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CORPORATE INFORMATION
AREH

BOARD OF DIRECTORS

Executive Directors

Mr. CHONG Tsz Ngai (Chairman)

Mr. TSE Hok Kan (re-designated on 7 May 2025)
Mr. TSE Wun Cheung (appointed on 7 May 2025)
Mr. CHAN Wing Kit (Chief Executive Officer)

(appointed on 25 July 2025)

Mr. TSE Kam Pang (resigned on 25 July 2025)

Independent Non-executive Directors

Prof. KWAN Pun Fong Vincent
Prof. LEE Chack Fan

Ms. CHEN Jianhua

Prof. SIT Wing Hang, Alfred

AUDIT COMMITTEE

Prof. KWAN Pun Fong Vincent (Chairman of committee)
Prof. LEE Chack Fan

Ms. CHEN Jianhua

Prof. SIT Wing Hang, Alfred

REMUNERATION COMMITTEE

Prof. KWAN Pun Fong Vincent (Chairman of committee)
Prof. LEE Chack Fan

Ms. CHEN Jianhua

Prof. SIT Wing Hang, Alfred

NOMINATION COMMITTEE

Prof. KWAN Pun Fong Vincent (Chairman of committee)
Prof. LEE Chack Fan

Ms. CHEN Jianhua

Prof. SIT Wing Hang, Alfred
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CORPORATE INFORMATION (CONTINUED)
DRIER(E)

COMPANY SECRETARY

Mr. CHAN Wing Kit (appointed on 30 June 2025)
Mr. LAM Hoi Lun (resigned on 30 June 2025)

AUTHORISED REPRESENTATIVES

Mr. CHONG Tsz Ngai
Mr. CHAN Wing Kit (appointed on 30 June 2025)
Mr. LAM Hoi Lun (resigned on 30 June 2025)

AUDITORS

HLB Hodgson Impey Cheng Limited

PRINCIPAL SHARE REGISTRAR AND TRANSFER
OFFICE IN THE CAYMAN ISLANDS

Conyers Trust Company (Cayman) Limited
Cricket Square

Hutchins Drive

P.O. Box 2681

Grand Cayman KY1-1111

Cayman Islands

HONG KONG BRANCH SHARE REGISTRAR

Tricor Investor Services Limited
17/F, Far East Finance Centre
16 Harcourt Road, Hong Kong

REGISTERED OFFICE

Cricket Square
Hutchins Drive
P.O. Box 2681
Grand Cayman KY1-1111

Cayman Islands
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CORPORATE INFORMATION (CONTINUED)
NREIEF(E)

PRINCIPAL PLACE OF BUSINESS IN HONG KONG

Unit 3103, 31 Floor, Trendy Centre
682 Castle Peak Road
Cheung Sha Wan, Kowloon, Hong Kong

PRINCIPAL BANKERS

Bank of China (Hong Kong) Limited

Agricultural Bank of China Limited

The Hongkong and Shanghai Banking Corporation Limited
Zhejiang Haining Rural Commercial Bank Company Limited
Bank of Huzhou Company Limited

STOCK CODE

1575

WEBSITE

www.theregalpartners.com

INVESTOR RELATIONS CONSULTANT

DLK Advisory Group Limited
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FINANCIAL HIGHLIGHTS
MBHE

Revenue decreased by approximately 45.0% to approximately
RMB65.7 million in 2025 (2024: approximately RMB119.5

million)

The Group recorded a gross profit of approximately RMB2.9
million in 2025 (2024: approximately RMB27.9 million)

The Group's loss for the year decreased by approximately 0.3%
to approximately RMB88.3 million in 2025 (2024: approximately
RMB88.6 million)

Basic loss per share was approximately RMB2.80 cents in 2025 as
compared with basic loss per share of approximately RMB3.28
cents in 2024

The Board did not recommend the payment of a final dividend
(2024: RMB nil) for the year ended 31 December 2025
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CHAIRMAN'S STATEMENT
EFHRE

Dear shareholders,

On behalf of the board (the “Board”) of directors (the “Directors”)
of Regal Partners Holdings Limited (the “Company” or “Regal
Partners”), | am pleased to present the annual report of the
Company and its subsidiaries (the “Group”) for the year ended
31 December 2025 (“2025") to shareholders of the Company (the
“Shareholders”).

2025 was a pivotal year for the Group as we completed the core
phases of our business restructuring and laid a clear foundation for
sustainable recovery and growth.

Under the leadership of the new management team, we rebuilt our
brand in the global sofa market and restored customer confidence,
securing inclusion on several major buyers’ approved-supplier lists.
Our strategic relocation of the Group’s core production base from
China to Kingdom of Cambodia (“Cambodia”) in 2024 proved
timely and prudent. As the United States (the "U.S.”) introduced
Liberation Day tariffs in April 2025, including temporary spikes on
certain China-origin goods, this move materially reduced our exposure
to geopolitical and trade risks and preserved our ability to serve key
markets.

Nevertheless, the tariff measures posed the most significant headwind
to our furniture export business during 2025. Although the U.S.
economy showed relative resilience, higher tariffs raised consumer
price expectations and dampened confidence, which weakened
end-market demand. Tariff-driven cost pressures also induced some
customers to adopt more cautious procurement strategies, slowing
order cadence. Economic momentum in the eurozone was similarly

slowed, affected by tariff uncertainty and weak external demand.

After tariff negotiations were largely settled in the fourth quarter
of 2025, customer orders have recovered. Our Cambodian
manufacturing base and showroom received visits and enquiries
from overseas buyers, particularly from North America, and order
flow resumed. In response to improving demand, we are expanding

production capacity in Cambodia to capture the opportunity.
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CHAIRMAN'S STATEMENT (CONTINUED)
EEH|E(E)

In February 2026, the Group completed a placement of 560,000,000
new shares at HK$0.05 per share, raising net proceeds of
approximately HK$27.7million. These proceeds will accelerate our
Cambodia production expansion, enhance offshore capacity and
strengthen supply-chain resilience. The expansion, targeted for
completion by mid-2026, will reinforce regional operations and long-
term scalability. Concurrently, we will increase investment in sales,
marketing and brand visibility, participating in major trade shows such
as High Point Market and establishing additional regional showrooms
in Southeast Asia, to broaden our global customer base and improve
market access.

With a healthy order book in hand, we are prioritising product
innovation and market development as two key growth pillars. We
are developing value-added offerings to meet evolving consumer
preferences, including antimicrobial and disinfectant materials and
sofas with integrated functional features such as audio, Al and
robotics. Leveraging the new management team’s extensive network
across Asia’s furniture supply chain, we are also exploring expansion
of our product range beyond sofas into complementary home-
furniture categories to offer customers a one-stop solution and
deepen relationships.

After a year of focused restructuring, we are now accelerating
production enhancements and intensifying business development and
marketing efforts. We are grateful for the support of our existing and
new customers. We expect order flow to increase steadily through
2026, and we believe the benefits of our capacity expansion and

strategic initiatives will deliver positive results in the near term.
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CHAIRMAN'S STATEMENT (CONTINUED)
EREHRE (E)

On behalf of the Board, | extend my sincere gratitude to our
shareholders for their trust, and my appreciation to my fellow
Directors, the management team and all employees for their
dedication and resilience during the year. We also thank our suppliers
and partners for their continued collaboration. We remain committed
to strengthening our operational foundation and capturing new
growth opportunities to create sustainable long-term value for our
customers and shareholders as we advance into 2026 and beyond.

Chairman and Executive Director
Chong Tsz Ngai
Hong Kong, 31 March 2026
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT
EEREREEERE

EXECUTIVE DIRECTORS

Mr. Chong Tsz Ngai, aged 37, is the chairman of the Group and
was appointed as an executive Director on 17 October 2022. He
is responsible for the overall management of the operations of
the Group. Mr. Chong is a director of various subsidiaries of the
Company.

Prior to joining the Group, he was a director of debt capital markets
(DCM) at United Overseas Bank Limited, Hong Kong Branch from
2021 to 2022. He was a vice president of DCM of CNCB (Hong Kong)
Capital from 2019 to 2021 and was previously a vice president of the
fixed income, currency and commodities department of GF Global
Capital Limited from March to December 2019.

Mr. Chong Tsz Ngai has over ten years of experience in the corporate
finance industry. Mr. Chong holds a Master’s Degree in Finance from
Imperial College London and was awarded a Bachelor’'s Degree in
accounting and finance with first-class honour by Lancaster University.
Mr. Chong is a son-in-law of Mr. Tse Kam Pang, a substantial
shareholder of the Company, and a brother in law of Mr. Tse Hok

Kan.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESEReNEEEER (&)

Mr. Tse Hok Kan, aged 42, was appointed as a non-executive
Director on 17 October 2022 and has been re-designated as an

executive Director on 7 May 2025..

He holds a Master of Science degree in Accounting from The Hong
Kong Polytechnic University and a Bachelor of Business Administration
degree — joint major in accounting and finance from Simon Fraser

University.

Prior to joining the Group, he had held the position of executive
director of Royale Home Holdings Limited (“"Royale Home"), a
company the shares of which are listed on the Main Board of the
Stock Exchange (Stock Code: 1198) from 2016 to 2019. He has
extensive experience in production, development, marketing of
furniture and Hong Kong and China trade businesses. Mr. Tse Hok
Kan is a son of Mr. Tse Kam Pang, a substantial shareholder of the
Company. Mr. Tse Hok Kan is a directors of Century Icon, being the
beneficial owner of 1,300,038,000 Shares, representing approximately
33.68% of the issued share capital as at report date. He is also a
cousin of Mr. Tse Wun Cheung, an executive Director.

Mr. Tse Wun Cheung, aged 54, was appointed as an executive
Director on 7 May 2025.

He holds a Bachelor Degree of Engineering majoring in Mechanical
Engineering from The University of Hong Kong. He was appointed
as an executive director of Royale Home in 2012 and has held such
position until 2016. He is a cousin of Mr. Tse Hok Kan, an executive
Director.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EEReNEEEERE (E)

He has extensive experience in the overall operations of the furniture
factory, including production, procurement, sales and administration.
Mr. Tse Wun Cheung is a nephew of Mr. Tse Kam Pang, a substantial
shareholder of the Company. He is also a cousin of Mr. Tse Hok Kan,

an executive Director.

Mr. Chan Wing Kit, aged 53, was appointed as an executive Director
and the CEO on 25 July 2025.

He holds a bachelor of commerce degree from Monash University in
Australia. He is an associate member of the Hong Kong Institute of
Certified Public Accountants and a certified practising accountant of
CPA Australia. Mr. Chan has been serving as the company secretary of
the Company since 30 June 2025. He possesses extensive experience
serving as an executive director, chief financial officer, company
secretary and financial controller of another company listed on The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”).

Mr. Chan is also an independent non-executive director of Zhi Sheng
Group Holdings Limited (stock code: 8370), a company whose shares
are listed on GEM of the Stock Exchange since 2016.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
EEREREEEERE (&)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Professor Kwan Pun Fong Vincent, aged 75, was appointed as an
independent non-executive Director on 17 October 2022. He is mainly
responsible for supervising and providing independent judgement to
the Board. He is also the chairman of each of the Audit Committee,
Nomination Committee and Remuneration Committee.

He served as the vice president of the Hong Kong Shipping
Department (B E&MAAEE) of Citibank (fEFEERTT), the vice president
of the Asia Pacific Elevator Department of United Technologies
Company (B4 #4l7 2 &), the managing director of Hintful Capital
Group ( i &l g & £ & ), professor of Beijing Normal University —
Hong Kong Baptist University (JL R EI#E K22 — H BT EAZ) United
International College, executive dean of the HKU Zhejiang Institute
of Research and Innovation (& & K 2 LB 2 & 7 i bt ). He
is currently a member of the Executive Committee of Hong Kong
Economic Association (B4 EZ®), the chief advisor of the think
tank of Qingshanhu Scitech City in Hangzhou, Zhejiang (7 L #7 MM
B WA R ), the president of Zhuhai Chuangke Yinlian Business
Consulting Co., Ltd (k)8 &8 &l 5] 5 75 75 7% 30 8 R 2 7)), the vice
chairman of Shanghai Qiaoyue loT Technology Co., Limited (f&1%(_E
&) WEE 4 EHR B BR A 7)), a Director of Hong Kong Economic Trading
International Association (B/BBIR 4 E A 1EHE) and the chairman
of the Education and Training Committee (ABEFIZES).
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESheREEEREE (E)

Professor Kwan Pun Fong Vincent was an independent director of
China Zheshang Bank Co., Ltd., a company listed on the Shanghai
Stock Exchange (stock code: 601916) and the Stock Exchange (stock
code: 2016) from 2021 to 2023. He was the chief financial officer
of Yew Chung Education Foundation in Hong Kong from 2001
to 2013. From 2010 to 2015, he served as an independent non-
executive director of Link-Asia International MedTech Group Limited,
a company listed on the Stock Exchange (stock code: 1143). Prof
Kwan Pun Fong Vincent was an independent director of Jiangling
Motors Corporation Limited, a company listed on the Shenzhen Stock
Exchange from 2008 to 2012 and a non-executive director of Finet
Group Limited (stock code: 8317), a company listed on the GEM of
the Stock Exchange from 2002 to 2008. Prof Kwan Pun Fong Vincent
is a Certified Practicing Accountant of CPA Australia. Prof Kwan Pun
Fong Vincent obtained a Doctoral Degree in Business Administration
from the University of Western Sydney in Australia in May 2004, a
Master’s Degree in Commerce from the University of Hitotsubashi in
Japan in March 1981, and a Bachelor’'s Degree in Social Sciences from
The University of Hong Kong in November 1973.

Professor Lee Chack Fan, GB.M., G.B.S, S.B.S., J.P., aged 80, was
appointed as an independent non-executive Director on 9 November
2022. He is mainly responsible for supervising and providing
independent judgement to the Board. He is also a member of each
of the Audit Committee, Nomination Committee and Remuneration
Committee.

He taught at the University of Western Ontario and the University of
Toronto, before starting a long career with Ontario Hydro in Canada
more than 20 years, where he worked on a variety of projects that
included water resources management, hydropower and nuclear
power. He joined the University of Hong Kong in 1994 as a professor
of the Department of Civil Engineering, and successively as chair
professor of geotechnical engineering, Pro-Vice-Chancellor (Vice-
President) and Director of the School of Professional and Continuing
Education (HKU SPACE). He has also served as a specialist consultant
or an advisor to many international bodies such as the United Nations
Development Plan, World Bank and Asian Development Bank on
numerous energy and infrastructure projects in many parts of the
world.
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESEReNEEEER (&)

Professor Lee Chack Fan is an internationally renowned expert in
geotechnical engineering. He served as a consultant and technical
adviser to numerous energy and infrastructure projects in China and
overseas, including the construction of the Three Gorges Dam of the
Yangtze River. Professor Lee Chack Fan’s eminent achievement in civil
engineering has been highly recognised. He was awarded the K. Y.
Lo Medal in 2001 by the Engineering Institute of Canada, was elected
a Fellow of the Canadian Academy of Engineering and a Fellow of
the Hong Kong Academy of Engineering Science in 2001, and an
Academician of the Chinese Academy of Engineering in 2003.

Professor Lee Chack Fan is also the Chairman of the Board of the
Hong Kong Institute for Promotion of Chinese Culture; the Jao
Tsung-I Academy Management Board; Director of the Jao Tsung-I
Petite Ecole, University of Hong Kong; member of the Commission
on Strategic Development; etc. He previously served as the Chairman
of the Council of the Lord Wilson Heritage Trust; the Harbourfront
Enhancement Committee and the Veterinary Surgeons Board and
was a member of the Board of the West Kowloon Cultural District
Authority and the Culture and Heritage Commission.

Professor Lee Chack Fan was appointed a Justice-of-the-Peace in 2003
and awarded the Silver Bauhinia Star, the Gold Bauhinia Star and
Grand Bauhinia Medal in 2005, 2013 and 2024 respectively. He was
also a recipient of the K. Y. Lo Medal of the Engineering Institute of
Canada in 2001; Fulbright Distinguished Scholar in 2005; Gold Medal
of the Hong Kong Institution of Engineers in 2008; Queen Elizabeth
II's Diamond Jubilee Medal in 2012; as well as honorary Doctor of
Science degrees from the University of Western Ontario (2006),
Plymouth University (2012), Edinburgh Napier University (2012) and
the University of Macau (2014).
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESheREEEREE (E)

Professor Lee Chack Fan is currently an independent non-executive
director of Hui Xian Real Estate Investment Trust (stock code:
87001) which is listed on the Stock Exchange. He also served in
the following companies the shares of which are or were listed
on the Stock Exchange, as a non-executive director of Zhaobangji
Properties Holdings Limited (stock code: 1660) from 2018 to 2023, an
independent non-executive director of South Shore Holdings Limited
(stock code: 577) from 2005 to 2021, AID Life Science Holdings
Limited (known as 8088 Investment Holdings Limited when it was
delisted in 2022) (stock code: 8088) from 2015 to 2017 and Shimao
International Holdings Limited (stock code: 649) from 2004 to its
withdrawal of listing in 2007.

Professor Lee Chack Fan graduated from the University of Hong Kong
with a Bachelor’s degree in Civil Engineering in 1968, and a Master’s
degree in 1970. He received his Doctor of Philosophy degree from
the University of Western Ontario in 1972, in the field of geotechnical
engineering.

Ms. Chen Jianhua, aged 56, was appointed as an independent non-
executive Director on 17 October 2022. She is mainly responsible
for supervising and providing independent judgement to the Board.
She is also a member of each of the Audit Committee, Nomination

Committee and Remuneration Committee.

Ms. Chen Jian Hua has vast experience in the furniture and household
business. Ms. Chen Jianhua has held management positions in
Nantong Eastern Yisidun Furniture Co., Ltd.* (F3@R A FHBEER AR
[R & &) since 2000, during which she has accumulated experience
and gained knowledge in operations and sales and marketing fields.
Ms. Chen Jianhua specializes in franchising operations and has
represented various furniture brands in the PRC. She has gained deep
knowledge and understanding in retail distribution and business
management and valuable insight in the furniture industry.

*  For identification purpose only
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT (CONTINUED)
ESEReNEEEER (&)

Professor Sit Wing Hang, Alfred, G.B.S., J.P., aged 64, was
appointed as an independent non-executive Director on 5 July 2023.
He is mainly responsible for supervising and providing independent
judgement to the Board. He is also a member of each of the Audit

Committee, Nomination Committee and Remuneration Committee.

Professor Sit Wing Hang, Alfred joined the Hong Kong Government in
1984 and was promoted to the Director of Electrical and Mechanical
Services and Electrical & Mechanical Services Trading Fund General
Manager in 2017. He was in charge of electrical and mechanical
safety and energy efficiency and preservation and the provision
of engineering services for electrical and mechanical assets of the
Hong Kong Government. He served as Secretary for Innovation and
Technology of the Hong Kong Government from April 2020 to 30
June 2022. Professor Sit was awarded the Gold Bauhinia Medal
and was appointed as a Justice of the Peace by the Hong Kong

Government.

Professor Sit is currently an Adjunct Professor of the Hong Kong
Polytechnic University. He is currently also the Chief Executive and
Secretary of the Hong Kong Institution of Engineers and a Senior
Advisor to the President and Vice-Chancellor of Hong Kong Baptist

University.

Professor Sit is an electrical engineer by profession and has over 40
years of experience in public administration. He is a fellow member of
the Hong Kong Institution of Engineers. He was the President of the
Hong Kong Institution of Facility Management and Chairman of the

Biomedical Division of the Hong Kong Institution of Engineers.

16 REGAL PARTNERS HOLDINGS LIMITED ANNUAL REPORT 2025

BXKEHE  24WES K F#H+ - 64
B% © ’A2023%F 7 ASBER T AB N IEHTT
EE - HIZBBREEEEFQUMESRS
REBUHE - BRAREZEZEY BB
ZEERFMEESKE -

B EHIR R 1984 F IIA BT BEAT + WK
017 FEAARETRREERRHRETRE
HEESHBIEE  BETANOKRERS -
LR MET N TIE - LR ABBBRITH
BEERHBEIRRY - BR2020F48%
202246 A 30 0 BAREE BB BUNT BIF K
ERBER BURESSFEINERS
KHEE  WEZFAKTFHL -

BUABRBRABTBEIAZNRBHYE - &
BRITAEETRMESEWER  URR
BRREABRERERER -

BHRE-REXERITEN  ARHRT
B EEABBIOFHNER - RARET
RMEEERGE - WEEEBREERE
Zgek ULEBIRMBgLNESR
BBER ©



MANAGEMENT DISCUSSION AND ANALYSIS
BEETWR D

BUSINESS REVIEW

In 2025, the furniture export environment was particularly
challenging, driven principally by the United States (the “U.S.”) tariff
measures that created market uncertainty and disrupted procurement
planning. Frequent tariff adjustments and the risk of reciprocal
measures prompted overseas buyers to delay or scale back orders,
undermining the modest recovery observed earlier in key U.S. and
European markets.

The Group established its Cambodia manufacturing facility in mid
of 2024 and received positive customer feedback and stable order
flows. Despite ongoing tariff negotiations, orders and enquiries for
the Cambodia export increased, especially during the peak export
season (April-October 2025). As a result, management has decided to
expand its production capacity from 2026 onwards. As an exporter,
the group aims to improve tariff-exposure management and labour-
cost competitiveness. Toward the end of 2025, management initiated
capacity upgrades in Cambodia and invested in showrooms across
Southeast Asia to meet growing demand and strengthen customer
engagement.

For the year ended 31 December 2025, the Group recorded revenue
of approximately RMB65.7 million (2024: RMB119.5 million) and
a net loss of approximately RMB88.3 million, an improvement of
0.3% from the loss of approximately RMB88.6 million for 2024. The
decrease in the turnover was mainly due to the closure of the Group’s
factory in Zhejiang Province which had incurred losses in prior years
because of high operating costs and low margins.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEE W R 2 (&)

Despite an unpredictable macro environment, the Group progressed
its business transformation throughout 2025, focused on staying
competitive and positioning for sustainable growth in a conservative
approach. Following the change of its company name to Regal
Partners Holdings Limited in 2024, the Group strengthened its
management team in 2025 with experienced industry professionals to
drive commercial expansion and product innovation. Repositioned as a
sofa and furniture exporter with extensive supply-chain management
in Southeast Asia, the Group helps existing and potential customers
to diversify the geopolitical risks. The Group has invested significant
effort in maintaining its reputation and customer trust and has been
rewarded with inclusion on several major overseas buyers’ approved-
supplier lists and renewed interest from North American buyers after

tariff negotiations concluded.

FINANCIAL REVIEW

For the year of 2025, the principal business activities of the Group
comprise the manufacturing and sales of sofas and other furniture

products.

During the year, the revenue of the Group amounted to
approximately RMB65.7 million (2024: approximately RMB119.5
million), representing a decrease of approximately 45.0% as
compared with last year. The decline in revenue was primarily
attributable to the closure of the Group's factory in Zhejiang Province
which had generated losses in previous years due to high operating
costs and low margin; however, its closure resulted in the loss of
certain customers’ orders, which impacted the Group's sales volume
in 2025. Besides, the implementation of U.S. tariff measures during
the year restructured global trade flows and reduced overall demand
through price shocks.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEENWR D (&)

The Group recorded a net loss of approximately RMB88.3 million for
the year, representing a decrease of approximately 0.3% compared
with the net loss of approximately RMB88.6 million in the prior year.
The movement in net loss was mainly attributable to lower operating
expenses, including selling and distribution expenses, which decreased
from approximately RMB33.0 million in 2024 to approximately
RMB9.0 million in 2025, as well as a reduction in administrative
expenses from approximately RMB45.8 million in 2024 to
approximately RMB37.5 million in 2025, primarily due to cost control
measures and a reduction in related overheads. This improvement
was partly offset by an increase in other expenses, mainly arising from
provisions made for litigation relating to a subsidiary in the PRC that is
currently facing liquidation.

In addition, the net loss for the current year of approximately RMB88.3
million included approximately RMB19.3 million of expenses provided
in respect of litigation relating to the above-mentioned subsidiary in
the PRC. If the effect of the approximately RMB19.3 million (2024:
approximately RMB3.0 million) provision and the reversal of provision
for litigation liabilities of approximately RMB3.0 million were excluded,
the Group’s net loss for the year would have been approximately
RMB72.1 million, representing a decrease of approximately 15.8% as

compared with the loss for the corresponding period in the prior year.

Cost of sales

The cost of sales of the Group decreased by approximately 31.5%
from approximately RMB91.7 million in 2024 to approximately
RMB62.8 million in 2025. The decrease in balance was mainly due to
the decrease in revenue.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEENWRD (&)

Gross profit

The Group’s gross profit for the year amounted to approximately
RMB2.9 million (2024: approximately RMB27.9 million), representing
a decrease of approximately 89.6% as compared with last year. The
gross profit margin decreased from 23.3% in 2024 to 4.4% in 2025.
The decline in gross profit was primarily due to the Southeast Asian
factory had only commenced production in the second quarter of
2025. As a result, certain fixed production costs had not yet begun to
benefit from economies of scale. If gross profit margin attributable to
the Southeast Asian factory were excluded, the Group’s gross margin
would have been approximately 10.8% which decreased compared
with the last year, primarily due to the implementation of US tariffs

during 2025 affecting the Southeast Asian countries.

Other income and gains, net and gain on debt
restructuring

The other income and gains, net and gain on debt restructuring of
the Group decreased from approximately RMB56.1 million in 2024 to
approximately RMB5.2 million in 2025. Such decrease was mainly due

to an one-off gain on debt restructuring in 2024.

Selling and distribution expenses

Selling and distribution expenses of the Group decreased by
approximately 72.7% from approximately RMB33.0 million in 2024
to approximately RMB9.0 million in 2025. This decrease primarily
reflected the Group's strategic closure of the Zhejiang factory in the
third quarter of 2025.

Administrative expenses

Administrative expenses of the Group decreased by approximately
18.1% from approximately RMB45.8 million in 2024 to approximately
RMB37.5 million in 2025. The decrease was primarily attributable to
reduced salaries and office-related expenses following the closure one
of the Zhejiang factory. This enabled the Group to reallocate resources
more efficiently to alternative channels, including collaboration with
local distributors, rather than hiring local staff.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
BEENWR D (&)

Finance costs

The Group's finance costs increased by approximately 11.2% from
approximately RMB19.9 million in 2024 to approximately RMB22.1
million in 2025. Such increase was mainly due to the increase of

interest expenses.

LIQUIDITY AND CAPITAL RESOURCES

Borrowing and pledge of assets

As at 31 December 2025, the Group's interest-bearing bank
and other borrowings and loan from shareholder amounted to
approximately RMB237.0 million, of which RMB115.5 million were
unsecured shareholder loan repayable within one year or on demand.
The bank and other borrowings and loan from shareholder’s interest

rates ranged between 4.2% to 8.0% per annum.

Gearing ratio

The gearing ratio of the Group is total debts (comprised of amounts
due to related companies, lease liabilities, convertible loan, interest-
bearing bank and other borrowings and loan from shareholder)
divided by deficit in equity attributable to owners of the Company as
at the end of the year and multiplied by 100%. Gearing ratio was not
applicable as at 31 December 2025 and 2024.

Capital commitments

The Group did not have any capital commitment as at 31 December
2025 and 2024.

Contingent liabilities

Save as disclosed in this announcement, the Group did not have other
significant contingent liabilities as at 31 December 2025.

Trade receivables

The Group’s trade receivables decreased to approximately RMB4.6
million as of 31 December 2025, compared to approximately
RMB16.7 million in 2024. The decrease in balance was in line with the

decrease in revenue.
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