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REGISTERED OFFICE
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Milestones in 2025
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Active expansion and diversified business portfolios
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Milestones in 2025
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Upgraded system and premium quality
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2025 LEADING COMPANY IN PROPERTY SERVICE SATISFACTION

Awarding Unit: CRIC Property Management

The Group adopted “Strengthening Foundation, Reducing Cost and
Increasing Revenue” as the main operational principles to maintain
service quality, strictly control risks and bring new experienoe. The Group
launched special campaigns such as Jiarun Campaign” (£E77%)) and
“Jiafen Campaign” (f£577%) to improve its customer services, alongside
a series of quality enhancing campaigns, such as “Spring Breeze in
Kaisa 3.0” (ZRA{ES.0), “Construction with Sincerity 3.0” (FEFEEE
3.0), “Rejuvenating with Quality” (f@E %) and “the Most Beautiful
Garden” (&xZEE M) for projects under management. These campaigns
centered on the pedestrian and vehicular circulation routes, enhancing
landscaping, renovating, repairing and upgrading equipment and facilities
of the community, conducting comprehensive “health checks” on older
communities built over 10 years ago, and reviewing and refining key
customer-facing roles and corresponding service standards, so as to
continuously improve the living environment and customer experience.

To build a safe and secure community, Kaisa Prosperity launched safety-
focused campaigns such as “100 Days of Safety” (B H% %), “No
Accident in Summer Production” (EZFZ 24 E S #) and “Constant
Vigilance in Fire Safety” (8B % $% &15). Through specialized training and
emergency drills, we effectively improved employees’ fire safety skills
and risk response capabilities, while boosting fire safety awareness and
emergency preparedness of property owners and residents through
safety awareness campaigns. We continuously conducted “anti-riot
patrols”, deploying three security personnel equipped with tactical antiriot
gear to critical locations during peak hours. Our technology-empowered
“Eagle Eye System” enables service personnel to realize real-time on-site
connection through the mobile phones at any time. To ensure nighttime
safety, we established city patrol teams, equipped with electric security
vehicles, shoulder flashlights, reflective vests for patrolling, to safeguard
the safety of property owners and residents.

EACH BLADE, EACH TREE; EACH STEP A SCENE; PETALS SPIRAL
WHILE LEAVES ASCEND BLOSSOMS SWIRL IN FAREWELL
FLIGHTS AND FRESH LEAVES WALTZ IN NEWBORN LIGHT

Replanted at 4,274 locations, covering an area of 161,289 m2

#3%2,994 5% - m1%93,430m?

Renovated at 2,994 locations, covering an area of 93,430 m2

#%19,4935% - m15266,745m>

Refurbished at 9,493 locations, covering an area of 266,745 m2

triaesmiad,627,538m?

Tree pruning area amounting to: 4,627,538 m2
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AMIDST ALL CHANGES, KAISA PROSPERITY STANDS
VIGILANT, SHIELDING HOMES WITH UNWAVERING
COMMITMENT

Directly engaged over 1 2,000 personnel

SARRBERYEK21E

Resolved 21 critical hazard risks

REMEAE1285E - MEEESO%

Handled 128 initial fire incidents and apprehended 50 theft cases

E2RE135% - BEHNR®285k

Swiftly addressed 135 emergencies and received 285 government

TBHEE T 2B E YR E96.3%

commendations
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Rectification rate of hidden hazards reached 96.3 %

hKEE FiRRFEERFERE T

K Series Living continuously enhances operational service capabilities

KAISA PROSPERITY integrates community living scenarios and user
needs to vigorously develop value-added services such as community
elderly care and community pet services. In terms of elderly care services,
it has successfully established the Senior Care Station at Shenzhen
Central Plaza and held large-scale offline senior activities including the
“Melodious Jiayin Celebrating the Spring Festival” art gala, enriching the
cultural life of elderly residents.

In terms of at-home services, it provides a full-chain housekeeping
service covering professional cleaning, in-home maintenance and home
appliance cleaning, while launching pet care services such as in-home
pet feeding. Through these efforts, Kaisa Prosperity is gradually building
its own elderly care and housekeeping brand and service system, actively
exploring an incremental market-oriented operation model, and striving to
improve the convenience, accessibility and long-term service capacity for
community residents to enjoy high-quality medical and care services.

Yy

GUANGUAN PETS

2026.1.11
IERFL
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Collaborated with the “Yuehuanxin” platform to facilitate

circular economy
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In December 2025, Kaisa Prosperity joined hands with Yue Huan Xin, the
first official provincial-level brand for the work of “Two New Organizations”
in China, to provide convenient, efficient, preferential and reliable “online
+ offline” waste consumer goods recycling solutions for residents of more
than 700 community projects under its management.During the period,
a total of 85 offline centralized recycling events were organized, with more
than 1,350 kilograms of clothing recycled and 5,246 participants in
total, effectively promoting the construction of green, low-carbon and
circular communities. In the sector of commercial and office enterprise
services, the company has actively integrated the green circular concept
into integrated office scene services, helping corporate clients achieve
their sustainable development goals. Based on the strategic direction of
the “Yue Huan Xin” platform focusing on full-chain recycling and building
a closed loop of “trade-in”, the company will further lead the trend of
green consumption, promote resource recycling, unlock investment and
consumption potential, and accelerate the development of new quality
productive forces.
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EIREEXIFEB 202553818 Awards received by Kaisa Prosperity in 2025

i ' 4 - A 4 I 4 - N | r 4 -
Xy ! b 2025 = g 2025 =t
- 2025 ™, AW e N, N W
7 REMEREN N g R EBLR N o TEVRBERE N
g A\ e
N e v o, BEBRBER (0 W ARER \e
\‘. ‘I - . ZUEZSChir]a ProHperr]tySelfvice ‘ [ 4 \‘. ) 2025 China Leading ‘ >
g A S Top 100Propery “‘s' ‘J’\ " Genio Sysen l“.' ‘..’\ s of Sonin Conlty ‘f.,'
0"’ 2025 “.0 0“" 2025 “‘0 0“" 2025 “‘
7 : NN, M \ N, N \ . ~
7 TRPSRBER Y VT rEnERBan W CHENLEEEER
-/ |:||:|1 oogﬁﬁ \: :" ﬁéﬁ% \\: :‘ gﬁﬁﬁﬁ \\:
\‘ . 2025 T " \‘ 2025 China Property " “ 2025 China Property .’
-') Cﬁﬁ;geoggapldrt\;alue / " ‘. \ Service Brand Featured / " ‘. § Service Satisfaction / "
" Senvice Enterprises “ " Enterprises “ - ‘} Leading Enterprises “ -
F 4 -
2025 Ny T 205 ) T s X,
Y OBEBRAEE N, Y PEDERE Y, Y REWEESC VY,
v EEVERBS W \/ EEmEeE A AR R \
“.. TOP20 e 3038 w W, ExhE ol
Sy e, e Sy e b7 )y g i, e
‘) GZar?gtgGgyng-Hogg Exng?Macao “ ..’ Pro?)em;1 SEertvicpes in China “. ‘.} et Egterplriges head g“‘.__
reater Bay Area
(T 2025 A NS 2025 N, 225 W,
U4 BERANER 4 BERANER <Y VW BEEREXER <
v WERBREE Y Y WERBN OV, Y RENERE Y
w/ BRLE Vo w/ [l \o w/ BERLE \o
\‘. 2025 Leading Enterprise§ inl “' \‘ 2025 Top_100 Property Service " \‘ 2025 Leading Quality Property Service "
- . Property Service Satisfaction in “ - ‘. . Companies in the Guangdong-Hong ‘ " ‘. . Enterprises in the Guangdong-Hong ‘ "
-" Guang%orneg-tlélfggykg?géMacao ‘... ..’ Kong-Macao Greater Bay Area L - “\ Kong-Macao Greater Bay Area L -



F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 9

TEREE
Chairman’s Statement

BHmSARE
RAERREREZTEEBR LG ([{EKE
EH g A28)) REKBAR(HEIRE
B ) REAEEHZE2025F12A831HILFE
KB RAR A RS -

£ E1 DT

2025%F - PEIRBEEEMAIRRETIRF
Bt SEERREBILEHRE RN T
(TR REWE - HEBEALEEREGDP)
BRRBE1408 BT - BERYPUERE - REE
- EXEBRBLCTAKRRL - TEEEN
IREER  BFRMEEREERERAE
BIREREDER  FREEFEEL - H
EMSRILON  INEEBEITAR - BHEE—
wmBIEREZEERL  REETERR
Tt REWENMYEERTEELEFRER

b o

TERBIREEEZHN - 2025F R B FHETT
BiEAFERA SRR BEKpEE
BEERE  SHRER s AEEBETE -
BURmiT ERMEREY  BAREIEE R
RRBSHEAEENERE  RFEMRERT
SR M - Py A A A B
R E R - HARZENRETFE
BleERE A BNKETERRERARRE
B HEERPNANEERMETRRAEE (LY
BEHEERET - [RRFE B ERERAHEE -
BRE A EIRE L AR EERREIEE
RS - ATEMREFRNER - A TFETF 1512
BAENTF  =HTEHSREEZEEEER
HNEHRBERE  mE  HESERNE B8
BEUREMRES  HEEHEXLRRARRE
R - BIRFIBEEER -

Dear Shareholders,
On behalf of Kaisa Prosperity Holdings Limited (“Kaisa Prosperity” or the
“Company”, together with its subsidiaries, the“Group”), | hereby present
to you the audited consolidated results of the Group for the year ended
31 December 2025.

BUSINESS REVIEW AND PROSPECTS

In 2025, China’s economy achieved steady progress amid complex
domestic and international environments, with the high-quality
development strategy being advanced in a solid manner, successfully
concluding the “14th Five-Year” Plan. The nation’s Gross Domestic
Product exceeded RMB140 trillion for the first time, demonstrating
remarkable growth resilience. At the macro level, the optimization and
upgrading of industrial structure yielded outstanding results, with new
quality productive forces being accelerated and digital technology deeply
integrated with the real economy to drive the vigorous development of
emerging industries. The demand structure continued to optimize, with
the consumer market steadily recovering and foreign trade structure
upgrading. Trade cooperation with “the Belt and Road” partner countries
was deepened, enhancing the quality and efficiency of economic
operations and laying a solid foundation for the transformation of the real
estate and property management industry.

As an important component of the national economy, China’s real estate
market entered a critical period of transition from old to new models in
2025, focusing on stemming the downturn and restoring stability and
achieving high-quality development, moving away from the extensive
path characterized by high leverage and high turnover. On the policy
front, continuous positive signals were released through a combination of
measures including interest rate cuts, increased lending, tax reductions,
and fee cuts to benefit home-buyers. Meanwhile, city-specific policies were
implemented to reduce restrictive measures, granting local governments
autonomy in regulation to help unleash rigid and improvement-oriented
housing demand. On the supply side, efforts focused on revitalizing existing
inventory and optimizing structure, allowing local governments to purchase
existing commmercial housing for affordable housing purposes. Urban vilage
and dilapidated housing renovation projects were advanced, with monetized
resettlement facilitating the clearing of housing inventory. The “Ensuring
Housing Delivery” campaign was further intensified, with the financing
coordination mechanism expanded and enhanced, and ensuring project
delivery through loans to whitelisted projects. The industry accelerated its
transformation toward a new model — taking “quality housing” construction as
the starting point, improving standards to promote green and smart housing
development, reforming fundamental systems for commercial housing
development, financing, and sales, and establishing demand-driven supply
mechanisms to drive the real estate industry back to its essence of livelihood
security and achieve stable and healthy development.
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In 2025, China’s property management industry completed a
fundamental shift in its development logic, moving away from the scale-
driven expansion model fueled by the real estate boom and formally
entering a new stage of high-quality development centered on refined
operations and value-driven services. For the first time, the industry was
elevated to the strategic level of the National Five-Year Plan. Relevant
policies explicitly called for the development of “quality housing” that is
safe, comfortable, green, and smart, the implementation of initiatives to
enhance property service quality, and the establishment of a full-lifecycle
safety management system for buildings. This series of measures
signifies a qualitative leap in the role and positioning of property services
— evolving from a derivative segment of real estate and a service
provider for daily community affairs into a key component of the national
medium- and long-term strategy, integral to people’s well-being and the
effectiveness of urban governance.

In the same year, national strategic documents further clarified the need
to explore a multi-stakeholder coordination and operation mechanism
under the leadership of community Party organizations, fully integrating
property management into the grassroots social governance system.
This shift transitions community governance from a confrontational
approach to a collaborative one, highlighting the dual requirement that
“quality property management must excel not only in service but also
in governance.” The Ministry of Housing and Urban-Rural Development
has implemented multiple measures to improve property service quality,
emphasizing the integrated deployment of the “Four Goods” initiative
alongside related actions and systems. Local governments have
concurrently introduced specialized plans, focusing on establishing
a new pattern of property services characterized by value-for-money
pricing, transparency, and joint construction and shared governance.
Through measures such as guidance through Party building, information
disclosure, and credit-based supervision, these efforts aim to address
industry pain points and enhance resident satisfaction. Meanwhile,
policies have promoted the inclusion of property services within the
consumer service sector, encouraging deep integration with people’s
livelihood services such as elderly care and childcare. This fosters
the creation of a diversified “property services + daily life services”
ecosystem, providing strong support for the industry to expand into
incremental markets and innovate business models. Ultimately, this
contributes to a positive synergy with the transformation of the real estate
sector and high-quality economic development.



F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 1

EREZERENGANEEERBELRZ
— o EIRERIF IR AT RIF IEE B L | BIRTE
518 BEmENERLEFRYEERE®E
B WHAEEMRTR - EMEF30A
EYMEERNZERE - RBEREBHERE
g BPMRRLIEBREN - BERS
BERY  HESCE INEETE - TR
RGmE - BEEFHNETERAY  mEEE
NEEET  BOIRKREZMERBFETE
o,

20254 - MEEHBRENRBLBERD =
KEEFBBUAIANERR+B IR | Einik
B BEEREHFIET EE@MEL907E
Tk EEEBERTISME - REFE201E
BHTSEELT ©

BBTRE S AREBEEERI2025YF R
NABEETOPI7] ~ [20257 B K AR5 4
EERLE]  [2025 B ERGmEERL
% | [2026H B ¥ RISESGRI # B EH R R
FERE] - [2025 B R R X EE AR
] [2025 B E R M ehs] -

HHEERENRAEZRCIDEEERTEER
ER - BMIS My B - FEFREAIR
e XETE IMBERES  DERROEE
BLPE -

EIFRBES

Chairman’s Statement

As one of the leading national comprehensive urban service providers,
Kaisa Prosperity has consistently upheld “Prosperity is underway” (3=
4f IEFEEEHE) as its service philosophy, integrating its pursuit of quality
throughout the entire property management process and leveraging
intelligent technologies to scientifically and effectively refine every aspect
of property management. To ensure sustainable and steady long-term
operations, we have established the quality policy of “Ultimate Sincerity,
Rigorous Standards, Pragmatic Efficiency, as well as Continuous
Improvement” (%2 0 BRER®E  BESX  BHELE) to
continuously improve the quality of our services, which has gained the
trust and recognition of our customers, and our brand influence continues
to rise. We are committed to becoming a benchmark enterprise in smart
property services.

In 2025, facing the complex and challenging macroeconomic situation,
Kaisa Prosperity maintained a stable management scale through a dual-
engine strategy of “Organic growth + Independent expansion”, with GFA
under management reaching approximately 99.07 million square meters,
comprising 718 projects, and establishing a presence in 78 cities across
20 provinces.

Through unremitting efforts, the Group was awarded as “2025 Top 17
Property Service Enterprise by Service Capability”, “2025 China Leading
Enterprise in Property Service Quality”, “2025 China Leading Enterprise
in Property Service Satisfaction”, “2025 China Leading Enterprise in ESG
Sustainable Development for Property Services”, “2025 China Quality
Property Service Enterprise System”, and “2025 China Property Service

Enterprise with Brand Characteristics.”

Facing the changing economic environment and the new development
landscape of the property management industry, we are fully prepared to
continue upholding our development vision of “Serving Beautiful China”,
embracing future opportunities and challenges.



EFRE®ES

Chairman’s Statement

MR RE

HZE2025F12A31ALEFE - AEEEZE RS
WA ARE123.8EETEARK1611.68
BT B2024F RIHRE EWERIRAT7.1% ¢ &
FEEERENEABARE,7498 8T
ETRERSKEASARE1508EE T @ 3F
EFRERSKEAARBS.0EETT

HZE2025%12A31B ILFE - AEEREFH
B E2024F12A31B I FEH AR 44455
BILRAH15.5%E X ARES7T5.7TEHETT ©

HZE2025F 12 A31H ILFE - KEERRF B
HZE2024F12A31H I FEHNARK256HE
TORAPHI6.6%EHARE239BETT °

HZE2025F12A31HILEFE - AR al#HB AME
B3R N BEE2024E12A31 B IFEEHOAR
BI46EE TR H.6%ENARKIZ2HE
7% o

BUR S|4 : W[ i BR % |E &R 5=
ERRLEE D

FIRER T B UAr 2R RS ERE
BTEEROBEBER  # T UEIFES
TR MBI - ORI ERYERS
ERNEMEENBR - BEEE 2R
FRE] BRBEATHREETEENET —E
WIS o PEREMFRR R 4 B B RIS BB T -
NE-—MNHTRERIZTNEETESEE
FRERFEEENEEMETENRBIE
o BIHETITERRHKENERE B8
MERBHRE - HEBHESTET - FRED
RFEIBA -

EIKE XL EE @B PR 5 KAISA PROSPERITY HOLDINGS LIMITED £ 5 ANNUAL REPORT 2025

FINANCIAL SUMMARY

For the year ended 31 December 2025, the Group’s revenue decreased
by approximately RMB123.8 million to RMB1,611.6 million, representing
an decrease of approximately 7.1% as compared with that of the
corresponding period in 2024. In particular, revenue from property
management service amounted to RMB1,374.9 million, revenue from
value-added services to property owners amounted to RMB150.8
million, and revenue from value-added services to non-property owners
amounted to RMB85.9 million.

For the year ended 31 December 2025, the Group’s gross profit
decreased by approximately 15.5% to approximately RMB375.7 million
from approximately RMB444.5 million for the year ended 31 December
2024.

For the year ended 31 December 2025, the Group’s profit decreased
by approximately 6.6% to approximately RMB23.9 million from
approximately RMB25.6 million for the year ended 31 December 2024.

For the year ended 31 December 2025, the Company’s profit attributable
to owners of the Company decreased by approximately 9.6% to
approximately RMB13.2 million from approximately RMB14.6 million for
the year ended 31 December 2024.

POLICY DRIVEN: REDEFINING THE ESSENCE OF
“GOOD HOUSES” THROUGH “GOOD SERVICE”
Kaisa Prosperity transforms the macro-requirements of the national
“Four Goods” initiative into micro-practices of corporate development,
establishing a strategic path of “innovation-driven development”. We
are committed to breaking the limitations of traditional property services
confined to basic maintenance. By constructing an “all-encompassing
service ecosystem”, we extend the reach of services to every dimension
of property owners’ lives. From the maintenance of physical facilities to
soft service enhancement, and from simple community management to
the creation of diverse lifestyle experiences, Kaisa Prosperity is redefining
the service standards of the property industry. We are dedicated to
ensuring that “Good Houses” offer more than just the cold structures
of steel and concrete — we infuse them with the human touch of our
services, steadfastly promoting the philosophy of pairing “Good Houses”
with “Good Services.”
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ENRICHMENT OF SERVICE PORTFOLIOS AND
CONSOLIDATION OF FOUNDATIONAL SERVICES
During the Reporting Period, the Group continued to focus on the
“Whole portfolio and Whole cycle” (& 38 ~ 2 E ) high-quality service
scenarios, deepening our specialized service capabilities vertically and
expanding our service boundaries horizontally. While continuously
enriching our property portfolios, we made new upgrades and released
new service systems such as the “Kaisa Prosperity Service Five-star
‘1+3+5’, Ten Scenarios, Three Windows Standardization Manual” ( {{£Ak
FEN+3+5" TR =R - = lE A FE%E/{FM)). Our property service
portfolios covered 9 property types, namely residential properties,
commercial properties, office buildings, cultural and sports venues,
schools, high-end sales centers, hospitals, urban public buildings and
cultural tourism facilities.

EMPOWERING WITH TECHNOLOGY TO
PROMOTE THE CONSTRUCTION OF SMART
PROPERTY SERVICES

The Group vigorously promoted technological and digital transformation
to build a smart community system. In the era of existing property
inventory, “service efficiency” and “management precision” have
become the core competitiveness of property management enterprises.
Anchored by its self-developed “K-Service” platform, Kaisa Prosperity
deeply integrated Artificial Intelligence (Al) and Internet of Things (loT)
technologies. This system employs Al assistants for demand forecasting
and intelligent scheduling systems to optimize resource allocation,
realizing full-lifecycle digital management of community facilities and
equipment. In essence, this technological innovation serves as a powerful
catalyst for service efficiency.

In specific application scenarios, Kaisa Prosperity has pioneered the
deployment of cleaning robots in commercial and office properties
across Huizhou, Shenyang, and Guangzhou, effectively addressing
long-standing cleaning challenges in hard-to-reach areas such as super
high-rise office buildings, underground garages, and building curtain
walls, significantly improving manual cleaning efficiency. Leveraging
advanced technologies such as the “Eagle Eye” system, Al-powered
video intelligent identification and warning, and the “seamless access
system”, Kaisa Prosperity created a multi-dimensional smart security
system of “proactive warning, real-time response, and retrospective
tracing”, realizing a fundamental shift from traditional “passive defense”
to “active warning”, significantly improving community safety levels and
management efficiency, and building a safer and smarter protective shield
for property owners.
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CONSTRUCTION OF BUTLER SYSTEM: MEETING
CUSTOMER NEEDS THROUGH CONTINUOUS
SERVICE QUALITY IMPROVEMENT

To strengthen the organizational construction of the butler service
function and ensure orderly, efficient, and sustainable daily operations,
the Group has established a standardized management framework. This
framework leverages the core role of butlers as the liaison for customer
service, providing strong support for the sustainable development of
projects. The Group has issued comprehensive guidelines for the butler
service system, covering training, star-rating certification, organizational
construction, data operations, and “Wutong Growth (81X )”, which is a
training and development program. Furthermore, we have established the
“Wutong Academy (FE4RE2FT)” lecturer team, centering around “Wutong
Shanyao (1&#fPI#)” (star-rating certification), “Wutong Heming (1&#R A0
IE)” (organizational construction), and “Wutong Jiuzhang (1B1R1LE)” (data
operations) to enhance butlers’ professional skills and service standards.

“PROSPERITY FUN” COMMUNITY CULTURE:
EMPOWERING BUSINESS AND ENHANCING
WARMTH

This year, the Group focused heavily on the “elderly and the young” by
organizing all-age activities to enhance interaction and strengthen the “Jia
Xiao FUN” ({£/)\FUN) IP application and service ecosystem. We hosted
2,061 events and 1,096 convenience service sessions, serving a cumulative
total of 1.866 million people, and selected 12 quarterly highlight activities to
ensure that diverse service scenarios truly empower a happy community
life. Kaisa Prosperity also upgraded standardized manuals across 9 major
business formats, including the Kaisa Prosperity Five-Star. Through the
“Prosperity FUN” community cultural activities (averaging 14+ sessions
annually), the Company integrated the warmth of service into the daily lives
of property owners, truly realizing a smart community that is “perceptible and
warm. Under the annual theme of “Prosperity FUN” (Z24FFUN), we provided
comprehensive community cultural services across all life cycles, scenarios,
and age groups. Leveraging the four major service systems of FUN Life, FUN
Neighborhood, FUN Charity, FUN Sharing ($4/EFUN, Z4%BFUN, 4FUN,
#ZFUN), we organized “1+4” types community cultural activities such
as “Kaisa’s Neighbors” (f£%#5 e {£ #7). We anchored our initiatives around
festival cycles, focusing on four key groups: children, seniors, youth, and
pets, executing over 14 community cultural activities under the “12+2+X”
framework. To drive core business objectives, we prioritized initiatives to
facilitate property management fee collection, diversify revenue streams,
and elevate customer satisfaction. We launched Jiamenkou (f£F9 1)
convenience services to integrate convenience services into daily routines
of property owners. In addition, through the Firefly (& ‘A &) Public Welfare
Program and Shared Space Governance initiatives, we cultivated a culture
DNA of environmental protection, joint contribution, and shared governance.
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FOUNDATIONAL SERVICE QUALITY AND
SERVICE EXPERIENCE

The Group adopted “Strengthening Foundation, Reducing Cost and
Increasing Revenue” as the main operational principles to maintain
service quality, strictly control risks and bring new experience. The Group
launched special campaigns such as “Jiarun Campaign” (F£E778)) and
“Jiafen Campaign” (£ 77%)) to improve its customer services, alongside
a series of quality enhancing campaigns, such as “Spring Breeze in
Kaisa 3.0” (FRAK{ES.0), “Construction with Sincerity 3.0” (I E
3.0), “Rejuvenating with Quality” (fZ %) and “the Most Beautiful
Garden” (FxEE M) for projects under management. These campaigns
centered on the pedestrian and vehicular circulation routes, enhancing
landscaping, renovating, repairing and upgrading equipment and facilities
of the community, conducting comprehensive “health checks” on older
communities built over 10 years ago, and reviewing and refining key
customer-facing roles and corresponding service standards, so as to
continuously improve the living environment and customer experience.

To build a safe and secure community, Kaisa Prosperity launched safety-
focused campaigns such as “100 Days of Safety” (B HZ %), “No
Accident in Summer Production” (EZ %24 EHEE ) and “Constant
Vigilance in Fire Safety” (B Z$£ K 8). Through specialized training and
emergency drills, we effectively improved employees’ fire safety skills
and risk response capabilities, while boosting fire safety awareness and
emergency preparedness of property owners and residents through
safety awareness campaigns. We continuously conducted “anti-riot
patrols”, deploying three security personnel equipped with tactical
anti-riot gear to critical locations during peak hours. Our technology-
empowered “Eagle Eye System” enables service personnel to realize
real-time on-site connection through the mobile phones at any time.
To ensure nighttime safety, we established city patrol teams, equipped
with electric security vehicles, shoulder flashlights, reflective vests for
patrolling, to safeguard the safety of property owners and residents.

In respect of technology operations, we continued to iterate and optimize
the “K-Service Technological Product Operation and Control” platform,
enriching the functions of the elevator management module, realizing the
“three-in-one” closed-loop management of elevators covering equipment
logs, maintenance and repair, and enhancing the safety standards of
elevator operation. We also optimized daily quality inspections and
enhanced inspection efficiency to help improve service quality.
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ENERGY CONSERVATION, EMISSION
REDUCTION, COST REDUCTION AND
EFFICIENCY ENHANCEMENT

In respect of energy conservation and emission reduction, in 2025, Kaisa
Prosperity continued to implement the system and standards including
the Guidelines on Management and Control of Energy Saving (gEJRED
BEETIR{E4E3])) and the Assessment Method for Control of Energy
Consumption ((BEFEEIEIBENEZHEE) ). By adopting a multi-pronged
approach underpinning “management + technology + policy” as well as
Energy Performance Contracting and diversified cooperation, the Group
utilized energy-saving renovation technologies such as elevator kinetic
energy recovery, public area lighting, domestic water pumps, central
air-conditioning Al algorithm self-control and atomized micro-spray for
landscape irrigation and refined daily green operation management,
achieving cost reduction and efficiency enhancement.

TRANSFORMATION FROM SPACE OPERATOR
TO PREMIUM COMMUNITY LIFESTYLE SERVICE
PROVIDER

The Group’s “K-Life” service focuses on transforming into a PREMIUM
COMMUNITY LIFESTYLE service provider as its core positioning.
Adhering to the development philosophy of “convenience, diversification,
and high quality”, it focuses on the full-lifecycle needs of residents.
Through business synergy, model innovation, and resource integration, it
builds an ecosystem covering the full chain of life services, continuously
improving service penetration rates and user stickiness.

In 2025, the Group advanced the digital coding management of
commercial spaces and established a standardized system for
operations and performance appraisal system. We deepened supply
chain integration and introduced high-quality suppliers to create a
business model of “Group-buying Mini Programs + Community-based
Front Warehouses + Social Commerce Operations”, while conducting
bestseller marketing and high-frequency service pilots. Through
diversified models of full-time, cross-functional roles, and external
cooperation, we optimized the layout of rental and sales business, and
synchronously launched the home decoration business through “Group-
level Suppliers + localized Merchant Onboarding”. We also established
wellness and senior care clubs to integrate resources and build a closed-
loop marketing system driven by existing customer referrals.
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In 2026, the Group will initiate multi-dimensional business upgrades. We
will revitalize idle resources to bolster self-operated advertising capabilities
and deepen the strategy of “Company-wide Distribution + localized
Merchant Onboarding” and the creation of “One City, One Signature
Product”. We will advance the home decoration business by establishing
offline stores in key cities and increasing the coverage of rental and
sales business. We plan to launch “Scenario-based Packages + Annual
Memberships” and integrate the “3+X” modular service portfolio. We will
also introduce professional wellness and senior care institutions and in-
home housekeeping service businesses, rolling out wellness and senior
care services regionally via a commission-based or cost-based sales
model.

The “K-Life” service of Kaisa Prosperity will continue to deepen its
presence in the community ecosystem. Adopting a customer-centric
approach, we will deepen service synergy and model innovation, while
continuously optimizing the service chain and enhance service. We are
dedicated to providing community residents with a more convenient,
diverse, and premium living experience, striving to establish ourselves as
a benchmark brand in community lifestyle services.

NEIGHBORLY CLOSENESS IN COMMUNITY, PET
CARE WITH PEACE OF MIND

In 2025, the Group established the Pet Business Department and
launched “Guanguan Pets”, a pet business brand. Leveraging the innate
trust and seamless reach between the property management company
and property owners, we precisely addressed the pain points faced by
pet-owning families regarding pet care during business trips and holidays.
By supplementing community convenience scenarios with in-home
pet feeding, we not only expanded business boundaries and unlocked
new value, but also deepened community service stickiness, building a
diversified ecosystem for community living.
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Adhering firmly to a strategy of “core focus and deep market penetration”
“Guanguan Pets” has built its foundation on in-home pet feeding. By
embedding ourselves within residential community scenarios and achieving
online-to-offline (020) integration, we have completed the closed-loop
validation of our business model from O to 1, accumulating valuable user
trust, operational data, and team experience. The core business has
achieved remarkable results, covering multiple major cities and numerous
core communities across China. Serving a large number of pet-owning
families, it has won high market recognition demonstrated by high
repurchase rates and industry-leading satisfaction ratings by virtue of its
high-quality professional services. Relying on property community scenarios,
“Guanguan Pets” has constructed four key competitive moats: (1) “Zero-
distance” access to residents, allowing for low-cost traffic conversion; (2)
A foundation of innate trust that accelerates customer loyalty; (3) High-
efficiency response to ensure a hassle-free experience; and (4) Our property
service staff who provide unique emotional value, adding a distinct layer of
warmth and care to our services.

Looking ahead, we will initiate a strategic upgrade to evolve from a
single in-home service model to an integrated “Store+” community
business format. We plan to establish branded flagship stores in core
communities, offering diverse services that include pet grooming and
beauty, boutique retail, worry-free boarding, and recreational swimming,
thereby constructing a closed-loop ‘In-Home + In-Store’ ecosystem.
Through consistent brand identity, standardized service, and a high-
quality experience, we aim to reinforce our brand positioning as the
“Neighborhood’s Trusted Partner for Pet Lifestyle”.

The year 2026 marks the beginning of the 15th Five-Year Plan. As the
new journey of Chinese modernization continues to accelerate, the
property management industry is poised to enter a more advanced
stage of high-quality development. Kaisa Prosperity will closely align
with the national strategic direction of high-quality development and the
enhancement of public well-being. By conducting in-depth research into
industry trends, we aim to further leverage smart technologies to reduce
costs and increase efficiency, while solidifying our foundation through
refined operations and attentive, convenient services. Furthermore, we will
actively participate in community collaborative governance and fulfill our
responsibilities through distinctive service offerings. We are committed
to strengthening internal management and talent development, ensuring
prudent growth, and strictly controlling risks. These efforts are designed
to ensure a strong and successful start to the “15th Five-Year Plan” of
the Group, laying a solid foundation for high-quality development.
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OVERALL PERFORMANCE

Total revenue for the year ended 31 December 2025 decreased
by approximately 7.1% to approximately RMB1,611.6 million from
approximately RMB1,735.4 million for the year ended 31 December
2024.

Gross profit for the year ended 31 December 2025 decreased by
approximately RMB68.8 million to approximately RMB375.7 million from
approximately RMB444.5 million for the year ended 31 December 2024.

Profit for the year ended 31 December 2025 decreased by approximately
RMB1.7 million to approximately RMB23.9 million from approximately
RMB25.6 million for the year ended 31 December 2024.

Profit attributable to owners of the Company for the year ended 31
December 2025 decreased by approximately RMB1.4 million to
approximately RMB13.2 million from approximately RMB14.6 million for
the year ended 31 December 2024.

As at 31 December 2025, the total contracted GFA and the total GFA
under management amounted to approximately 124.8 million sg.m. and
99.1 million sg.m. respectively, representing a decrease of approximately
3.3% and a decrease of approximately 3.5%, respectively, as compared
to approximately 129.1 million sq.m. and 102.7 million sg.m. as at 31
December 2024 respectively.
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BUSINESS REVIEW

As one of the leading comprehensive property management service
providers in China, the Group specializes in providing comprehensive
urban integrated services to mid- to high-end properties and focuses
on the metropolitan cluster regions that are supported by the national
macro-strategic policies and have high economic development vitality.
The Group has been providing property management services for 26
years since 1999, and since then has established a strong footprint in the
Guangdong-Hong Kong-Macau Bay Area, Yangtze River Delta, Bohai
Economic Rim, Western and Central China with enormous potential for
economic growth, covering a wide range of properties and providing
property owners and residents with tailored quality services through the
one-stop service platform to enhance their quality of life and satisfaction.

The Group’s three main business lines, namely, property management
services, value- added services to property owners and value-added
services to non-property owners, form an integrated service spectrum
encompassing the upstream and downstream segments and covering
the entire value chain of property management.

PROPERTY MANAGEMENT SERVICES

As of 31 December 2025, the Group’s property management services
covered 78 cities across 20 provinces, municipalities and autonomous
regions in China, with a total GFA under management reaching 99.1
million sg.m. and a total of 718 managed properties projects, comprising
344 residential communities and 374 non-residential properties, showing
a diversified property portfolio. We focused on public urban services and
moved towards holistic management services.

The table below sets forth () the contracted GFA, (ii) the GFA under
management, and (i) the number of managed property projects, as of
the dates indicated:

BZE12H31H
As of 31 December
20254 20244
2025 2024
Contracted GFA ("000 sg.m.) 124,821 129,067
GFA under management (‘000 sg.m.) 99,068 102,697
Number of managed property projects 718 728
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Management Discussion and Analysis

AT E R R R 2025912 A31 BRMIMEEY  The map below illustrates the geographic coverage of our managed
EMMIEEEHE - properties as of 31 December 2025:
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TREFIARFRBHNOEEERZEREE & The table below sets forth the breakdowns of (i) the total GFA under
(i@ B DT E TR B B BHA - management, and (i) the number of managed property projects by
geographic region as of the dates indicated:

HZ12A31A8
As of 31 December
2025 20245
2025 2024

EERE FERE
L HEEHE [EIE HE#HE
GFA under Number of GFA under Number of
management projects management projects

(FEBXK) (FE£HXK)

('000 sq.m.) ('000 sq.m.)
BRERANER Guangdong-Hong Kong-Macau Bay Area 22,859 142 22,810 138
R=AR Yangtze River Delta 54,341 459 58,542 481
RYBEHE Bohai Economic Rim 5,598 39 5,522 38
E i Western China 9,711 48 9,526 42
#rh Central China 6,559 30 6,297 29
st Total 99,068 718 102,697 728

REEBBANERRENFAEBELE=Z7MHEE  The Group continued to expand its business through organic growth and
RET - independent third party market development.

TR AEEN)AREERZEMBERMESE  Set out below are the changes in () the total GFA under management

Y1518 B 8B PR B BRI &) ¢ and (i) the number of managed property projects as of the indicated
date:
2025% 20245
2025 2024

EERE EERE
[Eip EHHHE [k HHHHE
GFA under Number of GFA under Number of
management projects management projects

(F¥EXK) (F¥HXK)

(000 sg.m.) (°000 sg.m.)
HE1A18 As of 1 January 102,697 728 102,294 720
LR New engagement 3,009 68 8,466 104
=k Termination (6,638) (78) (8,083) (96)

BZE12H31H As of 31 December 99,068 718 102,697 728
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Types of Properties Managed

The Group managed a diversified portfolio of properties covering mid-to-
high-end residential communities and non-residential properties, including
commercial properties, office buildings, hospitals, schools, banks, arenas
and stadiums, government buildings, public facilities and industrial parks
and culture and tourism facilities etc.. Starting from Guangxi, Yancheng,
Yangzhou and Jiaxing, we expanded the cooperation with government
platforms and our urban services business. Regarding the property
management services, the Group adopted two revenue models under
which property management fees are charged on either a lump-sum
basis or commission basis. For lump-sum basis, the Group recorded
all the fees as revenue and all the expenses incurred in connection
with providing the property management services as cost of services.
For commission basis, the Group essentially acted as the agent of the
property owners and therefore records only a pre-determined percentage
of the property management fees or cost of services as set out in the
property management service contracts as revenue. By adopting these
two revenue models, the Group managed to cover the expenses incurred
in connection with providing property management services.

The table below sets forth the breakdown of (i) the property management
services revenue, (i) the total GFA under management, and (iii) the
number of managed property projects by type of properties for the years/
as of the dates indicated:

BE12A31ALEE /BZ12R31R

Year ended/as of 31 December
2255 20245
2025 2024
EERE EERE

it L i

REHA
Number of
projects

GFA under
management
(FE3K)

%  (000sq.m,)

GFA under
management
(F#3K)
(000 sq.m.)

Number of
projects  Revenue

(AR%T7)
(RMB000)

frEiE Residential communtes 777,946 5.6 61,494 62.1 4 T84T 5.5 61,644 600 39
FEENE Non-tesidential properties 596,930 134 37574 379 34 604648 135 41,053 400 39
i Tota 1374876 1000 99068 1000 718 1389375 1000 102697 1000 728
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The table below sets forth the breakdown of (i) the property management
services revenue, (i) the total GFA under management, and (iii) the
number of managed property projects by revenue model for the years/as
of the dates indicated:

BZ10R3ALEE/BE12A31R
Year ended/as of 31 December
225 NAE
2025 2024
kERE EERE

4 ER¥A 4 GELE
GFA under Number of GFA under Number of
management projects  Revenue management projects

(F¥HK) (ARRTT) (F¥HX)

%  (000sq.m.) (RMB'000) %  (000sq.m.)

9.9 75,300 76.0 603 1,332,398 9.9 79,198 A 618

41 23,768 240 115 56917 41 23499 29 110

Revenue
(AR®TT)
(RMB'000)
NEERRE Property management services
(&) ump-sum basts) 1318086
NEEERE Property management senices
(B2 commission basis) 56,790
a5 Total 1374876

1000 99,068 1000 78 138937 1000 102,697 1000 728

FRAEENE - SABESFEEMS - RFHE
AEEMNYEERREER LNELEEED
XERBRMBRAB DL (—RA10%)1EIR
@ BRFBEEMNE - ROASMENEERE
i s

It is important to note that for projects on commission basis, the Group
recorded only a pre- determined percentage, typically 10%, of the
property management fees or cost of services as set out in the property
management service contracts as revenue, while all the property
management fees are recorded as revenue under projects on lump-sum
basis.
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Management Discussion and Analysis

The table below sets forth the breakdowns of (i) the property
management services revenue, (i) the total GFA under management, and
(i) the number of managed property projects by type of developers for
the years/as of the dates indicated:

BZ10R3ALEE/BE12R%1R
Year ended/as of 31 December
2025 NUE
2025 2024
EERE kERE

i ER¥A : 4 ER¥A
GFA under Number of GFA under Number of
management projects  Revenue management projects

(F¥HK) (ARRTT) (F¥H¥)

(RMB000)

BEKEEEFENONE  Poperes developed

%  (000sq.m) (RMB'000) (000 sq.m,)

447 4518 49 27 610,788 440 43,791 426 24

5.3 54,550 5.1 481 778587 5.0 58,006 574 504

by the Kaisa Group 614,582

HETE=MEREE  Properties developed by independent
RS third-party property developers 760,204
&t Total 1374876

1000 99,068 1000 78 138937 1000 102,697 1000 28

2025  MEERRBBUZHABARE
1,374.9E Bt - AR K1.0% - MEEZE
mREMERE  NEBEME T &ZESERY
¥THE  RHAGBBRFNINORBER - ~5F
RMEEERBEEERBIIET

In 2025, the total revenue of property management services was
approximately RMB1,374.9 million, representing an decrease of
approximately 1.0% period to period. With a reasonable layout of the
property industry, the Group has been able to undertake engagement of
a wide range of property projects and provide competitive services and
products. The overall development of property management services of
the Group is stable.
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VALUE-ADDED SERVICES TO PROPERTY
OWNERS

As an extension of its property management services, the Group’s value-
added services to property owners aim to address the life style and daily
needs of the property owners (including individual property owners and
institutional property owners) and residents, provide various products and
services, improve customer satisfaction, and provide a more healthy and
convenient life style for the property owners and residents.

The Group provides diversified products and services to the property
owners and residents through K Series Living to meet their ever-
changing daily needs. As a value-added service brand under the Group,
K Series Living has been adhering to the service concept of “Fast, High-
quality, Value-added and Colorful life” since its launch, covering various
business types such as residential and commercial buildings, office
buildings, stadiums, and public facilities. After continuous optimization
and development, K Series Living currently can be mainly divided into
four major segments: (1) K-Space (/N\KZ ), (2) K-Retail (/N\KZ ), (3)
K-Lease & Sale (/KT E), and (4) K-Decoration (/|'\KZEE). K-Retail has
been further refined and divided into various sub-unit product series:
(@) K-Commercial and Office Buildings (/'K &), (b) K-Charging (/'K
7tE), (c) K-Choice Goods (/\K{Z23#), (d) K-Group Buying (/KE i), (e)
K-Delivery (/N\KZIZR), (f) K-Cultural Tourism (/NK3JE) and (g) K-pet (/)\K
A5 £E). By leveraging the advantages of integrated fundamental property
services, diversified supply chains and distributed mini warehouse, we
continued to improve our value-added service capabilities, provide high-
quality products and convenient services, and build a standardized and
full-lifecycle service and product system.

As at 31 December 2025, Kaisa Prosperity has been opened eleven
stores under the name of “K Series Living Exhibition Hall” (/)N K & /& &
7~ £E) and at present, covers 11 cities including Guangzhou, Shenzhen,
Shanghai, Chengdu, Chongaging, Dongguan, Foshan, Huizhou, Suzhou,
Zhuhai and Changsha. Catering to the immediate needs of customers
and focusing on user experience, we strive to create accurate
professional value-added services.

In 2025, the Group established the Pet Business Department and the
“Guanguan Pets”, a pet business brand. Leveraging the innate trust
and seamless reach between the property management company and
property owners, we precisely addressed the pain points faced by pet-
owning families regarding pet care during business trips and holidays. By
supplementing community convenience scenarios with in-home feeding
services, we not only expanded business boundaries and unlocked new
value, but also deepened community service stickiness, constructing a
diversified ecosystem for community living.
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Management Discussion and Analysis

In 2025, the total revenue of value-added services to property owners
was approximately RMB150.8 million, representing a decrease of
approximately 7.0% period to period. Such decrease was primarily due
to the market environment of downturn in resident consumption and
intensifying industry competition.

VALUE-ADDED SERVICES TO NON-PROPERTY
OWNERS

Leveraging on the Group’s relevant expertise, the Group provides a wide
range of value-added services to non-property owners (mainly property
developers), which include: (i) construction sites management services;
(ii) display units and property sales venues management services;
(iii) property management consulting services; and (iv) smart solution
services, etc..

Construction sites management services. The Group provided
primarily security services and to a lesser extent management services,
such as cleaning and maintenance services, for the construction sites of
property development projects.

Display units and property sales venues management services.
The Group deployed personnel onsite to assist property developers with
their property marketing and selling activities. The Group also assisted
property developers with responding to general enquiries at front desks
and maintaining order at property sales venues.

Consulting Services. The Group provided general daily property
management consulting services to other property management
companies.

Smart solution services. The Group provided comprehensive integrated
solution including design, self-developed products, engineering
construction and operation and maintenance services to different kinds
of property developers.

In 2025, the total revenue of value-added services to non-property
owners was approximately RMB85.9 million, representing a decrease of
approximately 53.3% period to period. Such decrease was primarily due
to the impact of national macro policies, market conditions in the real
estate industry during the period, where the demand for relevant services
by real estate developers decreased.

Save for the above mentioned, there have been no material changes in
the business development activities of the Group in 2025.
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Wz Revenue

AEFEWZRE  VWEEERY  ()EEE  The Group derived revenue from: (i) property management services; (i)
BEARF « My IE% EIBERTS - WESH2024%F  value-added services to property owners; and (jii) value-added services to
AR 73548 BT E2025F#) AR non-property owners. Revenue decreased by approximately 7.1% from

#1,611.6B 87T - BMIBAI71% ° approximately RMB1,735.4 million in 2024 to approximately RMB1,611.6
million in 2025.
TREINRITFESEE S T M=ER The revenue contribution by each business segment for the years

indicated is set forth in the table below:

HZ12R31ALFE
Year ended 31 December
20256 2024 29
2025 2024 Changes
ARETR ARETR AR¥ETR
RMB'’000 RMB’000 RMB’000
NEERRE Property management services 1,374,876 853 1,389,375 80.1 (14,499) (1.0)
£TRERE Value-added services to property owners 150,760 9.4 162,139 9.3 (11,379) (7.0
EETEERS Value-added services to non-property owners 85,922 53 183,913 10.6 (97,991) (53.9)
st Total 1,611,558 100.0 1,735,427 100.0 (123,869) (71)
e UMETERBUWE  FEBRIEAETEN o Revenue from property management services, which primarily
B BEMERAKRBREOKR T4 include property management fees for providing security,
& BB NEREUARYEEE R EERS cleaning and gardening and property repair and maintenance
HMEERE  BHEWEH2024FHAR services to residential communities, commercial properties and
#1,380.48 B LA L E2025F AR public facilities, and such revenue decreased by approximately
1,374.9B 8T - HIBAI1.0% c ZE P E 1.0% from approximately RMB1,389.4 million in 2024 to
DHMPARD R R RIBREER approximately RMB1,374.9 million in 2025. Such decrease was
BY BT EREEBERBER DT o primarily attributable to the Company’s strategic withdrawal from

underperformed projects, which resulted in a corresponding
reduction in GFA under management.

o EIRERBKKE FEREGETREZ o Revenue from value-added services to property owners, which

REREERE 2MEE T RBE primarily include income generated from the car parking, space
HERHEE - FEREMEE REMmILE leasing, retailing, house leasing and sales, housing decoration
RRISEEMWA - B BR2024F LA and renovation and other value-added services through both
R#162.18 87T D E2025F 5 AR offline and online channels, decreased by approximately 7.0%
150.8E &L * FRK7.0% ° 2P EE from approximately RMB162.1 million in 2024 to approximately
ARERBEEEX  (TEFREFINETS RMB150.8 million in 2025. Such decrease was primarily due to
IRIR © the market environment of downturn in resident consumption and

intensifying industry competition.
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° Revenue from value-added services to non-property owners,
which primarily include fees for construction sites management,
display units and property sales venues management and
consulting services and installation and maintenance services,
decreased by approximately 53.3% from approximately
RMB1883.9 million in 2024 to approximately RMB85.9 million in
2025. Such decrease was primarily due to the impact of national
macro policies, market conditions in the real estate industry during
the period, where the demand for relevant services by real estate
developers decreased.

Direct Operating Expenses

The direct operating expenses of the Group primarily comprises staff
costs, subcontracting costs, construction costs, carpark leasing
expenses, utility expenses, office expenses, community cultural expenses,
other taxes and others. The direct operating expenses decreased by
approximately RMB55.0 million from approximately RMB1,290.9 million
in 2024 to approximately RMB1,235.9 million in 2025.

Gross Profit and Gross Profit Margin

The overall gross profit of the Group decreased by approximately
15.5% from approximately RMB444.5 million in 2024 to approximately
RMB375.7 million in 2025. The overall gross profit margin of the Group
decreased by approximately 2.3 percentage points from approximately
25.6% in 2024 to approximately 23.3% in 2025. The table below sets
forth the Group’s gross profit and gross profit margin by business
segment for the periods indicated:

BZ12A31HILEE
Year ended 31 December
20254 20245 28
2025 2024 Changes
E ER=E E ER=E k|
Gross Profit Gross Profit

Gross Profit Margin  Gross Profit Margin Amount

AR¥ETR ARETRT AR¥ETR

RMB'000 RMB'000 RMB’000
NEERRE Property management services 272,089 19.8 298,131 215 (26,042) 8.7)
—B&s - Lump-sum basis 215,299 16.3 241,154 18.1 (25,855) (10.7)
~ &l — Commission basis 56,790 100.0 56,977 100.0 (187) 0.3
EFRERS Valug-added services to property owners 91,854 60.9 100,240 61.8 (8,386) (8.4)
FETEERS Value-added services to non-property owners 11,739 13.7 46,115 25.1 (34,376) (74.5)
@it Total 375,682 23.3 444,486 256 (68,804) (15.5)
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1) Property management services
Gross profit margin of the Group’s property management
services dropped by approximately 1.7 percentage points from
approximately 21.5% in 2024 to approximately 19.8% in 2025.
The decrease was primarily due to the increase of staff costs and
subcontracting costs to improve our service quality and enhance
customer experience and satisfaction.

2) Value-added services to property owners
Gross profit margin of the Group’s value-added services to
property owners decreased by approximately 0.9 percentage
points from approximately 61.8% in 2024 to approximately
60.9% in 2025. The decrease was primarily due to the increase in
subcontracting costs to improve our service quality and enhance
customer experience and satisfaction.

3) Value-added services to non-property owners
Gross profit margin of the Group’s value-added services to non-
property owners dropped by approximately 11.4 percentage
points from approximately 25.1% in 2024 to approximately 13.7%
in 2025. The decrease was primarily due to an increase in revenue
contributed by certain value-added services which have a lower
gross profit margins.

Selling and Marketing Expenses

Selling and marketing expenses of the Group decreased by
approximately 4.6% from approximately RMB10.9 million in 2024 to
approximately RMB10.4 million in 2025, the decrease was primarily due
to less marketing activities conducted for the twelve months ended 31
December 2025.

Administrative Expenses

Administrative expenses of the Group decreased by approximately
7.4% from approximately RMB171.3 million in 2024 to approximately
RMB158.7 million in 2025. The decrease was primarily attributable to the
optimization of the organizational structure, improvement in operational
efficiency, and reduction in related administrative expenses.

Provision for Loss Allowance on Financial Assets and Contract
Assets

Provision for loss allowance on financial assets and contract assets of the
Group decreased by approximately 2.1% from approximately RMB116.6
million in 2024 to approximately RMB114.1 million in 2025. The decrease
was mainly attributable to the fact that substantial provision for loss
allowance on trade receivables had been recognised in 2024.
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Management Discussion and Analysis

Change in Fair Value on Financial Assets at Fair Value Through
Profit or Loss

During the year ended 31 December 2025, the Group recorded a
fair value loss on financial assets at fair value through profit or loss of
approximately RMB56.2 million as compared to approximately RMB89.8
million in 2024. The decrease in fair value on financial assets at fair value
through profit or loss was mainly due to the unexpected slow recovery of
the PRC real estate industry in the current year.

Income Tax Expense

The Group recorded an income tax expenses of approximately RMB9.0
million in 2025 as compared to the income tax expenses of approximately
RMB15.2 million in 2024 due to decrease in profit before income tax.

Profit for the Year

The Group’s profit for the year ended 31 December 2025 decreased
by approximately 6.6% to approximately RMB23.9 million from
approximately RMB25.6 million for the year ended 31 December 2024.

Liquidity, Capital Structure and Financial Resources

As of 31 December 2025, the Group’s cash and bank balances
were approximately RMB214.1 million, represented a decrease of
approximately RMB29.2 million from approximately RMB243.3 million as
of 31 December 2024.

As of 31 December 2025, the net current assets of the Group was
approximately RMB155.1 million (31 December 2024: approximately
RMB127.0 million). As of 31 December 2025, the Group’s current ratio
(current assets/current liabilities) was approximately 1.18 (31 December
2024: approximately 1.15).

As of 31 December 2025 and 31 December 2024, the Group did not
have any other loans or borrowings.

Treasury Policy

The Directors of the Company will continue to follow a prudent policy in
managing the Group’s cash and cash equivalents and maintain a strong
and healthy liquidity position to ensure that the Group is well-positioned
to capture future growth opportunities.
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Goodwill

As of 31 December 2025, the Group recorded goodwill of approximately
RMB136.5 million (31 December 2024: approximately RMB136.5
million), as a result of the completion of the acquisitions of Jiaxing Dashu
Property Management Company Limited* (52 AR ¥ 2 SR AR A 7))
and Jiangsu Hengyuan Property Management Company Limited* (/T
HIERMEEEGRAF) in 2019, Ningbo Langtong Property Service
Company Limited* (22 B @Y ARFE B R A R]) in 2020 and Zhejiang
Ruiyuan Property Management Company Limited* (fLIBREEIEH
FRA7]) in 2021. According to the impairment assessment made by the
management of the Company, there was no indication of any impairment
of goodwill and hence no impairment provision is required for the twelve
months ended 31 December 2025.

Right-of-Use Assets

As of 31 December 2025, the Group recorded right-of-use assets of
approximately RMB159.6 million (31 December 2024: approximately
RMB164.0 million) which are mainly used by the Group to provide
property management services and sublease the non-residential
properties for rental income.

Trade and Other Receivables

Trade receivables mainly arise from property management fees, value-
added services fees to non-property owners. Trade receivables of the
Group increased by approximately RMB22.0 million from approximately
RMB455.6 million as of 31 December 2024 to approximately RMB477.6
million as of 31 December 2025, primarily due to the slow recovery
of trade receivables from real estate developers due to the impact of
national macro policies, market conditions in the real estate industry.

Other receivables mainly consist of deposits, prepayments, payments
on behalf of staff and payments on behalf of residents under lump-sum
basis. Other receivables of the Group slightly increased by approximately
RMB1.6 million from approximately RMB87.8 million as of 31 December
2024 to approximately RMB89.4 million as of 31 December 2025.

Payments on behalf of Residents

The Group made payments on behalf of residents of the managed
residential communities under commission basis. Payments on behalf
of residents represent working capital expenditures paid by the Group
on behalf of the residential communities. The Group’s payments
on behalf of residents increased by approximately RMB32.7 million
from approximately RMB135.9 million as of 31 December 2024 to
approximately RMB168.6 million as of 31 December 2025, primarily due
to the slowdown of collection of such payments.
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Management Discussion and Analysis

Trade and Other Payables

Trade payables mainly represent the obligations to pay suppliers for
procurements in the ordinary course of business. The balances of trade
payables of the Group increased by approximately RMB22.0 million
from approximately RMB206.6 million as of 31 December 2024 to
approximately RMB228.6 million as of 31 December 2025.

Other payables mainly consist of accrued staff costs, deposits received,
consideration payables for acquisition of subsidiaries and receipt on
behalf of residents. The accrued staff costs relate to the employees’
salary and related expenditure. The deposits received primarily relate to
the deposits the Group received from property owners in the managed
properties charged on a lump-sum basis for any additional repairs
and maintenance expense the Group might incur due to their property
decoration. Receipt on behalf of residents relates to the remaining
property management fees the Group received in the managed
properties charged on a commission basis and the Group managed such
fees collectively in its headquarters. The balances of other payables of the
Group decreased by approximately RMB8.9 million from approximately
RMB333.9 million as of 31 December 2024 to approximately RMB325.0
million as of 31 December 2025.

Capital Commitments
As of 31 December 2025, the Group did not have any material capital
commitment (31 December 2024: nil).

Pledge of Assets
As of 31 December 2025, none of the assets of the Group were pledged
(31 December 2024: nil).

Material Acquisitions and Disposals of Assets
The Group did not have any material acquisitions or disposals of assets
during the year ended 31 December 2025.

Gearing Ratio

Gearing ratio is calculated by dividing the total interest-bearing
borrowings by total equity at the end of the respective period. The
gearing ratio of the Group was nil as of 31 December 2024 and 2025.

Contingent Liabilities
As of 31 December 2025, the Group did not have any contingent
liabilities (31 December 2024 nil).



34

EEEN RN

Management Discussion and Analysis

SNEREE

REBFEEFRFRLECEER @ EHEUAR
BEHETT o FA20254E12 A31H - B MET
SHEMRE RETEBANARKISEE T
(2024128318 : AR¥O.86EETT) %%
RIBEATINERR

AEE B A EERINERR - ESREEER
SMNERER - EEERRAREXINEAZER
EEEPINERL ©

EERBEFBR

MR2025F12A31H » REEER11,1074 &
B (2024512 A31H : 12,013%&EE) - EE
FMHENMEERRIR - FEE - A8 KB Rk
MHBEFEHL o N5 BT B HEEeE &
FE - WE VBT B R DU H 1T S H K
TR - BREAFH I - BEEAJRESZREREK
RERBBTAMRSEE - AEEAEES
REEFI - ALSHEEEBERFTEEUBITE
ZHMRE  RIEFESSE RS A ER o it
G 20196 A18H @ AR Al R4 — A I
EFTEI (R E) - BRERTEIFBEN
AARBEIA2019F4 29H K@K ©

HRER
BAEMEEEIN  EEAREEH - HE
EREMEBAHRREE -

EIKE XL EE @B PR 5 KAISA PROSPERITY HOLDINGS LIMITED £ 5 ANNUAL REPORT 2025

Foreign Exchange Risk

The Group primarily conducts its business in the PRC and in Renminbi.
As of 31 December 2025, cash and bank balances denominated in Hong
Kong dollar and United States Dollar was approximately RMB0.35 million
(31 December 2024: RMBO0.86 million), which are subject to foreign
exchange exposure.

The Group currently does not hedge its foreign exchange risk, but
continuously monitors its foreign exchange exposure. The management
will consider hedging the foreign exchange exposure where there is a
material impact on the Group.

Employees and Benefits Policies

As of 31 December 2025, the Group had 11,107 employees (31
December 2024: 12,013 employees). Employee’s remuneration is
determined based on the employee’s performance, skills, knowledge,
experience and market trends. The Group regularly reviews compensation
policies and programs, and will make necessary adjustments in order
to be in line with remuneration levels in the industry norm. In addition to
basic salaries, employees may be granted with discretionary bonus and
cash awards based on individual performance. The Group offers training
to its employees so as to enable them to acquire basic skills to perform
their duties and to upgrade or improve their production techniques.
Furthermore, on 18 June 2019, the Company adopted a share option
scheme (the “Share Option Scheme”). Details of the Share Option
Scheme are set out in the circular of the Company dated 29 April 2019.

Subsequent events
Save as disclosed in this report, there were no other significant
subsequent events up to the date of this report.
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EXECUTIVE DIRECTORS

Kwok Ying Shing (282 5X), aged 61, serves as an executive Director
of the Company since 16 April 2024 and serves as chairman
of the Company since 20 May 2024, he is also the chairman of
the Nomination Committee and a member of the Remuneration
Committee. Mr. Kwok is a substantial shareholder of Kaisa
Group Holdings Ltd., a company listed on the Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) (Stock Code: 1638).
Kaisa Group Holdings Ltd. is the controlling shareholder of the
Company, holding approximately 67.18% of the issued share
capital of the Company. Mr. Kwok has extensive experience in
real estate development, investment and financing management.
Mr. Kwok is also the chairman and an executive director of
Kaisa Capital Investment Holdings Limited, a company listed on
the Stock Exchange (Stock Code: 936), the co-chairman and
an executive director of Sing Tao News Corporation Limited, a
company listed on the Stock Exchange (Stock Code: 1105), and
the chairman and an executive director of Kaisa Health Limited,
a company listed on the Stock Exchange (Stock Code: 876). Mr.
Kwok is the father of Mr. Kwok Hiu Kwan, an executive Director of
the Company.

As at the date of this report, Mr. Kwok was interested in 258,250
shares of the Company, representing approximately 0.17% of
the issued share capital of the Company, through Da Chang
Investment Company Limited, a company wholly owned by
Mr. Kwok. Save for the aforesaid, Mr. Kwok does not have
any interest in or is deemed to be interested in any shares or
underlying shares of the Company or its associated corporations
within the meaning of Part XV of the Securities and Futures
Ordinance (Chapter 571 of the Laws of Hong Kong).

Liu Lihao (2132 %F), aged 42, was appointed as an executive Director
on 10 July 2025, and as the vice chairman of the Board on
9 October 2025. Mr. Liu joined Kaisa Group in August 2012
and was appointed as an executive Director of Kaisa Group in
September 2024. He has served in various positions, including
assistant president of the Beijing Region, vice president and
president of the Shanghai Region, president and chairman of the
Shanghai Urban Renewal Group, president and chairman of the
Shenzhen Group, senior vice president of the group holdings,
and chief investment officer. Prior to joining Kaisa Group, Mr.
Liu worked at Cushman & Wakefield and China Merchants
Guangming Science and Technology Park Co., Ltd., engaging in
commercial real estate analysis and operations management. Mr.
Liu graduated from Jiangxi University of Finance and Economics
in July 2006, majoring in Finance and Law, and obtained a
bachelor’s degree in Economics and a bachelor’s degree in Law.
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As at the date of this report, Mr. Liu had share options granted by
the controlling shareholder of the Company, Kaisa Group Holdings
Ltd. (Stock Code: 1638) (“Kaisa Holdings”, together with its
subsidiaries “Kaisa Group”), to subscribe for 4,129,708 shares of
Kaisa Holdings, representing approximately 0.04% of the issued
share capital of Kaisa Holdings. For details, please refer to the
paragraph headed “Directors and Chief Executive’s Interests in
Securities” under the section headed “Report of Directors” of this
report. Save as disclosed above, Mr. Liu was not interested in any
shares (within the meaning of Part XV of the SFO).

Liao Chuangiang (BE{&5#), aged 46, is an executive Director and
the chief executive officer of the Company, and the key decision
maker of the Group. He is responsible for the management
and business development of the Group, formulation and
implementation of long-term strategies, including acquisition plans
and corporate finance as well as the overall strategic planning,
corporate management and business development of the Group.
Mr. Liao joined the Group in October 2013 and has served in
various positions in the Group, including our chairman, president,
standing vice president and assistant to the general manager of
the Group and the vice general manager of Kaisa Leju Property
Development Co., Ltd. Mr. Liao has over 21 years of management
experience in property management. Prior to joining the Group,
Mr. Liao served in various positions in different leading real estate
companies in China from 2002 to 2013, including the property
management manager of Wuhan Guotou Property Development
Co., Ltd., the manager of the property department of Shenzhen
Lask JV Property Management Co., Ltd., the assistant to general
manager of the property management department of Mingliu
Investment Group (a property developer) and the vice general
manager of Wanda Commercial Properties Co., Ltd. Mr. Liao
graduated from Hubei University, where he obtained a bachelor’s
degree of administrative management in June 2002.
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Directors and Senior Management

As at the date of this report, Mr. Liao had share options granted
by the controlling shareholder of the Company, Kaisa Group
Holdings Ltd. (Stock Code: 1638) (“Kaisa Holdings”, together
with its subsidiaries “Kaisa Group”), to subscribe for 4,129,708
shares of Kaisa Holdings, representing approximately 0.04% of
the issued share capital of Kaisa Holdings. For details, please
refer to the paragraph headed “Directors and Chief Executive’s
Interests in Securities” under the section headed “Report of
Directors” of this report. Save as disclosed above, Mr. Liao was
not interested in any shares (within the meaning of Part XV of the
SFO).

Kwok Hiu Kwan (38EEE¥), aged 34, serves as an executive Director
of the Company since 12 July 2023. Mr. Kwok is an executive
Director and co-president of Kaisa Group. Mr. Kwok has
successively served as vice president of Shanghai Urban Renewal
Group, the chairman and the president of Shanghai Region of
Kaisa Group since May 2018. Mr. Kwok graduated from Essex
University in the United Kingdom with a bachelor’s degree in
finance management in July 2013 and obtained a master in
sociology from University College London in the United Kingdom
in July 2014. Mr. Kwok is the son of Mr. Kwok Ying Shing, the
executive Director and chairman of the Company.

Zhao Jianhua (B#Z %), aged 55, is an executive Director of the
Company, joined the Group in August 2022. He was formerly
a Commissar of Police Security Department of Public Security
Bureau of Yongzhou, Hunan (& kM AL REBIRIELRZE).
Mr. Zhao graduated from The School of Finance and Accounting
of Hengyang (1% 1 81 B & 51 2 4%) majoring in finance in 1991.
He obtained a bachelor’s degree in politics and law from Central
Party School of the Communist Party of China (ff R Z+%) in 2000
and completed his studies in legal affairs at The Open University of
China (BIZK A E) in 2022. Mr. Zhao has the title of accountant
granted by the Ministry of personnel and the Ministry of finance of
the People’s Republic of China.
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Mou Zhaohui (£ 85&), aged 51, serves as an executive Director
of the Company. Ms. Mou joined Kaisa Group in February 2011
and successively served as the Shenzhen group vice president,
the Guangzhou regional executive vice president and president,
the vice president and executive vice president of the capital
investment group, the executive vice president of the new
business group, the vice president of the group holdings and
the president of the cost management department of the group
holdings. Before joining the Kaisa Group, Ms. Mou worked at
Excellence Group (i85 E) and Huizhou Fangzhi Group (EM 75
BE5E). Ms. Mou graduated from Wuhan University of Science and
Technology (EUERHT K E) with a bachelor’s degree in engineering
management in July 2018.

INDEPENDENT NON-EXECUTIVE DIRECTORS
Liu Hongbai (2I3#4A), aged 53, has been the independent non-
executive Director since 12 November 2018 and is responsible for
providing independent advice on the operations and management
of the Group. Mr. Liu is currently the partner at Shenzhen Huatang
Certified Public Accountants (General Partnership). Having nearly
30 years of experience in auditing and financial management,
Mr. Liu was the partner at Shenzhen Hengda Certified Public
Accountants (General Partnership) from 2005 to July 2014 and
the branch manager at Agricultural Bank of China, Hengyang
branch between 1993 and 2002. Mr. Liu graduated from Jiaying
University in the PRC, where he obtained a diploma degree of
finance in July 1993. He received a bachelor’s degree of finance
from The Open University of China in January 2017 and received
a master’s degree of Business Administration from Guangxi
University in December 2021. Mr. Liu obtained the certificate
of certified public account granted by Ministry of Finance of the
PRC (the “MOF”), the title of senior accountant granted by the
Ministry of Human Resources and Social Security, the certificate
of certified public valuer granted by the MOF and the Ministry of
Personnel of the PRC, the qualification of registered tax agent
granted by the MOF and the Ministry of Personnel of the PRC, the
qualification of certified internal auditor by The Institute of Internal
Auditors and the certificate of qualified board secretary issued by
the Shenzhen Stock Exchange.
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Directors and Senior Management

Ma Xiumin (B3 #8), aged 53, has been the independent non-
executive Director since 12 November 2018 and is responsible
for providing advice on the operations and management of the
Group. Ms. Ma is currently the partner of Shenzhen Hengda
Certified Public Accountants (General Partnership). Ms. Ma has
nearly 21 years of experience in tax administration, accounting
and internal control. She was an independent director of the board
at Shenzhen Clou Electronics Co., Ltd., a company listed on the
Shenzhen Stock Exchange (stock code: 002121), from 2007 to
2013. She was the independent director at AOTO Electronics Co.,
Ltd., a company listed on the Shenzhen Stock Exchange (stock
code: 002587), from 2016 to 2018. Ms. Ma graduated from
Central China University of Technology in the PRC, where she
obtained a diploma degree of technical economics in July 1992.
She also received a bachelor’s degree of economic management
from Zhongnan University of Economics and Law (formerly known
as Zhongnan University of Economics) in June 1997. Ms. Ma
obtained the qualification of intermediate accountant granted by
the MOF, the certificate of certified public accountant granted by
the MOF and the certificate of qualified independent director issued
by the Shenzhen Stock Exchange.

Chen Bin (FR3E), aged 53, has been the independent non-executive
Director since 12 November 2018 and is responsible for providing
independent advice on the operations and management of the
Group. Mr. Chen is now the partner at Shenzhen Ligin Certified
Public Accountants (General Partnership). Mr. Chen graduated
from Lanzhou University of Arts and Science (formerly known
as Gansu United University) in the PRC, where he obtained a
diploma degree of financial accounting in July 1994. He also
obtained the certificate of certified public accountant granted by
the MOF, the certificate of certified asset valuer granted by the
MOF and the certificate of qualified independent director issued
by the Shenzhen Stock Exchange. Mr. Chen has nearly 29 years
of experience in financial auditing and economic consulting.
He was the deputy director of Shenzhen Zhongxiang Certified
Public Accountants (General Partnership) from 2008 to 2012,
the independent non-executive director at First Dragoncom
Agrostrategy Holdings Ltd from 2005 to 2006 and the financial
controller at Shenzhen Qiaozhi Industrial Co., Ltd. from 1998 to
2008.
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SENIOR MANAGEMENT

Chen Jungeng (BR&EX), aged 34, was appointed as the vice
president of the Group in September 2025, and is primarily
responsible for the financial management of the Group. Mr.
Chen joined Kaisa Group in July 2014 and served successively
as the director of the planning and finance department of the
Shenzhen Branch of Kaisa Real Estate Group, assistant to the
general manager of the financial management department of
Shenzhen Group, deputy general manager of the capital center of
the Group’s financial management department and the assistant
president of the Group. Mr. Chen graduated from Guangzhou
University with a bachelor’s degree in Financial Management in
July 2014.

He Hua (fi[€), aged 41, was appointed as the vice president of
the Group in June 2025, and is primarily responsible for the
management of property service at Shenzhen Kaisa Center.
Ms. He joined Kaisa Group in September 2009 and served
successively as the deputy director of the customer and
marketing department of Kaisa Real Estate Group (Shenzhen
Region), director of operations of the digital marketing department
of the Shenzhen Group, deputy general manager of Kaisa
Group’s customer and marketing department, assistant president
of the office of the Board of Directors and the assistant president
of the Group. Ms. He graduated from Shenzhen University with a
degree in Modern Enterprise Management and subsequently from
Renmin University of China with a degree in Technical Economy
and Management.

Zhao Deshuai (#72R1), aged 33, was appointed as the vice president
of the Group in January 2026, and is primarily responsible for the
management of the Group’s procurement cost management,
design and quality, customer experience, and pet business
department. Mr. Zhao joined Kaisa Group in July 2015 and served
successively as the project manager of the procurement and
quality management department of Hubei Branch of Kaisa Real
Estate Group, deputy general manager of the office of the Board
of Directors, general manager of the customer and engineering
department of Kaisa Prosperity and the assistant president of
the Group. Mr. Zhao graduated from Hunan University with a
bachelor’s degree in Civil Engineering in July 2015.
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Directors and Senior Management

Wang Shengchang (E&15), aged 36, was appointed as the vice
president of the Group in January 2026 and is primarily
responsible for the Group’s investment development, K Life
Services, and legal risk control. Mr. Wang joined Kaisa Group
in July 2013 and has successively served as senior manager of
the Group Holdings (International) Department, deputy general
manager of the Financial Group Holdings Department, assistant
president of the Education Group, assistant president of the
Shenzhen Urban Renewal Group, deputy general manager of
Kaisa Bay Area Development Co., Ltd., and executive deputy
general manager of the Guangzhou Branch of Meihao Group. Mr.
Wang graduated from Beijing Normal University Zhuhai in July
2013, majoring in Law, and Information and Computing Science,
and obtained dual bachelor’s degrees.

Zhang Jin (583#), aged 37, was appointed as the assistant president
of the Group in January 2026 and is primarily responsible
for the Group’s administration, human resources, and brand
management. Mr. Zhang joined Kaisa Group in September 2020
and has successively served as senior business manager of the
Shenzhen Group, department director of the Huizhou Real Estate
Company, assistant general manager, deputy general manager
of the Administration and Human Resources Department of the
group holdings, and general manager of the Administration and
Human Resources Department of Prosperity Group. Mr. Zhang
graduated from Zhongnan University of Economics and Law in
June 2011, majoring in Marketing and Finance, and obtained
dual bachelor’s degrees. He later graduated from the Guanghua
School of Management at Peking University in July 2022, majoring
in Business Administration, and obtained a master’s degree.
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Environmental, Social and Governance Report
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ABOUT THIS REPORT

Objectives of the Report

This environmental, social and governance report (“this report” or
the “ESG Report”) published by Kaisa Prosperity Holdings Limited
and its subsidiaries (“Kaisa Prosperity”, the “Group” or “We”)
aims to provide the performance of the Group in respect of the
environmental, social and governance aspects in a transparent
and open manner over the past year, so that the stakeholders
can understand the progress and direction of the sustainable
development of the Group.

Basis of Preparation

This report was prepared with reference to the requirements
set out in Appendix C2 “Environmental, Social and Governance
Reporting Code” (the “ESG Code”) to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited
(the “Hong Kong Stock Exchange”), and has complied with the
“comply or explain” provisions set out in the Code. Starting from
the 2025 financial year, the Group discloses Scope 1 and Scope
2 greenhouse gas emissions in accordance with the Hong Kong
Stock Exchange’s implementation arrangements, and responds
to the climate-related disclosures in Appendix C2, Part D on a
“comply or explain” basis. The contents of this report were prepared
in accordance with a systematic process, including identifying
key stakeholders, identifying and prioritising material ESG issues,
determining the scope of this report, collecting and reviewing
relevant information and data, and preparing this report accordingly.
The sources of the measurement standards, methodologies,
assumptions and conversion factors relating to emissions and
energy are set out in the relevant sections or appendices to this
report.
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Reporting Period and Scope

The Report covers the reporting period from 1 January 2025 to 31
December 2025 (the “Reporting Period” or the “Year”), which is in
conformity with the Group’s financial year.

This Report focuses on the management policies, performance
and measures of the Group regarding environmental, social and
governance issues. The general disclosures in this report cover
the existing business lines of the Group, including the three major
business lines of property management services, value-added
services to property owners and value-added services to non-
property owners. The environmental key performance indicators and
social key performance indicators disclosed in this report cover the
core functional companies located in the Guangdong-Hong Kong-
Macao Greater Bay Area, the Yangtze River Delta region, Central
China, Western China and the Bohai Rim Economic Zone. Unless
otherwise specified, Renminbi is the statutory functional currency in
this report.

This report adopts operational control as the reporting boundary,
and the environmental and social data contained herein cover
entities and projects managed and operated by the Group; where
there is any change in scope from the previous year, the differences
and the reasons therefor will be explained in the relevant sections.

Reporting Principles

The Report was prepared with reference to the requirements set
out in the Appendix C2 “Environmental, Social and Governance
Reporting Code” to the Rules Governing the Listing of Securities
on The Stock Exchange of Hong Kong Limited (the “Hong Kong
Stock Exchange”), and has complied with the “comply or explain”
provisions set out in the Code.

This report was reviewed, confirmed and approved by the Board on
26 March 2026. During the preparation of this report, we reflected
the Group’s performance in sustainable development based on the
principles of “Materiality, Quantitative, Balance and Consistency”.
The statistical methods and key performance indicators (KPIs) in
this report principally follow those adopted in the previous year;
where there are any changes, explanations have been provided
in the corresponding sections and comparative data has been
presented where practicable. Please refer to the table below for our
understanding of and response to these reporting principles.
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B R R Al RMHE pE
Reporting Principles Our Responses
BEM AEERRERE HEREGRSHREERFNHERFEATE N  BMERSEH

BETHINEEZRE HERERRZENRE  ABSEZRRNNSEES - RAAE
EMERETEE M ZENTME - RPKBEMNSBBATNBEBEKE  RE2NHR
Bl - #AL TESGHEAMEZHE R - HETUSHET  WERSETRIEE THENS
o

MATERIALITY The Group believes ESG report exerts significant influence on the investors and
stakeholders. We disclosed the process of identifying material environmental, social
and governance factors in the report, including the identification of stakeholders, and
the use of the materiality matrix for the assessment of material issues. Based on the
communication mechanism with stakeholders and the principle of materiality, we
identified material ESG-related factors, focused on them, and disclosed corresponding
measures in the report.

21t A|EASCFTAREARERIER  TEERFRENEREAMANGZE - A
& BREFTE TANSBARAERANERERAIR - WHREE BN TEEE
-

Quantitative This report disclosed KPIs quantitatively, and reported the standards, methods,

assumptions or data for calculation of emissions and energy consumption, as well as
the conversion factors used and, where appropriate, provided effective comparisons.

] RERE B SR BRPIR Al A 2 R 7 | TS R A BRI P E ST A9 BREX o

Balance This report discussed our achievements and challenges in sustainability.

— RFEREFERA—BHITE - WHAEER2025F T AMETE AL RN RSB ED
iz -

Consistency This report adopted, as much as practicable, consistent methodologies and provided

explanation on any differences in the methods of computation adopted in 2025.

FERERIR Source of Information

TRERBEERAREEEAF - 5 The information disclosed in this report is derived from the Group’s
FTEESAREE c EESYHARENR formal documents, statistics or public information. The Board is
MEEN EmENZEEEE - responsible for the truthfulness, accuracy and completeness of its

contents.

B Way of Publication

AFREDBIAR X R ERE - A RAR This report is prepared in both Chinese and English and is available
B U (www.jzywy.com) K 2 7 Bt 22 BT 48 for viewing and downloading from the Company’s website
Uk (www.hkexnews.hk) & 5 1 T & o & & (www.jzywy.com) and the Hong Kong Stock Exchange’s website
WENR  BXRABEAER - AR (www.hkexnews.hk). In the event of discrepancies between the

R A 2E o Chinese and English versions, the Chinese version shall prevail.
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BOARD STATEMENT

On behalf of Kaisa Prosperity Holdings Limited (“Kaisa
Prosperity”, the “Group”, “we” or “us”), | am pleased to publish
the Environmental, Social and Governance Report for 2025
and announce the progress and achievements of the Group in
sustainable development. As a leading urban integrated services
operator in China, we are guided by the motto “Prosperity is
underway” (FEIFIEFE2EA) and uphold the service philosophy of.
“serving with heart and soul” (F3/0:7] ® 2/1:8). We integrate our
commitment to quality into every aspect of property management,
leveraging technology and data to ensure that frontline services
and headquarters oversight resonate at the same frequency. At
the same time, we adhere to the quality policy of “sincerity, rigour,
pragmatism and efficiency as well as continuous improvement” (£
ZEH  BRRERE  BESN 0 BHEME), we strive to deliver more
reliable and thoughtful daily experiences for residents and tenants
through steady and sound operations.

Apply the standards on-site

We have completed the update of the standardization manual
for “Five-Star Service Plus Three Plus Five” as well as the ten key
scenarios and three service windows. We have integrated process,
timeliness, and quality requirements into our daily operations and
use data to monitor critical points, ensuring that both management
and service quality improve in tandem. We advanced specialized
initiatives such as “Spring Breeze Enhancement 3.0,” “Dedication
to Excellence 3.0,” “Quality Renewal,” and “Most Beautiful
Landscapes” based on pedestrian and vehicular circulation, covering
the beautification of common areas and landscape maintenance,
facility inspections for residential complexes that are ten years old or
older, as well as the standardization and on-the-job training for key
positions such as front desk, security, and housekeeping. Based
on seasonal occasions and community characteristics, we run the
“Beautiful FUN” series year-round, organizing activities for children,
seniors, young people, and pet owners to foster neighborhood
interaction and enhance satisfaction.
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Making safety the bottom line

We have institutionalized the implementation of three major special
campaigns: the “100-Day Safety Campaign,” the “Accident-Free
Summer Work Safety Campaign,” and the “Constant Fire Safety
Alert” campaign. Automated external defibrillators (AEDs) have been
deployed at key locations in multiple cities, and staff training and
emergency drills have been completed; these devices have already
proven effective in providing assistance in real-life situations. At the
same time, the “Eagle Eye System” is being used to support routine
patrols and incident response coordination, with night patrols and
targeted inspections during peak hours established to strengthen
the community safety network.

Enhancing operation and maintenance efficiency through
technology and energy conservation

We have integrated elevator records, repairs, and maintenance
into a closed-loop management system to improve inspection
efficiency and traceability. In terms of energy management,
energy-saving retrofits for lighting, water pumps, air conditioning
and greening irrigation were promoted in accordance with the
Operational Guidelines for Energy Conservation Control ({gEJR
EiBEE T2 1EIES])) and the Assessment Measures for Energy
Consumption Control ((BEFEE B REIZIEE)), supplemented
by routine monitoring and assessment, so as to steadily reduce
energy consumption per unit and, through more refined operational
management, achieve both cost-effectiveness and emission
reduction results.
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Promoting green circular economy and improving people’s
livelihoods

We have partnered with “Yuehuanxin” to provide “online-and-
offline” trade-in and standardized recycling services to multiple
communities, complemented by waste sorting initiatives and
environmental awareness campaigns, making it easier for
residents to participate in recycling. In terms of community value-
added services, the “K Series Living” (/\K4EJE) focuses on high-
frequency, local needs by enhancing property management
services, community group buying, and maintenance and cleaning
services, while piloting on-demand retail via forward-deployed
warehouses in select cities. At the same time, the platform is refining
its membership benefits and all-staff distribution mechanisms to
expand its reach across both online and offline channels. Targeting
senior-friendly and pet-friendly communities, we offer wellness and
home care services, as well as pet care and fresh food delivery.
Using the Shenzhen Wellness Service Hub as a pilot project, we are
building a customer base through community learning and activities,
gradually developing a replicable product portfolio and a digital
wellness platform to address local care needs.

Looking ahead

We will focus our resources on areas that can create long-term
value for our customers and shareholders, including strengthening
our core services and safety systems, enhancing operational
efficiency through technology and data, deepening community
and livelihood services, and making steady progress in energy
conservation and emissions reduction. In response to market
and regulatory expectations, this report has been prepared in
accordance with the requirements of Appendix C2, and has been
reviewed, confirmed and approved by the Board. Starting from the
financial year commencing on or after 1 January 2025, we disclose
Scope 1 and Scope 2 greenhouse gas emissions, and respond to
the climate-related matters set out in Part D of Appendix C2 on a
comply-or-explain basis, with the relevant methodologies and data
set out in the corresponding sections and appendices to this report.

Mr. Kwok Ying Shing
Chairman of the Board
April 2026
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lll. ABOUT KAISA PROSPERITY GROUP/ABOUT

THE GROUP

About Us

As of 31 December 2025, Kaisa Prosperity has established a
presence in 78 cities in China, with a total of 718 projects under
management and a total GFA under management of 99.1 million
sg.m.; its service offerings covered nine major property types,
including residential properties, commercial properties, office
buildings, cultural venues, schools, high-end sales offices, hospitals,
urban public facilities and cultural tourism. The Company employs
approximately 11,000 employees and outsourced service personnel,
providing services to about 517,000 property units nationwide. Its
current business operations span property management services,
value-added services to property owners, and value-added services
for non-owners.

Awards and Honors

As an enterprise holding a national grade one qualification in
the industry, Kaisa Prosperity has obtained ISO 9001 quality
management system certification. In 2025, Kaisa Prosperity gained
recognition from authoritative institutions in the industry and capital
markets for its quality services and core values, demonstrating
the full trust placed in the Kaisa Prosperity brand by all sectors of
society.
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Fran  PRERHE #®’I15

No. Awarding Party Awards

1 LR iEE BRI 2025 B PRIS B R B3

1 Beijing China Index Academy 2025 Top 100 Property Service Companies in China

2 miimieE - Yt 20257 BRI B o b

2 CRIC Property Management and CPMRI 2025 Top 100 Property Service Companies in China by Strength
3 =ifimeE - PR 202591 B 5 AR 75 1b 5 fm kR (B (B 10058

3 CRIC Property Management and CPMRI 2025 China Top 100 Property Service Companies in Brand Value
4 eminYE - P 2025 BEIMERBEERELE

4 CRIC Property Management and CPMRI 2025 China Leading Property Service Companies in Terms of

Service Quality

5 wimimteE - PR 2025 IR IRIG M B ERE TR

5 CRIC Property Management and CPMRI 2025 Leading Company of China in Property Service Satisfaction

6 mMEYE - Y 20257 BIY)EESGR FHE R R AL

6 CRIC Property Management and CPMRI 2025 China Leading Companies in Sustainable ESG Development
in the Property Sector

7 RRME - PTG 2025 B RIS (b R B E RIS EE K

7 CRIC Property Management and CPMRI 2025 China Property Management Companies in terms of High-
quality Service System

8 miiRmE - PR 2025 B E RIS B X - HEFKERES B

8 CRIC Property Management and CPMRI 2025 China Property Services Brand of Distinction — Community
New Economy Brand of Distinction

9 mminE - P 202571 B4 3 AR 75 2 e dm hE 1R 363058

9 CRIC Property Management and CPMRI 2025 Top 30 Property Service Brand Companies in South China

10 ZEMEHER 2025 BRI MEE AR E

10 Leju Financial Research Institute 2025 Top 100 Companies for Property Service Satisfaction in
China

11 FYEE 2026 EMERIGFEEE HARBE

11 CPMI Think Tank 2025 Top 100 Property Service Companies with Comprehensive
Strength in China

12 PYEE 2025 B EIRITHE E (2058

12 CPMI Think Tank 2025 Top 20 Listed Companies of Property Management Industry

in China



52

R HERERERE

Environmental, Social and Governance Report

BTE MISERR
VAN
/A

IRERRESHEAR
AEBEEDEBRRBIERNRE - LR
BEMEEARALELERERENER
At BOKAETARERRENNYE
g% - RPERAFTPF - BT - A1F
B RAERMER  WEBREAR
BIRERZET R  EEBAERNH R
HREVEEMEANTE - BHMATBHE
BEREHIRIREL EMWRNTE - =’
ERENE FEMBAMT - RS HESAR
& B A RHE R AR IR ©

EAEXTEFTEREERUFEER
£H  UMAKENESGE AARERRE
T EFSRHECEHEEERE BT
AW S K B 1R - FUE TSI RTT
AR - W HEB) AR E A Al R AE I R 5 EEL
BEERR - RELHE - HEMIRRZH
) 155 38 Sy o

IHEBREARBR R

SRERASENAHEZERER - &M
BYTHESE  ESGLIE/NMARSBA
ERPTAEARE) B L1 T EVARE - LAREIRIR
% e kER(ESG)) HEBIERRF
g EEEBERERKSE  ESGT
R MEGEFE TR S - WAEEFIH
17+ BSREERFIRIE T R RIZRB R AR
Ei8E - WIERmEEE RAEREUR -

Ik 3£ 3 47 5 B /5 R /A F] KAISA PROSPERITY HOLDINGS LIMITED €k ANNUAL REPORT 2025

IV. PRACTITIONER OF RESPONSIBLE

GOVERNANCE/SUSTAINABLE
DEVELOPMENT CONCEPTS AND
GOVERNANCE

Concept and goals of sustainable development

While driving steady business growth, the Group regards
environmental and social responsibility as a cornerstone of its
operations and service quality, and is committed to becoming a
sustainable property services company. We attach great importance
to creating long-term value for our customers, employees, partners
and the community, and by enhancing service standards and
operational quality, we establish a tangible and positive impact
in the cities and communities where our business operates. We
proactively manage the environmental and social impacts of our
operations, enhance transparency, fulfill our responsibilities, and
promote a green and sustainable future.

The Board of Directors of Kaisa Prosperity places great emphasis
on sustainable development matters and assumes ultimate
responsibility for the ESG governance of the Group. The Board
continuously improves the relevant management structure,
establishes a clear vision and objectives, defines the scope of work
and implementation procedures, and drives the Group toward better
sustainability performance, thereby fostering economic, social and
environmental coordination and balance.

Sustainable Development Governance Structure and
Strategies

To implement the Group’s sustainable development philosophy, we
have established a top-down governance structure comprising the
Board, the ESG Working Group and various functional departments
to ensure the orderly advancement of environmental, social and
governance (“ESG”)-related work. The Board of Directors is
responsible for overall strategic direction; The ESG Working Group
coordinates the annual work plan and facilitates cross-departmental
implementation; Each functional department and subsidiaries shall
implement specific measures in accordance with the policies and
report on their progress and relevant data.
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il E R FERESGHRRS -

e EIRER

Formulates and reviews ESG strategies,
action plans and goals

REEE S TAESGHRE -
TERTEIM B R LB TEMEE
Allocates and oversees works based on the ESG
strategies, action plans and goals formulated
by the Board

THR .
B RRE A ERE ERmEE ERAB AR E SRR
Customer Administration Legal and Risk Proc:r(e:ment Financial
Experience And Human Management Ma" ost . Management
Department Resources Department Danagemen Department
Department epartment

ESGL{E/NMEFREBHIESCIIE - MEEEERESCEIRFESCImEH TIE#ER
ESG Working Group implements specified ESG tasks and reports to the Board about ESG management
and the progress of tasks contained in the ESG Report

BFE®RE ([FFH]))
Customer Experience Department

("Customer Department")

TBRANERES ( TAHES] )
Administration and Human Resources Department
("Human Resources Department”)
ERERE

Legal and Risk Management Department
PREERAR ([REE] ) R
Procurement Cost Department
("Procurement Department”); and
PIRERE ( [BIHsEE] )
Financial Management Department
(“Finance Department”)

T REFF

The Board

5B FAREREEUREE

Monitoring, reviewing, and ensuring implementation of strategic objectives

BAFEESCEE - BRER - MEERREFGER - RAMNE

Reviewing annual ESG risk of key objectives and information disclosure
EBIESGER BB

Reviewing ESG-related risks and opportunities

HESGHVE A RE: RIEESRARZHAR

Taking full responsibility for ESG governance strategy and reporting

Decision-making and Approval

EBNHE
ESGI{E/hE
ESG Working Group

Supervision and
Formulation .

o RYMTEESCIIEHIEMER
Establishment and improvement of ESG working system
o FHAESGIERAEM IS
Assessing ESG-related risks and opportunities
o HIFESGEEAE - HKEE - A FEIERER - REHSR
Formulating ESG management approach, strategies, planning, annual work and targets and
carrying out evaluation regularly
o I BB REE S RPN TESCEUR RABR T1F
Coordinating, overall planning and supervising the ESG-related policies and work of various
functional departments
FEFRERESCTIEER MFEESCHRE
Reporting to the Board on the progress of ESG work and the annual ESG report

REERPIR T B A ]

Functional departments and subordinate units

o HSPESGHUELGIE
Comply with ESG policies and procedures

o BEWE R RIERESGIRRIE R REE
Responsible for collecting, recording, and reporting ESG-related
information and data

o ABEE - HEBE  RERHITRIBESGHEB T

Organizing, promoting and implementing various ESG-related

tasks

FAESGT{E/ M K EHE G RIMESCLTIE

Reporting to the ESG Working Group and the Board on ESG work

Bit .

Implementation

AEE AR ERRE

Sustainable Governance Structure of the Group
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The Board of Kaisa Prosperity has also established three specialized
committees, namely the Nomination Committee, the Remuneration
Committee and the Audit Committee. Each of these committees
performs its respective duties and is responsible for overseeing
specific aspects of the affairs of the Board and the Company with
clearly defined management responsibilities of each department,
collaborating with each other, supervising and promoting the
regulated operation and decision-making of the Board, and
assisting the Board in effectively discharging its responsibilities and
monitoring various business operations.

Responsibilities of the Board

The Board is responsible for reviewing and ensuring the effective
implementation of the Group’s sustainability strategy, and for
regularly reviewing risk management performance, key targets,
and their attainment status. The Board also identifies and assesses
ESG-related risks and opportunities, including the climate change
impacts, and regularly reviews the progress of targets and
related ESG performance to ensure that the Group minimizes its
environmental and social impacts during its operations.

The Board also reviews and approves the annual ESG Report of
the Group to ensure that the disclosures are true, complete and in
compliance with regulatory requirements.

Main responsibilities of the Board include:

e  Review and approve the Group’s ESG governance policies,
strategies, priorities, and medium- to long-term goals, and
ensure that these align with business development.

o Monitor the progress of ESG strategy implementation, review
operational and management reports on a regular basis, and
adjust resource allocation as needed to support strategy
execution.



F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 55

o BAINMFHAESGHER E R EIKE - B
ERERR - 2ERR  BERRK
EREBERNTE  WERKEEE
B E SR -

o RN AREEMRBESGRERLNFE
NEBRMRIR - WHEARZETRRRFEL
BRI AREK

o EBKErEREE N A EDEEH
£ - HEORIARARE FF RE B R K e 1
ESGRRIRIARARL

o EHMHESGTIFMEREERERRH
EHER BREEAEN  EER
¥ ERRRTH A A R R BOR A I

o TERESGHEEMNBENABRAN
23R - WEHANEEFEESGHRE
HREEARE  TBRABHAE -

s HBEEENFREIEEMESGHE
'Rt BRE2EKENEY - Bk
KOMBEREIBH BB - DARER

HARHERRBZERT D B

o EBEANIMNFHENEE  EETSH
NEEE  WHERREIPEER
RIEEAER -

ESGT/E/MAMBE
ESGTE/MARBEMEAEEMN A5 EE
REREITEE - WREEFEHTERN
RESHEBIARE LIE - MEBFAREREH
FIMITHRERNBER Y NEFSERFE
EE R RERBTAE

| BiE  HEREARE
Environmental, Social and Governance Report

o Identify and assess ESG-related risks and opportunities,
including climate risks, operational risks, reputational risks, and
the impact of regulatory changes, and require management to
develop response strategies.

e Review the Group’s annual and phased ESG performance in
relation to key ESG targets, and make adjustments or request
reinforcement when expectations are not met.

e  Oversee the Group’s risk management and internal control
systems to ensure that relevant procedures can effectively
identify and address ESG and climate-related risks.

e Review periodic reports submitted by the ESG Working Group
and the management, including material events, regulatory
updates, risk assessment results and recommendations for
policy review.

° Ensure that the disclosure of ESG-related information complies
with the requirements of the Hong Kong Stock Exchange, and
approve the Group’s annual ESG Report to ensure that the
disclosures are true, complete and transparent.

° Promote the enhancement of ESG capabilities of the Board
and senior management, including participation in necessary
training, briefings or thematic presentations by external
professional institutions, to ensure that they maintain a
sufficient understanding of sustainability issues.

° Keep abreast of market and regulatory expectations through
communication with internal and external stakeholders and
appropriately reflect the relevant views in strategic planning.

Responsibilities of the ESG Working Group

The ESG Working Group is responsible for coordinating the Group’s
sustainability policies and action plans, and for advancing related
initiatives in accordance with the strategies established by the
Board. It coordinates and monitors the implementation of policies
by various departments, and reports to the Board on the annual
progress and the preparation of the ESG Report.
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Main responsibilities of the ESG Working Group include:

e  Coordinate the Group’s sustainability policies and annual
action plans to ensure that the policies align with the strategic
direction set by the Board

o Monitor the implementation of ESG initiatives across
departments, including plan execution, progress tracking, and
coordination of efforts

° Establish a cross-departmental communication mechanism to
improve information flow, data accuracy, and the effectiveness
of policy implementation

e  Responsible for collecting, compiling, and internally verifying
ESG data to ensure that reports are complete, consistent, and
traceable

o Provide recommendations to the Board on major risks and
regulatory updates, including climate-related risks and other
ESG issues

° Report on the progress of the Group’s annual ESG progress,
and coordinate the preparation and disclosure arrangements
of the annual ESG Report

e  Coordinate internal policy reviews and propose improvements
based on business development and regulatory requirements

Role of Functional Departments and Subsidiaries

Functional departments and subsidiaries are responsible for
implementing the Board’s decisions in daily operations, including
executing ESG policies, managing relevant data and promoting
specific measures, and reporting progress to the ESG Working
Group and the Board as needed.
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Main responsibilities of functional departments and subsidiaries
include:

° Integrate the requirements established by the Board and
the ESG Working Group into daily operations, and promote
the implementation of ESG policies within their respective
functional areas

e  Collect and manage environmental and social performance
data, including metrics related to energy, water, waste,
employees, and safety, ensuring that the data is accurate,
consistent, and submitted on time

e  Develop and implement specific management measures to
align with the Group’s sustainable development strategy and
annual work plan

e  Coordinate across departments to support ESG Working
Group in advancing relevant policies and initiatives

e  Provide regular progress reports to the ESG Working Group
and the Board of Directors, and provide information support on
the performance, risks and improvement recommendations for
various tasks

o Review and refine internal systems, continuously improve
processes and management approaches in accordance with
the Group’s policy framework, and enhance the transparency
and consistency of ESG practices

ESG Management Approaches and Strategies

The Group conducts risk identification, stakeholder engagement
and materiality assessment annually, and the corresponding
management approaches are approved by the Board based on the
policy review results. These procedures help the Group continuously
improve its ESG performance in accordance with stakeholders’
expectations and operational conditions. If progress on any initiative
falls short of expectations, the Group will review and adjust its
approach in accordance with established procedures to ensure
that its strategic direction and management measures align with
business development needs.
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To promote long-term sustainable development and formulate
a practical blueprint, the Group has formulated an ESG strategy
and expects to achieve its strategic objectives within five years.
The Board will regularly review progress and adjust resources and
timelines as needed to ensure the feasibility and sustainability of
achieving these goals.

To enhance the effectiveness of our sustainability efforts, the
Group has implemented the following management methods and
processes:

e  Set annual work plans and key issues, to be coordinated and
implemented by the ESG Working Group, and regularly report
the progress and results to the Board.

° Incorporate ESG risks into the corporate risk management
framework, covering the identification, assessment, and
prioritization of operational, supply chain, and climate-related
risks, and implement corrective and improvement measures as
needed.

o Establish business-specific key performance indicators and
phased targets, including emissions, energy, water use, waste,
safety and service quality; and maintain the consistency and
accuracy of reporting through internal monitoring and data
verification.

o Develop a corrective action plan and timeline when targets are
not met to ensure continuous improvement.

e Maintain regular communication with major stakeholders,
incorporate their views and expectations into strategy
and target setting, and optimise disclosure and response
arrangements where necessary.

Regarding climate-related issues, the Group has incorporated
climate risks into the Group’s risk management framework and
the Board’s oversight. The relevant assessment methodologies,
response measures and their impacts on operations and finance are
disclosed in detail in the “Climate Change” section of this report.
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Review of the Progress Toward ESG-related Goals and
Metrics

The Group has established a number of medium- to long-term ESG
targets and expects to achieve the relevant strategic indicators
within five years. The Board reviews the progress of the Group in
various environmental, social and governance indicators annually
and assesses whether the annual and phased initiatives are in line
with the established path. The ESG Working Group will also review
internal data and implementation progress on a quarterly basis and,
when necessary, submit recommendations for adjustments to the
Board to ensure that the targets remain achievable and aligned with
operational realities.

If any indicator or annual target falls short of expectations, the Group
will initiate a review in accordance with established procedures,
including analyzing the causes of the deviation, revising work plans,
reallocating resources or adjusting timelines, and, if necessary,
formulating corrective plans. The Board will review these proposals
and provide guidance to ensure that the Group maintains a schedule
consistent with its original strategy over the five-year period.

The Group ensures the accuracy and consistency of various
ESG indicators through internal monitoring and data verification
processes, and discloses the progress and improvements in the
ESG Report on an annual basis.

COMMUNICATION WITH STAKEHOLDERS

The Group believes that understanding and responding to the
concerns of stakeholders will not only help assess the impact
of our decisions on ESG issues, but also shape and adjust
our development and growth direction. The Group actively
communicates with key stakeholders (including shareholders and
investors, government, employees, customers, suppliers and
communities) through different communication channels, such
as reports, workshops, opinion surveys or other platforms, to
understand their concerned matters in order to achieve common
progress and development.
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In 2025, the main stakeholders of the Group, their interests and
concerns, communication channels and the action plans we have
formulated are set out in the table below.

M ERR RREDE

Expectations and Demands

Communication and Response

BHERE BESRRE
Stakeholder
Group Communication Ways/Channels
RRRKREE o ARKRRARE
o BHER

o RREEERE

Shareholders and e General meetings
investors ¢ Publication of annual reports
¢ Public information disclosure
B o MBEH
o BERMITBLER
Government e Filing of tax retums

e Reporting on policy
implementation

Maintenance of continuous
profitability

Formulation of sustainable
development strategies
Enhancement of transparency
Protection of the interests of
shareholders and investors

BRESAHAM

RE R BN

I ERH R

SRR

Operational compliance

Payment of taxes in full according
to the laws

Response to the government’s
policies

Support to local development

o IREFSERNEE o THERBERE

o HIERRERRRRE ¢ THEREFS
RARKERE BRRAEREE
RERREREE RS REETETERKE

To convene regular general meetings
To convene regular board meetings
To convene meetings with investors
To make statutory disclosure in a
timely manner

EFERERER
BB RS R IFRAR
EIER RS
RERERERABN

To comply with national laws and
regulations

To maintain good relationship with
local governments

To provide job opportunities

To pay taxes on time and in full
according to the laws
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BOEHR HIZELERR BREDE

Stakeholder
Group

Staff

Customers

BEA/RE

Communication Ways/Channels

. ERBEME
v IfE

. AIRR

o DEREBHGE

o Opinion survey questionnaire’
o Workshop?

o Staff mailboxes

e Company’s intranet

o [ARIEmE

o EPWEERAB

o EPBREH

o EEEAMEARN

o HEED

e Individual meetings®

e Customer satisfaction surveys*

e Communication meetings with
customers®

o WeChat official account of the
Group

e Community activities

Expectations and Demands

o BEERE
o Hilge
o HEMER
o BEXE

e Career development

e Training opportunities

*  Remuneration and benefits
e Corporate culture

o RREFENELERE

o FRERE

o [IP%2

o Rilxi#

o THREWERKES

e Acomfortable and safe living
environment

e Timely services

e Safety of residents

*  Protection of privacy

e Continuous enhancement of
property management service
quality

Communication and Response

S[REXVR  BERERANRE
2RIZHIEFIRE
e TEAZRSR - THEET
R BEIE
SEARHENNIERE
BIBBERETED

To organize training courses

for professional development,
occupational skills and safety
procedures

To understand employees’
development needs and evaluate
them in an impartial and objective
way

To create a competitive working
environment

To organize care and welfare
activities for staff

RisREL - FREL
THETREEHRE
HEPRAH R RENEE
DERERFERL

To systemize and standardize our
services

To carry out regular satisfaction
survey

To promptly respond to and handle
customer complaints

To effectively protect customer
privacy
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BhEHR
Stakeholder
Group

BEA/RE

Communication Ways/Channels
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M SRR

Expectations and Demands

BREDE

Communication and Response

HIER o HERRREZNE o LHEARER BURNH - BRNAEHE - AitE
o EREZE ¢ Ef7AR BRETSHINE
o EFEAWm o RRALE SEERARREEEER
Suppliers ¢ Review and evaluation of the ¢ Promotion of daily communication To establish an open and transparent
performance of suppliers ¢ Performance of contract tendering system to provide suppliers
e Communication meetings e Openness and faimess with equal opportunity for competition
¢ Phone discussion To communicate and optimise
project management on an ongoing
and direct basis
HE o BEREERE o RERHEXR THRRLERGREE
o B/ 2ENERRED o BRREEYE FEARER
o ZEMEBRER (EEERRIR
o REMELR
o HIBAEER
The community ¢ Media coverage ¢ Investment in charitable business To regularly organize charitable

¢ Qrganization of/participation in
charitable activities

e Green operations

e Participation in community
establishment

¢ Devotion to community charity
events

e Care for vulnerable groups

activities in the community

To conduct charity events

To advocate energy saving and
environmental protection

! HEHRET TORETIERAGHSE  2m8
TH#FEAI1,780A ©
2 WREHREM TR TIEY c REBEITAHY 2

Five opinion surveys were conducted during the Reporting Period involving
nearly 1,780 employees in total.
64 workshops were organized during the Reporting Period involving nearly

470 470 employees in total.
3 ﬁf R SENRFLI172,346 A © 3 Approximately 172,346 customers attended individual meetings.
4 SERMBEAENEF4921,566A © 4 Approximately 21,566 customers participated in satisfaction surveys.
5 SEEREENEFLI620A ° 5 Approximately 620 customers participated in communication meetings.
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N, BEEMFME VI. MATERIALITY ASSESSMENT
AEEARENEEEY  BHADEEE To determine the key points to be disclosed in this report, we
BOEHIRE HekERERENTE have conducted materiality assessment on ESG issues with
BT c LT AEE MM PR RN key stakeholders. The steps and procedures of the materiality
e assessment are set out as below:

MEEENERE A EREREE
1 AKERE GRFE - HERERWETR) WBEEER  EIRERFOEB SR KA FEERG H23E#RE - FL#E

BRAEBBRMANEELIRANMG S ELBRTYE -

Reporting Code” and based on the business characteristics and daily operation of Kaisa Prosperity. These issues are considered to have

I
I
I
I
I
Identification of potential ESG issues ‘
I
I
impacts on the environment and the society during our operation. )

|
I
I
I The Group identified 23 issues in accordance with the disclosure requirements set out in the “Environmental, Social and Governance
I
I
I

FERHERE
AEBEBEBIRAEEMTNEE ERHEFRER  WEHAREBE2024FEESCRRMEIFEMBL -
Communication with key stakeholders

The Group communicated with key stakeholder groups through various channels and means to gather feedback and expectations on the
Group's ESG performance in 2024.

EEMME

AEBEERERBEEFOEBRERPABENERETADBE R  HEARE LENEEENEREERESE
ROESH TS (0RTHER  SRBHSEE) -

Materiality Assessment

The Group’s management conducted internal meetings based on the opinions collected from the communications with stakeholders to
score the degree of relevance and materiality of every ESG issue from 0 to 5 marks (0 represents irrelevant; 5 represents most important).

BESIE KR F
HARBRF DR - # (SR ENTFE] N [HEBOFE | MERZHRBETHRF - UMSNERERERILER -
Priority

Based on the evaluation result, we prioritized the issues in two dimensions, namely, “importance to stakeholders” and “importance to
our operation” and prepared the materiality matrix as below.



64

B HEREARE
Environmental, Social and Governance Report

siapjoyajels 03 Ayjelialepl

AT RAEE2026F EETER R ED
WATSH KRR ER TR

i e S0 5 D 2

- ot

» LI

Ll

GEEES

Medium-materiality issues

B TREEEF

Employee recruitment and promotion
FEHE

Equal opportunities

B 1t B3 T &aa s T
Prevention of child labor and forced labor
BEME

Smart property

Participation in charity and volunteering
activities

BEEERR

fEJEE X 17 5 B A PR /A T KAISA PROSPERITY HOLDINGS LIMITED €5k ANNUAL REPORT 2025

The following is the materiality matrix prepared by the Group based

on the materiality assessment for 2025:

ERMBEIN

Material Issue Analysis

SEEESE

Highly material issues

A
A

REE R REE
Anti-corruption and money laundering
IR &R R e s e B 12

Selection of suppliers and supply chain
risk management

Bl R 2

Occupational health and safety
BREHLEBREZSE
Customer data privacy and security

| 2

EPEILREREL S

Customer well-being, health and safety

BRISE R R IH B2

Service quality and complaint handling
tHRARERS

Community communication and
integration

REER

Corporate governance
BTEIEERE

Employee training and development

B
Low-materiality issues | (ﬁrﬂéggﬁange
g FLRARXARRER W BeRn
Management luf risks asst?ciated with Green office
environmental and natural resources u s
® RESBRERE Energy management
Protection of intellectual property rights . RS
. REREHR Waste management
Greenhouse gas emissions - ok .
] FERHERR Water consumption
Exhaust emissions
»
»
A3 =
{E HEXBRRERNEEY =
Low High

Materiality to Corporate Development

B
Environmental
HE

Social

ER
Governance



¥R ANNUAL REPORT 2025

High-materiality issues

GEEES ]

Medium-materiality issues

IR E 175 EHBR A 7 KAISA PROSPERITY HOLDINGS LIMITED

BR
Ordering

S~ B~ O WO R N -

© O O © —~ — O o o1 O

FRER

Scope

e
Social
ie
Social
e
Social
Bh
Governance
B
Governance
Bh

Governance

e
Social
e
Social
ie
Social
55
Environmental

4
Environmental

2
Environmental

S¥ig
je7

Environmental

2
Environmental

e
Social
e
Social
e
Social
B
Environmental
e
Social
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figER
Category

EPEALERET2

Customer well-being and health and safety
BHEERIRHER

Service quality and complaint handiing
tRARERS

Community communication and integration
xER

Corporate Governance

REARRAE
Anti-corruption and money laundering

Selection of suppliers and supply chain risk
management

ATEIEER

Employee training and development

BRiERET:

Occupational health and safety

RPEHLERZ2

Customer data privacy and security

AR

Climate change

GEHL
Green office

fRER
Energy management

BEEMER
Waste management

Ak

Water consumption

EIRREER

Employee recruitment and promotion

T5ke

Equal opportunities

MLEEEIREASET

Prevention of child labor and forced labor

Smart property

PRENGRERTRED

Participating in charity and volunteering activities

HEHE
Disclosing chapter

FNE RHaE - BHRS

X, DEEP CULTIVATION OF QUALITY, NEW SERVICE

EYES

X, DEEP CULTIVATION OF QUALITY, NEW SERVICE

-8 ERUL ERiE

Xl GATHERING SHIVIMER, GIVING BACK TO THE SOCIETY

T8 RILE ORTE

X, INTEGRITY OPERATION, COMPLIANCE WITH LAWS AND
REGULATIONS

FTE R2ME ORTA

X INTEGRITY OPERATION, COMPLIANCE WITH LAWS AND
REGULATIONS

FTE RILR SRV

X, INTEGRITY OPERATION, COMPLIANCE WITH LAWS AND
REGULATIONS

E\E JARK EBAR

VIl PEOPLE-ORIENTED, WIN-WIN SITUATION

FNE DAXE EBAR

VIl PEOPLE-ORENTED, WIN-WIN SITUATION

FNE KHmE - AFRS

X. DEEP CULTIVATION OF QUALITY, NEW SERVICE

FLE [BREE BITRR

VI LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION

FLE [RER BOER

V.~ LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION

FLE [BREE BTRR

VI LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION

FLE [RER BOER

VI LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION

FLE BRER BOER

VI LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION

ENE DANE EBAR

VIl PEOPLE-ORIENTED, WIN-WIN SITUATION

E\E DA EDAR

VIl PEOPLE-ORENTED, WIN-WIN STUATION

ENE DANE EBAR

VIl PEOPLE-OREENTED, WIN-WIN SITUATION

EYE S

X, DEEP CULTIVATION OF QUALITY, NEW SERVICE

FH-F BRIt DEHE

X.. GATHERING SHIMMER, GIVING BACK TO THE SOCIETY
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B figEE HENE
Ordering Category Disclosing chapter
EEES T 2 w5 EERSERANERRR £15 [EhEs  BORR
Low-materialfty issues 20 Environmental ~ Management of risks associated with environmental VIl LOW-CARBON OPERATION AND ENVIRONMENTAL
and natural resources PROTECTION
21 e REBZHER T8 REME AHTE
21 Social Protection of Intellectual Property Rights X INTEGRITY OPERATION, COMPLIANCE WITH LAWS AND
REGULATIONS
2 B3 REREHN £15 [hED  BORR
22 Environmental ~ Greenhouse gas emissions VIl LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION
2 R RN 2t [(REE BTER
28 Environmental Exhaust emissions VIl LOW-CARBON OPERATION AND ENVIRONMENTAL
PROTECTION
BEEZHTHAEER  UEFEE Based on the results of the materiality assessment, customers’
BERZE  REEEERIGFER BB well-being and health and safety, service quality and complaint
BEmE - EER  RESFSEREE - management, community communication and integration, corporate
HrErmEnE R EERRERE - 8 T governance, anti-corruption and anti-money laundering, selection
HER  BERFEHELYE  ZXPERALE of suppliers and supply chain risk management, employee training
RE2HEEAFOERAEER AN and development, occupational health and safety, and customer
HE AEBRAERBERENLCEEENE data privacy and security are regarded as the issues of greatest
B B4 TIA LB E ZMEE - S5KER concern to stakeholders and the Group. While taking into account
SRENERENHENEGERE - environmental and social responsibilities, the Group will pay more

attention to the above areas, and strive to achieve continuous
improvement and sustainable business development.
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RIRE{E
EHREERFRARIRIRE(CFFEMNE -
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EHHEREBERABNRERE - Y
AEENEEREUERKELERE - X%
EnZOoRERETRREEREERE
PRERGHEE HREBEERKFERE
REREAKER BREE - URRETHE
FREFERER - mEERER - @2l
RF - BBXELEHRE EAERER
B TAAIVHEK RBTARE - EHHER
RARGEE - PR BRENZEE
B #ERELERRBKAFHAIES
BRE . MHMBRBEHIANBER EH 551K
e ERERRTNENR - IR ESHA
SEERBEH NEERN LHFHE

A58 R0 FE SRR B L TS R B 258 B AR R
2 FAEECEHRIEEBEEMALRE
EEMNEARBEEEER - A2 RAER
TR 75 I R T 4E/ME(TCFD) RO iR + Y
AREFRAEESNEEAL  FBR
B BRERRE  URFEERERE
FHBEE > BRRAKREEEHRREE
MEET A EES TR -

=%=)
AEEEERBEEEEERAATFEER
EORIER - WiRA B LM TR =EREIA
WMRIIEEFHE EXSRaETER
HREEE  ESGI{EMAREFEAE
REEERFI %A « SBEERIFIR T B ARK
B E B AR R HEE M EUR - 8
Mz e R IERERE R EE L ETIEN
B - WikFRERREEL -
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VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION

Climate change

Kaisa Prosperity recognises that global climate change continues to
intensify, and that extreme weather, rising temperatures and other
related climate phenomena have had a profound impact on the
society and the economic system, posing substantial challenges
to the operational stability of the Group. The Group’s core services
encompass the day-to-day management of communities and
properties, including facility maintenance, community and park
order management, energy and water management, emergency
response, and enhancing the overall experience for residents
and tenants. In the face of climate risks such as extreme rainfall,
severe storms, extreme heat and long-term temperature rise, our
drainage and flood prevention facilities, the load on our power
supply and cooling systems, the safety management of outdoor and
landscaped areas, maintenance arrangements and insurance costs
may all be affected; meanwhile, external factors such as policy
and market requirements for low-carbon operations and transition
performance are also accelerating the Group’s adjustments in facility
upgrades and operating models.

To effectively respond to the operational and cost impacts
brought about by climate change, the Group has incorporated
climate-related considerations into its corporate-level governance
structure and disclosure framework, and with reference to the
recommendations of the Task Force on Climate-related Financial
Disclosures (TCFD). The report sets out the Board’s oversight role,
business strategies, risk management processes, as well as annual
monitoring indicators and medium-term targets, demonstrating the
Group’s management approach and response direction in the face
of climate change.

Governance

The Group has incorporated climate-related issues into its
sustainability governance framework and established a three-tier
top-down structure to ensure the orderly advancement of its work:
the Board is responsible for determining the overall direction and
providing oversight; the ESG Working Group coordinates annual
plans and cross-departmental collaboration; and various functional
departments and subsidiaries implement specific measures in
accordance with policies and report the progress and data. These
arrangements are designed to integrate climate risk management
with operational management, and are reviewed and optimized on
an annual basis.



68

R HERERERE

(3 Jk % 3 47 5 B A PR A 5 KAISA PROSPERITY HOLDINGS LIMITED £ #§ ANNUAL REPORT 2025

Environmental, Social and Governance Report

AB BE

Personnel Duties

59 EESTTFABMTHERREREY - THRAGEERR BB HEOTE
BEHITIIEREREBRESGIIEVERSE @ WIKEBEME % {’Eu”j R o

BIR] R E B A KB RIKAER TSt - RE - @ARFHER - SEREEMARE
B ERERDE

BRHMEREE SRR E RO RIKER LS
F—IRE 1 FIRESG B IR HTTIE

=

2O RERAGREGME - AT OERRERKEIE  BERRE - THEE
HERIER  ERERLTHAESEREINBIEI - URISHESCGEENHEZE

5

FEEWERERESGT R MERMEERBIRIMES  UWESEEREHER
BITENER :

ﬁ*’%’“fwlﬁ R AR - SHERELHTFIDA - BRENKENRREE

§i@ﬂ%iﬂ@lﬁ$&$§%%ﬂ CEBBELTRREEESNNEEZHE - BRERE RO
am

EHERERAENBIRAEEZERY  WRERESHN —SIEERDEPIE - &
EHFERE MESGHRE T R IRABREBEE

The Board The Board primarily relies on established reporting and monitoring mechanisms to
understand climate-related risks and management priorities; relevant analysis and daily
execution are the responsibility of the management and the ESG Working Group, which
report to the Board as necessary.

develop and review the Group’s climate-related policies, strategies, priorities, and
medium-term goals, and incorporate relevant considerations into strategic planning
and resource allocation;

assess and determine the climate-related risks and opportunities associated with
the Group;

review the implementation of all ESG goals on an annual basis at least;

receive a climate-focused briefing at least once a year, covering risk and opportunity
assessments, regulatory developments, progress of actions, and key metrics;
arrange internal briefings and external training as needed to maintain a continuous
understanding of ESG issues;

receive quarterly updates submitted by the management or the ESG Working Group
according to the established timetable, so as to continuously monitor key risks and
the progress of actions;

oversee the identification, assessment, and prioritization of climate-related risks to
ensure alignment with the Group’s risk management arrangements;

review and understand the main scope, key assumptions, and core conclusions of
the climate scenario analysis through established reporting mechanisms;

review the data governance and verification arrangements related to disclosure to
ensure the consistency and traceability of reported information; and

review the climate-related disclosures in the annual report and the ESG Report.
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BE

Duties

KEEZGCH RN S HEARBAEERE |

HEFE LIERT Bl RIRWARER E 0 TEHERLTHE

15 38 25 B B R P HE A S RE(EASNE BRAE S [ AN SRR L B
EEREABBERIEEARZE - BROC—BREN &
NETFENESCIRE MBI E L H -

coordinate and implement initiatives in accordance with the policies and strategies

approved by the Board of Directors;

develop an annual work plan and timeline, and clearly define responsibilities and
resource allocation;

coordinate with various functional departments to advance key tasks, monitor
progress and results, and propose adjustment suggestions;

manage climate-related data processes and internal verification to ensure
consistency and traceability; and

coordinate the preparation and disclosure arrangements for the ESG Report on an
annual basis.
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AB

Personnel

EREe IR T B AR
(BEPRII2ER -
TR AIERE -
EERIZEE - HIE R
FARER - BRTEERH K
BATSE R ER4RRK )

Various functional
departments and
subsidiaries (comprising
the Customer and
Engineering Department,
the Administration and
Human Resources

BE

Duties

Department, the Legal and e

Risk Control Department,

the Procurement and
Cost Department, the
Audit and Supervision
Department, and the
Financial Management
Department)

EIFCHURR T S ERE R SR ARG - ARAE ) TRTHEER:

ERRGEEE  BREAEIDKES  RETSREKELE  EOERICENL
HE - RRIEEERET S

HITREREFKE IR - BRI AR S T(F - Wik B RIBH AR R R 32

u#ﬂz:

H& EER R MRS ERE - R NERENRRE - TRABEELRET

PR

kuﬁ:? %IFF

EHAIRESGI{E/ MEMREH#E B E - RIESE BRI R BTTAKIEN
implement relevant measures in accordance with the approved guidelines and
annual plan, and clearly define responsibilities and work requirements;

manage facilities and operations, including flood control and drainage inspections,
backup power and mechanical/electrical maintenance, emergency drills, and
notification arrangements, to ensure service continuity and safety;

implement energy and water management, emissions reduction, and waste
reduction initiatives, and provide recommendations for improving efficiency and
upgrading equipment as required;

collect and submit climate and related operational data, adhere to reporting
standards and data source requirements, complete internal verification, and retain
supporting documentation; and

report progress and issues to the ESG Working Group on a regular basis, implement
rectification in accordance with the guidelines, and respond with the completion
status.
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R Strategies

AEBUREEZZHRGIFEREBL & The Group prioritizes facility safety and service continuity, planning
EE - AR REAREIRIZEEIE - I climate-related initiatives according to short-, medium-, and long-
EFERETARLBRNFEEREA - term strategies, and adjusting priorities and resource allocation
BB IR - BE LR EER during annual reviews. We monitor the impact of extreme rainfall,
AR E - WASHLEE - RIBENE high winds, and high temperatures on operations and costs, using
RN A T EBRRIE - o iss incident records, equipment energy efficiency baselines, and

BIEAABTHRERKLE -

contract evaluations as the basis for decision-making, and translate
the results of our analysis into concrete actions and resource

allocation.
E:3 AES
Highlights Contents
A g0 E B TFE R VAREER - s A R REAR 81 S iR SR IRARRE T1F -

FEH) (22030%F) : EHEEMRGERN - RENERARREREEFEREGER T
VEE - BREDDAIIK  REERELAHEE - AFRERLHS -

hH] (£2040%F)  BERBENRLEREEE(L - WEETSERTFHERTM
TRERSIRERE AR RERAEFEREREERNGE ST -

£H (£2060%F) : HEBTEREBRRERZCHEFEABRNEENT
& WIRGARRIET  SME O REEREREERN

Timeframe and key Develop and review climate-related initiatives through short-, medium-, and long-term
priorities planning.

Short-term (up to 2030): Focus on managing the impact of extreme rainfall, high
winds, and extreme heat on facility operations and service continuity, including flood
control and drainage, backup power and cooling systems, and staffing and shift
schedules.

Mid-term (up to 2040): Focus on equipment upgrades and optimisation of energy
efficiency, as well as adjustments to service standards arising from changes in the
market and heightened expectations of customers; the relevant conclusions will be
reflected in the annual maintenance and technical improvement plans.

Long-term (up to 2060): Assess the impact of changes in urban infrastructure and
policy directions on operational models and cost structures, and review the suitability
of insurance policies, outsourcing contracts, and asset maintenance strategies.
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23 AE
Highlights Contents

HREEXEEEENTE MEEERESREES  EREAK  INIEHETE FRENPRYE - RIEER
SIEIMPKERT AT F - RS EHELAER AR EPINEEHNL L2 ERS
Sk TRIRAIRE R B RIS R BRI T HE - ARIMNIB R EREES A G - HEZEKE
MAFEIEFSESOER -
Impacts on business Property management encompasses facility maintenance, energy and water
models and value chains  management, outsourcing and supply chain management, and services for residents
and tenants. Climate factors may increase the need for drainage and flood control
measures, raise electricity and cooling demands, and heighten safety management
requirements for green spaces and outdoor areas. It may also affect maintenance and
insurance arrangements, as well as the terms of contracts with subcontractors and
suppliers. These requirements have been incorporated into the annual work plan and
contract management.

HU BT E RHSS REREE  BEMERAFEE  PHIRKE - R\ - RESUWEREA
(RFEBRIATE M KRER) R REGRMNEERERE SISO RREKRFE - REBBRRRIAE

MRERT  BEHENETE  BRERFERBEAMRTEHEFHEMN -
Financial impact (Disclosed In the short term, this may involve temporary repairs, emergency supplies, and staffing
on a qualitative basis at arrangements. The mid-term phase involves improving the efficiency and maintenance
this stage) of mechanical and electrical systems, lighting, pump rooms, and other facilities. This will
be reflected over the long term in asset maintenance strategies, outsourcing contracts,
and changes in premium rates. At this stage, the Group primarily provides qualitative
disclosures. As its data and methodologies improve, it will supplement these with

quantitative indicators or information in subsequent years as appropriate.
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E:3 0 A

Highlights Contents

TEHEEREE REBBOMERBCRFERARERDE - BERHUN :
1. RiERER (oKt - REER - BRRENHE)

2. geEEBE CETTE(L - EFRRBRED

3. BREMEESER (LD - 878 KO R R A A SN B ER RS 550)

4. BPERBZH (BmARRSEEESRT) °

HERTHEREBMESGIIEMNARE EFESRFRABRBEREDFHER -
Action and resource The Group will translate these findings into annual investments and resource allocations,

allocation prioritizing the following areas:

1. Facility Protection and Resilience (Drainage and Flood Control, Backup Power,
Protection of Critical Equipment);

2. Energy Efficiency and Emissions Reduction (Operational Optimization, Technical
Upgrades of Key Equipment);

3. Contract and Supply Requirements (incorporating safety, energy efficiency, and
response times into outsourcing and procurement terms);

4. Customers Service Arrangements (Extreme Weather Services and Alerts).

The relevant implementation is followed up by the management and the ESG Working
Group, and the Board reviews the overall progress and the five-year targets annually.
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23 AE
Highlights Contents

AL RBEEREANTE  AEEZXBRAEREZ(LEFZEL2IPCC ARGHY
SSP1-2.6 (IEFHE) HASSP5-8.5 (SFHE) @ AR ES BhEE RAELNGFSHINet Zero
2050 Current PoliciesM 8151 © D RIRMTEEFEBER HE THEE LKERR

A/%L D ONTIREER (F2030%F) /HE] (F£2040F) /KH (F2060F) 21 -
WA B SRR ERR AN AEE AL  REBSIRE2E 2L - £mD
%W\i&?riﬂ WiB B EE RN RIEFIHERAE -

Scenario analysis and
resilience

To assess the resilience of the Group’s strategy and business model, the Group has
made reference to the Intergovernmental Panel on Climate Change (IPCC) AR6’s SSP1-
2.6 (low warming) and SSP5-8.5 (high warming), as well as the Network for Greening
the Financial System (NGFS)’s two scenarios, namely Net Zero 2050 and Current
Policies, which respectively reflect the physical and transition risks/opportunities under
different temperature rise and policy intensity assumptions; the analysis is presented
by short term (up to 2030), medium term (up to 2040) and long term (up to 2060), and
incorporates event records, energy efficiency baselines and contract assessments for
qualitative assessment, with subsequent quantification to be gradually undertaken as
needed. The conclusions have been incorporated into the annual plan and are being
continuously monitored through established reporting and review procedures.

SRR &5 B2 B BR A it
AERRGEREBRRO DT EATE YR —
B REBRARESFRANBEY
LBBFEREEEME 8E(PCC)E
7R R ¥R (ARG) K A% 2 & B BS R AB4R
(NGFS) 2 AR + WMETRNRF R
NEFE - HEABENLE - REERIE
RRERBOTE  EREAE(BEIN
HEEVNEFARA2IR - REEBRLAEE
WBEAE  WHEEERMAERSERE
FSHITTEEDN °

Overview of Climate Scenarios and Risks

To ensure the forward-looking and consistent analysis of climate-
related risks, the scenarios adopted by our Group in this Report
are all based on the Sixth Assessment Report (AR6) of the
Intergovernmental Panel on Climate Change (IPCC) and the publicly
available scenarios from the Network for Greening the Financial
System (NGFS), and these scenarios cover different temperature
rise levels and policy intensity settings. A comparison of the relevant
scenarios, risk identification results, and their impacts on strategies
have been comprehensively presented in the “Scenario Analysis
and Resilience” subsection of this chapter. At this stage, qualitative
disclosures are the primary focus, with quantitative analysis to be
gradually supplemented as data and methods are improved.
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RIRIEE LT Climate Scenario Analysis
BE= ER
Scenario Scenario Description

SSP12.62% (EFHR) MR - RIRFORAREREKRT - BinfkER  REESAEHDFER - BEE
SR HESARIREAE - WAKEME @ fKEEZEMERRGERER EIREE - Mk
- HEHEZBRARSRRGEEL  LAEBRARRARN LA - NGRS R
ki BN E F Re1L -
SSP1-2.6 Reference (Low  Physical risks: Global warming remains at a relatively low level; extreme rainfall, strong
Temperature Rise) winds, and heatwaves still require management, but their overall intensity and frequency
are relatively manageable. For the Group, risks related to drainage and low-lying
areas remain within manageable limits; pumping systems, power supply, and backup
systems require regular review and optimization; cooling and ventilation loads are rising
moderately; and routine inspections and reinforcement of exterior walls and elevated
structures become standardized.

NGFS Net Zero 2050 HERBETE  BRANERS  EREELRERA  RBRUEICEF LT 8H#

(&R E ) o IMIERHESHNTHL S - SRR BN ERE SRS - BB RREE B84
ERVESBRERE - GRAEXIFHBHIERIEM -

NGFS Net Zero 2050 Socioeconomic impacts: The transition intensity is high; energy efficiency and

(Active Transition) operational standards improve; equipment efficiency upgrades and modifications

need to proceed as planned; safety, energy-saving clauses, and training requirements
in outsourcing and supply contracts are enhanced simultaneously. Financing and
insurance premiums place greater emphasis on green performance and data
transparency, with conditions increasingly linked to performance.

SSP58.52% (mFR) YRR - FHREERS  BREKE - REERGEENEEEER FH o WAE
EmE - mEEEREEABREEN - EEREN TRENRERRES - RA8 AR
AFEERHEBNMK - IMEBHEFPINZENZZEARERFTEE S EREE R

E o
SSP5-8.5 Reference Physical risks: The temperature rise is relatively high; the intensity and frequency of
(High Temperature Rise)  heavy rainfall and flooding, strong winds, and extreme high temperatures increase. For
our Group, the load on drainage and pumping stations increases significantly; the flood
prevention requirements for low-lying points and underground facilities rise; cooling
loads and staffing arrangements face greater pressure; and the safety risk management
of exterior wall components and outdoor facilities requires higher frequency and greater

depth.
NGFS Current Policies HEEBETE  TinER B NREARN - BEXYIERRES - A ERELERER
(BRITHEE) 17 HEERINHNBE RN ERE SRR - ERUFEEERGEEENHET
B REBFRHHIRIH KRR LEEEEBIRTR
NGFS Current Policies Socioeconomic impacts: Near-term transition pressures are relatively moderate, but
(Current Policies) driven by physical risks, maintenance and insurance premiums may increase; supply

and outsourcing stability and timeliness management become more critical. Customer
expectations for comfort and service continuity remain unchanged, necessitating more
comprehensive extreme weather service arrangements and information prompts.
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We have selected publicly available scenarios that reflect different
temperature rise levels and policy intensities as the basis for our
analysis. We compare physical risks using IPCC AR6’s SSP1-2.6
and SSP5-8.5, and transition risks and opportunities using NGFS’s
Net Zero 2050 and Current Policies. The conclusions are presented
for the short term (up to 2030), medium term (up to 2040), and long
term (up to 2060), and will be updated during annual reviews. At this
stage, disclosures are primarily qualitative; quantitative information
will be supplemented as appropriate when data and methods are
refined.

Analysis and Assessment of Climate Physical Risks

Our Group has conducted scenario comparisons for the managed
property portfolio and operational facilities within the scope of this
Report, referencing SSP1-2.6 and SSP5-8.5 from the IPCC ARG.
We have established a five-level assessment system (Very Low,
Low, Medium, High, and Very High) to illustrate the relative changes
in physical risks over the short term (up to 2030), medium term
(up to 2040), and long term (up to 2060). The assessment focuses
on the severity of four acute physical risks (heatwaves, extreme
cold, extreme rainfall, typhoons and strong winds) and two chronic
physical risks (drought and sea-level rise).
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sEH 22k =H
Short Term Medium Term Long Term
E‘Wﬁ H SSP12.6 SSP5 8.5 SSP12.6 SSP5 8.5 SSP12.6  SSP585
isk Item
HR (21 = EE=
Heatwave (Acute) High Very High
BmE (21) E&-AR
Extreme Cold (Acute) Low-Medium

SRPEFR/ W/% (&14H) = EI=s
Heavy Rainfall/ High . Very High

Waterlogging (Acute)

FeR/ ®E (Z1E)
Typhoon/Strong Wind (Acute)

{&-

Low-Medium

g8 (18
Drought (Chronic)

BFELET (21) &

Sea-level Rise (Chronic) Medium

AEBRREBEANEEEE  BERX
B e E R E YRR R kE - e
BE2BZEAMESEE  FREHEIM
IERRZERE ST RR - SRR
=SIORER THEREERRTT - REZH
ZEEDFES ] BIDRBHE TR HZE
RERERR - BRmEERR  REE
RESH AFEREESBENES E1T
BEREEEEEEFEERS - BT R
SEREENART - BUERRSE - %
SR BEREE LT EPR - HAR(CE
FKERERBGOR 8 FE EHESTHR
ZERHEEFERS HEREZEEFRS
B it T B ER KRR e 2 B i B A - 4R
AHEAERCBEREERBINAFE
TYREEREEF - IFRRES -

Low-Medium

= FES
High i Very High

=
1Y

High

EED
Very High

Our Group’s managed residential, commercial, and industrial park
facilities within the scope of this Report face significant physical risk
challenges. The portfolio covers multiple provinces and municipalities
across the country, encompassing various property types, necessitating
attention to both north-south climate differences and coastal risks.
Acute risks generally increase over time under high-temperature-rise
scenarios, reaching “very high” levels in the long term for most risks.
Under low-temperature-rise scenarios, risks remain mostly at medium
to medium-high levels in the short and medium terms, indicating a
gradual increase in pressure on drainage and flood prevention, backup
power and cooling, and staffing and duty arrangements. Extreme cold
remains at low to low-medium levels across the portfolio, but assets
in northern and high-altitude regions still require attention. For chronic
risks, drought ratings gradually increase from low-medium to medium-
high, posing long-term constraints on greening and water usage.
Sea-level rise reaches a very high level in the long term under high-
temperature-rise scenarios, necessitating continuous reinforcement
of protection and inspections for underground and waterfront facilities
in coastal and low-lying assets. These identification results have been
translated into management strategies and incorporated into annual
work plans and resource prioritization, subject to annual reviews and
updates.
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Potential Impacts and Response Measures for Physical Risks

MEEREE BERE

Potential Impacts

P SR

Response Strategies

Physical Risk Type

Extreme High Temperature
(Acute)

o AHNERER LT BHSEBRRER
ERRFsIEM

o WE RAERHERBESRTES
BRSNS

o AHATHEEE TR - BIMEPRFIR
MR

o FIRBTERTERR FEHBRIER
B NoR Bz (@45 -

® Increased cooling and ventilation loads,
leading to higher energy usage and costs
during peak periods;

e Increased likelihood of derating or failure
of equipment room, cooling tower, and
power supply equipment under high
temperatures;

e Reduced comfort in public spaces,
increasing tenant complaints and lease
termination risks;

e Heatstroke risks for frontline staff,
necessitating adjustments to work
schedules and enhanced occupational
safety and health measures.

HIE =R REAEELH - RESERRE
AN

B2 A BB R SRR R R IR E
BRE - RS RRANAFEEER
B EEDREERFEKEK
REREELENRES  BEKEEE
Al

MR RAFRE L - FKRKERHE
BEEFHAREIFFEITTRIER o
Develop operational arrangements during
high-temperature periods and adjust cooling
strategies during peak hours;

Optimize cooling and ventilation system
tuning and central control settings;

Include pump rooms, cooling systems, and
lighting in annual energy-saving projects to
reduce costs in conjunction with time-of-use
electricity pricing;

Install shading, ventilation, and temperature
monitoring devices for equipment rooms and
roof locations;

Strengthen frontline staff scheduling,
hydration, and rest arrangements, shifting to
nighttime or non-peak hours if necessary.
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BENE

Potential Impacts

e SR

Response Strategies

Extreme Low Temperature
(Acute)

g - HEREFKZGNER TAIREHR
REE - RS R IR

=N P HIMA TR 5 kI Nk A E S
[El o

FFHERNRE RHEETE R HRER
= RS REEASRR LA -

Potential freezing, blockage, or equipment
failure in heating, power supply, and water
supply systems under low temperatures;
Increased risk of slip-and-fall accidents due
to icing in outdoor or semi-outdoor public
areas;

Increased tenant expectations for indoor
temperature and heating stability, raising
complaint and compensation dispute risks.

ETEAFRIRE - AREERE  INELE
BERBHREE

ERARE  KEFRMEHERENKEREL
RER
REPREHBIERRT - WHSEMRMMEET
B778 BRI Sk R £ A
ASBRHRE LR EEIRERE -

Conduct pre-winter inspections, including
pipe insulation, covering of exposed areas,
and spare parts stockpiling;

Monitor minimum temperatures in pump
rooms, power distribution rooms, and related
equipment and set alarms;

Issue low-temperature alerts to tenants and
implement anti-slip measures or temporary
closures for high-risk surfaces;

Test backup heating and power supply
operations.
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Potential Impacts
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Response Strategies

Physical Risk Type

Extreme Rainfall (Acute)

EEAE R TaRIE A e RTEK - B3
BERE  RE - FHEBER - EERRIE
B

KRB RRBHRETREREEE - B0

FEHRREL,
518 T RS S A RS R
N

KREDAREFRINEZRER - 2&
PA L7t o

Potential water accumulation in low-lying
areas and underground facilities, causing
damage to power distribution rooms,
pump rooms, elevator pits, garages, and
equipment;

Prolonged operation of pumping
equipment and backup power supplies,
increasing consumable and maintenance
costs;

Increased downtime and recovery time
affecting service continuity and revenue
recognition;

Additional cleaning and restoration costs
for public areas after flooding, increasing
operational costs.

ERFATRREFERIKESRE
IERIKER ~ &KL~ IEBIRT KR RE
EHKEE
FEEMBBRREKR - DB RRE KSR
1

ARTERALEEH  BRIEERR &
{EFHFE MBS R Bl B 5 H9F K ARER -
BN ARTRERERE
REM1224-48/ )\ ATHER » 2R IOR
EER

Complete channel cleaning and drainage
system inspections before the rainy season;
Strengthen inspections of low-lying points,
sump pits, check valves, overflow levels, and
roof drainage;

Pre-position temporary water barriers,
sandbags, and mobile pumping equipment;
Test main pump sets and generators,
ensuring sufficient fuel; reinforce
waterproofing details for elevator pits and
power distribution rooms;

Establish clear heavy rain warning response
procedures;

Complete restoration, drying, and deep
cleaning within 24-48 hours after the event.
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Physical Risk Type Potential Impacts Response Strategies

BeE,BE (i)

Typhoon/Strong Wind
(Acute)

SMEHEMT - WRER  8X  EARER
BEREARERE

B =EMERI DIA T RR
FBETHRRERIBS R - RIS H
fERA

R TR AT ERRRE -

Potential damage to exterior wall
hangings, glass curtain walls, louvers, roof
equipment, or elevated facilities;

Risk of property or personal injury from
falling trees or objects;

Need for temporary shutdowns and
evacuations, increasing emergency repair
costs;

Inadequate records may affect insurance
claims.

HERFAETRGERE - BRIMEEHR
WoEE - BE  EERE  RERXE

AL
S

BB INE BRI ;
BIESERRE N m KEREEY
HIERRE S TG EE RRSRE
INSETHFE M K BIBPT & B IR E

BRI ARIRABRER BREHLERE
B WIRARESIRER R RAcH o
Conduct systematic inspections before the
wind season, including exterior wall hangings,
signs, louvers, roof equipment, platforms,
and antennas;

Prune or reinforce trees that pose a risk;
Remove any items that could be blown away
by the wind and secure any loose parts;
Develop a list of temporary closures and
evacuation procedures to be followed under
typhoon warnings;

Enhance safety measures for elevators and
glass doors and windows;

Confirm notification requirements, data
records, and claim procedures with insurers
and save photos and records according to
internal guidelines.
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MERRER
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e SRR

Physical Risk Type

g8 (18ff)

Drought (Chronic)

Potential Impacts

o BB RBEKE KR AIE N ;

o RAMBHIKZIBE B RNEREENETE
g

o MHEKERNEZTEIFE

o REEBERERRBER L FEE
FPREE -

¢ Increased costs for greening irrigation and
landscape water body replenishment;

e |imited cooling tower water replenishment
affecting energy efficiency and indoor
comfort;

e Affected cleaning work during municipal
water supply shortages;

e Increased dust and allergens due to long-
term dryness, affecting tenant satisfaction.

Response Strategies

RASHAER - pEE - REBYE - Bk
K 2iEY

ol 4 2= maﬁ$ FKRTEK - IR
ERE

m%qw%ﬁm Al BERE - RERE
(EESN

BREMAS AR TR

[{E PR A AR I Bk 2 B -

Implement water-saving irrigation, zone
control, nighttime irrigation, drip irrigation,
and drought-tolerant plants;

Recycle condensate from air-conditioning
systems, rainwater and groundwater
seepage, and reuse them after treatment;
Strengthen monitoring of cooling tower
water usage, check for leaks, and increase
concentration ratios;

Shift cleaning from rinsing to light wetting or
spot treatment;

Explain seasonal water-saving arrangements
to tenants.
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BEY

Potential Impacts

e SR

Response Strategies

BFELA (B
HEREEHE)

Sea-Level Rise (Chronic,
Coastal and Low-Lying
Areas)

R RR KB TREXERR
AR

BRI EEIEE RIS ENE - &
RIRERH
RigGERERREP R LT
REAHEE RANE AR AL o

Significantly increased risk of damage to
underground facilities during storm surges
and astronomical tides;

Potential backflow due to drainage gate
or check valve failure, prolonging recovery
time;

Possible increase in insurance deductibles
and premiums over the medium to long
term;

Increased long-term maintenance and
reinforcement costs.

st EZER REL ARNRRE - B
B TALD  BEREEREFE @ MNERIEK
Ko [ B ERR i

MEREREERE - ERLENIIKE
= A B R TR R AR EE
BrUAERREHARRE RERKLEE -
TR ;

BRI 7T BRI BB - WP R
Bl TIRMA R R EE -

Strengthen flood protection for important
boundaries and entrances/exits, including
raising underground entrances, power
distribution rooms, and pump room
thresholds, and adding water barriers and
anti-backflow facilities;

Reinforce the waterproofing points at critical
cable routes and pipeline locations;
Implement temporary access arrangements
and pedestrian diversion during high tides;
Develop asset-level storm surge risk maps
and critical water level lists and conduct drills;
Update insurance terms and deductibles with
insurers and incorporate flood prevention and
reinforcement projects into medium to long-
term maintenance plans.
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Transition Risks

BREER

Policies and
Regulations

BEYE
Potential Impacts

BRUERESR

REMNETIRERANE - &
ERARRARKASZ AR
HEAT

BERE AL FRE
A L7 o

BITHERESR

ERENER - ERHTH
SRR BEATRITEL
R

Strict Policy Scenario

Early tightening of energy
efficiency and operational
standards, increasing asset
upgrade and compliance costs
and accelerating timelines;
Increased depth and frequency
of disclosures, raising
information preparation costs.

Current Policy Scenario

Limited short-term pressure,
but potential to lag in energy
efficiency performance,
disclosure levels, and industry
comparisons in the medium
term.
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Potential Impacts, Opportunities, and Response Strategies of
Transition Risks

e

Opportunities

BRUERRESR

ARERARENCEE HEST
& HPRMIZRA
FBARAMARERLIMER
&% -

BITHERESR

RELABE AR A e H R R
B RARURERZRZER -

Strict Policy Scenario

Compliant companies more likely
to gain ratings, tenants, and market
recognition;

Green requirements in procurement
contracts can create differentiation
advantages.

Current Policy Scenario

°

Opportunity to improve foundational
data and systems at lower costs,
preparing for future tightening.

PEH R B

Response Strategies

sk

o BUARENRE  ETZBER:

o EIMIRRBARMALRE T2 R
(ol B R R A

i
o BRE - RHNES  RASHEIE
IANFRBER TR E

&

o BEGMARRETRERNMAEL
EEHE WBER -

Short-Term

e Establish a compliance requirement
checklist and identify gaps;

* Include energy-saving, safety, and
response time clauses in outsourcing
and procurement contracts.

Medium-Term

* Include energy-saving improvements
for pump rooms, cooling systems,
and lighting in annual budgets and
work plans.

Long-term

* Incorporate systematic upgrades and
operational standard updates into
asset renewal plans, for reviewing
annually.
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KA
Opportunities

idap

Response Strategies

RERERER

Carbon Prices and
Energy Costs

BRIGKER
o HRURRARIRM AN BEE
R

o FERRMERMZEN B
FRREMA

BITBERSR
o BNk BREERRRE
AIE LT -

Strict Policy Scenario

* Increased sensitivity to energy
and carbon costs;

o Potential increases in peak-
hour electricity restrictions and
cost volatility.

Current Policy Scenario

e Delayed pressure, but long-
term upward risks in energy
and insurance costs remain.

B

o EBMREIERE  ERHBRN
REAE - BETR(AA

¢ ERAETRELRBLEISE
A RHURAE -

RITHERESR
o HEERATERAEDBEERE
WHERE - JhARAN

REERE -

Strict Policy Scenario

*  Reduce quantifiable costs through
energy-saving measures and
adjustments to high- and low-load
electricity usage;

e Consider adopting green power or
certificates for applicable assets to
improve long-term cost structures.

Current Policy Scenario

e Complete energy consumption
sub-metering and foundational
data organization at low costs to
identify cost-effective energy-saving
improvement opportunities.

ek
o RBUNEHERABER  TEER
REREIR - YRTAMMERERER

Re

®
mE Sz
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&

o RHREHESSINEERARE - AU
PEIERX AR B S Bk e BB

Short-Term

e Establish sub-metering and
electricity usage monitoring, improve
foundational energy data, and set
clear cost management goals.

Medium-Term

e Manage energy efficiency
improvement projects using an
“energy-saving benefits -operational
expense recovery” approach.

Long-Term

e Gradually introduce green power
or certificates based on regional
conditions to reduce cost volatility
and carbon emission risks.
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Response Strategies
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Technology and
Digitalisation

BRIKER

o BMEREFRRAHE

o BN AEUREBERER
BRIt -

BITHERESR

o RATE - REMERRE
ERRZRFKT - T E
FRERRR

Strict Policy Scenario

e Farly investment needs for
technological transformations;

e Simultaneous improvements
in energy efficiency, reliability,
and data transparency.

Current Policy Scenario

e [fupgrades are insufficient,
equipment efficiency and
stability may fall below industry
levels, affecting system
performance.

BREGKER
o FERUTHREIrREAR AT SN - 1t
MAEBRREER -

BITHRESR

o NUBERASIAGE LR BEEER
B TEEFERLE  BRKY
BRI 24 -

Strict Policy Scenario

e Improve overall service performance
through technological upgrades
to enhance energy efficiency and
reliability.

Current Policy Scenario

¢ Introduce monitoring and
equipment maintenance systems
at lower costs, improve operational
data records, and prepare for future
technological upgrades.

gk

o REMEREMRERRREE
Al YRS ERERCREEE RS
(CMMS) S B A8 (o) et - An3g &
e

i

o RRERMEENRLRBERR
R WA ARRE &R (RR X E S
SRR BT IR B OB RS ©

&

o HIEBRREORIMRAE - WK
BeREEBRDBRLHMT

Short-Term

e Configure energy consumption and
environmental monitoring on key
mechanical and electrical equipment,
and gradually adopt computerized
maintenance management systems
(CMMS) and Internet of Things (loT)
technologies to strengthen equipment
management and records.

Medium-Term

e Adopt preventive maintenance to
reduce equipment downtime, and
evaluate the cost-effectiveness of
related technology investments using
indicators such as the internal rate of
retumn (IRR) or payback period.

Long-Term

e Develop technical upgrade plans for
critical equipment and implement
them in phases based on funding
and operational conditions
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Response Strategies

mEREF

Market and
Customers

BRIGKER

o EPHENIEERAENR
MEREH RS

o MRBRAKRERE AR
NIESEEE ok

BITBERSR

o EPHEZRERS  RER
REERF L LNEERE

Strict Policy Scenario
* Increasing customer demands

for indoor comfort and energy-

saving effects;

e Potential increases in
complaints or renewal
difficulties if service
performance falls short of
expectations.

Current Policy Scenario

e Customer expectations also
rise, but more slowly in terms
of actual demand.

BREGRER
o UERRENBERRIERDRE
FRIEHEOZOZLES

BITHERESR
o NEMBBERSESERR KR
EFRMZHmENELE -

Strict Policy Scenario

*  Use indoor environment and
energy-saving performance as core
advantages for customer acquisition
and renewal rate improvement.

Current Policy Scenario

*  Enhance customer and market
trust in the brand through clear
disclosures and continuous
performance improvements.

ok

o REZNREEEIEEINIEA
BR - YRR ARMRISZHE R
BARAR ©

i
o EEEARBNAERERMABLR
HRBREEER  WRABFES -

=

o BRUMERTSRERARNE
RURIRKP) - E B ssn & E R
BRR

Short-Term

e Setindoor environment and energy
efficiency indicators, display them
within properties, and establish
service arrangements and notification
processes for extreme weather.

Medium-Term

* Include energy-saving results and
comfort performance in renewal
proposals and bidding documents to
enhance competitiveness.

Long-Term

e Set energy-saving and experience-
related performance indicators (KPIs)
for core properties and regularly
report performance to stakeholders.



88 (3 Jk % 3 47 5 B A PR A 5 KAISA PROSPERITY HOLDINGS LIMITED £ #§ ANNUAL REPORT 2025

B - HEREARE
Environmental, Social and Governance Report

L bk

Transition Risks

 fid
Potential Impacts

KA
Opportunities

g

Response Strategies

BRERE

Reputation and
Financing

BRIKER

o REEERUNEEERERR
FEIR - RERETHT

o FERRNZRZEEA B
ERAA LR LT -

RITHRER

o EHENGRE  BERKREE
BXYE  BRERHIER
BEENLEMZIFE

Strict Policy Scenario

e Disclosure quality and
improvement progress wil
more significantly impact
ratings, insurance premiums,
and bank terms;

¢ Financing costs may rise if
performance gaps with peers
widen.

Current Policy Scenario

e Limited short-term pressure,
but refinancing arrangements
may be affected by
comparisons with peers if

regulatory requirements tighten

in the future.

BREGKER
o EAEEMER SRS
AR RARGRESRERK

oL

BATHERESR

o HEERBEMHRTERERAR
Al WD BREERAREE
BELHHES

Strict Policy Scenario

e Strengthen the ratings foundation
with credible data and improvement
results to enhance the ability to
secure more favorable financing
terms.

Current Policy Scenario

e Improve disclosures and
foundational information during
periods of lower requirements to
reduce pressure on refinancing
arrangements when regulations
tighten.

gk

o RUBMEWER (BEEREE -
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FERIEREER

b

o BRBARNRITEIEMZR (I
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Short-Term

e Establish transition performance
indicators (including energy
consumption intensity, technological
upgrade progress, and green power
ratio) and provide quarterly progress
reports.

Medium-Term

e Confirm data requirements (such
as project lists and benefit records)
with insurers and banks to enhance
assessment transparency and
support credit arrangements.

Long-Term

e Compile analysis tables reflecting
the relationship between results
and changes in credit/insurance
premiums and review annually for use
in refinancing and insurance premium
negotiations.
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The Group will continue to review improvement opportunities
in energy conservation, equipment efficiency enhancement,
procurement, and outsourcing requirements based on business
nature and operational needs, and moderately adjust relevant
arrangements as data conditions and methods mature to gradually
improve operational energy efficiency and emission reduction
performance. Relevant directions will be reviewed annually and
considered in conjunction with the Group’s business strategies and
resource allocation. The Group has not formulated a time-bound
transition plan at this stage and will make an assessment when
feasible.

Risk Management

The Group has established a management process for climate-
related matters, comprising “identification — assessment —
prioritization — monitoring and response”. This process aims to
integrate relevant risks with daily operational management and
optimize it as needed during annual reviews:

e  [dentification and Updating

Regularly compile lists of physical risks (e.g., extreme heat,
heavy rainfall/flooding, typhoons/strong winds, drought, sea-
level rise) and transition risks (policy and regulations, carbon
and energy prices, technology and digitization, customers and
markets, reputation and financing) by synthesizing records of
extreme weather events, facility operation and energy efficiency
data, insurance and maintenance data, as well as regulatory
trends and market requirements. Initiate ad-hoc updates when
major events occur or regulatory changes take place.

e Assessment and Prioritisation

Score risks using a matrix primarily based on likelihood X
impact severity. The impact dimensions cover operational
continuity, energy and maintenance costs, equipment and
capital expenditures, waterproofing and reinforcement needs,
insurance arrangements, outsourcing and procurement terms,
as well as customer experience and reputation. Priorities
are determined based on the location of assets, business
characteristics, and time horizons (short-term until 2030/
medium-term until 2040/long-term until 2060).
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e Monitoring and Triggering
Establish monitoring indicators and trigger thresholds for
high-priority risks (such as drainage capacity, inspection
frequency of low-lying areas and underground facilities,
backup power operation hours, operating parameters of key
electromechanical equipment, peak electricity load, indoor
environmental parameters). Conduct enhanced inspections
and notifications during seasonal and weather warning periods.

e  Response and Rectification

Translate identification results into annual work plans and
resource allocations, focusing on facility protection and
recovery (drainage and flood control, backup power, protection
of key equipment), energy efficiency and emission reduction
(operational optimization and technological upgrades of key
equipment), contract and supply requirements (incorporating
safety, energy efficiency, and response time limits into terms),
and customer service and information notifications during
extreme weather events. After an incident, complete recovery,
recording, and review within the stipulated time frame and
incorporate rectification tracking.

e Integrated with Enterprise Risk Management
Report major climate risks and action progress to the
management/the ESG Working Group on a quarterly basis
and to the board of directors annually. Incorporate relevant
processes and requirements into the enterprise risk register
and internal control documents, updating them during annual
reviews.

Indicators and Targets

The Group uses greenhouse gas emissions (Scope 1 and Scope
2), energy use, and energy efficiency as core monitoring indicators,
complemented by operational indicators such as water use, waste,
and major air pollutants. The relevant measurement methods,
conversion factors, and assumptions are detailed in this chapter and
the appendices. At this stage, intensity targets are the primary focus,
following the established five-year energy conservation and emission
reduction direction, with annual reviews explaining progress
and reasons for discrepancies. When data and methodological
conditions permit, the Group will appropriately subdivide targets by
key assets or business segments in subsequent years to enhance
comparability and manageability.
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RIRIBEIE1EEL 12 & Overview of Climate-Related Indicators and Targets
L] BEZH HERFE ERRER Rt
Baseline and
Project Current Arrangement Coverage Monitoring and Reporting Other Notes
REREHH WEEEEAT HARERE  ARE 2024 ROTREARERERE .  ARERRSHAKRARERLE
(BE-/2) BAm: FEREEERER EEMESEER BIERRFRBAR : fAREK
BR : BER A FREREAREARR 7
BRERRBKERE -
Greenhouse Gas Emissions ~ Primarily intensity targets, folowing  Baseline year: 2024; Internal monitoring and The Group did not use carbon credits
(Scope 1/2) the five-year emission reduction verification at established or green certificates to achieve
direction; annual review of Boundary: operational frequencies; annual reporting climate-related targets during the
progress and discrepancies control to the Board of Directors Reporting Period. If used in the

future, the source, certification
standards, and degree of reliance
will be disclosed based on actual

circumstances.
RREREREN DEMBERT : EARGAT  REF: 2024 B AENTEREARE (BRER) / (BRENEEE
AREE AN EREE/ £5 FRAEEEER E>2m2%mﬁrug £
BR: BER
Energy Use and Energy Primarily energy efficiency Baseline year; 2024; Internal monitoring and Consistent with the energy intensity
Efficiency intensity; appropriate verification at established definition in A1.2 of “Energy
subdivision by key assets/ Boundary: operational frequencies; annual reporting Management’/’Key Performance
business segments when data control to the Board of Directors Indicator Overview”
conditions permit
Et2EER (BK BE (FRERREEZER KAREZEEEN MAESGIEMEZEEER  HERFRBRRAAZRAE
- FEERTHN) EdRER
Other Operational Indicators ~ Operational monitoring and trend  Reporting boundary Included in the regular reporting ~ Measurement methods and
(water use, waste, major management based on the of the ESG working group assumptions are detailed in this
air pollutants) operational control chapter and the appendices
in this Report
HE = BAREETARRMER (M BUBEHMT REERBETREER EBRITHERRAR
KBREAEREEN) &
FEE-H
Scope 3 Emissions Currently disclosing certain Subject to the available  Disclose progress during annual - Subsequent supplements will be
representative categories (€.g., data reviews made based on feasibility

indirect emissions related to
water treatment), consistent
with the previous year
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Note: Consistency with historical disclosures: The energy and carbon
indicators used in this section generally follow previous statistical
methods and definitions. Any adjustments to boundaries or methods
have been explained with reasons and impacts noted in the
corresponding sections of this Report.

Given that 2025 is a transition year for optimising environmental data
management and disclosure definitions, the Group has adopted
2024 as the baseline year for environmental key performance
indicators to ensure stability and consistency in subsequent annual
comparisons.

The Group disclosed only certain categories of Scope 3 greenhouse
gas emissions during the Reporting Period, with the disclosure
scope remaining consistent with the previous fiscal year. Due to
the numerous categories of Scope 3 emissions and their high
dependence on external data, the Group will review the feasibility of
estimation and disclosure based on data availability, methodological
maturity, and operational needs, and disclose relevant methods and
definitions when conditions are right.

At this stage, the Group has not directly incorporated climate-
related indicators into its compensation or incentive mechanisms;
relevant arrangements will be reviewed regularly as needed.
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Green Office

The Group strictly adheres to laws and regulations such as the
Environmental Protection Law of the People’s Republic of China
((FREEAREFBIRIZRHEL)), the Law of the People’s Republic
of China on the Prevention and Control of Environmental Pollution
by Solid Waste ({F#E A R EE FREZE Y5 RIRENAE)),
Prevention and Control of Atmospheric Pollution of the PRC ({/
AR MBI ARRSRBIEE)), the “13th Five-Year Plan” Work
Plan for Greenhouse Gas Emission Control ({ [+=F ] #2418
EREEEIRTIESZ)), and the Law of the People’s Republic of
China on the Prevention and Control of Environmental Pollution by
Solid Waste (/& A R H 13 E g2 RE )55 3R 5677875 ) ). These
laws and regulations clearly outline requirements for corporate
pollutant emissions and energy conservation management. We have
formulated and strictly implemented internal policies, including the
Kaisa Prosperity Group Office Supplies Management System ( {{£Jk
EXTEBHARREESIE)) and the Notice on Cost Reduction
and Strict Economy of the Whole Group (B2 £ EEIKER - B
1TERZIEYEAN) ), which regulate emissions and discharge of exhaust
gas, waste water, waste solids and greenhouse gas generated in
office areas. Starting from details such as electricity, water, paper,
office supplies, and official vehicle management, we provide clear
guidance for employees’ daily environmental protection efforts and
are committed to promoting multiple emission reduction and energy
conservation projects during daily operations. Our concrete green
office measures include:

o Encouraging employees to practice energy and water
conservation in their daily operations;

e Setting the air conditioning system to 24-26 degrees Celsius;

e  Encouraging the use of natural light and reducing non-essential
lighting;

Requiring employees to turn off air conditioners and computers
when leaving work to reduce daily electricity consumption in
the office;
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° Implementing the old-for-new principle for reiterating
stationeries, computer accessories, computers, and other
office supplies;

o Reducing paper usage by prioritizing black-and-white and
double-sided printing, as well as the use of recycled or reused

paper;

o Regularly inspecting the usage status of supplies and
assessing the feasibility of repairs and internal transfers before
procurement or reimbursement; and

° Providing waste classification and recycling facilities within
the office to facilitate employee participation in source waste
separation, thereby increasing the collection volume of
recyclable materials and reducing the disposal volume of
wastes.

Energy Management

Our direct energy consumption is mainly derived from natural gas,
LPG, diesel and gasoline used in the fixed source equipment and
business vehicles; indirect energy consumption is mainly derived
from purchased electricity, steam, gas and natural gas. In order to
reduce the impact of carbon footprint, we encourage employees to
use video conferencing or teleconferencing systems to reduce the
needs for business trips. Where business trips are necessary, we
prefer large-scale transportation options such as airport shuttles or
subways to avoid significant carbon dioxide emissions from air travel
or taxi rides. Additionally, our property management operations
heavily rely on energy consumption and strictly comply with the
Law of the People’s Republic of China on Energy Conservation
((FhEE AR FMBIET48ER%) ) and the Assessment Method for
Implementation of Energy Consumption of Kaisa Prosperity Group
(CEIREETEBEGERENTBRZZYPE)). During the Reporting
Period, the Group’s total energy consumption was approximately
140,583,000 kilowatt-hours.
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For the effective control of total electricity consumption and
improvement of energy efficiency, the Group has implemented the
following energy saving measures:

e  Continuing to introduce more environmentally friendly
equipment components for new and existing projects based
on the latest industry guidelines;

° Exploring the use of smart meters on equipment to enhance
energy performance management;

o Replacing current lighting and electrical equipment with high-
energy-efficiency alternatives upon the end of their service
lives;

e Adopting reasonable operational control methods and
advanced energy-saving equipment;

o Implementing reactive power compensation to improve the
power factor of power supply and distribution systems and
electrical equipment;

° Preparing monthly energy consumption reports for analysis
and promptly reporting any abnormal energy consumption;

e Implementing performance penalties for units exceeding
energy consumption targets on a quarterly basis and providing
performance incentives for units effectively controlling energy
consumption; and

o Immediately reporting, stopping, or correcting any energy
waste phenomena.

Since 2020, the Group has set a five-year energy conservation
direction, focusing on monitoring energy intensity performance. By
the end of the Reporting Period, the total energy consumption per
unit area in 2025 increased by approximately 25.72% compared
to 2024. For details on intensity targets, baseline years, coverage
boundaries, and monitoring arrangements, please refer to the
“Indicators and Targets” section of this chapter.
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Waste Management

We actively respond to local government waste recycling and
garbage classification initiatives in projects under management
across various regions and strictly comply with the Law of the
People’s Republic of China on the Prevention and Control of
Environmental Pollution by Solid Waste ({F#E A R B E AR Y
SERIRIBEFAA)) in waste disposal during operations. The Group
has also formulated the Standardized Guidelines for Classification
of Garbage Chamber ({5 $EHRFEF2(LE51) ) internally to teach
its tenants how to sort and implement the 3R principles of waste
management (Reduce, Reuse, Recycle). We continuously improve
classification and recycling facilities and processes in managed
properties to increase resource recycling rates and reduce disposal.

For hazardous waste, we implement unified collection and
designated storage, entrusting qualified third-party service providers
for disposal to control or eliminate hazards. The following measures
are implemented in properties under management:

e All hazardous waste must be handled by a nationally
recognized and qualified waste management company;

e Hazardous waste management strictly adheres to the
principles of “classified recycling, centralized storage, and
unified treatment”;

e Waste is classified and recycled according to its category, with
the category and name clearly marked on the containers; and

e  Various types of hazardous waste are centrally stored in
designated locations.

For non-hazardous waste, we sort and recycle the recyclable
materials therein to improve the utilization rate of resources,
thereby achieving reduction in pollution. We also place classified
recycling bins in residential communities to encourage owners to
actively participate in garbage classification and recycling. During
the Reporting Period, the Group generated 1.04 tons of hazardous
waste, including ink cartridges, printer toner cartridges, fluorescent
tubes, bulbs, and batteries; the total volume of non-hazardous
waste was approximately 3.27 tons, primarily consisting of office
waste.
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Since 2020, the Group has set a five-year waste reduction direction
for the first time, aiming to reduce hazardous and non-hazardous
waste emissions by 10% each within five years while maintaining
“zero accident” and “zero injury” targets during operations. By the
end of the Reporting Period, the hazardous waste emission density
decreased by approximately 15.4% compared to that in 2024; no
accidents or injuries related to waste disposal were recorded during
the same period, and the overall performance met established
safety and compliance requirements.

To ensure continuous improvement, the Group refines classification
and recycling facilities and guidelines based on property and
scenario characteristics to enhance the accuracy and convenience
of front-end sorting. Simultaneously, in supply and outsourcing
management, we strengthen environmental and record-keeping
requirements in contractor contracts to ensure the traceability
of waste flow and disposal records. The management monitors
implementation through regular inspections and spot checks,
promptly correcting any deviations to maintain compliance and
effectiveness in daily operations.

Water Consumption

As a property management service provider, our significant water
consumption is primarily attributed to services such as greening and
public swimming pool maintenance. Therefore, we employ water-
saving irrigation methods like sprinkler and micro-irrigation systems
for green space watering to reduce water usage for landscaping.
Additionally, we regularly inspect pipelines and water-using
equipment or pipes for leaks and conduct routine maintenance
on water-using equipment to prevent water waste caused by
“evaporation, emission, dripping or leakage”. During the Reporting
Period, our water consumption was approximately 916,236 cubic
meters. Regarding sewage discharge, our Group only treats sewage
for projects under management that include hospitals. We have
formulated and strictly implemented the Operation Guidelines for
Sewage Treatment (57KEIERIEIES])) and adhere to the Law
of the People’s Republic of China on Prevention and Control of
Water Pollution ({2 A R EHFEIK S5 Z2F5587%) ) and local sewage
discharge standards to ensure compliant sewage discharge.
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Since most of the districts where our businesses are located are
facing water shortage issue, the Group has adopted the following
water-saving measures to further monitor the use of water:

e installing flow restrictors, gas filling devices or other water-
saving equipment at the tap to reduce water consumption;

e  exploring the use of smart water meter to monitor the use of
water;

e  optimizing the technologies of existing methods of greening
maintenance and using sprinkler irrigation to reduce water
consumption;

e  promoting water-saving tips and information on water usage
within projects under management to enhance participation
from residents and businesses;

e preparing monthly water consumption reports for analysis and
promptly analyzing and following up on any abnormal water
consumption; and

o promptly reporting, preventing and rectifying any water
wastage.

Since 2021, we have established key performance indicators for
water efficiency, aiming to reduce total water consumption by 10%
within five years. As of the end of the Reporting Period, our Group
has achieved a cumulative reduction in water consumption of 6.3%.
Details on the baseline year, coverage boundaries, and monitoring
arrangements are provided in the “Indicators and Targets” section
of this chapter.

The Group’s water supply is provided by local water supply
companies. The water supply was stable and did not impact daily
operations during the Reporting Period.
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Management of Risks Associated with Environmental and
Natural Resources

Although the Group’s business has a relatively limited direct impact
on the natural environment and natural resources, given the long-
term nature of resource scarcity and climate-related factors, in
addition to implementing emission reduction and consumption
reduction measures in office premises, we also extend these
practices to daily services and activities in communities under
management, promoting resource recycling and responsible use,
and encouraging owner participation.

Equipment and Facilities

We are gradually replacing our pumps and lighting systems with
energy-efficient models to reduce energy waste, while continuing
to improve facility performance in conjunction with our existing
maintenance and upkeep plans.

Community Greening and Carbon Reduction

We replant green plants that have been discarded by residents but
are still viable into the community’s green belts, not only beautifying
the environment but also helping reduce garden waste disposal and
indirect carbon emissions.

Classification and Recycling with Resident Participation

We organize classification and recycling activities in communities,
covering common categories such as used batteries, plastic bottles,
and discarded clothing. Residents can exchange recycled items
for green plants or eco-friendly products to encourage source
classification, improve recycling quality, and reduce final disposal.

Reuse and Public Welfare

We promote the recycling and redistribution of used items,
entrusting items in good condition and suitable for reuse to relevant
local professional organizations for processing, and then donating
them to those in need, achieving environmental protection while
considering social benefits.

Management and Supervision

We require contractors and relevant service providers to comply
with environmental and safety standards through contractual terms,
inspections, and record-keeping requirements. We follow up on
effectiveness through regular reviews and corrective mechanisms to
ensure continuous operation on a compliant and traceable basis.
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Greenhouse Gas Emissions

During the Reporting Period, the Group’s total greenhouse gas
emissions were 85,890.36 tons of CO, equivalent. Of this, direct
greenhouse gas emissions (Scope 16) were approximately 340.71
tons of CO, equivalent, primarily from boilers used for central air
conditioning heating and emergency generators. Indirect greenhouse
gas emissions (Scope 27) were approximately 84,747.13 tons of
CO, equivalent, mainly from the Group’s purchased electricity. Other
indirect greenhouse gas emissions (Scope 3%) were approximately
802.52 tons of CO, equivalent, primarily from electricity consumed
by government departments in treating drinking water and
sewage. To reduce the environmental impact of greenhouse gas
emissions, we encourage employees to reduce the use of small
passenger vehicles and promote the use of video calls for meetings.
Additionally, we have planted approximately 4,400 native trees and
shrubs around office areas; these greening measures can absorb
approximately 101.2 tons of CO, annually, primarily to improve the
surrounding environment and enhance ecological value.

Scope 1 covers the greenhouse gas emissions directly generated from the
business activities owned or controlled by the Group.

Scope 2 covers the “indirect energy” greenhouse gas emissions generated
from the electricity, heat energy, refrigeration and vapour consumed internally
(purchased or obtained) by the Group.

Scope 3 covers all other indirect greenhouse gas emissions generated
outside the area of the Group, including emissions from the upstream
and downstream. This Report includes only those emission categories for
which reliable data is currently available and which can be quantified using
established methodologies, including indirect emissions from waste paper
disposed of in landfills, electricity consumed by government departments
in treating drinking water and sewage, and emissions from employees’
business air travel. The remaining Scope 3 categories will be gradually
evaluated and included after data collection mechanisms are improved, due
to a lack of data supporting calculations or industry-consistent quantification
methods at this stage.
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Targets and Progress

To further achieve the reduction of greenhouse gas emissions,
the Group formulated an emissions reduction target for the first
time in its 2024 ESG Report, requiring a 30% reduction in total
CO, emissions per unit area within five years. As of the end of
the Reporting Period, our Group had achieved a reduction of
approximately 13.02% in total CO, emissions per unit area in 2025
compared to 2024. Details on intensity targets, baseline years,
coverage boundaries, and monitoring arrangements are provided in
the “Indicators and Targets” section of this chapter.

Exhaust Emissions

Our exhaust emissions primarily originate from boilers used for
community swimming pools and central air conditioning heating,
gas stoves in staff canteens, emergency generators, lawn mowers,
chainsaws, and leaf blowers used in landscaping management,
as well as fuel consumption by business vehicles. During the
Reporting Period, the Group’s emissions of nitrogen oxides, sulfur
oxides, inhalable particulate matter, fine particulate matter, carbon
monoxide, and hydrocarbons were approximately 302.14 kg, 1.78
kg, 20.12 kg, 16.1 kg, 1,082.75 kg, and 117.83 kg, respectively.
In response to relevant regulatory requirements and updates
to calculation guidelines, we have adopted revised calculation
boundaries and emission factors in air pollutant disclosures for this
reporting year. Therefore, the data for relevant years is not directly
comparable. The apparent changes in indicators are primarily due
to methodological adjustments rather than substantive changes in
operational activities.

Management and Emission Reduction Measures

e  Conduct regular maintenance and combustion efficiency
checks on boilers and generators; adjust combustion settings
as necessary to reduce incomplete combustion.

o Inspect the operation of the ventilation and exhaust systems
quarterly to ensure system stability and reduce the risk of
abnormal emissions.
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o Prioritize the use of low-emission or electric equipment
(where applicable) for landscaping maintenance and adjusting
work schedules to minimize impacts on the surrounding
environment.

e  Optimize fleet management and driving routes to encourage
carpooling and reduce empty-run trips; prioritize models with
lower emissions when replacing business vehicles.

° Implement temporary operational arrangements (e.g., load
dispersion, enhanced on-site inspections) during severe
weather or peak periods to reduce emissions during peak
hours.

A summary of the data and measurement methods described
above, along with the emission factors and assumptions used, is
provided in this chapter and the appendices; should there be any
future adjustments to definitions or boundaries, the reasons and
impacts will be noted in the relevant sections.
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Vill. PEOPLE-ORIENTED, WIN-WIN SITUATION

Employment

The Group’s core talent concept is “Having both ability and political
integrity and taking the integrity as the first”. We firmly believe
that employees are one of the vital assets for the sustainable
development of an enterprise. Kaisa Prosperity strictly complies with
laws and regulations related to employee employment, such as the
Labour Law of the PRC ((#FE AR EFBIZE)E) ), the Labour
Contract Law of the PRC ({FZEARLFBELEASREE)), the
Social Insurance Law of the PRC ({fPZE AR LB ERIEE) ),
and the Employment Promotion Law of the PRC ({F & A R £ AE
FLE(TEIE)). These laws and regulations safeguard employees’
legitimate rights and interests in areas including working hour
systems, leave systems, welfare and salary management, employee
dismissal, and labor contract signing. To effectively implement
and supervise relevant requirements, we have formulated internal
policies such as the Kaisa Prosperity Recruitment Management
System ((FEIRERTEEIBIEEIEFIE) ), Kaisa Prosperity Staff
Remuneration Management System ({(fEIKEETFEE 8 T
EIRHIEZ)), Kaisa Prosperity Welfare Management System ({fE
JKEEFEBEAEIEFE)), Kaisa Prosperity Social Insurance
Implementation Rules (CEJKEETEBHSREETEAA)), Kaisa
Prosperity Employer’s Liability Service Agreement ({fEJKEEifEE
EEEE TR ) ), Staff Wage Level Standard Table ((&
TTERBNEEYL ERKK)), Kaisa Prosperity Regulations on
Managing Employees’ Overtime Work Policy ({({EJk¥EifEEE
TANHIEIEEE ), and Kaisa Prosperity Performance Assessment
Management Policy( (fEEIKEETEBERNEZEIEFIE)), etc.
The Administration and Human Resources Department reviews and
revises these systems annually, striving to provide a reasonable,
fair, and non-discriminatory work atmosphere for employees,
enabling them to work energetically in an environment with a sound
corporate culture and achieve common growth and development
with the Group.
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Occupational health and safety

As a responsible employer, for sure the Group has strictly complied
with the laws and regulations in relation to labor safety and hygiene
such as Work Safety Law of the People’s Republic of China ({#
#FARLMEL 24 ELR)), Fire Prevention Law of PRC ({FF %
ARFEFBEEFEY), Industrial Injury Insurance Regulations of the
People’s Republic of China (I AR LB TISRE &G ))
and Law of the People’s Republic of China on the Prevention and
Control of Occupational Diseases ({F#E AR LB ZERI A
7%)). The Group attaches great importance to the safety of our
employees. We are committed to providing a comfortable and safe
working environment for our staff and protecting our staff against
occupational hazards. The measures include but are not limited to
the following:

" . REATIER  BARAREAR

‘ _____ Provided our staff with body checks at the cost of the Group
o BLEIHFOER  THREEIBESHA
fEBR Cared about the physical and mental health of our staff and launched staff-caring visits regularly
Health
ealthcare

o EHREER  BREN ZEREETTH

Reviewed records of incidents, injuries and illness regularly and handled the work injuries of our employees properly;
o  TEHETRIRE  BRLTEEBNENR
Conducted safety checks regularly to ensure that the safety measures are implemented;
“““ o HM[REE) - FHIBRITENDERAIFI
o Interacted with the community to carry out fire drills and trainings regularly;
2 E o ETREEE  THRAELRENE  BWHKERTH#ITENES

Safety

Advocated the importance of safety by arranging office safety inspections, fire inspections and carried out
fire drills regularly.
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We provide guidelines to our employees in relation to occupational
health, safety training and epidemic prevention in Kaisa Prosperity
Training Management Policy ({fEJKEZEFEEIEIIEEFIE)). As
for the newly recruited staff, the Group will provide training courses
on occupational safety and position-related professionalism, the
contents of which include the operation procedures of positions
and work instruction manuals; As for the job-transfer staff, we also
provide job-transfer trainings. Apart from passing on the new skills,
the trainings also include position-related knowledge and skills,
operation procedures, safety knowledge and procedures, etc. All of
the above trainings are conducive to raising the safety awareness
of staff and minimizing the occurrence of accidents as a result of
human error.

The Group has established the Kaisa Prosperity Measures for the
Management of Emergencies ((EHKEETFSEEREEHEIE
#%47%5)) to provide guidance for the management of emergency
information and the reporting, handling, determination, and
assessment of various types of emergencies. When dealing with
emergencies, we require employees to prioritize their own safety.
After an emergency occurs, departments such as safety supervision,
quality and engineering management, and administration and
human resources in each branch company need to formulate
corresponding corrective measures and report them to the Group
headquarters for filing. Meanwhile, we have purchased social
insurance and commercial insurance for employees in accordance
with the law to ensure their protection in case of work-related
injuries. In 2025, the number of employees who died from work-
related causes was 1, with a rate of 0%; and the number of working
days lost due to work-related injuries was 0.

During the year, the Group provided various safety training sessions,
with employee participations reaching 37,798 person-times and the
total safety training hours amounting to 113,964 hours.
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Employee Training and Development

The Company is committed to improving the employee training
system and standardizing the Company’s employee training and
coaching qualification management in accordance with the Kaisa
Prosperity Training Management Policy ({fEJk 33 17 £ B 553
EIRH|EZ)), in order to stimulate employee potential and assist
them in improving skills and developing careers. We understand
that an excellent talent team is one of the keys to the sustainable
development of an enterprise. Therefore, the Administration and
Human Resources Department conducts training needs surveys
according to the Group’s development and formulates an Annual
Training Plan ((FEFI5T21)), offering a series of job-related
training programs for employees, including:

o New employment training: Training organized to enable new
employees to have a comprehensive understanding of the
Company’s history, philosophy, and code of conduct, and to
quickly assume their work roles;

e  Transfer training: Aimed at enabling transferred employees to
quickly meet the requirements of their new job positions;

e  Promotion training: Training conducted to enable employees to
meet the work requirements of higher-level positions;

e On-the-job training: Divided into three parts: fixed course
training, external training, and temporary training according
to training types. It offers courses in professional knowledge,
professional skills, management, computer skills, and quality
enhancement to improve employees’ job competency;

o New manager training: Training for general middle-level
managers aimed at improving their management skills and
abilities; and

e  Senior manager training: Training for senior middle-level
managers aimed at enhancing the overall quality of the middle-
level management team and preparing for the selection of elite
personnel.
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Our major training is classified into the following categories:

/W

Emplnvees

FAuEIIEE

Continuous training programs

PR A7 353
Four-level talent training

SERE

Executive training camp

H e R

Leader training camp

BB 2R EE

Project manager certification training camp
NKP3lsR ‘&%

NKP training camp, etc.

T )

General

VISR I AT
Basic knowledge training on property
laws and regulations

Bz e REEE

Occupational safety and ethics training
HEE R

System responsibility training

B E S

Integrity and self-discipline training /

5 \
Professional

E BB

Star-rated lecturer certification training
Z2EREHIIRE

Safety management cadre training camp
mE A EIARE

Quality pilot training camp

R BB = AT

Complaint handling case analysis

0 BB IR LR AN

Basic knowledge of quality management
L AR5 TS B

Manual training for various posts

PERRE Z 55

Professional training on internal
control lines




B R - AREHBAE TREHBFE
EMRZENERETRIE  BELE
HRFIR R A IR BERR TR - B LR HY
FEIREZH - KEIMTEIRER
NN T EREBIE - BELEABRHE
BRI SNERIE I - FPITne B B TH5 48
EE - XIHBETINERIEIIREEERES
M ERARRER ERIEEMER -

AN - BERABEE - BEF M AR
AEEIE R - NEERCERER T REER
EREREM B IR HA ) B RN A HEEF 2 E B
FHE - IETTRIEESAAMS BT RE
A BEP R AR B R TE MR AR o

RARERA - AEEXIWE T
76% > BHEETKRIINFERES
32,07\ o

=4

H—1EE  FRBER . 71 aEE-EE
EHEES

AREAEBBERABRAR  AFREH
M BN QBT AT mAEEE 1
BE mRHEBEELERATASR
BROMBEEES - HREBRN2025F58 TE
Z6ATEENK  THBERFEKEFR
D ERESSR  IHE AR IRES
RATBEETEMBEREMIEY - 58
R ERIZE(LIEE - LR AIHEER -
TEBMREYEDIBMERE  BRA
BEMEEINVERRE « SHIh IR RE
AR UREEEBN RS ENITEHER
B B AARBE AT ERNREFEE
HAZEEE W MAREEAERE Y R —
TAERRAE ©

F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 109

| BiE  HEREARE
Environmental, Social and Governance Report

Meanwhile, the Group also provides our staff with external trainings
organized and approved by governmental units such as qualification
accreditation courses, courses on special professional knowledge
or skills necessary for the job, all kinds of certification examinations
necessary for the job, exchange visits to industry peers, domestic
and overseas business administration refresher trainings, corporate
managerial staff refresher training, etc. We also encourage our staff
to engage in continuous learning by reimbursing them the relevant
fees by presenting their graduation certificates and the valid receipts
for training fees upon completion of the training.

In addition, to establish a well-rounded and highly efficient internal
lecturer team, the Group’s Management Measures for Internal
Lecturers for Kaisa Prosperity ((EJKEZE T E BN IBER S IE M
’%)) requires internal lecturers to go through a selection process,
including course review and trial teaching organization, before being
recognised as internal lecturers by the Group.

During the Reporting Period, 76% of the Group’s employees
received training, and the average number of training hours
completed per employee was 32.0 hours.

Case

Standardization and Shorter Adaptation Periods: A Case
Study of Cross-Format Training at a Branch Office

To support business integration and personnel deployment, during
the Reporting Period, the Huizhou Branch implemented a cross-
business-format “learning from within” study tour programme,
carrying out phased training for newly appointed project managers
and transferred personnel. The first phase was implemented from
late May to mid-June 2025, during which trainees visited established
projects such as Kaisa Center, Kaisa No. 1, Dongjiang New City,
and Dongjiang Xiyuan for on-site observation and mentorship. The
focus covered the standardized operation of equipment rooms,
energy consumption monitoring and warning alerts, meticulous
maintenance of vacant units and back-of-house areas, self-
cultivation of seedlings for landscaping replenishment and standards
for outsourced operations, visualized operation of fire monitoring
systems, as well as the planning and execution of community
activities. These mature practices were consolidated into reusable
procedural key points and checklists, thereby shortening the role
adaptation period and standardizing work standards.
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The training was conducted using the following approach: “on-
site guidance — reference to internal policies — issue review
-implementation back on the job”. Key steps and responsibilities
were analyzed on-site; gaps and areas for improvement were
confirmed by referencing existing policies; and a timeline and
requirements for improvement were determined during review
meetings. Upon returning to their posts, participants completed
rectification and verification in accordance with the checklists.
The program produced a set of ready-to-use operational forms
and inspection record templates, which have since been used in
subsequent operations to enhance the completeness of equipment
inspections and records, optimize the response time for handling
energy consumption warnings, and improve maintenance standards
and supervision mechanisms for less easily detectable areas. At the
same time, it also provides practical operational support for matters
such as fee collection management and coordination with owners’
committees, aligning with the Group’s annual training framework to
drive continuous improvement.
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Employee Recruitment and Promotion

Recruitment and Promotion

Kaisa Prosperity strictly implements the internal provisions of the
Kaisa Prosperity Recruitment Management Policy governing the
recruitment and selection of personnel, so as to ensure the overall
quality of human resources. During the recruitment process,
we first assess whether candidates possess the qualities of
integrity, honesty and trustworthiness, self-discipline and a spirit
of cooperation; those who do not meet these requirements will
not be employed. The Group also adheres to the principle of
appointing capable individuals while avoiding nepotism; specifically,
employees who already have kinship relationships may not work in
the same company, nor may they hold positions involving superior
— subordinate relationships within the same business system, and
they are required to avoid positions that involve business-related
dealings. At the same time, we endeavour to introduce information
technology-based assessment methods into the recruitment
process, so as to minimise subjectivity and arbitrariness, while
avoiding the evaluation of candidates based on the personal
character or moral standards of the recruiters.

We uphold the principles of openness and equality in providing
promotion opportunities for our staff. The Kaisa Prosperity
Performance Appraisal Management Policy sets out detailed
provisions regarding employee promotion and rewards, including
determining whether employees should be promoted based
on regular performance appraisals. We believe that through
communication and feedback on employees’ work performance,
employee performance levels can be continuously enhanced,
thereby promoting the sound development of the organisation,
improving operational performance and management standards,
and enabling both the Group and its employees to benefit together.
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Compensation and Benefits

To give full play to the incentive role of remuneration, we have
formulated the Kaisa Prosperity Staff Remuneration Management
Policy to standardise the management of employee remuneration.
Standard wages for the Group’s employees are distributed in
accordance with the wage standards corresponding to each
employee’s position and job level as set out in the Correspondence
Table of Employee Salary Grades and Standards. In addition,
we conduct regular performance appraisals of our employees
in accordance with the Kaisa Prosperity Performance Appraisal
Management Policy, and adjust employees’ remuneration packages
based on the appraisal results. We also take this opportunity to
listen to employees’ opinions and endeavour to assist employees in
integrating into the corporate culture.

We have formulated the Kaisa Prosperity Welfare Management
Policy, under which various benefits are provided and a range of
cultural activities are organised so that employees can feel the care
of the Group and a positive working atmosphere can be fostered:

e organized a variety of cultural and sports activities to enhance
staff communication and strengthen their physical health.
These activities include staff birthday parties, football,
basketball, badminton, table tennis, hiking, swimming, sports
competitions, chess, variety shows and social welfare, etc.;

e organized company anniversary, Spring Festival and Mid-

Autumn Festival celebration gatherings for our staff;

e  offered festival bonus to each staff during Spring Festival,
Dragon Boat Festival and Mid-Autumn Festival each year;

e  procured additional commercial insurance for our staff each
year to safeguard their rights and interests;
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o offered various kinds of allowances including meal allowance,
on-duty meal allowance, overtime working and transportation
allowance etc.;

e provided dormitories for certain staff, with rent and
management fees waived, while water and electricity costs are
shared;

° reimbursed part of the transportation expenses for fresh
graduates recruited through campus recruitment when they
report to the Company; and

o provided cooling allowances to employees in summer in
accordance with national laws and regulation.

Working Hours and Holidays

The Group pays overtime wages in accordance with national
regulations and for overtime circumstances recognised under
the Kaisa Prosperity Group Employee Overtime Management
Regulations. In addition, Kaisa Prosperity Welfare Management
Policy ((EREETFEERBFEETE)) stipulates that employees
are entitled to all kinds of paid leaves such as statutory festivals and
holidays, marriage leave, funeral leave, maternity leave, nursing leave
and annual leave. It will also adjust the number of annual leaves
based on the seniority of staff.

Equal Opportunities

Kaisa Prosperity offers equal opportunities and strives to implement
the concepts of diversity and anti-discrimination. According to
the Kaisa Prosperity Group Recruitment Management System,
when hiring, we avoid using personal characteristics such as sex,
age, marital status and physical condition as necessary factors
for selection, so to ensure that employees enjoy fair treatment in
aspects such as recruitment and promotion procedures, dismissal
procedures, training, performance assessments, remuneration and
welfare, working hours, leave and other holidays (including marriage
leave, compassionate leave, maternity leave), etc.

During the Reporting Period ended 31 December 2025, the Group
recorded no case of discrimination.
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Prevention of Child Labor and Forced Labor

The Group strictly complies with the Labour Law of the People’s
Republic of China, the Labour Contract Law of the People’s
Republic of China and the Provisions on the Prohibition of Using
Child Labour, as well as other laws and regulations relating to the
protection of the legitimate rights and interests of employees and
the strict prohibition of employing persons under the age of 16.
To this end, the Kaisa Prosperity Group Recruitment Management
System we have formulated respects the lawful rights and interests
of employees. We attach importance to employees’ privacy
and avoid asking personal questions that are irrelevant to work
performance during interviews, and the information relating to
applicants’ cognitive ability assessment may only be accessed by
personnel involved in the recruitment and selection for the relevant
position. In addition, we conduct background checks during the
recruitment process and examine information such as applicants’
age to eliminate the illegal use of child labour.

For employees who are required to work overtime or be on duty
due to work requirements, we pay overtime wages in accordance
with national regulations and the Group’s Kaisa Prosperity Group
Employee Overtime Management Regulations, and pay overtime
transportation subsidies based on the circumstances. If any
violations of the relevant laws and regulations relating to labour
standards are identified, we will, depending on the severity of
the circumstances, impose penalties on and publicly censure the
persons responsible for the incident. We will also analyse the causes
of the issues and review, update and adjust any deficiencies in our
existing systems or management measures.

Our Kaisa Prosperity Group Employee Relations Work Guidelines
also require the Group headquarters and branch offices to establish
Employee Relations Specialists. The Employee Relations Specialists
are committed to safeguarding employees’ legal rights and interests,
and are responsible for gathering employee feedback and caring for
employees’ physical and mental well-being.
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IX. DEEP CULTIVATION OF QUALITY, NEW

SERVICE

During the reporting year, the Group continued to focus on its
high-quality service system featuring “full business formats and full
lifecycle”, deepening service professionalism and expanding service
scope, so as to continuously enrich property service scenarios,
covering major business formats such as residential properties,
commercial complexes, office buildings, cultural and sports venues,
and municipal and public ancillary facilities. During the year, we
continued to implement and optimise the Service Standards for
10 Scenarios and the “Three Windows” service standards, so as
to ensure a consistent and traceable experience across all service
touchpoints; at the same time, we continued the implementation
and training of the “1+3+5” service standards manual and star-rated
service standards under the “All-in-One Service” series launched in
2024, further enhancing the service performance and management
quality of our frontline teams.

Quality Enhancement and Rejuvenation Works

During the reporting year, the Group took “strengthening the
foundation and improving efficiency” as its main line of work, and
systematically advanced the upgrade of service experience on
the premise of ensuring quality and controllable risks. We have
successively launched service improvement initiatives such as the
“Jiarun Initiative” and the “Jiafen Initiative,” and have implemented
projects including “Spring Breeze in Jia,” “Building Jia with
Sincerity,” “Quality Renewal,” and “Most Beautiful Landscapes”
across all managed projects along pedestrian and vehicular routes;
The relevant arrangements cover landscaping maintenance and
beautification, refurbishment, repair and upgrading of community
equipment and facilities, comprehensive inspections for projects
with a building age of over 10 years, and the ongoing review and
optimisation of service standards for key customer-facing positions,
with a view to further enhancing the quality of the living environment
and customer experience.
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[HERAE] ATEEEHESNRRD “Spring Breeze and Beauty” is a key initiative launched by the
BRATE O REZERE  BSRRE Group to enhance environmental quality, encompassing a range of
DEeEBITEEZHEIE REREF activities such as supplementary planting of greenery, landscape
ER - BT AR B EQ, 493 + 4% design, and the creation of distinctive scenic features. During the
BB RIS R A EE 494,362,738 F 77 reporting year, we completed supplementary planting of greenery
KE—PRATENSELE REEIR at 9,493 locations, with a total area of approximately 4,362,738
RER o square metres for supplementary planting and pruning of greenery,

further enhancing the landscape quality and overall environmental
appearance of the community.
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“The “Building Excellence with Dedication” initiative focuses on
improving the operational quality of community equipment and
facilities, including hazard identification and the renovation of key
facilities. During the reporting year, we successively launched the
“Summer Electrical Safety” and “Winter Equipment Frost Protection”
initiatives, and in aggregate refurbished approximately 254,208
square metres of building structures and commmon areas, completed
the repair and upgrading of approximately 54,922 metres of
strong and weak electrical systems and water supply and drainage
pipelines, completed the creation of 154 highlights, organised 60
open days for equipment rooms, and completed the standardised
renewal of 1,843 equipment rooms, continuously enhancing
management transparency and the efficiency of equipment
operation and maintenance.
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“The “From Satisfaction to Excellence” initiative, implemented
since 2023, focuses on service at posts, neighbourhood activities,
customer satisfaction and seasonal environmental quality, with a
view to continuously enhancing on-site service performance. In
2025, we focused on enhancing the quality of property lobbies
by launching the “Most Beautiful Lobby” selection, creating 826
demonstration service windows and 5,742 lobby cultural scenes;
meanwhile, under the “Jiarun Initiative”, we conducted door-to-
door visits to more than 247,000 households, and 400 service
centres completed more than 190,000 outbound calls to strengthen
communication, provide rapid responses and effectively address
customers’ needs. The above arrangements were continuously
optimised and implemented during the year.
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“K Series Living” Brings Value-added and Colorful Life

“K Series Living” is a one-stop smart community service platform
developed by the Group, providing online concierge functions such
as fee payment, service request and repair, announcements and
notifications, smart parking and access control, and centring on
value-added services for property owners by integrating lifestyle
services and asset services to address the daily needs of individual
and institutional property owners and residents, thereby enhancing
customer satisfaction and convenience of life. Since its launch,
“K Series Living” has adhered to the philosophy of “Fast, High-
Quality, Value-added and Colorful life”, expanding to cover a wide
range of property types, including residential, commercial, office,
venues, and public buildings. The Group has gradually developed
four major business segments: K-Space (/NKZEfE), K-Retail (/)»
KZE), K-Lease & Sale ()\KI ), and K-Decoration (/NKZE/E).
Under the K-Retail segment, the Group has further expanded into
K-Commercial and Office Buildings (/J\KF %), K-Charging (/K
7t &), K-Choice Goods ()\K{E#E), K-Group Buying (/J\KE ),
K-Delivery (/NKZIZ), K-Cultural Tourism (/N\K3XjK), and K-pet (/)1
KHBEE); through operational synergy with basic property services, a
robust supply chain, and a forward-deployed warehouse model, the
Group continuously enhances the fulfilment efficiency and service
quality of its value-added services.
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During the reporting year, the Group has continued to promote the “K
Series Living Exhibition Hall” as an offline service touchpoint, offering
value-added services such as community group buying, curated
retail, home maintenance and repairs, travel and wellness, full-
home renovation and partial remodeling, property leasing and sales,
and asset management, thereby establishing an integrated service
model that combines “online selection with offline experience.”
As at the end of 2025, the Exhibition Hall has covered 11 cities
including Guangzhou, Shenzhen, Shanghai, Chengdu, Chongging,
Dongguan, Foshan, Huizhou, Zhuhai, Suzhou and Changsha.
We will optimize supply through a “one-city-one-policy” approach

HERBLME -

tailored to local needs, continue to enhance coordination between
neighborhood service networks and local supply chains, and
improve service accessibility and fulfillment efficiency.
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Through its “K Series Living Exhibition Hall” and the K Series
Living platform, the Group continues to enhance the ecosystem of
community and neighborhood services. By integrating national and
local supply chain resources and adopting a “one-city-one-policy”
operational model, we are gradually establishing a “1+N” service
system that focuses on local lifestyle needs such as community
group buying, home services, home renovation and refurbishment,
real estate leasing and sales, community recycling, and catering and
cultural tourism. At the same time, we are continuously optimizing
our community sharing platform and service request platform to
enhance service accessibility, operational efficiency, and user
experience. Building on this foundation, the Group has expanded
from space operations to community quality lifestyle services.
Guided by user needs, we segment our customer base and tailor
our offerings to match information with demand and translate them
into implementable order-based services; “K Series Living” focuses
on high-frequency needs such as property services, community
group buying, and maintenance and cleaning services. By refining its
“1+N” product system and the “front-end warehouse” instant retail
model, and integrating membership and distribution management,
community operations, and city-wide collaboration, the platform
drives the refined operation of “service + transaction” models and
the conversion of low-frequency, high-value services, thereby
providing property owners and residents with more comprehensive,
convenient, and reliable value-added services.
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Service Quality and Complaint Handling

As one of the leading integrated property management service
providers in the PRC, Kaisa Prosperity has been adhering to the
service philosophy of “meeting customer needs” and is committed
to maintaining a harmonious and secure community environment.
We strictly comply with laws and regulations governing property
management activities, including the Civil Code of the People’s
Republic of China, the Regulation on Property Management, and the
Law of the People’s Republic of China on the Protection of Consumer
Rights and Interests, covering matters such as homeowners’
rights, the formulation and amendment of management rules and
regulations, and the election of homeowners’ committee members.
The Company has also established and continuously implemented
an internal institutional system, including Guidance on Handling
Complaints from Customers of Kaisa Prosperity Group ({{EJK
FEEEEPRFEIEIIE]ES)), Guidance on Caring our
Customers of Kaisa Prosperity Group (((EKEXITFEBEFRH
2 T 1£3E3|)), Guidance on Owners’ Satisfaction Assessment
of Kaisa Prosperity Group ((EIXEEFEBEFHEFRFLT
YE3E31)), Guidance on Quality Control System Building of Kaisa
Prosperity Group ((FEKEETEEEEERBZERTIEIES)),
Guidance on Quality Grid Management of Kaisa Prosperity Group
((EREETEBREEBEIRITIEIES])), Guidance on Call
Centre Management System of Kaisa Prosperity Group ({fEJKZ %=
FEBMEIFR LEIRHIE)), 400 Customer Satisfaction Evaluation
Methods of Kaisa Prosperity Group ({fEJKZEEXIFEE400EF M
BEHEIFEZYHA)), Control and Management Measures on Risk
Relating to Operations of Kaisa Prosperity Group ( {{EJK ¥ E1T5&
BEBEREIZEERENE)) and Evaluation Methods for Service
Quality Control of Kaisa Prosperity Group ({fEJK E =47 =B IR R
BEREZINE)), to standardise service procedures, strengthen
timely response and ensure consistency in customer experience,
and continuously improve customer satisfaction.
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RAEFREE Enhance Customer Satisfaction

INBHhBRIIFEREEFSHRTFERR With the objective of establishing and maintaining good relationship
B AEEFTU(EREETEERRR with customers, the Group formulated Guidance on Caring our
BE e REER mEREANFTB Customers of Kaisa Prosperity Group to govern the process
2 HEReSEFPMEEREBHE - HM of assessment of customer satisfaction, expecting to increase
EHER—RI@ELERRE satisfaction and loyalty of customers. We implemented a series of

caring work including:

BiEE BiEER

Types of caring Method of caring

2EEFHIE EPIAFHR

Comprehensive Door-to-door disinfection and sterilization
customers’ care ZAER  EREBERE

Repair of home appliances and home intercoms

BHRHARRERBIET

Warm reminders of bad and humid weather

BEREEME EAEMHEAN  ZIFHBABEET BERME  BEEX
Blessings at important festivals, major event notifications, sending emergency
notifications through phone calls, WeChat messages from butler and text

Bt EFRaE FEREN R - FRRUEHRUEES

Individual customers’ care  Special festivals: themed community cultural events
ERBE  BRME - BREE - XBR - 8E - NEYE
Birthday care: WeChat messages from butler, sending text messages, giving
congratulations cards, flowers and small gifts etc.
EFRAE: FPIRE - XEBmE
Childbirth care: home visits and offering small gifts
ISR - FPINE - XER - Bt BREDHE
Marriage care: visiting to congratulate, giving congratulation cards, flowers and settings
decoration etc.
ANERE - PBEAEFEREEHMERER - BHELPINE - SE
Check-in care: sending text messages or WeChat to residents during the check-in
registration, congratulations and visit and discussions to new residents
RKIEEIE - AERTRENBREPIRHETERE - UBH - BE  MEXEFEN T
R RS IS & M
Renovation supervision: offering supervision services during renovation of owners’ flat,
notify owners about the status of renovation via mail, text messages, WeChat or phone
calls anytime
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BEEX
Method of caring

ERBRMHRE
Channel of information
dissemination

AARE

Five free services

SEFEEE - FPIEE  REFERENMELRNEDS

Vulnerable groups’ care: home visits and assistance provided according to their needs

based on our ability

EREFHE: LR (BRBLREGEE)  BE (EERMFNEE) MEHS
(KRBt EEBEMEGG) &

Key customers’ care: home visits (understanding of their needs and take actions in

time), sending text messages (about key notifications and information) and giving phone

calls (big community cultural events oriented invitations)

FHEARM  AHRASRASER  BXB4/ M ERERES

School opening care: giving small gifts to students and creating school opening

atmosphere on the day of school opening in the community etc.

HEPREVERE /T SR ERER  MENMENESERHE
Establishment of comprehensive information chain for customers via text messages,
notices, promotional columns, elevator advertising, WeChat and Weibo

REBET) - EHAREERRE - HE BTREBRE

Free knife sharpening: regularly organised knife sharpening services, and self-purchasing
services

WEESL - REFBSRME  ERNEEVER DR (SFB T RHELER
%)

Carpet cleaning: cleaned carpets for customers, but only limited to ordinary dust-proof
carpets and welcome mats (excluding luxury carpets)

BEE - HEETL - IRHe= R — 122 KRHE B REEBHFRES (FEEE
A A EE R R R

Holes drilling for hanging pictures: provided 6mm-12mm drilling holes for hanging
pictures and corresponding plastic expansion screws (not applicable to all kinds of tiles,
stone, imitation stone walls)

THRBREL  BEXEFPERL  WERBHOZEEDRFBEAEAREE

Cleaning of air conditioning filter: staff at the property service center provided cleaning
services of air conditioning filters by appointment

EERY  BETFFR  ARFPRHEERARELE - BWMES - DX ESVIPR
% MERBTOFREHE RUAB  TESAEENAYE - BB TFHER
#

Wedding services: collected customer needs and provided customers with VIP services
such as decoration in the park, vehicle guidance and welcoming and seeing off; the
property service center must purchase reusable materials such as carpets, rainbow
bridges, and floral columns, while other items are provided with the assistance of
customers
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BiEE BiErR
Types of caring Method of caring

THRERSERE

Ten convenient services

FHAR
Main entrance

R OBEIE
Front desk of service
center

FRIEM : 28R/ IMF#IETA

Home toolbox: contains commonly used small repair tools
BEZEEH  1.5KRATEH

Lightweight climbing ladder: 1.5m herringbone ladder
FUORR ERNEENRRRE

Umbrella lending: straight umbrellas are placed in the
umbrella stand

ERFHE  @ERE TREENFHEREY SR

Carts lending: flatbed carts and carts are available for
lending

ZINEEITRRE : BEEW A% RIS Z TR B
Multi-function pumps: with multi-function nozzles such as
American valve and French valve and for balls

BEREE  SREOERBR=FE

Universal power bank: with three sets of charging cables
with different connectors

JESBERE - SRIRIRL - BKS - BRAMRE  EBETLERR &
BRI

Emergency medicine kit: contains bandages, alcohol,
medical cotton swabs, ageratum-liquid, quick-acting heart
pills etc.

EMEBE SRR - REERE - HFEEDEALR
Convenience bags for pets: provides plastic bags for the
convenience of pet owners

RIS - SRRERBNEERIEE

Portable needle and thread box: contains various colored
threads and different specifications of needles

EILH - BEE+150/E —+400/E £

Reading glasses: reading glasses of configurations ranging
from +150 degree to +400 degree
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Handling Complaints from Customers

We highly value owners’ satisfaction and their feedbacks on our
services. Kaisa Prosperity Group Customer Complaint Handling
Guidelines, 400 Customer Satisfaction Evaluation Methods of
Kaisa Prosperity Group and Guidance on Call Centre Management
System of Kaisa Prosperity Group can effectively guide the
procedures for handling complaint incidents, and facilitate scientific
and systematic analysis and statistics, thereby serving as an early
warning and guidance mechanism for service quality, so as to help
reduce and prevent complaints and enhance customer satisfaction.
The Group requires the department receiving complaints to assign
the case to the responsible department within 5 minutes, and the
responsible department must respond to customers and establish
initial communication within 30 minutes of receiving the task, and
revert to customers with its handling opinions within 24 hours. The
complaint handler must keep a complete record of all types of
complaints, including those received in person, by phone, in writing,
via email, through the app, via the internet, or through newspapers
and magazines. We also regularly collate and analyse customers’
complaints, including analysing the causes, summarising experience
and lessons, proposing corrective measures, identifying patterns
in customers’ complaints and conducting trend analysis, so as to
enhance the standard of handling customers’ complaints, while
preventing the occurrence of major complaints and collective
complaints. During the Reporting Period, the Group received 2,097
complaints about its services.

Customer Well-being and Health and Safety

We strictly comply with laws and regulations such as the Work
Safety Law of the People’s Republic of China, the Fire Prevention
Law of PRC, and the Basic Specifications for the Standardisation
of Enterprise Work Safety (L EEEZBE(LERRE)),
focusing on creating a safe, healthy and hygienic living environment
for property owners and customers while implementing work safety
responsibilities.
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In respect of building a safe and secured community, Kaisa
Prosperity launched special campaigns such as “Training in
Spring” (EZ#HR ), “100 Days of Safety” (B HZ %) and “Project
Offensive and Defensive Battle” (8 B BB &X). Through firefighting
and emergency drills, the campaigns effectively improved the
professional skills and risk prevention and handling ability of
employees regarding fire safety and the fire safety awareness and
emergency avoidance ability of property owners and residents.
We continued to undertake a “3+2+1” patrol mode, adopting an
intelligent patrol mode and using two-wheeled electric scooters
to carry out on-site patrols in the community. Our technology-
empowered “Eagle Eye System” enables service personnel to
realize real-time on-site connection through the mobile phones at
any time. To ensure nighttime safety, we established city patrol
teams, equipped with electric security vehicles, shoulder flashlights,
reflective vests for patrolling, to safeguard the safety of property
owners and residents.

Safety Hazard Screening

In 2025, Kaisa Prosperity continued to carry out its three major
initiatives — “100 Days of Accident-Free Safety”, “Accident-Free
Summer Production”, and “Constant Vigilance” — to guide its hazard
identification efforts throughout the year, fulfill corporate safety
responsibilities, strengthen safety awareness, and promote safe
development. We conducted a total of 6,935 training sessions, with
over 120,000 employee participants. We handled 128 initial fire
incidents, assisted in handling 37 public safety incidents, and helped
prevent property losses of approximately RMB1,120,000. This
year, our smart security system achieved 100% coverage across
communities.
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Customer Data Privacy and Security

In order to ensure that the records and information of property
owners and residents are properly kept, the Group has established
Guidance on Management of Property Owners’ Information ({2
THREELEEES)) to regulate the protection of customer
information data. Measures for protection of customers’ privacy
include:

e  System users who are in possession of information about
property owners and residents are required to change their
passwords randomly at least four times a year;

e Written information about property owners and residents shall
be kept by our delegated employees;

e  Accessing information about property owners and residents
requires completion of relevant application forms and approval;

o Access record shall be documented and traceable;

e When property ownership changes or tenants move out, all
relevant records of the original property owners and residents
would also be destroyed in a timely manner;

o Employees are required to sign confidentiality agreements
upon joining the Group, and are prohibited from disclosing any
information about property owners and residents to external
parties.

During the Reporting Period, there were no complaints on violation
of customer’s privacy or leakage of their information.
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INTEGRITY OPERATION, COMPLIANCE WITH
LAWS AND REGULATIONS

Corporate Governance

Kaisa Prosperity strictly complies with relevant laws and regulations,
continues to improve its corporate governance mechanisms,
enhances its corporate governance structure, and continuously
enhances corporate value through high standards of corporate
governance while safeguarding the interests of shareholders.

Corporate Management

We have established a Board of Directors comprising seasoned
professionals from property management and other professional
fields, and have enhanced the diversity of the Board in terms of
gender, age, and cultural and educational backgrounds. As at 31
December 2025, the Board comprises (9) Directors, of whom (2) are
female Directors; and (3) are independent non-executive Directors.
The overall management of the Company’s operation is vested
in the Board. Three committees have been established under the
Board, namely the Nomination Committee, the Remuneration
Committee and the Audit Committee, which are responsible for
overseeing specific aspects of the affairs of the Board and the
Company, clarifying the management responsibilities of relevant
departments, and working collaboratively with mutual coordination
and oversight to jointly promote the standardised operation and
decision-making of the Board.
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EEBVYMES ZHESRGL
Percentage of Independent Directors Percentage of Female Directors

" 33% = 22%

67% 78%
PITES BEIETES E L8
Executive Director(s) Independent Non-executive Director(s) Male Female
F il B . EBEEEH (F8)
Age Group Director's Tenure (years)

33% 56%

504 W 51%60 W61 LA E 0-54F W 5106
Below 50 51-60 61 and above 0-5 years 5-10 years
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Compliant Operations

Kaisa Prosperity strictly complies with the Company Law of the
People’s Republic of China, the Securities Law of the People’s
Republic of China and the regulatory requirements of The Stock
Exchange of Hong Kong Limited, and has established a listing
compliance system, formulated the Articles of Association and
organisational Articles, and carried out work relating to information
disclosure, risk management, and anti-corruption and integrity
promotion, so as to ensure the Company’s compliant operations.

We continue to advance our audit and risk management efforts and
are constantly strengthening our compliance framework. We have
formulated the “High Pressure Line” of Kaisa Prosperity Group ({{E
JKEXTEE [FELR] )) to set the highest-level requirements for
compliant operations, which all employees are required to comply
with, and have formulated and revised the relevant rules and
regulations to provide a framework for standardised operations.
The Company has developed and adopted a number of risk
management procedures and guidelines, clarifying operational
authorities and responsibilities through key business processes and
departmental functions, and the Board is responsible for the risk
management and internal control systems of the Company and for
continuously reviewing their effectiveness.

Communication with Shareholders and Investor Relations

We attach great importance to communication with our shareholders
and to safeguarding their rights and interests. In accordance with
the Articles of Association of the Company and the Listing Rules,
we convene annual general meetings and extraordinary general
meetings to enable shareholders to exercise their rights and express
their views through general meetings. In addition, a capital markets
business module has been established under the Administration
and Human Resources Department and is responsible for investor
relations, so as to ensure two-way communication, respond to
enquiries from shareholders and the public, and make every effort
to protect the interests of minority shareholders, in line with the
relevant requirements for sustainable development.
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Information Disclosure

We also uphold the principle of a high standard of disclosure in
accordance with the relevant requirements of regulatory authorities
in relation to information disclosure and, within a reasonable and
practicable scope, make true, accurate, complete and compliant
disclosures of special facts and circumstances on a regular or
ad hoc basis, so as to enable the public to obtain the disclosed
information on an equal, timely and effective basis. For the year
ended 31 December 2025, in respect of information disclosure,
we adhered to our established principles of timeliness, high
efficiency and high standards, ensuring that relevant information
was disclosed in a timely manner through the Stock Exchange, the
Company’s official website and other channels.

Selection of Suppliers and Supply Chain Risk Management
The stable development of the Group’s business relies on the
support of numerous suppliers and business partners, and therefore
we attach high importance to supply chain management to maintain
our service quality and business integrity. As of 31 December 2025,
the Group has cooperated with a total of 2,398 suppliers.
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BEHRER Selection of Suppliers

HPBIE TCEREETEBEFBERS We have formulated Kaisa Prosperity Group Procurement
EOLRSHEBITANEEDENEG AR Management System ((EXEXITEBRBEEHE)) to
oo HPIHRE TIERF AR - AFFE govern procurement behaviors and safeguard our legal rights. Our
BRI ERIE R A - procurement adheres to the tender and procurement principles of

REERA

openness, fairness and transparency:

JR At 83

Procurement principles

BERRA

Tender principle

BAMRERA

Transparency and
standardisation principles

Confidentiality principles

Descriptions for principles

AFEERFERENREBEE  MEUSEEHI A RBBE - BRRBRRRES
T ERE A - BBETE B A TRIR B EMKE -

For procurements eligible for invitation to tender, no reason or method shall be
allowed to circumvent the tendering process. Splitting procurement items to change
the procurement method is strictly prohibited. Monopolistic projects shall be strictly
reviewed and verified.

HEREE IR EERESEANAFER - HBRERE - E2EKBEIENASR
REIREBTHIE - BREELD - TSN BBISAREETL - BRIEAGNEMESN - BE
BB AR SRR TR - WA SR EREReEEPT - A NG TS EREIEN
BEBMAILE °

All procurement matters should be conducted openly and transparently within the
scope of authority, and backroom dealings must be eliminated. All personnel involved
in procurement must strictly comply with the regulations, uphold a high standard
of integrity and shall not use their positions for personal gain. Any persons having
an interest in a tenderer must proactively recuse themselves from taking part in the
procurement and report the matter to the Group’s procurement department. No one
shall interfere with or exert influence on the objectivity and fairness of the procurement.

BRIEXH REAGE  FARAMBENEESANEE  FIER - PIRE - HAERES
BIRBFHBEBREREE  BREECTER  UTEHE - ABBREINBEEET
1S1TEE - EREMTHA] - MSAEMAZEE - BRSEAETRER o

Information about tender documents, tenderers’ information, non-public reserve
prices or estimated prices, bid evaluation, bid prices, and relevant tender meetings or
resolutions shall be kept strictly confidential. Regardless of whether or not the bid has
been awarded, such information shall not be disclosed. Confidential information outside
one’s responsibilities shall not be inquired into. No one shall disclose, imply or promise
any bid award intention before the bid award approval is completed.
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RERA JR B 5 BR
Procurement principles Descriptions for principles

BREERA HAALCBBRENERES - RA FVELBREREBIPIBEER - BERER]
BB P2 EEIR -

Quialification pre- Suppliers shall pass a strict review for qualification. In principle, suppliers shall be jointly

assessment principles inspected by the procurement and business departments, and may participate in

tendering only after their qualifications have been approved.

AOHEF  AEEETRR ERFAAERELSN  HEEBRESL=F AOEFHORA - £HEHEEROH

Al RT ERaBEEELFIE -

Principle of sufficient Regardless of the procurement method adopted, it shall follow the principle of
competition and comparison among multiple suppliers and sufficient competition. Under the prerequisite
reasonably low-price of meeting the requirements of the tender, the bidder offering a reasonably low price
award shall be selected for award.

HIRERIEE e R A BRAREERE S ARIBEBRE FEEPRBULRZEAMESTRE - BAMN

EHE - RERERRRE -
Prioritized sizable We actively carry out strategic procurement at the Group and branch levels, annual

procurement principles centralized procurement and joint centralized procurement across multiple projects,
leveraging scale to obtain better pricing, thereby enhancing the effectiveness and
efficiency of procurement.

oM g — R R BB IPIREIINENBEERNE—EN - ERBERSARER M - —3% -
HRBEXH &5 HESEZEENMEASR—EN - BEBAEENRI EEARA
BHEEE  BRRRER G —EIRBA » KENEZRE - UDXGRMPABREA - BB
BIRERBAEFRE - RARIAIELIRE - ARHEAPIEZBERT R
External standardized The procurement department serves as the sole interface for issuing tender documents
principles to external parties. The release of information must ensure uniformity and consistency.
Important materials such as tender documents, clarifications and addenda must be
issued in a unified manner. Information relating to the tender process shall in principle
be sent via the Company’s email system, either individually to each bidder or through
encrypted group emails, with department heads copied, and all correspondence
during the tender process must be archived. Internal information circulation within
the Company shall be sent directly from the providing department to the requesting
department.
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RABR A

Procurement principles

R RIFH A
Descriptions for principles

HEEERA

Safeguarding
creditworthiness
principles

AEPRR

Traceability principle

HIEREE

REBIBEETEALE @ R EHATEBR - RE - BIZNEEL A RFNER
EEMER -

The tendering process shall be objective and fair. Timely communication and feedback
with suppliers shall be maintained, so as to establish and safeguard the Company’s
good tendering reputation and image.

REBIENXM - 8 - B L EFEH (BREEFXE) @  HAERBERER
R (TREMNEE  TREVAEXEUREFXEMERRERETS - ARZFEK
JRE - TRERMBERE - RENTH - BESEHBHEHABER - REREBIZAR
KBFATREPM o

Information comprising documents, records, emails and meeting minutes (including
electronic files) involved in the procurement process shall be sorted and archived
promptly after the completion of procurement, and both paper and electronic archiving
systems shall be established. In cases of emergency or other special circumstances
where procedures cannot be followed, the situation must be explained during the
approval process, so as to ensure transparency in procurement decision-making and
traceability of the procurement process.

Supplier Selection

AEERBEREXRFEERERER
ERESDHHERETRE  BMNEd
BEGHH RO DG - TR E
HRFETRSEMER  BIEHEEEN
il RSERBRAREERES - UH
BT ERAEEITER RS - BIEKTE R
TEMA - RPITEREERRMEEE
MR BXEEEFE  LEEEMAE
BCHRIE - AL RE M A M E R B RARA
EEEN - BRENSHBLE KRS
eV

The Group selects suppliers in accordance with the Kaisa Prosperity
Group Supplier Inspection Operation Guidelines ({({EJKE 4T
EBEMHERERIERXIS])). We conduct on-site inspections
through site visits to suppliers’ office premises, processing plants or
production workshops, and observe suppliers’ equipment, on-site
management conditions and production scale, etc., so as to assess
the suppliers’ scale, management standards and industry position in
their respective industries. We will also request suppliers to provide
documents such as business licenses, certificates of professional
qualifications, permits of safety production, 3C certifications, energy-
saving certifications, and other recognised certificates in relation to
management systems, ensuring that they comply with the relevant
social and environmental laws and regulations.



HERE

AE— SNSRI - NsRHEE A
RREHMNSBMM AR FEERED
R AEEZEBAERERRBRITLE
REEFX  BMSELERBANFESR
RIEBSHMEIER - NERBIREEIEE
RRFE(SO14001) EEERERAE
(SO0 L ELZ 2 HETIEEEZRE
(1S045001) * Sk EBBRRERELGMITE
BERHERE TUNBLERE  BREME
HEFRENME - ERMREHEER
RR BERBRZE2MHEZENE
;Jzo

HRESRHERRE

SERATENHEREIERS - EREH
ERETAFENBES  KEMFER
% e kBanmnERREMEERR
HEREE - HETRANEIEER - Bt
FERIE L BRSATE - BRRRTE - FEF
MEZRBRAINFEEIEE 854
fERIBEE A B R A MR8 1 AR MBS 1F
H #5110 A Bz I8

o ERFHE  YRABXEXHERT
B ZREEFEN  BERE BE
EH - REAEFESEMEETY
ft

o R  EREA(E R R
it A RIS 2 e S BB
GLICRED

F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 135

| BiE  HEREARE
Environmental, Social and Governance Report

Green Procurement

To further strengthen green procurement, enhance suppliers’
environmental awareness and encourage them to contribute
to sustainable development, the Group encourages its partner
suppliers to fulfil their social and environmental responsibilities. We
give priority to suppliers that embrace sustainable development
principles. Suppliers that have obtained Environmental Management
System Certification (1ISO14001), Quality Management System
Certification (ISO9001) and Occupational Health and Safety
Management System Certification (ISO45001), or that possess
nationally recognized qualifications and industry certifications,
will be given priority consideration, so as to ensure that the
materials, products, and services provided by our partner suppliers
comply with national requirements on environmental protection,
occupational health and safety, and sustainable development.

Continually Monitoring Suppliers’ Performance

The Group has a robust supplier management mechanism. In the
course of maintaining close cooperation with suppliers, we collect
information on their routine performance in environmental, social and
governance aspects, as well as their latest corporate information
and updates. For different cooperation scenarios, continuous
monitoring and evaluation of suppliers are conducted under three
categories, namely real-time assessments, post-performance
assessments and annual assessments; risk sources that may have
significant adverse impacts on the cooperation between both parties
are identified and effectively addressed in a timely manner:

o Real-time assessments: assessments conducted when events
such as major violations of laws or regulations, safety or quality
incidents, malicious claims, malicious breaches of contract, or
negative media coverage occur;

° Post-performance assessments: assessments conducted after
the completion of performance under strategic cooperation/
centralized procurement agreements or contracts; and
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e Annual assessments: at the end of each year, assessments
conducted on suppliers that are performing or have completed
performance during the year. Suppliers are scored based on
factors including the implementation of their plans, level of
cooperation, occupational safety, on-site quality management,
customer satisfaction, environmental protection, and major
incidents relating to safety responsibilities. If a supplier is rated
as unqualified, the supplier will not be eligible for selection
across the Group.

New suppliers wishing to join the Group’s trial supplier pool must
complete the Supplier Basic Information Survey Form ({ft s E
NEBFERX)) and provide the relevant qualification documents.
After undergoing the Group’s rigorous systematic review and
assessment — which ensures that the supplier has adequate
management systems and service capabilities and can comply
with the Group’s Integrity Cooperation Agreement — a foundation is
established for subsequent cooperation.

Anti-corruption and Money Laundering

Kaisa Prosperity strictly complies with the laws and regulations
concerning business ethics and prohibiting operators from reaching
monopoly agreements or abusing market dominance that have
a significant impact on our business, such as the Anti-Unfair
Competition Law of the PRC ((FZEARLFER NEEBRFIE)),
the Interim Provisions on the Prohibition of Commercial Bribery
(CEARZEIE R EBRRRTT RHETTHE) ), and the Anti-Monopoly
Law of the PRC ({ZE ARZEMBE R EETE) ). To ensure that our
business is conducted without undue influence, our Kaisa Group
Holdings Management System for Employees’ Acceptance of Gifts
in the Course of Duty ((EKEEEIZERETHARAZEERHE))
provides guidance on employees’ receipt of benefits and clearly
stipulates the handling of gifts, cash and non-cash gifts:

e When offering commercial gifts and hospitality to, or accepting
commercial gifts and hospitality offered by, any person
(including the Group’s current or future suppliers, sellers,
contractors, etc.), employees must exercise appropriate
judgment and act prudently so as to avoid the possibility of
influencing objective business decisions;
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o Employees shall not solicit or accept any form of benefits or
gifts from any external business partners, unless such benefits
are symbolic or of no cash value, such as promotional or
advertising souvenirs, or are festive gifts of moderate value for
enjoyment (e.g., gift baskets, bouquets);

e Any gifts received by or provided to employees that exceed
nominal value must be reported in detail on the “Business
Hospitality/Personal Interest Declaration Form” and approved
by the department head and senior management; and

e  Employees shall not, under any circumstances, solicit “red
packets” from any external business partners.

Any violation of these guidelines or other misconduct will result
in disciplinary action against the offender. During the Reporting
Period, the Group did not violate any laws and regulations relating
to anti-corruption, did not dismiss or discipline any employees
due to corruption incidents, nor did it terminate or fail to renew
any contracts with business partners due to corruption-related
violations.

In addition, the Group also requires its employees to enter into the
Integrity Cooperation Agreement with the Company to promote a
virtuous and honest corporate culture, so as to prevent all sorts of
conflicts of interests and misconducts, such as bribery, extortion,
fraud and money laundering, and to ensure that employees abide by
the relevant regulations, principles, and requirements of professional
ethics in the agreement. In addition to promoting the WeChat Official
Account reporting platform, the Group has implemented a policy of
offering rewards to whistleblowers to combat all forms of corruption
and bribery.
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During the Reporting Period, we provided 6 specialised training
lectures totalling 10 hours on integrity and self-discipline to
a total of 758 employees at the assistant manager level and
above, 72 specialised training sessions totalling 145 hours on
professional ethics to a total of 8,300 employees of the Group
and its subsidiaries, and 3 training lectures totalling 5 hours on
integrity and self-discipline, red-line management and case sharing
to a total of 185 heads of functional departments of the Group’s
branches, project leaders, heads of project lines and newly
recruited employees, so as to strengthen employees’ awareness
of integrity, their understanding of the ethical standards required
for integrity work and the performance of duties, the bottom line of
the Company’s red-line management, and the latest development
direction in anti-corruption and integrity.

Protecting Intellectual Property Rights

The Group strictly complies with the relevant requirements of laws
and regulations relating to the protection of intellectual property
rights, including the Copyright Law of the People’s Republic of
China ({1 2E A RELMBIZEEREE) ), the Trademark Law of the
People’s Republic of China ({(F#ZEAREFEFEZEE)) and the
Patent Law of the People’s Republic of China ({F % A RN
B = F5%)), in order to safeguard the interests of the Group and
its customers. We require our employees to make every effort to
safeguard and develop the Group’s intellectual property, while fully
respecting the legitimate intellectual property rights of third parties.
We will also provide intellectual property management training
to managers in various departments to raise their awareness of
intellectual property protection. In addition, the Group also signs
confidentiality agreements and non-competition agreements
with staff and suppliers to prevent the infringement of intellectual
property rights. Employees who are suspected of violating relevant
rules of intellectual property rights of the Group shall be subject
to investigation, and the Group will take appropriate actions
accordingly.
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Xl. GATHERING SHIMMER, GIVING BACK TO

THE SOCIETY

Management Concepts

Kaisa Prosperity has always been keen on public welfare and,
over the years, has been committed to participating in and making
donations to various social welfare undertakings in education,
healthcare and environmental protection, actively fulfilling its
social responsibilities and striving to promote communication and
integration within the community, responding through practical
actions to the aspirations and needs of the people for a better
life. Kaisa Prosperity strictly complies with the Charity Law of the
People’s Republic of China ({FFEE AR ZLMEIZEZEXL)) and the
Law of the People’s Republic of China on Donations for Public
Welfare Undertakings ((FEARKMBERAZEEIR/IE)). At
the same time, we implement internal policies such as the Kaisa
Prosperity Group Guidelines for Community Culture and Community
Organisation Work ({fEJK 33 47 S B4t [@ 3k oot B 4B 45 T e+
3])) and the Kaisa Prosperity Group Community Cultural Activities
(CEREZGFHEEES)) to regulate community culture
and community organisation work, carry out the development
and promotion of civility in the community environment of Kaisa
communities, enhance owners’ awareness of civilised behaviour,
and develop a caring culture in the neighborhood.

During the Reporting Period, the Group continued to implement and
deepen the “Prosperity FUN”(Z24FFUN) community cultural service
system, maintaining the core positioning of the four segments of
FUN Life (24/FFUN), FUN Neighborhood (24#FFUN), FUN Charity
(#ZFUN) and FUN Sharing (2= FUN), and deeply integrating
community culture, neighbourhood interaction, public welfare care
and property services. Projects across various regions have rolled
out a diverse range of activities centered on festive culture, health
and wellness, and community integration. These include community
events for the Lunar New Year and the Lantern Festival, parent-child
and intergenerational cultural interactions, free health clinics, and
home visitation services. These initiatives aim to further enhance
community engagement for people of all ages and foster a sense
of belonging and well-being among residents through a caring and
compassionate approach.
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The Group continues to leverage the “Prosperity FUN” brand as a
platform, deepening the application of the “Kaisa FUN” (f£/)\FUN) IP
in daily services through lightweight and scenario-based community
cultural initiatives, thereby creating living environments for residents
that are warmer and more emotionally connected. These activities
have also fostered intergenerational interaction among young
people, families, and seniors in the community, further reinforcing
the Group’s ongoing commitment to promoting community cultural
development and corporate social responsibility.

EIFFUN

REEFEFFUN

FEH xRt RBIE TG ERH
FRER) (2R, FRE) RERER) [ ERRLL
EP[FUNJIPRIFAETEE R

“Kaisa FUN” IP - A Lifestyle of Wonderful Living

T

?%fm FEfun
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In 2025, Kaisa Prosperity made donations totalling RMB1,081
in the areas of environmental protection, culture, support for
disadvantaged groups and convenience-oriented public welfare
initiatives, while the total number of hours of our volunteer services
was 218 and the total number of volunteers was 5,246.

Community Communication and Integration

Community Culture

Kaisa Prosperity is committed to promoting communication and
integration within communities, strengthening the bonds among
residents through ongoing community cultural activities and
fostering a living environment featuring care, mutual assistance and
neighbourhood harmony. Through our three major service systems,
namely “FUN Life, FUN Neighborhood, FUN Sharing”, in conjunction
with themed activities such as “Prosperity Convention”, “Kaisa’s
Neighbors” and “Starry Shining Community”, we regularly organise
a diverse range of cultural and sports activities and competitions
to encourage residents to share their interests, participate in the
community and enhance their quality of life, thereby jointly fostering
a community atmosphere of “neighbours as close as family”.

As part of our annual community operations, we continued to
organize seasonal themed events, hosting a total of over 3,100
community cultural activities and serving more than 1.86 million
people. To meet the needs of residents of different age groups,
Kaisa Prosperity has implemented the “Elderly Care Programme”,
which now covers approximately 50,000 elderly property owners;
the “Summer Camp” and parent-child activities for children
and families have also cumulatively served more than 20,000
households. At the same time, we actively promote physical fithess
among all residents by organizing activities such as table tennis
tournaments, badminton tournaments, and morning runs, attracting
more than 15,000 participants and helping to raise residents’ health
awareness and strengthen community cohesion.

In respect of environmental protection and public welfare, we
implemented the “Firefly Program” and collaborated with the
“Yuehuanxin” platform to promote community public welfare
initiatives themed on resource recycling and reuse, which have been
launched in more than 100 residential communities nationwide,
encouraging residents to practise environmental protection concepts
in their daily lives and build sustainable community environments.
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Kaisa Prosperity believes that a community is not merely a collection
of buildings, but also a carrier of emotional interaction and the
circulation of goodwill. We will continue to improve our community
service system, enhancing residents’ sense of well-being and
belonging through high-quality activities and services, while fostering
a harmonious and livable community culture.

Case

“Beautiful FUN ¢ Happy Reunion” Community Cultural Activity
Series

During the Reporting Period, the Group continued to promote
community co-building initiatives centred on health care and
neighbourhood interaction across a number of managed projects.
During the Spring Festival and the Lantern Festival, the Huizhou
Branch organized festive cultural activities such as lantern riddle-
guessing, dumpling-making, tangyuan-tasting, and fun-filled park
tours, to foster a joyful and reunion-themed community atmosphere
and promote interaction among residents and community cohesion.
At the same time, each project has partnered with ophthalmic
medical institutions to organize “Eye Health Care” outreach clinics,
providing residents with basic vision screenings and eye health
consultations. These initiatives aim to raise residents’ awareness of
eye diseases and their awareness of self-care for eye health, thereby
helping to spread health knowledge throughout the community.

By combining festive cultural events with health and wellness
services, the Group promotes age-friendly community development
and mutual community support in a way that better meets residents’
needs, thereby strengthening a sense of community belonging and
enhancing residents’ sense of fulfillment and well-being.
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Health - Elderly Care

During the Reporting Period, the Group continued to promote
elderly care on a community basis, enhancing accessible support
and community mutual assistance for single-living and elderly
residents through “doorstep” convenient services and activities at
various service points. During the Double Ninth Festival, Huizhou
Poly Garden hosted an event titled “Love Fills the Double Ninth,
Warmth Fills Our Home” to honor the elderly. The event offered
services such as free haircuts, health checkups, festive greetings,
and cultural and recreational activities, fostering a community
atmosphere that respects and honors the elderly while enhancing
the sense of belonging and fulfilment among senior residents.
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In addition, during the Reporting Period, the Huizhou Branch
launched the “Spring Sunshine, Love in Our Hearts” initiative to care
for empty-nest elderly, conducting visits and door-to-door care
services for single-living and elderly residents, paying attention to
their daily health and living needs, and providing basic health tips,
living assistance and companionship and communication, gradually
forming a localized care network and follow-up visit mechanism, and
strengthening community cohesion and mutual assistance.
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Participating in Charity and Volunteering Activities

Since 2012, Kaisa Prosperity has proposed the “Serving Beautiful
China - Firefly Program” (AR 7% e3< 8 1 BI-4& X g 51 #l). Through
various forms such as student aid, elderly care, targeted poverty
alleviation and environmental protection, we have organized a
total of more than 1,000 micro-public welfare initiatives, delivering
care to every corner of society. The Firefly Program is a long-
term strategy of the Group’s public welfare initiatives and is also
part of the Group’s corporate responsibility. During the year, the
Firefly Program, under the theme of “Green Recycling, Renewal
of All Things”, put ESG sustainable development into practice
through micro public welfare initiatives such as used-item recycling,
community convenience services and environmental advocacy. The
program aims to deepen the development of green communities
by integrating efficient resource utilisation with community volunteer
services, thereby further strengthening the brand image of “Serving
Beautiful China”.

Recycling

Case

“Firefly Program”: Community Green Recycling and Trade-in
Initiative

Kaisa Prosperity continues to promote green recycling and trade-
in initiatives at the community level, and collaborates with the official
“Yuehuanxin” platform of Guangdong Province to deeply integrate
recycling services with community operations. In the communities
we manage across Shenzhen, Guangzhou, and other cities, our
project teams offer convenient “online and offline” recycling services
for used clothing, books, and large household appliances. By
extending formal recycling channels into residential communities,
we help residents properly dispose of idle items while lowering the
barriers to participation in sorting and recycling, thereby improving
the quality of community life and enhancing residents’ awareness of
green consumption.
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On 5 November 2025, the Group launched the “Firefly Program —
Green Recycling, Renewal of All Things” community public welfare
campaign at Huizhou Kaisa No. 1 Garden, integrating used clothing
and used item recycling, flea markets and interactive environmental
protection knowledge activities to advocate resource recycling. The
initiative also collaborated with “Yuehuanxin “to offer convenient
services such as door-to-door recycling of large household
appliances, making it easier for residents to participate and lowering
the barriers to waste sorting. The activity adopted a “community
points + reuse circulation” approach by setting up fixed recycling
and reuse booths within the community, enhancing participation
through interactive Q&A and a stamp-collection mechanism,
while recycling and reuse data simultaneously incorporated into
community management records for subsequent follow-up and
assessment. Starting from 1 December 2025, the “Firefly Program
— Green Cycle, Renewal of All Things” has been gradually rolled
out across more than 700 projects under the Group’s regular
management nationwide, exploring the “One Community, One
Green Station” model, transforming one-off activities into regular
recycling and reuse arrangements, and adjusting recyclable
categories and service methods according to city-specific
characteristics under a “One City, One Policy” approach.
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T RARENEEHE XIl.OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIs)'
RIBEN Environmental Performance

BRENEERT HARENER

No. of KPIs KPIs

INRE:3¢0 A&LMNO,) T 302.14 890.96 960.60

A1.1 Emissions? Nitrogen oxides (NO,) kg
ink=Rla0)) T 1.78 345.03 372.00
Sulfur oxides (SO,) kg
ARAERPMI0) T 20.12 63.09 68.02
Inhalable particulate matter (PM10) kg
FBRBRIY(PM2.5) T 16.10 65.18 70.27
Fine particulate matter (PM2.5) kg
—&{LHk(CO) T 1,032.75 157165  1,694.50
Carbon monoxide (CO) kg
& k2 ¥IHC) T 117.83 205.87 221.96
Hydrocarbon (HC) kg

MIBEBEY REREYRS i 1.04 1.23 1.33

A1.3 Hazardous waste Total hazardous waste ton
REREVARERE W/ AETHA 0.01 0.012 001
Intensity of total hazardous waste tons/million square meters

AMABREBEY REREYRES g 3.27 1.20 1.35

A1.4 Non-hazardous waste Total non-hazardous waste ton
BEEENEETE W/ BETRA 0.03 0.0117 0.01

Intensity of total non-hazardous waste  tons/million square meters

A28 ERERER
A2.1 Energy Direct energy consumption
RAR TETRE 22377 507411 551534

Natural gas ’000 kWh
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BRENERFR

No. of KPIs

BRENER
KPIs

20254
2025

20244
2024

RACRAR

Liquefied petroleum gas

il

Diesel

i

Gasoline

EREREER

Direct energy consumption

EERRERE"

Intensity of direct energy
consumption'

BERIRE

Indirect energy consumption

SNEE N

Electricity purchased

IMEER

Steam purchased

MBS

Coal gas purchased

INERAR

Natural gas purchased

R RFEE

Indirect energy consumption

EEZRREREE

Intensity of indirect energy
consumption™

FETFRE

’000 kWh

FETFRE

’000 kWh

TETRE

’000 kWh

TEF R8s

"000 kWh

FETRE/BETHA

’000 kWh/million square
meters

FETFRE

’000 kWh

TETRE

’000 kWh

TETRE

’000 kWh

FETFRE

’000 kWh

FETFRE

’000 kWh

FETRE/BETHK

’000 kWh/million square
meters

17412

300.65

268.11

1,065.65

10.76

138,473.39

1.92

668.46

342.30

139,486.07

1,407.95

24.34

396.83

678.36

6,173.65

60.11

109,633.29

1.06

26.62

58.63

109,719.60

1,068.35

26.46

431.34

737.35

6,710.49

65.60

118,203.02

1.12

28.94

63.73

118,296.81

1,156.48
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BRENEERSR BRENER y 20255 20245
No. of KPIs KPIs i 2025 2024
BRAKE TETRE 140,551.72  115,893.25 125,007.30
Energy consumption in total ’000 kWh
ERARERE" FETRE/BETAHA 1,407.95 112846  1,222.09
Intensity of energy consumption™ 000 kWh/million square
meters
A2.2%E k& ke UK 916,236.50 919,495.50 967,890.00
A2.2 Water consumption  Total water consumption cubic meters
FKBE URAK/BEFHAK 924837 895322  9,462.22
Intensity of water consumption cubic meters/million square
meters
D# % F281%
Part D Rule 28
RERE HE-  EEELNAZREHH
Greenhouse gas® Scope 1: Direct emissions of
greenhouse gas
AEERIEIRFERNAE  —SREEN 0.00 154.48 162.61
Boiler for maintaining constant tons of CO,e
temperature for the swimming pool
Rz IR H SRR “EIREEM 174.12 445.30 484.02
Heat generating boiler of the central air ~ tons of CO,e
conditioner
EIREMMAL “EIREEM 89.22 9.60 10.44
Gas stoves in staff canteens tons of CO,e
ZSEEH —EIREEM 108.48 101.37 110.18
Emergency generators tons of CO.e
B EREANRER  hENR — A iE 8 70.09 6.84 7.44
RERK

Weeding machines, chainsaws, and ~ tons of CO,e
leaf blowers used for landscaping
management
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HRENEERFR BEENER i 20246
No. of KPIs KPls i 2024
ABAE —EfIREEM 0.00 87.28 122.78
Official vehicles tons of CO,e
HEERANRERERR “EIREEM 101.20 78.20 73.14
Greenhouse gas removals from newly  tons of CO,e
planted trees
B StREEHRAKNE —EIREEM 340.71 572.19 824.33

Direct carbon dioxide equivalent tons of CO,e

emissions in total
ERCEIREEFHAIHETE _—AtREEH/BETHK 3.44 557 8.06
Intensity of direct carbon dioxide tons of CO,e/million square

equivalent emissions meters

HE-  BRELNBEZREHK

Scope 2: Indirect emissions of

greenhouse gas
SNEB P —ALHE SN 84,482.62  96,850.73 104,421.27
Electricity purchased® tons of CO.e
IMEEIR —EIREEM 117 0.01 0.01
Steam purchased® tons of CO,e
IMNBESR “ELIEEM 174.12 1.67 1.82
Coal gas purchased tons of CO.e
IMBERARR —ALE e 89.22 7.95 8.64
Natural gas purchased tons of CO,e
BE_SRERFNEHENE —EfIREEM 84,747.13  96,860.36 104,431.74

Indirect carbon dioxide equivalent  tons of CO,e
emissions in total
BE-SCRERFRAHNERE —alHEEn/BETHA 855.43 94314 1,020.94
Intensity of |nd|rect carbon dioxide  tons of CO,e/million square
equivalent emissions’ meters
HE= HtBEELWRAZREHN

Scope 3: Other indirect emissions of

greenhouse gas
B HEEE AR “EtiE 2 65.85 83.90 94.38

Waste paper discarded in a landfil tons of CO.e
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HRENEEFS HRENES
No. of KPIs KPls
BRSMRRRKRTKEMERN —EtikEEMR 641.36 697.61 683.93
EPIL

Electricity consumed by governmental  tons of CO,e
authorities for handling drinking water
and sewage®

EERLRMENAE —EIREEM 95.31 70.50 107.37
Business air travel by employees tons of CO,e
HttBE—aRERFNAYNE —SiEEn 802.52 852.01 885.68
Other indirect carbon dioxide tons of CO.e
equivalent emissions in total
HtEE—SREBHRAHKE —AtREEN/GETK 8.10 8.30 8.66
BE
Intensity of other indirect carbon tons of CO,e/million square
dioxide equivalent emissions® meters
RERRASNE
Greenhouse gas emissions in total
BERBRINE “EtHEEM 85,890.36  98,284.56 106,141.75
Greenhouse gas emissions in total tons of CO,e
BERBRERETE —atiREEs,/ BET K 866.97 957.01  1,037.66
Intensity of greenhouse gas emissions™® tons of CO,e/million square
meters
1 AWREFFERRERESUEZEOBEER 1 Unless otherwise stated, the emission factors used to calculate
RYD2BE B AT EFHIR environmental key performance indicators in this report are based on
BdghERmE Y —WE= - IRIEH “How to prepare an ESG Report? — Appendix 2: Reporting Guidance

RIEMUEIRERIES]) - SAEFARI on Environmental KPIs” issued by the Hong Kong Stock Exchange.
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P TR AR B RS RRRRER
BHMGTEIA) -

BEECAREEHRBNERE &
E_EtREEINE-TFELED
71818 B T E °

EIKE XL EE @B PR 5 KAISA PROSPERITY HOLDINGS LIMITED £ 5 ANNUAL REPORT 2025

The calculation of the emission is based on the “Air pollutant emission
inventory based on local emission source surveys in Hangzhou, China
— Acta Scientiae Circumstantiae ((ER A5 2R AE N A
RS R HUBEM - RIFRB L) (201744R))” (2017 Edition)
published by research institutions, the “Production and supply industry
of electric power (Including industrial boilers) (&4 E FHETT
2 (BIET¥R4E)))” (sulphur content S = 30mg/m3) published by
the State Environmental Protection Administration, the conversion
factors provided by scientific research institutions: http://w.astro.
berkeley.edu/~wright/fuel_energy.html, the “Emission factors used in
the estimations of emissions from combustion” published by Statistics
Norway, the Project CLEAN AIR ((BFTZ=ERAIE) ), the business
guidance published by Hong Kong General Chamber of Commerce,
the Manual for Air Pollutant Emission Factors ({Z= &5 2 W HE R Z#HF
fift)) (AP-42, the 5th Edition) published by United States Environmental
Protection Agency, the Technical Guidelines for the Compilation of
Air Pollutant Emission Lists for Road Vehicles (Trial) (& #EhE K
TR R R BB TR (B117)) ) issued by the Ministry of
Environmental Protection of the People’s Republic of China, Limits and
Measurement Methods for Emission From Light-duty Vehicles (China
VI) (KRR F LAY BEMRE SO € AR B ERER)) ) jointly
published by the Ministry of Environmental Protection and the General
Administration of Quality Supervision, Inspection and Quarantine of
China and the Study of Air Quality in the Pearl River Delta Region
published by the Environmental Protection Department of the Hong
Kong Special Administrative Region.

The calculation of carbon dioxide equivalent emissions from direct
production, coal gas purchased and natural gas purchased is based
on the conversion factors provided by scientific research institutions:
http://w.astro.berkeley.edu/~wright/fuel_energy.html, and the
References for Calculating Greenhouse Gas Emissions from Energy
Consumption (REIRBFESIRRANAZE REEFNGTETR)) as set out
in the internationally adopted Greenhouse Gas Protocol: Enterprise
Accounting and Reporting Standards (CAEREZER R : M¥EZKE
HEREIRAE)).

Intensity of direct carbon dioxide equivalent emissions = Direct carbon
dioxide equivalent emissions = aggregate area of the 718 projects
under management during the year.
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The data of emission factors for the power grids in Chinese Mainland
is based on the “China’s Regional Power Grids Baseline Emission
Factors for Emission Reduction Projects in 2019 ({2019 “FZ 518 B
rh B [ 19 B AR AR HE A ) ) issued by the National Development
and Reform Committee.

The calculation of emissions from steam is based on the Greenhouse
Gas Reporting: Conversion Factors 2018 (CRZERERE : BERET
2018)) issued by the government of the United Kingdom..

Intensity of indirect carbon dioxide equivalent emissions = Indirect
carbon dioxide equivalent emissions = aggregate area of the 718
projects under management during the year.

Electricity consumed per unit for handling drinking water and sewage
in the PRC was set as 0.6 and 0.28328 kilowatt hours, and the default
emission factor for electricity purchased in the PRC was set as 0.8
kilograms/kilowatt hour.

Intensity of other indirect carbon dioxide equivalent emissions = Other
indirect carbon dioxide equivalent emissions <+ aggregate area of the
718 projects under management during the year.

Intensity of greenhouse gas emissions = Greenhouse gas emissions in
total = aggregate area of the 718 projects under management during
the year.

Intensity of energy consumption is calculated based on the conversion
factors set out at the General Rules for Calculation of Comprehensive
Energy Consumption ({4 A BeFEaTE3@AI)) (GB/T 2589-2008),
the national standard of the People’s Republic of China, and the
conversion factors provided by scientific research institutions: http://
w.astro.berkeley.edu/~wright/fuel_energy.html.

Intensity of direct energy consumption = direct energy consumption
- aggregate area of the 718 projects under management during the
year.

Intensity of indirect energy consumption = indirect energy consumption
- aggregate area of the 718 projects under management during the
year.

Intensity of energy consumption = energy consumption in total +
aggregate area of the 718 projects under management during the
year.
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HEEX Social Performance

BRENERFS BREVER

No. of KPIs KPls

BL.IEE&AH EERERES

B1.1 Total number of By types of employment

employees
2R A 11,086 10,005 9,524
Full-time person
#B A RE RE RE
Part-time person Nil Nil Nil
BB
By geographical region
BERANER A 3,395 2,821 2,095
Guangdong-Hong Kong-Macao person
Greater Bay Area

R=AlE A 6,404 6,130 6,205
Yangtze River Delta Region person
g A 452 338 454
Central China person
E A 346 318 285
Western China person
R EE A 288 205 238
Bohai Economic Rim person
ER A 185 175 247
Guangxi person
g A 16 18 RE
Hainan person Nil
BRI &S
By gender
St A 6,263 5973 5,619
Male person 6,263 5,973 5,619
it A 4,823 4,082 3,905

Female person 4,823 4,032 3,905
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BREREEFR

No. of KPIs

Bl.2EER AL RS
B1.2 Employee turnover
rate'

BREXER
KPls

RERED
By age
30BRSAT
30 or below
31-40%%
31-40
41-507%,
41-50
5153 A

51 or above

RERERES
By types of employment

£
Full-time
3

Part-time

RiEED

By geographical region

BERNER

Guangdong-Hong Kong-Macao
Greater Bay Area

R=AE

Yangtze River Delta Region

g

Central China

i

Western China
BHBEER

Bohai Economic Rim
B

Guangxi

el

Hainan

N
person
A
person
A
person
A

person

%
%
%
%

%

%
%
%
%
%
%
%
%
%
%
%
%
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20255
2025

1,792

2,090

1,884

5,320

36

4]
Nil

34

36

51

39

24

32

58

1,723

2,097

1,829

4,356

24

34

33

37

25

29

31

1,714

2,027

1,593

4,190

45

36

37

40

33
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BREVSEFE BRENEE
No. of KPIs KPls
RIERIES
By gender
St % 36 33 39
Male %
zit % 35 29 37
Female %
RERED
By age
S0AFHAT % 54 38 51
30 or below %
31-405% % 53 25 33
31-40 %
41-505% % 21 19 32
41-50 %
51BReA £ % 19 36 36
51 or above %
B2ARTTHMAZR EITHMAZ N RE 1 RE
b %
B2.1 Number and rate of ~ Number of work-related fatalities person Nil Nil
work-related fatalities'
AITHMASLLE % BE 0.01 BB
Rate of work-related fatalities % Nil Nil
B22RIHEAIERE RAIGEAIEAH A RE 3,031 2,082
B2.2 Number of working Number of working days lostdueto  day Nil
days lost due to work work injury
injury™
BIXIIEEB AL XiEERNL % 76 100 100
B3.1 Percentage of trained  Percentage of trained employees %
employees'®
RIERIESD
By gender
E % 85 100 100
Male %
z % 64 100 100

Female %
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BRENEERS BRENER 20254

No. of KPIs KPls 2025
e E R
By positions
EEE % 153 100 100
Management %
HEET % 85 100 100
Middle-level employee %
HEET % 75 100 100
Entry-level employee %

Bl2BLEERAKIIN BRESTHRIINTHRE N 32 31 28

FHES
B3.2 Average training hours ~ Average training hours completed per  hour
completed per employee employee

g3l V)

By gender

g INEE 32 31 30
Male hour

by N 32 31 26
Female hour

8N V)

By positions

ERE AN 32 31 70
Management hour

mEST B 32 31 133
Middle-level employee hour

EEET NE 32 31 25

Entry-level employee hour
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BRENEERST BRENES
No. of KPls KPIs
Bo. 1t e EIE HERHERITEED
B5.1 Number of suppliers  Number of suppliers by geographical
region
BERNER A 1,221 1,036 999
Guangdong-Hong Kong-Macao supplier
Greater Bay Area
R=AlE Al 323 461 500
Yangtze River Delta Region supplier
g A 292 291 239
Central China supplier
i ] 235 404 292
Western China supplier
R EEEE G 141 196 184
Bohai Economic Rim supplier
®it 5 186 402 195
Northeast China supplier
#if ] BE RE RE
North China supplier Nil Nil Nil
BO2BREm RRE AR HEENE R KRB RHEA = RE RE Bl
A
B6.2 Number of complaints  Number of complaints about products  case Nil Nil Nil
about products and and services received
services
B7TAESHRARN RETEEENESHFARGNEE R RE RE BeE:]
B7.1 Legal cases in relation  Number of legal cases in relation to case Nil Nil Nil
to corruption corruption filed and concluded
MEFRETREMNREFEIC aNE; 155 144 42

Anti-corruption training provided to hour
directors and employees'®

B8.1}B8.2H E#HE RRAEREIEREEES

B8.1 & B8.2 Community Total amount of donation (by core

investment contribution area)
¥E TARE RE o) o)
Education RVB Nil Nil Nil
RREH TARE 1,081 10,000 7,200

Environmental concerns RvMB
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HEENERFT BRENESR

No. of KPls KPIs
BTEX TARE RE R 500
Labour demand RMB Nil Nil
45 TARE g] 6,000 2,200
Health RMB Nil
it TARE ®E 16,641 15,061
Culture RVB Nil
PR TARE ®E 1,200 11,249
Vulnerable groups RMB Nil
R ENERRE TARE BE RE RE
Donation of community anti-epidemic ~ RMB Nil Nil Nil

materials

Hit, TARE RE 6,000 5,100
Others RVB Nil
BREH TARE 1,081 39,841 41,310
Total amount of donation RVMB

BIRBARY (ZEIEMER

)
Total number of hours for providing

voluntary services (by core

contribution area)
YE N RE 724 1,368
Education hour Nil
RREE 1N 218 846 1,730
Environmental concerns hour
(853 NEF ®E 2,070 5774
Health hour Nil
it N %A 1,634 1,998
Culture hour Nil
B AN ®’E RE 276
Sports hour Nil Nil
PIEEE N RE 828 2,909
Vulnerable groups hour Nil
SEEETED AN RE RE 2B
Participation in anti-epidemic work®® — hour Nil Nil Nil
BIBK 1N RE 66 584
L.abour demand hour Nil
Hfth N RE 50 1,239

Others hour Nil
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BRENEERFS BRENER 20235
No. of KPls KPIs 2023
EIRBARY /B 218 6,218 15,878
Total number of hours for providing  hour
voluntary services

EIHBAAY (REIERER

g5)
Total number of people received the

voluntary services (by core

contribution area)
#E A ®E 242 476
Education person Nil
REEH A 5,246 450 607
Environmental concerns person
ke A RE 726 3,327
Health person Nil
X1t A B’E 597 666
Culture person Nil
B A RE BB o7
Sports person Nil Nil
LR A RE 280 1,672
Vulnerable groups person Nil
SERET L A BE RE RE
Participation in anti-epidemic work?®  person Nil Nil Nil
BIFEX N RE 10 193
Labour demand hour Nil
Hit /B BB 1 495
Others hour Nil
BIRBAAY A 5,246 2,306 7,528

Total number of people received the person
voluntary services
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The calculation of employee turnover rate is: employee turnover rate =
number of employees turnover for the year/(number of employees as
at the end of the year + number of employees turnover for the year).

In 2022, our number and rate of work-related fatalities were 2.

In 2022, our number of working days lost due to work injury was 2,556.

Percentage of employees trained = Number of employees in the
relevant category who attended training throughout the year/number
of employees in the relevant category. The percentage of employees
trained may be greater than 100% because the number of employees
who attended training throughout the year includes some transferred
or terminated employees.

In 2024, 2023 and 2022, the anti-corruption training was provided by
the Group to directors and employees, including employees at assistant
to manager level or above and directors of the subsidiaries.

In 2024, 2023 and 2022, no relevant data was collected. In 2021,
the anti-epidemic work included community-wide nucleic acid test
activities, mainly managing crowd flow, maintaining order, and verifying
QR codes.
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TR ERE $8RERHE Xl HKEX ENVIRONMENTAL, SOCIAL AND

ol GOVERNANCE REPORTING GUIDE INDEX
IZERE  BE  —REERBRENER REER i
Subject Areas, Aspects, General Disclosures and
Overview of Key Performance Indicators (KPIs) Disclosure Status Section/Explanation
ABE
A. Environmental
EEA  HH
Aspect A1: Emissions
—REE EHE + BigE - BITRR
AHEERRAERENRN MRS AERESEEMNELS
H]
@ BE: Rk
o) BFHBETAREAYEORREZRAOINER -
General disclosure Disclosed VII. LOW-CARBON OPERATION AND
Information on: ENVIRONMENTAL PROTECTION
(@) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to exhaust and greenhouse gas emissions,
discharges into water and soil, generation of hazardous and non-
hazardous wastes, etc.
BsE N BRI E AR MR - EHE + B - BITRRE
BIEATA
KPI A1.1 Types of emissions and respective emission data. Disclosed VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
T BRRERIEENE
XiIl. OVERVIEW OF KEY PERFORMANGE
INDICATORS (KPIs)
RS T FMECAEREEYEE NHE) k (ER) B8 ERE T B - BTRE
BIEA13 (WABESEN - BERGHE)
KPIA1.3 Hazardous wastes generated in total (in tonnes) and, if Disclosed VII. LOW-CARBON OPERATION AND
appropriate, intensity (e.g. per unit of production volume, ENVIRONMENTAL PROTECTION
per facility).
T ERENEEHE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIs)
BREN FELEEEENEE ONEHE) k (0@Eh) 28 BRE + BiES  BITRRE
HRIZA14 (MABESEN - BERIEHE) -
KPIA1.4 Non-hazardous wastes generated in total (in tonnes) and,  Disclosed VII. LOW-CARBON OPERATION AND
if appropriate, intensity (e.g. per unit of production volume, ENVIRONMENTAL PROTECTION
per facility).

+ BEREERENE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIs)
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TEER  BE -REERBRERES RERR
Subject Areas, Aspects, General Disclosures and
Overview of Key Performance Indicators (KPIs) Disclosure Status
BREY BTSN E B R RAENELARARDRNS ERE
1RIRA15 B
KPI'A1.5 Description of emission target(s) set and steps taken to Disclosed
achieve them.
BREN HIREAEREZERYNAE  RERMTVAORE ERE
IBIEA16 BRRREDEL R BT SR -
KPI A1.6 Description of how hazardous and non-hazardous wastes  Disclosed
are handled, and a description of reduction target(s) set
and steps taken to achieve them.
EEA2 : EREA
Aspect A2: Use of Resources
—MRIKE BERE
General disclosure Disclosed

BRERER (BREER  KREMEMR) HERE -

Palicies on the efficient use of resources, including energy, water and other raw materials.

Wit BRAANEE - 7 85 BT BETRES .

Note: Resources may be used for production, storage, transportation, buildings, electronic equipment, etc.

BREE  REUBANERR/AMEEE (8- Sdh) #E CHE
S2A2.1 & (UWTFETENHE) RRE (WASESEN 57

RistE) -
KPI A2.1 Direct and/or indirect energy consumption by type (e.g. Disclosed

electricity, gas or oil) in total (kWh in ‘000s) and intensity
(e.g. per unit of production volume, per facility).
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B/ e

Section/Explanation

L BiREE - BITRIR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
t EiESR - BITRE

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

L ERER - BITRR
VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

L BiEE  BITRIR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

+ I BRETIEEHNE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPs)
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IREE - EFH  -REERBRENER RERR

Subject Areas, Aspects, General Disclosures and

B/ e

Overview of Key Performance Indicators (KPIs) Disclosure Status

BREN BRKEREE (MWAGESEN - BERMTE) - ERE

1RIRA2.2

KPI A2.2 Water consumption in total and intensity (e.g. per unit of Disclosed
production volume, per facility).

BREN WIFTET I MEERE AN B R RAEIELE SRR BRE

iEiFA2.3 B -

KPIA2.3 Description of energy use efficiency target(s) set and steps  Disclosed
taken to achieve them.

BREN HHCKEUERAOR AT A EAME - URAILAAKS RS

1B1EA2.4 # ARRAEIEL B RAMERN SR -

KPI A2.4 Description of issue in sourcing water, water efficiency Disclosed
target(s) set and steps taken to achieve them.

FARE R mAeEMENAE (UBEHE) k (Eh) NEA

BIEA25 EEBAEE -

KPI A2.5 Total packaging material used for finished products Not applicable

(in tonnes) and, if applicable, with reference to per unit
produced.

BEA3 : BERXAER
Aspect A3: The Environment and Natural Resources
—RH#E E#E

General disclosure Disclosed

HEBTAHRERRAERELERT BOE -

Policies on minimising the issuer’s significant impacts on the environment and natural resources.

BREN BIEBEDERERRRERNEAZERERDNERE ERE
IBIEA3 Bz 2N -
KPI A3.1 Description of the significant impacts of activities on the Disclosed

environment and natural resources and the actions taken
to manage them.

Section/Explanation

L BiEs  BITRIR

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

T RREERHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

L. BHEE  BITRIR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
+ &R - BRI

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
BMEERRIRBEMRNOER - FALE
REVERTERRAMANES -

Qur operations do not involve the use of
packaging materials. Therefore, this KPI is not
applicable to our business.

LEIEE - BITRR
VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

t EiER - BITRIR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
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TEHE BT —REERBRENEE
Subject Areas, Aspects, General Disclosures and
Overview of Key Performance Indicators (KPIs)

BitE

B. Social

ERERETIER

Employment and Labor Practices

BB - &R

Aspect B1: Employment

—HRE

BEHFMREE BEREA LRS- RE TEHE Sk R

BB E 5B R -

@) B R

b) ETHETAREAYENRRERZRATINEH -

General disclosure

Information on:

(@ the policies; and

(o) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to compensation and dismissal, recruitment
and promotion, working hours, rest periods, equal opportunity, diversity,
anti-discrimination, and other benefits and welfare.

BREN RIER - ERER (WR2BIGRE) - FRER RS

151EB1.1 NHES B -

KPIB1.1 Total workforce by gender, employment type (e.g., full-
time or part-time), age group and geographical region.

BRREN IR FRARRREDMESRALE -

1RI%B1.2

KPIB1.2 Employee turnover rate by gender, age group and

geographical region.

IR E 175 EHBR A 7 KAISA PROSPERITY HOLDINGS LIMITED

REER

Disclosure Status

Disclosed

ERE

Disclosed

ERE

Disclosed
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Section/Explanation

NANBAE - EBRAR

VIII. PEOPLE-ORIENTED, WIN-WIN
SITUATION

NIANRA - AR

VIll. PEOPLE-ORIENTED, WIN-WIN
SITUATION

T RREERHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

T RRENERHE

Xil. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)
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EEB2: REEZZ
Aspect B2: Health and Safety

—fRiERE EHE NEAABR - ERER

ABREZ2 TIFRERREESBRBELEEN -

@ BE: &

b) BFERTABERFRMOREEERRNNER -

General disclosure Disclosed VIIl. PEOPLE-ORIENTED, WIN-WIN
Information on: SITUATION

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe working environment
and protecting employees from occupational hazards.

BsRE N BE=F (BEERFE) SERITHMASRLE - CERE NEANER - TR

15IEB2.1

KPI B2.1 Number and rate of work-related fatalities occurred in Disclosed VIIIl. PEOPLE-ORIENTED, WIN-WIN
each of the past three years including the reporting year. SITUATION

T RREERHE
XIl. OVERVIEW OF KEY PERFORMANCE

INDICATORS (KPls)

BREN AIGEXIERS - ERE JAARAR - RS

15IEB2.2

KPI B2.2 Lost days due to work injury. Disclosed VIIl. PEOPLE-ORIENTED, WIN-WIN
SITUATION
T BRERERNE
XiI. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIs)

BE N HPARANBERERL 2R - WEBRTRER BRE NAABAR - ERHER

1515B2.3 Pabi

KPIB2.3 Description of occupational health and safety measures Disclosed VIIl. PEOPLE-ORIENTED, WIN-WIN

adopted, how they are implemented and monitored. SITUATION

EBEB3 : &R R

Aspect B3: Development and Training

—REE EHE NAARE - ERER

General disclosure Disclosed VIIl. PEOPLE-ORIENTED, WIN-WIN

SITUATION
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Section/Explanation

Palicies on improving employees’ knowledge and skills for discharging duties at work. Description of training activities.

PRE BURIRESEN (MERERE +RERES) 25

i512B3.1 NEIEERAL

KPI B3.1 The percentage of employees trained by gender and
employee category (e.g., senior management, middle
management).

RE RUNRESERES BREETAKIINTIIHRE -

151EB3.2

KPI B3.2 The average training hours completed per employee by
gender and employee category.

EEB4 : & T %A

Aspect B4: Labor standards

—RRE

BEFIFETSEHATH -

@ BX: Rk

b) ETHETAREAYENRREZRAOINEH -

General disclosure

Information on:

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to preventing use of child labour or forced
labour.

BREN iR AR EINEEAREET REHST

1R1%BA.1

KPI B4.1 Description of measures to review employment practices
to avoid child and forced labour.

BREN RIEERERBEN ERARENARRNSR -

151EB4.2

KPI B4.2 Description of steps taken to eliminate such practices

when discovered.

ERE

Disclosed

ERE

Disclosed

Disclosed

ERE

Disclosed

ERE

Disclosed

NAARE - EHAR -

VIIl. PEOPLE-ORIENTED, WIN-WIN
SITUATION

+ BRETIEEHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPs)

NAABR - ERER -

VIll. PEOPLE-ORIENTED, WIN-WIN
SITUATION

T BREERHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

NAARE - EBRAR

VIII. PEOPLE-ORIENTED, WIN-WIN
SITUATION

NAABE - EBRAR

VIll. PEOPLE-ORIENTED, WIN-WIN
SITUATION
NIAARE - RS

VIIl. PEOPLE-ORIENTED, WIN-WIN
SITUATION
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EEEA

Operating Practices

EBEB5 : HEEER

Aspect B5: Supply Chain Management

—RBE ERE TRR2EL  ARTE
General disclosure Disclosed X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS

ERHRENFE R ERBECE -
Policies on managing the environmental and social risks of the supply chain.

BREN @S DM ERIE - ERE T REEE ARTE

15IEB5.1

KPI B5.1 Number of suppliers by geographical region. Disclosed X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS

T RRENERHR
XIl. OVERVIEW OF KEY PERFORMANCE

INDICATORS (KPIs)

BREN mOEHEAMERNEN  RERTERENNKER BERE TRRLE  ARTE

151EB5.2 Y8 URBBEHINBITRERRE -

KPI B5.2 Description of practices relating to engaging suppliers, Disclosed X. INTEGRITY OPERATION, COMPLIANCE
number of suppliers where the practices are being WITH LAWS AND REGULATIONS
implemented, how they are implemented and monitored.

BREN HOEHRNfEESERSHRERLERARNEN - BERE T RELE  ARTE

151EB5.3 ARBBSITRERRE -

KPI B5.3 Description of practices used to identify environmental Disclosed X. INTEGRITY OPERATION, COMPLIANCE
and social risks along the supply chain, and how they are WITH LAWS AND REGULATIONS
implemented and monitored.

BRE N HIERERERRREZARREMRRBNED - 1A BERE TRREE  ARTE

1812854 RARERITREERE

KPIB5.4 Description of practices used to promote environmentally — Disclosed X. INTEGRITY OPERATION, COMPLIANCE
preferable products and services when selecting suppliers, WITH LAWS AND REGULATIONS

and how they are implemented and monitored.
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BEB6 : EmE
Aspect B6: Product Responsibility

—RERE EHE NABGE - RIIRS
BBREERMRENEREZS B  BERLBSEUARERAZ

H]

(@) Bk R

b) BFEBTABERFENOREEERRINER -

General disclosure Disclosed IX. DEEP CULTIVATION OF QUALITY, NEW
Information on: SERVICE

(@) the policies; and

(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to health and safety, advertising, labeling
and privacy matters in relation to products and services provided and

methods of redress.
BREN PEFDERERAH TR BEFEMMALNNE TER IEEREMIER T ERARR N ES -
1612B6.1 D e
KPI B6.1 Percentage of total products sold or shipped subject to Not applicable This KPI is not applicable to our business.
recalls for safety and health reasons.
BREN BEUEREMRRBNRFEEUREERE BERE NAH@E - BHR -
1RI%B6.2
KPI B6.2 Number of products and service-related complaints Disclosed [X. DEEP CULTIVATION OF QUALITY, NEW
received and how they are dealt with. SERVICE
T BRERERNE
XiI. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)
BRREN i B RIS A A A B - BRE NAH@E - BERE
51%B6.3
KPI B6.3 Description of practices relating to observing and Disclosed [X. DEEP CULTIVATION OF QUALITY, NEW
protecting intellectual property rights. SERVICE
BREY WG BT AR REmEYIRR - TER M EREREE RN -
i812B6.4
KPI B6.4 Description of quality assurance process and recall Not applicable This KPI is not applicable to our business.
procedures.
RE HHBEBRERERALBICE  LWREHHTRERS CEE T RE2EE  SRTE
1512865 %o
KPI B6.5 Description of consumer data protection and privacy Disclosed X. INTEGRITY OPERATION, COMPLIANCE

policies, how they are implemented and monitored. WITH LAWS AND REGULATIONS
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E@EB7 : RES
Aspect B7: Anti-corruption
—REE ERE
BHDLHE - BR  EFROERER
@ BE: &
b) BTHETAREAYENRREZRATINEH -
General disclosure Disclosed
Information on:
(@) the policies; and
(b) compliance with relevant laws and regulations that have a significant
impact on the issuer relating to bribery, extortion, fraud and money
laundering.
BREN REREANHETAREEERITEDEENETHFAR CRE
1512871 HHBE RFDGER o
KPIB7.1 Number of concluded legal cases regarding corrupt Disclosed
practices brought against the issuer or its employees
during the Reporting Period and the outcomes of the
cases.

BREN T e s R BRI AR T RER I o BEE
JE1ZB7.2

KPI B7.2 Description of preventive measures and whistle-blowing Disclosed
procedures, how they are implemented and monitored.

BREN HtmEE RS TRENREFE - ERE

15IEB7.3

KPIB7.3 Description of anti-corruption training provided to directors  Disclosed
and staff.

Section/Explanation

TRZEE AR

X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS

TRZLE  ARTE

X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS

+ BERENERENE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIs)

T R2LE AR

X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS
TREEE  ARTE

X. INTEGRITY OPERATION, COMPLIANCE
WITH LAWS AND REGULATIONS
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EEBS : {HERE
Aspect B8: Community Investment

—RE EHE +— B - OEdE
General disclosure Disclosed XI. GATHERING SHIMMER, GIVING BACK TO
THE SOCIETY

BRI E2BRBEREENEHEFENHRERBEHEZBHEMRENICR -
Policies on community engagement to understand the needs of the communities where the issuer operates and to ensure its activities take into
consideration the communities” interests.

BREN EIEREE (VM5  BRER SIBK BE X EBEE T ERE - BEHE

151ZB8.1 - ®8) -

KPI B8.1 Focus areas of contribution (e.g., education, environmental  Disclosed Xl. GATHERING SHIMMER, GIVING BACK TO
concerns, labor needs, health, culture and sports). THE SOCIETY

R EEISRMBAER (NEBEIKH) BRE T BB - B E -

15IEB8.2

KPI B8.2 Resources contributed (e.g., money or time) to the focus ~ Disclosed Xl. GATHERING SHIMMER, GIVING BACK TO
area. THE SOCIETY

T RREERHE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

DE% : RIFHEEE

Part D: Climate-related disclosure

RIRHEEARE

Climate-related disclosure

0 &a ERE ZEEEEHR

() Governance Disclosed Il. BOARD STATEMENT;

mEAERETE/WHEE A BE
IV. PRACTITIONER OF RESPONSIBLE
GOVERNANCE/SUSTAINABLE
GOVERNANCE STRUCTURE

T BEE  BIIRR (BR)

VI, LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION
(GOVERNANCE)
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19 BITANERERBEU T AAMER -
19 An issuer shall disclose information about:

(0) AEREERGERBERAKENDMIEE (TREE CRE ZEEeER;

28 ZEQREMASREMRE) HEANEH -

ABME #TAZRREEAREREARREAT

B

(@ the governance body(s) (which can include a Disclosed IIl. BOARD STATEMENT;

board, committee or equivalent body charged with

governance) or individual(s) responsible for oversight

of climate-related risks and opportunities. Specifically,

the issuer shall identify that body(s) or individual(s) and

disclose information about:
M EEEREITE /AT AER
IV. PRACTITIONER OF RESPONSIBLE
GOVERNANCE/SUSTAINABLE
GOVERNANCE STRUCTURE
tERES  BIRR (BhR)
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

(GOVERNANCE)

() ZEEXEANNETEMNIEREEEEEN BRE T EiiEe BRI (BR)
RENBI IREERERIRIEERRAKE
HZRE

() how body(s) or individual(s) determines whether  Disclosed VII. LOW-CARBON OPERATION AND
appropriate skills and competencies are available ENVIRONMENTAL PROTECTION
or will be developed to oversee strategies (GOVERNANCE)
designed to respond to climate-related risks and
opportunities;

(i) ZHEXEAERRFEERBRIEENAHAAN BRE T Eiigg  BITRR (BR)
R

(i) how and how often the bodly(s) or individual(s) Disclosed VII. LOW-CARBON OPERATION AND
is informed about climate-related risks and ENVIRONMENTAL PROTECTION

opportunities; (GOVERNANCE)
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i) FEEIEAEEEBITANEKR EARSHR CEH T ERES  BIRR-AEEL (B
FAEREREX REAREMBRET - B)

BRERBRRNEE  EEZREREARS
BEREZERFEARR MR EREOREF

f:

(i) how the body(s) or individual(s) takes into Disclosed VII. LOW-CARBON OPERATION AND
account climate-related risks and opportunities ENVIRONMENTAL PROTECTION - CLIMATE
when overseeing the issuer’s strategy, its CHANGE (GOVERNANCE);

decisions on major transactions, and its risk
management processes and related policies,
including whether the body(s) or individual(s) has
considered trade-offs associated with those risks

and opportunities;
L EiEE - BITRER-RE
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY
(v) ZEERBADAEEFHERGEERRNEE CRE tBiEE  BTRE-EEEAR
WA RHETERERER (REITREF0
B) - BERTEEEEREESAFTIMEEIN
R A (REBK) K
(iv) how the body(s) or individual(s) oversees the Disclosed VII. LOW-CARBON OPERATION AND
setting of, and monitors progress towards, ENVIRONMENTAL PROTECTION -
targets related to climate-related risks and INDICATORS AND TARGETS

opportunities (see Paragraphs 37 to 40),
including whether and how related performance
metrics are included in remuneration policies (see
Paragraph 35); and
) EREERANER ERREERGFEEERRIKE CBEE T EBiES  BITRR-ARER
HERRE  BEEBEREARNAR  AFNTE
Al

(o) management’s role in the governance processes, Disclosed VII. LOW-CARBON OPERATION AND
controls and procedures used to monitor, manage ENVIRONMENTAL PROTECTION - RISK
and oversee climate-related risks and opportunities, MANAGEMENT

including information about:
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(Il SR
(Il) Strategies
RIEHERBNKE

E%ﬁ@%é?&éﬁ%%ﬁ#ﬁm%@ﬁ}\Eﬁ%iﬁ
REGNNINAHZABRZEEETEE
whether the role is delegated to a specific
management-level position or management-level
committee and how oversight is exercised over
that position or committee; and

ERENARAERE R BYEERER
BERIEE  0F - ELERERREANR
EHE A BALFIE TR o

whether management uses controls and
procedures to support the oversight of climate-
related risks and opportunities and, if so, how
these controls and procedures are integrated
with other internal functions.

Climate-related risks and opportunities

20 BITANERBHER DA%ME%&EAEE?EH;@EI@EE%E
B hHARAYEERENE  METERERKLH
RIFEARERAEE - BBME - BIAZ

20 An issuer shall disclose information to enable an
understanding of climate-related risks and opportunities
that could reasonably be expected to affect the issuer’s
cash flows, its access to finance or cost of capital over the
short, medium or long term. Specifically, the issuer shall:

Disclosure Status

Disclosed

ERE

Disclosed

ERE

Disclosed

Section/Explanation

L EREE - BITRE-RRE(L (8)8)
VIl LOW-CARBON OPERATIONS AND
ENVIRONMENTAL PROTECTION - CLIMATE
CHANGE (GOVERNANCE)

EEE B /DE)%?'—I%/EE'/

IV. PRACTITIONER OF RESPONS|BLE
GOVERNANCE/GOVERNANCE STRUCTURE
T BiES - BITRE-RIEEL (BR)

VII. LOW-CARBON OPERATIONS AND
ENVIRONMENTAL PROTECTION - CLIMATE
CHANGE (GOVERNANCE)

+EIEE  BITRR-HEREAR
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

+EiES - BITRE-RIER( (RK)

VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
CHANGE (STRATEGY)

L EiEE  BITRR-RIRERIM
V. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
CLIMATE SCENARIO ANALYSIS
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HRABEARERE  PHIRBFERTAN
Reng  RETEBREAKANRIRABRRAE
i

describe climate-related risks and opportunities that
could reasonably be expected to affect the issuer’s
cash flows, its access to finance or cost of capital
over the short, medium or long term;
RETACHAINSERFEERR  BEEITAR
TRRZERTERRERERRKERFEEE
BER ;

explain, for each climate-related risk the issuer has
identified, whether the issuer considers the risk to

be a climate-related physical risk or climate-related
transition risk;

RETACHAINBERGAERBAKE - AR
REABRA Y ERTANGRSEE (B4 +
HyRE) R

specify, for each climate-related risk and opportunity
the issuer has identified, over which time horizons

- short, medium or long term - the effects of each
climate-related risk and opportunity could reasonably
be expected to occur; and
REBTANATEREE  PEHRRE - URELTE
ZMMEERRATREIGE N

explain how the issuer defines short term, medium
term, and long term, and how these definitions are
linked to the scope of its strategic decision-making
planning.

Disclosure Status

ERE

Disclosed

ERE

Disclosed

ERE

Disclosed

ERE

Disclosed

Section/Explanation

L ERES  BIRR-REE(L (KK)

VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
CHANGE (STRATEGY)

L BiREE - BITRIR—RE

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY

L.BiES  BITRR-ARER

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

LEIEE  BITRR-RIRE(L (5R8)

VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
CHANGE (STRATEGY)

tEiREE - BITRR-REETY
VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
STRATEGIES AND ACTIONS
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EBEAANEEE
Business model and value chain
21 FIANERBE ABRRREERRNEEEEEBER
MEERNEANERFENER - ABME - #ITAZ
ERTRE -
21 An issuer shall disclose information that enables an

understanding of the current and anticipated effects of
climate-related risks and opportunities on the issuer’s
business model and value chain. Specifically, the issuer

shall disclose:

(8) HRREABRRIEEEETANEBESANEE BRE + B BTRR-REEC ($8)
BOERNERYE &

(@) adescription of the current and anticipated effects of ~ Disclosed VII. LOW-CARBON OPERATION AND
climate-related risks and opportunities on the issuer’s ENVIRONMENTAL PROTECTION -CLIMATE
business model and value chain; and CHANGE (STRATEGY)

) HAEBTANEBEANEGET REEERR BRE T EiiE%  BITRR-RREL (KB)
MgEEHRmT (Gl hRRs - RmkEER
B) .

() a description of where climate-related risks and Disclosed VII. LOW-CARBON OPERATION AND
opportunities are concentrated within the issuer’s ENVIRONMENTAL PROTECTION - CLIMATE
business model and value chain (e.g., geographical CHANGE (STRATEGY)
regions, facilities, and types of assets).

LY IDY

Strategy and Decision-making

22 BIIANERBEARRRIREERRAREEERRBAR
KOTENEN - AlEM 5 © BITABKRE

22 An issuer shall disclose information that enables an

understanding of the effects of climate-related risks

and opportunities on its strategy and decision-making.

Specifically, the issuer shall disclose:

() BEAETACERARGEEARBIARTOEAE BERE L EIEE - BITRR R
HRERBRRANKENENR - BEETAGENE
EREMAMRTNREEERR  AREREER
ERERERMBR - ARBME - BTABEREUT

A

(@) information about how the issuer has responded to, ~ Disclosed VII. LOW-CARBON OPERATION AND
and plans to respond to, climate-related risks and ENVIRONMENTAL PROTECTION -
opportunities in its strategy and decision-making, STRATEGY

including how the issuer plans to achieve any climate-
related targets it has set and any targets it is required
to meet by law or regulation. Specifically, the issuer
shall disclose information about:
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RERR

Disclosure Status Section/Explanation

L EiEE - BORR-REEROW

VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION - CLIMATE

SCENARIO ANALYSIS

L EiEE  BITRR-EREAR
VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

() RAEREEERRIEEMEEARBHERE BHE + BiES - BITRRE R
FOAEBES (REEREE) (FHNED
() current and anticipated changes to the Disclosed VII. LOW-CARBON OPERATION AND
issuer’s business model, including its resource ENVIRONMENTAL PROTECTION -
allocation, to address climate-related risks and STRATEGY
opportunities;
T ERES  BITRR-FKRETH
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGIES AND ACTIONS
(i) BEXBHSETHEMBRIAETIE (B BRE T ERES  BITRR-FKRETH
HfE)
(i) current and anticipated adaptation and mitigation  Disclosed VII. LOW-CARBON OPERATION AND
efforts (whether direct or indirect); ENVIRONMENTAL PROTECTION -
STRATEGIES AND ACTIONS
i) BTARMEREFERENE (BRENTELY CRE T ERES  BITRR-RRETH
AEISERNEIRRENEN - Rt I
BHEE) - HEBTALRAEENEE - A
ERENETER
(i) any climate-related transition plan the issuer has  Disclosed VII. LOW-CARBON OPERATION AND

(including information about key assumptions
used in developing its transition plan, and
dependencies on which the issuer’s transition
plan relies), or an appropriate negative statement
where the issuer does not have a climate-related
transition plan;

ENVIRONMENTAL PROTECTION -
STRATEGIES AND ACTIONS
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V) BOAGTENAERETZI0BMINENR BEE T BiES  BITRR-EREEE
[FEBEEE (BEAMAZEREHNER (1
B)) R
(iv) how the issuer plans to achieve any climate- Disclosed VII. LOW-CARBON OPERATION AND
related targets (including any greenhouse ENVIRONMENTAL PROTECTION -
gas emissions targets (in any)), described in INDICATORS AND TARGETS;

accordance with paragraphs 37 to 40; and
T EiEE - BRI - RIEETE
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -

STRATEGIES AND ACTIONS

b) BEETASHRARGENAARES20RKE CRE T ERES  BITRR-FK
MTBREER -

(b) information about how the issuer is resourcing, Disclosed VII. LOW-CARBON OPERATION AND
and plans to resource, the activities disclosed in ENVIRONMENTAL PROTECTION -
accordance with paragraph 22(a). STRATEGY

L EiEE  BTRR-EEEAR
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

23 BIANERBRENSERENRRE2LQRARETEY CRE T BiES - BITRE-RE

EE -

23 An issuer shall disclose information about the progress Disclosed VII. LOW-CARBON OPERATION AND
of plans disclosed in previous reporting periods in ENVIRONMENTAL PROTECTION -
accordance with paragraph 22(a). STRATEGY

L ERER  BITRR-ERRAR
VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
T BRERREHE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

MR - MERARRESRE

Financial position, financial performance and cash flows

Bk E

Current financial effect

24 BOANEBRBATEMANRCER :

24 An issuer shall disclose qualitative and quantitative

information about:
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() REERRRAKENNYEETAEERANNYE CERE
- BBRRRRERE R
(@ how climate-related risks and opportunities have Disclosed
affected its financial position, financial performance
and cash flows for the reporting period; and
b) BFELSHT-ERFEEBMBRRTHNEEN CRE
BEREBERFEZARNENRARE - BRE
4R ERINRIEEERRNEENEH -
(b) the climate-related risks and opportunities identified in ~ Disclosed

paragraph 24(a) for which there is a significant risk of
a material adjustment within the next annual reporting
year to the carrying amounts of assets and liabilities
reported in the related financial statements.

Expected Financial Impact

BHABZE
25
25

BOANEBRBATEMRNE(ER

An issuer shall disclose qualitative and quantitative

information about:

(8) BITARZREATERKEHARRNEENHRE -
WERIATEE  BHRAMBERRAERS  HHk
REREEEY

(@) how the issuer expects its financial position to
change over the short, medium and long term, given
its strategy to manage climate-related risks and
opportunities, taking into consideration:

ERE (B1)

Disclosed (qualitative)

Section/Explanation

L ERES  BITRRER R0 (B0

VI, LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY (FINANCIAL IMPACT)

T BEE - BITRR - RIREBRRESL
VI, LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTEGTION - AN
OVERVIEW OF CLIMATE-RELATED RISKS
+EiES  BIIRER-ERER

VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

T EREE - BITRR-RE (HUB0F
2)
VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -STRATEGY
(FINANCIAL IMPACT)

tEREE  BORR -8R (W50
g)

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY (FINANCIAL IMPACT)

LEIEE  BITRR-RIRERAM

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS
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T BiEe  BITRR-ARER
VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

HRERGEE : R

its investment and disposal plans; and

i) HAERRBAENESNFEELRR Rk

i) its planned sources of funding to implement its

strategy; and
b) ERBTAEERKEHARRNGENER - BB BEE (Bit) + BiEE  BITRRE R

(o) how the issuer expects its financial performance and  Disclosed (qualitative) VII. LOW-CARBON OPERATION AND

cash flow to change over the short, medium and long ENVIRONMENTAL PROTECTION -
term, given its strategy to manage climate-related STRATEGY
risks and opportunities.

L EIEE  BITRR - RIFERRRGL
VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - AN
OVERVIEW OF CLIMATE-RELATED RISKS

RizE®
Climate Resilience
26 HEZRBETACEIINRIREERRNESER  BTAZ

REEM  RUATRETANERREBRAERIKE
MR BRITEE NN - BITARREHER
EROHE - RRERREENERIMRTERERE
Pt - RUSLERR  BOATREE-BEIRHEE
c ABME  BITARRE

26 An issuer shall disclose information that enables an
understanding of the resilience of the issuer’s strategy and
business model to climate-related changes, developments
and uncertainties, taking into consideration the issuer’s
identified climate-related risks and opportunities. An issuer
shall use climate-related scenario analysis to assess its
climate resilience using an approach that is commensurate
with an issuer’s circumstances. In providing quantitative
information, the issuer may disclose a single amount or a
range. Specifically, the issuer shall disclose:
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() BITABZERAHARGIUNTE  HEPRT ERE T ERES  BORR-BROMEDNE
f
(@) theissuer’s assessment of its climate resilience Disclosed VII. LOW-CARBON OPERATION AND
as at the reporting date, which shall enable an ENVIRONMENTAL PROTECTION -
understanding of: SCENARIO ANALYSIS AND RESILIENCE
() BITAMSMERUARENELEANTYE ERE T EiES - BTRR-SRERAN
(WF)  BEETAZENEEHREERE
EONTHRENTE ;
(i) the implications, if any, of the issuer’s assessment  Disclosed VII. LOW-CARBON OPERATION AND
for its strategy and business model, including ENVIRONMENTAL PROTECTION - CLIMATE
how the issuer would need to respond to the SCENARIO ANALYSIS
effects identified in the climate-related scenario
analysis;

L EREE - BITRR NIRRT
fih

V. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

- PHYSICAL RISK ANALYSIS AND
ASSESSMENT
(i) BETAHRRILNFETFZRNEATRTE BERE T ERES  BTRR-FR (BT
28R R GE))
(i) the significant areas of uncertainty consideredin  Disclosed VII. LOW-CARBON OPERATION AND
the issuer’s assessment of its climate resilience; ENVIRONMENTAL PROTECTION -
and STRATEGY (SCENARIO ANALYSIS)
(i) FTARBREZRAZAEH FHARERX EEER T EBiEE - BITRR R
RRAZEBE A
(i) the issuer’s capacity to adjust, or adapt its Disclosed VII. LOW-CARBON OPERATION AND
strategy and business model to climate change ENVIRONMENTAL PROTECTION -
over the short, medium or long term; STRATEGY
+ EBiES - BITRR -EREAREHER
%

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGIES FOR ADDRESSING
TRANSITION RISKS
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(b) ff REFETRIFIEBER AT - B8

(o) how and when the climate-related scenario analysis
was carried out, including:
() ERNBEARE B85

(i) information about the inputs used, including:

(1)

(1)

CSEGS)

R

FIAES TP EANRIREAER RER
i

which climate-related scenarios the issuer
used for the analysis and the sources of
such scenarios;
ARBRELRIRNAIEEAES
whether the analysis included a diverse
range of climate-related scenarios;

AT RANREEBEE RS ERIRE
ERERARIEEAERRERE ;
whether the climate-related scenarios used
for the analysis are associated with climate-
related transition risks or climate related
physical risks;
BOAEABRTRARA T EENRRE
LR B A —BER

whether the issuer used, among its
scenarios, a climate-related scenario aligned
with the latest international agreement on
climate change;
BOIARMRRMERNRRIEAERET
EERERREY  BRITEEE O
188 ;

why the issuer decided that its chosen
climate-related scenarios are relevant to
assessing its resilience to climate-related
changes, developments or uncertainties;
BOIANEATRARANEREE : Rk
time horizons the issuer used in the analysis;
and

Disclosure Status

ERE

Disclosed

BEE
Disclosed

ERE

Disclosed

ERE

Disclosed

ERE

Disclosed

BEE
Disclosed

Section/Explanation

+EiER - BITRER - RIEERON

V. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS

LEIEE  BITRR-RIRERAM

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS

L ERER  BTRR-RRHRERRR
it

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - AN
OVERVIEW OF CLIMATE SCENARIOS AND
RISKS

L EiES  BITRR-RIREEOM

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS

tERER  BORR-RR (BRONE
PUEHA)

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY (SCENARIO ANALYSIS AND
RESILIENCE OVERVIEW)

T ERER - BITRR KK

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY
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(1) BOASMMEENEERR (FINHHm BERE T ERES  BITRE-REVERBROT
RENSEMEHREREN) At
(7) what scope of operations the issuer used Disclosed VII. LOW-CARBON OPERATION AND
in the analysis (for example, the operation, ENVIRONMENTAL PROTECTION - ANALYSIS
locations and business units used in the AND ASSESSMENT OF CLIMATE PHYSICAL
analysis); RISKS
i) BTAEDNRAENBRES EBE T EiES  BTRR-SREREAN
(i) the key assumptions the issuer made in the Disclosed VII. LOW-CARBON OPERATION AND
analysis; and ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS
T EiEe  BTRR - RIEERERRES
i

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - AN
OVERVIEW OF CLIMATE SCENARIOS AND

RISKS
(i) ETRFEBERAMOERS - BHE + BiES - BITRR R
(ili) the reporting period in which the climate-related  Disclosed VII. LOW-CARBON OPERATION AND
scenario analysis was carried out. ENVIRONMENTAL PROTECTION -
STRATEGY
n EREE
(Il Risk management
27 BIAERBATER -
27 the issuer shall disclose information about:
() BITARRES  FHEREABRER  UREETET ERE + g BITRR-ARER
EBEEWRFEROTERAAEIE - 2FFBN
THENER
(@) the processes and related policies it uses to identify, ~ Disclosed VII. LOW-CARBON OPERATION AND
assess, prioritise and monitor climate-related risks, ENVIRONMENTAL PROTECTION - RISK
including information about: MANAGEMENT
() BOACBRNBAEKR2E (FIMERTER BHE + EiES  BITRR-ARER
BERMRENEBGEE)
() the inputs and parameters the issuer uses (for Disclosed VII. LOW-CARBON OPERATION AND
example, information about data sources and the ENVIRONMENTAL PROTECTION - RISK

scope of operations covered in the processes); MANAGEMENT
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U

U

i)

i)

)

)

==

BOIAR ARG BREEEER AR
RiFIEHARR

whether and how the issuer uses climate-related
scenario analysis to inform its identification of
climate-related risks;

FTANAFEERRROZEOLE - Tl
REE (BIRETARTEEREHAZ « 8
BERHMAAIRE)

how the issuer assesses the nature, likelihood
and magnitude of the effects of those risks (for
example, whether the issuer considers qualitative
factors, quantitative thresholds or other criteria);
FITARA RS RIERERRIEE R E MR
HERSHERES]

whether and how the issuer prioritises climate-
related risks relative to other types of risks;

BTANAERARREAERRE : &
how the issuer monitors climate-related risks;
and

8 (ARG, - BITARERIMAINEE
ERMRE

whether and how the issuer has changed the
processes it uses compared with the previous
reporting period;

FTARRES - HEREERRE  ARETE
AEESUVRBERORE (BRETATARM
WERRERBES M ARERERERENE

i)

P&

(b) the processes the issuer uses to identify, assess,
prioritise and monitor climate-related opportunities
(including information about whether and how the
issuer uses climate-related scenario analysis to inform
its identification of climate-related opportunities); and

Disclosure Status

Disclosed

ERE

Disclosed

ERE

Disclosed

ERE
Disclosed

ERE

Disclosed

ERE

Disclosed

Section/Explanation

+EREY  BIRR-AREE

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

LEIEE  BITRR-RIRERAM

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - CLIMATE
SCENARIO ANALYSIS

L EIER  BITRR-BARER

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

+ ERBY  BTRR-ERED

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

LEIES  BITRR-BARER

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

L ERER  BITRR-ERER

V. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION - RISK
MANAGEMENT

LEIESE  BITRR-RE

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
STRATEGY
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Section/Explanation

L ERER - BITRR-SLERERSE
VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION

- TRANSFORMATION RISKS AND
OPPORTUNITIES

(© REABRERAKENZR T BAHFFINER SRE T EigEe  BTRR-RRER
R RIMARMABITANBREREERRE - IR
BABIZE I -

(c) the extent to which, and how, the processes for Disclosed VII. LOW-CARBON OPERATION AND
identifying, assessing, prioritising and monitoring ENVIRONMENTAL PROTECTION - RISK
climate-related risks and opportunities are integrated MANAGEMENT
into and inform the issuer’s overall risk management
process.

m- EEERETE
IV. PRACTITIONER OF RESPONSIBLE
GOVERNANCE

(v) EERERZ

(V) Indicators and objectives

BERBHR

Greenhouse gas emissions

28 BOANERBERHNNRERBREANENE (AL

“EIREERT) UNA:
28 An issuer shall disclose its absolute gross greenhouse
gas emissions generated during the reporting period,
expressed as metric tonnes of CO, equivalent, classified
as:
(@) BE-RERBIR ERE + BiES - BITRR—RRERR
(@) Scope 1 greenhouse gas emissions; Disclosed VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
T BREMERNE
XiI. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIS)

b) BEZREREHR R BHE + EiES - BITRR—IRRERR

(b) Scope 2 greenhouse gas emissions; and Disclosed VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

+= - BRENEEHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)
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29
29

(0 BE=RZREBHR-

(c) Scope 3 greenhouse gas emissions.

BITAE

An issuer shall:

(8) BRIFEBRBABTALT S XIMZHER
BABTAZRE (RERBRERE  bEGER
RERE (2004%) ) AAEHRERBHR

(@ measure its greenhouse gas emissions in accordance
with the Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004) unless
required by a jurisdictional authority or another
exchange on which the issuer is listed to use a
different method for measuring greenhouse gas
emissions;

BREARNGERERBHNNAE 85
disclose the approach it uses to measure its
greenhouse gas emissions including:

() BITABRHEEREREBHNNGENE &
IN-CYGEE

(i) the measurement approach, inputs and
assumptions the issuer uses to measure its
greenhouse gas emissions;

(i) BOIARMERZAERE BWABHRRES
ERERBHN K

(i) the reason why the issuer has chosen the
measurement approach, inputs and assumptions
it uses to measure its greenhouse gas emissions;
and

(i) BTAEERBHAERZ BAEHRRRE
ANEREEUAREEREA ;

(i) - any changes the issuer made to the
measurement approach, inputs and assumptions
during the reporting period and the reasons for
those changes;

=z

RERR

Disclosure Status

ERE (82)

Disclosed (in part)

ERE

Disclosed

ERE

Disclosed

ERE

Disclosed

[REE

Disclosed

B/ e

Section/Explanation

+.BHES  BITRR-ERERR
VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

T BRENEEHE

XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPls)

tBiREs  BITRR-EEEER

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

L ERES  BITRR-HEREER

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
+BiES  BITRR-HERERR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

+.BHiES  BITRR-HERERR
VIl LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
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(0 HREEFBORKBENEE REREHN REE CBE L RiER  BITRER-EREER
Mt REENSE DR EREHR - YREFHR
TRIGMOERARAOXENER &

(c) for Scope 2 greenhouse gas emissions disclosed Disclosed VII. LOW-CARBON OPERATION AND
in accordance with paragraph 28(b), disclose its ENVIRONMENTAL PROTECTION -
location-based Scope 2 greenhouse gas emissions, INDICATORS AND TARGETS

and provide information about any contractual
instruments that is necessary to enable an
understanding of the issuer’s Scope 2 greenhouse
gas emissions; and
() BEBEZ8CRBENBEREREHN - BE EEE (9) tERES  BIRR-ERERR
(REREZERR  bXEERE (BE=) KEA
HRERE (2015) ) PRHBE=FHRBEETA
AEEESRERBHENT R NER -

(d) for Scope 3 greenhouse gas emissions disclosed Disclosed (in part) VII. LOW-CARBON OPERATION AND
in accordance with paragraph 28(c), disclose the ENVIRONMENTAL PROTECTION -
categories included within the issuer’'s measure of INDICATORS AND TARGETS

Scope 3 greenhouse gas emissions, in accordance
with the Scope 3 categories described in the
Greenhouse Gas Protocol Corporate Value Chain
(Scope 3) Accounting and Reporting Standard (2011).

RIFHEERER

Climate-related transition risks

30 BINERBASRAGIEEBLRARYENEELES B&E (Bit) T EREE - BTRR-SARRERY
EPNSBERANLL 2 EmEHRR

30 An issuer shall disclose the amount and percentage of Disclosed (qualitative) VII. LOW-CARBON OPERATION AND
assets or business activities vulnerable to climate-related ENVIRONMENTAL PROTECTION -
transition risks. POTENTIAL IMPACTS, OPPORTUNITIES AND

RESPONSE STRATEGIES OF TRANSITION
RISKS
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RRERYERR
Climate-related physical risks
31 FIANERBASXRFEENERARYENEEREK BRE (1) + BiEs  BITRR-REDERRH M
EPNEBERANL A
31 An issuer shall disclose the amount and percentage of Disclosed (qualitative) VII. LOW-CARBON OPERATION AND
assets or business activities vulnerable to climate-related ENVIRONMENTAL PROTECTION - ANALYSIS
physical risks. AND ASSESSMENT OF CLIMATE PHYSICAL
RISKS
RIRHRKE
Climate-related opportunities
32 EOAERBESRRGREBRENEEIZKEDNEE BEBRE (B1) + IS - BITRR -ERERELSE
R
32 An issuer shall disclose the amount and percentage of Disclosed (qualitative) VII. LOW-CARBON OPERATION AND
assets or business activities aligned with climate-related ENVIRONMENTAL PROTECTION
opportunities. - TRANSFORMATION RISKS AND
OPPORTUNITIES
BXER
Capital deployment
33 BOIAERERARRENERRNSENERRY - #E BE&E (T1) T ERES  BTRR-FK (THEER
FREMSHE BE)
33 An issuer shall disclose the amount of capital expenditure,  Disclosed (qualitative) VII. LOW-CARBON OPERATION AND
financing or investment deployed towards climate-related ENVIRONMENTAL PROTECTION -
risks and opportunities. STRATEGY (ACTIONS AND RESOURCE
ALLOCATION)
AEBEE
Internal carbon pricing
34 BITAEREMT -
34 An issuer shall disclose:

() MBETAMARMAERRTEAREE (PR TEm
BRE  EBTEREBRAN) R
(@) an explanation of whether and how the issuer is Not applicable
applying a carbon pricing in decision-making (for
example, investment decisions, transfer pricing, and
scenario analysis); and
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b) BETARRTEERERBHHAFNERERER
BUHETE:

(b) the pricing of each metric tonne of greenhouse gas
emissions the issuer uses to assess the costs of its
greenhouse gas emissions;

FEENETER  BRETNRBEARTRAIE

or an appropriate negative statement that the issuer does

not apply a carbon pricing in decision-making.

E230]

REMUNERATION

35 BOIANEBRBREEEZEREAE RIMAHAGHE
F o IREEENETER o EARERNREE 19
BRIEHEBEN 5

35 An issuer shall disclose whether and how climate-related
considerations are factored into remuneration policy, or an
appropriate negative statement. This may form part of the
disclosure under paragraph 19(a)(iv).

TRER

Industry-based metrics

36 KR FMBEETARBEEEH SRR ENEBRRN
EBEBNTEER  JELEBRTEERBEERN
TEEE - EATBREMLITERERR - AR FFHEE
TA2Z ( (BRI BRE IHEREERSSR) TR
BiRm) MAMERRE 48 RERBREERRTENT
(BRBRERARNEREFBERANTERES  TEEL
REEA -

36 An issuer is encouraged to disclose industry-based

metrics that are associated with one or more particular
business models, activities or other common features that
characterise participation in an industry. In determining the
industry-based metrics that the issuer discloses, an issuer
is encouraged to refer to and consider the applicability

of the industry-based metrics associated with disclosure
topics described in the IFRS S2 Industry-based Guidance
on implementing Climate-related Disclosures and other
industry-based disclosure requirements prescribed under
other international ESG reporting frameworks.

IR E 175 EHBR A 7 KAISA PROSPERITY HOLDINGS LIMITED

RERR

Disclosure Status

TER

Not applicable

ERE (BEEH)

Disclosed (negative
statement)

ERE (RER)

Disclosed (where
applicable)
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Section/Explanation

L EREE - BITRR-EEEER
VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

tEES - BITRE

VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION

L EiREE  BITRR-REEERRE

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
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RREHER
Climate-related targets
37 BIANEREQERERERERK B ROERMRTH

BRFEENTERBIER  ROERIERERET
ANEFWAEMBE  BEEMAZTABHEREE  BITA
AR SEERE—RE

37 An issuer shall disclose (a) the qualitative and quantitative
climate-related targets the issuer has set to monitor
progress towards achieving its strategic goals; and (b) any
targets the issuer is required to meet by law or regulation,
including any greenhouse gas emissions targets. For each
target, the issuer shall disclose:
() MARTERBEER:
(@) the metric used to set the target;

b) BERSBH (FIRE  BRIANSRERNSE
)

(b) the objective of the target (for example, mitigation,
adaptation or conformance with science-based
initiatives);

© EERER®E (flnEERERRETARES
BERHNS (WEFRNEERKELSER
B))

(c) the part of the issuer to which the target applies (for
example, whether the target applies to the issuer in its
entirety or only a part of the issuer, such as a specific
business unit or geographic region);

Disclosure Status

ERE
Disclosed

ERE

Disclosed

ERE

Disclosed

Section/Explanation

+ ERENRENE
XIl. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIS)

L EREE - BITRE-ERRAR
VIl. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

L ERER  BITRR-ERRAR

VIl LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
+BHER - BITRR - EREAR

VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
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(d) BEEEAEHE: ERE T BiEe - BITRE-IRRERR
(d) the period over which the target applies; Disclosed VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
) EEEEMERHR: EHE T EiES  BITRR-EREER
(e) the base period from which progress is measured; Disclosed VII. LOW-CARBON OPERATION AND
ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
H FEREBSKTHAR (WF) ERE (WER) + BiES - BITRR-RRERR
() milestones or interim targets (if any); disclosed where VII. LOW-CARBON OPERATION AND
appropriate ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
(0 WESHER HEBUERERBREAR K ERE tERES  BIRR-EREAR
(9) if the target is quantitative, whether the target is an Disclosed VII. LOW-CARBON OPERATION AND
absolute target or an intensity target; and ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
h EFREZCERGE (ORZBEEENREER  EERE (RAM) + BiEE - BITRR-BRERR

) WEBETARTAR -
(h) how the latest international agreement on climate Disclosed (in principle) VIl LOW-CARBON OPERATION AND

change, including jurisdictional commitments that ENVIRONMENTAL PROTECTION -
arise from that agreement, has informed the target. INDICATORS AND TARGETS
38 BOARBBEART REREEARNSE - AREDf
ERERER 8-
38 An issuer shall disclose information about its approach

to setting and reviewing each target, and how it monitors
progress against each target, including:

(8) BRAFRRTEERNAEZRELE=RE : E&RE (B) tERES  BIRR—ERERR
(@ whether the target and the methodology for setting Disclosed (No) VII. LOW-CARBON OPERATION AND
the target has been validated by a third party; ENVIRONMENTAL PROTECTION -

INDICATORS AND TARGETS
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Overview of Key Performance Indicators (KPIs) Disclosure Status Section/Explanation
b) BETABZERNER ERE T B - BITRE-RRERR
(o) theissuer’s processes for reviewing the target; Disclosed VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
(© AREREREENER: R EHE tERERS  BIRR-EREAR
(c) the metrics used to monitor progress towards Disclosed VII. LOW-CARBON OPERATION AND
reaching the target; and ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
(d) EAEET B ZHNRE RRE - ERE (mER) T BiES - BITRER-BRERR
(d) any revisions to the target and an explanation for Disclosed where VII. LOW-CARBON OPERATION AND
those revisions. appropriate ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS

39 BIANERBEEHSRRFIEHE RNERNERARYE BRE tERER  BIRR—ERERR
BIIANEROBERE A -

39 An issuer shall disclose information about its performance  Disclosed VII. LOW-CARBON OPERATION AND
against each climate-related target and an analysis of ENVIRONMENTAL PROTECTION -
trends or changes in the issuer’s performance. INDICATORS AND TARGETS

T BREMERHE
Xll. OVERVIEW OF KEY PERFORMANCE
INDICATORS (KPIS)

40 RIEFITZRKENGIHREREHMER - BT
NERE -

40 For each greenhouse gas emissions target disclosed in
accordance with paragraphs 37 to 39, an issuer shall
disclose:

(6) BEEREPLREAE: EHE tERER  BTRR-ERERR
(@) which greenhouse gases are covered by the target; Disclosed VII. LOW-CARBON OPERATION AND

ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
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b) BERGHEHE— #E_SHE-IZRESE CHE T BiEe - BITRE-IRRERR
Hs
(b) whether Scope 1, Scope 2 or Scope 3 greenhouse Disclosed VII. LOW-CARBON OPERATION AND
gas emissions are covered by the target; ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
© LEERAEREHNASEEERRERENNT CRE T B - BITRR-REEER

HER - PRRERBHRFRER  FTARRIN
REERNEEREHREERR

(c) whether the target is a gross greenhouse gas Disclosed VII. LOW-CARBON OPERATION AND
emissions target or a net greenhouse gas emissions ENVIRONMENTAL PROTECTION -
target. If the issuer discloses a net greenhouse INDICATORS AND TARGETS

gas emissions target, the issuer is also required to
separately disclose its associated gross greenhouse

gas emissions target;
() BREETREMBITEMBESLN R EBE (%) + BiES - BITRER-RRERR
(d) whether the target was derived using a sectoral Disclosed (No) VII. LOW-CARBON OPERATION AND
decarbonisation approach; and ENVIRONMENTAL PROTECTION -
INDICATORS AND TARGETS
) BTAGEICAREREHAZREBHNNERAN BEE (T) tERER  BTRR-ERERR
RERBHAFERR - BREARERNTE &
TTABRE
() Theissuer’s planned use of carbon credits to Disclosed (No) VII. LOW-CARBON OPERATION AND
offset greenhouse gas emissions to achieve any ENVIRONMENTAL PROTECTION -
net greenhouse gas emissions target. In explaining INDICATORS AND TARGETS
its planned use of carbon credits, the issuer shall
disclose:
() FEEAREANEREMAZTRBENTEE TEA
ROEERAR

() the extent to which, and how, achieving any net  Not applicable
greenhouse gas emissions target relies on the use
of carbon credits;

(i) FZBEREEPLE=FERERRE NEH

(i) which third-party schemes will verify or certify the  Not applicable
carbon credits;

(i) WEANEE  EEEEEHRTREANREAR TER
RENRHRIEER - A RBAE R
ERHRER Rk
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(iii) the type of carbon credit, including whether the  Not applicable
underlying offset will be nature-based or based
on technological carbon removals, and whether
the underlying offset is achieved through carbon
reduction or removal; and

(V) REATEBTAGEACANOREANTEEN TEA
TEUMUENEMEMEERE (fin - Bk
BEHEHROER) -

(iv) any other factors necessary to enable an Not applicable
understanding of the credibility and integrity of
the carbon credits the issuer plans to use (for
example, assumptions regarding the permanence
of the carbon offset).

BIERERTEEENERY
Applicability of cross-industry metrics and industry-based metrics
4 TREBBAAUNEEIEBRITEBENHATE - ERE (RAME) + BiES - BITRR-RRERR

BIANRBE()BITRER (RF28E36R) RifT5E
1% (R#E306R) LEREZDER -

41 In preparing disclosures to meet the requirements in Disclosed (in principle) VIl LOW-CARBON OPERATION AND
paragraphs 2110 26 and 37 to 38, an issuer shall refer to ENVIRONMENTAL PROTECTION -
and consider the applicability of (i cross-industry metrics INDICATORS AND TARGETS

(see paragraphs 28 to 35) and (i) industry-based metrics
(see paragraph 36).
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CORPORATE GOVERNANCE PRACTICES

The board of directors (the “Board”) of Kaisa Prosperity Holdings Limited
(“Kaisa Prosperity” or the “Company”, together with its subsidiaries,
the “Group”) is committed to maintaining high corporate governance
standards.

The Board believes that high corporate governance standards are
essential in providing a framework for the Group to safeguard the
interests of shareholders of the Company (the “Shareholders”), enhance
corporate value, formulate its business strategies and policies, and
enhance its transparency and accountability.

The Company recognises the value and importance of achieving high
corporate governance standards to enhance corporate performance and
accountability. The Board will strive to uphold the principles of corporate
governance and adopt sound corporate governance practices to meet
the legal and commercial standards, focusing on areas such as internal
control, fair disclosure and accountability to all Shareholders.

CORPORATE GOVERNANCE

The Company is committed to achieving high standards of corporate
governance. An internal corporate governance policy was adopted by
the Board aiming at providing greater transparency, quality of disclosure
as well as more effective risk and internal control. The execution
and enforcement of the Company’s corporate governance system
is monitored by the Board with regular assessments. The Company
believes that its commitment to high-standard practices will translate
into long-term value and ultimately maximise returns to shareholders.
The Company’s management pledges to build long-term interests
for shareholders via, for example, conducting business in a socially
responsible and professional manner. The Board continues to monitor
and review the Company’s corporate governance practices to ensure
compliance.

The Company has adopted and complied the principles and code
provisions as set out in the Corporate Governance Code (the “CG Code”)
contained in Appendix C1 (including Part 2) to the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (the
“Listing Rules”).
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(A) THE BOARD OF DIRECTORS

Board Composition

Executive Directors:

Mr. KWOK Ying Shing (Chairman)

Mr. Liu Lihao (Vice Chairman)

Mr. LIAO Chuangiang (Chief executive officer)
Mr. ZHAO Jianhua

Mr. KWOK Hiu Kwan

Ms. MOU Zhaohui

Independent non-executive Directors:
Mr. LIU Hongbai

Ms. MA Xiumin

Mr. CHEN Bin

Biographical details of the Directors and the senior management of
the Company are disclosed in the section headed “Directors and
Senior Management” of this annual report. Save as disclosed in
the such section, to the best knowledge of the Company, there are
no other relationships (including financial, business, family or other
material relationships) among the directors and senior management
of the Company.

For the year ended 31 December 2025, the company secretary of
the Company confirmed that he had received not less than 15 hours
of relevant professional training to update his knowledge and skills.

As of 31 December 2025, the Board consisted of nine Directors
including Mr. KWOK Ying Shing (Chairman), Mr. Liu Lihao (Vice
Chairman), Mr. LIAO Chuangiang (Chief executive officer), Mr.
KWOK Hiu Kwan, Mr. ZHAO Jianhua, and Ms. MOU Zhaohui as the
executive Directors, and Mr. LIU Hongbai, Ms. MA Xiumin and Mr.
CHEN Bin as the independent non-executive Directors. The overall
management of the Company’s operation is vested in the Board.

Mr. LIU Lihao was appointed as Director of the Company in
compliance with the Rule 3.09D of the Listing Rules. On 10 July
2025, he had obtained the legal advice regarding his appointment
and he had confirmed he understood his obligations as Director of
the Company.
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Directors’ Responsibilities

The Board takes on the responsibility to oversee all major matters
of the Company, including the formulation and approval of all policy
matters, overall strategies, risk management and internal control
systems, and monitor the performance of the senior executives. The
Directors have to make decisions objectively in the interests of the
Company.

All Directors have full and timely access to all relevant information
about the Company so that they can discharge their duties and
responsibilities as Directors. In particular, through regular Board
meetings and receipt of regular financial and business updates,
all Directors are kept abreast of the conduct, business activities
and development, as well as regulatory updates applicable to the
Company.

Liability insurance for Directors and members of the senior
management of the Company was maintained by the Company with
coverage for any legal liabilities which may arise in the course of
performing their duties.

Delegation by the Board

The management, consisting of the executive Directors of the
Company along with other senior executives, is delegated with
responsibilities for implementing the strategy and direction as
adopted by the Board from time to time, and conducting the
day-to-day operations of the Group. Executive Directors and
senior executives meet regularly to review the performance of the
businesses of the Group as a whole, co-ordinate overall resources
and make financial and operational decisions. The Board also
gives clear directions as to their powers of management including
circumstances where management should report back, and will
review the delegation arrangements on a periodic basis to ensure
that they remain appropriate to the needs of the Group.

Compliance With the Model Code for Directors’ Securities
Transactions

The Company has adopted the Model Code for Securities
Transactions by Directors of Listed Issuers (the “Model Code”)
as set out in Appendix C3 of the Listing Rules as the standard for
securities transactions by the Directors. The Company has made
specific enquiries of all the Directors and all the Directors confirmed
that they have complied with the required standards set out in the
Model Code during the year ended 31 December 2025.
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The Company has also established written guidelines on no less
exacting terms than the Model Code for securities transactions
by the relevant employees of the Group, who are likely to be in
possession of inside information of the Company.

Chairman and Chief Executive Officer

According to paragraph C.2.1 of the CG Code as set out in
Appendix C1 of the Listing Rules, the roles of the chairman and
the chief executive officer should be separate and should not be
performed by the same individual. For the year ended 31 December
2025, in order to reinforce their respective independence,
accountability and responsibility Mr. KWOK Ying Shing acted as
Chairman of the Company and Mr. LIAO Chuangiang acted as Chief
Executive Officer.

The chairman plays a leadership role and is responsible for the
effective functioning of the Board in accordance with the good
corporate governance practice adopted by the Company. He is also
responsible for instilling corporate culture and developing strategic
plans for the Company.

Under code provisions C.2.2 and C.2.3 of the CG Code, the
chairman would ensure that all Directors are properly briefed on
issues arising at Board meetings and would be responsible for
ensuring that Directors receive adequate information, which must be
complete and reliable, in a timely manner.

On the other hand, the chief executive officer primarily focuses on
developing and implementing objectives and policies approved
and delegated by the Board. The chief executive officer is also
responsible for the Group’s day-to-day management and operations
and the formulation of the organisation structure, control systems
and internal procedures and processes of the Company for the
Board’s approval.

Under the leadership of Mr. Kwok, the Board works efficiently and
performs its responsibilities with all key and appropriate issues
discussed in a timely manner. In addition, as all major decisions
are made in consultation with members of the Board and relevant
Board committee, and there are three independent non-executive
Directors on the Board offering independent perspective, the Board
is therefore of the view that there are adequate safeguards in place
to ensure sufficient balance of powers within the Board. The Board
shall nevertheless review the structure and composition of the Board
from time to time in light of prevailing circumstances, to maintain a
high standard of corporate governance practices of the Company.
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Independent Non-Executive Directors

The independent non-executive Directors play a significant role
in the Board by virtue of their independent judgement and their
views carry significant weight in the Board’s decision. They bring
an impartial view on the Company’s strategies, performance and
control.

All independent non-executive Directors possess extensive
academic, professional and industry expertise and management
experience and have provided their professional advice to the
Board.

The Board also considers that the independent non-executive
Directors can provide independent advice on the Company’s
business strategies, results and management so as to safeguard
the interests of the Company and the Shareholders.

Pursuant to Rule 3.10(1) of the Listing Rules, every board of
directors of a listed issuer must include at least three independent
non-executive Directors. Pursuant to Rule 3.10(2) of the Listing
Rules, at least one of the independent non-executive directors have
appropriate professional qualifications or accounting or related
financial management expertise. Pursuant to Rule 3.10A of the
Listing Rules, the independent non-executive Directors of a listed
issuer must represent at least one-third of the Board of such listed
issuer, during the period from the Listing Date to the date of this
annual report, the Company has complied with Rules 3.10(1), 3.10(2)
and 3.10A of the Listing Rules.

The Company has received an annual confirmation of independence
from each independent non-executive Director pursuant to Rule 3.13
of the Listing Rules. The Company considers that all independent
non-executive Directors to be independent in accordance with the
independence guidelines set out in the Listing Rules.
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Mechanism to Ensure Board Independence

The Company has in place mechanisms to ensure independent
views and input are available to the Board. The Board shall at
all times comprise at least three independent non-executive
Directors that represent at least one-third of the Board, such that
there is always a strong element of independence on the Board
which can effectively exercise independent judgement. Each
independent non-executive Director is required to provide an annual
confirmation of his/her independence to the Company and the
Nomination Committee of the Company is responsible to assess
the independence and time commitment of each independent non-
executive Director at least annually.

All the Directors, including the independent non-executive Directors,
are given equal opportunity and channels to communicate
and express their views to the Board and have separate and
independent access to the management of the Group in order
to make informed decisions. To facilitate proper discharge of
their duties, all the Directors are entitled to seek advice from the
company secretary of the Company or, upon reasonable request,
seek independent professional advice at the Company’s expense.
The chairman of the Board will hold meetings with the independent
non-executive Directors without the involvement of other Directors
at least annually to discuss any issues and concerns.

Any Director or his/her associate who has a conflict of interest in a
matter to be considered by the Board will be dealt with by a physical
Board meeting rather than by written resolutions. Such Director
will be required to declare his/her interests before the meeting and
abstain from voting and not counted towards the quorum on the
relevant resolutions. Independent non-executive Directors who, and
whose associates, have no interest in the matter should attend the
Board meeting.

The Board has reviewed and considered that the mechanisms are
effective in ensuring that independent views and input are provided
to the Board during the year ended 31 December 2025.
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Board Meetings

The Board meets regularly to discuss and formulate the overall
strategy as well as the operation and financial performance of
the Group. Directors may participate either in person or through
electronic means of communications. Meeting agenda for regular
meetings are set after consultation with the Chairman. All Directors
are given an opportunity to include matters in the agenda.

At least 14 days’ notice will be given for a regular Board meeting
to give all Directors an opportunity to attend. For all other Board
meetings, reasonable notice will be given.

All Directors are provided with relevant materials relating to the
matters in issue in advance before the meetings and have the
opportunity to include matters in the agenda for Board meetings.
They can separately get access to the senior executives and
the company secretary at all time and may seek independent
professional advice at the Company’s expense. Minutes of board
meetings and meetings of Board committees are kept by the
company secretary and such minutes are open for inspection at any
reasonable time on reasonable notice by any Director.

Pursuant to code provision C.5.5 of the CG Code, minutes of Board
meetings and meetings of Board committees record in sufficient
detail the matters considered by the Board and decisions reached,
including any concerns raised by the Directors or dissenting views
expressed. Draft and final versions of minutes of Board meetings
were sent to all the Directors for their comment and record
respectively, in both cases within a reasonable time after the Board
meeting was held.

Other than regular meetings, the Chairman also meets with non-
executive Directors (including Independent non-executive Directors)
without the presence of executive Directors, to facilitate an open
discussion among the non-executive Directors on issues relating to
the Group.
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Pursuant to code provision C.5.7 of the CG Code, if a substantial
shareholder or a Director has a conflict of interest in a matter to
be considered by the Board which the Board has determined to
be material, the matter would be dealt with by way of a physical
meeting, rather than a written resolution. Independent non-executive
Directors who have no material interest in the transaction would be
present at such Board meeting.

The Board procedures are in compliance with the articles of
associations of the Company (the “Articles”), as well as relevant
rules and regulations.

Appointment, Re-election and Removal of Directors

Each of the executive Directors and independent non-executive
Directors has entered into a service contract or a letter of
appointment with the Company for a specific term of three years.
Such term is subject to his/her re-election by the Company at an
annual general meeting (“AGM”) upon retirement. The Articles
provide that any Director appointed by the Board to fill a casual
vacancy in the Board shall hold office only until the first general
meeting of the members of the Company and shall then be eligible
for re-election at such meeting. Besides, any Director appointed
by the Board as an addition to the existing Board shall hold office
only until the next following AGM of the Company and shall then be
eligible for re-election.

In accordance with the Articles, at every AGM of the Company,
one third of the Directors for the time being or, if their number is
not three or a multiple of three, then the number nearest to but not
less than one-third shall retire from office by rotation provided that
every Director (including those appointed for a specific term) shall be
subject to retirement by rotation at least once every three years and
being eligible offer themselves for re-election.

The members of the Company may, at any general meetings
convened and held in accordance with the Articles, remove a
Director at any time before the expiration of his period of office
notwithstanding anything contrary in the Articles or in any agreement
between the Company and such Director.
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Training and Support for Directors

Directors must keep abreast of their collective responsibilities.
Each newly appointed Director or alternative Director would receive
an induction package covering the Group’s businesses and the
statutory regulatory obligations of a director of a listed company.
The Group also provided briefings and other training to develop and
refresh Directors’ knowledge and skills. The Group continuously
updates Directors on the latest developments regarding the Listing
Rules and other applicable regulatory requirements, to ensure
compliance and enhance their awareness of good corporate
governance practices. Circulars or guidance notes are issued to
Directors and senior management, where appropriate, to ensure
awareness of best corporate governance practices.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his/her appointment
and subsequently, necessary briefing and professional development
to ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the Listing Rules and relevant statutory
requirements.

According to paragraph C.1.4 of the CG code as set out in
Appendix C1 of the Listing Rules, Directors should participate
in appropriate continuous professional development to develop
and refresh their knowledge and skills that enable the Directors
to discharge their duties properly. All Directors are encouraged to
attend relevant training courses at the Company’s expenses.

Prior to the Listing Date, all Directors have been given the relevant
guideline materials regarding the duties and responsibilities of
being a Director, the relevant laws and regulations applicable to the
Directors and duty of disclosure of interests. In addition, relevant
reading materials including legal and regulatory updates will be
provided to the Directors for their reference and studying.

For the year ended 31 December 2025, all the Directors had
participated in appropriate continuous professional development
activities by ways of attending the director training webcast series
organized by the Hong Kong Stock Exchange and/or attending
trainings organized by professional firm and/or reading materials
relevant to the Company’s businesses or to the Directors’ duties
and responsibilities.
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Board Diversity Policy

The Board adopted a board diversity policy by setting out the
approach to achieve diversity on the Board. The Company
considered diversity of board members can be achieved through
consideration of a number of aspects, including but not limited to
gender, age, cultural and educational background, professional
experience, skills and knowledge. All Board appointments will be
based on meritocracy, and candidates will be considered against
objective criteria, having due regard for the benefits of diversity on
the Board.

There were two female Directors and one female senior
management during the year ended 31 December 2025. The Board
aims to maintain at least the current level of female representation
and will strive to achieve a balanced gender diversity based on
stakeholders’ expectations and best practices with the ultimate goal
of increasing the proportion of female members over time as and
when suitable candidates are identified. The Board believes that the
current composition of the Board satisfies the Company’s specific
needs for gender diversity. The Company will also ensure that there
is gender diversity when recruiting staff at mid to senior level of the
Group so that it will have a pipeline of female senior management
and potential successors to the Board in the future. The Board
will regularly review its policies and procedures for board diversity,
taking into account relevant data and feedback from stakeholders,
and will take appropriate action as needed to ensure that it is
achieving its gender diversity goals.

As of 31 December 2025, the Group had 11,107 employees in total
comprising of approximately 6,284 males and 4,823 females (that is,
a male-to-female ratio of 5.7:4.3). The total gender diversity of the
Group is balanced, with a slightly higher male employee base. The
Board is of the view that the gender diversity across the workforce is
proper.

During the year, after the annual review of the implementation and
effectiveness of the Board Diversity Policy, the Board is satisfied that
the Board Diversity Policy has been properly implemented and is
effective.
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Board Committees

The Board has established three committees, namely, the
Nomination Committee, the Remuneration Committee and the
Audit Committee, for overseeing particular aspects of the Board
and the Company’s affairs. All Board committees are established
with defined written terms of reference which are available to
shareholders on the websites of the Company and the Hong Kong
Stock Exchange. The Board committees are provided with sufficient
resources to discharge their duties and, upon reasonable request,
are able to seek independent professional advice in appropriate
circumstances, at the Company’s expense.

Nomination Committee and policy

The Nomination Committee is primarily responsible for, among
other things, considering and recommending to the Board suitably
qualified persons to become the member of the Board and is also
responsible for reviewing the structure, size and composition of the
Board on a regular basis and as required.

Its written terms of reference cover recommendations to the Board
on the appointment of Directors, evaluation of Board composition
and the management of Board succession with reference to certain
guidelines as endorsed by the Committee. These guidelines include
appropriate professional knowledge and industry experience,
personal ethics, integrity and personal skills, and time commitments
of members. The Nomination Committee will select and recommend
candidates for directorship after consideration of referrals and
engagement of external recruitment professionals, when necessary.

The composition of the Nomination Committee during the financial
year under review was as follows:

Chairman:
Mr. KWOK Ying Shing, executive Director

Members:

Mr. LIU Hongbai, independent non-executive Director
Ms. MA Xiumin, independent non-executive Director
Mr. CHEN Bin, independent non-executive Director
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The Nomination Committee was primarily responsible for the
following duties:

e to review the structure, size and composition of the Board
on a regular basis and make recommendations to the Board
regarding any proposed changes to the composition of our
Board;

e  to identify, select or make recommendations to the Board on
the selection of individuals nominated for directorship, and
ensure the diversity of the Board members;

e {0 assess the independence of the independent non-executive
Directors;

e to make recommendations to the Board on relevant matters
relating to the appointment, re-appointment and removal of the
Directors and succession planning for the Directors;

e to review the nomination policy, Board diversity policy and any
measurable objectives for implementing such policies as may
be adopted by the Board from time to time and to review the
progress on achieving the objectives.

Audit Committee

The Audit Committee is primarily responsible for, among other
things, the review and supervision of the Group’s financial reporting
process, internal controls and review of the Company’s financial
statements. Their written terms of reference are in line with the
provisions under the CG Code and explains the role and the
authority delegated to the Audit Committee by the Board.

The Audit Committee consists of three members, all of whom are
independent non-executive Directors. The composition of the Audit
Committee during the financial year under review was as follows:

Chairman:
Mr. CHEN Bin, independent non-executive Director

Members:
Mr. LIU Hongbai, independent non-executive Director
Ms. MA Xiumin, independent non-executive Director
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The Audit Committee was primarily responsible for the following
duties:

e to make recommendation to the Board on the appointment,
re-appointment and removal of the external auditor, and to
approve the remuneration and terms of engagement of the
external auditor, and any issues related to its resignation or
dismissal;

e to review and monitor the external auditor’s independence
and objectivity and the effectiveness of the audit process in
accordance with applicable standards; and to discuss with
the external auditor the nature and scope of the audit and
reporting obligations before the audit commences;

e to develop and implement policy on engaging an external
auditor to supply non-audit services. For this purpose, “external
auditor” includes any entity that is under common control,
ownership or management with the audit firm or any entity
that a reasonable and informed third party knowing all relevant
information would reasonably conclude to be part of the audit
firm nationally or internationally;

e toreport to the Board, identifying and making recommendations
on any matters where action or improvement is needed;

e to review and monitor the integrity of the Company’s financial
statements and annual report and accounts, half-year report
and, if prepared for publication, quarterly reports, and to review
significant financial reporting judgments contained in them;

e to oversee the Company’s financial reporting system, risk
management and internal control systems;

e to review the Company’s financial controls, and unless
expressly addressed by a separate risk committee of the
Board, or by the Board itself, to review the Company’s risk
management and internal control systems;
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to discuss the risk management and internal control systems
with management to ensure that management has performed
its duty to have effective systems. The discussion should
include the adequacy of resources, staff qualifications
and experience, training programmes and budget of the
Company’s accounting and financial reporting functions;

to consider major investigation findings on risk management
and internal control matters as delegated by the Board or on
its own initiative and management’s response to such findings;

to review the financial and accounting policies and practices of
the Company and its subsidiaries;

1o review the external auditor’'s management letter, any material
queries raised by the auditor to the management in respect
of the accounting records, financial accounts or systems of
control and management’s response, and to ensure that the
Board provides a timely response to the issues raised;

to review the effectiveness of the risk management and internal
control systems and the internal audit function;

to develop and review the Company’s policies and practices
on corporate governance and make recommendations to the
Board;

to review and monitor the training and continuous professional
development of Directors and senior management of the
Company;

to review and monitor the Company’s policies and practices
on compliance with legal and regulatory requirements;

to develop, review and monitor the code of conduct and
compliance manual (if any) applicable to employees and
directors of the Company;
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e to review the Company’s compliance with the code and
disclosure in the Corporate Governance Report of the
Company; and

e to review the consolidated financial statements of the Group
for the year.

The Audit Committee had reviewed the audited annual results of
the Group for the year ended 31 December 2025, and discussed
matters such as auditing, risk management, internal control and
financial statements with the management of the Company and the
external auditors.

Remuneration Committee

The Remuneration Committee is primarily responsible for,
among other things, making recommendations to the Directors’
remuneration and other benefits. The remuneration of all Directors
is subject to regular monitoring by the Remuneration Committee
to ensure that level of their remuneration and compensation are
reasonable. Their written terms of reference are in line with the
provisions of the Code. Pursuant to code provision B.1.4 of the CG
Code, the remuneration committee would make available its terms
of reference, explaining its role and the authority delegated to it by
the Board. The composition of the Remuneration Committee during
the financial year under review was as follows:

Chairman:
Mr. LIU Hongbai, independent non-executive Director

Members:

Mr. KWOK Ying Shing, executive Director

Ms. MA Xiumin, independent non-executive Director
Mr. CHEN Bin, independent non-executive Director
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The Remuneration Committee was primarily responsible for the
following duties:

e to make recommendations to the Board on the Company’s
policy and structure for all directors’ and senior management
remuneration and on the establishment of a formal and
transparent procedure for developing remuneration policy;

e to review and approve the management’s remuneration
proposals with reference to the Board’s corporate goals and
objectives;

e to determine, with delegated responsibility, the specific
remuneration packages of all executive Directors and senior
management members of the Company;

e to make recommendations to the Board on the remuneration
of non-executive directors;

e to consider salaries paid by comparable companies, time
commitment and responsibilities and employment conditions
elsewhere in the group;

e  to review and approve the compensation payable to executive
directors and senior management for any loss or termination
of office or appointment to ensure that it is consistent with
contractual terms and is otherwise fair and not excessive;

e  to review and approve compensation arrangements relating to
dismissal or removal of directors for misconduct to ensure that
they are consistent with contractual terms and are otherwise
reasonable and appropriate; and

e to ensure that no director or any of his associates is involved in
deciding his own remuneration.
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The remuneration policy of the Group and details of the
remuneration of the Directors are set out in the section headed
“Report of the Directors” and note 12 to the consolidated financial
statements. During the year ended 31 December 2025, the
Remuneration Committee determined the remuneration packages
of the executive Directors, independent non-executive Directors and
senior management members of the Company, and reviewed the
collective performance and individual performance as well as the
performance-based bonus payment of them.

Pursuant to code provision E.1.5 of the CG Code, the remuneration
of the members of the senior management by band for the year
ended 31 December 2025 is set out below:

AB

Number of persons

0 to 1,000,000 4

HESBXH
HE2025F12A31HILFE EEHF
EEeCRNEETLECTIURBEKR
EMRBRBITZESHR BT ¢

Meeting Attendance

The attendance of Directors at Board meetings and meetings of the
Board committees and general meetings during the year ended 31
December 2025, as well as the number of such meetings held, is
set out as follows:
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HE BT EE Meetings attended/held

= REZES EREES FHMZEEE BRREXE
Nomination Audit Remuneration General

Directors Committee Committee Committee Meetings
HITES
Executive Directors
B FEE 4/4 TEA TEMA TEA 1/1
Mr. KWOK Ying Shing N/A N/A N/A
BU57 8 S A (BTsET) 3/4 TEFA TEA TEA A
Mr.Liu Lihao (Note 1) N/A N/A N/A N/A
BEsrt 4/4 1/1 TEA 11 1/1
Mr. LIAO Chuangiang N/A
FEREE(ME2) 1/4 TiEA NEHA TEA 11
Mr. LI Haiming (Note 2) N/A N/A N/A
PR E 4/4 TEA TEA TEA 1/1
Mr. KWOK Hiu Kwan N/A N/A N/A
HERESE 4/4 TEHA TEFA TERA 11
Mr. ZHAQ Jianhua N/A N/A N/A
BEHELLT 4/4 TNEA TiEA NiEA 11
Ms. MOU Zhaohui N/A N/A N/A
BIUFNITES
Independent Non-Executive Directors
Elpgichitas 4/4 1/1 3/3 1/1 1/1
Mr. LIU Hongbai
BARGgRL 4/4 1/1 3/3 1/1 1/1
Ms. MA Xiumin
PR 5 4/4 1/1 3/3 1/1 1/1
Mr. CHEN Bin

FisE Notes:

1. BT ER2025%7 B10B AR T A 1. Mr. Liu Lihao was appointed as an executive director on 10 July 2025.

TESE -
2. FEBELER2025F7 A10BBHERITE 2. Mr. Li Haiming resigned as an executive director on 10 July 2025.

=Fo



F 3 ANNUAL REPORT 2025 fEJkZ 347 5 EH PR /A 7 KAISA PROSPERITY HOLDINGS LIMITED 213

(B)

ERERWEE
ExgCBeXERTRTRE
A2 VEHRENBE TR TEZEZES -

HZE2025F12A31HILFE » E%EE
FERN AR AINTEERERREFR
EERERAEEABNEIIMFES LS
& - AARIESPEERNEERENBER
B ARARREBTREERTAZIE
MBI EEAMERARE -

ARRERMEFZ2EFENEEEE - N
TRANEFEFBAIXEE © RAME RN
RIREBEARE - RHEBA LM AT
EEmAe  BENBESENSHER
oIk o

Bt 75 B R % P B R 4

PSR
EXRERBEARENTHRE - ERE
MEHmERNBIET  EFSCRATEY
BREEN - WEBERLKRAGENS
AR - EFEGEERFERPHHRE N
AU K15 & e AR TS A BUIR FE A & E
MRS - WEEFHEENRERAS -
RIBELEEIET R ZTRAMEXED.A
k> BEEEENEFSRHERHBEERE
B BEFRSUUMRERTESTSHEN
B R A EREL RIS o

KATZINEZBAIFRERR(BE)EE
SHMEBMARARNNIIERESHE R
MEREA - FIER A F IR I8 L% ERA R
£ 15245 FE2508 A ©

TEERBME
Corporate Governance Report

Corporate Governance Function
The Board has delegated the functions set out in code provision
A.2.1 of the CG Code to the Audit Committee.

During the year ended 31 December 2025, the Audit Committee
has reviewed the Company’s corporate governance policies and
practices, training and continuous professional development of the
Directors and senior management, the Company’s policies and
practices on compliance with legal and regulatory requirements, and
the Company’s compliance with the CG Code and disclosure in its
Corporate Governance Report.

The Directors are encouraged to participate in continuous
professional development to develop and refresh their knowledge
and skills. The company secretary may from time to time and as the
circumstances require provide updated written training materials
relating to the roles, functions and duties of a director of a company
listed on the Stock Exchange.

(B) FINANCIAL REPORTING AND INTERNAL

CONTROL

Financial Reporting

The Directors are responsible for the preparation of the financial
statements of the Group. In the preparation of financial statements,
the Hong Kong financial reporting standards have been adopted
and the appropriate accounting policies have been consistently
used and applied. The Board aims to present a clear and balanced
assessment of the Group’s performance in the annual and interim
reports to the shareholders, and make appropriate disclosure and
announcements in a timely manner. Pursuant to code provision D.1.1
of the CG Code, management would provide sufficient explanation
and information to the Board to enable the Board to make an
informed assessment of the financial and other information put
before the Board for approval.

The working scope and reporting responsibilities of ZSZH (HK)
Fuson CPA Limited, the Company’s external auditor, are set out
on pages 245 to 250 of the “Independent Auditor’'s Report” in this
annual report.
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External Auditor’s Remuneration

During the year under review, the fee paid/payable to ZSZH (HK)
Fuson CPA Limited in respect of its audit services provided to the
Company for the year ended 31 December 2025 is set out below:

Bft EAER

Service Category Fees Paid/Payable
AR®T T

RMB’000

Audit Service 1,200
Non-audit Service 135

Risk Management and Internal Control

The Board is responsible for the Company’s risk management
and internal control systems and for reviewing their effectiveness
on an ongoing basis. The systems are designed to manage rather
than eliminate the risk of failure to achieve business objectives, and
can only provide reasonable and not absolute assurance against
material misstatement or loss.

Procedures have been designed for safeguarding assets against
unauthorised use or disposition, the maintenance of proper
accounting records for the provision of reliable financial information
for internal use or for publications and the compliance of applicable
laws, rules and regulations.

The Board has the overall responsibility for evaluating and
determining the nature and extent of the risks it is willing to take in
achieving the Company’s strategic objectives, and establishing and
maintaining appropriate and effective risk management and internal
control systems.

The Company has developed and adopted risk management
procedures and guidelines with defined authority for implementation
by key business processes and office functions. The Board, together
with the Audit Committee, collect the information from the risk
management system, include discussions of risk and oversight of
the management of those risks into the agenda of Board meetings.
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An internal audit department has been established to perform
regular financial and operational reviews and conduct audit of the
Company and its subsidiaries. The senior management reviews and
evaluates the control process and monitors any risk factors on a
regular basis and reports to the Board and the Audit Committee on
any findings and measures to address the variances and identified
risks. The work carried out by the internal audit department will
ensure the internal controls are in place and functioning properly as
intended. In addition, the Company, through the Audit Committee,
has also reviewed the adequacy of resources, qualifications and
experience of staff of the accounting and finance department
and internal audit department, and their training programmes and
budget.

During the course of audit performed by the external auditors, they
reported on the weaknesses of the Group’s risk management,
internal control and accounting procedures which came to their
attention during the year.

The Directors, through the Audit Committee, reviewed the adequacy
and effectiveness of the risk management and internal control
systems of the Group, covering all material controls, including
financial, operational and compliance control, at least annually, for
the year ended 31 December 2025. After such review, the Board
considered that the Company’s enhanced internal control system
was adequate and effective.

Anti-corruption and Whistleblowing

The Group has an internal audit department that comprehensively
coordinates and is responsible for the anti-corruption construction
work. It is responsible for investigating complaints and reports,
guiding the group headquarters and subordinate units to carry out
anti-corruption publicity work, and resolutely curbing corruption
from the source.

The Group has established and adopted a whistleblower policy
in accordance with code provision D.2.6 of the CG Code, and
adopted rules that promote and support anti-corruption and bribery
laws and regulations in accordance with code provision D.2.7 of the
CG Code.
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Handling of Inside Information

With a view to identifying, handling and disseminating inside
information in compliance with the Securities and Futures Ordinance
(Chapter 571 of the Laws of Hong Kong), procedures including
notification of regular blackout period and securities dealing
restrictions to relevant Directors and employees, identification of
project by code name and dissemination of information to stated
purpose and on a need-to-know basis have been implemented
by the Group to guard against possible mishandling and/or
unauthorised use of inside information within the Group.

(C) COMMUNICATIONS WITH SHAREHOLDERS

AND INVESTOR RELATIONS

The Company has established and maintained various channels of
communication with the Company’s shareholders and the public
to ensure that they are kept abreast of the Company’s latest news
and business development. Information relating to the Company’s
financial results, corporate details, property projects and major
events are disseminated through publications of interim and annual
reports, announcements, circulars, press release and newsletters.
The Board believes that effective investor relations can contribute
towards lower cost of capital, higher market liquidity for the
Company’s stock and a more stable shareholder base. Therefore,
the Company is committed to maintaining a high level of corporate
transparency and following a policy of disclosing relevant information
to Shareholders, investors, analysts and bankers in a timely manner.
Keeping them aware of the Group’s corporate strategies and
business operations is one of the key missions of the Company’s
investor relations team.

The general meetings are valuable forums for direct communications
between the Board and shareholders. The Directors and members
of various Board committees will attend the general meetings of the
Company. Shareholders can raise questions directly to the Board in
respect of the performance and future development of the Group.
At other times, Shareholders and investors can put enquiries by
writing to the Company for the attention of an Executive Director,
or the Company Secretary, whose contact channels are set out
below. The shareholder communication policy encourages all
forms of communication and welcomes feedback, questions, or
concerns from shareholders and aims to ensures that shareholders
are provided with timely access to the Company’s information. The
policy has been and will be reviewed and updated periodically to
remain relevant and effective.
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Shareholders may put forward their written enquiries to the Board. In
this regard, the Shareholders may send those enquiries or requests
as mentioned to the following:

Address: Room 507, Block A, Kaisa Center, No. 66, Nanyuan
Road, Futian District, Shenzhen, Guangdong, PRC

Fax: (86) 0755-25887635
Telephone:  (86) 0755-22658123

Pursuant to the code provisions of the CG Code, in respect of
each substantially separate issue at a general meeting, a separate
resolution should be proposed by the chairman of that meeting.
The chairman of the Board should attend the AGM and invite for the
chairman of the Audit Committee, Remuneration Committee and
Nomination Committees any other committee (as appropriate) or in
the absence of the chairman of such committees, another member
of the committee or failing this his duly appointed delegate, to be
available to answer questions at the AGM. The chairman of the
independent Board committee (if any) should also be available to
answer questions at any general meeting to approve a connected
transaction or any other transaction that is subject to independent
Shareholders’ approval. The Company would arrange for the
notice to shareholders to be sent in the case of AGM at least 20
clear business days before the meeting and to be sent at least 10
clear business days in the case of all other general meetings. The
chairman of a meeting should at the commencement of the meeting
ensure that an explanation is provided of the detailed procedures for
conducting a poll and answer any questions from Shareholders on
voting by way of a poll.

Shareholder(s) holding not less than one-tenth of the paid up capital
of the Company can make a requisition to convene an extraordinary
general meeting. The requisition must state the objects of the
meeting, and must be signed by the relevant shareholder(s) and
deposited at the registered office of the Company.

There are no provisions in the Articles for Shareholders to put
forward proposals at general meetings of the Company. However,
Shareholders who wish to put forward proposals may follow the
Articles for requisitioning an extraordinary general meeting and
including a resolution at such meeting. The requirements and
procedures are set out in the above paragraph.
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The constitutional documents of the Company have no significant
change during the year and are available on the websites of the
Company (http://www.jzywy.com) and the Hong Kong Stock
Exchange.

(D) DIVIDEND POLICY

Purpose
This Dividend Policy (the “Policy”) sets out the principles and
guidelines that the Company will apply when considering the
declaration and payment of dividends to the shareholders of the
Company.

Principles and Guidelines

The Company may, subject to the Cayman Companies Law, from
time to time in general meeting declare dividends in any currency
to be paid to the Shareholders but no dividend shall be declared in
excess of the amount recommended by the Board.

The Board may from time to time determine to pay to the
Shareholders such interim dividends as appear to the Board to be
justified by the profits of the Company and in particular (but without
prejudice to the generality of the foregoing) if at any time the share
capital of the Company is divided into different classes, the Board
may determine to pay such interim dividends in respect of those
shares in the capital of the Company which confer on the holders
thereof deferred or non-preferential rights as well as in respect of
those shares which confer on the holders thereof preferential rights
with regard to dividend and provided that the Board acts bona fide
the Board shall not incur any responsibility to the holders of shares
conferring any preference for any damage that they may suffer by
reason of the payment of an interim dividend on any shares having
deferred or non-preferential rights and may also pay any fixed
dividend which is payable on any shares of the Company half-yearly
or on any other dates, whenever such profits, in the opinion of the
Board, justifies such payment.
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The Board has the discretion to declare dividends to the shareholders
of the Company, subject to the Articles of the Company and all
applicable laws and regulations, taking into account the factors set
out below:

o financial results;

° cash flow situation;

° business conditions and strategies;

e  future operations and earnings;

e capital requirements and expenditure plans;

e interests of Shareholders;

o taxation considerations;

e any contractual, statutory and regulatory restrictions on
payment of dividends; and

e any other factors that the Board may consider relevant.

Review of the Policy
The Board will review this Policy as appropriate from time to time.
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The board of directors (the “Board”) presents the annual report and the
audited consolidated financial statements of Kaisa Prosperity Holdings
Limited (the “Company”) and its subsidiaries (together, the “Group”) for
the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company is an investment holding company, and its subsidiaries are
principally engaged in the provision of property management services,
which includes management of properties, maintenance and repair of
buildings and ancillary facilities, community security management, car-
park management, equipment installation, and property consulting
services.

The activities and particulars of the Company’s subsidiaries are set out
in note 37 to the consolidated financial statements. An analysis of the
Group’s turnover and operating profit for the year by principal activities is
set out in note 6 to the consolidated financial statements.

BUSINESS REVIEW

The business objectives of the Group are to develop its business and
achieve sustainable growth of its business. A review of the businesses
of the Group during the year using the key performance indicators, a
discussion on the Group’s future business development and description
of key risk factors and uncertainties that the Group is facing are provided
in the section headed “Chairman’s Statement” and “Management
Discussion and Analysis” in this annual report.

RESULTS

The results of the Group for the year ended 31 December 2025
are set out in the consolidated statement of profit or loss and other
comprehensive income on page 251 in this annual report.

DIVIDENDS

The Directors do not recommend the payment of a final dividend for
2025 (2024 nil).

None of the Shareholders has waived or agreed to waive any dividend.

SHARE CAPITAL

Details of movements during the year in the share capital of the Company
are set out in note 29 to the consolidated financial statements.
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RESERVES AND DISTRIBUTABLE RESERVES
Details of the movements in reserves of the Group and of the Company
during the year are set out in the consolidated statement of changes in
equity on page 254 and note 39 to the consolidated financial statements
in this annual report, respectively.

As at 31 December 2025, the distributable reserves of the Company
amounted to approximately RMB689.6 million (31 December 2024:
RMB671.1 million).

BORROWINGS

The Group had no borrowing during the year ended 31 December 2025
(For the year ended 31 December 2024: nil).

PROPERTY, PLANT AND EQUIPMENT
Details of the movements in property and equipment of the Group during
the year are set out in note 15 to the consolidated financial statements.

RETIREMENT BENEFIT SCHEME

Details of retirement benefit scheme of the Group are set out in note 9 to
the consolidated financial statements.

PURCHASE, SALE OR REDEMPTION OF THE
COMPANY'’S LISTED SECURITIES

During the year ended 31 December 2025, neither the Company nor any
of its subsidiaries purchased, sold or redeemed any of the Company’s
listed securities.

EQUITY-LINKED AGREEMENTS

Other than the Share Option Scheme, no equity-linked agreements
that will or may result in the Company issuing shares, or that require
the Company to enter into any agreements that will or may result in the
Company issuing shares, were entered into by the Company during the
year or subsisted at the end of the year.

PERMITTED INDEMNITY PROVISION

Under the Articles, every Director or other officers of the Company acting
in relation to any of the affairs of the Company shall be entitled to be
indemnified against all actions, costs, charges, losses, damages and
expenses which he/she may incur or sustain in or about the execution of
his/her duties in his/her office.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year ended 31 December 2025.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles, or the
laws of the Cayman Islands, which would oblige the Company to offer
new shares on a pro-rata basis to existing shareholders.

Compliance with the Deed of Non-Competition

None of the controlling shareholders of the Company (the “Controlling
Shareholders”) is interested in any business which is, whether directly or
indirectly, in competition with our business. To ensure that competition
will not exist in the future, each of the Controlling Shareholders has
unconditionally and irrevocably undertaken to us in the Deed of Non-
Competition (the “Deed of Non-Competition”) on 12 November 2018
that it will not, and will procure its close associates (other than members
of the Group) not to directly or indirectly (including through nominees)
be involved in, interested in or undertake any business that directly or
indirectly competes, or may compete, with the Group’s business, which
includes providing property management services, pre-delivery and
consulting services, smart solution services and community value-added
services (collectively referred to as the “Restricted Activities”), or hold
shares or interest in any companies or business that compete or may
compete directly or indirectly with the business engaged by the Group
from time to time except where the Controlling Shareholders and their
close associates hold less than 5% of the total issued share capital of any
company (whose shares are listed on the Hong Kong Stock Exchange
or any other stock exchange) which is engaged in any business that is or
may be in competition with any business engaged by any member of the
Group and they do not control 10% or more of the composition of the
board of directors of such company.

The Deed of Non-Competition will lapse automatically if the Controlling
Shareholders and their close associates cease to hold, whether directly
or indirectly, 50% or above of the shares of the Company with voting
rights or the shares of the Company cease to be listed on the Hong Kong
Stock Exchange.
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Each of the Controlling Shareholders has provided written confirmation to
the Company pursuant to which the Controlling Shareholders confirmed
that from the Listing Date and up to the date of this annual report, (1)
each of them has fully complied with all terms and requirements of the
Deed of Non-Competition, (2) each of them not to directly or indirectly
be involved in or undertake any business (other than our business) that
directly or indirectly competes, or may compete, with the Restricted
Activities, and (3) each of them does not hold more than 5% of the
shares or interest in any companies or business that compete directly
or indirectly with the business engaged by the Group from time to time
and controls 10% or more of the composition of the board of directors of
such company.

The independent non-executive Directors have reviewed all the necessary
information provided by the Controlling Shareholders for compliance
with the Deed of Non-Competition and confirmed that as of the date
of this annual report, the Controlling Shareholders have fully complied
with and did not breach all terms and requirements of the Deed of Non-
Competition.

DIRECTORS
During the year ended 31 December 2025 and up to the date of this
report, the Directors were as follows:

Executive Directors
Mr. KWOK Ying Shing (Chairman)
Mr. Liu Lihao (Vice Chairman) (appointed in 10 July 2025)

Mr. LIAO Chuangiang (Chief executive officer)
Mr. LI Haiming (resigned on 10 July 2025)
Mr. KWOK Hiu Kwan

Mr. ZHAQO Jianhua

Ms. MOU Zhaohui

Independent Non-Executive Directors
Mr. LIU Hongbai

Ms. MA Xiumin

Mr. CHEN Bin

In accordance with Article 84(1) of the Articles, at each annual general
meeting one-third of the Directors for the time being (or, if their number is
not a multiple of three (3), the number nearest to but not less than one-
third) shall retire from office by rotation provided that every Director shall
be subject to retirement at an annual general meeting at least once every
three years.
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In accordance with Article 83(3) of the Articles, any Director appointed
by the Board to fill a casual vacancy shall hold office until the first general
meeting of the members after his appointment and be subject to re-
election at such meeting and any Director appointed by the Board as an
addition to the existing Board shall hold office only until the next following
annual general meeting of the Company and shall then be eligible for re-
election.

The Company has received, from each of the independent non-executive
Directors, an annual confirmation of his independence pursuant to Rule
3.13 of the Listing Rules. The Company considers all of the independent
non-executive Directors to be independent.

Pursuant to 3.10(1) of the Listing Rules, every board of directors of a
listed issuer must include at least three independent non-executive
Director. Pursuant to Rule 3.10A of the Listing Rules, the independent
non-executive directors of a listed issuer must represent at least one-third
of the board. The Company has complied with Rules 3.10(1) and 3.10A
of the Listing Rules.

BIOGRAPHY OF DIRECTORS AND SENIOR
MANAGEMENT

The biography of all the Directors and members of the senior
management of the Company are set out on pages 35 to 41.

DIRECTOR’S SERVICE CONTRACTS

Each of the executive Directors has entered into service contract with
the Company for a term of three years, and which will continue thereafter
until terminated by either party thereto giving to the other party not
less than three months’ prior notice in writing. Each of the independent
non-executive Directors has entered into letter of appointment with the
Company and is appointed for a period of three years commencing on
the date of listing/appointment (as the case may be), which will continue
subject to re-election at the Company’s general meeting, and such letter
of appointment could be terminated by giving not less than three months’
prior notice in writing. None of the Directors has entered into a service
contract with the Company which is not determinable within one year
without payment of compensation other than statutory compensation.
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THE SHARE OPTION SCHEME

The Company adopted a share option scheme (the “Share Option
Scheme”) by the written resolutions of the shareholders of the company
passed on 18 June 2019 (the “Adoption Date”). A summary of the
principal terms of the Share Option Scheme is set out as follows:

M

2

3

Purpose of the Share Option Scheme
The purpose of the Share Option Scheme is to enable the Company
to grant options to Eligible Participants as defined below with the
view to achieving the following objectives.

()  motivate the Eligible Participants to optimise their performance
efficiency for the benefit of the Group; and

(i) attract and retain or otherwise maintain an on-going business
relationship with the Eligible Participants whose contributions
are or will be beneficial to the long-term growth of the Group.

Participants of the Share Option Scheme

Participants of the Share Option Scheme include any full-time or
part-time employees, executives, officers or directors (including non-
executive directors and independent non-executive directors) of the
Group who, in the sole opinion of the Board, will contribute or have
contributed to the Group (the “Eligible Participants”).

Total number of shares available for issue under the Share
Option Scheme

The maximum number of shares in respect of which options may
be granted under the Share Option Scheme and options under the
other schemes of the Company is 10% (“Scheme Limit”) of the total
number of shares in issue on the Adoption Date, unless approval
has been obtained from the shareholders of the Company. Any
increase in the Scheme Limit shall in no event result in the number
of shares which may be issued upon exercise of all outstanding
options granted and yet to be exercised under the Share Option
Scheme and options under other schemes of the Company
exceeding 30% of the shares in issue from time to time.
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The total number of shares that may fall to be allotted and issued
under the Share Option Scheme would be 14,000,000 shares,
representing 10% of the total number of 140,000,000 shares in issue
on the Adoption Date and approximately 9.09% of the total number
of 154,110,000 shares in issue as at the date of this Report. During
the year ended 31 December 2025, no options were granted under
the Share Option Scheme.

Maximum entitlement of each Participant

Unless approved by the shareholders of the Company, the
maximum number of shares in respect of which options may be
granted under the Share Option Scheme to any Eligible Participant
shall not, when aggregated with: (a) any shares issued upon
exercise of options granted under the Share Option Scheme or
options under the other schemes which have been granted to that
Eligible Participant, (b) any shares which would be issued upon the
exercise of outstanding options granted under the Share Option
Scheme or options under the other schemes granted to that Eligible
Participant, and (c) any cancelled shares which were the subject of
options granted under the Share Option Scheme or options under
the other schemes which had been granted to and accepted by that
Eligible Participant, in any 12-month period up to the Offer Date (as
defined below) exceed 1% of the number of shares in issue.

Period within which the securities must be taken up under an
option

The period within which the options must be exercised will be
specified by the Company at the time of grant, provided that such
period of time shall not exceed a period of ten years commencing
on the date on which the share option is deemed to be granted and
accepted.

Vesting of the Share Options on a particular vesting date is
conditional upon achievement of certain performance targets by the
Grantee(s) unless otherwise waived by any one of the Directors.

Payment on acceptance of option offer

HK$1.00 is payable by the Eligible Participant of the Share Option
Scheme to the Company upon acceptance of the option offered as
consideration for the grant. None of the considerations for the grant
from Eligible Participants was received by the Company as at the
date of this annual report.
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Basis of determining the exercise price

The exercise price per share under the Share Option Scheme is
determined by the Board in its absolute discretion but in any event
must be at least the higher of: (i) the official closing price of the
shares as stated in the daily quotation sheets of the Stock Exchange
on the date of on which such option is offered in writing (the “Offer
Date”); (ii) the average of the official closing price of the shares
as stated in the daily quotation sheets of the Stock Exchange for
the five business days immediately preceding the Offer Date; and
(iii) the nominal value of a share, provided that for the purpose of
determining the exercise price where the shares have been listed
on the Stock Exchange for less than five business days preceding
the Offer Date, the issue price of the shares in connection with such
listing shall be deemed to be the closing price of the shares for each
business day falling within the period before the listing of the shares
on the Stock Exchange.
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(8) BRETEIFRFH (8) Remaining life of the Share Option Scheme
BT EI A I E 220296 A 18H - The Share Option Scheme will remain valid until 18 June 2029 after
BT S BER LA AEARE - A - B which no further options shall be offered. However, the provisions
ERTEEXIEFTE M A ENAEE TR of the Share Option Scheme shall in all other respects remain in full
BN RAER - ATERERITE 2 I &) force and effect to the extent necessary to give effect to the exercise
E{r] B Az e SR AR R BB AR R 5 B O & S AT B of any options granted prior thereto or otherwise as may be required
TRATEMEMER - MZA 2R HER in accordance with the provisions of this Share Option Scheme and
RATIE B B PR B L 4B 75 ST R R FR BB AR the options granted prior thereto but not yet exercised shall continue
REETEIFTEE - AT ER IR IRE AR ER to be valid and exercisable in accordance with the Share Option
BH2025F 12 31 HE R H A BB AR = Scheme. The summary below sets out the details of options granted
15 : as at 31 December 2025 pursuant to the Share Option Scheme:

R
REBZE BE25F HEN%E HENXE  BEABE
ERE R2025%  12B31B  12B81A  12A31A  12B31A  RR205F
ik A 1A1H LEE tEE  LEER LEER 12R31H
&RERmE ; i3 gk Al 34 it if]
Closing price of
the securities

immediately Granted  Exercised Lapsed  Cancelled
before the date Balance  duringthe  duringthe  duringthe  during the Balance
on which the asof yearended yearended yearended yearended as of
options were Exercise 1 January 31 December 31 December 31 December 31 December 31 December
Grantee Date of grant granted  Exercise Period 2025 2025 2025 2025 2025 2025

ErEEyEE
Directors of Kaisa Prosperity
BER 2019719R D) 1536 20207 F19BZ202947 f18H 1570 400,000 - - - - 400000
LIAQ Chuangiang 19 Juiy 2019 (o) 19 July 2020to 18 July 2029
15,36 202157 A19HZ2009%7 A18H 15.70 400,000 - - - - 400,000
19 July 2021 to 18 July 2029
1536 2022467 R198Z2020%7A18H 15.70 400,000 - - - - 400,000
19 July 2022 to 18 July 2029
1536 2023%7F19AZ202957F 18R 15,70 800,000 - - - - 800,000
19 July 2023 to 18 July 2029
558 2019574198 15,36 20207 A19H 2202957 A18H 15.70 10,000 - - - - 10,000
MA Xiumin 19 July 2019 19 July 2020 to 18 July 2029
1536 202147 A19HE2029%7 A18H 15.70 10,000 - - - - 10,000
19 July 2021 to 18 July 2029
1536 2020%7R19AZ2029%7F 18R 15,70 10,000 - - - - 10,000
19 July 2022 to 18 July 2029
1536 2023%7F19AZ2029%7F 18 15.70 20,000 - - - - 20,000

19 July 2023 to 18 July 2029
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R
RBEZE HENXE HENBF HENXF HEALF
R M20255  12A31A  12A31A  12A31B 12R31A  M2025E
it A EA 1818 LLFE LEE  LLFER  LFER  12A31H
ikl G i A frf R it if
Closing price of
the securities
immediately Granted  Exercised Lapsed  Cancelled
before the date Balance  duringthe  duringthe  duringthe  during the Balance
on which the asof yearended yearended yearended yearended as of
options were Exercise  1January 31 December 31December 31 December 31 December 31 December
Grantee Date of grant granted  Exercise Period Price 2025 2025 2025 2025 2025 2025
(HKD per share)
8t 0195 7R 198 1536 2020%7R19A 220295718 16.70 10,000 - - - - 10,000
LIU Hongbai 19 July 2019 19 July 2020 10 18 July 2029
1536 202157R19AZ202957 18 15,70 10,000 - - - - 10,000
19 July 2021 to 18 July 2029
1536 2022467R19AZ202957 18R 16.70 10,000 - - - - 10,000
19 July 2022 to 18 July 2029
1536 2023%7R19AZ2029%7418A 16.70 20,000 - - - - 20,000
19 July 2023 10 18 July 2029
i 2019577198 1636 2020467H19AZ202947 4188 15.70 10,000 - - - - 10,000
CHEN Bin 19 July 2019 19 July 2020 to 18 July 2029
1536 2021%7R19A%2029%7518A 16.70 10,000 - - - - 10,000
19 July 2021 to 18 July 2029
1536 2020%7R19AZ2029%7F 18 15.70 10,000 - - - - 10,000
19 July 2022 o 18 July 2029
1536 2023%7A19AZ2029%7 A 18R 15.70 20,000 - - - - 20,000
19 July 2023 to 18 July 2029
- -E 201957F 198 1636 2020%7H19A%2029%7418A 16570 1,680,000 - - - 836,000 744,000
Other Employees 19 July 2019 19 July 2020 o 18 July 2029
1536 2021%57H19A%2029%7A18A 16570 1,580,000 - - - 836,000 744,000
19 July 2021 to 18 July 2029
1536 2022%7A19A%2029%7718A 1570 1,680,000 - - - 836,000 744,000
19 July 2022 to 18 July 2029
1536 2023%57R19A 220205718 1670 2,180,000 - - - 1,672,000 508,000
19 July 2023 10 18 July 2029
@3t Total 9,070,000 - - - 4,180,000 4,890,000
72025512 318 - 4,890,00017 §& fx 18 As at 31 December 2025, 4,890,000 options were exercisable.

AP -
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Notes:

(@ The above Share Options shall be vested in four tranches in
accordance with the following dates: (i) up to 20% of the Share
Options granted to each grantee at any time after the expiration of 12
months from the date of grant, i.e. 18 July 2020; (i) up to 40% of the
Share Options granted to each grantee at any time after the expiration
of 24 months from the date of grant, i.e. 18 July 2021; (i) up to 60%
of the Share Options granted to each grantee at any time after the
expiration of 36 months from the date of grant, i.e. 18 July 2022; and
(iv) all the remaining Share Options granted to each grantee at any
time after the expiration of 48 months from the date of grant, i.e. 18
July 2023. The Share Options are exercisable within a period of ten
years from the date of grant, i.e. 18 July 2029, subject to the vesting
schedule. Vesting of the Share Options on a particular vesting date is
conditional upon achievement of certain performance targets by the
Grantee(s) unless otherwise waived by any one of the Directors.

(b)  The grant become effective upon approvals by the Shareholders of
the Company and Kaisa Holdings on 16 June 2020 and 15 June 2020
respectively.

(c)  During the year ended 31 December 2025, no options were exercised
and 4,180,000 options were cancelled.

The total number of shares issued and which may fall to be issued upon
exercise of the options granted under the Share Option Scheme to each
Eligible Participant in any 12-month period exceeding 1% of the issued
share capital of the Company from the date of grant shall be subject to
the shareholders’ approval. No such grant was made during the year
ended 31 December 2025.

The number of options available for grant under the Scheme Limit of the
Share Option Scheme, being the scheme under which shares may be
issued in respect of options to be granted, as at 1 January 2025 and 31
December 2025 were 4,820,000 and 9,000,000 respectively. Service
provider sublimit is not applicable.

During the year ended 31 December 2025, no option was granted under
any of the share schemes of the Company. The number of shares that
may be issued in respect of options granted under all share schemes
of the Company during the year ended 31 December 2025 divided by
the weighted average number of shares in issue for the year ended 31
December 2025 was therefore not applicable.



% ANNUAL REPORT 2025 {E£Jk 332575 E B PR & KAISA PROSPERITY HOLDINGS LIMITED 231

EEREFRITRAEBNESER

EERTETHRAEBNEFER
MR2025%F12H31H » ARRIEERFTETH
AEBRARAB REBEEEE(EERE #&Hﬂ
BigOI([BHREEEG ) EXVELD) 88 H
RIS REF T A () BRIEE #&B;ﬁ,%’iﬂ*
BIEXVERET7 R ESH BB R AMA R 7 & B & B
RS KA R (BIEREE S KA E K0
BRGSO EESR AR SRR S KoK
2 o) RIEFES R ERPIEI5216 AL A
ZIEFTIE M B MR AR ()R
IZAEST BIFE TE BB AR D R M BB B R PR
mEABWT

i. RERARG(RGIDEFE

EEElE
Report of the Directors

DIRECTORS’ AND CHIEF EXECUTIVE’S
INTERESTS IN SECURITIES

Directors’ and Chief Executive’s Interests in Securities

As of 31 December 2025, the interests and short positions of Directors
and chief executive of the Company in the shares, underlying shares
and debentures of the Company and its associated corporations (within
the meaning of Part XV of the Securities and Futures Ordinance (the
“SFO”)) which (a) were required to be notified to the Company and the
Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of
the SFO (including interests and short positions which they are taken or
deemed to have under such provisions of the SFO); or (b) were required,
pursuant to section 352 of the SFO, to be entered in the register referred
to therein; or (c) were required, pursuant to the Model Code to be notified
to the Company and the Hong Kong Stock Exchange were as follows:

i.  Long position in shares of the Company (“shares”)

ESRE
BB S
FEZER

ROBE®

Number of

EBITRG
BYBEI O

underlying
shares in which
the Directors
hold under the

Approximate

Share Option  percentage of
Name of Director Nature of interest Scheme issued share®
B{E5g & 2,000,000 1.30%
LIAO Chuangiang Beneficial
5EH B 50,000 0.03%
MA Xiumin Beneficial
23R B 50,000 0.03%
LIU Hongbai Beneficial
PoR et i 50,000 0.03%
CHEN Bin Beneficial

MisE Notes:

() EFREBREERAZRRROEE
BB AT 8 & -

(2 ADLTIREZE2025F12A31H EE
17154,110,00088 B Mt E M i - BR&AT
EERETEE TR 2 BREC T
fi£ o

(1) The number of underlying shares in which the Directors hold under
the Share Option Scheme are detailed in “The Share Option Scheme”
section.

(2)  The percentages were calculated based on 154,110,000 shares in
issue as at 31 December 2025, assuming all the share options granted
under the Share Option Scheme have been exercised.
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ii. Interest in associated corporation

FrEE s
o)idvip =
Number of
CHETES
interested

FRER
BHBEDL
Approximate
percentage
of interest

EIE T EREEEERERAT 4,129,708 0.04%
LIAO Chuangiang Kaisa Group Holdings Ltd.
2374 EREEEIZERERAA 4,129,708 0.04%
Liu Lihao Kaisa Group Holdings Ltd.

B EXXEEIN - N2025512A31H - H8  Save for those disclosed above, as of 31 December 2025, none of the

T2ITRABRERARRREAMBER
(EE BB MEGRMIEXVED BB - 18-
Betn kB B RIEE 5 K B R 5 352
AR AZIGHENECM AN EEIORE
SRR ET AR ERBAANRRF R BB
FEVRERRSOK R ©

BEROIEZNLH

PREN 47 6 B 7% R P RESOMY B R i AT 8151
ARE -~ HERARSEAAHEQRRNFER
BB MR REEEAEEBARF
AT E ) EE RO B () BB 77 T s

Directors or chief executive had any interests or short positions in the
shares, underlying shares or debentures of the Company or any of its
associated corporations (within the meaning of Part XV of the SFO) as
recorded in the register required to be kept under section 352 of the
SFO, or as otherwise notified to the Company and the Hong Kong Stock
Exchange pursuant to the Model Code.

ARRANGEMENTS TO ACQUIRE SHARES OR
DEBENTURES

Other than the Share Option Schemes as set out in note 30 to the
consolidated financial statements, at no time during the year was the
Company, its holding company, or any of its subsidiaries, a party to any
arrangement to enable the Directors to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other
body corporate.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS AND CONTRACTS OF
SIGNIFICANCE

Other than as disclosed in note 36 to the consolidated financial
statements, no transaction, arrangements or contract of significance
to which the Company, its holding company or their subsidiaries was a
party and in which a Director or his/her connected entity had a material
interest, whether directly or indirectly, subsisting at the end of the year or
at any time during the year ended 31 December 2025.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESS

The Directors are of the view that during the year ended 31 December
2025, none of the Directors and their respective associates (as defined
in the Listing Rules) had any interest in any business which competes
or is likely to compete, either directly or indirectly with the Company’s
business which would require disclosure under Rule 8.10 of the Listing
Rules.

CONTROLLING SHAREHOLDERS’ INTERESTS IN
CONTRACTS OF SIGNIFICANCE

No contracts of significance between the Controlling Shareholder and
any of its subsidiaries and the Group was made during the year ended
31 December 2025 save as disclosed in note 36 to the consolidated
financial statements.
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SUBSTANTIAL SHAREHOLDERS

As of 31 December 2025, so far as the Directors were aware, persons
other than the Directors or chief executive of the Company, who had
interests or a short positions in the Shares or underlying shares of the
Company as recorded in the register required to be kept under section
336 of the SFO are set out as follows:

EARARE BT

ROBE REBNBEIL
Approximate

percentage of

the issued
Number of share capital of

Name of substantial shareholder Capacity shares  the Company
(Fff=E1) (%)
(Note 1) (%)
TR EEEIERER AR R LB R 103,530,000 (L) 67.18
(MEIRZELER ) (MH3E2)
Kaisa Group Holdings Ltd. Interest in controlled corporation (Note 2)
(“Kaisa Holdings”)
Paramount Access Investments Limited S ABI#EZS 108,530,000 (L) 67.18
(“Paramount Access’) Interest in controlled corporation (FfF5E2)
(Note 2)
EEREERAG([EE]) BEEAA 103,530,000 (L) 67.18
Ye Chang Investment Company Limited Beneficial owner (PfF5E2)
(“Ye Chang”) (Note 2)
Fi3E Notes:

—_

[LIREREBMDIFR -

2. E E fParamount Access B =2 B A M
Paramount Access FR1EIKEER 2 E#ER - 1B
EES R ER - Ik EIER & Paramount
Access& B AR ANES KA R AEREK
B RO ARES

72025512 A31H » 103,530,000% % 15 & &
BTYHRELESREABRAFNEZEMNBA
A]Safe Castle Limited - B SR EARFR
ARIRUEERERERABDGIEFEILRS
BRemERBRARNEZENBAR - BEK
B FAB 22 AT E AR T (RS < 412) ©

1. The letter “L” denotes the person’s long position in the Shares.

2. Ye Chang is beneficially wholly-owned by Paramount Access, which is in
turn wholly-owned by Kaisa Holdings. By virtue of the SFO, each of Kaisa
Holdings and Paramount Access is deemed to be interested in the same
number of Shares which Ye Chang is interested in.

As at 31 December 2025, 103,530,000 Shares have been pledged to Safe
Castle Limited, a wholly-owned subsidiary of China Shandong Hi-Speed
Capital Limited. China Shandong Hi-Speed Capital Limited is a wholly-
owned subsidiary of Shandong Hi-Speed Holdings Group Limited (formerly
known as China Shandong Hi-Speed Financial Group Limited), the shares
of which are listed on the Main Board of the Stock Exchange (Stock Code:
412).
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3. The percentages were calculated based on 154,110,000 Shares in issue as
at 31 December 2025.

Save for those disclosed above, as of 31 December 2025, to the best
of the Directors’ knowledge, no other persons had any interests or short
positions in the Shares or underlying Shares of the Company as recorded
in the register required to be kept under section 336 of the SFO, or as
otherwise notified to the Company and the Hong Kong Stock Exchange.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group for
the last five financial years is set out on pages 406 to 408 of this report.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, the Group purchased less than 30% of its goods and
services from its 5 largest suppliers and sold less than 50% of its goods
and services to its 5 largest customers with its largest customer (namely
Kaisa Group) contributed approximately 7.0% of the Group’s revenue.
Details of the largest customer are set out in note 5(c) to the consolidated
financial statements.

Except for the above mentioned note 5(c) to the consolidated financial
statements, at no time during the year ended 31 December 2025, none
of the Director, their close associate or a shareholder of the Company
(who to the knowledge of the Directors own more than 5% of the
Company’s issued share capital) have any interest in any of the Group’s
five largest suppliers or customers.

RELATED PARTY TRANSACTIONS

Significant related party transactions entered by the Group for the year
ended 31 December 2025 are set out in note 36 to the consolidated
financial statements. In relation to the related party transactions which
also constituted connected transactions or continuing connected
transactions, the Company has complied with the disclosure
requirements of Chapter 14A of the Listing Rules.



236

EEERE
Report of the Directors

BFEBRERS

HZE2025F 12 A31HIEFEHR - AEEEAK
EEBIEALTHETET EMRAE14AZRR
TEMFEBRERD - RHBEABHNGEY

TGRS M A TR IE ¢
1. BFEFEHFIRE

A B EEIREE RN 2018411 208
RIS T —ORERT A IR ([ BB EEST
2iE|) - B EREERRET AR
MEGHERTF AR RAEEHMEKE D
RIREFILAGE BB — AR B HEHB
BhREMER([RESE ) EENNE
FRE  pREEEMOE TR EkE
EBREEDZRAFTRERABEERFE =
FAEER] - FEHREEERFIRER
HARB K AR -

EREERRERER 2 — WA/ LT
MATARBMBEEAL - Atk - LR
BABRAARIE TR ZHEX TR
AIBUAZR TARBNFERER S -

HRNMERR BB AR E R I R AT E
ERBERTAKE M EMEREERHRAT
A RIFE TR ZBERE14ATOEPTIRE
MRIEFMRKF - WEERRET ETAR
FUAZH T HR - FREH 25 R
B BRAERTE ©

AR BB ZENFBEINAAT
HEIA2018F 11 H26 H HIIBIL =72 [ B
RS |—en([BRER]) -

EIKE XL EE @B PR 5 KAISA PROSPERITY HOLDINGS LIMITED £ 5 ANNUAL REPORT 2025

CONTINUING CONNECTED TRANSACTIONS
During the year ended 31 December 2025, the Group had conducted
certain continuing connected transaction with connected persons of
the Group as defined in Chapter 14A of the Listing Rules. Details of
the transactions are set out in note 36 to the consolidated financial
statements and below:

1. The Deed of HK Trademark Licensing

On 20 November 2018, a deed of trademark licensing was entered
into between the Company and Kaisa Holdings (the “Deed of HK
Trademark Licensing”), pursuant to which Kaisa Holdings agreed
to irrevocably and unconditionally grant to the Company and other
members of the Group the right to (i) use or (i) sub-license to a third
party due to necessary needs arising from its usual and ordinary
course of business and other activities (the “Licensed Scope”)
certain trademarks (the “Kaisa HK Trademarks”) registered in Hong
Kong for a perpetual term commencing from the date of the Deed
of HK Trademark Licensing on a royalty-free basis.

Kaisa Holdings is one of the Controlling Shareholders and therefore
a connected person of the Company under the Listing Rules.
Accordingly, the transactions under the Deed of HK Trademark
Licensing will constitute continuing connected transactions for the
Company under Chapter 14A of the Listing Rules upon Listing.

As the right to use the Kaisa HK Trademark is granted to the
Group on a royalty-free basis, the transactions under the Deed of
HK Trademark Licensing will be within the de minimis threshold
provided under Rule 14A.76 of the Listing Rules upon Listing, and
will be exempted from the reporting, annual review, announcement
and independent Shareholders’ approval requirements under
Chapter 14A of the Listing Rules.

Details of the Deed of HK Trademark Licensing have been set out
in the section “CONNECTED TRANSACTIONS” in the Company’s
prospectus dated 26 November 2018 (the “Prospectus”).
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The PRC Trademark Licensing Agreement

On 20 November 2018, a trademark licensing agreement was
entered into between the Company and Kaisa Group (Shenzhen)
Co., Ltd. (EIKE LB (ORI B R A 7)) (formerly known as Kaisa
Real Estate (Shenzhen) Company Limited (£ JK 2 3 & CGR I &
R 2 &), an indirect wholly-owned subsidiary of Kaisa Holdings,
(the “PRC Trademark Licensing Agreement”), pursuant to
which Kaisa Group (Shenzhen) Co., Ltd. agreed to irrevocably
and unconditionally grant to the Company and other members
of the Group the right to (i) use or (i) sub-license to a third party
due to necessary needs arising from the Licensed Scope certain
trademarks (the “Kaisa PRC Trademarks”) registered in the PRC for
a perpetual term commencing from the date of the PRC Trademark
Licensing Agreement on a royalty-free basis.

Kaisa Group (Shenzhen) Co., Ltd. is a subsidiary of Kaisa Holdings,
which is one of the Controlling Shareholders and therefore a
connected person of the Company under the Listing Rules.
Accordingly, the transactions under the PRC Trademark Licensing
Agreement will constitute continuing connected transactions for the
Company under Chapter 14A of the Listing Rules upon Listing.

As the right to use the Kaisa PRC Trademark is granted to the
Group on a royalty-free basis, the transactions under the PRC
Trademark Licensing Agreement will be within the de minimis
threshold provided under Rule 14A.76 of the Listing Rules
upon Listing, and will be exempted from the reporting, annual
review, announcement and independent Shareholders’ approval
requirements under Chapter 14A of the Listing Rules.

Details of the PRC Trademark Licensing Agreement have been
set out in the section “CONNECTED TRANSACTIONS” in the
Prospectus.
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Sales Assistance Services Framework Agreement

On 9 November 2023, the Company entered into a property sales
assistance services framework agreement with Kaisa Holdings
(the “2023 Property Sales Assistance Services Framework
Agreement”), agreeing to provide to Kaisa Group and/or its
associates the sales assistance services, for a term commencing
from 1 January 2024 until 31 December 2026.

Kaisa Holdings is one of the Controlling Shareholders and therefore
a connected person of the Company under the Listing Rules.
Accordingly, the transactions under the Sales Assistance Services
Framework Agreement will constitute continuing connected
transactions for the Company under Chapter 14A of the Listing
Rules upon Listing.

The property sales assistance services under the 2023 Property
Sales Assistance Services Framework Agreement for each
of the three years ending 31 December 2026 will not exceed
RMB10,000,000, RMB10,000,000 and RMB12,500,000,
respectively, which was duly passed during the extraordinary
general meeting held on 8 January 2024.

For the year ended 31 December 2025, the total amount of
commission fee payable by Kaisa Group for the sales assistance
services amounted to RMBO, which is within the annual cap of
RMB10,000,000.

Details of the 2023 Property Sales Assistance Services Framework
Agreement have been set out in the announcement dated 9
November 2023.

Property Management Services Framework Agreement

On 9 November 2023, the Company entered into a property
management services framework agreement with Kaisa Holdings
(the “2023 Property Management Services Framework
Agreement”), agreeing to provide to Kaisa Group and/or its
associates the property management services, for a term
commencing from 1 January 2024 to 31 December 2026.
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Kaisa Holdings is one of the Controlling Shareholders and therefore
a connected person of the Company under the Listing Rules.
Accordingly, the transactions under the Property Management
Services Framework Agreement will constitute continuing connected
transactions for the Company under Chapter 14A of the Listing
Rules upon Listing.

The property management services under the 2023 Property
Management Services Framework Agreement for each of the three
years ending 31 December 2026 will not exceed RMB400,000,000,
RMB500,000,000 and RMB600,000,000, respectively, which was
duly passed during the extraordinary general meeting held on 8
January 2024.

For the year ended 31 December 2025, the total amount of fees
payable by Kaisa Group for the property management services
amounted to RMB105,890,994, which is within the annual cap of
RMB500,000,000.

Details of the 2023 Property Management Services Framework
Agreement have been set out in the announcement dated 9
November 2023.

Equipment Installation Services Framework Agreement

On 9 November 2023, the Company entered into an equipment
installation and maintenance services framework agreement
with Kaisa Holdings (the “2023 Equipment Installation and
Maintenance Services Framework Agreement”), agreeing
to provide to Kaisa Group and/or its associates the Equipment
Installation and Maintenance Services, for a term commencing from
1 January 2024 to 31 December 2026.

Kaisa Holdings is one of the Controlling Shareholders and therefore
a connected person of the Company under the Listing Rules.
Accordingly, the transactions under the Equipment Installation
Services Framework Agreement will constitute continuing connected
transactions for the Company under Chapter 14A of the Listing
Rules upon Listing.
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The equipment installation and maintenance services under the
20283 Equipment Installation and Maintenance Services Framework
Agreement for each of the three years ending 31 December
2026 will not exceed RMB90,000,000, RMB100,000,000 and
RMB110,000,000, respectively, which was duly passed during the
extraordinary general meeting held on 8 January 2024.

For the year ended 31 December 2025, the total amount of fees
payable by Kaisa Group for the Equipment Installation Services
amounted to RMB4,669,358, which is within the annual cap of
RMB100,000,000.

Details of the 2023 Equipment Installation and Maintenance Services
Framework Agreement have been set out in the announcement
dated 9 November 2023.

Property Lease Framework Agreement

On 9 November 2023, the Company entered into a property lease
framework agreement with Kaisa Holdings (the “2023 Property
Lease Framework Agreement”), pursuant to which the Group
will lease from the Kaisa Group and/or its associates (i) certain
properties for office use; and (ii) certain car parking lots for sub-
leasing. The 2023 Property Lease Framework Agreement has a term
commencing from 1 January 2024 until 31 December 2026, unless
it is terminated earlier by either party pursuant to the 2023 Property
Lease Framework Agreement. Relevant subsidiaries or associated
companies of both parties will enter into separate lease agreements
setting out the specific terms and conditions based on the principles
provided in the 2023 Property Lease Framework Agreement.

Kaisa Holdings is one of the Controlling Shareholders and therefore
a connected person of the Company under the Listing Rules.
Accordingly, the transactions under the 2020 Property Lease
Framework Agreement will constitute continuing connected
transactions for the Company under Chapter 14A of the Listing
Rules upon Listing.

The total amount of rental payable by the Group to the Kaisa
Group for properties the Group leased for office use amounted to
approximately RMB4,505,437 for the year ended 31 December
2025, which is within the annual cap of RMB5,500,000.
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The total amount of rent payable by the Group to the Kaisa Group
for the car parking lots we leased amounted to approximately
RMB4,994,472 for the year ended 31 December 2025, which is
within the annual cap of RMB32,500,000.

The maximum annual fee payable by us under the 2023 Property
Lease Framework Agreement for the three years ending 31
December 2026 as follow, which was duly passed during the
extraordinary general meeting held on 8 January 2024:

Details of the 2023 Property Lease Framework Agreement have
been set out in the announcement dated 9 November 2023.

Pursuant to Rule 14A.55 of the Listing Rules, the independent
non-executive Directors of the Company have discussed with the
senior management of the Company on the agreements of the
abovementioned continuing connected transactions and reviewed
these continuing connected transactions and confirmed that the
continuing connected transactions abovementioned have been
entered into:

(i)  inthe ordinary and usual course of business of the Group;
(i)  on normal commercial terms or better; and

(i) according to the relevant agreement governing each of the
Continuing Connected Transactions on terms that are fair
and reasonable and in the interests of the shareholders of the
Company as a whole.

For the purpose of Rule 14A.56 of the Listing Rules, ZSZH (HK)
Fuson CPA Limited, the auditor of the Company, has provided
a letter to the Board, confirming that nothing has come to their
attention that causes them to believe the continuing connected
transactions abovementioned:

(i)  have not been approved by the Board;

(i) are not, in all material respects, in accordance with the pricing
policies of the Group;
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@iy have not been entered into, in all material respects, in
accordance with the relevant agreements governing the
transactions; and

(iv) have exceeded the annual caps.

EMOLUMENT POLICY

The remuneration policy (which includes the payment of the emoluments
to the employees) of the employees of the Group is set up by the
Remuneration Committee on the basis of the employees’ performance,
qualifications and experiences. Details of the remuneration of the
Directors are set out in note 12 to the consolidated financial statements,
having regard to the Company’s operating results, individual performance
of the Directors and senior management and comparable market
statistics.

ENVIRONMENTAL PROTECTION AND
COMPLIANCE WITH LAWS AND REGULATIONS
As a property service provider in China, the Group is required to comply
with various national and local laws and regulations on environmental
protection, including laws and regulations of air pollution, sound
pollution, waste and sewage. The Group has complied with the laws and
regulations which are significant to the operation of the Group. Further,
any changes in applicable laws, rules and regulations are brought to the
attention of relevant employees and event operation units from time to
time.

KEY RELATIONSHIPS WITH THE GROUP’S
STAKEHOLDERS

Workplace Quality

The Group believes that the directors, senior management and
employees of the Group are instrumental to the success of the Group
and that their industry knowledge and understanding of the market will
enable the Group to maintain the competitiveness in the market.

The Group provides on-the-job training and development opportunities to
enhance its employees’ career progression. Through different trainings,
staff’s professional knowledge in corporate operations, occupational
and management skills are enhanced. The Group also organised staff-
friendly activities for employees, such as annual dinner, to promote staff
relationship.
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Report of the Directors

The Group provides on providing a safe, effective and congenial working
environment. Adequate arrangements, trainings and guidelines are
implemented to ensure the working environment is healthy and safe.
The Group provided health and safety communications for employees
to present the relevant information and raise awareness of occupational
health and safety issues. The Group values the health and well-being
of its staff. In order to provide employees with health coverage, its
employees are entitled to medical insurance benefits.

Relationships with the Group’s other stakeholders

The Group aims at delivering constantly high standards of quality in the
services to its customers in order to stay competitive. Save as disclosed
in this report, the Directors are not aware of any material and significant
dispute between the Group and its customers during the year ended 31
December 2025.

SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within
the knowledge of the Directors, it is confirmed that there is sufficient
public float of at least 25% of the Company’s issued shares as at the
date of this report.

AUDITOR

The auditor of the Company has been changed from Grant Thornton
Hong Kong Limited to Elite Partners CPA Limited with effect from 29 April
2022, and Elite Partners CPA Limited resigned as the auditor and the
Company appointed ZSZH (HK) Fuson CPA Limited (formerly known as
SFAI (HK) CPA Limited) with effect from 25 October 2024 to fill the casual
vacancy and to hold office until the conclusion of the next annual general
meeting of the Company.

The consolidated financial statements for the year ended 31 December
2025 were audited by ZSZH (HK) Fuson CPA Limited. A resolution to re-
appoint ZSZH (HK) Fuson CPA Limited as auditor of the Company will be
proposed at the forthcoming AGM.
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TAX RELIEF AND EXEMPTION OF HOLDERS OF
LISTED SECURITIES

The Company is not aware of any tax relief or exemption available to the
Shareholders by reason of their holding of the Company’s securities.

PROFESSIONAL TAX ADVICE RECOMMENDED

If the shareholders of the Company are unsure about the taxation
implications of purchasing, holding, disposing of, dealing in, or the
exercise of any rights in relation to the shares of the Company, they are
advised to consult an expert.

The Company is not aware of any tax relief or exemption available to the
shareholders of the Company by reason of their respective holding of the

Company’s securities.

On behalf of the Board

Kwok Ying Shing
Chairman

Hong Kong, 26 March 2026
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TO THE MEMBERS OF KAISA PROSPERITY HOLDINGS LIMITED
EREXFEBERAA
(Incorporated in Cayman Islands with limited liability)

We have audited the consolidated financial statements of Kaisa Prosperity
Holdings Limited (the “Company”) and its subsidiaries (the “Group”) set
out on pages 251 to 405, which comprise the consolidated statement of
financial position as at 31 December 2025, the consolidated statement
of profit or loss and other comprehensive income, the consolidated
statement of changes in equity and the consolidated statement of cash
flows for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information and other
explanatory information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and
its consolidated cash flows for the year then ended in accordance
with HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (“HKICPA”) and have been properly
prepared in compliance with the disclosure requirements of the Hong
Kong Companies Ordinance.

We conducted our audit in accordance with Hong Kong Standards on
Auditing (“HKSAs”) issued by the HKICPA. Our responsibilities under
those standards are further described in the Auditor’s Responsibilities for
the Audit of the Consolidated Financial Statements section of our report.
We are independent of the Group in accordance with the HKICPA'’s
Code of Ethics for Professional Accountants (the “Code”), and we have
fulfilled our other ethical responsibilities in accordance with the Code.
We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Key audit matters are those matters that, in our professional judgement,
were of most significance in our audit of the consolidated financial
statements of the of the current period. These matters were addressed
in the context of our audit of the consolidated financial statements as
a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.
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KEY AUDIT MATTERS (continued)

B ET W REZEE

How the matter was addressed in our audit

EWE S RRRE

Impairment of trade receivables

WINAR A M IS MR M 20 P 4R R - 720256 12 A 31
H EXENERUESRER(NMRER ARARE
477,566,0007T °

As disclosed in note 20 to the consolidated financial
statements, as at 31 December 2025, the Group had trade
receivables, net of allowances amounted to approximately
RMB477,566,000.

EREMARUESRRNERCEEER([ABEER
BOBE  mMBEEDREHEESEERUBERENE
BAERMRER BN AREETRMIEL - WERES
B R « BFEELERAE ML EE -

The management estimated expected credit loss (“ECL”)
provision for trade receivables and the provision rates are
based on internal credit ratings as groupings of various
debtors by their ageing, which are considered of similar
loss patterns, and taken into consideration the historical
recovery rates, probability of default by its customers and
the forward-looking information.

BIFIERKRE ZEFOREBRN RERETEE - IHNA
EREGAMBHREEBNEBER kX EXEEEE
FYER BV E R fEET -

We identified the impairment of trade receivables as a
key audit matter due to the significance of the balance to
the consolidated financial statements as a whole and the
significant degree of estimations by the management of
the Group.

BEETBRE)
ATRIA :

Our audit procedures in relation to impairment of trade
receivables included, among others, the following:

s ERRHBEEEERN - THREBENMTEEKRE
ZEFNEHEEEE

e To obtain an understanding on how the management
assess the ECL of trade receivables by applying the
ECL model,

o DHBGNAAEEEBANLAEIE ZRFEBRE
EEEBENEN(BERESIT) N TEL - WEE
ERBEXH(BREEZERELER)

e To test the integrity of information used by the
management to estimate the ECL provision for trade
receivables, including the ageing analysis, on a sample
basis, to the source documents, including invoices and
debit notes;

o FBBEFLEKE TPEHAMERAIEEERE
HEMEEBEREXREDTEE &

e To evaluate the appropriateness of the ECL provision
rates applied by reference to the historical recovery
rates, probability of default by its customers and
forward-looking information; and

o ML BREGEVMBIRERERE S RIUREN HRKRE o

e To evaluate the disclosure regarding the impairment
assessment of trade receivables to the consolidated
financial statements.
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Independent Auditor’s Report

OTHER INFORMATION

The directors of the Company are responsible for the other information.
The other information comprises all the information included in the annual
report, but does not include the consolidated financial statements and
our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND
THOSE CHARGE WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with HKFRS Accounting Standards issued by the HKICPA
and the disclosure requirements of the Hong Kong Companies Ordinance
and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Group or to cease operations, or
have no realistic alternative but to do so.

Those charge with governance are responsible for overseeing the
Group’s financial reporting process.
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AUDITOR’S RESPONSIBILITIES FOR THE

AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’'s
report that includes our opinion. This report is made solely to you, as
a body, in accordance with our agreed terms of engagement, and for
no other purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. Reasonable
assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional skepticism throughout the audit.
We also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.

e FEvaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures
made by the directors of the Company.
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AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

Conclude on the appropriateness of the Company’s directors’ use
of the going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Group’s
ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditor’s report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures,
and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.

We also provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that
may reasonably be though to bear on our independence and, where
applicable, actions taken to eliminate or safeguards applied.
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AUDITOR’S RESPONSIBILITIES FOR THE

AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS (continued)

From the matters communicated with those charged with governance,
we determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and are
therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine
that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Lee Yan Fai.

ZSZH (HK) Fuson CPA Limited
Certified Public Accountants

Lee Yan Fai

Practising Certificate Number: PO6078

Hong Kong, 26 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

HZE2025F 128318 ILFE
For the year ended 31 December 2025

251

20255 20244
2025 2024
AR%T T ARET T
RMB’000 RMB’000
& Revenue 6 1,611,558 1,735,427
HELERX Direct operating expenses (1,235,876) (1,290,941)
ER Gross profit 375,682 444,486
HAMWA - W R BRI RE Other income, gains and losses, net 7 (14,456) (7,022)
HE RMiSHERRY Selling and marketing expenses (10,420) (10,854)
THFAX Administrative expenses (158,653) (171,250)
SREERENEERE Impairment of financial assets and contract
assets 10 (114,100) (116,649)
EERF Operating profit 78,053 138,711
BATELIBEARNSREE Change in fair value on financial assets at fair
NEEEE) value through profit or loss 19 (56,170) (89,825)
AR EEE Impairment loss on goodwill 18 - (24,378)
FE(RE & DRI ZEE Share of results of associates 11,217 16,573
RUE AR Finance costs 8 (135) (326)
FR AT S8 A s F Profit before income tax 10 32,965 40,755
FrisBims Income tax expense 11 (9,019) (15,192)
FRENREEKRETE Profit and total comprehensive income for
the year 23,946 25,563
RMTATEMEFR Profit and total comprehensive income
ZHEHRZEEE attributable to:
B VNEIE 2= — Owners of the Company 13,198 14,576
— ISR — Non-controlling interests 10,748 10,987
23,946 25,563
PR=1 AR
AR®TSIR AR IR
RMB per share RMB per share
SREF Earnings per share 14

—EAREE

— Basic and diluted

0.09

0.09
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Consolidated Statement of Financial Position

720259123318
As at 31 December 2025

20254
2025

AR®T T
RMB’000

20244
2024
ARBT T
RMB’000

FRBEE Non-current assets
Y - BE K& Property, plant and equipment 15 16,135 19,464
EREEE Right-of-use assets 16 159,603 164,031
REENRIZRE Investments in associates 17 49,476 42 597
EEE Intangible assets 18 14,995 20,482
(S Goodwill 18 136,450 136,450
SREE Financial assets 19 38,311 94,481
EAh e U GRIE Other receivables 20 4,611 3,649
T IBEE Deferred tax assets 28 404,052 361,484
823,633 842,638
REBEE Current assets
FEWE Z IR Trade receivables 20 477,566 455,570
E e M zkIE Other receivables 20 84,796 84,164
REEPHFR Payments on behalf of residents 21 168,612 135,873
EHEE Contract assets 22 43,844 54,835
FEUREE A L FIE Amounts due from related parties 23 12,597 8,562
ZRHIIR S Restricted cash 24 9,497 7,062
BeMReEEER Cash and cash equivalents 24 214,069 243,300
1,010,981 989,366
REBEE Current liabilities
T E S ERR Trade payables 25 228,642 206,574
E b SRR Other payables 25 317,396 329,500
BHBEE Contract liabilities 22 218,768 233,890
FERT BB A T FIE Amounts due to related parties 26 9,209 2,620
HERE Lease liabilities 27 1,763 3,149
FERFTIS TR Income tax payable 80,060 86,598
855,838 862,331
REEEFE Net current assets 155,143 127,035
EEAERRBEE Total assets less current liabilities 978,776 969,673
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Consolidated Statement of Financial Position

720259123318
As at 31 December 2025

20255 20244
2025 2024
AR®F T AREFIT
RMB’000 RMB’000
kRBER Non-current liabilities
E b FIR Other payables 25 7,624 4,433
HEaFE Lease liabilities 27 563 1,080
FERIBEE Deferred tax liabilities 28 7,424 9,020
15,611 14,533
BEFE Net assets 963,165 955,140
E= EQUITY
&7 Share capital 29 1,361 1,361
(G Reserves 883,817 872,684
AATREE AELER Equity attributable to owners of the
Company 885,178 874,045
eI s Non-controlling interests 77,987 81,095
A Total equity 963,165 955,140

FOS51ER405 BB AMBRERIIEEEER  The consolidated financial statements from pages 251 to 405 were
2026 F3 26 AHt A RIFHET|ZE - WAL T 5%  approved and authorised for issue by the board of directors on 26 March

EREXEFEEE 2026 and are signed on behalf of the board by:
BEEE 2E1E
Liao Chuangiang Mou Zhaohui
E =

Director Director
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Consolidated Statement of Changes in Equity

HZE2025F 128318 L FE
For the year ended 31 December 2025

LINGE 2N, i 4
Equity attributable to owners of the Company
Ba  RaE AtRE  GARE BRERE HIRE  ieME  RERW g FERER  EHAE
Share Non-
Share Share Other Capital option Contribution ~ Statutory  Retained controlling Total
capital  premium*  reserves*  reserve*  reserve*  reserve*  reserve’  eamings* Total interests equity
ARETR ARETR ARBTT ARBTR ARMTT ARETR ARETR ARETT ARBTT ARETI
RMB0OOO  RMBOOO  RMB'OO0  RMB'000  RMB'O00  RMB'O00  RMB'00  RMB'0O  RMB'000  RMB'000
( u_[a)‘ P “BE(C):‘ ‘:’TX‘H )\

(note (@) (note (b) (note (c) (note (dj
below) below) below) below)

20241 81A Asat 1 January 2024 1,361 519,847 76,071 - 58,770 8,501 218,520 (14,148) 868,922 70,611 939,533
FrgafR2EANEEE  Proftand total comprehensive
income for the year - - - - - - - 14,576 14,576 10,987 26,563
REBAAMERELEE Changes in ownership interests in
(EXAIEE) subsidiaries without losing control - - - (4.487) - - = = (4.487) 5815 1328
SHRER R A Capital reduction by non-controling
interest - - - - - - - - - (1,040 (1,040
EXATHEAR Dividend paid to non-controling
FERERIRE interest of subsidiares = = = (4,966) = = = = 496 (G278 (10244
L7y NN Transfer to statutory reserve = = = = = - 17915 ({7915 = = =

20245128318 K As at 31 December 2024 and

2025%151A 1 January 2025 1,361 519,847 76,07 (9,459) 58,770 8,501 236,435 (17487) 874,045 81,095 955,140
EREFREAREEE  Profitand total comprehensive
income for the year - - - - - - - 13,198 13,198 10,748 23,946
BERiE A (F330) Cancelation of share option
INote 30 - - - - eie) - - %18 - - -
BRI FHERF Dividend paid to non-controling
FARERNRS interest of subsidiaies - - - (2,085) - - - - (2065 (13856  (15921)
ERSETLE Transfer to statutory reserve - - - - - 5 9100 (9,100) - - -
R2025%128318 As at 31 December 2025 1,361 519,847 76,07 (11,518) 32,581 8,501 245,535 12,800 885,178 71987 963,165

* BERLRBRGAVBERARPAEEHFE The reserves accounts comprise the Group’s reserve of RMB883,817,000
A R % 883,817,000 7t (2024 & : AR & (2024: RMB872,684,000) in the consolidated statement of financial position.
872,684,0007T) °
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Notes:

Other reserves

Other reserve represents the difference between the consideration paid and
the share capital of the subsidiaries under the restructuring.

Capital reserve

The capital reserve represents the reserve relating to changes in ownership
interests in subsidiaries without losing control and the amount represents
the difference between consideration paid or received and changes in the
carrying amount of the ownership interests attributable to non-controlling
shareholders.

Share option reserve

The share option reserve represents the reserve relating to the Company’s
share option scheme.

Statutory reserve

In accordance with the relevant rules and regulations in the People’s
Republic of China (the “PRC”) and the provision of the articles of association
of the PRC companies comprising the Group, the local investment
enterprises are allowed to appropriate 10% of the net profit to the statutory
reserves until the accumulated appropriation exceeds 50% of the registered
capital.
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mERERER

Consolidated Statement of Cash Flows

HZE2025F12 A1 B ILFE

For the year ended 31 December 2025

RETDFERERE

B aE

Notes

Cash flows from operating activities

20254
2025

AR®T T
RMB’000

20244
2024
ARBT T
RMB’000

BR PR S BBTE A Profit before income tax 32,965 40,755
KR THIIEE FH% - Adjustments for:
MEE RN E SRR EEY  Written off of trade and other receivables

REARKRKERLAR and payment on behalf of residents 7 16,780 10,239
7 B B Depreciation and amortisation 10 27,269 31,186
BEATHEL B ARN Change in fair value on financial assets at

CREERATEEZE fair value through profit or loss 56,170 89,825
FBRX Interest expense 8 135 326
HEWE - BRERFZBEEE Net losses (gains) on disposal of property,

(Uss) %58 plant and equipment 7 82 (68)
HIEHERN R Gain on termination of leases (58) (1,196)
CRIEERGHNEERE Impairment of financial assets and contract

assets 10 114,100 116,649
FE(EHE N R AR Share of result of associates (11,217) (16,573)
EEREEE Impairment loss on goodwil 18 - 24,378
EEESEBAIRLE R Operating profit before working capital

changes 236,226 295,521
FEUNE SR B U FXIE  Changes in trade and other receivables

b= (142,788) (186,183)

REFEFAHES Changes in payments on behalf of

residents (52,611) (55,553)
BREEZS Changes in contract assets 19,181 (6,882)
JENEB SR EMERFIE  Changes in trade and other payables

= 13,155 (8,186)

FEURRBEE A T FIEE S Changes in amounts due from related

parties (4,035) (1,865)
ERREA T HRIBEH) Changes in amounts due to related parties 6,589 (1,461)
SREEZD Changes in contract liabilities (15,122 12,622
KEMSIRE Cash generated from operations 60,595 48,013
BRATEH Income tax paid (59,721) (63,542)
LT E TS (BT ) L)F8E  Net cash generated from (used in)

operating activities 874 (15,529)
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20244
2024
ARET T
RMB’000

20254
2025
AR¥T T
RMB’000

related to acquisition of subsidiaries - (10,771)
HEWE - BERZE Proceeds from disposals of property,

FR8 3R plant and equipment 956 2,764
BEWE BB REE Purchase of property, plant and equipment 15 (2,421) (6,346)
BEGAREE Purchase of right-of-use assets 16 (11,409) =
TERsE N RIER Y AR B Dividend received from associates 4,338 8,412
IR HI3R B N Increase in restricted cash (2,435) (6,612)
MILEHE NG EE Capital injection for investment in an

associate - (144)
KB E BT R 2 F5E Net cash used in investing activities (10,971) (12,697)
RETBAERENRE Cash flows from financing activities
MIEREMBMERR Dividend paid to non-controlling

IR AR R T T B B shareholders of non-wholly owned

subsidiaries (15,921) (10,244)
IR AR E Capital deduction by non-controlling

interest - (1,040)
IEIER R E Capital injection by non-controlling interests - 1,328
BRFE Interest paid (135) (326)
EEHEaE Repayment of lease liabilities 34 (3,078) (4,966)
BETE TR FE Net cash used in financing activities (19,134) (15,248)
HENRSESEBERARMADFE  Net decrease in cash and cash

equivalents (29,231) (43,474)
FUMRE MR EEIAE Cash and cash equivalents at the

beginning of the year 243,300 286,774
FEOR S MR EEIAR Cash and cash equivalents at the end of

the year 24 214,069 243,300
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Kaisa Prosperity Holdings Limited (the “Company”) was
incorporated in the Cayman Islands on 13 October 2017 as an
exempted company with limited liability under the Companies and
its shares are listed on The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). The addresses of its registered office
and its principal place of business are disclosed in the Corporate
Information section to the annual report.

The Company’s immediate holding company is Ye Chang
Investment Company Limited (“Ye Chang Investment”), an
investment company incorporated in the British Virgin Islands (“‘BVI”),
whereas the directors of the Company consider that Kaisa Group
Holdings Ltd. (“Kaisa Holdings”) is the Company’s ultimate holding
company, a company incorporated in the Cayman Islands with its
shares listed on the Main Board of the Stock Exchange.

The Company acts as an investment holding company. The
Company and its subsidiaries (together, the “Group”) engage in
the provision of property management services, which includes
management of properties, maintenance and repair of buildings
and ancillary facilities, community security management, car-park
management, equipment installation, and property consulting
services.

These consolidated financial statements are presented in Renminbi
(“RMB”), which is also the functional currency of the Company.

The English names of all the companies established in the PRC
presented in these consolidated financial statements represent the
best efforts made by the directors of the Company for the translation
of the Chinese names of these companies to English names as they
do not have official English names.
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APPLICATION OF NEW AND AMENDMENT TO
HKFRS ACCOUNTING STANDARDS

Amendment to HKFRS Accounting Standard that are
mandatorily effective for the current year

In the current year, the Group has applied the following amendments
to an HKFRS Accounting Standard issued by the Hong Kong
Institute of Certified Public Accountants (“HKICPA”) for the first
time, which are mandatorily effective for the Group’s annual period
beginning on 1 January 2025 for the preparation of the consolidated
financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendment to an HKFRS Accounting
Standard in the current year had no material impact on the Group’s
financial positions and performance for the current and prior years
and/or on the disclosures set out in these consolidated financial
statements.

New and amendments to HKFRS Accounting Standards in
issue but not yet effective

The Group has not early applied the following new and amendments
to HKFRS Accounting Standards that have been issued but are not
yet effective:

Amendment to HKFRS 9
and HKFRS 7

Amendments to the Classification
and Measurement of Financial
Instructments?

Contracts Referencing Nature-
dependent Electricity?

Amendments to HKFRS 9
and HKFRS 7

Amendment to HKFRS 10
and HKAS 28

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture'

Annual Improvements to HKFRS
Accounting Standards — Volume
172

Presentation and Disclosure in
Financial Statements®

Translation to Hyperinflationary
Presentation Currency?®

Amendments to HKFRS
Accounting Standards

HKFRS 18

Amendments to HKAS 21
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APPLICATION OF NEW AND AMENDMENT TO
HKFRS ACCOUNTING STANDARDS (continued)
New and amendments to HKFRS Accounting Standards in
issue but not yet effective (continued)

i Effective for annual periods beginning on or after a date to be
determined.

2 Effective for annual periods beginning on or after 1 January 2026.

g Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to HKFRS Accounting
Standards mentioned below, the directors of the Company
anticipate that the application of all other new and amendments to
HKFRS Accounting Standards will have no material impact on the
consolidated financial statements in the foreseeable future.

HKFRS 18 Presentation and Disclosure in Financial
Statements

HKFRS 18 Presentation and Disclosure in Financial Statements
(“HKFRS 18”), which sets out requirements on presentation and
disclosures in financial statements, will replace HKAS 1 Presentation
of Financial Statements (“HKAS 1”). This new HKFRS Accounting
Standard, while carrying forward many of the requirements in HKAS
1, introduces new requirements to present specified categories
and defined subtotals in the statement of profit or loss; provide
disclosures on management-defined performance measures
(“MPMSs”) in the notes to the consolidated financial statements
and improve aggregation and disaggregation of information to be
disclosed in the consolidated financial statements. In addition, some
HKAS 1 paragraphs have been moved to HKAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors (the title
of which will be changed to Basis of Preparation of Financial
Statements upon effective of HKFRS 18) and HKFRS 7 Financial
Instruments: Disclosures. Minor amendments to HKAS 7 Statement
of Cash Flows and HKAS 33 Eamnings per Share are also made.
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APPLICATION OF NEW AND AMENDMENT TO
HKFRS ACCOUNTING STANDARDS (continued)
New and amendments to HKFRS Accounting Standards in
issue but not yet effective (continued)

HKFRS 18 Presentation and Disclosure in Financial
Statements (continued)

HKFRS 18, and amendments to other standards, will be effective
for annual periods beginning on or after 1 January 2027, with early
application permitted. HKFRS 18 requires retrospective application
with specific transition provisions. The application of the new
standard is not expected to have significant impact on the financial
performance and positions of the Group in terms of recognition and
measurement. However, it is expected to affect the structure and
presentation of the consolidated statement of profit or loss.

BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND SUMMARY

OF MATERIAL ACCOUNTING POLICIES

INFORMATION

3.1 Basis of preparation of consolidated financial statements
The consolidated financial statements have been prepared
in accordance with HKFRS Accounting Standards as issued
by the HKICPA. For the purpose of preparation of the
consolidated financial statements, information is considered
material if such information is reasonably expected to influence
decisions made by primary users. In addition, the consolidated
financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (“Listing Rules”) and
the applicable disclosure requirements of the Hong Kong
Companies Ordinance.

The directors of the Company have, at the time of approving
the consolidated financial statements, a reasonable expectation
that the Group has adequate resources to continue in
operational existence for the foreseeable future. Thus, they
continue to adopt the going concern basis of accounting in
preparing the consolidated financial statements.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.1 Basis of preparation of consolidated financial statements
(continued)
The consolidated financial statements have been prepared on
the historical cost except for certain financial instruments that
are measured at fair value. The measurement bases are fully
described in the accounting policies below.

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.

Fair value is the price that would be received to sell an asset
or paid to transfer a liability in an orderly transaction between
market participants at the measurement date, regardless of
whether that price is directly observable or estimated using
another valuation technique. In estimating the fair value
of an asset or a liability, the Group takes into account the
characteristics of the asset or liability if market participants
would take those characteristics into account when pricing
the asset or liability at the measurement date. Fair value
for measurement and/or disclosure purposes in these
consolidated financial statements is determined on such a
basis, except for share-based payment transactions that are
within the scope of HKFRS 2 Share-based Payment, leasing
transactions that are accounted for in accordance with HKFRS
16 Leases, and measurements that have some similarities to
fair value but are not fair value, such as net realisable value in
HKAS 2 Inventories or value in use in HKAS 36 Impairment of
Assets.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.1 Basis of preparation of consolidated financial statements
(continued)
For financial instruments which are transacted at fair value and
a valuation technique that unobservable inputs are to be used
to measure fair value in subsequent periods, the valuation
technique is calibrated so that at initial recognition the results
of the valuation technique equal the transaction price.

In addition, for financial reporting purpose, fair value
measurements are categorised into Level 1, 2 or 3 based on
the degree to which the inputs to the fair value measurements
are observable and the significance of the inputs to the fair
value measurement in its entirety, which are described as
follows:

e |Level 1 inputs are quoted prices (unadjusted) in active
markets for identical assets or liabilities that the entity can
access at the measurement date;

e |Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the asset
or liability, either directly or indirectly; and

e Level 3 inputs are unobservable inputs for the asset or
liability.
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FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the
Company and its subsidiaries. Control is achieved when the
Company:

e has power over the investeg;

e is exposed, or has rights, to variable returns from its
involvement with the investee; and

e has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control listed above.

When the Group has less than a majority of the voting rights
of an investee, it considers that it has power over the investee
when the voting rights are sufficient to give it the practical
ability to direct the relevant activities of the investee unilaterally.
The Group considers all relevant facts and circumstances
in assessing whether or not the Group’s voting rights in an
investee are sufficient to give it power, including:

e the size of the Group’s holding of voting rights relative
to the size and dispersion of holdings of the other vote
holders;
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Basis of consolidation (continued)
e potential voting rights held by the Group, other vote
holders or other parties;

e rights arising from other contractual arrangements; and

e any additional facts and circumstances that indicate that
the Group has, or does not have, the current ability to
direct the relevant activities at the time that decisions
need to be made, including voting patterns at previous
shareholders’ meetings.

Consolidation of a subsidiary begins when the Group obtains
control over the subsidiary and ceases when the Group loses
control of the subsidiary. Specifically, income and expenses
of a subsidiary acquired or disposed of during the year are
included in the consolidated statement of profit or loss and
other comprehensive income from the date the Group gains
control until the date when the Group ceases to control the
subsidiary.

Profit or loss and each component of other comprehensive
income are attributed to the owners of the Company and to
the non-controlling interests. Total comprehensive income of
the subsidiaries is attributed to the owners of the Company
and to the non-controlling interests even if this results in the
non-controlling interests having a deficit balance.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting policies in
line with the Group’s accounting policies.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Basis of consolidation (continued)
All intragroup assets and liabilities, equity, income, expenses
and cash flows relating to transactions between members of
the Group are eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented
separately from the Group’s equity therein, which represent
present ownership interests entitling their holders to a
proportionate share of net assets of the relevant subsidiaries
upon liquidation.

Changes in the Group’s interests in existing subsidiaries
Changes in the Group’s interests in subsidiaries that do not
result in the Group losing control over the subsidiaries are
accounted for as equity transactions. The carrying amounts of
the Group’s relevant components of equity including reserves
and the non-controlling interests are adjusted to reflect the
changes in their relative interests in the subsidiaries.

Any difference between the amount by which the non-
controlling interests are adjusted, and the fair value of the
consideration paid or received is recognised directly in equity
and attributed to owners of the Company.

When the Group loses control of a subsidiary, the assets and
liabilities of that subsidiary and non-controlling interests (if any)
are derecognised. A gain or loss on disposal is recognised in
profit or loss and is calculated as the difference between (i)
the aggregate of the fair value of the consideration received
and the fair value of any retained interest and (ii) the previous
carrying amount of the assets (including goodwill), and liabilities
of the subsidiary attributable to owners of the Company.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Changes in the Group’s ownership interests in existing
subsidiaries (continued)
All amounts previously recognised in other comprehensive
income in relation to that subsidiary are accounted for as if the
Group had directly disposed of the related assets or liabilities
of the subsidiary (i.e. reclassified to profit or loss or transferred
to another category of equity as specified/permitted by
applicable HKFRS Accounting Standards). The fair value of any
investment retained in the former subsidiary at the date when
control is lost is regarded as the fair value on initial recognition
for subsequent accounting under HKFRS 9 Financial
Instruments or, when applicable, the cost on initial recognition
of an investment in an associate or a joint venture.

Business combinations or asset acquisitions

Optional concentration test

The Group can elect to apply an optional concentration test,
on a transaction-by-transaction basis, that permits a simplified
assessment of whether an acquired set of activities and assets
is not a business. The concentration test is met if substantially
all of the fair value of the gross assets acquired is concentrated
in a single identifiable asset or group of similar identifiable
assets. The gross assets under assessment exclude cash and
cash equivalents, deferred tax assets, and goodwill resulting
from the effects of deferred tax liabilities. If the concentration
test is met, the set of activities and assets is determined not to
be a business and no further assessment is needed.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
Business combinations or asset acquisitions (continued)
Asset acquisitions
When the Group acquires a group of assets and liabilities
that do not constitute a business, the Group identifies and
recognises the individual identifiable assets acquired and
liabilities assumed by allocating the purchase price first to
investment properties which are subsequently measured under
fair value model and financial assets/financial liabilities at the
respective fair values, the remaining balance of the purchase
price is then allocated to the other identifiable assets and
liabilities on the basis of their relative fair values at the date of
purchase. Such a transaction does not give rise to goodwill or
bargain purchase gain.

Business combinations

A business is an integrated set of activities and assets which
includes an input and a substantive process that together
significantly contribute to the ability to create outputs. The
acquired processes are considered substantive if they are
critical to the ability to continue producing outputs, including
an organised workforce with the necessary skills, knowledge,
or experience to perform the related processes or they
significantly contribute to the ability to continue producing
outputs and are considered unique or scarce or cannot be
replaced without significant cost, effort, or delay in the ability to
continue producing outputs.

Acquisitions of businesses are accounted for using the
acquisition method. The consideration transferred in a business
combination is measured at fair value, which is calculated
as the sum of the acquisition-date fair values of the assets
transferred by the Group, liabilities incurred by the Group to
the former owners of the acquiree and the equity interests
issued by the Group in exchange for control of the acquiree.
Acquisition-related costs are generally recognised in profit or
loss as incurred.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Business combinations or asset acquisitions (continued)
Business combinations (continued)
The identifiable assets acquired and liabilities assumed
must meet the definitions of an asset and a liability in
the Conceptual Framework for Financial Reporting (the
“Conceptual Framework”) except for transactions and
events within the scope of HKAS 37 Provisions, Contingent
Liabilities and Contingent Assets or HK(IFRIC)-Int 21 Levies,
in which the Group applies HKAS 37 Provisions, Contingent
Liabilities and Contingent Assets or HK(IFRIC)-Int 21 instead
of the Conceptual Framework to identify the liabilities it has
assumed in a business combination. Contingent assets are not
recognised.

At the acquisition date, the identifiable assets acquired and
the liabilities assumed are recognised at their fair value, except
that:

e deferred tax assets or liabilities, and assets or liabilities
related to employee benefit arrangements are recognised
and measured in accordance with HKAS 12 Income
Taxes and HKAS 19 Employee Benefits respectively;

e liabilities or equity instruments related to share-based
payment arrangements of the acquiree or share-based
payment arrangements of the Group entered into to
replace share-based payment arrangements of the
acquiree are measured in accordance with HKFRS 2
Share-based Payment at the acquisition date (see the
accounting policy below);
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
Business combinations or asset acquisitions (continued)
Business combinations (continued)

e assets (or disposal groups) that are classified as held for
sale in accordance with HKFRS 5 Non-current Assets
Held for Sale and Discontinued Operations are measured
in accordance with that standard; and

e |ease liabilities are recognised and measured at the
present value of the remaining lease payments (as defined
in HKFRS 16 Leases) as if the acquired leases were
new leases at the acquisition date, except for leases for
which (a) the lease term ends within 12 months of the
acquisition date; or (b) the underlying asset is of low value.
Right-of-use assets are recognised and measured at the
same amount as the relevant lease liabilities, adjusted to
reflect favourable or unfavourable terms of the lease when
compared with market terms.

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-controlling
interests in the acquiree, and the fair value of the acquirer’s
previously held equity interest in the acquiree (if any) over the
net amount of the identifiable assets acquired and the liabilities
assumed as at acquisition date. If, after re-assessment, the
net amount of the identifiable assets acquired and liabilities
assumed exceeds the sum of the consideration transferred,
the amount of any non-controlling interests in the acquiree and
the fair value of the acquirer’s previously held interest in the
acquiree (if any), the excess is recognised immediately in profit
or loss as a bargain purchase gain.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Business combinations or asset acquisitions (continued)
Business combinations (continued)
Non-controlling interests that are present ownership interests
and entitle their holders to a proportionate share of the relevant
subsidiary’s net assets in the event of liquidation are initially
measured at the non-controlling interests’ proportionate share
of the recognised amounts of the acquiree’s identifiable net
assets or at fair value. The choice of measurement basis is
made on a transaction-by-transaction basis.

When the consideration transferred by the Group in a business
combination includes a contingent consideration arrangement,
the contingent consideration is measured at its acquisition-
date fair value and included as part of the consideration
transferred in a business combination. Changes in the fair value
of the contingent consideration that qualify as measurement
period adjustments are adjusted retrospectively. Measurement
period adjustments are adjustments that arise from additional
information obtained during the “measurement period” (which
cannot exceed one year from the acquisition date) about facts
and circumstances that existed at the acquisition date.

The subsequent accounting for the contingent consideration
that do not qualify as measurement period adjustments
depends on how the contingent consideration is classified.
Contingent consideration that is classified as equity is not
remeasured at subsequent reporting dates and its subsequent
settlement is accounted for within equity. Contingent
consideration that is classified as an asset or a liability is
remeasured to fair value at subsequent reporting dates, with
the corresponding gain or loss being recognised in profit or
loss.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Business combinations or asset acquisitions (continued)
Business combinations (continued)
When a business combination is achieved in stages, the
Group’s previously held equity interest in the acquiree is
remeasured to fair value at the acquisition date (i.e. the date
when the Group obtains control), and the resulting gain or loss,
if any, is recognised in profit or loss or other comprehensive
income, as appropriate. Amounts arising from interests in the
acquiree prior to the acquisition date that have previously been
recognised in other comprehensive income and measured
under HKFRS 9 Financial Instruments would be accounted
for on the same basis as would be required if the Group had
disposed directly of the previously held equity interest.

If the initial accounting for a business combination is incomplete
by the end of the reporting period in which the combination
occurs, the Group reports provisional amounts for the items
for which the accounting is incomplete. Those provisional
amounts are adjusted retrospectively during the measurement
period (see above), and additional assets or liabilities are
recognised, to reflect new information obtained about facts
and circumstances that existed at the acquisition date that, if
known, would have affected the amounts recognised at that
date.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Goodwill
Goodwill arising on an acquisition of a business is carried at
cost as established at the date of acquisition of the business
less accumulated impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated to
each of the Group’s cash-generating units (or groups of cash-
generating units) that is expected to benefit from the synergies
of the combination, which represent the lowest level at which
the goodwill is monitored for internal management purposes
and not larger than an operating segment.

A cash-generating unit (or groups of cash-generating units)
to which goodwill has been allocated is tested for impairment
annually or more frequently when there is indication that the
unit may be impaired. For goodwill arising on an acquisition
in an annual period, the cash-generating unit (or groups of
cash-generating units) to which goodwill has been allocated
is tested for impairment before the end of that annual period.
If the recoverable amount (being the higher of fair value less
costs of disposal and value in use) of the cash generating unit is
less than its carrying amount, the impairment loss is allocated
first to reduce the carrying amount of any goodwill allocated to
the unit and then to the other assets of the unit on a pro-rata
basis based on the carrying amount of each asset in the unit (or
groups of cash-generating units).

On disposal of the relevant cash-generating unit or any of
the cash-generating unit within the group of cash generating
units, the attributable amount of goodwill is included in the
determination of the amount of profit or loss on disposal.
When the Group disposes of an operation within the cash-
generating unit (or a cash generating unit within a group of
cash-generating units), the amount of goodwill disposed of is
measured on the basis of the relative values of the operation
(or the cash-generating unit) disposed of and the portion of the
cash-generating unit (or the group of cash-generating units)
retained.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Investments in associates
An associate is an entity over which the Group has significant
influence. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is
not control or joint control over those policies.

The results and assets and liabilities of associates are
incorporated in these consolidated financial statements using
the equity method of accounting. The financial statements of
associates used for equity accounting purposes are prepared
using uniform accounting policies as those of the Group for
like transactions and events in similar circumstances. Under
the equity method, an investment in an associate is initially
recognised in the consolidated statement of financial position
at cost and adjusted thereafter to recognise the Group’s
share of the profit or loss and other comprehensive income
of the associate. When the Group’s share of losses of an
associate exceeds the Group’s interest in that associate (which
includes any long-term interests that, in substance, form part
of the Group’s net investment in the associate), the Group
discontinues recognising its share of further losses. Additional
losses are provided for, and a liability is recognised only to
the extent that the Group has incurred legal or constructive
obligations or made payments on behalf of the associate.

An investment in an associate is accounted for using the equity
method from the date on which the investee becomes an
associate. On acquisition of the investment in an associate, any
excess of the cost of the investment over the Group’s share of
the net fair value of the identifiable assets and liabilities of the
investee is recognised as goodwill, which is included within
the carrying amount of the investment. Any excess of the
Group’s share of the net fair value of the identifiable assets and
liabilities over the cost of the investment, after reassessment, is
recognised immediately in profit or loss in the period in which
the investment is acquired.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Investments in associates (continued)

The Group assesses whether there is an objective evidence
that the interest in an associate may be impaired. When any
objective evidence exists, the entire carrying amount of the
investment (including goodwill) is tested for impairment in
accordance with HKAS 36 Impairment of assets as a single
asset by comparing its recoverable amount (higher of value
in use and fair value less costs of disposal) with its carrying
amount. Any impairment loss recognised is not allocated to
any asset, including goodwill, that forms part of the carrying
amount of the investment. Any reversal of that impairment
loss is recognised in accordance with HKAS 36 Impairment
of assets to the extent that the recoverable amount of the
investment subsequently increases.

When the Group ceases to have significant influence over an
associate, it is accounted for as a disposal of the entire interest
in the investee with a resulting gain or loss being recognised in
profit or loss. When the Group retains an interest in the former
associate and the retained interest is a financial asset within the
scope of HKFRS 9 Financial Instruments, the Group measures
the retained interest at fair value at that date and the fair value
is regarded as its fair value on initial recognition. The difference
between the carrying amount of the associate and the fair
value of any retained interest and any proceeds from disposing
of the relevant interest in the associate is included in the
determination of the gain or loss on disposal of the associate.
In addition, the Group accounts for all amounts previously
recognised in other comprehensive income in relation to
that associate on the same basis as would be required if
that associate had directly disposed of the related assets or
liabilities. Therefore, if a gain or loss previously recognised
in other comprehensive income by that associate would be
reclassified to profit or loss on the disposal of the related
assets or liabilities, the Group reclassifies the gain or loss from
equity to profit or loss (as a reclassification adjustment) upon
disposal/partial disposal of the relevant associate.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Investments in associates (continued)
When a group entity transacts with an associate of the
Group, profits and losses resulting from the transactions with
the associate are recognised in the consolidated financial
statements only to the extent of interests in the associate that
are not related to the Group.

Revenue from contracts with customers

The Group recognises revenue when (or as) a performance
obligation is satisfied, i.e. when “control” of the goods or
services underlying the particular performance obligation is
transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series of
distinct goods or services that are substantially the same.

Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one of the
following criteria is met:

e the customer simultaneously receives and consumes the
benefits provided by the Group’s performance as the
Group performs;

e the Group’s performance creates or enhances an asset
that the customer controls as the Group performs; or

e the Group’s performance does not create an asset with
an alternative use to the Group and the Group has an
enforceable right to payment for performance completed
to date.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Revenue from contracts with customers (continued)
Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract asset represents the Group’s right to consideration
in exchange for goods or services that the Group has
transferred to a customer that is not yet unconditional. It is
assessed for impairment in accordance with HKFRS 9 Financial
Instruments. In contrast, a receivable represents the Group’s
unconditional right to consideration, i.e. only the passage of
time is required before payment of that consideration is due.

A contract liability represents the Group’s obligation to transfer
goods or services to a customer for which the Group has
received consideration (or an amount of consideration is due)
from the customer.

A contract asset and a contract liability relating to the same
contract are accounted for and presented on a net basis.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
Revenue from contracts with customers (continued)
Principal versus agent
When another party is involved in providing goods or services
to a customer, the Group determines whether the nature of its
promise is a performance obligation to provide the specified
goods or services itself (i.e. the Group is a principal) or to
arrange for those goods or services to be provided by the
other party (i.e. the Group is an agent).

The Group is a principal if it controls the specified good
or service before that good or service is transferred to a
customer.

The Group is an agent if its performance obligation is to
arrange for the provision of the specified good or service by
another party. In this case, the Group does not control the
specified good or service provided by another party before
that good or service is transferred to the customer. When the
Group acts as an agent, it recognises revenue in the amount
of any fee or commission to which it expects to be entitled in
exchange for arranging for the specified goods or services to
be provided by the other party.

Information about the Group’s accounting policies relating to
revenue from contracts with customers is provided in note 6.

Leases

Definition of a lease

The Group assesses whether a contract is or contains a
lease based on the definition under HKFRS 16 at inception
of the contract. Such contract will not be reassessed unless
the terms and conditions of the contract are subsequently
changed.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Leases (continued)
The Group as a lessee
Allocation of consideration to components of a contract
For a contract that contains a lease component and one or
more additional lease or non-lease components, the Group
allocates the consideration in the contract to each lease
component on the basis of the relative stand-alone price of
the lease component and the aggregate stand-alone price of
the non-lease components, including contract for acquisition
of ownership interests of a property which includes both
leasehold land and non-lease building components, unless
such allocation cannot be made reliably.

Short-term leases

The Group applies the short-term lease recognition exemption to
leases of rental premises that have a lease term of 12 months or
less from the commencement date and do not contain a purchase
option. Lease payments on short-term leases are recognised
as expense on a straight-line basis or another systematic basis
is more representative of the time pattern in which economic
benefits from the leased assets are consumed.

Right-of-use assets
The cost of right-of-use assets includes:

e the amounts of the initial measurement of the lease liabilities;

e any lease payments made at or before the commencement
date, less any lease incentives received;

e any initial direct costs incurred by the Group; and

e an estimate of costs to be incurred by the Group in
dismantling and removing the underlying assets, restoring
the site on which it is located or restoring the underlying
asset to the condition required by the terms and
conditions of the lease.
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BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)

Leases (continued)

The Group as a lessee (continued)

Right-of-use assets (continued)

Right-of-use assets are measured at cost, less any
accumulated depreciation and impairment losses, and adjusted
for any remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain
to obtain ownership of the underlying leased assets at the end
of the lease term are depreciated from commencement date
to the end of the useful life. Otherwise, right-of-use assets
are depreciated on a straight-line basis over the shorter of its
estimated useful life and the lease term.

The Group presents right-of-use assets as a separate line item
on the consolidated statement of financial position.

Refundable rental deposits

Refundable rental deposits paid are accounted under HKFRS
9 Financial Instruments and initially measured at fair value.
Adjustments to fair value at initial recognition are considered as
additional lease payments and included in the cost of right-of-
use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises
and measures the lease liability at the present value of
lease payments that are unpaid at that date. In calculating
the present value of lease payments, the Group uses the
incremental borrowing rate at the lease commencement date if
the interest rate implicit in the lease is not readily determinable.
The incremental borrowing rate depends on the term, currency
and start date of the lease and is determined based on a series
of inputs.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)

Leases (continued)

The Group as a lessee (continued)

Lease liabilities (continued)

The lease payments include fixed payments (including in-

substance fixed payments) less any lease incentives receivable.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use assets)
whenever:

e the lease term has changed or there is a change in
the assessment of exercise of a purchase option, in
which case the related lease liability is remeasured by
discounting the revised lease payments using a revised
discount rate at the date of reassessment.

e the lease payments change due to changes in expected
payment under a guaranteed residual value, in which
cases the related lease liability is remeasured by
discounting the revised lease payments using the initial
discount rate.

The Group presents lease liabilities as a separate line item on
the consolidated statement of financial position.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Foreign currencies

In preparing the financial statements of each individual group
entity, transactions in currencies other than the functional
currency of that entity (foreign currencies) are recognised
at the rates of exchanges prevailing on the dates of the
transactions. At the end of the reporting period, monetary
items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items that are
measured in terms of historical cost in a foreign currency are
not retranslated.

Exchange differences arising on the settlement of monetary
items, and on the retranslation of monetary items, are
recognised in profit or loss in the period in which they arise.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions
attaching to them and that the grants will be received.

Government grants related to income that are receivable as
compensation for expenses or losses already incurred or for
the purpose of giving immediate financial support to the Group
with no future related costs are recognised in profit or loss in
the period in which they become receivable. Such grants are
presented under “other income, gains and losses, net”.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Employee benefits
Retirement benefit costs
Employees in the Group’s PRC subsidiaries are required
to participate in a defined contribution retirement scheme
administrated and operated by the local municipal government.
The Group’s PRC subsidiaries contribute funds which are
calculated on certain percentage of the average employee
salary as agreed by local municipal government to the scheme
to fund the retirement benefits of the employees.

The Group also participates in a pension scheme under the
rules and regulations of the MPF Scheme for all employees
in Hong Kong. The contributions to the MPF Scheme are
based on minimum statutory contribution requirement of 5%
of eligible employees’ relevant aggregate income, subject to a
ceiling of HK$1,500 per month per head.

The Group has no further payment obligations once the
contributions have been paid. The contributions are recognised
as employee benefit expense when they are due. Prepaid
contributions are recognised as an asset to the extent that a
cash refund or a reduction in the future payments is available.

Bonus plans

The expected cost of bonus plan is recognised as a liability
when the Group has a present legal or constructive obligation
as a result of services rendered by employees and a reliable
estimate of the obligation can be made.

Liabilities for bonus plans are expected to be settled within 12
months and are measured at the amounts expected to be paid
when they are settled.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Employee benefits (continued)
Termination benefits
A liability for a termination benefit is recognised at the earlier
of when the Group entity can no longer withdraw the offer
of the termination benefit and when it recognises any related
restructuring costs.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid
as and when employees rendered the services. All short-
term employee benefits are recognised as an expense unless
another HKFRS Accounting Standards require or permit the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees
(such as wages and salaries, annual leave and sick leave) after
deducting any amount already paid.

Liabilities recognised in respect of other long-term employee
benefits are measured at the present value of the estimated
future cash outflows expected to be made by the Group in
respect of services provided by employees up to the reporting
date. Any changes in the liabilities’ carrying amounts resulting
from service cost, interest and remeasurements are recognised
in profit or loss except to the extent that another HKFRS
Accounting Standards require or permit their inclusion in the
cost of an asset.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Share-based payment arrangements
Equity-settled share-based payments
Share options granted to employees
Equity-settled share-based payments to employees are
measured at the fair value of the equity instruments at the grant
date.

The fair value of the equity-settled share-based payments
determined at the grant date without taking into consideration
all non-market vesting conditions is expensed on a straight-
line basis over the vesting period, based on the Group’s
estimate of equity instruments that will eventually vest, with a
corresponding increase in equity (share option reserve). At the
end of each reporting period, the Group revises its estimate
of the number of equity instruments expected to vest based
on assessment of all relevant non-market vesting conditions.
The impact of the revision of the original estimate, if any, is
recognised in profit or loss such that the cumulative expense
reflects the revised estimate, with a corresponding adjustment
to the share option reserve.

When share options are exercised, the amount previously
recognised in share option reserve will be transferred to share
premium. When the share options are forfeited after the vesting
date or are still not exercised at the expiry date, the amount
previously recognised in share option reserve will be transferred
to retained profits.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Taxation
Income tax expense represents the sum of the tax currently
payable and deferred tax.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit/(loss) before tax because
of income or expense that are taxable or deductible in other
years and items that are never taxable or deductible. The
Group’s liability for current tax is calculated using tax rates that
have been enacted or substantively enacted by the end of the
reporting period.

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used
in the computation of taxable profit. Deferred tax liabilities are
generally recognised for all taxable temporary differences.
Deferred tax assets are generally recognised for all deductible
temporary differences to the extent that it is probable that
taxable profits will be available against which those deductible
temporary differences can be utilised. Such deferred tax assets
and liabilities are not recognised if the temporary difference
arises from the initial recognition (other than in a business
combination) of assets and liabilities in a transaction that affects
neither the taxable profit nor the accounting profit and at the
time of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax
liabilities are not recognised if the temporary difference arises
from the initial recognition of goodwill.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Taxation (continued)

Deferred tax liabilities are recognised for taxable temporary
differences associated with investments in subsidiaries, except
where the Group is able to control the reversal of the temporary
difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated
with such investments and interest only recognised to the
extent that it is probable that there will be sufficient taxable
profits against which to utilise the benefits of the temporary
differences and they are expected to reverse in the foreseeable
future.

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profits will be
available to allow all or part of the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply in the period in which the liability is
settled or the asset realised, based on tax rates (and tax laws)
that have been enacted or substantively enacted by the end of
the reporting period.

The measurement of deferred tax liabilities and assets reflects
the tax consequences that would follow from the manner in
which the Group expects, at the end of the reporting period, to
recover or settle the carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing
transactions in which the Group recognises the right-of-
use assets and the related lease liabilities, the Group first
determines whether the tax deductions are attributable to the
right-of-use assets or the lease liabilities.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)

Taxation (continued)

For leasing transactions in which the tax deductions are
attributable to the lease liabilities, the Group applies HKAS 12
Income Taxes requirements to right-of-use assets and lease
liabilities separately. The Group recognises a deferred tax asset
related to lease liabilities to the extent that it is probable that
taxable profit will be available against which the deductible
temporary difference can be utilised and a deferred tax liability
for all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a
legally enforceable right to set off current tax assets against
current tax liabilities and when they relate to income taxes
levied to the same taxable entity by the same taxation authority.

Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in other
comprehensive income or directly in equity, in which case,
the current and deferred tax are also recognised in other
comprehensive income or directly in equity respectively. Where
current tax or deferred tax arises from the initial accounting
for a business combination, the tax effect is included in the
accounting for the business combination.

Property, plant and equipment

Property, plant and equipment are tangible assets that are
held for use in the production or supply of goods or services,
or for administrative purposes. Property, plant and equipment
are stated in the consolidated statement of financial position
at cost less subsequent accumulated depreciation and
subsequent accumulated impairment losses, if any.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Property, plant and equipment (continued)

Depreciation is recognised so as to write off the cost of assets
less their residual values over their estimated useful lives, using
the straight-line method. The estimated useful lives, residual
values and depreciation method are reviewed at the end of
each reporting period, with the effect of any changes in estimate
accounted for on a prospective basis.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic benefits are expected
to arise from the continued use of the asset. Any gain or loss
arising on the disposal or retirement of an item of property,
plant and equipment is determined as the difference between
the sales proceeds and the carrying amount of the asset and is
recognised in profit or loss.

Intangible assets

Intangible assets acquired in a business combination
Intangible assets acquired in a business combination are
recognised separately from goodwill and are initially recognised
at their fair value at the acquisition date (which is regarded as
their cost).

Subsequent to initial recognition, intangible assets acquired
in a business combination with finite useful lives are reported
at cost less accumulated amortisation and any accumulated
impairment losses, on the same basis as intangible assets
that are acquired separately. Intangible assets acquired in a
business combination with indefinite useful lives are carried at
cost less any subsequent accumulated impairment losses.

An intangible asset is derecognised on disposal, or when no
future economic benefits are expected from use or disposal.
Gains and losses arising from derecognition of an intangible
asset, measured as the difference between the net disposal
proceeds and the carrying amount of the asset, are recognised
in profit or loss when the asset is derecognised.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
Impairment on property, plant and equipment, right-of-
use assets and intangible assets, other than goodwill
At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment, right-
of-use assets and intangible assets with finite useful lives to
determine whether there is any indication that these assets
have suffered an impairment loss. If any such indication exists,
the recoverable amount of the relevant asset is estimated in
order to determine the extent of the impairment loss (if any).

The recoverable amount of property, plant and equipment,
right-of-use assets and intangible assets are estimated
individually. When it is not possible to estimate the recoverable
amount individually, the Group estimates the recoverable
amount of the cash-generating unit to which the asset belongs.

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit
when a reasonable and consistent basis of allocation can be
established, or otherwise they are allocated to the smallest
group of cash generating units for which a reasonable and
consistent allocation basis can be established. The recoverable
amount is determined for the cash-generating unit or group of
cash-generating units to which the corporate asset belongs,
and is compared with the carrying amount of the relevant
cash-generating unit or group of cash-generating units.

Recoverable amount is the higher of fair value, reflecting
market conditions less costs of disposal, and value in use. In
assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate
that reflects current market assessments of the time value of
money and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have not been
adjusted.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)

Impairment on property, plant and equipment, right-of-
use assets and intangible assets, other than goodwill
(continued)
If the recoverable amount of an asset (or a cash-generating
unit) is estimated to be less than its carrying amount, the
carrying amount of the asset (or a cash-generating unit) is
reduced to its recoverable amount. For corporate assets
or portion of corporate assets which cannot be allocated
on a reasonable and consistent basis to a cash-generating
unit, the Group compares the carrying amount of a group
of cash-generating units, including the carrying amounts of
the corporate assets or portion of corporate assets allocated
to that group of cash-generating units, with the recoverable
amount of the group of cash-generating units. In allocating
the impairment loss, the impairment loss is allocated first to
reduce the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis based on
the carrying amount of each asset in the unit or the group
of cash-generating units. The carrying amount of an asset is
not reduced below the highest of its fair value less costs of
disposal (if measurable), its value in use (if determinable) and
Zero.

The amount of the impairment loss that would otherwise have
been allocated to the asset is allocated pro rata to the other
assets of the unit or the group of cash-generating units. An
impairment loss is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the carrying
amount of the asset (or cash-generating unit or a group of
cash-generating units) is increased to the revised estimate
of its recoverable amount, but so that the increased carrying
amount does not exceed the carrying amount that would have
been determined had no impairment loss been recognised
for the asset (or a cash-generating unit or a group of cash-
generating units) in prior years. A reversal of an impairment loss
is recognised immediately in profit or loss.
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BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND SUMMARY

OF MATERIAL ACCOUNTING POLICIES

|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
Provisions
Provisions are recognised when the Group has a present
obligation (legal or constructive) as a result of a past event,
it is probable that the Group will be required to settle that
obligation, and a reliable estimate can be made of the amount
of the obligation.

The amount recognised as a provision is the best estimate of
the consideration required to settle the present obligation at
the end of the reporting period, taking into account the risks
and uncertainties surrounding the obligation. When a provision
is measured using the cash flows estimated to settle the
present obligation, its carrying amount is the present value of
those cash flows (when the effect of the time value of money is
material).

Contingent liabilities

A contingent liability is a present obligation arising from past
events but is not recognised because it is not probable that
an outflow of resources embodying economic benefits will be
required to settle the obligation.

Where the Group is jointly and severally liable for an obligation,
the part of the obligation that is expected to be met by
other parties is treated as a contingent liability and it is not
recognised in the consolidated financial statements.

The Group assesses continually to determine whether an
outflow of resources embodying economic benefits has
become probable. If it becomes probable that an outflow of
future economic benefits will be required for an item previously
dealt with as a contingent liability, a provision is recognised in
the consolidated financial statements in the reporting period in
which the change in probability occurs, except in the extremely
rare circumstances where no reliable estimate can be made.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Financial instruments
Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of
the instrument.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts
with customers which are initially measured in accordance
with HKFRS 15 Revenue from Contracts with Customers.
Transaction costs that are directly attributable to the acquisition
or issue of financial assets and financial liabilities (other than
financial assets or financial liabilities at FVTPL are added to or
deducted from the fair value of the financial assets or financial
liabilities, as appropriate, on initial recognition. Transaction
costs directly attributable to the acquisition of financial assets
or financial liabilities at FVTPL are recognised immediately in
profit or loss.

The effective interest method is a method of calculating the
amortised cost of a financial asset or financial liability and
of allocating interest income and interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash receipts and payments
(including all fees and points paid or received that form an
integral part of the effective interest rate, transaction costs
and other premiums or discounts) through the expected life of
the financial asset or financial liability, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets
All regular way purchases or sales of financial assets are
recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial
assets that require delivery of assets within the time frame
established generally by regulation or convention in the market
place concerned.

All recognised financial assets are measured subsequently in
their entirety at either amortised cost or fair value, depending
on the classification of the financial assets.

Classification and subsequent measurement of financial assets
Financial assets that meet the following conditions are
subsequently measured at amortised cost:

e the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on
the principal amount outstanding.

All other financial assets are subsequently measured at FVTPL,
except that at initial recognition of a financial asset the Group
may irrevocably elect to present subsequent changes in fair
value of an equity investment in other comprehensive income if
that equity investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business
combination to which HKFRS 3 Business Combinations
applies.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Financial instruments (continued)
Financial assets (continued)
Classification and subsequent measurement of financial assets
(continued)
A financial asset is held for trading if:

e jt has been acquired principally for the purpose of selling
in the near term; or

e on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together
and has a recent actual pattern of short-term profit-taking;
or

e it is a derivative, except for a derivative that is designated
and effective hedging instrument.

In addition, the Group may irrevocably designate a financial
asset that are required to be measured at the amortised cost
or as measured at FVTPL if doing so eliminates or significantly
reduces an accounting mismatch.
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3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)

3.2 Material accounting policy information (continued)
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Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial assets
(continued)

()

Amortised cost and interest income

(i)

Interest income is recognised using the effective interest
method for debt instruments measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below). For
financial assets that have subsequently become credit-
impaired, interest income is recognised by applying the
effective interest rate to the amortised cost of the financial
asset from the next reporting period. If the credit risk on
the credit-impaired financial instrument improves so that
the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest
rate to the gross carrying amount of the financial asset
from the beginning of the reporting period following the
determination that the asset is no longer credit impaired.

Financial assets at FVTPL

Financial assets that do not meet the criteria for being
measured at amortised cost are measured at FVTPL.

Financial assets at FVTPL are measured at fair value at
the end of each reporting period, with any fair value gains
or losses recognised in profit or loss. The net gain or
loss recognised in profit or loss excludes any dividend or
interest earned on the financial asset and is included in
the “Other income, gains and losses, net” line item.
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For the year ended 31 December 2025

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9
The Group performs impairment assessment under ECL
model on financial assets (including trade receivables, other
receivables, payments on behalf of residents, contract
assets, amounts due from related parties, restricted cash and
bank balances and cash) which are subject to impairment
assessment under HKFRS 9 Financial Instruments. The amount
of ECL is updated at each reporting date to reflect changes in
credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument.
In contrast, 12-month ECL (“12m ECL”) represents the portion
of lifetime ECL that is expected to result from default events
that are possible within 12 months after the reporting date.
Assessments are done based on the Group’s historical credit
loss experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment of
past events and current conditions at the reporting date as well
as the forecast of future economic conditions.

The Group always recognises lifetime ECL for trade receivables
and contract assets.

For all other instruments, the Group measures the loss
allowance equal to 12m ECL, unless there has been a
significant increase in credit risk since initial recognition, in
which case the Group recognises lifetime ECL. The assessment
of whether lifetime ECL should be recognised is based on
significant increases in the likelihood or risk of a default
occurring since initial recognition.



298

e BHmRMEE
Notes to the Consolidated Financial Statements
HZE2025F12A31HIEFE

For the year ended 31 December 2025

3.

REVBRRNEREERE
RETHRERBEw

3.2 EASHEERER(®)
BREE BB REEREIFET
BEFEEHEERE(E)

@

EE R AR

REFE B R ERAREER
BB AL - NEE K
TRMITARBERHELNE
AV B B 5% & B T AL ¥ 46 fE
REPBEMNENRRETL
B oo ETTURAER - AEEE
ZREBEERBEBNTEERTE
HER  EEREELERRLER
MU EMKANLE WA
BENAEEER - FEEH
AEMEERNBREREERR
TESHNAREBEBALERR
EITEMARKASR  UEREE
HEAREZORBARNER
FFER 4277 B B B AE SN EP 2R
R °

BAlR  EFHEERRES
KIRIEINESEEBIANER

s TRMTAMME(MA)HL
NEEEFRNERKE
HgEElt

o [FERBMINETIZER
BEEE(MEBANEE
BEREEENEIER
RIgSE ) -

s BAKEHEBABTH
B EERRE S K IE T &
MR - MBS SEERR
HER A IR TR

)k % 3£ 47 5 B A FR A 5 KAISA PROSPERITY HOLDINGS LIMITED £ ANNUAL REPORT 2025

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

U)

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as
at the reporting date with the risk of a default occurring on
the financial instrument as at the date of initial recognition.
In making this assessment, the Group considers both
quantitative and qualitative information that is reasonable
and supportable, including historical experience and
forward-looking information that is available without undue
cost or effort. Forward-looking information considered
includes the future prospects of the industries in which
the Group’s debtors operate, obtained from economic
expert reports, as well as consideration of various external
sources of actual and forecast economic information that
relate to the Group’s core operations.

In particular, the following information is taken into
account when assessing whether credit risk has increased
significantly:

e an actual or expected significant deterioration in the
financial instrument’s external (if available) or internal
credit rating;

e significant deterioration in external market indicators
of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

e existing or forecast adverse changes in business,
financial or economic conditions that are expected
to cause a significant decrease in the debtor’s ability
to meet its debt obligations;
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3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND SUMMARY

OF MATERIAL ACCOUNTING POLICIES

INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(i)  Significant increase in credit risk (continued)
e an actual or expected significant deterioration in the
operating results of the debtor;

e an actual or expected significant adverse change in the
regulatory, economic, or technological environment of
the debtor that results in a significant decrease in the
debtor’s ability to meet its debt obligations.

Irrespective of the outcome of the above assessment,
the Group presumes that the credit risk has increased
significantly since initial recognition when contractual
payments are more than 30 days past due, unless the
Group has reasonable and supportable information that
demonstrates otherwise.

Despite the foregoing, the Group assumes that the
credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument
is determined to have low credit risk at the reporting date.
A debt instrument is determined to have low credit risk if
(i) it has a low risk of default, (i) the borrower has a strong
capacity to meet its contractual cash flow obligations in
the near term and (iii) adverse changes in economic and
business conditions in the longer term may, but will not
necessarily, reduce the ability of the borrower to fulfil its
contractual cash flow obligations. The Group considers
a debt instrument to have low credit risk when it has an
internal or external credit rating of “investment grade” as
per globally understood definitions.

The Group regularly monitors the effectiveness of
the criteria used to identify whether there has been a
significant increase in credit risk and revises them as
appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the
amount becomes past due.
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3. BASIS OF PREPARATION OF CONSOLIDATED

FINANCIAL STATEMENTS AND SUMMARY

OF MATERIAL ACCOUNTING POLICIES

INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(i)

(i)

Definition of default

For internal credit risk management, the Group considers
an event of default occurs when information developed
internally or obtained from external sources indicates that
the debtor is unlikely to pay its creditors, including the
Group, in full (without taking into account any collateral
held by the Group).

Credit-impaired financial assets

A financial asset is credit-impaired when one or more
events that have a detrimental impact on the estimated
future cash flows of that financial asset have occurred.
Evidence that a financial asset is credit-impaired includes
observable data about the following events:

e significant financial difficulty of the issuer or the
borrower;

e a breach of contract, such as a default or past due
event;

e the lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the borrower a
concession(s) that the lender(s) would not otherwise
consider; or

e it is becoming probable that the borrower will enter
bankruptcy or other financial reorganization.
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Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(V)

Write-off policy

The Group writes off a financial asset when there is
information indicating that the counterparty is in severe
financial difficulty and there is no realistic prospect of
recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy
proceedings. Financial assets written off may still be
subject to enforcement activities under the Group’s
recovery procedures, taking into account legal advice
where appropriate. A write-off constitutes a derecognition
event. Any subsequent recoveries are recognised in profit
or loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the probability
of default, loss given default (i.e. the magnitude of the
loss if there is a default) and the exposure at default. The
assessment of the probability of default and loss given
default is based on historical data and forward-looking
information. Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined with the
respective risks of default occurring as the weights. The
Group uses a practical expedient in estimating ECL on
trade receivables using a provision matrix taking into
consideration historical credit loss experience, adjusted
for factors that are specific to the debtors, general
economic conditions and forward-looking information,
including time value of money where appropriate, that is
available without undue cost or effort.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

(v}  Measurement and recognition of ECL (continued)
Generally, the ECL is the difference between all
contractual cash flows that are due to the Group in
accordance with the contract and the cash flows that
the Group expects to receive, discounted at the effective
interest rate determined at initial recognition.

Lifetime ECL for trade receivables and contract assets are
considered on a collective basis taking into consideration
past due information and relevant credit information such
as forward-looking macroeconomic information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

e  Past-due status;

e Nature, size and industry of debtors; and

e  External credit ratings where available.

The grouping is regularly reviewed by management to
ensure the constituents of each group continue to share
similar credit risk characteristics.

Interest income is calculated based on the gross carrying
amount of the financial asset unless the financial asset
is credit-impaired, in which case interest income is
calculated based on amortised cost of the financial asset.
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Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

)

Measurement and recognition of ECL (continued)

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting their
carrying amount through a loss allowance account.

Foreign exchange gains and losses

The carrying amount of financial assets that are
denominated in a foreign currency is determined in that
foreign currency and translated at the spot rate at the end
of each reporting period. Specifically:

e  For financial assets measured at amortised cost that
are not part of a designated hedging relationship,
exchange differences are recognised in profit or loss
in the ‘Other income, gains and losses, net’ line item
as part of the “exchange gains and losses, net”;

e For financial assets measured at FVTPL that are not
part of a designated hedging relationship, exchange
differences are recognised in profit or loss.

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially
all the risks and rewards of ownership of the asset to
another entity.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.



304

e BHmRMEE
Notes to the Consolidated Financial Statements
HZE2025F12A31HIEFE

For the year ended 31 December 2025

3.

REMBBRRNEREERE
BT ERRERHE @

3.2 EASHEERER(®)

ARBEE B BEHREERIEINELT
1B TG B9 & B 2 R (4

SRR ERKA

DRRREB A

B RERAT AR LNEHR
PBMEEARULERBEIEAT
AENEZENBRERAELRA -

BATHE
BRATEAEHEREERGES
(EHMBREMBABE)MEREGLH - &
EEBITHIRA T ERBWAEHRIE
BRI TR AAER o

SRaME
B R A IR SR B L
ESTE R

WEHKATTEZ 2RAE

TRAERBRENEZRER - Hib
MR  HERBEREMNBEAL
FIR) E & AR BR A ORI H AR

e

3.

Ik % £ 475 B AR A 7 KAISA PROSPERITY HOLDINGS LIMITED £ # ANNUAL REPORT 2025

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments are classified as either financial
liabilities or as equity in accordance with the substance of the
contractual arrangements and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting all
of its liabilities. Equity instruments issued by the Group are
recognised at the proceeds received, net of direct issue costs.

Financial liabilities
All financial liabilities are subsequently measured at amortised
cost using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities including trade payables, other payables,
lease liabilities and amounts due to related parties are
subsequently measured at amortised cost, using the effective
interest method.
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Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

3. BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)

3.2 Material accounting policy information (continued)
Impairment of financial assets subject to impairment
assessment under HKFRS 9 (continued)

Financial liabilities and equity (continued)

Foreign exchange gains and losses

For financial liabilities that are denominated in a foreign currency
and are measured at amortised cost at the end of each
reporting period, the foreign exchange gains and losses are
determined based on the amortised cost of the instruments.
These foreign exchange gains and losses are recognised in
the ‘Other income, gains and losses, net’ line item in profit or
loss as part of ‘exchange gains and losses, net’ for financial
liabilities that are not part of a designated hedging relationship.
For those which are designated as a hedging instrument for
a hedge of foreign currency risk, foreign exchange gains and
losses are recognised in other comprehensive income and
accumulated in a separate component of equity.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only
when, the Group’s obligations are discharged, cancelled or
have expired. The difference between the carrying amount of
the financial liability derecognised and the consideration paid
and payable is recognised in profit or loss.

Offsetting a financial asset and a financial liability

A financial asset and a financial liability are offset and the net
amount presented in the consolidated statement of financial
position when, and only when, the Group currently has a
legally enforceable right to set off the recognised amounts; and
intends either to settle on a net basis, or to realise the asset
and settle the liability simultaneously.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
|NFORMAT|ON (continued)
3.2 Material accounting policy information (continued)
Trade and other receivables
A receivable is recognised when the Group has an
unconditional right to receive consideration. A right to receive
consideration is unconditional if only the passage of time is
required before payment of that consideration is due.

Trade receivables are recognised initially at the amount
of consideration that is unconditional unless they contain
significant financing components, when they are recognised
at fair value. The Group holds the trade receivables with the
objective of collecting the contractual cash flows and therefore
measures them subsequently at amortised cost using the
effective interest method. The description of the Group’s
impairment policies is set out above.

Cash and cash equivalents
Cash and cash equivalents presented on the consolidated
statement of financial position include:

(@ cash, which comprises of cash on hand and demand
deposits, excluding bank balances that are subject to
regulatory restrictions that result in such balances no
longer meeting the definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly
liquid investments that are readily convertible to a known
amount of cash and which are subject to an insignificant
risk of changes in value. Cash equivalents are held for the
purpose of meeting short-term cash commitments rather
than for investment or other purposes.
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Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Cash and cash equivalents (continued)
For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of cash and cash
equivalents as defined above, net of outstanding bank
overdrafts which are repayable on demand and form an
integral part of the Group’s cash management. Such overdrafts
are presented as short-term borrowings in the consolidated
statement of financial position.

Trade and other payables

Trade and other payables represent liabilities for goods and
services provided to the Group prior to the end of financial year
which are unpaid. Trade and other payables are presented as
current liabilities unless payment is not due within 12 months
after the reporting period. They are recognised initially at their
fair value and subsequently measured at amortised cost using
the effective interest method.

Share capital
Ordinary shares of the Company are classified as equity in the
consolidated financial statements.

Incremental costs directly attributable to the issue of new
shares are shown in equity as a deduction, net of tax, from the
proceeds.

Segment reporting

Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker (the “CODM”). The CODM, who is responsible
for allocating resources and assessing performance of the
operating segments, has been identified as the executive
directors that make strategic decisions.
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FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)
Related parties
For the purposes of these consolidated financial statements, a
party is considered to be related to the Group if:

(@) the party is a person or a close member of that person’s
family and if that person:

(i)  has control or joint control over the Group;

(i)  has significant influence over the Group; or

(i) is a member of the key management personnel of
the Group or of a parent of the Group.

(b) the party is an entity and if any of the following conditions
applies:

(i)  the entity and the Group are members of the same
group.

(i)  one entity is an associate or joint venture of the other
entity (or an associate or joint venture of a member
of a group of which the other entity is a member).

(i) the entity and the Group are joint ventures of the
same third party.

(iv) one entity is a joint venture of a third entity and the
other entity is an associate of the third entity.
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BASIS OF PREPARATION OF CONSOLIDATED
FINANCIAL STATEMENTS AND SUMMARY
OF MATERIAL ACCOUNTING POLICIES
INFORMATION (continued)
3.2 Material accounting policy information (continued)

Related parties (continued)

(b) the party is an entity and if any of the following conditions

applies: (continued)

(v) the entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group.

(vi) the entity is controlled or jointly controlled by a
person identified in (a).

(vi) a person identified in (a)(i) has significant influence
over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity).

(viii) the entity, or any member of a group of which it is a
part, provides key management personnel services
to the Group or to the parent of the Group.

Close members of the family of a person are those family
members who may be expected to influence, or be influenced
by, that person in their dealings with the entity.
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CRITICAL ACCOUNTING JUDGMENTS

AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which are
described in note 3.2, the directors of the Company are required
to make judgments, estimates and assumptions about the carrying
amounts of assets and liabilities that are not readily apparent from
other sources. The estimates and associated assumptions are
based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an on-
going basis. Revisions to accounting estimates are recognised in
the period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

Key sources of estimation uncertainty

The following are the key assumptions concerning the future,
and other key sources of estimation uncertainty at the end of the
reporting period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities within
the next financial year.

Estimated impairment of goodwiill

The Group tests annually whether goodwill has suffered any
impairment, in accordance with the accounting policy stated above.
Other intangible assets that are subject to amortisation are reviewed
for impairment whenever events or changes in circumstances,
including, among others, the current economic environments impact
on the operations of the Group, indicate that the carrying amount of
the asset exceeds its recoverable amount. The recoverable amounts
of cash-generating units have been determined based on value-in-
use calculations. The recoverable amounts of cash-generating units
have been determined based on value-in-use calculations. These
calculations require the use of estimates.

As at 31 December 2025 and 31 December 2024, details of the
Group’s goodwill are set out in note 18.
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CRITICAL ACCOUNTING JUDGMENTS

AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty (continued)

Impairment of non-financial assets (other than goodwill)

The Group assesses whether there are any indicators of impairment
for property, plant and equipment, right-of-use assets and intangible
assets at the end of the reporting date. These non-financial assets
are tested for impairment when there are indicators that the carrying
amounts may not be recoverable. An impairment exists when
the carrying value of an asset or a CGU exceeds its recoverable
amount, which is the higher of its fair value less costs of disposal
and its value-in-use. When value-in-use calculations are undertaken,
management must estimate the expected future cash flows from
the asset or CGU and choose a suitable discount rate in order to
calculate the present value of those cash flows.

As at 31 December 2025 and 31 December 2024, details of the
Group’s property, plant and equipment, right-of-use assets and
intangible assets are set out in notes 15, 16 and 18, respectively.

Impairment assessment on investments in associates

At the end of the reporting period, the Group performed impairment
assessment on investments in associates in relation to those
investments that have impairment indicators. Determining whether
impairment loss should be recognised requires an estimation of the
recoverable amount of the relevant associate which is the higher of
value in use and fair value less costs of disposal. The value in use
calculation requires the management of the Group to estimate the
present value of the estimated cash flows expected to arise from
dividends to be received from the associate and the proceeds from
the ultimate disposal of the investment. In case where the actual
cash flows are less or more than expected, or change in facts
and circumstances which result in revision of future cash flows
estimation or discount rate, a material reversal or further recognition
of impairment may arise, which would be recognised in profit or loss
for the period in which such a reversal or further recognition takes
place.

As at 31 December 2025 and 31 December 2024, details of the
Group’s investments in associates are set out in note 17.
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CRITICAL ACCOUNTING JUDGMENTS

AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty (continued)

Impairment of trade receivables

Under HKFRS 9 Financial Instruments, the Group makes allowances
on trade receivables subjects to ECL based on assumptions about
risk of default and expected loss rates. The Group uses judgement
in making these assumptions and selecting the inputs to the
impairment calculation, based on the Group’s past history, existing
market conditions as well as forward-looking estimates at the end of
each reporting period.

When the actual future cash flows are different from expected, such
difference will impact the carrying amount of trade receivables within
the scope of ECL of HKFRS 9 Financial Instruments and credit
losses in the periods in which such estimate has been changed.

As at 31 December 2025 and 31 December 2024, details of the
Group’s trade receivables are set out in note 20.

Impairment of other receivables, payments on behalf of
residents and contract assets

Under HKFRS 9 Financial Instruments, the Group makes allowances
on items subject to ECL (including deposits and other receivables
(excluding prepayments), payments on behalf of residents and
contract assets) based on assumptions about risk of default and
expected loss rates. The Group uses judgement in making these
assumptions and selecting the inputs to the impairment calculation,
based on the Group’s past history, existing market conditions as
well as forward-looking estimates at the end of each reporting
period.

When the actual future cash flows are different from expected, such
difference will impact the carrying amount of other receivables,
payments on behalf of residents and contract assets within the
scope of ECL of HKFRS 9 Financial Instruments and credit losses in
the periods in which such estimate has been changed.

As at 31 December 2025 and 31 December 2024, details of the
Group’s other receivables, payments on behalf of residents and
contract assets are set out in notes 20, 21 and 22, respectively.
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CRITICAL ACCOUNTING JUDGMENTS

AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (continued)

Key sources of estimation uncertainty (continued)

Fair value measurement of financial assets

The Group’s financial assets at fair value through profit or loss and
financial assets at fair value through other comprehensive income
are measured at fair value with fair value being determined based
on significant unobservable inputs using valuation techniques.
Judgement and estimation are required in establishing the relevant
valuation techniques and the relevant inputs thereof. Changes
in assumptions relating to these factors could result in material
adjustments to the fair value of these instruments.

As at 31 December 2025 and 31 December 2024, details of the
Group’s financial assets are set out in note 19.

SEGMENT INFORMATION

(a) Operating segment information
Management has determined the operating segments based
on the reports reviewed by the chief operating decision-maker
(the “CODM”). The CODM, who is responsible for allocating
resources and assessing the performance of the operating
segment, has been identified as the executive directors of the
Company.

The Group is mainly engaged in the provision of property
management services, community value-added services, pre-
delivery and consulting services and smart solution services
in the PRC. Management reviews the operating results of the
business as one operating segment to make decisions about
resources allocations. Therefore, the CODM of the Company
regards that there is only one segment which is used to
make strategic decisions. Accordingly, no operating segment
information regarding the Group’s revenue, reported results,
total assets and total liabilities was presented.
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5. DEER @) 5. SEGMENT INFORMATION (continued)
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(b)

(c)

Geographical segment information

The major operating entities of the Group are domiciled in
the PRC. Accordingly, all the Group’s revenue were derived
in the PRC for the years ended 31 December 2025 and 31
December 2024.

As at 31 December 2025 and 31 December 2024, all of the
Group’s non-current assets were located in the PRC.

Information about major customers
For the year ended 31 December 2025, no single customer
contributed 10% or more of the Group’s revenue.

For the year ended 31 December 2024, revenue from Kaisa
Holdings and its subsidiaries (the “Kaisa Group”) and its
associates and joint ventures contributed 11% of the Group’s
revenue. Other than the transactions with Kaisa Group and its
associates and joint ventures, the Group had a large number of
customers and none of whom contributed 10% or more of the
Group’s revenue for the year ended 31 December 2024.

REVENUE

Revenue represents the amount received and receivable for goods
sold and services provided by the Group to outside customers, less
discounts, returns and value added tax or other sales taxes.

Revenue mainly comprises of:

(@)

Property management services — provision of property
management services to property projects mainly located in
Guangdong, Hong Kong, Macau Bay Area, Yangtze River
Delta, Bohai Economic Rim, Western China and Central China.

Value-added services to property owners — provision of
community added services to property owners.
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6. W 6. REVENUE (continued)
€ IFEEFRERS - BEATSENR (c) Value-added services to non-property owners — services
% ()RR (FInEET including: (i) provision of pre-delivery services, such as
HE R ARIE M R E BN R FEIEE S construction sites management services and display units and
HEBRRE)  (\RAEMYEEEA property sales venues management services; (i) consulting
RIBRE BRI BRTS ¢ M) REAR R A 3R services to other property management companies; and (i)
AR ° smart solution services.
(a) REEFEFEXNHRZEEH (a) Disaggregation of revenue from contracts with
customers
(i) AEERTEERBRRESRD (i)  The Group derives revenue from the transfer of goods
HE WK BEEZEE M RRE and services by categorise of major product lines and
FY U ES business.
20255
2025
WE ERCEEX
Direct
operating operating
Revenue expenses Revenue expenses
ARET T ARET T ARET T ARETT
RMB’000 RMB’000 RMB’000 RMB’000
REEFAHMKE Revenue from contracts with
customers
NEEE R Property management services 1,374,876 1,102,787 1,389,375 1,001,244
STEERS Value-added services to
property owners 150,760 58,906 162,139 61,899
EEFHEERS Value-added services to
non-property owners* 85,922 74,183 183,913 137,798
1,611,558 1,235,876 1,735,427 1,290,941
* SREBER A R ER RSN *  The amounts include pre-delivery and consulting services

ERERRR T RARTE - and smart solution services.
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6. W 6. REVENUE (continued)
(@) REEFFEHNHWRBAM(E) (a) Disaggregation of revenue from contracts with
customers (continued)
(i) FEFZEKEZEGEE S (i) The Group derives revenue from the transfer of
KEEZEE R KRR K goods and services by timing of revenue recognition
2025 20244
2025 2024
AR¥T T ARBTIT
RMB’000 RMB’000
REFFEHHKRE Revenue from contracts with
customers
— BERF R — Over time 1,593,455 1,708,096
—RAE A — At a point in time 18,103 27,331
1,611,558 1,735,427
(i) XEFZEMEFTHETHKE (iii) The Group derives revenue from the transfer of
HEERRREBEN K goods and services by geographical markets
BRAEEL T ETISE D Information about the Group derives revenue from the
REEZEEmERBOWNEL transfer of goods and services by geographical markets is

B REBIRES - set out in note 5.
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REVENUE (continued)

(b) Contract balances

MW12A31H
As at 31 December
20254

RN1A1H

As at 1 January
20244 20244
2025 2024 2024

BT ARET R ARETIT ARETIT
Notes RMB’000 RMB’000 RMB’000

FEUWE FBRIK Trade receivables 20 1,563,526 1,443,858 1,286,943
o Less: Allowances (1,085,960) (988,288) (893,391)
477,566 455,570 393,552

BHEE Contract assets 22 123,909 143,090 136,208
W Less: Allowances (80,065) (88,255) (83,748)
43,844 54,835 52,460

AREE Contract liabilities 22 218,768 233,890 221,268

BRAAKSEREZESER  AHNE
ERAHNABNFED BIHENHE
20~ 22}22 -

EFENNENEER BEREMK
ARRBUR
BEWmSRERAENE  RAREE
MERAEAANEBANTAARES
HRBHERER » NEBEERK
2% o

AEEWSHRBET A NOMRE
MARERE - BRI - RERIE
EB S EAMHER -

Details of the Group’s trade receivables, contract assets
and contact liabilities are set out in notes 20, 22 and 22,
respectively.

(c) Performance obligations for contracts with customers
and revenue and other income recognition policies
The Group recognises revenue when the amount of revenue
can be reliably measured, it is probable that future economic
benefits will flow to the entity and when specific criteria have
been met for each of the Group’s activities.

The Group’s revenue is measured based on the consideration
specified in a contract with a customer, less discounts, returns
and value added tax or other sales taxes.
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6. REVENUE(commued)
Performance obligations for contracts with customers
and revenue and other income recognition policies

(c)

(continued)

The Group’s performance obligations for contracts with
customers and revenue and other income recognition policies
are as follows:

Revenue from contracts with customers

(i)

Property management services
Revenue from providing services is recognised in the
accounting period in which the services are rendered as
the customer simultaneously receives and consumes the
benefits provided by the Group.

The Group bills a fixed amount for services provided
on a monthly basis and recognises as revenue in the
amount to which the Group has a right to invoice and
that corresponds directly with the value of performance
completed.

For property management services income from
properties managed under lump-sum basis, where the
Group acts as a principal and is primary responsible
for providing the property management services to
the property owners. Revenue relating to property
management services are recognised over time. The
Group recognises the fee received or receivable from
property owners as its revenue and all related property
management costs as its direct operating expenses.

For property management services income from
properties managed under commission basis, the Group
recognises the commission, which is calculated by certain
percentage of the total property management fee received
or receivable from the property units, or total property
management cost incurred or accrual by the property
units, as its revenue for arranging and monitoring the
services as provided by other suppliers to the property
owners.
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6. REVENUE (continued)

Performance obligations for contracts with customers
and revenue and other income recognition policies

(c)

(continued)
Revenue from contracts with customers (continued)

(i)

(i)

Pre-delivery and consulting services

Pre-delivery and consulting services to non-property
owners mainly includes fees for construction sites
management, display units and property sales venues
management and consulting services to property
developers at the pre-delivery stage, and property
management consulting services provided to other
property management companies which are billed based
on actual level of services provided at pre-determined
price. and revenue is recognised when such services are
provided.

Revenue is generally recognised over time when the
Group satisfies its performance obligations by rendering
services and the Group allows a credit term ranging from
0 days to 90 days to its customers, which is consistent
with market practice.

Community value-added services
Community value-added services mainly include:

(1) value-added services, which mainly include a K Life
mobile app to consolidate the Group’s previous
platforms to offer an upgraded one-stop service for
all of the residential communities, is recognised at a
point in time when the services are rendered;

(2) fees generated from our car parking and space
leasing, which is recognised over the time when
such services are rendered;

(8) commission income from real estate brokerage and
asset management services is recognised at the
point in time when the services are rendered and
accepted by the customers; and
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6. REVENUE (continued)

Performance obligations for contracts with customers
and revenue and other income recognition policies
(continued)

Revenue from contracts with customers (continued)

(c)

(i)

Community value-added services (continued)

(4) revenue from sales of goods is recognised at the
point in time when control of the goods is transferred
to the customer, generally on the acceptance of the
goods by the customer. Payment of the transaction is
due immediately when the community value-added
services are rendered to the customer.

(iv)  Smart solution services

For smart solution services, the Group’s performance
creates or enhances an asset or work in progress that the
customer controls as the asset is created or enhanced,
thus the Group satisfies a performance obligation and
recognises revenue over time, by reference to completion
of the specific transaction assessed on the basis of
the actual costs incurred up to the reporting date as a
percentage of total estimated costs for each contract.

Other income

U

(i)

(i)

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Dividend income is recognised when the shareholders’
right to receive payment has been established, it is
probable that the economic benefits associated with the
dividend will flow to the Group and the amount of the
dividend can be measured reliably.

Government grants that compensate the Group for
expenses incurred are recognised as income in profit or
loss on a systematic basis in the same period in which the
expenses are incurred.
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6. REVENUE (continued)

(c)

(d)

Performance obligations for contracts with customers
and revenue and other income recognition policies
(continued)

Other income (continued)

Further information about the Group’s accounting policies
relating to revenue from contracts with customers is provided
in note 3.2 to the consolidated financial statements.

Transaction price allocated to remaining performance
obligation

For property management services and pre-delivery and
consulting services, being value-added services to non-
property owners, the Group recognises revenue in the amount
that equals to the right to invoice which corresponds directly
with the value to the customer of the Group’s performance to
date. The Group has elected the practical expedient for not to
disclose the remaining performance obligations for these types
of contracts.

For value-added services to property owners, they are
rendered in a short period of time and there is no unsatisfied
performance obligation at the end of the period.

For smart solution services, being value-added services
to non-property owners, the transaction price allocated to
the remaining unsatisfied or partially satisfied performance
obligations as at 31 December 2025 and 31 December 2024
are as follows:

20255 20244

2025 2024

ARET T AREFIT

RMB’000 RMB’000

—FR Within one year 29,317 37,365
HBA—F More than one year 19,732 55,758
49,049 93,123
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6. W 6. REVENUE (continued)
(d) PEMEHTEIEENRZERKE) (d) Transaction price allocated to remaining performance
obligation (continued)
EXEENZESETRIEEDERE These amounts disclosed above do not include transaction
BHERBHRSERE  ZEZEXHER price allocated to performance obligations which have been
B AE B #4918 A AT B (B R ) 14 R A satisfied but not yet recognised due to variable consideration
Ao constraint.
7. HBWA - W REEFH 7. OTHER INCOME, GAINS AND LOSSES, NET

20254 20244
2025 2024

ARBT T AREBTT
RMB’000 RMB’000

EAF BT AR (R XXBisE)  Unconditional government subsidy income

(note below) 4,074 4,299
HEME - BE RRE(EE) (Losses) gains on disposals of property,
& plant and equipment (82 68
Jilt 58 FE Uk B 5 BR SR B L FE Lk Written off of trade and other receivables
RIBUARRKEP K and payments on behalf of residents (16,780) (10,239)
M 5 s I B R F RE Exchange gains and losses, net (23) (35)
Efth Others (1,645) (1,115)
(14,456) (7,022)
MiaE - 2 S B8R WK EL 2R B P Bt 5 BT EB P A9 Note: The amount represents subsidy received from the local government
AL - B RE U R B T B A A R aE bureau in the PRC and there was no unfulfiled condition and other

FREV R R S A= TE - contingency attached to the receipt of subsidy.
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8. FINANCE COSTS

20254 20244
2025 2024

AR®TR
RMB’000

ARBTT
RMB’000

Interest expense of lease liabilities 135 326

9. RERAMX(BREEHE)

TE - #HBH e H AR
AR E B S R T

9. EMPLOYEE BENEFIT EXPENSES (INCLUDING

DIRECTORS’ EMOLUMENTS)

2025 20244
2025 2024
ARBT T
RMB’000

AR®TR
RMB’000

Wages, salaries and other benefits 625,909 696,992
Equity-settled share-based payment

(FfF5E30) expenses (note 30) = =
FEABESMHK Contributions to housing provident funds 9,791 12,657
AERFGRIRET B Contributions to defined contribution

retirement plans 77,808 81,513
713,508 791,162

R EQRNERTDETES AR
N ZRRBREEIZKE - ARETRAE
AAAERZEBED A EIM R A RRG
THRAKSFE - LEAREHNEEMS
AEERE—REREREEHRR -

HE2025%12 531 H }2024F12 A318
IFFE - BEEMIRER(ARERSEK
REEBEFEHEBAR L ZTEME
BERMHI) AIHEEBABIKESRS
B FROK I o

The employees of the PRC subsidiaries are members of a retirement
benefits scheme operated by the government of the respective
cities in the PRC. The Group also participates in the pension
scheme under the rules and regulations of the MPF Scheme for all
employees in Hong Kong. The only obligation of the Group with
respect to the retirement benefits schemes is to make the specified
contributions.

During the years ended 31 December 2025 and 31 December
2024, there is no forfeited contributions (by employers on behalf
of employees who leave the scheme prior to vesting fully in such
contributions) may be used by the employer to reduce the existing
level of contributions.
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10. PROFIT BEFORE INCOME TAX

20254
2025

ARBT T
RMB’000

Profit before income tax has been arrived at after charging (crediting):

20244
2024
ARBT T
RMB’000

BITNA(BIEESHES) Staff cost, including directors’ remuneration
TE - HMEAEMET Wages, salaries and other benefits 635,700 709,649
—AREEER N AR — Equity-settled share-based payment
expenses = =
—ERRIELL - Performance bonus - -
— AEHFCRIRFT B — Contributions to defined contribution
retirement schemes 77,808 81,513
713,508 791,162
RUATEIENRNSEE - Amount charged to:
—EREEERY - Direct operating expenses 599,647 658,716
—1THHRX — Administrative expenses 113,861 132,446
713,508 791,162
THFIER B RITE - Amortisation and depreciation on:
—ME - BEERE — Property, plant and equipment 4,712 7,359
—(FREEE — Right-of-use assets 17,070 18,340
—\EREE — Intangible assets 5,487 5,487
27,269 31,186
SREENAHNEBERNRERE  Provision (reversal) on impairment of financial
(B BIE - assets and contract assets comprises:
—EWE FERR — Trade receivables 97,672 94,897
— B fth EMORIE — Other receivables 4,746 2,458
—REEFFHFR — Payments on behalf of residents 19,872 14,787
—BHEE — Contract assets (8,190) 4,507
114,100 116,649




¥R ANNUAL REPORT 2025

10. BRATE R ANER ()

11.

£ 35 47 £ @A PR 2 5] KAISA PROSPERITY HOLDINGS LIMITED 325

e EHRRMEE
Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

10. PROFIT BEFORE INCOME TAX (continued)

20254 20244
2025 2024
ARMET T AREFTT
RMB’000 RMB’000
HAmh Others:
= SR & Auditor’s remunerations 1,200 1,500
HEELERX Direct operating expenses 1,235,876 1,290,941
MEIL2E AR REEEE Short-term leases with lease term less than
12 months 20,132 14,182
A E WS Gain on termination of leases (58) (1,196)
BATELESZARNSEEZE  Change in fair value on financial assets at fair
NEEE value through profit or loss 56,170 89,825

P BRI

11. INCOME TAX EXPENSE

20244
2024
ARET T
RMB’000

20254
2025

UNL
RMB’000

BIEAFRIS R Current income tax

—HFRPEMER - PRC Enterprise Income Tax 52,958 68,183

RIERIE (Mi5E28) Deferred tax (note 28) (43,939) (52,991)
9,019 15,192

BINTISHL Overseas income tax

ARFAREREHSATENHEMS
SR R ERAT - RER R
WEIB BB - EEATIRBHEEE
L HBEREEATNENEBE LR ST
AT - BRI A S 0 2 B B P
9%t -

The Company was incorporated in the Cayman Islands as an
exempted company with limited liability under the Company Law
of Cayman Islands and, accordingly, is exempted from payment of
Cayman Islands income tax. The group companies incorporated in
the BVI were under the International Business Companies Act of the
British Virgin Islands and, accordingly, exempted from British Virgin
Islands income tax.
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1. INCOME TAX EXPENSE (continued)

Hong Kong Profit Tax

Under the Hong Kong two-tiered profits tax rates regime, the first
HK$2 million of profits of qualifying corporations are taxed at 8.25%,
and profits above HK$2 million are taxed at 16.5%. No Hong Kong
Profits Tax has been provided as the Group did not have any
assessable profits during the years ended 31 December 2025 and
31 December 2024.

No Hong Kong Profit Tax has been provided for the years ended
31 December 2025 and 31 December 2024 as the Group has no
assessable profits arising in or derived from Hong Kong for the
years.

PRC Enterprise Income Tax

Income tax provision of the Group in respect of operations in
Mainland China has been calculated at the applicable tax rate on
the estimated assessable profits for the years, based on the existing
legislation, interpretations and practices in respect thereof.

The general enterprise income tax rate in the PRC is 25%. Provision
for the PRC Corporate Income Tax for BXESTEIKEMEEIRER
/A7) (Kaisa Property Management (Chengdu) Co., Ltd.), EEM{E
JKEMEEIE R AR (Kaisa Property Management (Chongaing)
Co., Ltd.) and #INEIREMEEIRFR AR (Kaisa Property
Management (Liuzhou) Co., Ltd.) are calculated at 15% of the
estimated assessable profits for both years ended 31 December
2025 and 31 December 2024. Those companies are qualified as the
companies under the development strategy of the PRC’s western
region and are able to enjoy a preferential income tax rate of 15%.

FEINTHEREERFT AR AR (Shenzhen Jiake Intelligence
Technology Co., Ltd.) has obtained the certificate of “High and New
Technology Enterprise” (‘“HNTE”) with effect from 15 November
2023 and was registered with the local tax authority to be eligible for
a concessionary tax rate of 15% for three years from 2023 to 2025.
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1. INCOME TAX EXPENSE (continued)

PRC Enterprise Income Tax (continued)

For certain group entities engaged in property management services
(“The PM Entities”), pursuant to relevant local tax regulations in
the PRC, the Group has elected to file consolidated tax return
for the PM Entities incorporating assessable profit and tax losses
attributable to the PM Entities as well as certain communities which
are managed by the PM Entities under commission basis. As a
result of such arrangement, the Group is able to temporarily utilise
tax losses of loss-making communities, resulting in deferral of
payment of certain provision.

PRC Withholding Income Tax

According to the Corporate Income Law of the PRC, starting from
1 January 2008, a withholding tax of 10% will be received on the
immediate holding companies outside the PRC where their PRC
subsidiaries declare dividend of profits earned after 1 January 2008.
A lower 5% withholding tax rate can be applied to the immediate
holding company of the PRC subsidiaries, which is incorporated in
Hong Kong, according to the tax treaty arrangements between the
PRC and Hong Kong.

The Company’s subsidiary, Profit Victor Investments (Hong Kong)
Limited, is able to apply for the 5% withholding tax rate during the
years ended 31 December 2025 and 31 December 2024.
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1. IS8 @ 11. INCOME TAX EXPENSE (continued)
REENH (&) PRC Withholding Income Tax (continued)
FRAGHASBGRA B M EMEEK Income tax expense for the year is reconciled to profit before tax per
R AR AR BRI T consolidated statement of profit or loss and other comprehensive

income as follows:

2025 20244
2025 2024
ARET T ARBT T
RMB’000 RMB’000
KRS T AR Profit before income tax 32,965 40,755
FRET1SE AR A A FIE - Tax on profit before income tax calculated
B R E CERRPTE R at the rates applicable to profit in the tax
T AL EERAEF]) jurisdictions concerned 8,241 10,189
—ATFREIMNEBEEHBIR — Preferential income tax rates of certain
companies (2,446) (8,204)
— A NE - Non-deductible expenses 2,880 12,083
— BB A RIS — Share of results of associates (2,804) (4,143)
— AR TR TS E 18 — Tax loss not recognised 3,455 972
—([FRBERBANEGEER — Utilisation of previously unutilised
tax losses (307) (705)

iR = Income tax expense 9,019 15,192
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12. EERITHASMEREER 12. DIRECTORS’ AND CHIEF EXECUTIVE

BHMA L OFFICER’S EMOLUMENTS AND FIVE
HIGHEST PAID INDIVIDUALS
(a) EEBERTHEARMNS (a) Directors’ and Chief Executive Officer’s emoluments
BIFEA ETRA - BB QEEHIE Directors’ and chief executive’s remuneration for the year,
3BIMNERAFT(EEZESN=EER) disclosed pursuant to the applicable Listing Rules, section
ROIE2HMHE L EERITHBHF 383(1) of the Hong Kong Companies Ordinance and Part 2
A& EHIIAT : of the Companies (Disclosure of Information about Benefits of

Directors) Regulation, is as follows:

5é - 2ER NRELERH

g BNEN Eyke  BIGTEER XAHH5E
Salaries, Performance

allowances related Retirement  Equity-settled

and benefits incentive scheme  share-based
Fee in kind bonus  contributions payment Total
ARETT ARETT ARETT ARETT ARETT ARETFT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

HZ2024F12A3181FFE  Yearended 31 December 2024

YrES Executive directors
SFEREE(EE) (M) Mr. Kwok Ying Shing (Chaiman)

(note (a)) 65 - - - - 65
BERTE(RET) Mr. Liao Chuangiang

(Chief executive offcer) - 1,171 - 86 - 1,857
FREAE(HEC) Mr. Li Haiming (note (c) ? = = = = »
HEEEE M. Zhao Jianhua 275 - - - = 275
EfERT Ms. Mou Znaohui 207 294 - 51 - 552
DEBLE Mr. Kwok Hu Kiwan 9 = = - - 9
A (M) M. Xie Binhong (note (b)) i = = = - 07
BUkHES Independent non-executive directors
AmtE Mr. Liu Hongbal 165 = = = = 165
SAfRt Ms. Ma Xiumin 165 - - - - 165
RiE Mr. Chen Bin 165 = = = - 165

1,263 2,065 = 187 = 3,455
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12. EERITHASZMEREER 12. DIRECTORS’ AND CHIEF EXECUTIVE

S A L) OFFICER’S EMOLUMENTS AND FIVE
HIGHEST PAID INDIVIDUALS (continued)
(a) EBRTHEARZME(E) (a) Directors’ and Chief Executive Officer’s emoluments
(continued)

#e 2UR HREEERH

ng ENEH Eyke  BRAGTEHR S E
Salaries, Performance

allowances related Retirement  Equity-settled

and benefits incentive scheme share-based
Fee in kind bonus  contributions payment Total
AREFT AREFT AREFT AREFT AREFT AREFT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

HE2025F12831BILEE  Yearended 31 December 2025

HiES Executive directors
JEREA(ZE) (M) Mr. Kwok Ying Shing (Chairmar)
(note (a)) 91 - - - - 91
BEREE(THER) Mr. Liao Chuangiang
(Chief Executive Offcer) 328 603 - 38 - 969
Bl i 3k Mr. Liu Linao (note (d) 44 - - - - 44
B (o) Mr. Li Halming (note (c) 48 - - - - 48
il Mr. Zhao Jianhua 274 - - - - 274
3L Ms. Mou Zhaohui - = = = = -
DEREE M. Kwok Huu Kiwan 91 - - - = 9
BukunES Independent non-executive directors
Atk M. Liu Hongbai 164 - - - = 164
SAgnt Ms. Ma Xiumin 164 - - - - 164
iy Mr. Chen Bin 164 - - - - 164
1,368 603 - 38 - 2,009
BisE Notes:
(@ FBEAKEAEN2024F4F16HEE (@ Mr. Kwok Ying Shing was appointed as executive director on 16
TENITES - April 2024.
(o) AEIEEAER2024F4 16 H BT (b)  Mr. Xie Binhong resigned as executive director on 16 April 2024.
WITES -
© ZE=B/BEAEN2025%7 A10H BT () Mr. Li Haiming resigned as executive director on 10 July 2025.
WITES -
(@)  BISZEFRERR2025%F7 B1I0BEZR (d) Mr. Liu Lihao was appointed as executive director on 10 July

ERBITES - 2025.
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12. DIRECTORS’ AND CHIEF EXECUTIVE
OFFICER’S EMOLUMENTS AND FIVE
HIGHEST PAID INDIVIDUALS (continued)

(@)

Directors’ and Chief Executive Officer’s emoluments
(continued)

The executive directors’ emoluments shown above were for
their services in connection with the management of the affairs
of the Company and the Group.

The performance related incentive bonus payment is
determined with reference to the operating results and
individual performance for each year by the board of directors
of the Company.

The executive directors’ emoluments shown above were
for their services in connection with the management of the
affairs of the Company and the Group. The independent non-
executive directors’ emoluments shown above were for their
services as directors of the Company.

There was no arrangement under which a director or the Chief
Executive Officer waived or agreed to waive any remuneration
during the year. In addition, there was no inducement paid for
directors to join the Group and no compensation for the loss of
office as a director in connection with the management of the
affairs of any member of the Group.

Equity-settled share-based payment expenses are measured
according to the accounting policies as set out in note 3.2.
Particulars of the share options granted to the directors under
the share option scheme of the Company by the Company and
the ultimate holding company are set out in note 30.
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12. EERITHATZMEREER 12. DIRECTORS’ AND CHIEF EXECUTIVE

S A Lo OFFICER’S EMOLUMENTS AND FIVE
HIGHEST PAID INDIVIDUALS (continued)
(b) EEREFHFMAL (b) Five highest paid individuals
FA - AEENhERSFTMATE The five individuals whose emoluments were the highest in the
FE—H (20245 - B )ES - EEH Group for the year included one (2024: two) director whose
&R EXFIRANT o FA - ER emoluments are reflected in the analysis presented above.
FRTNIOE (2024 « =) A AR EN The emoluments payable to the remaining four (2024: three)
ST - individuals during the year are as follows:
20255 202445
2025 2024
AR¥T T ARET T
RMB’000 RMB’000
BT %€ KER Staff salaries and allowances 2,242 2,187
AR A E D ST T RO RS2 Equity-settled share-based payment
expenses = =
FEHFCRIRETEIHR Contributions to defined contribution
retirement schemes 137 258
2,379 2,445
EMALTBEN FUATEHE : The above individuals’ emoluments are within the following
bands:
20255 202445
2025 2024
£ 21,000,000 7T Nil to HKD1,000,000 4 S
HZ=2025F 12 A31H &2024F 12 A No directors or the five highest paid individuals received any
J1ELEFE  BMEEE A4S emoluments from the Group as an inducement to join or upon
HIMA TRASEREEAR S ER joining the Group or as compensation for loss of office for the
% 31 A0 A S B 5 A B B Y B2 B sk years ended 31 December 2025 and 31 December 2024.
BERS (8 - Bl Z2025F12A31H K No directors or the five highest paid individuals have waived
2024F12HB1BIEFE  IEES or agreed to waive any emoluments for the years ended 31
I AETR= T MA T RESRZENE December 2025 and 31 December 2024.

ERBME -
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DIVIDENDS

No dividends were paid, declared or proposed for the years ended
31 December 2025 and 31 December 2024, nor has any dividend
been proposed since the end of the reporting periods.

EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share
attributable to owners of the Company is based on the following
data:

RREER NG FREF Profit for the year attributable to owners of
the Company 13,198 14,576
R EE Number of shares

20254 20244
2025 2024

(BR8E (TKR))

(number of shares ’000)

FRB BT LR INE Weighted average number of ordinary shares
in issue during the year 154,110 154,110

H E2025%12 531 A 202412 A318
IFFENSREERFWIBRRITERRD
R EBRE  RAZEEREZITEES
R HFEHTE - Bt - 822025412
A31H NM2024F12A31BILFE © B
BERNEGRERAFER o

The diluted earnings per share for the years ended 31 December
2025 and 31 December 2024 does not assume the exercise of
the Company’s share options because the exercise price of those
share options was higher than the average market price for shares.
Therefore, the diluted earnings per share is the same as basic
earnings per share for the years ended 31 December 2025 and 31
December 2024.
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15. Y15 - MERKRE

15. PROPERTY, PLANT AND EQUIPMENT

fil - BREER
HENREE HAZRE
Furniture,
fittings and
Leasehold office
Buildings improvement equipment  Motor vehicles e
ARETT AEBTT ARBTT AEBTT AREFT
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
A Cost:
20241 A1 Asat 1 January 2024 1,246 358 44,657 4432 50,693
hE Additions 3,928 2179 2,9% 1172 10,269
& Disposals - @ (219 (1,845) (6,068)
H2024E12A31 AR2025E AR Asat 31 December 2024 and 1 January 2025 5,169 25533 43433 3,759 54,804
hE Adaftions 484 292 1,582 63 2421
HE Disposals (448) (26) (1,395) (876) (2,745)
R2025512A31R As at 31 December 2025 5,205 2,79 43,620 2,946 54,570
ZithE: Accumulated depreciation:
202451 R1A Asat 1 January 2024 358 68 28,046 2,971 31443
FEL Charge for the year 108 243 4011 805 7359
HERAEH Eliminated on disposals = = (1,670 (1,702 (3372
2024123318 R2025F1 A1 As at 31 December 2024 and 1 January 2025 466 2,503 30,387 2,074 35,430
FEYH Charge for the year 368 138 3,839 37 4712
HERAEH Eliminated on disposals (56) Ul (1,169 (481) (1,707)
20258125318 As at 31 December 2025 778 2,634 33,083 1,960 38,435
HEFE: Net book amount:
R2025512A31R As at 31 December 2025 4421 165 10,557 986 16,135
20045127318 As at 31 December 2024 4,703 30 13,046 1,685 19,464
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15. Y% - BERRE® 15. PROPERTY, PLANT AND EQUIPMENT (continued)
L - BB REREE B RET REIRE The above items of property, plant and equipment, after taking into
BERESERANMRIBRTRITE account the residual values are depreciated on a straight-line basis

on the following bases:

gF 2.5%-5% Buildings 2.5%-5%
THEMEEE 20%-33.33% Leasehold improvement 20%-33.33%
B BEEER Furniture, fittings and office equipment 10%-33.33%
N 10%-33.33%
AE 10%—20% Motor vehicles 10%—20%
16. FHEEE 16. RIGHT-OF-USE ASSETS

XTHA REyxERE
HEEE RBEEEE
Leased assets

Leased assets for provision
for owners- of properties

occupied  management
purpose services Total
ARBFT ARBTT ARETT
RMB’000 RMB’000 RMB'’000
(R T hizE)

(Notes below)

72024F1 A18 As at 1 January 2024 10,707 173,334 184,041
NE Additions 4,589 - 4,589
®IFHE Termination of leases (6,259) - (6,259)
e Depreciation (5,008) (13,334) (18,340)
R2024F12A31B K As at 31 December 2024 and

20251 A1H 1 January 2025 4,031 160,000 164,031
WE (MiF2) Additions (Note 2) 2,374 11,409 13,783
BIEMEE Termination of leases (1,141) - (1,141)
e Depreciation (3,028) (14,042) (17,070)

20255128311 As at 31 December 2025 2,236 157,367 159,603
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16. EFFEEE @)
B -

16. RIGHT-OF-USE ASSETS (continued)

Notes:

1)

2)

REAEE-—RMBARHEZEB LS
= HREE2021F12 A1 B IEFEANE]
VHETHERS  NEEERERNBS
2022%F1 A1 BT 15FANFERAE THE
JHEEYE - BREETRMNEHDEEE
AR R FFEE EWEABEFE S WA -
HEWE BTN AEEEXMER
8 A R%200,000,0007T © W#EE—HF
AREAEEEESIRE - ZEFRE
BERRARAERE(E)IIER -

RIEARE B MM E A 57 I ALY
KB AR REE2025F12 A31H IE4F
RTINS THE RS  NEBERE
FE2025%1 A1 8 152 20F AfE A
ETURPENEES  BEEATRRE
IR X E IR RIS Mo = B35 LAUER
AEWA - AEEDIHBREARE
11,409,0007T * W — S EFHEHRH
ERESNRE - Z5FREEERKA
HBRREEE (G )58 -

1 REEERBRENEF A EAFHK
A ARG E RE) NFHRITE -

1)

Pursuant to certain leasing agreements entered into by a subsidiary
of the Group with a number of independent third parties during the
year ended 31 December 2021, the Group was granted the rights
to use certain non-residential properties in the PRC for 15 years
commencing from 1 January 2022, including but not limited to the
right to provide property management services and sublease the
non-residential properties for rental income. The leasing agreements
were non-cancellable and the Group had paid total considerations
of RMB200,000,000 and no further obligation to pay for the use of
the leased assets. These right-of-use assets are carried at costs less
impairment loss, if any.

Pursuant to certain leasing agreements entered by two subsidiaries
of the Group with four subsidiaries of Kaisa Holdings during the year
ended 31 December 2025, the Group was granted the rights to use
of certain car parks in the PRC for 15 to 20 years commencing from 1
January 2025, including but not limited to the right to provide property
management services and sublease the carparks for rental income.
The Group has paid total considerations of RMB11,409,000 and no
further obligation to pay for the use of the leased assets. These right-
of-use assets are carried at costs less impairment loss, if any.

Right-of-use assets are depreciated on a straight-line basis over the
shorter of its estimated useful life and the lease term.

17. RBE R R ZRE 17. INVESTMENTS IN ASSOCIATES
20254 20244F
2025 2024
ARET T ARETIT
RMB’000 RMB’000
REEE RG] 2 IRE KA Cost of investments in associates 23,326 23,326
JEMRUREE S m R R E b 2 MUkzS ©  Share of post-acquisition profit and
HBRE AR B other comprehensive income,
net of dividends received 50,220 43,341
B REEE AR ZERMERTE  Less: Impairment loss on interest in an
associate (24,070) (24,070)
49,476 42,597
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17. REEE QAR 2R E @) 17. INVESTMENTS IN ASSOCIATES (continued)
2025912 431 H &k2024F12 A31H - As at 31 December 2025 and 31 December 2024, particulars of
AEB LM E AR (KW EMSER the Group’s unlisted associates, whose quote market prices are
& HERSHHA12A318)FBOT not available and having a reporting date of 31 December, are as

follows:
Y K& AAFHEN
L UNGER BE2HE EMERFE ERh TEER
Place of Particulars of Proportion of
incorporation registered interest held
Name of associates and operation capital by the Company  Principal activities
Bm SR mREER AR (TH) e ARE30,000,0007T 4900% FRERDHERMBER
(2024 : 49.00%)
Yancheng Tingyuan City Service Co., Ltd. PRC RMB30,000,000 49.00%  Environmental and public facility
(“Yancheng’) (2024: 49.00%) management
MIERATEEREARAR(BR]) e AR %10,000,0007T 4900% WFER
(20044 : 49.00%)
Zhejiang Derui Urban Operation Service Co., PRC RMB10,000,000 49.00%  Property management

Ltd. (‘Derui”) (2024: 49.00%)
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17. REEE QAR 2R E @) 17. INVESTMENTS IN ASSOCIATES (continued)
AT SR A AR E R AR 8 Set out below are summarised financial information of the material
FERME associates, which is accounted for using the equity method:

20255128318

B3

Yancheng

ARBTT
RMB’000

As at 31 December 2025

£

Derui
AREF T
RMB’000

mEBEE Current assets 92,941 36,209
ERBEE Non-current assets 13,607 1,252
mEAE Current liabilities (27,858) (18,425)
BEFRE Net assets 78,690 19,036
BZE2025F12A31HLEE Year ended 31 December 2025
Weas Revenue 90,794 74,688
FRE Profit for the year 14,305 8,269
FREMEEKE Other comprehensive income for the year - =
FREERELE Total comprehensive income for the year 14,305 8,269
AEEEGEFNEERGEERE Total comprehensive income for the year

attributable to the Group 7,009 4,052
B N FUCER B AR Dividends received from the associates = (3,430)
72024612 A31H As at 31 December 2024
TMENEE Current assets 64,184 32,407
ERBEE Non-current assets 18,480 1,569
mEA G Current liabilities (18,279) (16,209)
BEFE Net assets 64,385 17,767
HE2024F12 A3 B ILEE Year ended 31 December 2024
Was Revenue 105,861 73,227
FRm Profit for the year 21,325 7,184
FAHMEERE Other comprehensive income for the year - =
FAEEWEERE Total comprehensive income for the year 21,325 7,184
AEEEEFAEE R SRE Total comprehensive income for the year

attributable to the Group 10,449 3,520
BB N I ERE AR B Dividends received from the associates (5,066) (2,940)




% ANNUAL REPORT 2025 {EJk3£ <475 PR\ & KAISA PROSPERITY HOLDINGS LIMITED 339

e EHRRMEE
Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

17. REEE QAR 2R E @) 17. INVESTMENTS IN ASSOCIATES (continued)
B HE R 2 B T 5B R B B A reconciliation of the above summarised financial information to the
REmAIR AR REERN YRS carrying amount of investment in following associates, Yancheng

and Derui, is set out below:

Bl 3 Ei5
Yancheng Derui
ARET T ARET T
RMB’000 RMB’000
7A2025%F12H31H As at 31 December 2025
BEANTNEEFEAE Total net assets of associates 78,690 19,036
REE T REEEER LA Proportion of ownership interests
held by the Group 49% 49%
FEMBERARANERERE Carrying amount in the consolidated
statements of financial position 38,558 9,328
R2024F12 431 H As at 31 December 2024
B ARIMBEFERSE Total net assets of associate 64,385 17,767
REE TR A R R L ) Proportion of ownership interests
held by the Group 49% 49%
RAEPBRARARNREEAE Carrying amount in the consolidated
statements of financial position 31,549 8,706
AEBWESENBE AR ZIREMES The Group has not incurred any contingent liabilities or other

ER A B B E M AE - commitments relating to its investments in associates.
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18. BEREFEE

A
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18. GOODWILL AND INTANGIBLE ASSETS

Cost:

BE-"%
EERE D
Goodwill -
Property

management
services
segment
ARBTT
RMB’000

B EE-
EFBf%

Intangible
assets -
Customer
relationships
ARETT
RMB’000

Total
ARBTT
RMB’000

M2024F1 818 - 20245128 As at 1 January 2024, 31 December
318 20251 A1H K 2024, 1 January 2025 and
2025%F12H31H 31 December 2025 160,828 46,187 207,015

R R RE Accumulated amortisation and
impairment:

R2024F1 A1H As at 1 January 2024 - 20,218 20,218
A Impairment 24,378 = 24,378
BiH Amortisation = 5,487 5,487
2024512 A31A K& As at 31 December 2024 and

202591 B 1H 1 January 2025 24,378 25,705 50,083
i Amortisation = 5,487 5,487
72025%12831H As at 31 December 2025 24,378 31,192 55,570
IREFE - Net book amount:
120256128318 As at 31 December 2025 136,450 14,995 151,445
R2024F12A31H As at 31 December 2024 136,450 20,482 156,932
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EBREE-FEFBR
REBEHPERNE PR IRNIEE
HEHOATERR OB FPHERES
TEERERAEE - W AR R 857
B o« MR EMET A FERFHTE105F
HERRTE -

BB -YREERE DB
BERBEFEEREHAHN DM
EL - IRNEEMKEERETE - KB
REEFIRE AR BRIEEFERFED
R -

AEENHEIERBRUTHEELS
i EEBEMFEREREVEEER
7 -

BERATREELEMNHE
—REABMEERARAAR
HE AR ([ RREAGESR])
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18. GOODWILL AND INTANGIBLE ASSETS (continued)
Intangible assets — Customer relationships
Customer relationships acquired in business combinations are
recognised at fair value at the acquisition date. The contractual
customer relations have a finite useful life and are carried at cost
less accumulated amortisation. Amortisation is calculated using the
straight-line method over the expected life of 7 to 10 years.

Goodwill - Property management services segment

The goodwill arose as part of business combinations in prior years
and were determined at the respective acquisition dates, being the
differences between the purchase considerations and the fair values
of net identifiable assets of acquirees.

The Group’s goodwill is mainly attributable to the following CGUs
which are mainly relating to property management services segment
of the Group:

20244
2024
AREF T
RMB’000

20254
2025

AR®TR
RMB’000

Goodwill attributable to the following CGUs:
— Jiaxing Dashu Property Management
Company Limited and its subsidiary

(“Jiaxing Dashu Group”) 18,980 18,980
—IEERMEERAR AT KL - Jiangsu Hengyuan Property Management
EfBaal(IHERSER]) Company Limited and its subsidiaries
(“Jiangsu Hengyuan Group”) 23,864 23,864
— S RBBYERB AR AT KR - Ningbo Langtong Property Service
HMtE AR 2EKERE]) Company Limited and its subsidiary
(“Ningbo Langtong”) - -
—WIEMEEIEERE AT - Zhejiang Ruiyuan Property Management
EfB AR (HTIEmR]) Co., Ltd. and its subsidiary
(“Zhejiang Ruiyuan”) 93,606 93,606
136,450 136,450
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18. BERENEE®

AR E R
AEBRBBTEXAERMEMSE —K
FEESGEEREEBRR(PR)ARA
A RS B IR ARE R ETR
BEFHE -

EEERERN G  ARAREEEREE
EREENGERT M ARBRENR
E - EEEEBVEXAERMEMER
BF - AREEEENEERM - TERE
KRR B0 ABUR & B A B

SREREMS - REEESEMAATIKE
SRNBEBEHAN A FRETENE
REEFEMET @ Mg T XATiER
REMAPRLRE - WBLLEME
TEERARARIESLE - BRERRE
TELBURGEARMFHERE -

TREHNEEEIELAN2025F12A31H
F 202412 A31 HETE 2R E B8
ReRSEHIEENZTEEZRK
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18. GOODWILL AND INTANGIBLE ASSETS (continued)

Impairment test for goodwill

The Group engages an independent professional qualified valuer,
Savills Valuation and Professional Services (China) Limited, to
perform the impairment assessment of the Group’s goodwill as at
the end of the reporting date.

In determining the impairment assessment, the management of
the Company is responsible to determine the appropriateness of
valuation techniques and inputs for the impairment assessments.
The management works closely with the independent professional
qualified valuer to establish the appropriate valuation techniques,
key assumptions, inputs and data to the model.

For the purpose of impairment testing, the recoverable amounts for
the cash generating unit were determined based on value-in-use
calculations covering a detailed five-year budget plan followed by
an extrapolation of expected cash flows at the growth rates stated
below and the valuation conducted by an independent valuer and
approved by the directors of the Company. The growth rates reflect
the long-term average growth rates for the service lines of the cash
generating unit.

The following table sets forth each key assumption on which
management has based its cash flow projections to undertake
impairment testing of goodwill as at 31 December 2025 and 31
December 2024:

RFHHRERE Growth rate within the five-year period 0-4% 0-11%
FRATARER & Pre-tax discount rate 16-18% 12-14%
KA RE Terminal growth rate 2% 2%

EEERBBERRMEUNSERNTE
HEEERE - RAE MR ERKAE
RRDRBITEBRIGES - FAEMBEERR
RUAARE - WRRERSELBEME
AR ERE o

Management determines growth rate based on past performance
and its expectations for the market development. The terminal
growth rate applied beyond the budget period is estimated based
on industry forecast. The discount rate used is pre-tax and reflects
specific risks relating to the CGU.
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il

BB AR (E)

B IRIE ) #RA T U B AT B 2 R
A E SR REEREE(EREED)
(HRBHRmE)FE - EERBBIRI) -

AR EEMIAE R MK ERTE
FAEAEMEREMEBTERE - &R
EVEETERBERF R - BFBEBR
2024 F FItA IR ERESIE - NAR)EER
B =R MM ] e £ 5% - AER
BE2024F12A31HILFERBEBNRER
BRIA M R A R#424,378,000 M2 2 58
RE °

BEFEER  ARFEEBRABTER
BRI EHERSNREMEEERSEN
HBeEABNMAKESERRES
BREEE - Bt - REZE2025F 121
318 - FEIWEFERREEIE(20244F :
=) o

AEBERERE  EREEFETER
AEtEMAEAEES K TS EHRE
ERHEAKESHE -
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18. GOODWILL AND INTANGIBLE ASSETS (continued)

Impairment test for goodwill (continued)

The recoverable amounts of the subsidiaries acquired under
property management service segment are calculated based on
value in use (“VIU”) which exceeded its carrying value except for
Ningbo Langtong.

Ningbo Langtong is principally engaged the provision of property
management services to industrial and commercial properties
located mainly in Ningbo City, Zhejiang Province. In view of severe
competition in commercial property management service sector,
Ningbo Langtong started to incur significant loss in 2024. After the
management of the Company assessed the recoverable amount
of Ningbo Langtong, the management decided to fully impair the
goodwill attributable to Ningbo Langtong for the year ended 31
December 2024 which is amounted to RMB24,378,000.

Based on the result of the assessment, the management of the
Company determined that the recoverable amounts of the other
cash generating units that are principally engaged in providing
property management service to residential property owner
are higher than their respective carrying amounts and thus, no
impairment loss was recognised for the year ended 31 December
2025 (2024: nil).

The management of the Group believes that any reasonably
possible changes in the key estimation of the VIU calculations would
not cause the carrying amounts to exceed its recoverable amounts.
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19. FINANCIAL ASSETS

20254 20245
2025 2024
ARETT ARETIT
RMB’000 RMB’000
BAVEKEM2EWEAR  Financial assets at fair value through other (@
((HRAVELHMZEKZEA  comprehensive income (“FVTOCI)
FIHEmEE
—JELMEBNER — Interest in unlisted entity = =

BRATEEREAR(ELF

Financial assets at fair value through (b)

BERBEEARNEMEE profit or loss (“FVTPL”)
—WER)E HRER - Contractual rights on Properties 38,311 94,481
38,311 94,481
MEE Notes:
(@ BAFELHEHMAZAKRSEAERNERE (@) Financial assets at fair value through other comprehensive income —

E-JFEmEENES

ZERERENT BRI LB
B - ZERIEETREERMET
BEITENS LRRRT - ZBREAIFRR
SMmEEA - MERRMEEROMESE -
EFEERRRERTEREATFELHEMD
E2EKREARNBRATE  REARKER
RREBETERZFREAFENER
PHITEAEBLSERNENMISEZE
RAEVNEHBEREREE OB -

SRR RELETBRAFENEREERD
Eig K2EBUEEGEMETHME
B BEFEEHRATEEEARYE
15,000,0007T * HH<ER B EME2EIK
IR o

AANHTIES3.3FTA - FE EMBRAREN R
FEAENER/EIMAFEER -

Interest in unlisted entity

The amount represents an investment in equity shares in an unlisted
entity established in the PRC, which is mainly engaged in provision of
internet insurance services of car industry in the PRC. This investment is
not held for trading, instead, it is held for long-term strategic purposes.
The directors have elected to designate this investment as equity
instrument at FVTOCI as they believe that recognising short-term
fluctuations in these investments’ fair value in profit or loss would not
be consistent with the Group’s strategy of holding these investments
for long-term purposes and realising their performance potential in the
long run.

In view of the unexpected slow recovery of the PRC economy in prior
years, with reference to a valuation conducted by an independent
professional valuer, a fair value loss of RMB15,000,000 was recognised
and the amount has been charged to the other comprehensive income
in prior year.

The fair value measurement of the unlisted equity investment is
classified as Level 3 fair value hierarchy as described in note 33.3.
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19. TRLEE ¢

il

BeE - ()

)

RAFELBESARNEREE MR
BHIRER

Z2BEABMN2021F12 A5 T F
NEEUNPEETIHEEDE(Y
EDHERENNORE - RIEEEE
Wk ARF-FEMBRARAENGE
EBEENLZHNRXZH T IHERNRIE
BRHNEIH70% - HEARNYEEH
R ARUEDRNES A - BINIEE
ERLHAFR - MBEERTRHE - K&
ERBEFE NS TIARE -

ARREER R LMBREN TR
(BB R SR & IR ) B A R B —REH —
BB o ARA L HR T AR ERE Bt
AERENEOERN  ZEERR/ER
FELESARNEREE

HARAFEFRGEEEHBERESE &
S2EBUSEGBEMETNEHE  #BE
202512 A1 A L FEERNBEHERE
—F R FERIELHARS56,170,000 7T
(20244 = AR#89,825,0007T) °

IAMEE33.3fFH - A FEFEDERES

BAFEEBESARNEREENAFE

oE |

AEBRBBIEEQERMGEME —K
FRASMBELRERER(FE)BRA

G

RS B IR A FELBRA

RS REEETATERE -
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19. FINANCIAL ASSETS (continued)

Notes: (continued)

(®)

Financial assets at fair value through profit or loss — Contractual rights
on Properties

The amount represents consideration paid for an exclusive right to
sell certain non-residential properties in the PRC (the “Properties”)
for a five-year period since December 2021. Pursuant to the relevant
contractual arrangements, a subsidiary of the Company is entitled to
70% of the excess of the selling price over the agreed minimum price
with the counterparties to the contractual arrangements. The subsidiary
also has the right to receive rental income arising from the Properties
before the Properties are sold. The amount paid by the Group in prior
years is refundable in case of any shortfall as stipulated in details in the
related contractual arrangements.

The directors of the Company considered that the operations under
the abovementioned exclusive right namely, the provision of sale
services, form part of the Group’s ordinary course of business. Since
the contractual arrangements give the Group a contractual right to
receive cash which are variable as described above, the asset is
considered as a financial asset at fair value through profit or loss.

In view of the unexpected slow recovery of the PRC economy
in the current year, with reference to a valuation conducted by
an independent professional valuer, a further fair value loss of
approximately RMB56,170,000 (2024: RMB89,825,000) was
recognised in the profit or loss during the year ended 31 December
2025.

The fair value measurement is classified as Level 3 fair value hierarchy as
described in note 33.3.

Fair value measurement of financial assets at FVTPL

The Group engages an independent professional qualified valuer,
Savills Valuation and Professional Services (China) Limited to
perform the fair value valuation of its financial assets at FVTPL as at
the end of the reporting date.
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19. TRIEE® 19. FINANCIAL ASSETS (continued)

BAVPEKBESARNEMEEN D VE
FTE(E)

EEEEATELBE A ARNEREEN
DNFER  ARFREEEAREEATE
AEMNBERNEBABBELRE - &
BERBYEXAERMGBEMETAE
HEEEE M G ERN - TRREMER
MEABER A - WIARBERAERAT
AEEHABE  BRATEERNSE=

AEEIE A HEL R 2 RS ARSI

Fair value measurement of financial assets at FVTPL (continued)

In determining the fair value of the financial assets at FVTPL,
the management of the Company is responsible to determine
the appropriateness of valuation techniques and inputs for fair
value measurements. The management works closely with
the independent professional qualified valuer to establish the
appropriate valuation techniques, key assumptions, inputs and date
to the model. This valuation requires the use of unobservable inputs
and is within Level 3 of the fair value hierarchy.

Details of the movements of the Group’s financial assets at FVTOCI

AFELEEARNCREEZBNGTE or FVTPL are set out below.
AT :
RATLER BATER
Hit 2 E BRARN
ARHEREE cREE
Financial
assets at
fair value Financial
through other assets at fair
comprehensive  value through
income profit or loss Total
ARETT ARET T ARETTT
RMB’000 RMB’000 RMB’000
®2024%F1H1AH As at 1 January 2024 = 184,306 184,306
NFEED) Change in fair value = (89,825) (89,825)
M2024F12831H K As at 31 December 2024 and
2025%1A1H 1 January 2025 - 94,481 94,481
NHEEE) Change in fair value = (56,170) (56,170)
20254128 31H As at 31 December 2025 - 38,311 38,311

BAFELEBEEBEARIIEATE
LEZARNEREEN AT ENEFE
A EE33.3 ©

Details of the fair value measurement of financial assets at FVTOCI
or FVTPL are set out in note 33.3.
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20. ERE SRR HEMEWRKIE  20. TRADE AND OTHER RECEIVABLES

2025 20244
2025 2024
B E ARETT ARETT
Notes RMB’000 RMB’000
EWE SRR Trade receivables (@)
—-%=h — Third parties 597,517 527,222
— @38 AT (H5E23) — Related parties (note 23) 966,009 916,636
1,563,526 1,443,858
W Less: Allowances (1,085,960) (988,288)
477,566 455,570
HipEWRIE Other receivables
Hivize Other deposits 19,276 21,793
BRAE Prepayments 21,855 23,578
RREINFK Payments on behalf of staff 13,995 15,654
REBRHRKREPAR Payments on behalf of residents under
lump-sum basis 26,786 27,225
Hith Others 22,423 9,745
104,335 97,995
W 2 Less: Allowances (b) (14,928) (10,182)
Hip el ez Total other receivables 89,407 87,813
DA Analysed as:
—BNHER — Current 84,796 84,164
—JEBNER — Non-current 4,611 3,649

89,407 87,813
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20. B B 5 RN Bt B R IE 20. TRADE AND OTHER RECEIVABLES (continued)

(%)

FfaE - Notes:

@ EREZEX (@

REVEEERBHERE 5 RR AN
HRZEMERIATNNERESE
Ko IEEFIEERBBIE BRI HES
IR - mARE R, THT
BEEBRNTFTOHZEQR -

R20254 202412 A31H » [BINE 5
R (FHRES 1B AR IR E B BRI
DT

Trade receivables

Trade receivables from property management services are trade
receivables due for payment upon the issuance of demand notes.
Value-added services to non-property owners are receivable in
accordance with the terms of the relevant service agreements, and the
Group normally allows an average credit period ranged from O days to
90 days to its customers.

The ageing analysis of the trade receivables before loss allowances as
at 31 December 2025 and 31 December 2024 based on the invoice
date is as follows:

180H A Within 180 days
181E365K 181-365 days
15826 1-2 years
2FE3F 2-3 years
3FALE Over 3 years

20254 20244
2025 2024
AR®T T ARETT
RMB’000 RMB’000
265,293 355,078
163,682 157,247
274,898 444,603
393,075 218,876
466,578 268,054

1,563,526 1,443,858
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20. TRADE AND OTHER RECEIVABLES (continued)

Notes: (continued)

(@  Trade receivables (continued)

The movements in the impairment of trade-receivables are as follows:

F=F BREAL #ast

Third parties Related parties Total

ARBTT ARETT ARBTIT

RMB’000 RMB’000 RMB’000

M2024F1H1H As at 1 January 2024 56,426 836,965 893,391

RERNER Recognised during the year 40,433 54,464 94,897
R2024F 124318 & As at 31 December 2024 and

202591 A1H 1 January 2025 96,859 891,429 988,288

RERNER Recognised during the year 42,436 55,236 97,672

A2025%F12H31H As at 31 December 2025 139,295 946,665 1,085,960

HZE2025%12 A31H K2024%F12 A31H
IEFERKE SRR ETENFEEHN
B7E33.1(b)(ii) ©

(o) EfbEKFIA

Details of impairment assessment of trade receivables for the years
ended 31 December 2025 and 31 December 2024 are set out in note
33.1(b)(ii).

(b)  Other receivables
The movements in the impairment of other receivables are as follows:

20244
2024
ARBETT
RMB’000

20255
2025

ARET T
RMB’000

H fth FE U TR IE Other receivables

®1A18 As at 1 January 10,182 7,724
RERER Recognised during the year 4,746 2,458
®W12A318 As at 31 December 14,928 10,182

HZ2025%12 831 H K&2024%12831H
IEFEE A EMBCGR B R E A B E R
B7E33.1(b)(ii) ©

€ EHfh
AEER2025F12 A1 BT BRI E

SERREMERFBBLUAREE
(2024 : FIEHYIAARBEE) ©

Details of impairment assessment of other receivables for the years
ended 31 December 2025 and 31 December 2024 are set out in note
33.1(b)(ii).

(c) Others

All of the Group’s trade and other receivables as at 31 December 2025
are denominated in RMB (2024 all RMB).
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21. RREFHIR 21. PAYMENTS ON BEHALF OF RESIDENTS
20254 20244
2025 2024
ARET T ARETIT
RMB’000 RMB’000
REREPMZ Payments on behalf of residents 220,511 167,900
W Less: Allowances (51,899) (32,027)
168,612 135,873

EAREEZMEHEEEEHRNNEE
B EREMNESREARERRETHRX
NEFRXBBREZEELREP WEYE
BEBEMNED

RREPNFRERNZEINT :

The balances with the property management offices of residential
communities managed by the Group under the terms of commission
basis represents expenditures paid by the Group on behalf of the
residential community in excess of the property management fees
collected from the residents of that residential community.

The movements in the impairment of payments on behalf of
residents are as follows:

20255 20244

2025 2024

ARET T AREFIT

RMB’000 RMB’000

M1 A1H As at 1 January 32,027 17,240
A HERR Recognised during the year 19,872 14,787
M12A31H As at 31 December 51,899 32,027

H ZE2025%F 12 A31H k2024512 A31H
IEFE - RREFNROBRETEFIEH
AP EE33.1(0)(il) ©

R2025%12 A31H 20245124318 »
REEPHRTIAARKERE

Details of impairment assessment of payments on behalf of
residents for the years ended 31 December 2025 and 31 December
2024 are set out in note 33.1(b)(ii).

As at 31 December 2025 and 31 December 2024, the payments on
behalf of residents were denominated in RMB.
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BHRNEEREHNAR 22. CONTRACT ASSETS AND CONTRACT
LIABILITIES
20254 20244
2025 2024
AR¥T T AREFIT
RMB’000 RMB’000
EBHEE Contract assets
AR RE AR R RIS A R Contract assets related to smart solution
BHEE services 123,909 143,090
L Less: Allowances (80,065) (88,255)
43,844 54,835
¥ S)=Ri Contract liabilities
BB ERR T RARFS A M Contract liabilities related to smart solution
ERBE services (26,407) (42,563)
EYEEEREEBNALEE  Contract liabilities related to property
management services (192,361) (191,327)
(218,768) (233,890)

AHEEFERASEERZANKREH
H AT ENE TR IROREEHE - &
HEEREBRENKABGERERERE
WHIE - ANBETEHE MR RERER
BmEREFRERRH RKE—REEL
ARl - BEEEERABEASBE XK
KM o

AABBALINAGNEERANAGED
Rl A ARBET3,743,00070 (20244« AR
#79,944,0007T ) A A R ¥ 18,568,000 7T
(20244 : AR#23,174,0007C) °

The contract assets primarily relate to the Group’s rights to
consideration for work completed but not billed at the reporting
date. The contract assets are transferred to receivables when the
rights become unconditional. The contract liabilities primarily relate
to the advanced consideration received from customers while the
underlying services are yet to be provided. Considerations are
usually received in advance of the performance under the contracts.
Such assets and liabilities increased as a result of the growth of the
Group’s business.

The contract assets and contract liabilities included the related
parties with amount RMB73,743,000 (2024: RMB79,944,000) and
RMB18,568,000 (2024: RMB23,174,000) respectively.
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22 EHNBEREGHNEB® 22. CONTRACT ASSETS AND CONTRACT
LIABILITIES (continued)
TRINFRA IR & AR W A The following table shows how much of the revenue recognised
BHBENEEE in the current reporting period relates to carried-forward contract
liabilities:

AR®TR ARETT

RMB’000 RMB’000
FHFTABNBELEHY Revenue recognised that was included
B R in the contract liabilities balance at
the beginning of the year 154,448 146,548
TEHMBEHNEERBEHRN —EMFEAN All contract assets and liabilities are expected to be recovered and
W Bl & 4545 © settled within one to two years.
BHNEERENEFHINT The movements in the impairment of contract assets are as follows:
20255 202445
2025 2024
ARKET T ARET T
RMB’000 RMB’000
M1 A1H As at 1 January 88,255 83,748
RERTER(HEE) (Reversed) recognised during the year (8,190) 4,507
M12A31H As at 31 December 80,065 88,255
HE2025F 12 A31H &2024F12 A31H Details of impairment assessment of contract assets for the years
IFFEENEERNRBEN G BEHRMGT ended 31 December 2025 and 31 December 2024 are set out in

33.1(b)i) ° note 33.1(0)(i).
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23. EWRBAE A T RIB 23. AMOUNTS DUE FROM RELATED PARTIES
20254 20244
2025 2024
AR¥T T ARETIT
RMB’000 RMB’000
PR R B A RRIE Amounts due from fellow subsidiaries
—E54E — Trade nature 618,801 586,390
—JEEHMHE — Non-trade nature 10,186 6,345
628,987 592,735
EWEAMBLATSEMERIE  Amounts due from joint ventures of
fellow subsidiaries
—E5ME — Trade nature 235,467 223,261
—JEE ML — Non-trade nature 2,386 2,185
237,853 225,446
R RAER AR E Amounts due from associates of
AREFIE ultimate holding company
—B5MHE — Trade nature 111,741 106,985
—FEEHME — Non-trade nature 25 32
111,766 107,017
978,606 925,198
W Less: Allowances (946,665) (891,429)
31,941 33,769
bakiv= Analysed as:
—E5ME — Trade nature 19,344 25,207
—JEESMHE — Non-trade nature 12,597 8,562

31,941 33,769
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23. EWEEE A T RIE ) 23.

—BME - AREEELEWREEALRK
BHETHFOR0RMTHEESR - T&
FINERE B RREZAHM2IIE
Y8 A 3R (FIRR RUE B R AT ) BRie
A7 o
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AMOUNTS DUE FROM RELATED PARTIES

(continued)

In general, the Group normally allows an average credit period
ranged from O days to 90 days the trade receivables due from
related parties. The following is the ageing analysis of the trade
receivables due from related parties before impairment loss based
on invoice date presented at each of the reporting dates.

20255 20244F
2025 2024
AR¥T T ARET T
RMB’000 RMB’000

PEWEEEAN T RIE Amounts due from related parties

- ES5ME (RHE20) - Trade nature (see note 20)

180HA Within 180 days 56,616 96,349
181E365K 181-365 days 48,871 68,399
1226 1-2 years 156,118 362,212
2E3F 2-3 years 325,066 167,083
3EL L Over 3 years 379,338 222 593
966,009 916,636
W L Less: Allowances (946,665) (891,429)
19,344 25,207

M2025%12 431 H ;2024412 4311 -
FBZMHERNREFERXNBRR - FHRH
BRAING &0 X RRRIZRA RRB
REINFIAREER - 2 EWAZERE
B o

M2025%12 A31H 20245124318 »
R BE AT RBENARKEGHE - RNEE
RTHEEARNEERBENERHEREN
MBATIERIARE(BEBEMNKC
SR)ETTRRAE

AEEDEAEBUBHRE L FEIRS
BT ABRTENBEATIRE DL E4
WIEHEEEE - ZAHEZERKE SHEK
HEERARFE - BAMBIREELE
M TANERYERENEE - 2
P ERRKAE ERGEASEEEZR
2025F 12 A31 H It FE R SRR I
BEE) o

The non-trade nature of amounts due from fellow subsidiaries, joint
ventures of fellow subsidiaries and associate of ultimate holding
company are unsecured, interest-free and recoverable on demand
as at 31 December 2025 and 31 December 2024.

As at 31 December 2025 and 31 December 2024, amounts due
from related parties were denominated in RMB. The Group’s credit
limits offered to related companies are based on assessment of their
financial viability and reputation in the industry, including historical
payment records.

The Group applied simplified approach to provide the expected
credit losses prescribed by HKFRS 9 Financial Instruments or the
trade nature balance. Such approaches were generally accepted
approaches to the valuation of trade receivables, the HKFRS 9
Financial Instruments in relation to the disclosure and presentation,
recognition and measurement of financial instruments. It has not
been changed in the preparation of the Group’s financial statements
for the year ended 31 December 2025.
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23. EREEALTRKIE @) 23. AMOUNTS DUE FROM RELATED PARTIES
(continued)
JEURRBEE A T RIBREMEEHINT - The movements in the impairment of amounts due from related

parties are as follows:

20255 20244F

2025 2024

ARKET T ARET T

RMB’000 RMB’000

M1A1H As at 1 January 891,429 836,965

RERNTER Recognised during the year 55,236 54,464

M12831H As at 31 December 946,665 891,429
FBESHMENEKEEA THIELSER The non-trade nature amounts due from related parties are

B REWEZEKEE - unsecured, interest-free and repayable on demand.

24. SREIBERBERBTELEME  24. RESTRICTED CASH AND CASH AND CASH
15 H EQUIVALENTS

20254 20244
2025 2024

N ARETT
RMB’000 RMB’000

Re RIRTTAE LS B iE R Cash and balances with banks and other

HERRATOEEEE - financial institutions are denominated
in the following currencies:
FE-UARE Denominated in — RMB 223,214 249,504
FHE— AT Denominated in — HKD 351 857
SHE-ET Denominated in — USD 1 1
223,566 250,362
B ZRERE Less: Restricted cash (9,497) (7,062)

RekBeEBEIAR Cash and cash equivalents 214,069 243,300
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4. TRFBRER[ERREEE

HA )

M2025%12 A31H » XREIEL T BiE
REFFPHEENHEERES BT (20245 ¢
ANR#276,0007T ) A K 5 {5 FE AR BB AN R
TR mIEL M ERERABZ (20244 -
AR#61,0007T) °

AATNEBENIRE RIBITMEM S G
BRESRATENTEMBITHUAR
AT EMRITE S AR 223,214,00070
(20244 : AR#249,504,0007T) ° AR
AT ERLBRNEE - RIERBIINE
BRI RINELE - HERMREERK
Bl 252 BB B IR HE IR N 37
RISRTT G A R M B I o

fEJEHE X 175 B A PR /A F KAISA PROSPERITY HOLDINGS LIMITED €%k ANNUAL REPORT 2025

24. RESTRICTED CASH AND CASH AND CASH

EQU'VALENTS (continued)

As at 31 December 2025, restricted cash mainly represents the
maintenance fund held on behalf of the residents amounting to nil
(2024: RMB276,000) and guarantee deposits for the use of bank
service outside mainland China amounting to nil (2024: RMB61,000)
respectively.

Included in cash and balances with banks and other
financial institutions of the Group is RMB223,214,000 (2024
RMB249,504,000) of bank balances denominated in RMB placed
with banks in the PRC. RMB is not a freely convertible currency.
Under the PRC’s Foreign Exchange Control Regulations and
Administration of Settlement and Sales and Payment of Foreign
Exchange Regulations, the Group is permitted to exchange RMB
for foreign currencies through banks that are authorised to conduct
foreign exchange business.
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25 BERESRMREMEFNKIE  25. TRADE AND OTHER PAYABLES

20254 20244
2025 2024
ARET T ARETIT
RMB’000 RMB’000
FETE SRR Trade payables
—$=% — Third parties 223,975 201,604
—EgE A T (M7E26) — Related parties (note 26) 4,667 4,970
228,642 206,574
H R RRIE Other payables
W B R R B RE Consideration payables for acquisition of
subsidiaries 5,400 5,400
JEEHB TR Accrued staff costs 87,384 86,040
H b FiIE Other tax payables 2,109 7,550
Blize Deposits received 89,566 86,802
REREP U Receipt on behalf of residents 104,304 120,244
N RIARETER Others payables and accruals 36,257 27,897
HAb T IR Total other payables 325,020 333,933
DA Analysed as:
—BER - Current 317,396 329,500
—JERNER — Non-current 7,624 4,433

325,020 333,933
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25. BB Z RN A RIE 25. TRADE AND OTHER PAYABLES (continued)

(%)
EREZERFEEENASEHERR Included in trade payables were amounts due to the Group’s
Ho KEEEBAEIEE  EEHENT suppliers. The outstanding balances were trading in nature and
30£180H - BIFFEZHA] - 12025512 credit periods ranging from 30-180 days were granted. Based on
A31H Kk2024F 12 A31 B ENE SRR the invoice dates, the ageing analysis of the trade payables as at 31
RBRER D HTEAT - December 2025 and 31 December 2024 is as follows:
20254 20244
2025 2024
ARET T ARETIT
RMB’000 RMB’000
90HK Within 90 days 100,277 101,798
91E180K 91-180 days 40,953 41,644
181£270K 181-270 days 21,601 18,502
271E 365K 271-365 days 15,726 13,506
38365 H Over 365 days 50,085 31,124
228,642 206,574
26. EBEALTKIE 26. AMOUNTS DUE TO RELATED PARTIES
20254 20244
2025 2024
AR¥ET T ARETIT
RMB’000 RMB’000
FERREALRIE Amounts due to related parties
—E54E — Trade nature 4,667 4,970
—FEHHE — Non-trade nature 9,209 2,620

13,876 7,590
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26. E{TREEALTRE @) 26. AMOUNTS DUE TO RELATED PARTIES (continued)
—RME - BREEALHNBZERINE In general, the credit periods for trade payables to related parties
EHNF30E180H « TREIIAMREB ranging from 30-180 days were granted. The following is the ageing
MR E A M2 NENEEALTHE analysis of trade payables to related parties based on invoice date
SIRFERE AT presented the reporting date:

20255 20244
2025 2024

AR®T R ARBTT
RMB’000 RMB’000

EABEEALRE-ESHE Amounts due to related parties

(R BEE25) - Trade nature (see note 25)

90H A Within 90 days 1,880 2,487

91E180K 91-180 days 544 757

181E270K 181-270 days 78 86

271E 365K 271-365 days 68 73

H#BiE365H Over 365 days 2,097 1,567
4,667 4,970

FESHEENENBEEATREAER The non-trade nature amounts due to related parties are unsecured,

- B BWARERER - interest-free and repayable on demand.
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27. HEEE 27. LEASE LIABILITIES
TRIIRAEBHESBENFIGRE LEHE The following table shows the remaining contractual maturities of
H: the Group’s lease liabilities:

20254 20244
2025 2024
AREFIT

ARBT T
RMB’000 RMB’000

HEHSRE - Total minimum lease payments:
—FNEIH Due within one year 1,834 3,261
E_ERFEIH Due in the second to fifth years 569 1,116
2,403 4,377
HEBBENARKHBEER Future finance charges on leases liabilities (77) (148)
HEaENRE Present value of leases liabilities 2,326 4,229
HEHEEHIRE : Present value of minimum lease payments:
—FREIH Due within one year 1,763 3,149
F_ERFRE Due in the second to fifth years 563 1,080
2,326 4,229
B R—ERE RIS Less: Portion due within one year included
GIRRBEaEA) under current liabilities (1,763) (3,149
R—F & EHRE D Portion due after one year included under
(PIRIERBBER) non-current liabilities 563 1,080

REE2025F12A31BILFE © £&H
TN EBIN3 M (20245 « 610) T E W=
EBIEEREESAE - BEME - /T
EHYEZNEABREHRES °

During the year ended 31 December 2025, the Group entered into
additional 3 (2024: 6) new lease agreements for staff quarters and
car park uses for two years. All leases are subjected to monthly
fixed rental payment.

AEERAEZENEWEEMEM KX The Group considered these leases do not have any extension or
B termination options.

REZ2025F12A31 A IEFE » Y
KY€ 7 A B A& A R 123,345,000 7T
(20244 : AR¥19,474,0007T) °

During the year ended 31 December 2025, the total cash outflows
for the leases are RMB23,345,000 (2024: RMB19,474,000).
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28. EEBIBEEERELENEEME  28. DEFERRED TAX ASSETS AND DEFERRED

TAX LIABILITIES
AR B R AT iR AR IR A TE The deferred tax assets and liabilities recognised and movements
BEERBEREZSHIT : during the current and prior reporting periods are as follows:

HteMEE RBELFZ
BRERRE  ATERY REFEERR

Change in Impairment
Provision fair value of loss on an
forloss other financial  investment in
allowance assets associate
AREFT AREFT ARETTT AREFTT
RMB’000 RMB’000 RMB’000 RMB’000
EREREBE Deferred tax assets
#2024F1A1H As at 1 January 2024 250,526 53,297 6,042 309,865
PEER A1) Credited to profit or loss (note 11) 29,162 22,457 = 51,619
R2024F 128318 ] As at 31 December 2024 and
2025F1A1H 1 January 2025 279,688 75,754 6,042 361,484
REB&EETA(BRFET1) Credited to profit or loss (note 11) 28,526 14,042 = 42,568

R2025512831H As at 31 December 2025 308,214 89,796 6,042 404,052
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28. EEHIBEERIELEHIEERE  28. DEFERRED TAX ASSETS AND DEFERRED

(%) TAX LIABILITIES
B EEREE R ks Al B9
BB E N SEilk)
Excess of
carrying
amount of Withholding
intangible tax for
asset over undistributed
the tax bases profits Total
ARETFT ARBTFT ARETT
RMB’000 RMB’000 RMB’000
FERIBRE Deferred tax liabilities
20241 A1H As at 1 January 2024 (6,492) (4,000) (10,492)
REEET A BT EET11) Credited to profit or loss (note 11) 1,372 - 1,372
A FEIR Payment of withholding tax = 100 100
7M2024F12A31H & As at 31 December 2024 and
202541 A18 1 January 2025 (5,120) (3,900) (9,020)
REzETAFEET1) Credited to profit or loss (note 11) 1,371 - 1,371
EARNSEEID Payment of withholding tax - 225 225
720256128311 As at 31 December 2025 (3,749) (3,675) (7,424)

CEMRSTEREBRARRETEER
32008451 A1 B B E & K% Al M H
FEFEERATNRE F IR E AR AR
10% B FTRHNE (B H A 7% 16R KO 30 22 R R R
$7I\) H A7 52 (B B 22 1 A SR [ vh BT I8
Ik F 2 B R R R Eﬁllﬁt%&
EA#/@%'J?’EE@E/\—JE;HXTT#/\/)EZ|
TEFHEREHIBRIE

REBEBKIOT BB A RN ERIERA
AR R B BB IR LRI IR &
BHRIE » 1056% 2 SRR RGN TEHITL ©

AN B A] 458 F LA S R SR FE AR B U A
B R FE SR B 7% 5 18 A R 128,782,000 7T
(20244 : AR#17,960,0007T) ° ILZEF
T E R 72026 FF 20304 FHfE i ©

The EIT Law and its implementation rules impose a withholding
tax at 10%, unless reduced by a tax treaty or arrangement, for
dividends distributed by the PRC-resident enterprises to their
non-PRC-resident corporate investors for profits earned since 1
January 2008. Since the Group controls the quantum and timing
of distribution of profits of the Group’s subsidiaries in the PRC,
deferred tax liabilities are only provided to the extent that such
profits are expected to be distributed in the foreseeable future.

A lower 5% withholding tax rate can be applied to the immediate
holding company of the PRC subsidiaries, which is incorporated in
Hong Kong, according to the tax treaty arrangements between the
PRC and Hong Kong.

The Group has unrecognised tax losses of RMB28,782,000 (2024:
RMB17,960,000) to carry forward against future taxable income.
These tax losses will be expired from 2026 to 2030.
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29. SHARE CAPITAL

ROBE

AR®TR

No. of shares RMB’000

FREEC.01 BT B

JETE

7A2024F1 818 - 2024%F1248
318 - 2025%F1A1ER

Ordinary shares of HKD0.01 each

Authorised:

As at 1 January 2024, 31 December 2024,
1 January 2025 and 31 December 2025

2025%12H31H 500,000,000 4,400
BEITRER Issued and fully paid:
202451818 - 20245128 As at 1 January 2024, 31 December 2024,

31H - 2025F1A1HR 1 January 2025 and 31 December 2025

2025%12A31H 154,110,000 1,361

EMEFES  EZERBBITRAYL EE There were no movements in the authorised and issued share
g o capital for both years.

30. URBELEERD AR S 30. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS

(a) ADFREAEERES S (a) Share Option Scheme granted by the Company

RIERR RN 201966 A 18 B BBEAIR
EER —IHEBRESEEABGER
i o ARIBEAEST B 2GR AAR]
ANBRERNEEZALT(BREEAS
EERKEARMNES - B8 - &R
BE - B - BAA - fHER - RE
ARER)ELERE - R1TERE
B AERT 8ISk A A RIERM Z B A
BIET BB B R AR EITENAE
BB M A BE B TR RS TS
BARETEZ BEBITIRID30% °

Pursuant to the shareholders’ resolution passed on 18 June
2019, a share option scheme was conditionally adopted.
Pursuant to the terms of the share option scheme, the
Company may grant options at its discretion, to any eligible
person (including directors, employees, officers of any member
of the Group, advisers, consultants, suppliers, agents and
customers of any member of the Group). The maximum
number of shares which may be issued upon exercise of all
options granted and yet to be exercised under the share option
scheme or any other share option schemes adopted by the
Company must not exceed 30% of the Company’s shares in
issue from time to time.
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30. UREEERG TR F®  30. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(a) ALFTXEERETE(E) (a) Share Option Scheme granted by the Company (continued)

AR R RABAEST 8RS 105
BIRBBRAE BRI EAE - FEB
- TR BB T A BAR AR
BRI - MBS BN 1ERE
B H B HRI0FER

BRRERT IR T 2B Z1TEET
BERUTZHRSE (AR FZK
(NS SE N i A SISk
BRAHEXRHE : (1ARFZ
PR B E B HART R B3 Fr g
AN 2 5 A RERR
ZFHEAWHE ¢ (AR 2
[E=R

RENRMECTEIIA T 2 AR E g5
T

No options may be granted under the share option scheme
after 10 years since the adoption. The vesting periods, exercise
periods and vesting conditions may be specified by the
Company at the time of the grant, and the options expire no
later than 10 years from the relevant date of grant.

The exercise price of the option under the share option scheme
shall be no less than the highest of (i) the official closing price
of the Company’s shares as stated in the daily quotation
sheet issued by the Stock Exchange on the date of grant;
(i) the average of the official closing price of the Company’s
shares as stated in the daily quotation sheets issued by the
Stock Exchange for the five Stock Exchange business days
immediately preceding the date of grant; (i) the nominal value
of a share of the Company.

Details of the movement of the share options under share
option scheme are as follows:

IR IEFES
TEE
(A#ETHIR)
Weighted

average
exercise price
in HKD per
CHET(:) Number

202441818 ~ 20245128  As at 1 January 2024, 31 December 2024

318 &2025%F1A1H and 1 January 2025 187 9,070,000
FARI Forfeited during the year 15.7 (4,180,000)
R2025%12A31H As at 31 December 2025 15.7 4,890,000
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(@) ELTABHMBRESE(E)
R2019F7A198 - KA RIAAR
RZEERARFIRENBRARET
EEHRIIREFX L ([2019F7 AR
& 1) 2,750,000 5 X 8,700,000 {7 A<
NE AT FREECOIEILRNG
ROREARHE - 2R B ARG
WH{EAE15.3687T - MEEREHN
8,700,00010 AR E R M AN AR ES
% #92,750,00010 B AR 7 1R B
HE—EARLXTHRFES R A
62,564,00078 7T 122,241,000 7T

REE2025F 12 A1 HILFE -
BMERLRITEERERE - BaH
4,180,00017 (2024 4F : 4 ) B f% 4
(8 4A& AR # 26,189,000 7T ( 2024
F 4Em))EIREETENETKGES -

RETDRE AR EBRANUT
FIBE R RARAEH

“IRAHEEERA THQFE
B B SR W (E

1T1E(E

FlEERNE

R E

TERRRE I H IR

B S B

TR E T AR DR IRER L B
ERHBHZELREBMETE - £
@ RARF N B BRI T RS
TR R -
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30. EQUITY-SETTLED SHARE-BASED PAYMENT

TRANSACTIONS (continued)

(@) Share Option Scheme granted by the Company (continued)
On 19 July 2019, the Company offered to grant to the directors
of the Company and certain employees of the Company and
its subsidiaries (the “duly 2019 Grant”) of 2,750,000 and
8,700,000 share options respectively, of HKD0.01 each in
the capital of the Company. The closing price of the shares
immediately before the date of grant was HKD15.36. 8,700,000
share options granted to the employees and 2,750,000
share options granted to the directors of the Company
have a fair value at grant date under the binomial model of
HKD62,564,000 and HKD22,241,000, respectively.

During the year ended 31 December 2025, no share option
was granted nor exercised and a total of 4,180,000 (2024: Nil)
share options amounting to approximately RMB26,189,000
(2024: nil) have cancelled in accordance with the terms of the
scheme.

The valuations were based on the Binomial Option Pricing
Model with the following data and assumptions:

20194%7819A
19 July 2019

Edan
Grant

HKD84,805,000/5 7T
HKD15.7078 7T
HKD15.707 7T

Fair value under binomial model
Closing share price at grant date
Exercise price

Annual risk free interest rate 1.87%
Expected volatility 50.86%
Expected option life 10 years®F
Expected dividend yield 1.15%

Expected volatility was determined by using the historical
volatility of the Company’s share price from the listing date to
the grant date. The risk free interest rate is equal to HKD swap
rate over the exercise period at the grant date.
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30. UREEERD XM FH @ 30. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(a) ALFTXEERETE(E) (a) Share Option Scheme granted by the Company (continued)

“IRA R EERAC A ERRER
Bz nVE - At EEREATEMA
ZABRZERERIIZES 2 &EMG
AR - BREZEERETEIER

B B ERTIIRIBE 2 BUREEE ©

REZE2025F12A31HILFE &
EEHEMSZERIBEER (2024
F &) MEMESEETAIER
EE]  c ARERECHNBTEFE
TBEEE RN E=E2025F128
S1RIEFEWEERETMERER
T (20245 : 48) - ERER M
R MAERTMEE -

H2025512 A318 -+ 4,890,00017 &
RS at 8T8 T fH B9 i R T T (S B A
Al F 171 (20244 : 9,070,00017) °

The Binomial Option Pricing Model has been used to estimate
the fair value of the options. The variables and assumptions
used in computing the fair value of the share options are based
on the directors’ best estimate. The value of an option varies
with different variables of certain subjective assumptions.
Expected dividend yield are based on historical data.

In total, no employee compensation expense has been
recognised in profit or loss for the year ended 31 December
2025 (2024: nil) and the corresponding amount of which has
been credited to “Share option reserve”. Since the share
options were fully vested in prior years and thus, no share
option expense was recognised during the year ended 31
December 2025 (2024: nil). No liabilities were recognised for
the share-based payment transactions.

As at 31 December 2025, 4,890,000 of the outstanding
options granted under the share option scheme were
exercisable (2024: 9,070,000).

BRTEE M2ANBRRTEBRERE

Exercise price Number of share options

per share  outstanding as at 31 December

BT 20255 20244

HKD 2025 2024

202057 A19H £2029%7 A18H 19/7/2020-18/7/2029 15.70 1,060,000 2,010,000
202147 A19H £2029%7 A18H 19/7/2021-18/7/2029 15.70 1,060,000 2,010,000
202247 A19H 2202947 A18H 19/7/2022-18/7/2029 15.70 1,000,000 1,950,000
202347 A19H £2029%7 A18H 19/7/2023-18/7/2029 15.70 1,770,000 3,100,000
4,890,000 9,070,000
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30. UREEERO TR SZ @)
(b) BARERDTFZHNVERESTE

BAE201956 A 14 B @B R FAZ
& —HERARBEERBERESS
B LLE - BB AT 81 52019
FOA14BREE IRTFRA - RIFHE
PR BIZ 55 EREEREERS
ARBRERNSERAL(BREEK
FEREMKERARNES - &S5 -
SRBE - B - FAA R
REAREP)RHERE -

FEH - TEARBEBRMA REK
RPN HREE - MBS T
ERMEREEL BHRI0FER - B
PRt EIR T 2 BB Z ITRETS
ERUTZ&EE « (EREERZ
B R B R R L 2 E A
WERHR 2 ENRTHE : (NEIRE
2Rz BT IR H B H AT (R
RTEE BRI AEL 2B RHE
R FHIEAMTHE ¢ (iERE
R < H1E °

BARECTEIIE T 2 B # B 15
T

M2024F1 818 - 20245
128318 * 20251 A1 R
20255128311
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30. EQUITY-SETTLED SHARE-BASED PAYMENT

TRANSACTIONS (continued)

(b) Share option scheme granted by the ultimate holding
company
Pursuant to the shareholder’s resolution passed on 14 June
2019, a post IPO share option scheme is terminated and
the new share option scheme is conditionally adopted with
effective from 14 June 2019. Pursuant to the terms of the
share option scheme, the board of directors of Kaisa Holdings
may, at its discretion, grant options to any eligible person
(including directors, employees, officers of any member of
Kaisa Holdings, advisers, consultants, suppliers, agents and
customers of any member of Kaisa Holdings).

The vesting periods, exercise periods and vesting conditions
may be specified by Kaisa Holdings at the time of the grant,
and the options expire no later than 10 years from the relevant
date of grant. The exercise price of the option under the share
option scheme shall be no less than the highest of (i) the official
closing price of Kaisa Holdings’ shares as stated in the daily
quotation sheet issued by the Stock Exchange on the date
of grant; (ii) the average of the official closing price of Kaisa
Holdings’ shares as stated in the daily quotation sheets issued
by the Stock Exchange for the five Stock Exchange business
days immediately preceding the date of grant; (i) the nominal
value of a share of Kaisa Holdings.

Details of the movement of the share options under share
option scheme are as follows:

BRME
4947 G 1E
(LB THIR)
Weighted

average
exercise price
in HKD per
share

As at 1 January 2024, 31 December
2024, 1 January 2025 and 31
December 2025

3.44 4,129,708
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30. UREEERG TR F®  30. EQUITY-SETTLED SHARE-BASED PAYMENT
TRANSACTIONS (continued)

(b) RARERATREOBRETE(H) (b) Share option scheme granted by the ultimate holding
company (continued)

ZIEA B EEEAC A A SR B The Binomial Option Pricing Model has been used to estimate
B2 NTE - sHERBRREATERA the fair value of the options. The variables and assumptions
Z A ERRRBRIIEES 2 &ER used in computing the fair value of the share options are based
FHSH - BRECZEERE TEER on the directors’ best estimate. The value of an option varies
B2 MR R ERMAFTHE - with different variables of certain subjective assumptions.
2025612 318 » 4,129,70817 8 As at 31 December 2025, 4,129,708 of the outstanding
AR AR B T8 T 152 B9 i R 1T R AR A options granted under the share option scheme were
A 71T (20244 : 4,129,708173) ° exercisable (2024: 4,129,708).
RiE BEAM IR R T Terms of share options at the reporting date were as follows:

BRITEER M2ANBNRTERBRERE"

Exercise price Number of share options
per share* outstanding as at 31 December*
BT 20254 20244
HKD 2025 2024
20187 A19H =202747 A18H 19/7/2018-18/7/2027 3.44 825,942 825,942
20197 A19H =202747 A18H 19/7/2019-18/7/2027 3.44 825,942 825,942
202097 A19H=202747 A18H 19/7/2020-18/7/2027 3.44 825,942 825,942
20217 198 =202747 A18H 19/7/2021-18/7/2027 3.44 1,651,882 1,651,882
4,129,708 4,129,708
o BREHA RITEERZKERA *  The number of options and exercise price was adjusted upon the
AIFA20214F5 A7 A e A 12 T A ultimate holding company’s completion of right issue on 7 May

R o 2021.
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DEFINED CONTRIBUTION RETIREMENT
PLANS

The Group operates the Mandatory Provident Fund Scheme (the
“MPF Scheme”) under the Hong Kong Mandatory Provident Fund
Schemes Ordinance for employees employed under the jurisdiction
of the Hong Kong Employment Ordinance (the “Ordinance”). The
MPF scheme is a defined contribution retirement plan administered
by independent trustees. Under the MPF Scheme, the employer
and its employees are each required to make contributions to the
plan at 5% of the employees’ relevant income, subject to a cap of
monthly relevant income of HK$30,000. Contributions to the plan
vest immediately upon the completion of service in the relevant
service period. There is no forfeited contribution that may be used
by the Group to reduce the existing levels of contributions.

The Group’s PRC subsidiaries also participate in defined contribution
retirement schemes covering its full-time PRC employees. The
schemes are administered by the relevant government authorities in
the PRC. The Group and the PRC employees are required to make
contributions based on certain percentages of the applicable payroll
costs as stipulated under the requirements in the PRC and the
relevant government authorities undertake to assume the retirement
benefit obligations of all existing and future retired employees of the
PRC subsidiaries. There is no forfeited contribution that may be used
by the Group to reduce the existing levels of contributions.

CAPITAL RISK MANAGEMENT

The Group’s objectives when managing capital are to safeguard the
Group’s ability to continue as a going concern in order to provide
returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital.

The Group actively and regularly reviews its capital structure and
makes adjustments in light of changes in economic conditions.
In order to maintain or adjust the ratio, the Group may adjust the
amount of dividends paid to shareholders, issue new shares or sell
assets to reduce debt.
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33. MR EE

33.1 BEKREZE
(a) =HEEREEHEF
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33. FINANCIAL RISK MANAGEMENT

33.1 Financial risk factors

(a) Categories of financial assets and liabilities

20254
2025

ARBT T
RMB’000

20244
2024
ARBT T
RMB’000

R AR ETEN Financial assets at amortised cost,

SREE less impairment:
JEWE 5 R Trade receivables 477,566 455,570
H b pe i kI8 Other receivables (excluding

(TEIEFEN ) prepayments) 67,552 64,235
REEPIR Payments on behalf of residents 168,612 135,873
FEULREE A L FIE Amounts due from related parties 12,597 8,562
IR EIERE Restricted cash 9,497 7,062
ReRkHFeFHEER Cash and cash equivalents 214,069 243,300
BRATELE MR EkE Financial assets at FVOCI:

ABRNEREE :
HETIRAIEE Unlisted equity investment = =
BATERLERARN Financial assets at FVTPL:

SREE
EthemERE Other financial assets 38,311 94,481

988,204 1,009,083

BBERATENEBE®E  Financial liabilities at amortised cost:
BB SRR Trade payables 228,642 206,574
HAb PR FRIAE Other payables (excluding other tax

(MBRIEHMERMTIE) payables) 322,911 326,383
JETREE A LTF0E Amounts due to related parties 9,209 2,620
HERE Lease liabilities 2,326 4,229

563,088 539,806
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. EEREE e
33.1 M EMEE(E)
(b) BBEBREEREREE

33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

A& E XK EERZENGER
% FIRER - EERR R
MR - SNER R R HE M E
EER  ANEENEBRRE
BEETESRTENTATE
Bl WERBEREHAE
B HRENETTE -

() FIE=R
MEREBRESHRIANAD
FEREREEATSH
EREBMKEBEER o A
SEMNERBREERE
XRHRE  ReEEBEE
£HER  HEBEBERS
TE=ZAER - FHHE
E’]glﬁﬁufﬁilf/ﬁﬁiﬁ{ﬁ&

ReFEREEAKER
IR mENERERE .
ENENHEGGERG
E=HEF 1§K%.ﬁﬁnu

ﬁfﬁﬂfﬂ % o RNEE
PERNEBE RHEY
ZF%@%'J}FJ—L R o
RNE BRI EEREMR
MEIEEBLTHERRTE
B B3I b o

N2025 12 A31 A &
2024%F12A31H » X&EE
MFERBWEBLTE
j( o

The Group’s activities expose it to a variety of financial
risks: interest rate risk, credit risk, liquidity risk, foreign
currency risk and other price risk. The Group’s overall risk
management programme focuses on the unpredictability
of financial markets and seeks to minimise potential
adverse effects on the Group’s financial performance.

()

Interest rate risk

Interest rate risk relates to the risk that the fair value
or cash flows of a financial instrument will fluctuate
because of changes in market interest rates.
The Group’s interest rate risk mainly arises from
restricted cash, cash and cash equivalents, lease
liabilities and loan to a third party. Restricted cash
and cash and cash equivalents at variable rates
expose the Group to cash flow interest rate risk.
Lease liabilities and loan to a third party at fixed rates
expose the Group to fair value interest rate risk. The
Group closely monitors trend of interest rate and its
impact on the Group’s interest rate risk exposure.
The Group currently has not used any interest
rate swap arrangements but will consider hedging
interest rate risk should the need arise.

As at 31 December 2025 and 31 December 2024,
the Group’s exposure to interest rate is considered
immaterial.
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33. iIERAMEE®
33.1 M EMEE(E)
(b) FEEBREERERBEZE)

(i) 15E=EE
EERRESHRTANY
FHARERBEEHTADN
GRETHEE  AmME
BARBESRFMEERD
Rk - AEBEENEE
RREEXREHEAERE
BETAEFEENEER
ARIREEE

WM EXEERE - AE
B R20259F12 831 B &
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AR R B4R EE D T M
R AEERRAERE
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33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i)

Credit risk

Credit risk refers to the risk that the counterparty
to a financial instrument would fail to discharge its
obligation under the terms of the financial instrument
and cause a financial loss to the Group. The Group’s
exposure to credit risk mainly arises from granting
credit to customers in the ordinary course of its
operations and from its investing activities.

The Group’s maximum exposure to credit risk for
the components of the consolidated statement of
financial position at 31 December 2025 and 31
December 2024 is the carrying amount as disclosed
in as above.

(1) Trade receivables and contract assets

The Group has monitoring procedures to
ensure that follow-up action is taken to
recover overdue debts. Internal risk control
assesses the credit quality of the customers,
taking into account their financial position,
past experience and other factors. In addition,
the Group reviews the recoverability of these
receivables at each reporting date based on
historical settlements records and experience
and adjusts for forward-looking information, to
ensure that adequate impairment losses are
made for irrecoverable amounts.
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33 FlNANClAL RlSK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

(1)

Trade receivables and contract assets
(continued)

The Group applies the simplified approach
to providing for ECL prescribed by HKFRS 9
Financial Instruments, which permits the use of
the lifetime expected loss provision for all trade
receivables and contract assets. To measure
the ECL, trade receivables and contract assets
have been grouped based on shared credit
risk characteristics and the past due status.
The ECL also incorporate forward-looking
information.

As at 31 December 2025, the Group
considered that there was an increase in credit
risk of trade receivables having considered the
effect of delay in settlement of trade receivables
resulting from the slow recovery of the PRC’s
economy. An ECL amount of approximately
RMB97,672,000 (2024: RMB94,897,000) was
recognised for the year ended 31 December
2025 in respect of the trade receivables based
on the principle of prudence.
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33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

Q)

Trade receivables and contract assets
(continued)

The contract assets in relation to smart solution
services primarily relate to the Group’s rights
to consideration for work completed but not
billed at the reporting date. The contract assets
are transferred to receivables when the rights
become unconditional. The Group has therefore
concluded that the expected loss rates for
trade receivables in relation to customers
from smart solution services are a reasonable
approximation of the loss rates for the contract
assets.

As at 31 December 2025, the Group
considered that there was an increase in credit
risk of contract assets from related parties
having considered effect of delay in settlement
of trade receivables resulting from the slow
recovery of the PRC’s economy. An ECL
amount of approximately RMB6,030,000 (2024
RMB289,000 was recognised) was reversed for
the year ended 31 December 2025 based on
the principle of prudence.
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33. FINANCIAL RISK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

@

Cash and cash equivalents and restricted cash

For cash and cash equivalents and restricted
cash, the Group has assessed that they
were placed at state-owned banks and other
medium or large size listed banks and other
financial institutions with high credit rating
assigned by international credit-rating agencies.
The risk of default is low based on market
information and the Group considers the credit
risk to be insignificant.



376

AR RIS ERAR AL

EIK XL EE @B PR 5 KAISA PROSPERITY HOLDINGS LIMITED £ 5% ANNUAL REPORT 2025

Notes to the Consolidated Financial Statements

BZE2025F12A31BIEFE
For the year ended 31 December 2025

33. iIERAMEE®
33.1 M EMEE(E)
(b) FEEBREERERBEZE)

(i) (ZEmEE &)

©)

FEWRE:BATE H M
HRIE
B2021 F# @ K&
BERA EWEEA
TREMNEERR
FRLAGEE LN - B %
FEEAERIE S
RREE  miE—
SR T RN BILE
(BRIRFEHEITE)
IMFEERIE - IBIE
B EEABRGHE
i ER RN E
BRABEHFTAE
ERKEEATES
RRMIBBEEERE
BEBETESHA
FBER - 1R2024F &
2025%F  MIHHNE
FEBEEMENISE
TARBHE  HEng
R EREERERN
EXRTRENER
EaE(RREREN
B SRFOMBEN -

ERBERA - #H=E
2025 12 A31 8 It
FEREKBEALTE
SEEFIBEHMTE
BMEEBBESEY
A R ¥ 55,236,000
(20245 : AR¥
54,464,000 7T ) 7 18

R o

33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

©)

Amounts due from related parties for trade
nature

Since year 2021, the Group considered that
there was a significant increase in credit risk
of amounts due from related parties having
considered the effect of delay in settlement of
trade receivables resulting from slow recovery
of the PRC’s economy (in particular the real
estate sector) in recent years, based on the
publicly available information obtained by an
independent professional qualified valuer, Win
Bailey Valuation and Advisory Limited in the
process of estimating the ECL provision for
the Group’s trade receivables from the related
parties, the market sentiment towards the
buying of properties in the PRC had remained
negative in years 2024 and 2025 which
inevitably affected the ability of PRC developers
to generate cash flows to settle their liabilities,
including their trade payables.

An ECL amount of approximately
RMB55,236,000 (2024: RMB54,464,000) for
amounts due from related parties for trade
nature, was recognised to the profit or loss for
the year ended 31 December 2025 based on
the principle of prudence.
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33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

(4)

Deposits, other receivables other than those
from related parties and payments on behalf of
residents

The Group has monitoring procedures and
follow-up actions to recover overdue debts. In
addition, the Group reviews the recoverability
of these receivables at the reporting date
to ensure that adequate ECL are made for
irrecoverable amounts. The Group considers
the probability of default upon initial recognition
of asset and whether there has been a
significant increase in credit risk on an ongoing
basis at the end of each reporting period. To
assess whether there is a significant increase
in credit risk, the Group compares the risk
of default occurring on the asset as at the
reporting date with the risk of default as at the
date of initial recognition.
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33. FINANCIAL RISK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

@

Deposits, other receivables other than those
from related parties and payments on behalf of
residents (continued)

Forward-looking information is incorporated
in the ECL model. The Group has performed
historical analysis and identified the key
economic variables impacting credit risk and
ECL. It also considers available reasonable
and supportive forward-looking information.
Especially the following indicators are
incorporated:

e internal credit rating
e external credit rating

e actual or expected significant adverse
changes in business, financial or economic
conditions that are expected to cause a
significant change to the borrower’s ability
to meet its obligations

e Qactual or expected significant changes in
the operating results of individual property
owner or the borrower
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33. B EEEE @) 33. FINANCIAL RISK MANAGEMENT (continued)
33.1 BBABERE(E) 33.1 Financial risk factors (continued)
(b) HBREBREEREREBZ(E) (b) Financial risks management policies and objectives
(continued)
(i)  1EERERE) (i) Credit risk (continued)
@) & - HMEWEIE (4) Deposits, other receivables other than those
(EWEEATHR from related parties and payments on behalf of
HRIN RREREF residents (continued)
()
o (ERIFEEHRA— e significant increases in credit risk on other
BRANEMS financial instruments of the individual
BTAEERRK property owner or the same borrower
FEEN
o [HEIRATEHRRIR e significant changes in the expected
RITREBEEEKXR performance and behaviour of the
B BELRE borrower, including changes in the
AfE AR payment status of borrowers in the Group
BERE L AE and changes in the operating results of
N STz the borrower

g1
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33. B AERERE 33. FINANCIAL RISK MANAGEMENT (continued)

33.1 BIEKBEZE (&)
(b) MEEBEZEKFEREEZE)

(i) 1EERERE)
@) & - HitbEWFIA
(FEU B A THIER
HBRIN) RREREFR
RER(#&)
20259128318 &
202412 A31H -
BB L B R E E 0
T

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives
(continued)
(i) Credit risk (continueq)
(4) Deposits, other receivables other than those
from related parties and payments on behalf of
residents (continued)

As at 31 December 2025 and 31 December
2024, the loss allowance provision was
determined as follows:

20255 20244
2025 2024
BHEEE REAE SEEERE FEeE BEEERE

Gross Loss Gross Loss

carrying allowance carrying allowance

Expected loss rate amount provision amount provision
ARBTR ARMTR ARETR ARETR

RMB’000 RMB’000 RMB’000 RMB’000

ERESEX(FEE  Trade receivables (excluding trade
EREEALEZERTF) receivables from related parties)

W EE AR E Neither past due nor impaired 1.01%/0.87% 7,223 73 8,518 74
BE—FR Overdue within 1 year 8.17%/7.51% 324,186 26,498 339,058 25,452
BE-EWE Overdue 110 2 years 28.65%/26.15% 117,854 33,765 82,393 21,545
BEME=F Overdue 2 to 3 years 42 41%/41.80% 63,980 27,131 51,793 21,648
BAHEB=F Overdue over 3 years 61.50%/61.90% 84,274 51,828 45,460 28,140
597,517 139,295 527,222 96,859
EREZER(BEAL) Trade receivables (related parties)
I EE A AR E Neither past due nor impaired 0%/0% = = = =
AH-FRN Overdue within 1 year 98.00%/97.25% 105,487 103,374 164,748 160,218
BH—EWE Overdue 110 2 years 98.00%/97.25% 156,118 152,992 362,212 352,251
BERE=F Overdue 2 to 3 years 98.00%/97.25% 325,066 318,557 167,083 162,488
AHRB=F Overdue over 3 years 98.00%/97.25% 379,338 371,742 222,593 216,472

966,009 946,665 916,636 891,429

1,563,526 1,085,960 1,443,858 988,288
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33. AR EE ) 33. FINANCIAL RISK MANAGEMENT (continued)
33.1 BIEKBEZE (&) 33.1 Financial risk factors (continued)
(b) HBREBREEREREBZ(E) (b) Financial risks management policies and objectives
(continued)
(i)  1EEREEE) (i) Credit risk (continued)
@) & - HMEWEIE (4) Deposits, other receivables other than those
(FEUREE = A TR from related parties and payments on behalf of
EHRIN RREREP residents (continued)
()

20255 20244
2025 2024
BHEEE REAE BEEERE RRLE BEEEERE

Gross Loss Gross Loss

carrying allowance carrying allowance

Expected loss rate amount provision amount provision
ARBTT ARBTR ARBTT ARETR

RMB’000 RMB’000 RMB’000 RMB'000

%¢ - HitEWFIER  Deposits, other receivables and

REFEHAR payments on behalf of residents

(FBERLHE) (excluding prepayments)
% Deposits 19%/1% 19,276 193 21,793 218
HihEURFIERRE Other receivables and payments on

ESSINE behalf of residents
BAHN—FR Overdue within 1 year 5%/5% 122,969 6,148 120,229 6,011
AH—EWE Overdue 110 2 years 25%/25% 76,708 19,177 51,488 12,872
BYMEZF Overdue 2 to 3 years 35%/35% 36,454 12,759 24,705 8,647
BEBR=F Overdue over 3 years 60%/60% 47,584 28,550 24,102 14,461

302,991 66,827 242,317 42,209
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33. FINANCIAL RISK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)

(i) Credit risk (continued)

@

Deposits, other receivables other than those
from related parties and payments on behalf of
residents (continued)

The management of the Group determines
the expected loss rate by reference to several
key inputs such as the Group’s historical
probabilities of the default risk of debtors, the
credit risk exposure of the receivables and
forward-looking information. At the end of each
reporting period, the management of the Group
reassesses these inputs regularly and considers
whether the input used in the determination of
the expected loss rate significantly improved or
deteriorated.
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33. AR ERE s
33.1 BEKREE (&)
(b) HEREBREERERBEZE)

33. FINANCIAL RISK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives
(continued)

(i)  EERERE) (i) Credit risk (continued)
@) & - HMEWEIE (4) Deposits, other receivables other than those
(FEUREE = A TR from related parties and payments on behalf of
EHRIN RREREP residents (continued)
()

H2025F12 8318 &
20244128318 ' fE
WE SRR E A E
WA - e RRE
FRAR(TBRIETE
[ERIE) BB EE R

As at 31 December 2025 and 31 December
2024, the loss allowance provision for trade
and other receivables, deposits and payments
on behalf of residents (excluding prepayments)
reconciles to the opening loss allowance for

that provision as follows:

BEF YA BB
EIREFHHERNT
BUWEZER
(TaEEY
BEAT RUBEAT
BA%H) kY REMEURE  RREFAR aheE
Trade
receivables
(excluding
trade Trade
receivables  receivables Payments on
fromrelated  from related Other behalf of Contract
parties) parties receivables residents assets Total
ARETR  ARBT  ARETR  ARETR ARETR ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
202451 A1A Asat 1 January 2024 56,426 836,965 7,124 17,240 83,748 1,002,103
WERTRDNSBEERE(HE0)  Provision forloss alowance recognised
in proft or loss (note 10) 40,433 54,464 2,458 14,787 4,507 116,649
R2024E12A31A k202551 B1R At 31 December 2024 and 1 January 2025 96,859 891,429 10,182 32,027 88,255 1,118,752
RERTRAOEREERB(MT0)  Provision for loss alowance recognised
in profit or loss (note 10) 42,436 55,236 4,746 19,872 (8,190) 114,100
R2025% 12318 As at 31 December 2025 139,295 946,665 14928 51,899 80,085 1,232,852
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33. FINANCIAL RISK MANAGEMENT (continued)
33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives
(continued)
(i) Liquidity risk

Liquidity risk relates to the risk that the Group will
not be able to meet its obligations associated with
its financial liabilities that are settled by delivering
cash or another financial asset. The Group is
exposed to liquidity risk in respect of settlement
of trade payables, other payables (excluding other
tax payables), amounts due to related parties,
lease liabilities and also in respect of its cash flow
management. The Group’s objective is to maintain
an appropriate level of liquid assets and committed
lines of funding to meet its liquidity requirements in
the short and long term.

Analysed below is the Group’s remaining contractual
maturities for its financial liabilities as at 31 December
2025 and 31 December 2024. When the creditor
has a choice of when the liability is settled, the
liability is included on the basis of the earliest date
on when the Group can be required to pay. Where
the settlement of the liability is in instalments, each
instalment is allocated to the earliest period in which
the Group is committed to paying.
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33. iR ERE @) 33. FINANCIAL RISK MANAGEMENT (continued)
33.1 BIEKBEZE (&) 33.1 Financial risk factors (continued)
(b) HBREBREEREREBZ(E) (b) Financial risks management policies and objectives
(continued)
(i) FEEDVESR R (4E) (i) Liquidlity risk (continued)
BHIHESTUSRE The contractual maturity analysis below is based on
B ARMBEREREAE the undiscounted cash flows of the financial liabilities.
RS o

—ER5 AERRE
RER —ZME MREHE BEE
Total

Within 1 year Between undiscounted Carrying
orondemand 1and2years cash flow amount
ARBTRT  ARETT ARETRT  ARETR
RMB'000 RMB'000 RMB'000 RMB'000

20258128318 As at 31 December 2025
REYESY Trade payables 228,642 - 228,642 228,642
At ENFTE(T R Other payables (excluding other tax

ERFE) payables) 315,287 7,624 322,911 322,911
EREEALTE Amounts due to related parties 9,209 - 9,209 9,209
MEERE Lease liabilties 1,834 569 2,403 2,326

554,972 8,193 563,165 563,088

M2024F12A31R As at 31 December 2024
REYESY Trade payables 206,574 = 206,574 206,574
i ERZUA(TAEL MBS Other payables [excluding other tax

) payables) 321,950 4,433 326,383 326,383
[E(IEEE AL TR Amounts due to related parties 2620 = 2,620 2,620
HEAE Lease liabilities 3,261 1,116 4377 4,229

534,405 5,649 539,954 539,806
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33. FINANCIAL RISK MANAGEMENT (continued)

33.1 Financial risk factors (continued)
(b) Financial risks management policies and objectives

(continued)
(iv)  Foreign currency risk

(V)

Foreign currency risk refers to the risk that the fair
value or future cash flows of a financial instrument
will fluctuate because of changes in foreign exchange
rates. The Group’s exposures to currency risk arise
from its financial assets which are denominated in
Hong Kong Dollar (“‘HKD”) and United States Dollar
(“USD”). They are not the functional currencies of the
group entities to which these transactions relate.

The carrying amounts of the Group’s foreign
currency denominated monetary assets at the end
of the reporting period are disclosed in respective
notes. As at 31 December 2025 and 31 December
2024, the Group is mainly exposed to exchange
rate fluctuations of United States dollar (‘USD”). As
Hong Kong dollar is pegged to USD, hence, the
Group’s foreign currency exposure against USD is
not significant.

The same % depreciation in the group entities’
functional currencies against the respective foreign
currencies would have the same magnitude on the
Group’s profit/loss for the year and equity but of
opposite effect.

Other price risk

The Group did not expose to material price risk
for the years ended 31 December 2025 and 31
December 2024.
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33. FINANCIAL RISK MANAGEMENT (continued)
33.2 Fair value estimation
Financial instruments carried at fair value, by level of the
inputs to valuation techniques used to measure fair value. The
different levels have been defined as follows:

e Quoted prices (unadjusted) in active markets for identical
assets or liabilities (level 1).

e |nputs other than quoted prices included within level 1
that are observable for the asset or liability, either directly
(that is, as prices) or indirectly (that is, derived from
prices), and not using significant unobservable inputs (level
2).

e |nputs for the asset or liability that are not based on
observable market data (that is, significant unobservable
inputs) (level 3).

33.3 Fair value hierarchy
The Group makes estimates and assumptions concerning the
future.

During the years ended 31 December 2025 and 31 December
2024, there were no transfers between level 1, 2 and 3. The
Group’s policy is to recognise transfers between levels of fair
value hierarchy as at the reporting date in which they occur.

F1BR FBR HIER st
Level 1 Level 2 Level 3 Total
AREFT AREFT AREFTT AREFT
RMB'000 RMB'000 RMB’000 RMB'000
M2024F12A31H As at 31 December 2024
BATELSEZARNSREE Financial assets at FVTPL = = 94,481 94,481
20255128318 As at 31 December 2025
BAVESEHEAENEBERE Financial assets at FVTPL = = 38,311 38,311
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33. AR EE ) 33. FINANCIAL RISK MANAGEMENT (continued)
333 AV EERE) 33.3 Fair value hierarchy (continued)

ST AL FETE Fair Value Measurements of Financial Instruments

PMEETATER - AEEZ A EF A In estimating the fair value, the Group uses market-observable
AIBEMIGEE - AKEZEAF data to the extent it is available. For the Group’s financial
B Ek9BERFIRNESHIAM instruments with fair value measurement that are categorised
T AEEE2ECHREETER under Level 1, the Group reference to the quoted market
MIZHME - BEATAEREH A price in active markets for identified assets. For instruments
BERMAFEFENEAEIRNHT with significant unobservable inputs and hence the fair value
BEfME  NEBSRIEE A BRI measurements are categorised under Level 3, the Group
BERVEITIEE - TRIBRBBNME engages independent qualified valuers to perform the valuation.
FEREEMEENDTFENER - The following table gives information about how the fair values

of these financial assets are determined.

TAEREAREE
it REFENATE EERN EATTRRGAHE AYENER

Relationship of

unobservable inputs

Description Fair value at Valuation technique Significant unobservable inputs  to fair value
20255 2024
2025 2024
ARETR ARBTR
RMB’000 RMB'000

BAFEEEMEEREAR FER MER  WNE-RAERRERELES WREREINER(04E 1~ UaEREES SREAELTE

HeREE BERABMRXBELAERE ER) EPHRERENSR 48
MBEHAREENHARE - Y2ERUREARMMEMIRT
IRTRARA o
Financial asset at FVTOCI N/A N/A~ Income approach - Discounted Revenue growth rate ranged from  Higher the revenue growth rate
cash flow method was used N/A (2024: N/A), taking into would increase the fair value of
to capture the present value of account the management’s financial assets

the expected future economic experience with reference to the

benefits to be derived from the independent qualified valuer's

asset with suitable discount rate.  knowledge of market conditions
of the specific industries.

FRXUTER(004E : ME  HREEE eRAENLTE

A) EPGRRRELEERE  #&
BREEEHNETIEAK

ZK o
Discount rate of N/A (2024 Lower the discount rate would
N/A), taking into account increase the fair value of the

weighted average cost of capital ~ financial assets
determined using a Capital Asset
Pricing Model.
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33. AR ERE s
33.3 AV EBR(E)
ST ANAFENBE)

i REFENAYE

Fair value at
2025% 20245
2025 2024
ARETT ARETRL
RMB'000  RMB'000

Description

RATELERARY 38,311 W48 WANE-RRMRREREERE
SREE BEABMBREGENEERS
N AR BN R A5 E o
Financial asset at FVTPL 38,311 94,481 Income approach - Discounted
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33. FINANCIAL RISK MANAGEMENT (continued)
33.3 Fair value hierarchy (continued)
Fair Value Measurements of Financial Instruments
(continued)

TURERARER
NTENEE
Relationship of
unobservable inputs
to fair value

fhiER EXFTERGARE

Valuation technique

Significant unobservable inputs

FETNFREF%(201F . EEEREMS cREEATE
0%MBRERRMEIER -8 HB
P RERENERY 2L EY
AERMGEEMERTETEDRN
EIR

Estimation selling price with
expected growth rate for non-
residential properties by 0%

Higher the selling price growth rate
would increase the fair value of
the financial assets

cash flow method was used
to capture the present value of

the expected future economic
benefits to be derived from the
asset with suitable discount rate.

BRI 179 (2024 : 13%) » &

Discount rate of 17% (2024:

(2024: 0%), p.a. taking into
account the management’s
experience with reference to the
independent qualified valuer's
knowledge of market conditions
of the specific industries.

BREME  SREENATE

STRAREAAERERIEE  He

MBI EAR R o

Lower the discount rate would
increase the fair value of the
financial assets

13%), taking into account
weighted average cost of capital
determined using a Capital Asset
Pricing Model.
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34. BEREEHELENEBHR

TRIMTARERAREEHELNEE
BEHHE  BERENFERSED - @B
APELANREEEARSAEARKEAS
MENARENGERERERTRIE
REREMELZBNRTRENAE -

34. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES
The table below shows details changes in the Group’s liabilities from
financing activities, including both cash and non-cash changes.
Liabilities arising from financing activities are liabilities for which cash
flows were, or future cash flows will be, classified in the Group’s
consolidated statement of cash flow as cash flows from financing

activities
HEAE
Lease liabilities
ARET T
RMB’000
7"2024F181H As at 1 January 2024 12,061
BEH TELE) : Changes from financial cash flows:
EASHLE Interest paid (326)
BEHEARE Repayment of lease liabilities (4,966)
BERSREZEEE Total changes from financial cash flow 6,769
HAtZg) - Other changes:
WIEHRE Termination of leases (7,455)
HEaFEEM Increase in lease liabilities 4,589
B A (F13E8) Finance costs (note 8) 326
A2024F12831 B K 2025F1 81H As at 31 December 2024 and 1 January 2025 4,229
BEHC TELE) : Changes from financial cash flows:
EATHLE Interest paid (135)
EEHEAE Repayment of lease liabilities (3,078)
MERSREL BT Total changes from financial cash flow 1,016
HAt &g - Other changes:
LIEHRE Termination of leases (1,199)
HEEEEM Increase in lease liabilities 2,374
B R (P13ES) Finance costs (note 8) 135
R2025%12A31H As at 31 December 2025 2,326
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35. COMMITMENTS
Lease commitments
The Group as lessee
At the reporting date, the lease commitments for short-term leases
are as follows:

20254
2025

20244
2024
AREF T
RMB’000

AR®T R
RMB’000

3,312 3,507

2025912 531 H Kk2024%12 /8318 -
AEBHANEIBSMRAEHNENA
H—Z+—{@A -

MN2025%12 A31 0 » AEE D &EEEA
BIEERHAE(FERAAR) - 2%
MAENRFIB S REEELET (20244 -
=) BitALRK -

KEFBEHBEA

202512 431 B &2024F12A31H -
AEBIRE N 1] BUH AL L R E R g FUCER
ZARREMRS@BUOT ¢

As at 31 December 2025 and 31 December 2024, the Group
leases staff quarters and offices with a lease period of one to twelve
months.

As at 31 December 2025, the Group had committed to leases
for staff quarters and offices in which the leases had not yet
commenced. The total future cash outflows for these leases
amounting to nil (2024: nil) in aggregate which are included in the
table above.

The Group as lessor

As at 31 December 2025 and 31 December 2024, the Group had
future aggregate minimum lease receipts under non-cancellable
operating leases in respect of buildings as follows:

20254 20244

2025 2024

AR®F T ARETIT

RMB’000 RMB’000

—FR Within one year 399 1,442
F_EFERF In the second to fifth years 112 1,652
511 3,094

BONFR/E—E2RF - WKXEwE K
AEEEEHFHEHERN B RAEES
BIEAOWEFERGR - BHOBTEEH

The lease run for an initial period of one to five years, with an option
to renew the lease and renegotiate the terms at the expiry date or at
dates mutually agreed between the Group and respective tenants.
None of the leases include contingent rentals.
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36. BEALRS 36. RELATED PARTY TRANSACTIONS
PrEMBEIMEEEIN - NEBEEEEEA Except as disclosed in elsewhere, the Group entered into the
THETHR ST : following transactions with related parties as follows:

(a) EEEEEHMH (a) Key management compensation

20255 202445
2025 2024
ARET T ARET T
RMB’000 RMB’000
EEHe Directors’ fee 1,368 1,680

e REAMEEESER Salaries and other short-term employee
benefits 2,955 4,420
RIRETEIfER Retirement scheme contributions 174 432

4,497 6,532
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36. BEALRF ) 36. RELATED PARTY TRANSACTIONS (continued)
(b) EREEALTHRS (b) Transactions with related parties
20254 20244
2025 2024
i3 ARETT ARETTT
Notes RMB’000 RMB’000
RENEEERE Provision of property management services
AEENRZMEAR Fellow subsidiaries of the Group (i), (i) 43,314 56,616
REMBARNAZME  Joint ventures of fellow subsidiaries (i), (i) 12,595 18,296
REEBRATIMEE QA Associates of the ultimate holding company ), (i 7,147 4,334
REUEFBERE Provision of property owners value-added
services
AEBNRRKB AR Fellow subsidiaries of the Group ), (i 1,556 221
RREMBRREEDE Joint ventures of fellow subsidiaries (i), (i) 252 730
REFETLERSE Provision of value-added services to non-
property owners
AEENRZNB AR Fellow subsidiaries of the Group i), (i 23,678 65,398
RARMBEARMEERE  Joint ventures of fellow subsidiaries (i, i 18,025 28,206
REBRABIMEIZ AR Associates of the ultimate holding company ), (i 5,801 14,246
HERX Lease expenses
AEBNRZMEAR Fellow subsidiaries of the Group (i), (i) 9,041 8,586
REMBEARNAZME  Joint ventures of fellow subsidiaries (i), (i) 459 549
REEBRABIWEE QA Associates of the ultimate holding company ), (i - 235
BEIEFMX Staff welfare expenses

AEERRRNBARF Fellow subsidiaries of the Group (i) 1,543 142
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36. FBEALTRZF @)
(b) EEREAEALMNRZ(E)
s -

M

(i)

(i)

MEREERIEIA ~ AT HT S AR
BRIGUA ~ B RERRIRTT RIRTS K2 12
BB RMAEEERATBRA
S EREAM S =77 P UERE R AT KD
E(E R B BN AR ER -

MRAEBREHMEZERSNEEA
TRHGB/BARETL(20245F + A
R#950,0007T ) (E#R R IKER) b -
HiBEA TR PEK ETRBNE
VUAEFAENBER S AT EN
ER S WEBSF EWHAE14A
ZEETHHEE  FEEHM 2%
RSB IERITE R R RALE
(THEA) AT -

ZEMEANLRXZER ETHRA
TAAEFTRENBER Z A5 ERH
BERH o R REXHERRE
SFEMARBIE4AZIE T AHREE -
R FERH - AERRBL
FEMITEERRIRALERTE  ThH
REZERFR—BREERRIEE
WRFETT - BXERE ETRAIE
14A.Q0R A BB E(FEM
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36. RELATED PARTY TRANSACTIONS (continued)

(b) Transactions with related parties (continued)
Notes:

M

(i)

(i)

Property management services income, pre-delivery and
consulting services income, smart solution services and rental
expenses for car parks and office are charged at prices and
terms no less favourable than those charged to and contracted
with other third parties of the Group.

Except for related party transactions related to the provision
of community value-added services amounting to nil (2024:
RMB950,000) which are exempted from disclosure, the other
related party transactions constitute connected transactions or
continuing connected transactions as defined in Chapter 14A
of the Listing Rules and are subject to reporting, annual review,
announcement and/or independent non-executive director or
shareholder’s approval (where applicable) requirements under
Chapter 14A of the Listing Rules.

These related party transactions constitute connected
transactions or continuing connected transactions as defined in
Chapter 14A of the Listing Rules. However, those transactions
are exempt from the disclosure, reporting, annual review,
announcement and/or independent non-executive director or
shareholder’s approval requirements under Chapter 14A of the
Listing Rules as they are conducted on normal commercial terms
or better and not secured by the assets of the Group under Rule
14A.90.
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37. X EMB L RFHE
37.1 B AR —RER
TEMBRARIR2025F12 8318 &
2024F 12 A1 BRIFEBEMT ¢

37, PARTICULAR OF PRINCIPAL SUBSIDIARIES
37.1 General information of subsidiaries
Particulars of the principal subsidiaries at 31 December 2025
and 31 December 2024 are as follows:

i/ BRiTk AREHEHRE

Name of company

KAREEREE
Directly held by the Company
kR EERAA

Xie Mao Investment Company Limited

FRAMERE
Indirectly held by the Company

aBRA(EE)ERAR

Profit Victor Investments (Hong Kong)
Limited

EARNFEEARAT

Kaisa Property Group Company
Limited

ERENFEE(RI)BRAA

Kaisa Property Management
(Shenzhen) Co., Limited.

AImERRAE IR ERARAT]

Kaisa Commercial Property
Management (Shenzhen) Co., Ltd.

AMENBENEARAR

Shenzhen Jiake Inteligence
Technology Co., Limited

KBRUHE
200747 A268
BV, 26 July 2007

&4 201264728
Hong Kong, 2 April 2012

R AREAE
2012F12A21H
The PRC,
21 December 2012

HEARLANE
19999104208
The PRC,
20 October 1999

REARANE
201345H8R
The PRC, 8 May 2013

i AREAE
2013124230
The PRC,
23 December 2013

ERERER

Type of legal entity

Limited liability company

BAREERT

Limited liability company

ARELRF

Limited liability company

Limited liability company

ARELRT

Limited liability company

BRRE
Registered/
Issued and
fully paid
capital

2%

usb2

10,000/E7C
HKD10,000

ARH
65,723,0007C
RMBES,723,000

ARH
310,000,0007C
RMB310,000,000

AE®
50,000,000
RMB50,000,000

ARE
20,000,000
RMB20,000,000

REZAOL

IRXH

Percentage of
ownership interests

held by the Group

20255
2025

100%

100%

100%

100%

99%

99%

99%

99%

99%

99%

99%

99%

Principal activities
20045
2024

100% 1% B2k

100% Investment holding

100% REER
100% Investment holding

99%" MxEE

99%" Property management

9% MEER

99%" Property management

9% MEER

99%"  Property management

90%" HELE

99%"  Equipment installation
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37. TEMBARFE@® 37, PARTICULAR OF PRINCIPAL SUBSIDIARIES
(continued)
371 B AT —RER (&) 37.1 General information of subsidiaries (continued)
i/ ERTR rRENERE
HEEERER BRRA REZEAML TEXH
Registered/
Issued and Percentage of
fully paid ownership interests
Name of company Type of legal entity capital held by the Group Principal activities
20255 2024
2025 2024
RTAEETREERBERAR  HEARLNE - BREART N 99% 99%" #ERRE
2014511 A27H 50,000,0007t
Shenzhen Dapengche Engineering The PRC, Limited liabiity company ~ RMB50,000,000 99% 99%" Repair and maintenance
Maintenance Service Co., Ltd. 27 November 2014
RRMERENEERERAA EARHLME BREARH ARE 99% 9% MFER
20077 A 18H 10,000,0007C
Kaisa Property Management The PRC, 18 July 2007 Limited liability company ~ RMB10,000,000 99% 99%" Property management
(Dongguan) Co., Ltd.
RBTEAEDEERERAA hEARHLME AREART ARE 99% 9% NFER
200851 A30H 30,000,000
Kaisa Property Management The PRC, Limited liability company ~ RMB30,000,000 99% 99%"  Property management
(Chengdu) Co., Ltd. 30 January 2008
BREMEAENFERERAA MEARHLAME BREART ARE 99% 9% MEER
2013F7A11H 3,000,0007C
Kaisa Property Management The PRC, 11 July 2013 Limited liability company RMB3,000,000 99% 99%"  Property management
(Chongging) Co., Ltd.
BMERENRERERAT GEIN:S SN BREARH ARE500,0007 99% 9% MEER
201357 A 16H
Kaisa Property Management The PRC, 16 July 2013 Limited liability company RMB500,000 99% 99%"  Property management
(Huizhou) Co., Ltd.
IMEREDEERERAA hE ARAAE - EREARH ARE500,0007 99% 9% MEER
20174 R27H
Kaisa Property Management (Liuzhou) ~ The PRC, 27 April 2017 Limited liability company RMB500,000 99% 99%" Property management
Co., Ltd.
L ERE SRR ERERAA MEARLME BRRART N 5040%  50.40% MEEEREBER
2020610286 10,000,0007T
Hebei Changrunda Environmental The PRC, Limited liabiity company ~ RMB10,000,000 59.40% 59.40%" Property management

Engineering Co., Limited 28 October 2020 related business
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37. TEMB LA AFHE®

371 MIBATIN—RER(8)

Name of company

ARERENEERRRAA

Taiyuan Kaisa Property Management
Co., Ltd.

EREARNERBEERAA

Ningbo Kaisa Property Service
Co., Ltd.

BEABNEERERAR
((BRAHEE])

Jiaxing Dashu Property Management
Company Limited (*Jiaxing Dashu
Group”)

BEMREBEERERAR
(REREEE))

Jiaxing Rongshu Hotel Management
Co., Ltd. (‘Jiaxing Rongshu
Group”)

LHERNFERERAT
(DI&ER])

Jiangsu Hengyuan Property
Management Company Limited
(Jiangsu Hengyuan’)

BhERREREERAT

Yancheng Hengyuan Sanitation
Service Company Limited

PEARSAE -
2018%F6 /276
The PRG, 27 June 2018

hEARLAE -
2018%11A6H
The PRC,
6 November 2018

PEARLME -
199957 A30H
The PRC, 30 July 1999

hEARHLME
2007F9A 118

The PRC,
11 September 2007

hE A REAE
200446 4290
The PRG, 29 June 2004

hE A REAE
2017%3 798
The PRC, 9 March 2017

£k 17 £ @A PR 2 7 KAISA PROSPERITY HOLDINGS LIMITED
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37, PARTICULAR OF PRINCIPAL SUBSIDIARIES

(continued)

37.1 General information of subsidiaries (continued)

i/ BRIR
BRRE
Registered/
Issued and
fully paid
capital

ERERER

Type of legal entity

BREAAR AR500,0007
Limited liability company RMB500,000
BREAAR AR®500,0007
Limited liability company RMB500,000
BREALF AE#5,000,0007
Limited liability company RMB5,000,000
BREAAH AEK#1,000,0007

RMB1,000,000

BREFLF ARH

10,000,0007C
Limited liability company ~ RMB10,000,000
BREFLF AR#1,000,0007
Limited liability company RMB1,000,000

rEENERE

BEZEAM

Percentage of
ownership interests
held by the Group
20255 20045

2025 2024
50.49% 50.49%"
50.49% 50.49%"
50.49% 50.49%"
50.49% 50.49%"
59.40% 59.40%"
59.40% 59.40%"
59.40% 59.40%"
59.40% 59.40%"
50.49% 50.49%"
50.49% 50.49%"
50.49% 50.49%"
50.49% 50.49%"

IRXH

Principal activities

VESEE

Property management

ESEE

Property management

ESEE:

Property management

ESEE:

Property management

ESEE:

Property management

ESEE:

Property management
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37. TEMBARFE@® 37, PARTICULAR OF PRINCIPAL SUBSIDIARIES
(continued)
37.1 B QRN —RER () 37.1 General information of subsidiaries (continued)
i/ BRITR rEBRERE
HEEERER BRRE RESASL TEXH
Registered/
Issued and Percentage of
fully paid ownership interests
Name of company Type of legal entity capital held by the Group Principal activities
20255 2024
2025 2024
EIENEREARLT FEARSNE.  BRANAA ARB2000000T  5040%  5040%' HEEE
([EREE)) 201351 A9H

Ningbo Langtong Property Service The PRC, 9 January 2013  Limited liability company RMB2,000,000 59.40% 59.40%"  Property management
Company Limited (‘Ningbo

Langtong’)
R ERER AT hE A REAE BREAAR ARE 5040%  59.40% MEEE
(MTER ) 200267A178 10,000,0007C
Zhejiang Ruiyuan Property The PRC, 17 July 2002 Limited liability company ~ RMB10,000,000 59.40% 59.40%"  Property management
Management Co., Limited
(‘Zhejiang Ruiyuan”)
ERINEARNREERETEVER The above table lists the subsidiaries of the Company which,
SEFEEESBREEFEEAL in the opinion of the directors, principally affected the results
DHARREIMB AR o ARFEERR for the year or formed a substantial portion of the net assets
A FHEMHBEARFEBESE of the Group. To give details of other subsidiaries would, in
RIBBNILE ° the opinion of the directors, result in particulars of excessive
length.

* BE2024F12A31BIEFEER - EIKE *  During the year ended 31 December 2024, an independent
YMEEEGRARNBELIEERRFTE non-controlling shareholder of Kaisa Property Group Company
AR#1,328,0007T  HEREIREDZE Limited injected RMB1,328,000, which represented 1% equity
EEAERRNTBIRE - NEBMMPEKSE interest of Kaisa Property Group Company Limited. The Group’s
YMEEBEGRARNKBARMEEER indirect interests in subsidiaries of Kaisa Property Group
MEBRRD - Company Limited have also been reduced accordingly.

RER - BEEERIMN B A R TER None of the subsidiaries had issued any debt securities at the

BIFFES - end of the year.



¥R ANNUAL REPORT 2025

37. TEMB LA AFHE®)

T2 ERERFERESNFZEHTH

B L RRE

£k 17 £ @A PR 2 7 KAISA PROSPERITY HOLDINGS LIMITED

399

e EHRRMEE
Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

37, PARTICULAR OF PRINCIPAL SUBSIDIARIES

(continued)

AEERENFAEE EAHERER
(TFizmR s DB ARISE - &F
BREERHHENMBER I ES

FIETE -

FERESRANRRER

material non-controlling interests
The Group includes four subsidiaries group with material non-
controlling interests (“NCI”), the details and the summarised
financial information, before intragroup eliminations, are as

follows:

FAAHEE
Jiaxing
Dashu
Group
ARBTR
RMB’000

Proportion of ownership interests

IHEREE

R2025512A31H

As at 31 December 2025
BERBE
Jiangsu
Hengyuan
Group
ARBTT
RMB’000

Ningbo
Langtong
AR¥TR
RMB’000

37.2 Details of non-wholly owned subsidiaries that have

AR

Zhejiang
Ruiyuan
ARBT R
RMB’000

SRR and voting rights held

by the NCI 40.6% 49.51% 40.6% 40.6%
MEBEE Current assets 85,829 63,810 25,035 94,422
FEnBEE Non-current assets 7,618 46,840 1,895 19,183
nEaRE Current liabilities (61,623) (48,433) (15,442) (51,456)
ERBEE Non-current liabilities (1,098) (1,246) (1993) (1,286)
BEFE Net assets 30,726 60,971 11,295 60,863
FERERREE Carrying amount of NCI 12,290 29,876 4,518 24,345
Yrgx Revenue 160,671 172,090 55,872 171,252
Y % Total expenses (157,064) (163,081) (55,308) (161,000)
FRHEF Profit for the year 3,607 9,009 564 10,252
FREMZEYE Other comprehensive income

for the year - - - -
FREENEER Total comprehensive income

for the year 3,607 9,009 564 10,252
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BZE2025F12A31BIEFE
For the year ended 31 December 2025

37. TEMB A RAFHE®

37, PARTICULAR OF PRINCIPAL SUBSIDIARIES

(continued)

72 BEEEARFERERNIEZEHRTH 37.2 Details of non-wholly owned subsidiaries that have

- PNGIEESE )

material non-controlling interests (continued)

R2025%12H31H
As at 31 December 2025
EEABEE IHEREE ERHE WL ERIR

EREIVG Sl ARyl
SFEER R RR R eR

Jiaxing Jiangsu
Dashu Hengyuan Ningbo Zhejiang
Group Group Langtong Ruiyuan
ARBT T ARBT T ARBT T ARBT T
RMB’000 RMB’000 RMB’000 RMB’000
Profit attributable to NCI 1,443 4,415 225 4,101
Total comprehensive income
attributable to NCI 1,443 4,415 225 4,101

REEHHERTREFR
RERSTARSREFE

RETDMRREREFE

Net cash flows generated from

operating activities 1,389 1,988 849 12,047
Net cash flows used in investing

activities (160) (71) (57) (3,292)
Net cash flows used in financing

activities (9,362) (4,150) - (14,000)

ReLRLFEER(RD)
BINFE

Net (decrease) increase in cash
and cash equivalents (8,133) (2,233) 792 (5,245)
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Notes to the Consolidated Financial Statements
HZE2025F 1231 HIEFE

For the year ended 31 December 2025

37. TEMB LA AFHE®) 37, PARTICULAR OF PRINCIPAL SUBSIDIARIES
(continued)
T2 BEEARFEREFNIZEREH 37.2 Details of non-wholly owned subsidiaries that have
BARFEEE) material non-controlling interests (continued)

72024512 A31H
As at 31 December 2024
REABEE IHEREE BEEAm IR
Jiaxing Jiangsu

Dashu Hengyuan Ningbo Zhejiang
Group Group Langtong Ruiyuan
ARETT ARETT ARETT ARETT
RMB'000 RMB'000 RMB’000 RMB'000

IR EREANEAIER  Proportion of ownership interests

SERELLO and voting rights held by the NCI 40.6% 49.51% 40.6% 40.6%
NBEE Current assets 79,836 63,999 17,954 97,391
ERBEE Non-current assets 8,885 40,924 2,593 21,033
mEBEaRE Current liabilities (50,819) (47,241) (9,526) (51,885)
FREat Non-current liabilities (1,421) (1,571) (290) (1,929)
EEFE Net assets 36,481 56,111 10,731 64,610
R E Carrying amount of NCI 14,592 27,494 4,292 25,844
Yegs Revenue 167,288 165,436 63,776 176,802
Fix 8% Total expenses (162,586) (158,328) (64,036) (164,469)
FRRFI(EE) Profit (loss) for the year 4,702 7,108 (260) 12,333
FREMZENE Other comprehensive income for

the year - - - -

FRe2ERE(RR)BE Total comprehensive income
(expense) for the year 4,702 7,108 (260) 12,333
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Notes to the Consolidated Financial Statements
HZE2025F12A31HIEFE

For the year ended 31 December 2025

37. TEMB A RAFHE® 37, PARTICULAR OF PRINCIPAL SUBSIDIARIES
(continued)
72 BEEEARFERERNIEZEHRTH 37.2 Details of non-wholly owned subsidiaries that have
PG EIE) material non-controlling interests (continued)
72024512 A31H
As at 31 December 2024
SEABEE IHEEREE BEEAE TR
Jiaxing Jiangsu
Dashu Hengyuan Ningbo Zhejiang
Group Group Langtong Ruiyuan
ARETT ARETFT ARETT ARETT
RMB’000 RMB’000 RMB’000 RMB’000
FARBEREGRT(BR)  Profit (oss) attributable to NCI 1,881 3,482 (104) 4,932
IR IERES 2 E K (FS) Total comprehensive income
Fak (expenses) attributable to NCI 1,881 3,482 (104) 4,932

meEemGE(ME)REME  Net cash flows generated from

e (used in) operating activities 7,233 2,201 (76) 5,858
REZH(FA)MEHETRE  Net cash flows (used in) generated
R from investing activities (103) 5,067 (112) 2,940
BEZHIARELREFE  Net cash flows used in financing
activities (4,500) (2,200) - (6,000)
ReRkReSEEBEN Net increase (decrease) in cash

(RD) 58 and cash equivalents 2,630 5,068 (188) 2,798
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Notes to the Consolidated Financial Statements

HZE2025F 128318 ILFE
For the year ended 31 December 2025

38. KRERF 38. NON-CASH TRANSACTIONS
AEEEFIL THERSIEERBEEE - The Group entered into the following non-cash investing and
HIWRFEREReRERRE financing activities which are not reflected in the consolidated

statement of cash flows:

REZE2025F12A31BILFE - A& E During the year ended 31 December 2025, the Group entered into
RIMAEGRAREEREERENSETHE certain lease contracts in which additions to right-of-use assets and
47 %A AREE2,374,0007T (2024 F - lease liabilities amounting to RMB2,374,000 (2024: RMB4,589,000)
AR®4,589,0007T) « ENHEFA B HA was recognised at the lease commencement date.

TR e

REZE2025F12A31HILEE - FEY During the year ended 31 December 2025, the addition of property,
¥ BERSEERENEREZER plant and equipment represent carrying amount of nil (2024:
MEEXMERmEAST (2024F : AR RMB3,923,000) arose from settlement of trade receivables.

3,923,0007T) °
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39. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY

20255 20244
2025 2024
ARMT T AREFIT
RMB’000 RMB’000
BEREE ASSETS AND LIABILITIES
ERBEE Non-current assets
RSB AR ZIEE Investment in subsidiaries 611,969 615,154
JFEUL I B~ =) FAE Amount due from subsidiary 113,829 118,100
RPN ok e Interests in subsidiaries 725,798 733,254
REEE Current assets
ReEKIREEEEE Cash and cash equivalents 297 774
REBAG Current liabilities
AN e Other payables 2,563 2,835
RBASEFE Net current liabilities (2,266) (2,061)
EEAERRBERS Total assets less current liabilities 723,532 731,193
EEFE Net assets 723,532 731,193
B #E EQUITY
&z Share capital 1,361 1,361
] Reserves 722,171 729,832
fEmEs Total equity 723,532 731,193
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Notes to the Consolidated Financial Statements
HZE2025F 1231 HIEFE

For the year ended 31 December 2025

39. XA BRI TR (@) 39. STATEMENT OF FINANCIAL POSITION OF
THE COMPANY (continued)
RAREEBEEENT The movement of the Company’s reserves are as follows:

ktrnE — BREEE REBH

Share
Share options Retained
premium reserve earnings Total
ARETT AREFT ARETT AREFT
RMB’000 RMB’000 RMB’000 RMB’000
R2024F1A1H As at 1 January 2024 524,211 58,770 148,657 731,638
FEFRREERTEH Loss and total comprehensive
expenses for the year - - (1,808) (1,8006)
R2024%F128318 K As at 31 December 2024 and
2025%F1 A1H 1 January 2025 524,211 58,770 146,851 729,832
BRI 3 (F17230) Cancellation of share option (Note 30) = (26,189) 26,189 =
FEBERREEMRYASR Loss and total comprehensive
expenses for the year - - (7,661) (7,661)
H2025F12H31H As at 31 December 2025 524,211 32,581 165,379 722,171
40. EHEREE 40. EVENTS AFTER THE REPORTING PERIOD
RZEGEVBRREMBOMEESE Saved as disclosed elsewhere in these consolidated financial
N REBERRE BRI BEMNERS statements, the Group did not have any significant events after the

I o reporting date.
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Five-Year Financial Summary

REBRERAEMEEKER

CONSOLIDATED STATEMENT OF PROFIT OR

LOSS AND OTHER COMPREHENSIVE INCOME

BZ12B30BLEE

Year ended 31 December

20214 2022 20236 2024 20255
2021 2022 2023 2024 2025
ARBTT ARBTT ARETT AR®TT  AR%®TR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
Wi Revenue 2,666,440 1,783,883 1,794,267 1,735,427 1,611,558
BEREERY Direct operating expenses (1,877541)  (1,312776)  (1,312,920)  (1,290,941)  (1,235,876)
Ei Gross profit 788,899 471,107 481,347 444,486 375,682
HERA - WEREBEFE  Otherincome, gains and losses, net 4,890 24,391 (370) (7,022) (14,456)
HERMBHEERY Seling and marketing expenses (13,243) (10,395) (12,590) (10,854) (10,420)
THRZ Administrative expenses (245,359) (229,366) (189,859) (171,250) (158,653)
LREERANAERE  Impaiment of financial assets and
contract assets (142,441) (125,372) (698,562) (116,649) (114,100)
KRR (5E) Operating profit (loss) 392,746 130,365 (420,034) 138,711 78,053
YN Share of results of associates 18,846 10,530 6,306 16,573 11,217
BATELBE AR Change in fair value on financial assets at fair
SREENTEZE value through profit or loss (53,549) (1,215) (143,425) (89,825) (56,170)
PBENRZIERERE  Imparment loss on investment in an associate = = (24,070) = -
HERE Impairment of goodwil = = = (24,378) -
HERATELZERAE  Losson disposal of financial assets at
CREERR fair value through profit or loss (159,301) = = = =
BILRER SNER Loss on termination of an acquisition
transaction (63,920) - - - -
BEWA(FS)FE Finance income (expenses), net 228 (770) (673) (326) (135)
BTSRRI (B8) Profit (loss) before income tax 135,050 138,910 (581,896) 40,755 32,965
FER (A2 EE Income tax (expenses) credit (66,929) (32,315) 144,312 (15,192) (9,019)
FREF (58 Profit (loss) for the year 68,121 106,595 (437,584) 25,563 23,946
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Five-Year Financial Summary

SEeBEZERHEMEZEKRER® CONSOLIDATED STATEMENT OF PROFIT OR

LOSS AND OTHER COMPREHENSIVE INCOME

(continued)

BZ12A1HILEE
Year ended 31 December
20216 20204 2023F 20244 2025
2021 2022 2023 2024 2025
ARBTT ARBTT ARETT  AR®TR
RMB’000 RMB’000 RMB’000 RMB’000

ARETT
RMB'000

Hth2ER% - A%
BN ENE

BB TEEH D HEERZA

Other comprehensive expense,
including reclassification adjustments
ltems that will not be reclassified subsequently

EH - to profit or loss:
RATESEWZEREAER Fair value loss on financial assets at fair value

NeREELTEESS through other comprehensive income,

MR net of tax - - (11,250) - =
FREMEERMS - BHEEH Other comprehensive expense for the year,

DR including reclassffication adjustments - - (11,250) - -
FAZENE(RR) Total comprehensive income (expense)

&% for the year 68,121 106,595 (448,834) 25,563 23,946
UTATEEFAZE Total comprehensive income (expense)

W& (B85 for the year attributable to:
ZAYNSIE PN Owners of the Company 56,806 98,385 (461,234) 14,576 13,198
SRR Non-controling interests 11,315 13,210 12,400 10,987 10,748

68,121 106,595 (448,834) 25,563 23,946

T AT EEERER Profit (loss) for the year

(B8 attributable to:
AYNGIL 2N Owners of the Company 56,306 93,385 (449,984) 14,576 13,198
SRR Non-controlling interests 11,315 13,210 12,400 10,987 10,748

68,121 106,595 (437,584) 25,563 23,946

KARREBAEESR Earnings (losses) per share attributable to

BH(EHR) owners of the Company

(UERARBRIITR) (expressed in RMB per share)
A Basic 037 061 (2.92) 0.09 0.09
&% Diluted 0.36 0.61 (2.92) 0.09 0.09
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Five-Year Financial Summary

HeEE - ExkafE CONSOLIDATED ASSETS, EQUITY AND
LIABILITIES
R12A31H
As at 31 December

20215 20224 20235 20245 20254
2021 2022 2023 2024 2025

ARETL  AREBTL ARETR ARETT  ARETR
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

BE Assets

ERBEE Non-current assets 894,724 908,389 927,046 842,638 823,633
MEEE Current assets 1,325,557 1,340,275 901,710 989,366 1,010,981
EELE Total assets 2,220,281 2,248 664 1,828,756 1,832,004 1,834,614
EnRkEfE Equity and Liabilities

BRAE Total equity 1,286,930 1,396,762 939,533 955,140 963,165
FneaE Non-current liabilities 57,388 40,463 22793 14,533 15,611
TEEE Current liabilties 875,963 811,439 866,430 862,331 855,838
aEAE Total liabilities 933,351 851,902 889,223 876,864 871,449

ERREEEE Total equity and liabilities 2,220,281 2,248 664 1,828,756 1,832,004 1,834,614
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