T

AHEREIRAS]

TAI UNITED HOLDINGS LIMITED

(incorporated in Bermuda with limited liability)
(REREEMAZZERAR)
Stock Code BRERSE 1 718




Biographical %lls of Directors
Environmental, Social and Governance Report
Corporate Governance Report

Report of the Directors

Independent Auditor’s Report

Consolidated Statement of Profit or Loss and
Other Comprehensive Income

Consolidated Statement of Financial Position

Consolidated Statement of Changes in Equity

Consolidated Statement of Cash Flows

v

Particulars of Properties \

T A AN

85

38

74

97

107

116

118

120

122

124

255

256

RAEER

TEHA
EIEET R LD
EFREFB

BE @ REEHRE
EERERWE
EEZRHE
BZBEHREE

RERTRER
ARE MR
hFMBHME
YE

\

N

35

38

74

97

107

116

118

120

122

124

255

256



Corporate Information
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COMPANY'’S WEBSITE
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Chairman’s Statement

TR EGA

In 2025, hit by the combined impact of U.S. tariff policies, ongoing
geopolitical conflicts and financial market volatility, the global
economic growth slowed down. Amid these global economic
headwinds, China played a crucial stabilizing role, providing a solid
foundation for the Group's business operation.

The Group actively seizes opportunities from the domestic
consumer market and continues to optimize the facilities and
operational management of its shopping malls. By integrating
social media matrix promotions and multi-dimensional on-site
themed events, we have created an urban lifestyle hub that blends
consumption, experience and social interaction. This approach
effectively boosted mall foot traffic, helped tenants to enhance
business revenue and further solidified market competitiveness,
enabling a stable revenue from the Group’s investment properties
last year.

Affected by the U.S. tariff policies, the Group’s flooring materials
trading business has been under pressure. In response, the
Group has adopted prudent strategies to ensure stable business
operations on one hand, and actively explore opportunities arising
from the emerging markets on the other hand to diversify risks and
capture new prospects.

Regarding debt restructuring and asset allocation, the Group is
proactively liaising with banks, creditors and various stakeholders
to negotiate and facilitate the debt restructuring of its investment
properties in China. The Group aims to achieve new advancement
on these matters in 2026.

Under such complicated and volatile operating environment last
year, the Group maintained healthy business operation. We have
been pursuing new development amid stable operation. Lastly,
I 'would like to sincerely thank the shareholders, stakeholders,
clients, the professional parties, our directors and our staff for their
support over the last year.

Tai United Holdings Limited
Su Shigong
Chairman

Hong Kong, 31 March 2026
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Management Discussion and Analysis

DT

EIE T

FINANCIAL PERFORMANCE

The revenue of the Company for the year ended 31 December
2025 (the “Year”) was approximately HK$125.1 million,
representing a slight increase of 3.8% as compared to revenue of
approximately HK$120.5 million for the year ended 31 December
2024, such increase was mainly due to increase in revenue
generated from (i) sales of medical equipment; and (ii) rental
income from lease and properties management of the Group.
The Company actively implemented continuous cost saving plan,
the Group recorded a loss before tax of approximately HK$384.6
million during the Year, decreased by 57.5% as compared with the
loss before tax of HK$905.3 million in the year ended 31 December
2024, with the combined effect of:

(i)  adecrease in fair value of investment properties in the PRC of
approximately HK$131.3 million;

(i) finance costs of approximately HK$154.6 million for the Year,
representing a slight decrease from approximately HK$163.5
million during the year ended 31 December 2024, which was
due to the bank loans of approximately RMB1,345 million in
connection to the 2021 acquisition of Guangzhou Shopping
Mall (as defined below); and

(iii)  provision for financial guarantee contracts of approximately
HK$89.6 million during the Year, which was due to
guarantees provided by immediate holding companies of the
Guangzhou Shopping Mall and Jinzhou Shopping Mall (as
defined below). The guarantees were provided to onshore
banks in the PRC in relation to third party loans and such
guarantees were not disclosed to the Group by the seller at
the time of acquisition of the holding companies of the two
shopping malls.

Income tax credit for the Year was approximately HK$13.4 million
(2024: approximately HK$145.6 million).

Taking into account the income tax mentioned above and
netting of non-controlling interests, the Group recorded the
loss attributable to owners of the Company decreased from
approximately HK$760.3 million for the year ended 31 December
2024 to approximately HK$371.9 million for the Year.

Tai United Holdings Limited Annual Report 2025
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Management Discussion and Analysis
EIREw oA

BUSINESS REVIEW

The Group is principally engaged in the businesses of property
investment, flooring materials and medical equipment trading,
mining and exploration of natural resources, and financial services
and assets management.

(1) Property Investment

Shopping Mall Businesses in the PRC

The Group wholly owns three shopping malls in the PRC,
including: (i) a single-storey underground mall (“Jinzhou
Shopping Mall”) located in Jinzhou, Liaoning Province,
the PRC, which is engaged in the shopping mall business
("Jinzhou Shopping Mall Business”); (ii) a two-storey
underground mall (“Guangzhou Shopping Mall”) located in
Guangzhou, Guangdong Province, the PRC, which is engaged
in the shopping mall business (“Guangzhou Shopping Mall
Business”); and (iii) a two-storey underground mall (the
“Anyang Shopping Mall”) located in Anyang city, Henan
Province, the PRC, which is engaged in the shopping mall
business (“Anyang Shopping Mall Business”).

Anyang Shopping Mall Business, together with Jinzhou
Shopping Mall Business and Guangzhou Shopping Mall
Business are the “Shopping Mall Businesses in the PRC".

The business and operating model of the Jinzhou Shopping
Mall, Guangzhou Shopping Mall and Anyang Shopping
Mall primarily involves the leasing of stores to retailers and
wholesalers of apparels, accessories, household appliances
and food and beverage and other venue areas in the
shopping malls for marketing and promotional activities.
It derives revenue from rental income and the provision of
property management services to tenants, including mall
security, maintenance and repair and management of the
operations of the three shopping malls. The Company
holds the three shopping malls as investment properties
and conducts day-to-day operations primarily in leasing and
property management services which generate rental and
property management incomes.
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Management Discussion and Analysis
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)

In addition, as to the Guangzhou Shopping Mall, under
certain contracts with its tenants, the operating rights of the
stores may be transferred to them after a specified period of
the lease. This and the sales promotion and leasing activities
by the leasing team of the Guangzhou Shopping Mall
generate additional revenue from the transfer of operating
rights of the stores. For the Year, there was no further
completion of pre-existing contracts prior to the acquisition
of the holding company of the Guangzhou Shopping Mall in
2021, which led to no revenue recorded (2024: Nil) from the
transfer of the operating rights of store units of the mall.

The Group has been undertaking a diversified business
strategy. The acquisitions of three shopping malls in Anyang,
Jinzhou and Guangzhou that completed in 2021 are in
line with the strategic development of the Group and have
provided an opportunity for the Group to widen its shopping
malls network, expand the geographical coverage and scale
up its shopping mall businesses. It is expected that the
promotional campaigns, marketing activities and branding of
the shopping malls of the Group will become more effective
and cost-efficient. Anyang Shopping Mall is located in the
central region of the PRC while the shopping malls in Jinzhou
and Guangzhou are located in the north-eastern region and
southern region of the PRC respectively. The acquisitions
have allowed the Group’s shopping mall network to have
a strategic presence in central, north-eastern and southern
regions of the PRC and expand geographically across the
above regions in the PRC and potentially grow its market
share.

8 Tai United Holdings Limited Annual Report 2025
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Management Discussion and Analysis
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)

The Shopping Mall Businesses in the PRC primarily involve the
leasing and management of operations of Anyang Shopping
Mall, Jinzhou Shopping Mall and Guangzhou Shopping Mall.
As of 31 December 2025, details of the three shopping malls

are set out as follows:

¥KEEE e
(1) MEREE)

FEEY PO ()

PEEBYTOEBEIENRFHERERLGE

%EP/D FMNEY PO R EMBY T2 ER
CHE_T_AFT-_A=1+—H =@

E%%Efﬂ/uﬁlaﬁﬂﬁﬂ"l— :

Gross Leasable Leased
Shopping Mall Floor Area Floor Area Floor Area
AT 2t
B4 BEEEE BEEE BEEE
(approximately  (approximately  (approximately
sq.m.) sg.m.) sg.m.)
(#9FTK) (#FF5K) (H9FF5K)
Anyang Shopping Mall RIZBY O
Anyang Diyi Shopping Street R R 5t — Y
Shopping Mall in the PRC 2710 25,310 24,815 15,690
Jinzhou Shopping Mall SRINEE A P s
Jinzhou First Tunnel Shopping Mall AR RN — K
in the PRC BYHL 40,765 38,809 27,574
Guangzhou Shopping Mall EMNEE s
Guangzhou First Tunnel Shopping Mall FEEMN—KE
in the PRC Phases 1 and 2 B O—HLZH 89,415 40,167 27,975

For the Year, the revenue generated from the Shopping Mall
Businesses in the PRC was mainly attributable to the rental
income and property management and related service income
from shops and venue spaces tenants of approximately

HK$78.3 million.

As at 31 December 2025, the fair values of investment
properties of Anyang Shopping Mall, Jinzhou Shopping Mall
and Guangzhou Shopping Mall amounted to approximately
HK$249.9 million, approximately HK$483.9 million and
approximately HK$523.7 million respectively.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges

In 2023, the Company became aware of litigation claims
that had been brought in the PRC by two onshore banks
against among others, Jinzhou Jiachi, Guangzhou Rongzhi
and Longain Park Limited (£%)% % BR ‘2 &) (“Longain”), all
of which are subsidiaries of the Company. Each of Jinzhou
Jiachi and Guangzhou Rongzhi was alleged to have provided
guarantees as one of the guarantors of, or pledges against
operating rights of underground shopping malls (i.e. the
Jinzhou Shopping Mall and the Guangzhou Shopping Mall)
as one of the pledgers of, bank loans taken out by third party
companies. Longain was alleged to have provided a pledge
against the entire equity interest in Guangzhou Rongzhi
for a bank loan taken out by Guangzhou Rongzhi. As at 31
December 2023, the principal amount of the defaulted bank
loan by the Borrowers was amounted to RMB7,269,900,000
(the “Overdue Amount”). The Company also noted that
onshore bank deposits of Jinzhou Jiachi and Guangzhou
Rongzhi have been frozen pursuant to a civil ruling relating to
one of the aforementioned litigation claims.

Subsequently, the relevant PRC court(s) handed down
judgments regarding five of such litigation claims ordering
the defendants thereto (including, without limitation, Jinzhou
Jiachi and Guangzhou Rongzhi) to pay judgment amounts to
the plaintiff.

At the prevailing times of the above alleged events, neither
Jinzhou Jiachi, Guangzhou Rongzhi nor Longain were
subsidiaries of the Company. The Group acquired the entire
equity interest and/or shareholding interest in Jinzhou Jiachi,
Guangzhou Rongzhi and Longain through an acquisition that
completed in April 2021.

In 2023, the Company also became aware of a litigation
that had been brought in the PRC by a former supplier of
the Group against Jinzhou Jiachi for failing to settle a small
portion of the aggregate construction fees due.

Tai United Holdings Limited Annual Report 2025
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¥KEEE e
(1) MEREE)

BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

For further details regarding the aforementioned litigation
claims, please refer to the announcements of the Company
dated 13 February 2023, 9 March 2023, 28 March 2023, 4
April 2023, 14 July 2023, 26 July 2023, 13 October 2023, 29
November 2023 and 12 December 2023.

In 2024, each of Jinzhou Jiachi and Guangzhou Rongzhi
received notices for enforcement ( ¥ 17 #& %1 & ), disclosure
orders to report conditions of financials ( ¥§ & Bf & < ) and
rulings for enforcement ( ¥, 17 £ & & ) relating to three
judgments handed down earlier regarding the aforementioned
litigation claims from the relevant PRC courts. Such documents
state that, among others, the respective judgments have
become effective and the defendants thereto should pay the
enforcement amount to the relevant PRC courts.

In 2024, the relevant PRC court(s) handed down judgments
regarding six of such litigation claims order the defendants
thereto (including, without limitation, Jinzhou Jiachi and
Guangzhou Rongzhi) to pay judgment amounts to the
plaintiff. Each of Jinzhou Jiachi and Guangzhou Rongzhi also
became aware that their onshore bank deposits have been
withdrawn and transferred to accounts maintain by court in
the PRC for the purpose of enforcing court judgments.

In 2024, Guangzhou Rongzhi received a letter from the
Claimant Bank (as defined in the announcement of the
Company dated 13 February 2023) requiring Guangzhou
Rongzhi to repay an aggregate of approximately RMB1.7
billion within five days of such letter for settlement of the
Guangzhou Bank Loan.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

For further details regarding the aforementioned events,
please refer to the announcements of the Company dated 5
February 2024, 4 March 2024, 20 March 2024, 3 April 2024,
22 April 2024, 30 April 2024, 10 May 2024, 21 May 2024,
29 October 2024 and 10 December 2024. PRC legal counsel
has been engaged to advise on the said litigation claims. The
Group reserves all rights and remedies it may have against
seller of Jinzhou Jiachi, Guangzhou Rongzhi and Longain and
other relevant parties.

In 2024, Guangzhou Rongzhi received a notice for
enforcement ( 1 17 #@ %1 £ ) (the “Shenyang Ruifan
Enforcement Notice”) and a disclosure order to report
conditions of financials ( ¥ & 81 & < ) (the “Shenyang
Ruifan Disclosure Order”) from the Intermediate People’s
Court of Shenyang Municipality, Liaoning Province (& % &
3% [5 T AR A AR SABR) in relation to the Shenyang Ruifan
Judgment as referred to in the announcements dated 3 April
2024, 30 April 2024 and 10 May 2024. According to the
Shenyang Ruifan Enforcement Notice, the Shenyang Ruifan
Judgment has become effective, and the relevant PRC court
ordered that the defendants to the said litigation claim
(including, among others, Mr. Dai, other companies in the
PRC and Guangzhou Rongzhi) pay the Other Claimant Bank
a judgment amount in the aggregate of (i) approximately
RMB134.4 million, which is the outstanding principal plus
interest and default interest up to 29 May 2023 payable
pursuant to the Shenyang Ruifan Loan; (i) interest, default
interest and damages accrued from 30 May 2023 up to the
date of payment, subject to the a maximum interest rate of
24% per annum stipulated by the relevant PRC court; and
(iii) execution fees (17T7%#). Pursuant to the Shenyang Ruifan
Disclosure Order, the defendants are also required to report
the current condition of their financials and for the year prior
to the receipt of the Shenyang Ruifan Enforcement Notice to
the relevant PRC court. Should the defendants fail to adhere
to the Shenyang Ruifan Enforcement Notice, the defendants
may face additional consequences, including but not limited
to the recording in credit records and list of dishonest parties
subject to enforcement.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

In 2024, Guangzhou Rongzhi recently received a notice
for enforcement ( ¥ 77 i Al £ ) (the “Liaoning Renhe
Enforcement Notice”) and a disclosure order to report
conditions of financials (& B ZE <) (the “Liaoning Renhe
Disclosure Order”) from the Intermediate People’s Court
of Shenyang Municipality, Liaoning Province (& % & /&[5 T
A A RJEBL) in relation to the judgment relating to the
Liaoning Renhe Loan (the “Liaoning Renhe Judgment”)
as referred to in the announcements dated 3 April 2024,
30 April 2024 and 10 May 2024. According to the Liaoning
Renhe Enforcement Notice, the Liaoning Renhe Judgment has
become effective, and the relevant PRC court ordered that
the defendants to the said litigation claim (including, among
others, Mr. Dai, other companies in the PRC and Guangzhou
Rongzhi) pay the Other Claimant Bank a judgment amount in
the aggregate of (i) approximately RMB198.2 million, which
is the outstanding principal plus interest and default interest
up to 29 May 2023 payable pursuant to the Liaoning Renhe
Loan; (ii) interest, default interest and damages accrued from
30 May 2023 up to the date of payment, subject to the a
maximum interest rate of 24% per annum stipulated by the
relevant PRC court; and (jii) execution fees (#1772). Pursuant
to the Liaoning Renhe Disclosure Order, the defendants are
also required to report the current condition of their financials
and for the year prior to the receipt of the Liaoning Renhe
Enforcement Notice to the relevant PRC court.

According to the PRC legal counsel engaged for the purpose
of advising on the relevant litigation claims, the relevant
judgment amount payable by the defendants to the relevant
litigation claims is immediately due upon issuance of the
enforcement notices. Should the defendants fail to adhere to
the enforcement notices, the defendants may face additional
consequences, including but not limited to travel ban,
restrictions on high spendings, public censure and recording
in credit records and list of dishonest parties subject to
enforcement etc.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

As advised by the PRC legal counsel, despite the
aforementioned enforcement notices, the relevant PRC court
is not entitled to taking over the daily operations of the
Guangzhou Shopping Mall pursuant to the Shenyang Ruifan
Enforcement Notice and the Liaoning Renhe Enforcement
Notice. As at the date of this report, to the best knowledge
of the Company and Guangzhou Rongzhi, daily operations
of the Guangzhou Shopping Mall remain normal. However,
notwithstanding (i) Guangzhou Rongzhi is only alleged to
have provided a guarantee for each of the Shenyang Ruifan
Loan and the Liaoning Renhe Loan and the repayment
obligations primarily lie with the borrowers of such loans; (ii)
neither the relevant PRC court nor the enforcement notices
specify the percentage of the respective judgment amount
to be taken up by each defendant to the litigation claims;
and (iii) the enforcement process is still ongoing, in the
unlikely event that Guangzhou Rongzhi is held liable to settle
the entire judgment amount for both claims, the Company
expects there to be an impact on the operating cash flow of
Guangzhou Rongzhi.

Guangzhou Rongzhi will comply with the respective disclosure
orders and collaborate with the relevant PRC court in the
enforcement process. Furthermore, considering all onshore
bank accounts of Guangzhou Rongzhi have been frozen as at
the date of this report, jointly controlled bank account(s) have
been set up by Guangzhou Rongzhi with a bank in the PRC
to support its daily operations.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

Notice of hearing with respect to the Construction
Claimed Amount

In 2024, lJinzhou Jiachi received a notice to attend a hearing
(the “Notice”) from the Higher People’s Court of Liaoning
Province (iF Z & = i AR EFT) regarding a retrial applied
by the Former Supplier for Construction Services. According
to the Notice, the Former Supplier for Construction Services
is not satisfied with the initial judgment, and has applied
to the relevant PRC court for a retrial of the case on the
grounds that the initial judgment mis-applied relevant laws
and regulations and was groundless. The relevant PRC court
has invited Jinzhou Jiachi to file, among others, a written
submission within 15 days of receipt of the Notice, and the
date of hearing has not been fixed as at the date of this
report.

Both the Company and Jinzhou Jiachi are seeking legal advice
on the Notice from the PRC legal counsel engaged for the
purpose of advising on the aforementioned litigation claim.

For further details regarding the aforementioned event,
please refer to the announcements of the Company dated 30
July 2024 and 16 August 2024.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

Payment by Guangzhou Rongzhi to settle litigation
claims by other claimant bank

In January 2025, the Group made payment of RMB236.2
million (the “Payment”) in response to the enforcement
notice and/or judgment orders granted by the PRC courts in
respect of the guarantee liabilities of Guangzhou Rongzhi
(as defined below) with respect to the loans of Shenyang
Ruifan and Shenyang Shenghe under the litigation claims
brought by the Other Claimant Bank (all as defined in the
Announcements) as disclosed in the announcements dated
14 July 2023, 26 July 2023, 20 March 2024, 30 April 2024,
30 July 2024, 16 August 2024 and 27 January 2025 (the
“Announcements”).

The Payment was made by the Group taking into account (i)
that the Other Claimant Bank has issued letters of chasers
to Guangzhou Rongzhi on fulfilment of its guarantee
obligations; (ii) the advice from the PRC counsel about
the potential risks that the Company might be exposed to
(including potential enforcement actions such as freezing
orders on the operating rights of the shopping malls owned
by Guangzhou Rongzhi) if it fails to comply with the letters of
chasers, enforcement notices and/or judgment orders in time;
and (iii) a consensus with the Five Borrowers that Guangzhou
Rongzhi will be relieved of any remaining debt responsibilities
after the Payment.

For further details of the related matters, please refer to the
Company’s announcements dated 27 January 2025 and 25
March 2025.

Transfer of loans and guarantee liabilities due to Bank
of Jinzhou

In March 2025, the Company received notices from
Bank of Jinzhou and #8 /N T #E R & E &L & B R A A (the
“"Transferee”), a company with majority shareholdmg of
which is owned by Jinzhou Municipal Government, informing
that all the loans and guarantee liabilities of Guangzhou
Runzhi and Jinzhou lJiachi (as defined below) due to Bank of
Jinzhou have been transferred to the Transferee at original
terms of the loans and guarantees.

Tai United Holdings Limited Annual Report 2025

FEEY PO ()
FAAFRT  ETHER R A (&)

BEMBE T RUA N E A RERT 2 R

%W% AIBMAZE_=F+tA+WMAE =

TEFEEATtHARE CECMFE=ZAC +
E ZEZNFNA=+TH ZEZNF+EA
=t+H ZZE-WNFENA+AEM-_ZE_AF
—AZ+tEMRE(ZEQE)ERE - &
HAREFIBITIRHM LMAFARE - PBEIART
HEMBE (ERMOT)ESE FLAER &R A
BRFAENEREATETRBNER
FHRBANE  AEELKER T _AF— H
MEMRBRIT(TREAZEAE)AHMAK
R#¥236.28 &7t ({45 ]) LAEIFEE 538 %ﬂi
K/ SRHRBAME o

AEBETNR - BEEIEMRERITE
RREMBE S ER R - ERETEERE
% (PERZEMEREL - AARATRE
BT - TRAERSARBAE -
BRIt AEEERR (BIEBENNITITE
IR EMN B B B B YRS MR SRR MR
B2 RiNEARERAZRNRRE - WE
ENFETTR - BINBE AT R e (&S
BfE-

EEEEE —SHFHE  BFRHEAA —h
F—A-+tHAN-_ZE-_RF= H +£Hz
NI

FBMBITERRERERZESR

RZBZRF=A » RABHRERMNIRTT R
MHEREELLEARAR([RRET D) > —
A ERN BT AR R 2 R RIHEA - EINE
B RERMNEREZ N T ) RBMRITRER R
BEREBC2BUIZRERRERGREEE A
AETT e



Management Discussion and Analysis
EIREw oA

BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

Transfer of loans and guarantee liabilities due to Bank
of Jinzhou (Continued)

During the year, Jinzhou Jiachi recently received a notice
for enforcement (#1717 i A1 &) (the “Chongging Baoting
Enforcement Notice”) and a disclosure order to report
conditions of financials ( ¥ % Bf & < ) (the “Chonggqing
Baoting Disclosure Order”) from the Intermediate People’s
Court of Jinzhou Municipality, Liaoning Province ( & % &
28 )0 T AR A A B2JABR) in relation to one of the Judgments
as referred to in the Company’s announcement dated
13 October, 2023. According to the Chongqing Baoting
Enforcement Notice, the said judgment has become effective,
and the relevant PRC court ordered that the defendants to
the said litigation claim (including, among others, Mr. Dai,
other companies in the PRC and Jinzhou Jiachi) pay the
Claimant Bank a judgment amount in the aggregate of (i)
approximately RMB1.7 billion; and (i) execution fees ( % 1T
& ). Pursuant to the Chongging Baoting Disclosure Order,
the said defendants are also required to report the current
condition of their financials and for the year prior to the
receipt of the Chongging Baoting Enforcement Notice to the
relevant PRC court. Should the said defendants fail to adhere
to the Chongging Baoting Enforcement Notice, they may face
additional consequences, including but not limited to the
recording in credit records and list of dishonest parties subject
to enforcement.

As advised by the Transferee after the Company’s enquiry,
since the Transfer has not been completed, the Transferee
has not notified the relevant PRC court of the Transfer and
will duly do so thereafter. As advised by the legal advisors
of the Company as to the laws of the PRC (the “PRC Legal
Advisors”), the Transferee can only formally notify the
relevant PRC court of the Transfer after all notices thereof
have been served on all defendants of the litigation claim.
Given the underlying subject the litigation claim (i.e. the bank
loan and the guaranteed obligations) remains the same, the
PRC Legal Advisors do not see a substantive difference on
the part of Jinzhou Jiachi even when the Chongging Baoting
Enforcement Notice states that such enforcement was applied
for by the Claimant Bank. Notwithstanding the above, the
Company and Jinzhou Jiachi will use their best endeavors to
notify the relevant PRC court of the Transfer such that the
judgment amount, if any, will not be inappropriately released
to any entity.

For further details regarding the aforementioned event,
please refer to the announcement of the Company dated 3
July 2025.
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BUSINESS REVIEW (continued)

(1) Property Investment (Continued)

Shopping Mall Businesses in the PRC (Continued)
Litigation Claims, Alleged Guarantees and Pledges (Continued)

Settlement agreement with seller of the Guangzhou
and Jinzhou Shopping Malls

On 25 March 2025, a settlement agreement (the
“Settlement Agreement”) was entered into among the
Company, Stone Wealth Limited (“Stone Wealth”, being
the seller under the acquisition of Guangzhou Rongzhi by
the Company, details of which are set out in the circular of
the Company dated 26 March 2021) and Mr. Dai, being
the ultimate beneficial owner of Stone Wealth). Pursuant
to the Settlement Agreement, Stone Wealth and Mr. Dai
have, in consideration of Guangzhou Rongzhi making
the Payment and with a view to compensate Guangzhou
Rongzhi, undertaken to within 12 months of the date of the
Settlement Agreement liaise with the debtor of Guangzhou
Rongzhi and conduct necessary action(s) such that the
external debt of Guangzhou Rongzhi would be reduced by an
amount of at least approximately RMB280.6 million, which
is the sum of (i) the Payment; and (ii) the amount of onshore
bank deposits of subsidiaries of the Company that have been
withdrawn and transferred to accounts maintained by the
court in the PRC.

Withdrawal and transfer of bank deposits of
subsidiaries of the Company by the court in the PRC

As disclosed in the annual report for the year ended 31
December 2024, an aggregate amount of approximately
RMB41.4 million onshore deposits of Jinzhou Jiachi and
Guangzhou Rongzhi have been withdrawn and transferred to
accounts maintained by the court in the PRC as at the date of
the annual report for the year ended 31 December 2024.

As at the date of this annual report and on 15 April 2026,
an aggregate amount of approximately RMB52.5 million
and RMB62.4 million onshore deposits of Jinzhou Jiachi and
Guangzhou Rongzhi have been withdrawn and transferred
to accounts maintained by the court in the PRC respectively.
As at the date of this report, neither Jinzhou Jiachi nor
Guangzhou Rongzhi has received other PRC court notice
and/or documents relating to such withdrawal and transfer.
Jinzhou Jiachi, Guangzhou Rongzhi and their PRC legal
advisors are in the process of gathering information of and
ascertaining the reasons for such withdrawal and transfer.
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BUSINESS REVIEW (continued)

(1

(2)

Property Investment (Continued)

Real Estate in the UK

The Group held luxury real estate in premium location in
central London within close proximity to the Buckingham
Palace ("UK Investment Properties”). In the year ended 31
December 2024, the Company entered into a very substantial
disposal and connected transaction for the disposal of the
entire interest in a subsidiary which holds the UK Investment
Properties for GBP50 million. Deposit of approximately GBP19
million from the transaction was used to repay defaulted loan
in UK. The transaction was completed in December 2024
and the Group ceased to hold any investment properties in
UK. Pursuant to certain warranties given by the Company
under the sale and purchase agreement of the transaction,
the Company paid approximately GBP3 million to the buyer
in January 2025 for the refurbishment work to restore the
London properties into good condition. For further details
of the related matters, please refer to the Company’s
announcements dated 23 April 2024, 28 June 2024 and 27
December 2024 and circular dated 11 June 2024.

As such, the overall segment results were a loss of
approximately HK$358.2 million, representing a decrease
of approximately 55.1% as compared to the loss of
approximately HK$798.1 million in the year ended 31
December 2024. A loss for the year was mainly due to
provision for guarantee contracts of approximately HK$89.6
million, decrease in fair value of China investment properties
of approximately HK$131.3 million and finance costs of
approximately HK$154.3 million during the Year, which was
due to the bank loan of approximately RMB1,345 million in
connection to the acquisition of Guangzhou Shopping Mall.

Flooring Materials and Medical Equipment
Trading

The Group's trading business of flooring materials with
overseas customers recorded revenue of approximately
HK$17.4 million for the Year, representing a decrease of
22.0%, as compared to approximately HK$22.3 million over
the year ended 31 December 2024. The decrease was due to
U.S. and China trade tension. The Group has made sales of
flooring board materials to overseas customers by exporting
to Australia. Leveraging on the potential synergies with
the Group’s Shopping Mall Business in the PRC, we expect
to capitalise on the shopping mall tenants and customer
networks to develop and expand our domestic sales of
flooring, ceiling and other decorative materials.

¥KEEE e

(1

(2)

MERE )
REENEHE

REBRGETHRLEMOSZEEMESMER
BEamsxEEE([REREWE]) - K=
ToNFE+-—A=+—HIEFR  ARAEFSL
FBEANEETERFERS - NS0T B HE
HE—fERFERBEEME B AR
I RPBENIIBBASGE ARNERER Y
BHER - ZRXSGR T NE+ = A5
Bt AREREEGBFEEMNREDE - R
BEERZRETARRHENE TRE - 271
ZECRF-RAREBEFZNA3EEREZY
¥ RIBENS BB EMERIT KR - 154
FHE—FHE  B2HARR T ZNFN
AZ+=H - ZZZWF A=+ N\BEZ=Z
ZFF+ A+ EHAZAERBBAEZE
ZIFERA+T—HZBK -

Ht » D BB EEEIERL35828 88
o MAEEE—T_NF+—_A=+—HIF
EREEAN798. 18 & BT #55.1% © &K
FABBEZHRERENNEENS6EE
BIC - PEEEMEANERIHI131.3EE
BT EEERERKEEMNEYR LANAR
1345 BB LIRTERERAFAEELETH
15438 & T IR PTEL o

R R R EREREE S

AEBEEBINE PHARM B E ZEBRAER
BIE/M7AABETZWE  BEE-T -0
FH-A=1t—RLEFENL23BEBTTA
122.0%  RIEBEZHARTEE HBEEZRMR
B ARBHEWRMHER TEINEPILH
AEMEEMTS - FBEAKEEHEBEY S
DEBBERRRE - RIFHETEBEY D
DIEP kB E AR AE RS IR IR
RIEREMEMRERANZEE °

AMZRERRE — T AFFR

19



20

Management Discussion and Analysis

ERER R DT

BUSINESS REVIEW (continued)

(2)

(3)

Flooring Materials and Medical Equipment
Trading (Continued)

The Group carries out medical equipment trading and
other commerce business in China for which the majority
customers are hospitals. As the selling products are mostly
general medical equipment, consumable goods and optical
medical devices and the related parts (“Medical Products”),
the Group operates in a highly competitive market. The
revenue for the Year increased to approximately HK$29.4
million, representing an increase of 42% as compared
with approximately HK$20.7 million of the year ended 31
December 2024. The segment gain for medical equipment
trading and other commerce business for the Year was
approximately HK$3.7 million, as compared to a gain
of approximately HK$2.2 million for the year ended 31
December 2024.

Mining and Exploration of Natural
Resources

Currently, the Group holds four mining right licences
(“Mining Rights”) of three tungsten projects in Mongolia.
The segment of mining and exploration of natural resources
business recorded no revenue during the Year. In view of
various factors including the closure of factories, suspension
of production lines leading to lower market demand, some of
the potential mining partners or investors had limited interest
in investing in this segment during the Year.

The carrying values of the Mining Rights was fully written
down since 31 December 2024, so the carrying value was nil
for the Year. In the opinion of the directors of the Company,
the value in use is not achievable due to the vast capital
outlay required.

In 2025, the Group entered into a sale and purchase
agreement with Fortune Grace Business Limited to dispose of
its entire 100% equity interest in Tectron Pacific Limited and
its subsidiaries (“Tectron Pacific Group”), which collectively
hold mining licenses in Mongolia for a consideration of
HK$6,000,000.
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BUSINESS REVIEW (continued)

(3) Mining and Exploration of Natural
Resources (Continued)

In late 2025, the parties executed an amendment to the
agreement to extend the fulfilment of the considerations to
31 December 2026, or such later date as may be mutually
agreed in writing. As at the date of this report, the disposal
transaction has not yet completed.

(4) Financial Services and Assets Management

The segment loss for the Year was approximately HK$2.2
million, compared with the segment loss of approximately
HK$4.5 million for the year ended 31 December 2024. The
status of each of the business in this segment is further
discussed as below.

Financial Services

The Group holds a money lenders licence in Hong Kong
under the Money Lenders Ordinance (Chapter 163 of the
Laws of Hong Kong) through a wholly-owned subsidiary.
Due to uncertain market conditions, the commencement of
money lending business will be postponed.

Distressed Debt Assets Management

The business incurred a loss of approximately HK$2.0 million
for the Year, mainly representing the overhead costs of the
business operation, whereas the loss of the year ended 31
December 2024 was approximately HK$4.8 million. The
Directors will continue to assess whether the Group should
continue to engage in distressed assets investment.

FINANCIAL REVIEW

Capital Structure

As at 31 December 2025, the consolidated net liabilities of the
Group was approximately HK$2,198.3 million, representing an
increase of approximately HK$461.9 million as compared to that
net liability of approximately HK$1,736.4 million as at 31 December
2024. There is no shares movement since the end of the last
year. As at 31 December 2025, the Company has 5,250,019,852
shares of HK$0.05 each in issue and the total deficit to owners
of the Company was approximately HK$2,199.8 million (as at 31
December 2024: deficit attributable to owners of the Company
was approximately HK$1,737.2 million).
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FINANCIAL REVIEW (Continued)

Liquidity and Financial Resources

As at 31 December 2025, the Group’s bank balances and cash
were approximately HK$65.0 million (as at 31 December 2024:
approximately HK$352.9 million), current assets of approximately
HK$115.2 million (as at 31 December 2024: approximately
HK$397.5 million). The decrease in cash and bank balances and
current assets was mainly due to payment of approximately
HK$30 million made by the Company in January 2025 for the
refurbishment work to restore the disposed London properties
into good condition under certain warranties of the disposal and
payment of approximately HK$263 million dollars to settle financial
guarantee obligation of Guangzhou Rongzhi. For further details,
please refer to the Company’s announcement dated 27 January
2025, current liabilities of approximately HK$3,524.1 million (as
at 31 December 2024: approximately HK$3,423.7 million). The
current ratio was 0.03 times™t " (as at 31 December 2024: 0.12
times). As at the end of the Year, the net current liabilities of the
Group were approximately HK$3,408.9 million (as at 31 December
2024: approximately HK$3,026.2 million).

As at 31 December 2025, the total debt financing of the Group
was approximately HK$1,495.4 million (as at 31 December 2024:
approximately HK$1,435.3 million), and there was no non-current
debt financing for the Year (as at 31 December 2024 nil).

As at 31 December 2025, net debt™ote2 of the Group was
approximately HK$2,489.3 million (as at 31 December 2024 net
debt of approximately HK$2,269.8 million included provision of
financial guarantee contracts and excluded restricted bank deposit)
and the total deficit was approximately HK$2,198.3 million (as at
31 December 2024: total deficit was approximately HK$1,736.4
million). Therefore, the gearing ratio™¢3 as at the end of the Year
was -0.68 (as at 31 December 2024: -0.83).

Notes:
1. Current ratio = Current assets/Current liabilities

2. Net debt = Borrowings included provision of financial guarantee
contracts — Bank balances and cash, excluded restricted bank deposit

3. Gearing ratio = Total interest-bearing borrowings/Total equity

Tai United Holdings Limited Annual Report 2025
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FINANCIAL REVIEW (Continued)

Liquidity and Financial Resources (Continued)

The objective of the Group’s funding and treasury management
activities is to ensure a sufficient liquidity to meet operational
needs and various investment plans.

Capital Commitments

As at 31 December 2025, the Group has no material capital
commitments and was not engaged in any future plans concerning
major investment or acquisition of capital assets (as at 31
December 2024: nil).

Charges on Group Assets

As at 31 December 2025, the Group's bank borrowings of
approximately HK$1,495.4 million were secured by certain assets
of the Group, including investment properties and the equity
interest of a wholly-owned subsidiary (as at 31 December 2024:
approximately HK$1,430 million).

During the year ended 31 December 2021, the Group acquired
Guangzhou Rongzhi and Jinzhou Jiachi (collectively referred to
as the “PRC Subsidiaries”) through the acquisition of their
immediate holding company, Sky Build Limited and Superb Power
Enterprises Limited (the “Acquisition”), respectively, from their
shareholder (the “Predecessor Shareholder”).

In 2023, several legal claims were filed against the PRC Guarantor
Subsidiaries mainly due to the fact that the PRC Subsidiaries
pledged the operating rights of its investment properties (the
“Pledges”) to secured bank loans granted to several companies
related to the Predecessor Shareholder (the “Borrowers”) together
with other guarantors and/or pledgors. The Borrowers defaulted
bank loan repayment. As at 31 December 2025, the principal
of the defaulted bank loan by the Borrowers was amounted to
RMB3,400,000,000 (the “Overdue Amount”).

The Pledges were allegedly originated prior to the Acquisition
and the board of directors at the date of the Acquisition has no
knowledge for the Securities. Therefore, no disclosure of pledge
of assets contracts was made in the completion account as of the
Acquisition date.

Since the Pledges were entered into prior to the Acquisition, the
existing board of directors of the Group are unable to ensure the
completeness of the information in relation to pledged assets
contracts entered into.

Reference is made to the Company’s announcements dated 28
March 2023, 4 April 2023, 29 November 2023, 12 December
2023, 5 February 2024 and 4 March 2024.
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FINANCIAL REVIEW (Continued)

Contingent Liabilities

During the period from November 2018 to July 2019, two
of the Group's subsidiaries, namely Guangzhou Rongzhi and
Jinzhou lJiachi entered into various financial guarantee contracts
with Shengjing Bank Co., Ltd and Bank of Jinzhou Co, Limited
respectively for the bank borrowings of seven companies
which were related to Mr. Dai Yongge (“Mr. Dai”). The
maximum liabilities guaranteed by Guangzhou Rongzhi and
Jinzhou Jiachi were principal amounts of RMB333,700,000 and
RMB3,240,000,000 respectively together with the outstanding
accrued interests and other charges. At the prevailing time of those
financial guarantee contracts entered into, Guangzhou Rongzhi
and Jinzhou Jiachi were not subsidiaries of the Company, but
companies indirectly controlled by Mr. Dai. The Group acquired
the entire equity interests in Guangzhou Rongzhi and Jinzhou
Jiachi through the acquisitions of Superb Power Enterprises Limited
and Sky Build Limited respectively that were completed in April
2021. In the opinion of the directors of the Company, the Group
became aware of those financial guarantee contracts when the
Group received the PRC court notices about legal claims during
the year ended 31 December 2023. Subsequently, the PRC court
had judged on the claims that Guangzhou Rongzhi and Jinzhou
Jiachi are jointly and severally liable for the loans guaranteed by
the Group with the other guarantors. Reference is made to the
Company's announcements dated 13 October 2023, 29 November
2023, 12 December 2023, 5 February 2024, 4 March 2024, 20
March 2024, 22 April 2024, 30 April 2024, 10 May 2024, 30 July
2024, 16 August 2024, 29 October 2024 and 10 December 2024.
During the Year, the Group recognised RMB952,319,000 (31
December 2024: RMB1,116,798,000) (equivalent to approximately
HK$1,058,836,000 (31 December 2024: HK$1,187,380,000))
provision for expected credit loss on these financial guarantee
contracts based on the valuation prepared by International
Valuation Limited, an independent qualified professional valuer not
connected with the Group, which was engaged by the Company
for the year ended 31 December 2025 and the Year.

During the course of the preparation of the consolidated financial
statements for the Year, the directors considered the expected
payments to reimburse the holder of the guarantees were no
longer recoverable from the borrowers and therefore recorded
an impairment of approximately HK$89,616,000 (year ended 31
December 2024: HK$329,289,000) in the profit or loss.
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FINANCIAL REVIEW (Continued)

Contingent Liabilities (Continued)

The impairment for financial guarantee contracts (“FG") for the
Year was estimated based on the valuation of the expected credit
losses ("ECL") of the FG as of 31 December 2025 (the “Valuation
Date”). The valuation methodology was with reference to Hong
Kong Financial Reporting Standard 9 Financial Instruments (“HKFRS
9"). The ECL of the financial guarantee contracts was estimated
with three parameters, namely Exposure at Default (“"EAD"),
Probability of Default (“PD"), Loss Given Default (“LGD"). It is
a common and widely used approach to estimate the expected
credit losses, which considered both the expected probability of
occurrence of loss event (i.e. PD) and the expected loss severity in
the event of default (i.e. LGD) based on the financial status of the
borrowers, historical data and market expectation.

There are seven outstanding FGs as of the Valuation Date. The
EAD is estimated with outstanding Ioan principal amounts, interest
amounts and liquidated damage (& #J &) (if any), based on the
latest available court documents, including #2 & ik, FEFF @R &=
and ¥ & = from the relevant courts of the People’s Republic of
China, and the estimated additional interests between the interest
cut-off dates from the latest available court documents and the
Valuation Date on simple interest basis. The EAD amounts ranged
from RMB88,863,000 to RMB3,042,885,000 as of the Valuation
Date.

The PD is considered to be 100%, as the borrowings in relation to
the FGs have been all matured and defaulted by the borrowers as
of the Valuation Date.

LGD is calculated by one minus recovery rate. The recovery rate of
33.9% adopted was based on the annual default research paper
“Default Trends — Global: Corporate default rate to fall below
its long-term average in 2025" published by Moody’s Investors
Service.

Discount factor is considered to be 1 (i.e. no discounting) as the
FGs was considered overdue already as of the Valuation Date.

Percentage of sharing, which ranged from 20% to 25%, is
estimated based on the number of guarantors of the borrowing. It is
assumed that if the borrower defaults, the outstanding amount of
EAD will be settled among the guarantors equally. References were
made to the gazette of the Supreme People’s Court of the People’s
Republic of China "B EA(HEARLFBEIEREIE TRER
2
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FINANCIAL REVIEW (Continued)

Contingent Liabilities (Continued)

Based on the Company’s announcement dated 27 January 2025,
the FGs related to the bank borrowings made to & [5 5% 1 A £
HIEERBRAR and EHENAHEZBEEER AT (namely
FG 3 and FG 4 respectively) would be relieved after considering
the settlement of RMB236.2 million made in January 2025. In
the ECL assessment of FG 3 and FG 4 as of the Valuation Date,
such settlement was considered as the expected losses as at the
Valuation Date.

Except for FG 3 and FG 4, the basis and assumptions adopted in
determining the EAD, PD, LGD, discount factor and percentage
of sharing for the ECL assessment of the FGs were consistent
between 31 December 2024 and 31 December 2025.

Compared to the valuation as of 31 December 2024, the major
reason for the decrease in the ECL of the FGs as of 31 December
2025 was the consideration of settlement of RMB236.2 million
regarding FG 3 and FG 4. Such subsequent information or relevant
proposal/arrangement was only available to the Valuer for the FG
valuation as 31 December 2025.
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FINANCIAL REVIEW (Continued)

List of Loans Guarantees and Pledges Provided
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by Guangzhou Rongzhi, Jinzhou Jiachi and =Rk
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Maximum
Exposure as at
31 December
2025:
Principal+
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Default
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Value of
Pledged
Guarantors Creditors Borrowers Notes Principal ~ Form Assets
BE-%-1F
TZA=1-8
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RVB RMB
AR ARH
1 Guangzhou Rongzhi  Shengjing Bank BEA-ABARRRERBRAA (1) 137,100,000  Guarantee 251,715,862
BMRE BRI iR
2 Guangzhou Rongzhi  Shengjing Bank BRERH—RBARRBERERAR (1) 48,400,000  Guarantee 88,862,517
BMRE BRET H
3 Guangzhou Rongzhi  Shengjing Bank BEENA LR EEERA (1) - Guarantee -
BMRE BRET iR
4 Guangzhou Rongzhi  Shengjing Bank BHENARIREEBRAT (1) - Guarantee =
BMRE BRI ER
5 Guangzhou Rongzhi  Shengjing Bank BEANMFAMALREEEERAT (1) 148,200,000  Guarantee 272,095,500
BMRE BRET H
6 Jinzhou Jiachi BINMEREERE BEEERHRGERARAR 2,6 1,370,000,000  Guarantee 2,229,875,302
) BRAT iR
7 Jinzhou Jiachi BMTEREELE EHEHAZAAREERAR 2).3) 1,870,000,000  Guarantee 3,042,885,068
BNES BRAR ER
8 Guangzhou Rongzhi + SRBMTEREELE BREMNEHEERCEERERAR () 1,400,000,000  Pledge Fair Value of
Jinzhou Jiachi BRAR ER Pledged Assets
ENEE SRR BREEN
NAEE
9 Guangzhou Rongzhi -~ SRMMEREELE RREMNAEREERCEERERAR () 600,000,000  Pledge Fair Value of
S BRAR B Pledged Assets
BREER
N
10 Jinzhou Jiachi BITERAELE BNEALARBEREBAT 3) 1,400,000,000  Pledge Fair Value of
BNESH BRAR ER Pledged Assets
EREEN
DREE
11 Longain BATEREELE RIRE 3) 1,400,000,000  Pledge Fair Value of
Rk BRAT B Pledged Assets
BREEN
NAEE
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FINANCIAL REVIEW (Continued)

List of Loans Guarantees and Pledges Provided
by Guangzhou Rongzhi, Jinzhou Jiachi and
Longain (Continued)

Notes:

(1) Total principal for the loans guaranteed by Guangzhou Rongzhi was
amounted to RMB333,700,000. As at 31 December 2025, the total
principal, accumulated interests and default interests was amounted
to RMB612,674,000.

(2)  Total principal for the loans guaranteed by Jinzhou Jiachi was
amounted to RMB3,240,000,000. As at 31 December 2025, the total
principal, accumulated interests and default interests was amounted
to RMB5,272,760,000.

(3) In March 2025, the Company received notices from Bank of Jinzhou
and SBMTEREELL AR QA (the “Transferee”), a company
with majority shareholding of which is owned by Jinzhou Municipal
Government, informing that all the loans and guarantee liabilities of
Guangzhou Runzhi and Jinzhou Jiachi due to Bank of Jinzhou have
been transferred to the Transferee at original terms of the loans and
guarantees.

Foreign Exchange Exposure

The Group’s financial statements are denominated in Hong Kong
dollars (“HKD"), while the Group is conducting business mainly in
HKD, United States Dollar (“USD"), Great British Pound (“GBP")
and Renminbi (“"RMB"). Since the exchange rates of HKD is
pegged to USD, there is no material exchange risk in respect of
USD assets and transactions. However, the assets, liabilities and
transactions of the UK and the PRC subsidiaries of the Group are
mainly denominated in GBP and RMB respectively, there were
exchange risks during financial settlement at the end of Year in this
regard.

The Group has implemented policies and guidelines in relation to
foreign exchange risk management. Meanwhile, the subsidiaries
in the PRC are able to generate sufficient income to deal with
their local currency expenses; therefore, the management of the
Company considered that the Group’s exposure to the potential
foreign currency risk was relatively limited.
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EMPLOYEES AND REMUNERATION
POLICIES

As at 31 December 2025, the Group had 169 (as at 31 December
2024: 163) employees, of whom approximately 10.1% (as at 31
December 2024: 8.6%) were located in Hong Kong and the rest
were located in the PRC and overseas.

The Group recognises the employees as the key element that
contributes to the Group's success. The Group’s remuneration
policies are formulated based on the individual performance and
the salaries trends in various regions, which will be reviewed
annually. Apart from mandatory provident fund and medical
insurance, the Company has adopted a share option scheme
under which share options may also award to the Directors and
eligible employees as an incentive with reference to the assessment
of individual performance. The Board believes that the Group
maintains an admirable relationship with the employees.

DIVIDENDS

The Board does not recommend the payment of any dividend
for the year ended 31 December 2025 (year ended 31 December
2024 nil).

PROSPECTS

In 2025, China implemented proactive and effective
macroeconomic policies to address external challenges and
manage domestic economic and social conditions. These measures
effectively mitigated trade and economic pressures, stabilized
employment, enterprises and markets. The primary socioeconomic
development objectives were successfully achieved throughout
the year, realizing an increase in annual gross domestic product
(GDP) of 5.0%, with the service sector and consumer market
demonstrating stable performance. Aligning with the trends of
service-oriented, quality-driven and digital transformation, the
Group'’s shopping malls progressively evolved into modern lifestyle
hubs integrating consumption, experience and social interaction,
which effectively enhanced synergies, aiming to elevate overall
profitability and competitiveness.

The year 2026 marks the commencement of the 15th Five-Year
Plan. China will implement more targeted macroeconomic policies
and, through deepening integrations of trade and investment as
well as domestic and international commerce, continue to explore
diversified markets, so as to drive the expansion and upgrading
of cross-border e-commerce with overseas warehousing models.
These policies create new development opportunities for the
Group’s shopping malls apparel wholesaler tenants who are
targeting overseas customers, consolidating a more favorable
business environment.
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PROSPECTS (continued)

In 2025, in terms of management, Guangzhou Shopping Mall
adjusted its dining and apparel layouts and successfully introduced
multiple showrooms targeting foreign purchasers to establish
a complementary “front store + back showroom” business
model. Meanwhile, the mall completed various upgrades to its
infrastructures and visual merchandising, which enhanced the
quality of the shopping environment and brand image. Content
distribution via multiple platforms and themed marketing
campaigns effectively supported tenant operations and boosted
the growth of customer traffic. Regarding safety management,
the goal of zero accident throughout the year was achieved.
Emergency responses to typhoons and missions to ensure smooth
operation of major events were successfully completed. Guangzhou
Shopping Mall plans to prioritize renovations to the children’s
wear section to create a branded, large-scale export showroom,
while expanding dedicated sections targeting merchants from
Central and West Asia and Russia. We plan to further enhance
the environment and facilities by optimizing wayfinding systems
and lighting, replacing freight elevators in order to improve both
shopping and logistics experiences. Meanwhile, we will seize
the opportunities arising from the increased passenger flow at
Guangzhou station to reinforce our marketing and promotion
effort. In respect to our safety management, routine inspections
and emergency drills will be intensified continuously to ensure the
secure and stable operation of the mall throughout the year.

Jinzhou Shopping Mall proactively addressed structural shifts in
the consumer market in 2025, focusing its efforts on optimizing
tenant mix, upgrading business models and commencing digital
marketing. By adjusting the “one tenant, multiple stores”
operational model and lowering leasing thresholds, the mall
introduced new categories of tenants such as women’s wear.
The adjustment of differentiated business model helped tenants
enhance operational efficiency, while digital marketing effectively
boosted customer flow and sales by uploading short reels, graphic
content and multiple planned promotional campaigns. The mall
successfully introduced projects such as live-action survival games
and children’s physical fitness programs. Key initiatives for the
coming year will include the commencement of refined tenant
cultivation program, which encourages soft decorations for
refreshed images and the creation of signature stores by brand
owners. We will optimize service experience by adding pets,
boyfriends and children care sections, strengthen content-driven
traffic through short reels and live streaming, and explore Al-
powered operations. Tenant recruitment efforts will be focused on
adding fast and light dining concepts, introducing fashion brands,
creating theme zones, expanding immersive entertainment clusters,
and building a “government services + community convenience”
ecosystem, which includes the establishment of community
institutions and marriage registration offices. All these efforts aim
at boosting the overall customer flow and brand attraction.
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PROSPECTS (continued)

In 2025, Anyang Shopping Mall successfully introduced stand-up
comedy events and hosted multiple comic conventions and offline
fan support activities by conducting on-site visits and researches on
mainstream commercial projects and various types of merchants,
laying the foundation for subsequent tenant recruitment.
Meanwhile, it strengthened video operations and online exposure,
achieving fans growth and traffic breakthroughs across multiple
platforms including Douyin, Xiaohongshu and WeChat Video
Account, effectively boosting tenants’ sales. Furthermore, its self-
operating “Meiyi” apparel store achieved satisfactory performance,
and its customer flow had been further driven through live-
streaming promotions. For the coming year, Anyang Shopping
Mall plans to introduce apparel retail section or trendy anime-
theme concepts to boost occupancy rates and rental income. A
dedicated food court featuring snacks which go viral online will
be developed to drive overall tenant recruitment through culinary
appeal. At the same time, more efforts will be invested to leverage
video livestreaming for traffic increase, including the self-operating
"Meiyi” fashion livestreaming and coupon distribution to increase
customer flow and conversion rates. Furthermore, the mall will
comprehensively enhance operational dynamic and market
competitiveness by building a membership system, conducting
promotions through self-media matrix and fostering merchant
collaborations.
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SUBSEQUENT EVENTS AFTER THE YEAR

On 25 March 2026, the Company, Stone Wealth Limited (“Stone
Wealth”) and Mr. Dai entered into a supplemental agreement to,
among others, extend the deadline for Stone Wealth and Mr. Dai
in fulfilling their obligations under a settlement agreement dated
25 March 2025 by one year (i.e. up to 25 March 2027). For further
details, please refer to the announcements of the Company dated
25 March 2025 and 25 March 2026.

During the Year, the Company through Guangzhou Rongzhi has
been in regular contact with Mr. Dai and his affiliates regarding
the status of the reduction of Guangzhou Rongzhi’s external
debt, also requesting relevant underlying documents, including
but not limited to (i) any settlement agreement(s) (including drafts
thereof); (ii) proof of the settlement of outstanding amount due
to the relevant debtor; and (iii) communication records between
the said parties. To the best knowledge of the Company, as of the
date of this announcement, Mr Dai and his affiliates are in close
communication with the debtor and are in the process of preparing
a debt reduction proposal.

Qualified Opinion

KTC Partners CPA Limited ("KTC") has issued a qualified opinion
for the year ended 31 December 2025 (the “Qualified Opinion”),
the text of which is set out on pages 107 to 115 of this annual
report.

Pursuant to discussions between the Company and KTC, subject to
the achievement of events stated below, it will be in a position to
consider the removal of the audit qualification on the completeness
of financial guarantees:

(i)  settlement or clearance of all currently known financial

guarantees in favor of Bank of Jingzhou/&f ) T Z£ 4R & EE AT &
ABR A7) and/or the Shengjing Bank; and

(i)  recovery or compensation of all losses incurred by the Group

as a result of the aforementioned financial guarantees from
the Five Borrowers and/or Mr. Dai.
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SUBSEQUENT EVENTS AFTER THE YEAR
(Continued)

Qualified Opinion (Continued)

In the event that KTC is satisfied with the audit evidence for the
financial statements for the year ending 31 December 2026,
except for the audit modification on (1) the opening balances
and comparative figures to be stated in the consolidated financial
statements of the Group for the year ending 31 December 2026,
and (2) the comparative figures to be stated in the consolidated
financial statements of the Group for the year ending 31
December 2027, there would not be other audit modifications in
respect of the matters referred to above. In respect of the Group's
consolidated financial statement for the year ending 31 December
2026 and 2027, any audit modifications should solely relate to
the comparability of 2025 and 2026 figures. Accordingly, under
such circumstances, the issues giving rise to the Qualified Opinion
are not expected to have any continuing effect on the Group’s
consolidated financial statements for the year ending 31 December
2028 and the subsequent years.

With a view to address the Qualified Opinion, the Company
intends to implement a series of actions, including but not
limited to (1) continue to follow up on the implementation of
the Settlement Agreement and seek documentary evidence from
the relevant parties, (2) continue to negotiate with Mr. Dai and
his associates with a view of discharging the Group’s liabilities in
relation to the FG, (3) continue to assess, with the assistance of the
Company’s PRC legal advisers, whether and when legal action shall
be commenced or further pursued against Mr. Dai and/or other
relevant parties, and (4) continue to discuss with KTC and the
Company’s PRC legal advisers the legal position in respect of any
possible remaining or future FG exposure.
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Given (1) the credit searches from publicly available official sources
could not provide comprehensive and/or exhaustive lists of financial
guarantees or pledges provided by an entity to banks or financial
institutions for the entity’s own or third parties borrowings,
and (2) the available court judgments mentioned above did
not specify the specific amounts to be borne by the Company’s
subsidiaries, neither the Audit Committee (as defined below) nor
the management of the Company holds a different view to that
of KTC regarding the qualified opinion. The Audit Committee
has reviewed the management'’s position and has no objections
thereto. The Company will instruct relevant personnel of the Group
to actively implement the action plan set out above in a bid to
remove the Qualified opinion in the Company’s audited financial
statements for the year ending 31 December 2026.
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BOARD OF DIRECTORS

Executive Directors

Mr. SU Shigong (“Mr. Su”), aged 56, was appointed as the
executive Director on 11 September 2024. Mr. Su was appointed as
the Chairman of the Company on 31 October 2024. Mr. Su served
as the senior manager of Sino-Conflux Insurance Company Ltd.
("Sino-Conflux”), where he was primarily responsible for handling
the company’s legal affairs, from February 2015 to February 2024.
He concurrently served as the manager in asset management at
HK Bellawings.jet Limited (“HK Bellawings”), where he was
responsible for business aircraft management and operation, with
a focus on domestic leases, from May 2019 to August 2024. He
served as a director of Funde Sino Life Insurance Co., Limited
("Funde Sino Life”) from October 2017 to April 2026. Mr. Su
held multiple managerial positions at Shengjing Bank Co., Limited
(“Shengjing Bank"”) in the asset protection department and
various branches from October 2002 to February 2015. From June
1990 to October 2002, he served as the credit section chief at the
Shenhe Branch of Shenyang Commercial Bank* (RS g %8877
&S 17), currently known as Shengjing Bank. Mr. Su completed
tertiary courses in information at the school of finance at Shenyang
University in July 1990, and in financial management at the Party
School of Liaoning Provincial Party Committee in July 1997. He
subsequently obtained his Bachelor of Laws (online education)
from Peking University in January 2009. He was also certified as a
mid-level financial economist by the Ministry of Personnel of the
People’s Republic of China in October 1996.

Ms. YANG Yuhua (“Ms. Yang”), aged 62, was appointed as
the executive Director on 11 September 2024. Ms. Yang was
appointed as the chief executive officer (“CEOQ") and Authorised
Representative of the Company. Ms. Yang has served as the chief
financial officer at Saizhi (Tianjin) Properties Co., Ltd.* (& % ( X
) B E AR E]) since June 2006. From August 2015 to June
2023, she served as the chief financial officer of HK Bellawings.
From January 2013 to March 2017, she held the position of
deputy manager of the financial department of Beijing Zhaotai
Group Co., Ltd.. From December 2001 to June 2006, she served
as the deputy manager of the inter-bank market department and
the senior investment manager of the investment management
centre at New China Life Insurance Company Ltd.. She successively
served as the deputy head, the head, and the deputy chief of the
funds division and the international business division of the Inner
Mongolia branch of the Industrial and Commercial Bank of China
from August 1983 to December 2001. Ms. Yang graduated with
a master’s degree in finance from Shaanxi Institute of Finance
and Economics* (PR 7 81 48 22F%) in October 1999. She has been
a senior economist as accredited by the Ministry of Land and
Resources of the People’s Republic of China since May 2003.

*  The English name is for identification only
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BOARD OF DIRECTORS (continued)

Non-executive Director

Mr. LU Yunsong (“Mr. Lu”), aged 59, was appointed as non-
executive Director on 11 September 2024. Mr. Lu has served as the
general manager of Tianheng Tongli (Beijing) Investment Co., Ltd.*
(RERF (AL F)EEBRAE]) since May 2009. Prior to this, he
founded Harbin Hailongzhou Catering Co., Ltd.* ((AEE GREINE
ERAEPRAR)) in 1998. From 1993 to 1998, he served as the general
manager of Harbin Jingiao Catering Co., Ltd.* ("M /& £ 15 & &%
BB A 7). From 1985 to 1990, he held the position of general
manager at Beijing Fuhua Food Co., Ltd.* (It REER R AR A
Al). Mr. Lu completed his high school education at Beijing No. 149

[N

High School* (3L Z5—PU LA &) in 1983.

Independent non-executive Directors

Dr. GAO Bin (“Dr. Gao”), age 63, is the independent non-
executive Director. Dr. Gao has extensive knowledge and rich
experience in foreign exchange, fixed income, equity and
commodity investment. He holds a Bachelor Degree in Space
Physics from University of Science and Technology of China, an
MA from Princeton University in Astrophysics and Master and a
PhD Degree in Finance from New York University. Dr. Gao currently
serves as chief executive officer and director of Kaifeng Investment
Management (Hong Kong) Limited. Since September 2025, he has
also concurrently served as co-chief Investment officer (“Co-ClO").
He served as the chief economist of Shenzhen Kaifeng Investment
Management Limited from January 2019 to December 2024.
He has been serving as a special term professor at PBC School
of Finance of Tsinghua University since December 2014. He has
been serving as independent non-executive director of Sunshine
Insurance Group (stock code: 6963) since May 2018. He served as
a senior vice president of Lehman Brothers from 2004 to 2005. He
served as a managing director of Bank of America Merrill Lynch
from 2005 to 2014, in charge of interest strategies in Asia Pacific.
He was a tenured associate professor of the finance department at
University of North Carolina-Business School, USA before joining
this industry.

*  The English name is for identification only
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BOARD OF DIRECTORS (continued)

Independent non-executive Directors (Continued)

Mr. LEUNG Ting Yuk (“Mr. Leung”), aged 51, was appointed as
the independent non-executive Director of the Company on 15 July
2023. He obtained a bachelor’s degree of commerce with major
in accounting from University of Wollongong, Australia. Mr. Leung
is a member of the Certified Practicing Accountants, Australia
and the Hong Kong Institute of Certified Public Accountants. Mr.
Leung has over 20 years of experience in financial management,
accounting and auditing.

Mr. Leung is an independent non-executive director of Yanchang
Petroleum International Limited (stock code: 346) since December
2009, Most Kwai Chung Limited (stock code: 1716) since March
2018, Xinyi Energy Holdings Limited (stock code: 3868) since
November 2018 and Shangshan Gold International Holdings
Limited (stock code: 1939) since May 2025, all of which are listed
on the Main Board of Stock Exchange.

Ms. SONG Yanjie (“Ms. Song”), aged 59, was appointed as
independent non-executive Director of the Company on 18 August
2023. She has over 30 years of experience in tertiary education
and she is currently an associate professor of the Department
of Mathematics and Information Technology at the Education
University of Hong Kong.

Ms. Song obtained a bachelor’'s degree of arts from the Qigihar
Teacher’s College (now known as the Qigihar University) in the
People’s Republic of China (the “PRC") in July 1988. She obtained
a master’s degree of arts from Jilin Technology University (now
known as Jilin University) in the PRC in March 1993. She obtained
a master’s degree of education and technology from University of
Leeds in the United Kingdom in November 2002. She obtained a
doctor’s degree in educational technology from the University of
Hong Kong in December 2009.
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Environmental, Social and Governance Report
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Tai United Holdings Limited (together with its subsidiaries,
hereinafter referred to as the “Group” or "We") incorporates
sustainable development into its corporate planning and operations
as part of our efforts to create long-term value for the Group's
stakeholders. This Environmental, Social and Governance (“ESG")
Report (the "ESG Report”) has been prepared in accordance
with the Environmental, Social and Governance Reporting Guide
("ESG Guide") set out in Appendix C2 to the Rules Governing the
Listing of Securities on the Stock Exchange of Hong Kong Limited
(the “Listing Rules”), to inform all stakeholders about our ESG
policies, measures and performance.

This ESG Report mainly covers the Group’s business segments from
1 January 2025 to 31 December 2025 (the “Reporting Period”
or the “Year"), including (i) property investment; (i) flooring and
medical equipment trading; (iii) mining and natural resources
exploration; and (iv) financial services and asset management.
Management and staff of all major functions participated in
the preparation of this Report to assist the Group in reviewing
its operations, identifying relevant ESG matters and assessing
the materiality of such matters to the Group’s business and
stakeholders.

SUMMARY OF MATERIAL ESG MATTERS
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JA(TESGL) Z R ~ e RKRIE - BIMRIEE B
ERGHARAREMAR( EHRA D MERC2ET
BIRE e RERHREESI([ESGIES| ) RE
TARE - e RERHRE ([ESGHRE ) -

RESGHREFEREAEEHHE-_ZT_HFE—HA—H
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EBUARSEBNENEEE -

EXRESGEERE

ESG Guide Summary
ESGIESIRE

Significant ESG Matters
BKRESGEH

A. Environmental
BiE

Al. Emissions Waste Treatment and Carbon Emission
BER) EEEYIRRIE RARBE

A2. Use of Resources Energy and Water Consumption
EIR{E A BUIR KK EREFE

A3. The Environment and Natural Resources Environmental Implication Management
BRENLARAER REFEER

B. Social
e

B1. Employment Employee Benefits and Equal Opportunities Policies
1% BEFBNTERSER

B2. Health and Safety Occupational Health and Safety
fEFEMET e BEREETD

B3. Development and Training Employee Training Plan
BREKEI 8 THEIETE

B4. Labour Standards Prevention of Child Labour or Forced Labour
BITAER By 12 T skog 55 T

B5. Supply Chain Management Sustainable Supply Chain
HrEEER B R

B6. Product Responsibility Customer Service, Marketing and Customer Privacy Security
EmEE BRI - MiGHREREPILEBRE

B7. Anti-corruption Prevention of Corruption and Fraud
k&3 DN IN=WEp 53 S

BS. Community Investment Contributions to Society
HEREE HElAm
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1. REPORTING BOUNDARY

1.1

1.2

1.3

Scope of Included Entities and
Operations

The reporting boundary covers the Group’s major
operating entities and core businesses in Hong Kong,
the Chinese Mainland and Mongolia. Core businesses
include the aforementioned four business segments.

Included entities are the Group’s wholly-owned and
holding subsidiaries (where the Group controls financial
and operational policies). Details of specific operating
entities are set out in Appendix 2.

Excluded Entities and Operations

Joint ventures, associated companies and supply chain
partners are not included in the reporting boundary for
the following reasons:

e Joint ventures/associated companies: The Group
does not have sole control over their operations or
ESG systems, and no unified ESG data collection
mechanism has been established yet;

° Supply chain partners: Suppliers are widely
distributed across regions and industries. The
Group is building a sustainable supply chain
management system, and ESG data collection for
suppliers is still in progress.

Identification Process of Reporting
Boundary

The Group confirms the reporting boundary through
four steps:

(1) List all entities under the Group (subsidiaries, joint
ventures, business units);

(2) Assess if the Group has “financial + operational
control” over each entity;

(3) Evaluate the environmental and social impact of
each entity on the Group and stakeholders;

(4)  Confirm the final scope and document reasons for
excluding certain entities.
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1. REPORTING BOUNDARY (continued)

1.4 Changes in Reporting Boundary

Compared with the 2024 ESG Report, the 2025 scope
has been expanded for the purpose of enhancing
disclosure comprehensiveness and transparency, driven
by improved cross-regional data collection and an
upgraded ESG management system:

e Added water and electricity consumption data of
the Group's self-owned shopping malls (previously
only office data was disclosed);

° Included coal consumption data for employee
heating facilities in Mongolia (not disclosed in
2024).

2. CLIMATE-RELATED GOVERNANCE

2.1 Responsible Bodies

The Group's Board of Directors is ultimately responsible
for overseeing climate risks and opportunities. No
separate Sustainability Committee has been established;
instead, the Board delegates specific responsibilities to
the Audit Committee (an existing standing committee)
via formal resolution.

The Audit Committee’s duties include reviewing climate
risk management strategies, assessing risk materiality,
monitoring target progress, and reporting to the Board
on a regular basis.

2.2 Skills and Competencies

Board and Audit Committee members possess relevant
capabilities to oversee climate-related matters:

° Professional backgrounds in finance, governance
and operations to assess climate-related financial
impacts;

° Continuous learning of climate regulations and
industry best practices;

° Engagement with external environmental
consultants to supplement professional
knowledge.
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2. CLIMATE-RELATED GOVERNANCE
(Continued)

2.3 Oversight Processes and Frequency

Quarterly monitoring: The Finance and
Administration Departments collect climate data
(e.g., GHG emissions, energy use) and submit
progress reports to the Audit Committee;

Semi-annual review: The Audit Committee holds
special meetings to assess the effectiveness of risk
management and adjust strategies if necessary;

Annual evaluation: The Board conducts
a comprehensive review of climate-related
performance and approves the next year's targets.

2.4 Integration into Strategy and Major
Transactions

Strategy formulation: Climate factors (including
risks such as policy changes and opportunities such
as green building demand) are fully considered
in the Group’s medium and long-term business
plans;

Major transactions: For all investments,
acquisitions or new projects, the Group conducts
a comprehensive assessment of climate risks
(e.g., asset carbon intensity, compliance with
environmental regulations).

2.5 Target Monitoring and Remuneration
Linkage

Target tracking: Climate targets (e.g., emission
reduction, energy saving) are monitored on a
monthly basis and verified annually, with progress
reported to the Audit Committee and the Board in
a timely manner;
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2. CLIMATE-RELATED GOVERNANCE
(Continued)

2.5 Target Monitoring and Remuneration
Linkage (Continued)

Remuneration linkage: Climate targets are
not yet linked to the remuneration of Directors
and senior management. A linkage mechanism
is currently under development, which will
incorporate climate performance indicators into
the annual appraisal of senior management. The
mechanism will be implemented in due course,
with relevant details to be disclosed in the 2026
ESG Report.

2.6 Climate-related Training

The Group provides dedicated climate training for the
Board and senior management:

Frequency: At least one training session per year;

Content: Covering GHG accounting, climate risk
analysis, disclosure requirements and low-carbon
transition strategies;

Training Quality: Professional knowledge and
insights are integrated into the training to ensure
the timeliness and professionalism of the content
delivered.
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3. CLIMATE-RELATED RESILIENCE & RISK
MANAGEMENT

3.1 Climate Resilience Assessment via
Scenario Analysis

The Group has conducted a climate resilience assessment
using scenario analysis to evaluate the adaptability of
its corporate strategy and business model to climate-
related changes, with the assessment framework as
follows:

e  Scenario Sources: Adopted recognised scenarios
from leading international climate bodies;

. Time Horizons: Covering short-term (1-3 years),
medium-term (3-5 years) and long-term (5+ years),
aligned with the Group’s strategic planning cycle;

e Scope: Including all core business segments and
key assets across Hong Kong, Mainland China and
Mongolia;

e  Key Assumptions: Based on expected carbon
policy adjustments, renewable energy adoption
rates and changes in the frequency of extreme
weather events;

e Assessment Outcome: The Group's core
strategies demonstrate good resilience to climate-
related shifts, while potential adjustments are
needed for energy-intensive operations under
certain transition scenarios.
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3. CLIMATE-RELATED RESILIENCE & RISK
MANAGEMENT (Continued)

3.2 Climate Risk Management Processes

(1) Risk Identification Process

The Group identifies climate-related risks and
opportunities through a structured process:

o Data Sources: Internal operational data
(energy consumption, asset locations),
third-party climate risk data and the latest
regulatory updates;

o Scope: Covering all entities within the ESG
reporting boundary (offices, shopping malls
and Mongolian mining sites);

o Scenario Application: Utilising scenario
analysis results to identify long-term climate
risks (e.g., the impact of rising energy costs,
asset damage caused by extreme weather).

(2) Risk Prioritisation & Monitoring

o Criteria: Adopted a combined “likelihood x
impact” matrix to rank climate risks relative
to other enterprise risks;

o High-priority risks: Disruptions caused
by extreme weather, the impact of future
carbon pricing mechanisms;

o Monitoring Frequency: High-priority risks
are tracked quarterly via key indicators,
reviewed semi-annually by the Audit
Committee and reassessed annually by the
Board.
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3. CLIMATE-RELATED RESILIENCE & RISK 3. RIGHBEIHUHEERER®)

MANAGEMENT (Continued)
3.2 Climate Risk Management Processes 3.2 RIREREERRE®
(Continued)
(3) Integration into Risk Management (3) BAEBEE
Climate risk management is fully integrated into REEREEEE2BAARKEN
the Group's overall risk management framework. ERERREEER - RIREREZ
Climate risks are classified as a distinct category ;EELK@\)}E]MWH BRI 51 % — (&8 L
alongside operational and financial risks, with the MEBRER  AERZEGEER

Audit Committee overseeing the regular reporting
of climate risk management to the Board.

Time Horizon Time Horizon
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Time Horizon

Risk/ Short-term Medium-term Long-term Involved Business
Opportunity (1-3y) (3-5y) (5+y) Segments
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equipment longer project policies
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Financial Services &
Asset Management
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3. CLIMATE-RELATED RESILIENCE & RISK 3.
MANAGEMENT (Continued)

RIFEFEIHEREEE )

3.2 R[IREMEERE®)

3.2 Climate Risk Management Processes
(Continued)

(3) (3) BAEBEE(E)

Integration into Risk Management (Continued)

Time Horizon

Time Horizon

Time Horizon

Risk/ Short-term Medium-term Long-term Involved Business
Opportunity (1-3y) (3-5y) (5+y) Segments
& E K R & &
=8 R B
Rk HE (1-3%) (3-5%) (5B L) W REBD
Physical Upgrade property  Develop climate- Layout climate- Property Investment;
Opportunities disaster prevention  resilient properties  adaptive properties Mining & Natural
(boost asset (add extreme (green industrial Resources
resilience); adopt weather services); parks/low-carbon Exploration
weather-resistant build site climate complexes);
equipment at monitoring (reduce  eco-friendly
Mongolia sites (cut  operational risks) site operational
downtime losses) (gain local policy
support)
BERHRSE RAMELENE RABEREEER HRRIEEERYE MERE  KEREB
Be (G BES W CEINEG (HEeIXR MR AERHE
M) ERRSH O RERE)  BY MERaR)  RR
ERARMRIRR A S RIREDA(BE  HihEE(EGE
CR A THEKR) R ERMR) IR S FF)
Transition Energy-saving Green property Issue green bonds/  All (core: Property

Opportunities renovations for investment (lift credit (optimize Investment;
properties/sites (cut  asset valuation); financing); invest Mining); Property
costs); apply for explore low-carbon in low-carbon Investment;
green subsidies/ mining resource industrial chain Mining & Natural
tax incentives applications (new energy/green  Resources
(reduce transition (develop green materials) for Exploration;
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4. GREENHOUSE GAS (GHG) EMISSION
MEASUREMENT

4.1 Measurement Approach & Inputs

e  Approach: Adopted the operational control
approach, covering all entities where the Group
exercises operational control;

° Key Inputs: Energy consumption data (electricity,
gasoline, coal) collected from internal meters and
supplier invoices; emission factors sourced from
relevant government authorities and international
standards;

e Assumptions: Aligned with established GHG
accounting principles to ensure consistency with
the Group's reporting boundary.

4.2 Reason for Selected Approach

The Group selected the operational control approach
because it aligns with the Group’s management
structure for core assets, ensures consistency with the
ESG reporting boundary and enhances the comparability
of GHG emission data with industry peers.

4.3 Changes to Methodology

No changes were made to the measurement approach,
key inputs or underlying assumptions during the
2025 reporting period, ensuring the year-on-year
comparability of GHG emission data.
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5. CLIMATE-RELATED ASSETS & FINANCIAL
ALLOCATION

5.1 Assets Vulnerable to Climate Risks

The Group has identified the following assets and
business activities exposed to climate-related risks:

Transition risks: A portion of the property
portfolio with relatively higher energy
consumption; mining operations requiring
continuous heating;

Physical risks: Properties located in regions prone
to extreme weather; mining sites vulnerable to
harsh environmental conditions.

5.2 Assets Aligned with Climate

5.3

Opportunities

The Group has made targeted investments in assets and
business activities aligned with climate opportunities:

Energy-efficient assets: Office and shopping
mall operations equipped with energy-saving
systems and high-efficiency equipment;

Green property initiatives: Property assets
designed or retrofitted to meet green building
standards and adapt to market demand for low-
carbon properties.

Climate-related Capital Expenditure &
Financing

The Group allocates capital in a targeted manner
to address climate risks and capture climate-related
opportunities:

Risk mitigation: Planned capital expenditure to
enhance the climate resilience of properties and
mining sites;

Opportunity capture: Focused investment in
energy efficiency upgrades and green building
retrofits for existing assets;

Financing: The Group is actively exploring green
financing options to support the implementation
of climate-related initiatives, with a target to
increase the proportion of green financing in
future capital allocation.
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6. STAKEHOLDER PARTICIPATION

As a responsible enterprise, it is essential for the Group to
understand the expectations and concerns of its stakeholders
regarding the Group’s business development strategies, risk
management measures and internal control systems. To
facilitate cooperation with stakeholders, the Group actively
communicated with them through various channels during

the Reporting Period to exchange views and ideas, and
discuss and review ESG targets together, aiming to develop
key business strategies that drive the Group’s future growth

and address upcoming challenges.

Stakeholder Engagement Activities in the

Reporting Period

Stakeholder

Communication Channels

& BIERE

6. FHESH

ERBEENDE  AEEVATRENEHAE
BEBHRRE  RREREELARES RN
HIZ BT - RIEERFNDENSE  AEERE

SHABEEREREBERRMIER - IREH
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BEHANFDESRED

Views/Concerns

BRBEEE

Government and market .
regulators

B RIS B E R .

Employees o
8T

Shareholders and investors e

R EREE

General public and the o
community
NRE R .
[ ]
Customers °
B

Regular communication
EHER

Forums and conferences
Fplittap S

Performance appraisal

BREHE

Employee training and programmes
8 TiE5I8EE 2

Staff activities

BT)EF

Annual general meeting and other
general meetings

BREBERE RAMRR RS
Annual report and financial results
announcements
FEREMVBEELS
Announcements and circulars
NSRS

Company website
NS
Community services
I AR

Social media

R EREE

Email

TFHH

Telephone conversations
EEEEIE

Opinion and complaint channels
ERERFEB

e Compliance with laws and regulations
BPEREER

e Safe working environment
2 TERE

o Remuneration and benefits
e EEvEvl

e Training and development opportunities
B s R

o Health and safety
[y

o Sustainable profitability and shareholder
returns
AIFHE R BE /) BAPRER [ 3R

e Information disclosure and transparency
B ERFERE

o Stable corporate governance

RENTEER

o Charity and social investment
BERMGREAE

o Corporate social responsibility
TELHEET

o Sustainable development and
responsible business practices

AREFRAREINAXER

. Quality and reliable services

B8 B A SERU RS

o Customer data security
BREMZR

o Business ethics
FRERE
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STAKEHOLDER PARTICIPATION (continued)

The Group highly values the expectations and concerns of its
stakeholders. The feedback received enables the Group to
make more informed business decisions and better assess and
manage the associated impacts. The Group’s management
and employees maintain regular communication with
stakeholders to identify material ESG matters, through
which the Group pinpoints areas for improvement in daily
operations and steadily progresses towards its environmental
and social goals.

MATERIAL ESG MATTERS ASSESSMENT

The Group has conducted a structured materiality assessment
to identify and prioritise ESG matters that are most likely to
affect the Group’s business operations, stakeholders' interests
and long-term value creation.
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7. MATERIAL ESG MATTERS ASSESSMENT
(Continued)

The assessment fully considers both internal materiality
(the impact on the Group’s finances, reputation and daily
operations) and external materiality (stakeholder expectations,
regulatory changes and industry development trends). The
key material ESG matters identified in 2025 are summarised

7.

BEARESGEEF L #)

ZABERDEE T AMEEE (B AKE
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below:
Category ESG Topic Key Material Matters
kWl ESGEHRE BREAEH
Environment Emissions Waste management, carbon emissions
reduction, energy efficiency improvement
RIR e FEEWER - WEEIORD - BERBCRIEF
Resource Use Energy consumption control, water
management, optimisation of carbon-
intensive operations
EIRE A BEREREES] - KERER - mikEERL
Environment & Natural Resources Biodiversity protection, mitigation of the
environmental impact of mining activities
BARRAER ENSHIERE - ORI D HRAOY
48
Social Employment Employee well-being, talent development,
diversity & inclusion
Hg =2 BERI - AT HERE - Z/EEAN
Health & Safety Workplace safety management, risk
prevention, emergency preparedness
fERET T TIESMEEER - BRTEY - ESEE
Community & Stakeholders Community investment, customer privacy
protection, supplier sustainability
management
[ B HERE  BPLERE  HEMATFEE
B8
Governance Corporate Governance Board oversight, internal control
improvement, ethical business conduct
5 hEER EEREE  NENEHIE  EERETR

Anti-corruption

REF
Data Protection

BB ReE

Fraud prevention, compliance management,
whistleblowing mechanism improvement

HFFTER - ARERE - BWmESIE

Information security, customer data
governance

EEEE  BPEBRE
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8. ESG STRATEGY & TARGETS

The Group aligns its ESG strategy with long-term business
objectives to continuously enhance sustainable performance
and create greater value for stakeholders.

8.1 Core Strategic Directions

Enhancing energy efficiency across the entire
property portfolio and mining operations;

Reducing carbon emissions through the upgrade
of energy-saving systems and the adoption of
renewable energy;

Strengthening the Group’s governance and risk
management frameworks;

Promoting comprehensive employee development
and improving employee well-being;

Deepening community engagement and adhering
to responsible business practices.

8.2 ESG Targets

Quantitative ESG targets are currently under review by
the Group’s management, with progress made towards
their finalisation. Full details will be disclosed in the
upcoming ESG Report. The Group will focus on setting
measurable targets for key areas including carbon
emission reduction, energy efficiency improvement and
sustainable supply chain development.
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9. RISK MANAGEMENT & INTERNAL
CONTROLS

Climate and ESG risks are fully integrated into the Group's
overall risk management framework, ensuring the proactive
identification, scientific evaluation and effective mitigation of

such risks.

9.1 ESG Risk Identification

Conducting regular cross-functional risk
assessments covering environmental, social and
governance areas,

With the participation of the finance, operations,
human resources and compliance departments
to ensure the comprehensiveness of risk
identification;

Utilising scenario analysis to assess the long-
term resilience of the Group’s business model to
potential ESG risks.

9.2 Risk Monitoring & Reporting

Tracking and assessing ESG risks on a quarterly
basis using key performance indicators;

The Audit Committee conducting a semi-
annual review of the effectiveness of ESG risk
management;

Submitting an annual report on ESG risk
assessment results to the Board to support the
Board'’s strategic oversight and decision-making.

9. FERETEEAIBES
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9. RISK MANAGEMENT & INTERNAL
CONTROLS (Continued)

9.3 Internal Control Framework

° Embedding ESG-related control measures into the
Group's daily business processes to ensure the
implementation of ESG policies;

° Conducting regular compliance monitoring and
internal audits of the implementation effect of
ESG policies;

° Establishing a central remediation mechanism to
track and resolve identified ESG risks and issues in
a timely manner.

10. CORPORATE GOVERNANCE

The Board of Directors is responsible for overseeing the
Group’s overall ESG governance and ensuring the effective
alignment of ESG practices with corporate strategy.

Key ESG governance practices adopted by the Group in 2025
include:

o Conducting regular oversight of the Group’s ESG
performance and the progress of ESG strategic

implementation;

o Clearly delegating the oversight responsibilities for
climate and ESG matters to the Audit Committee;

e Integrating ESG considerations into the Group's
corporate policies and all business processes,;

o Strictly complying with the Listing Rules and relevant
regulatory requirements for ESG disclosure;

o Maintaining regular communication with stakeholders
on ESG governance and performance.
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11. ETHICAL CONDUCT & ANTI-
CORRUPTION

The Group is committed to maintaining the highest standards
of business ethics, integrity and transparency, and strictly
prohibits all forms of corrupt and unethical practices in
business operations.

11.1 Code of Conduct

A formal Code of Conduct is applicable to all directors,
senior management and employees of the Group,
setting out clear requirements for ethical business
conduct, conflict of interest management and strict
compliance with relevant laws and regulations.

11.2 Anti-corruption Measures

° Providing regular anti-corruption and ethical
conduct training for all employees to enhance
anti-corruption awareness;

e  Establishing a confidential whistleblowing
mechanism for reporting suspected corrupt or
unethical practices;

o Conducting due diligence on business partners
to ensure their compliance with the Group’s anti-
corruption requirements;

e The Audit Committee conducting an independent
review and monitoring of the Group’s compliance
with anti-corruption policies and measures.
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12. ENVIRONMENTAL PERFORMANCE

12.1 Emissions

The Group is committed to sustainable development
and corporate social responsibility, and endeavours to
monitor and implement emission reduction measures
in daily operations across process management, energy
and resource management to prevent unnecessary
pollution and minimise adverse environmental impacts.
No exhaust gas or wastewater was generated by the
Group’s business segments in daily operations during
the Year.

In addition, in respect of the mining and natural
resources exploration business, the Group holds four
mining right licences (“Mining Rights”) for its three
tungsten projects in Mongolia. These tungsten projects
were still in the exploration phase during the Reporting
Period, and thus the discharge of exhaust gas, sewage
and waste from mining activities was not applicable.
The mining and natural resources exploration business
segment recorded no revenue during the Reporting
Period.

Air Pollutant and Greenhouse Gas Emissions

The Group's emissions in the Reporting Period include
nitrogen oxides (NO), sulphur oxides (SO)), particulate
matter (PM) and greenhouse gases (GHG), with emission
sources, data and explanations set out below:

12. BIERHE
121 BERYD

AEEHINABEERIEEHEER
£ WEHEREERE  ERRARER
FHREEPERICRERHEG - A
LENBEES R FRBEF EEER
Ko NERER  NEEESEBORERE
B I R E A R SRS K o

BESN - BERIE R RAE R REBM S -
REEFAH = EX L HEE B A EHR
TERERT Al RE ([ BRI ) - ZFHWAAR
WERADER R - Fit SRR L8
ELERNER - BKEBEERMYRE T E
A o RiERRAERRES D BRRE
HAR I SRS (T U aR o

ERTRY KB ESREHN

AEERREHANNHERDEERAL
Y WAL TR FRORERE  H
PEICRR ~ BUR R AAESIIT

Emission Type 2025 2024
£z 9567k ki) “EZHF —TF
Nitrogen Oxides (NO,) AREINO) Tonnes M 20.33 18.76
Sulphur Oxides (SO,) mAIE(SO) Tonnes M 1.12 0.98
Particulate Matter (PM) PR (PM) Tonnes M 0.49 0.45

Notes:

. Nitrogen Oxides (NO)): Low-level emissions from coal for
employee heating in Mongolia, (no coal use in Mongolian
projects in 2024).

. Sulphur Oxides (SO)): Low-level emissions from coal for
employee heating in Mongolia, (no coal use in Mongolian
projects in 2024).

. Particulate Matter (PM): Marginal increase due to
expanded business scope; dust suppression measures
implemented.
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12. ENVIRONMENTAL PERFORMANCE
(Continued)

12.1 Emissions (Continued)
Greenhouse Gas (GHG) Emissions

The Group's GHG emissions in 2025 cover only Scope
1 (Direct Emissions) and Scope 2 (Indirect Emissions) in
line with the Environmental Key Performance Indicators
Reporting Guide of the Stock Exchange of Hong Kong
Limited, with no Scope 3 emissions disclosed yet (the

REXRB @)

121 e cs0)

B ERBE(GHG) B

AEE—T - RFNRERBIHNE

Eﬂl1(E&%FE&)fﬂ%BIZ(F‘EJT;zHFESZ)
NAEBBMAERZMARARICGRERRE
RIERERIESDNBRE - HARESR
EBHEM(ZE RS ELERERS) - B8H

accounting system is under construction). Specific FEBHE R BUBRS PA T &RAR
comparative emission data is set out in the table below:

GHG Emission Category Unit 2025 2024
BERBHERER By - R -3 —EEF
Scope 1 (Direct Emissions) Tonnes of CO,e 83.19 68.66
EEN (BRI =4t ﬁ?éi

Scope 2 (Indirect Emissions) Tonnes of CO,e 80.26 80.26
EE2 () [ty ﬁ?.éz

Total (Scope 1 + Scope 2) Tonnes of CO,e 163.45 148.92
Mt (EmE+EE2) =4t ﬁ?éi

Notes: BfaE -

o Scope 1 (Direct Emissions): Increase driven by new coal use D BE (BB  ENEZHERAKEBE

in Mongolian projects; gasoline consumption reduced.

. Scope 2 (Indirect Emissions): Stable; 2024 data adjusted
to include mall electricity (consistent with 2025 scope).

o Total (Scope 1 + Scope 2): Increase due to expanded
electricity scope (including malls) and new coal use;
emission intensity remains low.

BERER ¢ TURERER D -
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12. ENVIRONMENTAL PERFORMANCE
(Continued)

12.1 Emissions (Continued)

Waste Treatment

The Group's waste generation and treatment data in

12. BERE »)

12.1 SER ¥ ()
BERYEE

REE T - RHFEN T UFHEEY)

2025 and 2024 are as follows: EENERBEWT

Waste Type Unit 2025 2024
EEyER B —E-REF —EuE
Non-hazardous Waste Tonnes 0.482 1.405
mERERY) 18

Hazardous Waste Tonnes 0.511 0.762
BEEEY 7

Measures for Non-hazardous Waste: Promoted
paperless office operations; encouraged double-sided
printing; reduced the use of single-use plastics in
shopping malls; reduced the use of disposable items and
paper, and adopted electronic document circulation.

Measures for Hazardous Waste: Cooperated
with licensed hazardous waste handlers; switched
to eco-friendly cleaning materials; standardised the
management of hazardous waste throughout the
process.

The Group does not generate any chemical waste,
clinical waste in its daily operations. Non-hazardous
waste generated during operations mainly includes
general office supplies which have no significant
impact on the environment. The Group is committed
to embedding environmental protection into its
operations, prioritising both waste reduction at source
and responsible recycling practices. Throughout the
Reporting Period, the Group maintained its structured
waste-sorting framework, categorising office waste
into paper, plastics, non-recyclables, decoration waste,
and gardening waste in compliance with regulatory
requirements, and arranging proper disposal and
recycling for each category in accordance with
government guidelines.
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12. ENVIRONMENTAL PERFORMANCE 12. RIBRR ()

(Continued)

121 e o)

12.1 Emissions (Continued)

Waste Treatment (Continued)

To enhance employees’ environmental protection
awareness, the Group encourages the use of new
energy vehicles and public transportation, and
promotes teleconferencing to reduce business travel. In
addition, the Group utilises electronic technology such
as email for written communications, and DingTalk
office software as an instant messaging platform and
for electronic approval process management, so as
to reduce carbon emissions while improving work
efficiency.

All departments of the Group have strictly complied
with the Group’s internal environmental protection
management system. No incidents of non-compliance
with relevant laws and regulations regarding exhaust
gas and greenhouse gas emission, water and land
discharge, and the generation of hazardous and non-
hazardous waste occurred during the Reporting Period.

12.2 Use of Resources

(1) Energy Consumption

The Group attaches great importance to resource
conservation and environmental protection, and is
committed to minimising potential environmental
risks arising from business development through
the effective use of resources and the promotion
of environmentally responsible business practices.
The Group has actively implemented a variety of
energy-saving policies and measures to achieve
energy-saving objectives: the Group’s offices have
fully installed energy-efficient LED lighting and
other high-energy-efficiency electronic equipment;
the air conditioning temperature is set at an
environmentally friendly level; the Group monitors
the electricity consumption of offices and requires
employees to turn off lighting, air conditioning
and office equipment after office hours to reduce
electricity consumption. In addition, the Group
provides regular training and communication on
electricity conservation for employees to raise their
environmental awareness.
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12. ENVIRONMENTAL PERFORMANCE

(Continued)
12.2 Use of Resources (Continued)

(1) Energy Consumption (Continued)

The Group’s total energy consumption in 2025

and 2024 is as follows:

BRE @

1228 REH®)
(1) BEEBFEE)

$&.77 AFRZTMFH
BRERBEFENT ¢

Energy category Unit 2025 2024
BEIR Bl B “E-REF —EoE
Electricity kWh 14,218,433 12,842,107
ESW) TRE

Gasoline Liter 8,791.5 10,528
i 7+

Coal Tons 24

374 U7

Notes on Emission Reduction:

. Total Carbon Emissions: Achieved a 77.0%
reduction (far exceeding the 5% target);

3 Gasoline Emissions: Achieved a 95.2% reduction
through the promotion of new energy vehicles and
online meetings;

3 Electricity Emissions: Achieved a 72.6%
reduction in electricity consumption through
the installation of LED lighting and smart energy
management systems;

. Coal Emissions: Effectively controlled through
the adoption of high-efficiency heating systems in
Mongolian mining sites.

Key Explanation: 2024 electricity consumption
data has been adjusted to include both office
and shopping mall consumption, consistent
with the 2025 data scope. The increase in total
electricity consumption in 2025 reflects the
expanded disclosure scope rather than a decline in
operational efficiency. Coal consumption data was
not disclosed in 2024 and is included in 2025 to
enhance the transparency of the Group’s emission
sources.
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12. ENVIRONMENTAL PERFORMANCE 12. RIBRR ()

(Continued)
12.2 Use of Resources (Continued) 1228 REH®)
(2) Water Consumption (2) #kE

The Group's water consumption during the
Reporting Period was derived from two core
operational sources: (i) daily water usage in the
Group's owned shopping mall (primarily for
washroom facilities for tenants, customers and
mall operational staff); and (ii) general operational
water consumption in the Group’s corporate
offices.

In 2024, the Group only reported water
consumption from its corporate offices. The
disclosure scope has been expanded in 2025 to
include water consumption from shopping mall
operations, providing a more complete picture of
the Group's water footprint. Although the Group's
business activities do not involve high-volume
water consumption, a structured internal water
management framework has been established to
enforce conservation practices across all premises.
Key initiatives include the installation of water-
saving devices in mall washrooms and office
facilities, the placement of conservation reminders
and posters in high-traffic areas, and regular
monitoring of water meters to detect and rectify
leaks or malfunctions promptly.
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12. ENVIRONMENTAL PERFORMANCE

(Continued)
12.2 Use of Resources (Continued)

(2) Water Consumption (Continued)

The Group's water consumption data in 2025 and
2024 is as follows:

12. BERE »)

1228 REH®)

2)

FEKE ()

AEB S -_RAFR T _INFH
FOKEEEMT ¢

The Group is deeply aware of the importance of
environmental protection, social responsibility and
governance, and will continue to promote a green
office environment through the 4Rs principle
(Reduction, Reuse, Recycling, Replacement).
Although the Group’s core businesses have no
significant impact on the environment and natural
resources, the Group has always strictly complied
with environmental protection laws, regulations
and national standards, taking the environmental
impact of its operations as an important
consideration and endeavouring to minimise such
impact.

In addition, the Group continuously assesses and
supervises environmental risks in daily operations,
and formulates immediate mitigation measures
upon the identification of potential environmental
risks to ensure such risks are effectively controlled.
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Indicator Unit 2025 2024
bl By ZE-hF —TmF
Water Consumption (Owned Shopping Mall) m3 70,335 95,825
FRE(BREYHRL) SAAK
Water consumption intensity m*Employee 1.44 1.44
FEKERE SNHKRE
The total water consumption in 2025 decreased CTECRFMBREKER-_ZT N
compared to 2024, which is mainly due to FEMTR  EXZRHNEKK
improved water efficiency, even with the ERRA - AR E S EREACR
expanded reporting scope (including shopping ETEDTRONFEKE)NBERT
mall water consumption). The total aggregate RERR - NEBETNBEYH O
water consumption of the Group's shopping mall RN @ M B FE K2 /70,3485
and corporate offices during the Reporting Period JoK e
was 70,348 cubic metres.
12.3 The Environment and Natural 123RERBERER
Resources
(1) Environmental Impact Management (1) REZEEE
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12. ENVIRONMENTAL PERFORMANCE
(Continued)

12.3 The Environment and Natural Resources
(Continued)

2)

Impact of Climate Change

Global climate has undergone significant changes
in the past few decades, with rising temperatures
worldwide and more frequent and severe extreme
weather events, which may disrupt global business
operations and have an adverse impact on the
macro economy. The Group is principally engaged
in property investment and trading, and is not
involved in manufacturing. Rising temperatures
may lead to an increase in the energy consumption
of the Group's offices. The Group will continue
to monitor the potential risks of climate change
and its impact on the Group’s operations and
customers, and formulate and implement
corresponding preventive and emergency response
measures.

13. SOCIAL PERFORMANCE

13.1 Employment

(1)

Employee Benefits and Equal Opportunities
Policies

Employees are the Group’s valuable assets. The
Group has formulated an Employee Handbook in
accordance with relevant laws and regulations to
govern employees’ discipline, working hours, leave
and other benefits.

To attract, motivate and retain experienced
employees, the Group reviews their pay packages
annually in light of prevailing market conditions.
Full-time employees are entitled to maternity
leave, paternity leave, compassionate leave,
medical insurance, performance-related bonuses
and mandatory provident fund contributions.
The Group also arranges social and recreational
activities for employees to achieve work-life
balance.
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13. SOCIAL PERFORMANCE (Continued) 13. 8RR @
13.1 Employment (Continued) 13.1 BB
(1) Employee Benefits and Equal Opportunities (1) ESHEFRFEHEHFE(E)
Policies (Continued)
The Group adheres to the principles of equal REBEHEE EARFAEME
opportunity and non-discrimination in recruitment, BHRTEERE TSRS R
promotion and all other aspects of employment RERE - RIMEHA - AEEW
practices. During the Reporting Period, the Group THBEMEREEREEATEN
was not aware of any material non-compliance EREFEREEER(BIEETR
with employment-related laws and regulations REBERED) - REKSEE)
(including but not limited to the Employment RABKSEERE)) MEREH -
Ordinance of Hong Kong, the Labour Law of the
PRC and the Labour Contract Law of the PRC) that
would have a significant impact on the Group.
(2) Employee Structure and Turnover (2) ESEZBREXFE

As at 31 December 2025, the Group's employee RZZE_RAF+_A=+—H &
size breakdown was as follows: SENEBEAHSHEROT ¢

2024
i apik:S

Indicator B

Total number of employees & 8 42 %X

Gender 4 5l

Male St

Female pegis

Age Group FlE R
20-29 20-29

30-39 30-39

40-49 40-49

50-60 up 50-60 % A E

Geographical Region 13 B 35

Hong Kong B
PRC e
Mongolia EE)
Employment Type EfEER
Full-Time 25
Part-Time *H
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13. SOCIAL PERFORMANCE (continued)
13.1 Employment (Continued)
(2) Employee Structure and Turnover (Continued)
The Group's overall employee turnover rate in

2025 was 13.6%. The turnover rate by gender,
age group and geographical region is as follows:

13. t2XRBE»)
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2025 2024
Indicator BE —E-RE —E P04
Gender 431
Male Bt 18.5% 18.9%
Female 74 4.9% 5.3%
Age Group FHAa R
20-29 20-29 26.7% 50.0%
30-39 30-39 15.5% 16.7%
40-49 40-49 3.7% 3.7%
50-59 50-59 22.2% 17.0%
60 up 60N LA £ 0.0% 0.0%
Region I ESE
Hong Kong ) 0.0% 14.3%
PRC GE 16.1% 16.4%
Mongolia B 0.0% 0.0%
Notes: 5T

3 Due to the unavailability of detailed departure data
for employees in the UK and those of Wugiansui
(Guangzhou) Commercial Co., Limited during
the 2024 reporting year, these figures were not
included in the calculation.
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13. SOCIAL PERFORMANCE (continued)

13.1 Employment (Continued)

(3) Talent Recruitment and Development

The Group has formulated a human resources
management policy to regulate staff recruitment,
promotion, dismissal, working hours, holidays,
remuneration packages and benefits, so as to
attract and retain outstanding talents, ensure
the smooth operation of the Group’s business
and meet the needs of continuous expansion.
Employee remuneration is determined with
reference to market standards, industry practices
and employees’ qualifications and experience.
The Group distributes performance bonuses to
employees based on profitability to reward their
contributions, and provides on-the-job training
and development opportunities to support their
career growth.

The Group adheres to the principles of fairness and
openness in recruitment, and all candidates are
required to undergo an objective assessment and
interview. An annual performance appraisal system
has been established to review staff performance
and remuneration policies regularly, with a
view to rewarding and motivating employees
and supporting their career development and
promotion within the Group.

The Group is committed to providing a fair
and equitable working environment free from
discrimination, and strictly prohibits any form
of discrimination in recruitment, job transfer,
remuneration and promotion. A reporting and
complaint mechanism has been established for
employees to report any unfair treatment, which
will be investigated and followed up by a special
task force.
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13. SOCIAL PERFORMANCE (continued)
13.2 Health and Safety

The Group regards employees’ occupational health and
safety as its foremost responsibility, and endeavours to
provide a satisfactory and safe working environment. In
terms of fire safety, the Group provides all employees
with detailed guidelines on fire escape routes and
procedures, and requires employees to participate
in fire escape drills of the office building. The Group
also encourages employees to report all accidents
and potential unsafe factors occurring during work;
employees may seek assistance from the human
resources and administration department in case of
work-related accidents. In adverse weather conditions
(such as rainstorms and typhoons), the Group prioritises
employee safety and requires employees to comply with
the working arrangement guidelines to safeguard safety
to the greatest extent.

In addition, the Group attaches great importance to
employees’ physical and mental health, and organises
various sports and recreational activities from time to
time to help employees build physical fitness, foster
team spirit and promote a harmonious working
environment.

For the tungsten mining projects in Mongolia, as no
active mining operations have been carried out yet, the
guidelines for providing a safe working environment
and protecting employees from occupational hazards
were not applicable during the Reporting Period. Once
mining operations officially commence, the Group will
not only ensure compliance with local safety production
laws and regulations, but also formulate codes of
practice and safety guidelines to standardise business
processes and detail safety precautions for different
mining procedures. The Group will also provide regular
occupational safety training for mining staff, require
the use of protective equipment, conduct continuous
monitoring of the mining environment and adopt
advanced technology to ensure efficient and safe
mining operations.

No violations of laws and regulations related to
employee health and safety occurred during the Year.
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13. SOCIAL PERFORMANCE (continued)

68

13.3 Development and Training

The Group believes that talent development is the
foundation of enterprise development, and thus
attaches great importance to employees’ career
development and training. A systematic training system
has been established to support employees’ continuous
development, including induction training, on-the-job
training and external training.

At the end of each year, the human resources and
administration department collects training and
development requirements from all departments and
formulates a training plan based on the collected
information and opinions. New employees receive
induction training and on-the-job mentoring from
experienced staff to facilitate their learning and growth.
The Group also arranges targeted on-the-job and
external training based on employees’ job positions,
personal abilities and aspirations to promote their
continuous growth at work. After the completion of
training, the Group collects employees’ feedback to
continuously improve training quality.

In 2025, the Group introduced a special education
allowance to encourage potential employees to pursue
further studies related to their current work or long-
term career development, in line with the Group’s
business development goals. The breakdown of training
participation and hours by employee category is set out
below:
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13. SOCIAL PERFORMANCE (continued)
13.4 Labour Standards

The Group is committed to establishing harmonious
labour relations with employees and strictly complies
with the employment and labour laws and regulations
of the regions where it operates to fully safeguard
employees’ interests. A rigorous and comprehensive
recruitment review process has been established,
adhering to the principles of fairness, openness and
voluntariness in employment. Candidates are required to
provide identification documents and valid employment
visas for due diligence, and sign a legal labour contract
with the Group.

The Group also attaches equal importance to the
implementation of labour standards by its subsidiaries
and outsourcing companies, and conducts regular
random inspections to ensure no violations of relevant
laws and regulations. No breaches of laws and
regulations relating to the prevention of child labour or
forced labour occurred during the Year.

13.5 Supply Chain Management

The Group recognises that supply chain management
is a key factor in sustainable development, and thus
has stringent requirements for supplier management.
All departments are required to make purchases in
accordance with the Guidelines for Procurement Process
Standard of Office Supplies and Fixed Assets formulated
by the human resources and administration department.
The Group’s purchasing department has set up a
dedicated task force to formulate and improve standard
procurement processes, which are reviewed and
updated annually to ensure the principles of openness,
fairness and transparency in supplier selection, and to
conduct procurement based on reasonable price and
quality.
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13. SOCIAL PERFORMANCE (continued)

13.5 Supply Chain Management (Continued)

In 2025, the Group had a total of 74 suppliers located
in Mainland China and Hong Kong. The Group monitors
supplier performance and will suspend cooperation
with suppliers with unsatisfactory performance. The
Group plans to conduct regular annual assessments
of supplier performance and require all suppliers to
meet the Group’s environmental protection and social
responsibility requirements (such as the use of green
materials and the prohibition of forced labour and child
labour) to continue the cooperation relationship. In the
coming years, the Group will continue to develop and
improve the supplier selection mechanism to strengthen
the environmental and social requirements for suppliers.

13.6 Product Responsibility

(1) Customer Service

The Group attaches great importance to service
quality and customer experience, and builds
customer satisfaction through continuous
improvement of service standards to ensure the
provision of high-quality products and services. An
effective customer complaint mechanism has been
established to continuously improve the service
experience through customer feedback.

The Group is committed to providing accurate
information to support customers’ wise investment
decisions, and offers sufficient advice and
guidance to help customers understand and select
the required products and services through clear
product descriptions and terms.

o Customer Satisfaction: The Group conducts
an annual customer satisfaction survey to
continuously improve products and services.
The survey results are analysed in detail based
on established service indicators (including
management service quality, service and
product safety, customer service and product
support), and an action plan is formulated to
improve customer service performance in the
following year.
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13. SOCIAL PERFORMANCE (continued)

13.6 Product Responsibility (Continued)

(1)

(2)

(3)

Customer Service (Continued)

o Customer Complaint Follow-up: A
professional customer service team has been
set up to handle and follow up on customer
complaints. Each complaint is investigated
and followed up by a dedicated person,
with the entire process monitored by the
management. After identifying the cause of
the complaint and completing the handling,
the dedicated person will contact the
complainant to provide solutions and ensure
the proper resolution of the complaint.

Marketing

Integrity management is the core of the Group's
business operations. The Group adheres to a
responsible marketing strategy and prohibits
exaggerated marketing tactics. All sales and
promotion documents and data must be approved
by the management before release to ensure
compliance with relevant advertising laws and
regulations.

Customer Privacy Guarantee

The protection of customer privacy is crucial to the
Group's operations. Except for public documents
specified by laws and regulations, the Group
strictly complies with relevant privacy ordinances
regarding the use and confidentiality of customer
personal information, and prohibits any disclosure
of information without the approval of the data
owner. The Staff Code of Practice standardises the
management, use and confidentiality of business
data, and prohibits the casual handling and
storage of customer information.

The Group emphasises the importance of customer
data protection in employee training and provides
guidance on customer data processing to prevent
information leakage. No breaches of laws and
regulations relating to privacy, product and service
quality, and marketing occurred during the Year.
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13. SOCIAL PERFORMANCE (continued)

13.7 Anti-corruption

The Group promotes a corporate culture of honesty,
integrity and uprightness, and is committed to building
a corporate culture environment against fraud and
corruption. All employees are required to strictly
comply with the Prevention of Bribery Ordinance to
maintain a clean management and operation structure
of the Company. The Staff Code of Practice has been
formulated and distributed to all employees, which
standardises employee conduct and guidelines on
conflict of interest, and requires regular reporting of any
conflict of interest by employees.

A series of anti-fraud measures have been established
by the Group, including the promotion and training of
anti-fraud policies, a fraud risk assessment mechanism
and a complaint reporting mechanism:

e  Training: The Group regularly organises training
on laws, regulations, integrity and ethics delivered
by professionals to help employees identify and
properly handle conflicts of interest and resist the
temptation of improper benefits;

° Fraud Risk Assessment: Conducts regular fraud
risk identification and assessment at the Group
and department levels to evaluate the materiality
and likelihood of fraud risks and formulate
targeted response measures;

° Reporting Mechanism: Establishes a
comprehensive complaint channel, investigation
mechanism and accountability mechanism.
Employees, suppliers and customers may report
any improper conduct of employees through
the designated channel, covering violations of
laws, regulations and Group policies, as well as
improper, illegal or fraudulent acts related to
internal control, operation, accounting, auditing
and finance.

The above policies on bribery, conflict of interest and
whistleblowing form an integral part of the Group’s
Employee Code of Conduct and are clearly set out in the
Employee Handbook, which all employees must strictly
comply with. No breaches of laws and regulations
relating to the prevention of bribery, extortion, fraud
and money laundering occurred during the Year.
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13. SOCIAL PERFORMANCE (continued)

13.8 Community Investment

The Group has always attached great importance to
corporate social responsibility, adhering to the concept
of repaying society while developing its business,
and is committed to social welfare undertakings to
contribute to the harmonious development of society.
The Group actively encourages employees to participate
in various social and public welfare activities to cultivate
their sense of social responsibility, strive to build a
harmonious community and make greater contributions
to society.

14. FUTURE DIRECTIONS

The Group aims to further strengthen its ESG performance
and sustainable development capabilities in 2026 and
beyond, with the following key focus areas:

1. Improve the Group's climate risk management system
and complete the formulation of quantitative climate
targets;

2. Expand green initiatives and energy efficiency upgrade
projects across property and mining operations;

3. Enhance the comprehensiveness and transparency of
ESG data collection and reporting;

4.  Deepen employee ESG and climate-related training
programmes to strengthen internal environmental and
social awareness;

5. Expand sustainable community investment and promote
environmental and social development in the regions
where the Group operates;

6. Accelerate the development of a sustainable supply
chain management system and improve the ESG
evaluation system for suppliers;

7. Explore more green financing options to support
the Group’s low-carbon transition and sustainable
development projects.
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CORPORATE GOVERNANCE CULTURE

The Group acknowledges the importance of a healthy corporate
culture, which is vital to attain the Group’s vision and strategy. The
Board is responsible for fostering a corporate culture in accordance
with the core principles of integrity, commitment, sustainable
returns to Shareholders and high ethical standards.

The Board continuously review and adjust, if necessary, the
Group's business strategies and keep track of the changing market
conditions to ensure prompt and proactive measures will be taken
to respond to the changes and meet the market needs to foster
the sustainability of the Group.

CORPORATE GOVERNANCE PRACTICES

The Board is committed to maintaining statutory and regulatory
standards and adhering to the principles of corporate governance
with emphasis on transparency, independence, accountability
and responsibility. The Board reviews its corporate governance
practices from time to time in order to meet the rising expectations
of Shareholders and comply with increasingly stringent regulatory
requirements, and to fulfill its commitment to excellence in
corporate governance.

The Company has complied with all the applicable code provisions
of the Corporate Governance Code (“CG Code"”) throughout the
year ended 31 December 2025 as set out in part 2 of Appendix C1
to the Listing Rules, except for certain deviations disclosed in this
corporate governance report (“CG Report”).

DIRECTORS’ AND RELEVANT EMPLOYEES’
SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (“Model Code"),
as amended from time to time, as set out in Appendix C3 to
the Listing Rules as the code of conduct regarding securities
transactions by its Directors. Having made specific enquiry, all
Directors have confirmed that they have fully complied with the
required standard set out in the Model Code during the year
ended 31 December 2025. The Company’s Model Code also
applies to all employees who are likely to be in possession of inside
information of the Company. No incident of non-compliance of
the Model Code was noted by the Company during the year ended
31 December 2025.
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BOARD OF DIRECTORS
Responsibilities

The overall management of the Company’s business is vested in
the Board, which assumes responsibility for leadership and control
of the Company and is collectively responsible for promoting the
success of the Company by directing and supervising its affairs. All
Directors should make decisions objectively in the interests of the
Company.

The Board reserves for its decisions all major matters of the
Company, including the approval and monitoring of all policy
matters, overall strategies and budgets, internal control and risk
management systems, material transactions, financial information,
appointment of Directors and other significant financial and
operational matters.

Chairman and Chief Executive Officer

The CG Code stipulates that the roles of chairman of the board
and chief executive officer should be separate and should not be
performed by the same individual.

The division of responsibilities between the chairman and the
chief executive officer should be clearly established and set out
in writing. The roles of the Company’s chairman of the Board
(“Chairman”) are to provide leadership to the Board and
formulate the Group’s business strategies. This is aimed at striking
a balance of power and authority, job responsibilities are not
concentrated on any one individual. The Chairman is responsible
for ensuring the Board works effectively, in particular, ensuring all
Directors receive reliable, adequate and complete information in a
timely manner. The Chairman may communicate with the Directors
directly or through the assistance of the company secretary of
the Company (“Company Secretary”) to discuss or clarify any
issues concerning the Group from time to time, and to provide any
supporting information and documents to them. The Chairman
assumes the primary responsibility for ensuring that good corporate
governance practices and procedures are established.

CEO is responsible for the conduct of day-to-day operation of
the Group and accountable to the Board for all aspects of the
corporate performance. He recommends policies to the Board
for consideration and approval, and keeps the Board informed of
any material developments of the Company’s business. The CEO
may delegate his duties to any other management members or
responsible officers of the Company but he assumes the principal
responsibility.
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BOARD OF DIRECTORS (continued)

Chairman and Chief Executive Officer (Continued)

The Board is committed to maintaining statutory and regulatory
standards and adhering to the principles of corporate governance
with emphasis on transparency, independence, accountability
and responsibility. During the year ended 31 December 2025, the
Company has complied with all the applicable code provisions of
the Corporate Governance Code (“CG Code”) as set out in Part 2
of Appendix C1 to the Listing Rules, except for certain deviations
disclosed herein.

The CG Code stipulates that the roles of chairman of the board
and chief executive officer (“CEO") should be separate and should
not be performed by the same individual. During the reporting
period, Mr. Su Shigong and Ms. Yang Yuhua were appointed as
chairman of the board and CEO of the Company respectively and
the Company has been in compliance with the CG Code.

Composition
The Board currently comprises two executive Directors, one
non-executive Director and three independent non-executive

Directors. The Directors during the reporting year and up to the
date of this annual report were:

Executive Directors

Mr. Su Shigong (Chairman)
Ms. Yang Yuhua (CEO)

Non-executive Director

Mr. Lu Yunsong

Independent non-executive Directors (“INEDs")
Dr. Gao Bin

Mr. Leung Ting Yuk
Ms. Song Yanjie
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BOARD OF DIRECTORS (continued)

INEDs and their independence

During the year ended 31 December 2025, the Board at all
times met the requirements under Rule 3.10 of the Listing Rules
relating to the appointment of at least three INEDs with at least
one of them possessing appropriate professional qualifications, or
accounting or related financial management expertise.

The CG Code stipulates that non-executive directors should be
appointed for a specific term subject to re-election.

INEDs are not appointed for a specific term while NED is appointed
for a term of three years. All Directors are subject to retirement
by rotation and re-election at the annual general meeting of the
Company in accordance with the Bye-laws. Each of the INEDs has
made an annual confirmation of independence pursuant to Rule
3.13 of the Listing Rules. The Company considers that all INEDs are
independent.

Independent view and input

In order to ensure independent views and input are available to
the Board, the Board has developed the following mechanisms,
including but not limited to:

(i)  atleast one-third of Board members are INEDs;

(i)  every INED is not appointed for a specific term and subject to
retirement by rotation at least once every three years;

(iii)  INEDs possess professional knowledge and Board experience;

(iv) Except Dr. Gao Bin who was appointed as INED since 20
November 2015, no INED has served the Company for more
than nine years;

(v)  no INED holds more than six listed company directorships
to make sure that each of INEDs has sufficient time to make
contributions to the Board;

(vi) every INED has made an annual confirmation of his/her
independence to the Company; and

(vii) the Board, each of its Board committees or every Director is
able to seek professional advice in appropriate circumstances
at the Company'’s expenses.

The implementation and effectiveness of relevant mechanisms have
been reviewed by the Board and will further be reviewed annually.
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BOARD OF DIRECTORS (continued)

Appointment and re-election of Directors

Biographical details of the Directors as at the date of this annual
report are set out in the section headed “Biographical Details
of Directors” on pages 35 to 37 of this annual report, which
demonstrates a diversity of skills, expertise, experience and
qualifications.

Pursuant to Bye-law 85 of the Bye-laws, one-third of the
Directors shall retire by rotation at each annual general meeting
of the Company provided that every Director shall be subject to
retirement at the annual general meeting of the Company at least
once every three years. All retiring Directors shall be eligible for
re-election.

The Board members have no financial, business, family or other
material/relevant relationships with each other. Such balanced
Board composition is formed to ensure strong independence exists
across the Board and has more than one-third in number of its
members comprising INEDs.

All Directors have given sufficient time and attention to the affairs
of the Group. Each executive Director is suitably qualified for his/
her position, and has sufficient experience to hold the position so as
to carry out his/her duties effectively and efficiently.

Board meetings

The Company Secretary shall assist the Chairman and the executive
Directors in establishing the meeting agenda, and each Director
is able to request inclusion of items in the agenda. The Board
schedules at least four regular meetings a year and also meets as
and when required. During the year ended 31 December 2025, the
Board held eight meetings. All such meetings were convened in
accordance with the Bye-laws.

Adequate and appropriate information are circulated to the
Directors normally three days in advance of Board meetings or such
period accepted by them. In addition to regular Board meetings,
the Chairman should at least annually hold a meeting with the
INEDs without the presence of other Directors pursuant to the CG
Code.

Minutes of all Board and committee meetings are kept by the
Company Secretary and are open for inspection by the Directors.
Draft minutes of all Board and committee meetings are circulated
to all Directors and committee members for comments within the
period accepted by them after each meeting.
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BOARD OF DIRECTORS (continued)

Attendance of Directors at various meetings

During the year ended 31 December 2025, the attendance of each

BERw)
BEENESHERSR

BHE_ZT-_RFT_A=+—HLFE ZFEFH

individual Director at the Board meetings, committee meetingsand REEREHE  ZEEEMR_ZE-_RAFHA

the annual general meeting held on 29 May 2025 (“2025 AGM"),

are as follow:

FREDZIFBERMOT -

Attended/Eligible to attend

“HABRRTZERAFAE((ZE-HFRRE

HE/RERLE
Audit Nomination  Remuneration
Board Committee Committee Committee General
Meetings Meetings Meetings Meetings Meetings
EZReE BNZESSE REZEe8E FMzEeeE RERXE
Executive Directors HiTEE
Mr. Su Shigong (Chairman) Bt REE(EE) 8/8 N/A @ NA TER N/A TNER 1/1
Ms. Yang Yuhua (CEO) BEELL N/A 1@ NA T~ER N/A TNEA 11
(FT8#%) 8/8
Non-executive Director FHTEE
Mr. Lu Yunsong BEREE 17 N/A i F N/A i N/A i 0/1
Independent Non-executive — BUHHITEE
Directors
Dr. Gao Bin =AML 6/7 12 17 22 1N
Mr. Leung Ting Yuk PREBRLE 17 22 n 212 "
Ms. Song Yanjie RERERL 717 22 17 22 0N

According to the CG Code, all independent non-executive directors

and non-executive directors should attend general meetings of ~ EEHEEHE FMEITAZREAS o

listed issuers.

RIBEZEEARTR - BB IERTEENIEHTT

AMZRERRE — T AFFR
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BOARD OF DIRECTORS (continued) EERw)

Directors’ training and continuous professional EEZIIRIGEEELRRE
development

The Company provides regular updates on the business AARTFHRNEETEHAEBNEBLREEN - &
performance of the Group to the Directors. The Directors are  FiFEESHH LR R EMEREERR TN
continually updated on the latest development regarding the — ¥TEEER - UHBRHFE MEFRITTEEAER
Listing Rules and other applicable statutory requirements to

ensure compliance and upkeeping of good corporate governance

practices.

The Directors are encouraged to participate in continuous ARFHEEESMBEHLERR > URETEH
professional development to develop and refresh knowledge and ~ EA# LKL - AAGF BRI EESUHESHE
skills. The Company has received confirmation from all Directors of ~ REE T -_HF+-_A=+—HILFEEIIZLLH
their respective training records for the year ended 31 December — ZHERR[K - RAREEIR - A AR EFHEZEIIN
2025. During the reporting period, the training hours received by ~ BFZ0TF :

the Directors of the Company are as follows:

Training Hours

Name of Director BEnE 53 5
Mr. Su Shigong B A%E 9
Ms. Yang Yuhua BEEZL 9
Mr. Lu Yunsong = EAE A 9
Dr. Gao Bin mEET 9
Mr. Leung Ting Yuk BEE ik 9
Ms. Song Yanjie RAEFE L 9

80 Tai United Holdings Limited Annual Report 2025



Corporate Governance Report
TEEAME

BOARD OF DIRECTORS (continued)

Corporate governance functions

Pursuant the CG Code, the Board is also responsible for performing
the corporate governance duties as set out below:

(@) to develop and review the Company'’s policies and practices
on corporate governance;

(b) to review and monitor the training and continuous
professional development of Directors and senior
management;

(c) to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

(d) to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to Directors and
employees; and

(e) to review the Company’s compliance with the CG Code and
disclosure in the CG Report.

This CG Report has been reviewed by the Board in discharge of its
corporate governance functions.

Directors’ and officers’ liability insurance and
indemnity

To indemnify Directors and officers of the Company against all
costs, charges, losses, expenses and liabilities incurred by them in
the execution of and discharge of their duties or in relation thereto,
the Company has arranged insurance cover for this purpose.
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NOMINATION COMMITTEE

The Nomination Committee of the Company (“Nomination
Committee"”) was established with a specific written terms of
reference in compliance with the CG Code. The terms of reference
of the Nomination Committee are available on the websites of the
Stock Exchange and the Company.

The Board has adopted a board diversity policy (“Board Diversity
Policy”) stipulating the composition of the Board. The Company
seeks to achieve Board diversity through the consideration of
a number of aspects, including but not limited to gender, age,
cultural and educational background, professional qualification,
skills, knowledge and length of service. The appointment of
the members of the Board will be based on meritocracy, and
candidates will be considered against objective criteria, having
due regard for the benefits of diversity on the Board. The Board
has reviewed the Board Diversity Policy and considers that the
composition of the Board satisfied the Board Diversity Policy and
the Company has not set any measurable objectives.

The gender ratio in the workforce (including senior management)
is: male 64% and female 36%.

The Board has adopted a nomination policy (“Nomination
Policy”) with the aim of ensuring the Board has a balance of skills,
experience, knowledge and diversity of perspectives appropriate
to the requirements of the Group’s business. When considering
a candidate nominated for directorship or a retiring Director’s
proposed re-appointment, the Nomination Committee will
have regard to, among other things, (i) age, skills, knowledge,
experience, expertise, professional and educational qualifications,
background and other personal qualities of the candidate; (ii)
effect on the Board’s composition and diversity; (iii) commitment
of the candidate to devote sufficient time to effectively carry out
his/her duties; (iv) potential and/or actual conflicts of interest
that may arise; (v) independence; (vi) in the case of a proposed
reappointment of an INED, the number of years he/she has already
served; and (vii) other factors considered to be relevant by the
Nomination Committee. Having due regard to the Nomination
Policy and the Board Diversity Policy, the Nomination Committee
will identify and consider each suitable candidate or retiring
Director and make recommendation to the Board. Subject to the
provisions of the Bye-laws, each the appointment of new Director
and re-appointment of Director will be stand for re-election at the
general meeting.
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NOMINATION COMMITTEE (Continued)

As at 31 December 2025, the Nomination Committee comprised
three Directors, all of them are INEDs. The members of the
Nomination Committee are:

Dr. Gao Bin (Chairman)
Mr. Leung Ting Yuk
Ms. Song Yanjie

During the year ended 31 December 2025, the Nomination
Committee held one meeting. The attendance of each member
during the reporting year is set out on page 79 of this annual
report.

The work performed by the Nomination Committee during the
year ended 31 December 2025 included:

(@) reviewed the structure, size and composition of the Board;

(b) identified individual suitably qualified to become Board
members and made recommendation to the Board on their
appointments;

(c) assessed the independence of the INEDs;

(d) made recommendations to the Board on the retiring Directors
for re-election at the 2025 AGM; and

(e) reviewed the Nomination Policy.
Having reviewed the Board Diversity Policy and the composition

of the Board, the Nomination Committee is satisfied that the
requirements set out in the Board Diversity Policy had been met.
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REMUNERATION COMMITTEE

The Remuneration Committee of the Company (“Remuneration
Committee"”) was established with a specific written terms of
reference in compliance with the CG Code. The terms of reference
of the Remuneration Committee are available on the websites of
the Stock Exchange and the Company.

The Remuneration Committee is responsible for making
recommendations to the Board, among other things, on
the Company’s policy and structure for the remuneration of
all Directors and senior management of the Company. No
individual Director is involved in decisions relating to his/her own
remuneration. The Remuneration Committee has adopted the
model under the CG Code to make recommendations to the Board
on the remuneration packages of individual executive Directors and
senior management.

As at 31 December 2025, the Remuneration Committee comprised
three Directors, all of them are INEDs. The members of the
Remuneration Committee were:

Dr. Gao Bin (Chairman)
Mr. Leung Ting Yuk
Ms. Song Yanjie

During the year ended 31 December 2025, the Remuneration
Committee held two meetings. The attendance of each member
during the reporting year is set out on page 79 of this annual
report.

The work performed by the Remuneration Committee during the
year ended 31 December 2025 included:

(@) reviewed the performance of executive Director and specific
staff and recommended to the Board specific adjustments in
reward payments;

(b) reviewed and recommended the remuneration packages of
the executive Directors and senior management for the year
ended 31 December 2025;

(c) reviewed and recommended the remuneration packages of
the newly appointed Directors and senior management for

the year ended 31 December 2025; and

(d) reviewed and approved the matters relating to share schemes
under Chapter 17 of the Listing Rules.

Details of the Directors’ remuneration are set out in note 14 to the
consolidated financial statements in this annual report.
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AUDIT COMMITTEE

The Audit Committee of the Company (“Audit Committee”) was
established with a specific written terms of reference in compliance
with the CG Code. The terms of reference of the Audit Committee
are available on the websites of the Stock Exchange and the
Company.

The Audit Committee is responsible for reviewing and supervising
the financial reporting process, assisting the Board to ensure
effective risk management and internal control systems of the
Group and providing advice and comments to the Board. The
Audit Committee is provided with sufficient resources to discharge
its duties and may access to independent professional advice if
considered necessary.

As at 31 December 2025, the Audit Committee comprises three
Directors, all of them are INEDs. The members of the Audit
Committee are:

Mr. Leung Ting Yuk (Chairman)
Dr. Gao Bin
Ms. Song Yanjie

Mr. Leung Ting Yuk, the Chairman of Audit Committee, possesses
relevant professional qualifications and financial management
expertise and meets the requirements of Rule 3.21 of the Listing
Rules. During the year ended 31 December 2025, the Audit
Committee held two meetings. The attendance of each member
during the reporting year is set out on page 79 of this annual
report.
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AUDIT COMMITTEE (Continued)

During the year ended 31 December 2025, the work performed by
the Audit Committee included:

(a)

(9)

reviewed with the Company’s auditors the audited financial
statements for the year ended 31 December 2024 and
reviewed the unaudited interim financial statements for the
six months ended 30 June 2025, with recommendations to
the Board for approval;

reviewed the risk management report on monitoring of the
risk management and internal control systems of the Group;

reviewed the compliance issues with the regulatory and
statutory requirements;

reviewed with the management of the Company the
accounting principles and practices adopted by the Group;

reviewed the term and remuneration for the appointment
of KTC Partners CPA Limited (“KTC") as external auditor to
perform the agreed-upon procedures of the final results for
the year ended 31 December 2025 and accounting advisory
service on the interim results for the six-months ended 30
June 2025;

reviewed KTC's independence as external auditor (especially
on non-audit services); and

nominated the appointment of KTC as the auditors of the
Company at the 2025 AGM.

The Audit Committee is provided with sufficient resources to
discharge its duties and may access to independent professional
advice if considered necessary.
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AUDITOR’S REMUNERATION

During the year ended 31 December 2025, the remunerations
paid and payable to KTC for audit services and non-audit services
regarding the review of interim financial statements and other
assurance and non-assurance engagements rendered to the Group
are as follow:

Services rendered for the Group

R BT BN &

REBEZZ-_RF+-A=+—HBLEFE  HAX
%lhfz%ﬁﬁﬁﬁ¢ﬂmﬁﬁ%%ﬁﬁﬁﬂﬁ

BLIZETLENIEBEREEN REN FHIEZ
MimT-

Fees paid/
payable to
KTC
=30
P E A
HK$'000

AAEEREZRE TETT

Audit services
Non-audit services

Total BEt

The Audit Committee is satisfied with, inter alia, the audit fees,
effectiveness of the audit process, independence and objectivity of
KTC and has recommended to the Board the re-appointment of
KTC as the Company’s external auditor for the ensuing year at the
forthcoming annual general meeting.

ACCOUNTABILITY AND AUDIT

The Directors are responsible for the preparation of the financial
statements of the Group for the relevant accounting periods under
applicable statutory and regulatory requirements which give a true
and fair view of the state of affairs, the results of operations and
cash flows of the Group. In preparing the financial statements
for the year ended 31 December 2025 and the year ended 31
December 2024, the Directors have adopted suitable accounting
policies and applied them consistently.

The responsibility of the auditors with respect to these financial
statements are set out in the Independent Auditor’s Report on
pages 107 to 115 of this annual report.
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MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

The Directors draw attention to Note 3.1 in the consolidated
financial statements, which indicates that the Group incurred a
loss of approximately HK$371,171,000 during the year ended 31
December 2025 and, as of that date, the Group has net current
liabilities of approximately HK$3,408,934,000 and net liabilities
of approximately HK$2,198,272,000, including the overdue bank
borrowing of approximately HK$1,495,438,000 and accrued
interest of approximately HK$719,835,000 which have not yet
been successfully renewed, extended nor repaid during the
year ended 31 December 2025 and up to date of this report.
Additionally, certain legal claims filed against the Group related to
certain pledge of assets and financial guarantees up to the date of
this report remain in default. As stated in Note 3.1, these events
or conditions, along with other matters as set forth in Note 3.1,
indicate that a material uncertainty exists that may cast significant
doubt on the Group's ability to continue as a going concern.

After considering the following factors, the Board believes that the
Group has sufficient capital to operate on going concern basis:

(i) various business segments of the Group are either self-
sustained (e.g. the shopping mall business in the PRC and the
business of flooring materials and medical equipment trading)
or inactive (e.g. the business of mining and exploration of
natural resources) as at the date of this report; and

(i) audited bank balances and cash of the Group as at 31
December 2025 amounted to approximately HK$90 million.

ENVIRONMENTAL, SOCIAL AND
GOVERNANCE

The Board takes overall responsibility for ESG strategy, overseeing
senior management in developing the approach, execution and
associated reporting. The Board continues to adopt enhanced
measures to reduce energy and other resource utilisation, minimise
waste and increase recycling, encouraging its employees to adopt
environmentally responsible behaviours whilst also promoting
environmental protection to the Group’s customers. During the
Year, the Board received and reviewed the ESG report. Details of
the Group’s ESG performance in 2025 are disclosed in the 2025
ESG Report.
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RISK MANAGEMENT AND INTERNAL
CONTROLS

The Board is responsible for establishing and maintaining a sound
risk management and internal control system within the Group
and reviewing their effectiveness. This risk management and
internal control system is reviewed annually. However, such system
was designed only to manage various risks of the Group within
certain acceptable risk level, rather than completely eliminate the
risk of failing to achieve the business objectives of the Group, and
can only provide reasonable but not absolute assurance against
material misstatement or losses. The Audit Committee assists the
Board to oversee the management in the design, implementation
and monitoring of the risk management and internal control
systems.

The Group has a risk management and compliance department to
perform the internal audit functions. During the year under review,
the internal auditors of the Group carried out an analysis and
independent appraisal regarding the adequacy and effectiveness
of its risk management and internal control systems. In addition,
the Group has developed an internal control model which follows
the principle of Committee of Sponsoring Organizations of the
Treadway Commission (“COSO"). It consists of five elements,
namely control environment, risk assessment, control, information
and communication, and monitoring. Under this control
model, the Group’s management is responsible for the design,
implementation and maintenance of internal control measures and
its effectiveness, and the Board and Audit Committee will supervise
the appropriateness of internal control measures as designed by
the management and the effective implementation of internal
control measures. Meanwhile, the internal control has adapted to
the Group's scale of operation, scope of business, competition and
risks, and is subject to prompt adjustments according to changes
in circumstances. It will be a long-lasting and continuous work
to improve the internal control system, implement the regulated
system and intensify the supervision and examination of internal
control.
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RISK MANAGEMENT AND INTERNAL
CONTROLS (Continued)

The risk management and compliance department also prepared
a risk management framework of the Group, including the
construction of the architecture for the aforementioned
organisation and definition of the responsibilities of all parties
concerned, and prepared risk management policies and processes
and clarified the risk assessment procedures, which, specifically
include risk identification, risk analysis, risk control and risk report.
Step 1: Risk identification — identify risks currently exposed to the
Group and business and its existing management and
control measures.

Step 2: Risk analysis — analyse the possibility of risk, extent of
influence and its existing management and control
measures, identify risk exposure, and propose further
countermeasures.

Step 3: Risk control — implement and periodically detect the
identified risks to ensure effective operation of risk
countermeasures.

Step 4:  Risk report — summarise the results of risk management
analysis, prepare action plans and report to the
management, Audit Committee and the Board. During
the year under review, the risk management and
compliance department has updated and revised the
Group's risk management system in light of its actual
conditions with the assistance of individual business units
and departments to review and provide their feedbacks.

During the year, through this risk management system, the risk
management and compliance department selected the major
business units and departments of the Group to complete three
major risk control activities, including its assessment, scoring and
ranking, and prepare risk countermeasures to ensure that each
significant risk has adequate corresponding risk countermeasures.
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RISK MANAGEMENT AND INTERNAL
CONTROLS (Continued)

For the year ended 31 December 2025, the Board considered
the Group’s current risk assessment system was effective and
adequate. Periodical reviews will be performed to improve and
safeguard the effective operation of the Group’s risk management
system. In addition, in view of the enhanced control on listed
companies in recent years by regulators such as the SFC and
the Listing Committee of the Stock Exchange, backed by the
consolidated corporate systems and procedures and internal
control manual, the risk management and compliance department
conducted sampling check on major compliance control activities
and procedures of the Group during the year under review and no
material internal control deficiencies were discovered.

For the year ended 31 December 2025, the Audit Committee
has reviewed the findings and impartial opinion of the risk
management and compliance department on the effectiveness
of the Group’s risk management and internal control systems.
The Board is of the opinion that the available resources and staff
qualifications of the Group’s accounting and financial reporting
functions are adequate and sufficient. Based on the information
furnished and upon its own observations, the Board is satisfied
with the present internal controls of the Group.

The Group regularly reminds the Directors and employees on
compliance policy regarding inside information, and provides
them updates in relation to the appropriate guidelines or policies
to ensure complying with regulatory requirements. The Group
is aware of its obligations under the SFO, the Listing Rules and
overriding principles and that inside information should be
announced timely and conducts its affairs in strict compliance with
the prevailing applicable laws and regulations in Hong Kong.
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RESPONSIBILITIES, ACCOUNTABILITIES
AND CONTRIBUTIONS OF THE BOARD AND
SENIOR MANAGEMENT

The Board assumes responsibility for leadership and control of
the Company and is collectively responsible for promoting the
success of the Company by directing and supervising its affairs.
All Directors should make decisions objectively in the interests
of the Company. The Board reserves for its decision on all major
matters relating to policy matters, strategies and budgets, internal
control and risk management, material transactions (in particular
those that may involve conflict of interests), financial information,
appointment of Directors and other significant operational matters
of the Company. Responsibilities relating to implementing decisions
of the Board, directing, and coordinating the daily operation of the
Company are delegated to the senior management.

COMPANY SECRETARY

Mr. Poon Yick Pang, Philip (“Mr. Poon”) is a full-time employee
company secretary of the Group. He is responsible for facilitating
the Board process, as well as the communications among the
Board members, Shareholders and Management. He also prepared
detailed minutes of each meeting and such minutes would be
sent to the Board for comments as soon as practicable. Mr. Poon
reports directly to the Board. All Directors are able to access to the
advice and services of the Company Secretary to ensure that all
applicable laws, rules and regulations are followed.

During the year ended 31 December 2025, Mr. Poon undertook no

less than fifteen hours of professional training to update his skills
and knowledge pursuant to Rule 3.29 of the Listing Rules.
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COMMUNICATION WITH SHAREHOLDERS

The Board recognises the importance of good communication with
all Shareholders. The annual general meeting of the Company
is a valuable avenue for the Board to enter into direct dialogue
with Shareholders. The Chairman and the members of Board
committees will attend the annual general meeting to answer any
question raised from the Shareholders.

The interim and annual reports of the Company are despatched
to Shareholders in a timely manner before the time limits laid
by statutory and Listing Rules requirements to ensure effective
communication with Shareholders.

All the Shareholders are given at least twenty clear business days’
notice before the date of the annual general meetings and at
least ten clear business days’ notice for all other general meetings
pursuant to the provisions of CG Code applicable during the
reporting period.

All the annual and interim reports, circulars, announcements and
notices of Shareholders meetings as required under the Listing
Rules are available on the websites of the Company and the Stock
Exchange.

The Company has also complied with the requirements concerning
voting by poll under the Listing Rules. Details of the poll voting
procedures and the rights of Shareholders to demand a poll are
included in circulars to Shareholders despatched by the Company
and explained by the chairman of general meeting at the meeting.
All resolutions proposed at general meeting are voted separately.

The Board has reviewed the implementation of the shareholder’s
communication policy and considers its implementation as
effective.
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COMMUNICATION WITH SHAREHOLDERS
(Continued)

Procedures for convening a special general
meeting

Shareholders shall have the right to request the Board to convene
a special general meeting of the Company. Pursuant to Bye-law
58 of the Bye-laws, Shareholders holding in aggregate of not less
than one-tenth of the paid up capital of the Company may send
a written request to the Board to request for a special general
meeting; and such meeting shall be held within two months after
the deposit of such requisition.

The written requisition, duly signed by the Shareholder(s)
concerned, must state the purposes of the meeting and must be
deposited at the Company’s principal place of business in Hong
Kong at Unit 2101-02, 21/F, Emperor Group Centre, 288 Hennessy
Road, Wanchai, Hong Kong or at the Company’s branch share
registrar and transfer office in Hong Kong, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong
Kong.

The Company would take appropriate actions and make
necessary arrangements, and the Shareholders concerned would
be responsible for the expenses incurred in giving effect thereto
in accordance with the requirements under Section 74 of the
Companies Act 1981 of Bermuda (“Companies Act”) once a valid
requisition is received.

If within twenty one days of such deposit the Board fails to
proceed to convene such meeting, the requisitionists, or any of
them representing more than one half of the total voting rights of
all of them, may themselves convene a meeting, but any meeting
so convened shall not be held after the expiration of three months
from the said date.

A meeting convened by the requisitionists shall be convened in the
same manner, as nearly as possible, as that in which meetings are
to be convened by the Directors.

Any reasonable expenses incurred by the requisitionists by reason
of the failure of the Directors duly to convene a meeting shall
be repaid to the requisitionists by the Company, and any sum so
repaid shall be retained by the Company out of any sums due
or to become due from the Company by way of fees or other
remuneration in respect of their services to such Directors as were
in default.
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COMMUNICATION WITH SHAREHOLDERS
(Continued)

Procedures for Shareholders to put forward
proposals at general meetings

The following Shareholder(s) is/are entitled to put forward
a proposal (which may properly be put to the meeting) for
consideration at a general meeting of the Company:

(@ any number of members representing not less than one-
twentieth of the total voting rights of the Company on the
date of the requisition; or

(b) not less than one hundred Shareholders holding shares in the
Company.

The requisition specifying the proposal, duly signed by the
Shareholder(s) concerned, together with a statement of not more
than a thousand words with respect to the matter referred to
in the proposal must be deposited at the Company’s principal
place of business in Hong Kong at Unit 2101-02, 21/F, Emperor
Group Centre, 288 Hennessy Road, Wanchai, Hong Kong or at
the Company’s branch share registrar and transfer office in Hong
Kong, Tricor Investor Services Limited, at 17/F, Far East Finance
Centre, 16 Harcourt Road, Hong Kong. The Company would
take appropriate actions and make necessary arrangements,
and the Shareholder(s) concerned would be responsible for the
expenses incurred in giving effect thereto in accordance with the
requirements under Sections 79 and 80 of the Companies Act once
valid documents are received.

Dividend policy

The Company has adopted a dividend policy. The declaration and
payment of dividends shall be determined at the sole discretion
of the Board and subject to all applicable requirements (including
without limitation restrictions on dividend declaration and
payment) under the Companies Act and the Bye-laws. In proposing
any dividend payout, the Board shall take into account, inter alia,
the Group’s actual and expected financial results, the economic
conditions and other factors that may have impact on the Group;
the Group's business strategies, current and future operations,
liquidity position and capital requirements and any other factors
that the Board deems appropriate. The dividend payout ratio will
vary from year to year. There is no assurance that dividends will be
paid in any particular amount for any given period.
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COMMUNICATION WITH SHAREHOLDERS
(Continued)

Procedures for directing Shareholders’
enquiries to the Board

Shareholders may at any time send their enquiries and concerns to
the Board in writing via the following channel:

In respect of the corporate affairs:

The Board of Directors/Company Secretary
Tai United Holdings Limited

Unit 2101-02, 21/F

Emperor Group Centre

288 Hennessy Road

Wanchai

Hong Kong

E-mail: ir@taiunited.com

Facsimile: (852) 2667-2667

In respect of the other shareholding/entitlement affairs:

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road

Hong Kong

Shareholders may also make enquiries with the Board at the
general meetings of the Company.

CONSTITUTIONAL DOCUMENTS

No significant change in the Company’s constitutional documents
during the year ended 31 December 2025.
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Report of the Directors
EEHWmE

The Directors are pleased to submit herewith their annual report
together with the audited consolidated financial statements of the
Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. As
at 31 December 2025, the Group was principally engaged in (i)
properties investment; (i) medical equipment trading; (iii) flooring
materials trading; (iv) mining and exploration of natural resources;
and (v) financial services and assets management.

The activities of its principal subsidiaries are set out in note 44
to the consolidated financial statements of this annual report.
An analysis of the Group’s performance for the year ended
31 December 2025 by segments are set out in note 6 to the
consolidated financial statements of this annual report.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are
set out in the consolidated statement of profit or loss and other
comprehensive income on pages 116 to 117. The Directors do not
recommend the payment of any dividend for the year ended 31
December 2025 (2024: nil).

BUSINESS REVIEW AND PROSPECT

A fair review of the business of the Group during the year ended
31 December 2025 and a discussion on the Group’s further
business development are provided in the sections headed
"Chairman’s Statement” and “Management Discussion and
Analysis” of this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties facing by the Group include
strategic, operational and financial risks. Each of them is discussed
briefly as below:

Strategic risks

The Directors maintain a strategic plan based on the knowledge
to the external environments. The Group will invest in projects
and investments based on the strategic plan in order to cope with
the market demand and expectation. Given the rapid change
of unforeseeable external environments in the financial and
equity markets, the Group is facing significant strategic risks on
its investments when changing the strategic plans to adopt the
unexpected changes of external environments.
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PRINCIPAL RISKS AND UNCERTAINTIES
(Continued)

Operational risks

Management regularly reviews the Group’s operations to ensure
that the Group’s risk of losses, whether financial or otherwise,
resulting from fraud, errors, omissions and other operational and
compliance matters, are adequately managed.

Financial risks

The principal financial risks are set out in note 39(b) to the
consolidated financial statements of this annual report headed
under “Financial risk management objectives and policies”.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial reporting periods is set out on page
255 of this annual report.

SHARE CAPITAL

Details of the share capital of the Company for the year ended 31
December 2025, together with the reasons, are set out in note 35
to the consolidated financial statements of this annual report.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company has no reserves available
for distribution to equity holders of the parent, calculated in
accordance with the Companies Act (2024 nil).

EQUITY-LINKED ARRANGEMENTS

Other than the share option scheme as disclosed in note 42 to the
consolidated financial statements of this annual report, no equity-
linked arrangements were entered into by the Company during the
year or subsisted at year ended 31 December 2025.

During the year ended 31 December 2025, no convertible
securities, options (including share options under the Share Option
Scheme), warrants or similar rights was issued or granted by the
Company or any of its subsidiaries, nor was there any exercise
of any conversion or subscription rights of such aforementioned
convertible securities, options, warrants or similar rights.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws
or the laws of Bermuda which would oblige the Company to offer
new shares on a pro rata basis to existing Shareholders.
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Report of the Directors
EXRWE

PROPERTY, PLANT AND EQUIPMENT AND
INVESTMENT PROPERTIES

Details of movements in the Group’s property, plant and
equipment and investment properties during the year ended 31
December 2025 are set out in notes 17 to 18 to the consolidated
financial statements of this annual report.

BORROWINGS

Particulars of the Group’s borrowings are set out in note 30 to the
consolidated financial statements of this annual report.

CHARITABLE DONATION

No charitable donation was made by the Group during the year
ended 31 December 2025 (2024: nil).

PURCHASE, SALE OR REDEMPTIONS OF THE
COMPANY'S LISTED SECURITIES

During the year ended 31 December 2025, neither the Company,
nor any of its subsidiaries purchased, redeemed or sold any of the
Company’s listed securities (including sale of treasury shares). As at
31 December 2025, the Group did not hold any treasury shares.

SHARE OPTION SCHEME

The number of options available for grant under the New Share
Option Scheme amounts to 525,001,985 Shares at the beginning
and the end of the Year, representing approximately 10.0% of
the issued shares of the Company as at the date of the 2025
Annual Report. There is no applicable service provider sublimit
at the beginning and the end of the Year. Details of the share
option scheme are set out in note 42 to the consolidated financial
statements of this annual report.

DIRECTORS

The Directors during the year ended 31 December 2025 and up to
the date of this annual report were:

Executive Directors

Mr. Su Shigong (Chairman)
Ms. Yang Yuhua (CEO)

Non-executive Director

Mr. Lu Yunsong
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Report of the Directors
EXZRWE

DIRECTORS (continued)

Independent non-executive Directors

Dr. Gao Bin
Mr. Leung Ting Yuk
Ms. Song Yanjie

Pursuant to Bye-laws 85 of the Bye-laws, Ms. Yang Yuhua and Mr.
Lu Yunsong shall retire at the AGM and, being eligible, will offer
themselves for re-election.

Each of the INEDs had made an annual confirmation of
independence pursuant to Rule 3.13 of the Listing Rules. The
Company considers that all INEDs are independent.

BIOGRAPHICAL DETAILS OF DIRECTORS

The Director’s biographical information are set out on pages 35 to
37 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming annual
general meeting has a service contract with the Company or any of
its subsidiaries which is not determinable by the Company within
one year without payment of compensation, other than statutory
compensation.

PERMITTED INDEMNITY PROVISION

Bye-law 165(1) of the Bye-laws provides that, among others, every
Director and other officers of the Company shall be indemnified
and secured harmless out of the assets and profits of the Company
from and against all actions, costs, charges, losses, damages and
expenses which they or any of them shall or may incur sustain by
or by reason of any act done, concurred in or omitted in or about
the execution of their duty, or supposed duty, in their respective
offices and related matters provided that the indemnity shall not
extend to any matter in respect of any fraud or dishonesty which
may attach to any of them.

In this connection, the Company has arranged directors’ and

officers’ liability insurance coverage for the Directors and officers of
the Company during the year ended 31 December 2025.

Tai United Holdings Limited Annual Report 2025

BEE )
BIFHITES

=Rl
RERLLE
REFELL

RIBARMAESS G BEELXEIRAEREER
PRERFAG FRE BREAERTEEEEE
e

BEBUIFATEFTDRE EMRAE3I3MENRE
RRXFEBUUEERE - ARARREBBILIEHN
TEFHBBEILAL -

EEEEFR
EEEEERBNATREEEHIE -

EENRBEEHN

BENEERRBFAS LEESENESHER
AR R SR EAEA B A B AT LA A AR R
—FRRIETBAEHHECEERERIN) RS

BH -

BEFFRERX

NEMAIE165MIEHRTE - (HFBE) A aNE
—NEEREMERBRERBTHRESANEBELT
HBEBEMERAEL - B SERNITEISEEE
BREREEMAERXEZINMEFRA BRI
5 B8 BERAIHIERARNEEE RS
FELBERRELZIEBE  ERETSRESH
M ENERRFRTHETANTAER -

MEME » ARAERBE_Z_AF+=A8
S+ BHUEFERAEERARRSHRMETHE
EREABEETRR -



Report of the Directors
EXRWE

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS OF
SIGNIFICANCE

Save as disclosed in note 37 to the consolidated financial
statements of this annual report, (a) no other transactions,
arrangements or contracts of significance, to which the Company
or its subsidiaries was a party and in which a Director or an
entity connected with a Director had a material interest directly
or indirectly; and (b) no contracts of significance between the
Company or its subsidiaries and a controlling shareholder or its
subsidiaries or contract of significance for the provision of services
to the Company or its subsidiaries by a controlling shareholder or
its subsidiaries, subsisted during or at the end of the year ended 31
December 2025.

DIRECTORS’ INTEREST IN COMPETING
BUSINESS

None of the Directors or their respective associates was interested
in, apart from the Group’s businesses, any business which
competes or is likely to compete, either directly or indirectly, with
the businesses of the Group.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of
the whole or any substantial part of the business of the Company
were entered into or were in existence during the year ended 31
December 2025.

CONNECTED TRANSACTIONS AND RELATED
PARTY TRANSACTIONS

Reference is made to note 37 to the consolidated financial
statements of this annual report for related party disclosures.
None of these transactions constitutes a connected transaction
discloseable under Chapter 14A of the Listing Rules and/or related
party transaction under Hong Kong Accounting Standard 24.
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Report of the Directors
EXZRWE

DIRECTORS’ AND CHIEF EXECUTIVES'
INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY

As at 31 December 2025, the interests and short positions of
the Directors or chief executive of the Company in the shares,
underlying shares or debentures of the Company and its associated
corporations (within the meaning of Part XV of the SFO) which
were required (i) to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SFO); or (i) pursuant
to section 352 of the SFO, to be entered in the register referred
to therein; or (iii) required to be notified to the Company and
the Stock Exchange pursuant to the Model Code for Securities
Transaction by Directors of Listed Companies as set out in
Appendix C3 to the Listing Rules, were as follows:

Long position in the shares of the Company
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Approximately
percentage of

Number of issued share

ordinary capital of the

Name of Director Nature of interest shares held Company®ete

AR AFE

BRITERAZ

EENE ERME FFEBROEE SRl AL

Ms. Yang Yuhua Personal interest 320,000 0.01%

BEELT EARER

Note: fifEE -

1. The percentage represented the number of shares held over the total
number of issued shares of the Company as at 31 December 2025 of
5,250,019,852 shares.

Save as disclosed above, as at 31 December 2025, none of the
Directors or chief executive of the Company had any interests or
short positions in the shares, underlying shares or debentures of
the Company and its associated corporations (within the meaning
of Part XV of the SFO) which were required (i) to be notified to the
Company and the Stock Exchange pursuant to Divisions 7 and 8
of Part XV of the SFO (including interests or short positions which
they were taken or deemed to have under such provisions of the
SFO); or (ii) pursuant to section 352 of the SFO, to be entered in
the register referred to therein; or (iii) required to be notified to the
Company and the Stock Exchange pursuant to the Model Code for
Securities Transaction by Directors of Listed Companies as set out
in Appendix C3 to the Listing Rules.
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Report of the Directors
EXRWE

SUBSTANTIAL SHAREHOLDERS AND
OTHER PERSONS’ INTERESTS AND SHORT
POSITIONS IN SHARES AND UNDERLYING
SHARES OF THE COMPANY

As at 31 December 2025, so far as it is known by Director or the
chief executive of the Company, the particulars of the corporations
or individuals who had any interests or short positions in the shares
and underlying shares of the Company which would fall to be
disclosed to the Company under the provisions of Divisions 2 and
3 of Part XV of the SFO, as recorded in the register required to be
kept under section 336 of the SFO (“Register of Shareholders”)
were as follows:

Long position in the shares of the Company

FERRRAEMALTREQTRE K
MERGHERR AR

RIBZAF+-A=+—R BREARRNEERN
TETBABRAE  RIBEES PG EOIFEXVED
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FRoM ) P RAR R IR RARBA ) A A
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RAERXTRRDHER

Capacity and nature of interest

SO RERNE

Percentage of the

Interests of Number of Company'’s issued

Controlled ordinary share capital

Name Beneficial Owner Corporation Shares held (approximately)

(Note 1)

ZEEEE FREERE EARARE BT

=L BEREEA 2R RHEE BRAE 2 e (BE40)

(Bt

Satinu Resources Group Ltd. - 3,937,234,889 3,937,234,889 74.99%
("Satinu ") Note2

Satinu Resources Group Ltd.

([satinu )2

Songbird SG PTE. LTD. 3,937,234,889 - 3,937,234,889 74.99%

(“Songbird SG")
Songbird SG PTE. LTD.
([songbird SG )

Notes:

W

1. The percentage represented the number of shares held over the total
number of issued shares of the Company of 5,250,019,852 shares as
at 31 December 2025.

2. Satinu indirectly wholly owns Yellowbird Capital Management
(GP) Limited, which is the general partner of Yellowbird Special
Opportunities Fund, L.P. (“Yellowbird Fund”). Yellowbird Fund
indirectly wholly owns Songbird SG, which in turn owns 74.99% of
the issued shares in the Company.

Save as disclosed above, there is no person (other than a Director
or the chief executive of the Company) as at 31 December 2025,
had 5% or more interests or short positions in the shares or
underlying shares of the Company as recorded in the Register of
Shareholders.
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{2 BB 31 TR% (0 48245,250,019,852% 2 LI ©

2. Satinuf®# 2 & # A Yellowbird Capital Management
(GP) Limited - fYellowbird Capital Management (GP)
Limited & Yellowbird Special Opportunities Fund, L.P.
([ Yellowbird Fund ]) 2 & @& % A ° Yellowbird
Fundftl$Z 2 & %4 Songbird SG * M Songbird SGI#EA
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Report of the Directors
EXZRWE

RELATIONSHIP WITH EMPLOYEES

The Board recognises the employees are the most valuable asset
of the Group. The Group provides the staff with competitive
remuneration packages as well as a safe, harmonious and
discrimination-free working environment.

Details of which are set out in the section headed “Employees and
Remuneration Policies” in this annual report on page 29 and the
sections headed “13.1 Employment” to “13.4 Labour Standards”
under the ESG Report contained in this annual report on pages 38
to 73.

RELATIONSHIP WITH MAJOR CUSTOMERS
AND SUPPLIERS

For the year ended 31 December 2025, the percentages of
the Group'’s turnover attributable to its largest customer and
five largest customers were approximately 13.9% and 32%
respectively. The aggregate amount of purchases attributable to
the Group’s five largest suppliers accounted for approximately
97.4% of the Group's total purchases and the amount of purchase
attributable to the Group's largest supplier was approximately
50.08% of the Group'’s total purchases.

To the knowledge of the Directors, none of the Directors, or their
respective associates, or Shareholders owning more than 5% of
the Company’s issued share capital had any beneficial interests in
any of the five largest customers or suppliers during the year ended
31 December 2025.

CORPORATE GOVERNANCE PRACTICES

Principal corporate governance practices as adopted by the
Company are set out in the “Corporate Governance Report” on
pages 74 to 96 of this annual report.

COMPLIANCE WITH LAWS AND
REGULATIONS

During the year ended 31 December 2025, the Company was
not aware of any non-compliance with any relevant laws and
regulations that had significant impact on it.
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Report of the Directors
EXRWE

ENVIRONMENTAL POLICIES

The Group is committed to reducing its carbon footprint and
consumption of natural resources in all possible aspects of
business operations. Our environmental strategy is to achieve a
balance between the quality and efficiency of our services and
the minimisation of greenhouse gas emissions and environmental
degradation. Accordingly, the Group has taken a proactive
approach to effect internal and external communications by means
of telephone, emails and conferences or such other communication
means which are efficient yet environmentally friendly. Also, the
Group are able to minimise physical travelling and printing.

More details regarding the Company’s environmental policies,
practices and performance are set out in the section headed
"12. Environmental Performance” under the ESG Report on pages
38 to 73 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors, as at the date of this
annual report, there is sufficient public float of at least 25% of the
Company's issued shares as required under the Listing Rules.

AUDIT COMMITTEE AND REVIEW ON THE
FINAL RESULTS

The Company has established the Audit Committee with a specific
written terms of reference in accordance with the requirements
under Rule 3.21 of the Listing Rules and the CG Code. The Audit
Committee is responsible for, among others, reviewing and
supervising the Group's financial reporting process, assisting the
Board to ensure effective risk management and internal control
systems of the Group and providing advice and comments to the
Board.

As at 31 December 2025 and up to the date of this report, the
Audit Committee comprised all three independent non-executive
Directors, namely, Dr. Gao Bin, Mr. Leung Ting Yuk and Ms. Song
Yanjie. Mr. Leung Ting Yuk is elected as the chairman of the Audit
Committee.

The audited consolidated financial statements of the Group for
the year ended 31 December 2025 have been reviewed by the
Audit Committee together with the management and the external
auditors of the Company. The Audit Committee is satisfied that
such statements comply with the applicable accounting standards
and that adequate disclosures have been made.
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AUDITORS

The consolidated financial statements for the year ended 31
December 2021, 2022 and 2023 have been audited by Elite
Partners CPA Limited.

On 6 August 2024, Elite Partners CPA Limited, Certified Public
Accountants did not seek to be reappointed as the auditor of the
Company. On 2 October 2024, KTC Partners CPA Limited (“KTC")
was appointed as the auditor of the Company on the same day to
fill in the vacancy.

Save as disclosed above, there were no other changes in auditors
of the Company during the past three years.

The consolidated financial statements of the Company for the year
ended 31 December 2025 were audited by KTC, whose term of
office will retire at the close of the forthcoming annual general
meeting ("AGM"). A resolution for the re-appointment of KTC as
the auditor of the Company will be proposed at the AGM.

On behalf of the Board
Su Shigong
Chairman

Hong Kong
31 March 2026
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Independent Auditor’s Report
BN 2B AR EE

KTC Partners CPA Limited

Certified Public Accountants (Practising)

PRAEEHMEBRARAF

TO THE SHAREHOLDERS OF TAI UNITED HOLDINGS LIMITED
BAFNERERATBRE

(incorporated in Bermuda with limited liability)
(REFEZEAMK 7.2 GRAF])

QUALIFIED OPINION

We have audited the consolidated financial statements of Tai
United Holdings Limited (the “Company”) and its subsidiaries
(the "Group"”) set out on pages 116 to 254, which comprise the
consolidated statement of financial position as at 31 December
2025, and the consolidated statement of profit or loss and other
comprehensive income, consolidated statement of changes in
equity and consolidated statement of cash flows for the year
then ended, and notes to the consolidated financial statements,
including material accounting policy information.

In our opinion, except for the possible effects of the matters
described in the Basis for Qualified Opinion section of our report,
the consolidated financial statements give a true and fair view
of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards as issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA") and have been
properly prepared in compliance with the disclosure requirements
of the Hong Kong Companies Ordinance.
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BASIS FOR QUALIFIED OPINION

Limitation of scope — accuracy, completeness
and valuation of financial guarantee contracts

As disclosed in Note 33 to the consolidated financial statements,
during the year ended 31 December 2023, two banks in the
People’s Republic of China namely Shengjing Bank Co., Ltd.
and Bank of Jinzhou Co., Limited filed seven legal claims
against Guangzhou Rongzhi Public Facilities Investment Co.,
Ltd. (“Guangzhou Rongzhi”) and Jinzhou Jiachi Public Facilities
Management Co., Ltd. (“Jinzhou Jiachi”) (collectively referred to as
the “PRC Guarantor Subsidiaries”) as co-guarantors and pledges
against the PRC Guarantor Subsidiaries’ investment properties (the
"Securities”) for loans defaulted by seven companies related to Mr.
Dai Yongge (the “Predecessor Shareholder”) (the “Borrowers”)
with the principal amount of RMB3,573,700,000 and its related
penalties and accrued interests (the “Overdue Amount”).

The Securities were allegedly originated prior to the acquisition
of the PRC Guarantor Subsidiaries by the Group in 2021 from
a related company of the Predecessor Shareholder. The current
board of directors of the Company has ascertained that it had
no knowledge of the Securities, and are unable to ensure the
completeness of the information in relation to the pledged
assets and financial guarantee contracts entered into by the PRC
Guarantor Subsidiaries prior to the acquisition.

With respect to the legal claims, according to the Civil Judgments
of the Shenyang Intermediate People’s Court Liaoning Province
and Intermediate People’s Court of Jinzhou City, Liaoning Province
("The Courts”), all guarantors, including the PRC Guarantor
Subsidiaries, were held liable for the Overdue Amount but did not
specifically indicate the portion to be borne by the PRC Guarantor
Subsidiaries. The investment properties of the PRC Guarantor
Subsidiaries Were seized by the courts to settle the outstanding
bank loans. However, up to the date of our auditor’s report, the
amounts of the defaulted loans to be borne by the Group have not
yet been determined by the courts.

In the opinion of the directors of the Company, no credible
information of the other guarantors of the defaulted loans was
available, therefore, the potential exposure in relation to the
pledged assets and financial guarantees for the defaulted bank
loans of the Borrowers cannot be reliably determined.
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Independent Auditor’s Report
BB RES

BASIS FOR QUALIFIED OPINION (Continued)

Limitation of scope — accuracy, completeness
and valuation of financial guarantee contracts
(Continued)

As a result of the matters described above, we have been unable
to obtain sufficient appropriate audit evidence to satisfy ourselves
that the financial effects of the Securities, including the effects
on the recognition and measurement of the financial guarantee
contracts issued by, and the investment properties pledged by the
PRC Guarantor Subsidiaries have been properly accounted for and
disclosed in the consolidated financial statements. In particular, we
have been unable to satisfy ourselves about the appropriateness
of the key inputs used in the valuations of the financial guarantee
liabilities as at 31 December 2025 and 2024. Any adjustments
found necessary might have significant effects on (i) the carrying
amounts of the provision for financial guarantee contract liabilities
HK$1,058,836,000 and HK$1,187,380,000 as at 31 December
2025 and 31 December 2024 respectively and of the investment
properties pledged by the PRC Guarantor Subsidiaries of the
Group of HK$1,007,558,000 and HK$1,059,479,000 as at 31
December 2025 and 31 December 2024 respectively included in
the consolidated statement of financial position of the Group as
of these financial reporting dates; (ii) the amounts recognised in
the consolidated profit or loss of the Group as expected credit
loss on the financial guarantee contracts of HK$89,616,000 and
HK$329,289,000 for the years ended 31 December 2025 and 31
December 2024 respectively; (iii) the amounts recognised in the
consolidated profit or loss of the Group as loss on changes in fair
value of investment properties pledged by the PRC Guarantor
Subsidiaries of HK$97,759,000 and HK$303,616,000 for the years
ended 31 December 2025 and 31 December 2024 respectively;
and (iv) the related elements making up, and related disclosures
in, the consolidated financial statements for the years ended 31
December 2025 and 31 December 2024.
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Independent Auditor’s Report
B ZBEMmEE

BASIS FOR QUALIFIED OPINION (Continued)

Limitation of scope — accuracy, completeness
and valuation of financial guarantee contracts
(Continued)

Any adjustments found necessary to the consolidated financial
statement line items described above might have a consequential
effect on the Group’s financial position as at 31 December
2025 and 31 December 2024, and its financial performance
and cash flows for the years ended 31 December 2025 and 31
December 2024 and the presentation and disclosure thereof in the
consolidated financial statements.

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“HKSAs") as issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditor’'s Responsibilities for the Audit of the Consolidated
Financial Statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our qualified
opinion.

MATERIAL UNCERTAINTY RELATED TO
GOING CONCERN

We draw attention to Note 3.1 in the consolidated financial
statements, which indicates that the Group incurred a net loss
of approximately HK$371,171,000 during the year ended 31
December 2025 and, as of that date, the Group has net current
liabilities of approximately HK$3,408,934,000 and net liabilities
of approximately HK$2,198,272,000, including the overdue bank
borrowing of approximately HK$1,495,438,000 and accrued
interest of approximately HK$719,835,000 which have not yet
been successfully renewed, extended nor repaid during the
year ended 31 December 2025 and up to date of this report.
Additionally, certain legal claims filed against the Group related
to certain pledge of assets and financial guarantees up to date of
this report remain in default. As stated in Note 3.1, these events
or conditions, along with other matters as set forth in Note 3.1,
indicate that a material uncertainty exists that may cast significant
doubt on the Group's ability to continue as a going concern. Our
opinion is not modified in respect of this matter.
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Independent Auditor’s Report
BB RES

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgments, were of most significance in our audit of the
consolidated financial statements of the current period. These
matters were addressed in the context of our audit of the
consolidated financial statements as a whole, and in forming our
opinion thereon, and we do not provide a separate opinion on
these matters. In addition to the matters described in the Basis for

REEITER

MRETFRERERMNERAE - R RE R
RAVBHRRNBTRREENEIR - GLFHEE
ERMIEFTERRAMBHRRLE AT ERETR
B TS HELEREHEBNER - KT
RE B R WER NS ELEBRNEANTHEE T
—EiFTEIR 25N RAER TR EREER/RA
WETARBNBRETEE -

Qualified Opinion section and the Material Uncertainty Related to
Going Concern section, we have determined the matters described
below to be the key audit matters to be communicated in our

report.

Key audit matter

MREITER

How our audit addressed the key audit matter

EMHOE NAEERRENSHE

Impairment assessment of intangible assets — customer relationship

B ERETE - EFBF

Refer to Note 19 to the consolidated financial statements.

H2RERA MR

Included in the consolidated statement of financial position
is intangible assets — customer relationship balance of
HK$9,784,000 as at 31 December 2025. An impairment loss
of HK$14,633,000 was recognised for the year.
RZZEZRAF+A=+—HB HSalBRAXRBEETY
BE-EPBEE#9,784,000/8 T - FAERMERSRE
14,633,000/ 7T °

For intangible assets with useful lives, the Group is required to
review these for impairment whenever events or changes in
circumstances indicate that their carrying amounts may not be
recoverable, and at least annually, review whether there is any
change in their expected useful lives.
%ﬁﬁﬁ%i%%%%ﬁ%ﬁi*“ﬁ%ﬁilﬁ&“ m
H AR (A Pl s A W o B - Bl Exlmﬁﬁﬁﬂﬁl
WEESBFEMNATRRERFHRER B EME

The recoverable amount of intangible assets — customer
relationship is supported by value-in-use calculations which
are based on future discounted cash flows.

BUEE -—RPARNAIKESEDNENRRKUBRBERE
B ABEAERKE -

We understood, evaluated and validated management'’s
key controls over the impairment assessment process.
BT AR BT R B IR R R E AR AR Y BV R BT
e

We compared the methodology used (value-in-use
calculations based on future discounted cash flows) by the
Group to market practice.

B BEREMMRAOFE(ERARRERIRSIRAE
REEE)BTHSEMETHE -

We obtained management’s future cash flow forecasts,
tested the mathematical accuracy of the underlying
value-in-use calculations and agreed them to financial
budget and future forecasts. We also compared historical
actual results to those budgeted to assess the quality of
management's forecasts.
HMEERERENARRSRIDA - AIEIEARREE
STHABSE RN EWR%AMAWWEE&$XE
Al BPIMIE S BIR AR ETEF A REITHE - UaHE
ERETRANEER -

We also assessed the reasonableness of key assumptions
used in the calculations, comprising discount rates. When
assessing these key assumptions, we discussed them with
management to understand and evaluate management’s
basis for determining the assumptions.

B A Eh A ANEREBREE A2 - B
B o FERHEZSHRERERY - RMRERET®R - AT
BRI AT AL B IR BT L SRR AV -

AFZIRARDT —T-_HFFR



112

Independent Auditor’s Report
B ZBEMmEE

KEY AUDIT MATTERS (Continued)

Key audit matter

BREITER

FEREITEE )

How our audit addressed the key audit matter

B E NMAEERAREN SR

Impairment assessment of intangible assets — customer relationship (Continued)

BEEERETE - EFBFRE)

Management concluded that the intangible assets were
impaired as of 31 December 2025.

ERERR BE_T_RHF+-_A=+—H BFEED
HIRRE -

We focused on this area as the assessments made by
management involved significant estimates and judgments,
including revenue contribution, WACC rates, change of
ownerships rate, ownership renewal rates and loss rates used
to estimate future cash flows and discount rates applied to
these forecasted future cash flows of the underlying intangible
asset. These estimates and judgments may be affected by
unexpected changes in future market or economic conditions
or discount rates applied.

HAREE - EIARE R BN RS R ERMEE EH
B BREARNMEGARRBESRENERER - MEFHER
Cl¥p%E - AR XY  ERGEHEREEE - LARA
RZERANEEETEERARESREMNIRE - ZHH
R AE AT RE B R B AR RIS AOBEM NPT ARLIR R H TR
BN E -

OTHER INFORMATION

We evaluated management’s assessment on whether any
events or change in circumstances indicate there may be a
change in the expected useful lives of intangible assets.
HMEHEEREEN SR A O E BN B~ E
BRI AF S g LR E SRR L -

We found the Group’s estimates and judgments used
in the impairment assessment and review of useful lives
of intangible assets to be supported by the available
evidence.

HMEE - BEXEENEETEERENREMERFH
I P AR RO fh at I I BT 5 AT FR BV RE 15 S 5

HiE

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the annual report, but does not include the
consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not
cover the other information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially
inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed,
we conclude that there is a material misstatement of this other
information, we are required to report that fact. Because of the
possible effects of the matter described in the Basis for Qualified
Opinion section of our report, we are unable to conclude whether
or not the other information is materially misstated with respect to
this matter.
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Independent Auditor’s Report
BB RES

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE
FOR THE CONSOLIDATED FINANCIAL
STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards as issued
by the HKICPA and the disclosure requirements of the Hong
Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation
of consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group's financial reporting process.

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion solely to you, as a
body, in accordance with Section 90 of the Bermuda Companies
Act, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of
this report. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with
HKSAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on
the basis of these consolidated financial statements.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional skepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and
appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the Group’s internal
control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant doubt
on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required
to draw attention in our auditor’s report to the related
disclosures in the consolidated financial statements or, if
such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to
the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a
going concern.

o Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent
the underlying transactions and events in a manner that
achieves fair presentation.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (Continued)

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the group as a basis
for forming an opinion on the group financial statements.
We are responsible for the direction, supervision and review
of the audit work performed for purposes of the group audit.
We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies
in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements regarding
independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on our
independence, and where applicable, actions taken to eliminate
threats or safeguards applied.

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditor’s report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

KTC Partners CPA Limited

Certified Public Accountants (Practising)
Chow Yiu Wah, Joseph

Audit Engagement Director

Practising Certificate Number: P04686

Hong Kong, 31 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

e Bm M E MR EW

N 7
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For the year ended 31 December 2025 HE —T -_AF+-A=+—HILFE

2025 2024
Notes —E-hHEF —ZT N
HK$’000 HK$'000
o FET FAT
Revenue g 5
Contracts with customers BEEH 91,159 88,120
Leases HE 33,914 31,814
Interest income SN 6 614
Total revenue U428 125,079 120,548
Other income EAUgA 7 1,269 1,194
Impairment losses under expected credit  FBEMEEEIBENIE THRIE
loss model, net B8 - B8 8 (86,573) (323,049)
Other losses, net HEfbEi855 9 (16,616) (22,764)
Purchases and changes in inventories GFEZHEBENRED 12 (38,921) (35,368)
Employee benefits expenses EERAFAX 12 (28,321) (35,895)
Loss on deregistration/disposal of EUHZM R ERE QR M EE
subsidiaries 45 (1,145) (30,253)
Other operating expenses HEhaE s 10 (53,444) (60,399)
Changes in fair value of investment WEMERNNEELE
properties 18 (131,319) (355,870)
Finance costs B 5K AR 11 (154,572) (163,462)
Loss before tax BRI RIS 18 12 (384,563) (905,318)
Income tax credit FiSHiE% 13 13,392 145,575
Loss for the year FEBE (371,171) (759,743)
Other comprehensive (expense)/income:  E 2 (FIsx), Ukzs
Items that may be reclassified HiZnJgeEF D Z18m 2 HA -
subsequently to profit or loss:
Reclassification of exchange difference  HEEGINFBRRIEHEFHHEE
to profit or loss arising on disposals of ey EEEER
overseas subsidiaries = (20,621)
Exchange differences arising on BMEBINEBEE BN ETE
translation of foreign operations (90,669) 10,731
Other comprehensive expense FEHEMEZAMS
for the year (90,669) (9,890)
Total comprehensive expense FEZXHMAXAHE
for the year (461,840) (769,633)
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
meBR kAN T ER S
For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

2025 2024
Notes —E-HF —TmF
HK$’000 HK$'000
P s FHET FAT
(Loss)/profit for the year UTALTEMEE
attributable to: (B51]) 778 -
Owners of the Company ZIN/NETEZZ SN (371,936) (760,267)
Non-controlling interests AR = 765 524
(371,171) (759,743)
Total comprehensive (expense)/ UTATEEFEEZE(BEX)
income for the year attributable to:  UWZE4%E :
Owners of the Company NBHER A (462,601) (770,163)
Non-controlling interests FEVER A 761 530
(461,840) (769,633)
Loss per share SRER 16
— Basic and diluted (HK cents) — BEARRETE (B (7.08) (14.48)
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Consolidated Statement of Financial Position

RE MTESIA L HRER

At 31 December 2025 R—ZE-HFE+-_A=+—H

2025 2024
Notes —E-HF —TE_F
HK$’000 HK$'000
o FET FAT
Non-current assets FEREEE
Property, plant and equipment Y - WE R&E 17 1,181 1,642
Investment properties B 18 1,257,502 1,331,445
Intangible assets BEEE 19 13,914 31,001
Mining rights R 20 - -
Right-of-use assets EREEE 21 1,608 2,547
Non-current deposits SEMENE S 24 301 363
Other non-current assets HIEmEhEE 25 6,000 6,000
1,280,506 1,372,998
Current assets REEE
Inventories 7E 22 1,431 1,751
Accounts receivable FEUSER K 23 4,940 5,525
Other receivables, deposits and HbEWEIE - ek
prepayments TERIFRIA 24 19,847 25,910
Restricted bank deposits R HIRITER 26 23,944 11,444
Bank balances and cash RITEBIRE 27 65,019 352,861
115,181 397,491
Current liabilities REEE
Accounts payable FERERK 28 - 7,719
Accrued liabilities and other payables EEtBEREMERNFIA 29 947,342 770,647
Borrowings B8 30 1,495,438 1,435,320
Lease liabilities HEaE 32 1,008 1,108
Tax payables FEISHIIA 21,491 21,491
Financial guarantee contracts BIERE L 33 1,058,836 1,187,380
3,524,115 3,423,665
Net current liabilities mEEEFE (3,408,934) (3,026,174)
Total assets less current liabilities REERADERE (2,128,428) (1,653,176)
Non-current liabilities FEREBEE
Deferred tax liabilities FEERIA S & 31 68,815 81,745
Lease liabilities HEafl 32 766 1,511
Long service payment obligations RERBGEET 34 263 -
69,844 83,256
Net liabilities SEFE (2.198,272) (1,736,432)

Tai United Holdings Limited Annual Report 2025




Consolidated Statement of Financial Position
RE SRR R

At 31 December 2025 A-E-HE+-A=+—H

2025 2024
Notes —E-RE —ZE O
HK$'000 HK$'000
BiaE FHET FET
Capital and reserves IR 4
Share capital &N 35 262,501 262,501
Reserves i (2,462,254) (1,999,653)
Deficit attributable to owners of the RN EHA AFEML B AL
Company (2,199,753) (1,737,152)
Non-controlling interests Esalii g 1,481 720
Capital deficiency &N (2,198,272) (1,736,432)

The consolidated financial statements on pages 116 to 254 were
approved and authorised for issue by the board of directors on 31
March 2026 are signed on its behalf by:

Mr. Su Shigong
HEAKE
DIRECTOR

EBEE

F16E254B A MBMRERZZE - "F=A
T+ AEEERIERBETE  WAHUTES

HEEE

Ms. Yang Yuhua

BEELE
DIRECTOR
EF
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For the year ended 31 December 2025 HE —T -_AF+-A=+—HILFE

Attributable to owners of the Company

ARAREARL
Other
Contributed capital Non-
Share surplus  Translation ~ Statutory ~contribution ~ Accumulated controlling
capital reserve reserve  reserves reserve losses ~ Subtotal interests Total
B4 it

Bk BERE  EXRE  AERE  TERE  EEB N FERER 45
HKS /000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HKS'000 HK$'000
ThL TEL TEL TR ThL TEL TEL ThL TEL

(Note 35) (Note (3)) (Note (b)) (Note (c)

(B (e ) G i )
At 1 January 2024 W=F-mE-A-5 w500 2334076 7557 T8 388 (03T (966989) 19 (966,7%)
(Loss)profit for the year ER(EE) /87 - - - - - (60267 (760,267) 4 (75978)

Reclasifcation of exchange differences &S/ HE R FEHEH

toprofitorloss arsing on dsposals~ HBEZZEZER

of overseas subsiciaries - - (20621) - - - (20621) - (20,621)
Bxchange diferences arising on BEBNEHEECENZE

translation of foreign operations - - 10,725 - - - 10,725 6 10,731
Total comprehensive (expenselincome 3 () / B LE - - (9.89) - - (T60267)  (770,163) 5300 (769,6%3)
At 31 December 2024 and RCBmEFT-A=T-H

at 1 January 2025 kh=E-58-A-A
(Loss)profit for the year EE(5R)/ 87

Bichange differences arising on BREBNEHEECELZE
translation of foreign operations

Total comprehensive (expenselincome 2 E (%) /Ui

At 31 December 2025 RBCRFTZA=T-H
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Consolidated Statement of Changes in Equity
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BRESEER

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

Notes:

(a)

The contributed surplus reserve of the Group (i) arose as a result
of the Group reorganisation prior to its public listing on 2 October
1995 and represents the difference between the nominal value of
the shares of the former holding company of the Group acquired
pursuant to the Group reorganisation, over the nominal value of
the shares of the Company issued in exchange therefore; (ii) it
also comprised the entire amount of share premium amounting
to approximately HK$4,926,818,000 transferred to contributed
surplus reserve on 30 October 2017; and (iii) it is net off by
the dividend amounted to approximately HK$1,050,004,000
distributed during the year ended 31 December 2019.

Under the Companies Act 1981 of Bermuda (as amended),
a company may not declare or pay a dividend, or make a
distribution out of contributed surplus reserve, if there are
reasonable grounds for believing that (i) the company is, or
would after the payment be, unable to pay its liabilities as they
become due; or (ii) the realisable value of the company’s assets
would thereby be less than the aggregate of its liabilities and its
issued share capital and share premium accounts. Otherwise the
contributed surplus reserve is distributable.

According to the relevant rules and regulations in the People’s
Republic of China (the “PRC"), each of the Company’s PRC
subsidiaries shall transfer 10% of their net profit after tax, based
on the subsidiary’s PRC statutory accounts, as statutory reserves,
until the balance reaches 50% of the respective subsidiary’s
registered capital. Further appropriations can be made at the
directors’ discretion. The statutory reserves can be used to offset
any accumulated losses or convert into paid-up capital of the
respective subsidiary.

The other capital contribution reserve comprised the initial fair
value adjustment of approximately HK$7,312,000 on other
loan from a third party, which was under common control by a
former director of the Company who resigned on 5 December
2018 and the reserve as a result of the Group’s disposal of its
listed equity securities to Solis Capital Limited, a wholly-owned
subsidiary of the ultimate holding company of the Group, at a
cash consideration of approximately HK$2,359,817,000, where
the consideration received over the quoted price of the listed
equity securities at completion date amounted to approximately
HK$335,536,000 was recognised in other capital contribution
reserve in August 2018, while the related loss in fair value of
these listed equity securities as at the date of disposal was
recognised in profit or loss and included as changes in fair value
of financial assets at fair value through profit or loss (“FVTPL")
during the year ended 31 December 2018.

GEE

()

AEBEBZEHAESREEORAAEER—NANARE
+AZB MEmAETEESEEMESE - T)
EREAEBEAMBRERNEENERAFZ
BHEE  BHEZREmETZARERGE
BzEE  (WHEIeER-_Z—tF+A=+H
EREEHEGHECRDEEZEWEED
4,926,818,000/7C : M(iVEWREE_ZT—hF
+ZA=F+—HIEFERIEAILI1,050,004,000/%#
TLZ BN o

REBRE-NN—FREERER)  WEA
EEBEENR Tﬁﬁﬁk%iﬁﬁﬁﬁ%ﬁ&
* EEEEEREIM AE  RNAREEZ

S HBESBE AL S EREDBTRA
ﬁkﬁ‘ﬁz 2 AIRARNEEIRSOKRAL
SRR EHBHHEETELEDR - TEAHIKE
BB

RiFPEARKMBE([HE]) ZBRER KA
B ARBFHDEMELRHEFEPBIEE
%E%W%ﬁ%%%ﬂZm%%%iimﬁ%
EHEREDZMBARZEMEARS0% R I
ﬁiéﬁ%g_TEﬁl TEHERIMNEGR - BRIMNEB AR A
TERET R R RS BRI

EMIEFHERERAEAR T%%$Oﬁ:%*
FH_ARBABE)RBEHZREE=ZFH
HEMEZR mmﬁﬁﬁ@m%mnuow%ﬁ&
A& E IR &R (E4)2,359,817,0007% st [A Solis
Capltal Limited (AR B S A IZR A RN 2 A B
NENHEE ETBRABEHFEENRHEE o FTUER
FREES ETRAFESNZK B REAEELD

3%5%om%na_7 —\ENAREAMFERH
BEAER  MREEERZELMREABSFLN
EZE%E%E%E%¢%%~“HA@§fE

—NFE+ZA=+—RLFEZEAABETAR
m([BAREF ARG D ZEREEAAESE

AMEZERARAT —T-HFFR
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Consolidated Statement of Cash Flows

. \/\Eﬁz stz //ZEE%%
For the year ended 31 December 2025 HE —T -_AF+-A=+—HILFE
2025 2024
Notes —E-hHEF =S 1822
HK$'000 HK$'000
o FET FHTT
OPERATING ACTIVITIES F—F 30
Loss before tax MR E B (384,563) (905,318)
Adjustments for: KRAETYEIE
Amortisation of intangible assets B EESE 19 2,472 2,475
Changes in fair value of investment wEMEZ AREE
properties 18 131,319 355,870
Depreciation of property, plant and M - BERERETE
equipment 17 481 1,875
Depreciation of right-of-use assets CREEENE 21 1,041 3,057
Finance costs BT AR 11 154,572 163,462
Bank interest income RITHBUA 7 (1,103) (877)
Impairment losses under expected credit FBEME EEBENIE TARIE
loss model, net = E 2| 8 86,573 323,049
Impairment loss on intangible assets B EEREREE 19 14,633 11,334
Impairment loss on mining rights IR R B R 18 20 - 11,010
Long service payment obligations: REARBSET
— expenses recognised is profit or loss — R EEERNFX 34 263 -
Loss on deregistration/disposal of BUHA R ERE R REE
subsidiaries 45 1,145 30,253
Loss on disposal of intangible asset HEEEEERE 19 25
Loss on disposal of property, plantand ~ HEWE « FE LR EEE
equipment 17 700 -
Operating cash flows before movements 2B E & B BF] 2 &2
in working capital M= 7,558 (3,810)
Decrease/(increase) in inventories FERD (3G 320 (1,557)
Decrease in accounts receivable FEUBRRORL 1,030 38,489
Increase in other receivables, deposits HEm WO - B RIBAR
and prepayments bl (2,452) (300)
Decrease in accounts payable FERTRRRUR (7,719) (8,389)
Increase/(decrease) in accrued liabilities — JE=T & & N H fth fE < 7B
and other payables En, O ) 20,237 (6,442)
Cash generated from operations KEFBRE 18,974 17,991
Income tax paid EATER - (5,866)
NET CASH FROM OPERATING REXBRE2REFH
ACTIVITIES 18,974 12,125

Tai United Holdings Limited Annual Report 2025




Consolidated Statement of Cash Flows

,\,\ fﬁimui%

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

2025 2024
Notes —E-RF —EoE
HK$’000 HK$'000
MIsE FET FET
INVESTING ACTIVITIES RETEH
Acquisition of property, plant and WEEMZ - BB LB
equipment (693) (43)
Bank interest income received BUERT TR B U A 1,103 877
Net cash inflow arising from the disposal H &M E R FELNIEEHA
of subsidiaries HEE 45 - 484,619
Payment of refurbishment works S EET T (26,580) -
Proceeds from repayment of loan BEEKERMEHRIEA
receivable 11,175 —
(Increase)/decrease in restricted bank ZRHIRITERGE M), R
deposits (12,500) 15,031
NET CASH (USED IN)/FROM REEH(FIA),/ FBzRE
INVESTING ACTIVITIES T (27,495) 500,484
FINANCING ACTIVITIES REEE
Repayments of bank borrowings EBIRITEE (5.316) (188,670)
Interest paid EASHLE = (8,132)
Repayments of lease liabilities EEHEaE 21 (1,112) (3,881)
Repayment of financial guarantee EENGEERENEE
contract liabilities 33 (262,619) (45,344)
NET CASH USED IN FINANCING REFTHMAZRESFHE
ACTIVITIES (269,047) (246,027)
NET (DECREASE)/INCREASE IN CASH iﬁ%&%ﬁﬁ%lﬁ B
AND CASH EQUIVALENTS W) e EE (277,568) 266,582
CASH AND CASH EQUIVALENTS RENZzRERERRELER
AT THE BEGINNING OF THE YEAR 352,861 119,261
EFFECT OF FOREIGN EXCHANGE MEERSH S
RATE CHANGES (10,274) (32,982)
CASH AND CASH EQUIVALENTS RERZRERERKRELIER
AT THE END OF THE YEAR 65,019 352,861
REPRESENTED BY Bp
Bank balances and cash RITHEBERS 65,019 352,861

AFZIRARDT —T-_HFFR
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Notes to the Consolidated Financial Statements
re ISR R MY 5

For the year ended 31 December 2025 HE —T -_AF+-A=+—HILFE

1.

GENERAL INFORMATION

Tai United Holdings Limited (the “Company”) is incorporated
in Bermuda as an exempted company with limited liability
and its shares are listed on The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”). In the opinion of the
directors of the Company, the Company’s immediate holding
company is Songbird SG PTE. Ltd., a company incorporated
in Singapore with limited liability and its ultimate holding
company is Satinu Resources Group Ltd., a company
incorporated in the British Virgin Islands (“BVI”) with limited
liability. The registered office of the Company is located
at Clarendon House, 2 Church Street, Hamilton HM 11,
Bermuda and the principal place of business of the Company
is Unit 2101-02, 21/F, Emperor Group Centre, 288 Hennessy
Road, Wanchai, Hong Kong.

The Company is an investment holding company and the
principal activities of the Company’s subsidiaries (together
with the Company, collectively referred to as “the Group”)
are property investment, sales of medical equipment, sales
of flooring materials, mining and exploration of natural
resources and financial services and assets management.

The consolidated financial statements are presented in Hong
Kong Dollars (“HK$"), which is the same as the functional
currency of the Company.

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS

Amendments to HKFRS Accounting
Standards that are mandatorily effective
for the current year

The Group has applied the following amendment to HKFRS
Accounting Standard as issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA") for its annual
reporting period commencing 1 January 2025. The adoption
of this amendment to HKFRS Accounting Standard did not
have any impact on the amounts recognised in prior and
current periods and are not expected to significantly affect
the future periods.

Amendments to HKAS 21 Lack of Exchangeability

Tai United Holdings Limited Annual Report 2025
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

2.

APPLICATION OF NEW AND
AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS (Continued)

New and amendments to HKFRS
Accounting Standards in issue but not yet
effective

Certain new and amendments to HKFRS Accounting
Standards have been published that are not mandatory
for the financial reporting periods commencing on or after
1 January 2025 and have not been early adopted by the
Group. Except as mentioned below, these standards are
not expected to have a material impact on the Group in the
current or future reporting periods and on foreseeable future
transactions.

R RS EBUERE
RS ER®)

© BB ARE o R A U2 7 R] RAEAERT
ERMHHREENSTER

ETHE REERI BB B E LR G TR
EEMELIENR-_T_AF—A— B 2EH
RS E IR GIER - BEXREAREE
REPEM o BT XA ESN - TR EERIAR
SHASERBIARRERELEATAR K
KOZPIERERTE °

Effective for annual
periods beginning
on or after

RELT Bk
ZERR%
FEHBEN

HKFRS 9 (Amendments) and HKFRS 7
(Amendments)

BAVIBIRELERESRUEFTA) RES
WM E A 75 (BFTA)

HKFRS 9 (Amendments) and HKFRS 7
(Amendments)

BB BRELERIFESR(BFTAR) RES
WM EEAE 75 (BFTA)

HKFRS 10 and HKAS 28 (Amendments)

Electricity

Amendments to Classification and
Measurement of Financial Instruments

TRIT AN ERFTEZIEE]

Contracts Referencing Nature-dependent

B RARE B AR B I E K

Sale or Contribution of Assets between an

1 January 2026
—ZoXF-HA—H
1 January 2026
—E-RF—-A—H

To be determined

investor and its Associate or Joint Venture

EREVBHREERE10RRE LS AR

F285R(ERTA) HESTE

HKFRS Accounting Standards (Amendments) Annual Improvements to HKFRS Accounting

REEEABENRINAECEZHNEE

BIEHER

1 January 2026

Standards — Volume 11

BBV BIREER SR (BRTR)
F1111
HKAS 21 (Amendments)
Currency
BRAGFEAE2157(BFTA)
HKFRS 18

Statements
BBV BIMELRE 185

Translation to a Hyperinflationary Presentation

HE BEREBIREYEE
Presentation and Disclosure in Financial

MBHRERN 27 RIEE

BRI E G R FELOE — —FE-R¥—HA—H

1 January 2027

—E+%—-H—H
1 January 2027

—E-+%—HF—H
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

2. APPLICATION OF NEW AND 2. ERHFITRRET BB KRS

AMENDMENTS TO HKFRS ACCOUNTING
STANDARDS (Continued)

New and amendments to HKFRS
Accounting Standards in issue but not yet
effective (Continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial Statements,
which sets out requirements on presentation and disclosures
in financial statements, will replace HKAS 1 Presentation of
Financial Statements. This new HKFRS Accounting Standard,
while carrying forward many of the requirements in HKAS 1,
introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss;
provide disclosures on management-defined performance
measures in the notes to the financial statements and
improve aggregation and disaggregation of information to
be disclosed in the financial statements. In addition, some
HKAS 1 paragraphs have been moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimate and Errors (the title
of which will be changed to Basis of Preparation of Financial
Statements upon effective of HKFRS 18) and HKFRS 7. Minor
amendments to HKAS 7 Statement of Cash Flows and HKAS
33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1 January
2027, with early application permitted. HKFRS 18 requires
retrospective application with specific transition provisions.
The application of the new standard is not expected to have
significant impact on the financial performance and positions
of the Group in terms of recognition and measurement.
However, it is expected to affect the structure and
presentation of the statement of profit or loss and disclosures
in the future financial statements. The Group is in the process
of assessing the detailed impact of HKFRS 18 on the Group's
consolidated financial statements.
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

*

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

3.1 Basis of preparation of consolidated

financial statements

The consolidated financial statements have been
prepared in accordance with HKFRS Accounting
Standards as issued by the HKICPA. For the purpose of
preparation of the consolidated financial statements,
information is considered material if such information
is reasonably expected to influence decisions made by
primary users. In addition, the consolidated financial
statements include applicable disclosures required by
the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Listing Rules”)
and by the Hong Kong Companies Ordinance.

In preparing the consolidated financial statements, the
directors of the Company have given consideration
to the future liquidity of the Group in light of the
following conditions. The Group incurred a net loss
of approximately HK$371,171,000 during the year
ended 31 December 2025 and as of that date, the
Group has net current liabilities of approximately
HK$3,408,934,000 and net liabilities of approximately
HK$2,198,272,000 including overdue bank borrowings
of approximately HK$1,495,438,000 and accrued
interest of approximately HK$719,835,000 which
have not yet been successfully renewed, extended
or repaid during the year ended 31 December 2025
and up to the date of approval for issuance of these
consolidated financial statements. Additionally,
certain pledge of assets with the carrying amount
of approximately HK$1,007,558,000 and financial
guarantees provided by two subsidiaries established in
the PRC, namely Guangzhou Rongzhi Public Facilities
Investment Co., Ltd.* (BEM B E A EBEIZREGRA
&} ) ("Guangzhou Rongzhi”) and Jinzhou Jiachi Public
Facilities Management Co., Ltd.* ($8 /1| 3 6t A £ 3% 3
E M A BR A A]) (“inzhou Jiachi”) (collectively referred
to as the “PRC Guarantor Subsidiaries”) for the bank
borrowings of companies outside the Group. The PRC
courts have judged that the Group is liable for the

The English name is for identification only

3.

HRAEVMBBRRZEREEREX
BTBERER

3.1 REMBRRZBHUEE

REMBHRDREBETES M AREM
ZEBUBHREERNGTERRE - 34R
BMBHERENE - WEHENAER
HeyEI2APELNRE  BEBRE
HBRRER « N - GREMBHRERERE
FEMARZMERDBESZ EHHRA
(I LA REB R RHEBIRE 2 88
B

ZRIUATER  ARAIESREREL
AU BHRERE - BEEAEREARRR
PESMN - AEBREEZZT_AF
+Z A=+ —HLEFEELEBEFEY
371,171,00087C * UWREZZA - ~AE
EfmE) & E 554 43,408,934,000/%8
TR BEFEEL) A2,198,272,0008 7T -
BIEEHARITHE E41,495,438,0007% 7T
N st ) B 49719,835,00058 7T (RE =
TE-RE+-_A=+—HIFEIEE
AERE B RS S SR SE AL T3 B AR R AR
WEE - ERFEE) o LI - MEEF
B A% S R FT B A R E N B A AR %
BERAR(TEMAE ) RBMEFHA
HREERAR AR ([N (578
[FREIERANRB AR ]DRES TERAE
#9/51,007,558,0007%8 JT H) & B & 1 I B
TEER - Ty RAEBINA RIRRITE
B AEERBEAEEATEE A%
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.1 Basis of preparation of consolidated

financial statements (Continued)

principal amount of approximately RMB3,809,900,000
of which RMB236,200,000 was settled by the Group
during the year ended 31 December 2025, details
of which were stated in Note 33 to the consolidated
financial statements. Furthermore, at 31 December
2025 the remaining outstanding bank loans of these
companies comprising the principal amount and the
unpaid interests and default interests amounting to
approximately RMB5,885,434,000 in aggregate in
relation to the pledge of assets and financial guarantees
provided by the PRC Guarantor Subsidiaries and
mentioned above as at the date of this report remain in
default as at the date of this report. These conditions
indicate the existence of material uncertainty which may
cast significant doubt on the Group’s ability to continue
as a going concern and therefore it may be unable
to realise its assets and discharge its liabilities in the
normal course of business. The consolidated financial
statements have been prepared on a going concern
basis as the directors of the Company are satisfied
that the liquidity of the Group can be maintained in
the coming year taking into the consideration of the
following matters:

(i)  The Group is actively negotiating with creditors,
other guarantors and Mr. Dai Yongge (“Mr.
Dai”) regarding the debt restructuring of the
financial guarantee contracts provided by the PRC
Guarantor subsidiaries. Details as disclosed in note
33 to the consolidated financial statements;
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(Continued)

3.1 Basis of preparation of consolidated
financial statements (Continued)

(i)  The Group is exploring the possibility of disposing
of or liquidating the PRC Guarantor Subsidiaries in
order for the Group to discharge the guarantees
they have provided, which have fallen due; and

(i) The Group will try to seek other financing
resources to meet its liabilities and obligations as
and when they fall due.

The directors of the Company have reviewed the
cash flow projections of the Group prepared by the
management covering a period of not less than 12
months from 31 December 2025. Taking into account
the effectiveness and feasibility of the above measures,
the directors of the Company consider the Group would
be able to meet its financial obligations as and when
they fall due within the forecast period. Accordingly,
the consolidated financial statements have been
prepared on a going concern basis. The Group's ability
to continue as a going concern still depends on the
eventual successful outcome of the measures mentioned
above, which cannot be determined with reasonable
certainty. Should the Group be unable to continue as a
going concern, adjustments would have to be made to
the consolidated financial statements to adjust the value
of the Group’s assets to their recoverable amounts, to
provide for any further liabilities which might arise and
to reclassify non-current assets as current assets and
non-current liabilities as current liabilities respectively.
The effects of these potential adjustments have not
been reflected in the consolidated financial statements.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION

(Continued)

3.2 Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is
achieved when the Company:

e has power over the investee;

. is exposed, or has rights, to variable returns from
its involvement with the investee; and

° has the ability to use its power to affect its returns.

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated statement of profit or loss and other
comprehensive income from the date the Group gains
control until the date when the Group ceases to control
the subsidiary.

Profit or loss and each component of other
comprehensive income are attributed to the owners of
the Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed to
the owners of the Company and to the non-controlling
interests even if this results in the non-controlling
interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

Non-controlling interests in subsidiaries are presented
separately from the Group's equity therein, which
represent present ownership interests entitling their
holders to a proportionate share of net assets of the
relevant subsidiaries upon liquidation.

Revenue from contracts with customers

Information about the Group’s accounting policies
relating to revenue from contracts with customers is
provided in note 5.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Leases

The Group assesses whether a contract is or contains
a lease based on the definition under HKFRS 16 at
inception of the contract. Such contract will not be
reassessed unless the terms and conditions of the
contract are subsequently changed. As a practical
expedient, leases with similar characteristics are
accounted on a portfolio basis when the Group
reasonably expects that the effects on the consolidated
financial statements would not differ materially from
individual leases within the portfolio.

The Group as a lessee

Allocation of consideration to components of a
contract

For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to
each lease component on the basis of the relative stand-
alone price of the lease component and the aggregate
stand-alone price of the non-lease components.

Right-of-use assets
The cost of right-of-use assets include:

. the amounts of the initial measurement of the
lease liabilities;

e any lease payments made at or before the
commencement date, less any lease incentives
received,;

° any initial direct costs incurred by the Group; and

° an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring
the underlying asset to the condition required by
the terms and conditions of the lease.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)
The Group as a lessee (Continued)
Right-of-use assets (Continued)

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term are depreciated
from commencement date to the end of the useful
life. Otherwise, right-of-use assets are depreciated on a
straight-line basis over the shorter of its estimated useful
life and the lease term.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the
present value of lease payments that are unpaid at that
date. In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable. The incremental
borrowing rate depends on the term, currency and start
date of the lease and is determined based on a series of
inputs including: the risk-free rate based on government
bond rates; a country-specific risk adjustment; a credit
risk adjustment based on bond yields; and an entity-
specific adjustment whether the risk profile of the entity
that enters into the lease is different to that of the
Group and whether the lease benefit from a guarantee
from the Group.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)

The Group as a lessee (Continued)
Lease liabilities (Continued)

The lease payments include:

e  fixed payments (including in-substance fixed
payments) less any lease incentives receivable;

e variable lease payments that depend on an index
or a rate, initially measured using the index or rate
as at the commencement date;

e amounts expected to be payable by the Group
under residual value guarantees;

e  the exercise price of a purchase option if the
Group is reasonably certain to exercise the option;
and

e payments of penalties for terminating a lease, if
the lease term reflects the Group exercising an
option to terminate the lease.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.

The Group presents lease liabilities as a separate line
item on the consolidated statement of financial position.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Leases (Continued)
The Group as a lessor
Classification and measurement of leases

Leases for which the Group is a lessor are classified as
finance or operating leases. Whenever the terms of
the lease transfer substantially all the risks and rewards
incidental to ownership of an underlying asset to the
lessee, the contract is classified as a finance lease. All
other leases are classified as operating leases.

Rental income from operating leases is recognised in
profit or loss on a straight-line basis over the term of the
relevant lease. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the
carrying amount of the leased asset, and such costs
are recognised as an expense on a straight-line basis
over the lease term except for investment properties
measured under fair value model.

Variable lease payments that do not depend on an index
or a rate are recognised as income when they arise.

Rental income which are derived from the Group's
ordinary course of business are presented as revenue.

Refundable rental deposits
Refundable rental deposits received are accounted for
under HKFRS 9 and initially measured at fair value.

Adjustments to fair value at initial recognition are
considered as additional lease payments from lessees.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are
recognised at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting
period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that
date. Non-monetary items carried at fair value that are
denominated in foreign currencies are retranslated at
the rates prevailing on the date when the fair value was
determined. Non-monetary items that are measured
in terms of historical cost in a foreign currency are not
retranslated.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items are recognised in profit or loss in the period in
which they arise.

For the purposes of presenting the consolidated
financial statements, the assets and liabilities of the
Group's operations are translated into the presentation
currency of the Group (i.e. HK$) using exchange rates
prevailing at the end of each reporting period. Income
and expenses items are translated at the average
exchange rates for the year. Exchange differences
arising, if any, are recognised in other comprehensive
income and accumulated in equity under the heading
of translation reserve (attributed to non-controlling
interests as appropriate).

Borrowing costs

Borrowing costs are recognised in profit or loss in the
period in which they are incurred.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Employee benefits
Retirement benefit

Payments to the state-managed retirement benefit
schemes in relation to employees of the Company’s
subsidiaries in the People’s Republic of China (the
“PRC") and the Mandatory Provident Fund Scheme in
relation to employees of the Company’s subsidiaries
in Hong Kong are recognised as an expense when
employees have rendered service entitling them to the
contributions.

The employees employed under the Hong Kong
Employment Ordinance are entitled to long service
payment (“LSP") if the eligibility criteria are met. The
LSP are defined benefits plans.

Long service payment (“LSP")

The Group operates a defined contribution retirement
benefit plan under the Mandatory Provident Fund
("MPF") Schemes Ordinance, for all of its employees
who are eligible to participate in the MPF Scheme.
Contributions are made based on 5% (2024: 5%) of
the employee’s basic salaries with a cap of HK$1,500
per month. The assets of the plan are held separately
from those of the Group, in funds under the control of
trustees.

Contributions are recognised as an expense in profit or
loss as employees render services during the year. The
Group’s obligations under these plans are limited to the
fixed percentage contributions payable.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Employee benefits (Continued)
Retirement benefit (Continued)
Long service payment (“LSP") (Continued)

The amount of long service benefit that an employee
will receive on cessation of employment in certain
circumstances is defined by reference to the employee’s
length of service and corresponding salary. The legal
obligations for any benefits remain with the Group.

The LSP obligations recognised in the consolidated
statement of financial position is the present value of
the LSP obligation at the end of the reporting period.

Management estimates the LSP obligations annually.
This is based on the discount rate, the salary growth
rate, turnover rate and the expected investment return
on offsetable MPF accrued benefits. Discount factors are
determined close to the end of each annual reporting
period by reference to government bonds that are
denominated in the currency in which the benefits will
be paid and have terms to maturity approximating the
terms of the related defined benefit liability.

Defined benefit costs are categorised as follows:

° service cost (including current and past service
cost, and gains and losses on curtailments and
settlements);

° net interest expense or income; and

° remeasurement.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Employee benefits (Continued)
Retirement benefit (Continued)
Long service payment (“LSP") (Continued)

Service cost on the Group’s defined benefit plan is
included in employee benefits expense. Employee
contributions, all of which are independent of the
number of years of service, are treated as a reduction of
service cost.

Net interest expense on the net defined benefit liability
is included in employee benefits expenses. Gains and
losses resulting from remeasurements of the net defined
benefit liability, comprising actuarial gains and losses,
are included in other comprehensive income and are
not reclassified to profit or loss in subsequent periods.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be
paid as and when employees rendered the services.
All short-term employee benefits are recognised as an
expense unless another HKFRS Accounting Standards
requires or permits the inclusion of the benefit in the
cost of an asset.

A liability is recognised for benefits accruing to

employees (such as wages and salaries, annual leave
and sick leave) after deducting any amount already paid.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit
for the year. Taxable profit differs from loss before
tax because of income or expense that are taxable
or deductible in other years and items that are never
taxable or deductible. The Group’s liability for current
tax is calculated using tax rates that have been enacted
or substantively enacted by the end of the reporting
period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation of
taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all
deductible temporary differences to the extent that it
is probable that taxable profits will be available against
which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit and
at the time of the transaction does not give rise to equal
taxable and deductible temporary differences.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information

(Continued)
Taxation (Continued)

The carrying amount of deferred tax assets is reviewed
at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient
taxable profits will be available to allow all or part of the
asset to be recovered.

Deferred tax assets and liabilities are measured at the
tax rates that are expected to apply in the period in
which the liability is settled or the asset is realised,
based on tax rate (and tax laws) that have been enacted
or substantively enacted by the end of the reporting
period.

The measurement of deferred liabilities and assets
reflects the tax consequences would follow from the
manner in which the Group expects, at the end of
the reporting period, to recover or settle the carrying
amount of its assets and liabilities.

For the purposes of measuring deferred tax for
investment properties that are measured using the fair
value model, the carrying amounts of such properties
are presumed to be recovered entirely through sale,
unless the presumption is rebutted. The presumption is
rebutted when the investment property is depreciable
and is held within a business model whose objective is
to consume substantially all of the economic benefits
embodied in the investment property over time, rather
than through sale, except for freehold land, which is
always presumed to be recovered entirely through sale
or settle the carrying amount of its asset and liabilities.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Taxation (Continued)

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable
to the right-of-use assets or the lease liabilities.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised
in other comprehensive income or directly in equity,
in which case, the current and deferred tax are also
recognised in other comprehensive income or directly in
equity respectively.

In assessing any uncertainty over income tax treatments,
the Group considers whether it is probable that the
relevant tax authority will accept the uncertain tax
treatment used, or proposed to be used by individual
group entities in their income tax filings. If it is probable,
the current and deferred taxes are determined
consistently with the tax treatment in the income tax
filings. If it is not probable that the relevant taxation
authority will accept an uncertain tax treatment, the
effect of each uncertainty is reflected by using either the
most likely amount or the expected value.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information

(Continued)
Investment properties

Investment properties are properties held to earn rentals
and/or for capital appreciation.

Investment properties are initially measured at cost,
including any directly attributable expenditure.
Subsequent to initial recognition, investment properties
are measured at fair value, adjusted to exclude any
prepaid or accrued operating lease income.

Gains or losses arising from changes in the fair value of
investment properties are included in profit or loss for
the period in which they arise.

An investment property is derecognised upon disposal
or when the investment property is permanently
withdrawn from use and no future economic benefits
are expected from its disposal. A leased property which is
recognised as a right-of-use asset is derecognised if the
Group as intermediate lessor classifies the sublease as a
finance lease. Any gain or loss arising on derecognition
of the property (calculated as the difference between
the net disposal proceeds and the carrying amount of
the asset) is included in profit or loss in the period in
which the property is derecognised.

Intangible assets
Intangible assets acquired separately

Intangible assets with indefinite useful lives that
are acquired separately are carried at cost less any
subsequent accumulated impairment losses.

Intangible assets with finite useful lives acquired
separately are carried at costs less accumulated
amortisation and any accumulated impairment losses.
Amortisation for intangible assets with finite useful lives
is recognised on a straight-line basis over their estimated
useful lives. The estimated useful life and amortisation
method are reviewed at the end of each reporting
period with the effect of any changes in estimate being
accounted for on a prospective basis.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Intangible assets (Continued)
Intangible assets acquired in a business combination

Intangible assets acquired in a business combination
are recognised separately from goodwill and are initially
recognised at their fair value at the acquisition date
(which is regarded as their cost).

Subsequent to initial recognition, intangible assets
acquired in a business combination with finite useful
lives are reported at costs less accumulated amortisation
and any accumulated impairment losses/revalued
amounts, being their fair value at the date of the
revaluation less subsequent accumulated amortisation
and any accumulated impairment losses, on the same
basis as intangible assets that are acquired separately.
Intangible assets acquired in a business combination
with indefinite useful lives are carried at cost less any
subsequent accumulated impairment losses.

An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains and losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of
the asset, are recognised in profit or loss when the asset
is derecognised.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information

(Continued)
Mining rights

Mining rights that are acquired separately are carried
at cost less any accumulated impairment losses and
are subject to amortisation upon commissioning of the
mine for production. Amortisation of mining rights is
recognised using the unit-of-production method based
on the actual production volume over the estimated
total recoverable reserves contained in proven and
probable reserves at the related mine.

Impairment on property, plant and equipment,
right-of-use assets, mining rights and intangible
assets other than goodwill

At the end of each reporting period, the Group
reviews the carrying amounts of its property, plant and
equipment, right-of-use assets, intangible assets with
finite useful life and mining rights to determine whether
there is any indication that these assets have suffered
an impairment loss. If any such indication exists, the
recoverable amount of the relevant asset is estimated
in order to determine the extent of the impairment loss
(if any). Intangible assets with indefinite useful lives are
tested for impairment at least annually, and whenever
there is an indication that they may be impaired.

The recoverable amount of property, plant and
equipment, right-of-use assets, mining rights and
intangible assets are estimated individually. When it
is not possible to estimate the recoverable amount
individually, the Group estimates the recoverable
amount of the cash-generating unit to which the asset
belongs.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Impairment on property, plant and equipment,
right-of-use assets, mining rights and intangible
assets other than goodwill (Continued)

In testing a cash-generating unit for impairment,
corporate assets are allocated to the relevant cash-
generating unit when a reasonable and consistent basis
of allocation can be established, or otherwise they are
allocated to the smallest group of cash generating
units for which a reasonable and consistent allocation
basis can be established. The recoverable amount is
determined for the cash-generating unit or group of
cash-generating units to which the corporate asset
belongs, and is compared with the carrying amount
of the relevant cash-generating unit or group of cash-
generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have
not been adjusted.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information

(Continued)

Impairment on property, plant and equipment,
right-of-use assets, mining rights and intangible
assets other than goodwill (Continued)

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-
generating unit) is reduced to its recoverable amount.
For corporate assets or portion of corporate assets
which cannot be allocated a reasonable and consistent
basis to a cash-generating unit, the Group compares the
carrying amount of a group of cash-generating units,
including the carrying amounts of the corporate assets
or portion of corporate assets allocated to that group
of cash-generating units, with the recoverable amount
of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated
first to reduce the carrying amount of any goodwill (if
applicable) and then to the other assets on a pro-rata
basis based on the carrying amount of each asset in the
unit or the group of cash-generating units. The carrying
amount of an asset is not reduced below the highest
of its fair value less costs of disposal (if measurable), its
value in use (if determinable) and zero. The amount of
the impairment loss that would otherwise have been
allocated to the asset is allocated pro-rata to the other
assets of the unit or the group of cash-generating units.
An impairment loss is recognised immediately in profit
or |oss.

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or cash-generating unit
or a group of cash-generating units) is increased to the
revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the
carrying amount that would have been determined had
no impairment loss been recognised for the asset (or
a cash-generating unit or a group of cash-generating
units) in prior years. A reversal of an impairment loss is
recognised immediately in profit or loss.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Cash and cash equivalents

Cash and cash equivalents presented on the
consolidated statement of financial position include:

(@ cash, which comprises of cash on hand and
demand deposits, excluding bank balances that
are subject to regulatory restrictions that result in
such balances no longer meeting the definition of
cash; and

(b) cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather than
for investment or other purposes.

For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of cash and
cash equivalents as defined above.

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument.

Financial assets and financial liabilities are initially
measured at fair value except for accounts receivable
arising from contracts with customers which are initially
measured in accordance with HKFRS 15 Revenue
from Contracts with Customers. Transaction costs that
are directly attributable to the acquisition or issue of
financial assets and financial liabilities, are added to or
deducted from the fair value of the financial assets or
financial liabilities, as appropriate, on initial recognition.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information

(Continued)
Financial instruments (Continued)

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial
liability and of allocating interest income and interest
expense over the relevant period. The effective interest
rate is the rate that exactly discounts estimated future
cash receipts and payments (including all fees and
points paid or received that form an integral part of
the effective interest rate, transaction costs and other
premiums or discounts) through the expected life
of the financial asset or financial liability, or, where
appropriate, a shorter period, to the net carrying
amount on initial recognition.

Financial assets

All recognised financial assets are measured
subsequently in their entirety at either amortised cost
or fair value, depending on the classification of the
financial assets.

Classification and subsequent measurement of
financial assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

e the financial asset is held within a business model
whose objective is to collect contractual cash
flows; and

e the contractual terms give rise on specified dates
to cash flows that are solely payments of principal
and interest on the principal amount outstanding.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Classification and subsequent measurement of
financial assets (Continued)

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For
financial assets that have subsequently become credit-
impaired, interest income is recognised by applying
the effective interest rate to the amortised cost of the
financial asset from the next reporting period. If the
credit risk on the credit-impaired financial instrument
improves so that the financial asset is no longer credit-
impaired, interest income is recognised by applying the
effective interest rate to the gross carrying amount of
the financial asset from the beginning of the reporting
period following the determination that the asset is no
longer credit-impaired.
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment under
expected credit loss (“ECL") model on financial assets
(including accounts receivable, other receivables,
deposits, restricted bank balances and bank balances)
and financial guarantee contracts which are subject to
impairment assessment under HKFRS 9. The amount of
ECL is updated at each reporting date to reflect changes
in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m
ECL") represents the portion of lifetime ECL that is
expected to result from default events that are possible
within 12 months after the reporting date. Assessments
are done based on the Group's historical credit loss
experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment
of past events and current conditions at the reporting
date as well as the forecast of future economic
conditions.

The Group always recognises lifetime ECL for accounts
receivable.

For all other instruments, the Group measures the
loss allowance equal to 12m ECL, unless there has
been a significant increase in credit risk since initial
recognition, in which case the Group recognises lifetime
ECL. The assessment of whether lifetime ECL should
be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial
recognition.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

U]

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with
the risk of a default occurring on the financial
instrument as at the date of initial recognition.
In making this assessment, the Group considers
both quantitative and qualitative information that
is reasonable and supportable, including historical
experience and forward-looking information that
is available without undue cost or effort. Forward-
looking information considered includes the
future prospects of the industries in which the
Group's debtors operate, obtained from financial
analysts, relevant think-tanks and other similar
organisations, as well as consideration of various
external sources of actual and forecast economic
information that relate to the Group’s core
operations.

In particular, the following information is taken
into account when assessing whether credit risk
has increased significantly:

o an actual or expected significant deterioration
in the financial instrument’s external (if
available) or internal credit rating;

o significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit
default swap prices for the debtor;
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(i)  Significant increase in credit risk (Continued)

e  existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

e anactual or expected significant deterioration
in the operating results of the debtor;

e an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor
that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above
assessment, the Group presumes that the
credit risk has increased significantly since initial
recognition when contractual payments are
more than 30 days past due, unless the Group
has reasonable and supportable information that
demonstrates otherwise.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(i)  Significant increase in credit risk (Continued)

For financial guarantee contracts, the date that
the Group becomes a party to the irrevocable
commitment is considered to be the date of
initial recognition for the purposes of assessing
impairment. In assessing whether there has been
a significant increase in the credit risk since initial
recognition of a financial guarantee contract, the
Group considers the changes in the risk that the
specified debtor will default on the contract.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there has
been a significant increase in credit risk and revises
them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit
risk before the amount becomes past due.

(i) Definition of default

For internal credit risk management, the Group
considers an event of default occurs when
information developed internally or obtained
from external sources indicates that the debtor is
unlikely to pay its creditors, including the Group,
in full (without taking into account any collaterals
held by the Group).

Irrespective of the above, the Group considers
that default has occurred when a financial asset
is more than 90 days past due unless the Group
has reasonable and supportable information to
demonstrate that a more lagging default criterion is
more appropriate.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(i) Credit-impaired financial assets

A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of that financial asset
have occurred. Evidence that a financial asset is
credit-impaired includes observable data about the
following events:

(@) significant financial difficulty of the issuer or
the borrower;

(b) a breach of contract, such as a default or
past due event;

(c) the lender(s) of the borrower, for economic
or contractual reasons relating to the
borrower’s financial difficulty, having granted
to the borrower a concession(s) that the
lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower
will enter bankruptcy or other financial
reorganisation; or

(e) the disappearance of an active market for

that financial asset because of financial
difficulties.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(iv)

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is
in severe financial difficulty and there is no realistic
prospect of recovery, for example, when the
counterparty has been placed under liquidation or
has entered into bankruptcy proceedings, or in the
case of accounts receivable, when the amounts are
over two years past due, whichever occurs sooner.
Financial assets written off may still be subject
to enforcement activities under the Group’s
recovery procedures, taking into account legal
advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries
are recognised in profit or loss.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(v)

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is
based on historical data and forward- looking
information. Estimation of ECL reflects an
unbiased and probability-weighted amount that
is determined with the respective risks of default
occurring as the weights. The Group uses a
practical expedient in estimating ECL on accounts
receivable using a provision matrix taking into
consideration historical credit loss experience,
adjusted for factors that are specific to the debtors,
general economic conditions and forward looking
information, including time value of money where
appropriate, that is available without undue cost
or effort.

Generally, the ECL is the difference between all
contractual cash flows that are due to the Group
in accordance with the contract and the cash flows
that the Group expects to receive, discounted at
the effective interest rate determined at initial
recognition.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(v)

Measurement and recognition of ECL (Continued)

For a financial guarantee contract, the Group is
required to make payments only in the event of a
default by the debtor in accordance with the terms
of the instrument that is guaranteed. Accordingly,
the ECL is the present value of the expected
payments to reimburse the holder for a credit loss
that it incurs less any amounts that the Group
expects to receive from the holder, the debtor or
any other party.

For undrawn loan commitments, the ECL is the
present value of the difference between the
contractual cash flows that are due to the Group
if the holder of the loan commitments draws
down the loan, and the cash flows that the Group
expects to receive if the loan is drawn down.

For ECL on financial guarantee contracts or on
loan commitments for which the effective interest
rate cannot be determined, the Group will apply
a discount rate that reflects the current market
assessment of the time value of money and the
risks that are specific to the cash flows but only
if, and to the extent that, the risks are taken into
account by adjusting the discount rate instead of
adjusting the cash shortfalls being discounted.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)

Impairment of financial assets and financial
guarantee contracts subject to impairment
assessment under HKFRS 9 (Continued)

(v)  Measurement and recognition of ECL (Continued)

Lifetime ECL for accounts receivable are considered
on a collective basis taking into consideration past
due information and relevant credit information
such as forward looking macroeconomic
information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

. Past-due status;

. Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by management
to ensure the constituents of each group continue
to share similar credit risk characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.

The Group recognises an impairment gain or
loss in profit or loss for all financial instruments
by adjusting their carrying amount, with the
exception of accounts receivable and other
receivables where the corresponding adjustment is
recognised through a loss allowance account.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial assets (Continued)
Derecognition of financial assets

The Group derecognises a financial asset only when
the contractual rights to the cash flows from the asset
expire. On derecognition of a financial asset measured
at amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either
financial liabilities or as equity in accordance with
the substance of the contractual arrangements and
the definitions of a financial liability and an equity
instrument.

Equity instruments

An equity instrument is any contract that evidences
a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued
by the Group are recognised at the proceeds received,
net of direct issue costs.

Financial liabilities at amortised cost

Financial liabilities including accounts payable, accrued
liabilities and other payables, borrowings and lease
liabilities are subsequently measured at amortised cost,
using the effective interest method.
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Financial instruments (Continued)
Financial liabilities and equity (Continued)
Financial guarantee contracts

A financial guarantee contract is a contract that requires
the issuer to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor fails
to make payments when due in accordance with the
terms of a debt instrument. Financial guarantee contract
liabilities are measured initially at their fair values. It is
subsequently measured at the higher of:

. the amount of the loss allowance determined in
accordance with HKFRS 9; and

e the amount initially recognised less, where
appropriate, cumulative amortisation recognised
over the guarantee period.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised
and the consideration paid and payable is recognised in
profit or loss.

Contingent liabilities

A contingent liability is a present obligation arising
from past events but is not recognised because it is
not probable that an outflow of resources embodying
economic benefits will be required to settle the
obligation or the amount of the obligation cannot be
measured with sufficient reliability.

Where the Group is jointly and severally liable for an
obligation, the part of the obligation that is expected
to be met by other parties is treated as a contingent
liability and it is not recognised in the consolidated
financial statements.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL
ACCOUNTING POLICY INFORMATION
(Continued)

3.2 Material accounting policy information
(Continued)

Contingent liabilities (Continued)

The Group assesses continually to determine whether
an outflow of resources embodying economic benefits
has become probable. If it becomes probable that an
outflow of future economic benefits will be required for
an item previously dealt with as a contingent liability,
a provision is recognised in the consolidated financial
statements in the reporting period in which the change
in probability occurs except in the extremely rare
circumstances where no reliable estimate can be made.

Provisions

Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past
event, it is probable that the Group will be required to
settle that obligation, and a reliable estimate can be
made of the amount of the obligation.

The amount recognised as a provision is the best
estimate of the consideration required to settle
the present obligation at the end of the reporting
period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is
measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present
value of those cash flows (when the effect of the time
value of money is material).
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Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

4. CRITICAL ACCOUNTING JUDGEMENTS 4., EREFTTHERMETTIEEEZ

AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which
are described in note 3.2, the directors of the Company are
required to make judgements, estimates and assumptions
about the carrying amounts of assets and liabilities that are
not readily apparent from other sources. The estimates and
underlying assumptions are based on historical experiences
and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if
the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current
and future periods.

Critical judgements in applying accounting
policies

The following are the critical judgements, apart from those
involving estimations (see below), that the directors of the
Company have made in the process of applying the Group’s
accounting policies and that have the most significant effect
on the amounts recognised in the consolidated financial
statements.

Deferred taxation on investment properties in the PRC

The Group recognises deferred tax in respect of changes
in fair value of the investment properties located in the
PRC based on directors’ best estimate assuming future
tax consequences through the usage of such properties
for rental purpose, rather than through sale. The final tax
outcome could be different from the deferred tax liabilities
recognised in these consolidated financial statements should
the investment properties are subsequently disposed of by
the Group, rather than consumed substantially all of the
economic benefits embodied in the investment properties
by leasing over time. In the event the investment properties
are being disposed of, the Group may be liable to higher tax
upon disposal considering the impact of land appreciation
tax.
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Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

4. CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that have a significant risk of causing a
material adjustment to the carrying amounts of assets within
the next financial year.

Fair value of investment properties

Investment properties are stated at fair value based on
the valuation performed by an independent professional
valuer. The determination of the fair value involves certain
assumptions of market conditions which are set out in note
18.

In relying on the valuation report, the directors of the
Company have exercised their judgement and are satisfied
that the method of valuation is reflective of the current
market conditions. Whilst the Group considers valuation of
the Group’s investment properties are the best estimates.
Changes to these assumptions, including the potential risk of
any market violation, policy, geopolitical and social changes or
other unexpected incidents as a result of ongoing uncertain
macroeconomic and geopolitical environment, which includes
the impact of changes in global trade (e.g. new or increase
tariffs and import duties), persistent effects of climate-
related matters, inflation, volatility in foreign exchange rates,
increased interest rates, changes in commodity pricing,
volatility in energy prices and financial market turbulence
would result in changes in the fair values of the Group’s
investment properties and the corresponding adjustments
to the amount of gain or loss reported in the consolidated
statement of profit or loss and other comprehensive income.

The directors of the Company have performed internal
assessment on the risks of ongoing uncertain macroeconomic
and geopolitical environment through performing sensitivity
analysis in relation to the Group's investment properties.

As at 31 December 2025, the carrying amount of the Group'’s
investment properties is approximately HK$1,257,502,000
(2024: HK$1,331,445,000).
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

4.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty
(Continued)

Provision of ECL for financial guarantee contracts

The determination of loss allowances using the ECL model
is subject to a number of key parameters and assumptions,
including the credit analysis of the specified borrowers
(taking into account an analysis of each borrowers’s current
financial position and forward looking expectations), the
expected payments to reimburse the bank institutions for
a credit loss that the bank institutions would suffer in the
event of borrowers failing to repay amounts drawn down
by the borrowers under the bank facilities provided by the
bank institutions (loss given default estimate), estimates of
probability of default on the borrowing contracts, exposures
at default and discount rate. Management judgment is
involved in the selection of those parameters and the
application of the assumptions. The Group determined ECL
for financial guarantee contract with assistance from third
party qualified valuers.

The Management works closely with external valuers to
establish the appropriate valuation techniques and inputs
to the model to estimate the ECL for financial guarantee
contract.

Based on the assessment of the Group and by reference to the
higher of loss allowance and amortised balance of financial
guarantee contract as at 31 December 2025, the carrying
amounts of financial guarantee liabilities was determined as
HK$1,058,836,000 (2024: HK$1,187,380,000). Details of
financial guarantee contracts are set out in note 33.

The provision of ECL is sensitive to changes in estimates. The
information about the ECL are disclosed in note 39(b).
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

5. REVENUE 5 W&
Set out below is the revenue from contracts with customers HE-Z-_AFR-_T_OF+-_A=1+—H
with the amounts disclosed in the segment information for WEFE - UTEIND B ERFTRE 2 EPE L
the years ended 31 December 2025 and 2024: Ueas
2025 2024
—E-HEF —ECNE
HK$'000 HK$'000
FHET FAT
Revenue from contracts with customers ERMBEREEAE15REE
within the scope of HKFRS 15 RREEFEHANEE
— Sales of medical equipment —HEBER 29,429 20,718
— Sales of flooring materials — SHES AR AT R 17,357 22,341
— Properties management and related —MEEIR KBRS
services 44,373 45,061
91,159 88,120
Rental income from leases HENHAS KA 33,914 31,814
Interest income from loan financing EXREERE 2 EWA
services 6 614
Total revenue Pl 125,079 120,548
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

e )
() BEFEHWEAD

5. REVENUE (continued)

v

(i) Disaggregation of revenue from

contracts with customers

2025 2024
—E-RE —E PO
HK$'000 HK$'000
FET FET
Geographical markets WET S
Revenue from sales of goods and services BB 4RI ZE 1557
within the scope of HKFRS 15': HENKRBHEEER K
RRFS ey s
— The PRC — 73,802 65,779
— United States of America (“USA") —EREBERE([EER]) - 918
— Australia — M 17,357 17,515
— Belgium — L7 - 3,908
Revenue from rental of properties?: REMEY AW
— The PRC — 33,914 29,520
- UK —RE - 2,294
Interest income from loan financing REEXRBEEERIFE
activities: N
—The PRC — 6 614
125,079 120,548
Timing of revenue recognised from REBFEHNNKEER
contracts with customers B R
— Over time — BERF 44,373 45,061
— At a point in time — A E—EE 46,786 43,059
91,159 88,120
Notes: FisE
1. The geographical analysis of revenue is based on the 1 W KR DT TR R E R kAR TS

country in which the goods were delivered to or the REMENBRIRBELE -

services were provided in.

A WA RO T ER Y EFTER
BIRAREAE -

2. The geographical analysis of rental income is based on 2
the country in which the properties are situated.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

5. REVENUE (continued)

(ii) Performance obligations for contracts
with customers

Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation
to provide the specified goods or services itself (i.e.
the Group is a principal) or to arrange for those goods
or services to be provided by the other party (i.e. the
Group is an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer.

Refund liability

A refund liability is recognised for the expected returns
and rebates, and is included in other payables. A right
to recover returned goods (included in inventories)
and corresponding adjustment to cost of sales are
also recognised for the right to recover products
from customers. This right to recover returned goods
is measured at the former carrying amount of the
inventory less any expected costs to recover goods
(including potential decreases in the value of the
returned goods).

5 W=
(i) EEFAHzBHNER
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EHZA MR - AIAKEREREA -
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5. REVENUE (continued)

(ii) Performance obligations for contracts

with customers (Continued)
Sales of medical equipment

The Group sells medical equipment to medical
institutions in the PRC. Contracts with the Group's
customers are fixed price contracts. The revenue is
recognised when control of the goods has transferred,
being when the goods have been shipped to the
customers’ specific location (delivery) on which the
customers obtain control of the goods. Following
delivery, the customers has full discretion over the
manner of distribution and price to sell the goods, has
the primary responsibility when on selling the goods
and bears the risks of obsolescence and loss in relation
to the goods. The contracts grant customers a right
of return of 7 days for full refunds unconditionally.
The Group's obligations to provide a refund for faulty
products are under the standard warranty terms.
Accumulated experience is used to estimate such
returns at the time of sale. It is highly probable that a
significant reversal is the cumulative revenue recognised
will not occur. Therefore, no refund liability for goods
return was recognised. The validity of this assumption
and estimate is reassessed at each reporting date. In the
opinion of the directors, the Group is acting as principal
in accordance with HKFRS 15.

The Group recognises the revenue on a gross basis as
the Group is acting as a principal in these transactions
and is primarily responsible for fulfilling the promise to
provide the specified goods. The performance obligation
is satisfied upon delivery of the products.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

5. REVENUE (continued)

(ii) Performance obligations for contracts
with customers (Continued)

Sales of flooring materials

The Group sells flooring materials to customers which
are fixed price contracts. The revenue is recognised
when control of the goods has transferred, being when
the goods have been shipped to the customers’ specific
location (delivery) on which the customers obtain control
of the goods. Following delivery, the customers has full
discretion over the manner of distribution and price to
sell the goods, has the primary responsibility when on
selling the goods and bears the risks of obsolescence
and loss in relation to the goods. The contracts grant
customers a right of return of 14 days for any non-
compliance with respect to the quality and quantity
of the goods delivered. The Group warrants that the
products are free from defects at time of delivery as the
warranty is borne by the supplier, and the Group has no
responsibility for warranty claims. In the opinion of the
directors, the Group is acting as principal in accordance
with HKFRS 15.

The Group recognises the revenue on a gross basis as
the Group is acting as a principal in these transactions
and is primarily responsible for fulfilling the promise to
provide the specified goods. The performance obligation
is satisfied upon delivery of the products.

Revenue from properties management and related
services

The Group recognises revenue from property
management and related services (including utilities
income) over time, as the services are rendered and the
customer simultaneously receives and consumes the
benefits. For the utilities income, over time at fixed rate
is charged. The Group measures progress based on the
right to invoice method, as this corresponds directly
with the value transferred to the customer for the
Group's performance to date.

Since these services extend beyond 12 months, revenue
is recognised monthly in line with contractual billing
cycles, reflecting the satisfaction of performance
obligations as they occur. There are no material
unsatisfied performance obligations at the end of each
reporting period, as services are fulfilled continuously.

5 W=
(i) EEFANZBHNET®)

HEMRIH
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

5. REVENUE (continued) 5. W)
(iii) Transaction price allocated to the (i) PEFEFEHANBRTEYNE
remaining performance obligation for ENRZER
contracts with customers
The Group has no remaining (unsatisfied or partially RZEZRAFRZFNF+=A=1+—
unsatisfied) performance obligations as at 31 December B ZK%IM%E%TJ@%’JEE(*L&I
2025 and 2024. B AZERK) ©
(iv) Leases (iv) HE
2025 2024
—E_RF —E g4
HK$°000 HK$'000
FH&T FHET
Revenue arising from operating leases: E&HEEE IS :
Lease payments that are fixed BT HER 33,914 31,814
6. SEGMENT INFORMATION 6. TEER

Information reported to the Chief Executive Officer of
the Company, being the Chief Operating Decision Maker
("CODM"), for the purposes of resource allocation and
assessment of segment performance focuses on types of
goods or services delivered or rendered.

Specifically, the Group's reportable segments under HKFRS 8
are as follows:

0

(ii)

(iii)

(iv)

(v)

Properties investment segment — properties investment,
development of shopping mall, leasing of properties,
and property management;

Sales of medical equipment segment;
Sales of flooring materials segment;

Mining and exploration of natural resources segment —
mining and production of tungsten resources activities
in the Republic of Mongolia (“Mongolia”); and

Financial services and assets management segment by
aggregating different operating segments including
trading equity securities and derivatives and managing
of assets arising from acquisition of distressed debts
assets.

Except as disclosed above, no operating segments have
been aggregated in arriving at the reporting segments of the
Group.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

6.

SEGMENT INFORMATION (continued)

Segment revenue and results

The following is an analysis of the Group's revenue and

results by reportable segments.

For the year ended 31 December 2025

Segment revenue

Segment results

Net foreign exchange loss

Unallocated interest income

Unallocated finance costs

Unallocated administration
costs

Loss before tax

pigilh e

DHEE

EXBRFE
ROEHEHA
RO BITERA
ROEITRFX

BREAER

DEE R )
PP R I A

AT RIRA] 200 88|10 2 AR B M EE
2T °

BE-_Z-_HF+=-A=1+—HLEFE
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

6. SEGMENT INFORMATION (Continued) 6. DEER®)
Segment revenue and results (Continued) pan eI ES D)
For the year ended 31 December 2024 BTN+ _—_A=1+—HItFE
Mining and Financial
Sales of Salesof  exploration services
Properties medical flooring of natural and assets
investment equipment materials resources  management Total
HE HEWR  REREE  eRERER
mERE BERE it RRER BEER gt
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAT FAT TAL TEL TEL TEL
Segment revenue APk 76,875 20,718 22,341 - 614 120,548
Segment results PHEE (798,116) 2,176 (1,472) (12,263) (4,479) (814,154)
Net foreign exchange loss ERERFE (431)
Unallocated interestincome A2 ECFISUA 877
Unallocated finance costs KA EEBRA (916)
Unallocated administration RAETHAZ
costs (90,694)
Loss before tax BB AIE R (905,318)

Segment revenue reported above represents revenue
generated from external customers. There were no inter-

segment sales during both years.

Segment result represents the profit earned or loss incurred
before tax by each segment without allocation of central
administration costs including directors’ emoluments and
legal and professional fees, net foreign exchange gains/
losses, unallocated interest income, and unallocated finance
costs. This is the measure reported to the CODM for the
purposes of resources allocation and assessment of segment

performance.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

6. SEGMENT INFORMATION (Continued) 6. DEER®)
Segment assets and liabilities PTHEERARE
The following is an analysis of the Group’s assets and REBREERAIZWMOFE D 2 EEREE
liabilities by operating and reportable segments: AT
2025 2024
—E-HF T mF
HK$'000 HK$'000
FET FAT
Segment assets DEEE
Properties investment MERE 1,300,601 1,381,566
Sales of medical equipment HERERE 13,549 8,521
Sales of flooring materials SHE AR AR 11,466 12,555
Mining and exploration of natural resources %8 & B 22 KR E R 45 50
Financial services and assets management CRREREEEIR 26,270 351,337
Total segment assets NEEEBTE 1,351,931 1,754,029
Unallocated right-of-use assets ROMERAEEE 1,365 2,110
Unallocated property, plant and equipment KO EHIE ~ BE K& 477 872
Unallocated intangible assets ROMEREE 4,130 4,155
Other unallocated corporate assets HEMARDBEAREE 37,784 9,323
Consolidated assets FaAE 1,395,687 1,770,489
Segment liabilities AHEE
Properties investment MERE 3,547,190 3,443,931
Sales of medical equipment HEBERE 5,032 5,782
Sales of flooring materials $HE HAR M AL 7,082 7,719
Mining and exploration of natural resources  £¢8% & B2 KR E R 523 523
Financial services and assets management TRBREREEERE 30,611 26,618
Total segment liabilities HE B ERE 3,590,438 3,484,573
Unallocated lease liabilities Aol ERE 1,518 2,245
Other unallocated corporate liabilities HittRH B ARIEE 2,003 20,103
Consolidated liabilities REBE 3,593,959 3,506,921
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6. SEGMENT INFORMATION (Continued)

Segment assets and liabilities (Continued)

For the purposes of monitoring segment performances and
allocating resources between segments:

e all assets are allocated to operating and reportable
segments other than unallocated right-of-use assets,
unallocated property, plant and equipment, unallocated
intangible assets and other unallocated corporate assets
(including primarily unallocated bank balances and
cash).

e all liabilities are allocated to operating and reportable
segments other than unallocated lease liabilities,
unallocated tax payables and other unallocated
corporate liabilities.

Other segment information

For the year ended 31 December 2025

Depreciation of property, plant 1% - BERAENE

and equipment

Depreciation of right of use ~~ EREZENE
assets

Amortisation of intangible B EEEH
assets

Impairment loss on intangible ~ EF/ & ERI(EESE
assets

Change in fair value of REMERNEZD
investment properties

Impairment losses/(reversal of ~ TEEIEEEEER TR
impairment losses) under BFE/(REFE
expected credit loss model,  %[E)FE
net

Finance costs Elp

Loss on disposal of subsidiaries &2 AIAEE

Loss on disposal of property, ~ HEWE - HER&E
plant and equipment BE
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

6.

SEGMENT INFORMATION (continued) 6. DIERE)
Other segment information (Continued) B oEpER 2)
For the year ended 31 December 2024 HE_ZE-_NWE+-_RB=1+—HIFE
Mining and Financial
Sales of Salesof  exploration services
Properties medical flooring  of natural  and assets
investment ~ equipment materials resources management  Unallocated Total
HE  HEMR  REROE  2ERBR
nERE  BERE R KRER  AEER RO @
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAL Thx THL TAL TAL TAT THL
Additions to non-current REFRBAE
assets - - - - - 3,704 3,704
Depreciation of property, plant  #1% * BiE R ENE
and equipment - 270 - - - 1,605 1,875
Depreciation of right of use (¥ FEEENE
assets - 105 - - 333 2,619 3,057
Amortisation of intangible B EEHH
assets 2,475 - - - - - 2,475
Impairment loss of intangible &/ &EFIEEE
assets 11,334 - - - - - 11,334
Impairment losson mining ~ IREEREFIEEE
rights - - - 11,010 - - 11,010
Change in fair value of REMELAEED
investment properties 355,870 - - - - - 355,870
Impairment losses/(reversal of ~ TEEIEEBEIER T
impairment losses) under {B5B/ (REFE
expected credit loss model, %[ )FE
net 327,467 (2,778) (1,627) - (13) - 323,049
Finance costs BHBRR 162,386 119 - - 41 916 163,462
Loss on disposal of subsidiaries i &HB R A 30,253 - - - - - 30,253
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

6. SEGMENT INFORMATION (Continued)
Geographical information

The Group operates in two principal geographical areas — the
PRC and Hong Kong.

Information about the Group’s revenue from external
customers is presented based on the location of the relevant
operations of external customers and information about
Group's non-current assets is presented based on physical
location of assets.

DEE R )
HEER

AEEXRELIEME -TBEEEBETE
iE o

REINBEFPNEREEN 2 AHAKHE
KEIMNPE P REHE R MR R EE AR
2ERAKEFRBEENER

Revenue from

external customers Non-current assets
REIIBEF B FRBEE
Year ended 31 December At 31 December
BE+-—A=+—HLEFE W+=A=+-—H
2025 2024 2025 2024
—E_RE —ToNFE ZEB-RE T UF
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FTHET FET
The PRC H 107,722 95,913 1,268,247 1,358,382
USA =35 = 918 = -
Hong Kong BB - - 12,259 14,616
The UK e - 2,294 - -
Australia SEM 17,357 17,515 - -
Belgium alliss - 3,908 - -
125,079 120,548 1,280,506 1,372,998
Information about major customers FEREFZER

Revenue from customers of the corresponding years
contributing over 10% of the total revenue of the Group as

ERIAEEAENR10% K EHEEFERTPI
SEFIAT

follows:
2025 2024
—E-RHF —EE
HK$’000 HK$'000
THET FAT
Customer A BEA 17,446" 17,515

! Revenue from sales of flooring materials contributed more
than 10% of the Group's total revenue for the years ended 31
December 2024 and 2025.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

7. OTHER INCOME 7. HA
2025 2024
—ECRE —EF
HK$'000 HK$'000
FH&T FAT
Bank interest income RITHFBUA 1,103 877
Others EAh 166 317
1,269 1,194

8. IMPAIRMENT LOSSES UNDER EXPECTED

8. BMIMIEEBERENET WRERS

CREDIT LOSS MODEL, NET B R
2025 2024
“ECHF —E_mEF
HK$'000 HK$'000
FET FAT
Reversal of impairment losses/ BTN FIEE R ZRERE
(impairment losses) recognised on: BB CRERRE) -
— accounts receivable — FEUER R 445 4,405
— other receivables — B b UL TR IE 2,598 1,835
— financial guarantee contracts —IIBERESD (89,616) (329,289)
(86,573) (323,049)
9. OTHER LOSSES, NET 9. HESEFE
2025 2024
—E-hEF —EpUF
HK$'000 HK$'000
FET FAT
Net foreign exchange losses L EEFE (1,283) (431)
Impairment loss on intangible assets mIEERERE (14,633) (11,334)
Impairment loss on mining rights B (ERE = (11,010)
Loss on disposal of property, plant and HEME - BEMREEBRE
equipment (700) -
Others Hith - 11
(16,616) (22,764)
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

10. OTHER OPERATING EXPENSES 10. HiE &R
2025 2024
—E-REF —E O
HK$'000 HK$'000
FHET FAT
Amortisation of intangible assets B EESH 2,472 2,475
Advertising and marketing expenses EE R R 2,063 2,428
Sales commission HERE 2,578 2,474
Electricity and water KE 10,895 10,746
Consumables FEM 1,413 986
Depreciation of property, plant and M BB KRB R REEEN
equipment and right-of-use assets (5 1,522 4,932
Legal and professional fees FEEREEER 5,780 8,856
Registration, license fee and other office I A B REMRAEER
expenses 7,233 7,134
Short-term leases and property management fZHiFHE MYEERE
fees 2,002 5,187
Repairs and maintenance HERIRE 6,879 9,192
Other taxes HAbFIE 5,011 2,928
Others Hit 5,596 3,061
53,444 60,399
11. FINANCE COSTS 11. B FE A A
2025 2024
—E-RF —EEF
HK$'000 HK$'000
FExT FAT
Interest expenses on: T EFEMFERY
— bank borrowings —RITIEE 154,449 162,499
— lease liabilities —HEaE 123 963
154,572 163,462
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

12. LOSS BEFORE TAX 12. RBLAIE R
2025 2024
—E-hEF B St
HK$°000 HK$'000
FExT FHTT
Loss for the year has been arrived at after RNEFFBETER (GTA) T
charging/(crediting): FIRBER -
Directors’ emoluments (note 14) BEE=MS (M14) 3,616 6,661
Other staff costs: HAb B TR :
— Salaries, allowances and benefits — e ERLRER 20,381 25,360
— Retirement benefit scheme contributions ~ —iR{K@ 5t &I L 4,061 3,874
— Expenses arising from LSP obligations —RERBEETEENFX
(note 34) (B¥5E34) 263 -
Total staff costs B IRk R4a%E 28,321 35,895
Purchases of and changes in inventories GFEEE REE
— medical equipment —BERE 21,739 13,344
— flooring materials — AR M 17,182 22,024
38,921 35,368
Auditor's remuneration ZEEB® 1,400 1,400
Amortisation of intangible assets A 2,472 2,475
Depreciation of property, plant and M - BERERETE
equipment 481 1,875
Depreciation of right-of-use assets TREEEZINE 1,041 3,057
Total amortisation and depreciation S NEN -k 3,994 7,407
Rental income from leases HEEEMESKA (33,914) (31,814)
Revenue from properties management and ¥ ZE 318 N ABRIARIS U
related services (44,373) (45,061)
Less: directly attributable expenses for B EEES WA REETRE R
investment properties that generate RIS A R EYFEH
rental income and income properties HEELAX
management and related services 45,417 48,094
(32,870) (28,781)
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

13. INCOME TAX CREDIT

13. FigHER

2025 2024
—E-hEF B St
HK$'000 HK$'000
FHT FHET
The PRC Enterprise Income Tax (“EIT") PRI SRS T ([ SR
— Over-provision in previous years — iR FEREREE (M)
(Note (a)) - 58,176
Withholding Tax on dividend declared by FEME QRS IRRSTENT
PRC subsidiaries - (2,283)
Deferred tax (note 31) EIERIIE (FI=E31) 13,392 89,682
13,392 145,575

Notes:

(@) In 2024, asubsidiary of the Group, A ZRIE ETIEAR AT,
has completed its deregistration process and its deregistration
status has been confirmed. As a result, the previously
recognised tax payables have been reversed in the year of
completion of deregistration.

Under the Law of the People’s Republic of China on
Enterprise Income Tax (the “EIT Law”) and Implementation
Regulation of the EIT Law, except for certain preferential
treatments available to the Group, the tax rate of the PRC
subsidiaries is 25% on their respective taxable income. During
the year, certain subsidiaries of the Group obtained approval
from the relevant PRC tax authorities and were entitled to
preferential corporate income tax rates or corporate income
tax exemptions.

Under the two-tiered profits tax rates regime, the first HK$2
million of profits of the qualifying group entity are taxed at
8.25%, and profits above HK$2 million are taxed at 16.5%.
The profits of group entities not qualifying for the two-tiered
profits tax rates regime continue to be taxed at a flat rate of
16.5%.

Accordingly, the Hong Kong Profits Tax of the qualifying
group entity is calculated at 8.25% on the first HK$2 million
of the estimated assessable profits and at 16.5% on the
estimated assessable profits above HK$2 million. No provision
for taxation in Hong Kong has been made as the Group's
income neither arises in nor is derived from Hong Kong.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

13. INCOME TAX CREDIT (continued)

Subsidiaries incorporated in Mongolia are subject to

13. IR RE @)

Mongolian income tax which is calculated at the rate of

10% on the first 3 billion Mongolian Turgrik (equivalent to

REDFMAZHHED
L PTISR T A R ERR R A
H 3,000,000,0005 H E BB T (HERY

/,\f%iiﬁﬂ%ﬁl

approximately HK$6,700,000) of estimated taxable income 6,700,000 L) 12 10% MBI L& E - BB EHH
and 25% on the amount in excess thereof. No provision for R25% T EETE o AR MEFE W EELFE
Mongolian income tax has been made in the consolidated AbtE A - AR R A M RERARSE &
financial statements as there were no assessable profits for BFTIS R VE T 4 -
both years.
The income tax credit for the year can be reconciled to the REZFSTE R BIRE B R At 2 R
loss before tax in the consolidated statement of profit or loss RZBRATEBERAT
and other comprehensive income as follows:
2025 2024
—B-RHF —ZmF
HK$'000 HK$'000
FHET FHT
Loss before tax BrEERTE 1B (384,563) (905,318)
Tax calculated at the domestic income tax BRAMPAEHEAE 2 HE
rates (94,319) (223,967)
Over-provision in previous years B FEBERE = (58,176)
Tax effect of expenses not deductible for tax A 1T 2 S/ &
purpose 22,455 17,361
Tax effect of income not taxable for tax BERBIMA 2 B &
purpose (15) 4)
Tax effect of tax losses not recognised RERTIEE B MB 2 23,155 34,183
Utilisation of tax previously not recognised B SC Al R iR 2 18 = (770)
Tax effect of temporary difference not RERYREE MG E
recognised 35,332 83,515
Withholding tax paid [=ERREEiFiT = 2,283
Income tax credit for the year REZMEHER (13,392) (145,575)
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

14. DIRECTORS’, CHIEF EXECUTIVES’ AND
EMPLOYEES' EMOLUMENTS

(a) Directors’ and chief executives’

emoluments

The following table sets forth certain information in
respect of the directors of the Company during the
reporting periods and as of the date of this report:

14. B - FETHAEREEME

(a) EEREETHAEME

TRESINEE R RBEARE B
WAAREEETER

Date of appointment as

Date of resignation/

Name Position the director of the Company  retirement as director
<] Bif BZIAXLAESZEH EERME RHRBH
Mr. Su Shigong Chairman and executive director 11 September 2024 N/A
Bt AT IRFRUNTES —ZMEAAT-H ik
Ms. Yang Yuhua Chief executive officer and 11 September 2024 N/A
executive director
BEERL TREHFNTES “ZomEAAT—R i
Mr. Wang Hongfang Chairman, Chief executive officer 7 January 2021 31 October 2024
and Executive director
ERMEE IR TREERNTES —Z-—F—-R+H “ECWETA=+—H
Mr. Zheng Yuchun Executive president and 20 May 2021 31 October 2024
Executive director
BEERAE PITRHFRRNITES - -FRA=+H —ZT_ME+A=1T—H
Mr. Lu Yunsong Non-executive director 11 September 2024 N/A
ZES /i FHTES —Z-MEART—H ikt
Dr. Gao Bin Independent non-executive 20 November 2015 N/A
director
RERL BUFRITES —Z-R4+—-AZtH i
Mr. Leung Ting Yuk Independent non-executive 15 July 2023 N/A
director
REBERE BUFRTES —Z-=FtA+hA i
Ms. Song Yanjie Independent non-executive 18 August 2023 N/A
director
AL+ BIUFRITES —ZZ=F/\R+/\R ik
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

14. DIRECTORS’, CHIEF EXECUTIVES’ AND 14. B - T ETHABREESME

EMPLOYEES' EMOLUMENTS (Continued) (%)

(a) Directors’ and chief executives’ (a) EERTETHAEME 2
emoluments (Continued)
Directors’ and chief executives’ remuneration for the FERNEERTIBATHRAE ZHESBIED
year, disclosed pursuant to the applicable Listing Rules BB R EE AT EEIHENT -
and the Hong Kong Companies Ordinance, is as follows: :
Year ended 31 December 2025 BE-F-_AF+-A=t-HLHFE

EXECUTIVE DIRECTORS HITES
Fees we
Other emoluments EAb NS
Salaries, allowances e RBEREYF=
and benefits in kind
Discretionary bonus Wi5Es
Retirement benefit R ET B R

scheme contributions

Subtotal T
NON-EXECUTIVE DIRECTOR FHITES
Fees we
Other emoluments Hitf e
Subtotal INET
INDEPENDENT BYkETES
NON-EXECUTIVE
DIRECTORS
Fees we
Other emoluments H A2
Subtotal INET
Total peatc)
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

14. DIRECTORS’, CHIEF EXECUTIVES’ AND
EMPLOYEES' EMOLUMENTS (Continued)

(a) Directors’ and chief executives’

emoluments (Continued)

Year ended 31 December 2024

14. B - FETHAEREEME

(%)

(a) EERFETHAEME 2

BE-_Z-_NWF+_A=1+—HILFE

Mr. Su Ms. Yang Mr. Wang Mr. Zheng
Shigong Yuhua Hongfang Yuchun Total
BRUEALE  BIExLE IERAE  BEELRE 1mEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TET FHAT TET FHET TET
EXECUTIVE DIRECTORS  #i{7&%
Fees we - - - - -
Other emoluments HinBie
Salaries, allowances e 2R
and benefits in kind EYFE 318 318 3,250 1,650 5,536
Discretionary bonus miERe - - - - -
Retirement benefit RREFIFE
scheme contributions 3 6 6 15 15 42
Subtotal ds 324 324 3,265 1,665 5,578
Mr. Lu
Yunsong
B ERE
HK$'000
FAET
NON-EXECUTIVE DIRECTOR FHTES
Fees we 183
Other emoluments H e -
Subtotal N 183
Ms. Song Mr. Leung Dr. Gao
Yanjie Ting Yuk Bin Total
REEFELZ L IR AL =BT FEEE
HK$'000 HK$'000 HK$'000 HK$'000
FAT FHET FAET FAT
INDEPENDENT BYFHTES
NON-EXECUTIVE
DIRECTORS
Fees e 300 300 300 900
Other emoluments Hib i - - - -
Subtotal /NET 300 300 300 900
Total Pt o] 6,661
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

14. DIRECTORS’, CHIEF EXECUTIVES’ AND
EMPLOYEES' EMOLUMENTS (Continued)

(a) Directors’ and chief executives’
emoluments (Continued)

The executive directors’ and chief executives’
emoluments shown above were mainly for their services
in connection with the management of the affairs
of the Company and the Group. The non-executive
director and the independent non-executive directors’
emoluments shown above were mainly for their services
as the directors of the Company.

No emoluments were paid by the Group to the directors
as an inducement to join, or upon joining the Group, or
as compensation for loss of office during both years.

There was no arrangement under which a director
or the chief executive waived or agreed to waive any
remuneration during both years.

14. B - FETHAEREEME

(%)

(a) EERFETHAEME 2

ERITITEERIZTHAEMET
ETIRMEEARRR RAEERRZE
BRI M » ERPIRZIFMITERR
B FRTER M T E TR ERE
EARRRBESEZ RIS

RMEFER  NEESERNESETIE
S - (EAIMAREESHIMAREEE
Z SRR AE R RER 2 W (E -

EENTBITBABRMIEFEREE
HREXFBREETFAMEHO L -
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

14. DIRECTORS’, CHIEF EXECUTIVES’ AND 14. EE - T ETHAERESMHNE

EMPLOYEES' EMOLUMENTS (Continued)

(b) Five highest paid employees’
emoluments

The five highest paid employees of the Group during
the year included two directors (2024: two directors),
details of whose remuneration are set out in the
disclosures above. Details of the remuneration for the
year of the remaining three (2024: three) highest paid
employees who are neither director nor chief executive
of the Company are as follows:

(%)

(b) EEREMEES

RER AEEARREHHES 21EM
FEE(ZTE_MFE MABREE) - HB
EHBERLEXEE - FABRT=R(=F
ZE  ZR)REFINES (WIEAAF]
EENIBTBRABR) ZMEFHBET

2025 2024

—E-RHF —E N4

HK$'000 HK$'000

FET FHET

Salaries, allowance and other benefits ~ #& - 2BL N EMEF| 4,459 4,446
Retirement benefit scheme EREFIF R

contributions 108 54

4,567 4,500

The number of the highest paid employees who are
neither directors nor chief executive of the Company
whose remuneration fell within the following bands is as

WHARREETRERTRABRAMEN
FIEEz &= FHMESHENT

follows:
No. of employees
EE#E

2025 2024
“ECEF —E_F
Nil to HK$1,000,000 £ 21,000,000/ 7T 1 1
HK$1,000,001 to HK$1,500,000 1,000,001/87C% 1,500,000/ 7T - -
HK$1,500,001 to HK$2,000,000 1,500,0018 7c 22,000,000/ 7T 1 2
HK$2,000,001 to HK$2,500,000 2,000,001 702,500,000 7T 1 -
3 3
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

15. DIVIDENDS

The Board does not recommend the payment of any dividend
for the year ended 31 December 2025 (2024 nil).

16. LOSS PER SHARE

The calculation of the basic loss per share attributable to the
owners of the Company is based on the following data:

15. K&
EERYTEZREBEE T _HE+_A

=t ALEFEXNEARE(ZT-_HE
&) o

16. BRREE

ATV ARG 1 R A AR TR T 51
BREE

2025 2024
—E-HF T mF
HK$'000 HK$'000
FET FAT
Loss BB
Loss for the year attributable to owners of AR EEREREEBHADF)H
the Company for the purpose of basic BAEIEFREE
loss per share (371,936) (760,267)
2025 2024
—E-REF —E N4
‘000 ‘000
T T
Number of shares RGHEHER
Number of ordinary shares for the purpose AR ETE B EAEBLZ B
of calculation of basic loss per share - gE| 5,250,020 5,250,020
Loss per share BREER
Basic loss per share (HK cents) BRREREECENL) (7.08) (14.48)

No diluted loss per share for both years were presented as
there were no potential ordinary shares in issue during both
years.

MR MIESEAIL B ETEE L AR - SR
BE27IMEFENSREEBE -
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For the year ende 31 December 2025 HE =T - HAE+ = A=+—H I EE

17. PROPERTY, PLANT AND EQUIPMENT

17. 1% - BMERRE
Furniture,
fixtures
Leasehold and office Motor
improvements  equipment Machinery vehicles Total
B
BRZER
HELE  HAZRE #E AE @it

HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
TERL TEL TEL TR TR

cosT

At 1 January 2024

Additions

Disposal of subsidiaries (note 45)
Exchange realignment

At 31 December 2024 and 1 January 2025

Additions
Disposals
Exchange realignment

At 31 December 2025

ACCUMULATED DEPRECIATION
At 1 January 2024

Provided for the year

Disposal of subsidiaries (note 45)
Exchange realignment

At 31 December 2024 and 1 January 2025

Provided for the year
Disposals
Exchange realignment

At 31 December 2025

CARRYING VALUES
At 31 December 2025

At 31 December 2024

A

\ZE-IE-A-H 5,502 12,187 1,784 14,937 34,410
"E - e - - 43
HERBAR(Hi3H45) - (128) - - (128)
EAE 4) (66) (15) (28) (113)

RZZ-RE+-A=1-Ak
“ECRE-R-R
hE

\ZEZRETZA=T-R

2R

\-Z-mE-F-A 3,703 10,668 1,760 14,862 30,993
e 1,369 41 3 7 1,875
HENRBA (FfsEs) - (78) - - (78)
EHAE (4) (178) (14) (24) (220)

RZZZMETZA=+-BR
“E-Rf-A-H

Epik

hE

A

R-E-RF+-A=1-H

BEE
RZZZRETZA=1-R

R-E-ME+-A=1-H 430

1,212 - - 1,642
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

17.

18.

PROPERTY, PLANT AND EQUIPMENT
(Continued)

The above items of property, plant and equipment are
depreciated, after taking into account of their estimated
residual values, on a straight-line method, at the following
rates per annum:

Over the shorter of lease term
and 5 years
20% 10 33.3%

Leasehold improvements

Furniture, fixtures and office
equipment

Machinery

Motor vehicles

20% to 33.3%
20% t0 33.3%

INVESTMENT PROPERTIES

During the years ended 31 December 2025 and 2024, the
Group leases out residential property units and shopping
malls under operating leases with rentals payable weekly/
monthly. The leases typically run for an initial period of 1
week to 4 years (2024: 1 week to 4 years) and no unilateral
rights to extend the lease beyond initial period held by the
Group and lessees.

The Group is not exposed to foreign currency risk as a result
of the lease arrangements, as all leases are denominated in
the respective functional currencies of group entities. The
lease contracts do not contain residual value guarantee and/
or lessee’s option to purchase the property at the end of lease
term.

For the year ended 31 December 2025, the total cash inflow
for rental income from leases of investment properties is
approximately HK$33,914,000 (2024: HK$31,814,000).

17.

18.

M -  BMERRZRE=

Ltz - BB RRERETARE 2 MR R
BERABREATEREFTE -

fAEHRE AR R SF (AEREE
AL BEERERIA 20%%E33.3%

=R

122 20%%33.3%

bt 20%%33.3%
BREWE

REE-_ T -_AFE T _NF+_A=+—

BIEFEAR  AREREBEEHEDHEETED
EBUREYES  HekSE/BAXN-
HENTTZHERT AMBE4AF (2T -0
FUBEAF) BEETHENBEHETR
EAREE AR APRA N2 HRASN o

HRAAEHEONEEERS AR
B HASEAEEEERHEMAZINEE
(& - BEANTRERHREEERK HEME

/\E%ﬁfﬁﬂﬂ@%?ﬁéﬁ%%ﬁ@%%@ °

REBE_TZ-_AF+-_A=+—HILEE "
KEMERENHERARSRABE ALY
33,914,000 70 ( —ZF — /4 : 31,814,000
JL) °

HK$'000
FET
FAIR VALUE DRE

At 1 January 2024 RZZTEZMF—H—H 2,275,479
Disposal of subsidiaries (note 45) I EM B AR (FFE45) (524,969)
Changes in fair value recognised in profit or loss REZPER A EE (355,870)
Exchange realignment M AR (63,195)

At 31 December 2024 and 1 January 2025 EA—%— ME+_A=+—HAK
—E-hF—H—H 1,331,445
Changes in fair value recognised in profit or loss RIEEFERZANEEH) (131,319)
Exchange realignment M 34, 57,376
At 31 December 2025 R—E_AF+-A=t1—H 1,257,502
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

18. INVESTMENT PROPERTIES (Continued) 18. REWH* »)

2025 2024
—EC-HRF —FToEF
HK$'000 HK$'000
FHET FET
Changes in fair value recognised REEFERZ ANEE
in profit or loss (131,319) (355,870)

The fair value of the Group’s investment properties located
in the PRC at 31 December 2025 have been arrived at
on the basis of valuations carried out by International
Valuation Limited (2024: International Valuation Limited), an
independent qualified professional valuer not connected with
the Group for properties located in the PRC. The independent
gualified valuers hold recognised relevant professional
qualifications in the jurisdictions in which they valued the
Group's investment properties and have recent experience in
the locations and types of investment properties valued.

In determining the fair value of the investment properties, the
Group engages the independent qualified professional valuer
to perform the valuation. The management of the Group
works closely with them to establish the appropriate valuation
techniques and inputs to the model and explain the cause of
fluctuations in the fair value of the investment properties to
the directors of the Company.

There has been no change from the valuation technique
used during the years ended 31 December 2025 and 2024.
In estimating the fair values of the investment properties for
financial reporting purpose, the highest and the best use of
the investment properties is their current use. The fair values
of investment properties have been adjusted to exclude
prepaid or accrued operating lease income to avoid double
counting.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

18. INVESTMENT PROPERTIES (Continued)

The following table gives information about how the fair
values of these investment properties are determined (in

particular, the valuation techniques and inputs used).

Significant
unobservable input(s)

BEATUBEGARE

18. REWH* »)

TERBINALEFREMERANEZEETAZE
B OCERMAERMEAREARE)

Relationship of unobservable
inputs to fair value

TABREGABBEIAENRR

Valuation

Investment properties technique
REME fEER
Shopping Mall located in Income capitalisation

Jiefang Avenue, Beiguan approach

District, Anyang City,

Henan Province, the PRC

2025: HK$249,944,000

(2024: HK$271,966,000)
URFBENEEREmILE WAERE

[E BB 2 BB L
—E R 1 249,944,000
BIL(ZEZF
271,966,000 7T)

Capitalisation rate, taking into account

the capitalisation of rental, income
potential, nature of property, and

prevailing market condition of 5.2%

(2024: 5%) as at 31 December
2025.

Monthly market rent of RMB51.3 per
sg.m (2024: RMB51.7 per sq.m)
taking into account the differences
in location, and individual factor,
such as frontage and size, between
the comparables and the property.

Occupancy rate: 64% (2024: 66%).

KETRRSERE - WAES - W%
MHE RERITRE « BXMEER
ZECRFFTZA=+T—H52%
(:giﬂi : 5%)

A RATALEMERMENMLE R
ERAE(MEEEERRE)FE
MEEEHNTATSEES  §FA
KARMES| 3T(ZE-NF - §F
FARARES1.77T) ©

HAE : 64%(ZZ=IIF : 66%)

AMZRERRE — T AFFR

The higher the capitalisation rate,
the lower the fair value.

A significant increase in the market
rent used result in significant
increase in fair value, and vice
versa.

The higher the occupancy rate, the
higher the fair value.

BERLEHER  AREBE -

RANTISEE AR NBERR
REREEN + RZIFA

HEEES  AREBS -
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

18. INVESTMENT PROPERTIES (Continued)

Valuation
Investment properties technique
REME R ER

Significant
unobservable input(s)

BEAFUBEGAZE

18. REWH* »)

Relationship of unobservable
inputs to fair value

TABEZRABEEQ A ENBEE

Income capitalisation
approach

Shopping Mall located in
the Portions of Jinzhou
First Tunnel Shopping
Mall, Zhongyang Avenue,
Linghe District, Jinzhou
City, Liaoning Province,
the PRC
2025: HK$483,877,000
(2024: HK$518,948,000)
(Note)

MRFRREELEMNTET  BABKE
B RAHZ M —K

BEYRLED ZED

q:ll\:\

~ZT R ¢ 483,877,000
BT(ZEZNF
518,948,000/ 7T ) (Mt&E)

Tai United Holdings Limited Annual Report 2025

Capitalisation rate, taking into account
the capitalisation of rental, income
potential, nature of property,
and prevailing market condition
of 5.95% (2024: 6.0%) as at 31
December 2025.

Monthly market rent of RMB76.74 per
sq.m (2024: RMB70.68 per sq.m)
taking into account the differences
in location, and individual factor,
such as frontage and size, between
the comparables and the property.

Occupancy rate: 71% (2024: 64%).

A RBEERL  WAED - D%
BMERERMRE  BAMEER
“E-RF+-A=+—H59%
(ZZZUF : 6.0%) °

I R B BYERMEONE R
ERAR(EEEERRE) A E
MERENGATSHES  §F7
KARET6.747T(ZF 104 ¢
FHKAREET0.687T)

B 71%(ZF/4F : 64%)

The higher the capitalisation rate,
the lower the fair value.

A significant increase in the market
rent used result in significant
increase in fair value, and vice
versa.

The higher the occupancy rate, the
higher the fair value.

BRMERES  RAESE -

RANTISES KRS MBS
SERBIEN - RZIFA -

HEEES  AREES -



Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

18. INVESTMENT PROPERTIES (Continued) 18. REWH* »)

Valuation Significant Relationship of unobservable
Investment properties technique unobservable input(s) inputs to fair value
REMHE ER BEATUERGAYE AR ABBRAABNBE

Shopping Mall located in
the Portions of Phase | of
Guangzhou First Tunnel
Shopping Mall, the
junction of Zhangian Road
and Zhannan Road, Yuexiu
District, Guangzhou City,
Guangdong Province,
the PRC
2025: HK$118,968,000
(2024: HK$122,694,000)
(Note)

approach

NRTPEEREEMNTEE WAERE
[EE A A B ER A 3R SR P R
Z BN — REEDH L
—EE D 2 B
— T FF : 118,968,000
BL(ZEZWF
122,694,000/ 7T ) (FH5E)

Income capitalisation

Capitalisation rate, taking into account
the capitalisation of rental, income
potential, nature of property, and
prevailing market condition, ranging
from 4.35% (2024: 4.25%) as at
31 December 2025.

Monthly market rent of RMB119.3 per
sq.m (2024: RMB130.9 per sq.m)
taking into account the differences
in location, and individual factor,
such as frontage and size, between
the comparables and the property.

Occupancy rate: 95% (2024: 65%).

A RBEERL  WAED - D%
BMERERMRE  BAMEER
—E-RFTZA=t+—BNT
435% (=T[5  4.25%) ©

AR E LB ERMENNE R
ERAR(PEEEERRE) A E
MERENGATSHES iiﬁ
KARE1193T(ZEZMF -
FHKRARKE130.97L) ©

HAE% : 95% (=T N4 : 65%)

AFZIRARDT —T-_HFFR

The higher the capitalisation rate,
the lower the fair value.

A significant increase in the market
rent used result in significant
increase in fair value, and vice
versa.

The higher the occupancy rate, the
higher the fair value.

BRMERES  RAESE -

RANTISES KRS NEERR
SERBEN - RZIFA -
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18. INVESTMENT PROPERTIES (Continued)

Valuation
Investment properties technique
REME R ER

Notes to the Consolidated Financial Statements
R a RS R M 5

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

Significant
unobservable input(s)

BEAFUBEGAZE

18. REWH* »)

Relationship of unobservable
inputs to fair value

TABEZRABEEQ A ENBEE

Shopping Mall located in
the Portions of Phase I
of Guangzhou First
Tunnel Shopping Mall, the
junction of Zhangian Road
and Zhannan Road, Yuexiu
District, Guangzhou City,
Guangdong Province,
the PRC
2025: HK$404,713,000
(2024: HK$417,837,000)
(Note)

approach

MRFBEEREBEMNTEE
[6E A A B ERL A R B SR B R
ZEMN—KEBE DL
ZHRE D 2 L
—EFE 404,713,000
B(ZE A
417,837,000/ 7T ) (Fif5E)

WABARE

Tai United Holdings Limited Annual Report 2025

Income capitalisation

Capitalisation rate, taking into account
the capitalisation of rental, income
potential, nature of property, and
prevailing market condition, ranging
from 4.75% (2024: 4.25%) as at
31 December 2025.

Monthly market rent of RMB82.3
per sq.m (2024: RMB77.4 per sq.m)
taking into account the differences
in location, and individual factor,
such as frontage and size, between
the comparables and the property.

Occupancy rate is 71% (2024: 59%).

A RBEERL  WAED - D%
BMERERMRE  BAMEER
ZECAFFTZA=+—BNT
4.75%(—Z 004 : 4.25%) e

I R B BYERMENONE R
ERAR(PEEEERRE) A E
MERENGATSHES  §F7
KARES2IT(ZZE-_NEF : §F
FARANRETT.47T) -

HA%E : 71%(=F 94 : 59%)

The higher the capitalisation rate,
the lower the fair value.

A significant increase in the market
rent used result in significant
increase in fair value, and vice
versa.

The higher the occupancy rate, the
higher the fair value.

BRMERES  RAESE -

RANTISES KRS NEERR
SERBEN - RZIFA -



Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

18. INVESTMENT PROPERTIES (Continued)

There were no transfers into or out of Level 3 during the year.

Note:

As at 31 December 2025, investment properties held
by two subsidiaries, Guangzhou Rongzhi and Jinzhou
Jiachi with carrying amounts of HK$523,681,000
(2024: HK$540,531,000) and HK$483,877,000 (2024:
HK$518,948,000) respectively were pledged to Jinzhou
Huayin Asset Management Co., Ltd (2024: Bank of Jinzhou
Co, Limited) for the bank borrowings of two companies,
which were related to Mr. Dai in aggregate principal
amount of RMB3,400,000,000 and the unpaid interests and
default interests of approximately RMB390,026,000. These
borrowings had been defaulted since February 2023. At
the prevailing time of those pledged contracts entered into,
Guangzhou Rongzhi and Jinzhou Jiachi were not subsidiaries
of the Company, but companies controlled by Mr. Dai. The
Group acquired the entire equity interests in Guangzhou
Rongzhi and Jinzhou Jiachi through the acquisitions of Superb
Power Enterprises Limited and Sky Build Limited respectively
that were completed in April 2021. These investment
properties were seized by court since November 2023 and
up to the date of these consolidated financial statement
are authorised to issue. Despite this, the relevant PRC court
does not have the authority to assume control over the daily
operations of these investment properties. As of the date of
this report, the Group continues to manage the day-to-day
operations of these investment properties.

18. REW X (#)
RERN - = BREERLE -

GEE

R-EBE-_RFE+-_A=+—HB WEWB
AEIEMEE RN ERFENRENE
BRE{E S B £523,681,000/8 7L ( =Z =Y
F : 540,531,000 % 7T ) & 483,877,000 7
Jo(—ZF —PU4 : 518,948,000 T) * O3t
MERETEEEN AR RS BEARE
3,400,000,0007CHISRITE B A R ARYE
390,026,0007T K & 1 F1) B J 38 49 ) 8.4 3
FRMTEREELEBRARN(ZE N
F o BMRITRHDARAR) - LEBER
“E-CF-AMEDN  REILZEERE
HEs - EINERES 8RN 2B SE AR A A B
AR MRHBLEEHNAR - KEED
A3 @Y EESuperb Power Enterprises Limited
J2 Sky Build Limited (R =ZF Z— %M A 5%
AR U N BR S K 8RN 32 B A & SR AR
AT =F+—ARBEHEREH
BRI ETIEE  ZEREMEDH
FEREE o RE L - BT EAR ERET
FIZSHRENENAEEE - BEAREA
B AEEEEEEZSREMENETE
g °

AFZERERAE —T-_AFFR
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For the year ende 31 December 2025 HE =T - HAE+ = A=+—H I EE

19. INTANGIBLE ASSETS 19. B &=
Vehicle Customer
license plates relationship Total
REEE EFRE st
HK$’'000 HK$'000 HK$’'000
FHET FAT FHTT
(Note a) (Note b)
(Ft5Ea) (Mf3ED)
cosT R
At 1 January 2024 K- F—HA—H 4,155 87,901 92,056
Exchange realignment b 3 - (2,941) (2,941)
At 31 December 2024 and RZEZWF+=A

1 January 2025

—HA—H
Disposals HE
Exchange realignment PE 3 IR
At 31 December 2025 RZE-RF+H
=+—H

ACCUMULATED AMORTISATION ZE&t#sH

At 1 January 2024 RZZZWF—-H—H

Charged for the year FRNHIER

Impairment loss for the year (note b) 4 RE{EKEE (Fiztb)

Exchange realignment HE 5 R

At 31 December 2024 and RZZZWF+=A
1 January 2025

—A—H
Charged for the year F AR
Impairment loss for the year (note b) 4 AR EE 1B (HiFEb)

Exchange realignment HE 3

At 31 December 2025 R-_ZE-_RAF+=A
=+—H

NET CARRYING VALUE REFE

At 31 December 2025 R-E-_FRF+-A
=t+—H

At 31 December 2024 RZZE-WF+=A
=+—H

196 Tai United Holdings Limited Annual Report 2025

=t+—HERZZE-RF

=t+—HAEkZZE-AHF

4,155

45,862
2,475

11,334

(1,557)

26,846

45,862
2,475

11,334

(1,557)

31,001




Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

19. INTANGIBLE ASSETS (continued)

Notes:

(a)

The vehicle licence plates were issued by the relevant authorities
in the PRC and Hong Kong with no expiration date.

As a result, the vehicle licence plates are considered by the
management of the Group as having indefinite useful lives.
These vehicle licence plates will not be amortised until their
useful lives are determined to be finite and they are carried at
cost less any subsequent impairment losses, if any. Instead,
they will be tested for impairment annually, or more frequently
if events or changes in circumstances indicate that they
might be impaired. At the end of each reporting period, the
management evaluates whether the carrying amount of the
vehicle licence plates were recoverable through observations
of selling prices in the resale market and indicate that the fair
values of these licence plates, which exceeded their carrying
amount. No impairment loss was recognised for the years
ended 31 December 2025 and 2024.

Customer relationship was arising from the acquisition of
Guangzhou Rongzhi during the year ended 31 December
2021. It was valued as of the date of the acquisition by an
independent qualified valuer on the basis of the excess earnings
method under the income approach, whereby the asset is
valued after deducting a fair return on all other assets that are
part of creating the related cash flows. The management of the
Group considered the customer relationship has finite useful life
and is amortised on a straight-line basis over 35 years.

Due to the continuous change of tenants during the year ended
31 December 2025 and 2024, the management reviewed
the recoverable amount of the intangible assets arising from
customer relationship with reference to the valuation carried
out by Messrs. International Valuation Limited (2024: Messrs.
International Valuation Limited), an independent qualified
professional valuer not connected to the Group, who has
extensive experience in fair value assessment of intangible assets
in the PRC.

As at 31 December 2025 and 2024, the recoverable amount
of the customer relationship was determined based on its fair
value using the income approach — excess earnings method.
This approach isolates the cash flows generated specifically
by the customer relationships, after deducting the routine
earnings attributable to other assets (e.g., working capital, fixed
assets). The valuation was based on cash flow projections from
management-approved budgets with a pre-tax discount rate of
19% (2024: 18%), reflecting the asset’s risk profile.

For the year ended 31 December 2025, an impairment loss of
HK$14,633,000 (2024: HK$11,334,000) was recognised for
customer relationship.

19. BLEE#)

GEE

(a)

RESRE R E R BB AEEE MRS - A
EEmEE -

Hit - NEEERER AEEHK N AGERH
ERAFH - ZEEMFEETSWENE 52
WEZFEAFHRETAERARBESIERA
BT EBREBE(WE)AR - kM H5
HHREBARESAUELRRE - AESE
FFE(XFHL)EZRENR - REHRED
K BEEEARABREEMENEETHER
SEONEEEREARE - WERZEER
FHOAAEELDBAHKRRE - REE—
E_RFRZZMOFFA=+—HBLF
& - WERRTREEE

REBE_ZE-_—F+-_A=+—HLFE " ¥
FRAGDAKBREMNBEmMEY - HEEIA
EREEMRBRAK TOBBATER K E
HIEHBEITHE  AEEENBECTRAT
BHEMAEMEBEESRNEENSIEER - &
SEEBEERREFHARAEERAUFERSF
B W 35E IR E ARG o

HREE_T_AFEr_FT_WF+=A
—+—HUEFERAFHEEEY  ERBELE
HAREEBRERR A CTEABLEEETA
REFHE T ERELYEER B A EREE
HEMBEEFIHERAR(ZE-NE : @R
FEERAR)WGE . BHHEFPEEREL
MEFEENTKRESEE -

R-E-RER-_T-_NF+-_A=+—0H -
BRI El & R A % — Bl
EERRERAABERE - WHEENBREMEE
(BlnEEEe BEEE)EBEERKEE
AEBLARFEARZMEENBRLRE - #E
DENEEEMENTRERNRSRETRA -
FRATERIR R B19% (= F 194 : 18%) & kit
TEEMRBAAR

BE-_Z-_AF+_-_A=1+—BLEE  #
B FEBAERMERE14,633,0008T(=%
ZPO4F ¢ 11,334,000587T) °

AFERERDT — S —HFFRH
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

20. MINING RIGHTS 20. R ERE
HK$'000
FHET
cosT RS
At 1 January 2024, 31 December 2024, R-ZZZME—A—H - Aap,m¢+ H
1 January 2025 and 31 December 2025 =+—H -ZZEZRAF—A—Ak=
—HRFE+ZA=+—H 1,003,034
IMPAIRMENT A
At 1 January 2024 R-ZT-mWE—/—H 992,024
Impairment losses recognised EHERREEE 11,010
At 31 December 2024, 1 January 2025 and RZBEZNFE+-A=+—H ZZ=FF
31 December 2025 —A—Bk=_ZE-_AF+-A=+—H 1,003,034
CARRYING VALUES EEEE
At 31 December 2025 R-_ZE-_RAF+-_A=+—H -
At 31 December 2024 R F+=—A=+—H -

The mining rights represent four of the rights to conduct
mining activities in the location of Ulaan Uul, Nogoonnuur
Soum of Bayan-Ulgii Aimag (“Ulaan Uul”), Tsunkheg,
Nogoonnuur Soum of Bayan-Ulgii Aimag (“Tsunkheg”) and
Khovd Gol, Tsengel Soum of Bayan-Ulgii Aimag (“Khovd
Gol”) in Mongolia. The mining right in Tsunkheg and the
two mining rights in Ulaan Uul have remaining legal lives of F) o
6 years (2024: 7 years) to 10 years (2024: 11 years), expiring
in July 2031, March 2033 and December 2035, respectively.

HEEETREHEERYELEFAEMS
meEh((EMas) RERK(ESE] RS
EBSEEEREMBME N ([RAAEZM )k
TTERIE S 8 2 PUERER o PAEFE 2 ERIERE K&
REBEI MIEREEFRGREEFH AT
777m¢ THE)E10F(ZZTZMEF - 1
DRR=ZE=—F+H ZE==F=
ARZE=RF+AE" - J‘Nﬂﬂrﬁyﬂz
REEFSREEFHENF( T _PUF

The mining right in Khovd Gol has a remaining legal life of 11 F)  RZZE="FLAEW °

years (2024: 12 years), expiring in July 2036.

The mining licences are issued by Mineral Resources and
Petroleum Authority of Mongolia (the “Mongolia Mineral
Authority”) and may be extended for two successive
additional periods of 20 years each. The directors of the
Company are of the opinion that the application for extension
is procedural and the Group should be able to renew its
mining licences at minimal charges until all the proven
and probable minerals have been mined. No active mining

BERKARIBREREERROHEER
(IREBEBREL - AEEEHMR - 88
20%F - RABEFERR - AFEEREATK
MERATE - NSRBI R A AR AR A P R L AR T

BREANA - EEFREHRARGF ZERD
ERRABL RBE-_Z-_RFI_ZT_NF
TZA=T—HLEFER  AKEHRETE
PRERRETS -

operation of the Group had been taken place yet during the

years ended 31 December 2025 and 2024.

Tai United Holdings Limited Annual Report 2025



Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

20. MINING RIGHTS (continued) 20. FRIBHE )

Mining rights are included in the mining and exploration
of natural resources segment which is a CGU, representing
the Group's subsidiaries — Kainarwolfram LLC and Ikh Uuliin
Erdenes LLC that hold mining rights for the purpose of
impairment testing.

As at 31 December 2025, the recoverable amount of the
mining rights is nil (2024: nil) as in the opinion of the
directors of the Company, the value in use is not achievable
due to the vast capital outlay required and the fair value
less cost of disposal cannot be reliably measured due to
insufficient market comparable information available for
directors’ assessment. During the year ended 31 December
2024, an impairment loss of HK$11,010,000 was recognised
to fully write down the carrying amounts of the mining rights.

In 2025, the Group entered into a sale and purchase
agreement with Fortune Grace Business Limited to dispose of
its entire 100% equity interest in Tectron Pacific Limited and
its subsidiaries (“Tectron Pacific Group”), which collectively
hold mining licenses in Mongolia for a consideration of
HK$6,000,000. At 31 December 2025, the gross carrying
amounts of mining rights held by Tectron Pacific Group was
approximately HK$1,003,034,000.

In late 2025, the parties executed an amendment to the
agreement to extend the fulfilment of the considerations to
31 December 2026, or such later date as may be mutually
agreed in writing. As at the date of issuance of these
consolidated financial statements, the disposal transaction is
not yet completed.

RERETARBREBZRAEIRD HIA—
HREEESEN  BAEEZHWNEBAR —
Kainarwolfram LLC X Ikh Uuliin Erdenes LLC &t
BRI B O MRA 2 SRIBHE

RZB-RE+-A=1+—8  HFE#EHNTkK
E&BAT(ZTMF : ) - JIHRART]
EERA HRAEMNEATEEX  #45F
WEREE - BB AIERESETGEAN
IS AL EER - AR T2 QA ER
HERK - BE-_Z-_WF+_A=+—H1t
FEMERBIERTE11,010,000/8 7T © A2 Sl
SRR ARME(E -

RNZZT ZHF - &% A H Fortune Grace
Business Limited 5] -2 E B - L EER
Tectron Pacific Limited Jz £ K & 2 & ([ Tectron
Pacifice B |) 2 2 #0100% &g - 2% A )3
F#FE S 2 BREFT A% - R (846,000,000
B RZE_RAF+=-_A=+—H - Tectron
Pacific EE AT AMRBEERETEBEN A
1,003,034,000/8 7T ©

R-IZB-RFEK  SHREFWMHER  BET
REVHRERZ-Z-F+-A=+—H
HEH T REEEBENEIR B - BEUFLR
BUBHRERTEZA  ZALEXSHAT
B o

AMZRERRE — T AFFR
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frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

21. RIGHT-OF-USE ASSETS 21. FREEE

Leased
properties
HEME
HK$'000
FAT
Carrying amount BRMEE

As at 31 December 2024 RZZE-WFE+—A=+—H 2,547
As at 31 December 2025 R-Z-_RF+=-A=+—H 1,608

Depreciation charge TEEA
For the year ended 31 December 2024 HE-_Z_WF+_A=+—HIFE 3,057
For the year ended 31 December 2025 BE_Z-RAF+-A=1T—HLFE 1,041
2025 2024
—EB-RHE —E_F
HK$'000 HK$'000
FET FAT
Expense relating to short-term leases EHEEE X 350 249
Total cash outflow for leases HERS ML A% 1,112 3,881
Additions to right-of-use assets RECREEE 292 3,661

For both years, the Group leases offices premises for its
operation. Lease contracts are entered into for fixed term
of 1 year to 3.5 years with fixed payment for both years.
The Group does not have the option to purchase the leased
properties for a nominal amount at the end of the relevant
lease terms or any extension/termination options which are
solely at the Group’s discretion. Lease terms are negotiated
on an individual basis and contain a wide range of different
terms and conditions. In determining the lease term and
assessing the length of the non-cancellable period, the Group
applies the definition of a contract and determines the period
for which the contract is enforceable.

Tai United Holdings Limited Annual Report 2025

PRETER  AEEREEERSERAEY
¥ o RMEFER  BESLTVRETHEAN
T1FEEISFWABFENRG L - AEEER
PIEERERTEMENA AR BEEREY
¥ SUERAEBEBETRAENTMER,4RIE
IR - MERFRERNEEER TR S S
B RMEF R AEMF - BEERE WG #
HEARMRSRE - AEEREASNNTERILE
BRI R BRI THOHARR o



Notes to the Consolidated Financial Statements
e SRR M

For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

21. RIGHT-OF-USE ASSETS (Continued) 21. EHEEE )
The Group regularly entered into short-term leases for Car REBFHR B 5EEHEE - ﬁ(\\:g:i‘i
parks. As at 31 December 2025 and 2024, the portfolio of FRZZZNFE+TA=1+—H  EHEER
short-term leases are similar to the portfolio of short-term BEHE ,\J:Lﬁﬁﬁmbﬁﬂfﬁfsﬂiﬁfr%‘fﬁﬁ’]ﬂ
leases to which the short-term lease expense disclosed above. BB EASEL -
Details of the lease maturity analysis of lease liabilities are set FHZEHEABEZHENHASMHBEN
out in notes 32 and 39(b). MI5E32K39(b) °
22. INVENTORIES 22. 7&
Inventories represent finished goods held for resale. FEEFIFEE 28N m -
23. ACCOUNTS RECEIVABLE 23. BRI
2025 2024
—E-ERF —E-pUF
HK$'000 HK$'000
FET FHET
Accounts receivable FEUERFR 10,151 11,181
Less: allowance for credit losses A EEEERE (5,211) (5,656)
4,940 5,525
The Group allows a credit period of 0 to 90 days (2024: 0 to ZJS’E@?ﬁﬁﬁ’%éuurﬁ’*”?*T‘ﬂﬁ%ﬁoi%%(_
90 days) to its customers depending on the type of products ZPOF  0E90K)ZIZEH -
sold.
The following is an ageing analysis of accounts receivable, UTRZRERHH(ES g WAERBHES)
net of allowance for credit losses, presented based on the EIHEWER (MR EEBERE) KRS
invoice dates which approximated to the respective revenue #r
recognition dates:
2025 2024
ZB-RHF ZTF
HK$'000 HK$'000
FET FHET
Within 30 days — 90 days 30HE90HA 357 377
Over 90 days 90H A E 4,583 5,148
4,940 5,525

AMZRERRE — T AFFR 201
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

24. OTHER RECEIVABLES, DEPOSITS AND 24. HittEWRIE - MER AN
PREPAYMENTS
2025 2024
—E_RF —E g4
HK$'000 HK$'000
FET FAT
Prepayment for utilities NEBBEABNR 15,994 10,960
Deposits e 2,016 2,853
Other receivables (note a) E bl s (Kista) 17,925 19,670
Less: allowance for credit loss of other B EAb R IE Rz e E B SR
receivables and deposits B (15,787) (18,001)
Loan receivable (note b) FEWE (M D) - 11,175
Less: allowance for credit loss of loan B EREREEEERE
receivable = (384)
20,148 26,273
Analysed for reporting purposes as: FE R E BIHTIERI 2T -
Non-current assets B EE 301 363
Current assets MENEE 19,847 25,910
20,148 26,273
Notes: BfaE
(@) The other receivables represents the refundable deposits or (a) EHEWFIERE MBS = S HRERSR]

security deposits paid to the independent third party suppliers.
(b) As at 31 December 2024, the loan receivable was due from an

independent third party, was unsecured with interest rate of
6% per annum and settled on 19 March 2025.

Details of impairment assessment of other receivables and
deposits are set out in note 39(b).

25.

iﬁii BEREIRLE

(b) PR-ZZ-OF+-A=+—H EREX
—HRBIUE=THER O RERR ?;ziﬂ
6%tE - WERZT-_RAF=A+NLAEHE -

BREMBRYIANZE 2 BEFEFBER
P EE39(b) ©

OTHER NON-CURRENT ASSETS 25. H3ERBEE
2025 2024
—E_RE —EYF
HK$’'000 HK$'000
Fi5 Tt
Club debenture held in Hong Kong REAFENSEES 6,000 6,000

Club debenture with indefinite useful life are stated at cost
less any subsequent accumulated impairment losses.
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26.

27.

28.

RESTRICTED BANK DEPOSITS

The bank deposits are restricted by the court due to the
claims in relation to pledged of investment properties for
the bank borrowings of two companies related to Mr. Dai
as disclosed in note 33. The balance are used for the loan
payment after paying the operating expense of the shopping
mall.

BANK BALANCES AND CASH

The bank balances carry interest at prevailing market rates
per annum.

As at 31 December 2025, bank balances and cash of the
Group denominated in Renminbi (“"RMB") amounted to
approximately HK$27,707,000 (2024: HK$336,642,000).
Conversion of RMB into foreign currencies is subject to the
PRC'’s Foreign Exchange Control Regulations.

For the years ended 31 December 2025 and 2024, the Group
performed impairment assessment on bank balances and
concluded that the probability of defaults of the counterparty
banks are insignificant and accordingly, no allowance for
credit losses is provided.

ACCOUNTS PAYABLE

An ageing analysis of accounts payable presented based
on the delivery date at the end of the reporting period is as
follows:

26. ZRHIBRITHFK

RITERBOERRS] - RE QM EEI3ATIER R
BALERNOMAX R ARBITEEERREY
ERHRE - BHRINBYHENLEER
BREEEER -

27. RITREBRRE

PITEBRIRRTTIBFERIE S -

R-Z-AF+-_F=+—H KEEUA
RE(TARBDFEZRITEHEKRSHN A
27,707,000/ 70 (== U4 : 336,642,000/
TC) o ANREEH HHNE B 8 <7 B O B I (K
Bl o

HE-ZT-AFER-_T-_NF+=-A=+—H
IEFE - AEERBRITESETRENGILR
BEFHIRTELNATREMEM - St - W
EEBBELRE -

28. FE{FERRX

BB IR BIR A B BB 2 51 A9 FE ] BR SRAV R
BTN

2025 2024

—E-RE —E-mFE

HK$000 HK$'000

FET FET

0-30 days 0%30H = 1,289
31-90 days 31%290H = 6,430
- 7,719

The credit period granted by the suppliers was 90 days (2024:
90 days) for the year ended 31 December 2025.

BE-_Z-HF+-_A=1+—HILEE  HE
ERTHEESAIOKR(—ZZ —U4F : 90K) °

AMZRERRE — T AFFR
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29. ACCRUED LIABILITIES AND OTHER 29. Est R ERH MR RKIE
PAYABLES

2025 2024

—ECRE —EZOEF

HK$'000 HK$'000

FET FAT

Construction payable FEfTFEEE 64,111 62,073
Accrued expenses and other payables fu+laaﬂ§iﬁﬁf1ﬂf1ﬁ KI5 (i sEa)

(note a) 32,712 14,345
Interest payables (note b) FERTFIE (P ED) 719,835 536,797
Receipt in advance for rental and TEYH & RERIA

management income 50,327 52,252
Deposit received from tenants WP Y EE S 78,211 76,781
Accrual for refurbishment works (note 45) &3 T2 fE & (MF5E45) = 26,580
Other tax payables HAbEATIE 2,146 1,819

947,342 770,647
Notes: PHET
(@) The amount represents the payables for salaries and other (a) ZeomERT e EMBERN —EBILE
liabilities to independent third parties, covering all operating =HZEIE  BERREEKERESNME
expenses across all segments of the businesses. LB o
(b)  As at 31 December 2025, all interest payables are overdue (b) RZZEZ_RF+A=1+—8 " FTHEMNF
(2024: same). BHBEAB(ZZ—WNF : HR) -
30. BORROWINGS 30.5 8
2025 2024
—ECRE —EOEF
HK$'000 HK$'000
FE T FAT
Unsecured fixed-rate bank borrowing (note i) K IRTE SR TEE (M%) - 5,316
Secured fixed-rate bank borrowing (note i)y BT SIRITEE (i Eii) 1,495,438 1,430,004
1,495,438 1,435,320
Notes: BisE
()  As at 31 December 2024, the unsecured fixed-rate bank () RZZE-_WNFE+=—A=+—H" ﬂ?ﬁ#ﬁigfﬁ
borrowing amounting to approximately HK$5,316,000 which TEE#55,316,0008 7T « HAEER -
is unguaranteed, carried at fixed interest rate of 3.85% and is & F%3.85% 5 B AR —FRERE o

repayable within one year.
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30. BORROWINGS (continued)
Notes: (Continued)

(i) Asat 31 December 2025 and 2024, the secured fixed-rate bank
borrowing from Bank of Jinzhou which is guaranteed by Mr.
Dai, carried fixed interest rate of 7%.

This secured fixed-rate bank borrowing was secured by the
investment properties and 100% equity interest of Guangzhou
Rongzhi, an indirect subsidiary of the Group established in the
PRC as at 31 December 2025 and 2024.

At 31 December 2025, the Group's investment properties with
carrying amount of approximately HK$523,681,000 (2024:
HK$540,531,000) were pledged as security for this secured
fixed-rate bank borrowing.

This secured fixed-rate bank borrowing was expired in January
2021 and had not yet been successfully renewed nor extended
as at 31 December 2025 and 2024. Accordingly, it became
overdue, repayable on demand, and was shown under current
liabilities. It has not yet been renewed, extended nor repaid
up to the date these consolidated financial statements are
authorised to issue.

31. DEFERRED TAX LIABILITIES

For the purpose of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset. The following is the analysis of deferred tax
balances for financial reporting purposes.

30. 5E#®)
MIsE : (8B)

(ii)

R-ZB-_RAFR-F-_MF+_A=+—H"
REHMRITHEEREBRITERER L
RMIER  HEENET%

RZE_RAFR T -_NF+=-A=+—H "
EERAEERITEEHREMERLAEE M
e AR B AY S 2 R T B A A M B S 100% A%
AR VEHAR o

RZZE-_AF+-_A=+—H8 A£EE
M B %) 523,681,000 8 ;0 (=& Z [0 F :
540,531,000/ 7T ) K% B W EIERERFE
HE BIRITIEERIKA -

EERESRTBEEN _Z=_—F— A
wmeo AR -ZE_RAFR-_F_NE+_-A
=t HEARRNBERER - Bt - |RITHE
ECAMRARERER  XEINTRRD
BEET - EERGAMBHRRERETIER
5 RITEERAES  TRAEE -

31. BiEREEE

PREEMBARARAZHREANME - ETE
ERBEEENBBCDEE - LT ARPBRS
B B h EERE R AR AT

2025 2024

—E-RHF —EE

HK$'000 HK$'000

FET FHET

Deferred tax liabilities REFIBEE 68,815 81,745

AFZIRARDT —T-_HFFR
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At 31 December 2025, the Group has unused tax losses of
approximately HK$590,686,000 (2024: HK$947,056,000)
available for offset against future profits.

At 31 December 2025, unused tax losses of approximately
of HK$90,320,000 (2024: HK$611,685,000) arising in
the PRC will expire in one to five year and approximately
HK$500,366,000 (2024: HK$335,371,000) arising in other
locations do not have the expiry date.

The directors of the Company perform periodic assessment
on the probability that future taxable profits will be available
which the deferred tax assets can be realised or utilised.
In assessing the probability, both positive and negative
evidences were considered, including whether it is probable
that the operations will have sufficient future taxable profits
which the deferred tax assets can be deductible or utilised
and whether the tax losses result from identifiable causes
which are unlikely to recur.

Tai United Holdings Limited Annual Report 2025

31. DEFERRED TAX LIABILITIES (Continued) 31 EEBHAE )
The following are the major deferred tax liabilities recognised REE_T-_AFER-_T-_NF+_A=+—
and movements thereon during years ended 31 December ALFEANRERCETZRERIBEREREY
2025 and 2024: BEFEMT
Temporary
difference on
Change in intangible
fair value asset of
of investment customer
properties relationships Total
EFRE
REWE BREE
AARERE ERER et
HK$'000 HK$'000 HK$'000
FAT FHET FAT
At 1 January 2024 RZZEZNF—H—H 161,234 10,510 171,744
Credited to profit or loss T AEE(FIFE13)

(Note 13) (86,230) (3,452) (89,682)
Exchange realignment PE 3% 23 (354) (317)
At 31 December 2024 and RZZEZWF+=A

1 January 2025 —t+t—HBE-_Z-RF

—H—H 75,027 6,718 81,745
Credited to profit or loss T B (FIFE13)

(Note 13) (14,208) (4,276) (18,484)
Exchange realignment M 3, FH 5,550 4 5,554
At 31 December 2025 R-ZT-_FHF+—-A

=+—H 66,369 2,446 68,815

R-ZE-RE+—_A=+—H KAEEZKS
PR B B8 49590,686,000/8 7T ( —Z — PO 4F :
947,056,000/ 7T ) A] A AR S8 R 2@ )

R-T-_AF+-_A=+—8 RPEELY
90,320,000/ 70 (= Z =4 : 611,685,000/
TTRARBRABESESR —ERFAER -
A E b i 75 2 4 #949500,366,00078 70 ( —F
—PY4F : 335,371,000/ 70 ) I 4 = B Ef

ARBEREHFE AR RK B FELERIEE
?M*Xﬁ%ﬁmﬂmT%ﬁ FERHE AT BEIE
CFEMEEREOCER  BREZERE
AR RN A R RB MEEASHEE
W*%%ﬁﬁﬁﬂ'%&ﬁﬁ%%%émﬂ%
AR RE S| - T E L2 R B A AT B R %
Ao
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31. DEFERRED TAX LIABILITIES (continued)

During the year ended 31 December 2025, no deferred tax
asset for tax losses was charged to profit or loss. Accordingly,
no deferred tax asset has been recognised in respect of tax
losses due to the unpredictability of future profit streams
during the year ended 31 December 2025.

At the end of the reporting period, the Group has deductible
temporary differences arising from impairment loss of
mining rights of approximately HK$34,603,000 (2024:
HK$34,603,000). No deferred tax asset has been recognised
in relation to such deductible temporary difference as it is
not probable that taxable profit will be available against
which the deductible temporary differences can be utilised in
foreseeable future.

Under the EIT Law of the PRC, withholding tax is imposed on
dividends declared in respect of profits earned by the Group's
subsidiaries in the PRC from 1 January 2008 onwards. For
the year ended 31 December 2025, deferred taxation has not
been provided for in the consolidated financial statements in
respect of temporary differences attributable to the retained
profits earned by the subsidiaries in the PRC amounting to
approximately HK$356,140,000 (2024: HK$343,088,000) as
the Group is able to control the timing of the reversal of the
temporary differences and it is probable that the temporary
differences will not reverse in the foreseeable future.

31. EEFIEE B 2
BE-—T-RE+-A=t+-ALEE

MIBEEMRERIEEE A= - IIH: Et
EE-RAFTA=+—HLEFE  BRE
FoE TR IR - WA IBEEER
RIEFIBEE ©

PRERR - AEEERRIBERERIEESR
B B 1 2= 58 4934,603,00008 L ( — = — 1
F 1 34,603,000/ 7T ) o WAL Z S AT
REZERRAELCHBEAE REAAEAHER
AR RN A A Be A AT B A AT R E A M 2 20 A
FERTLRF o

ﬂi%ﬁﬁiﬂlm%ﬁﬁ SFE AZTEENF—A—

CBAEEZ REE A RBRIENE
EEEZH“%W%E%%%% HE_Z-_AF+=A
Z+—HIEEFE  WARGEHBHREAZP
I FfF /&8 X ) iR BX 2 R B8 & 1 49356, 140,0007%8
JT( == — P4 : 343,088,000/8 7T ) 15 B
MEETREERIARE  REAALEEREN
RHE R MR BRI R A R R T
A[E RS R ATaE R -

AFZIRARDT —T-_HFFR
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32. LEASE LIABILITIES 32. fHE&EE
2025 2024
—E-RF —EmE
HK$’000 HK$'000
FEx FAET
Lease liabilities payable: ERHAEaE -
Within one year —FR 1,008 1,108
Within a period of more than one year HABR iR A — SFE N BB
but not exceeding two years 766 842
Within a period of more than two years HAPR AR B N BB T
but not exceeding five years - 669
1,774 2,619
Less: Amount due for settlement within A RBBEE TR RER T ZE
12 months shown under current RS 2 B EzIE
liabilities (1,008) (1,108)
Amount due for settlement after 12 months  IERENEEE TAHRAER+—EA
shown under non-current liabilities ZIBHEE 2 B EFE 766 1,511
Notes: PisE
(@) The weighted average incremental interest rate applied to lease (@) THEBBEBNINETIEENENFSA4%E
liabilities ranged from 5.4% to 5.9% (2024: ranged from 2.9% 5.9%(ZZF =M : NF2.9%E7.5%) °
to 7.5%).
(b)  No lease liability is denominated in currencies other than the (by BEREEENEBERZTEAINESEUIN
functional currencies of relevant group entities. HEEHE -
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33. FINANCIAL GUARANTEE CONTRACTS

During the period from November 2018 to July 2019,
Guangzhou Rongzhi Public Facilities Investment Co., Ltd.
("Guangzhou Rongzhi”) and Jinzhou Jiachi Public Facilities
Management Co., Ltd. (“Jinzhou Jiachi”), entered into
various financial guarantee contracts with Shengjing Bank
Co., Ltd. (“Shengjing Bank”) and Bank of Jinzhou Co.,
Limited (“Jinzhou Bank”) respectively. These guarantees were
provided in respect of bank borrowings obtained by seven
companies controlled by Mr. Dai Yongge (“Mr. Dai”). At the
time the financial guarantee contracts were entered into,
Guangzhou Rongzhi and Jinzhou Jiachi were not subsidiaries
of the Company but were companies indirectly controlled by
Mr. Dai.

In April 2021, the Group acquired the entire equity interests
in Guangzhou Rongzhi and Jinzhou Jiachi through the
acquisitions of Superb Power Enterprises Limited and Sky
Build Limited respectively.

The Group became aware of these financial guarantee
contracts upon receipt of notices from PRC courts regarding
legal claims since 2023. In April and May 2024, the relevant
PRC courts ruled that Guangzhou Rongzhi and Jinzhou Jiachi
were jointly liable for the guaranteed loans along with the
other guarantors.

(i) Shengjing Bank Guarantee

On 21 January 2025, Guangzhou Rongzhi entered
into a protocol agreement with the five borrowers
of the defaulted loans held with Shengjing Bank. All
such borrowers are affiliates of Renhe Investment
Holding Co., Ltd. (“Renhe Investment”) and Mr.
Dai was the ultimate controlling shareholder. The
aggregate outstanding loan principals owed by these
Five Borrowers at the date of entering the agreement
to Shengjing Bank totalled RMB569,900,000, for which
Guangzhou Rongzhi had provided guarantees under
five separate Shengjing Bank loan guarantee contracts.

Pursuant to this protocol agreement, following the
common verdict among the five borrowers, Guangzhou
Rongzhi agreed to assume and repay to Shengjing Bank
the outstanding debt principal obligations of Shenyang
Ruifan Public Facilities Management Co., Ltd. in the
amount of RMB100,500,000 and Shenyang Shenghe
Public Facilities Management Co., Ltd. in the amount
of RMB135,700,000, resulting in a total assumed and
repayable debt principal of RMB236,200,000.

33. BIIEREN

2 N\FT-AZZE-NAFLAPHE E
MEEARRERERR AT ([EMNBE]) R
wMNEE N HRIEEE AR QA ([N FE])
DR EERRITRN AR AR ([ERIRIT]) R
BWMRITRMDBRAB([SWIMNRITDFILZ 0
FBEREL - ZEERDACRARKESE
E(T8EEDEFNRRNRITEREMEL -
RATZZEFBRREHO2E - BINEE R
INEEAIEARFIMEAR - EERABLE
Lkl 0PN

RZZE-—FMA - KEEBBUEE Superb
Power Enterprises Limited 52 Sky Build Limited -
LA B B N RS e 23 52 5t 2 SR AR A -

AEE R T = FRIREIPEIAREIAE
RIEEBAE T MEZSEMBRERAD - R
ToNFEMNARTEA - HEREIER S EHE
R RREMNBE KR M 5 S E R R AR
HEHHEREREE -

() BFRITER

RZE-RAF—A=+—0 ENgEa
BREIRITAMMTENRAEENERN RS
BRARIHTEE - ZZERAZIAA
MFEER AR AT ([ AFIHEE |) BUH B
AT MESCEBSEITIRARE - RETL
WA WABRERARBREITHER
EEERAN BT A ARY569,900,000
70 BINEVE BARE R B MBS RIRTT
BRIERERAERHER -

BIELBTEE  ERBERAERKERR
HE O BNREREAET M ERIETE
BESENAHEREERATKRERES
A4 AFR#100,500,0007T M &S B A
HEEBRAPREEEHE LS ARE
135,700,0007T * BEUAE K EEENE
%A & B58E AR #236,200,0007T °

AMZRERRE — T AFFR

209



Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

33. FINANCIAL GUARANTEE CONTRACTS 33. BIEREN®

(Continued)

(i) Shengjing Bank Guarantee (Continued) (i) BREETER®

The Group initiated payment by electronic bank transfer
of HK$262,619,000 (equivalent to approximately
RMB236,200,000) (the “Payment”) in response to
enforcement notices and/or judgment orders granted
by the PRC courts in respect of the guarantee liabilities
of Guangzhou Rongzhi with respect to the loans of
Shenyang Ruifan Public Facilities Management Co., Ltd.
and Shenyang Shenghe Public Facilities Management
Co., Ltd. as disclosed in the Company’s announcement
dated 27 January 2025. The Payment was made taking
into account (i) chaser letters issued by Shengjing Bank
to Guangzhou Rongzhi on fulfilment of its guarantee
obligations; (ii) advice from PRC counsel regarding
potential risks, including enforcement actions such as
freezing orders on the operating rights of shopping
malls owned by Guangzhou Rongzhi, if it failed to
comply with the chaser letters, enforcement notices
and/or judgment orders in time; and (iii) a consensus
with the Five Borrowers that Guangzhou Rongzhi would
be relieved of any remaining debt responsibilities after
the Payment.

Upon the Payment by Guangzhou Rongzhi, (i) the
corresponding debts of these two borrowers to
Shengjing Bank were discharged; (ii) Guangzhou
Rongzhi acquired subrogation rights to recover the
repaid amounts from these two borrowers, including
any related interest, overdue interest, compound
interest, and liquidated damages; and (iii) Guangzhou
Rongzhi was released from its guarantee liabilities
in respect of these repaid amounts. The remaining
outstanding principal of RMB333,700,000 is to be
assumed and repaid by the other borrowers through
further consultations among the relevant parties.
The overall release of Guangzhou Rongzhi from its
remaining guarantee liabilities under the original
guarantee contracts is to be executed in accordance
with the relevant provisions of the Debt Restructuring
Framework Agreement entered into between Renhe
Investment and Shengjing Bank.
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BUWARNRHHA—ZT-_RAF—A=1++t
HEOASHERE - AR ERP AR E
MBS BhBISE LA K RIERR A AM
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WEREATENBRHBANER 3H
RBANE AEBEUETFERARS
HF50262,619,0008 T (FHERHAR
#236,200,00070) ([ 3k ]) - REEH &
TR BEBER()ERIRITELREM
B B IR - ESRBITERRER
(iVPEZANERIEL - AR RO R
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£ BrlseAEBERBR (BIEETHE
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33. FINANCIAL GUARANTEE CONTRACTS
(Continued)

(i) Shengjing Bank Guarantee (Continued)

Additionally, Renhe Investment and its actual controller,
Mr. Dai, entered into the aforementioned Debt
Restructuring Framework Agreement with Shengjing
Bank in respect of these debts. Under the terms of
this Framework Agreement, upon full repayment of
the restructured loans (including the portions assumed
by Guangzhou Rongzhi and others) and Renhe
Investment’'s complete performance of its obligations
thereunder, Shengjing Bank will, in accordance with the
agreement, waive the interest accrued prior to the debt
restructuring, overdue interest, compound interest, and
liquidated damages, and release the relevant parties
(including Guangzhou Rongzhi) from their guarantee
liabilities under the original loan guarantee contracts, as
confirmed in a notification letter from Shengjing Bank
dated 21 January 2025.

On 25 March 2025, a settlement agreement (the
“Settlement Agreement”) was entered into among
the Company, Stone Wealth Limited (“Stone Wealth”,
being the seller under the acquisition of Guangzhou
Rongzhi by the Company, details of which are set
out in the circular of the Company dated 26 March
2021) and Mr. Dai Yongge (“Mr. Dai”, being the
ultimate beneficial owner of Stone Wealth). Pursuant
to the Settlement Agreement, Stone Wealth and Mr.
Dai have, in consideration of Guangzhou Rongzhi
making the Payment and with a view to compensate
Guangzhou Rongzhi, undertaken to within 12 months
of the date of the Settlement Agreement liaise with the
debtor of Guangzhou Rongzhi and conduct necessary
action(s) such that the external debt of Guangzhou
Rongzhi would be reduced by an amount of at least
approximately RMB280.6 million, which is the sum of
(i) the Payment; and (i) the amount of onshore bank
deposits of subsidiaries of the Company that have been
withdrawn and transferred to accounts maintained by
the court in the PRC.

33. IBEREN @)

(@

BRERITER®)

BESN - AFNEE R BRI S ABISE A
b BRI R IRTTER AT T A EAER
et o IRIBZIER AR - FEEER
(BREEMBE REME T AERD) 28R
ENEATRETZEITEEBIR - BR
RITIKIB AR R EEEAR 2 R
B BHERE - BRIRENS - AR
M7 (RREMNBRE)RNRERERERAT
ZREEE  WIRERRITAHA-E
THE-AZ T BRBRARA AR -

R-ZE-_HE=ZA-+EHHB  AQAF
Stone Wealth Limited ([ Stone Wealth ]
BIARABIWEEMNBEETNES 15
HRARRBHAZTE—F=A=1+X
HE@EK) REKELE(FLE] - A
Stone Wealth M) &R B #A A )L
fE R ([ MR - BEBEFE D -
Stone Wealth & &%t & B &R © 1EAREM
BEFELNTORERSFHERMNBE -
B E B R AR ek B BB T 1218 A e
BENBENESAREIIRNEITE)
LA BN B S B SME R D = DK AR B
280.6 B & 7T - BV K (i) B 1R ETE
EREPEERGFE 2 RFPAMAR BN
BARNRARITFRRREAH -
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33. FINANCIAL GUARANTEE CONTRACTS
(Continued)

0]

(i)

Shengjing Bank Guarantee (Continued)

Referring to the announcement on 25 March 2026,
the parties entered into a supplemental agreement to
extend the deadline for fulfilling such obligations by one
year to 25 March 2027, while all other terms remained
unchanged.

In case the parties fail to reach any form of agreement,
the Company will consider taking actions, including
legal actions against any of the Five Borrowers, Mr. Dai
and other relevant parties as appropriate. As at the date
of this report, the Company has not taken any legal
action.

Jinzhou Bank Guarantee

The Company received notices from Jinzhou Bank
and Jinzhou Huayin Asset Management Co., Ltd.
("Jinzhou Huayin”) (the “Transferee”), a company with
majority shareholding owned by the Jinzhou Municipal
Government, informing that all the loans and guarantee
liabilities due to Bank of Jinzhou Co., Limited have been
transferred to the Transferee at the original terms of the
loans and guarantees (the “Transfer”) as disclosed in
the Company’s announcement dated 3 July 2025.

As of 31 December 2025, an aggregate amount of
approximately RMB52.5 million (2024: RMB41.4 million)
in onshore deposits of Jinzhou Jiachi and Guangzhou
Rongzhi have been withdrawn and transferred to
accounts maintained by courts in the PRC. As at 31
December 2025, neither Jinzhou Jiachi nor Guangzhou
Rongzhi had received other PRC court notices and/or
documents relating to such withdrawals and transfers.
Jinzhou Jiachi, Guangzhou Rongzhi, and their PRC legal
advisors are in the process of gathering information
and ascertaining the reasons for such withdrawals and
transfers.

As at the date of this report, the Company will consider
take actions including legal actions against any of Mr.
Dai and any of other Borrowers.
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wh |3

33.

FINANCIAL GUARANTEE CONTRACTS
(Continued)

As at 31 December 2025, the principal guaranteed
by Guangzhou Rongzhi and Jinzhou Jiachi amounted
to RMB333,700,000 (2024: RMB569,900,000) and
RMB3,240,000,000 (2024: RMB3,240,000,000). The
aggregate of principal, interests, and default interests of
approximately RMB612,674,000 (2024: RMB980,697,000)
and approximately RMB5,272,760,000 (2024:
RMB4,869,494,000) respectively.

As at 31 December 2025, the directors continue to monitor
the implementation of the Debt Restructuring Framework
Agreement, the completion of the Transfer, and any potential
releases from guarantee obligations relating to the Shengjing
Bank and Jinzhou Huayin guarantees.

As at 31 December 2025, the Group recognised an
allowance for impairment losses on these financial guarantee
contracts of RMB952,319,000 (equivalent to approximately
HK$1,058,836,000) (2024: RMB1,116,798,000 (equivalent
to approximately HK$1,187,380,000)). This allowance was
determined based on the valuation report prepared by
International Valuation Limited, an independent qualified
professional valuer not connected with the Group, which was
engaged by the Company for the years ended 31 December
2025 and 2024. The impairment assessment takes into
account the effects of the 2025 restructuring agreements
and the Payment, updated information on the borrowers’
creditworthiness, collateral values, recovery prospects
(including subrogation rights), and the conditional nature of
any future releases from guarantee liabilities.

Details of the impairment assessment methodology and key
assumptions for the financial guarantee contracts are set out
in note 39(b).

33. IBEREN @)

RZTZRAF+ZA=1+—8 BEMN&%E
MBFMERERNEREIS DA AAR
# 333,700,000 C(ZZE =M F : AR
569,900,000 7T ) & A R ¥ 3,240,000,000 7T
(ZZ=—F : AR®3,240,000,0007T) ° A&
DINHAE BT B L ARKE612,674,0007T
(ZZ =4 : AR#980,697,0007T) BHIA
R #5,272,760,000c (= ZH4F : AR
4,869,494,0007T) °

R-E-RET-A=1-A - EERMES
ESERERHROE ST - BEOTHE
R - ARERERET RAMTERERIEE
EABERRESREFE -

RZZB-RAFE+-_A=+—0 KEBEER
ZEUBERAVNBRESERBEARE
952,319,0007T (HHE 7 #71,058,836,00075 7T
:g:v_ﬂi C ANR#1,116,798,0007T (HHE

7 %91,187,380,000/8 7T ) ) o It TR 15 62
$%l1ﬂfﬁs§mﬁi BB E L ERD B
FHEERAR(ARARARBEE_ZS-_AF R
ToNFE+ A=+ —BIFEZEZATF)
RENGHERESET - BEFIHEETZZ
“hHESHEMHERNROTEE  ERAGEAK
MEEMER  HAREAE QRIS (821
ROKERE) + ARKREMBRERE TR
MM -

BRAMBEREQRERNETEREZEERN
FHBEAMEEIND0) °
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33. FINANCIAL GUARANTEE CONTRACTS
(Continued)

The quantitative information of the ECL of Financial
Guarantee Contracts are as follows:

33. BIIEREN @

MBREREVBEREEBEROTEEHNNT

Principal Total EAD
A% BEHRRKO

2024 2024

Pledged k12 CEIRE

Guarantee No. ~ Name of Creditor RMB'000 RIVB'000

BERERES BEHALE AEBT ARETR

1. Shengjing Bank 137,100 235924
BRiT

2 Shengjing Bank 48,400 83,288
BRET

3. Shengjing Bank 135,700 233516
BRBT

4. Shengjing Bank 100,500 172,942
BRETT

5, Shengjing Bank 148,200 255,026
BRETT

6. Shengjing Bank 1,370,000 2,059,379
BT

1. Shengjing Bank 1,870,000 2,810,115
BT
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33. FINANCIAL GUARANTEE CONTRACTS

33. IBEREN @)

(Continued)

Summary of the financial guarantees outstanding are as RNEEMBERBEZ0T -
follows:

As at 31 December 2025 R-E-_RAFE+=-A=+—H

Total

guaranteed Provided
amount for ECL
BEHEE
EREE EETHRERE
RMB'000 RMB’000
Name of Bank RITRE ARETT AR%TR
Shengjing Bank R RERTT 333,700 80,995
Jinzhou Huayin RN T EEER 3,240,000 871,324
3,573,700 952,319

As at 31 December 2024 RZZEZWFE+=-A=+—H

Total

guaranteed Provided
amount for ECL
HIBHEE
BEREE  BIEFHERHE
RMB’000 RMB'000
Name of Bank RITERE AREFTT ARBTT
Shengjing Bank B ARTT 569,900 312,115
Jinzhou Bank ERINERTT 3,240,000 804,683
3,809,900 1,116,798

AMZRERRE — T AFFR

215



216

Notes to the Consolidated Financial Statements
frRE ISR R M T
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33. FINANCIAL GUARANTEE CONTRACTS 33. BIEREN®

(Continued)

During the course of the preparation of the consolidated
financial statements for the year ended 31 December 2025,
the directors remeasured the expected payments to reimburse
the holder of the guarantees which were not expected to
be recoverable from the borrowers and therefore recorded
an additional provision of approximately RMB82,778,000
(equivalent to approximately HK$89,616,000) (2024:
approximately RMB303,744,000 (equivalent to approximately
HK$329,289,000)) which was recognised in the profit or loss.

EREBEE T -_RAFt-_A=+—HLEE
MERE B REBIES EFEM2BRHE
EREFRARBAEREEANERERR
1H - BB EEER RRNEINEENAR
82,778,000 7T (48 & 7 4989,616,000% 7T )
(ZZZ4F : ¥ AR¥303,744,0005C (HHE
M#9329,289,000/7T) ) °

2025 2024

—E_RE —E U4

HK$000 HK$'000

FE T FAET

At 1 January »w—A—H 1,187,380 939,688
Add: impairment recognised for the year e FARERAORE 89,616 329,289
Less: repayment B B (262,619) (44,674)
Exchange realignment & AR 44,459 (36,923)
At 31 December W+=—A=+—H 1,058,836 1,187,380
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34. LONG SERVICE PAYMENT OBLIGATIONS

Pursuant to the Hong Kong Employment Ordinance, Chapter
57, Hong Kong employees that have been employed
continuously for at least five years are entitled to LSP under
certain circumstances (e.g. dismissal by employers or upon
retirement). The amount of LSP payable is determined with
reference to the employee’s last monthly salary (capped
at HK$22,500) and the years of service, reduced by the
amount of any accrued benefits derived from the Group's
contributions to MPF, with an overall cap of HK$390,000 per
employee. Currently, the Group does not have any separate
funding arrangement in place to meet its LSP obligations.

In June 2022, the Hong Kong SAR Government (the
"Government”) gazetted the Hong Kong Employment and
Retirement Schemes Legislation (Offsetting Arrangement)
(Amendment) Ordinance 2022 (the “Amendment
Ordinance”), which abolishes the use of the accrued benefits
derived from employers’ mandatory MPF contributions to
offset the LSP. The Amendment Ordinance will take effect
on 1 May 2025 (the “Transition Date”). Separately, the
Government has indicated that it would launch a subsidy
scheme to assist employers after the abolition.

Among other things, once the abolition of the offsetting
mechanism takes effect, an employer can no longer use
any of the accrued benefits derived from its mandatory
MPF contributions (irrespective of the contributions made
before, on or after the Transition Date) to reduce the LSP in
respect of an employee’s service from the Transition Date.
However, where an employee’s employment commenced
before the Transition Date, the employer can continue to
use the above accrued benefits to reduce the LSP in respect
of the employee’s service up to that date. In addition, the
LSP in respect of the service before the Transition Date
will be calculated based on the employee’s monthly salary
immediately before the Transition Date and the years of
service up to that date.

The benefit payment under LSP remains capped at
HK$390,000 per employee. If an employee’s total benefit
payment exceeds HK$390,000, the amount in excess of the
cap is deducted from the portion accrued from the Transition
Date.

The Group has accounted for the offsetting mechanism and
its abolition as disclosed in Note 3.2 to the consolidated
financial statements.

34. REBRBERE

REBFEBEDETECRERD)  EEBE
BXRELLENREE - EREHERT (M
BRI RESIRAKE) ARESRARES
BNOEMRECSEI2ERENREKL—E
A% (ERR 522,500 7)) MR FEMETE
A HARR AN SR B ) SR R (R R P R A Y R ) JE AT
BANELE  FREBMNEE LR R390,000%8
Tt o BAT AKEY BB ABRLEEA
BITERMRESEME -

RZFBZZFXA  FRFIITHREBA (MK
FBDAEBRHZ(CZEZ_FEBERREIERK
sHEDEDI (K 3E 2 BE) (B RT) & 1) (THERT 16
11) - BERR DAMR 58 B 1SR TE £ KA EE A Y
TR RIRE SN L - (BAT K
BIVER_ZE-_REREA—H(TRERMDE
R o LEON - BT E RIS ASHE R R e 6 1R 1 1
—IHEBNEEAGBIEE -

Heh—IERFER - —BRERIEERHIER - &
IR EBERAERNERBESHKTES
R EREET RN (THRZEREEBERSZ
Al - BHSZERIEL) - ABAEE BBER
HEREHROEMREE - AT - HREW
ERBRENBERR A BREAJEEES
b fERTE R - SAHIRE R B =% A LR RS
FENRARGEE - 1o - B B HATH RS
FENRARES  $SREEEEEEBEA
WA AT REEZANRGFESE -

BRERHRSeZMINERN  SREEMN L
PR 173 £390,00074 7T » & 18 B M & F| 425818 1B
390,000/ 7T + #BH ERRAV S EEM 1 18)E A H
HBETRIFERTEB D IR o

AEBEE RS M B MR 32 REMIE
FERE T N L BE R AT TR R R
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34. LONG SERVICE PAYMENT OBLIGATIONS
(Continued)

The Group has determined that the Amendment Ordinance
primarily impacts the Group’s LSP obligations with respect to
Hong Kong employees.

The present value of unfunded LSP obligations and its
movements are as follows:

3. REIRBE €& T »

REBERTE @ (EBRIEIDE2ZEREEH
HRRBAAENRARBESEE -

AEFOERHREEEMREREESH T

2025
—E_-RE
HK$000
FExT
At 1 January m—H—H -
Expenses recognised in profit and loss B R R
— Current service cost — & HIAR TS AR 263
At 31 December W+—A=+—8 263
Estimates and assumptions fhat R
The significant actuarial assumptions for the determination of AREERPREEEETHEIERERRW
LSP obligations are as follows: L
2025
s T S
Discount rate BhIR & 0.02% 10 0.04%
0.02% £0.04%
Salary growth rate FelgrXx 1%

These assumptions were developed by management.
Discount factors are determined close to each period-end
by reference to market yields of government bonds that are
denominated in the currency in which the benefits will be
paid and that have terms to maturity approximating to the
terms of the related LSP obligations. Other assumptions are
based on current actuarial benchmarks and management’s
historical experience.

The present value of the LSP obligations was measured using
the projected unit credit method.

The weighted average duration of the LSP obligations is 5
years.

Tai United Holdings Limited Annual Report 2025
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34. LONG SERVICE PAYMENT OBLIGATIONS
(Continued)

Estimates and assumptions (Continued)

Expected maturity analysis of undiscounted LSP obligations
in the next 1-5 years as at 31 December 2025 is disclosed as

3. REIRBE €& T »

AT RBE 2

BHE-_Z-_RAF+-A=+—H  K¥KI1-54
AATREHRG S TOEAE BB ST HE

follows: FELOT -
Over Over
1 year 2 years
Within  but within  but within Over
1 year 2 years 5 years 5 years
—FHE MELE
—FRr EWFNUA EBEFURA HBRE
HK$’000 HK$'000 HK$'000 HK$'000
THET FHET FHET THET
31 December 2025 —E-HFE+=A
=+—H
LSP obligations RERBEET 594,381 259,445 349,681 421,414

The LSP obligations expose the Group to actuarial risks such
as interest rate risk, salary risk and the investment risk of the
Group’s MPF scheme'’s constituent funds.

FEHRGSEEEAEEREFERR - fl
MERE - FHFER AR RSB RES B
BEZHRERR -
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34. LONG SERVICE PAYMENT OBLIGATIONS 34. EHRB&E T =)

(Continued)

BEARERRZEH

Changes in the significant actuarial
assumptions
RHRGSEE 2 FTES Ll ERFERRE
BERK o TR EHFERS CEBE S
CHRRIREEETZFE -

The calculation of the LSP obligations is sensitive to the
significant actuarial assumptions mentioned above. The
following table summarises the effects of changes in these
actuarial assumptions on the LSP obligations at the end of
each reporting periods.

Increase Decrease
Changes in in the in the
assumption assumption assumption
BRRE EE2 G
HK$'000 HK$000
FHET THERT
31 December 2025 —E-RFE+=A
=+—H
Discount rate AE3R & 0.02% to 0.04%
0.02% £0.04% (1) 1
Salary growth rate HemER 1% 1 (1)

The sensitivity analyses presented above may not be
representative of actual change in the LSP obligations as it
is unlikely that the change in assumptions would occur in
isolation of one another as some of the assumptions may
be correlated. When calculating the sensitivity of the LSP
obligation to significant actuarial assumptions, the same

PRgUREAN A EERR RG2S EE
B ERREE) - AR D RERATEELRE
I RREB TR B L - EAER
B EEHEARERROBRER @
REEAEGEMBHANKRPEREARE S
BEHARMNBEMAEDE -

actuarial valuation method has been applied when calculating
the LSP obligations recognised in the consolidated statement
of financial position.
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35. SHARE CAPITAL 35. [RA
Number of Share
shares capital
RO EE (L&
HK$'000
THET
Authorised ordinary shares at HK$0.05 RERO0.05EBTZEEESER
per share
At 1 January 2024, 31 December 2024, R-ZE-WF—HA—H  ZF-/@
1 January 2025 and 31 December 2025 F+ZA=+—H ZZT=ZHF
—A—BRZZ-_hF+=A
=+—H 34,566,666,668 1,728,333
Issued and fully paid ordinary shares at REROSETZERTRARE
HK$0.05 per share BR
At 1 January 2024, 31 December 2024, RZZE-_WF—HA—H - ZF_N
1 January 2025 and 31 December 2025 F+-—A=+—H ZZF=-FHF
—A—BRZEZRF+=A
=+—H 5,250,019,852 262,501
Authorised preference shares at HK$0.05 REMR0.05B T ZEEREER
per share
At 1 January 2024, 31 December 2024, RZZE-WF—A—H - - ZF=9
1 January 2025 and 31 December 2025 F+-—A=+—H ZZE=-HF
—A—BR=Z=_H%+=A
=+—H 5,433,333,332 271,666

Issued and fully paid preference shares at
HK$0.05 per share

At 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025

BER0.0SETZERITRAZE
Pit'd
RZE-WNF—A—H - ZZF-/Q
F+-—A=+—H —ZFT=-AF
—A—BN-_Z-_RAF+-AH
=+—H

AMZRERRE — T AFFR
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36.

37.

OPERATING LEASING ARRANGEMENTS  36. R&HEZH
The Group as lessor AEBEREHEA
The investment properties held by the Group for rental REBFEFBEWRBMASENZREDE - 5t
purposes on an ongoing basis. Undiscounted lease payments HERKHARMIBEENRAOT -
receivable on leases are as follows:
2025 2024
—E-RE —EE
HK$°000 HK$'000
THET FHET
Within one year —FR 17,392 22,159
In the second year F_F 5,700 7,544
In the third year F=4F 1,498 2,516
In the fourth year Epuikes 242 739
24,832 32,958
RELATED PARTY DISCLOSURES 37. BB IR E

The Group has no other transactions and balances with
related parties during the years ended 31 December 2025
and 2024.

Compensation of key management
personnel

The remuneration of executive directors, being the key
management personnel, are set out in note 14, which is
determined by the remuneration committee having regard to
the performance of individuals and market trends.
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38. CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that entities in the
Group will be able to continue as a going concern while
maximising the return to shareholders, to support the Group’s
stability and growth, and to strengthen the Group’s financial
management capability.

The capital structure of the Group consists of net debts,
which includes borrowings and lease liabilities disclosed in
notes 30 and 32, respectively, net of bank balances and
cash and equity attributable to owners of the Company,
comprising issued share capital and other reserves.

The directors of the Company actively and regularly reviews
its capital structure and make adjustments in light of changes
in economic conditions. To maintain or adjust the capital
structure, the Group may adjust the dividend payables to
shareholders, issue new shares or raise new debts and repay
existing debts. The Group’s capital management objectives,
policies or processes were unchanged from previous year.

The Group monitors capital using a gearing ratio, which is
the Group’s net debts (comprising accounts payable, accrued
liabilities and other payables, borrowings, lease liabilities, tax
payables and financial guarantee contracts less bank and cash
balances) over its total equity. The Group policy is to keep the
gearing ratio at a reasonable level below 4 times. The Group's
gearing ratio as at 31 December 2025 was 1.58 times (2024
1.77 times).

The Group is not subject to any externally imposed capital
requirements.

38.

EXEREE

AEBEREER  EEBRAEENERL
& MARREERAER  RHAKENR
ENER - AN RAEE WIS E IS

AEENEARBEREABEFE(DIREN
30K NFENEERBERBE) - MKRIRTT
EHRMRERARBHE ARGERZ(BED
BITRIRA R EALFEE) -

ARBERREG M ENEHEERNREE - LR
BEEARNESIEL AR - RETHFEE
AL - AEBREFHEIRN TRIROBRE
BITHBRRBENEREEREER - ABE
FREAK  AEEEREANER - BERSE
P 15 B A A 22

NEBFAEERBLREREAN  LEQE
hEATNEBMOBEFHE(BEEMERER B
STEEREMEMNZE B HEaE -k
BB R EERADRBRIT RIS &5
IABERR AR - AREBENBE BB EERGL X
HAFAEIA TR EKT - RZE-_RF+=
A=+—8 AEENEEBELEA1.58EF
(ZEZHF - 1.7715) °

AEBNRZAEASNED MBI E AR EHFTHIR
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39. FINANCIAL INSTRUMENTS

(a)

(b)

Categories of financial instruments

30. €@ T A
() €I ENER

2025 2024
—E-RHF —TF
HK$°000 HK$'000
FExT FAET
Financial assets SRIEE
Amortised cost BH AR 98,057 385,143
Financial liabilities SRasE
Amortised cost BESHR AR 2,392,453 2,161,434
Financial guarantee contracts IS EIRE LY 1,058,836 1,187,380
Lease liabilities MEAR 1,774 2,619

Financial risk management objectives
and policies

The Group’s major financial instruments include
accounts receivable, other receivables and deposits,
restricted bank deposits, bank balances and cash,
accounts payable, other payables, borrowings, financial
guarantee contracts and lease liabilities. The risks
associated with these financial instruments include
market risk (currency risk, interest rate risk and other
price risk), credit risk and liquidity risk. The policies
on how to mitigate these risks are set out below. The
management manages and monitors these exposures
to ensure appropriate measures are implemented on a
timely and effective manner.

Market risk
(i) Currency risk
Several subsidiaries of the Company have the

foreign currency bank balances, which also
exposes the Group to foreign currency risk.
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39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

Market risk (Continued)

(i

Currency risk (Continued)

The carrying amounts of the Group’s foreign
currency denominated monetary assets and
monetary liabilities at the end of the reporting
period are as follows:

30. €T R
(b) BIEREEEEREE &)

5 /meE (&)
() E¥ERE)

RBEHR - NEBAINEFHER
EREERENBENREEDT

Liabilities Assets
aE BE

2025 2024 2025 2024
SEoRFE —_TomgE | ZEBSHE —ToMF
HK$'000 HK$'000 HK$'000 HK$'000
FHExT FHET FH&T FAET
uss$ ETT - 7,719 41,729 14,038
Renminbi (“RMB") ARE(TARE]) - - 506 50

The Group currently does not have a foreign
exchange hedging policy. However, the
management of the Group monitors foreign
exchange exposure and will consider hedging
significant foreign exchange exposure should the
need arises.

Sensitivity analysis

The Group is mainly exposed currency risk related
to US$, RMB and HKS$.

For the entities of which their functional currency
is HK$ while holding assets denominated in US$,
the directors of the Company consider that as
HK$ is pegged to US$, the Group is not subject
to significant foreign currency risk from change
in foreign exchange rate of HK$ against US$ and
hence only consider the sensitivity of the change
in foreign exchange rate of HK$ against currencies
other than US$.

The sensitivity analysis includes only outstanding
monetary items which are denominated in relevant
foreign currencies and adjusts its translation at
the year end for a 5% change in relevant foreign
currencies exchange rates.

7N 5 B 3R By I 4 A 4] 51 B 9 09 BK
B A AEEERESERI
BE L f 30 S 0B R B B B E
RIMNER -

BRBEDMN

AEETEMREXT  ARBR
AITHENERER -

STHEEE RBTMBTEAET
AHEMEECZER  ARAESER
Ao ARNETTEETHE - ARE
NEER TR TTIMEE XK EEHH
BARINERR - Bt - EZEET
HETTIAINZ R INEE K& F)
HGURE DT

FREDITEBEAREE 2 AR
SNESHER EHIAR - IRF R
BRAIMNEIE R B8 2 5% EH M

= o
Eal
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39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

Market risk (Continued)
(i) Currency risk (Continued)
Sensitivity analysis (Continued)

The following table details the Group’s sensitivity
to a 5% (2024: 5%) increase and decrease in the
functional currency of the group entities against
the relevant foreign currencies. 5% (2024: 5%)
is the sensitivity rate used when reporting foreign
currency risk internally to key management
personnel and represents management’s
assessment of the reasonably possible change in
foreign exchange rates. The analysis illustrates the
impact for a 5% strengthening of the functional
currency of the relevant group entities against
the relevant currency and a positive and negative
number below indicates a decrease and an
increase in loss respectively. For a 5% weakening
of the functional currency of the relevant group
entities against the relevant currency, therefore
would be an equal and opposite impact on the
loss or profit.

30. €T R
(b) BIEREEEEREE &)

5 /meE (&)
() E¥ERE)
BREDSN(E)

TRANRSAEBEAREERNY
EERLABINETKRS%(ZF
W 5%) ZBURE o RAIAER
TEEE ABREINERE R ER
ZHUREL R R5% (T - 5F ¢
5%)  REREHIMNEEZRSIER]
REEB) 2T - DITHAEREE
ERNEEER LEREETHES%
VRE M FXHIERERT DRI
BB IR AR BB N o 1 B A SR
EROMEER L ARERERE
5% - I ERSENE FEMER

2z 488
RS 2E -

RMB Impact (note i)
ARMBEE (M)

2025 2024

—ECRF —ETEF

HK$’000 HK$'000

FET FET

Increase in loss before tax B A BRI N (4) (3)
Decrease in loss before tax KRR EER 4 3

Note:

(i) This is mainly attributable to the exposure on
bank balances denominated in RMB at the end of
reporting period.

In management’s opinion, the sensitivity analysis is
unrepresentative of the inherent foreign exchange
risk as the year end exposure does not reflect the
exposure during the relevant years.
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39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (Continued)

Market risk (Continued)
(i) Interest rate risk

The Group is exposed to fair value interest rate
risk in relation to fixed-rate bank borrowing as
disclosed in note 30. The Group is also exposed to
cash flow interest rate risk in relation to variable-
rate bank balances as disclosed in note 27 and
variable-rate borrowing as disclosed in note 30.
It is the Group's policy to keep its borrowings at
floating interest rate so as to minimise the fair
value interest rate risk. The Group manages its
interest rate exposures by assessing the potential
impact arising from any interest rate movements
based on interest rate level and outlook.

The Group currently does not use any derivative
contracts to hedge its exposure to interest rate
risk. However, the management will consider
hedging significant interest rate exposure should
the need arise.

Total bank interest income from financial assets
that measured at amortised cost is as follows:

30. €T R
(b) BIEREEEEREE &)

5 /meE (&)
(i) FIFEER

N EE B E PR T 7E 30T R /9 E BUR
TEENARENEZRE - $E.
ﬁﬁﬁuu%‘?ﬂﬁﬁ?ﬁ&%ﬁﬁﬁﬁﬂ& bs)

muﬁ?\&[}ﬁu£30ﬁﬁ?&5§m/¥mfa,\
fﬁ%ﬁ%ﬂ*’ﬂ@ REE MR
RIRFEBEREBFEGE - U
BARBERNERRRENME - AEE
BRI R B R KA = E BT b A
) = Eﬂ?‘imxgﬁ%iﬂﬂﬁﬁﬂ
@k

AEBERFLENBEAITETR
BREINEERONXER o A
i EREBNERERE B
BEAMERER -

RRERAH B SREES BR
ARSI :

2025 2024
—E-RHE ZTTIF
HK$°000 HK$'000
FExT FAET
Bank interest income RITH B A
Financial assets at amortised cost RIS R e REE 1,103 877

AFZIRARDT —T-_HFFR

227



228

Notes to the Consolidated Financial Statements
frRE ISR R M T

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

Market risk (Continued)

(ii)

Interest rate risk (Continued)

Interest expense on bank borrowings:

30. €T R
(b) BIEREEEEREE &)

5 /meE (&)
(i) FIFE R (&)

RITERZ BT

2025 2024

—E_RE —EmMF

HK$°000 HK$'000

FHET FHET

Interest expenses FMEFHZ 154,449 162,499

Sensitivity analysis

The sensitivity analysis below has been determined
based on the exposure to interest rates at the end
of the reporting period. The analysis is prepared
assuming the financial instruments at the end of
the reporting period were outstanding for the
whole year. A 50 basis points (2024: 50 basis
points) increase or decrease which represents
management’s assessment of the reasonably
possible change in interest rates is used. Bank
balances are excluded from sensitivity analysis as
the directors of the Company consider that the
exposure of cash flow interest rate risk arising
from variable-rate bank balances is insignificant.

If interest rates had been 50 basis points (2024: 50
basis points) higher/lower and all other variables
were held constant, the Group’s pre-tax loss for
the year ended 31 December 2025 would increase/
decrease by approximately HK$7,477,000 (2024:
pre-tax loss increase/decrease by approximately
HK$7,177,000).
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (Continued)

Credit risk and impairment assessment

Credit risk refers to the risk that the Group’s
counterparties default on their contractual obligations
resulting in financial losses to the Group. The Group’s
credit risk exposures are primarily attributable to
accounts receivable, other receivables and deposits,
restricted bank balances, bank balances and cash.
The Group does not hold any collateral or other credit
enhancements to cover its credit risks associated with its
financial assets and financial guarantee contracts.

The Group performed impairment assessment financial
assets under ECL model. Information about Group’s
credit risk management, maximum credit exposures and
the related impairment asses applicable, are summarised
as below:

Accounts receivable arising from contracts with
customers

In order to minimise the credit risk, the management
of the Group has delegated a team responsible for
determination of credit limits and credit approvals and to
determine any debt recovery action on those delinquent
accounts receivable arising from contracts with
customers. Before granting credit to these customers,
the Group reviews the credit quality and defines credit
limits by these customers. Limits attributed to these
customers are reviewed once a year and each customer
has a maximum credit limit. The Group maintains a
defined credit policy to assess the credit quality of these
customers and seeks to maintain strict control over its
outstanding receivables so as to minimise credit risk. In
this regard, the directors of the Company consider that
the Group's credit risk is significantly reduced.

30. €T R
(b) BIEREEEEREE &)

EEREERRETE

EERREARERSFTERNEZS
METEREIZMBERNRR - ~E
B2 EERRMOEEREHERR - Kt
FEMBR R S IZ® - SRBIRITHERR © R1T
BHEAS - AREYEAEESREE
R BRRE DR 2 EERBRIAERA
ERmEMERREA S -

AEEEREEREEBREAHSRE
EETRENE - BAAKEZEERR
IR - ZAEERBRR A RERREN G
(@) 2 BBt T

KEEF GRS

AEEERRAERE  AKREEEED
Zk—HEABREEEEERBREER
ERRZEFRRNRETPEZEEER
RIEREAIREERTE - RAZEERP
REEERN  AREEFEEFPZEREE
ENREFERE - BRTZEFEFPZRE
BFERH—RARBEEFPHERSEER
# o AEBRBRECEEBRRUTEZE

FEERBREEE LB EERREER

K- U E - ARAEFRREEEY
EERREKERZE -
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives

and policies (Continued)
Credit risk and impairment assessment (Continued)

Accounts receivable arising from contracts with
customers (Continued)

The Group had concentrated of credit risk as 59%
(2024: 54%) of accounts receivable was due from the
Group’s two (2024: two) largest customers. In addition,
the Group performs impairment assessment under
ECL model on credit-impaired accounts receivable
individually. The remaining non-credit impaired accounts
receivable are assessed collectively and grouped based
on shared credit risk characteristics by reference to
the Group’s past due status of outstanding balances,
nature, size and industry of debtors and external credit
ratings. Reversal of impairment losses of approximately
HK$445,000 (2024: HK$4,405,000) was recognised
during the year ended 31 December 2025. Details of
the quantitative disclosures are set out below in this
note.

Other receivables and deposits

For other receivables and deposits, the directors of the
Company make periodic individual assessment on the
recoverability of other receivables and deposits based
on historical settlement records, past experience, and
also quantitative and qualitative information that is
reasonable and supportive forward-looking information.
The Group provided impairment based on 12 months
ECL (“12m ECL") ECL. Reversal of impairment losses of
approximately HK$2,598,000 (2024: HK$1,835,000)
was recognised for other receivables and deposits
during the year ended 31 December 2025. Details of
the quantitative disclosures are set out below in this
note.
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30. €T R
(b) BIEREEEEREE &)

FEmBERRRETE(E)

KEEF R ERFN(E)

REE59% (=B P4 : 54%) H fE
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HEZERBEFHERE TG RS HE -
EAESZ?: ToRAFTZA=+—HLFE
A - B RERIREE R B14445,00078 7T
(ZZ VY4 : 4,405,00057C) - BHAT
EWEZFBFRABMF T

B ERIRA R E

HEMERERRIZEME + AARES
RBBTFER  BELCRARAET
SFAFEH s EERTEHEREHE A
fth & ST BR 3R S ik & 2 AT R Bl M s AT {E
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39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (Continued)

Credit risk and impairment assessment (Continued)
Financial guarantee contracts

At the end of the reporting period, the directors of
the Company have performed impairment assessment
and concluded that there has been a significant credit
risk and risk of default since initial recognition of the
financial guarantee contracts. During the year ended
31 December 2025, impairment losses on financial
guarantee contracts of HK$89,616,000 (2024:
HK$329,289,000) were recognised in the consolidated
statement of profit or loss. Details of the financial
guarantee contracts are set out in note 33.

Bank balances

Credit risk on bank balances is limited because the
counterparties are reputable banks with high credit
ratings assigned by credit agencies. The Group assessed
12m ECL for bank balances by reference to information
relating to probability of default and loss given default
of the respective credit rating grades published by
external credit rating agencies. Based on the average
loss rates, the 12m ECL on bank balances is considered
to be insignificant.

30. €T R
(b) BIEREEEEREE &)

FEmBERRRETE(E)
B EREX

RREBER - KRR EEDHEITHIET
it RAEVWBEREHEVIIREREET
FEREHARBRRENRR -#HEZZ
“EFTZAZTRALEE  BBER
A HRIEE 189,616,000 L (=T — /M
F :329,289,0008 L) E RN A BT R
R o ISR A DM FEIB N MIEE3S -

RTTAESR

HREF T REERBER TRERFAN
BRBERT BMRTEBKZEERRE
R - REESEFRINPEE T RMBE
EEREETRERNEDRE RED
BIEMER  WRITESETI2EAE
HEE BRI - ENTHEEEX - R1T
Rz 12 AFRBEREEBRRRRRM
FEHRH] o
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30. €T R
(b) BIEREEEEREE &)

39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

FEmBERRRETE(E)

Credit risk and impairment assessment (Continued)

The Group'’s internal credit risk grading assessment REEZ NEMEERBIT AT EBEEAT
comprises the following categories: Rl
Internal Accounts Other financial
credit rating Description receivable assets
RS E R gt FE AR X HitemEE
Low risk The counterparty has a low risk of default and Lifetime ECL - not 12m ECL
does not have any past-due amounts credit-impaired
NS RSEFHENRRE L BE I EEFIRE PHEREERE-  12EREREEES
ABEEERE
Watch list Debtor frequently repays after due dates but Lifetime ECL - not 12m ECL
usually settle in full credit-impaired
BREE EBABARNSBRARREN  HAREHEN 2HEHEEEE- 12EAESREEESS
AEEEERE
Doubtful There have been significant increases in credit risk  Lifetime ECL — not Lifetime ECL - not credit-
since initial recognition through information credit-impaired impaired
developed internally
R FRNBREER  BVSRREEERRE 2HEREEHE- HEDEEHE-R%
KIE EF AEEEERE EIEERE
Loss There is evidence indicating the asset is credit- Lifetime ECL - Lifetime ECL -
impaired credit-impaired credit-impaired
&8 BERBRETEECRAEERE PHENMEEEE- 2HENEEEE-BE%
BEEEERE EIEERE
Write-off There is evidence indicating that the debtor is in Amount is written off ~ Amount is written off
severe financial difficulty and the Group has no
realistic prospect of recovery
i gH EEBRTEBARABRENBERERASET MWiEesE MiHEHR

Tai United Holdings Limited Annual Report 2025
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39. FINANCIAL INSTRUMENTS (continued) 39. €RIT A

(b) Financial risk management objectives (b) MEEREEEEREEK®)

and policies (Continued)

FEmBERRRETE(E)

Credit risk and impairment assessment (Continued)

TRFEARNEBRETREE RN
ZEREERMBERAOERZEER

The table below details the credit risk exposures of
the Group’s financial assets and financial guarantee

contracts, which are subject to ECL assessment: i
2025 2024
ot 3 —EomE
Internal/external (Gross carrying amount (Gross carrying amount
credit rating BEEE LEEE
Notes 3,/ 55 12m or lifetime ECL HK$'000 HK$'000 HK$'000 HK$'000
W FERA EEER S Tén TR TEn T
Financial assets at amortised cost
REENASIR SRER
Accounts receivable 23 (Noteq) Lifetime ECL (not-credit impaired) 10,151 11,181
RIS (Fizta) PUEREORR(RRERENE)
(Note a) Lifetime ECL (credit-impaired) - 10,151 - 11,181
(Mizta) PHERRERR(ERERERE)
Other receivables and deposits 2% (Noteb) 12m ECL /Lifetime ECL (non-credit-
impaired) 2,016 4,857
AtEYERES i) NERBSEESE/ 2HEHEE
BR(REEEERE)
(Note'b) Lifetime ECL (credit-impaired) 17,925 19,941 17,666 22523
(Bizth) PUEREOER(CREEENE)
Loan receivable 24 (Noteq) 12m ECL (not-credit impaired) - 1175
EUER (Hizc) 12AAREEESE(REERENE)
Restricted hank deposits 26 Aa3toB2 12mECL 23,944 11,444
RRHKTRR A23ZB2 12ARREEESE
Bank balances 27 Aa3toB2 12mECL 65,019 352,861
it A3ER NEAESRERE
119,055 409,184

AMZRERRE — T AFFR
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives

and

policies (Continued)

Credit risk and impairment assessment (Continued)

Notes:

For accounts receivable from contracts with customers,
the Group has applied the simplified approach in HKFRS
9 to measure the loss allowance at lifetime ECL. The
Group determines the ECL on these items by using a
provision matrix, grouped by internal credit rating.

As part of the Group’s credit risk management, the
Group applies internal credit rating for its customers in
relation to its operation. The following table provides
information about the exposure to credit risk for accounts
receivable from contracts with customers.

30. €T R
(b) BIEREEEEREE &)

EERRERAES(E)
GEE

a. BRAFPANZEBERENRME @ A&
B EAEEMBREEAERANLHE
RN REHRBERERTEBER
B AREEBRABRBREBHEZER
BETHEBEEEE  WARDBEET
BAETTNHR -

ERASEEERRER 2 —#1H - &
SEREESERH TP ERAANEE
B - TERMKATPANZER
RRRREBEERBAEZER -

Gross carrying amount BRRETE
2025 2024
—E-aHE —ZTomE

Accounts ECL Accounts ECL
Internal credit rating receivable Amount receivable Amount
EHEE TEHIEE
R ETR FEW R EHiESE FEURR K e e EE
HK$'000 HK$'000 HK$'000 HK$'000
FHET FET FHET FET
Low risk 9N 831 474 503 183
Watch list BRaE - - 92 35
Doubtful AR 9,320 4,737 10,586 5,438
Loss E1a - - - -
10,151 5,211 11,181 5,656

The estimated loss rates are estimated based on historical
observed default rates over the expected life of the
debtors and are adjusted for forward-looking information
that is available without undue cost or effort. The
grouping is regularly reviewed by management to ensure
relevant information about specific debtors is updated.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives

and policies (Continued)

Credit risk and impairment assessment (Continued)

a.

30. eI A

FEmBERRRETE(E)

(b) BIEREEEEREE &)

Notes: (Continued) Mt (B)
(Continued) a. (&)
The following table shows the movement in lifetime ECL TRITHEWERRER 2 2 BERE
that has been recognised for accounts receivable: BEEz®
Lifetime ECL - Lifetime ECL -
provision individual
matrix assessment
(not credit- (not credit-
impaired) impaired) Total
2 HTEH 2HITEH
EEFE- FEFE-
BBER 18 51 74
(RBE (RBE
FERE) EERE) st
HK$'000 HK$'000 HK$'000
FHET FHET FHT
As at 1 January 2024 M-E-pmE—A—B 356 9,705 10,061
Changes due to financial RZZZMFE—A—HER
instruments recognised as at R T AR :
1 January 2024:
— Impairment losses reversed —BERIREEE (356) (9,705) (10,061)
New financial assets originated: EENEmMEAE
— Impairment losses recognised —BERRBEEE 218 5,438 5,656
As at 31 December 2024 and RZEZOF+ZA=+—8K
1 January 2025 —E-_HF—H—H 218 5,438 5,656
Changes due to financial RZZE_RF—A—A®ER
instruments recognised as at ST AR
1 January 2025:
— Impairment losses reversed —BELERESE (218) (5.438) (5,656)
New financial assets originated: EENemEE
— Impairment losses recognised —BHERREEE 474 4,737 5,211
As at 31 December 2025 WZZ-RF+-A=+—H 474 4,737 5,211
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For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives

and policies (Continued)

Credit risk and impairment assessment (Continued)

Notes: (Continued)

30. €T R
(b) BIEREEEEREE &)

FEmBERRRETE(E)

MieE : (&)

(Continued)

As at 31 December 2025, the loss allowance for accounts
receivable was influenced by two key factors. A reversal
of impairment losses amounting to HK$5,656,000
(2024: HK$10,061,000) was recorded, primarily
resulting from improved collection outcomes and
recoveries on previously impaired receivables. Offsetting
this, impairment losses of HK$5,211,000 (2024:
HK$5,656,000) were recognized on newly originated
financial assets, reflecting updated credit risk assessments
and the incorporation of higher-risk exposures in the
current portfolio.

The impairment for accounts receivables was estimated
based on the the expected credit losses ("ECL")
methodology. The ECL of the financial guarantee
contracts was estimated with three parameters, namely
exposure at default (“EAD"), probability of default (“PD")
and loss given default (“LGD"). It is a common and
widely used approach to estimate the expected credit
losses, which considered both the expected probability
of occurrence of loss event (i.e. PD) and the expected
loss severity in the event of default (i.e. LGD) based on
the financial status of the borrowers, historical data and
market expectation.

The Group writes off accounts receivable when there
is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of
recovery, e.g. when the debtor has been placed under
liguidation or has entered into bankruptcy proceedings,
or when the accounts receivable are over two years past
due, whichever occurs earlier. None of the accounts
receivable that have been written off is subject to
enforcement activities.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (Continued)

Credit risk and impairment assessment (Continued)

Notes: (Continued)

b.

For the purposes of internal credit risk management
of other receivables and deposits, the Group uses
historical settlement and past event information to assess
whether credit risk has increased significantly since initial
recognition.

The following tables show reconciliation of loss

30. €T R
(b) BIEREEEEREE &)

EEmERRAETE(E)
e« ()
b. HABEERMEEMS  AKEER

B S 5 L OB (1 R S D T
RiEEEERRT AR -

TRIVRE 5 E M & KRR IR S HER

allowances that has been recognised for other receivables ZIBEREHE
and deposits:
12m ECL/
Lifetime ECL  Lifetime ECL
(Not credit- (Credit-
impaired) impaired) Total
128 AFEH
(=-1;-V4 2HITEH
2HEBEE FEFE
BROCREE (B®E
FERE) EERE) st
HK$'000 HK$'000 HK$'000
FHT FHT T
As at 1 January 2024 1,400 18,423 19,823
Changes due to financial EC:Y_PEIi A— Elﬁ§
instruments recognised as at SR TEAFTBEE :
1 January 2024:
— Impairment losses reversed — DR ORESE (1,066) (756) (1,822)
As at 31 December 2024 and RZZEZOF+—A=+—HK
1 January 2025 E-RF—HF—H 334 17,667 18,001
Changes due to financial RZZ_hF—A—H®ERAZ
instruments recognised as at SR TAMBES :
1 January 2025:
— Impairment losses recognised/ —BHER(BE)REEE
(reversed) 330 (2,544) (2,214)
As at 31 December 2025 RZZE-RAF+=-A=+—H 664 15,123 15,787
The average loss rate ranged from 23.68% to 100% FHEEEN F23.68% % 100% ( —F —

(2024: 16.67% to 100%).

As at 31 December 2025, the loss allowance movement
resulted in a net reversal of HK$2,214,000. The reversal
was primarily driven by recoveries of previously impaired
HK$2,544,000, partially offset by HK$330,000 loss
recognised provision driven by the observable financial
stress among certain debtors groups.

As at 31 December 2024, the loss allowance movement
was predominantly attributable to reversal of impairment
losses of HK$1,822,000, primarily resulting from
improved collection outcomes and recoveries on
previously impaired receivables.

£ :16.67%%100%) °

HE-Z-RAF+-_A=1+—0  BEEEED
18 B 38 BB [B] 75 %8 2,2 14,0008 7T © ﬁélﬁlix
R UL B R AR E 2,544,0008 70 © S0 HAE
IHEi‘RAIﬁ“ZqJ—J%ﬁ%%ﬁﬁ&FﬁHﬁﬁEE RS
18 B %330,00078 JTCET L8 ©

HE-ZZ-_MF+=-_A=+—8  BEEHE
ok @Ixﬁﬁ"@}lﬁ” 822,000/ T HRLEE
18 EEERANEWIERSE AR EE R
@WSZBE E’Judz@ﬁfrﬁz
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39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

Credit risk and impairment assessment (Continued)

Notes: (Continued)
b. (Continued)

The impairment for other receivables and deposits
was estimated based on the the expected credit losses
(“ECL") methodology. The ECL of the financial guarantee
contracts was estimated with three parameters, namely
exposure at default (“EAD"), probability of default (“PD")
and loss given default (“LGD"). It is a common and
widely used approach to estimate the expected credit
losses, which considered both the expected probability
of occurrence of loss event (i.e. PD) and the expected
loss severity in the event of default (i.e. LGD) based on
the financial status of the borrowers, historical data and
market expectation.

C For loan receivable the Group uses historical settlement
and past event information to access shelter credit risk
has increase significantly since initial recognition.

30. eI A

(b) BIEREEEEREE &)

EEmERRAETE(E)
BIEE ¢ (4%)
b. (&)

HAth FEUIR MR &R E R RIBTEME
EEBR(TRBEREBE]) IEETH
it BERENNRREREEERA
=ESEETH - BRHARKA
(TEMRARKOD ) - BOMF(HROM
RREXNBR(TEOBK]D - &
REFEREEBETBARZERN
% REBEFRANFBEAR - ELEH
BERTISERE ZREAEMHEENTE
B R (AR OB X)) KRB R TR
HEENRERE(RZOER) -

.  HREREFRME  AEEEREL&E
KRG ARG E B RERRER
R = A R AR AR -

12m ECL
(Not credit-
impaired)
128 B &5
EEFE
(REE
EERE)
HK$'000
FHTT
As at 1 January 2024 RZZT-WF—A—H 397
Changes due to financial RZZE-ME—-—A—BRRAZE/MIA
instruments recognised as at FrEss
1 January 2024:
— Impairment losses reversed —BERREEE (397)
New financial assets originated: EEHemARE
— Impairment losses recognised —BRERRBEEE 384
As at 31 December 2024 and RZZEZOF+—A=+—HK
1 January 2025 —ZT-h¥—H—H 384
Changes due to financial REZZE-_RAF—A—HERZEMIA
instruments recognised as at FrEvEe) :
1 January 2025:
— Impairment losses reversed —BEEIREEE (384)
As at 31 December 2025 RZZE-_RAF+=-A=+—H =

No material changes in the loss allowance for loan
receivable as at 31 December 2025 and 2024.
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

39. FINANCIAL INSTRUMENTS (continued)

(b) Financial risk management objectives
and policies (Continued)

Credit risk and impairment assessment (Continued)

Notes: (Continued)

d.  The impairment for financial guarantee contracts was
estimated based on the expected credit losses (“ECL")
of the financial guarantee contracts. The ECL of the
financial guarantee contracts was estimated with three
parameters, namely exposure at default ("EAD"),
probability of default (“PD"), loss given default (“LGD").
It is @ common and widely used approach to estimate
the expected credit losses, which considered both the
expected probability of occurrence of loss event (i.e. PD)
and the expected loss severity in the event of default
(i.e. LGD) based on the financial status of the borrowers,
historical data and market expectation.

The PD is considered to be 100%, as the borrowings
in relation to the financial guarantee contracts have
been all matured and defaulted by the borrowers as of
the balance sheet date. LGD is calculated by one minus
recovery rate. The recovery rate of 33.9% adopted was
based on the annual default research paper. Discount
factor is considered to be 1 (i.e. no discounting) as the
financial guarantee contracts was considered overdue
already as of the balance sheet date.

Liquidity risk

In management of the liquidity risk, the Group monitors
and maintains a level of bank balances and cash
deemed adequate by the management to finance
the Group’s operations and mitigate the effects of
fluctuations in cash flows. The management monitors
the utilisation of borrowings and ensures compliance
with loan covenants.

In addition, as disclosed in Note 33 to the consolidated
financial statements, the Group might be required to
make payments in respect of the financial guarantee
contracts entered into by Guangzhou Rongzhi and
Jinzhou Jiachi. The maximum liabilities guaranteed
by Guangzhou Rongzhi and Jinzhou Jiachi were
principal amounts plus interests and default interests
of RMB612,674,000 (HK$681,201,000) and
RMB5,272,760,000 (HK$5,862,519,000) respectively.

The table includes both interest and principal cash
flows. To the extent that interest flows are floating rate,
the undiscounted amount is derived from weighted
average interest rate at the end of reporting period.

30. eI A

(b) BIEREEEEREE &)

EEmERRAETE(E)
Wiek - ()

d  HBERAORESREMBERAGLD
WEMEEER(RAEEBE] X
EITRAE - BBERAONERERE
BERA=E28ETMh - ENRR
A (T RO ) - BOME(E
mg=x]) - BHBEK(TEMEX]D - &%
TEBGFEREEERERARZE
BE7T%E  REERANT BRI - E
SHERTISES  ZREBREHRE
MTREIM R (A2 OB %) B OB R T
MIRHERM B ERZE (BNRKEK) -

BOMEREHERA100% - FABREHER

o A BERAHNEZRHE R

15 RANEHL o BHBKUATRIRE R

o FTERAM U E R33.9% T EREFE

E%@ﬁﬁ%iﬁ% o ARIR REWARE A1 (AN E

IR AAEBEZEEBERAN UK
BRENBHERABHE -

REBELEE

EEEAHACARE - AEBEEREHE
BER ALY RTERERAKT - UER
FEBEREAAS - CREBSREAD Y
Ve EEERREEDRERLRRET
B -

PEON - BINER A IS RMA M 3R - &
S E T AL E MBS R IR M S5 5T ST M I 7S
BREHMNIK - BB KRN EIERNR
SEBESRARESINFEREHFEARE
612,674,0007T (681,201,000 7T ) & A R #&
5,272,760,0007t(5,862,519,000/87T) °

WERBENERASASRE - HHERER
FBFIE - BRI SRR S R 2 T
ZLESIE R

AFZIRARDT —T-_HFFR
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39. FINANCIAL INSTRUMENTS (Continued)

(b) Financial risk management objectives
and policies (Continued)

Liquidity risk (Continued)
Liquidity table

As at 31 December 2025

Non-derivative financial liabilities 3744 BMAE
Accrued liabilities and other payables B8 (B R £t &R

A
Borrowings 58
Lease liabilities HEGE
Financial guarantee contracts HBERAN

As at 31 December 2024

30. #@ T B
(b) BIEEBREEEERBKRE)

mBELmE (&)

R-ZE-HEF+=-BA=+—H

R-_ZE-_NF+=-—A=+—H~

Weighted On demand Total
average or less than undiscounted Carrying
interest rate 1 year 1-5 years cash flows amount
g RER REGBE
TR TR~ —Eh% nEER REfE
% HK$'000 HK$'000 HK$'000 HK$'000
% TEL TATL TEL TAR
Non-derivative financial liabilities ~ #£74+ £ RE &
Accounts payable FERE NATER 7,719 - 7,719 7,719
Accrued liabilities and other payables  [ExtHE R Efu el
HE NANEF 718,395 - 718,395 718,395
Borrowings (1 6.99 1,435,320 - 1,435,320 1,435,320
Lease liabilities EERRE 6.02 1216 1,568 2,784 2,619
Financial quarantee contracts HBEREN NATER 5,850,191 - 5,850,191 1,187,380
8,012,841 1,568 8,014,409 3,351,433
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39. FINANCIAL INSTRUMENTS (continued)

(c) Fair value measurements of financial
instruments

This note provides information about how the Group
determines fair values of various financial assets and
financial liabilities.

Fair value measurements and valuation processes

The Group's investment properties are measured at fair
value for financial reporting purposes. The directors
of the Company are responsible to determine the
appropriate valuation techniques and inputs for fair
value measurements.

In estimating the fair value, the Group uses market-
observable data to the extent it is available. For
instruments with significant unobservable inputs under
Level 3, where Level 1 inputs are not available, the
Group engages third party qualified valuers to perform
the valuation. The directors of the Company works
closely with the qualified external valuers to establish
the appropriate valuation techniques and inputs to
the model. The management reports the valuation
committee’s findings to the directors of the Company to
explain the cause of fluctuations in the fair value.

30. eI A

(o)

ERMTANDAETE

AMERHEAEEAEENAEE TN RAESE
BENESBREENAENEFR

RAEBRIGEREF

R BHREERN - AEENREMRIER
REFE - ARREFAAEEANER
EMEERERN LB AZRE -

EEFTAAER - AEEEAEERTE
EMHEE - RE=ERPEATAIHER
BWABBNTAMS @ AAEF—ERW
BABBZEAT  AREEGRE=746
BIRHEMETHE - AR ESE A
BAEBERIMNBEERD - SAKITE B AR
BERMREARE - EEE/TEER
EHRER/RRBETARAES - ARE
RARERBNREA -

AMZRERRE — T AFFR

241



242

Notes to the Consolidated Financial Statements

iR e MR KT ot

P

For the year ended 31 December 2025 HE T —_AF+-_A=+—HIFE

40. RETIREMENT BENEFIT SCHEMES

The Group has retirement plans covering a substantial portion
of its employees. The principal plans are defined contribution
plans.

The Company’s subsidiaries in Hong Kong participate the
Mandatory Provident Fund Scheme under the rules and
regulations of the Mandatory Provident Fund Schemes
Authority. The Group’s employees are required to join the
scheme. The assets of the schemes are held separately from
those of the Group, in funds under the control of trustees.
The Group has followed the minimum statutory contribution
requirement of 5% of eligible employees’ relevant aggregated
income with a cap of HK$1,500 per employee per month.

The Company’s subsidiaries in the PRC, in compliance
with the applicable regulations of respective jurisdictions,
participated in various pension schemes operated by the
relevant municipal and provincial governments. These
subsidiaries are required to make defined contributions to
these schemes at a fixed percentage of their covered payroll.
The Group has no other obligations for the payment of its
staff’s retirement and other post-retirement benefits other
than the contributions described above.

The total contributions in respect of the year ended 31
December 2025 charged to consolidated statement of
profit or loss and other comprehensive income amount to
approximately HK$4,097,000 (2024: HK$3,916,000).
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For the year ended 31 December 2025 H#E—T -_AF+-_A=+—HIFE

41. CHARGES ON ASSETS

The Group has the following charges on assets at the end of
the reporting period:

41. EEIEKMH
AR BRI B A A A -

2025 2024
—E-FHE T
HK$'000 HK$'000
FHET FHT
Investment properties A
— Shopping malls located in the PRC — IR BRI L
(note (a) and (b)) (M3 (a) K2 (b)) 1,007,558 1,059,479

Notes:

(a)

As at 31 December 2025, investment properties held by two
subsidiaries, Guangzhou Rongzhi and Jinzhou Jiachi with
carrying amounts of HK$523,681,000 (2024: HK$540,531,000)
and HK$483,877,000 (2024: HK$518,948,000) respectively
were pledged to Bank of Jinzhou Co, Limited for the non-
group companies which were related to Mr. Dai in respect of
their certain bank borrowings in aggregate principal amount of
RMB3,400,000,000. These borrowings were defaulted.

As at 31 December 2025 and 31 December 2024, the secured
fixed-rate bank borrowing were secured by the investment
properties with carrying amounts HK$523,681,000 (2024:
HK$540,531,000) and 100% equity interest of a Guangzhou
Rongzhi established in the PRC.

RIZE-RHF+-A=+—8 MKRHEBLTF
BEMNEVE RN 5T A MR EMED BIsi A
% 4% A R #3,400,000,000 7T By 5 TR 1T
RARREEBBNIEER A REE FHRIMNER
TRHBERAR - HEEEEA523,681,000
BoL(ZZF Z M4 : 540,531,0007%8 7T) &
483,877,000/ 7T ( =T — /Y4 : 518,948,000
BT o WEREBED -

RZE-_RAF+_A=+—BR=-ZT_F
+ZA=+—8 " AEMAOETEHRERTE
& LA BR [ {8523,681,00058 7T ( — & — PO 4 -
540,531,000/ 7 ) F9 3% & ) 2 R A B A S2AY
N RS 100% AR (R o
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42.

SHARE OPTION SCHEME

The purpose of the share option scheme is to enable the
directors of the Company to grant options to selected
employee or proposed employee (whether full time or part
time employee, including any director) of any member of
the Group or any invested entity, any supplier of goods or
services, any customer, any person or entity that provide
research, development or other technological support, any
shareholders or any participants who contribute to the
development and growth of the Group or any invested entity
(the “Eligible Participants”) as incentives or rewards for their
contribution or potential contribution to the Group and/or
to recruit and retain high calibre Eligible Participants and to
attract human resources that are valuable to the Group.

Pursuant to an ordinary resolution passed by the shareholders
on 17 September 2015, the Company adopted a new share
option scheme (the “New Share Option Scheme”) on 17
September 2015 and shall be valid and effective for a period
of ten years commencing on the date of adoption of the
New Share Option Scheme (i.e. 16 September 2025) unless
terminated earlier by shareholders in general meeting. The
number of shares which may be allotted and issued upon
exercise of all outstanding options granted under the New
Share Option Scheme and any other share option schemes
of the Company must not in aggregate exceed 10% of the
total shares in issue on the date of approval of the New Share
Option Scheme by the shareholders at the annual general
meeting (i.e. 125,091,243 shares) (the “Scheme Mandate
Limit”) unless the Company obtains a fresh approval from
shareholders to renew the Scheme Mandate Limit on the
basis that the maximum number of shares in respect of which
any options outstanding and yet to be exercised under the
New Share Option Scheme and any other schemes shall not
exceed 30% of the issued share capital of the Company from
time to time.
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42. SHARE OPTION SCHEME (continued) 42. BB ERTEl )

The Scheme Mandate Limit was changed to 525,001,985
as at the date of passing of the ordinary resolution granted
the refreshment of the Scheme Mandate Limit (i.e. 5 June
2017). The refreshed Scheme Mandate Limit represents 10%
of the total number of ordinary shares of the Company in
issue amounted to 5,250,019,852 shares as at 5 June 2017.
The options may be granted under the refreshed Scheme
Mandate Limit do not include options that are outstanding,
cancelled or lapsed as at 5 June 2017.

The terms of the New Share Option Scheme provide that
in granting options under the New Share Option Scheme,
the directors of the Company may offer to grant any
options subject to such terms and conditions in relation to
the minimum period of the options to be held and/or the
performance criteria to be satisfied before such options
can be exercised and/or any other terms as the directors of
the Company may determine in its absolute discretion. The
directors of the Company will also have the discretion in
determining the subscription price in respect of any options,
provided that the relevant requirements in the Listing Rules
are complied with.

The exercise price of the option is to be determined by the
directors of the Company provided always that it shall be at
least the higher of (i) the closing price of the shares as stated
in the daily quotations sheet issued by the Stock Exchange
on the date of offer for the grant of the option (which is
deemed to be the date of grant if the offer for the grant of
the option is accepted by the Eligible Participant), which must
be a business day; (ii) the average closing price of the shares
as stated in the daily quotations sheets issued by the Stock
Exchange for the five business days immediately preceding
the date of grant, provided that the exercise price of the
option shall in no event be less than the nominal amount of
one share; and (iii) the nominal value of a share.

FTEIFER TN BB L B AT S B R 2
TEABEEER (- E—+FEAHH)#
#525,001,985% o £% 5 et SR BB A
NAIZEBITEBRERMBEZ10% » R
T —+HF X AFAHES5,250,019,852 1D ©
AN BIRAR AT S 37 2 5T SRR B AT % (R BB AR
o ETEER - —+tFXARBMRIT
ff - BB R BARE -

B RAES B IRTURE - RIBFTIEIRER 2
BREBRER - ARREEEOROEFE
Bt - W rEINERE R ITERERZBS A B
R SRR R, RAEDNRE B IENGR
gt B/ RARRER A 2 ERBEENE
A AR - FEE T ETARRAARBRET
ARBERNBEEBIBERE S BIEMBEAE

BRENTEEARFAESEE  EED
BTN =FFHNERSE  (NEBORDERE
ERH(ARXRSZH)(WENRLBEREESE
R2EERR  ABRARE AR BIMEA
WERPAIIEOR D WTE  ()ZER D AR
T EE % AR B RERM NN F19
WE  EBRENTEEETABR TN TE
BRI E(E - R mEE
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42.

SHARE OPTION SCHEME (Continued)

An offer for the grant of options must be accepted within
twenty one days inclusive of the day on which such offer was
made. The amount payable to the Company on acceptance
of the offer for the grant of an option is HK$1.00. The
maximum number of shares issued and to be issued upon
exercise of options granted and to be granted under the New
Share Option Scheme and any other share option schemes of
the Company to any Eligible Participant (including cancelled,
exercised and outstanding options), in any 12-month period
up to the date of grant shall not exceed 1% of the Shares
in issue from time to time. Any further grant of options
in excess of such limit must be separately approved by
shareholders with such Eligible Participant and his close
associates abstaining from voting.

The number of options available for grant under the New
Share Option Scheme amounts to 525,001,985 Shares
at the beginning and the end of the Year, representing
approximately 10.0% of the issued shares of the Company as
at the date of the 2025 Annual Report. There is no applicable
service provider sublimit at the beginning and the end of the
Year.

No share options were granted under the New Share Option
Scheme during the years ended 31 December 2025 and
2024.
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43. RECONCILIATION OF LIABILITIES
ARISING FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities
arising from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are
those for which cash flows were, or future cash flows will be,
classified in the Group’s consolidated statement of cash flows
from financing activities.

43. MEFHEENEBNHER

TREAEERETHELNREEH(E
RRENIFREEFH) 2FF - RETDELE
MBEDNERSRESIRKARERENAEE
MEGEEREREXRTOESBELIYREAE
ZBRfE -

Financial
Interest Lease guarantee
payable Borrowings liabilities contracts Total
RIS =& HEER SRERSY @t
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T Tir TiEn Fisn TR
At 1 January 2024 R-Z-ME—-A—-H 400,032 1,673,546 1,831 939,688 3,015,097
Financing cash flows (Note) wansie (s (8.132) (188,670) (3,881) (45,344) (246,027)
Non-cash transactions: FREXH -
New leases entered RV - - 3,661 - 3,661
Impairment recognised ERRAE - - - 329,289 329,289
Exchange realignment AR (17,602) (49,556) 45 (36,253) (103,366)
Finance costs Bt 162,499 - 963 - 163,462
At 31 December 2024 and RZZZWF+=A
1 January 2025 =t+-BR-E-0f
—H-H 536,797 1,435,320 2,619 1,187,380 3,162,116
Financing cash flows (Note) BERSTE (M3T) - (5.316) (1,112) (262,619) (269,047)
Non-cash transactions: FRERXH -
New leases entered MEIIHE - - 292 - 292
Impairment recognised ERRAE - - - 89,616 89,616
Exchange realignment B AR 28,589 65,434 (148) 44,459 138,334
Finance costs BB 154,449 - 123 - 154,572
At 31 December 2025 RZZZR%+-R
=t+-A 719835 1495438 1778 105883 3275883

Note: The financing cash flows mainly represent rental payment,
proceeds of bank borrowings, repayment of bank borrowings

and interest paid.

e - MEARSREBEREMEESMNR  RITEEMR
BHUR - HERRTEELENFIE
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44. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

44, KN R EEM BN RINFE

R-ZE-RAFR-_F-_NF+=-_A=+—Q8"
FEMBATNFBWT

Details of principal subsidiaries as at 31 December 2025 and
2024 are as follows:

248

Issued and fully

Place of incorporation paid share capital/ Proportion ownership
or establishment/ registered and  interest and voting power
Name of subsidiaries operation paid-up capital held by the Company  Principal activities
Bl BRARMRRE/ RAARENERR
WEBLTER EEHY AMEHTELR RRZEESL TEER
2025 2024
ZECRE TR
Directly held subsidiaries
EREEHNELA
Bestway Group International Limited BVI Us$1,100 100% 100% Investment holding
RBRANE 1,100%7 RERR
Tectron Pacific Limited BVI US§1 100% 100% Investment holding
ERRAES %7 REAER
Indirectly held subsidiaries
EREEHHEL A
Prolific Rich Limited BVI Us$1 100% 100%  Investment holding
EHERAR B 1% REER
Grand Shining Limited BVI Us$1 100% 100% Investment holding
MERBRAR ERRRES 1%7 REER
Giant Silver Limited Hong Kong HK$1 100% 100%  Investment holding
FRARLA &E 1T RERR
TRREER(BIBERAR The PRC HK$400,000,000 100% 100%  Financial services and assets
management
e 400,000,000/57T TRREREEER
IRERRENHERAR The PRC RMB10,000,000 75% 75% Sales of medical equipment
i AR#10,000,00070 HEEER
Kainarwolfram LLC Mongolia US$100,000 100% 100% Mining and exploration of
natural resources
el 100,000 REROERRER
Ikh Uuliin Erdenes LLC Mongolia US$100,000 100% 100% Mining and exploration of
natural resources
ShE 100,000%7 RERMRARER
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44. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY

44, KRR EEM B A RINFE @)

(Continued)
Issued and fully
Place of incorporation paid share capital/ Proportion ownership
or establishment/ registered and  interest and voting power
Name of subsidiaries operation paid-up capital held by the Company  Principal activities
FMRLRAL, BRAIRMERE/ KARGENERE
HEAREHE EEBE AR BRER RREERDM TEER
2025 2024
“ECRE IR
Indirectly held subsidiaries (Continued)
EREEHNEL ()
Superb Power Enterprises Limited BVI Us$1 100% 100%  Investment holding
FENCRARAA ERRAES 1% REER
Longain Park Limited Hong Kong HK$1 100% 100%  Investment holding
REERAR Bl 1% REER
Guangzhou Rongzhi The PRC RMB335,000,000 100% 100% Development, lease
and management of
underground shopping mall
BN f AR 335,000,000 ¥R HERERNTHEY
il
Sky Build Limited BVI US$1 100% 100%  Investment holding
REERAR EBRNAE 1%7T RERR
New Full Limited Hong Kong HK$1 100% 100% Investment holding
ELERAR Bl %7 RESER
Jinzhou Jiachi The PRC 1S$49,800,000 100% 100% Development, lease
and management of
underground shopping mall
S i 49,800,000%7 ¥E AERERNTED
By
Asian Leader Investments Limited Hong Kong HK$1 100% 100%  Investment holding
FEREERAT &k 1T REER
Anyang Jiangchuan Public Facilities Co., Ltd.* The PRC US$15,000,000 100% 100%  Development, lease
(formerly known as: Anyang Renhe New and management of
World Public Facilities Co., Ltd.*) underground shopping mall
RETNAKRRERAR (5% ZBA $E 15,000,000% ¥R BERERHTHEYT
MR AL RIEERAA ) 1y
Full View Trading United Hong Kong HK$1 100% 100%  Sales of flooring materials
EREHERAF Bl 1% HERITE
Notes: B

* Established as a wholly foreign owned enterprise in the PRC.

¢ Established as a limited liability company in the PRC.

R BRI BINEBE RS -

RPBERZAERAR -
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44. PARTICULARS OF PRINCIPAL
SUBSIDIARIES OF THE COMPANY
(Continued)

All the principal subsidiaries operate predominantly in their
respective places of incorporation/establishment.

The above table lists the subsidiaries of the Group which,
in the opinion of the directors of the Company, principally
affected the results or net assets of the Group. To give details
of other subsidiaries would, in the opinion of the directors of
the Company, result in particulars of excessive length.

None of the subsidiaries had any debt securities subsisting
at the end of the reporting period or at any time during the
reporting period.

45. DISPOSAL OF SUBSIDIARIES

(a) Disposal of Wide Flourish Investments

On 23 April 2024, the Group entered into a sale
agreement (“SPA") to dispose of a subsidiary, Wide
Flourish Investments Limited, together with its
subsidiaries which primarily hold and manage the
properties located in London, the United Kingdom for
rental income. The Group has used the proceeds from
the disposal to repay the secured variable-rate bank
borrowing of approximately HK$188,670,000, and
the Group intended to apply the remaining balance
as working capital to support the Group’s ongoing
businesses primarily in trading of flooring material
and the leasing and management of shopping mall
business in the PRC and as strategic reserves to cater for
contingent liabilities of the Group.

The disposal was completed on 27 December 2024.
The purchaser, C&E Flooring Supply Limited, a company
incorporated in the United Kingdom with limited
liability, is indirectly wholly-owned by Mr. Pang Da
Yong, who is a director of the subsidiaries of the Wide
Flourish Investments Limited. As such, the purchaser
is an associate of Mr. Pang Da Yong under the Listing
Rules and hence resulting in a connected party
transaction.

On 11 January 2025, the Group made payment of
RMB236,000,000 in respect to the guarantee liabilities
using the part of the remaining proceeds which is used as
intended.
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FrE T EMB R RN EERZ M &K
MZWHTRRERFRER

ARBEER/LERINEAKE ZHEAR
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BEMEEERES -

HEHREAF

(a) HE&Wide Flourish
Investments

R-ZE-_WNFMNA=—+=8  AEET
—EE R HEHRE]) - AHEHM
J& 7 B]Wide Flourish Investments Limited
» Wide Flourish Investments Limited3& 7]
HEIfB R ArEZR R mBUTENERZ
LY - EBFESIA - XEBEDFH
&S FIAAREE£188,670,000/% 7T
KB EIFE SRITIER - NEBEEIGEREE
REREES MU ASERFESE
% EZRMIRMEIE SN REYRE
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- DAENASENLABE -

HEFHEER - Z-_MNF+-A-++tH
S ° B J7 C&E Flooring Supply Limited
AN EEFMAABRAR - BE
ARBEERELZERE  RABXER
Wide Flourish Investments Limited fff & 22
AIWEE - F - MELTHRA - BFH A
BEABEENEBA  ALEEBERRZ
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45. DISPOSAL OF SUBSIDIARIES (continued)

(a) Disposal of Wide Flourish Investments
(Continued)

Details of the disposals for the year ended 31 December

45. HEMB AR

(a) HE&Wide Flourish
Investments(#&)

BE-_Z-_NWE+-_A=+—HILEE -

2024 are as follows: FEALENFBET
HK$'000
FHT
Consideration A& 487,000
Property, plant and equipment M WERHEE 50
Investment properties LAY 524,969
Deposits, prepayments and other receivables &~ RN FHIE REMEKEIE 805
Pledged and restricted deposit 2R R BT 50 1,021
Cash and bank balances W& KRITEERR 2,381
Accrued expenses and other payable FEE B =2 e HAth JE A< 5008 (3,572)
Tax payable JERTRIA (17,935)
Total net assets disposed of EHEFEEERE 507,719
Reclassification of exchange reserve to profit or loss BOBELREERER 20,621
Less: expenses directly attributable to the disposal B HEEEEERX
— legal and professional fee —EREREEER (3,575)
— refurbishment fee (note) — BT E A (fEE) (26,580)
Loss on disposal of subsidiaries HEH B R REE (30,253)
Net cash inflow arising from disposal: HEEEMRSRATE -
Cash consideration BReRE 487,000
Less: cash and bank balances disposed of B B SRS RIRTAR (2,381)
484,619
Note: Pursuant to certain warranties given by the Company Mzt . BEAQRREEBRANELHET

under the SPA, the Company is under an obligation
to maintain the properties in good condition and
working order. However, certain parts of the properties
were found to be dilapidated and refurbishment
work is required to restore the Properties into good
condition (the “Refurbishment Works”). As a result, the
Company agreed to indemnify the purchaser pursuant
to the terms of the SPA for the costs and expenses
of the Refurbishment Works, which is expected to be
approximately GBP3 million (equivalent to approximately
HK$26,580,000). The amount is included in accrued
liabilities and other payables in note 29.

RiE - AARERBHERZEDED
REFRANBIEIER - AW - ZEW
X¥FETHOICARERN  TED
HTRRERFARR(TBHHTIZ]) -
At - ARRRBRIEE EiREAO G
HAED BEBH TIEAA KRR
X BERAORIBEEFE(HERY
26,580,000/ 7T) ° % H A AR
29 EET BUE R BB (S B0R -
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45. HEMB AT (@)
(b) BUEEFMEFECRIDEESR

45. DISPOSAL OF SUBSIDIARIES (continued)

(b) Deregistration of Wugqiansui

(Shenzhen) Commercial Co., Ltd.

During the year ended 31 December 2025, the
subsidiary, Wugiansui (Shenzhen) Commercial Co., Ltd,
was formally deregistered and dissolved under the laws
of People’s Republic of China. Prior to its deregistration,
the subsidiary was consolidated within the Group’s
Trading Business segment.

The deregistration was completed on 3 January 2025
(the “Deregistration Date”). The company ceased to
exist as a legal entity on this date, and accordingly,
the Group lost control. The deregistration process was
completed voluntarily following the cessation of trading.

Upon deregistration, the assets and liabilities of the
subsidiary were derecognised from the consolidated
financial statements and a loss of deregistration of
subsidiary amounting to HK$1,145,000 was recognised
in profit or loss for the year ended 31 December 2025.
No cash consideration was received for the shares, as
the entity was dissolved rather than sold. However, the
Group may have received a distribution of residual cash
from dissolution may have resulted solely in the write-
off of net liabilities.
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46. STATEMENT OF FINANCIAL POSITION 46. KD R BERR KRR F#E

AND RESERVES OF THE COMPANY

2025 2024
—ECRE —ECF
HK$°000 HK$'000
FET FET
Non-current assets kREBEE
Interest in subsidiaries NG - -
Property, plant and equipment Y - BB RERE 462 855
Right-of-use assets FREEE 1,365 2,110
Other non-current deposits HtdeReize 301 363
Other non-current assets HIEmE&EE 6,000 6,000
8,128 9,328
Current assets REBEE
Other receivables, deposits and prepayments EAbfEWFIE « &4 LB FIE 593 2,581
Bank balances and cash RITEBR LIRS 3,967 7,517
4,560 10,098
Current liabilities REBEE
Accrued liabilities and other payables FEET BE R E M R 1,804 2,629
Amounts due to subsidiaries FERIHT B A R FIE 1,586,414 1,567,684
Lease liabilities HEaE 850 739
1,589,068 1,571,052
Net current liabilities REBEEFE (1,584,508) (1,560,954)
Total assets less current liabilities HEERABARE (1,576,380) (1,551,626)
Non-current liability FREAE
Lease liabilities HEaE 668 1,506
Net liabilities BEFE (1,577,048) (1,553,132)
Capital and reserves ERR G
Share capital &N 262,501 262,501
Reserves 5 (1,839,549) (1,815,633)
Total deficit B AR (1,577,048) (1,553,132)
Approved and authorised for issue by the board of directors R-ZBZRFZA=+—BEEFHHELEK
on 31 March 2026 and signed on its behalf by: TR YHUATESREEE

Mr. Su Shigong
Rt N A
DIRECTOR
=

Ms. Yang Yuhua

wEELL
DIRECTOR
EF
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A IR

46. STATEMENT OF FINANCIAL POSITION

AND RESERVES OF THE COMPANY

46. AN B BRI R R R @)

(Continued)
Movement in the Company’s reserves EARREEE
Other
Contributed capital
surplus contribution  Accumulated
reserve reserve losses Total
EMER HitxE
e it REER Eak ]
HK$'000 HK$'000 HK$'000 HK$'000
THEL THL THL THT
(Note)
(FI3E)
At 1 January 2024 RZZE-UFE—H—H 2,440,726 335,536 (4,600,374) (1,824,112)
Profit and total comprehensive income & FII38 &2 2 E U A
for the year @rE - - 8,479 8,479
At 31 December 2024 and R-Z-HWFE+—A
1 January 2025 =t+—HEZZEZHF
—A—H 2,440,726 335,536 (4,591,895) (1,815,633)
Loss and total comprehensive income ~ F /& E518 & 2 EIURA
for the year Ok - = (23,916) (23,916)
At 31 December 2025 RZZE-RF+=A
=+—H 2,440,726 335,536 (4,615,811) (1,839,549)
Note: The contributed surplus reserve of the Company arose as a MizE : ARBERMzBHHEEDEAREE ZERE

result of the same Group reorganisation scheme and represents
the excess of the then combined net assets of the subsidiaries
acquired, over the nominal value of the share capital of the

Company issued in exchange therefor.
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Five-year Financial Summary

HFHHME

The consolidated results, assets and liabilities of the Group for the
last five financial reporting periods as extracted from the audited
consolidated financial statements of the Group are summarised

AEEBEREMBREPRRZGEEESE EER
BERRAAKRELERFAMBRR) ML

below:
For the year ended 31 December
BE+-HA=+—HLEE
2025 2024 2023 2022 2021
—E-RE —EoNFE —_To=F —E--F —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FHET FAT FHET FAT
RESULTS 3
Revenue and net investment  Uszs IR & Wzs
gains FER 125,079 120,548 211,786 159,227 310,066
Loss for the year FEEIE (371,171) (759,743)  (1,169,257) (1,455,401) (441,377)
Attributable to: AR AT FE(S -
Owners of the Company EANNSIE /2SN (371,936)  (760,267) (1,167,985) (1,454,890)  (440,801)
Non-controlling interests FEIEA 765 524 (1,272) (511) (576)
(371,171) (759,743) (1,169,257)  (1,455,401) (441,377)
As at 31 December
R+=A=+-—H
2025 2024 2023 2022 2021
—E_RFE —ToNF —To=F T -oF —E-—F
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FAT FHET FAT
ASSETS AND LIABILITIES EEREE
Total assets BEE 1,395,687 1,770,489 2,556,797 3,610,617 4,682,783
Total liabilities SN (3,593,959) (3,506,921) (3,523,596) (3,388,049) (2,969,593)
Net (liabilities)/assets F(BE) EE (2,198,272) (1,736,432) (966,799) 222,568 1,713,190
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Particulars of Properties
e
INVESTMENT PROPERTIES REWF
Attributable interest of
Location Usage Tenure the Group
o3k A FH AEENEGER
2025 2024
SE-HF T
The Anyang Shopping Mall Shopping Mall for The operation rights 100% 100%
located in Jiefang Avenue, rental and/or property are held for a term
Beiguan District, Anyang City, management services of 40 years.
Henan Province, the PRC income
NRPBEREARGTILEE  AERDRES R TS AR RA0F -
FRPARE 2 LIS O BRI ARE Y
/E‘\
Portions of Jinzhou First Tunnel  Shopping Mall for The operation rights 100% 100%
Shopping Mall, Zhongyang rental and/or property are held for 40
Avenue, Linghe District, Jinzhou management services years.
City, Liaoning Province, the PRC income
URFRERERRMNTETRE  AERERES R IS ERERAOE o
FRR KA 8RN — KAERE Y BRI ARE Y
FbES L
Portions of Phase | of Shopping Mall for The land use rights 100% 100%
Guangzhou First Tunnel rental and/or property have been granted
Shopping Mall located at the management services for a term of 40
junction of Zhangian Road and income years expiring on 11
Zhannan Road, Yuexiu District, December 2046 for
Guangzhou City, Guangdong commercial/services
Province, the PRC and special uses.
URFEEREENTESR  AERRES R BRI ERER
T T S B o S B D B o FEE M BRI AR EE Y 40F - BR-F
H—AREEY PO —EE D T AE+—A+—
Higm » ARE
EVEi YA S
Portions of Phase Il of Shopping Mall for The operation rights 100% 100%
Guangzhou First Tunnel rental and/or property are held for a term
Shopping Mall located at the management services of not less than 40
junction of Zhangian Road and income years.
Zhannan Road, Yuexiu District,
Guangzhou City, Guangdong
Province, the PRC
MRPBEEREEMNTESE  BEREES R ZISERER T D40
ST T S B 0 e S S D 2 TR M EIE RIS AR BB o
H—RBEHEY OB i
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