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GEM has been positioned as a market designed to
accommodate small and mid-sized companies to which a
higher investment risk may be attached than other companies
listed on the Stock Exchange. Prospective investors should be
aware of the potential risks of investing in such companies and
should make the decision to invest only after due and careful
consideration.

Given that the companies listed on GEM are generally small
and mid-sized companies, there is a risk that securities traded
on GEM may be more susceptible to high market volatility than
securities traded on the Main Board and no assurance is given
that there will be a liquid market in the securities traded on
GEM.

Hong Kong Exchanges and Clearing Limited and The Stock Exchange
of Hong Kong Limited take no responsibility for the contents of this
report, make no representation as to its accuracy or completeness
and expressly disclaim any liability whatsoever for any loss howsoever
arising from or in reliance upon the whole or any part of the contents
of this report.

This report for which the directors (the “Directors”) of Ficus
Technology Holdings Limited (the “Company”, and together with its

” oo«

subsidiaries, the “Group”, “we” or “our”) collectively and individually
accept full responsibility, includes particulars given in compliance
with the Rules Governing the Listing of Securities on GEM of the
Stock Exchange (the “GEM Listing Rules”) for the purpose of giving
information with regard to the Group. The Directors, having made
all reasonable enquiries, confirm that to the best of their knowledge
and belief, the information contained in this report is accurate and
complete in all material respects and not misleading or deceptive,
and there are no other matters the omission of which would make

any statement herein or this report misleading.
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CHAIRMAN’S STATEMENT
EERE

Dear Shareholders,

On behalf of the Board, | am pleased to present the annual results of
the Group for the year ended 31 December 2025.

The year under review was one of cautious recovery and strategic
rebuilding. Although the global and regional business environment
remained mixed, the Group made meaningful progress in
strengthening its operating foundation, particularly in its core apparel-
related business, while continuing to implement a disciplined
approach to cost management and resource allocation.

For the year ended 31 December 2025, the Group recorded revenue
of approximately HK21.6 million, compared with approximately
HK15.6 million in 2024, representing a year-on-year increase of
approximately 38.4%. This improvement was driven by the continued
rebuilding of the apparel business and the Group’s growing presence
in the PRC market. In parallel, the Group reduced its net loss to
approximately HK39.9 million from approximately HK61.2 million in
the previous year. This improvement reflected the combined effect of
stronger revenue generation, more effective cost control and lower
impairment charges.

During the year, the Group continued to exercise discipline in
managing its expense base. Administrative expenses decreased
from approximately HK36.9 million in 2024 to approximately HK25.8
million in 2025, while selling and distribution expenses and finance
costs also declined. In addition, impairment losses were materially
lower than those recorded in the previous year. These developments
demonstrate that the Group has taken tangible steps to narrow
expenses and improve operating efficiency. At the same time, the
increase in cost of sales reflects the change in business mix and the
resumption of trading activities in the apparel segment.

The apparel supply chain management business remains the core
of the Group’s operations and continues to be the foundation upon
which the Group intends to rebuild. During the year, the business
showed gradual recovery, and the Group is encouraged by the
progress made in restoring commercial activity in this segment.
The PRC has also emerged as an important market for the Group,
and we will continue to expand our presence there in a prudent but
purposeful manner, with a view to building sustainable long-term
business relationships.
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CHAIRMAN’S STATEMENT
ERERE

Although the innovative SCM business did not generate revenue in
2025, we continue to view it as a business with long term potential,
supported by our efforts to develop innovative supply chain solutions
as a uniqueness of ours on top of our traditional SCM services. During
the financial year 2025, the segment continued to be operationally
active, with the Company focusing its resources on customer
acquisition and geographical expansion rather than immediate
revenue generation. The business model of the ISCM segment
involves a longer lead time between initial customer engagement
and revenue recognition, as the Group needs time to establish trust,
operational protocols and customised supply chain solutions before
a potential client can be converted into a stable revenue stream.
The absence of revenue in 2025 reflects the longer commercial
conversion cycle and the inherently uneven early-stage development
of the ISCM business rather than a lack of business efforts. Going
forward, we will focus on developing this business in a more targeted
manner, ensuring that resources are deployed with clear commercial
discipline and measurable objectives.

Looking ahead, the Group will continue to build on the progress
achieved in 2025. Our focus will remain on strengthening the
apparel business, deepening our reach in the PRC market,
improving efficiency, while at the same time selectively exploring new
geographic coverage on a pilot basis, and maintaining disciplined
cost control. At the same time, we will continue to develop our
innovative SCM business in a measured manner, with the expectation
that sustained efforts will translate into more substantial contributions
in due course. We will also continue to pursue opportunities that can
enhance shareholder value, while remaining selective and prudent in
our approach.

On behalf of the Board, | would like to extend my sincere appreciation
to our shareholders, customers, business partners and staff for their
continued trust and support. Their contribution has been instrumental
to the progress we have made, and | am confident that the Group is
better positioned today to move forward with discipline and resolve.

Chairman
Chan Ting

Hong Kong, 30 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

BUSINESS REVIEW

The Group is based in Hong Kong and generates revenue mainly
from (i) sales of apparel and related products and other products
with the provision of supply chain management (“SCM”) services; (i)
provision of agency services for construction and related materials;
and (jii) sales of innovative anti-counterfeit traceability and marketing
products and related ancillaries with the provision of SCM solutions.

As a well-established apparel SCM services provider, we have
developed a vertically integrated business model with services ranging
across market trend analysis, product design and development,
sourcing of suppliers, production management, logistics services and
quality control. Through engaging our SCM service, our customers
are able to devote more of their resources to their retail businesses
and respond quickly to the fast-evolving changes of the changing
demands on apparel and a diverse range of products.

During the year, the Group achieved a significant breakthrough in
the PRC market, with revenue from apparel and other products and
SCM services in this region increasing substantially to approximately
HK$21.6 million. This growth was driven by the Group’s success in
building a new base of customers and leveraging its advanced SCM
service functionalities to facilitate our customers.

The Group’s Apparel SCM customers are sourced primarily through
business development efforts of the sales and sourcing teams in the
PRC, referrals from existing customers and suppliers, and industry
contacts of the management team built up from prior experience in
the apparel supply chain.

For the year ended 31 December 2025, the Group recorded (i)
revenue of approximately HK$21.6 million, showing an increase of
approximately 38.4% as compared to revenue of approximately
HK$15.6 million for the same period in 2024; and (i) gross profit
of approximately HK$1.4 million with a gross profit margin of
approximately 6.5% as compared to gross profit of approximately
HK$7.0 million and the gross profit margin of approximately 44.9% for
the year ended 31 December 2024. The loss and total comprehensive
expenses for the year ended 31 December 2025 was approximately
HK$39.9 million, as compared to the loss and total comprehensive
expenses of approximately HK$61.2 million for the year ended 31
December 2024. Such change in the financial performance of the
Group was mainly attributable to the combined effects of (i) the loss
making from the Group in short term by the change in revenue mix
with a decrease in contribution from the Innovative SCM Solutions
segment and (i) the decrease in administrative expenses incurred and
impairment losses recorded during the year.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

BUSINESS REVIEW (Continued)

During the year, the Group entered into a memorandum of
understanding (“MOU”) with a Shanghai-based small and medium-
sized enterprise apparel brand to explore a potential cooperation.
The MOU has not yet been further implemented and no revenue has
been generated from this cooperation to date. The contemplated
cooperation would require additional headcount in the PRC and
higher working capital commitment to support the procurement
operation that would generate approximately RMB3-5 million a month
of revenue for the Group. In light of the delay in the Company’s ability
to draw down funds under the equity line of credit arrangement
and the Group’s current tight cash flow position, the Company has
not proceeded to finalise binding agreements or to commit to the
necessary staffing and procurement scale under the MOU. The
Company remains on good terms with this SME apparel brand
and considers there to be a reasonable prospect of continuing and
formalising the cooperation when the Group’s liquidity and team
capacity permit.

CONSTRUCTION BUSINESS

Given the Group’s limited resources and the need to prioritise the
Apparel SCM and Innovative SCM Businesses, the Group has not
undertaken any material new investments or business development
initiatives in this segment and is currently maintaining it on a low-cost,
opportunistic basis.

The Board will continue to monitor market conditions and tender
opportunities. If the segment does not show clear prospects of
achieving meaningful scale within the next year, the Board will
consider scaling down or discontinuing this segment to focus
resources on the Group’s core supply chain management businesses.

INNOVATIVE SUPPLY CHAIN MANAGEMENT
BUSINESS

The Innovative SCM segment did not generate revenue during the
year ended 31 December 2025. The Directors attribute this to the
following principal reasons:

First, the Innovative SCM segment is a comparatively new business
line of the Group, and a sufficiently broad and mature client base has
yet to be established. As a result, business development and revenue
contribution are subject to greater volatility and are more sensitive to
execution and timing risks at the current stage of development.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

INNOVATIVE SUPPLY CHAIN MANAGEMENT
BUSINESS (Continued)

Second, commercialisation cycles for Innovative SCM projects are
inherently longer, requiring possible system integration, customisation,
pilot runs and customer onboarding before recurring transaction
volumes can be achieved, which extended the time needed for the
segment to translate pipeline opportunities into revenue.

Third, the ramp-up of transaction volumes on the 832 Platform (as
further described below) was slower than the estimate disclosed in
the Supplemental Announcement to Annual Report 2024 published in
August 2025 due to platform-related, customer-side and operational
factors.

Fourth, constraints on working capital and headcount, in light of
the Group’s overall financial position and the delay in accessing
new equity funding, limited the Group’s ability to undertake large
procurement-facilitated SCM transactions and to scale up the
Innovative SCM business as initially planned.

Business Progress with the 832 Platform

As disclosed in the Supplemental Announcement to Annual Report
2024 published in August 2025, the Group originally estimated
that potential transactions on the 832 Platform could generate
approximately HK$10-20 million in revenue by the end of FY2025.

While FY2025 revenue from the 832 Platform fell substantially short
of the original estimate, the 832-related cooperation has made initial
progress and remains active. In October 2025, the Group’s wholly-
owned subsidiary, Liaoning Lanhai Chain Supply Chain Management
Co,ltd (REEFEHEREEARA
expansion cooperation agreement with China Coop Ecommerce Co.,
Ltd. (FFEHIEEFREEER AT in relation to the 832 non-public-
budget entity segment, under which the subsidiary was authorised

Al), entered into a sales

to conduct sales expansion work nationwide for non-public-budget
entity customers to promote 832 Platform products. Under this
framework, the Group commenced initial sales to non-public-
budget entity customers and recorded a small amount of revenue
of approximately RMBO.1 million during FY2025. As the nature of
these initial transactions closely resembles traditional supply chain
management services, these transactions have been recognised
within the Apparel SCM Business segment in accordance with the
Group’s internal segment definitions and accounting treatment.
While the amount is modest compared with the original estimations,
it demonstrates that the 832-related cooperation has moved from
preparatory to initial operational phase.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEENmE DM

INNOVATIVE SUPPLY CHAIN MANAGEMENT R HREEERE @

BUSINESS (Continued)

Business Progress with the 832 Platform (Continued) 832 8 KB HE R (&)
The principal reasons for the actual business scale achieved by year-  #ZEFE T ER B £ B RE KB ER R LM
end being materially below the originally estimated range are set out &E&FTERAHINNOT :

below:

1. The 832 Platform imposes stringent requirements on system 1.
interfacing, supplier admission, product quality and settlement
procedures. The onboarding and order flow-through processes
proved more rigorous and time-consuming than anticipated.

2. Institutional customers generally experienced tighter purchasing 2.
budgets and lengthened approval processes during the year,
resulting in slower-than-expected signing and implementation
of procurement orders.

3. In the early stage of cooperation, product supply stability, 3.
logistics efficiency and cost control fell short of the levels
required to support the originally envisaged order scale.

The Group’s overall funding and staffing constraints also led
management to adopt a more cautious pace of expansion for
the 832-related business.

4,  China Coop Ecommerce Co., Ltd. and the Group’s subsidiary 4.
adopted a phased approach, prioritising the formalisation of
their direct working relationship before scaling up transactions,
which deferred larger-scale procurement-facilitated SCM
activities to a later stage.

82 FAYRMEE - HEBAEA - ERm
BREERFHEERMENR - BROAN
RATE R AR ETE B E AR AR o

FR BEFEFPEEARRBRERER
EHWRECENBER  BEERBETEMNE
ERWITRERFER 8 -

EEEVH EnfttEREN  WRRE
REAEGIREELFRABEITER
BB KT AEEEENESRATF
BRIl IR (62 5 FE B ¥ 832 i B K A5 Y B oK
REE REEROTK -

FREIHIEEFABAERAREREENE
REARBMABELDR - BEREEER
M TIERER - NRABARZZRIE - 1M
HERRRORBRERHERER RS
HEEEIRNER -

The Group is working with China Coop Ecommerce to refine the —ANEEIR FLEFEHEE FREBERARAIE
product mix, improve logistics and cost efficiency, and optimise  AB{tEREE - EM R RRAK - TaE
the implementation model with a view to scaling up volumes in a  BiEER - LU BB ERMBEENHIEAE
measured and financially prudent manner. The Group will continue  ##Rf&E - NEBEKEEEETHHEH - SWEN
to provide appropriate updates on material developments of the  ZIZBEGEM FHRBIA RS - 5t 832487
832-related business in its periodic reports and, where necessary, by ¥R EAERERREEENZTTEL -

way of announcements in compliance with the GEM Listing Rules.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

EQUITY LINE OF CREDIT FACILITY

On 3 March 2025 and 11 June 2025, the Company entered into
a subscription agreement (the “Subscription Agreement”) and
a supplemental agreement (the “Supplemental Agreement”)
respectively with an investor in relation to an equity line of credit
arrangement (the “ELOC”), pursuant to which the investor has
conditionally committed to subscribe for Shares of the Company of
up to US$25.0 million, subject to the terms and conditions of those
agreements.

As at the date of this annual report, the Company has not issued any
advance notice to the investor under the Subscription Agreement
and no drawdown has been made under the ELOC. The Subscription
Agreement remains valid and in full force and effect.

The subscription price for each advance under the Subscription
Agreement is required to be not lower than the minimum threshold
price of HK$0.68 per Share, as approved at the extraordinary general
meeting held on 1 December 2025. Since that date, the Company’s
Shares have not traded at or above the minimum threshold price,
and accordingly the Company has not been in a position to issue any
advance notice or proceed with any drawdown.

The ELOC facility remains as a standby source of equity funding to
the Company. The Company will only proceed with a drawdown
when the conditions precedent under the Subscription Agreement —
in particular the minimum threshold price requirement — are satisfied.
The Company will make timely announcements in compliance with
the GEM Listing Rules upon the issuance of any advance notice,
setting out the relevant subscription price, number of Shares to
be issued and intended use of proceeds. The Board will continue
to monitor the Group’s funding position and will explore other
appropriate fundraising options as and when necessary, with a view
to meeting the Group’s working capital requirements and supporting
its business development plans.

FINANCIAL REVIEW

Revenue

The Group’s revenue recorded an increase of approximately 38.4%
from HK$15.6 million for the year ended 31 December 2024 to
approximately HK$21.6 million for the year ended 31 December
2025. The increase was primarily attributable to (i) the rise in sales
of SCM services for apparel products together with the related SCM
services due to the revenue derived from new customers based in
PRC during the year; and (ii) the decrease in contribution from the
Innovative SCM Solutions segment as compared to the prior year.
Despite the challenging market conditions, the Group continued to
focus on serving these new customers while maintaining a cautious
approach to business development.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

FINANCIAL REVIEW (Continued)

Cost of sales

The Group’s cost of sales mainly included purchase costs. The
increase in cost of sales of approximately 134.9% from approximately
HK$8.6 million for the year ended 31 December 2024 to
approximately HK$20.2 million for the year ended 31 December 2025
was mainly attributable to the increase in sales of apparel and other
products and SCM services during the year ended 31 December
2025.

Gross profit and gross profit margin

During the year ended 31 December 2025, the Group recorded
gross profit of approximately HK$1.4 million with a gross profit
margin of approximately 6.5% as compared to gross profit in the
amount of approximately HK$7.0 million and a gross profit margin
of approximately 44.9% for the year ended 31 December 2024. This
change was mainly attributable to the change in revenue mix of the
Group with a lower contribution from the Innovative SCM Solutions
segment during the year.

Other income, gains and losses, net

Other income, gains and losses, net mainly comprised of the
net balance of sundry income and expenses, gain on disposal
of investment property, loss on written off of property, plant and
equipment and loss on written off of other receivables. Other
income, gains and losses, net of the Group changed from net gain
of approximately HK$0.2 million for the year ended 31 December
2024 to net loss of approximately HK$4.0 million for the year ended
31 December 2025. This change was mainly attributable to the
non-recurring accounting loss on written off of property, plant and
equipment and other receivables recorded during the year ended 31
December 2025.

Selling and distribution expenses

The selling and distribution expenses mainly include travelling
expenses, marketing fee and other selling and distribution expenses.
The Group’s selling and distribution expenses decreased from
approximately HK$1.0 million for the year ended 31 December 2024
to approximately HK$0.4 million for the year ended 31 December
2025. Such decrease was mainly attributable to the Group’s effort
in reducing unnecessary travelling, entertainment and marketing
expenses during the year ended 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

FINANCIAL REVIEW (Continued)

Administrative expenses

Administrative expenses mainly included staff costs, directors
remuneration, professional fees, amortisation and depreciation, rent
and rates and other administrative expenses. Administrative expenses
of the Group amounted to approximately HK$25.8 million and
approximately HK$36.9 million for the year ended 31 December 2025
and 2024, respectively. The decrease in the administrative expenses
was mainly due to the decrease in staff costs from workforce
restructuring during the year ended 31 December 2025.

Impairment losses

Impairment losses represented the gross amount of the net change in
allowance for expected credit losses for trade and other receivables.
The Group’s impairment loss decreased from approximately HK$29.5
million for the year ended 31 December 2024 to approximately
HK$10.5 million for the year ended 31 December 2025. Such
decrease was mainly attributable to no impairment loss on investment
properties and intangible assets incurred during the year ended 31
December 2025 as (i) the Group disposed the investment properties
during the year (i) intangible assets has been fully impaired during the
year ended 31 December 2024. The Group maintains a disciplined
approach to capital structure and liquidity management, ensuring it
can withstand short-term market volatility while funding long-term
strategic goals.

Finance costs

Finance costs comprised mainly the interest cost with respect to the
bank borrowings and lease liabilities of the Group. Finance costs
of the Group decreased from approximately HK$1.2 million for the
year ended 31 December 2024 to approximately HK$0.6 million
for the year ended 31 December 2025. This decrease was mainly
attributable to all bank borrowings have been repaid during the year
ended 31 December 2025.

Income tax credit

During the year ended 31 December 2025, the Group recorded no
tax credit (2024: approximately HK$0.2 million) as no assessable
profit by the Group for both years ended 31 December 2025 and
2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

FINANCIAL REVIEW (Continued)

Loss and total comprehensive expense attributable
to equity holders of the Company

As a result of the foregoing, the Group recorded loss and total
comprehensive expense of approximately HK$39.9 million for the
year ended 31 December 2025, as compared to loss and total
comprehensive expense of approximately HK$61.2 million for the
year ended 31 December 2024,

Charge on the Group’s assets
As at 31 December 2025, no assets were pledged due to all bank
borrowings have been repaid for the Group.

Share capital

The share capital of the Group only comprises ordinary shares and
the movement of the issued share capital of the Company during the
year ended 31 December 2025 as follow:

As at 31 December 2025, the authorised share capital of the
Company is HK$100,000,000 divided into 10,000,000,000 Shares
of par value of HK$0.01 each and the issued share capital of the
Company is HK$13,731,450 divided into 1,373,145,000 Shares of
HK$0.01 each.

On 25 February 2025, the Company allotted and issued 5,215,000
new shares under general mandate pursuant to the placing
agreement dated 24 January 2025.

On 3 January 2025, the Company allotted and issued 13,430,000
new shares under general mandate pursuant to the placing
agreement dated 13 November 2024.

As at 31 December 2024, the Company’s issued share capital was
HK$13,545,000 and the number of its issued ordinary shares was
1,354,500,000 of HK$0.01 each.
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MANAGEMENT DISCUSSION AND ANALYSIS
EEEIWR DN

FINANCIAL REVIEW (Continued)
Placing of Shares and Use of Proceeds

(i)

During the year ended 31 December 2025

On 13 November 2024, the Company entered into a placing
agreement (as revised by supplemental agreement dated
3 December 2024 and second supplemental agreement
dated 24 December 2024) with Glory Sun Securities Limited,
pursuant to which the Company agreed to allot and issue up
to 135,450,000 new shares to certain placees at a placing
price of HK$0.60 per placing shares (the “November 2024
Share Placement”). The November 2024 Share Placement
was completed on 3 January 2025 and 13,430,000 new shares
were issued with the net proceeds in approximately HK$7.7
million. The planned use of net proceeds, actual use of the net
proceeds and the unutilized remaining net proceeds for the
November 2024 Share Placement are set out below.

M EEE ()

R ELE RFIERIERSE

(i) MRNEZ2025F12A831HILEE
202411 138 * AR A HEHE FH
AR A AR AL & 193 (4 B Bl 522024 4F
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24 BB MR MRIER]) - Bt - AQ
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Actual use of

net proceeds Unutilized

during the net proceeds

Planned year ended asat

use of net 31 December 31 December

Use of net proceeds FERETERE proceeds 2025 2025
REZ2025F #2025 %

1231 ALEE 12B31R

FERERE FERERE fKE

B Lk VERR% FrERERE

HK$'million HK$'million HK$'million

AEER BEER AEAET

Payment of staff's emoluments and related expenses STRHETHEMRBERY 5.3 5.3 -
Payment of professional fees and other service costs TRHELERREMRERAR 15 15 -
Others Hit 09 09 -
77 77 -

As at the date of this report, all the net proceeds from
the November 2024 Share Placement in the amount of
approximately HK$7.7 million were fully utilized by the Group
according to the planned use and there was no material change
of delay in the use of net proceeds during the period from 3
January 2025 to the date of this report. For details, please
also refer to the announcements of the Company dated 13
November 2024, 3 December 2024, 24 December 2024 and 3
January 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

FINANCIAL REVIEW (Continued)
Placing of Shares and Use of Proceeds (Continued)

(M

During the year ended 31 December 2025 (Continued)

On 24 January 2025, the Company entered into a placing
agreement (as revised by supplemental agreement dated 5
February 2025 and second supplemental agreement dated 14
February 2025) with Glory Sun Securities Limited, pursuant to
which the Company agreed to allot and issue up to 50,000,000
new shares to certain placees at a placing price of HK$0.60
per placing shares (the “January 2025 Share Placement”).
The January 2025 Share Placement was completed on 25
February 2025 and 5,215,000 new shares were issued with
the net proceeds in approximately HK$3.1 million. The planned
use of net proceeds, actual use of the net proceeds, the
unutilized remaining net proceeds and the expected timeline for
utilizing the remaining net proceeds for the January 2025 Share
Placement as at the date of this report are set out below.

Use of net proceeds FENEFERR

Payment of staff's emoluments and related expenses %8 T & RiEEE Y
Payment of professional fees and other service costs N E £ Z B K H i lREM A

Repayment of other payable BEAMENTIE
Others Hith
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use of 31 December 31 December
net proceeds 2025 2025
REZE 20255 R2025%
12A31ALFE 12A31H
FEREFE FERERE NABA
e WEBRAR FEREFR
HK$’million HK$'million HK$'million
BEET BRAT BEATL
1.3 1.3 -
0.5 0.5 -
0.3 0.3 -
1.0 1.0 -
3.1 3.1 -

As at the date of this report, all the net proceeds from the
January 2025 Share Placement in the amount of approximately
HK$3.1 million were fully utilized by the Group according to the
planned use and there was no material change of delay in the
use of net proceeds during the period from 25 February 2025
to the date of this report. For details, please also refer to the
announcements of the Company dated 24 January 2025, 5
February 2025, 14 February 2025 and 25 February 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

FINANCIAL REVIEW (Continued)

Major and Connected Transaction

The Company and Arena Business Solutions Global SPC I, Ltd
(“Arena”), the associate of a substantial shareholder of the Company
entered into a subscription agreement dated 3 March 2025 (as
revised by supplemental agreement dated 11 June 2025) pursuant
to which the Company shall have the right to issue and Arena shall
subscribed up to US$25 million (equivalent to approximately HK$195
million) of the Company’s shares. No shares of the Company have
been issued or proceeds generated yet under this agreement up to
the date of this report. For details please refer to the announcements
of the Company dated 3 March 2025, 11 June 2025, 3 July 2025,
28 July 2025, 15 August 2025, 8 September 2025, 25 September
2025 and 4 December 2025 and circular of the Company dated 17
November 2025.

During the year ended 31 December 2025, none of related party
transactions set out in note 28 to the consolidated financial
statements fall under the definition of “connected transaction” or
“continuing connected transaction” under Chapter 20 of the GEM
Listing Rules. In addition, except as noted above, there were no other
transactions which constituted connected transaction(s) or continuing
connected transaction(s) for the Company under Chapter 20 of the
GEM Listing Rules during the year ended 31 December 2025.

Significant investment held
As at 31 December 2025, the Group did not hold any significant
investment.

Breach of loan agreement

Reference is made to the Company’s announcement dated 13
August 2025 in relation to the breach of certain financial covenants
under a loan agreement dated 20 October 2022 entered into
between Vision Garments Ltd, an indirect wholly-owned subsidiary of
the Company as the borrower and United Overseas Bank Limited as
the lender in relation to a loan with an aggregate principal amount of
HK$8.8 million.

Given such bank borrowing has been fully repaid during the year
ended 31 December 2025, the breach is no longer continuing as at
31 December 2025.

Contingent liabilities

The Group did not have any material contingent liabilities or
guarantees as at 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

FINANCIAL REVIEW (Continued)

Foreign exchange exposure

The Group is exposed to foreign exchange risks primarily through
sales, purchases or expenses incurred that are denominated in a
foreign currency, such as Renminbi (‘RMB”). At present, the foreign
exchange risk for the Group’s operation with respect to RMB is
not significant. Nevertheless, our management constantly monitors
the Group’s exposure to currency risk and will consider hedging
significant foreign currency exposure should the need arises.

PROSPECTS

Looking ahead to 2026, the Group expects the operating environment
to remain challenging amidst the ongoing slow-moving economic
recovery and subdued consumer sentiment. In light of these
conditions, the Group will continue to adopt a prudent approach
in managing its operations while pursuing its established business
strategies.

The Group will continue to develop its existing businesses, namely (i)
the provision of SCM services for apparel and related products; and (i)
the provision of innovative SCM solutions for other products. These
core segments will remain the focus of the Group’s efforts as we
seek to consolidate our position in the market. Building on the recent
expansion, the Group intends to further capitalize on its momentum
in the PRC market by consolidating relationships with existing
clients and exploring new markets for its garment supply chain and
innovative SCM businesses. By expanding its service scope and
geographical reach, the Group aims to capture emerging market
opportunities and broaden the range of products to which its services
are applied, ensuring stable operations and gradual expansion.

The Group will continue to explore business opportunities as it grows,
doing so in a disciplined manner that emphasises prudent cost
control to further enhance the Group’s competitiveness and support
sustainable development.

The Directors are of the view that the continued development of the
Group’s core businesses, together with the proactive yet disciplined
pursuit of new opportunities and the enhanced financing flexibility
now in place, will enable the Group to gradually broaden its clientele,
diversify its income streams, and sustain long-term development on a
stable foundation.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

CAPITAL STRUCTURE, LIQUIDITY AND
FINANCIAL RESOURCES

During the year ended 31 December 2025, the Group’s operations
were financed through internally generated cash flows and a
number of equity fund raising activities. It is the Group’s policy to
regularly monitor its current and expected liquidity requirements to
ensure sufficient reserves of cash and funding to meet the liquidity
requirements in both short and long run.

As at 31 December 2025, the total capital deficiency of the Group
was approximately HK$27.9 million as compared to the total equity
amount of approximately HK$1.0 million as at 31 December 2024.
The Group’s cash and cash equivalent as at 31 December 2025 was
approximately HK$0.4 million (31 December 2024: approximately
HK$0.2 million). The Group has no bank borrowings as at 31
December 2025 (31 December 2024: approximately HK$14.4
million). As at 31 December 2025, the Group had net current liabilities
in the amount of approximately HK$28.3 million as compared to net
current liabilities of approximately HK$17.5 million as at 31 December
2024. Our current ratio was 0.50 times as at 31 December 2025,
increased from 0.48 times as at 31 December 2024. Such significant
changes in the Shareholders’ equity and working capital were mainly
attributable to (i) the loss making from the Group in short term by the
change in revenue mix with a decrease in the contribution from the
Innovative SCM Solutions segment and (i) decrease in administrative
expenses incurred and impairment losses recorded during the year.

Our trade receivables turnover days were 818.6 days and 639.1 days
for the year ended 31 December 2024 and 2025, respectively. The
decrease in trade receivables turnover days was mainly due to the
increase in revenue during 31 December 2025. Our trade payables
turnover days were 138.4 days and 206.0 days for the year ended
31 December 2024 and 2025, respectively. The increase in trade
payables turnover days was mainly due to the company were taking
longer to pay the suppliers despite the significant increase in cost of
sales during 31 December 2025.

As at 31 December 2025, our gearing ratio was nil due to all bank

borrowings were settled during the year ended 31 December 2025 as
compared to 1,388.1% as at 31 December 2024.
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MANAGEMENT DISCUSSION AND ANALYSIS

EEENWE D

DIVIDENDS

The Board does not recommend the payment of any dividend for the
year ended 31 December 2025.

SEGMENT INFORMATION

Segmental information is presented for the Group as disclosed on
note 5 of the financial statements.

EMPLOYMENT AND REMUNERATION POLICY
As at 31 December 2025, the Group employed a total number of 18
full-time employees (31 December 2024: 31 full-time employees).
The staff costs of the Group (including Directors’ remuneration,
employees’ salaries, wages, other benefits and contribution to defined
contribution retirement plan) for the year ended 31 December 2025
were approximately HK$12.9 million (2024: HK$22.2 million).

The Group’s remuneration package includes basic salary, bonuses
and allowances. The Group reviews the performance of its employees
regularly, and the review outcome is used for the employees’ salary
review and promotion appraisal.

MATERIAL ACQUISITIONS AND DISPOSALS

OF SUBSIDIARIES, ASSOCIATES AND JOINT
VENTURES

For the year ended 31 December 2025, the Group had not made any
material acquisition or disposal of subsidiaries, associates and joint
ventures (2024: Nil).

COMMITMENTS
As at 31 December 2025, the Group did not have significant capital

commitments (31 December 2024: Nil).

SIGNIFICANT INVESTMENTS
During the year ended 31 December 2025, the Group did not make
any significant investments.

FUTURE PLAN FOR MATERIAL INVESTMENTS
AND CAPITAL ASSETS

The Group did not have any plan for material investments or capital
assets as at 31 December 2025.
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MANAGEMENT DISCUSSION AND ANALYSIS

EERE W R D

MAJOR TRANSACTION

Disposal of Property

Pursuant to the announcements of the Company dated 4 July 2025,
25 July 2025, 31 July 2025, 15 August 2025, 27 August 2025, 10
September 2025, 23 September 2025 and 8 October 2025 and
the circular of the Company dated 25 September 2025, an indirect
wholly-owned subsidiary of the Company (the “Vendor”) entered
the provisional sale and purchase agreement dated 4 July 2025 with
an independent third party (the “Purchaser”), pursuant to which
the Vendor has agreed to sell, and the Purchaser has agreed to
purchase, the Workshops 1, 2, 3, 5, 6 and 7 on 3rd Floor of China
United Plaza, No. 1008 Tai Nan West Street, Kowloon, Hong Kong
(i.e. the “Properties”) at the consideration of HK$16,050,000,
resulting in a gain of disposal of investment properties amounted to
approximately HK$759,000 which was credited to profit or loss for
the year (see note 7).

The Vendor and the Purchaser entered into a formal sale and
purchase agreement on 31 July 2025. The Disposal has been
approved by the Shareholders by way of irrevocable and
unconditional written Shareholders’ approval in lieu of holding a
general meeting pursuant to Rule 19.44 of the GEM Listing Rules.
The completion of the disposal took place on 30 September 2025.

CHANGE OF PRINCIPAL OFFICE OF BUSINESS
IN HONG KONG

On 3 July 2025, following the passing of the written resolution
in relation to the change of the principal place of business of the
Company in Hong Kong, the principal place of business of the
Company in Hong Kong changed to 4th Floor, Wah Yuen Building,
149 Queen’s Road Central, Hong Kong with effect from 3 July 2025.
For details, please refer to the announcement of the Company dated
3 July 2025.
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BIOGRAPHICAL DETAILS OF DIRECTORS
EEEREFE

EXECUTIVE DIRECTORS

Mr. Chan Ting (“Mr. Chan”), aged 56, was appointed as our
executive Director, chairman of the Board and chairman of the
Nomination Committee on 8 July 2024. He was appointed as
the Authorised Representative and a member of Remuneration
Committee on 24 June 2025. He ceased to be a member of the
Nomination Committee on 29 August 2025. Mr. Chan has over 29
years of experience in business management. Mr. Chan served as an
executive director of Sinopharm Tech Holdings Limited (E8Z&%l% A%
AR A F) (“Sinopharm Tech”), a company listed on GEM of the
Stock Exchange (stock code: 8156) from December 2001 to August
2022. Mr. Chan also served as an executive director of Celebrate
International Holdings Limited (£ BIBR(EA%) AR A F]) (formerly
known as Aptus Holdings Limited), a company formerly listed on
GEM of the Stock Exchange from August 2004 to September 2010.

In 1993, Mr. Chan was awarded a bachelor’s degree in Economics
from Macquarie University in Australia.

Mr. Chan is a controlling shareholder of the Company.

Ir Prof. Young Andrew Meng Cheung (#& &) (“Ir Prof. Young”),
aged 66, was appointed as our independent non-executive Director,
the chairman of the Nomination Committee and a member of the
Audit Committee on 15 September 2023. He ceased to be the
chairman of the Nomination Committee, but remained as a member
of the Nomination Committee and he has been appointed as a
member of the Remuneration Committee on 8 July 2024. He was
re-designated from member of the Nomination Committee to the
Chairman of the Nomination Committee on 29 August 2025. He
resigned as the Chairman of the Nomination Committee, a member of
each of the Audit Committee and the Remuneration Committee; and
was re-designated as our executive Director on 12 January 2026.

Ir Prof. Young has over 40 years of executive experience and was
formerly Head of Innovation at Sino Group (2017-2024), where he
was responsible for leading the Group’s innovation and technology
development. He previously served as Chief Commercial Officer of
Hong Kong Science & Technology Parks Corporation (2011-2017)
and Director of Partnership Development at The Hong Kong
Polytechnic University (1998-2011).
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BIOGRAPHICAL DETAILS OF DIRECTORS
ESEEFE

EXECUTIVE DIRECTORS (Continued)

He is currently a member of the Sixth Election Committee of the Hong
Kong Special Administrative Region for the term from October 2021
to October 2026. He also serves as a Member of the Hong Kong
Construction Industry Council, a Board Member of the Hong Kong
Green Building Council, a Member of the Committee on Self-financing
Postsecondary Education of the Education Bureau of the HKSAR,
and a Member of the Council on Connected World of the World
Economic Forum.

Ir Prof. Young graduated from the University of South Australia with
a Bachelor of Engineering in Mechanical Engineering and holds a
Postgraduate Diploma in Business Administration and a Master of
Business Administration. He is a Fellow of The Hong Kong Institution
of Engineers and a Chartered Professional Engineer of Engineers
Australia. He is also an Adjunct Professor at The University of Hong
Kong and City University of Hong Kong and serves on committees
in various tertiary institutions, including City University of Hong Kong,
The Chinese University of Hong Kong, The Education University of
Hong Kong and the Vocational Training Council.

In addition, Ir Prof. Young holds various positions in leading
commerce and industry associations, including serving as Chairman
of the Hong Kong Automation Technology Council and the Al &
Robotics Alliance of Hong Kong, as well as roles on committees
under the Hong Kong Trade Development Council. He was awarded
the Chief Executive’s Commendation for Community Service for his
contribution to the innovation and technology community by the
HKSAR Government on 1 July 2025.
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BIOGRAPHICAL DETAILS OF DIRECTORS
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EXECUTIVE DIRECTORS (Continued)

Mr. Wen Yuan (“Mr. Wen”), aged 58, was appointed as our
executive Director on 12 January 2026. He has been an executive
director of RENHENG Enterprise Holdings Limited (stock code:
3628, a company listed on the Main Board of the Stock Exchange)
from December 2024 until 20 February 2026. In this capacity, he is
responsible for establishing partnerships with relevant companies in
Mainland China. Mr. Wen obtained a bachelor’s degree in Chinese
Language and Literature Education from Northeast Normal University
in China in June 1996, and was awarded as Senior Economist in
Economic Management from Jilin Provincial Personnel Department of
China in January 2008.

His career commenced at Jilin Province Baishan City Fusong County
Municipal Engineering Company from March 1990 to March 1992,
where he served as the office director. From August 1994 to May
2014, Mr. Wen was the general manager of Jilin Province Baishan
City Fusong First Pharmaceutical Factory, overseeing the general
affairs of the factory. Between May 2014 and December 2020,
Mr. Wen held the positions of general manager and chairman of
Sinopharm Pharmaceutical Co., Ltd., with full responsibility for
the company’s overall management. Since December 2020, Mr.
Wen has served as vice chairman of China Pharmaceutical Culture
Society, organizing academic exchange and holding forum lectures.
Since December 2023, he has also been vice-president of China
Russia Regional Cooperation and Development Investment Fund
Management Co., Ltd., focusing on research medical equipment and
devices and pharmaceutical and energy.
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BIOGRAPHICAL DETAILS OF DIRECTORS
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EXECUTIVE DIRECTORS (Continued)

Ms. Chan Siu Sarah (“Ms. Chan”), aged 61, was appointed as our
executive Director on 8 July 2024 and a member of the Nomination
Committee on 29 August 2025. Ms. Chan obtained her law degree
from the London School of Economics and Political Science in 1989
and was qualified to practice law as solicitor in Hong Kong in 1992
and England and Wales in 1993. She did her solicitor’s training
with the international firm of Baker & McKenzie in Hong Kong and,
after qualification, worked for 4 years at the international firm of
Linklaters in Hong Kong specializing in projects and project finance
with a particular focus on China. She then spent the next 7 years
as corporate counsel with the Asia Pacific regional headquarter of
Lucent Technologies in Hong Kong attending legal matters in the
region. From 2004 to 2007, she was appointed the regional general
counsel for the Asia Pacific region of Avon Products Inc., leading its
legal, government and regulatory affair teams in the region. Ms. Chan
has been an executive director of Avon Products Co., Ltd. which is
listed on the JASDAQ Securities Exchange, Inc. for the period from
March 2006 to December 2007.

In addition, Ms. Chan served as an executive director of Sinopharm
Tech, a company listed on GEM of the Stock Exchange (stock code:
8156) for the period from May 2008 to July 2013. Ms. Chan has also
been the General Counsel of Sinopharm Tech and its subsidiaries,
including Aptus Holdings Limited, an indirect non-wholly-owned
subsidiary listed on the GEM of the Stock Exchange. She is currently
the General Counsel of Ocean Blue Supply Chain Management Co.
Limited, a subsidiary of the Group.

Ms. Chan is the sister of Mr. Chan, who is a controlling shareholder of
the Company.
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BIOGRAPHICAL DETAILS OF DIRECTORS
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EXECUTIVE DIRECTORS (Continued)

Mr. Fung King Him Daniel (“Mr. Fung”), aged 56, was appointed
as our executive Director on 12 January 2026. He has over 20 years
of senior executive experience in listed companies. He has been
serving the Company since 2023 as Director of Corporate Finance,
being responsible for corporate finance initiatives, leading merger,
acquisition and re-organization transactions, establishment of new
business units and communications with regulatory bodies and
investors. Mr. Fung is also a director of Trinity Management Limited, a
subsidiary of the Company. He served as Director of Group Corporate
Strategy and Investor Relations of Sinopharm Tech Holdings Limited
(stock code: 8156, a company listed on the GEM Board of the Stock
Exchange) from 2000 to 2022. In this capacity, Mr. Fung has been
responsible for leading merger and acquisition transactions, corporate
finance initiatives and investment activities, establishing new business
ventures, delivering presentations in roadshows while working closely
with professional parties and government institutions. He was an
executive director of Celebrate International Holdings Limited, which
was formerly known as Aptus Holdings Limited (stock code: 8212,
a company listed on the GEM Board of the Stock Exchange) from
2004 to 2010. Mr. Fung has obtained a bachelor’s degree from
the University of Wisconsin in the United States of America with
double majors in Mathematics and Computer Science. He previously
cumulated years of experience in the finance industry working in
Lehman Brothers Asia Limited, HSBC Asset Management Limited
and Platinum Securities Company Limited.
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BIOGRAPHICAL DETAILS OF DIRECTORS
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EXECUTIVE DIRECTORS (Continued)

Mr. Cheuk Ka Chun Kevin (£%E) (“Mr. Cheuk”), aged 42, was
appointed as our executive Director, chief executive officer, a member
of the Remuneration Committee, a member of the Nomination
Committee, the Compliance Officer and Authorised Representative on
15 September 2023. He ceased to be a member of the Nomination
Committee on 8 July 2024. He ceased to be an executive director,
chief executive officer, member of the Remuneration Committee, the
Compliance Officer and Authorised Representative on 24 June 2025.

Mr. Cheuk served as an executive director of Sinopharm Tech
Holdings Limited, a company listed on GEM of the Stock Exchange
(stock code: 8156.HK), from June 2021 to September 2022.

Mr. Cheuk obtained a Bachelor’s degree in Economics and a
Master’s degree in Applied Finance from Macquarie University 2006
and 2008 respectively. Mr. Cheuk is an associate member of The
Chartered Institute of Management Accountants and a Chartered
Global Management Accountant. Mr. Cheuk is one of the inventors of
multiple patented anti-counterfeiting solutions for innovative products
and has many years of experience in research, development, and
application in the anti-counterfeiting supply chain industry. Mr. Cheuk
has over 10 years of experience in the lottery industry and technology
innovation applications. Under Mr. Cheuk’s leadership, his team won
the gold award at the International Exhibition of Inventions of Geneva
(“IEIG”) in 2021 for their innovative supply chain management solution
with anti-counterfeiting, traceability, and marketing functionalities.
Mr. Cheuk has also led the team to win multiple awards at the IEIG
in 2016 and 2017 for projects such as “Interactive In-store Marketing
Solution” and “Health Management Cloud Platform”, including a gold
award at the [EIG in 2016.
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BIOGRAPHICAL DETAILS OF DIRECTORS
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INDEPENDENT NON-EXECUTIVE DIRECTORS
Dr. Liu Ta-pei (8| K 8) (“Dr. Liu”), aged 74, was appointed as
our independent non-executive Director, the chairman of the
Remuneration Committee, a member of the Audit Committee and a
member of the Nomination Committee on 15 September 2023. He is
primarily responsible for overseeing the management independently
and providing independent judgement on the issues of strategy,
performance, resources and standard of conduct of the Group.

Dr. Liu was an independent non-executive director of Sinopharm Tech
Holdings Limited from 2017 to 2023, which is listed on the GEM Board
of the Stock Exchange (stock code: 8156.HK). He was previously the
executive director of Huisheng International Holdings Limited, which
is listed on the Main Board of the Stock Exchange (stock code: 1340.
HK), from 2016 to 2020. Dr. Liu was previously the director of Mega
Financial Holdings Company, Limited (“Mega Financial Holdings”),
which is listed on the Taiwan Stock Exchange Corporation (stock code:
2886.HK) and also served as the chairman of Mega Securities Co.,
Ltd, a subsidiary of Mega Financial Holdings. Dr. Liu had also been
the director of Global Securities Finance Corporation, Chung Hsing
Bills Finance Corporation, and Central Investment Holding Company,
and the chairman of Jen Hwa Investment Holding Company. Dr.
Liu had served China Development Industrial Bank, one of the top
managements of Taiwan'’s largest Investment Banks. He had also been
the chief executive officer and an executive director of the Core Pacific-
Yamaichi Group in Hong Kong.

Dr. Liu graduated from National Chung-Hsing University in Taiwan.
After graduation, he continued his studies in National Cheng-Chi
University, Taiwan and the University of Southern California, U.S.A.
and obtained Master of Science and MBA degrees respectively. Dr.
Liu was then conferred his Doctoral degree in public administration
from the University of La Verne, U.S.A., and the Doctoral degree in
Finance from Shanghai University of Finance and Economics. Apart
from his strong educational background, Dr. Liu has been active in
the financial field for more than 25 years.

Dr. Liu was awarded the “Bronze Bauhinia Star” (BBS) by Hong Kong
government in 2013. Dr. Liu was ranked as one of the “Top Ten
Intelligent Financial Personnel in Greater China” and he was conferred
the “Best Integrity Award” in 2008. Dr. Liu was also granted the
honor of “Golden Peak Award of Outstanding Corporation Leaders
in Taiwan” in 1998. Dr. Liu was also a member of the Hong Kong-
Taiwan Business Co-operation Committee.
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BIOGRAPHICAL DETAILS OF DIRECTORS
ESEEFE

INDEPENDENT NON-EXECUTIVE DIRECTORS
(Continued)

Mr. Choi Man On (“Mr. Choi”), aged 69, was appointed as our
independent non-executive Director and chairman of the Audit
Committee on 8 July 2024. Mr. Choi is currently a fellow member of
the Hong Kong Institute of Certified Public Accountants and a fellow
member of the Institute of Chartered Accountants in England and
Wales from 1986 to 2023. Mr. Choi has been in the accountancy
profession for over 40 years. He started his career in 1980 in the
United Kingdom and later returned to Hong Kong in 1988 to join
an international accounting firm as a manager handling financial
investigation assignments and insolvency matters. Mr. Choi became
one of the first batch of accredited insolvency practitioners by the
Institute of Hong Kong Certified Public Accountants in 2011. He has
been a partner and director of certified public accountants firms for
over 20 years in charge of compliance work of listed companies in
Hong Kong.

Mr. Jan Ting Wai (“Mr. Jan”), aged 58, was appointed as our
independent non-executive Director, chairman of the Nomination
Committee, and a member of each of the Audit Committee and
Remuneration Committee on 12 January 2026. He possesses
extensive expertise in corporate & operational finance, business
development, strategy, risk management, and digital transformation
and innovation. He has been with the Jardine Matheson Group
since 1999, contributing over 25 years of distinguished service. His
progressive leadership roles include Group Financial Controller —
Operations at Mandarin Oriental Hotel Group, as well as Finance
Director, South Asia (Singapore-based) from 2014 to 2016, Head
of Corporate Finance & Tax from 2016 to 2017, Director & Head of
Corporate Development from 2017 to 2022, and Director & Head of
Digital Transformation & Innovation from 2022 to 2024 at Hongkong
Land Limited. Mr. Jan also served as a member of the HKTDC
Infrastructure Development Advisory Committee from 2023 to 2025
and was the Co-Founder and Co-Chair of Hong Kong PropTech
Alliance from 2020 to 2024, an alliance established to accelerate
the adoption of technologies to solve strategic industry challenges,
particularly to address climate change and the reduction of carbon
emissions and its members comprises major developers from HK
and the United States, with investment portfolios spanning Asia
and globally. Mr. Jan holds a Bachelor of Engineering in Mechanical
Engineering from the University of Sydney in 1991 and a Master of
Business Administration from The Chinese University of Hong Kong in
1998.
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CORPORATE GOVERNANCE REPORT
EEERRE

CORPORATE GOVERNANCE PRACTICES

The Board of the Company is committed to maintaining and achieving
high corporate governance standards.

The Board believes that high corporate governance standards are
essential in providing a framework for the Group to safeguard the
interests of shareholders, enhance corporate value, formulate its
business strategies and policies, and enhance its transparency and
accountability.

The Company’s corporate governance practices are based on
the principles and code provisions as set out in the Corporate
Governance Code (the “CG Code”) contained in Appendix C1 to the
GEM Listing Rules.

The Board is of the view that during the year ended 31 December
2025, save for the deviation below, the Company has complied with
all the code provisions as set out in the CG Code.

Code provision B.3.5 of the CG Code stipulates that the Company
should appoint at least one director of a different gender to the
Nomination Committee with effect from 1 July 2025. As at 1 July
2025, the Nomination Committee only comprised three male
members. Following the appointment of Ms. Chan Siu Sarah, an
executive Director, as a member of the Nomination Committee on 29
August 2025, the Company restored compliance with the requirement
under the CG code.

Code provision C.2.1 of the CG Code stipulates that the roles of
chairman and chief executive officer should be separate and should
not be performed by the same individual. On 24 June 2025, Mr.
Cheuk Ka Chun Kevin resigned as an executive Director and chief
executive officer and the Company did not have a chief executive
since then. Following the redesignation of Ir Prof. Young Andrew
Meng Cheung to an executive Director and the chief executive officer
of the Group on 12 January 2026, the Company restored to have a
chief executive.
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DIRECTORS’ AND EMPLOYEES’ SECURITIES
TRANSACTIONS

The Company has adopted the required standard of dealings as
set out in Rules 5.48 to 5.67 of the GEM Listing Rules in respect of
securities transaction by directors (the “Required Standard”).

Specific enquiry has been made to all Directors and the Directors
have confirmed that they have complied with the Required Standard
during the year ended 31 December 2025.

The Company has also extended the coverage of the Required
Standard adoption to the senior management of the Company
who are likely to be in possession of unpublished price-sensitive
information of the Company (the “Relevant Employees”). No
incident of non-compliance of the Required Standard by the Relevant
Employees was noted by the Company.

BOARD OF DIRECTORS

The Board oversees the Group’s businesses, strategic decisions
and performance and should take decisions objectively in the best
interests of the Company.

The Board should regularly review the contribution required from a

Director to perform his responsibilities to the Company, and whether
the Director is spending sufficient time performing them.
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BOARD OF DIRECTORS (Continued)
Board Composition
The Board currently comprises the following Directors:

Executive Directors
Mr. Chan Ting (Chairman of the Board and
Member of the Remuneration Committee))
Ir Prof. Young Andrew Meng Cheung
(re-designated on 12 January 2026)
Mr. Wen Yuan (appointed on 12 January 2026)
Ms. Chan Siu Sarah (Member of the Nomination Committee)
Mr. Fung King Him Daniel (appointed on 12 January 2026)
Mr. Cheuk Ka Chun Kevin (resigned on 24 June 2025)

Independent non-executive Directors

Dr. Liu Ta-pei (Chairman of the Remuneration Committee and
Member of the Audit Committee and the Nomination Committee)

Mr. Choi Man On (Chairman of the Audit Committee)

Mr. Jan Ting Wai (Chairman of the Nomination Committee and
Member of the Audit Committee and the Remuneration Committee)
(appointed on 12 January 2026)

The biographical information of the Directors is set out in the section
headed “Biographical Details of Directors” on pages 23 to 30 of this
annual report.

The relationships between the Directors are disclosed in the
respective Director’s biography under the section “Biographical
Details of Directors” on pages 23 to 30 of this annual report.

Each of Mr. Chan Ting, Ms. Chan Siu Sarah and Mr. Choi Man On
obtained the legal advice referred to in Rule 5.02D of the GEM Listing
Rules on 8 July 2024. Mr. Fung King Him Daniel and Mr. Jan Ting Wai
obtained the legal advice referred to in Rule 5.02D of the GEM Listing
Rules on 9 December 2025. Mr. Wen Yuan obtained the legal advice
referred to in Rule 5.02D of the GEM Listing Rules on 9 January
2026. Each of the above newly appointed Directors confirmed he/she
understood his/her obligations as a director of the Company.

The directors have given sufficient time and attention to the Group’s
affairs. All Directors have appropriate professional qualification or
substantive experience and industry knowledge. The Board as a
whole has an appropriate balance of skills and experience. The
composition of the Board satisfies the requirements of Rules 5.05
and 5.05A of the GEM Listing Rules.
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BOARD OF DIRECTORS (Continued)

Chairman and Chief Executive Officer

The positions of Chairman and Chief Executive Officer are held by
Mr. Chan and Ir Prof. Young respectively. The Chairman provides
leadership and is responsible for the effective functioning and
leadership of the Board. The Chief Executive Officer focuses on
the Company’s business development and daily management and
operations generally.

Independent Non-executive Directors

During the year ended 31 December 2025, the Board at all times met
the requirements of the GEM Listing Rules relating to the appointment
of at least three independent non-executive Directors representing
one-third of the Board with one of whom possessing appropriate
professional qualifications or accounting or related financial
management expertise.

The Company has received written annual confirmation from
each of the independent non-executive Directors in respect of his
independence in accordance with the independence guidelines set
out in Rule 5.09 of the GEM Listing Rules. The Company is of the
view that all independent non-executive Directors are independent.

Appointment and Re-election of Directors

Each of the independent non-executive Directors has entered into a
letter of appointment with the Company with an initial term of three
years commencing from the respective dates of their appointment
subject to termination by either party, giving at least one months’
notice in writing.

According to the Articles of Association of the Company (the
“Articles”), one-third of the Directors for the time being (if their
number is not a multiple of three, the number nearest to but not
less than one-third) shall retire from office by rotation at each AGM
provided that every Director shall be subject to retirement by rotation
at least once every three years. The retiring Directors should be
eligible for re-election at the relevant AGM. In addition, any new
Director appointed by the Board to fill a casual vacancy shall hold
office only until the first general meeting of shareholders after his/
her appointment, whereas any Director appointed by the Board as
an addition to the existing Board shall hold office only until the next
following AGM. The retiring Directors shall be eligible for re-election.
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BOARD OF DIRECTORS (Continued)

Responsibilities of the Directors

The Board should assume responsibility for leadership and control
of the Company, and is collectively responsible for directing and
supervising the Company’s affairs.

The Board directly, and indirectly through its committees, leads and
provides direction to management by laying down strategies and
overseeing their implementation, monitors the Group’s operational
and financial performance, and ensures that sound internal control
and risk management systems are in place.

All Directors, including independent non-executive Directors, have
brought a wide spectrum of valuable business experience, knowledge
and professionalism to the Board for its efficient and effective
functioning.

The independent non-executive Directors are responsible for ensuring
a high standard of regulatory reporting of the Company and providing
a balance in the Board for bringing effective independent judgement
on corporate actions and operations.

All Directors have full and timely access to all the information of the
Company and may, upon request, seek independent professional
advice in appropriate circumstances, at the Company’s expenses for
discharging their duties to the Company.

The Directors shall disclose to the Company details of other offices
held by them.

The Board reserves for its decision all major matters relating to
policy matters, strategies and budgets, internal control and risk
management, material transactions (in particular those that may
involve conflict of interests), financial information, appointment of
directors and other significant operational matters of the Company.
Responsibilities relating to implementing decisions of the Board,
directing and coordinating the daily operation and management of the
Company are delegated to the management.
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BOARD OF DIRECTORS (Continued)

Continual Professional Development of Directors
Directors shall keep abreast of regulatory developments and changes
in order to effectively perform their responsibilities and to ensure that
their contribution to the Board remains informed and relevant.

Every newly appointed Director has received formal, comprehensive
and tailored induction on the first occasion of his appointment to
ensure appropriate understanding of the business and operations
of the Company and full awareness of Director’s responsibilities
and obligations under the GEM Listing Rules and relevant statutory
requirements.

Directors should participate in appropriate continuous professional
development to develop and refresh their knowledge and skills.
Internally-facilitated briefings for Directors would be arranged and
reading material on relevant topics would be provided to Directors
where appropriate. All Directors are encouraged to attend relevant
training courses at the Company’s expenses.

The record of continuous professional development relating to
director’s duties and regulatory and business development that have
been received by the Directors during the year ended 31 December
2025 and up to date of this report are summarised as follows:
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Director

S

Executive Directors HITEE

Mr. Chan Ting (Chairman) PREESCA (F/E)

Ir Prof. Young Andrew Meng Cheung 5 EEHIR - TI2AD
(re-designated on 12 January 2026)
Mr. Wen Yuan
(appointed on 12 January 2026)
Ms. Chan Siu Sarah

Mr. Fung King Him Daniel

X

WE Lt
TR
(appointed on 12 January 2026)

Independent Non-Executive Directors BUHITES
Dr. Liu Ta-pei KB EL
Mr. Choi Man On B Rt
Mr. Jan Ting Wai EEREEE

(appointed on 12 January 2026)
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BOARD OF DIRECTORS (Continued)
Continual Professional Development of Directors

(Continued)
Note:

Types of Training

A: Attending training sessions, including but not limited to, briefings,
seminars, conferences and workshops

B: Reading relevant news alerts, newspapers, journals, magazines and
relevant publications

BOARD COMMITTEES

The Board has established three committees, namely, the Audit
Committee, Remuneration Committee and Nomination Committee,
for overseeing particular aspects of the Company’s affairs. All Board
committees of the Company are established with specific written
terms of reference which deal clearly with their authority and duties.
The terms of reference of the Audit Committee, Remuneration
Committee and Nomination Committee are posted on the Company’s
website and the Stock Exchange’s website and are available to
Shareholders upon request.

The list of the chairman and members of each Board committee is
set out under “Corporate Information” on pages 3 to 5 of this annual
report.

Audit Committee

The Audit Committee consists of three independent non-executive
Directors, namely Mr. Choi Man On (Chairman), Dr. Liu Ta-pei and
Mr. Jan Ting Wai.

The terms of reference of the Audit Committee are of no less exacting
terms than those set out in the CG Code. The primary duties of the
Audit Committee are, among others, to make recommendations
to the Board on the appointment, reappointment and removal of
external auditor, review the financial information, oversee the financial
reporting process, internal control and risk management systems
and audit process, and perform other duties and responsibilities as
assigned by the Board.
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BOARD COMMITTEES (Continued)

Audit Committee (Continued)

For the year ended 31 December 2025, the Audit Committee held
three meetings to review the interim and annual financial results, audit
planning and reports, risk management and internal control systems
and significant issues on the financial reporting, operational and
compliance controls.

The Audit Committee also met the external auditor once without the
presence of the executive Directors.

Remuneration Committee

The Remuneration Committee consists of one executive Director,
namely Mr. Chan Ting, and two independent non-executive Directors,
namely Dr. Liu Ta-pei (Chairman) and Mr. Jan Ting Wai.

The terms of reference of the Remuneration Committee are of
no less exacting terms than those set out in the CG Code. The
primary functions of the Remuneration Committee include making
recommendation to the Board on the overall remuneration policy
and structure relating to all Directors and senior management of the
Group, reviewing performance-based remuneration, and ensuring
none of the Directors determine their own remuneration.

The Remuneration Committee held one meeting during the year
ended 31 December 2025 to review the remuneration policy and
structure of the Company and the remuneration packages of the
Directors and senior management and other related matters.

Details of the remuneration of the senior management by band are set

out in note 12 of the Notes to the Consolidated Financial Statements
of this annual report.
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BOARD COMMITTEES (Continued)

Nomination Committee

The Nomination Committee consists of one executive Director,
namely Ms. Chan Siu Sarah, and two independent non-executive
Directors, namely Mr. Jan Ting Wai (Chairman) and Dr. Liu Ta-pei.

The terms of reference of the Nomination Committee are of no less
exacting terms than those set out in the CG Code. The principal
duties of the Nomination Committee include reviewing the structure,
size and composition of the Board, and selecting or making
recommendations on the selection of individuals nominated for
directorships.

In assessing the Board composition, the Nomination Committee
would take into account various aspects as well as factors concerning
board diversity as set out in the Company’s board diversity policy,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and length of service. The Nomination Committee would discuss and
agree on measurable objectives for achieving diversity on the Board,
where necessary, and recommend them to the Board for adoption.

In identifying and selecting suitable candidates for directorships, the
Nomination Committee would consider the candidate’s character,
qualifications, experience, independence and other relevant criteria
necessary to complement the corporate strategy and achieve board
diversity, where appropriate, before making recommendation to the
Board.

The Nomination Committee held one meeting during the year ended
31 December 2025 to review the structure, size and composition of
the Board. The Nomination Committee considered an appropriate
balance of diversity perspectives of the Board is maintained.
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BOARD COMMITTEES (Continued)

Board Diversity Policy

The Company has adopted a board diversity policy (the “Board
Diversity Policy”) which sets out the approach to achieve diversity
of the Board and is available on the website of the Company. The
Company recognises and embraces the benefits of having a diverse
Board and sees increasing diversity at the Board level as an essential
element in maintaining the Company’s competitive advantage.

Pursuant to the Board Diversity Policy, the Nomination Committee
will review annually the structure, size and composition of the Board
and where appropriate, make recommendations on changes to the
Board to complement the Company’s corporate strategy and to
ensure that the Board maintains a balanced diverse profile. In relation
to reviewing and assessing the Board composition, the Nomination
Committee is committed to diversity at all levels and will consider a
number of aspects, including but not limited to gender, age, cultural
and educational background, ethnicity, experience, expertise,
qualifications, skills and knowledge as well as independence of the
Board.

The Company aims to maintain an appropriate balance of diversity
perspectives that are relevant to the Company’s business growth and
is also committed to ensuring that recruitment and selection practices
at all levels (from the Board downwards) are appropriately structured
so that a diverse range of candidates are considered.

The Board will consider setting measurable objectives to implement
the Board Diversity Policy and review such objectives from time to
time to ensure their appropriateness and ascertain the progress made
towards achieving those objectives. The Nomination Committee will
review the Board Diversity Policy on a regular basis to ensure its
effectiveness.

As at the date of this report, three of the Directors are independent

non-executive Directors and independent of management, thereby
promoting critical review and control of the management process.
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BOARD COMMITTEES (Continued)

Board Diversity Policy (Continued)

The Company is conscious of maintaining Board diversity with an
appropriate level of female members on the Board, which shall not
be less than one female member and may further increase in the next
five years. As at 31 December 2025 and the date of this report, the
Board comprised seven male Directors and one female Director (i.e.
Ms. Chan Siu Sarah), in which case the Board considered gender
diversity has been achieved. While conscious efforts are being taken
by the Company to fulfil its Board Diversity Policy, all appointments
are ultimately made on a merit basis taking into account available and
Suitable candidates.

As at 31 December 2025, the gender ratio of the Group’s workforce
was approximately 67% male to 33% female. The Company’s hiring
is merit-based and non-discriminatory. The Board is satisfied that
the Company has achieved gender diversity in its workforce. Gender
diversity at workforce levels (including our senior management) is
disclosed in “Environment, Social and Governance Report” of this
annual report.

Director Nomination Policy

The Board has delegated its responsibilities and authority for selection
and appointment of Directors to the Nomination Committee of the
Company.

The Company has adopted a director nomination policy (the
“Director Nomination Policy”) which sets out the selection criteria
and process and the Board succession planning considerations in
relation to nomination and appointment of Directors of the Company
and aims to ensure that the Board has a balance of skills, experience
and diversity of perspectives appropriate to the Company and the
continuity of the Board and appropriate leadership at Board level.
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BOARD COMMITTEES (Continued)

Director Nomination Policy (Continued)

The Director Nomination Policy sets out the factors for assessing the
suitability and the potential contribution to the Board of a proposed
candidate, including but not limited to the following:

° Character and integrity;

° Qualifications including professional qualifications, skills,
knowledge and experience that are relevant to the Company’s
business and corporate strategy;

° Diversity in all aspects, including but not limited to gender,
age (18 years or above), cultural and educational background,
ethnicity, professional experience, skills, knowledge and length
of service;

° Requirements of Independent Non-executive Directors on the
Board and independence of the proposed Independent Non-
executive Directors in accordance with the GEM Listing Rules;
and

° Commitment in respect of available time and relevant interest
to discharge duties as a member of the Board and/or Board
committee(s) of the Company.

The Director Nomination Policy also sets out the procedures for
the selection and appointment of new Directors and re-election of
Directors at general meetings.

Dividend Policy

The Company has adopted a dividend policy (the “Dividend Policy”)
which sets out the approach to maintain a balance between meeting
shareholders’ expectations and prudent capital management with a
sustainable dividend policy.

The Company does not have any pre-determined dividend pay-out
ratio. The declaration of dividends is subject to the discretion of the
Board. Any declaration of final dividend by the Company shall also
be subject to the approval of the shareholders in a shareholders’
meeting.
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BOARD COMMITTEES (Continued)

Dividend Policy (Continued)

The Directors may recommend a payment of dividends in the future
after taking into account the Group’s operations and earnings,
capital requirements and surplus, general financial condition,
contractual restrictions, capital expenditure and future development
requirements, shareholders’ interests and other factors which they
may deem relevant at such time. Any declaration and payment as
well as the amount of the dividends will be subject to constitutional
documents, any applicable laws and regulations, including the
Cayman Companies Law. Historical dividend distributions are
not indicative of the future dividend distribution. Any distributable
profits that are not distributed in any given year will be retained and
available for distribution in subsequent years. To the extent profits are
distributed as dividends, such portion of profits will not be available to
be reinvested in the Group’s operations.

Corporate Governance Functions
The Board is responsible for performing the functions set out in the
code provision A.2.1 of the CG Code.

During the year ended 31 December 2025, the Board had reviewed
the Company’s corporate governance policies and practices, training
and continuous professional development of directors and senior
management, the Company’s policies and practices on compliance
with legal and regulatory requirements, the compliance of the
Required Standard and the Company’s compliance with the CG
Code and disclosure in this Corporate Governance Report.

DISCLAIMER OF OPINION

The auditor of the Company, ZSZH (HK) Fuson CPA Limited (formerly
known as SFAI (HK) CPA Limited) (the “Auditor”), expressed a
disclaimer of opinion in the independent auditor’s report on the
consolidated financial statements of the Group for the year ended
31 December 2025, details of which are set out in the independent
auditor’s report.
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BASIS FOR DISCLAIMER OF OPINION

Scope of limitation relating to appropriateness of the
going concern basis of accounting

As described in note 3.3 to the consolidated financial statements,
during the year ended 31 December 2025, the Group incurred a net
loss attributable to the shareholders of the Company of approximately
HK$39,855,000 (2024: HK$61,210,000) and, as of that date, the
Group had net current liabilities of approximately HK$28,272,000 (2024:
HK$17,525,000) and also had deficiency of shareholders’ equity of
HK$27,936,000 (2024: shareholders’ equity of HK$1,039,000).

The conditions described above indicate the existence of a material
uncertainty which may cast significant doubt on the Group’s ability to
continue as a going concern and hence, its ability to realise its assets
and discharge its liabilities in the normal course of business.

In preparing the consolidated financial statements, the directors of the
Company have given careful consideration to the future liquidity of the
Group. The directors of the Company have reviewed the Group’s cash
flow forecast (the “Cash Flow Forecast”) prepared by management.
The Cash Flow Forecast cover a period of not less than twelve months
from 31 December 2025. They are of the opinion that, taking into
account the following plans and measures (the “Plans and Measures”),
the Group would have sufficient working capital to finance its operations
and to meet its financial obligations as and when they fall due within
the next twelve months from 31 December 2025. Nevertheless,
the consolidated financial statements were prepared based on the
assumption that the Group can be operated as a going concern, after
taking into consideration of the following Plans and Measures:

(i) As described and explained in note 26(c), on 3 March 2025,
the Company entered into the Subscription Agreement with the
Investor (both are defined in note 26(c)) pursuant to which the
Company shall have the right to issue and sell to the Investor,
from time to time as provided herein, and the Investor shall
subscribe from the Company certain number of shares of
the Company at a subscription price not lower than specified
price as determined in the Supplemental Agreement dated
11 June 2025. The directors of the Company believe that this
capital raising action will definitely improve the liquidity pressure
of the Company. In addition, the directors of the Company
are continuing to consider to enlarge the capital base of the
Company by further conducting fund raising exercises such
as share placement, rights issues or others when necessary
to improve the financial position of the Group (collectively, the
“Capital Raising Plan”);
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BASIS FOR DISCLAIMER OF OPINION (Continued)
Scope of limitation relating to appropriateness of the
going concern basis of accounting (Continued)

(i)  As described in note 22(b), the Company obtained a letter
of undertaking from Mr. Chan that: (i) Mr. Chan agreed not
to request the Group to repay the amount due to him of
approximately HK$5,627,000, which was included in the line
item “trade and other payables” until the Group has sufficient
funds to meet all the liabilities and financial obligations as
and when they fall due in the coming twelve months from
31 December 2025; and (ii) Mr. Chan also agreed to provide
sufficient funds to the Group so that the Group will be able to
meet all the liabilities and financial obligations as and when they
fall due in the coming twelve months from 31 December 2025
(the “Financial Support”); and

(i)~ The Group continues to generate cash inflows from its operating
activities by implementing measures to tighten cost controls
over various operating expenses in order to improve its cash
flows position and to generate greater positive cash inflows
from its business and operations in the future (the “Operation
Restructuring Plan”).

The directors of the Company have reviewed the Group’s Cash Flow
Forecast prepared by management, which covers a period of at least
twelve months from 31 December 2025. They are of the opinion
that, taking into account the abovementioned Plans and Measures,
the Group will have sufficient funds to maintain its operations and to
meet its financial obligations as and when they fall due within the next
twelve months from 31 December 2025. Accordingly, the directors
are satisfied that it is appropriate to prepare the consolidated financial
statements on a going concern basis.

Notwithstanding the above, significant uncertainties exist as to
whether the Group is able to achieve its Plans and Measures, which
are subject to multiple uncertainties as described above. The Group’s
ability to continue as a going concern would depend on the successful
execution and completion of the Capital Raising Plan, Financial
Support and Operation Restructuring Plan, all of which aim to provide
the Group with adequate funds to settle existing financial obligations,
commitments, and future operating and capital expenditures. However,
these Plans and Measures are in preliminary stage or in progress and
written contractual agreements and/or other documentary supporting
evidences are not available to the Group as at the date of approval for
issuance of these consolidated financial statements of the Group for
extending the going concern assessment.
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BASIS FOR DISCLAIMER OF OPINION (Continued)
Scope of limitation relating to appropriateness of the
going concern basis of accounting (Continued)

Should the Group fail to achieve the Plans and Measures, it might not
be able to continue to operate as a going concern, and adjustments
would have to be made to write down the carrying values of the
Group’s assets to their recoverable amounts, to provide for any
further liabilities which might arise, and to reclassify non-current
assets and non-current liabilities as current assets and current
liabilities, respectively. The effects of these adjustments have not
been reflected in these consolidated financial statements.

The Company’s independent auditor, ZSZH (HK) Fuson CPA Limited
(formerly known as SFAI (HK) CPA Limited), has issued a Disclaimer
of opinion with a “Scope of limitation relating to appropriateness of
the going concern basis of accounting” section in the “Independent
Auditor’s Report” (the “Auditor’s Opinion”). Please refer to the
section headed “Independent Auditor’'s Report” of this annual report
for details.

MANAGEMENT’S POSITION, VIEW AND
EVALUATION OF DISCLAIMER OF OPINION

The Board wishes to draw the attention of shareholders to the section
headed “Basis for Disclaimer of Opinion” in the Independent Auditor’s
Report, in which the Company’s auditors have expressed a disclaimer
of opinion on the Group’s consolidated financial statements for the
year ended 31 December 2025, arising from their inability to obtain
sufficient appropriate audit evidence to support the appropriateness
of the going concern basis of preparation. This was primarily due
to the net loss attributable to the shareholders of the Company,
net current liabilities and a deficit of shareholders’ equity as at 31
December 2025, preliminary stage of certain of the Group’s funding
and liquidity plans and the absence of longer-term written contractual
agreements and other supporting documentation as at the date of
the auditors’ report.
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MANAGEMENT’S POSITION, VIEW AND
EVALUATION OF DISCLAIMER OF OPINION
(Continued)

Notwithstanding the above, the Directors are of the opinion that it is
appropriate to prepare the consolidated financial statements on a
going concern basis, having taken into account the following plans
and measures:

(i) Internally generated funds — The Group’s operating revenue
has been growing, driven by an expanding customer base and
geographic reach in the PRC. Based on current commercial
discussions, the Directors consider it reasonable to expect this
positive trend to continue during the forecast period, subject to
prevailing market conditions and execution risks. In addition, the
Group is implementing measures to tighten cost controls over
various operating expenses in order to improve its cash flows
position and to generate greater positive cash inflows from its
business and operations in the future.

(i)  Standby equity financing — The Company has an equity
line of credit facility of up to US$25 million (equivalent to
approximately HK$195 million) with Arena Investors, LP (the
“ELOC”), pursuant to the Subscription Agreement dated 3
March 2025 (as revised by supplemental agreement dated 11
June 2025). The Directors note that utilization of this facility is
subject to the satisfaction of customary conditions precedent,
market conditions, and compliance with applicable covenants,
and if accessed, would provide sufficient liquidity support for
the Group’s operational requirements.

(iiy  Financial support from the controlling shareholder — Mr.
Chan Ting, the controlling shareholder of the Company, has
executed a letter of financial support and a deed of undertaking
dated 27 March 2026, pursuant to which he has committed
to provide financial support to the Group to meet its financial
obligations as and when they fall due. Mr. Chan Ting has also
confirmed that he will not demand repayment of the amounts
due to him from the Group until the Company is in a financial
position to do so.
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MANAGEMENT’S POSITION, VIEW AND
EVALUATION OF DISCLAIMER OF OPINION
(Continued)

(v) Other funding alternatives — The Company is actively
exploring additional funding alternatives, including potential
debt financing and further equity fundraising, to strengthen the
Group’s liquidity position as and when required. No assurances
can be given that any such alternative will be secured on
acceptable terms or at all.

The Directors have reviewed the Group’s working capital forecast for
the eighteen months ending 30 June 2027, prepared by management
on the basis of accounting policies consistent in all material respects
with those normally adopted by the Group. After taking into account
the above plans and measures and the financial resources available
to the Group, and the inherent uncertainties associated with forward-
looking assessments, the Directors believe, based on the information
currently available to them as at the date of approval of these financial
statements, that it is appropriate to prepare the consolidated financial
statements on a going concern basis, and are of the opinion that
the Group is likely to have sufficient working capital to finance its
operations and meet its financial obligations as and when they fall due
for at least the next twelve months from 31 December 2025, subject
to the successful implementation of the plans described above.

The Directors acknowledge that a material uncertainty exists that
may cast doubt on the Group’s ability to continue as a going concern
should one or more of the aforementioned plans and measures not
materialise as anticipated. Should the Group be unable to achieve
the above plans and measures and operate as a going concern,
adjustments would have to be made to write down the carrying
values of the Group’s assets to their recoverable amounts, to provide
for any further liabilities which might arise, and to reclassify non-
current assets and non-current liabilities as current assets and current
liabilities respectively. The effects of these adjustments have not been
reflected in the consolidated financial statements.
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AUDIT COMMITTEE’S VIEW ON DISCLAIMER
OF OPINION

The Audit Committee has critically reviewed the disclaimer of
opinion and the Management’s Position as set out above, and has
discussed this matter with both the management and the auditors
of the Company. The Audit Committee has reviewed the Group’s
working capital forecast for the eighteen months ending 30 June
2027, and has reviewed and considered the executed letter of
financial support and deed of undertaking provided by the controlling
shareholder, Mr. Chan Ting, with a focus on their governance and
disclosure implications. The Audit Committee acknowledged that
the disclaimer arose from the auditors’ inability to obtain sufficient
appropriate audit evidence regarding the preliminary status of certain
plans and measures as at the date of their report, and not from
any disagreement on the underlying facts or the Group’s business
trajectory.

Having considered the information made available to it, and noting
that the assessment of going concern involves inherent uncertainties
and judgment, the Audit Committee concluded that management’s
assessment is reasonably supported and shares the view that the
preparation of the consolidated financial statements on a going
concern basis is appropriate for the purposes of these financial
statements. The Audit Committee emphasises that its role is one of
independent oversight and review; the preparation of the financial
statements and the underlying liquidity forecasts, and funding
execution remain the responsibility of management.

The Audit Committee will continue to monitor the implementation of
the plans and measures, and the overall working capital position of
the Group, in future reporting periods.
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COMPANY'S PLAN TO ADDRESS THE
AUDITOR'S DISCLAIMER OF OPINION

The Board acknowledges the auditor's disclaimer of opinion
and recognises the importance of maintaining transparency with
shareholders regarding the steps being taken to address the
underlying concerns. The disclaimer arose principally from the
auditor's being unable, as at the date of their report, to obtain
sufficient appropriate audit evidence to satisfy themselves as to the
appropriateness of the going concern basis of preparation, given the
preliminary stage of certain of the Group's funding and liquidity plans
and the absence of longer-term written contractual arrangements at
that time. The Board wishes to emphasise that the disclaimer does
not reflect any disagreement between the auditor and the Directors
on the underlying facts or on the Group's business trajectory.

In order to address the matters giving rise to the disclaimer of opinion,
the Board is actively implementing and monitoring the following
plans and measures as described in the Management's Position
and Assessment on the Auditor's Disclaimer of Opinion section
above: (i) the continued generation of operating cash flows through
the Group's core apparel and innovative supply chain management
businesses; (ii) the standby equity financing available under the equity
line of credit facility (the “ELOC”) of up to US$25 million (equivalent to
approximately HK$195 million) with Arena Investors, LP pursuant to
the Subscription Agreement, subject to the satisfaction of applicable
conditions precedent including the minimum threshold price; (iii)
the financial support committed by Mr. Chan Ting, the controlling
shareholder of the Company, pursuant to his executed letter of
financial support and deed of undertaking dated 27 March 2026;
and (iv) the active exploration of other funding alternatives including
potential debt financing and further equity fundraising. The Board and
the Audit Committee will continue to monitor the progress of these
plans and measures and the Group's overall working capital position
on an ongoing basis.

In accordance with the requirements of the Stock Exchange, the
Company will publish quarterly progress update announcements
in respect of the going concern matters, with the first such
announcement to be published within three months from the date of
this annual report. The Board is committed to keeping shareholders
and the market informed of any material developments in a timely
manner.
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ATTENDANCE RECORDS OF DIRECTORS AND BEENZEEREHERR
COMMITTEE MEMBERS

Regular board meetings should be held at least four times a year FHEZSE€eRESEELRITIR > EHFR
involving active participation, either in person or through electronic ~AZ&EEHRAHE BT FBAH RNEHRE o
means of communication, of a majority of Directors. Five regular & ZE 2025912 A31 BILEE - 817 T LR EH
board meetings were held, one EGM and one AGM were held for the EZ@&e3 —AREERIAS R —KKRFEESE
year ended 31 December 2025. N

ATTENDANCE RECORDS OF DIRECTORS AND EERZEEREHEREZ®)
COMMITTEE MEMBERS (Continued)

The attendance record of each Director at the Board and Board #ZE20254F 12 A1 HILEE  REEHFES
committee meetings and the general meetings of the Company held @kEEZE8e8ZURAATREASHHE

for the year ended 31 December 2025 is set out in the table below: FRERE AN TR ¢
Annual  Extraordinary
Audit Remuneration  Nomination general general
Name of Director Board committee ~ committee  committee meeting meeting
EEpg Eze¢  gpZET  FMZEE  REZEE  RRBEFAE  RRNAIAE
Mr. Chan Ting (Chairman) BELE(LE) 5/5 N/A T8 N/A T 11 1N 1
Mr. Cheuk Ka Chun Kevin SRSEE 2/3 N/A TR 1 NATiEA N/A TER N/A T

(resigned on 24 June 2025) (R2005%6 24 AFHT)

Ms. Chan Siu Sarah RELZT 5/5 NATMER NAMER NA RiEA 1 1N
Dr. Liu Ta-pei ARAETL 5/5 3/3 11 11 1 VAl
Ir Prof. Young Andrew Meng Cheung 15 Z32201% » Ti26f 5/5 33 i i 11 11
Mr. Choi Man On BYRiE 5/5 3/3 N/A T N/A TR 1 1

Apart from regular board meetings, the Chairman also held one HEZZFHEHEIN  HZE20259F12 531 H1E
meeting with the independent non-executive Directors without the — FJE @ EF MR W ERNITE S HF BN T 5B
presence of executive Directors for the year ended 31 December M IEHITEBRITE— AT H o

2025.
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RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for the risk management
and internal control systems and reviewing their effectiveness.
Such systems are designed to manage rather than eliminate the
risk of failure to achieve business objectives, and can only provide
reasonable and not absolute assurance against material misstatement
or loss.

The Board has the overall responsibility for evaluating and determining
the nature and extent of the risks it is willing to take in achieving the
Company’s strategic objectives, and establishing and maintaining
appropriate and effective risk management and internal control
systems.

The Audit Committee assists the Board in leading the management
and overseeing their design, implementation and monitoring of the
risk management and internal control systems.

The Company has developed and adopted a series of internal control
policies, procedures and programs designed to provide reasonable
assurance for achieving objectives including effective and efficient
operations, reliable financial reporting and compliance with applicable
laws and regulations.

The ultimate goal of the Company’s risk management process is to
identify and focus on the issues in its business operations that create
impediments to the Company’s success. The risk management
process starts with identifying the major risks associated with the
corporate strategies, goals and objectives. The key process points in
the risk management include:

° Identify:  The Company identifies current and emerging risks
in its business operations and categorises those
risks into a reasonable profile based on timeframe,
likelihood, intensity and impact severity. The
Company establishes four risk categories, including
strategic risks, financial risks, operating risks and
legal risks.
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RISK MANAGEMENT AND INTERNAL CONTROL

(Continued)
° Assess:
° Mitigate:

° Measure:

The Company assesses and prioritises risks so that
the most important risks can be identified and dealt
with. Based on both qualitative and quantitative
analyses, the Company prioritises risks in terms of
likelihood and impact severity.

Based on the assessment of (i) the probability and
impact severity of the risks and (i) cost and benefit
of the mitigation plans, the Company chooses the
appropriate option for dealing with risks, including
risk elimination by suspending the associated
business activities, risk reduction by adopting
appropriate control measures, risk transfer by
outsourcing or purchasing insurance policies, and
risk acceptance by choosing to accept risks of low
priority.

The Company measures its risk management by
determining if changes have been implemented
and if changes are effective. In the event of any
weakness in control, the Company follows up
by adjusting its risk management measures and
reporting material issues to the Directors.

All divisions conducted internal control assessment regularly to

identify risks that potentially impact the business of the Group and

various aspects including key operational and financial processes,

regulatory compliance and information security.

The management, in coordination with division/department heads,

assessed the likelihood of risk occurrence, provided treatment plans,

and monitored the risk management progress, and reported to the

Audit Committee and the Board on all findings and the effectiveness

of the systems.
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RISK MANAGEMENT AND INTERNAL CONTROL
(Continued)

The Company has engaged external professional firm for providing
the internal audit function and performing independent annual
review of the adequacy and effectiveness of the risk management
and internal control systems for the year ended 31 December
2025. The internal audit function examined key issues in relation
to the accounting practices and all material controls and provided
its findings and recommendations for improvement to the Audit
Committee. An assessment on our internal control systems has been
examined by the external professional firm during the year ended 31
December 2025.

The Board therefore considered the risk management and internal
control systems of the Group for the year ended 31 December 2025
are effective and adequate.

Whistleblowing procedures are in place to facilitate employees
of the Company to raise, in confidence, concerns about possible
improprieties in financial reporting, internal control or other matters of
the Company.

The Company has developed its disclosure policy which provides
a general guide to the Company’s Directors, officers, senior
management and relevant employees in handling confidential
information, monitoring information disclosure and responding to
enquiries.

Control procedures have been implemented to ensure that

unauthorised access and use of inside information are strictly
prohibited.
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DIRECTORS’ RESPONSIBILITY IN RESPECT OF
THE FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
financial statements of the Company for the year ended 31 December
2025.

The Directors are aware of the disclaimer of opinion from the auditor
on material uncertainties relating to events or conditions that may
cast significant doubt upon the Company’s ability to continue as a
going concern.

The statement of the independent auditor of the Company about their
reporting responsibilities on the financial statements is set out in the
“Independent Auditor’s Report” on pages 102 to 106 of this annual
report.

AUDITOR’S REMUNERATION

The remuneration paid to the current external auditor of the
Company, ZSZH (HK) Fuson CPA Limited (formerly known as SFAI
(HK) CPA Limited), in respect of audit services and non-audit services
for the year ended 31 December 2025 amounted to HK$610,000.
An analysis of the remuneration paid to the external auditors of the
Company, in respect of audit services and non-audit services for the
year ended 31 December 2025 is set out below:
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Fees paid/

Services Category Payable
R Rl e ENER
(HK$ million)

(BE&#HIT)

Audit Services EETIRTS 0.4
Non-audit Services IEE RIS 0.2
0.6

COMPANY SECRETARY
Mr. Tam Chun Wai Edwin of Noble Partners CPA Company, an
external service provider, has been engaged by the Company as the
company secretary since 4 May 2019. Mr. Tam confirmed that he has
taken no less than 15 hours of relevant professional training during
the year ended 31 December 2025.
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SHAREHOLDERS’ RIGHTS

The Company engages with shareholders through various
communication channels and a shareholders’ communication policy
is in place to ensure that shareholders’ views and concerns are
appropriately addressed. The policy is regularly reviewed to ensure its
effectiveness.

Convening an Extraordinary General Meeting

According to article 58 of the Articles, any one or more members
holding at the date of deposit of the requisition not less than one-
tenth of the paid-up capital of the Company carrying the right of
voting at general meetings of the Company shall at all times have
the right, by written requisition to the Board or the secretary of
the Company, to require an extraordinary general meeting to be
called by the Board for the transaction of any business specified in
such requisition. If within 21 days of such deposit the Board fails
to proceed to convene such meeting the requisitionist(s) himself
(themselves) may do so in the same manner, and all reasonable
expenses incurred by the requisitionist(s) as a result of the failure of
the Board shall be reimbursed to the requisitionist(s) by the Company.

Putting Forward Proposals at General Meetings

If a Shareholder wishes to propose a person other than a retiring
Director for election as a Director of the Company at a general
meeting, pursuant to article 85 of the Articles, the Shareholder (other
than the person to be proposed) duly qualified to attend and vote at
the general meeting shall send a written notice, duly signed by the
Shareholder, of his/her intention to propose such person for election
and also a notice signed by the person to be proposed of his/her
willingness to be elected. These notices should be lodged at the
Company’s head office or the office of the Company’s branch share
registrar. The period for lodgement of such notices shall commence
on the day after the despatch of the notice of such general meeting
and end no later than 7 days prior to the date of such general
meeting.

Putting Forward Enquiries to the Board

For putting forward any enquiries to the Board of the Company,
Shareholders may send written enquiries to the Company. The
Company will not normally deal with verbal or anonymous enquiries.
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SHAREHOLDERS’ RIGHTS (Continued)

Contact Details

Shareholders may send their enquiries or requests as mentioned
above to the following:

Address: 4th Floor, Wah Yuen Building, 149 Queen’s Road
Central, Hong Kong
(For the attention of the Board of Directors)
Email: contactus@ficustech.com

For the avoidance of doubt, Shareholder(s) must deposit and send
the original duly signed written requisition, notice or statement, or
enquiry (as the case may be) to the above address and provide their
full name, contact details and identification in order to give effect
thereto. Shareholders’ information may be disclosed as required by
law.

COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS

The Company considers that effective communication with
Shareholders is essential for enhancing investor relations and investor
understanding of the Group’s business performance and strategies.
The Company endeavours to maintain an on-going dialogue with
shareholders and in particular, through AGMs and other general
meetings, publishing corporate communications such as interim
results and annual results, financial reports, announcements and
circulars. Shareholders may make enquiries with the Company
through channels as mentioned above, and provide comments and
recommendations to the Directors. Upon receipt of enquiries from
shareholders, the Company will respond as soon as practicable.

Constitution Documents

During the year ended 31 December 2025, the Company has not
made any changes to its Articles. An up-to-date version of the
Company’s Articles is also available on the Company’s website and
the Stock Exchange’s website.
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COMMUNICATION WITH SHAREHOLDERS AND
INVESTORS (Continued)

Policies relating to Shareholders

The Company has in place a shareholders’ communication policy
to ensure that shareholders’ views and concerns are appropriately
addressed. The policy is regularly reviewed to ensure its effectiveness.

During the year under review, an annual general meeting and an
extraordinary general meeting of the Company were held on 26 June
2025 and 4 December 2025, respectively, at which the Directors
attended either by person or by means of electronic facilities to
communicate with the shareholders of the Company. In addition,
all corporate communications and regulatory announcements were
published by the Company on its website and the website of the
Stock Exchange in a timely manner. The Board considers that the
shareholders communication policy is effective during the year ended
under review.

FICUS TECHNOLOGY HOLDINGS LIMITED / Annual Report 2025

HEREREREEBR®

ERRRIR A BRI R
ARATEHERIEREE - LERBRENER
REEEAZERID - AA AT R BURE AR
REG M -

REBEFE  AAFDRIR20259F6 A26 A &
2025F 12 H4BBIT—ARRBEFRER—K
BREFRIAE  2BEFCRSHEIEBRETF
BHEHEARARRFER o AN - ARQEEE AL

R R RREHIBCEBANREE A
Lo FEEERA  REBEFENREBABCRT
2B o



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

B HERERERS

INTRODUCTION

The principal activities of the Group are (i) sales of apparel and
related products and other products with the provision of supply
chain management (“SCM?”) services; (ii) the provision of SCM
service; provision of agency services for construction and related
materials; and (iii) sales of innovative anti-counterfeit traceability
and marketing products and related ancillaries with the provision of
SCM solutions. This Environmental, Social and Governance (‘ESG”)
report summarises the Group’s policies, management approach
and performance in respect of sustainable development and
corporate social responsibility for the year from 1 January 2025 to
31 December 2025 (the “Reporting Period”). This ESG report has
been prepared in accordance with the Environmental, Social and
Governance Reporting Code (the “ESG Code”) set out in Appendix
C2 to the Rules Governing the Listing of Securities on GEM of The
Stock Exchange of Hong Kong Limited (the “GEM Listing Rules”),
including the mandatory disclosure requirements in Part B, the
“comply or explain” provisions in Part C and, on a voluntary basis, the
climate related disclosures in Part D, where applicable.

The Group recognises the importance of sustainable development.
Sustainability is crucial for the Group’s growth in order to achieve
business excellence and enhance long-term competitiveness. The
Group has established and implemented various policies to manage
and monitor the risks related to environment, employment, operating
practices and community. By assessing and evaluating ESG-
related risks and reporting performance, the Group is able to ensure
operational reliance and compliance with the relevant legal and
regulatory requirements.

Unless otherwise stated, this ESG report covers the Group’s principal
operations in Hong Kong and the People’s Republic of China
(“PRC”), mainly comprising office-based activities related to sales of
apparel and related products, supply chain management services,
agency services for construction and related materials, and sales
of innovative anti-counterfeit traceability and marketing products
with related ancillaries. The reporting scope is generally consistent
with the Group’s consolidated financial statements, any material
changes in the reporting boundary, data collection methodologies or
key performance indicators (“KPIs”) as compared with the previous
year are explained in the relevant sections to facilitate meaningful
year-on-year comparison.
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OUR MISSION AND VISION

The Group aims, not only at providing quality services to meet
the multi-dimensional needs of customers, but also at assuring
employees’ health and safety and mitigating environmental impact.
To reach these goals, the Group is committed to:

° Ensuring statutory and regulatory compliance as well as
compliance with all applicable requirements;

o Delivering professional, effective and timely services and
products to satisfy the needs and expectation of customers;

° Providing healthy and safe working conditions for all employees,
contractors and other associated stakeholders with the
business activities;

° Conserving resources and protecting the environment through
effective prevention and monitoring of pollution;

° Striving to achieve zero hazards, incidents and non-compliance;
and

° Strengthening staff capacity and providing adequate resources

to continually improve the productivity and effectiveness of the
management system.
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REPORTING PRINCIPLES
The Group has prepared the ESG Report in accordance to the
following reporting principles stated in the ESG Reporting Guide.

—  Materiality: The Group communicates with major stakeholder
groups, including shareholders, investors, customers,
employees, suppliers and the community, through regular
meetings, surveys and other channels to identify and assess
ESG-related issues that matter most from the stakeholders’
and the Group’s perspectives. The Group conducts an annual
materiality assessment exercise, the results of which form the
basis for determining the focus areas of this ESG report and
are integrated into the Group’s risk assessment and decision
making processes.

—  Quantitative: Quantitative information and KPIs presented in this
ESG report are accompanied, where appropriate, by narrative
explanations, year-on-year comparisons and descriptions
of the methodologies, assumptions and calculation tools
used, including references to relevant standards, such as
the Greenhouse Gas Protocol: A Corporate Accounting and
Reporting Standard (2004) for greenhouse gas emissions.

— Balance: This report aims to present information in an objective
and balanced manner, providing stakeholders with a fair
overview of the Group’s overall ESG performance, including
both achievements and areas for improvement.

— Consistency: Unless otherwise stated, the Group adopts
consistent methodologies and retrieves social and
environmental KPIs from the Group’s internal record system.
The scope of reporting and KPIs are consistent with those of
the previous report to allow meaningful comparison over time.
Where there are any changes in the scope, methods or KPls
compared with the previous year, the Group explains such
changes in order to facilitate meaningful comparison over time.
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BOARD OVERSIGHT OF ESG AND CLIMATE-
RELATED MATTERS

The board has overall responsibility for the Group’s ESG strategy and
reporting, including oversight of climate related risks and opportunities
and the effectiveness of the related risk management and internal
control systems. The board discharges this responsibility directly
and, where appropriate, through delegated authority to the Audit and
Risk Committee, which supports the board in monitoring ESG related
and climate related risks, reviews management’s assessments and
reports to the board at least annually and on an ad hoc basis when
significant ESG matters arise. The board keeps under review whether,
collectively, it possesses or has access to appropriate ESG and
climate-related skills and competencies, including through periodic
director briefings on updates to the ESG Code and other relevant
regulatory and market developments.

The board is responsible for setting the Group’s ESG management
approach and strategy, including processes to identify, evaluate
and prioritise material ESG-related risks to the Group’s businesses.
Management conducts a materiality assessment and compiles an
ESG risk register covering environmental, social, climate-related and
operating-practice topics; the results are reviewed and approved by
the board and are used to determine the Group’s ESG focus areas
and targets for the coming year. The board reviews progress against
ESG-related goals and targets, such as greenhouse gas emissions
and energy-use intensity indicators, at least annually by reference to
quantitative KPIs and qualitative performance updates presented by
management.

The board also oversees climate-related risks and opportunities
as an integral part of its ESG governance. The Audit and Risk
Committee, supported by senior management, monitors physical and
transition climate-related risks relevant to the Group’s supply chain
management and agency service businesses, reviews the Group’s
climate-related scenario analysis and makes recommendations to the
board on any necessary adjustments to strategy, risk management
and resource allocation. Where appropriate, climate-related
considerations, including progress towards greenhouse gas reduction
targets, are taken into account by the board when considering major
business decisions and in assessing the performance of senior
management.
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STAKEHOLDERS ENGAGEMENT

The Group opens up communication with its stakeholders, including
government, shareholder, investors, employees and consumers,
through utilising different channels as listed the table below.
Through the stakeholders’ engagement, the Group understands the
expectations and concerns of stakeholders. The feedbacks obtained

&SR

through these channels allow the Group to further formulate the

sustainable development strategy.

AEERBMABTRAIIOTRAREEESNE
(BHEBMT BR BREE REHEE)RHA
AR BRARKNESE  AKEN THEENEN
HERERE - BEXEREESHRERAEE
A — S HIE A R AR R R

Stakeholder Expectation Engagement channel Measures
& e BHERE it
Government —  To comply with the laws On-site inspectionsand —  Operated, managed and

—  Proper tax payment

—  Promote regional
economic development
and employment

B —  mEEe
—  EEHNBUE
—  ERMEEERRERE

checks

Research and
discussion through
work conferences, work
reports preparation and
submission for approval
Annual reports

Website

ERRERRE
BATFERETHRAR
A RELTIERE IR
AL

Fl

(S

paid taxes according to
laws and regulations

—  Strengthened safety
management

—  Accepted the
Government’s supervision,
inspection and evaluation

— Actively undertook social
responsibilities

—  BREBEFEREFRETEE
B RHNTIE

- MERZEER

— EBEXBREE - mERiTE

— EREfTHERE
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STAKEHOLDERS ENGAGEMENT (Continued)

Stakeholder

& HE

wE

Expectation

BFHhESHEE

Engagement channel

2RRE

Measures

B

Shareholders and —
Investors —

BRI EH -

Low risk

Return on the investment
Information disclosure
and transparency
Protection of interests
and fair treatment of
shareholders

R

BB [

BRI ENERE
REEHE R R AT H TR
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Annual general meeting
and other shareholders’
meetings

Annual reports, circulars
and announcements
Newsletters

Meeting with investors
and analysts

REEF R e R EMBRR
2%
=S

FiR B
MER
BRI EERHITAEH

—  Issued notices of general
meetings and proposed
resolutions according to
laws and regulations

—  Disclosed company’s
information by publishing
announcements/circulars
and periodic reports during
the year

—  Carried out different forms
of investor activities with an
aim to improve investors’
recognition

—  Held results briefing once

—  Disclosed company
contact details on website
and in reports and
ensured all communication
channels are available and
effective

—  BEEFZRERBEERREXR
gmERMREEARR

—  RFENBBTIEAE BK
NEBSEREQRER

—  ETTRAEANKREER
B) - HEIR IR EEHRR

— BT REEHRE

— R RmEREEAT
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STAKEHOLDERS ENGAGEMENT (Continued) BHaESHEHm®)
Stakeholder Expectation Engagement channel Measures
BHE e SERE it
Employees —  Safeguard therightsand —  Conference —  Provided a healthy and
interests of employees —  Training, seminars, safe working environment
—  Working environment briefing sessions —  Developed a fair
—  Career development —  Cultural and sport mechanism for promotion
opportunities activities —  Established labor unions
—  Self-actualization —  Newsletters at all levels to provide
—  Health and safety —  Emails communication platforms
for employees
—  Cared for employees by
helping those in need
—  Organising employee
activities
B8 —  RERBER EER - B& — RHERERZENIERSE
—  IERE — B e ERme —  BNRTREFS
— BETERME — XIERBEED — RUSRIgerEERMHE
— BHER — HER BYa
- RBRERZZ -  EH — BLREDBTENES
— HEBEREED
Customers —  Safe and high-quality —  Website, brochures, —  Strengthened quality
products annual reports management to ensure
—  Stable relationship —  Email and customer stable production and
— Information transparency service hotline smooth transportation
— Integrity —  Feedback forms —  Entered into long-term
—  Business ethics —  Regular meetings strategic cooperation
agreements
LSS - ZERKEBEEEM — @k NMBT o FR —  NREESEEUERETELE
— RBTEERFR — BEREPREEZ E KB EE
— BHEHE — BRE®E —  FIURHABESER R
- B2 - TEHez
L S
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wE

MATERIALITY ASSESSMENT

In the year, the Group undertakes its annual materiality assessment
exercise. This involves conducting interviews and/or surveys with
internal and external stakeholders to identify the most significant

BEMFIM

FA - AEEETHFESEWTG - B RE
REB R SN ER 1) 2 o fTEEEA&/EXEﬂg " DAz A

HHEBREENZE RERMEHE -

operating, environmental and social impacts towards its business.

Materiality matrix for Environmental, Social
and Governance Aspects

BRIE agkEnsiEnNEE2MERE
o 8,9,10,11,13,14,
15,16
CTD 5 { ]
i)
S 6,17
< #
T o 4 \ g
X
© HHH 3,7,12
)
%) = 3 °
o N 1,2,4,5
8 ® 2 °
§ 1 18
= = 1 o
o
£ 0
0 1 2 3 4 5
Importance to business
HEBHEZM
Environmental Social Operating practices
RIR e REER
1. Greenhouse gas emissions 8.  Employee welfare 14.  Product responsibility
1. OREREHN 8. BIEF 14. EmEME
2. Waste 9. Labour standards 15. Intellectual property
2. EEY 9.  HBIER| 15, HBERE
3. Energy consumption 10. Ocoupational health and safety 16. Customer privacy
3. BERERE 10. BiER@EEREZ 16. BB
4. Water consumption 11.  Training and development 17.  Anti-corruption
4. FKE 1. HIIRER 17. REHF
5. Utilization of energy resources 12.  Anti-child labour and forced labour ~ 18.  Community investment
5.  BREA 12, HIFETIREFIST 18. tHEKRE
6.  Use of packaging material 183.  Supply chain management
6. RMEHER 13. HEEER
7. Environmental impact of business
7. EBYHREBENEE
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MATERIALITY ASSESSMENT (Continued)

In the Reporting Period, the Group enhanced its materiality
assessment by incorporating ESG and climate-related considerations
into its enterprise risk management, and by engaging both internal
and external stakeholders to identify and prioritise the most significant
environmental, social and operating practice issues.

ENVIRONMENTAL ASPECTS

Emission

Given the nature of the operations, the Group poses less negative
impact to the environment than most traditional industries. The Group
is not aware of any material environmental liability risk or compliance
costs. However, the Group is committed to continuously improving
our business environmental sustainability. In striving to do the right
things as a company, the Group recognises that it has a responsibility
to reduce the impact of the operations and be accountable for the
resources and materials it uses each day.

The Group measures its greenhouse gas (“GHG”) emissions in
accordance with the ‘Greenhouse Gas Protocol: A Corporate
Accounting and Reporting Standard (2004)’ and discloses its direct
(Scope 1) and energy-indirect (Scope 2) emissions and related
intensity indicator.

The Group’s businesses are mostly carried out in office located
in Hong Kong and the PRC. During the year, the total floor area
coverage of the Group was around 596 m? (2024: 1,492 m?). The
Group has encompassed the general approach towards controlling
environmental impacts of office activities. The Group’s most
significant environmental impacts are GHG emissions from electricity
consumption, such as from the air-conditioning system, the lighting
system, computers, printers and other office equipment. The Group
does not engage in any discharge of waste into water and land, and
there was no significant generation of hazardous wastes and non-
hazardous wastes. In line with the aim to minimise emissions, the
Group has implemented energy saving practices which are mentioned
in the session of “Use of Resources” to reduce the GHG emissions.
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ENVIRONMENTAL ASPECTS (Continued) RIEEHE®
Emission (Continued) PER ()
The GHG emission during the Reporting Period is as follow: R EHEAEEREBHERAT ¢
Table 1 GHG Emission R1BERBHK
Equivalent CO,
Scope emission (tCO.e)
s “EtREEFR(H_StRhER
2025 2024
2025 £ 2024 fF
Scope 1 &0 1 Nil £ Nil £
Scope 2 E) =) 17.0 35.6
Total @zt 17.0 35.6
0.029 tCO_e/m® 0.024 tCO,e/md
0.029Mi —F{LHER ~ 0024 AL E =
Intensity wnE 375K 3K
Note: P -
The calculation of GHG emissions is based on the ‘Greenhouse Gas Protocol: BERENIBRECAEREREER  P¥KENR
A Corporate Accounting and Reporting Standard (2004)° HEIEAE (20044 ) YEHEBH ©
Scope 1:  Direct emission from vehicle that owned by the Group #HIS1: REAEEMEFERMOEZ R

Scope 2:  Indirect emissions from the generation of purchased electricity EGlE2  NEBFERIINES HTE SR BESER
consumed by the Group
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ENVIRONMENTAL ASPECTS (Continued)

Use of Resources

The Group places high priority on the efficient use of resources. The
major resources used by the Group are electricity, water and paper.
Due to our business nature, no packaging material is used. The
Group strives to improve the efficient use of natural resources, such
as minimising waste/emissions and implementing effective recycling
program. Practical measures are implemented as follows:

Electricity

Electricity saving measures are encouraged. Electrical appliances
are required to be set as energy saving mode where possible. For
computers, the automatic sleep mode is scheduled to be 20 minutes
or less. The room temperature should be set at a range from 20°C to
26°C. Also, power supply should be switched off when they are not
in use. Preference will be given to office equipment with relatively high
energy efficiency.

The energy consumption during the Reporting Period is as follows:

REEHE®

EREEA

AEESEERENERER  AEEFERY
TBERAES  KRMER - ERRMMEBYE
B R R A AR R AEES N
RAEBRALRNYS  NRERLSER
Y, B RE T2 AR E UG B AR
ERETS BRI T

EW

RIS ERRE R ENTEE - REEREAE
BIRAE R - BREI 20 78BN B By ABERR
B - ERRAEERENBR20EERK206E
2 o AN - B E R R RE - AR
BEE AR AR = M AR o

R E MR FREENT

Table 2 Energy Consumption R2REFHER
Consumption
Energy (kWh)
HEE
898 (FEE)
2025 2024
2025 £ 2024
Electricity B 44,726 48,296
Energy Intensity BERTE 75.04 32.37
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ENVIRONMENTAL ASPECTS (Continued)

Use of Resources (Continued)

Water

The impact of freshwater use is relatively insignificant for the Group as
its businesses are services-focused. Water charges are embedded
in the office rental without separate meters, and it is currently not
practicable for the Group to obtain reliable water consumption
data. The Group is therefore unable to disclose quantitative water
consumption for the Reporting Period and provides this explanation
in accordance with the ‘comply or explain’ principle of the ESG Code.

The water consumption during the Reporting Period is as follows:

Table 3 Water Consumption

RIEEHE®

BRER @

JiiPi3
RNEBSEREEERETL A RAKERNY
SIRUTA  KBEBSERAZTHEH - BF
BB - B ATEVE A SRk B BB AL
B S AREAT - Bilt - AEBKERER
EHEMBLAKE - WRIBEE  HEREA
RSP BIEY [T SFRLARR ) R BV 348 -

R E R NFKENT
RIFEKE

Consumption

Water (m?)
HEE
7k (ZLF3K)
2025 2024
2025 2024 F
Water K Nil £ Nil £
Intensity =g Nil £ Nil 4
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ENVIRONMENTAL ASPECTS (Continued)

Use of Resources (Continued)

Paper

Reduction in paper use indirectly reduces the overall GHG
emission. The Group has been taking various steps to reduce
paper consumption such as to reduce the use of paper by printing
or photocopying on both sides of paper, where applicable and
to encourage the employees to use suitable font size/shrinkage
mode to minimise pages, if possible. Besides, electronic media is
recommended for circulation/communication, to minimise using
paper. The Group aims to gradually reduce paper consumption per
employee by promoting double-sided printing, appropriate font sizing
and wider use of electronic communication.

During the Reporting Period, the paper consumption was 121 kg
(2024: 170 kg).

During the Reporting Period, the Group consumed/generated no
significant hazardous waste, non-hazardous waste, and packaging
materials due to its business nature. The Group is not aware of any
material violation in all applicable environmental laws and regulations.

The Environment and Natural Resources

The Group raises staff's awareness on environmental issues through
education and training and enlist employees’ support in improving the
Group’s performance, promote environmental awareness amongst
the customers, business partners and shareholders and support
community activities in relation to environmental protection and
sustainability and evaluate regularly and monitor past and present
business activities impacting upon health, safety and environmental
matters. With the integration of policies mentioned in sections
“Emission” and “Use of Resource”, the Group strives to minimise the
impacts to the environment and natural resources.

REEHE®

BRER @

e
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CLIMATE-RELATED METRICS AND TARGETS

During the Reporting Period, the Group’s operations consisted
primarily of office-based activities in Hong Kong and the PRC, with
GHG emissions arising mainly from purchased electricity. The Group
measures its GHG emissions in accordance with the Greenhouse
Gas Protocol and discloses absolute gross emissions in metric
tonnes of carbon dioxide equivalent (“tCO,e”) and an intensity
indicator, currently expressed as emissions per square metre of office
floor area. Taking 2024 as the base year, the Group aims to achieve
a reduction in electricity-related GHG emissions intensity (per square
metre of office floor area) of approximately 5% by the end of 2027,
primarily through enhancing energy efficiency of office equipment,
maintaining reasonable indoor temperature settings and promoting
good housekeeping practices. At present, the Group does not
disclose Scope 3 GHG emissions, having considered data availability
and the disproportionate cost and effort that would be required to
obtain reliable information from value chain partners; the Group will
continue to monitor data readiness and market practice with a view
to expanding Scope 3 coverage when appropriate.

CLIMATE-RELATED RISKS, STRATEGY AND
RISK MANAGEMENT

The Group has identified climate-related risks and opportunities
that could reasonably be expected to affect its operations and cost
structure over the short, medium and long term. Given the Group’s
office-based and service-oriented business model, the key climate-
related physical risks are the increasing frequency and severity of
extreme weather events, such as typhoons and heavy rain, which
may disrupt office operations, logistics arrangements of customers
and suppliers, and staff commuting. The main transition-related
risks are potential tightening of environmental regulations, evolving
customer expectations on low-carbon and traceable supply chains,
and reputational risks if the Group’s climate performance does not
keep pace with market expectations. For the purposes of its planning
and risk assessment, the Group currently defines “short term” as up
to 3 years, “medium term” as 3 to 10 years and “long term” as more
than 10 years.
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CLIMATE-RELATED RISKS, STRATEGY AND
RISK MANAGEMENT (Continued)

These climate-related risks and opportunities primarily affect the
Group’s business model and value chain through its office locations
in Hong Kong and the PRC, its upstream suppliers of apparel,
construction-related materials and traceability solutions, and its
downstream customers who rely on the Group’s supply chain
management services. Supply disruptions, changes in customer
procurement standards or increased energy and compliance costs
borne by suppliers and logistics partners may indirectly impact the
Group’s service delivery and margins, while the growing demand
for resilient, transparent and low-carbon supply chains presents
opportunities for the Group to deepen customer relationships and
expand its innovative anti-counterfeit traceability and marketing
solutions.

To address these risks and capture opportunities, the Group is
progressively integrating climate considerations into its strategy
and decision-making. Key measures include enhancing business
continuity planning for extreme weather events, encouraging
remote working and virtual meetings where appropriate, promoting
energy-efficient practices in offices, engaging with major suppliers
on environmental expectations and exploring the incorporation of
climate-related criteria into supplier evaluation over time. The Group
currently does not maintain a standalone climate transition plan but is
progressively integrating climate-related considerations into its overall
business strategy and will continue to monitor regulatory and market
developments when considering whether to formulate a more detailed
transition plan.

The Group’s processes for identifying, assessing, prioritising and
monitoring climate-related risks and opportunities are integrated
into its overall risk management framework. Management conducts
periodic assessments of climate-related risks using qualitative criteria
such as likelihood and potential operational impact and, where
practicable, using qualitative criteria (such as likelihood and potential
operational impact) and, where practicable, quantitative thresholds,
and reports the results to the board alongside other key enterprise
risks. Scenario analysis and other forward-looking information are
used as inputs to these processes to help the Group prioritise
climate-related risks relative to other business risks and to inform any
necessary mitigation actions.
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SOCIAL ASPECTS

Employment and labour practices

The Group regards its employees as valuable assets and attaches
great importance to fair, transparent and merit-based recruitment
and retention. We recruit employees possessing necessary skills and
creative talents to help execute and achieve our business strategies
and objectives. The Group assesses the available human resources
on a continuous basis and will determine whether additional personnel
are required to cope with the business development of the Group.
In line with the need of business development and the principles of
fairness and justice, the Group selects the best and suitable qualified
candidates through open recruitment or internal promotion. The
Group applies robust and transparent recruitment processes based
on merit selection against the job criteria, and recruit individuals
based on their suitability for the position and potential to fulfil the
Group’s current and future needs.

The promotion of the Group’s employees is subject to regular review.
The Group gives priority to internal promotion and encourages
employees to compete for internal job vacancies. The Group has set
targets for each employee’s work, assessed their performance on an
annual basis and set clear guidelines and regulations to improve the
efficiency of the employees and departments. This system provides
reference standards for salary adjustment, bonus distribution and
promotion.

Any termination of employment contract should be based on
reasonable, lawful grounds and internal policies, such as the
Employee Handbook. The Group strictly prohibits any kind of unfair
or illegitimate dismissals. For those who have unsatisfactory working
performance or repeatedly made mistakes, the Group would give
verbal warning before issuing a warning letter. For those who shows
no improvement, the Group would consider dismissing the employees
according to the relevant laws in Hong Kong and the PRC.
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B HERERERS

SOCIAL ASPECTS (Continued)

Employment and labour practices (Continued)

The Group entered into separate labour contracts with each of our
employees in accordance with the applicable labour laws of Hong
Kong and the PRC. We have set up a competitive remuneration
system that links a portion of our employees’ compensation to
the performance of our business in order to provide incentives
to our employees to strive for better results. Our remuneration
package includes basic salary, bonuses and allowances. We place
great emphasis on employee performance in determining their
remuneration. We review the performance of our employees regularly,
and the reviewed outcome is used for the employee’s salary review
and promotion appraisal.

We also maintain employees’ compensation insurance for all of
our employees as required under the Employees’ Compensation
Ordinance (Chapter 282 of the Laws of Hong Kong) and other
applicable laws and regulations in Hong Kong and the PRC. We
operate defined contribution retirement benefits schemes under MPF
schemes registered under the relevant laws and regulations for our
employees in Hong Kong and pay social insurance payments for
employees in the PRC. Contributions to such schemes are based on
a percentage of the employees’ basic salaries.

As at 31 December 2025, the total workforce of the Group was 18
(2024: 31), all of which worked full-time.
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SOCIAL ASPECTS (Continued)
Employment and labour practices (Continued)
The employee composition of the Group is listed in the following

HEERE®)
BERYS TEN @
AEENE THRA TER

table:

2025 2024
Employee Structure BI&E 2025 F 2024 F
Total number of employees BETHE 18 31
By gender =t 5IE 5
Male B 66.7% 61.3%
Female egi 33.3% 38.7%
By age group HE B AR E) 75
26-35 26 £ 351% 27.8% 48.4%
36-45 36 £ 4555 22.2% 29.0%
46-55 46 £ 555% 22.2% 9.7%
56 or above 56 BR ek A £ 27.8% 12.9%
By employee category ZIEBEFZ 5
Senior management BRERRE 22.2% 16.1%
Middle management R E IR 33.3% 45.2%
General Staff —MET 44.5% 38.7%
By Geographical regions IR [ 13 2 5
Hong Kong BE 38.9% 58.1%
PRC Y 61.1% 41.9%

36 (2024: 54) employee left the Group during the Reporting Period,
contributing to an overall turnover rate of 33% (2024: 174%) The
turnover rate increased significantly due to expansion of the Group
during the year.

The Group monitors turnover trends by gender, age group and

geographical region, and has not identified any unusual turnover
patterns that would indicate systemic issues in employment practices.
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B HERERERS

SOCIAL ASPECTS (Continued)

Health and Safety

As we do not own or operate any manufacturing facilities, we are not
subject to any manufacturing-related occupational health, work safety
and environmental issues. As required under Hong Kong and the
PRC laws, we take out employees’ compensation insurance for our
employees.

The occupational health and safety data during the Reporting Period

EEE @

EREEEZE

BRI TR P93 4 7 o A BT AT 8L 380 - BT
ST MBS BB R - TIERE RIBE
ETNR - REFERFEEERT - RMASA
BEIRIEESRERR -

RBEHENBERREZZBENT

is as follows:
2025 2024 2023
2025 F 2024 4F 2023 4F
Male Female Male Female Male Female

Health and Safety REEZR B 7 St eqi:d S egid
Number of work-related A T {ERA&E M

fatalities FRTHIAH Nil & Nil & Nil = Nil Z Nil Z Nil Z
Lost days due to work A TEEk

injury TERH Nil Z Nil Z Nil = Nil = Nil = Nil =
During the Reporting Period, no non-compliance cases were noted in - A& HAifE - WEEIRT AT A RELELZ 20K

relation to laws and regulations for health and safety.

REEROER -
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SOCIAL ASPECTS (Continued)

Development and Training

We believe that on-going development and training of our
employees is critical to our success. We are committed to employee
development and provide various training to our employees to
support their further development through education allowance to
reimburse fees of external training seminars as stated in the staff
policy book. We believe it is a win-win approach for achieving both
employee and corporate goals as a whole.

HEEE®)
R R iE
BAALE 1B B MR BT R B 3 B B
WEPEE - FMBAREERE T ARER
HEEEY BRSBTS e
MBR(MEBIREFMAM) UL HEE—
SBE - REMELDITEREERC2RER
mreEs

2025 2024
2025 F 2024 %
Percentage of Average Percentage of Average
employee training hours employee training hours
trained (per employee) trained  (per employee)
FHZ YR FH R
FHEITASL (BEEE8) XJIEIa L (BEEER)
By gender ZIE5IE 5
Male Bk 100% 5.8 21% 34.7
Female ogid N/A T B A N/ATE A 17% 12.0
By employee category — #ZIEIELEFIZ| 7
Senior management AR ERR 50% 7.8 33% 40.0
Middle management R EERE 33% 6.5 22% 18.0
General Staff —RET N/A 1 3E A N/A i A N/ATE A N/AT @ F
For employee categories or groups shown as ‘N/A’, training was SRERA[TEA ] NEEHERISAR] - wE

not provided during the Reporting Period mainly due to operational
requirements and the small headcount of the relevant group; the
Group will continue to review training coverage having regard to
business needs.
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B HERERERS

SOCIAL ASPECTS (Continued)

Labour Standards

The Group strictly complies with laws to prohibit the employment
of child and forced labour in any of its operations. The Group’s
recruitment management system has set out requirements for
the legal working age of employees. The Group reviews and
verifies applicant’s identity documents such as proofs of academic
qualifications and working experience during the recruitment process.
Applicant who is suspected to have false academic qualifications
and working experiences will not be employed. The Group enters
employment contract with each of its employee in accordance with
relevant laws and regulations.

During the Reporting Period, the Group was not aware of any material
non-compliance with child and forced labour-related laws and
regulations, including but not limited to the Employment Ordinance
(Cap. 57 of Laws of Hong Kong), the Law of the People’s Republic
of China on the Protection of Minors, Labour Law of the People’s
Republic of China and the Labour Contract Law of the People’s
Republic of China.

Supply Chain Management

To focus the time and resources of the Group on the provision of
SCM services in relation to the apparel and other products, the
Group has outsourced the manufacturing of products that ordered by
customers to its suppliers in the PRC and other regions.

In line with the ESG Code, the Group considers environmental and
social factors as part of supplier selection and ongoing assessment,
proportionate to the nature, scale and locations of its supply chain.

In selecting and reviewing suppliers, the Group considers not only
product quality, pricing and delivery performance but also compliance
with applicable environmental and social regulations and, where
appropriate, the suppliers’ own ESG practices. Where feasible, the
Group communicates its expectations on business ethics, labour
standards, health and safety and environmental protection to major
suppliers and monitors their performance through ongoing business
interactions.
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SOCIAL ASPECTS (Continued)

Supply Chain Management (Continued)

As of 31 December 2025, the Group had 10 (2024: 9) suppliers as
below:

HEEE®)

HEEEE @

M2025F 12 A31H * "EBHLAT 104 (2024
F o) e :

2025 2024
No. of suppliers HrEEEA 2025 F 2024 F
PRC Fh 10 9

Our sales and sourcing team is responsible for the overall production
management including selecting and engaging suppliers for the
apparel and other products. We have adopted and implemented
policies and procedures in selecting new suppliers for the apparel
and other products and monitoring their ongoing performance. We
regularly select and evaluate our suppliers, based on a number of
factors including technical capability, manufacturing capacity, quality,
reputation, timely delivery, pricing, costs and payment terms.

Besides, to determine whether to allocate production orders to
suppliers in the PRC, we typically take into consideration of their
prices, technical capabilities, production capacities, delivery schedules
and their respective competitive strengths. Suppliers in different
countries and different regions of the PRC have their own competitive
strengths. For example, for apparel related products, suppliers
in the southern region of the PRC are equipped with advanced
manufacturing equipment and are capable of manufacturing a wide
variety of apparel products. Suppliers in the central and northern
regions of the PRC are in close proximity to raw material supply and
thereby are able to manufacture apparel products at lower costs.
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B HERERERS

SOCIAL ASPECTS (Continued)

Supply Chain Management (Continued)

We further evaluate such suppliers’ performance through our
inspections on the apparel and other products. We follow up closely
with our suppliers on production and delivery schedules in order to
ensure that the finished products can be delivered in accordance
with our customers’ requirements. Thus, we believe there are no
significant environmental and social risks for our management
decision on supply chain management.

Product Responsibility

Quality assurance

We maintain a quality control programme for the apparel and other
products, with the view to ensuring the overall quality of the apparel
and other products. For example, for apparel related products, our
quality control team performs on-site inspections on the raw materials
to be used on the apparel products and semi-finished products to
ensure they meet the relevant specifications. In addition, for apparel
related products, our quality control team inspects and performs
laboratory tests on the raw materials in accordance with the local and
international standards, where necessary. Our quality control team
reviews such test results and decides whether the raw materials meet
our quality requirements.

For apparel related products, we carry out inspections on the apparel
products ordered by our customers during the production process
using different inspection methods. Before the packaging and
delivery of finished products to customers, we perform on-site quality
inspections to ensure that all finished products comply strictly with
customers’ requirements and our internal standards. If any defect
is found in the finished products, we require the suppliers to rectify
the defects at no additional cost and subsequently re-examine the
reprocessed products. After passing the final inspection, all finished
products are packed for delivery.

For our quality control measure over selection of suppliers, please
refer to aspect “Supply Chain Management” in this ESG Report for
further details.
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SOCIAL ASPECTS (Continued)

Product Responsibility (Continued)

Product return policy

The apparel products ordered by our customers are subject to
final inspections before delivery to ensure they conform with our
specifications and quality requirements and thus not subject to recalls
for safety and health reasons. We do not have a product return
policy. However, we may return products due to quality issues or
require our suppliers to rectify any defects our customers identified
after delivery of the products. In the event that issues relating to
product return arises, we follow up closely with our customers on any
claims or requests for product return, payment refund, rectification or
price discount, and may enter into negotiations with our customers to
resolve the issue on a case by case basis.

During the Reporting Period, other than a one-off claim made by an
apparel client regarding the apparel goods supplied by the Group, the
Group has not received any other products related complaints.

Intellectual property rights

The Group highly respects property right (including intellectual
property). Employees shall comply with laws and regulations
applicable to locations where business operates.

Data protection

Employees are generally required to follow the confidentiality
clause as stated in the staff policy book and employment contract,
requesting employees not to disclose any trade secret or other
confidential information concerning the business or affairs of the
Group except for benefit of the Group with further authorisation.

During the Reporting Period, there were no cases of non-compliance
against products and services related laws and regulations.
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B HERERERS

SOCIAL ASPECTS (Continued)

Product Responsibility (Continued)

Anti-Corruption

To ensure operation efficiency and employees’ development in a
fair and honest working environment, the Group has formulated
whistleblowing policy to avoid suspected corruption and provided
channel such as by letters, meetings, emails or phone calls for
employees to report suspected corruption. If there are any suspected
case related to corruption, employees are encouraged to report the
related cases through the mentioned channels. All these practical
actions not only win the trust of customers, but also enhance the
sense of belonging and fair play among our employees. The Group
has been in strict compliance with laws and regulations related to
anti-corruption.

The Group will provide training to our directors and employees on
anti-corruption practices in the ensuing financial year.

During the Reporting Period, the Group was not aware of any
concluded legal cases regarding corrupt practices brought against
the Group or its employees, and complied in all material respects with
relevant anti-bribery and anti-corruption laws and regulations in Hong
Kong and the PRC.

Community Investment

As a socially responsible company, the Group is committed to
understand the needs of the communities in which we operate. The
Group understands that a productive relationship with the community
is the only sustainable way for the Company to gain ground in the
market. The Group is therefore committed to handling all opinions
and feedbacks from the community in a dynamic, friendly and
responsive manner. The Group contributes to the community by
bringing employment opportunities to locals whenever appropriate
to echo with our mutually-beneficial relationship. The Group strives
to develop long-term relationship with our stakeholders and seek to
make more contributions to have a positive impact on community
development.

During the Reporting Period, our employees were encouraged to
participate in the “Oxfam Trailwalker”. However, due to the Tai Po fire
incident, the event was cancelled. The Group will consider potential
focus areas and resources for community contribution in the next
Reporting Period.
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REPORTS OF THE DIRECTORS
EEERE

The Directors are pleased to present the annual report together with
the audited consolidated financial statements of the Group for the
year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding. The
principal activities of its principal subsidiaries are set out in note 35
to the consolidated financial statements of the Group. The principal
activity of the Group are (i) sales of apparel and related products
with the provision of supply chain management services; (i) sales of
innovative anti-counterfeit traceability and marketing products and
related ancillaries with the provision of supply chain management
solutions; and (iii) provision of agency services for construction and
related materials.

COMPLIANCE WITH THE RELEVANT LAWS
AND REGULATIONS

As far as the Board is aware, there was no material breach of or non-
compliance with the applicable laws and regulations by the Group
that has a significant impact on the business and operations of the
Group during the year under review.

RESULTS AND DIVIDENDS

The results of the Group for the year ended 31 December 2025 are
set out in the consolidated statements of profit or loss and other
comprehensive income on page 107 of this annual report.

The Board does not recommend the payment of any dividend for the
year ended 31 December 2025.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements during the year in the property, plant and
equipment of the Group are set out in note 15 of the consolidated
financial statements of this annual report.

BUSINESS REVIEW

A review of the Group’s performance for the year ended 31
December 2025, the key factors affecting its results and financial
position are set out in the section headed “Management Discussion
and Analysis” of this annual report. A fair review of, and an indication
of likely future developments in the Group’s business are set out in
the sections headed “Chairman’s Statement” in this annual report.
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REPORTS OF THE DIRECTORS
EEERE

PRINCIPAL RISKS AND UNCERTAINTIES

The principal risks and uncertainties of the Group are summarized as
follow:

(@  Reliance upon limited number of major customers

(b)  Failure to respond to changes in fashion trends and preferences
of our customers and end consumers

(c) Reliance on supplies for the manufacturing of apparel products
(d) Increase in the costs of raw materials or labour

(e)  Uncertainty relating to the Group’s ability to continue as a going
concern

The Group’s ability to continue as a going concern is dependent
on the successful execution of its Plans and Measures,
including the Capital Raising Plan and the financial support of
the controlling shareholder. Significant uncertainties exist as
to whether the Group will be able to implement these Plans
and Measures successfully. Should the Group fail to do so, it
might not be able to continue to operate as a going concern.
Shareholders and potential investors are advised to refer to
the section headed “Material Uncertainty Relating to Going
Concern” in the Corporate Governance Report and Note 3.3 to
the consolidated financial statements for full details.

(f  Any other principal risks involved in the Group

FINANCIAL SUMMARY

A summary of the results, assets and liabilities of the Group for the
last five financial years is set out on page 224 of this annual report.

SHARE CAPITAL

Details of the Company’s share capital and movements during the
year are set out in note 26 to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles of
Association or the laws of the Cayman Islands which would oblige
the Company to offer new shares on a pro-rate basis to existing
Shareholders.
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EEERE

PURCHASE, SALE OR REDEMPTION OF THE
LISTED SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold or
redeemed any of the Company’s listed securities (including sale of
treasury shares, if any) during the Year.

RESERVES

Details of movements in reserves on the Group and the Company
during the year under review are set out in the consolidated statement
of changes in equity on page 100 and note 34 to the consolidated
financial statements respectively.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s reserves available for
distribution, calculated in accordance with the Companies Law, Cap.
22 (Law 3 of 1961, as consolidated and revised) of the Cayman
Islands, amounted to approximately HK$Nil (2024: HK$NIil).

MAJOR CUSTOMERS AND SUPPLIERS
During the year ended 31 December 2025, the Group’s largest and

five largest customers’ aggregate amount represented approximately
37.7% (2024: approximately 55.9%) and approximately 98.4% (2024
approximately 99.1%) of the Group’s total revenue, respectively.

During the year under review, the Group’s largest and five largest
suppliers’ aggregate amount represented approximately 37.9% (2024
approximately 46.9%) and approximately 94.3% (2024: approximately
98.9%) of the Group’s total purchase, respectively.

To the best knowledge of the Directors, none of the Directors nor any
of their close associates (as defined in the GEM Listing Rules) nor any
shareholders who or which own more than 5% of the Company’s
issued share capital had any beneficial interest in any of the Group’s
five largest customers and/or suppliers during the year ended 31
December 2025.
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DIRECTORS

The Directors during the year and up to the date of this annual report
were:

Executive Directors:
Mr. Chan Ting (Chairman)
Mr. Cheuk Ka Chun Kevin (resigned on 24 June 2025)
Ms. Chan Siu Sarah
Ir Prof. Young Andrew Meng Cheung
(re-designated on 12 January 2026)
Mr. Wen Yuan (appointed on 12 January 2026)
Mr. Fung King Him Daniel (appointed on 12 January 2026)

Independent Non-executive Directors:
Dr. Liu Ta-pei

Mr. Choi Man On

Mr. Jan Ting Wai (appointed on 12 January 2026)

Pursuant to article 84 of the Article, at each AGM, one-third of the
Directors for the time being (or, if their number is not a multiple of
three (3), the number nearest to but not less than one-third) shall
retire from office by rotation, provided that every Director shall be
subject to retirement at an AGM at least once every three years. A
retiring Director shall be eligible for re-election.

In accordance with the Articles, Ir Prof. Young Andrew Meng Cheung
(re-designated on 12 January 2026), Mr. Wen Yuan (appointed on 12
January 2026), Mr. Fung King Him Daniel (appointed on 12 January
2026) and Mr. Jan Ting Wai (appointed on 12 January 2026) shall
retire from office by rotation at the AGM and, being eligible, will offer
themselves for re-election at the AGM.
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BIOGRAPHICAL DETAILS OF DIRECTORS

Biographical details of the Directors of the Group are set out on
pages 22 to 27 of this annual report.

DIRECTORS’ SERVICE CONTRACTS

Each of the executive Directors has entered into a service agreement
with the Company for an initial term of three years commencing from
the respective dates of their appointments and will continue thereafter
until terminated by not less than one month’s notice in writing served
by either party on the other.

Each of the independent non-executive Directors has entered into a
letter of appointment with our Company with an initial term of three
years commencing from the respective dates of their appointments,
subject to termination by either party by giving at least one month’
notice in writing.

Save as disclosed above, none of the Directors has proposed or
entered into any service agreement or appointment letter with the
Company or any of its subsidiaries which is not determinable by the
Group within one year without payment of compensation other than
statutory compensation.

INDEPENDENCE CONFIRMATION

Our Company has received from each of the independent non-
executive Directors regarding his independence in accordance with
Rule 5.09 of the GEM Listing Rules and considers each of them being
independent.

PERMITTED INDEMNITY PROVISIONS

Under the Articles, every Director shall be indemnified and secured
harmless out of the assets and profits of the Company from and
against all actions, cost, charges, losses, damages and expenses
incurred or sustained by him as a Director provided that this indemnity
shall not extend to any matter in respect of any fraud or dishonesty
attached to him. The Company has arranged appropriate insurance
cover in respect of legal action against the Directors.
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EMOLUMENT POLICY

The Remuneration Committee will review and determine the
remuneration and compensation packages of the Directors with
reference to their responsibilities, workload, and time devoted to the
Group and the performance of the Group.

EMOLUMENTS OF THE DIRECTORS

Details of the emoluments of the Directors are set out in note 12 of
the consolidated financial statements in this annual report.

DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as disclosed in note 12 to the consolidated financial statements
of this annual report, neither Director nor a connected entity of a
Director had any material interest, either directly or indirectly, in any
transactions, arrangements or contract of significance to the business
of the Group, to which the Company or any of its subsidiaries was a
party during the year ended 31 December 2025.

CONTROLLING SHAREHOLDERS’ INTERESTS
IN CONTRACTS OF SIGNIFICANCE

No contract of significance or contract of significance for the provision
of services to which the Company, nor any of its subsidiaries was a
party and in which a controlling shareholder of the Company had a
material interest, whether directly or indirectly, subsisted during the
year ended 31 December 2025.

COMPETING INTEREST

During the year ended 31 December 2025, none of the Directors or
any of their respective close associates (as defined in the GEM Listing
Rules), engaged in any business that competes or may compete with
the business of the Group, or had any other conflict of interest with
the Group.
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DIRECTORS’ SECURITIES TRANSACTIONS
The Company has adopted the Required Standard regarding

Directors’ securities transactions. Having been enquired by the
Company, all Directors confirmed that they had complied with the
Required Standard during the year ended 31 December 2025.

SHARE OPTION SCHEME

The Company has conditionally adopted a share option scheme (the
“Share Option Scheme”) on 16 April 2018 pursuant to a resolution
passed by the Company’s then sole shareholder. The following is a
summary of the principal terms of the Share Option Scheme but does
not form part of, nor was it intended to be, part of the Share Option
Scheme nor should it be taken as affecting the interpretation of the
rules of the Share Option Scheme:

()  Purpose of the Share Option Scheme
The purpose of the Share Option Scheme is to provide eligible
participants an opportunity to have a personal stake in the
Company and to motivate, attract and retain the eligible
participants whose contributions are important to the long-term
growth and profitability of the Group.

(i) Participants of the Share Option Scheme and

Eligibility Criteria

Eligible participants of the Share Option Scheme include
any employee, adviser, consultant, service provider, agent,
customer, partner or joint-venture partner of the Company or
any of its subsidiaries (including any director of the Company
or any of its subsidiaries) who is in full-time or part-time
employment with or otherwise engaged by the Company or any
of its subsidiaries at the time when an option is granted.

(i) Vesting Period
Though there is no specified minimum period under the Share
Option Scheme for which an option must be held or the
performance target which must be achieved before an option
can be exercised under the terms and conditions of the Share
Option Scheme, the Directors may make such grant of options,
subject to such terms and conditions in relation to the minimum
period of such options to be held and/or the performance
targets to be achieved as the Directors may determine in their
absolute discretion.
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SHARE OPTION SCHEME (Continued)

(iv)

(vi)

Maximum number of Shares subject to Options
The total number of shares available for issue in respect of
which options may be granted pursuant to the Share Option
Scheme and any other share option schemes of the Company
shall not exceed 100,000,000 Shares, being 10% of the Shares
of the Company in issue as at the date of the listing on 4 May
2018 (i.e., 1,000,000,000 Shares) (the “Scheme Mandate
Limit”). As at the end of the financial year (i.e. 31 December
2025) and the date of this annual report, the total number of
shares available for issue under the Share Option Scheme
was 100,000,000 Shares, being 7.28% of the Shares of the
Company in issue. As at 1 January 2025 and 31 December
2025, being the beginning and the end of the Company’s
financial year, the total number of share options available
for grant under the Share Option Scheme was 100,000,000
and 100,000,000, respectively. As at 1 January 2025 and 31
December 2025, the Share Option Scheme has no service
provider sublimit. The Company may renew the Scheme
Mandate Limit with shareholders’ approval provided that
each such renewal may not exceed 10% of the shares in the
Company in issue as at the date of the shareholders’ approval.

The maximum number of shares underlying all outstanding
options which have been granted and have yet to be exercised
pursuant to the Share Option Scheme and any other share
option schemes of the Company shall not exceed 30.0% of the
shares in issue from time to time.

Maximum entitlement of each Eligible
Participant

Unless approved by shareholders of the Company in the
manner as set out in the Share Option Scheme, the maximum
number of shares underlying the options granted to each
eligible participant (including both exercised and outstanding
options) in any 12-month period shall not exceed 1.0% of the
shares of the Company in issue for the time being.

Option period

An option may be exercised at any time during the period to
be determined and identified by our Board to each grantee at
the time of making an offer for the grant of an option, but in any
event no later than 10 years from the date of grant (the “Option
Period”).
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SHARE OPTION SCHEME (Continued)
(vii) Payment on acceptance of Option offer

An offer shall be deemed to have been accepted by an eligible
participant concerned in respect of all Shares which are offered
to such eligible participant when the duplicate letter comprising
acceptance of the offer duly signed by the eligible participant,
together with a non-refundable remittance in favour of the
Company of HK$1.00 by way of consideration for the grant
thereof is received by the Company within such time as may be
specified in the offer (which shall not be later than 21 days from,
and inclusive of, the date of offer).

(viii) Subscription price

(x)

Subject to any restrictions applicable under the GEM Listing
Rules, an option may be exercised in whole or in part by the
grantee at any time during the Option Period in accordance
with the terms of the Share Option Scheme and the terms on
which the option was granted.

The subscription price for Shares under the Share Option
Scheme shall be determined at the discretion of our Directors
but in any event will not be less than the highest of (a) the
closing price of the Shares on the Stock Exchange as shown in
the daily quotations sheet of the Stock Exchange on the offer
date of the particular option, which must be a business day;
(b) the average of the closing prices of the Shares as shown
in the daily quotations sheets of the Stock Exchange for the
five business days immediately preceding the offer date of that
particular option; and (c) the nominal value of a Share on the
offer date of the particular option.

Life of the Share Option Scheme

The Share Option Scheme shall be valid and effective
commencing from the adoption date of the Share Option
Scheme until the termination date as provided therein (which
being the close of business of the Company on the date which
falls ten years from the date of the adoption of the Share Option
Scheme), after which period no further options will be granted
but the provisions of the Share Option Scheme shall remain
in force to the extent necessary to give effect to the exercise
of any options granted or exercised prior thereto or otherwise
as may be required in accordance with the provisions of the
Share Option Scheme. As at the date of this annual report, the
remaining life of the Share Option Scheme was approximately 1
year and 11 months.
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SHARE OPTION SCHEME (Continued)

(x) Present status of the Share Option Scheme
No share option was granted, lapsed, exercised or cancelled
by the Company under the Share Option Scheme during the
year ended 31 December 2025 or since its adoption on 16 April
2018 and there was no outstanding share option as at the date
of this annual report (2024: Nil).

Further details on the principal terms of the Share Option
Scheme were summarised in the paragraph headed “Statutory
and General Information — D. Share Option Scheme” in
Appendix IV to the Prospectus.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES OR
DEBT SECURITIES

Save as disclosed in the sub-sections headed “Interests and Short
Positions of Directors and Chief Executive in the Shares, Underlying
Shares and Debentures of the Company and its Associated
Corporation” and “Share Option Scheme” in this annual report, at no
time during the year ended 31 December 2025 was the Company
or any of its subsidiaries, or any of its fellow subsidiaries, a party to
any arrangement to enable the Directors or chief executive of the
Company (including their spouses or children under 18 years of age)
to have any right to subscribe for securities of the Company or any
of its associated corporations as defined in the Securities and Future
Ordinance (the “SFQ”) or to acquire benefits by means of acquisition
of shares in, or debentures of, the Company or any other body
corporate.

CORPORATE GOVERNANCE PRACTICES AND
COMPLIANCE

The Company’s corporate governance practices are based on the
principles and code provisions as set out in the CG Code as set
out in Appendix C1 to the GEM Listing Rules. The Board and the
management of the Company are committed to maintaining and
achieving a high standard of corporate governance practices with an
emphasis on a quality Board, an effective accountability system and
a healthy corporate culture in order to safeguard the interests of the
shareholders of the Company and enhance the business growth of
the Group. Where applicable, the Company has complied with the
code provisions as set out in the CG Code during the year ended 31
December 2025.

Details of the corporate governance practices adopted by the
Company are set out in the Corporate Governance Report on pages
28 1o 48 of this annual report.
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SUBSCRIPTION AGREEMENT

On 3 March 2025, the Company entered into a subscription
agreement with Arena Business Solutions Global SPC I, Ltd (the
“Investor”), pursuant to which, from time to time, the Company
shall have the right to issue and sell to the Investor up to US$100
million (equivalent to approximately HK$780 million) worth of Shares
(the “Subscription Agreement”). In consideration for the Investor’s
execution and delivery of the subscription agreement, the Company
shall issue or cause to be issued to the Investor 26,000,000
Shares (the “Commitment Fee Shares”) that having an aggregate
Commitment Fee Shares price equal to US$2 million (equivalent to
approximately HK$15.6 million), that is HK$0.6 per Commitment Fee
Share. The issuance of the Commitment Fee Shares will be under a
specific mandate of the Company and require passing by way of an
ordinary resolution by the independent Shareholders of the Company
at an extraordinary general meeting in accordance with the GEM
Listing Rule. The Subscription Agreement was approved by the
shareholders of the Company at its extraordinary general meeting on
4 December 2025.

On 11 June 2025, the Company and the Investor entered into a
supplemental agreement, where by the Commitment Amount is
reduced from US$100 million (equivalent to approximately HK$780
million) to US$25 million (equivalent to approximately HK$195 million)
of the shares of the Company.

The subscription price of the shares will be not lower than specified
price as determined in the supplemental agreement.

This Subscription Agreement provides the Company with the
necessary financial resources to support its working capital needs,
general corporate purposes, and growth opportunities. Further, it can
offer significant flexibility, enabling the Company to request advances
as needed, rather than drawing down the entire facility at once,
thereby avoiding large and immediate share dilution. By opting to pay
the commitment fee in the form of Commitment Fee Shares instead
of cash, the Company can retain its cash for other critical operational
needs or investment opportunities.
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Further details of the above are set out in the Company’s
announcements dated 3 March 2025, 11 June 2025 and 4 December
2025, and the circular dated 17 November 2025.

Save for the Share Option Scheme as set out in this annual report, no
Subscription Agreement were entered into by the Group, or existed
during the year under review.

ENVIRONMENTAL POLICY

The Group aims to protect the environment by minimising adverse
impacts of daily operations to environment, such as energy and
recycling of office resources. The Group will continue to seek better
environmental practices and promote the correct environmental
attitudes and values within the organisation. The Group has complied
with all relevant laws, rules and regulations regarding environmental
protection, health and safety, workplace conditions and employment.

Details of the environmental policy are set out in the ESG Report on
pages 59 to 73 of this annual report.

MANAGEMENT CONTRACT

No contracts, other than employment contracts, concerning the
management and administration of the whole or any substantial
part of the Group were entered into or existed during the year under
review.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company
and within the knowledge of the Directors as at the date of the annual
report, there was a sufficient prescribed public float as required under
the GEM Listing Rules.
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PLACING OF SHARES

On 13 November 2024, the Company entered into a placing
agreement pursuant to which the Company agreed to allot and
issue up to 135,450,000 new shares to certain placees at a placing
price of HK$0.60 per placing shares. The placing was completed
on 3 January 2025 and 13,430,000 new shares were issued with
the net proceeds in approximately HK$7.7 million. For details of
the placing and the use of proceeds, please refer to the paragraph
headed “Placing of Shares and Use of Proceeds” in the Management
Discussion and Analysis Section of this annual report.

On 24 January 2025, the Company entered into a placing agreement
pursuant to which the Company agreed to allot and issue up to
50,000,000 new shares to certain placees at a placing price of
HK$0.60 per placing shares. The placing was completed on 25
February 2025 and 5,215,000 new shares were issued with the
net proceeds in approximately HK$3.1 million. For details of the
placing and the use of proceeds, please refer to the paragraph
headed “Placing of Shares and Use of Proceeds” in the Management
Discussion and Analysis Section of this annual report.

SEGMENT INFORMATION

Details of the segment information of the Group for the year ended
31 December 2025 are set out in note 5 to the consolidated financial
statements.
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INTERESTS AND SHORT POSITIONS OF
DIRECTORS AND CHIEF EXECUTIVE IN

THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATION

As at 31 December 2025, the interests and short positions of the
Directors or chief executive of the Company in the Shares, underlying
shares or debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the Securities and
Futures Ordinance (Chapter 571 of the Laws of Hong Kong) (the
“SFO”)) which are required to be notified to the Company and the
Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions in which they are taken or
deemed to have under such provisions of the SFO) or which will be
required pursuant to section 352 of the SFO to be entered in the
register referred to therein, or which will be required to notify to the
Company and the Stock Exchange pursuant to Rules 5.46 to 5.67 of
the GEM Listing Rules, will be as follows:

(@) Long Position in the Shares of the Company

EERBETHRAEREAQAFRHA
MEBOEE R - HERORERE
HNERER AR

R2025F 12 A31H * ARARIEBREZERITERA
BRADBISHEREEEE(ERREBENE
ST1EEH REE G ([#H REEMRE ) FEXV
) mhgtn - RO KEREZEPHEEARES
FRBEGRNEXVHE7T RSN BMERNF R
MRS RAR (BEREEREZLARAE
ERBIA BRI B 1ESUR RIER = SR B )
SRR B F & B E 150 58 352 IR B & FR N s 1K PR
MmEEMEER AR - AREGEM EWARRIE
5.46 % 5.67 1&/ARE AN &) KBk A PRI RE 21 Sk
BT

@ MARFRHMDETFE

Percentage of

Number of issued share

Name of Director Nature of interest and capacity Shares held capital @
e 8T

EERE EaMEREHD FrisRmEa o BEBSL®@
Mr. Chan Interest in a controlled corporation © 740,480,000 (L) 53.93%
BRoCAE REZEERE M RO
Notes: BT
1. The letter “L” denotes to the long position in the Shares. 1. FE L RO T LA -
2. The percentage of shareholding was calculated based on the 2. PEAEE Ot ThER AR FIR 2025F 12 B

Company’s total number of issued Shares as at 31 December
2025 (i.e. 1,373,145,000 Shares).

3. The Shares are registered in the name of Beaming Elite Holdings
Limited (“Beaming Elite”). Accordingly, Mr. Chan is deemed
to be interested in all the Shares held by Beaming Elite for the
purpose of Part XV of the SFO.

31 BRBE BT (D482 (B11,373,145,000
B D) 5T -

3. # % B% 1% A Beaming Elite Holdings Limited
([Beaming Elite]) #) % & & & © Bt -
RIREF K EAEIEOIEXVED - BR&EEH
5 A7 Beaming Elite FT#58 #) 2 5 AR (9
HEER -
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INTERESTS AND SHORT POSITIONS OF
DIRECTORS AND CHIEF EXECUTIVE IN
THE SHARES, UNDERLYING SHARES AND
DEBENTURES OF THE COMPANY AND ITS
ASSOCIATED CORPORATION (Continued)

Long Position in the Shares of Associated
Corporation

EERBETHRAEREAQAFRHA
MBEEBNRG  HERORERE

HNERER AR @
(b) PRAEESEZER DR

Number and Percentage
Name of associated Capacity/nature class of of issued
Name of Director corporation of interest securities  share capital
EHHAE hE 81T
EEpE HEEE AR B, RERtE ¥R e N= o
Mr. Chan Beaming Elite Beneficial owner 100 100%
ordinary shares
PR E=EAA 100 & 3 Ak

Save as disclosed above, as at 31 December 2025, none of
the Directors and chief executive of the Company had any
interests or short positions in the shares, underlying shares
and debentures of the Company or any of its associated
corporations (within the meaning of Part XV of the SFO) which
were required to be notified to the Company and the Stock
Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests or short positions which they were taken or
deemed to have under such provisions of the SFO) or which
were required pursuant to Section 352 of the SFO, to be
entered in the register of members of the Company or which
were required to be notified to the Company and the Stock
Exchange, pursuant to Rules 5.46 to 5.67 of the GEM Listing
Rules.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER

PERSONS’ INTERESTS AND/OR SHORT

POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES
As at 31 December 2025, the interest and short positions of the
persons (other than the Directors or chief executive of the Company)
in the Shares, underlying shares and debentures of the Company
which were notified to the Company and the Stock Exchange
pursuant to Divisions 2 and 3 of Part XV of the SFO or required to be
recorded in the register required to be kept by the Company under
section 336 of the SFO were as follows:

Long/Short Position in the Company’s Shares

FERRREMATREKAD - HE
BROREEINESZR KR

MN2025F12A31H M FALT(BARGES

EmRBITHRABIN) EARR RS -

e &

EREETHEAAREES LG HRHIFEXVERE 2
K3HWMAMG AR R LB RAKBLAREE S
KNG 5B 336 AN A RIZATFE M & M fy i

H=MKBWT ¢

RARRRGD 2158,/ OXR)

Number of Total
underlying number of
Shares held Sharesand  Percentage of
Name of Nature of Number of pursuant to underlying issued share
substantial shareholder interest and capacity Shares held”  share options®  Shares held™ capital®
BRI RER R BFERBR FERT
TERRERE BEMERSH FRERGHEY  HERGHES  HABRROAHO BN
Beaming Elite Beneficial owner 740,480,000 (L) - 740,480,000 (L) 53.93%
Beaming Elite ERBEA
Ms. Theresa Woo Interest of spouse 740,480,000 (L) - 740,480,000 (L) 53.93%
Theresa Woo &+ LT Sl
Arena Investors, LP (“Arena”) Investment manager® 246,780,000 (L) - 246,780,000 (L) 17.97%
Arena Investors, LP ([Arena]) {3 E#IE6 79,085,000 (S) 79,085,000 (S) 5.76%
Mr. Ng Kim Ming (“Mr. Ng") Interests of controlled corporation® - 79,085,000 (L) 79,085,000 (L) 5.76%
NgKimMing %4 (INgE4E])  REERDEEEERC
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND/OR SHORT
POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES (Continued)

Notes:

1.

The letters “L” and “S” denotes to the long and short positions in the
Shares.

According to the disclosure of interests filing available to the Company,
on 18 May 2023, EnKai Investments Pte. Ltd. (‘EnKai”), a company
incorporated in Singapore entered into an option agreement with
Arena (as amended by an amendment agreement dated 18 July 2023)
pursuant to which call options up to 9,600,000 shares (subsequently
sub-divided into 96,000,000 shares) of the Company were granted
by Arena to EnKai (the “Option Agreement”). Under the Option
Agreement, EnKai has the right to elect either cash settlement or
physical settlement of the call options. According to the disclosure of
interests filing available to the Company, the outstanding amount of the
call options is 79,085,000 shares.

The percentage of shareholding was calculated based on the
Company’s total number of issued Shares as at 31 December 2025 (i.e.
1,378,145,000 Shares).

Ms. Theresa Woo is the spouse of Mr. Chan. By virtue of the SFO, she
is deemed to be interested in all Shares held by Beaming Elite, in which
Mr. Chan is deemed to be interested.

According to the disclosure of interests filing available to the Company,
Arena is an investment manager of and deemed to be interested in the
Shares held by Arena Finance Markets, LP, Arena Special Opportunities
(Offshore) Master, LP, Arena Special Opportunities Fund, LP, Arena
Special Opportunities Partners II, LP, and Arena Special Opportunities
Partners (Cayman Master) Il, LP. Pursuant to the Option Agreement,
Arena agreed to grant EnKai call options up to 79,085,000 shares and
EnKai may elect cash settlement or physical settlement of the options.

The 79,085,000 underlying Shares held pursuant to share options are
held by EnKai, which is 60% owned by Mr. Ng. Therefore, Mr. Ng is
deemed to be interested in all the underlying Shares held by EnKai for
the purpose of the SFO.
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SUBSTANTIAL SHAREHOLDERS’ AND OTHER
PERSONS’ INTERESTS AND/OR SHORT
POSITIONS IN THE SHARES, UNDERLYING
SHARES AND DEBENTURES (Continued)

Save as disclosed above, as at 31 December 2025, the Company
had not been notified by any persons (other than Directors or chief
executive of the Company) who had interests or short positions in the
Shares, underlying Shares or debentures of the Company which would
fall under the provisions of Divisions 2 and 3 of Part XV of the SFO to
be disclosed to the Company, or which were recorded in the register
required to be kept by the Company under Section 336 of the SFO.

EVENT AFTER THE REPORTING PERIOD

There is no significant event subsequent to 31 December 2025
which would materially affect the Group’s operations and financial
performance.

REVIEW BY AUDIT COMMITTEE

The audited consolidated financial statements of the Group for
the year ended 31 December 2025 have been reviewed by the
Audit Committee. The Audit Committee is of the opinion that the
consolidated financial statements of the Group for the year ended 31
December 2025 comply with applicable reporting standards, GEM
Listing Rules, and that adequate disclosures have been made.

AUDITOR

The consolidated financial statements for the year ended 31
December 2025 have been audited by ZSZH (HK) Fuson CPA Limited
(formerly known as SFAI (HK) CPA Limited), who will retire and, being
eligible, offer themselves for reappointment. There have been no
change of auditor in the past three years.

A resolution for their re-appointment as the auditor of the Company
will be proposed at the forthcoming annual general meeting.

On behalf of the Board

Chan Ting
Chairman and Executive Director
Hong Kong, 30 March 2026
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INDEPENDENT AUDITOR’S REPORT
R TR

= A
{» PERF
ZHONGSHENZHONGHUAN
TO THE MEMBERS OF
FICUS TECHNOLOGY HOLDINGS LIMITED

(incorporated in the Cayman Islands with limited liability)

DISCLAIMER OF OPINION

We were engaged to audit the consolidated financial statements
of Ficus Technology Holdings Limited (the “Company”) and its
subsidiaries (hereinafter collectively referred to as the “Group”) set
out on pages 107 to 223, which comprise the consolidated statement
of financial position as at 31 December 2025, and the consolidated
statement of profit or loss and other comprehensive income,
consolidated statement of changes in equity and consolidated
statement of cash flows for the year then ended, and notes to the
consolidated financial statements, including a summary of material
accounting policy information.

We do not express an opinion on the consolidated financial
statements of the Group. Because of the significance of the matters
described in the Basis for Disclaimer of Opinion section of our
report, we have not been able to form an audit opinion on these
consolidated financial statements. In all other respects, in our opinion
the consolidated financial statements have been properly prepared
in compliance with disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR DISCLAIMER OF OPINION

Scope of limitation relating to appropriateness of the
going concern basis of accounting

As described in note 3.3 to the consolidated financial statements,
during the year ended 31 December 2025, the Group incurred a net
loss attributable to the shareholders of the Company of approximately
HK$39,855,000 and, as of that date, the Group had net current
liabilities of approximately HK$28,272,000 and also had a deficit of
shareholders’ equity of HK$27,936,000.

These conditions, together with other matters described in note 3.3
to the consolidated financial statements, indicate the existence of a
material uncertainty which may cast significant doubt on the Group’s
ability to continue as a going concern and hence, its ability to realise
its assets and discharge its liabilities in the normal course of business.
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BASIS FOR DISCLAIMER OF OPINION (Continued)
Scope of limitation relating to appropriateness of the
going concern basis of accounting (Continued)

In view of such circumstances, the directors of the Company are in
the process of implementing a number of Plans and Measures to
improve the Group’s liquidity and financial position which are set out
in note 3.3 to the consolidated financial statements. The directors
have reviewed the cash flow forecast prepared by management
covering a period of at least twelve months from 31 December 2025,
which take into account these Plans and Measures. Based on such
assessment, assuming the Plans and Measures can be successfully
implemented as scheduled notwithstanding the inherent uncertainties
associated with the outcome of these Plans and Measures, the
directors are of the opinion that the Group will have sufficient working
capital to meet its financial obligations as and when they fall due
within twelve months from 31 December 2025 and therefore, it is
appropriate to prepare the consolidated financial statements on a
going concern basis.

The validity of the going concern assumption on which the
consolidated financial statements of the Group have been prepared
depends on the successful execution and completion of the Capital
Raising Plan, Financial Support and Operation Restructuring Plan,
all of which aim to provide the Group with adequate funds to settle
existing financial obligations, commitments, and future operating
and capital expenditures. The directors have taken into account the
likelihood of success of the Plans and Measures being implemented
and are of the opinion that sufficient financial resources will be
available to finance the Group’s operations and to meet the Group’s
financial obligations as and when they fall due at least twelve months
from 31 December 2025. Accordingly, the consolidated financial
statements for the year ended 31 December 2025 have been
prepared on a basis that the Group will be able to continue as a going
concern.
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BASIS FOR DISCLAIMER OF OPINION (Continued)
Scope of limitation relating to appropriateness of the
going concern basis of accounting (Continued)

Given the execution of the Plans and Measures by the Group are in
preliminary stage or in progress and written contractual agreements
and/or other documentary supporting evidences are not available to
the Group as at the date of approval for issuance of the consolidated
financial statements of the Group for extending the going concern
assessment, we are unable to obtain sufficient appropriate audit
evidence we considered necessary to assess the likelihood of
success of the Plans and Measures currently undertaken by the
Group. There were no other satisfactory audit procedures that we
could adopt to satisfy ourselves that the appropriateness of the
directors’ use of the going concern basis of accounting and adequacy
of the related disclosures in the consolidated financial statements of
the Group.

Should the Group fail to achieve the abovementioned Plans and
Measures, it might not be able to continue to operate as a going
concern, and adjustments might have to be made to write down the
carrying values of the Group’s assets to their recoverable amounts, to
reclassify non-current liabilities as current liabilities with consideration
of the contractual terms or to recognise a liability for any contractual
commitments that may have become onerous, where appropriate.
The effects of these adjustments have not been reflected in the
consolidated financial statements of the Group.

The possible effects on the consolidated financial statements of

undetected misstatements, if any, could be both material and
pervasive.
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RESPONSIBILITIES OF DIRECTORS AND

AUDIT COMMITTEE FOR THE CONSOLIDATED
FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation
of the consolidated financial statements that give a true and fair
view in accordance with HKFRS Accounting Standards issued by
the HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the directors
determine is necessary to enable the preparation of consolidated
financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the consolidated financial statements, the directors are
responsible for assessing the Group’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the directors
either intend to liquidate the Group or to cease operations, or have no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing the
Group’s financial reporting process.
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INDEPENDENT AUDITOR’S REPORT
R TR

AUDITOR’S RESPONSIBILITIES FOR THE
AUDIT OF THE CONSOLIDATED FINANCIAL
STATEMENTS

Our responsibility is to conduct an audit of the Group’s consolidated
financial statements in accordance with Hong Kong Standards on
Auditing issued by the HKICPA and to issue an auditor’s report. We
report solely to you, as a body, and for no other purpose. We do not
assume responsibility towards or accept liability to any other person
for the contents of this report. However, because of the matter
described in the Basis for Disclaimer of Opinion section of our report,
it is not possible for us to form an opinion on these consolidated
financial statements due to the potential interaction of the multiple
uncertainties and their possible cumulative effect on the consolidated
financial statements.

We are independent of the Group in accordance with the HKICPA’s
Code of Ethics for Professional Accountants (the “Code”), and we
have fulfilled our other ethical responsibilities in accordance with the
Code.

The engagement partner on the audit resulting in the independent
auditor’s report is Liao Yik Lam.

ZSZH (HK) Fuson CPA Limited
Certified Public Accountants

Liao Yik Lam

Practising Certificate Number PO6630

Hong Kong, 30 March 2026
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CONSOLIDATED STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
HeRmRkEMEEKGER

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

2025 2024
2025 £ 2024 5
Notes HK$’000 HK$'000
HtaE FET FAxT
Revenue W25 6 21,614 15,613
Cost of sales SHE AR (20,205) (8,606)
Gross income E7 1,409 7,007
Other income, gains and losses, net HAUA ~ Wz RIBEFEE 7 (3,958) 182
Selling and distribution expenses HERDHEY (409) (1,000)
Administrative expenses THRREX (25,841) (36,909)
Impairment losses SE R 1R 8 (10,482) (29,490)
Finance costs BAFE AR AR 9 (574) (1,176)
Loss before taxation R F A ET 18 10 (39,855) (61,386)
Income tax credit FTSHi % 11 - 176
Loss for the year FAERE (39,855) (61,210)
Other comprehensive expense FAREMEAEMSE (HRHIE)
for the year, net of tax
Item that may not be reclassified BET A EN D EZRmmAE -
subsequently to profit or loss:
Currency translation differences MEH ZFE (199) (110)
Other comprehensive expenses FREMEERS
for the year (199) (110)
Total comprehensive expenses FAEEMZLLE
for the year (40,054) (61,320)
HK cents HK cents
AL PR
Loss per share — basic SEE — 2 14 (2.90) (4.52)
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e AR &
As at 31 December 2025
202512 A31 H

2025 2024
2025 £ 2024
Notes HK$’000 HK$’'000
MiaE FH&T FAxT
NON-CURRENT ASSETS REBEE
Property, plant and equipment WE - BE K& 15 336 5,857
Right-of-use assets REEE 16 = 3,135
Investment properties "EYZE 17 = 16,070
Intangible assets mEEE 18 - -
Deposits i) 19 - 66
336 25,128
CURRENT ASSETS REEE
Inventories FE 20 2,093 -
Trade and other receivables, B 5 R H AW ROR -
prepayments and deposits FENRERES 19 26,177 15,750
Bank balances and cash RITEHR NS 21 368 225
28,638 15,975
CURRENT LIABILITIES REBEE
Trade and other payables & 5 R E A BN FRIE 22 56,910 22,397
Bank borrowings RITIER 23 - 8,611
Lease liabilities HEEE 24 - 2,492
56,910 33,500
NET CURRENT LIABILITIES REEEFE (28,272) (17,525)
TOTAL ASSETS LESS CURRENT BEERRBERE
LIABILITIES (27,936) 7,603
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e AR &
As at 31 December 2025
R2025%F 12 A31 H

2025 2024
2025 £ 2024 F
Notes HK$’000 HK$’'000
HtaE FET FHET
NON-CURRENT LIABILITIES kFRBAE
Bank borrowings RITIER 23 - 5,811
Lease liabilities HEBE 24 - 753
Deferred tax liabilities REHIEBE 25 - -
- 6,564
NET (LIABILITIES) ASSETS EE(BRE)FE (27,936) 1,039
CAPITAL AND RESERVES EXREE
Share capital &N 26 13,731 13,545
Reserves HiE (41,667) (12,506)
(DEFICIENCY OF) SHAREHOLDERS’ (fE4t) RERER
EQUITY (27,936) 1,039

The consolidated financial statements on pages 107 to 223 were

approved and authorised for issue by the Board of Directors on 30

March 2026 and are signed on its behalf by:

FI07TEE 223 EMEA T BHRERD N 20264F 3
AR0EREZSH AT  BRUTEERERE

=z

Chan Ting, Director
RE - ES

Chan Siu Sarah, Director

REES
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

— Seza
mEERBERX
For the year ended 31 December 2025
HZE20255412 A31 HILFE

Reserves
1.3
Retained
profits
Share Share Other  Translation (accumulated Total
capital premium* reserve* reserve* losses) equity
REEF
B R EE* Hifte* BERE (B4 EREE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FHL TAL THAL THAL TAL FHL
(note (a) below)  (note (b) below)
(RATHE@E) (RUATHEEQ)
As at 1 January 2024 R2024%1A1H 13,545 77,659 (108,262) (7,252) 81,669 62,359
Loss and total comprehensive  FRJETE K 2 m k% 4%
expense for the year - - - (110) (61,210) (61,320)
As at 31 December 2024 and 7202412 A31H R
1 January 2025 2025F1A1H 13,545 77,659 (103,262) (7,362) 20,459 1,039
Placing of shares, net of EERD - MBREX
expenses (see note 26) (RMzE26) 186 10,893 - - - 11,079
Loss and total comprehensive  FRFERZ AR
expense for the year - - - (199) (39,855) (40,054)
As at 31 December 2025 R2025%12A31H 13,731 88,552 (103,262) (7,561) (19,396) (27,936)

*

The amounts comprise the consolidated deficit of reserves of
approximately HK$41,667,000 (2024: consolidated deficit of reserves
of HK$12,506,000) in the consolidated statement of financial position.

Notes:

(@) Share premium
The share premium represents the amount subscribed for share capital
in excess of nominal value.

(b) Other reserve
The other reserve represents the deemed distribution arising from issue
of financial guarantee to related companies prior to the listing of the
Company in 2018.

FICUS TECHNOLOGY HOLDINGS LIMITED / Annual Report 2025
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CONSOLIDATED STATEMENT OF CASH FLOWS
REBRERER

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

2025 2024
2025 F 2024 F
HK$’ 000 HK$’000
FHET T
OPERATING ACTIVITIES KETE
Loss before tax BRAEATE R (39,855) (61,386)
Adjustments for: AT S IEEL A -
Finance costs B TSR AR 574 1,176
Depreciation of property, plant and ME - BREREETE
equipment 760 629
Depreciation of right-of-use assets FTREEERE 1,667 2,179
Depreciation of investment properties WEMERE 779 1,039
Amortisation of intangible assets | AR - 1,000
Gain on disposal of investment properties  H&EREWEH I (759) -
Loss on disposal of property, HEME - BERRENEE
plant and equipment 12 -
Loss on disposal of subsidiaries HEWBAREE(RMET)
(see note 7) - 725
Gain on early termination of lease contract £ R4 IFTAEA KR (212) -
Impairment loss on trade receivables g Z W IBEREEE 7,999 17,592
Impairment loss on other receivables H b JE WK IB R B B 18 2,483 2,002
Impairment loss on investment properties WEYFEREEE - 7,313
Impairment loss on intangible assets B EEREEE - 2,583
Written off property, plant and equipment WEHE - BB R&E 4,771 -
Written off of other receivables T E A PR ORI 1,025 259
Operating cash flows before movements in FHRILERERE

working capital (20,756) (24,889)
Change in inventories FEs (2,093) -
Change in trade and other receivables, B 5 REMEWFIE - FARRIE

prepayments and deposits KRig&# (21,868) 14,587
Change in trade and other payables 5 R HAMFER B E) 34,513 12,271
Cash (used in) from operations K& (FTA) SRS (10,204) 1,969
Income tax refunded REMEH - 4
NET CASH (USED IN) FROM ®ESEE (A TS RESFE

OPERATING ACTIVITIES (10,204) 2,010
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CONSOLIDATED STATEMENT OF CASH FLOWS

mERERER
For the year ended 31 December 2025
HZE20255412 A31 HILFE

2025 2024
2025 F 2024 4F
HK$’ 000 HK$’000
FHET FHT
INVESTING ACTIVITIES BREETH
Purchase of property, plant and equipment  BEEW % - BE N & E (1) (3,855)
Proceeds from disposal of properties, HEME - WERREBOFTSHIE
plant and equipment 12 =
Proceeds from disposal of investment HEREYESHRIE
properties 16,050 -
Net cash outflow in respect of the disposal AR EHE AT (RKH3E7)
of subsidiaries (see note 7) BIR & F AR - (6)
NET CASH FROM (USED IN) RETEREB (A REFE
INVESTING ACTIVITIES 16,061 (8,861)
FINANCING ACTIVITIES A& SE B
Interest paid BAF B8 (574) (1,176)
Repayments of bank borrowings BEBITIER (14,422) (16,533)
Repayments of lease liabilities BEHERE (1,565) (2,215)
Proceeds from placing of new shares, BTN PR FRIE - MR X
net of expenses (see note 26) (R FsE26) 11,079 -
NET CASH USED IN FINANCING RETEARSFE
ACTIVITIES (5,482) (19,924)
NET INCREASE (DECREASE) IN RERBESEEWEMCED)
CASH AND CASH EQUIVALENTS BE 375 (21,775)
CASH AND CASH EQUIVALENTS FUERERESEEY
AT THE BEGINNING OF THE YEAR 225 22,099
Effect of foreign exchange rate changes EXSHHTE (232) (99)
CASH AND CASH EQUIVALENTS FEREESRBEESZEY
AT THE END OF THE YEAR,
represented by Bank balances and cash RITaEMRIES 27 368 205
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

1.

GENERAL

Ficus Technology Holdings Limited (the “Company”) was
incorporated in the Cayman Islands as an exempted company
with limited liability on 19 January 2017 under the Companies
Law, Cap. 22 (Law 3 of 1961, as consolidated and revised)
of the Cayman Islands and its shares were listed on GEM
of The Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

The directors of the Company consider that its parents
company is Beaming Elite Holdings Limited which was
incorporated in British Virgin Islands (“BVI”). Mr. Chan Ting (“Mr.
Chan”) is the ultimate controlling shareholder of the Company
who is also the Chairman and an executive director of the
Company.

The addresses of the registered office is Cricket Square,
Hutchins Drive, P.O. Box 2681, Grand Cayman KY1-1111,
Cayman Islands and principal place of business of the Company
is 4th Floor, Wah Yuen Building, 149 Queen’s Road Central,
Hong Kong.

The Company is an investment holding company. The Company
and its subsidiaries (the “Group”) are mainly engaged in: (i)
sales of apparel and related products and other products with
the provision of supply chain management (“SCM”) services
and the provision of SCM service; (ii) provision of agency
services for construction and related materials; and (i) sales of
innovative anti-counterfeit traceability and marketing products
and related ancillaries with the provision of SCM solutions.

The English names of all the companies established in the PRC
presented in these consolidated financial statements represent
the best efforts made by the directors of the Company for the
translation of the Chinese names of these companies to English
names as they do not have official English names.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
Amendments to HKFRS Accounting Standards
that are mandatorily effective for the current
year

In the current year, the Group has applied the following new
and amendments to an HKFRS Accounting Standard as issued
by the Hong Kong Institute of Certified Public Accountants
(“HKICPA”) for the first time, which are mandatorily effective
for the annual period beginning on 1 January 2025 for the
preparation of the consolidated financial statements:

Amendments to HKAS 21 Lack of Exchangeability

The application of these new and amendments to an HKFRS
Accounting Standard in the current year has had no material
impact on the Group’s financial positions and performance for
the current and prior years and/or on the disclosures set out in
these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

New and amendments to HKFRS Accounting
Standards in issue but not yet effective

The Group has not early applied the following new and
amendments to HKFRS Accounting Standards that have been
issued but are not yet effective:

Amendments to HKFRS 9  Amendments to the Classification
and HKFRS 7 and Measurement

of Financial Instruments?

Amendments to HKFRS 9
and HKFRS 7

Contracts Referencing Nature-
dependent Electricity?

Amendments to HKFRS 10 Sale or Contribution of Assets
and HKAS 28 between an Investor and its

Associate or Joint Venture'

Amendments to HKFRS
Accounting Standards

Annual Improvements to HKFRS
Accounting Standards —
Volume 112

HKFRS 18 Presentation and Disclosure in
Financial Statements®

Amendments to HKAS 21 Translation to Hyperinflationary

Presentation Currency®

! Effective for annual periods beginning on or after a date to be

determined.
2 Effective for annual periods beginning on or after 1 January 2026.
8 Effective for annual periods beginning on or after 1 January 2027.

Except for the new and amendments to HKFRS Accounting
Standards mentioned below, the directors of the Company
anticipate that the application of all other new and amendments
to HKFRS Accounting Standards will have no material impact
on the consolidated financial statements in the foreseeable
future.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

2.

APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS
(Continued)

HKFRS 18 Presentation and Disclosure in
Financial Statements (‘HKFRS 18”)

HKFRS 18 Presentation and Disclosure in Financial Statements
(“HKFRS 18”), which sets out requirements on presentation
and disclosures in financial statements, will replace HKAS 1
Presentation of Financial Statements (“HKAS 1”). This new
HKFRS Accounting Standard, while carrying forward many
of the requirements in HKAS 1, introduces new requirements
to present specified categories and defined subtotals in
the statement of profit or loss; provide disclosures on
management-defined performance measures (‘“MPMSs”) in the
notes to the financial statements and improve aggregation and
disaggregation of information to be disclosed in the financial
statements. In addition, some HKAS 1 paragraphs have been
moved to HKAS 8 Accounting Policies, Changes in Accounting
Estimates and Errors (the title of which will be changed to Basis
of Preparation of Financial Statements upon effective of HKFRS
18) and HKFRS 7 Financial Instruments: Disclosures. Minor
amendments to HKAS 7 Statement of Cash Flows and HKAS
33 Earnings per Share are also made.

HKFRS 18, and amendments to other standards, will be
effective for annual periods beginning on or after 1 January
2027, with early application permitted. HKFRS 18 requires
retrospective application with specific transition provisions.
The application of the new standard is not expected to have
significant impact on the financial performance and positions of
the Group in terms of recognition and measurement. However,
it is expected to affect the structure and presentation of the
consolidated statement of profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF Bt
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION
3.1 Basis of preparation of consolidated

financial statements
The consolidated financial statements have been prepared

RURSEVBBEREEREKN
S BREESR

3.1 mMBEIREWHRMRESE
BANBRRERRESRHIAR

BHNEEHBRESFHERRH -
ARBGEPBHRERMT - HWERE

in accordance with HKFRS Accounting Standards
issued by the HKICPA. For the purpose of preparation

of the consolidated financial statements, information is
considered material if such information is reasonably
expected to influence decisions made by primary users.
In addition, the consolidated financial statements include
applicable disclosures required by the Rules Governing

HeEBMerETEAFPELZR
E - ABEBERBARRER o 1o
HAEMBRREEEEMERIME
IRARIGEM&EZ# LM AR A [(GEM £
WA | REE R FEGIR T R E

the Listing of Securities on GEM of the Stock Exchange % -
of Hong Kong Limited (“GEM Listing Rules”) and by the

Hong Kong Companies Ordinance.

REBEHR  SEMBHRROLR
BERAERRE (T XSS
BURPt) o

The consolidated financial statements have been
prepared on the historical cost basis at the end of each
reporting period, as explained in the accounting policies
set out below.

JE SE PR — MR Th 3 e e K AR P
BRTHORENATEREESH -

Historical cost is generally based on the fair value of the
consideration given in exchange for goods and services.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 38
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.1 Basis of preparation of consolidated 31 mEGEUBHRREE®

MAGEVMERREEREK
SHEBEER @

financial statements (Continued)

Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date,
regardless of whether that price is directly observable or
estimated using another valuation technique. In estimating
the fair value of an asset or a liability, the Group takes into
account the characteristics of the asset or liability if market
participants would take those characteristics into account
when pricing the asset or liability at the measurement
date. Fair value for measurement and/or disclosure
purposes in these consolidated financial statements is
determined on such a basis, except for share-based
payment transactions that are within the scope of HKFRS
2 Share-based Payment, leasing transactions that are
accounted for in accordance with HKFRS 16 Leases, and
measurements that have some similarities to fair value but
are not fair value, such as net realisable value in HKAS
2 Inventories or value in use in HKAS 36 Impairment of
Assets.

In addition, for financial reporting purpose, fair value
measurements are categorised into Level 1, 2 or 3
based on the degree to which the inputs to the fair value
measurements are observable and the significance of the
inputs to the fair value measurement in its entirety, which
are described as follows:

° Level 1 inputs are quoted prices (unadjusted) in
active markets for identical assets or liabilities that
the entity can access at the measurement date;

° Level 2 inputs are inputs, other than quoted prices
included within Level 1, that are observable for the
asset or liability, either directly or indirectly; and

° Level 3 inputs are unobservable inputs for the asset
or liability.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.2

3.3

Change of functional currency of the
Company

In prior years, the board of directors regarding United
States Dollars (“USD”) as the functional currency of the
Company. During the year ended 31 December 2025,
the directors of the Company reassessed the Company’s
functional currency and have determined that Hong Kong
Dollars (‘HK$”) better reflects the economic substance
of the Company as an investment holding company after
considering the primary and additional factors provided
in accordance with HKAS 21 The Effects of Changes in
Foreign Exchange Rates. Accordingly, starting from 1
January 2025, the functional currency of the Company
was changed from USD to HKD. The change in functional
currency of the Company was applied prospectively.
The consolidated financial statements continue to be
presented in HKD.

Going concern assessment

The directors of the Company have, at the time of
approving the consolidated financial statements, a
reasonable expectation that the Group has adequate
resources to continue in operational existence for the
foreseeable future. Thus, they continue to adopt the going
concern basis of accounting in preparing the consolidated
financial statements.

During the year ended 31 December 2025, the Group
incurred a net loss attributable to the shareholders of
the Company of approximately HK$39,855,000 (2024:
HK$61,210,000) and, as of that date, the Group had net
current liabilities of approximately HK$28,272,000 (2024:
HK$17,525,000) and also had deficiency of shareholders’
equity of HK$27,936,000 (2024: shareholders’ equity of
HK$1,039,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MEZREUMKFEREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.3 Going concern assessment (Continued)

The conditions described above indicate the existence of
a material uncertainty which may cast significant doubt
on the Group’s ability to continue as a going concern and
hence, its ability to realise its assets and discharge its
liabilities in the normal course of business.

In preparing the consolidated financial statements, the
directors of the Company have given careful consideration
to the future liquidity of the Group. The directors of the
Company have reviewed the Group’s cash flow forecast
(the “Cash Flow Forecast”) prepared by management.
The Cash Flow Forecast cover a period of not less than
twelve months from 31 December 2025. They are of the
opinion that, taking into account the following plans and
measures (the “Plans and Measures”), the Group would
have sufficient working capital to finance its operations
and to meet its financial obligations as and when they fall
due within the next twelve months from 31 December
2025. Nevertheless, the consolidated financial statements
were prepared based on the assumption that the Group
can be operated as a going concern, after taking into
consideration of the following Plans and Measures:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.3 Going concern assessment (Continued)

(i) As described and explained in note 26(c), on
3 March 2025, the Company entered into the
Subscription Agreement with the Investor (both
are defined in note 26(c)) pursuant to which the
Company shall have the right to issue and sell to
the Investor, from time to time as provided herein,
and the Investor shall subscribe from the Company
certain number of shares of the Company at a
subscription price not lower than specified price
as determined in the supplemental agreement
dated 11 June 2025. The directors of the Company
believe that this capital raising action will definitely
improve the liquidity pressure of the Company.
In addition, the directors of the Company are
continuing to consider to enlarge the capital base
of the Company by further conducting fund raising
exercises such as share placement, rights issues
or others when necessary to improve the financial
position of the Group (collectively, the “Capital
Raising Plan”);

(i) As described in note 22(b), the Company obtained
a letter of undertaking from Mr. Chan that: (i) Mr.
Chan agreed not to request the Group to repay the
amount due to him of approximately HK$5,627,000,
which was included in the line item “trade and other
payables” until the Group has sufficient funds to
meet all the liabilities and financial obligations as
and when they fall due in the coming twelve months
from 31 December 2025; and (i) Mr. Chan also
agreed to provide sufficient funds to the Group so
that the Group will be able to meet all the liabilities
and financial obligations as and when they fall due
in the coming twelve months from 31 December
2025 (the “Financial Support”); and
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.3 Going concern assessment (Continued) 3.3 FHERE TS ()

@iy ~ The Group continues to generate cash inflows from
its operating activities by implementing measures
to tighten cost controls over various operating
expenses in order to improve its cash flows position
and to generate greater positive cash inflows
from its business and operations in the future (the
“Operation Restructuring Plan”).

The directors of the Company have reviewed the Group’s
Cash Flow Forecast prepared by management, which
covers a period of at least twelve months from 31
December 2025. They are of the opinion that, taking into
account the abovementioned Plans and Measures, the
Group will have sufficient funds to maintain its operations
and to meet its financial obligations as and when they fall
due within the next twelve months from 31 December
2025. Accordingly, the directors are satisfied that it
is appropriate to prepare the consolidated financial
statements on a going concern basis.

Notwithstanding the above, significant uncertainties exist
as to whether the Group is able to achieve its Plans and
Measures, which are subject to multiple uncertainties as
described above. The Group’s ability to continue as a
going concern would depend on the successful execution
and completion of the Capital Raising Plan, Financial
Support and Operation Restructuring Plan, all of which
aim to provide the Group with adequate funds to settle
existing financial obligations, commitments, and future
operating and capital expenditures. However, these Plans
and Measures are in preliminary stage or in progress and
written contractual agreements and/or other documentary
supporting evidences are not available to the Group as at
the date of approval for issuance of these consolidated
financial statements of the Group for extending the going
concern assessment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.3

3.4

Going concern assessment (Continued)

Should the Group fail to achieve the Plans and Measures,
it might not be able to continue to operate as a going
concern, and adjustments would have to be made to write
down the carrying values of the Group’s assets to their
recoverable amounts, to provide for any further liabilities
which might arise, and to reclassify non-current assets
and non-current liabilities as current assets and current
liabilities, respectively. The effects of these adjustments
have not been reflected in these consolidated financial
statements.

Material Accounting Policy Information

Basis of consolidation

The consolidated financial statements incorporate
the financial statements of the Company and entities
controlled by the Company and its subsidiaries. Control is
achieved when the Company:

° has power over the investee;

o is exposed, or has rights, to variable returns from its
involvement with the investee; and

o has the ability to use its power to affect its returns.

The Group reassess whether or not it controls an investee
if facts and circumstances indicate that there are changes
to one or more of the three elements of control listed
above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Basis of consolidation (Continued)

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary. Specifically, income
and expenses of a subsidiary acquired or disposed of
during the year are included in the consolidated statement
of profit or loss and other comprehensive income from
the date the Group gains control until the date when the
Group ceases to control the subsidiary.

When necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies in line with the Group’s accounting policies.

All intragroup assets and liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full on
consolidation.

Revenue from contracts with customers

The Group recognises revenue when (or as) a
performance obligation is satisfied, i.e. when “control”
of the goods or services underlying the particular
performance obligation is transferred to the customer.

A performance obligation represents a good or service (or
a bundle of goods or services) that is distinct or a series
of distinct goods or services that are substantially the
same.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

MEASEVMEBRREEREKX
SHBERER @

3.4 Material Accounting Policy Information

(Continued)

Revenue from contracts with customers (Continued)
Control is transferred over time and revenue is recognised
over time by reference to the progress towards complete
satisfaction of the relevant performance obligation if one
of the following criteria is met:

° the customer simultaneously receives and
consumes the benefits provided by the Group’s
performance as the Group performs;

° the Group’s performance creates or enhances
an asset that the customer controls as the Group
performs; or

° the Group’s performance does not create an
asset with an alternative use to the Group and the
Group has an enforceable right to payment for
performance completed to date.

Otherwise, revenue is recognised at a point in time when
the customer obtains control of the distinct good or
service.

Contract asset and contract liability

A contract asset represents the Group’s right to
consideration in exchange for goods or services that
the Group has transferred to a customer that is not yet
unconditional. It is assessed for impairment in accordance
with HKFRS 9 Financial Instruments. In contrast, a
receivable represents the Group’s unconditional right to
consideration, i.e. only the passage of time is required
before payment of that consideration is due.

A contract liability represents the Group’s obligation
to transfer goods or services to a customer for which
the Group has received consideration (or an amount of
consideration is due) from the customer.

A contract asset and a contract liability relating to the
same contract are accounted for and presented on a net
basis.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Revenue from contracts with customers (Continued)
Over time revenue recognition: measurement of progress
towards complete satisfaction of a performance obligation
The progress towards complete satisfaction of a
performance obligation is measured based on output
method, which is to recognise revenue on the basis
of direct measurements of the value of the goods or
services transferred to the customer to date relative to the
remaining goods or services promised under the contract,
that best depict the Group’s performance in transferring
control of goods or services.

As a practical expedient, if the Group has a right to
consideration in an amount that corresponds directly with
the value of the Group’s performance completed to date,
the Group recognizes revenue in the amount to which the
Group has the right to invoice.

Principal versus agent

When another party is involved in providing goods or
services to a customer, the Group determines whether
the nature of its promise is a performance obligation to
provide the specified goods or services itself (i.e. the
Group as a principal) or to arrange for those goods or
services to be provided by the other party (i.e. the Group
as an agent).

The Group is a principal if it controls the specified good
before that good is transferred to a customer.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Revenue from contracts with customers (Continued)
Principal versus agent (Continued)

The Group is an agent if its performance obligation is to
arrange for the provision of the specified good or service
by another party. In this case, the Group does not control
the specified good or service provided by another party
before that good or service is transferred to the customer.
When the Group acts as an agent, it recognises revenue
in the amount of any fee or commission to which it
expects to be entitled in exchange for arranging for the
specified goods or services to be provided by the other

party.

Further information about the Group’s accounting policies
relating to revenue from contracts with customers
is provided in note 6 to the consolidated financial
statements.

Leases

Definition of a lease

A contract is, or contains, a lease if the contract conveys
the right to control the use of an identified asset for a
period of time in exchange for consideration.

For contracts entered into or modified or arising from
business combinations on or after the date of initial
application, the Group assesses whether a contract is or
contains a lease based on the definition under HKFRS 16
Leases at inception, modification date or acquisition date,
as appropriate. Such contract will not be reassessed
unless the terms and conditions of the contract are
subsequently changed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Leases (Continued)

The Group as a lessee

Allocation of consideration to components of a contract
For a contract that contains a lease component and one
or more additional lease or non-lease components, the
Group allocates the consideration in the contract to each
lease component on the basis of the relative stand-alone
price of the lease component and the aggregate stand-
alone price of the non-lease components.

Non-lease components are separated from lease
component on the basis of their relative stand-alone
prices.

Short-term leases and leases of low-value assets

The Group applies the short-term lease recognition
exemption to leases of property, plant and equipment
that have a lease term of 12 months or less from the
commencement date and do not contain a purchase
option. It also applies the recognition exemption for lease
of low-value assets. Lease payments on short- term
leases and leases of low-value assets are recognised as
expense on a straight-line basis unless another systematic
basis is more representative of the time pattern in which
economic benefits from the leased assets are consumed.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)

Leases (Continued)

Right-of-use assets

The cost of right-of-use assets includes:

° the amounts of the initial measurement of the lease
liabilities;

o any lease payments made at or before the
commencement date, less any lease incentives
received;

° any initial direct costs incurred by the Group; and

° an estimate of costs to be incurred by the Group
in dismantling and removing the underlying assets,
restoring the site on which it is located or restoring
the underlying asset to the condition required by the
terms and conditions of the lease.

Except for those are classified as investment properties
and measures under fair value model, right-of-use
assets are measured at cost, less any accumulated
depreciation and impairment losses, and adjusted for any
remeasurement of lease liabilities.

Right-of-use assets in which the Group is reasonably
certain to obtain ownership of the underlying leased
assets at the end of the lease term are depreciated
from commencement date to the end of the useful life.
Otherwise, right-of-use assets are depreciated on a
straight-line basis over the shorter of its estimated useful
life and the lease term.

The Group presents right-of-use assets that do not meet
the definition of investment property as a separate line
item on the consolidated statement of financial position.
Right-of-use assets that meet the definition of investment
property are presented within “investment properties”.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Leases (Continued)

Refundable rental deposits

Refundable rental deposits paid are accounted under
HKFRS 9 Financial Instruments and initially measured at
fair value. Adjustments to fair value at initial recognition
are considered as additional lease payments and included
in the cost of right-of- use assets.

Lease liabilities

At the commencement date of a lease, the Group
recognises and measures the lease liability at the present
value of lease payments that are unpaid at that date.
In calculating the present value of lease payments,
the Group uses the incremental borrowing rate at the
lease commencement date if the interest rate implicit in
the lease is not readily determinable. The incremental
borrowing rate depends on the term, currency and start
date of the lease and is determined based on a series of
inputs including: the risk-free rate based on government
bond rates; a country-specific risk adjustment; a credit
risk adjustment based on bond yields; and an entity-
specific adjustment whether the risk profile of the entity
that enters into the lease is different to that of the Group
and whether the lease benefit from a guarantee from the
Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Leases (Continued)
The lease payments include:

° fixed payments (including in-substance fixed
payments) less any lease incentives receivable;

° variable lease payments that depend on an index or
a rate, initially measured using the index or rate as
at the commencement date;

° amounts expected to be payable by the Group
under residual value guarantees;

° the exercise price of a purchase option if the Group
is reasonably certain to exercise the option; and

° payments of penalties for terminating a lease, if the
lease term reflects the Group exercising an option
to terminate the lease.

After the commencement date, lease liabilities are
adjusted by interest accretion and lease payments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)
Leases (Continued)

The Group remeasures lease liabilities (and makes a
corresponding adjustment to the related right-of-use

assets) whenever:

RURGKEVBBEREEREKN
BT ERERES @)

3.4 EXNEFTBERER &)

HE (&)
AEERATIEREHTEHER
B(TERBEERREEFHAER
®):

the lease term has changed or there is a change in
the assessment of exercise of a purchase option, in
which case the related lease liability is remeasured
by discounting the revised lease payments using a
revised discount rate at the date of reassessment.

the lease payments change due to changes in
market rental rates following a market rent review/
expected payment under a guaranteed residual
value, in which cases the related lease liability
is remeasured by discounting the revised lease
payments using the initial discount rate.

a lease contract is modified and the lease
modification is not accounted for as a separate
lease (see below for the accounting policy for “lease
modifications”).

The Group presents lease liabilities as a separate line item
on the consolidated statement of financial position.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Foreign currencies

In preparing the financial statements of each individual
group entity, transactions in currencies other than the
functional currency of that entity (foreign currencies) are
recognised at the rates of exchanges prevailing on the
dates of the transactions. At the end of the reporting
period, monetary items denominated in foreign currencies
are retranslated at the rates prevailing at that date. Non-
monetary items that are measured in terms of historical
cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of
monetary items, and on the retranslation of monetary
items, are recognised in profit or loss in the period in
which they arise.

For the purposes of presenting the consolidated financial
statements, the assets and liabilities of the Group’s
entities are translated into the presentation currency of
the Group (i.e. HK$) using exchange rates prevailing at
the end of the reporting period. Income and expenses
items are translated at the average exchange rates
for the period. Exchange differences arising, if any,
are recognised in other comprehensive income and
accumulated in equity under the heading of translation
reserve.

The change in functional currency of the Company was
applied prospectively from the date of change. All items
were translated into HKD at the exchange rate on that
date. The cumulative currency translation differences
which had arisen from the translation of foreign operations
up to the date of the change in functional currency were
not reclassified from equity to profit or loss until the
disposal of the relevant operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Borrowing costs

Borrowing costs are recognised in profit or loss in the
period in which they are incurred.

Government grants

Government grants are not recognised until there is
reasonable assurance that the Group will comply with the
conditions attaching to them and that the grants will be
received.

Government grants are recognised in profit or loss on
a systematic basis over the periods in which the Group
recognises as expenses the related costs for which the
grants are intended to compensate.

Government grants related to income that are receivable
as compensation for expenses or losses already incurred
or for the purpose of giving immediate financial support
to the Group with no future related costs are recognised
in profit or loss in the period in which they become
receivable. Such grants are presented under “other
income”.

Employee benefits

Retirement benefit costs

Payments to the Mandatory Provident Fund Scheme are
charged as an expense when employees have rendered
service entitling them to the contributions.

Short-term employee benefits

Short-term employee benefits are recognised at the
undiscounted amount of the benefits expected to be paid
as and when employees rendered the services. All short-
term employee benefits are recognised as an expense
unless another HKFRS Accounting Standard requires or
permits the inclusion of the benefit in the cost of an asset.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Taxation

Income tax expense represents the sum of current and
deferred income tax expense.

The tax currently payable is based on taxable profit for the
year. Taxable profit differs from profit before tax because
of income or expense that are taxable or deductible in
other years and items that are never taxable or deductible.
The Group’s liability for current tax is calculated using tax
rates that have been enacted or substantively enacted by
the end of the reporting period.

Deferred tax is recognised on temporary differences
between the carrying amounts of assets and liabilities
in the consolidated financial statements and the
corresponding tax bases used in the computation
of taxable profit. Deferred tax liabilities are generally
recognised for all taxable temporary differences. Deferred
tax assets are generally recognised for all deductible
temporary differences to the extent that it is probable
that taxable profits will be available against which those
deductible temporary differences to the extent that it
is probable the taxable profits will be available against
which those deductible temporary difference can be
utilised. Such deferred tax assets and liabilities are not
recognised if the temporary difference arises from the
initial recognition (other than in a business combination)
of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and at the time
of the transaction does not give rise to equal taxable and
deductible temporary differences. In addition, deferred tax
liabilities are not recognised if the temporary difference
arises from the initial recognition of goodwill.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Taxation (Continued)

Deferred tax liabilities are recognised for taxable
temporary differences associated with investments
in subsidiaries and associates, and interests in joint
ventures, except where the Group is able to control the
reversal of the temporary difference and it is probable that
the temporary difference will not reverse in the foreseeable
future. Deferred tax assets arising from deductible
temporary differences associated with such investments
and interests are only recognised to the extent that it is
probable that there will be sufficient taxable profits against
which to utilise the benefits of the temporary differences
and they are expected to reverse in the foreseeable
future.

The carrying amount of deferred tax assets is reviewed at
the end of the reporting period and reduced to the extent
that it is no longer probable that sufficient taxable profits
will be available to allow all or part of the asset to be
recovered.

Deferred tax assets and liabilities are measured at the tax
rates that are expected to apply in the period in which the
liability is settled or the asset is realised, based on tax rate
(and tax laws) that have been enacted or substantively
enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets
reflects the tax consequences that would follow from the
manner in which the Group expects, at the end of the
reporting period, to recover or settle the carrying amount
of its assets and liabilities.

Deferred tax assets and liabilities are offset when there
is a legally enforceable right to set off current tax assets
against current tax liabilities and when they relate to
income taxes levied to the same taxable entity by the
same taxation authority.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Taxation (Continued)
Current and deferred tax are recognised in profit or loss,
except when they relate to items that are recognised in
other comprehensive income or directly in equity, in which
case, the current and deferred tax are also recognised
in other comprehensive income or directly in equity
respectively. Where current tax or deferred tax arises
from the initial accounting for a business combination, the
tax effect is included in the accounting for the business
combination.

Property, plant and equipment

Property, plant and equipment are tangible assets that
are held for use in the production or supply of goods or
services, or for administrative purposes. Property, plant
and equipment are stated in the consolidated statement
of financial position at cost less subsequent accumulated
depreciation and subsequent accumulated impairment
losses, if any.

When the Group makes payments for ownership interests
of properties which includes both leasehold land and
building elements, the entire consideration is allocated
between the leasehold land and the building elements in
proportion to the relative fair values at initial recognition.
To the extent the allocation of the relevant payments can
be made reliably, interest in leasehold land is presented
as “right-of-use assets” in the consolidated statement
of financial position. When the consideration cannot be
allocated reliably between non-lease building element
and undivided interest in the underlying leasehold land,
the entire properties are classified as property, plant and
equipment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Property, plant and equipment (Continued)
Depreciation is recognised so as to write off the cost
of assets less their residual values over their estimated
useful lives, using the straight-line method. The estimated
useful lives, residual values and depreciation method are
reviewed at the end of each reporting period, with the
effect of any changes in estimate accounted for on a
prospective basis.

An item of property, plant and equipment is derecognised
upon disposal or when no future economic benefits are
expected to arise from the continued use of the asset.
Any gain or loss arising on the disposal or retirement of
an item of property, plant and equipment is determined
as the difference between the sales proceeds and the
carrying amount of the asset and is recognised in profit or
loss.

Investment properties
Investment properties are properties held to earn rentals
and/or for capital appreciation.

Investment properties also include leased properties
which are being recognised as right-of-use assets and
subleased by the Group under operating leases.

Investment properties are initially measured at cost,
including any directly attributable expenditure.
Subsequent to initial recognition, investment properties
are stated at cost less subsequent accumulated
depreciation and any accumulated impairment losses.
Depreciation is recognised so as to write off the cost of
investment properties over their estimated useful lives and
after taking into account of their estimated residual value,
using the straight line method.

Construction costs incurred for investment properties
under construction are capitalised as part of the carrying
amount of the investment properties under construction.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Intangible assets acquired separately

Intangible assets with finite useful lives that are acquired
separately are carried at costs less accumulated
amortisation and any accumulated impairment losses.
Amortisation for intangible assets with finite useful lives is
recognised on a straight-line basis over their estimated
useful lives. The estimated useful life and amortisation
method are reviewed at the end of the reporting
period, with the effect of any changes in estimate being
accounted for on a prospective basis.

An intangible asset is derecognised on disposal, or when
no future economic benefits are expected from use or
disposal. Gains and losses arising from derecognition of
an intangible asset, measured as the difference between
the net disposal proceeds and the carrying amount of the
asset, are recognised in profit or loss when the asset is
derecognised.

Impairment on property, plant and equipment, right-
of-use assets and intangible assets

At the end of the reporting period, the Group reviews the
carrying amounts of its property, plant and equipment,
right-of-use assets and intangible assets with finite useful
lives to determine whether there is any indication that
these assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the relevant
asset is estimated in order to determine the extent of the
impairment loss (if any).

The recoverable amounts of property, plant and
equipment, right-of-use assets and intangible assets are
estimated individually. When it is not possible to estimate
the recoverable amount individually, the Group estimates
the recoverable amount of the cash-generating unit to
which the asset belongs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MEZREUMKFEREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Impairment on property, plant and equipment, right-
of-use assets and intangible assets (Continued)

In testing a cash-generating unit for impairment, corporate
assets are allocated to the relevant cash-generating unit
when a reasonable and consistent basis of allocation
can be established, or otherwise they are allocated to
the smallest group of cash generating units for which
a reasonable and consistent allocation basis can be
established. The recoverable amount is determined for the
cash-generating unit or group of cash-generating units to
which the corporate asset belongs, and is compared with
the carrying amount of the relevant cash-generating unit
or group of cash-generating units.

Recoverable amount is the higher of fair value less costs
of disposal and value in use. In assessing value in use,
the estimated future cash flows are discounted to their
present value using a pre-tax discount rate that reflects
current market assessments of the time value of money
and the risks specific to the asset (or a cash-generating
unit) for which the estimates of future cash flows have not
been adjusted.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Impairment on property, plant and equipment, right-
of-use assets and intangible assets (Continued)

If the recoverable amount of an asset (or a cash-
generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or a cash-
generating unit) is reduced to its recoverable amount. For
corporate assets or portion of corporate assets which
cannot be allocated on a reasonable and consistent
basis to a cash-generating unit, the Group compares
the carrying amount of a group of cash-generating units,
including the carrying amounts of the corporate assets
or portion of corporate assets allocated to that group
of cash-generating units, with the recoverable amount
of the group of cash-generating units. In allocating the
impairment loss, the impairment loss is allocated first to
reduce the carrying amount of any goodwill (if applicable)
and then to the other assets on a pro-rata basis based
on the carrying amount of each asset in the unit or the
group of cash-generating units. The carrying amount of
an asset is not reduced below the highest of its fair value
less costs of disposal (if measurable), its value in use (if
determinable) and zero. The amount of the impairment
loss that would otherwise have been allocated to the
asset is allocated pro rata to the other assets of the unit
or the group of cash-generating units. An impairment loss
is recognised immediately in profit or loss.

Where an impairment loss subsequently reverses, the
carrying amount of the asset (or cash-generating unit
or a group of cash-generating units) is increased to the
revised estimate of its recoverable amount, but so that
the increased carrying amount does not exceed the
carrying amount that would have been determined had no
impairment loss been recognised for the asset (or a cash-
generating unit or a group of cash-generating units) in
prior years. A reversal of an impairment loss is recognised
immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF

CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY

INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)

Cash and cash equivalents

Cash and cash equivalents presented on the consolidated
statement of financial position include:

(@ cash, which comprises of cash on hand and
demand deposits, excluding bank balances that are
subject to regulatory restrictions that result in such
balances no longer meeting the definition of cash;
and

(b)  cash equivalents, which comprises of short-term
(generally with original maturity of three months
or less), highly liquid investments that are readily
convertible to a known amount of cash and which
are subject to an insignificant risk of changes in
value and restricted deposits that are held for
meeting short-term cash commitments. Cash
equivalents are held for the purpose of meeting
short-term cash commitments rather than for
investment or other purposes.

For the purposes of the consolidated statement of cash
flows, cash and cash equivalents consist of cash and
cash equivalents as defined above, net of outstanding
bank overdrafts which are repayable on demand and form
an integral part of the Group’s cash management. Such
overdrafts are presented as short-term borrowings in the
consolidated statement of financial position.

Bank balances for which use by the Group is subject to
third party contractual restrictions are included as part of
cash unless the restrictions result in a bank balance no
longer meeting the definition of cash.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)

Inventories

Inventories are stated at the lower of cost and net
realisable value. Cost of inventories are determined on a
first-in, first-out method. Net realisable value represents
the estimated selling price for inventories less all estimated
cost of completion and cost necessary to make the sale.
Costs necessary to make the sale include incremental
costs directly attributable to the sale and non-incremental
costs which the Group must incur to make the sale.

Financial instruments

Financial assets and financial liabilities are recognised
when a group entity becomes a party to the contractual
provisions of the instrument. All regular way purchases or
sales of financial assets are recognised and derecognised
on a trade date basis. Regular way purchases or sales are
purchases or sales of financial assets that require delivery
of assets within the time frame established by regulation
or convention in the market place.

Financial assets and financial liabilities are initially
measured at fair value except for trade receivables
arising from contracts with customers which are initially
measured in accordance with HKFRS 15 Revenue from
Contracts with Customers. Transaction costs that are
directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets
or financial liabilities at fair value through profit or loss
(“FVTPL")) are added to or deducted from the fair value of
the financial assets or financial liabilities, as appropriate,
on initial recognition. Transaction costs directly attributable
to the acquisition of financial assets or financial liabilities
at FVTPL are recognised immediately in profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF 3. MUSRECHEBRREEREK
CONSOLIDATED FINANCIAL STATEMENTS SHBERERN @)
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information 3.4 ERGTHEER @)

(Continued)

Financial instruments (Continued)

The effective interest method is a method of calculating
the amortised cost of a financial asset or financial liability
and of allocating interest income and interest expense
over the relevant period. The effective interest rate is the
rate that exactly discounts estimated future cash receipts
and payments (including all fees and points paid or
received that form an integral part of the effective interest
rate, transaction costs and other premiums or discounts)
through the expected life of the financial asset or financial
liability, or, where appropriate, a shorter period, to the net
carrying amount on initial recognition.

Interest which are derived from the Group’s ordinary
course of business are presented as revenue.

Financial assets

All regular way purchases or sales of financial assets
are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales
of financial assets that require delivery of assets within
the time frame established generally by regulation or
convention in the market place concerned.

All recognised financial assets are measured subsequently
in their entirety at either amortised cost of fair value,
depending on the classification of the financial assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025

HE2025%F 12 A31 HILEE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS

AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)

Financial assets (Continued)

Classification and subsequent measurement of financial
assets

Financial assets that meet the following conditions are
subsequently measured at amortised cost:

° the financial asset is held within a business model
whose objective is to collect contractual cash flows;
and

o the contractual terms give rise on specified dates to
cash flows that are solely payments of principal and
interest on the principal amount outstanding.

All other financial assets are subsequently measured
at fair value. All of the Group’s financial assets are
subsequently measured at amortised costs.

Amortised cost and interest income

Interest income is recognised using the effective interest
method for financial assets measured subsequently at
amortised cost. Interest income is calculated by applying
the effective interest rate to the gross carrying amount
of a financial asset, except for financial assets that have
subsequently become credit-impaired (see below).

For financial assets that have subsequently become
credit-impaired, interest income is recognised by applying
the effective interest rate to the amortised cost of the
financial asset from the next reporting period. If the credit
risk on the credit impaired financial instrument improves
so that the financial asset is no longer credit-impaired,
interest income is recognised by applying the effective
interest rate to the gross carrying amount of the financial
asset from the beginning of the reporting period following
the determination that the asset is no longer credit
impaired.
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(Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9

The Group performs impairment assessment under
expected credit loss (“ECL”) model on financial assets
(including trade and other receivables, deposits and bank
balances, which are subject to impairment under HKFRS
9 Financial Instruments. The amount of ECL is updated at
each reporting date to reflect changes in credit risk since
initial recognition.

Lifetime ECL represents the ECL that will result from
all possible default events over the expected life of the
relevant instrument. In contrast, 12-month ECL (“12m
ECL”) represents the portion of lifetime ECL that is
expected to result from default events that are possible
within 12 months after the reporting date. Assessments
are done based on the Group’s historical credit loss
experience, adjusted for factors that are specific to the
debtors, general economic conditions and an assessment
of past events and current conditions at the reporting date
as well as the forecast of future economic conditions.

The Group applies the HKFRS 9 Financial Instruments
simplified approach to measure ECL which uses a lifetime
ECL for all trade receivables and measures the lifetime
ECL on each debtor individually based on the present
value of the difference between the contractual cash
flows that are due to the Group under the contract and
the cash flows that the Group expects to receive, with the
consideration of forward-looking information.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)
For all other instruments, the Group measures the loss

allowance equal to 12m ECL, unless there has been a

significant increase in credit risk since initial recognition,

the Group recognises lifetime ECL. The assessment of

whether lifetime ECL should be recognised is based on

significant increases in the likelihood or risk of a default

occurring since initial recognition.

U

Significant increase in credit risk

In assessing whether the credit risk has increased
significantly since initial recognition, the Group
compares the risk of a default occurring on the
financial instrument as at the reporting date with the
risk of a default occurring on the financial instrument
as at the date of initial recognition. In making this
assessment, the Group considers both quantitative
and qualitative information that is reasonable and
supportable, including historical experience and
forward-looking information that is available without
undue cost or effort. Forward-looking information
considered includes the future prospects of the
industries in which the Group’s debtors operate,
obtained from economic expert reports, financial
analysts, governmental bodies, relevant think-
tanks and other similar organisations, as well as
consideration of various external sources of actual
and forecast economic information that relate to the
Group’s core operations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

U

Significant increase in credit risk (Continued)

In particular, the following information is taken into
account when assessing whether credit risk has
increased significantly:

an actual or expected significant deterioration
in the financial instrument’s external (if
available) or internal credit rating;

significant deterioration in external market
indicators of credit risk, e.g. a significant
increase in the credit spread, the credit default
swap prices for the debtor;

existing or forecast adverse changes in
business, financial or economic conditions
that are expected to cause a significant
decrease in the debtor’s ability to meet its
debt obligations;

an actual or expected significant deterioration
in the operating results of the debtor;

an actual or expected significant adverse
change in the regulatory, economic, or
technological environment of the debtor that
results in a significant decrease in the debtor’s
ability to meet its debt obligations.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

U

(i)

Significant increase in credit risk (Continued)
Irrespective of the outcome of the above
assessment, the Group presumes that the credit risk
has increased significantly since initial recognition
when contractual payments are more than 30
days past due, unless the Group has reasonable
and supportable information that demonstrates
otherwise.

The Group regularly monitors the effectiveness
of the criteria used to identify whether there has
been a significant increase in credit risk and revises
them as appropriate to ensure that the criteria are
capable of identifying significant increase in credit
risk before the amount becomes past due.

Definition of default

The Group considers the following as constituting an
event of default for internal credit risk management
purposes as historical experience indicates that
receivables that meet either of the following criteria
are generally not recoverable:

o when there is a breach of financial covenants
by the counterparty; or

° information developed internally or obtained
from external sources indicates that the
debtor is unlikely to pay its creditors, including
the Group, in full (without taking into account
any collaterals held by the Group).

Also, the Group considers that default has occurred
when the instrument is more than 90 days past due
unless the Group has reasonable and supportable
information to demonstrate that a more lagging
default criterion is more appropriate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

(Continued)

Financial assets (Continued)

Impairment of financial assets subject to impairment

assessment under HKFRS 9 (Continued)

(i) Credit-impaired financial assets
A financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of the financial assets
have been occurred. Evidence that a financial asset
is credit-impaired includes observable data about
the following events:

o Significant financial difficulty of the issuer of
the borrower; or

o A breach of contract, such as a default or
past due event; or

o The lender(s) of the borrower, for economic or
contractual reasons relating to the borrower’s
financial difficulty, having granted to the
borrower a concession(s) that the lender(s)
would not otherwise consider; or

o It is becoming probably that the borrower

will enter bankruptcy or other financial
reorganisation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information

MEASEVMEBRREEREKX
SHBERER @

3.4 EXNEITBRER (&)

(Continued)
Financial assets (Continued)
Impairment of financial assets subject to impairment

EMEE(H)
BRBE BRI HEEREISRETT
IR IERFIGH 2 B AR (E ()

assessment under HKFRS 9 (Continued)

(iv)

Write-off policy

The Group writes off a financial asset when there
is information indicating that the counterparty is in
severe financial difficulty and there is no realistic
prospect of recovery, e.g. when the counterparty
has been placed under liquidation or has entered
into bankruptcy proceedings, or in the case of trade
receivables, when the amounts are over two years
past due, whichever occurs sooner. Financial assets
written off may still be subject to enforcement
activities under the Group’s recovery procedures,
taking into account legal advice when appropriate.
Any recoveries made are recognised in profit or
loss.

Measurement and recognition of ECL

The measurement of ECL is a function of the
probability of default, loss given default (i.e. the
magnitude of the loss if there is a default) and
the exposure at default. The assessment of the
probability of default and loss given default is based
on historical data and forward-looking information.
Estimation of ECL reflects an unbiased and
probability-weighted amount that is determined
with the respective risks of default occurring as
the weights. The Group uses a practical expedient
in estimating ECL on trade receivables using a
provision matrix taking into consideration historical
credit loss experience, adjusted for forward looking
information that is available without undue cost or
effort.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Financial assets (Continued)

Impairment of financial assets subject to impairment
assessment under HKFRS 9 (Continued)

V)

Measurement and recognition of ECL (Continued)
Generally, the ECL is estimated as the difference
between all contractual cash flows that are due to
the Group in accordance with the contract and all
the cash flows that the Group expects to receive,
discounted at the effective interest rate determined
at initial recognition.

Lifetime ECL for trade receivables are considered
on a collective basis taking into consideration past
due information and relevant credit information such
as forward-looking macroeconomic information.

For collective assessment, the Group takes into
consideration the following characteristics when
formulating the grouping:

o Past-due status and

o Nature, size and industry of debtors.

The grouping is regularly reviewed by management
to ensure the constituents of each group continue
to share similar credit risk characteristics.

Interest income is calculated based on the gross
carrying amount of the financial asset unless the
financial asset is credit-impaired, in which case
interest income is calculated based on amortised
cost of the financial asset.

The Group recognises an impairment gain or loss in
profit or loss for all financial instruments by adjusting
their carrying amount with the exception of trade
receivables where the correspondence adjustment
is recognised through a loss allowance account.

FICUS TECHNOLOGY HOLDINGS LIMITED / Annual Report 2025

RRGKEVBBEREEREK
BT ERERES @)

3.4 EXNEFTBERER &)

EMEE(H)

W)

BRBE B HREEREISRETT
IR IERFIGH 2 B AR E ()

AEREREREEER(E)
—RimE RBREEEBEDR
REAVNENETEBNMER
MBS RERRNEEERK
WEE B R 2R E R ZR I
B WRVAEREEENE
BRAIRERIR o

B RYFENZHEREER
BRE&ERBEHHEN LA
EUHRBEEENSHBEE
BRREEELEER -

MERFEME  AEREFL
4B RIR 2 DA T L

o BHBUR K

BN R SRR
% -

BTGB R
SRR S RIS BEEE
BUS BB -

MEBWATIIRESBREE 2K
HARRE  FRIFEMEEH
BREERE ELERIT - F
BRARBEREE 2 #HEX

o
=g
N =

AEBBBAEMEEMITA
) B T {17 770 98 2 P HE A8 ELORL
B EREE - 1EE S EUR
AERSN - HAREARERBER
BAERIER -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF 3.
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

MEASEVMEBRREEREKX
SHBERER @

3.4 Material Accounting Policy Information

(Continued)

Financial assets (Continued)

Derecognition of financial assets

The Group derecognises a financial asset only when the
contractual rights to the cash flows from the asset expire.

On derecognition of a financial asset measured at
amortised cost, the difference between the asset’s
carrying amount and the sum of the consideration
received and receivable is recognised in profit or loss.

Financial liabilities and equity

Classification as debt or equity

Debt and equity instruments that are issued are classified
as either financial liabilities or as equity in accordance with
the substance of the contractual arrangement and the
definitions of a financial liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a
residual interest in the assets of an entity after deducting
all of its liabilities. Equity instruments issued by the Group
are recognised at the proceeds received, net of direct
issue costs.

Financial liabilities at amortised cost

The Group’s financial liabilities including trade and
other payables and bank borrowings are subsequently
measured at amortised cost, using the effective interest
method.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and
only when, the Group’s obligations are discharged,
cancelled or have expired. The difference between the
carrying amount of the financial liability derecognised and
the consideration paid and payable is recognised in profit
or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Segment reporting
Operating segments are reported in a manner consistent
with the internal reporting provided to the chief operating
decision maker (the “CODM”). The CODM, who is
responsible for allocating resources and assessing
performance of the operating segments, has been
identified as the executive directors that make strategic
decisions.

Related parties
A party is considered to be related to the Group if:

(i) A person, or a close member of that person’s
family, is related to the Group if that person:

(1) has control or joint control over the Group;

(2)  has significant influence over the Group;

(8) is a member of the key management
personnel of the Group or the Group’s parent.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

3. BASIS OF PREPARATION OF
CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)

3.4 Material Accounting Policy Information
(Continued)
Related parties (Continued)
(i)  An entity is related to the Group if any of the
following conditions applies:

(1) The entity and the group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

(2)  One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

(8) Both entities are joint ventures of the same
third party.

(4)  One entity is a joint venture of a third entity
and the other entity is an associate of the third
entity.

(5) The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

(6) The entity is controlled or jointly controlled by
a person identified in (i) above.

(7) A person identified in (i)(1) above has
significant influence over the entity or is a
member of the key management personnel of
the entity (or of a parent of the entity).

(8) The entity, or any member of a Group of
which it is a part, provides key management
personnel services to the group or to the
Group’s parent.
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CONSOLIDATED FINANCIAL STATEMENTS
AND MATERIAL ACCOUNTING POLICY
INFORMATION (Continued)
3.4 Material Accounting Policy Information
(Continued)
Related parties (Continued)
Close members of the family of a person are those family
members who may be expected to influence, or be
influenced by, that person in their dealings with the entity
and include:

(i) that person’s children and spouse or domestic
partner;

(i) children of that person’s spouse or domestic
partner; and

(i)  dependents of that person or that person’s spouse
or domestic partner.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY

In the application of the Group’s accounting policies, which
are described in note 3.4, the directors of the Company are
required to make judgments, estimates and assumptions about
the carrying amounts of assets and liabilities that are not readily
apparent from other sources. The estimates and associated
assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may
differ from these estimates.

The estimates and underlying assumptions are reviewed on
an on-going basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and future
periods.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

4.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Critical judgements in applying accounting
policies

The following are the critical judgements, apart from those
involving estimations (see below), that the directors have made
in the process of applying the Group’s accounting policies and
that have the most significant effect on the amounts recognised
in the consolidated financial statements.

Going concern and liquidity

As explained in note 3.3, the consolidated financial statements
have been prepared on a going concern basis and have not
included any adjustments that would be required should the
Group fail to continue as a going concern since the directors
are satisfied that the liquidity of the Group can be maintained in
the coming year after taking into the considerations as detailed
in note 3.3. The directors also believe that the Group will have
sufficient cash resources to satisfy its future working capital and
other financing requirements for the next twelve months from
31 December 2025.

Key sources of estimation uncertainty

The following is the key assumption concerning the future,
and other key sources of estimation uncertainty at the end
of the reporting period, that have a significant risk of causing
a material adjustment to the carrying amounts of assets and
liabilities within the next financial year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

4.

CRITICAL ACCOUNTING JUDGEMENTS
AND KEY SOURCES OF ESTIMATION
UNCERTAINTY (Continued)

Key sources of estimation uncertainty (Continued)
Provision of ECL for trade receivables

The policy for the provision for expected credit loss (“ECL”)
for trade receivables of the Group is based on the evaluation
of collectability and ageing analysis of accounts and on
management’s judgment. A considerable amount of judgment
is required in assessing the ultimate realisation of these
receivables, including the current creditworthiness and the past
collection history of each customer. If the financial conditions
of customers of the Group were to deteriorate, resulting in
an impairment of their ability to make payments, additional
provision for impairment may be required.

As at 31 December 2025 and 31 December 2024, the carrying
amount of trade receivables, net of allowances and the
information about the provision of ECL for trade receivables are
disclosed in notes 19 and 32, respectively.

OPERATING SEGMENTS

The Group’s operating segment is determined based on
information reported to the chief operating decision maker (the
“CODM”) of the Group, being the executive directors of the
Company throughout the year, for the purpose of resource
allocation and performance assessment.

The Group’s reportable segments for the year ended 31
December 2025 and 31 December 2024 under HKFRS 8
Operating Segments are as follows:

(i) Sales of apparel and related products and other products
with the provision of SCM services and the provision of
SCM services (“Apparel and Other Products and SCM
Services”);

(i)  Provision of agency services for construction and related
materials (“Construction Materials”); and

(i)  Sales of innovative anti-counterfeit traceability and
marketing products and related ancillaries with
the provision of SCM solutions (“Innovative SCM
Solutions”).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

5. OPERATING SEGMENTS (Continued) 5. &SI
(@) Segment revenues and results (@ B RER
The following is an analysis of the Group’s revenue and REBEMW G RERRA 2R D EH
results by reportable segments: T :
Apparel
and Other
Products Innovative
and SCM Construction SCM
Services  Materials  Solutions Consolidated
83
HitER £l
MR AL HEEER
EERE BEMH RS R &a

HK$'000 HK$'000 HK$'000 HK$'000
TR TR TR TR

For the year ended 31 December 2024 HZ2024F 12831 ALLEE

Segment revenue ARKE
External sales HIMNEE 6,742 46 8,825 15,613
Segment loss AHER (6,784) (4,633) (168) (11,585)
Unallocated other income, gains FRABEMBA - W&

and losses, net rEREE 182
Unallocated corporate expenses AABARRX (48,807)
Finance costs BBRA (1,176)
Loss before tax BRAEE (61,386)

For the year ended 31 December 2025 2202512831 HILEE

Segment revenue Al
External sales HIMNEE 21,614 - - 21,614
Segment loss FHER (200) - (8,535) (8,735)
Unallocated other income, gains RABEMBA - Yezs

and losses, net REBFE (3,958)
Unallocated corporate expenses RARAARZ (26,588)
Finance costs BIHRCAR (574)
Loss before tax BE SR (39,855)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

5. OPERATING SEGMENTS (Continued) 5. K&
(b) Segment assets and liabilities b)) HHEEREE
The following is an analysis of the Group’s assets and R BARERR2025F 12 A31 B &
liabilities by reportable segments as at 31 December 2025 20244 12 A 31 BHiRA] 23 H ZEIH
and 31 December 2024: WEERBESIT
2025 2024
2025 £F 2024 F
HK$’000 HK$’000
FET FHET
Segment assets PHEE
Innovative SCM Solutions BIFTHEE B IR R T R 403 7,902
Apparel and Other Products and SCM AR %% Fz EAth 2= an DA S fH FE 88 5 38
Services AR 7 27,295 2,328
Construction Materials BEEME - —
Total reportable segment assets AE2HRNHEELE 27,698 10,230
Corporate and other unallocated NRARHMARS LA E
assets 1,276 30,873
Consolidated assets HAERE 28,974 41,103
Segment liabilities oEEE
Innovative SCM Solutions BIFTHEE B IRAR T R 28,919 28
Apparel and Other Products and SCM  AREE [z E b 7= G DA K (L FE SE 5 18
Services AR 75 24,605 226
Construction Materials FREEMRL - —
Total reportable segment liabilities A2moEaEeE 53,524 254
Corporate and other unallocated NEIREMR B EE
liabilities 3,386 39,810
Consolidated liabilities FEBE 56,910 40,064

* The amount is below HK$1,000
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

5. OPERATING SEGMENTS (Continued)

(b) Segment assets and liabilities (Continued)

The accounting policies of the operating segments are
the same as the Group’s accounting policies described in
note 3.4.

Segment profit represents the profit earned by each
segment without allocation of government grant, net
foreign exchange difference, central corporate expenses,
directors’ emoluments and finance costs. This is the
measure reported to the CODM for the purposes of
resource allocation and performance assessment.

For the purposes of monitoring segment performance and
allocating resources between segments:

o all assets are allocated to operating segments
other than partial of property, plant and equipment,
deposits, other receivables, prepayments, tax
recoverable and bank and cash balances which
were managed in a centralised manner.

o All liabilities are allocated to operating segments
other than partial of other payables, certain bank
borrowings and deferred tax liabilities which were
managed in a centralised manner.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME

For the year ended 31 December 2025

HZE2025F 12 A31 ALEFE

5. OPERATING SEGMENTS (Continued)
(c) Other segment information

Apparel and
Other
Products Innovative Total
andSCM  Construction SCM reportable
Services Materials Solutions segments Unallocated ~ Consolidated
RER
EthER g3
W R fESE fEHER 128
EERE BEAMH BARE PHEE AR &a
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
T Thr Thr i i i
For the year ended 31 December 2024 HZ 2024 £12A31 AL EE
Amountincluded inthe measure of St AR PERR I BEED
segment profit or loss or segment ~ SEFEHLE:
assets or liabilities:
Amortsaton of ntangile assefs By EERY 1,000 - - 1,000 . 1000
Provision of alowance for expected EHRWTARSEEER
credit losses for trade receivables BlEE 12913 4679 - 1759 - 17592
Amount regularly provided to the ESmEELERRERY
CODM but not included in the ERHAABEREDD
measure of segment profitorloss ~ BEsEMFE:
or segment assets:
Net foreign exchange loss EXBETE - - - - 51 51
Depreciation of property, plant and ¥ BRLRENE
equipment - - - - 629 629
Depreciation of ight-of-use assets FRERENE - - - - 2179 2179
Depreciation of ivestment properties AN EHTE - - - - 1039 1,039
Directors’ emoluments ESHis - - - - 1973 1973
Finance costs BRI - - - - 1176 1,176
Income tax credit itcikivd - - - - 176 176
For the year ended 31 December 2025 HZ 2025512431 ALEE
Amountincluded in the measure of AR BERAI PEES,
segment profit or loss or segment ~ SEFBHLE:
assets or liabilities:
Provision (reversal) of allowance for ZSRIGIERSEESER
expected credit losses for trade RER(AR)
receivables 87) - 8,086 7,999 - 7,999
Amount regularly provided to the ESmEELERRERM
CODM but not included in the BRFASBERDABEE
measure of segment profitorloss 3t EEIZE :
or segment assets:
Net foreign exchange loss EXBETE - - - - 2 2
Depreciation of property, plant and % BRLRENE
equipment - - - - 760 760
Depreciation of ight-of-use assets FRERENE - - - - 1,667 1,667
Directors’ emoluments e - - - - 2,012 2,012
Finance costs BB - - - - 574 574
Income tax credit itk - - - - - -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

5. OPERATING SEGMENTS (Continued) 5. &SI
(d) Geographical information (d) b= EH
The Group’s operations are mainly located in Hong Kong. REBEBEZMNES °
The following table sets forth the Group’s revenue from TR ANEFZRFHIBMEE S
customers by geographical location of customers: ZBPIE
2025 2024
2025 & 2024 F
HK$’000 HK$’000
FHET FHET

Apparel Products/Apparel and REER BREREMGER

Other Products and AR fH pE SR B 18 AR S
SCM Services
— Hong Kong — &% - 3,000
— PRC — 21,614 3,742
21,614 6,742
Construction Materials EEMH
— Cambodia — SRIHFE - 46
Innovative SCM Solutions RIFT L EREE AT R
— PRC — - 8,825
21,614 15,613
The following table sets forth non-current assets (excluding TREFIZHIBEVBEE DHIERDE
deposits) by geographical location: E(TeELs) :
2025 2024
2025 2024 F
HK$’000 HK$’000
FE T FHET
Hong Kong BE 336 20,556
PRC i - 801
336 21,357
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

5. OPERATING SEGMENTS (Continued) 5. K&
() Information about major customers e EHRFEREFPHER
Revenue from customers individually contributing over & B A& 2 & [ 48 FE F [Z Y 25 10% A
10% of the Group’s revenue of the corresponding year EORPKENT ¢
are as follows:
2025 2024
2025 F 2024 F
HK$’000 HK$’000
FET FHET
Customer A* BEA 8,140 N/A i A
Customer B BZFEB 7,493 N/A i A
Customer C* BECH 5,511 N/A 38 F
Customer D# B P Dt N/A RiE 8,720
Customer E* BEFE N/A F~ER 3,000
Customer F* XPF N/A FiEH 2,228
# Revenue from Apparel Products/Apparel and Other # KEREEDRE REME T

Products and SCM Services Segment

““ Revenue from Innovative SCM Solutions Segment
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

6. REVENUE FROM CONTRACTS WITH 6. BEFAHWE
CUSTOMERS
(@) Disaggregation of revenue from contracts @ PTFEEPEHNE
with customers
)  The Group derives revenue from the transfer of () AEERIZEMRIEBS
goods and services by categorise of major product HEEESRRRBEENK
lines and business ﬁT’i
2025 2024
2025 F 2024 4F
HK$’000 HK$’000
FET FAT
Revenue from contracts with BERMBRELEAE 155
customers within the scope of HERAEFSHRE
HKFRS 15
Apparel Products/Apparel and REER BRER
Other Products and SCM HittERUR
Services fit pE S B 1 R 7
— Sales of other products — HEHMER 21,490 3,742
— Provision of SCM and other services — F2 it fE 48 18 [ b
AR 7% 124 3,000
21,614 6,742
Construction Materials EEMH
— Agency fee from construction — BERAAMES
and related materials RIE - 46
Innovative SCM Solutions Bl ESE B MRIR 5 R
— Sales of anti-counterfeit traceability — B8 ~ R LITIEE @
and marketing products and MRBARE
related ancillaries - 8,825
21,614 15,613
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME

For the year ended 31 December 2025

HZE2025F 12 A31 ALEFE

6. REVENUE FROM CONTRACTS WITH 6. BEFEAEHWE @
CUSTOMERS (Continued)
(@) Disaggregation of revenue from contracts @ PFEERPELHWE @
with customers (Continued)
(i)  The Group derives revenue from the transfer of iy AEERKGERSRBEEZE
goods and services by timing of revenue recognition B RIRTEE E e
2025 2024
2025 2024 F
HK$’000 HK$’000
FET FHET
Revenue from contracts with ERMKREER
customers within the scope E1RHAEERNETF
of HKFRS 15 &
Revenue recognised at a point REFEBBHCER
in time: s
— Sales of apparel and other products ~ — $H&RE & EhE R
with the provision of SCM services LA R SR A4 e g
B AR 21,490 3,742
— Agency fee from construction and — BENAERM B
related materials RES - 46
— Sales of innovative anti-counterfeit — HERIFRR -
traceability and marketing products R RATIHEm R
and related ancillaries with the MRRARLE DA R iR 41
provision of SCM solutions HERETRRER
HE - 8,825
21,490 12,613
Revenue recognised at over time: R—EREHREIN
Wz
— Provision of SCM services — R ERE IR RS 124 3,000
21,614 15,613
(i)  The Group derives revenue from the transfer of (i) AEEZHMEMSEHSHBEE
goods and services by geographical markets FEEMRRGEEME
Details of the Group’s revenue from the transfer of RNEEZRMIBMSEHH B E
goods and services by geographical markets are EERMERBEENW G
set out in note 5(d). 15 - SRMIFES() °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

6. REVENUE FROM CONTRACTS WITH
CUSTOMERS (Continued)
(b) Contract balances

6. BEFEHWE®)

(b) BHEEER

As at 31 December As at
MA12A31H 1 January
2025 2024 2024
2024 F
2025 F 2024 1H1H
Notes HK$’000 HK$’000 HK$’000
iirz FET FAT FAxT
Trade receivables & 5 e sk E 19 49,469 26,216 43,819
Less: Allowance for credit losses Jg : 2 B E 18 # & (26,520) (18,314) (734)
22,949 7,902 43,085

Details of the Group’s trade receivables are set out in
note 19.

Performance obligations for contracts with
customers and revenue recognition policies
The Group is mainly engaged in: (i) sales of apparel and
related products and other products with the provision
of supply chain management services and the provision
of supply chain management service; (i) provision of
agency services for construction and related materials;
and (jii) sales of innovative anti-counterfeit traceability
and marketing products and related ancillaries with the
provision of supply chain management solutions.

The Group recognises revenue when the amount of
revenue can be reliably measured, it is probable that
future economic benefits will flow to the entity and when
specific criteria have been met for each of the Group’s
activities.

The Group’s performance obligations for contracts with
customers and revenue and other income recognition
policies are as follows:
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

6. REVENUE FROM CONTRACTS WITH
CUSTOMERS (Continued)

Performance obligations for contracts with

customers and revenue recognition policies

(Continued)

Revenue from contracts with customers

(©

U

Sales of apparel and related products and other
products with the provision of supply chain
management services and sales of innovative anti-
counterfeit traceability and marketing products and
related ancillaries with the provision of supply chain
management solutions

Revenue from contracts with customers represents
amounts receivable for goods sold and services
provided in the normal course of business and net
of discount and is measured at fair value of the
consideration received or receivable from the sales
of goods and related products with the provision of
supply chain management services to customers.

No significant financing component is deemed
present as the sales are made with a credit term of
30 to 90 days to its customers, which is consistent
with market practice.

The Group enters into sales contracts with
customers for each transaction. Revenue from the
sale of goods and services rendered is recognised
based on the price specified in the contracts when
the customers obtain the control of the goods
and related products underlying the particular
performance obligations, being when the goods
and related products are delivered to the customers
at the designated location in accordance with the
contracts with the customers and the titles are
passed and services are provided. The Group does
not expect to have any contracts where the period
between the transfer of the promised goods to the
customers and payment by the customers exceeds
one year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

6. REVENUE FROM CONTRACTS WITH
CUSTOMERS (Continued)

Performance obligations for contracts with

customers and revenue recognition policies

(Continued)

Revenue from contracts with customers (Continued)

(©

U

(i)

(i)

Sales of apparel and related products and other
products with the provision of supply chain
management services and sales of innovative anti-
counterfeit traceability and marketing products and
related ancillaries with the provision of supply chain
management solutions (Continued)

A receivable is usually recognised when revenue
recognised as this is the point in time that the
consideration is unconditional because only the
passage of time is required before the payment is
due.

Provision of agency services for construction and
relate materials

There are contracts with customers to acquire,
on their behalf, special construction and related
materials produced by specified suppliers. The
Group is acting as agent of these arrangements.
The performance is satisfied at the point in time and
payment is due with a credit term of 90 days upon
receipt of goods by the customers.

Provision of supply chain management services
related to apparel products

Revenue from the provision of supply chain
management services related to apparel products
is recognised over time because the customer
simultaneously receives and consumes the benefits
provided by the Group.

All of the Group’s contracts with the customers are
fixed-price contracts.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

mEMBRRMEE
For the year ended 31 December 2025
HZE20255412 A31 HILFE

6. REVENUE FROM CONTRACTS WITH
CUSTOMERS (continued)

(©

Performance obligations for contracts with

customers and revenue recognition policies

(Continued)

Other income

(i) Interest income is recognised on an accrual basis
using the effective interest method by applying the
rate that exactly discounts the estimated future
cash receipts over the expected life of the financial
instrument or a shorter period, when appropriate, to
the net carrying amount of the financial asset.

(i) Rental income from operating leases is recognised
in profit or loss on a straight-line basis over the term
of the relevant lease.

Further information about the Group’s accounting policies
relating to revenue from contracts with customers
is provided in note 3.4 to the consolidated financial
statements.

Transaction price allocated to remaining
performance obligation

The Group has applied practical expedient in paragraph
121 of HKFRS 15 Revenue from Contracts with
Customers, to exempt the disclosure of revenue expected
to be recognised in the future arising from contracts with
customers in existence at the reporting date due to the
majority of the Company’s revenue contracts are short-
term contracts and have a duration of less than one year,
the practical expedient for contracts with durations of one
year or less is applied and therefore the effect of the time
value of money is not considered.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

7. OTHER INCOME, GAINS AND LOSSES, NET

7. EHABWA - W@ RERFE

2025 2024

2025 F 2024 F

HK$’000 HK$’000

FHET FHETT

Gain on disposal of investment properties &% & ¥3 U 759 =
Loss on disposal of property, plant and ~ HEW¥ - FE KR EHHEE

equipment (12) =
Loss on disposal of subsidiaries HENTE A R A EE (R TS EE)

(note below) - (725)
Written off property, plant and equipment iS5 % « B=E MR (4,771) -
Written off other receivables T8 L Uk SR TE (1,025) (259)
Net foreign exchange loss [E X 58 55 (29) (51)
Rental income HERA 776 1,062
Bank interest income IRITHALB A 32 82
Other interest income HbFSWA 109 73
Other EAh 203 -

(3,958) 182
Note: During the year ended 31 December 2024, the Company MisT : B2 2024F 12 A31 HIEFE - ARQEH

disposed of two subsidiaries which provided internal
administrative service to other group companies and thus, the
Group incurred a loss of approximately HK$725,000 that was
charged to profit or loss for the year ended 31 December 2024.

In December 2024, the Company disposed of its entire equity
interests in these two subsidiaries to a third party for a total
consideration of approximately HK$1,000. As at the date
of disposal, the net assets of the subsidiaries amounted to
approximately HK$60,000 which are mainly property, plant and
equipment, tax recoverable, trade and other receivables, bank
balances and cash and trade and other payables amounted
to approximately HK$35,000, HK$1,000, HK$1,233,000,
HK$7,000 and HK$550,000, respectively and thus, the Company
recognised a loss on disposal of the subsidiaries amounted to
approximately HK$725,000 which was charged to profit or loss
and generated a net cash outflow of approximately HK$6,000 for
the year.

n.

EMMAEMERQFRERIBTHRRSE
WHB AR MZEARSNEBELRS
18 49725,00078 7T+ R B E2024F 12 A
31 BIEFEaB=MR -

R2024F 12 8 » AR RIBERZEMM
WEBARMEHRELEFE=F &K
BHA1,0008 T - REERE HBA
BN EAEFEMNA000ET X245
ME - REREE - TIRKFHIE - E5K
HabRUGRIE « RITABRBEESURE S
R E A EAFUE - 5 BI49535,0008 T
1,000 7T * 1,233,0007% 7T * 7,0007% 7T
% 550,000 7T+ B - AR ERENTE
R & BT B R B R B 18 4 & 725,0000%8
T HEBBESNBRERELERS AL FE
#76,00058 7T °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025

HZE2025% 12 A31 BILEE

8. IMPAIRMENT LOSSES BEEE
2025 2024
2025 £ 2024 4F
HK$’000 HK$’000
FET FAET

Impairment losses of: THEBEHRERSSE :

— Trade receivables — BHREKGIE 7,999 17,592
— Other receivables — HAbEUGRIA 2,483 2,002
— Investment properties — KB = 7,313
— Intangible assets —BIVEE - 2,583
10,482 29,490

9. FINANCE COSTS R A
2025 2024
2025 F 2024 F
HK$’000 HK$'000
FET FAT
Interest on bank borrowings RITERAE 457 958
Interest on lease liabilities MEBERNE 117 218
574 1,176
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IR M

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

10. LOSS BEFORE TAXATION 10. BRFLAIES 1B
Loss before taxation has been arrived at after charging BrETATES B TR (FEA) U TR IBRE
(crediting): B
2025 2024
2025 2024 F
HK$’000 HK$’000
FHxT FHET
Staff costs BITRA
Directors’ remuneration (note 12) EEHM (FzE12) 2,012 1,973
Other staff costs HAh 8 TAA
— Salaries and other benefits — IT&EREAMER 9,544 18,384
— Retirement benefit scheme — R B
contributions 1,380 1,874
12,936 22,231
Gross rental income from investment KEVERSEEWALTR
properties, less the following T3IZ18 776 1,062
— Direct operating expenses incurred — REREAHEWRANIRE
for investment properties that MEMEANBEELE
generated rental income during Fisx
the year (270) (349)
506 713
Others: EHAth -
Auditor s remuneration ZELRN B & 400 400
Depreciation of property, Y - RENMERETE
plant and equipment 760 629
Depreciation of investment properties KEMENE 779 1,039
Depreciation of right-of-use assets CREEENE 1,667 2,179
Amortisation of intangible assets mAERH - 1,000
Cost of sales SHE R 20,205 8,606
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME

For the year ended 31 December 2025

HZE2025F 12 A31 ALEFE

11. INCOME TAX CREDIT 1. FiiEHER

2025 2024
2025 F 2024 4F
HK$’000 HK$’000
FTHT FHT

Hong Kong Profits Tax: FRENE
— Current year — REE = =
— Over-provision in prior years — BEFERERE o 27)
Deferred taxation (note 25) IRIERE A (K5 25) - (149)
- (176)

Pursuant to the rules and regulations of the Cayman Islands
and the British Virgin Islands (“BVI"), the Group is not subject to
any income in respective jurisdictions.

Under the two-tiered profits tax rates regime of Hong Kong
Profits Tax, the first HK$2 million of profits of the qualifying
group entity will be taxed at 8.25%, and profits above HK$2
million will be taxed at 16.5%. The profits of group entities not
qualifying for the two-tiered profits tax rates regime will continue
to be taxed at a flat rate of 16.5%. Accordingly, the Hong Kong
Profits Tax of the qualifying group entity is calculated at 8.25%
on the first HK$2 million of the estimated assessable profits
and at 16.5% on the estimated assessable profits above HK$2
million.

Under the Law of the PRC on Enterprise Income Tax (the “EIT
Law”) and Implementation Regulation of the EIT Law, the tax
rate of the PRC subsidiaries is 25% for both years.

No provision for Hong Kong Profits Tax and PRC EIT has
been provided for the years ended 31 December 2025 and 31
December 2024 and there were no assessable profits incurred
by the Group for both years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

11. INCOME TAX CREDIT (Continued) 11. FIEHERE @
The tax charge for the year can be reconciled to the loss before FARBERZ AJEGEER R EMEERA
tax per the consolidated statement of profit or loss and other RO AEEE RN T
comprehensive expenses as follows:
2025 2024
2025 F 2024 4
HK$’000 HK$’000
FET FHAT
Loss before tax BRBiRTE B (39,588) (61,386)
Tax calculated at domestic tax rates REAEREBERNEHAET
applicable in the respective jurisdictions B R &TE # T 1E (7,916) (10,892)
Tax effect of income not taxable BERBRBRANT BT L
for tax purposes (5) )
Tax effect of expenses not deductible AR A RS2
for tax purposes 3,982 5,411
Tax effect of tax losses not recognised HARROTIEEB BT B E 3,939 5,335
Over-provision in prior year B FEBARE - (27)
Income tax credit PRSI R - (176)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

12. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S
AND EMPLOYEES’ EMOLUMENTS

(@)

FICUS TECHNOLOGY HOLDINGS LIMITED / Annual Report 2025

12. ES  THHERBREEME

Directors’ and the Chief Executive Officer’s (@ EERITHAZM
emoluments
The remuneration paid or payable to the directors and ENSRENRAREERITHREBHE 2
Chief Executive Officer of the Company were as follows: T -
Contrioutions
Salaries  Performance  to retirement
and other related benefits
Fee benefits bonuses scheme Total
HeRk En RIKEN
#e EfEA ikl FE &
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
ik TEL TEL TEL TEL TEL
For the year ended BE2024%512A31A
31 December 2024 LEE
Executive directors yrEE
Mr. Chan Ting RELE ) 15 - - - 115
Mr. Cheuk Ka Chun Kevin fE¥ns f) 240 600 - 18 858
Ms. Chan Siu Sarah BELL v 115 - - - 115
Mr. Lau Kai Tai et (i 125 - - - 125
Mr. Wong Ching THEE (i) 125 - - - 125
Independent non-executive ~ BUFHTES
directors
Dr. Liu Ta-pei YREH/L 180 - - - 180
Ir Prof. Young Andrew Meng BRBYE - T
Cheung 180 - - - 180
Mr. Choi Man On BNRiE (vi) 87 - - - 87
Mr. Cha Ho Wa BRERE (iv) 9% - - - %
Mr. Chu Kin Ming RERTE (i) 94 - - - 94
1,355 600 - 18 1973




NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

12. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S
AND EMPLOYEES’ EMOLUMENTS (Continued)

(@)

12. €  THRABREEME )

Directors’ and the Chief Executive Officer’s @ EZRITHREXHME @
emoluments (Continued)
Contributions
Salaries  Performance to retirement
and other related benefits
Fee benefits bonuses scheme Total
HER & BicER
e Rt RELA HE Qi @it
Notes HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
Mzt TER TER TER TER TER
For the year ended BE2025%512A31 7
31 December 2025 1:3:5
Executive directors HTES
Mr. Chan Ting BELE ) 116 250 - 8 374
Mr. Cheuk Ka Chun Kevin FERLE ) 240 - - - 240
Ms. Chan Siu Sarah RE&L (v 240 600 - 18 858
Independent non-executive ~ BIkHTES
directors
Dr. Liu Ta-pei YREBT 180 - - - 180
Ir Prof. Young Andrew Meng BABUR - 1M
Cheung (vii) 180 - - - 180
Mr. Choi Man On Byt (vi 180 - - - 180
1,13 850 - % 2012
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

12. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S

AND EMPLOYEES’ EMOLUMENTS (Continued)
Directors’ and the Chief Executive Officer’s
emoluments (Continued)

(@)

Notes:

(i)

(iv)

(vi)

(vii)

(viil)

Mr. Cheuk Ka Chun Kevin has been resigned as an
executive director and Chief Executive Officer of the
Company on 24 June 2025.

Mr. Lau Kai Tai has been resigned as the Chairman and
an executive director on 8 July 2024.

Mr. Wong Ching has been resigned as executive director
on 8 July 2024.

Mr. Cha Ho Wa and Mr. Chu Kin Ming have been resigned
as independent non-executive director on 8 July 2024.

Mr. Chan Ting has been appointed as the Chairman and
an executive director on 8 July 2024.

Ms. Chan Siu Sarah has been appointed as an executive
director on 8 July 2024.

Mr. Choi Man On has been appointed as independent
non-executive director on 8 July 2024.

Ir Prof. Young Andrew Meng Cheung has been
redesignated from an independent non-executive director
to an executive director on 12 January 2026.

The chief executive’s and executive directors’ emoluments

shown above were for their services in connection with

the management of the affairs of the Company and its
subsidiaries, if applicable.

The independent non-executive directors’ emoluments

shown above were for their services as directors of the

Company.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

12. DIRECTORS’, CHIEF EXECUTIVE OFFICER’S
AND EMPLOYEES’ EMOLUMENTS (Continued)

(b)

Five highest paid employees’ emoluments

The five highest paid employees of the Group during the
year included one (2024: one) directors of the Company
of whose remuneration are set out in note 12(a) above.
Details of the remuneration for the year of the remaining
four (2024: four) highest paid employees who are neither

12.

Ex  TBHREBRREEME @)

hEERTHEENBS

RNEE  AEERERSFHES S
FE—HR(20245F : —RB)AXRAEFE -
% 2 HBE N EXXHE12() ° &
FEEHMNA(2024F  MB)HEH
¥ iiEB GEAR B ER I THRAE)

(b)

a director nor Chief Executive Officer of the Company are HIH BT
as follows:
2025 2024
2025 F 2024 F
HK$’000 HK$’000
FH&T FHET
Salaries and other benefits e REHAET) 2,508 2,565
Performance related bonuses ERERITEAL - -
Retirement benefit scheme RIRBFIGT B3R
contributions 72 69
2,580 2,634

The number of the highest paid employees who are not
the directors of the Company whose remuneration fell
within the following bands is as follows:

WIARBEENRHHEEARK
W - HEFMERIA T HRE :

2025 2024
2025 5 2024 £
Nil to HK$1,000,000 = 7% 1,000,000 7 7T 4 4

During the year, no emoluments were paid by the Group
to any of the directors of the Company or the Chief
Executive Officer of the Group or the five highest paid
individuals as an inducement to join or upon joining the
Group or as compensation for loss of office.

There was no arrangement under which a director or
the Chief Executive Officer or any of the five highest paid
employees waived or agreed to waive any remuneration
for both years.

FA - AREREATIAARRES
IAREETRERKABRSHFAL
SAHERBNE - BINARE BRI
AREE R ERE BT HE -

MIEFER - BEEERITHAEN
EhE&SHEBBUHEXRE
TREALAIF R 2B o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME

For the year ended 31 December 2025

HZE2025F 12 A31 ALEFE

13. DIVIDENDS 13. RE
No dividend was paid or proposed for ordinary shareholders of B £2025F12 A31H &2024F 12 A 31
the Company during the years ended 31 December 2025 and BIEFE  #fEmARE T @ERRRIKA
31 December 2024, nor has any dividend been proposed since SEFRRNRE - BREHRARITER
the end of the reporting period. HREBTAARE ©

14. LOSS PER SHARE 14. BRES
The calculation of the basic loss per share is based on the EREREEIENATEETE

following data:

Loss figures for the purpose of basic and diluted loss per share: BREANEEHENEBRET
2025 2024
2025 F 2024 F
HK$’000 HK$’000
FHERT FHET

Loss for the year attributable to owners — FRARFFEEA R #EEIEN

of the Company for the purpose of RAREE ANEEFREIER
calculating basic and diluted loss
for the year (39,855) (61,210)
Weighted average number of ordinary shares for the purpose of ARETESREAR LRSS BB TN
calculating basic and diluted loss per share: BEEHHA -
2025 2024
2025 £ 2024 %
(thousands of shares)
(FR)
Weighted average number of ordinary ARFTEERER B EEIEN
shares for the purpose of calculating TR NS EE
basic and diluted loss per share 1,372,285 1,354,500
The weighted average number of ordinary shares for the TREEENGREREGE LB EERR
purpose of basic and diluted loss per share for the both years = LR INETHE R IR D IFAEE
have been adjusted for the Share Subdivision and details of AR BREFBEMRHEE26() A °
which are set out in note 26(a).
No diluted earnings per share for both years were presented AR EEERNYBEEAEERITENY
as there were no potential ordinary shares outstanding for both S BREEELHEZYEIRESERT) -

years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

15. PROPERTY, PLANT AND EQUIPMENT 15. Y% - BMERRE
Leasehold Computer
landand  Leasehold  and office Furniture Motor
building improvement  equipment and fixtures Vehicles Total
HELTH HENE EKR &
kEF £ PR REE RE ast

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
TAL TEL TAL TAL TAL TEL

Cost HA&
As at 1 January 2024 R2024E1 810 29,877 2,284 1,143 - - 33,304
Additions nE - 1,540 1,499 286 530 3,855
Transfer to investment BRERENE (W317)

properties (note 17) (29,877) - - - - (29,877)
Disposal of subsidiaries HERBAT - (37) - - - (37)
Exchange difference EREE - - ©) - - ©)
As at 31 December 2024 R o044 12 4318 - 3,787 2,636 286 530 7,239

Accumulated depreciation ~ ZifiE

As at 1 January 2024 2024461818 5,455 141 616 - - 6,212
Charge for the year FREY - 235 276 30 88 629
Transfer to investment BRERENE (WE17)

properties (note 17) (6,455) - - - - (6,455)
Elimination on disposal of RLERBARIREH

subsidiaries - @) - - - @)
Exchange difference 3:F - - () - - @
As at 31 December 2024 202412 A31H - 374 890 30 88 1,382
Net book value REFE
As at 31 December 2024 202412 A31H - 3413 1,746 256 442 5,857
Cost A&
As at 1 January 2025 H2025%1A18H - 3,787 2,636 286 530 7,239
Additions HE - - 1 - - 1
Written off fisA - (3,787) (2,662) (275) - (6,724)
Disposals e - - (18) (11) - (29
Exchange difference 5 5 - - 43 - - 43
As at 31 December 2025 #2025 12 A31H - - - - 530 530

Accumulated depreciation ~ ZifiE

As at 1 January 2025 #R202551A1H - 374 890 30 88 1,382
Charge for the year FREY - 213 391 50 106 760
Written off s - (587) (1,287) (79 - (1,953)
Disposals e - - (4) (1) - (5)
Exchange difference EXEE - - 10 - - 10
As at 31 December 2025 R2025F12A31A - - - - 194 194
Net book value REFE

As at 31 December 2025 #H2025F12 A31H - - - - 336 336
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

15.

16.

PROPERTY, PLANT AND EQUIPMENT
(Continued)

The above items of property, plant and equipment are

depreciated on a straight-line basis at the following rates per

annum:

Leasehold land and buildings Over the term of

remaining land lease

Leasehold improvement 10% or over the term of the
lease, whichever is shorter

Computer and office equipment 20%
Furniture and fixtures 20%
Motor vehicles 20%

During the year ended 31 December 2024, certain premises
held by the Group with net carrying value of approximately
HK$23,902,000 were reclassified to investment properties (see
note 17) as there was a change in use from held for the Group’s
own use to held to earn rentals.

15. ¥ - BERRE @)

Lz - BERREBEE TIEFRAT

HRIRHGREITINEG ¢
et MEF RERT T
HEFHA
HEMEEE 10% AT EF
(ARG & B%E)
B PN NI 20%
BIREE 20%
B 20%

HE2024F 12 A31BHILFEE A5 E#F
BAREREFEY A23,902,0008 THE T
MERARERRARFEREEBEREE A
WM E  mEENOEAREYSE (KM
A7)

RIGHT-OF-USE ASSETS 16. FAREE

Leased
properties
HEYE
HK$’'000
FAT

As at 31 December 2025 M"2025412H31H
Carrying amounts BREE -

As at 31 December 2024 202412 A31H
Carrying amounts BREE 3,135
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

16. RIGHT-OF-USE ASSETS (Continued)

16. FHAEEE W)

2025 2024

2025 F 2024 F

HK$’°000 HK$’'000

FET FH&T

Expense relating to short-term leases 5 EATH S ABRAR X 1,021 364
Depreciation charge WeEmX 1,667 2,179
Total cash outflow for leases MERSRLEE 1,682 2,215
Additions to right-of-use assets REZFHAEEE - 1,927

For the year ended 31 December 2024, the Group leases
office for its operations. Lease contracts are entered into for
fixed terms of 2 to 3 years. Lease terms are negotiated on an
individual basis and contained a wide range of different terms
and conditions. In determining the lease terms and assessing
the length of the non-cancellable period, the Group applies the
definition of a contract and determines the period for which the
contract is enforceable.

The Group entered into several short-term leases for car-
parking spaces and office premises during the year ended 31
December 2025 and 31 December 2024. As at 31 December
2025 and 31 December 2024, lease commitments relating to
the offices was disclosed in note 29.

HZE2024F12ABILEFE  A£LEEA
HEBHRERAE - HESHNETHR
B2E3F - MEGRIVIRERIEERER
BESBBTRAMEREGSE RETHRE
T30 T A IS AT B BRI 0 s R BRp -+ AN SR
EEAAHTELET AL A& H T
HiR o

EHZ 2025512 A31 H 202412 A31 H
IHFE - AEERAENRINA RS
SN EMEEEL - R2025F12A31 8 &
202412 A1 A - BEAMAEHHEE K
ERH 29 N EE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME

For the year ended 31 December 2025

HZE2025F 12 A31 ALEFE

17. INVESTMENT PROPERTIES 17. REYE
HK$'000
FAET
Cost 5N
As at 1 January 2024, 31 December 2024 and M2024F1H1H - 2024F12 H31 B &

1 January 2025 20251 H1H 29,877
Disposal HeE (29,877)
As at 31 December 2025 R2025%12 431 H =
Accumulated depreciation and impairment loss Z:tiTERBEEE
As at 1 January 2024 20241 A1H -
Transfer from property, plant and equipment (note 15) B & Y% « HE R (H:E15) 5,455
Impairment loss (note 8) A EEE (FFE8) 7,313
Charge for the year FRAZ 1,039
As at 31 December 2024 and 1 January 2025 R2024F 12 A1 HN2025%1 A1 8 13,807
Charge for the year FARMAX 779
Disposal e (14,586)
As at 31 December 2025 M2025F 12 431 H -
Net book value FREFE
As at 31 December 2025 M2025F 12 H31 H -
As at 31 December 2024 #2024 12 A31H 16,070
During the year ended 31 December 2024, the Group’s HZE2024F12A31BIEFE A5 EH
reclassified certain property, plant and equipment to investment ETWE BEMREBETHDEAKREY
properties and details of which are set out in note 15. ¥ FHIBEERKIE15 .

The Group’s investment properties are depreciated on a REBEMEEMEIR VY EENBAE S
straight-line basis on the following bases: FHETE -
Leasehold lands/leased properties ~ Over the term of the lease HELT BHENR RIEEFHA
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

17. INVESTMENT PROPERTIES (Continued) 17. REW=E

For the year ended 31 December 2025

Pursuant to the announcements of the Company dated 4 July
2025, 25 July 2025, 31 July 2025, 15 August 2025, 27 August
2025 and 10 September 2025 and the circular of the Company
dated 25 September 2025, the Company entered into an
sale and purchase agreement with an independent third party
and pursuant to which, the Group disposed of the investment
properties at a consideration of HK$16,050,000 to the third
party resulting in a gain of disposal of investment properties
amounted to approximately HK$759,000 which was credited
to profit or loss for the year (see note 7). The completion of the
disposal was took place on 30 September 2025.

For the year ended 31 December 2024

As at 31 December 2024, all of the Group’s investment
properties have been pledged to secure banking facilities
granted to the Group.

During the year 31 December 2024, the Group leases out
various offices located in Hong Kong under operating leases
with rentals payable monthly. The leases typically run for an
initial period of 2 years.

The lease contracts do not contain residual value guarantee
and/or lessee’s option to purchase the property at the end of
lease term.

HZE2025F 12 A31 HILEFE
RIBFARBBEA202567 A48 - 2025
F7H25H 202557 A31H 20254
8A15H 20258 A 27 H K 202549
R10B® A E R RA R A B HA20254F
QHCSHMMEK  ARFE—ZELE
=R EEHE B NEBURE
16,050,000 TTIAE% % = 7 M EIREME -
B4 B IRE Y W e 49759,000 % 7T -
WEFAFRER(RME?) - ZHEFE
B 2025F 9 A30 AR °

HZE2024FE12 31 HILEE
R2024F12 A31H» AEBRAKRE
WMEHBER  UEERETAEENERT
BE o

HZ2024F12A31HILFE  AEER
BREHETBUNEENZHBRAE
HEBRASIM - HOMVRERBE A2
¢ o

HEANTEEBREERE REAEAR
HMEHERSBEEZMENEER -
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For the year ended 31 December 2024 (Continued)
Fair value measurement for investment properties as at
31 December 2024

The fair value of the Group’s investment properties at 31
December 2024 was HK$16,070,000. The fair value has been
arrived at based on a valuation carried out by Stern Appraisal
Limited, independent valuers not connected with the Group.

In determining the fair value of the investment properties, the
management of the Company is responsible to determine the
appropriateness of valuation techniques and inputs for fair value
measurements. The management of the Company work closely
with the independent professional qualified valuer to establish
the appropriate valuation techniques and inputs to the model.
This valuation requires the use of unobservable inputs and is
within Level 3 of the fair value hierarchy.

The fair value was determined based on the income approach,
where the market rentals of all lettable units of the properties
are assessed and discounted at the market yield expected
by investors for this type of properties. The market rentals
are assessed by reference to the rentals achieved in the
lettable units of the properties as well as other lettings of
similar properties in the neighbourhood. The discount rate is
determined by reference to the yields derived from analysing
the sales transactions of similar commercial properties in Hong
Kong and adjusted to take into account the market expectation
from property investors to reflect factors specific to the Group’s
investment properties/others.

In estimating the fair value of the investment properties, the
highest and best use of the properties is their current use.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

17. INVESTMENT PROPERTIES (Continued) 17. REWF )

B E2024F12A31HIEFE @)
BZE2024F12A31BILEEREMEN
AFENE
AEBIKEMEN2024F 12 A31HH A
F{8/416,070,0008 7T ° A F{E JH iR % 6
AEEBWEBENE L HEMRETHE
PRATFTEITHEEMSL

REETREDENDTER  KARER
BaEREMERNEBRAFEFEN
BMAERNEEN - ARREIREEEH
EESERITEMEYAE UELEE
MEERTRERBAE ZEEFER
RAAAEREAE TERAFEERT
BWE=ZE -

RFEDRBBAZLZEE - EFVEME
AHABMNTSES NIRREEMEY
BREZBEYENT SR ETETIER
BRI - MM 2 EME A W E A
BSHEE A RAT AL Ee E M A
BRETRHE - TRETIBENTERR
URBENMEHEXHMENREE - X5
MEREFENTIHTALEL BB UARBRA
SEREME HMESENEE -

ERHRENENRTER  NENRD
LERERGREERARE -



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

17. INVESTMENT PROPERTIES (Continued) 17. REW=E )

For the year ended 31 December 2024 (Continued)
Fair value measurement for investment properties as at
31 December 2024 (Continued)

Details of the Group’s investment properties and information
about the fair value measurements using significant
unobservable inputs (Level 3) as at the end of the reporting

HZE2024F12A31BILFEE @)
BE2024F 12831 BLEFEREYVEDN
AFEHE ()

RBERF  REBREMENFBERR
AEATAEBRGAB(EZER)ETA
FEFEHERMT :

period are as follows:

Fair value at Relationship of
31 December  Valuation Unobservable Range of unobservable
Description 2024  technique input unobservable inputs inputs to fair value
120245 12A FUREBA
it MNAMNATE RERN TABRHAE TABRBAEEE EAFEENER
HK$'000
TER
Commercial HK$16,070  Income Estimated unit rental ~ Rental per square meter per The higher the unit rental,
property units capitalised month, using market direct the higher the market
located in approach comparable and taking into value
Hong Kong account of location and other
individual factors, which is
HK$16.06 to HK$17.51 per
square foot per month
IR EBNEZ 1607071 WAERLE R EMES BRETHAES  RATSE BUBeds TEER
MEEAL BALERULEZRMLE R H

EEE  ABAGFHRE
R16.06 L2 175187

Capitalisation rate Capitalisation rate, taking into The lower the capitalisation
account of rate generated by rate, the higher the
market, of 3.6% market value

BEEMHBEEOMNE - EXf  BERCEQE  HEER

£53.6%

BARfX

BIEQAFEFTE R2024F12A318
REBREMENRFEERZEY
X¥NRELAE Bt BRAIBEXDY
7,313,000 7 T Hf 5t ABUZE 2024 F 12 A 31
AIEFEMELD  UWEASEREMEN
REBEEIREE QT ESRE -

Based on the fair value measurement, as at 31 December
2024, the fair value of the Group’s investment properties
was lower than its the aggregate carrying amount of the said
properties and accordingly, impairment losses of approximately
HK$7,313,000 were recognised and charged to profit or loss
for the year ended 31 December 2024 to reduce the carrying
amounts of the Group’s investment properties to its fair value
amount.

The fair value of the Group’s investment properties at 31
December 2024 was HK$16,070,000.

R2024F12 A31H » AEBIKREMER
AF1{EA16,070,000/8 7T °
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For the year ended 31 December 2024 (Continued)
Leasing arrangements as at 31 December 2024

The investment properties are leased to tenants under operating
leases with rentals payable monthly. There are no other variable
lease payments. To reduce credit risk, the Group normally
retains rental deposits from the lessees.

Although the Group is exposed to changes in the residual value
at the end of the current leases, the Group typically enters into
new operating leases and therefore will not immediately realise
any reduction in residual value at the end of these leases.
Expectations about the future residual values are reflected in
the fair value of the properties.

Minimum lease payments receivable on leases of investment
properties are as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

17. INVESTMENT PROPERTIES (Continued) 17. REWF )

B E2024F12A31HIEFE @)
M2024F12 A31 EWHEZRHE
BREYMERGEERERTHPE §AXHN
fAe wEHEMASEREMNK - BRERE
AR AEERATREAHEANESE
%o

BEAEBEYNEBRDERERD
Al EASEREGTIFEEHE
AR SRR T8 MR R TR
D o HRFTEE 2RI £ i
ATEe -

REMEHENKERKAENKET

2024

2024 £

HK$’000

FET

Within 1 year R1ER 1,028
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IR M

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

18. INTANGIBLE ASSETS

18. B EE

Trademarks
5L
HK$’000
FAT
Cost 2%
As at 1 January 2024 and 31 December 2024, 20241 A1 8 k2024512 431 H »

1 January 2025 20251 H1H 10,000
Written off i £ (10,000)
As at 31 December 2025 R2025F12 431 H -
Amortisation oK
As at 1 January 2024 ®2024F1A1H 6,417
Charge for the year FRRZ 1,000
Impairment loss recognised in the year (note 8) FRNERAREEE (H:Es) 2,583
As at 31 December 2024 and 1 January 2025 20244912 A31 B % 202541 318 10,000
Written off i (10,000)

As at 31 December 2025

R 2025F12 531 H

Carrying amount
As at 31 December 2025

REE
2025912 A31H

As at 31 December 2024

2024412 A31H

The above intangible assets have finite useful lives. Such
intangible assets are amortised on a straight-line basis over the

following periods:

Trademarks

The Group’s trademarks are mainly relating to its sales of
apparel and related products with the provision of SCM services
business which was fully written off during the year ended 31

December 2025.

10 years Ptz

LBV EEABRARERFH - ZFE
TREERAT BB R

104F

NEBHHIZEE B EHE RS MR E RS
ENNREHEREERGESER I
REE2025512 A31 B [HEE B B2 -
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Impairment assessment for trademarks

under intangible assets for the year ended 31
December 2024

During the year ended 31 December 2024, there was a
significant decrease in its sales of apparel products with the
provision of SCM services attributable to the Apparel and Other
Products and SCM Services business segment and the sale
amount was reduced from approximately HK$85,874,000
for the year ended 31 December 2023 to Nil for the year
ended 31 December 2024 and thus, the management of the
Group reviewed the outlook of the businesses and conducted
impairment assessment on the Group’s trademarks.

The recoverable amount of the cash-generating unit attributable
to the sales of apparel and other products with the provision
of SCM services (the “Apparel Products CGU”) has been
determined based on the higher of value in use and fair value
less costs of disposal using the market approach method which
is compared with the carrying amount of the relevant assets.
If the carrying amounts of the assets are higher than their
recoverable amounts, the carrying amounts of the assets shall
be impaired down to their recoverable amounts, if appropriate.

The Group engaged an independent professional qualified
valuer to perform the impairment assessment of the Group’s
trademarks.

The recoverable amounts of the intangible assets have been
determined based on the higher of value in use and fair value
less costs of disposal using the discounted cash flow approach
method.

In determining the recoverable amounts, the management of
the Company is responsible to determine the appropriateness
of valuation techniques and inputs for impairment assessment.
The management works closely with the independent
professional qualified valuer to establish the appropriate
valuation techniques and inputs to the model. This valuation
requires the use of unobservable inputs and is within Level 3 of
the fair value hierarchy.

Management determines growth rate of revenue and gross
margin of Apparel Products CGU which is based on past
performance and its expectations for the market development.
The terminal growth rate applied beyond the budget period is
estimated based on industry forecast.
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18. INTANGIBLE ASSETS (Continued) 8. BEEE

HE2024%F12A31H IEF E
| EEE FEERRER S

HZE2024F12A31HIEFE  RERE
fhEEMRIA R IEEE BRSSP EML
BWREERPENRIBEHIMEEEEIE
RIS KiER A « HESREILHE E20234F 12
A 318 ILFEH%) 85,874,000 8 T L &=
HE2024F 12 A1 BIEFENT - Htt, -
AEBEEERMEBIRTHARERR
ZITRE RS o

MRE R M m iR R s IR RGN b E
mHEEREZREELEN((REER
BEEEEM )W RS HIREE
REEEXFEERGEXRAFRABTHE)
R E MEE - WEAREENER®R
EEETLE - WEENRHESNER
YoesE  AEBEENRAEERES
HAJe = 258 (Em) o

AEBZRRBEYEXABERMGEMETA
SERHIRRRERHE °

BREEMNARESEEREERERR
RFERERERAMERSERTE AL
RAFBRRSRERETHE

REEA @RS ER  AAREERKER
B RETERE AT A B 4 B i Ko g AMERSE
B EEEREBYEXAERGEME
AYE  WESEE MR MR &
ANE - ZEEFEEATATERGAE "
BERAFEEENE=4

EEEREBERRMATISERNTAY
KEERKEMRGELEVNESER
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KAERITETRREITAES ©



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

18. INTANGIBLE ASSETS (Continued)
Impairment assessment for trademarks B E2024F12A31B EFE
under intangible assets for the year ended 31 BICEER NEERARER G
December 2024 (Continued) (4#)

Based on the impairment assessment, as at 31 December BB ET G N20245E12 8318 » #%
2024, the aggregate carrying amounts of those identified ZEHNEVEENREABRNEMGS
intangible assets were lower than their estimated recoverable A E e Fit REE2024F12H
amounts and accordingly, impairment losses of approximately 31HIEFE - R {EE 842,583,000 7T
HK$2,583,000 were recognised which was charged to profit EERREERTNR  UEArEEERE
or loss for the year ended 31 December 2024 to reduce the ENRAEHREE AT KRESE -
carrying amounts of the Group’s intangible assets to their

recoverable amounts.

18. BLEE®)

19. TRADE AND OTHER RECEIVABLES, 1. ESRHMEWRFIE - AR
PREPAYMENTS AND DEPOSITS HRESE
2025 2024
2025 F 2024 F
Notes HK$’°000 HK$’000
B &t FHET T
Trade receivables B SR RIE (@) 49,469 26,216
Less: Allowance for credit losses B EEEREE (26,520) (18,314)
22,949 7,902
Other receivables H e U FRIE (b) 1,374 915
Rental and utilities deposits MekrRAEERS 955 1,908
Advances to suppliers BEY SRS (©) 3,644 3,659
Loan and interest receivables FEWE R R T B (@) - 3,251
Prepayments B A 48 168
VAT tax recoverable JE W (B R B R 1,677 -
7,698 9,901
Less: Allowance for credit losses o EEEBEEE (4,470) (1,987)
3,228 7,914
26,177 15,816
Analysed as: DT ¢
— Non-current assets — ERBEE - 66
— Current assets — REBEE 26,177 15,750
26,177 15,816
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

19. TRADE AND OTHER RECEIVABLES,
PREPAYMENT AND DEPOSITS (Continued)

Notes:

(a)

Trade receivables

The Group either demands for full settlement upon delivery of
goods or allows credit periods of no longer than 30 to 90 days
upon delivery of goods, except that the Group allows credit
period of no longer than 360 days upon delivery of goods or
services for certain customers.

The following is an ageing analysis of trade receivables of the
Group for credit losses, if any presented based on the invoice

19. EZRHEHMEBWRE  BAXK

BERIEE (%)
Pt -

(@) EZEWFE
AEBEBRRZ NS YL E
HERMEMRTIZHRI0EIKRAE
B BRIETEF AEEREHAR
NEYRRIGRTTZRI0 KN EE
H o

AT BAEEEAZRERARHZIE
BB E 5 R IRM AR 5 17 300

dates and net of loss allowance: MR
2025 2024
2025 £ 2024 %
HK$’000 HK$’000
FET FHT

Trade receivables B S EWGRIE

0 to 30 days 0&E 30K 14,043 -
Over 90 days 90 KA E 8,906 7,902
22,949 7,902

Before accepting any new customer, the Group assesses the
potential customer’s credit quality and defines credit limits by
customer. Credit limits attributed to customers and credit term
granted to customers are reviewed regularly.

The Group applies the HKFRS 9 Financial Instruments simplified
approach to measure ECL which uses a lifetime ECL for all
trade receivables and measures the lifetime ECL on each debtor
individually.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

19. TRADE AND OTHER RECEIVABLES,
PREPAYMENT AND DEPOSITS (Continued)

Notes: (Continued)

(@) Trade receivables (Continued)
The directors of the Company determine the Provision of ECL
for trade receivables in accordance with the accounting policies
of the Company as set out in note 3.4 and the information about

10. ESRHMEKRIRIE - AR
PSR AC )

BicE - (&)

() EZEWFEGE
ARREEREFNMESANEAF]
BRERETESREGRNTRYEE
R - ME 2RISR ERERR

the exposure to credit risk for trade receivables is as following: BRI
Average Trade
loss rate receivables Allowance
R2) -k B S EWRE BE
HK$’000 HK$'000
FHET FHET
As at 31 December 2025 A20256 12831 H
Current (not past due) BNER (K ER) 1.35% 14,235 193
Over 91 days past due AEO1 KA 74.72% 35,234 26,327
49,469 26,520
As at 31 December 2024 A2024512H831H
Current (not past due) BNER (R Hh) 5.04% 8,321 419
61 to 90 days past due AEI61 290K 100% 17,895 17,895
26,216 18,314

Further details of the ECL assessment on trade receivables are
set out in note 32(b).

The Group does not hold any collateral over these balances.

Movements in the allowance for expected credit losses for

EAE S ERFUEEHEEEETMG
0] FEEE - HAWFES2(0) ©

W8 3L % F RIS A TR

o Bt
i
i

EZRWFCRAMGEERBRERSN

trade receivables are as follows T:
2025 2024
2025 £ 2024 F
HK$’000 HK$'000
FERT FHT
As at 1 January »w1A1H 18,314 734

Provision of allowance TERE BB R T IR

for expected credit losses 7,999 17,592
Exchange difference PE =58 207 (12)
As at 31 December ®12A31H 26,520 18,314
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

19. TRADE AND OTHER RECEIVABLES,
PREPAYMENT AND DEPOSITS (Continued)

Notes: (Continued)

(b)

(c)

(d)

(e)

Other receivables

As at 31 December 2025 and 31 December 2024, included in
the other receivables, an amount of approximately HK$47,000
and HK$15,000 represents receivables from certain related
parties in which a former director of the Company is the
shareholder of the these companies. There were no movements
of the receivables during the year ended 31 December 2025. The
amounts are non-trade in nature, denominated in HKS$, interest-
free, unsecured and repayable on demand.

Advances to suppliers

As at 31 December 2024, due to significant decrease in its
sales of apparel and other products with the provision of SCM
services as described above, the management of the Company
performed ECL assessment on the advances to suppliers and
details of which are set out in note 32(b).

Loan and interest receivables

During the year ended 31 December 2024, the Group had
provided loans to an independent third party and the interest
receivables amounted to approximately HK$3,180,000 and
HK$71,000, respectively. The amounts bear interest rate at
3.45%, non-secured and repayable within one year. During the
year ended 31 December 2025, an amount of approximately
HK$1,139,000 were set-off with the system development
expense payables by the Company and the remaining balance
was fully settled during the year.

Others

Trade and other receivables and deposits denominated in
currencies other than the functional currency of the relevant
group entities are set out below:

10. B RHEMEKRRE - AR
PSR EAC )

GER

(b)

(c)

(d)

(e)

(&)

H fth K E

MR2025% 12 A 31 B & 2024412 A 31
A 5 A CE b B YR IE ) 49 47,000 75
JT & 15,0007 T AREYCE TEER (K
FARNR—BAESAZELRINR
B MRIE o EUNRIEBRE E2025F
12A1BIEFETEES - ZEFE
BIEZESME WETHE B8 &
IR R AR ESK(EE -

ERER B

R2024%12 B31 B » @R EXATILE
AR K HthEE S S A IR AR B B
ERBERERD - AR R EEE R M3
FEERERFETRBEERBIETE
EHEBERMIEE3200) A

ERERRIL

HE2024F12 AN BILEE » KEE
W—Z2BYE=ADRlREERLE
U 71| B, 493,180,000 7% 7T & 71,000 7%
TL ° RS RIEMF K 5 3.45% - KT
RBR—FRNEE - REZE2025F12
A31HIFEFE - 41,139,000/8 Tt &
AABIMEMNRGREERIKE B
BHENFREBELES -

Hits
RS E B RN R AN EEIE
M8 P K EAM BN FIR R IR N T

2025 2024

2025 F 2024

HK$’000 HK$’000

FET FAEL

RMB ARHEE 137 10,725
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

20. INVENTORIES 20. F&
2025 2024
2025 fF 2024 £
HK$’000 HK$’'000
F@xT FHET
Merchandise Sl 2,093 =

21. BANK BALANCES AND CASH
Bank balances and cash denominated in Renminbi (“RMB”) of
the relevant group entities and the Company are set out below:

21. SRITEBRRES
EEEEEERAATUARE( AR )
PIEMBITESRRBESHIINT -

2025 2024

2025 £ 2024

HK$’000 HK$'000

FET FHET

RMB AR 281 28

As at 31 December 2025, the Group’s bank balances and
cash denominated in RMB kept in the PRC. RMB is not freely
convertible into other currencies and the remittance of funds
out of the PRC is subject to exchange restrictions imposed by
the PRC government.

For the years ended 31 December 2025 and 31 December
2024, the Group performed impairment assessment on bank
balances and concluded that the probability of defaults of the
counterparty banks are insignificant as the Group only transacts
with reputable banks with high credit ratings assigned by
international credit rating agencies.

Details of impairment assessment of bank balances for the
years ended 31 December 2025 and 31 December 2024 are
set out in note 32(b).

PH2025F 12 A31H » AEEUAREST
BERRTESRRRSFRRTE - AR
TAEALRAHEMEY BERESED
B 7838 <7 P B BUR B RO SNE R I ©

B ZE2025F 2024 F 12 A31HIEFE
REEHRITAERETREN L - FHE
WEFFRTEOEMEGRE - ThER
AEEEZEERREEIRARETASE
B ONEERIFRITRS °

BEEE 20254 K% 2024512 A31 B IF4F
[ERIT AR R B RS S EIB SR M FE32(0) °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

22. TRADE AND OTHER PAYABLES

22. EZRHMENRKE

2025 2024
2025 £ 2024 F
Notes HK$’000 HK$'000
Hist FET FHET
Trade payables E ZEMNFIE (a) 22,554 254
Accrued expenses e RIS 7,041 4,351
Accrued salaries EirE e 17,803 10,171
Rental deposit received BEWHEZRS 72 277
Amount due to Mr. Chan AR ST A FRTB (b) 5,627 3,197
Amount due to a former director e —RAIEESEKIE () 901 745
Other payables HAtb T RIE 2,912 3,402
56,910 22,397
Notes: M5k
(a) Trade payables (a) ENEZRE

The credit period on purchase of goods is no longer than 30
days. The ageing analysis of the trade payables of the Group
presented based on the invoice dates at the end of each
reporting period is as follows:

BEERNEEHRRTEZNIOKR RE
BERR  ARBEREZAH2IINES
N FIRRER DT

2025 2024
2025 F 2024 FF
HK$’000 HK$'000
THET FHET
0 to 30 days 0E 30K 13,430 -
Over 91 days 1R 9,124 254
22,554 254
(b) Amount due to Mr. Chan (b) FERBEELEFRE

During the year ended 31 December 2025, the Company
obtained a letter of undertaking from Mr. Chan that: () Mr. Chan
agreed not to request the Group to repay the amount due to
him of approximately HK$5,627,000, which was included in
the line item trade and other payables, until the Group has
sufficient funds to meet all the liabilities and financial obligations
as and when they fall due in the coming twelve months from
31 December 2025; and (ii) Mr. Chan also agreed to provide
sufficient funds to the Group so that the Group will be able to
meet all the liabilities and financial obligations as and when they
fall due in the coming twelve months from 31 December 2025.

The amount due to Mr. Chan is non-trade in nature, denominated
in HK$, interest-free, unsecured and repayable on demand.

(c) Amount due to a former director
The amount due to Mr. Cheuk Ka Chun Kevin is non-trade
in nature, denominated in HK$, interest-free, unsecured and
repayable on demand.
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(c)

REZE2025%12 A31 BILFE - ARQA]
EVBBR AR RS K - RUL « ()R ER
ETERAEEEEEMNTEORED
5,627,000 7T (ZHXEHF AE 5 R HAE
NFIBBEENRN) EEAEEERHESD
JERT B 20259 12 A 31 Bi#Est AR+ —1E
BREBzBEERIBKETAL &
()fREENMREBMAEEIRHENES -
EAREEBENENB 202541231 A
BEARR+—EARINBEZ B EERY
BEME -

ENREEFTIREIFESME - BT
B %8 BERNRAREREE -

BN —EAEESRE
ENERRCENZEREBHRES
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR

For the year ended 31 December 2025

HE2025F 12 A31 ALLFE

23. BANK BORROWINGS 23. IRITER
2025 2024
2025 £ 2024
HK$’000 HK$’000
FET FAT
Mortgage loan RB/ER = 7,474
Term loan TEHER = 6,948
Trust receipt loans ErEBUEE R = =
- 14,422
Carrying amounts of bank borrowings RiE& R EMRM
based on scheduled repayment sTEEREE ZRIT
dates set out in the loan agreements {&FEREE
Within one year —FR - 8,611
More than one year, but not more than two—% A £ + (B BB F
years - 1,172
More than two years, but not more than ~ WFELA - B NEBBEEF
five years - 3,581
More than five years AFU L - 1,058
- 14,422
The carrying amounts of bank and other 32 [ & Zk 325 M B85 2 HA FE
borrowings that become immediately R/ EBERREBEETIIRE
due and payable due to breach of loan  HESRIEHRERHEITREM
covenants and/or contain a repayment EREBREE
on demand clause which was shown
under current liabilities - (8,611)
Amounts shown under non-current PR IEREN B EIE THFIE
liabilities - 5,811
Analysed as: AW :
— Secured bank borrowings — BHEMBITEK - 7,474
— Unsecured bank borrowings — EIIRITIE R - 6,948
- 14,422
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The exposure of the Group’s bank borrowings are as follows:

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

23. BANK BORROWINGS (Continued) 23. SBITER@®

AEBRITERNERAT

2025 2024

2025 F 2024 F

HK$’000 HK$’000

FET FT

Fixed-rate bank borrowings B E F RRITIEFX = =
Variable-rate bank borrowing SFEVARBITER = 14,422
- 14,422

All bank borrowings were settled during the year ended 31
December 2025.

The variable-rate bank borrowings carry interests at 4.68% per
annum as at 31 December 2024.

As at 31 December 2024, bank borrowings of HK$7,474,000
are secured by the Group’s investment properties with carrying
amount of HK$16,070,000 (note 17).

As at 31 December 2024, included in unsecured bank
borrowings of HK$6,948,000 are guaranteed by the HKMC
Insurance Limited under the SME Financing Guarantee
Scheme. The bank borrowings are also secured by personal
guarantee provide by a director of the subsidiary of the Group.

As at 31 December 2024, the Group’s borrowings amounted to
HK$7,474,000 were default due to the non-compliance of loan
covenants which, as a consequence, would be immediately
repayable if and when requested by the lenders. However, up to
the date of issuance of these consolidated financial statements,
the Group did not receive any request from the bank to repay
the amount immediately.
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FTAESRITEREREE2025F12 A31H
Jﬁifﬁq /tEJ0

MN2024F12 A31H @ HE A XRIBITHE K
FFIE 5 4.68% °

R2024F 12 A31H AN & B R 1THE X
7,474,00078 7L A 2N 52 B AR I 1B 4 16,070,000
BT B MR (HRE17) ©

202412 A31 B - |EFRITERE
56,948,000 7T - BEBIEERBBER A
ARB R /N ERE R BB ER -
RITERTUASEENBARN—RES
R EAERERSE -

202412 8318 + REE AE7,474,000
/%mmfa FHARBTFTERZHEMAIER

CHERAREE SR AEBEBEREE
‘z%; AT EEZRSHZREMEHRETIEAR
Hi - REMEW LRI TREE A BIER
Mk o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IR M

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

24. LEASE LIABILITIES 24, HEEE
2025 2024
2025 F 2024 F
HK$’000 HK$’000
FET FAET
Lease liabilities payable: EAEEEE
Within one year —FR - 2,492
More than one vyear, —FLA L BETHEBRF
but not more than two years - 753
More than two years, MEALE - BRBBAF
but not more than five years - -
More than five years AFU - -
- 3,245
Less: Amount due for settlement within -~ 3, : ZIARBIBEEBE N 12@AR
12 months shown under current BB k1A
liabilities - (2,492)
Amount due for settlement after FIRIEREBEE T 128 1%
12 months shown under non-current B HAE ATy RIE
liabilities - 753

The weighted average incremental borrowing rates applied to
lease liabilities range at 0% (2024: 5.64%).

During the year ended 31 December 2025, the lease
agreements were early terminated.

ERANEER B/ INET g S E R X

50% (2024 5 : 5.64%) °

REZE2025F12A31BIEFER HE

W EARATAR UL
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

25. DEFERRED TAXATION
For the purposes of presentation in the consolidated statement
of financial position, certain deferred tax assets and liabilities
have been offset.

The following are the major deferred tax assets (liabilities)
recognised and movements during the current and prior years:

25. IEIERIE
REFGAMBHRRNENS - ETEEF
BAERBEDRIEN -

RAFERBEFECHEINTIZRITENR
HEE(RE) REZHWT :

Accelerated
tax Intangible
depreciation assets Total
MRBIETE mIZAE #Et
HK$’000 HK$’000 HK$'000
FAT FAT FAT
As at 1 January 2024 R2024F1 H1H (442) 591 149
Charge (credit) to profit or loss ke GtA) B (EE11)
(note 11) 442 (591) (149)
As at 31 December 2024, R2024F12 8318 »
1 January 2025 and 20251 A1HK
31 December 2025 2025412 A31H - - -

At the end of the reporting period, the Group has unused
tax losses of approximately HK$64,421,000 (2024:
HK$48,664,000) available for offset against future profits.
No deferred tax asset has been recognised in respect of the
unused tax losses due to the unpredictability of future profit
streams. Included in unrecognised tax losses are losses of
approximately HK$24,731,000 (2024: HK$8,974,000) with
expiry dates within 1 to 4 years. Other losses may be carried
forward indefinitely.
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R|EBRR  NEBBERBBAHEEELY
64,421,000/ 7T (20244F : 48,664,000/ 7T)
AIAEE AR OB F o AR TRBI R 2K
St M ZROIR - 0 A B R B AR A 1R S 1R HE R
REHIEEE - AR EBERELRE
1245 7 g B B8 E5184924,731,000 7%
JL(2024 % : 8,974,000/ 7T) - EAbEEA
MR HAAEY o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IR M

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

26. SHARE CAPITAL 26. MR
Number of
shares Share capital
RHER (&S
Notes HK$’'000
Hiat TET
Ordinary shares ERR
Authorised: EE
As at 1 January 2024 R2024%1A1H
(Ordinary shares of HK$0.1 each) (Fh0.1B TR EBR) 1,000,000,000 100,000
Share Subdivision R in#40 (@) 9,000,000,000 -
As at 31 December 2024, 1 January 2025 2024512 31 H -
and 31 December 2025 20251 A1B R
(Ordinary shares of HK$0.01 each) 202512 A31H
(BR0.01 B Ta L @mR) 10,000,000,000 100,000
Issued and fully paid: ERTREAR
As at 1 January 2024 (Ordinary shares of ~ A 202441518
HK$0.1 each) (BhR01BITHEBR) 135,450,000 13,545
Share Subdivision 7 1748 (@) 1,219,050,000 -
As at 31 December 2024 and FR2024F 12 A31 B}
1 January 2025 (Ordinary shares of 2025F1H1H
HK$0.01 each) (BR0.01 B THEimiR) 1,354,500,000 13,545
2025 First Placing of Shares 2025 F 5 KB E R (b)(1) 13,430,000 134
2025 Second Placing of Shares 2025 4 & Z KRR & R 0)2) 5,215,000 52
As at 31 December 2025 M2025%F 12 A31H
(Ordinary shares of HK$0.01 each) (FB%0.01 B TR L BAL) 1,373,145,000 13,731

The movements of the authorised and issued share capital of

the Company during the years ended 31 December 2025 and
31 December 2024, and subsequent to 31 December 2025 are

as following:

H E=2025% 12 A31 A k2024512 A 31

HIEFEE  LAK2025F 12 A31 B 2B K
RNEETERBBEITRANEEWT ¢
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

26. SHARE CAPITAL (Continued)
(@) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2024

M

Share Subdivision

Pursuant to the Company’s announcement on 26
June 2024, the Company proposed to implement
the share subdivision (the “Share Subdivision”)
by subdividing each of the existing issued and
unissued shares of par value of HK$0.1 each in
the share capital of the Company into ten (10)
subdivided shares (the “Subdivided Shares”) of
par value of HK$0.01 each.

As at 26 June 2024, the authorised share capital
of the Company is HK$100,000,000 divided into
1,000,000,000 shares of par value of HK$0.1 each,
of which 135,450,000 shares of par value of HK$0.1
each have been issued and are fully paid or credited
as fully paid. Upon the proposed Share Subdivision
becoming effective, the authorised share capital of
the Company would be HK$100,000,000 divided
into 10,000,000,000 Subdivided Shares of par
value of HK$0.01 each, of which 1,354,500,000
Subdivided Shares of par value of HK$0.01 each
would be in issue and fully paid or credited as
fully paid, assuming that no further Shares are
issued or repurchased prior to the proposed Share
Subdivision becoming effective.

Pursuant to the Company’s announcement dated
24 July 2024, the Company announced that at the
Company’s extraordinary general meeting held on
24 July 2024, the proposed Share Subdivision was
duly approved by the Shareholders by way of poll.

All Subdivided Shares shall rank pari passu with
each other in all respects with, and shall have the
same rights and privileges as, the shares in issue
prior to the approved Share Subdivision.

Further details of the above are set out in the
Company’s announcements dated 26 June 2024,
24 July 2024 and 25 July 2024 and the Company’s
circular dated 2 July 2024.
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(@) BEE2024F12H31HIEHF
BARRBVEE KRB #BITARA

5 8

(1) RGFH
BIBEAAFHER20245F6 A
26 B AE - ARAIEHMEST

R iFd ([ RBIFALD - B
NAIRAFREREECIET
ZHEBEETRREITROIF
#HAETOORETREECOB
JCZ YRR (TR 4R ) o

R2024%F6 A26H © & A A
A T R A A100,000,0007%8
JT ' % /1,000,000,000 f%
BEECIEITH G - Hf
135,450,000 % & A% E B 0.1 78
RN BB BT REEARE
A RIIER BB R - I
EamBROFEERE  BER
i (D 4T A AE A R A —
FHBEITRBOKG - ARRNE
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B0.01 B T FAR D - B
1,354,500,000 A% & JX 1 {&8.0.01
B2 ARG S AEETR
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HBIFAEERRBBIRERR
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HER D IR A AT 2 BT
EFERSWA - WABEDHE
R IR AR 2 2 EITRN Z
TR FIRER R ASHE -

B LM EIERNE —TFIER
RANA R H B A2024 6 A 26
H 2024 %7 A 24 B 22024
7HA25 B RAERAQTH
HA2024F 7 A2 HAYBE K ©



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

26. SHARE CAPITAL (Continued)
(b) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2025

U]

2025 First Placing of 13,430,000 shares of the
Company

Pursuant to the Company’s announcement on 13
November 2024, at the same date, the Company
and the placing agent (the “2025 First Placing
Agent”) entered into the placing agreement (the
“2025 First Placing Agreement”), pursuant to
which the 2025 First Placing Agent has conditionally
agreed, as placing agent of the Company, to
procure, on a best effort basis, the placing of a
maximum of 135,450,000 placing shares (the “2025
First Placing Shares”) to certain placees at the
placing price (the “2025 First Placing Price”) of
HK$0.6 per 2025 First Placing Share (the “2025
First Placing”).

The 2025 First Placing Price of HK$0.6 per 2025
First Placing Share represented (i) a discount
of approximately 11.76% to the closing price
of HK$0.680 per share as quoted on the Stock
Exchange on 13 November 2024, being the date
of the 2025 First Placing Agreement; and (ii) a
discount of approximately 12.02% to the average
closing price of HK$0.682 per share as quoted on
the Stock Exchange for the last five (5) consecutive
trading days immediately prior to the date of the
2025 First Placing Agreement.

The 2025 First Placing Shares were allotted and
issued under the general mandate granted to the
directors of the Company by resolution of the
shareholders passed at the annual general meeting
held on 27 June 2024.

26. A ()
(o)

HZE2025F 12 A31 AL

EARRRDEE M B #ITBA

oF

(1)

2025 F & X Eii £ 13,430,000 %
¥ NETL SN

RARE AR 7 B 8 A2024 F 11
RA13BHM A% - RABE - KRR
HEENRIE([2025 E 5 BEE
RE )Tl & 17 (12025 F
BHREREHR] - it - 2025
FHRARERB(EAEAAT
RE)EGRHEREREHELE
{2 & Aic & &% % 135,450,000 &
B & B% 19 ([2025 £ B X B &
BB D FEFTARA RSB
RER2025F HEREE RN
0.687L([2025F B X EEE])
([2025 FEHREESE]) °

025F EREERBARER
2025 HR I ER7H 0.6 7T -
() I 2 2024411 513 H
(B2025 F H1n Bl & =k B A7)
TR ZATFT SR I (B T AR AR 5
0.680 B TTHTEL11.76% K&
(i) B A B2 2025 F D B &
% B BART 18 1 (5) EEE R
5 BT 22 T TR S U T B
B0 #70.6827 TLHTE L
12.02% °

2025 FEHRELE KA ERBEA
A Al R2024F6 427 H £ 1T
BREBEFAE LBBHRR
RERRTEEN—MRERET
VAR 3% KR B89 o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

26. SHARE CAPITAL (Continued)
(b) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2025 (Continued)

M

2025 First Placing of 13,430,000 shares of the
Company (Continued)

Pursuant of the Company’s announcement dated
3 January 2025, the Company announced that all
the conditions of the 2025 First Placing Agreement
have been fulfiled and completion of the 2025
First Placing has taken place on 3 January 2025.
An aggregate of 13,430,000 2025 First Placing
Shares were allotted and issued to certain placees
(the “2025 First Placing Placees”) at the 2025
First Placing Price of HK$0.6 per 2025 First Placing
Share pursuant to the terms and conditions of the
2025 First Placing Agreement.

The directors consider that the 2025 First Placing
Placees and their respective ultimate beneficial
owners are Independent Third Parties of its
connected persons.

The 2025 First Placing Shares represented 0.99%
of the existing issued share capital of the Company
immediately before completion of the 2025 First
Placing and approximately 0.98% of the issued
share capital of the Company as enlarged by the
allotment and issue of the 2025 First Placing Shares
immediately upon completion of the 2025 First
Placing.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e MR
For the year ended 31 December 2025
HE2025F 12 A31 ALLFE

26. SHARE CAPITAL (Continued)
(b) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2025 (Continued)

U]

2

2025 First Placing of 13,430,000 shares of the
Company (Continued)

The net proceeds from the 2025 First Placing are
estimated to be of approximately HK$7.7 million,
which will be applied for further strengthening and
developing the Group’s sales of innovative anti-
counterfeit, traceability and marketing products
and related ancillaries as well as the provision of
supply chain management solutions, enhancing
the operation of e-commerce platform operated
by the Group through expanding its access to
sales channels, and strengthening its functions
and features including online showcasing,
online transaction and products delivery, and for
strengthening the working capital of the Group.

Further details of the above are set out in the
Company’s announcements dated 13 November
2024, 3 December 2024, 24 December 2024 and 3
January 2025.

2025 Second Placing of 5,215,000 shares of the
Company

Pursuant to the Company’s announcement on 24
January 2025, at the same date, the Company
and the placing agent (the “2025 Second Placing
Agent”) entered into the placing agreement (the
“2025 Second Placing Agreement”), pursuant
to which the 2025 Second Placing Agent has
conditionally agreed, as placing agent of the
Company, to procure, on a best effort basis, the
placing of a maximum of 50,000,000 placing shares
(the “2025 Second Placing Shares”) to certain
placees at the placing price (the “2025 Second
Placing Price”) of HK$0.6 per 2025 Second
Placing Share (the “2025 Second Placing”,
together with the 2025 First Placing, the “2025
Placing”).

26. A ()
(o)

#H 2202512 H318 1t

FEARAQRAEENE ETT
IR AR &) (&)

(1)

)

2025 F & X Ei £ 13,430,000 %
RATRG (E)

2025 F HRELE FIEMAER
I8 # /7,700,000 7T - # A
EE— IR R ERAEEA
M - IR R E I E S R AE
HAREEMMHEE - URREMH
HEREEAEAFR  B0RE
RIHERB RRIEHTI B R
& EREELER @Lx5
REMZA - A AREEE
BRETEETAMNEE: &
MEREENEEESD -

Lt HBEHR A QAR
H A2024911 A 138 ~ 2024
F12A3H - 2024F 12 A 24
AK2025F1 A3HMASE ©

2025 £ % = )X & & 5,215,000
B AT ARG

B i& A Q7 A H 520254 1
Re4aB®IRAE - RA AR
Al Al E R IE([2025F 5 =
ERERE DT EHE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
e M BEmRME
For the year ended 31 December 2025
HZE2025F 12 A31 ALEFE

26. SHARE CAPITAL (Continued)
(b) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2025 (Continued)

2

2025 Second Placing of 5,215,000 shares of the
Company (Continued)

The 2025 Second Placing Price of HK$0.6 per
2025 Second Placing Share represented (i) a
discount of approximately 1.64% to the closing
price of HK$0.61 per share as quoted on the Stock
Exchange on 24 January 2025, being the date of
the 2025 Second Placing Agreement; and (i) a
premium of approximately 0.67% to the average
closing price of HK$0.596 per share as quoted on
the Stock Exchange for the last five (5) consecutive
trading days immediately prior to the date of the
2025 Second Placing Agreement.

The 2025 Second Placing Shares were allotted
and issued under the general mandate granted to
the directors of the Company by resolution of the
shareholders passed at the annual general meeting
held on 27 June 2024. Pursuant to the Company’s
announcement dated 25 February 2025, the
Company announced that all the conditions of the
2025 Second Placing Agreement have been fulfilled
and completion of the 2025 Second Placing has
taken placed on 25 February 2025. An aggregate
of 5,215,000 2025 Second Placing Shares were
allotted and issued to certain placees (the “2025
Second Placing Placees”) at the 2025 Second
Placing Price of HK$0.6 per 2025 Second Placing
Share pursuant to the terms and conditions of the
2025 Second Placing Agreement.
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26. SHARE CAPITAL (Continued)
(b) Changes of the authorised and issued
share capital of the Company during the
year ended 31 December 2025 (Continued)

2

2025 Second Placing of 5,215,000 shares of the
Company (Continued)

The directors consider that the 2025 Second
Placing Placees and their respective ultimate
beneficial owners are Independent Third Parties of
its connected persons. The 2025 Second Placing
Shares represented 0.38% of the existing issued
share capital of the Company immediately before
completion of the 2025 Second Placing and
approximately 0.38% of the issued share capital
of the Company as enlarged by the allotment
and issue of the 2025 Second Placing Shares
immediately upon completion of the 2025 Second
Placing.

The net proceeds from the 2025 Second Placing
are estimated to be of approximately HK$3.1
million, which will be applied for strengthening the
working capital of the Group.

Further details of the above are set out in the
Company’s announcements dated 24 January
2025, 5 February 2025, 14 February 2025 and 25
February 2025. All the above new shares shall rank
pari passu in all respects with each other in the
share capital of the Company.

26. BRA ()

(b)

#H 2202512 A31H 1k
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26. SHARE CAPITAL (Continued)

(©

Subscription Agreement with the Investor

Pursuant to the announcement made on 3 March
2025, on 3 March 2025, the Company entered into the
subscription agreement (the “Subscription Agreement”)
with an investor (the “Investor”), pursuant to which the
Company shall have the right to issue and sell to the
Investor, from time to time as provided herein, and the
Investor shall subscribe from the Company, up to US$100
million (equivalent to approximately HK$780 million) of the
shares of the Company (the “Commitment Amount”).

On 11 June 2025, the Company and the Investor
entered into a supplemental agreement, where by the
Commitment Amount is reduced from US$100million
(equivalent to approximately HK$780 million) to US$25
million (equivalent to approximately HK$195 million) of the
shares of the Company.

The subscription price of the shares will be not lower
than specified price as determined in the supplemental
agreement.

The Subscription Agreement was approved by the
shareholders of the Company at its extraordinary general
meeting on 4 December 2025.

Details of the above are set out in the Company’s
announcement dated 3 March 2025, 11 June 2025 and
4 December 2025. and the circular dated 16 November
2025.

27. RETIREMENT BENEFITS SCHEMES
The Group participates the Mandatory Provident Fund Scheme

(the “MPF Scheme”) for all its qualifying employees in Hong

Kong. The assets of the schemes are held separately from

those of the Group, in funds under the control of trustees.

For members of the MPF Scheme, the Group contributes the

lower of HK$1,500 or 5% of relevant payroll costs per person

to the MPF Scheme, which contribution is matched by the

employees.
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27.

28.

29.

RETIREMENT BENEFITS SCHEMES (Continued)

The only obligation of the Group with respect to these retirement
benefits schemes is to make the specified contributions. The
total amounts contributed by the Group to the schemes and
costs charged to the profit or loss represents contributions paid
or payable to the scheme by the Group at rates specified in the
rules of the scheme.

Details of retirement benefits scheme contributions made by
the Group for the year ended 31 December 2025 are set out in
note 10.

RELATED PARTY DISCLOSURES

(@) Related party balances and transaction
with related parties
Saved as disclosed elsewhere in these consolidated
financial statements, the Group did not have any other
significant outstanding balances with relate parties at the
end of the reporting period and significant transactions
with related parties during the year.

Compensation of key management
personnel

The remuneration of directors of the Company, being
the key management personnel, during the year were as
follows:

27.

28.

ERERNFE @
AEERZEENENHEEANETS
VRS MR o AN B AR S 5t B (e
B4 B EE BT A JB 25 OB A SR AN A 8
ZEH BB T O RAZS DA
FEfH O3 o

AREFEHZE2025F 12 A31 B IEFERIK
BRI B R IBENHIFE 10«

RELHKE
(@ BAENEHLEBETN
R5

SR A M B RREMBOMBES
S AREBR IR E BRI BT E A
BRI T B AREIE AR A R
WA EERETNEARS

b)) =EEEAB RN

RFERAXRREF(ETEEEAR)
B FrBHan S

2025 2024
2025 F 2024 F
HK$’000 HK$’000
FHT FHET
Short term benefits EHAEF 1,986 1,965
Performance related bonus ERERTEAL - -
Post-employment benefits BBk 12 B A 26 18
2,012 1,973

COMMITMENTS 29. AIE

Operating lease commitments
At 31 December 2025, the minimum lease commitment under
non-cancellable operating leases is HK$1,009,000 (2024: Nil).

K T B AIE

PH2025F 12 A31H - Al BsH & & A
EE TR &RIEME S A A1,009,0008 7T
(20244 : #%) o
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30.

31.

32.

LITIGATION AND CONTINGENT LIABILITIES 30. ffiAR S B A&\
During the year ended 31 December 2025, certain employees REBE2025F 12 A3 BIEFER 5T
lodged claim with the Labour Tribunal against or sued certain {E,\lﬁ SEBREHANEEETE THB
subsidiaries of the Group, for ordinary business and the NAIRHBRNIERFL  ZEEEBIE
amounts are fully provided in trade and other payables. BEBEHE HEcBECRNES NEME
NEIBR 2 HETIRERE -
CAPITAL RISK MANAGEMENT 31. EXEEER
The Group manages its capital to ensure that the group AEBEBHEERN J:ME%EI“TH%%
companies will be able to continue as a going concern while WIFELE  FANBRELEBRERT
maximising the return to shareholders through the optimisation B R AR E H 1L INAR BR[O 3R - EEEESRAS B
of the debt and equity balance. The overall strategy remains MEFERBIE -
unchanged from prior year.
The capital structure of the Group consists of net debt, which REENERERBFEBEK - BER
includes bank borrowings disclosed in note 23, net of cash TER(HTERMFE23) - MRS EEE
and cash equivalents, and equity attributable to owner of the EEBYARKNATER AEE#EZ (BHED
Company, comprising issued share capital, retained profits and BT - (REBHEF R EAFERE) -
other reserves.
The directors of the Group review the capital structure regularly. AEEEETHRTERLE - EAR
As part of this review, the directors consider the cost and the SH—E D  EEERERKAREEE
risks associated with each class of the capital. Based on the ERHBNERR EREENES A%
recommendations of the directors, the Group will balance its B mBETHR  BITHEBRERER
overall capital structure through issue of new shares, issue of R TEEERERERE -
new debt and redemption of existing debts.
FINANCIAL INSTRUMENTS 32. €@ T H
Categories of financial instruments TR ITEAEDE
2025 2024
2025 £ 2024 F
HK$’000 HK$’000
FET FAT
Financial assets: SRIEE:
Financial assets at amortised cost REBHEKATENSRMEE 26,497 13,645
Financial liabilities: SREE:
Financial liabilities measured at REBHEKATENSREE
amortised cost 59,910 40,064
The Group’s major financial instruments include trade and other AEENTZeRIAREES RHEME
receivables and deposits, bank balances and cash, trade and WHRERZS RITEHERE  EH5 K
other payables, bank borrowings and lease liabilities. EMEARIE - BITERKEERRE
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32. FINANCIAL INSTRUMENTS (Continued)

Categories of financial instruments (Continued)
Details of these financial instruments are disclosed in the
respective notes. The risks associated with these financial

instruments include market risks (currency risk and interest rate

risk), credit risk and liquidity risk. The policies on how to mitigate

these risks are set out below. The management manages and

monitors these exposures to ensure appropriate measures are

implemented on a timely and effective manner.

(a)

Market risk

Currency risk

The Group’s major operating subsidiaries have foreign
currency sales and transactions, which expose the Group
to foreign currency risk. The Group currently do not have
a foreign currency hedging policy. However, management
monitors foreign exchange exposure and will consider
hedging significant foreign currency exposure should the
need arise.

In respect of trade receivables and payables held in
currencies other than the functional currency of the
operations to which they relate, the Group ensures that
the net exposure is kept to an acceptable level, by buying
or selling foreign currencies at spot rates where necessary
to address short-term imbalances.

The management considered that the Group’s exposure
to the foreign current risk on financial assets and liabilities
is not significant. Accordingly, no sensitivity analysis is
presented.

. E®mI A
TR T A Em@
BEZS BT ANFBI AN ERE -
ﬁ% TR T AMMNERSET SRR
(EREBREFZER) - EERRRAD
BoRR o BERERROBERNTX -
ERBEETERERZSAREAE  BR
KBS B IR EGE S ¥E i o
(a) TWHEEK
EHER
REEGHTSLERBAAINEE
THERRS - EAEBEEINEE,

KM NS B B Al S ME SR BUR
i B EERIMNERBRAE - I
H%E’:@%%ﬁ%)%ﬂﬁ%ﬁﬁl\%ﬂ e

RIRE L BRI EE I E R
BEHEZRPGARENREANS
AEBEBRVERIZAHERE A
FELIMNEAEE R TG - R
FE BRI AR SR

EEERR  AREHREREERA
EERAINE R TEX - Eil
W FIGRNEDHT o
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32. FINANCIAL INSTRUMENTS (Continued)
Categories of financial instruments (Continued)

(a)

(b)

Market risk (Continued)

Interest rate risk

The Group is mainly exposed to cash flow interest rate
risk in relation to variable-rate bank balances for the year
ended 31 December 2025 and 31 December 2024.

The Group currently does not have an interest rate
hedging policy. However, the management monitors
interest rate exposure and will consider hedging significant
interest rate exposure should the need arise.

In the opinion of the Directors, the reasonably possible
change in interest rates for bank balances and the
variable-rate bank borrowing is insignificant. No sensitivity
analysis is presented.

Credit risk

The Group’s credit risk is primarily attributable to trade
receivables as stated in note 19, and bank balances as
stated in note 21.

Trade receivables arising from contracts with customers
Management of the Group adopted a policy on providing
credit facilities to new customers. A credit investigation
of the customers or the ultimate customers if those
contracts allow the Group to obtain payment directly
from the ultimate customers under certain circumstance,
including assessment of financial information and advice
from business partners in relation to potential customers
would be required to be launched. The level of credit
granted must not exceed a predetermined level set by the
management. Credit evaluation is performed on a regular
basis.
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32. FINANCIAL INSTRUMENTS (Continued)
Categories of financial instruments (Continued)

(b)

Credit risk (Continued)

Trade receivables arising from contracts with customers
(Continued)

As at 31 December 2025, the Group had concentration
of credit risk as 19.01% (2024: 31.74%) of the total trade
receivables was due from the Group’s largest debtor.
The Group’s concentration of credit risk on the top five
largest debtors accounted for 80.89% (2024: 100%) of
the total trade receivables as at 31 December 2025. The
Group either demands for full settlement upon delivery of
goods or allows credit periods of no longer than 30 days
upon delivery of goods or services, except that the Group
allows credit period of no longer than 360 days upon
delivery of goods or services for certain customers.

In order to minimise the credit risk of trade receivables,
the management of the Group has delegated a team
responsible for determination of credit limits, credit
approvals and other monitoring procedures to ensure
that follow-up action is taken to recover overdue debts.
In addition, management of the Group reviews the
recoverable amount of each individual debt at the end of
the reporting period to ensure that adequate provisions
for impairment losses are made for irrecoverable amounts
on trade receivables. The Group applies simplified
approach on trade receivable to provide for ECL
prescribed by HKFRS 9 Financial Instruments with details
disclosed in note 19. In this regard, management of the
Group considers that the credit risk on trade receivables
is significantly reduced.

However, as described in note 19(a), as at 31 December
2025, there has an increase of significant risk with the
balance of approximately HK$17,126,000 which is mainly
attributable to the sales of apparel and other products
with the provision of SCM services that was overdue
with the aging over one year. The Company recognised
impairment loss of approximately HK$17,126,000 due to
the significant increase in credit risk of such balance in
accordance with the accounting policy of the Company.
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32. FINANCIAL INSTRUMENTS (Continued)
Categories of financial instruments (Continued)

(b)

Credit risk (Continued)

Other receivables, advances to suppliers and loan and
interest receivables

The Group measures the loss allowance equal to 12m
ECL for other receivables. For those balances expected
to have significant increase in credit risk since initial
recognition, the Group apply lifetime ECL based on aging
for classes with difference credit risk characteristics and
exposures. As at 31 December 2025, included in other
receivables, advances to suppliers and loan and interest
receivables included counter parties who were in financial
difficulties or long outstanding and the management of
the Group considers the probability of default increased
for those balances. For the remaining non trade nature
balances, management of the Group considers the
probability of default by assessing the counterparties’
financial background and creditability and accordingly a
total impairment of approximately HK$4,034,000 (2024:
HK$1,987,000) was provided as at 31 December 2025.

Bank balances

The credit risk for bank balances is considered not
material as such amounts are placed in reputable banks
with high credit ratings assigned by international credit-
rating agencies. There has been no recent history of
default in relation to these banks and thus the risk of
default is regard as low.

For deposits, management of the Group makes periodic
as individual assessment on the recoverability of other
receivables based on historical settlement records, past
experience, and also available reasonable and supportive
forward-looking information. The management of the
Group believes that there is no material credit risk inherent
in the Group’s outstanding balance of other receivables
and deposits.
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32. FINANCIAL INSTRUMENTS (Continued)
Categories of financial instruments (Continued)

(c)

Liquidity risk

In the management of liquidity risk, the Group monitors
and maintains a level of cash and cash equivalents
deemed adequate by the management to finance the
Group’s operations and mitigate the effects of fluctuations
in cash flows. The management closely monitors the
borrowings as well as the cash flows from operating
activities on timely basis. Having considered the factors
and circumstances set out in note 3.3 to the consolidated
financial statements, the directors are satisfied that the
Group will have sufficient liquidity to meet its cash flows
requirements for the next twelve from the end of the
reporting period.

The following table details the Group’s and the
Company’s remaining contractual maturity for its financial
liabilities. The tables have been drawn up based on the
undiscounted cash flows of financial liabilities based on
the earliest date on which the Group and the Company
can be required to pay. Specifically, bank borrowings
with a repayment on demand clause are included in the
earliest time band regardless of the probability of the
banks choosing to exercise their rights. The maturity
dates for other financial liabilities are based on the agreed
repayment dates.

. ERI A
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32. FINANCIAL INSTRUMENTS (Continued)
Categories of financial instruments (Continued)

32. €M I A%
SRIESEm®m

() Liquidity risk (Continued) (c) FBESARE)
Liquidity tables MBEEXK
Weighted
average
effective Total
interest  Repayable Within 3 months 1 year to Over undiscounted Carrying
rate  ondemand 3 months to 1 year 5 years 5years  cashflows amount
mETH BEX 38R 1§ FRES
Yk E 3fAR 21E B5% 50E  REEE K
% HK$'000 HK$000 HK$'000 HK$ 000 HK$'000 HK$ 000 HK$'000
% TET TAL TET TiEn TEL TEL TEL
Asat31December 2024  A2024F 12318
Non-derivative financial ~ 3fi44REE
liabilities
Tradeand other payebles ~ ESREMEMNTE  NATER 22,397 - - - - 22,397 22,397
Bank borrowings BITER
— variable rate - FEHE 468 7,940 33 998 5,168 1,102 15,541 14,422
Lease liabilities RESR 5.64 - 672 1,930 760 - 3,362 3,245
30,337 1,005 2,928 5928 1,102 41,300 40,064

Asat31December 2025 20254128314
Non-derivative financial i+ 4 BEE
liabilities
Tradeend other payables ~ EZREMEMNFTE  NATER 56,910 -

- - 56,910 56,910

56,910 -

- - 56,910 56,910

Bank borrowings with a repayment on demand clause are
included in the “repayable on demand” time band in the
above maturity analysis. As at 31 December 2024, the
aggregate carrying amounts of these bank borrowings
were HK$7,474,000.
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32. FINANCIAL INSTRUMENTS (Continued)

32. €M I A%

Categories of financial instruments (Continued)

(c)

Liquidity risk (Continued)
Liquidity tables (Continued)

SRIAESE @

(c)

Taking into account the Group’s financial position,

the directors of the Company do not believe that it is

probable that the banks will exercise their discretionary

rights to demand immediate repayment. The directors

of the Company believe that such bank borrowings will

be repaid in accordance with the scheduled repayment

dates set out in the loan agreements. At that time, the

aggregate principal and interest cash outflows will amount
to HK$15,541,000 as at 31 December 2024 and set out

as below:

REESERE (&)

REBEL K (B)

KERAER 2R - AARIE
ERABRITTARAIESITFEERE
BERNBER - AR AEEREA
ZERITERERERBHEIEZ
STEIERAEEE - 2024512 A
1A ERZASRFERER
#E S 215,541,000 7T - FE B
FInT

Bank
borrowings
— variable
IRITIERK

— FPFE
As at

31 December
W12 A31H
2024

2024 4F

%

Weighted average interest rate

DT IR

4.68

HK$’000
THETT

Within 3 months

3 months to 1 year
1-5 years

Over 5 years

3EAR
SEAE1F
1FE5F
5L

558
1,672
8,763
4,548

Total undiscounted cash flows

ATBRREMELR

15,541

Carrying amount

FRmEE

14,422
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

32. FINANCIAL INSTRUMENTS (Continued)

Categories of financial instruments (Continued)

(c) Liquidity risk (Continued)
Liquidity tables (Continued)
The amounts included above for variable rate instruments
for non-derivative financial liabilities are subject to change
if changes in variable rates differ to those estimates of
interest rates determined at the end of the reporting
period.

(d) Fair value

The management considers that the carrying amounts
of the financial assets and financial liabilities of the Group
recorded at amortised cost in the consolidated financial
statements at the end of each year approximate to their
fair values. Such fair values have been determined in
accordance with generally accepted pricing models
based on discounted cash flow analysis.

33. RECONCILIATION OF LIABILITIES ARISING

FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising
from financing activities, including both cash and non-cash
changes. Liabilities arising from financing activities are those
for which cash flow were, or future cash flows will be, classified
in the Group’s consolidated statement of cash flows as cash
flows from financing activities.

32. TET A

TRTESE@

© FBELER(H
FBE S & (H)
42 B FI R () B B B IR HR R AE T Y
FIRMEERE - Bl LB RIETES
RMEEMIATAYSHEERAS
gj) °

(d 2AFE
EEERR  AEBERESFRIZEH
KA AGREMBRENEREER
CREEROEREEQFERS - Z
SERFEDREENRBRRSRED
ERREBBEIEEE -

33. MEETEHELANEBYHER

TERAMAREELAREGZHNEED
2 ERASIFRSEY - BELY
EENBEAERSREENAEEMNE
ERERERDVBERAERKRESRER
RAKBNEERSRERDERRER
PAERERENAE -

Bank Lease
borrowings liabilities Total
SRITER HEEE Bt
HK$’000 HK$'000 HK$’000
FET FAET FET
As at 1 January 2024 A2024F1H81H 30,955 3,533 34,488
Financing cash flows, net BERSMEFE (17,491) (2,433) (19,924)
Finance cost B TSRk AR 958 218 1,176
Other changes Hinsag) - 1,927 1,927
As at 31 December 2024 #A2024F12831H 14,422 3,245 17,667
Financing cash flows, net BERSREFE (14,879) (1,682) (16,561)
Finance cost B 7% A AN 457 117 574
Other changes H A& - (1,680) (1,680)
As at 31 December 2025 2025612331 H - - -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e IR M

For the year ended 31 December 2025
HZE2025%F12 A31 BILFE

34. FINANCIAL INFORMATION OF THE

34. XATMBER

COMPANY
2025 2024
2025 F 2024 F
HK$’000 HK$’000
FHT FHET
NON-CURRENT ASSETS FRBEE
Unlisted investment in subsidiaries KRB RRIMIELTRE = =
CURRENT ASSETS RBEE
Amounts due from subsidiaries JRE BT B8 A B ZRIE - -
Other receivables E e R IE 46 396
Prepayments TERTFIR - -
Bank balances and cash RITEER NI 32 106
78 502
CURRENT LIABILITY REBEE
Amounts due to subsidiaries RO EPNGIE S 1,921 11
Other payables Hoh e~ 5RE 2,111 390
4,032 401
NET CURRENT (LIABILITIES) ASSETS #E (A& EESHE (3,954) 101
NET (LIABILITIES) ASSETS (Bl EETFE (3,954) 101
CAPITAL AND RESERVES BEARKGHE
Share capital & A 13,731 13,545
Reserves (G (17,685) (13,444)
(DEFICIENCY OF) SHAREHOLDERS’ (RERZEA)REER
EQUITY (3,954) 101
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e MR RME

For the year ended 31 December 2025

HZE2025% 12 A31 BILEE

34. FINANCIAL INFORMATION OF THE

COMPANY (Continued)

Movements in the Company’s reserves are as follows:

34. RPBBBEER @)

ARREEHEBOT :

Share Other Accumulated
premium reserve losses Total
M4 RE HAit & RitER et
HK$'000 HK$'000 HK$'000 HK$'000
FET TET FAT FET
As at 1 January 2024 20241 A1H 77,659 16,467 (34,473) 59,653
Loss and total comprehensive G RE1E & 2 7 X 4258
expenses for the year - - (73,097) (73,097)
As at 31 December 2024 202412 A31H 77,659 16,467 (107,570) (13,444)
Loss and total comprehensive ~ F£REE R 2 EFA S £
expenses for the year - - (15,134) (15,134)
2025 First Placing of Shares 2025 F BN ERD 7,843 - - 7,843
2025 Second Placing of Shares 2025 F 5 — RELERH 3,050 - - 3,050
As at 31 December 2025 2025612 A 31 H 88,552 16,467 (122,704) (17,685)

At the end of the reporting period, the amount due from a
subsidiary was denominated in HK$, unsecured, interest-free

and repayable on demand.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBERRME

For the year ended 31 December 2025

HE2025%F 12 A31 HILEE

35. PARTICULARS OF SUBSIDIARIES

Particulars of the subsidiaries at the end of the reporting period

are as follows:

35. fB A EFIE

RERE RN E R

Equity interest
attributable to

AREWT ¢

Place and date of Place of Issued and fully the Group as at
Name of subsidiary incorporation operation  paid share capital 31 December Principal activity
LR L 3 B AEER12A31R
WEARER RBH BB BERTRAERAE ML RE TEEXH
2025 2024
2025 20245
% %
Directly owned subsidiary
BEBRENELF
Market Gala Limited BVI Hong Kong  Ordinary share 100 100 Investment holding
10 March 2010 US$1
EBRENRS B LR REER
201063 A10H e
Sky Walker Premium BVI HongKong  Ordinary shares 100 100 Investment holding
Limited 16 November 2023 US$100
RS A LEk REER
2023511 A16A 100%7T
Blink Venture Limited BVI HongKong  Ordinary share 100 100 Investment holding
6 February 2024 US$100
RERUES B EBR100%ET RERR
202452 A6H
Indirectly owned subsidiary
R ERNE L A]
Vision Garments Limited Hong Kong HongKong  Ordinary shares 100 100 Sales of apparel products
17 March 2010 HK$24,000,000 with the provision of
apparel management
services
FARKEBR AR B B ERAR TREERHE R
2010F3A17H 24,000,000 % 7T RRREEERS
Vision Worldwide Hong Kong HongKong  Ordinary shares 100 100 Dormant
Development Limited 15 June 2020 HK$1
FAEIEBR AR £ B LR A
20206 A15H 1A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
mEMBmRME

For the year ended 31 December 2025
HZE20255412 A31 HILFE

35. PARTICULARS OF SUBSIDIARIES (Continued) 35. MIE A RFE®

Equity interest

attributable to
Place and date of  Place of Issued and fully the Group as at
Name of subsidiary incorporation operation  paid share capital 31 December Principal activity
A S 3 B AKER12A31H
HELR AR REH RS ERTRARRA HRElL R AE TEEH
2025 2024
2025 2024%F
% %
Ocean Blue Supply Chain Hong Kong Hong Kong  Ordinary shares 100 100 Investment holding
Management Co., Limited 8 June 2023 HK$100
EBHEEEEARRR  BE B TEmR RERR
202356 A8H 100/87T
Shenzhen Blue Ocean PRC PRC Ordinary shares 100 100 Dormant
Intelligent Chain 14 August 2023 RMB2,818,349
Technology Co., Ltd.”
R EERENBARLR RE I ERRARE mEE
20238 A14H 2,818,3497C
Liaoning Blue Ocean Smart ~ PRC PRC Registered shares 100 100 Sales of apparel products
Chain Supply Chain 26 March 2024 RMB10,000,000 with the provision of
Management Co., Ltd.* apparel management
services
REEBRHEMREN e HE AR ARARE fREEMEER
ERERAF 20245326 R 10,000,000 7 R REE TR RS
Beijing Blue Ocean Smart ~ PRC PRC Registered shares 100 100 Investment holding
Chain Technology Co., 7 March 2024 RMB30,000,000
Ltd.*
TREEENBERAR +H HE AR ARE REER
202453 A T7H 30,000,0007C
Beijing Blue Ocean Intelligent PRC PRC Registered shares 100 100 Dormant
Chain Application 20 September 2024 RMB30,000,000
Technology Co., Ltd.”
TREEERARK HE HE AR ARE FidEE)
BRAT 202459201 30,000,0007C
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

e P BRRME

For the year ended 31 December 2025

HE2025%F 12 A31 HILEE
35. PARTICULARS OF SUBSIDIARIES (Continued)

36.

Equity interest
attributable to

35. B QBB @)

Place and date of  Place of Issued and fully the Group as at
Name of subsidiary incorporation operation paid share capital 31 December Principal activity
A S 3 B AKER12A31H
L) pNCEa RBH B ERTRBRRE HIElL R AE TEEH
2025 2024
2025 2024 %
% %
Trinity Management Limited  Hong Kong Hong Kong  Ordinary shares 100 100 Investment holding
16 February 2024 HK$100
B HE LRk RERR
202452 A 16H 10078 7T
Guangdong Huishang PRC PRC Registered shares 100 - Dormant
Cultural Communication 17 March 2025 RMB10,000,000
Co., Ltd.*
EREFEERRRLR HE HE AMRAARS mEE
202553 A17H 10,000,0007T
# For identification only #: £ {3 71

None of the subsidiaries had issued any debt securities during

both years and at the end of the reporting period.

EVENTS AFTER THE REPORTING PERIOD

R EFERRE AR ENE AR ET

ERERHES

36. HEMREE
BRBEAMBREEMEBH FrREES
RATRBEBERAEBEAFE -

Saved as disclosed elsewhere in the consolidated financial
statement, the Company did not have significant events after
the end of the reporting period.
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FINANCIAL SUMMARY

MR RE
A summary of the results, assets, liabilities and equity of the Group for ~ANEERNBER AR KREENELE - BE - A&
the last five financial years is as follows: LEZMBESHIOT
RESULTS E
Year ended 31 December
HZ12A31BLLEE
2025 2024 2023 2022 2021
2025 F 2024 F 2023 2022 2021 4
HK$000 HK$000 HK$000 HKEO000 HK$000
FET FET FET FAET FAT
Revenue W 21,614 15,613 87,229 160,375 125,707
(Loss) profit before tax %R AT (B518) 5 F (39,855) (61,386)  (34,311) 5,386 (8,178)
Income tax credit (expenses) FTiSHiE % (F) - 176 155 (488) (511)
(Loss) profit for the year R (BS1R) % (39,855) (61,210)  (34,156) 4,898 (8,689)
(Loss) profit for the year FR(EE) &
(excluding Listing expenses (MEFELETmHAX R
and financial guarantee B TSR IA)
income) (39,855) (61,210) (34,156) 4,898 (8,689)
ASSETS, LIABILITIES AND EQUITY EE - -BEkES
As at 31 December
M®12H831H
2025 2024 2023 2022 2021
2025 F 2024 F 2023 F 2022 F 2021 4
HK$000 HK$000 HK$000 HK$000 HK$000
FER FHET FAET FAT FAET
Current assets MEEE 28,638 15,975 72,823 80,102 73,931
Non-current assets ERBEE 336 25,128 34,849 30,244 32,336
Total assets BERE 28,974 41,103 107,672 110,346 106,267
Current liabilities mEEE 56,910 33,500 36,185 48,275 51,187
Non-current liabilities ERBAE - 6,564 9,128 8,316 6,223
Total liabilities BEesE 56,910 40,064 45,313 56,591 57,410
Net (iabilities) assets (BfE)EEFHE (27,936) 1,039 62,359 53,755 48,857
(DEFICIENCY OF) (RERESEA)
SHAREHOLDERS’ EQUITY BERER
Equity attributable to owners RAREAA
of the Company FE(LHE =S (27,936) 1,039 62,359 53,755 48,857

Note: The summary above does not form part of the audited financial
statements.
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