanism to guide Directors, senior
management, and employees in managing and sharing confidential
information. It includes procedures for identifying, handling, and monitoring
sensitive data to ensure compliance with legal obligations under the GEM
Listing Rules and the Securities and Futures Ordinance (SFO). Internal
controls are in place to safeguard against unauthorized disclosure,
guaranteeing that material information is only shared publicly when required
by law or after appropriate confidentiality measures have been verified.

AUDITOR’S REMUNERATION

For FY2025, the remuneration paid or payable to the external auditor of
the Company, Moore CPA Limited, in respect of the audit and non-audit
services (if any) is set out below:
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SHAREHOLDERS’ RIGHTS AND INVESTOR
RELATIONS

Convening an Extraordinary General Meeting by Shareholders

Pursuant to article 58 of the Articles of Association of the Company, any
one or more Shareholders holding at the date of deposit of the requisition
not less than one-tenth of the paid up capital of the Company carrying the
right of voting at general meetings of the Company, on a one vote per share
basis, shall at all times have the right, by written requisition to the Board or
the company secretary of the Company, to require an extraordinary general
meeting to be called by the Board for the transaction of any business
specified in such requisition; and such meeting shall be held within two (2)
months after the deposit of such requisition.

If within twenty-one (21) days of such deposit the Board fails to proceed
to convene such meeting, the requisitionist(s) himself (themselves) may
do so in the same manner, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed to
the requisitionist(s) by the Company.

Putting forward Enquiries to the Board

Shareholders may send written enquiries to the Company for the attention
of the company secretary of the Company at the Company’s principal place
of business in Unit 8, 35/F., Cable TV Tower, 9 Hoi Shing Road, Tsuen Wan,
New Territories, Hong Kong.

Putting forward Proposals at Shareholders’ meetings

A Shareholder shall make a written requisition to the Board or the company
secretary of the Company at its principal place of business in Hong Kong
at Unit 8, 35/F., Cable TV Tower, 9 Hoi Shing Road, Tsuen Wan, New
Territories, Hong Kong, specifying the shareholding information of the
Shareholder, his/her contact details and the proposal he/she intends to
put forward at Shareholders’ meetings regarding any specified transaction/
business and its supporting documents.
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CORPORATE GOVERNANCE REPORT (Continued)

Communication with Shareholders
On 19 February 2022, the Company has adopted a Shareholders’

Communication Policy (the “Shareholders’ Communication Policy”) to

formalize its commitment to fostering transparent, timely, and effective

communication with shareholders and the investment community. The

Shareholders’ Communication Policy aligns with the Company’s existing

practices by ensuring shareholders — both individual and institutional —

and other stakeholders have equal access to clear, balanced, and relevant

information about the Company. This includes updates on financial

performance, strategic objectives, material developments, governance

practices, and risk management, enabling shareholders to make informed

decisions and engage actively with the Company. To maintain open

dialogue, the Company utilizes the following channels:

1. Corporate Reports and Disclosures:

Annual reports, interim reports, and circulars are published
on the respective websites of the Stock Exchange and the
Company.

Quarterly updates (if applicable) and other regulatory filings
are also made available online.

2. Timely Announcements:

Material developments, financial results, and corporate
actions are promptly disclosed through the Stock Exchange
and published on the respective websites of the Stock
Exchange and the Company.

3. General Meetings:

Annual general meetings and extraordinary general meetings
serve as forums for shareholders to engage directly with
Directors and senior management, ask questions, and
provide feedback.

4. Digital Platforms:

The Company’s website hosts a dedicated investor relations
section, featuring corporate communications, governance
documents (including Board Committee terms of references),
constitutional filings, and up-to-date contact details for
shareholder enquiries.
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PEERMRE(E)
5, Share Registrar Services:
° The Company’s share registrar assists shareholders with

matters such as share registration, dividend payment, and
updates to personal details.

The Board has reviewed the implementation and effectiveness of the
Shareholders’ Communication Policy during FY2025, the handling of
queries received (if any) and the multiple channels of communication
and engagement in place, and considered that the Shareholders’
Communication Policy has been properly implemented during the FY2025
and is effective.

DIVIDEND POLICY

Our Company does not have a formal dividend policy or fixed dividend
distribution ratio. The decision to declare or pay dividend in the future as
well as the amount of any dividend will be contingent upon several factors,
including the result of our operation, cash flow, financial condition and other
relevant factors as deemed by our Board.

Subject to the requirement of law, the Board may from time to time
determine and pay to the Shareholders such interim dividends as it
considers appropriate or recommend the payment of special dividends and
final dividends which are required to be approved by the ordinary resolution
of Shareholders in general meetings of an amount not exceeding the
amount recommended by the Board.

CONSTITUTIONAL DOCUMENTS

The Company adopted its amended and restated memorandum and articles
of association on 20 May 2024, which came into effect on the date of
Listing. Since then, there was no amendment to the constitutional document
of the Group in FY2025. The amended and restated memorandum of
association and Articles of Association is available on the respective
websites of the Company and the Stock Exchange.
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CORPORATE GOVERNANCE REPORT (Continued)

DIRECTORS’ RESPONSIBILITY FOR THE
FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for the preparation of the
Consolidated Financial Statements, which give a true and fair view of the
Group’s state of affairs, results and cash flows for the Year and are properly
prepared on a going concern basis in accordance with the applicable
statutory requirements as well as accounting and financial reporting
standards.

The Directors were not aware of any material uncertainties relating to events
or conditions that may cast significant doubt upon the Company’s ability to

continue as a going concern.

In addition, the statement by the Independent Auditor regarding its
responsibilities on the Consolidated Financial Statements is set out on the
Independent Auditor’s Report on pages 83 to 85 of this annual report.
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EXECUTIVE DIRECTORS

Tong Yuen To (“Mr. Tong”), aged 57, was appointed as Director on 7
February 2022 and re-designated as executive Director and appointed as
our chief executive officer and chairman of our Board on 22 April 2022. Mr.
Tong is also a director of the following indirect wholly-owned subsidiaries
of our Company, including UBoT Incorporated Limited, UBOTIC Company
Limited, UBOTIC Intellectual Property Company Limited, Dongguan UBoT
Electronic Packing Products Co., Ltd., Dongguan UBoT Enterprise Co.,
Ltd.*, and Dongguan UBOTIC MEMS Co., Ltd.*. Mr. Tong has more than
30 years of experience in the semiconductor transport media industry and
MEMS and sensor packaging industry.

Mr. Tong is responsible for major decision-making, formulating and
implementation of business strategies and overseeing the overall operation
of our Group.

Prior to joining our Group, Mr. Tong was the Vice President of Sales and
Marketing and later the President, primarily responsible for sales and
operation in Asia and Europe, of Peak Plastic & Metal Products (International)
Limited, a subsidiary of Peak International Limited and a company
incorporated in Hong Kong which is principally engaged in precision
engineered plastics manufacturing for the electronics industry, from March
2002 to May 2004 and from May 2004 to March 2006, respectively. He
also served as Vice President of Peak (International) Limited, previously a
NASDAQ-listed company, was responsible for the sales of various regions
from 1995 to March 2002.

Mr. Tong obtained a Bachelor’s Degree in Mechanical Engineering from
University of Toronto, Canada in June 1991.

As at 31 December 2025, Mr. Tong held the entire issued share capital and
is a director of Sino Success Ventures Limited, which, in turn, held 37.68%
shareholding in our Company.

*

For identification purpose only
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)

Chan Kai Leung (“Mr. Chan”), aged 64, was appointed as an executive
Director on 22 April 2022. Mr. Chan is also a director of the following
indirect wholly-owned subsidiaries of our Company, including UBoT
Incorporated Limited, UBOTIC Intellectual Property Company Limited,
Dongguan UBoT Electronic Packing Products Co., Ltd., Dongguan UBoT
Enterprise Co., Ltd.*. Mr. Chan is responsible for overseeing the financial
control of our Group. Mr. Chan has been in the field of accounting and
financing for over 38 years. He joined our Group in February 2007 as
an accountant, responsible for accounting works, and was promoted to
financial controller of UBoT Inc. (HK) in March 2010. Prior to joining our
Group, Mr. Chan worked at various multinational companies. Mr. Chan
obtained a Professional Diploma in Management Accountancy from Hong
Kong Polytechnic in November 1984.

Shek Kam Pun (“Mr. Shek”), aged 53, was appointed as executive Director
on 22 April 2022. Mr. Shek is responsible for formulating our Group’s overall
strategic plans and supervising the sales and marketing activities of our
Group. Mr. Shek is also a legal representative of our indirect wholly-owned
subsidiary, Shanghai UBoT Marketing and Promotion Co., Ltd.*. Mr. Shek
obtained a Bachelor’s degree in Social Science from The Chinese University
of Hong Kong in December 1996. Mr. Shek has been in the field of sales
and marketing for over 26 years. He joined our Group in February 2006 as a
regional sales manager (Greater China) and was promoted to vice president
of sales and marketing of UBoT Inc. (HK) in July 2016.

Tam Ming Wa (“Mr. Tam”), aged 60, was appointed as executive Director
on 22 April 2022. Mr. Tam is the legal representative of our indirect
wholly-owned subsidiary, Dongguan UBoT Enterprise Co., Ltd.*. Mr. Tam
is responsible for formulating our Group’s overall strategic plans and
supervising the manufacturing operations. Mr. Tam obtained a Degree of
Bachelor of Arts in Business Studies with a major in International Marketing
from the Hong Kong Polytechnic University in September 1989. Mr. Tam has
more than 30 years of experience in the semiconductor industry. He joined
our Group as director of operation to manage the overall factory operation
in Shatian, Dongguan, the PRC in February 2006. Mr. Tam was promoted to
vice president of operation of UBoT Inc. (HK) and UBOTIC in May 2015.

*

For identification purpose only
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NON-EXECUTIVE DIRECTOR

Wong Tsz Lun (“Mr. Wong”), aged 41, was appointed as our non-executive
Director on 22 April 2022. Mr. Wong is responsible for providing guidance
on our Group’s strategy, policy and governance. Mr. Wong obtained a
Bachelor of Commerce from La Trobe University of Melbourne in Australia
in May 2006 and has been a member of the Hong Kong Institute of Certified
Public Accountants since January 2011. Mr. Wong has over 15 years of
experience in the fields of accounting, auditing and financial management.
Prior to joining our Group, Mr. Wong worked for Deloitte Touche Tohmatsu’s
audit department from January 2007 to August 2014, with his last position
as a business development manager responsible for developing and
implementing business development strategies. From October 2015 to
December 2017, Mr. Wong later worked as the company secretary of
China Rongzhong Financial Holdings Company Limited (stock code: 3963),
a company engaged in the provision of financial leasing services in the
PRC and the issued shares of which are listed on the Stock Exchange. Mr.
Wong worked as the financial controller of China Financial International
Investments Limited (stock code: 721) until 24 July 2024.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Chan Oi Fat (“Mr. Chan Oi Fat”), aged 47, was appointed as our
independent non-executive Director on 20 May 2024. He is the Chairman
of the audit committee, a member of each of the remuneration committee
and nomination committee of the Company. Mr. Chan Oi Fat is responsible
for providing independent advice to our Board. Mr. Chan graduated from
the City University of Hong Kong with a bachelor’s degree of business
administration (honours) in accountancy in November 2000. He has been
a member of the Association of Chartered Certified Accountants since
December 2003 and a member of the Hong Kong Institute of Certified
Public Accountants since October 2004. He has also been a life member
of the Hong Kong Independent Non-Executive Director Association since
March 2015. Mr. Chan Oi Fat is the Chief Financial Officer of SML Group
Corporation. Mr. Chan Oi Fat has over 20 years of experience in financial
management. He joined SML Group in April 2018 as the financial controller,
where he was responsible for the financial and accounting operations of
SML Group. He was appointed as the Chief Financial Officer of SML Group
in February 2019 and he is responsible for the financial and accounting
operations of SML Group.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)

Ma Jay Suk Lin (“Ms. Ma”), aged 53, was appointed as our independent
non-executive Director on 20 May 2024. She is a member of the audit
committee of the Company. Ms. Ma is responsible for providing independent
advice to our Board. Ms. Ma obtained a Degree of Bachelor of Arts from the
University of Hong Kong in November 1995 and a Postgraduate Diploma in
Education from the Chinese University of Hong Kong in July 1998. Ms. Ma
completed the Common Professional Examinations of England and Wales
held by the Manchester Metropolitan University in July 2000 and obtained a
Postgraduate Certificate in Laws from the University of Hong Kong in June
2001. She later obtained a Degree of Bachelor of Laws from the Manchester
Metropolitan University in September 2002 and a Degree of Master of Laws
from the University of Hong Kong in December 2005. Ms. Ma was admitted
as a barrister in Hong Kong in September 2001 and has more than 20 years
of experience in the legal industry. Ms. Ma served as a Deputy Special
Magistrate from September 2008 to September 2009, and as a consultant
on Hong Kong law at Beijing Bastion Law Firm from December 2018 to
December 2021 and since March 2022. Prior to embarking her legal career,
Ms. Ma was a secondary school English teacher and an assistant quantity
surveyor from September 1995 to August 1998 and from September 1998
to August 2000, respectively. Ms. Ma has been the chairman of the Appeal
Tribunal Panel (Buildings) since December 2018 and was appointed by the
Chief Executive of Hong Kong as the Deputy Chairman of the Administrative
Appeals Board of the Chief Secretary for Administration’s Office in June
2023.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)
EERSREREBRE(E)

Wong Lok Man (“Mr. Wong Lok Man”), FCPA (HK), aged 43, was
appointed as our independent non-executive Director on 20 May 2024. He
is the chairman of the remuneration committee and a member of each of
the audit committee and nomination committee of the Company. Mr. Wong
Lok Man is responsible for providing independent advice to our Board.
Mr. Wong Lok Man obtained a Diploma of Business Administration from
Sydney Institute of Business and Technology in May 2003 and a Degree
of Bachelor of Commerce — Accounting from Macquarie University in July
2005. Mr. Wong Lok Man has been a member of Institute of Certified Public
Accountants since July 2010 with more than 16 years of experience in the
accounting and audit industry. He worked as an Audit Trainee at K. S. Li
& Company, a certified public accountant firm in Hong Kong, from August
2005 to December 2006 and was responsible for the provision of audit and
assurance services. He joined Deloitte Touche Tohmatsu’s audit department
as an associate in January 2007 and was promoted to a senior associate
and a manager in October 2008 and October 2011, respectively. Mr. Wong
Lok Man also has experience working for listed companies in Hong Kong.
After leaving Deloitte Touche Tohmatsu in July 2013, Mr. Wong was the
financial controller and company secretary of L & A International Holdings
Limited (stock code: 8195, currently known as Legendary Group Limited)
from October 2013 to May 2016, the financial controller and joint company
secretary of Kaisun Holdings Limited (stock code: 8203) from August 2020
to April 2021, and has been the financial controller and company secretary
of Zhonghua Gas Holdings Limited (stock code: 8246) since June 2021.
Besides, Mr. Wong also served as an independent non-executive director
of China Trustful Group Limited (delisted, former stock code: 8265, “China
Trustful”) from December 2020 and November 2021 and China Financial
International Investments Limited (stock code: 721) from November 2020 to
January 2024.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)

SENIOR MANAGEMENT

Hui Yu Ching Andy (“Mr. Hui”), aged 54, is the Vice President of
Manufacturing Operations (Tray & Tray related products) of UBoT Inc.
(HK), primarily responsible for maintaining production operations to fulfill
delivery schedules, leading teams to perform maintenance on all product-
related equipment and mould tools, and working with the engineering team
to improve process flows. Mr. Hui is the legal representative of our indirect
wholly-owned subsidiary, Dongguan UBOT Electronic Products Co., Ltd".
Mr. Hui joined in UBoT Inc. (HK) in January 2011 as a procurement manager,
the main responsibility of whom includes leading the purchasing team
in monitoring major vendors’ performances such as delivery schedules,
quality of goods and price improvements. He was later transferred to
the manufacturing department and worked as the senior manager of
manufacturing from September 2016 to June 2021 before he was promoted
to the current position. Prior to joining our Group, from December 2004
to March 2010, Mr. Hui worked at China Most International Limited, a
general car accessories agent, with his last position as project manager
and was responsible for products development, manufactures/suppliers
communication and quality management.

Loh Chong Hou (“Mr. Loh”), aged 56, is the Vice President of Manufacturing
Operation (Tape & Reel) of UBoT Inc. (HK), primarily responsible for
leading new technology development and directing ongoing manufacturing
operations for tape and reel. Mr. Loh joined UBoT Inc. (HK) in September
2019 as engineering consultant and was promoted to his current position in
November 2021. Before joining our Group, Mr. Loh worked as an executive
(station manager) for SBS Transit DTL Pte. Ltd. in Singapore’s public
transportation sector from July 2016 to August 2019. Prior to that, he had
over 13 years’ experience of working in various companies in the areas of
semiconductor tooling and equipment, semiconductor packaging material,
including a Japanese chemicals manufacturer for printed circuit board and
flex tape industry, and a European medical materials and consumables
manufacturer. He joined Asahi Chemical Research Lab (S) Pte Ltd as a
marketing manager in August 2009, and Saint Gobain (SEA) Pte. Ltd. as an
application engineer of the performance plastics division in August 2015.
His tasks ranged from tooling and equipment design, quality assurance,
technical support, sales marketing, and engineering operations. Mr. Loh
obtained his bachelor’s degree in mechanical engineering from Western
Michigan University in the United States in December 1997 and his Diploma
in Manufacturing Engineering from Singapore Polytechnic in May 1989.

*

For identification purpose only
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)
EERSREREBRE(E)

Kwan Kin Pui (“Mr. Kwan”), aged 61, is the Director of New Product
Development of UBoT Inc. (HK), primarily responsible for leading new
product and technology development and directing mass production of new
product. Prior to joining our Group in January 2018, Mr. Kwan already had
more than 26 years of experience in semiconductor assembly, with expertise
in advanced integrated circuit packaging development, particularly in lead
frame type packaging and new product introduction to production ramp-
up. From February 2014 to February 2017, he had worked at QPL Limited
with his last position as a customer engineering director. He also worked
at UTAC Dongguan Ltd as a manager from August 2011 to December
2013, and at ASAT Limited (formerly known as Advanced Semiconductor
Assembly & Test Limited) as a product and process development manager
from May 1996 to January 2010. His tasks ranged from process engineering
to product and process development. Mr. Kwan obtained his Degree of
Bachelor of Engineering from the University of Birmingham in the United
Kingdom in July 1994.

Lau Chi Ching (“Mr. Lau”), aged 56, is the Vice President — HR and
New Business Development of UBoT Inc. (HK) primarily responsible for
overviewing human resources activities and formulating strategic plans
for factories’ upgrading, modification and automation in line with business
prospects. Mr. Lau joined UBoT Inc. (HK) in December 2022 as Director of
New Business Operation and was promoted to his current position in 2025.

Prior to joining our Group, Mr. Lau has over two decades of extensive
experience in serving semiconductor industry in various managerial position
with QPL, ON Semiconductor and Compass Technology Company Limited.
He also worked in CitiBank Inc. as Business Development Manager serving
emerging local corporates.

Mr. Lau obtained a LLM in Chinese Business Law from Open University
of Hong Kong in December 2011, MSc in China Studies from Hong Kong
Polytechnic University in October 2008 and BBA in Finance from Ohio
University in March 1997.
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BIOGRAPHIES OF DIRECTORS AND SENIOR MANAGEMENT (Continued)

COMPANY SECRETARY

Liu Ningyuan (“Ms. Liu”), aged 33, was appointed as our company secretary
on 3 March 2024. She joined UBoT Inc. (HK) in February 2023 and has been
our Group’s assistant financial controller since then. Ms. Liu is responsible
to oversee the finance and accounting team. Prior to joining our Group, Ms.
Liu worked as assistant manager and representative of Type 1 (dealing in
securities) and Type 6 (advising on corporate finance) regulated activities
under SFO of Southwest Securities (HK) Capital Limited from October 2021
to February 2023. She joined Ernst & Young as senior consultant from
November 2020 to August 2021 and worked as division compliance & risk
analyst in Dufry Group from March 2020 to August 2020. Ms. Liu joined
Deloitte Touché Tohmatsu Hong Kong from September 2015 to September
2019 with her last position as senior auditor. Ms. Liu has been a member of
the Hong Kong Institute of Certified Public Accountants since October 2018
and a member of the Association of Chartered Certified Accountants since
December 2018. She obtained a Bachelor’s Degree majoring in auditing
from Nanjing Auditing University in June 2015.
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REPORT OF THE DIRECTORS
FEYHE

The Directors present their report together with the audited consolidated
financial statements of the Company and its subsidiaries (collectively, the
“Group”) for the year ended 31 December 2025 (“FY2025” or the “Reporting
Year”).

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The principal
activities of its subsidiaries are set out in note 32 to the consolidated
financial statements. An analysis of the Group’s performance for the Year
by business segment is set out in note 6 to the consolidated financial
statements.

BUSINESS REVIEW

A review of the business of the Group during FY2025 and a discussion
on the Group’s future business development are set out in Chairman’s
Statement as well as the Management Discussion and Analysis on pages
5 to 10 and pages 11 to 17 of this annual report. A discussion on the
Group’s environmental policies are set out in the Environmental, Social and
Governance Report. An analysis of the Group’s performance during FY2025
using financial key performance indicators is set out in the Management
Discussion and Analysis on pages 17 to 23 of this annual report.

Relationship with employees, suppliers and customers
The Group recognises that employees, suppliers and customers are crucial
for the Group’s sustainable development.

We strive to maintain a close relationship with our employees and provide
them with a competitive remuneration package and opportunities within the
Group for career advancement. We commit to provide high quality products
and services to our customers in order to enhance our competitiveness and
strengthen the cooperation with our suppliers.

There was no material dispute between the Group and our employees,
suppliers and/or customers during FY2025.

Principal risks and uncertainties

The Group is exposed to certain market risk such as interest rate risk, credit
risk and liquidity risk. The details are set out in note 29 to the consolidated
financial statements. The Group’s financial condition and results of
operations would be affected by a number of factors. The principal risks and
uncertainties relating to the Group are set out in the Corporate Governance
Report of this annual report.
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Compliance with relevant laws and regulations

During FY2025, to the best of the Directors’ knowledge, the Group has not
been subject to any fines and/or penalties which had a material adverse
impact on our business and operations as a result of our non-compliance
with the relevant laws and regulations.

Environmental policies and performance

The Group is committed to operate in compliance with the applicable
environmental laws as well as to protect the environment by minimizing
the negative impact of the Group’s existing business activities on
the environment and the details of such effort will be set out in the
Environmental, Social and Governance Report. So far as the Board is aware
of, the Group is in compliance with the relevant laws and regulations that
have a significant impact on the business and operations of the Group in all
material aspects.

MAJOR CUSTOMERS AND SUPPLIERS

During FY2025, the Group’s sales to its five largest customers accounted
for 57.0% (2024: 51.8%) of the Group’s total revenue, and the Group’s sales
to its largest customer accounted for 18.3% (2024: 17.3%) of the Group’s
total revenue. During the same period, the Group’s purchases from its five
largest suppliers accounted for 62.8% (2024: 67.4%) of the Group’s total
procurement costs, and the Group’s purchases from its largest supplier
accounted for 32.9% (2024: 28.2%) of the Group’s total purchases.

To the knowledge of the Director, none of the Directors of the Company
or any of their close associates or any Shareholders (which, to the best
knowledge of the Directors, own more than 5% of the number of issued
shares of the Company) had any beneficial interest in the Group’s five
largest customers and suppliers.

PROPERTY AND EQUIPMENT

Details of movements in the property and equipment of the Group during
the Reporting Year are set out in note 15 to the consolidated financial
statements.

SHARE CAPITAL

Details of movements in the share capital of the Company during the
Reporting Year are set out in note 26 to the consolidated financial
statements.
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REPORT OF THE DIRECTORS (Continued)
EFeWws (R

RESERVES

Movements in the reserves of the Group during the Reporting Year are set
out in the consolidated statement of changes in equity on page 89 of this
annual report.

RELATED PARTY TRANSACTIONS AND
CONNECTED TRANSACTIONS

During the Reporting Year, all related party transactions as set out in note
31 to the consolidated financial statements were entered into by the Group
in the ordinary and usual course of business and on normal commercial
terms.

Save for the sharing of electricity supply with related parties as set out in
note 31(c) to the consolidated financial statements which constituted a
fully exempt continuing connected transaction exempt from all reporting,
annual review, Shareholders’ approval and all disclosure requirement under
Chapter 20 of the GEM Listing Rules, none of the related party transactions
as set out in note 31 to the consolidated financial statements fell under the
definition of “connected transaction” or “continuing connected transaction”
under Chapter 20 of the GEM Listing Rules. Accordingly, to the extent
that the related party transaction constituted connected transaction, the
Company has complied with the disclosure requirements under Chapter 20
of the GEM Listing Rules.

DIRECTORS

The Directors during the year ended 31 December 2025 and up to the date
of this Directors’ Report were as follows:

Executive Directors

Mr. Tong Yuen To (Chairman and Chief Executive Officer)
Mr. Chan Kai Leung

Mr. Shek Kam Pun

Mr. Tam Ming Wa

Non-executive Director
Mr. Wong Tsz Lun

Independent Non-executive Directors
Mr. Chan Oi Fat

Ms. Ma Jay Suk Lin

Mr. Wong Lok Man
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The Company has received annual confirmations of independence from
each of the existing independent non-executive Directors in accordance
with Rule 5.09 of the GEM Listing Rules. The Company considers that all
the independent non-executive Directors are independent in accordance
with the GEM Listing Rules.

In accordance with Article 84 of the memorandum and articles of association
of the Company, at each annual general meeting, one-third of the Directors
for the time being (or, if their number is not a multiple of three (3), the
number nearest to but not less than one-third) shall retire from office by
rotation, provided that each Director shall be subject to retirement at an
annual general meeting at least once every three years. A retiring Director
shall be eligible for re-election. The Directors to retire by rotation shall
include (so far as necessary to ascertain the number of directors to retire
by rotation) any Director who wishes to retire and not to offer himself for
re-election. Any further Directors so to retire shall be those of the other
Directors subject to retirement by rotation who have been longest in office
since their last re-election or appointment and so that as between persons
who became or were last re-elected Directors on the same day those to
retire shall (unless they otherwise agree among themselves) be determined
by lot.

Accordingly, Mr. Tam Ming Wa, Mr. Wong Taz Lun and Ms. Ma Jay Suk
Lin will retire from office by rotation and, being eligible, offer themselves for
re-election at the upcoming annual general meeting.

PERMITTED INDEMNITY PROVISION

Pursuant to the memorandum and articles of association of the Company,
the applicable laws and regulations, every Director shall be indemnified and
secured harmless out of the assets and profits of the Company against all
actions, costs, charges, losses, damages and expenses which they or any
of them may incur or sustain in the execution of their duties in their offices.

Such provision was in force during FY2025 and remained in force as of
the date of this annual report. The Company has taken out and maintained
Directors’ and officers’ liabilities insurance throughout the Year, which
provides appropriate cover for the Directors.
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REPORT OF THE DIRECTORS (Continued)
ESERE (8

DIRECTORS’ AND SENIOR MANAGEMENT’S
BIOGRAPHIES

Biographical details of the Directors and the senior management of the
Group are set out in the section headed “Biographical Details of the
Directors and senior management” of this annual report.

DIRECTORS’ SERVICE CONTRACTS

The Company has entered into employment contracts or letters of
appointment with each of the Directors for a specific term, subject to the
renewal provisions contained therein and retirement by rotation and re-
election at annual general meeting. None of the Directors has employment
contract or letter of appointment with the Company or any of its subsidiaries
which is not determinable by the Group within one year without payment of
compensation, other than statutory compensation.

COMPETING INTERESTS

The Directors are not aware that any of the Directors, the controlling
shareholders of the Company and their respective close associates (as
defined in the GEM Listing Rules) competes or may compete with the
business of the Group and has or may have any other conflict of interest
with the Group during the FY2025.

EMOLUMENTS OF DIRECTORS AND FIVE HIGHEST
PAID INDIVIDUALS AND SENIOR MANAGEMENT

Details of the emoluments of the Directors and five highest paid individuals
and senior management are set out in Note 12 to the consolidated financial
statements. The emolument of the five highest paid individuals who are
not the Directors of the Company for FY2025 are set out in Note 12 to the
consolidated financial statements.

Emolument Policy

The remuneration committee of the Company (the “Remuneration
Committee”) is responsible for reviewing the Group’s emolument policy
and structure for all remuneration of the Directors and senior management
of the Group, having regard to the Group’s operating results, individual
performance, responsibilities within the Group and comparable market
practices.
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The Remuneration Committee will meet at least once for each year to
discuss remuneration related matters (including the remuneration of
Directors and senior management) and review the emolument policy of the
Group. It has been decided that Remuneration Committee would make
recommendations to the Board on the remuneration packages of individual
executive directors and senior management.

Management Contracts

Save for the service agreements, no other contracts concerning the
management and/or administration of the whole and any substantial part of
the business of the Company were entered into or existed for FY2025.

RETIREMENT BENEFITS PLANS

Particulars of retirement benefits plans of the Group as at 31 December
2025 are set out in note 27 to the consolidated financial statement. No
forfeited contributions (by employers on behalf of employees who leave the
scheme prior to vesting fully in such contributions) were used to reduce the
existing level of contributions.

DIRECTORS’ AND CONTROLLING
SHAREHOLDERS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in the section headed “Related Party Transactions and
Connected Transactions” in this report of the Directors and otherwise
disclosed in this report, no transactions, arrangements or contracts
of significance, to which the Company, its holding company, fellow
subsidiaries or its subsidiaries was a party and in which the Directors or
their respective connected entities had a material interest, whether directly
or indirectly, subsisted at the end of the year or at any time during the Year,
nor there were any contracts of significance for the provision of services to
the Company or any of its subsidiaries by the controlling shareholders of the
Company or any of their subsidiaries during the Year.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

None of the Directors or their respective associate (as defined under the
GEM Listing Rules) was granted by the Company, or any of its subsidiaries,
any rights or options to acquire Shares or debentures during the Year.
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REPORT OF THE DIRECTORS (Continued)
EFeWws (R

DEED OF NON-COMPETITION

The controlling shareholders as defined in the GEM Listing Rules, in the
context of the Company, means Sino Success, Mr. Tong, Busy Trade,
Mr. Tang, Ms. Tang, Mr. CL Tang and Mr. CM Tang (the “Controlling
Shareholders”) and the executive Directors have entered into a deed of non-
competition (the “Deed of Non-competition”) on 20 May 2024 in favour of
the Company (for itself and as trustee for and on behalf of its subsidiaries),
details of which are set out in the Prospectus. Pursuant to the Deed of Non-
competition, the Controlling Shareholders and the executive Directors have
undertaken to the Company (for itself and as trustee and on behalf of its
subsidiaries) that with effect from the date of Listing, among others, he/she/
it would not and would procure that none of their close associates and/
or companies controlled by him/her/it, whether on his/her/its own account
or in conjunction with or on behalf of any person, firm or company and
whether directly or indirectly, not to, carry on a business which is, or be
interested or involved or engaged in or acquire or hold any rights or interest
or otherwise involved in (in each case whether as a shareholder, partner,
agent or otherwise and whether for profit, reward or otherwise) any business
which is similar to or competes or is likely to compete directly or indirectly
with the business currently and from time to time engaged by the Group
(including but not limited to backend semiconductor transport media design,
development, manufacture and sales of tray and tray related products
and carrier tape as well as provision of MEMS and sensor packaging, and
businesses ancillary to any of the foregoing), in Hong Kong and any other
country or jurisdiction to which the Group markets, supplies or otherwise
provides such services and/or in which any member of the Group carries on
business mentioned above from time to time.

Our Controlling Shareholders had provided us with written confirmation with
respect to their compliance with the terms of the Deed of Non-competition
during FY2025. The independent non-executive Directors have reviewed
the compliance with the Deed of Non-competition and are satisfied that the
Controlling Shareholders have complied with the terms of the Deed of Non-
competition during FY2025.
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CODE OF CONDUCT FOR SECURITIES
TRANSACTIONS BY DIRECTORS

The Company has adopted a code of conduct regarding securities
transactions by the Directors on terms which are the same as the required
standard of dealings set out in Rules 5.48 to 5.67 of the GEM Listing Rules.
The Company has confirmed, having made specific enquiry of the Directors,
that all the Directors have complied with the required standards of dealings
throughout the period. The Company was not aware of any non-compliance
during the period.

DIRECTORS’ AND CHIEF EXECUTIVES’ INTERESTS
AND SHORT POSITIONS IN SHARES, UNDERLYING
SHARES AND DEBENTURES OF THE COMPANY
OR ANY ASSOCIATED CORPORATION

As at 31 December 2025, the interests or short positions of the Directors
and chief executives in the shares (the “Shares”), underlying Shares and
debentures of the Company and its associated corporation (within the
meaning of Part XV of the Securities and Futures Ordinance (the “SFQO”)
which were notified to the Company and the Stock Exchange pursuant
to Divisions 7 and 8 of Part XV of the SFO (including interests or short
positions which they were taken or deemed to have under such provision
of the SFO) or which were required to be recorded in the register required
to be kept under Section 352 of the SFO or as otherwise notified to the
Company and the Stock Exchange pursuant to Rules 5.48 to 5.67 of the
GEM Listing Rules as follows:

Name of Director Capacity/Nature of interest

EEnE Bt HmitE

Mr. Tong Yuen To (“Mr. Tong”)
HEEEE(DBRE]) RyEnhEEER (MEE2)
Concert party interest (Note 3)
—HATEA LA (KEE3)
Beneficial owner (Note 4)
EamiEE AMiEE4)

Beneficial owner

BnEBEA

Beneficial owner

BEnEBA

Beneficial owner (Note 4)
EamEE AMiEEe)

Beneficial owner

BEnEAA

Beneficial owner (Note 4)

BEaEEAA(HE4)

Mr. Chan Kai Leung
PRES 2 e 4

Mr. Shek Kam Pun
AR A

Interest in controlled corporation (Note 2)

REPORT OF THE DIRECTORS (Continued)
EFERE(E)

ESETESXZHRTTA

AAFBIRNEBESEITELFR ZNRTT
Bl - E&FREAGEM £ 43 RII555.48 £5.67 1%
I SR ESERR - KRESEDAEE
& AREIEHER - TAEERN ARG EST
RBBEIZRLE o KR RIR AL D ABERT
BIRIBER

R-EBE-_RAF+-_A=+—H EFKRTET
BABRARARREEEEE(TEREFHFR
HAEEAI([ 5 R BE RG] EXVED) BBk KD
(TRE47 ) - R R ERETR - A RIEE
#H MBI EXVEBET R8N BAMEARA
Al REE R TR R B4 B (B IEIRIRE % &
BB R F G B 1ESR A A MR
KB RIRIEEF K HAE K0 352 &K 1R
TALABEENECMANERIOAR » 5
RIFEGEM E R RIS 5.4816 = 5 5.67158 R
TS AR B B RATRERSAR T

Percentage of

Number of issued share
Shares held (L) capital
{HE BT
BERGEE L) &A=
(Note 1)
(BF3E1)
193,125,000 37.68%
157,500,000 30.73%
500,000 0.1%
8,860,000 1.73%
7,500,000 1.46%
400,000 0.07%
5,625,000 1.10%
400,000 0.07%
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REPORT OF THE DIRECTORS (Continued)

EEamE(E)
Name of Director Capacity/Nature of interest
EENA 510 HEmitE
Mr. Tam Ming Wa Beneficial owner
BERESL BEm=EA A
Beneficial owner (Note 4)
BalER A (Mis4)
Mr. Wong Tsz Lun Beneficial owner (Note 4)
|mIEREA BamlER AMiEE4)
Mr. Chan Oi Fat Beneficial owner (Note 4)
BEEL EmEE A (Miz4)
Ms. Ma Jay Suk Lin Beneficial owner (Note 4)
B+ EmEB A (Miz4)
Mr. Wong Lok Man Beneficial owner (Note 4)
FTHRESE BB A (M)
Notes:
e The letter “L” denotes the entity/person’s long position in the Shares.
2. These Shares are held by Sino Success. The issued share capital of Sino

Success is legally and beneficially wholly-owned by Mr. Tong. Mr. Tong is
deemed to be interested in the Shares in which Sino Success is interested in
under Part XV of the SFO.

3. Pursuant to the concert party deed dated 15 September 2023, entered into
among Sino Success, Mr. Tong, Busy Trade, Mr. Tang, Mr. CL Tang, Mr.
CM Tang and Ms. Tang, Mr. Tong is deemed to be interested in 157,500,000
Shares held by Busy Trade under Part XV of the SFO.

4. These represents the interests of share options granted but not exercised to
the Directors.

Save as disclosed above, as at 31 December 2025, none of the Directors or
chief executive of the Company or their respective associates had interests
and short positions in the Shares, underlying shares or debentures of the
Company or any of its associated corporations (within the meaning of Part
XV of the SFO), as recorded in the register to be kept by the Company
under Section 352 of SFO.
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DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBENTURES

None of the Directors or their respective associate (as defined under the
GEM Listing Rules) was granted by the Company, or any of its subsidiaries,
any rights or options to acquire Shares or debentures during the period.

SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 December 2025, so far as is known to the Directors or chief
executive of the Company, the following persons (other than Directors or
chief executives of the Company) had or deemed or taken to have interest
or short position in Shares or underlying Shares of the Company which
would fall to be disclosed to the Company and the Stock Exchange under
the provisions of Divisions 2 and 3 of Part XV of the SFO or which would be
required, pursuant to Section 336 of the SFO, to be entered in the register
referred to therein:

Name Nature of interest
L=t EmE

Sino Success Ventures Limited
(“Sino Success”)

Beneficial owner (Note 2)
BEaER A (M2)

Concert party interest (Note 4)
—BITB A T HERR (B EE4)

Others (Note 9)

HAth (Hi5E9)
Busy Trade Limited (“Busy Trade”) Beneficial owner (Note 3)
EBARAT(ERD BamiEa A(MiE3)

Concert party interest (Note 4)
—H T A iR (i EE4)
Others (Note 9)
H A (FF7E9)
Mr. Tang Ming (“Mr. Tang”)
A4 ([BBEE D) XA E R s (PFE3)
Concert party interest (Note 4)
—BATEA TR (M 5T4)
Others (Note 9)
H At (Hi5E9)

Interest in controlled corporation (Note 3)
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Number of Percentage of
Share(s) held (L) shareholding
HEN
BRHEE L) BEREDHE
(Note 1)
(Fff7E1)
193,125,000 37.68%
157,500,000 30.73%
9,360,000 1.83%
157,500,000 30.73%
193,125,000 37.68%
9,360,000 1.83%
157,500,000 30.73%
193,125,000 37.68%
9,360,000 1.83%
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REPORT OF THE DIRECTORS (Continued)

E=eRE(H)

Name

wE/ B8

Mr. Tang Chak Leung (“Mr. CL Tang”)
BEREE(EEREE]D

Mr. Tang Chak Man (“Mr. CM Tang”)
BERAA([EEREE]D

Ms. Tang Wai Ling (“Ms. Tang”)

Nature of interest

Concert party interest (Note 4)
—BITE A TR (M5E4)
Others (Note 9)

A (Ff7E9)

Concert party interest (Note 4)
—BATB A g (BT EE4)
Others (Note 9)

E A (FiF7+9)

Concert party interest (Note 4)

HErrt((8zt]) — BT A iR (i EE4)
Others (Note 9)
EHh (K5E9)
Ms. Wong Mei Yee Interest of spouse (Note 5)
EEEL LT e B as (P 7E5)
Ms. Wong Ching Wa Interest of spouse (Note 6)
FRELLT Pt B as (P 7H6)
Ms. Wong Bik Kwan Interest of spouse (Note 7)
mEAXL P e (PR =E7)
Mr. Cheng To Yin Interest of spouse (Note 8)
HEERE B s (Fi7E8)
Notes:
1. The letter “L” denotes the entity/person’s long position in the Shares.
2. The entire issued share capital of Sino Success is legally and beneficially

owned by Mr. Tong. Mr. Tong is deemed to be interested in the Shares in
which Sino Success is interested in under Part XV of the SFO.

3. The issued share capital of Busy Trade is legally and beneficially owned as
to 70.2% by Mr. Tang, 12.4% by Mr. CL Tang, 12.4% by Mr. CM Tang and
5% by Ms. Tang. Mr. Tang is deemed to be interested in the Shares in which
Busy Trade is interested in under Part XV of the SFO.
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4. Pursuant to the concert party deed dated 15 September 2023, entered into
among Sino Success, Mr. Tong, Busy Trade, Mr. Tang, Mr. CL Tang, Mr. CM
Tang and Ms. Tang, (a) each of Sino Success and Mr. Tong is deemed to be
interested in 157,500,000 Shares held by Busy Trade, (b) each of Busy Trade
and Mr. Tang is deemed to be interested in 193,125,000 Shares held by Sino
Success, (c) each of Mr. CL Tang, Mr. CM Tang and Ms. Tang is deemed to
be interested in 193,125,000 Shares held by Sino Success and 157,500,000
Shares held by Busy Trade under Part XV of the SFO as at 31 December
2024.

58 Ms. Wong Mei Yee is the spouse of Mr. Tang and she is deemed to be
interested in 359,985,000 Shares that Mr. Tang is interested in or deemed to
be interested in under Part XV of the SFO.

6. Ms. Wong Ching Wa is the spouse of Mr. CL Tang and she is deemed to be
interested in 359,985,000 Shares that Mr. CL Tang is interested in or deemed
to be interested in under Part XV of the SFO.

7. Ms. Wong Bik Kwan is the spouse of Mr. CM Tang and she is deemed to be
interested in 359,985,000 Shares that Mr. CM Tang is interested in or deemed
to be interested in under Part XV of the SFO.

8. Mr. Cheng To Yin is the spouse of Ms. Tang and he is deemed to be
interested in 359,985,000 Shares that Ms. Tang is interested in or deemed to
be interested in under Part XV of the SFO.

9. By virtue of Section 318 of the SFO, apart from the concert party deed, each
of Sino Success, Busy Trade, Mr. Tang, Mr. CL Tang, Mr. CM Tang and Ms.
Tang is deemed to be interested in the 9,360,000 shares in which Mr. Tong
has an interest.

Save as disclosed above, as at 31 December 2025, the Directors have not
been notified of any person (other than the Directors or chief executives of the
Company) who had interests or short positions in the Shares or underlying
Shares of the Company which would be required to be disclosed under the
provisions of Divisions 2 and 3 of Part XV of the SFO or to be recorded in
the register maintained under Section 336 of the SFO.
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REPORT OF THE DIRECTORS (Continued)
EFeWws (R

SHARE OPTION SCHEME

The Company approved and adopted a share option scheme on 20 May
2024 (the “Share Option Scheme”). The terms of the Share Option Scheme
are in accordance with the provisions of Chapter 23 of the GEM Listing
Rules.

(@) Purpose
The purpose of the Share Option Scheme is to provide an incentive
or a reward to eligible persons for their contribution to the Group
and/or to enable the Group to recruit and retain high-calibre
employees and attract human resources that are valuable to the
Group.

(o) Eligible Participants
Under the Share Option Scheme, the Directors may grant options
(“Option(s)”) to any eligible persons of the Group (“Eligible
Participant(s)”), including:

(i) any directors (including executive, non-executive and
independent non-executive directors) and employee(s)
(whether full-time or part-time) of the Group (including
persons who are granted Shares or the Options under
the Share Option Scheme as inducement to enter into
employment contracts with the Company or the Subsidiaries);

(i) any director(s) and employee(s) of the holding companies,
fellow subsidiaries or associated companies of the Company;
and

(iii) any person (whether a natural person, a corporate entity
or otherwise) who provides services to the Group on a
continuing or recurring basis in its ordinary and usual
course of business which are in the interests of the long-
term growth of the Group, including independent contractor,
consultant and/or advisors for research and development,
product commercialization, marketing, innovation upgrading,
strategic/commercial planning on corporate image and
investor relations in investment environment of the Company
but excluding any placing agents or financial advisers
providing advisory services for fundraising, mergers or
acquisitions, and auditors or valuers.
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(c)

(d)

The Board may consider various factors to determine the basis of
eligibility of the potential Eligible Participant, including but not limited
to the performance, length of engagement and contribution to the
Group.

Maximum number of Shares available for issue

The maximum number of Shares issuable upon exercise of all
options to be granted under the Share Option Scheme and any
other share option schemes of the Company as from the Adoption
Date must not in aggregate exceed 10% of the Shares in issue as at
the date of listing (inclusive of Shares representing 1.5% of the total
number of Shares in issue, being the maximum number of options
which may be granted to service provider participants under the
Share Option Scheme). The 10% limit may be refreshed at any time
by approval of the Shareholders in general meeting provided that
the total number of Shares which may be issued upon exercise of
all options to be granted under the Share Option Scheme and any
other share option schemes of the Company must not exceed 10%
of the Shares in issue as at the date of approval of the refreshed
limit. However, the aggregate number of Shares which may be
issued upon exercise of all outstanding options granted and yet to
be exercised under the Share Option Scheme and any other share
option schemes of the Company must not exceed 10% of the
Shares in issue from time to time.

Maximum entitlement of each Eligible Participant

No option shall be granted to any Eligible Participant if any further
grant of options would result in the Shares issued and to be issued
upon exercise of all options granted and to be granted to such
person (including exercised, cancelled and outstanding options but
excluding any options lapsed in accordance with the Share Option
Scheme) in the 12-month period up to and including the date of
grant of the options exceeding 1% of the total number of Shares in

issue, unless:

(i) such further grant has been duly approved, in the manner
prescribed by the relevant provisions of Chapter 23 of the
GEM Listing Rules, by separate approval of our Shareholders
in general meeting at which the Eligible Participant and his/
her/its associates and all core connected persons of our
Company shall abstain from voting in favour of the resolution;
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(ii) a circular regarding the further grant has been despatched to
our Shareholders in a manner complying with, and containing
the information specified in, the relevant provisions of
Chapter 23 of the GEM Listing Rules (including the identity of
the Eligible Participant, the number and terms of the options
to be granted and options previously granted to such Eligible
Participant in the 12-month period, the purpose of granting
the options and an explanation as to how the terms of the
options serve such purpose); and

(iii) the number and terms (including the exercise price) of such
option are fixed before the general meeting of our Company
at which the same are approved.

Grant of options to connected person

Any grant of options to a director, chief executive or substantial
shareholder (as defined in the Listing Rules) of the Company or
any of their respective associates (as defined in the Listing Rules)
is required to be approved by all of the independent non-executive
Directors (excluding any independent non-executive Director who
is the grantee of the options) and shall comply with the relevant
provisions of Chapter 23 of the GEM Listing Rules.

If the Board proposes to grant options to a substantial shareholder
or any independent non-executive Director (or any of their respective
associates (as defined in the Listing Rules)) which will result in the
total number of Shares issued and to be issued in respect of all
options granted to such person under the Share Option Scheme
(excluding any options lapsed in accordance with the terms of such
schemes) in the 12-month period up to and including the date of
such grant exceeding 0.1% of the issued Shares of the relevant
class, such further grant of options will be subject to, in addition to
the abovementioned approval of the independent non-executive
Directors, the approval of our Shareholders in general meeting in
accordance with the requirements prescribed under the Listing
Rules from time to time.
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(f)

(9)

(h)

Time of acceptance and exercise of options

A consideration of HK$1.00 is payable on acceptance of the offer
of grant of an Option. Such consideration shall in no circumstances
be refundable nor be deemed to be part of the exercise price. An
Option may be exercised in whole or in part by the grantee (or
his/her personal representative(s)) at any time before the expiry
of the period to be determined and notified by the Board to the
grantee which in any event shall not be longer than ten (10) years
commencing on the date of the offer letter and expiring on the last
day of such ten (10)-year period subject to the provisions for early
termination as contained in the Share Option Scheme.

Vesting period of options granted under the Share
Option Scheme

The vesting period for an option shall normally not be less than
12 months, except when such option is granted to the Employee
Participant(s) where (1) the Employee Participant’s employment is
terminated due to death, disability or any out of control event; (2)
the options are granted in batches during a year for administrative
and compliance reasons; (3) the options are granted under a mixed
vesting schedule which vest evenly over a 12-month period; (4)
the options are granted based on performance-based vesting
conditions instead of time-based vesting criteria; and (5) any other
circumstances render it fair, reasonable and appropriate to do so.

Exercise price for share

The exercise price of a Share in respect of any particular option
granted under the Share Option Scheme shall be a price determined
by the Board in its absolute discretion and notified to an Eligible
Participant, and shall be at least the higher of: (1) the closing price
of the Shares as stated in the Stock Exchange’s daily quotations
sheet on the offer date, (2) the average closing price of the Shares
as stated in the Stock Exchange’s daily quotation sheets for the five
Business Days immediately preceding the Offer Date, and (3) the
nominal value of a Share on the offer date.
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Remaining life of the Share Option Scheme

The Share Option Scheme shall be valid and effective for a period of
ten (10) years after the date of adoption of the Share Option Scheme
on 20 May 2024. As at the date of this report, the remaining life of
the Share Option Scheme is approximately 8 years and 1 month.

Performance targets and clawback mechanism

Unless otherwise determined by the Board and specified in the offer
letter, there is no general performance target that has to be achieved
before the exercise of any share option.

On 31 December 2024, 5,150,000 share options were granted to
certain eligible participants (including certain service providers of the
Group) under the Share Option Scheme. Neither performance target
nor clawback mechanism is attached to the Options. Regarding
the grant of Options to the executive Directors, the Remuneration
Committee is of the view that performance targets are not necessary
since the value of the Options is subject to the future market price
of the Shares, which, in turn, depends on the business performance
of the Group, to which they would directly contribute, which could
ensure that they would be motivated to contribute to the Company’s
development. Regarding the grant of Options to the independent
non-executive Directors, the Remuneration Committee considers
that the non-performance based Options granted to each of the
independent non-executive Directors are in line with the past
practice of the Company and the remuneration package offered
under their respective service agreements, which stipulated that,
subject to the decision of the Board to grant any options, each of the
independent non-executive Directors shall be an eligible participant
in the Share Option Scheme. Regarding the grant of Options to
the service provider participants, the Board believes the grant of
Options to the service provider participants can incentivize active
participation, secure the engagement, enhance their commitment
to the business of the Group and encourage them to work towards
the interests of the Group, which is the long-term growth and value
maximization of the Group. As such, the Board is of the view that the
grant of Options to the service provider participants aligns with the
purpose of the Share Option Scheme and the long-term interests of
the Company and its shareholders.
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In addition, the Remuneration Committee is of the view that a
clawback mechanism is not necessary considering the lapse and
cancellation of share options under various scenarios have already
been provided for under the Share Option Scheme, which could
adequately safeguard the Company'’s interests.

The grant of Options to the Grantees, including the service provider
participants, is to align the interests of the Grantees with those of
the Group through the ownership of Shares, dividends and other
distributions paid on Shares and/or the increase in value of the
Shares, and to recognize the contributions made by the Grantees
and to attract and retain talent for the continuous operations and
development of the Group.
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As disclosed in the announcements of the Company dated 31
December 2024 and 27 January 2025, during the term of the Share
Option Scheme, a total of 5,150,000 Options were granted on 31
December 2024 thereunder to subscribe for an aggregate of up to
5,150,000 ordinary shares of HK$0.001 each in the share capital
of the Company. No performance target nor clawback mechanism
was attached to such options. Saved for 35,000 share options were
lapsed during the Year, no other share options had been granted,
exercised, lapsed or cancelled by the Company under the Share
Option Scheme. As at 1 January 2025 and 31 December 2025,
5,150,000 and 5,115,000 share options remained outstanding
under the Share Option Scheme, respectively. A table showing
the summary of the share options granted under the Share Option
Scheme during the Year is set out as follows:

BOARBRBPAE-_T_NF+=A
=t+—Bk=-_ZT_RAF—A=-++tH
E’J’“ﬁ‘:ﬁﬁﬁiﬂg R EEREET EIEIR
CREERETERN T F
+ A=+—H#&H& #5,150,00019
B - URBARTRAHE L&
% 5,150,000 4% & §%.0.001 7 T H) &
IR o % EREARAE T AN 4R AIHTT
RIS - BR35,00017 B R E RN
RRIRGN » 2N B I FE AR IR B AR T
BIF - AT(E RS S A E A
ERE N—E-_HaE—A—A8AK—
E_RE+-A=+—H8 - B
2|78 T 1% 45,150,000 % 5,115,000

DB AR HARITEE - REARREER
Rt EIR BRI T

Number of share options and underlying shares

EREREERHZE
Exercise price Outstanding as at Outstanding as at
Type of participant Date of grant pershare  Exercise period Vesting date/period 1 January 2025 Granted Exercised Cancelled Lapsed 31 December 2025
it
RoBCRE TZA=t-8
S5EERY Rya LG SEARH/ 48 -R-BEAGE BRH Bk gitH B&H WA
(Note 1)
(Gizal)
Directors
E£
Tong YuenTo 31 December 2024 HKS$0.1796 2 January 2025 to 2 January 2025 500,000 NA N/A N/A NA 500,000
31 December 2026
it -3 ol o 017%%r Z3-RE-AZAZ ZE-RE-AZR ik ¥l 18R &R
ZEDNETZAZT-A
Tam Ming Wa 31 December 2024 HKS$0.1796 2 January 2025 to 2 January 2025 400,000 NA NA NA NA 400,000
31 December 2026
EliE Z5-RETZA=1-A 079%T  Z3-RF-AZAR ZECR%-AZR TR ol TR TR
“BoETCR=T-R
Chan Kai Leung 31 December 2024 HKS$0.1796 2 January 2025 to 2 January 2025 400,000 NA NA NA NA 400,000
31 December 2026
RE= ZECRETCAZT-A 017963 “E-RF-FoAE ZE2R5-AZR ER Byl aR AR
ZRIRETZAZT-R
Shek Kam Pun 31 December 2024 HKS0.1796 2 January 2025 to 2 January 2025 400,000 NA NA NA NA 400,000
31 December 2026
b3t} 13 g ] 017%%r —SRE-AZAZ ZECRE-AZR &R Iyl 18R AER
ZEoNETZAZT-A
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Type of participant

HEEEH

Chan Oi Fat

RR%

Wong Lok Man

Ma Jay Suk Lin

S

Wong Tsz Lun

BB

Sub-total

i

Employees

8

Service Providers

Rt

Note:

Date of grant

Ritnd

31 December 2024

ZEIMETZA=T-R

31 December 2024

“E-REL-A=1-R

31 December 2024

ZECRETZA=1-R

31 December 2024

ZEIMETZA=1-R

31 December 2024

ZEIMETZA=1-R

31 December 2024

ZEIMETZA=T-H

Exercise price

per share

SREE

(Note 1)

(H&t1)

HKS0.1796

01797

HKS0.1796

0179677

HKS0.1796

0179677

HKS0.179

01797

HKS0.179

01797

HKS0.1796

017967

Exercise period

file8

2 January 2025 to

31 December 2026
ZBCRE-ACRE

ZBORETCAET-R
2 January 2025 to

31 December 2026
“BoRE-ACRE

TRIRETZAZT-R
2 January 2025 to

31 December 2026
ECRE-AZRE

RRETIAET-R
2 January 2025 to

31 December 2026
ZBCRE-ACRE

ZEONETIAET-R

2 January 2025 to
31 December 2026
ZBCRE-ACRE
ZEONETIAET-R
1 January 2026 to
31 December 2026
“BONE-R-RE
ZRRFZAET-R

Outstanding as at
Vesting date/period 1 January 2025
e 3
HEAH/ 48 -B-RiEXfE
2 January 2025 100,000
ZECR%-AZR
2 January 2025 100,000
“Z-R%-A-A
2 January 2025 100,000
ZE2R%-AZR
2 January 2025 100,000
ZE-R%-AZR
2,100,000
2 January 2025 2,075,000
ZE-R%-AZR
Vest on one year from 975,000
date of grant
BRT SRk
58

The exercise price represented the highest of (i) the closing price of
HK$0.1780 per Share as stated in the daily quotations sheet issued
by the Stock Exchange on the date of grant and immediately before
the date of grant; (ii) the average closing price of HK$0.1796 per
Share as stated in the daily quotations sheets issued by the Stock
Exchange for the five business days immediately preceding the date
of grant; and (jii) the nominal value of the Share of HK$0.001.
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Lapsed

BAN

NA

¥l

NA

TR

(35,000)

(35,000

NA

TR

SREE)

Outstanding as at
31 December 2025
N-B2EE
+ZA=t+-A
AR

100,000

100,000

100,000

100,000

2,100,000

2,040,000

975,000
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The number of Options available for grant under the scheme
mandate limit as at its adoption date was 51,250,000, representing
10% of the total number of Shares in issue as at the date of Listing.
As of 1 January 2025 and 31 December 2025, the total number of
the Options available for future grant under the scheme mandate
limit of the Share Option Scheme was 46,100,000, representing
approximately 9.0% of the issued shares of the Company (excluding
treasury shares) as at the date of this report.

The number of Options available for grant to the service providers of
the Group was 7,687,500, representing 1.5% of the total number of
Shares in issue as at the date of Listing. As of 1 January 2025 and
31 December 2025, the total number of Options available for future
grant to service providers of the Group under the service provider
sub-limit of the Share Option Scheme was 6,712,500, representing
approximately 1.3% of the issued shares of the Company (excluding
treasury shares) as at the date of this report.

The total number of Shares that could be issued as a result of share
options granted under the Share Option Scheme during the Year,
divided by the weighted average number of shares issued by the
Company for the Year is approximately 1.0%. The estimated fair
value of the options granted on 31 December 2024 was HK$442,000.

The fair value of the options to be granted are calculated using the
Binomial Option Pricing model. The inputs into the model are as

follows:

Option life 2 years
Share price HK$0.1780
Exercise price HK$0.1796
Risk-free rate 3.39%
Expected volatility 101.29%
Expected dividend yield N/A

Early exercise multiplier
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THE TOTAL NUMBER OF SHARES AVAILABLE FOR
ISSUE

As no share options granted was exercised and 35,000 share options
were lapsed during the Year, the total number of shares available for
issue under the Share Option Scheme as of 1 January 2025 and 31
December 2025 were 51,250,000 and 51,215,000, representing 10% and
9.99%, respectively, of the total number of issued shares of the Company
(excluding treasury shares). As at the date of this report, the total number
of shares available for issue under the Share Option Scheme is 51,215,000,
representing 9.99% of the total number of issued shares of the Company
(excluding treasury shares).

USE OF PROCEEDS

Details of the use of proceeds from the Listing are set out in the
Management Discussion and Analysis on page 22 of this annual report.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY’S LISTED SECURITIES

Neither the Company nor any of its subsidiaries has purchased, sold or
redeemed any of the listed Shares during the Reporting Year.

SIGNIFICANT EVENTS AFTER THE REPORTING
PERIOD

There were no other significant events that might affect the Group after 31
December 2025 and up to the date of this report.

AUDIT COMMITTEE AND REVIEW OF ANNUAL
RESULTS

The Company has established an audit committee (the “Audit Committee”)
with specific written terms of reference formulated in accordance with the
requirements of rules 5.28 to 5.29 of the GEM Listing Rules. The Audit
Committee currently consists of all the three independent non-executive
Directors, namely Mr. Chan Oi Fat, Ms. Ma Jay Suk Lin and Mr. Wong Lok
Man. Mr. Chan Oi Fat is the chairman of the Audit Committee.

The Audit Committee has reviewed the consolidated results of the Group for
FY2025 with the management and is of the view that such results comply
with the applicable accounting standards, the requirements under the GEM
Listing Rules and other applicable legal requirements, and that adequate
disclosures have been made.
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CORPORATE GOVERNANCE

Principle corporate governance practices as adopted by the Company are
set out in the corporate governance report section set out on pages 24 to
47.

SUFFICIENCY OF PUBLIC FLOAT

Based on the publicly available information and to the best of the Directors’
knowledge, information and belief at the date of this annual report, the
Company has maintained sufficient public float as required by the GEM
Listing Rules.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands where the Company is
incorporated.

DONATION

During the Year, no charitable and other donation was made by the
Company (FY2024: Nil).

FOUR-YEARS’ FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group for
the last four financial years is set out on page 188 of this report. No financial
statements of the Group for the year ended 31 December 2020 have been
published.

AUDITOR

The financial statements of the Group for the year ended 31 December 2025
have been audited by Moore CPA Limited. Moore CPA Limited will retire
and being eligible for re-appointment. A resolution for the re-appointment
of Moore CPA Limited as auditor of the Company is to be proposed at the
forthcoming AGM. There has been no change in auditors of the Company in
any of the preceding three years.

On behalf of the Board
Tong Yuen To

Chief Executive Officer
Hong Kong, 24 March 2026

UBoT Holding Limited
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INDEPENDENT AUDITOR’S REPORT

K| MOORE

To the Shareholders of UBoT Holding Limited
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of UBoT Holding
Limited (the “Company”) and its subsidiaries (collectively referred to as
the “Group”) set out on pages 86 to 187, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and consolidated statement of
cash flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 December
2025, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with IFRS Accounting
Standards as issued by the International Accounting Standards Board
(“IASB”) and have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSA”) issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA”). Our responsibilities under those standards
are further described in the Auditor’s Responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the HKICPA’s Code of Ethics
as applicable to audits of financial statements of public interest entities. We
have also fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

AR Gl

Moore CPA Limited

1001-1010, North Tower, World Finance Centre,

Harbour City, 19 Canton Road,
Tsim Sha Tsui, Kowloon, Hong Kong
REFHESTMBEAERAAE

BB NBERDEERE 195
BBEIRIRE R OIEE1001-1010F

T +852 2375 3180
F +852 2375 3828

www.moore.hk
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INDEPENDENT AUDITOR 'S REPORT (Continued)
BAAZBEN RS (F)

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment, were
of most significance in our audit of the consolidated financial statements
of the current period. These matters were addressed in the context of our
audit of the consolidated financial statements as a whole, and in forming

BASEE T B
WRE FANREESOELIN - HES

B ARV RARRERNER °
ZERENESEMBRGREMBHRERHA
BRREITRIE -

our opinion thereon, and we do not provide a separate opinion on these

matters.

Key audit matter

B ET SR

Net realizable value of inventories

FERERFEE

As at 31 December 2025, net inventory balance of the
Group amounted to approximately HK$62,876,000. For the
year ended 31 December 2025, there was an allowance for
inventories of HK$280,000 recognised.
RZZEZRAF+TZA=1+—H  BE5EBZFELERFBOR
62,876,000 - REBEZE-_ZT_RAFT+-_A=1+—HILFE -
FER ERERA280,0004 T ©

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a weighted

average method.
TFERR AN B A SR EME R BEEFIRR - FERALN

REFIREERE o

Net realisable value is based on estimated selling prices
less any estimated costs to be incurred to completion and
disposal.

”*i%fﬁﬂEEEB*WH SHEERTTA N H EPTEER AR o

We focused on this area due to the significant value of
inventories and the material estimates made by management
on assessing the net realisable value of inventories.
ERNFENEBEEX  BEREMLFENAZIRFER S &
BAME  EEEHETUHE -

UBoT Holding Limited
BEZERERLA

How our audit addressed the key audit matter

BEENETNMRERRETSE

Our procedures in relation to net realizable value of
inventories included:
EERFE A BRREMMETZIEFRE

e To obtain an understanding of the management internal
control and assessment process of the net realisable
value (“NRV”) of different brands of inventories and
assessed the inherent risk of material misstatement by
considering the degree of estimation uncertainty and
level of other inherent risk factors, such as complexity,
subjectivity, changes and susceptibility to management
bias or fraud;

o THRERBHTRQMNEENTEEEE( TREE
ED%W%¥ﬂ&%ﬁﬂk’léﬂ%ﬁ%ﬁ?ﬁmﬁm
TR R E A E R B R AR (Flanse st - FE81E -
@%%%ﬁ@ﬁﬁﬁﬁ%%%%W@ﬂ%ik%ﬁﬁm%
ATERRE

e To evaluate the future sales plans and product
characteristics through enquiries with management
and with reference to historical sales pattern and
its corresponding sales analysis, which contained
information as to historical selling prices and associated
costs necessary to make the sale;

e FAMERELAWSERETHERN RAMEREHE DT
(KB REHERRMEEMFENEBKAFTER) -
SRR A SHE ET B R E I

e To compare, on a sample basis, the unit cost of
inventories at the reporting date with sales price achieved
subsequent to the end of the reporting period;

J E;%?Wﬁia%mﬁ““uﬁ$@ﬁiﬂiém%%

e To test, on a sampling basis, the supporting documents
of latest selling prices of similar inventory items;

o FEIAIRMEF AR W& EENEAXMY

e To assess the appropriateness and reasonableness on
the NRV by evaluating the estimated selling price less its
costs to sell made by the management; and

o FANMAEERBELAMEAHEBBMESKAR
BHRFENEEMEREEE &

S

® To test the mathematical accuracy of management’s year
end calculation of provision for impairment of inventories.

o AREREEFEFEFERERENEERE -



KEY AUDIT MATTERS (continued)

Key audit matter

BREBE

Impairment assessment of trade receivables

B 2 BRI ERT

We identified impairment assessment of trade receivables
as a key audit matter due to the significance of trade
receivables to the Group’s consolidated financial position
and the involvement of subjective judgment and management
estimates in evaluating the expected credit losses (“ECL”)
of the Group’s trade receivables at the end of the reporting
period.

EEKE S RUEIERRET A AERETEE - RER
B HRWHIAY BERENGEAMBRLmEBEKX - BRET
i EEERBRERANE ZRUGENEREEER(FEHR
EEEE DR LB R ERE T

As at 31 December 2025, the Group’s trade receivables
amounted to HK$45,249,000 (net of cumulative allowance for
credit losses of HK$992,000).

RZBEZRF+T-_A=+—H  B£ENBIEKAREA
45,249,000/ 7T (1~ (= & 8518 2 51 #1%5992,000/8 7T )

As disclosed in notes 5, 18 and 29 to the consolidated
financial statements, management of the Group estimates
the amount of lifetime ECL of trade receivables based on
the Group’s historical credit loss experience, aging analysis,
repayment history and/or past due status of respective trade
receivables. Estimated loss rates are based on historical
observed default rates over the expected life of the debtors
and are adjusted for forward-looking information.
BANAR G IS MAMIGES - 18 R29MTHIE - AESEBERER
B BEEMBAEEEBER  REON BREHK 5
1A/ E 5 YT IER O L ET B B G IR 2 BITa Hi(E
HEESE - ArrBBERDENEBATERFHN BT ERAA
FREOE  WHATEIEERMEL AR -

INDEPENDENT AUDITOR 'S REPORT (Continued)
B AZBEN RS ()

FEERE T EIE (@)

How our audit addressed the key audit matter

EENETNMEERRENSE

Our procedures in relation to impairment assessment of trade
receivables included:

BERE SRR BENEPTETZRF B -

e Obtaining an understanding of how management
estimates the loss allowance for trade receivables;

o THREIEEMAIfAEHE BB UEIRR B R

e Testing the integrity of information used by management
to develop the ECL assessment, including aging analysis
of trade receivables as at 31 December 2025, on a sample
basis, by comparing individual items in the analysis with
the relevant sales invoices;

o FEBASHHTR AV RIIA B BRI HE B RE TR - AR
RAAEEEFEEBEEBENGTAENNTEYE - 8
f}‘%‘:%@:ﬁiﬂ—:ﬁ =T —BHNE S RKRFIENRE D
T s

e Evaluating the competence, capabilities and objectivity
of the external valuation specialists appointed by
management of the Group;

. ?HE%:%E;‘E%ﬁ@%@fﬂ@ﬁl\%ﬁﬁﬁ%%ﬁ@%ﬁ% NI
B

® Reviewing the valuation methodology and parameters in
the ECL assessment; and

s ENHEHBEEBETENHETERZE R

e Challenging management’ s basis and judgment in
determining loss allowance on trade receivables as at 31
December 2025, including their identification of credit-
impaired trade receivables and the basis of estimated
loss rates applied (with reference to historical default
rates and forward-looking information).

e EHREREETN_T_AF+_A=+—HMNEZENK
FIEBIERENLERHE - PERSHEEREBSHE
WoRIEE B R S T R At B IE R AR (K2 EELEL
ERAEEER) -

Annual Report 2025
2025 F 3R

81



82

INDEPENDENT AUDITOR'S REPORT (Continued)
BN EE RS ()

OTHER INFORMATION

The directors of the Company are responsible for the other information. The
other information comprises the information included in the annual report,
but does not include the consolidated financial statements and our auditor’s
report thereon.

Our opinion on the consolidated financial statements does not cover the
other information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in
this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation and fair
presentation of the consolidated financial statements in accordance with
IFRS Accounting Standards as issued by the IASB and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as management determines is necessary to enable the
preparation of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going concern,
disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the directors either intend to
liquidate the Group or to cease operations, or have no realistic alternative
but to do so.

Those charged with governance are responsible for overseeing the Group’s
financial reporting process.

UBoT Holding Limited
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion solely to you, as a body, in accordance with our
agreed terms of engagement, and for no other purpose. We do not assume
responsibility towards or accept liability to any other person for the contents
of this report. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with HKSAs will always
detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We
also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error, design
and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for
our opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control.

e Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of
the Group’s internal control.

e Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.

INDEPENDENT AUDITOR'S REPORT (Continued)
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INDEPENDENT AUDITOR'S REPORT (Continued)
BN EE RS ()

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

e Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are
based on the audit evidence obtained up to the date of our auditor’s
report.

However, future events or conditions may cause the Group to cease to
continue as a going concern.

e Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

e Plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business
units within the group as a basis for forming an opinion on the group
financial statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

UBoT Holding Limited
BEZERERLA
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AUDITOR’S RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(continued)

We also provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence,
and to communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless
law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest benefits of
such communication.

Moore CPA Limited
Certified Public Accountants
Registered Public Interest Entity Auditors

Lai Hung Wai
Practising Certificate Number: P06995

Hong Kong, 24 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
meaBmkEMEERAR

FOR THE YEAR ENDED 31 DECEMBER 2025
BE_Z_RAFt_A=1—RLFE

2025 2024
—E-HF —TmF
Notes HK$’000 HK$’000
(ks FET FAT
Revenue A 6 199,736 163,068
Cost of sales SHER A (124,382) (106,861)
Gross profit ESA| 75,354 56,207
Other income EauA 7 379 449
Other gains and losses H b Yes & 1E 8 2,879 (3,371)
Provision for impairment losses on TRIEEREEERE
financial assets (221) (105)
Administrative expenses ITHRAX (31,869) (33,733)
Selling and distribution expenses HERDHAX (23,851) (23,031)
Research and development expenses e (4,958) (3,799)
Finance costs R In®N 9 (4,652) (4,682)
Profit (loss) before listing expenses B _E RS A& A (E518) 13,061 (12,061)
Listing expenses R - (9,829)
Profit (loss) before taxation BRA A A (B 8) 10 13,061 (21,890)
Income tax expense I8 11 (256) (1,293)
Profit (loss) for the year, attributable to N2 F1HEA A JEML E R (E18)
owners of the Company 12,805 (23,183)
Other comprehensive (expense) income H 2 (B ) WA
Item that may be reclassified to profit or ~ AJGEEF 7 B2 182 1B -
loss:
Exchange differences arising on HMEGINETSFTE £ N 58
translation of foreign operations (664) 466
Other comprehensive (expense) income  FREMZE (FAX) WA
for the year (664) 466
Total comprehensive income (loss) for AR FIHA AEGFRZEKA
the year, attributable to owners of the (E518) 4858
Company 12,141 (22,717)
Earnings (loss) per share BRERN (EE)
Basic and diluted (HK cents) FR R e (AL 14 25 (5.1)

86 UBoT Holding Limited
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

Non-current assets

Property, plant and equipment
Right-of-use assets

Deferred tax assets

Deposits and prepayments

Current assets

Inventories

Trade and other receivables, deposits
and prepayments

Financial assets at fair value through
profit or loss (“FVTPL”)

Cash and cash equivalents

Current liabilities

Trade and other payables
Contract liabilities
Income tax provision
Lease liabilities

Bank borrowings

Net current assets

Total assets less current liabilities

FRBEE
WE - BB RRE
EREEE
EIETRIRE E
e MIBNRIE

RBEE

i

B 5 K B At UK
TERTFIE

BAFEFABR(BAYE
SPABHE DNEREE

REMRLEFEY

REEE

5 M E A BN R

REBEEFE

REERRBRE

Notes

Ff=E

15
16
25
18

17

18

19
20

21
22

23
24

|A.|
)

IR AR

AT 31 DECEMBER 2025
R=E-—RE+=A=+—H

2025 2024
—E-RE —E U
HK$’000 HK$’000
FET FET
70,043 52,324
11,773 10,843
511 774
3,463 5,911
85,790 69,852
62,876 60,375
62,866 42,787
14,810 14,323
4,471 7,541
145,023 125,026
61,479 41,749
333 19

| 45
6,340 4,905
71,862 65,703
140,055 112,421
4,968 12,605
90,758 82,457

Annual Report 2025

2025 F R



CONSOLIDATED STATEMENT OF FINANCIAL POSITION (Continued)
e IR ()

AT 31 DECEMBER 2025
R=T=—RF+=-A=+—H

Non-current liabilities EREBERE
Lease liabilities HEAE
Deferred tax liabilities REFIAEEE
Other payables HAb e FRIE
Net assets BEEFE
Capital and reserves B #E
Share capital [N
Reserves Gt

Total equity P45

UBoT Holding Limited
BEZERERLA

2025 2024

—ERF —ENF

Notes HK$’000 HK$°000
BaE F#&x FAET
23 7,405 8,453
25 - 137
21 59 81
7,464 8,671

83,294 73,786

26 512 512
82,782 73,274

83,294 73,786




CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

o A il 3L 2%
mARESEEIR
FOR THE YEAR ENDED 31 DECEMBER 2025
BE-_Z-RE+-_A=1+—HIEE

Attributable to owner of the Company

KNRER AEG
Share
Share Share Other  Translation option Retained
capital premium reserve reserve reserve profits Total

Bx RVEE  Rfthe  AERE BRERE  RERN )
HK$000 ~ HK$'000  HK$000  HK$000  HK$000  HK$000  HK$'000
TEL TEL TEL TAL TAL TAL TEL

(Note)
(PzE)

At 1 January 2024 R-E-mE—F—R = - 15,788 943 . 44,646 61,377
Loss for the year FNER - - - - - (23,183) (23,183)
Other comprehensive income FREMZERA

for the year - - - 466 - - 466
Total comprehensive income (loss) A2 EUA (F12) 25

for the year - - - 466 - (23,183) (22,717
Capitalisation issue BEALET 375 (375) - - - - -
Share issued pursuant to the RERNHESETRG

share offer 137 68,613 - - - - 68,750
Transaction costs attributable to R {HEEREIER ZHA

share offer - (14,244) - - - - (14,244)
Dividend declare (note 13) Bk (HE13) - - - - - (19,380)  (19,380)
At 31 December 2024 RZZ-WF+=-A=1+—H 512 53,994 15,788 1,409 - 2,083 73,786
Profit for the year ERER - - - - - 12,805 12,805
Other comprehensive expense  E£REMZHEREX

for the year - - - (664) - - (664)
Total comprehensive (loss) income A2 (E#8) AL 5E

for the year - - - (664) - 12,805 12,141
Recognition of equity-settled EANEREENROAR

share-based payments = = = = 442 - 442
Share option lapsed BN - - - - ®) 3 -
Dividend declare (note 13) ERRE(F1:13) - (3,075) - - - - (3,075)
At 31 December 2025 RZZE-AF+=A=1—H 512 50,919 15,788 745 439 14,891 83,294
* Amount less than HK$1,000 * £ 51,0007
Note:  Other reserve represents the difference between the amount of share capital HiaE : HMEEEAATRERITRASEHEGE

of the Company issued, and the share capital of UBoT Incorporated Limited
(“UBoT Inc. (HK)”) exchanged in connection with the Reorganisation (as

defined in note 2).
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CONSOLIDATED STATEMENT OF CASH FLOWS

= A L= BE=

:%/T (= | Iﬁlﬁ JILE%%

FOR THE YEAR ENDED 31 DECEMBER 2025
HE_E-_RAFt-_A=+—HIFE

OPERATING ACTIVITIES
Profit (loss) before taxation
Adjustments for:
Interest income
Depreciation of property, plant and
equipment
Depreciation of right-of-use assets
Provision for impairment losses on
financial assets
Finance costs
Loss (gain) on fair value change of
financial assets at FVTPL
Loss on disposal of property, plant and
equipment
Net changes in allowance for inventories
Share-based payment expense

Operating cash flow before movement in
working capital
Movements in working capital:
(Increase) decrease in inventories
(Increase) decrease in trade and other
receivables, deposits and prepayments
Increase (decrease) in trade and other
payables
Increase (decrease) in contract liabilities

Net cash generated from (used in) operations
Income tax paid

NET CASH FROM (USED IN) OPERATIONS
ACTIVITIES

UBoT Holding Limited
BEZERERLA

BeEEE
BRI AR A (B518)
FUATIRE (EH A%

A SWA

W% - BB RRIEITE

EREEERE
TRIEEREBERRE

FATERAR

BAFEFARENEREEATE
HEEE (W)

HEME - BB MRENER

FEREEEFR
VAR AR 2R EHE RO B ST

EEESEPANKERSR

EEEALRY
B ECEFD

BHREMBWHIE - e
FERFOR ()R
85 MEMENRAEEMORD)

BRABEEMORL)

REPTS(FTR) B3R 2358

EANIIEEY

REEBREAREFER

2025 2024
—E-AE —E-mE
HK$’000 HK$’000
T T FAET
13,061 (21,890)
) (24)

8,778 6,888
5,327 6,582
221 105
4,652 4,682
(454) 964
335 217

280 267
442 =
32,639 (2,209)
(1,657) 3,862
(21,697) 3,613
16,582 (10,908)
286 (1)
26,153 (5,643)
(104) (15,058)
26,049 (20,701)




INVESTING ACTIVITIES
Purchase of property, plant and equipment
Deposits paid for acquisition of property,
plant and equipment
Interest received
Purchase of financial assets at FVTPL
Advance to a director
Repayment from a director
Proceeds from disposal of financial
assets at FVTPL

NET CASH USED IN INVESTING
ACTIVITIES

FINANCING ACTIVITIES
Repayment of bank borrowings
Repayment of lease liabilities
Interest paid

Dividend paid

New bank borrowings raised
Proceeds from issue of shares
Issue costs paid

NET CASH (USED IN) FROM FINANCING
ACTIVITIES

NET (DECREASE) INCREASE IN CASH AND

CASH EQUIVALENTS

EFFECT OF FOREIGN EXCHANGE RATE
CHANGES

CASH AND CASH EQUIVALENTS AT
BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS AT END
OF THE YEAR

CONSOLIDATED STATEMENT OF CASH FLOWS (Continued)

REFE
BEVE  BEL&E
BEDE  BEERBHNCNERE

BERAE
BERAHEABSNEREE
[F—REERN

KB —REFENR
HERATFEFABENEREEMN

REFBIARESFE

BERE
EERRITER
ERNHME
ERRE
MEBERIRITER
BTN PSR
B BT

BEEE (TR EREFE

RERBESEEY OB ) B INFE

FORERREZEY

ERBEERBRLZEY

meReRER(E)

FOR THE YEAR ENDED 31 DECEMBER 2025
BHE_T-RAF+-A=1+—HLFE

2025 2024
—E_HE —E U
HK$’000 HK$°000
FE T FAT
(20,385) (16,010)
(1,049) (3,483)
3 24
- (7,487)
- (6,366)
- 6,304

1B5R38
- 5,922
(21,431) (21,096)
(258,722) (259,495)
(6,774) (8,939
(3,853) (3,757)
(3,075) (13,000)
264,702 274,361
- 68,750
- (9,648)
(7,722) 48,272
(3,104) 6,475
34 @)
7,541 1,073
4,471 7,541
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GENERAL INFORMATION

UBoT Holding Limited (the “Company”) was incorporated and
registered as an exempted company with limited liability in the
Cayman Islands under the Companies Act (as revised) of the
Cayman Islands on 7 February 2022 and its shares have been listed
on GEM of the Stock Exchange on 3 June 2024 (the “Listing”).

The Company is controlled by Sino Success Ventures Limited (“Sino
Success”) and Busy Trade Limited (“Busy Trade”) collectively. Sino
Success is wholly-owned by Mr. Tong Yuen To (“Mr. Tong”), an
executive director of the Company, and Busy Trade is owned by Mr.
Tang Ming, Ms. Tang Wai Ling, Mr. Tang Chak Leung and Mr. Tang
Chak Man (collectively as “Tang Family”, Mr. Tong and Tang Family
collectively referred to as the “Controlling Shareholders”).

The Company is an investment holding company and its subsidiaries
(collectively referred to as the “Group”), are principally engaged in
the research and development, manufacturing and sales of back-
end semiconductor transport media and Micro-Electro-Mechanical-
System (“MEMS”) and sensor packaging (“Listing Business”).

The consolidated financial statements are presented in Hong Kong
dollars (“HK$”), which is different from the functional currency
of the Company, United States dollars (“US$”). The directors of
the Company consider that presenting the consolidated financial
statements in HK$ is preferable when controlling and monitoring the
performance and financial position of the Group.

UBoT Holding Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

GROUP REORGANISATION AND BASIS OF
PREPARATION OF THE CONSOLIDATED
FINANCIAL STATEMENTS

In preparing for the Listing of the shares of the Company on GEM
of the Stock Exchange, the entities in the Group underwent a group
reorganisation (the “Reorganisation”) which involves interspersing
the Company and other investment holding companies between
UBoT Incorporated Limited (“UBoT Inc. (HK)”), and UBOTIC
Company Limited (“UBOTIC”) with the then shareholders.

Details of the principal steps of the Reorganisation are set out in
note 2 to the accountants’ report (the “Accountants’ Report”) as
included in the prospectus of the Company dated 24 May 2024 (the
“Prospectus”).

Pursuant to the Reorganisation described above, the Reorganisation
is merely a recapitalisation of the Listing Business with no change
in management of such business and the ultimate Controlling
Shareholders of the Listing Business remain the same.

The consolidated financial statements of the Group have been
prepared in accordance with International Financial Reporting
Standards ((“IFRS Accounting Standards”) or (“IFRSs”)) issued
by the International Accounting Standards Board (the “IASB”) and
the applicable disclosure requirements of the Rules Governing the
Listing of Securities on GEM of The Stock Exchange of Hong Kong
Limited (the “Listing Rules”) and by the Hong Kong Companies
Ordinance. For the purpose of preparation of the consolidated
financial statements, information is considered material if such
information is reasonably expected to influence decisions made by
primary users. The consolidated financial statements have been
prepared under the historical cost convention, except for financial
assets at fair value through profit or loss which have measured at
fair value.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS AND
CHANGES IN OTHER ACCOUNTING POLICIES

Amendments to an IFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following amendments
to an IFRS Accounting Standard issued by IASB for the first time,
which are mandatorily effective for the Group’s annual period
beginning on or after 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to IAS 21 Lack of Exchangeability

The application of the amendments to an IFRS Accounting Standard
in the current year has had no material impact on the Group’s
financial positions and performance for the current and prior years
and/or on the disclosures set out in these consolidated financial
statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS AND
CHANGES IN OTHER ACCOUNTING POLICIES
(continued)

New and amendments to IFRS Accounting Standards in
issue but not yet effective

The Group has not early applied the following new and amendments
to IFRS Accounting Standards that have been issued but are not yet
effective:

R MR ME(E)

V& FR 37 5T BRI P&} B 75 3R 45 2
A G2 R K BB A B
REMETTBERZEE @)

© AR B of AR AE 22 35T B PR Bt
B EEAGTEAUR BT
AN B IR T AR A T B R
SR AR 2 H AT R BT A R 4 B & 5t
B R EBETA

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 10
and IAS 28

Amendments to IFRS

Accounting Standards

IFRS 18

Amendments to IAS 21

i Effective for annual periods beginning on or after a date to be

Amendments to the Classification and
Measurement of Financial Instruments?

Contracts Referencing Nature-dependent
Electricity?

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture'

Annual Improvements to IFRS Accounting
Standards - Volume 112

Presentation and Disclosure in Financial
Statement®

Translation to a Hyperinflationary Presentation
Currency?®

BERMBRSE SMIASEK

SE95% K BT A1 FFEMERT?

BREERIET

ZIEFIA

B E AR FREBERERE

F955% K EIRR A EENRNEHKP?

BREERIET

BB A

BERMBEREEN REEEEBANT

F10RRERE  HAZREZEN

FHERIE28E . BEHEHTE

EHEN

BERMBRSEN BERESREENE

SPERZET  APERMEEKR

FiN it — 551112

BERMBRSEL BERERPHZ2|E

£185% B

B & ER| EABHREWR

FARZIETA  EERHIIR
Kitks

! REFE A Bk 2 & Fth 2 FEHIR

determined.
2 Effective for annual periods beginning on or after 1 January 2026.
3 Effective for annual periods beginning on or after 1 January 2027.

Except for the new IFRS Accounting Standard mentioned below,
the directors of the Company anticipate that the application of all
other new and amendments to IFRS Accounting Standards will have
no material impact on the consolidated financial statements in the
foreseeable future.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

3. APPLICATION OF NEW AND AMENDMENTS
TO IFRS ACCOUNTING STANDARDS AND
CHANGES IN OTHER ACCOUNTING POLICIES

(continued)

IFRS 18 Presentation and Disclosure in Financial

Statements

IFRS 18 Presentation and Disclosure in Financial Statements, which
sets out requirements on presentation and disclosures in financial
statements, will replace IAS 1 Presentation of Financial Statements.
This new IFRS Accounting Standard, while carrying forward many of
the requirements in IAS 1, introduces new requirements to present
specified categories and defined subtotals in the statement of profit
or loss; provide disclosures on management-defined performance
measures in the notes to the financial statements and improve
aggregation and disaggregation of information to be disclosed in the
financial statements. In addition, some IAS 1 paragraphs have been
moved to IAS 8 and IFRS 7. Minor amendments to IAS 7 Statement

of Cash Flows and IAS 33 Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with
early application permitted. The application of the new standard
is expected to affect the presentation of the statement of profit or
loss and disclosures in the future financial statements. The Group
is in the process of assessing the detailed impact of IFRS 18 on the

Group’s consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
and its subsidiaries.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more of
the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains control
over the subsidiary and ceases when the Group loses control of
the subsidiary. Specifically, income and expenses of a subsidiary
acquired or disposed of during the year are included in the
consolidated statement of profit or loss and other comprehensive
income from the date the Group gains control until the date when
the Group ceases to control the subsidiary.

Profit or loss and each item of other comprehensive income are
attributed to the owners of the Company and to the non-controlling
interests. Total comprehensive income of subsidiaries is attributed to
the owners of the Company and to the non-controlling interests even
if this results in the non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies in line with the
Group’s accounting policies.

All intragroup assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group

are eliminated in full on consolidation.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance obligation
is satisfied, i.e. when “control” of the goods or services underlying
the particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle
of goods or services) that is distinct or a series of distinct goods or
services that are substantially the same.

Revenue is recognised at a point in time when the customer obtains
control of the distinct good or service.

A contract asset represents the Group’s right to consideration in
exchange for goods or services that the Group has transferred to a
customer that is not yet unconditional. It is assessed for impairment
in accordance with IFRS 9. In contrast, a receivable represents the
Group’s unconditional right to consideration, i.e. only the passage of
time is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the

customer.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Leases

The Group assesses whether a contract is or contains a lease based
on the definition under IFRS 16 at inception of the contract. Such
contract will not be reassessed unless the terms and conditions of
the contract are subsequently changed.

The Group as a lessee

Short-term leases

The Group applies the short-term lease recognition exemption to
leases of exhibition halls and warehouses that have a lease term
of 12 months or less from the commencement date and do not
contain a purchase option. Lease payments on short-term leases are
recognised as expense on a straight-line basis over the lease term.

Right-of-use assets

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item on
the consolidated statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS 9 and
initially measured at fair value. Adjustments to fair value at initial
recognition are considered as additional lease payments and
included in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of lease
payments, the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in the lease is
not readily determinable.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Leases (continued)

The Group as a lessee (continued)

Lease liabilities (continued)

The lease payments include fixed payments (including in-substance
fixed payments) less any lease incentives receivable.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a corresponding
adjustment to the related right-of-use assets) whenever the lease
term has changed or there is a change in the assessment of exercise
of a purchase option, in which case the related lease liability is
remeasured by discounting the revised lease payments using a
revised discount rate at the date of reassessment.

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.

Lease modifications
The Group accounts for a lease modification as a separate lease if:

o the modification increases the scope of the lease by adding
the right to use one or more underlying assets; and

o the consideration for the leases increases by an amount
commensurate with the stand-alone price for the increase in
scope and any appropriate adjustments to that stand-alone
price to reflect the circumstances of the particular contract.

For a lease modification that is not accounted for as a separate
lease, the Group remeasures the lease liability, less any lease
incentive receivables, based on the lease term of the modified lease
by discounting the revised lease payments using a revised discount
rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities by
making corresponding adjustments to the relevant right-of-use asset.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Foreign currencies

In preparing the consolidated financial statements of each individual
group entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised at the
rates of exchanges prevailing on the dates of the transactions. At
the end of the reporting period, monetary items denominated in
foreign currencies are retranslated at the rates prevailing at that
date. Non-monetary items carried at fair value that are denominated
in foreign currencies are retranslated at the rates prevailing on the
date when the fair value was determined. Non-monetary items that
are measured in terms of historical cost in a foreign currency are not

retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognised in profit
or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations are
translated into the presentation currency of the Group (i.e. HK$)
using exchange rates prevailing at the end of each reporting period.
Income and expenses items are translated at the average exchange
rates for the period, unless exchange rates fluctuate significantly
during that period, in which case the exchange rates at the date
of transactions are used. Exchange differences arising, if any, are
recognised in other comprehensive income and accumulated in

equity under the heading of translation reserve.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

4. MATERIAL ACCOUNTING POLICY 4. BRISFTHEERGE)
INFORMATION (continued)

Foreign currencies (continued) SN (1)

Exchange differences relating to the retranslation of the Group’s net BAREENARE(TARYE] - #m
assets in Chinese Renminbi (‘RMB”), Singaporean dollars (“SGD”) o ([Frmsgrel) RER(THERH
and Peso (“PHP”) to the Group’s presentation currency (i.e. HK$) are FEEETHREARESENZEINEE
recognised directly in other comprehensive income and accumulated (BB ERMEL ZEEET EM
in translation reserve. Such exchange differences accumulated in the ZHWEPERL Rt ABRE R
translation reserve may be reclassified to profit or loss subsequently. % ZEELEZENRERLRER

HRgARe e s o B2

Goodwill and fair value adjustments on identifiable assets acquired W g INE TG I BE A 2 P B DA TR
arising on an acquisition of a foreign operation are treated as assets BrHANEE A TERARIIERZ
and liabilities of that foreign operation and translated at the rate of BN 2 BERBRERE - WIRRN
exchange prevailing at the end of each reporting period. Exchange EWMERR 2 ERETETRE - F7
differences arising are recognised in other comprehensive income. EECZERZBREMEEKER
Borrowing costs BRI

All borrowing costs that are not directly attributable to the FIEWEEEEBNIE - @834E
acquisition, construction or production of qualifying assets are EEEBEENBRKAAREER
recognised in profit or loss in the period in which they are incurred. BRI IE R N TER o

Retirement benefit costs BRRBER A

Payments made to Mandatory Provident Fund (“MPF”) and state- EEBIREREMAEZH HRE
managed retirement benefit schemes are recognised as expense mea sl ES ([RES ) El R E
when employees have rendered service entitling them to the R IR KR RAE B 5 B H B0 5 i
contributions. R

Employees of the Group are covered by various government- AEEEEXZBEEN A EREHE
sponsored defined-contribution pension plans under which the SRR ESEEURE - BIEZETE - &
employees are entitled to a monthly pension based on certain BEERFEANERE ARKSE -
formulas. The relevant government agencies are responsible for the HEABA#EE S Z5E 8 RIKER
pension liability to these employees when they retire. The Group BRESER - AEBEZETITIERRE
contributes on a monthly basis to these pension plans for the EAALEAMZEERAKSTEIH
employees which are determined at a certain percentage of their Mo RIBEZFAE - AKEWEERK
salaries. Under these plans, the Group has no obligation for post- TR EERARRERT - HixE
retirement benefits beyond the contribution made. Contributions to FTEIMERRELR AL -

these plans are expensed as incurred.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Retirement benefit costs (continued)

Employees of the Group are entitled to participate in various
government supervised housing funds, medical insurance and other
employee social insurance plan. The Group contributes on a monthly
basis to these funds based on certain percentages of the salaries
of the employees, subject to certain ceiling. The Group’s liability in
respect of these funds is limited to the contributions payable in each
period. Contributions to these plans are expensed as incurred.

Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when employees
rendered the services. All short-term employee benefits are
recognised as an expense unless another IFRS Accounting Standard
requires or permits the inclusion of the benefits in the cost of an
asset.

Liabilities for wages and salaries, including non-monetary benefits
and accumulating annual leave that are expected to be settled
wholly within 12 months after the end of the period in which the
employees render the related service are recognised in respect of
employees’ services up to the end of the reporting period and are
measured at the amounts expected to be paid when the liabilities
are settled. The liabilities are presented as current employee benefit
obligations in the consolidated statement of financial position.

Employee entitlements to sick leave and maternity leave are not
recognised until the time of leave.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
AR B R TIRR A ()

4. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)
Share-based payments

The Company operates a share option scheme for the purpose
of providing incentives and rewards to eligible participants who
contribute to the success of the Group’s operations. Employees
(including directors) of the Group receive remuneration in the form
of share-based payments, whereby employees render services as
consideration for equity instruments (“equity-settled transactions”).

The cost of equity-settled transactions with employees for grants is
measured by reference to the fair value of the equity instruments at
the date at which they are granted. The fair value is determined by
an external valuer using a valuation model, further details of which

are given in note 31 to the consolidated financial statements.

The cost of equity-settled transactions is recognised in employee
benefit expense, together with a corresponding increase in equity,
over the period in which the performance and/or service conditions
are fulfilled. The cumulative expense recognised for equity-settled
transactions at the end of each reporting period until the vesting
date reflects the extent to which the vesting period has expired and
the Group’s best estimate of the number of equity instruments that
will ultimately vest. The charge or credit to the statement of profit or
loss and other comprehensive income for a period represents the
movement in the cumulative expense recognised as at the beginning

and end of that period.

Equity-settled share-based payments transactions with parties
other than employees are measured at the fair value of the goods
or services received, except where that the fair value cannot be
estimated reliably, in which case they are measured at the fair value
of the equity instruments granted, measured at the date the entity
obtains the goods or the counterparty renders the service. The fair
values of the goods or services received are recognised as expenses

(unless the goods or services qualify for recognition as assets).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Share-based payments (continued)

Service and non-market performance conditions are not taken into
account when determining the grant date fair value of awards, but
the likelihood of the conditions being met is assessed as part of the
Group’s best estimate of the number of equity instruments that will
ultimately vest. Market performance conditions are reflected within
the grant date fair value. Any other conditions attached to an award,
but without an associated service requirement, are considered to
be non-vesting conditions. Non-vesting conditions are reflected in
the fair value of an award and lead to an immediate expensing of an

award unless there are also service and/or performance conditions.

For awards that do not ultimately vest because non-market
performance and/or service conditions have not been met, no
expense is recognised. Where awards include a market or non-
vesting condition, the transactions are treated as vesting irrespective
of whether the market or non-vesting condition is satisfied, provided
that all other performance and/or service conditions are satisfied.

Where the terms of an equity-settled award are modified, as a
minimum an expense is recognised as if the terms had not been
modified, if the original terms of the award are met. In addition, an
expense is recognised for any modification that increases the total
fair value of the share-based payments, or is otherwise beneficial to
the employee as measured at the date of modification.

Taxation
Income tax expense represents the sum of current and deferred
income tax expense.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from “profit before taxation” because of
income or expense that are taxable or deductible in other years and
items that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted or
substantively enacted by the end of each reporting period.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Taxation (continued)

Deferred tax is recognised on temporary differences between the
carrying amounts of assets and liabilities in the consolidated financial
statements and the corresponding tax base used in the computation
of taxable profit. Deferred tax liabilities are generally recognised for
all taxable temporary differences. Deferred tax assets are generally
recognised for all deductible temporary difference to the extent
that it is probable that taxable profits will be available against
which those deductible temporary differences can be utilised. Such
deferred tax assets and liabilities are not recognised if the temporary
difference arises from the initial recognition (other than in a business
combination) of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit.

The carrying amount of deferred tax assets is reviewed at the end of
each reporting period and reduced to the extent that it is no longer
probable that sufficient taxable profits will be available to allow all or
part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled
or the asset is realised, based on tax rate (and tax laws) that have
been enacted or substantively enacted by the end of each reporting
period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of each reporting period, to recover or
settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing transactions
in which the Group recognises the right-of-use assets and related
lease liabilities, the Group first determines whether the tax deduction
is attributable to the right-of-use assets or lease liabilities.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Taxation (continued)

For leasing transactions in which the tax deductions are attributable
to the lease liabilities, the Group applies IAS 12 Income Taxes
requirements to the lease liabilities and the related assets as a
whole. The Group recognises a deferred tax asset related to lease
liabilities to the extent that it is probable that taxable profit will be
available against which the deductible temporary difference can
be utilised and a deferred tax liability for all taxable temporary
differences.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied to the same
taxable entity by the same taxation authority.

Property, plant and equipment

Property, plant and equipment are stated in the consolidated
statement of financial position at cost less subsequent accumulated
depreciation and subsequent accumulated impairment losses, if any.

Properties in the course of construction for production, supply or
administrative purposes are carried at cost, less any recognised
impairment loss. Costs include professional fees and, for qualifying
assets, borrowing costs capitalised in accordance with the Group’s
accounting policy. Such properties are classified to the appropriate
category of property, plant and equipment when completed and
ready for intended use. Depreciation of these assets, on the same
basis as other property assets, commences when the assets are
ready for their intended use.

Depreciation is recognised so as to write off the cost of items of
property, plant and equipment less their residual values over their
estimated useful lives, using the straight-line method. The estimated
useful lives, residual values and depreciation method are reviewed
at the end of each reporting period, with the effect of any changes in
estimate accounted for on a prospective basis.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

4. MATERIAL ACCOUNTING POLICY 4. BRISFTHEERGE)
INFORMATION (continued)

Property, plant and equipment (continued) W - RERZEE)
An item of property, plant and equipment is derecognised upon VI - RERBHEIER IR ERK
disposal or when no future economic benefits are expected to arise TEHBEF AZEE TS EERRE
from the continued use of the asset. Any gain or loss arising on BEARFEXRIEER - HEXWMED
disposal or retirement of an item of property, plant and equipment ¥ BEMREEBFEEMTMAIK
is determined as the difference between the sales proceeds and the mE B EEET RAHEMSEHRERE
carrying amount of the asset and is recognised in profit or loss. ENRREENER  TREBERR
R -
Impairment on property, plant and equipment and right- M BERZEUARFEAEE
of-use assets ERE
At the end of the reporting period, the Group reviews the carrying RMERR  AEERITEME - B
amounts of its property, plant and equipment and right-of-use ERFEHEARGHAEESE 2REE -
assets to determine whether there is any indication that these assets NEFREERMPRBERZEEE
have suffered an impairment loss. If any such indication exists, the BEHBRRERE - WEEENZEN
recoverable amount of the relevant asset is estimated in order to K AlEETHEEEE 2T IRE £ 58 -
determine the extent of the impairment loss (if any). NEEREEER(IE)ZEE -
The recoverable amount of property, plant and equipment and right- ME BERBZHEUAREAEEEZ
of-use assets are estimated individually. When it is not possible to AR E SR T AlfEE o B EEER
estimate the recoverable amount individually, the Group estimates FEHEEZTKE S - AJRNEEM
the recoverable amount of the cash-generating unit to which the TR EEFBRESELEN ZAIKE
asset belongs. B -
In testing a cash-generating unit for impairment, corporate assets HESEABMETRENRR - W
are allocated to the relevant cash-generating unit when a reasonable AT EEBM— Mz REE %
and consistent basis of allocation can be established, or otherwise BEMIREMBREELSN - &
they are allocated to the smallest group of cash generating units Bl DB ER G LA B — B2 A
for which a reasonable and consistent allocation basis can be ERERNRESELBEMES - 7]
established. The recoverable amount is determined for the cash- CeERIEAREEMBCREEL
generating unit or group of cash-generating units to which the BUSReELEEMASETE - WM
corporate asset belongs, and is compared with the carrying amount AR e ELEMNRIREELBMNA
of the relevant cash-generating unit or group of cash-generating B2 REEEITHE o
units.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Impairment on property, plant and equipment and right-
of-use assets (continued)

Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of
money and the risks specific to the asset (or a cash-generating unit)
for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is
estimated to be less than its carrying amount, the carrying amount
of the asset (or a cash-generating unit) is reduced to its recoverable
amount. For corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent basis to a
cash-generating unit, the Group compares the carrying amount of
a group of cash-generating units, including the carrying amounts of
the corporate assets or portion of corporate assets allocated to that
group of cash-generating units, with the recoverable amount of the
group of cash-generating units. In allocating the impairment loss, the
impairment loss is allocated first to reduce the carrying amount of
any goodwill (if applicable) and then to the other assets on a pro-rata
basis based on the carrying amount of each asset in the unit or the
group of cash-generating units. The carrying amount of an asset is
not reduced below the highest of its fair value less costs of disposal (if
measurable), its value in use (if determinable) and zero. The amount
of the impairment loss that would otherwise have been allocated to
the asset is allocated pro rata to the other assets of the unit or the
group of cash-generating units. An impairment loss is recognised
immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of cash-
generating units) is increased to the revised estimate of its
recoverable amount, but so that the increased carrying amount does
not exceed the carrying amount that would have been determined
had no impairment loss been recognised for the asset (or a cash-
generating unit or a group of cash-generating units) in prior years. A
reversal of an impairment loss is recognised immediately in profit or
loss.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Research and development expenses
Expenditure on research activities is recognised as an expense in
the period in which it is incurred.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a weighted average
method. Net realisable value represents the estimated selling price
for inventories less all estimated costs of completion and costs
necessary to make the sale. Costs necessary to make the sale
include incremental costs directly attributable to the sale and non-
incremental costs which the Group must incur to make the sale.

Contingent liabilities
A contingent liability is a present obligation arising from past events
but is not recognised because it is not probable that an outflow of
resources embodying economic benefits will be required to settle
the obligation or the amount of the obligation cannot be measured
with sufficient reliability.

Where the Group is jointly and severally liable for an obligation, the
part of the obligation that is expected to be met by other parties
is treated as a contingent liability and it is not recognised in the
consolidated financial statements.

The Group assesses continually to determine whether an outflow of
resources embodying economic benefits has become probable. If it
becomes probable that an outflow of future economic benefits will
be required for an item previously dealt with as a contingent liability,
a provision is recognised in the consolidated financial statements
in the reporting period in which the change in probability occurs,
except in the extremely rare circumstances where no reliable estimate
can be made.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established by

regulation or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with IFRS
15. Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at fair value through profit or
loss (“FVTPL”)) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on initial
recognition.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees and
points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying amount

on initial recognition.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

4. MATERIAL ACCOUNTING POLICY

INFORMATION (continued)
Financial instruments (continued)
Financial assets

Classification and subsequent measurement of financial assets

Financial assets that meet the following conditions are subsequently

measured at amortised cost:

o the financial asset is held within a business model whose

objective is to collect contractual cash flows; and

. the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on

the principal amount outstanding.

All other financial assets are subsequently measured at fair value.

Amortised cost and interest income

Interest income is recognised using the effective interest method for
financial assets measured subsequently at amortised cost. Interest
income is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for financial assets
that have subsequently become credit-impaired. For financial assets
that have subsequently become credit-impaired, interest income is
recognised by applying the effective interest rate to the amortised
cost of the financial asset from the next reporting period. If the
credit risk on the credit-impaired financial instrument improves so
that the financial asset is no longer credit-impaired, interest income
is recognised by applying the effective interest rate to the gross
carrying amount of the financial asset from the beginning of the
reporting period following the determination that the asset is no

longer credit-impaired.

Financial assets at FVTPL

Financial assets at FVTPL are measured at fair value at the end of
each reporting period, with any fair value gains or losses recognised
in profit or loss. The net gain or loss recognised in profit or loss
includes any dividend or interest earned on the financial asset and is

included in the “other gains and losses” line item.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets

The Group performs impairment assessment under expected credit
loss (“ECL”) model on financial assets (including trade and other
receivables and deposits and cash and cash equivalents) which are
subject to impairment assessment under IFRS 9. The amount of ECL
is updated at each reporting date to reflect changes in credit risk
since initial recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL”) represents the portion of
lifetime ECL that is expected to result from default events that are
possible within 12 months after the reporting date. Assessment
is done based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of past events and current
conditions at the reporting date as well as the forecast of future
economic conditions.

The Group always assesses lifetime ECL for trade receivables.

For all other financial instruments, the Group measures the loss
allowance equal to 12m ECL, unless when there has been a
significant increase in credit risk since initial recognition, in which
case the Group recognises lifetime ECL. The assessment of whether
lifetime ECL should be recognised is based on significant increases
in the likelihood or risk of a default occurring since initial recognition.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i) Significant increase in credit risk
In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and forward-
looking information that is available without undue cost or
effort.

In particular, the following information is taken into account
when assessing whether the credit risk has increased
significantly:

o significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

o an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

° existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in debtor’s ability to
meet its debt obligations;

° an actual or expected significant deterioration in the
operating results of the debtor; and

o an actual or expected significant adverse change
in the regulatory, economic, or technological
environment of the debtor that results in a significant
decrease in the debtor’s ability to meet its debt
obligations.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)

Significant increase in credit risk (continued)

(ii)

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in
credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that the
debtor is unlikely to pay its creditors, including the Group, in
full (without taking into account any collaterals held by the
Group).

Irrespective of the above, the Group considers that default
has occurred when a financial asset is more than 90 days
past due unless the Group has reasonable and supportable
information to demonstrate that a more lagging default

criterion is more appropriate.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

4. MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets (continued)
(iii) Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data
about the following events:

o significant financial difficulty of the issuer or the
borrower;

° a breach of contract, such as a default or past due
event;

o the lender(s) of the borrower, for economic or

contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; or

. it is becoming probable that the borrower will enter
bankruptcy or other financial reorganisation.

(iv) Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings, or in the case of trade receivable, when the
amounts are over two years past due, whichever occurs
sooner. Financial assets written off may still be subject
to enforcement activities under the Group’s recovery
procedures, taking into account legal advice where
appropriate. A written off constitutes a derecognition event.
Any subsequent recoveries are recognised in profit or loss.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

v)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights. The
Group uses a practical expedient in estimating ECL on trade
receivables using a provision matrix taking into consideration
historical credit loss experience adjusted factors that are
specific to the debtors, general economic conditions and
forward-looking information, including time value of money
where appropriate, that is available without undue cost or
effort.

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with
the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined
at initial recognition.

Lifetime ECL for trade receivables are considered on
a collective basis taking into consideration past due
information and relevant credit information such as forward-
looking macroeconomic information.

For collective assessment, the Group takes into consideration
the following characteristics when formulating the grouping:

o Past-due status;
o Nature, size and industry of debtors; and
° External credit ratings where available.

The grouping is regularly reviewed by the management of the
Group to ensure the constituents of each group continue to
share similar credit risk characteristics.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

MATERIAL ACCOUNTING POLICY
INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

Interest income is calculated based on the gross carrying amount
of the financial asset unless the financial asset is credit-impaired, in
which case interest income is calculated based on amortised cost of
the financial asset.

The Group recognises an impairment gain or loss in profit or loss
for all financial instruments by adjusting their carrying amount
with the exception of trade receivables where the correspondence
adjustment is recognised through a loss allowance account.

Derecognition of financial assets
The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire.

On derecognition of a financial asset measured at amortised cost,
the difference between the asset’s carrying amount and the sum of
the consideration received and receivable is recognised in profit or
loss.

Financial liabilities and equity instruments

Classification as debt or equity

Debt and equity instruments are classified as either financial liabilities
or as equity in accordance with the substance of the contractual
arrangements and the definitions of a financial liability and an equity
instrument.

Equity instruments

An equity instrument is any contract that evidences a residual
interest in the assets of a group entity after deducting all of its
liabilities. Equity instruments issued by the group entities are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities at amortised cost

Financial liabilities (including trade and other payables and bank
borrowings) are subsequently measured at amortised cost, using the
effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised
in profit or loss.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 4, management is required to make judgements,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources. The
estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant.
Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an
ongoing basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Critical judgement in applying accounting policies

The following is the critical judgement, apart from those involving
estimations (see below), that the directors of the Company have
made in the process of applying the Group’s accounting policies
and that have the most significant effect on the amounts recognised
in the consolidated financial statements.

Current and deferred income taxes

Critical judgement is required in determining the provision for
income tax. There are many transactions and calculations for which
the ultimate determination is uncertain during the ordinary course of
business. Where the final tax outcome of these matters is different
from the amounts that were initially recorded, such difference will
impact the income tax and deferred tax provision in the period in
which such determination is made.

Deferred tax assets relating to certain temporary differences and
tax losses are recognised when management considers to be
probable that future taxable profit will be available against which the
temporary differences or tax losses can be utilised. The outcome of
their actual utilisation may be different.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period that may have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year.

Net realisable value of inventories

Net realisable value of inventories is the estimated selling prices in
the ordinary course of business less estimated selling expenses.
These estimates are based on the current market condition and the
historical experience of selling products of similar nature. It could
change significantly as a result of changes in economic conditions
in places where the Group operates and changes in customer taste
and competitor actions in response to changes in market conditions.
Management reassesses these estimates at each reporting date.

Provision of ECL for trade receivables
Trade receivables with credit-impaired are assessed for ECL
individually.

In addition, the Group uses practical expedient in estimating ECL
on trade receivables which are not assessed individually using a
provision matrix. The provision rates are based on aging of debtors
as groupings of various debtors taking into consideration the
Group’s historical default rates and forward-looking information
that is reasonable and supportable available without undue costs or
effort. At every reporting date, the historical observed default rates
are reassessed and changes in the forward-looking information are
considered.

The provision of ECL is sensitive to changes in estimates. The
information about the Group’s trade receivables and ECL are

disclosed in notes 18 and 29, respectively.
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6.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

REVENUE AND SEGMENT INFORMATION

(i) Disaggregation of revenue from contracts with

customers

Type of goods — at a point in time

Sales of tray and tray related
products

Sales of carrier tape and reel

Sales of MEMS and sensor
products packaging

Geographical markets

Southeast Asia

People’s Republic of China (“PRC”)

Taiwan

United States of America and
Europe

Hong Kong, Korea and Japan
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Notes:

(@ This revenue has been classified as revenue under back-end
semiconductor transport media segment in the segment
information.

(b) These revenue has been classified as revenue under MEMS

and sensor packaging segment in the segment information.

(c) Revenue from Southeast Asia includes that from the
Philippines which amounted to HK$18,556,000 for the year
ended 31 December 2025 (2024: HK$14,116,000).

Notes
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192,712 153,329
3,796 1,187
3,228 8,552
199,736 163,068
70,478 52,956
63,775 47,732
39,402 30,577
14,054 16,430
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

6. REVENUE AND SEGMENT INFORMATION

(continued)

(ii)

(iii)

Performance obligations for contracts with
customers

Revenue is recognised when control of the goods has
transferred to customers, being when the goods have been
shipped to the designated location (delivery). Following the
delivery, the customer has full discretion over the manner
of distribution and price to sell the goods, has the primary
responsibility when on selling the goods and bears the
risks of obsolescence and loss in relation to the goods. The
normal credit term is 90 days upon delivery.

There are no remaining performance obligations (unsatisfied
or partially unsatisfied) as at the end of each the reporting
period.

Segment information

Information reported to the chief executive of the Company,
being the chief operating decision maker, for the purposes of
resource allocation and assessment of segment performance
focuses on types of goods or services delivered or provided.
This is also the basis upon which the Group is organised. No
operating segments identified by the chief operating decision
maker have been aggregated in arriving at the reportable
segments of the Group.

The Group’s reportable and operating segments under IFRS
8 “Operating Segments” are as follows:

° Back-end semiconductor transport media -
Manufacture and sale of back-end semiconductor
transport media products, including JEDEC tray,
carrier tape and reel and other accessories

° MEMS and sensor packaging — Manufacture and sale
of MEMS and sensor products packages
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6.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

REVENUE AND SEGMENT INFORMATION

(continued)

(i)  Segment information (continued)

The following is an analysis of the Group’s revenue and

results from reportable and operating segments:

For the year ended 31 December 2025

Revenue
External sales
Inter-segment sales

Segment profit

Other gains and losses
Bank interest income
Central administrative costs
Finance costs

Profit before taxation

WA
SNEBSHE
DEPEHE

7> &b A

H it zs N B 18
RITABHA
Hh RITEAAR
BARE AR

BRAE AT A

WA KD EBE R @)

@iy PIERGE)
AT RS Bk B 7] 2 M) R
B E R ARZEEDT :
BE-Z-HF+ZA=1+—
HLEFE
Back-end
semiconductor MEMS
transport and sensor
media packaging Elimination ~ Consolidated
Bt aE MEMSF:
Bang BRENE i )
HK$000 HK$'000 HK$’000 HK$'000
THET THET TR TET
196,508 3,228 - 199,736
371 285 (656) -
196,879 3,513 (656) 199,736
38,879 1,090 - 39,969
3,110
3
(26,168)
(3,853)

13,061
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e RAME(E)

6. REVENUE AND SEGMENT INFORMATION

(continued)

(iii) Segment information (continued)
For the year ended 31 December 2025

Assets
Segment assets
Property, plant and equipment
Right-of-use assets
Deferred tax assets
Financial assets at FVTPL

Prepayments
Cash and cash equivalents

Consolidated assets

Liabilities
Segment liabilities
Bank borrowings
Income tax provision

Lease liabilities

Consolidated liabilities

124 UBoT Holding Limited
BEERERAT

Back-end
semiconductor
transport
media
Bt aE
Bang
HK$'000
TER
BE
DEEE 246,940
0¥ BERRE
EREEE
BREREEE
BRATETABGH
TREE
AR FUA
Re kB2 EEY
BARE
B
DEaE 73,771
AT
st
HEES
Faaf

6.

WA K2 EBE R (@)

(iii) ’“‘Bﬁﬂ (%)

HIEFE
MEMS
and sensor
packaging Elimination ~ Consolidated
MEMSH
BRENE S e
HK$’000 HK$’000 HK$°000
TR THR TET
5,540 (44,887) 207,593
2,220
486
511
14,810
722
4,471
230,813
46,265 (44,896) 75,140
71,862
4
476

147,519



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

REVENUE AND SEGMENT INFORMATION

(continued)

(i)  Segment information (continued)
For the year ended 31 December 2025

Amounts included in the measure of 5t A3t 25 8% 5 E#E

segment profit or loss or segment  HAHHEENSE :

assets:
Additions to non-current assets REHTRYEE
Depreciation of property, plantand 1% * BiE KR ETE
equipment
Allowance for inventories FERE

Provision for (reversal of) impairment  NEXHER M E 5 U
losses on trade receivables EREEERE
recognised in profit or loss (%)

Research and development expenses 2557

Back-end
semiconductor
transport
media

Bt aE
Bang
HK$'000
TER

27,558
8,333

280

248
4,958

R MR ME(E)

WA R D EPE R ()

(i) DEBER(E)
Bz 2E—AF+=-HA=1+—

HIEFE

MEMS

and sensor
packaging Elimination ~ Consolidated

MEMSH
BRI ik e
HK$’000 HK$’000 HK$°000
TR THR TET
378 - 27,936
445 - 8,778
- - 280
(27) - 221

- - 4,958
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

6. REVENUE AND SEGMENT INFORMATION

(continued)

6. WARDILER E)

1 26 UBoT Holding Limited
EEERERAR

(i) Segment information (continued) (i) DEBEEE)
For the year ended 31 December 2024 HE-_Z-_NF+ZA=1+—
ALEFE
Back-end
semiconductor MEMS
transport and sensor
media packaging Elimination Consolidated
fem+ge MEMS
BHNE BREHE HiH ey
HK$°000 HK$'000 HK$’000 HK$000
THAT THET THET FET
Revenue /0N
External sales INPEEE 164,516 8,552 = 163,068
Inter-segment sales AEEHEE 361 - (361) -
154,877 8,552 (361) 163,068
Segment profit HEb R 16,275 1,340 )] 17,610
Other gains and losses H s R 1R (2,871)
Bank interest income FATHISUA 24
Central administrative costs R RATERRR A (23,080)
Finance costs TR (3,744)
Loss before listing expenses B EmF AR (12,061)
Listing expenses il (9,829)
Loss before taxation BERTER (21,890)



6.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

REVENUE AND SEGMENT INFORMATION

(continued)

(i)  Segment information (continued)
For the year ended 31 December 2024

Assets
Segment assets
Property, plant and equipment
Right-of-use assets
Deferred tax assets
Financial assets at FVTPL

Prepayments
Cash and cash equivalents

Consolidated assets

Liabilities
Segment liabilities
Bank borrowings
Income tax provision
Deferred tax liabilities
Lease liabilities

Consolidated liabilities

DEEE

ER G

ERREEE

ERHBEE

RATEFABRNS
BEE

B

ReRALEEY

SEEE
RITER
FiEHiaE
EXHRAE
HERRE

Back-end
semiconductor
transport
media
BanE
HK$°000
THT

208,268

51,857

6.

R MR ME(E)

WA R D EPE R ()

(i) DEBER(E)
2 E_NF+_—_A=+—

HIEEE
MEMS
and sensor
packaging Elimination Consolidated
MEMS
BREHE i 58
HK$’000 HK$°000 HK$000
TEx TEx FBT
5,996 (44,553) 169,711
288
1,447
774
14,323
794
7,541
194,878
46,384 (44,525) 53,716
65,703
45
137
1,491

121,092
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

6. REVENUE AND SEGMENT INFORMATION 6. WARZDIER @)

(continued)

(i) Segment information (continued) (i) DEERE)
For the year ended 31 December 2024 (E-E_NF+ZA=1+—
HIEEFE
Back-end

semiconductor MEMS

transport and sensor
media packaging Elimination Consolidated

Emrae MEMS
EENE R i e
HK$°000 HK$°000 HK$°000 HK$’000
TEx TER TEx FBR

Amounts included in the measure of 5t At E 5 A EIE
segment profit or loss or segment  HAHEENSE :

assets:
Additions to non-current assets AEFRDEE 21,080 617 - 21,697
Depreciation of property, plantand %1% - BiERRETE
equipment 6,402 486 - 6,888
Allowance for inventories FERE 267 - - 267
Impairment losses on trade RBERTERIE SRR
receivables recognised in profitor  JER{EEE
loss 18 87 - 105
Research and development expenses  #f %5 3,795 - - 3,795
(ivy Geographical information (iv) HIEER
Information about the Group’s non-current assets is BRAAEEIERBEE CER
presented based on the location of the assets. REEMEHEMERS) -
2025 2024
—E-RE —E U
HK$’000 HK$’000
FHET FAT
Hong Kong B 2,745 3,760
PRC (excluding Hong Kong) FE(TEERB) 74,529 64,106
Southeast Asia e 3 4
Philippines JEEE 6,162 =
United States of America EHRE RE 2 4
83,441 67,874
Note: Non-current assets exclude financial instruments and MizE : SERBEELTEESH
deferred tax assets. THRREFRIERE °

1 28 UBoT Holding Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

6. REVENUE AND SEGMENT INFORMATION

(continued)

v)

Information about major customers

Revenue from customers of the corresponding years
contributing over 10% of the total revenue of the Group are as
follows:

Customer | 2
Revenue from back-end semiconductor 7 (5 14 i 2 & 52 (H g

transport media

Revenue from MEMS and sensor KREMEMS } (E %82
packaging
Customer I ZEI

Revenue from back-end semiconductor 7 (5 14 i 2 & a2 (E g

transport media

Customer I ZRII
Revenue from back-end semiconductor 7 [ 14 it 2 & B (& i)

transport media

*

The corresponding revenue did not contribute over 10% of
the total revenue of the Group.

6.

ITEHIBA

HEHKRA

TEHIBA

TEHIBA

R MR ME(E)

WA K2 EBE R (@)

v)

BFEXTERFNER
REHEFERMERANEE
IR A10% B = P # U A 4R
B
2025 2024
—ETRF —E e
HK$°000 HK$’000
THET THT
36,438 28,179
167 75
36,605 28,254
23,117 —*
20,565 16,343
80,287 44,597

i TR AT £ NS B 42
AHI10% A E ©

Annual Report 2025 1 29
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

7. OTHER INCOME 7. HAA
2025 2024
—Z-hHF —E_F
HK$°000 HK$’000
FHET FHET
Government grants (note a) B B (B aa) 63 147
Interest income FEHA 3 24
Sundry income B 313 278
379 449
Notes: PHET

(@) The government grants mainly represent: (a) B HBE i
i insurance subsidies in the PRC of HK$36,000 (2024: nil) for i. BE-_ZEZ_-_AE+=A
the year ended 31 December 2025, which are provided by =t+—HIEFE - REH
the local government of the PRC. T3 BURT P 2 45 89 (R B 4
Ak 36,0008 T (=T =1

F:EF)e
ii. employment for the staff in the PRC of HK$8,000 (2024: i. HE-_Z-_A&+_-A
HK$94,000) for the year ended 31 December 2025, in =+—HILtFE  #EH
respect of subsidies for unemployment insurance policies * B 8 T F715 88,0008
provided by the local government of the PRC. T (ZZ V94 : 94,000

BIT) BT BT BT
PR RO R AR IR ARG -

1 30 UBoT Holding Limited
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OTHER GAINS AND LOSSES

Gain (loss) on exchange differences, net

Gain (loss) on fair value change of
financial assets at FVTPL

Loss on disposal of property, plant and
equipment

FINANCE COSTS

Interest on:
— Bank borrowings and overdrafts
— Lease liabilities

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

8. HitlzmKEE

2025 2024
—E-AE —E -4
HK$’000 HK$’000
FET FAT
M =Rl s (Bs1E) - 38 2,760 (2,190)
BEATEFABENEREEN A FE
FElizs(B18E) 454 (964)
HEWE - BE MREEE
(335) (217)
2,879 (3,371)
9. BAEEAA
2025 2024
—E_RE —E_UE
HK$’000 HK$’000
FHET FAET
AR S IEMFE
—RITIERRBEX 3,853 3,757
—HEBE 799 925
4,652 4,682
Annual Report 2025
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

10. PROFIT (LOSS) BEFORE TAXATION 10. BRBIADER (E5E)
Profit (loss) before taxation has been arrived at after charging: BEADEM(EE) LB T3 EB &
EB
2025 2024
—E-RHE —TF
HK$°000 HK$’000
FTHET FHTT
Auditors’ remuneration ZHMEFE 845 825
Depreciation of property, plant and M - BERREITE
equipment 8,778 6,888
Depreciation of right-of-use assets CREESENTE 5,327 6,582
Total depreciation FrEmE 14,105 13,470
Directors’ remuneration (note 12(a)) BEHM(FIE12(a)) 8,746 7,908
Other staff costs E b g B R
- Salaries and other benefits - $F§ K2 oA 4 ) 52,348 47,076
— Retirement benefit scheme contributions — 3R {R&F 5+ 242 (%)
(note i) 6,708 6,088
— Employee redundancy cost —(EEEAUKA = 2,377
— Share-based payments — ARkt BERE 2 3k 262 -
Total staff costs (note ii) 1 8 PR (B 3D 68,064 63,449
Cost of inventories recognised as costs of ~ fE2 2 5 Ak 7R 1) 17 & Ak AN (Fff i)
sales (note iii) 124,382 106,861
Net changes in allowance for inventories 17 & & EEBFE(GT A EX LK)

(included in cost of sales) 280 267

Listing expenses EWRAX - 9,829
Legal and professional fee EEREEER 4,437 4,298
Notes: Wizt :

(i)

(i)

The employees of the Group in the PRC are members of a state-
managed defined contribution scheme operated by the PRC
Government. The Group is required to contribute a specified
percentage of payroll costs as determined by local government
authority to the scheme to fund the benefits. The only obligation of
the Group with respect to the retirement benefits scheme is to make
the specified contribution under the scheme.

Other staff costs of HK$33,048,000 (2024: HK$28,634,000) were
capitalized as cost of inventories, the remaining staff costs were
recognized in administrative expenses, selling and distribution
expenses and research and development expenses.

Cost of inventories include cost of materials amounting to
HK$53,545,000 (2024: HK$40,108,000).

1 32 UBoT Holding Limited

EEEZRARATF

(i)

REEE B E R 7S b BB
B BIZRE R U R BRI
8 - REBEAREMBTE RET
M TERAREE B D Lema%at £
B UEREMNERES - AEE
R A B — B RIRE

Zat BIEHF R AR o

H b {& B 5 7<33,048,000/8 7t (=
Z — P04 : 28,634,000 7T ) B A
L BTFERA « HEBKARRIT
B - $HE RO HA T AR
FXRER o

FEKANBIEM K 253,545,000
#IC(=ZF U4 : 40,108,000
TT) °



11.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

R MR ME(E)

INCOME TAX EXPENSE 11. FRSFAX
2025 2024
—E_RE —E_NF
HK$’000 HK$’000
FHT FHTT
Income tax expense comprises: FrisBiM 81
Hong Kong Profits Tax BEMEH
- Current year —RAEFE = 1,858
— Overprovision in prior years —BEFEBERERE = (970)
PRC Enterprise Income Tax (“EIT”) AR S FTISHL ([ R FEFTEHL )
— Current year —RAREE 45 32
— Under(over)provision in prior years —BAFERET T (BREEE) 19 6)
Singapore Corporate Income Tax SR
- Current year —RAFE 34 18
— Overprovision in prior years —BAFERERE 2 =
Deferred tax (note 25) EIEFEIE(MI7E25) 160 361
256 1,293
()  Hong Kong i BB
Under the two-tiered profits tax rates regime of Hong Kong RREBRET A FIF AR
Profit Tax, the first HK$2 million of profits of the qualifying fl - EEREEERNE28
group entity will be taxed at 8.25%, and profits above HK$2 BB 70 5 128.25% H i -
million will be taxed at 16.5%. The profits of group entity m2A BB T L2 @5
not qualifying for the two-tiered profits tax rates regime will 16.5% &M - NF&BIR2H
continue to be taxed at a flat rate of 16.5%. Accordingly, MG ARSI 8= B E i A &
the Hong Kong Profits Tax of the qualifying group entity is RS HE B 1R 5 — T K 16.5%
calculated at 8.25% on the first HK$2 million of the estimated B A AEBEEER
assessable profits and at 16.5% on the estimated assessable ME2E BB LT ERE G
profits above HK$2 million. MEyE A RIS K 128.25% 51
g 2EE8B T EEEE
B I H) BB RSB R
16.5%5TH °
(i) PRC (i) A

Under the Law of the PRC on EIT (the “EIT Law”) and
Implementation Regulation of the EIT Law, the tax rate of the
PRC subsidiaries is 25% for both years, except for certain of
the subsidiaries are qualified as small and micro enterprises.
For the years ended 31 December 2025 and 2024, small
and micro enterprises entitled to tax rates of 5% on taxable
income for the first RMB3,000,000.

RIEPEMEMEBRE( R
FIERiE]) ROEAMERAE
MR - A R A B R R E
FEZMEHYE25% @ FE/)
A R SR 1 2 ) 1 B B TR
BRAARIRIN - BE=ZT =R
ZEZNFEF+ZA=+—
ALEFE N RMASES
EREBEERFRBUABTARYE
3,000,0007T & HE 5% HFR ©

Annual Report 2025
2025 F 3}

133



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

11. INCOME TAX EXPENSE (continued) 11. P& @)
(i)  Singapore (i) Froni
Singapore Corporate Income Tax is calculated at 17% N (> FE TS fﬁfﬁ?‘)ﬁﬁ E2p7A
in accordance with the relevant laws and regulations in BEBRIE1T % E
Singapore.
The income tax expense for the year can be reconciled to the profit FRPTSTF X A AR S B R HA
(loss) before taxation per the consolidated statement of profit or loss 2 EWARFTEBRE AR (E518) 7]
and other comprehensive income as follows: RIS
Year ended 31 December
BE+t-ZA=+—LFE
2025 2024
—E-RA T NF
HK$°000 HK$’000
FET FAT
Profit (loss) before taxation FRA% B A (E18) 13,061 (21,890)
Tax at applicable tax rate of 16.5% #216.5% ER KR E 2 F18
(2024: 16.5%) (note a) (ZZZWF : 16.5%) (Fifsta) 2,155 (3,612)
Tax effect of income not taxable for tax BERBA 2 B &
purpose (note b) (MF7EDb) (79) (188)
Tax effect of expenses not deductible for tax A HIFLFI S 2 B 7/ 2 (Kiste)
purpose (note c) 151 2,001
Tax effect of deductible temporary difference  RIERZ AEINERE =5 2
not recognised M2 36 17
Tax effect of tax loss not recognised RIERB G BB 2 B 2 577 4,629
Tax effect of utilisation of tax losses B) A SE AR IERBIE BB %S
previously not recognised we (2,464) (479
Tax concession M ER (159) (156)
Under (over) provision in prior years WA FERET T GRRERE) 17 (976)
Effect of different tax rates of subsidiaries fEH th B AR R 2 E B A BN A
operating in other jurisdictions REMNTE 18 57
Income tax expense for the year FAMEHRY 256 1,293
Notes: PtEE
(@) 16.5% is used as majority of the income tax provision arises from (@) HRABAFBERBEEHRES
Hong Kong. 7 BUEA16.5%RTH o
(b) The amount mainly represents government grants, gain on fair value (b) ZEBEERBITHY  RAFE
change of financial assets at FVTPL and interest income that are not ARG EREEN QN FEES)
taxable for tax purpose. 452 % DA R I FE R B &Y A9 FILE
(©) The amount mainly represents the accounting depreciation, listing (© ZEeBEIEIERATE  LhE

expenses, and other miscellaneous expenses that are not deductible

for tax purpose.

134 UBoT Holding Limited
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

R MR ME(E)

12. DIRECTORS’ AND CHIEF EXECUTIVE’'S 12. EERESTHAEMS

EMOLUMENTS AND EMPLOYEES’ X & & 57 B
REMUNERATION
(a) Directors’ and chief executive’s emoluments (@ EZESBERESTHAEME

Directors’ and chief executive’s remuneration for the year,
disclosed pursuant to the applicable Listing Rules and the

Hong Kong Companies Ordinance, is as follows:

Year ended 31 December 2025

Executive directors
Mr. Tong (note (i)
Mr. Chan Kai Leung
Mr. Shek Kam Pun
Mr. Tam Ming Wa

Non-executive director
Mr. Wong Tsz Lun

Independent non-executive
directors

Mr. Chan Oi Fat

Ms. Ma Suk Lin Jay

Mr. Wong Lok Man

HIEE
LG
EEETE
R
ERERE

FHTES

BUFHTES
REHLE

HRER L
TERAE

REBER MR RBA AR
FOIRBEN AN FREES M&
BITHABFMETIT

HE-_ZE_HF+-A=+—

HIEFE
Salaries,
allowances Discretionary

Directors’  and benefits bonus  Contributions ~ Share-based
fee in kind (note (ii)) to MPF payments Total

e 28 HErAa mEEe  URHAER
EEHe  REYEF ( ik (i) 3% OINE Foh
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TEx TiEx T#x TiEx THEx THEx
240 2,580 215 18 42 3,095
240 864 72 18 34 1,228
240 1,926 65 18 34 2,283
240 1,008 84 18 34 1,384
180 - - - 9 189
180 - - - 9 189
180 - - - 9 189
180 - - - 9 189
1,680 6,378 436 72 180 8,746
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

12. DIRECTORS’ AND CHIEF EXECUTIVE’S 12.
EMOLUMENTS AND EMPLOYEES’
REMUNERATION (continued)

(@) Directors’ and chief executive’s emoluments
(continued)
Year ended 31 December 2024

Salaries,
allowances
Directors’  and benefits

EERRSTRAENE

HE-_ZT-_NF+-_RA=+—

R &S )

() EBRGESTHAEME
(&)
H

Discretionary

bonus  Contributions

fee in kind (note (ii) to MPF Total
A= [l i=przan BEAEa
S REMETN (Fr=E (i) % st
HK$'000 HK$'000 HK$’000 HK$'000 HK$’000
THER THER THx THET THET
Executive directors HITES
Mr. Tong (note (i) A (TEE() 140 2,580 215 18 2,953
Mr. Chan Kai Leung BRI EE 140 864 72 18 1,004
Mr. Shek Kam Pun B LE 140 1,968 65 18 2,191
Mr. Tam Ming Wa BRELE 140 1,008 84 18 1,250
Non-executive director FNITES
Mr. Wong Tsz Lun BEBALE 105 = = = 105
Independent non-executive B 3EH{TEE
directors
Mr. Chan Qi Fat BRERLAE 105 - - - 105
Ms. Ma Suk Lin Jay BRELT 105 - - - 105
Mr. Wong Lok Man FEREE 105 - - - 105
980 6,420 436 72 7,908
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

12. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS AND EMPLOYEES’
REMUNERATION (continued)

(@)

Directors’ and chief executive’s emoluments

(continued)
Notes:

(i) Mr. Tong acts as chief executive of the Company with effect
from 7 February 2022 and his emoluments disclosed above
included those for services rendered by him as the chief
executive in management of the affairs of the group entities.

(ii) The discretionary bonus is determined by reference to the
duties and responsibilities of the relevant individual within
the Group and the Group’s performance.

(iii) No other retirement benefits were paid to directors in
respect of their respective services in connection with the
management of the affairs of the Company or its subsidiaries
undertaking.

(iv) The executive directors’ emoluments shown above were for
their services in connection with the management affairs of
the Group. The non-executive director and independent non-
executive directors’ emoluments shown above were for their
services as directors of the Company.

There were no emoluments paid by the Group to any director
of the Company as an inducement to join or upon joining
the Group or as compensation for loss of office for the year
ended 31 December 2025 (2024: nil). None of the directors
of the Company waived or agreed to waive any remuneration
for the year ended 31 December 2025 (2024: nil).

During the year ended 31 December 2025, the share options
granted to the directors, in respect of their services to the
Group under the share option scheme of the Company were
vested. Details of the share option scheme are set out in note
30 to the consolidated financial statements.

R MR ME(E)

12. EBERESTHRAENE
NiEEFHM @)

(@)

EERRETHASMSE
(%®)
3T

(i) BEEBZT =8
+tHREEARRIEFEH
18 ' LB BRAME2
ERIEREFEHNITELEE
BEEEEREH S EAE
HEE IR ©

(ii) BIBTEAL T2 REEA B
EXAEBRNNBRERET
ARAEBE R EEME

el

(iii) BEREEEEEANT
SHMBAREHAEN
RS MM 1 5 =2 1+ H R 4K
@A o

(iv) FMBITESHNE A
EREAAEEEREH
RIS ARE o LiliEeT
EERBUENTEED
e B EEARARE
EIRMHREHER -

HE-_T-_RF+-A=+—
HIEFE AEELEAAD
AIEMEZEEZ NS - fEARN
ABREB I MARE B ALK 52
BB E (T F

/) BEZT-AF+=A
=T—HLFE  BEAAF
EEWESRERE TR
(ZZ-PF : &) -

BE_Z_AF+-A=1—
EtﬁEW’§$Mﬁ%E$
SEATEHREMIBEARAR]
BT EIER TRRED K
HE o BRI EEN G
SRR MIEE30
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

12. DIRECTORS’ AND CHIEF EXECUTIVE’S 12.

EMOLUMENTS AND EMPLOYEES’

REMUNERATION (continued)
(o) Employees’ remuneration

The five highest paid employees of the Group during the

year included four (2024: four) directors, details of whose

remuneration are set out above. Details of the remuneration

for the year of the remaining one (2024: one) highest paid

employee who is neither a director nor chief executive of the

Company are as follows:

Salaries, allowances and discretionary
bonuses

Contributions to MPF

Share-based payments

1 3 8 UBoT Holding Limited
EEERERAR

¥re o R RBBEA

AR IE S AR
VAR AR 7R RE RO 3R

EERRSTRAENE

FleE % )
b) 1EEFHM

AEEARFERL R HHE
BIBRRENE (=T _NF
ME)EE - HFEMFBEHR
EX -8B T —R(ZEZW
F:—B)RFERRBEST
FEmEITBA BN RS HHE
BMFEFMFEAT

2025 2024
—E_RE —EEF
HK$’000 HK$’000
FET FHET
1,040 980

18 18

13 -

1,071 998




NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

12. DIRECTORS’ AND CHIEF EXECUTIVE’S
EMOLUMENTS AND EMPLOYEES’
REMUNERATION (continued)

(o) Employees’ remuneration (continued) (b)
The number of the highest paid employees including

12. EERESTHRAEMS
RIEEFHN @

EEFHM (&)

BEAATESEANESH

BIE B 1 T A T 6 E g A B

directors of the Company whose remuneration fell within the

following bands is as follows: R
2025 2024
—ERF ZEOF
HK$’000 HK$’000
FET THIT
Nil to HK$1,000,000 £%1,000,0007% 7T = 1
HK$1,000,001 to HK$1,500,000 1,000,001 T % 1,500,000/ 7T 3 2
HK$1,500,001 to HK$2,000,000 1,500,001 T 22,000,000/ 7T 1 1
HK$2,500,001 to HK$3,000,000 2,500,001;% 7T, 43,000,000/ 7T 1 1

During the year, no remuneration was paid by the Group
to the five highest paid individuals of the Group as an
inducement to join or upon joining the Group or as
compensation for loss of office (2024: nil).

During the year ended 31 December 2025, non-director and
non-chief executive highest paid employee was granted
share options, in respect of their services to the Group
under the share option scheme of the Company. Details
of the share option scheme are set out in note 30 to the
consolidated financial statements.

RER - AEERE R T AR
SEMA T AERME - 1F
BIMAREEERINALSE
BEMRERBERHE (=T
ZPYEE M) o

(E-E_RAFT+ZA=1+—
BIEFER  FEFRIERS
TRAEZR=SFHMESRKSE
RAEEFTIREREMERA
NEEREESERETER
o BIREAEFBENGS
IR MI3E30 o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

13.

DIVIDENDS

On 31 March 2022, subject to the Listing of the Company as the
condition, UBoT Inc. (HK) had declared conditionally an interim
dividend of HK$0.33 per share of UBoT Inc. (HK) amounting in the
aggregate of HK$11,220,000, which was settled before Listing
during the year ended 31 December 2024. Besides, the Company
declared conditionally an interim dividend of HK$4,080 per share
amounting in the aggregate of HK$8,160,000 to its shareholders and
it was also settled before Listing during the year ended 31 December
2024.

On 26 August 2025, the directors of the Company approved interim
dividend in respect of the six months ended 30 June 2025 of HK0.6
cent per share amounting to HK$3,075,000 in aggregate paid in cash
on 26 September 2025 to the shareholders whose names appear on
the Company'’s register of members on 12 September 2025.

Subsequent to the end of the reporting period, a final dividend in
respect of the year ended 31 December 2025 of HK0.9 cents (2024:
nil) per ordinary share, in an aggregate amount of HK$4,612,500
(2024: nil), has been proposed by the Board of directors of the
Company and is subject to approval by the shareholders in the
forthcoming annual general meeting.

14(Q UBoT Holding Limited
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13.

[g=t

RZZBEZZF=ZA=+—8 ' UERQ
Al EmERBKG - BECEEHKRME
BIkF R ESREBIEMRERGK0.33
T - #8%8 511,220,000%8 7T ¢ %
EREERBE-_ZT-_MF+=A
=+—BIEFE MRS o
RARERMERREGREE RS R
B G H%4,080% 7T - # %8 /58,160,000
BT ZERETTREZE_ZE_NF
+—A=1+—HILFE LTAIEE -
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14.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

EARNINGS (LOSS) PER SHARE 14.

The calculation of the basic earnings (loss) per share attributable to
owners of the Company is based on the following data:

Earnings (loss): BRI(EE)
Earnings (loss) for the year attributable to ~ FLETESREARFI(EE)MS
owners of the Company for the purpose KRR RIS A FREF

of calculating basic earnings (loss) per (&18)
share
Number of shares: RIDEA -
Weighted average number of ordinary HAESRERBH(EER)MEH

shares for the purpose of basic earnings A I
(loss) per share

For the year ended 31 December 2025, the calculation of diluted
earnings per share excluded the potential exercise of the Company’s
share options, as their exercise price exceeded the average market
share price during the year.

For the year ended 31 December 2024, no diluted loss per share
were presented as there were no potential ordinary shares in issue
for the year ended 31 December 2024.

The number of ordinary shares for the purpose of calculating basic
earnings (loss) per share for the year ended 31 December 2024 was
based on the assumption that the shares issued pursuant to the
capitalisation issue that took place on 3 June 2024, with effect from
1 January 2024 which was the issue of 374,998,000 shares upon
capitalisation of certain sums standing to the credit of the share
premium account of the Company as detailed in note 26.

R MR ME(E)

FREBA (HE)
ARREHABEGREARN (5

B TR TBUEGH
2025 2024
—E-RF — T4
HK$°000 HK$’000
TET FHET
12,805 (23,183)

512,500,000 454,644,809

HE_T_AF+_A=+—HIHF
E - SRBEERFNAETEEAR
RIEREREETE  BREITEE
ERERRGD K TFIITE o

BE-_Z-_NE+-_A=+—HIHF
B BEEETEELTER  RIE
ENEHE_ZT-_NF+=_A=1+—H
IEFERTREEES

REBEE—T-_MF+=—_A=+—HL
FEFEERERNREERN(EE)
ﬁa'aLk%EE&& SHZF
ZHFEANAZH#ETHEREET(E
—ECNFE-A—HBREB)BEEM
EE - ABARRRNRERNSE T
D FRB DA AN 8517374,998,000/% %
1 (PAKIaE265F i) ©
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

15. PROPERTY, PLANT AND EQUIPMENT 15. Y% - BERRE
Fixtures, Construction
furniture and Leasehold in progress
Machineries Moulds equipment  improvements (Note) Total
EEEE - ERIE
e E2 BAREE HENEERE () @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TATL FHr TR Tin Tisn Tir
COST ﬁm‘
At 1 January 2024 A\ZZ-mF—F—H 43,845 96,337 24,566 13,154 599 178,501
Additions NE 1,108 11,819 916 1,325 1,337 16,500
Disposals e (1,764) (29) (12 - - (1,805)
Transfers 124 - - - 322 (322) -
Exchange realignment 5% (865) (1,232) (180) (303) (17 (2,597)
At 31 December 2024 R-E-mEF-A=t-A 42319 106,895 25,290 14,498 1,507 190599
Additions NE 3,852 13,371 1,684 2,882 2,849 24,638
Disposals e (588) ® (445) (84) - (1,125)
Transfers g1 441 289 100 2,857 (3,687) =
Exchange realignment A% 1,357 2,527 329 563 73 4,849
At 31 December 2025 RZEZRF+=A=1—H 47,381 123,074 26,958 20,716 832 218,961
DEPREGIATION ?ﬁ%
At 1 January 2024 —“Z-NFE-H—-H 31,345 72,419 22,650 8,059 - 134,473
Change for the year ¢ S 2,132 3,031 598 1,127 - 6,888
Eliminated on disposals W E R (1,576) 4 ) - - (1,588)
Exchange realignment AR (561) (614) (146) (177) - (1,498)
At 31 December 2024 AZT-MF+=A=1-H 31,340 74,832 23,094 9,009 - 138,275
Change for the year FRE 2,287 4,082 747 1,662 = 8,778
Eliminated on disposals I B (344) %) (367) (76) - (790)
Exchange realignment 3z 919 1,136 256 344 = 2,655
At 31 December 2025 RZZ-RF+-A=+-H 34,202 80,047 23,730 10,939 - 148,918
CARRYING VALUES kEE
At 31 December 2025 RZEZRF+=-A=1—H 13,179 43,027 3,228 9,777 832 70,043
At 31 December 2024 “E-ME+-A=1-H 10,979 32,063 2,196 5,489 1,597 52,324
Note: As at 31 December 2025 and 2024, the construction in progress Mz : R-ZE-RAFER-ZZT-NF+=A
mainly represents warehouse and office construction works. :Jr H EEIBEEEREER
WMAEEETIR -
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15.

16.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

PROPERTY, PLANT AND EQUIPMENT (continued)

The above items of property, plant and equipment are depreciated

on a straight-line basis over the useful lives at the following rates per

annum:

Machineries 10-33.3%

Moulds 10-20%

Fixtures, furniture and office 10-33.3%
equipment

Leasehold improvements 12.5-20%

RIGHT-OF-USE ASSETS

COST

At 1 January 2024

Additions

Early termination (note b)

Reduction upon completion/derecognition upon
end of lease term

Exchange realignment

At 31 December 2024

Additions

Reduction upon completion/derecognition upon
end of lease term

Exchange realignment

At 31 December 2025

B

15. Y% - BENRE @)

16.

R-E-_WF—H—H

NE
he R4 E (i aEb)

EitE - BB &R

R TR B A AT 8 A

FHINIE L F R AB AR EHITE

HeES 10%33.3%

RE 10£20%

EEHRE  H#Mk  10%E33.3%
MAERME

THEWMEERE 12.5220%

EREERE

TRERD A EREREE LR

lﬁ

P H A

RZBE-_NFE+=—A=+—H

I
S mg

SRR, TR E B IR R RERR

R-F_AF+=-A=+—H

Leased
properties/
Machineries
HEWE e
HK$’000
FHT

45,644
1,555
(3,826)

(11,821)
(1,115)

30,437
5,850

(110)
1,314

37,491
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e IRAME(E

16. RIGHT-OF-USE ASSETS (continued)

DEPRECIATION

At 1 January 2024

Provided for the year

Early termination (note a)

Reduction upon completion/derecognition upon
end of lease term

Exchange realignment

At 31 December 2024

Provided for the year

Reduction upon completion/derecognition upon
end of lease term

Exchange realignment

At 31 December 2025

CARRYING VALUES
At 31 December 2025

At 31 December 2024

Note:

e

16.

R-ZT—FE—H—H

FABEE
heR e E(HisEa)

FTRER D TAEREREE R

TE H A

EHEE

R-ZE_MF+-—A=t+—H

FRREE

TRERD TEREREE L ER

AR

R-ZF-_AF+-—H=+—H

SREE

RZBE-_RAF+-_A=+—H

RZBE_NF+=—A=+—H

(@) During the years ended 31 December 2025 and 2024, a leased
property has been early terminated without any penalty.
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Leased
properties/
Machineries

N L/EVE
HK$°000
FHET

27,289
6,582
(1,785)

(11,821)
671)

19,594
5,327

(110)
907

25,718

11,773

10,843
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16.

17.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

RIGHT-OF-USE ASSETS (continued)

Included in right-of-use assets with carrying values of HK$2,074,000
(2024: nil), are machineries as at 31 December 2025.

For the year ended 31 December 2025, the Group leases factories,
staff quarters, offices and warehouse premises (2024: factories,
staff quarters, offices and warehouse premises). Lease contracts are
entered into for fixed term of 2 to 10 years, without any extension
nor termination options. Lease terms are negotiated on an individual
basis and contain a wide range of different terms and conditions.
In determining the lease term and assessing the length of the non-
cancellable period, the Group applies the definition of a contract and
determines the period for which the contract is enforceable.

During the year ended 31 December 2025, expenses relating to
short-term leases were HK$2,214,000 (2024: HK$256,000).

During the year ended 31 December 2025, total cash outflows for
the leases of the Group were HK$8,988,000 (2024: HK$9,195,000).

INVENTORIES

Raw materials R
Work in progress &M
Finished goods 2P M

Inventories of HK$62,876,000 (2024: HK$60,375,000) are expected
to be recovered no more than 12 months.

16.

17.

R MR ME(E)

FREEE @
EA_%@_£$+_H =t+— B
s ABRE(E £2,074,0008 T (==
ZUHF - B)NEREEE -

HE-_Z-_AF+=-A=1+—HLHF
B AEEBERE BIFESE it
RENREMECZ T : FE -
BIFE® HAEREEYE) - HE
AR EI T FH2E10FF]L - WET
fAIE Rk AR IE R 2R - M ERFTIIR
BERERHE @ B2 SBTRAE
REAEM - REEREH RG]
BN EER  A£EERSYD
RTE E I HEE S XM AT THARR -

BEZZT-AF+-A=+—8H1
FE HEHAEHABEOREXA
2,214,000 7T ( Z= P94 : 256,000
BIT) °

BE_T_AF+T-_A=t—H8L

FE CAEEHENRES LA
%4 /8,988,000 T (=& m$
9,195,000/ 7T,) °
FE
2025 2024
—ECRE —E O
HK$’000 HK$’000
T FHETT
16,449 11,738
6,405 9,364
40,022 39,273
62,876 60,375

78 162,876,000/ 7T ( — T — P 4F :
60,375,000/ 7T) Z T EA T EBiE12
& A mugE o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

18. TRADE AND OTHER RECEIVABLES, DEPOSITS 18. BEZNRHMEWRIE - &

AND PREPAYMENTS S RFEAFRIE

2025 2024

—E_RE —E U4

HK$’000 HK$°000

FHET FHT

Trade receivables 2 S EWGRIE 46,241 32,801
Less: Allowance for credit losses B EEEERE (992) (753)
45,249 32,048

Other receivables and deposits (note) B b EMGRIE o R @ (P EE) 4,696 3,711
Value added tax recoverable AT eI E R 3,651 2,540
Prepayments paid to suppliers SRR RE N 4,428 5,986
Prepaid expenses SEIN 3 8,305 4,413
21,080 16,650

Less: Rental deposits under non-current 3 : 3ERENEER NMEERS

assets (1,838) (1,204)
Less: Prepayment for acquisition of B ERBEERETREYE  BRE

property, plant and equipment AR TR FIE

under non-current assets (1,625) (4,707)
Amount shown under current assets RENVEER NTRS R 62,866 42,787
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

18. TRADE AND OTHER RECEIVABLES, DEPOSITS
AND PREPAYMENTS (continued)

Note: Included in other receivables and deposits of HK$95,000 (2024:
HK$36,000) as at 31 December 2025, represented amount due
from B AEITE AR A7 (“Dongguan Baihui”). Dongguan Baihui
is wholly-owned by Tang Family. The amount represented the
electricity bills paid on behalf for Dongguan Baihui by the Group
for the electricity utilised by Dongguan Baihui as the electric power
company only provided one electricity meter for the area where
Dongguan Baihui’s and the Group’s factories are located. Details has
been disclosed in note 31(c).

The Group grants credit terms to customers generally for a period of
90 days from the invoice date for trade receivables. The following is
an aged analysis of trade receivables, net of allowance for doubtful
debts, presented based on the invoice date at the end of each
reporting period:

Within 30 days 30BA

31 days to 60 days 31HZ60H
61 days to 90 days 61HZE90H
91 days to 180 days 91HZ180H
Over 180 days BiE180H

18.

R MR ME(E)

B RHE ﬂﬂJﬂELBZ i
ERFENRIA @

BieE - E.JrJ\_?_ﬂiJr B =r=l57Z
H i fE Y0 5K I8 K 12 £ 95,0007 7T
(== —pu4 : 36,000/87T) @ BNfE
YR =Rt A AR A R ([ RE=HA
1 FIE - ReinB e RREE
BWA - e BEASEARTNA
EATAE hRERRE=MEZ NS
& RAABHQAIEAR=HE
MASE TR ERE—
8k o FEIBRAMIEEST ()i -

AEERTEFPNESREFIAEE
H—RAEFREHRLF0H - RE R
ETHIR %FEJ%Z K IR (H1 R R AR 33
ﬁﬁﬁﬁéﬁﬁ,ﬂﬂgﬂn MR AT T

2025 2024
—E-RE —EUF
HK$’000 HK$’000
FEx FHBIT
20,567 14,101
16,209 10,923
6,688 4,826
1,600 2,139

185 59
45,249 32,048
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

18. TRADE AND OTHER RECEIVABLES, DEPOSITS 18. BEZNRHMEWRIE - &

AND PREPAYMENTS (continued) %KZ% 5 FRIE ()
As at 1 January 2024, trade receivables from contracts with RZT-_ME—-—HF—B REEPSE
customers amounted to HK$32,742,000, net of allowance for credit ﬁmT%ﬁWmﬁﬁm RIEEEBRR
losses. 1%) 532,742,000/ 7T °
ECL of trade receivables EZRINRIENFAREERE
At the end of the reporting period, the Company reviews trade REWMEER ARG HEAER
receivables for evidence of impairment on both an individual B & 5 e W IE /9 Bl & 2R B8R (B 75
and a collective basis by past due basis. The provision of ECL & - BZ2BIEMTEREEBER
for receivables is recognised based on the credit history of its BIORBERFPHEELSE - BMBHE
customers, indication of financial difficulties, default in payments, IR - HRA R E T ISR
and current market conditions. After the assessment performed by R BARNREREFNHE  EZE
the management of the Company, a provision of ECL of HK$221,000 —ECRFTZA=T—RLEFER
(2024: HK$105,000) was provided for the year ended 31 December RIEHE B E B E221 000,’%7E(
2025. The management of the Company consider that the trade T Y4 : 105,00087T) ° AR
debtors are of good credit quality. EREEGAEEERRILT -
Trade receivables that are not impaired EARRENE S EWRRIE
The ageing analysis of trade receivables (net of provision of ECL) BERSEBTEFRALERENE
that are neither individually nor collectively considered to be SR (KRB HEEBHERE)
impaired are as follows: RBRER DTN -
2025 2024
—ECRE —E O
HK$°000 HK$’000
FHT FHT
Neither past due nor impaired BEAR@ BN AR A 35,131 23,992
Past due but not impaired B BRI E
Less than 1 month past due @R 1{E B 7,870 5,349
1 to 3 months past due BE1Z=3E A 1,629 1,863
Over 3 months BEASME A A = 619 844
45,249 32,048
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18.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

TRADE AND OTHER RECEIVABLES, DEPOSITS
AND PREPAYMENTS (continued)

Trade receivables that are not impaired (continued)
The Group’s trade receivables balances that are past due over 90
days are not considered as in default based on good repayment
records for those customers and long-term/continuous business
with the Group. As at 31 December 2025 and 2024, the Group does
not charge interest nor hold any collateral over the balances.

The following were the Group’s trade receivables financing with
banks as at 31 December 2025 and 2024. As the Group has still
retained the significant risks and rewards, it continues to recognise
the full carrying amount and has recognised the cash received on
the transfer as the bank borrowings (see note 24). These financial
assets are carried at amortised cost in the consolidated statement of
financial position.

The trade receivables financing with banks at each of the end of
reporting period was as follows:

Carrying amount of trade receivables
financing

Carrying amount of associated borrowings
(note 24)

SFEAMR

Net position

g SRR R A AR B

RAE S SRR E (M1 5E24)

18.

R MR ME(E)

ESZNEMEBBWFIE - &
TRENRE@R

e ARRE B B 5 FEURGRIE ()
BB R P B R I 8 e 8k R B R
E@E%/ﬁ%%%@%'mﬁﬁﬁ
HA90 B LA FHYE 5 M WK IB A5 BRI
MR REL © F_v_ﬁi& =
ZMFE+=ZA=+—H  AEELE

BhEK F A AR MR Bk B (R R
o °
NTIRAEBER T _RFR_

:E¢+:H:+—Hmﬁﬁa%%
WHERE - AR AEENREEKR
B B $ - AR R 2 AR E
K BN RS R AT R & R IRTT
fER (R K EE24) - ZREEBEENER
BN R AIREE R AGHE ©

RERERRORITE 5 RUIER
BT

2025 2024
—ECRF —E Y
HK$°000 HK$’000
T8 FAT
29,544 20,765
(24,645) (16,523)
4,899 4,242
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

19. FINANCIAL ASSETS AT FVTPL

The financial assets at FVTPL represent unlisted investment in life
insurance contracts for Mr. Tong. UBoT Inc. (HK) and the Company
are the beneficiary of such investments. The carrying amounts
represent the cash surrender value of the policies and approximate

to their fair values at the end of the reporting period.

The fair values of this life insurance contracts at the end of each
of the reporting period were estimated by making reference to the
cash surrender value set out in the insurance contracts. The cash
surrender value represents the discounted payout the insuree would
receive if they opt to withdraw any funds up to the basis of the
policy, after deducting the surrender charge imposed by the insurer,
and such cash surrender value, although of a life insurance policy
nature, is an asset that the Group (i.e. the insuree) can control at its
discretion, and the contracts can be converted into cash within one

month or less when the contracts are surrendered.

Since the insurance contracts are used as security and formed a part
of obtaining the bank facilities (note 24) granted to the subsidiary
of the Group, these related insurance contracts are expected to be
realised upon settlement of the bank borrowings when needed. In
view of the bank borrowings contained a repayment on demand
clause (note 24) are classified as current liabilities, the presentation
of such relevant insurance contracts is consistent with the bank

borrowings.

1 50 UBoT Holding Limited
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20.

21.

CASH AND CASH EQUIVALENTS 20.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

Cash and cash equivalents include demand deposits and short term

deposits for the purpose of meeting the Group’s short term cash

commitments, which carry interest at nominal rates.

Details of impairment assessment of bank balances are set out in

note 29.

TRADE AND OTHER PAYABLES 21.

Trade payables

Payroll and retirement benefit plan
payables

Provision for long services payments

Accrued expenses

Accrued shipping and freight-outbound
fees

Payables for acquisition of property,
plant and equipment

Others

Total

Analysis for reporting purpose as:
Non-current liabilities
Current liabilities

B2 RINFR
T & RRIAE N FR

RHRG B
FEETRASE
BB R EELIRER

BEME  BEMRENENFKIEA

Hit

FRBAE
mBAE

The credit period on purchases from suppliers is ranging from 0-120

days or payable upon delivery.

RERASSEY
ReRRLERYBEARREALE
EMREAENERERRENE
o DREEAES -

RITRERABERH A FHE B MIRE29

B 5 K EABARIR

2025 2024

—E_HE —EF

HK$’000 HK$’000

F#&T FHT

39,883 24,421

6,104 5,704

59 81

5,305 5,085

2,342 2,107

3,263 95

4,582 4,337

61,538 41,830

59 81

61,479 41,749

61,538 41,830

BEHERBEENEESRNT0£120H
RN HRE A o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

21. TRADE AND OTHER PAYABLES (continued)

The following is an aging analysis of trade payables presented based
on the invoice date at the end of each reporting period:

Within 30 days 30BA

31 days to 60 days 31HZE60H
61 days to 90 days 61HZE90H
91 days to 180 days 91HZE180H
181 days to 270 days 181HE270H
271 days to 365 days 271H%365H
Over 365 days tBiB365H

22. CONTRACT LIABILITIES

Contract liabilities mainly included prepayments received from
customers when they sign the sale and purchase agreements which
are recognised as contract liabilities. They are expected to be
recognised as revenue within one year upon receipt at the beginning
of the year, they were recognised as revenue in current year upon
the satisfaction of performance obligation, i.e. the delivery of goods
to customers.

1 5 9  UBoT Holding Limited
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22.

B5 Kk EMEMRKE®
TERHIINEREPRRABAHE
PRI E 5 BN BRI -

2025 2024
. 2 —EMF
HK$’000 HK$°000
T TAT
10,264 3,489
6,499 1,180
3,884 638
7,951 2,984
6,124 2,166
3,834 3,212
1,327 10,752
39,883 24,421
BHER
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

23. LEASE LIABILITIES 23. HE&S®E
2025 2024
“E-RHF ZE U
HK$’000 HK$’000
FExT FAT
Lease liabilities payable ENHEERE
Within one year —FR 6,340 4,905
Within a period of more than one year, BB —FENEAMFHARA
but not exceeding two years 5,834 4,368
Within a period of more than two years, HimmE A BB A ERHER
but not exceeding five years 1,571 4,085
13,745 13,358
Less: Amount due for settlement within B mENBE TR 21E A A2 E
12 months shown under current B ERE
liabilities (6,340) (4,905)
Amount due for settlement after 12 months 3ERBI & & TR 1218 B £ EIH
shown under non-current liabilities ERHERE 7,405 8,453
The weighted average incremental borrowing rates applied to lease BHE_T-_AF+T-A=1T—HIHF
liabilities was 5.53% (2024: 5.32%) for the year ended 31 December B BRAREEEEIMNETHE
2025. EBFRFEF553% (=T = MF :
5.32%) °
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e RAME(E)

24. BANK BORROWINGS

Bank borrowings:

Secured

Bank overdraft

Trade receivables financing (note 18)

The carrying amounts of the above
borrowings that contain a repayment on
demand clause (shown under current
liabilities) but repayable*:

Within one year

Within a period of more than one year
but not exceeding two years

Within a period of more than two years
but not exceeding five years

*

in the loan agreements.

24.

RITRESK -

BHER

RITEX

B Z R ARE (H5E18)

%ﬁ@ﬁﬂz%fﬁ%&%ﬂ%fﬂa JET(EER
MmER(ERBAE TR A
E‘Eﬁfﬁ* :

—%R
BE—FENEERFNHRA

BB B R F I HIRE A

The amounts due are based on scheduled repayment dates set out

Bank borrowings carry variable interest at 4.4% to 7.5% (2024: 4.5%
to 8.7%) per annum during the year ended 31 December 2025.

The weighted average effective interest rate on bank borrowings
was 5.5% (2024: 6.7%) per annum as at 31 December 2025. The
Group’s bank borrowings carry interests at margins over Hong
Kong Interbank Offer Rate (“HIBOR”), Loan Prime Rate, the bank’s
US$ best lending rate or the bank’s HK$ best lending rate, as

appropriate.
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RITIERR
2025 2024
—E-RHE —TF
HK$’000 HK$’000
FEx FET
44,250 46,264
2,967 2,916
24,645 16,523
71,862 65,703
58,713 49,116
3,449 3,448
9,700 13,139
71,862 65,703

> M FEREE T BHARNTAE
BEREBEL -

HE-_T-_AF+-A=1+—HIF
B RITENIEEF44%ET5% (=
TF  45%E8.7% ) H))F E)F
KB -R-TE-_RAF+-_A=1+—
B - RITEROMETEHERNES
FFE55%(ZTZMF : 6.7%) ° &
SEMRITERIEEBRITEERFS
([BERITRAERE]) BEX mtm&
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

BANK BORROWINGS (continued)

Bank borrowing with carrying amount of HK$1,400,000 (2025: nil) as
at 31 December 2024, is under the SME Loan Guarantee Scheme
operated by HMC Insurance Limited (“HKMCI”) and is secured by
HKMCI and Mr. Tong’s personal guarantee.

As at 31 December 2025, bank borrowings with carrying amount of
HK$47,217,000 (2024: HK$47,780,000) are secured by:

o Life insurance policy entered into by the Company and a
subsidiary of the Group as detailed in note 19.

As represented by the directors of the Company, based on the bank
facilities letter signed with the bank, the legal charge over a property
owned by Mr. Tong’s company, the unlimited guarantees provided
by a subsidiary of the Group, Mr. Tong, Mr. Tang Ming and Mr. Tang
Chak Leung were released upon Listing.

24.
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RITE R (@)
R-ZT-_mE+=—A=+—8 - 17
& 3R H BR ™ 18 41,400,000/ 7T (==
—RF : F)  BIEHMC Insurance
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R-ZTE-_RFE+=-_A=+—8 KA
E/47,217,0008 70 (Z O 4F :
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

25. DEFERRED TAXATION 25. EIEFIIE
The following is the deferred tax (assets) liabilities recognised and Tﬁ‘JF%EEﬁEn«L RERBIB(EE)BE
the movements thereon: REZH)IE)

Deferred tax

Deferred tax assets liabilities
EEBIE
BERBERE afE
Right-of-use
assets/lease ECL
Tax losses liabilities Sub-total provision Total
EREgE/ HRHEE
BEEE HERE et EERE st
HK$’000 HK$’000 HK$'000 HK$’000 HK$’000
TET THT TET THET TET
At 1 January 2024 RZTE-ME—F—H (157) (1,010) (1,167) 137 (1,030
Charged to profit or loss (note 11) B (FifzE11) - 361 361 - 361
Exchange adjustments HE 5 R 4 28 32 - 32
As 31 December 2024 RZZZMETZA
=+—H (153) (621) (774) 137 (637)
Charged to profit or loss Rk (FFE11)

(note 11) 104 193 297 (137) 160
Exchange adjustments B R (7) @7) (34) - (34)
As 31 December 2025 RZZZHF+=A

=r—F (56) (455) (6511) - (6511)

As at 31 December 2025, the Group has tax losses arising in the
PRC of HK$2,515,000 (2024: HK$13,202,000), available for offset
against future profits that will expire in next five years. As at 31
December 2025, no deferred tax asset has been recognised in
respect of the remaining tax losses amounting HK$2,291,000 (2024:
HK$12,573,000) due to unpredictability of future profit streams.

At 31 December 2025, the Group has deductible temporary
differences for ECL provision of approximately HK$992,000 (2024:
HK$753,000). At 31 December 2025, no deferred tax asset has been
recognised in relation to such deductible temporary differences of
HK$992,000 (2024: HK$753,000) as it is not probable that taxable
profit will be available against which the deductible temporary
differences can be utilised.
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RZZE-RAF+=A=+—8 ' K&
s IFEE@%‘R’I@%EZ%2515,000
Bt (—ZF — U F : 13,202,000 /&
JT) - TﬁﬁWﬁiﬁHﬁAﬂi;ﬁéﬁE@ﬁ
MARKREF - RZTE_RF+=A
=+—H8 ' AREETER A% EF K
TR B SR BRI B IE E5 182,291,000
Bt (=T P04 : 12,573,000/87T)
ERIELEFIEEE ©

RZB-AF+=ZA=+—08 " &%
EstEHEEEBEEEL Z TR
I Z R4 5992,0008 L (=&
— P& : 753,00087L) - R=ZE=H
F+-A=+—HB FERZEAN
BT B 1 2 58992,000/8 L (= =0
£ : 753,000/ 7T ) MR AR 18
BE REABTARIBEHE M ER
A A R S T R =58 o



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

26. SHARE CAPITAL 26. M7
Number of Share
shares Par value capital
nEE EE R
HK$ HK$
BT BT
Authorised share capital of the Company: XA AAE A :
At the date of incorporation on RZZEZZF-AtH
7 February 2022 (note a) Eaizav=E-E L)) 380,000,000 0.001 380,000
Increase in authorised share capital on RZE-_MFRA=1H
20 May 2024 (note b) AT R (HzEb) 49,620,000,000 0.001 49,620,000
As at 31 December 2024 and 2025 R-ZZB-WMER-ZZ_RF
+-RA=+—H 50,000,000,000 50,000,000
Number of Share
ordinary shares capital
EERHE [l
HK$
BT
Issued and fully paid share capital of the ~ ANAFIE 21T RAEIA
Company:
At the date of incorporation on RZZTE——F=AtRAZFMKZ
7 February 2022 (note a) B EA (ftsFa) 2,000 2
Issue of shares pursuant to the RIBFE AL TEITIR G (3ED)
capitalisation issue (note b) 374,998,000 374,998
Issue of shares pursuant to the BB 3 E BTG (FiisEe)
share offer (note c) 137,500,000 137,500
As at 31 December 2024 and 2025 RZZEZWFER=ZF_RF+=A
=5—0 512,500,000 512,500
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

26. SHARE CAPITAL (continued)

Notes:

@

On 7 February 2022, the Company was incorporated in the Cayman
Islands as an exempted company with limited liability, with an
authorised share capital of HK$380,000 divided into 380,000,000
shares of HK$0.001 each.

Pursuant to the resolution passed at the extraordinary general
meeting of the then shareholders of the Company held on 20
May 2024, it was resolved that the authorised share capital of the
Company increased from HK$380,000 divided into 380,000,000
shares to HK$50,000,000 divided into 50,000,000,000 shares by
the creation of an additional 49,620,000,000 shares with immediate
effect; and conditional upon the share premium account of the
Company being credited as a result of the offer of the Company’s
shares, an amount of HK$374,998 which will then be standing to the
credit of the share premium account of the Company be capitalised
and applied to pay up in full at par a total of 374,998,000 shares for
allotment and issue to holders of the Company’s shares.

On 3 June 2024, the shares of the Company were successfully listed
on GEM of the Stock Exchange by way of placing of 75,000,000
ordinary shares and public offer of 62,500,000 ordinary shares at the
price of HK$0.50 per share.

1 5 8 UBoT Holding Limited
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26. BRA @)

GEX

@

RZZEZZF-_AtH  ARFR
HEHESAMKL ARREERA
A) AR A A380,00008 T - A
/#3380,000,000(% & #% I {E0.001 7%
TCRIARAD ©

BERARAZERREN=_Z =N
FRA=1+ B RITHBRERH
AELRBHRRFZR HE#
R AN R &]VE FE AR 2N B3 380,000
7 JT % 7 380,000,000 f% B% 15
# Hn & 50,000,000 & T D B
50,000,000,000/% %1% + 77 = A%
£%49,620,000,000/% A% {7+ BENAF A4
B RAREEE AR F RO R
AR BN = B ERABR BN
ER B ARR ARG HERN
374,998 LB R EARA R ARER
4 #£374,998,000/% 2 1 O E &
AR REITTARARRNDFE
A °

RZTEZWMEANA=H " K27
1D A FRR0.508 T BIRE S
75,000,000 % & 8 A% Iz A F B &
62,500,000% 3 i@ A% 1) 75 = AR 22
FRGEMBX M) _E T »



27.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

RETIREMENT BENEFIT PLAN

The Group operates a MPF for all qualifying employees in Hong
Kong. The assets of the schemes are held separately from those
of the Group, in funds under the control of trustees. The Group
contributes 5% of relevant payroll costs to the Scheme, which
contribution is matched by employees, with each employee’s
qualifying salary capped at HK$1,500 per month to the MPF
scheme.

For the Group’s subsidiaries operating in Hong Kong, pursuant to the
Employment Ordinance, Chapter 57, the Group has the obligation
to pay LSP to qualifying employees in Hong Kong under certain
circumstances (e.g. dismissal by employers or upon retirement),
subject to a minimum of 5 years employment period, based on the
following formula:

Last monthly wages (before termination of employment) X 2/3 X
Years of service

Last monthly wages are capped at HK$22,500 while the amount of
long service payment shall not exceed HK$390,000. This obligation is
accounted for as a post-employment defined benefit plan.

Furthermore, the Mandatory Provident Fund Schemes Ordinance
passed in 1995 permits the Group to utilise the Group’s mandatory
MPF contributions, plus/minus any positive/negative returns thereof,
for the purpose of offsetting LSP payable to an employee (the
“Offsetting Arrangement”).

The Amendment Ordinance was gazetted on 17 June 2022, which
abolishes the use of the accrued benefits derived from employers’
mandatory MPF contributions to offset the LSP. The Abolition
will officially take effect on the Transition Date (i.e., 1 May 2025).
Separately, the Government of the HKSAR is also expected to
introduce a subsidy scheme to assist employers for a period of 25
years after the Transition Date on the LSP payable by employers up
to a certain amount per employee per year.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

=l
)

27.

BT ERR ML ()

RETIREMENT BENEFIT PLAN (continued)

Under the Amendment Ordinance, the Group’s mandatory MPF
contributions, plus/minus any positive/negative returns, after
the Transition Date can continue to be applied to offset the pre-
Transition Date LSP obligation but are not eligible to offset the post-
Transition Date LSP obligation. On the other hand, the accrued
benefits derived from the Group’s voluntary contributions made pre-
, on or post-transition can continue to be used to offset pre- and
post-transition LSP. Furthermore, the LSP obligation before the
Transition Date will be grandfathered and calculated based on the
Last monthly wages immediately preceding the Transition Date and
the years of service up to that date. The Amendment Ordinance has
impact on the Group’s LSP liability with respect to employees that
participate in MPF Scheme and the Group has accounted for the
offsetting mechanism and its abolition.

At the end of the reporting period, there were no forfeited
contributions which arose upon employees leaving the schemes
prior to their interests in the Group’s contributions becoming fully
vested and which are available to reduce the contributions payable
by the Group in future years.

The employees of the Group’s subsidiaries in the PRC are members
of a state-managed retirement benefit scheme operated by the
government of the PRC. The subsidiaries are required to contribute
fixed percentage of payroll costs to the retirement benefit scheme
to fund the benefits. The only obligation of the Group with respect to
the retirement benefit scheme is to make the specified contributions.

The total cost charged to profit or loss of HK$6,780,000 (2024:
HK$6,160,000) represents contributions payable to these schemes
by the Group for the year ended 31 December 2025.

1 60 UBoT Holding Limited
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28.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that it will be able to
continue as a going concern while maximising the return to
shareholders through the optimisation of the debt and equity
balance. The Group’s overall strategy remains unchanged from prior
year.

The capital structure of the Group consists of net debts, which
includes lease liabilities and bank borrowings as disclosed in notes
23 and 24 respectively, net of cash and cash equivalents and equity
attributable to owners of the Group, comprising share capital and
reserves. The Group is not subject to any externally imposed capital
requirement.

The management of the Group reviews the capital structure on a
regular basis. As a part of this review, the management considers
the cost of capital and the risks associated with each class of
capital. Based on recommendations of the management, the Group
will balance its overall capital structure through continuity of funding
of cash flows from operating activities, the payment of dividends,
new share issues, or issues of new debt.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29. FINANCIAL INSTRUMENTS
Categories of financial instruments
Financial assets at amortised cost HEIERATTENSREE
Financial assets at FVTPL BEATEFABENEREE
Financial liabilities at amortised cost BB ATTENSRAE

Financial risk management objectives and policy

The Group’s financial instruments include financial assets at FVTPL,
trade and other receivables and deposits, cash and cash equivalents,
trade and other payables, lease liabilities and bank borrowings.
Details of these financial instruments are disclosed in respective
notes. The risks associated with these financial instruments include
market risk (currency risk, interest rate risk and other price risk),
credit risk and liquidity risk. The policies on how to mitigate these
risks are set out below. The management of the Group manages
and monitors these exposures to ensure appropriate measures are
implemented on a timely and effective manner.
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EEIA
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2025 2024
—ET-RHF —T_mF
HK$°000 HK$’000
THET FET
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29.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

FINANCIAL INSTRUMENTS (continued) 29.
Financial risk management objectives and policy
(continued)
Market risk
Currency risk
Majority of the Group’s revenue is denominated in US$ and RMB.
However, the Group has certain trade and other receivables, trade
and other payables, cash and cash equivalents and bank borrowings
that are denominated in foreign currencies relative to functional
currencies of the respective group entities. As a result, the Group is
exposed to fluctuations in foreign exchange rates.
The Group currently does not have a foreign exchange hedging
policy. However, the management of the Group monitors foreign
exchange exposure and will consider hedging significant foreign
exchange exposure should the need arise.
The carrying amounts of the Group’s monetary assets and liabilities
that are denominated in currencies other than the functional currency
of the relevant group entities at the end of the reporting period are as
follows:
Assets
BE
2025
—ETHE
HK$°000
FEx
SGD T =
RMB ARE 102
Euro (“EUR?) Eoc((8ocl) =
New Taiwan Dollar (‘NTD”) 1AM ([#&a# ) 6
Malaysian Ringgit (“MYR”)  HkF<# ([ ERAER
<&l 6
HK$ BT 2,186

1 S
HK$’000

R MR ME(E)

T B @@
SREREE B EREE (@)

TG ERR

BE R

AREBEH R DBALAEZTT R AR
FHE - A AEBEEETESRE
fEURIR - B 5 R HE MR IR -
Re MRS EFBYIARBITHERAM
HREEEERBYEEBNHINES
1B - Bt - AEEHERKEXRBHE

B -

AEE B I EIEL PR - A
- AREEREEERIMNERR - I
HRAERREEBEPERINERR -

BEMABEREENT :

Liabilities

&fE
2025
—EHE
HK$’000
TET

2024 2024
—ZuF

HK$’000
FHET FHET
- 11 110
97 279 180
- 3 4
- - 8

5 74 16
6,916 42,787 44,228
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29.

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy
(continued)

Market risk (continued)

Currency risk (continued)

Sensitivity analysis

The Group’s foreign currency risk is mainly concentrated on the
fluctuation of RMB and HK$ against functional currencies of the
respective group entities.

Since HK$ is pegged to US$, the Group does not expect any
significant movements in US$/HK$ exchange rate.

The following table details the Group’s sensitivity to a 5% decrease
in the functional currency of the relevant group entities against
the relevant foreign currencies. The following sensitivity analysis
includes only outstanding monetary items denominated in foreign
currencies and adjusts their translation at the year end for a 5%
change in foreign currency exchange rates, which are the sensitivity
rates used when reporting foreign currency risk internally to key
management personnel and represents management’s assessment
of the reasonably possible change in currencies exchange rates. A
positive (negative) number below indicates an increase (decrease)
to profit before taxation when the currency below strengthens 5%
against the functional currency of the relevant group entities. For a
5% weakening of these currencies against the functional currency
of the relevant group entities, there would be an equal and opposite
impact on the (loss) profit before taxation.

BB TR A (A1) s -
AR

(Loss) gain in relation to:
RMB
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20.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy
(continued)

Market risk (continued)

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of
a financial instrument will fluctuate because of changes in market
interest rates. Management has assessed there is minimal exposure
of the interest rate risk on the variable rate of interest incurred on the
bank borrowings and bank balances.

The Group currently does not have an interest rate hedging policy.
However, the management of the Group monitors interest rate risk
exposure and will consider interest rate hedging should the need
arise.

A fundamental reform of major interest rate benchmarks is being
undertaken globally, including the replacement of some interbank
offered rates (“IBORs”) with alternative nearly risk-free rates.
The Group manages its interest rate exposures by assessing the
potential impact arising from any interest rate movements based
on interest rate level and outlook. The management will review the
proportion of borrowings in fixed and floating rates and ensure they
are within reasonable range.

Sensitivity analysis
The sensitivity analyses below have been determined based on the

exposure to interest rates at the end of the reporting period. The
analysis is prepared assuming the bank borrowings outstanding
at the end of the reporting period were outstanding for the whole
year. A 100 basis point increase or decrease in variable-rate bank
borrowings are used when reporting interest rate risk internally
to key management personnel and represents management’s
assessment of the reasonably possible change in interest rates.

Bank balances are excluded from sensitivity analysis as the
management considers that the exposure of cash flow interest rate
risk arising from variable-rate bank balances is insignificant.

If interest rates had been 100 basis points higher/lower and all other
variables were held constant, the Group’s profit before taxation
would increase/decrease by HK$719,000 for the year ended 31
December 2025 (2024: loss before taxation would increase/decrease
by HK$657,000).
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29.

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy
(continued)

Market risk (continued)

Other price risk

The Group is exposed to equity price risk through its investments in
life insurance contracts for Mr. Tong measured at FVTPL.

Sensitivity analysis
As at 31 December 2025, if cash surrender value as defined in

the life insurance contract had been 5% higher/lower, the impact
on the Group’s profit before taxation would decrease/increase by
HK$740,000 (2024: loss before taxation would decrease/increase by
HK$716,000).

Credit risk
The Group’s credit risk is primarily attributable to trade and other
receivables and deposits, amount due from a director and bank
balances.

At the end of each reporting period, the Group’s maximum exposure
to credit risk which will cause a financial loss to the Group due to
failure to discharge an obligation by the counterparties is arising
from the carrying amount of the respective recognised financial
assets as stated in the consolidated statement of financial position.

In order to minimise the credit risk, the Group has policies in
place for determination of credit limits, credit approvals and other
monitoring procedures to ensure that follow-up action is taken to
recover overdue debts. Before acceptance any new customers, the
Group carries out research on the credit risk of the new customer
and assesses the potential customers’ credit quality and defines
credit limits by customer. Limits attributed to customers are
reviewed at the end of each reporting period or when necessary.
In this regard, the management of the Group considers that the
Group’s credit risk is significantly reduced.

The Group does not hold any collateral or other credit enhancements
to cover its credit risks associated with its financial assets.
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29.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy

(continued)

Credit risk (continued)
The Group’s internal credit risk grading assessment comprises the
following categories:

Internal credit rating

REBE B
A
B
C
D

Description

i

The counterparties have a low risk of
default based on good historical
repayment records and are mainly
multinational companies or listed
companies

*%%?i%%%i“ﬂﬁtﬁ@ﬁ

BEBRGERT - BHORBBRIE

The counterparties have a medium risk

of default based on good historical
repayment records and are mainly
unlisted entities
RHGHFEERIFLTER BN
ﬁﬁﬁﬂ’@mﬂﬂ%¢g

There have been significant increases
in credit risk since initial recognition
and the counterparties are mainly
multinational companies or listed
companies

BYIRHERIAR - EERRE KIEE

BEXRSEHFFERBERRFR L
iIVANG

There have been significant increases
in credit risk since initial recognition
and the counterparties are mainly
unlisted entities

ammﬁmux =ERERA KIEE

BERSGUHFFERIELIMER

R MR ME(E)

29. R TEU@

@ﬂﬂ@%ﬁﬁ

=N BUR ()

1=EmRE (&)

Trade receivables

8 5 W

Lifetime ECL - not
credit-impaired

2HBMEEER
—VEEERE

Lifetime ECL - not
credit-impaired
2 EFE A EEEE
— W EERE

Lifetime ECL - not
credit-impaired

R EEER
—VEREERE

Lifetime ECL - not
credit-impaired

ZHITEEEEEE
—WEEERE

AEBEABEERRTRFERIEN
THRA :

Other financial assets

Hit e mERE

12m ECL

1218 ATEHEERRE

12m ECL

12 A EREEEE

Lifetime ECL - not
credit-impaired

EHBEMEEER
—WEREERE

Lifetime ECL - not
credit-impaired

2HIEHEEERE
—WEEERE
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29. FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy

(continued)
Credit risk (continued)

Internal credit rating Description
REBEERTR i
E There is evidence indicating the

asset is credit-impaired

ERBTNEELBRERERE

29. €T A

TREMREE B S RBER ()

=B mRE (&)

Trade receivables
g ZrEWRIE

Lifetime ECL —
credit-impaired
2 EEEEE SR -

EERE

Amount is written off

Other financial assets

HittemERE

Lifetime ECL -
credit-impaired
T HIEEEEEE -

ZERE

Amount is written off

F There is evidence indicating that
the debtor is in severe financial
difficulty and the Group has no
realistic prospect of recovery

BRBETNEBABEREVBIRE -
A5 B T8 B K AT s Uk [El

Trade receivables arising from contracts with customers
For trade receivables, the Group has applied the simplified approach
in IFRS 9 to measure the loss allowance at lifetime ECL.

The lifetime ECL on trade receivables, except for credit-impaired
debtors which are assessed individually, are assessed on a collective
basis through grouping of debtors with reference to the Group’s
historical credit loss experience, aging analysis, repayment history
and/or past due status of respective trade receivables. Estimated
loss rates are estimated based on historical observed default rates
of the debtors and are adjusted for forward-looking information that
is available without undue cost or effort. The grouping is regularly
reviewed by management to ensure relevant information about
specific debtors is updated.

As at 31 December 2025, the Group has concentration of credit risk
as 20% (2024: 20%) of the total trade receivables was due from the
Group’s largest customer. The Group’s concentration of credit risk
on the top five largest customers in each year accounted for 63%
(2024: 54%) of the total trade receivables as at 31 December 2025.
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29.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy
(continued)

Credit risk (continued)

Other receivables and deposits

The management of the Group conducts periodic individual
assessment on the recoverability of other receivables and deposits
based on historical settlement records, past experience, and also
available reasonable and supportive forward-looking information.
The management of the Group believe that there is no material
credit risk inherent in the Group’s outstanding balance of other
receivables and deposits. As at 31 December 2025 and 2024, the
Group assessed that the ECL for other receivables and deposits was
insignificant.
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R MR ME(E)

T B @@
SREREE B EREE (@)

=B/ (48)

H b pEUGRIE Rk &
AEEEEERBRELEELSE - @
AEBARAIESNEIE R R IER
ATHEMEE R - T AR A fh FE R R 3%
© B AT B 1 HE 1T R B AT A © AN
BERERR  AEEEMBRKIER
R H M AR ERRELNFEE SR
EXEERR RZZE-_RAFR=-ZF
ZMFE+ZA=+—H AEEFH
Hib BUGRIE RIEEWTEBEEEE
BUTER o

Annual Report 2025 69
2025 £



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29.

FINANCIAL INSTRUMENTS (continued) 29. @I Aua)
Financial risk management objectives and policy SRR EE B ZERBEE (&)
(continued)
Credit risk (continued) =B (58)
Bank balances RITAS
The credit risk for bank balances is limited because the RITEBRHNEERRER - REA/X
counterparties are banks with high credit ratings assigned by FHFREFEETIREBERTHS
international credit-rating agencies. There has been no history of EETAMRIT c ZFRITWEED
default in relation to these banks. The Group performs impairment s - REBERE12EABHEE
assessment on the short-term bank deposits and bank balances ESEE R G B IRIT I R R IRTT A5 80
under 12m ECL model. The management of the Group considers the ETRENS AEEEREESE
risk of default is low based on the average loss rate by reference to REENABERTHNEETAR &
credit ratings assigned by international credit-rating agencies. As at RIEHEEE  RREDRBAE -
31 December 2025 and 2024, the Group assessed that the ECL for R-ZE-_RAFER-_ZT_NF+=A
bank balances were insignificant. =+—8 ' AREFERITEHTE
HMEEBBARITERX -
As part of the Group’s credit risk management, the Group uses ERARBEERBEREN—25
debtors’ aging to assess the impairment for its customers because $§%I@Eﬁﬁ%ﬂ‘%/\ﬂ’\]ﬁﬁﬁﬁ HEER
these customers share common risk characteristics that are WRE  RAARZEEFPEGHAN
representative of the customers’ abilities to pay all amounts due in RBRER - ZERBREREPRES
accordance with the contractual terms. The following table provides WG T B R AR E/EE S - T
information about the exposure to credit risk for trade receivables RREEBRESENRIEEERRE
which are assessed on a collective basis by using provision matrix AR ZEE S5 REWGIESA EEH?E
within lifetime ECL (not credit-impaired). HEEEBR(WEEERE) AR EE
FEpB LA SRS R AR TR o
Gross carrying amount BREAE
2025 2024
—E-HE —EOmE
Average Trade Average Trade
loss rate receivables lossrate  receivables
25 Z5
IR FEUGRIE  FEsER FEW IR
HK$’000 HK$°000
FiEx FHT
Current (not past due) B (RmH) 1.78% 35,768 1.93% 24,460
1-30 days past due #HAI1E30H 2.36% 8,060 1.93% 5,457
31-90 days past due #HA315290H 3.55% 1,689 4.94% 1,960
More than 90 days past due #HAEB90H 14.50% 724 8.55% 924

2.15%
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

FINANCIAL INSTRUMENTS (continued) 29. &EITH @)
Financial risk management objectives and policy SRR EE B2 RECR (&)
(continued)
Credit risk (continued) 1EE & (%)
The following table shows the movements in lifetime ECL (not credit- TRETREBH(CERE S EKRIE
impaired) recognised for trade receivables under the simplified EREHEREEEE(LEEER
approach. B)REE) -
Lifetime ECL
(not
credit-impaired)
Z HTE A
EEE#E
(EE|EERE)
HK$’000
FHET
As at 1 January 2024 RZZEZMFE—A—H 658
Impairment losses recognised ERERBEEE 105
Exchange realignment b 5 SR (10)
As at 31 December 2024 R-ZB_WNE+—"A=+—H 753
Impairment losses recognised ERERREEE 221
Exchange realignment R 18
As at 31 December 2025 R-ZB-AF+=-R=+—H 992
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29. FINANCIAL INSTRUMENTS (continued) 29. @I Aua)
Financial risk management objectives and policy tREMREREBZERBERE)
(continued)
Liquidity risk REE AR
Liquidity risk is the risk that the Group will encounter difficulties in mBESERAREENETE A
meeting its financial obligations as and when they fall due. In the BARERKBIRHENER - REER
management of the liquidity risk, the Group monitors and maintains PESRAR  AEBERBSRES
a level of cash and cash equivalents deemed adequate by the ZBYKTE - GEHEBNEEERR
management to finance the Group’s operations and mitigate the FEEKE - AAREENEERHEE
effects of fluctuations in cash flows. S MFERERERINZE o
The following table details the remaining contractual maturity of the TRFMRAEEFETESHEEHF
Group for its non-derivative financial liabilities. The table has been BRAELER - ZRIVERARNEE T 52
drawn up based on the undiscounted cash flows (including interest WERINepaENRFERE @ 1%
payments computed using contractual rates or, if floating, based eRAaERMBRESRE(BEERE
on the relevant market rates as at the reporting date) of financial BRI R (e BIFB)) IR S B HIRAE
liabilities based on the earliest date on which the Group can be BHSHEFENFEMNFORE - %
required to pay. The table includes both interest and principal cash ZAFBEMNERASE S RE (W
flows, where applicable. ) e
As at 31 December 2025 R-B-RF+=HA=+—H
Weighted ~ On demand Total
average  orless than Within 3 3to6 6t012 1to undiscounted Carrying
interest rate 1 month months months months Syears  cashflow amount
mEw  #ERY RERES
HE  SR-BR Z=@AMA =2~ER ~ET-ER  -ERfF iB4E BEE
% HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
% TR Tin TR Tin TR Tin TR
Trade and other payables B RAMERFE Nil 5 40,390 15,784 - - - 56,174 56,174
Bank borrowings HTER 55 71,862 - - - - 71,862 71,862
112,252 15,784 - - - 128,036 128,036
Lease liabiltes BERE 55 634 1,291 1879 3140 M2 14,656 18,745
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

FINANCIAL INSTRUMENTS (continued) 29. &miT A
Financial risk management objectives and policy SRR EE B2 RECR (&)
(continued)
Liquidity risk (continued) B E /A (E)
As at 31 December 2024 RZZ—WFE+=A=+—H
Weighted ~ On demand Total
average  orless than Within 3 3to6 6012 110 undiscounted Carrying
interest rate 1 month months months months Syears  cash flow amount
nEHs  REG RERRS

fiE  SR-@ER  =@EAMA  =EEA AETCER Enf iBER FafE
%  HKS000  HK$000  HK$000  HK§000  HKS000  HK§000  HK$000
% Tin Tin TEn Fin TEn Fin TiEn

Trade and other payables BHREMERFE NI E 32,038 4,426 - - - 36,664 36,664
Bank borrowings il 67 65,703 = = = = 65,703 66,703

97,941 4,426 - - - 102,367 102,367
Lease liahilities HEafk 53 540 927 1,375 2,781 9,122 14,745 13,358
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29.

FINANCIAL INSTRUMENTS (continued)

Financial risk management objectives and policy
(continued)

Liquidity risk (continued)

Bank borrowings with a repayment on demand clause are included
in the “on demand or less than 1 month” time band in the above
maturity analysis. As at 31 December 2025, the aggregate carrying
amounts of these bank borrowings amounted to HK$71,862,000
(2024: HK$65,703,000). Taking into account the Group’s financial
position, the management does not believe that it is probable
that the banks will exercise their discretionary rights to demand
immediate repayment. The management believes that such bank
loans will be repaid 1 to over 5 years after the end of the reporting
period in accordance with the scheduled repayment dates set out in
the loan agreements, details of which are set out in the table below:

29. €T A

TREMRERE B ERBEE)
///b;@ﬁfﬂ/’}“ (% )
BEARENREEGRORITER
%Jr)\J:uiIJHH ﬁﬁﬂ’ﬂ&%?%d\
R—ERIRN - RZB_HFE+_H
=t—H  ZERTERNKREDR

& /71,862,000
65,703,000/ 7T) °
AR -

T(ZEZMEF -
ZRIIAREE
BREERR  BRRITHET
R BB S E SR BIER
R BEERR  REERHZ

0 Bt

&P

MEEEERAH - BRARTEFER

F

REMREN—ZENFIULEE
BERT&RET
Maturity Analysis - Bank loans with a repayment on demand clause
based on scheduled repayments
HHB AN -RERTER B ERERBERINRITER
Total
Less than undiscounted Carrying
1 year 1-2 years 2-5years  Over5years cash outflows amount
KERRE
SR-F —EWF MERE RENE ofart. REE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT TR TAT TAT TART TAT
31 December 2025 “E-RE+ZA=1-H 59,417 3,977 9,966 - 73,360 71,862
31 December 2024 “Z-mE+-A=1-H 50,428 4,290 14,122 - 68,840 65,703
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29.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

FINANCIAL INSTRUMENTS (continued)

Fair value measurements

The Group’s financial assets at FVTPL of HK$14,810,000 (2024:
HK$14,323,000) is measured at fair value as at 31 December
2025. It is classified as Level 3 under the fair value hierarchy and
the fair value is determined based on the cash surrender value
in accordance with the life insurance contract which is not an
observable input. Management estimates the fair value based on
the latest policy quarterly statement of the life insurance contract
provided by the bank. The unobservable input is the cash surrender
value quoted by the bank according to the life insurance contract.
When the cash surrender value is higher, the fair value of the life
insurance contract will be higher. The sensitivity analyses have been
determined based on the cash surrender value of the life insurance
contract. If the cash surrender value has been 5% higher/lower,
the Group’s profit before taxation would decrease/increase by
HK$740,000 (2024: loss before taxation would decrease/increase by
HK$716,000) for the year ended 31 December 2025.

29.

R MR ME(E)

EE T Rm@m)

NEEE
R-EBE-RFE+-_A=+—0 &
EEEAFEFTABEHNEHE
14,810,000 %8 7t ( = T — I 4 :
14,323,000 ) B A FEF = °
HESBEEAFEBMRBTIHNE=
& - BRFETIRE I IER] EERE A
HENASRBRENVNASERREE
MEE - ERERIBRITREHOAS
RBREHNEFREZTEREGTA
FE - FAERE ABARITREA
ERBENBENHNRSRREE &
BeRREEDR  ASRRBREL
MATFERS - SKESITEREA
ERBREVHNBESRREEERE - W0
RRSBEREEEN 5% - Al
REE-_ZT-_AF+-_A=+—81
FEASBER AL AR,
740,000 T ( = N4 : BRIATE
BRI, 1 HN716,000/87T) °
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

29. FINANCIAL INSTRUMENTS (continued)

Fair value measurements (continued)
The reconciliation of the fair value measurement is shown below:

At 1 January 2024 RZZEZMFE—A—H

Fair value adjustment NFEFE

Exchange realignment e 7, A

Purchased EEA

Disposal fef{=

At 31 December 2024 R-B-MFE+=—RA=+—H
Fair value adjustment NFEFE

Exchange realignment B i, A EE

At 31 December 2025 RZEB_RF+-_A=+—H

Except as disclosed above, the management of the Group
considers that the carrying amounts of the financial assets and
financial liabilities of the Group recorded at amortised cost in the
consolidated financial statements at the end of each reporting period
approximate their fair values. Such fair values have been determined
in accordance with generally accepted pricing models based on
discounted cash flow analysis.
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29. €T A
NFEHE )
ATEGEHENT -

Financial assets
at FVTPL
RAFETA
BENERIEE
HK$’000

THET

13,748
(964)
(26)
7,487
(5,922)

14,323
454
33

14,810

BREXFEREEN  AREEEER
B AEEREREHRNEGEEMT
BRANRHERACENEREER
TREGERAEREAQATERSE -8
AATFEEREAREERAIRIER
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30.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

SHARE OPTION SCHEME

The Company’s share option scheme (the “2024 Scheme”) was
adopted pursuant to a resolution passed on 20 May 2024 for
the primary purpose of providing incentives to directors, eligible
employees and service providers.

As at 31 December 2025 and 2024, the total number of issued
shares of the Company was 512,500,000 shares of HK$0.001 each
upon Listing. Pursuant to the Listing Rules and the share option
scheme, the total number of shares which might fall to be issued
upon exercise of all share options to be granted under the share
option scheme was 51,250,000, representing 10% of the then total
number of issued shares of the Company as at the date of adoption
of the 2024 Scheme and the maximum number of shares that might
be issued upon the exercise of all share options under the share
option scheme or other schemes. The 2024 Scheme will last for 10
years from the date of adoption.

Options granted must be taken up within 21 days from the date
of offer and a non-refundable nominal consideration of HK$1.0 is
payable on the grant of the Company’s options. The exercise price
of a share in respect of option granted under 2024 Scheme will be
determined by the Board provided that it shall not be less than the
higher of: (i) the closing price of the shares as stated in the daily
quotation sheet of the Stock Exchange on the date of grant, (i) the
average closing price of the shares as stated in the daily quotation
sheet of the Stock Exchange for the 5 business days immediately
preceding the date of grant, and (iii) the nominal value of the shares.

30.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

30. SHARE OPTION SCHEME (continued) 30. BBARAEETEI@)
Details of specific categories and movements of options granted BEZZTZMFFFERL S EEA
under the 2024 Scheme are as follows: MR R HE e EnT
Outstanding Outstanding
balance as at Granted Exercised Lapsed  balance as at
Exercise price 1 January during during during 31 December
Grantees Date of grant Vesting period/date  Exercise period per share 2025 the year the year the year 2025
RZBZ0f R-B-1f
-A-H t=A=t-A
BEA R 5ES/BH 1 BRIRE AOEMGS  FAERL  ERSAR  EASRM  ROROES
HKS
i
For the year ended
31 December
2025
BE-E-R%E
tZA=1+-A
IFER
Directors 31 December 2024 2 January 2025 2 January 2025 to 0.179% 2,100,000 - - - 2,100,000
31 December 2026
£2 ZRomETZR ZBCRf-RZR ZZCRE-ACER
=t-A ZRIETCA
S
Employees 31 December 2024 2 January 2025 2 January 2025 to 0.179% 2,075,000 - - (35,000) 2,040,000
31 December 2026
[E8 ZROMETZR ZBCRf¥-RCR ZECRE-ACER
=t-H ZBIETCA
S
Other eligible 31 December 2024 2 January 2025 to 1 January 2026 to 0.179% 975,000 - - - 975,000
participants 1 January 2026 31 December 2026
HRERSEE CZE-RFT-A  ZECRF-AZAE ZEDNFA-RE
ST “EoNE-A-B CBDREHCA
=
0.1796 5,150,000 - - (35,000) 5,115,000
Exercisable at end
of the year

RERA1THE 4,140,000
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30.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

SHARE OPTION SCHEME (continued)

Details of the outstanding share options granted under 2024 Scheme
are as follow:

Number of share

Date of grant option granted Exercise period

R MR ME(E)

BB REST 2 (@)
RIE= T = U IS R AT
BRERHE T

Exercise price

& B E BEPEREZE TEH THEE

31 December 2024 4,175,000 2 January 2025 to 31 December 2026 HK$0.1796

—EZF 4,175,000 —ECRF—AZHEZZE="F+ZRA=1+—AH 0.1796/5 7T
+=-A=+—H”

31 December 2024 975,000 1 January 2026 to 31 December 2026 HK$0.1796

ZENFE 975,000 ZECRNF-A—REZZE_F+ZA=+—H 0.17967 7T
+=-A=+—H”

On 31 December 2024, the Company resolved to grant share
options to 70 eligible participants, including directors, employees
and other eligible participants of the Group under the 2024 Scheme
to subscribe for a total of 5,150,000 ordinary shares of HK$0.001

RZE_WMF+-_A=+—H ' &R
AR RIE - T I FERT708 4
ER2EE (BEASEES EER
HAEBEKR2HE)REBRE - IR

each in the share capital of the Company, which were subject to AN BIIRAF 4 ££5,150,0000% &%
agreement and acceptance by the grantees and completed on 2 EE0.001 B TR E R - AAKH
January 2025. The share options granted to 70 eligibles grantees ERERARBREMNE  IR=F
ZREF-AZHREK o BIBERA G
kEBRMERE  BT7086EREAR

AR BERE S BEEE - NZARH
Z BRI fhET RV (E 5442,00078
TeoBE_Z_RAF+_-_HA=+—H
IEFE  AEER LB IR L ERE
MR R S 4 50442,0008 T (=T =Y
Fm)o

shall become fully vested under the service conditions and vesting
schedule. The estimated fair value of the options granted on that
date was HK$442,000. For the year ended 31 December 2025,
the Group recognised a total expense of HK$442,000 (2024: nil) in
relation to the above options granted.

TR BREN R FETER =
HARREERNGTHE - ZRANE

The fair value of the options to be granted are calculated using the
Binomial Option Pricing model. The inputs into the model are as

follows: A8
Option life 2 years

fENR e HR 2%

Share price HK$0.1780

BB 0.17807 7T
Exercise price HK$0.1796

TEE 0.1796% 7T
Risk-free rate 3.39%

B A K 3.39%

Expected volatility 101.29%

SR 101.29%

Expected dividend yield N/A

TEHARR B e = TEA

Early exercise multiplier ranging from 2.20 to 2.80
FHTTR AR N 2.20%2.80
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

e RAME(E)

31. RELATED PARTY TRANSACTIONS

The directors of the Company are of the opinion that all the related

31.

party transactions have been transacted under terms as negotiated

with the related parties.

(@) Transactions with related companies

Related parties

B

Dongguan
Chengtian

Zhiye

Company

Limited
REmKHEER

BRAF]

Dongguan

Baihui

s=iRE

Relationships

Z1ES

A company which Tang Family
has 30% interest with

significant influence on it

BERREHEAI0%ESITHEA

EAFENRA]

A company wholly owned by
Tang Family

BRFXRE2EHEEHNRA

(o)  Significant balances with related parties
The significant balances with related parties have been

disclosed in note 18.

1 80 UBoT Holding Limited
EEERERAR

[EA B

X5

RRBEERR  FIAREBIRSE
R IR B RE R T RE R N SR TT o

(@

Nature of transactions

REME

Repayment of lease
liabilities

Short-term leases
expenses

FEEEE R

(b)

BEEBLARNRS

For the year ended
31 December

BE+-A=+—RLFE

2025 2024
—EB-RHF —E-UE
HK$’000 HK$°000
FHET FET

- 1,473

1,930 =

EHEIHE 5 B K4S ER
SRR O E A RO S 18
PO -



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

31. RELATED PARTY TRANSACTIONS (continued)

(©

Sharing of electricity supply with related parties
As at 31 December 2025, the Group has paid the
electricity bills and charged back Dongguan Baihui,
Hoe FiEH# B R 2 &) (“Dongguan Shanghui”) and = {5
A B H R R ER AR (“Dongguan Limitation”) of HK$95,000
(2024: HK$80,000), HK$185,000 (2024: nil) and HK$147,000
(2024: nil) respectively, utilised by Dongguan Baihui,
Dongguan Shanghui and Dongguan Limitation, as the electric
power company only provided one electricity meter for the
area where Dongguan Baihui, Dongguan Shanghui and
Dongguan Limitation’s and the Group’s factories are located.
No additional income or expenses incurred by the Group
for this sharing of electricity supply as the Group charged
back Dongguan Baihui, Dongguan Shanghui and Dongguan
Limitation the electricity utilised at cost. Dongguan Baihui,
Dongguan Shanghui and Dongguan Limitation are wholly-
owned by Tang Family.

31. FEEg

()

R MR ME(E)

R 5 (&)
EHRAEE S L HE HftRE
RZTE-—AFt+=—A=1+—
B BRENAREBARS $E|
¥ R EEHERERA
([R=LB]) REREHAE
FEARAR([E5E ﬁ#”)&
NS B TR AT M R R 4 — (A
Bk AEEEXNEE - I
RREAE - RELBRFES
AT ERNEED B RERZE
B - R iR R R AR
EX95,000/% 7T ( =& — /U4 :
80,000 % 7t ) - 185,000% 7T
ZZEZ & - £) k147,000
BA(ZEZWF : F) - AR
AN @R A BRI RIS
SR EE | #8 R SR seh AU ER FIT
ANEE At RSB ERE

FAE 0 R R i EE AR BB AN R
)\&Ffﬂ?‘z RETIAME « Bk
BRREHHEMRREEE
WA -
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

=l
)

31.

32.

BT RR MR ()

RELATED PARTY TRANSACTIONS (continued)

(d Compensation of key management personnel
Key management personnel are defined as those persons
having authority and responsibility for planning, directing and
controlling the activities of the Group and of the Company

either directly or indirectly.

The directors considered the key management personnel of
the Group are the directors. The remuneration of members
of key management personnel of the Group are disclosed in

note 12.

PARTICULARS OF SUBSIDIARIES OF THE

COMPANY

Details of the subsidiaries directly and indirectly held by the

Company at the end of the reporting period are set out below.

Name of
subsidiary

WEAREE

Directly held:
BERE:
Abundant Wealth
Group Limited
RREERRAR

Sino Key Enterprises
Limited
ERMEARAA

Indirectly held:
BiEERE
UBoT Inc. (HK)

EERE

UBoT Incorporated
Pte. Limited
BERMEARDA

1 82 UBoT Holding Limited

EEEZRARATF

Place of incorporation/

registration/operation
ML/
geny

BVI

REEARS

BVI

RRRARS

Hong Kong

g

Singapore

g

Date of incorporation

A B

26 November 2021

—E_—F

+—A=1xA
17 November 2021

—T-—F
+—A++tH

28 November 2005

—ZThE
+—A=tN\A

18 January 2008

“ZZ\E-ATNH

Issued and
fully paid capital

BRTRAZRE

Us$100

100%7T

Us$100

1007

HK$15,787,500

15,787,500 7

SG$1,000

1,0005T 8T

31. BHLERS @)
TESE A SHH
TEEMABKBELAES
BRI - R
EBRARBEHHAL ©

(d)

EERR AEENTIEER
ABREZE - AEBTERER
A B BF BN M EE 129K 55 -

32. AAFMBATFE

ARRARBERREREEEFAN
MBARFESIEMT

Equity interest attributable

of the Company
KRR ARLGRE

2025 2024
“E-RE —T-QNF
100% 100%
100% 100%
100% 100%
100% 100%

Principal activities

Investment holding

REER

Investment holding

R

Investment holding and sales
of back-end semiconductor
transport media

REZRRHER R ERER

NE

Technical and customer service
support
B REPRIESE



32.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

PARTICULARS OF SUBSIDIARIES OF THE

COMPANY (continued)
Name of Place of incorporation/
subsidiary registration/operation
Biag=a e
WEAFEE gy
REBEEXERANE  PRC
REBREEERAR oE
REBEETRERSE PRC
BRAR
FREEETARER  TE
BRAR
UBOTIC Hong Kong
BIBAIRE it
UBOTIC Intellectual Hong Kong
Property Company
Limited
BEAMNKERER &F
27
ZEBERIEE  PRC
REERAR
REBBAFNKE  PE
HRARAR
HEEETSHEERR PRC
27
LEBETSREER TE
A7)
UBoT (Philippines) Inc.  Philippines
UBOT (Philippines) Inc. 3%

Date of incorporation

Rk

14 April 2010

—2-ZFMA+MA

25 December 2019

—T-NEF
+-A=tHA

11 August 2009
“ETTAFNATA

1 December 2009

“ETNFToA-B

2 August 2012

—T-—%)\A=H

20 December 2023

—T-=fF

+=A=1A

22 November 2024

T
t—A=t=H

Issued and
fully paid capital

BRTRAZRA

Registered capital of
HK$50,000,000 and
fully paid capital of
HK$12,647,000

#Hf} 8 4<50,000,0007% 7T 2
B RRA12,647,0008 T

Registered capital of
RMB?7,000,000 and
no capital paid
FRRAAR#7,000,0007 K
TESRRA

HK$100
10077

HK$100

10077

Registered capital of
HK$15,600,000 and
fully paid capital of
HK$4,810,000

715,600,000/ 70 &
HRHR74,810,00057T

Registered capital of
RMB500,000 and no
capital paid

A A E#500,0007T &
WL MEA

Registered capital of
PHP12,500,000 and
fully paid capital of
PHP6,000,000

i AR7A12,500,000 8% &
12 76,000,000 %

None of the subsidiaries had issued any debt securities at the end of

the year.

32.

Equity interest attributable

of the Company
KNRFEAARGRE

2025 2024
“E-HE —EoE
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%
100% 100%

R MR ME(E)

¥iN/NET VRPN ()

Principal activities

TRER

Investment holding and sales
and manufacturing of back-
end semiconductor transport
media

REZRARAE RBUER G+
EREGNE

Processing of trays

8MmT

Sales of MEMS and sensor
packaging
HEMEMS B RS 5

Investment holding

R

Sales and manufacturing of
MEMS and sensor packaging

HERBUEMEMS R BRI 5%

Products promotion and
marketing

EmEERITH
Sales and manufacturing of
back-end semiconductor

transport media

BERMERRTEREANE

BEMEBARNFRETEAESE

% o
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

33. STATEMENT OF FINANCIAL POSITION AND  33. AR BARREKKE FEE

RESERVES OF THE COMPANY
31 December
+=A=+—H
2025 2024
—ERF —ZT 4
Notes HK$’000 HK$°000
P sE F&T FET
Non-current assets FREBEE
Investment in a subsidiary R—HENBARMNKEE = -
Amounts due from subsidiaries JE UGB B A RIFRIA 42,029 37,302
42,029 37,302
Current assets RBEE
Prepayments SEANE/OE 722 794
Financial assets at FVTPL BEATEFABENEREE 6,390 6,162
Cash and cash equivalents ReERREEEY 182 61
7,294 7,017
Current liabilities RBAG
Accruals fEEtE R 1,632 1,582
Amounts due to subsidiaries FEASTFT BB A ) 308 = =
1,532 1,582
Net current assets RBEEFE 5,762 5,435
Net assets EE T 47,791 42,737
Capital and reserves EXK#E
Share capital &N 26 512 512
Reserves s (a) 47,279 42,225
Total equity R AR 47,791 42,737
* Amount less than HK$1,000 * S ED 1,000 7T

184 UBoT Holding Limited
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33.

STATEMENT OF FINANCIAL POSITION AND

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
R SRR M ()

RESERVES OF THE COMPANY (continued)

Note:

(@

Movements in reserves of the Company

At 1 January 2024

Loss for the year

Capitalisation issue

Share issued pursuant to the
share offer

Transaction costs attributable
to share offer

Interim dividend declare (note 13)

At 31 December 2024

Profit for the year

Recognition of equity-settled
share-based payments

Share option lapsed

Interim dividend declare (note 13)

At 31 December 2025

RZF-mF—A—H

FREE

BT
RERHBEERTRG

BN ERIERBA

ERGEE A ERE)

RZZ-mF+=—A=+—H

ES gl

RO EEORAHR

EESCG
EIRFERRE (FT3E13)

RZZE-_AF+=-A=+—H

(7,154)

33. ARAMBMRRAREFE
(&)
BisE :
(@) AREHEED
Share
Share option  Accumulated
premium reserve losses Total
REDEIE BRERE Rt st
HK$’000 HK$’000 HK$’000 HK$000
FHET FET FET FHET
- - (590) (590)
- - (3,019) (3,019
(375) - - (375)
68,613 - - 68,613
(14,244) - - (14,244)
- - (8,160) (8,160)
53,994 - (11,769) 42,225
- - 7,687 7,687
- 442 - 442
- ) 3 -
- - (3,075) (3,075)
53,994 439

47,279
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)
irE MRS R M ()

34. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are those for which cash
flows were, or future cash flows will be, classified in the Group’s
consolidated statement of cash flows as cash flows from financing

activities.

At 1 January 2024 R-ZT-ME—HA—H
Financing cash flows REIR ST

New leases entered/lease modified BRINHEHAE FEER
Finance costs recognised B R BT TS A AN

Exchange adjustments HE 5 38 B

At 31 December 2024 RZZZNNF+=A=+—H
Financing cash flows RER SR

New leases entered/lease modified BRI HFHE FEER
Finance costs recognised B R R BT IS A AR

Exchange adjustments RS

At 31 December 2025 R-B_RAE+_A=+—H

1 86 UBoT Holding Limited
EEERERAR

34. RMEEBELNEEHER

TRALAEERETHAELENE
B2 BRERENIFRSE - @
BEBMELAMNARRRRIARRA
EMEBRRNARBGSRERERA
DRERBERPAFRLRENAE -

Bank Lease
borrowings liabilities Total
RITER HERE Bt
HK$’000 HK$’000 HK$’000
TET TET TET
50,996 22,412 73,408
11,109 (8,939) 2,170
- (485) (485)
3,757 925 4,682
(159) (555) (714)
65,703 13,358 79,061
2,127 (6,774) (4,647)
= 5,850 5,850
3,853 799 4,652
179 512 691

71,862 13,745 85,607



35.

36.

MAJOR NON-CASH TRANSACTIONS 35.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (Continued)

During the year ended 31 December 2025, the Group entered into

new lease agreements for the use of leased properties for 2 to 3

years (2024: 2 to 3 years). On the lease commencement, the Group

recognised right-of-use assets and lease liabilities of HK$5,850,000
and HK$5,850,000 (2024: HK$1,555,000 and HK$1,555,000)

respectively.

As disclosed in note 13, during the year ended 31 December 2024,

the Group had declared dividend that have been settled through
amount due from Mr. Tong in the total amount of HK$6,380,000.

CAPITAL COMMITMENTS

Capital expenditure in respect of the
acquisition of property, plant and

36.

ERTAMBERNERR MBS MRIEL
RiBaREEYE  BEKRER

equipment contracted for but not provided 7 &7AE %

in the consolidated financial statements

R MR ME(E)

BAFRAERS
REBEE_ZT-_RAF+-A=+—H1It
FE AEERCAEEWE L
FHEWRZ - AH2E3F(=F 1
F:2E3F) - REERBR A%
ERAFEAEEEREEABH A
5,850,000/%8 7t }25,850,000/8 7L (==&
—PY4F : 1,555,000 T & 1,555,000
HETT) °

MANMEEI3MARE - REBE-T M
F+_A=+—RHIFE AEEE
BEIRCEBEWS K EFIRGEFHNK
B - #2%A/%6,380,000/8 7T °

2025 2024
—ERF —ETMEF
HK$’000 HK$’000
FH&T FAET
1,922 2,984
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FOUR YEARS’ FINANCIAL SUMMARY

MFENBRE

A summary of the results and assets, liabilities and equity of the Group for
the last four financial years, as extracted from the Prospectus and audited
consolidated financial statements, is set out below. No financial statements

of the Group for the year ended 31 December 2020 have been published.

RESULTS

Revenue

Profit (loss) before taxation
Income tax expenses

Profit (loss) for the year

Wegs

BRBiATE A (B 18)
Fr{SHiR

FREM (E1R)

ASSETS AND LIABILITIES

Total assets

Total liabilities

Net current (liabilities) assets

Total assets less currents
liabilities

Net assets

Total equity

1 88 UBoT Holding Limited

EEEZRARATF

nE(BE)EEFR
,5 /W/)ILE)JE 1,51

FFM

BEFR

AEENBENEMRFENREREE - A
BERESNRE(FRE RREREREEZS
BMBREZ)BIMT - ARERETEEE
CERECRET A=+ -HIEFENMBR

i‘% °

2022 2023 2024 2025
—E-F —E-—4F —EOF —E-RE
HK$’000 HK$°000 HK$°000 HK$°000
FHT FET FHET FET
257,565 188,969 163,068 199,736

26,998 6,656 (21,890) 13,061
(5,200) (1,618) (1,293) (256)
21,798 5,038 (23,183) 12,805

EEREE

2022 2023 2024 2025
—E-—F —E-=F —EJNF —ERF
HK$°000 HK$°000 HK$’000 HK$’000
FAET FET FET T
219,813 204,941 194,878 230,813
(164,022) (143,564) (121,092) (147,519)
6,699 9,759 12,605 4,968
76,938 76,256 82,457 90,758
55,791 61,377 73,786 83,294
55,791 61,377 73,786 83,294
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