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Financial Highlights
BBREE

FINANCIAL AND OPERATING RESULTS

HIGHLIGHTS

The following table sets forth certain financial information of

AMCO United Holding Limited (the “Company”) and its subsidiaries

(collectively, the “Group”) as of the date for the years indicated:

MEREERERE

TRENEFERERDA ([RAQAE]) RE
MBAR (GEIAKE]RITEFERRZ
ETHBER:

OPERATING RESULTS (HK$'000) 2025 2024
REXE(THER) —E-RF —ZT—p4E
Revenue L' @N 68,356 37,792
Profit/(loss) for the year FEREAM(EBE) 59,117 (1,233)
OPERATING RESULTS (HK$'000) 2025 2024
REEE(THER) —E-HE —T-mF
Equity attributable to owners of the Company ~ ANR&HEA A EGREZR 119,237 60,128
Total assets BEE 227,893 159,330
Net assets BEFE 119,237 60,128
Net assets value per share (HK cents) BREEFE (B 12.32 6.21
OPERATING RESULTS (HK$'000) 2025 2024
REX\E(THER) —E-HEF T -NF
Current ratio’ R Ep b 2.6 23
Total debt to total assets ratio? BMEHHEREEL R 0.5 0.6
Return on total assets (%)3 488 FE B 3R K (%)3 25.9 (0.8)
Return on sales (%)* 5 & [0 3R K (%) 86.5 (3.3)
Earning/(loss) per share (HK cents) FRaER (BB (B)

Basic and diluted EARREE 6.11 (0.13)

Notes:

1. Current ratio is calculated by dividing current assets by current liabilities.

2. Total debt to total assets ratio is calculated by dividing the total

indebtedness by total assets.

3. Return on total assets is calculated by dividing the profit/(loss) for the

year by total assets.

4. Return on sales is calculated by dividing the profit/(loss) for the year by

revenue.
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Corporate Information

QN AEF
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Hong Kong

WEBSITE
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Despite the Year 2025 has marked a year of great challenge facing
high level of uncertainty of the economy as well as the volatile financial
market in Hong Kong and globally, we made efforts to initiate and boost
our momentum of growth by facilitating business development of the
respective business segments during the year. The total revenue of the
Group increased HK$30.6 million or 81.0%, from HK$37.8 million last
year to HK$68.4 million for the year ended 31 December 2025. Such
increase was mainly attributable to the increase in revenue from sale of
medical products as the Group expand the product portfolio to include a
wider range of medical devices, such as surgical instruments (both active
and passive), orthopedic tools, imaging equipment, diagnostic devices,

and sterilization products during the year.

To cope with the challenge of fluctuating sales orders, the Group
continues to deploy business strategies focused on streamlining
and outsourcing processes, enforcing stringent cost controls, and
ensuring efficient resource utilisation to sustain long-term competitive
advantages. In recent years, the Group has successfully expanded its
product portfolio within the Medical Devices Business to include a
wider range of offerings, such as surgical instruments (both active and
passive), orthopedic tools, imaging equipment, diagnostic devices, and
sterilization products. As a result of this proactive diversification, sales
demand increased notably from 2024 to 2025, reflecting the tangible
outcomes of the Group’s ongoing efforts to actively explore and identify
potential business opportunities, broaden its customer base, and

ultimately enhance income streams within this segment.

Meanwhile, the Group’s Plastic Moulding Business, which has been
gradually downsized in recent years, continued to contribute minimal

revenue, with its business scale remaining stable throughout the year.

The Group’s business in the provision of money lending (“Money
Lending Business”) has generated stable income to the Group in 2025.
The Group has recorded a segment profit for its business of investment
in securities (“Securities Investment”) in the current year. The Group
will closely monitor and appraise the performance of this business and

cautiously assess the investment portfolio from time to time.

Chairman’s Statement
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Chairman’s Statement

EERE

PROSPECTS

Amid the complex global landscape of 2026 — shaped by ongoing
economic recalibration and persistent financial market volatility — the
Group remains steadfast in its commitment to capitalise on emerging
tailwinds. Notably, the Medical Devices Business stands to benefit from a
confluence of positive catalysts. Heightened global awareness of personal
health and well-being continues to drive consumer and institutional focus
toward advanced medical solutions. Concurrently, while we express our
profound regret over the recent geopolitical tensions and conflicts that
have brought suffering to affected communities, these events have also
underscored the critical importance of robust, well-equipped healthcare
infrastructure worldwide. This, in turn, has accelerated demand for
essential medical technologies, including surgical instruments, diagnostic
tools, and sterilization products. While we lament the circumstances
that give rise to such needs, this favourable environment is expected
to contribute meaningfully to the segment’s upward trajectory. To
harness this momentum responsibly, the Group will adopt a forward-
looking posture, proactively fine-tuning its business strategies to unlock
growth, while reinforcing operational resilience to navigate broader

macroeconomic fluctuations.
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In parallel, the Group is committed to the continuous optimisation

of its diversified portfolio. Resources — including capital, assets, and
manpower — will be dynamically reallocated to segments demonstrating
the strongest potential and strategic alignment, with a particular focus
on nurturing high-value opportunities within the Medical Devices sector.
This is complemented by a rigorous, ongoing assessment of business
performance to ensure agility in decision-making. Financial discipline
remains a cornerstone of our approach; through vigilant working capital
management and stringent cost control, the Group will preserve robust
liquidity. By maintaining a lean operational structure and cultivating a
culture of efficiency, we are well-positioned to adapt to evolving market
conditions. Ultimately, our strategy is driven by the pursuit of sustainable
prosperity, as we continue to explore and exploit promising investment
avenues to enhance long-term shareholder value and secure enduring

growth.

Jia Minghui
Chairman

Hong Kong, 30 March 2026
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Management Discussion and Analysis
BEEENWE DM

RESULTS, BUSINESS REVIEW AND PROSPECTS
Results

The total revenue of the Group increased HK$30.6 million or 81.0%,
from HK$37.8 million last year to HK$68.4 million for the year ended 31
December 2025. Such increase was mainly attributable to the increase
in revenue from sale of medical products as the Group expand the
product portfolio to include a wider range of medical devices, such as
surgical instruments (both active and passive), orthopedic tools, imaging

equipment, diagnostic devices, and sterilization products during the year.

Gross profit of the Group was HK$14.2 million, representing an increase
of HK$0.3 million or 2.2% as compared to HK$13.9 million in 2024.
Gross profit margin decreased by 16.2 percentage points to 20.7%
(2024: 36.9%), primarily as a result of gross profit margin contributed
from the sale of medical products (“Medical Products”) and provision of

money lending (“Money Lending Business”).

Other income and other gains or losses, during the year under review
recorded gains of HK$50.2 million, turnaround from other loss of HK$1.6
million in the corresponding year of 2024, which was mainly attributable
to the net effect of realised and unrealised gain of held-for-trading
investments arising from the business of investment in securities

(“Securities Investment”) of HK$50.2 million.

The distribution and administrative expenses amounted to HK$13.6
million, which decreased HK$0.1 million or 0.7% as compared to that of
HK$13.7 million for the corresponding year of 2024, primarily because

the decrease in marketing expense.

Finance costs amounted to HK$2.2 million (2024: HK$1.2 million) for the

year under review, which represented interest on bond payables.

As a result, the overall profit attributable to owners of the Company
was HK$59.1 million, which turnaround from loss of HK$1.2 million for
the corresponding year of 2024 which was mainly due to the increase
in revenue and gross profit, turnaround in other income and gains or
losses and net reversal of provision for expected credit loss (“ECL") of
approximately HK$10.6 million (2024: HK$1.3 million) recognised during
the year ended 31 December 2025.
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Management Discussion and Analysis

The Group recognises impairment loss allowance for ECL on loan
receivables. The Group engaged an independent professional valuer to
assess the amount of ECL and the amount of ECL is updated at each
reporting date to reflect changes in credit risk since initial recognition.
The Group recognises lifetime ECL for loan and interest receivables. The
ECL on these loan and interest receivables are estimated using a general
approach based on the Group’s historical credit loss experience, adjusted
for factors that are specific to the loanees, general economic conditions
and an assessment of both the current as well as the forecast direction
of conditions at the reporting date, including time value of money
where appropriate. The Group had liaised with the borrowers and assess
their financial status and the recoverability of each loan. In the course of
assessment of the ECL, the loss rates of the receivables are derived from
the probability of default and loss given default. In view of the global
economic condition, the Group assessed that the probability of default
of certain borrowers were relatively high. As such, the credit loss rate
applied for the assessment is 51.3% (2024: 50.3%) for the year ended
31 December 2025. The decrease in the ECL was mainly due to the net
effect of the application of higher credit loss rate for the year ended 31

December 2025 and the lower balance of the loan receivables during the

year ended 31 December 2025 comparing with that of 2024.

Business Review
Medical Products

For the year ended 31 December 2025, the Medical Products recorded
revenue of HK$57.7 million, which increased by 125.4% or HK$32.1
million as compared to that of HK$25.6 million in the previous year.
This amount represented 84.4% of the Group’s total revenue for the
year under review. In 2025, due to the heightened awareness of health
and wellness, in which consumers willing to invest more in preventive
care and personal protective equipment, and the Group also expand the
product portfolio to include a wider range of medical devices, such as
surgical instruments (both active and passive), orthopedic tools, imaging
equipment, diagnostic devices, and sterilization products during the
year, causing sales demand and revenue of the sale of medical products

(“Medical Products”) to increase during the current year.
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Management Discussion and Analysis
BEEENWE DM

Segment result of the Medical Products recorded a profit amounted to
HK$5.3 million for the year ended 31 December 2025, as compared to
segment profit of HK$4.2 million in the corresponding year of 2024,
which was caused by the reversal of impairment loss under ECL during
the year. To cope with the challenge of fluctuating sales order, the
Group is persisting to deploy business strategies of streamlining and
outsourcing of business processes, implementing strict cost control and
ensuring effective utilisation of resources with an aim to maintain its
long-term sustainable competitive advantages in the business segment.
In the meantime, the Group is actively exploring and identifying
potential business opportunities to expand its customer base of the
business segment in order to broaden the income streams of the Medical
Products.

Overview

The Group is engaged in the business of manufacturing medical devices,
starting with lancet devices since 2011 and operates a production plant
located in Dongguan, the People’s Republic of China which is fully US
FDA (Food and Drug Administration of the United States) certified.
The production team commence to manufacture high precision and
high cavitations tooling for lancet devices, i.e. plastic piping, since
2008. The plastic piping in the blood glucose instrument requires very
high precision and specifications in quality and safety because it is in
direct contact with the blood. Our Medical Products Business operates
under stringent quality and regulatory standards to ensure the highest
levels of safety and efficacy. Our products are designed to meet
certain requirements, such as I1SO 15197 and & #E/# 20252140016,
depending on their classification and intended use, and must comply
with legally mandatory registration for medical devices sold in China
and international certifications such as CE marking and FDA standards.
Our manufacturing facility is FDA-certified, reflecting our commitment
to adhering to rigorous regulatory frameworks set by the Food and
Drug Administration of the United States. As a primarily OEM (Original
Equipment Manufacturer)-focused business, we produce medical
products on behalf of our clients, who hold their own brands and

intellectual property.

Consequently, we do not own patents or trademarks related to these
products, as the proprietary rights, including branding and technological
innovations, reside with our partners. Our role is to ensure that the
products we manufacture meet the exact specifications, regulatory
approvals, and quality benchmarks required by our clients and the
markets they serve. This includes compliance with applicable 1SO
standards, FDA regulations, and other regional certifications to guarantee

product reliability and performance.
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Management Discussion and Analysis

In recent years, the Group further developed the products and services
portfolio which allow the Group manufacture other parts to be used in
the medical devices, such as the plastic syringes, needles, connection
port and test strip slot. These products are precisely designed and
manufactured to ensure its safety and accuracy. After years of
development, the Group is able to handle one-stop production process
by offering prototyping, sampling, manufacturing and assembling of
medical devices and products in accordance with the specification of the
customers on a mix of original design manufacturer (the “ODM") and

original equipment manufacturer (the “OEM") bases.

With over 10 years of operations in the medical product industry,
the Group offer a range of medical products and parts with different
designs and features to cater for different requirements of the customers
in response to the ever-changing market demand and technology
advancement. The Group have a product development team to develop
prototypes of the medical products and parts of the customers’
requirement and specification. The Board believe that the product
development team possesses the requisite expertise and experience
to facilitate our business development, expand the product portfolio
at the request of the customers and respond quickly to any change in

customers’ preferences.

The Group also place considerable emphasis on the consistent quality of
the products and have therefore implemented a stringent quality control

system to ensure the Group's products meet the quality standards.

The Medical Products Business is mainly conducted through identifying
the demands of the Group's existing and potential customers (including
specification of products, price that the customers can afford, etc.),
supplying medical devices and providing medical device solutions and
sourcing the products from various suppliers. The Group also provides
aftersales services such as testing, installation, training and maintenance
services for the products sold. During the year, the Group mainly sold
the medical devices and products related to prevention of disease, killing

germs and bacteria.

BEEENWR DM

MER AREE—FPRETERRRBES -
EAREEEEERNEFRREOEMEF n2E
FoTgies #E - BORAKE - ZFEROL
BRETR RBEAERE L2 EERENE K
BEFHRE NEBRARBEPHRBELR
FEEa Rz EER ([ODM ) R RREBRER
(TOEM R ERE E BB RHERREBENEM

BRE R EREE EERAREE RN

HERE

FEBRBRERTELSER TF RE—ZR7
BERRFTRFENEBRER NI ARER

ENMSEHREMREE BAFFNTRAS
Ko AEEER —ERAEER  KRBEP
MEREARHAEERERRSTRE -EFg
RAZEMRAEEREBRATNERANE L
o HBRMANEBRER BEFPEXREME
mAE A W TP i B R B AE I RIE @ E -

AEETTHDERRFERRERZN— TR
BEE T BN E SR HHE - URERAREN
EmTREERE-

BREMEBTIZERBINETEERE LE
EPNFER(BREEMHRE TLAIXNNER
E)  HERERH LI BERERAT RN
kAZEHESKBERMAR AEETAE
EEMRERERRE WS w8 Bl ki
ERB - NEFEAR AEEFEHEGHEEGER
REH B R M REM-

EREREMRADT 2025F ;K

11



12

Management Discussion and Analysis
BEEENWE DM

The Group has been serving our extensive customer base in Hong Kong
and the PRC and a vast sales network associated with the Group's
PRC subsidiaries to identify and discuss with the existing and potential

customers on product specifications and provision of after-sale services.

During the year ended 31 December 2025, most of the customers were
users or distributors in the PRC. The customers mainly include (i) retailers
which operate medical research and development center and sell the
products under their own brand names; (ii) trading companies which
further distribute the medical products to their local consumer market
under their own brand names and/or designated names; and (iii) other
users which mainly include healthcare companies and construction
companies which purchase the products and/or solutions from the

Group.

In order to continue to broaden the customer base, the Group is
continuously looking for new opportunities and identifying potential
customers. While some of the business relationships began from business
events and exhibitions, the Group also establishes business relationships
with the customers via many different ways including referrals from
customers and suppliers, the business network of the director and senior

management in the industry.

For some of the customers, the relationships first began from business
events and exhibitions which the Group participated in. The customers
were introduced with background and products of the Group and would
be invited to visit the production site to inspect the production facilities
and assess the quality of the products. Having ascertained that the
Group were able to comply with their selection standards in relation to
product quality and production process, they started to place purchase
orders with the Group. The Board believe that stable product quality and
ability to deliver a wide range of products to the customers have enabled

the Group to have recurring orders from the customers.
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Management Discussion and Analysis

The Group’s Medical Products Business is directed by an experienced
team of Executive Directors, Mr. Zhang Hengxin and Mr. Jia Minghui,
and senior management, whose deep industry knowledge and execution
capabilities are key drivers of our success. Some members of the
senior management have more than 10 years of experience in the
manufacturing industry and medical product industry. The Group believe
that the executive Directors and senior management are important to
the Group’s success. The in-depth industry, financial and commercial
knowledge which the executive Directors and senior management
possess as well as their business networks have ensured the Group to

sustain business growth by increasing the market share in future.

In relation to the Manufacturing Permit, a dedicated operational team
is established under the leadership of Mr. Dai Zhongliang (“Mr. Dai").
Mr. Dai have more than 10 years of experience in the medical product
industry and other members have more than 5 years experience in the
medical product industry. This new team work in close collaboration with
the existing team to meticulously manage and monitor all manufacturing
processes. While our long-term strategy prioritizes in-house production
for quality control, we will initially leverage certified subcontractors
to facilitate rapid market entry and scalability, especially for newly

registered products under the Manufacturing Permit.

Business Objective and Strategy

Our primary goal is to become a leading manufacturer and supplier of
high-precision medical device components, and customized solutions
for the healthcare industry. In addition to lancet piping parts, we aim to
expand our product portfolio to include a wider range of medical devices,
such as surgical instruments (both active and passive), orthopedic tools,
imaging equipment, diagnostic devices, and sterilization products. By
ensuring superior quality, regulatory compliance (e.g., CE, FDA), and
cost-effectiveness, we will cater to OEMs, medical device companies, and

healthcare providers.
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Management Discussion and Analysis
BEEENWE DM

To achieve this, we will focus on: (i) Product Diversification — Gradually

introduce new product lines (e.g., surgical, orthopedic, and imaging
equipment) while strengthening our expertise in lancet and custom
medical components; (ii) Technology & Precision — Invest in advanced
manufacturing (3D printing) and stringent quality control to meet
medical-grade standards; (iii) Regulatory Compliance — Cooperate with
certain manufacturers which have necessary certifications (CE, FDA) for
new product categories to ensure market accessibility; and (iv) Strategic
Partnerships — Collaborate with medical device firms, distributors, and

hospitals to codevelop and supply tailored solutions.

Building upon the established plan and recent strategic developments,
we have initiated a targeted action plan to accelerate revenue growth.
The core of our strategy and a significant milestone was achieved
in August 2025 with the obtaining of the ILIERE& =M ME and
distribution filing (the “Manufacturing Permit”) for our product,

providing immediate market access in a key province.

Manufacturing Permit

The newly awarded manufacturing permit is a strategic expansion of
our existing Medical Business Segment, not an entry into a new line
of business. This initiative is a horizontal extension of our current
capabilities, designed to significantly broaden our product portfolio.
While we have existing manufacturing operations and have utilized
subcontracting models, this permit officially authorizes us to produce
and bring to market a new range of devices and component parts
including (i) infusion and transfusion devices, including but not limited
to disposable sterile syringes (with or without needles), disposable
infusion sets, infusion pumps; (ii) nursing and care devices, including but
not limited to drainage bags and bottles, enema devices, oxygen nasal
cannulas and oxygen masks (non-invasive); and (iii) protective equipment,
including but not limited to medical examination gloves, medical
protective apparel, patient restraint devices. This directly enhances
our core business by allowing us to offer a more comprehensive suite
of products, cater to a wider range of customer needs, and capture
additional revenue streams. Ultimately, it strengthens our established
medical segment by leveraging our deep industry knowledge and existing

commercial channels to sell a greater variety of approved products.
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Management Discussion and Analysis

The Manufacturing Permit allow our Company to market and sell
a diverse range of medical devices within the People’s Republic of
China, spanning multiple critical categories. The Manufacturing Permit
significantly expands our commercial portfolio under the existing
Medical Products Business segment to include registered products across
classifications such as active and passive surgical instruments, orthopedic
surgery instruments, medical imaging equipment, medical examination
and monitoring devices, physical therapy systems, infusion and nursing
care apparatus, as well as ophthalmological and dental instruments. The
Manufacturing Permit not only authorizes the sale of the final registered
medical devices but also encompasses the authorization to manufacture
and supply the critical customized components and precision parts that

are integral to these products.

This new registered product falls squarely within our established
Medical Products Business segment, operating under the same core
framework used for our legacy lancet products and customized precision
components. This approach ensures we can rapidly scale our portfolio,
enhance our product offerings, and drive growth without deviating
from the capital-light, agile operational strategy that has already proven

successful for our existing medical business.
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Management Discussion and Analysis
BEEENWE DM

Products

Since the commencement of the Medical Products Business in 2011,
sales and manufacturing of high precision and high cavitations tooling
for lancet devices, i.e. plastic piping, has been the key driver of the
revenue in the Medical Products Business. After years of research and
development, the Group expanded the product and services portfolio to

increase the source of income stream.

During the year ended 31 December 2025, the Group provide a wide
range of medical products and solutions which are broadly classified
into (i) lancet piping parts and devices, (i) customized parts used in
medical devices, and (iii) surgical instruments (both active and passive),
orthopedic tools, imaging equipment, diagnostic devices, and sterilization

products.

The table below sets forth the breakdown of the revenue by product

Em

BT —FHRBEEREB AR HE IR
ERREERNERBENSBERSRANT
H(H2RE) BEREFREMEBRANTIE

g - RS s AEBRAE R MR
A PAE IR AR -

BE_Z_RFT-_A=+t—HLFE A5EH
RENBFRERIBRATRBRES  KBNA:
(VPRI B 1 S AR 48 - (i) R0 B8 R R 188 B0 E 1l 8D
 RiyE R R EBRFMSEM B TAE K&
RE PHRENESHEEMR-

TREJNBZE_Z_AFT_HA=+—RHILF

category during the year ended 31 December 2025: ERERERE S AU AR :
HK$'000
FHIT
Lancet piping parts and devices ?m[ﬂl% GSER ] 11,408
Customized parts used in medical devices BERERN TSI 20,467
Surgical instruments (both active and passive), ﬁﬁ&ﬂﬁ$m B BRITE - K& HRE
orthopedic tools, imaging equipment, diagnostic = 1 & & & 8 S R & 2= &
devices, and sterilization products 25,819
Total ] 57,694
Lancet piping parts and devices RMEEHRZE
Lancet devices are mainly used by diabetic patients and pregnant IFRIMEZHEFEANBERARBERZ2E ()VIE

women which used to (i) measure glucose levels in the blood, (ii) helping
diabetics monitor blood glucose levels, (iii) adjust diet and treatment
plans, (iv) control disease progression, and (v) prevention of disease.
Apart from diabetic patients and pregnant women, lancet devices also
commonly used by the people, who is overweight or obesity, have
history of diabetes, history of gestational diabetes or giving birth to a
big baby, physical inactivity and unhealthy diets, to monitor their level of

glucose in the blood.
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Management Discussion and Analysis

During the year ended 31 December 2025, the Group manufacture
the lancet piping parts and devices on a mix of OEM and ODM bases.
The specification of the lancet piping parts and devices depends on
the customers’ order. Depends on the orders placed by the customers,

certain parts of the devices may outsource to other manufacturers.

The Group also sell parts of the lancet devices to the customers. The
customers who purchase parts of the lancet devices from the Group can

also use such parts as spare parts for replacement purpose.

Customized parts used in medical devices

Other than lancet piping parts and devices, the customers also placed
order to manufacture certain tooling and parts to be used in their
own medical devices, i.e. blood pressure meter and thermometer. The
Group prepared some samples of medical devices and parts to display
for the customers’ inspection before ordering. The customized parts’
specification depends on customers’ order. Once receive the customers’
order, the product development team commence to develop prototypes
of the parts and send the product sample to the customer to perform

quality checking and confirm before the production.

Surgical instruments (both active and passive),
orthopedic tools, imaging equipment, diagnostic devices,
and sterilization products

Surgical instruments comprise electrically powered or non-powered
handheld devices used in operative procedures, while orthopedic tools
are utilized in musculoskeletal surgeries and fracture management.
Imaging equipment supports clinical diagnosis through various modalities
such as ultrasound, X-ray, or magnetic resonance systems. Diagnostic
devices enable the detection and monitoring of medical conditions, and
sterilization products ensure the safe reprocessing of medical instruments
to prevent cross-contamination. These products are manufactured on
either an OEM or ODM basis depending on customer requirements, with
certain components potentially outsourced to third-party manufacturers
based on order specifications. The Group also supplies individual
components of these devices to customers for use as replacement parts

or for maintenance purposes.
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Management Discussion and Analysis
BEENRR DM

Business Model EKE

The following diagram shows the major stages and processes of the  TNEZ|REMEDREE KRIE:
business:

0
2) Product development
2) FE b B %
3) Customer placing orders 1)  Sales and marketing
3) HF T - 1) 815 KT e

4) Procurement and

production

4) BRI B

4a) Raw materials
procurement

4a) IS RHR

5)  Quality control

4b) Production (Note i) 5) B
RS

4b) A (Mt ati)

4c) Assembling (Note i)
de) HHE (Mfiti)

6) Packaging (Note ii)
6) B (ff5tii)

7) Delivery (Note ii)
7) A (M)

8) Installation (Note i)
8) e (Mfiti)

Customers

wE
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Notes:

Management Discussion and Analysis

Certain processes and functions may outsource to third party depends

on the utilisation of resources of the Group.

The processes and functions conducted by third parties.

Sales and Marketing

The sales and marketing department is responsible for
liaising with and handling enquiries from the customers,
following up sales orders, arranging for delivery and exploring
potential customers. Sales staff works closely with the
product development department to enable the team to gain
a full understanding of the requirements of the customers
and to effectively cater the customer’s specifications of the

manufacturing of the products.

As soon as sales orders are secured from the customers, the
responsible sales staff will take steps to ensure that the sales
orders are timely handled. They closely liaises with the product
design, production and quality control personnel to ensure that

the finished products will be ready for delivery as planned.

Product Development

The product development department is responsible for
developing new product designs adhering to customers’
specification as well as to improve the production efficiency and
quality of the existing products. Generally, product variations
are initiated by the customers. Sales team approaches and
communicates with the customers of their requirement, including
the product dimensions, shapes, lengths, colours, the use of raw
materials, safety requirements and production budget on the
products. Upon the prototyping/sampling request, the product
development team would put forward the suggestions on the
modification of product specifications according to the practicality

of the production of the tooling and products.
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Management Discussion and Analysis
BEEENWE DM

During the product development stage, different departments
will work together and work out an estimated production costs
if such product is to be launched and ensure that the product
samples adhere to the customers’ requirement, satisfy the
required safety standards and quality controls. After producing
the product prototypes for the customers, sales team will then
collect feedbacks from the customers as well as the suggestions
from the production department on different aspects such as
production difficulties and cost estimations. Depends on the
estimated cost of production, certain parts may outsource to

other manufacturers.

Customers Placing Order

Once the customers are satisfied with the samples produced, the
Group will provide quotations to the customers. The customers
will either agree on the price we quoted or request us to provide
a revised quotation. When both customers and the Group have
agreed on the quotations, the customers will normally proceed to

place orders with the Group by issuing a purchase order.

Procurement and Production

Procurement

The procurement department are responsible to monitor the raw
materials consumption and procurement taking into account
factors such as inventory on hand, sales orders received and sales
forecasts on a regular basis. After the plans are reviewed and
approved by the management, such plans would be implemented

by the procurement personnel.
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Management Discussion and Analysis

In view of the current economy conditions and to ensuring
effective utilisation of resources of the Group, in order to
minimize (1) the cost of storage; and (2) the risk of obsolete
stock, upon receiving the customers’ order, the production team
will estimate how many raw materials are required for the orders,
the Group will only procure the raw materials required for the
production and do not keep high inventories level to minimize
the risk of obsolete stock as different products has different
needs of materials. The Board also consider that this just-in-
time production can improve the competitiveness of the Group,
i.e. this arrangement allows the Group to more quickly adjust
production volumes and product mix to meet customer demand.
When the market demand fluctuates, the Group can adjust the
pricing strategy according to the actual demand to ensure the

market competitiveness of the product.

To minimize the risk of obsolete stock, the Group screen suppliers
thoroughly and only use suppliers approved by procurement
department. They select suppliers based on the quality of
raw materials that they supply as well as their experience,
management expertise and reputation in the market. They also
inspect each batch of incoming raw materials on a sampling basis
to ensure that the raw materials are supplied by the approved
suppliers, and that the quality, grade and quantity conform with

the order specifications
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Management Discussion and Analysis
BEEENWE DM

Production

All of the production activities performed at the production plant
located in Dongguan, the PRC. Our factory production maximum
capacity is approximately 5 million units per year, depends on
the production complexity of the products. The Group carry out
inspection of the production facilities and equipment on regular
basis to ensure that the production lines operate smoothly. The
Group currently has 15 full time employees to maintain the
operations of the factory. Depends on the customers’ orders
received, the Group may employ part time employees to assist the
production. The Group provide training to both new and current
employees. The Board believe that the production personnel,
coupled with well-maintained production facilities, will continue

to play a pivotal role in the future of the Group's business.

As of 31 December 2025, the carrying amount of the plant and
machinery is approximately HK$Nil (2024: HK$Nil). According
to the accounting policy adopted by the Group, the plant
and machinery are depreciated to write off their cost over
their estimated useful lives, i.e., 5-10 years, on a straight-line
basis. As such, as the Group commence the operation since
2011 as mentioned above, most of the plant and machinery is
fully depreciated as they have been used for longer than their

estimated useful lives.

Assembling

Once the parts has been produced by the Group and those
which produced by third parties, it will undergo three steps
which are done manually before the medical devices is produced.
The manual process involves the following steps: (i) the parts
produced by third parties is first tested by the production team
for its quality including but not limited to whether there are
any size or colour variation; (ii) inserting the parts to the shell
of the medical devices (the shapes of which are specified by
the customers) based on the prototypes; and lastly (iii) after
assembling, the production team will undergo testing on the

medical devices before they are being pack.
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Management Discussion and Analysis

Quality Control

As mentioned above, the Group place considerable emphasis
on the consistent quality of the products. The Group have
implemented quality assurance measures at different production
stages to ensure the product quality. In general, the customers
would take the responsibility to understand the safety
standards of the countries which they would further sell to and
communicate with the sales team clearly about the details of the
relevant product and product safety requirements that have to be
achieved. According to the agreed terms between the Group and
the customers, the Group only has the responsibility to ensure
the product is able to meet the requirements requested by the

customers.

Packaging

The products will be packaged by third parties according to the
designs provided and agreed by the customers. The packaging
materials are provided by the customers and delivered to the
warehouse. The service provider assigned by the customers will

then package the products and arrange for delivery.

Delivery

The Group are only responsible for the delivery up to the
designated location agreed by the customers. The Group
outsource the delivery of products to third party logistics providers
who are mainly responsible to transport the products from the
warehouse to the locations designated by the customers. These
outsourcing arrangements allow us to minimise the Group's
capital investment. The Group do not take out insurance policy
to cover the risks associated with shipping transportation because
the Group are not responsible for any damage or loss of the

products during the shipment to the customers.
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Management Discussion and Analysis
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Customers

The following table sets forth for the year ended 31 December 2025, the
breakdown of revenue generated by the major customers in the Medical

Products Business:

EF

TREYEE-_E-_AFE+-_A=+—HItF
B REBEERESEERFESNIRARL:

HK$'000
FHT

Customer A EFEA 6,648
Customer B XFB 5,614
Others HAh 45,432
Total revenue for Medical Products Business BEEDEBBRA 57,694
Customer A engaged in the manufacturing and sales of medical BFEFARTENREBEEENEMETFRESE
instrument and other electronic devices etc. in the PRC. mERE R IHE o
Customer B engaged in the retail business in the PRC. EPBRABINETEER-
Infrastructure HEEXE

The Company’s operational infrastructure is comparable to that of other
medical product manufacturers in the industry. While we maintain an
operational factory, we also leverage outsourced production partners
to supplement capacity and enhance flexibility. This hybrid model,
combining in-house capabilities with strategic outsourcing, is consistent
with industry norms and standards. Our core strategy is to manufacture
critical components internally. We will only consider subcontracting
non-essential elements after our own production capacity has been
fully optimized. We will only outsource manufacturing to pre-qualified
suppliers. Furthermore, as we maintain principal responsibility for the
product, including inventory risk and customer relationship management,
we will recognize the full transaction revenue and record supplier
payments as subcontracting costs. Many medical manufacturers adopt
a similar approach to optimize efficiency, manage costs, and scale
production as needed. The Company ensures all operations, whether in-
house or outsourced, adhere to stringent quality controls and regulatory
requirements. This approach aligns with modern industry norms and
standards, where many companies focus on product development,
quality control and distribution while outsourcing manufacturing to
specialized partners. The asset-light model allows for greater flexibility
and cost efficiency while maintaining compliance with all relevant

regulatory requirements.

AMCO UNITED HOLDING LIMITED ANNUAL REPORT 2025

ARRMELERREATERALGEREM
SUERMEE -RMBEEEAEL TR REED
SIMBEEAFRHMAEN RIEZELL-
ERE[AAER+BRIIE] MEARN FTa1T
KO RRE - HAAIH L REG AR EE RS
BZLEEME EEABERNRSEBLEER TEF
BARFRORS N BEE  BINBEENHER
FRBELEEREZ U AREPIYERA
EXTER T (BERFERREERTEFARE
7)) Fit KRR WA IR H
EEHFRBARRD BRA - FZBREREERNY
RABUEN ABELERE BEERARRR
BERBEBREERE - KRRIERMEELRE
(TwBESINE)HETHRENEEZHI K E
EER WRAFERAITRENRITE - B
TOBEHEINERRAE ESEFHRTED
HOMEEERMINBETEXRAERH -EEE
BEBERABEREBARME RRMEEEEEE
Ko XBEERTTELEER N  BERAE -



Management Discussion and Analysis

Given the recent award of the Manufacturing Permit, to accelerate
the sales and manufacturing of the registered products, the Group will
initially rely on its existing production facilities located in Dongguan, the
PRC. This facility, maintained by 15 full-time employees and supported
by part-time staff as needed, has a maximum annual capacity of
approximately 5 million units. However, according to the accounting
policy adopted by the Group, the plant and machinery are depreciated
to write off their cost over their estimated useful lives, i.e., 5-10 years,
on a straight-line basis. As the Group commence the operation since
2011, most of the plant and machinery is fully depreciated as they have
been used for longer than their estimated useful lives according to the
accounting policy. The Group will strategically subcontract a portion
of the manufacturing to ensure timely order fulfillment. Concurrently,
the Group will actively monitor production demands and will consider
the acquisition of new machinery if necessary to enhance capacity and
efficiency for the newly permitted products, ensuring the continued

pivotal role of its production capabilities.

Prospect of the Medical Products Business

The Board of Directors is highly optimistic about its business prospects,
given the strong market demand and strategic initiatives in place in
which (i) the PRC healthcare sector continues to expand, with increasing
government investment in medical infrastructure, according to China
National Health Commission, China plans to add 5,000+ new tertiary
hospitals by 2025,

and rising demand for essential medical devices, including lancets and

increasing demand for disposable medical supplies

related products; and (ii) according to the research by McKinsey & Co.
and Frost & Sullivan, the China medical device market size was valued at
USD115 billion in 2023 and is projected to grow at a CAGR of ~12-14%
(2024-2030), reaching USD250+ billion by 2030.

Looking ahead to 2026, the Group plans to expand its customer base
by targeting hospital clients, following Mr. Dai's recommendations.
Given the essential nature of our medical product portfolio for clinical
operations, hospitals represent a stable and high-potential segment,
further diversifying our revenue streams and reinforcing our market

position.
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Management Discussion and Analysis
BEEENWE DM

To optimize service delivery and strengthen our commitment to hospital
clients, the Group will adopt a data-driven regional expansion strategy.
Based on the concentration and demand of hospital clients, we will
strategically establish regional offices and warehouses in key locations
across the PRC. Further investments in regional infrastructure will be
prioritized based on hospital client density, order volume, and growth

potential, ensuring scalable and cost-effective expansion.

Plastic Products

The revenue from the Plastic Products decreased by 90.0% or HK$0.9
million to HK$0.1 million, as compared to HK$1.0 million in the previous
year, which accounted for 0.1% of the Group’s total revenue for the
year under review. A majority of medical-related plastic moulding
products have suffered from declined sales orders as relevant customers’
end products have reached the end of their product life cycle, causing
continuous decline in revenue of the Plastic Products during the year
under review. In view of this, the Group has ceased the production of
the majority of those products which contributed a relatively low gross
profit margin, and has only been accepting small number of production
orders of mould fabrication and some products, which have a relatively

higher gross profit margin.

Segment results of the Plastic Products suffered a loss of approximately
HK$1.9 million in 2025 which increased by HK$0.3 million, as compared
to loss of approximately HK$1.6 million for the corresponding year of
2024.
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Management Discussion and Analysis

Money Lending

For the year ended 31 December 2025, the Group recorded loan interest
income of HK$10.6 million from its Money Lending, representing a
decrease of HK$0.6 million or 5.0% as compared to HK$11.2 million
for the previous year, which accounted for 15.5% of the Group’s total
revenue for the year under review. Segment profit of the Money Lending
amounted to HK$13.6 million (2024: HK$7.3 million). The Group will
continue to develop this business by employing prudent credit control
procedures and strategies to hold a balance between the business

growth and the risk management.

The Group’s money lending business is operated by an indirect wholly-
owned subsidiary of the Company, JS Finance Limited (”JS Finance”)
which is a licensed money lender in Hong Kong under the Money
Lenders Ordinance (Chapter 163 of the Laws of Hong Kong). The Group
earns interest income through providing loans to customers, including
individuals, private and listed companies by using internal resources
of the Group. Customers are usually from referrals from the business
network and connections of the Group, including but not limited to
customers and suppliers. Before granting loans to potential customers,
the Group performs credit assessment process to assess the potential
borrowers’ credit quality individually and defines the credit limits
granted to the borrowers. The credit assessment process encompasses
detailed assessment on the credit history, i.e. any bankruptcy record, and
financial background of the borrowers, such as the repayment ability
as well as the value and characteristics of the collaterals to be pledged,
if any. Collaterals are required if the result of the credit assessment
of the potential borrowers is not satisfactory. The credit limit of loans
successfully granted to the borrowers will be subject to regular credit
review by the management as part of the ongoing loan monitoring
process. The day-to-day operation of the money lending business is
mainly handled by the director of JS Finance, while all loan applications

are subject to final review and approval by the Board.
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Under the ongoing economic impacts of uncertainty of global economy,
in order to lower default ratio of the loan borrowing, JS Finance has
reviewed and flexibly adjusted the business strategies, which is to
enhance the requirements of the loan granted to the borrowers. For
example, the borrowers have to provide the asset proof or income proof
to prove they have the ability to repay the loan. As the requirements of
the loan granted to the borrowers are higher and the risk for the loan

borrowings are lower, the related interest rate will become lower.

Despite there are difficulties in repayment by customers caused by the
economic impacts of uncertainty of global economy and the Group put
efforts to collect the repayment, there was a net reversal of impairment
losses arising from expected credit losses on loan and interest receivables
in the amount of approximately HK$9.9 million (2024: impairment
loss recognised of approximately HK$3.0 million) for the year ended
31 December 2025. Despite such difficulties, the Group will continue
putting efforts in the collection procedure of loan receivables. The
impairment losses recognised for the year ended 31 December 2025 is
the sum of the impairment loss from impairment assessment on principal
and interest calculated by independent professional valuer, which
considered several factors including but not limited to (1) probability of

default; (2) loss given default; and (3) forward looking factor.

During the year ended 31 December 2025, the Group received 68
applications for loan renewals, all of which were successfully approved
and renewed. Among the successful renewed loans, all of it had been
expired during the year and the borrower had expressed its intention to
renew the loan. Based on this, the management of the Group had gone
through the credit assessment procedures before entering into of the

loan renewal agreement.
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Management Discussion and Analysis

For the loan portfolio as at 31 December 2025, the principal amount
of the loans ranged from approximately HK$0.1 million to HK$10.0
million with interest rates ranging from 4.0% to 12.0% per annum
and mature within 1 year. During the year ended 31 December 2025,
the loan portfolio has 72 borrowers, which comprised of 70 individual
customers and 2 corporate customers, and all of the Group’s net loan
and interest receivables were unsecured. As at 31 December 2025,
the net amount of loan and interest receivables due from the largest
borrower was approximately HK$3.1 million, being approximately 5%
to the net loan and interest receivables of the Group. The net amount
of loan and interest receivables due from the five largest borrowers (in
aggregation with loans granted to persons connected with each other (if
any)) was approximately 23.5% of the net loan and interest receivables
of the Group. The five largest borrowers were individuals, all of which
were third parties independent of the Company and its connected
persons (as defined in the Listing Rules). Further details of the loan and
interest receivables are set out in Note 18 to the consolidated financial

statements in the Annual Report.

All loans and loan agreements under the Group’s money lending business
have been granted and approved in accordance with the Money Lending
Guidelines (“Guidelines”) and the Money Lending Procedure Manual
("Procedure Manual”) of JS Finance. The Guidelines provide the policies
to be observed by JS Finance for its money lending business, and set out
the objective for the money lending business is to earn interest income
to generate profits for JS Finance whilst avoiding incurrence of bad
debts. The Guidelines also provide references or specific requirements
for setting of interest rates of the loan, the tenure of the loan and
the credit assessment and approval process of each loan. Each loan
application will be considered and approved by the Board on a case by
case basis. The Board will usually take into account of the applicant’s
creditability, reputation, financial status, the value of the security (if any),
the applicant’s past repayment record with JS Finance, and the proposed
tenure, principal amount and interest rate of the loan to consider
whether a loan application will be approved and whether a security/

guarantee is needed or adequate for a loan.
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The Procedure Manual provides the procedures to be observed by JS
Finance for granting and thereafter monitoring the repayment of the
loans. In brief, the intending borrower first fills in an application form
or the intending borrower communicates in person with the officer of
JS Finance. The officer will then collect documents from the intending
borrower for client identification and verification, and has to confirm/
enquire if the borrower is a connected person of the Group (as defined
in the Listing Rules). The application form will then be reviewed and/or
approved by any one director of JS Finance. The senior management will
draft the loan documents in accordance with the terms specified in the
approved application form. The responsible officer of the loan application
will prepare the Memorandum for Credit Analysis (“Memorandum”)
which contains the proposed terms of the loan application, the
background information of the borrower and the analysis of the
credit risks and security. The draft loan documents together with the
Memorandum will be passed to the Board for final approval. Based on
the information in the Memorandum, the Board makes a conclusion on
the credit risk assessment of the customer. Once the loan is approved
and granted, the responsible officer has to perform ongoing monitoring
review of the loan at least yearly or in a more frequent manner
depending on individual circumstances, i.e. whether repayment on time,
or market condition, i.e. change in economic conditions, and to report
the status of the loan repayment monthly and immediately report to the

Directors if any default repayment is noted.

For secured loan, during the loan monitoring process, where the
responsible officer notice that the value of the collateral is considered
to be insufficient to cover its risk exposure or that the actual loan-to-
value ratio with respect to any loan advanced has reached or exceed an
accepted ratio, JS Finance may require the borrower to deposit additional
collateral and/or security, partially repay the outstanding loan or realise
the value of the collateral in order to bring the loan-to-value ratio back

to an accepted level.

For unsecured loan, the responsible officer should conduct annual review
or in a more frequent manner depending on individual circumstances or
market condition and to report the status of the loan repayment monthly
and immediately report to the Directors if any default repayment is noted
on each loan which remains outstanding and if the responsible officer
notice that there is a material deterioration, in the client's financial
position i.e. failure to make the repayment on time, JS Finance may
require repayment from its client after reporting to its management who

monitor the risk level.
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Management Discussion and Analysis

The Directors became aware that the balances were not collectible when
(i) they were notified by the responsible officer of JS Finance who was
under a duty to report to the Directors whenever there was any default
repayment of a loan; and (ii) reviewing the results of the assessment
of the credit risk of accounts and loan and interest receivables; the
Group has a policy for assessing the credit risk of accounts and loan and
interest receivables, and the assessment was based on a close monitoring
and evaluation of collectability and on management’s judgement,
including the ageing analysis of receivables, the current creditworthiness,

account executives concentration analysis, collateral distribution and

concentration analysis and the past collection history of each client, etc.

Generally, if the debt is overdue for 3 months, JS Finance will issue
reminder letter to the customer and if the debt is overdue for more than

6 months, JS Finance will consider to take legal action, if necessary.

The money lending business is governed by the Money Lenders
Ordinance (Chapter 163 of the Laws of Hong Kong) and JS Finance have

fully complied with the applicable laws and regulations.

Securities Investment

During the year under review, the Group recorded realised and
unrealised profit of HK$50.1 million (2024: loss of HK$1.8 million)
arising on change in fair value of held-for-trading investments of listed
equity securities in Hong Kong for the year ended 31 December 2025.
No dividend income was received from the held-for-trading investments
during the year under review (2024: nil). Segment profit of the Securities

Investment amounted to HK$50.1 million (2024: loss of HK$1.8 million).

As at 31 December 2025, the Group held 30 listed equity securities in
Hong Kong with the fair value of HK$109.0 million. In light of the recent
volatile financial market in Hong Kong, the Group intends to diversify
its investment portfolio in order to reduce the relevant concentration
and investment risks and will closely monitor the performance of this
business. The Group will keep adopting a prudent investment attitude
and develop its investment strategy with the aim to improve the capital
usage efficiency and generate additional investment returns on the idle

funds of the Group.

BEEENWR DM

EENRESEREVBRAEAR (BETHEH
REMERERERBEAROEETRSE) MG
RVBERF K EWE R RH B NEERRT
A RE B HE % FAREAR D ;AR
AR P KB U E R R LB B 15 B R B Y B
5 B AP T E RS AT U T 14 B0 B 1) BE 4R e 5T
VAR ETE B RO #I - B 15 R WA M ARl 0 AT
ERIAERAMR  BRPTT AR E DT HF
m M REREDITARZEPOBERK

A
7]
s
Fo

e

BE - HEBAIEA REVBHEAETF®
AR - S e HRe (8 A A | BB S
EREBARTE (MBE) -

MEEXBXERED 1638 (HEAGH) R

B AREVBC2EETEMERIER
EBFRE
\BEFE AEERBE_FT_AFT-A

=S+ ALFERELTRAZESFEEER
B2RARBEEZIMBEFEER RARELEF
50,100,0007% 7T (=& — /4 4F : 181,800,000
BL) REBEFE TEERFEESTRERE
ERREBA(ZE_NF £) FHEED
#8% %1 550,100,000 L (ZE-_MF: HIB
1,800,000/ 7T.) °

RZZ-_AF+ZA=+—H8 A£EEHEFEZ30
BB EMRAFES 2 A2 E1E7%109,000,000
B -BRTHEASRMBEE AEEERS
TALEBREEEAREEBRERERIRERR -
W) B R R T 2 R IR o AN B B EREX
BERERERERERERE RS E AT
AERFAAEEREES @ EREIMIERIR -

EREREMRADT 2025F ;K

31



32

Management Discussion and Analysis
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Details of the Group’s top investment, in

terms of fair value as at 31

HR-_F_REF+_A=+—HZAAEEM

December 2025, are as follows:

FOAREZEREREZFHBOT:

% of Fair value % of
shareholding loss for the Fair value total assets of
as at year ended as at  the Group as at
31 December 31 December 31 December 31 December
2025 2025 2025 2025
S HAREE
[ ZEC-RFE R-B-RF
—®-HF +ZA=+-H R=Z2-32% +=ZA=+-H
+=-A=+-A8 LtFE2 +ZB=+-8H ZEEHE
Company Name/Stock Code ARERBBRE ZREBRDL NREEER ZAREE B
HK$'000 HK$'000
FHET FHET
Securities listed in Hong Kong EBRLTES
Asia Strategy Digit Technology DNRBEFTRBRERERA
Holdings Limited (“Asia Strategy”) (TTM%ERE]) (1027)
(1027) (Note (a) (K5t (@) 1.7% 21,529 26,900 11.8%
BFB Health Limited (“BFB”) (205) BFB Health Limited ([BFB | )
(Note (b)) (205) (Hiit (b)) 1.3% 13,185 16,453 7.2%
Go Up Education Technology EABRERBRAA]
Limited (“Go Up") (8269) ([f&71) (8269) (Hizt(c))
(Note (c)) 3.3% 12,507 14,682 6.4%
Notes: BT

Asia Strategy and its subsidiaries is engaged in investment
holding while the principal subsidiaries are principally engaged in
manufacturing and sale of umbrella. As disclosed in the interim report
of Asia Strategy for the six months ended 30 June 2025, it recorded
unaudited net loss from continuing operations attributable to its
owners of HK$3.5 million for the six months ended 30 June 2025.
With regards to the future prospects of Asia Strategy, Asia Strategy’s
principal objectives are to maintain and strengthen its position as a
leading umbrella manufacturer focused in the Japan market and its
own branded umbrella products in the PRC market, and increase its
market share in the existing markets such as Hong Kong, Cambodia
and South Korea. Global economic performance was still sluggish and
the operating environment remained challenging, the threat of a trade
war between the PRC and the United States and the slow recovery
of the market severely affected consumer confidence and economic
performance. In light of uncertainty about the trade war between
the PRC and the United States and the slow recovery of the market,
Asia Strategy will further strengthen its leading market position and

consolidate its competitive advantages in the industry, expanding
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Management Discussion and Analysis

production capacity, promoting business development, and enhancing
its research and development capabilities in order to match the
increasing demand of the umbrella market and create higher values as
well as bringing better return to shareholders. To diversify its business
and explore potential business opportunities, Asia Strategy is exploring

and developing business opportunities and projects.

As at 31 December 2025, the Group owned 6,810,000 shares of
Asia Strategy, representing 1.7% equity interests in Asia Strategy
with a carrying amount of the Group’s interest in Asia Strategy of
approximately HK$26.9 million, representing approximately 11.8% of
the total assets of the Company as at 31 December 2025. Up to 31
December 2025, no dividends was received from Asia Strategy. The

fair value of Asia Strategy is based on quoted market prices.

BFB and its subsidiaries are principally engaged in the provision of
advertising agency services in the People’s Republic of China (“PRC")
and the securities broking business and money lending business
in Hong Kong. As disclosed in the interim report of BFB for the six
months ended 30 June 2025, it recorded unaudited net loss from
continuing operations attributable to its owners of HK$0.3 million
for the six months ended 30 June 2025. With regards to the future
prospects of BFB, the Directors noted that BFB will continue its effort
to strengthen its own financial business and allocate the resources on
a more effective and profitable way. BFB will also actively develop its
advertising business, especially the digital media marketing and the
MCN business which BFB considers that the market is growing rapidly
in recent years. Despite the current challenging environment, BFB
continue closely monitor the performance, development and potential
business risks of the financial business and identify the most suitable

diversification of BFB’s portfolio of businesses.

As at 31 December 2025, the Group owned 24,556,500 shares of
BFB, representing 2.0% equity interests in BFB with a carrying amount
of the Group’s interest in BFB of approximately HK$16.5 million,
representing approximately 7.2% of the total assets of the Company
as at 31 December 2025. Up to 31 December 2025, no dividends was
received from BFB. The fair value of BFB is based on quoted market

prices.
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Management Discussion and Analysis
BEEENWE DM

Go Up and its subsidiaries are engaged in development and
promotion of brands, design, manufacture and sale of trendy fashion
merchandises and other consumer products, money lending and
investment in securities. As disclosed in the interim report of Go Up
for the six months ended 30 September 2025, it recorded unaudited
net loss from continuing operations attributable to its owners of
HK$0.8 million for the six months ended 30 September 2025. With
regards to the future prospects of Go Up, the Directors noted that will
continue to develop its existing business either via organic growth or
by acquisition of related businesses if appropriate. Meanwhile, Go Up
will also utilize its business connections to identify other investment
opportunities in order to diversify its existing business for enhancing

its shareholder’s return.

As at 31 December 2025, the Group owned 29,661,250 shares of
Go Up, representing 3.3% equity interests in Go Up with a carrying
amount of the Group's interest in Go Up of approximately HK$14.9
million, representing approximately 6.4% of the total assets of the
Company as at 31 December 2025. Up to 31 December 2025, no
dividends was received from Go Up. The fair value of Go Up is based

on quoted market prices.

The Group's investment strategy is to deliver a diversified and flexible
investment portfolio that will maximize sustained long-term returns
and strive to achieve high growth, while the traditional business of the
Group will continue its stable growth. Save as disclosed above, none
of these investments represented more than 5% of the total assets of
the Group as at 31 December 2025.

Looking ahead, the Directors believe that the future performance of the

above investments held by the Group will be volatile and substantially

affected by overall economic environment, equity market conditions,

investor sentiment and the business performance and development of

the investee companies. Accordingly, the Group will continue to maintain

a diversified portfolio of investment of various industries to minimise

the possible financial risks. Also, the Directors will cautiously assess the

performance progress of the investment portfolio from time to time.
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Management Discussion and Analysis

INVESTMENT POLICY

The Company has adopted an internal investment policy (the “Investment
Policy”) which sets out, among other things, the objectives, guidelines,
management and responsibilities of investment activities conducted by
the Group. Set out below are details of the infrastructure of the Group's

investments.

Investment objectives

The investment objectives of the Group are to enhance the efficiency
in the utilization of idle funds and generate stable return to the Group
within an acceptable risk level with a view to broaden its revenue
streams and to provide necessary financial support for the development
of the Group’s long-term investment projects, which in turn enhance

value for its Shareholders.

Investment strategy

The Company will allocate corporate resources efficiently by maintaining
an appropriate investment scale and optimizing the structure and
diversification of its investment portfolio. At the same time, the Company
prioritizes thorough investment risk assessment and control, adhering to
the principle of economic benefits as the foremost consideration in all

investment decisions.

Investment scope

The Company’'s investment activities encompass both long-term and
short-term investments, depending on its strategic needs and the
prevailing market conditions. Long-term investments focus on growth
and strategy, while short-term investments prioritize liquidity, operational

support and capital stability.

Permissible and prohibited investments

Under the Investment Policy, the Company may invest in a range of
assets including shares, bonds, investment funds, insurance products and
bank deposits. The Company is prohibited from using excessive leverage,
investing in unlisted securities, or engaging in speculative derivative

trading.
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Management Discussion and Analysis
BEEENWE DM

Defined risk limits and counterparty risk

While there is no general threshold or restriction in relation to the risk
limits or counterparty risk of its investments, the Group is required to
adhere to its investment strategy to maintain its investments within an
acceptable risk level. In particular, the Group is required to evaluate the
counterparty risks of each investment taking into consideration, inter
alias, credit ratings of the investment (if any), size and reputation of the
issuer, and whether or not the counterparty is a licensed corporation in

Hong Kong or overseas.

Liquidity management

It is the top priority of the Group to ensure that it has sufficient cash
and bank deposits to meet its working capital requirement. While there
is no specific threshold set under the Investment Policy, the Group seeks
to maintain a balanced liquidity profile within its cash, bank deposits and
investments. In addition, the use of borrowed funds or those required
for ongoing operations for investment purposes is prohibited. All of the
existing investments of the Group were or will be funded by internal

resources of the Group.

Investment decisions

Investment decisions of the Group are made through a multi-
layered governance structure. An investment management team (the
“Investment Management Team”), comprising two executive Directors
(namely Mr. Jia Minghui and Mr. Zhang Hengxin), assisted by the
the Group financial manager, is responsible for identifying suitable
investment opportunities available on the market and the execution
of the investments. Pursuant to the Investment Policy, the Investment
Management Team may approve investments (or a series of investments)
with an amount below 5% of the market capitalization and/or total
assets of the Group from time to time. Any proposed investment

exceeding such threshold must be reviewed and approved by the Board.
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Management Discussion and Analysis

Ongoing risk management and control measures

The Group maintains comprehensive internal control and risk
management processes, including regular performance reviews, stringent
approval workflows and periodic monitoring of all investment projects.
The Investment Management Team is responsible for ongoing monitoring
of the investments made by the Group, the preparation of half-yearly
reports in relation to the performance of the investments and regular re-
evaluations of counterparties and/or investment targets. The Investment
Management Team is also responsible for ensuring that records of
all investment proposals, documentation and accounting records are
properly kept. The Investment Management Team should promptly report
to the Board in the event of any material adverse changes in the Group’s
investments, which are determined on a case-by-case basis depending on
the nature and size of the specific investment. Generally, the Investment
Management Team is required to report to the Board if, among other
things, (i) the investment has recorded ongoing and irrecoverable losses;
or (i) there is any material change in the circumstances or terms of the
investment so that it no longer conforms with the Group’s investment
strategy (for example, increase in risk level due to macroeconomics

changes).

FINANCIAL REVIEW

Capital structure

As at 31 December 2025, the Group’'s consolidated net assets was
HK$119.2 million, representing an increase of HK$59.1 million as

compared to that of HK$60.1 million as at 31 December 2024.

As at 31 December 2025, the Company has 967,551,792 ordinary shares
of HK$0.05 each in issue.
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Debt structure

As at 31 December 2025 and 2024, the Group’'s total borrowings
from financial institutions were zero. The Group's total cash and bank
balances amounted to HK$7.2 million as at 31 December 2025, which
increased HK$2.6 million as compared to that of HK$4.6 million as at 31

December 2024.

As at 31 December 2025, the Company had bond payables of HK$24.9
million which represented unlisted bonds issued to independent third

parties.

The Group's gearing ratio was 14.8% as at 31 December 2025 (31
December 2024: 43.8%). The ratio was determined by net debt, which
was defined as total interest-bearing liabilities comprising bond payables

less cash and cash equivalents, over shareholders’ equity.

Working capital and liquidity

As at 31 December 2025, the Group’s current ratio was 2.6 (31
December 2024: 2.3).

Contingent liabilities and charges

As at 31 December 2025 and 2024, the Group had not pledged any
assets to secure bank facilities and other borrowings. The Group had no

material contingent liabilities as at 31 December 2025 and 2024.

Foreign currency exposure

The Group's monetary assets, liabilities and transactions are mainly
denominated in United States dollars, Renminbi and Hong Kong dollars.
Since Hong Kong dollars are pegged to United States dollars and the
exchange rate of Renminbi to Hong Kong dollars was relatively stable
during the year, the Group’s exposure to the potential foreign currency

risk was relatively limited.
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Management Discussion and Analysis

EMPLOYEES AND REMUNERATION POLICIES

As at 31 December 2025, the Group’s employees number was 26 (31
December 2024: 30). The Group's employees are remunerated largely
based on their performance and experience, alongside with the current
industry practices. Remuneration packages of employees include
salaries, insurance, mandatory provident fund and share option scheme.
Other employee benefits include medical cover, housing allowance and

discretionary bonuses.
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Profile of Directors and Senior Management

EERSREBAREHN

DIRECTORS
Executive Directors

Mr. JIA Minghui, aged 35, joined the Company as an Executive Director
on 30 September 2016. He was appointed as the Chairman of the
Company on 5 October 2023. He is the Vice President of Zhongminjinda
Investment Management Limited and also the Vice President and
Executive Director of Zhongminjinda International Investment
Management Limited. He obtained a Master Degree of Development
Economics from the School of Oriental and African Studies, University
of London, United Kingdom in 2013. Mr. Jia has extensive experience
in the international finance and project management. He had been
working in the financial conglomerate in the People’s Republic of China
and responsible for client’s project management, projects merger and

acquisition activities.

Mr. ZHANG Hengxin, aged 42, joined the Company as an Executive
Director on 6 September 2016. He was appointed as the Managing
Director of the Company and the chairman of the nomination committee
of the Company (“Nomination Committee”) on 31 January 2017 and a
member of the remuneration committee of the Company (“Remuneration
Committee”) on 1 January 2017. Mr. Zhang is also a director of certain
subsidiaries of the Company. He obtained a Bachelor Degree in Human
Resources Management from Huazhong Agricultural University in
2006 and Master Degree of Arts in Industrial Relations and Personnel
Management from The University of Warwick, United Kingdom in
2007. Mr. Zhang has over 10 years of experience in human resources

management in different industries.
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Profile of Directors and Senior Management

DIRECTORS (continued)
Independent Non-executive Directors

Mr. AU YEUNG Ming Yin Gordon, aged 50, joined the Company as
an Independent Non-executive Director on 15 March 2018. He was
appointed as the chairman of the Audit Committee and a member of
the Remuneration Committee on 15 March 2018. Mr. Au Yeung is the
company secretary of Values Cultural Investment Limited (stock code:
1740) since June 2019, the company secretary of Dadi International
Group Limited (stock code: 8130) since February 2023, the company
secretary of Fujing Holdings Co., Limited (stock code: 2497) since March
2024. He is also the company secretary of Cocoon Holdings Limited
(stock code: 428) since February 2019. He currently is a partner of a
CPA firm. He was the company secretary of China Finance Investment
Holdings Limited (stock code: 875) from May 2019 to December 2024,
and was the chief financial officer and company secretary of Huge
China Holdings Limited (now known as Cocoon Holdings Limited) since
May 2015 until August 2017. He was also the company secretary of
On Real International Holdings Limited (stock code: 8245) since August
2017 until February 2019, the company secretary of Success Dragon
International Holdings Limited (stock code: 1182) since October 2017
until September 2019, the company secretary of L & A International
Holdings Limited (now known as Legendary Group Limited) (stock
code: 8195) since November 2019 until August 2020. Since May 2000,
Mr. Au Yeung held management positions in an accounting team
in ASR Logistics Holdings Limited (now known as Beijing Sports and
Entertainment Industry Group Limited) (stock code: 1803) until January
2015. He has over 20 years of experience in the areas of accounting,

taxation, finance and auditing.

Mr. Au Yeung is a member of the Hong Kong Institute of Certified
Public Accountants. He obtained a degree in Bachelor of Business
(Business Administration) from the RMIT University in Australia and a
post-graduate diploma in Professional Accounting from the Hong Kong

Baptist University.
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Profile of Directors and Senior Management

EERSREBAREHN

DIRECTORS (continued)
Independent Non-executive Directors (continued)

Mr. GUO Zhenhui, aged 62, joined the Company as an Independent
Non-executive Director on 15 March 2018. He was appointed as a
member of each of the Audit Committee and Nomination Committee
on 15 March 2018. Mr. Guo held managerial positions of companies
incorporated in the People’s Republic of China which engage in
manufacturing electronic parts. He has over 35 years of experience in

manufacturing and management.

Ms. YE Mengmei, aged 35, joined the Company as an Independent
Non-executive Director on 27 June 2023. She is currently an operating
director of a sizable e-commerce corporation in the People’'s Republic
of China. She obtained a degree in Bachelor of Business English from
Shanghai Jian Qiao University. Ms. Ye has solid business networks and
years of management experience in the e-commerce, marketing and

public relationship business.
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Corporate Governance Report

CORPORATE GOVERNANCE PRACTICES

The board of Directors (the “Board”) has always recognised the importance
of shareholders’ accountability and transparency and is committed to
maintaining high standards of corporate governance. The Company has
complied with all code provisions of the Corporate Governance Code ("CG
Code”) throughout the year ended 31 December 2025 as set out in Appendix
14 to the Rules Governing the Listing of Securities (the “Listing Rules”) on
The Stock Exchange of Hong Kong Limited (the “Stock Exchange”), except

for certain deviations disclosed herein.

DIRECTORS' SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (“Model Code”) set out in Appendix 10 to the
Listing Rules as the code of conduct regarding securities transactions by
its Directors. Having made specific enquiry, all Directors have confirmed
that they have fully complied with the required standard set out in the
Model Code during the year ended 31 December 2025.

BOARD OF DIRECTORS

The Board is responsible for the leadership and control of the Group and
oversees the Group's businesses, strategic decisions and performance.
The Board has delegated the day-to-day responsibility to the Executive
Directors and senior management who perform their duties under the

leadership of the Managing Director.

The Board currently consists of two Executive Directors, namely, Mr. Jia
Minghui (Chairman of the Company) and Mr. Zhang Hengxin (Managing
Director of the Company); and three Independent Non-executive
Directors, namely, Ms. Ye Mengmei, Mr. Au Yeung Ming Yin Gordon and
Mr. Guo Zhenhui.
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Corporate Governance Report

ERERRE

BOARD OF DIRECTORS (continued)

The Board schedules at least four regular meetings a year and also meets
as and when required. During the year, the Board held five meetings.
The company secretary of the Company (“Company Secretary”) assisted
the Chairman and the Executive Directors in establishing the meeting
agenda, and each Director was able to request inclusion of items in
the agenda. All such meetings were convened in accordance with
the bye-laws of the Company (“Bye-laws”). During the year, notice
of at least 14 days should be given of a regular board meeting to
give all directors an opportunity to attend. Adequate and appropriate
information are circulated to the Directors normally three days in
advance of Board meetings or such period accepted by them. In addition
to regular Board meetings, the Chairman of the Board held a meeting
with the Independent Non-executive Directors without the presence of

other Director during the year.

Minutes of all Board and committees meetings are kept by the Company
Secretary and are open for inspection by the Directors. Draft minutes
of all Board and committees meetings are circulated to all Directors and
committees members for comments within the period accepted by them

after each meeting.
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Corporate Governance Report

BOARD OF DIRECTORS (continued)

During the year, the Board at all times met the requirements under
Rule 3.10 of the Listing Rules relating to the appointment of at least
three independent non-executive directors with at least one of them
possessing appropriate professional qualifications or accounting or

related financial management expertise.

All Independent Non-executive Directors are appointed for specific term.

The Company has received annual confirmations of independence from
each of the Independent Non-executive Directors pursuant to Rule 3.13

of the Listing Rules and considers them to be independent.

Given the nature and business objective of the Company, the Board
has a balance of skill and experience appropriate for the requirements
of the business of the Company. The list of current Directors and their
respective biographies are set out on pages 40 to 42 of this annual

report.

Pursuant to Bye-law 87 of the Bye-laws, one-third of the Directors
shall retire by rotation at each annual general meeting of the Company
("AGM") provided that every Director shall be subject to retirement at
the AGM at least once every three years. All retiring Directors shall be

eligible for re-election.

The Board members have no financial, business, family or other material/
relevant relationships with each other. Such balanced Board composition
is formed to ensure strong independence exists across the Board and has
more than one-third in number of its members comprising Independent

Non-executive Directors.

All Directors have given sufficient time and attention to the affairs of the
Group. Each Executive Director is suitably qualified for his position, and
has sufficient experience to hold the position so as to carry out his duties

effectively and efficiently.
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ERERRE

BOARD OF DIRECTORS (continued)

The attendance of each individual Director at the Board meetings, and

the general meeting held on 23 June 2025 are as follow:

EEE(2)

EEEELFEFEERIN
A+t =B8T2ZERAGZERET:

Attended/Eligible to attend

ZHEN

HE/ AERHE
Board meetings  General meeting

Executive Directors HITES BE=gg8; RERXE
Mr. Jia Minghui (Chairman) EREELE (£E) 5/5 171
Mr. Zhang Hengxin (Managing Director) — RF &5k (E FARATIE) 5/5 11
Independent Non-executive Directors BUKHITES
Mr. Au Yeung Ming Yin Gordon BiF 88 B o A& 5/5 1/1
Mr. Guo Zhenhui WHEEXE 5/5 171
Ms. Ye Mengmei (Resigned on HEXLZT (RZEZRHEF 3/3 1/1

2 October 2025) +AZHE&E)
Ms. Li Sisi (Appointed on FHHZT (RZZE_REF 0/0 0/0

14 November 2025) T—AtHEEZEE)

Directors’ Training and Continuous Professional
Development

All Directors should participate in continuous professional development
to develop and refresh their knowledge and skills. This is to ensure that
their contribution to the Board remains informed and relevant. The
Company is responsible for arranging and funding suitable training for

the Directors, including but not limited to:

o Newly-appointed Directors will be briefed by the Company’s
legal advisor on director’s responsibilities under the relevant
legal and regulatory requirements (including but not limited
to the Companies Ordinance, the Listing Rules and the SFO).
They will also be provided with a memorandum on directors’
duties and obligations which assists them in understanding their

responsibilities as directors.

o The Chairman or the President will give a general induction on
the Group and the Company will provide relevant information
and organise various activities, for example, plant visits, to ensure
they properly understand the business and governance policies of

the Company.
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BOARD OF DIRECTORS (continued)

Directors’ Training and Continuous Professional
Development (continued)

° To update Directors’ understanding of the Group’s operations
and business and refresh their knowledge and skills as directors,
the Company will provide Board materials on relevant regulation
updates and on issues of significance or on new opportunities of

the Group.

During the year, the newly-appointed Directors Ms. Li Sisi had been
briefed by the Company’s legal advisor on director’s responsibilities under
the relevant legal and regulatory requirements (including but not limited
to the Companies Ordinance, the Listing Rules and the SFO). She was
provided with a memorandum on directors’ duties and obligations which

assists her in understanding her responsibilities as a director.

During the year, each of the individual Directors has attended training
courses or seminars or read materials relevant to his professional and/or

duties as Director.

The individual training record of each Director received for the year

ended 31 December 2025 is summarised below:

ERERRE

EES®(s)
BEERIIREBEESERE &)

. REEETRASELEREBN&EN
AR I B EAE R E E R B N AL
ARRIAEFERHUBAEIAENNE
BREBARAEEERERIAEENE
e

RER ARRKERBRERNAEESZTFH
HatMBEEENHBERAREERE (B
BARRKREHED) - EWRBKES R
RO THEEL - ARATRAKRREHREBE
ERENEHETE UEBRTHRERESRN
e

N RERNESRANERELE HHAE
2B A2 YRR oL T & B A
B o

EWEREREHE T _AF+_-_A=+—H
LWEFE 2 ERFHI st an T -

Course/Seminar

provided/
accredited by Reading
professional body materials

EERBRGE
Executive Directors HITES RAZRE HHE BEER
Mr. Jia Minghui (Chairman) EREBESE (F/E) = v
Mr. Zhang Hengxin RT&HEAE = v

Independent Non-executive Directors B EHITESE
Ms. Li Sisi (Appointed on i+ (RZZE_RHF - v
14 November 2025) T—A+mOBEZE)

Mr. Au Yeung Ming Yin Gordon B 5 86 B 5% A& v -
Mr. Guo Zhenhui SRIAME S A = v

All Directors also understand the importance of continuous professional
development and they are committed to participating any suitable

training to develop and refresh their knowledge and skills.
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ERERRE

BOARD OF DIRECTORS (continued)
Corporate Governance Functions

The Board is also responsible for performing the corporate governance

duties as set out below:

(@) To develop and review the Company’s policies and practices on

corporate governance;

(b) To review and monitor the training and continuous professional

development of Directors and senior management;

(c) To review and monitor the Company’s policies and practices on

compliance with legal and regulatory requirements;

(d) To develop, review and monitor the code of conduct and
compliance manual (if any) applicable to Directors and employees;

and

(e) To review the Company’'s compliance with the CG Code and

disclosure in the Corporate Governance Report.

Directors’ and Officers’ Liability Insurance and
Indemnity

To indemnify Directors and officers of the Company against all costs,
charges, losses, expenses and liabilities incurred by them in the execution
of and discharge of their duties or in relation thereto, the Company has

arranged insurance cover for this purpose.
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REMUNERATION COMMITTEE

The Remuneration Committee was established with a specific written
terms of reference. The terms of reference of the Remuneration
Committee are available on the websites of the Stock Exchange and the

Company.

The Remuneration Committee is responsible for making
recommendations to the Board on, among other things, the Company’s
policy and structure for the remuneration of all Directors and senior
management of the Company. No individual director is involved
in decisions relating to his own remuneration. The Remuneration
Committee has adopted the model under code provision B.1.2(c)(ii)
of the CG Code to make recommendations to the Board on the
remuneration packages of individual Executive Directors and senior

management.

The Remuneration Committee comprises three Directors, a majority of
whom are Independent Non-executive Directors. During the year, the

Remuneration Committee held two meetings.

The members of the Remuneration Committee and the attendance of

each member during the year are as follows:

Corporate Governance Report

ERERRE

yMESES

ARABRUFMEER YEHUKEER
B 0 - N B O B T
RARAMEEEN -

FMZEgRENESSREAEE (AP B
BIRARRAMAEEERAREBABTMZ
ARABERREBEzEZFZ -BEANEELHA
EBTHEAG2FTH -FNEESCRMNELEE
Y6 5F B 2 SF ANMESTEEB.1.2(0) (i g ATt 2 iR =X -
HRERRTEERSREEABZFHEER
EreRNER-

YMEEeh=—REFEK ERTAZBABY
FRTEEZ-FN FNEZESBTMAREH-

FA FHEEEKNEREKB 2HERRNAT

Attended/
Eligible to attend
Independent Non-executive Directors BYFBITES HE/EERHE
Mr. Au Yeung Ming Yin Gordon (Chairman) BIG8®ELE (£/E) 2/2
Ms. Ye Mengmei (Resigned on 2 October 2025) #ZX&Z+ (R-_ZT-_AFE+A_-HEHT) 11
Ms. Li Sisi (Appointed on 14 November 2025) LT (RZE_AFE+—ATHAREEZE) 0/0
Executive Director HITES
Mr. Zhang Hengxin REEBLE 2/2

During the year, the Remuneration Committee performed the following

duties:

- reviewed and recommended the remuneration packages of the
Directors and senior management for the year ended 31 December

2025.

FR-FMEEERTATRE:
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ERERRE

—  reviewed and recommended the remuneration packages of the
Independent Non-Executive Director appointed during the year

ended 31 December 2025

NOMINATION COMMITTEE

The Nomination Committee was established with a specific written terms
of reference in compliance with the CG Code. The terms of reference of
the Nomination Committee are available on the websites of the Stock

Exchange and the Company.

The Nomination Committee is responsible for reviewing the structure,
size and diversity of the Board at least annually and making
recommendations on any proposed changes to the Board to complement
the Company's corporate strategy, identifying individuals suitably
qualified to become Board members and assessing the independence of

Independent Non-executive Directors.

The Board has adopted a board diversity policy (“Board Diversity Policy”)
which set outs the approach to achieve diversity on the Board. The
Company recognises and embraces the benefits of having a diverse
Board to enhance the quality of its performance. In designing the
Board's composition, Board diversity is considered from a number of
aspects with reference to the Company’s business model and specific
needs, including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge and
length of service. All Board appointments will be based on meritocracy,
and candidates will be considered against objective criteria, having due

regard for the benefits of diversity on the Board.
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NOMINATION COMMITTEE (continued)

The Board has also adopted a Directors’ nomination policy (“Nomination
Policy”) which sets out the criteria and nomination procedures on the
appointment of Directors. According to the Nomination Policy, the
ultimate responsibility for selection and appointment of Directors rests
with the entire Board or Shareholders in general meeting, as the case
may be. The Board has delegated the relevant screening and evaluation
process to the Nomination Committee, which identifies suitably qualified
candidates and recommends them to the Board. In assessing the
suitability of the proposed candidate, the Nomination Committee takes
into consideration the candidate’s character and integrity, qualifications
including professional qualifications, skills, knowledge and experience
relevant to the Company’s business and corporate strategy, willingness
and ability to devote sufficient time and attention to the Board,
fulfilment of the independence requirements as set out in the Listing
Rules (for Independent Non-executive Directors) and diversity on the
Board under the Board Diversity Policy. After reaching its decision, the
Nomination Committee nominates relevant Director candidates to the
Board for approval or for consideration and recommendation in respect
of re-appointment of retiring Directors, for the proposed candidates
to stand for re-election at a general meeting. The Board will have the
final decision relating to its appointment of candidates as Directors or

recommendation of candidates to stand for re-election as Directors at

general meeting.
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ERERRE

NOMINATION COMMITTEE (continued) REZES(®)

The Nomination Committee comprises three Directors, a majority of IREBZEECSH-RESHEK EFAZHAEBE L
whom are Independent Non-executive Directors. During the year, the JFHIfTEE - FAN EREZESRT_EH-

Nomination Committee held three meetings.

The members of the Nomination Committee and the attendance of each FA IRZEZEERENEKE ZHEBRIT

member during the year are as follows:

Attended/
Eligible to attend
Executive Director HITES HE/eEKREE
Mr. Zhang Hengxin (Chairman) REHZLE(FE) 3/3
Independent Non-executive Directors BYFHITES
Mr. Guo Zhenhui 20 A 128 5t 4 3/3
Ms. Ye Mengmei (Resigned on 2 October 2025) BEZXLT (RZZEZRAF+AZHEIE) 11
Ms. Li Sisi (Appointed on 14 November 2025) T ZT (RZE_AF+—ATHOAEEZF) 0/0

During the year, the Nomination Committee performed the following FR REZLZECEITA NHE:

duties:

(a) reviewed the structure, size and diversity (including without (a) BFTEZEBS 2B ASKZ Tt (BHEE

limitation, gender, age, cultural and educational background, TRAMER - Fit  XERHBEE S ik
ethnicity, professional experience, skills, knowledge and length of BHELR L MBEREEE)

service) of the Board;

(b) assessed the independence of the Independent Non-executive (b) FEEBMYIERITES 2B

Directors;

(c) reviewed the Nomination Policy and the Board Diversity Policy and (¢) BRFIRZEERENMEZT LN E ZTLBERIL

monitored their implementation; and

EREZEHRNER: &

(d) made recommendations to the Board on the retiring Directors for (d) ME_Z_AFRRRAFAS LLEER

re-election at the AGM for 2025.
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AUDIT COMMITTEE

The Audit Committee was established with a specific written terms of
reference. The terms of reference of the Audit Committee are available

on the websites of the Stock Exchange and the Company.

The Audit Committee is responsible for reviewing and supervising the
financial reporting process and risk management and internal control

systems of the Group and providing advice and comments to the Board.

The Audit Committee comprises three Independent Non-executive
Directors,

Ms. Ye Mengmei and Mr. Guo Zhenhui.

namely Mr. Au Yeung Ming Yin Gordon (Chairman),
During the year, the Audit

Committee held two meetings.

The members of the Audit Committee and the attendance of each

member during the year are as follows:

ERERRE

BEREEE

ARRERVEZZRG YCAIVFEEER
BEE - FRZE S ZBEHE A RBRA R
KREBER -

ERRECAERMMNERAEB M BRS
BFEEAREZARABEEHE YRNEES
REBRNFE-

)

*#iﬂ TEERE
K RMBEABERE

TR &5

i*”:%k

FR BERZEENEREKB 2HERRNAT

Attended/
Eligible to attend
Independent Non-executive Directors BYEHITES HE/ EEEHE
Mr. Au Yeung Ming Yin Gordon (Chairman) B R B Sk (£/7) 2/2
Mr. Guo Zhenhui I b 172
Ms. Ye Mengmei (Resigned on 2 October 2025) 22Xt (RZZT-RAFTAZH#HMT) 2/2
Ms. Li Sisi (Appointed on 14 November 2025) T+ (R AF+—ATRBEEEME) 0/0
During the year, the Audit Committee performed the following duties: FRN BREEECEITUTRE:
(@) reviewed with the auditor the audited financial statements for the (a) HEZHMARENEZ _—_Z_MNE+_-H4

year ended 31 December 2024 and reviewed the unaudited interim
financial statements for the six months ended 30 June 2025, with

recommendations to the Board for approval;

(b) reviewed report on risk management and internal control systems

covering financial, operational and compliance controls;

(c) reviewed the compliance issues with the regulatory and statutory

requirements;

“t+—HLEFEZEEZMBHRERERE
—E-RERNAZTHENEAZREKE

AP BRE TiRRbEZHEHREFTSH
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b) ZEHAEME LE 12
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ERERRE

AUDIT COMMITTEE (continued)

(d) reviewed with the management of the Company the accounting

principles and practices adopted by the Group;

(e) considered the independent auditor's independence and fees in
relation to the audited financial statements for the year ended

31 December 2024; and

(f) reviewed and recommended to the Board the auditor’s

re-appointment and remuneration.

Mr. Au Yeung Ming Yin Gordon, chairman of the Audit Committee,
possesses appropriate professional qualifications or accounting or related
financial management expertise as required under Rule 3.21 of the

Listing Rules.

INVESTMENT AND MANAGEMENT COMMITTEE

The investment and management committee of the Company
(“Investment and Management Committee”) was established by the
Board with written terms of reference. The terms of reference are

available on the website of the Company.

The Investment and Management Committee is responsible for
managing and supervising daily operation of the Company, reviewing
and evaluating any proposed investment activities of the Company and
making recommendation to the Board on the transactions which the
percentage ratio equal to or higher than 5% according to the testing
result of the Listing Rules. It also monitors the investments of the Group.
The Investment and Management Committee comprises two Executive

Directors, namely Mr. Zhang Hengxin (Chairman) and Mr. Jia Minghui.

During the year, the Investment and Management Committee performed

the following duties:

— managed and supervised daily operation of the Company and

monitored investments of the Group.
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AUDITOR’S REMUNERATION

The Group incurred fees and charges by the auditor, CCTH CPA Limited,

in respect of audit services during the year as follows:

ERERRE

BB BN &

FA AKRERZERBAZBMPERES
AEAERARSNZERRFAMT

Fees paid/payable

et EME A
HK$'000
Services rendered R R FHERT
Audit services % EUR 7% 375
ACCOUNTABILITY AND AUDIT BEMREX
The Directors are responsible for the preparation of the financial ZEFABERBERAEIFNEETHEHEEMEHES

statements of the Group for the relevant accounting periods under
applicable statutory and regulatory requirements which give a true and
fair view of the state of affairs, the results of operations and the cash
flows of the Group.

months ended 30 June 2025 and for the year ended 31 December 2025,

In preparing the financial statements for the six

the Directors have adopted suitable accounting policies and applied them
in conformity with all applicable accounting standards and requirements.
The Directors have prepared the accounts for the reporting year on a
going concern basis.

The responsibility of the Company's external auditor, CCTH CPA
Limited, with respect to these financial statements are set out in the

“Independent Auditor’s Report” on pages 79 to 86 of this annual report.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its overall responsibility for the risk
management and internal control systems of the Group and reviewing
their effectiveness. Management is responsible for the design,
implementation and monitoring of such systems, while the Board which
delegated such duties and responsibilities to the Audit Committee,
oversees management in performing its duties on an ongoing basis. The
risk management and internal control systems are designed to assist in
the achievement of business objectives of the Group, safeguard assets
against unauthorised use or disposition, ensure proper maintenance of
accounting records for the provision of reliable financial information
for internal use or publication and ensure compliance with relevant
legislation and regulation. The risk management and internal control
systems are designed to manage rather than eliminate the risk of failure
to achieve business objectives, and can only provide reasonable, but not

absolute, assurance against material misstatement or loss.

Main Features of Risk Management and Internal
Control Systems

Risk Management System

The Group adopts a risk management system which manages the risk
associated with its business and operations. The system comprises risk

identification, risk evaluation and risk management.

The management is entrusted with duties to identify and communicate
risks associated with any activity, function or process within its scope
of responsibility and authority. Risks are evaluated by the Board and
management based on (i) the severity of the impact of the risks on the
Company'’s financial results; (ii) the probability that the risks will occur;

and (iii) the velocity or speed at which risks could occur.
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RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Main Features of Risk Management and Internal
Control Systems (continued)

Risk Management System (continued)

Based on the risk evaluation, the Group will manage the risk as follows:

Corporate Governance Report
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e Risk elimination — management may identify and implement certain o ERER-EEEBA BN LEHE TEE

changes or controls that in effect eliminate the risk entirely.

HEE TR HFRAR-

e Risk mitigation — management may implement risk mitigation plan o  SEKERIKF —E I E 0] B iR R4 BT

designed to reduce the likelihood, velocity or severity of the risk to g BB 2 TEE 1T - R E SRR E MR
an acceptable level. EEAIEZKFE-

e Risk monitoring — accidents and other situations involving material o [EMER-AERRK 2D GEH
loss or near-loss will be investigated and properly documented as RERBASBELIBAEUEREMBERE

part of the effort to manage risks.

THRBETZABFRE-

e Risk retention — management may decide that the risk rating is o %35 EBIKF —E 1 E A #EE E A E R T

low enough that the risk is at acceptable level and no action is 4 B P T R B 8B AT B K - BB IR EX
required. The risk will continue to be monitored as part of the risk EfEE-EREREIRAE 2 —H &
management program to ensure the level of risk does not increase BEEREARUBREARTE EAZETA

to an unacceptable level.
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RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Main Features of Risk Management and Internal
Control Systems (continued)

Internal Control System

The Company has in place an internal control system which enables
the Group to achieve objectives regarding effectiveness and efficiency
of operations, reliability of financial reporting and compliance with
applicable laws and regulations. The key components of the internal

control system are shown as follow:

. Control environment — A set of standards, processes and structures
are established to provide the basis for carrying out internal control

across the Group.

o Risk assessment — A dynamic and iterative process is conducted for
identifying and analysing risks to achieve the Group’s objectives,

forming a basis for determining how risks should be managed.

o Control activities — Actions established by policies and procedures
to help ensure management mitigates risks in the achievement of

objectives of the Group are carried out.

o Information and communication — Internal and external
communication are made to provide the Group with the information

needed to carry out day-to-day controls.
o Monitoring — Ongoing and separate evaluations are conducted to

ascertain whether each component of internal control is present

and functioning.
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RISK MANAGEMENT AND INTERNAL CONTROL

(continued)

Main Features of Risk Management and Internal
Control Systems (continued)

Internal Control System (continued)

In addition, the Company regulates the handling and dissemination of
inside information to ensure inside information remains confidential until
the disclosure of such information is appropriately approved, and the
dissemination of such information is efficiently and consistently made.
The Company has taken various procedures and measures to prevent
a breach of disclosure requirement, including arousing the awareness
to the Directors and employees to preserve confidentiality of inside
information and disseminating information to specified persons on a

need-to-know basis.

Internal Audit

The Company has not established an internal audit department and the
Directors are of the view that given the size, nature and complexity of
the business of the Group, it would be more cost effective to appoint an
independent internal control review advisor (“Internal Control Advisor”),
which is independent of the Group's daily operation and consists of
professional staff with relevant expertise, to perform the review on risk
management and internal control systems of the Group in order to meet

its needs.
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ERERRE

RISK MANAGEMENT AND INTERNAL CONTROL

(continued)
Risk Management and Internal Control Review

The Board itself and through the Audit Committee and the Internal
Control Advisor has conducted an annual review on the effectiveness of
risk management and internal control systems of the Group, which cover
all material controls including financial, operational and compliance

controls.

The Internal Control Advisor has conducted interviews with relevant
staff members, reviewed relevant documentation of risk management
and internal control systems of the Group, evaluated findings of
any deficiencies in the systems and provided recommendations for
improvement. The scope and findings of review on the systems have
been reported to and reviewed by the Audit Committee, who has further

reported to the Board for its review at Board meeting.

In addition to the work of the Internal Control Advisor and review by the
Audit Committee, several areas have been considered during the Board’s
review, which include but not limited to (i) adequacy of resources, staff
qualifications and experience, training programmes and budget of the
Company’s accounting and financial reporting functions; (ii) the changes
in the nature and extent of significant risks since the last annual review,
and the Group’s ability to respond to changes in its business and the
external environment; and (iii) the scope and quality of management’s

ongoing monitoring of risks and of the internal control systems.
As a result of the above review, the Board considers that the Group's risk

management and internal control systems are effective and adequate for

the year ended 31 December 2025.
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COMMUNICATION WITH SHAREHOLDERS

The Board recognises the importance of good communication with all
Shareholders. The AGM is a valuable avenue for the Board to enter
into direct dialogue with Shareholders. The Chairman of the Board and
the chairman of Board committees will attend the AGM to answer any
question. In addition, the Company will convene special general meeting
("SGM") to approve transaction and/or matter in accordance with the
Listing Rules and the corporate governance procedures of the Company.
These will provide further opportunities for Shareholders to comment

and vote on specific transaction and/or matter.

The interim and annual reports of the Company are despatched to
Shareholders in a timely manner before the time limits laid by statutory
and Listing Rules requirements to ensure effective communication with

Shareholders.

All the Shareholders are given at least 20 clear business days’ notice
before the date of AGM and at least 10 clear business days’ notice for

all other general meetings.

All the annual and interim reports, circulars, announcements and notices
of Shareholders’ meetings as required under the Listing Rules will be

available on the websites of the Company and the Stock Exchange.

The Company has also complied with the requirements concerning voting
by poll under the Listing Rules. Details of the poll voting procedures and
the rights of Shareholders to demand a poll are included in circulars to
Shareholders despatched by the Company and explained by the chairman
of general meeting at the meeting. All resolutions proposed at general

meeting are voted separately.
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ERERRE

COMMUNICATION WITH SHAREHOLDERS

(continued)
Procedures for Convening a SGM

Shareholders shall have the right to request the Board to convene a
SGM. Shareholders holding in aggregate of not less than one-tenth of
the paid up capital of the Company may send a written request to the

Board to request for a SGM.

The written requisition, duly signed by the Shareholders concerned,
must state the purposes of the meeting and must be deposited at the
Company's principal place of business in Hong Kong at Unit 1104,
Crawford House, 70 Queen’s Road Central, Central, Hong Kong or at
the Company’s branch share registrar and transfer office in Hong Kong,
Tricor Investor Services Limited, at 17/F, Far East Finance Centre, 16

Harcourt Road, Hong Kong.

The Company would take appropriate actions and make necessary
arrangements, and the Shareholders concerned would be responsible
for the expenses incurred in giving effect thereto in accordance with the
requirements under Section 74 of the Companies Act 1981 of Bermuda

("Companies Act”) once a valid requisition is received.

Procedures for Shareholders to Put Forward
Proposals at General Meetings

The following Shareholders are entitled to put forward a proposal (which
may properly be put to the meeting) for consideration at a general

meeting of the Company:
(@ any number of members representing not less than one-twentieth
of the total voting rights of the Company on the date of the

requisition; or

(b) not less than 100 members holding shares in the Company.
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COMMUNICATION WITH SHAREHOLDERS

(continued)

Procedures for Shareholders to Put Forward
Proposals at General Meetings (continued)

The requisition specifying the proposal, duly signed by the Shareholders
concerned, together with a statement of not more than 1,000 words
with respect to the matter referred to in the proposal must be deposited
at the Company’s principal place of business in Hong Kong at Unit
1104, Crawford House, 70 Queen's Road Central, Central, Hong Kong
or at the Company’'s branch share registrar and transfer office in Hong
Kong, Tricor Investor Services Limited, at 17/F, Far East Finance Centre,
16 Harcourt Road, Hong Kong. The Company would take appropriate
actions and make necessary arrangements, and the Shareholders
concerned would be responsible for the expenses incurred in giving
effect thereto in accordance with the requirements under Sections 79

and 80 of the Companies Act once valid documents are received.

If a Shareholder wishes to propose a person other than a retiring Director
for election as a Director at a general meeting, the Shareholder should
follow the “Procedures for Shareholders to Propose a Person for Election

as a Director”, which can be found on the website of the Company.

Procedures for Directing Shareholders’ Enquiries to
the Board

Shareholders may at any time send their enquires and concerns to the

Board in writing via the following channel:

The Board of Directors/Company Secretary
AMCO United Holding Limited

Unit 1104, Crawford House

70 Queen’s Road Central, Central

Hong Kong

E-mail: info@amco-united.com

Telephone: (852) 2961 4871

Facsimile: (852) 2125 7001

Shareholders may also make enquiries with the Board at the general

meetings of the Company.
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TEERHE

COMMUNICATION WITH SHAREHOLDERS

(continued)
Dividend Policy

The Company has adopted a dividend policy (“Dividend Policy”) which
sets out the principles and guidelines that the Company intends to apply
in relation to the recommendation, declaration or payment of dividends
to the Shareholders. Under the Dividend Policy, when considering the
recommendation, declaration or payment of dividends, the Board shall
take into account, among others, the Group’s financial results, retained
earnings and distributable reserves, liquidity and cash flow positions,
business conditions and strategies, future operations and earnings,
capital expenditure requirements and plans, general economic conditions,
Shareholders’ interests, any restrictions on payment of dividends and
other factors that the Board deems appropriate. The Company does
not have any pre-determined dividend payout ratio. The dividend to be
proposed, declared or paid shall be determined at the sole discretion of
the Board, subject to compliance with the Bye-laws, the Companies Act

and all applicable laws and regulations.

COMPANY SECRETARY

According to Rule 3.29 of the Listing Rules, Ms. Chan Lok Yin, the
Company Secretary of the Company, has taken no less than 15 hours of

relevant professional training during the year ended 31 December 2025.

INVESTOR RELATIONS

There was no significant change in the Company’s constitutional

documents during the year ended 31 December 2025.
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The Directors submit herewith their report together with the audited

consolidated financial statements for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The principal
activities of its principal subsidiaries are set out in Note 28 to the

consolidated financial statements.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December 2025
is set out in the “Chairman’s Statement” and “Management Discussion
and Analysis” on pages 5 to 7 and pages 8 to 39 respectively of this

annual report.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are
set out in the consolidated statement of profit or loss and other

comprehensive income on page 87 of this annual report.

The Directors do not recommend the payment of a dividend.

FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the Group
for the past five financial years is set out on page 176 of this annual

report.

PROPERTY, PLANT AND EQUIPMENT

There was no acquisition and disposal of the property, plant and

equipment during the year ended 31 December 2025 and 2024.

SHARE CAPITAL

Details of movements during the year in the share capital are set out in

Note 22 to the consolidated financial statements.
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EESHRE

DISTRIBUTABLE RESERVES OF THE COMPANY

In the opinion of the Directors, there is no reserve of the Company
which is available for distribution to Shareholders at 31 December 2025

and 31 December 2024.

DIRECTORS

The Directors during the year and up to the date of this report were:

Executive Directors

Mr. Jia Minghui (Chairman)
Mr. Zhang Hengxin (Managing Director)

Independent Non-executive Directors

Mr. Au Yeung Ming Yin Gordon

Mr. Guo Zhenhui

Ms. Ye Mengmei (Resigned on 2 October 2025)
Ms. Li Sisi (Appointed on 14 November 2025)

In accordance with Bye-law 87 of the Bye-laws, Mr. Jia Minghui, Mr.
Au Yeung Ming Yin Gordon and Ms. Li Sisi shall retire by rotation from
office at the forthcoming AGM, and being eligible, will offer themselves

for re-election.
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DIRECTORS’ SERVICE CONTRACTS

Mr. Au Yeung Ming Yin Gordon, an Independent Non-executive Director,
has entered into a letter of appointment with the Company for a term of
three years commencing from 15 March 2018, which may be terminated
by one month’s notice in writing served by the Company on
Mr. Au Yeung or by instant notice in writing served by Mr. Au Yeung on

the Company.

Mr. Guo Zhenhui, an Independent Non-executive Director, has entered
into a letter of appointment with the Company for a term of three
years commencing from 15 March 2018, which may be terminated by
one month’s notice in writing served by the Company on Mr. Guo or by

instant notice in writing served by Mr. Guo on the Company.

Ms. Li Sisi, an Independent Non-executive Director, has entered into
a letter of appointment with the Company for a term of three years
commencing from 14 November 2025, which may be terminated by one
month’s notice in writing served by the Company on Ms. Li or by instant

notice in writing served by Ms. Li on the Company.

Apart from the foregoing, no Director proposed for re-election at the
forthcoming AGM has a service contract which is not determinable by
the Group within one year without payment of compensation (other

than statutory compensation).
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DIRECTORS’ AND CHIEF EXECUTIVE'S

INTERESTS AND SHORT POSITIONS IN SHARES,
UNDERLYING SHARES AND DEBENTURES OF THE
COMPANY AND ASSOCIATED CORPORATIONS

So far as known to the Directors, at 31 December 2025, the interests or
short positions of the Directors and the chief executive of the Company
in the shares, underlying shares and debentures of the Company or any
of its associated corporations (within the meaning of Part XV of the
Securities and Futures Ordinance (“SFO")) as recorded in the register
required to be kept by the Company under Section 352 of the SFO, or
as otherwise notified to the Company and The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”) pursuant to the Model Code for
Securities Transactions by Directors of Listed Issuers (“Model Code”)

were as follows.

As at 31 December 2025, none of the Directors or chief executives
of the Company had any interests or short positions in the shares or
underlying shares or debentures of the Company or any of its associated
corporations as recorded in the register required to be kept by the
Company under Section 352 of the SFO, or as otherwise required to be
notified to the Company and the Stock Exchange pursuant to the Model
Code.

Save as disclosed above, at no time during the reporting period were
rights to acquire benefits by means of the acquisition of shares in or
debentures of the Company or of any other body corporate granted to
any Directors or their respective spouse or children under 18 years of
age, or were any such rights exercised by them; or was the Company, its
holding company or any of its subsidiaries a party to any arrangements
to enable the Directors, their respective spouse or children under
18 years of age to acquire such rights in the Company or any body

corporate.
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SHARE OPTIONS
Share Option Scheme

The share option scheme of the Company (the “Share Option Scheme”)
was adopted by the Company on 30 June 2015, which expired on 30
June 2025..

The purpose of the Share Option Scheme is to enable the Group to
grant share options to the eligible participants as incentives or rewards
for their contributions to the Group. The eligible participants (“Eligible
Participants”) to whom the Directors may in their discretion make an
offer for grant of share options pursuant to the Share Option Scheme

belong to the following classes of participants.

(1) any employee (whether full time or part time, including any
executive director but excluding any non-executive director) of the
Company, any subsidiary of the Company or any entity in which
any member of the Group holds any equity interest (“Invested

Entity”);

(2) any non-executive directors (including independent non-executive
directors) of the Company, any subsidiary of the Company or any

Invested Entity;

(3) any supplier of goods or services to any member of the Group or

any Invested Entity;

(4) any customer of any member of the Group or any Invested Entity;

(5) any person or entity that provides research, development or other
technical support to any member of the Group or any Invested

Entity;

(6) any shareholder of any member of the Group or any Invested Entity
or any holder of any securities issued by any member of the Group

or any Invested Entity;
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EESHRE

(7) any adviser (professional or otherwise) or consultant to any area of

business or business development of any member of the Group or

any Invested Entity;

(8) any other group or classes of participants who have contributed
or may contribute by way of joint venture, business alliance or

other business arrangement to the development and growth of the

Group; and

(9) any company wholly owned by one or more Eligible Participants.

As at 31 December 2025, the total number of shares available for
issue under share options granted under the Share Option Scheme was

48,360,000. Movement of share options during the year ended 31

December 2025 as below:
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Zhang Hengxin 4 May 2020 0.435 From 4 May 2020 to 3 May 2025 No 3,724,000 - - (3,724,000) -
K7 & —T_2f 0435 “Z-ZFRAMEE &
hAMA “Z-RfRA=A
Au Yeung Ming Yin 4 May 2020 0.435 From 4 May 2020 to 3 May 2025 No 3,724,000 - - (3,724,000) -
Gordon
BBHE —E-TF 0435 “T-TERAMAE &
hAMA “Z-RfRA=A
Employees 4 May 2020 0.435 From 4 May 2020 to 3 May 2025 No 26,068,000 - - (26,068,000) -
B8 =TT 0435 “E-ZFRAMEZE &
hAMA “Z-RfRA=A
21 April 2022 0.373  From 21 April 2022 to 20 April 2027 No 48,360,000 = = = 48,360,000
-k 0373 ZTZZ4mA-t-HZ &
MA-t+-A “E_LEMACTA
85,600,000 = - (37,240,000) 48,360,000
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ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

Other than the share option holdings disclosed above, at no time during
the year was the Company or any of its subsidiaries, a party to any
arrangements to enable the Directors to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other

body corporate.

DIRECTORS’ INTERESTS IN CONTRACTS OF
SIGNIFICANCE

Apart from the transactions disclosed under the heading “RELATED
PARTY TRANSACTIONS” as set out in Note 29 to the consolidated
financial statements, there were no other contracts of significance in
relation to the Group’'s business, to which the Company, its holding
company, any of its subsidiaries or fellow subsidiaries was a party and in
which a Director had a material interest, whether directly or indirectly,

subsisting at the end of the year or at anytime during the year.

MANAGEMENT CONTRACTS

Save for service contracts, no contracts concerning the management and
administration of the whole or any substantial part of the business of
the Company were entered into or subsisting during the year ended

31 December 2025.

RELATED PARTY TRANSACTIONS

The significant related party transactions entered into by the Group
during the year are set out in Note 29 to the consolidated financial
statements. None of these related party transactions during the year
constitutes a connected transaction under Chapter 14A of the

Listing Rules.
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SUBSTANTIAL SHAREHOLDERS" AND OTHER
PERSONS’ INTERESTS AND SHORT POSITIONS
IN SHARES AND UNDERLYING SHARES OF THE
COMPANY

As at 31 December 2025, so far as is known to the Directors and the
chief executive of the Company, no persons or corporations (other than
Directors or chief executive of the Company) had, or deemed or taken
to have, interests or short positions in the shares or underlying shares
of the Company as recorded in the register required to be kept by the
Company pursuant to Section 336 of the SFO, or who were directly or
indirectly, interested in 5% or more of the number of any class of shares
in issue of the Company, carrying the rights to vote in all circumstances

at general meetings of the Company.

MAJOR CUSTOMERS AND SUPPLIERS

For the year ended 31 December 2025, sales attributable to the Group's
largest customer accounted for approximately 9.7% of the Group's
consolidated revenue and aggregate revenue attributable to the five
largest customers of the Group accounted for approximately 32.1% of

the Group’s consolidated revenue.

For the year ended 31 December 2025, purchases attributable to the
Group's largest supplier accounted for approximately 38.4% of the
Group'’s total purchases and aggregate purchases attributable to the five
largest suppliers of the Group accounted for approximately 80.0% of the

Group's total purchases.

To the knowledge of the Directors, none of the Directors, or their
respective associates, or Shareholders owning more than 5% of the
Company’s number of shares in issue had any beneficial interests in any

of the five largest customers or suppliers.

CONFIRMATION OF INDEPENDENT NON-
EXECUTIVE DIRECTORS

The Company has received, from each of the Independent Non-executive
Directors, an annual confirmation of his independence pursuant to
Rule 3.13 of the Listing Rules. The Company considers all of the

Independent Non-executive Directors are independent.
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EMOLUMENT POLICY

The emolument policy of the employees of the Group is set up by the
Remuneration Committee on the basis of their merit, qualifications and

competence.

The emoluments of the Directors are reviewed and recommended by the
Remuneration Committee, having regard to the Company's operating

results, individual performance and comparable market statistics.

The Company has adopted a share option scheme as an incentive to
Directors and eligible employees, details of the scheme is set out in

Note 25 to the consolidated financial statements.

CORPORATE GOVERNANCE PRACTICES

The Company has complied with all code provisions of the Corporate
Governance Code (“CG Code”) throughout the year ended 31 December
2025 as set out in Appendix 14 to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited (the “Listing

Rules”).
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ENVIRONMENTAL POLICIES

The Group is committed to reducing its carbon footprint and
consumption of natural resources in all possible aspects of business
operations. Our environmental strategy is to achieve a balance between
the quality and efficiency of our services and the minimisation of
greenhouse gas emissions and environmental degradation. Accordingly,
the Group has taken a proactive approach to effect internal and external
communications by means of telephone, emails and conferences or such
other communication means which are efficient yet environmentally
friendly. Also, the Group are able to minimise physical travelling and

printing.

The Group endeavors to monitor and minimize impact to the

environment. For further details, please refer to the Company'’s
Environmental Social and Governance Report published on the same date

as this annual report.

RELATIONSHIP WITH EMPLOYEES

The employees of the Group are one of the most important assets and
stakeholders of the Group and their contribution and support are values
at all times. The Group regularly reviews compensation and benefit
policies accordingly to industry benchmark as well as the individual
performance of employees. Other fringe benefits, mandatory provident
fund and share options are provided to retain loyal employees with the
aim to form a professional staff and management team that can bring

the Group to different levels of success.
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RELATIONSHIP WITH CUSTOMERS AND
SUPPLIERS

The Directors believe that maintaining good relationships with customers
has been one of the critical reasons for the Group’s success. Our business
model is to maintain and build on our strong relationships within our
client base. Our mission is to provide the finest service to our customers
and the Group is constantly looking ways to improve customer relations
through enhanced services. Regarding Money Lending Business and
Securities Investment, the Group has no major suppliers. Whereas
regarding the other principal businesses, the Group has maintained good
relationship with the suppliers to ensure their continued support to the

Group in the foreseeable future.

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties facing the Group include strategic,

operational and financial risks.

Strategic Risks

The Directors maintain a strategic plan based on the knowledge to the
external environments. The Group will invest in projects and investments
based on the strategic plan in order to cope with the market demand
and expectation. Given the rapid change of unforeseeable external
environments in the financial and equity markets, the Group is facing
significant strategic risks on its investments when changing the strategic

plans to adopt the unexpected changes of external environments.

Operational Risks

Management regularly reviews the Group's operations to ensure that
the Group's risk of losses, whether financial or otherwise, resulting from
fraud, errors, omissions and other operational and compliance matters,

are adequately managed.

Financial Risks

The principal financial risks are set out in Note 32 to the consolidated

financial statements headed “FINANCIAL RISK MANAGEMENT".
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EQUITY-LINKED AGREEMENTS

Save for disclosed in the section headed “SHARE OPTIONS” on pages
69 to 70 of this annual report, the Company has not entered into any

equity-linked agreements during the year.

PERMITTED INDEMNITY PROVISION

Pursuant to the Bye-laws, the Directors, secretary and other officers and
every auditor for the time being of the Company shall be entitled to be
indemnified and secured harmless out of the assets and profits of the
Company from and against all actions, costs, charges, losses, damages
and expenses which they or any of them, shall or may incur or sustain
by or by reasons of any act done, concurred in or omitted in or about
the execution of their duties in their respective offices or otherwise in

relation thereto.

The Company has taken out insurance against all losses and liabilities
associated with defending any proceedings which may be brought

against Directors and other officers of the Company.

COMPLIANCE WITH LAWS AND REGULATIONS

During the year, the Company was not aware of any non-compliance
with any relevant laws and regulations that had a significant impact on

it.

MODEL CODE FOR SECURITIES TRANSACTIONS
BY DIRECTORS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (“Model Code”) set out in Appendix 10 to the
Listing Rules as the code of conduct regarding securities transactions by
its Directors. Having made specific enquiry, all Directors have confirmed
that they have fully complied with the required standard set out in the
Model Code during the year ended 31 December 2025.
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AUDIT COMMITTEE

The Audit Committee comprises three Independent Non-executive
Directors, namely Mr. Au Yeung Ming Yin Gordon (Chairman), Ms. Li
Sisi and Mr. Guo Zhenhui. The Audit Committee has reviewed with the
management the accounting principles and practices adopted by the
Group, and discussed internal controls and financial reporting matters
including the review of the audited results for the year ended 31 December

2025.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'S LISTED SECURITIES

During the year, neither the Company nor any of its subsidiaries

purchased, sold or redeemed any of the Company’s listed securities.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Bye-laws, or the
laws of Bermuda, which would oblige the Company to offer new shares

on a pro-rata basis to existing Shareholders of the Company.

SUFFICIENCY OF PUBLIC FLOAT

The Company has maintained a sufficient public float throughout the

year ended 31 December 2025.

EVENTS AFTER THE REPORTING PERIOD

There is no significant event after the end of the reporting period.
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AUDITOR

The financial statements for the year ended 31 December 2022 were

audited by Elite Partners CPA Limited.

Elite Partners CPA Limited resigned as auditors of the Company with
effective from 28 December 2023 and Privatco CPA Limited was
appointed as the new auditors to fill the causal vacancy with effective
from 28 December 2023. The financial statements for the year ended
31 December 2023 was audited by Privatco CPA Limited. Privatco CPA
Limited resigned as auditors of the Company with effective from 17
December 2024 and CCTH CPA Limited was appointed as the new
auditors to fill the causal vacancy with effective from 17 December 2024.
The financial statements for the year ended 31 December 2025 was
audited by CCTH CPA Limited whose term of office will be expired upon

the forthcoming annual general meeting.

A resolution will be submitted to the forthcoming AGM to re-appoint

CCTH CPA Limited as the auditor of the Company.

On behalf of the Board

Jia Minghui

Chairman

Hong Kong, 30 March 2026
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CCTH CPA LIMITED
REXEEMERLA

TO THE SHAREHOLDERS OF AMCO UNITED HOLDING LIMITED

(incorporated in Bermuda with limited liability)

OPINION

We have audited the consolidated financial statements of AMCO United
Holding Limited (the “Company”) and its subsidiaries (collectively
referred to as “the Group”) set out on pages 87 to 175, which comprise
the consolidated statement of financial position as at 31 December
2025, and the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including a summary

of material accounting policy information and other explanatory

information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at
31 December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance with
HKFRS Accounting Standards as issued by the Hong Kong Institute of
Certified Public Accountants (the “HKICPA") and have been properly
prepared in compliance with the disclosure requirements of the Hong

Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs") as issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA's Code
of Ethics for Professional Accountants (the “Code”) as applicable to
audits of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and

appropriate to provide a basis for our opinion.
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KEY AUDIT MATTERS

RREEZER

Key audit matters are those matters that, in our professional judgment, RIEBESHWHEHE BAREZETEATSER
were of most significance in our audit of the consolidated financial ZAEIEMGANBEREATEEENZH - TEHE
statements of the current period. These matters were addressed in the EREEEAFERRNMIERSRIBER
context of our audit of the consolidated financial statements as a whole, HWEZEE MIAEHUHZTFEEBERER -
and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Key audit matter

BREREHR

Impairment assessment on loan and interest receivables

FEW B 7 R FIE A9 BT

Refer to Note 18 to the consolidated financial statements.

2GR M BIRKRME18 -

As at 31 December 2025, the Group's loan and interest
receivables with the carrying amount of approximately
HK$62,072,000 (2024: HK$74,385,000) (net of allowance of
credit losses).

RZEBEZRFTZA=+—H EBEXENEREREFEEE
1B#) 462,072,000/ 7T (—F — 4 :74,385,00087T) (EME
EEEERE) -

Management performed the impairment assessment of the loan
receivables based on the information including but not limited
to the credit profile of different borrowers, the aging profiles,
their knowledge about the borrowers, market conditions and
past settlement patterns and with reference to the assessment
of the expected credit loss conducted by an external valuer.
Management also considered forward-looking information that
may impact the borrowers’ ability to repay the outstanding
balances in order to estimate the expected credit losses for the
impairment assessment.

ERERE (BEETRN) TRABERANEERR RiK1ER -
HERANRH THERARBELEERASER W2 EHNE
HEMETHTEREEBEETHERRERETRET H- T8
BRERAGETEERAERBRERELNENNATELER
A e ER AR EEEE -
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How the matter was addressed in our audit

EEAEBERPNMEEEXRSEE

Our audit procedures in relation to the impairment
assessment on loan and interest receivables included:
EEREBREREMNERMENGETONEZE T BE
A T&IE:

o Understood the modelling methodologies for
expected credit losses measurement, assessed
the reasonableness of the key measurement
parameters determination;
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KEY AUDIT MATTERS (continued)

Key audit matter
BREREE

Impairment assessment on loan and interest receivables

JE W B 3 R FE B9 6 1B A1

We identified the impairment assessment of loan and interest
receivables as a key audit matter due to the magnitude of the
aggregate loan receivables and the impairment assessment
involved the use of significant management judgment and
estimates.
EEEHEREREAEMREN GBI AEREZFE  RE
REWEFEHEEN BRETHIREEEFELNERHAS R
flate
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How the matter was addressed in our audit

EEEBERTPUNNEEEREE

Discussed with management to understand
the management’s identification of significant
increase in credit risk, defaults and credit-
impaired loans, corroborated management's
explanation with supporting evidence;
HEEBENRATREEEHEERR EHR
EEREERBEZENNHN KEXHIEBEE
BB

Evaluated competence, capabilities and objectivity
of the independent external valuer who carried
out the assessment of the expected credit loss
("ECL") of the loan and interest receivables;
AEHEKERRMNETEREEER ([RHAE
EEBDETTENBIINEEMEER 88
N EEEM:

Inquired the external valuer regarding the basis
and assumptions adopted on the assessment of
the ECL of the loan and interest receivables;
MBI EME AT AERERRF SEREE
EEMRANEERRF

Assessed the reasonableness of economic
indicators selection and assessed the
reasonableness of the estimation;

A ERIERENA BN R A ETOE RN

Checked to major data inputs used in the
expected credit losses model; and
BRERHEEBBERLT AN EERBER A
K

Assessed the adequacy of the Group’s disclosures
in relation to loan and interest receivables
included in the consolidated financial statements.
Al BERBEREES MWK ATH EWE R RA
BEHRERTRR
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OTHER INFORMATION

The directors are responsible for the other information. The other
information comprises the information included in the annual report, but
does not include the consolidated financial statements and our auditor’s

report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that

fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with
HKFRS Accounting Standards as issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such
internal control as the directors determine is necessary to enable the
preparation of the consolidated financial statements that are free from

material misstatement, whether due to fraud or error.
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RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGED WITH GOVERNANCE FOR
THE CONSOLIDATED FINANCIAL STATEMENTS

(continued)

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic

alternative but to do so.

Those charged with governance is responsible for overseeing the Group’s

financial reporting process.

AUDITOR'S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion solely to you, as a body, in accordance
with Section 90 of the Bermuda Companies Act 1981, and for no other
purpose. We do not assume responsibility towards or accept liability to
any other person for the contents of this report. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted
in accordance with HKSAs will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users

taken on the basis of these consolidated financial statements.

Independent Auditor’s Report
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Independent Auditor’s Report
B M A% BRI

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

As part of an audit in accordance with HKSAs, we exercise professional
judgment and maintain professional skepticism throughout the audit. We

also:

e Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional

omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on

the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures

made by the directors.

o Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group’s ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going

concern.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

Evaluate the overall presentation, structure and content of the

consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair

presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the Group as a basis for forming an opinion
on the group financial statements. We are responsible for the
direction, supervision and review of the audit work performed for
purposes of the group audit. We remain solely responsible for our

audit opinion.

We communicate with those charged with governance regarding, among

other matters, the planned scope and timing of the audit and significant

audit findings, including any significant deficiencies in internal control

that we identify during our audit.

We also provide those charged with governance with a statement

that we have complied with relevant ethical requirements regarding

independence, and to communicate with them all relationships and other

matters that may reasonably be thought to bear on our independence,

and where applicable, actions taken to eliminate threats or safeguards

applied.

Independent Auditor’s Report
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Independent Auditor’s Report
B M A% BRI

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the audit
of the consolidated financial statements for the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure about
the matter or when, in extremely rare circumstances, we determine that
a matter should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to outweigh

the public interest benefits of such communication.

CCTH CPA Limited

Certified Public Accountants

Lam Man Chi
Practising Certificate Number: P05324

Hong Kong, 30 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
ReEakEMEZERE K

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

2025 2024
Notes HK$'000 HK$'000
—EB-RE —ET-NF
Bt 5 FHET FET
Revenue WA 7 68,356 37,792
Cost of sales & KA (54,173) (23,852)
Gross profit EF 14,183 13,940
Other income and other gains or losses £ b g A K £ b Uy 5 =X E5 18 8 50,171 (1,554)
Distribution expenses Pal =1 %N — (3,207)
Administrative expenses TERAX (13,638) (10,512)
Reversal of impairment losses recognised B H3{Z BB BE X T #ER
under expected credit loss model, net ~ F{EEEREE - FEE 10,621 1,300
Finance cost B8 9 (2,220) (1,200)
Profit/(loss) before income tax BRETBHRANER (i) 10 59,117 (1,233)
Income tax expense Fre R 1 = =
Profit/(loss) for the year attributable ZRQTEHE AEIGEFE
to owners of the Company w=wH(BR) 59,117 (1,233)
Other comprehensive expense Hitr2HEB X
Item that may be reclassified BB 2 Em s HA -
subsequently to profit or loss:
Exchange differences on translation BREBINEBZELZR
of foreign operations (8) =
Total comprehensive income/(expense) KX FAEHE AEEEE
for the year attributable to owners 2HEkE(BAX)HHE
of the Company 59,109 (1,233)
EARNING/(LOSS) PER SHARE SRERN (&F8)
- Basic and diluted —EARREE
(HK$ cents per share) (ZREA) 12 6.11 (0.13)

ERERERAT 202568 S7



Consolidated Statement of Financial Position

A B AR &R

As at 31 December 2025

R-ZE-_AF+=-HA=+—H

2025 2024
Notes HK$'000 HK$'000
—E-HEF —E-MFE
B ¥ FET FAET
ASSETS AND LIABILITIES EERBE
Current assets REBEE
Inventories 5B 16 23,408 11,409
Held-for-trading investments BIEEERE 17 109,024 59,373
Trade and other receivables B RkEAMEUKIEA 18 88,249 83,965
Cash and cash equivalents RekBEEEY 19 7,212 4,583
227,893 159,330
Current liabilities =R
Trade and other payables B 5 I H At FE A 3R 20 83,756 68,302
Bond payables FERHESH 21 4,000 =
87,756 68,302
Net current assets REBEERE 140,137 91,028
Non-current liabilities kRBERE
Bond payables ERES 21 20,900 30,900
Net assets EEFE 119,237 60,128
EQUITY s
Share capital AR 22 48,378 48,378
Reserves 1 70,859 11,750
Total equity RERBE 119,237 60,128

HEMBREAKEFER _FT_A"F=A=1
Bt g M REN S YHATALTRERES:

The consolidated financial statements were approved and authorised for
issue by the Board of Directors on 30 March 2026 and are signed on its
behalf by:

Zhang Hengxin Jia Minghui
RTE HEHE
Director Director

EF EF
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Consolidated Statement of Changes in Equity
mEERBERX

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

Share
Share Share option  Translation  Accumulated
capital premium reserve reserve losses Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
(Note a) (Note b) (Note c)
RA& RAEE BRERE ERFERE RitEE @
FET FEx THT THT FEx FEx
(Hiita) (Hiztb) (Bizte)
As at 1 January 2024 RZZE-WE—A—H 48,378 480,639 14,277 - (481,933) 61,361
Loss for the year FEEBR - - - - (1,233) (1,233)
Total comprehensive expense for the year — F & 2 ¥ 4% - - - - (1,233) (1,233)
As at 31 December 2024 and RZZE-_MF+=-R=+—8H
as at 1 January 2025 ER-F-RF—A—H 48,378 480,639 14,277 - (483,166) 60,128
Profit for the year FERF - - - - 59,117 59,117
Other comprehensive expense for the year: FEH M2 EMY :
Exchange differences on translation of MESNEBEECELZRE
foreign operations - - - (8) - (8)
Total comprehensive income/(expense) FERENS /(AR BE
for the year - - - (8) 59,117 59,109
Expiry of share options B RS H - - (5,068) - 5,068 -
As at 31 December 2025 R-B-Ef+=-A=1+-H 48,378 480,639 9,209 (8) (418,981) 119,237
Notes: Bt it -

a)  The application of share premium account is governed by Section 40 of a) KO EEEZERSAREE—NL/\—F28

the Bermuda Companies Act 1981. SEEBA0GRE -

b)  Share option reserve represents the fair value of services estimated to b)) HBREREEELZEHEGZERFEEEBER
be received in exchange for the grant of the relevant share options HEMARBREXN G BEEZRBZALE
over the relevant vesting periods, the total of which is based on the fair B EEBEDERBEREARLEBSHZAAR
value of the share options at grant date. The amount for each period BE-RNEREH 2B NEBLEBEE
is determined by spreading the fair value of the share options over H(ma)BIEREAABETUEE I
the relevant vesting period (if any) and is recognised in administrative RITE B X fEZ2 » T B FE 3% hn st A BE A% 2
expenses with a corresponding increase in the share option reserve. & o

c) Translation reserve represents exchange differences relating to the ) ENHEDIEAEBRGINER 2 EEFESD

translation of the net assets of the Group’s foreign operations from Hhee g ARNER 2 2588 (5
their functional currencies to the Group’s presentation currency (i.e. T (AT HEAZEYNZ8E EEERE
Hong Kong dollar (“HK$")) which are recognised directly in other teErmBaPER ZEFELEZEBRLE
comprehensive income. Such exchange differences are reclassified to BN B O EEEN -

profit or loss on the disposal of the foreign operations.

ERERERAT 202548 89



90

Consolidated Statement of Cash Flows
HEBRERER

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

2025 2024
HK$'000 HK$'000
—E-REF —E-NF
FHET FHT
Cash flows from operating activities RELKETH2HERE
Profit/(loss) before income tax BTSSR AIREF, (FIE) 59,117 (1,233)
Adjustments for: M TINIEBEL 2 A%
Reversal of impairment losses recognised under ~ FEHI{EZEEEEX THER
expected credit loss model, net BEE B R - JFEE (10,621) (1,300)
Gain on disposal of a subsidiary HeE B AR Z W - (100)
Realised and unrealised (gain)/loss on BIEEERECZEERK
held-for-trading investments, net FEB (W), BB FE (50,170) 1,801
Interest income MEMKA (1) 9)
Interest expense B Z 2,220 1,200
Operating cash flows before working EEESRB A 2 KE
capital changes RERE 545 359
Change in inventories rez#® (11,999) (4,147)
Change in trade and other receivables B 5 K Hth B UGRIE 2 # &) 6,711 22,603
Change in held-for-trading investments BIEEERECE 519 (15,706)
Change in trade and other payables B 5 K H Ath JE T 508 2 # 15,876 (7,751)
Net cash from/(used in) operating activities AEEEATRR (BT H S FEE 11,652 (4,642)

AMCO UNITED HOLDING LIMITED ANNUAL REPORT 2025



Consolidated Statement of Cash Flows
GEHRERER

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

2025 2024
HK$'000 HK$'000
—E_RE —EpUFE
FHERT FHET
Cash from investing activities REREFTEZESE
Interest received B B 1 9
Consideration received from disposal HENBARZERARE
of subsidiaries - 1,500
Cash generated from investing activities REEHEEA R 1 1,509
Cash flows from financing activities REBETHZRERE
Interest paid B F & (3,024) =
Repayment of bond payables EHEEMNES (6,000) =
Cash used in financing activities HEEBATH B % (9,024) —
Net increase/(decrease) in cash and ReERBSEEYWEM (RD)
cash equivalents FH 2,629 (3,133)
Cash and cash equivalents at the beginning RBEHAZRER
of the reporting period REeEEY 4,583 7,716
Cash and cash equivalents at the end RBERARZEER
of the reporting period (Note 19) ReEEY (KE19) 7,212 4,583

ErpRERAT 20255% 91
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

BE-_Z-_AF+=-HA=+—HLEFE

GENERAL INFORMATION

AMCO United Holding Limited (the “Company”) was incorporated
in Bermuda with limited liability on 19 August 1994 as an exempted
company under the Companies Act 1981 of Bermuda with its shares
listed on The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”). The addresses of the registered office and the principal
place of business of the Company are disclosed in the corporation

information section to the annual report.

The Company and its subsidiaries (collectively referred to as the
“Group”) are principally engaged in (i) sale of medical products; (ii)
sale of plastic moulding products; (iii) provision of money lending;

and (iv) investment in securities.

The consolidated financial statements are presented in HK$, or
thousands of units of HK$ (“HK$'000"), which is the same as the

functional currency of the Company.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

BASIS OF PREPARATION

The consolidated financial statements have been prepared in
accordance with all applicable HKFRS Accounting Standards as
issued by the Hong Kong Institute of Certified Public Accountants
(the “HKICPA"). In addition, the consolidated financial statements
include applicable disclosures required by the Rules Governing the
Listing of Securities on the Stock Exchange and by the Hong Kong

Companies Ordinance.

The consolidated financial statements have been prepared on the
historical cost basis except for certain financial instruments which
are measured at their fair value at the end of the reporting period,

as explained in the accounting policies set out below.

Historical cost is generally based on the fair value of the

consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability,
the Group takes into account the characteristics of the asset or
liability if market participants would take those characteristics into
account when pricing the asset or liability at the measurement
date. Fair value for measurement and/or disclosure purposes in
these consolidated financial statements is determined on such a
basis, except for share-based payment transactions that are within
the scope of HKFRS 2 Share-based Payment, leasing transactions
that are accounted for in accordance with HKFRS 16 Leases, and
measurements that have some similarities to fair value but are not
fair value, such as net realisable value in HKAS 2 /nventories or

value in use in HKAS 36 Impairment of Assets.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

2. BASIS OF PREPARATION (continued) 2.

For financial instruments which are transacted at fair value and
a valuation technique that unobservable inputs are to be used to
measure fair value in subsequent periods, the valuation technique is
calibrated so that at initial recognition the results of the valuation

technique equals the transaction price.

In addition, for financial reporting purposes, fair value
measurements are categorised into Level 1, 2 or 3 based on the
degree to which the inputs to the fair value measurements are
observable and the significance of the inputs to the fair value

measurement in its entirety, which are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in active markets
for identical assets or liabilities that the entity can access at
the measurement date;

° Level 2 inputs are inputs, other than quoted prices included
within Level 1, that are observable for the asset or liability,

either directly or indirectly; and

° Level 3 inputs are unobservable inputs for the asset or liability.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

Amendments to a HKFRS Accounting Standard
that are mandatorily effective for the current
year

In the current year, the Group has applied the following
amendments to a HKFRS Accounting Standard as issued by the
HKICPA for the first time, which are mandatorily effective for the
annual periods beginning on 1 January 2025 for the preparation of
the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to a HKFRS Accounting
Standard in the current year has had no material impact on the
Group's financial positions and financial performance for the
current and prior years and/or on the disclosures set out in these

consolidated financial statements.

3.

A MWK

BE-Z-_1F+=-A=1+—HLFE
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

3. APPLICATION OF NEW AND AMENDMENTS 3.

TO HKFRS ACCOUNTING STANDARDS
(continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been issued

BE-_Z-_AF+=-HA=+—HLEFE

EREBMERESTER
el B RIERT A (2)

EEMEERER 2B BT BER
EETEFTEAURETE

7 55 B 37 4 42 8 PR T 510 2 446 18 1 R A
Bz BB RE GHERHAER RS

but are not yet effective: HE
HKFRS 18 Presentation and Disclosure in BB BHREER IG5 R B
Financial Statements? £18%
Amendments to HKFRS 9 Amendments to the Classification ERUBRESERNEST SBRIAMSERE
and HKFRS 7 and Measurement of Financial BB BREEL B3
Instruments’ E75 (BT K)
Amendments to HKFRS 9 Contracts Referencing ERUBREENEIR PREBERLREE
and HKFRS 7 Nature-dependent Electricity’ REBMBREER Eliok=yol
E7% (BFTX)
Amendments to HKFRS Annual Improvements to HKFRS BERUBEREe Ll BEMBEREGTER
Accounting Standards Accounting Standards — CEHEN) MEELE - E1%5
Volume 11"
Amendments to HKFRS 10 Sale or Contribution of Assets BBHBREER REEEABE TR
and HKAS 28 between an Investor and its F10RREBDH BERTIMEELER

ERE2W% (BFTAR) 1A
O RZFERF-A-BRZERRZ

Associate or Joint Venture?

! Effective for annual periods beginning on or after 1 January 2026.

FEHABER-

g Effective for annual periods beginning on or after 1 January 2027. ? RIZB_A+F-A-—BR2E&FAKZ
FEHRER-

3 Effective for annual periods beginning on or after a date to be : REETAHXzBAE 2 FEMRE

determined.
BMTIXFlEIN ESHHRERMBEZS
BEAVBHRE ST BRI ER REFTAR
EAERORRETEHEE VB REKE
RERFE-

Except as described below, the directors anticipate that the
application of all new and amendments to HKFRS Accounting
Standards will have no material impact on the consolidated financial
statements in the foreseeable future.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

(continued)
New and amendments to HKFRS Accounting
Standards in issue but not yet effective (continued)

HKFRS 18 "Presentation and Disclosure in Financial
Statements”

HKFRS 18 sets out requirements on presentation and disclosures
in financial statements and will replace HKAS 1 Presentation of
Financial Statements. HKFRS 18 introduces new requirements to
present specified categories and defined subtotals in the statement
of profit or loss; provide disclosures on management-defined
performance measures in the notes to the financial statements
and improve aggregation and disaggregation of information to be
disclosed in the financial statements. Minor amendments to HKAS 7
“Statement of Cash Flows” and HKAS 33 “Earnings per Share” are

also made.

HKFRS 18, and the consequential amendments to other HKFRS
Accounting Standards, will be effective for annual periods
beginning on or after 1 January 2027, with early application

permitted.

The directors are in the process of making assessment of the impact
of HKFRS 18, but is not yet in a position to state whether the
adoption would have a material impact on the presentation and

disclosures of consolidated financial statements of the Group.

3.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4.

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company

and its subsidiaries. Control is achieved when the Company:
° has power over the investee;
to variable returns from its

° is exposed, or has rights,

involvement with the investee; and

° has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more

of the three elements of control listed above.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses control
of the subsidiary. Specifically, income and expenses of a subsidiary
acquired or disposed of during the year are included in the
consolidated statement of profit or loss and other comprehensive
income from the date the Group gains control until the date when

the Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial statements
of subsidiaries to bring their accounting policies in line with the

Group's accounting policies.

All intra-group assets and liabilities, equity, income, expenses and
cash flows relating to transactions between members of the Group

are eliminated in full on consolidation.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Leasing
Definition of a lease

A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in

exchange for consideration.

For contracts entered into or modified on or after the date of initial
application of HKFRS 16, the Group assesses whether a contract
is or contains a lease based on the definition under HKFRS 16 at
inception, modification date or acquisition date, as appropriate.
Such contract will not be reassessed unless the terms and conditions

of the contract are subsequently changed.

The Group as lessee
Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates the
consideration in the contract to each lease component on the basis
of the relative stand-alone price of the lease component and the

aggregate stand-alone price of the non-lease components.

Short-term leases

The Group applies the short-term lease recognition exemption to
leases (e.g. office premises) that have a lease term of 12 months or
less from the commencement date and do not contain a purchase
option. Lease payments on short-term leases are recognised as

expense on a straight-line basis over the lease term.

4.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Leasing (continued)
The Group as lessee (continued)
Right-of-use assets

The cost of right-of-use assets include:
. the amount of the initial measurement of the lease liabilities;

° any lease payments made at or before the commencement

date, less any lease incentives received,

e any initial direct costs incurred by the Group; and

e an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring the
site on which it is located or restoring the underlying asset
to the condition required by the terms and conditions of the

lease.

Right-of-use assets are measured at cost, less any accumulated

depreciation and impairment losses.
The Group presents right-of-use assets in “property, plant and

equipment”, the same line item within which the corresponding

underlying assets would be presented if they were owned.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established by

regulation or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with HKFRS
15. Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at fair value through profit
or loss ("FVTPL")) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to the acquisition
of financial assets at FVTPL are recognised immediately in profit or

loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and of
allocating interest income and interest expense over the relevant
period. The effective interest rate is the rate that exactly discounts
estimated future cash receipts and payments (including all fees and
points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial liability,
or, where appropriate, a shorter period, to the net carrying amount

on initial recognition.
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

4. SUMMARY OF MATERIAL ACCOUNTING 4. EEESTHRERME &)

POLICY INFORMATION (continued)

Financial instruments (continued) MEITAR#)

Loan interests income which are derived from the Group's ordinary FEAEE —REKBENERFBWA

course of business are presented as revenue. ZIRUA -

Financial assets BHBEE

Classification and subsequent measurement of financial assets GBEEMNSERE#FE

Financial assets that meet the following conditions are subsequently BFEUTBRENMIEEE EBIZEHEK

measured at amortised cost: g

e the financial asset is held within a business model whose e HMHBREERENAKNRAENIRELEE
objective is to collect contractual cash flows; and MEKENEFE &

e the contractual terms give rise on specified dates to cash o AHNBFRNETHHELAEAYMNAK
flows that are solely payments of principal and interest on the SREAEEASHENIRES RE -

principal amount outstanding.

A financial asset is held for trading if: MEA TG BB EEVISEES -

° it has been acquired principally for the purpose of selling in o HIKEEMITEAREHRHE 5

the near term; or

° on initial recognition it is a part of a portfolio of identified o R FHERE EAREFBHRSIE
financial instruments that the Group manages together and A ERMETEA68 —%9 1
has a recent actual pattern of short-term profit-taking; or BESHEMNATRERER 5

e it is a derivative that is not designated and effective as a o HEWIETREALYRT ALY
hedging instrument. STHET Ao
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial assets

(continued)

In addition, the Group may irrevocably designate a financial asset

that are required to be measured at the amortised cost or fair value

through other comprehensive income (“FVTOCI”) as measured at

FVTPL if doing so eliminates or significantly reduces an accounting

mismatch.

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost and. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired. For financial assets that
have subsequently become credit-impaired, interest income
is recognised by applying the effective interest rate to the
amortised cost of the financial asset from the next reporting
period. If the credit risk on the credit-impaired financial
instrument improves so that the financial asset is no longer
credit-impaired, interest income is recognised by applying the
effective interest rate to the gross carrying amount of the
financial asset from the beginning of the reporting period
following the determination that the asset is no longer credit-

impaired.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)
Financial assets (continued)

Classification and subsequent measurement of financial assets

(continued)

(i) Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost or FVTOCI or designated as

FVTOCI are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at the end
of each reporting period, with any fair value gains or losses
recognised in profit or loss. The net gain or loss recognised in
profit or loss excludes any dividend or interest earned on the
financial asset and is included in the “other income and other

gains or losses” line item.

Impairment of financial assets subject to impairment assessment

under HKFRS 9

The Group performs impairment assessment under expected
credit loss (“ECL") model on financial assets (including trade
receivables, loan receivables, other receivables, deposits and cash
and cash equivalents) which are subject to impairment assessment
under HKFRS 9. The amount of ECL is updated at the end of
each reporting period to reflect changes in credit risk since initial

recognition.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL") represents the portion of
lifetime ECL that is expected to result from default events that are
possible within 12 months after the reporting date. Assessments
are done based on the Group’s historical credit loss experience,
adjusted for factors that are specific to the debtors, general
economic conditions and an assessment of both the current
conditions at the end of the reporting period as well as the forecast

of future conditions.

The Group always recognises lifetime ECL for trade receivables.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless there has been a significant increase
in credit risk since initial recognition, in which case the Group
recognises lifetime ECL. The assessment of whether lifetime ECL
should be recognised is based on significant increases in the

likelihood or risk of a default occurring since initial recognition.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)

)

Significant increase in credit risk

In assessing whether the credit risk on a financial instrument
has increased significantly since initial recognition, the Group
compares the risk of a default occurring on the financial
instrument as at the end of the reporting period with the
risk of a default occurring on the financial instrument as at
the date of initial recognition. In making this assessment, the
Group considers both quantitative and qualitative information
that is reasonable and supportable, including historical
experience and forward-looking information that is available

without undue cost or effort.

In particular, the following information is taken into account
when assessing whether credit risk has increased significantly

since initial recognition:

— an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal

credit rating;

—  significant deterioration in external market indicators of
credit risk, e.g. significant increase in credit spread, the

credit default swap prices for the debtor;
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING 4.

POLICY INFORMATION (continued)
Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)
(i)  Significant increase in credit risk (continued)

—  existing or forecast adverse changes in business, financial
or economic conditions that are expected to cause a
significant decrease in the debtor’s ability to meet its

debt obligations;

— an actual or expected significant deterioration in the

operating results of the debtor;

— an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the

debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment, the
Group presumes that the credit risk on a financial asset
has increased significantly since initial recognition when
contractual payments are more than 90 days past due, unless
the Group has reasonable and supportable information that

demonstrates otherwise.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)

)

(if)

Significant increase in credit risk (continued)

The Group regularly monitors the effectiveness of the criteria
used to identify whether there has been a significant increase
in credit risk and revises them as appropriate to ensure that
the criteria are capable of identifying significant increase in

credit risk before the amount becomes past due.

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that the
debtor is unlikely to pay its creditors, including the Group, in
full (without taking into account any collaterals held by the

Group).

Irrespective of the above analysis, the Group considers that
default has occurred when a financial asset is more than
180 days past due, unless the Group has reasonable and
supportable information to demonstrate that a more lagging

default criterion is appropriate.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)

(iii)

Credit-impaired financial assets

A financial asset is credit-impaired when one or more events
that have a detrimental impact on the estimated future cash
flows of that financial asset have occurred. Evidence that a
financial asset is credit-impaired includes observable data

about the following events:

(a) significant financial difficulty of the issuer or the

borrower;

(b) a breach of contract, such as a default or past due event;

(c) the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty,
having granted to the borrower a concession(s) that the

lender(s) would not otherwise consider;

(d) it is becoming probable that the borrower will enter

bankruptcy or other financial reorganisation; or

(e) the disappearance of an active market for that financial

asset because of financial difficulties.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)
(iv)  Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been placed
under liquidation or has entered into bankruptcy proceedings.
Financial assets written off may still be subject to enforcement
activities under the Group's recovery procedures, taking into
account legal advice where appropriate. A write-off constitutes
a derecognition event. Any subsequent recoveries are

recognised in profit or loss.

(v) Measurement and recognition of ECL

The measurement of ECL is a function of the probability of
default, loss given default (i.e. the magnitude of the loss if
there is a default) and the exposure at default. The assessment
of the probability of default and loss given default is based on
historical data and forward-looking information. Estimation of
ECL reflects an unbiased and probability-weighted amount that
is determined with the respective risks of default occurring
as the weights. The Group uses a practical expedient in
estimating ECL on trade receivables and retention receivables
(which are not significant balances or credit-impaired) using a
provision matrix taking into consideration historical credit loss
experience, adjusted for forward-looking information that is

available without undue cost or effort.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)

v)

Measurement and recognition of ECL (continued)

Generally, the ECL is the difference between all contractual
cash flows that are due to the Group in accordance with the
contract and the cash flows that the Group expects to receive,
discounted at the effective interest rate determined at initial

recognition.

Lifetime ECL for certain trade receivables and retention
receivables (which are not significant balances or credit-
impaired) are considered on a collective basis taking into
consideration past due information and relevant credit
information such as forward-looking macroeconomic

information.

For collective assessment, the Group takes into consideration

the following characteristics when formulating the grouping:

. Past-due status;

. Nature, size and industry of debtors; and

o External credit ratings where available.

The grouping is regularly reviewed by management to ensure
the constituents of each group continue to share similar credit

risk characteristics.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4.

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)
Financial assets (continued)

Impairment of financial assets subject to impairment assessment

under HKFRS 9 (continued)
(v) Measurement and recognition of ECL (continued)

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset is
credit-impaired, in which case interest income is calculated

based on amortised cost of the financial asset.

The Group recognises an impairment gain or loss in profit or
loss for all financial instruments by adjusting their carrying
amount, with the exception of trade receivables, retention
receivables and loan receivables where the corresponding

adjustment is recognised through a loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards of

ownership of the asset to another entity.

On derecognition of a financial asset measured at amortised cost,
the difference between the asset’s carrying amount and the sum of
the consideration received and receivable is recognised in profit or

loss.

Financial liabilities and equity
Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial liability

and an equity instrument.
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

SUMMARY OF MATERIAL ACCOUNTING 4. EEETHRERME &)
POLICY INFORMATION (continued)

Financial instruments (continued) MBEIA®)

Financial liabilities and equity (continued) BBEBERKRE (&)

Equity instruments BRATA

An equity instrument is any contract that evidences a residual BRATEAERBETERNEEFRIR
interest in the assets of an entity after deducting all of its liabilities. FIEABEERMEERRNEMEL-
Equity instruments issued by the Company are recognised at the ARBEITHRATERE WAAERIEN
proceeds received, net of direct issue costs. MREBEBITHATER

Financial liabilities HEEE

All financial liabilities are subsequently measured at amortised cost FrEMBEEERRAERMNEEZIREHH
using the effective interest method. ARG S -

Financial liabilities at amortised cost BB K AR B &

Financial liabilities at amortised cost including trade and other REHEKAIE2HBEE(REES R
payables and bond payables, are subsequently measured at HMENREBEARENES) AERAE
amortised cost, using the effective interest method. BRI AR B KA E -

sxpramAT 202555 113



Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4.

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Financial instruments (continued)
Financial liabilities and equity (continued)
Derecognition and modification of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group's obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised

in profit or loss.

When the contractual terms of a financial liability are modified,
the Group assess whether the revised terms result in a substantial
modification from original terms taking into account all relevant
facts and circumstances including qualitative factors. If qualitative
assessment is not conclusive, the Group considers that the terms
are substantially different if the discounted present value of the
cash flows under the new terms, including any fees paid net of
any fees received, and discounted using the original effective
interest rate, is at least 10 per cent different from the discounted
present value of the remaining cash flows of the original financial
liability. Accordingly, such modification of terms is accounted for
as an extinguishment, any costs or fees incurred are recognised as
part of the gain or loss on the extinguishment. The exchange or
modification is considered as non-substantial modification when

such difference is less than 10 per cent.

For non-substantial modifications of financial liabilities that do not
result in derecognition, the carrying amount of the relevant financial
liabilities will be calculated at the present value of the modified
contractual cash flows discounted at the financial liabilities” original
effective interest rate. Transaction costs or fees incurred are
adjusted to the carrying amount of the modified financial liabilities
and are amortised over the remaining term. Any adjustment to the
carrying amount of the financial liability is recognised in profit or

loss at the date of modification.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Inventories

Inventories are stated at the lower of cost and net realisable

value. Costs of inventories are determined on a weighted average

method. Net realisable value represents the estimated selling price

for inventories less all estimated costs of completion and costs

necessary to make the sale.

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated statement

of financial position include:

(a)

(b)

cash, which comprises of cash on hand and demand deposits,
excluding bank balances that are subject to regulatory
restrictions that result in such balances no longer meeting the

definition of cash; and

cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly liquid
investments that are readily convertible to a known amount of
cash and which are subject to an insignificant risk of changes
in value. Cash equivalents are held for the purpose of meeting
short-term cash commitments rather than for investment or

other purposes.

For the purposes of the consolidated statement of cash flows,

cash and cash equivalents consist of cash and cash equivalents as

defined above.
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

4. SUMMARY OF MATERIAL ACCOUNTING 4. BEEEHBRRENEE »)
POLICY INFORMATION (continued)
Revenue from contracts with customers REEFEHAZBA
Revenue is recognised to depict the transfer of promised goods or WABRE LM EFPERARE DK
services to customers in an amount that reflects the consideration RERBERE FIEReERBEEEBEARIN
to which the entity expects to be entitled in exchange for those 255 mk IR T8 BB R WA (B -
goods or services. Specifically, the Group uses a 5-step approach to BREmMs AEEHARALEERKA

revenue recognition:

e Step 1: Identify the contract(s) with a customer e BN HIETPITVNEH

e Step 2: Identify the performance obligations in the contract s FEZH HBAEGKHNTHMERHNEMS

e Step 3: Determine the transaction price s FZH HEERHER

e Step 4: Allocate the transaction price to the performance obligations e ZEMF BRHERIEZEEHNFTE
in the contract HEAE

e Step 5: Recognise revenue when (or as) the entity satisfies a performance s FRAN:BEEBEOBHNEMER (3
obligation REXEE)BREA

The Group recognises revenue when (or as) a performance REEREXRBHEER (MERENE

obligation is satisfied, i.e. when “control” of the goods or services RNEETP RN E @R H [1ZE6E ] E%

underlying the particular performance obligation is transferred to ERPER)ERUWA -

the customer.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Revenue from contracts with customers (continued)

A performance obligation represents a good or service (or a bundle
of goods or services) that is distinct or a series of distinct goods or

services that are substantially the same.

Control is transferred over time and revenue is recognised over time
by reference to the progress towards complete satisfaction of the
relevant performance obligation if one of the following criteria is

met:

e the customer simultaneously receives and consumes the
benefits provided by the Group's performance as the Group

performs;

e  the Group’s performance creates or enhances an asset that the

customer controls as the Group performs; or

e the Group's performance does not create an asset with an
alternative use to the Group and the Group has an enforceable

right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the

customer obtains control of the distinct good or service.

Sales of goods (revenue recognised at a point
in time)

Revenue represents the amounts received and receivable for goods
sold by the Group to external customers, net of sales related
taxes. Revenue is recognised when control of the goods has been
transferred, being when the goods have been shipped to the
customer’s specified location (delivery). Following delivery, the
customer has full discretion over the manner of distribution and
price to sell the goods, has the primary responsibility when on
selling the goods and bears the risks of obsolescence and loss in

relation to the goods.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4.

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Taxation

Income tax expense represents the sum of tax currently payable and

deferred tax.

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from profit/loss before income tax because of
income or expense that are taxable or deductible in other years and
items that are never taxable or deductible. The Group’s liability for
current tax is calculated using tax rates that have been enacted or

substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax assets
are generally recognised for all deductible temporary differences to
the extent that it is probable that taxable profits will be available
against which those deductible temporary differences can be
utilised. Such deferred tax assets and liabilities are not recognised
if the temporary difference arises from the initial recognition
(other than in a business combination) of assets and liabilities in a
transaction that affects neither the taxable profit nor the accounting
profit. In addition, deferred tax liabilities are not recognised if the

temporary difference arises from the initial recognition of goodwill.

Deferred tax liabilities are recognised for taxable temporary
differences associated with interests in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference will not
reverse in the foreseeable future. Deferred tax assets arising from
deductible temporary differences associated with such interests are
only recognised to the extent that it is probable that there will be
sufficient taxable profits against which to utilise the benefits of
the temporary differences and they are expected to reverse in the

foreseeable future.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Taxation (continued)

The carrying amount of deferred tax assets is reviewed at the end
of each reporting period and reduced to the extent that it is no
longer probable that sufficient taxable profits will be available to

allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled
or the asset is realised, based on tax rate (and tax laws) that have
been enacted or substantively enacted by the end of the reporting

period.

The measurement of deferred tax liabilities and assets reflects the
tax consequences that would follow from the manner in which the
Group expects, at the end of the reporting period, to recover or

settle the carrying amount of its assets and liabilities.

Current and deferred tax are recognised in profit or loss.
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

4.

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional currency
of that entity (foreign currencies) are recognised at the rates of
exchanges prevailing on the dates of the transactions. At the end
of the reporting period, monetary items denominated in foreign
currencies are retranslated at the rates prevailing at that date. Non-
monetary items carried at fair value that are denominated in foreign
currencies are retranslated at the rates prevailing on the date
when the fair value was determined. Non-monetary items that are
measured in terms of historical cost in a foreign currency are not

retranslated.

Exchange differences arising on the settlement of monetary items,
and on the translation of monetary items, are recognised in profit

or loss in the period in which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s operations are
translated into the presentation currency of the Group (i.e. HK$)
using exchange rates prevailing at the end of each reporting period.
Income and expenses items are translated at the average exchange
rates for the period, unless exchange rates fluctuate significantly
during that period, in which case the exchange rates at the date
of transactions are used. Exchange differences arising, if any, are

recognised in other comprehensive income and accumulated in

equity under the heading of translation reserve.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Employee benefits
Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when
employees rendered the services. All short-term employee benefits
are recognised as an expense unless another HKFRS Accounting
Standards requires or permits the inclusion of the benefit in the

cost of an asset.

A liability is recognised for benefits accruing to employees (such as
wages and salaries, annual leave and sick leave) after deducting any

amount already paid.

Retirement benefits scheme contribution

The Group contributes to a defined contribution Mandatory
Provident Fund retirement benefits scheme (the “MPF Scheme”)
under the Mandatory Provident Fund Scheme Ordinance for all
employees in Hong Kong. Contributions are made based on a
percentage of the employees’ relevant income and are charged
to profit or loss as they become payable in accordance with the
rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Group in an independently
administered fund. The Group’s employer contributions vest fully
with the employees when contributed in the MPF Scheme. Under
the MPF Scheme, the employer and its employees are each required
to make contribution to the MPF Scheme at 5% of the employees’
relevant income subject to a cap of monthly relevant income of

HK$30,000. Contributions to the MPF Scheme vest immediately.
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

4. SUMMARY OF MATERIAL ACCOUNTING 4. EEESTHRERME &)
POLICY INFORMATION (continued)
Share-based payments DR AER TR
Equity-settled share-based payments transactions URAZERGHIHKE
Share options granted to employees HTIESZHERE
Equity-settled share-based payments to employees and others MEE RIEHEURSE 2 KM ATEEZ
providing similar services are measured at the fair value of the AR AN E R D AR B ERIRR AT
equity instruments at the grant date. B RAnEEHE
For share options that vest immediately at the date of grant, the RREEAHANREECEBRENS 2
fair value of the share options granted is expensed immediately to BROERE DA BESREBRYER
profit or loss. X
When share options are exercised, the amount previously recognised RERERETER SR EBRERER
in share option reserve will be transferred to share premium. When RZcBRERERMDEE - WERER
the share options are forfeited after the vesting date or are still not BB BB RSN E RN ARITE
exercised at the expiry date, the amount previously recognised in AR ERERERER 2B RERS
share option reserve will be transferred to accumulated losses. REtEsE-
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Provisions

Provisions are recognised when the Group has a present obligation
(legal or constructive) as a result of a past event, it is probable that
the Group will be required to settle that obligation, and a reliable

estimate can be made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the
consideration required to settle the present obligation at the end of
the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the
cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows (where the effect

of the time value of money is material).

Segment reporting

Operating segments, and the amounts of each segment item
reported in the consolidated financial statements, are identified
from the financial information provided regularly to the Group’s
most senior executive management for the purposes of allocating
resources to, and assessing the performance of, the Group’s various

lines of business and geographical locations.

Individually material operating segments are not aggregated for
financial reporting purposes unless the segments have similar
economic characteristics and are similar in respect of the nature
of products and services, the nature of production processes, the
type or class of customers, the methods used to distribute the
products or provide the services, and the nature of the regulatory
environment. Operating segments which are not individually
material may be aggregated if they share a majority of these

criteria.

4.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE
EESTHRERESE »)

B

AN EEEBEEGMARERREE OF
ERHEE)MAEERAIERBTERE
TEEBREEMP o B M Al
TERRAE -

ERSBBZEBRYNBEHMRETR
BEEIMFBREMEZREMD XEE
BeFRETZRARRTHEL -ERE
THEBEEMBZGHRERETERE
K wERzZEBEEZEEXN AR@EE
eEzERengzRiE-

ok

B

B

P==3
=

W

e I

i
S

MREEMBERERME
Bz DRRAAEESEER R IE
NESEERNMFEERAMNEHAANE
BRESATREEBRHZMBER &
!

RS o EBIA

H+>

\

o0
o

R EREED RN EEF AR BERE

ZRMERZE D R BRI RE M
RRBUE EEIFME FFRHEMSE
Bl DHERIRERBE 2TEAREE
REZEEEHBRALL BIERGR - @5 T
BAREZ D BT E A LRI G- BY
A FLAGG e

sxprERAT 202555 123



Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

4. SUMMARY OF MATERIAL ACCOUNTING 4. BEEEHBRRENEE »)
POLICY INFORMATION (continued)
Related party RS
A party is considered to be related to the Group if: KT THIE RS R AE B A R
(a) A person, or a close member of that person’s family, is related @ WM—BATHETIER HHA
to the Group if that person: R B RNE AR [E A R
(i) has control or joint control over the Group; ()  HAREEHBEH LR ZE S
s
(i) has significant influence over the Group; or iy HEAKEEEEAFEN =X
(i) is a member of the key management personnel of the (iy RAKEXAEEHSRAFEE
Group or the Group's parent. BABKE-
(b) An entity is related to the Group if any of the following (b) FETINEMGEOEEENEALEER
conditions applies: A AR
() The entity and the Group are members of the same group () ZEREAEEAR—S£BEMK
(which means that each parent, subsidiary and fellow B(AZEMERAR HEBARQF
subsidiary is related to the others). MRIZRMEB AR ZHEA @)
(i) One entity is an associate or joint venture of the other iy —EEAS—EEMBEAFN
entity (or an associate or joint venture of a member of a EETCE (AR —EEMES
group of which the other entity is a member). EETKERARINEE RTINS
EREE) -
(iiiy Both entities are joint ventures of the same third party. @iy MEBHORA-—F=ZFHa&d
®,
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

4. SUMMARY OF MATERIAL ACCOUNTING
POLICY INFORMATION (continued)

Related party (continued)

(b)  (continued)

(iv) One entity is a joint venture of a third entity and the

other entity is an associate of the third entity.

(v) The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity

related to the Group.

(vi) The entity is controlled or jointly controlled by a person

identified in (a).

(vii) A person identified in (a)(i) has significant influence
over the entity or is a member of the key management

personnel of the entity (or of a parent of the entity).

(viii) The entity, or any member of a group of which it is a
part, provides key management personnel services to the

Group or to the Group's parent.

A related party transaction is a transfer of resources, services or
obligations between the Group and a related party, regardless of

whether a price is charged.

Close family members of a person are those family members who
may be expected to influence, or be influenced by, that person in

their dealings with the entity.

A M WmAR MR
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Notes to the Consolidated Financial Statements

A MR MY R

For the year ended 31 December 2025

BE-_Z-_AF+=-HA=+—HLEFE

UNCERTAINTY

In the application of the Group's accounting policies which are
described in Note 4, the directors are required to make judgments,
estimates and assumptions about the carrying amounts of assets
and liabilities that are not readily apparent from other sources.
The estimates and underlying assumptions are based on historical
experience and other factors that are considered to be relevant.

Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-
going basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if

the revision affects both current and future periods.

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of
the reporting period that may have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities

within the next financial year.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Provision for expected credit losses on trade
and other receivables (excluded loan and
interest receivables)

Trade and others receivables with significant balances or credit-
impaired measured at amortised cost are assessed for ECL
individually. In addition, the Group uses general approach to
calculate ECL for the trade and other receivables which are
individually assessed. The provision of ECL is sensitive to changes in
estimates. Details of the expected credit losses on the Group’s trade
and other receivables are disclosed in note 32 to the consolidated

financial statements.

Estimated impairment on loan and interest
receivables (included in trade and other
receivables)

The management periodically reviews its loan and interest
receivables to assess whether impairment has to be recognised by
taking into consideration the credit profile of different customers,
the aging profiles, their knowledge about the customers, market
conditions and past settlement patterns and with reference to the
assessment of expected credit loss conducted by external valuer.
At each reporting date, the historical observed default rates are
reassessed, with reference to the market default rates and changes
in the forward-looking information are considered. The provision
for expected credit loss is sensitive to changes in estimates. Details
of the impairment on the Group’s loan and interest receivables are

disclosed in note 32 to the consolidated financial statements.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

SEGMENT REPORTING

The Group determines its operating segments based on the reports
reviewed by the executive directors, being the chief operating
decision-maker (the “"CODM"), that are used to make strategic

decisions.

The segments are managed separately as each business offers
different products and services and requires different business
strategies. The following summary describes the operations in each
of the Group's reportable segments:

(1) Sale of medical products (“Medical Products Business”);

(2) Sale of plastic moulding products (“Plastic Products Business”);

(3) Provision of money lending (“Money Lending Business”); and
(4) Investment in securities (“Securities Investment Business”).
Corporate expenses are not allocated to the operating segments as

they are not included in the measure of the segment results that is

used by the CODM for assessment of segment performance.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

6. SEGMENT REPORTING (continued)

The following is an analysis of the Group’s revenue and results by

reportable segments:

(a) Segment revenue and results

For the year ended 31 December 2025

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

DEIRE ()

AT AREERATRES B 2 RAR
Y LUk

(a) PHUMARESE

BE-_Z-_HF+=-A=+—HLHF
E

Medical Plastic Money Securities
Products Products Lending Investment
Business Business Business Business Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BEER BRER BERE
% % HEXR %% ag
TEn TEn TEn TEn TEn
Revenue from external customers RENPEPHA 57,694 N 10,591 - 68,356
Timing of revenue recognition EARARER
At a point in time E-KAZ 57,694 1Al - - 57,765
Reportable segment profit/(loss) AHEABEH/ (B8) 5,281 (1,894) 13,612 50,143 67,142
Reportable segment assets REHPEE 49,274 1M 62,072 109,024 220,481
Reportable segment liabilities REHTEE 61,839 13,389 1,207 - 76,435
Amounts included in the measure of HENPEES
seqment results or segment assets PHEEFAZLE
(Reversal of impairment losses)/impairment losses iz EEBEA TH#R
recognised under expected (REEBEE)/
credit loss model, net REBR F8 (2.208) - (9.913) 1,500 (10,621)
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

6. SEGMENT REPORTING (continued) 6. DEEHE (&)
(a) Segment revenue and results (continued) (a) P HBRAREE &)
For the year ended 31 December 2024 BE_T_MF+_A=+—HILF
|ES
Medical Plastic Money Securities
Products Products Lending Investment
Business Business Business Business Total
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
BEEMD 2BEm EHRE
TEn TAn TAn TAn TAn
Revenue from external customers RENBEPHA 25,566 1,007 11,219 S 37792
Timing of revenue recognition R NGOl i
At a point in time E-KHY 25,566 1,007 = = 26,573
Reportable seqment profit/(loss) AREALER/ (BB 4,225 (1,546) 7,250 (1,807) 8,122
Reportable segment assets TRENHEE 18,983 51 74,865 59,374 153,273
Reportable segment liabilities TRESHAR 44,265 13,348 1,147 = 58,760
Amounts included in the measure of FEAHEES
seqment results or segment assets PHEEHALEE
Interest income FIBWA = (1) S ) (9)
(Reversal of impairment losses)/impairment BHEEFBEATHR
losses recognised under expected credit loss (HEBEEE)/
model, net HEBE 38 (4,267) = 2,967 = (1,300)
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

6. SEGMENT REPORTING (continued) 6. DEEE (2
(b) Reconciliation of reportable segment (b) IHRETEBHA B2 -EE
revenue, profit or loss, assets and liabilities REBEZHER
2025 2024
HK$'000 HK$'000
—EC-RE —EopE
FHERT FHET
Revenue WA
Reportable segment revenue BEER-IS PN 68,356 37,792
Reportable segment profit A & 5 & A 67,142 8,122
Finance costs B 78 B AR (2,.220) (1,200)
Unallocated corporate expenses ROBEER X (5.805) (8,155)
Profit/(loss) before income tax BRETEBHRANER, (BE) 59,117 (1,233)
Assets BE
Segment assets DEEE 220,481 153,273
Cash and cash equivalents HekReEEY 7,212 4,583
Unallocated corporate assets AOBREREE 200 1,474
Consolidated assets mEEE 227,893 159,330
Liabilities a&
Segment liabilities DEEE 76,435 58,760
Bond payables JERHESH 24,900 30,900
Unallocated corporate liabilities RKOELEBEE 7,321 9,542
Consolidated liabilities ReaE 108,656 99,202
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

6. SEGMENT REPORTING (continued) 6. DWHE (&)
(b) Reconciliation of reportable segment (b) AIRED KA -BR -BE
revenue, profit or loss, assets and liabilities REEBEZHEK &)

(continued)

Reportable segment results represents the profit/(loss)
attributable to each segment without allocation of central
administrative expenses, corporate directors’ emoluments
under the heading of “unallocated corporate expenses” and

finance costs. This is the measure reported to the CODM

ARG D BEEES D BEME EF,
(BE) EPEEAPRITHAL
[(ROEZBAX AT Z2RESH
ERMBRAEHDE - HIAER
REARERENETERDEREK

R A

for the purposes of resource allocation and performance

assessment.

BRESMREEEY HAZRBEE
&R 3 E At FE MR RSN FTE B E 1S

DEEZARED -

All assets are allocated to reportable segments other than
cash and cash equivalents, partial other receivables included in

corporate assets.

All liabilities are allocated to reportable segments other than

partial other payables and bond payables included in corporate
liabilities. A E DR
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

6. SEGMENT REPORTING (continued) 6. ﬁ%ﬁ%&%(ﬁ)
(c) Geographic information (c) WEEHR
Information about the Group’s revenue from external FAAREEREIBEPLP 2WAE
customers, presented based on geographical location of the BOUNEPZHIBMNERY FEW
customers are detailed below: N
2025 2024
HK$'000 HK$'000
—E-RE —ZE U
FHERT FHET
Hong Kong BE 10,591 11,219
People's Republic of China (the “PRC") REARKFME ([FHEA]) 57,694 25,566
Others HAt 71 1,007
68,356 37,792
(d) Information about major customers d) EEEFER
Revenue from customers contributing over 10% of the total REGAEELBAI0%A EZTP
revenue of the Group are set out below: ZWAERTX:
2025 2024
HK$'000 HK$'000
—E-RF —TopEF
FERT FHET
Customer A — Medical Products Business EPA-BEEMER Note fff&E 11,025
Customer B — Medical Products Business BEFB-—BEEMEL Note Bt & 1,080
Note:Each of these customers did not contribute over 10% of total Wi ZEEPEEREBEE_T_1
revenue of the Group for the year ended 31 December 2025. F+ZA=+—BLEFELRX

EAREBEBKAT0%IA L -

Except for disclosed above, no other customers contributed br EXPATHETRE N R EFE AL
10% or more to the Group's revenue for both years. EHMEPIHREERRA10%IA L.
7. REVENUE 7. WA
2025 2024
HK$'000 HK$'000
—EC-RE —T_OF
FERT FHT
Revenue from contracts with customers &BE K& EQ F15EEER
within the scope of HKFRS 15 and WRE-—FEHER
recognised at a point in time: ZREEFEHZHBA:
Sale of medical products HEBEER 57,694 25,566
Sale of plastic moulding products HEBBEAER 71 1,007
57,765 26,573
Revenue from other source: REEMBRREZWA :
Loan interest income BERFEHA 10,591 11,219
68,356 37,792
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

8. OTHER INCOME AND OTHER GAINS OR 8. HiW ARHMKZDEE
LOSSES

2025 2024

HK$'000 HK$'000

—E-RHEF —EZNEF

FHET FHET

Realised and unrealised gain/(loss) in

HEEERE Y BERRARER

held-for-trading investments, net Wz, (E8) B8 50,170 (1,801)
Interest income FE WA 1 9
Gain on disposal of a subsidiary HE—RHMBAR 2 K= - 100
Others Hb - 138

50,171 (1,554)
9. FINANCE COSTS 9. MKER
2025 2024
HK$'000 HK$'000
—E-RE —T_EFE
FHERT FHET
Interest charge on bond payables FERHESHF B H 2,220 1,200

1 34 AMCO UNITED HOLDING LIMITED ANNUAL REPORT 2025




Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

10. PROFIT/(LOSS) BEFORE INCOME TAX 10. BRFFBBLATER, (E8)
The Group's profit/(loss) before income tax is arrived at after AEBZBRABHRAERN, (BE)EH
charging/(crediting): B (5T A) T3 &E:

2025 2024
HK$'000 HK$'000
—E-RHE — T puF
FHERT FHET
Staff costs (including directors’ emoluments) B THKA (BEESEHE)
— Salaries, wages and benefits in kind —Fe ITEREWREA 3,265 3,470
— Retirement benefits scheme contributions — — 3R K& 7 51 &I 44 & 48 56
3,313 3,526
Auditor’s remuneration % ERD B & 375 360
Expenses relating to short-term leases REIHEEERE 359 324
(Reversal of impairment losses)/ TEHEEEEEX TER
impairment losses recognised CREBERE) MEEIE:
under expected credit loss model on:
— Trade receivables - B S REIIA (2,208) (4,267)
— Loan receivables - EE R (9,913) 2,967
— Other receivables — H {thpE U =R 1,500 -
(10,621) (1,300)
Cost of inventories sold EEFEXA
(included in cost of sales) (Gt ASHERKA) 54,173 23,852
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For the year ended 31 December 2025

11

.INCOME TAX EXPENSE

Hong Kong Profits Tax is calculated at 16.5% of the estimated
assessable profits for both years.

No Hong Kong Profits Tax was provided for both years as the Group
did not derive any estimated assessable profits.

Under the Law of the PRC on Enterprise Income Tax (the “EIT Law")
and Implementation Regulation of the EIT Law, the tax rate of the
PRC subsidiaries is 25% for both years.

No PRC Enterprise Income Tax was provided for the year ended
31 December 2025 (2024: same) as the Group did not derive any
estimated assessable profits.

The income tax expense for the year can be reconciled to the profit/
(loss) before income tax per the consolidated statement of profit or
loss and other comprehensive income as follows:

BE-_F-_RF+-A=t-HLEE

M. rBHAX

EBFERIDEMBEFE 2 G ERTE
MZ16.5%5TE o

AR & B 3 ARG (A (4 S HERBORE T -
BN WA G E I B B AR SH AR -

REFECRASHA([REMETOX])
REEMBBORERGH - BEHNE AR
RREFEZRESGR25% °

AR & B 30 S (A (S HERBOE T -
HMBE_Z_RF+_ ﬂ*‘i——EIJkEF%
WEEHPECEMSHEEB(ZF=

F MR e

REEHEHAXEGAERREMEE
WaERzBRABBANEF, (E18) R
T

2025 2024

HK$'000 HK$'000

—E-HF —E-|F

FHERT FHET

Profit/(loss) before income tax BETISBRIREF, (EiE) 59,117 (1,233)

Tax at the domestic income tax rate RENMERTETE ZTRIE 9,754 (203)
Tax effect of expenses not deductible for PRI MBS 2 MG EB

tax purpose 314 540
Tax effect of income not taxable for BARBMBA 2B ZE

tax purpose (10,282) (720)

Tax effect of tax losses not recognised AERMIBEB BB E 1,532 935

Tax effect of utilisation of tax losses AR AERNIBEE 2
previously not recognised M E (1,318) (552)
Income tax expense Fris B = =

At the end of the reporting period, the Group has unused tax
losses of approximately HK$407,151,000 (2024: HK$405,758,000)
available for offset against future profits. No deferred tax asset
in respect of tax losses has been recognised as at 31 December
2025 and 2024 due to the unpredictability of future profit streams.
Included in unrecognised tax losses are losses of approximately
HK$375,000 (2024: nil) that will expire within five years at the end
of the accounting period. Other tax losses may be carried forward
indefinitely.
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For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

12. EARNINGS/(LOSS) PER SHARE 12.8REF, (B8)
The computation of the basic and diluted earnings/(loss) per share BREARBERF, (FIE) THERIA
is based on the following data: TERETE
2025 2024
HK$000 HK$'000
i “E_lF
FET FET
Profit/(loss) BRSO (EB)
Profit/(loss) for the purpose of basic BAR:TEERERNER, (BE)
earnings/(loss) per share mEFl, (EE)
Profit/(loss) for the year attributable to KRARIEB AE(L
owners of the Company FE®HF, (E8) 59,117 (1,233)
2025 2024
'000 ‘000
—B-AF —FoNF
TR F
Number of shares KROEAE
Weighted average number of ARTESRERRT, (FE)
ordinary shares for the purpose 3 3 AR hn i 15 88
of basic earnings/(loss) per share 967,552 967,552
As the Company's outstanding share options where applicable HRARB AT 2 BRE (WER)H
had an anti-dilutive effect to the basic earnings/(loss) per share BREXRBFN (BBR)ZFTEEERE
calculation, the exercise of the above potential dilutive shares is ERE BEIEMETEZEREERF
not assumed in the calculation of diluted earnings/(loss) per share (BB R DS EEE RGO W EET
for both years and the diluted earnings/(loss) per share for both - BEEREMEFENSRESTAET (8
years ended are the same as basic earnings/(loss) per share for the B)RIEEFENSRERRETN, (FH8)
respective years. EICI
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

13. DIRECTORS" EMOLUMENTS 13.EE €
Directors’ remuneration for the year, disclosed pursuant to The RERRBBMIMEFSLMAA -BER
Rules Governing The Listing of Securities on the Stock Exchange, A& B 5383(1)(a) ~ (b) () R (DIE K (A&
section 383(1)(a), (b), (c) and (f) of the Hong Kong Companies (BREEFNZER) RO Z2BHENE
Ordinance and Part 2 of the Companies (Disclosure of Information EHBOT

about Benefits of Directors) Regulation, is as follows:

For the year ended 31 December 2025 BE-ZE-_RE+-A=+—HLEE
Salaries, Retirement
allowances benefits
Directors’ and benefits scheme
fees in kind contributions Total
HK$’'000 HK$’000 HK$'000 HK$'000
e 2R RINEF
EEHE BYA & sHEIHR @zt
FEx FER FTER FET
Executive directors HTES
Zhang Hengxin* RTH* 240 = = 240
Jia Minghui BHRE 255 - - 255

Independent non-executive BUFHTES

directors
Au Yeung Ming Yin Gordon B 5 86 B 180 - - 180
Li Sisi’ FHrH 12 - - 12
Guo Zhenhui A 9% - - 96
Ye Mengmei? g 80 - - 80
Total Bt 863 - - 863
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For the year ended 31 December 2025

13. DIRECTORS’ EMOLUMENTS (continued)

For the year ended 31 December 2024

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

13.EEM<E 2

BE-F-ME+-A=+-ALEE

Salaries,
allowances  Retirement benefits
Directors’ and benefits scheme
fees in kind contributions Total
HK$'000 HK$'000 HK$'000 HK$'000
e 2R RIKEEF
EEHS EWAE FTEIftR Bt
FAT FHT FHET FAT
Executive directors HITES
Zhang Hengxin* RFE* 240 - - 240
Jia Minghui EHE 240 - - 240
Independent non-executive BYFHTES
directors
Au Yeung Ming Yin Gordon O 180 - - 180
Guo Zhenhui PEE 96 - = 96
Ye Mengmei? Egx 9% - - 9
Total st 852 - - 852

1. Appointed on 14 November 2025
2. Resigned on 2 October 2025
& Chief executive officer

The executive directors’ emoluments shown above were for their
services in connection with the management of the affairs of the
Company and the Group.

The independent non-executive directors’ emoluments shown above

were for their services as the directors of the Company.

No emoluments were paid by the Group to the directors, as an
inducement to join or upon joining the Group or as compensation
for loss of office for both years. None of the directors waived or
agreed to waive any emoluments for both years.

Except for those disclosed in Note 29 to the consolidated financial
statements, no other transactions, arrangements and contracts
in relation to the Group’s business to which the Company or any
subsidiaries of the Company was a party and in which a director
had a material interest, whether directly or indirectly, subsisted at
the end of the reporting period or at any time during the years.

1. RZZE-_AF+—A+mHBAEZFE
2. R-ZE-_RF+A-RHEE
Y TR

N ERBATEETME DR REHERE
ARRIRAEEEHIRG 2 RS -

A EREBYIFATEEME DR KNS
ERARRIEE Z R -

KW EFE AEBEYEAE S ER
e 1EREREMAREB RN MARE
B 2 BB SE R E -RMEFE
BEREENEXRAEREEAME -

Bira BB mR M 29T R EE & 5N N
THRAFAETAER AR BREEM
MEARMEI VESEXIHERERE
ANGENEAEEXBERNEMR S
R RAH -

EREREMRADT 2025F ;K
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

14. FIVE HIGHEST PAID INDIVIDUALS 1A EEEEHEMAL
Of the five individuals with the highest emoluments in the Group, rEEREESFHNz2ALH BE=4A (=
three of them (2024: four) were the directors whose emoluments TTNF HE)EF REESCHER
are included in the disclosure in Note 13 above. The emoluments of EXHEFBEE- R TME (ZE_F:
the remaining two (2024: one) individuals were as follows: —Z)ATZzBHEWT:
2025 2024
HK$'000 HK$'000
ZEZHF —ENEF
FET FAT
Salaries, allowances and benefits in kind e REMEREDNS 536 960
Retirement benefits scheme contributions RORTE T FT 8 K 12 18
548 978
Their emoluments were within the following bands: BEZMENFTIEE:
2025 2024
Number of Number of
individuals individuals
ZEZAHF —T-NEF
AB AE
Nil to HK$1,000,000 £ %1,000,0007% 7T 2 1
No emoluments were paid by the Group to the five highest paid RREFERN AEBWESSEANME
individuals, as an inducement to join or upon joining the Group or ThHEGERTMZ AT EREFMAR
as compensation for loss of office for both years. =B SR I AR B (B I 2 SRR 3k 1F 7 Bl L
e
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16.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

DIVIDENDS

No dividend was paid to or proposed for shareholders of the
Company during the year ended 31 December 2025 (2024: nil),
nor has any dividend been proposed subsequent to the end of the

reporting period (2024: nil).

A MWK

BE-Z-_1F+=-A=1+—HLFE

15. R
HE_Z-_AF+_A=+—BLFE"
WEMAR BRI SERRTRE (=
ToNFEE) RIS BHRE N EERR
HEFRE (ZE-F &) -

INVENTORIES 16. 7 &
2025 2024
HK$'000 HK$'000
—EB-RE —E_puF
FHR FHET
Finished goods E 23,408 11,409
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

17.HELD-FOR-TRADING INVESTMENTS 17. HFEEERE
2025 2024
HK$'000 HK$'000
—E-RE —ZT_NF
FET FAET
Equity securities listed in Hong Kong, REB LM ZRAFES
at fair value BAnEE 109,024 59,373
The fair values of these investments are determined with reference REREZRARBEATIZRBHE TR
to the quoted market closing prices on the Stock Exchange. MEEBE-
18. TRADE AND OTHER RECEIVABLES 18. EZ RHMEKWRIE
2025 2024
HK$'000 HK$'000
—EB_-RE —T-NE
FET FET
Trade receivables from contracts with RERFAHNZESRWIA
customers (Note (i) (BiaE0)) 42,975 26,910
Less: allowance for credit losses B EEEERE (17,132) (19,335)
25,843 /o575
Loan and interest receivables (Note (iv)) RUWERRFE (Mt dv) 127,391 149,617
Less: allowance for credit losses B EEBERE (65,319) (75,232)
62,072 74,385
Deposits, prepayments and other receivables 1% « 8 3018 & H b J&E U 5k 8
(Note (v)) (KraEw) 1,834 2,005
Less: allowance for credit losses B EEEERE (1,500) =
334 2,005
Total trade and other receivables B REMEIWRIALE 88,249 83,965
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

18. TRADE AND OTHER RECEIVABLES (continued)

Notes:

(i)

The Group allows credit period up to 90 to 180 days to its trade
customers. The aging analysis of trade receivables (net of allowance
for credit losses), based on earliest of the invoice date or revenue

recognition date, is as follows:

A MWK

BE-Z-_1F+=-A=1+—HLFE

1. EZREMEWRFE &)
it -

)

REBHETEESRFPZEERES
R90E180K - & 5 fE WK IE (MR 1E
EEBRE) REEAMNMAERA
HMUNZEERE)E D ZERES WM
T

2025 2024

HK$'000 HK$'000

ZEZHF —EME

FET FHET

Within 3 months =@AN 20,488 =
Over 3 months but within 6 months =@ANKEEAREAR 225 =
Over 6 months NE A L 5,130 7,575
25,843 7,575
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For the year ended 31 December 2025

18. TRADE AND OTHER RECEIVABLES (continued)

Notes. (continued)

(ii)

As at 31 December 2025, included in the Group's trade receivables
(net of allowance for credit losses) balance are debtors with
aggregates carrying amounts of approximately HK$5,130,000
(2024: HK$7,575,000), which has been past due 180 days or more
and is not considered as in default because of no recent history of
default and the directors are in the opinion of these balances are

still considered as collectible.

Trade receivables are assessed based on general approach, except
for trade receivables with gross carrying amounts of approximately
HK$15,421,000 (2024: HK$16,590,000), which are classified
as credit-impaired, that are assessed to be impaired. The Group
performed impairment assessment for the other trade receivables
equal to 12 months ECLs, which is calculated using general

approach.

The following table provides information about the Group’s
exposure to credit risk for trade receivables which are assessed
based on general approach excluding for those who are assessed

to be credit-impaired:
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E-E_AF+ZA=1+—HLEE

1. EZREMEWFE &)
st : (#)

(i)

RZE_RF+_A=+—H A5H
BIRERKFIE (MREEBEER D
4 R B35 BR T 48 (B £95,130,000%8 7T
(ZZ P4 :7,575,0008 7T ) K9 FE IR
AR E @ HR180H sk A £ HEE T BRI
WMENCE BEERAXSEHDAT
YelEl - B R ARAVE R B A o

B 5 RUGRIBR — B AT RIEE
4B EE£915,421,0008 L (Z T M4
16,590,000/ 7T ) # # $ "= B R E L
FEARENE S EWRIEIN - KEE
ZEENI2EREHEEBENSE
WITHEME 5 R RIE AR E TS - W
A—MHERHE -

TREHREBASER —RITEFNMG
ZBSEYFIE (FEAEEEEER
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For the year ended 31 December 2025

18. TRADE AND OTHER RECEIVABLES (continued)

Notes. (continued)

Notes to the Consolidated Financial Statements

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

1. EZREMEWRFE &)
Bist: (#)

(iii)  (continued) (iiiy (#&)
2025
—E-RE
Gross
carrying
amounts —
Expected loss Trade Loss
rate receivables allowance
B 5 rlIE
EHEER MAREE EiREE
HK$'000 HK$'000
FET FET
Not past due 181 ER 1.31% 18,459 241
Less than 3 months past due B LR =18 A 1.19% 2,525 30
Over 3 months but within BmEA= @A BRI ER
6 months past due 12.03% 2,335 281
Over 6 months past due EERZSNE A LA E 27.37% 4,235 1,159
27,554 1,711
2024
ZE g
Gross
carrying
amounts —
Expected loss Trade Loss
rate receivables allowance
H 5 WA
TREAE 1A X RIREE B 1R
HK$'000 HK$'000
FHET FHET
Over 6 months past due #HER/SE A LA B 26.6% 10,320 2,745
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Notes to the Consolidated Financial Statements
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

18. TRADE AND OTHER RECEIVABLES (continued) 18.EZ R HEMEWFRIR &)
Notes: (continued) Btet: (48)
(i) (continued) Giiy (#&)
The following table shows the movement in lifetime ECL of trade TREIIEZ BRI EERNE FHEW
receivables that has been recognised under the general approach: RIEZHEREEBEZDHER:
Lifetime ECL
(not credit- Lifetime ECL
impaired)  (credit-impaired) Total
ZHES 2HEH
FEFE FEFE
(REEHE) (E&HE) st
HK$'000 HK$'000 HK$'000
FAT FHET FHET
As at 1 January 2024 RNZZE-_WFE—A—H 1,745 25,356 27,101
Impairment losses recognised BEERREEE 1,000 3,262 4,262
Impairment losses reversed BREREESE = (8,529) (8,529)
Written-off 58 = (3,499) (3,499)
As at 31 December 2024 and RZBZME+ZA=+—HRK
as at 1 January 2025 —E-RF—HA—H 2,745 16,590 19,335
Impairment losses recognised EERREEE 547 = 547
Impairment losses reversed BREREESE (1,586) (1,169) (2,755)
Exchange realignment B 5B 5 - 5
As at 31 December 2025 R-ZE-HF+-A=+-H 1,711 15,421 17,132
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

18. TRADE AND OTHER RECEIVABLES (continued)

Notes: (continued)

(iv)

Loan and interest receivables represent outstanding principals and
interest receivables arising from the Money Lending Business of
the Group. All of the loan receivables are entered with contractual
maturity within 12 months. The Group seeks to maintain strict
control over its loan receivables in order to minimise credit risk by
reviewing the borrowers’ financial positions.

The loan receivables are interest-bearing at fixed rates mutually
agreed between the contracting parties, ranging from 6% to
12% per annum (2024: 4% to 12% per annum). All of the loan
receivables were unsecured as at 31 December 2025 and 31
December 2024.

Loss allowance for ECL has been made on an individual basis under
general approach. The movement in ECL for loan and interest
receivables is as follows:

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

1. EZREMEWRFE &)
Wit (#)

(iv)

BREREMNEBEARAEEAREXKE
EZREERES RERFE A EK
ERZANZHAHRI2EAR-KRE
EERNBEBERERA ZBBRR 4
Y EREERZBEES BREE
ERBRERE-

EWERDNRENFTERBEZERE
MEFE - FHMENF6%EI12% (=
TWFE - FHNENF4%E12%) °
RZE_RAF+A=+—HEKZZ
ZHFE+ZA=+—B -FEERKER
B R mE R

BHEEEECEEREBER —RE
APl B I AR - N F A IR E 3R
RMBEZEREEBEZS 5 R
T

31 December 2025

—®-HEE+-A=+-H

Lifetime ECL Lifetime
(not credit- ECL (credit-
12m ECL impaired) impaired) Total
+=@A 2HES 2HEH
BEHEE EEE#R EEEF#B
BE (RXEERE) (EERHE) st
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FERT FET
As at 1 January 2025 R-_ZE_haF—-HA—H _ 3,832 71,400 75,232
Impairment losses BH®R,/ (Do) REEE
recognised/(reversed) 2 (521) (9,394) (9,913)
As at 31 December 2025 RZZE-_RF+-A=+—H 2 3,311 62,006 65,319
Expected loss rate RBBEE 0.37% 12.11% 62.31% 51.27%
Gross balance of loan and FEREFR KT EEBREE
interest receivable 540 27,333 99,518 127,391
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For the year ended 31 December 2025

18. TRADE AND OTHER RECEIVABLES (continued)

Notes: (continued)

(iv)  (continued)

E-E_AF+ZA=1+—HLEE

18.ESGREMEWRIE &)

Hat: (&)
(iv) (#&)

31 December 2024

ZECWE+-A=1+—H

Lifetime ECL Lifetime
(not credit- ECL (credit-
12m ECL impaired) impaired) Total
+=@A 2 HiTE H 2 HITEH
BHEE FEEE EEEE
BB (KEERE) (E8RE) mEt
HK$'000 HK$'000 HK$'000 HK$'000
FAT FHT FHT TAT
As at 1 January 2024 R-ZZ-_&E—A—H 2 1,593 70,670 72,265
Impairment losses recognised T HERRMERE - 2,688 279 2,967
Transfer to lifetime ECL HREEHESEEEE
(not credit-impaired) (REERME) ) 2 = -
Transfer to lifetime ECL HREEHESEEEE
(credit-impaired) (ZEERE) = (451) 451 =
As at 31 December 2024 RZZ-_ME+-_A=+—H - 3,832 71,400 75,232
Expected loss rate BHEEX - 11.53% 61.35% 50.28%
Gross balance of loan and FEWE R KA BB LT
interest receivable - 33,242 116,375 149,617

(v) The Group's deposits, prepayments and other receivables
represented the following amounts as at the end of the reporting

(v) AEEZRE - AN FRIE R H AR KK
BERBRERRZ THIHE-

period.
2025 2024
HK$'000 HK$'000
—E-HE —ZT-MEF
FET FET
Prepayments B FIE 259 354
Deposits paid 2ftigs 75 49
Other receivables H b fElg o 1,500 1,602
1,834 2,005
Less: allowance for credit losses W EEEERE (1,500) -
334 2,005

R-ZE-_AF+-_A=+—HzHEM
EURZERFBELE —HHBARZ
JEUg X Z1,500,0008 ¢ (— T 4 :
1,500,000 7T ) °

Included in other receivables at 31 December 2025 is consideration
receivables for the disposal of a subsidiary amounted to
HK$1,500,000 (2024: HK$1,500,000).
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19.

20.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

CASH AND CASH EQUIVALENTS

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

9.0ERREEEY

2025 2024

HK$'000 HK$'000

ZEC-RE —E_pmEF

FERT FET

Cash at bank and on hand RITRFHEES 5,673 1,898
Cash held by broker FHRRELE 2B 1,539 2,685
7,212 4,583

The bank balances carry interest at floating rates based on daily

bank deposit rates.

TRADE AND OTHER PAYABLES

RITHERBREBESARTERNEEED

FEFIRE -

0.B5 R HMEN R

2025 2024

HK$°000 HK$'000

—ECHF - a1 [ 3

FERT FET

Trade payables B 5 e IR 62,289 45,477
Amount due to Titron Group &1 Titron Group Holdings Limited

Holdings Limited Z RIA 1,700 1,700

Amount due to the vendor JEINE 7 2 FRIA 7,500 7,500

Interest payables (note 21) FEATRLE (FEFE21) 1,886 2,690

Amount due to a director of EfRNETHBARES ZHIE

certain subsidiaries 9,080 7,375

Accruals and other payables JE &t RI8 K E A FE A 5RIR 1,301 3,560

83,756 68,302
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For the year ended 31 December 2025

20. TRADE AND OTHER PAYABLES (continued)

BE-_Z-_AF+=-HA=+—HLEFE

20 B REMEMNTIE 2

The following is an aging analysis of trade payables presented
based on invoice date at the end of the reporting period:

REBEHRR EFENFERBERAHZ
S 2 BRER D ATIAT

2025 2024

HK$'000 HK$'000

—E-RE —E-OF

FHET FiET

Within 3 months =@AN 21,758 s
Over 6 months RS EA 40,531 45,477
62,289 45,477

The average credit period granted by suppliers is within 90 days
from the date of purchase invoice.

As at 31 December 2025 and 2024, included in the Group’s trade
and other payables are an amount due to Titron Group Holdings
Limited ("TGHL") of approximately HK$1,700,000 and the cash
consideration of HK$7,500,000 payable to the vendor of Titron
Group (as defined and detailed in the Company’s circular dated 12
August 2011) arising from the acquisition of Titron Group in 2011.
TGHL was one of the vendors of Titron Group. Titron Group is
principally engaged in the Medical Products Business and the Plastic
Moulding Business. One of the shareholders of TGHL, Mr. Yip Wai
Lun, Alvin, was a former shareholder and the former chairman and
managing director of the Company. The amounts were unsecured,
interest-free and repayable on demand.

The amount due to a director of certain subsidiaries was unsecured,
interest-free and repayable on demand.
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R-E-_AFR-ZTE_NE+_A=+—
B A&EESREMEMNKETRERE
{fTitron Group Holdings Limited ([TGHL |)
Z FRIEHI1,700,0008 T KRR ZE——F I
BrEREER(TELFBRARRBHA
—E——FN A+ -BZBR)ELZE
~EREEE A 24 KE7,500,00078 7T °
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

21.BOND PAYABLES 21. Bt &S
2025 2024
HK$"000 HK$'000
—E-RE —ZE U
FHERT FHT
Unsecured bond issued in 2022, measured R KA ER T =
at amortised cost: BITHEERES:
Principal amounts of bond payables EREHEA SRS 24,000 30,000
Interest payables & AR & 900 900
24,900 30,900
Analysed as: DT
— Current - mE 4,000 -
— Non-current - R 20,900 30,900
24,900 30,900
Unlisted bonds issued in 2022 R-EB-_—FRITWILTES
During the year ended 31 December 2022, the Company newly BE-_BE-_—_F+-_A=1+—BLLEE"
issued unlisted bonds to certain independent third parties with total RAARMETELIE=FTHBTASHERE
principal amounts of HK$30,000,000. The bonds are unsecured, /430,000,000 L3 E L ES - ZEEH B
interest bearing ranging from 5% to 6.5% per annum and will be M R FEFENF5%ZE65%E - I
matured within the periods of 36 months to 96 months after the B ES S B 3T B HRRE 361 A =96ME
respective date of issue of the bonds. AWE|E-
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e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

22.SHARE CAPITAL 22. [ AR
Number of shares Amount
HK$'000
R#% & B &8
FET
Ordinary shares of HK$0.05 BREE0.SET (ZE=-MF:
(2024: HK$0.05) each 0.0587T) 2EAER
Authorised: ERE
As at 1 January 2024, R-E-_NWE-—-AF—AQ-
31 December 2024, —E-mME+=ZA=+—8H"
1 January 2025 and “E-RFE-A—HR
31 December 2025 —E-_HRFE+=-A=+—H 8,000,000,000 400,000
Issued and fully paid: ERITRAR:
As at 1 January 2024, R=-ZB-mE-—-AF—AQ-
31 December 2024, —EBE-ME+=ZA=+—H8H"
1 January 2025 and —E-HE-A-BR
31 December 2025 —E-HEE+ZA=+—H 967,551,792 48,378
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Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

23.DISPOSAL OF A SUBSIDIARY 23. HENE QA
During the year ended 31 December 2024, the Group disposed of REBEEZZT_NF+_A=+—HILFE"
100% equity interest of ACE Engineering to an independent third AEER—BBUF=STHEELBETIEN
party at a consideration of HK$1. TEbRRAE - RERIET
HK$"000
FHERT
Net liabilities disposed of: BEREBEFE:
Other receivable Hfh fE Y 5RIE 1,504
Accruals and other payables FE ST FRIE K E A FE A~ 5RIE (1,604)
(100)
Consideration receivable FERRAE =
Net liabilities disposed of: BEREBEFE: (100)
Gain on disposal & W 100
*  less than HK$1,000 * D pM,0008 7T
There have been no cash inflow to or outflow from the Group AEBETEALEHRBAREETMNES
arising from the disposal of the subsidiary. A o
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For the year ended 31 December 2025

24. EMPLOYEE RETIREMENT BENEFITS

25.

The Group operates a Mandatory Provident Fund Scheme (“MPF
Scheme”) under the Hong Kong Mandatory Provident Fund
Schemes Ordinance for employees employed under the jurisdiction
of the Hong Kong Employment Ordinance. The MPF Scheme is a
defined contribution retirement plan administered by independent
trustees. Under the MPF Scheme, the employer and its employees
are each required to make contributions to the plan at 5% of the
employees’ relevant income, subject to a cap of monthly relevant

income of HK$30,000. Contributions to the plan vest immediately.

During the year ended 31 December 2025, the Group made
retirement benefits scheme contributions totalling approximately
HK$48,000 (2024: HK$56,000).
31 December 2025 and 2024, no contributions was forfeited.

During the year ended

SHARE OPTION SCHEME

On 30 June 2015, the Company adopted a share option scheme
("Share Option Scheme”), which was approved by the shareholders
of the Company (“Shareholders”) at the annual general meeting of

the Company held on the same date.

The purpose of the Share Option Scheme is to enable the Group
to grant share options to the eligible participants as incentives or

rewards for their contributions to the Group.

According to the Share Option Scheme, the board of directors may
grant share options to the eligible participants as defined in the
Share Option Scheme to subscribe for such number of shares as the

Board may determine.

The eligible participants (“Eligible Participants”) to whom the
directors may in their discretion make an offer for grant of share
options pursuant to the Share Option Scheme belong to the

following classes of participants.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025 HZE

25.SHARE OPTION SCHEME (continued)

M

2)

3)

4)

(5)

(6)

@)

(8)

€

any employee (whether full time or part time, including any
executive director but excluding any non-executive director)
of the Company, any subsidiary of the Company or any entity
in which any member of the Group holds any equity interest

(“Invested Entity”);

any non-executive directors (including independent non-
executive directors) of the Company, any subsidiary of the

Company or any Invested Entity;

any supplier of goods or services to any member of the Group

or any Invested Entity;

any customer of any member of the Group or any Invested

Entity;

any person or entity that provides research, development or
other technical support to any member of the Group or any

Invested Entity;

any shareholder of any member of the Group or any Invested
Entity or any holder of any securities issued by any member of

the Group or any Invested Entity;

any adviser (professional or otherwise) or consultant to any
area of business or business development of any member of

the Group or any Invested Entity;

any other group or classes of participants who have
contributed or may contribute by way of joint venture,
business alliance or other business arrangement to the

development and growth of the Group; and

any company wholly owned by one or more Eligible

Participants.

25.

)

A M WmAR MR

—E-RE+=-BA=+—HILEE

BIRAESTE (2

RAE AR RMERME QA HAE
B (Efa]pK B A B35 (E I AR AT £ 1A
TR ((REEEHNEMES (8
mEBNER BEEARTES:
BTBIEERIENITES) :

‘ﬂﬂfii}

“%‘&

/NS RN e S O = NG A = T
PIREEBNERERTESR (B
BIUFMITES)

REEEFKE ARHERMAREE
M SRR I ER

AEBEAKER
BOEMER:

AIREMAEEER

RAEBERKE QR HERMAKRE
EREHFAR REREMEM R
B EMALRER:

REBEBEFKE ARHEFMAREE
BOEMBRRAAEEERKE QA
HAEMPTIRE BRABITEMNESFHN
ERFAEA:

AREBEEFKE RARSEFMAREE
BETMEBHEBREFERNER
RAATL (EXIEMAL) HER:

BEERE XHHBRNHEMER
RS @%E&iEEVEHﬂiﬂ
FHERANEME MBS EE RS
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

25.SHARE OPTION SCHEME (continued) 25. IR et &l (=)

Share options granted should be accepted within 28 days from
the date of the letter of grant. Upon acceptance of the share
options, the grantee shall pay HK$1.00 to the Company by way
of consideration for the grant. Subject to the terms of the Share
Option Scheme and all applicable laws, the Board has the power to
determine the period within which payments or calls must or may
be made.

The exercise price of share options shall be determined by the
board, which shall be at least the highest of (i) the closing price
of the shares as stated in the daily quotations sheet of the Stock
Exchange on the date of the grant, which must be a business day;
(ii) the average closing price of the shares as stated in the daily
quotations sheets of the Stock Exchange for the five business days
immediately preceding the date of the grant; and (iii) the nominal
value of a share.

The maximum number of shares which may be issued upon the
exercise of all share options to be granted under the Share Option
Scheme and any other share option scheme(s) of the Company
must not exceed 10% of the issued share capital of the Company
on the date of approval and adoption of the Share Option Scheme
provided that the Company may at any time seek approval from the
Shareholders to refresh the limit to 10% of the shares in issue as at
the date of approval by the Shareholders in general meeting where
such limit is refreshed. Share options previously granted under any
share option schemes of the Company (including those outstanding,
cancelled, lapsed in accordance with such schemes or exercised
options) will not be counted for the purpose of calculating the limit
as refreshed.

The total number of shares issued and may fall to be issued upon
exercise of the share options granted under the Share Option
Scheme and any other share option scheme(s) of the Company
(including exercised, cancelled and outstanding options) to each
eligible participant in any 12-month period up to and including
the date of grant shall not exceed 1% of the shares in issue as
at the date of grant unless such grant has been duly approved
by ordinary resolution of the Shareholders in general meeting at
which the relevant eligible participant and his associates abstained
from voting. Share options granted to substantial Shareholders
or independent non-executive directors or any of their respective
associates in any 12-month period in excess of 0.1% of the
Company’s issued share capital on the date of grant and with a
value in excess of HK$5 million must be approved in advance by the
Shareholders.
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For the year ended 31 December 2025

25.SHARE OPTION SCHEME (continued)

The period during which a share option may be exercised will be
determined by the Board at its absolute discretion, save that no
share option can be exercised more than 10 years after it has been
granted. There is no general requirement that a share option must
be held for any minimum period before it can be exercised. The
Share Option Scheme is valid and effective for a period of ten years

and will expire at the close of business on 29 June 2025.

On 29 June 2021, the Company passed a ordinary resolution to
refresh the share option scheme mandate limit of not exceed 10%

of the total number of shares in issued as at 29 June 2021.

As at 31 December 2025, the number of shares in respect of which
may be issued upon exercise of share options granted and remain
outstanding under the Share Option Scheme was 48,360,000
(2024: 85,600,000), representing 5.0% (2024: 8.9%) of the shares

of the Company in issue at that date.

Details of share options granted under the Share Option Scheme
are as follows:
Date of grant

Vesting period Exercise period

25.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

BIRAESTE (2

BREZTEMSHEZTS2RBIBRE -
HERFRE L REF0FRITE - A E/ITRE
BRENCARARBREZEANRKEHR
Z—RIBE BRI B M0OFAFRK
ERCUWBRZE_RAFESNAZTNAE
SR R A RS FE R

R-E-—FXA-+hhB ARQFEB
—HEBABE ABEREFINE
ERBERATEBNR T _—F <A
ZTNAHBEETRMNERENI0% -

RZE-ZRAF+ZA=+—8 REBK
BB R B MARITENEREEITER
A FEITHIR 2 B £48,360,0000% (= F
— M4 :85,600,0000%) (hERARRE
BT #95.0% (Z B M :89%) °

RIEIE A St Bl % 2 B IR 2 FF 1B 1A
T

Exercise price Adjusted price

B AE BB TEH e EHEE
4 May 2020 N/A 4 May 2020 - 3 May 2025 HK$0.0877% 7T HK$0.435/ 7T
“E-ZEERAMNA TERA “E-EERAMNAE

—T_RA¥RAZH
21 April 2022 N/A 21 April 2022 - 20 April 2027 HK$0.0746/87C  HK$0.373% 7T
“E-ZFMA=-+—H TE A —E--FWMA-+—HE

—E-+FMA=TH
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For the year ended 31 December 2025 ETE_HFtTZA=+T—HLEE

25.SHARE OPTION SCHEME (continued) 25. BB REFTE (2
The following table discloses movements of the Company’s share TEREEAEEAEREERAMEER
options held by eligible employees and other eligible participants of SEERFANMFARRIERE 2 Z8 -

the Group during the year.

Outstanding at Granted Exercised Adjusted Lapsed Expired  Outstanding at
1 January during during during during during 31 December
2025 the year the year the year the year the year 2025
R-B-1% R-B-R%
-B-H +ZB=t+-H
Date of grant RUBH HRTE FRRM ERTE  FRSER ERER EREH HRTE
4 May 2020 —Z-Z50AMA 37,240,000 - - - - (37,240,000 -
21 April 2022 ZRCZEMAZT—H | 48,360,000 - - - - - 48,360,000
85,600,000 - - - - (37,240,000) 48,360,000
Exercisable at the end of RBEHRATHE
the reporting period 48,360,000
Weighted average exercise price (HK$)  METI{TEE (B 0.400 - - - - 0.435 0373
Outstanding at Granted Exercised Adjusted Lapsed Expired  Outstanding at
1 January during during during during during 31 December
2024 the year the year the year the year the year 2024
R-F-RE R-2-R%
-B-H +ZA=t+-H
Date of grant RUBH HRTE FRRH ERTE  FRSER ERER EREH HRTE
4 May 2020 “Z-Z5nAMA 37,240,000 - - - - - 37,240,000
21 April 2022 ZEZZEMAZT—B | 48,360,000 - - - - - 48,360,000
85,600,000 - - - - - 85,600,000
Exercisable at the end of RBEHRATITHR
the reporting period 85,600,000
Weighted average exercise price (HK$) ~ MEFHTEE (Bx) 0.400 = = = S = 0.400
The share options outstanding as at 31 December 2025 had a RZEZRAF+A=+—BERTEZ
weighted average exercise price of approximately HK$0.373 (2024: BENHE 2 i1 T (B4 B0.37378 T (=
HK$0.4) and a weighted average remaining contractual life of T PF048T0) R T ZINEFHEL
approximately 1.30 years (2024: 1.45 years). FHIA R 30F (ZEZMHEF - 1.455) »
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26. STATEMENT OF FINANCIAL POSITION OF THE 26. XA Rz B AR R &K
COMPANY

2025 2024
HK$000 HK$'000
—E-RE bt ~Saniit K==
FET FHET
ASSETS AND LIABILITIES EERAEE
Non-current asset RBEE
Interests in subsidiaries KB AR 2 1 1
Current assets REBEE
Prepayment and other receivables T8 1 5K I8 K H g Y R IE 201 351
Amounts due from subsidiaries JFE B BB A B3R IR - -
Cash and cash equivalents ReRBEEEY 2,881 1,452
3,082 1,803
Current liabilities FEAE
Amount due to a subsidiary FEAT — BT B A Bl 2 5RIB 534 534
Other payables H & 5R18 1,956 1,409
Bond payables ERTEH 4,000 -
6,490 1,943
Net current liabilities REBEEEHE (3,408) (140)
Total assets less current liabilities EEHRERRBER (3,407) (139)
Non-current liability FkRBEE
Bond payables ERTESH 20,900 30,900
Net liabilities BEFE (24,307) (31,039)
EQUITY Ew
Share capital A& 7= 48,378 48,378
Reserves ®iE (72,685) (79,417)
Total equity R (24,307) (31,039)
On behalf of the Board: RRESg:
Zhang Hengxin Jia Minghui
REH EHHHE
Director Director
EZE EZE
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27. RESERVES OF THE COMPANY

BE-_Z-_AF+=-HA=+—HLEFE

27. A DB EE

Share Share option Accumulated
premium reserve losses Total
HK$'000 HK$'000 HK$'000 HK$'000
RAD R E BRERE RitBE At
Fir FHx FHT FHT
As at 1 January 2024 RZZE-MF—A—H 480,639 14,277 (483,155) 11,761
Loss and total comprehensive AFEEBERZABBLES
loss for the year - - (91,178) (91,178)
As at 31 December 2024 and RZFEZWE+=ZA=+—H
as at 1 January 2025 K—Z-_H&—HA—H 480,639 14,277 (574,333) (79,417)
Profit and total comprehensive — AFE & k2 Wz 2%
income for the year - - 6,732 6,732
Expiry of share options BRER 5 - (5,068) 5,068 =
As at 31 December 2025 R-E-m&+=-A=+—H 480,639 9,209 (562,533) (72,685)
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Place/country of

28. PARTICULARS OF PRINCIPAL SUBSIDIARIES

Issued and paid-up
share capital/

Percentage of equity interest

BE-Z-_1F+=-A=1+—HLFE

28. T EM B A RFH1E

Name of subsidiaries incorporation registered capital attributable to the Company Principal activities
MEARER ERRLE/BERX  BRORARRE/HRELR ANAELRERDL TEXK
2025 2024
ZECRE —Z-QmE
Directly Indirectly  Directly  Indirectly
E& GE3 ER i
AMCO United Management Hong Kong 1 ordinary share of HK$1 - 100% S 100%  Provision of management services
Services Limited to the Group
EREERKERAT B AT EBRIK AARERAERRY
BEST REWARD GLOBAL LIMITED British Virgin Islands 1 ordinary share of US$1 100% - 100% - Investment holding
("BVI")
EERRBRAT RBRANE 1R ERRR REZR
([XBRZ#S])
Consun Wealth Management Hong Kong 100,000 ordinary shares = 100% = 100%  Provision of management services
Limited of HK$100,000 to the Group
REHEEEARAA B 100,000 72 AAREREEERRE
£11%100,000/%
Grace Champ Investment Limited Hong Kong 1 ordinary share of HK$1 - 100% - 100%  Engaged in the business of
securities investment
RBREBRAA B AT ERRIR HEBFRALH
JS Finance Limited Hong Kong 1 ordinary share of HK$1 - 100% - 100%  Provision of money lending
BEHBERAR &k BT ERRIR RENE
Titron Industries Limited Hong Kong 1,000 ordinary shares - 100% - 100%  Sale of plastic moulding products
of HK$1,000
BEEARLF &% 1,000/ 7,2 & 1,000 HERBEAER
Titron International Limited Hong Kong 1,000 ordinary shares - 100% - 100%  Sale of medical devices products
of HK$1,000
BERRARLHF B 1,000/ 70,2 & 1,0008% BERBRBER
Titron Manufacturing Limited Hong Kong 1,000 ordinary shares - 100% - 100%  Sale of plastic moulding products
of HK$1,000
BEERCXERAT &R 100077 2 & 81,0008 HELBRAER
Titron Precision Limited Hong Kong 1,000 ordinary shares - 100% - 100%  Investment holding
of HK$1,000
BEETARLHF & 100077 2 & 81,0008 RAER
EENRNBERRARAA* The People’s Republic ~ Registered capital of - 100% - - Sale of medical devices products
of China ("PRC") UsD200,000
PEARANE i 2200,000% 7T HERBRBER
(ThE])
ERRBREE ORI BRAA PRC Registered capital of - 100% - - Sale of medical devices products
UsD200,000
Gk M & 7£200,000% 7T HEBRRRBER

*  New Subsidiary set up in 2025
ZE_REMKE AR A

EREREMRAD T 2025F
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28. PARTICULARS OF PRINCIPAL SUBSIDIARIES 28. T EMBARFE (&)

(continued)

The above table lists out the subsidiaries of the Company as at ERIWER ZZE_RAER T _NFE+ =
31 December 2025 and 2024 which, in the opinion of the directors, A=T—HESERARTIETELREHELF
principally affected the Group’s results for the year or formed a EXEIBRNAEBEEFEERBOZ
substantial portion of the net assets of the Group. To give details ARFMB AT - EERA B H H A
of other subsidiaries would, in the opinion of the directors, result in BRAAzFEREBRERBARITR

particulars of excessive length.

None of the subsidiaries had issued any debt securities at the end REEHRRFRTMER  REMER
of the reporting period or at any time during the year. RIBTRAESRES -
29. RELATED PARTY TRANSACTIONS 29. EALTRS
Compensation of key management personnel FEEEBEAES ZHRM
The remuneration of the directors and other members of key BEENEMFEEERRERERNF AR Z EH
management during the year was as follows: PONNE
2025 2024
HK$°000 HK$'000
—EBHE —ZE - OF
FHEx FHT
Salaries, allowance and benefits in kind Fe EMEREDIN= 863 852
Retirement benefits scheme contributions RARAE T R - =
863 852
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30. CASH FLOW INFORMATION 30 REREEH
(a) Reconciliation of liabilities arising from (a) RMEEBEL BB ZHER

financing activities

The table below details changes in the Group’'s liabilities TRFVNAEEREETDELECEE
arising from financing activities, including both cash and non- 28 BREAeRIREDH -BE
cash changes. Liabilities arising from financing activities are EBELZABRERERECLICR
those for which cash flows were, or future cash flows will be, RREREFREEHRERERT D
classified in the consolidated statement of cash flows from HAREATHHRSRENERE-

financing activities.

Interest
payables
(Included in
trade and
other Bond
payables) payables Total
EBAFE (5
AEZREAM
ERRE) EfES st
HK$'000 HK$'000 HK$'000
FHET FHET FHET
As at 1 January 2024 R-TE_HFE—H—H 1,149 30,900 32,390
Other non-cash changes (Note) E i 3E3R & &8 (#/iE) 1,200 = 1,200
As at 31 December 2024 and RZTZMFE+_A=+—HK
1 January 2025 —E-_hA¥%—HA—H 2,690 30,900 33,590
Financing cash flows MmERERE
— Interest paid — BfFA (3,024) = (3,024)
— Repayment of bond payable — {EEEM{EH - (6,000) (6,000)
Other non-cash changes (Note) E i 3F38 & & &) (f#1:E) 2,220 - 2,220
As at 31 December 2025 R=-ZB-RAF+=-A=+—-8H 1,886 24,900 26,786
Note:Other non-cash changes represented interest expenses Hiit: EihIETR 4 @B 0 1B 25 e
recognised in profit or loss. REF B -
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30.

31.

5ot 35 R AR B

the year ended 31 December 2025

CASH FLOW INFORMATION (continued)
(b) Total cash outflow for leases

The total cash outflow for leases for the year ended
31 December 2025 was approximately HK$359,000 (2024:
HK$324,000).

BE-_Z-_AF+=-HA=+—HLEFE

30. BEREER (&)

(b) HEZRESRHARE

HE-_Z-_AF+-_A=1+—H8L*F
Fa’ﬁﬁ IR &7 48 %8 49 A359,000
I (ZZ P4 :324,0008 7T ) °

SUMMARY OF FINANCIAL ASSETS AND . RERE S 2 BEEREY
FINANCIAL LIABILITIES BY CATEGORY BEEBSE
2025 2024
HK$°000 HK$'000
—EC_RE —EOE
FET F&T
Financial assets: BMREE:
Financial assets at FVTPL BRBEEAABEINRZVEEE
— Held-for-trading investments —FEEEKRE 109,024 59,373
Financial assets at amortised cost BEER AR W IEEE
— Trade and other receivables —B S REMEWKIE 87,990 83,611
— Cash and cash equivalents —-BHakReEEYD 7,212 4,583
204,226 147,567
Financial liabilities: HKaE:
Financial liabilities at amortised cost REEK AR ZHERE
— Trade and other payables — 85 REMERNFIEA 83,756 68,302
- Bond payables — BN EH 24,900 30,900
108,656 99,202
Fair value of financial instruments METENAAEE

Financial instruments of the Group’s financial assets
and financial liabilities that are not measured at fair
value on a recurring basis

The directors consider that the carrying amounts of the financial
assets and financial liabilities at amortised cost in the consolidated

financial statements approximate to their fair values.
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For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

31.SUMMARY OF FINANCIAL ASSETS AND 1. RBRERE S M BEERM
FINANCIAL LIABILITIES BY CATEGORY KEEHME»)
(continued)
Fair value of the Group’s financial assets and REEMBEENUANAREBETEN
financial liabilities that are measured at fair rEEMEEERMBEABN D
value on a recurring basis REE
Some of the Group's financial assets and financial liabilities are AEEETHBEERVBABRNIRE®R
measured at fair value at the end of each reporting period. The EHRZ AR EEFE - TREHRBEHAD
following table gives information about how the fair values of these MEETREUHEEEZ A AABEZER-

financial assets and are determined.

Level 1 Level 2 Level 3 Total
HK$'000 HK$'000 HK$'000 HK$'000
E-B E_E EZE Mgt
FTER FER FTER FTER
As at 31 December 2025 R-ZE-EF+-HA=+-H
Fair value on a recurring basis ZAZEMEELALEEE
Financial assets at FVTPL BBEREALBETER
Zﬁﬂ%éﬁ
- Held-for-trading investments ~ —##{EEE&RE 109,024 - - 109,024
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31.SUMMARY OF FINANCIAL ASSETS AND
FINANCIAL LIABILITIES BY CATEGORY

(continued)

Fair value of the Group’s financial assets and
financial liabilities that are measured at fair

value on a recurring basis (continued)

Notes to the Consolidated Financial Statements
e B ISR R MR

For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

3N.REFE D M BEERY

BEEHE o

BEEEHEEDUAAEBETEN
AEEMBEERMEEEN D
REE®)

Level 1 Level 2 Level 3 Total
HK$'000 HK$'000 HK$'000 HK$'000
F—E E-E £=E @t
THT THT THT FiET
As at 31 December 2024 R-ZZ-mE+=A=+-H
Fair value on a recurring basis BASEMEELLLEEIE
Financial assets at FVTPL ERBEEAAEBEYE
ZHBEE
- Held-for-trading investments ~ —##{EEEXRE 59,373 = = 59,373

The Group’s policy is to recognise transfers into and out of fair

value hierarchy levels at the end of the date of the events or

change in circumstances that caused the transfer.

There were no transfers between Level 1 and Level 2, or no

transfers into or out of Level 3 during both years.

Fair value gains or losses on held-for-trading investments are

included in “other income and other gains or losses”.
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For the year ended 31 December 2025

32. FINANCIAL RISK MANAGEMENT

Exposure to credit risk, liquidity risk, interest rate risk and currency
risks arises in the normal course of the Group's business. The Group
is also exposed to equity price risk arising from movements in its

own equity share price and its investment in equity securities.

The main risks arising from the Group’s financial instruments in the
normal course of the Group’s business are credit risk, liquidity risk,

interest rate risk, currency risk and price risk.

Financial risk management is coordinated at the Group’s
headquarter, in close co-operation with the board. The overall
objectives in managing financial risks focus on securing the Group's
short to medium term cash flows by minimising its exposure to

financial markets.

32.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

Bt %5 B i 1

AEEARZ ZEERRE RBESEAR
ZREREERRDINESTEBEBIEZSR
EE-ANEETAIRERE 2 BEE
RERBEARE R 2 REMESZBRERR -

RARBZ EREBKBEPRAAKERM B
TAMEAZTZRARREERR "B
ARk MEER B¥ERRERR
B o
AEEABEEETSTIAE HAYH
REREE T - EENEERRZEBREBRIR
STREBRZEREEREBRT S ZAR
AR REAEEZHEHMRSRE-
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32. FINANCIAL RISK MANAGEMENT (continued)

BE-_Z-_AF+=-HA=+—HLEFE

2. KRAMERE (&)

These risks are limited by the Group’s financial management policies

and practices described below.

(i) Credit risk

The Group’s maximum exposure to credit risk without taking
into account any collateral held or other credit enhancements
is the gross carrying amount of the respective recognised
financial assets as stated in the consolidated statement
of financial position. The Group’s credit risk is primarily
attributable to its trade and other receivables and bank

balances. Management has a credit policy in place and the

ZERBRDE T X REASE M ERE
B K B BR -

(i) FERRE

K%@$#&Eﬁ%%ﬁ#@ﬁ@ﬁ
ERBRZEREERR RS MBR
ﬁ%WKE$£WW§E2%%EE°
AEEZEERRIERAREES
Ro B b B WOk TR DA B SR AT A k0 B IR
BREMEZEERR YRHEER
AR 2 EERRHO

exposures to these credit risks are monitored on an ongoing

basis.

The Group’s internal credit risk grading assessment comprises

the following categories:

Internal credit

AEENAFEESFEFEREAT

D

Trade receivables, and

Other financial

rating Description loan interest receivables assets
R EETR it EZERWHENRK Htt B EE
FEREHFE
Low risk The counterparty has a low risk of default Lifetime ECL - Lifetime ECL -
and does not have any past-due (not credit-impaired) (not credit-impaired)
amounts
e RSUFEHRRE  TEEIMEHKIE THESEEEE - FHESEEEE-
(REEEERE) (RBEEFEERE)
Watch list Debtor frequently repays after due dates Lifetime ECL — Lifetime ECL —
but usually settle in full (not credit-impaired) (not credit-impaired)
BxeE EHEABBTRIBAREREBERYLET 2HRHEEFE- ZHEREEEE -
(REEEERME) (REEEERE)
Doubtful There have been significant increases in Lifetime ECL — Lifetime ECL —
credit risk since initial recognition (not credit-impaired) (not credit-impaired)
through information developed
internally or external resources
7 & FRNAREERINDERAE EER 2HEREEHE- PHEBEEER-
BB ERE D BEE M (REEFERE) (REEFERE)
Loss There is evidence indicating the asset Lifetime ECL — Lifetime ECL —
is credit-impaired (credit-impaired) (credit-impaired)
&8 EDSBETREEREGERE 2HEHEEBE - 2HEHREEBE -
(BEGERE) (BERFERE)
Write-off There is evidence indicating that the debtor ~ Amount is written off Amount is written off

is in severe financial difficulty and
the Group has no realistic prospect
of recovery
i 4 BENSKRABREABARENT RS
Rl i 2% 5% [ e [0 R A 75 RS
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32. FINANCIAL RISK MANAGEMENT (continued) 2. KRR ER &)
(i) Credit risk (continued) (i) EERR &)

In respect of trade receivables, individual credit evaluations
are performed on all customers requiring credit over a certain
amount. These evaluations focus on the customer’s past
history of making payments when due and current ability
to pay, and take into account information specific to the
customers as well as pertaining to the economic environment
in which the customers operate. Trade receivables are due
within 3 to 6 months from the date of billing. Debtors with
balances that are more than 6 months past due are requested
to settle all outstanding balances before any further credit is
granted. Normally, the Group does not obtain collateral from

customers.

The Group's exposure to credit risk is influenced mainly by the
individual characteristics of each customer. The default risk of
the industry and country in which customers operate also has
an influence on credit risk but to a lesser extent. At the end
of the reporting period, the Group has concentration of credit
risk as 23% (2024: 45%) and 67% (2024: 100%) of the trade
receivables were due from the Group’s largest debtor and the

five largest debtors respectively.

HESHRBEFEMS EERER
—EeBEEZEPHAETERNE
EFfE-ZEFEETREPBER
MR ERZTHE ARBRERZ
RN UEEREFPEEENKEZE
EPREMBZRERR -BEHRK
FEABRZAREF==XEARE
He-BHRaPNBEANLEZBEHEAR

BREME—FSEEMABEMAH
REREHR - —RKRME AKETE

) & P U B AR R o

rEEFEGBZEERREES
FREBSEMTE - TEKEITE
REEMEBRRZENRBRITEEE

REMEZE HERER D -RBE
HR AEEBAEPEERR EIK
REEZFAEBARTAREHAZK
BARMEE HERRIBEZ23% (=F
ZPHF45% ) R67% (Z T U
100% ) °

D?f}
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.HHEERER &)
(i) EERR &)

32. FINANCIAL RISK MANAGEMENT (continued)

(i) Credit risk (continued)

Further quantitative disclosures in respect of the Group’s
exposure to credit risk arising from trade and other receivables

are set out in Note 18.

For loan and interest receivables, the directors make periodic
individual assessment on the recoverability of loan and interest
receivables based on historical settlement records, past
experience, and also quantitative and qualitative information

that is reasonable and supportive forward-looking information.

The Group considers loan and interest receivables as doubtful
if the repayment of principal and/or interest has been
overdue for more than 3 months and principal. The Group
considers the loan and interest receivables as loss if the
repayments of principal and/or interest have been overdue
for more than 6 months for loan and interest receivables;
and in cases the collection of principal and/or interest in full
is improbable. The directors considered that credit quality
classification of gross loan and interest receivables with the
amounts of approximately HK$540,000 (2024: nil) as low risk,
HK$27,333,000 (2024: HK$33,242,000) as not credit impaired
and HK$99,518,000 (2024: HK$116,375,000) as credit

impaired.

Details of impairment loss recognised and movement of ECL

are set out in Note 18 to the consolidated financial statements.
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32. FINANCIAL RISK MANAGEMENT (continued)

(i)

(i)

Credit risk (continued)

For deposits and other receivables, the management makes
periodic individual assessment on the recoverability of
deposits and other receivables based on historical settlement
records, past experience, and also quantitative and qualitative
information that is reasonable and supportive forward-looking
information. The management believes that there is no
significant increase in credit risk of these amounts since initial
recognition and the Group provided impairment based on
12m ECL. For the year ended 31 December 2025, impairment
losses of HK$1,500,000 (2024: nil) was recognised in respect

of deposits and other receivables.

The Group’s cash balances were located in reputable banks
and financial institutions. Bankruptcy or insolvency of the
banks and financial institutions may cause the Group’s right
with respect to cash balances held to be delayed or limited.
The directors monitor the credit rating of these banks and
financial institutions on an ongoing basis, and consider that
the Group's exposure to credit risk as at 31 December 2025

and 2024 were minimal.

Liquidity risk

The Group’s policy is to regularly monitor its liquidity
requirements and its compliance with lending covenants, to
ensure that it maintains sufficient reserves of cash and readily
realisable marketable securities and adequate committed lines
of funding from major financial institutions to meet its liquidity

requirements in the short and longer term.
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2. KRAMERE (&)
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For the year ended 31 December 2025 BE-E-_HF+ZA=+—HBLEE

32. FINANCIAL RISK MANAGEMENT (continued) 2. KRAMERE (&)

(ii) Liquidity risk (continuea)

The following tables show the contractual maturities of the
Group's financial liabilities based on undiscounted cash flows
and the earliest date the Group can be required as at 31
December 2025 and 2024.

As at 31 December 2025

(i) "BELRAR &)

TREMEEAMBRER TR
FR-F_OFT_A=t—HZA
MEEA HRERURRSRER
AERAEEER &P AHMESL -

R=F=-H%+=A=+—H

Total More than More than
contractual Within 1 year but 2 years but
Carrying  undiscounted 1 year or less than less than More than
amount cash flows on demand 2 years 5 years 5 years
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Rk REE -£% mER
REE REREAE RER ERER BEER AERE
ThR ThRL TERT TERT TERT TERT
Trade and other payables EHREMERTE 83,756 83,756 83,756 - - -
Bond payables EfES 24,900 30,062 6,186 1,200 22,676 -
108,656 113,818 89,942 1,200 22,676 -
As at 31 December 2024 RZZEZOE+=A=+—H
Total More than More than
contractual Within 1 year but 2 years but
Carrying undiscounted 1 year or less than less than More than
amount cash flows on demand 2 years 5 years 5 years
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
RHRER —FR% —Fk mER
REE  RENEARE REX BRER BRFR AENE
TEL TAL TAL TATL TATL TAL
Trade and other payables EHREMENTE 68,302 68,302 68,302 - - -
Bond payables ERES 30,900 37,697 8,507 5,314 3,600 20,276
99,202 105,999 76,809 5314 3,600 20,276
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For the year ended 31 December 2025 HBEZE_-_ZE_fHF+-_A=+—-HLEE

32. FINANCIAL RISK MANAGEMENT (continued) R.HHEERER &)
(iii) Cash flow and fair value interest rate risk (i) RERERQAABENRR

Interest rate risk related to the risk that the fair value or
cash flows of a financial instrument will fluctuate because of

changes in market interest rate.

The Group's exposure to interest rate risk mainly arises from
bank deposits which earn interests at floating rates. As at
31 December 2025 and 2024, the Group did not have any
interest-bearing liabilities at floating rates. The Group has not
used any derivative contracts to hedge its exposure to interest
rate risk. The Group has not formulated a policy to manage
the interest rate risk. The directors considered that the Group’s

exposure to interest rate risk is not significant.

(iv) Currency risk

The Group has foreign currency transactions settled in United
States dollar (“US$"), which expose the Group to foreign

currency risk.

Since HK$ is pegged to USD, the historical exchange rate
fluctuation on USD is insignificant. Thus there is no significant
exposure expected on USD transactions and balances. Hence,
the Group does not have any material foreign exchange

exposure.

The Group monitors foreign exchange exposure and will
consider hedging significant foreign currency exposure should
the need arise. At 31 December 2025 and 2024, the Group
assess the exposure to foreign currency risk to be insignificant

to the Group. Accordingly, no sensitivity is presented.
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For the year ended 31 December 2025 HBEZE_-_ZE_HF&+-A=+—HLEE

.HHEERER &)
(v) E%ERE

32. FINANCIAL RISK MANAGEMENT (continued)

(v) Price risk

The Group’s held-for-trading investments are measured at
fair value at the end of each reporting period. Therefore,
the Group is exposed to equity security price risk. The
directors manage this exposure by maintaining a portfolio of

investments with different risk profiles.

The Group's profit after tax for the year would increase/
decrease as a result of gains/losses on change in fair value of

held-for-trading investments recognised in profit or loss.

As at 31 December 2025, if the share prices of the investments
increase/decrease by 5%, the Group's profit before income
tax would be approximately HK$5,451,000 higher (2024: loss
before tax would be HK$2,969,000 lower), arising as a result

of the fair value change of held-for-trading investments.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

33. CAPITAL RISK MANAGEMENT

The Group’s objective when managing capital is to safeguard
the Group’s ability to continue as a going concern, so that it can
continue to provide returns for shareholders and benefits for other

stakeholders.

The Group actively and regularly reviews and manages its capital
structure to maintain a balance between the higher shareholders’
returns that might be possible with higher levels of borrowings and
the advantages and security afforded by a sound capital position,
and makes adjustments to the capital structure in light of changes

in economic conditions.

The Group monitors its capital structure on the basis of a net
debt to equity ratio. For this purpose the Group defines net debts
as total interest-bearing liabilities comprising bond payables as
disclosed in Note 21 respectively, less cash and cash equivalents.

Total equity comprises of share capital and reserves.

33.

A M WmAR MR

BE-Z-_1F+=-A=1+—HLFE

EXRERER

AEEERAAGEREAEE BEG
BB ) 4L T B A R IR SR A D SR 3D
BE AT AR AR -

REBEES N E e R EREEARE
HAEBRSEEKFAREERZBERR
Cl 3R ARG TR E RN R Z 5
REZBGRTE WREERR 288
HERREBETRAE

AEBENFEBHERLTEREEAR
EE-RUMEAEEREFEBRER
M2 1R e BN EF 2 A BB ERR
ERASEEY BESEEBRAREE-

2025 2024

HK$'000 HK$'000

—E-RE T N4

TERT FET

Bond payables FEREFH 24,900 30,900
Less: cash and cash equivalents BBEENRREEEY (7,212) (4,583)
Net debt REK 17,688 26,317
Total equity B 119,237 60,128
Net debt to equity ratio FEBEERLER 15% 44%
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Financial Summary

MBHME

1. RESULTS 1. %8\
For the year ended 31 December
BZE+-A=t-HLEE
2025 2024 2023 2022 2021
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
—E-RE —T-NF —T-=F —ZT-- —E-—F
FTHT FET FiExT FHT FET
(Re-presented) (Re-presented)
(&E75)]) (E5))
Revenue WA 68,356 37,792 34,333 66,489 71,891
Profit/(loss) before income tax BT S ATEF,/ (&) 59,117 (1,233) (1,713) (104,293) (18,108)
Income tax expense FTiSHiF X = = = - -
Profit/(loss) for the year RARHEE AEN
attributable o owners FEEF (EE)
of the Company 59,117 (1,233) (1,713) (104,293) (18,108)
2. ASSETS AND LIABILITIES 2. EEREE
At 31 December
W+=A=+-A
2025 2024 2023 2022 2021
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
—ZE-hE —T-mE —E-= T T
T FHT FiET FHT FET
Total assets MmEE 227,893 159,330 168,718 172,840 184,777
Total liabilities HmeE 87,756 99,202 107,357 154,251 69,953
Equity attributable to EARERAELRESR
owners of the Company 119,237 60,128 61,361 18,589 114,824
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