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Dear Shareholders,

The Board has reviewed and approved the annual results announcement of
the Company. On behalf of the Board and the management team, | hereby
extend my sincere gratitude to all shareholders who have long cared for
and supported 5100 Xizang Glacier. Over the past year, the Company’s
operations have achieved a fundamental improvement and successfully
turned losses into profits. The overall financial position, business structure
and operational efficiency have been continuously optimised, laying a
solid foundation for the Company to return to the track of high-quality
development.

During the Reporting Period, the Company focused on its core principal
business of high-end glacier drinking water, and the “Tone Tone Card”
business achieved rapid breakthroughs. Targeting household, corporate
and high-end group customers, we vigorously promoted the Dun Dun Card
subscription service. By securing long-term orders, we effectively stabilised
cash flow and improved customer repurchase rates. The Dun Dun Card
business not only optimised the channel structure and reduced distribution
costs, but also became a major profit growth driver for the water business,
further consolidating the Company’s differentiated advantages in the high-
end drinking water market.

BRI BABR

EECCERIMALAEEEELE &
b RERREFSREZEN  AKH
B0 510070k )1 8 2 AR R BUAB
BHE - BE—F ARKEEHRBRAEY
2 KRB AR  BEMKMKR - XL
BHELEUERBERL ARARELDSEE
BROEET 7 REER o

WEHA - RABRESHKKAKZLE
X (MMRIEBERRERK - HAK
E-txkamEERP  RAKNHERERE
MERATREMRTS - BBHTERYAIE - BRR
FHER  RAFPEEE - MEREE
EEICTRESRE BEDHERAE  BEXA
KEBEEZNRNBERY  E—FEZEATA
AAESHRAAKTIENERCES -

5100 AKJIERAR | Fk 2025 5



LETTER TO SHAREHOLDERS
BRRO—HE

The Company has simultaneously accelerated its global expansion strategy,
with Hong Kong and Macao as its frontier window, and actively expanded
into the high-end drinking water markets in Southeast Asia and other
overseas regions. Through cooperation with overseas distributors, cross-
border e-commerce operations and customised solutions for high-end
scenarios, the Company has promoted its scarce glacial water resources
to the international market, enhanced the brand’s global influence, and
gradually established a business framework featuring dual domestic and
international circulation.

In respect of brand building, the Company has strengthened multi-
brand promotion and publicity. Centering on the scarcity of water
sources, high-end quality and the concept of healthy consumption, the
Company has integrated online and offline resources. Through new media
communication, scenario-based marketing, cross-border cooperation
and exposure in high-end channels, it has continuously enhanced brand
awareness and reputation, strengthened consumer mindshare, and

provided strong support for business development.

Internal management has witnessed significant upgrading. The new office
in Shenzhen will be launched as the core hub for coordinating national
operations and overseas businesses. Taking this opportunity, the Company
will optimise its management structure, strengthen the internal control
system, enhance professional capabilities in marketing, supply chain, capital
management and other areas, further improve decision-making efficiency
and refined management standards, and provide solid support for national
market expansion and overseas layout.

Looking ahead, the Company will continue to focus on its core high-
end glacier water business, further develop the Dun Dun Card business,
deepen multi-channel brand building, and steadily advance overseas
expansion. Relying on the Shenzhen operation centre, it will enhance
overall management efficiency. We will adhere to compliant operations and
steady development, continuously improve operating performance to repay
shareholders’ trust, and jointly create long-term value with all shareholders.

CHEN Di

Chairman and non-executive Director

Hong Kong, 31 March 2026
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FINANCIAL HIGHLIGHTS AND FIVE-YEAR FINANCIAL SUMMARY O

MERERLIEUEHE
Q
Year ended 31 December
BE+T-A=1t—HLEE
2025 2024 Change
—E-RE —E-E o3
(RMB'000) (RMB'000) %
(AR®T ) (AREFT)
Revenue WA 357,935 225,811 1 58.5%
Operating profit/(loss) mErE/ (E8) 99,648 (97,609) N/A T iE R
Profit/(loss) for the year attributable RN RIHEA AEEFE 86,239 (573,947) N/A 73
to owners of the Company M (E8)
Earnings/(loss) per share BREM,(EHE)
— Basic (RMB cents) - ZNON:: 50 1.83 (12.92) N/A i A
- Diluted (RMB cents) —EE(ARED) 1.80 (12.92) N/A TiE R
Gross profit margin ERE 50.1% 27.1% 123.0% point
B
@
As at 31 December
R+=A=+—H
2025 2024
—E-RHE -
(RMB'000) (RMB'000)
(AR¥T 1) (AR¥FT)
Total assets BELRE 3,748,041 3,507,498
Equity attributable to owners RRAEHE AELER
of the Company 2,873,513 2,379,960
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FINANCIAL HIGHLIGHTS AND FIVE-YEAR FINANCIAL SUMMARY

@
For the year ended 31 December
BEZT-A=1t-HLEE
2025 2024 2023 2022 2021
“E-nE C-—ZE-QNE —E-=F ZE-C —E-—F
PROFITABILITY DATA (RMB million) EFEB(AREEEL)
Revenue N 358 226 314 312 456
Gross profit e 179 61 78 91 191
Operating profit/(loss) BEFE/ (BR) 100 (98) (83) (84) 37
Profit/(loss) for the year EEHE/(58) 86 (574) (353) (102) 47
PROFITABILITY DATA (%) BFERE (%)
Gross profit margin eIk 50.1% 27.1% 24.7% 29.1% 41.9%
Operating profit margin TEMEx 21.8% NATER NATER  NATER 8.2%
Net profit margin ey lhES 21% NATEBR NATER  NATER 10.3%
Return on total shareholders’ equity R faprt Al mhe 30% NATER  NATEE  NATEA 1.7%
ASSET AND LIABILITY DATA EEHAREE
(RMB million) (\R®BET)
Non-current assets FnBEE 1,939 1,826 2,329 2,605 2,631
Current assets RBEE 1,809 1,682 1,657 1,535 1518
Current liabilities nBERE 123 1,083 1,061 954 929
Non-current liabilities ¥nBEE 151 45 69 327 389
Equity attributable to owners RARER NEGER
of the Company 2,874 2,380 2,856 2,859 2,831
ASSET AND WORKING EEREEAHE
CAPITAL DATA
Current assets ratios MBAENLE 48.3% 48.0% 41.6% 37.1% 36.6%
Gearing ratios EXEBLE 16.03% 21.59% 20.9% 21.1% 21.3%
Note: Bzt

The summary above does not form part of the audited consolidated financial statements.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFWE DN

BUSINESS REVIEW

In 2025, the Group continued to be committed to the development of the
water resources industry and the beer industry in Tibet, striving to enhance
the user experience and optimize channel expansion, so as to enable
Tibet's distinctive and premium products to reach more consumers and
potential consumers.

In 2025, China's economy pressed forward under pressure and advanced
steadily, with the consumer market scale expanding step by step. The
domestic packaged drinking water market shifted from price wars to value
wars, with the competitive landscape becoming differentiated. Instant
retail became the core incremental channel, while health orientation
and scenario segmentation were the key focuses of development. With
growing consumer awareness of health, there has been a sustained rise
in demand for premium products. The Group has been leveraging the
brand advantage of “Tibet's good water” to actively expand new business
channels and has continued to deepen its presence in communities and
enhance home delivery services, making our premium products more
accessible to consumers. As a result, the total water business sales volume
increased by 48.3% vyear-on-year, with revenue rising by 115.3% year-
on-year. The main growth was attributable to the expansion of major
client business, supplemented by the convenient operation of redemption
and delivery via water cards, alongside efforts made to expand business
in specialized channels. Sales in automotive services and hotels both
increased. Sales in aviation, cinema chains, and e-commerce channels
remained relatively stable, while sales in the Hong Kong market declined.
The domestic beer industry as a whole has shown stable volume with
improved quality, entering a new stage of high-quality development, while
channels are simultaneously tilting toward instant retail. The Group's beer
business recorded a revenue increase of 23.2% year-on-year, which was
driven by the entering into of sales agency and licensing agreements with
third parties that allow localized production within designated regions and
charge a licensing fee, combining immediate brand value realization and
sustained long-term sales revenue.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

In 2025, the scale of the Group’s bank financing in Tibet slightly decreased.
The Group also actively utilized and leveraged on the advantages of the
financing platform of the listed company and successfully completed
three convertible bond issues in 2025, which provided strong support
for stabilizing the Group's business operations. The investors of the
Group have fully demonstrated their recognition of and confidence in
the future development of the Group through their active participation in
financing activities and actual investment. The management of the Group
has always firmly believed in focusing on the return to the products as
the cornerstone, the enhancement of customer experience as the goal,
the deep ploughing of brand value as the guiding principle, and the
maximization of shareholders’ returns as the core, so as to gather the
strengths of the Group and strive for the future.

FINANCIAL REVIEW
REVENUE ANALYSIS

In 2025, due to the reasons mentioned in the “Business Review”
section above, the total revenue of the Group amounted to RMB358
million, representing an increase of 58.5% in comparison with 2024.
The revenue generated from our water business segment was RMB188
million, representing an increase of 115.3% in comparison with 2024. The
revenue generated from our beer business segment was RMB169 million,

representing an increase of 23.2% in comparison with 2024.

In 2025, the overall gross profit margin of the Group was 50.1%, which
increased by 23 percentage points when compared to 2024. The gross
profit margin of the water business segment was 50.9%, which increased
by 33.5 percentage points when compared to 2024, primarily due to
higher selling prices and increased sales volume of the water business,
which led to a reduction in allocated fixed costs. The gross profit margin
of the beer business segment was 49.0% in 2025, which increased by 16.2
percentage points when compared to 2024. The gross profit of the beer
segment recorded growth this year, mainly due to the recognition of a
license income.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

SELLING AND DISTRIBUTION COSTS AND ADMINISTRATIVE EXPENSES

In 2025, the selling and distribution costs decreased by 42.6% to RMB36
million from RMB63 million in 2024, mainly due to the Company's
adjustment of its business development strategy and the reduction in
advertising and marketing expenses. The administrative expenses decreased
by 3.5% to RMB74 million from RMB77 million in 2024.

ALLOWANCE FOR ECL ON FINANCIAL ASSETS

Allowance for ECL on financial assets mainly included the allowance for
ECL on trade receivables and the allowance for ECL on other financial
assets at amortised cost. The allowance for ECL on financial assets was
RMB5 million in 2025 (2024: RMB48 million). The decrease in ECL on
financial assets is due to the improvement in the long aging of trade
receivables and the reduction of other financial assets at amortised cost.

OTHER GAINS, NET

In 2025, the Group’s other gains, net, amounted to RMB36 million. The
main sources included government grants of RMB16 million, foreign
exchange gain of RMB11 million and fair value gain and realised gain
on financial assets at FVTPL of RMB9 million, while other losses mainly
comprised fair value loss on derivative financial instruments of RMB8
million. In 2024, the Group's other gain, net, amounted to RMB29 million,
primarily arising from government grants of RMB16 million and the gain
on disposal of a subsidiary of RMB17 million, while other losses mainly
included foreign exchange loss of RMB9 million.

5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

FINANCE COST, NET

In 2025, the Group recorded finance cost, net of RMB3 million, mainly
including interest expenses on bank borrowings, convertible bonds and
other borrowings of RMB40 million, and interest income of RMB37
million. In 2024, the Group's net finance costs amounted to RMB4 million,
mainly including borrowing interest expenses of RMB35 million on bank
borrowings, convertible bonds and other borrowings, and interest income
of RMB31 million.

SHARE OF LOSS ON INVESTMENTS ACCOUNTED FOR USING THE
EQUITY METHOD

In 2025, the share of loss on investments accounted for using the equity
method was RMB3 million (2024: RMB8 million). The decrease in share of
loss was mainly due to the fact that the consolidated share of losses of
associated companies decreased.

INCOME TAX EXPENSE

In 2025, the income tax expense was RMB8 million, compared to RMB1.5
million in 2024. The increase in income tax expenses was primarily due to
an increase in the profit before income tax.

PROFIT/LOSS FOR THE YEAR

For the reasons mentioned above, in 2025, the profit for the year was
RMB86 million compared to the loss for the year of RMB574 million in
2024.

OTHER FINANCIAL POSITIONS

As at 31 December 2025, investments accounted for using the equity
method of the Group amounted to RMB768 million compared to RMB742
million as at 31 December 2024. The increase was primarily attributable to
the Group's acquisition of a 49% equity interest in a company incorporated
in PRC in 2025 at a consideration of RMB29.4 million for expansion of the
Group's water business and strengthening the management of specialised
channels. Upon completion of the acquisition, the Group held a 49%
equity interest in that company, which also became an associate of the
Group. For further details, please refer to Note 19 to the consolidated
financial statements of this Annual Report.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

As at 31 December 2025, financial assets at FVTPL (current and non-
current) of the Group amounted to RMB143 million compared to nil as at
31 December 2024. Financial assets at FVTPL mainly included the Group's
acquisition in 2025 of a 28% equity interest in a company incorporated in
PRC at a consideration of RMB92.4 million. The Group will not participate
in the company’s daily operational decision-making and has no significant
influence towards the investee. Upon completion of the acquisition, the
company is classified as financial assets at FVTPL. In 2025, the Group
purchased certain listed equity securities in the stock market, which were
classified as financial assets at FVTPL. As at year-end, the balance of such
investments amounted to RMB50 million, and the Group seeks steady
investment return. The fair value changes of these financial assets are
recognized in profit or loss, and the Group will continue to monitor market
conditions and adjust its investment strategy accordingly.

At 31 December 2025, inventories of the Group amounted to RMB83
million compared to RMB72 million as at 31 December 2024. The increase
was mainly due to an increase in raw material inventories.

As at 31 December 2025, net trade receivables of the Group amounted to
RMB205 million, representing an increase compared to RMB134 million as
at 31 December 2024. The increase was mainly due to supporting strategic
partner distributors in expanding their business by providing certain
credit limits and payment terms, with subsequent collections remaining
satisfactory. The Group maintained regular contact with our major debtors
through meetings and telephone conversations and paid regular attention
to public information about our major debtors to understand the status of
their operations, their continuing business needs, and the ways in which
the Group can improve its services.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

As at 31 December 2025, prepayments (current portion) of the Group
amounted to RMB229 million, representing an increase compared to
RMB188 million as at 31 December 2024. The increase was mainly due to
the increase in prepayment for purchasing raw materials.

As at 31 December 2025, other financial assets at amortised cost, net of
allowance for ECL of the Group amounted to RMB1,097 million compared
to RMB1,164 million as at 31 December 2024. As at 31 December 2025,
other financial assets at amortised cost mainly included the amounts due
from third parties amounting to RMB1,013 million. As at 31 December
2025, allowance for ECL on other financial assets at amortised cost
amounted to RMB44 million.

As at 31 December 2025, contract liabilities of the Group amounted to
RMB32 million compared to RMB123 million as at 31 December 2024.
The decrease was mainly due to the decrease in advances received from
customers of the sales of water and beer products.

As at 31 December 2025, accruals and other payables of the Group
amounted to RMB108 million compared to RMB217 million as at 31
December 2024. As at 31 December 2025, accruals and other payables
mainly included salary payables and welfare payables amounting to RMB23
million, payables for value added tax and other taxes amounting to RMB20
million, amounts received from a third party and borrowings from third
parties amounting to RMB49 million and other payables amounting to
RMB16 million. In 2024, accruals and other payables included RMB85
million prepaid by bond subscribers prior to the completion of the issuance
of the 2025 Convertible Bonds I, and following the completion of the
transaction in January 2025, the related balance was fully settled.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

As at 31 December 2025, the Group’s bank and other borrowings
included bank borrowings of RMB321 million and other borrowings of nil.
Compared with 31 December 2024, bank borrowings decreased by RMB73
million, which was mainly because of the net repayment of principal of
bank borrowings in 2025. Other borrowings decreased by RMB216 million,
which was because the principal amount of a short-term borrowing
arrangement rolled over from the balances of the convertible bonds due in
2024, was settled in 2025.

As at 31 December 2025, the liability component of the convertible
bonds issued by the Company was RMB215 million, compared to nil as
at 31 December 2024. On 21 January 2025, the Company completed
the issue of 8% convertible bonds in the aggregate principal amount of
HKD 165,000,000 (the “2025 Convertible Bonds 1”). On 18 March 2025,
the Company completed another issue of 8% convertible bonds in the
aggregate principal amount of HKD138,000,000 (the “2025 Convertible
Bonds I1”). The aforesaid bonds were fully converted into shares during
the period, resulting in the issuance of 499,999,998 and 400,000,000
conversion shares, respectively, and the Company’s issued share capital
was correspondingly enlarged. On 17 October 2025, the Company
completed another issue of 5% convertible bonds in the aggregate
principal amount of HKD297,000,000 (the “2025 Convertible Bonds III").
Upon initial recognition, the bonds were separated into debt and derivative
components, with the derivative component measured at fair value and
reflected in profit or loss. Further details of the convertible bonds are set
out in Note 33 to the consolidated financial statements of this Annual
Report.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

EMPLOYEES

As at 31 December 2025, the total number of employees of the Group
was 327 compared to 342 as at 31 December 2024. Relevant staff cost of
the Group was RMB73 million in 2025, inclusive of the employee benefit
expenses. The employee benefit expenses included equity-settled share-
based payment expense of RMB17 million recognised during the year
(2024: relevant staff cost was RMB73 million, and equity-settled share-
based payment expense was nil).

The Group's remuneration policies are formulated according to the duty,
experience, ability and performance of individual employees and are
reviewed annually. In addition to basic salary, employees are entitled to
other benefits including social insurance contribution, employee provident
fund schemes and discretionary incentive. Other fringe benefits, training,
and share options, if applicable, are also considered by the Group to solicit/
retain loyal employees with the aim of forming a professional and united
staff and management team that can bring the Group to higher levels of
achievements.

The Company adopted a share award scheme in 2017. Up to 31 December
2025, no share has been granted by the Group to any parties under the
share award scheme.

The Group provided diversified on-the-job training in the production
plants based on the needs of the respective positions and talents of the
employees on a timely basis. The Group also encouraged the management
staff to participate in continuous professional development trainings
which are relevant to their professions. Apart from induction training, the
Company provides updates to the Directors and senior management on the
latest development regarding the Rules Governing the Listing of Securities
on the Stock Exchange (the “Listing Rules”) and other applicable
regulatory requirements from time to time, to ensure their compliance with
and to enhance their awareness of good corporate governance practices.
These include attending in-house training, seminars, reading handouts,
newspapers, journals, the Group’s news, industry news, etc.

4=

R-ZE-_RE+-A=+—8 K&EEEE
BEARIIAN RZE_NF+-_A=1+—
BA3MA GE_Z_h%F AEEHHE
BERABARKT73008 L E0EEER
NMNERAN EERNERBEAFERRT
ARE1,700 B T AR EFNRND X[
ER(ZZ-_NF: BARERARARE
730087 ABUEREENROSZNE
A) e

AEENFMBERRRESUEENEAL -
BE - ENMKRBAMBIER  LETFER
%o BXNEAHEIN BELFHEEME
F o BREESERRER EELEREEM
M5 LR - AEENEEAEMEBIMEF] -
BN RBEREER) KRB WE
B UEREXNEENREEREEEK
fh - (R EAREBEGE S MKEL

RARRZE—tFRH T —BR D BB
goRZE-_RF+-_A=+—0 KEEF
RBER D ZE T TR AR TG -

AEBEREEENBUTERERNEER
FEBRHESZ TN ERIE - ARENS
BERAB2MEREEXRMNFTEEE
BRFI - RABIEISN - ARRAKAE
ENEREEBRHEBMBRAES LT
BICTETRRA ) R Bt @R & E B R A &3
BREN  UREREETIRSREHR
HERERERNDE - ELABEIIERE
SMAEEY - e - MEMEE WA
T AEBHHE  TEHES -

5100 BKJIIBRAR | F3] 2025 17



~

MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

The Company adopted a new share option scheme in 2023. On 14 April
2025, the Company granted share options to directors, employees and
distributors of the Group to subscribe for up to a total of 407,918,800
ordinary shares at an exercise price of HKD0.31 per share of the Company
under the share option scheme. Among the options granted, 203,959,400
were granted to directors and employees of the Group. Except for those
granted to independent non-executive Directors, these options are subject
to performance-based vesting conditions, with two performance periods
ending 30 June 2025 and 31 December 2025 respectively. Vesting is linked
to both Group-level business performance and individual KPls. Options
granted to independent non-executive directors carry a 12-month vesting
period without performance targets. In addition, 203,959,400 share
options were granted to strategic distributors who play a critical role in
expanding the Group's national sales coverage and brand visibility. The
options are performance-conditioned, tied to minimum revenue thresholds
to be achieved during the 12-month performance period commencing from
the grant date. For further details in relation to grant of share options,
please refer to the announcements of the Company dated 14 April 2025
and 15 April 2025 and the circular of the Company dated 6 June 2025. Up
to 31 December 2025, the Group recognised HKD22 million (equivalent to
RMB20 million) in share-based payment expenses arising from the grant
of options, primarily attributable to the amortisation of the fair value
of options granted. Management believes that the share option scheme
remains a vital tool in aligning stakeholders’ long-term interests with that
of the Group, and supports the retention of key personnel and partners
amid increasingly competitive market conditions.

18 5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

ARRRZTZ = FRN T B ERAER
Zo- NZE-AFWNATIEA - KARAIRE
BRETINAEEES EERDHERR
HEERE - AR R %4 $£407,918,800 %
ApalEdik - THEEAETR0INET -
R L ERES S+ 203,959,400 17 BB A%
EETASEEEREES  BETEUEH
TESNBHIN - BREURBABENEB
G PRAR_ZE-_AFAA=ZTHAR=Z
—RF+ A=+ HIEMEARRBETT
- BRENEBASBEDEKRAENE
ANBREBIBIZEN - BUIERTEEHE
BRENRETZMAZEEL  HBAER
RIEBIZ o b - 203,959,400 17 i A% HE 1%
TREMSHEE  ZE0HRCASER2E
HERBBEEZHERRLDIERA S EEE
BRER  ZEBREENEREARTZ
ERANERIETHERABEHIARE - &
SREBRENTBER2HARRAHAR
“E-RAFMOA+MNARZE-_RFNA
THHNAEURARGR S -AF A
ANREGNBAR BE_TE-_AF+A
=+—B FEERKHERERIRND X
MR A2,200 88T (HBER AR 2,000
Br) rTZaREHERECANEES
HeBEERR BREFIAANEERE
ATEEBRBHENEETE  BBINMERED
FEAEERSRAFE 5 LEEE
AMSERFERNES TEARRE -



MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

GEARING RATIO

The gearing ratio is calculated as borrowings (including bank borrowings,
liability component of convertible bonds and borrowings from third parties)
divided by total capital. The total capital is calculated as
shown in the consolidated statement of financial position plus borrowings
(including bank borrowings, liability component of convertible bonds and
borrowings from third parties). As at 31 December 2025 and 31 December
2024, the gearing ratios of the Group were 16.03% and 21.59%,
respectively.

“equity” as

MERGER AND ACQUISITION

In 2025, as part of the Group's strategy to expand its water business and
strengthen the management of specialised channels, the Group acquired a
49% equity interest in a company incorporated in PRC at a consideration
of RMB29.4 million. This company is primarily engaged in the distribution
of water products. Upon completion of this acquisition, the company
became an associate of the Group. For further details, please refer to
Note 19 to the consolidated financial statements in this Annual Report. In
addition, the Group acquired a 28% equity interest in another company
incorporated in PRC at a consideration of RMB92.4 million. The Group
will not participate in the company's daily operational decision-making
and has no significant influence towards the investee. The company has
obtained approval for water extraction rights from a water source in Tibet
Autonomous Region in Shannan City. Upon completion of the acquisition,
the company is classified as financial assets at FVTPL. For further details,
please refer to Note 25 to the consolidated financial statements in this
Annual Report.

SIGNIFICANT INVESTMENTS

In 2025, the Group acquired PP&E of RMB6 million (2024: RMB12 million).
Regarding the future development and outlook of the Group, please refer
to the section headed "“Outlook” in this “Management Discussion and
Analysis” section.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

CAPITAL COMMITMENTS

As at 31 December 2025, the Group had committed to purchasing PP&E
and related projects of approximately RMB12 million (31 December 2024:
RMB10 million). The funding sources related to these commitments are
expected to be disbursed from the Group's own capital.

CHARGES (OR PLEDGES)

As at 31 December 2025, (i) a bank loan of the Group with a remaining
balance of RMB150 million was secured by the pledge of 35% of equity
interest in Tibet 5100 Beer & Beverage Co., Ltd. (formerly known as Tibet
Tiandi Green Beverage Development Co., Ltd.), 9% of equity interest in
Highland Natural Water, and mineral water mining rights of the Group
in Dangxiong; (i) a bank loan of the Group with a remaining balance of
RMB39 million was secured by the Group's factory plant and land use
rights with net book value of RMB20 million and a pledge of 19% of equity
interest in Highland Natural Water; (iii) a bank loan of the Group with a
remaining balance of RMB32 million was secured by three production lines
of the Group's factory plant with net book value of RMB33 million; and (iv)
a bank loan of the Group with a remaining balance of RMB100 million was
secured by land use rights and property ownership with net book value of
RMB52 million.

As at 31 December 2025, the one-year bank acceptance notes amounting
to RMB102 million were guaranteed by bank deposits of RMB10 million.

CONTINGENT LIABILITIES

The Group provided financial guarantee net amounting to RMB266 million
(31 December 2024: RMB230 million) to an associate as at 31 December
2025. As at 31 December 2025, the guarantee was provided for bank
borrowings obtained by the associate in the net amount of RMB266
million, in which a loan of RMB48 million was secured by a pledge of 10%
equity interest in Highland Natural Water held by Tibet Glacier Mineral
Water Co., Ltd.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

FOREIGN EXCHANGE RISK

The Group adopts a conservative approach to cash management and risk
control. The Group mainly operates in the PRC with most of its business
transactions denominated in RMB. However, the Group is exposed to
foreign exchange risk arising from its cash exchange transactions, which
are primarily denominated in HKD. To mitigate the impact of exchange
rate fluctuations, the Group continually assesses and monitors its exposure
to foreign exchange risk. In 2025, the management of the Group did not
consider it necessary to enter into any hedging transactions to reduce the
exposure to foreign exchange risk because the exposure, after netting
off the assets and liabilities subject to foreign exchange risk, was not
significant.

PRODUCTION CAPACITY

In 2025, the annual water production capacity and annual beer production
capacity are approximately 300,000 tonnes and 2,000,000 hectolitres
respectively, same as in 2024. The Group will assess its production capacity
periodically and consider increasing production capacity to meet the
demands of future development.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

The Group has adopted internal control measures to monitor the
continuous compliance with relevant laws and regulations such as the
Companies Law of the Cayman Islands, the Companies Ordinance (Chapter
622 of the Laws of Hong Kong), the SFO, the Listing Rules and other rules
and regulations implemented in relevant jurisdictions. Also, as the Group's
major subsidiaries are located in the PRC, relevant regulatory requirements
on the Group include PRC government policies and regulations towards
the mineral water industry, PRC laws and regulations on environmental
protection, PRC laws on reqgulation of manufacture and sales of general
food products, PRC taxes, regulation of foreign currency exchange and
dividend distribution, and other relevant PRC laws and regulations. During
the financial year ended 31 December 2025, as far as the Board is aware,
the Group has complied in all material respects with the relevant laws and
regulations that have a significant impact on the business and operation
of the Group. The Group continues its commitment to comply with the
relevant laws and regulations.
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MANAGEMENT DISCUSSION AND ANALYSIS
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ENVIRONMENTAL PROTECTION

In order to maintain the quality and safety of our products, we have
established a "water protection zone” of 60 square kilometers around our
water source. No human activities are allowed in the most restricted zone
and the spring source has been secured in a fully enclosed facility to prevent
any potential contamination.

Our production facility generates and/or discharges wastes including waste
water, plastics, papers or air pollutants during the production activities. We
consider the protection of the environment to be of utmost importance and
have implemented procedures for waste storage, handling and/or disposal.
The Group aims to minimise the impact of our activities on the environment
and requires our staff to follow the same principle. We adhere to the
principles of low carbon emission, waste and emission reduction, energy and
cost saving and an overall environmentally friendly approach in the way we
operate.

RELATIONSHIPS WITH EMPLOYEES, CUSTOMERS AND SUPPLIERS

The Board believes in being people-oriented. The employees of the Group
are one of the most important assets of the Group and their contribution
and support are highly valued. The Group ensures staff are reasonably
remunerated with regular reviews on compensations and benefits policies
in accordance with the industry benchmark as well as the individual
performance of the employees. Other fringe benefits, training, employee
provident fund and share options, if applicable, are provided by the Group
to solicit/retain loyal employees with the aim of forming a professional and
united staff and management team that can bring the Group to higher levels
of achievements.

The Group seeks to maintain good relationship with its customers. The
Group maintains an after-sales call center to serve the end customers of
our products, and the sales personnel make regular visits and/or phone
calls to the reqular distributors and sales outlets in the market. If there is
any complaint from customers, it will be reported to the management and
immediate remedial action will be taken. Thereafter, the cause of such
complaint will be studied, analysed and evaluated, and recommendations will
be made for future improvement.

The Group also seeks to maintain good relationship with its suppliers. During
the year, there was no dispute in debts or unsettled debts. In addition,
whenever the Group places orders, our suppliers are willing to accept our
orders.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

PRINCIPAL RISKS AND UNCERTAINTIES

The Board is aware that the Group is exposed to various risks, including some
which are specific to the Group or the industry in which the Group operates
as well as others that are common to most businesses. The Board has
established a procedure to ensure that significant risks which may adversely
affect the Group's performance and ability to deliver on its strategies, or
those which may present positive opportunities, are identified, reported,
monitored and managed on a continuous basis.

1. Risks relating to our industry

The Group could be affected by change in consumer preferences,
perception and spending patterns relating to bottled water and beer,
particularly premium bottled water and premium beer. The growth in
demand for bottled water products and beer products in the PRC has
been driven in part by the overall growth in the PRC economy and
disposable income of consumers. Any macroeconomic changes in the
PRC that adversely affect consumer consumption for the beverage
products could have a material adverse effect on our business and
result in a decline in the market share of our products.

The Group faces increasing competition from domestic and foreign
companies, which may affect our market share and profit margin. The
bottled water and beer industry in China is highly competitive, and
we expect competition to intensify. Our ability to compete is, to a
significant extent, dependent on our ability to distinguish our product
from those of our competitors by providing higher quality products
and services at reasonable prices that appeal to consumers’ tastes
and preferences. Some of our competitors may have longer operating
histories, may have substantially greater financial and other resources
and may be better established in certain markets.

2. Risks relating to our business

Our reliance on limited water source represents a risk to our business
if the mineral content and quality of the spring water from that source
are adversely affected due to changes in the surrounding geological
environment or contamination of the water source. In order to maintain
the quality and safety of our products, we have established a” water
protection zone"” of 60 square kilometers around our water source and
also adhere to a strict quality control system over all our operations.

TERBRTHBEE

EZeN% ARERRSERR  BREE
TAREBEIAEBEMELTENTARR
UEEMARZHBEBERNEBRR - EF
SEHERF  BERKERS  BE  ER
REBUAEERE MMITRIERNEE IR
ERTHZERATETRR B BENE AR
B o

1. BREMAETENERR

ASER X TP HREKREEL
H =5 o i K = 0 1 0 1 4
RALHEBRANEHIFE - HE
HRER K EE o e S E ) B I R D
NTREL-BEXTFREELEEER
XEMARBIERPTHEE) o hEEM
REREBEESHOREEEEENR S
HEKFEETMTZE  EMHHAM
MEBELEERNIMT ERERHKA
EmHTISNETA

ASEEERKEEANIIABNEFH
AR A ERMTISNER
FMBEE - mEREKEEBETERS
AR BERFESEFHENE - &
FIE R F N T BBURNRFIAA E
WERREHRDIGHEEORREFH
BEEMNMRY  ERMANERKE
tHEFHEFEME T RAM L EE
N RPANETHRFHFARLER
euE - WBENREMERELE
Z RAREEETMHE I o

2. FBRRARBNER
BAHEERKROFRERMETE
R - HEEEEREEEHIKER
RF - REZKRORKNENE
BENKBERERINTNEE - BER
EPANERMNEERLZ2  BAERN
KIRTTE60F 71 R BARILIKRR
&R ARTREANEEZERR
BRERNEEBEERSR -

5100 BKJIIBRAR | F3] 2025 23



{

>

\

s

MANAGEMENT DISCUSSION AND ANALYSIS
EEEBNRR A

24

As a premium product provider, we rely heavily on the product’s
brand names and our reputation to boost sales. Any event that
generates negative publicity for us could have an adverse effect on
the product’s brand names and our reputation, which in turn would
affect our ability to market and sell our products.

Our water products are bottled at water sources in Tibet, and our
beer products are also manufactured in Tibet. Our business may
be interrupted or otherwise affected if relevant transportation
is affected, thus resulting in negative impact on our ability to
transport adequate raw materials to our production facilities and the
transportation of our products from Tibet.

Financial risks

The Group's activities are exposed to a variety of financial risks:
market risk (including currency risk, cash flow and fair value interest
rate risk), credit risk and liquidity risk. The Group’s overall risk
management program focuses on the unpredictability of financial
markets and seeks to minimize potential adverse effects on the
Group’s financial performance. Details are set out in Note 5 to the
consolidated financial statements.
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MANAGEMENT DISCUSSION AND ANALYSIS
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USE OF NET PROCEEDS FROM PLACING OF 2025 CONVERTIBLE
BONDS Il AND CHANGE IN USE OF NET PROCEEDS

As disclosed in the announcement of the Company dated 17 October
2025, the gross proceeds and net proceeds (after deducting the placing
commission and other expenses) from the placing of the 2025 Convertible
Bonds Il were HK$297 million and approximately HK$295 million
respectively, and such net proceeds were intended to be applied as to
50% (HK$147.5 million) for refinancing the 2025 Convertible Bonds | and
the 2025 Convertible Bonds Il and as to 50% (HK$147.5 million) for the
general working capital of the Group.

Since the 2025 Convertible Bonds | and the 2025 Convertible Bonds I
have been fully converted into shares in 2025, it is no longer necessary
to refinance or redeem such bonds. In addition, due to the actual
production situation of the water plant and in order to coordinate the
sales and inventory management requirements, the small-scale water
plant optimization projects and major plant maintenance had not been
implemented as planned and will be re-considered again in the future
when conditions allow. The unutilized portion of the net proceeds originally
allocated for the aforesaid usage has been reallocated after careful
consideration by the Board towards the repayment of bank borrowings and
other borrowings.
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The following table sets out the detailed allocation of the net proceeds — FEREJIFMEABFERAREEAIZNHLE

before and after the change in use: DB
Q
As at 31
December 2025
As at 31 Unutilized
December 2025 net proceeds
Usage of Utilized (Revised)
net proceeds net proceeds (Note 1)
R-BZH%F
+=A
R-ZB-Rf =t+-8H
+=A AER
=t-H FRERERE
FiERE 2ER (EXRZE#)
REAR FREHREFRE (B=E1)
HK$'Million HK$'Million HK$'Million
BEER BEER BEERT
Refinancing the 2025 “E-RERRES
Convertible Bonds | and F-E-RF
the 2025 Convertible Bonds Il (Note 2) MR EAIET
mRE (W) 147.5 = R
General Working Capital Usage: —REEELRR
. Increase of the inventory level of the e BNAERFEKE
Group 65.0 65.0 =
. Small-scale optimization projects . KRB TR (B
(including the improvement of BILENREIHE)
electricity and computer appliances)
of the water plant 20.0 = =
. Major maintenance . RATEITNREREE
of the plants in winter 15.0 1.3 =
. Settlement of the interests . BE_S_REBRRES
of the 2025 Convertible Bonds | L—EBE-RE
and the 2025 Convertible Bonds Il AR EAIEF S 17.5 _ 17.5
. Cash and cash equivalents of the Group o BRmEEhE—+
to satisfy any further BEESERNAEF
working capital needs BeRBSERY 30.0 30.0 =
. Repayment of bank loans . FRRTMEMER
and other borrowings (Note 2) (M52) — 48.0 133.2
295.0 144.3 150.7
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EEENRR DN
Note 1: The remaining net proceeds are expected to be fully utilized in accordance with

the revised allocation by 30 June 2026.

Note 2:  As mentioned above, it is no longer necessary to refinance the 2025

Convertible Bonds | and the 2025 Convertible Bonds Il as they have been fully
converted into shares in 2025. In line with the original planning to reduce/
maintain an appropriate level of borrowings for the Group, the Company has
re-directed part of the net proceeds originally allocated for refinancing such
bonds to the repayment of bank loans and other borrowings of the Group and
has also reallocated the unutilized portion to this usage.

FINAL DIVIDEND

No dividend has been declared by the Company in respect of 2025 (2024:
nil).

OUTLOOK
OUR MISSION: serve the best quality water to the World

Water is the starting point of life and also the answer to health.

For the past two decades, 5100 Tibet Glacial Mineral Water has been
originating from the glaciers of the Nyaingéntanglha Mountains. With
reverence for nature, it has adhered to the principles of “Natural, Pure,
and High-Quality” to bring the gifts of this “Roof of the World” to
everyone who cherishes health.

This water originates from the melting of millennia-old glaciers. It is
naturally pure, a small-molecule cluster, low-gas water, rich in natural
minerals, highly active, and easily absorbed. Even in extreme cold of -9.8°C,
it does not freeze, earning it the name “Unfrozen Water” Just like our
unwavering commitment over the past twenty years, it remains steadfast
and unchanged.

In this fast-paced era, we hope that this pure essence of glaciers can not
only replenish your moisture and protect your health, but also soothe your
anxiety and bring you inner peace and strength.
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What we offer is more than just a bottle of water; it's a precious gift from
the snowy plateau. What we will uphold is not just a promise of quality,
but a responsibility to “The World's Best Water”. 5100 originates from
China and is steadily expanding globally. With this confidence, we move
forward with determination and composure. The road ahead may be long,
but perseverance will lead to our destination. 5100 Tibet Glacial Mineral
Water, with its glacial purity, will continue to contribute to this era and to
everyone who cherishes and loves life!

We will continue with:

Deeply ploughing in Tibet and laying out in national market

Product innovation and cost control

e Optimizing channel layout

e Taking up corporate social responsibility
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PROFILE OF DIRECTORS AND SENIOR MANAGEMENT

Executive Directors

Mr. CHOW Wai Kit, aged 58, is an executive Director, the company
secretary and authorised representative of the Company and was appointed
to the Board with effect from 1 January 2022. Mr. CHOW is a member of
the Nomination Committee and the Remuneration Committee. He joined
the Group in February 2011. Mr. CHOW also serves as a director and
company secretary of certain subsidiaries of the Company. Before joining
the Group, Mr. CHOW accumulated extensive experience in corporate
management, corporate finance, financial management and accounting.
Mr. CHOW began his career in the auditing profession and worked at an
international accounting firm and was a key financial officer of various
listed companies. Mr. CHOW is a fellow of the Hong Kong Institute of
Certified Public Accountants and the Association of Chartered Certified
Accountants. He is also a fellow of The Hong Kong Chartered Governance
Institute and The Chartered Governance Institute. Mr. CHOW obtained a
master degree in finance from the Royal Melbourne Institute of Technology
University.

Mr. CHENG Gwan Sing (former name: CHENG Henry Ming Chun), aged 49,
is an executive Director and was appointed to the Board on 25 May 2022.
Mr. CHENG is the chairman of the Risk Management Committee. Mr.
CHENG also serves as a director of certain subsidiaries of the Company.
He is responsible for overseeing the business development and merger
and acquisition affairs, and legal and compliance matters of the Group.
Mr. CHENG has extensive experience in the areas of e-commerce, real
estate, consumer goods, investments, corporate finance and merger and
acquisition transactions and legal and compliance matters. Mr. CHENG
was a senior legal counsel in Alibaba Inc. responsible for the legal and
compliance aspects of AliExpress, the international e-commerce platform
of Alibaba. He was also a corporate finance partner of Kirkland & Ellis
and DLA Piper. He accumulated extensive experience in advising various
parties on initial public offerings, corporate restructuring and mergers
and acquisitions during his time as a corporate finance partner in these
international law firms since 2013. Mr. CHENG holds a bachelor's degree
in Mechanical Engineering and a bachelor’s degree in Commerce from
The University of Western Australia. He holds a Postgraduate Diploma in
Law from The College of Law of England and Wales and a Postgraduate
Certificate in Laws from The University of Hong Kong. He was admitted as
a solicitor in Hong Kong.
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Mr. YUE Zhigiang, aged 61, was an executive Director from 1 March 2011
to 30 June 2021 and has been re-appointed as an executive Director with
effect from 21 July 2023. Mr. YUE has over 30 years of experience in
mechanical engineering and manufacturing plant operation, and was the
chairman of Tibet Glacier Mineral Water Co., Ltd., a major subsidiary of the
Company. Mr. YUE studied machinery production at Shandong University
of Technology (ILET%KXZ) (now combined into Shandong University
(IUEAE)) and obtained a bachelor's degree. Mr. YUE also serves as a
director of a subsidiary of the Company.

Non-Executive Directors

Ms. JIANG Xiaohong, aged 68, is a non-executive Director and was
appointed to the Board on 1 March 2011. Ms. JIANG is also the legal
representative of Tibet Glacier Mineral Water Co., Ltd., a major subsidiary
of the Company, and is responsible for the operation, quality control,
equipment and production site management. She has over 31 years of
experience in operational management. She graduated from Xinjiang
Vocational University (378 T K2) with a diploma in Economic
Management, then from Jiangnan University (TEAZ) (formerly known as
Wuxi University of Light Industry (&35 T X)) with a diploma of Brewery
Engineering, and from Xinjiang University (FT5&@A£) with a diploma of
Analytical Chemistry.
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Mr. XIE Kun, aged 47, is a non-executive Director and was appointed to the
Board with effect from 1 January 2022. He obtained a bachelor’s degree in
economics from Chongging College of Commerce* (EE & 2F) (currently
known as Chongging Technology and Business University) in 2000, and
a master’s degree in law from East China College of Political Science and
Law* (ZERBPUAERT) (currently known as East China University of Political
Science and Law) in 2003. Mr. XIE has served as the secretary of the party
(RRPER
FR A 7A]) since April 2024 and June 2024, respectively. He has served as a

committee and the chairman of Hongyuan Futures Co., Ltd.*

director of Xinjiang Tianshan Industrial Investment Fund Management Co.,
Ltd.* FrERUERREESERERAT

shares of the Company which would fall to be disclosed to the Company

) (which has an interest in the

under Part XV of the Securities and Futures Ordinance), since June 2020.
Prior to this, Mr. XIE worked in the legal affairs department of the Shanghai
management headquarter of Hengtai Securities Limited* (ERZEHERE T
A R]) from January 2004 to May 2007. He had served at different positions
ranging from senior manager of the risk management department, senior
manager of the legal and compliance department, assistant to general
manager of legal and compliance headquarter to deputy general manager
of the legal and compliance department of Hongyuan Securities Co., Ltd.*
(BRFEHEBRMARAE) from May 2007 to May 2015. Mr. XIE had also
served as an employee representative supervisor of Shenwan Hongyuan
Group Co., Ltd. from May 2015 to May 2021, and the general manager
of the legal and risk control department of that company from May 2015
to February 2017. He had served as the deputy director (headquarter
general manager level) of the compliance and risk management center cum
general manager of the legal and compliance headquarter, and the general
manager of the internal review and appraisal headquarter cum manager
of the review and appraisal department of Shenwan Hongyuan Securities
Co., Ltd.* (FBZRESAR A from February 2017 to March 2020. Mr.
XIE served as the general manager of the legal and risk control department
of Shenwan Hongyuan Group Co., Ltd. (stock code: 6806) from March
2020 to December 2023, and the general manager of the investment
management department of that company from May 2020 to April 2024.
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Mr. WEI Zheming, aged 43, is a non-executive Director and was appointed
to the Board on 25 May 2022. He was a non-executive Director from 31
December 2019 to 30 June 2020. He graduated with a bachelor’s degree in
law at Xinjiang University (758 X2) in 2005 and obtained a master degree
in business administration at Xinjiang University of Finance & Economics (¥7
JEETAEAE) in 2013. He passed the National Judicial Examination in 2009
in the PRC and was qualified as a secretary of board of directors in May
2009, an independent director in October 2017 and a fund practitioner in
October 2018 in the PRC. Mr. WEI was the deputy general manager and the
secretary of the board of directors of Xinjiang Tianshan Wool Textile Co.,
Ltd.* (B XRILEHERMDBEMR AT (now known as Dezhan Healthcare
Company Limited (BE K@EEKHERAR]) (stock code: 000813.52)) and
a director of Xinjiang Zhilian Qushi Information Technology Co., Ltd.*
(BB R E BERHEBMRAR]). Currently, Mr. WEI is the party branch
secretary and the chairman of Dezhan Healthcare Company Limited ({
BAREBERMNAR AT (stock code: 000813.5Z), the deputy secretary
of the party committee, a director and general manager of Xinjiang
Financial Investment (Group) Co., Ltd.* (IESRMIXE(ER) BERETA
A), the deputy general manager and investment director of Xinjiang Kaidi
Investment Co., Ltd.* (FESEIREBREEAR]), a director of Xinjiang
Kaidi Mining Investment Co., Ltd.* (EslBBEERERMER LT, a
director of Huarong International Trust Co., Ltd* (ERBEBIEFLERET
27]) and the chairman of Xinjiang Tianshan Industrial Investment Fund
Management Co., Ltd.* (M RILEXKEESEEERALQA) (which has
an interest in the shares of the Company which would fall to be disclosed
to the Company under Part XV of the Securities and Futures Ordinance).
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Mr. CHEN Di, aged 49, is a non-executive Director and the chairman of
the Board and was appointed to the Board on 15 July 2025. Mr. CHEN is
currently the chief executive officer and a managing director of Harvest
Global Capital Investments Limited. He has also been a non-executive
director of Shandong Hi-Speed Holdings Group Limited, a company listed
on the Main Board of the Stock Exchange (stock code: 412), since May
2020, and an independent non-executive director of Desun Real Estate
Investment Services Group Co., Ltd., a company listed on the Main Board
of the Stock Exchange (stock code: 2270), since November 2021. Mr.
CHEN obtained his bachelor’s degree in finance from Jinan University in
1998 and an executive master of business administration (EMBA) degree
from Tsinghua PBC School of Finance in 2019. Mr. CHEN has over 23
years of extensive experience in the financial industry, including 18 years
of experience in management positions. Mr. CHEN joined Harvest Fund in
2005, being responsible for the establishment of the Guangzhou branch
and serving as its general manager. He was appointed as the general
manager and director of wealth management operation of the South China
branch of Harvest Fund in 2008, the director of channel management and
director of the wealth management operation of Harvest Fund in 2011, the
chief marketing officer of Harvest Global Capital Investments Limited in
2014, and the managing director of Harvest Fund and the chief executive
officer of Harvest Global Capital Investments Limited in 2016.

Independent Non-Executive Directors

Dr. ZHANG Chunlong, aged 62, is an independent non-executive Director,
the chairman of the Remuneration Committee and a member of each of
the Audit Committee and Nomination Committee and was appointed to
the Board with effect from 8 July 2022. He obtained a bachelor’s degree
in mechanical engineering from Dalian University in 1986, a master's
degree in business administration from Hong Kong Baptist University
in 2002 and a doctoral degree in enterprise management from Dalian
University of Technology in 2017. Dr. Zhang successively worked in the
Dalian representative office of Standard Chartered Bank, China Railway
Construction Investment Company* (FEI#KZERFEERR]) and CITIC
Shenzhen (Group) Company* (FR{E#JI(&E)A 7)) and held various senior
management positions, with more than 35 years of working experience
in financial institutions and state-owned enterprises. Dr. Zhang is also a
member of The Hong Kong Institute of Bankers and a Certified Credit Risk
Management Professional (Credit Portfolio Management) (CCRP(CPM))
registered with The Hong Kong Institute of Bankers.
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Mr. LO Wai Hung, aged 66, joined the Group and was appointed as
an independent non-executive Director on 28 September 2021. He
is the chairman of the Audit Committee and Nomination Committee
and a member of the Remuneration Committee and Risk Management
Committee. He obtained a bachelor's degree in Commerce from James
Cook University of North Queensland, Australia in 1985. Mr. LO is a
member of Chartered Accountants in Australia and New Zealand and a
fellow member of Hong Kong Institute of Certified Public Accountants.
Mr. LO has over 25 years of experience in auditing, finance and
management. Mr. LO is currently an independent non-executive director
of Talent Property Group Limited (stock code: 760) and China New Town
Development Company Limited (stock code: 1278), a non-executive
director of SY Holdings Group Limited (formerly known as Sheng Ye
Capital Limited) (stock code: 6069), and was also an independent non-
executive director of Shandong Weigao Group Medical Polymer Company
Limited (stock code: 1066) and C Cheng Holdings Limited (stock code:
1486) from 10 August 2009 to 6 June 2022 and from 5 December 2013 to
3 April 2023, respectively. All the aforementioned companies are listed on
the Main Board of the Stock Exchange.

Ms. LIN Ting, aged 56, is an independent non-executive Director and
a member of each of the Audit Committee, Nomination Committee,
Remuneration Committee and Risk Management Committee and was
appointed to the Board with effect from 8 July 2022. She obtained a
bachelor’'s degree in industrial enterprise management from Shanghai
University of Engineering Science in 1992 and a master's degree in
technology management in information technology from The Hong Kong
University of Science and Technology in 2004. Ms. Lin was qualified as a
project management professional by the Project Management Institute in
2014 and was awarded the qualification certificate of board secretary by
the Shanghai Stock Exchange in 2017. From March 2009 to April 2013,
Ms. Lin successively served as the deputy general manager of the business
development department and the general manager of the information
department of China Cargo Airlines Co., Ltd., and the general manager of
the information department of Eastern Air Logistics Co., Ltd. (a company
now listed on the Shanghai Stock Exchange (stock code: 601156.SH)).
From April 2013 to January 2015, she was the general manager of logistics
product department of the information solutions department of China
Eastern Airlines Co., Ltd. (whose H shares (stock code: 670), A shares
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(stock code: 600115.SH) and American depositary shares (stock code:
CEA) are listed on the Stock Exchange, the Shanghai Stock Exchange and
the New York Stock Exchange, respectively). Ms. Lin was an independent
non-executive director of Hang Tai Yue Group Holdings Limited (formerly
known as China Mobile Games and Cultural Investment Limited and
Interactive Entertainment China Cultural Technology Investments Limited)
(a company listed on GEM of the Stock Exchange (stock code: 8081))
from December 2015 to June 2016 and a director of Shanghai Changxin
Technology Corp., Ltd. (a company whose shares are quoted on the
National Equities Exchange and Quotations (stock code: 430611)) from
March to August 2017. She was an executive director of Finsoft Financial
Investment Holdings Limited (a company listed on GEM of the Stock
Exchange (stock code: 8018)) from June 2016 to March 2025 and an
independent non-executive director of UJU Holding Limited (a company
listed on the Main Board of the Stock Exchange (stock code: 1948)) from
October 2021 to October 2024. Ms. Lin was a director of Shanghai Yuefu
FEHBREERHAFTR

A 7]), a company incorporated in the People’s Republic of China which was

Investment Management Consulting Co., Ltd.*

engaged in the provision of investment management consultancy services,
prior to its deregistration on 7 February 2021.

Ms. ZHENG Jue, aged 57, is an independent non-executive Director and
was appointed to the Board with effect from 15 October 2025. Ms. ZHENG
has over 30 years of experience in operations management in the food
and beverage sector. She worked at General Mills Trading (Shanghai) Co.,
Ltd. from 1997 to 2020 in various operations management positions and
was last the chief operating officer of China, overseeing the operations
management, marketing and financial performance of all Haagen-Dazs
stores in the China region and being responsible for the supply chain
management of Yoplait yogurt and Wanchai Ferry products. Ms. ZHENG
graduated from the Department of Public Relations of the School of
Communication of the East China Normal University in 1993.
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Chief Executive Officer

Mr. WANG Dong, aged 60, was appointed as an executive Director on 29
May 2017 and appointed as the chief executive officer of the Company on
18 August 2017. He retired as an executive Director on 30 June 2020. Mr.
WANG graduated with a bachelor’s degree in laws at Xinjiang University.
He obtained a master's degree in engineering at Wuhan University and
an EMBA degree at the South China University of Technology. Mr. WANG
is qualified as a lawyer of the PRC since 1989, a senior economist of the
Industrial and Commercial Bank of China since 2001 and a practitioner of
the Asset Management Association of China since 2016. He also received
the “Qualification as an independent director of listed companies” from
the Shenzhen Stock Exchange in 2016. From 1987 to 2012, Mr. WANG
worked in the provincial branch office as well as the case management
department of the headquarters and the regional front-line banks of
Industrial and Commercial Bank of China Limited. During the aforesaid
period, he served as the department head of the case management
department of the headquarters, general manager of the legal affairs
department of the provincial branch office, general manager of the risk
management department of the provincial branch office, general manager
of the regional branch office, as well as the president of the regional urban
finance society and regional banking industry association. In August 2012,
Mr. WANG served as the head of the legal compliance department at the
headquarters of Guangdong Nanyue Bank Co., Ltd. and a member of the
law committee of The Banking Association of Guangdong. From September
2016 to August 2018, Mr. WANG was a director and the general manager
of Xinjiang Tianshan Industrial Investment Fund Management Co., Ltd..

So far as the Company is aware and save as disclosed above, none of the
members of the Board and the chief executive officer of the Company has
any relationship (including financial, business, family or other material/
relevant relationship) with each other.
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The Directors present their report together with the audited consolidated
financial statements of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Company acts as an investment holding company. The activities of its
principal subsidiaries are set out in Note 1 to the consolidated financial
statements on page 112 of this Annual Report. There were no significant
changes in the nature of the Group’s principal activities during the financial
year.

BUSINESS REVIEW

The business review of the Group for the year ended 31 December 2025 is
set out in the sections headed “Letter to Shareholders” and “Management
Discussion and Analysis” on pages 4 to 6 and pages 9 to 28 of this Annual
Report, respectively. Description of the principal risks and uncertainties
faced by the Group is set out in the “Management Discussion and
Analysis” section and Note 5 to the consolidated financial statements on
pages 9 to 28 and pages 177 to 193 of this Annual Report, respectively.

In addition, an account of the Group's environmental policies and
performance, compliance with relevant laws and regulations which have
a significant impact on the Group and of the Group's relationships with
its employees, customers and suppliers is set out in the “Management
Discussion and Analysis” section on pages 9 to 28 of this Annual Report.

RESULTS AND APPROPRIATIONS

The results of the Group for the year ended 31 December 2025 are set out
in the consolidated statement of profit or loss and consolidated statement
of comprehensive income on pages 103 to 104 of this Annual Report.

The Directors do not recommend the payment of a final dividend for the
year 2025.
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FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and the assets and liabilities of the Group for the
last five financial years is set out on pages 7 to 8 of this Annual Report.

FIXED ASSETS

Details of the movements during the year in the land use rights and PP&E
of the Group are set out in Notes 15 and 16 to the consolidated financial
statements, respectively on pages 212 to 217 of this Annual Report.

SHARE CAPITAL

Details of the share capital of the Company are set out in Note 34 to the
consolidated financial statements on page 257 of this Annual Report.

BANK BORROWINGS

Details of the Company’s bank borrowings as at 31 December 2025 are set
out in Note 32 to the consolidated financial statements on pages 245 to
249 of this Annual Report.

SHARE OPTION SCHEME

The Company previously adopted a share option scheme in 2012 and such
scheme expired in accordance with its terms on 7 September 2022. No
share options granted under the expired share option scheme remained
outstanding.

The Company has adopted a new share option scheme (the “Share Option
Scheme”) on 30 June 2023 (the "Adoption Date”). The purpose of the
Share Option Scheme is to enable the Company to grant options to eligible
participants as incentives or rewards for their contribution to the growth of
the Group and to provide the Group with a more flexible means to attract,
retain, reward, remunerate, compensate and/or provide benefits to the
eligible participants.

The eligible participants of the Share Option Scheme to whom options may
be granted by the Board include (a) the employee participants (including
directors and employees of the Company or any of its subsidiaries); (b) the
related entity participants (including directors and employees of the holding
companies, fellow subsidiaries or associated companies of the Company);
and (c) the service providers (including persons who provide services to the
Group on a continuing or recurring basis in its ordinary and usual course of
business which are in the interest of the long-term growth of the Group).
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The total number of shares which may be issued in respect of all options
and awards to be granted under the Share Option Scheme and any other
share schemes of the Company shall not exceed 10% of the total number
of shares in issue on the Adoption Date (the “Scheme Mandate Limit")
unless shareholders’ approval has been obtained. Within the Scheme
Mandate Limit, the total number of shares which may be issued in respect
of all options and awards to be granted to the service providers under the
Share Option Scheme and any other share schemes of the Company shall
not exceed 5% of the total number of shares in issue on the Adoption
Date (the “Service Provider Sublimit”) unless shareholders’ approval
has been obtained. As at the Adoption Date, there were 4,079,188,000
shares of the Company in issue. The Scheme Mandate Limit and the Service
Provider Sublimit were therefore 407,918,800 shares and 203,959,400
shares, respectively (before their refreshment on 30 June 2025).

Where any grant of options to an eligible participant would result in
the total number of shares issued and to be issued in respect of all
options granted under the Share Option Scheme and all options and
awards granted under any other share schemes of the Company to
such eligible participant (excluding any lapsed options or awards) in the
12-month period up to and including the date of such grant representing
in aggregate over 1% of the total number of shares in issue as at the
date of such grant, such grant must be separately approved by the
shareholders in general meeting with such eligible participant and his/
her close associates (or associates if the eligible participant is a connected
person) abstaining from voting. Any grant of options to a director, chief
executive or substantial shareholder of the Company or any of their
respective associates must be approved by the independent non-executive
Directors (excluding any independent non-executive Director who is the
grantee of such options). Where options are proposed to be granted to
an independent non-executive Director or a substantial shareholder of the
Company, or any of their respective associates, and the proposed grant
of options would result in the total number of shares issued and to be
issued in respect of all options granted under the Share Option Scheme
and all options and awards granted under any other share schemes of the
Company (excluding any lapsed options and awards) to such person in any
12-month period up to and including the date of such grant representing
in aggregate over 0.1% of the total number of shares in issue on the offer
date, such further grant of options must be approved by the shareholders
taken on a poll at a general meeting.
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An offer of a grant of an option under the Share Option Scheme shall
remain open for acceptance within 14 days from the offer date. The
amount payable by the grantee to the Company on acceptance of the
offer is HK$1.00. Save in certain prescribed circumstances, an option
must be held by the grantee for at least 12 months before the option can
be exercised. An option may be exercised in accordance with the terms
of the Share Option Scheme at any time during a period to be notified
by the Board subject to the terms of grant (including but not limited to
the vesting period), and the expiry date of such period shall not exceed
10 years from the offer date. Unless otherwise determined by the Board
in its absolute discretion and stated in the relevant offer letter, there
is neither any performance target which must be achieved before an
option can be exercised nor any clawback mechanism for the Company
to recover or withhold any remuneration (which may include any options
granted) to any eligible participants in the event of serious misconduct,
a material misstatement in the Company's financial statements or other
circumstances.

The subscription price in respect of any option shall, subject to any
adjustments made pursuant to the terms of the Share Option Scheme,
be a price notified by the Board to each grantee and shall be at least the
highest of: (a) the closing price per share as stated in the Stock Exchange's
daily quotation sheet on the offer date; (b) the average closing price per
share as stated in the Stock Exchange's daily quotation sheets for the 5
business days immediately preceding the offer date; and (c) the nominal
value of a share.

Subject to early termination by the Company in a general meeting or by
the Board, the Share Option Scheme shall be valid and effective for a
period of ten years from the Adoption Date, after which no further options
may be granted.

On 14 April 2025, the Company granted share options to directors and
employees and distributors of the Group to subscribe for up to a total
of 407,918,800 ordinary shares of HK$0.01 each in the capital of the
Company under the Share Option Scheme. For further details, please refer
to the announcements of the Company dated 14 and 15 April 2025.
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the share options granted

E-FT-_RFFAR - ARRRENBEREL

by the Company are as follows: EEEEWT
@
Number of shares over which options are exercisable
TFTEEREZRAHE
Closing price
of the
shares
immediately
before the
date on
which the Exercise Balance Balance
share options ~ price per as at Granted Exercised Lapsed  Cancelled asat  Vesting period,
were granted share  1January  duringthe  duringthe  duringthe  during the 31December  exercise period,
Category/Name of Grantees Date of grant (HKS) (HKS) 2025 year2025  year2025  year2025  year 2025 2025  performance targets
R
RESE R R R R S X
BRERH Z¥C1f CECRE CRCEf CRCEE ZERCEE t2h
REZAN  BRARE  -A-8 £ £ £ fn Zt-B  BRE TRE-
REAEH/#4 RiAH G (#n) B8 BEEY  BESE  HEAM HEEH k% ZERE
Executive Directors
YrEz
Mr. CHOW Wai Kit 14 April 2025 031 031 — 27,000,000 - - — 27,000,000  Notes 1(a), 1(b) and 1(c)
5l S ZZ-RFMATRA 1@ 100 k1)
Mr. CHENG Gwan Sing 14 April 2025 031 031 — 27,000,000 - - — 27,000,000  Notes 1(a), 1(b) and 1(c)
BRiE ZZ-RFMATRA 1@ 100 k1)
Mr. YUE Zhigiang 14 April 2025 031 031 — 27,000,000 - - — 27,000,000  Notes 1(a), 1(b) and 1(c)
EEHEs ZZCRERATRA 1@ 100 k1)
Non-Executive Directors
FHTES
Ms. JIANG Xiaohong 14 April 2025 031 031 — 27,000,000 - - — 27,000,000  Notes 1(a), 1(b) and 1(c)
ZRIIT ZZCRERATRA 1@ 100 k1)
Mr. XIE Kun 14 April 2025 031 031 — 3,000,000 — 3,000,000 - —  Notes 1(a) and 1(b)
HErE ZZCRERATRA Note 1(d) B 1@ 1)
HE)
Mr. WEI Zheming 14 April 2025 031 031 — 3,000,000 — 3,000,000 - —  Notes 1(a) and 1(b)
RERLE “ECREMATRA Note 1(d) M 1@ R 1(b)
Bz ()
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Q
Number of shares over which options are exercisable
TFIREREZRAHE
Closing price
of the
shares
immediately
before the
date on
which the Exercise Balance Balance
share options price per as at Granted Exercised Lapsed  Cancelled asat  Vesting period,
were granted share  1January  duringthe  duringthe  duringthe  during the 31 December  exercise period,
Category/Name of Grantees Date of grant (HKS) (HKS) 2025  year2025  year2025  year2025  year 2025 2025  performance targets
R
RE2E i R B I . 1.2
BRERY ZR2Rf CRIRF ZRZREE CRIRE CRIRE =
REHN  SRORE  -A-B £ R £ R Zt-B BEE TRE-
ARARR/ 14 RiAH kg (%R (#r) &8 BRRE  BETE  HBE&N HEEH &% RRRE
Independent Non-Executive
Directors
BUFHTES
Dr. ZHANG Chunlong 14 April 2025 031 031 — 3,000,000 - - — 3,000,000  Notes 2(a) and 2(b)
FREEL ZZ-REMATEA it 2(a) R 2(0)
Mr. LO Wai Hung 14 April 2025 031 031 — 3,000,000 - - — 3,000,000  Notes 2(a) and 2(b)
ERlErt ZZ-REMATEA it 2(a) R 2(0)
Ms. LIN Ting 14 April 2025 031 031 — 3,000,000 - - — 3,000,000  Notes 2(a) and 2(b)
HELt ZZ-REMATEA it 2(a) R 2(0)
Sub-Total — 123,000,000 — 6,000,000 — 117,000,000
gt
Employees
8
Mr. WANG Dong 14 April 2025 0.31 031 — 27,000,000 - - — 27,000,000  Notes 1(a), 1(b) and 1(c)
(Co-Chief Executive Officer) HiEE @) 10 R 1(0)
IREEBETHES) ZB-REMATEA
Mr. DU Hui 14 April 2025 031 031 — 27,000,000 - - — 27,000,000 Notes 1(a), 1(b)
(Co-Chief Executive Officer) Note 1(f)  and 1(c)
(resigned on 13 February 2026) B ()
WEBREBERER) ZZ-RFMATRA 3t 16a) 1(0)
(R EZFT=A81) R1()
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Q
Number of shares over which options are exercisable
TFrEEREZRAHA
Closing price
of the
shares
immediately
before the
date on
which the Exercise Balance Balance
share options price per as at Granted Exercised Lapsed  Cancelled asat  Vesting period,
were granted share  1January  duringthe  duringthe  duringthe  during the 31 December  exercise period,
Category/Name of Grantees Date of grant (HKS) (HKS) 2025  year2025  year2025  year2025  year 2025 2025  performance targets
R
RE2E i R B ] . 1.2
BRERY ZR2Rf CRIRF ZRZREE CRIRE CRIRE =
REHN  SRORE  -A-B £ R £ R Zt-B BEE TRE-
ARARR/ 14 RiAH kg (%R (#r) &8 BRRE  BETE  HBE&N HEEH &% RRRE
Other Employees of the Group 14 April 2025 031 031 — 26,959,400 - - — 26,959,400  Notes 1(a), 1(b) and 1(c)
(Note 1(e) W1 100 R
REBABERWE 1) ZZ-REMATEA
Sub-Total — 80,959,400 - - — 80,959,400
M
Distributors (Note 3(d))
AEENE 30)
Russell Breweries (Hong Kong) 14 April 2025 0.31 031 — 46,000,000 - - — 46,000,000  Notes 3(a) and 3(b)
Company Limited
BERRE(Z8)ERAA ZB-REMATEA GEEENVEL)
Tibet Life Water Holding 14 April 2025 031 031 — 46,000,000 - - — 46,000,000  Notes 3(a) and 3(b)
Company Limited
ERERKBRER LA ZZCRERATRA 2 3(a) R 3(0)
China Prosper Holding 14 April 2025 031 031 — 30,000,000 - - — 30,000,000  Notes 3(a) and 3(b)
Group Co., Limited
hRRAEIREEERAR ZZ-RFMATRA 330 R 3(0)
Sofia Jade Limited 14 April 2025 031 031 — 30,000,000 - - — 30,000,000  Notes 3(a) and 3(b)
Sofia Jade Limited “E-RENATRA iz 3(a) R 3(b)
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Q
Number of shares over which options are exercisable
TFrEEREZRAHA
Closing price
of the
shares
immediately
before the
date on
which the Exercise Balance Balance
share options price per as at Granted Exercised Lapsed  Cancelled asat  Vesting period,
were granted share  1January  duringthe  duringthe  duringthe  during the 31 December  exercise period,
Category/Name of Grantees Date of grant (HKS) (HKS) 2025  year2025  year2025  year2025  year 2025 2025  performance targets
R
RE2E i R B I . 1.2
BRERY ZR2Rf CRIRF ZRZREE CRIRE CRIRE =
REHN  SRORE  -A-B £ R £ R Zt-B BEE TRE-
ARARR/ 14 RiAH kg (%R (#r) &8 BRRE  BETE  HBE&N HEEH &% RRRE
Smoothly Good Investment 14 April 2025 031 031 — 28,800,000 - - — 28,800,000  Notes 3(a) and 3(b)
Development Limited
REREERERAT ZZ-REMATEA GEEENEL)
Pentart Industrial Limited 14 April 2025 031 031 — 10,000,000 - - — 10,000,000  Notes 3(a) and 3(b)
ErE2ARAR ZZ-REMATEA GEEENVEL)
Other distributors (Note 3(c)) 14 April 2025 031 031 — 13,159,400 - - — 13,159,400  Notes 3(a) and 3(b)
Bl a0 ZZ-REMATEA GEEENVEL)
Sub-Total — 203,959,400 - - — 203,959,400
gt
Total — 407,918,800 — 6,000,000 — 401,918,800
st
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(1) (a)  The vesting of the share options granted to each of these Directors and
employees is subject to the satisfaction of certain performance targets. The
vesting of: (i) 50% of his/her share options is subject to the performance
targets in respect of the six months ended 30 June 2025 (the "First
Performance Target Period”) being satisfied; and (ii) the remaining 50%
of his/her share options is subject to the performance targets in respect
of the year ended 31 December 2025 (the "Second Performance Target
Period"”) being satisfied. In case of partial satisfaction of the performance
targets of a performance target period, the relevant batch of share option
may vest in proportion to the performance targets actually achieved (or
such other proportion not exceeding the proportion of the performance
targets actually achieved) as determined by the remuneration committee of
the Company on the recommendation of the senior management.

(b)  Within 30 days after (a) the date of publication of the interim results
announcement of the Company for the six months ended 30 June 2025
and (b) the date of publication of the annual results announcement of
the Company for the year ended 31 December 2025, the remuneration
committee of the Company shall determine, on the recommendation of the
senior management, whether each such Director and employee satisfies
his/her performance targets in respect of the First Performance Target
Period and Second Performance Target Period respectively. Subject to the
satisfaction of the relevant performance targets, a batch of share option (or
any portion thereof, as the case may be) to be vested (if any) shall vest on
the date on which the remuneration committee of the Company determines
that the performance targets in respect of the relevant performance target
period are satisfied, and becomes exercisable forthwith, in whole or in part,
up to and including 29 June 2033.

(c)  Each of these directors and employees has satisfied the performance targets
in respect of the First Performance Target Period and accordingly, 50% of
their share options have vested as at 31 December 2025.

(d)  These share options were not accepted within the acceptance period and
had lapsed automatically.

(e)  None of these employees is a participant with options and awards granted
and to be granted exceeding 1% of the shares in issue (excluding any
treasury shares) as referred to in Rule 17.06A(2)(b) of the Listing Rules or a
connected person of the Company.

(f) After the reporting period, Mr. DU Hui resigned as co-chief executive officer
on 13 February 2026. His share options lapsed on the same date.
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The share options granted to independent non-executive Directors are not
subject to any performance targets.

The share options shall vest 12 months after the date of grant (14 April
2025) and become exercisable forthwith, in whole or in part, up to and
including 29 June 2033.

The vesting of the share options granted to the distributors is subject to
their satisfaction of certain performance targets during a period of 12
months from the date of grant (14 April 2025). In case of partial satisfaction
of the performance targets, the share option may vest in proportion to
the performance targets actually achieved (or such other proportion not
exceeding the proportion of the performance targets actually achieved)
as determined by the remuneration committee of the Company on the
recommendation of the senior management.

The remuneration committee of the Company shall determine and verify,
on the recommendation of the senior management, each distributor’s
satisfaction of the performance target within the 45 days after the expiry
of the performance target period. The share options (or any portion
thereof, as the case may be) to be vested (if any) shall vest on the date of
the completion of such determination, and become exercisable forthwith,
in whole or in part, up to and including the last trading day of the 3-year
period after the vesting date.

None of these other distributors is a service provider with options and
awards granted and to be granted in any 12-month period exceeding 0.1%
of the shares in issue (excluding any treasury shares) as referred to in Rule
17.06A(2)(c) of the Listing Rules or a connected person of the Company.

They are existing and new distributors of the Group’s products (including
water and/or beer products) with sales channels targeting specific customer
profiles. The grant of Options to them with the performance targets would
incentivize them to continue to provide their valuable contributions to
Group's water and beer businesses, motivate them to strengthen their
long-term service commitment to the Group, and align the distributors’
interests with those of the Group. For details of the rationale for granting
share options to these distributors, please refer to the announcement of
the Company dated 14 April 2025 and the circular of the Company dated 6
June 2025.
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As at 1 January 2025, share options to subscribe for a maximum of
407,918,800 shares were available for grant under the Scheme Mandate
Limit and share options to subscribe for a maximum of 203,959,400 shares
were available for grant under the Service Provider Sublimit.

Following the grant of the share options on 14 April 2025, the Scheme
Mandate Limit and the Service Provider Sublimit were fully utilized.

At the annual general meeting of the Company held on 30 June 2025,
ordinary resolutions were passed for the refreshment of the Scheme
Mandate Limit and the Service Provider Sublimit. The refreshed Scheme
Mandate Limit and the refreshed Service Provider Sublimit are 469,994,557
Shares and 234,997,278 Shares respectively.

No options have been granted under the Share Option Scheme since the
refreshment of the Scheme Mandate Limit and the Service Provider Sublimit
and up to the date of this report. Accordingly, as at 31 December 2025
and the date of this report, share options to subscribe for a maximum
of 469,994,557 shares (representing approximately 8.35% of the issued
shares of the Company as at the date of this report) were available for
grant under the refreshed Scheme Mandate Limit and share options to
subscribe for a maximum of 234,997,278 shares were available for grant
under the refreshed Service Provider Sublimit. Furthermore, as at the
date of this report, share options to subscribe for 374,918,800 shares
were outstanding. Therefore, as at the date of this report, a total of
844,913,357 shares (representing approximately 15.01% of the issued
shares of the Company as at the date of this report) were available for
issue under the Share Option Scheme.
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The number of shares that may be issued in respect of share options
granted under the Share Option Scheme during year ended 31 December
2025 divided by the weighted average number of shares in issue for the
period was 8.5%.

SHARE AWARD SCHEME

The Group adopted a share award scheme in 2017 (the “Share Award
Scheme”). Up to 31 December 2025, no share has been granted by the
Group to any parties under the Share Award Scheme.

The purposes of the Share Award Scheme are to (i) encourage or facilitate
the holding of shares by the selected participants; (ii) encourage and retain
certain individuals to work with the Group; and (iii) provide incentive for
the selected participants to achieve performance goals.

The Board may at its absolute discretion select any eligible participant
(including directors (including independent non-executive directors) of the
Group, employees of the Group and other persons the Board considers
have contributed or will contribute to the Group) to be a selected
participant and (a) grant new shares to be issued and allotted by the
Company under its available general mandate to such selected participant
or (b) grant existing shares to be purchased by the Company from the
market to such selected participant.

In any financial year during the scheme period, the maximum number of
shares to be subscribed for and/or purchased by the trustee appointed
for the administration of the Share Award Scheme pursuant to the Share
Award Scheme shall not exceed 10% of the issued share capital of the
Company as at the beginning of such relevant financial year.

On each occasion when the Board instructs the trustee to purchase shares
on the Stock Exchange, it shall specify the maximum amount of funds to
be used and the range of prices at which such shares are to be purchased.
The Trustee may not incur funds more than the maximum amount of funds
or purchase any shares at a price falling outside the range of prices so
specified unless with the prior written consent of the Board. The trustee
shall purchase such maximum board lot of shares at the prevailing market
price according to the Board's instructions.
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Pursuant to the transitional arrangements for share schemes as at 1
January 2023 published by the Stock Exchange, with respect to share
award schemes utilising general mandate, issuers may only grant shares
under general mandate until the second annual general meeting after 1
January 2023. Noting the expiry of the said transitional period, any future
awards to be made under the Share Award Scheme may comprise only
existing Shares purchased from the market by the trustee.

As at 1 January 2025, the Company had 4,579,188,000 shares in issue
and no share has been granted under the Share Award Scheme up to the
date of this report. Therefore, 457,918,800 shares were available for grant
under the Share Award Scheme at the beginning and the end of the year
ended 31 December 2025.

As at 1 January 2026, the Company had 5,588,278,901 shares in issue and
no share has been granted under the Share Award Scheme up to the date
of this report. Therefore, 558,827,890 shares, representing approximately
9.93% of the issued shares of the Company as at the date of this report,
were available for grant under the Share Award Scheme as at the date of
this report.

Where any award of grant to a selected participant would result in the
aggregate of (a) the number of grant shares underlying all grants (whether
vested or not) and (b) the number of shares issued and to be issued upon
exercise of options (whether exercised or outstanding) under any share
option scheme adopted by the Company from time to time, granted to such
selected participant in the 12-month period up to and including the date
of award of such grant exceeding 1% of the issued share capital of the
Company as at the date of award of such grant, the grant shall be subject
to approval by the shareholders of the Company in a general meeting.
Where any grant is proposed to be made to a selected participant who is a
director, chief executive or substantial shareholder of the Company or any
of their respective associates or any other connected person, such grant
must first be approved by the independent non-executive directors of the
Company (excluding any independent non-executive director to whom the
grant is proposed to be made).
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The Board may from time to time while the Share Award Scheme is in
force determine any criteria or periods for the grant shares to be vested or
credited, and such other restrictions or conditions in respect thereof as the
Board may in its discretion determine to be appropriate.

Subject to any early termination as may be determined by the Board, the
Share Award Scheme shall be valid and effective for a period of 10 years
commencing on the adoption date being 18 August 2017.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Company’s articles
of association or the applicable laws of the Cayman Islands, the Company’s
place of incorporation.

DISTRIBUTABLE RESERVES OF THE COMPANY

As at 31 December 2025, the accumulated losses of the Company
amounted to RMB355 million (31 December 2024: RMB315 million). As
at 31 December 2025, the share premium of the Company, amounting to
RMB2,172 million (31 December 2024: RMB1,843 million), is distributable
to Shareholders subject to the solvency test and the sanction of an ordinary
resolution.

PURCHASE, SALE OR REDEMPTION OF SHARES

During the year ended 31 December 2025, neither the Company nor any
of its subsidiaries have purchased, sold or redeemed any of the Company’s
shares.

DIRECTORS

The Directors during the year and up to the date of this report were:

Executive Directors
Mr. CHOW Wai Kit
Mr. CHENG Gwan Sing
Mr. YUE Zhigiang
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Non-executive Directors
Ms. JIANG Xiaohong
Mr. XIE Kun

Mr. WEI Zheming

Mr. CHEN Di (Chairman)

Independent Non-executive Directors
Dr. ZHANG Chunlong

Mr. LO Wai Hung

Ms. LIN Ting

Ms. ZHENG Jue

Details of the retiring Directors to be re-elected at the 2026 annual general
meeting will be set out in the circular to the Shareholders before the 2026
annual general meeting.

DIRECTORS' PROFILES

The profiles of the Directors are set out on pages 29 to 37 of this Annual
Report.

DIRECTORS' SERVICE CONTRACTS

No Director proposed for re-election at the forthcoming 2026 annual
general meeting has a service contract which is not determinable by the
Group within one year without payment of compensation (other than
statutory compensation).

DIRECTORS' AND CHIEF EXECUTIVE'S INTERESTS IN SHARES

As at 31 December 2025, the interests and short positions of the Directors
and chief executive of the Company in the shares, underlying shares and
debentures of the Company and its associated corporations (within the
meaning of Part XV of the SFO), which are required to be recorded in
the register maintained by the Company under Section 352 of the SFO or
notified to the Company and the Stock Exchange pursuant to the Model
Code were as follows:
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ExeHt
(i)  Long positions in shares of the Company: (i) ARBEBRHEOTE :
@
Approximate
percentage of
No. of ordinary shareholding
Name of Director Capacity shares held (Note 1)
REBNED L
Espf 8] FEEERYE (ERD
Mr. CHOW Wai Kit Beneficial owner 1,000 0.00001%
[BEG T E EnEBA
Ms. JIANG Xiaohong Beneficial owner 10,000 0.00017%
e EnBEBA
Mr. CHEN Di (Note 2) Interest of controlled corporation 229,287,878 4.10%
PR 5T A (BT 2) Xy LB R
Note: (1)  Based on 5,588,278,901 shares in issue as at 31 December 2025. () BER-_ZT-_AF+ =
A=+ -—HE®EAKH
5,588,278,901 =T & »
(2)  Mr. CHEN Di is the chief executive officer and a managing director (2) BEEIEEA=ZERREES
of and indirectly owns 35% voting interests in Harvest Global RARMITHARFESLL
Capital Investments Limited, which in turn holds as the discretionary B ERBBEAZARZS% K
investment manager on behalf of various managed accounts a total En MaAREREZEZ
of 229,287,878 shares in the Company. Accordingly, Mr. CHEN is ARECKBERREZEATRIE
deemed to be interested in a total of 229,287,878 shares in the F# 45 A $£229,287,878 8 &K
Company. RARG - At - REEWE
B & ££229,287,878 A A
RGO HRAERER -
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(ii)

54

Long position in share options (i) BRENTAE
Q
Name of Director Exercise No.of  Approximate
or Co-Chief Executive Date of Exercise price per underlying percentage
Officers Capacity grant period share shares (Note 1)
Bz BABRI
BRETRARNE 54 RILAH T BRITEE HEROA#E (&£ 1)
Directors
Bz
Mr. CHOW Wai Kit Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c)  HK$0.31 27,000,000 0.48%
FRGEE EafAA “ToREMATEE WE2e) - 20)Rk200 031ET
Mr. CHENG Gwan Sing Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c)  HK$0.31 27,000,000 0.48%
BRAEL BEREAA “ToREMATEE WE2e) - 20)Rk200 031ET
Mr. YUE Zhigiang Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c)  HK$0.31 27,000,000 0.48%
bot-bidis EafAA “ToREMATEE WE2e) - 20)Rk200 031ET
Ms. JIANG Xiaohong Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c) ~ HK$0.31 27,000,000 0.48%
BRI gt BEREAA “ToREMATEE WE2e) - 20)Rk200 031ET
Dr. ZHANG Chunlong Beneficial owner 14 April 2025 From 14 April 2026 HK$0.31 3,000,000 0.05%
t0 29 June 2033
(Note 3)
RAERBLT ERABA ZEZRFNATRA AT AFEATEAR 031#n
I-Z==F
ANAZTAB(MEE3)
Mr. LO Wai Hung Beneficial owner 14 April 2025 From 14 April 2026 HK$0.31 3,000,000 0.05%
t0 29 June 2033
(Note 3)
BEERE BRBEBA “Z-RFMATMAE BT AFMATEA 031EL
I=%==fF
NAZTAB(MEES)
Ms. LIN Ting Beneficial owner 14 April 2025 From 14 April 2026 HK$0.31 3,000,000 0.05%
to 29 June 2033
(Note 3)
MEZT EafEEA “TOREEATME AZFOAFMATEA 031ET
I=Z==%

RAZTABEES)

5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025



DIRECTORS' REPORT

ExeHt

@

Name of Director Exercise No. of  Approximate

or Co-Chief Executive Date of Exercise price per underlying percentage

Officers Capacity grant period share shares (Note 1)

£ BHBEAL

BETRAR®S 54 it B e SRITEE HBEROHE (FF&E1)

Co-Chief Executive Officers

BETRAR

Mr. WANG Dong Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c)  HK$0.31 27,000,000 0.48%

ERESE EaaA “ToRFNATEA WE20@) - 20)R200 0318

Mr. DU Hui Beneficial owner 14 April 2025 Notes 2(a), 2(b) and 2(c)  HK$0.31 27,000,000 0.48%

HEEE EaaA “ToRFNATEA  WE20) - 20)R200 031X

Notes: BaE

(1) Based on 5,588,278,901 shares in issue as at 31 December 2025. 1 BER-_Z-AF+-A=+—-HE

170817 5,588,278,901 Bt H -

(2) (@)  The vesting of the share options granted to each of these Directors 2) (@ ErEZZEEREENER
and employees is subject to the satisfaction of certain performance BOBBIRANGEREER
targets. The vesting of: (i) 50% of his/her share options is subject ZERK - (VE50% 8 B & 2
to the performance targets in respect of the six months ending 30 BENARBEZE-_T-_AFAX
June 2025 (the “First Performance Target Period”) being satisfied; A=+HIANEAAR(E—%RE
and (i) the remaining 50% of his/her share options is subject to the BEHNERIFEZRMEKX
performance targets in respect of the year ended 31 December 2025 R (il) B #250% % R 1 2 (7 18
(the “Second Performance Target Period”) being satisfied. In case RARBE-_T-_AF+ZA
of partial satisfaction of the performance targets of a performance S+ -HEFE(E=XKEAR
target period, the relevant batch of share option may vest in BE BRI BIREER - fid
proportion to the performance targets actually achieved (or such ERBEEHNRFBEES
other proportion not exceeding the proportion of the performance DMK - RIAERE#R 2 AR
targets actually achieved) as determined by the remuneration AREBEKRKRAEBEHLH
committee of the Company on the recommendation of the senior (KT HBRAEZEREKL
management. Plz Bt Bl) BB - BB

mARAHHEEGRENE
BEMRZERT °
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Within 30 days after (a) the date of publication of the interim
results announcement of the Company for the six months ended
30 June 2025 and (b) the date of publication of the annual results
announcement of the Company for the year ending 31 December
2025, the remuneration committee of the Company shall determine,
on the recommendation of the senior management, whether each
such Director and employee satisfies his/her performance targets
in respect of the First Performance Target Period and Second
Performance Target Period respectively. Subject to the satisfaction
of the relevant performance targets, a batch of share option (or any
portion thereof, as the case may be) to be vested (if any) shall vest
on the date on which the remuneration committee of the Company
determines that the performance targets in respect of the relevant
performance target period are satisfied, and becomes exercisable
forthwith, in whole or in part, up to and including 29 June 2033.

Each of these directors and employees has satisfied the performance
targets in respect of the First Performance Target Period and
accordingly, 50% of their share options have vested as at 31
December 2025.

The share options granted to independent non-executive Directors are not

subject to any performance targets.

Please refer to the section headed “Share Option Scheme” in this

report for details of the share options granted to the Directors.
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DISCLOSEABLE INTERESTS OF SHAREHOLDERS UNDER THE
SECURITIES AND FUTURES ORDINANCE

As at 31 December 2025, the following persons had an interest or short
position in the shares or underlying shares of the Company which were
recorded in the register required to be kept by the Company under Section
336 of the SFO:

REE % ROREARRNETHER
%

RoB-RE+-AZ+—8  THALHR
IR 58 20 B 55 336 (s /B A A
AFEMERMRSO AR ARG LA
P RBMEIAR ¢

Q
Approximate
Number of  percentage of
Long/short shares/ shareholding
Name position Capacity underlying shares (Note 1)
RESNEALL
e,/ E8 BR/ KR L) B4,/ HERHNEE (&£ 1)
Tianshan Industry Investment Limited Long position Beneficial owner 462,400,740 8.27%
Tianshan Industry Investment Limited e ERfAA
Khorgos Tianshan No.1 Industrial Investment ~ Long position Interest of controlled
Fund Limited Partnership (Note 2) corporation 462,400,740 8.27%
ERRMRIL-FEXREESERAMGE HE REEEmER
(FH5E2)
MBALEXREECERARAA Long position  Interest of controlled
(Notes 2 & 3) corporation 462,400,740 8.27%
MBRALEZREZSEEARAA e REEBNER
(PEE2 &3)
MEERRAGE)ERETLAR Long position  Interest of controlled
(Notes 2, 3 & 4) corporation
462,400,740 8.27%
MBLRRE(RE)AREERA e REEEmER
(M523 &4)
NESTREAEARBIBEEEEE Long position  Interest of controlled
EELZES (Notes 2, 3&4) corporation 462,400,740 8.27%
MBEETRR AR ARBNEAEELE e REEENER
EEZ8E (E2-384)
RELRREXREEREREAARA Long position  Interest of controlled
(Notes 2, 3 & 5) corporation 462,400,740 8.27%
HERREXREEREREARA e REEENER
(523 &5)
RELREERNERAA Long position  Interest of controlled
(Notes 2, 3,5 & 6) corporation 462,400,740 8.27%

HELRREERNBRAR
(P52 -3°58&6)

iR

RIEE R e
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Q
Approximate
Number of percentage of
Long/short shares/ shareholding
Name position Capacity underlying shares (Note 1)
RESNEDL
e/ A% #E/ KR 54 R/ ERRGHHE (H&E1)
RAESREBRAETLNR Long position  Interest of controlled
(Notes 2, 3,5 & 6) corporation 462,400,740 8.27%
TRESREFREMERAA e REEENER
(H5¥2+358&6)
Tibet Water Resources Limited (Note 7) Long position Beneficial owner 437,410,960 7.82%
RRKERBRAA (H7) e EREBA
Maple Essence Investments Limited (Note 8) Long position Interest of controlled
corporation 437,410,960 7.82%
BEREBERRA (F58) e REEENER
True Asset Holdings Limited (Note 9) Long position Interest of controlled
corporation 437,410,960 7.82%
True Asset Holdings Limited (Pfiz£9) e REEER R
Mr. WANG Peter Jian (also known as Long position Interest of controlled
Mr. WANG Jian Peter) (Notes 9 & 10) corporation 437,410,960 7.82%
TR%E (f1:9&10) HE REEENER
Wholeking Holdings Limited Long position Beneficial owner 400,000,000 7.15%
Wholeking Holdings Limited HE ERBEA
Hope Empire Limited (Note 11) Long position Interest of controlled
corporation 400,000,000 7.15%
Hope Empire Limited (B 11) e REEER R
HSBC International Trustee Limited (Note 12) Long position Trustee 437,276,000 7.82%
HSBC International Trustee Limited (Fi3E 12) 9) ERAN
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EZERE
Q
Approximate
Number of  percentage of
Long/short shares/ shareholding
Name position Capacity underlying shares (Note 1)
RESLNEDL
e,/ E8 BR/ KR 56 B4,/ HRRHNEE (H=E1)
Cai Kui (Note 12) Long position Founder of a
discretionary
trust who can
influence
how the trustee
EXercises
its discretion 437,276,000 7.82%
2% (Mt 12) HE A EX AR
TR AR
EENOEBEEMLA
Harvest Fund Management Co., Ltd. Long position Interest of controlled
(Note 13) corporation 400,000,000 7.16%
Harvest Fund Management Co., Ltd. (F{zE13)  #& BB ER
China Credit Trust Co., Ltd. Long position Interest of controlled
(Note 13) corporation 400,000,000 7.16%
China Credit Trust Co., Ltd. (Fi3£13) HE REEENES
Notes: BT -
(1) Based on 5,588,278,901 Shares in issue as at 31 December 2025. (N ®RERZ-ZZ-_RAF+=-_AR=+-—-8H

5,588,278,901 R E BT MFTE °

(2)  Khorgos Tianshan No.1 Industrial Investment Fund Limited Partnership holds 100% 2) EBEHARL-—REEREELARA

equity interest in Tianshan Industry Investment Limited and is therefore deemed to % {& ¥ ¥ B Tianshan Industry Investment
be interested in the 462,400,740 shares in the Company held by Tianshan Industry Limited 100% A& #& - B L #4% /&5 Tianshan
Investment Limited. Industry Investment Limited FT#58 KA A &)

462,400,740 R 1D A e o

(3)  Khorgos Tianshan No.1 Industrial Investment Fund Limited Partnership is held as (B) EBRRHRL-FEXREEZSAERAER

to 0.66% by and is accustomed to act in accordance with the directions of #f EmFBRUEERAEZCERAERAAR
BRUEEREESCEBEEMRATF. Therefore, MBRILEXREESLEEERA H066% RERNRETEBRLEXERAE
7] is deemed to be interested in the 462,400,740 shares in the Company held by SERERAANESTE At #18
Tianshan Industry Investment Limited. RAUEEREEGERARABAWE AR

Tianshan Industry Investment Limited fT45 4

B 5] 462,400,740 BRAAA o B A A
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e RIE(EE)ERET DR holds 46.36% equity interest in Khorgos Tianshan
No.1 Industrial Investment Fund Limited Partnership. ¥E4 RIRE(EE)ARS
fEA8] also holds 30% equity interest in ¥BRILEXREESEEERAH.
Therefore, MBS AR E(EE)ARE(T AR is deemed to be interested in the
462,400,740 shares in the Company held by Tianshan Industry Investment Limited.

MBATREAEARMNEEELEEEEEEZEE wholly owns MEBESREE
(EE)EREMERF. Therefore, MBEREREARARBNEEAELEERZE
@ is deemed to be interested in the 462,400,740 shares in the Company held by
Tianshan Industry Investment Limited.

HELRREEREERARETAF holds 30% equity interest in FiE K ILIEERE
H&EEARAR and is deemed to be interested in the 462,400,740 shares in the
Company held by Tianshan Industry Investment Limited.

HERFEEERMER DA holds 33.11% equity interest in Khorgos Tianshan No.1
Industrial Investment Fund Limited Partnership. Further, HERREBERHBR QA
wholly owns REZREXKREEREREMLAR. Therefore, BERREE KRN
PR A 7] is deemed to be interested in the 462,400,740 shares in the Company held
by Tianshan Industry Investment Limited.

FRESHERRETAT, directly and indirectly through its subsidiaries, holds
51.17% equity interest in REZRREERNERADF. Therefore, FREGKER
[REMEAR is deemed to be interested in the 462,400,740 shares in the Company
held by Tianshan Industry Investment Limited.

Tibet Water Resources Limited is held as to 100% by Maple Essence Investments
Limited, which is in turn wholly-owned by True Asset Holdings Limited. Tibet
Water Resources Limited holds 437,410,960 shares in the Company. For
200,000,000 shares out of these 437,410,960 shares in the Company, please refer
to the Company's announcement dated 14 November 2019.
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FReMREEEE)ERETLRKAE
BREGTRL-FEEREECAREED
$4636%HIE- MELRREER)ER
BAARNHAENERLEEREESE
BERRAAZ0%MKE - ALt - FrE2 AR
E(EE)BRE TR FES A MTianshan
Industry Investment Limited P54 B AN A 7)
462,400,740 R P A R o

HMBRETRE AR ARBNBEEEEEEE
BLEg2AAESRBE(EE)A
REMLAA Bt TERETHELRA
REFNBEEEEEEERZEEHAE RN
Tianshan Industry Investment Limited fT45 4
()R A7) 462,400,740 BRI R HB 4

RELREXREEEERECLDAFEN
BRUEEREECERBRLA30%K
12 KA AR Tianshan Industry Investment
Limited FfT#5 7 89 7K 2 7 462,400,740 FR B 4
REAER ©

REZREEROERAABEERRAX
W—REXREECEREBLE33.11% K
Boltih RERREERHERAFTZE
BERBLREXREAEEERAEELA -
At - RERREERM AR R SR RR
Tianshan Industry Investment Limited fi#5 4

B 5] 462,400,740 BAAA o B A A

FRESKEERETAR(EERAEBIE
NEMEE)FERERREERNDER AR
51.17% it - Bt - FRESREFREAE
R AR AR Tianshan Industry Investment
Limited BT #5 & #9452 & 462,400,740 f& i 7
AR o

FARKERBR A B HAEREBR AR
B100% @ MEREBR DA HTrue Asset
Holdings Limited2 & # A - BEIKERA
BB A AR R437,410,960 8% B 15 ©
BB % RN B]1437,410,960 M Bk 10 & B9
200,000,000 17 - BLHMARARIBBHAZ
Z-NF+—ATHEAZAL -
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(1

(12)

Maple Essence Investments Limited holds 100% equity interest in Tibet Water
Resources Limited and is therefore deemed to be interested in the 437,410,960
shares in the Company held by Tibet Water Resources Limited. Maple Essence
Investments Limited is wholly-owned by True Asset Holdings Limited.

True Asset Holdings Limited holds 100% equity interest in Tibet Water Resources
Limited through Maple Essence Investments Limited. Therefore, True Asset
Holdings Limited is deemed to be interested in 437,410,960 shares in the
Company held by Tibet Water Resources Limited.

True Asset Holdings Limited is wholly-owned by Mr. WANG Peter Jian. Therefore,
Mr. WANG Peter Jian is deemed to be interested in 437,410,960 shares in the
Company held by Tibet Water Resources Limited. For the purpose of the SFO,
the spouse of Mr. WANG Peter Jian has a duty of disclosure in relation to the
said 437,410,960 shares in the Company. The interest disclosed by the spouse
of Mr. WANG Peter Jian is owned by Mr. WANG Peter Jian which is also deemed
to be attributed to the spouse of Mr. WANG Peter Jian pursuant to the SFO for
disclosure purposes. Nevertheless, she has no interest, legal or beneficial, in those
shares in the Company.

Hope Empire Limited wholly owns Wholeking Holdings Limited and is therefore
deemed to be interested in the 400,000,000 shares in the Company held by
Wholeking Holdings Limited.

HSBC International Trustee Limited as trustee of a discretionary trust set up by Cai
Kui wholly owns Silverland Assets Limited, which in turn wholly owns (a) Hope
Empire Limited, which is deemed to be interested in 400,000,000 shares in the
Company and (b) Junson Development International Limited, which is interested
in 37,276,000 shares in the Company. Therefore, both HSBC International Trustee
Limited and Cai Kui are deemed to be interested in an aggregate of 437,276,000
shares in the Company.

()

(12)

MEREERAAFAABKERERRA
100% R - FUL R AR ARKERAER
DA FAEA B AR F1437,410,960 A& R 17
AR - MEREBRAFHTrue Asset
Holdings Limited 2 & A °

True Asset Holdings Limited® &l E&
BRAAFBAETEKERARRF100% K
7o A Itk True Asset Holdings Limited #
BAERAREKERBERARMFANAAT
437,410,960 BR AR {7 b A 1% -

True Asset Holdings Limited i £ B %t £ &
BEA - At TRESWRARAERKE
RB R A AT A ) R A 7 437,410,960 %
BOFEERE  BTEFRPERHM
BE TREENEBEEETHZARA
437,410,960 % A% 3 /E H R 58 - £ ER S48
REMEENESEmIRAEMBEEMN
MATEBENER REZEHFRBEEH -
ZERGOERARTIRLENRE - A
- AR EEZERARBRODES E[E

ERESE

/| ‘
°

Hope Empire Limited® & # 4 Wholeking
Holdings Limited » [ 1t %% 18 7 7 Wholeking
Holdings Limited FT#5 7 #4522 & 400,000,000
MRt A R o

HSBC International Trustee Limited {E/A&%5%
AR BB R EA 2B A Silverland
Assets Limited » i Silverland Assets Limited
2 4 % 5 (a) Hope Empire Limited (% 2 A
AR B ¥EB 7K A §400,000,000 A% % 17 ) 1
%) X (b) Junson Development International
Limited (% 2 &) % & & 2t 537,276,000 %
% 17 89 # % ) o A Ik - HSBC International
Trustee Limited REEHHR AEBALRAE
#£437,276,000 i i 15 1) 2w o
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(13) Each of Harvest International Premium Value (Alternative Investments) Fund SPC

on behalf of Harvest Water Resources Investment SP and Harvest International
Premium Value (Secondary Market) Fund SPC on behalf of Harvest Great Bay
Investment VIII SP is held as to 91% by Harvest Global Investments Limited, which
is wholly owned by Harvest Fund Management Co., Ltd., which is in turn held as
to 40% by China Credit Trust Co., Ltd.. Therefore, Harvest Fund Management
Co., Ltd. and China Credit Trust Co., Ltd. are deemed to be interested in the
300,000,000 shares in the Company held by Harvest International Premium
Value (Alternative Investments) Fund SPC on behalf of Harvest Water Resources
Investment SP and the 100,000,000 shares in the Company held by Harvest
International Premium Value (Secondary Market) Fund SPC on behalf of Harvest
Great Bay Investment VIII SP.

Save as disclosed above, as at 31 December 2025, the Directors and the
chief executive of the Company were not aware of any other person
(other than the Directors and the chief executive of the Company) who
had, or was deemed to have, interests or short positions in the shares or
underlying shares of the Company which would fall to be disclosed to the
Company and the Stock Exchange under the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were recorded in the register required
to be kept by the Company under Section 336 of the SFO, or as otherwise
notified to the Company and the Stock Exchange.

TRANSACTIONS, ARRANGEMENTS OR CONTRACTS OF SIGNIFICANCE

No transactions, arrangements or contracts of significance to which the
Company or any of its subsidiaries was a party, and in which a Director or
an entity connected with such Director had a material interest, whether
directly or indirectly, subsisted at the end of the year or at any time during
the year.

No contracts of significance between the Company or any of its subsidiaries
and a controlling shareholder of the Company or any of its subsidiaries
subsisted at the end of the year or at any time during the year.
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No contracts of significance for the provision of services to the Company or
any of its subsidiaries by a controlling shareholder of the Company or any
of its subsidiaries subsisted at the end of the year or at any time during the
year.

DIRECTORS' RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the financial year or at the end of the financial year
has the Company, its holding company, or any of its subsidiaries or fellow
subsidiaries been a party to any arrangement whose object is, or one of
whose objects is, to enable the Directors to acquire benefits by means of
the acquisition of shares in, or debentures of, the Company or any other
body corporate, except for the Share Option Scheme and the Share Award
Scheme. No share awards were granted to any Director under the Share
Award Scheme. For details of the share options granted to the Directors,
please refer to the section headed “Share Option Scheme” in this report.

RETIREMENT BENEFIT SCHEMES

Other than operating a Hong Kong Mandatory Provident Fund Scheme and
participating in the state managed retirement benefit scheme in the PRC,
the Group has not operated any other retirement benefit schemes for the
Group's employees.

Details of the pension scheme are set out in Note 12 to the consolidated
financial statements on pages 207 to 208 of this Annual Report.

EMOLUMENT POLICY

The emolument policy for the employees of the Group is set up by the
Board on the basis of their contribution, qualification and competence.

The emoluments of the Directors are determined by the Remuneration
Committee, having regard to the Group's operating results, individual
performance and comparable market statistics.

DIRECTORS' INTERESTS IN A COMPETING BUSINESS

During the financial year and up to the date of this report, no Director is
considered to have interests in a business which competes or is likely to
compete, either directly or indirectly, with the business of the Group, as
defined in the Listing Rules.

EFERIFANEAEEAREFEADRE
BRREEEA - KMBARAARARE
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R RAD B2 AT EIRRIN B — 77 - BEERBK
D RB A EMESR LR KR - 5
RYEEMBREFE  F2HAREE
PBrERt 8 | —5

BB R E

BRAEBEARHUELBETEAR2EREN
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AEE R R EMEMEKENG S

ERERARESTEABIRNAFRE27E
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole
or any substantial part of the business of the Company existed during the
year.

MAJOR CUSTOMERS AND SUPPLIERS

During the financial year, sales to the Group's five largest customers and
purchases from the five largest suppliers accounted for approximately
67.9% and 94.0% of the total sales and total purchases for the year,
respectively. The Group's largest customer and supplier accounted for
approximately 30.8% and 45.1% of the total sales and total purchases for
the financial year, respectively.

During the financial year, none of (i) the Directors or any of their close
associates, or (ii) the Shareholders (who, to the best knowledge of the
Directors, owned more than 5% of the Company's issued share capital),
had any interest in the Group's five largest customers and suppliers.

PROFESSIONAL TAX ADVICE RECOMMENDED

If the Shareholders are in any doubt about the taxation implications of
purchasing, holding, disposing of, dealing in, or the exercise of any rights
in relation to, the shares of the Company, they are advised to consult their
professional advisors.

INDEPENDENT NON-EXECUTIVE DIRECTORS

The Company has received, from each of the independent non-executive
Directors, an annual confirmation of his independence. The Company
considers all of the independent non-executive Directors are independent
of the Company pursuant to the Listing Rules.
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8% CONVERTIBLE BONDS IN PRINCIPAL AMOUNT OF
HK$165,000,000 DUE 2025

On 12 December 2024, the Company entered into subscription agreements
(as amended by the supplemental agreements dated 20 December 2024)
with eight corporate and individual investors, whereby the investors
agreed to subscribe for and the Company agreed to issue the 2025
Convertible Bonds I, being the 8% convertible bonds in the principal
amount of HK$165,000,000 due 2025, at a total cash consideration of
HK$165,000,000. Assuming full conversion of the convertible bonds at
the initial conversion price of HK$0.33, the convertible bonds will be
convertible into a maximum of 500,000,000 shares of the Company,
representing approximately 10.92% of the then issued share capital of the
Company and approximately 9.85% of the then issued share capital of
the Company as enlarged by the issue of the conversion shares. The initial
conversion price of HK$0.33 per conversion share represents a premium of
approximately 1.54% over the closing price of the shares of the Company
of HK$0.325 per share as quoted on the Stock Exchange on 12 December
2024, being the date of the subscription agreements. The convertible
bonds were issued by the Company on 21 January 2025. The gross and
net proceeds (after deducting expenses) from the issue of the convertible
bonds were approximately HK$165,000,000 and HK$164,400,000,
respectively. 50% of the net proceeds was utilized for the general working
capital of the Group and the remaining 50% was utilized for repayment of
the borrowings of the Group as intended. For further details, please refer
to the Company’s announcements dated 12 December 2024, 20 December
2024 and 21 January 2025.

The Company sought to capitalize on the then market environment for
convertible bond issues to raise capital for the repayment of the Group’s
borrowings and for the Group's general working capital.

Before the maturity of the 2025 Convertible Bonds I, the whole
principal amount of HK$165,000,000 had been converted into a total of

499,999,998 shares of the Company.
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8% CONVERTIBLE BONDS IN PRINCIPAL AMOUNT OF
HK$138,000,000 DUE 2025

On 13 February 2025, the Company entered into a subscription agreement
with Wholeking Holdings Limited (i.e. the subscriber), whereby the
subscriber agreed to subscribe for and the Company agreed to issue the
2025 Convertible Bonds II, being the 8% convertible bonds in principal
amount of HK$138,000,000 due 2025. Assuming full conversion of
the convertible bonds at the initial conversion price of HK$0.345, the
convertible bonds will be convertible into 400,000,000 shares of the
Company, representing approximately 8.74% of the then issued share
capital of the Company and approximately 8.03% of the then issued share
capital of the Company as enlarged by the issue of the conversion shares.
The initial conversion price of HK$0.345 per conversion share represents
a premium of approximately 1.47% over the closing price of the shares
of the Company of HK$0.34 per share as quoted on the Stock Exchange
on 13 February 2025, being the date of the subscription agreement.
The convertible bonds were issued by the Company on 18 March 2025.
Since the subscription price of HK$138,000,000 was offset in the manner
described in the Company's announcement dated 13 February 2025,
no cash proceeds were received by the Company from the issue of the
convertible bonds. For further details, please refer to the Company’s
announcements dated 13 February 2025 and 18 March 2025.

The issue of the convertible bonds in effect allowed the Company to
refinance its debt and extend its debt maturity profile. It also allowed
the Company to retain working capital for its business development and
operations and provided more flexibility for the Company in its future cash
management. Moreover, the convertible bonds bear lower interest rate
than the loan owed by the Company to the subscriber and allowed the
Company to save interest expense.

Before the maturity of the 2025 Convertible Bonds I, the whole
principal amount of HK$138,000,000 had been converted into a total of
400,000,000 shares of the Company.
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5% CONVERTIBLE BONDS IN PRINCIPAL AMOUNT OF
HK$297,000,000 DUE 2026

On 17 September 2025, the Company entered into the placing agreement
with SBI China Capital Financial Services Limited, the placing agent, pursuant
to which the placing agent agreed to procure, on a best effort basis, no
less than six institutional, corporate or independent individual investors to
subscribe for the 2025 Convertible Bonds Ill, being convertible bonds in the
aggregate principal amount of up to HK$297,000,000. Assuming the full
conversion of the convertible bonds at the initial conversion price of HK$0.55,
the convertible bonds will be convertible into 540,000,000 shares of the
Company, representing approximately 11.49% of the then existing issued
share capital of the Company and approximately 10.30% of the then issued
share capital of the Company as enlarged by the issue of the conversion
shares. The initial conversion price of HK$0.55 per conversion share represents
a premium of approximately 1.85% over the closing price of the shares of
the Company of HK$0.54 per share as quoted on the Stock Exchange on 17
September 2025, being the date of the placing agreement. The convertible
bonds were issued by the Company on 17 October 2025.

The Company sought to capitalize on the then market environment for
convertible bond issues to raise capital. The gross proceeds and net proceeds
(after deducting the placing commission and other expenses) from the placing
of the 2025 Convertible Bonds Ill were HK$297 million and approximately
HK$295 million respectively. Please refer to the section headed “Use of Net
Proceeds from Placing of 2025 Convertible Bonds Ill and Change in Use of
Net Proceeds” in the “Management Discussion and Analysis” of this Annual
Report for details of the use and change in use of such net proceeds.

During the year ended 31 December 2025, the 2025 Convertible Bonds Il in
the aggregate principal amount of HK$60,000,000 had been converted into
109,090,903 shares of the Company. As at 31 December 2025, the 2025
Convertible Bonds Il in the aggregate principal amount of HK$237,000,000
were outstanding and convertible into 430,909,090 shares of the Company at
the conversion price of HK$0.55 per conversion share.

Subsequent to the end of the reporting period, the 2025 Convertible
Bonds Il in the aggregate principal amount of HK$22,000,000 had been
converted into a total of 40,000,000 shares of the Company and the
remaining principal amount of HK$215,000,000 was outstanding and
convertible into 390,909,090 shares of the Company at the conversion
price of HK$0.55 per conversion share.
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IMPACT OF CONVERTIBLE BONDS

As at 31 December 2025, there were outstanding 2025 Convertible Bonds
[l in the principal amount of HK$237,000,000. The table below sets
forth the dilution impact of the 2025 Convertible Bonds Ill on the shares
of the Company in the event that the 2025 Convertible Bonds Ill were
fully converted based on the initial conversion price of HK$0.55 as at 31

December 2025:

@

ARBRESNEE

RZE_RF+_A=+—H' HKE
EMN_S_RFIRREFIAESSEA
237,000,000 7T c TEREFIMNA T —F

F+-A=+—BNINSBRRESR0.55
THE_E-RFABRERESIEEHER
SEEUARBRMDERNEE

5
FA

l?/E:

As at 31 December 2025

Assuming full conversion of the
2025 Convertible Bonds Ill as at

31 December 2025
BR-B-RETERES I
RZE-RF¥+ZA=+—-H

R-ZB-RE+=A=1+-H EryEn
Approximate Approximate
No. of Shares % No. of Shares %
ROBE  #HOBESH ROBE  HOEIH
Tianshan Industry Investment Limited  Tianshan Industry
Investment Limited 462,400,740 8.27 462,400,740 7.68
Tibet Water Resources Limited ARKERERAR
(Note 1) (Hist1) 437,410,960 7.82 437,410,960 7.27
Wholeking Holdings Limited (Note 2) ~ Wholeking Holdings
Limited (4732 2) 400,000,000 7.15 400,000,000 6.65
Junson Development International Junson Development
Limited (Note 2) International Limited
(Hist2) 37,276,000 0.67 37,276,000 0.62
Harvest International Premium Value Harvest International
(Alternative Investments) Fund SPC Premium Value
on behalf of Harvest Water (Alternative Investments)
Resources Investment SP (Note 3) Fund SPC (X & Harvest
Water Resources
Investment SP)(#7##3) 300,000,000 5.37 300,000,000 4,98
Harvest International Premium Harvest International
Value (Secondary Market) Fund Premium Value
SPC on behalf of Harvest Great Bay (Secondary Market) Fund
Investment VIII SP (Note 3) SPC (X% Harvest Great
Bay Investment VIII SP)
(Hst3) 100,000,000 1.79 100,000,000 1.66
Holders of the 2025 “ERFAHBR
Convertible Bonds IlI BEFNFAA — — 430,909,090 7.16
Other shareholders of the Company ARAIEMER 3,851,191,201 68.93  3,851,191,201 63.98
Total @t 5,588,278,901 100.00 6,019,187,991 100.00
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Notes:

For 200,000,000 shares out of these 437,410,960 shares, please refer to the
Company’s announcement dated 14 November 2019.

HSBC International Trustee Limited as trustee of a discretionary trust set up by
Cai Kui wholly owns Silverland Assets Limited, which in turn wholly owns (a)
Hope Empire Limited, which wholly owns Wholeking Holdings Limited and is
therefore deemed to be interested in 400,000,000 shares in the Company held by
Wholeking Holdings Limited and (b) Junson Development International Limited,
which is interested in 37,276,000 shares in the Company. For details, please refer
to pages 57 to 62 of this report.

Each of Harvest International Premium Value (Alternative Investments) Fund SPC
on behalf of Harvest Water Resources Investment SP and Harvest International
Premium Value (Secondary Market) Fund SPC on behalf of Harvest Great Bay
Investment VIII SP is held as to 91% by Harvest Global Investments Limited, which
is wholly owned by Harvest Fund Management Co., Ltd., which is in turn held as
to 40% by China Credit Trust Co., Ltd.. For details, please refer to pages 57 to 62
of this report.

For the dilutive impact on earnings/loss per share, please refer to note 13

to the consolidated financial statements.

@)
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1t 437,410,960 B2 % 1) & # 9 200,000,000
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International Trustee Limited® % # A&
Silverland Assets Limited » 1% 2 & 812 Bl
2 &% 5 (a) Hope Empire Limited® E2#&
# A Wholeking Holdings Limited - & i #
?ﬁ)‘%ﬁ/\\wholeking Holdings Limited ffT # A&
/X 71400,000,000 i B fn B 2 K (b)
Junson Development International Limited -
HRARA]37,276,000 B M 7 R A 4 o
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company and within
the reasonable knowledge of the Directors, the Company has maintained
sufficient public float of not less than 25% of the Shares in accordance
with the Listing Rules as at the Latest Practicable Date.

CHARITABLE DONATIONS

During the year, the charitable donation made by the Group was
RMB700,000 (2024: RMB104,000).

AUDIT COMMITTEE

The Audit Committee has reviewed the Group’s annual results for the year
ended 31 December 2025 and provided advice and comments thereon.

EXTERNAL AUDITOR

HLB has been re-appointed as the auditor of the Company with effect
from the conclusion of the annual general meeting of the Company held
on 30 June 2025 to hold office until the conclusion of the next annual
general meeting of the Company. The consolidated financial statements for
the year ended 31 December 2025 were audited by HLB, who will retire
at the conclusion of the forthcoming 2026 annual general meeting and,
being eligible, will offer itself for re-appointment as external auditor of the
Company. The Company did not change its auditor in any of the preceding
three years.

CONNECTED TRANSACTIONS

The related party transactions as set out in Note 47(c) to the consolidated
financial statements for the year ended 31 December 2025 did not
constitute connected transactions or continuing connected transactions as
defined in Chapter 14A of the Listing Rules except for the key management
compensation referred to in Note 47 to the consolidated financial
statements (which was fully exempt pursuant to either Rule 14A.95 of the
Listing Rules or the de minimis exemption under Rule 14A.76(1) of the
Listing Rules).
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ANNUAL GENERAL MEETING BRRAFKE

The 2026 annual general meeting is expected to be held in around late T AFRRBAFASBEAHE_T A
June 2026. Details will be notified in due course. FRABBERT - FBEBEEERRBA -
By order of the Board EEZEM

Mr. CHEN Di BRI EE

Chairman and Non-Executive Director TEFRINTEE

31 March 2026 “E-RE=ZRA=+—H
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CORPORATE GOVERNANCE REPORT

The Board now presents the Corporate Governance Report as set out in the
Group's annual report for the year under review.

CORPORATE GOVERNANCE PRACTICES

The Board is firmly committed to achieving and maintaining high standards
of corporate governance practices to sustain Shareholders’ value and
safeguard shareholders’ interests. Accordingly, the Board has considered
carefully the CG Code and has taken the measures as described below to
further enhance corporate transparency and accountability.

The Board believes good corporate governance is also one of the critical
factors for achieving sustainable long-term success. The corporate
governance principles of the Company emphasize a quality Board and
its accountability to the Shareholders. The Board reviews the corporate
governance practices from time to time to ensure compliance with the
principles and code provisions as set out in the CG Code from time to time
and maintain the long-term healthy development of the Company. For the
year 2025, the Company has complied with the CG Code, save for the
following deviation.

Under Code Provision C.1.6 of the CG Code, independent non-executive
directors and other non-executive directors should attend general
meetings to gain and develop a balanced understanding of the views of
shareholders. Ms. LIN Ting, an independent non-executive Director, was
unable to attend the annual general meeting of the Company held on 30
June 2025 as she was obliged to be away for her other business matters.
Ms. JIANG Xiaohong and Mr. XIE Kun, being non-executive Directors,
were unable to attend the extraordinary general meeting of the Company
held on 28 October 2025 as they were obliged to be away for their other
business matter.
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BOARD OF DIRECTORS

Responsibilities

The Board leads and is primarily responsible for supervising the overall
development and direction of the Company’s business, with the objective
of enhancing Shareholders’ value including making the Company's
strategies and approving their implementation, considering substantial
investments, reviewing the Group's financial performance and developing
and reviewing the Group’s policies and practices on corporate governance.
The Directors are responsible for, and have also authorized the chief
executive officers to be primarily responsible for overseeing the day-to-day
management and business operation of the Group. In addition, the Board
has established four Board committees and has delegated to these Board
committees various responsibilities as set out in their respective terms of
references.

Board Composition and Diversity

The Board currently comprises eleven members, comprising three executive
Directors, four non-executive Directors and four independent non-executive
Directors. The Board is collectively responsible for promoting the successful
development of the Company by directing and supervising the Group's
affairs. The Board has a balance of appropriate skill, experience and
diversity of perspectives to meet the requirements of the Group’s business.

Executive Directors HITES Non-executive Directors EHITES
Mr. CHOW Wai Kit FEEEELE  Ms. JIANG Xiaohong EBRI L+
Mr. CHENG Gwan Sing ZF$97R554  Mr. XIE Kun Eii) e

Mr. YUE Zhigiang ES#®AELE  Mr. WEI Zheming BEMELE

Mr. CHEN Di (Chairman) BRME%E(F/E)

=g

BE
EXenANBEEEEARREBNERS
BREGRA BREABRREE  SFHE
PERARRRBNER EREARE
g REBHOBBERE - A RBIE R st K
KENEXERRRETS - EFARML
EEBTREREEEEAKENERERE
REMEE - o EFEMEXUNEE
ELBE TARTEFZEQBERZER
B ABBRENSESZESNRERE
7 o

EZEARNZ T
EXeRd T AR EAR  BE=RAWT
EX NEAFATESROABUIFNTE
ZoBBETYIEBAREZER EF9
HRABERPADAZKNER EXEH
BAREZEBAR SRR ERELERN
ZTCBA -

Independent

Non-executive Directors B EHTES
Dr. ZHANG Chunlong K& EREL

Mr. LO Wai Hung ERERE
Ms. LIN Ting MELL

Ms. ZHENG Jue HHEL+
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There are four Board committees in the Company. The table below provides
the current constituents of each of the committees.

Audit
Committee
ERZES
Mr. CHOW Wai Kit (executive Director) [E{&#E 5 4E —
(BITESR)
Mr. CHENG Gwan Sing EHK G E —
(executive Director) (BITESE)
Dr. ZHANG Chunlong (independent RAERET Memberg& &
non-executive Director) (B EBITESR)
Mr. LO Wai Hung (independent EREEE Chairman=E &
non-executive Director) (B EBITESR)
Ms. LIN Ting (independent MEXT Memberg& &
non-executive Director) (B EBITESR)

ARBEFERUNMBERES - TREHS
ESERBRREELRBETRETAR

fif °

Risk
Nomination Remuneration  Management

Committee Committee Committee

REZRE ¥MZz5E EREEZEE

Member& & Membere & —

— —  Chairman=E/E
Member&&  ChairmanE /& —
Chairman= & Member®& & Member& &
Member& & Member& 8 Member& 8

The list of Directors and their roles and functions is available at the
Company's and the Stock Exchange's websites. Their profiles are set out in
the section headed “Profile of Directors and Senior Management” which is
on pages 29 to 37 of this Annual Report.

Following the appointment of Mr. CHEN Di as a non-executive Director
with effect from 15 July 2025, the Company had a total of 10 Directors,
3 of whom were independent non-executive Directors. Accordingly, the
number of independent non-executive Directors had fallen below one-
third of the Board as required under the Rule 3.10A of the Listing Rules.
Following the appointment of Ms. ZHENG Jue as an independent non-
executive Director with effect from 15 October 2025, the independent
non-executive Directors represent not less than one-third of the Board and
the Company has therefore re-complied with Rule 3.10A of the Listing
Rules.

The Company currently has eleven Directors, of which four are independent

non-executive Directors, in compliance with the requirements under Rule
3.10A of the Listing Rules.
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The Company has in place effective mechanisms that underpin an
independent Board and independent views. Independent non-executive
Directors currently represent more than one third of the Board. The
Audit Committee, Nomination Committee and Remuneration Committee
are chaired by independent non-executive Directors. The remuneration
of independent non-executive Directors is subject to a regular review
to maintain competitiveness and commensurate with, including but not
limited to, their expertise, experience, responsibilities and workload. The
independence of each independent non-executive Director is assessed upon
his/her appointment and annually. The Company had received from each
of the independent non-executive Directors an annual confirmation of his/
her independence. We consider all independent non-executive Directors to
be independent in accordance with the independence guidelines set out in
Rule 3.13 of the Listing Rules.

The Board has adopted a Board Diversity Policy which covers the approach
to achieve board diversity. Under the said policy, the Nomination
Committee reviews and assesses Board composition on behalf of the Board
and recommends the appointment of a new Director when necessary. In
suggesting the Board’s composition, the Nomination Committee considers
a number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience, skills,
knowledge and length of service. The Nomination Committee will also
assess the optimum composition of the Board from time to time based on
the Group's business scope and specific needs.

The profile of our Board members is as follows:

Designation
Bz
Executive Directors| g m m
grzs THT
Non-executive Directors| pn mn m /&
FHITES 'I 'I' 'I' “
Independent Non-executive Directors i 'i' @@
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Gender
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Male

Female

< 49

BAFHTES
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The Board currently has an appropriate mix of skills, experience and
diversity that are relevant to the Company's strategy, governance and
business. The Board targets to maintain roughly at least the current level of
female representation, with the ultimate goal of increasing gender parity.

As at 31 December 2025, according to the information about the
production plants and facilities of the Group’s packaged drinking water
and beer in Tibet of the PRC, the Group’s headquarters, the marketing
and sales offices and Hong Kong office, we had 327 full-time employees,
of which 197 were male and 130 were female. The gender ratio in the
workforce (including senior management) was approximately 1 male to
approximately 0.66 female. The total gender diversity of the Group is
acceptable and the Group will continue to maintain roughly such gender
diversity in the workforce. For further details of gender ratio and initiatives
taken to improve gender diversity together with the relevant data, please
refer to the disclosure in the Environmental, Social and Governance report.

Chairman and Chief Executive Officer

Under the code provision C.2.1 of the CG Code, the roles of the chairman
and the chief executive officer should be completely separated and
should not be performed by the same individual. During the year, the
role of chairman of the Board was assumed by Dr. ZHANG Chunlong
from 1 January 2025 to 14 July 2025 and Mr. CHEN Di from 15 July 2025
onwards. The role of chief executive officer of the Company was assumed
by Mr. WANG Dong and Mr. DU Hui (who resigned on 13 February
2026). The chairman’s primary responsibilities include deciding on the
meeting schedule and agenda, formulating Board policies, ensuring Board
effectiveness, promoting the Company and upholding the Company’s
corporate governance approaches. The co-chief executive officers have
the delegated authority from the Board to be responsible for managing
the Group's business, including the implementation of the strategies and
initiatives adopted by the Board.

Operation of the Board

All the executive Directors are responsible for dealing with the business of
the Group in accordance with all applicable rules and regulations, including
but not limited to, the Listing Rules. All Directors (including non-executive
Directors and independent non-executive Directors) have consulted on
major and material matters of the Group.
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The Board supervises the management of the business and affairs of
the Group, including convening Shareholders’ meetings, reporting their
work at the Shareholders’ meeting, implementing the resolutions of
the Shareholders’ meeting, determining the Group's business plans and
strategies, formulating the Group’s annual budget and final accounts,
formulating proposals for dividend and bonus distribution, and determining
duties as conferred by the articles of association of the Company. In
discharging its responsibilities, the Board meets regularly and acts in good
faith, with due diligence and care.

The Board meets regularly to review financial information, material
investments in new projects, dividend policy, major financings, treasury
policies and changes in accounting policies, where applicable. All Directors
have access to Board papers and related materials which are provided in a
timely manner. Directors have access to the advice and services provided by
the legal consultants of the Company and/or the Company Secretary with
a view to ensuring that the Board procedures and all applicable rules and
regulations are followed. Draft and final versions of the minutes of Board
meetings and Board committee meetings, drafted in sufficient detail by the
secretary of the meetings, would be circulated to the Directors for their
review and record. Originals of such minutes, being kept by the Company
Secretary, are open for inspection at any time upon a reasonable notice
given by any Director.

If a Director has a conflict of interest in a matter to be considered by the
Board which the Board determines to be material, the relevant Director will
abstain from voting on the relevant Board resolution in which he/she or
any of his/her associates have a material interest and he/she shall not be
counted in the quorum present at the Board meeting.

Under the respective appointment letters, the current non-executive
Directors and independent non-executive Directors are appointed for a
period of three years unless terminated in accordance with the terms of the
appointment letters. Their appointments may be terminated either by the
Company or by the Director by giving three months’ written notice to the
other party. All the current non-executive Directors and independent non-
executive Directors are subject to retirement by rotation and re-election
at the coming annual general meetings in accordance with the articles of
association of the Company.
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At each annual general meeting, one-third of the Directors for the time
being (or if their number is not a multiple of three, then the number
nearest to but not less than one-third) will retire from office by rotation
provided that every Director shall be subject to retirement at an annual
general meeting at least once every three years.

The Board believes that the proportion of executive Directors and non-
executive Directors is reasonable and adequate to provide sufficient checks
and balances that safeguard the interests of the Shareholders and the
Group. The non-executive Directors provide the Group with diversified
knowledge, expertise and experience. Their views and participation in
the Board meetings bring independent judgement and advice on issues
relating to the Group's strategies, performance, conflicts of interest and
management process, and ensure that the interests of all Shareholders
are taken into account. One of the independent non-executive Directors
possesses the appropriate professional accounting qualifications or related
financial management expertise, which meets the requirements under
the Listing Rules. The opinions raised by the independent non-executive
Directors at Board meetings facilitate the maintenance of good corporate
governance practices.

Directors’ Induction and Continuous Professional Development

On or before appointment to the Board, each newly appointed Director will
receive a comprehensive induction package and training provided by the
Company's external legal advisor, covering business operations, policy and
procedures of the Company as well as the general, statutory and regulatory
obligations of being a Director to ensure that he/she is sufficiently aware of
his/her responsibilities under the Listing Rules and other relevant regulatory
requirements. Mr. CHEN Di and Ms. ZHENG Jue, being Directors appointed
during the year, obtained the legal advice referred to in Rule 3.09D of the
Listing Rules on 14 July 2025 and 4 September 2025, respectively, and had
each confirmed that he/she understood his/her obligations as a director of
a listed issuer. In addition, each of the Directors has, from time to time,
reviewed updates on laws, rules and regulations which might be relevant
to their roles, duties and functions as a director of a listed company.

In addition, all Directors are provided with monthly updates on the Group's
performance, position and prospects to enable the Board as a whole and
each Director to discharge their duties.
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According to the information provided by Directors and records maintained
by the Company, the Directors have received training with an emphasis
on the roles, functions and duties of a director of a listed company
in compliance with the requirement of the CG Code on continuous
professional development during the year:

D:

REEERENEHNARAFE 2R
RUALEEATRERNSEIEERZIMR
o EERFARRBHARLTARES
ZAE - B RBE 2 E

Types of training
BB

Executive Directors HITES
Mr. CHOW Wai Kit FREERE
Mr. CHENG Gwan Sing BHRESE
Mr. YUE Zhigiang EHmEE
Non-executive Directors FYITES
Ms. JIANG Xiaohong ZREM 7t
Mr. XIE Kun AL
Mr. WEI Zheming REALE
Mr. CHEN Di BRMGEE
Independent Non-executive Directors BIYFHTES
Dr. ZHANG Chunlong RAERET
Mr. LO Wai Hung ERELE
Ms. LIN Ting MELL
Ms. ZHENG Jue HH L+

A: attending training and/or seminars and/or conferences and/or forums

B: reading seminar handouts, newspapers, journals, the Group’s news, industry news
and updates relating to the ongoing compliance obligations, corporate governance
and other related topics, etc.

C: receiving a comprehensive induction package and training provided by the
Company’s external legal advisor

A, B
A, B
A, B
A, B, C

A, B
A, B
A, B
A, B, C

At HEENR/RRER SERR A

B:  WEFHETN . 6E M AREME
o TRARRABRASREL  ORE
ST EEEUE S

C: WE-D2EZARENRARRAINEE
EEmEHNE
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Delegation by the Board

The Board delegates day-to-day operations of the Group to the
management of the Company. The Board and the management have their
clearly defined authorities and responsibilities under various internal control
and check and balance mechanisms. The Board delegates matters to the
Board committee(s), executive Directors or management to the extent that
the ability of the Board as a whole to perform its functions would not be
significantly hindered or reduced.

There is a formal schedule of matters which sets out matters specifically
reserved to the Board for its decision and authorized by the Board. The
Board has given clear directions to management as to matters that must
be approved by the Board before decisions can be made on behalf of the
Company.

To assist the Board in the execution of its duties and to facilitate effective
management, certain functions of the Board have been delegated by the
Board to the Audit Committee, Nomination Committee and Remuneration
Committee which were established with written terms of references in
compliance with the Listing Rules. The adopted terms of references also
comply with the code provisions as set out from time to time in Appendix
C1 to the Listing Rules. Furthermore, the Board has also set up a Risk
Management Committee for the main purpose of formulating policies and
making recommendations to improve internal control and risk management
systems.

Each Board committee is required to report to the Board on its decisions
and recommendations, where appropriate. Each Board committee is also
provided with sufficient resources to discharge its duties and has access to
independent professional advice at the Company's expense according to
the Company’s policy, if necessary.
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Audit Committee
The Audit Committee meets at least twice per annum, according to its

terms of reference. Its key responsibilities include:

a)

to make a recommendation to the Board on the appointment, re-
appointment and removal of the external auditor, the approval of the
remuneration and terms of engagement of the external auditor, and
where applicable, questions relating to the resignation or dismissal of
the external auditor;

to review and monitor the external auditor’s independence and
objectivity and the effectiveness of the audit process in accordance
with applicable standard;

to monitor the integrity of financial statements of the Company and
the Company's annual report, interim report and related financial
results (if prepared for publication), and to review significant financial
reporting judgments contained in them; and

to review the Company’s financial control, internal control and risk
management system.

All three Audit Committee members (including the chairman) are

independent non-executive Directors. The chairman of the Audit Committee

possesses the relevant financial management expertise and experience. The

committee members, together with our external auditor, met three times

during 2025 and discharged their principal responsibilities by:

a)

reviewing the interim results and final results of the Group and the
relevant financial statements and reports and significant financial
reporting judgments contained in them prior to the approval by
the Board and reviewing the external auditor's report and findings
relating to the work that has been performed;

making a recommendation to the Board on the re-appointment
of the external auditor, approving the remuneration and terms of
engagement of the external auditor, and where applicable, handling
any questions relating to the retirement of the external auditor;
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c)  reviewing the external auditor’s audit plan and terms of engagement
for the work performed,;

d)  reviewing the independence and objectivity of the external auditor,
and the service fee payable to the external auditor; and

e) reviewing the effectiveness of the internal control systems of the
Group including financial control, operational control, compliance
control and risk management.

Nomination Committee
Its key responsibilities include:

a)  to review the structure, size, composition and diversity of the Board
on a regular basis and make recommendations to the Board on any
proposed changes;

b) to recommend to the Board on matters relating to the selection,
appointment or re-appointment of Directors and succession planning
for Directors;

c)  to ensure sufficient biographical details of the nominated candidates
are provided for the Board and Shareholders (when necessary) for
them to make decisions regarding the selection of Board members;
and

d) to assess the independence of the independent non-executive
Directors.

All Board appointments will be based on meritocracy and candidates will be
considered against objective criteria, having due regard to the benefits of
the diversity of the Board. The Board has adopted a board diversity policy
which sets out the approach to achieve diversity of the Board. Accordingly,
selection of candidates to the Board will be based on a range of diversity
perspectives, including but not limited to gender, age, cultural and
educational background, professional experience and qualifications, skills,
knowledge and length of service, having due regard to the Company's
own business model and specific needs from time to time. Taking into
account the Company's corporate strategy and the mix of personnel skills,
knowledge, experience and diversity needed in the future, the Nomination
Committee is satisfied with the existing structure, size, composition and
diversity of the Board.
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The Nomination Committee will ask proposed candidates to submit the
necessary personal information in a prescribed form. The Nomination
Committee may request candidates to provide additional information and
documents, if considered necessary. The appointment of any proposed
candidate to the Board or re-appointment of any existing members of the
Board shall be made in accordance with the articles of association of the
Company and other applicable rules and regulations.

Three meetings were held by the Nomination Committee during 2025 and
the work carried out and achieving satisfactory results includes:

a)  reviewing the structure, size, composition and diversity of the Board;

b) assessing the independence of the independent non-executive
Directors;

c)  providing sufficient biographical details of the nominated candidates
for the Board for them to make decisions regarding the selection or
re-appointment of Board members; and

d) recommending the Board on matters relating to the selection,
appointment or re-appointment of Directors.

Remuneration Committee
Its key responsibilities include:

a) to make recommendations to the Board on the Company’s overall
policy and structure on the remuneration of Directors and senior
management and on the establishment of a formal and transparent
procedure for developing such remuneration policy;

b)  to review and approve compensation payable to executive Directors
and senior management for any loss or termination of office or
appointment to ensure that such compensation is consistent with
the contractual terms and is otherwise fair and reasonable and not
excessive; and

c)  to review and approve performance-based remuneration by reference
to the corporate goals and objectives resolved by the Board from time
to time.
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During 2025, the Remuneration Committee has met four times and

considered, reviewed and made recommendations to the Board on the

remuneration package of all Directors and senior management (including

the nominated candidates) and the grant of share options.

Regarding the share options granted to Directors and senior management,

the Remuneration Committee has reviewed and approved the following
matters as set out in Rule 17.03(F) and Rules 17.06B(7) and (8) of the
Listing Rules:

84

The share options granted to independent non-executive Directors
are not subject to any performance targets. Under Recommended
Best Practice E.1.9 of the CG Code, issuers generally should not grant
equity-based remuneration (e.g. share options) with performance
related elements to independent non-executive directors as this may
lead to bias in their decision-making and compromise their objectivity
and independence. The share options granted to independent non-
executive Directors are to recognize their continuous contributions
for objective and independent insights to the Board and the Board's
committees for enhancing the sustainability of the Company's
business development. Accordingly, the Remuneration Committee
considers that performance targets are not necessary for the
independent non-executive Directors and the grants to them align
with the purpose of the Share Option Scheme.

The vesting of share options granted to Directors (excluding
independent non-executive Directors) and employees is subject to
the satisfaction of performance targets, which are performance-
based vesting conditions. The grant of share options to them with
a shorter vesting period than 12 months under such circumstances
is specifically permitted by the Share Option Scheme. The
Remuneration Committee considers that a shorter vesting period for
them is appropriate, having taken into account their demonstrated
commitments and contributions to the overall operations,
development and growth of the Group over their tenure, the length
of employment of the relevant Directors, their industry experience
and having considered that it is appropriate to reward exceptional
performers with shorter vesting period and to motivate exceptional
performers based on performance metrics.
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The share options are a means to reward the Directors and employees
for their past contribution to the success of the Group, and will
provide them with (i) financial incentives to make contribution to the
future business operations and long-term development of the Group
and (i) an opportunity to have a personal stake in the Group, thus
aligning their interests with those of the Group.

Risk Management Committee

Its key responsibilities include:

a)

to review and assess the effectiveness of the Company’s risk
management systems, and propose changes thereto, to identify,
measure, manage and/or control risks;

to discuss the risk management system with management to ensure
that management maintains an effective risk management system;

to review major investigation findings on risk management matters
as delegated by the Board or on its own initiative and management'’s
response to these findings; and

to formulate policies and make recommendations to improve the
Company’s internal control and risk management systems.

During 2025, the Risk Management Committee has met once to

consider and review the existing internal control system. Management’s

recommendations on financial management function were discussed,

considered and adopted to improve the effectiveness of the internal control

and risk management systems.
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The composition of the Board and the Board members’

respective

attendance in Board meetings, general meetings, the Audit Committee

meetings, the Nomination Committee meetings,

the Remuneration

Committee meetings and the Risk Management Committee meetings

during the year ended 31 December 2025 were as follows:

BE_T_RF+-_A=t—HLFE &
FENEREREZENEEEEH  BE

Ag BRZEQSE RAZE9SH

FHZEeeRRAR
BRI :

MEEZBEEQHOML

@)

No. of meetings attended/held

BitE/ BrESHE

Executive Directors UnES

Mr. CHOW Wai Kit Ble&zE

Mr. CHENG Gwan Sing PRk

Mr. YUE Zhigiang EERAE

Non-executive Directors FurES

Ms. JIANG Xiaohong ZEQLT

Mr. XIE Kun MEEE

Mr. WEI Zheming RERLE

Mr. CHEN Di (appointed with effect RikEE(ZERE-E-0E
from 15 July 2025) tATRARER)

Independent Non-executive Directors ~ BUAH{TES

Dr. ZHANG Chunlong FEERL

Mr. LO Wai Hung ERkxE

Ms. LIN Ting WERL

Ms. ZHENG Jue (appointed with effect ~ EH&t(ZIE-Z-1%
from 15 October 2025) tATRAREN)

Average attendance rate ThEE

Board

gz¢

10110
10110
410

9/10
8/10
510

55

10/10
9/10
10/10

84.2%

General
Meeting

RRAE

202
202
112

12
112
202

202
202
12

171

80.0%

Risk

Audit ~ Nomination Remuneration Management

Committee ~ Committee
ENZEE R#ZBE
= 313

33 33

33 33

33 33

100% 100%

Committee
BREE
fMzEE zZ8g

Committee

4/4 =
— 17
414 —
4J4 171
414 17
100% 100%

During the year under review, the chairman of the Company held a

meeting with independent non-executive Directors without the presence of

other Directors.
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CORPORATE GOVERNANCE FUNCTION

The Board has undertaken the responsibility of performing the corporate
governance duties pursuant to the CG Code and is committed to ensuring
that an effective governance structure is in place to continuously review,
monitor and improve the corporate governance practices within the Group
with regard to the prevailing legal and regulatory requirements.

During the year, the Board has reviewed the policies and practices on the
Group's corporate governance, improved the code of conduct applicable
to the Directors and employees, monitored the Company's legal and
regulatory compliance, organized training and continuing professional
development for Directors and management and reviewed the Company’s
compliance with the CG Code and the disclosures in this Annual Report.

This corporate governance report has been reviewed by the Board in
discharge of its corporate governance function.

INTERNAL CONTROL

The Board has overall responsibility for maintaining a sound, adequate
and effective internal control system of the Group. The Group’s internal
control system includes a well-defined management structure with limits
of authority which is designed for the achievement of business objectives,
safeqguarding assets against unauthorized use or disposition, ensuring
proper maintenance of books and records for the provision of reliable and
timely financial information for internal use or publication, and ensuring
compliance with relevant laws and regulations. In addition, the Group
has established risk management procedures to identify and distinguish
business risks that need to be brought to the attention of management.

The systems of internal control are designed to manage, rather than
eliminate, business risk, so as to help safeguard the Group’s assets against
fraud and other irregularities and to give reasonable, but not absolute,
assurance against material financial misstatement or loss. In addition, it
should provide a basis for the maintenance of proper accounting records
and assist in the compliance with relevant rules and regulations.

During the year, no incident of serious fraud or misconduct was reported
from employees that had a material effect on the Company’s financial
position and overall operations.
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During the year ended 31 December 2025, the Board has supervised and
engaged an independent professional to carry out an annual review of the
effectiveness of the internal control system and has received a confirmation
from management on the effectiveness and adequacy of the system during
the Reporting Period.

The Company has no internal audit function because the Company
has maintained an internal control system. The Audit Committee, Risk
Management Committee and the Board understood and reviewed the
implementation of the system from multiple aspects and considered that it
is effective. The Audit Committee has communicated with external auditor
of the Company to understand if there is any material internal control
deficiency noted during the audit process. Nevertheless, the Company will
review the need for an internal audit function on an annual basis.

With respect to the procedures and internal controls for the handling
and dissemination of inside information: (i) the Company handles
relevant affairs with close regard to the "Guidelines on Disclosure of
Inside Information” issued by the Securities and Futures Commission; (ii)
the Board and senior management are responsible for identifying and
assessing inside information; (iii) the Board, senior management and any
relevant persons who might have access to inside information must take
reasonable due care for safeguarding the confidentiality of unpublished
inside information; and (iv) the Board is responsible for ensuring timely,
fair and comprehensive dissemination of inside information and may seek
independent professional advice if and when appropriate to ensure that
the Company can timely comply with the disclosure requirements.

MANAGEMENT FUNCTION

The management team of the Company meets reqularly to review and
discuss with the executive Directors day-to-day operational matters,
financial and operating performance as well as to monitor and ensure that
the management is properly carrying out the directions and strategies pre-
determined by the Board.
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MODEL CODE FOR DIRECTORS' SECURITIES TRANSACTIONS

The Company has adopted the Model Code for Securities Transactions by
Directors of Listed Issuers (the “Model Code"”) as set out in Appendix C3 to
the Listing Rules as its own code of conduct regarding Directors’ securities
transactions. Having made specific enquiries to all Directors, all Directors
confirmed that they have complied with the requirements set out in the
Model Code for the year ended 31 December 2025. Specific employees
who are likely to be in possession of inside information of the Group have
been requested to comply with the provisions of the Model Code. No
incident of non-compliance has been noted by the Company.

FINANCIAL REPORTING

The Board acknowledges its responsibilities for keeping proper accounting
books and records and overseeing the preparation of accounts for each
financial year/period which give a true and fair view of the financial
position of the Company and the Group as at the end of the financial year/
period and the profit or loss for the year/period. The Board has adopted
applicable International Financial Reporting Standards in all material
respects, selected appropriate accounting policies and then applied them
consistently, and has made judgments and estimates that it believes to be
fair and reasonable. The Board uses a going concern basis in preparing the
accounts unless it is not applicable.

The Board acknowledges that a clear, balanced and timely presentation
of financial information is crucial in maintaining the confidence of
Shareholders in the Company. Reasonable disclosure of the Company's
financial position and prospects are provided in the reports. Annual and
interim results are published within three and two months after the end of
the relevant financial year/period, respectively.

The statement of the external auditor of the Company about its reporting
responsibilities on the financial statements of the Group is set out in the
section headed "Independent Auditors’ Report” on pages 94 to 102 of this
Annual Report.
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DIRECTORS' AND OFFICERS' LIABILITY INSURANCE AND INDEMNITY
PROVISION

The Company has arranged appropriate Directors’ and Officers’ Liability
Insurance for its Directors and officers covering the costs, losses, expenses
and liabilities arising from the performance of their duties. The insurance
policy is reviewed on an annual basis ensuring adequate coverage on
potential legal action against its Directors and officers arising from the
performance of their duties and to comply with the requirement of the
CG Code. During the year, no claim was made against the Directors and
officers of the Company.

Article 164(1) of the Company’s Articles of Association provides that
the Directors or other officers of the Company shall be indemnified and
secured harmless out of the assets and profits of the Company against all
actions, costs, charges, losses, damages and expenses which they or any
of them shall or may incur or sustain by reason of any act done, concurred
in or omitted in or about the execution of their duty provided that the
indemnity shall not be extended to any matter in respect of any fraud or
dishonesty which may be attached to the relevant Director or officer of the
Company.

SHAREHOLDER RELATIONS

The general meetings of the Company provide Shareholders with a forum
for effective communication. The chairman of the Board and the Board
committees, or in his absence, fellow Directors and other management
members will be made available to answer questions at the general
meetings.

Extensive information about the Group's activities is provided in this Annual
Report, the interim report and circulars which are sent to Shareholders
in a timely manner and are made available on the Company’'s website
(www.twr1115.net). The Company’s website serves as a communication
platform where company information including corporate profile, corporate
governance materials, announcements, circulars, business news and
financial reports are made available to the public. The Group encourages
all Shareholders to attend the annual general meeting of the Company
to understand the business of the Group from the Directors and senior
management at the general meeting.
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The forthcoming annual general meeting is expected to be held in late
June 2026. At the 2026 annual general meeting, the chairman of the
meeting will demand a poll for the resolutions and the Company’s Hong
Kong branch share registrar will be appointed as the scrutineer for the
vote-taking.

SHAREHOLDERS' RIGHTS

Pursuant to the Company's Articles of Association, any one or more
member(s) of the Company holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the Company
carrying the right of voting at general meetings of the Company, on
a one vote per share basis, shall at all times have the right, by written
requisition to the Board or the secretary of the Company, to require an
extraordinary general meeting to be called by the Board for the transaction
of any business or resolution specified in such requisition. If within twenty-
one (21) days of such deposit the Board fails to proceed to convene such
meeting the requisitionist(s) himself (themselves) may convene a physical
meeting at only one location, and all reasonable expenses incurred by the
requisitionist(s) as a result of the failure of the Board shall be reimbursed
to the requisitionist(s) by the Company.

Shareholders who wish to move a resolution may request the Company
to convene a general meeting following the procedures set out in the
preceding paragraph. As regards the nomination of a person as a Director,
please refer to the procedures available on the website of the Company.

Shareholders may at any time send their enquiries and concerns to the
Board by mail in writing to the Company’s principal place of business in
Hong Kong at Unit D, 23rd Floor, United Centre, 95 Queensway, Admiralty,
Hong Kong.

INVESTOR RELATIONS

To ensure investors have a better understanding of the Group, our
management is proactive in its investor relations initiatives. Directors,
the Company’'s management team and the investor relations officers
communicate with research analysts and institutional investors on
an ongoing basis after the publication of the Company’s results
announcements and participate in non-deal roadshows to communicate the
Company's financial performance and business strategy.
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Having considered the multiple channels of communication in place
providing Shareholders and investment community with information about
the latest development of the Group in a timely manner, and that the
Company has established a range of communication channels between
itself and its Shareholders, investors and other stakeholders to allow the
Company to receive feedback effectively, the Board is satisfied that the
shareholders communication policy has been properly implemented and is
effective during 2025.

DIVIDEND POLICY

In recommending or declaring dividends, the Company shall consider a
number of conditions and factors and maintain adequate cash reserves for
meeting its working capital requirements and future business development.

CONSTITUTIONAL DOCUMENTS

During the year, there was no change in the Company's constitutional
documents.

The existing memorandum and articles of association of the Company
are available on the respective websites of the Stock Exchange and the
Company.

COMPANY SECRETARY

Mr. Chow Wai Kit is a fellow member of The Hong Kong Chartered
Governance Institute and was appointed on a full-time basis as the
Company Secretary. During the year ended 31 December 2025, Mr. Chow
has taken not less than 15 hours of professional training to update his
skills and knowledge as required under Rule 3.29 of the Listing Rules. Mr.
Chow reports to the chairman of the Group/Board on Board governance
matters and is responsible for ensuring that Board policies and procedures
are followed. All Board members have access to the Company’s legal
consultant’s/his advice and services. He also arranges the comprehensive
and tailored induction program for new Directors prior to their
appointment and provides timely updates for the Directors on relevant new
legislation and regulatory requirements.
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EXTERNAL AUDITOR

HLB has been re-appointed as the auditor of the Company with effect from
the conclusion of the annual general meeting of the Company held on 30
June 2025 to hold office until the conclusion of the next annual general
meeting of the Company. The Audit Committee is mandated to review
and monitor the independence of the auditor to ensure objectivity and the
effectiveness of the audit process of the financial statements in accordance
with applicable standards. Members of the Audit Committee were of the
view that the Company’s auditor, HLB, is independent and recommended
to the Board to re-appoint it as the Company’s auditor at the 2026 annual
general meeting. For the year, the fees paid/payable to the Company’s
auditor in respect of audit and non-audit services provided for the Group
are set out below:
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Audit services EZ IR
Non-audit services FERZIRT

— Agreed-upon procedures on interim results
announcements

— IR R

- Tax services
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2025 2024
—g=EF  —F-ME
RMB'000 RMB’000
ARBTRE _ ARBTR
2,107 2,099

183 183

59 —

2,349 2,282

Disclaimer

The contents of the section headed “Shareholders’ Rights” are for reference and
disclosure compliance purposes only. The information does not represent and should not
be regarded as legal or other professional advice from the Company to the Shareholders.
Shareholders should seek their own independent legal or other professional advice as
to their rights as Shareholders. The Company disclaims any liability for all liabilities and
losses incurred by its Shareholders in reliance on any contents of the section headed
“Shareholders’ Rights”.
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INDEPENDENT AUDITORS' REPORT
B RBE RS

31/F, Gloucester Tower
The Landmark
11 Pedder Street

HLB) B # & 3t @ ¥ # 5 4 ;o 3
HODGSON IMPEY CHENG LIMITED

Central
Hong Kong

TO THE SHAREHOLDERS OF

5100 XIZANG GLACIER COMPANY LIMITED

(Formerly known as Tibet Water Resources Ltd.)
(Incorporated in the Cayman Islands with limited liability)

OPINION

We have audited the consolidated financial statements of 5100 Xizang
Glacier Company Limited (formerly known as Tibet Water Resources
Ltd.) (the “"Company”) and its subsidiaries (collectively referred to as the
“Group”) set out on pages 103 to 281, which comprise the consolidated
statement of financial position as at 31 December 2025, and the
consolidated statement of profit or loss, consolidated statement of other
comprehensive income, the consolidated statement of changes in equity
and the consolidated statement of cash flows for the year then ended,
and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and fair
view of the consolidated financial position of the Group as at 31 December
2025, and of its consolidated financial performance and its consolidated
cash flows for the year then ended in accordance with International
Financial Reporting Standards (“IFRS") Accounting Standards as issued
by the International Accounting Standards Board (“IASB”) and have been
properly prepared in compliance with the disclosure requirements of the
Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") issued by the Hong Kong Institute of Certified Public
Accountants (“HKICPA"). Our responsibilities under those standards
are further described in the Auditors’ responsibilities for the Audit of
the Consolidated Financial Statements section of our report. We are
independent of the Group in accordance with the HKICPA's Code of
Ethics for Professional Accountants (“the Code”), as applicable to audits
of financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We believe
that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.
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BURRENRE

KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the consolidated financial
statements of the current period. These matters were addressed in the
context of our audit of the consolidated financial statements as a whole,
and in forming our opinion thereon, and we do not provide a separate

opinion on these matters.

Impairment assessment of goodwill and investments accounted for using

the equity method

Refer to Notes 18 and 19 in the consolidated financial statements

)

Key audit matter
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How our audit addressed the key audit matter

We identified the impairment assessment of goodwill
arising on acquisition of businesses through acquisition of
subsidiaries and investments accounted for using the equity
method as a key audit matter due to the significance of
the balance to the consolidated financial statements as a
whole, combined with the significant degree of judgments
made by the management of the Group associated with the
recoverable amount of the cash-generating units to which
goodwill has been allocated and investments accounted for
using the equity method.

Management concluded that there is no impairment on
goodwill and investments accounted for using the equity
method. This conclusion was based on a value-in-use model
that required significant management judgement with respect
to the discount rate and the underlying cash flows, in particular
future revenue growth. An independent external valuation was
obtained in respect of the impairment assessments on goodwiill
and investments accounted for using the equity method in
order to support management's estimates.

Our procedures in relation to management's impairment
assessment of goodwill and investments accounted for
using the equity method included but not limited to:

e Understanding the management’s internal
control over the assessment process relating to
the identification of the impairment indicators,
determination of cash generating units and the
assessment of the recoverable amount;

e Evaluating the independent external valuers’
competence, capabilities and objectivity;

e Assessing the appropriateness of the valuation
methodology, key assumptions and estimates used
based on our knowledge of the relevant industry
and using our valuation experts;

*  Assessing the reasonableness of key assumptions
based on our knowledge of business and industry;
and

e Checking, on a sampling basis, the accuracy and
relevance of the input data used.

We found that the management judgment and estimates
used for impairment assessment of goodwill and
investments accounted for using the equity method and
determine the impairment provision were supportable by
available evidence.
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Allowance for expected credit losses on trade receivables and other

financial assets at amortised cost

Refer to Notes 21 and 24 in the consolidated financial statements

)

Key audit matter

BREZRKABSGEATTENRGEHE
ERMEEBREE
F2HEAMBRRME21 K24

How our audit addressed the key audit matter

As at 31 December 2025, the Group recorded the trade
receivables and other financial assets at amortised cost of
approximately RMB299,946,000 and RMB 1,141,827,000
respectively before the loss allowance amounting to
approximately RMB95,177,000 and RMB44,373,000 has
been made on trade receivables and other financial assets
at amortised cost respectively.

Loss allowances for trade receivables and other financial
assets at amortised cost are based on management’s
estimate of the lifetime or 12-month expected credit
losses to be incurred, which is estimated by taking into
account the credit loss experience, ageing of overdue
trade receivables, customers’ and debtors’ repayment
history, collaterals and financial position and the
assessment of both the current and forecast general
economic conditions, all of which involve significant
degree of management judgement and estimation.

We focused on this area due to the use of significant
management judgements and estimates included in the
allowance for expected credit losses assessment of trade
receivables and other financial assets at amortised cost
under the expected credit losses model involved.

Our procedures in relation to management’s assessment
on provision for allowance for expected credit losses of
trade receivables and other financial assets at amortised
cost included but not limited to:

e Understanding the management’s internal controls
over credit control process and its basis and
methodology of the amount of impairment provision
required for trade receivables and other financial
assets at amortised cost;

e  Testing, on a sample basis, the accuracy of aging
analysis of receivables prepared by management;

e Assessing the credit loss rates by examining the
historical default data, forward-looking information;
and

e  Assessing the disclosures made in the Group’s
consolidated financial statements.

We found that the management judgment and estimates
used for allowance for expected credit losses on trade
receivables and other financial assets at amortised cost
were supportable by available evidence.
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INDEPENDENT AUDITORS' REPORT
BURRENRE

OTHER INFORMATION

The directors are responsible for the other information. The other
information comprises all the information included in the annual report,
but does not include the consolidated financial statements and our
auditors’ report thereon (the “Other Information”).

Our opinion on the consolidated financial statements does not cover the
Other Information and we do not express any form of assurance conclusion
thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the Other Information and, in doing so,
consider whether the Other Information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit
or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this
Other Information, we are required to report that fact. We have nothing to
report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE CHARGED WITH
GOVERNANCE FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The directors are responsible for the preparation of the consolidated
financial statements that give a true and fair view in accordance with IFRS
Accounting Standards issued by the IASB and the disclosure requirements
of the Hong Kong Companies Ordinance, and for such internal control
as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the directors either
intend to liquidate the Group or to cease operations, or have no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Group's
financial reporting process.
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INDEPENDENT AUDITORS' REPORT
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AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditors’
report that includes our opinion solely to you, as a body, in accordance
with our agreed terms of engagement and for no other purpose. We do
not assume responsibility towards or accept liability to any other person for
the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of
users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We
also:

e |dentify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or error,
design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations or the override of internal control.

e Obtain an understanding of internal control relevant to the audit
in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Group’s internal control.
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INDEPENDENT AUDITORS' REPORT
BURRENRE

*  Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.

e Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and, based on the audit evidence
obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Group's ability
to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditors’
report to the related disclosures in the consolidated financial
statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future events or
conditions may cause the Group to cease to continue as a going
concern.

e Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves fair
presentation.

e Plan and perform the group audit to obtain sufficient appropriate
audit evidence regarding the financial information of the entities or
business units within the group as a basis for forming an opinion on
the group financial statements. We are responsible for the direction,
supervision and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control that
we identify during our audit.
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We also provide those charged with governance with a statement that we
have complied with relevant ethical requirements regarding independence
and communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence and, where applicable,
actions taken to eliminate threats or safeguards applied.

From the matters communicated with those charged with governance, we
determine those matters that were of most significance in the audit of the
consolidated financial statements of the current period and are therefore
the key audit matters. We describe these matters in our auditors’ report
unless law or regulation precludes public disclosure about the matter or
when, in extremely rare circumstances, we determine that a matter should
not be communicated in our report because the adverse consequences of
doing so would reasonably be expected to outweigh the public interest
benefits of such communication.

The engagement director on the audit resulting in this independent
auditors’ report is Shek Lui. (practising certificate number: P05895)

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 31 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

mEBER
For the year ended 31 December 2025
HE-Z-A4T-A=+—HILFE

O
Notes 2025 2024
B &E —E-RE —ZTNEF
RMB’000 RMB'000
ARETR ARBETT

Revenue 'ON 7 357,935 225,811
Cost of sales SHE A (178,783) (164,630)
Gross profit EH 179,152 61,181
Selling and distribution costs HERDIHER (36,165) (63,000)
Administrative expenses TRER (74,132) (76,806)
Allowance for expected credit CTREEEBREEBR

loss (“ECL") on financial assets ((EHEEREREE (5,035) (47,726)
Other gains, net Hiblzs @ 558 8 35,828 28,742
Operating profit/(loss) REFE(BE) 99,648 (97,609)
Finance cost, net BIBER  FRE 9 (3,094) (3,812)
Share of result on investments JEML A EARNEEEE

accounted for using the equity method 19 (2,560) (8,312)
Impairment loss on investments FEREREARNRERERBE

accounted for using the equity method — (462,729)
Profit/(loss) before income tax BRETEH AR (FE) 93,994 (572,462)
Income tax expense TS EF 10 (7,755) (1,485)
Profit/(loss) for the year FERNE/(BR) 11 86,239 (573,947)
Profit/(loss) for the year EEFEERE/ (BR)

attributable to:

Owners of the Company AAREEA 86,239 (573,947)

Non-controlling interests FERER — —

86,239 (573,947)

Earnings/(loss) per share KARAEEANEEERER,(FHE)

attributable to

owners of the Company

- Basic (RMB cents) - EX(AR%ESD) 13 1.83 (12.92)

- Diluted (RMB cents) -BE(ARYED) 13 1.80 (12.92)

The above consolidated statement of profit or loss should be read in

conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME

GeHtEzEBER

For the year ended 31 December 2025
HE_Z-AS+-A=1t-BL%EE

@
Notes 2025 2024
Pt ZEZEHE —TNEF
RMB’000 RMB'000
AR®TR ARETT

Profit/(loss) for the year FEF®/(FH8B) 11 86,239 (573,947)
Other comprehensive (loss)/income:  Hfb 2@ (E18),/ Wz
Item that will not be reclassified BT ERBEREN T

subsequently to profit or loss: BamaEa
Exchange differences on translation EEEEBRE B2 EBMHIEN =58

from functional currency

to presentation currency (4,015) 1,678
Other comprehensive (loss)/income EEEMEE(FE) Wi - NBRHE

for the year, net of tax (4,015) 1,678
Total comprehensive income/(loss) EEZEUE (&) RAHE

for the year 82,224 (572,269)
Total comprehensive income/(loss) AARFEE AEEZEKE

attributable to owners (BB 8%

of the Company 82,224 (572,269)
Total comprehensive income/(loss) FEAZMEUE (B5E)EE

attributable to:

Owners of the Company ZAYNSIEZZS DN 82,204 (572,269)

Non-controlling interests IR S 20 —

82,224 (572,269)

The above consolidated statement of other comprehensive income should
be read in conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

mEMBERR T
As at 31 December 2025
RZZEZRF+ZA=+—8

D).

Notes 2025
B aE —ECHF
RMB’000
ARBTR
Non-current assets FRBEE
Right-of-use assets EREEE 15 44,100
Property, plant and equipment (“PP&E") ME - BB R&E
(% - BERRE] 16 292,209
Intangible assets B EE 17 18,285
Goodwill Gk 18 721,139
Investments accounted for using FERARREARNIRE 19 768,367
the equity method
Financial assets at fair value through UAREEEBEEEHTA
profit or loss (“FVTPL") BE((UAREBEFER
HBHFABHRDONEREE 25 92,615
Deferred tax assets RICRTEE & 20 2,021
Total non-current assets FREBEEHELE 1,938,736
Current assets RBEE
Inventories FE 26 82,667
Trade receivables EWE 5 21 204,769
Loan receivables EE K 22 2,760
Prepayments T RIE 23 229,304
Other financial assets at amortised cost AR AT 2
Htb & REE 24 1,097,454
Derivative financial instruments MELBMIE 33 45,316
Financial assets at FVTPL NAnEEFEEHEEHTA
BENeMEE 25 50,289
Cash and cash equivalents RekReEED 27 96,746
Total current assets REEEHASE 1,809,305
Current liabilities nENBE
Trade and notes payables ENE SR RENRE 28 128,639
Deferred revenue EEWA 29 704
Contract liabilities ERAE 30 31,845
Tax payable e I8 34,951
Accruals and other payables TBilRB AR EMENT 31 107,877
Bank and other borrowings RIT R E AR 32 202,000
Convertible bonds - liability component ABRRkES -AEHS 33 215,287
Lease liabilities HEEE 15 1,846
Total current liabilities REBEEE 723,149

2024
—EUF
RMB'000

ARETT

25,838

313,496

21,483
721,139
741,527

2,080

1,825,563

72,142
134,344
1,838
187,646

1,164,198

121,767

1,681,935

130,676
1,267
123,002
31,218
217,440
578,057

890

1,082,550

5100 BKJIIARAF

£ 2025 105



CONSOLIDATED STATEMENT OF FINANCIAL POSITION

As at 31 December 2025
RZZEZRE+-_A=1—H

O
Note 2025 2024
By &E —E-RF “ENEF
RMB'000 RMB'000
ARETR AREFIT
Net current assets REEEFHE 1,086,156 599,385
Total assets less current liabilities BEERRBERE 3,024,892 2,424,948
Non-current liabilities FRBEE
Bank and other borrowings RIT R EAMIER 32 119,000 32,000
Deferred revenue RIEWA 29 7,400 7,752
Deferred tax liabilities BEREEE 20 5,593 5,176
Lease liabilities HEAR 15 18,918 60
Total non-current liabilities FRBEEHEE 150,911 44,988
Net assets BEE 2,873,981 2,379,960
Capital and reserves BEXRRE
Share capital (RN 34 48,121 38,929
Reserves ffE 2,825,392 2,341,031
Equity attributable to owners KARERABGES
of the Company 2,873,513 2,379,960
Non-controlling interests FERER 468 —
Total Equity ERME 2,873,981 2,379,960

FIBEWBIENGEAVBRRER-F
THREZAZt-REEFSRERRESR
7 WEATEEHRERE

The consolidated financial statements on pages 103 to 281 are approved
and authorised for issue by the Board of Directors on 31 March 2026 and
are signed on its behalf by:

CHOW Wai Kit B&#t
Director %

CHENG Gwan Sing #8$57%&
Director E%

Lt R & B R AR R 3R 8 B2 B8 B B R — 6 B

conjunction with the accompanying notes. I

The above consolidated statement of financial position should be read in
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
RERBREEBR

For the year ended 31 December 2025
HE-Z-A4T-A=+—HILFE

Q
Attributable to the owners of the Company
a2 PN
Shares held
for share Share-based
award Other payment Non-
Share Share scheme reserves Teserves Retained controlling
Capital premium (Note 36) (Note 37) (Note 35) eamings Subtotal interest Total
Bkl
EORE R RER
REORG  EbRE  AROEE
e RAEE (Fi3E36) (P3t37) (M3E35) REEA N FERER s
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AEBT  ARETR  ARETR  ARETR  ARETR  ARETR  ARETR  ARETR  ARETR
Balance as at 1 January 2024 R-B-mE-B-BM4s 34388 1733587 (173,03)) 165,913 — 1004910 2,855,761 — 2,855,761
Loss for the year EmEE - - - - - (573947)  (573,947) — (573,947
Other comprehensive income: At 2EhE
Exchange differences on translation g EERE AR
from functional currency ERMELZE
to presentation currency - - - 1,678 - - 1,678 - 1,678
Total comprehensive loss FR2EFEAR
for the year - - - 1,678 - (573,947) (572,269) - (572,269)
Convertible bond-equity components ~ TTERER - EEEH
(Note 33) (M:£33) - 17917 - (17,917) - - - - -
Share issued upon completion of TREEHRHEETORG
placing of new shares 4,541 94,464 - - - - 99,005 - 99,005
Transaction costs attributable to RENRDEENRFNE
placing of new shares - (2,793) - - - - (2,793) - (2,793)
Convertible bond-equity components  TTERER - EEEH
(Note 33) (M3£33) - - - 256 - - 256 - 256
Convertible bond-equity components WK ES - E&HS
(Note 33) (£33) - 256 - (256) - - - - -
Balance as at 31 December 2024 RZZZMETZR=1-A
gkt 38,929 1,843 431 (173,037) 149,674 - 520,963 2,379,960 — 2,379,960
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FREREZDR

For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

@!
Attributable to the owners of the Company
LN EPN 1
Shares held
for share Share-based
award Other payment Non-
Share Share scheme reserves reserves  Retained controlling
Capital premium (Note 36) (Note 37) (Note 35) earnings Subtotal interest Total
ARH
LdiE] NRARER
KENRE  HERE  ARAERE
Rx  RGEE  (WE36)  (WE3)  (WE3s) REER N FERER a3t
RMB'000 RMB000 RMB'000 RMB000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR®TR  ARMTn ARMTR ARMTn ARETr ARMTR ARMTR ARETR  AR¥TR
Balance as at 1 January 2025 R-B-RE-B-AHEE 3899 1843431 (173,037) 149,674 - 520,963 2,379,960 — 2,379,960
Profit for the year ERAlE - - - = = 86,239 86,239 = 86,239
Other comprehensive (loss)fincome: 2 (F8) /i -
Exchange differences on translation g EERE AR
from functional currency ERMELZE
to presentation currency = = = (4,035) = = (4,035) 20 (4,015)
Total comprehensive(loss)/income ~ EAZE(FR) / WHLHE
for the year = = = (4,035) = 86,239 82,204 20 82,224
Convertible bond-equity components &K ES - EEDH
(Note 33) (M:£33) = = - 75,467 - - 75,467 - 75,467
Issue of shares on conversion of ERTRRESREIRA
convertible bonds (Note 33) (z33) 9,192 328,188 - (21,620) - - 315,760 - 315,760
Recognition of equity-settled BAREEERATH
share-based payments = = = = 20,122 = 20,122 = 20,122
Incorporation of subsidiary HEARMRL = - - - - - - 448 448
Balance as at 31 December 2025 RZBZEE+ZA=1-A
s 48121 2,171,619 (173,037) 199,486 20,122 607,202 2,873,513 468 2,873,981

The above consolidated statement of changes in equity should be read in

conjunction with the accompanying notes.
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERETMER
For the year ended 31 December 2025
BE_Z-RST-A=t-RIHE

D).

Notes

i &t

2025
—E-FE
RMB’000
ARET T

Cash flow from operating activities
Profit/(loss) before income tax
Adjustments for:
Share-based payment expenses
Impairment loss on investments
accounted for using the equity method
Dividend income from FVTPL

Depreciation of right-of-use assets
Depreciation of PP&E
Amortisation of intangible assets
Amortisation of deferred income
Finance income
Finance cost
Foreign exchange (gain)/loss
Share of result of investments

accounted for using the equity method
Loss/(gain) on disposal of PP&E

Fair value loss of derivative
financial instruments
Realised gain of FVTPL

Fair value gain of FVTPL

Allowance for expected credit
loss on financial assets

Gain on disposal of a subsidiary

Write-down of inventories

REFTHRER
BRETISBRTFIE (E518)
Eﬂ@l
PARR A7 A BB 55K
FEREREARNREDN
ﬁ@@ﬁ
LAEEAERR
FTAREE
MWA
ﬁ%%ﬁ?ﬁg
ER N
BVEERH
BT A
ELTON
B%ER
X (W) /B8
JEAG 1 AR ZE A BRHY
REXE
ME - BELRERE
B/ ()
TEEBITAR

REITE

RAEEEAR
BEA B
WEHEWE
DABEHEAR
TN
R A BIEL

TREERHEEERREE

HE—RHHBARMYES
FEHUR

AR BEER

93,994

20,122

(707)
2,240
27,470
3,198
(915)
(37,325)
40,419
(11,254)

2,560
25

8,435

(2,038)

(7,161)

5,035

Operating cash flows before movement
in working capital
(Increase)/decrease in inventories
(Increase)/decrease in trade receivables
Decrease in prepayments, deposits and
other financial assets at amortised cost

(Increase)/decrease in loan receivables
Decrease in trade and notes payable
Increase in accruals and other payables
(Decrease)/increase in contract liabilities

EELESRDAINEERER

BEUEMN), W
FEE SR (&), R
BNRIE -~ BE KA
AT ENE LS
BEMD
FEE R (), md
ENESE

ARAGECHD),Em

K% R BB D
IR E R KA N FIE N

144,098
(10,525)
(78,261)

49,794
(47)
(2,037)
52,765
(91,157)

2024
—ZT-F
RMB'000

ARETT

(572,462)

462,729

1,892
31,039
3,196
(2,374)
(31,270)
35,082
8,589

8,312

(236)

47,726
(16,524)
1,011

(23,290)
45,323
4,306

77,348

74,253
(23,264)

47,668
106,796
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CONSOLIDATED STATEMENT OF CASH FLOWS
FERERER

For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

@
Notes 2025 2024
P EE b S -2 “TOmEF
RMB’000 RMB'000
AR®TR ARETT
Cash generated from operations RETHELENES 64,630 309,140
Interest received BUF 8 63,921 30,945
Interest paid ERFLE (29,462) (22,235)
Income taxes paid BREEH (3,749) (1,364)
Net cash flows generated from operating K& EBHELNBRERTHE
activities 95,340 316,486
Cash flows from investing activities REFZHRER
Purchases of PP&E BEME  BFER&E (6,210) (6,963)
Proceeds from disposal of PP&E HEME - BE REE
S50 — 236
Proceeds from disposal of FVTPL HEUAREBFEREH
T ABRDN
PG RE 3,727 —
Loans granted to third parties B¥E=HFE (253,832) (192,496)
Repayments received from loans to BRE=FEFTER
third parties 83,417 112,540
Net cash outflow on disposal of a subsidiary & —RF B AH
Renb s 38 — (909)
Acquisition of investment held to maturity WEEHERIHIEE (45,758) (100,000)
Dividend income received U AR B U A 707 2,940
Net cash flows used in investing activities REZFBFFARESRFHE (217,949) (184,652)
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CONSOLIDATED STATEMENT OF CASH FLOWS
FEALRER

For the year ended 31 December 2025
BE-Z-RF+-R=t-RI%E

Cash flows from financing activities
Proceeds from bank and other borrowings
Repayments of bank and other borrowings
Loans from third parties
Repayment of loans to third parties
Payments of lease liabilities
Repayment of convertible bonds
Proceeds from issue of convertible bonds
Proceeds from issue of new shares
pursuant to share placing
Acquisition of non-controlling interests
Transaction cost attributable to
issue of shares

METHRSR

RIT KB A B RATE IR
EERITREMER
BEE=ZFER

fEE PR E S

BT RRESFFEHRIE

RER A B & BT
PG HIA

W SRR i

BRI EIERIR B

Net cash flows generated from/
(used in) financing activities

RMEEBHME/ (FFA)H
RERFHE

Net (decrease)/increase in cash
and cash equivalents

Cash and cash equivalents at beginning
of year

Effect of foreign exchange rate
changes, net

RERBSEEN
(B4),/ 18 nEE
FONRENASEZEY

Cash and cash equivalents at end of year

Notes 2025 2024
i —EC-RE —ET-mEF
RMB’000 RMB’000

ARET AREFIT

42 290,000 409,000
42 (456,230) (453,099)
42 14,109 44,093
42 (47,675) (22,158)
42 (1,075) (1,237)
33 — (105,714)
42 299,140 —
— 99,005

448 —

— (2,793)

98,717 (32,903)

(23,892) 98,931

121,767 21,758

(1,129) 1,078

27 96,746 121,767

The above consolidated statement of cash flows should be read in

conjunction with the accompanying notes.

B B B A BB B — 04

i
=
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For the year ended 31 December 2025

112

BT A=t-HILFE

HE2-Z

GENERAL INFORMATION

The Company was incorporated in the Cayman Islands under the
Companies Law as an exempted company with limited liability on 8
November 2010. The address of its registered office is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman, KY1-1111, Cayman
Islands.

The Company is an investment holding company. The Group is
engaged in production and sales of water products and beer products
in the People’s Republic of China ("PRC") and provision of lending
services to third parties in Hong Kong with relevant license.

The Company's shares have been listed on The Stock Exchange of
Hong Kong Limited (the “Stock Exchange”) since 30 June 2011.

The consolidated financial statements are presented in Renminbi
("RMB"),
currency Hong Kong Dollar (“HKD"). The Directors adopted RMB as

which is different from the Company's functional

presentation currency as the operational entities are located in the
PRC.

APPLICATION OF AMENDMENTS TO IFRS ACCOUNTING
STANDARDS

Amendments to IFRS Accounting Standards that are mandatorily
effective for the current year

In the current year, the Group has applied the following new and
amendments to IFRS Accounting Standards issued by the IASB for
the first time, which are mandatorily effective for the annual period
beginning on or after 1 January 2025 for the preparation of the
consolidated financial statements:

Amendments to IAS 21
B &5 285 21 5 (IBETAC)

The application of the amendments to IFRS Accounting Standards in
the current year has had no material impact on the Group's financial
positions and performance for the current and prior years and/or on
the disclosures set out in these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FAMBHRRMT

For the year ended 31 December 2025

HE-T-AF+T-A=+—HLFE

2. APPLICATION OF AMENDMENTS TO IFRS ACCOUNTING 2. FEABERMEREENSTHERE
STANDARDS (CONTINUED) R ()
Amendments to IFRS Accounting Standards in issued but not yet CHEAENRENWEBRTEREE
effective Bl& st EAMEET A

The Group has not early applied the following new and amendments
to IFRS Accounting Standards that have been issued but are not yet

effective:

Amendments to IFRS 9 and IFRS 7

BIPR B TS RIS 9 5% Ik

BIPR B RS RIS 7 SRAERT AR
Amendments to IFRS 9 and IFRS 7
BRI EERFE IR R

Bl B S RIS 7SR EFT A
Amendments to IFRS 10 and IAS 28

BIFRE S RE RN E 105 &
BIFR &5 2R E 28 SR ERT A
Amendments to IFRS Accounting Standards

B M B RS L @ ERE AT A

IFRS 18

BIFR BT B #R5 ZERI % 18 5%
Amendments to IAS 21
BIR &t 2E R 21 SRIERT A

! Effective for annual periods beginning on or after a date to be determined. !
2 Effective for annual periods beginning on or after 1 January 2026. 2
3 Effective for annual periods beginning on or after 1 January 2027. 3
The Directors anticipate that the application of the all other new

and amendments to IFRS Accounting Standards will have no material
impact on the consolidated financial statements in the foreseeable

future.

AEEY EIRAERATEBMEN
RAEEFTEIRR B 5 5 A g st %
BIRERTAS -

Amendments to the Classification and
Measurement of Financial Instruments?
SR TEMNSERTEBR]?

Contracts Referencing Nature-dependent Electricity?

HRIKBERNEN L2

Sale or Contribution of Assets between an
Investor and its Associate or Joint Venture'
REEREBE QAN
BECERNEELEITA
Annual Improvements to IFRS Accounting
Standards — Volume 112
BUFR Bf R  ZE Bl 2 Rt 2R ALY
FEBE-F 111102
Presentation and Disclosure in Financial Statements?
s mE 2 R E?
Translation to Hyperinflationary Presentation Currency?
BREABMARENNEE:

RERENRSMRZERRNFES
e 2 o
RIZ-RF-A-HIZEFRRY
FREHR AR o
RIZ-LF-A-BRZEFRD
FREAREMR -

EEEE RAURANKK BRM
AHEAMHBEIR A RS EA &t £R
RETAB T EHEAMBHRRELE
BARE -
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- REF-A=+-RALEE

HEZZ

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION

Basis of preparation of consolidated financial statements

The consolidated financial statements have been prepared in
accordance with IFRS Accounting Standards (which include all
International Financial Reporting Standards, International Accounting
Standards (“IASs”) and Interpretations) issued by IASB. For the
purpose of preparation of the consolidated financial statements,
information is considered material if such information is reasonably
expected to influence decisions made by primary users. In addition,
the consolidated financial statements include applicable disclosures
required by the Rules Governing the Listing of Securities on the
Stock Exchange (“Listing Rules”) and by the Hong Kong Companies
Ordinance.

The consolidated financial statements have been prepared on the
historical cost basis, except for the financial assets at FVTPL and the
financial assets at fair value through other comprehensive income
("FVTOCI").

Historical cost is generally based on the fair value of the consideration
given in exchange for goods and services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of preparation of consolidated financial statements (continued)

Fair value is the price that would be received to sell an asset or
paid to transfer a liability in an orderly transaction between market
participants at the measurement date, regardless of whether that
price is directly observable or estimated using another valuation
technique. In estimating the fair value of an asset or a liability, the
Group takes into account the characteristics of the asset or liability
if market participants would take those characteristics into account
when pricing the asset or liability at the measurement date. Fair value
for measurement and/or disclosure purposes in these consolidated
financial statements is determined on such a basis, except for share
based payment transactions that are within the scope of IFRS 2
Share-based Payment, leasing transactions that are within the scope
of IFRS 16 Leases, and measurements that have some similarities to
fair value but are not fair value, such as net realisable value in IAS 2
Inventories or value in use in IAS 36 Impairment of Assets.

In addition, for financial reporting purposes, fair value measurements
are categorised into Level 1, 2 or 3 based on the degree to which
the inputs to the fair value measurements are observable and the
significance of the inputs to the fair value measurement in its
entirety, which are described as follows:

e Level 1 inputs are quoted prices (unadjusted) in active markets
for identical assets or liabilities that the entity can access at the
measurement date;

e level 2 inputs are inputs, other than quoted prices included
within Level 1, that are observable for the asset or liability,
either directly or indirectly; and

e Level 3 inputs are unobservable inputs for the asset or liability.

FE P B RR Bt A R o R R B X R 4E
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W

EREMAENREMNERSBHHREE
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of preparation of consolidated financial statements (continued)

The principal accounting policies adopted are set out below.

Basis of consolidation

The consolidated financial statements incorporate the financial
statements of the Company and entities controlled by the Company
and its subsidiaries. Control is achieved when the Company:

*  has the power over the investee;

o is exposed, or has rights, to variable returns from its
involvement with the investee; and

*  has the ability to use its power to affects its returns.

The Group reassesses whether or not it controls an investee if facts
and circumstances indicate that there are changes to one or more of
the three elements of control listed above.

Consolidation of a subsidiary begins when the Company obtains
control over the subsidiary and ceases when the Group loses control
of the subsidiary. Specifically, the results of subsidiaries acquired
or disposed of during the year are included in profit or loss from
the date the Group gains control until the date when the Company
ceases to control the subsidiary.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

)

MR

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Basis of consolidation (continued)

Profit or loss and each component of other comprehensive income are
attributed to the owners of the Company and to the non-controlling
interests. Total comprehensive income of the subsidiaries is attributed
to the owners of the Company and to the non-controlling interests
even if this results in the non-controlling interests having a deficit
balance.

Where necessary, adjustments are made to the financial statements
of subsidiaries to bring the accounting policies used into line with the
Group's accounting policies.

All intragroup assets and liabilities, equity, income, expenses and cash
flows relating to transactions between the members of the Group are

eliminated in full on consolidation.

Non-controlling interests in subsidiaries are presented separately
from the Group's equity therein, which represent present ownership
interests entitling their holders to a proportionate share of net assets
of the relevant subsidiaries upon liquidation.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Changes in the Group's interests in existing subsidiaries

Changes in the Group's interests in subsidiaries that do not result in
the Group losing control over the subsidiaries are accounted for as
equity transactions. The carrying amounts of the Group's relevant
components of equity and the non-controlling interests are adjusted
to reflect the changes in their relative interests in the subsidiaries,
including re-attribution of relevant reserves between the Group and
the noncontrolling interests according to the Group's and the non-
controlling interests’ proportionate interests.

Any difference between the amount by which the non-controlling
interests are adjusted, and the fair value of the consideration paid or
received is recognised directly in equity and attributed to owners of
the Company.

When the Group loses control of a subsidiary, the assets and
liabilities of that subsidiary and non-controlling interests (if any)
are derecognised. A gain or loss is recognised in profit or loss and
is calculated as the difference between (i) the aggregate of the
fair value of the consideration received and the fair value of any
retained interest and (ii) the carrying amount of the assets (including
goodwill), and liabilities of the subsidiary attributable to the owners
of the Company. All amounts previously recognised in other
comprehensive income in relation to that subsidiary are accounted for
as if the Group had directly disposed of the related assets or liabilities
of the subsidiary (i.e. reclassified to profit or loss or transferred to
another category of equity as specified/permitted by applicable IFRS).
The fair value of any investment retained in the former subsidiary
at the date when control is lost is regarded as the fair value on
initial recognition for subsequent accounting under IFRS 9 Financial
Instruments or, when applicable, the cost on initial recognition of an
investment in an associate or a joint venture.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

)
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For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Separate financial statements

Investments in subsidiaries are accounted for at cost less impairment.
Cost includes direct attributable costs of investment. The results
of subsidiaries are accounted for by the Company on the basis of
dividend received and receivable.

Impairment testing of the investments in subsidiaries is required upon
receiving a dividend from these investments if the dividend exceeds
the total comprehensive income of the subsidiary in the period the
dividend is declared or if the carrying amount of the investment in
the separate financial statements exceeds the carrying amount in
the consolidated financial statements of the investee's net assets
including goodwill.

Segment reporting

Operating segments are reported in a manner consistent with the
internal reporting provided to the chief operating decision-maker
("CODM"). The CODM, who is responsible for allocating resources
and assessing performance of the operating segments, has been
identified as the steering committee that makes strategic decisions.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Business combinations

A business is an integrated set of activities and assets which includes
an input and a substantive process that together significantly
contribute to the ability to create outputs. The acquired processes are
considered substantive if they are critical to the ability to continue
producing outputs, including an organised workforce with the
necessary skills, knowledge, or experience to perform the related
processes or they significantly contribute to the ability to continue
producing outputs and are considered unique or scarce or cannot
be replaced without significant cost, effort, or delay in the ability to

continue producing outputs.

Acquisitions of businesses are accounted for using the acquisition
method. The consideration transferred in a business combination
is measured at fair value, which is calculated as the sum of the
acquisition-date fair values of assets transferred by the Group,
liabilities incurred by the Group to the former owners of the acquire
and the equity interest issued by the Group in exchange for control
of the acquiree. Acquisition-related costs are recognised in profit or
loss as incurred.

The identifiable assets acquired and liabilities assumed must meet the
definitions of an asset and a liability in the Conceptual Framework
except for transactions and events within the scope of IAS 37
Provisions, Contingent Liabilities and Contingent Assets or IFRIC-Int
21 Levies, in which the Group applies IAS 37 or IFRIC-Int 21 instead
of the Conceptual Framework to identify the liabilities it has assumed
in a business combination. Contingent assets are not recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Business combinations (continued)

At the acquisition date, the identifiable assets acquired and the

liabilities assumed are recognised at their fair value at the acquisition

date, except that:

deferred tax assets or liabilities and assets or liabilities related
to employee benefit arrangements are recognised and measured
in accordance with IAS 12 Income Taxes and IAS 19 Employee
Benefits respectively;

liabilities or equity instruments related to share-based payment
arrangements of the acquiree or share-based payment
arrangements of the Group entered into to replace share-
based payment arrangements of the acquiree are measured in
accordance with IFRS 2 Share-based payment at the acquisition
date (see the accounting policy below);

assets (or disposal groups) that are classified as held for sale in
accordance with IFRS 5 Non-current Assets Held for Sale and
Discounted Operations are measured in accordance with that
standard; and
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Business combinations (continued)

* ease liabilities are recognised and measured at the present
value of the remaining lease payments (as defined in IFRS
16 Leases) as if the acquired leases were new leases at the
acquisition date, except for leases for which (a) the lease
term ends within 12 months of the acquisition date; or (b)
the underlying asset is of low value. Right-of-use assets are
recognised and measured at the same amount as the relevant
lease liabilities, adjusted to reflect favourable or unfavourable
terms of the lease when compared with market terms.

Goodwill is measured as the excess of the sum of the consideration
transferred, the amount of any non-controlling interests in the
acquiree, and the fair value of the acquirer's previously held equity
interest in the acquiree (if any) over the net of the acquisition
date amounts of the identifiable assets acquired and the liabilities
assumed. If, after reassessment, the net of the acquisition-date
amounts of the identifiable assets acquired and liabilities assumed
exceeds the sum of the consideration transferred, the amount of any
non-controlling interests in the acquiree and the fair value of the
acquirer’s previously held interest in the acquiree (if any), the excess
is recognised immediately in profit or loss as a bargain purchase gain.

Non-controlling interests that are present ownership interests and
entitle their holders to a proportionate share of the entity's net
assets in the event of liquidation may be initially measured either at
fair value or at the non-controlling interests’ proportionate share of
the recognised amounts of the acquiree’s identifiable net assets. The
choice of measurement basis is made on a transaction-by-transaction
basis. Other types of non-controlling interests are measured at their
fair value.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Business combinations (continued)

When the consideration transferred by the Group in a business
combination includes a contingent consideration arrangement, the
contingent consideration is measured at its acquisition-date fair value
and included as part of the consideration transferred in a business
combination. Changes in fair value of the contingent consideration
that qualify as measurement period adjustments are adjusted
retrospectively, with corresponding adjustments against goodwill.
Measurement period adjustments are adjustments that arise from
additional information obtained during the 'measurement period’
(which cannot exceed one year from the acquisition date) about facts
and circumstances that existed at the acquisition date.

The subsequent accounting for the contingent consideration that
do not qualify as measurement period adjustments depends on how
the contingent consideration is classified. Contingent consideration
that is classified as equity is not remeasured at subsequent reporting
dates and its subsequent settlement is accounted for within equity.
Contingent consideration that is classified as an asset or a liability
is remeasured to fair value at subsequent reporting dates, with the
corresponding gain or loss being recognised in profit or loss.

When a business combination is achieved in stages, the Group's
previously held equity interest in the acquiree is remeasured to fair
value at the acquisition date (i.e. the date when the Group obtains
control), and the resulting gain or loss, if any, is recognised in profit
or loss or other comprehensive income, as appropriate. Amounts
arising from interests in the acquiree prior to the acquisition date
that have previously been recognised in other comprehensive income
and measured under IFRS 9 would be accounted for on the same
basis as would be required if the Group had disposed directly of the
previously held equity interest.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Business combinations (continued)

If the initial accounting for a business combination is incomplete by
the end of the reporting period in which the combination occurs,
the Group reports provisional amounts for the items for which the
accounting is incomplete. Those provisional amounts are adjusted
during the measurement period (see above), or additional assets or
liabilities are recognised, to reflect new information obtained about
facts and circumstances that existed as of the acquisition date that, if
known, would have affected the amounts recognised as of that date.

Goodwill

Goodwill arising on an acquisition of a business is carried at cost as
established at the date of acquisition of the business less accumulated
impairment losses, if any.

For the purposes of impairment testing, goodwill is allocated
to each of the Group's cash-generating units (or group of cash
generating units) that is expected to benefit from the synergies of the
combination, which represent the lowest level at which the goodwill
is monitored for internal management purposes and not larger than
an operating segment.

A cash-generating unit (or group of cash-generating units) to which
goodwill has been allocated is tested for impairment annually or more
frequently when there is indication that the unit may be impaired.
For goodwill arising on an acquisition in a reporting period, the cash
generating unit (or group of cash-generating units) to which goodwill
has been allocated is tested for impairment before the end of that
reporting period. If the recoverable amount is less than its carrying
amount, the impairment loss is allocated first to reduce the carrying
amount of any goodwill and then to the other assets on a pro-rata
basis based on the carrying amount of each asset in the unit (or
group of cash-generating units).
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THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Goodwill (continued)

On disposal of the relevant cash-generating unit or any of the cash-
generating unit within the group of cash-generating units, the
attributable amount of goodwill is included in the determination of
the amount of profit or loss on disposal. When the Group disposes
of an operation within the cash-generating unit (or a cash-generating
unit within a group of cash-generating units), the amount of goodwill
disposed of is measured on the basis of the relative values of the
operation (or the cash-generating unit) disposed of and the portion
of the cash generating unit (or the group of cash-generating units)
retained, unless the Group can demonstrate the same other method
reflects the goodwill associated with the operation disposed of.

The Group's policy for goodwill arising on the acquisition of an
associate and a joint venture is described below.

Investments in associates and joint ventures
An associate is an entity over which the Group has significant
influence and that is neither a subsidiary nor an interest in a joint
venture. Significant influence is the power to participate in the
financial and operating policy decisions of the investee but is not
control or joint control over those policies.

A joint venture is a joint arrangement whereby the parties that have
joint control of the arrangement have rights to the net assets of the
joint arrangement. Joint control is the contractually agreed sharing
of control of an arrangement, which exists only when decisions
about the relevant activities require unanimous consent of the parties
sharing control.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments in associates and joint ventures (continued)

The results and assets and liabilities of associates or joint ventures
are incorporated in these financial statements using the equity
method of accounting, except when the investment is classified as
held for sale, in which case it is accounted for in accordance with
IFRS 5 Noncurrent Assets Held for Sale and Discounted Operations.
Any retained portion of an investment in an associate or a joint
venture that has not been classified as held for sale continues to be
accounted for using the equity method. The financial statements of
associates and joint ventures used for equity accounting purposes are
prepared using uniform accounting policies as those of the Group
for like transactions and events in similar circumstances. Under the
equity method, an investment in an associate or a joint venture is
initially recognised in the consolidated statement of financial position
at cost and adjusted thereafter to recognise the Group's share of
the profit or loss and other comprehensive income of the associate
or joint venture. Changes in net assets of the associate/joint venture
other than profit or loss and other comprehensive income are not
accounted for unless such changes resulted in changes in ownership
interest held by the Group. When the Group’s share of losses of
an associate or joint venture exceeds the Group's interest in that
associate or joint venture (which includes any long-term interests
that, in substance, form part of the Group’s net investment in the
associate or joint venture), the Group discontinues recognising its
share of further losses. Additional losses are recognised only to the
extent that the Group has incurred legal or constructive obligations
or made payments on behalf of the associate or joint venture.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments in associates and joint ventures (continued)

An investment in an associate or a joint venture is accounted for
using the equity method from the date on which the investee
becomes an associate or a joint venture. On acquisition of the
investment in an associate or a joint venture, any excess of the cost
of the investment over the Group's share of the net fair value of
the identifiable assets and liabilities of the investee is recognised
as goodwill, which is included within the carrying amount of the
investment. Any excess of the Group’s share of the net fair value of
the identifiable assets and liabilities over the cost of the investment,
after reassessment, is recognised immediately in profit or loss in the
period in which the investment is acquired.

The Group assesses whether there is an objective evidence that the
investment in an associate or a joint venture may be impaired. When
any objective evidence exists, the entire carrying amount of the
investment (including goodwill) is tested for impairment in accordance
with 1AS 36 as a single asset by comparing its recoverable amount
(higher of value in use and fair value less costs of disposal) with its
carrying amount. Any impairment loss recognised is not allocated to
any asset, including goodwill that forms part of the carrying amount
of the investment. Any reversal of that impairment loss is recognised
in accordance with IAS 36 to the extent that the recoverable amount
of the investment subsequently increases.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Investments in associates and joint ventures (continued)

When the Group ceases to have significant influence over an associate
or joint control over or joint venture, it is accounted for as a disposal
of the entire interest in the investee with a resulting gain or loss
being recognised in profit or loss. When the Group retains an interest
in the former associate or joint venture and the retained interest is
a financial asset within the scope of IFRS 9 Financial instrument, the
Group measures the retained interest at fair value at that date and
the fair value is regarded as its fair value on initial recognition. The
difference between the carrying amount of the associate or joint
venture and the fair value of any retained interest and any proceeds
from disposing of a part interest in the associate or joint venture is
included in the determination of the gain or loss on disposal of the
associate or joint venture. In addition, the Group accounts for all
amounts previously recognised in other comprehensive income in
relation to that associate or joint venture on the same basis as would
be required if that associate or joint venture had directly disposed of
the related assets or liabilities. Therefore, if a gain or loss previously
recognised in other comprehensive income by that associate or joint
venture would be reclassified to profit or loss on the disposal of the
related assets or liabilities, the Group reclassifies the gain or loss
from equity to profit or loss (as a reclassification adjustment) upon
disposal/partial disposal of the relevant associate or joint venture.

When a group entity transacts with an associate or a joint venture of
the Group, profits and losses resulting from the transactions with the
associate or joint venture are recognised in the consolidated financial
statements only to the extent of interests in the associate or joint
venture that are not related to the Group.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Changes in the Group's interests in associates and joint ventures

The Group continues to use the equity method when an investment
in an associate becomes an investment in a joint venture or an
investment in a joint venture becomes an investment in an associate.
There is no remeasurement to fair value upon such changes in
ownership interests.

When the Group reduces its ownership interest in an associate or a
joint venture but the Group continues to use the equity method, the
Group reclassifies to profit or loss the proportion of the gain or loss
that had previously been recognised in other comprehensive income
relating to that reduction in ownership interest if that gain or loss
would be reclassified to profit or loss on the disposal of the related
assets or liabilities.

Acquisition of additional interest in associates or joint ventures

When the Group increases its ownership interest in an associate or
a joint venture but the Group continues to use the equity method,
goodwill is recognised at acquisition date if there is excess of the
consideration paid over the share of carrying amount of net assets
attributable to the additional interests in associates or joint ventures
acquired. Any excess of share of carrying amount of net assets
attributable to the additional interests in associates or joint ventures
acquired over the consideration paid are recognised in the profit or
loss in the period in which the additional interest are acquired.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue from contracts with customers and other income

The Group recognises revenue when (or as) a performance obligation
is satisfied, i.e. when “control” of the goods or services underlying
the particular performance obligation is transferred to the customer.

A performance obligation represents a good or service (or a bundle
of goods or services) that is distinct or a series of distinct goods or
services that are substantially the same.

Control is transferred over time and revenue is recognised over time
by reference to the progress towards complete satisfaction of the
relevant performance obligation if one of the following criteria is
met:

the customer simultaneously receives and consumes the benefits
provided by the Group’s performance as the Group performs;

ii. the Group's performance creates and enhances an asset that
the customer controls as the Group performs; or

iii. the Group's performance does not create an asset with an
alternative use to the Group and the Group has an enforceable
right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the
customer obtains control of the distinct good or service.

A contract liability represents the Group's obligation to transfer
goods or services to a customer for which the Group has received
consideration (or an amount of consideration is due) from the
customer.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue from contracts with customers and other income (continued)

(a)

(b)

Sales of goods — wholesale

The Group manufactures and sells a range of water products
and beer products in the wholesale market. The Group also
sells raw materials and consumables to associates and third
parties. Sales are recognised at a point in time when control
of the products has transferred, being when the products are
delivered to the customers, the customers have full discretion
over the channel and price to sell the products, and there
is no unfulfilled obligation that could affect the customers’
acceptance of the products. Delivery occurs when the products
have been shipped to the specified location; the risks of
obsolescence and loss have been transferred to the customers.

Sales of goods — water cards

Sales of water products to certain distributors or end customers
are made in form of water cards. Under the Water Cards Sales
Arrangement with the distributors, the distributors sell the
water cards to the end customers and use the logistics network,
which is designed by the Group with the Group's long-term
cooperative logistics suppliers, to deliver water products to the
designated locations at the request of the end customers when
the water cards are redeemed before the expiry dates; and
relevant logistics expenses are charged to the Group. Sales of
goods under the Water Cards Sales Arrangement are deferred
as the Group has ultimate obligations towards the card holders.
Sales of goods under the Water Cards Sales Arrangement
are recognised at a point in time when the water cards are
redeemed by the end customers and the water products are
delivered, or when the water cards are expired, whichever is
earlier.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Revenue from contracts with customers and other income (continued)

(c)

(@)

(e)

5100 Xizang Glacier Company Limited

License income

License income in respect of the use of the Group’s brandname
is recognised over time on an accrual basis in accordance with
the substance of the relevant agreements.

Interest income

The Group provides money lending services to third parties in
Hong Kong with relevant license and earns interest as revenue.
Related interest income is recognised in a time proportion basis
using effective interest method.

Rental income

Rental income from leasing of production lines is recognised in
the statement of profit or loss on a straight-line basis over the
term of the lease.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases

The Group assesses whether a contract is or contains a lease based
on the definition under IFRS 16 at inception of the contract. Such
contract will not be reassessed unless the terms and conditions of the
contract are subsequently changed. As a practical expedient, leases
with similar characteristics are accounted on a portfolio basis when
the Group reasonably expects that the effects on the consolidated
financial statements would not differ materially from individual leases
within the portfolio.

The Group as a lessee

Allocation of consideration to components of a contract

For a contract that contains a lease component and one or more
additional lease or non-lease components, the Group allocates the
consideration in the contract to each lease component on the basis
of the relative stand-alone price of the lease component and the
aggregate stand-alone price of the non-lease components.

The Group applies practical expedient not to separate non-lease
components from lease component, and instead account for the lease
component and any associated non-lease components as a single
lease component.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition exemption to
leases of premises and office equipments that have a lease term of
12 months or less from the commencement date and do not contain
a purchase option. It also applies the recognition exemption for lease
of low-value assets. Lease payments on short-term leases and leases
of low-value assets are recognised as expense on a straight-line basis
or another systematic basis over the lease term.

w
3
=
B
=
S
%
¢
g
53

HK%@

N& #5165 AR 13 B IR B 75
m%%i%ﬂﬁAﬁax
SHE-BRIFERER

m%ﬁ RS TW%Q%%$%E
Hath o ERERERE L BAK
EEERMHRAMERRNTER
HENBENBEENER T AE - B
BUSZNHERESEENR -

A EEEBEABA
PEREZEEAIBE 7
Hres-—AEHEARSS K —EX
ZHBINAESFHEAKRT NG
Ko REEREEEME D OBEE
VEREFFEEEAKRE D NEBES
IBHANRESKEESEEAMKE

S EEL
o

U]]Hi

AEEERAERBERETEIERS
DEBERHHH - MR K E
DREMEBIEERIUE—HE
=N

B

\
/

hvi
=]
o
_L
|:|

m

RHHEREEELEEHE
AEBUHEBE MG AHESR12E
ASUTEY T BRBEEZENY
B ARBHERAEHHEERR
He-  ANMHEKEBEEEHERMRE
REe BHHENEEEEEHRE
MEENTRNEHANRERER S —
BERNEERRABFX -

S100#KJIERAT | £8 2025 133



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBRRMT

For the year ended 31 December 2025

HE-Z-RF+-A=t-BLEE

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessee (continued)
Right-of-use assets

The cost of right-of-use asset includes:

o the amount of the initial measurement of the lease liability;

* any lease payments made at or before the commencement date,

less any lease incentives received,

* any initial direct costs incurred by the Group; and

*  an estimate of costs to be incurred by the Group in dismantling
and removing the underlying assets, restoring the site on which
it is located or restoring the underlying asset to the condition
required by the terms and conditions of the lease.

Right-of-use assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably certain to obtain
ownership of the underlying leased assets at the end of the lease
term are depreciated from commencement date to the end of the
useful life. Otherwise, right-of-use assets are depreciated on straight-
line basis over the shorter of its estimated useful life and the lease
term.

The Group presents right-of-use assets as a separate line item on the
consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE
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BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessee (continued)

Refundable rental deposits

Refundable rental deposits paid are accounted under IFRS 9 and
initially measured at fair value. Adjustments to fair value at initial
recognition are considered as additional lease payments and included
in the cost of right-of-use assets.

Lease liabilities

At the commencement date of a lease, the Group recognises and
measures the lease liability at the present value of lease payments
that are unpaid at that date. In calculating the present value of lease
payments, the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in the lease is
not readily determinable.

The lease payments include:

e fixed payments (including in-substance fixed payments) less any
lease incentives receivable;

* variable lease payments that depend on an index or a
rate, initially measured using the index or rate as at the
commencement date;

* amounts expected to be payable by the Group under residual
value guarantees;

e the exercise price of a purchase option if the Group is
reasonably certain to exercise the option; and

*  payments of penalties for terminating a lease, if the lease term
reflects the Group exercising an option to terminate the lease.

After the commencement date, lease liabilities are adjusted by
interest accretion and lease payments.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessee (continued)

Lease liabilities (continued)

The Group remeasures lease liabilities (and makes a corresponding
adjustment to the related right-of- use assets) whenever:

* the lease term has changed or there is a change in the
assessment of exercise of a purchase option, in which case the
related lease liability is remeasured by discounting the revised
lease payments using a revised discount rate at the date of
reassessment.

* the lease payments change due to changes in market rental
rates following a market rent review/expected payment under
a guaranteed residual value, in which cases the related lease
liability is remeasured by discounting the revised lease payments
using the initial discount rate.

e 3 lease contract is modified and the lease modification is not
accounted for as a separate lease (see below for the accounting
policy for “lease modification”).

The Group presents lease liabilities as a separate line item on the
consolidated statement of financial position.

Lease modifications
The Group accounts for a lease modification as a separate lease if:

e the modification increases the scope of the lease by adding the
right to use one or more underlying assets; and

e the consideration for the leases increases by an amount
commensurate with the stand- alone price for the increase in
scope and any appropriate adjustments to that stand- alone
price to reflect the circumstances of the particular contract.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessee (continued)

Lease modifications (continued)

For a lease modification that is not accounted for as a separate lease,
the Group remeasures the lease liability based on the lease term of
the modified lease by discounting the revised lease payments using a
revised discount rate at the effective date of the modification.

The Group accounts for the remeasurement of lease liabilities and
lease incentives from lessor by making corresponding adjustments to
the relevant right-of-use asset.

When the modified contract contains a lease component and one or
more additional lease or non-lease components, the Group allocates
the consideration in the modified contract to each lease component
on the basis of the relative standalone price of the lease component
and the aggregate stand-alone price of the non-lease components.

The Group as a lessor

Classification and measurement of leases

Leases for which the Group is a lessor are classified as finance
or operating leases. Whenever the terms of the lease transfer
substantially all the risks and rewards incidental to ownership of an
underlying asset to the lessee, the contract is classified as a finance
lease. All other leases are classified as operating leases.

Rental income from operating leases is recognised in profit or loss on
a straight-line basis over the term of the relevant lease. Initial direct
costs incurred in negotiating and arranging an operating lease are
added to the carrying amount of the leased asset, and such costs are
recognised as an expense on a straight-line basis over the lease term.

Refundable rental deposits

Refundable rental deposits received are accounted for under IFRS 9
and initially measured at fair value. Adjustments to fair value at initial
recognition are considered as additional lease payments from lessees.
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HEZZ

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Leases (continued)

The Group as a lessor (continued)

Lease modification

Changes in considerations of lease contracts that were not part
of the original terms and conditions are accounted for as lease
modifications, including lease incentives provided through forgiveness
or reduction of rentals.

The Group accounts for a modification to an operating lease as a
new lease from the effective date of the modification, considering
any prepaid or accrued lease payments relating to the original lease
as part of the lease payments for the new lease.

For rent concession under which the Group legally releases the lessee
from its obligation to make specifically identified lease payment, of
which some of these lease payments are contractually due but not
paid and some of them are not yet contractually due, the Group
accounts for the portions which have been recognised as operating
lease receivables (i.e. the lease payments which are contractually due
but not paid) by applying the ECL and derecognition requirements
under IFRS 9 and applies lease modification requirements for the
forgiven lease payments that the Group has not recognised (i.e.
the lease payments which are not yet contractually due) as at the
effective date of modification.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Foreign currencies

In preparing the financial statements of each individual group entities,
transactions in currencies other than functional currency of that entity
(foreign currencies) are recognised at the rates of exchange prevailing
on the dates of the transactions. At the end of the reporting period,
monetary items denominated in foreign currencies are retranslated at
the rates prevailing at that date. Non-monetary items carried at fair
value that are denominated in foreign currencies are translated at
the rates prevailing at the date when the fair value was determined.
Non-monetary items that are measured in terms of historical cost in a
foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items,
and on the retranslation of monetary items, are recognised in
profit or loss in the period in which they arise, except for exchange
differences on monetary items receivable from or payable to a
foreign operation for which settlement is neither planned nor likely
to occur (therefore forming part of the net investment in the foreign
operation), which are recognised initially in other comprehensive
income and reclassified from equity to profit or loss on disposal or
partial disposal of the Group's interests in associates.

For the purpose of presenting consolidated financial statements, the
assets and liabilities of the Group's foreign operations are translated
into the presentation currency of the Group using exchange rates
prevailing at the end of the reporting period. Income and expense
items are translated at the average exchange rates for the period,
unless exchange rates fluctuate significantly during that period,
in which case the exchange rates at the date of transactions are
used. Exchange differences arising, if any, are recognised in other
comprehensive income and accumulated in a currency translation
reserve (attributed to non-controlling interests as appropriate).
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Foreign currencies (continuead)

On the disposal of a foreign operation (i.e. a disposal of the Group's
entire interest in a foreign operation, or a disposal involving loss of
control over a subsidiary that includes a foreign operation or a partial
disposal of an interest in a joint arrangement or an associate that
includes a foreign operation of which the retained interest becomes
a financial asset), all of the exchange differences accumulated in a
currency translation reserve in respect of that operation attributable
to the owners of the Company are reclassified to profit or loss.

In addition, in relation to a partial disposal of a subsidiary that
includes a foreign operation that does not result in the Group losing
control over the subsidiary, the proportionate share of accumulated
exchange differences are re-attributed to non-controlling interests
and are not recognised in profit or loss. For all other partial disposals
(i.e. partial disposals of associates or joint arrangements that do
not result in the Group losing significant influence or joint control),
the proportionate share of the accumulated exchange differences is
reclassified to profit or loss. Settlements of monetary items which
formed part of net investment in foreign operations without changes
in Group’s ownership interests is not considered as partial disposals.

Exchange differences relating to the retranslation of the Group’s net
assets in HKD to the Group's presentation currency (i.e. RMB) are
recognised directly in other comprehensive income and accumulated
in currency translation reserve. Such exchange differences
accumulated in the currency translation reserve are not reclassified to
profit or loss subsequently.

Goodwill and fair value adjustments on identifiable assets acquired
arising on the acquisition of a foreign operation are treated as assets
and liabilities of that foreign operation and translated at the rate of
exchange prevailing at the end of each reporting period. Exchange
differences arising are recognised in other comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, which are assets that necessarily
take a substantial period of time to get ready for their intended use
or sale, are added to the cost of those assets, until such time as the
assets are substantially ready for their intended use or sale.

Any specific borrowing that remain outstanding after the related
asset is ready for its intended use or sale is included in the general
borrowing pool for calculation of capitalisation rate on general
borrowings. Investment income earned on the temporary investment
of specific borrowings pending their expenditure on qualifying assets
is deducted from the borrowing costs eligible for capitalisation.

All other borrowing costs are recognised in profit or loss in the period
in which they are incurred.

Government grants

Government grants are not recognised until there is reasonable
assurance that the Group will comply with the conditions attaching
to them and that the grants will be received.

Government grants are recognised in profit or loss on a systematic
basis over the periods in which the Group recognises as expenses
the related costs for which the grants are intended to compensate.
Specifically, government grants whose primary condition is that the
Group should purchase, construct or otherwise acquire non-current
assets (including property, plant and equipment) are recognised as
deferred income in the consolidated statement of financial position
and transferred to profit or loss on a systematic and rational basis
over the useful lives of the related assets.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Government grants (continued)

Government grants relate to income that are receivable as
compensation for expenses or losses already incurred or for the
purpose of giving immediate financial support to the Group with
no future related costs are recognised in profit or loss in the period
in which they become receivable. Such grants are presented under
“other gains, net” line item.

Employee benefits

Retirement benefit costs

Payments to defined contribution retirement benefit plans are
recognised as an expense when employees have rendered service
entitling them to the contributions.

Termination benefit costs

A liability for a termination benefit is recognised at the earlier of
when the Group entity can no longer withdraw the offer of the
termination benefit and when it recognises any related restructuring
costs.

Short-term and other long-term employee benefits

Short-term employee benefits are recognised at the undiscounted
amount of the benefits expected to be paid as and when employees
rendered the services. All short-term employee benefits are
recognised as an expense unless another IFRS requires or permits the
inclusion of the benefit in the cost of an asset.

A liability is recognised for benefits accruing to employees (such as
wages and salaries, annual leave and sick leave) after deducting any
amount already paid.

Liabilities recognised in respect of other long-term employee benefits
are measured at the present value of the estimated future cash
outflows expected to be made by the Group in respect of services
provided by employees up to the reporting date. Any changes in the
liabilities" carrying amounts resulting from service cost, interest and
remeasurements are recognised in profit or loss except to the extent
that another IFRS requires or permits their inclusion in the cost of an
asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Employee benefits

The employee benefit expenses mainly include salary, bonus,
allowances and other expenditures incurred in exchange for the
employee services. All employee benefit obligations are recognised
during the period when the services are provided, and charged to the
consolidated statement of profit or loss or included in the cost of the
related assets.

(a)

(b)

Pension obligations - defined contribution plans

A defined contribution plan is a pension plan under which
the Group pays fixed contributions into a separate entity. The
Group has no legal or constructive obligations to pay further
contributions if the fund does not hold sufficient assets to pay
all employees the benefits relating to employee service in the
current and prior periods.

The Group pays contributions to publicly or privately
administered pension insurance plans on a mandatory,
contractual or voluntary basis. The Group has no further
payment obligations once the contributions have been paid.
The contributions are recognised as employee benefit expenses
when they are due. Prepaid contributions are recognised as
an asset to the extent that a cash refund or a reduction in the
future payments is available.

For Long services payment obligation, the Group accounts
for the employer MPF contributions expected to be offset as
a deemed employee contribution towards the LSP obligation
in terms of 1AS 19.93(a) and it is measure on a net basis.
The estimated amount of future benefit is determined after
deducting the negative service cost arising from the accrued
benefits derived from the Group’s MPF contributions that
have been vested with employees, which are deemed to be
contributions from the relevant employees.

Housing funds, medical insurances and other social insurances

Employees of the Group in the PRC are entitled to participate
in various government-supervised housing funds, medical
insurance and other employee social insurance plan. The Group
contributes on a monthly basis to these funds based on certain
percentages of the salaries of the employees, subject to certain
ceilings. The Group's liability in respect of these funds is limited
to the contributions payable in each period.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Share-based payments

Equity-settled share-based payments to employees and other
providing similar services are measured at fair value of the equity
instruments at the grant date.

The fair value of the equity-settled share-based payments determined
at the grant date of the equity-settled share-based payments is
expensed to profit or loss on a straight line basis over the vesting
period, based on the Group’s estimate of equity instruments that
will eventually vest, with a corresponding increase in equity (share
held for share award scheme). At the end of the reporting period,
the Group revises its estimates of the number of equity instruments
expected to vest based on assessment of all relevant non-market
vesting conditions. The impact of the revision of the original
estimates during the vesting period, if any, is recognised in profit or
loss such that the cumulative expense reflects the revised estimate,
with a corresponding adjustment to the shares held for share award
scheme.

When share options are exercised, the amount previously recognised
in the shares held for share award scheme will be transferred to
share premium. When the share options are forfeited after the
vesting date or are still not exercised at the expiry date, the amount
previously recognised in the shares held for share award scheme will
be transferred to retained earnings.

When shares granted are vested, the amount previously recognised in
share-based payments reserve will be transferred to other reserve.

5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

FEFABIRR Bt M SR 5 R B EHE RIS
HENE )

ERBEHHNERK
e 8 R BEURS 2 b AL1F
H AR 28 A8 B B R BD B SR TR R

HERER TANRAETE

RARE R B AR 8RR
AHEENALER ERNAKER
ARRREENES T ARERER
ﬁ%%WEE@i%'ﬁ%ﬁﬁﬂxu
Bt HA MY ) IREREM -
RBEHR AEEREMEREFE
miZHEB GO EETEEERR
Brom TAHANMGT - REHA
EBFTREGFNZEWMB)NERA
BR - BE R AR RREERTE
At BB R E IR A A IR E
AR -

RITERREZE - TARBRH &
Byt S A m i R B ER
ERDEE - EBREREE B R
RU R E W B DR AT SR
R REE SR A AR D R

TRKERERERM -
EEREMBNEER - 2ARER
BOMNREEEINSERERS
Hibft e o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Taxation
The income tax expense represents the sum of current and deferred
income tax expense.

Current tax

The tax currently payable is based on taxable profit for the year.
Taxable profit differs from net profit as reported in profit or loss
because it excludes items of income or expense that are taxable
or deductible in other years and it further excludes items that are
never taxable or deductible. The Group’s liability for current tax is
calculated using tax rates that have been enacted or substantively
enacted by the end of the reporting period.

Deferred tax

Deferred tax is recognised on temporary differences between
the carrying amounts of assets and liabilities in the consolidated
financial statements and the corresponding tax bases used in the
computation of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred tax assets
are generally recognised for all deductible temporary differences to
the extent that it is probable that taxable profits will be available
against which those deductible temporary differences can be utilised.
Such deferred tax assets and liabilities are not recognised if the
temporary difference arises from the initial recognition (other than
in a business combination) of assets and liabilities in a transaction
that affects neither the taxable profit nor the accounting profit and
at the time of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax liabilities
are not recognised if the temporary difference arises from the initial
recognition of goodwill.

FEFABIRR Bt M SR 5 R B EHE RIS
HENE )

ﬁﬁ
SR IR BV SR A P 1S M B X
%%ﬁo

BEHE

B IE TR F N B R B % &t
HoERBRFEBEZNZRAFH
BAR DRRETBEEGBEEE
SRS AT M AR A F T IEE KoK
PERMEATANBHEE S - &
SENEREBREETREREE
TZRETEANPHEAE -

EEHE
BERANRGEAMBRRPEER
BEZREERBNTERRTOE
WERREZ BRI ZRMER - BIT
MERE-—REUMBERARER L
ERTUNRER MECHBAEE R
R B8 JE R i ) I DA 85 AT 400
TR ZERAMA R MR TR TS
BYNHER FERUEZBEDEER
R -ERTEERRT LT
B BN IR B (EBAGEKRINF
ZEERBBEMELERNR KIS
EXRFNERM LA AREREEE
BoAFNTRABHEERERE - It
o RERUEZBERFREREZNY
R AT ERBELCHAAR

5100 BKJIIBRAR | F3# 2025 145



* NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

HE T

146

THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Taxation (continued)

Deferred tax (continued)

Deferred tax liabilities are recognised for taxable temporary
differences arising on investments in subsidiaries and associates,
except where the Group is able to control the reversal of the
temporary difference and it is probable that the temporary difference
will not reverse in the foreseeable future. Deferred tax assets
arising from deductible temporary differences associated with such
investments and interests are only recognised to the extent that it is
probable that there will be sufficient taxable profits against which
to utilise the benefits of the temporary differences and they are
expected to reverse in the foreseeable future.

The carrying amount of deferred tax assets is reviewed at each
reporting date and reduced to the extent that it is no longer probable
that sufficient taxable profits will be available to allow all or part of
the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply in the period in which the liability is settled or
the asset is realised, based on tax rate (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax
consequences that would follow from the manner in which the Group
expects, at the end of the reporting period, to recover or settle the
carrying amount of its assets and liabilities.

For the purposes of measuring deferred tax for leasing transactions
in which the Group recognises the right-of-use assets and the related
lease liabilities, the Group first determines whether the tax deductions
are attributable to the right-of-use assets or the lease liabilities.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Taxation (continued)

Deferred tax (continued)

For leasing transactions in which the tax deductions are attributable
to the lease liabilities, the Group applies IAS 12 requirements to
the lease liabilities, and the related assets separately. The Group
recognises a deferred tax asset related to lease liabilities to the extent
that it is probable that taxable profit will be available against which
the deductible temporary difference can be utilised and a deferred
tax liability for all taxable temporary differences.

Deferred tax assets and liabilities are offset when there is a legally
enforceable right to set off current tax assets against current tax
liabilities and when they relate to income taxes levied by the same
taxation authority and the Group intends to settle its current tax
assets and liabilities on a net basis.

Current tax and deferred tax for the year

Current and deferred tax are recognised in profit or loss, except
when they relate to items that are recognised in other comprehensive
income or directly in equity, in which case, the current and deferred
tax are also recognised in other comprehensive income or directly
in equity respectively. Where current tax or deferred tax arises from
the initial accounting for a business combination, the tax effect is
included in the accounting for the business combination.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Property, plant and equipment

Property, plant and equipment are tangible assets that are held
for use in the production or supply of goods or services, or for
administrative purposes. Property, plant and equipment are stated
in the consolidated statement of financial position at cost less
subsequent accumulated depreciation and subsequent accumulated
impairment losses, if any. Historical cost includes expenditure that is

directly attributable to the acquisition of the items.

Subsequent costs are included in the asset’s carrying amount or
recognised as a separate asset, as appropriate, only when it is
probable that future economic benefits associated with the item
will flow to the Group and the cost of the item can be measured
reliably. The carrying amount of the replaced part is derecognised.
All other repairs and maintenance are charged to the consolidated
statement of profit or loss during the financial period in which they
are incurred.

Depreciation is calculated using the straight-line method to allocate
their cost less accumulated impairment losses of each asset to their
residual values over their estimated useful lives, as follows:

Buildings 12-40 years
Machinery 5 to 25 years
Vehicles 3 to 8 years
Furniture and equipment 3 to 5 years

Others 10 to 20 years

The assets’ residual values and useful lives are reviewed, and adjusted
if appropriate, at the end of each reporting period.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Property, plant and equipment (continued)

An asset’s carrying amount is written down immediately to its
recoverable amount if the asset’s carrying amount is greater than its
estimated recoverable amount.

Gains and losses on disposals are determined by comparing the
proceeds with the carrying amount and are recognised within “Other
gains, net” in the consolidated statement of profit or loss.

CIP represents buildings, plant and machinery under construction or
pending installation and is stated at cost less accumulated impairment
losses, if any. Cost includes the costs of construction and acquisition
and capitalised borrowing costs. No provision for depreciation is
made on CIP until such time as the relevant assets are completed and
ready for intended use. When the assets concerned are available for
use, the costs are transferred to property, plant and equipment and
depreciated in accordance with the policy as stated above.

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired separately
are carried at cost less accumulated amortisation and accumulated
impairment losses. Amortisation is recognised on a straight-line
basis over their estimated useful lives. The estimated useful life and
amortisation method are reviewed at the end of each reporting
period, with the effect of any changes in estimate being accounted
for on a prospective basis.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Intangible assets acquired in a business combination

Intangible assets acquired in a business combination and recognised
separately from goodwill are recognise initially at their fair value at
the acquisition date (which is regarded as their cost).

Subsequent to initial recognition, intangible assets acquired in a
business combination with finite useful lives are reported at cost less
accumulated amortisation and accumulated impairment losses, on the
same basis as intangible assets that are acquired separately.

Trade name

Trade name acquired in a business combination is recognised at
fair value at the acquisition date. Trade name has a finite useful life
and is carried at cost less accumulated amortisation. Amortisation is
calculated using the straight-line method to allocate the cost of trade
name over their estimated useful lives of 18.2 years.

Distribution network

Distribution network acquired in a business combination is recognised
at fair value at the acquisition date. The distribution network has a
finite useful life of 8 years and is carried at cost less accumulated
amortisation. Amortisation is calculated using the straight-line
method over the expected life of the distribution network.

Information system

Information system acquired in a business combination is recognised
at fair value at the acquisition date. The information system has a
finite useful life of 5 years and is carried at cost less accumulated
amortisation. Amortisation is calculated using the straight-line
method over the expected life of the information system.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Intangible assets acquired in a business combination (continued)
Derecognition of intangible assets

An intangible asset is derecognised on disposal, or when no future
economic benefits are expected from use or disposal. Gains or losses
arising from derecognition of an intangible asset, measured as the
difference between the net disposal proceeds and the carrying
amount of the asset, are recognised in profit or loss when the asset
is derecognised.

Impairment of property, plant and equipment, right-of-use assets and
intangible assets excluding goodwill

At each reporting date, the Group reviews the carrying amounts of
its property, plant and equipment, right-of-use assets and intangible
assets with finite useful lives to determine whether there is any
indication that those assets have suffered an impairment loss. If
any such indication exists, the recoverable amount of the asset is
estimated to determine the extent of the impairment loss (if any).
Where the asset does not generate cash flows that are independent
from other assets, the Group estimates the recoverable amount of the
cash-generating unit to which the asset belongs. When a reasonable
and consistent basis of allocation can be identified, corporate assets
are also allocated to individual cash-generating units, or otherwise
they are allocated to the smallest group of cash-generating units for
which a reasonable and consistent allocation basis can be identified.

Recoverable amount is the higher of fair value less costs of disposal
and value in use. In assessing value in use, the estimated future cash
flows are discounted to their present value using a pre-tax discount
rate that reflects current market assessments of the time value of
money and the risks specific to the asset for which the estimates of
future cash flows have not been adjusted.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Impairment of property, plant and equipment, right-of-use assets and
intangible assets excluding goodwill (continued)

If the recoverable amount of an asset (or cash-generating unit) is
estimated to be less than its carrying amount, the carrying amount
of the asset (or cash-generating unit) is reduced to its recoverable
amount. An impairment loss is recognised immediately in profit or
loss.

Where an impairment loss subsequently reverses, the carrying amount
of the asset (or cash-generating unit) is increased to the revised
estimate of its recoverable amount, but so that the increased carrying
amount does not exceed the carrying amount that would have been
determined had no impairment loss been recognised for the asset (or
cash-generating unit) in prior years. A reversal of an impairment loss
is recognised immediately in profit or loss.

Cash and cash equivalents
Cash and cash equivalents presented on the consolidated statement
of financial position include:

(@) cash, which comprises of cash on hand and demand deposits,
excluding bank balances that are subject to regulatory
restrictions that result in such balances no longer meeting the
definition of cash; and

(b) cash equivalents, which comprises of short-term (generally
with original maturity of three months or less), highly liquid
investments that are readily convertible to a known amount of
cash and which are subject to an insignificant risk of changes
in value. Cash equivalents are held for the purpose of meeting
short-term cash commitments rather than for investment or
other purposes.

For the purposes of the consolidated statement of cash flows, cash
and cash equivalents consist of cash and cash equivalents as defined
above.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Inventories

Inventories are stated at the lower of cost and net realisable
value. Costs of inventories are determined on a weighted average
method. Net realisable value represents the estimated selling price
for inventories less all estimated costs of completion and costs
necessary to make the sale. Costs necessary to make the sale include
incremental costs directly attributable to the sale and non-incremental
costs which the Group must incur to make the sale.

Provisions

Provisions are recognised when the Group has a present obligation
(legal or constructive) as a result of a past event, it is probable that
the Group will be required to settle that obligation, and a reliable
estimate can be made by the amount of the obligation.

The amount recognised as a provision is the best estimate of the
consideration required to settle the present obligation at the end of
the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the
cash flows estimated to settle the present obligation, its carrying
amount is the present value of those cash flows (where the effect of
the time value of money is material).

Contingent liabilities

A contingent liability is a possible obligation that arises from past
events and whose existence will only be confirmed by the occurrence
or non-occurrence of one or more uncertain future events not wholly
within the control of the Group. It can also be a present obligation
arising from past events that is not recognised because it is not
probable that outflow of economic resources will be required or the
amount of obligation cannot be measured reliably. A contingent
liability is not recognised but is disclosed in the notes to the
consolidated financial statements. When a change in the probability
of an outflow occurs so that outflow is probable, they will then be
recognised as a provision.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments

Financial assets and financial liabilities are recognised when a
group entity becomes a party to the contractual provisions of the
instrument. All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis. Regular
way purchases or sales are purchases or sales of financial assets
that require delivery of assets within the time frame established by
regulation or convention in the market place.

Financial assets and financial liabilities are initially measured at
fair value except for trade receivables arising from contracts with
customers which are initially measured in accordance with IFRS 15.
Transaction costs that are directly attributable to the acquisition or
issue of financial assets and financial liabilities (other than financial
assets or financial liabilities at FVTPL) are added to or deducted
from the fair value of the financial assets or financial liabilities,
as appropriate, on initial recognition. Transaction costs directly
attributable to the acquisition of financial assets or financial liabilities
at FVTPL are recognised immediately in profit or loss.

The effective interest method is a method of calculating the amortised
cost of a financial asset or financial liability and of allocating interest
income and interest expense over the relevant period. The effective
interest rate is the rate that exactly discounts estimated future cash
receipts and payments (including all fees and points paid or received
that form an integral part of the effective interest rate, transaction
costs and other premiums or discounts) through the expected life
of the financial asset or financial liability, or, where appropriate, a
shorter period, to the net carrying amount on initial recognition.

Interest income which are derived from the Group's ordinary course
of business are presented as revenue.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets

Classification and subsequent measurement of financial assets
Financial assets that meet the following conditions are subsequently
measured at amortised cost:

e the financial asset is held within a business model whose
objective is to collect contractual cash flows; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the
principal amount outstanding.

Financial assets that meet the following conditions are subsequently
measured at FVTOCI:

e the financial asset is held within a business model whose
objective is achieved by both collecting contractual cash flows
and selling; and

e the contractual terms give rise on specified dates to cash
flows that are solely payments of principal and interest on the
principal amount outstanding.

All other financial assets are subsequently measured at FVTPL, except
that at the date of initial application/initial recognition of a financial
asset the Group may irrevocably elect to present subsequent changes
in fair value of an equity investment in other comprehensive income
if that equity investment is neither held for trading nor contingent
consideration recognised by an acquirer in a business combination to
which IFRS 3 Business Combinations applies.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial assets
(continued)

A financial asset is classified as held for trading if:

e it has been acquired principally for the purpose of selling in the
near term; or

* on initial recognition it is a part of a portfolio of identified
financial instruments that the Group manages together and has
a recent actual pattern of short-term profit-taking; or

e it is a derivative that is not designated and effective as a
hedging instrument.

In addition, the Group may irrevocably designate a financial asset
that are required to be measured at the amortised cost or FVTOCI as
measured at FVTPL if doing so eliminates or significantly reduces an
accounting mismatch.

(i)  Amortised cost and interest income

Interest income is recognised using the effective interest method for
financial assets measured subsequently at amortised cost. Interest
income is calculated by applying the effective interest rate to the
gross carrying amount of a financial asset, except for financial
assets that have subsequently become credit-impaired (see below).
For financial assets that have subsequently become credit-impaired,
interest income is recognised by applying the effective interest rate
to the amortised cost of the financial asset from the next reporting
period. If the credit risk on the credit-impaired financial instrument
improves so that the financial asset is no longer credit-impaired,
interest income is recognised by applying the effective interest rate to
the gross carrying amount of the financial asset from the beginning
of the reporting period following the determination that the asset is
no longer credit-impaired.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Classification and subsequent measurement of financial assets
(continued)

(i) Equity instruments designated as at FVTOCI

Investments in equity instruments at FVTOCI are subsequently
measured at fair value with gains and losses arising from changes
in fair value recognised on other comprehensive income and
accumulated in the investment revaluation reserve; and are not
subject to impairment assessment. The cumulative gain or loss
will not be reclassified to profit or loss on disposal of the equity
investments, and will be transferred to retained earnings.

Dividends from these investments in equity instruments are
recognised in profit or loss when the Group's right to receive the
dividends is established, unless the dividends clearly represent a
recovery of part of the cost of the investment. Dividends are included
in the "other gains, net” line item in profit or loss.

(iii) ~ Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at
amortised cost or FVTOCI or designated as FVTOCI are measured at
FVTPL.

Financial assets at FVTPL are measured at fair value at the end of
each reporting period, with any fair value gains or losses recognised
in profit or loss. The net gain or loss recognised in profit or loss
excludes any dividend or interest earned on the financial asset and is
included in the “other gains, net” line item.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)
Impairment of financial assets

The Group performs impairment assessment under ECL model on
financial assets which are subject to impairment assessment under
IFRS 9 (including trade receivables, loan receivables, other financial
asset at amortised cost, restricted bank deposits and cash at bank).
The amount of ECL is updated at each reporting date to reflect
changes in credit risk since initial recognition.

Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of the relevant instrument. In
contrast, 12-month ECL represents the portion of lifetime ECL that
is expected to result from default events that are possible within
12 months after the reporting date. Assessment are done based on
the Group's historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic conditions and an
assessment of both the current conditions at the reporting date as
well as the forecast of future conditions.

The Group always recognises lifetime ECL for trade receivables
without significant financing component. The ECL on trade
receivables with significant balances or credit impaired are assessed
individually and the remaining trade receivables are assessed
collectively using a provision matrix with appropriate age groupings.

For all other instruments, the Group measures the loss allowance
equal to 12m ECL, unless when there has been a significant
increase in credit risk since initial recognition, in which case the
Group recognises lifetime ECL. The assessment of whether lifetime
ECL should be recognised is based on significant increases in the
likelihood or risk of a default occurring since initial recognition.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

HEZ-_RF+-A=+-RLHFE

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)
Impairment of financial assets (continued)

(i) Significant increase in credit risk

In assessing whether the credit risk has increased significantly since
initial recognition, the Group compares the risk of a default occurring
on the financial instrument as at the reporting date with the risk
of a default occurring on the financial instrument as at the date of
initial recognition. In making this assessment, the Group considers
both quantitative and qualitative information that is reasonable and
supportable, including historical experience and forward-looking
information that is available without undue cost or effort.

In particular, the following information is taken into account when
assessing whether credit risk has increased significantly:

* an actual or expected significant deterioration in the financial
instrument’s external (if available) or internal credit rating;

*  significant deterioration in external market indicators of credit
risk, e.g. a significant increase in the credit spread, the credit
default swap prices for the debtor;

*  existing or forecast adverse changes in business, financial or
economic conditions that are expected to cause a significant
decrease in the debtor’s ability to meet its debt obligations;

* an actual or expected significant deterioration in the operating
results of the debtor;

* an actual or expected significant adverse change in the
regulatory, economic, or technological environment of the
debtor that results in a significant decrease in the debtor's
ability to meet its debt obligations.

\
=
¢
)Eﬂ
m
_—
W&

P& PR B0 PR B 5 4 o5 2
HENEG

SRMIEE)

THEEE)

EHEEZHEE)

() ERERBEZEM
RFHEVGEERAREERBRES
BEENK  AEEERREARS
MTAZEEN R RENIRER A
HeRmTAEREENZRRETL
B BETZIER AEERZE
EERHEAXFNEERELER B
%ﬁ*ﬁﬁK“%M%$ﬁ”ﬁﬁﬂ
MEzRATERIAIEEER

B¥ilR EFhEERRRESCRE
2R - @ZBIATER

o SRTAMINP(INE)LARIE
BN ERSERBEERL

 FEERRIINITISEENEZE
1t QDE§E§$U%% CEBANGEE
A= HIERAEE

o WBHEEWEBABERHED
RIETFERER - MR E RN
RER A LFERR A E S

S BARERENERIAHE
B

H}HW

2
GOlE
il

o

BA
%
B

R AN AET
NEE - EIETR
%N EATH R

F

,unm} m S

R T

5100 BUKJIBERLE | £8) 2025 159



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

HE T

160

THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)
Impairment of financial assets (continued)

(i) Significant increase in credit risk (continued)

Irrespective of the outcome of the above assessment, the Group
presumes that the credit risk has increased significantly since initial
recognition when contractual payments are more than 30 days past
due, unless the Group has reasonable and supportable information
that demonstrates otherwise.

For financial guarantee contracts, the date that the Group becomes
a party to the irrevocable commitment is considered to be the date
of initial recognition for the purposes of assessing the financial
instrument for impairment. In assessing whether there has been a
significant increase in the credit risk since initial recognition of a
financial guarantee contracts, the Group considers the changes in the
risk that the specified debtor will default on the contract.

The Group regularly monitors the effectiveness of the criteria used
to identify whether there has been a significant increase in credit
risk and revises them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit risk before the
amount becomes past due.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(if)  Definition of default

The Group considers the following as constituting an event of default
for internal credit risk management purposes as historical experience
indicates that financial assets that meet either of the following

criteria are generally not recoverable:
o when there is a breach of financial covenants by the debtor; or

e information developed internally or obtained from external
sources indicates that the debtor is unlikely to pay its creditors,
including the Group, in full (without taking into account any
collateral held by the Group).

Irrespective of the above analysis, the Group considers a financial
asset in default when contractual payments are 180 days past due.
The Group has rebutted the 90 days past due presumption of default
based on reasonable and supportable information, including the
Group'’s credit risk control practices and the historical recovery rate of
financial assets over 90 days past due. However, the Group may also
consider a financial asset to be in default when internal or external
information indicates that the Group is unlikely to receive the
outstanding contractual amounts in full before taking into account
any credit enhancements held by the Group.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Impairment of financial assets (continued)

(i)~ Credit-impaired financial assets

A financial asset is credit-impaired when one or more events that

have a detrimental impact on the estimated future cash flows of that

financial asset have occurred. Evidence that a financial asset is credit-

impaired includes observable data about the following events:

(iv)

significant financial difficulty of the issuer or the borrower;

a breach of contract, such as a default or past due event (see (ii)
above);

the lender(s) of the borrower, for economic or contractual
reasons relating to the borrower’s financial difficulty, having
granted to the borrower a concession(s) that the lender(s)
would not otherwise consider;

it is becoming probable that the borrower will enter bankruptcy
or other financial reorganisation;

the disappearance of an active market for that financial asset
because of financial difficulties; or

the purchase or origination of a financial asset at a deep
discounts that reflects the incurred credit losses.

Write-off policy

The Group writes off a financial asset when there is information
indicating that the debtor is in severe financial difficulty and there

is no realistic prospect of recovery. Financial assets written off may

still be subject to enforcement activities under the Group's recovery

procedures, taking into account legal advice where appropriate. Any

recoveries made are recognised in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025
BE-Z-RF+-R=t-RI%E

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)
Impairment of financial assets (continued)

(v)  Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default)
and the exposure at default. The assessment of the probability of
default and loss given default is based on historical data adjusted by
forward-looking information. Estimation of ECL reflects an unbiased
and probability-weighted amount that is determined with the
respective risks of default occurring as the weights. The Group uses
a practical expedient in estimating ECL on trade receivables using
a provision matrix taking into consideration historical credit loss
experience, adjusted for forward looking information that is available
without undue cost or effort.

Generally, the ECL is estimated as the difference between all
contractual cash flows that are due to the Group in accordance
with the contract and the cash flows that the Group expects to
receive, discounted at the effective interest rate determined at initial
recognition.

For a financial guarantee contract, the Group is required to make
payments only in the event of a default by the debtor in accordance
with the terms of the instrument that is guaranteed. Accordingly,
the expected losses is the present value of the expected payments to
reimburse the holder for a credit loss that it incurs less any amounts
that the Group expects to receive from the holder, the debtor or any
other party.

For ECL on financial guarantee contracts for which the effective
interest rate cannot be determined, the Group will apply a discount
rate that reflects the current market assessment of the time value of
money and the risks that are specific to the cash flows but only if,
and to the extent that, the risks are taken into account by adjusting
the discount rate instead of adjusting the cash shortfalls being
discounted.
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For the year ended 31 December 2025
BE-Z-RF+-R=+-HI%E

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)
Financial assets (continued)
Impairment of financial assets (continued)

(v)  Measurement and recognition of ECL (continued)

Where ECL is measured on a collective basis or cater for cases where
evidence at the individual instrument level may not yet be available,
the financial instruments are grouped on the below basis:

e Nature of financial instruments;

o Past-due status;

o Nature, size and industry of debtors; and
e External credit ratings where available.

The grouping is regularly reviewed by management to ensure the
constituents of each group continue to share similar credit risk
characteristics.

Interest income is calculated based on the gross carrying amount
of the financial asset unless the financial asset is credit impaired, in
which case interest income is calculated based on the amortised cost
of the financial asset.

For financial guarantee contracts, the loss allowances are recognised
at the higher of the amount of the loss allowance determined in
accordance with IFRS 9; and the amount initially recognised less,
where appropriate, cumulative amount of income recognised over the
guarantee period.

Except for financial guarantee contracts, the Group recognises an
impairment gain or loss in profit or loss for all financial instruments
by adjusting their carrying amount, with the exception of trade
receivables where the corresponding adjustment is recognised
through a loss allowance account.
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THETZA=STALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial assets (continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual
rights to the cash flows from the asset expire, or when it transfers
the financial asset and substantially all the risks and rewards of
ownership of the asset to another entity. If the Group neither
transfers nor retains substantially all the risks and rewards of
ownership and continues to control the transferred asset, the Group
recognises its retained interest in the asset and an associated liability
for amounts it may have to pay. If the Group retains substantially
all the risks and rewards of ownership of a transferred financial
asset, the Group continues to recognise the financial asset and also
recognises a collateralised borrowing for the proceeds received.

On derecognition of a financial asset measured at amortised cost, the
difference between the asset’s carrying amount and the sum of the
consideration received and receivable is recognised in profit or loss.

On derecognition of an investment in equity instrument which the
Group has elected on initial recognition to measure at FVTOCI, the
cumulative gain or loss previously accumulated in the FVTOCI reserve
is not reclassified to profit or loss, but is transferred to retained

earnings.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments issued by a group entity are classified
as either financial liabilities or as equity in accordance with the
substance of the contractual arrangements and the definitions of a
financial liability and an equity instrument.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Equity instruments

An equity instrument is any contract that evidences a residual interest
in the assets of an entity after deducting all of its liabilities. Equity
instruments issued by the Group are recognised at the proceeds
received, net of direct issue costs.

Repurchase of the Company's own equity instruments is recognised
and deducted directly in equity. No gain or loss is recognised in profit
or loss on the purchase, sale, issue or cancellation of the Company’s
own equity instruments.

Financial liabilities
All financial liabilities are measured subsequently at amortised cost
using the effective interest method.

Financial liabilities at amortised cost

Financial liabilities including trade and notes payables, accruals and
other payables, bank borrowings and lease liabilities are subsequently
measured at amortised cost, using the effective interest method.

Financial guarantee contracts

A financial guarantee contract is a contract that requires the issuer to
make specified payments to reimburse the holder for a loss it incurs
because a specified debtor fails to make payments when due in
accordance with the terms of a debt instrument.

Financial guarantee contract liabilities are measured initially at their
fair values and measured subsequently at the higher of:

e the amount of the loss allowance determined in accordance
with IFRS 9; and

e the amount recognised initially less, where appropriate,
cumulative amortisation recognised over the guarantee period.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities (continued)

Convertible loan notes containing equity component

The component parts of the convertible loan notes are classified
separately as financial liability and equity in accordance with the
substance of the contractual arrangements and the definitions of a
financial liability and an equity instrument. A conversion option that
will be settled by the exchange of a fixed amount of cash or another
financial asset for a fixed number of the Company's own equity
instruments is an equity instrument.

At the date of issue, the fair value of the liability component
(including any embedded non-equity derivatives features) is estimated
by measuring the fair value of similar liability that does not have an
associated equity component.

A conversion option classified as equity is determined by deducting
the amount of the liability component from the fair value of the
compound instrument as a whole. This is recognised and included in
equity, net of income tax effects, and is not subsequently remeasured.
In addition, the conversion option classified as equity will remain in
equity until the conversion option is exercised, in which case, the
balance recognised in equity will be transferred to share premium.
Where the conversion option remains unexercised at the maturity
date of the convertible note, the balance recognised in equity will be
transferred to share premium. No gain or loss is recognised in profit
or loss upon conversion or expiration of the conversion option.
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THRETZAST-ALFRE

BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities (continued)

Convertible loan notes containing equity component (continued)
Transaction costs that relate to the issue of the convertible loan notes
are allocated to the liability and equity components in proportion
to the allocation of the gross proceeds. Transaction costs relating
to the equity component are charged directly to equity. Transaction
costs relating to the liability component are included in the carrying
amount of the liability portion and amortised over the period of the
convertible loan notes using the effective interest method.

Convertible loan notes contain debt and derivative components

A conversion option that will be settled other than by the exchange
of a fixed amount of cash or another financial asset for a fixed
number of the Group’s own equity instruments is a conversion option
derivative.

At the date of issue, both the debt component and derivative
component are recognised at fair value. In subsequent periods, the
debt component of the convertible loan notes carried at amortised
cost using the effective interest method. The derivative component is
measured at fair value with changes in fair value recognised in profit
or loss.

Transaction costs that relate to the issue of the convertible bond are
allocated to the debt and derivative components in proportion to
their relative fair values. Transactions costs relating to the derivative
component are charged to profit or loss immediately. Transaction
costs relating to the debt component are included in the carrying
amount of the debt portion and amortised over the period of the
convertible bond using the effective interest method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when,
the Group's obligations are discharged, cancelled or have expired.
The difference between the carrying amount of the financial liability
derecognised and the consideration paid and payable is recognised in
profit or loss.
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BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Financial instruments (continued)

Financial liabilities (continued)

Derecognition of financial liabilities (continued)

When the Group exchanges with the existing lender one debt
instrument into another one with the substantially different terms,
such exchange is accounted for as an extinguishment of the original
financial liability and the recognition of a new financial liability.
Similarly, the Group accounts for substantial modification of terms of
an existing liability or part of it as an extinguishment of the original
financial liability and the recognition of a new liability. It is assumed
that the terms are substantially different if the discounted present
value of the cash flows under the new terms, including any fees paid
net of any fees received and discounted using the original effective
rate is at least 10 per cent different from the discounted present
value of the remaining cash flows of the original financial liability. If
the modification is not substantial, the difference between: (1) the
carrying amount of the liability before the modification; and (2) the
present value of the cash flows after modification is recognised in
profit or loss as the modification gain or loss within other gains and
losses.

Share capital and shares held for share award scheme

Ordinary shares are classified as equity. Incremental costs directly
attributable to the issue of new ordinary shares or options are shown
in equity as a deduction, net of tax, from the proceeds.

Where the Company’s shares are acquired from the market by the
Bank of Communications Trust Limited for share option scheme, the
total consideration of shares acquired from the market (including
directly attributable incremental costs) is presented as shares held for
share award scheme.
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3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL 3.

STATEMENTS AND MATERIAL ACCOUNTING POLICY
INFORMATION (CONTINUED)

Related parties

A related party is a person or entity that is related to the Group if:
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(@) A person or a close member of that person’s family is related to (a)

the Group if that person:

(i)  has control or joint control over the Group;

(i) has significant influence over the Group; or

(iii) is a member of key management personnel of the Group

or the Company’s parent.

(b) An entity is related to the Group if any of the following (b)

conditions applies:

(i)  The entity and the Group are members of the same group

(which means that each parent, subsidiary and fellow

subsidiary is related to the others).

(i)  One entity is an associate or joint venture of the other

entity (or an associate or joint venture of a member of a

group of which the other entity is a member).

(iii)  Both entities are joint ventures of the same third party.

(iv)  One entity is a joint venture of a third entity and the other

entity is an associate of the third entity.
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BE-Z-RF+-R=t-RI%E

3. BASIS OF PREPARATION OF CONSOLIDATED FINANCIAL
STATEMENTS AND MATERIAL ACCOUNTING POLICY

INFORMATION (CONTINUED)

Related parties (continued)

(b) An entity is related to the Group if any of the following

conditions applies: (continued)

(v)

(vi)

(vii)

(viii)

The entity is a post-employment benefit plan for the
benefit of employees of either the Group or an entity
related to the Group. If the Group is itself such a plan,
the sponsoring employers are also related to the Group.

The entity is controlled or jointly controlled by a person
identified in (a).

A person identified in (a)(i) has significant influence
over the entity or is a member of the key management
personnel of the entity (or of a parent of the entity).

The entity, or any member of a group of which it is a part,
provides key management personnel services to the Group
or to the parent of the Group.

Close members of the family of a person are those family members

who may be expected to influence, or be influenced by, that person

in their dealings with the entity.

A transacti

on is considered to be a related party transaction when

there is a transfer of resources or obligations between related parties.
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THRETZAST-ALFRE

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS

The preparation of financial statements requires the use of
accounting estimates, which, by definition, will seldom equal the
actual results. Management also needs to exercise judgement in
applying the Group's accounting policies.

Estimates and judgements are continually evaluated and are based
on historical experience and other factors, including expectations
of future events that are believed to be reasonable under the
circumstances.

The Group makes estimates and assumptions concerning the future.
The resulting accounting estimates will, by definition, seldom equal
the actual results. The followings are the key assumptions that have
a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are
addressed below.

The estimates and underlying assumptions are reviewed on an on-
going basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised if the revision affects only
that period, or in the period of the revision and future periods if the
revision affects both current and future periods.

(a) Depreciation

The Group's management determines the residual value, useful
lives and related depreciation charges for its property, plant and
equipment. This estimate is based on the historical experience of
the actual residual value and useful lives of property, plant and
equipment as well as investment properties of similar nature and
functions. It could change significantly as a result of technical
innovations and competitor actions in response to severe industry
cycles. Management will increase the depreciation charge where
residual value or useful lives are less than previous estimates, or it
will write-off technically obsolete or non-strategic assets that have
been abandoned or sold. The current estimated useful lives are stated

in Note 3.
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BE-Z-RF+-R=t-RI%E

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
(CONTINUED)

(b) Income taxes

The Group is subject to income taxes in numerous jurisdictions.
Significant judgement is required in determining the provision for
income taxes. There are many transactions and calculations for which
the ultimate tax determination is uncertain. The Group recognises
liabilities for anticipated tax audit issues based on estimates of
whether additional taxes will be due. Where the final tax outcome
of these matters is different from the amounts that were initially
recorded, such differences will impact the current and deferred tax
assets and liabilities in the period in which such determination is
made.

Where the expectation is different from the original estimate, such
differences will impact on the recognition of deferred tax assets and
taxation in the periods in which such estimates are changed.

Dividends derived from the Company’s subsidiaries in the PRC earned
after 1 January 2008 are subject to withholding tax at the rate of
5%-10%. The Group reassessed its needs to make distributions out
of its subsidiaries in the PRC. As a result, withholding income tax has
been provided for the undistributed profits to the extent they are
expected to be distributed in future.

Deferred tax assets relating to certain temporary differences are
recognised as management considers it is probable that future taxable
profit will be available against which the temporary differences can
be utilised.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
(CONTINUED)

(¢) Impairment review
(i) Goodwill arising from acquisition of a subsidiary — 5100 Beer
(formerly known As Tibet Tiandi Green Beverage Development
Co., Ltd.) (Note 18)
Determining whether goodwill is impaired requires an estimation
of the recoverable amount of the cash-generating unit to which
goodwill has been allocated, which is the higher of the value in
use or fair value less costs of disposal. The value in use calculation
requires the Group to estimate the future cash flows expected to
arise from the cash-generating unit and a suitable discount rate in
order to calculate the present value. Where the actual future cash
flows are less than expected, or change in facts and circumstances
which results in downward revision of future cash flows or upward
revision of discount rate, a material impairment loss or further
impairment loss may arise.

As at 31 December 2025, the carrying amount of goodwill is
RMB721,139,000 (2024: RMB721,139,000). Details of the recoverable
amount calculation are disclosed in note 18.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
(CONTINUED)

(c) Impairment review (continued)

(i) Investment in associates

As at 31 December 2025, in view of loss making of the investment
in associates, the Group performed impairment assessment on an
associate. Determining whether impairment loss should be recognised
requires an estimation of the recoverable amount of the relevant
associate which is the higher of value in use and fair value less costs
of disposal. The value in use calculation requires the management of
the Group to estimate the present value of the estimated cash flows
expected to arise from dividends to be received from the associate
and the proceeds from the ultimate disposal of the investment taking
into account including discount rate and terminal growth rate. In
cases where the actual cash flows are less or more than expected, or
change in facts and circumstances which result in revision of future
cash flows estimation or discount rate, a material reversal or further
recognition of impairment may arise, which would be recognised
in profit or loss for the period in which such a reversal or further
recognition takes place.

As at 31 December 2025, the carrying amount of the investment in
an associate- Highland Natural Water amounted to RMB245,746,000
(2024: RMB250,512,000), after taking into account the impairment
of RMBNil (2024: RMB168,132,000) recognised in profit or loss
during the year respectively.

As at 31 December 2025, the carrying amount of the investment in
an associate - Shannan Yalaxiangbu amounted to RMB91,084,000
(2024: RMB91,937,000), after taking into account the impairment of
RMBNil (2024: RMB294,597,000) recognised in profit or loss during
the year respectively.
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CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
(CONTINUED)

(c) Impairment review (continued)
(ifj)  Trade receivables, loan receivables and other financial assets at
amortised cost

Allowance for ECL on trade receivables, loan receivables and other
financial assets at amortised cost are based on assumptions about
risk of default and expected loss rates. The Group uses judgement in
making these assumptions and selecting the inputs to the impairment
calculation, based on the Group’s past history, existing market
conditions as well as forward-looking estimates at the end of each
reporting period.

(d) Provision for financial guarantee contracts

The Group makes estimate on costs required to fulfil the relevant
obligation of guarantee contracts when the guaranteed amount
is claimed by the counterparty to the guarantee. Such estimation
is based on the available information as at reporting date and is
determined by the Group’s practical experience, the default history,
the collateral held and financial position of relevant customers
assessed on an individual basis in the industry and taking into
consideration of industry information and market data. Where the
actual obligation the Group requires to fulfill is more than expected,
a material provision may arise. Amount of corporate guarantee
provided by the Group is disclosed in Note 5.1(c)(ii).

(e) Estimated impairment of property, plant and equipment, right-
of-use assets and intangible asset

Property, plant and equipment, right-of-use assets and intangible

assets stated at costs less accumulated depreciation and impairment,

if any. In determining whether an asset is impaired, the Group has to

exercise judgment and make estimation, particularly in assessing:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

THETZA=STALFRE

CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
(CONTINUED)

(e) Estimated impairment of property, plant and equipment, right-
of-use assets and intangible asset (continued)

(1) whether an event has occurred or any indicators that may affect
the asset value; (2) whether the carrying value of an asset can be
supported by the recoverable amount, in the case of value in use,
the net present value of future cash flows which are estimated based
upon the continued use of the asset; and (3) the appropriate key
assumptions to be applied in estimating the recoverable amounts
including cash flow projections and an appropriate discount rate.
When it is not possible to estimate the recoverable amount of an
individual asset (including right-of-use assets), the Group estimates
the recoverable amount of the CGU to which the assets belong.
Changing the assumptions and estimates, including the discount
rates or the growth rate in the cash flow projections, could materially
affect the recoverable amounts.

FINANCIAL RISK MANAGEMENT

The Group's activities expose it to a variety of financial risks: market
risk (including currency risk, interest rate risk and other price risk),
credit risk and liquidity risk. The Group's overall risk management
programme focuses on the unpredictability of financial markets
and seeks to minimise and monitor potential adverse effects on the

Group'’s financial performance in a timely and effective manner.

5.1 Financial risk factors

(a) Market risk

(i) Currency risk

The functional currency of a majority of the entities within the Group
is RMB and most of the transactions are settled in RMB. However, the
Group is exposed to foreign currency risk arising from its transactions,
which are primarily denominated in HKD.

The Group currently does not have a foreign exchange hedging
policy. However, the management of the Group monitors foreign
exchange exposure and may consider hedging significant foreign
exchange exposure should the need arises.
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THRETZAST-ALFRE

FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(a) Market risk (continued)

(i) Currency risk (continued)

As at 31 December 2025, if RMB had weakened/strengthened by
5% against HKD with all other variables held constant, the total net
assets of the Group would have been approximately RMB39,387,000
(2024: RMB12,819,000) higher/lower respectively, mainly as a
result of foreign exchange translation of the consolidated financial
statements for the Company and its Hong Kong subsidiary whose
functional currency is HK; the post-tax loss for the year would have
been approximately RMB5,338,000 (2024: RMB2,797,000) lower/
higher.

(ii)  Interest rate risk

The Group currently does not have interest rate hedging policy.
However, management monitors interest rate exposure and will
consider hedging significant interest rate exposure should the need

arise.

The Group's borrowings obtained at variable rates expose the Group
to cash flow interest rate risk in relation to bank and cash balances
and borrowings which is partially offset by cash held at variable rates.
During the years ended 31 December 2025 and 2024, the Group's
borrowings at variable rates were mainly denominated in RMB. At
31 December 2025, if interest rates on floating-rate borrowings had
been 5% higher/lower with all other variables held constant, post tax
profit/loss for the year would have been approximately RMB2,684,000
(2024: RMB1,368,000) lower/higher.
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5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(a) Market risk (continued)

(i) Currency risk (continued)

At 31 December 2025, the Group has bank and other borrowings
amounting to approximately RMB250,000,000 (2024: RMB574,057,000)
and borrowings from third parties amounting to approximately
RMB12,406,000 (2024: RMB45,177,000) at fixed interest rates and these
expose the Group to fair value interest rate risk. As at 31 December
2025, the carrying amounts of bank and other borrowings, borrowings
from third parties with fixed interest rates approximated their fair value
due to their short tenures and the influence of fair value interest rate
risk is marginal.

(iri) ~ Other price risk

The Group is exposed to equity price risk through its investments in
equity securities measured at FVTPL. For equity securities measured
at FVTPL quoted in The Stock Exchange of Hong Kong Limited, the
management of the Group manages this exposure by maintaining a
portfolio of investments with different risks.

(b)  Credit risk

Credit risk is managed on a group basis. Credit risk arises from cash
at bank, restricted bank deposits, trade receivables, loan receivables
and other financial assets at amortised cost. The carrying amounts
represent the Group’'s maximum exposure to credit risk in relation
to those financial assets. The Group does not hold any collateral or
other credit enhancements to cover its credit risks associated with its
financial assets.
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THRETZAST-ALFRE

FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(b) Credit risk (continued)

(i) Cash at bank and restricted bank deposits

Substantially all of the Group’s cash at bank and restricted bank
deposits are held in major financial institutions located in the PRC
and Hong Kong, which management believes are of high credit
quality. There was no recent history of default of cash at bank and
restricted bank deposits from such financial institutions/authorities.
The management considers the credit risk is insignificant and no loss
allowance was recognised.

(ii)  Trade receivables

Before accepting any new customer, the Group uses an internal
credit scoring system to assess the potential customer’s credit quality
and defines credit limits by customer. Limits and scoring attributed
to customers are reviewed twice a year. Other monitoring procedures
are in place to ensure that follow-up action is taken to recover
overdue debts. In this regard, the management considers that the
Group's credit risk is significantly reduced.

The Group's concentration of credit risk by geographical locations
is mainly in PRC, which accounted for 96.9% (2024: 100.0%) of
the total trade receivables as at 31 December 2025. The Group has
concentration of credit risk as 17.2% (2024: 20.6%) and 62.0%
(2024: 68.9%) of the total trade receivables was due from the
Group's largest customer and the five largest customers respectively.
The Group does not have significant credit risk exposure to any
single counterparty or any group of counterparties having similar
characteristics. In order to minimise the credit risk, the management
of the Group has delegated a team responsible for determination of
credit limits and credit approvals.
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For the year ended 31 December 2025
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5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(b)  Credit risk (continued)

(i) Trade receivables (continued)

The Group has trade receivables arising from sales of water and beer

products. For the trade receivables arising from sales of water and

beer products, the Group perform impairment assessment under

ECL model which uses a lifetime expected loss allowance. For those

receivables are credit-impaired, they are assessed for impairment

individually.

The expected loss rates are based on the payment profiles of sales

and the corresponding historical credit losses. The historical loss rates

are adjusted to reflect current and forward-looking information.

The loss allowance for trade receivables as at 31 December 2025 and

2024 was as follows:
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(b) FEFEEEE)
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More than

Individual Within 1year  1-2 years 2 years
31 December 2025 ZECRETIAZT-H Assessment Current  pastdue  pastdue  past due Total
{B3I7HE HE  BH-Eh BH-ZRE BHABRME it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AE¥TR ARMTR ARMTR ARMTR ARMTR ARMTR

Expected loss rate EHERE 96.42% 6.24% 18.34% 28.04% 93.40%
Gross carrying amount FRE#EE 47,230 113,836 74,524 47,792 16,564 299,946
Loss allowance ERRE 45,539 7,098 13,670 13,400 15,470 95177

O

More than

Within 1 year 1-2 years 2 years
31 December 2024 “ECMET-A=T-A Curent  pastdue  pastdue  pastdue Total
P RE-£R BE-ZRE RHRERE it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTL  ARETT  ARBTR  ARETR  ARETR

Expected loss rate FEHEAE 8.74% 25.62% 37.40% 100%
Gross carrying amount REAE 76,642 50,968 317 51,892 221,819
Loss allowance BRRE 6,697 13,056 15,830 51,892 87475
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HZ-F

FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)
(b) Credit risk (continued)
(if)  Trade receivables (continued)

The movement of loss allowances for trade receivables is as follows:

5. HMBEBRERE)

5.1 MERBRERE)

(b) EEmEE)

(i) EREZH(E)

EAE SR B RREZESIT -

Q

RMB’000

AREBTR

Balance at 1 January 2024 RZZE-NE—A—Br&EH 83,422

Impairment loss recognised during the year FRREEEBRE 43,248

Written-off s (39,195)
Balance at 31 December 2024 and 1 January 2025 HR-T-_WF+-_A=+—HxK

—ToRF-A-B0ER 87,475

Impairment loss recognised during the year FAREBERB 7,724

Exchange realignment HINE 5 2 (22)

Balance at 31 December 2025 RIE-HFE+-A=1+—-HWEEH 95,177

Trade receivables are written off where there is no reasonable
expectation of recovery. Indicators that there is no reasonable
expectation of recovery include, amongst others, the failure of
a debtor to engage in a repayment plan with the Group, where
information indicating that the debtor is in severe financial difficulty
and there is no realistic prospect of recovery.

(ifi)  Other financial assets at amortised cost

For other financial assets at amortised cost, the management
makes periodic individual assessment on the recoverability of other
receivables and deposits based on historical settlement records, past
experience, and also quantitative and qualitative information that is
reasonable and supportive forward-looking information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025
BE-Z-RF+-R=t-RI%E

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)
(b) Credit risk (continued)
(iii)  Other financial assets at amortised cost (continued)

The Group considers the probability of default upon initial
recognition of an asset and whether there has been a significant
increase in credit risk on an ongoing basis throughout each reporting
period. To assess whether there is a significant increase in credit
risk, the Group compares the risk of a default occurring on the asset
as at the reporting date with the risk of default as at the date of
initial recognition by considering available reasonable and supportive
forward-looking information and the following indicators:

— actual or expected significant adverse changes in business,
financial or economic conditions that are expected to cause
a significant change to the borrower’s ability to meet its
obligations;

— actual or expected significant changes in the operating results
of the borrower; and

— significant changes in the expected performance and behaviour
of the borrower, including changes in the payment status of
borrowers in the group and changes in the operating results of
the borrower.

Other financial assets at amortised cost are written off when there
is no reasonable expectation of recovery, such as a borrower failing
to engage in a repayment plan with the Group where information
indicating that the debtor is in severe financial difficulty and there
is no realistic prospect of recovery. The Group categorises an
other financial asset at amortised cost for write off when a debtor
fails to make contractual payments and long past due, and the
aforementioned information indication of the debtor in severe
financial difficulty. Where an other financial asset at amortised cost
have been written off, the Group continues to engage in enforcement
activity to attempt to recover the receivable due. Where recoveries
are made, these are recognised in profit or loss.
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BE-Z-RF+-R=+-HI%E

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)
(b) Credit risk (continued)
(iif)  Other financial assets at amortised cost (continued)

The Group uses three categories for those receivables which reflect
their credit risk and how the loss allowance is determined for each
of those categories. A summary of the assumptions underpinning the
Group’s ECL model is as follows:

)

5. MERREEE)
5.1 BI¥EBEZEE)
(b) EEREE)
(i) UBHE LT ENREMEHBEE

(%)
AERERZFRBSRER = ER 5
2 B A= L B DA % g ) B E 5B = 1

BRIMBRERE XBAKERHE
EEREANRRGEANT :

Category Company definition of category Basis for recognition of loss allowance
g5l FRARMEH N ERIER BRBABENEE
Performing Receivables whose credit risk is in line with 12 month expected losses. Where the
original expectations expected lifetime of an asset is less than
12 months, expected losses are
measured at its lifetime ECL (stage 1)
iy = 5 fi B PR 78 H — B JE UK 128 AFEHIEX - R FEHFEME 1218

Underperforming

BE

Non-performing
(credit impaired)

TREERE)

Write-off

6z

There have been significant increase in credit
risk since initial recognition or interest and/
or principal repayments are 30 days past due

B IaHRARGERBRBEEM - HF8
k/SA&EREEAH="1H

Interest and/or principal repayments are
180 days past due or there is evidence
indicating the asset is credit-impaired

MER/ A EHAH 180 Bk
RRBBRREELBREERE

There is evidence indicating that the debtor is
in severe financial difficulty and there is no
realistic prospect of recovery

AREBRTEBATERENBRE
BEERRIE A8

Over the term of the other financial assets at amortised cost and loan
receivables, the Group accounts for its credit risk by appropriately

providing for ECL on a timely basis. In calculating the ECL rates,

the Group considers historical settlement records, past experience,

and also quantitative and qualitative information that is reasonable

and supportive forward-looking information for each category of

customers.

No significant changes to estimation techniques or

assumptions were made during the period.
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HE_Z-RF+-A=t-BLFE

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)
(b)  Credit risk (continued)
(i) Other financial assets at amortised cost (continued)

The loss allowance for other financial assets at amortised cost as at
31 December 2025 and 2024 was determined as follows:

MRERERE)

51 BEERBERE)

(b) EFEREE)

(i) HEBHH AT ERMEFHEE
(&)

RZE-_RFER-ZZTE-_ME+=A

=+T—B UESRKAFTENEMS

BEENEBEREEETNOT

O
31 December 2025 —E-RF+=ZRA=1+—H Performing Total
EE et
RMB’000 RMB'000
AR®TR AR TR
Expected loss rate EEE R XK 3.89%
Gross carrying amount RE4E 1,141,827 1,141,827
Loss allowance EiERE 44,373 44,373
Q
31 December 2024 —E_WmE+_A=+—H Performing Total
EE st
RMB’000 RMB’000
AR®T R AR®T R
Expected loss rate LI =P 4.24%
Gross carrying amount REZE 1,111,284 1,111,284
Loss allowance EERE 47,086 47,086

As at 31 December 2025 and 2024, no other financial assets at
amortised cost with a contractual amount written off during the
period. The gross carrying amount of other financial assets at
amortised cost, and thus the maximum exposure to loss, is as follows:

RZE-_RFER-ZTE-_ME+=A
=+—B BHAEMEAHESERNN
BRNATENEMESREE - L&
BRAFENEHEBEENERR
BEREBABINEARBRAENT

Q

2025 2024
—EB_RHE —E-E
RMB'000 RMB'000
ARETT ARBETFT
Performing - 1,141,827 1,111,284

Total gross other financial assets at amortised cost ~ LAEEERRX At EHIEAD

(excluding investment held to maturity) TREELR

(BRTHBZIEIREN) 1,141,827 1,111,284
Less: Loss allowance W EERE (44,373) (47,086)
1,097,454 1,064,198
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5. FINANCIAL RISK MANAGEMENT (CONTINUED) 5. HMEEBREEE)
5.1 Financial risk factors (continued) 51 B¥EREZE)
(b)  Credit risk (continued) (b) EEREGE)
(iii)  Other financial assets at amortised cost (continued) (i) BT ENE M2 HEE
(&)
The movement of loss allowance for other financial assets at NERAATENEHEREENE
amortised cost is as follows: BREBEHIT
D)
RMB'000
ARETR
Balance at 1 January 2024 RZZF_F—H—HHER 41,292
Impairment loss recognised during the year FARERREFE 5,794
Balance at 31 December 2024 and RZZE-M&E+-_A=+—8kK
1 January 2025 —E-RFE—A—H 47,086
Impairment loss recognized/(reversed) during the year & RH#ER,/(# ) K FEEE (2,673)
Exchange realignment HINE T ZE (40)
Balance at 31 December 2025 RIBZRAF+TZA=+—-BN&EH 44,373

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(b)  Credit risk (continued)

(iv) Loan receivables

The Group's money lending activities mainly provides loan financing
to corporate customers. The Group has developed a credit policy
and control in place, which includes loan application, credit approval
and on-going monitoring. The Group will consider the background,
financial strength, purpose of the loan and sources of the payment of
the borrowers prior to granting of the loan.

For ongoing monitoring of the loan, the Directors of the Group
will closely monitor the loan repayment and interest payment in
accordance with the loan agreement.

The Group considers that both quantitative and qualitative
information are essential for the determination of credit risk, and
the determination factors may include historical and forward-
looking information that is available without undue cost or effort. By
considering all these factors, it is the view of the management that
the credit risk of the money lending activities of the Group can be
significantly reduced.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

5. FINANCIAL RISK MANAGEMENT (CONTINUED) 5. MBEBRERE)
5.1 Financial risk factors (continued) 51 MERBEZRE)
(b)  Credit risk (continued) (b) EEEEE)
(iv) Loan receivables (continued) (i) BEREFE)
For internal credit risk assessment and ECL assessment, the Group FAREERRTHREBEEESE
considers the assessment to be in line with the same principle stated HEmME  AEERBEBETEFTE
in 5(b)(iii) in other financial assets at amortised cost. RGN AGTENEGCSREEET

5(b)(iii) BTt F AR R R A -

The loss allowance for loan receivables as at 31 December 2025 and RZE-_AFR-ZZ-_NFE+=RA
2024 was determined as follows: =t—B BUEFNEBEREBET
W
@
31 December 2025 —E_RE+ZA=+—H Performing Total
EE gt
RMB'000 RMB’'000

AR® TR AR®T R

Expected loss rate FEHEAE 0.90%
Gross carrying amount RHE4E 2,785 2,785
Loss allowance BIERE 25 25
Q
31 December 2024 —E_MFE+ZA=1+—H Performing Total
EE @t
RMB'000 RMB’'000

ARBTR ARBTR

Expected loss rate EHEE LXK 2.18%
Gross carrying amount REAE 1,879 1,879
Loss allowance BB 41 41
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HE T
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THRETZAST-ALFRE

FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(b) Credit risk (continued)

(iv)  Loan receivables (continued)

The movement of loss allowance for loan receivables is as follows:

)

5. HMBEBRERE)

5.1 MERBRERE)
(b) EEmEE)
(iv) EREN(E)

BREFNEERBEEHNT -

RMB'000
ARBT R
Balance at 1 January 2024 R -NE—A—HrEY 1,357
Reversal of impairment loss recognised FABRIREEERE
during the year (1,316)
Balance at 31 December 2024 and 1 January 2025 #:;E:Ei‘i‘_ﬂ =+—HkK
“RORF-A-HOER M
Reversal of impairment loss recognised FAHRI A EREZED
during the year (16)
Balance at 31 December 2025 R-B-RE+ZA=+—-BM&EEH 25

v)
For investment held to maturity amounts to RMB 100,000,000,
the management makes periodic individual assessment on the
recoverability of investment held to maturity based on historical

Investment held to maturity

settlement records, past experience, and also quantitative and
qualitative information that is reasonable and supportive forward-
looking information. The management believes that there are no
significant increase in credit risk of these amounts since initial
recognition and the Group provided impairment based on 12m ECL.
For the year ended 31 December 2024, the Group assessed the ECL
for the investment held to maturity is insignificant and thus no loss
allowance is recognised. Subsequently after the year ended, the
proceeds of the short-term investments and related interest income

have been received.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

() Liquidity risk

Prudent liquidity risk management includes maintaining sufficient
cash and the availability of funding through an adequate amount
of committed credit facilities. Due to the dynamic nature of the
underlying businesses, the Group's treasury function allows flexibility
in funding by maintaining adequate cash and cash equivalents.

(i) Financing arrangements
The Group has the following undrawn bank borrowing facilities:

MHEERERZ)

5.1 MERBRERE)

© mEMtEE
FEENRBURAREEBRARTR
MRS REBRANBREEREMN
HEARSRES - AN AKE R
ABMBElL  AEENBEBER
BREBARNRE IR EEYNER
HESHEREL -

) #EZH
REBEA AT HARERORTER

BE
Q
As at 31 December
R+=A=+-—H
2025 2024
—E"hE T NF
RMB'000 RMB'000
AR¥ T AREFIT
Fixed rate: Ehabilk
~ expiring within one year —R—FHNEM 118,344 117,230
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

HE_Z-RF+-A=1t-HLFE
5. FINANCIAL RISK MANAGEMENT (CONTINUED) 5. MBEBRERE)
5.1 Financial risk factors (continued) 5.1 BB¥EABEZEE)
(c) Liquidity risk (continued) () FiEttEpEE)
(i) Maturities of financial liabilities () =MEEIHA
The table below analyses the Group's financial liabilities in relevant TROMERERRZE DI HBH
maturity groupings based on the remaining period at the end of HREAR 2D AR B B B AR B R &
the reporting period to the contractual maturity date. The amounts EmemaE RPARBENEEDS
disclosed in the table are the contractual undiscounted cash flows. REHNTENRTRESRE -
At 31 December 2025 R-B-HF+=A=+-H
Q
Undiscounted cash flows
AFRRER
Weighted More than ~ More than Total
average 1yearbut 2 years but contractual
effective Within -~ lessthan  less than After undiscounted  Carrying
interest rate 1 year 2 years 5 years 5years  cash flow amount
Gr
il 352! -ERE BENL AfRRE
ERRE  -ENR WENMR ZENR BE%  HESE BEE
% RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
% AR®Tn ARETn ARETR ARETR ARETR ARETR
Non-derivative financial FiTEEHAR
liabilities
Bank borrowings BT 234 207,986 62,810 57,713 — 38509 321,000
Trade and notes payables ERBARREREE — 128639 - - — 128639 128,639
Lease liabilities REaR 6.96 3,19 2,950 8,571 13,571 28,286 20,764
Other financial liabilities AfheBAk 87,645 = = 87,645 87,645
Convertible bond THRES 553 221514 — — — 21514 215287
654,978 65,760 66,284 13,571 800,593 773,335
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

5. FINANCIAL RISK MANAGEMENT (CONTINUED) 5.

5.1 Financial risk factors (continued)

(c)  Liquidity risk (continued)

(i)~ Maturities of financial liabilities (continued)
At 31 December 2024

MHEERERZ)

51 BM¥RMERE)

(c) mEHREEE)

(i) ZMEEFHAHE)
RZE-NE+-_A=+—H

Q
Undiscounted cash flows
ATRRER

Weighted More than ~ More than Total

average Tyearbut 2 yearsbut  contractual
effective Within less than less than  undiscounted Carrying
interest rate 1 year 2 years Syears  cash flow amount

&

IEF —EE WENE  AFERE2

ERRE -FMm mENA IfNA REEE Rl
%  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
% ARETT ARBTR ARETRL  AREBTR ARETR

Non-derivative financial liabilities ~ #ff4£¢RAE

Bank borrowings RITET 3.0 372,943 32,967 - 405,910 394,000
Other borrowing Hipfe 9.32 244,822 — — 244822 216,057
Trade and notes payables RECEVERES - 130,676 - - 130,676 130,676
Lease Liabilities HERRE 5.20 917 60 - 977 950
Other financial liabilities HoreRE - 112,192 - - 112,192 112,192

861,550 33,027 — 894,577 853,875

The Group provided a financial guarantee amounting to
approximately RMB266,000,000 (2024: RMB230,000,000) to one
of its associate for obtaining bank borrowings as at 31 December
2025. Given the financial position and earning ability of the associate
company, management believe that the risk of default for the
associate for the loan repayment is very low and thus management
believes that there is no material liquidity risk arising from the
financial guarantee provided by the Group.

RZEBE-_RE+-A=+—0 K&
B 5 — M QR RS RITERIRE
B PR 49 A R 266,000,000 70( =
T _m4F : AR 230,000,0007T) °
EREE QRN M BN KBTI
N EEERBBMERNREEERD
EORRG) - Bt BBRERA
AEERENMBERIBEELESX
BN R

S100RAKJIERAR | £ 2025 191
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HE T

192

THRETZAST-ALFRE

FINANCIAL RISK MANAGEMENT (CONTINUED)

5.1 Financial risk factors (continued)

(c)  Liguidity risk (continued)

(i) Maturities of financial liabilities (continued)

The guarantee was provided for bank borrowings obtained by the
associate in the amount of RMB266,000,000 as at 31 December 2025
(2024: RMB230,000,000), in which a loan of RMB48,000,000 (2024:
RMB10,000,000) was secured by a pledge of 10% equity interest in
an associate, held by a subsidiary of the Group. The period of the
guarantee for net amount RMB150,000,000 is from 18 September
2025 to 17 September 2026 (2024: RMB150,000,000 is from 26
September 2024 to 25 September 2025). The period of the remaining
guarantee amounting to RMB68,000,000 is from 26 August 2024
to 26 August 2027 (2024: remaining guarantee amounting to
RMB70,000,000 is from 26 August 2024 to 26 August 2027).

5.2 Capital risk management

The Group's objectives when managing capital are to safeguard the
Group’s ability to continue as a going concern in order to provide
returns for shareholders and benefits for other stakeholders and to
maintain an optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure, the Group may
adjust the amount of dividends to be paid to shareholders, return
capital to shareholders, issue new shares or sell assets to reduce debt.

The Group's capital is mainly from equity funding and borrowings for
the years ended 31 December 2025 and 2024.

Consistent with others in the industry, the Group monitors capital on
the basis of the gearing ratio. This ratio is calculated as borrowings
divided by total capital. Total capital is calculated as “equity” as
shown in the consolidated statement of financial position plus
borrowings.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRRME

For the year ended 31 December 2025
HE_Z-RF+-A=t-BLFE

5. FINANCIAL RISK MANAGEMENT (CONTINUED)

5.2 Capital risk management (continued)

The gearing ratios as at 31 December 2025 and 2024 are as follows:

MRERERE)

52 BARREBRER (ontinued)
RZEBE-_RFR-_Z-_WMF+=A
—t—HNEEAGBLERNT :

O
As at 31 December
R+=—A=+-8H

2025 2024
—E_RE —EJN4F
RMB'000 RMB'000
AR¥T R AREFIT
Bank and other borrowings (Note 32) RIT R EMER(HE32) 321,000 610,057
Borrowings from third parties (Note 31) EZHER(IFE3) 12,406 45,177
Convertible Bonds (Note 33) AR E A (BT 33) 215,287 —
Total borrowings B 548,693 655,234
Total equity R 2,873,981 2,379,960
Total capital BREHE 3,422,674 3,035,194
Gearing ratio BEABHLE 16.03% 21.59%
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194

THRETZAST-ALFRE

SEGMENT INFORMATION

Management has determined the operating segments based on the
reports regularly reviewed by the executive Directors, being the chief
operating decision maker (“CODM"), that are used to make strategic
decisions.

(@) Description of segments and principal activities

(i)  Water business segment

Manufacturing and selling a range of water products through
wholesales in the PRC, selling raw materials and consumables
to associates and third parties, and leasing production lines to
associates.

(i) Beer business segment
Manufacturing and selling a range of beer products mainly in the PRC
and overseas through wholesales, licensing and distributions.

(b) Segment information disclosures

Sales between segments are based on the agreed terms between both
segments. The revenue from external parties reported to the CODM
is measured in a manner consistent with that in the consolidated
statement of profit or loss.

The amounts provided to the CODM with respect of total assets and
total liabilities are measured in a manner consistent with that of the
consolidated financial statements.

5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

7 EE R
EEERBMTES(NIBLERE
H(XEREREE])) AR EL B
REMERBHORERECLED
#p o

(a) AWRFEEKHM

() KkFHEE

KRB R ERSEEHEEDRRAKR
FIEMR MBERRAMEZAHER
MR RFEM - RABE AR HBEEE
AR e

(i)  EERET
TENFERBNEBIRE RER
NEEERBEE—RIIEBER °

(b) PABERHEE

HEEHEE DHERMESD IR T IE
FET  ERTIELBERARENK
BINBEPHRARERGEBER
2HE-BHFRFE o

RUTIELEARARENENREE
FEAENSRRERGSPBERER
ENE-RHTAGE -



w/ / t‘
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS O
FERBERRMEE :
For the year ended 31 December 2025
HE-Z-AF+-A-+-ALFE
6. SEGMENT INFORMATION (CONTINUED) 6. 2WERE)
(b) Segment information disclosures (continued) (b) oBEMEEE)
The segment information provided to the CODM for the reportable BE_ZT-_AF+-_HA=1+—BIL#F
segments for the year ended 31 December 2025 is as follows: B RETEELEARENTZR
DEDEERIT
Q
Water Beer
business business  Corporate
segment segment  and others Total
KEBAIB BEEBIH LERHA st

RMB'000 RMB’000 RMB’000 RMB’000
AR®TR AR¥BTRT AR%®TR AR¥T:R

Total segment revenue DERUA 58 188,464 169,251 220 357,935
Cost of sales SHER AR (92,464) (86,319) — (178,783)
Gross profit EY 96,000 82,932 220 179,152

Share of result on investments FE{L{E AR

accounted for using the ABRRREEE

equity method (2,560) — — (2,560)
(Allowance for)/reversal of CREERES

ECL on financial assets EEEE(BE) /&R (3,832) 1,083 (2,286) (5,035)
Adjusted EBITDA* RAELREBMER

BeHARIE* 70,108 81,347 (21,459) 129,996

Finance income WA 23,716 11,772 1,837 37,325
Finance costs HBER (6,762) (2,527) (31,130) (40,419)
Depreciation and amortisation mEREH (17,227) (14,690) (991) (32,908)
Profit/(loss) before tax BBAIFE, (EE) 69,835 75,902 (51,743) 93,994
Income tax (expenses)/credit FsRi(BR), e (498) (7,296) 39 (7,755)
Profit/(loss) for the year FEFE/(HE) 69,337 68,606 (51,704) 86,239
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

6. SEGMENT INFORMATION (CONTINUED) 6. oWERE)
(b) Segment information disclosures (continued) (b) oBEMEEE)
)
Water Beer

business business
segment segment Total
KEKDI  EEXESD Mt
RMB'000 RMB'000 RMB'000

AR®ETR AR®BTR AR®T R

Segment total assets DHBEE 2,212,972 1,407,680 3,620,652
— Investments accounted for —FREREAENRE
using the equity method 768,367 = 768,367

Unallocated Ko
Deferred tax assets BEEREEE 2,021
Assets of corporate and others ¥R EHMbEE 125,368
Total assets HMEE 3,748,041
Segment total liabilities PHEEE 352,091 278,697 630,788
Unallocated KO
Deferred tax liabilities RIERIEEE 5,593
Liabilities of corporate rERHEMEE

and others 237,679
Total liabilities HmaeE 874,060
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HEZ-_RF+-A=+-RLHFE

6. SEGMENT INFORMATION (CONTINUED) 6. DHRER(E)
(b)  Segment information disclosures (continued) (b) PHEMKEE)
The segment information provided to the CODM for the reportable BHE-T-_MF+-_A=1+—HLF
segments for the year ended 31 December 2024 is as follows: B RETIELERFENTER

N

DERDEERMT

Q
Water Beer
business business Corporate
segment segment and others Total
KEBHH BEXBAIH  SEREM st
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETRT AR®ETR
Total segment revenue BN 87,522 137,331 958 225,811
Cost of sales HEKK (72,295) (92,335) — (164,630)
Gross profit E 15,227 44,996 958 61,181
Share of result on investments EiaEREREARN
accounted for using the REXE
equity method (8,312) — — (8,312)
(Allowance for)/reversal of CRHEEENREE
ECL on financial assets B (BE) /&R (45,313) (3,213) 800 (47,726)
Adjusted EBITDA* ARAREBINER
BEaAE (78,152) 44,950 (36,592) (69,794)
Impairment loss on P REREANRE
investments accounted for REREBE
using the equity method (462,729) — — (462,729)
Finance income B IA 19,767 10,746 757 31,270
Finance costs UKEHR (7,738) (3,770) (23,574) (35,082)
Depreciation and amortisation EREH (19,047) (15,830) (1,250) (36,127)
(Loss)/profit before tax BBAT(EE) /FE (547,899) 36,096 (60,659) (572,462)
Income tax (expenses)/credit FEH(BH) /8% (546) (1,312) 373 (1,485)
(Loss)/profit for the year FE(FR) /AR (548,445) 34,784 (60,286) (573,947)
* Adjusted EBITDA is a key financial measure regularly monitored by CODM * ﬁ”?ﬁﬁ?gﬁﬁgﬁﬁﬁﬁﬁwmﬁfg
in managing the Group's performance. Adjusted EBITDA is calculated RErAREEEARBRBRERER
by excluding the following effects from the profit/(loss) for the year: (i) X EHEEEEIE - ﬂ%fﬁfﬁ?@ﬁ?ﬁ
impairment loss on investments accounted for using the equity method:; %&T%ﬁﬁﬁﬁ'ﬁ’ﬂﬁ%@ﬂB%L}(T%%ufﬁ
(ii) finance (cost)/income, net; (iii) depreciation and amortisation; and (iv) FEAE,/ (BEB)NEZEE : ()FER
income tax (expense)/credit. EamEARNRERBEEE (ii)Eﬂ%

(B, W i) 8 R
R(FEH(ER) He -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

HE-Z-Af+-A=t-HILEE
6. SEGMENT INFORMATION (CONTINUED) 6. 2WERE)
(b) Segment information disclosures (continued) (b) oBEMEEE)
Adjusted EBITDA is not an accounting measure under IFRS and should not HEER BTE R A AR JE
be considered as an alternative to the profit/(loss) for the year as a measure BRI s mEEANETHERER
of operational performance. Adjusted EBITDA does not have a standard F o BTEWREATREFEERE,/
calculation method and the Group's definition of adjusted EBITDA may not (BE)FMELEXE - ABEREN
be comparable to that of other companies. WERBHENFBEEEENTER
X BASKEHAEREREBNER
BHENFIBOEETHEEREBA
BIEESTLLE o
Q
Water Beer
business business
segment segment Total
KEBHE  BEEEHH BEt
RMB'000 RMB'000 RMB'000
ARETFT ARETT ARBFT
Segment total assets PHBEE 2,012,872 1,391,114 3,403,986
— Investments accounted for —FREREARNEE
using the equity method 741,527 — 741,527
Unallocated ADE
Deferred tax assets EIETIBEE 2,080
Assets of corporate and others (¥ REMEE 101,432
Total assets MEE 3,507,498
Segment total liabilities PHBEERE 450,013 309,333 759,346
Unallocated RAOE
Deferred tax liabilities EIEFRIBA G 5,176
Liabilities of corporate TrERHEMEE
and others 363,016
Total liabilities meE 1,127,538
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

SEGMENT INFORMATION (CONTINUED) 6. 2WERE)
(b) Segment information disclosures (continued) (b) oBEMEEE)
Entity-Wide information ERgELSH

Breakdown of total revenue by category is shown in Note 7.

Information about Group’s revenue from continuing operations

from external customers is prepared based on the location of the

customers. Information about the Group’s non-current assets is

presented based on the geographical location of the assets.

Revenue from external customers of the Group were all derived in
the PRC and Hong Kong for the years ended 31 December 2025 and

2024.

Non-current assets other than financial instruments and deferred tax

assets are all located in the PRC and Hong Kong as at 31 December

2025 and 2024.

il Bl R CE NG E i S A

ARAGERBINBEPL ZFHERLE
WIKABRREFAELZS] - AR
AEEFRBEENBEREREEME
I

REBHE T _AFR-_T_IF
T A=+ HLEFEXRBHIIRR
MU AR E R B R B o

RZE_RFR-_FE-_NFE+=A
=t+-B 4RIERELCHEEE
LASMNE) FE R BN & EE P AL A P B A b

BE o
Geographical information HEEH
Q
Revenue from external
customers Non-current assets
REIMBEFHBA FRBEE
2025 2024 2025 2024
—E-RE —E-F —E-FHE —ENF
RMB’000 RMB'000 RMB’000 RMB'000
AR%T AREFTT ARET T ARBETFT
PRC ey 345,889 224,781 1,936,290 1,822,467
Hong Kong B 12,046 1,030 425 1,016
357,935 225,811 1,936,715 1,823,483
Note: Non-current assets excluded deferred tax assets. Wiz ERBEETRIBECHBEE -
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For the year ended 31 December 2025

BE"%

200

TRETZAST-RALEE

SEGMENT INFORMATION (CONTINUED)

() Information about major customers

Revenue from customers over 10% of the Group’s total revenue is as

follows:

@

PEER (&)

(0 FEXFHER
KAGREBBEBABBI0%NES
BRAINT

Year ended 31 December

BE+-HA=t—-HLEE

2025 2024
—7—£ﬂ£ —7—@415
RMB'000 RMB’000

AR®TR ARETT

Customer A* BE A —# 34,137
Customer B* EFB* 110,190 —
Customer C* BEC* —# 31,182
Customer D* &P D* —* 25,981
Customer E& BFEES 79,817 —
& Revenue from water business segment & IREBDIEIBA

* Revenue from beer business segment * LHES SR 0L N

# Revenue from this customer amounts to less than 10% of the Group's total # RZZ_1F KEZFTPHKAK

revenue in 2025

revenue in 2024

During the year ended 31 December 2025, sales of approximately
RMB18,802,000 (2024: RMB22,766,000) and RMB684,000 (2024:
RMB223,000) are derived from associates in the water business

Revenue from this customer amounts to less than 10% of the Group's total

segment and beer business segment respectively.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

7. REVENUE 7. WA
Revenue from external customers is mainly derived from the sales HNEEPHIMAETERBERNHEKE
of water products and beer products, licensing income, and interest mMEEEmR  mEEBEA - RiE
income from lending services provided. The Group also sells raw HERRBEENFSWA - REE
materials and consumables to associates and third parties, leases MEERMERFEN THEE A7 RE
production lines and equipment to associates. Breakdown of the =hH O EHEEERKREBETHER
revenue is as follows: A o WABRBIT :

Q

Year ended 31 December

BE+T-A=+—-HLEFE

2025 2024
—E-FHE —E-NF
RMB’000 RMB'000

AR® TR ARETT

Revenue from contracts with customers: ZEFE&SRBEWA :

Recognised at a point in time REAGR R R
Sales of water products IKEmHE 182,490 81,561
Sales of beer products IR P E 122,081 136,999
Sales of raw materials and consumables JRI R FEM HE 824 346
305,395 218,906

Recognised over time FERF R
Licensing income BREWRA 47,170 —
Revenue from other source: Hitp RRHBA :
Rental income HE2BA 5,150 5,947
Interest income from lending REE R EEHF S WA

services provided 220 958
Total Mt 357,935 225,811
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

BE"%

8.

202

TRETZAST-RALEE

OTHER GAINS, NET

Q

Year ended 31 December

BET-A=t—-HLEE

2025
—EB-RE
RMB’000
AR®T R

Other gains/(losses)
Government grants

- Amortisation of deferred income
- Other government grant (note (a))

Write-down of inventories
(Loss)/gain on disposal of PP&E

Additional deduction of input VAT (note (b))
Gain on disposal of a subsidiary (note (c))
Foreign exchange gain/(loss), net

Loss on derecognition of convertible

bonds & other borrowing
Fair value loss on derivative
financial instruments

Realised gain on financial asset at FVTPL

Dividend income from financial
asset at FVTPL

Fair value gain on financial asset at FVTPL

Others

Hitz,/ (F8R)

BUT B

i3 LN 355

— H M BUS B (T 3E (a))

FEMOR

BEME  BFEREED
(B#8),/ e

ISR E R NG HIRR (M 5E (b))

& — B A &R s (BT ()

BE 5 e (B518)% %8

RIERERATRRES R
HifEsmEE

TEEMIANAAEEERE

NAREEGFEEEEZHFTA
SR REEND BRE
NAREBEGFEAEEZHTA
BamNEREENRERA

NAREBEGEAEEZHTA
BalNEeREENAABERR

HAth

> o
t \

Sn
\

915
16,497

(25)

1,074

11,254

(8,435)

2,038

707

7,161
4,642

35,828

2024
—TIMF
RMB’000

ARBETT

2,374
16,056
(1,011)

236

687
16,524
(8,589)

(2,803)

5,268

28,742
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

8.  OTHER GAINS, NET (CONTINUED)

notes:

(a)

Other government grant represents various form of subsidies granted to
the Group by the local government authorities in the PRC for compensation
of expenses incurred by the Group. These grants are generally made for
business support and awarded to enterprises on a discretionary basis. There
are no unfulfilled conditions or contingencies relating to these grants.

According to Announcement 2023 No. 43 of the Ministry of Finance and
the State Taxation Administration of PRC, with effect from 1 January 2023
to 31 December 2027, advanced manufacturing enterprises are allowed to
deduct additional 5% of the current deductible input VAT from the VAT
payable. One subsidiary of the Group is qualified for such additional input
VAT deduction.

The Group disposed of its 100% equity interests in a subsidiary on 1 April
2024. The disposal was made due to a strategic consideration for the
development of the Group. The above-mentioned subsidiary is engaged in
the sales of water and beer products. Gain on disposal of a subsidiary was
approximately RMB16,524,000.

9.  FINANCE COST, NET

@

Hiplrzs - FE(E)

Bf5E -

a)

HEuRGHBETES T RTEBR
AEERUNSELAFEE - A
EREERY - ZE/MY—RAXE
% IMBRTLE - ZETHYL
EBEMRTHRORERERARZE -

BREFETHBEERBBERD T

ZZHEBEMBRRE BZTZ=F
_H_Hi_z_t¢+ H +_
- mgRECEiRE B ENE
TEIEER 2 5% B IEMISER MG
B ASEED—RHHNBARTEE
REB UL IEETEEET NGO

AEEAR-_Z-_NEMA—AHER
R—RHE AR E100% i - HE
DHERTEBBROEBER - Ll
MEAAMBKRDEEREE - &
E-—BHBRAANKENAARS
16,524,000 7T ©

MBER  FHE

Year ended 31 December

BE+t-A=t—HLFE

Interest costs on bank borrowings
Interest costs on convertible bonds
Interest costs on other borrowings
Interest costs on lease liabilities

RITIESHEE R
ARRESNEEM
H@F%ﬂmgﬁ

Finance cost
Finance income — interest income

MEER
BN — R B YA

Finance cost, net

MBER R

2025 2024
—E-ERE —T-mEF
RMB’000 RMB’'000
AR¥T T AREFIT

(10,750) (10,214)
(24,881) (9,484)
(4,400) (15,304)

(388) (80)
(40,419) (35,082)
37,325 31,270
(3,094) (3,812)
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For the year ended 31 December 2025

BE"%

10.

204

TRETZAST-RALEE

INCOME TAX EXPENSE

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

10.

The amount of income tax expense charged to the consolidated

statement of profit or loss represents:

FrEHER
AT RESE
Be%

BRERFANAERE

Q

Year ended 31 December

BE+t-A=+t—HLFE

2025
—ECEF
RMB'000
ARET T

PRC Enterprise Income Tax: R EMENR
Current tax BIHARR IR 7,488
Deferred tax EERIIA 267
Income tax expense S ER 7,755

2024
Sl ife 2
RMB’000

ARETT

1,223
262

1,485

The taxation on the Group's profit/(loss) before income tax differs

from the theoretical amount that would arise using the statutory tax

rate as follows:

Q

AEBEBNKRFEHAFE,/(BE):t
BOBEE IR R AT HEHE

AR EEE - 5

B/WAK

Year ended 31 December

BE+T-A=t—-HLEE

2025
ZE-HEF
RMB’000
AR®T R
Profit/(loss) before income tax BRETERAIAE,(EE) 93,994
Tax calculated at statutory tax rate of 15% AT E 15% st EMNFIA 14,099
Preferential tax rates on income of ETEEEROBAMZERE
certain group entities BERE (4,851)
Loss not subject to tax BERTER 2,646
Utilisation of tax losses previously RN RBEEREEE
not recognised (10,203)
Tax effect of unused tax losses APBAERATEEENHIELE
not recognised 1,418
Expenses not deductible for tax purposes AAMBFAZ 30,707
Incomes not taxable for tax purposes BARBUA (26,061)
Income tax expense PR & R 7,755

2024
—EIOF
RMB’000

ARETTT

(572,462)
(85,869)

(2,458)
7,090

37,515
61,746
(16,539)

1,485
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

10. INCOME TAX EXPENSE (CONTINUED)

Note: The Company was incorporated in the Cayman Islands. Under current laws
of the Cayman Islands, there is no income, estate, corporation, capital gains
or other taxes payable by the Company. The group entities established
under the International Business Companies Acts of the British Virgin Islands
are exempted from British Virgin Islands income taxes.

The group entities incorporated in the PRC are subject to PRC enterprise
income tax. Major operational entities of the Group are located in Tibet
and were entitled to preferential income tax rate. Based on the tax ruling
announced by the PRC central tax authorities, the corporate income tax
rate of Lhasa is 9% for the years from 2015 to 2027. From 2028 onwards,
the corporate income tax rate in Tibet will resume to 15% if no further
announcement from the PRC central tax authorities is made. The remaining
entities incorporated in the PRC were taxed based on the income tax rate of
25% for the year ended 31 December 2025 (2024: 25%) as determined in
accordance with the relevant PRC income tax rules and regulations.

Under the two-tiered profits tax rates regime of Hong Kong Profits Tax, the
first HKD2 million of profits of the qualifying group entity will be taxed at
8.25%, and profits above HKD2 million will be taxed at 16.5%. The profits
of group entities not qualifying for the two-tiered profits tax rates regime
will continue to be taxed at a flat rate of 16.5%. Accordingly, the Hong
Kong Profits Tax of the qualifying group entity is calculated at 8.25% on
the first HKD2 million of the estimated assessable profits and at 16.5% on
the estimated assessable profits above HKD2 million.

The relevant deferred tax balances had been measured based on the
expected tax rates applicable in the future.

10. FREBER(#)

Bf5E -

ARBRFAEHEEMKL - RIEF
SHERTEE  AAFMETRE
WSk BEM ARK - BAE
ERHEMRIE REXBEZHS
MEREBAREKNINEEERE
BRBNRBRLEBHOMIGH

ERBEGEMR IO EEEEEMMAT
BREMEH FAEENFELEER
BUAARIZZMERER/E
RIBRE AR R A HE B AR
Bl NENCEMEBBRHRERAZT
—hHEET_t+tFRI% BT
ZNFR - B R SEELE
SN AEBEOCEMESHH
KRG IMEZ15% o E &7 P B
KM EBREE T _RF+_AH
“t—HEFERBBEENTERG
B8 8 3R 192 25% B AT 5 Bl R (=
T P0G : 25%)EE o

BEEBHEHROFSHMAE - &
E I EEEFEE 2,000,000 75 7T )% Fl
Bt % £8.25% + 1M #8 82,000,000
TTRRE AR E A A16.5% ° A& F
BERARGNEEEEBAENBEE
E16.5% WE —BEMT - At - &
BREETEE 2,000,000 M EA
EBTH M1 8.25% M Bl Rt B & B
FEF - #8182,000,000 8 LAY fHETIE
FREFIZ16.5% B RFEEET
BB -

MEAETHRBEAHRCREREN AR
ERHBETUE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

11.  PROFIT/(LOSS) FOR THE YEAR 1. FEF®(&8)
Profit/(loss) for the year has been arrived at after charging/(crediting): FEMNB/(BE)EMBR/GIA)T
5|55 :

Q

Year ended 31 December

BE+T-A=+—-HLEFE

2025 2024
—E-RE —“ENF
RMB'000 RMB'000
ARBTR AREFT
Auditor’s remuneration ZEE I 2
— Audit services —E R 2,107 2,099
- Non-audit services — FEET R 242 183
Raw materials and consumables used BT R R M RN FEM 106,964 121,987
Amortisation of intangible assets B EESH 3,198 3,196
Depreciation of PP&E ME - BB RRERTE 27,470 31,039
Depreciation of right-of-use assets FREEENE 2,240 1,892
Short-term lease expenses RHHEEER 508 1,139
Employee benefit expenses (note) EERANER (M) 73,306 72,643
Advertising and marketing expenditure EEkmsEEER 4,558 29,873
City construction tax and education surcharge M ERF LHEH NE 1,670 1,670
Electricity and other utility expenses BHREMEERER 8,346 7,360
Legal and other consulting services fee EREREMBAREER 8,003 9,101
Transportation costs JEET N 25,612 21,582
Allowance/(reversal) for ECL on THEERBEEESR
financial assets: B/ (BE) -
- Trade receivables -BWE S 7,724 43,248
— Loan receivables —EWER (16) (1,316)
- Other financial assets at amortised cost —REBKAG 2
HthemEE (2,673) 5,794

M : BEERAEBRBEAFERATHAR
expense of approximately RMB17,265,000 recognised during the year # 17,265,000 7T 9 LA 1 25 45 B 89 IR 19
(2024: Nil). XHBER(ZE_mF: &)

Note: The employee benefit expenses include equity-settled share-based payment
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

12. EMPLOYEE BENEFIT EXPENSES

12. BERNEH

Q

Year ended 31 December

BET-A=t—-HLEE

2025 2024
—E-RE “ZF
RMB’'000 RMB'000
ARET R ARBETT
Wages and salaries IERE® 48,683 60,095
Provision for medical and BERHMESRNER
other employee benefits 1,893 3,730
Contributions to defined contribution REETERARE T EER (M @)
pension scheme (note (a)) 4,195 5,782
Contributions to the housing scheme EFE 2T (M (b))
(note (b)) 1,270 3,036
Share-based payment PARR 10 B BB 55K 17,265 —
73,306 72,643
Notes: BT
(@) Pension scheme (a) BARE:E
The Group pays contributions to publicly administered pension insurance AEBRRY - ENEERAREER
plans on a mandatory, contractual basis. The Group has no legal or BRRSRBETEEH BT - MZES
constructive obligations to pay further contributions if the fund does not VTEEHEESNMABEENAHE

hold sufficient assets to pay all employees the benefits relating to employee
service in the current and prior periods. The contributions are recognised
as employee benefit expense when they are due. Prepaid contributions are
recognised as an asset to the extent that a cash refund or a reduction in
the future payments is available.

The Group also operates a defined contribution MPF Scheme in Hong
Kong under the Hong Kong Mandatory Provident Fund Schemes Ordinance
for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees’ basic
salaries and are charged to the profit or loss as they become payable
in accordance with the rules of the MPF Scheme. The assets of the MPF
Scheme are held separately from those of the Group in an independently
administered fund. The Group's employer contributions vest fully with the
employees when contributed into the MPF Scheme.

5100 Bk)IIERAR | F3& 2025
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025
Bz-Z2-Af+-A=t+-HILFE

12.

208

EMPLOYEE BENEFIT EXPENSES (CONTINUED)

Notes: (continued)

(a)

5100 Xizang Glacier Company Limited

Pension scheme (continued)

The employees of the Group's subsidiaries which operate in PRC are
required to participate in the Central Pension Scheme. These subsidiaries
are required to contribute a certain percentage of their payroll costs to the
Central Pension Scheme. The contributions are charged to profit or loss as
they become payable in accordance with the rules of the Central Pension

Scheme. The employer contributions vest fully once made.

As the Group’s employer contributions vest fully with the employees when
contributed to the Defined Contributions Scheme, there were no forfeited
contributions under the Defined Contributions Scheme which may be used
to reduce the existing level of contributions.

Housing scheme

In accordance with the PRC housing reform regulations, the Group is
required to make contributions to the Chinese state-sponsored housing
fund at 5-12% of the salaries of the PRC employees. At the same time,
the employees are also required to make a contribution at 5-12% of their
salaries out of their payroll. The employees are entitled to claim the entire

sum of the fund under certain specified withdrawal circumstances.
Five highest paid individuals

The five individuals whose emoluments were the highest in the Group for
the year include 5 (2024: five) Directors and chief executive, details of

whose emoluments are reflected in the analysis presented in Note 44(a).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025
HE_Z-RF+-A=t-BLFE

13.  EARNINGS/(LOSS) PER SHARE

(@) Basic earnings/(loss) per share

As at 31 December 2025 and 2024, basic earnings/(loss) per

share is based on the following data:

13. BREF(&B#E)
(a) BREXEMN/(&E)

RIE-HFER T -_NF+—
B=+—H ' SREXEHN

(B1R) DERATEUREE -

Q

Year ended 31 December

BE+T-A=+—-HLEFE

2025 2024
—E-FE —E N4
RMB'000 RMB'000

Profit/(loss) attributable to owners
of the Company

AREERARENE,/ (B])

AR®BTR ARETT

86,239 (573,947)

Q

Year ended 31 December

BE+-HA=t—-HLEE

2025 2024
—E-RHE —ECNE
RMB'000 RMB'000

Weighted average number of
ordinary shares in issue (thousands)

BRITEBEIEFHE(TR)

AR®ETR ARETT

4,719,935 4,443,890
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

13.  EARNINGS/(LOSS) PER SHARE (CONTINUED)

(b) Diluted earnings/(loss) per share

13. BRER (&HE)#@)
(b) BREFERA(EHE)

Q

Year ended
31 December

2025

BZ

—EB-RF

+=A=+-¢

LEE

RMB'000

ARETR

Profit attributable to owners of the Company RAREB AEGTE 86,239
Effect of dilutive potential ordinary shares: BB ENEBELLTARNTE -

Interest on 2025 Convertible Bonds Il —E-RFAMRESF IS

(net of income tax) (HIBRPA1SHE) 1,826
Earnings per share for the purpose of ARTEBREERNNTRET

diluted earnings per share 88,065
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

13.  EARNINGS/(LOSS) PER SHARE (CONTINUED) 13. BRER (B8 (&)
(b) Diluted earnings/(loss) per share (continued) (b) ESRBHEF(FHE)E)
@!

Year ended 31 December

BE+-HA=t—-HLEE

Weighted average number of ordinary BETEARMETHE(TR)
shares in issue (thousands)

Effect of dilutive potential ordinary shares: BESEMEMBE LT BENFE

Share options scheme AR 2

Convertible Bonds AR ES

Weighted average number of ST EEREERTN
ordinary shares for the purpose %@Hxﬂﬁé?i’:ﬁi

of diluted earnings per share

2025 2024
—7—£ﬂ£ —7—@415
RMB'000 RMB’000

AR®TR ARETTT

4,719,935 4,443,890
86,226 —
88,543 —

4,894,704 4,443,890

Diluted loss per share for years ended 31 December 2024 were
the same as basic loss per share as the outstanding convertible
bonds had anti-dilutive effect on the basic loss per share.

ARAREENATREEFHER
EXNEREREEER B2
ZoME+ZA=+—HILFE
HEREEERESRENER
R -

14. DIVIDENDS 14. BB
No dividend was paid or proposed for ordinary shareholders of BHz—_Z-R&+_A E-I—*Elﬂzi
the Company for the year ended 31 December 2025, nor has any B AREERAAAR LT BRRE
dividend been proposed since the end of the reporting period (2024: TR 85 o HEHHXE CBHES
nil). RRENERZRAEARE(ZE

ZVHE ) o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

15.

212

S RF T A=+ -RIEFE

HZ-F

RIGHT-OF-USE ASSETS/LEASE LIABILITIES

15. EAEEE HESE

Q
Land Rental
use right Premises Total
L fE A AE HEEF Mt
RMB'000 RMB’000 RMB'000
ARETT ARETR ARETR
(note (a)) (note (b))
(Mi&E (a)) (Mt &E (b))
Cost %N
As at 1 January 2024 RZZ2-W&E—A—H 33,435 4,365 37,800
Additions NE — 1,374 1,374
Disposal of a subsidiary HE—RHB AR — (2,042) (2,042)
Exchange alignment EzEE — 40 40
As at 31 December 2024 and RZT_MNFE+-F=+—H
1 January 2025 MZEZRF—F—H 33,435 3,737 37,172
Additions NE — 20,517 20,517
Exchange alignment bE 5 R B — (83) (83)
As at 31 December 2025 RZBE-HAF+ZA=+—H 33,435 24,171 57,606
Accumulated depreciation ~ REFITE
As at 1 January 2024 RZZ2-W&E—A—H 7,802 2,219 10,021
Depreciation for the year FRITE 722 1,170 1,892
Disposal of a subsidiary HE—FNB A A — (624) (624)
Exchange alignment B 5 R — 45 45
As at 31 December 2024 and RZT_MNFE+-F=+—H
1 January 2025 MZEZRF—F—H 8,524 2,810 11,334
Depreciation for the year FAWE 722 1,518 2,240
Exchange alignment P& 5 SR — (68) (68)
As at 31 December 2025 RIE-ZHFE+ZA=+—H 9,246 4,260 13,506
Carrying value EREE
As at 31 December 2025 R-EBE-HE+=-A=+-—H 24,189 19,911 44,100
As at 31 December 2024 R-ZE-NF+-A=+—H 24,911 927 25,838
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

15.

RIGHT-OF-USE ASSETS/LEASE LIABILITIES (CONTINUED)

For both years, the Group leases various offices for its operations.
Lease contracts are entered into for fixed term of 2 to 10 years (2024:
2 to 3 years), but may have extension and termination options as
described below. Lease terms are negotiated on an individual basis
and contain different terms and conditions. In determining the lease
term and assessing the length of the non-cancellable period, the
Group applies the definition of a contract and determines the period
for which the contract is enforceable.

Notes:

(@) All of the Group's land use rights are located in the PRC and each has a
lease period of 50 years.

As at 31 December 2025, land use rights with carrying value of
approximately RMB23,324,000 (2024: RMB24,911,000) were secured for
bank borrowings with carrying amounts of approximately RMB100,000,000
(Note 32 (g)) (2024: RMB73,000,000) (Note 32 (j)).

As at 31 December 2025, land use rights with carrying value of
approximately RMB865,000 were secured for bank borrowings with carrying
amounts of approximately RMB39,000,000 (Note 32 (m)).

(b)  Amount includes right-of-use assets resulting from new leases entered.

(0) Total cash outflow for leases:

15.

EREEE HEAEBE)

RAEFEEAR  AEEHHEESER
RENEEEC R - HEAGHNER
HREA2EI10F(ZE-MF:2%3
F) EBRREEE TXMENERK
BIEEIE - HEBRFILERHBREET
o BBETRMGER AR - £
5E 18 & HAPR K 2T 4 7 A 95080 HA R B =
B AEERAEHOESR  LEILH
FEE KRR BIIT A HIRE

Bt

(@ AKEFAELMERBOULNSFE -
MEHRYABS0F -

RZTZ-ZAF+-RA=+—H K&
HEAHANRE23,324,000T(=F
—F AR¥24,911,0000T) 8 +
HERAREERERTFTREEEANAR
#100,000,000C(ZTZM4F : AR
# 73,000,000 7T ) (P 5 32())) #) 48 77
&R (P 32(g)) °

RZZE-_A¥+-A=+—-H8B E
8 A #) A R # 865,000 7T 80 + i ¢
AECHEFTEEEANARE
39,000,000 LIR7TIE N (FIFE32(m)) °

b) LEEBEENHIHEMELNER
BERE -

( HERRDRL

Q
2025 2024
—E-ERE —EE
RMB’000 RMB'000
ARBT R AREFT
Total cash outflow for leases (Remark 1) HEBRRS R (EE) 1,583 2,376
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

15. RIGHT-OF-USE ASSETS/LEASE LIABILITIES (CONTINUED) 15. EAEEE HEAE#E)
Notes: (continued) B« ()
(¢)  (continued) © (&)
Remark 1: R
Amount includes payments of principal and interest portion of lease ZeHeEEEARN A RFISE
liabilities, variable lease payments, short-term leases, low-value assets D FPHHENK BHEE - KE
and payments of lease payments on or before lease commencement date BEEEURREERRA R A
(including leasehold land). These amounts could be presented in operating, MEERE(RERAEL ) Lille
investing or financing cash flows. UG TR EE REARERSR
g
At 31 December 2025 and 2024, the Group had lease liabilities as RZE-_REFR-_ZT_ME+_A
follows: =+—H - AEEHNHEGENT :
@
Present value of
the minimum lease Total minimum lease
payments payments
REHENRNERE REHEENRAE
2025 2024 2025 2024
—E_RE —ToNE ZEBE-RFE —E_NNE
RMB'000 RMB'000 RMB'000 RMB'000
AR¥BTR ARBTIT AR®TR ARETR
Within 1 year 1FR 1,846 890 3,195 917
More than 1 year but TEUE2FUR
within 2 years 1,725 60 2,950 60
More than 2 years but 2FAESFUR
within 5 years 5,614 — 8,571 —
More than 5 years 5 F 11,579 13,570 —
20,764 950 28,286 977
Less: total future interest expenses & @ &KF BB FE%E (7,522) (27)
Present value of lease liabilities HERENRE 20,764 950
Analysed by: B TYIE B ETHH -
Rental premises HEWE 20,764 950
The incremental borrowing rates applied to lease liabilities range HARHERBENEEERTENT
from 5.05% to 7.92% (2024: from 5.05% to 5.43%). 505%27.92% (ZZ - : NF
5.05% %£5.43%) °

214 5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

16. PROPERTY, PLANT AND EQUIPMENT 16. V¥ BEKRRKE

Q
Construction
Buildings Machinery Vehicles Others in progress Total
= HE B Aff HBIE @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETT ARETT ARETT
Cost A
As at 1 January 2024 RZZ2=mE-A-H 240,009 802,771 6,434 26,351 7,047 1,082,672
Additions HE 1,531 1,767 — 4,706 3,654 11,658
Disposal of a subsidiary HE-RWBAF - - - (27) - (27)
Disposal e - - (701) - - (701)
Transfer upon completion TR EES — 3,654 - — (3,654) -
Exchange alignment B — — 28 n — 100
As at 31 December 2024 and 1 January 2025 R=2-B%E+=-F=+-H
k=E-Rf-F-H 241,600 808,192 5,761 31,102 7,047 1,093,702
Additions HE 82 2,464 125 1,018 2,521 6,210
Disposal of a subsidiary HE-AHEAT = = = = = =
Disposal HE = = (828) = = (828)
Transfer upon completion THNER = = = = = =
Exchange alignment ENiAE = = (14) (83) - (97)
As at 31 December 2025 RZBZEE+-A=1-H 241,682 810,656 5,044 32,037 9,568 1,098,987
Accumulated depreciation and impairment BiHTEREE
As at 1 January 2024 RZE=NmE-A-H 89,705 635,799 4,334 19,940 - 749,778
Depreciation for the year FRFE 7,654 22,599 665 121 - 31,039
Disposal of a subsidiary HE-RHBAT - - - (3) - (3)
Disposal e - - (701) — - (701)
Exchange alignment R — — 2 n — 93
As at 31 December 2024 and 1 January 2025 R=E-R%E+=-F=+-H
k-E-RfF-F-H 97,359 658,398 4319 20,130 = 780,206
Depreciation for the year ERTE 7,263 19,413 513 281 - 27,470
Disposal HE — - (804) - - (804)
Exchange alignment Ex@E = = (1) (83) - (94)
As at 31 December 2025 WZ8-1F+-A=1-A 104,622 677,811 4,017 20,328 = 806,778
Carrying value BEE
As at 31 December 2025 WZB-EE+-A=1-H 137,060 132,845 1,027 11,709 9,568 292,209
As at 31 December 2024 RZZZME+=A=1-H 144241 149,794 1,442 10,972 7,047 313,496
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

BE"%

16.

216

“HEFt-AZT-HLEEE

PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

Depreciation of property, plant and equipment has been charged to
the consolidated statement of profit or loss as follows:

16. ¥ -  BERREE)

ME BEKXEBENEERGEER
R - FBWOT

Q

Year ended 31 December

BEt-A=t—-BLEE

Cost of sales SHE R
Selling and distribution costs HENRDHER
Administrative expenses TRER

2025 2024
- “EIMEF
RMB’000 RMB’000
ARET R ARETTT
24,454 25,153
194 203
2,822 5,683
27,470 31,039

As at 31 December 2025, the Group was in the process of applying
for registration of the ownership certificates for certain of its building
with an aggregate carrying value of approximately RMB187,000
(2024: approximately RMB206,000). The executive Directors are of
the opinion that the Group is entitled to lawfully and validly occupy
or use the property.

As at 31 December 2025, factory plants with carrying value of
approximately RMB41,034,000 were secured for bank borrowings
with carrying amounts of approximately RMB100,000,000 (Notes
32(g)) (As at 31 December 2024, factory plants with carrying value
of approximately RMB48,260,000 were secured for bank borrowings
with carrying amounts of approximately RMB73,000,000 (Notes 32(j)).

As at 31 December 2025, factory plants with carrying value of
approximately RMB19,040,000 were secured for bank borrowings
with carrying amounts of approximately RMB39,000,000 (Notes
32(m)).
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RZEZAF+ZA=1+—8B K&
EEpBREENAREE 187,000
(ZZ=—mF : Y AR 206,0007T)
METEFHAENEMAEEER -
HITEERAASBERAEARE
A ERZME -

RZTEZAF+ZA=+—HB" K
H{E ALY ARMEA,0340007T B
BEEHEEFATEEEARANARK
100,000,0007C & R 17 f& (M &+
RN _FE-_mF+=—A=1+—
B EREMEAKN A K 48,260,000
THHEEERERTREEEROA
R # 73,000,000 7T & R 77 & (K £
32()))

RZEZRF+ZA=+—H8 " K
EEAHNARK19,040,000TH
BEEHEEFTEEEARANARK
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

16. PROPERTY, PLANT AND EQUIPMENT (CONTINUED)

As at 31 December 2025, certain production lines of approximately
RMB32,670,000 were secured for bank borrowings with carrying
amounts of approximately RMB32,000,000 during the year (Note
32(k)).

The category of machinery includes production lines leased by the
Group to two related parties (2024: two) under operating leases with
the following net carrying amounts:

16. ¥ -  BERREE)

RZEBE-_RAE+-_A=+—RH"' &
TEEHH AR %32,670,000T
FRAEHERTFTEAEANAR
#32,000,0007T & 8 17 f& S (KT &
32(k)) °

BRENDEERASBERELEHEE
MmEEHLD(ZT_MF : ME) b
MRAEER  REFENT

@

Year ended 31 December

BE+-_A=t+—HLEE
2025 2024
—E_RE —EJNF
RMB'000 RMB'000
ARETR AREFIT
Cost (DN 97,559 97,559
Accumulated depreciation at 1 January R—A—HBE&HTE (91,440) (85,851)
Depreciation for the year FRITE (5,589) (5,589)
Carrying value AREE 530 6,119
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

17. INTANGIBLE ASSETS 17. BEEE
Q
Trade Distribution Information
Name Network System Total
[ DB ERER Azt

RMB'000  RMB'000  RMB'000  RMB'000
ARETR AR®TR AR®TR ARETR

Cost B
As at 1 January 2024, RZFE-_mFE—-H—H "
31 December 2024, —E-NF+ZA=+—8"
1 January 2025 and —Z-hF-RA-BK
31 December 2025 “E-RF+ZA=+—H 58,200 151,100 173 209,473

Accumulated amortisation Rt
As at 1 January 2024 NZZEZMFE—F—H 33,521 151,100 173 184,794
Charge for the year FAXH 3,196 — — 3,196

As at 31 December 2024 and RZZE-_WF+=-A=+—H

1 January 2025 k—Z-h&—HF—H 36,717 151,100 173 187,990
Charge for the year FAZH 3,198 — — 3,198
As at 31 December 2025 RZSE-HE+-HA=+—H 39,915 151,100 173 191,188
Carrying value REE
As at 31 December 2025 R-B-RF+-A=t-H 18,285 — — 18,285
As at 31 December 2024 RZE-NFE+-HF=+—H 21,483 — — 21,483
Amortisation of approximately RMB3,198,000 (2024: RMB3,196,000) N R #3,198,000 L B (= Z
is included in the “Administrative expenses” and “Selling and ZIFE AR 3,196,000 )5 ALR
distribution costs” in the consolidated statement of profit or loss. EERRNTHER |RIHE XD H

2R -

218 5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FAMBHRRMT
For the year ended 31 December 2025
BE-Z-RAST-A=t+-BLEE
18. GOODWILL 18. ®&
D)
As at 31 December
R+ZA=+—H
2025 2024
—E_RE —E-E
RMB'000 RMB'000
AR¥T T AREFIT
5100 Beer (formerly known As H—ETEH (R
Tibet Tiandi Green Beverage PR R AR
Development Co., Ltd.) FmERERAF]) 721,139 721,139

The goodwill of approximately RMB721,139,000 was generated
from acquisition of a controlling stake in 5100 Beer in 2014.
5100 Beer was viewed as one CGUs within the beer segment. The
recoverable amount of the CGUs is determined based on value-in-
use calculations, which is based on discounted cash flow sourced
from the financial budgets approved by the management covering a
5-year period, and the discount rate of approximately 14.64% (2024:
15.60%) that reflects current market assessment of the time value of
money and the risks specific to the CGUs. Cash flows beyond 5-year
period have been extrapolated using 2.0% (2024: 2.0%) growth rate
per annum. Other assumptions included budgeted income estimated
based on the past performance and management’s expectations of
market developments, etc.

Management believes that any reasonably possible change in any
these assumptions would not cause the carrying amounts of the
CGUs to exceed their recoverable amounts.

As the recoverable amounts of the CGUs is higher than the carrying
amounts, the Directors are of the view that there was no impairment
of goodwill as at 31 December 2025 and 2024.

RZE—NFRER—ST@REAE
fr g EE A 49 AR # 721,139,000 7T K
BB A TEREERATERAES
BAN—ERSELEM - REEHLE
BUuMAKEeBEIERFERAEEY
HEET ZAEAERREEREE
HEZRERFHE B BEENM]
BRER UARRBBETSEE
HEERHASCELENFERRZ
TR EN1464% (=T =
F:1560%)  BBAFHE RS
MERBERF20%(Z T _MF:
20%)EREEE - At RZEER
BRAARRLEEBUMBER R
HEHTmBEERA -

EEEMGHZSIREANIMNSER
REDHIEEYHREELEMUNER
BB E A e 25 -

HRBESELBUMNATKESESR
FHEE EERER-_ZE-_RFR_
E-NE+-A=+-HHEFER
=
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19. FRESZZEARNKEE
Q
2025 2024
—E"RF —EZF
RMB’000 RMB'000

ARBTR ARETTT

Balance at 1 January Nn—RA—B%&&% 741,527 1,215,508
Addition (note (a)) NE (BiEE @) 29,400 —
Share of results A (2,560) (8,312)
Declaration of dividend TR E — (2,940)
Impairment loss recognised (note (b)) HERREEE (M (b)) — (462,729)
Balance at 31 December Rt A=+—H%&& 768,367 741,527
Note: BaE
(@) In 2025, the Group acquired 49% equity interests in a company (@ HEZZ_RF AEERE-HEF
incorporated in the PRC at a consideration of RMB29,400,000. Upon Bafmumag REAARE
completion of the acquisition, the Group held a 49% equity interest in that 29,400,0007C © AR W EE TR A - R
company, which became an associate of the Group. EEFAZARNL9% BKHE - kAL

SENBEATF -

(b)  Management performed impairment analysis for the investment in Shannan by EEEBHNUEELENRSRXA
Yalaxiangbu and Highland Natural Water. The recoverable amount of the KB IREETHES T - REM A
investment is determined based on value-in-use calculations. During the BeEhERNEREENTEERT -
year, management assessed the recoverable amount are higher than the EEENEURKSHE  REREM
carrying amounts of those investments and no impairment is recognised HEEEB(CT-_NF: ERAME
(2024: impairment loss of RMB294,597,000 and RMB168,132,000 are B8 AR 294,597,000 TR AR
recognised) respectively. 168,132,0007T) °
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FEUBHRRM T
For the year ended 31 December 2025
HE_Z-RF+-A=t-BLFE
19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19. EAESZEARNREE)
(CONTINUED)
Set out below are the associates of the Group as at 31 December TXHIN T _RFR-_ZT_NF
2025 and 2024. T A=t—BAREEZBERF -
@
% of
ownership
Place of interest and voting
business/country rights held by Principal
Name of entity of incorporation the Group activities
W FEEfERERES
BREEE EERiiIAvAETES REREBDL TEXRK
2025 2024
ZECRFE T -NF
Tibet Highland Natural The PRC 43.981 43,981 Manufacturing and distribution of
Water Limited water products
FREmRERAKER AT i BUE K HHKE f
Tibet Fudi Natural The PRC 23.87 23.87 Manufacturing and distribution of
Beverage Packaging Ltd. bottle preforms, caps and other
raw materials and consumables
PR AR R m e R H SER D HERTME AR
BREMELA Hfth R # R M
Tibet Shannan Yalaxiangbu The PRC 40 40 Manufacturing and distribution of
Industrial Ltd. water products
RELEHELETERBRLR $E BUE N #HKE M
Green Tiandi Food Marketing ~ The PRC 49 49 Distribution of beverage products
(Shenzhen) Co., Ltd.
geRtRmEHECRI) i 7 SHERHHEE n
BRAR]
Tibet Life Water Marketing The PRC 49 49 Distribution of beverage Products
Co., Ltd.
PR K EHBR AR i B 7 HERELE M
Tibet Zangbingyuan The PRC 49 — Distribution of water Products
Marketing Co., Ltd.
FEREKREHAR DA i 7 SHKE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025

19.

222

S RF T A=+ -RIEFE

HZ-F

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

All of these associates are accounted for using the equity method in
these consolidated financial statements.

Summarised financial information for a material associate - Highland
Natural Water

The tables below provide the summarised financial information of the
Highland Natural Water shown in its financial statements prepared in
accordance with IFRS Accounting Standards, adjusted by the Group
for equity accounting purposes.

19.

EREREARNRE®)

FAEZEBE AR RAEDENK
e MEERRTIIR -

BEABENAMBERBE-BRX
K
TERIINEBRRAKZABKE R
Z . DIRBEZARERERSBERE
EASHERRENIBEREINE

Summarised statement of financial position BBHREEHE
Q
As at 31 December
Rt=A=+-H
2025 2024
—E-RE “ENF
RMB'000 RMB'000
ARBTR AREFT
Current assets MENEE 276,501 363,557
Non-current assets FERBEE 348,606 381,982
Current liabilities mEAE (190,266) (276,981)
Non-current liabilities FRBEE (104,585) (127,464)
Equity attributable to owners of ARAVER NELER
the Company 330,256 341,094
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

#Hz=

19.

ZoRFT-RA=T-RIEEE

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19.

(CONTINUED)

Summarised financial information for a material associate - Highland

ERAEREARNRE(#E)

EXBEQARAMBENBE-BRX

Natural Water (continued) RK(E)
Summarised statement of profit or loss B k#ZE
Q
Year ended 31 December
BEt+t-A=t+—-HLEE
2025 2024
—E_RE —EZMF
RMB'000 RMB'000
ARET T AREFIT
Revenue WA 277,654 336,461
Gross profit E5 29,850 54,901
Adjusted EBITDA* HEIEBNITE KB HAT AR * 22,601 14,590
Loss before income tax BT HATERE (11,206) (16,854)
Income tax credit FTiSfiiE % 368 1,961
Loss for the year FAREE (10,838) (14,893)
Total comprehensive loss for year FRNEHEEIERHE (10,838) (14,893)

* Adjusted EBITDA is calculated by excluding the following effects from
the loss for the year: (i) finance (cost)/income, net; (ii) depreciation and

amortisation; and income tax credit.

* BEEEHRMEREHNFBENGE
TEEATREFABEOTE ()
F5(BA)/MAFRE  ()TERE
# RAERER
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For the year ended 31 December 2025
BE-Z-RF+-R=+-HI%E

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

Summarised financial information for a material associate - Highland
Natural Water (continued)

Reconciliation of summarised financial information

Reconciliation of the summarised financial information presented
to the carrying amount of the Group's interest in Highland Natural
Water recognised in the consolidated financial statements:

@

19. EREREARNKRE#)

EXBEQARAMBENBE-BRX
RK(E)

HBEXBENH R

KEFNGHERBBEEEHBRE
NERNAEBRSRRAKEZH
REEREER

As at 31 December

Rt=ZRA=t—-H
2025 2024
—7—£$ —7—[7—q£'£
RMB'000 RMB’000

AR®TR ARETTT

Opening net assets as at 1 January R—A—BHFNEEFE 341,094 355,987
Loss for the year FREE (10,838) (14,893)
Closing net assets FREEFE 330,256 341,094
Interest in the associate REEE N RIHER 133,622 138,388
Goodwill S 112,124 112,124
Carrying value REE 245,746 250,512

Management performed impairment analysis for the investment in
Highland Natural Water. The recoverable amount of the investment is
determined based on value-in-use calculations, which is higher than
fair value less disposal costs. Management assessed the recoverable
amount and recognised no impairment loss during the year ended 31
December 2025 (2024:impairment loss of RMB168,132,000).

These calculations use pre-tax cash flow projections based on
financial budgets approved by management covering the five-year
period. Cash flows beyond the five-year period are extrapolated using
the estimated growth rate.
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168,132,000) AARFEREFIBERE

ZETEERTENHEEEM]EE

ETERREZEINRETSHED

LFEHENNBREZHNRSRE

B - BBRFHEAMNBRSRENE
MibEHERR#E



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

19.

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

Summarised financial information for a material associate - Highland
Natural Water (continued)

Reconciliation of summarised financial information (continued)

This valuation uses cash flow projections based on financial
estimates covering a five-year period, and a pre-tax discount rate
of approximately 14.53% (2024: approximately 13.89%). The cash
flows beyond the five-year period are extrapolated using a steady
2.0% (2024: 2.0%) growth rate. In cases where the actual cash flows
are less or more than expected, or change in facts and circumstances
which result in revision of future cash flows estimation or discount
rate, a material reversal or further recognition of impairment may
arise, which would be recognised in profit or loss for the period in
which such a reversal or further recognition takes place.

Summarised financial information for a material associate — Shannan
Yalaxiangbu

The tables below provide the summarised financial information of the
Shannan Yalaxiangbu shown in its financial statements prepared in
accordance with IFRS Accounting Standards, adjusted by the Group
for equity accounting purposes.

Summarised statement of financial position

)

19.

EREREARNRE®)
EXBEQARAMBENBE-BRX
RK(E)

HBEXBENE R E)

ZHEERRERRERLTHHE Y
BhEr 5 M AR € 5 788 LA & B AT
BRI R 41453% (- MF : 4
13.89%):tE - BBARFHE RS
MERE2.0% (ZFT_MF :2.0%)
MIETHREEE - MREBRRER
EPRYIARRER  AEARSEM
BRANBLERRRREREMTK
BRERERMEE AR g A E AR
BlgkiE—FHRBE  BEEEZE
Bk — P HRNPENBRPER -

ERMENAMBEENSRE - LEH
nEH
TREFNUEENED 2 HBHEE R
2 DREZLRRRERHBRE
AT EREOPBRRIIT -

N

HBRREGE

As at 31 December

R+=A=+-—H

2025 2024

—E"hE —E 4

RMB'000 RMB'000

AR®T R AREFT

Current assets MEEE 34,126 32,852

Non-current assets FERBEE 409,913 431,401

Current liabilities RBEE (15,393) (328,650)

Non-current liabilities FRBEE (301,128) (5,956)
Equity attributable to owners of AREHE AELER

the Company 127,518 129,647
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19. FERAERZEARNKREE)
(CONTINUED)
Summarised financial information for a material associate — Shannan EEBENAMBEENBE - LER
Yalaxiangbu (continued) NEHRE)
Summarised statement of profit or loss B k#ZE
Q
Year ended Year ended

31 December 31 December

2025 2024

S S
—E-RE —ETZF
+=A=+—-H +=ZH=+—H
LEE LFE
RMB’000 RMB'000

AR®BTR ARETTT

Revenue A 48,930 67,591
Gross profit eyl 18,566 33,859
Adjusted EBITDA* AR STITE KB HATFE * 22,562 9,789
Loss before income tax BRETISHIRIEE (2,455) (11,742)
Income tax credit/(expense) FriEHiEs,/ (AX) 326 (464)
Loss for the year FABE (2,129) (12,206)
Total comprehensive loss for year FRNEEERERE (2,129) (12,206)
B Adjusted EBITDA is calculated by excluding the following effects from * AEESBERBEAFIENGE
the loss for the year: (i) finance (cost)/income, net; (i) depreciation and TEEUNTREFAEBEENTE ()
amortisation; and income tax (expense)/credit. B (ER)/WMAFE  (VTERE

W RFER(ER) HR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

#Hz=

19.

ZoRFT-RA=T-RIEEE

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

Summarised financial information for a material associate - Shannan
Yalaxiangbu (continued)

Reconciliation of summarised financial information

Reconciliation of the summarised financial information presented to
the carrying amount of the Group's interest in Shannan Yalaxiangbu

19. EREREARNKRE#)

ERBENRAMKERBE - LEH
NEm(E)

HEBEEHBRNE R
REFIFHEEMM R BER M BEREK
AERNARBERILEENE DS

recognised in the consolidated financial statements: FERFE(ER R -
O
As at 31 December
W+=A=+-H
2025 2024
—EB-RE —EUF
RMB’000 RMB’000
AR®T R ARBETT
Opening net assets as at 1 January R—A—BHFNEEFE 129,647 141,853
Loss for the year FAEIE (2,129) (12,206)
Closing net assets FREEFE 127,518 129,647
Interest in the associate REEE N RIHER 51,006 51,859
Goodwill SRS 40,078 40,078
Carrying value REE 91,084 91,937

These calculations use pre-tax cash flow projections based on
financial budgets approved by management covering the five-year
period. Cash flows beyond the five-year period are extrapolated using
the estimated growth rate.

ZEHERBTENOERELEE
ETHEBEZRNBETSHED
EEBRONBRE 2 HAR SRR
B BBEAHMORLRENE
Bl REHRY -
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For the year ended 31 December 2025

HE T

19.

228

THRETZAST-ALFRE

INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD
(CONTINUED)

Summarised financial information for a material associate — Shannan
Yalaxiangbu (continued)

Reconciliation of summarised financial information (continued)

This valuation uses cash flow projections based on financial
estimates covering a five-year period, and a pre-tax discount rate
of approximately 14.68% (2024: approximately 13.75%). The cash
flows beyond the five year period are extrapolated using a steady
2.0% (2024: 2.0%) growth rate. In cases where the actual cash flows
are less or more than expected, or change in facts and circumstances
which result in revision of future cash flows estimation or discount
rate, a material reversal or further recognition of impairment may
arise, which would be recognised in profit or loss for the period in
which such a reversal or further recognition takes place.

Management performed impairment analysis for the investment in
Shannan Yalaxiangbu. The recoverable amount of the investment is
determined based on value-in-use calculations, which is higher than
fair value less disposal costs. Management assessed the recoverable
amount and recognised no impairment loss during the year ended 31
December 2025 (2024: RMB294,597,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

19. INVESTMENTS ACCOUNTED FOR USING THE EQUITY METHOD 19.

(CONTINUED)

Aggregate information of associates that are not individually material

EAEREARNRE(#E)

5 FTEXBE R AR GEER

Q
As at 31 December
Rn+=ZA=+—H
2025 2024
—E_RE —EZMF
RMB'000 RMB'000
AR¥T AREFIT
The Group's share of profit REEEER T 3,057 3,120
The Group's share of total AEEREZENEEE
comprehensive income 3,057 3,120
Dividend received for the year FERNBEWIEE — 2,940
Aggregate carrying amount of AEERZERE R AR
the Group's interests in these associates REA&E 431,537 399,078
20. DEFERRED TAX ASSETS/LIABILITIES 20, EEBBEE &\

The analysis of deferred tax assets and deferred tax liabilities is as

BERABEREEHRAERBOOMN

follows: N
Q
As at 31 December
R+=B=+—H
2025 2024
—E-FE —E-mE
RMB'000 RMB'000
AR¥ET ARBETFT
Deferred tax assets RIERIIEEE 2,021 2,080
Deferred tax liabilities EEREEE (5,593) (5,176)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

20. DEFERRED TAX ASSETS/LIABILITIES (CONTINUED) 20. EERBELE BEB(£E)
The balances of deferred tax assets and liabilities were not offset EXERBEERABERL REN -
because the deferred tax assets and liabilities related to income THEREZEEENEEERBESR
taxes were levied by different taxation authorities. The movement of BHPTIS B AR RS HE R - &
deferred tax assets and liabilities during the year is as follows: NELERBEEELBENZEHNT -
Q
Net Other
impairment Deferred  Convertible  temporary
losses income bonds  differences Total
HE Hit
BXRE BEWE  TRRESR 2 ERMEER @t

RMB'000  RMB'000  RMB'000  RMB'000  RMB'000
AR®TR  AR®Tn ARMTn ARMTn  ARET:R

Deferred tax assets BEHEEE

As at 1 January 2024 N—E-ME—F—H 345 1,478 — 320 2,143
Charged to profit or loss (Note 10) & B2 (M5 10) - (63) - - (63)
As at 31 December 2024 and RIBZME+-A=1-H

1 January 2025 kZE-n%-A-H 345 1,415 — 320 2,080
Charged/(credited) to profit or loss B & /(G A) B (K 10)

(Note 10) - (63) — 4 (59)
As at 31 December 2025 RZB-HFE+ZA=1-H 345 1,352 = 324 2,021
Deferred tax liabilities BEREAE
As at 1 January 2024 N-E-mE—A—R - - 371) (4,606) (4,977)
Credited/(charged) to profit or loss st A/ (48 )BH (K 10)

(Note 10) - — 371 (570) (199)
As at 31 December 2024 and AZE-METZA=+—H

1 January 2025 hZE-RE—F—H — — — (5,176) (5,176)
Charge to equity for the year nkEENER - - (209) - (209)
Credited/(charged) to profit or loss st A/ (B8 ) B (K& 10)

(Note 10) — — 38 (246) (208)
As at 31 December 2025 R-B-HEE+ZA=1-H — — (171) (5,422) (5,593)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRRME

For the year ended 31 December 2025

BE-T

20.

THETZA=STALFRE

DEFERRED TAX ASSETS/LIABILITIES (CONTINUED)

As at 31 December 2025, certain subsidiaries’ future taxable income
would not be available against which their temporary losses could be
utilised and also the losses of those subsidiaries would not be offset
by the taxable income of other subsidiaries within the Group, as there
is no legally enforceable right to do so. As such, the Group did not
recognise deferred tax assets of approximately RMB73,150,000 (2024:
RMB88,509,000) in respect of losses amounting to approximately
RMB368,491,000 (2024: RMB404,613,000) that can be carried
forward against future taxable income. As at 31 December 2025, tax
losses of approximately RMB368,491,000 (2024: RMB404,613,000)
will expire after five year of assessment on the following dates to
offset the future taxable income:

20.

ELEREBEE B&#)
R-Z-_RF+-_A=+—H &FH
BRARIKARKRERTMA S LB
TREEE  MZEMBRRMNEED
AEAEEEMKEA AR ERBU
A RAYTEEEEMNEE
AR B ITHER o RAK BN EpLA]
BHARERRBRANEBEHNARE
368,491,000(Z T ZMF: AR
404,613,000 7T ) ERIERE R IBE E LA
F#73,150,000c(ZZ M4 : AR
#88,509,0007T) e RZE-_RFF+=
A=+—0 ' KHRRERBBALIA
R # 368,491,000 L(ZEZMF : AR
% 404,613,000 7T ) KO TR IE ES 1B A T (A
ABEERA TS B HER -

D!
As at 31 December
Rt+t=—A=+-—H
2025 2024
—B-AEF —EomE
RMB'000 RMB’000
ARBTR AREBFIT
Expiring in KA FE &

- 2025 R 1 = 45,576
- 2026 —ZEZRE 11,540 11,540
- 2027 ——E-+tF 40,188 40,188
- 2028 —-ZZT-)N\F 57,209 57,209
- 2029 —-—E-NF 250,100 250,100
-2030 —ZT=FTF 9,454 —
368,491 404,613

Deferred tax liabilities of approximately RMB52,086,000 (2024
RMB43,658,000) had not been recognised for the withholding tax
that would be payable on the distributable retained profits amounting
to approximately RMB1,299,422,000 (2024: RMB1,166,043,000)
of the Company’s PRC subsidiaries. The Group has no intention to
distribute these retained earnings out from the PRC subsidiaries in
the foreseeable future.

RRBWEG TR E QRN DK
REEF K AREE1,299,422,0007T
(ZZE % : AR%1,166,043,000

O EMBEINRERELCHEAENHA
R #52,086,000/c(Z T WM& : A
[R#43,658,0007T ) ° AN& B I 4T
B A R R A BB 2 B R
RZEREBF
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For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

21. TRADE RECEIVABLES 21. EWESR
Q
As at 31 December
Rn+=ZA=+—H

2025 2024
—E_RE —ECJN4F
RMB'000 RMB'000
ARET T ARETFT
Trade receivables FEREZHK 299,946 221,819
Less: allowance for ECL W R EEEERE (95,177) (87,475)
204,769 134,344

As at 31 December 2025 and 2024, the Group's trade receivables
due from third parties were all denominated in RMB and HKD.

RZEBE-_RFR-_Z-_WNF+=A
Zt+—RB AEEREKE=ZFNES

FEAARE R B TTAHE ©
Q
2025 2024
—E_RE —ECNF
RMB AR 290,698 221,746
HKD BT 9,248 73
299,946 221,819

The credit period is generally from 90 to 180 days. The aging analysis
of trade receivables based on invoice dates is as follows:

ZEH—RAEI0E 180K - ERNBE
HERERE SRR ITIT

Q
As at 31 December
R+=-B=+-8

2025 2024
—E_RE —EZMF
RMB'000 RMB'000
ARETR AREFIT
Within 6 months 61EAMA 114,003 76,642
Over 6 months but within 1 year BB EAETER1F 56,104 14,928
Over 1 year but within 2 years BB FETBB2F 33,269 53,352
Over 2 years BiB2F 96,570 76,897
\ 299,946 221,819
Less: allowance for ECL B TRHEEEERE (95,177) (87,475)
204,769 134,344

BRREWE R REF G RN EE
FE A EERROEMBINHE
5.1(b) °

Information about the impairment assessment of trade receivables
and the Group's exposure to credit risk can be found in Note 5.1(b).
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e RRIE

For the year ended 31 December 2025

BE-T

22.

THETZA=STALFRE

LOAN RECEIVABLES

22. BWER

Q
As at 31 December
W+=A=+-8
2025 2024
—BC-RE i SIS
RMB’000 RMB'000
AR®T R AREFT
Loan receivable arising from money MEXBES ZERER
lending business 2,785 1,879
Less: allowance for ECL W BHEEEERE (25) (41)
2,760 1,838

As at 31 December 2025, loan receivables are unsecured, interest-
bearing at fixed rate from 6% to 8% per annum (2024: 8% per
annum).

The maturity profile of the loan receivables, net of allowance for ECL,
if any, at the end of the reporting period, analysed by the remaining
period to its contracted maturity, is as follows:

R-ZZ-_RF+-_A=+—H0"  EBLK
EXABER REEANEREENT
6%—8% (—ZFE_PIF : HE8%):T
E o

ERER(EHBREHREEERER
(B )R HERRZAMBERZES
WEE B 2 RIGBRATMT -

Q
As at 31 December
R+=—H=+-8H
2025 2024
—E_RHE —E-mEF
RMB’000 RMB’'000
ARETR AREFIT
Within 1 year —FR 2,760 1,838

During the year ended 31 December 2025, reversal of allowance
for ECL of RMB16,000 was recognised in respect of loan receivables
(2024: allowance for ECL of RMB1,316,000).

Included in the carrying amount of loan receivables as at 31
December 2025 is the accumulated allowance for ECL. Details of the
impairment assessment are set out in note 5.1(b).

REE-_T-_AF+=-A=+—HL
FE REREFERZEHEES
EREEERAARK16,000L(ZF
“NE: BEHEEEEBREBEARE
1,316,000 7T) °

RIZE-_RE+-A=T—HHER
EXREERRRHEEERN A

B - ARBE MO EERME
5.1(b)
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For the year ended 31 December 2025

HE-T-Rf+-fA-t+-AL4E
23. PREPAYMENTS 23. FEfRRIE
Q
As at 31 December
Rn+=ZA=+—H
2025 2024
—E-RE —EF
RMB'000 RMB’000
ARETRT ARETFT
Prepayments for purchase of BERMH - REBHOENFIE
raw materials, services 229,304 187,646

234

The carrying amounts of prepayments are denominated in the
following currencies:

BNFURMREEA TSR EHE

Q
As at 31 December
R+=-B=+-8

2025 2024
—E-RHE —E-UE
RMB’000 RMB’'000
AR¥T T ARBETFT
- RMB - AR 178,262 187,052
- HKD —BT 50,850 501
) = 192 93
229,304 187,646
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FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

24. OTHER FINANCIAL ASSETS AT AMORTISED COST 24, UEBHBEAGTENEMEREE
Q
As at 31 December
Rn+=ZA=+—H

2025 2024
—E-RE —E-E
RMB'000 RMB'000
ARET T ARETFT
Amounts due from third parties (note (a)) FEWEE = 7 F A (Mt a) 1,012,713 1,005,945
Deposits Be 928 312
Investment held to maturity (note (b)) BEZDEEE (I (b)) — 100,000
Others (note (c)) H A (FIzE() 128,186 105,027
1,141,827 1,211,284
Less: allowance for ECL W BHEERERE (44,373) (47,086)
1,097,454 1,164,198

Notes:

As at 31 December 2025, the loans to third party companies with
outstanding principal amounting to approximately RMB1,012,713,000
(2024: RMB1,005,945,000), which bore an annual interest rate of 2.8% to
6% (2024: 2.8 to 6%). Based on the contractual terms, the loans will be
repaid before 31 December 2026. The Group does not hold any collateral
over the loans.

During the year 31 December 2024, the Group has invested in some
factoring receivables for view of holding to earn interests. The investment
has interest yield of 6.28% per annum and the amount of the investments
proceeds is subsequently received after the end of the year ended 31
December 2024.

As at 31 December 2025, the balance mainly included the dividend
receivables and other receivables from Highland Natural Water of
approximately RMB38,372,000 (2024: RMB38,372,000); other tax
recoverable of approximately RMB23,000 (2024: RMB1,663,000) and
advance to staff of approximately RMB226,000 (2024: RMB463,800).
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RZE-_A%E+=-F=+—H0 " &
HIFE=FRARAREELALSHE
4 A AR #1,012,713,0007T(=
ZZNF: AR 1,005,945,000
77:)2%?& ’ E%‘J$ﬁ2.8°/o—6%
(ZZZMF :28%—6%) ° IR
ARG - ZEFER T F
+ZA=1+—HAEE - AEEL
ARZEERFEEMERR -

BE_Z-_WNE+-A=+—H1t
FE - AEEREREZERZE -
EERANERERFIE - ZIREMF
BUEERTF6.28% « BEERER
BE_Z-_WNE+-A=+—HIt
FEERBWEIRERGHE -

RZZ-AF+-ZA=+—8H"
EHRIEOEREKRRERAK
BEREMERFIENARE
38,372,000 L(ZZZMF : AR
#38,372,0007C ) ¢ £ ftr 7] Ug @
BIELH AR 23,0007(ZZF =M
F 0 AR¥1,663,0007T) REME
ITH8FHARKE226,00L(ZF
—NF - AR 463,8007T)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

REMBHRRME

For the year ended 31 December 2025

24,

236

S RF T A=+ -RIEFE

HZ-F

OTHER FINANCIAL ASSETS AT AMORTISED COST (CONTINUED)

Information about the impairment assessment of other financial
assets at amortised cost and the Group’s exposure to credit risk can
be found in Note 5.1(b).

The carrying amounts of other financial assets at amortised cost are
denominated in the following currencies:

24,

DR AT BENHtEEREE
(&)
BRNBRKAGENEGEREE
HORERH i AR B E B R AR R
BRERHES. (D) °

NEHAATENEMESREENR
EENATIIEEE -

Q
As at 31 December
R+=BA=+—8

2025 2024
—E_RE —E-mE
RMB’000 RMB'000
AR¥T R ARBTFIT
- RMB —ARE 1,048,629 1,137,767
- HKD — BT 48,825 26,431
1,097,454 1,164,198
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FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

25.

FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

25.

URnBEEFTEEHSB AER

Q

As at 31 December

R+=-A=+-H
2025 2024
—E-FE —E-mE
RMB'000 RMB'000

AR®BTR ARETT

Equity securities listed in Hong Kong (note a) &8 L mikAE % (HzEa) 50,289 —
Unlisted equity securities in the PRC (note b) FEIFE Fi i AE % (Fistb) 92,400 —
Unlisted equity securities in Hong Kong ERIELTRAES 215 —
142,904 —
Analysed for reporting purposes at: REWEDHN
Current assets MBEE 50,289 —
Non-current assets FEREBEE 92,615 —
142,904 —
Note a:  The fair value of the listed equity securities was determined based on ffita: LEHRAZFFNAALBEDRESR

Note b:

the quoted market closing prices available on the Hong Kong Stock
Exchange. These investments are held for trading.

During 2025, the Group has acquired 28% interest in a company
incorporated in the PRC. The subscription was completed in December
2025. This company has obtained approval for water extraction rights
from a water source in Tibet Autonomous Region in Shannan City.

BHAR S MM T RERE
E o REREBFIFER

fizEb: WNZZ-RF AEECWE-FH
e A B EE AR SZ ) 21X B) A 28% KO
B ZRBEERER T -RHF
TZARK - ZAREEARBR
2 I A — B KRAOBUKFT A &
# o
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For the year ended 31 December 2025

BE-Z-AFT-A-+-ALFE
26. INVENTORIES 26. B8
Q
As at 31 December
Rn+=ZA=+—H
2025 2024
—E-RE —EF
RMB’000 RMB'000
AR¥ET T ARBETFT
Raw materials R R 76,582 42,878
Work in progress & 358 9,189
Finished goods =y ger 5,727 20,075
82,667 72,142
27. CASH AND CASH EQUIVALENTS 27. BERBEEEY
Q
As at 31 December
®+=ZBA=+—H
2025 2024
—E_RE —EMF
RMB’000 RMB'000
ARETT AREFIT
Cash on hand FEBEe 2 129
Cash at bank RITFER 86,579 111,361
Restricted bank deposits SR HRITFR 10,165 10,277
96,746 121,767

238
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HEZ-_RF+-A=+-RLHFE

27. CASH AND CASH EQUIVALENTS (CONTINUED) 27. REeRBRESEEN(E)
O
As at 31 December
W+=BA=+—-H
2025 2024
—EC-RE —T
RMB’000 RMB'000
AR¥T R AREFIT
Denominated in: FTEEM
- RMB — AR 72,958 47,517
- Usb —E7T 32 33
- HKD — BT 23,749 74,210
- Others —Hth 7 7
96,746 121,767

As at 31 December 2025, the Group's cash and cash equivalents
amounting to approximately RMB23,820,000 (2024: RMB74,283,000)
were held in major financial institutions located in the Hong Kong
Special Administrative Region.

The conversion of RMB denominated balances into foreign currencies
and the remittance of the foreign currencies out of the mainland of
PRC are subject to relevant rules and regulations of foreign exchange
control promulgated by the PRC government.

The Group earns interests on cash at bank at floating bank deposit
rates, which range from 0.1% to 0.3% per annum for the year ended
31 December 2025 (2024: range from 0.1% to 0.3% per annum).

As at 31 December 2025, bank deposits of approximately
RMB10,166,000 (2024: RMB10,277,000) are restricted mainly as
guarantee for payments of bank acceptances.

RZFEZAF+ZA=+—HB &
SENBReRASZTENNARE
23,820,000C(ZF —ME: ARK
74,283,000 7C) B A AR RITTHIR A K
e REEEE

UARBHERN BRI IR AINE AR
BOMNELRBEIAEEL - AETHE
R A O AR B SN EE 611 4R B AR 1

AEBRIHRITERFIERLRITE
THREOFE  BE_T=-_RFT+=A
=S+—BLEFE BRAFHNENT
0.1%ZE0.3% (ZT_MF : FHEN
F0.1%%0.3%) °

R-F-RF+-A=+-H FR&
817 17 % 4 A R # 10,166,000 72

(ZZ-_mF: AR¥10,277,0007T)
FTBEABTEALEZNNTIER -

S100 BAJIBERAR | £ 2025 239



V &Y
(&)
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For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

28. TRADE AND NOTES PAYABLES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

28. ENESRRERERE

Q
As at 31 December
R+=B=t+—H
2025 2024
—E-RE “ZF
RMB‘000 RMB’000

ARBTR ARETTT

Trade payables
Notes payables

BB SR
NS

26,983 27,906
101,656 102,770
128,639 130,676

As at 31 December 2025 and 2024, the aging analysis of trade

payables based on invoice dates is as follows:

RZE-_RFR-_TE-_NE+=A
=+—B HERBEZEHNENES

AR BRSO
Q
As at 31 December
R+=A=+—8
2025 2024
—E_RE —E-mE
RMB’000 RMB'000

ARBTR ARETT

Within 3 months

Over 3 months but within 6 months
Over 6 months but within 1 year
Over 1 year but within 2 years

Over 2 years

3EAR

i@ 31E BT BB6EA
BiBeEABTRBAF
BB 1 FETBBE2F
HBiBE2F

11,342 7,467
2,597 2,154
1,544 4,133
5,619 7,791
5,881 6,361

26,983 27,906

As at 31 December 2025 and 2024, the Group's trade payables were

all denominated in RMB and were not interest bearing.

The credit period on trade payables is generally within 90 days.

240 5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

RZE-_RFR-_FE-_NFE+_A
Z+—B AEBENENMEZZHHEN
AREEE - WATEE -

ENEZRNEEN -—R/IOKRZ
WO



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

)

MR

For the year ended 31 December 2025

BE-T

28.

29.

THETZA=STALFRE

TRADE AND NOTES PAYABLES (CONTINUED)

As at 31 December 2025, the bank acceptance notes amounting
to approximately RMB101,656,000 (2024: RMB102,770,000) were
guaranteed by bank deposits of approximately RMB10,166,000 (2024:
RMB10,277,000).

According to the agreement of bank acceptance notes, maturity
date of notes payables is based on the following schedule:
RMB101,656,000 on 13 January 2026 (2024: RMB102,770,000 on 20
January 2025).

28.

ENEZRREAREE)
RZZE_AF+-_A=+—HB &%
HA AR 101,656,000 C(=F =M
F: AR%102,770,0007T ) H 8 17
EAEZHOA/ AR 10,166,000 7T
(ZZ=—m%F : AR¥10,277,0007T)
B SRITIE IR ©

REBERITELEZ R BHREN
HEEHASRNT RZE X
F—A+ZHIBNFTBEBAARKE
101,656,000 C(ZE % : R=F
“HE—AZTBIBNFEBAEAR
#102,770,0007T) °

DEFERRED REVENUE 29. EZEIWA
@
As at 31 December
R+=-A=+-—H
2025 2024
“E-RE —E-F
RMB'000 RMB'000
ARET T AREFIT
Non-current ERE
Government grant BUT B 7,400 7,752
Current RE
Government grant BT B) 704 1,267

As at 31 December 2025 and 2024, the Group’s deferred revenue
was all denominated in RMB.

Tibet Glacier Mineral Water and Tibet 5100 Beer & Beverage Co.,
Ltd., the indirectly wholly subsidiaries of the Company, were granted
and received subsidies from the local government to compensate its
efforts to increase its production capacity in the past years.

During the year ended 31 December 2025, amount of approximately
RMB915,000 was credited to consolidated statement of profit or loss
(2024: RMB2,374,000) (Note 8).

RZE-_RFR-_TE-_NE+=A
=+t—HB AEB/ETKRAZDEIA
ARKEETE -

ARAfEE2ENB QR EREK) &
FRERBERE-TTRERKMmBERA
A E AL R E M BUR R ER 8
EBFRNEAERME THORMED -

HE_Z-_AF+-_A=+—HLILHF
B HHARE915000t(ZF =
F: AR¥2374,0007T) Bt AKA
Bk (MiEs) -
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For the year ended 31 December 2025

BE-Z-AFT-A-+-ALFE
30. CONTRACT LIABILITIES 30. EREE
Q
As at 31 December
R+=-B=+—H
2025 2024
—E-FE —E-mE
RMB'000 RMB'000
ARET T ARETFT
Prepaid cards SELRN 30,384 —
Advance from customers BMEFHIA 1,461 123,002
31,845 123,002

242

As at 1 January 2024, contract liabilities amounted to approximately
RMB17,061,000.

Contract liabilities arise from the prepaid cards and advance payments
made by customers while the goods are yet to be provided.

The prepaid cards and advance from customers of the Group are
non-refundable.

The following table shows how much of the revenue recognised
relates to carried-forward contract liabilities and how much relates to
performance obligations that were satisfied in prior periods.

RZE-_MFE—A—H ARBEYD
AAR17,061,0007T °

ARaEREBRNREREAEHRE
i E PR A TENFUR

BN RRAEERRE P REH N

REE o

TRITHREERRAtTREBNS
FAEERENEE " URNBEHRE
EETHNEBNETAMOME -

Q

Advance

Prepaid from
cards customers
AN+ HEAREFRE
RMB’'000 RMB’000

AR® TR AR® TR

For the year ended 31 December 2025 BEZ-Z-HF
t=ZB=+t—BHLFE
Revenue recognised that was included in FOFANERAEEH
the contract liability balance BB ERUA
at the beginning of the year
For the year ended 31 December 2024 BE-Z-F
T=ZBA=+t—HLEFEE
Revenue recognised that was included in FUFAARR B EER
the contract liability balance # B ERYA
at the beginning of the year

= 23,002

— 17,061
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

30. CONTRACT LIABILITIES (CONTINUED) 30. ERAE#E)
As at 31 December 2025 and 2024, the Group's contract liabilities RZE-_RFER-_ZE-_ME+_-A
were all denominated in RMB and HKD. =t+—H FEEHEREEHIUA
RERABRLE -
31. ACCRUALS AND OTHER PAYABLES 31. HREARAMENR
Q
As at 31 December
W+=B=+-H
2025 2024
—EB-RE —EF
RMB'000 RMB’000
AR®T R AREF T
Salary and welfare payables e & R EF 22,595 25,940
Payables for value added tax and other taxes [ESUIEER & EMFiE 20,232 6,139
Accrued operating expenses TEREEE R 870 895
Payables for purchase of equipment BERBENRE 1,089 3,238
Professional service fee payable B EEREE 4,901 7,062
Amounts received from a third party e =7 B8 FIE 36,972 23,690
Deposits from customers BEFPEe 225 228
Borrowings from third parties (note a) F=HER(MEa) 12,406 45,177
Advance receipts from convertible bonds TR AR B R ARIE (M D)
subscribers (note b) = 85,609
Others Hith 8,587 19,462
107,877 217,440
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

31. ACCRUALS AND OTHER PAYABLES (CONTINUED)

note a:

note b:

The balances include the following items:

The borrowings from third party companies with outstanding principals
amounting to approximately RMB6,343,000 and RMB24,539,000
respectively and accrued interest of RMB135,000 and RMB815,000
respectively. The loans bore an annual interest at 6% and were fully
settled in January 2025.

The loans from Mr. Wang Peter Jian, with outstanding principal amounting
to approximately RMB357,000 and accrued interest of approximately
RMB6,000. The loans bore an annual interest at 6% and were fully settled
in January 2025.

The remaining balances as at 31 December 2025 mainly represents
interest payable on outstanding convertible bonds.

Partial balances of RMB85,330,900 have been received in advance from
bonds subscribers related to the proposed issue of the 2025 Convertible
bonds | before the completion, the transaction completed in January 2025
and the related balance was fully settled.

The carrying amounts of the accruals and other payables are

denominated in the following currencies:

BREARHEMENRE)
fiita : HEHEEATER

REE=FARMERZABERE S
EHRIH AR 6,343,000 TR AR
24,539,000 7T K JEEH I B9 B AR
135,000 T X A R# 815,000 7T ° %%
EREFERAE6% RER T _RF—
AEEE -

RETBEENERZRAEERE S
BHANRE357,000T Kk ERFEH
AR¥6,0007T - ZZERFFEA
6% NER-_E-_RF—F2HEE -

RZE-_RE+-_A=+—H8F %
EHTIDAKXEEVEHRESENN
FE o

FiEED :

RBBT T _RFIARES IR T
XA TR MR B 25 SR HB A BRI 2 B0 50 8
AR85,330,9007T * ZXHR=F
“hFE-AEER HESECER

3
5 o

BB A ROEE N T
A A

Q

As at 31 December

R+=-B=+-8
2025 2024
—_E_FE —EoUE
RMB’000 RMB'000
AR¥ET T ARBETFT
- RMB - AR 85,486 70,431
- HKD BT 22,293 146,959
) -E7 98 50
107,877 217,440
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RERBRRMEE
For the year ended 31 December 2025
“HFtZA=T-HILFE
32. BANK AND OTHER BORROWINGS 32. |ITRHEMBER
)
As at 31 December
R+=A=+-—H
2025 2024
—ECRE —ZT-NEF
RMB’000 RMB'000
AR®T R AREF T
Non-current ¥RE
Long-term borrowing from a bank REPSRITIER
— Guaranteed and pledged (note g) —BRERER (i g) 84,000 —
Long-term borrowing from a bank REPRITIER
— Guaranteed and pledged (note k) —BRE R (ML) — 32,000
- Guaranteed and pledged (note m) —BREREA(FEmM) 35,000 —
119,000 32,000
Current wRE
Short-term borrowing from a bank REEIRITIER
— Guaranteed and pledged (note a) —BRERER(FIiTa) — 52,000
Short-term borrowing from a bank REIRTTIE R
— Guaranteed and pledged (note b) —BRERER (D) — 50,000
Short-term borrowing from a bank REIRITIER
— Guaranteed and pledged (note c) —BRERER () — 48,000
Short-term borrowing from a bank REIRITIER
— Guaranteed and pledged (note d) —BRERER () 50,000 —
Short-term borrowing from a bank REIRTTIE R
— Guaranteed and pledged (note e) —BRERER(FiiTe) 50,000 —
Short-term borrowing from a bank REIRTTIE R
— Guaranteed and pledged (note f) — BRE R (FIFES) 50,000 —
Short-term borrowing from a bank REIRTTIE R
— Guaranteed and pledged (note h) —BRERER(PHEEN) — 95,000
Short-term borrowing from a bank REIRITIE R
- Guaranteed (note i) —BRE (P — 40,000
Current portion of a long-term borrowing ~ RHSRITERARE D
from a bank-Guaranteed and secured (note ) ~ — AR & MK (it q) 16,000 —
Current portion of a long-term borrowing ~ FHSRITERARE D
from a bank-Guaranteed and secured (note j)  — B RE LI (HE)) — 73,000
Current portion of a long-term borrowing ~ KHSRITERORE LD
from a bank — Guaranteed and pledged (note k) ~ — AR & MK (FifsE k) 32,000 4,000
Current portion of a long-term borrowing ~ RHSRITIERARE LS
from a bank — Guaranteed and pledged (note m) ~ — A {# & MK (Fif5Em) 4,000 —
Other borrowings (note 1) HAE R (IR — 216,057
202,000 578,057
Total borrowings B 321,000 610,057
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

32.

246

- REF-A=+-RALEE

HEZZ

BANK AND OTHER BORROWINGS (CONTINUED)

All bank borrowings were dominated in RMB and HKD as at 31
December 2025 and 2024

Notes:

(@) The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 7% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa notes Central Subbranch, which was at
fixed interest rate 3.35%.

(b)  The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 7% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa Central Subbranch, which was at fixed
interest rate 3.35%.

(c)  The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 7% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa Central Subbranch, which was at fixed
interest rate 3.35%.

(d)  The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 9% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa Central Subbranch, which was at fixed
interest rate 3.0%.

(e)  The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 9% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa Central Subbranch, which was at fixed
interest rate 3.0%.

(f) The outstanding borrowing was guaranteed by the Company and a third
party and was secured by the pledge of 35% of a subsidiary’s equity
interest, 9% of an associate’s equity interests and the Group's land use
right. The interest rate was based on the directive interest rate announced
by the People’s Bank of China Lhasa Central Subbranch, which was at fixed
interest rate 3.0%.

5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

32.

RITRHEAMERE)
RZZ_AFR-T_MNF+=A
=t+—B AMERTEFIUARE
RATAHE °

GoE

@@ KEEEFEARRAR—BE=ZFR
RS - WA — P B 2 R 35% MR
1 — L RTE 7% KRR HE R AR
B T fE RREELH - FIZERFE
ARBRITHEPLZITRAHENIERF
o BEEFE335% °

(b) FKEBEFHARAR—BEZHR
R - WA —FEN B QR 35% B R
B —RBEAR 7% RERAER
B T AREEER o FIZERFE
ARSBITHER LT AMNERF
o BEEMNE335% -

(@ AREEERALRAR-—BFE=IIR
fARE » A — T 22 ) 35% HOf%
B —REEENE 7% NRERREE
B i MAEEE R o MEERFE
ARBITHESOXITAMEIETRF
& BEEME3.35% -

d) REEEXAARAR-ZBE=FE
fERE - WA —RKBAR35% MK
B —EEERR 9% NRERAEE
B REELE R - MEERTE
ARBRITHESOITRAMBEAERA
o REEME3.0% -

(e) FKEBEFHARAR—EBEZHR
R - WA —FEINE 2 R 35% B R
B —RBEAR% HRERAER
BT AREELR o FIZERFE
ARSBITHERLITAMNERF
o RBEENE3.0% °

H KEBEFHEARAR—BE=FIR
HRE > WA —FIMB D RI35% MR
% —HBEDE9%NRERAER
BT fE AEEL - FAIRERFE
ARBITHEFOZTABRE R
- BEEMNE3.0% °



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

BE-Z-RF+-R=t-RI%E

32. BANK AND OTHER BORROWINGS (CONTINUED)

notes: (continued)

(9)

The outstanding borrowing was guaranteed by a subsidiary of the Group
and secured by the Group's factory plant and land use rights. The interest
rate was based on LPR announced by the People's Bank of China Lhasa
Central Sub-branch by adding 0.25%, of which 2.0% interest is charged in
advance, which will be refunded when the relevant authority in the Chinese

Central government refund the interest allowances to the lender.

The outstanding borrowing was guaranteed by a subsidiary of the Group
and was secured by the pledge of 25% of an associate's equity interests.

The loan is at fixed interest rate of 1.35% per annum.

The outstanding borrowing was guaranteed by a third party. The interest
rate was based on the directive interest rate announced by the People’s
Bank of China Lhasa Central Subbranch minus 2%, which was at fixed
interest rate 1.45%.

The outstanding borrowing was guaranteed by a subsidiary of the Group
and secured by the Group's factory plant and land use rights. The interest
rate was based on LPR announced by the People’s Bank of China Lhasa
Central Sub-branch by adding 0.4%, of which 2.0% interest is charged in
advance, which will be refunded when the relevant authority in the Chinese
Central government refund the interest allowances to the lender.

The outstanding borrowing was secured by the Group's production lines
and guaranteed by a third party. The interest rate was based on LPR
announced by the People’s Bank of China Lhasa Central Sub-branch by
adding 0.4%, of which 2.0% interest is charged in advance, which will be
refunded when the relevant authority in the Chinese Central government
refund the interest allowances to the lender.

Other borrowings comprise of loan principals of approximately
HKD154,024,000 (approximately at RMB142,627,000) and HKD79,298,000
(approximately at RMB73,430,000) from third party companies as at 31
December 2024.

The outstanding borrowing was secured by the Group's factory plant and
land use rights and was secured by the pledge of 19% of an associate’s
equity interests. The interest rate was based on the floating interest rate
announced by the People’s Bank of China Lhasa Central Subbranch minus
2%, adjusted every six months, and the LPR is the arithmetic average of the
1-year and 5-year rates.

32. RITREMERE)
Mt : ()

(9)

5100 BKNBRAT | F5H 2025

AEBEEFHAKE-HNBLRAR
HRE  TUREERE K L3
HEER - AIRERPEARRITH
O X IT AR B S5 RIE R X
M0.25% » KA 2.0% FISFELHER -
FRETRBEAEHEBRERAR
ENEEAE T IRE -

AEBEFHASE-HHBLRIR
HARTE - A A — B & R 25% RO
EEER - BRETIEENE135%
HEIE M EET S o

AEBEFH - BE=TRHERE -
FIRERDEARBITRESOXT
DR TR R 2% - B E FE
1.45% °

AEBEFHASE -HHBLRIR
HRE - LAREBERE KL E A
BIEER - MEERFEARFITR
PO IT AR B S5 WIE R X
M0.4%  H 1 2.0%H 57 LW
FRETREFAEBEBRAERAR
BT SRR TLURE -

REEBRE—BEZHRBRE -
WAAEBEAEERELR - FIRER
FRARBRITNEROZTAMBHE
AMIEMEFEM0.4% » EF2.0%
FEEEUE  FHREFRBGER
KEAMEFRANRER BHEE TR
i o

HERaEZR T _WE+ -4
S+-BRAF=FRANERESE
#154,024,000%8 T(HM AN ARE
142,627,0007T ) [ 79,298,000 T
(e AR T73,430,0007T) °

REBERAREEOBER LB
RN - AR 27 19%
IR (EE S - FIEERFEARR
TR 1T R #0238 2%
B SAEABE-K HRTH
HEFIE B FHRSFHREOE
T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

32. BANK AND OTHER BORROWINGS (CONTINUED) 32. RITREMERE)
As at 31 December 2025 and 31 December 2024, the Group's bank RZE-_RFR-_ZE-_WNF+-A
borrowings were repayable as follows: =+—H - FAEBRTERNERD
(I
@
As at 31 December
R+=A=+—H
2025 2024
—E-RF —ENF
RMB’000 RMB'000

ARBTR ARETTT

Within 1 year 1ER 202,000 578,057
Between 1 year and 2 years 1224 62,000 32,000
More than 2 years 2FEUE 57,000 —
321,000 610,057

The exposure of the Group's borrowings are as follows: AEEMEFREROT -

Q

2025 2024
—E_RE —E N4
RMB'000 RMB'000

AR®BTR ARETT

Fixed-rate borrowings EEER 250,000 574,057
Variable-rate borrowings FEER 71,000 36,000
321,000 610,057
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

32.

33.

THETZA=STALFRE

BANK AND OTHER BORROWINGS (CONTINUED)

The Group's variable-rate borrowings carry interest at prime rate plus
spread of 0.4%

The ranges of effective interest rates (which are also equal to
contracted interest rates) on the Group’s borrowings are as follows:

Effective interest rate:

32. |ITRHEMERE)
REBMFBERE
0.4% MFIZFTE

REBMEM

AEEERZER
F)BEMT -

K= (JRBN& 47

i
%
=
B

Q

2025
—E-RE

2024
—TpF

Fixed-rate borrowings ERMER
Variable-rate borrowings FEMER

1.25% to 3.00%
1.35% to 1.85%

1.25% to 3.35%
1.85%

The Group's borrowings that are denominated in currencies other the

ASBUHEBASEEENNREER

Q

functional currencies of the relevant group entities are set out below: I BEHEMERFINT -
2025 2024
—E-EHE —ToEF
BT = 216,057

HKD

CONVERTIBLE BOND — LIABILITY COMPONENT

The Company issued 5% convertible bonds with principal amount
of HKD379,620,000 (equivalent to RMB317,702,000) (“2021
Convertible Bonds”) in March 2021. The 2021 Convertible Bonds
were denominated in Hong Kong dollars, unsecured and with interest
calculated semi-annually. The bonds entitled the holders to convert
them into ordinary shares of the Company at any time between the
date of issue of the bonds and the maturity date in March 2024 at
a conversion price of HKD0.74 per share (subject to anti-dilutive
adjustments). The bonds could be early redeemed upon certain events
at the option of the bondholders or the issuer. If the bonds had not
been converted or redeemed, they shall be redeemed in March 2024
at par value plus accrued interest.

33. ARARESF -8B
ARAN-_B-—E=A%1TLE
%8 5379,620,000 T(BE R AR
#317,702,0007C ) #)5% A] # & &
Hz2--FuaRES]) - =
T FABRREFUNETHE &
Bl S¥EFHE-LNF B - EFHE
BEABRREFBTER-_T-_NF
= AR HB 2B EAERE - AGKR
0.74 B TR EHRER (BN REEH
B)REFEBRAARRNL AR &
ERAARBTANERERAEET

EMHRRABLES © WEFLER
BHRIER BFAR_FT-_NF=

AREEMETM SRR -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

e

33.

250

EoRF+Z A=t HALEE

CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED)

At initial recognition, the fair value of the liability component was
estimated at the issuance date using an equivalent market interest
rate for a similar bond without a conversion option. The residual
amount is assigned as the equity component and is presented in
equity heading "other reserve”. The early redemption option is
considered as closely related to the host debt. The effective interest
rate of the liability component is 7.69%.

During the year ended 31 December 2021, the 2021 Convertible
Bonds with the principal amount of HKD22,644,000 (equivalent to
RMB19,026,000) were converted into 30,600,000 new shares of the
Company at a conversion price of HKDO.74 per share.

In March 2024, a total aggregate of the principal and interest of
approximately HKD167,928,000 (equivalent to RMB152,411,000) had
been repaid and the remaining principal had been transferred into
short-term loan arrangements.

The Company issued new 10% convertible bonds with principal
amount of HKD90,000,000 (equivalent to RMB82,060,000) (the
“2024 Convertible Bonds”) in June 2024. The 2024 Convertible
Bonds were denominated in Hong Kong dollars, unsecured and with
interest payable in one lump sum upon maturity. The bonds entitled
the holders to convert them into ordinary shares of the Company at
any time between the date of issue of the bonds and the maturity
date in September 2024 at a conversion price of HKD0.30 per share
(subject to anti-dilutive adjustments). The bonds could be early
redeemed upon certain events at the option of the bondholder or the
issuer. If the bonds had not been converted or redeemed, they shall
be redeemed in September 2024 at par value plus accrued interest.

Upon maturity, the 2024 Convertible Bonds had been converted
into one single loan at 10% per annum, repayable on or before 1
December 2025.

No 2024 Convertible Bonds were converted during the year ended 31
December 2024.

The fair value of the liability component of 2021 Convertible Bonds at
31 December 2024 was nil, as at 31 December 2023, the amount was
RMB326,137,000, which is calculated using cash flows discounted at
the rate of 9.74% and was within level 3 of the fair value hierarchy.
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33.

AR ES - 8EH
RAIaTERE EF%“
RETHEBAT EER
BHRNRFMEHNE

BRI AERSD  WEERIS

B E & IR 27 o 2 A0 B
RERFEBEREE - BEHDH
ERFEE7.69% °

BE-_T-—F+-A=+—HBLL#F
& KN4 %22,644,00078 T(HHE R
AR®19,026,000L) W =T = —F
AR EHAFR0.74B TN BRRE
836 A KN 5] 30,600,000 B FTRLD °

7 (%)

MR EE
EEENBAU
ORfEE - R

RZZE-_WNF=A " BEBELAEKH
BA*4167,928,0008 L (HER A
R#152,411,0007T) * Flgpr A BEE
BRBERLHE -

RRARR-ZE-_MFESABTAS
# 490,000,000 B T(HHE R AR
82%ommﬁ>ﬁﬂo%%rT%H£F
H((ZEB-mETRRES])) -

—miT%kf%M%ﬁﬁ@ ﬁﬁ

o BAEE - REXANE - B
ﬁAﬁ%#ﬁ%% AE_-T_mF

NAZHE 2 AOEFERE - LSk
0.30 B TMBRER(RRNREEH
B)REFBRAARANEER - &
SRAEANSBITATEEERLEET
EMHRABLES o WEFLER
W EmE '1%@Ff7fﬂiﬂ
AREENNREHERED

REBE  —S_NFJBRRES
EWERAE-FEEEEN FEA
0% BR-_E-_RAE+-A—B
ZBIEE -

BHE—_ZT-_NF+-_A=+—HLIHF
BYE - - NFEIRREFEER -

RZZE-_WE+-_A=+—0"
——FURRESFBERS maﬁ%
ERT MIEZ=F+=ZA=1+—
H' &%/ ARK%326,137,0007T
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e RRIE

For the year ended 31 December 2025

BE-T

33.

THETZA=STALFRE

CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED)

On 5 March 2024, a 2021 Convertible Bonds holder entered into an
agreement to convert the 2021 Convertible Bonds (Due 2024) into
short-term loan arrangement at an interest rate of 8% per annum,
which matured on 15 September 2024. Subsequently after the
maturity date, the loan had been extended, which shall mature on 15
May 2025.

On 22 May 2024, another 2021 Convertible Bonds holder entered
into an agreement to convert and split the 2021 Convertible Bonds
(Due 2024) to short-term loan arrangements at an interest rate of
10% per annum (Due 30 September 2024) and 2024 Convertible
Bonds with a principal of HKD90,000,000 (Due 30 September 2024).

Subsequently after the maturity date, the loan and the outstanding
2024 Convertible Bonds were combined and converted into a single
new loan with a principal amount of approximately HKD151,700,000
(RMB approximately 140,474,000), which shall be due on December
2025.

On 21 January 2025,
8% convertible bonds in the aggregate principal amount of
HKD165,000,000 (the “2025 Convertible Bonds |”). The bonds bore
interest on their outstanding principal amount from and including

the Company completed the issue of

the issue date and payable in one lump sum on the maturity date
or upon conversion in accordance with the terms and conditions
of the bonds. The bonds will be convertible into shares at the
initial conversion price of HKD0.33 (subject to adjustments in the
manner provided in the bonds documents). The bonds could be early
redeemed upon certain events at the option of the bondholder or the
issuer. If the bonds had not been converted or redeemed, they shall
be redeemed on 9 December 2025 at par value plus accrued interest.
Further details were set out in the announcements of the Company
dated 12 December 2024, 20 December 2024 and 21 January 2025
respectively.

33.

ABRRES -8EMD (&)
RZZE-_WFEF=ZREAR —%_F

TFURRELFBEAT L RE
BT —FapkEHF( TN
FRHHBACHERTH  FHX
5E8% BER-_ZT_MNEAATEHEA
B - BEENEHB%  ZETWT
R ER-Z-_RFRA+HATH-
RZZE-_WNFRA-FT=H 5%
T FURBEFFE AL
IR —FURRERZT
ZHERE)BREAFRENE10%
ML%T AL (ZE-_MEAA=T

H 2| H) & A€ 490,000,000 % 7T &
ZENEARRES(ZEZNEA
A=1RB%H) -

2

FIHB % ZEEREREEDN
CENFABRRES KA RS
BE—Z2XEEAK151,700,000%
T(#4 A R #140,474,000 7T ) O $T &
HETN-_ZE-_RE+-FEH

o
TA T RX ETA

RZEZRF—A=Z+—H  ARQH
SR B 1T AN & 42 %8 165,000,000 % 7T
8% Ak ESF(ZB-_HF#H
BEH])  EFHETAB(REZ
)tﬁﬁ*%%$éﬁ%§~%ﬂ%
RERBRBBEES W GRKEE
#L RS BRAKRINSHRRE
033 BT (AHREFRXHHRTEN T AME
AR ) ERARG - BHFRHBASLE
TANERBEREETEHRENE
BIEH o i EFH I K Rk E
EHER-_Z_RF+_ANBEA
EMNEFERER - ELFBEHR
ARE BN AT _NFE+ A
+ZH - ZZEZMF+ZAZF+AHAK
ZETHF-HAZ+—BWAS
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RamMERRIE

For the year ended 31 December 2025

33.

252

- REF-A=+-RALEE

HEZZ

CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED)

At initial recognition, the fair value of the liability component was
estimated at the issuance date using an equivalent market interest
rate for a similar bond without a conversion option. The residual
amount is assigned as the equity component and is presented in
equity heading “other reserve”. The early redemption option is
considered as closely related to the host debt. The effective interest
rate of the liability component is 9.11%.

During the year ended 31 December 2025, the 2025 Convertible
Bonds | with the principal amount of HKD165,000,000 (equivalent
to RMB149,028,000) were converted into 499,999,998 new shares
of the Company at a conversion price of HKD0.33 per share. The
conversion shares rank pari passu in all respects with shares of the
Company.

On 18 March 2025, the Company completed another issue of
8% convertible bonds in the aggregate principal amount of
HKD138,000,000 (the “2025 Convertible Bonds II").
the first 3 months from the issue date was payable in advance on the

Interest for

issue date. The remaining interest was payable in one lump sum on
the maturity date. The bonds were be convertible into shares at the
initial conversion price of HKD0.345 (subject to adjustments in the
manner provided in the bonds documents). The bonds could be early
redeemed upon certain events at the option of the bondholder or the
issuer. If the bonds had not been converted or redeemed, they shall
be redeemed on 1 December 2025 at par value plus accrued interest.
Further details were set out in the announcements of the Company
dated 13 February 2025 and 18 March 2025 respectively.
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33.

CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED)

At initial recognition, the fair value of the liability component was
estimated at the issuance date using an equivalent market interest
rate for a similar bond without a conversion option. The residual
amount is assigned as the equity component and is presented in
equity heading “other reserve”. The early redemption option is
considered as closely related to the host debt. The effective interest
rate of the liability component is 10.12%.

During the year ended 31 December 2025, the 2025 Convertible
Bonds Il with the principal amount of HKD138,000,000 (equivalent
to RMB124,641,000) were converted into 400,000,000 new shares
of the Company at a conversion price of HKD0.345 per share. The
conversion shares rank pari passu in all respects with shares of the
Company.

On 17 October 2025, the Company completed the placing of
5% convertible bonds in the aggregate principal amount of
HKD297,000,000 (the “2025 Convertible Bonds III"). The bonds
bear interest on their outstanding principal amount from and
including the issue date and payable in one lump sum on the
maturity date or upon conversion in accordance with the terms and
conditions of the bonds. The bonds will be convertible into shares at
the initial conversion price of HKD0.55 (subject to adjustments in the
manner provided in the bonds documents). The bonds can be early
redeemed upon certain events at the option of the bondholder or the
issuer. If the bonds have not been converted or redeemed, they will
be redeemed on 5 October 2026 at par value plus accrued interest.
Further details were set out in the announcements of the Company
dated 17 September 2025 and 17 October 2025 respectively.

33.
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- REF-A=+-RALEE

HEZZ

CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED)

Pursuant to the terms of the 2025 Convertible Bonds Ill, the
Company has the right (but not the obligation) to redeem all or part
of the bonds held by any bondholder at any time and from time to
time prior to the maturity date at their early redemption amount. The
management considers the fair value of the option is significant. The
effective interest rate of the liability component is 5.53%.

The 2025 Convertible Bonds Il contain the redemption rights that
allow the Company as the issuer to redeem the bonds at par together
with accrued interests at any time during the life of the bonds. At
initial recognition, the redemption rights are not considered to be
“closely related” to the liability component of the bonds, and the
redemption right is therefore to be separately recognised as derivative
components at FVTPL from the liability component of the bonds. The
conversion option is recognised as equity component of the bonds.

At initial recognition, the fair value of the liability component was
estimated at the issuance date using an equivalent market interest
rate for a similar bond without derivatives; and this amount is carried
as a financial liabilities on the amortised cost basis until extinguished
on conversion or redemption.

During the year ended 31 December 2025, the 2025 Convertible
Bonds IIl with the principal amount of HKD60,000,000 (equivalent to
RMB54,192,000) were converted into 109,090,903 new shares of the
Company at a conversion price of HKDO.55 per share. The conversion
shares rank pari passu in all respects with shares of the Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
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For the year ended 31 December 2025
HEZ-_RF+-A=+-RLHFE

33. CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED) 33.

The movement of the debt and derivative components of the 2025

Convertible Bonds Ill for the year is set out as below:

ARRESF-BERD (E)
AEE_ZS_RFARBREFINGE
BROTET ALY EFHEHIMT :

Q

2025 Convertible Bonds IlI

Liability/derivative component
at the issuance date

Interest expenses

Conversion

Loss in changes of fair value

Exchange realignment

“EZRFETBRRES
RETRENEE TTETAESLD

FEER

Ein
AREEZEER
PEE 5, 58 B

As at 31 December 2025

R=2=-5%+t=-A=t+—-H

Liability Derivative
Components  components
a8E¥2 ITEIARHS
RMB’000 RMB’000
ARBTR ARBTR
266,683 66,679
2,541 =
(53,901) (13,047)
= (8,435)

(36) 119
215,287 45,316

Binomial option pricing model is used for valuation of the derivative

component, with certain parameter included expected volatility.

The fair value of the liability component of the 2025 Convertible
Bonds Il at 31 December 2025 amounted to RMB235,318,000, which
is calculated using cash flows discounted at the rate of 5.97% and is

within level 3 of the fair value hierarchy.

STETABHOEERE B NE
FEEE PR EMERPREN
HETLY -

%:§:£¢+_H:+ =
—HABRREFIE GRS
1 BAAR235,318,000 %
5.97% MEFBHBRSREFE -
RARBEZHNEIE -

ol
&

Mﬁﬁb}ll
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BE-E-RG+-A=+—BILERE

33. CONVERTIBLE BOND — LIABILITY COMPONENT (CONTINUED) 33. TERRER-EEHS(E)
The 2021 Convertible Bonds, 2024 Convertible Bonds, 2025 :%:—ETW&E%:%:EE
Convertible Bonds | and 2025 Convertible Bonds Il have been split @R ES —E-RFARRES

256

into the liability and equity components as follows:

&_?_ﬂﬁ—ﬁﬁﬂxﬁﬁllﬁﬁzu"l’ﬁ
AR RAERERED

Q
RMB’000
AR®TR
2021 Convertible Bonds —EC-EUBRRES
Liability component at 1 January 2024 RZZE-ME—-A—HNEESRS 321,354
Interest expenses MEER 6,607
Interest paid/payable B R FE (4,466)
Repayment BN (105,714)
Transfer to other borrowings EEHEMER (218,278)
Exchange alignment bE 5 A 497
Liability component as at 5 March 2024 RZB-ME=ARH(ZF=—F§
(2021 Convertible Bonds Maturity date) TERESFIHRINEESD —
As at 19 June 2024 (Issuance date RZZE-WENA+ A
of 2024 Convertible Bonds) (ZE-mFETBKRESFETA)
Liability component at 19 June 2024 RZZEZWNERATNBHNEERS 81,523
Interest expenses MEER 2,877
Transfer to other borrowings EEHMER (84,400)
Liability component as at 31 December 2024 R-B-ME+-A=+—-HAWEEHS —
Q
2025 Convertible Bonds | and TERCHFUERREF IR
2025 Convertible Bonds Il “ECREARRES RMB’000
ARBT R
As at issue date RETH 267,804
Interest paid BEASFE (2,565)
Interest expenses MEER 22,340
Conversion f:8en) (287,579)

Liability component as at 31 December 2025

R-B-hRF+ZA=+-HNEERS —
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34. SHARE CAPITAL 34, BAR
Q
Equivalent
Nominal nomina
Number of value of value of
ordinary ordinary ordinary
shares shares shares
ZEEBER
EZERYE ERAREE HE
(thousands) HKD'000 RMB’000
(TR) BET T AR%T
Ordinary shares of BRONBINEER
HKDO0.01 each, ERITRARE
issued and fully paid
Balance as at 1 January 2024 RZE-_WF—A—BrNEH 4,079,188 40,792 34,388
Share issued upon placing FREF R B BTG (FH3E)
of new shares (Note) 500,000 5,000 4,541
Balance as at 31 December 2024 R-ZE-F+-_A=+—H
and 1 January 2025 RZZE-hF—A—BH&R 4,579,188 45,792 38,929
Conversion of convertible bonds A # P& EHE % (FizE33)
(note 33) 1,009,091 10,091 9,192
Balance as at R-ZE-RF
31 December 2025 +TZ A=+ —-BH&ER 5,588,279 55,883 48,121
Note: B aE -

On 21 February 2024, the Company completed the placing of new shares under
general mandate. A total of 500,000,000 placing shares have been successfully
placed to not less than six placees at the placing price of HKD0.218 per placing
share. The use of net proceeds for this placing is for partial redemption of the
2021 Convertible Bonds and for general working capital of the Group. Further
details were set out in the announcement of the Company dated 21 February
2024.

RZZF-_WMF-_A=+—8 ARAZEMKIR
BRI EHRY - £2£500,000,000 %
FRERDEKNEETF LR ANBEREA -
REBATRESRH0.2188 T ANE
EMSFEFEIRANERSP T -—F
AHREEFIAEAEEN—REEELS -
BLZEBHNARARBHAE-_T_NFE_—A
—t+—BARE -
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35.

258

S RF T A=+ -RIEFE

HZ-F

SHARE BASED PAYMENTS 35.

The Company’s share options scheme (the “Scheme”) was adopted
pursuant to resolution passed on 30 June 2023 for the primary
purpose of providing incentives to directors and eligible employees
and the service providers, and will expire on 29 June 2033.

The table below discloses movement of the Scheme:

U7 AERZ A

ARz BREEI([ZTE DR
BT -ZFA=Z+tHBBZRE
RMEM FEENERRES A
EREERRBHERRERED
BRZE==F A=+ NAEM°

TREFZENBREER

O
Number of
share options
EiEHE
Outstanding as at 1 January 2025 RZZZRE—-A—BEKRTE
Granted during the period R 407,918,000
Lapsed during the period HAR R (6,000,000)
Outstanding as at 31 December 2025 RZZE-RF+-A=+—BHERTE 401,918,000

During the year ended 31 December 2025, share options were
granted on 14 April 2025 and to be accepted within 14 days after
the grant ("April 2025 issue”). The fair values of the options were
ranging from HK$0.0970 to HK$0.1366.

The following assumptions and inputs were used to calculate the fair
values of share options:

BHE-T-AF+A=1T—HLF
ER ARRIRN-_E-_RFEMA+MN
BREERE YEREHETMA
NEX(IZE-HEFWART]) - %
ZRRENDABENT0.0970%8 T
£0.13668T2M °

AERNBELSABER  KAUT
EESEPN ¢

Q
April 2025
—T-RF0A
Weighted average share price T RE HK$0.31
0.3187T
Exercise price 170 @E HK$0.31
0.31%7T
Exercise multiple IEES 1.6x to 2.47x
16822471
Expected life TEHERF HA 3.00 to 4.58 years
3.00F £ 4.584F
Expected volatility TEER R 45.79% to 54.10%
45.79% £ 54.10%
Expected dividend yield TEHRR B s 0%
Risk-free interest rate a1 B ) 2.80% - 2.88%
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BE-Z-RF+-R=t-RI%E

35.

SHARE BASED PAYMENTS (CONTINUED)

The Trinomial model has been used to estimate the fair value of the
options. The variables and assumptions used in computing the fair
value of the share options are based on the directors’ best estimate.
Changes in variables and assumptions may result in changes in the
fair value of the options.

The expected life of the share options is derived from the output
of the valuation model and is calculated based on an analysis of
expected exercise behaviour of the Group’s employees.

At the end of report period, the Group revises its estimates of the
number of options that are expected to vest ultimately. The impact
of the revision of the estimates, if any, is recognised in profit and
loss, with a corresponding adjustment to the share-based payments

reserve.

At 31 December 2025, the number of shares in respect of which
options had been granted and remained outstanding under the
Scheme was 401,918,000, representing 7.2% of the shares of the
Company in issue at that date. The total number of shares in respect
of which options may be granted under the Scheme is not permitted
to exceed 10% of the total number of Shares in issue as at 30 June
2025, being the date of shareholders’ approval of the refreshed
Scheme Mandate Limit and the refreshed Service Provider Sublimit.
The number of shares issued and to be issued in respect of which
options granted and may be granted to any individual in any one
year is not permitted to exceed 1% of the shares of the Company
in issue at any point in time, without prior approval from the
Company's shareholders. Options granted to substantial shareholders
or independent non-executive directors in excess of 0.1% of the
Company's share capital in any 12-month period must be approved in
advance by the Company's shareholders.

35.

RGO BERZN(E)

AEBCRAZBAARLGERERE
WAREE-  FFEBREAEBERN
RAMEHRLBROERERELN
RfEfdE - BRLBROES IS

HIBRIEN A A BEYRED -

BRENEAFHREGERENE
HER TERHAREE TET
EITRNAHERE -

REEIA - ARERETHHRE
TEH B M E 0 (31 o M3t
ETNYE(INE) N ERARER -
S ABR 19 /5 2B 0 4 R GE B E  HeL E
B

R-ZZE-_RFE+-A=1+—0 " B#E
AFFEI DB H B WARITE M ERERR
W R Bk (9 2B £401,918,0004%
HARANE BERITRDAT.2% °
IRB AN 8] % B IR AT S A AR
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BT AER 10% ° RERRA AR
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1% MEZRELABUIFNTEZR
HBBARRAEA0.1% HIEERAE - 7
FRNEAANEETERARRRE
HEE o

5100 KJIERAT | £45 2025 259



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

For the year ended 31 December 2025

35.

260

S RF T A=+ -RIEFE

HZ-F

SHARE BASED PAYMENTS (CONTINUED)

Options granted must be taken up within 14 days of the date of
grant, upon payment of HK$1.00. An option may be exercised in
accordance with the terms of the Share Option Scheme at any time
during a period to be notified by the Board subject to the terms of
grant (including but not limited to the vesting period), and the expiry
date of such period shall not exceed 10 years from the offer date.
The exercise price is determined by the directors of the Company,
and will not be less than the higher of (i) the closing price of the
Company's shares on the date of grant, (i) the average closing price
per Share as stated in the daily quotation sheets issued by the Stock
Exchange for the five trading days immediately preceding the Date of
Grant; and (i) the nominal value of the Company’s share.

The following table discloses movements of the Scheme during the

35.

RGO BERZN(E)
ERUMEREANR L BT 14
B AT 1.00/8 TR TIAR®R - B
BAURBERETINGS EEF
SRANPEABERETE(EAZR N
ER(BEETNRREBH)ARR)
MmzENER RIS ROEH
EEFBBI0F - TRERARTNES
BEE BETBERUATZZEHZES
()RR AIRG AR T B BE T
& (B RAARERR L B 25 A E
RPpABENEAREBRAIIRIOE
RSP m(E ¢ R (i) AR Rl A AV
g e

TREREFERFANES :

year:
@

Outstanding Granted Exercise Forfeited Lapsed Expied  Outstanding at
at 1 January during during during during during 31 December
2025 the year the year the year the year the year 2025
e i3 i
-A-A +tZR=1+-A
Option type BRiEsn AR ENEH EffiTR Emiu Ensi EREE AR
2023 Share Option Scheme ZECCEERERE — 407,918,000 - - (6,000,000) — 401918800
407,918,000 - 6,000,000) - 401,918,800

The share options outstanding at 31 December 2025 had a weighted
average remaining contractual life of 3.3 years-7.5 years.
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36. SHARES HELD FOR SHARE AWARD SCHEME 36. RROEBAEARENRG
D!
Number of
Ordinary shares
(thousands)
LEREE RMB'000
(F&) ARBFT
Balance as at 1 January 2024, R-ZB-_NFE—-H—H ZBZHWF
31 December 2024, 1 January 2025 +tZA=t—-H ) ZZZHF
and 31 December 2025 —A—BR=-E-EHF

tZA=t+—-BN%E&

65,626 173,037

On 18 August 2017, the Group adopted a share award scheme for
purposes of (i) encouraging or facilitating the holding of Shares
by the Selected Participants; (i) encouraging and retaining certain
individuals to work with the Group; and (iii) providing incentive for
the Selected Participants to achieve performance goals. Based on the
rules of the scheme, the Group may grant shares of the Company to
eligible participants in the future.

On 8 September 2017, the Group entered an agreement with the
Trustee to establish the Share Award Trust, where the Trustee may
purchase or subscribe ordinary shares of the Company on behalf
of the Group from the open market, based on the instructions of
the Group. The Share Award Trust is consolidated in the Group's
consolidated financial statements as a special purpose entity.

As at 31 December 2025 and 2024, no share has been granted by
the Group to any parties under the above mentioned share award
scheme.

RZF—t&EN\A+N\B XEERK
IR SREET R B () B
RELEELEERERD : (i) B
FBBETALRASEIE  K(ii)
REET2REBRENARRHER
B RiIEEHEIRA . RRAKER @
AERZEERHARRRR, -

RZF—tENANR AEEET
#E A BT SL 58 DA RS R A0 SR B (2 7F
Bt IEAATRBASENETRA
RAKBERAHATSBELRBEARA
AR - B REVEEERFHIE
VERRIEEGAMBRREAA

E
RZFE-_RAFR-FT-_NFE+-H
=t—8 AREHERE LAkH
BEYETEIAERA LR B EFRD
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37. OTHER RESERVES 37. HftiEE
Q
Convertible
Statutory Currency bond
Capital surplus  translation equity
reserve reserve reserve  component Total
A TRRES
Exfie  BHOARE MERERE BEHs @zt

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETn ARETz ARETR ARETR

(note (i)) (note (ii)) (note (iii) (note (iv))

(K () (WaEG))  (W&EGi) (W& (v)

Balance at 1 January 2024 W-E-mE—B-Beks 32847 185498 (70,349) 17,917 165913
Convertible bonds-equity TRRES - EREH

component Transferred to BEROGEE

share premium — — — (17,917) (17,917)
Convertible bonds-equity ARRES - ERES

component - — — 256 256
Convertible bonds-equity ARRES - RREH

component — — — (256) (256)
Exchange differences on translation #tJa EHAEBES|

from functional currency EEMERER

to presentation currency — — 1,678 — 1,678

Balance at 31 December 2024 RZE-WFE+-A=+-H

and 1 January 2025 RZE-RE-A-B0EH 32,847 185,498 (68,671) = 149,674
Convertible bonds-equity HRES -Eads

component = = = 75,467 75,467
Issue of shares on conversion AERTAREFMETRG

of convertible bonds = = = (21,620 (21,620)
Exchange differences on translation  #tMh&E 8B E B27

from functional currency EHMERER

to presentation currency — — (4,035) — (4,035)

Balance at 31 December 2025 R-B-RE+ZA=1-H
e 32,847 185,498 (72,706) 53,847 199,486
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37. OTHER RESERVES (CONTINUED)

Notes:

(@)

(ii)

(iii)

(iv)

Capital reserve

Excess amounts contributed by shareholders on top of the share capital are
recorded as capital reserve. In addition, the reserve is used to record the
differences arisen as a result of transactions with non-controlling interests
that do not result in a loss of control, if any.

Statutory surplus reserve

According to the provisions of the articles of association of the PRC
subsidiaries, the PRC subsidiaries shall first set aside 10% of its profit
attributable to owners after tax as indicated in their statutory financial
statements for the statutory surplus reserve (except where the reserve
has reached 50% of the entity's registered share capital) each year. PRC
subsidiaries may also make appropriations from its profit attributable to
shareholders to a discretionary surplus reserve, provided it is approved by a
resolution passed in a shareholders’ general meeting. These reserves cannot
be used for purposes other than those for which they are created and are
not distributable as cash dividends without the prior approval obtained
from the shareholders in a shareholders’ general meeting under specific

circumstances.

When the statutory surplus reserve is not sufficient to make good for any
losses of the PRC subsidiaries from previous years, the current year profit
attributable to the owners shall be used to make good the losses before any

allocations are set aside for the statutory surplus reserve.

The statutory surplus reserve, the discretionary surplus reserve and the
capital reserve of the PRC subsidiaries may be converted into share capital
of the PRC subsidiaries provided it is approved by a resolution passed in
a shareholders’ general meeting and meets other regulatory requirements
with the provision that the ending balance of the statutory surplus reserve
does not fall below 25% of the registered share capital amount. As at 31
December 2025 and 2024, the reserve of the PRC subsidiaries has reached
50% of the entity's registered share capital.

Currency translation reserve

Exchange differences arising from the difference between functional and
presentation currency are recognised in other comprehensive income and
accumulated in the reserve.

Convertible bond-equity component

This represents the equity portion of the convertible bonds. The entity shall
transfer the part initially included in other reserve to share premium upon
expiry.

37.

Hitf# (&)

Bf5E -
U]

(ii)

(iif)

(iv)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

38. DISPOSAL OF A SUBSIDIARY

As referred to in note 8, on 1 April 2024, the Group disposed a
subsidiary (A—ZZ¥EEHFRAF), at the time of the disposal of
its subsidiary, the net liabilities of the subsidiary being disposed were
as follows:

Analysis of the assets and liabilities over which control was lost:

38.

HE—BHERQH

M ST R ZMFMA—
A AEBHE-RMBRAR(A—F
THERERARLA)  RHEENE
LR HHEWBARNAEFEE
me

KEEHENEERBEIT

@

2024
—ZTNE
RMB’000
AREF T
Right-of-use assets EREEE 1,418
Other long-term assets HitnRHEE 60
Property, plant and equipment ER 24
Inventories FE 254
Prepayment and other receivables FERTRRIE B E A e KRR 3,189
Cash and cash equivalents RekReZEED 909
Lease liabilities HERE (1,446)
Contract liabilities aRAE (855)
Tax payables e I8 (166)
Other payables Hoh & 4 5B (19,911)
Net liabilities disposed of EHEABTE (16,524)
Consideration received EWRE —
Gain on disposal of a subsidiary: HE—BHREARNRS : 16,524
Net cash outflow arising on disposal HEELENRERLFE
Cash consideration HerE —
Less: cash and cash equivalents disposed of wELERERAESEED (909)
(909)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

FEUBHRRM T
For the year ended 31 December 2025
HE_Z-RF+-A=t-BLFE

39. SUBSIDIARIES

39.

The following is a list of principal subsidiaries of the Group as at 31
December 2025 and 2024:

@

MEAR

RZE-_RFR-_FE-_NFE+=A
=t+—B AEEFEHBRAAINSG

BT

Company name

AL
Indirectly held:
BEEE

Place of incorporation and
business/date

of incorporation/

of legal entities

ERAIRERLE/

Issued/paid-in capital

Tibet Glacier Mineral Industry
Development Co., Ltd

ERIB Rk EF LR
ERAA

Tibet Glacier Mineral Water
Co., ltd.

BREKIERKERAT

Beijing 5100 Management
Consulting Co., Ltd.

IRI-ERRRAAERD

=Tl

Tibet Glacier Mineral Water
Marketing Co., Ltd.

BREKIE K HERA

Tibet 5100 Beer&
Beverage Co., Ltd.*
EEL-SEEESRERAA*

HMALAS/eEREY BT/ BARA
2025 2024

—ECRE “ECME
PRC/1 January 2004/Limited USD16,000,000  USD16,000,000
liability company
hE/-FTNE-A-B/ 16,000,000%% 16,000 000%7
ERAR
PRC/31 October 2005/Limited  RMB118,000,000  RMB118,000,000

liability company

B/-22R5+A=+-0,/ AR%118,000,0007% AR 118,000,007
Row

PRC/13 July 2007/Limited
liability company

=N
ant  Eefl
estl]

RMB1,000,000 RMB1,000,000

RE/-FELELATZR/  ARE1,0000007%
ERA7

PRC/21 April 2010/Limited
liability company

AR%1,000,0007

RMB3,000,000 RMB3,000,000

78/-F-FERAZT-B/ AR%3,0000007
ERAF

PRC/28 April 2009/Limited
liability company

t8/-FENENA=TNR/
ERAR

AR3,000,0007
USD32,180,000  USD32,180,000

32,180,000%% 32,180,000 %7

Effective interest held

Principal activities

ERfEER IEED
2025 2024
ZECREE CEOME
100% 100%  Investment holding
REZR
100% 100%  Water products
manufacturing and sales
and leasing
2 HERLEKER
100% 100%  Water products
market operation
and management
KEmmHEERER
100% 100%  Water products marketing,
promotion, distribution
and relating
8 EE AR
TEKER
100% 100%  Beer manufacturing
and sales
BEEEREE
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39.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
RamMERRIE

SUBSIDIARIES (CONTINUED)

39. WEBARE)

Q

Company name

Place of incorporation and
business/date

of incorporation/

of legal entities

EMAIRER LS/

Issued/paid-in capital

Effective interest held

Principal activities

AR HAL RS/ tEEREL BR&fT/RARE ERfEER IERED
Indirectly held: 2025 2024 2025 2024
32N Z8IEE ZZomE ZECEE CECME
Wealth Keeper Limited Hong Kong/30 October 2012/ HKD1 HKD1 100% 100%  Investment holding
Limited liability company
Wealth Keeper Limited B%/-5-—5th=tR/ 187 18T REBR
ERA7
Tibet 5100 Water Resources Hong Kong/6 September 2013/ HKD100 HKD100 100% 100%  Investment holding
(HK) Limited Limited liability company
BESI00KER(FR)ERAR B8/ -T-ZFNAAE/ 1007 100787 REAR
ERA7
Hong Kong Fairly Well Hong Kong/23 May 2016/ HKD1 HKD1 100% 100%  Lending service
Capital Limited Limited liability company
EANBARRRAA B8/ FRAZTZR/ %7 1A HERH
ERA7
Center Faithful Limited Hong Kong/2 January 2019/ HKD1 HKD1 100% 100%  Investment holding
Limited liability company
PAELRARAT B8/ F-nF-Az8/ %7 1A REZR
ERA7
Tibet 5100 Water Resources Ltd. ~ British Virgin Islands/19 January UsD1,000 UsD1,000 100% 100%  Investment holding
2006/Limited liability company
BES100KERERAR AERUER/BRNE 1,000%7 1,000%7 RERR
—ATNB/BRAH
Carry Rich Investment Limited ~ Hong Kong/11 February 2019/ HKD1 HKD1 100% 100%  Investment holding and
Limited liability company food importer and
food distributor
FEARERRAA B8/_3-NEZAT-B/ %7 187 RERR AnEnH
ERAF REmp #HE
* The subsidiary has changed its name from Tibet Tiandi Green Beverage * ZHERAER-_ZE_RAFNAANA

Development Co., Ltd. to Tibet 5100 Beer & Beverage Co., Ltd. on 8

September 2025.
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40.

L | /
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
AN RRM T
For the year ended 31 December 2025
Z-RF+-A=+—HLFE
FINANCIAL INSTRUMENTS BY CATEGORY 40. RERESWERMIA
The Group holds the following financial instruments: AEERBETIEHMIA
O
As at 31 December
R+=-B=+-8
2025 2024
—_E_FE —ENF
RMB'000 RMB'000
ARETR AREFIT
Financial assets SREE
Financial assets at amortised cost BB AGT ENEMEE
— Trade receivables - EWE S 204,769 134,344
— Loan receivables — U ER 2,760 1,838
— Other financial assets at —NESRK A ENENSREE
amortised cost 1,097,454 1,164,198
— Derivative financial instrument —PTHESRIA 45,316 —
— Financial assets at FVTPL - DARBEFEAEZHTA
BEMemEE 50,289 —
- Cash and cash equivalents -BekA2EEY 96,746 121,767
1,497,334 1,422,147
Financial liabilities SHasE
Financial liabilities at amortised cost NEHRRAGTENESHBER
— Trade and notes payables —ENESHIENER 128,639 130,676
— Accruals and other payables —TBREBARHEMENK 87,645 211,301
- Bank and other borrowings —RIT R E bR 321,000 610,057
— Lease liabilities -HEaRE 20,764 950
— Convertible bonds -liability —ARRESF-AESH
component 215,287 —
773,335 952,984
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE_Z-RF+-A=1t-HLFE

41. FAIR VALUE AND FAIR VALUE HIERARCHY 41, AREERAAREBEER
Financial assets for which fair values are disclosed: BEALBENCREE
As at 31 December 2025 RZE-HE+ZA=+—H
)

Fair value measurement using
DRABEFERA

Quoted prices  Significant  Significant

in active  observable unobservable

markets inputs inputs
(Level 1) (Level 2) (Level 3) Total

BEATER EBEATTEER

ERTEEE BAYE BARE
(B-BR) (B=ER) (B=ER) @t
RMB'000 RMB'000 RMB'000 RMB'000
ARBTT AR¥TRT AR¥TR ARETxR

Unlisted equity instruments FLMERTE — — 92,615 92,615
Listed equity instruments IhERTE 50,289 — — 50,289
Derivative financial assets TheREE — — 45,316 45,316
Fair value of the Group's financial assets and financial liabilities that AEEREEERNAABENEDN
are measured at fair value on a recurring basis TRMEERERBENLOAEE
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FEMBRRME
For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

41.

FAIR VALUE AND FAIR VALUE HIERARCHY (CONTINUED) 41, RREERAREBERBHRE)

The Group measures its following financial instruments at fair value
at the end of the reporting period on a recurring basis

AEBRBERRREERENRLR

EBEETIERTA

Q
Fair value Valuation techniques

Financial assets Fair value as at 31 December 2025 hierarchy and key inputs Significant unobservable inputs

SHEE RIBZRFTZAZT-ANAAGBE AAEEER HERNRIERARE EXTUBERAYUE

Equity securities listed  Listed equity securities in Hong Kong  Level 1 Quoted bid prices in an active market. N/A
in Hong Kong

REBLTNRRES  REELTHERES E-ER ERTETHREEAE TER

Private equity 28% interest investment in an Level 3 Income approach - in this approach, the Discount rate, taking into account weighted
investments unlisted company engaged in discounted cash flow method was used to  average cost of capital determined using a
in FVTPL manufacturing and distribution of capture the present value of the expected  Capital Asset Pricing Model, 13.24%.

water products in the PRC future economic benefits to be derived : »
) o Discount for lack of marketability of 15.70%.
from the ownership of this investee
based on an appropriate discount rate.

DRRBEHEEE RMEETERERD BRERERN— FZER WaE--RERET  RRERReRE HRE CHREREFEETERAHENN
- EIRPN St 3 LM AAIR 28% ERRA A REEENRE AERBAARRE  BVHERRE  13.24%
hERERE DEMBEMERNEARREEFGNR

& RZMERBERR15.70%

Derivative component in  Assets - RMB 45,316,000 Level 3 Binomial option pricing model Expected volatility of 58.41%, taking
relation to the into account with reference to historical
convertible information
bond issued
by the Group

rERETUARES  AE- - ARK45316,0007 E=ER “EAHETERE BHRIES8.41% Bt R2EEL AR

BENTEIASS
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NET DEBT RECONCILIATION

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

This section sets out an analysis of net debt and the movements in

net debt for each of the periods presented.

@

B FEE IR

REHINEHFENDMRE 258

RESFENED -

Year ended 31 December

BEt-A=+—-BLHFE

2025

ZE-REF

RMB’000

AR®T R

Cash and cash equivalents (Note 27) RekReZEEM(ME27) 96,746
Borrowings — repayable within AR —ER—FAEE(FHEE32)

one year (Note 32) (202,000)
Borrowings — repayable after faR — AR —F&EE(FFE32)

one year (Note 32) (119,000)

Borrowings from third parties (Note 31)  H =53 (FIFE31) (12,406)
Convertible bonds - liability component — A[# & E%H — B &I (HFE33)

(Note 33) (215,287)

Lease liabilities (Note 15) MEBEMFE5) (20,764)

Net debt BHFEE (472,711)

2024
—EoEF
RMB’'000

ARETTT

121,767

(578,057)

(32,000)
(45,177)

(950)

(534,417)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HE_Z-RF+-A=t-BLFE

42. NET DEBT RECONCILIATION (CONTINUED) 42. BERFEEERE)

TRENAEEREEHELNRE
MWERFRE BRETPELNARD
EREREIRRENAKEESH
TREXRFOBAREZDHT AN

The table below details changes in the Group's liabilities arising
from financing activities. Liabilities arising from financing activities
are those for which cash flows were, or future cash flows will be,
classified in the Group’s consolidated statement of cash flows as cash

flows from financing activities. RemEMALE -
@
Bank Borrowings
and other  from third Convertible Lease
borrowings parties bond liabilities Total
RITR
Hitifgs  B=HBER  THRRES HEaE et
RMB’000 RMB'000 RMB’000 RMB'000 RMB'000
ARETT AR®BTR AR¥Tz AR®TR AR¥Tx
Balance at 1 January 2024 i e 13 S
—A—HBR&H% (426,500) (8,796) (321,354) (2,182) (758,832)
New lease entered RIS — — — (1,374) (1,374)
Financing Cash flows MEBRENE 44,099 (21,935) 105,714 1,237 129,115
Disposal of a subsidiary HE—HERA — — — 1,446 1,446
Foreign exchange adjustments IE 5 SR (3,056) (704) (632) (9) (4,401)
Other non-cash HiFER SRR
movements & operating KEEHRLRD
activities cash movements (224,600) (13,742) 216,272 (68) (22,138)
Balance at 31 December 2024 RZTZmF
and 1 January 2025 +TZA=+—HK
T RF-A—H8
e (610,057) (45,177) — (950) (656,184)
New lease entered #ETAEAK = — — (20,517) (20,517)
Financing Cash flows MERERE 166,230 33,566 (299,140) 1,075 (98,269)
Foreign exchange adjustments BE 5 S 1,409 478 (775) 1 1,123
Other non-cash HiFERERE R
movements & operating R EBRERE
activities cash movements 121,418 (1,273) 84,628 (383) 204,390
Balance at 31 December 2025 RZ-Z=-H#F
+t-A=1+—-HHE& (321,000) (12,406) (215,287) (20,764) (569,457)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

For the year ended 31 December 2025
HE-Z-Af+-A=t-HILEE

43. STATEMENT OF FINANCIAL POSITION AND RESERVE OF THE

COMPANY

(@) Statement of financial position

43,

RARMBRR KRB

(a) BMBERRE

Q
As at 31 December
R+t=BA=+-—-8H
2025 2024
—E-RE —E-E
RMB'000 RMB'000
AR®T T AREFIT
Non-current asset ERBEE
Interest in subsidiaries P B A Rl R AR 2,001,456 1,801,478
Current assets REEE
Cash and cash equivalents RekBReEED 2,670 68,474
Financial assets at FVTPL UAREEFE8HE
AABRNEREE 50,289 —
Derivative financial assets MTEEMEE 45,316 —
Prepayment and other receivables TE A FUE I H A fE W R 15,252 5,488
Total current assets REEEALHE 113,527 73,962
Current liabilities REEE
Other payables i INEN 18,488 108,063
Other borrowings Hib g3k — 216,057
Convertible bonds - liability component — A[#kE%H —BEHD 215,287 —
Total current liabilities REBEEHE 233,775 324,120
Net current liabilities RBEEFE (120,248) (250,158)
Total assets less current liabilities EEHABERRBEE 1,881,208 1,551,320
Non-current liability kREBEE
Deferred tax liabilities FEREFIAGE 171 —
Total non-current liabilities FRBEEEE 171 —
Net assets EEFE 1,881,037 1,551,320
Capital and reserves EXREE
Share capital fRA 48,121 38,929
Reserves & 1,832,916 1,512,391
Total equity ExeE 1,881,037 1,551,320
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FEMBRRME

For the year ended 31 December 2025
HE_Z-RF+-A=t-BLFE

43.

STATEMENT OF FINANCIAL POSITION AND RESERVE OF THE 43. ARABBRRRREEE)
COMPANY (CONTINUED)
Statement of financial position (continued) (a) HBHRRFRE)
Note: Movement in the Company’s reserves iz« RARIREEEE)
Q
Shares held
for share
Share award Other  Accumulated
premium scheme reserves losses Total
ARGER
RGEE HESENRSG Hibfife 2itEE @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
N S ARET TR ARET T ARET TR ARETT
Balance at 1 January 2024 RZBZWE-A-BNES 1,733,587 (173,037) 141,680 (274,536) 1,427,694
Loss for the year EREE - — — (40,478) (40,478)
Exchange differences on translation ANEESRER
from functional currency ZIEHNERZE
to presentation currency — — 33,248 — 33,248
Total comprehensive loss 2EBRGE — - 33,248 (40,478) (7,230)
Convertible bond-equity components ~ AARES - EZHHER
transfer to share premium (Note 33) 17 a8 (B35 33) 17,917 — (17,917) — —
Share issued upon placing of new shares EZEEH%ETHRN 94,464 — — — 94,464
Transaction costs attributable to RERRDERNRZHA
placing of new shares (2,793) — - - (2,793)
Convertible bond - equity MhkRES - ERTH
components (Note 33) (MiFE33) — - 256 — 256
Convertible bond - equity MhkRES - ERTH
components (Note 33) (MiFE33) 256 — (256) — —
Balance at 31 December 2024 RZZZMETZA=+-H
and 1 January 2025 RZZ-RF-F-A
MEs 1,843,431 (173,037) 157,011 (315,014) 1,512,391
Loss for the year FRhEE — - — (40,435) (40,435)
Exchange differences on translation By EELER
from functional currency to BIIEBMELZE
presentation currency — — (41,197) — (41,197)
Total comprehensive loss cEEEAE — - (41,197) (40,435) (81,632)
Convertible bond-equity MihkRES - ERTH
components (Note 33) (KaE33) — — 75,467 — 75,467
Issue of shares on conversion AERmRkESTETRG
of convertible bonds 328,188 = (21,620) = 306,568
Recognition of equity-settled BRMVEREEURD
share-based payments BERNAR — - 20,122 — 20,122
Balance at 31 December 2025 R-BZR%
+ZR=+-BNES 2,171,619 (173,037) 189,783 (355,449) 1,832,916
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HE_Z-RF+-A=1t-HLFE

44. BENEFITS AND INTERESTS OF DIRECTORS 44, EBEFRER
(a) Directors’ and chief executive’s emoluments (a) EBRFETBHAEME
The remuneration of each Director and the chief executive for BEERFETHRABHEZE-Z
the year ended 31 December 2025 is set out below: “HE+-AZ=+—HIFEN
RS T
Q
Salary ~ Employer's Equity
allowances,  contribution settled
and benefits to benefit share-based
Name %% Fee in kind scheme Sub-total expense Total
go MR EInEA i et
e EER bE 1 gt 53 st

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARMTR  ARBTR  ARBTR  ARMTR  ARRTR  ARETR

Executive Directors nEs
Mr. Chow Wai Kit BlEkEE
- As Director -EffEE = 247 = 247 2,759 3,006
- As Company Secretary - BERANE - 1,385 16 1,401 - 1,401
Mr. Cheng Gwan Sing 2GR - 2,309 16 2325 2,759 5,084
Mr. Yue Zhigiang iy - 756 - 756 2,759 3,515
Non-executive Directors 3ty £
Mr. Chen Di (note i) RkEE (M) = = = = = =
Ms. Jiang Xiaohong RIS 304 - - 304 2,759 3,063
Mr. Xie Kun e — — — — — —
Mr. Wei Zheming sty - — - — — -
Independent Non-executive Directors BUFHAES
Mr. Lo Wai Hung BEERE 375 - - 375 238 613
Ms. Lin Ting MELL 137 = = 137 238 375
Dr. Zhang Chunlong (note ii) FEERT(M:E) 1,104 - 11 1,115 238 1353
Ms. Zheng Jue (note ii) a1 (fiii) 29 - - 29 — 29
Co-Chief Executive Officers BEIRAH
Mr. Wang Dong TREE - 464 16 480 2,759 3,239
Mir. Du Hui (note iv) RERE (W) - 461 il an - 4an

1,949 5,622 10 7,641 14,509 22,150
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44, BEETEANRERE)
EERTETHRAEMS(Z)
EEENRTETHABHZ T
—WE+-A=+—HILEFEEH

44. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)

(a) Directors’ and chief executive’'s emoluments (continued) (a)
The remuneration of each Director and the chief executive for
the year ended 31 December 2024 is set out below:

I T -

Q
Salary  Employer's
allowances,  contribution
and benefits to benefit
Name e Fee in kind scheme Total
FeRME  EXREN
e EMET SHEIfR fmit
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETT ARETT ARETR
Executive Directors HITES
Mr. Chow Wai Kit BlES
- As Director - EAES — 246 — 246
~ As Company Secretary - EIRARE — 1,381 16 1,397
Mr. Cheng Gwan Sing R FE — 2,305 16 2,321
Mr. Yue Zhigiang ESREE — 1,506 — 1,506
Non-executive Directors FHTES
Ms. Jiang Xiaohong BRIt 909 — — 909
Mr. Xie Kun HELE - - - -
Mr. Wei Zheming BERLE — — — —
Independent BUFHTES
Non-executive Directors
Mr. Lo Wai Hung EEELE 546 — — 546
Ms. Lin Ting MEZ+ 137 — — 137
Dr. Zhang Chunlong (note ii) REEEL (M) 2,392 — 16 2,408
Co-Chief Executive Officers BETHAR
Mr. Wang Dong IHREE — 1,582 16 1,598
Mr. Du Hui (note iv) HE LA (M) — 411 — 411
3,984 7,431 64 11,479
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44. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)

276

(a)

Directors’ and chief executive’s emoluments (continued)

Notes:

(i) Mr. Chen Di was appointed as Chairman and a non-executive director

with effect from 15 July 2025.

(i)~ Dr. Zhang Chunlong resigned as Chairman with effect from 15
July 2025 and continued to serve as an independent non-executive

director.

(i)~ Ms. Zheng Jue was appointed as an independent non-executive

director with effect from 15 October 2025.

(iv)  Mr. Du Hui was appointed as a co-chief executive officer with effect
from 13 September 2024 and resigned as a co-chief executive officer

with effect from 13 February 2026.

During the years ended 31 December 2025 and 2024, no emoluments
were paid by the Group to any of the Directors or the chief executive of
the Group or the five highest paid employees or senior managements as
an inducement to join or upon joining the Group or as compensation for
loss of office. Some of the non-director, highest paid employees and senior
management waived or agreed to waive any emoluments during the years
ended 31 December 2025 (2024: Nil). There was arrangement under which

directors waived or agreed to waive remuneration during the years ended

31 December 2025 (2024: Nil).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEUBHRRM T

For the year ended 31 December 2025

HEZ-_RF+-A=+-RLHFE

44. BENEFITS AND INTERESTS OF DIRECTORS (CONTINUED)

(b)

(c)

(d)

(e)

()

Directors’ retirement benefits

During the year ended 31 December 2025, no retirement
benefits operated by the Group were paid or made, directly
or indirectly, to or receivable by a director in respect of his
services as a director or other services in connection with the
management of the affairs of the Company or its subsidiaries
(2024: nil).

Directors’ termination benefits

During the year ended 31 December 2025, no payments or
benefits in respect of termination of director's services were
paid or made, directly or indirectly, to or receivable by a
director; nor are any payable (2024: nil).

Consideration provided to third parties for making available
directors’ services

During the year ended 31 December 2025, no consideration
was provided to or receivable by third parties for making
available director’s services (2024: nil).

Information about loans, quasi-loans and other dealings
in favour of directors, controlled bodies corporate by and
connected entities with such directors

There are no loans, quasi-loans or other dealings in favour of
directors, controlled bodies corporate by and connected entities
(2024: nil).

Directors’ material interests in transactions, arrangements or
contracts

No significant transactions, arrangements and contracts in
relation to the Group’s business to which the Company was a
party and in which a director of the Company had a material
interest, whether directly or indirectly, subsisted at the end of
the year or at any time during the year (2024: nil).

44, EEEANRERE)

(b)

()

(d)

(e)

()
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FARMBERRME

For the year ended 31 December 2025

HE-Z-RE+-A=+-HLEE

45. COMMITMENTS AND CONTINGENT LIABILITIES

(@) Capital commitments
As at 31 December 2025 and 2024, capital expenditures
contracted for but not yet incurred were as follows:

45, A#HERBRERE

(@) EBEERMER
RZZE-_RAFRZTZWF+=
A=+—8 BiHENKES
ZERRIMAT :

Q

Year ended 31 December

BE+-—A=+—-HLEE
2025 2024
—E_hE —EF
RMB'000 RMB'000
ARETR ARBETT
Property, plant and equipment mE - BB REE 12,600 10,093

(b) Contingent liabilities (b) BAREE

Save as disclosed elsewhere in these consolidated financial
statements, the Group had no material contingent liabilities as
at 31 December 2025 and 2024.

46. MAJOR NON-CASH TRANSACTIONS

Consideration for the purchase of the acquisition in FVTPL and
acquisition of the investment in associate occurred during the year
comprised other financial assets at amortised cost as an exchange
respectively. Further details of the acquisitions are set out in notes 19
and 25 above.

278 5100 Xizang Glacier Company Limited | ANNUAL REPORT 2025

46.

BZEGAVBRREMI AT
BEEIN AEER T -FF
kZZ-NF+-A=+—H¥
BEBEARRAE -

EXFRERS
FRBBARREBEFELEZH
ABRWEENRBERERARRE
BB - DRl AB ARG B A
TREEFRRE - ARARENE—
FHBEN EXMFE19 %25



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

)

MR

For the year ended 31 December 2025

BE-T

47.

THETZA=STALFRE

RELATED-PARTY TRANSACTIONS 47.

Related parties are those parties that have the ability to control the
other party or exercise significant influence in making financial and
operating decisions. Parties are also considered to be related if they
are subject to common control.

(@) Transactions with related parties

BELIRS

BEE T RIEBE RN S — T R B E B
BREERRBMEAZENAL -
HR2 51 B B TR AR A R R

(a) EEBLINRS

Q

Year ended 31 December

BE+T-A=+—-HLHFE

2025 2024
—E-RE B NF
RMB’000 RMB'000

AR® TR ARETT

Revenue RE THSIEHBA
— Rental income from associates —REBERRNAS WA 5,150 5,947
— Sales of water products to associates —HEKEMmTHZ A 13,652 16,819
— Sales of beer products to an associate ~ —HEWRAER T —MHEAE 684 223
Purchase of raw materials MBS R REE RV REM

and consumables from associates 98,930 100,418
Financial guarantee for an associate —FEE & D AR

(Note 5(c)(ii)) (B 3E5(0)i)) 266,000 230,000

The above transactions were made between the Group
and associates including Highland Natural Water, Shannan
Yalaxiangbu, Fudi Packaging, Life Water Marketing and
Green Tiandi Food Marketing (Shenzhen) Co., Ltd. and Tibet
Zangbingyuan Marketing Co., Ltd. The transactions were based
on agreed terms among the parties involved.

NERTEEEEZNE(R
BRRAK - WEELER - &
WEEK A ZKEHRIEER

wRAEHCRIDERAE) R
PR KRS HAR AR ZEH
R %ERHIHDERBMEIN
73 1 TE BV IRFRAETT
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
For the year ended 31 December 2025
HE-Z-RE+-A=+-HLEE

47. RELATED-PARTY TRANSACTIONS (CONTINUED) 47. BBMAERS (&)
(b) Balances with related parties: (b) EHEAEER MYAERR
The balances with related parties are as follows: ERAME T RS ERIO T ¢
Q

Year ended 31 December

BE+T-A=+—-HLEFE

2025 2024
—E_RE —ENF
RMB'000 RMB'000

AR® TR ARETT

Prepayment B FIE

- to associates — BN E AT 92,708 110,062
Trade receivables eI E 53K

— from associates — R U N A 3,094 386

Other financial assets at amortised cost BB AGENEMEREE

Amounts due from associates: JEUR B & N B FUE ¢ 46,999 49,721
Trade payable ERE SR

— to associates —[EffHEE N A 1,680 992
Contract liabilities ERE8E

— from associates —FE U B2 N A 11,892 68,901
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FEMBRRME

For the year ended 31 December 2025

HEZ-_RF+-A=+-RLHFE

47. RELATED-PARTY TRANSACTIONS (CONTINUED)

() Key management compensation
The compensation paid/payable to key management is shown

47.

BBARE (&)

(0 EREBEARHM

BN/ ENEEEEAE R

below: ZHWTF
Q
Year ended 31 December
BEZ+-A=t—-HiL=EE
2025 2024
—EC-RF —E-mEF
RMB’000 RMB'000
AR®T R ARETT
Short-term employee benefits RHEERA 7,571 11,415
Employer's contribution to benefit scheme & ¥ @FzHEIHH R 70 64
Equity-settled share-based expense AR B RGO AERNFX 14,509 —
22,150 11,479

48. APPROVAL OF THE CONSOLIDATED FINANCIAL STATEMENTS

The consolidated financial statements were approved by the Board
and authorised for issue on 31 March 2026.

49. COMPARATIVE FIGURES

Certain comparative figures have been reclassified to conform with
current year's presentation. These reclassifications have no impact
on the Group’s total equity as at 31 December 2025 and 2024, or
on the Group's loss for the year ended 31 December 2025 and the
period ended 31 December 2024.

48. HEFESUBEHEXR

49,

GAUBBRERCHEEEN T -~
F=ZR=+—HEERRETE -

EBHF

ETURBFECEHTDE  UFE

AEENZHTTA -

REEHHRY

AEERN T AR -_T-_MF

TZA=t+ - HmERE

REIARE

HE-_T_RAF+-_HA=1t—HLHF
F&@i_z_ﬂi+ A=t—H

HHENE B EY
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s

DEFINITIONS

AR

Glossary

In this annual report, unless the context otherwise requires, the following

expressions shall have the following meanings:

“2021 Convertible Bonds”

“2024 Convertible Bonds”

“2025 Convertible Bonds 1"

“2025 Convertible Bonds Il”

“2025 Convertible Bonds III"

“5100 Beer”

"Allowance for "ECL"
on financial assets”

"Audit Committee”

“Board”

“Central Pension Scheme”

282

5100 Xizang Glacier Company Limited

5% convertible bonds with principal
amount of HK$379,620,000 (equivalent to
RMB317,702,000);

10% convertible bonds with principal
amount of HK$90,000,000 (equivalent to
RMB82,060,000);

8% convertible bonds with principal
amount of HK$165,000,000;

8% convertible bonds with principal
amount of HK$138,000,000;

5% convertible bonds with principal
amount of HK$297,000,000;

Tibet 5100 Beer & Beverage Co., Ltd.
(formerly known as Tibet Tiandi Green
Beverage Development Co., Ltd.)

Allowance for expected credit loss on

financial assets;

the audit committee of the Company;

the board of Directors;

a central pension scheme operated by the
local municipal governments;

ANNUAL REPORT 2025
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“CG Code”

“CGUs”

“China” or "PRC"

“CIp”

"CODM"

“Company”

“Company Secretary”

“Conceptual Framework”

"Defined Contribution

Schemes”

“Director(s)”

“Financial assets at “FVTPL""

the Corporate Governance Code set out in
Appendix C1 of the Listing Rules;

the cash-generating unit (or group of cash-
generating units);

the People’s Republic of China which,
for the purpose of this annual report,
excludes Hong Kong, the Macau Special
Administrative Region of the People’s
Republic of China and Taiwan;

Construction-in-progress;
the chief operating decision maker;
5100 Xizang Glacier Company Limited

(51008 K JII BER DA,

incorporated in the Cayman Islands on 8

a company

November 2010 as an exempted company
and the issued Shares of which are listed
on the Main Board of the Stock Exchange;

the company secretary of the Company;

the Conceptual Framework for Financial
Reporting issued by International
Accounting Standards Board in March

2018;

the MPF Scheme and the Central Pension
Scheme;

the director(s) of the Company;

Financial assets at fair value through profit
or loss;

y

y

N

DEFINITIONS
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LR AR C1 AT
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DEFINITIONS
R

“Financial assets at “FVTOCI"" Financial assets at fair value through other

“Fudi Packaging”

“Group”

“Highland Natural Water”

"HKD"

“HKICPA”

“HKSAs"

"HLB"

“Hong Kong Stock Exchange”

or “Stock Exchange”

“Hong Kong” or

"IASB"

“IASs”

“IFRS”

284

“"HKSAR"

5100 Xizang Glacier Company Limited

comprehensive income;

Tibet Fudi Natural Beverage Packaging Ltd.;

the Company and its subsidiaries;

Tibet Highland Natural Water Limited,

Hong Kong dollars, the lawful currency of

Hong Kong;

Hong Kong Institute of Certified Public
Accountants;

Hong Kong Standards on Auditing;

HLB Hodgson Impey Cheng Limited,

Certified Public Accountants;

The Stock Exchange of Hong Kong Limited;

the Hong Kong Special Administrative

Region of the People’s Republic of China;

International Accounting Standards Boards;

International Accounting Standards;

International Financial Reporting Standards;
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“Latest Practicable Date”

“Listing Rules”

“LPR"

“MPF Scheme”

“Nomination Committee”

"PPRE"

“PRC subsidiaries”

“Remuneration Committee”

“Reporting Period”

"Risk Management

Committee”

"RMB”

“SFO”

“Shannan Yalaxiangbu”

“Share Award Trust”

23 April 2025, being the latest practicable
date prior to the printing of this annual
report for ascertaining certain information
therein;

the Rules Governing the Listing of Securities

on the Stock Exchange;

Loan Prime Rate;

Mandatory Provident Fund retirement
benefit scheme;

the nomination committee of the Company;

Property, plant and equipment;

the Group's subsidiaries located in the PRC;

the remuneration committee of the

Company;

the year ended 31 December 2024;

the risk management committee of the

Company;

Renminbi, the lawful currency of the PRC;

the Securities and Futures Ordinance,

Chapter 571 of the Laws of Hong Kong;

Tibet Shannan Yalaxiangbu Industrial Ltd.;

share award scheme trust;
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DEFINITIONS
R

“Share(s)”

“Shareholder(s)”

“Tibet Life Water Marketing”

“Trustee”

"UsD”

“VAT"

“Water Cards
Sales Arrangement”

"o

"y

ordinary share(s) of HKD0.01 each in the

capital of the Company;

holder(s) of Share(s);

Tibet Life Water Marketing Co., Ltd;

Bank of Communications Trustee Ltd.;
United States dollars, the lawful currency of
the United States;

value-added tax;

arrangement under which sales of water
products to certain distributors or end
customers are made in the form of water
cards;

per cent; and

for identification purpose only.

References to time and dates in this Annual Report are to Hong Kong time

and dates.

* The English names of the PRC entities, PRC laws or regulations, and the PRC

governmental authorities referred to in this annual report are translations

from their Chinese names and are for identification purposes. If there is any

inconsistency, the Chinese names shall prevail.
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5100 Xizang Glacier Company Limited
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