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CORPORATE INFORMATION
REER

BOARD OF DIRECTORS
Executive Directors

Mr. Wang Hua (Chairman)
(appointed with effect from 25 September 2025)
Mr. Chen Mingdong
Mr. Zhou Jun (Employee Representative Director,
resigned with effect from 27 April 2026)
Mr. Cui Xiaodong (resigned with effect from 2 September 2025)

Non-executive Directors

Ms. Li Xin
Mr. Cao Bin
Mr. Zhang Jun

Independent Non-executive Directors

Ms. Zhou Yun
Ms. Xin Zhu
Mr. Liu Xin

JOINT COMPANY SECRETARIES

Mr. Zhao Yu
Mr. Cheng Ching Kit

AUTHORISED REPRESENTATIVES

Mr. Zhang Jun
Mr. Cheng Ching Kit

AUDIT COMMITTEE

Ms. Xin Zhu (Chairlady)
Mr. Liu Xin
Ms. Li Xin

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHEFEEREROBERLT/ T _LFFR

B=
HITES

%3

TELE(EFR)
(B 2025499 H25 A#EHEZ(T)
PRBAMR ST £
AELRE (BIREXESE -
H2026F 4 727 HEEEE)
BHERAEE (H2025F 9 F 2 A LEF)

FHTES
FHT L

Bwss
RIZTRE

BAFHITES
AEL+
Fhat
857 e =
REARWE

HFEE
WG E

AR

RIZTRE
izt

wEREE
FHEL (ZE)

SR e 4
FHT L



REMUNERATION COMMITTEE

Mr. Liu Xin (Chairman)
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Mr. Liu Xin
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HEADQUARTERS IN THE PRC
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PRC
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40/F

Dah Sing Financial Centre
248 Queen’s Road East
Wan Chai

Hong Kong

H SHARE REGISTRAR

Computershare Hong Kong Investor Services Limited
Shops 1712-1716, 17th Floor

Hopewell Centre

183 Queen’s Road East
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Hong Kong

BB

BT

ERKIER 2485
K&
4018

HA B 75 & 5k

BEBPREFELARATA

BB

B T
SRRNER183%
A AL

171 1712-1716 55 48

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHEFEEREROBRAT/ — T -_HFFR



04

CORPORATE INFORMATION
NEEH

AUDITOR

Ernst & Young
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Registered Public Interest Entity Auditor
27/F, One Taikoo Place

979 King's Road

Quarry Bay

Hong Kong
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As to Hong Kong law:

DLA Piper Hong Kong
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8 Connaught Place

Central

Hong Kong

As to PRC law:

Jiangsu He & Partners Law Firm

31/F, Tower A, Building 58

Suzhou Center Plaza

Intersection of Xinggang Street and Suxiu Road
Industrial Park

Suzhou

Grandall Law Firm (Suzhou)

28/F, Building 1, Yuanrong Xingzuo Commercial Plaza
No.269 Wangdun Road

Industrial Park

Suzhou

COMPLIANCE ADVISOR

Dongxing Securities (Hong Kong) Company Limited
7503B-7505, 75/F

International Commerce Centre

1 Austin Road West

Kowloon

Hong Kong
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PRINCIPAL BANKS

Industrial and Commercial Bank of China
Suzhou New District Branch

15 Shishan Road

New District, Suzhou

Jiangsu Province

PRC

Agricultural Bank of China
Suzhou Commercial Street Branch
11-13 Commercial Street

Hugiu District, Suzhou

Jiangsu Province

PRC

Hua Xia Bank

Suzhou New District Branch
1128 Binhe Road

Gaoxin District, Suzhou
Jiangsu Province

PRC

Bank of Communications (Hong Kong) Limited
20 Pedder Street, Central

Hong Kong

PRC

Chiyu Banking Corporation Limited
78 Des Voeux Road Central

Central
Hong Kong

COMPANY'S WEBSITE
www.suxinfuwu.com

STOCK CODE

Hong Kong Stock Exchange: 2152

CORPORATE INFORMATION

NAEER

T EERRIT

FETRRIT
BEMNFEDT
=

TERE

M TR
0L BE 15 9%

PERERT
BEMNEEHEST
FEH

STERE

BN RERE
BEH11-1358

EERIT
BMNFEAT
A

LERE
BmMNmE R
VB B 1128 5%

RBRT(BB)ERLF

HE

FE

RIREITH 2057
KSRBITERAT
B

IR
BT8R

N A A8 uh
www.suxinfuwu.com
A A0 155

BEBBEAZPT 2152

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHEFEEREROBRLB/ S _HFFR



06

DEFINITIONS

In this annual report, unless the context otherwise requires, the following expressions have the following meanings:

RAFEHRA - BRIENERSBME > TIHAKEEATEE

“2023 UOP Announcement”
[2023Fr{5 R IERZ RS

"2024 UOP Announcement”
[2024FRiG R IERZ RS

“2025 AGM”

[2025FRBFAEL ]

“Articles of Association” or “Articles”

“Audit Committee”

EaES

“Board”

=

“China” or "PRC"
[ B )

"CIA"
[ 4E ]

"Company”

EAYNCIN

“controlling shareholder”

[ B ARR

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
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the announcement of the Company dated 27 April 2023
RARIBHEIAR2023F4 A27BH A%

the announcement of the Company dated 29 April 2024
AARIBHEIR2024F4 A29B 0 A%

the 2025 annual general meeting of the Company to be convened
and held on Monday, 15 June 2026

RAFFR20265F6 4158 (RH—) B REBITH2025F KRR
BERg

the articles of association of the Company, as amended,
supplemented or otherwise modified from time to time

ARRAAER - ETRER] - Wk AE T ER

the audit committee of the Company

RRABENERES

the board of Directors

Exe

the People’s Republic of China
RE AR

China Index Academy
B 5 LA 7T B

Suxin Joyful Life Services Co., Ltd. (k¥ E T EFERBERHABR A
A]), a company established in the PRC as an enterprise owned by the
whole people (£ R FATAE #ll122) on 12 April 1994, converted into a
company with limited liability on 25 March 2004 and then converted
into a joint stock company with limited liability on 23 April 2021,
the H Shares of which are listed and traded on the Hong Kong Stock
Exchange (stock code: 2152)

BT EERBRMARRAR  —KN1994F4 128 FEF
LB ERIAGIME - 7R 2004F3 A25 BRI ABREERAT
ZER2021FAR23ANF RN BRAGF  HHIREB BB
FrEmREE (BRMHHRSE - 2152)

has the meaning as ascribed to it under the Listing Rules

BB EMRRIME T ERE



“Corporate Governance Code”

[bEEIATAI

"Director(s)”

[E=%]

“Domestic Shares”

[RE ]

"EIT Law”

[EEMETE]

“Gaoxin Water”

RSEEP YN

"GFA”

[ZEEmEE]

" Global Offering”

[2REE]

“Golden Lion”

[ &%)

“Group”
[RE&EHE ]

DEFINITIONS

the Corporate Governance Code set out in Part 2 of Appendix C1 to
the Listing Rules
LR B ERC1 28 FrE b B <F A

the director(s) of the Company
ZIN/NETF ==

ordinary shares in the share capital of the Company, with a nominal
value of RMB1.00 each, which are subscribed for and paid up in
Renminbi

ARNBIRAFBREEARBI1.00TTHERR  UARBRER
B

the Enterprise Income Tax Law of the PRC ({(FP 2 A R A M E 1 %
FT18%i7%)), as amended, supplemented or otherwise modified from
time to time

(REAREMBDEREHE) K TEEE] - ARk A MmA
HAEH

Suzhou High Tech Water Supply Co., Ltd.* (& /N = #1 1& B8 %k /K
B R 7] (formerly known as Suzhou New District Water Supply
Construction Development Management Company (& M 572 &
RKERZEREIEAQA])), a company established in the PRC and a
non-wholly owned subsidiary of SND Company
BHMNETEERKERAR (RIEHFNTRARKEREEEERN
A) —KRHPBEKIHAF - BEeSTARNEZENE AR

gross floor area
EEmE

the offer of the H Shares for subscription by the public as described in
the Prospectus

BRERA 2 HIR AR % & U HRE

Suzhou Golden Lion Building Development Management Co.,
Ltd.* (BRI &M RKEZEREEE AR A A]), a company established
in the PRC with limited liability on 28 October 1992 and a direct
wholly-owned subsidiary of the Company
HMNeMAEERREEBRAA  —KN1992F 108288 #EF
BRZHERAR - RARFINEEZAWE QA

the Company and together with its subsidiaries

RRBREMBAR]

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
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DEFINITIONS

“H Share(s)”
[HR% ]

"Hong Kong”

(&

“Hong Kong dollars” or “HK$"

[7&7t]

“Listing”
[

“Listing Date”

[ B8

“Listing Rules”

[ LR Al

“Main Board”

[ER]

“Model Code”

[1&257 A

“Net Proceeds”

[FT{SRIR% 58]

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BHEXFEERERODAERIA/

overseas listed foreign share(s) in the share capital of the Company
with a nominal value of RMB1.00 each, which are subscribed for and
traded in Hong Kong dollars and listed on the Stock Exchange
AARBRAFEREEARE1.00TTHIREIIN ETINER - LABTT
REME EW AT LT

the Hong Kong Special Administrative Region of the People’s Republic
of China
hEARJANMBEEBFATHER

Hong Kong dollars, the lawful currency of Hong Kong

BREEEEEET

the listing of the H Shares on the Stock Exchange
H AR 7 BsE 22 BT T

24 August 2022, the date on which dealings in the H Shares first
commence on the Main Board of the Stock Exchange
2022F8H24H  HIRNEI XA ERBERMABEER ZH

the Rules Governing the Listing of Securities on The Stock Exchange
of Hong Kong Limited, as amended, supplemented or otherwise
modified from time to time
ERBMERSGMARAREZES ETAR - KRBT MR
H At 75 S &2k

the stock exchange (excluding the option market) operated by the
Stock Exchange, which is independent from and operated in parallel
with GEM of the Stock Exchange
MRXEEMNELRZ T RIESETS) - 87 58 P GEM
I B H G 1T 8

the Model Code for Securities Transactions by Directors of Listed
Issuers as set out in Appendix C3 to the Listing Rules

FHRAIMSRCIAE LT ETAEZTETESFR SR ETE

the aggregate net proceeds from the Listing and the exercise of the
Over-allotment Option (as defined in the Prospectus)
EmkiTEEELERE(ERRBRER) NG RIBFEETE



“Nomination Committee”

Rz Eg

“Previous Year”

[E—FE]

"Prospectus”

[ EE]

"

“Remuneration Committee

[FZE 2

“Renminbi” or “RMB”
AR

“Runjia”

[H%]

“SFO”

(787 M ' 5D

“Share(s)”

[B47 |

“Shareholder(s)"”
[P ]

“SND Chengjian”

[ & = #T I

SEv
SHt
ot

DEFINITIONS

the nomination committee of the Company

RRBIRZEES

the year ended 31 December 2024
BHZE2024F 12 A31BIEFE

the prospectus of the Company dated 11 August 2022
RAFIHER2022F8 A1 BB ER

the remuneration committee of the Company

Z’X j*ﬁ@ﬂéz\a

Renminbi, the lawful currency of the PRC

PEZEEBARE

Suzhou Runjia Engineering Co., Ltd.* (& /I E % T2 AR 2 7)), a
wholly-owned subsidiary of the Company

HMNERTIRAERAR  BRARANZEMBAAF

the Securities and Futures Ordinance (Chapter 571 of the Laws of
Hong Kong), as amended, supplemented or otherwise modified from
time to time

BREPIESTN EEFRATRKD - BTEHERT - WA RMT
AEH

shares in the share capital of the Company, with a nominal value of
RMB1.00 each, comprising the Domestic Shares and the H Shares

RRARBRAHEREEBEBARKE1.00 THRG - BEAERKEHK

holder(s) of the Share(s)
[EHEE A

Sugaoxin Chengjian Development (Suzhou) Co., Ltd.* (% &=
EE R (B IN)BBR 2 F]), a company established in the PRC with
limited liability on 29 September 2017 and one of the controlling
shareholders of the Company

FeammpzER (BN BRAR - —KN2017F9 298 AT E
AR BRAR - ARRBIIERRE 2 —

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
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DEFINITIONS

“SND Company”

“SND Gaoxin Tech”

[ R M 2 2 =0 7 B4

"SND Group”
[#F =¥ = E

qu.m.u

[ 55K

“Stock Exchange”
[ B 22 P

“Year”

[AEE]

" 0/0 "

[% ]

*  For identification purpose only

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
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Suzhou Sugaoxin Group Co., Ltd.* (& /N & =& EHR A 7)), the
controlling shareholders of the Company

BMNEEEBARAR - BAQFMERERR

SND Gaoxin Tech Industry Co., Ltd.* (BRMHTE ST R MEXERKR N E
FR 2 8]), an A-share company listed on the Shanghai Stock Exchange
(stock code: 600736) which is owned as to approximately 43.79% by
SND Company

BNFTESHENEEROBRAR  —KRELBESFXHAL
MHIAR A A (BHNRE : 600736) - BEAS A REBL43.79%
B IR

SND Company and its subsidiaries, excluding the Group
e A REMBAR (TREELEER)

square meters

The Stock Exchange of Hong Kong Limited
EBBMER AR IR

the year ended 31 December 2025
BZE2025F 12 A31BIEFE

per cent.

ERzd



ACHIEVEMENT OF FULL MARKET COVERAGE
ACROSS JIANGSU PROVINCE

In 2025, the Group continued to deepen its strategic market layout
in Jiangsu Province. Through refined business expansion and in-depth
regional development, it has achieved full coverage of all cities within
the province for its projects under management, further consolidating
its regional market advantages.

COMPLETION OF ACQUISITION OF 51%
EQUITY INTEREST IN LIANYUNGANG PORT
MAINTENANCE ENGINEERING CO., LTD.* (=
BeAEETREARAR)

In 2025, the Group successfully won the bid for 51% equity interest
*(EEE

A]). This acquisition represents an important

in Lianyungang Port Maintenance Engineering Co., Ltd.
BOBEIRERA
initiative in the Company’s market expansion of the Jiangsu Province,
facilitating the integration of business resources such as sanitation
cleaning, greening construction, and municipal maintenance, thereby
further enhancing its market presence and regional competitiveness in
the fields of city services and property management.

A NEW “VIA-BUS” WASTE COLLECTION AND
TRANSPORTATION MODEL, SIGNIFICANTLY
IMPROVING URBAN CLEANLINESS

In 2025, the Group researched and implemented a “via-bus”
scheduled door-to-door collection and transportation model for
household waste. Centered around the four core concepts of
“scheduled departure, fixed-point collection, linear touring, and
immediate disposal upon placement”, the Group comprehensively
optimised the waste collection and transportation process. This model
is dedicated to eliminating the accumulation of waste bins along
streets, improving the street environment, reducing the incidence
of small waste bags littering and indiscriminate dumping, and
achieving “daily clearance” of household waste without overnight
accumulation. At the same time, it enhances the participation rate
and accuracy of waste sorting by streetside shops.

EVENTS OF THE YEAR
FEXRE

BRI M ES

m%¢ AEBFERCTEHE TS B M

CRRBAERB MR ERERM - 2ET
&Eﬁﬁ@éﬁ%ﬁﬁﬁ%%%%*ﬁ—i
ZEEETSED -

2025 - AKBERIFREEAESAOSHET
BHHERATISI%ME - RXWELARAE
IHEMEMEZRE  BYREBEARER
BB IRMBBEEEBER #—
FIRABTREEDESTEEROTISHR
REFHEFE S -

[ AR IRWBGEFFIRN - 2
HR AW TIRE R FE

2025¢ ﬂx’i@ﬁﬁﬁm&fﬂ/‘ﬂﬂi/én
RER TR FPIWCERES, - B[ EREE -
TEZhOE - Atk Eﬂ&ﬁﬂ/aJ Ut AR
S 2EEANRKERE ZEAB IR
HBREENRBEBRE  NEHERE
BN FE AL NELAME  BRAE
ENRBERE] EEGFTBAR R -
RASHESON RS R EEMEREK -
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EVENTS OF THE YEAR
FEXRS

ESTABLISHMENT OF WHOLLY-OWNED
PROFESSIONAL SECURITY SERVICES

In 2025, the Group completed the establishment of a wholly-owned
subsidiary, Jiangsu Chuangyue Security and Protection Services Co.,
Ltd. * CT &8I Z R BR 7 B BR 2 &) . Relying on a professional
operation system, it focuses on intensive cultivation of the security
services market, further optimising its business footprint.

ESTABLISHMENT OF DIGITAL OFFICE TO
ACCELERATE DIGITAL TRANSFORMATION

In 2025, the Group formally established a digital office to coordinate
and advance digital construction and intelligent upgrading,
empowering management efficiency, business innovation, and service
upgrades through digitalisation.

OPERATION COMMENCEMENT OF THE TALENT
HOUSING PROJECT, SUPPORTING REGIONAL
TALENT ATTRACTION AND RETENTION

In 2025, the talent housing project, Jinshan Sunshine Community in
Gaoxin District, Suzhou, operated by the Group, officially commenced
operation. As of the end of the year, its overall occupancy rate
reached 94%. Since its commencement, the project has effectively
addressed the supporting residential needs for regional talents,
contributing to industrial agglomeration and talent attraction.
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AWARDS OF THE YEAR
g

January 2025 Five-star Member of Suzhou Property Management Institute in 2024
2025148 024 FEHMTYXEEHERESEEN

In January, the Company was recognized as a Five-star Member of Suzhou Property Management Institute in 2024 (2024
FEEHMNTYESEHE A E S E E ) by Suzhou Property Management Institute.
1R ARRIHEMNTEEERETER2024FEHMNTYEEERERESEEM -

April 2025 2025 Top 100 Property Management Companies of China, etc.
20254 A1 2025 EMERBEREES

In April, the Company was recognized as one of the 2025 Top 100 Property Management Companies of China (2025
oY) 2 R FE A R (> %), 2025 Leading Quality Property Services Companies in China (20257 B ¥ ¥ IR % & £ 4B 5¢
%), and 2025 Leading Smart City Services Companies in China (2025 /1 Bl 25 £ 3 7 AR % 48 %t 12 %) by Information
Technology Research Institute of Beijing China Index Academy.

47 RRREIL R IEE B RN AR TE 22025 P B ERB ER M - 2025F B ERBE S ELDLE
2025 BB B M RIS AR B -

April 2025 China Five-Star Property Service Project in 2025 (Shishan Grand Theatre)
20254 A1 2025 E H ERMERBRE (L KBIER)

In April, Shishan Grand Theatre, project under management of the Company, was recognized as “China Five-Star Property
Service Project in 2025” (20254 B 2 R % AR5 TE B ) by Information Technology Research Institute of Beijing China
Index Academy.

4R RRBEEREBMIUABB B AP HEESRMARETER2025 FEAEEMERBKIER -

May 2025 Property Service Company Worthy of Capital Market Attention in 2025
20255 A 2025 EBEATEBEINMERBEE

In May, the Company was recognized as a “Property Service Company Worthy of Capital Market Attention in 2025” (2025
EBEARMSEINYWERE D E) by Information Technology Research Institute of Beijing China Index Academy.
5H  RABIEIE R IEE S RN R ATE R 2025BFE AT S BTN ERBEE -

August 2025 Contract-abiding and Creditworthy Enterprise in Jiangsu Province
2025 8A IHETEREFALHE

In August, the Company was recognized as the Contract-abiding and Creditworthy Enterprise in Jiangsu Province (T &k
B A REEBEE) by Jiangsu Provincial Association of Enterprise Credit Management GI#E ¥ EREEHE).
8H  ARAIBIHEA X ERERHETERIHRETEREEALE -

September 2025 2025 Leading Brand in the PRC Property Management Industry in Specialized
Operations with brand value of RMB1.2 billion
2025594 2025 FEIMERBEXCELRERELE (REEE12ET)

In September, the Company was awarded the “Leading Brand in the PRC Property Management Industry in Specialized
Operations” (FEIYMEREBEELELMBEDZE) in 2025 with a brand value of RMB1.2 billion by Information
Technology Research Institute of Beijing China Index Academy.

9A  ARAFIRFPIHEELSRMARRF R 2025FEYERBER(CELRALREEE (REEE128T) -

As at 31 December 2025, the Company received a total of 207 & ZE2025F 12 310 AT HEE 2078
honorary titles, including 49 national-level honors, 30 provincial-level — 2552fg 5% » H A ESA9EE R FLE - 3018
honors, and 71 municipal-level honors. BEMEBE 7T1HMREE
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MANAGEMENT DISCUSSION AND ANALYSIS

BEEENWE DN

OVERVIEW

The Group is a city service and property management service provider
deeply rooted in the Yangtze River Delta Region, especially in Suzhou.
The H Shares were listed on the Stock Exchange on 24 August 2022.

The Group focuses on providing city services, commercial property
management services, residential property management services
and property leasing. Headquartered in Suzhou, Jiangsu Province,
the Group has established a solid market presence in the Yangtze
River Delta Region. The Group believes that its strategic focus on the
Yangtze River Delta Region, especially in Suzhou, and the established
market position for providing city services and property management
services in Suzhou will continue to support the growth of the Group’s
business scale and enable the Group to enjoy competitive advantages
in the city service and property management service market of China.

The Group’s focus on city environment, citizen wellbeing and
commitment to customer satisfaction have shaped its brand image
for high-calibre services. The Group’s commitment to quality services
has earned the Group numerous industry awards and recognitions.
The Group has been recognized as one of the Top 100 Property
Management Companies of China for ten consecutive years since
2016 and was ranked 29th among the 2025 Top 100 Property
Management Companies of China (2025 Bl ¥ 2 R 15 & 8 (> )
by CIA" in terms of overall strength. The Group was honoured as one
of the “Leading Smart City Services Companies in China” (2025 &
BEE RSB E) by CIA in 2025 and Shishan Grand Theatre,
the project under management, was accredited as “China Five-Star
Property Service Project in 2025 (2025FF Bl A 2 A ME RS AR )"

! Each year the CIA publishes the Top 100 Property Management Companies
in China in terms of overall strength based on the data from the previous
year on key factors such as management scale, operational performance,
service quality, growth potential and social responsibility of the property
management companies under consideration.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group provides comprehensive city services and property
management services to a wide variety of properties, including (i) city
services offered to local governments and public authorities to satisfy
local residents’ daily living needs and improve their living standards
and experience; (i) commercial property management services offered
to industrial parks, office buildings, apartments and commercial
complexes; and (iii) residential property management services. The
Group offers both traditional property management services and a
wide range of value-added services to commercial properties and
residential communities to address the diverse needs of its customers
while enhancing customer stickiness. The Group also provides
property leasing services where it leases out office buildings and
apartments to diversify its revenue streams. The Group believes that
provision of diverse services will improve customers’ loyalty, increase
its brand recognition and enhance business operations and financial
performance.

As of 31 December 2025, the Group was contracted to provide public
facility management services, basic commercial property management
services and basic residential property management services to 213
projects in China, with a total contracted GFA of approximately 29.7
million sg.m., representing an increase of 16.0% compared with 31
December 2024, primarily attributable to an increase of 34 projects
by the Group in 2025. Among these, 204 projects with a total GFA
of over 27.6 million sq.m. were under the Group’s management,
representing an increase of 62.1% compared with 31 December
2024, primarily attributable to a project at the Stone Lake Scenic Area
with a total GFA of 6.2 million sq.m..
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE Wk

The following table sets forth the Group’s tender success rate for
obtaining property management service agreements by type of

property developer for the years indicated:

TERFIRARFEASERESMEEER
Bz P ER (R EAEHELE D)

Year ended 31 December

BZENANALEE
2025 2024
20255 20244
Number Number
Number of Tender Number of Tender
of bids  winning success of bids winning success
submitted bids rate  submitted bids rate
REH R RRER RIZH PR FiER
% %
SND Group' EASEAE 1 1 100% 1 1 100%
Joint ventures and/or HaftEae
associates of rER/H%
SND Group®? NI 12 10 83.3% 5 5 100%
Independent Third Parties® 85 =75 ¢ 79 34 43.0% 53 26 49.1%
Notes: B3 -

(1) Refers to properties solely developed by SND Group or jointly developed by
SND Group and independent third-party property developers in which project
SND Group held a controlling interest.

(2) Refers to properties jointly developed by SND Group and independent
third-party property developers in which project SND Group did not hold a

controlling interest.

(3) Refers to properties developed solely by independent third-party property
developers.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS MODEL

The Group’s business model is centred on delivering comprehensive
city services and property management services, with revenue
generated primarily from (i) city services (including municipal
infrastructure services, public facility management services and
operation of waste collection centres); (ii) commercial property
management services; (iii) residential property management services,
and (iv) property leasing services.

The Group believes that its business model creates value by supporting
local governments, public authorities, property owners and tenants
with services that improve city environment and residents’ living
experience, while enhancing customer stickiness through diversified
service offerings. The Group also seeks to drive future performance by
enlarging its portfolio of properties under management, accumulating
experience and recognition for service quality, and expanding its
customer base, including through organic growth and pursuing
strategic acquisition and investment opportunities.

The Group’s business model depends on key resources and
relationships, including (i) relationships with local governments and
public authorities for city services, where projects are commonly
secured through tendering; (ii) its long-standing relationship and
established track record with SND Group, which supports tender
competitiveness for projects developed by SND Group; (iii) its on-site
workforce and subcontractor network supporting service delivery; and
(iv) technological initiatives, internal control policies and standardised
procedures intended to support cost discipline and operational
efficiency. The Group maintains these relationships and resources
through service quality delivered at competitive pricing, disciplined
renewal and portfolio optimisation decisions, and governance of
tendering and compliance processes through internal controls.

The Group recognises that future development of its business model
may be affected by factors including (i) its ability to estimate and
control service costs; (ii) renewal and retention dynamics, including
the need to negotiate with property owners’ associations and
manage loss-making projects; (iii) tendering outcomes and tendering
compliance requirements, which may affect project continuity in
certain circumstances; and (iv) external demand conditions relevant to
the property leasing business, which may affect occupancy and rental
income.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

BUSINESS STRATEGIES

The Group has been gradually shifting its corporate strategy to focus
on non-residential projects in recent years, and reallocated certain
of its manpower and resources from residential projects to non-
residential projects under its management. This is primarily because
on the one hand, as the Group’s service offerings diversify and the
demand for professional commercial property management services
increase, the Group naturally pivots our strategy away from focusing
primarily on residential property management services; and on the
other hand, the residential property management market faces
increasingly intense competition according to Frost & Sullivan (Beijing)
Inc., and the Group believes that given its capability in providing city
services and commercial property management services, shifting its
strategy to focus on non-residential projects will allow it to seize an
opportunity for continuous and sustainable growth. The Group plans
to strengthen its market position and achieve further expansion by
implementing the following strategies: (i) further expand its business
operations in Suzhou and the Yangtze River Delta Region and solidify
the Group’s competitive advantages; (ii) continue to diversify its city
service and property management service portfolio; (iii) increase
investment in its technologies and intelligent operations to enhance
customer experience and operational efficiency; and (iv) continue to
attract, cultivate and retain talent.

(i) Expansion of business operation

The Group continued to advance its expansion strategy,
incorporating expansion targets into key annual performance
metrics to ensure steady strategic progress and sustained
growth in market share. Building on its expansion to all ten
major segments of Suzhou in 2023, the Group has expanded
comprehensively into the market in Jiangsu Province, reaching
half of the province’s cities by 2024, and completing a full
provincial coverage by 2025. These expansion initiatives have
delivered substantial revenue and profit growth to the Group.
Moving forward, the Group will continue to deepen market
expansion and optimize operational capabilities to create long-
term value for its shareholders.
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(ii)

(iii)

MANAGEMENT DISCUSSION AND ANALYSIS

Diversification of city services

For city services, the Group has actively responded to
policy guidelines in Gaoxin District, Suzhou, establishing a
demonstration zone of smart sanitation model. In 2024, the
Group introduced multiple autonomous sweeping vehicles and
integrated washing-sweeping vehicles, achieving high-precision
and edge-sweeping operations along certain central roads in the
district, and has progressively increased the full mechanization
coverage rate of slow lanes across the central areas of Gaoxin
In 2025, the
platform” was established, effectively utilizing information

District, Suzhou. “city intelligent manager
technologies such as GPS monitoring and video surveillance
to achieve integrated and efficient operation of operations,
supervision, and assessment.

Investment in technologies and intelligent
operations

In March 2024, during the opening of the Second Session of the
14th National People’s Congress, one of the key emphases was
the active advancement of digital industrialization and industrial
digitalization to deepen the integration of digital technologies
with the real economy. The Group initiated the full-scale
development of an intelligent property management system
in 2024. Leveraging digital tools, the Group systematically
organized and optimized supply chain management, financial
management, human resources management, and project
management in order to comprehensively enhance operational
efficiency and service quality. In 2025, the Group formally
established a digital office, introducing professional talent and
continuously optimizing the Suxin Smart Property Management
System, as well as enhancing business systems such as the work
order repair and Leju mini-programs, thereby improving data
integration and office efficiency.

(ii)

(iii)
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

STRATEGIC BUSINESS RELATIONSHIP WITH SND
GROUP

The Group has maintained a long and close strategic relationship
with SND Company, a controlling shareholder of the Company. The
diverse property portfolio of SND Group provides the Group with a
large potential pipeline of high-quality projects. The Group has been
providing city services, commercial property management services,
residential property management services and property leasing
services to properties developed by SND Group since the Group’s
establishment in 1994. SND Group, its joint ventures and/or associates
as a whole were the Group’s second largest customer during the
Year, and the Group provided multiple services to a substantial
portion of the properties developed by SND Group, its joint ventures
and/or associates.

The Company believes that the business relationship between the
Group and SND Group is mutually beneficial and complementary and
presents a sustainable business model. Over years of cooperation,
the Group and SND Group have developed a mutual and deep
understanding of each other’s business operations and shared a
similar service philosophy. The long-term cooperation relationship
with and proven track record of providing services to SND Group
have led to the Group’s familiarity with the standards and
requirements of SND Group, which has enabled the Group to reduce
communication costs, build mutual trust and constantly provide
high quality services to property owners, residents and tenants that
meet SND Group’s stringent demands and requirements, in turn
to add value to the marketability of the properties developed by
SND Group, and to reinforce the Group's existing market position
and enhance its competitiveness in the PRC and Suzhou property
management industry. The Company also believes its close and long-
term cooperative relationship with SND Group is instrumental to its
success in establishing a distinguished and well-recognized brand
image nationally, while enabling the Group to reinforce its existing
market position and enhance its competitiveness in the PRC property
management industry. Meanwhile, the Group’s ability to maintain
high retention rate with properties under its management since
its Listing also demonstrated the level of client satisfaction for the
Group's high quality services, which indicates the Group’s contribution
to the brand image of SND Group by continuously delivering quality
property management services to property owners and residents of its
developed properties.
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MANAGEMENT DISCUSSION AND ANALYSIS

Considering the long-standing cooperation with SND Group and the
amount of time and efforts required to identify and engage a new
service provider with comparable experience and ability to provide
services of comparable standard and scope, the Directors are of the
view that the mutually beneficial and complementary relationship
with SND Group will continue to enable the Group to secure future
engagements from SND Group, and it would be relatively difficult for
SND Group to select and engage a new service provider to replace the
Group.

Going forward, the Company expects that the mutually beneficial
and complementary business relationship between the Group and
SND Group will continue and in turn, is unlikely to be materially or
adversely changed.

ACTIVE BUSINESS OUTREACH

While maintaining its business cooperation with SND Group, with
a view to diversifying the Group’s customer base, the Company
has also been making continuous efforts to expand its business to
manage projects developed by third-party property developers as well
as its customer base by leveraging its increasingly enhanced brand
awareness and market position.

The Group endeavors to expand its business scale by managing
more properties developed by independent third-party property
developers. During the Year, the Group’s bidding success rate with
respect to properties developed by independent third parties was
43.0%, and the revenue from independent third-party property
developers accounted for: (i) 75.4% of the Group's total commercial
property management service revenue for the commercial property
management segment; and (ii) approximately 98.2% of the Group's
total residential property management service revenue for the
residential property management service segment.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

COMPETITIVE STRENGTHS

The Company believes that the following competitive strengths have
enabled the Group to achieve a competitive position in the property
management industry in the PRC and differentiated the Group from
its competitors: (i) the Group is a leading provider of comprehensive
city services and property management services deeply rooted in the
Yangtze River Delta Region; (ii) the Group’s diversified portfolio of
service offerings and properties under management; (iii) the Group’s
long-term and stable cooperation with SND Group contributing
to continuous and sustainable business growth; (iv) the Group’s
prestigious brand image supported by quality and professional
services; and (v) the Group's visionary management team, effective
human resource system and well-developed workforce with strong
operational capabilities supporting its sustainable growth.
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MANAGEMENT DISCUSSION AND ANALYSIS

BUSINESS REVIEW

During the Year, the Group derived its revenue primarily from four
business lines, namely, (i) city services; (ii) commercial property

EEEFW&DN
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management services; (iii) residential property management service;

and (iv) property leasing services.

The following table sets forth a breakdown of the Group’s revenue by

business line and by paying customer for the years indicated:

EMFREERS - R(v)WRHEERS -

TR AEERATRFEREBEENE

EP B RAR

Year ended 31 December
BE12A31MBLEE

2025 2024
2025 20244
RMB’000 % RMB’000 %
ARBT R % ARBFT %
City services 1 AR
— SND Company — B A F 72,473 7.5% 35,347 3.8%
— Joint ventures and/or —HanEBaeE
associates of R
SND Group /N 2,708 0.3% - 0.0%
— Independent third —BUE=F
parties 613,532 63.0% 585,699 63.4%
Commercial property EEMEESERE
management services
— SND Company — HEFRA] 48,986 5.0% 53,661 5.8%
— Joint ventures and/or — e EBREE
associates of ER/ %
SND Group /NG| 6,371 0.7% 2,918 0.3%
— Independent third —BYE=F
parties 169,921 17.5% 170,997 18.5%
Residential property FEEYEEE R
management services
— SND Company — Em AR 815 0.1% 260 0.0%
— Joint ventures and/or — EHaTEEeE
associates of ¥R
SND Group /N 120 0.0% 34 0.0%
— Independent third — BN E=H
parties 50,217 5.2% 61,292 6.6%
Property leasing MEEE
— Independent third —BUFE=F
parties 7,567 0.7% 14,393 1.6%
TOTAL et 972,710 100% 924,601 100.0%
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Portfolio of Properties under Management

The following table sets forth the number of projects and GFA under
the Group's management for public facility management services,
basic commercial property management services and basic residential
property management services as of the dates indicated by business
line:

HENERES

TREJBEMTREYPAEEIREBRE D
MARBEREERYE EXAEMEVEEER
BREAEETHEEERBHOIEEZE LE
EREEME

As of 31 December

BZ12A31H
2025 2024
2025 % 2024 %

Number of GFA under Number of GFA under

projects management projects  management

HEHYE EZEZEEBE HEHE GHEERERE

sq.m."000 sg.m."000

FERHK FF K

Public facility management AEIEB IR

services 77 6,386.3 62 4,501.5
Basic commercial property — EEZARRE Y

management services EIE R 98 17,712.5 72 9,489.9
Basic residential property ~ EARFEYE

management services B RS 29 3,544.1 31 3,023.7

Total Hmt 204 27,642.9 165 17,051.1

The Group's overall average monthly property management fees
steadily increased. During the Year, as compared with the same
period last year, (i) the average property management fees for the
Group’s public facility management services exhibited an upward
trend; (ii) the average property management fees for the Group’s
commercial property management services decreased; and (iii) the
average property management fees for the Group’s residential
property management services remained relatively stable.

City Services

The Group assists local governments and public authorities in their
provision of city services to improve local residents’ living experience
and environment. The Group’s city services primarily include (i)
municipal infrastructure services; (ii) public facility management
services; and (iii) operation of waste collection centres.
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MANAGEMENT DISCUSSION AND ANALYSIS

Municipal Infrastructure Services

The Group offers municipal infrastructure services including cleaning,
greening, maintenance, regular inspection and refurbishment
services to ensure the cleanliness and normal operations of public
infrastructure under the Group’s management, including city roads,
external walls of buildings along main city roads, street lamps, water
supply network, as well as tram and tram platforms. The Group
charges service fees based on the length of roads or GFA of the site
area covered by its services. As of 31 December 2025, the Group
provided municipal infrastructure services to 28 projects.

Public Facility Management Services

The Group offers property management services including
cleaning, security, gardening and landscaping, as well as repair and
maintenance services to public facilities such as public museums,
libraries, art and sports centres, city parks and office buildings for
public authorities.

As of 31 December 2025, GFA of public facilities under the Group’s
management was approximately 6.4 million sg.m..

Operation of Waste Collection Centres

Underpinned by the Group’s extensive experience in maintaining
public facilities, the Group has been awarded by local governments
and public authorities for the construction and operation of waste
collection centres. Upon construction of waste collection centres, the
Group assists local governments and public authorities in operating
the waste collection centres and offering waste management services,
including collecting household waste from city roads, households
and commercial sources in the Suzhou Gaoxin District, transporting
waste to the Group's operated waste collection centres, sorting and
compacting waste for better treatment, and disposing compressed
waste to incineration for burning or landfills for burying operated by
third parties.

As of 31 December 2025, the Group had three waste collection
centres with the maximum capacity to process 1,200 tons of
household waste per day and 50 tons of bulky waste per day.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Commercial and Residential Property Management Services

The Group’s commercial and residential property management
services include both basic property management services and value-
added services. Basic property management services include security
services, cleaning, greening and gardening services, and common
area facility repair and maintenance services. Value-added services
include carpark space management services, resource management
services, property agency services, and other customized services such
as customized cleaning and maintenance services, security services,
hosting events, business support and/or assistance to customers in
leasing printing machines according to specific customer demands.

As of 31 December 2025, the Group provided basic commercial
property management services to 98 commercial properties with a
total GFA under management of approximately 17.8 million sq.m.,
and 29 residential properties with a total GFA under management of
approximately 3.5 million sq.m..

Property Leasing

The Group owns certain investment properties such as office buildings
and apartments which are leased out as staff dormitories or offices.
The Group charges rental fees and management fees.

As of 31 December 2025, the average occupancy rate of the Group’s
leased properties was approximately 23.7%. The Group recorded a
decrease in average occupancy rate from approximately 36.4% in the
Previous Year to approximately 23.7% in the Year, primarily due to
the lower-than-expected capacity utilization rate of enterprises during
the reporting period in the surrounding area of Jinlin Apartment
(& # 2 3), being the Company’s largest property leasing project
accounting for over 80% of the Company’s overall leasable area
for each of the past two years, which resulted from a decrease in
the occupancy demand (especially for residential properties) from
corporate employees due to the decline in the number of factories in
operation in the surrounding area of Jinlin Apartment.
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MANAGEMENT DISCUSSION AND ANALYSIS

MARKET TRENDS

The Group operates in a market where local governments and
public authorities continue to require city services that enhance
residents’ living experiences and the local environment. Property
developers, owners, tenants, and residents are increasingly seeking
professional and diversified property management solutions for
both commercial and residential properties. The Directors note that
competition within the residential property management market has
intensified. Consequently, the Group has shifted resources towards
non-residential projects, where demand for professional commercial
property management services is rising as service offerings diversify.

The Directors also observe a sector-wide emphasis on digitalisation
and intelligent operations. To address these trends, the Group has
developed an intelligent property management system to support
business-finance integration and on-site project management.

The continued adoption of technologies such as cloud computing, big
data, and IoT is raising requirements for facilities and service delivery
across various property types. Exploring these new technologies can
improve service scope, quality, and efficiency. It may also increase
entry barriers for new entrants.

Whilst the Yangtze River Delta includes advanced cities with robust
economies, the Directors believe there is growth potential in second-
and third-tier cities within the region. These markets present
opportunities for the Group to expand its geographical coverage and
capture market share at an earlier stage, leveraging its experience and
established operating capabilities.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

In addition to technological advancements, the Group faces
operational challenges that require strategic responses. The Directors
recognise that the property management service market in the
Yangtze River Delta Region is highly competitive, owing to rapid
urbanisation, economic development, and a wide distribution of
residential and non-residential properties. To remain competitive,
property management companies must invest capital to broaden their
service scope, enhance service quality, and maintain brand reputation.
Furthermore, the industry requires a substantial workforce to deliver
services such as security, cleaning, gardening, and repairs, making
staff costs one of the largest operating expenses. To control costs and
improve profitability, service providers are establishing standardised
operation and management systems, which also enhance their
capacity to manage a larger portfolio of properties.

OUTLOOK

. Expanding Business and Pursuing
Breakthroughs — Elevating Competitive
Strength

The Group continued to anchor its strategic positioning as
“a provider of comprehensive city services and property
management services”, amplifying its brand influence,
strengthening external growth drivers, and continuously
expanding new projects aligned with the Group’s operational
direction. Following its deepened presence in 2025, the Group
has covered all cities across Jiangsu Province and plans to
further extend its footprint into the Yangtze River Delta Region.
Focusing on professionalized services, the Group will refine
core offerings such as order maintenance and cleaning services
and build a quality management system standard, thereby
continuously enhancing its core competitiveness.
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MANAGEMENT DISCUSSION AND ANALYSIS

Consolidating Foundations and Building on
Strengths, and Building a Solid Foundation
for Operations — Driving Cost Efficiency and
Operational Excellence

In 2026, the Group will prioritize enhancing quality and
efficiency as its core operational objective, advancing cost
reduction and efficiency improvement initiatives. First, precise
cost management will be implemented: as for property,
pilot programs for regional integration and the adoption of
unattended operations will help further optimize the allocation
of labor costs; as for city services, cleaning models will be
refined to achieve labor cost efficiency through “streamlined
operations”. Second, centralized management will reduce
expenditure: a unified procurement platform will be established,
pricing frameworks for materials, services, and other categories
will be developed, and supplier management mechanisms will
be optimized to control procurement costs through “rigorous
evaluation”. Third, diversified value-added services will be
provided: charging pile services will be provided for projects
under management, offering repair and renovation services
to property owners, thereby enhancing customer trust and
strengthening customer stickiness; talent apartments will expand
platforms for various activities, fostering a positive community
ecosystem to increase resident satisfaction, thereby enhancing
service reputation through these “additive” measures.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

lll. Breaking Boundaries and Embracing Digital
Empowerment — Activating New Growth
Drivers

The Group will actively explore digital transformation, creating
innovative applications of artificial intelligence in service
optimization to transcend traditional boundaries and activate
digital momentum. The Group has established a digital office
to accelerate the deployment of smart property management
applications, enabling collaborative operations across business
lines. Focusing on high-frequency, repetitive, and standardized
operational scenarios, the Group systematically plans and
pilots the introduction of Al robots for applications such as fire
surveillance system upgrades, intelligent cleaning, intelligent
security patrols, parcel delivery, and intelligent customer service,
with the aim of establishing a human-robot collaborative service
system where “robots handle standard tasks and employees
address complex responsibilities”. Efforts are underway to
develop a flagship robotics demonstration project at the Taihu
Embodied Intelligence Industrial Park (A H B & & e E £ E ).

RISKS RELATING TO THE GROUP’S BUSINESS
AND INDUSTRY

The Group’s operations are concentrated in the Yangtze River
Delta Region, and the Group is susceptible to any adverse
development in government policies or business environment
in this region.

The Group’s operations are concentrated in the Yangtze River
Delta Region. As of 31 December 2025, GFA under the Group's
management of approximately 27.6 million sq.m. was from the
Yangtze River Delta Region, which accounted for 100% of the total
GFA under the Group’s management as of such date. During the
Year, the Group derived RMB972.7 million, or 100%, of its total
revenue from services provided to properties in the Yangtze River
Delta Region. Due to such concentration, any adverse development
in government policies or business environment in the area will
materially and adversely affect the Group’s business, financial position
and results of operations.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group’s operations rely on the following development factors
in the Yangtze River Delta Region, most of which are beyond the
Group's control:

° changes in the economic condition, the level of economic
activities and the pace of urban development;

o the future regional development prospects;

o changes in government regulations and policies regarding the
property management industry and real estate development
industry; and

o the Group’s ability to compete with other property management
companies operating in the region.

In addition, the Group has entered into various city service agreements
with local governments in Suzhou to offer the Group’s various city
services. Any adverse changes in the Group’s cooperation relationship
with the local government may negatively affect its ability to renew
these service agreements or expand its municipal service business
operations. Factors that could affect such relationship include (i)
governments’ plan and budget in engaging city service providers; (ii)
the satisfaction with its services; and (iii) potential changes in laws,
regulations and policies that could hinder the local governments’
ability or willingness to enter into municipal service agreements with
the Group.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

The Group is susceptible to changes in the
regulatory landscape of the PRC.

The Group seeks to comply with all applicable laws and regulations
in conducting its business operations, including the regulatory regime
of the property management service industry. In particular, the
PRC Government may promulgate new laws and regulations from
time to time, affecting different aspects of the operations of the
Group, including but not limited to property management fees and
minimum wages. For example, in 2024, according to a policy notice
announced by the Suzhou Municipal Bureau of Human Resources
and Social Security in January 2024, there was an increase in the local
monthly minimum wage from RMB2,280 to RMB2,490, while the
hourly minimum wage increased from RMB22 to RMB24. In January
2026, the Suzhou Municipal Bureau of Human Resources and Social
Security announced another policy notice, adjusting the monthly
minimum wage from the original RMB2,490 per month to RMB2,660
per month, and the hourly minimum wage from the original RMB24
per hour to RMB25 per hour. The continuous upward adjustment of
minimum wages has directly impacted the Group’s costs of human
resources. To proactively respond to policy requirements and maintain
service quality, the Group has actively implemented operational
efficiency optimization measures by upgrading intelligent systems and
streamlining service workflows to mitigate the impact of increased
costs.

The PRC Government may also promulgate other new laws and
regulations related to other aspects of the property management
industry from time to time. This could increase the Group’s
compliance and operational costs, thereby materially and adversely
affecting its business, financial condition and results of operations.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEFW&DN

FINANCIAL REVIEW 57 75 [0l g
Revenue =

The following table sets forth a breakdown of the Group's revenue by ~ NXR& T AEBR TR EBIZEKZE DK
business line for the periods indicated: W AR 4E

Year ended 31 December
BZ12A31MHILEE

2025 2024
2025 £ 2024 5
RMB’000 % RMB’000 %
ARBT R % ARBTT %
City services W AR 688,713 70.8% 621,046 67.2%
— Municipal infrastructure  — T B G R
services 382,656 39.3% 377,613 40.8%
— Public facility management — A8 B & 12 R %
services 246,945 25.4% 179,019 19.4%
— Operation of waste —NREEPOHES
collection centers 59,112 6.1% 64,414 7.0%
Commercial property AENEESE RS
management services 225,278 23.2% 227,576 24.6%
— Basic property management — A4 £ E 12 R
services 172,868 17.8% 190,652 20.6%
— Value-added services — HERE 52,410 5.4% 36,924 4.0%
Residential property EEYEESE RS
management services 51,152 5.3% 61,586 6.6%
— Basic property management — A4 £ E 12 iR 15
services 31,703 3.3% 40,996 4.4%
— Value-added services — HERE 19,449 2.0% 20,590 2.2%
Property leasing L EX N 7,567 0.7% 14,393 1.6%
Total et 972,710 100.0% 924,601 100.0%
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE Wk

Revenue of the Group increased by approximately 5.2% from

approximately RMB924.6 million for the Previous Year to

approximately RMB972.7 million for the Year, primarily reflecting the

following:

(i)

(iii)

(iv)

revenue from city services increased by approximately 10.9%
from approximately RMB621.0 million for the Previous Year to
approximately RMB688.7 million for the Year, primarily due to
the increase in revenue from municipal infrastructure services
as a result of the expansion of integrated city services, as well
as the addition of public facilities including the West Campus
of Nanjing University, Suzhou Campus, the Archaeological
Museum, the Stone Lake Scenic Area, 8 community hospitals,
Suzhou Institute of Trade & Commerce, and the Pingwang
Nursing Home (F & 12b7);

revenue from commercial property management services
decreased by approximately 1.0% from approximately
RMB227.6 million for the Previous Year to approximately
RMB225.3 million for the Year, primarily due to the Group's
efforts to improve quality and efficiency by reducing certain
projects with low gross profit margins, such as SND-Nanda
Innovation Park (&f = 7T A&I¥TE), and Gaoxin Haowu Real
Estate Supermarket (S ¥ iFEFEBT);

revenue from residential property management services
decreased by approximately 16.9% from approximately
RMB61.6 million for the Previous Year to approximately
RMB51.2 million for the Year, primarily due to the closure of
the Yunhe Bowan Lanting (i& 7 JB & & BE) and Haixu Lanting
(& B EE) projects; and

revenue from property leasing services decreased by
approximately 47.2% from approximately RMB14.4 million
for the Previous Year to approximately RMB7.6 million for the
Year, primarily due to the decrease in the rental rate of Jinlin
Apartment.
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MANAGEMENT DISCUSSION AND ANALYSIS

Cost of Sales

The Group’s cost of sales increased from approximately RMB762.7
million for the Previous Year to approximately RMB802.1 million
for the Year, which primarily corresponds to the increase in services
provided by the Group during 2025 due to the increase in new
projects of the Group.

The table below sets forth a breakdown of the Group’s cost of sales
by component for the years indicated:

EEEFW&DN

HERAR

AEBHHEERAR E—FREHARK762.7
BETENEAFENHARE02.18ET
TEEREEN2025FAHMIB R E MM EH
PR ARAS I I — 2k -

TR AEER AR FRIZAENE D 8
ERARAR

Year ended 31 December
BZ12A31BLEE

2025 2024

2025 F 2024 %

RMB’000 RMB'000

ARBTRT ARBTT

Labor costs AT 185,639 177,720
Subcontracting costs D EKAE 370,296 354,427
Utilities expenses UNSEES=5 23,701 22,376
Maintenance expenses “ER 93,077 86,840
Cleaning and security expenses BRRMFHERS 34,177 32,461
Greening and gardening expenses b RBEERZ 75,075 69,571
Other expenses HAithf 2 20,098 19,330
Total st 802,063 762,725

During the year ended 31 December 2025, subcontracting costs
increased from RMB354.4 million in 2024 to RMB370.3 million
in 2025, mainly due to the expansion of business and the Group
continued to sub-contract certain services to third-parties to optimize
its operations. Maintenance expenses increased from RMB86.8
million in 2024 to RMB93.1 million in 2025, primarily due to business
expansion. Greening and gardening expenses increased from
RMB69.6 million in 2024 to RMB75.1 million in 2025 due to the
increase in municipal infrastructure services provided by the Group
during 2025 as a result of the expansion of integrated city services
provided by the Group.

HZE2025F12A31HILLFE  DBEKAHR
2024 F AR 354 4B B ITIE I E 20254
MARKE3II0IEE L TEEANEBEEK
RASBEFERETRESBETE=TUE
b8 - HER T H2024FMARKES68H
B INE2025FMARBBI1BET £
ERHANEBRIER - &t R B EH T H2024
FWMARMG9.6BETENE2025FHAR
7518 BT RERAEEBRENN TR
B—EELIE B ER - 2025 F R B H
B T IR B 5% pE AR A% 45 N o
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Gross Profit and Gross Profit Margin

ENRERNR

The following table sets forth the Group's gross profit and gross profit TR F| NEBRFTRFEIREKZE D

margin by business line for the years indicated:

EFRERE :

Year ended 31 December
HE12A31HLEE

2025 2024
2025 £ 2024 5
Gross  Gross profit Gross Gross profit
profit margin profit margin
EF ER= EX EF X
RMB’000 RMB'000
AR¥F T ARET T
City services 3, AR 75 117,197 17.0% 105,188 16.9%
Commercial property FEMEEERE
management services 44,521 19.8% 42,510 18.7%
Residential property FEMEERRD
management services 4,451 8.7% 5,188 8.4%
Property leasing VERE 4,478 59.2% 8,990 62.5%
Total et 170,647 17.5% 161,876 17.5%

The Group's gross profit increased by approximately 5.4% AEBEHNENHE—FEHARKI6198E
from approximately RMB161.9 million for the Previous Year to  JTIEMA54% EAFEHARE 1706 EH S
approximately RMB170.6 million for the Year, primarily due to the JT ' TEZ2HAANEBEBHER -

Group's business expansion.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group’s gross profit margin amounted to approximately 17.5%

for the Year, remaining the same as the Previous Year, primarily

reflecting the following:

(i)

(i)

(iii)

(iv)

gross profit for city services increased by approximately 11.4%
from approximately RMB105.2 million for the Previous Year to
approximately RMB117.2 million for the Year, mainly due to the
increase in revenue from municipal infrastructure services as a
result of the expansion of integrated city services provided by
the Group, as well as the addition of public facilities including
the West Campus of Nanjing University, Suzhou Campus,
the Archaeological Museum, the Stone Lake Scenic Area, 8
community hospitals, Suzhou Institute of Trade & Commerce,
and the Pingwang Nursing Home (F 2 # 32 F%), to which the
Group offers property management services. The gross profit
margin for city services increased from approximately 16.9%
in 2024 to approximately 17.0% in 2025, generally remaining
stable;

gross profit for commercial property management services
increased by approximately 4.7% from approximately RMB42.5
million for the Previous Year to approximately RMB44.5 million
for the Year, primarily due to the increase in the number
of commercial property sales offices and industrial park
projects under the Group’s management, such as the public
rental commercial office building of Hangsheng Science and
Technology Park in Hangji Town (#7105 S8 71 2% £ % ), whilst
the gross profit margin increased slightly in 2024 and 2025,
amounting to 18.7% and 19.8%, respectively;

gross profit for residential property management services
decreased by approximately 13.5% from approximately RMB5.2
million for the year ended 31 December 2024 to approximately
RMB4.5 million for the Year, and the gross profit margin also
remained relatively stable at approximately 8.7% in 2025; and

gross profit for property leasing services decreased by
approximately 50.0% from approximately RMB9.0 million for
the Previous Year to approximately RMB4.5 million for the Year,
primarily due to the decrease in the occupancy rate of Jinlin
Apartment. The gross profit margin decreased slightly in 2024
and 2025, amounting to 62.5% and 59.2%, respectively.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Other Income and Gains

The Group’s other income and gains decreased by approximately
23.8% from approximately RMB12.6 million for the Previous Year to
approximately RMB9.6 million for the Year, primarily due to (i) the
absence of the gain received due to the foreign exchange gain for the
Year as compared to that of approximately RMB3.1 million received
in 2024; and (ii) the decrease in interest income received from
approximately RMB8.1 million for the Previous Year to approximately
RMB6.4 million for the Year.

Selling and Marketing Expenses

The Group's selling and marketing expenses increased slightly for the
Previous Year and for the Year due to business expansion, amounting
to approximately RMB2.9 million and RMB3.5 million, respectively.

Administrative Expenses

Administrative expenses increased from approximately RMB54.5
million for the Previous Year to approximately RMB68.2 million for the
Year, mainly due to the increase of depreciation, credit impairment
losses and taxes.

Other Expenses

Other expenses decreased by approximately 77.3% from
approximately RMB15.4 million for the Previous Year to approximately
RMB3.5 million for the Year, primarily due to the decrease in changes
in fair value of investment properties in 2025.

Finance Costs

Finance costs decreased by approximately 6.3% from approximately
RMB14.2 million for the Previous Year to RMB13.3 million for the
Year, primarily due to the decrease in interest rates of bank loans and
the partial repayment of bank loans.
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MANAGEMENT DISCUSSION AND ANALYSIS

Share of Profits/Losses of a Joint Venture and
Associates

For the Year, the Group’s share of profits of associates amounted to
approximately RMBO.7 million, which was attributable to the Group’s
investment of 19% equity interest in two property management
service providers, namely Suzhou Langyiju Commercial Management
Service Co., Ltd.* (&R/JNBAFEE B £ E RIS B R 2 F)) and Suzhou
Mingsu Commercial Management Co., Ltd.* (BN s EEEEE
R R]).

Income Tax Expense

Income tax expenses increased by approximately 3.7% from
approximately RMB21.7 million for the Previous Year to RMB22.5
million for the Year, which is in line with increase of profit before tax.

Profit for the Year

As a result of the foregoing, profit for the year increased from
approximately RMB66.2 million for the Previous Year to approximately
RMB68.7 million for the Year.

Property, Plant and Equipment

Property, plant and equipment increased from approximately
RMB375.0 million as of 31 December 2024 to approximately
RMB397.0 million as of 31 December 2025.

Investment Properties

The value of the Group’s investment properties, which mainly
represented commercial properties and rental apartments, decreased
from approximately RMB370.0 million as of 31 December 2024 to
approximately RMB364.7 million as of 31 December 2025, primarily
due to the disposal of self-owned properties at Xintai Huayuan,
Xinsheng Xinyuan and Shishan Agricultural Market (8 111 22 & /7 15).

EEEFW&DN

43
S

BE-—REELEERBER
R/ BB

Il
E;’ll

RAREE  REBREBERFEMNOR/A
RE07HEL  NHRAKERMEXMEE
ERG A ER (A& MNEARE X EERS
BRARE#HMNBHAREEZBRAQF) K
19% AR E -

Frig®iR <

EMNERATHE—FEHARE217
BETENN3 7% EARAFREARE2588
JC - BRI FEE I —E -

F R E

A ESCAal FRFAERE—FEHARE
62EETTEMEAFENARKEGS7AE

G °
ME - BERRE

WME BWENMREBREZ2024F12A31H
PWARBEI75.08 BT INEE £2025F 12
A3MHHARE3Z0BSTT °

REMZE

REBWNRENEFERPNEMERLER
BENEE BEZ2024F12A31HHOAR
#3700 B B LR EEE E£2025F 12 A318
MARMEI4TEETT T EZRANERTE
CETARGE  MLUREMSEREELE -

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
B EFEERBEROBERAR/ T -_0FFR

39



MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Equity Investment Designated at Fair Value Through
Other Comprehensive Income

As of 31 December 2025, the Group recorded equity investments
designated at fair value through other comprehensive income of
approximately RMB5.0 million (31 December 2024: approximately
RMB3.5 million).

As of 31 December 2025, equity investments designated at fair value
through other comprehensive income reflect the value of the Group’s
equity investment in Suzhou Xinjingtian Business Land Development
Company (BMMF R XEABHEZREMR R A) ("Suzhou
Xinjingtian”) and Suzhou High-Tech Zhangxin Living Services
Technology Co., Ltd. (BN & E#E/ERIFEHEER A F]) (“Living
SND"), details of which are set out below:

BEEAUQAFEIAEMEEBAL
RERSE

HZE2025F12831H  A&EBEEBIEEAS
AR FEIAE A 2R AR RIEREDA
RES0BEIT(2024F12A31H AR
35EETL) °

M2025F 12 H31H - BERBURAFES A
Hib 2 EWRA W RERE R A S B 5 %
N EREBHEZRBERAT ([HMNHFS
R REHEMNSFEFTEERERHEER AT
([mMNEFEH ORBEREBE FHEW
T

Fair value  Size relative to

Percentage through other  the Company's
of equity comprehensive total assets Fair value
attributes as of income as of as of loss as of
31 December Investment 31 December 31 December 31 December
Principal Business 2025 costs 2025 2025 2025

BE2025%

BZ2025%F 12A31H BZ2025%
12A31R PN L 12A31H HZ2025%
etk B 2EBAR EART 1283181
FEER Bk REMK AVHE  BEAELSA AVEER
RMB'000 RMB'000 RMB'000
ARBFT ARETT ARBFT
Suzhou Xinjingtian Property development 8.00% 24,000 - 0.00% 1,484

and leasing
gEMFRR FHERELEEEE

Living SND Operation of local life service 10.00% 2,000 5,000 0.25% -

e-commerce platform

BB R A ERBEAT ALY

No dividends were received on the above investment during the Year
(31 December 2024: Nil).
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group remains susceptible to the risk of fair value change
of its equity investments designated at fair value through other
comprehensive income, and may record a fair value loss on the equity
investments in the future, which would lead to a decrease in the total
assets as well as net assets.

To monitor the performance of the Group’s equity investments, the
Group has adopted the following internal control policies: (i) the
manager and supporting staff of each equity investment report the
investment budget, the operational status of the investment target,
and the major issues and their potential consequences to the Group’s
management on a quarterly basis; (ii) the Group will review the equity
investments at least annually, and conduct periodical or special audits
of its investment assets; and (iii) all the files related to each equity
investment are documented and archived.

Trade and Bills Receivables

Trade and bills receivables are amounts due from independent
third-party customers for services the Group performed in its ordinary
course of business. The Group's trade and bills receivables increased
by approximately 52.1% from approximately RMB438.3 million as
of 31 December 2024 to approximately RMB666.7 million as of
31 December 2025, primarily due to the expansion of the city services
of the Group during 2025 resulting in an increase in trade and bills
receivables.

Prepayments, Other Receivables and Other Assets

The Group's prepayments, other receivables and other assets
increased by approximately 14.7% from approximately RMB26.6
million as of 31 December 2024 to approximately RMB30.5 million
as of 31 December 2025, primarily due to an increase in the
intercompany balances resulting from the acquisition of Lianyungang
Port House Maintenance Service Company in 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Trade Payables

Trade payables primarily represent the Group’s obligations to pay for
services acquired in the ordinary course of business from independent
third-party subcontractors and construction parties. The Group's
trade payables increased by approximately 47.3% from approximately
RMB362.5 million as of 31 December 2024 to approximately
RMB534.0 million as of 31 December 2025, primarily due to the
increase in subcontracting fees incurred by the Group during 2025
due to expansion of city services and which were not yet settled by
the Group to the relevant subcontractors as of 31 December 2025.

Other Payables and Accruals

Other payables and accruals represent (i) deposits that the Group
collects from (a) property developers, property owners, residents
and tenants before the Group commences its provision of property
management services; and (b) property owners and residents before
they begin renovating or refurnishing their units; (ii) payroll and
welfare payable; (iii) maintenance funds; (iv) receipts of payments
on behalf of customers, which primarily include payments from third
parties for common area advertising and temporary parking; and (v)
other tax payables.

The Group's other payables and accruals increased from approximately
RMB123.9 million as of 31 December 2024 to RMB143.8 million as of
31 December 2025, primarily due to the increase in other taxes and
increase in dividends payable, and as of 31 December 2025, dividends
payable to the controlling shareholders of the Company amounted to
approximately RMB31.9 million, which was paid in March 2026.

Contract Liabilities

Contract liabilities mainly arise from payments the Group receives
from customers based on billing schedules prescribed in the property
management service agreements. A portion of payments are usually
received in advance of the performance of property management
services under the contracts.
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MANAGEMENT DISCUSSION AND ANALYSIS

The Group's contract liabilities increased by approximately 2.5%
from approximately RMB63.8 million as of 31 December 2024 to
approximately RMB65.4 million as of 31 December 2025, primarily
due to the delivery of the Quanshan Yajing (& [ ##3%) residential
project and prepayment of property management fees.

Net Current Assets

The Group's total current assets increased by approximately 24.1%
from approximately RMB947.9 million as of 31 December 2024 to
approximately RMB1,176.8 million as of 31 December 2025, primarily
due to the expansion of the city services and increase in projects
managed by the Group in 2025, resulting in an increase in trade
receivables. Total current liabilities increased by approximately 49.9%
from approximately RMB595.8 million as of 31 December 2024 to
approximately RMB892.9 million as of 31 December 2025, primarily
due to the increase in trade payables and bank short-term borrowings.
As a result, the Group’s net current assets decreased by approximately
19.4% from approximately RMB352.1 million as of 31 December
2024 to approximately RMB283.9 million as of 31 December 2025.

LIQUIDITY AND CAPITAL RESOURCES

The Group’s main source of liquidity mainly came from cash flow
from operations and interest-bearing borrowings and proceeds from
the Listing. As of 31 December 2025, cash and cash equivalents of
the Group amounted to approximately RMB390.6 million, of which
RMB316.0 million was denominated in RMB and HK$82.5 million
(equivalent to approximately RMB74.6 million) was denominated in
Hong Kong dollars (31 December 2024: approximately RMB358.1
million, of which RMB239.5 million was denominated in RMB and
HK$128.1 million was denominated in Hong Kong dollars).

Bank Borrowings

As of 31 December 2025, interest-bearing bank loans of the Group
amounted to approximately RMB105.8 million (31 December
2024 bank loan of approximately RMB109.1 million), which was
denominated in Renminbi, of which approximately RMB100.1 million
carried a fixed interest rate of 2.12% per annum and RMB5.7 million
carried a fixed interest rate of 2.56% per annum.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

The following table sets forth the components of the Group’s

TREFIAEEEE AR A B E A ED

borrowings as of the dates indicated: PANE
31 December 31 December
2025 2024
2025 F 20244
128318 12 A31H
RMB’000 RMB’000
ARETx ARET T
Current B ER
— Current portion of long-term bank — REFRITEFROMENEAE D —
loans — secured B 5,779 10,000
— Current portion of short-term bank — RERITE RO A B D —
loans — unsecured 4K 100,065 -
Non-current JEBNER
— Bank loans — secured —RITER — BER - 99,063
Total F 105,844 109,063

The table below sets forth a repayment schedule of the interest-
bearing bank loans as of the dates indicated:

TEREINEZMRBHFTERITERNER
B &

31 December 31 December

2025 2024
2025 % 2024 FF
12H31H 12A31H
RMB’000 RMB’000

AR®BTRT AR®BTE

Repayable within one year or on demand R—F AR EREE 105,844 10,000

Repayable within two to five years, inclusive ~ BMZRLFANER (BEEEMF) - 40,000

Beyond five years RFELE - 59,063

Total #Hat 105,844 109,063
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MANAGEMENT DISCUSSION AND ANALYSIS

Other Liabilities

As of 31 December 2025, the Group recorded other liabilities of
approximately RMB180.7 million (31 December 2024: approximately
RMB177.3 million). Other liabilities arose from an earmarked
governmental loan granted by the Suzhou Finance Bureau to Suzhou
Xingang Municipal Greening Service Co., Ltd.* (&R /N #778 t BR&% 1L
AR5 AEBR A A]), a subsidiary of the Company, with nominal value of
RMB200.0 million, an annual nominal interest rate of 3.37% payable
semiannually and a maturity date on 27 February 2030 to facilitate
the construction of waste collection centres.

Pledge of Assets

As of 31 December 2025, the Group’s bank loan amounted to
approximately RMB105.8 million (31 December 2024: approximately
RMB109.1 million).

Contingent Liabilities

As of 31 December 2025, the Group did not have any outstanding
material contingent liabilities (31 December 2024: nil).

Capital Expenditures

The Group's capital expenditure primarily represented expenditures
incurred for purchase of property, plant and equipment and additions
to leasehold land. During the Year, the Group incurred capital
expenditures of approximately RMB17.4 million (31 December 2024:
RMB89.0 million), primarily due to the payment of the construction
costs for the land parcel no. Su Land 2024-WG-S03 (% i 2024-WG-
S035%) in Suzhou High-tech Zone acquired by the Group in 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS
BEE Wk

SUMMARY OF KEY FINANCIAL RATIOS

The following table sets forth certain key financial ratios as of the

dates and for the periods indicated:

TEMBLERGE

TREJBEMRER R RRENET
B LR

As of and/or for the year ended 31 December

BZEZ12A3MBR SEBEZALEE

2025 2024 2023 2022 2021
2025 F 2024 4F 20234 2022 F 20214
Gross profit margin (%)  EFI=R (%) 17.5 17.5 20.3 23.1 23.0
Net profit margin (%) T F K (%) 7.1 7.2 11.0 12.2 12.2
Current ratio (times)"  REHHLZ (£Z)0 1.3 1.6 1.7 1.5 1.1
Gearing ratio (%)@ BEBBELE (%) 323 34.1 36.1 38.9 54.5
Return on equity (%)®  # %% B3R 3K (%)@ 8.0 8.0 10.2 10.0 10.6
Return on total 485 EE B 3R K (%)@
assets (%)@ 3.7 4.0 5.2 4.4 4.5
Notes: P 5E -
(1) Current ratio is calculated based on the Group’s total current assets divided (1) FRBLRIEAREEH EHEEEBN RS EEL

)

(©)

(4)

by its total current liabilities as of the respective dates. The Group’s current
ratio remained relatively stable at 1.6 times and 1.3 times for the Previous
Year and the year, respectively.

Gearing ratio is calculated based on total bank loans and other liabilities
divided by total equity as of the end of that period. The Group’s gearing
ratio decreased from 34.1% for the Previous Year to 32.3% for the Year,
primarily due to the changes in the Group's interest-bearing bank loans and
other liabilities during the Year.

Return on equity is calculated based on profit for the period of the Company
divided by the average balance of total equity attributable to owners of
the Company as of the beginning and end of the period and multiplied by
100%. The Group's return on equity was 8.0% both for the Year and for the
Previous Year.

Return on total assets is calculated based on profit for the period divided
by the average balance of the Company’s total assets as of the beginning
and end of the period and multiplied by 100%. The Group’s return on total
assets decreased from 4.0% in 2024 to 3.7% in 2025, primarily due to the
increase in the Group's total assets.
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MANAGEMENT DISCUSSION AND ANALYSIS

MARKET RISK ANALYSIS

The Group’s major financial instruments include bank loans, finance
leases, other liabilities, which primarily consist of government bonds
and cash and time deposits. The risks associated with these financial
instruments include credit risk and liquidity risk. The Directors manage
and monitor these exposures to ensure that appropriate measures are
implemented in a timely and effective manner.

Credit Risk

The Group enters into transactions only with recognized and
creditworthy third parties. It is the Group’s policy that all customers
who wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on an
ongoing basis and the Group’s exposure to bad debts is insignificant.
For transactions that are not denominated in the functional currency
of the relevant operating unit, the Group does not offer credit terms
without the specific approval of the Group’s head of credit control.

Liquidity Risk

The Group manages its exposure to liquidity risk primarily by
monitoring current ratio. The objective of the Group is to maintain a
balance between continuity of funding and flexibility through the use
of interest-bearing loans. The Group's policy is that all the borrowings
should be approved by the chief financial officer of the Company.

Foreign Exchange Risk

The Group’s operations are primarily conducted in Renminbi, which
is the functional currency of the Group. Material fluctuations in the
exchange rate of the Renminbi against the Hong Kong dollar may
negatively impact the value and amount of any dividends payable on
the shares of the Company. Currently, the Group does not implement
any foreign currency hedging policy and the management of the
Group will closely monitor any exposure to foreign exchange.
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

SIGNIFICANT INVESTMENTS, ACQUISITIONS
AND DISPOSALS OF SUBSIDIARIES, ASSOCIATES
AND JOINT VENTURES

The Company did not have any significant investment or significant
acquisition and disposals of subsidiaries, associates and joint ventures
during the Year.

FUTURE PLANS FOR MATERIAL INVESTMENTS
AND CAPITAL ASSETS

As of 31 December 2025, the Company did not have any future plans
for material investments or additions of capital assets.

PROCEEDS FROM LISTING

The Company raised net proceeds from the Global Offering (including
the proceeds from the partial exercise of the Over-allotment Option (as
defined in the Prospectus) in the amount of approximately HK$176.3
million.

The Board resolved to adjust the intended use and allocation of the
Net Proceeds on 27 April 2023 such that the unutilized Net Proceeds
in the amount of approximately HK$38.8 million from “strategic
investments” and all the unutilized Net Proceeds in the amount of
approximately HK$14.1 million from “investments in companies
providing elderly care, nursing and medical services” under “expansion
and diversification of value-added services” (i.e. a total of unutilized
Net Proceeds of approximately HK$52.9 million) were re-allocated to
fund the “acquisition of office building in Hong Kong for own use
and leasing” under "acquisition”. Details are set out in the 2023 UOP
Announcement.

In addition, the Board has also resolved to re-allocate HK$52.9 million
of the unutilized Net Proceeds from the subcategories of “Acquisition
of office building in Hong Kong for own use and leasing” to fund a
new subcategory of “Acquisition of the land in the PRC” under the
major category of “Acquisition”. Details are set out in the 2024 UOP
Announcement.

The Company intends to utilise the Net Proceeds according to
the plans set out in the section headed “Future Plans and Use of
Proceeds” in the Prospectus as amended in the manners set out in the
2023 UOP Announcement and the 2024 UOP Announcement.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENwE DN

An analysis of the utilization of the Net Proceeds as of 31 December & Z£20254 12 A31H ' FT{E X BFEMN T
2025 is set out below: BEADTEHINAT :
Unutilised Net
Proceeds after
the revised
allocation
as stated in
Planned  the 2023 UOP Unutilised Unutilised
useof  Announcement Net Proceeds Net Proceeds
Net Proceeds and the as of Net Proceeds asof  Expected
as set outin 2024 UOP 1January utilised during 31 December  time of full
Proposed use of Net Proceeds the Prospectus  Announcement 2025 the Year 2025  utilisation
WB3FEHE
RBRER
W4 FEHE
RBAGHIER CEJIIEES CEFIIEES
ARERAENE ARENADBA  1H1ARBR  RAEEDAN 1ANBADA
FEREFREERR REREHERE  FEREFE  FERERE  FEIEEE  FEAEER RERUBANER
Major categories Sub-categories/Specific plans (HKS milion) (HKS million) (HKS million) (HKS milion) (HKS million) ~ (HKS million
TEEH FER/ BB (EB#T) (EB#T) (EB#T) (EB#T) (EBEL) (AER
Acquisitions Acquisitions of other property management 529 47.19 4719 25.78 2142 By 31 December 2026
companies and companies providing city services 26512831850
and property management services
i WEEDEERARDRREATRER
MEERRBOLA
Acquisition of office building in Hong Kong for NA NA NA NA NA - NA
own use and leasing R Bl Byl TR TER  AER
WENEERREENEAETE
Acquisition of the Land in the PRC NA 529 0 NA NA - NA
ERMELY R TER TER  TER
Strategic Investments Investments in waste collection centers and 529 0 0 NA NA - NA
companies providing operational and TER TER  TER
management services to waste collection centers
HERE RERIREETORATREET LRIES
RERREHAT
Expansion and diversification of ~ Establishment of the Group's own brand %64 24,840 217 3480 1929 By 31 December 20267
Value-added services "Suxin Leju (F5T£7E)" and launch of 26512831857
apartment management and
operational services for housing for talents
BAREERERRE BUASHEARRIEEEIR
EEATAEERRELRE
Investments in companies providing elderly care, 14.1 NA NA NA NA - NA
nursing and medical services Byl 5l TR TER  AER

RERNRiEL EERERRHNAT
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

Unutilised Net

Proceeds after
the revised
allocation
as stated in
Planned  the 2023 UOP Unutilised Unutilised
useof  Announcement Net Proceeds Net Proceeds
Net Proceeds and the as of Net Proceeds asof  Expected
as setoutin 2024 UOP 1January utilised during 31 December  time of full
Proposed use of Net Proceeds the Prospectus  Announcement 2025 the Year 2025  utilisation
WBFEHE
REAER
WUFEHE
RBAERAIER HZA5% HZ05%
ARERFERE ASRENABA  1A1BABR  WEEEDAN NANARDA
FERaFRREERE REFERERE  FEREFE  FERERE  FEIEEE  FEREER RERUBANER
Major categories Sub-categories/Specific plans (HKS million) (HKS million) (HKS million) (HKS million) (HKS million)  (HKS milion)
IR TERI/ARHY (EBET) (EBET) (EBET) (BEET) (BBEL) (AgET)
Technological investment Investments in the Group's Technologies and 11 099 0 NA NA - NA
Inteligent Operations TEm TER  AER
e RERAEEMBHRERES
Talent Training and Retention 53 0 NA N/A NA - NA
N GEERAE iR iR NER TER
Working capital and other general 176 0 NA N/A NA - NA
Corporate purposes NER B i TER  TER
BEASRAN-HOERE
Total s 176.30 158.17 69.96 29.26 an
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Note:

MANAGEMENT DISCUSSION AND ANALYSIS

The expected time of full utilisation of the Net Proceeds for the acquisition of
property management companies and companies providing city services and
property management services is postponed from 31 December 2025 to 31
December 2026, as additional time is required by the Company to select the
suitable target companies which align with the Group’s business strategies
and fulfill the criteria as set out in the Prospectus. In view of the downturn
in the property industry in the PRC, the Group has adopted a more prudent
approach in selection of its acquisition targets.

On 1 January 2024, the Company entered into a government procurement
contract with the Housing and Construction Bureau of Suzhou Hi-Tech
District (Hugiu District) (the “Housing Bureau”) in relation to the launch of
management and operation services for housing for talents (the “Suzhou
Hi-Tech District Project”). Since then, the Group had been negotiating with
the Housing Bureau in relation to the proposals for renovation of the housing
for talents. However, there has been no further progress on the Suzhou
Hi-Tech District Project. During the Year, Net Proceeds of approximately
HK$3.48 million were utilised for the Group’s talent housing project,
Jinshan Sunshine Community in Gaoxin District, Suzhou, which commenced
operations in May 2025. As such, the expected timeline for full utilisation of
the Net Proceeds for establishment of the Group’s own brand “Suxin Leju
(B8R ¥7%£/5)" and launch of apartment management and operational services
for housing for talents was further delayed from 31 December 2025 to 31
December 2026.

As of 31 December 2025, the Directors are not aware of any material

change in the planned use of the Net Proceeds. The remaining Net

Proceeds which had not been utilized were placed in short-term

demand deposits with licensed financial institution. The unutilised Net

Proceeds and the above timeline of intended utilization will be applied

in the manners disclosed by the Company. However, the expected

timeline for the unutilised Net Proceeds is based on the Directors’ best

estimation barring unforeseen circumstances, and would be subject to

change based on the future development of the Group’s business and

the market conditions.

EEEFW&DN
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MANAGEMENT DISCUSSION AND ANALYSIS

BEENWR DA

EMPLOYEES AND REMUNERATION POLICY

As of 31 December 2025, the Group had a total of 1,794 full-time
employees (31 December 2024: 1,833). For the Year, the staff cost
recognised as expenses of the Group amounted to approximately
RMB230 million (31 December 2024: approximately RMB207 million).

The Group believes that the expertise, experience and professional
development of its employees contributes to its growth. The
Group proactively recruits skilled and qualified personnel with
relevant working experience in property management to support
the sustainable growth of business. The remuneration package
of employees of the Group includes salary and bonus, which are
generally based on their qualifications, industry experience, position
and performance. In addition, the Group provides training programs
regularly and across management levels, in compatible with practical
needs, covering key areas in its business operations, including but
not limited to corporate culture and policies, technical knowledge
required for certain positions, leadership skills and general knowledge
about the nature of the Group’s services.

As of 31 December 2025, the Company had no share incentive
schemes.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND
SENIOR MANAGEMENT

EENSREEERE

The biographical details of the Directors and senior management of
the Company are listed below. As at the date of this annual report,
none of the following Directors or senior management had any
relationship with any other Directors or senior management.

BOARD OF DIRECTORS
Executive Directors

Mr. Wang Hua (E ), aged 47, has extensive experience in
corporate operations and management. He joined SND Gaoxin Tech
in July 2008 and served as the deputy manager and manager of the
investment development department respectively. He joined SND
Company in March 2012 and held various positions in SND Company
and its subsidiaries, including the deputy general manager of Suzhou
High-tech Zone Xinzhen Construction and Development Co., Ltd.
(BRI = @ 3R 2 R 2 & B R A A), the director of investment
management department of SND Company and the general manager
of Suzhou High-tech Asset Management Co., Ltd.* (xS ¥ EEE
IEHBRAA]). Since September 2017, Mr. Wang has served as Party
branch secretary and general manager of Suzhou Jianrong Group Co.,
Ltd.* (BR M 2 Bh & @ A R 2 al). From December 2023 to August
2024, Mr. Wang served as general manager of Suzhou Gaoxin Talent
Development Group Co., Ltd. (BN @A A EHEEEER A 7).
Since August 2024, Mr. Wang has served as the assistant to the
general manager of SND Company.

Mr. Wang obtained his Bachelor of Management (Accounting) from
Harbin Institute of Technology in July 2001. He received his Master of
Management (Land Resource Management) from Harbin Institute of
Technology in July 2005.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

SEENSNEEERRE

Mr. Chen Mingdong (BR B3 #f), aged 48, was appointed as an
executive Director in June 2024, and the general manager of the
Company in January 2025. Mr. Chen joined SND Company in July
1997, where he has held various management positions. From July
1997 to July 2015, he successively (and concurrently, as applicable)
served as the deputy secretary of the Youth League Committee, the
head of the Equipment Power Department, the assistant to the mine
manager and the deputy mine manager and other positions of Suzhou
Xiaomaoshan Copper-Lead-Zinc Mine (& N1 /N5 LU SR 84 8F %) (a
subsidiary of SND Company), which changed its name to Suzhou
Gaoxin Zhitai Innovation Development Co., Ltd.* (& /Il = #7 & Z= A
¥ E AR AT in January 2019; the general manager of Suzhou
Sutong Kejia Electromechanical Engineering Co., Ltd.* (% /N &k 3 &t
=B TR AR 2AF) (a company controlled by SND Company) from
August 2015 to November 2022; the deputy general manager and
general manager of Suzhou Gaoxin Zhitai Innovation Development
Co., Ltd.* (BRMN =S F Al ¥ ZEEBEMR Q) from August 2015
to November 2022; and the secretary of the party branch and the
general manager of Golden Lion from November 2022 to September
2023 and since February 2023, respectively. He served as the secretary
of the Board of the Company from June 2024 to April 2026.

Mr. Chen obtained his bachelor’s degree in mechanical and electrical
engineering from the University of Science and Technology Beijing*
(AL mEHZ K E) in July 2012. He obtained the intermediate engineer
qualification issued by the Human Resources and Social Security
Department of Jiangsu Province* (L& & A &R & REEEE) in
December 2019.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Non-executive Directors

Ms. Li Xin (Z87), aged 43, was appointed as a non-executive
Director on 15 June 2023. Ms. Li has over 18 years of experience
in finance and accounting. From 2005 to 2015, Ms. Li successively
served as an accountant, account manager, deputy general manager
of corporate banking department, manager, assistant to the
president, deputy manager of customer department and specialised
approver of the SME department in Hua Xia Bank, Suzhou Branch,
Bank of East Asia, Suzhou Branch, Bank of Jiangsu, Suzhou Branch
and Hua Xia Bank, New District Branch. From April 2015 to October
2018, she served as the assistant director of the settlement center in
Suzhou New District Economy Development (Group) Corporation* (%k
M| = 35 [ A5 7 % R 52 B 422 ) ) (the former name of SND Company);
from October 2018 to March 2022, she served as the deputy director
of the settlement center in SND Company; from October 2021 to
May 2022, she served as the financial controller | in Suzhou Gaoxin
Real Estate Yangzhou Co. Ltd.* (8% S #FEEE BEGR A A)); from
October 2021 to May 2022, she served as the financial controller | in
Suzhou West Eco City Development Co., Ltd.* (B /NF A XREHE
B R 7]); from March 2022 to April 2023, she served as the deputy
director of the financial management department in SND Company;
and since April 2023, she has been serving as the director of the
financial management department in SND Company.

Ms. Li graduated from Soochow University in June 2005, majoring in
International Economics and Trade with a double bachelor’s degree in
Economics and Management. Ms. Li obtained the titles of Economist
and Certified Public Accountant in April 2017 and September 2017,
respectively.
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Mr. Cao Bin (& #), aged 43, was appointed as a non-executive
Director on 15 June 2023. Mr. Cao has over 17 years of experience
in finance, investment management, and operational management.
From 2006 to 2021, Mr. Cao successively held various positions
in such fields as finance, internal control, and assistant to general
manager in multiple companies; from October 2020 to October
2021, he served as the financial controller | in Sugaoxin Chengjian
Development (Suzhou) Co., Ltd.* (B e FT M EZEE EB M BR A
Al), and Suzhou Gaoxin Education Industry Development Suzhou
Co., Ltd.* (BR=m ¥ B EXEER (& /MN)B R A al); from January
2021 to October 2021, he served as the deputy director of the
internal control department in SND Company; from September 2021
to October 2021, he served as the financial controller | in Suzhou
Sugaoxin Commercial Development Co., Ltd.* (&& )1 &F & ¥7 7 3 2%
& B R A A)); from October 2021 to March 2022, he served as the
deputy director of the investment management department in SND
Company; from March 2022 to April 2023, he served as the deputy
director of the operations management department in SND Company;
since April 2023, he has been serving as the director of the operations
management department in SND Company; since April 2022, he
has been serving as the secretary of the Second Branch of the Party
Committee of SND Company; and since February 2025, he has also
been serving as the general manager of Suzhou High-Tech Zhangxin
Living Services Technology Co., Ltd. (/N =¥ E ¥ A FRBEEESE
R A]).

Mr. Cao received his bachelor’s degree in Business Administration
from Soochow University in June 2006. He obtained the titles of
Economist and Certified Public Accountant in January 2013 and
January 2015, respectively.
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Mr. Zhang Jun (5 &) (formerly known as Zhang Junfeng), aged
40, was appointed as a non-executive Director on 16 April 2021. Mr.
Zhang is primarily responsible for provision of guidance for the overall
development of the Group.

Mr. Zhang joined SND Company in July 2012 and has since held
various investment and strategy roles within the SND Company,
including general manager at SND Technology Industrial Development
(Liyang) Co., Ltd. (B MBI R EXBER(EH)ER A A), a
subsidiary of SND Company and deputy director (&)= {£) of the
strategic merchants department at SND Company. From January 2021
to March 2022, Mr. Zhang served as the deputy general manager of
Zhongshan Suxin Development Co., Ltd (S L&k ¥T 2R BR A A)), a
subsidiary of SND Company, where he was responsible for presiding
over the work of the company. From March 2022 to February
2025, Mr. Zhang served as the deputy director (presiding work) of
the investment management department at SND Company; since
February 2025, he has been serving as the director of the investment
management department at SND Company. Since February 2025, he
has also been serving as the general manager of Suzhou High-Tech
Industrial Investment Company Limited (35 /&S T EZ R EBRE A
7l) (Headquarter).

Mr. Zhang obtained his master’s degree in economics with a major
at finance from Zhongnan University of Economics and Law (4 &
B 4¢ BUA K 2) in the PRC in June 2012. Mr. Zhang obtained the
economist qualification issued by the Human Resources and Social
Security Department of Jiangsu Province GT# & A 71 BB Mt &R
FZEE) in February 2014.
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Independent Non-executive Directors

Ms. Zhou Yun (E£), aged 63, was appointed as an independent
non-executive Director on 16 April 2021. Ms. Zhou is primarily
responsible for the provision of independent advice to the Board.

From September 1984 to February 1996, Ms. Zhou successively served
as teaching assistant and lecturer in the geography department of
Xinjiang Normal University (37 52 A &5 K £). From March 1996 to
August 2001, Ms. Zhou served as deputy director and associate
professor in the urban management department of Suzhou Urban
Construction and Environmental Protection Institute (% M ¥ i IR (R
EB7). Since September 2001, Ms. Zhou successively held numerous
roles at the Suzhou University of Science and Technology (& /H 4
KE). From September 2001 to June 2006, she served as associate
professor at the management science and engineering department.
From July 2006 to July 2007, she served as deputy dean and party
branch secretary of the faculty of management. From August 2007 to
December 2012, she served as professor and party branch secretary
of the faculty of civil engineering. From January 2013 to May 2016,
she served as head of human affairs (A S &) and head of the office
of high level personnel (& X AA TE#HAE). From June 2016 to
September 2018, she served as head of the higher education research
institute (&2 32 FT). Since October 2018, she has been professor
of the faculty of civil engineering and head of the research institute

for real estate (5=t E W FTAT).
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BIOGRAPHICAL DETAILS OF DIRECTORS AND SENIOR MANAGEMENT

Ms. Zhou has been a member of the Second Suzhou Property
Management Tender Evaluation Panel (3% I 11 26 — [E ¥ % & 2
WIZFTIZ B K JE) since October 2005, a committee member of the
Engineering Management Professional Committee (T2 E I H¥ %
B @ % 8) of the Seventh Council of Jiangsu Civil Engineering and
Architectural Society (IT& & Lt AEEE S ELFEEF) since
October 2005, a committee member of the Engineering Management
Professional Committee of the Eighth Council of the Jiangsu Civil
and Architectural Society and the deputy head (8| EEZ &) of the
Construction and Real Estate Economic Professional Committee (3£
HEMELEEEZ B E) of the Eighth Council of the Jiangsu Civil
and Architectural Society (T # & L RZEESE\[EEEF) since
September 2009. Since January 2015, Ms. Zhou has been serving
as the deputy head of the Construction and Real Estate Economics
Professional Committee (REHEMEL EEXLZE BRI FEZL
&) of the Ninth Council of Jiangsu Civil and Architectural Society
(I#E T ABEESE NIEIEEL). Since December 2018, Ms.
Zhou has been the deputy head (&% f£Z §) of the Suzhou City
Preliminary Property Management Bidding and Bidding Evaluation
Expert Committee (M TR AT EERBEBRENEEREE
&). Ms. Zhou served as a director (32 %) of the seventh council of
the China Architectural Society Economy Branch (F B % &<
SiEs@E L EEE) and a committee member of the seventh
Real Estate Economy Professional Committee of China Architectural
Society Economy Branch (FEIZ S22 R E G EH) @ F L EF L
EEHEZ 8E)from March 2014 to 2018.

Ms. Zhou obtained her bachelor’'s degree in geography from China
Xinjiang University (7F B $738 X 2) in the PRC in July 1984.
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SEENSNEEERRE

Ms. Xin Zhu (3 k), aged 57, was appointed as an independent
non-executive Director on 16 April 2021. Ms. Xin is primarily
responsible for the provision of independent advice to the Board.

Ms. Xin has over 20 years of experience in the accounting industry as
well as executive management in public companies. From December
2002 to February 2005, Ms. Xin served as a financial director of
Shenzhen Kingway Brewery Holdings Limited (former Hong Kong
stock code: 0124), a subsidiary of Guangdong Holdings Limited (&5
B§5%E), where she was responsible for the financial management.
From February 2005 to December 2005, Ms. Xin served as a deputy
general manager of finance department of Guangdong Holdings
Limited (&3 284 |), a state-owned enterprise of the Government
of Guangdong Province, where she was responsible for the financial
management of the group. From April 2006 to July 2008, she worked
in Hopson Development Holdings Limited (& £ 8BS E B R R 7))
(a company listed on the Main Board of the Stock Exchange, stock
code: 754), a property developer, where she last served as a group
accounting controller, and was primarily responsible for financial
management. From July 2008 to June 2014, she worked in China
Aoyuan Group Limited (7 B 2 [ & & % {7 B R 2 7)) (previously
known as China Aoyuan Property Group Limited (7 B 88 & i 7= £
BR% 1D BBR A A))), a company listed on the Main Board of the Stock
Exchange, stock code: 3883), a property developer, with her last
concurrent positions held as an executive director and executive vice
president, and was primarily responsible for financial management.
She was also involved in review, discussion and decisions making of
land acquisition when she worked at China Aoyuan Group Limited.
From July 2014 to March 2015, she served as the chief financial
officer of Logan Property Holdings Company Limited (&€ 3¢ i &
=% A R A A]) (a company listed on the Main Board of the Stock
Exchange, stock code: 3380).

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHMEHFEERBROBRAR/ T -_AFFR

¥Rt 57 2021 FA4R 16 BERE
BBV TES FRITXTEAFEMES

BRMHBLER -

FUTHEEHTERLETARNITRERS
MEEBB20FEEH - F2 1+ 52002F 12
AE2005F2 AERYIGHEEER (BERE
BEENEAR - ATEE RIS - 0124) B
HEE BEMKERE - FL T H20055F2
AZE2005F 12 AFEREGEE (EREH
REAERE) MBHaEREE  a55EUB
B H2006F4 A £2008F 7R BREA
FEIREBBRAT (—RYERER - A
BERZFTER BT BRDASE : 754) TIE - &
BIETEESHRE FZAEMHKERE-
H2008F7 AE2014F6 7 HEFPRHEE
SERHBERAR (—KMEREDE - AIE
FRREEMESEROAERAR  HEBK
FrEtk £ BRHASE  3883) T1E @ HEFR
TATEEREHANEY T EZEEUBKE
B o T REREERNDER AR LIER -
NB2HETHNENES  JwmkAE-B
2014672015638 HEMTENE
TREBRAR (—RRBIAERLETHA
A MRS 3380 EENBHE -
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From June 2018 to February 2024, Ms. Xin served as an independent
non-executive director of CanSino Biologics Inc. (BE % & 4 ¥ i {5
‘A 7)) (a company listed on the Main Board of the Stock Exchange,
stock code: 6185), a company engaging in the development,
manufacturing and sales of vaccines. Since April 2020, she has been
an independent non-executive director of Central China New Life
Limited ((EEFEEB R A F)]) (a company listed on the Main Board
of the Stock Exchange, stock code: 9983), a property management
service provider. Since November 2020 to September 2024, she
has been an independent non-executive director of Datang Group
Holdings Limited (K& £ BB R A A]) (@ company listed on the
Main Board of the Stock Exchange, stock code: 2117), a real estate
company.

Ms. Xin obtained a bachelor’s degree in accounting from Renmin
University of China (FF B A R K2 ) in the PRC in July 1990 and a
master’s degree in business administration from Auckland Institute
of Studies in New Zealand in December 1999. Ms. Xin became a
member of the Chinese Institute of Certified Public Accountant of the
PRC in January 1996 and a member of the CPA Australia in January
2010.
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SEENSNEEERRE

Mr. Liu Xin (2187), aged 56, was appointed as an independent non-
executive Director on 16 April 2021. Ms. Liu is primarily responsible
for the provision of independent advice to the Board.

Mr. Liu has served successively as an associate professor, professor
and a doctoral supervisor of the School of Public Administration and
Policy in Renmin University of China (FBIARKE QX HEEB[T)
since February 2001. He is also a researcher at the National Academy
of Development and Strategy in Renmin University of China (FF B A
RAEBRHRERHESIEHITE) in the PRC. He has been teaching
in Renmin University of China since 1997 and served successively as a
lecturer and an associate professor of the School of Labor and Human
Resources from June 1997 to February 2001. From August 1998 to
July 1999, Mr. Liu served as a visiting scholar at Ghent University in
Belgium. From August 2009 to July 2010, Mr. Liu served as a senior
visiting scholar of the Fulbright Program at Harvard University in
the United States. From September 2011 to December 2011, Mr.
Liu served as a visiting professor of Gerald R. Ford School of Public
Policy, University of Michigan in the United States. From May 2003
to October 2013, he served as a chief expert and senior partner of
Beijing Boom HR Consulting Co., Ltd (Jt R E X EBEHE
R 72 &]) and participated in the management and operation of the
company.

Mr. Liu served as an independent non-executive director of Beijing
Capital Land Ltd. (H Bl E 2% 15 B 2 7)), a company listed on
the Main Board of the Stock Exchange (stock code: 2868), from
December 2017 to September 2021. He served as an independent
non-executive director of Sinic Holdings (Group) Company Limited
(3T ¥Rk (52 ®) B R A 8)), a company listed on the Main Board
of the Stock Exchange (stock code: 2103), from November 2019
to April 2023. Since August 2020, he has also been serving as an
independent non-executive director of Beijing Yangde Environmental
Energy Technology Co., Ltd. (It R IBIRIREEREHEAR D BR 2 A)),
a company listed on Beijing Stock Exchange (stock code: 833755).
Since September 2024, Mr. Liu has been serving as an independent
non-executive director of Bluestar Adisseo Company (2 2 % i % %
AR F]), a company listed on the Shanghai Stock Exchange (stock
code: 600299).

Mr. Liu obtained a bachelor’'s degree, a master’'s degree and a
doctorate degree in Labor Economics from the Renmin University of
China in the PRC in July 1991, June 1994 and June 1997, respectively.
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SENIOR MANAGEMENT

Mr. He Jiaren (f1 & 1=), aged 41, joined the Company and was
appointed as the executive deputy general manager of the Company
in January 2026. Mr. He is primarily responsible for the Company’s
digitalisation efforts.

Mr. He has over 15 years of experience in operation and management
of digital products. From 2010 to 2017, he held various positions at
several information technology companies, such as product manager
and senior product manager. From 2017 to 2022, he served as the
digital director at Country Garden Group. He joined SND Company in
November 2022 as the deputy director (presiding over work) of the
digital office and has served as director of the digital office since April
2026, during which he also concurrently held the position of deputy
general manager of Suzhou Sugaoxin Digital Economy Industry
Development Co., Ltd.* (BRI S MB TR EEXEREBRAR)
from November 2022 to February 2023.

Mr. He obtained his master’'s degree in engineering with a major at
structural engineering from South China University of Technology
in June 2010, and obtained the qualification of Senior Information
System Project Manager (/5415 5 £ #4118 B B I2AD) issued by the
Ministry of Human Resources and Social Security and the Ministry of
Industry and Information Technology of China in November 2023.

Mr. Wang Xinfeng (£ #7 #), aged 49, was appointed as deputy
general manager of the Company in August 2021. Mr. Wang is
primarily responsible for project management and operations.

Mr. Wang joined the Company in June 2002 and successively served
as administrator, deputy director (&= £), director (= {£), project
manager and assistant to the general manager at the Company from
June 2002 to August 2021, where he was responsible for project
management.

Mr. Wang obtained his bachelor’s degree in business administration
management from Beijing Foreign Language University (1t 5 5 X
#B A Z) in July 2016 via online education. Mr. Wang obtained the
level two project manager certificate (— A% 18 B 4¢ £ 7%) issued by
Suzhou Property Management Association (% /i T ¥ % & 12 #
&) in December 2008, the certified property manager qualification
(W EEILAD) issued by the Ministry of Housing and Urban-Rural
Development of the PRC (FF 2 A R H F1 3 {F 5 A0 4 48 22 5% 26) in
November 2013.
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SEENSNEEERRE

Ms. Hong Lijuan (G %8), aged 42, was appointed as the deputy
general manager of the Company in April 2022, and was appointed
as the secretary of the Board of the Company in April 2026. Ms. Hong
has served as the assistant to the general manager of the Company
from November 2019 to April 2022. Ms. Hong is primarily responsible
for human resources management related work.

Prior to joining the Company, Ms. Hong worked at Suzhou Japan
China Bridge Economic Development Co., Ltd* (&I B & 2815 48 7%
R AR A 7)) from 2006 to May 2010. She served as assistant to
the general manager at Jiangsu Zhongke Times Electric Manufacturing
Co., Ltd.* (I&F BRI ER[EERHER A A]) from July 2010 to
March 2011. Ms. Hong joined the Company in December 2014. From
December 2014 to October 2019, she successively served as deputy
manager and manager of the marketing department at the Company.

Ms. Hong obtained her bachelor’s degree in law from Suzhou
University in the PRC in June 2005.

Mr. Liu Chun (%1% ), aged 46, was appointed as the assistant to
general manager of the Company in April 2022. Mr. Liu is primarily
responsible for the project management and operations.

Prior to joining the Company, Mr. Liu worked at Suzhou Dongshan
Hotel Co., Ltd. (8RN ILE B R E LA R]) from January 2001 to
May 2005. From June 2005 to September 2015, Mr. Liu worked at
Suzhou Tianxiang Property Management Co., Ltd. (&M T K2
EEBRAR).

Mr. Liu obtained a diploma in business management from Jiangnan
University T @ A £8) in the PRC in January 2015. He also obtained
the certified property manager qualification issued by the Ministry of
Housing and Urban-Rural Development of the PRC (A% A R 2L F1E
{5 T3 AR 52 3% &) in February 2014.
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Ms. Guo Hui (28 ), aged 39, was appointed as the financial
controller Il of the Company in January 2025. Ms. Guo is primarily
responsible for financial management related work.

Ms. Guo has 17 years of experience in accounting and finance
management. Prior to joining the Group, Ms. Guo successively served
as an accountant, director of the finance management department
and financial accounting department, deputy manager of the finance
management department, manager of the finance management
department, manager of the internal control department, and
financial controller Il of Gaoxin Water from July 2012 to January
2025. Ms. Guo joined the Group in January 2025 and currently serves
as the financial controller Il of the Company.

Ms. Guo obtained her bachelor’s degree in accounting from
Southwest Jiaotong University in July 2009 and obtained the title of
Senior Accountant in August 2022.

Ms. Yuan Hongjuan (R 4AL%8), aged 43, was appointed as the
assistant to general manager of the Company in October 2023.
Ms. Yuan is primarily responsible for the project management and
operations.

Ms. Yuan joined the Company in November 2006. From November
2006 to October 2023, she successively served as management staff,
project director , manager of the management department and
manager of the operations department at the Company. Ms. Yuan
was appointed as a Supervisor of the Company from 16 April 2021 to
20 October 2023.

Ms. Yuan obtained her diploma (self-study module) of human
resource management from Nanjing University (5 7 A 2) in the PRC
in June 2016.
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SEENSNEEERRE

JOINT COMPANY SECRETARIES

Mr. Zhao Yu (# ) was appointed as the joint company secretary
of the Company on 28 August 2023, and was appointed as the
supervisor of the strategic investment department of the Company in
March 2025.

Mr. Zhao joined the Company in January 2023. He successively
served as the supervisor of the general management department, the
supervisor of the human resources department, and the supervisor
of the market expansion department of the Company during January
2023 to March 2025, responsibilities of which include strategic
investment, information disclosure, investor relations of the Company.

Prior to joining the Company, from May 2014 to January 2023,
Mr. Zhao worked at Suzhou High Tech Zone Human Resources
Development Co., Ltd.* (/N S #TE A HERFAZEGR A F), which
has been merged into Suzhou Sugaoxin Group Co., Ltd.* (& /%% =
#FEE AR A 7)), the controlling shareholder of the Company, since
2021.

Mr. Zhao obtained a bachelor’s degree in international business
administration from the Middlesex University in the United Kingdom
in September 2011.

Mr. Cheng Ching Kit (2872 ) was appointed as the joint company
secretary of the Company on 10 June 2021. Mr. Cheng is an assistant
vice president of SWCS Corporate Services Group (Hong Kong)
Limited, a professional service provider specializing in corporate
services. He has over 12 years of experience in the field of corporate
secretarial matters.

Mr. Cheng holds bachelor of commerce degree in finance from the
University of Queensland in Australia and a Master of Laws degree
in Chinese law from the University of Hong Kong. He has been an
associate member of both The Hong Kong Chartered Governance
Institute and The Chartered Governance Institute in the United
Kingdom since June 2018.
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CORPORATE GOVERNANCE REPORT

The Board hereby presents this Corporate Governance Report for the
year ended 31 December 2025.

CORPORATE STRATEGY, BUSINESS MODEL AND
CULTURE

With the brand concept “your satisfaction, our priority”, we are
dedicated to building the best possible living experience for our
customers. Our focus on city environment and citizen wellbeing and
commitment to customer satisfaction have shaped our brand image.
Our customer-centric culture has guided us to forge ahead and
explore new ways to better serve our customers.

Details of the corporate strategy, business model and culture of the
Group are set out in the sections headed “Management Discussion
and Analysis” of this annual report, as well as the Environmental,
Social and Governance Report of the Company.

COMPLIANCE WITH THE CORPORATE
GOVERNANCE CODE

The Company aims to achieve high standards of corporate
governance which are crucial to the development of the Group and
would safeguard the interests of the Shareholders.

During the Year, the Company has applied the principles of good
corporate governance and complied with the code provisions set out
in Part 2 of the Corporate Governance Code.
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COMPLIANCE WITH THE MODEL CODE FOR
SECURITIES TRANSACTIONS BY DIRECTORS

The Company has adopted the Model Code as its own code of
conduct for dealings in the securities of the Company by the Directors.

Specific enquiry has been made of all the Directors and they have
confirmed that they have complied with the Model Code during the
year ended 31 December 2025.

BOARD OF DIRECTORS
Board Composition

As at the date of this annual report, the Board comprises eight
Directors with two executive Directors, three non-executive Directors,
and three independent non-executive Directors. The composition of
the Board is set forth below:

Executive Directors
Mr. Wang Hua (Chairman)
(appointed with effect from 25 September 2025)
Mr. Chen Mingdong
Mr. Zhou Jun (Employee Representative Director,
resigned with effect from 27 April 2026)
Mr. Cui Xiaodong (resigned with effect from 2 September 2025)

Non-executive Directors
Ms. Li Xin

Mr. Cao Bin

Mr. Zhang Jun

Independent Non-executive Directors
Ms. Zhou Yun

Ms. Xin Zhu

Mr. Liu Xin

Personal particulars of the Directors are set out in the section headed
“Biographical Details of Directors and Senior Management” in this
annual report. No relationship (including financial, business, family or
other material/relevant relationship(s)) exist between any member of
the Board and other Directors and senior management.
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CORPORATE GOVERNANCE REPORT

The Role of the Board and the Management

The Board shall be accountable to the Shareholders’ general meeting
and responsible for the management and conduct of the Group’s
business. The duties of Board include but not limited to convene
Shareholders’ general meeting and report its work to such meeting;
implement the resolutions of a general meeting; decide on the
Group’s business plans and investment plans and formulate the
annual financial budgets and final accounts of the Company; prepare
the profit distribution plan and plan for recovery of losses; decide
on the establishment of the internal management structure of the
Company; appoint or remove the senior management officers and
decide on their remunerations; establish a basic management system
of the Company; and exercise other duties and powers specified in
relevant laws, regulations, and the Articles of Association.

Matters relating to the daily operations and management of the
businesses of the Group shall be handled by the management
authorized by the Board. The Board provides clear guidelines on
the management authority of the management team and what
the management team should report, and regularly reviews the
authorized functions, rights and tasks to ensure that they remain
applicable.

Independent Non-executive Directors

The independent non-executive Directors play an essential role in
the Board through their independent professional judgment, and
their views play an important role in the decisions of the Board. Their
extensive experience has contributed significantly to enhancing the
decision-making capability of the Board and achieving a sustainable
and balanced development of the Group.

During the year ended 31 December 2025, the Board has complied
with the requirements of Rule 3.10A of the Listing Rules (which
specified that an issuer must appoint independent non-executive
directors representing at least one-third of the board), and the
requirements of Rules 3.10(1) and 3.10(2) of the Listing Rules
(which specify that every board of directors shall include at least
three independent non-executive directors, and at least one of
the independent non-executive directors must have appropriate
professional qualifications or accounting or related financial
management expertise).
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The Company has received annual confirmation from each
independent non-executive Director of his/her independence. The
Company confirms it considers all the independent non-executive
Directors to be independent with reference to the factors set out in
Rule 3.13 of the Listing Rules.

The Board has also established mechanisms to ensure independent
views are available to the Board, including providing the Directors
with sufficient resources to perform its duties and shall seek, at the
Company’s expense, independent professional advice to perform its
responsibilities if necessary.

The Board shall at all times comprise at least three independent non-
executive Directors that represent at least one-third of the Board, such
that there is always a strong element of independence on the Board
which can effectively exercise independent judgement.

All the Directors, including the independent non-executive Directors,
are given equal opportunity and channels to communicate and
express their views to the Board and have separate and independent
access to the management of the Group in order to make informed
decisions. The chairman of the Board will hold meetings with the
independent non-executive Directors without the involvement of
other Directors at least annually to discuss any issues and concerns.

Any Director or his/her associate who has a conflict of interest in a
matter to be considered by the Board will be dealt with by a physical
Board meeting rather than by written resolutions. Such Director
will be required to declare his/her interests before the meeting and
abstain from voting and not counted towards the quorum on the
relevant resolutions. Independent non-executive Directors who, and
whose associates, have no interest in the matter should attend the
Board meeting.

The Board has reviewed and considered that the mechanisms are
effective in ensuring that independent views and input are provided
to the Board during the year ended 31 December 2025.
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Term of Appointment of Directors

Code provision B.2.2 of the Corporate Governance Code provides
that every Director, including those appointed for a specific term, shall
be subject to retirement by rotation at least once every three years.
The term of office of each Director shall be three years. Upon maturity
of the term of office, Directors shall be eligible to offer himself/herself
for re-election and re-appointment in accordance with the provisions
of the Articles of Association but the independent non-executive
Directors should not hold office for more than nine consecutive years
except for the other requirements of relevant law and regulations.

Directors’ Training and Professional Development

Directors should participate in appropriate continuing professional
development to develop and refresh their knowledge and skills. The
Company has arranged training for its Directors and provided them
with reading material on relevant topics. Every newly appointed
Director shall receive a formal and comprehensive induction on
the first occasion of his/her appointment to ensure appropriate
understanding of the business and operations of the Company.
In addition, all Directors have received formal and comprehensive
training regarding their responsibilities and obligations under the
Listing Rules and relevant laws. All Directors have been trained in
respect of the duties and responsibilities of Directors, the relevant laws
and regulations applicable to Directors and the duty of disclosure of
interests, and have read materials relevant to the Company’s business
or the Directors’ functions and powers.

On 19 September 2025, Mr. Wang Hua obtained legal advice
referred to in Rule 3.09D of the Listing Rules and confirmed that he
understood his obligations as a director of a listed issuer.

During the year ended 31 December 2025, all the Directors namely,
Mr. Wang Hua, Mr. Chen Mingdong, Mr. Zhou Jun (resigned with
effect from 27 April 2026), Ms. Li Xin, Mr. Cao Bin, Mr. Zhang Jun,
Ms. Zhou Yun, Ms. Xin Zhu and Mr. Liu Xin have complied with code
provision C.1.4 of the Corporate Governance Code and participated
in continuous professional development to develop and refresh their
knowledge and skills.
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Training received by Directors for the year ended 31 December 2025
are as follows:

HE205FNA3MBIEFE EFESH
FIE R

Types of training Note)

Directors BE= 35 5| 35 By (W)
Mr. Wang Hua FEELE A, B
Mr. Chen Mingdong PR BR 15 5 A A B
Mr. Zhou Jun ™ BAELEAED A, B
Ms. Li Xin T XL A, B
Mr. Cao Bin B E A, B
Mr. Zhang Jun SRI& ST & A B
Ms. Zhou Yun BAExZ+ A, B
Ms. Xin Zhu ERL T A, B
Mr. Liu Xin 2InT e & A, B
Notes: M &E

A:  Attending training sessions, including but not limited to, briefings, seminars ~ A: 2 hiEIIRE - BEEBTERAEN S - HEEE -

and conferences.

B: Reading relevant news alerts, newspapers, journals, magazines and relevant
publications.

(1): Mr. Zhou Jun resigned as an executive Director and an employee
representative Director with effect from 27 April 2026.

BOARD COMMITTEES

Audit Committee

The Company has established the Audit Committee with written
terms of reference in compliance the Listing Rules. The primary duties
of the Audit Committee are to (i) review and supervise the financial
reporting process and internal control system of the Group, risk
management and internal audit; and (i) provide advice and comments
to the Board and perform other duties and responsibilities as may be
assigned by the Board.

As at the date of this annual report, the Audit Committee consists
of one non-executive Director and two independent non-executive
Directors, namely Ms. Li Xin, Ms. Xin Zhu and Mr. Liu Xin. The
chairlady of the Audit Committee is Ms. Xin Zhu, who is an
independent non-executive Director and has been a member of the
Chinese Institute of Certified Public Accountant of the PRC in February
1996 and a member of the CPA Australia in January 2010.
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During the year ended 31 December 2025, the Audit Committee held
two meetings to review the audited annual condensed consolidated
financial information of the Group for the year ended 31 December
2024 and the unaudited interim condensed consolidated financial
information of the Group for the six months ended 30 June 2025,
and discussed matters with respect to the accounting policies and
practices adopted by the Company and the internal control and risk
management systems and the internal audit function.

Remuneration Committee

The Company has established the Remuneration Committee with
written terms of reference in compliance with the Listing Rules. The
primary duties of the Remuneration Committee are to (i) establish,
review and provide advices to the Board on the Company’s policy
and structure concerning remuneration of the Directors and senior
management and on the establishment of a formal and transparent
procedure for developing policies concerning such remuneration; (ii)
determine the terms of the specific remuneration package of each
executive Director and senior management; (iii) review and approve
performance-based remuneration by reference to corporate goals
and objectives resolved by the Directors from time to time; and (iv)
to review and/or approve matters relating to share schemes under
Chapter 17 of the Listing Rules, if any.

As at the date of this annual report, the Remuneration Committee
consists of one non-executive Director and two independent non-
executive Directors, namely Mr. Cao Bin, Ms. Zhou Yun and Mr. Liu
Xin. The chairman of the Remuneration Committee is Mr. Liu Xin.

During the year ended 31 December 2025, the Remuneration
Committee held two meetings to review the remuneration policy and
structure of the Company and to determine the terms of the specific
remuneration package of the Directors.
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Nomination Committee

The Company has established the Nomination Committee with
written terms of reference in compliance with the Listing Rules.
The primary duties of the Nomination Committee are to (i) review
the structure, size and composition of the Board on a regular basis
and make recommendations to the Board regarding any proposed
changes to the composition of the Board; (ii) identify, select or
make recommendations to the Board on the selection of individuals
nominated for directorship, and ensure the diversity of the Board
members; (iii) assess the independence of the independent non-
executive Directors; and (iv) make recommendations to the Board
on relevant matters relating to the appointment, reappointment and
removal of the Directors and succession planning for the Directors.

As at the date of this annual report, the Nomination Committee
consists of one non-executive Director and two independent non-
executive Directors, namely Mr. Zhang Jun, Ms. Zhou Yun and Mr. Liu
Xin. The chairlady of the Nomination Committee is Ms. Zhou Yun.

During the year ended 31 December 2025, the Nomination
Committee held two meetings to review the structure and
composition of the Board and the Board committees and the
diversity of the Board members in accordance with the board
diversity policy of the Company, considered the independence of the
independent non-executive Directors, the appointment of Director
and recommended the re-election of the retiring Directors and the
appointment of new Directors.
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GENERAL MEETINGS, BOARD OF DIRECTORS
AND THE BOARD COMMITTEES" MEETINGS

During the year ended 31 December 2025, the Board held 10
meetings. The following table sets out the attendance of each
Director at the meetings of the Board, Board committees and general

CORPORATE GOVERNANCE REPORT

meetings during the year ended 31 December 2025:
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23

HE2025F12A31HILFE  EEE 81T
TIOREHE > TRETNEEETHEE20255F
NRANALFENFEESESE E5%8
eEZRRIEAEHIERN

Number of attendance/Number of meetings held

HERY ERETRE

Audit Remuneration  Nomination General

Board Committee Committee Committee meetings

Name of Director EEpE Exg EifEZ8g FMZEEE REZEE BRRAE
Mr. Wang Hua FEEEO 3/3 - - - -
Mr. Chen Mingdong BREAREAE 10110 - - - 33
Mr. Zhou Jun @ BELE 10/10 - - - 33
Ms. Li Xin it 10/10 2/2 - - 3/3
Mr. Cao Bin Bk E 10/10 - 2/2 - 33
Mr. Zhang Jun K& L& 10110 - - 22 33
Ms. Zhou Yun AELL 10/10 - 2/2 212 33
Ms. Xin Zhu FHat 10/10 2/2 - - 3/3
Mr. Liu Xin el 10/10 2/2 2/2 2/2 3/3
Mr. Cui Xiaodong @ ERELLEY 717 - - - 22

Notes:

(1) Mr. Wang Hua was appointed as executive Director with effect from 25
September 2025.

2) Mr. Zhou Jun resigned as an executive Director and an employee

representative Director with effect from 27 April 2026.

(3) Mr. Cui Xiaodong resigned as an executive Director of the Company with

effect from 2 September 2025.
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NOMINATION POLICY

The Nomination Committee identifies suitably qualified individuals and

makes recommendations to the Board for nomination as Directors

to ensure that the members of the Board have the skills, experience,

and multiple perspectives necessary to meet the business needs of the

Company. The Nomination Committee will evaluate candidates based

on the Company’s business model and specific needs with reference

to the following factors, including but not limited to the provisions of

the Articles of Association, skills, experience and expertise, diversity,

commitment, status, and independence.

The procedure for nominating Directors of the Company is as follows:

(i)

(i)

(iii)

(iv)

To make nominations, the chairman of the Nomination
Committee shall convene the Nomination Committee meeting
and invite nominations from the Board members, if any, for
consideration by the Nomination Committee prior to the
meeting. The Nomination Committee may nominate candidates
without nomination from the Board members.

The Nomination Committee conducts preliminary review on the
qualifications and background of the candidates for Directors
and submits qualified candidates to the Board for consideration;
after consideration and approval by the Board, the candidates
for Directors are submitted to the general meeting in the
form of written proposal; the Nomination Committee or other
organizations authorized by the Board are responsible for
specific matters on the election of Directors.

In order to provide information on the candidates nominated
by the Board for election at the general meeting and to invite
Shareholders to provide nominations, the Company will issue
a circular to the Shareholders, setting out the information on
the candidates to the Shareholders in accordance with the
applicable laws, rules and regulations.

Until such time as a circular to the Shareholders is issued, a
nominee may not assume that he/she has been recommended
by the Board for election at the general meeting.
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The proposal of the Nomination Committee shall be submitted
to the Board for consideration and approval. After the
nomination of the candidates for Directors has been considered
and approved by the Board, it shall be submitted to the
Shareholders’ general meeting for approval.

During the year ended 31 December 2025, Mr. Wang Hua was

nominated as Director in accordance with such nomination policy. His

nomination was made on a merit basis, which had taken into account

the following selection criteria in assessing his suitability as Directors:

integrity;

the diversity of the Board in various aspects, including but not
limited to gender, age, cultural, educational and professional
background, ethnicity, professional experience, skill, knowledge
and length of service;

time available, interests in other parties and concerns about the
Company's business;

accomplishment, experience and reputation in relation to the
business of the Company and other relevant industries;

potential contributions to the Board; and

any other relevant factors determined by the committee or the
Board from time to time.
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DIRECTORS"” AND SENIOR MANAGEMENT'S
REMUNERATION POLICY

The Company has put in place a Directors’ and senior management’s
remuneration policy to determine the remuneration packages of
Directors and senior management. The objective of remunerating
the Directors and senior management is to ensure that there is an
appropriate level of remuneration to attract and retain experienced
people of high calibre to oversee the Group’s business and
development.

The remuneration of Directors and senior management is determined
with reference to the skills and knowledge of the Directors and senior
management, their job responsibilities and level of involvement in
the Group's affairs, the performance and profitability as well as
remuneration benchmark in the industry and the prevailing market
conditions. Remuneration comprises basic salaries, allowances,
performance related bonuses and contributions to a pension scheme.

REMUNERATION OF SENIOR MANAGEMENT

Details of the remuneration of the Directors and chief executive and
the respective remuneration of the five highest paid individuals for
the year ended 31 December 2025 are set out in Notes 8 and 9 to the
consolidated financial statements. None of the Directors had waived
or agreed to waive the receipt of any emoluments during the year
ended 31 December 2025.

The remuneration payable to members of senior management by
band for the year ended 31 December 2025 is set out below:

MEER (AR

Remuneration level (RMB)

EE R e E EE 8 H B

BUR

ARAEHIEEERSREREHFBOR -
NEFTEEREREBBNFMNSE -ME
ERERE BRI E AR F
BE EABRSIRBRESERELRATE
BARBEXEBRER -

EXLRAEEBYHNIK2EEETRER
EEENRELANEZ RENTIERERS
EAEEER XENRBAENNEE LR
TEFWHELERBITTREMETE - HME
BREXHS 2R BERBAEENILANER
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HE2025F12A31HLEFE EEREE
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M EEN RSV BmRMEs R HE
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Number of persons

AE

500,001-1,000,000
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BOARD DIVERSITY POLICY

The Board has adopted a board diversity policy which sets out the
approach to achieve diversity on the Board. The Company recognizes
and embraces the benefits of having a diverse Board and sees
increasing diversity at Board level as an essential element in supporting
the attainment of the Company’s strategic objectives and sustainable
development. The Company seeks to achieve Board diversity through
the consideration of a number of factors, including but not limited to
talents, skills, gender, age, ethnicity, experience, independence and
knowledge.

The Directors have a balanced mix of knowledge and skills, including
overall management and strategic development, human resources,
accounting and financial management, and corporate governance.
They obtained degrees in various majors including accounting,
marketing, financial management, business administration and law.
The Company has three independent non-executive Directors with
different industry backgrounds, representing a third of the members
of the Board. Taking into account the Group’s existing business
model and specific needs as well as the different background of the
Directors, the composition of the Board satisfies the board diversity
policy of the Company.

With regards to gender diversity on the Board, the Company
recognizes the particular importance of gender diversity. The Board
currently comprises three female Directors and five male Directors.
The Board considers that the Company has achieved gender diversity
at the Board level and targets to maintain the current level of female
representation and in any event at least one female Director shall be
seated on the Board. The Company will ensure that gender diversity
is taken into account when recruiting staff members of mid to senior
level and ensure that sufficient resources are available for providing
appropriate trainings and career development to develop a pipeline of
potential successors to the Board and maintain gender diversity.
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The Company will continue to implement measures and steps to
promote and enhance gender diversity at all levels. The Company will
select potential Board candidates based on merit and his/her potential
contribution to the Board while taking into account the board
diversity policy and other factors. The Company will also take into
consideration its own business model and specific needs from time
to time. All Board appointments will be based on meritocracy and
candidates will be considered against objective criteria, having due
regard to the benefits of diversity on the Board.

The Nomination Committee is responsible for ensuring the diversity
of the Board members and will review the board diversity policy from
time to time to ensure its continued effectiveness.

EMPLOYEE DIVERSITY

The Group insists on the principle of fairness and voluntariness in
recruitment, and does not impose any restrictive requirements on
gender, ethnicity, nationality and region. In order to avoid child labor
and forced labor, the Group, in strict compliance with the provision
of Article 15 of the Labour Law of the People’s Republic of China,
prohibits the employment of juveniles under the age of 16, and
strictly check whether the actual age of the candidates meets the
employment criteria by checking their identity card, etc. As at 31
December 2025, the Group had 1,794 employees in total.

The indicators on employees of the Group, including senior
management, as at 31 December 2025 are set out below:
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As at 31 December 2025
202512 A31H
Percentage of
Number of total number
persons of employees

HEEHEAE
Indicator BE AE BatE
Male employees FHES 1,109 61.8%
Female employees It EE 685 38.2%
Employees aged 30 and under 30T IREE 264 14.7%
Employees aged from 31 to 50 31 ES0REER 842 46.9%
Employees aged 51 or above 51 HIRE 688 38.4%
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The Group encourages gender diversity across its workplace. However,
as the property management industry mainly involves provision of
security services, fire services, water and electricity services, repair
and maintenance services for engineering equipment, etc., roles
which are generally taken up by male, such industry nature may make
achieving gender diversity across the workforce more challenging for
the Group. Therefore, the Group is committed to maintain at least
the current proportion of female employees. To achieve diversity at
workforce level, the Group has put in place appropriate recruitment
and selection practices such that a diverse range of candidates with
different age, gender and experiences are considered. The Group has
also established talent management and training programs to provide
career development guidance and promotion opportunities to develop
a broad and diverse pool of skilled and experienced employees.

DIRECTORS” AND OFFICERS" INSURANCE

The Company has arranged for appropriate insurance cover for
Directors’ and officers’ liabilities in respect of any legal actions against
them arising out of the Company’s business, and the insurance
coverage will be reviewed annually.

CORPORATE GOVERNANCE FUNCTION

The Board has a duty to perform the functions set out in code
provision A.2.1 of the Corporate Governance Code. During the year
ended 31 December 2025, the Board has developed and reviewed the
Company’s policies and practices on corporate governance; reviewed
and monitored the training and continuing professional development
of Directors and senior management and the Company’s policies
and practices in relation to compliance with legal and regulatory
requirements; developed, reviewed and monitored the code of
conduct and compliance manual to employees and Directors; and
reviewed the Company’s compliance with the Corporate Governance
Code.
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ERERRE

INTERNAL CONTROL AND RISK MANAGEMENT

In order to establish a systematic risk prevention and control system,
accurately identify and dynamically monitor potential risks in all
aspects of the Company’s operations and management, scientifically
quantify the probability and impact of risk occurrence, and define the
risk tolerance threshold and boundaries, the Company has established
a risk management system, and has formulated specific policies,
operating procedures and control standards that are deeply aligned
with its business operations. The overall objectives of the Company’s
risk management are to identify in advance any signs of risks through
the risk confirmation and identification process, and take necessary
pre-control measures in advance to avoid risks and reduce losses.
For the risks that have occurred, they will first be controlled through
the existing control measures, and then be controlled through
compensatory measures, so as to minimise the losses arising from
such risks.

The Company focuses on the “14th Five-Year Plan” strategic plan
and its annual business development goals, and systematically
advances risk management initiatives. Firstly, all departments and
subsidiaries of the Company (hereinafter referred to as the “Units”)
establish collaborative mechanisms to closely coordinate to carry out
comprehensive risk identification, analysis and assessment, ensuring
full coverage of risk assessment across all operational management
processes. Secondly, upon completion of risk assessments by the
Units, relevant results will be summarized and reported to the internal
control and internal audit department. As the core coordinating
body for risk management, the internal control and internal audit
department organizes to conduct comprehensive assessment of
company-level risks, formulates strategic risk reports with targeted
preventive measures, and submits to the Board and the Audit
Committee for consideration, providing robust support to the senior
management in decision-making. Lastly, the internal control and
internal audit department fully utilizes its risk audit and monitoring
functions to assist the Audit Committee in conducting dynamic review
on the Company’s risks. During the internal audit process, once
potential risks or control deficiencies are identified, a special report
will be made to the Audit Committee and the Board immediately to
ensure timely transmission of risk information and effective resolution.
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The Audit Committee formulates the risk management strategy,
which is then evaluated and approved by the Board, and assesses the
risks faced by the Company according to the changes of internal and
external environment, including risk identification, risk analysis and
risk countermeasures. Based on the risk level and the results of risk
analysis, the Company generally adopts strategies to avoid, accept,
reduce or share risks.

By implementing a robust internal control system and through
integrated application of risk control and acceptance strategies, the
Company systematically manages all kinds of risks during its business
operations. Each business department of the Company and its
subsidiaries, as the first line of defense for risk management, serves as
the entities directly responsible for risk management. They integrate
risk control requirements into daily business operations, clarify risk
control responsibilities for each position, strictly implement risk
prevention and control measures, and conduct regular self-inspections
of positional risks, to ensure that risk prevention and control is
effectively implemented at the front end of business operations.

The second line of defense is jointly established by the internal
control and internal audit department in coordination with functional
departments such as finance and safety production, forming a
professional risk monitoring system. As a comprehensive risk
management functional department, the internal control and internal
audit department not only provides professional empowerment
to business units but also conducts regular supervision to address
gaps in the risk management processes, forming comprehensive risk
control synergy. Each functional department, in accordance with its
division of responsibilities, focuses on risks within its respective area
(such as financial risk, compliance risk, safety risk, etc.), formulates
specific control standards and supervises their implementation. The
third line of defense operates through independent internal audit
mechanisms and internal control supervision and evaluation systems.
The Audit Committee of the Company rigorously performs its
supervisory responsibilities by conducting periodic assessments of risk
management and internal control, to ensure continuous effectiveness
and adaptability of the risk control framework.
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In respect of financial risk management, the Company has established
a comprehensive financial early warning system. The financial
department dynamically monitors key financial indicators to promptly
identify potential financial risks and formulate stringent financial
reporting management systems. It ensures effective internal control
systems over financial reporting through integrated internal approval
procedures and external audit supervision, thereby substantially
mitigating financial reporting risks.

For operational risks, the Company focuses on enhancement of
safety production management. By establishing a systematic safety
production management system and formulating and comprehensively
implementing accident prevention and control measures, the
Company fulfills its corporate responsibility and ensures production
and operation safety. In compliance management, for the potential
non-compliance risk associated with property management services,
the Company has a standardized service system in place to clarify
compliance requirements, and continues to strengthen its construction
of the legal risk prevention mechanism, thus ensuring the Company’s
compliant operation at both the system and implementation levels.

The Board believes that, during the year ended 31 December 2025,
the Company's risk management and internal control system were
effective and adequate and the overall risk level was within its
acceptable level.

The Board confirms that it is responsible for the Company’s risk
management and internal control systems and regularly reviews
the effectiveness of such systems. It acknowledges that such risk
management and internal control systems are designed to manage
the risks associated with the achievement of business objectives but
not to eliminate the risk of failure to achieve them. In addition, it can
only make reasonable rather than absolute assurance that no material
misstatement or loss will result.
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The Company has adopted and implemented the “Anti-bribery Policy
(R EHEEEE) " and "Employees’ Professional Ethics Policy
(BT ZEEEEEHE) " to recognize and deal with bribery or
corruption acts, professional ethics and risks arising from fraud and
corruption. All Directors, management and employees are strictly
prohibited from accepting or offering bribes, rebates, kickbacks
or other authorized payments and any other kind of bribery or
corruption. Anti-bribery policies and procedures are incorporated in
the employees’ handbook and relevant professional ethics trainings
are provided to all new and existing employees. The internal audit
department is responsible for assessing and identifying risks arising
from fraud and corruption at the company, department and account
level, respectively, throughout the year. It has completed the risk
assessment for the year ended 31 December 2025.

The Company also has a whistle-blowing policy under which the
internal audit department’s investigation and reporting of relevant
incidents would be subject to the Board’s oversight. The whistle-
blowing policy serves the purpose of establishing whistle-blowing
procedures for employees and other relevant external parties of the
Company, in order to report and escalate any suspicious misconducts.
In accordance with the policy, the Group protects all whistle-blowers
from any kind of retaliation. All the information provided by the
whistle-blowers will be strictly confidential.

The Board has comprehensively reviewed the risk management and
internal control systems for the year ended 31 December 2025 to
ensure their effectiveness and adequacy. The review covered all critical
controls, including core aspects such as financial control, operational
control and compliance control and risk management functions.
The review shall be conducted on an annual basis. After prudent
evaluation, the Board confirms that the Company’s risk management
and internal control systems established in 2025 operate effectively
with a comprehensive structure, fully meeting the needs of corporate
governance and operational management.
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PROCEDURES FOR HANDLING AND
DISSEMINATION OF INSIDE INFORMATION

The Company maintains a policy on disclosure of inside information
with reference to the Guidelines on Disclosure of Inside Information
issued by the Securities and Futures Commission. The policy sets out
procedures and internal controls for handling and disseminating inside
information in an appropriate and timely manner, such as taking steps
to determine sufficient details, conducting internal assessment of the
matter and its possible impact on the Company, seeking professional
advice when required and verifying the facts. Anyone in possession
of the information must ensure such information is kept in strict
confidentiality and is not allowed to buy or sell any securities of the
Company until the information is fully disclosed to the public.

DIRECTORS" RESPONSIBILITIES FOR FINANCIAL
REPORTING IN RELATION TO FINANCIAL
STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for the year ended 31 December
2025, which give a true and fair view of the condition of the
Company and the Group and of the Group's results and cash flows.

The management has provided to the Board such explanation and
information as are necessary to enable the Board to carry out an
informed assessment of the Company’s financial statements, which
are put to the Board for approval. The Directors were not aware of
any material uncertainties which may cast significant doubt upon the
Group's ability to continue as a going concern.

The auditor’s statement on its reporting responsibilities in respect
of the Group’s consolidated financial statements is set out in the
Independent Auditor’s Report in this annual report.

AUDITOR’S REMUNERATION

For the year ended 31 December 2025, the Company’s remuneration
to the external auditor of the Company, Ernst & Young, in respect of
its audit services was RMB1.9 million. Apart from this, the Company’s
external auditor did not provide any other services to the Company
during the year.
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JOINT COMPANY SECRETARIES

Mr. Zhao Yu, the supervisor of the strategic investment department
of the Company, and Mr. Cheng Ching Kit, an assistant vice president
of SWCS Corporate Services Group (Hong Kong) Limited, an external
professional corporate service provider of the Company, have been
appointed as the joint company secretaries of the Company.

Mr. Zhao Yu has been designated as the principal contact person of
the Company and will cooperate and communicate with Mr. Cheng
Ching Kit on corporate governance matters of the Company.

During the year ended 31 December 2025, Mr. Zhao Yu and Mr.
Cheng Ching Kit have received relevant professional training of not
less than 15 hours respectively in accordance with Rule 3.29 of the
Listing Rules.

SHAREHOLDERS' RIGHTS
Convening of General Meetings by Shareholders

Shareholder(s) individually or collectively holding 10% or more
of the Shares have the right to request the Board to convene an
extraordinary general meeting, and shall submit the request to the
Board in writing. The Board shall, in accordance with the provisions
of laws, administrative regulations and the Articles of Association,
provide written feedback on whether it agrees or disagrees with
convening an extraordinary general meeting within 10 days after
receiving the said written request.

If the Board agrees to convene the extraordinary general meeting,
notice convening the meeting shall be issued within five days after the
Board resolved to do so. If the Board makes alterations to the original
proposal in the notice, consent has to be obtained from the relevant
Shareholder(s).

If the Board does not agree to convene the extraordinary general
meeting or does not reply within 10 days upon receiving the request,
Shareholder(s) separately or aggregately holding 10% or more of the
Shares for 90 or more consecutive days have the right to convene and
preside over the meeting on their own.
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Shareholder(s) that decide to hold a general meeting by itself or
themselves must notify the Board thereof in writing, and file it with
the Stock Exchange. Shareholder(s) that convene the general meeting
shall hold at least 10% of the Shares prior to the publication of
the resolution(s) of such meeting. Upon issuing the notice of the
general meeting and the resolution(s) of such meeting, the convening
Shareholder(s) shall provide relevant supporting documents to the
Stock Exchange.

If the Shareholder(s) themselves convene a general meeting, the Board
and the secretary to the Board shall cooperate, and shall provide the
register of Shareholders as of the record date. Necessary expenses of
the general meeting convened by the Shareholder(s) itself/themselves
shall be borne by the Company.

Putting Forward Proposals at General Meetings

When the Company convenes a general meeting, Shareholder(s)
individually or jointly holding 3% or more of the Shares shall have
the right to propose motions to the Company. Shareholder(s)
individually or jointly holding 3% or more of the Shares may propose
an extempore motion and submit the same to the convener 10 days
before the date of general meeting. The convener of the general
meeting shall issue a supplemental notice of Shareholders’ general
meeting within two days after the receipt of such motion and make a
public announcement of the contents of such extempore motion.

Enquiries to the Board

The Company maintains a website at www.suxinfuwu.com, where
information on the Company’s businesses and projects, key corporate
governance policies and announcements, financial reports and other
information are available for public access. Shareholders and investors
may send written enquiries or requests to the Company by the
following ways:

Address:Room 3001, 30/F, SND International Commerce Tower, 28
Shishan Road, Gaoxin District, Suzhou, Jiangsu Province, PRC

Telephone number: +86 512 68251855

Email:  investors@suxinfuwu.com
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INVESTOR RELATIONS
Shareholders’ Communication Policy

This policy aims to set out the provisions with the objective of
ensuring the Shareholders are provided with equal and timely
access to information about the Company, in order to enable the
Shareholders to exercise their rights in an informed manner and to
allow them to engage actively with the Company.

The Board will maintain an on-going dialogue with the Shareholders
and will review this policy regularly to ensure its effectiveness.

Information will be communicated to the Shareholders through the
Company'’s financial reports, annual general meetings and other
general meetings that may be convened, as well as all the disclosures
submitted to the Stock Exchange.

Effective and timely dissemination of information to the Shareholders
will be ensured at all times. Any question regarding this policy will be
directed to the joint company secretaries of the Company.

Shareholders may at any time make a request for the Company’s
information to the extent such information is publicly available.

Shareholders will be provided with designated contacts, email
addresses and enquiry telephone number of the Company in order to
enable them to make any query in respect of the Company.

During the year ended 31 December 2025, all corporate
communications and regulatory announcements were published by
the Company on its website and the website of the Stock Exchange in
a timely manner.

In view of the above, the Board considers that the shareholders
communication policy is effective during the year ended 31 December
2025.
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Dividend Policy

The payment and amounts of dividends (if any) depend on the
Group's results of operations, cash flows, financial position, statutory
and regulatory restrictions on the dividends to be paid by the
Company, future prospects and other relevant factors. Save for the
above and subject to applicable laws and regulations as well as the
Articles of Association, the Company expects to pay a dividend no
less than 30.0% of the profit after tax each year. The declaration,
payment and amount of dividends will be subject to the Company’s
discretion. The proposed payment of dividends is also subject to
the resolution of the Shareholders’ meeting, and any declaration of
final dividend for the period will be subject to the approval of the
Shareholders.

Constitutional Documents

On 3 April 2025, the Board proposed to amend the Articles of
Association in accordance with the amendments to The Company
Law of the People’s Republic of China (% A R £ FE 2 A
%)) that came into force on 1 July 2024, including to establish the
role of employee representative director(s), abolish the supervisory
committee of the Company and transferring its functions to the Audit
Committee, clarify the arrangement on the electronic dissemination
of the corporation communications of the Company, and other
housekeeping amendments. Such amendments were approved by the
Shareholders by way of a special resolution at the Company’s annual
general meeting, and have become effective on 13 June 2025.

On 25 July 2025, the Board proposed to adjust the business scope of
the Company and make corresponding amendments to the Articles of
Association. Such amendments were approved by the Shareholders by
way of a special resolution at an extraordinary general meeting of the
Company and have become effective on 19 August 2025.

Save as disclosed above, there were no other changes to the
constitutional documents of the Company during the year ended 31
December 2025. The full text of the up-to-date Articles of Association
is available on the Company’s website (www.suxinfuwu.com) and the
website of the Stock Exchange (www.hkexnews.hk).
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REPORT OF THE DIRECTORS

The Board is pleased to present its Directors’ report and the audited
consolidated financial statements of the Company for the year ended
31 December 2025.

PRINCIPAL ACTIVITIES

The Company together with its subsidiaries are providers of
comprehensive city services and property management services to a
wide variety of properties in the PRC, including (i) city services offered
to local governments and public authorities to satisfy local residents’
daily living needs and improve their living standards and experience;
(i) commercial property management services offered to industrial
parks, office buildings, apartments and commercial complexes; and (iii)
residential property management services.

BUSINESS REVIEW

The Group's business review and its future business development,
an analysis of the Group’s business using financial key performance
indicators, and a description of the principal risks and uncertainties
facing the Group are set out in the section headed “Risk Relating to
Our Business and Industry” of “Management Discussion and Analysis”
in this annual report.

FINAL DIVIDEND

For the Year, the Company has proposed a dividend equivalent to
approximately 60.0% of its allocable profit, demonstrating the Board's
confidence in the Group’s financial performance and its commitment
to sharing the fruits of growth with shareholders. The declaration,
payment and amount of dividends will be subject to the Company’s
discretion. The proposed payment of dividends is also subject to
the resolution of the Shareholders’ meeting, and any declaration of
final dividend for the period will be subject to the approval of the
Shareholders.
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Having considered the foregoing and the Company’s dividend
policy as set out in the Corporate Governance Report, the Board has
resolved to recommend the distribution of a final dividend in cash of
RMBO0.3628 per Share (tax inclusive) for the Year (31 December 2024:
RMBO0.3602 per Share, tax inclusive). It is expected that the proposed
final dividend, if approved by the Shareholders at the 2025 AGM, will
be paid on or before Friday, 14 August 2026.

As at 31 December 2025, there was no arrangement under which a
Shareholder had waived or agreed to waive any dividends.

DIVIDEND TAXATION

Under applicable PRC tax laws, regulations and rules, non-PRC
resident individuals and non-PRC resident enterprises who are holders
of the H Shares are subject to different tax obligations.

Under the Individual Income Tax Law of the PRC (2018 Revision) ({#
7= AR LME @A FTSH% (201818 5]))) and its implementation
regulations, non-PRC resident individuals are required to pay PRC
individual income tax at a 20% rate for dividends received from the
Company and the gains realized upon the sale or other disposition of
the H Shares held by them. The Company is required to withhold such
tax from dividend payments, unless applicable tax treaties between
China and the jurisdictions in which the foreign individuals reside,
reduce or provide an exemption for the relevant tax obligations.
Generally, a tax rate of 10% shall apply to the dividends paid by
domestic non-foreign-invested enterprises issuing shares in Hong
Kong to overseas resident individuals, pursuant to Circular of the
State Administration of Taxation on Individual Income Tax Collection
Issues upon Abolishment of Document Guoshuifa [1993] No. 045
(CBU R B 7% 48 /2 B 70 B B 3% [1993] 045 5% 14 BE 1E 18 B BB A P
ST M RE A EA)). Where the 10% tax rate is not applicable,
the withholding company shall: (i) return the excessive tax amount
pursuant to the relevant procedures if the applicable tax rate is below
10%; (ii) withhold such income tax payable by the foreign individual
at the applicable tax rate if the applicable tax rate is between 10%
and 20%; and (iii) withhold such foreign individual income tax at a
rate of 20% if no double tax treaty is applicable.
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REPORT OF THE DIRECTORS

For non-PRC resident enterprises that are set up in accordance with
the law of the foreign country (region) whose actual administration
institution is outside China, but have set up institutions or
establishments in China or, without institutions or establishments set
up in China but have income originating from China, under the EIT
Law, dividends paid by the Company and the gains realized by such
non-PRC resident enterprises from the sales or other disposition of H
Shares are subject to PRC enterprise income tax at a rate of 20%. In
accordance with the EIT Law Implementation Rules and the Notice on
the Issues Concerning Withholding the Enterprise Income Tax on the
Dividends Paid by Chinese Resident Enterprise to Shareholders Which
are Overseas Non-resident Enterprises ({81 & B F & 1 % A 3% 7
HIRIEERPERRERER SRR EMEHREARENR
A1) issued by the State Taxation Administration of the PRC(/ % A
R H£H R4 D), such tax rate has been reduced to 10%,
which is subject to a further reduction under an applicable treaty
or a special arrangement between China and the jurisdiction of the
residence of the relevant non-PRC resident enterprise. On 21 August
2006, China and Hong Kong entered into the Arrangements between
Mainland China and the Hong Kong Special Administrative Region for
the Avoidance of Double Taxation and the Prevention of Fiscal Evasion
with Respect to Taxes on Incomes (A b F0 2 8 5 BIl 77 IR 68 88 12 %7
FT 15 it 62 % SR AN B LE 8RB A9 &2 BE)), pursuant to which any
non-resident enterprise registered in Hong Kong that holds directly at
least 25% of the shares of the Company shall pay enterprise income
tax for the dividends declared and paid by the Company at a tax
rate of 5% subject to the satisfaction of certain conditions such as
approval by the relevant PRC tax authority.

Shareholders are recommended to consult their tax advisors
regarding the ownership and disposal of H Shares in the PRC
and in Hong Kong and other tax effects.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries has purchased, sold
or redeemed any of the Company’s listed securities (including sale of
treasury shares) during the year ended 31 December 2025.

As of 31 December 2025, the Group did not hold any treasury shares.
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SHARE CAPITAL

There is no change in the share capital of the Company during the
year ended 31 December 2025.

DEBENTURES

The Company did not issue any debentures during the year ended 31
December 2025.

COMPLIANCE WITH RELEVANT LAWS AND
REGULATIONS

As far as the Board and the management are aware, the Group has
complied in all material aspects with the relevant laws and regulations
that have a significant impact on the business and operation of the
Company. For the year ended 31 December 2025, there was no
material breach of, or non-compliance with, applicable laws and
regulations by the Group.

RESERVES AND DISTRIBUTABLE RESERVES

Details of movements in the reserves of the Group during the year
ended 31 December 2025 are set out in the consolidated statement
of changes in equity and in the section headed “Consolidated
Statement of Changes in Equity” in this annual report.

As at 31 December 2025, the Company’s aggregate amount
of reserve available for distribution to equity Shareholders was
approximately RMB371.1 million.

INVESTMENT PROPERTIES

The Group’s investment properties mainly represent commercial
properties and rental apartments. The value of the Group's investment
properties remained relatively stable at approximately RMB370.0
million as at 31 December 2024 and approximately RMB364.7 million
as at 31 December 2025.

RIGHTS OF PRE-EMPTIVE

According to the PRC laws and the Articles of Association, there is no
arrangement for the rights of pre-emption.
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TAX RELIEF AND EXEMPTION TO HOLDERS OF

LISTED SECURITIES

REPORT OF THE DIRECTORS
ESEIHRE

HIEMESHAEANTBE R
Ko

The Company is not aware of any tax relief or exemption available to AR & W TN AMEREEAFTE AR R E BH M Z

the Shareholders due to their holding of the Company’s securities.

EQUITY LINKED AGREEMENTS

BEARBERERIBR

A #4498 1 2

During the year ended 31 December 2025, no equity-linked #HZ2025F12A31BLFE  AEETE

agreement was entered into by the Group or still in effect.

BOARD OF DIRECTORS

AL PN i S A B R D AR o

HEE

The Directors during the year ended 31 December 2025 and up to the & E2025F 12 A31 A IEFEREE A F R

date of this annual report are set out below:

Executive Directors
Mr. Wang Hua (Chairman)
(appointed with effect from 25 September 2025)
Mr. Chen Mingdong
Mr. Zhou Jun (Employee Representative Director,
resigned with effect from 27 April 2026)
Mr. Cui Xiaodong (resigned with effect from 2 September 2025)

Non-executive Directors
Ms. Li Xin

Mr. Cao Bin

Mr. Zhang Jun

Independent Non-executive Directors
Ms. Zhou Yun

Ms. Xin Zhu

Mr. Liu Xin

Changes in Directors

BE - E=HIIMT :

BITEE
THEEL (EFR)
(B 202599 A 25 H#EZ(T)
PR B IR 5t A4
AEXRE (BTIREXESE
B 202644 H 27 H#EEHT)
BRI A (B2025F 9 A2 HEFT)

FHITES
FHT L
L2t
RIETRE

BYFHTES
AEL+
£373
BIB7 £

EERHER

On 16 June 2025, Mr. Zhou Jun was elected as the employee 720256 3168 ' BELEERIAE
representative Director at an employee meeting through the ZBEBRAAFNRTEREFEEABTIRRE
Company’'s democratic election procedures, with the term = - THE2025F6 A 16HREE_REFH
commencing from 16 June 2025 to the date on which the term of &FHER AL -

office of the second session of the Board expires.

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHEFEEREROBRAT/ — T -_HFFR

95



96

REPORT OF THE DIRECTORS
ESETWE

With effect from 2 September 2025, Mr. Cui Xiaodong resigned as an
executive Director and the chairman of the Board. On 25 September
2025, following the Shareholders’ approval at the extraordinary
general meeting, Mr. Wang Hua has been appointed as an executive
Director until the expiry of the term of the second session of the
Board. Mr. Wang Hua was elected as the chairman of the second
session of the Board on the same day.

On 27 April 2026, Mr. Zhou Jun resigned as an executive Director and
an employee representative Director with effect from 27 April 2026.

Dissolution of the Supervisory Committee and
Resignation of Supervisors

On 13 June 2025, following the Shareholders’ approval at the annual
general meeting of 2024, the Company dissolved the Supervisory
Committee, following which the duties and powers of the Supervisory
Committee shall be taken up by the Audit Committee. Hence, each
of the then Supervisors, Mr. Zhang Wei, Ms. Hu Yuanling, and Mr.
Huang Wei, ceased to be Supervisors with effect from 13 June 2025.

Changes in senior management

Mr. Chen Mingdong was appointed as the general manager of the
Company on 7 January 2025.

Ms. Xie Xiaoning resigned as the finance director of the Company on
7 January 2025.

Ms. Guo Hui was appointed as the financial controller Il of the
Company on 7 January 2025.

Mr. Wu Jinrong resigned as the deputy general manager of the
Company on 22 April 2025.

Mr. Xu Yi resigned as an assistant general manager of the Company
on 29 October 2025.

Mr. Zhou Jun resigned as the deputy general manager of the
Company on 4 January 2026.

Mr. He Jiaren was appointed as the executive deputy general manager
of the Company on 4 January 2026.

Mr. Chen Mingdong resigned as the secretary of the Board of the
Company on 27 April 2026.

Ms. Hong Lijuan was appointed as the secretary of the Board of the
Company on 27 April 2026.

Save as disclosed above, up to the date of this report, there have been
no changes in Directors and senior management of the Company.
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SERVICE CONTRACTS AND APPOINTMENT
LETTERS OF DIRECTORS

Each of the Directors entered into a service contract or appointment
letter with the Company for a term of three years. The principal
particulars of these service contracts and appointment letters comprise
(a) the term of the service; (b) subject to termination in accordance
with their respective term; and (c) a dispute resolution provision.
The service contracts and appointment letters may be renewed in
accordance with the Articles of Association and the applicable laws,
rules and regulations from time to time.

None of the Directors has or is proposed to have a service contract
with any member of the Group which is not determinable within
one year without payment of compensation, other than statutory
compensation.

MATERIAL INTERESTS OF DIRECTORS IN
TRANSACTIONS, ARRANGEMENTS OR
CONTRACTS OF SIGNIFICANCE

During the year ended 31 December 2025, none of the Directors or
any entities connected with them was materially interested in, either
directly or indirectly, any transactions, arrangements or contracts of
significance relating to the business of the Company to which the
Company or any of its subsidiaries is a party.

INTERESTS OF DIRECTORS IN COMPETING
BUSINESS

During the year ended 31 December 2025, none of the Directors or
any of their respective associates (as defined in the Listing Rules) had
any interest in a business which competes or is likely to compete with
the Company’s business as required to be disclosed under Rule 8.10
of the Listing Rules.

DIRECTORS"” AND CHIEF EXECUTIVE'S
INTERESTS IN SHARES, UNDERLYING SHARES
AND DEBENTURES OF THE COMPANY OR ITS
ASSOCIATED CORPORATIONS

As at 31 December 2025, none of the Directors or the chief executive
of the Company had any interest or short position in the Shares,
underlying Shares and debentures of the Company or its associated
corporations (within the meaning of Part XV of the Securities) as
recorded in the register required to be kept by the Company under
section 352 of the SFO, or as otherwise notified to the Company and
the Stock Exchange pursuant to the Model Code.
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EEEHE

INTERESTS OF PERSONS OTHER THAN THE

DIRECTORS AND CHIEF EXECUTIVE IN SHARES

AND UNDERLYING SHARES

As at 31 December 2025, the following persons other than the
Directors and chief executive of the Company had interests or short
positions in the Shares or underlying Shares as recorded in the register
required to be kept by the Company under section 336 of the SFO:
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HE2025%12A8318 A RAAEENES
TTHAB Z N AT A TR 5 s B RE AR 1D
FHEBALARRRIREEH RS EGIE
3$HFMEFENELMOERIAE

Shares held in the relevant type of
Shares of the Company"

REXFEBRERNRAFEHRLO

Percentage of
the total issued
share capital of

Name of Shareholder Nature of interest Type of Shares Number Percentage the Company
ERARE BT
BREEE 2 BHEME RDEH L BOl RABEADL
(Approximate) (Approximate)
(BE40) (B49)
SND Company Beneficial owner Domestic Shares 69,846,825 (L) 93.13% 69.12%
EI=EIUN ERBAA NER
Interest in a controlled Domestic Shares 5,153,175 (L) 6.87% 5.10%
corporation
REfEERR NER
SND Chengjian® Beneficial owner Domestic Shares 5,153,175 (L) 6.87% 5.10%
HamEY ERBAA NER
Caitong Securities Co., Limited*® Interest in a controlled H Shares 6,652,000 (L) 25.54% 6.58%
corporation
BREFRHERAFC REsl AR R HIR
Caitong Fund Management Co., Ltd.*®  Other H Shares 6,652,000 (L) 25.54% 6.58%
HREASERERARC Hith Hi&
Chen Aihua*® Interest in a controlled H Shares 2,707,500 (L) 10.39% 2.68%
corporation
B3 e REfEERR Hi&
Suzhou Zhongshe Construction Group Beneficial owner H Shares 2,707,500 (L) 10.39% 2.68%
Co., Ltd.*¥
HENPRREREEBRLAA ERBAA Hi&
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Shares held in the relevant type of
Shares of the Company"

REAARBEIROBEENRGO

Percentage of
the total issued
share capital of

Name of Shareholder Nature of interest Type of Shares Number Percentage the Company
EARXRERT
BRREB, B2 BaEME R4 85 B Bk RALBEED
(Approximate) (Approximate)
(BE4Y) (BE4Y)
Xiamen International Bank Co., Ltd.®) Interest in a controlled H Shares 2,325,500 (L) 8.93% 2.30%
corporation
EMEBRIRHEROFC REtEEER HIR
Xiamen International Investment Limited®  Interest in a controlled H Shares 2,325,500 (L) 8.93% 2.30%
corporation
EFBERRERERARS REtEEER HIR
Chiyu International Financial Holdings Interest in a controlled ~ H Shares 2,325,500 (L) 8.93% 2.30%
Limited® corporation
SREReBIERERAFC REtEE RS HIR
Chiyu Banking Corporation Limited® Interest in a controlled ~ H Shares 2,325,500 (L) 8.93% 2.30%
corporation
ERFITEBRAFY REtEE RS HIR
Chiyu International Capital Limited® Beneficial owner H Shares 2,325,500 (L) 8.93% 2.30%
SREBRERERDFY ERBAA HIR
SDIC Taikang Trust Co., Ltd.*® Trustee H Shares 4,076,500 (L) 15.65% 4.03%
RRRIGEARRAO ZEA HIR
CCB Principal Asset Management Investment manager H Shares 2,682,000 (L) 10.30% 2.65%
Co., Ltd.*?
BEESERAREARAD RELE H ik
Jin Weikang*® Interest in a controlled ~ H Shares 2,682,000 (L) 10.30% 2.65%
corporation
DEE® R EEER Hk
Suzhou Jianxin Construction Group Beneficial owner H Shares 2,682,000 (L) 10.30% 2.65%
Co., Ltd.*®
FMEERRERERARO ERAEEA H ik
Liu Chunming® Interest in a controlled ~ H Shares 1,351,000 (L) 5.19% 1.34%
corporation
ElEE REtEE RS HIR
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ESEEWE

Shares held in the relevant type of
Shares of the Company"

REAARBENRDBEENRGO

Percentage of
the total issued
share capital of

Name of Shareholder Nature of interest Type of Shares Number Percentage the Company
EARARERT
BRREB, 2 BaEME R85 B Bk RALBEED
(Approximate) (Approximate)
(BE4Y) (EE4Y)
Jiangsu Guowei Security Service Beneficial owner H Shares 1,351,000 (L) 5.19% 1.34%
Co., Ltd.*®
TIHERRZREERARTE ERAEA HE&
Lu Jianchao*0 Interest in a controlled H Shares 1,351,000 (L) 5.19% 1.34%
corporation
BEgino REtEEER HR
Suzhou Zhonggang Construction Beneficial owner H Shares 1,351,000 (L) 5.19% 1.34%
Co., Ltd.*
BT EREERAA ERAAA HR
Shanghai International Trust Co., Ltd.*""  Trustee H Shares 5,404,500 (L) 20.75% 5.35%
FERRERARAF EETN HE&
Wu Xiangying Beneficial owner H Shares 1,335,000 (L) 5.13% 1.32%
RER EHEBA Hk
Yu Chaoquan(™ Interest in a controlled H Shares 1,335,000 (L) 5.13% 1.32%
corporation
RPN Rt EEER HE&
Zhao Guo'™? Interest in a controlled H Shares 1,335,000 (L) 5.13% 1.32%
corporation
BR0 REtEE RS HR
Shanghai Yuanyuan Rongrong Enterprise  Beneficial owner H Shares 1,335,000 (L) 5.13% 1.32%
Management Partnership Limited
Partnership)*('
PERRRRGRXEREHLE ERBEA HR
(BRAR)M
Zheng Weidong*!"? Interest in a controlled ~ H Shares 1,358,500 (L) 5.22% 1.34%
corporation
e REtEEER HR
Suzhou Dongyu Construction Beneficial owner H Shares 1,358,500 (L) 5.22% 1.34%
Development Co., Ltd.*!1?
FNRFRRERARDAM ERAEEA HE&
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ESEIHRE

Shares held in the relevant type of
Shares of the Company"

REAARBEIROBEENRGO

Percentage of
the total issued
share capital of

Name of Shareholder Nature of interest Type of Shares Number Percentage the Company
EARXRERT
BRRER/ 2 BaEME R4 85 B Bk RALBEED
(Approximate) (Approximate)
(BE4Y) (BE4Y)
Zhou Gang"™ Interest in a controlled ~ H Shares 1,359,500 (L) 5.22% 1.35%
corporation
&R 0o REtEEER H
Suzhou Guanglin Construction Beneficial owner H Shares 1,359,500 (L) 5.22% 1.35%
CO., Ltd.*(w
FMERERBREERF ERAEEA HE&
Chen Hongguang™ Interest in a controlled ~ H Shares 2,682,000 (L) 10.30% 2.65%
corporation
FBRAT 09 REtEE RS H
Suzhou Chenguang Construction Group  Beneficial owner H Shares 2,682,000 (L) 10.30% 2.65%
CO., Ltd.*“s)
FMREERERRRAF ERAEEA HE&
Xu Xuelei Beneficial owner H Shares 1,358,500 (L) 5.22% 1.34%
FFEE EHREBA Hk
Wu Ye*11o Interest in a controlled H Shares 2,702,500 (L) 10.38% 2.67%
corporation
R0 REtEE RS H
Suzhou Shangyang Environmental Beneficial owner H Shares 2,702,500 (L) 10.38% 2.67%
Technology Co., Ltd.*"®)
BN EBRARMARAF O EHREBA Hk
Notes: ik

W) The letter “L" denotes a long position in the Shares.

(2) SND Chengjian is wholly-owned by SND Company. By virtue of the SFO, SND @)
Company is deemed to be interested in the Shares held by SND Chengjian.

(M FEILRARZALIREROOER -

FAMROPHEEER -
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(©)

)

5)

(6)

@)

®)

Caitong Fund Management Co., Ltd.* is owned as to 40% by Caitong
Securities Co., Limited.*. By virtue of the SFO, Caitong Securities Co.,
Limited* is deemed to be interested in the Shares held by Caitong Fund
Management Co., Ltd.*. According to the disclosure of interests filed by
Caitong Fund Management Co., Ltd.* on 26 August 2022, Caitong Fund
Management Co., Ltd.*, as an asset manager of Caitong Fund Yuanrong
Overseas No. 160 (QDII) Single Asset Management Plan*, Caitong Fund
Smart Select Overseas No. 161 (QDII) Single Asset Management Plan*,
Caitong Fund Special Overseas No. 162 (QDII) Single Asset Management
Plan* and Caitong Fund Yitong Overseas No. 163 (QDII) Single Asset
Management Plan*, held 1,335,000 H Shares, 1,335,000 H Shares,
2,682,000 H Shares and 1,300,000 H Shares of the Company through these
QDI asset management plans, respectively.

Suzhou Zhongshe Construction Group Co., Ltd.* is owned as to 84% by
Chen Aihua*. By virtue of the SFO, Chen Aihua* is deemed to be interested
in the Shares held by Suzhou Zhongshe Construction Group Co., Ltd.*.

Chiyu International Capital Limited is wholly owned by Chiyu Banking
Corporation Limited, which is in turn owned as to 69.63% by Chiyu
International Financial Holdings Limited. Chiyu International Financial Holdings
Limited is wholly-owned by Xiamen International Investment Limited, which
is in turn wholly-owned by Xiamen International Bank Co., Ltd.. By virtue of
the SFO, each of Xiamen International Bank Co., Ltd., Xiamen International
Investment Limited, Chiyu International Financial Holdings Limited and Chiyu
Banking Corporation Limited is deemed to be interested in the Shares held
by Chiyu International Capital Limited.

According to the notice of equity disclosure filed by SDIC Taikang Trust Co.,
Ltd.* on 26 August 2022, SDIC Taikang Trust Co., Ltd.*, as a trustee of SDIC
Taikang Trust — Ruijin No. 40 QDII Single Fund Trust, SDIC Taikang Trust —
Ruijin No. 41 QDI Single Fund Trust and SDIC Taikang Trust — Ruijin No. 42
QDII Single Fund Trust, held 1,358,500 H Shares, 1,359,500 H Shares and
1,358,500 H Shares of the Company through these trusts, respectively.

According to the disclosure of interests filed by CCB Principal Asset
Management Co., Ltd.* on 26 August 2022, the Shares are held by CCB
Principal Asset Management Co., Ltd.* for the No. 91 Nuggets Fund*
managed by it.

Suzhou Jianxin Construction Group Co., Ltd* is owned as to 62.37% by Jin
Weikang*. By virtue of the SFO, Jin Weikang* is deemed to be interested in
the Shares held by Suzhou Jianxin Construction Group Co., Ltd.*.
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9) Jiangsu Guowei Security Service Co., Ltd.* is owned as to 90% by Liu
Chunming. By virtue of the SFO, Liu Chunming is deemed to be interested in
the Shares held by Jiangsu Guowei Security Service Co., Ltd.*.

(10)  According to the disclosure of interests filed by Lu Jianchao* on 30 August
2022, Lu Jianchao* is interested in the Shares through the corporation
controlled by him.

(11)  According to the disclosure of interests filed by Shanghai International Trust
Co., Ltd.* on 23 June 2025, Shanghai International Trust Co., Ltd.*, as a
trustee of the Single Fund Trust in Hong Kong Market under the Platinum
Collection of Shanghai Trust (GJ-13-22010)*, the Single Fund Trust in Hong
Kong Market under the Platinum Collection of Shanghai Trust (GJ-13-
22011)*, the Single Fund Trust in Hong Kong Market under the Platinum
Collection of Shanghai Trust (GJ-13-22012)* held 2,702,500 H Shares,
1,351,000 H Shares and 1,359,500 H Shares of the Company through these
trusts, respectively.

(12)  Shanghai Yuanyuan Rongrong Enterprise Management Partnership (Limited
Partnership)* is owned as to 80% and 20% by Zhao Guo and Yu Chaoquan,
respectively. By virtue of the SFO, Zhao Guo and Yu Chaoquan are deemed
to be interested in the Shares held Shanghai Yuanyuan Rongrong Enterprise
Management Partnership (Limited Partnership)*, a corporation controlled by
them.

(13)  Suzhou Dongyu Construction Development Co., Ltd.* is owned as to 80%
by Zheng Weidong*. By virtue of the SFO, Zheng Weidong* is deemed to be
interested in the Shares held by Suzhou Dongyu Construction Development
Co., Ltd.*.

(14)  Suzhou Guanglin Construction Co., Ltd.* is owned as to 85.01% by Zhou
Gang. By virtue of the SFO, Zhou Gang is deemed to be interested in the
Shares held by Suzhou Guanglin Construction Co., Ltd.*.

(15)  Suzhou Chenguang Construction Group Co., Ltd.* directly holds 2,682,000
H Shares. Suzhou Chenguang Construction Group Co., Ltd. is owned as to
90% by Chen Hongguang. By virtue of the SFO, Chen Hongguang is deemed
to be interested in the Shares held by Suzhou Chenguang Construction
Group Co., Ltd.*.

(16)  Suzhou Shangyang Environmental Technology Co., Ltd.* is owned as to
70% by Wu Ye*. By virtue of the SFO, Wu Ye* is deemed to be interested in
the Shares held by Suzhou Shangyang Environmental Technology Co., Ltd.*.

Save as disclosed above, as at 31 December 2025, the Directors were
not aware of any other person (other than the Directors or chief
executive of the Company) who had interests or short positions in
the Shares or underlying Shares which were recorded in the register
required to be kept by the Company under section 336 of the SFO.

EEETHE

(9) iﬁi@%?%%ﬁ@@ﬂm%%%%ﬁ%%

oo REBEEFRAEGKN  2IEAERAR
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HEZS o

(m)$ﬁﬁﬁkt 220224 8 A 30 H 77 & B 1 28
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ARRANGEMENTS TO PURCHASE SHARES OR
DEBENTURES

At no time during the year ended 31 December 2025 were there
any rights to acquire benefits by means of the purchase of Shares
in or debentures of the Company granted to any Director or their
respective spouse or children under 18 years of age, nor were there
any such rights exercised by them. Also, there was no subsisting
arrangement to which the Company, its holding company, or any of
its subsidiaries or fellow subsidiaries is a party that would enable the
Directors to acquire such rights in any other body corporate.

PERMITTED INDEMNITY PROVISION

The Company has maintained liability insurance for the Directors and
senior management to protect them from any legal liability to any
third party arising from corporate activities. The permitted indemnity
provision was in force during the year ended 31 December 2025 and
remained in force as at the date of this annual report.

MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the
whole or any substantial part of the business of the Company were
entered into or existed during the year ended 31 December 2025.

CHARITABLE DONATIONS

During the year ended 31 December 2025, the Group made charitable
donations amounted to approximately RMB105,400.
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COMPLIANCE WITH DEED OF NON-COMPETITION

Each of SND Company and SND Chengjian, both being controlling
shareholders of the Company, entered into a deed of non-competition
dated 3 August 2022 in favour of the Company. Please refer to the
section headed “Relationship with Controlling Shareholders — Deed
of Non-competition” in the Prospectus for more details.

Each of the abovementioned controlling shareholders confirmed
that, during the year ended 31 December 2025, it had complied
with the non-competition undertaking. The independent non-
executive Directors have reviewed the compliance with the deed
of non-competition by SND Company and SND Chengjian for the
year ended 31 December 2025, and are not aware that the above
controlling shareholders have not complied with the non-competition
undertaking.

MAJOR CUSTOMERS AND SUPPLIERS

Revenue attributable to the Group’s five largest customers and the
largest customer accounted for 42.7% and 18.5%, respectively, of
the Group's total revenue for the year ended 31 December 2025.

Purchases attributable to the Group’s five largest suppliers and the
largest supplier accounted for 33.8% and 10.3%, respectively, of the
Group's total purchases for the year ended 31 December 2025.

SND Company, one of the controlling shareholders of the Company,
together with its subsidiaries but excluding the Group, is one of the
largest customers and suppliers of the Group. Save for disclosed
above, none of the Directors or any of their close associates (as
defined in the Listing Rules) or any Shareholders (whom, to the best
knowledge and belief of the Directors, own more than 5% of the
Company’s total issued share capital) had any beneficial interest in the
Group’s five largest suppliers and customers for the year ended 31
December 2025.
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CONTROLLING SHAREHOLDERS' INTERESTS IN
CONTRACTS OF SIGNIFICANCE

Saved as disclosed under “Connected Transaction” and “Continuing
Connected Transactions” in this section, neither the Company nor
any of its subsidiaries entered into any significant contracts with the
controlling shareholders of the Company or any of its subsidiaries for
the year ended 31 December 2025.

CONNECTED TRANSACTION

On 25 April 2025, SND Company, Suzhou Gaoxin City Development
Co., Ltd.* (BRMFT =W TR AR A A]) (“SG City Development”),
Suzhou West Eco City Development Co., Ltd.* (&x J 7 35 4 BE 3
R AR A A) ("SWE City Development”), Suzhou High-tech
Industry Development Co., Ltd.* (B M B e FTRI R EX R A
[ A A]) (“Suzhou High-tech”) and the Company entered into a
capital increase agreement, pursuant to which SND Company, SG
City Development, SWE City Development, Suzhou High-tech and
the Company conditionally agreed to make a capital contribution of
RMB9 million, RMB9 million, RMB4.5 million, RMB4.5 million and
RMB3 million to the registered capital of Suzhou High-Tech Zhangxin
Living Services Technology Co., (3 & EFMEERBEEHEBR A
A]) (the “Joint Venture Company”), respectively.

The Joint Venture Company is principally engaged in the operation
of local life service e-commerce platform. Through its core
offerings, including membership services, local lifestyle solutions
(such as community group buying and new media operations),
and e-commerce retail (including brand agency and live-streaming
e-commerce), the Joint Venture Company is developing the
e-commerce platform as an exclusive membership service for the SND
Group's property owners.

SND Company is a controlling shareholder and connected person
of the Company as defined under the Listing Rules. SWE City
Development and Suzhou High-tech are subsidiaries of SND Company.
The Joint Venture Company is a 30%-controlled company of SND
Company. Thus, each of SND Company, SWE City Development,
Suzhou High-tech and the Joint Venture Company is a connected
person of the Company under Chapter 14A of the Listing Rules.

For further details, please refer to the announcement of the Company
dated 25 April 2025.
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CONTINUING CONNECTED TRANSACTIONS

The Group has entered into a number of agreements with connected
persons of the Company, and the transactions disclosed in this section
constitute continuing connected transactions of the Company under
Chapter 14A of the Listing Rules upon listing of the H Shares on the
Stock Exchange.

1. Master Water Supply Agreement

On 28 November 2024 , the Company entered into a master
water supply agreement (the “Master Water Supply
Agreement”) with Gaoxin Water, pursuant to which the Group
will purchase water from Gaoxin Water for use in its operation
and services. Gaoxin Water is a licensed municipal water supply
company responsible for supply of tap water in Hugiu District,
Suzhou. The Master Water Supply Agreement has a term
commencing from 1 January 2025 and ending on 31 December
2027.

The maximum annual amounts payable by the Group under
the Master Water Supply Agreement for the each of the three
years ending 31 December 2025, 2026 and 2027 shall not
exceed RMB6.4 million, RMB6.4 million and RMB6.6 million,
respectively.

The actual transaction amount of water charges payable by the
Group for the purchase of water from Gaoxin Water amounted
to RMB2.1 million for the year ended 31 December 2025.

SND Company is a controlling shareholder of the Company and
Gaoxin Water, being a subsidiary of SND Company, is therefore
a connected person of the Company for the purpose of the
Listing Rules.
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Master Property Management Services
Agreement

On 28 November 2024, the Company entered into a master
property management services agreement (the “Master
Property Management Services Agreement”) with SND
Company, pursuant to which the Group agreed to provide
property management services to SND Group and its associates,
including but not limited to (i) city services including but not
limited to municipal infrastructure services and public facility
management services; (i) property management services for the
commercial and residential properties owned or used by SND
Group and its associates; (iii) value-added services including but
not limited to carpark space management services, customized
cleaning, maintenance and security services (the “Property
Management Services”). The Master Property Management
Services Agreement has a term commencing from 1 January
2025 and ending on 31 December 2027.

The maximum annual amounts payable by SND Group and its
associates in relation to the Property Management Services to
be provided by the Group for each of the three years ending 31
December 2025, 2026 and 2027 shall not exceed RMB213.0
million, RMB256.6 million and RMB260.1 million, respectively.

The actual transaction amount of fees payable to the Group for
the provision of the Property Management Services amounted
to RMB102.4 million for the year ended 31 December 2025.

SND Company is a controlling shareholder of the Company
and is therefore a connected person of the Company for the
purpose of the Listing Rules.
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REPORT OF THE DIRECTORS

Services Procurement Framework Agreement

On 28 November 2024, Runjia (a wholly-owned subsidiary of
the Company) entered into a services procurement framework
agreement (the “Services Procurement Framework
Agreement”) with Gaoxin Water, pursuant to which Runjia will
provide the (i) facility and water supply maintenance services
(the “Maintenance Services”); and (ii) water plant sanitation,
water purification and sludge drying services (the “Water
Treatment Services”) to Gaoxin Water for a term commencing
from 1 January 2025 and ending on 31 December 2027 .

The maximum annual amounts payable by Gaoxin Water under
the Services Procurement Framework Agreement for each of
the three years ending 31 December 2025, 2026 and 2027
shall not exceed (i) RMB25.0 million each year in relation to
the Maintenance Services; and (ii) RMB5.0 million each year in
relation to the Water Treatment Services.

The actual transaction amount of fees payable to the Group
for the provision of the Maintenance Services and the Water
Treatment Services for the year ended 31 December 2025
amounted to RMB24.2 million and RMBO0.8 million, respectively.

Gaoxin Water is owned as to 92.9% by SND Company and
7.1% by SND Gaoxin Tech, which is owned as to approximately
43.79% by SND Company. SND Company is a controlling
shareholder of the Company and Gaoxin Water, being a non-
wholly owned subsidiary of SND Company, is therefore a
connected person of the Company for the purpose of the
Listing Rules.
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Continuing connected transactions reviewed by
independent non-executive Directors

According to Rule 14A.55 of the Listing Rules, all independent
non-executive Directors have reviewed the continuing connected
transactions and confirmed that they are:

(1)  entered into in the ordinary and usual business of the
Group;

(2) conducted on normal commercial terms or better; and

(3) conducted in accordance with the respective terms
that are fair and reasonable and in the interests of the
Company and the Shareholders as a whole.

Confirmation from the auditor

Pursuant to Rule 14A.56 of the Listing Rules, the Company'’s
auditor, Ernst & Young, was engaged by the Board to report on
the Group’s continuing connected transactions in accordance
with Hong Kong Standard on Assurance Engagements 3000
(Revised), “Assurance Engagements Other than Audits or
Reviews of Historical Financial Information” and with reference
to Practice Note 740 (Revised), “Auditor’s Letter on Continuing
Connected Transactions under the Hong Kong Listing
Rules” issued by the Hong Kong Institute of Certified Public
Accountants.

Based on the work performed, the auditor of the Company
confirmed to the Board that nothing has come to the attention
of the auditor that causes the auditor to believe that the above
continuing connected transactions:

(1) have not been approved by the Board;
(2)  were not, in all material respects, in accordance with the

pricing policies of the Group for transactions involving the
provision of goods or services by the Group;
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REPORT OF THE DIRECTORS

(3) were not entered into, in all material respects, in
accordance with the relevant agreements governing such
transactions; and

(4)  have exceeded the annual cap as set by the Company.
RELATED PARTY TRANSACTIONS

Details of the related party transactions entered into by the Group
during the year ended 31 December 2025 are set out in Note 33 to
the consolidated financial statements. Save as disclosed above, the
related party transactions set out in the note above do not fall within
the definition of “connected transaction” or “continuing connected
transaction” under Chapter 14A of the Listing Rules. The Company
has complied with the disclosure requirements under Chapter 14A
of the Listing Rules in respect of the above continuing connected
transactions.

MATERIAL LITIGATION

During the year ended 31 December 2025, the Group was not
engaged in any material litigation or arbitration which could have
a material effect on its financial condition or results of operations.
So far as the Directors are aware, no such litigation or arbitration of
material importance is pending or threatened against the Group.

AUDITOR

There has been no change in the auditor of the Company since
the Listing Date. The consolidated financial statements for the year
ended 31 December 2025 have been audited by Ernst & Young,
Certified Public Accountants, which will be subject to nomination for
re-appointment at the 2025 AGM.

PUBLIC FLOAT

Based on the information that is publicly available and to the
knowledge of the Directors, during the year ended 31 December 2025
and up to the date of this annual report, the Company maintained
sufficient public float in compliance with the Listing Rules.
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RELATIONSHIP WITH STAKEHOLDERS
Customers

During the year ended 31 December 2025, the Group’s customer base
primarily consists of property developers, property owners, residents,
tenants, industrial and other corporate entities, local government and
public authorities.

The Group prioritizes quality in its services and believe that quality
control is crucial to the long-term success of its business. Through
both the online monitoring and offline supervision, the Group's
quality control team controls the quality of various aspects of its
services, including customer service, security service, maintenance
service and environment service. The Group has established internal
policies and procedures for responding to and recording customer
feedback and complaints, and following up with its customers for
reviews on the Group’s responses. In designing such a feedback and
complaint management system, the Group seeks to maintain the trust
and confidence of its customers.

Suppliers

During the year ended 31 December 2025, the suppliers of the Group
are primarily subcontractors located in China which provide cleaning,
security and maintenance services to the Group.

The Group outsources certain such services to lower its cost of services
while maintaining high service quality. Subcontractors specialize in the
services they perform and operate in an efficient manner, and such
sub-contracting arrangements allow the Group to leverage the human
resources and technical expertise of the sub-contractors, hence reduce
labor costs and enhance overall profitability.
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REPORT OF THE DIRECTORS

Employees

The Group believes that the expertise, experience and professional
development of its employees contributes to its growth. The
Group proactively recruits skilled and qualified personnel with
relevant working experience in property management to support
the sustainable growth of its business. The Group provides various
training programs to its employees to improve their satisfaction.

As at 31 December 2025, employees of the Group formed labor
unions and the Group did not experience any material strikes,
accident relating to work safety or labor disputes with its employees,
or got involved in any material accidents in relation to work safety,
nor did the Group receive any complaints, notices or orders from
relevant government authorities or third parties.

PENSION SCHEME

The employees of the Group's subsidiaries which operate in Mainland
China are required to participate in a central pension scheme
operated by the local municipal government. These subsidiaries are
required to contribute a certain proportion of its payroll costs to
the central pension scheme. The contributions are charged to profit
or loss as they become payable in accordance with the rules of the
central pension scheme.

In addition, the Group has maintained an enterprise annuity scheme
for certain subsidiaries. The expenses required for the enterprise
annuity are jointly paid by the enterprise and employees. Employees
may choose to join the Company’s enterprise annuity scheme on a
voluntary basis. The expenditure is included in the current profit or
loss or the cost of related assets when they are incurred.

As at 31 December 2025, no forfeited contributions were available to
reduce the existing level of contributions payable by the Group.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE
REPORT

The Group is committed to environmental protection and the
Directors believe that the establishment and implementation of sound
environmental, social and governance principles and practices will
help increase the Group’s investment value and provide long-term
returns to the Group'’s stakeholders.

To demonstrate the Group’s commitment to transparency and
accountability to its stakeholders, the Company will issue separately
an Environmental, Social and Governance Report under the
Environmental, Social and Governance Reporting Code as specified
in Appendix C2 to the Listing Rules. The report will present the
Company’s commitment to sustainable development during the
year under review, and it will cover the significant economic,
environmental and social achievements and impacts arising from the
activities of the Company and its joint ventures.

EVENTS AFTER THE REPORTING PERIOD

No event has taken place subsequent to 31 December 2025 and up
to the date of this annual report that may have a material impact on
the Group’s operating and financial performance that needs to be
disclosed.

For and on behalf of the Board
Suxin Joyful Life Services Co., Ltd.
Wang Hua

Chairman and executive Director

Hong Kong, 30 March 2026

* for identification purpose only
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INDEPENDENT AUDITOR'S REPORT

To the shareholders of Suxin Joyful Life Services Co., Ltd.
(Incorporated in the People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of Suxin
Joyful Life Services Co., Ltd. (the "Company”) and its subsidiaries
(the "Group”) set out on pages 123 to 244, which comprise the
consolidated statement of financial position as at 31 December 2025,
and the consolidated statement of profit or loss, the consolidated
statement of comprehensive income, the consolidated statement
of changes in equity and the consolidated statement of cash flows
for the year then ended, and notes to the consolidated financial
statements, including material accounting policy information.

In our opinion, the consolidated financial statements give a true and
fair view of the consolidated financial position of the Group as at 31
December 2025, and of its consolidated financial performance and its
consolidated cash flows for the year then ended in accordance with
IFRS Accounting Standards as issued by the International Accounting
Standards Board (“IASB”) and have been properly prepared in
compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on
Auditing ("HKSAs") as issued by the Hong Kong Institute of Certified
Public Accountants (“HKICPA"). Our responsibilities under those
standards are further described in the Auditor’s responsibilities for the
audit of the consolidated financial statements section of our report.
We are independent of the Group in accordance with the HKICPA's
Code of Ethics for Professional Accountants (the “Code”), as
applicable to audits of financial statements of public interest entities.
We have also fulfilled our other ethical responsibilities in accordance
with the Code. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our opinion.
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INDEPENDENT AUDITOR'S REPORT
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional
judgement, were of most significance in our audit of the consolidated
financial statements of the current period. These matters were
addressed in the context of our audit of the consolidated financial
statements as a whole, and in forming our opinion thereon, and we
do not provide a separate opinion on these matters. For each matter
below, our description of how our audit addressed the matter is
provided in that context.

We have fulfilled the responsibilities described in the Auditor’s
responsibilities for the audit of the consolidated financial statements
section of our report, including in relation to these matters.
Accordingly, our audit included the performance of procedures
designed to respond to our assessment of the risks of material
misstatement of the consolidated financial statements. The results of
our audit procedures, including the procedures performed to address
the matters below, provide the basis for our audit opinion on the
accompanying consolidated financial statements.
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INDEPENDENT AUDITOR'S REPORT

KEY AUDIT MATTERS (continued)

Key audit matter

BRETER

B 2 BEN RS

AR T =18 (#)

How our audit addressed the key audit matter

BMWETNAEEBRESFSZE

Provision for expected credit losses on trade receivables

ESRURF ARG EERRE

As at 31 December 2025, the gross carrying amount of
trade receivables was approximately RMB698.0 million,
against which an allowance for impairment of RMB34.1
million was made, and the net carrying amount of the
trade receivables was approximately RMB663.9 million.

202512 A31H - ESERKFIENEREAENRA
R¥6980B& T CRLUtFHRMERBBARK341H
BT BSRKEREFENR/ARE6639BETT °

Management applied the simplified approach in calculating
expected credit losses ("ECLs”) of trade receivables,
based on assumptions about risk of default and expected
credit loss rates. It involved significant judgments and
estimates when management made these assumptions
and selected the inputs to the impairment calculation,
based on the Group's past history, ageing profile of the
receivables, existing market conditions as well as forward-
looking estimates at the end of the reporting period.
Accordingly, the provision for expected credit losses on
trade receivables was identified as a key audit matter.
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Relevant disclosures are included in notes 2.4, 3 and 19 to
the consolidated financial statements.

BERARBHRNGEMHmRME24 - 3K19°

Our audit procedures to assess the provision for expected
credit losses on trade receivables included, among others,
the followings:
BMFAEESRUREREEERERNEITRERF (B
hEFE)WMT

o Obtaining an understanding of management’s key
controls in relation to the assessment of the expected
credit losses on trade receivables;

e THREINHESEWKIBEMEEEEEHENE
B ERAsR RS

o Assessing the credit loss provisioning methodology
adopted by management;

e FMEERERANGEBREHE:

o Assessing the forward-looking factors and the
estimated credit loss rates by considering historical
cash collection performance and movements of the
ageing of trade receivables, and taking into account
the market conditions;

e BBERELKREREREFEWFIARE S
B WERMISAR  FFEAREREREEE
BiEx

o Testing, on a sample basis, ageing analysis of trade
receivables prepared by the management;

o HIBORIGUE IR E R R WA BRI D AT

J Checking the mathematical accuracy of the
calculation of the provision for loss allowance; and

e MEMEHENEBBEEFNBEERIE &

o Assessing the adequacy of the Group's disclosures in
the consolidated financial statements.

o FHE ERERAMBHRRTEENTENMKL -
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B 2R E

KEY AUDIT MATTERS (continued)

Key audit matter

BRETER

PR E T =18 (#)

How our audit addressed the key audit matter

BMWETNAEEBRETFSZE

Valuation of investment properties

REYRIEE

As at 31 December 2025, the aggregate carrying amount
of the investment properties was approximately RMB364.7
million.

202512 A31H REVENBEEEIRARE
3647BH&ETT °

The Group's investment properties were stated at fair
values based on valuations carried out by independent
external valuer. Significant judgement is required to
determine the fair values of the investment properties,
which reflects market conditions as at the end of the
reporting period. The use of different valuation techniques
and assumptions involve different estimates of fair values.
Accordingly, the valuation of investment properties was
identified as a key audit matter.
EXEBEMREYEREE LN EEREITH A ER
RNHEYER - BEREWMENRFEZTZELERAE -
i H [ B ¥ & B R T 35K © SRR E A K&
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Relevant disclosures are included in notes 2.4, 3 and 14 to
the consolidated financial statements.

BERARBHRN G AV HHmRME24 3K 14
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Our audit procedures in relation to the valuation of
the investment properties included, among others, the
followings:

BRI EMENEERNTHEZRF (AT RE) 1T

o Assessing the competency, objectivity and
independence of the valuer, as well as obtained
an understanding of valuation approach and key
assumptions used by the valuer;

o FHAMEMNER EBREREYM  ARTE
HEMRANGEREREERR

o Assessing the validity of the key data used as
inputs for the valuations, and involving our internal
valuation experts to assist in evaluating the valuation
methodology and key valuation parameters used in
the valuation by benchmarking with relevant market
information on a sampling basis; and

o FIEAEREWmARBNBEARIEENARML X
BRI R EEER BB R PHRMEREERK
HEFERGEMEAOERGESHEMEAT
ISERMERELE - EMEHETE &

o Assessing the adequacy of the Group’s disclosures
related to the valuation of investment properties in
the consolidated financial statements.

o i BEEBERFAMBmRTEAREMEMLE
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INDEPENDENT AUDITOR'S REPORT

OTHER INFORMATION INCLUDED IN THE
ANNUAL REPORT

The directors of the Company are responsible for the other
information. The other information comprises the information
included in the Annual Report, other than the consolidated financial
statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover
the other information and we do not express any form of assurance
conclusion thereon.

In connection with our audit of the consolidated financial statements,
our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with
the consolidated financial statements or our knowledge obtained in
the audit or otherwise appears to be materially misstated. If, based
on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that
fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of
the consolidated financial statements that give a true and fair view in
accordance with IFRS Accounting Standards as issued by the IASB and
the disclosure requirements of the Hong Kong Companies Ordinance,
and for such internal control as the directors determine is necessary to
enable the preparation of consolidated financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the
Company are responsible for assessing the Group’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the
directors of the Company either intend to liquidate the Group or to
cease operations or have no realistic alternative but to do so.

The directors of the Company are assisted by the Audit Committee in
discharging their responsibilities for overseeing the Group's financial
reporting process.
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AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s
report that includes our opinion. Our report is made solely to you, as
a body, and for no other purpose. We do not assume responsibility
towards or accept liability to any other person for the contents of this
report.

Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with HKSAs will
always detect a material misstatement when it exists. Misstatements
can arise from fraud or error and are considered material if,
individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgement and maintain professional scepticism
throughout the audit. We also:

o Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud or
error, design and perform audit procedures responsive to those
risks, and obtain audit evidence that is sufficient and appropriate
to provide a basis for our opinion. The risk of not detecting a
material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

o Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Group’s internal control.

o Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the directors.
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INDEPENDENT AUDITOR'S REPORT

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

o Conclude on the appropriateness of the directors’ use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the
Group's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in
the consolidated financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based
on the audit evidence obtained up to the date of our auditor’s
report. However, future events or conditions may cause the
Group to cease to continue as a going concern.

° Evaluate the overall presentation, structure and content of the
consolidated financial statements, including the disclosures, and
whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieves
fair presentation.

o Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial information
of the entities or business units within the Group as a basis for
forming an opinion on the consolidated financial statements.
We are responsible for the direction, supervision and review of
the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee regarding, among other
matters, the planned scope and timing of the audit and significant
audit findings, including any significant deficiencies in internal control
that we identify during our audit.

We also provide the Audit Committee with a statement that we have
complied with relevant ethical requirements regarding independence
and to communicate with them all relationships and other matters
that may reasonably be thought to bear on our independence, and
where applicable, actions taken to eliminate threats or safeguards
applied.
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INDEPENDENT AUDITOR'S REPORT
B HERE

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

(Continued)

From the matters communicated with the Audit Committee, we
determine those matters that were of most significance in the audit
of the consolidated financial statements of the current period and
are therefore the key audit matters. We describe these matters in our
auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report
because the adverse consequences of doing so would reasonably
be expected to outweigh the public interest benefits of such
communication.

The engagement partner on the audit resulting in this independent
auditor’s report is Ng Cheung (practising certificate number: P04900).

Ernst & Young

Certified Public Accountants
Hong Kong

30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS

Year ended 31 December 2025 &£ 2025512 A31 B ILF[E

= A
N

=3¢
Bm R

2025 2024
2025 % 20244
Notes RMB’000 RMB’000
e AR T ARET T
REVENUE U &= 5 972,710 924,601
Cost of sales THE A (802,063) (762,725)
Gross profit EH 170,647 161,876
Other income and gains H U A K W zs 5 9,631 12,610
Selling and marketing expenses SHE R E AT (3.453) (2,870)
Administrative expenses THHRX (68,158) (54,490)
Other expenses EhF 2 (3,484) (15,384)
Finance costs B 75 K AR 7 (13,312) (14,242)
Share of profits and losses of a joint BH—REeEbEER
venture (533) (476)
Share of profits and losses of associates &L B & A al Bz (167) 792
PROFIT BEFORE TAX R B4 A FI 58 6 91,171 87,816
Income tax expense FrigfiF 10 (22,508) (21,663)
PROFIT FOR THE YEAR FRFIE 68,663 66,153
Profit attributable to: AR AL AR
Owners of the parent ISI/NEIEZ YN 66,796 65,316
Non-controlling interests AR = 1,867 837
68,663 66,153
EARNINGS PER SHARE BAREBERBEEA
ATTRIBUTABLE TO ORDINARY EEERABF
EQUITY HOLDERS OF THE PARENT 12
Basic and diluted (RMB) ERREE (AR 0.66 0.65
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CONSOLIDATED STATEMENT OF
COMPREHENSIVE INCOME

e EHEBAR

Year ended 31 December 2025 & = 20254 12 A31 HILF &

2025 2024
2025 20244
RMB’000 RMB’'000
ARBTR ARBTT
PROFIT FOR THE YEAR FRRE 68,663 66,153
OTHER COMPREHENSIVE LOSS Hih 2 HEE1E
Other comprehensive loss that will not be REBHREBTEENDES
reclassified to profit or loss in subsequent B EMmEEEE
periods:
Equity investments designated at fair value EE AR TFEYAEM
through other comprehensive loss: ZHEEBENRERE
Changes in fair value NEEZS (1,484) (3,466)
Income tax effect Fristis & 370 867
Net other comprehensive loss that will not be REEHE B IFeEHHES
reclassified to profit or loss in subsequent BarAM 2 EEIBFE
periods: (1,114) (2,599)
OTHER COMPREHENSIVE LOSS FRHEMZEER @ HRBE
FOR THE YEAR, NET OF TAX (1,114) (2,599)
TOTAL COMPREHENSIVE INCOME FAZEBARE
FOR THE YEAR 67,549 63,554
Total comprehensive income attributable to: LA AL &G 2 UL A 4RRE ¢
Owners of the parent ISUNSIEZZSPN 65,682 62,717
Non-controlling interests IRt 1,867 837
67,549 63,554
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

R E IS AR R 3R

31 December 2025 7420254 12 A31H

2025 2024
2025 2024 4
Notes RMB’000 RMB’000
Bt AR®TRT AREKTE
NON-CURRENT ASSETS FRBEE
Property, plant and equipment Wz - BB R 13 397,090 374,950
Investment properties KEME 14 364,727 369,969
Other intangible assets HEMmpiEE 4,150 4,452
Investment in a joint venture R—REaLENRE - 533
Investments in associates REEE N AIRIRE 17 382 1,060
Equity investments designated EER/ARTETAEAM
at fair value through other EHEBRAKIRERE
comprehensive income 18 5,000 3,484
Right-of-use assets FHEEE 15 9,442 9,784
Goodwill S 16 2,138 -
Deferred tax assets REFIBE E 27 10,091 6,531
Total non-current assets ERBEERE 793,020 770,763
CURRENT ASSETS RBEE
Inventories 5E 87 92
Trade and bills receivables B 5 R IE R BN R IR 19 666,698 438,296
Prepayments, other receivables and TR IR -« HAbEYRIE R
other assets H A&7 20 30,526 26,585
Financial assets at fair value through UAFEIABENEREE
profit or loss 21 - 8,000
Due from related companies FE Y BE S A B SRIE 35 73,716 79,170
Time deposits FEHFER 23 9,252 37,215
Restricted cash ZRHIER 23 5,913 395
Cash and cash equivalents HeRREEEY 23 390,605 358,142
Total current assets MEEELE 1,176,797 947,895
CURRENT LIABILITIES REBAE
Trade payables H 5 e 3R 24 533,991 362,461
Other payables and accruals E fth FE AT AIE&FEE-I—/TAIE\ 25 143,768 123,876
Interest-bearing bank loans FFERITER 26 105,844 10,000
Lease liabilities HEBE 15 31 119
Due to related companies FESH RS A B FR1E 35 32,483 22,397
Tax payable FE TR I 11,334 13,120
Contract liabilities aRaRE 22 65,449 63,784
Total current liabilities mEBEEE 892,900 595,757
NET CURRENT ASSETS RBEEFRE 283,897 352,138
TOTAL ASSETS LESS CURRENT REERRBEE
LIABILITIES 1,076,917 1,122,901
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e MR R

31 December 2025 722025412 A31H

2025 2024
2025 % 20244
Notes RMB’000 RMB’000
ihg=4 AR%ETR ARBFT
NON-CURRENT LIABILITIES IRBEE
Interest-bearing bank loans FTEIRITEN 26 - 99,063
Deferred tax liabilities EERIBEEE 27 7,769 7,734
Lease liabilities HEaE 15 - 31
Other liabilities HEMAaE 28 180,719 177,286
Total non-current liabilities ERE A ERRE 188,488 284,114
Net assets FEE 888,429 838,787
EQUITY =
Share capital SN 101,047 101,047
Reserves ] 29 753,124 723,837
Equity attributable to owners of BARHEA AR ER
the parent 854,171 824,884
Non-controlling interests FIEFE R i 34,258 13,903
Total equity e 4a%E 888,429 838,787
Wang Hua Chen Mingdong
T FR B4R
Director Director
EFE g
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

BERRBER

Year ended 31 December 2025 # £ 2025 12 31 HILFE

Attributable to owners of the parent

BRAERARE
Fair value
reserve of
financial
assets at
fair value
Statutory through other Asset Non-
Share Share Capital surplus Retained  comprehensive revaluation controlling Total
capital premium reserve reserve profits income reserve Total interests equity
PAATESIA
E2EAA
EE feREE BE
kA RGAEE  EARE  EBEE  ZRNE OATERE EftiE it FERER W ERER
RMB000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR  ARETT ARETR  ARETR ARETR ARETRT  ARETR  AR¥Tr ARETR  ARETR
(note 29) (note 29) (note 29)
(Ht20)  (MiE29) (Pi¥29)
At 1 January 2024 H20451818 101,047 133317 270,969 33,268 270,097 (14,286) 1,616 796,028 14,866 810,894
Profit for the year ERFE - - - - 65,316 - - 65,316 837 66,153
Other comprehensive loss FRENZERE
for the year - - - - - (2,599) - (2,599) - (2,599)
Total comprehensive income FREARAEE
for the year - - - - 65,316 (2,599 - 62,717 837 63,554
Final 2023 dividend declared ERNBERFMHE - - - - (33,861) - - (33861) - (33861)
Dividends paid to non-controlling & F 3 AR % 2 Rt &
interests - - - - - - - - (1,800) (1,800)
Transfer from retained profits ~~ #HEBEFHE - - - 4,659 (4,659) - - - - -
As at 31 December 2024 R2024E128318 101,047 133317* 270,969* 37,927* 296,893* (16,885) 1,616* 824,884 13,903 838,787
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
AeERBER

Year ended 31 December 2025 & = 20254 12 A31 HILF &

Attributable to owners of the parent

BLARERAERE
Fair value
reserve of
financial
assets at
fair value
Statutory through other Asset Non-
Share Share Capital surplus Retained comprehensive  revaluation controlling Total
capital premium reserve reserve profits income reserve Total interests equity
UATEFIA
Ht2ERA
EE Hhemee B

kx  EBHEE  ERBE  BBEE  BRNE NOTVERE  EfGH & FEREER  EREE
RMB0O  RVMBO00  RMBO00  RMBO0D  RMB'000  RMB'000 RMB000  RMBOO0  RMBO00  RMB'000
AR®TR ARMTT ARMTR ARMTR ARMTR ARETR  ARETR ARMTR ARMTR ARRTR

(note 29) (note 29) (note 29)
(W329)  (Wsk29) (H329)
At 1 January 2025 ®2025F1A18 101,047 133317 270,969 31,921 296,893 (16,885) 1,616 824,884 13,903 838,787
Proftfor the year FRHE - - - - 66,796 - - 66,79 1867 68,663
Other comprehensive loss FREMZERE
for the year - - - - - (1,114) - (1,114) - (1,114)
Total comprehensive income FREERAEE
for the year - - - - 66,796 (1.114) - 65,682 1,867 67,549
Final 2024 dividend declared SR08ERERSE - - - - (36,395) - - (36,395) - (36,395)
Dividends paid to non-controlling & F 3 FRRt
equity holder BEAZES - - - - - - - - (2,782 (2,782)
Acquisition of a subsidiary hE-RHELR - - - - - - - - 20,780 20,780
Capital contribution by FERERFEATE
non-controlling equity holders - - - - - - - - 490 490
Transfer from retained profits ~~ #HEBEHE - - - 5,700 (5,700) - - - - -
As at 31 December 2025 R2025%12531R 101,047 133,317% 270,969* 43,627* 321,594% (17,999)* 1,616* 854,171 34,258 888,429
* These reserve accounts comprise the consolidated other reserves of ~ * ZERBREEFEMBMARFHEGES b
RMB753,124,000 (2024: RMB723,837,000) in the consolidated statement of AR 753,124,000 7T (20244 : AR
financial position. 723,837,0007C) °
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CONSOLIDATED STATEMENT OF CASH FLOWS

TeRTRER

Year ended 31 December 2025 &= 20254 12 A31 H I FE

2025 2024
20255 2024 F
Notes RMB’000 RMB’000

B E AR¥TT ARBTE

CASH FLOWS FROM OPERATING
ACTIVITIES
Profit before tax
Adjustment for:
Finance costs
Interest income
Impairment of trade and bills receivables

Gain/(loss) on disposal of items of
property, plant and equipment
Share of profits and losses of

RETHNEESRE
B 75 A K 6 91,171 87,816
R
B 7% A AR 7 13,312 14,242
B A (6,384) (8,138)
5 WG IE K E W
EERE 9,046 5,501
HEYE - BERXE
H B e (EE) (1,896) 601

B —HKEELERRE

a joint venture 533 476
Share of profits and losses of associates i NC B E 167 (792)
Changes in fair value of investment KEMENRNTEEY

properties 14 1,016 12,292
Depreciation of property, plant and Y - B REED

equipment e 13 26,771 26,863
Depreciation of right-of-use assets TRAEEENTE 15 342 279
Amortisation of other intangible assets H & sy 909 219

134,987 139,359
Decrease in inventories FERD 5 26
Increase in trade and bills receivables 2 5 e RIE K B
SERE M (173,774) (148,733)
Decrease in prepayments, deposits and TEFRIE - Be R EHAM
other receivables JE U SR TR R D 21,422 3,081
Decrease/(increase) in amounts due from 4zl NGB e
related companies w3 ) 5,454 (20,434)
Increase in restricted cash IR HI38 & 15 0 (5,518) (130)
Increase/(decrease) in amounts due to i XREE) NI E e
related companies #an, Caid) 8,666 (1,840)
Increase in trade payables B 5 e sRIEIE AN 121,709 87,283
(Decrease)/increase in other payables EoAth JE S R0E K T FRIE
and accruals CRLA), /150 (18,409) 1,162
Increase in contract liabilities GHAEEMN 1,646 10,058
Cash generated from operations KERERE 96,188 69,832
Income tax paid ERETEH (27,422) (28,227)
Net cash flows from operating activities CETEBFSIRESREFE 68,766 41,605
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CONSOLIDATED STATEMENT OF CASH FLOWS

an\ IE%/}ILE%

Year ended 31 December 2025 & = 20254 12 A31 HILF &

2025 2024
2025 20244
Notes RMB’000 RMB’000
Bt ARBTR ARBTT

CASH FLOWS FROM INVESTING REZTHNRERE

ACTIVITIES
Purchases of items of property, plantand B EY% - B/E M&EEE

equipment (19,905) (35,970)
Purchase of an investment property EEREYE - (49,570)
Proceeds from disposal of items of HEWE - Jﬁﬁ}%& S#IE R

property, plant and equipment Frig k2 3,064 25
Proceeds from disposal of investment s E?xﬁ%%ﬁﬁ?%?k

properties 4,226 -
Purchases of equity investments BEETAAAFETIA

designated at fair value through H2mBARRERE

other comprehensive income (3,000) (2,000)
Redemption of financial assets at fEER A T ER ABEN

fair value through profit or loss SHEE 8,000 10,000
Additions to other intangible assets H b & E LN (585) (3,495)
Acquisition of a subsidiary U B8 —RE BB A A (21,511) -
Decrease/(increase) in time deposits FHFERORD, () 27,963 32,688
Dividend received 2R E 511 570
Interest received B U F B 6,384 8,138
Net cash flows used in investing activites & & /EBFTAR S REFE 5,147 (39,614)
CASH FLOWS FROM FINANCING METHNRERE

ACTIVITIES
Share issue expenses M1 BATRZ - (14)
Advance from related companies PNENEz) NG E’J BN 1,420 -
New interest-bearing bank loans FIGET BRITE R 105,779 -
Repayment of interest-bearing bank loans & & u+«%\$Eij§\ K (109,063) (10,000)
Principal portion of lease payments HENFHALEH S (122) (118)
Interest paid BAIFE (9,811) (10,990)
Dividends paid BT E (27,915) (23,134)
Capital contribution from non-controlling ~ JFIZRR AR R E

shareholders 490 -
Net cash flows used in financing activities B E/EBFMTAR S REFE (39,222) (44,256)

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BEEFEFRBROARAR/ —T-RFFR



CONSOLIDATED STATEMENT OF CASH FLOWS
an\ EE:%/)HJE%

Year ended 31 December 2025 &£ 2025512 A31 B ILF[E

2025 2024
20255 2024 F
Notes RMB’000 RMB’000

B E AR¥TT ARBTE

NET (DECREASE)/INCREASE IN ReRBELEEYCRD)

CASH AND CASH EQUIVALENTS IR R 34,691 (42,265)
Cash and cash equivalents at beginning FYNReRBESFEY

of year 358,142 397,318
Effect of foreign exchange rate changes, net [ & & 8 22 £ 5 &8 (2,228) 3,089
Cash and cash equivalents at end of year ~ FAMR L RELHEY 390,605 358,142
ANALYSIS OF BALANCES OF CASH ReRESEEUEHRIW

AND CASH EQUIVALENTS
Cash and bank balances Be MBITES 396,518 358,537
Restricted cash ZRBIRE (5,913) (395)
Cash and cash equivalents BeNREEEY 23 390,605 358,142
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NOTES TO FINANCIAL STATEMENTS

B 355 R 2= I

31 December 2025 7420254 12 A31H

1. CORPORATE INFORMATION NI
The Company is a limited liability company established in the KRR RZE—KNRI1994F 48128 EF
People’s Republic of China (“PRC”) on 12 April 1994. The FEARKMEA ((FE]D KN IHBERAD
registered office of the Company is located at Suzhou Gaoxin A - HEE e EE it A BT #R 4 &
Plaza, 28 Shishan Road, New District, Suzhou, Jiangsu Province, PN = T I 0 LU B 28 S B M S T /B 35 -
China. The Company was listed on the Main Board of The Stock RARRR202268 248 (LW B
Exchange of Hong Kong Limited (the “Stock Exchange”) on EEBMEZHMARAR (B
24 August 2022 (the “Listing Date”). ERET
During the year, the Group was principally engaged in the provision FA-AEEXZREEPBEAMREHE
of city services and property management services in Chinese WA RMEETERE - AAGNEER
mainland. The immediate and ultimate holding Company of the BRERARARTPREK LN ZEE D
Company is Suzhou Sugaoxin Group Co., Ltd. (“SND Company”), ¥ EEARAR(HSHA
a wholly state-owned company established in the PRC. Al -
Information about subsidiaries MEBARER
Particulars of the Company’s principal subsidiaries are as RARIEZMBRRFFBEOT
follows:
Percentage of
equity interest
Place and date directly
of registration and Registered and  attributable to
Entity name place of operations paid up capital the Company  Principal activities
it ER HMEk AAREEESG
ERAR ARG HERAK BREIE FEER
BMNeMAEEEEEAMRAT  PRC/Chinese Mainland RMB104,271,300 100  Property management
(Suzhou Golden Lion Building 28 October 1992
Development Management
Co., Ltd)* ("Golden Lion")
BNEMAERRER BB A AR 100 MFEER
BRAR ([2H]) 19924 10 A28 A 104,271,300 7T
ERMITBTMBAR(LIRS AR AE] PRC/Chinese Mainland RMB12,000,000 100 City services
(Suzhou Xingang Municipal 13 April 2011
Greening Service Co., Ltd)*
(“Xingang Municipal Greening")
BRI BRI RS R R E A AR 100 WHRS
BRAR ([FEMBAL]) 201154713H 12,000,000 7
ERMEH AW E RSB B A 7] (Suzhou  PRC/Chinese Mainland RMB5,000,000 80  Property management
Keshang Property Service Co., Ltd)* 31 December 2014
("Keshang Property Service”)
HEMNRHMERBARRA BB A AR g0 MEERE
(TRH =% R ) 2014%12A318 5,000,000 7T
These subsidiaries were registered as domestic limited liability ZEMBRRIEREBEREERETMAE
companies under PRC law. NERBERAA -
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2.1

NOTES TO FINANCIAL STATEMENTS

CORPORATE INFORMATION (continued)
Information about subsidiaries (Continued)

The English names of the entities registered in the Chinese
Mainland represent the best efforts made by the management
of the Company to directly translate their Chinese names as
they did not register any official English names.

During the year, the Group acquired Lianyungang Port House
Maintenance Service Company from Lianyungang Port Group
Co., Ltd. Further details of this acquisition are included in note
30 to the financial statements.

The above table lists the subsidiaries of the Company which,
in the opinion of the directors, principally affected the results
for the year or formed a substantial portion of the net assets of
the Group. To give details of other subsidiaries would, in the
opinion of the directors, result in particulars of excessive length.

ACCOUNTING POLICIES

BASIS OF PREPARATION

These financial statements have been prepared in accordance
with IFRS Accounting Standards (which include all International
Accounting Standards (“IASs”) and interpretations) as issued
“IASB")
and the disclosure requirements of the Hong Kong Companies

by the International Accounting Standards Board (the

Ordinance. They have been prepared under the historical cost
convention, except for investment properties, equity investments
designated at fair value through other comprehensive income
and financial assets at fair value through profit or loss which
have been measured at fair value. These financial statements
are presented in Renminbi (“RMB"”) and all values are rounded
to the nearest thousand except when otherwise indicated.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.1 BASIS OF PREPARATION (continued)

Basis of consolidation

The consolidated financial statements include the financial
statements of the Company and its subsidiaries (collectively
referred to as the “Group”) for the year ended 31 December
2025. A subsidiary is an entity (including a structured entity),
directly or indirectly, controlled by the Company. Control is
achieved when the Group is exposed, or has rights, to variable
returns from its involvement with the investee and has the ability
to affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct
the relevant activities of the investee).

Generally, there is a presumption that a majority of voting
rights results in control. When the Company has less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@) the contractual arrangement with the other vote holders
of the investee;

(b)  rights arising from other contractual arrangements; and

(c)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies. The results of subsidiaries are consolidated
from the date on which the Group obtains control, and
continue to be consolidated until the date that such control
ceases.
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NOTES TO FINANCIAL STATEMENTS

2.1 BASIS OF PREPARATION (continued)

Basis of consolidation (Continued)

Profit or loss and each component of other comprehensive
income are attributed to the owners of the parent of the Group
and to the non-controlling interests, even if this results in the
non-controlling interests having a deficit balance. All intra-
group assets and liabilities, equity, income, expenses and cash
flows relating to transactions between members of the Group
are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if
facts and circumstances indicate that there are changes to one
or more of the three elements of control described above. A
change in the ownership interest of a subsidiary, without a loss
of control, is accounted for as an equity transaction.

If the Group loses control over a subsidiary, it derecognises
the related assets (including goodwill), liabilities, any non-
controlling interest and the exchange fluctuation reserve; and
recognises the fair value of any investment retained and any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets or liabilities.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.2 CHANGES IN ACCOUNTING POLICIES AND

DISCLOSURES

The Group has adopted amendments to IAS 21 Lack of
Exchangeability for the first time for the current year’s financial
statements. The Group has not early adopted any other
standard or amendment that has been issued but is not yet
effective.

Amendments to IAS 21 specify how an entity shall assess
whether a currency is exchangeable into another currency and
how it shall estimate a spot exchange rate at a measurement
date when exchangeability is lacking. The amendments require
disclosures of information that enable users of financial
statements to understand the impact of a currency not being
exchangeable. As the currencies that the Group had transacted
in and the functional currencies of overseas subsidiaries for
translation into the Group’s presentation currency were
exchangeable, the amendments did not have any impact on the
Group's financial statements.

In addition, the IASB has issued amendments to illustrative
Examples on IFRS 7, IFRS 18, IAS 1, IAS 8. IAS 36 and IAS 37
Disclosures about Uncertainties in the Financial Statements,
which added illustrative examples in the corresponding
IFRS Accounting Standards. These examples reflect existing
requirements in the corresponding IFRS Accounting Standards
to report the effects of uncertainties in the financial statements
using climate-related examples. Therefore, the amendments do
not have an effective date or transitional provisions.
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NOTES TO FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS

The Group has not adopted the following new and amended

IFRS Accounting Standards, that have been issued but are not

yet effective, in these financial statements. The Group intends

to apply these new and amended IFRS Accounting Standards, if

applicable, when they become effective.

IFRS 18

IFRS 19 and its
amendments

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 9
and IFRS 7

Amendments to IFRS 10
and IAS 28

Amendments to IAS 21
Annual Improvements

to IFRS Accounting
Standards— Volume 11

Presentation and Disclosure in
Financial Statements?

Subsidiaries without Public
Accountability: Disclosures?

Amendments to the Classification
and Measurement of Financial
Instruments’

Contracts Referencing Nature-
dependent Electricity’

Sale or Contribution of Assets
between an Investor and its
Associate or Joint Venture’®

Translation to a Hyperinflationary
Presentation Currency?

Amendments to IFRS 1, IFRS 7,
IFRS 9, IFRS 10 and IAS 7'

! Effective for annual periods beginning on or after 1 January 2026

2 Effective for annual/reporting periods beginning on or after 1 January
2027

3 No mandatory effective date yet determined but available for
adoption
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS

ACCOUNTING STANDARDS (continued)

Further information about those IFRS Accounting Standards that
are expected to be applicable to the Group is described below.

IFRS 18 replaces IAS 1 Presentation of Financial Statements.
While a number of sections have been brought forward
from IAS 1 with limited changes, IFRS 18 introduces new
requirements for presentation within the statement of profit or
loss, including specified totals and subtotals. Entities are required
to classify all income and expenses within the statement
of profit or loss into one of the five categories: operating,
investing, financing, income taxes and discontinued operations
and to present two new defined subtotals. It also requires
disclosures about management-defined performance measures
in a single note and introduces enhanced requirements on the
grouping (aggregation and disaggregation) and the location
of information in both the primary financial statements and
the notes. Some requirements previously included in IAS 1 are
moved to IAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors, which is renamed as IAS 8 Basis of
Preparation of Financial Statements. As a consequence of the
issuance of IFRS 18, limited, but widely applicable, amendments
are made to IAS 7 Statement of Cash Flows, IAS 33 Earnings per
Share and IAS 34 Interim Financial Reporting. In addition, there
are minor consequential amendments to other IFRS Accounting
Standards. IFRS 18 and the consequential amendments to other
IFRS Accounting Standards are effective for annual periods
beginning on or after 1 January 2027 with earlier application
permitted. Retrospective application is required. Based on a
preliminary assessment, the adoption of IFRS 18 is not expected
to have any impact on the Group's results of operations and
financial position but has impact on the presentation and
disclosure of the Group's financial statements.
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NOTES TO FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS

ACCOUNTING STANDARDS (continued)

IFRS 19 allows eligible entities to elect to apply reduced
disclosure requirements while still applying the recognition,
measurement and presentation requirements in other IFRS
Accounting Standards. To be eligible, at the end of the
reporting period, an entity must be a subsidiary as defined in
IFRS 10 Consolidated Financial Statements, cannot have public
accountability and must have a parent (ultimate or intermediate)
that prepares consolidated financial statements available for
public use which comply with IFRS Accounting Standards. IFRS
19 was amended in 2025 to (i) remove disclosure objectives
from IFRS 19; (i) reduce the disclosure requirements relating to
supplier finance arrangements and a specific class of financial
liabilities; and (iii) replace disclosure requirements relating to
management-defined performance measures with a cross-
reference to IFRS 18 for entities that use these measures. Earlier
application is permitted. Based on a preliminary assessment,
IFRS 19 and its amendments are not expected to have any
significant impact on the Group’s financial statements.

Amendments to IFRS 9 and IFRS 7 Amendments to the
Classification and Measurement of Financial Instruments
clarify the date on which a financial asset or financial liability
is derecognised and introduce an accounting policy option
to derecognise a financial liability that is settled through
an electronic payment system before the settlement date if
specified criteria are met. The amendments clarify how to
assess the contractual cash flow characteristics of financial
assets with environmental, social and governance and other
similar contingent features. Moreover, the amendments
clarify the requirements for classifying financial assets with
non-recourse features and contractually linked instruments.
The amendments also include additional disclosures for
investments in equity instruments designated at fair value
through other comprehensive income and financial instruments
with contingent features. The amendments shall be applied
retrospectively with an adjustment to opening retained profits (or
other component of equity) at the initial application date. Prior
periods are not required to be restated and can only be restated
without the use of hindsight. Earlier application of either all
the amendments at the same time or only the amendments
related to the classification of financial assets is permitted. The
amendments are not expected to have any significant impact on
the Group’s financial statements.
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 7420254 12 A31H

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS

ACCOUNTING STANDARDS (continued)

Amendments to IFRS 9 and IFRS 7 Contracts Referencing
Nature-dependent Electricity clarify the application of the
“own-use” requirements for in-scope contracts and amend
the designation requirements for a hedged item in a cash flow
hedging relationship for in-scope contracts. The amendments
also include additional disclosures that enable users of financial
statements to understand the effects these contracts have on
an entity’s financial performance and future cash flows. The
amendments relating to the own-use exception shall be applied
retrospectively. Prior periods are not required to be restated
and can only be restated without the use of hindsight. The
amendments relating to the hedge accounting shall be applied
prospectively to new hedging relationships designated on
or after the date of the initial application. Earlier application
is permitted. The amendments to IFRS 9 and IFRS 7 shall be
applied at the same time. The amendments are not expected to
have any significant impact on the Group’s financial statements.

Amendments to IFRS 10 and IAS 28 address an inconsistency
between the requirements in IFRS 10 and in IAS 28 in dealing
with the sale or contribution of assets between an investor
and its associate or joint venture. The amendments require a
full recognition of a gain or loss resulting from a downstream
transaction when the sale or contribution of assets constitutes
a business. For a transaction involving assets that do not
constitute a business, a gain or loss resulting from the
transaction is recognised in the investor's profit or loss only to
the extent of the unrelated investor’s interest in that associate or
joint venture. The amendments are to be applied prospectively.
The previous mandatory effective date of amendments to
IFRS 10 and IAS 28 was removed by the IASB. However, the
amendments are available for adoption now. The amendments
are not expected to have any significant impact on the Group’s
financial statements.
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NOTES TO FINANCIAL STATEMENTS

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS

ACCOUNTING STANDARDS (continued)

Amendments to IAS 21 Translation to a Hyperinflationary
Presentation Currency require the translation from a non-
hyperinflationary functional currency into a hyperinflationary
presentation currency at the closing rate. The amendments also
require an entity whose functional currency and presentation
currency are the currency of a hyperinflationary economy to
restate the comparative amounts of a foreign operation whose
functional currency is that of a non-hyperinflationary economy,
by applying the general price index, in accordance with
paragraph 34 of IAS 29 Financial Reporting in Hyperinflationary
Economies, to the foreign operation’s comparative figures. The
amendments introduce certain additional disclosures. Earlier
application is permitted. The amendments are not expected to
have any significant impact on the Group’s financial statements.

Annual Improvements to IFRS Accounting Standards — Volume
11 set out amendments to IFRS 1, IFRS 7 (and the accompanying
Guidance on implementing IFRS 7), IFRS 9, IFRS 10 and IAS 7.
Details of the amendments that are expected to be applicable to
the Group are as follows:

o IFRS 7 Financial Instruments: Disclosures: The amendments
have updated certain wording in paragraph B38 of IFRS
7 and paragraphs I1G1, 1G14 and 1G20B of the Guidance
on implementing IFRS 7 for the purpose of simplification
or achieving consistency with other paragraphs in the
standard and/or with the concepts and terminology
used in other standards. In addition, the amendments
clarify that the Guidance on implementing IFRS 7 does
not necessarily illustrate all the requirements in the
referenced paragraphs of IFRS 7 nor does it create
additional requirements. Earlier application is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.
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31 December 2025 7420254 12 A31H

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS
ACCOUNTING STANDARDS (continued)

IFRS 9 Financial Instruments: The amendments clarify that
when a lessee has determined that a lease liability has
been extinguished in accordance with IFRS 9, the lessee is
required to apply paragraph 3.3.3 of IFRS 9 and recognise
any resulting gain or loss in profit or loss. However, the
amendments do not address how a lessee distinguishes
between a lease modification as defined in IFRS 16 and
an extinguishment of a lease liability in accordance with
IFRS 9. In addition, the amendments have updated certain
wording in paragraph 5.1.3 of IFRS 9 and Appendix A of
IFRS 9 to remove potential confusion. Earlier application is
permitted. The amendments are not expected to have any
significant impact on the Group's financial statements.

IFRS 10 Consolidated Financial Statements: The
amendments clarify that the relationship described in
paragraph B74 of IFRS 10 is just one example of various
relationships that might exist between the investor and
other parties acting as de facto agents of the investor,
which removes the inconsistency with the requirement in
paragraph B73 of IFRS 10. Earlier application is permitted.
The amendments are not expected to have any significant
impact on the Group's financial statements.

IAS 7 Statement of Cash Flows: The amendments replace
the term “cost method” with “at cost” in paragraph 37
of IAS 7 following the prior deletion of the definition
of "cost method”. Earlier application is permitted. The
amendments are not expected to have any impact on the
Group's financial statements.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES

Subsidiaries

A subsidiary is an entity (including a structured entity), directly
or indirectly, controlled by the Company. Control is achieved
when the Group is exposed, or has rights, to variable returns
from its involvement with the investee and has the ability to
affect those returns through its power over the investee (i.e.,
existing rights that give the Group the current ability to direct
the relevant activities of the investee).

When the Company has, directly or indirectly, less than a
majority of the voting or similar rights of an investee, the Group
considers all relevant facts and circumstances in assessing
whether it has power over an investee, including:

(@)  the contractual arrangement with the other vote holders
of the investee;

(b)  rights arising from other contractual arrangements; and

(¢)  the Group's voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for
the same reporting period as the Company, using consistent
accounting policies.

The Group reassesses whether or not it controls an investee
if facts and circumstances indicate that there are changes to
one or more of the three elements of control described in
the accounting policy for subsidiaries below. A change in the
ownership interest of a subsidiary, without a loss of control, is
accounted for as an equity transaction.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Subsidiaries (Continued)

If the Group loses control over a subsidiary, it derecognises (i)
the assets (including goodwill) and liabilities of the subsidiary,
(i) the carrying amount of any non-controlling interest and
(iii) the cumulative translation differences recorded in equity;
and recognises (i) the fair value of the consideration received,
(ii) the fair value of any investment retained and (iii) any
resulting surplus or deficit in profit or loss. The Group’s share
of components previously recognised in other comprehensive
income is reclassified to profit or loss or retained profits, as
appropriate, on the same basis as would be required if the
Group had directly disposed of the related assets and liabilities.

The results of subsidiaries are included in the Company'’s profit
or loss to the extent of dividends received and receivable.

Investments in associates and a joint venture

An associate is an entity in which the Group has a long-term
interest of generally not less than 20% of the equity voting
rights and over which it has significant influence. Significant
influence is the power to participate in the financial and
operating policy decisions of the investee, but is not control or
joint control over those policies.

A joint venture is a type of joint arrangement whereby the
parties that have joint control of the arrangement have rights
to the net assets of the joint venture. Joint control is the
contractually agreed sharing of control of an arrangement,
which exists only when decisions about the relevant activities
require the unanimous consent of the parties sharing control.

The Group’s investments in an associate is stated in the
consolidated statement of financial position at the Group’s
share of net assets under the equity method of accounting, less
any impairment losses.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments in associates and a joint venture
(Continued)

If the investment in an associate becomes an investment
in a joint venture or vice versa, the retained interest is not
remeasured. Instead, the investment continues to be accounted
for under the equity method. In all other cases, upon loss of
significant influence over the associate or joint control over the
joint venture, the Group measures and recognises any retained
investment at its fair value. Any difference between the carrying
amount of the associate or joint venture upon loss of significant
influence or joint control and the fair value of the retained
investment and proceeds from disposal is recognised in profit or
loss.

When there has been a change recognised directly in the equity
of the associate, the Group recognises its share of any changes,
when applicable, in the consolidated statement of changes in
equity. Unrealised gains and losses resulting from transactions
between the Group and its associate are eliminated to the
extent of the Group's investment in the associate, except where
unrealised losses provide evidence of an impairment of the
assets transferred.

When an investment in an associate or a joint venture is
classified as held for sale, it is accounted for in accordance
with IFRS 5 Non-current Assets Held for Sale and Discontinued
Operations.

B 855 R 2= M

31 December 2025 7420254 12 A31H

2.4 EESEEE @)

N & DT
(%)

ARGEELREENRKRE

HRBERRZRERBNEEDLEL
RE(RZHAR)  AREEEZAEE
At E - MZBEREGEEAEIRIEA
FR-EMBEMIBRAT NEREHHE
RAZEAFENLUHALLEZHAR
ZHIE > AEEZE RV EFELER
EARBIRE -RREEAFEIIH
FES R B2 AR HAEEEEREE
HRBIRENFEIRLEFEMSHR
ZIEFZR  REmPER -

MEEERBERAMEDERNE
B AEETERABNEAEREHR
HRERG 2 EMREE - A% EEELH
BRAZEZRGEEZ RAER WS
REBRARNEERBERRZRERBR
TLASSH - M ARZERBRIRMER
BELBERE  BIER

HRBERR AR EEENRENER
FFHE  EREERMEREENS
SHEFHENFERBEERDKRILE
PN

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BREEFEERBEROERAT/ —T-_RFFH

145



146

NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwill

Business combinations are accounted for using the acquisition
method. The consideration transferred is measured at the
acquisition date fair value which is the sum of the acquisition
date fair values of assets transferred by the Group, liabilities
assumed by the Group to the former owners of the acquiree
and the equity interests issued by the Group in exchange for
control of the acquiree. For each business combination, the
Group elects whether to measure the non-controlling interests
in the acquiree at fair value or at the proportionate share of the
acquiree’s identifiable net assets. All other components of non-
controlling interests are measured at fair value. Acquisition-
related costs are expensed as incurred.

The Group determines that it has acquired a business when
the acquired set of activities and assets includes an input and a
substantive process that together significantly contribute to the
ability to create outputs.

When the Group acquires a business, it assesses the financial
assets and liabilities assumed for appropriate classification and
designation in accordance with the contractual terms, economic
circumstances and pertinent conditions as at the acquisition
date. This includes the separation of embedded derivatives in
host contracts of the acquiree.

Any contingent consideration to be transferred by the acquirer
is recognised at fair value at the acquisition date. Contingent
consideration classified as an asset or liability is measured at
fair value with changes in fair value recognised in profit or
loss. Contingent consideration that is classified as equity is not
remeasured and subsequent settlement is accounted for within
equity.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Business combinations and goodwill (Continued)

Goodwill is initially measured at cost, being the excess of
the aggregate of the consideration transferred, the amount
recognised for non-controlling interests and any fair value of the
Group's previously held equity interests in the acquiree over the
identifiable assets acquired and liabilities assumed. If the sum of
this consideration and other items is lower than the fair value
of the net assets acquired, the difference is, after reassessment,
recognised in profit or loss as a gain on bargain purchase.

After initial recognition, goodwill is measured at cost less
any accumulated impairment losses. Goodwill is tested for
impairment annually or more frequently if events or changes in
circumstances indicate that the carrying value may be impaired.
The Group performs its annual impairment test of goodwill as at
31 December. For the purpose of impairment testing, goodwill
acquired in a business combination is, from the acquisition
date, allocated to each of the Group’s cash-generating units, or
groups of cash-generating units, that are expected to benefit
from the synergies of the combination, irrespective of whether
other assets or liabilities of the Group are assigned to those
units or groups of units.

Impairment is determined by assessing the recoverable amount
of the cash-generating unit (group of cash-generating units) to
which the goodwill relates. Where the recoverable amount of
the cash-generating unit (group of cash-generating units) is less
than the carrying amount, an impairment loss is recognised.
An impairment loss recognised for goodwill is not reversed in a
subsequent period.

Where goodwill has been allocated to a cash-generating unit
(or group of cash-generating units) and part of the operation
within that unit is disposed of, the goodwill associated with the
operation disposed of is included in the carrying amount of the
operation when determining the gain or loss on the disposal.
Goodwill disposed of in these circumstances is measured based
on the relative value of the operation disposed of and the
portion of the cash-generating unit retained.

B 855 R 2= M

31 December 2025 7420254 12 A31H

24 EBSEHEE ®)

ERSOHREE W)

BENBRKATE D EENKE -
ERERIFERE RSB N AEE LA
BT A T AP ENE
BoBBMKRBERENEELMEAER
ERZR - Wb B REMIER AN
BRAMBEEFENATE RIEH
AR EEN B AERSEERE
Yoas o

RYIIATERE - B BIRK AR AR5
BEBEGFE BEASFEREN
2 BEEMEHANBAREERER
BB ERER - Bl &% 8% 78
Ao AREERNANBETEERNSE
ERERNR - BETRENR BES
EHMBANEEGWEASRBESER
ETEEAI B HFE LM I R RS S
WERAEBREELBVNNBRESELSE
AR THASEEMEESBER
BEPEEZEZEAKERHAT -

EREFHEREAENASES
B (ReELBEMARN) WA KE SR
BE 2RCELENVReELEM
AR e E e BE R RREER - Al
HRAREER CHEIABEREBET
BREER M AR -

WEAEE PEERSELEM (KBRS
EEBEMAR) MZEMNBIXEHD
HE  RIEEEHENKERERE -
HEHEXBHEBNEAEST AZED
MEREE - ERFHEN THENEE
DIREAEEXBORASEEIESE
EBEMHRERDEITTE -

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BHRXFEERBROERAR/ T _0FFH

147



148

NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement

The Group measures its investment properties, financial assets
at fair value though profit or loss and equity investments at fair
value through other comprehensive income at the end of each
reporting period. Fair value is the price that would be received
to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement
date. The fair value measurement is based on the presumption
that the transaction to sell the asset or transfer the liability takes
place either in the principal market for the asset or liability, or
in the absence of a principal market, in the most advantageous
market for the asset or liability. The principal or the most
advantageous market must be accessible by the Group. The fair
value of an asset or a liability is measured using the assumptions
that market participants would use when pricing the asset or
liability, assuming that market participants act in their economic
best interest.

A fair value measurement of a non-financial asset takes into
account a market participant’s ability to generate economic
benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset
in its highest and best use.

The Group uses valuation techniques that are appropriate in
the circumstances and for which sufficient data are available to
measure fair value, maximising the use of relevant observable
inputs and minimising the use of unobservable inputs.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Fair value measurement (Continued)

All assets and liabilities for which fair value is measured or
disclosed in the financial statements are categorised within the
fair value hierarchy, described as follows, based on the lowest
level input that is significant to the fair value measurement as a

whole:

Level 1 — based on quoted prices (unadjusted) in active
markets for identical assets or liabilities

Level 2 — based on valuation techniques for which the
lowest level input that is significant to the fair
value measurement is observable, either directly or
indirectly

Level 3 — based on valuation techniques for which the

lowest level input that is significant to the fair
value measurement is unobservable

For assets and liabilities that are recognised in the financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by
reassessing categorisation (based on the lowest level input that
is significant to the fair value measurement as a whole) at the
end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual
impairment testing for an asset is required (other than
inventories), the asset’s recoverable amount is estimated. An
asset’s recoverable amount is the higher of the asset’s or cash-
generating unit’s value in use and its fair value less costs of
disposal, and is determined for an individual asset, unless
the asset does not generate cash inflows that are largely
independent of those from other assets or groups of assets, in
which case the recoverable amount is determined for the cash-
generating unit to which the asset belongs.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of non-financial assets (Continued)

In testing a cash-generating unit for impairment, a portion of
the carrying amount of a corporate asset (e.g., a headquarters
building) is allocated to an individual cash-generating unit if
it can be allocated on a reasonable and consistent basis or,
otherwise, to the smallest group of cash-generating units.

An impairment loss is recognised only if the carrying amount
of an asset exceeds its recoverable amount. In assessing value
in use, the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks
specific to the asset. An impairment loss is charged to the
statement of profit or loss in the period in which it arises in
those expense categories consistent with the function of the
impaired asset.

An assessment is made at the end of each reporting period as
to whether there is an indication that previously recognised
impairment losses may no longer exist or may have decreased. If
such an indication exists, the recoverable amount is estimated.
A previously recognised impairment loss of an asset other than
goodwill is reversed only if there has been a change in the
estimates used to determine the recoverable amount of that
asset, but not to an amount higher than the carrying amount
that would have been determined (net of any depreciation/
amortisation) had no impairment loss been recognised for
the asset in prior years. A reversal of such an impairment loss
is credited to the statement of profit or loss in the period in
which it arises, unless the asset is carried at a revalued amount,
in which case the reversal of the impairment loss is accounted
for in accordance with the relevant accounting policy for that
revalued asset.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties

A party is considered to be related to the Group if:

(a)

or

the party is a person or a close member of that person’s
family and that person

(i) has control or joint control over the Group;

(i) has significant influence over the Group; or

(i) is a member of the key management personnel of
the Group or of a parent of the Group;

the party is an entity where any of the following
conditions applies:

(i) the entity and the Group are members of the same
group;

(i) one entity is an associate or joint venture of the
other entity (or of a parent, subsidiary or fellow
subsidiary of the other entity);

(i)  the entity and the Group are joint ventures of the
same third party;

(iv)  one entity is a joint venture of a third entity and the
other entity is an associate of the third entity;

(v)  the entity is a post-employment benefit plan for
the benefit of employees of either the Group or an
entity related to the Group;
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Related parties (Continued)
(b) (Continued)

(vi) the entity is controlled or jointly controlled by a
person identified in (a);

(vi) a person identified in (a)(i) has significant
influence over the entity or is a member of the key
management personnel of the entity (or of a parent
of the entity); and

(viii) the entity, or any member of a group of which it is
a part, provides key management personnel services
to the Group or to the parent of the Group.

Property, plant and equipment and
depreciation

Property, plant and equipment, other than construction in
progress, are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant
and equipment comprises its purchase price and any directly
attributable costs of bringing the asset to its working condition
and location for its intended use.

Expenditure incurred after items of property, plant and
equipment have been put into operation, such as repairs and
maintenance, is normally charged to the statement of profit or
loss in the period in which it is incurred. In situations where the
recognition criteria are satisfied, the expenditure for a major
inspection is capitalised in the carrying amount of the asset as
a replacement. Where significant parts of property, plant and
equipment are required to be replaced at intervals, the Group
recognises such parts as individual assets with specific useful
lives and depreciates them accordingly.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Property, plant and equipment and
depreciation (Continued)

Depreciation is calculated on the straight-line basis to write off
the cost of each item of property, plant and equipment to its
residual value over its estimated useful life. The principal annual
rates used for this purpose are as follows:

Buildings 2%-3%
Vehicles 9%-19%
Machinery and others 18%-33%
Where parts of an item of property, plant and equipment have
different useful lives, the cost of that item is allocated on a
reasonable basis among the parts and each part is depreciated
separately. Residual values, useful lives and the depreciation
methods are reviewed, and adjusted if appropriate, at least at
each financial year end.

An item of property, plant and equipment including any
significant part initially recognised is derecognised upon disposal
or when no future economic benefits are expected from its
use or disposal. Any gain or loss on disposal or retirement
recognised in the statement of profit or loss in the year the asset
is derecognised is the difference between the net sales proceeds
and the carrying amount of the relevant asset.

Construction in progress is stated at cost less any impairment
losses, and is not depreciated. It is reclassified to the appropriate
category of property, plant and equipment when completed
and ready for use.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investment properties

Investment properties are interests in land and buildings held
to earn rental income. Such properties are measured initially
at cost, including transaction costs. Subsequent to initial
recognition, investment properties are stated at fair value, which
reflects market conditions at the end of the reporting period.

Gains or losses arising from changes in the fair values of
investment properties are included in the statement of profit or
loss in the year in which they arise.

Any gains or losses on the retirement or disposal of an
investment property are recognised in the statement of profit or
loss in the year of the retirement or disposal.

Other intangible assets (other than goodwill)

Other intangible assets acquired separately are measured on
initial recognition at cost. The useful lives of other intangible
assets are assessed to be either finite or indefinite. Other
intangible assets with finite lives are subsequently amortised
over the useful economic life and assessed for impairment
whenever there is an indication that the intangible asset may be
impaired. The amortisation period and the amortisation method
for an intangible asset with a finite useful life are reviewed at
least at each financial year end.

Software
Purchased software is stated at cost less any impairment loss

and is amortised on the straight-line basis over its estimated
useful life of 10 years.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases

The Group assesses at contract inception whether a contract
is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified
asset for a period of time in exchange for consideration.

Group as a lessee

The Group applies a single recognition and measurement
approach for all leases, except for short-term leases and leases
of low-value assets. The Group recognises lease liabilities to
make lease payments and right-of-use assets representing the
right to use the underlying assets.

At inception or on reassessment of a contract that contains a
lease component and non-lease components, the Group adopts
the practical expedient not to separate non-lease components
and to account for the lease component and the associated
non-lease components (e.g., property management services for
leases of properties) as a single lease component.

(a)  Right-of-use assets

Right-of-use assets are recognised at the commencement
date of the lease (that is the date the underlying asset
is available for use). Right-of-use assets are measured at
cost, less accumulated depreciation and any impairment
losses, and adjusted for any remeasurement of lease
liabilities. The cost of right-of-use assets includes the
amount of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before the
commencement date less any lease incentives received.
Right-of-use assets are depreciated on a straight-line basis
over the shorter of the lease terms and the estimated
useful lives of the assets as follows:

Leasehold land 50 years
Buildings 3 years
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee (Continued)

(a)

(b)

Right-of-use assets (Continued)

If ownership of the leased asset transfers to the Group by
the end of the lease term or the cost reflects the exercise
of a purchase option, depreciation is calculated using the
estimated useful life of the asset.

Lease liabilities

Lease liabilities are recognised at the commencement date
of the lease at the present value of lease payments to be
made over the lease term. The lease payments include
fixed payments (including in-substance fixed payments) less
any lease incentives receivable, variable lease payments
that depend on an index or a rate, and amounts expected
to be paid under residual value guarantees. The lease
payments also include the exercise price of a purchase
option reasonably certain to be exercised by the Group
and payments of penalties for termination of the lease,
if the lease term reflects the Group exercising the option
to terminate the lease. The variable lease payments that
do not depend on an index or a rate are recognised as an
expense in the period in which the event or condition that
triggers the payment occurs.

In calculating the present value of lease payments,
the Group uses its incremental borrowing rate at the
lease commencement date because the interest rate
implicit in the lease is not readily determinable. After the
commencement date, the amount of lease liabilities is
increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying
amount of lease liabilities is remeasured if there is a
modification, a change in the lease term, a change in
lease payments (e.g., a change to future lease payments
resulting from a change in an index or rate) or a change in
assessment of an option to purchase the underlying asset.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Leases (Continued)

Group as a lessee (Continued)

(©

Short-term leases

The Group applies the short-term lease recognition
exemption to its short-term leases of buildings (that is
those leases that have a lease term of 12 months or less
from the commencement date and do not contain a
purchase option).

Lease payments on short-term leases are recognised as an
expense on a straight-line basis over the lease term.

When the Group acts as a lessor, it classifies at lease
inception (or when there is a lease modification) each of
its leases as either an operating lease or a finance lease.

Leases in which the Group does not transfer substantially
all the risks and rewards incidental to ownership of an
asset are classified as operating leases. When a contract
contains lease and non-lease components, the Group
allocates the consideration in the contract to each
component on a relative stand-alone selling price basis.
Rental income is accounted for on a straight-line basis
over the lease terms and is included in revenue in the
statement of profit or loss due to its operating nature.
Initial direct costs incurred in negotiating and arranging
an operating lease are added to the carrying amount of
the leased asset and recognised over the lease term on
the same basis as rental income. Contingent rents are
recognised as revenue in the period in which they are
earned.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets

Initial recognition and measurement

Financial assets are classified, at initial recognition, as
subsequently measured at amortised cost, fair value through
other comprehensive income, and fair value through profit or
loss.

The classification of financial assets at initial recognition
depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing
them. With the exception of trade and bills receivables that
do not contain a significant financing component or for which
the Group has applied the practical expedient of not adjusting
the effect of a significant financing component, the Group
initially measures a financial asset at its fair value, plus in the
case of a financial asset not at fair value through profit or loss,
transaction costs. Trade and bills receivables that do not contain
a significant financing component or for which the Group has
applied the practical expedient are measured at the transaction
price determined under IFRS 15 in accordance with the policies
set out for “Revenue recognition” below.

In order for a financial asset to be classified and measured
at amortised cost or fair value through other comprehensive
income, it needs to give rise to cash flows that are solely
payments of principal and interest (“SPPI”) on the principal
amount outstanding. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through profit
or loss, irrespective of the business model.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

The Group's business model for managing financial assets refers
to how it manages its financial assets in order to generate cash
flows. The business model determines whether cash flows
will result from collecting contractual cash flows, selling the
financial assets, or both. Financial assets classified and measured
at amortised cost are held within a business model with the
objective to hold financial assets in order to collect contractual
cash flows, while financial assets classified and measured at
fair value through other comprehensive income are held within
a business model with the objective of both holding to collect
contractual cash flows and selling. Financial assets which are not
held within the aforementioned business models are classified
and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of
assets within the period generally established by regulation or
convention in the marketplace are recognised on the trade date,
that is, the date that the Group commits to purchase or sell the
asset.

Subsequent measurement

The subsequent measurement of financial assets depends on
their classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured
using the effective interest method and are subject to
impairment. Gains and losses are recognised in the statement
of profit or loss when the asset is derecognised, modified or
impaired.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Investments and other financial assets (Continued)
Subsequent measurement (Continued)

Financial assets designated at fair value through other
comprehensive income (equity investments)

Upon initial recognition, the Group can elect to classify
irrevocably its equity investments as equity investments
designated at fair value through other comprehensive income
when they meet the definition of equity under IAS 32 Financial
Instruments: Presentation and are not held for trading. The
classification is determined on an instrument-by-instrument
basis.

Gains and losses on these financial assets are never recycled
to the statement of profit or loss. Dividends are recognised as
other income in the statement of profit or loss when the right
of payment has been established, except when the Group
benefits from such proceeds as a recovery of part of the cost
of the financial asset, in which case, such gains are recorded in
other comprehensive income. Equity investments designated at
fair value through other comprehensive income are not subject
to impairment assessment.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in
the statement of financial position at fair value with net changes
in fair value recognised in the statement of profit or loss.

This category includes derivative instruments and equity
investments which the Group had not irrevocably elected to
classify at fair value through other comprehensive income.
Dividends on the equity investments are also recognised as
other income in the statement of profit or loss when the right
of payment has been established.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial
asset or part of a group of similar financial assets) is primarily
derecognised (i.e., removed from the Group’s consolidated
statement of financial position) when:

o the rights to receive cash flows from the asset have
expired; or

o the Group has transferred its rights to receive cash flows
from the asset or has assumed an obligation to pay the
received cash flows in full without material delay to a third
party under a “pass-through” arrangement; and either
(a) the Group has transferred substantially all the risks
and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and
rewards of the asset, but has transferred control of the
asset.

When the Group has transferred its rights to receive cash flows
from an asset or has entered into a pass-through arrangement,
it evaluates if, and to what extent, it has retained the risk
and rewards of ownership of the asset. When it has neither
transferred nor retained substantially all the risks and rewards
of the asset nor transferred control of the asset, the Group
continues to recognise the transferred asset to the extent of
the Group’s continuing involvement. In that case, the Group
also recognises an associated liability. The transferred asset and
the associated liability are measured on a basis that reflects the
rights and obligations that the Group has retained.

Continuing involvement that takes the form of a guarantee over
the transferred asset is measured at the lower of the original
carrying amount of the asset and the maximum amount of
consideration that the Group could be required to repay.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets

The Group recognises an allowance for expected credit losses
(“ECLs") for all debt instruments not held at fair value through
profit or loss. ECLs are based on the difference between the
contractual cash flows due in accordance with the contract and
all the cash flows that the Group expects to receive, discounted
at an approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale of
collateral held or other credit enhancements that are integral to
the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for
which there has not been a significant increase in credit risk
since initial recognition, ECLs are provided for credit losses that
result from default events that are possible within the next
12 months (a 12-month ECL). For those credit exposures for
which there has been a significant increase in credit risk since
initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of
the timing of the default (a lifetime ECL).

At each reporting date, the Group assesses whether the credit
risk on a financial instrument has increased significantly since
initial recognition. When making the assessment, the Group
compares the risk of a default occurring on the financial
instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial
recognition and considers reasonable and supportable
information that is available without undue cost or effort,
including historical and forward-looking information.

The Group considers a financial asset in default when
contractual payments are 90 days past due. However, in certain
cases, the Group may also consider a financial asset to be in
default when internal or external information indicates that the
Group is unlikely to receive the outstanding contractual amounts
in full before taking into account any credit enhancements held
by the Group.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Impairment of financial assets (Continued)
General approach (Continued)

A financial asset is written off when there is no reasonable
expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment
under the general approach and they are classified within the
following stages for measurement of ECLs except for trade and
bills receivables which apply the simplified approach as detailed
below.

Stage 1 — Financial instruments for which credit risk has
not increased significantly since initial recognition
and for which the loss allowance is measured at
an amount equal to 12-month ECLs

Stage 2 — Financial instruments for which credit risk has
increased significantly since initial recognition but
that are not credit-impaired financial assets and
for which the loss allowance is measured at an
amount equal to lifetime ECLs

Stage 3 — Financial assets that are credit-impaired at the
reporting date (but that are not purchased or
originated credit-impaired) and for which the loss
allowance is measured at an amount equal to
lifetime ECLs

Simplified approach

For trade and bills receivables that do not contain a significant
financing component or when the Group applies the practical
expedient of not adjusting the effect of a significant financing
component, the Group applies the simplified approach in
calculating ECLs. Under the simplified approach, the Group
does not track changes in credit risk, but instead recognises a
loss allowance based on lifetime ECLs at each reporting date.
The Group has established a provision matrix that is based on
its historical credit loss experience, adjusted for forward-looking
factors specific to the debtors and the economic environment.
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31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Financial liabilities

Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as loans
and borrowings, payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in
the case of loans and borrowings and payables, net of directly
attributable transaction costs.

The Group's financial liabilities include trade and other payables,
amounts due to related companies and interest-bearing bank
loans and other liabilities.

Subsequent measurement

The subsequent measurement of financial liabilities depends on
their classification as follows:

Financial liabilities at amortised cost (trade and other payables,
and borrowings)

After initial recognition, trade and other payables, and interest-
bearing borrowings and other liabilities are subsequently
measured at amortised cost, using the effective interest rate
method unless the effect of discounting would be immaterial,
in which case they are stated at cost. Gains and losses are
recognised in the statement of profit or loss when the liabilities
are derecognised as well as through the effective interest rate
amortisation process.

Amortised cost is calculated by taking into account any discount
or premium on acquisition and fees or costs that are an integral
part of the effective interest rate. The effective interest rate
amortisation is included in finance costs in the statement of
profit or loss.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under
the liability is discharged or cancelled, or expires.

When an existing financial liability is replaced by another from
the same lender on substantially different terms, or the terms of
an existing liability are substantially modified, such an exchange
or modification is treated as a derecognition of the original
liability and a recognition of a new liability, and the difference
between the respective carrying amounts is recognised in the
statement of profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net
amount is reported in the statement of financial position if there
is a currently enforceable legal right to offset the recognised
amounts and there is an intention to settle on a net basis, or to
realise the assets and settle the liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable
value. Cost is determined on the first-in, first-out basis. The net
realisable value is estimated based on current market situation
and historical experience on similar inventories.

Cash and cash equivalents

Cash and cash equivalents in the statement of financial position
comprise cash on hand and at banks, and short-term highly
liquid deposits with a maturity of generally within three months
that are readily convertible into known amounts of cash, subject
to an insignificant risk of changes in value and held for the
purpose of meeting short-term cash commitments.

For the purpose of the consolidated statement of cash flows,
cash and cash equivalents comprise cash on hand and at banks,
and short-term deposits as defined above, less bank overdrafts
which are repayable on demand and form an integral part of
the Group’s cash management.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Provisions

A provision is recognised when a present obligation (legal or
constructive) has arisen as a result of a past event and it is
probable that a future outflow of resources will be required to
settle the obligation, provided that a reliable estimate can be
made of the amount of the obligation.

When the Group expects some or all of a provision to be
reimbursed, the reimbursement is recognised as a separate
asset, but only when the reimbursement is virtually certain. The
expense relating to a provision is presented in the statement of
profit or loss net of any reimbursement.

When the effect of discounting is material, the amount
recognised for a provision is the present value at the end of
the reporting period of the future expenditures expected to be
required to settle the obligation. The increase in the discounted
present value amount arising from the passage of time is
included in finance costs in the statement of profit or loss.

Income tax

Income tax comprises current and deferred tax. Income tax
relating to items recognised outside profit or loss is recognised
outside profit or loss, either in other comprehensive income or
directly in equity.

Current tax assets and liabilities are measured at the amount
expected to be recovered from or paid to the taxation
authorities, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting
period, taking into consideration interpretations and practices
prevailing in the country in which the Group operates.

Deferred tax is provided, using the liability method, on all
temporary differences at the end of the reporting period
between the tax bases of assets and liabilities and their carrying
amounts for financial reporting purposes.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)
Income tax (Continued)

Deferred tax liabilities are recognised for all taxable temporary
differences, except:

o when the deferred tax liability arises from the initial
recognition of an asset or liability in a transaction that
is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor
taxable profit or loss and does not give rise to equal
taxable and deductible temporary differences; and

o in respect of taxable temporary differences associated
with investments in subsidiaries, associates and joint
ventures ,when the timing of the reversal of the temporary
differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable
future.

Deferred tax assets are recognised for all deductible temporary
differences, and the carryforward of unused tax credits and any
unused tax losses. Deferred tax assets are recognised to the
extent that it is probable that taxable profit will be available
against which the deductible temporary differences, and the
carryforward of unused tax credits and unused tax losses can be
utilised, except:

o when the deferred tax asset relating to the deductible
temporary differences arises from the initial recognition of
an asset or liability in a transaction that is not a business
combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss
and does not give rise to equal taxable and deductible
temporary differences; and

o in respect of deductible temporary differences associated
with investments in subsidiaries, associates and joint
ventures deferred tax assets are only recognised to the
extent that it is probable that the temporary differences
will reverse in the foreseeable future and taxable profit
will be available against which the temporary differences
can be utilised.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Income tax (Continued)

The carrying amount of deferred tax assets is reviewed at the
end of each reporting period and reduced to the extent that
it is no longer probable that sufficient taxable profit will be
available to allow all or part of the deferred tax asset to be
utilised. Unrecognised deferred tax assets are reassessed at the
end of each reporting period and are recognised to the extent
that it has become probable that sufficient taxable profit will
be available to allow all or part of the deferred tax asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax rates
that are expected to apply to the period when the asset is
realised or the liability is settled, based on tax rates (and tax
laws) that have been enacted or substantively enacted by the
end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and
only if the Group has a legally enforceable right to set off
current tax assets and current tax liabilities and the deferred tax
assets and deferred tax liabilities relate to income taxes levied
by the same taxation authority on either the same taxable entity
or different taxable entities which intend either to settle current
tax liabilities and assets on a net basis, or to realise the assets
and settle the liabilities simultaneously, in each future period in
which significant amounts of deferred tax liabilities or assets are
expected to be settled or recovered.

Government grants

Government grants are recognised at their fair value where
there is reasonable assurance that the grant will be received
and all attaching conditions will be complied with. When the
grant relates to an expense item, it is recognised as income on
a systematic basis over the periods that the costs, for which it is
intended to compensate, are expensed.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Government grants (Continued)

Where the Group receives government loans granted with no
or at a below-market rate of interest for the construction of a
qualifying asset, the initial carrying amount of the government
loans is determined using the effective interest rate method,
as further explained in the accounting policy for “Financial
liabilities” above. The benefit of the government loans granted
with no or at a below-market rate of interest, which is the
difference between the initial carrying value of the loans and
the proceeds received, is treated as a government grant and
released to the statement of profit or loss over the expected
useful life of the relevant asset by equal annual instalments.

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when
control of goods or services is transferred to the customers at
an amount that reflects the consideration to which the Group
expects to be entitled in exchange for those goods or services.

When the consideration in a contract includes a variable
amount, the amount of consideration is estimated to which the
Group will be entitled in exchange for transferring the goods or
services to the customer. The variable consideration is estimated
at contract inception and constrained until it is highly probable
that a significant revenue reversal in the amount of cumulative
revenue recognised will not occur when the associated
uncertainty with the variable consideration is subsequently
resolved.

B 855 R 2= M

31 December 2025 7420254 12 A31H

2.4 EESEEE @)

BT B ()

HARE B EES EREE MBI
FFERTH B HIRER TG MK
E'JLBU?E E’J%ﬂﬁﬁﬁﬁﬁfﬁﬁﬁ,\ X
FEE E-—THBERNLX[ERE
ﬁJE’JerEZ cEREBIERTS
MEHBRFERZ M@ AVERO 5
AR 18 B2 AT WOAR IR Y £ 88D 48 R U
MR ERRABR YR BABEEE
IR AR F NI FERE S B A

B o

qﬂﬁﬁﬁwu\

EFEEHWE

BERPAXHWZENE ek RTGHE S e
ERPFPEBER BB AL ETEE

IRMZEE mk R M A RESHK

\

EENPHRERENESEK RE
SR ATNEEREEERIRGEE
BEFMERESHNEE AIZRERE
HFRERETEF YRR E2HEA
""""" PREMAENTREEZHEZEF AR
R MERRBFF W BEHERN W
BEGBA g EEER AL -

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BHRXFEERBROERAR/ T _0FFH

169



170

NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)
Revenue from contracts with customers (Continued)

When the contract contains a financing component which
provides the customer with a significant benefit of financing the
transfer of goods or services to the customer for more than one
year, revenue is measured at the present value of the amount
receivable, discounted using the discount rate that would be
reflected in a separate financing transaction between the Group
and the customer at contract inception. When the contract
contains a financing component which provides the Group with
a significant financial benefit for more than one year, revenue
recognised under the contract includes the interest expense
accreted on the contract liability under the effective interest
method. For a contract where the period between the payment
by the customer and the transfer of the promised goods or
services is one year or less, the transaction price is not adjusted
for the effects of a significant financing component, using the
practical expedient in IFRS 15.

a)  Commercial property management services

Under the commercial property management and
operational service segment, the Group provides (i)
basic commercial property management services offered
to industrial parks, office buildings, apartments and
commercial complexes and (ii) value-added services,
such as carpark space management services, resource
management services, property agency services and other
customized services.

For basic commercial property management services, the
Group charges property management fees in respect of
basic commercial property management services on a
lump sum basis and on a commission basis.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

a)

Commercial property management services (Continued)

On a lump sum basis, the Group is entitled to retain the
full amount of the property management fees received.
From the property management fees, the Group bears
expenses associated with, among others, staff, cleaning,
garbage disposal, gardening and landscaping, security
and general overheads covering the common areas.
During the term of the contract, if the amount of property
management fees received by the Group is not sufficient
to cover all the expenses incurred, the Group is not
entitled to require the property owners and developers to
pay for the shortfall.

Accordingly, on a lump sum basis, the Group recognises
as revenue the full amount of property management fees
the Group charged to the property owners and property
developers.

These services are performed by an indeterminate number
of acts over a specified period of time. Accordingly,
revenue is recognised on a straight-line basis over the
specified period unless there is evidence that some other
methods better represent the stage of completion, and
the cost of services is recognised as incurred in connection
with performing such services.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

a)

Commercial property management services (Continued)

On a commission basis, the Group is entitled to a fixed
percentage of management fees which the property
owners and property developers are obligated to pay over
a specific contract period. The management fees received
is used for property management to cover the property
management expenses associated with the property
management works. Any surplus of management
fees received, after deducting the relevant property
management expenses, is generally repayable to the
customer. In the event of a shortfall in management fee
received to cover the relevant property management
expenses, the Group would pay for the shortfall on behalf
of the customers and with a right to be reimbursed from
the customer subsequently.

On a commission basis, the Group acts as an agent
of the property owners and property developers and
accordingly, the Group only recognises as its revenue the
predetermined property management fees on a straight-
line basis over the specified contract period.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

b)

Residential property management services

Under the residential property management, the Group
provides (i) basic residential property management services
and (ii) value-added services, such as carpark space
management services, resource management services,
property agency services and other customized services.

The Group charges property management fees in respect
of basic residential property management services on a
lump sum basis and on a commission basis.

On a lump sum basis, the Group is entitled to retain the
full amount of the property management fees received.
From the property management fees, the Group bears
expenses associated with, among others, staff, cleaning,
garbage disposal, gardening and landscaping, security
and general overheads covering the common areas.
During the term of the contract, if the amount of
property management fees received by the Group is not
sufficient to cover all the expenses incurred, the Group is
not entitled to required the property owners to pay the
shortfall.

Accordingly, on a lump sum basis, the Group recognises
as revenue the full amount of property management fees
the Group charged to the property owners and property
developers.

These services are performed by an indeterminate number
of acts over a specified period of time. Accordingly,
revenue is recognised on a straight-line basis over the
specified period unless there is evidence that some other
methods better represent the stage of completion, and
the cost of services is recognised as incurred in connection
with performing such services.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

b)

Residential property management services (Continued)

On a commission basis, the Group is entitled to a fixed
percentage of management fees which the property
owners and property developers are obligated to
pay over a specific contract period. The remainder of
the management fees received is used for property
management to cover the property management expenses
associated with the property management work. Any
surplus of management fees received, after deducting
the relevant property management expenses, is generally
repayable to the customer. In the event of a shortfall in
management fee received to cover the relevant property
management expenses, the Group would pay for the
shortfall on behalf of the customers and with a right to be
reimbursed from the customer subsequently.

On a commission basis, the Group acts as an agent
of the property owners and property developers and
accordingly, the Group only recognises as its revenue the
predetermined property management fees on a straight-
line basis over the specified contract period.

Revenue from value-added services mainly includes
carpark space management services, resource
management services and property agency services
recognised over the scheduled period on a straight-line
basis because the customer simultaneously receives and
consumes the benefits provided by the Group.

Revenue from value-added services also includes temporary
parking service and housing repair services recognised at a
point in time when the service has been rendered.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Revenue recognition (Continued)

Revenue from contracts with customers (Continued)

o

d)

e)

City services

City services include (i) municipal infrastructure services; (ii)
public facility management services and (iii) construction
and operation of municipal waste collection centers.
Revenue from city services is recognised over time or at a
point of time when the relevant services are rendered.

Revenue from other sources

Rental income is recognised on a time proportion basis
over the lease terms. Variable lease payments that do not
depend on an index or a rate are recognised as income in
the accounting period in which they are incurred.

Other income

Interest income is recognised on an accrual basis using
the effective interest method by applying the rate that
exactly discounts the estimated future cash receipts over
the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of
the financial asset.

Contract liabilities

A contract liability is recognised when a payment is received or

a payment is due (whichever is earlier) from a customer before

the Group transfers the related services. Contract liabilities are

recognised as revenue when the Group performs under the

contract (i.e., transfers control of the related services to the

customer).
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Employee benefits
Pension scheme

The employees of the Group’s subsidiaries which operate in the
Chinese mainland are required to participate in a central pension
scheme operated by the local municipal government. These
subsidiaries are required to contribute a certain proportion of its
payroll costs to the central pension scheme. The contributions
are charged to the statement of profit or loss as they become
payable in accordance with the rules of the central pension
scheme.

Borrowing costs

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e., assets that
necessarily take a substantial period of time to get ready for
their intended use or sale, are capitalised as part of the cost of
those assets. The capitalisation of such borrowing costs ceases
when the assets are substantially ready for their intended use
or sale. All other borrowing costs are expensed in the period
in which they are incurred. Borrowing costs consist of interest
and other costs that an entity incurs in connection with the
borrowing of funds.

Dividends

Final dividends are recognised as a liability when they are
approved by the shareholders in a general meeting. Interim
dividends are simultaneously proposed and declared, because
the Company’s memorandum and articles of association
grant the directors the authority to declare interim dividends.
Consequently, interim dividends are recognised immediately as
a liability when they are proposed and declared.
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NOTES TO FINANCIAL STATEMENTS

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies

These financial statements are presented in RMB, which is
the Company’s functional currency. Each entity in the Group
determines its own functional currency and items included in
the financial statements of each entity are measured using that
functional currency. Foreign currency transactions recorded
by the entities in the Group are initially recorded using their
respective functional currency rates prevailing at the dates of
the transactions. Monetary assets and liabilities denominated
in foreign currencies are translated at the functional currency
rates of exchange ruling at the end of the reporting period.
Differences arising on settlement or translation of monetary
items are recognised in the statement of profit or loss.

Non-monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange
rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated
using the exchange rates at the date when the fair value was
measured. The gain or loss arising on translation of a non-
monetary item measured at fair value is treated in line with the
recognition of the gain or loss on change in fair value of the
item (i.e., translation difference on the item whose fair value
gain or loss is recognised in other comprehensive income or
profit or loss is also recognised in other comprehensive income
or profit or loss, respectively).

The functional currencies of certain overseas subsidiaries, joint
ventures and associates are currencies other than the RMB.
As at the end of the reporting period, the assets and liabilities
of these entities are translated into RMB at the exchange
rates prevailing at the end of the reporting period and their
statements of profit or loss are translated into RMB at the
exchange rates that approximate to those prevailing at the dates
of the transactions.
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31 December 2025 7420254 12 A31H

2.4 MATERIAL ACCOUNTING POLICIES (continued)

Foreign currencies (Continued)

The resulting exchange differences are recognised in other
comprehensive income and accumulated in the exchange
fluctuation reserve, except to the extent that the differences are
attributable to non-controlling interests. On disposal of a foreign
operation, the cumulative amount in the reserve relating to that
particular foreign operation is recognised in the statement of

profit or loss.

Any goodwill arising on the acquisition of a foreign operation
and any fair value adjustments to the carrying amounts of assets
and liabilities arising on acquisition are treated as assets and
liabilities of the foreign operation and translated at the closing

rate.

AND ESTIMATES

The preparation of the Group’s financial statements requires
management to make judgements, estimates and assumptions
that affect the reported amounts of revenues, expenses, assets
and liabilities, and their accompanying disclosures, and the
disclosure of contingent liabilities. Uncertainty about these
assumptions and estimates could result in outcomes that could
require a material adjustment to the carrying amounts of the

assets or liabilities affected in the future.

Judgements

In the process of applying the Group’s accounting policies,
management has made the following judgement, apart from
those involving estimations, which have the most significant
effect on the amounts recognised in the financial statements:
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NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Judgements (Continued)

Classification between investment properties and owner-
occupied properties

The Group determines whether a property qualifies as an
investment property, and has developed criteria in making
that judgement. Investment property is a property held to
earn rentals or for capital appreciation or both. Therefore,
the Group considers whether a property generates cash flows
largely independently of the other assets held by the Group.
Some properties comprise a portion that is held to earn rentals
or for capital appreciation and another portion that is held
for use in the production or supply of goods or services or
for administrative purposes. If these portions could be sold
separately or leased out separately under a finance lease, the
Group accounts for the portions separately. If the portions could
not be sold separately, the property is an investment property
only if an insignificant portion is held for use in the production
or supply of goods or services or for administrative purposes.
Judgement is made on an individual property basis to determine
whether ancillary services are so significant that a property does
not qualify as an investment property.

Estimation uncertainty

The key assumptions concerning the future and other key
sources of estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a material
adjustment to the carrying amounts of assets and liabilities
within the next financial year, are described below.
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R 75 3R A BT oE

31 December 2025 7420254 12 A31H

3.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Provision for expected credit losses on trade receivables

The Group uses a provision matrix to calculate ECLs for trade
receivables. The provision rates are based on days past due for
groupings of various customer segments that have similar loss
patterns (i.e., by customer type and rating).

The provision matrix is initially based on the Group'’s historical
observed default rates. The Group calibrates the matrix to
adjust the historical credit loss experience with forward-looking
information. For instance, if forecast economic conditions (i.e.,
gross domestic products) are expected to deteriorate over the
next year which can lead to an increased number of defaults,
the historical default rates are adjusted. At each reporting date,
the historical observed default rates are updated and changes in
the forward-looking estimates are analysed.

The assessment of the correlation among historical observed
default rates, forecast economic conditions and ECLs is a
significant estimate. The amount of ECLs is sensitive to changes
in circumstances and forecast economic conditions. The Group'’s
historical credit loss experience and forecast of economic
conditions may also not be representative of a customer’s actual
default in the future. The information about the ECLs on the
Group's trade receivables is disclosed in note 19 to the financial
statements.
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NOTES TO FINANCIAL STATEMENTS

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Estimation of fair value of investment properties

The valuation of the investment properties involves estimates
and assumption on items such as the selection of comparable
properties and market price.

In the absence of current prices in an active market for similar
properties, the Group considers information from a variety of
sources or estimation of fair value of investment properties,
including:

(@ current prices in an active market for properties of a
different nature, condition or location, adjusted to reflect
those differences;

(b)  recent prices of similar properties on less active markets,
with adjustments to reflect any changes in economic
conditions since the dates of the transactions that
occurred at those prices; and discounted cash flow
projections based on reliable estimates of future cash
flows, supported by the terms of any existing lease and
other contracts and (when possible) by external evidence
such as current market rents for similar properties in the
same location and condition, and using discount rates
that reflect current market assessments of the uncertainty
in the amount and timing of the cash flows.

Further details, including the key assumptions used for fair value
measurement and a sensitivity analysis, are set out in note 14 to
the financial statements.
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

3.

SIGNIFICANT ACCOUNTING JUDGEMENTS
AND ESTIMATES (Continued)

Estimation uncertainty (Continued)
Deferred tax assets

Deferred tax assets are recognised for all deductible temporary
differences, the carry forward of unused tax credits and unused
tax losses, to the extent that it is probable that taxable profit
will be available against which the deductible temporary
differences, the carry forward of unused tax credits and unused
tax losses can be utilised. Significant management judgement
is required to determine the amount of deferred tax assets
that can be recognised, based upon the likely timing and level
of future taxable profits together with future tax planning
strategies. Further details are included in note 27 to the financial
statements.

Leases — Estimating the incremental borrowing rate

The Group cannot readily determine the interest rate implicit
in a lease, and therefore, it uses an incremental borrowing
rate (“IBR"”) to measure lease liabilities. The IBR is the rate of
interest that the Group would have to pay to borrow over a
similar term, and with a similar security, the funds necessary to
obtain an asset of a similar value to the right-of-use asset in a
similar economic environment. The IBR therefore reflects what
the Group “would have to pay”, which requires estimation
when no observable rates are available (such as for subsidiaries
that do not enter into financing transactions) or when it needs
to be adjusted to reflect the terms and conditions of the lease
(for example, when leases are not in the subsidiary’s functional
currency). The Group estimates the IBR using observable inputs
(such as market interest rates) when available and is required to
make certain entity-specific estimates (such as the subsidiary’s
stand-alone credit rating).
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NOTES TO FINANCIAL STATEMENTS

OPERATING SEGMENT INFORMATION

Management monitors the operating results of the Group’s
business which includes commercial property management
services, residential property management services, city services
and rental income for the purpose of making decisions about
resource allocation and performance assessment. Information
reported to the Group's chief operating decision maker, for the
purpose of resource allocation and performance assessment,
focuses on the operating results of the Group as a whole as
the Group's resources are integrated. Therefore, no discrete
operating segment information is available. Accordingly, no
further operating segment information is presented.

Geographical information

During the year, the Group operated within one geographical
location because all of its revenue was generated in the Chinese
mainland and all of its non-current assets/capital expenditure
were located/incurred in the Chinese mainland. Accordingly, no
further geographical information is presented.

Information about major customers

For the year ended 31 December 2025, revenue of
approximately RMB216,945,000 (2024 : RMB208,447,000) was
derived from the provision of city services and rental income to
a single customer. Except for the above, no revenue from other
customers accounted for more than 10% of the total revenue
of the Group.
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31 December 2025 722025412 A31H

5.

REVENUE, OTHER INCOME AND GAINS

Y|

W ~ WA R

An analysis of revenue is as follows: WEDFTT :
2025 2024
2025 F 20244
RMB’000 RMB’000
ARE T ARETF T
Revenue from contracts with customers EFAK W am
Commercial property management EEEEERE
services 225,278 227,576
Residential property management TEMEEERRE
services 51,152 61,586
City services T AR T 688,713 621,046
Subtotal NEE 965,143 910,208
Revenue from other sources R Y &
Rental income HE WA 7,567 14,393
Total st 972,710 924,601
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NOTES TO FINANCIAL STATEMENTS
51 %5 i 2% Y

REVENUE, OTHER INCOME AND GAINS
(Continued)

31 December 2025 722025412 A31H

5. Yeam - WA K Mas o)

Revenue from contracts with customers EFEHWE
(a) Disaggregated revenue information (a) MoW=EEHR
Commercial Residential
property property
management management
services services  City services Total
BENE ezt
BERY EERE 1 IR @
RMB’000 RMB’000 RMB'000 RMB’000
AR®TR AR%Tx AR%Tx AR¥T:n
For the year ended 31 December 2025 & Z 202512 A31BIEEE
Rendering of services RERE 225,278 51,152 688,713 965,143
Geographical market i H 5
Chinese Mainland hER 225,278 51,152 688,713 965,143
Timing of revenue recognition KEREREE
Services transferred over time BER R EL R R 217,325 48,845 688,713 954,883
Services transferred at a point in time ~ 7£ 3 [AEF R SR 0 R 75 7,953 2,307 - 10,260
Total revenue from contracts with RPANNRES
customers 225,278 51,152 688,713 965,143
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31 December 2025 722025412 A31H
5. REVENUE, OTHER INCOME AND GAINS 5. W& - HMRA KK E @)
(Continued)
Revenue from contracts with customers EEEHWE #)
(Continued)
(a) Disaggregated revenue information (Continued) (a) HMOWZER (&)
Commercial Residential
property property
management  management
services services  City services Total
BENE FENE
BRI ERRE MRS @
RMB'000 RMB'000 RMB'000 RMB'000
AREFT  AREFT ARETT ARETR
For the year ended 31 December 2024 HZE2024F 12 A31ALLFE
Rendering of services RS 227,576 61,586 621,046 910,208
Geographical market i %
Chinese Mainland B A 227,576 61,586 621,046 910,208
Timing of revenue recognition a3
Services transferred over time FeRs BB N R 216,280 56,930 621,046 894,256
Services transferred at a point in time 72 % [k R 288 % 0 IR 75 11,29 4,656 - 15,952
Total revenue from contracts with REAMNREE
customers 227,576 61,586 621,046 910,208

The following table shows

the amounts of revenue

recognised in the current reporting period that were

TRIRA R E B R RER N =
TR RFERAARSTHIN

included in the contract liabilities at the beginning of AHBE UHBTHAMENXNRE
the reporting period and recognised from performance HEEMER
obligations satisfied in previous periods:
2025 2024
2025 £ 2024 F
RMB’000 RMB’'000
ARBTR ARETE
Revenue recognised that was included ~ F AFREEE LB ED
in contract liabilities at beginning of B iR
the reporting period:
Rendering of services AR 63,784 53,726

Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BEEFEFRBROARAR/ —T-RFFR



NOTES TO FINANCIAL STATEMENTS

B B ¥R AR I

31 December 2025 722025412 A31H

REVENUE, OTHER INCOME AND GAINS 5. Wz~ Ead A RIEs )

(Continued)

Revenue from contracts with customers
(Continued)

(b) Performance obligations

For commercial property management services, residential
property management services and city services, the
Group recognises revenue in the amount that equals
to the right to invoice which correspond directly with
the value to the customer of the Group's performance
to date, on a regular basis. The Group has elected the
practical expedient for not to disclose the transaction price
allocated to the remaining performance obligation for
these types of contracts.

An analysis of other income and gains is as follows:

BEFEH WS &)

(b) BEHEH

LREEDEEERYE EXY
EEERBEBRTRE  AKH
TR FN A ERILE
ENERE HEXEEHLZS /L
MENENEFPNEBEEAERYE -
AEECEEERANEE 2
NHBERBEIEEZFHRLA
MRBBOBBOIHER -

Hp WA R Y zm o T

2025 2024
2025 F 2024 5
RMB’000 RMB’000

AR¥TRT ARETET

Other income and gains H U A R k=
Interest income F B 6,384 8,138
Foreign exchange differences, net AN 2= BB R - 3,089
Government grants* T 47 B * 1,109 928
Others Hit 242 455
Gain on disposal of items of property, HEWE - HENK

plant and equipment FAEIE B e 1,896 -
Total other income and gains E A R 2% 9,631 12,610
* The amount represents subsidies received from local * ZEFERMEM T BA#ER

government authorities in connection with certain financial
support to local business enterprises. These government
subsidies mainly comprised subsidies for employment
promotion and other miscellaneous subsidies and incentives
for various purposes. There are no unfulfilled conditions
relating to such government subsidies recognized.

i T EEETH BN
B - ZFHA MM EBRBHEMR
HE B 4 B A R B A A TR A8 B I
ZESTENER - UEEZED

REBITHE B ARRI M AERC R LT -
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31 December 2025 7420254 12 A31H

6. PROFIT BEFORE TAX 6. BREHIA]H
The Group’s profit before tax is arrived at after charging/ RNEBEBRBAFBEE N (GEA) T3
(crediting): £IF :
2025 2024
2025 2024 %
Notes RMB’000 RMB’'000

B 5E ARBTRT ARBTE

Cost of services provided AR A A AR 802,063 762,725
Depreciation of property, W BEREREBITE
plant and equipment 13 26,771 26,863
Depreciation of right-of-use assets ERAREENE 15 342 279
Amortisation of other intangible assets H fth 2 fi2 & = 4 §5 909 219
Lease payments not included inthe  FTEME & ERFT RN
measurement of lease liabilities EN=ENEN 15 2,071 1,228
Gain/(loss) on disposal of items of BEEME  BE L&
property, plant and equipment BEM M (EE) (1,896) 601
Auditor’s remuneration % B8 B 7 1,800 1,800
Interest income 2 WA (6,384) (8,138)
Employee benefit expenses EEBAMFAX (TBREESER
(excluding directors’ and chief FETHABNH) ~
executive’s remuneration)*:
Wages, salaries and other allowances I;é < e M HE b ERL 179,130 161,045
Pension scheme contributions and R EHR R EER
social welfare 50,636 45,490
Total mEt 229,766 206,535
Impairment of trade and H 5 rIGIE R EWRERRE
bills receivables 19 9,046 5,501
Changes in fair value of investment R EYE A FEEH
properties 14 1,016 12,292
* An amount of RMB190,732,000 of employee benefit expenses was * EE®RAMAT AR 190,732,000
included in cost of services during the year ended 31 December 2025 TR AE E2025F 12 B31HEFER
(31 December 2024: RMB177,720,000). BRE AR A (2024512 A31H : AR

177,720,0007T) °
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NOTES TO FINANCIAL STATEMENTS

B B ¥R AR I

31 December 2025 722025412 A31H

LURIBRN

An analysis of finance costs is as follows: MR ASTET -

2025 2024

2025 F 20244

RMB’000 RMB’000

ARETR ARETT

Interest on bank and related companies 1T M B R AR 13,309 14,235

Interest on lease liabilities HEBEFE 3 7

Total BE 13,312 14,242
DIRECTORS’ AND CHIEF EXECUTIVE'S EENEETRABBNE B

REMUNERATION

Directors’ and chief executive’'s remuneration for the year,
disclosed pursuant to the Rules Governing the Listing of
Securities on The Stock Exchange of Hong Kong Limited
(“Listing Rules”), section 383(1)(a), (b), (c) and (f) of the Hong
Kong Companies Ordinance and Part 2 of the Companies
(Disclosure of Information about Benefits of Directors)

Regulation, is as follows:

EW%%&‘IE THRAEBNHHRESR
EMAaRIMERAAESR LRI
(FJ:mE.EIJD & B R AR DS 383(1)
@ b QEOEERR (WEEEF
BER)RBIE 2 FBREMOT -

2025 2024
2025 2024 %F
RMB’000 RMB’'000
ARBTRT ARETE
Other emoluments: HEaiHe :
Salaries, bonuses, allowances and e JeA B REWREF
benefits in kind 1,620 2,165
Pension scheme contributions and RASEHEIHRARMAEEF
social welfare 256 342
Total #Et 1,876 2,507
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NOTES TO FINANCIAL STATEMENTS
81 755 e 2% B o

31 December 2025 722025412 A31H

8. DIRECTORS’ AND CHIEF EXECUTIVE'S 8. EFNKEZBITHABEBF M
REMUNERATION (continued) (%)
(a) Independent non-executive directors (a) BAKEHITES
The fees paid to independent non-executive directors RERN - MBILIFENTEEZN
during the year were as follows: kol -3 U
2025 2024
2025 F 20244
RMB’000 RMB'000

ARBTRT ARBTE

Ms. Zhou Yun AEx+ 200 200
Mr. Liu Xin 2B 5 A 200 200
Ms. Xin Zhu ¥R L 200 200
Total #E 600 600
There were no other emoluments payable to the RERN  WEABIIENTES
independent non-executive directors during the year SATEMEE (20244 - &) o
(2024 Nil).
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NOTES TO FINANCIAL STATEMENTS
H 75 R 2% MY =

8. DIRECTORS" AND CHIEF EXECUTIVE'S

31 December 2025 722025412 A31H

8. EELTBITHABNZMN

REMUNERATION (continued) (&)
(b) Executive directors (b) #ITE=E
Pension
Salaries, scheme
allowances Performance contributions
and benefits related and social
Fees in kind bonuses welfare Total
Bike
e 28 HEE g
we KEYNEN BEATL RKUSEF @
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AR¥BTT AR¥TRT ARETR ARETR AR%Tx
Year ended 31 December & F2025% 12 4318
2025 HEE
Executive directors: HITES:
Mr. Wang Hua* FERE - - - - -
Mr. Zhou Jun** [BE e+ - 476 - 128 604
Mr. Chen Mingdong***  [RBRHR 5 4 ** - 544 - 128 672
Total @Et - 1,020 - 256 1,276
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

8. DIRECTORS" AND CHIEF EXECUTIVE'S
REMUNERATION (Continued)

(b) Executive directors (Continued)

8. EENTEITHABRMNHH

(%)

(b) BMITES &)

Pension
Salaries, scheme
allowances  Performance  contributions

and benefits related and social
Fees in kind bonuses welfare Total
RIke
He o 28 BERE STEIH
we  REWEN ABOEL  RHEEEA Bt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBEFL AREFL ARE®EFL AREFLT AREFR
Year ended 31 December ~ #Z2024F 12 A31H
2024 LEFEE
Executive directors: BOTEE:
Mr. Cui Xiaodong**** RS e kb - - - - -
Mr. Zhou Jun** S - 522 - 123 645
Mr. Chen Mingdong***  PRER# 20 4 *** - 625 - 121 746
Mrs. Zhou Lijuan***** AR L *xx - 208 - 49 257
Total 4t - 1,355 - 293 1,648

* On 25 September 2025, Mr. Wang Hua was appointed as an
executive director and the chairman of the Board with effect
from 25 September 2025.

i Mr. Zhou Jun was the chief executive of the Group and the
Company.

**%  Mr. Chen Mingdong was appointed as an executive director
and the chief executive with effect from 14 June 2024, and
the remuneration disclosed above included the remuneration
prior to his appointment as an executive director.

**%% Mr. Cui Xiaodong resigned as an executive director and the
chairman of the Board with effect from 2 September 2025,
with no remuneration for the year ended 31 December 2025.

*x%%% Mrs. Zhou Lijuan resigned as an executive director with effect
from 14 June 2024.

There was no arrangement under which directors waived
or agreed to waive any remuneration during the year.
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NOTES TO FINANCIAL STATEMENTS

8. DIRECTORS" AND CHIEF EXECUTIVE'S
REMUNERATION (Continued)

(9]

(d)

Non-executive directors

There was no emolument payable to the non-executive

directors during the year.

Supervisors

The Company has dissolved the supervisory committee
of the Company with effect from 13 June 2025, with
no remuneration for the period from 1 January 2025
to that date, except for Ms. Hu Yuanling entitled to
approximately RMB89,000 compensation, comprising
salaries, allowances and benefits in kind of approximately
RMB64,000 and pension scheme contributions and social

B B ¥R AR I

31 December 2025 722025412 A31H

8. EENTEITHABMNFHH

(%)

() FHTE=S

\

o Py 1 FE AT E
R -

(d) E=

NABIB20254%6 A 13 H iR &
RAFESEE - 8202556171
BREZEZAB IEHE AT EH
Bl - IR LT EEESHA
R 89,000 THHEE - BiFF &
AR E AR R LA R 64,000
LA KRR S BRI SR

welfare of approximately RMB25,000. F#) A R ¥ 25,000 7T °
Pension
Salaries, scheme
allowances Performance contributions
and benefits related and social
Fees in kind bonuses welfare Total
Bikd
B .1 HER FHEIRER
Be REVEN ABEORL RUEEF @s
RMB'000 RMB’000 RMB'000 RMB'000 RMB'000
AR¥TR AR¥BTr AR¥Tn AR¥ETR AR%TrR
Year ended 31 December ~ #Z2024F 12 A31H
2024 LEE
Supervisors: B
Mr. Zhang Wei RELE - - - - -
Mr. Huang Wei* HERAES - - - - -
Ms. Hu Yuanling ek - 210 - 49 259
Mr. Tang Bo** BB S+ - - - - -
Total @t - 210 - 49 259
* Mr. Huang Wei was appointed as a supervisor with effect from * HELAERZERES 82024
14 June 2024. FeR14BBEK -
**  Mr. Tang Bo resigned as a supervisor with effect from 14 June o EBRSTHEBMTES 5202456

2024.

***% Al supervisors resigned with effect from 13 June 2025.

B14BRER -

*xx pEREEE B 002596 A 13 B R B
£
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

8. DIRECTORS" AND CHIEF EXECUTIVE'S
REMUNERATION (Continued)

(d) Supervisors (Continued)

During the year, no amounts were paid or receivable by
directors or supervisors as an inducement to join or upon
joining the Company; and no compensation was paid or
receivable by directors, past directors or past supervisors
for the loss of office as a director or supervisor of any
member of the Group or of any other office in connection
with the management of the affairs of any member of the
Group.

9. FIVE HIGHEST PAID EMPLOYEES

The five highest paid employees during the year included one
director (2024: two director), details of whose remuneration are
set out in note 8 above. Details of the remuneration for the year
of the highest paid employees who are neither a director nor

8. EENTEITHABRMNHH

(%)

d) E=#)

FR EFAEFUEREINHL
& W AE fo] SRR AE B R SI E DA 3K
RIMARRABIRER : BEF
MEESEHAEEFLERRE
AEBEEIMKRERABZEEHE
SR - ok BB IR AR SR E ] B
B AR F5 AR T AR -
1M 2 5 A5 s R MR T 475 1 o

9. AluFME=MNIEER

ERTNHNEBNEREES
(2024 : MTEE) - HHFWFHHRN
EXHEES - FRHBESER AR
AEFREBITRAR) OFIEE M

chief executive of the Company are as follows: e
2025 2024
2025 F 20244
RMB’000 RMB’'000
ARE T ARET T

Other emoluments: EA i -

Salaries, bonuses, allowances e o4 RBEREWRER
and benefits in kind* 1,787 1,552
Pension scheme contributions IRIRE B R 510 367
Total other emoluments EMuB 4858 2,297 1,919

* No performance related bonuses were paid or receivable by five
highest paid individuals.
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10.

NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

\

FIVE HIGHEST PAID EMPLOYEES (continued) 9. FluFMESHEE »

The number of non-director and non-chief executive highest FTHNERATHEMIEERIEEET
paid employees whose remuneration fell within the following HABERFHNEENAZSLOT

band is as follows:

Number of employees

EEAH
2025 2024
2025 2024 %
Nil to HK$ 1,000,000 Z % 1,000,000 7T 4 3
During the year ended 31 December 2025, no amounts HZE2025F12A31AILEFE  Afifk
were paid or receivable by the five highest paid individuals SER PN % Y-SR N Y S
as an inducement to join or upon joining the Company and TERWSIE AR INARA al{&H) 52
no compensation was paid or receivable by the five highest By MEMAEHETBEAREE(EMKE
paid individuals for the loss of office in connection with the NGRS ¥ Nl AvATIE SR s
management of the affairs of any member of the Group. Al # & -
INCOME TAX 10. P15 M
The Group is subject to income tax on an entity basis on profits REBEAGBRAREEXE QR RIFERLE
arising in or derived from the jurisdictions in which members of FrEalzEREEASIRE ENFE -
the Group are domiciled and operate. RERBEERMNER -
Chinese Mainland BB A it
Pursuant to the Corporate Income Tax Law and the respective BB EMMSTERBEER ([REAHR
regulations (the “CIT Law”), the subsidiaries operating in the BRG] EREAEENHE AR
Chinese mainland are subject to CIT at a rate of 25% on the IR FE SR B U 25% Bt R B 1> 2
taxable income. FRH -
2025 2024
2025 20244
RMB’000 RMB’'000
AR®TT AR%TrT
Current — Chinese Mainland: BRER — FR B b,
Charge for the year FAXZ M 25,613 17,423
Deferred tax (note 27) EAETRIE (MHEE27) (3,105) 4,240
Total tax charge for the year FRABEBEZ LB 22,508 21,663
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

10. INCOME TAX (Continued) 10. PRS0 ()
Chinese Mainland (Continued) H B3 ()
A reconciliation of the tax expense applicable to profit before BARNRDEETENBRE AN EONIE
tax at the statutory rate to the tax expense at the effective tax X B BRI EMBIEMAERNT

rate is as follows:

2025 2024
2025 F 2024 F
RMB’000 RMB’000

ARBTRT ARBTE

Profit before tax B 35 BTN 91,171 87,816
Tax at the statutory tax rate BATERENTIE 22,793 21,954
Expenses not deductible for tax A HUR R TE B 2 218 126
Tax losses utilised from previous periods B BT IR IEEE (972) (1,352)
Tax losses not recognised RERNTIBEBE 294 935
Profits and losses attributable to joint aEPERBERREA
ventures and associates FHE KA 175 -
Tax charge at the Group's effective tax rate AL B ERHERKOF B H 22,508 21,663
11. DIVIDEND 1. Ik &
2025 2024
2025 2024 F
RMB’000 RMB’'000

AR®BTT AR®TE

Proposed final — RMB0.3628 per BEAHKRE —8REBR

ordinary share (tax inclusive) AR¥0.36287C (5H)

(2024: RMBO0.3602 per ordinary share (2024 %F - GRE B

(tax inclusive)) AR¥036027T (EF)) 36,657 36,395
The proposed final dividend for the year ended 31 December HZE2025F 12 A31HIEFENEZKR
2025 is subject to the approval of the Company’s shareholders HRBZALARNTRRE N EERRBF
at the forthcoming annual general meeting. ARG EHE - FAEE -
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NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

12. EARNINGS PER SHARE ATTRIBUTABLE NR.EBRAEBREAFEAAR
=0
TO ORDINARY EQUITY HOLDERS OF THE Eﬂﬁgﬂ
PARENT
The calculation of the basic earnings per share amount is based BRERZFNSEDREBES AR LR
on the profit for the year attributable to ordinary equity holders EmBE AEEFAFNBERFARND BT
of the parent, and the weighted average number of ordinary T AR e 19 20101,047,000 A% (2024
shares of 101,047,000 (2024: 101,047,000) in issue during the 4 :101,047,000%) 5t & -
year.
The Group had no potentially diluted ordinary shares in issue B E20259F 202412 A31 B IEF
during the years ended 31 December 2025 and 2024. B AEEVEDSFITNELHEE R
% -
The calculation of basic and diluted earnings per share is based FRERREERF TIRE A TSR
on: g
2025 2024
2025 2024 5
RMB’000 RMB’'000

AR¥TRT ARETRT

Earnings: Ejﬂ :
Profit for the period attributable to =1 ’_ngzliﬁﬂ FFT {58 FA A9
owners of the parent, used in the NEER AR BN T]E
basic earnings per share calculation 66,796 65,316
Number of shares ‘000
BAEHE (TR)
2025 2024
2025 F 20244
Shares: aF -
Weighted average number of ordinary STEGRERBAFERS
shares in issue during year, used in FRNEETLBRINETITH
the basic earnings per share calculation 101,047 101,047
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31 December 2025 7420254 12 A31H

NOTES TO FINANCIAL STATEMENTS
51 %5 i 7= Y

13. PROPERTY, PLANT AND EQUIPMENT

13. % - BE MK

Machinery Construction

Buildings Vehicles  and others in progress Total
BF RE  HERHM ERIR s
RMB’000 RMB’000 RMB’000 RMB000 RMB‘000
ARBTRE ARBTT AR®TRT AR%®Tn AR%Txn
31 December 2025 2025412 FA31H
At 1 January 2025 20251 A1 R
Cost AR 293,095 60,057 134,486 3,516 491,154
Accumulated depreciation ZitiE (29,538) (41,130) (45,536) - (116,204)
Net carrying amount REEE 263,557 18,927 88,950 3,516 374,950
At 1 January 2025, net of #2025 1 A 18
accumulated depreciation (0% ZEHE) 263,557 18,927 88,950 3,516 374,950
Additions AE - 1,254 1,665 39,919 42,838
Acquisition of a subsidiary Ui —EMB A
(note 30) (F#E30) 1,675 931 4,635 - 7,241
Disposals RE - (678) (490) - (1,168)
Depreciation provided during ~ FRzHEITE (Fizt6)
the year (note 6) (8,264) (6,173) (12,334) - (26,771)
At 31 December 2025, netof 72025412 A31H
accumulated depreciation (MR EF7E) 256,968 14,261 82,426 43,435 397,090
At 31 December 2025 720254612 318
Cost %S 294,770 61,564 140,296 43,435 540,065
Accumulated depreciation ZEE (37,802) (47,303) (57,870) - (142,975)
Net carrying amount FEFE 256,968 14,261 82,426 43,435 397,090
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NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

13. PROPERTY, PLANT AND EQUIPMENT 13. W% BENKE®)
(Continued)

Machinery  Construction
Buildings Vehicles and others in progress Total
BF RE BERAMR ERIR @t
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTT ARBTT ARBTT ARBTT ARETR

31 December 2024 202412 A31H
At 1 January 2024 R202451 F1H
Cost P AR 290,136 58,711 133,113 - 481,960
Accumulated depreciation ZETE (21,200) (35,111) (33,030) - (89,341)
Net carrying amount REFE 268,936 23,600 100,083 - 392,619

At 1 January 2024, net of ®2024F1A1H

accumulated depreciation (kR 24 E) 268,936 23,600 100,083 - 392,619
Additions NE 2,959 1,369 1,976 3,516 9,820
Disposals RE - 23) (603) - (626)
Depreciation provided during & RHEHTE (fi5E6)

the year (note 6) (8,338) (6,019) (12,506) - (26,863)
At 31 December 2024, netof 72024412 A31H

accumulated depreciation (B 2t E) 263,557 18,927 88,950 3,516 374,950
At 31 December 2024 72024612 A31H

Cost 2% 293,095 60,057 134,486 3,516 491,154

Accumulated depreciation 2EE (29,538) (41,130) (45,536) - (116,204)
Net carrying amount REFE 263,557 18,927 88,950 3,516 374,950
Certain of the Company’s buildings with net carrying amounts MR2024F 12 A3MBREFEORAR
of approximately RMB34,268,000 as at 31 December 2024 #34,268,000 T A ARIA TEFEEL
were pledged to secure certain bank loans granted to the Group O UERTAERETROTER 2K
(note 26). # (fzE26) o
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NOTES TO FINANCIAL STATEMENTS

B B R AR MY R

31 December 2025 7420254 12 A31H

14. INVESTMENT PROPERTIES

14. "BV

2025 2024

2025 2024 F

RMB’000 RMB’'000

ARETT ARBTET

Carrying amount at 1 January ®1A1TBMERERE 369,969 332,691
Additions NE - 49,570
Disposals BE (4,226) -

Net loss from a fair value adjustment N ERABEED

BiRFER (1,016) (12,292)

Carrying amount at 31 December M12 31 BMEREE 364,727 369,969

The Group’s investment properties are situated in the Chinese
mainland. The Group’s investment properties were revalued
on 31 December 2025 based on valuations performed by
China Tong Cheng Assets Appraisal Co., Ltd., independent
professionally qualified valuers, at RMB364,727,000. Each year,
the Group’s property manager and the chief financial officer
decide to appoint which external valuer to be responsible for
the external valuations of the Group’s properties. Selection
criteria include market knowledge, reputation, independence
and whether professional standards are maintained.

At 31 December 2025, the Group’s investment properties with
a carrying value of RMB50,695,000 (2024: RMB16,549,000)
were pledged to secure certain bank loans granted to the Group
(note 26).
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14. INVESTMENT PROPERTIES (continued)
Fair value hierarchy

The fair value measurement of the Group’s investment
properties uses significant unobservable inputs (Level 3).

The following table illustrates the fair value measurement

NOTES TO FINANCIAL STATEMENTS
8 755 2k B o

31 December 2025 722025412 A31H

14. IREWE )
NFERERK

AEEBREMERIFEAEEREAT
AERBABE(E=4) -

TERGAREERENEN A FEFE

hierarchy of the Group’s investment properties: [E 4 -

Fair value measurement as at 31 December 2025 using

R2025F 12 A3 BW A FEFEDERAT SREH

Quoted
prices in
active markets

Significant Significant
observable  unobservable
inputs inputs

EXTEE ERTIER

EETISRE LN ¢ LN ¢
Level 1 Level 2 Level 3 Total
£-% et Y @t
RMB'000 RMB'000 RMB’'000 RMB’'000
AR®T R AR®F R AR®T AR®T R
Commercial properties BEXUES - - 364,727 364,727

Fair value measurement as at 31 December 2024 using

R2024F 12 A3 B RAFEFENFERANTEBEED

Quoted Significant Significant
prices in observable  unobservable
active markets inputs inputs

BEAUBRE EXTUER
RS R(E BARR BARE

Level 1 Level 2 Level 3 Total

F-8 £/ E st

RMB'000 RMB'000 RMB'000 RMB'000

AREFT AREFT ARETT ARETT

Commercial properties BEXUES - - 369,969 369,969

During the year, there were no transfers of fair value
measurements between Level 1 and Level 2 and no transfers

into or out of Level 3.

FAN- - F-—REF_FETEATE
AEEE TMEBAZ-MIRE=R
L
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

14. INVESTMENT PROPERTIES (Continued) 14. KB #)
Fair value hierarchy (Continued) NEERBR )
Below is a summary of the valuation techniques used and the LT RIEEMEGEEMANGERTR
key inputs to the valuation of investment properties: FEHABEBHRE
Significant
Valuation techniques unobservable inputs Range
fhE i EXTABREGAME &=
2025 2024
2025 20244
RMB RMB

AR®T ARBT

Commercial properties Income capitalisation Estimated rental value 25 to 108 25 to 108
method (per sq.m. and per month)
[GEXYES W EANME WaEBEANMOEGMAES 25%Z108  25%108
(BERAKREEA)
A significant increase (decrease) in the estimated rental value in BB HEHSBEANB LA (TR &
isolation would result in a significant increase (decrease) in the BIREMENTFERE LA (TE) -

fair value of the investment properties.

15. LEASES 15. HE
As a lessee fERAEABEA
(a) Right-of-use assets (a) FRAEEE
The carrying amounts of the right-of-use assets and the FAFERAEEEREBERESHN
movements during the year are as follows: ™
Buildings Leasehold land Total
BF HE L et
RMB’'000 RMB’000 RMB’000

AR® T AR®BT T AR®T T

As at 1 January 2025 M2025%1 A1 R 143 9,641 9,784

Depreciation charge meE® (114) (228) (342)

As at 31 December 2025 M20256F 12 H31H 29 9,413 9,442
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15. LEASES (Continued)

As a lessee (Continued)

(a)

(b)

Right-of-use assets (Continued)

NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H
15. HE @)
EREBA (8)

() FERAREEE)

Buildings  Leasehold land Total
BF HETH T
RMB’000 RMB’000 RMB'000

ARETT ARETT ARETT

As at 1 January 2024 R2024F1A1H 257 9,806 10,063
Depreciation charge weEs (114) (165) (279)
As at 31 December 2024 FR2024F 12 A31H 143 9,641 9,784
Lease liabilities (b) HEEE

The carrying amount of lease liabilities (not included under

FREERE (TFFAGFERTE

interest-bearing bank loans) and the movements during FET)EREBELREFHOT

the year are as follows:

2025 2024
20255 2024 F
RMB’000 RMB’000

AR®BTRT AR®TE

Carrying amount at 1 January M1 H1TEMEREE 150 261
Accretion of interest recognised FAMERE RSN

during the year 3 7
Payments BN (122) (118)
Carrying amount at 31 December ®12A31 BRNEAE 31 150
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NOTES TO FINANCIAL STATEMENTS

B B R AR MY R

31 December 2025 722025412 A31H

15. LEASES (Continued)

As a lessee (Continued)

() The amounts recognised in profit or loss in relation to

15.

HE @
ERABAN &)

(0 RESAERZHERBNESE

leases are as follows: FORNE
2025 2024
2025 20244
RMB’000 RMB'000
ARBTT ARETET
Interest on lease liabilities HEBENE 3 7
Depreciation charge of right-of-use assets £ FRIEZETEE 342 279
Expense related to short-term leases S HAITH E AR 2,071 1,228
Total amount recognised in profit or loss H 1825 AR K 4258 2,416 1,514
The Group as a lessor EEEERAEHBEA

The Group leases its investment properties (note 14) for rental in

the Chinese mainland under operating lease arrangements. The

terms of the leases generally require the tenants to pay security

deposits and provide for periodic rent adjustments according to

the then prevailing market conditions. Details of rental income

recognised by the Group during the year are included in note 5

to the financial statements.

The undiscounted lease payments receivable by the Group in

future periods under non-cancellable operating leases with its

tenants are as follows:

AEERBEERERFETE A S
HMEREWE (MiE14) - BEKRFE
FREEAPXNRES  RREERT
MEHHBEEE - ARERF AR
HEWAFBRR P BERERMEES

7K 8 B AR 4 SRS A0 R ) S
B B SR HR RS B A R B 3
mF

2025 2024

2025 2024 %

RMB’'000 RMB’'000

ARBTT ARBTT

Within one year —FR 1,778 4,869
After one year but within two years —FREMFER 1,619 1,778
After two years but within three years MERB=FAX 1,572 1,619
After three years but within four years —FRENFA 680 1,572
After four years but within five years NEZRERFR 680 630
After five years HFI% 8,047 8,727
Total #Et 14,376 19,245
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NOTES TO FINANCIAL STATEMENTS
51 %5 i 2% Y

31 December 2025 722025412 A31H

16. GOODWILL 16. &
2025
2025 &
RMB’000
AR¥T
Cost at 1 January 2025, net of accumulated R 202541 A1 BHRAK
impairment (¥BR BRTRE) -
Acquisition of a subsidiary (note 30) W B — R B B8 2 =) (BT 3 30) 2,138
Cost and net carrying amount at 20254512 A31 B AR
31 December 2025 BREDHE 2,138
At 31 December 2025: 72025912 A31 8 ¢
Cost (DN 2,138
Accumulated impairment Z25FTRE -
Net carrying amount REEE 2,138
17. INVESTMENT IN ASSOCIATES 17. REEE R AR E
(a) The Group's associates are as follow: (a) AEEBERAWT :
2025 2024
2025 £ 2024
RMB’000 RMB’'000
AR®TRT AREKTE
Share of net assets I FEE 382 1,060
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NOTES TO FINANCIAL STATEMENTS

B B R AR MY R

31 December 2025 7420254 12 A31H

17. INVESTMENT IN ASSOCIATES (Continued)

(a) The Group's associates are as follow: (Continued)

17.

=
=

N/

Rl

B E N EIRIRE (8)

(a) TEEBELATMT : (&)

Percentage of
ownership interest

attributable to
Place of registration the Group as at
Name Registered capital and business 31 December 2025 Principal activity
#2025 %
128318
AEEENL
a8 AMES EMREEREL FEREZASL FTRXEK
ENSHEEXERERAT RMB1,000,000  Mainland China 19% Property management
(Suzhou Mingsu Business
Management Co., Ltd.)
FMHFEEERBERAR ARH#1,0000007  HE MM NEEE
HENPEERAZEEREERAR RMB500,000  Mainland China 19% Property management
(Suzhou Langyiju Business
Management Service Co., Ltd.)
FMNPREEHEERREBRAR  ARK5000007T FEAM NEEE

The English names of the entities registered in the

Chinese Mainland represent the best efforts made by the

management of the Company to directly translate their

Chinese names as they did not register any official English

names.

The associates have been accounted for using the equity

method in this financial statement.

During the year ended 31 December 2025, the Group
received dividends in the amounts of RMB511,000 (2024:
RMB570,000) from Suzhou Mingsu Business Management

Co., Ltd.
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NOTES TO FINANCIAL STATEMENTS

17. INVESTMENT IN ASSOCIATES (continued)

(b) The following table illustrates the aggregate financial

B B ¥R AR I

31 December 2025 722025412 A31H
: A LR,
17. REEE R AN E @)

(b) THRHIAEEBL QAT HBEE

information of the Group's associate: B &Rt
2025 2024
2025 2024 5
RMB’'000 RMB'000
ARET R ARET T
Share of the associates’ profit Sak (AN AP
for the year (167) 792
Share of the associates’ total AhEE AR 2EBABRE
comprehensive income (167) 792
Aggregate carrying amount of the REEREE A FIRER
Group's investment in the associate BREEERE 382 1,060

18. EQUITY INVESTMENTS DESIGNATED AT FAIR
VALUE THROUGH OTHER COMPREHENSIVE
INCOME

18. 38 M ARFEI AH A
ZHE AR RERE

2025 2024
2025 F 2024 %
RMB’000 RMB'000
ARBTRT AR®TE
Equity investments designated at fair EEABUATEIIAEMEEUBA
value through other comprehensive HIRERE
income
Unlisted equity investments, at fair value ~ JE LT AIEIRE (R A FE)
NS ENEERGERIEBRA A BN = 27 E 0 A E BRG BH
("Suzhou High-Tech Zhangxin Living BRAT]
Services Technology Co., Ltd."”) 5,000 2,000
BN EREBHEERERAF M RAEBIERRE
(“Suzhou Xinjingtian Business Land BRATA
Development Co., Ltd.") - 1,484
Total st 5,000 3,484

The English names of the entities registered in the Chinese

EHREAMEMERNEXERBRAAR

Mainland represent the best efforts made by the management
of the Company to directly translate their Chinese names as
they did not register any official English names.

AEEERENERETXEMWEIE -
ARZEABLEEMIEXA L -
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NOTES TO FINANCIAL STATEMENTS
0175 3= MY et

31 December 2025 722025412 A31H

18. EQUITY INVESTMENTS DESIGNATED AT FAIR
VALUE THROUGH OTHER COMPREHENSIVE
INCOME (Continued)

The above equity investments were irrevocably designated at
fair value through other comprehensive income as the Group
considers these investments to be strategic in nature.

19. TRADE AND BILLS RECEIVABLES

18.

19.

HEERARFESAEA
TEHBANRERE #)

AR R E N R R R T A IA R
BIAEMEEREA  REZAEER
REEREBNBRELE -

B 5 WA N RN R IR

2025 2024
2025 F 20244
RMB’000 RMB'000

AR®BTRT ARETT

Trade receivables B 5 WG IE 697,966 463,319
Bank bills receivables RITEE EWGIE 2,801 -

700,767 463,319
Impairment E (34,069) (25,023)
Net carrying amount BREFE 666,698 438,296

Bank bills receivables is subject to impairment under the general
approach and the impairment is considered to be minimal.

Trade and bills receivables mainly arise from the provision of city
services and property management services. The Group seeks
to maintain strict control over its outstanding receivables and
has a credit control department to minimise credit risk. Overdue
balances are reviewed regularly by senior management and
credit limits attributed to customers are reviewed once a month.
Trade and bills receivables are non-interest-bearing.

208 Suxin Joyful Life Services Co., Ltd. / Annual Report 2025
BHEFEEREROBERLT/ T _LFFR

RITRBEUGRIARIE —RIDER TR
18 - A B E AR B

BHRWFAEREREREEEREREHR
W RRIS R EB IR RS - AEE K
BAEREREREFIE  XREEE
ZHIEFIARARIREEREEERR - &
REERETHESANEHR BAEE
FPREEREET —REZ BEHENK
FANEREEAGE -



NOTES TO FINANCIAL STATEMENTS

19. TRADE AND BILLS RECEIVABLES (continued)

An ageing analysis of the trade and bills receivables of the
Group as at the end of the reporting period, based on the
invoice date and net of provisions, is as follows:

B B ¥R AR I

31 December 2025 722025412 A31H

19. B 5 A kEREE

(&)

R EREREAEEE 5 RUHEA R
ERRBENREDN (EREZHHT
OBR M) AT

2025 2024
2025 F 20244
RMB’000 RMB'000

AR®BTRT ARETT

Within 1 year —F R 511,446 372,583
1 to 2 years —EWMF 143,828 45,263
2 to 3 years ME=F 11,424 20,450
Total st 666,698 438,296

The movements in the loss allowance for impairment of trade
and bills receivables are as follows:

B 5 6 M 30 T 3R AL 9
BEEHNT

2025 2024
2025 F 2024
RMB’000 RMB’000

AR®BTRT AR®BTE

At beginning of year F4 (25,023) (19,522)
Impairment losses B E1E (9,046) (5,501)
At end of year FR (34,069) (25,023)

An impairment analysis is performed at each reporting date
using a provision matrix to measure expected credit losses. The
provision rates are based on days past due for groupings of
various customer segments with similar loss. The calculation
reflects the probability-weighted outcome, the time value
of money and reasonable and supportable information that
is available at the reporting date about past events, current
conditions and forecasts of future economic conditions.

RERSARERBBEBETRED
i UEHEREEEEE - BHXIE
REARERRUBENZEEF D 8E
T MBI A G E - At ERBR
IARRMESER  EERHELNHRE A
HIR S ARMBESER  BERMRER
KEBARRFBANSERAIEER -
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

19. TRADE AND BILLS RECEIVABLES (continued) 19. 8 5 ENKIBE N EKRREE
(&)
Set out below is the information about the credit risk exposure TXEHNFERBREEENREEE S E
on the Group's trade receivables using a provision matrix: WHEEERKRMNERER
As at 31 December 2025 MA2025%F12831H
Current to
one year 11to 2 years 2to3years  Over3years Total
HEz-F -EWE ME=F SEYE @it
Expected credit loss rate BAGEERE 2.46% 8.49% 27.56% 100.00% 4.88%
Gross carrying amount (RMB'000)  ABEE(ARETT) 521,484 157,171 15,770 3,541 697,966
Expected credit losses (RMB'000)  BEIEEERB (ARET ) (12,839) (13,343) (4,346) (3,541) (34,069)
As at 31 December 2024 720245 12H31H
Current to
one year 1102 years 210 3 years Over 3 years Total
NHz—F —EME MEZF ZENE e
Expected credit loss rate 2.35% 6.80% 28.34% 100.00% 5.40%
Gross carrying amount (RMB'000) B EE (ARET L) 381,564 48563 28,539 4,653 463,319
Expected creditlosses (RMB'000)  TAMAEEEB(AREF ) (8,981) (3,300) (8,089) (4,653) (25,023)

20. PREPAYMENTS, OTHER RECEIVABLES AND  20. TE{S5RIE - E A fEUFRIE &
OTHER ASSETS HAh & &
2025 2024
2025 F 2024 F
RMB’000 RMB'000
AREBTFT ARETT
Advances to suppliers [ £ JE P B TR R 9,702 8,955
Value-added tax deductible AR IS B 3,860 7,328
Other receivables H e IR IR 16,964 10,302
Total FEH 30,526 26,585
The balances are not secured by collateral. The financial assets EHRTEEFGRER - DMESRTIE
included in the above balances relate to receivables for which SeRMEEHBERFTIEEY  ZFEIK
there was no recent history of default and past due amounts. RIEW A EEN R RB RS - X
As at 31 December 2025 and 2024, the loss allowance was 2025F 2024 FF12 4318 -+ 18 #
assessed to be minimal. BT ERMTRE -
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21.

22.

NOTES TO FINANCIAL STATEMENTS

FINANCIAL ASSETS AT FAIR VALUE
THROUGH PROFIT OR LOSS

B B ¥R AR I

31 December 2025 722025412 A31H

21. LR EIAB SO S /M
BE

2025 2024
2025 % 2024
RMB’000 RMB’000

ARBTRT AR®TE

Wealth management products B EM

- 8,000

The above unlisted investments were wealth management
products issued by banks in the Chinese mainland. They were
mandatorily classified as financial assets at fair value through
profit or loss as their contractual cash flows are not solely
payments of principal and interest.

CONTRACT LIABILITIES

FIEETERESTEAMRITETH
BEE M - BRI D BAURFEIIA
BRWEeREE REASEANRER
EWFERNIMNAE

it

22. B4 8E]

\

~

2025 2024
2025 F 20244
RMB’000 RMB'000

AR®BTRT AR®BTE

Contract liabilities EHEaE

65,449 63,784

The Group receives payments from customers based on billing
schedules as established in the service contracts. A portion of
payments is usually received in advance of the performance
under the contracts.

The expected timing of recognition of revenue at the end of the
reporting period is as follows:

AEBIZRBHEARENEERHER
WEE PR - BoNRFERBERE
BHEITERIASTUE -

TA S o H ) K B 52 b e ) T B By R K51
W

2025 2024
2025 F 2024 F
RMB’000 RMB’000

ARBTRT ARETRT

Within 1 year —F R

65,449 63,784
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B B R AR MY R

31 December 2025 722025412 A31H

23. CASH AND CASH EQUIVALENTS 23. B MRS EHEY
2025 2024
2025 2024 %
RMB’000 RMB’'000
AR TR ARBTTT
Cash and bank balances & RIRITHH 396,518 358,537
Time deposits TE HATF 3K 9,252 37,215
Subtotal NEE 405,770 395,752
Less: Do
Non-pledged time deposits with original ~ FUKEE RS R 2 H B R 1B
maturity of more than three months =@ Az \mE IR T TR
when acquired (9,252) (37,215)
Restricted cash SR IR & (5,913) (395)
Cash and cash equivalents RERREEED 390,605 358,142
Denominated in: AT TEEE
HKD BT 82,547 128,093

The RMB is not freely convertible into other currencies,
however, under the Chinese mainland’s Foreign Exchange
Control Regulations and Administration of Settlement, Sale
and Payment of Foreign Exchange Regulations, the Group is
permitted to exchange RMB for other currencies through banks
authorised to conduct foreign exchange business.

Certain bank deposits are pledged for the issuance of letters of
guarantee.

Cash at banks earns interest at floating rates based on daily
bank deposit rates. The bank balances and pledged deposits
are deposited with creditworthy banks with no recent history of
default. The carrying amounts of the cash and cash equivalents
approximated to their fair values.
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24. TRADE PAYABLES

25.

An ageing analysis of the trade payables as at the end of the

NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

reporting period, based on the invoice date, is as follows:

31 December 2025 722025412 A31H

24. B 5 e 50A

REE R REE 5 RN FENRE D
r(ERBEZAH)NT

2025 2024

2025 20245

RMB’000 RMB’'000

AR%TR ARBFT

Within 1 year —F R 511,871 349,355

1 to 2 years —EWF 16,318 8,019

2 to 3 years ME=F 5,213 3,597

Over 3 years =FLAE 589 1,490

Total HEt 533,991 362,461
Trade payables are non-interest-bearing and are normally settled B 5 EMNRIBBAF S - #B% A 180K H

on 180-day terms.

OTHER PAYABLES AND ACCRUALS

RAEH -

25. E b B AN R IA N JE St K IR

2025 2024

2025 2024 %F

RMB’000 RMB’'000

ARBTRT AREKTE

Deposits received Bz e 41,783 39,022
Payroll and welfare payable e TE K@ 26,622 28,704
Dividend payables FET IR E 31,882 25,079
Receipts on behalf of customers REZP U 28,122 21,888
Maintenance funds wiEES 3,254 5,770
Other tax payables H B HIE 12,105 3,413
Total 4ast 143,768 123,876

Other payables are interest free, unsecured and repayable on

demand.

HEMNREARRE  BIEATEEE

B

_|_

3
rN

SIZ
K&

= ©
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 722025412 A31H

26. INTEREST-BEARING BANK LOANS 26. GTBHRITER
2025 2024
plI7ER: W04%F
Effective Effective
interest rate Maturity interest rate Maturity
(%) (Year) RMB'000 (%) (Year) RMB'000

RRAZ(%) HHAER)  ARMTR  ERNME%) IHE(ERH)  ARETR

Current B
Current portion of long-termbank &R S0 EH 2
loans — secured —BER 2.12%-2.56% 2026 105,844 3.15% 2025 10,000
Non-current ()
Bank loans — secured RAER—BHEA - 3.15% 2026-2033 99,063
Total ot 105,844 109,063
2025 2024
2025 2024 %
RMB’000 RMB'000
ARBTRT ARBTT
Analysed into: PRI =
Bank loans repayable: FEEEMIBITER
Within one year or on demand R—FAFEEK 105,844 10,000
Within two to five years, inclusive RRERFN(BREEEME) - 40,000
Beyond five years AFEMNRE - 59,063
Total HBEt 105,844 109,063
The Group's borrowings are all denominated in RMB. REBWETEIAAREEE -
As at 31 December 2025, bank loans of RMB 105,844,000 were 202512 A31H @ SRITERARE
pledged by the Group’s investment properties with a fair value 105,844,000 A S E R FELH A A
of approximately RMB50,695,000. R 50,695,000 JTHY 3% & ¥ ZE (B IF -
As at 31 December 2024, bank loans of RMB109,062,500 were 2024512 A318 - RITERARE
pledged by the Group’s investment properties with a fair value 109,062,500 T HAEE X FELHN A A
of approximately RMB16,549,000 and by buildings with a net R %5 16,549,000 7T 89 #% & ¥ 5 K BR T ¥
carrying amount of approximately RMB34,268,000. B4 A ARE 34,268,000 LA IE F1EK
Ei
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NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

27. DEFERRED TAX 27. BRI
Deferred tax assets EEHEEE
Change in fair
value of equity
investments
designated

Change in at fair value
fair value of  through other

Impairment of investment  comprehensive Lease
financial assets properties income liabilities Others Total
RERUATE
IIAEMH2E
RENE UWANRERE
SREENE NYELD NVEEY RERE Hft @t
RMB'000 RMB000 RMB'000 RMB000 RMB'000 RMB'000

ARETT ARBTT ARBTT ARBTT ARBTT ARBTT

At 1 January 2024 120241 818 4,586 1,504 4762 65 368 11,285
Deferred tax credited/ FREA/(NKBAE)
(charged) to the BRARZENAR

statement of profit or HERHIE

loss and statement of

comprehensive income

during the year 1,535 (52) 867 (28) (368) 1,954

Gross deferred tax assets at 522024 12 A318 &

31 December 2024and 202551 A18E

1 January 2025 BLRBEEERE 6,121 1452 5,629 37 - 13,239
Acquisition of a subsidiary B~ B2 F] 1l - - - 354 425
Deferred tax credited/ FREA/(IRE)

(charged) to the statement 2 ER AR

of comprehensive income  EIEFE

during the year - - 370 - - 370
Deferred tax credited/ A/ (MR E) BER

(charged) to the statement ~ F)EIEF A

of profit or loss 1,769 1,884 - (30) - 3,623
Gross deferred tax assets at 7220254 12 431 BH)
31 December 2025 BEREHEAESRE 7,961 3336 5,999 7 354 17,657
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B B R AR MY R

31 December 2025 722025412 A31H

27. DEFERRED TAX (continued)

Deferred tax liabilities

27. EEFLIA ()

EEHEEE

Fair value
Change in  adjustments
fair value of  arising from

Right-of-use  investment

acquisition of

assets properties  subsidiaries Total
WEEHE AR
REME EEW
FRESEE ATE2H 2 LATERE @t
RMB'000 RMB'000 RMB'000 RMB'000
ARETIT ARETT AREFRT ARETR
At 1 January 2024 R2024F1A1H 64 17,531 - 17,595
Deferred tax credited to the FRFAEBERA
statement of profit or loss EETIE
during the year (28) (3,125) - (3,153)
Gross deferred tax liabilities at R2024F 12 A31B K
31 December 2024 and 2025F1 18
1 January 2025 EEHIEARESE 36 14,406 - 14,442
Acquisition of a subsidiary W EmE R - - 400 400
Deferred tax credited to the FRFABRERM
statement of profit or loss ERERE
during the year (29) 635 (113) 493
Gross deferred tax liabilities at M2025F 12 A31 B
31 December 2025 BELERBEEEAR 7 15,041 287 15,335
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31 December 2025 722025412 A31H

27. DEFERRED TAX (Continued) R IETRTA ()
Deferred tax liabilities (Continued) EEHBEEE®)
For presentation purposes, certain deferred tax assets and HEVME  ETERCHREBEBEERAR
liabilities have been offset in the statement of financial position. ERMBMATANE S - LT AR
The following is an analysis of the deferred tax balances of the WEMS 2 AEBIRET IR Z DI -
Group for financial reporting purposes:
2025 2024
2025 F 20244
RMB’000 RMB’'000

AR®BTRT AR®TE

Net deferred tax assets recognised in iR E MR R R
the consolidated statement of R IBEEFE
financial position 10,091 6,531
Net deferred tax liabilities recognised in RERE KR R R
the consolidated statement of REHIERBFE
financial position 7,769 7,734
Deferred tax assets have not been recognised in respect of the WAL N IE B ERIEERIEE E
following items:
2025 2024
2025 F 2024 %
RMB’000 RMB'000
ARBTT ARETFET
Tax losses not recognised R HERHTIEE B 30,951 30,657
Deferred tax assets have not been recognised in respect of these WERZEEERRECHEEE
losses as they have arisen in subsidiaries that have been loss- EXBEERBEEENMBAREEE—
making for some time and it is not considered probable that B WRAT KA B & E & BRI
taxable profits will be available against which the tax losses can A A S AT B A B IE & 18 o

be utilised.
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31 December 2025 7420254 12 A31H

28.

29.

OTHER LIABILITIES

The Group’s other liabilities represented an earmarked
governmental loan with principal amount of RMB200,000,000
and are secured with an annual nominal interest rate of 3.37%
to be paid in ten years. The carrying amount of other liabilities
were RMB180,719,000and RMB177,286,000, respectively as at
31 December 2025 and 2024. The other liabilities are dedicated
to the construction of waste collection centers.

RESERVES

The amounts of the Group's reserves and the movements
therein for the current and prior years are presented in the
statement of changes in equity.

(a) Capital reserve

The capital reserve of the Group includes the share
premium arising from the conversion of the Company
into a joint stock company, the share premium for cash
received for the Company’s shares issued over the par
value of the shares and the merger reserve arising from
business combination under common control.

(b) Statutory surplus reserve

In accordance with the Company Law of the Chinese
mainland and the articles of association of the entities
in the Chinese mainland, the entities are required to
appropriate 10% of its net profits after tax, as determined
under the accounting standards generally accepted in
the Chinese mainland, to the statutory surplus reserve
until the reserve balance reaches 50% of its registered
capital. Subject to certain restrictions set out in the
relevant regulations and in the articles of association of
the entities, the statutory surplus reserve may be used
either to offset losses, or to be converted to increase paid-
in capital, provided that the balance after such conversion
is not less than 25% of the registered capital of the
respective entities. The reserve is not distributable as cash
dividends.
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29.

HiB1E

REEHNEMEBBEREASAARYE
200,000,000 T IEE AR N BN E
HoBREER UNFHEEFE3IZI7%
TR ARTERIN - R2025F &
202412 A3 B - AthBEMNEEE
23l A A R % 180,719,000 7T & A R #
177,286,0007T  H ff B F AR &2 &K
REEH D o

&t

AR BRAE B 0 R
EHEBEREEHEIIR -

(a) EXf#EE

REBEXRFHEREANR A 2LH
RN BRAREENBDEE
AR AR R R EEE TR
10 BT W BRUR & B B 40 ik B A B 2R
BR-ZEHTEBAHEENS
DFEAE -

(b) EEBERMHE

RIE B A BDA R B A
ERNAFER BERABRE
PR A ERERAN G ERIE
TE HYEBR B 1R F F B 10% BB )R
ERHBEE BEERBEESRER
H50% sl E AN - RIBERER
KREBRREIZFTATEE TRE -
AEBBEETAREHEEBRNL
ERENEHEL HEERRS
BIBINEAER2%EME
Ko FEMERRERBNIK °



NOTES TO

30. BUSINESS COMBINATION

On 1 July 2025, the Group acquired a 51% interest in
Lianyungang Port House Maintenance Service Company from
Lianyungang Port Group Co., Ltd. Lianyungang Port House
Maintenance Service Company is engaged in landscaping and
greening construction works. The acquisition was made as
part of the Group's strategy to expand markets spectrum and
increase profit margins. The purchase consideration for the
acquisition was in the form of cash of RMB23,766,000.

The fair values of the identifiable assets and liabilities of
Lianyungang Port House Maintenance Service Company as at
the date of acquisition were as follows:

FINANCIAL STATEMENTS
B 75 ¥R A< Y &

31 December 2025 7420254 12 A31H
RYNVA /_\ N/
30. ¥15E 5

M2025F7A1H  AEBEMEZESE
A& B AR A AWEEZEEME TR
BB A FIHI51% A o B E BB M
TREERAREERERMES(T
B ZBERERAEE ABERETSES
RIZEMEEREN D - WENE
BEREUESEAIMN  2EAARE
23,766,000 7T °

RWEBRE  EEBEMBTREER
NEIMABBEERBEAFERAT

Fair value

recognised

on acquisition
B B
BRNLDTE

Notes RMB’000
k=3 ARETTT

Property, plant and equipment W - WEREE 13 7,241
Other intangible assets HmmpaE 22
Cash and bank balances B& RIBTTA % 2,255
Trade and bills receivables g S EUGIE N EREE 63,674
Prepayments and other receivables T 5RI8 B E b fE R IE 23,135
Deferred tax assets REFRIAE B 27 25
Trade payables 25 ENEIE (26,888)
Accruals and other payables JE 5T 3R IR N E A B S 3ROB (27,037)
Contract liabilities aHalE (19)
Total identifiable net assets at fair value BEAFEFERN R

BEFHERE 42,408
Non-controlling interests SEfE IR A (20,780)
Goodwill on acquisition W g 2 = 16 2,138
Total st 23,766
Satisfied by cash NIR & B 23,766
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

30. BUSINESS COMBINATION (continued)

An analysis of the cash flows in respect of the acquisition of a
subsidiary is as follows:

30. ¥E 6@

HUWE—FRNEARZRERED A
T

RMB’'000

ARBTIT

Cash consideration ReRE (23,766)

Cash and bank balances acquired EHEIR & RERTT 4 4 2,255
Net outflow of cash and cash equivalents FFAREEDGERERENRES R

included in cash flows from investing activities REEBYRLFE (21,511)

Total net cash outflow MM FrEERE (21,511)

Since the acquisition, Lianyungang Port House Maintenance
Service Company contributed RMB11,446,000 to the Group's
revenue and RMB1,968,000 to the consolidated profit for the
year ended 31 December 2025.

Had the combination taken place at the beginning of the
year, the revenue from continuing operations of the Group
and the profit of the Group for the year would have been
RMB1,055,019,000 and RMB67,722,000, respectively.
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NAlABAREEEHE2025F12A318 1
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A AR #1,055,019,000 7T & A B
67,722,000 7T °



NOTES TO FINANCIAL STATEMENTS

31. PARTLY-OWNED SUBSIDIARIES WITH

B 755 R AR BT

31 December 2025 722025412 A31H

31. A B A SRR P a1 2 HB

MATERIAL NON-CONTROLLING INTERESTS DA B A A
2025 2025 F
Percentage of
equity interest Profit for the Dividends Accumulated
held by year allocated to paid to balances of
non-controlling  non-controlling  non-controlling  non-controlling
interests interests interests interests
FERES il R F
BEZ FERER FERER FERER
RERDL ZERFE ZRE RitiEe
% RMB'000 RMB'000 RMB'000
ARBTR ARET T ARET R
FMR R EREBRAT FEMREDERBERAR
(Suzhou Keshang Property Service Co., Ltd.)* (R ERE])
("Keshang Property Service") 20 302 - 9,207
2024 2024 £
Percentage of
equity interest Profit for the Accumulated
heldby  yearallocated to  Dividends paid to balances of

non-controling  non-controlling ~ non-controlling  non-controlling

interests interests interests interests
iR PEE ERT
"R FERiER FERER RS
WG ERH ZERHE ZIRE ZEtER
% RMB'000 RMB'000 RMB'000
ARBTR ARBTR ARETR
Keshang Property Service Rk 20 1,415 1,800 7,105
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NOTES TO FINANCIAL STATEMENTS

B B R AR MY R

31 December 2025 722025412 A31H

31. PARTLY-OWNED SUBSIDIARIES WITH

MATERIAL NON-CONTROLLING INTERESTS DHEENBAR
(Continued)
2025 2024
2025 F 20244
RMB’000 RMB’000
ARETRT AREBTTT
Revenue g 61,289 89,494
Total expenses B (59,288) (80,049)
Income tax expense s < (490) (2,368)
Profit and total comprehensive income FAMBERZEKALTE
for the year 1,511 7,077
Current assets RBNEE 79,628 95,844
Non-current assets IERBEE 632 450
Current liabilities nEaE (38,395) (55,941)
Net cash flows from operating activities KETEBFBIRESREFHE 18,780 3,425
Net cash flows from investing activities REEZBEHReRETFHE 21 48
Net cash flows used in financing activities Bl E EBFTAR &R EF5E - (9,000)
Net (decrease)/increase in cash and ReRBLEEWORD),/
cash equivalents N FEE 18,801 (5,527)
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NOTES TO FINANCIAL STATEMENTS
51 %5 i 2% Y

31 December 2025 722025412 A31H

32. NOTES TO THE CONSOLIDATED STATEMENT 32. &6 e RnE XM T
OF CASH FLOWS

(a) Changes in liabilities arising from financing () METBHELENEREEH
activities
Due to
related
Other  companies Lease

Bank loans liabilities  (non-trade) Liabilities Total
& 1 B8 B
ARHE

RITENX HitBf (FE%) HESE st

RMB'000  RMB'000  RMB'000 RMB'000  RMB'000
ARBTR ARMTR AR®TR AR®TR ARET:R

At 1 January 2025 202551 A18 109,063 177,286 8,500 150 294,999
Changes from financing ~ BIER & HENEH

cash flows (6,014) (7,081) 1,420 (122) (11,797)
Interest expense FERX 2,795 10,514 - 3 13,312
At 31 December 2025 FR2025% 12 A31H 105,844 180,719 9,920 31 296,514

Due to

related

Other companies Lease

Bank loans liabilities (non-trade) Liabilities Total

& <t BBt

RRIRIE
RITER HinafE (kE5) MEaRE @t

RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AREBTT ARBTLT ARBTR ARETR ARETRL

At 1 January 2024 20241 AR 119,063 174,041 8,500 261 301,865
Changes from financing ~ BER & HENE
cash flows (13,463) (7,401) (126) (118) (21,108)
Interest expense FERX 3,463 10,646 126 7 14,242
At 31 December 2024 12024512 A31H 109,063 177,286 8,500 150 294,999
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 722025412 A31H

32. NOTES TO THE CONSOLIDATED STATEMENT 32. &8 IR e nEaXkM it @
OF CASH FLOWS (Continued)

(b) Total cash outflow for leases (b) HEBRSRHEAR
2025 2024
2025 F 20244
RMB000 RMB’000

AR¥TRT ARBTE

Within operating activities LETEBN 2,071 1,228
Within financing activities BMEEHNA 122 118
Total Bt 2,193 1,346
33. PLEDGE OF ASSETS 33. B EHM
Details of the Group’s assets pledged are included in notes 13, FEREECEREENFE  SNE
14 and 26 to the financial statements. ERARMFEI3 14 5% 26 °
34. COMMITMENTS 34, FEPE
(@)  The Group had the following capital commitments at the (@ AEBRBEHHREBATE
end of the reporting period: A
2025 2024
2025 2024 F
RMB’000 RMB'000

AR®BTT AR®TE

Contracted, but not provided for: DRI 4B AR -
Buildings and machinery EF RS 43,413 90,292
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NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

35. RELATED PARTY TRANSACTIONS 35. Bl T R 5
(a) Name of related companies and (a) BB AR BBREAEERN

relationship with the Group B &

Name Relationship
=L &
SND Company The immediate holding company
ISR VNG HEZERAA
Subsidiaries of SND Company Fellow subsidiaries
SNl =N EES YN
Joint ventures or associates of SND Group* Joint ventures or associates of
BaTEEeE ¥ EE A A the immediate holding company

ERRBATNEBLERBEAT

* SND Group: SND Company and subsidiaries of SND Company * EASEE IR ST VNCIDSE )
NGl )] T
(b) In addition to the transactions detailed elsewhere in (b) BEMBEREMIBOAFRNT
the financial statements, the Group had the following SO0 K E R F AR A A
transactions with related companies during the year: ETUATRS
2025 2024
2025 % 2024 F
RMB’'000 RMB'000

AR®BTRT AR®BTE

Property management serviceand #XEERBER

city service income (Note): W AR A (FFEE) -
Fellow subsidiaries EE by E=YNG] 118,820 86,450
Joint ventures or associates of the BEEERAGNAERE
immediate holding company B3N] 9,079 2,918
The immediate holding company BEEZERAF 2,639 2,558
Total #5 130,538 91,926
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NOTES TO FINANCIAL STATEMENTS

B 55 3 2= I

31 December 2025 722025412 A31H

35. RELATED PARTY TRANSACTIONS (Continued) 35. BEE AR 5 )
(b) (Continued) (b) (&)
2025 2024
2025 % 20244
RMB’000 RMB’000
ARETx ARETF T
Residential property management XEYEEERBWA :
service income:
Fellow subsidiaries CESN=NE 815 260
An associate of the immediate BEEERA TR &R A
holding company 120 34
Total Bz 935 294
Rental income: HAESWA -
Joint ventures or associates of the BEEERATINA &L E
immediate holding company B E/NC] 327 490
Total Bz 327 490
2025 2024
2025 F 20244
RMB’000 RMB’000
ARETR ARBEF T
Interest expense: FERX:
Fellow subsidiaries CEJN NG 307 126
2025 2024
2025 F 20244
RMB’'000 RMB’000
ARETR ARBEF T
Purchases of other services and CEBHATBEHMRER
goods from related companies: Em:
Fellow subsidiaries EESIENG 15,826 13,223
Joint ventures or associates of the BEEREERARINEGELE
immediate holding company BN 2,223 513
Total 1BET 18,049 13,736
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NOTES TO FINANCIAL STATEMENTS

35. RELATED PARTY TRANSACTIONS (continued)

(b) (Continued)

These transactions were carried out in accordance
with the terms and conditions mutually agreed by the
companies involved. The service fees take into account a
wide range of factors, including but not limited to (i) the
size, location and positioning of the properties; (i) the
type, scope, standards and requirements of the services;
(iii) the anticipated operation costs (including but not
limited to employees costs, administration costs and costs
of materials); (iv) the fees for similar services and similar
types of projects in the market; and (v) the prices charged
by the Group for providing comparable services to other
parties.

Note:

These related party transactions also constitute connected transactions
or continuing connected transactions as defined in Chapter 14A of
the Listing Rules.

On 28 November 2024, the Company entered into a
master water supply agreement with & /N = %7 [& B 2k
KB R~ 7] (Suzhou Gaoxin Water Supply Co., Ltd.),
pursuant to which the Group will purchase water from
Suzhou Gaoxin Water Supply Co., Ltd. for use in its
operation and services. Suzhou Gaoxin Water Supply
Co., Ltd. is a licensed municipal water supply company
responsible for supply of tap water in Huqiu District,
Suzhou. The master water supply agreement has for a
term commencing from 1 January 2025 to 31 December
2027.

B 855 R 2= M

31 December 2025 7420254 12 A31H

35. @Bt AR 5 )

(b)

(%)

ZERSGTRESRARRE
BEMGRRGEET - REE
DNRERZEHERREET  BiE
BRRAROMERRN LB K
TENL () RIS LERY - S - I AE
RENX (iEFTEENA (BEE
TR AR BRA « TR A kM
BEEAN) @ (v T 5 LR K18
UBEBEANKE: RWAEHE
M) & fth 75 $2 £ AT Lt AR 75 B U BR A9

{E1E -

fia -

Z BB 5 IR BT R BIE 14A
EMACNBERIAFEBERS °

2024 11 A28 H » AR A Bk
M= e 8 RKER A FFT
KB B NEEKEEH
MEFEERKERAFEEE
K AEHES RREFEA -
BNeFEARKERARA—
REETBREKAR  BEHE
BN T R B 8 2ROK o (oK 481
EMHRA2025F1 A1HER
202712 A31 81t
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

35. RELATED PARTY TRANSACTIONS (continued)
(b) (Continued)

On 28 November 2024, the Company entered into a
master property management services agreement with
SND Group, pursuant to which the Group agreed to
provide property management services to SND Group,
(i) city services including but not limited to municipal
infrastructure services and public facility management
services; (ii) property management services for the
commercial and residential properties owned or used by
SND Group; (iii) value-added services including but not
limited to carpark space management services, customized
cleaning, maintenance and security services. The master
property management services agreement has a term
commencing from 1 January 2025 to 31 December 2027.

On 28 November 2024, # M BEZ TR AR X A
(Suzhou Runjia Engineering Co., Ltd.), a subsidiary of the
Company, entered into a services procurement framework
agreement with Suzhou Gaoxin Water Supply Co., Ltd.,,
pursuant to which Suzhou Runjia Engineering Co., Ltd.
agreed to provide facility and water supply maintenance
services and water plant sanitation, water purification and
sludge drying services to Suzhou Gaoxin Water Supply
Co., Ltd. for a term commencing from 1 January 2025 to
31 December 2027.
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35. @Bt AR 5 )

(b)

(%)

MR 2024511 A28 H - AR A Bk
RHEEIIUMEETERB AR
B AKREREMR&SH
SEREHMEEERS : ()R
% BEETRATRERFRE
R R AZEBE R BEERD ()&
EMEERENFEANPERTE
EMENYMESERS  (i)EE
k7% BIEETRNEEMNEIRE
R EHER - RERK T #
ERE -MEEBRFBHED
HBAPR 202541 A1 B #£ &£ 2027
F12H831HLE

R2024F 11 A28 H  &MERET
BERAAR (RaawlE A a)
HEMNE R B RKERAFE
T RBEBERGZ B &
MNEZITEBRRA AR EREM
SR B RKKER QAR MHRE
R AR KR 25 AR 75 A Je 7K R 7 £ -
KEFERFREIRRT - HIR 8
2025F 1A 1HE=E2027F12 A
3181k



NOTES TO FINANCIAL STATEMENTS
0175 3R A& T oE

31 December 2025 722025412 A31H

35. RELATED PARTY TRANSACTIONS (Continued) 35. @Bt AR 5 )

() Outstanding balances with related () HBEBARINRMSTEER
companies
2025 2024
2025 £ 20244
RMB’000 RMB'000

AR¥TRT ARETRT

Due from related companies: PEURBAER A R RKIE ¢
Trade related B 5 HE
Fellow subsidiaries B Z B A A 70,580 43,563
The immediate holding company of AR EZEZERA A
the Company - 29,461
Joint ventures or associates of the BEEERARINEGEME
immediate holding company BN 3,136 6,146
Total HEt 73,716 79,170
2025 2024
2025 F 2024 4F
RMB’000 RMB'000
ARBTT AREBTT
Due to related companies: PE{ BB HS A B RKIE ¢
Trade related B 5186
Fellow subsidiaries EEINIENG 8,187 12,244
Joint ventures or associates of HEEERABNGEDE
the immediate holding company B WNS 14,376 1,338
The immediate holding company of RRARIHEZEZER AT
the Company - 315
Total wmEt 22,563 13,897
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B 55 3 2= I

31 December 2025 722025412 A31H

35. RELATED PARTY TRANSACTIONS (Continued) 35. @Bt AR 5 )

(c) Outstanding balances with related
companies (Continued)

(c) EZEAEEL A AR EER ()

2025 2024
2025 F 2024 F
RMB’000 RMB’000

AR¥TRT ARBTE

Due to related companies: e BB A R RKIE ¢
Non-trade related FE A
Fellow subsidiary CESIN=PNGS! 9,920 8,500

Taihu Lake Jingu (Suzhou) Development Co., Ltd., a Kiiea (FM) BERARRQF (F
fellow subsidiary, made an advance to the Group and the AWNBRAR) BmAEEEY —2
amount is unsecured and bears interest at a rate of 3.55% FIB - ZAIEREEAIIZ3.55%
per annum with a repayment term of three years. Except HFEMEFE  BRBAR=F-
for the foregoing, other balances with related companies Br bt ol - EREEEE D B H) E A 45
are unsecured, interest-free and have no fixed terms of HAEER 2L BETEEEE

repayment.
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NOTES TO FINANCIAL STATEMENTS
51 %5 i 2% Y

31 December 2025 722025412 A31H

36. FINANCIAL INSTRUMENTS BY CATEGORY 36. ERIEI S ME R T E

The carrying amounts of each of the categories of financial ZfEp e TANREHEBARANERE
instruments at the end of the reporting period were as follows: N
2025 2025
Financial assets TREE
Financial assets
at fair value Financial
through other assets at fair Financial
comprehensive  value through assets at
income profitorloss  amortised cost Total
DATESIA
Ht2EMA  ATESIA REHRAE
hemEE BENEREEE ARMNEREE Bt
RMB'000 RMB'000 RMB'000 RMB'000

ARETR ARET T ARET R ARE TR

Equity investments at fair value through PATEAEMZEKALD

other comprehensive income RiERE 5,000 - - 5,000
Trade and bills receivables BIRKTERENEE - - 666,698 666,698
Finandial assets included in prepayments, st ATBFT R » Efo B TE

other receivables and other assets REMEENSREE - - 16,964 16,964
Amounts due from related companies [N RN - - 73,716 73,716
Restricted cash ZRHHRE - - 5913 5,913
Time deposits EHEH - - 9,252 9,252
Cash and cash equivalents ReRARSEED - - 390,605 390,605
Total @t 5,000 - 1,163,148 1,168,148
Financial liabilities cHAaE

Financial

liabilities at

amortised cost

R R

ARNESBER

RMB’000

ARETR

Trade payables H 5 e IA 533,991
Financial liabilities included in other T A E A A SRIE M BT SRIER

payables and accruals LRARE 101,787

Interest-bearing bank loans FERITER 105,844

Other liabilities HiBE 180,719

Amounts due to related companies JFE S BB ES A B FUR 32,483

Total HBEt 954,824
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B 55 3 2= I

31 December 2025 722025412 A31H

36. FINANCIAL INSTRUMENTS BY CATEGORY 36. EREI s ER T A @
(Continued)
2024 2024 F
Financial assets eWMEE
Financial assets
at fair value Financial
through other assets at fair Financial
comprehensive value through assets at
income profit or loss amortised cost Total
YNTEEIIN
Hg2EBA  URTFEIIA REERA
MEBEE BaMepiE ARRLREE e
RMB'000 RMB'000 RMB'000 RMB'000
AREFT AREFT ARETT ARETT
Equity investments at fair value through DATEFAEZEIAR
other comprehensive income RERE 3,484 - = 3,484
Financial assets at fair value through NEVIVN -Eti
profit or loss SREE - 8,000 - 8,000
Trade and bills receivables ZHRBTERERZE - - 43829 438,29
Financial assets included in prepayments,  &f ATEfT 308 -+ EfEMFA
other receivables and other assets REMEENSBEE - - 10,302 10,302
Amounts due from related companies B A RZE - - 79,170 79,170
Restricted cash XRHSE - - 395 395
Time deposits THEH - - 37,215 37,215
Cash and cash equivalents e RALSEY - - 358,142 358,142
Total @t 3,484 8,000 923,520 935,004
Financial liabilities ewmas
Financial
liabilities at
amortised cost
R SE A AR
AEHNEREE
RMB’000
ARETF T
Trade payables H 5 R RIE 362,461
Financial liabilities included in other T AE b FE FUA KB FUIER
payables and accruals AR 85,989
Interest-bearing bank loans FTEIRITER 109,063
Other liabilities BEMAaR 177,286
Amounts due to related companies FEATBEES N B FE 22,397
Total BEt 757,196
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37. FAIR VALUE AND FAIR VALUE HIERARCHY

NOTES TO FINANCIAL STATEMENTS

OF FINANCIAL INSTRUMENTS

The carrying amounts and fair values of the Group’s financial
instruments, other than those with carrying amounts that
reasonably approximate to fair values, are as follows:

B B ¥R AR I

31 December 2025 7420254 12 A31H

3. 4RIAMAFERAT

EE R

AEEeMTARRAEREQAFESE
HENTRBTARIN WEEERAF
BT

Carrying amounts Fair values
2025 2024 2025 2024
2025 F 20244 2025 2024 %
RMB’000 RMB'000 RMB’000 RMB’'000
ARBTRT ARBTRT AR¥®TR ARBTT
Financial assets SREE
Equity investments at fair value A A FEZIAEME
through other comprehensive T 4R A R A% &
income 5,000 3,484 5,000 3,484
Financial assets at fair value A RFESABRA
through profit or loss TREE - 8,000 - 8,000
Total Bt 5,000 11,484 5,000 11,484
Financial liabilities EA ==
Other liabilities Hib A& 180,719 177,286 182,495 177,286

Management has assessed that the fair values of cash and cash
equivalents, trade and bills receivables, financial assets included
in prepayments, other receivables, time deposits, pledged bank
deposits, current interest-bearing bank loans, trade payables
and financial liabilities included in other payables and accruals
approximate to their carrying amounts largely due to the short-
term maturities of these instruments.

The finance manager of each subsidiary of the Group is
responsible for determining the policies and procedures for the
fair value measurement of financial instruments. The Group’s
finance manager reports directly to the chief financial officer
and the audit committee. At each reporting date, the finance
department analyses the movements in the values of financial
instruments and determines the major inputs applied in the
valuation. The valuation is reviewed and approved by the chief
financial officer. The valuation process and results are discussed
with the audit committee twice a year for interim and annual
financial reporting.

ERECHERENASEEY B
FENRIA S FE IR IR - B ATEN FUIAEM
TREE  HMBUWHIE  EHFEHR
BHEARITER - BB BRITER
B 5 RN R R G AR AR A IR K
ERFREMERAEN A FEERLRE
BERE TERARZFTANIIH
PREQAG

AEEZMBARNMBEKEREET
ERMTARNTEAENBERER - &
S EM ISR B & A M 15 4R B AT
ZEEHRSE REWMEBH MiEHD
FEm TABEMNS S ETEANG
ENEIZHAHE - HEAVHEES
BINALE - BFRFHRRFREM B RS
HERFZESUEERF MERETM

N = A
IRESF® o
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NOTES TO FINANCIAL STATEMENTS
R 75 3R A BT oE

31 December 2025 7420254 12 A31H

37. FAIR VALUE AND FAIR VALUE HIERARCHY

OF FINANCIAL INSTRUMENTS (continued)

The fair values of the financial assets and liabilities are included
at the amount at which the instrument could be exchanged in
a current transaction between willing parties, other than in a
forced or liquidation sale.

The fair values of other liabilities have been calculated by
discounting the expected future cash flows using rates currently
available for instruments with similar terms, credit risk and
remaining maturities. The changes in fair value as a result of the
Group's own non-performance risk for other liabilities as at the
end of the reporting period were assessed to be insignificant.

The Group invests in unlisted investments, which represent
wealth management products issued by banks in the Chinese
mainland. The Group has estimated the fair value of these
unlisted investments by using a discounted cash flow valuation
model based on the market interest rates of instruments with
similar terms and risks.

The fair values of unlisted equity investments designated at
fair value through other comprehensive income have been
estimated using the recent transaction method, and asset-based
valuation using net assets.
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NOTES TO FINANCIAL STATEMENTS
51 %5 i 2% Y

31 December 2025 722025412 A31H

37. FAIR VALUE AND FAIR VALUE HIERARCHY V. amITENRAFEEAF

OF FINANCIAL INSTRUMENTS (continued) BEH @

Fair value hierarchy ANEEER

The following tables illustrate the fair value measurement TERAALAEEecM T AN A FEFE
hierarchy of the Group’s financial instruments: B4

Assets measured at fair value: BRAFEFENEE

As at 31 December 2025 72025 12H31H

Fair value measurement using

AVEFEER
Quoted Significant Significant
prices in observable unobservable
active markets inputs inputs
EXTBEE EATUEE
ERTSRE BARE BARE

Level 1 Level 2 Level 3 Total
£-4 E-H F=ZR #@ct
RMB’000 RMB’000 RMB'000 RMB'000

ARBTR  AR®TR ARMTR  AR%TxR

Equity investments at fair value PRTEEFIAE M2 E R AL
through other comprehensive RERE
income - 5,000 - 5,000
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R 75 3R A BT oE

31 December 2025 722025412 A31H

37. FAIR VALUE AND FAIR VALUE HIERARCHY V. amMITENRAFEEAF

OF FINANCIAL INSTRUMENTS (continued) BE & @)
Fair value hierarchy (Continued) NEEERE)
As at 31 December 2024 72024%12H31H

Fair value measurement using

ATEHBER
Quoted Significant Significant
prices in observable  unobservable

active markets inputs inputs

BEATBR BATIEE
BT 5R(E BARE BARE

Level 1 Level 2 Level 3 Total
F— F-H F=M war
RMB'000 RMB'000 RMB’000 RMB'000

AREFTT  ARBTE ARETT  ARET:T

Financial assets at fair value WAFESENEREE - 8,000 - 8,000
Equity investments at fair value RAFEIAEMEERAR -

through other comprehensive RERE

income 2,000 1,484 3,484
Total Fab - 10,000 1,484 11,484
The movements in fair value measurements within Level 3 FAE=MAFEFENEBHUOT :

during the year are as follows:

2025 2024
2025 F 2024 F
RMB’000 RMB’000

AR¥TRT ARBTET

At 1 January m1A1H 1,484 4,950
Total losses recognised in other REAMZEB AR EERE

comprehensive income (1,484) (3,466)
At 31 December ®12A31H - 1,484
During the years ended 31 December 2025 and 2024, there B E2025F K2024F 12 A31HIEF
were no transfers between Level 1 and Level 2 fair value B AFPEFEE—PHEE_F B
measurements, and no transfers into and out of Level 3 fair R R A s A T ER
value measurements. BEE=M-
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NOTES TO FINANCIAL STATEMENTS

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES

The Group's principal financial instruments comprise bank loans,
finance leases, other liabilities, and cash and time deposits.
The main purpose of these financial instruments is to raise
finance for the Group’s operations. The Group has various other
financial assets and liabilities such as trade and bills receivables
and trade payables, which arise directly from its operations.

The main risks arising from the Group'’s financial instruments
are foreign currency risk, credit risk and liquidity risk. The board
of directors reviews and agrees policies for managing each of
these risks and they are summarised below.

Foreign currency risk

The Group has currency exposures from its cash and cash
equivalents with limited foreign currency risk.

Credit risk

The Group trades only with recognised and creditworthy
third parties. It is the Group’s policy that all customers who
wish to trade on credit terms are subject to credit verification
procedures. In addition, receivable balances are monitored on
an ongoing basis and the Group's exposure to bad debts is not
significant. For transactions that are not denominated in the
functional currency of the relevant operating unit, the Group
does not offer credit terms without the specific approval of the
Head of Credit Control.

B 855 R 2= M

31 December 2025 7420254 12 A31H

8. A5 E b B IR B 1 MR

AEENTFEZeRMIABERITER
BEMRE - HbBEALRE REHF
R REETRTANIZEANERAAN
SEELEEES - AKEHEELTHEE
feREELAE  PINERKRAHE
LB 5 RBFIBEREREBANE S
JEAF 3R -

KREASESRHTIENTEZRKRAER
BB EERREABDESCRAR -E=F
CEMAAZEEEZSSERRNK
FoOHBmT .

EWNER

AEERRERRSSEVMEBENE
HRBRER

EERR

AEEERERTREERINE=T
R - REAKENRE MEEER
EEMETRINEPHARREER
ZARFF o WO - RS E Y SR
PRETTECTE - HUN S B mE bR AV R BR B
FTEKN - HRUIFAEHEEEENE
AMEREBHENRS  AREER
REEEZTEREHENBEATLT
REEER -
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B 55 3 2= I

31 December 2025 722025412 A31H

38. FINANCIAL RISK MANAGEMENT OBJECTIVES  38.

AND POLICIES (Continued)

Credit risk (Continued)

Maximum exposure and year-end staging

The tables below show the credit quality and the maximum

exposure to credit risk based on the Group’s credit policy,

which is mainly based on past due information unless other

information is available without undue cost or effort, and year-

end staging classification as at 31 December.

The amounts presented are gross carrying amounts for financial
assets and the exposure to credit risk for the financial guarantee

B #5 b g IR B AR MR

(%)
EERE &)
BERBRELMERR

TREJRZBRAEENEERRI DN
EEEIEAEREERR  ZBRIIE
ZERBMEN (EBEBIKARSE
HENAI BB E M ERIBRIN) K12 A
3ITAMFEREERIE -

ElsRrneREENERRERS
BMERSNAXNHEERR -

contracts.
2025 2025 F
12-month ECLs Lifetime ECLs
TR
REEEER 2HRREEER
Simplified
Stage 1 Stage 2 Stage 3 approach Total
E-KE E-RE E=ER k903 @zt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETR ARETTR ARETR ARETR ARETR
Trade and bills receivables* & 5EKFIER
EEE~ - - - 697,966 697,966
Financial assets included STABNFE
in prepayments, other Hin e E R
receivables and other assets  EEENSREE
— Normal** — F&* 16,964 - - - 16,964
Due from related companies &Y BB 2 7] 508
— Not yet past due — MR 73,716 - - - 73,716
Restricted cash XRERS
— Not yet past due — WAREEH 5,913 - - - 5,913
Time deposits EHER
— Not yet past due — EARBH 9,252 - - - 9,252
Cashand cash equivalents ~ RERELZEY
— Not yet past due — HARBH 390,605 - - - 390,605
Total it 496,450 - - 697,966 1,194,416
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AND POLICIES (Continued)

Credit risk (Continued)

Maximum exposure and year-end staging (Continued)

NOTES TO FINANCIAL STATEMENTS

B B ¥R AR I

31 December 2025 722025412 A31H

38. FINANCIAL RISK MANAGEMENT OBJECTIVES 38. B EM EE B E L KE

(#&)

EEREE)

REERRFAERER(E)

2024 2024 F
12-month ECLs Lifetime ECLs
+=f@A
EHEEESR LHENEESE
Simplified
Stage 1 Stage 2 Stage 3 approach Total
F-BER =32 F=RE Bt hE @it
RMB000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETFT ARBTT AREFT AREFT
Trade and bills receivables* 2 3N F AR
(e & - - - 463319 463319
Financial assets included STABRTE
in prepayments, other HiEWRFIE R
receivables and other assets  EMEENEBEE
— Normal** —ER* 10,302 - - - 10,302
Due from related companies [ BE B A 7508
— Not yet past due — HARBH 79,170 = - - 79,170
Restricted cash XREHEE
— Not yet past due — WREH 395 - - - 395
Time deposits EHER
— Not yet past due — HARBE 37,215 - - - 37,215
Cash and cash equivalents ~ B RBEEEN
— Not yet past due — HARBH 358,142 = - - 358,142
Total s 485,224 - - 463,319 948,543
* For trade and bills receivables to which the Group applies the * RAKEHAGEAZETCRENE S

simplified approach for impairment, information based on the

provision matrix is disclosed in note 19 to the financial statements.

*k The credit quality of the financial assets included in prepayments,
other receivables and other assets and due from related companies
is considered to be “normal” when they are not past due and there
is no information indicating that the financial assets had a significant
increase in credit risk since initial recognition. Otherwise, the credit

quality of the financial assets is considered to be “doubtful”.

* %

WAL ERRER S  ERNEEE
REH)E R NI SRR 19405 -

EERMAEYRBHLRYEENRAL
VIR ESREENEERRARE
e - G ATERBOR - Bt AR R
H A& E A K e W B EE 2 B SR IR H & B
EENEEEARBRARIER] - BAI
SREENERERERAIRE] -
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31 December 2025 7420254 12 A31H

38. FINANCIAL RISK MANAGEMENT OBJECTIVES

AND POLICIES (Continued)
Credit risk (Continued)
Maximum exposure and year-end staging (Continued)

Further quantitative data in respect of the Group’s exposure to
credit risk arising from trade and bills receivables are disclosed in
note 19 to the financial statements.

At the end of the reporting period, the Group had certain
concentrations of credit risk as 33% (2024: 34%) and 72%
(2024: 77%) of the Group's trade and bills receivables were due
from the Group’s largest customer and five largest customers.

Liquidity risk

The Group monitors its exposure to liquidity risk by monitoring
the current ratio, which is calculated by comparing the current
assets with the current liabilities.

The Group’s objective is to maintain a balance between
continuity of funding and flexibility through the use of interest-
bearing loans. The Group's policy is that all the borrowings
should be approved by the chief financial officer.
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 722025412 A31H

38. FINANCIAL RISK MANAGEMENT OBJECTIVES 38. i # & bz & 12 B 12 K I &K

AND POLICIES (continued) (%)

Liquidity risk (Continued) REESRREE)

The tables below summarise the maturity profile of the Group’s THRPAFEERSREHERIZED
financial liabilities at the end of each reporting period based on RITBNRE O ERAENR SR

contractual undiscounted payments:

2025 2025 F
Less than 3t012
On demand 3 months months  1to5years Over5 years Total
EER 3BAR 3Z12M8A 125% S5ENLE @zt

RMB000 RMB'000 RMB‘000 RMB’000 RMB000 RMB'000
ARETR AR®TR ARBTRT AR®TR ARMTR AR%TR

Interest-bearing bank loans & S BTE - 530 107,010 - - 107,540

Other liabilities HtaE - - 6,740 222,470 - 229,210

Lease liabilities HEBE - 31 - - - 31

Trade payables B S ETHE 533,991 - - - - 533,991

Due to related companies &1 BB 2 7] 8 32,483 - - - - 32,483

Other payables and HiEAFER

accruals JERT R 101,787 - - - - 101,787

Total @t 668,261 561 113,750 222,470 - 1,005,042
2024 2024 F

Less than 3t0 12
On demand 3 months months Tto5years  Over5years Total
EEK @AM 3E12(EA 1855 SENE st

RMB’000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTL ARBTT AR%®TR ARETR ARETL ARETRH

Interest-bearing bank loans & S R1TE - 5,859 7,577 53,742 63,000 130,178
Other liabilities Hia R - - 6,740 126,960 102,250 235,950
Trade payables EC) B 362,461 - - - - 362,461
Due to related companies & {<f BB 8] 508 13,897 - - 8,500 - 22,397
Other payables and accruals — E i [ES 508 &

JESt A 123,876 - - - - 123,876
Total @t 500,234 5,859 14,317 189,202 165,250 874,862
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31 December 2025 722025412 A31H

38.

39.

FINANCIAL RISK MANAGEMENT OBJECTIVES
AND POLICIES (Continued)

Capital management

The primary objective of the Group’s capital management is
to ensure that it maintains a strong credit profile and healthy
capital ratios in order to support its business and maximise
shareholders’ value.

The Group manages its capital structure and makes adjustments
to it in light of changes in economic conditions. To maintain or
adjust the capital structure, the Group may adjust the dividend
payment to shareholders, return capital to shareholders or issue
new shares. No changes were made in the objectives, policies or
processes for managing capital during the year.

The Group monitors capital using the debt/asset ratio, which is
total liabilities divided by total assets. The debt-to-asset ratios as
at the end of the reporting period were as follows:

B RARERBFEREE
()

EXRER

AEBEAEENTIZEARARAREHE
FRIEFNEERRLIBRNEARL X
A EEB W ERREBERAL

AEERBEBENRANEHEREE N
REWHEAFLAE - REFIARE
R AEEHGRHBIRN TRRDN
BB REEARTRRRBEITHE -
RER AEEEEERANHBR  BXR
HAZ PR

rEEFEREERBEXERELN  BE
BEXAERBEERERIANEERE -
BEMRARANEERBERAT ¢

2025 2024

2025 % 2024 F

RMB’000 RMB’000

ARETT ARETF T

Total assets BERE 1,969,817 1,718,658

Total liabilities BERRE 1,081,388 879,871

Debt/asset ratio EEBEX 55% 51%
EVENTS AFTER THE REPORTING PERIOD 39. RS HIRE =18

There are no significant events subsequent to 31 December
2025.
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NOTES TO FINANCIAL STATEMENTS
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31 December 2025 7420254 12 A31H

40. STATEMENT OF FINANCIAL POSITION OF 40. KD FB AR K
THE COMPANY
8 o B A 2 T B AR R R A R

Information about the statement of financial position of the

Company at the end of the reporting period is as follows: T
2025 2024
2025 % 2024 5
RMB’000 RMB’000
AR TR ARET T
NON-CURRENT ASSETS IRBEE
Property, plant and equipment Wz BERERE 34,674 35,669
Investment properties wEYHE 12,848 20,630
Other intangible assets Hinmp&E 3,949 4,249
Investment in a joint venture R—REERENRE - 533
Investments in subsidiaries RETBARIRIKE 266,072 236,796
Equity investments designated at fair value #55E A& A FEHI A E A
through other comprehensive income 2EWARRERE 5,000 2,000
Deferred tax assets RIEFRIBE E 4,128 2,172
Total non-current assets IERBEERE 326,671 302,049
CURRENT ASSETS REBEE
Trade and bills receivables g WA R EE 59,218 29,751
Prepayments, other receivables and TEATFRIE - H A FE WK IE
other assets HEmEE 16,058 17,413
Due from subsidiaries JE UG BT BB 2 R 3R IE 125,053 181,752
Due from other related companies JE Uk E b BE B N B FRIE 16,371 12,312
Time deposits TE HATFE 5K 7,226 35,190
Restricted cash ZRHIRE 5,094 395
Cash and cash equivalents BeMRSEEY 219,152 159,801
Total current assets mEEELE 448,172 436,614
CURRENT LIABILITIES REBAE
Trade payables B 5B RIA 67,179 51,538
Other payables and accruals H fth & AT 018 K JE 5T R IE 80,239 69,014
Due to subsidiaries FESTB B A B 7R 52,945 36,077
Due to other related companies JEAS B A BA B A B FRIE 2,415 6,618
Contract liabilities EHaE 36,774 34,564
Total current liabilities mENBEETE 239,552 197,811
NET CURRENT ASSETS REBEEFE 208,620 238,803
TOTAL ASSETS LESS CURRENT BEERREBERE
LIABILITIES 535,291 540,852
EQUITY g
Share capital fi% s 101,047 101,047
Reserves &k 434,244 439,805
Total equity TR 535,291 540,852
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31 December 2025 722025412 A31H

40. STATEMENT OF FINANCIAL POSITION OF 40. KD GBI ISR R & ()
THE COMPANY (Continued)

A summary of the Company’s reserves is as follows: RATKRER RO T
Share Share Capital Statutory Retained
capital premium reserve reserve profits Total
BA RORE  EAREE  EEEE  BEAE At

RMB'000  RMB'O00  RMB'000  RMB'000  RMB'000  RMB'000
AREBTL ARBTT ARETT ARBTT ARBTT AREBTI

At 1 January 2024 H2024F1818 101,047 133,317 263,160 5,219 46,722 549,465

Total comprehensive ~— FRZEWRA B

income for the year - - - - 25,248 25,248
Final 2023 dividend Tk 2023 F K Hf

declared ey - - - - (33,861) (33,861)
Transfer from retained &8 B B FHE

profits - - - 2,525 (2,525) -

At 31 December 2024 2024F12F31H 101,047 133,317 263,160 7,744 35,584 540,852

Share Share Capital  Statutory Retained

capital premium reserve reserve profits Total

BA  ROBE EXRE EERE BEAE &t

RMB’000 RMB’000 RMB’000 RMB’000 RMB’000 RMB’000

ARBTRT AR¥TR AR®TR AR®BTR ARBTR AR%TR

At 1 January 2025 M2025F181H 101,047 133,317 263,160 7,744 35,584 540,852

Total comprehensive — FRZEHEWA BT

income for the year - - - - 30,834 30,834
Final 2024 dividend TR 2024 F R

declared [es) - - - - (36,395) (36,395)
Transfer from retained ~ E# 5 B 7 E

profits - - - - - -
At 31 December 2025 420254128310 101,047 133,317 263,160 7,744 30,023 535,291

41. APPROVAL OF THE FINANCIAL STATEMENTS 41, #EAEBF 5 ¥ 3%
The financial statements were approved and authorised for issue M MREEETSN2026F3 A30H
by the board of directors on 30 March 2026. e R RET) 3 o
244 Suxin Joyful Life Services Co., Ltd. / Annual Report 2025

BEEFEFRBROARAR/ —T-RFFR



FIVE-YEAR FINANCIAL SUMMARY
hFEMBERE

2021 2022 2023 2024 2025
20214 20224 20234 20244 2025
RMB’000 RMB’'000 RMB’000 RMB’'000 RMB'000
ARBF T ARBTRT ARKEFT AREBTT AR®BTRT
Revenue A 469,944 534,221 725,104 924,601 972,710
Gross profit EFHE 104,587 123,610 146,973 161,876 170,647
Gross profit margin RS 22% 23% 20% 17.51% 17.5%
Profit before tax DTREIRNE 70,761 87,867 104,536 87,816 91,171
Income tax expenses Frigii & R -20,027 -22,802 24,414 -21,663 -22,508
Profit for the year R FI 50,716 65,065 80,122 66,153 68,663
Total non-current assets ~ JER BB EAET 825,638 856,869 748,592 770,763 793,020
Total current assets MENEEETE 696,284 589,856 868,041 947,895 1,176,797
Total current liabilities mMENBEETE 665,776 392,311 510,929 595,757 892,900
Net current assets ME)E EFEE 30,508 197,545 357,112 352,138 283,897
Total assets less current  #2& E R =R E)
liabilities aE 856,147 1,054,414 1,105,704 1,122,901 1,076,917
Total non-current IETE A ERRE
liabilities 311,885 300,658 294,810 284,114 188,488
Total equity of the ZN/NSIE Eag R
Company 544,262 753,756 810,894 838,787 888,429
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PROPERTIES HELD FOR INVESTMENT

RFIERE 2=

Location Nature Lease term

i B 3= HEHR

91 Units of Golden Lion Building, 1156 Binhe Road, Gaoxin District, Office building Leasehold
Suzhou, Jiangsu Province, the PRC

REDT 8 E &N T S #T B AT B 1156 57 A E 91 @ B N HEXERE

Block Nos. 1 to 11, 365 Heshan Road, Gaoxin District, Suzhou, Residence Leasehold
Jiangsu Province, the PRC

FEDIEEGHM M SR ALK 3655812 111& F= HEXERE

Commercial Unit Nos. 2A, 2B, 2C, 2E, 2F, 2G, 3A, 3B, 3C, 3D, 3E, DY, Commercial unit Leasehold
4 Huaihai Street, Gaoxin District, Suzhou, Jiangsu Province, the PRC

FEIEHRAHMNT N EETE45mEER2A 2B 2C 2B 2F-2G & THEXE
3A+38+3C 3D 3EDYE

Level 4 to 6, Jinshan Waste Collection Centers, Jinshan Road, Gaoxin District,  Office building Leasehold
Suzhou, Jiangsu Province, the PRC

FEIHEHMNMaNESILERSILNREEFLIZCE PNE HEXERE
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