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ABOUT THIS REPORT

Introduction to the Report

This Environmental, Social and Governance Report (the “Report”
or the “ESG Report”) provides an overview of the initiatives,
plans and performance of Carrywealth Holdings Limited (the
“Company”, the “Group” or “We”, together with its subsidiaries)
in Environmental, Social and Governance (“ESG”) and
demonstrates its commitment to sustainable development.

Reporting Period

This Report describes the ESG activities, challenges and
measures taken by the Group during the year ended 31
December 2025 (the “Reporting Period”, “Year”, “2025”).

Reporting Scope

This Report outlines the Group’s business operations in Hong
Kong and the PRC, which are organised into two primary
sectors: (i) garment manufacturing and (i) trading.

e Garment Manufacturing and Trading — encompassing the
manufacture of garments for branded apparel companies,
including related sourcing, production, quality management,
and logistics activities.

¢ Investment Holding and Securities Operations — covering the
Group’s activities in managing investments and securities.

Reporting Framework

This Report has been prepared in accordance with the ESG
Reporting Code as set out in Appendix C2 to the Rules
Governing the Listing of Securities on Main Board of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”).
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Reporting Principles

During the preparation of this ESG Report, the Group has
applied the reporting principles stipulated in the ESG Reporting
Guide as follows:

e “Materiality” — A materiality assessment was conducted to
identify material issues during the Reporting Period, thereby
adopting the confirmed material issues as the focus for the
preparation of this ESG Report. The materiality of issues was
reviewed and confirmed by the Board. Please refer to the
sections headed “Engaging Stakeholders” for further details.

e “Quantitative” — Supplementary notes are added along with
guantitative data disclosed in this ESG Report to explain any
standards, methodologies, and source of conversion factors
used during the calculation of environmental KPI.

e “Balance” — This Report aims to provide a holistic and fair
view of the sustainability performance of the Group and has
not omitted any information related to material ESG topics.

e “Consistency”- The approach adopted for the preparation
of this ESG Report was substantially consistent with the
previous year, and explanations were provided regarding
data with changes in the scope of disclosure and calculation
methodologies.

Forward-Looking Statements

This ESG Report contains forward-looking statements which
are based on the current expectations, estimations, projections,
beliefs, and assumptions of the Group about the businesses
and the markets in which it operates. These forward-looking
statements are not guarantees of future performance and are
subject to market risks, uncertainties, and factors beyond the
control of the Group. Therefore, actual outcomes may differ from
the assumptions made and the statements contained in this
ESG Report.

Confirmation and Approval

This Report was endorsed by the ESG management team and
approved by the Board in March 2026.
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Contact Us

Your feedback is valuable to our continuous improvement, and
we welcome any comments and suggestions you may have on
this Report or our future ESG strategy in general. Please share
any comments or suggestions regarding the Group’s ESG
performance at admin.cwh@carrywealth.com.

ESG GOVERNANCE STRUCTURE

Board Statement

The Board of Directors (the “Board”) holds the ultimate
responsibility for monitoring the Group’s ESG issues, which
include the ESG management approach, strategy, and policies.
To better manage the Group’s ESG performance and identify
potential risks, the Board conducts materiality assessments
where necessary, with the assistance of the ESG Committee to
evaluate and prioritise material ESG related issues with reference
to the opinions of our stakeholders. The Board is responsible for
setting up a general direction for the Group’s ESG strategies,
ensuring the effectiveness in the control of ESG risks and internal
control mechanisms and oversight of climate-related risks and
opportunities.

ESG Management Team

To support the Board in fulfilling its ESG responsibilities, the
Group has established an ESG Management Team comprising
representatives from major departments. The Committee
coordinates the Group’s ESG efforts, including data collection,
performance monitoring and implementation of ESG-related
initiatives. It also assists in identifying and assessing ESG
risks and opportunities — such as climate-related impacts,
environmental performance, workplace safety, labour practices
and product responsibility.

The Management Team reports to the Board on a regular basis,
providing updates on ESG commitments, key performance
indicators (“KPIs”), and progress toward ESG goals and targets.
Through ongoing materiality assessments, the Committee
supports the Board in prioritising and managing material ESG
topics that are most relevant to the Group and its stakeholders.
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ESG Management Approach

The Group has established a well defined governance structure
to support its long term sustainable development and to ensure
that its operations generate positive value for both society
and the environment. The Board provides overall leadership
and strategic direction, drawing on a balanced mix of skills
and experience. The Chairman and the Managing Director
are responsible for formulating and approving the Group’s
development plans, business strategies, policies, annual budget
and major business initiatives.

Day to day operations are carried out by the senior management
team, which is responsible for effectively implementing the
strategies and initiatives endorsed by the Board. This includes
oversight of operational performance, financial management,
environmental protection measures and social responsibility
practices. Through close collaboration between the Board
and senior management, the Group ensures that sustainability
considerations are fully integrated into its business decision
making and operational processes.
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STAKEHOLDER ENGAGEMENT &SR

Moving forward, the Group will make great efforts to facilitate RERNK - NEE KB HEEEEK R

its business sustainability, adopt various effective ESG- BRRE MOSBEELNERER g kE
related initiatives, and establish strong connections with all EIRRARRTE  WHEAMARHE R ETH
its stakeholders. Starting from the coming financial year, the E -G T —HMRFER  ~EEFEER
Group plans to actively participate in ESG-related programs BRI - e REREETE - FEIR
to continuously improve its ESG performance and satisfy FEIRS - e REARARKRE  LUREEND
stakeholder needs. EHF K -

Major Stakeholders Communication Channels Needs and Expectations
Stakeholders e Annual general meeting e Stable investment return
Frna& o REBAFKE o BEKREE
e |nterim/annual reports and e Corporate transparency
announcements o RAIFEHAE

o H FERERDM

e Business sustainability

e Direct communication o EBAHEEE
s EHEBR
e Corporate social responsibility
e Corporate website o {EMER
o RAEIAEUL
Regulators e Meetings e Compliance with laws and
EEHE s & regulations
o EBERENER
e Reports
o WE
Customers e Direct communication with e Quality products and timely
S frontline staff delivery
o HRRBETIvEEES o BEEMMNMERN
e Factory visits and audits e Product responsibility
o IRBEHEZ e EmAME
e Corporate website e Factory and labor conditions
* RAIAEuh o TIHWRHBIMNRA

Environmental, Social and Governance Report 2025
20251R 1% - HERERRE



Major Stakeholders Communication Channels Needs and Expectations
TEHHE BERE ERRHE

Suppliers e Direct communications and e [air and open purchasing
g meetings process
s HEBBNKEHR o RNFEARAZEEERE
e Site visits and reviews e Punctual performance of
o RISL/EHRSE contractual payment

o EBEITA AN
e Vendor acceptance and
management process
HEmEARERRIZ

Employees e Training and development e Health and safety
== o PR s RBERZZE
e Work life balance activities e Policy communication
o T{EHEAEZ FEES e BEKER®
e Remuneration and welfare e (Career development
o FHrBHERIEF e BXITRE
e Communication with labor union
o HTEER
e |nternal and corporate websites
o  RNE KA R
Community e |nvolvement in social services e Contribution to community
v and activities development
o ZEMERBEIES s HiHREEZERE
e Corporate website e Participation in community
e AL activities

o ZREMETE
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MATERIALITY ASSESSMENT BEEMML

Material issues in this report refer to what may have a significant R ERNEEZRBIE R B AL EER

impact on the Group’s business operations or have an actual LEEEABEAREIHRNEELERY
impact on stakeholders. To identify and prioritise these issues, Z2HFE - AETZEFERLLHELR
the Group conducts a materiality assessment survey every year, fr REBESGFHETEEUTHFAE - 5
presenting the findings below. BERWTIMATR

Materiality Matrix of the Group

e
High
= Eroduct -
Employment esponsibility
Igra)étices EmEE Privacy
EREN —e@ @ Protection
o Emissions and Green ” E(RE
(] Waste Control Energy Purchasing Training and
S s B R Management R Development @ Labour
R sEesE @ IR Standards
S W $ 2 ‘ 7 TR
r 7
o Ao Supply Chain &n%:%)rruptlon
cR Use of Management
S 4 Resources R E R
S ﬁ Community —@® AR T T
Q- Investment Customer Occupational
E HERA Service Health and Safety
BRRY BERERRS
®  Climate Change .
Low FIRB( High
& A

Impact on Business

HEBNIE
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CLIMATE RELATED DISCLOSURES

Governance

The Board considers a broad spectrum of climate-related risks
and opportunities in setting the Group’s strategic direction, and
ensures these factors are fully integrated into its oversight of
strategy, major transactions, and policies. ESG considerations
and stakeholder expectations are fully embedded in decision
making by regularly assessing whether proposed transactions,
and controls and mitigation measures align with the Group’s
climate commitments. The Board balances short-term financial
implications with long-term resilience to support informed,
forward-looking decisions that enable sustainable performance.

The Board further oversees the development of climate-related
targets, ensuring they are grounded in credible data, aligned
with strategic priorities, and supported by clear execution plans.
It reviews progress against these targets on a regular basis and
raises queries where gaps or delays arise. Although climate-
related performance indicators are not yet incorporated into
remuneration policies, the Group’s commitment to achieving its
climate objectives remains fully intact.

Internal controls and review mechanisms are integrated into the
operations of business units. These include periodic climate-
related risks assessments, as well as cross-functional reviews of
regulatory and market developments.

All the Directors and senior personnel in the ESG committee
have received sustainability training. The Board is kept informed
of emerging ESG developments, including energy policies,
regulatory updates and evolving market best practices. ESG
training is embedded in the ongoing development of Directors
and senior management.
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Strategy

We have defined clear time horizons to guide the effective
implementation of our strategy and to track our progress
throughout the journey. Each period represents a deliberate
phase of action, allowing us to build momentum in a structured
and measurable way. By defining the purpose of each period,
we ensure that our efforts remain focused, coordinated, and
aligned with our overarching ambition.

Short Term (1-5 years): Our near-term priorities centre on
strengthening operational efficiency, ensuring full compliance,
and building the data and governance foundations needed to
support our broader ESG strategy.

Medium Term (6-10 years): Over the medium term, we will
make meaningful progress on our ESG targets that embed
sustainable practices across our operations. These goals are
designed to deliver measurable improvements on our material
topics and align with our corporate strategic planning.

Long Term (10+ years): Our long-range ambitions focus on
transformational outcomes that contribute to wider societal and
environmental goals, including climate action and the transition
to a circular economy. These aspirations position us to play a
leading role in shaping a sustainable future.

Managing Climate-related Risks and Opportunities

Climate change presents both risks and opportunities. We
take a balanced approach that considers potential positive and
negative impacts, enabling us to maximise value while minimising
adverse effects on our business.
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Physical Risks, Transition Risks and Opportunities

We categorise climate-related impacts into physical risks,
transition risks and opportunities that are reasonably expected
to affect our cash flows, access to finance, or cost of capital.

Physical risks: These include acute events — such as extreme
heat, rainfall, storms and other natural disasters — that may
disrupt our supply chain and infrastructure, as well as chronic
changes like shifting climate patterns that could affect long term
business viability.

Transition risks: They stem from the global shift toward a low
carbon economy, including more stringent laws and regulations
on environmental protection, carbon emission and waste
generation. Technological developments and changing market
preferences for green companies may require adjustments to
our business model and operations. These changes may lead to
increased risks of regulatory non-compliance resulting in legal,
technological, market and reputational risks.

Opportunities: The transition to a low-carbon business model
may bring us opportunities. Growing ESG awareness among
consumers gradually shapes the market as preferences shift
toward more responsible businesses. Efforts to improve energy
efficiency and reduce waste are not only lower operating costs in
the short-term but also help streamline and optimise operations
over the medium term. Emerging low-carbon markets are
expected to mature within the next three to ten years, creating
new opportunities for growth and innovation. By actively
disclosing ESG performance and taking concrete action, we can
enhance our reputation, attracting new capital and customers.

R BREEREEE

B RIEERZESERERER &
HERLESE  ZFRRSERYeRE
BPNRER - MEREXESKA °

BREAR: ERRFRF(WERBEE
B BRMEMERLE)  ZFE=H
AT RE R T IR PIA B 58 N AR R ¢ TN
RS C(MRIERRALE) - AT e
X RBRITTH -

BRARRE  RRE2RAERSEEENS
2 BREABRRRE BB LEDE
EMEBARAR KA o RTEERNITS
HIRREEN RIS - AJREEKIIIR
BEGRARLLE - 2F2CAEE8E
REEERTENRBRIEN - M5 BERE
iy ~ Tim REERER

BB - [RERESRAEL A AR
KB - HEELHIRIR L8 RERNE
BTEIES  BEEETSER - RiFE
AE AR TEMDE - ESEERME SR
DIRENE N MEEREHARIELERK
R EBREFTHRBERECEE -
TERTHT EAKAR T 5 1S R RIE10F AL
A AR EAIFRE - BBEE
BRERR - g REaRALRNART
B BWAAREARE  BIFNERRE
Eo

Carry Wealth Holdings Limited
EEZERERAE



Effects of Climate-related Risks and Opportunities RIZEREREEREBNTE

The Group has identified the following risks and opportunities on REECHRIEHEREXREBEEALA

Impacts on Value Chain

HEEBNTE

its business model and value chain: TR B A
Effects on
Risk Type Description Business Model
Gt Hut HEBEXNTE
Physical Risks
EiRER
Acute Risk e |ncreased severity of e Damages property
St E extreme weather and assets in areas
o MK RANBRERE affected by extreme
N weather
o HRTumAREM
e Extreme heat Rainfall/ Aok E IS E= V=S =104
flooding BE
o BHEE - BRIk
DY e Increases in need for
air-conditioning and
e Tropical cyclones energy use
o HERIE o EMZEREAFTLK
BEIRBERE

e Affects employee
health and safety
s TEEBERERZR

e Disrupts utilities supply
o HETRASEZEME

® |ncreases maintenance
costs and insurance

premiums
o BN R IR
&

e Reduces short-term
revenue

o IRAREHIKRA

e |mpact asset values

TEAEEE
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Interrupts supply
chains

o (e

Reduces availability of
insurance on assets in
risks exposed areas
Bee A = [ B 3t [ 8
B IRER TSI

Lowers sales/output
due to business
disruption

&/ EETHR

Affects costs and
availability of utilities
7 WNETEEJ:0]p %N
R RER

Affect seafood and
ingredient variety
2 KRR
233



Risk Type
o E ki)

Description
Haut

Effects on
Business Model

HEREANTE

Effects on Value Chain

HEEENTE

Transition Risks

B

Regulatory Risks
EEAK

Increased carbon
pricing
IREERS

Mandatory reporting
obligations

SR Il 1 BR R 7%

Regulation of existing
products and services

HBIRBEm MR

,__/‘v
EE

Exposure to litigation
H B o FA B

Increases regulatory
requirements on
carbon pricing
BnE A EENE

EER

Retires existing assets
early due to policy
changes
EBEREBIRADEA
BBEEE

Changes in energy
efficiency standards
BERNEIRER T

Increases costs

on adopting new
processes for
compliance
BT HRE BB #T
A2 HI AN LE AN

Induces structural
changes in compliance
throughout the value
chain
SIBEREEERES
7 H B A 1

Increases risks from
non-compliance of
suppliers or partners
BN S A 1ER
HERERRENE

B2

Reduces demand
for high-emissions
products and services
PR RS S HENER K&
RSB SK

Lowers profit margin
due to upstream
compliance costs

B L& AR ANE 2L
% TR
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Risk Type
o E ki)

Description
Haut

Effects on
Business Model

HEBEANTE

Effects on Value Chain

HEEENTE

Market Risks
5 E K

Reputational
Risks
BEEK

Changing consumer
behaviour

BT R

Unpredictable market
demand
T 3% % K& ATEOR

Changes in competitive

landscape
BRERRED

Criticism of industry
sector
ITHEAFEIRET

Negative stakeholder
feedback
FHEBENRE

Changes input

prices (e.g legal and
compliance expenses)
BRABKARE B (QERE
REMFEX)

Increases output
requirements (e.g. on
waste treatment and
emission control)
EHERRES (EY
B3R N BERESI T H)

Increases the difficulty
of talent retention and
workforce planning
BMATBERAN
REINEE

Lowers ability to attract

capital

PR 5| E ARV RE
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Disrupts existing
upstream and
downstream
partnerships as
procurement shifts
toward greener
alternatives
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Reduces demand of
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chain
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Opportunity

Type
G pekobid

Description
Haut

Effects on
Business Model

HEBEANTE

Effects on Value Chain

HEEBNTE

Efficiency Gains

BEREF

Market
Opportunities
TiSHIE

Consumer
Preference

HEE R

More efficient and
diverse service
offerings
REESHREZTE
B AR TS

Savings from
optimising resources
FiEBEREEE
:é\

Energy and water
efficiency
BEIR K FRZK R R 7+

Use of new
technologies

e SUNHEE

Access to new
markets
EAFTS

Opportunity to expand
geographically
IR IR B

Changes in consumer
behaviour and
expectations

WBETRRIAEN

Improves efficiency
from flexible work
arrangements during
extreme weather
WHim AR AR S BT
B LER RS R

Improves profit
margins

RAMBE

Benefits employee
health, satisfaction,
and productivity
BaMEERE - W
EEREEN

Reduces exposure
to fossil fuel price
increases

PR ARREHES
EIREFE

Increases capital
availability
EINE RS

Increases revenue
source from new
markets
102K B ¥ s eI
AR

Diversifies
geographically
ERME LT

Opens up new revenue
streams

R BTV A SRR

Increases market share
of green companies
REEREREENTS
k=

Increases capacity and
resource utilisation
throughout the value
chain

= EEEEENE
s R EIRF A=

Reduces operational
costs due to upstream
improvements
i i S v
B

Fosters maturity of the
entire value chain via
expanded product and
service offerings

iF BT 7T on M IR T
e - HEEHREEE
HERAE R

Incentivises
sustainable innovation
throughout the value
chain, driven by
downstream demands
ETNREHEREST -
BV EEEE ]

SERIH
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Climate Scenario Analysis

To assess the potential impacts of climate change on our
operations, supply chain, and business model, we have
conducted a climate scenario analysis in FY2025. Two externally
recognised climate pathways were chosen after considering
the scenarios of Intergovernmental Panel on Climate Change
(“IPCC”), and the Network for Greening the Financial System
(“NGFS”).

The analysis evaluates physical risks, transition risks and
opportunities across short-, medium-, and long-term
horizons. The results provide insights on how these risks and
opportunities could influence our strategy, resource allocation,
and overall capacity to adapt under different climate scenarios.
Despite thorough consideration, we also recognise significant
uncertainties, including future policy directions, technology
adoption rates, and the severity of climate impacts.

Scenario Selection: The two chosen climate pathways are widely
used and take reference to the scenarios presented by the
IPCC. They will help us assess the level of exposure from risks
and opportunities, and support our future strategic planning.

Methodology: For each scenario, we assess the potential
operational and financial implications of identified climate-related
risk and opportunity factors. While full quantitative modelling is
still in progress, we remain committed to strengthening our data
systems and analytical capabilities to support more detailed and
quantitative scenario assessments in the future (The “ESG Code”
provided Reasonable information relief and Capabilities relief
applied).
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Scenarios' Key Assumptions
BR FERR

<2°C scenario e < 2°C policy ambition
KR2°CiEg R o JRIFBEBR<2°C

Warming limited to less than 2°C (above pre- e Immediate policy reaction
industrial levels) before 2100 o BURANRE[EfE
(Z—SZF A RMRHBIETHEIATKFE L LER2°C)

e Fast technological change

o RAfftREES

e Rapid grid decarbonisation
o FAEPIHLANE

e Rising customer expectations

s FPHIZRRER

e Low local exposure to hazards
s EMAETERER

>4°C scenario e > 4°C policy ambition
ER4CES o RIEBURBE>4°C

Warming exceeds 4°C (above pre-industrial levels) e Delayed policy reaction
before 2100 o IUREIELEE
(Z—ZZFHARBEBITEA KT L4°C)

e Slow technologioal change

. FifiREEe

e Gradual grid decarbonisation
o EHEMBESHE

e Mild shift in customer expectations

s EFHIZEHHmEE

e High local exposure to hazards
s EWAETERES

Scope and Time Horizons: The analysis covers our major ﬁ&ﬁﬁ'ﬁﬁ P RATRERMEERR
operating locations in Hong Kong and PRC. Impacts were ~ N BEAMEEZ LS - FEFE
evaluated across short term (1-5 years), medium term (6-10 EEVSEIE 5¢) ‘:PHH(G 109 ) R H

years), and long term (10+ years) horizons, consistent with our (105 LA L) - BRERHE RF 2 A w0 B R 80 1

time horizons outlined in the Strategy section. —He

Note: PR -

1. Source of the two scenarios: Shared Socioeconomic Pathways (“SSP”) 1. MEBSRR  IPCCENRFHEREF ML=
from the IPCC’s Sixth Assessment Report, SSP1-2.6 and SSP5-8.5. SSP1- ?iAﬁ&/H & ( [SSP])  BISSP1-2.6 & SSP5-
2.6 represents a relatively low emissions scenario, while SSP5-8.5 denotes 8.5 HAISSP1-2 6 RMBEEHMIER - M
a high emissions scenario. SSP5-8.5FmBEIE R
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Methodology: For each scenario, we assess the potential
operational and financial implications of identified climate-related
risk and opportunity factors. While full quantitative modelling is
still in progress, we remain committed to strengthening our data
systems and analytical capabilities to support more detailed and
guantitative scenario assessments in the future (Reasonable

information relief and Capabilities relief applied).

Assessment Results: The results of our climate scenario analysis
are presented below:

Type
hid]

Relevance or
Assumptions

REMERER

Pz

W EIEES

AIRHE T 28

palll:ok= ﬂ%*ﬁ 2 L P Ko 4 i (R SR 4 B o B
BHBIERE -
179 - BPDB IR EE RS R ﬁﬁ
N A RARRETEFANELIERE

fH(EEAEEEEHM

= /CVAR

AHERER  BAINRIEBRD
BIFFR -

Under a <2°C Scenario

ER2°CERT

%%%EE{KETQWEL

e MBENFR)

&R T

Under a >4°C Scenario

BR4CERT

Physical Acute
ER SRR

Extreme Heat
ﬁ —Wﬂm

Rainfall/Flooding
R K
Tropical Cyclones

AERIE

Physical Chronic
BERERBER
Changing Climate
Patterns
FREALE
Transition
EHER
Regulatory Risks
EEmE

Market Risks
ik il

Reputational Risks

EEmR

Opportunities
Kia
Efficiency Gains

HELREH

Market
Opportunities
miERA
Consumer
Preference

HEE I

Affects health and
productivity
TERRNEEN
Damages facilities
BERIE

Results in damage to
facilities
BHREER

[ncreases risks of
business viability
EEBATIERR

Increases costs of
compliance
EMERA
Changes in market
demands

m ’iJﬁ‘ﬁ/\x

Affects corporate
image and business

FELEVRRER

wElE

Reduces costs and
improves margins

%1&%1‘&%&%*”5&?

Accesses new
markgg
EAFTS
Opens new
opportunities

FEHT 8

Short-term
yobat

Low

8

Low

8

Low

i

Low

8

Low

8

Low

8

Medium

Low

&

Low

&

Low

8

Medium-

term

P

Low

{&

Low

(&

Low

(&

Low

(&

Low

&

Medium

i

High

=

Low

(&

Low
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Long-term

&

Medium

i

Medium

i

Medium

Medium

Medium
th

Medium

Medium

Medium

Medium

Medium

i

Short-term
yosbat

Low

{&

Low

{&

Low

&

Low

Low

{&

Low

{&

Low

Low

{&

Medium-

Medium

Low

&

Medium

Low

&

Medium

Low

&

Medium

i

Long-term

&

High
=
High
=
High

B

o
-

Medium
F

Medium

Medium

Medium

Medium

Medium

i



Our climate-related risks and opportunities are concentrated B RIEAARE REEETRREEL
in Hong Kong and PRC, our principal place of operations. B BEB RPN - @E WM - BE
Nonetheless, Hong Kong is characterised by well-developed EETENERTE  BENESEHBK
infrastructure, strong emergency preparedness, and robust BAMAREBERLG - ZFEHE R
public healthcare systems. These conditions help moderate BSMERBRRNTE  UHRMASE
exposure to acute physical risks and support continuity across %%“/EEJJE’JFZ“’IE o

our business activities.

Our Adaptation and Mitigation Plans RMVEER EHFETE

Based on the findings of the scenario analysis, we have ERBEROMHER - BHAIDHIRTA TE
formulated the below adaptation and mitigation measures to & iE BRI E - LAEET EiE RE R @b -
tackle physical and transition risks:

Risk Type Adaptation and Mitigation Measures
e ki EENE MBS

Physical Acute Risks To effectively tackle the acute risks, we have a
ERSMtREES robust emergency plan that includes staff training
to enhance our resilience:
RERESSERRE - R TSRS
2 - BEE TEVIARA R EE

e Activate contingency plans with flexible work
arrangements in event of extreme weather;

o MIMAREAR  MEBESFENERE
THEZHE

e Advise employees to undertake precautionary
measures when necessary;
o WEREZEETHETENEE ;

e Promote ventilation and cooling improvements
in facilities to improve working conditions;
o KWEFREABEKLELEYS  BIERE

e Position servers, air conditioners, and other
critical equipment in locations that meet
required flood and wind resistance standards;
and

o BRIGEE - EFNMHMBARZELENTE
W/,\&Tnﬂﬁ ERNE &

e Explore energy-efficient equipment and
alternative energy sources to reduce reliance
on traditional energy supplies.

o HKRRERERBMENER - BMOHEFER
HIERIIKRE
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Risk Type Adaptation and Mitigation Measures
et BIER R

Physical Chronic Risks Consideration is given in our long-term planning
ERRIRR to tackle chronic risks:
BPIERBREFEEREH KRR

e Consider flood hazards during office site
selection;
o EENMERZES/KLER

e Use water-saving equipment and retrofit
existing equipment to improve water
efficiency; and

o EREVKRBEIBCERBRME - RS AKK
xR

e Assess alternative water source availability in
case of shortages.

o SHERAKER FHRRATRA -

Environmental, Social and Governance Report 2025
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Risk Type Adaptation and Mitigation Measures
et BIER R

Transition Risks We are strengthening climate governance,
B A 3 b and accelerating the shift toward low-carbon

technologies and business models to tackle
transition risks:

BPIEIRRIRES - MRAMERREL T &
AR PEHERERE

e Monitor market trends and changes in legal
requirement to ensure we satisfy the demands
of customers and authorities at all times;

o ERMBBENEREREY  BRHAT
EEPRIEERNER

e Maintain transparency by producing high-
quality climate disclosure;
s FERHESBEENRERBRFERE

e (Collaborate with suppliers to promote
adoption of low-carbon processes and
technologies; and

o HMHERSIE  HBIRAEBRIZ KM ;
)53

e Consider climate-related risk in products,
services, and value chain to ensure market
risks are effectively monitored.

o HEm BELEEETZEERIEHEAR
% BERTISERG G MEELE -

Opportunities We leverage industry insights to identify and

B secure emerging climate-related opportunities:
BAPTBRFETT S R AR BRI HE 1R 3 B &Y SR AR AR R
7

e Develop lower-carbon service offerings;
o FABHERRARSS

¢ |nvest in energy-efficient and low-emission
technologies to reduce costs;

o IRERNEE RAKBEIREIM AR A

Carry Wealth Holdings Limited
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The Group did not recognise any impairment loss on assets
damaged by acute risks in FY2025. We have not yet allocated
investments in energy-efficient equipment or preparation of
emergency situations. We have not disclosed the quantified
anticipated financial effects of climate related risks and
opportunities (Financial effects relief applied). Internal carbon
prices are currently not applied in our scenario analysis or
decision-making.

Risk Management
Risk Management System

The Group has in place a comprehensive risk management
framework. Climate-related risk and opportunity identification,
assessment, prioritisation, and management are fully integrated
into the Group’s overall risk management processes. The
relevant policies and processes are reviewed annually, and an
annual enterprise risk management review report are presented
to the Board.

Climate-related risks and opportunities are examined across
the Group through a coordinated, multi-level process. Strategic
direction is set at the top, with the Board providing oversight and
regularly reviewing the most significant climate-related issues. At
the same time, operational teams contribute detailed, ground-
level insights by assessing their own exposures on an annual
basis. When a potential risk is identified, the relevant department
will design and carry out mitigation actions, followed by ongoing
reviews to ensure that the controls remain robust and effective
over time.
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All identified climate-related risks and opportunities play a role
in shaping our strategic direction, operational priorities, and
internal policies. We evaluate each item based on its potential
impact and the likelihood of occurrence, creating a clear profile
that supports informed decision-making. These evaluations also
underpin the scenario analysis outlined above. Risks that score
highly on both impact and likelihood are elevated in priority and
addressed ahead of lower-rated issues to ensure our resources
are focused where they matter most.

Metrics and Targets
Environmental Targets

A long-term transition plan will set out a clear direction to
transform our operations into a low-carbon, climate-resilient
business. We are setting long-term climate-related targets
supported by short-, medium-, and long-term milestones,
all measured against a 2025 base year to ensure consistent
comparison over time. These targets have taken reference of
Hong Kong’s long-term decarbonisation pathway and its goal of
achieving carbon neutrality, ensuring that our efforts contribute
meaningfully to the city’s broader climate ambitions.

FrAEC @A RIEBREER R ET e
ERMINRRE LR - 2EER AR
R ZPIRBEEERRIEENEERE
K BT BRI TR AL - TR MT BV R
RHGBREN - IAXHFFEAE RRER © % FRY
BT R EX BRI IR IKE - &
ERE REL R RS BSHRERE
SIRBEER  BERFOBEMNZERELRE
2 UEREMNERET AR RERT
B

EEKER
RERE

—IERHEA GBI RTARMET R - R
PIEy & EBA BEH - RIRIUP TP o
BAMEFFTRMRIEEBRE LR
B hHRERRAEREAIE  MEERE
AT - hFREREFETEE - A
RARF AL BB - ZFBF22E
T BB RIBREIE N A BRI M
B - BRERAINSNERZH EREZH
RIFRAFLEDEER
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To deliver on this plan, we will focus on decarbonising our REBIETE B INERIESE
operations through improved energy efficiency, responsible /}/_\/&—?— BEREENEIREE MEFERERE
resource management, and the adoption of lower-carbon fly - BIREBERIK - NEERBEHERR
technologies. The Group develops its target internally based SIEAEHIET B R - WoARERAEIZERR
on its strategic planning and did not apply the SBTi’s Sectoral ik B iR B CBT)MITEMMR = © B Al
Decarbonisation Approach. The use of carbon credits to achieve WAREZREFERRERREREMFEZR
any net targets is currently not considered. Below sets forth the PATR B HH 3479 % ey I P ER O P ER M B AR -
phrased targets over our time horizon:

Targets Descriptions
B 1% Rt

o

Energy Consumption Intensity e  Short term: 3-5 % reduction when compared
BERHMERE to 2025

o HEH:EB_T_RFHI35%

e Medium-term: 6-15% reduction when
compared to 2025
o FHy: BT RFRFHP6-15%

e Long-term: 16-40% reduction when
compared to 2025
o RH:®W-_T_RFMI16-40%

Non-hazardous Waste Intensity e Short term: 3-5% reduction when compared
BEBREYEE to 2025

o BH:R-_ZFE_AFRI35%

e Medium-term: 6-15% reduction when
compared to 2025

o HFH:BR-TF-RAFRHI6-15%

e |ong-term: 16-40% reduction when
compared to 2025
o REI:B-T-RFHI16-40%

Greenhouse Gas Emission Intensity (Scope 1 & 2) e Short term: 3 — 5 % reduction when
BERBERBE (BE1KR2) compared to 2025
o REH:B-ZE-RFRI3I5E%

e Medium-term: 6-15% reduction when
compared to 2025
o Hf: R-_FE-HFEFHRP6-15%

e [ong-term: 16-40% reduction when
compared to 2025
o RH: BR-E-_AFHA16-40%
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Greenhouse gas (“GHG”) emissions

The major sources of the Group’s GHG emissions are direct
GHG emissions (Scope 1) from company-owned vehicles,
indirect GHG emissions (Scope 2) from purchased electricity,

and other indirect GHG emissions (Scope 3).

Summary of GHG emissions is stated as below:

BRI

AEEMREREHFNEERREBIEAA]
BEFEWMELNERREREFR(EE
1) IMNBENELNRZREREBHEN
(8E2) - AR E A EEOR = REBEER (&
E3) -

N2
/L

ot

REBHEUE LA T 51 PR

Types of GHG Emissions? Unit 2025 2024
BEREHRER? By —ETHE | ZBD@EF
Direct GHG Emissions (Scope 1) tCO.e
EERE R (BE1) W SRR 42.04 7032
Indirect GHG Emissions (Scope 2) tCO,e
et TodC i) M-EHER o71.69 °64.57
Other Indirect GHG Emissions (Scope 3)
H A B0 = R s (SE3)
e (Category 1 : Purchased good and services
o 18 HINEEmMERS
e (Category 2: Capital goods
o F2MR:EAXEm tCO,e 10698 ~
e Category 3: Fuel and energy related activities WS LIRE =2 '
o B3 : MBI KRRERBEEE
e (Category 5: Waste generated in operations
o F5fR  EEELNREEY
e (Category 7: Employee commuting
o ZETH :EERY
Total GHG Emissions
BEREReE 1,020.01 6347
tCO,e per garment set
Intensity?® produced
R (FEE—EMR) 014 0.01
“EEREE
Notes: PR -
2. GHG emissions data is presented in terms of carbon dioxide equivalent 2. BEREBHBEBEU-S(REERY - BHK

and are based on, including but not limited to, “The Greenhouse Gas
Protocol: A Corporate Accounting and Reporting Standards” issued by the
World Resources Institute and the World Business Council for Sustainable
Development, “How to prepare an ESG Report — Appendix 2: Reporting
Guidance on Environmental KPIs” issued by the Stock Exchange, “Global
Warming Potential Values” from the IPCC Sixth Assessment Report and
the 2024 Sustainability Report issued by Hong Kong Electric, and the 2024
Sustainability Report issued by CLP Holdings Limited. Scope 3 emissions
data is calculated with reference, but not limited to, the International Civil
Aviation Organisation, the Hong Kong Low Carbon Living Calculator, and
the Department for Environment, Food & Rural Affairs of UK.

As at 31 December 2025, the total garment set produced of the Group
was 7,277 (2024: 80,209 set). This data is also used for calculating other
intensity data.

BEEE RN R ERMITH R R HE
ERIFMEFSVMNCORERBRERR &
EGF RRERAE) - BB AR
RS @ RERWME M2 - REEREX
EIR|EIRD) - IPCCHEINAFHERER (R
HIEREREE)  ARBREREMN T M
FAHEZERRERTEIERERAFEMD
"R OMEASERREE - SEBHNEEN
HELZ(ETRN) BRRAMALE  FBEIR
EEFHESRRERE - RaMENEBEN
RRA B -

3. RTZE-RAFE+_-_A=+—8 KEEHKK
WEEE BT 2TTE(2024 : 80,200E) - 28
TNARF E E M ZEHIE -
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ENVIRONMENTAL

The Group is committed to responsible environmental
stewardship, ensuring that its business development progresses
in harmony with the communities in which it operates. Our
Heshan factory is subject to rigorous environmental oversight,
including stringent audits and ongoing monitoring conducted by
local government authorities. Each year, independent qualified
third party organisations carry out comprehensive inspections
covering air emissions, wastewater discharge and noise levels,
with findings submitted to the Heshan Environmental Protection
Department.

During the Reporting Period, the Heshan factory remained fully
compliant with all applicable environmental laws and regulations.

A.1 Emissions

The Group is committed to good environmental management
and strives to protect the environment as part of its
corporate social responsibility. To this end, it has established
various policies which outlines methods and proposals to
implement effective and efficient environmentally friendly
measures while ensuring proper management to minimise
emissions and waste generated during operations.

The Group had no material non-compliance with the relevant
laws, rules or regulations that have a significant impact on
itself relating to air and GHG emissions, discharges into
water and land, and generation of hazardous and non-
hazardous waste during the Year.

Air Emissions

To align the global development of the low-carbon economy,
the Group pays attention to its air emissions arise from the
daily operations. The principles sources of air emissions are
the combustion of diesel for company vehicles.

The Group’s Emissions performance is summarised below:

RBEME

AEBEONAEEENRRER @ BRHE
EBRRESERELRGFHTR - M
MESIL TR X BRNREEE - 8%
W BT E RETHBRIEERZ AR
o BF  BUBREZTHBSETHE
BRI - KR EREKFNEE
BE - WS EREBILRRS -

RE|EHE - SLITHINEETHREE
FREREDAR SIEM

A B

AEBHENNRFNIREEE - Wi
REREIN/EELEREN—F
oo Rt AEREDHIFTSEBR
SRR E i = BOR R IE HE O 7 0A 2
& RRNERZSERE  UEERD
SEBRTELENI I MERY -

AEE  AEBEERMAEREH
MO AR LB - UREERE
MEZEZEYIH  WESERE
MHEEA B REATENHBEE
HBISOER ©

ESRHHK
REEEREMEENER - ~A5E
TR REEPELMNERIN - B
Rz GRS Y UNCIEE B Ao S
HELHIEER,

AEERERBRAR AT -

Type of Air Pollutants Unit
RRSFYER B
Nitrogen oxides (NO ) kg
FELHNO) Fa
Sulphur oxides (SO,) kg
vl H@(SOX) T
Particulate matter (“PM”) kg
fER(TPM]) T
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2025 2024
ot Sl - = —E-OF
186.26 250.27
0.24 0.29
8.86 11.83



Hazardous Waste

Due to the nature of its business, the Group did not
generate any hazardous waste during the Reporting Period.
However, the Group has also formulated guidelines for
the management and disposal of hazardous waste. If any
hazardous waste is generated, the Group must engage
qualified chemical waste collectors to treat such waste to
comply with relevant environmental laws and regulations.

Non-Hazardous Waste

The non-hazardous waste generated by the Group’s
business activities are mainly the production floor comprises
scrap fabrics and used carton boxes. The Group upholds
its high standards in waste reduction and is committed
to handling and disposing of all wastes generated by our
business activities by the principle of sustainability and
the methodology of the 3R Policy (“Reduce, Reuse and
Recycle”).

Carrywealth has also implemented a range of source-
reduction practices to minimise paper consumption. These
encourage double-sided printing and the regular reuse
of paper, carton boxes, envelopes and folders for non-
confidential purposes. Used paper is collected for recycling
on an ongoing basis, and targeted waste-segregation
training is provided to designated staff to ensure proper
handling and recycling of materials.

The Group understands that it is vital to minimise emissions
and wastage so as to protect the environment. In order to
strike a balance between business development and impact
on the environment, the management had continuously
reviewed its production process and used environmental
friendly material and clean fuel as far as possible.

BZERY

ENEBME  AEERREHEL
BELTAAZTERY - BEWL
AEBEDEHRIBEEENEERE
EiE5l - FELTMAZTERY K
SEVARFRERNILEREY I
SERIEZEERY - NWETHER
BIRERRIER ©

HEEEREY

AEBEKEHELNBEZEEYE
ERELESRH  BREENMER
FBHARE - NEERRFSEERR
BEEN - WHARRABEERFRA
KIRRBBAMER ~ BEER K[
Yo A 1) Ba 38 K BR B S 55 B EE AR Y
FrEREZY)

BENCE R —RIIRERERE -
NEER D RRERE - LFHE B
EmINED - WK - B BEH R
XHFRBRIFREREnEHHEERE
Ao EEARKRSHERERW - I
A5 E B THRH S St e RE Y o S
Al AR S22 ERE KD
Y o

RE B RZER D BEAR B R ER
REWEE - BT EEHERERR
TEZHIGTE  BEREES TR
AEAERE - WARARERRRM
Tt BGEF IR -
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The Group’s non-hazardous waste data is shown below:

AREENBEEZMERNOTIIM
N

Types of Waste Disposal Unit
BEYEERR

Production waste Tonnes
HEEREEY) WA
Intensity kg/set
T ¥/ &
Living waste Tonnes
HEBRIR 07
Intensity g/set
=R "E

Given that all garment production is outsourced, the Group
does not generate any production waste.

Sewage Discharge

Given the nature of its operations, the Group’s business
activities do not generate any substantial discharge.
Instead, the Group ensures that all wastewater generated is
appropriately channeled to local sewage treatment plants for
thorough treatment via the municipal sewage network.

A.2 Use of Resources

The world is facing with limited resources. To have a
sustainable business, the Group understands the importance
of energy conservation. Water and electricity are the mostly
used resources for the garment production. The Group has
been working with customers in sourcing raw materials and
enhancing production workflows so as to minimise both
water and electricity consumption.

Currently, the Group has outsourced most of the bulk
garment washing to external service providers. This
arrangement does not only enable the Group to concentrate
and strengthen its core production process, but also provide
the Group with flexibility in only selecting subcontractors
with sound water conservation measures and environmental
protection. Meanwhile, continuous efforts including regular
review of production processes and operation flows,
education seminars and activities have been organised to
ensure efficient and responsible use of resources.
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2025 2024
—_E_0E —E-E
0 41.8

0 0.52
5.04 11.3
692.6 140.3
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Energy Management

The management recognises the significance of energy
conservation. Measures implemented in the past to reduce
energy consumption and environmental impact included the

following:

e Replacement of fluorescent light tubes with LED lights;

e Set the central air-conditioner temperature at 25 degrees

Celsius;

e |nstall fans to supplement the air conditioner to circulate

cool air for production floor;

e Use the waste heat from boilers to generate hot water;

e Use environmentally friendly natural gas boiler;

e Use electric bus as shuttle for employees.

A summary of energy consumption performance is below:

Indicators
B
Direct Energy
EERER
— Petrol
—/UH
— Diesel
— 55
Indirect Energy
BZRER
— Purchased Electricity
— SN )
Total Energy Consumption
RERHAERE
Intensity

T

Unit
By

MWh
BERE
MWh
BERE

MWh
BEL
MWh
BELEF
MWh/set
BBER/E

FEREHE

EEEEHINMOERNEZN - B
EAERLRERBERENMREZEMER
RE R B IE ¢

ALEDERALE :

o RREFRERTERBEN25E

. KEBIEREHANEE  RE
F@%ﬁﬁezﬁﬁm:

o FIAMEREAEERVK

o RABRRARMIE

o FAEHELIFAE THERKE -

BERBRRE AT

2025 2024
—E-RF —E-MF
71.40 71.56
87.35 118.75
989.60 989.60
1,148.36 1,279.70
0.16 0.02
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Water Management

Carrywealth’s water usage is mainly concentrated in
the area of daily operations, domestic cleaning. As the
Group recognises the prevailing global water scarcity, we
proactively implement strategies to address this critical
issue. We promote a culture of water conservation among
employees and have implemented a range of measures to
mitigate water usage.

e Use water-saving products and implement water
recycling;

e Request timely turn-off of taps after use;

e (Check the water pipes regularly to avoid water leakage
and to prevent any unintended use of water.

A summary of water consumption performance is below:

Indicators Unit
BE
Total Water Consumption m
RKMEEFREE MK
Intensity me/set
=R NHKRSE

During the Reporting Period, the Group did not encounter
any issue in sourcing water that was fit for purpose due to
it's geographic location that its operation located.

Use of Packaging Materials

The packing materials used by the Group are primarily
cartons boxes and plastic bags, of which the sizes are
determined according to the requirements of customers and
size of the products. The Group emphasises the importance
to fully utilise and recycle all available materials and
resources whenever possible at all operation and production
stages.

Given that all garment production is outsourced, the Group
does not directly consume any packaging materials.
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RKERRE BT
2025 2024
—E_REF —E-MEFE
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A summary of the packaging materials purchased is
presented below:

Types of Packaging Material Unit
BRMBEEE

Carton Boxes Tonnes
vl A
Intensity kg/set
BE FTr/E
Plastic bags kg
TBRBLR 5
Intensity g/m?
B VSRR

Given that all garment production is outsourced, the Group
does not use any packaging materials.

During the Reporting Period, the Group was not aware of
any material non-compliance cases relating to the use of
resources.

A.3 The Environment and Natural Resources

The management recognises the significance of energy
conservation. Measures implemented in the past to reduce
energy consumption and environmental impact included
replacement of fluorescent light tubes with LED lights,
setting the central air-conditioner temperature at 25 degree
Celsius, installing fans to supplement the air conditioner to
circulate cool air for production floor, using the waste heat
from boilers to generate hot water, using environmental
friendly natural gas boiler, tree plantation campaign as well as
using electric bus as shuttle for employees.

SOCIAL

Carrywealth believes that employees are the most valuable
asset and a core source of competitive strength. We remain
committed to enhancing our employment policies to attract,
develop, and retain talent. Guided by a people oriented
approach, the Group safeguards employees’ legitimate rights
and interests and upholds sound labour management practices
to ensure their health, safety, and well being.

During the Reporting Period, the Group was not aware of any
material non-compliance with employment-related laws and
regulations that would have a significant impact on the Group.
Such laws and regulations include but not limited to the PRC
Labor Law (“ FEE A R HAEI458))%”), the PRC Labor Contract
Law (* A EZE AR L FEH B4 [F)E”) and the Implementations
Regulations of the PRC Labor Contract Law (“FRE A R R 45
Ba RAEMBIGH).
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B.1 Employment

Recruitment, Promotion, and Dismissal

We have established key human resources management
practices, which are clearly outlined in the Employee
Handbook. We uphold the principles of transparency,
fairness, and equal opportunity throughout our recruitment
process. All candidates are provided with fair access
to information and resources, and selection is based
on objective criteria such as professional capabilities,
academic qualifications, functional expertise, practical job
requirements, and language proficiency. Our recruitment
approach aims to create an open, inclusive, and respectful
experience for all applicants.

To support employee growth, we provide promotion and
development opportunities through a structured and merit
based assessment system. Regular performance reviews
are conducted to evaluate employees’ contributions based
on competence, performance, and potential. This process
ensures that career advancement is fair, transparent, and
aligned with both individual aspirations and the long term
development of the Group.

The Group is committed to protecting the rights and
interests of employees in accordance with the Employee
Handbook. We maintain a zero tolerance policy toward unfair
dismissal and ensure that all separation procedures are
carried out in a lawful, equitable, and transparent manner.
Clear guidelines for dismissal and contract termination are
documented in the Employee Handbook. Exit interviews are
conducted with departing employees to gather feedback
and identify opportunities for continuous improvement in our
employment policies and workplace practices.

Working Hours and Rest Periods

The Group has specified the arrangement regarding
employees’ working days and hours in the Employee
Contract and resists all forms of forced labour. All overtime
work is on a voluntary basis and is subject to appropriate
overtime compensation. The Group advocates work and
life balance culture by organising activities such as sports
activities, fun days and festive celebrations to inspire a
healthy lifestyle and boost their wellbeing.
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Apart from annual leaves, the Group has provided employees
with all kinds of holidays, including statutory holidays and
other paid leaves such as marriage leaves, maternity leaves,
paternity leaves and compassionate leaves.

Equal Opportunity, Diversity, Anti-Discrimination

The Group is committed to strict compliance with all
national and local governmental laws and regulations.
We uphold a fair, equitable, and transparent recruitment
process, establishing policies that prevent discrimination
in recruitment. Our aim is to ensure that no individual
experiences discrimination based on race, nationality,
disability, age, marital status, gender, pregnancy, sexual
orientation, or political association. We strive to provide equal
and fair treatment to all employees, encompassing areas
such as recruitment, remuneration, training, promotion,
dismissal, retirement, and other aspects of employment.

If an employee faces intimidation, humiliation, bullying,
or harassment, including sexual harassment, they are
encouraged to report the matter to their designated
employee representative or directly to the general manager.
The Group takes such complaints seriously and will employ
appropriate measures to address and resolve these issues
promptly upon receipt of the complaint.

Employee Communication Channels

The Group engages in proactive dialogue with its employees
using various management mechanisms and communication
channels, including internal mail systems, employee
satisfaction questionnaires, and meetings.

To ensure a fair and transparent process, the Group has
established guidelines in the Employee Handbook. It
stipulates that employees should report any irregularities
or concerns to their supervisors or the Human Resources
Department. All reported cases will be thoroughly
investigated, and appropriate actions will be taken to
address them. We guarantee that the investigation
and resolution process will be conducted with strict
confidentiality, protecting the privacy and well-being of all
parties involved.
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As of 31 December 2025, the Group had a total of RZZBEZRAF+-A=+—H &X&

182 employees (2024: 178 employees). The employee EHE182ZEE(ZZTMU4EF : 178

breakdown and employee turnover rate are as follows: HEE) - EESMEEERAEDN
T

Breakdown of Employees 2025 2024
=Pt —EB-RHE —E-mE
Total

st 182 178

By Gender
R R B D

Female

Ty 112 110
By Age group

REwRA R B D

Below 30

308E5A T 20 %
30 to 50

30E505%

Over 50

5078 0A £

By Employment Type
RERERE S

Full time

a7

Part time

% 0 0
By Region

Rt EE D

Hong Kong

EH 4 4
China

oh B 178 174
By Employment Category

RESDEE D

Workers

TA 49 38

Staff
B S 133 140

120 113

36 30

182 178
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During the Reporting Period, the employee turnover RERE - BEERAFBAOT
breakdown is as follows:

Employee Turnover Rate 2025 2023
EERKE —EC-RE —Z-E

Overall
e

By Gender
RERIE D
Male

Esfid
Female
i

By Age Group
RERARE D
Below 30
30BRA T
30 to 50
30E505%
Over 50
50BRA £
By Region
R EE S
Hong Kong
BB

China

R B Al

26.09 % 120.2%

23 % 50%

28 % 164%

68 % 71%

14 % 112%

38 % 207%

0 % 10%

26 % 125%
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B.2 Health and Safety

Based on the results of the materiality assessment,
occupational health and safety was identified as one of the
Group’s most significant ESG priorities. In response, the
Group remains dedicated to creating a safe, healthy and
supportive working environment for all employees. Guided
by relevant labour regulations, the Group has established
comprehensive Safety Policies tailored to different job roles
and operational needs. Employees are provided with the
necessary tools, equipment and training to ensure that they
can perform their duties safely and effectively.

Beyond maintaining a clean and hazard-free workplace, the
Group also focuses on supporting employees’ overall well-
being. The factory offers well-maintained staff and workers’
quarters, equipped with air-conditioning and hot-water
facilities to ensure comfort.

The Group conducted an emergency and fire drill, along
with regular training sessions covering first aid, workplace
safety and the prevention of occupational diseases. These
initiatives aim to strengthen employees’ safety awareness
and foster a culture of health and protection.

During the Reporting Year, the Group was not aware of any
material non-compliance with relevant laws and regulations
that might have a significant impact on the Group relating
to providing a safe working environment and protecting
employees from occupational hazards. Such laws and
regulations include but are not limited to the Occupational
Safety and Health Ordinance.

Fiscal Year Unit
BiHEE By

Fatalities due to work Cases
ThT =
Work related fatalities rate o
EIe® ’
Lost days due to work injury Davs
ATEELEE Y

During the Reporting Period, the Group did not record any
work-related fatalities during the last three consecutive
years, and there was a total of 4 days (2024: 2 days) of
work-related injury leave taken by employees.
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B.3 Development and Training

The Group believes that employees’ commitments
and loyalty are essential elements for the growth and
sustainability of its business. Therefore, helping employees
to improve their professional skills and retaining high
caliber employees are the Group’s policy. Our factory
organises training activities tailored to the specific needs
of employees at different levels. Senior management and
external professionals are invited to conduct seminars. In
the Reporting Period, the factory held a number of trainings
including operational skills, health and safety and other soft
management skills.

e QOrientation for new employees

First-aid

Occupational diseases prevention

Fire safety

During the Reporting Period, the Group provided around
182 hours of training, with an average training hour of
approximately 1 hour per trained employee. The breakdown
of the employees trained by gender and employment
category is as follows:

Composition of Employee Training

BTHIEK

By Gender

R RIE D
Male

S

Female

e

By Employment Category
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Workers

TA

Staff

BE
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B.4 Labour Standards

Prevention of Child and Forced Labour

The Group has zero tolerance and strictly prohibits the use
of child labour, forced labour and hiring of illegal immigrants
in our operations. Below measures have been taken to avoid
these illegal employment practices.

B.4 % T X8|

HIFETREHET

AEBUET - BH5 T REMRIDE
BPRENTRAEE  THEERK
REE P FIT A o DIEREUA T B
RZFIDEEBITR -

Prevention of child labour

Prohibition of forced labour

During the recruitment process, the human resources department
will verify the applicant’s identity documents and ensure that they
have reached the minimum age for employment.

BEBIER - ANEREEZEERBEN ST HXM - BEREDED
RIEFLE R -

The Group specifies overtime compensation provisions in the
Employee Handbook. The Group carefully monitors the employee
working time and working schedule to ensure they work voluntarily

and freely.

FibEsET

AEBEC(E TF M) PN E G - FAREREEN TIER

el BRI - EEREBRERMRTIE -

In case of any illegal labour practice is discovered, the Group
will stop their employments immediately. An investigation
will be carried out subsequently and report the case to the
relevant authorities.

During the Reporting Period, the Group was not aware
of any material non-compliance with child and forced
labour-related laws and regulations, that would have a
significant impact on the Group including but not limited to
the Employment Ordinance, the Employment of Children
Regulations, the Regulations on Prohibition of Child Labor
of the People’s Republic of China, the Labour Contract Law
of the People’s Republic of China and Labour Law of the
People’s Republic of China.
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B.5 Supply Chain Management

Effective supplier management plays a critical role in
safeguarding product quality and safety while reducing
potential social and environmental risks. The Group adopts
a collaborative, mutually beneficial approach to supply
chain management, aiming to build long-term, responsible
partnerships.

To ensure consistent standards, the Group assesses
suppliers based on multiple criteria, including pricing
competitiveness, product and service quality, delivery
reliability and their ability to meet ESG requirements. For
certain orders, major customers may specify an approved
list of raw-material suppliers. In such cases, the Group works
closely with customers to ensure compliance: procurement
teams and customer representatives jointly conduct site
visits to verify that suppliers meet the required social, ethical
and corporate responsibility standards.

In 2025, the Group had a total of 98 suppliers, and the
following breakdown illustrates their distribution:
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B A
Hong Kong
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Overseas

550

Through these measures, the Group strives to maintain a
responsible supply chain that aligns with both regulatory
expectations and customer requirements.
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70
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B.6 Product Responsibility

Customer Service

The Group demonstrates a diligent approach in meeting
customer needs by actively engaging them to gain
valuable insights into their interests and concerns. Multiple
mechanisms are employed to gauge customer satisfaction
and monitor feedback, including regular customer
satisfaction surveys and service reviews.

Customer health and safety is always placed at the top
priority. The Group’s management systems ensure quality
and mitigate environmental, safety, and security hazards.

To ensure product quality and prevent potential recalls, a
comprehensive quality checking procedure is implemented
before the products are dispatched from the factory.
Additionally, our customers services team is available to
provide support and assistance to customers in the event of
any product-related concern.

During the Reporting Period, the Group received no
complaints, none of which were related to non-compliance
with pertinent laws and regulations concerning health and
safety, advertising, labeling, privacy matters, or methods of
redress for the products and services provided. Furthermore,
there were no product recalls given the nature of the
business.

Quality Checking

The Group remains firmly committed to ensuring the highest
standards of product quality and safety, which are essential
to the long term success of our manufacturing operations.
This commitment is upheld by employees at every level. In
addition to following the product specifications and codes of
conduct required by our brand customers, the factory fully
complies with all applicable laws and regulations in Mainland
China.
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To maintain strict quality assurance, the production team
conducts inspections and testing at key stages of the
manufacturing process, including checks on raw materials
prior to warehousing. Our quality control team performs
sampling tests on both semi finished and finished goods.
Before shipment, every batch of garment products
undergoes a series of quality tests, needle detection
procedures and a final inspection to ensure compliance
with customer specifications as well as legal and regulatory
requirements.

When requested by customers, the Group also engages
independent, accredited third party organisations to conduct
additional product testing and issue formal quality assurance
reports. These measures collectively reinforce the reliability
and safety of our products.

Product Service

As an original equipment manufacturer, the Group
produces garment products strictly in accordance with
the technical specifications and requirements provided by
brand customers. Finished goods are released for shipment
only after they have successfully passed the Group’s
internal quality assurance processes as well as the quality
inspections conducted by customers.

All garment products must comply with the laws and
regulations of the importing countries, including those
related to product safety, labelling, packaging and consumer
protection. Since the Group does not sell products directly
to end consumers, it does not own any intellectual property
rights associated with the products, nor does it engage in
product marketing or advertising. Product labels include
supplier codes through which brand customers can identify
the factory responsible for any product related enquiries or
issues.

In the event of a product complaint from a brand customer,
the relevant departments collaborate to carry out a
thorough investigation to determine the root cause of the
defect. The Group maintains close communication with
customers throughout the process to agree on appropriate
corrective measures and to identify opportunities for ongoing
improvement. To further manage potential risks, the Group
has also arranged product liability insurance to provide
protection against possible product responsibility claims.
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Data Privacy and Protection

All the assets and information can only be accessed and
handled by the Group’s authorised personnel for operational
purposes, and staff members are forbidden to copy, transfer
and disclose any information, particularly intellectual property
and customers’ personal data, to any third parties without
prior consent from the customers.

Protection of Intellectual Property Rights

Regarding intellectual property protection, the Group
stipulates that when cooperation with an external
organisation, the terms of the contract shall be set to
ensure that products or services provided by the partner are
free from infringement of any intellectual property right. In
addition, the Group avoids infringing the intellectual property
rights of other companies and individuals and conducts
regular research and tracking of patent information of its
peers. There is no infringement on intellectual property rights
during the Reporting Period.

B.7 Anti-Corruption

Carrywealth upholds a culture of integrity and views ethical
conduct as fundamental to long term success. All forms of
corruption, including bribery, extortion, fraud, and money
laundering, are strictly prohibited in daily operations. The
company’s Code of Conduct sets clear expectations for
employee behaviour and requires staff to avoid conflicts of
interest, refrain from accepting unauthorised benefits, and
never misuse their positions for personal gain.

High ethical standards guide all business activities.
Employees must not offer or request gifts, cash, coupons,
or any other advantages in exchange for favourable
treatment. Any suspected misconduct must be reported
to management for prompt review. These measures help
ensure that business operations remain fair, transparent, and
fully compliant with applicable laws and regulations.
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Anti-Corruption Training

The Group provides training to employees on its governance
policies from time to time. New employees receive Staff
Handbook containing Rules of Conduct as part of their
induction program

Whistle-blowing Policy

Under the Group’s whistle blowing policy, employees
are encouraged to report any suspected misconduct,
irregularities or improper behaviours. Reports may be made
directly to the Company Secretary, who will in turn relay the
information to the Executive Directors for follow up.

If the concern involves the Company Secretary or the
Executive Directors, or if the whistleblower prefers an
alternative channel, the matter may be reported directly
to the Chairman of the Audit Committee, who is an
Independent Non executive Director.

Depending on the nature and circumstances of the reported
issue, the Group will establish an independent investigation
committee to conduct fact finding, collect evidence and
prepare a formal report for the Executive Directors or the
Audit Committee, as appropriate. The Executive Directors or
the Audit Committee will oversee the process to ensure that
the investigation is handled impartially, and will determine
appropriate corrective or disciplinary actions, including
making recommendations to the Board where necessary.

The Group treats all whistle blowing reports with strict
confidentiality. It is firmly committed to protecting
whistleblowers from retaliation, including dismissal,
victimisation or any form of unfair treatment resulting from
their good faith reporting.

During the Reporting Period, the company secretary and
chairman of the audit committee did not receive any incident
of improprieties from the employee. Furthermore, the Group
had no litigation in relation to corruption, bribery, extortion,
fraud and money laundering and complied with all the
relevant rules and regulations.
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B.8 Community Investment

Carrywealth remains committed to contributing positively
to society while pursuing business growth. Community
involvement is regarded as an essential part of corporate
citizenship, and this commitment is reflected in daily work
practices and work culture. Employees are encouraged to
cultivate a strong sense of social responsibility and to take
part in charitable and community initiatives both during
work and in their personal time. Through these efforts, the
company aims to create meaningful impact and support the
well being of the broader community.

As at 31 December 2025, our factory employed 2 disabled
staff. In addition, our employees also participated in various
charitable and social activities such as garment donation to
Heshan Local Government Social Affair Office and the Blood
Donation organised by China Red Cross.
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CARRY WEALTH HOLDINGS LIMITED
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Suite 2001, 20/F., Shui On Centre, 6-8 Harbour Road, Wanchai, Hong Kong
BFHREBEBEC-8RHEZ T 020E2001E

Tel £5%:(852) 23108180  Fax & : (852) 2310 8797

Website £33l : www.carrywealth.com



