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ABOUT THE GROUP

China Dredging Environment Protection Holdings Limited (the
"Company”) and its subsidiaries (collectively referred to as the “Group”)
are principally engaged in the business of capital and reclamation
dredging services and related consultation services, dredging or water
management services or constructions for promoting environmental
interests and water quality mainly for inland rivers, other marine business
mainly comprises marine hoisting, installation, salvaging, vessel
chartering and other engineering services. The Group is also engaged
in the business of management and leasing of a shopping mall and
factories. During the Reporting Period, operations at the shopping
mall were temporarily suspended to facilitate renovation works. And
the Group has a hotel currently being built but construction has been

suspended.

The business objectives of the Group are to achieve sustainable growth
in its business and financial performance, and actively expand and

strengthen ifs market position.

BOARD STATEMENT

The Board of Directors (the "Board”) is committed to longterm value
creation through sustainable development. We recognise that effective
Environmental, Social and Governance ("ESG") (including climate-
related) risk management is integral to our business resilience, especially

given the nature of our dredging and marine operations.

The Board oversees the Group's ESG strategy, including climate-related
risks and opportunities, and reviews progress annually. Executive
Directors and senior management integrate ESG considerations into
daily operations and decision-making. The Audit Committee assists in

overseeing ESG disclosures and internal controls.

This report demonstrates our commitment fo fransparency and sfakeholder
value. We have applied the principles of materiality, quantitative
disclosure, balance and consistency, and have prepared climate-related
disclosures in full compliance with Part D under Appendix C2 of ESG
Reporting Code of the Rules Governing the Listing of Securities on The
Stock Exchange of Hong Kong Limited (the “listing Rules”) ("New ESG
Code”) and Hong Kong Financial Reporting Standard ("HKFRS") S2,
while aligning general sustainability disclosures with HKFRS S1.
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ABOUT THE REPORT

This ESG Report published by the Group outlines the various initiatives
of the Group. With the report, we hope all stakeholders can better

understand the Group's strategy, objective and performance of ESG.

The report is available in both English and Chinese. The Chinese
translation is for reference only. In case of any discrepancy between the

English version and the Chinese version, the English version shall prevail.

Reporting Boundary

This report covers a period from 1 January 2025 and 31 December
2025 on the main businesses and operations of the Group. In this report,
we cover information of the Group — our Hong Kong and Yancheng, PRC
headquarters as well as dredging and property management business in
the PRC, Malaysia and Indonesia.

The Group's ESG practices and reporting processes are continuously
being reviewed. Efforts are expended in enhancing the capacity for data
collection, analysis and reporting throughout the Group, with a step-by-
step approach. Key performance indicators {"KPI") are included in the
report with elaboration, to establish assessment baselines and facilitate

comparison.

Reporting Standards

This report is prepared in accordance with the New ESG Code,
including mandatory disclosures (Part B), “comply or explain” provisions
(Part C), and climate-related disclosures (Part D) with effective from 1
January 2025 to supersede the former Appendix 27 of the Listing Rules. It
also aligns with the requirements under HKFRS S1 General Requirements
for Disclosure of Sustainability-related Financial Information and HKFRS

S2 Climate-related Disclosures.
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ABOUT THE REPORT (CONTINUED)

Reporting Principles

This ESG report is further guided by principles of materiality,

quantification, balance and consistency. Please find more details as

below:

Materiality: We apply the concept of materiality in planning
and developing the ESG Report by conducting the materiality
assessment. ESG issues that have major impacts on investors and

other stakeholders must be set out in this ESG Report.

Quantitative: If the key performance indicators (KPls) have been
established, they must be measurable and applicable to valid
comparisons under appropriate conditions. They must also be able

to describe the purpose and impacts of quantitative information.

Balance: The ESG Report must provide an unbiased picture of
the ESG performances of the Group. It should avoid selecting,
omitting, or presenting formats that may inoppropriofdy influence a

decision or judgment by the reader.

Consistency: The ESG Report should use consistent and statistical
methodologies fo allow meaningful comparisons of related data
over time. Any changes fo the methods used must be specified in
the ESG Report.

Feedback

We welcome your feedback. Whether as a customer, business partner,

member of the public, the media or community group, your views and

suggestions can help us define and strengthen the Group's future ESG

strategies, activities, performance and reporting. Please contact us by

email af info@cdep.com. hk.
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STAKEHOLDER ENGAGEMENT

Stakeholders engagement is a key factor in formulating environmental
and social strafegies, defining the objectives, assessing materiality and
establishing policies. The key stakeholders including, but not limited, to
the Stock Exchange, government, shareholders and investors, customers,

suppliers, employees, as well as community and public.

Stakeholders
BiE

the Stock Exchange
Bt 32 P
Government

B

Shareholders and investors

BREREE

Customers

P

Expectations
BEEE

Compliance with listing rules, timely and

accurate announcements

BT EHRA  REHEHERA S

Observance with laws and regulations,

social welfare and prevention of fax evasion

BTRERER LSRR Lk

Investment return, corporate governance sysfem,
information disclosure and fransparency

REDE  CEERRY  FEREREAE

High quality product and service, reasonable

pricing, value of service

BENERTRY  AENER  RENHEE
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Response
BEARDE

Meetings, training, website updates and announcements
g B BUERRAS

Complying with relevant laws and regulations
BTRBERRER

Regular basis of annual report, interim report and quarterly
reporf

EHRAFERS  PHRERFERS

Disclose contact details on website and in reports ensure all
communication channels available and effective
MRS RERESR
HERAERAI AR BRRBEAX

Value views and opinions of all customers through various
means and channels, including usage of business intelligence
fo understand customer trends and needs and regular
analysis on customer feedback

BREENANRE  ERMARFPHNBHNER
BREEABEEERTHREFPBENER

EHOMEP RE
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STAKEHOLDER ENGAGEMENT (CONTINUED)

Stakeholders Expectations
& BIEE
Suppliers Tendering and procurement process is
conducted in an open, fair and just manner
HER B KRB EEZIA
DR A RIEMTAETT
Employees Competitive salary and benefis,
fair promotion and development and
good working environment
== BEEBRFNOITEFNGEH

AFHEARBEMS AR R 70 LIRS

Community and public Community involvement and

social responsibilities

itE kAR HERSEMEESRE

ENVIRONMENTAL PROTECTION

Emissions

The Group recognises the importance of good environmental
management and is committed to profecting the environment. We factor
our environmental concerns info our business processes and strive fo
continuing to improve our environmental performance in compliance with

the applicable regulations and industry-specific guidelines.

Owing fo its business nature, the Group’s air emissions are mainly
generated from the dredging business by the consumption of fuels.
The Group's greenhouse gas ("GHG") emissions consist of the direct
emissions from the consumption of fuels by our dredging fleet and
vehicles, and the indirect emission from the consumption of electricity and
water at Xingyu International Houseware Plaza and the Group's offices
and the refuse produced from the shopping mall, construction project sites

and offices.

BFHESHE @

Response
BERODE

Well-communicated fo suppliers before
the commencement of a project

HEHBRBZAEHREEET T RIFNER

Provide comprehensive benefit package,
career development opportunities and
infernal training appropriate fo individual need
REZEENGE BEZRESINGS
EREEFZZNAIE

Provide a healthy and safe workplace

RHERERLZENIERE
Promote community building and development

REHREZREER

RIRRE

BE A

AEBBRRIOREER  UBHRERE - HM
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KEMES  BOBBNERAERR -
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ENVIRONMENTAL PROTECTION (conTINUED)

Emissions (Continued)

The Group has calculated the air and GHG emissions during the

Reporting Period as follows:

RIR - HERERRE
eport
R HERERKRSE

~N

RIBEARE @)

BE R ()

AEEFE RO ERERE R SRR BT
mF

Types of emissions BER B R 2024
—T-mF
(Kg F5)
(Restated)*
(E%)*
Air emission BERBERK
Nitrogen Oxides (NOx) ety 4,481,647 4,693,447
Sulphur Oxides (SOx wmaltty 22,256 23,433
Particulate Matter PM) L) 109 78
Direct GHG emission HEAEREHERK
Carbon Dioxide (CO,) [scope 1) —E bk (EE1) 8,809,739 910,446
Methane (CH,) R ix 103 101
Nitrous Oxide [N,O) =R 157 138
Indirect GHG emission EEREREHEK
Carbon Dioxide (CO,) (scope 2) —Ebiix(EE2) 70,434 269,483

* 2024 Direct GHG Emission figures were restated as the diesel fuel density
was updated fo reflect the current standard and conform with the current
year presentation.

During the Reporting Period, the Group’s major GHG emission was
carbon dioxide and its intensity was 29,147 Kg CO2e per million of

revenue.

The Group always encourages ifs employees fo save resources in
its daily operation to reduce GHG emissions. We conduct regular
maintenance and inspection of vessels and vehicles not only to
maintain their performance but also to improve fuel efficiency. We
remind our employees to make good use of electronic systems for
message disfribution and archiving and use double-sided printing and
photocopying fo reduce paper consumption. Further, we encourage them
to reduce carbon emissions from their daily lives, such as using public

transport and walking or riding a bicycle for short journeys.

* 2024 HEOR *ﬁ‘a&?ﬁfﬁﬁz%ﬂfﬁé%ﬁ%ﬁ AR

FRE [ B 38 3 DA R 2 A 3 B2 S B R —
@(o

RBEEHE  AEENZTEZRAEREEIMMA -S|t

i BEASEENGZA20, 147 THE_SLIREE -

AEB-—REZBEEERFEHTHNER - ARE
BEREBHR - FKMERRENBREMBERIE - T
ERRITLRE  TRAREMRHAE  HMRTEES
REFERBMEERFEFESR - LALEEF ME
H - BEREEE - 25 BMEBRERERELRE
B - PIMMERARTBIE - WITREE - BIF
TRIESABITERS -
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ENVIRONMENTAL PROTECTION (conTiNUED)

Emissions (Continued)

The Group strictly complies with the relevant national maritime regulations
to identify and manage the released substances during dredging to
ensure their safe treatment, transportation, storage, recycling and
disposal. We strive for high accuracy in both positioning and excavation
during the dredging process to ensure proper removal of excavated
materials (including mud and solid matter) and pollutants and fo minimise
over-excavation and soil agitation. We also take anti-diffusion and
leakage measures to ensure high concentrations of inhalation in order
to avoid pollution by the contaminants in their suspended sfate in the
surrounding water. Besides, in the dredging process the excavated
materials and contaminated sediments are stored on the dredgers in
accordance with the relevant national regulations. We transport them
to the shore through barges or pipeline to avoid their leakage which
may cause secondary pollution to water. Finally, we arrange qualified

recyclers for their disposal.

In the horizons of waste management and recycling, the Group requires
our employees to keep confaminated substances in separation and treat
wastes in classification. Excavated materials and contaminated sediments
in the dredging process are stored on the dredgers and transported
to the shore according to the relevant national laws and regulations.
Other wastes are stored in specialised sforage areas and handled in
accordance with the Standard for Pollution Control on Hozardous Waste
Storage. The Group has commissioned qualified companies to recycle
and declare under the registration system pursuant to the relevant laws

and regulations.

During the Reporting Period, the Group recorded the following waste:

RIBEARE @)

BE R (@)

7R 5 B B AR 4R TR AR B B B 508 30K 4R BRI A0 B IR AE
BEBRETPEBENFERNE  BEFAVESESILE
WERIE - Bl 7 DRVNEE - ERAEZEERE
TERRREURERSHEZRE  AZEHBBRRE
BHHDE (BRERNERY)  ITHRERVEEZE
ERAPBE - RKRRGEARMNRBEE  RERR
RN - LA % B2 1B JF KRR )5 R 8 B B K B8 4
FOTR o thSh  ZMMETZBRETERE LY R
E%E‘EJ@Q&E“%*EE@?Z%&?&E&@E%‘})@’&L
BEMNE BE X AR RIRIREKEBER ZRITHR
BEFRSRRHFEERMWARRE -

EREWMEEIOKMAIE  AEBERKE TREMR
EEAY UYHNESBRREE - EEZTREFPIZEL
MR RSRARREERBERARERFEEZ M
thzezERERE MAGEENEERESEME
o m(ERBEYMEFSRIEFRFEE)NERFZE - KN
SEZREAERQAREWERY - XREMEBED &
ERAE R R ©

R|EHE - NEBEEBTHEY

Types of wastes JE% ¥ 48 2025 2024
—E-FRE —E-NF

(ton 1) (ton 18)

General Waste —REREY) 193 196
Diesel dregs E=:picy 24 25

Notes:

1. The general waste included kitchen waste as the Group offered free meals
fo crews of dredging vessels in the PRC, Malaysia and Indonesia.

2. The wasfe produced from the Group’s Hong Kong office was not counted
as it was immaterial in view of the whole Group's waste production.

GEE

1. —REVEEFENF  AAEEETE [SREIR
HERZRMMBRETLERER -
2. WAEEEBBMIAZHRENEDIFTERN - BAKRSE
ERREEYEMSLTEK -
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ENVIRONMENTAL PROTECTION (conTINUED)

Emissions (Continued)

In addition, due to the nature of businesses, the Group does not have
physical products for sale and thus the disclosure on the use of packaging

material is inapplicable to the Group.

During the Reporting Period, the Group is not aware of any non-
compliance of laws and regulations that have a significant impact on the
Group relating to air and GHG emissions, discharges into water and

land, and generation of hazardous and non-hazardous waste.

Use of resources

The resources used by our Group are principally affributed fo fuels
consumed by dredging fleet at construction project sites, and also
electricity and water consumed at its offices and the shopping mall.
With the aim to better manage the use of resources, the Group performs
assessment annually. The Group has adopted green office practices to
reduce natural resource and energy consumption, e.g., installing LED
lamp to save energy, and employees are encouraged to develop the
habit of energy conservation, e.g., switching off lights, computers and
other electronic appliances before leaving the offices. The Group strives
to utilise telephone conferences to minimise face-toface meetings in
order to reduce petrol consumption in travelling and avoid unnecessary
business frips. During the Reporting Period, the Group had an electricity
consumption of approximately 89,711 kilowatthours (2024: 341,939

kilowatt-hours).

From the perspective of water management, the Group has provided
signs fo remind its staff to reduce water consumption. We also regularly
check meter readings and conduct the detection of hidden leaks in
water pipes. If hidden water leakage or tap dripping is found, we will
arrange for repair promptly to avoid wasting water resources. During the
Reporting Period, the Group's water consumption was about 12 fons,

representing a decrease of 98.7% as compared with that of last year.

The sharp decrease in electricity and water consumption during the
Reporting Period is mainly affributable to the a temporarily suspension of
operations of the shopping mall under Property Management Business for

the purpose of undertaking a major renovation in late 2024.

RiR HERERHES

RIBEARE @)

BE R ()

Boh - EREBUE  AEBEYEHEERER - ¥
HEREREEMHNEEL TERRAEER -

SHE - AEBAIAABEEMNEATETERR
BERBHR FREXKEERLH  UARELER
EBEMZENRBRIMCEZBNEAFEZE

BERER

AEBMNANEREZRAMBENIETIER SFE
%%E’]W‘?H NERERAERESHEENKE - BE

EMERERMNA  AREETEENG - A5 HE
E}mWiﬁ"@ﬁ#’\*\ET§|J(1§|J§D§§€LEDV‘LX #I8EIR ) LA
BORAERREERBRE ﬁi@]@ﬁf‘ﬁﬁﬁﬁﬁ 18
(BlanABERE M A= ATEE - «(&ﬁfﬂl%%ﬁﬁuu)
AEBRHERAEFEERARLEHEEE - WM&
ﬁﬁ}_#ﬁﬂﬁ}aﬁ/ﬁﬁm/‘L/EEE]I%@%T\’\gmﬁ§
RBEHRE REEBRAEELHN A8,/ TER(ZE
ZPULE : 341,939FFEF) o

ERKEREETE  ARBEBRPERREERT
ERA K o FAI IR E B AR & K SR A B R A ORI KB A B
BEMBRARKER o WA RENIKKIEREKE
BARKER  BPERHEREEEUARREKE
R RNMELHE > AEERKEORI2HE - BEFR
BTN FE98.7% ©

REHBENMABKRKENZE TR  TE2RERYE
EREETNEDTROR2024FERETEABIME
B e IE @R -
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CLIMATE CHANGE

Recognising the increasing urgency of global climate action, the Group
is committed to enhancing ifs resilience against climate-related risks
while capturing opportunities within the green fransition. In 2025, we
have updated our disclosure framework to align with the latest regulatory
requirements, focusing on the four core pillars: Governance, Strategy,

Risk Management, and Metrics and Targets.

Governance

The Board of Directors [the “Board”), led by Chairlady Ms. Zhou Shuhua,
maintains ultimate responsibility for overseeing the Group's ESG and

climate-related issues.

o Board Oversight: The Board monitors climate-related risks as
part of the Group's overall risk management and internal control
systems. This includes reviewing environmental performance
and compliance at vessels and offices during periodic internal

meetings.

e Management's Role: The Chief Executive Officer and senior
management are responsible for implementing climate strategies
and assessing the potential impact of climate change on the
Group's diverse operations, including Capital and Reclamation
Dredging Business, and Environmental Protection Dredging

Business and Water Management, and Other Marine Business.

RARE L

BERERRETHHDEE  AEBHONIERE
HRIEEERBROESN  REZESEELGEROK
g o M2025F  HMEHMTHEER - ??./:.\HE—%)?E’]
EEER YEHBINAZOXE: B8 KK -
[ EE  AREREBE -

=P

Exe([E5 ) )ATFARELLIRE  HEEAX
SENERE HEREARRRHBEEAARK
BfE -

« EFOEE EFQEAREMARGALEE
MEBERELRNBEY R R REE
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Strategy

Dredging and related construction activities can impact the environment

and natural resources. In line with our Climate Change Strategy, the

Group is committed to proactively managing these impacts, minimising

adverse effects on ecosystems, and integrating environmental protection

into our operations.

U

Existing Strategy

We deploy advanced environmental protection dredging
technologies that avoid secondary pollution and align with the
environmental policies and sustainable development priorities of

China, Malaysia, and Indonesia.

Our sludge dewatering equipment supports confinuous operation
and meets required dewatering volumes without the addition
of solidification materials such as lime or cement. This process
preserves the original pH balance of the dewatered material,
enabling its beneficial reuse in sludge soil resource recovery or
safe, harmless environmental disposal. The freated water remains
clear and complies with discharge standards, allowing direct re-

discharge into surrounding water bodies such as lakes.

This approach not only reduces our environmental footprint but also
supports resource circularity and contributes to broader climate
resilience and ecological conservation efforts in the regions where

we operate.

RiR HERERHES

R B&

BEARBBEREIEAPHAIRHEREREABEREKRT
2  BREATAEENRKRELCER  RMRHIERE
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RE HERERRE

CLIMATE CHANGE (CONTINUED) RAR 1L (@)

Strategy (Continued) KL (@)

() Climate-related Risks and Opportunities () KRIFEBARKREKE
The Group has identified several climate-related risks and AEECHAEETAEER - - REAFE
opportunities that may impact ifs financial position and operations EF B RS ENRBEEERRERE - BF
over the short, medium, and long term, together with the mitigation BAEHZE R ERBEHBETINT o

measures to address these risks as set out below.

Risk type Risk impact Mitigation Measures

2 B 3 5 [ Bz 8 B

Physical risks o Extreme Weather: Exireme weather events, ®  The Group has enhanced crew training for

EEER R such as typhoons and floods in the PRC, can extreme weather response and implemented
lead fo project delays, damage to dredging reakime weather monitoring sysfems.
vessels, and increased insurance premiums. AREBDIRFME EEEERXRNEZ - I
B XREH  PEIRANERE - kSRS Bip Bl KRR ER R AT o
mMAREMAIGRBEIARER MAMER
ERIRBER - ° The Group actively explores opportunities in

resilient fleet deployment and climate-adapted
insurance solutions to reduce relevant risks.
AEEBRBRERAZIEOMEKEZE RRIEE
FERRRR T R - DUBE R -

e  Ocean Temperature and Acidification: ¢  The Group will seek to upgrade energy-efficient

Rising ocean temperatures and acidification cooling systems, apply environmentally friendly
increase costs due fo greater cooling needs, antifouling coatings, and strengthen predictive
biofouling and machinery wear. maintenance programs fo enhance corrosion
BFREERA ETRE LA RB(CEE resistance.

RAFNR - AV KRN - REEHSRBITL ARG AERE » £
AN » RRREGT2E - WaaeTal g & st

& - DARTT R AR BE -
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CLIMATE CHANGE (CONTINUED) RAR 1L (@)

KL (@)
(1) 515 48 B8 J e EE 4 38 (@)

Strategy (Continued)
() Climate-related Risks and Opportunities (Continued)

Risk type

Risk impact
EEE

Mitigation Measures

[ B 3 51 FE ¥ 4 i

Change in Precipitation and Sea Level:
longterm changes in precipitation and sea-level
rise may alter sedimentation patterns, requiring
the Group to adapt its dredging fechniques and
equipment, and causing increase in long-term

operating costs.

kR RSP E MR ¢ MR R R
EASTE AR RHLNBLS -

$‘$lﬂz,\ﬁm/§$§iméﬁi“ﬁ REZME
B e

Extreme Heat: High air femperatures impact
crew health and increase cooling costs.
BiSA RS EME @R RIEINZ A
B o

The Group will conduct regular hydrographic
surveys and sedimentation pattern monitoring
using advanced positioning and surveying
technologies. This enables early defection of
changes in sediment deposition and allows for
timely adjustment of dredging plans and project
designs.
RERBTERETRONE RTERA &
Al WERARERNTEMG LB SR - thBRE
B REBIEYIBHE(C - ETeesaE
a8 B R A8 R T2 R Gt o

The Group will invest in upgrading its dredging
fleet with more versatile and fuel-efficient
equipment capable of handling varying
sediment conditions. This includes optimizing
environmental dredging methods to improve
precision, minimise over-excavation, and reduce
unnecessary disturbance to natural sediment
flows.

REEBREARRAME  BHEEEEE
PR EE S HRE - ARETRETEY
i - AR aRE(CRREZTE - AR
EEBE  RPBEZER - WEEHXAT
BYRBHTBETE -

The Group provides training to enhance crew
members’ ability to identify and response to
related health risks associated with extreme heat.
REBEFBIEI - AR ERPI R EH S
BEBERERRNES -

leverage voyage planning to minimize exposure

to exireme heat zones and optimize operational

efficiency.
%ﬁﬁﬁﬁiﬂgﬂ DA P& AR 2 58 5O 3 1= 0 B 15
R - WELEBERE o
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CLIMATE CHANGE (CONTINUED) RAR 1L (@)

KL (@)
(1) 515 45 B8 J e EE 4 38 (4|)

Strategy (Continued)
() Climate-related Risks and Opportunities (Continued)

Mitigation Measures
B i

Risk type

Risk impact

R B 3 51 e B 7

Transition Risks

BE AR

Regulatory Requirements: Compliance
with the vessels’ energy efficiency and emission
regulations will require significant capital
investments in refrofits, new technologies and
alternative fuels.

EEER  RETRENLREEESBUE
R SRR EGE - BRI B R R
EITREERKRE -

Reputation: Failure to decarbonise risks may
face reputational damage, leading to decrease
in revenue.

BE  EREANEENRER - ATREEER
BEZBENER  BERARD -

The Group will pay timely aftention to national
and local environmental protection laws,
regulations and policies, and promptly formulate
a response mechanism in case of changes.
AEEBEEBIRR R TNREER
ERERE - W R RS (InE "
F)-

The Group strictly follows established procedures
to handle environmental compliance works
including environmental impact assessment, filing
and permit.
REERBRRERIBRIRZ BT - BER
NATESRESGRIME-

The Group shall sef clear decarbonisation targets
aligned with national standards.
AEERRTEHENRIKEF  LEEARES
BERFE— -

The Group shall implement emission reduction
initiatives such as energy efficiency upgrades,
adoption of low-carbon technologies and use of
renewable energy.

NEEEBERPEE N - BEFERAERX
FRAERRMARERTBERIR -
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CLIMATE CHANGE (coNTINUED)

Strategy (Continued)

() Climate-related Risks and Opportunities (Continued)

Risk Type

Opportunity Drivers

RiR HERERHES

RAR 1L (@)

KBE (@)
(1) 515 48 B8 JE e EE 4 38 (@)

Potential Financial Impacts

[ B 3 51

Chronic Ph\/sico\ Risk

g1 E e

Market .
5

Technology & ]
Innovation

R 2 gl %

HBESREE

Exireme weather events such as typhoons
and floods may affect the safety of coastal
infrasfructures.

e [, S oK & R i R SR 0 AT A
BERRENEE

b B2 48R
% it

Customers increase demand for low-carbon
environmental dredging services.

EPHRBRAREDZIRBEHOFSIE N -

Increased adoption of new fuels and propulsion @

systems.

I INER B FT AR RN 6 3 R AR o

The Group has evaluated the impacts of the abovementioned identified

risks and opportunities based on existing management capabilities and

available information. We will continue to conduct research and monitor

climate-related risks and opportunities, gradually refining our strategies in

line with business decisions to enhance climate resilience.

Risk Management

Climate-related risks are integrated into the Group's existing risk

management framework.

] Identification and Assessment: We identify climate risks through

regular site assessments and monitoring of regulatory changes in

the PRC and Hong Kong.

] Infegration: The Audit Committee assists the Board in evaluating

the effectiveness of these risk management processes to ensure

business continuity.

BENUBZE

J Increase the demand for climate-resilient coastal
protection and flood defense projects.
i E RGO TEFRREM -

=p

J Increase revenue by participating in climate-
resilient infrastructure and water quality
improvement projects.
EhnR B 2 R RE) M AR LOKE N E
HHBWA -

J Increase revenue from environmental dredging
services and ecological restoration business.
EINK B RREDZ RIS K ERRIE1E R 80 e
NG

Costs may be reduced due to improved energy

efficiency.

BEIR R LE S A BRAERLA o
AEECRBREEEE N RAIBER  fHELtE
BRI ERREENTE - RMABEEETHRELE

ERIFEHERR RS BHEEBRE  fHR
%ﬁ‘%ﬁ% RIRFE— B URASIRDIE -

[ B i 38
RIEBHARREEBSEAEERENREARERRIESD -
o RARIEGE : HMBBERRGME - URERE

PEMEENEE B RBHRERRE

e EANE BRZESHPEFSIGHELRAR
BRI A ML - AERERD m%’lﬁ% g
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CLIMATE CHANGE (cONTINUED)

Metrics and Targets

The Group tracks key environmental metrics to monitor its progress toward

a low-carbon operation.

e CHG Emissions: In accordance with mandatory requirements for
2025, we disclose our Scope 1 [direct emissions from vessel
fuel and company vehicles) and Scope 2 (indirect emissions from

purchased electricity and water] greenhouse gas emissions.

e Scope 3 GHG Emissions: The Group has assessed Scope 3
greenhouse gas emissions as immaterial to its overall GHG
footprint, primarily because its principal acfivities are service-
orienfed, with the vast majority of emissions arising from direct fuel
combustion by its owned dredging fleet {Scope 1) and indirect
emissions from purchased electricity and water at offices and the

shopping mall (Scope 2).

° Energy Efficiency: A mechanism is established to track fuel
consumption by the dredging fleet, electricity and water

consumption across offices and facilities.

° Data Summary: Quantitative data regarding our 2025 emissions,
energy use, and water efficiency are disclosed in Environment

Protection Section of this report.
Targets

Although the Group is committed to complying with increasingly sfringent
greenhouse gas emissions requirements sef by local governments on or
before 2030 and to achieving carbon neutrality by 2050, we have not
yet established specific qualitative or quantitative climate-related targets
to track progress towards our strategic goals. The Board and senior
management are actively developing appropriate, measurable climate-
related targets tailored to the Group's principal activities in capital
and reclamation dredging, environmental profection dredging and
water management, and other marine businesses, as well as property
management. This process considers factors such as data availability and
reliability, operational complexities in marine environments, alignment
with national “dual carbon” goals in the PRC, evolving regulatory
requirements, and infegration with the Group's overall business strategy

and risk management framework.

No climate-related targets are currently required to be met by law or

regulation that have a material impact on the Group.

KRIRE b @)
BEEBE

AEBEMBRREER  AENEEREREED
ER -

e RERBHN : BE2025FMRBIMER - &
PRERE (REMERH R AR ERNEEDE
HOMEE2 (KB #EEE D RoKkeyRETE R BR
EREHER

« BESEEREHN: AKEEFEEEIRE
S PR D-ELL Jhioh) ES P
FEARARENTELBUBBAT  BAL
5 B OB B 8 7 5% 60 ELEE AR IR (1
1) AR AERESEE BN RAFHE LR
BEHH(BE2) -
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KE »
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Environmental, Social and Governance

The Group will continue to enhance its data collection, analysis, and
internal capabilities in 2026 with a view to finalising and disclosing
specific climate-related targets (including base year, scope, metrics,
timeframes, and milestones| in the 2026 ESG Report, together with
progress against any targets set. In the interim, the Group remains
committed to ongoing initiatives such as regular vessel maintenance for
improved fuel efficiency, green office practices, resource conservation
measures, and responsible waste and emissions management, as
detailed in the “Environmental Protection” section of this report.

EMPLOYMENT AND LABOUR PRACTICES

Employment

The policy of maintaining a good working condition is a people-oriented
principle. In relation to personnel management affairs on staff hiring,
promotion, performance evaluation and compensation, the Group
establishes an employer-employee relationship based on legitimacy
and equality, which enables us to avoid any discrimination resulting
from different genders, ages, languages, nationalities and religions of
employees.

The Group recruits employees via various recruitment channels.
The recruitment of our employees embodies the principles of social
responsibilities such as the equality of employment, the respect for
human rights, the diversity of employees, the prohibition of use of child
labour and the prohibition of forced labour. The Group provides its new
employees with clear codes of practice, rules and regulations, as well as
information relating to salary and welfare system.

As of 31 December 2025, the Group had a total of 418 employees, of
which 77% were employed for our operations in the PRC.

Because of the indusiry nature of the Group's dredging businesses, most
of the employees are male. In respect of the age, we have an even age
distribution among our staff. The staff composition as of 31 December
2024 is as shown below:

BE - H@REARE 17
eport
RE - -#HEBRER

REBERR2026FHERTTBUENRE - DT RARE
RS - BBRAE2026FRE - G RERTMET ©
EXREABNORKABEER(BRERES  &#E 15
B BREERRERE)  YEREMDHERFEHNE
BEE - EREHR  ARESEERNHETEER
T BREEHREMENRIOARE - T

BRAZED BREAOERE  ARARENEY R
BmER  FRBERARS [IRERE|EH -

BREREIER

1’

ARBREAANBRNERGEEFRETIRRELZ
KK - EHREBR 87 SRFAERFHIAREE
EBL AEERREEBTSEZRAGHEERBAE -
THEEBTHR  F& &5  BENMNFRHENFZA
R B EMERITS -

AEEBBIRRBABEAT  BEFEF - EEA
B-OBIZEN ZIERAEIRFEIBRESISEH
SRTESRAINBEIS - AREHAFE TR
HBM A B TR - REHEARE B HE RAEH S
EREHR -

BE_ZT_HF+-_A=+t—H rEEEELEAR
418N Hp77% B THEBRRTBEER -

%%$%Eﬁ&ﬁ%26%ﬁ% BAIBHETAS
M-ZRFHRIE BIFYUOHREFRE - #HZE
ZENFE+ = ﬂ +—HMEIHERO TR

By Gender By Position By Age
ZH 8 2 RBAE 2 RERE D
Managerial
and technical
Female Male staff General staff 30 or below 31 to 50 Over 50
g3 B EERWMAR EEBT 30T 312505 505 £
Staff 6.2% 93.8% 27 .8% 72.2% 9.1% 53.6% 37.3%
BE
Turnover rate 0.2% 4.5% 3.9% 1.0% 0.5% 1.4% 2.9%

i
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EMPLOYMENT AND LABOUR PRACTICES
(CONTINUED)

In respect of salaries and benefits, the Group provides a comprehensive
remuneration package of compensation and benefits for its employees.
The remuneration package is mainly determined according to the
individual employee's development and performance as well as the
Group's performance. The Group provides work lunch to those staff in
the PRC and also sets aside reserved funds for activities, which help our
employees to relieve sfress and serve to exemplify the Group's corporate
culture of the spirit of solidarity and cohesion among its employees.
In accordance with the applicable Chinese labour laws, the Group
confributes to various national social security insurances and one housing

fund for our mainland employees.

Recognising the imporfance of communication with its emp\oyees, the
Group encourages its employees to share their ideas with the Group and
raise questions or make suggestions to the Group. With the availability of
a wide array of communication channels, the Group offers its employees
access fo the latest information of the Group through the Group's
website. Employees can also maintain timely and smooth communication
with the management of the companies within the Group through the

representatives of the employees.

Health and safety

The Group trains ifs employees to prevent occupational hazards from time
fo time and distributes labour protection supplies and first aid supplies
to employees as needed. We also post up hazard warning signs and
labour protection supplies reminders in the relevant work places. We
provide to the relevant staff annual occupational health examinations.
Meanwhile, we also implement the labor protection supplies regulatory
mechanism. With regular inspections by dedicated persons, we remind
and request employees to wear labour protection supplies to maintain

their health and safety.

At the production safety level, each of the dredgers and the key safety
equipment must carry a valid ship inspection certificate issued by the
ship inspection agency. All the ships and offices are also equipped with
first aid and medicine boxes, and we also arrange sfaff representatives
fo participate in first aid training. At the individual’s level, the Group
provides fargeted safety trainings to newly recruited employees and
then sfrengthens their sofet\/ awareness Through the imp|emenf0ﬁon of
the mentoring system in daily work. The Group has reinforced on-the-job
safety trainings by requiring all department heads responsible for work
injury to carry out safety trainings for their department staff and through a
series of measures fo enhance the safety awareness of employees in order

to avoid the recurrence of similar incidents.

BEERSIER@
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EMPLOYMENT AND LABOUR PRACTICES
(CONTINUED)

Health and safety (Continued)

Moreover, the Group has assigned dedicated people to conduct regular
inspections of the fire equipment on the ships and in offices. We perform
full fire drills twice per year to increase their awareness of fire safety
and fire prevention for all employees. As a result, no work accident was

recorded by the Group in the Reporting Period.

Development and training

The Group high|y emphosises on the internal and external |eoming and
fraining to enhance the educational standards and working abilities of

employees.

New employees are provided with on-board training to help them
familiarise themselves with the culture, business and operation of the
Group. In addition, employees are also entfitled to various subsidies
and sponsorships for jobrelated fraining courses fo encourage lifelong

learning.

Labour standards

All ' work should be voluntarily performed and shall not involve forced
labour, debt repayment or contractually binded labour. The Group
prohibits child labour in any workplace. The Group also prohibits
discrimination based on race, colour, age, gender, sexual orienfafion,
eThnicHy, disobi\if\/, pregnancy, re|igion, po|Hico| affiliation, union

membership or marital sfatus in recruitment, treatment, promotion, efc.

The Group also strictly complies with the relevant PRC labour regulations
relating to working hours, rest and holidays to ensure the physical and
mental of all employees. Employees are not to be forced to work beyond
working hours and are entitled to overtime pay in accordance with the
local regulations. All employees perform works voluntarily and are not

subject fo discrimination.

RiR HERERHES
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OPERATING PRACTICES

Supply chain management

Our suppliers are our business partners and we aim to maintain a long-
term partnership with them fo continuously improve the quality of our

products and services.

Based on supply chain social and environmental responsibilities
management, the principal raw material currently required by the
Group's operation is diesel, and other resources involve owned and
leased dredgers, crews and subcontractors’ participation. There are over
hundred of dredger leasing companies, subcontractors and fuel suppliers
on our list. In addition fo factors such as pricing, quality, facilities and
experience, and past performance evaluation, the Group also fakes into
account the suppliers’ performance in fulfilling their social responsibilities
and commitment o environmental profection in our selection of suppliers.
We require our suppliers to comply with the laws and regulations in
countries and regions where their operations are located and to operate
in good faith by adhering fo their business ethics. The Group prohibits
discrimination arising from regiono\, racial, cultural and po\iﬂccﬂ factors in

the course of its supplier evaluation.

Product responsibility

The Group attaches great importance fo the quality of dredging projects
and esfablishes comprehensive quality control procedures. The project
management feam is responsible for testing the quality of the dredging
projects. The project manager conducts daily on-site inspections and
supervise works fo ensure that the quality standards and regulations of
the dredging and related projects are carried out in accordance with
the customers’ requirements. Affer the completion of the works but before
handing over of the projects, customers will check whether the quality of

the projects meets their requirements.

During the Reporting Period, the Group did not have to rework for

completed project due to the project quality issue.

Protection of Data Privacy

The Group collects information from various stakeholders, such as
suppliers, for different purposes and takes appropriate procedures fo
ensure that the information collected are solely for lawful and relevant
purposes. It also strictly complies with the relevant laws and regulations in

relation to the handling of sensitive information.
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OPERATING PRACTICES (coNTINUED)

Protection of Data Privacy (Continued)

In addition, the Group acts cautiously when handling proprietary
information, such as business confidential information, clients’ information
and suppliers’ information. The Group requires its employees to keep all

business information accessed confidential during their employment.

During the vear, the Group did not identify any matters in respect of
material breaches of relevant laws and regulations that have a significant

impact on the Group.

Anti-corruption

The Group is committed to maintaining high ethical standards in all of
our operations and business activities. With this in mind, the Group is
dedicated to a zero-folerance policy with regard to any involvement in

corruption or bribery activities of any type.

We include anti-corruption code in our infernal operational manual to
ensure that employees understand the Group's expectations. The code
sefs ouf the legal responsibilities and ethical standards for the expected
behaviour of all employees. It explicitly prohibits employees from
soliciting, accepting, or offering bribes or any other form of advantage.
The code also provides guidance for daily interactions with customers,
suppliers, government officials and other business partners and outlines
the Group's expectations on employees with regard to conflicts of
interests and encourages employees to report any malpractice and
misconduct. The Group has sef up hotline and email to receive reports
from all employees. Trainings on anti-corruption are offered to directors
and staff every year, with reference to law elements of Anti-Money
Laundering Law of the PRC and the Prevention of Bribery Ordinance
(Chapter 201 of the laws of Hong Kong).

COMMUNITY INVESTMENT

The Group emphasises the support of the community and actively
participates in charitable activities for the relief of poverty in the
communities in which we operate our businesses. We encourage our
employees to participate in volunteering activities organised by local

charities.
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ESG CONTENT INDEX (According to HKEX ESG CODE)

Rk -#HEBRE

Aspect/Description/KPI

BE #Hil BRENER

AHEABTRSI(REBIER

B o#HEaRERTH)

Statement/Section

By EH

Part B: Mandatory Disclosure Requirements
BE M : MHEIMEMRMERR
1. Governance Structure
BIERAERE

2 Repomng Boundary

HEHE
3. Reporting Principles

HERA

Part C: “Comply or explain” Provisions
CH4D : [BFHRMBER R

A. Environment

AR

AT Emission

ATHERR Y

Al General Disclosure
—RIE

Al Types of emissions and respective emissions data
e & 58 R AR R R EBUR

Al.2 Greenhouse gas emissions in fotal and intensity
BERBEFREREE

Al.3 Total hazardous waste produced and intensity
MELEEEENMEERTE

Al.4 Total non-hazardous waste produced and intensity
MEEREERZRMEERTE

Al.5 Description of measures to mitigate emissions and

results achieved

il 2t SR HE 2 A #E Be S BT AS BCR

Al.6 Description of how hazardous and non-hazardous

wastes were handled, reduction initiatives

and results achieved
HAEREEERBEEEMN L

WIEELEENEEEMEKRE

Board SToTemem
EFERE
Reporting Boundory
S E
Reporting Principles
HERA

Environmental Protection

RIERE

Emissions

23587

Emissions

213587

The Group's operations did not generate
hazardous waste. Therefore, hazardous
waste was not applicable.

REBNEBTISELEEEEEY -
Hit - EEEEVETER

Emissions

213587

Climate Change — Strategy

RARE(E —
Climate Chonge — Straftegy

RARE L — KA
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ESG CONTENT INDEX (According to HKEX ESG CODE) (CONTINUED)
RE #HE8RERBRTRNRES|(BEBEXRRE #£8RERTH) @

Aspect/Description/KPI Statement/Section

Bl BAREXER B EH

A2 Use of Resources

A2ERER
A2 Ceneral Disclosure Use of resources 9
—RIE BIR (&
A2.1 Direct and/or indirect energy consumption Emissions 6-9
by type in tofal and infensity
BREAESNERER SHEERERE HER)
REE
A2.2 Water consumption in total and intensity Use of resources Q
BFEKERTE BIR (&
A2.3 Description of energy use efficiency initiatives Climate Change - Strategy 11-15
and results achieved
LB IR R AR 5 B RIS AR RixE M —
A2.4 Description of whether there was any issue Use of resources %

in sourcing water that was fit for purpose,

water efficiency inifiatives and results achieved

il 2t SR ERGE B KR & AT I BIR{E
AR R AR 5 8l R PE AR
A2.5 Total packaging material used for finished products  Total packaging material was not material to /
and with reference to per unit produced operations

HRBAABREMHNAERBLEEBUMNE EBEMBLEYIAKREREOMEEE

A3 The Environment and Natural Resources

ASRERRREIR
A3 General Disclosure Climate Change 10
— MR E RAREL
A3.1 Description of the significant impacts of acfivities Climate Change — Strategy 11-15

on the environment and natural resources and
the actions taken to manage them

M EBEBHHRELRAERNEATER  RIERE(— K
ERMEREHETENTY
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RE #HERERHKS

ESG CONTENT INDEX (According to HKEX ESG CODE) (coNTINUED)

RE #HB8REAREABTRSI(REEIMRE  #ERERBTA) w0

Aspect/Description/KPI

B HAREXER

B. Social
B.tt&
B1 Employment
B1EE
Bl General Disclosure
—EHE
B1.1 Total workforce by gender, employment type,
age group and geographical region
RIER - EBERR - FRRAR KRS S H
EE®BY
B1.2 Employee tumover rate by gender, age group

and geographical region

ZIER - FRAMN KRS DNEBRRKLLE

B2 Health and Safety

B2 il &
B2 General Disclosure
— R EE
B2.1 Number and rate of work-related fatalities

ETEREME T AR b &

B2.2 Lost days due to work injury
AIBERTIEAR
B2.3 Description of occupational health and safety

measures adopted, how they were implemented
and monitored

AP ER A B R R R L 24 e - PA B
MITMERET A

B3 Development and Training

B3% & NI
B3 General Disclosure
—RIRE
B3.1 Percentage of employees frained by gender
and employee category
BURIREERRESHXIMEER S
B3.2 Average fraining hours completed per employee

by gender and employee category
RUERIREERMNE D - BREETKRIIIN
F 1B 2R

Statement/Section

BB EH

Employment

(=25

Employment
(A
Employment

(=25

Health and safety

No reported cases of injuries or fatality were found
in the reporting year

HERA T EBREEAECRS

Nil

Health and safety

BEIZ2

Development and fraining
B SR IE
Not disclosed

TH =
Not disclosed

T
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Environmental, Social and Governance Report
=z RS

BE HE2RERMRE

ESG CONTENT INDEX (According to HKEX ESG CODE) (coNTINUED)
RE #HE8RERBRTRNRES|(BEBEXRRE #£8RERTH) @

Aspect/Description/KPI Statement/Section

Bl BAREXER B EH

B4 Labour Standard

B445 T AR
B4 Ceneral Disclosure Labour Standards 19
—RIE LTAR
B4.1 Description of measures fo review employment labour Standards 19
practices to avoid child and forced labour
i BB EEABREETR L ITAR
S8 T
B4.2 Description of steps taken to eliminate such Labour Standards 19

practices when discovered
M EIRNZRIB R R IEE BIF R 85 TR
g

B5 Supply Chain Management

BS{H e #E E IR

B5 General Disclosure Supply chain management 20
— MR g E R

B5.1 Number of suppliers by geographical region Not disclosed /
miEE SN HEREE TR

B5.2 Description of practices relafing to engaging suppliers, Supply chain management 20

number of suppliers where the practices were
being implemented, how they were implemented
and monitored
A BERERHEERNED  MERTERA HrEgEE IR
BRI HEREE - ARBBENNHTR
BERNA
B5.3 Description of practices used to identify environmental  Supply chain management 20
and social risks along the supply chain, and how
they are implemented and monitored
RMABBBRHEESERGNRERRERLERAE HERERE
EIER - A RABERIT RERTE
B5.4 Description of practices used to promote Supply chain management 20
environmentally preferable products and services
when selecting suppliers, and how they are
implemented and monitored
RMAEREHERREEZARREMIREH HEREE
BH - ARABRBIMITRERTE
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RBE -#HERER

&

ESG CONTENT INDEX (According to HKEX ESG CODE) (CONTINUED)

R -#HEBRE

Aspect/Description/KPI

B i

i BRENIER

B6 Product Responsibility

BAREABTRSI(REBRER

B gk E

Statement/Section

B EH

B Al )

BOEMEE
B6 Ceneral Disclosure Product responsibility 20
—RIKE EmEE
B6. 1 Percentage of total products sold or shipped subject  Not applicable /
to recalls for safety and health reasons
E%ﬁaﬁﬁiﬁmi!%@?.t HfE R R TEA
AR B DL
B6.2 Number of products and serviceelated complaints ~ The Group received no complaints during the /
received and how they were dealt with Reporting Year.
EEMNERNMIREHRFEE AR EE B A AN B R # o B I A IR AR
B6.3 Description of practices relating fo observing and Intellectual property right was not material issue fo /
protecting intellectual property rights the operations
e B R ARIB AN E R AV 1E RIB A ERE Y IR R B XN RS
B6.4 Description of quality assurance process and recall Product responsibility 20
procedures
et 8 = A E iR AR N E am [0 AR R EmEE
B6.5 Description of consumer data protection and privacy  Protection of Data Privacy 20-21
policies, how they were implemented and monitored
MAUEEEERRERLBEE - URBERT REEHLE
MERTTA
B/ Anti-Corruption
B/ &S
B7 General Disclosure Anti-Corruption 21
— RN E k&S
B7.1 Number of concluded legal cases regarding corrupt  Anti-Corruption 21
practices brought against the issuer or its employees
during the reporting year and the outcomes of the
cases
REBEHAEETASEEERDIEELN k&S
B HRREHNEE RFRER
B7.2 Description of preventive measures and whistle- Anti-Corruption 21
blowing procedures, how they were implemented
and monifored
Tt B 548 bt S BRAZ T - DA RABRI BT R R&ES
BRI
B7.3 Description of anti-corruption training provided to Anti-Corruption 21

directors and staff

HMtmEERE T RENREFTHE k&S
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ESG CONTENT INDEX (According to HKEX ESG CODE) (coNTINUED)
RE #HE8RERBRTRNRES|(BEBEXRRE #£8RERTH) @

Aspect/Description/KPI

Bl BAREXER

B8 Community Investment

B8t @&
B8 General Disclosure
— MR E
B8.1 Focus areas of contribution
ElEER T+ EEls
B8.2 Resources contributed to the focus area

REIBHRBEMBANER

Part D: Climate-related Disclosures

DE1D : RIRERIKE

l)

(H)

()

(IV)

Governance

=)

Strategy

i

Risk Management
[ B & 1

Metrics and Targets
fERE R

Statement/Section

B EH

Community Investment
HEREE
Community Investment
HERE
Community Investment

HERRE

Climate Change — Governance
RIREL— &R

Climate Change - Strategy

RARE L — KA
Climate Change — Risk Management
RRE(C— R EE

Climate Change — Metrics and Targets
RIRE(L—ERERR

RIE - HERERRS
Environmental, Social and Governance Report
RIE - HERERERSE
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