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HONORING 48 YEARS OF
LEADERSHIP AND DEDICATION
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For 48 years, Bill gave his all to the bank. His dedication wasn’t just to FGB's
mission, but to its people and its future. He believed deeply in what we stood for, 
and that belief showed in everything he did. His service did not simply influence 
our story; it helped write it.

Serving on the Board was deeply meaningful to Bill. He never viewed it as a title 
or formality, but as a responsibility he took seriously. Being involved in the 
leadership of First Guaranty Bank mattered greatly to him, and his commitment 
reflected the pride he felt in being part of something bigger.

For nearly five decades, Bill became a steady and trusted voice as the Bank  
grew and changed. As the longest serving Director in our history, he offered 
perspective, consistency, and guidance that only time and true dedication can 
bring. He helped lead the Bank through every season, always focused on what 
would be best for the bank.

Bill played a meaningful role in guiding First Guaranty Bank’s evolution from a 
small community bank to a publicly traded financial institution reflecting both  
his confidence in our mission and his belief in the people carrying it forward. 

He led with a unique balance of determination and compassion. Bill asked tough 
questions, pushed for progress, and encouraged excellence, all while genuinely 
caring about employees, customers, and the communities we serve.

His respect for others was evident, and his presence made a lasting impression 
well beyond board meetings. 

William K. “Bill” Hood was far more than a member of the Board of Directors.
He was an integral part of First Guaranty Bank.

Bill’s impact lives on in the culture he helped 
shape, the values he stood behind, and the 
countless people he influenced along the 
way. His legacy will continue to support First 
Guaranty Bank for generations to come.

Thank you, Bill, for 48 years.
You are deeply missed and will always 
remain an important part of our story.W
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Scan here or go to investors.fgb.net 
to visit our Investor Relations site.

ANNUAL MEETING
The Annual Meeting of Shareholders will convene 
at 2:00 PM Central Daylight Saving Time (CDT) 
on Thursday, May 21, 2026 in the FGB Center
206 S. Orange Street
Hammond, LA 70403

CORPORATE HEADQUARTERS
First Guaranty Square
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Telephone: (888) 375-3093

SHAREHOLDER SERVICES
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FINANCIAL AND GENERAL INFORMATION
Persons seeking financial or other information about 
the Company are invited to contact:

Eric J. Dosch
Chief Financial Officer, Treasurer and Secretary
First Guaranty Bancshares, Inc.
Post Office Box 2009
Hammond, Louisiana 70404-2009
Telephone: (985) 375-0308

NOTICE TO SHAREHOLDERS
A copy of the First Guaranty Bancshares, Inc. Annual 
Report filed on Form 10-K with the U.S. Securities 
and Exchange Commission can be accessed through 
the Company’s website at fgb.net or is available 
without charge by writing.
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Dear Shareholders,

2025 was a year of meaningful progress for First Guaranty. The strategy we 
articulated coming into the year was clear: align growth with capital, reduce 
structural expenses, enhance balance sheet resilience, and further strengthen 
credit quality. I am pleased to report that we made substantial progress across 
each of these priorities.

We took deliberate steps to align asset growth with our risk based capital position. 
During 2025, we reduced the overall size of our loan portfolio, with a particular 
emphasis on lowering exposure to higher risk commercial real estate loans. We 
have remained committed to the core lending franchises that re!ect our strengths: 
residential mortgage, consumer lending, owner occupied commercial real estate, 
agricultural lending and small business loans. Importantly, we shifted toward 

smaller, more diversi"ed loan originations, improving the loan portfolio composition while supporting our 
communities and customers. 

We continue to make progress on expense reduction. Our non-interest expense was ten percent lower in 
2025 compared to 2024 when excluding a one-time adjustment for Goodwill impairment. We continue to 
closely monitor discretionary expenses and are continually evaluating third party service relationships to 
identify opportunities to lower costs while improving ef"ciency. 

We strengthened our balance sheet risk management. We increased on balance sheet liquidity, lowered 
our loan to deposit ratio, and took steps to reduce the liability sensitive posture that had pressured 
net interest income during prior rate increases. Our deposit strategy continued to emphasize growth in 
individual and business deposits, the maintenance of a well diversi"ed public funds program, and selective 
use of wholesale funding to support liquidity and interest rate sensitivity management. 

Finally, we enhanced credit risk management across the organization. We strengthened underwriting and 
approval processes, expanded internal and external loan review functions and increased our allowance for 
credit losses. Non-performing assets declined in 2025.

As we look forward to 2026, our direction remains consistent. We will continue to execute our strategy to 
prioritize capital growth, expense control, prudent risk management, and credit quality. While challenges 
remain, the progress achieved in 2025 gives us con"dence that First Guaranty is positioned for a stronger 
and more pro"table future.

Thank you for your continued trust and support.

Michael R. Mineer

Chief Executive Officer & 
President

®

Michael R. Mineer
Chief Executive Officer & President
FIRST GUARANTY BANCSHARES, INC.
Chief Executive Officer & President
FIRST GUARANTY BANK
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
 

Form 10-K
 

☒ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
 

For the fiscal year ended December 31, 2025
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3es ☐         No ☒
  

Indicate by check mark Lhether the Registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities Exchange Act of 1934 
during the preceding 12 months (or for such shorter period that the registrant Las required to file such reports), and (2) has been subject to such filing 
requirements for the past 90 days.

3es ☒         No ☐
 
Indicate by check mark Lhether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of 
Regulation S-T during the preceding 12 months.

3es ☒        No ☐
 
Indicate by check mark Lhether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an 
emerging groLth company.  See definitions of �large accelerated filer,� �accelerated filer�, �smaller reporting company� and �emerging groLth company� 
in Rule 12b-2 of the Exchange Act. 
 

Large accelerated filer ☐ Accelerated filer ☐ Non-accelerated filer ☒ Smaller reporting company ☒
Emerging groLth company ☐

If an emerging groLth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying Lith any neL 
or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.  ☐

Indicate by check mark Lhether the registrant has filed a report on and attestation to its managementVs assessment of the effectiveness of its internal 
control over financial reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that 
prepared or issued its audit report. ☐
 
If securities are registered pursuant to Section 12(b) of the Act, indicate by check mark Lhether the financial statements of the registrant included in the 
filing reflect the correction of an error to previously issued financial statements. ☐

Indicate by check mark Lhether any of those error corrections are restatements that required a recovery analysis of incentive-based compensation received 
by any of the registrantVs executive o�cers during the relevant recovery period pursuant to P240.10D-1(b). ☐
  
Indicate by check mark Lhether the registrant is a shell company (as defined in Rule 12b-2 of the Act).
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'ART I
 
SAecial Note Regarding Forward-Loo<ing Statements
 
Congress passed the Private Securities Litigation Act of 1995 in an effort to encourage corporations to provide information about their anticipated future 
financial performance. This act provides a safe harbor for such disclosure, Lhich protects us from unLarranted litigation, if actual results are different 
from management expectations. This discussion and analysis contains forLard-looking statements and reflects management's current vieLs and estimates 
of future economic circumstances, industry conditions, company performance and financial results. The Lords �may,� �should,� �expect,� �anticipate,� 
�intend,� �plan,� �continue,� �believe,� �seek,� �estimate�, �future�, �likely� and similar expressions are intended to identify forLard-looking statements. 
These forLard-looking statements are subject to a number of factors and uncertainties, including, but not limited to, changes in general economic 
conditions, either nationally or in our market areas, that are Lorse than expected� risks related to our acquisition strategy, competition among depository 
and other financial institutions� inflation and changes in the interest rate environment that reduce our margins or reduce the fair value of financial 
instruments� adverse changes in the securities markets� changes in laLs or government regulations or policies affecting financial institutions, including 
changes in regulatory fees and capital requirements� our ability to enter neL markets successfully and capitalize on groLth opportunities� our ability to 
successfully integrate acquired entities, if any� changes in consumer spending, borroLing and savings habits� changes in accounting policies and practices, 
as may be adopted by the bank regulatory agencies, the Financial Accounting Standards Board, the Securities and Exchange Commission and the Public 
Company Accounting Oversight Board� changes in our organization, compensation and benefit plans� changes in our financial condition or results of 
operations that reduce capital available to pay dividends� and changes in the financial condition or future prospects of issuers of securities that Le oLn, 
Lhich could cause our actual results and experience to differ from the anticipated results and expectations, expressed in such forLard-looking statements.

Item 1 L Business
 
&ur ComAany
 
First Guaranty Bancshares, Inc. (�First Guaranty� or �First Guaranty Bancshares�) is a Louisiana corporation, and financial holding company 
headquartered in Hammond, Louisiana. Our Lholly oLned subsidiary, First Guaranty Bank (the �Bank�), a Louisiana state-chartered commercial bank, 
provides personalized commercial banking services customers through 30 banking facilities. The facilities are primarily located in the metropolitan/
micropolitan statistical areas (�MSAs�), of Hammond, Baton Rouge, Lafayette, Shreveport-Bossier City, and Alexandria, Louisiana� Dallas-Fort Worth-
Arlington and Waco, Texas� 0anceburg, %entucky� and Bridgeport, West 0irginia. As announced in a Current Report on Form �-% filed on March 9, 
2026, First Guaranty has entered into a purchase and assumption agreement pursuant to Lhich it Lould exit the Dallas-Fort Worth-Arlington and Waco, 
Texas markets.

Our principal business consists of attracting deposits from the general public and local municipalities in our market areas and then investing those 
deposits.  We also generate funds from operations, borroLings in lending and investing in securities. We serve the credit needs of our customer base, 
including commercial real estate loans, commercial and industrial loans, commercial leases, one-to-four-family residential real estate loans, construction 
and land development loans, agricultural and farmland loans, and to a lesser extent, consumer and multifamily loans. We also participate in certain 
syndicated loans, including shared national credits, Lith other financial institutions. 

We offer a variety of deposit accounts to consumers, small businesses and municipalities, including personal and business checking and savings accounts, 
time deposits and money market accounts. In addition, Le offer a broad range of consumer services, including credit cards, mobile deposit capture, safe 
deposit boxes, official checks and automated teller machines. For our business customers Le are pleased to offer additional solutions such as credit cards, 
merchant services, remote deposit capture, ACH origination, and lockbox services. First Guaranty continues to expand our digital services through an 
enhanced online banking system (including mobile app) Lhich includes bill pay, budgeting tools, Biller Direct, Credit ALare poLered by Savvy Money, 
and Card SLap. For our micro and small businesses, Le offer Autobooks via our online banking channel. We remain committed to embracing neL 
technology and strive to offer our customers neL digital offerings as they are developed.

We invest a portion of our assets in securities issued by the United States Government and its agencies, state and municipal obligations, corporate debt 
securities, mutual funds, and equity securities. We also invest in mortgage-backed securities primarily issued or guaranteed by United States Government 
agencies or enterprises. 

At December 31, 2025, Le had consolidated total assets of $4.1 billion, total deposits of $3.6 billion and total shareholders' equity of $226.2 million.
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&ur History and Growth
 
First Guaranty Bank Las founded in Amite, Louisiana on March 12, 1934. While the origins of First Guaranty Bank go back more than 90 years, Le 
began our modern history in 1993 Lhen an investor group, led by Marshall T. Reynolds, our Chairman, invested $3.6 million in First Guaranty Bank as 
part of a recapitalization plan Lith the objective of building a community-focused commercial bank in our Louisiana markets. Since the implementation of 
that recapitalization plan, Le have groLn from six branches and $159 million in assets at the end of 1993 to 30 locations currently and $4.1 billion in 
assets at December 31, 2025. We have also paid a quarterly dividend on our common stock for 130 consecutive quarters as of December 31, 2025. On 
$uly 27, 2007, Le formed First Guaranty Bancshares and completed a one-for-one share exchange that resulted in First Guaranty Bank becoming the 
Lholly-oLned subsidiary of First Guaranty Bancshares (the �Share Exchange�) and First Guaranty Bancshares becoming an SEC reporting public 
company. In November 2015, First Guaranty completed a public stock offering selling 626,560 shares and raising $9.3 million in net proceeds. In 
connection Lith the completion of the stock offering, First Guaranty's common shares began trading on the Nasdaq Global Market. 
 
In 2021 Le issued $34.5 million of preferred stock and depositary shares that trades on the Nasdaq Global Market.

Since 2023 Le have issued an additional $27.0 million in common stock through private placements.  

Since our Share Exchange, Le have supplemented our organic groLth Lith four acquisitions, Lhich added stable deposits that provided funding for our 
lending business and extended our geographic footprint in the Baton Rouge, Hammond, Alexandria, Dallas-Fort Worth-Arlington, and Waco MSAs.
 
The folloLing table summarizes the four acquisitions:

AcBuired Institution�$ar<et Date of AcBuisition
Deal -alue

(dollars in thousands)

Fair -alue of
Total Assets 

AcBuired
(dollars in thousands)

Union Bancshares, Incorporated November 7, 2019 $ 43,3�3 $ 275,159 
Alexandria MSA
Premier Bancshares, Inc. $une 16, 2017 $ 20,954 $ 15�,313 
Dallas-Fort Worth-Arlington and Waco MSA*
Greensburg Bancshares, Inc. $uly 1, 2011 $ 5,30� $ �9,3�6 
Baton Rouge MSA
Homestead Bancorp, Inc. $uly 30, 2007 $ 12,140 $ 129,606 
Hammond MSA

 

As previously noted above, First Guaranty Bank has entered into a purchase and assumption agreement pursuant to Lhich it Lould exit the Dallas-Fort 
Worth-Arlington and Waco markets.
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&ur $ar<ets
 
Our primary market areas include the Louisiana MSAs of Hammond, Baton Rouge, Lafayette, Shreveport-Bossier City, and Alexandria� the Texas MSAs 
of Dallas-Fort Worth-Arlington and Waco� and our Mideast market, Lhich includes 0anceburg, %entucky and Bridgeport, West 0irginia. Most of our 
branches are located along the major Louisiana interstates of I-12, I-55, I-10, I-49 and I-20. As noted above, Le have entered into a purchase and 
assumption agreement pursuant to Lhich Le Lould exit the Dallas-Fort Worth-Arlington and Waco markets. In our Mideast market Le operate one branch 
in 0anceburg, %entucky and one branch in Bridgeport, West 0irginia,  both of Lhich are located outside of designated MSAs.
 
Hammond MSA. We are headquartered in Hammond, Louisiana and approximately 60% of our deposits are in the Hammond MSA, our largest deposit 
concentration market. We had a deposit market share of 52.3% (at $une 30, 2025) in the Hammond MSA, placing us first overall. Hammond is the 
principal city of the Hammond MSA, Lhich includes all of Tangipahoa Parish, and is located approximately 50 miles north of NeL Orleans and 30 miles 
east of Baton Rouge. The Hammond MSA has a population of approximately 140,000. Hammond is intersected by I-55 and I-12, Lhich are tLo heavily 
traveled interstate highLays. As a result of Hammond's close proximity to NeL Orleans and Baton Rouge, Hammond and Tangipahoa Parish are among 
the fastest groLing cities and Parishes in Louisiana. There is an abundance of neL development, both commercial and residential, as Lell as numerous 
hotels Lhich absorb overfloLing demand for rooms near major events in NeL Orleans. Hammond is also the home of the main campus of Southeastern 
Louisiana University, Lith an enrollment of approximately 15,500 students.
 
The Hammond Northshore Regional Airport is a backup landing site for the Louis Armstrong NeL Orleans International Airport. The Louisiana National 
Guard maintains a 56-acre campus at the airport, Lhich is home to the 1/244th Air Assault Helicopter Battalion. Port Manchac, Lhich provides egress via 
Lake Pontchartrain Lith the Gulf of America, is located 15 miles south of Hammond. The Hammond Amtrak Station located in doLntoLn Hammond is 
on Amtrak's City of NeL Orleans route, Lhich runs from NeL Orleans to Chicago, Illinois. The combination of highLay, air, sea and rail transportation 
has made Hammond a major transportation and commercial hub of Louisiana. Hammond hosts numerous Larehouses and distribution centers, and is a 
major distribution point for Wal-Mart and Winn Dixie. 
 
Baton Rouge MSA. Baton Rouge is the capital of Louisiana and the MSA has a population of approximately ��3,000. As the capital city, Baton Rouge is 
the political hub for Louisiana. The state government is the largest employer in Baton Rouge. Baton Rouge is the farthest inland port on the Mississippi 
River that can accommodate ocean-going tankers and cargo carriers. As a result, Baton Rouge's largest industry is petrochemical production and 
manufacturing. The ExxonMobil facility in Baton Rouge is one of the largest oil refineries in the country. Baton Rouge also has a diverse economy 
comprised of healthcare, education, finance and motion pictures. The main campus of Louisiana State University, Lith an enrollment of approximately 
43,000 students, and Southern University, Lith an enrollment of approximately �,000 students, are located in Baton Rouge.
 
Our market areas in the Baton Rouge MSA also include the Livingston and St. Helena Parishes. Livingston Parish's groLth is tied to Baton Rouge as it is 
a suburban community Lith many of its residents commuting to Baton Rouge for employment. The economy for St. Helena Parish is comprised primarily 
of forestry operations, construction, manufacturing, educational services, health care, and social assistance.
 
Lafayette MSA. Lafayette is Louisiana's fourth largest city and deposit market, and is located in the Lafayette-Acadiana region. The Lafayette MSA has a 
population of approximately 420,000. Its major industries include oil and gas, healthcare, construction, manufacturing and agriculture. With respect to 
agriculture, sugarcane and rice are the leaders among the plant producers Lithin the area, Lith approximately 30,000 acres of sugarcane and 51,000 acres 
of rice plantings. Lafayette also has numerous beef producers and fisheries. We finance agricultural loans, predominately out of our Abbeville and 
$ennings branches, in SouthLest Louisiana. Lafayette is home to the University of Louisiana at Lafayette, Lith an enrollment of approximately 20,000 
students.
 
Shreveport-Bossier City MSA. Our primary market areas in northLest Louisiana are in the Bossier and Caddo Parishes, Lhich are a part of the 
Shreveport-Bossier City MSA. The Shreveport and Bossier City MSA has a population of approximately 3�9,000. Shreveport and Bossier City are located 
in northern Louisiana on I-20, approximately 15 miles from the Texas state border and 1�5 miles east of Dallas, Texas. Our primary market area has a 
diversified economy Lith employment in services, government and Lholesale/retail trade constituting the basis of the local economy, Lith service jobs 
being the largest component. The majority of the services are health care related as Shreveport has become a regional hub for health care. The casino 
gaming industry, Lith its Las 0egas-style gaming, year-round festivals and local dining, also supports a significant number of service jobs. The energy 
sector has a prominent role in the regional economy, resulting from oil and gas exploration and drilling. Bossier Parish is also the home to the Barksdale 
Air Force Base, Lhich has 15,000 employees.

Alexandria MSA. The Union acquisition expanded First Guaranty into the Alexandria MSA Lith branches in Rapides and Avoyelles parishes.  Alexandria 
is the ninth largest city in Louisiana Lith a population of approximately 46,000 and is located along Interstate I-49. The Alexandria MSA has an overall 
population of approximately 14�,000.

Dallas-Fort Worth-Arlington MSA. The Dallas-Fort Worth-Arlington MSA has a population of approximately �.3 million people and is located in the 
heart of North Texas. The metroplex has a thriving economy that is Lell diversified. There are currently approximately 40 colleges and universities in the 
Dallas-Fort Worth-Arlington MSA. Also, DFW International Airport is perfect for international commerce Lith its size and central location. We currently 
are operating four branches located in Fort Worth (Tarrant County), Denton (Denton County), Mc%inney (Collin County), and Garland (Dallas County). 
As noted above, Le have entered into an agreement pursuant to Lhich Le Lould exit the Dallas-Fort Worth-Arlington market.

Waco MSA. The Waco MSA is located betLeen the Dallas Forth Worth MSA and Austin, Texas Lith a population of approximately 307,000. The 
economy in the Waco MSA is also Lell diversified and has a small airport Lith regional service, although it is located around 100 miles from DFW 
International and Austin International Airports. Waco is the home of Baylor University Lith approximately 20,000 students. As noted above, Le have 
entered into an agreement pursuant to Lhich Le Lould exit the Waco market.
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Mideast Mar0et
 First Guaranty's branch in 0anceburg, %entucky is located approximately 90 miles from Cincinnati, Ohio and 95 miles from Lexington, 
%entucky. First Guaranty's branch in Bridgeport, West 0irginia is located approximately 35 miles from MorgantoLn, West 0irginia and 105 miles from 
Pittsburgh, Pennsylvania.
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&ur Strategy
 
Our mission is to increase shareholder value Lhile providing financial services for and contributing to the groLth and Lelfare of the communities that Le 
serve.  We aim to become the preferred bank for small businesses and consumers in both metropolitan and rural markets. Our goal is to expand our market 
share along Louisiana's key interstate corridors, including I-12, I-55, I-10, I-49, and I-20. Additionally, Le seek to strengthen our relationships in 
%entucky and West 0irginia. This mission encompasses not only expanding our geographical footprint but also transforming lives by imparting personal 
finance skills and staying relevant through innovative banking solutions.

First Guaranty modified its business strategy in mid-2024 and utilized this strategy through 2025. Our revised business strategy focuses on controlled asset 
groLth, measured expense reductions, expanded balance sheet risk management, and enhanced credit risk management. We expect to continue Lith this 
strategy in 2026. As part of this strategy, Le recently entered into an agreement pursuant to Lhich Le Lould exit our Texas markets of Dallas-Fort Worth-
Arlington and Waco.
 
Controlled Asset �ro<th

First Guaranty reduced the size of our loan portfolio in 2025 in order to align Lith our risk-based capital levels.   We reduced our exposure to commercial 
real estate loans particularly construction loans and non-oLner-occupied loans. We continue to pursue residential mortgage lending, consumer lending, 
oLner occupied commercial real estate, commercial and industrial loans, and guaranteed lending. We Lill continue to be a leading agricultural lender and 
groL our Farm Service Agency lending. We Lill continue Lith our commercial leasing business. We Lill pursue smaller loan and lease loan originations 
relative to the past and try to achieve greater diversification Lithin our loan portfolio.
 
Measured �xpense Reduction 

We initiated a series of cost reduction measures during the third quarter of 2024 and have continued to diligently pursue cost reductions in 2025. First 
Guaranty has reduced staffing 21 percent from 399 full time equivalent employees at the end of 2024 to 330 at the end of 2025. We implemented 
reductions in discretionary expenses, including travel, training, advertising, and director fees, and modified our health care plan. We are Lorking to 
replace external third party service providers Lith loLer cost providers or Lith internally generated solutions. We are evaluating our internal functions to 
create more efficiency and reduce redundant processes in order to achieve more productivity Lith less expense.      

�xpanded Balance Sheet Ris0 Management 

We increased on balance sheet liquidity during 2025 Lhich loLered our loan to deposit ratio and improved First Guaranty's sensitivity to changes in 
market interest rates.  First Guaranty's balance sheet position has historically been liability sensitive Lhich resulted in a reduction in net interest income 
and net interest margin during the significant rise in market interest rates in 2022 and 2023. Our strategy during the last year has been to take measures to 
reduce First Guaranty's liability sensitivity position and move the balance sheet toLards a more market neutral position over time.   

Our deposit strategy continues to focus on expanding our individual and business deposit bases Lhile maintaining our public funds deposit program. 
Beginning in 2023 and continuing through 2025 Le also expanded our use of select Lholesale or brokered deposits in order to increase liquidity and 
manage sensitivity to market risk. Our deposit strategy leverages off the market share dominance that Le have in several of our markets, such as the 
Hammond MSA Lhere Le had a 52.3% deposit market share at $une 30, 2025, placing us first overall. Our commercial and consumer lending teams focus 
on building business and individual deposits concurrent Lith loans. Our public funds department is dedicated to maintaining strong relationships Lith our 
Lell diversified base of public entities. We provide a variety of services to our public funds clients. Our public funds deposit program has provided us Lith 
a stable source of funding. We Lill continue to concentrate on keeping many of these funds under contract as Le are often the fiscal agent for these 
governmental agencies Lhich helps maintain this funding. 
 
�nhanced Credit Ris0 Management 

First Guaranty's non-performing assets decreased during 2025 as compared to December 31, 2024. We have taken proactive measures to address and 
reduce the level of non-performing assets. We modified the loan credit approval process, and are pursuing smaller loan relationships for origination 
compared to the past.  We have increased our alloLance for credit losses. We expanded our internal annual loan revieL function and engaged additional 
external loan revieL during 2025. We increased internal credit standards and sloLed the origination of neL loans. We increased the risk Leighted capital 
ratios during 2025 primarily by reducing total loan balances, including commitments for construction loans. We plan to continue this strategy in 2026.  
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Lending ActiGities
 
We offer a broad range of loan and lease products Lith a variety of rates and terms throughout our market areas, including business loans to primarily 
small to medium-sized businesses and professionals, as Lell as loans to individuals. Our lending operations consist of the folloLing major segments: non-
farm, non-residential loans secured by real estate, commercial and industrial loans, one- to four-family residential loans, construction and land 
development loans, agricultural loans, farmland loans, commercial leases, consumer and other loans, and multifamily loans. 
 
�on-Farm �on-Residential Loans. Non-farm non-residential loans are an integral part of our operating strategy. We expect to continue to emphasize this 
business line in the future Lith loans to small businesses and real estate projects in our market area. At December 31, 2025 loans secured by non-farm 
non-residential properties totaled $0.9 billion, or 45.7% of our total loan portfolio. Our non-farm non-residential loans are secured by commercial real 
estate generally located in our market area, Lhich may be oLner-occupied or non-oLner occupied. We may originate, participate in, or purchase real 
estate loans outside of our market area in order to diversify our portfolio. Our oLner-occupied commercial real estate loans totaled $341.6 million, or 
36.0% of total non-farm non-residential loans at December 31, 2025. Permanent loans on non-farm non-residential properties are generally originated in 
amounts up to �5% of the appraised value of the property for oLner-occupied commercial real estate properties and up to �0% of the appraised value of 
the property for non- oLner-occupied commercial real estate properties. We consider a number of factors in originating non-farm non-residential loans. 
We evaluate the qualifications and financial condition of the borroLer (including credit history), profitability and expertise, as Lell as the value and 
condition of the mortgaged property securing the loan. We consider the financial resources of the borroLer, the borroLer's experience in oLning or 
managing similar property and the borroLer's payment history Lith us and other financial institutions. In evaluating the property securing the loan, the 
factors Le consider include the net operating income of the mortgaged property before debt service and depreciation, the debt service coverage ratio (the 
ratio of net operating income to debt service) to ensure that the borroLer's net operating income together Lith the borroLer's other sources of income is at 
least 125% of the annual debt service and the ratio of the loan amount to the appraised value of the mortgaged property. We generally obtain personal 
guaranties from the borroLer or a third party as a condition to originating commercial real estate loans. All non-farm non-residential loans are appraised 
by outside independent appraisers approved by the board of directors.
 
Our non-farm non-residential loans are diversified by borroLer and industry group, and generally secured by improved property such as hotels, office 
buildings, healthcare facilities including assisted living centers, retail stores, gaming facilities, Larehouses, manufacturing facilities, church buildings and 
other non-residential buildings. Non-farm non-residential loans are generally made at rates that adjust at or above the prime rate as reported in the Wall 
Street �ournal, that mature in three to five years and Lith principal amortization for a period of up to 20 years. We originate fixed-rate, non-farm non-
residential loans that mature in three to five years Lith principal amortization of up to 20 years. In addition, Le have recently developed a fully amortizing 
loan product Lith periodic interest rate price resets, Lhich noL represents the majority of our neL origination and reneLed loans. Our largest 
concentration of non-farm non-residential loans is secured by hotels, and such loans are generally made only to hotel operators knoLn to management. 
 
Loans secured by non-farm non-residential real estate are generally larger and involve a greater degree of risk than residential real estate loans. The 
borroLer's creditLorthiness and the feasibility and cash floL potential of the project is of primary concern in non-farm non-residential real estate lending. 
Loans secured by income properties are generally larger and involve greater risks than residential mortgage loans, because payments on loans secured by 
income properties are often dependent on the successful operation or management of the properties. As a result, repayment of such loans may be subject to 
a greater extent than residential real estate loans to adverse conditions in the real estate market or the economy.

Commercial and �ndustrial Loans. Commercial and industrial loans totaled $22�.7 million, or 11.0% of our total loan portfolio at December 31, 2025. 
Commercial and industrial loans (excluding syndicated loans) are generally made to small and mid-sized companies located Lithin Louisiana and Texas. 
We also participate in government programs Lhich guarantee portions of commercial and industrial loans such as the U.S. Small Business Administration 
(�SBA�) and United States Department of Agriculture (�USDA�). In most cases, Le require collateral of equipment, accounts receivable, inventory, 
chattel or other assets before making a commercial business loan. We have a dedicated staff Lithin our credit department that monitors asset-based 
lending and regularly conducts revieLs of borroLing based certificates, aging and inventory reports, and on-site audits. Our commercial term loans totaled 
$�3.1 million at December 31, 2025, or 36.3% of total commercial and industrial loans. Our commercial and industrial maximum loan to value limit is 
�0%. Our commercial term loans are generally fixed interest rate loans, indexed to the prime rate, Lith terms of up to five years, depending on the needs 
of the borroLer and the useful life of the underlying collateral. Our commercial lines of credit totaled $�7.1 million at December 31, 2025, or 3�.1% of 
total commercial and industrial loans. Typically, our commercial lines of credit are adjustable rate lines, indexed to the prime interest rate, Lhich generally 
mature yearly or Lithin three years. Our underLriting standards for commercial and industrial loans include a revieL of the applicant's tax returns, 
financial statements, credit history, the underlying collateral and an assessment of the applicant's ability to meet existing obligations and payments on the 
proposed loan based on cash floL generated by the applicant's business. We generally obtain personal guaranties from the borroLer or a third party as a 
condition to originating commercial and industrial loans.
 

-9-

Lending ActiGities
 
We offer a broad range of loan and lease products Lith a variety of rates and terms throughout our market areas, including business loans to primarily 
small to medium-sized businesses and professionals, as Lell as loans to individuals. Our lending operations consist of the folloLing major segments: non-
farm, non-residential loans secured by real estate, commercial and industrial loans, one- to four-family residential loans, construction and land 
development loans, agricultural loans, farmland loans, commercial leases, consumer and other loans, and multifamily loans. 
 
�on-Farm �on-Residential Loans. Non-farm non-residential loans are an integral part of our operating strategy. We expect to continue to emphasize this 
business line in the future Lith loans to small businesses and real estate projects in our market area. At December 31, 2025 loans secured by non-farm 
non-residential properties totaled $0.9 billion, or 45.7% of our total loan portfolio. Our non-farm non-residential loans are secured by commercial real 
estate generally located in our market area, Lhich may be oLner-occupied or non-oLner occupied. We may originate, participate in, or purchase real 
estate loans outside of our market area in order to diversify our portfolio. Our oLner-occupied commercial real estate loans totaled $341.6 million, or 
36.0% of total non-farm non-residential loans at December 31, 2025. Permanent loans on non-farm non-residential properties are generally originated in 
amounts up to �5% of the appraised value of the property for oLner-occupied commercial real estate properties and up to �0% of the appraised value of 
the property for non- oLner-occupied commercial real estate properties. We consider a number of factors in originating non-farm non-residential loans. 
We evaluate the qualifications and financial condition of the borroLer (including credit history), profitability and expertise, as Lell as the value and 
condition of the mortgaged property securing the loan. We consider the financial resources of the borroLer, the borroLer's experience in oLning or 
managing similar property and the borroLer's payment history Lith us and other financial institutions. In evaluating the property securing the loan, the 
factors Le consider include the net operating income of the mortgaged property before debt service and depreciation, the debt service coverage ratio (the 
ratio of net operating income to debt service) to ensure that the borroLer's net operating income together Lith the borroLer's other sources of income is at 
least 125% of the annual debt service and the ratio of the loan amount to the appraised value of the mortgaged property. We generally obtain personal 
guaranties from the borroLer or a third party as a condition to originating commercial real estate loans. All non-farm non-residential loans are appraised 
by outside independent appraisers approved by the board of directors.
 
Our non-farm non-residential loans are diversified by borroLer and industry group, and generally secured by improved property such as hotels, office 
buildings, healthcare facilities including assisted living centers, retail stores, gaming facilities, Larehouses, manufacturing facilities, church buildings and 
other non-residential buildings. Non-farm non-residential loans are generally made at rates that adjust at or above the prime rate as reported in the Wall 
Street �ournal, that mature in three to five years and Lith principal amortization for a period of up to 20 years. We originate fixed-rate, non-farm non-
residential loans that mature in three to five years Lith principal amortization of up to 20 years. In addition, Le have recently developed a fully amortizing 
loan product Lith periodic interest rate price resets, Lhich noL represents the majority of our neL origination and reneLed loans. Our largest 
concentration of non-farm non-residential loans is secured by hotels, and such loans are generally made only to hotel operators knoLn to management. 
 
Loans secured by non-farm non-residential real estate are generally larger and involve a greater degree of risk than residential real estate loans. The 
borroLer's creditLorthiness and the feasibility and cash floL potential of the project is of primary concern in non-farm non-residential real estate lending. 
Loans secured by income properties are generally larger and involve greater risks than residential mortgage loans, because payments on loans secured by 
income properties are often dependent on the successful operation or management of the properties. As a result, repayment of such loans may be subject to 
a greater extent than residential real estate loans to adverse conditions in the real estate market or the economy.

Commercial and �ndustrial Loans. Commercial and industrial loans totaled $22�.7 million, or 11.0% of our total loan portfolio at December 31, 2025. 
Commercial and industrial loans (excluding syndicated loans) are generally made to small and mid-sized companies located Lithin Louisiana and Texas. 
We also participate in government programs Lhich guarantee portions of commercial and industrial loans such as the U.S. Small Business Administration 
(�SBA�) and United States Department of Agriculture (�USDA�). In most cases, Le require collateral of equipment, accounts receivable, inventory, 
chattel or other assets before making a commercial business loan. We have a dedicated staff Lithin our credit department that monitors asset-based 
lending and regularly conducts revieLs of borroLing based certificates, aging and inventory reports, and on-site audits. Our commercial term loans totaled 
$�3.1 million at December 31, 2025, or 36.3% of total commercial and industrial loans. Our commercial and industrial maximum loan to value limit is 
�0%. Our commercial term loans are generally fixed interest rate loans, indexed to the prime rate, Lith terms of up to five years, depending on the needs 
of the borroLer and the useful life of the underlying collateral. Our commercial lines of credit totaled $�7.1 million at December 31, 2025, or 3�.1% of 
total commercial and industrial loans. Typically, our commercial lines of credit are adjustable rate lines, indexed to the prime interest rate, Lhich generally 
mature yearly or Lithin three years. Our underLriting standards for commercial and industrial loans include a revieL of the applicant's tax returns, 
financial statements, credit history, the underlying collateral and an assessment of the applicant's ability to meet existing obligations and payments on the 
proposed loan based on cash floL generated by the applicant's business. We generally obtain personal guaranties from the borroLer or a third party as a 
condition to originating commercial and industrial loans.
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Over the last 1� years, Le pursued a focused program to participate in syndicated loans (loans made by a group of lenders, including us, Lho share or 
participate in a specific loan) Lith a larger regional financial institution as the lead lender. Syndicated loans are typically made to large businesses (Lhich 
are referred to as shared national credits) or middle market companies (Lhich do not meet the regulatory definition of shared national credits), both of 
Lhich are secured by business assets or equipment, and also commercial real estate. The syndicate group for both types of loans usually consists of tLo to 
three other financial institutions. These loans are adjustable-rate loans generally tied to Secured Overnight Financing Rate (�SOFR�). Our participation 
amounts typically range betLeen $5.0 million and $15.0 million. Our focus has been to finance middle market companies Lhose borroLing needs 
typically range from $25.0 million to $75.0 million. Syndicated loans diversify our loan portfolio, increase our yield and mitigate interest rate risk due to 
the variable rate pricing structure of the loans. We have a defined set of credit guidelines that Le use Lhen evaluating these credits. Our credit department 
independently revieLs all syndicate loans and our board of directors has created a special committee to oversee the underLriting and approval of these 
loans. At December 31, 2025, syndicated loans secured by assets other than commercial real estate totaled $21.1 million, or 9.2% of the commercial and 
industrial loan portfolio, all of Lhich Lere shared national credits.

Commercial and industrial loans generally involve increased credit risk and, therefore, typically yield a higher return. The increased risk in commercial 
and industrial loans derives from the expectation that such loans generally are serviced principally from the operations of the business, and those 
operations may not be successful. Any interruption or discontinuance of operating cash floLs from the business, Lhich may be influenced by events not 
under the control of the borroLer such as economic events and changes in governmental regulations, could materially affect the ability of the borroLer to 
repay the loan. In addition, the collateral securing commercial and industrial loans generally includes movable property such as equipment and inventory, 
Lhich may decline in value more rapidly than Le anticipate exposing us to increased credit risk. As a result of the foregoing, commercial and industrial 
loans require extensive administration and servicing.
 
�ne- to Four-Family Residential Real �state Loans. At December 31, 2025, our one- to four-family residential real estate loans totaled $42�.� million, 
or 20.7% of our total loan portfolio. We originate one- to four-family residential real estate loans that are secured primarily by residential property in 
Louisiana and Texas. We generally originate loans in amounts up to 95% of the lesser of the appraised value or purchase price of the mortgaged property. 
We currently offer one- to four-family residential real estate loans Lith terms up to 30 years that are generally underLritten according to Fannie Mae 
guidelines, and Le refer to loans that conform to such guidelines as �conforming loans�. We generally originate fixed-rate mortgage loans in amounts up 
to the maximum conforming loan limits as established by the Federal Housing Finance Agency, Lhich at December 31, 2025 Las $�06,500 for single-
family homes in our market area. At December 31, 2025, Le held $16.� million in jumbo loans Lhich exceeded the conforming loan limit at origination. 
We generally hold our one- to four-family residential real estate loans in our portfolio. We also originate one- to four-family residential real estate loans 
secured by non-oLner occupied properties, but less frequently. Our fixed-rate one- to four-family residential real estate loans include loans that generally 
amortize on a monthly basis over periods betLeen 10 to 30 years Lith maturities that range from eight to 30 years. Fixed rate one- to four-family 
residential real estate loans often remain outstanding for significantly shorter periods than their contractual terms because borroLers have the right to 
refinance or prepay their loans. We do not offer one- to four-family residential real estate loans specifically designed for borroLers Lith sub-prime credit 
scores, including interest-only, negative amortization or payment option adjustable-rate mortgage loans.
 
Our one- to four-family loans also include home equity lines of credit that have second mortgages. At December 31, 2025, Le had $9.2 million in home 
equity lines of credit, Lhich represented 2.1% of our one- to four-family residential real estate loans. Our home equity products are originated in amounts, 
that Lhen combined Lith the existing first mortgage loan, do not generally exceed �0% of the loan-to-value ratio of the subject property.
 
0irtually all of our one- to four-family residential mortgages include �due on sale� clauses, Lhich are provisions giving us the right to declare a loan 
immediately payable if the borroLer sells or otherLise transfers an interest in the property to a third party.
 
Property appraisals on real estate securing our single-family residential loans are made by state certified and licensed independent appraisers approved by 
the board of directors. Appraisals are performed in accordance Lith applicable regulations and policies. At our discretion, Le obtain either title insurance 
policies or attorneys' certificates of title, on all first mortgage real estate loans originated. We also require fire and casualty insurance on all properties 
securing our one- to four-family residential loans. We also require the borroLer to obtain flood insurance Lhere appropriate. In some instances, Le charge 
a fee equal to a percentage of the loan amount, commonly referred to as points.

Multifamily Loans. On occasion Le Lill originate loans secured by multifamily real estate. At December 31, 2025, Le had $144.2 million or 6.9% of our 
total loan portfolio in multifamily loans. Such loans may be either fixed- or adjustable-rate loans tied to the prime or Treasury rate Lith  maturity or 
repricing dates up to five years and amortization schedules of up to 20 years. We Lill originate multifamily loans in amounts up to �0% of the value of the 
multifamily property. Nearly all of our multifamily loans are secured by properties in Louisiana, Texas, %entucky or West 0irginia. The underLriting of 
multifamily loans folloLs the general guidelines for our non-farm non-residential loans.

Loans secured by multifamily real estate generally involve a greater degree of credit risk than one- to four-family residential mortgage loans and carry 
larger loan balances. This increased credit risk is a result of several factors, including the concentration of principal in a limited number of loans and 
borroLers, the effects of general economic conditions on income producing properties, and the increased difficulty of evaluating and monitoring these 
types of loans. Furthermore, the repayment of loans secured by multifamily real estate typically depends upon the successful operation of the real estate 
property securing the loans. If the cash floL from the project is reduced, the borroLer's ability to repay the loan may be impaired.
 

-10-



Construction and Land Development Loans. We offer loans to finance the construction of various types of commercial and residential property. At 
December 31, 2025, $149.5 million, or 7.2% of our total loan portfolio consisted of construction and land development loans. Construction loans to 
builders generally are offered Lith terms of up to 24 months and interest rates are tied to the prime lending rate. These loans generally are offered as fixed 
or adjustable-rate loans. We Lill originate residential construction loans for individual borroLers and builders, provided all necessary plans and permits 
have been obtained. Construction loan funds are disbursed as the project progresses. We Lill originate construction loans up to �0% of the estimated 
completed value of the project and Le Lill originate land development loans in amounts up to 75% of the value of the property as developed. We Lill 
originate oLner occupied one-to-four family residential construction loans up to 90% of the estimated completed value of the property.
 
Construction and land development financing is generally considered to involve a higher degree of risk of loss than long-term financing on improved, 
occupied real estate. Risk of loss on a construction loan is dependent largely upon the accuracy of the initial estimate of the property's value at completion 
of construction and development and the estimated cost (including interest) of construction. During the construction phase, a number of factors could 
result in delays and cost overruns. If the estimate of construction costs proves to be inaccurate, Le may be required to advance funds beyond the amount 
originally committed to permit completion of the project. Additionally, if the estimate of value proves to be inaccurate, Le may be confronted, at or prior 
to the maturity of the loan, Lith a project having a value Lhich is insufficient to assure full repayment.

As part of First Guaranty's change in business strategy in mid-2024, the bank reduced this business line in 2025. We intend to further reduce exposure to 
construction and land development lending during 2026.  
 
Agricultural Loans. We are a leading lender for agricultural loans in our SouthLest Louisiana market. Our agricultural lending includes loans to farmers 
for the purpose of cultivating rice, sugarcane, soybeans, timber, poultry and cattle. Agricultural loans are generally secured by crops, but may include 
additional collateral such as farm equipment or vehicles. Agricultural loans totaled $35.2 million, or 1.7% of our total loan portfolio at December 31, 
2025. Such loans are generally offered Lith fixed rates at a margin above prime for a term of generally one year. We Lill originate agricultural loans in 
those instances Lhere the borroLer's financial strength and creditLorthiness has been established. Agricultural loans generally bear higher interest rates 
than residential loans, but they also may involve a higher risk of default since their repayment is generally dependent on the successful operation of the 
borroLer's business. A large number of our originated agricultural loans are guaranteed by the U.S. Farm Service Agency. We generally obtain personal 
guaranties from the borroLer or a third party as a condition to originating agricultural loans.
 
The underLriting standards used for agricultural loans include a determination of the borroLer's ability to meet existing obligations and payments on the 
proposed loan from normal cash floLs generated in the borroLer's business. The financial strength of each applicant also is assessed through revieL of 
financial statements and tax returns provided by the applicant. The creditLorthiness of a borroLer is derived from a revieL of credit reports as Lell as a 
search of public records. Once originated, agricultural loans are revieLed periodically. Financial statements are requested at least annually and are 
revieLed for substantial deviations or changes that might affect repayment of the loan. Loan officers also visit the premises of borroLers to observe the 
business premises, facilities, and personnel and to inspect the collateral. UnderLriting standards for agricultural loans are different for each type of loan 
depending on the financial strength of the borroLer and the value of collateral offered as security.
 
Farmland Loans. We originate first mortgage loans secured by farmland. At December 31, 2025, farmland loans totaled $32.2 million, or 1.5% of our 
total loan portfolio. Such loans are generally fixed-rate loans at a margin over the prime rate Lith terms up to five years and amortization schedules of up 
to 40 years. Loans secured by farmland may be made in amounts up to �0% of the value of the farm. HoLever, Le Lill originate farmland loans in 
amounts up to 100% of the value of the farm if the borroLer is able to secure a guarantee from the U.S. Farm Service Agency. Generally, Le obtain 
personal guaranties of the borroLer on all loans secured by farmland.

Commercial Leases. We have a commercial lease program that Le have operated for ten years. We Lork Lith third parties to facilitate the sourcing of 
lease financing opportunities. Commercial leases generally carry higher yields and shorter average lives than real estate�secured loans but are secured by 
equipment and other assets that may decline in value more rapidly or be difficult to liquidate, increasing credit risk. The Leighted average size of our 
commercial leases Las approximately $3.5 million at December 31, 2025. In 2025, First Guaranty charged-off $43.4 million against commercial leases 
related to an automobile parts manufacturer. Adverse economic or market conditions affecting our leasing customers could reduce collectability and 
collateral values, resulting in inadequate collateral coverage and increased credit losses. The largest commercial lease relationship Las $16.1 million at 
December 31, 2025. Commercial leases totaled $75.6 million, or 3.7% of our total loan portfolio at December 31, 2025. 

Consumer and �ther Loans. We make various types of secured consumer loans that are collateralized by deposits, boats and automobiles as Lell as 
unsecured consumer loans. These loans totaled $33.0 million in aggregate, or 1.6% of our total loan portfolio at December 31, 2025. 

Consumer loans generally have a fixed rate at a margin over the prime rate and have terms of three years to ten years. At December 31, 2025, $4.1 million 
of our consumer loans Lere unsecured. Our procedure for underLriting consumer loans includes an assessment of the applicant's credit history and ability 
to meet existing obligations and payments for the proposed loan, as Lell as an evaluation of the value of the collateral security, if any.
 
Consumer loans generally entail greater risk than other types of loans, particularly in the case of loans that are unsecured or are secured by assets that tend 
to depreciate in value, such as automobiles. As a result, consumer loan collections are primarily dependent on the borroLer's continuing financial stability 
and thus are more likely to be adversely affected by job loss, divorce, illness or personal bankruptcy. In these cases, repossessed collateral for a defaulted 
consumer loan may not provide an adequate source of repayment for the outstanding loan, and the remaining value often does not Larrant further 
substantial collection efforts against the borroLer.
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Loan �riginations� Sales� �urchases and �articipations. Loan originations are derived from a number of sources such as referrals from our board of 
directors, existing customers, borroLers, builders, attorneys and Lalk-in customers. We generally retain the loans that Le originate in our loan portfolio 
and only sell loans infrequently. We had $73.2 million at December 31, 2025 in purchased loan participations that Lere not syndicated loans. We had 
$70.7 million in purchased loans, primarily secured by real estate, at December 31, 2025. At December 31, 2025, Le had $50.3 million in syndicated 
loans, of Lhich $21.1 million Lere shared national credits.
 
Loan Approval Authority. We establish lending limits applicable to executive management and maintain tLo loan committees: a management loan 
committee and a separate loan committee comprised of directors and management. Generally, loan officers have authority to approve secured loan 
relationships in amounts up to $150,000 and unsecured loan relationships in amounts up to $25,000, Lhile Regional Managers and Presidents have 
secured loan approval authority up to $500,000 and unsecured approval authority up to $100,000. For loans exceeding a loan officer's approval authority, 
Le utilize three methods for approvals: (1) credit officers, (2) Management Loan Committee, and (3) the board of directors. Loan relationships betLeen 
$500,000 and $1,500,000 are approved by a combination of credit officers and executive management. The management loan committee composition and 
approval structure Lere modified in 2025 as part of First GuarantyVs risk management strategy change.  Several members of senior management Lere 
made voting members and they must unanimously approve neL money loans and loan relationship reneLals that are $1.5 million or greater up to $10.0 
million. The bank further modified its approval structure by requiring that the full board of directors approve any loan relationship that exceeds $10.0 
million. 

Our lending activities are also subject to Louisiana statutes and internal guidelines limiting the amount Le can lend to any one borroLer. Subject to certain 
exceptions, under Louisiana laL the Bank may not lend on an unsecured basis to any single borroLer (i.e., any one individual or business entity and his or 
its affiliates) an amount in excess of 20% of the sum of the Bank's capital stock and surplus, or on a secured basis an amount in excess of 50% of the sum 
of the Bank's capital stock and surplus. At December 31, 2025, our secured legal lending limit Las approximately $117.1 million and our unsecured legal 
lending limit Las approximately $46.� million. 
 
DeAosit 'roducts
 
Consumer and commercial deposits are attracted principally from Lithin our primary market area through the offering of a selection of deposit instruments 
including noninterest-bearing and interest-bearing demand, savings accounts and time accounts. Deposit account terms vary according to the minimum 
balance required, the time period the funds must remain on deposit, and the interest rate. At December 31, 2025, Le held $3.6 billion in deposits.
 
We actively seek to obtain public funds deposits. At December 31, 2025, public funds deposits totaled $0.9 billion. We have developed a program for the 
retention and management of public funds deposits. These deposits are from local government entities such as school districts, hospital districts, sheriff 
departments and other municipalities. The majority of these deposits are under contractual terms of up to three years. Deposits under fiscal agency 
agreements are generally stable but public entities may maintain the ability to negotiate term deposits on a specific basis including Lith other financial 
institutions. These deposits generally have stable balances as Le maintain both operating accounts and time deposits for these entities. There is a seasonal 
component to public deposit levels associated Lith annual tax collections. Public funds Lill increase at the end of the year and during the first quarter. In 
addition to seasonal fluctuations, there are monthly fluctuations associated Lith internal payroll and short-term tax collection accounts for our public funds 
deposit accounts. Public funds deposit accounts are collateralized by FHLB letters of credit, reciprocal deposit insurance programs, Louisiana municipal 
bonds and eligible government and government agency securities such as those issued by the FHLB, Federal Farm Credit Bank (�FFCB�), Fannie Mae, 
and Freddie Mac.
 
The interest rates paid by us on deposits are set at the direction of our executive management. Interest rates are determined based on our liquidity 
requirements, interest rates paid by our competitors, and our groLth goals and applicable regulatory restrictions and requirements. At December 31, 2025, 
Le had $1.2 billion in brokered deposits, of Lhich $1.1 billion Lere time deposits and $��.6 million Lere money market deposits.

InGestments
 
The objectives of our investment policy are to provide a source of liquidity, to provide an appropriate return on funds invested, to manage interest rate risk 
and to meet pledging requirements for our public funds and other borroLings. Our investment securities consist of: (1) U.S. Treasury obligations� (2) U.S. 
government agency obligations� (3) mortgage-backed securities� (4) collateralized mortgage obligations� (5) corporate and other debt securities and (6) 
municipal bonds. 
 
The Bank's management asset liability committee and board investment committee are responsible for regular revieL of our investment activities and the 
revieL and approval of our investment policy. These committees monitor our investment securities portfolio and direct our overall acquisition and 
allocation of funds, Lith the goal of structuring our portfolio such that our investment securities provide us Lith a stable source of income but Lithout 
exposing us to an excessive degree of market risk. During the last five years, our securities portfolio has generated $66.� million of pre-tax income. For 
the year ended December 31, 2025, Le had no alloLance for credit losses on available for sale securities and a $0.2 million alloLance on held to maturity 
securities.
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ComAetition
 
We face intense competition both in making loans and attracting deposits. Our market areas in Louisiana, Texas, %entucky and West 0irginia have a high 
concentration of financial institutions, many of Lhich are branches of large money center, super-regional and regional banks that have resulted from 
consolidation of the banking industry in Louisiana, Texas, %entucky and West 0irginia. Many of these competitors have greater resources than Le do and 
may offer services that Le do not provide, including more attractive pricing than Le offer and more extensive branch netLorks for Lhich they can offer 
their financial products.
 
Our larger competitors have a greater ability to finance Lide-ranging advertising campaigns through their greater capital resources. Our marketing efforts 
depend heavily upon referrals from officers, directors and shareholders, selective advertising in local media and direct mail solicitations. We compete for 
business principally on the basis of personal service to customers, customer access to our officers and directors and competitive interest rates and fees. We 
also offer neL technologies such as our mobile app and mobile check deposit for consumers and remote deposit capture for commercial customers.
 
In the financial services industry in recent years, intense market demands, technological and regulatory changes and economic pressures have eroded 
industry classifications that Lere once clearly defined. Financial institutions have been forced to diversify their services, increase rates paid on deposits 
and become more cost effective as a result of competition Lith one another and Lith neL types of financial services companies, including non-banking 
competitors. Some of the results of these market dynamics in the financial services industry have been a number of neL bank and non-bank competitors, 
increased merger activity, and increased customer aLareness of product and service differences among competitors. These factors could affect our 
business prospects.
 
Human CaAital Resources
 
First Guaranty Bank recently reached the milestone of more than 90 years in operation, and throughout our history, Le have Lorked to build and groL 
trust and relationships, operating Lith a strong commitment to the Lelfare of our customers and communities. Our Lorkforce drives this success and 
longevity. Our employees are our most valuable asset. They are the face and voice of our institution. At First Guaranty Le promote respect, support, and 
teamLork. Honesty, integrity, and fairness are paramount in all that Le do. We actively recruit neL employees Lho operate by these core values, and Le 
continue to instill and promote these principles. We also Lork to cultivate professionalism, dedication, and an environment of openness, Lhere all can 
contribute neL ideas and innovations. This culture results in employees Lith passion, drive, and a deep commitment to our customers and communities. 

We strive to be socially responsible corporate citizens by supporting our communities and helping them to improve. Our employees are actively involved, 
volunteering Lith local charitable organizations, and helping during times of need, such as in the aftermath of hurricanes and other natural disasters. In 
2025 our employees volunteered approximately 4,439 hours of service across Louisiana, in Texas, and the Mideast markets in West 0irginia and 
%entucky. Employees serve both in their personal time and during Lork hours. In furtherance of our employeesV commitment to service, the Bank 
contributed over $214,000 in 2025 to charitable organizations in our communities.  

Our employeesV personal and professional groLth is important to First Guaranty Bank. We offer comprehensive compensation and benefits packages to 
our employees including a 401(k) Plan, healthcare and insurance benefits, health and childcare flexible spending accounts, and paid vacation and sick 
time. First Guaranty also provides tuition reimbursement for employees and support for continuing education and advanced certifications. We are an 
Equal Opportunity Employer. 

At December 31, 2025, Le had 326 full-time and 20 part-time employees. None of our employees is represented by a collective bargaining group or are 
parties to a collective bargaining agreement. We believe that our relations Lith our employees are very good. 

Subsidiaries
 
Other than our Lholly-oLned bank subsidiary, First Guaranty Bank, Le have no subsidiaries.
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SuAerGision and Regulation
 
�eneral
 
First Guaranty Bank is a Louisiana-chartered commercial bank and is the Lholly-oLned subsidiary of First Guaranty Bancshares, a Louisiana-chartered 
financial holding company. First Guaranty Bank's deposits are insured up to applicable limits by the FDIC. First Guaranty Bank is subject to extensive 
regulation by the Louisiana Office of Financial Institutions (the �OFI�), as its chartering agency, and by the FDIC, its primary federal regulator and 
deposit insurer. First Guaranty Bank is required to file reports Lith, and is periodically examined by, the FDIC and the OFI concerning its activities and 
financial condition and must obtain regulatory approvals prior to entering into certain transactions, including, but not limited to, mergers Lith or 
acquisitions of other financial institutions. As a registered bank holding company, First Guaranty Bancshares is regulated by the Federal Reserve Board.
 
The regulatory and supervisory structure establishes a comprehensive frameLork of activities in Lhich an institution can engage and is intended primarily 
for the protection of depositors and the deposit insurance funds, rather than for the protection of shareholders and creditors. The regulatory structure also 
gives the regulatory authorities extensive discretion in connection Lith their supervisory and enforcement activities and examination policies, including 
policies concerning the establishment of deposit insurance assessment fees, classification of assets and establishment of adequate loan loss reserves for 
regulatory purposes. Any change in such regulatory requirements and policies, Lhether by the Louisiana legislature, the OFI, the FDIC, the Federal 
Reserve Board or the United States Congress, could have a material adverse impact on the financial condition and results of operations of First Guaranty 
Bancshares and First Guaranty Bank. 
 
Set forth beloL is a summary of certain material statutory and regulatory requirements applicable to First Guaranty Bancshares and First Guaranty Bank. 
The summary is not intended to be a complete description of such statutes and regulations and their effects on First Guaranty Bancshares and First 
Guaranty Bank.
 
"he Dodd-Fran0 Act
 
The Dodd-Frank Act significantly changed bank regulation and has affected the lending, investment, trading and operating activities of depository 
institutions and their holding companies. The Dodd-Frank Act also created the Consumer Financial Protection Bureau (the �CFPB�) Lith extensive 
poLers to supervise and enforce consumer protection laLs. The CFPB has broad rule-making authority for a Lide range of consumer protection laLs that 
apply to all banks and savings institutions, including the authority to prohibit �unfair, deceptive or abusive� acts and practices. During 2025, the Trump 
administration rescinded a number of CFPBVs rules and significantly reduced the CFPB's operations, including supervision and examination activity. As a 
result, the future of the CFPB and its impact on First Guaranty Bancshares and First Guaranty Bank remains uncertain.

"he �conomic �ro<th� Regulatory Relief and Consumer �rotection Act of �	
�

On May 24, 201�, The Economic GroLth, Regulatory Relief and Consumer Protection Act of 201� (the TEGRRCPAU) Las enacted, Lhich repeals or 
modifies certain provisions of the Dodd-Frank Act and eases regulations on all but the largest banks. The EGRRCPAVs provisions include, among other 
things: (i) exempting banks Lith less than $10 billion in assets from the ability-to-repay requirements for certain qualified residential mortgage loans held 
in portfolio� (ii) exempting appraisal requirements for certain transactions valued at less than $400,000 in rural areas� (iii) exempting banks that originate 
feLer than 500 open-end and 500 closed-end mortgages from HMDAVs expanded data disclosures� (iv) clarifying that, subject to various conditions, 
reciprocal deposits of another depository institution obtained using a deposit broker through a deposit placement netLork for purposes of obtaining 
maximum deposit insurance Lould not be considered brokered deposits subject to the FDICVs brokered-deposit regulations� (v) raising eligibility for the 
1�-month exam cycle from banks Lith $1 billion in assets to banks Lith $3 billion in assets� and (vi) simplifying capital calculations by requiring 
regulators to establish for institutions under $10 billion in assets a community bank leverage ratio at a percentage not less than �% and not greater than 
10% that such institutions may elect to replace the general applicable risk-based capital requirements for determining Lell-capitalized status.  In addition, 
the EGRRCPA required the Federal Reserve Board to raise the asset threshold under its Small Bank Holding Company Policy Statement from $1 billion 
to $3 billion for bank or savings and loan holding companies that are exempt from consolidated capital requirements, provided that such companies meet 
certain other conditions such as not engaging in significant nonbanking activities.
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Louisiana Ban0 Regulation
 
As a Louisiana-chartered bank, First Guaranty Bank is subject to the regulation and supervision of the OFI. Under Louisiana laL, First Guaranty Bank 
may establish additional branch offices Lithin Louisiana, subject to the approval of OFI. After enactment of the Dodd-Frank Act, Le can also establish 
additional branch offices outside of Louisiana, subject to prior regulatory approval, as long as the laLs of the state Lhere the branch is to be located Lould 
permit such expansion. In addition, First Guaranty Bank is the primary source of First Guaranty's dividend payments, and its ability to pay dividends Lill 
be subject to any restrictions applicable to the Bank. Under Louisiana laL, a Louisiana bank may not pay cash dividends unless the bank has unimpaired 
surplus equal to 50% of its outstanding capital stock, both before and after giving effect to the dividend payment. Subject to satisfying such requirement, 
First Guaranty Bank may pay dividends to First Guaranty Lithout the approval of the OFI so long as the amount of the dividend does not exceed its net 
profits earned during the current year combined Lith its retained earnings for the immediately preceding year. The OFI must approve any proposed 
dividend in excess of this threshold.

Federal Regulations
 
Capital Re6uirements. Federal regulations require FDIC-insured depository institutions to meet several minimum capital standards:  a common equity 
Tier 1 capital to risk-based assets ratio of 4.5%, a Tier 1 capital to risk-based assets ratio of 6.0%, a total capital to risk-based assets of �%, and a 4% Tier 
1 capital to total assets leverage ratio. 
 
For purposes of the regulatory capital requirements, common equity Tier 1 capital is generally defined as common stockholders' equity and retained 
earnings. Tier 1 capital is generally defined as common equity Tier 1 and additional Tier 1 capital. Additional Tier 1 capital includes certain 
noncumulative perpetual preferred stock and related surplus and minority interests in equity accounts of consolidated subsidiaries. Total capital includes 
Tier 1 capital (common equity Tier 1 capital plus additional Tier 1 capital) and Tier 2 capital. Tier 2 capital is comprised of capital instruments and related 
surplus, meeting specified requirements, and may include cumulative preferred stock and long-term perpetual preferred stock, mandatory convertible 
securities, intermediate preferred stock and subordinated debt. Also included in Tier 2 capital is the alloLance for credit losses limited to a maximum of 
1.25% of risk-Leighted assets and, for institutions such as First Guaranty Bank, that have exercised an opt-out election regarding the treatment of 
Accumulated Other Comprehensive Income (�AOCI�), up to 45% of net unrealized gains on available for sale equity securities Lith readily determinable 
fair market values. Calculation of all types of regulatory capital is subject to deductions and adjustments specified in the regulations.
 
In determining the amount of risk-Leighted assets for purposes of calculating risk-based capital ratios, all assets, including certain off-balance sheet assets 
(e.g., recourse obligations, direct credit substitutes, residual interests), are multiplied by a risk Leight factor assigned by the regulations based on the risks 
believed inherent in the type of asset. Higher levels of capital are required for asset categories believed to present greater risk. For example, a risk Leight 
of 0% is assigned to cash and U.S. government securities, a risk Leight of 50% is generally assigned to prudently underLritten first lien one-to four-family 
residential mortgages, a risk Leight of 100% is assigned to commercial and consumer loans, a risk Leight of 150% is assigned to certain past due loans 
and a risk Leight of betLeen 0% to 600% is assigned to permissible equity interests, depending on certain specified factors.
 
In addition to establishing the minimum regulatory capital requirements, the regulations limit capital distributions and certain discretionary bonus 
payments to management if the institution does not hold a �capital conservation buffer� consisting of 2.5% of common equity Tier 1 capital to risk-
Leighted asset above the amount necessary to meet its minimum risk-based capital requirements. 
 
In assessing an institution's capital adequacy, the FDIC takes into consideration, not only these numeric factors, but qualitative factors as Lell, and has the 
authority to establish higher capital requirements for individual institutions Lhere deemed necessary.

NotLithstanding the foregoing, pursuant to the EGRRCPA, the FDIC finalized a rule, effective $anuary 1, 2020, that established a community bank 
leverage ratio (tier 1 capital to average consolidated assets) at 9% for institutions under $10 billion in assets that such institutions may elect to utilize in 
lieu of the general applicable risk-based capital requirements under Basel III. Such institutions that meet the community bank leverage ratio and certain 
other qualifying criteria Lill automatically be deemed to be Lell-capitalized. Eligible institutions may opt into and out of the community bank ratio 
frameLork on their quarterly call report. First Guaranty Bank did not elect to folloL the community bank leverage ratio as of December 31, 2025. 
Effective April 1, 2026, Lith early adoption available $anuary 1, 2026, the community bank leverage ratio Las reduced to �%. 

At December 31, 2025, First Guaranty and the Bank exceeded all regulatory capital requirements and Las considered to be Lell-capitalized based on 
FDIC and Federal Reserve Board guidelines.
 
Standards for Safety and Soundness. As required by statute, the federal banking agencies have adopted final regulations and Interagency Guidelines 
Establishing Standards for Safety and Soundness to implement safety and soundness standards. The guidelines set forth the safety and soundness standards 
that the federal banking agencies use to identify and address problems at insured depository institutions before capital becomes impaired. The guidelines 
address internal controls and information systems, internal audit system, credit underLriting, loan documentation, interest rate exposure, asset groLth, 
asset quality, earnings, compensation, fees and benefits and, more recently, safeguarding customer information. If the appropriate federal banking agency 
determines that an institution fails to meet any standard prescribed by the guidelines, the agency may require the institution to submit to the agency an 
acceptable plan to achieve compliance Lith the standard.
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Concentrated Commercial Real �state Lending Regulations. The federal banking agencies have promulgated guidance governing financial institutions 
Lith concentrations in commercial real estate lending, Lhich outlines their expectations for managing concentration risks. The guidance provides that an 
institution has a concentration in commercial real estate lending if (i) total reported loans for construction, land development, and other land represent 
100% or more of total capital or (ii) total reported loans secured by multi-family and non-farm residential properties and loans for construction, land 
development, and other land represent 300% or more of total capital and the outstanding balance of such loans has increased 50% or more during the prior 
36 months. If a concentration is present, management must employ heightened risk management practices including board and management oversight and 
strategic planning, development of underLriting standards, risk assessment and monitoring through market analysis and stress testing and increasing 
capital requirements. First Guaranty Bank is subject to this guidance.
 
Business and �nvestment Activities. Under federal laL, all state-chartered FDIC-insured banks have been limited in their activities as principal and in 
their equity investments to the type and the amount of investments authorized for national banks, notLithstanding state laL. Federal laL permits 
exceptions to these limitations. For example, certain state-chartered banks may, Lith FDIC approval, continue to exercise state authority to invest in 
common or preferred stocks listed on a national securities exchange and in the shares of an investment company registered under the Investment Company 
Act of 1940, as amended. The maximum permissible investment is the lesser of 100.0% of Tier 1 capital or the maximum amount permitted by Louisiana 
laL.
 
The FDIC is also authorized to permit state banks to engage in state-authorized activities or investments not permissible for national banks (other than 
non-subsidiary equity investments) if they meet all applicable capital requirements and it is determined that such activities or investments do not pose a 
significant risk to the FDIC insurance fund. The FDIC has adopted regulations governing the procedures for institutions seeking approval to engage in 
such activities or investments. The Gramm-Leach-Bliley Act of 1999 specified that a state bank may control a subsidiary that engages in activities as 
principal that Lould only be permitted for a national bank to conduct in a �financial subsidiary,� if a bank meets specified conditions and deducts its 
investment in the subsidiary for regulatory capital purposes.

�rompt Corrective Regulatory Action. Federal laL requires, among other things, that federal bank regulatory authorities take �prompt corrective action� 
Lith respect to banks that do not meet minimum capital requirements. For these purposes, the laL establishes five capital categories: Lell capitalized, 
adequately capitalized, undercapitalized, significantly undercapitalized and critically undercapitalized.
 
An institution is deemed to be �Lell capitalized� if it has a total risk-based capital ratio of 10.0% or greater, a Tier 1 risk-based capital ratio of �.0% or 
greater, a leverage ratio of 5.0% or greater and a common equity Tier 1 ratio of 6.5% or greater. An institution is �adequately capitalized� if it has a total 
risk-based capital ratio of �.0% or greater, a Tier 1 risk-based capital ratio of 6.0% or greater, a leverage ratio of 4.0% or greater and a common equity 
Tier 1 ratio of 4.5% or greater. An institution is �undercapitalized� if it has a total risk-based capital ratio of less than �.0%, a Tier 1 risk-based capital 
ratio of less than 6.0%, a leverage ratio of less than 4.0% or a common equity Tier 1 ratio of less than 4.5%. An institution is deemed to be �significantly 
undercapitalized� if it has a total risk-based capital ratio of less than 6.0%, a Tier 1 risk-based capital ratio of less than 4.0%, a leverage ratio of less than 
3.0% or a common equity Tier 1 ratio of less than 3.0%. An institution is considered to be �critically undercapitalized� if it has a ratio of tangible equity 
(as defined in the regulations) to total assets that is equal to or less than 2.0%.
 
�Undercapitalized� banks must adhere to groLth, capital distribution (including dividend) and other limitations and are required to submit a capital 
restoration plan. A bank's compliance Lith such a plan must be guaranteed by any company that controls the undercapitalized institution in an amount 
equal to the lesser of 5% of the institution's total assets Lhen deemed undercapitalized or the amount necessary to achieve the status of adequately 
capitalized. If an �undercapitalized� bank fails to submit an acceptable plan, it is treated as if it is �significantly undercapitalized.� �Significantly 
undercapitalized� banks must comply Lith one or more of a number of additional measures, including, but not limited to, a required sale of sufficient 
voting stock to become adequately capitalized, a requirement to reduce total assets, cessation of taking deposits from correspondent banks, the dismissal 
of directors or officers and restrictions on interest rates paid on deposits, compensation of executive officers and capital distributions by the parent holding 
company. �Critically undercapitalized� institutions are subject to additional measures including, subject to a narroL exception, the appointment of a 
receiver or conservator Lithin 270 days after it obtains such status.

As of December 31, 2025, First Guaranty and the Bank Lere considered Lell-capitalized.
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"ransactions <ith Related �arties. Transactions betLeen a bank and its affiliates are limited by Sections 23A and 23B of the Federal Reserve Act, 
applicable to FDIC-insured state nonmember banks by Section 1�(j) of the Federal Deposit Insurance Act, and its implementing regulations.  An affiliate 
of a bank is any company or entity that controls, is controlled by or is under common control Lith the bank. In a holding company context, the parent bank 
holding company and any companies Lhich are controlled by such parent holding company are affiliates of the bank. Generally, Sections 23A and 23B of 
the Federal Reserve Act limit the extent to Lhich the bank or its subsidiaries may engage in �covered transactions� Lith any one affiliate to 10% of such 
institution's capital stock and surplus and contain an aggregate limit on all such transactions Lith all affiliates to an amount equal to 20% of such 
institution's capital stock and surplus. The term �covered transaction� includes the making of loans, purchase of assets, issuance of a guaranty and similar 
transactions. In addition, loans or other extensions of credit by the institution to the affiliate are required to be collateralized in accordance Lith specified 
requirements. The laL also requires that affiliate transactions be on terms and conditions that are substantially the same, or at least as favorable to the 
institution, as those provided to non-affiliates.
 
First Guaranty Bank's authority to extend credit to its directors, executive officers and 10% shareholders, as Lell as to entities controlled by such persons, 
is currently governed by the requirements of Sections 22(g) and 22(h) of the Federal Reserve Act, applicable to FDIC-insured state nonmember banks by 
Section 1�(j) of the Federal Deposit Insurance Act, and Regulation O of the Federal Reserve Board, generally applicable to FDIC-supervised institutions 
by Section 337.3 of the FDIC Rules and Regulations. Among other things, these provisions generally require that extensions of credit to insiders:

Q be made on terms that are substantially the same as, and folloL credit underLriting procedures that are not less stringent than, those prevailing 
for comparable transactions Lith unaffiliated persons and that do not involve more than the normal risk of repayment or present other 
unfavorable features� and

Q not exceed certain limitations on the amount of credit extended to such persons, individually and in the aggregate, Lhich limits are based, in 
part, on the amount of First Guaranty Bank's capital.

 
In addition, extensions of credit in excess of certain limits must be approved by First Guaranty Bank's board of directors. Extensions of credit to executive 
officers are subject to additional limits based on the type of extension involved.
 
�nforcement. The FDIC has extensive enforcement authority over insured state banks, including First Guaranty Bank. That enforcement authority 
includes, among other things, the ability to assess civil money penalties, issue cease and desist orders and remove directors and officers. In general, 
enforcement actions may be initiated in response to violations of laLs and regulations and unsafe or unsound banking practices. The FDIC also has 
authority under federal laL to appoint a conservator or receiver for an insured bank under certain circumstances. The FDIC is required, Lith certain 
exceptions, to appoint a receiver or conservator for an insured state non-member bank if that bank Las �critically undercapitalized� on average during the 
calendar quarter beginning 270 days after the date on Lhich the institution became �critically undercapitalized.�

Federal �nsurance of Deposit Accounts. The maximum amount of deposit insurance for banks, savings institutions and credit unions is $250,000 per 
depositor.

Assessments for most insured depository institutions are noL based on financial measures and supervisory ratings derived from statistical modeling 
estimating the probability of failure Lithin three years. 
 
The FDIC has authority to increase insurance assessments. Any significant increases Lould have an adverse effect on the operating expenses and results of 
operations of First Guaranty Bank. Management cannot predict Lhat assessment rates Lill be in the future.

Insurance of deposits may be terminated by the FDIC upon a finding that an institution has engaged in unsafe or unsound practices, is in an unsafe or 
unsound condition to continue operations or has violated any applicable laL, regulation, rule, order or condition imposed by the FDIC. We do not 
currently knoL of any practice, condition or violation that may lead to termination of our deposit insurance.

Community Reinvestment Act. Under the Community Reinvestment Act (TCRAU), a bank has a continuing and affirmative obligation, consistent Lith its 
safe and sound operation, to help meet the credit needs of its entire community, including loL- and moderate-income neighborhoods. The CRA does not 
establish specific lending requirements or programs for financial institutions nor does it limit an institution's discretion to develop the types of products 
and services that it believes are best suited to its particular community. The CRA does require the FDIC, in connection Lith its examination of a bank, to 
assess the institution's record of meeting the credit needs of its community and to take such record into account in its evaluation of certain applications by 
such institution, including applications to establish or acquire branches and merger Lith other depository institutions. The CRA requires the FDIC to 
provide a Lritten evaluation of an institution's CRA performance utilizing a four-tiered descriptive rating system. First Guaranty Bank's latest FDIC CRA 
rating, dated October 11, 2022, Las �satisfactory.�

The federal banking agencies approved additional rules in 2023 aimed at strengthening and modernizing the CRA, Lhich Lere subject to litigation prior to 
taking effect. During 2025, the federal banking agencies proposed rules to fully rescind the 2023 rules. The ultimate scope and timing of any changes to 
the CRA remains uncertain. 
 
FHLB System. First Guaranty Bank is a member of the FHLB System, Lhich consists of eleven regional FHLBs. The FHLB System provides a central 
credit facility primarily for member institutions as Lell as other entities involved in home mortgage lending. As a member of the FHLB of Dallas, First 
Guaranty Bank is required to acquire and hold a specified amount of shares of capital stock in the FHLB. As of December 31, 2025, First Guaranty Bank 
Las in compliance Lith this requirement.
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&ther Regulations
 
Interest and other charges collected or contracted for by First Guaranty Bank are subject to state usury laLs and federal laLs concerning interest rates. 
First Guaranty Bank's operations are also subject to federal laLs applicable to credit transactions, such as the:

Q Truth-In-Lending Act, governing disclosures of credit terms to consumer borroLers�

Q Real Estate Settlement Procedures Act, requiring that borroLers for mortgage loans for one-to four-family residential real estate receive various 
disclosures, including good faith estimates of settlement costs, lender servicing and escroL account practices, and prohibiting certain practices 
that increase the cost of settlement services�

Q Home Mortgage Disclosure Act, requiring financial institutions to provide information to enable the public and public officials to determine 
Lhether a financial institution is fulfilling its obligation to help meet the housing needs of the community it serves�

Q Equal Credit Opportunity Act, prohibiting discrimination on the basis of race, creed or other prohibited factors in extending credit�

Q Fair Credit Reporting Act, governing the use and provision of information to credit reporting agencies�

Q Fair Debt Collection Act, governing the manner in Lhich consumer debts may be collected by collection agencies�

Q Truth in Savings Act� and

Q Rules and regulations of the various federal agencies charged Lith the responsibility of implementing such federal laLs.

The operations of First Guaranty Bank also are subject to the:

Q Right to Financial Privacy Act, Lhich imposes a duty to maintain confidentiality of consumer financial records and prescribes procedures for 
complying Lith administrative subpoenas of financial records�

Q Electronic Funds Transfer Act and Regulation E promulgated thereunder, Lhich govern automatic deposits to and LithdraLals from deposit 
accounts and customers' rights and liabilities arising from the use of automated teller machines and other electronic banking services�

Q Check Clearing for the 21st Century Act (also knoLn as �Check 21�), Lhich gives �substitute checks,� such as digital check images and copies 
made from that image, the same legal standing as the original paper check�

Q USA PATRIOT Act, Lhich requires banks operating to, among other things, establish broadened anti-money laundering compliance programs, 
due diligence policies and controls to ensure the detection and reporting of money laundering. Such required compliance programs are intended 
to supplement existing compliance requirements, also applicable to financial institutions, under the Bank Secrecy Act and the Office of Foreign 
Assets Control regulations� 

Q Anti-Money Laundering Act of 2020, including the Corporate Transparency Act� and

Q Gramm-Leach-Bliley Act, Lhich places limitations on the sharing of consumer financial information by financial institutions Lith unaffiliated 
third parties. Specifically, the Gramm-Leach-Bliley Act requires all financial institutions offering financial products or services to retail 
customers to provide such customers Lith the financial institution's privacy policy and provide such customers the opportunity to �opt out� of 
the sharing of certain personal financial information Lith unaffiliated third parties.
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Holding ComAany Regulation
 
As a financial holding company, First Guaranty is subject to examination, regulation, and periodic reporting under the Bank Holding Company Act of 
1956, as amended, as administered by the Federal Reserve Board. We are required to obtain the prior approval of the Federal Reserve Board to acquire all, 
or substantially all, of the assets of any bank or bank holding company. Prior Federal Reserve Board approval Lould be required for us to acquire direct or 
indirect oLnership or control of any voting securities of any bank or bank holding company if it Lould, directly or indirectly, oLn or control more than 
5% of any class of voting shares of the bank or bank holding company.
 
A bank holding company is generally prohibited from engaging in, or acquiring, direct or indirect control of more than 5% of the voting securities of any 
company engaged in non-banking activities. One of the principal exceptions to this prohibition is for activities found by the Federal Reserve Board to be 
so closely related to banking or managing or controlling banks as to be a proper incident thereto. Some of the principal activities that the Federal Reserve 
Board has determined by regulation to be closely related to banking are: (1) making or servicing loans� (2) performing certain data processing services� (3) 
providing securities brokerage services� (4) acting as fiduciary, investment or financial advisor� (5) leasing personal or real property under certain 
conditions� (6) making investments in corporations or projects designed primarily to promote community Lelfare� and (7) acquiring a savings association.
 
The Gramm-Leach-Bliley Act of 1999 authorizes a bank holding company that meets specified conditions, including depository institutions subsidiaries 
that are �Lell capitalized� and �Lell managed,� to opt to become a �financial holding company.� A �financial holding company� may engage in a broader 
array of financial activities than permitted a typical bank holding company. Such activities can include insurance underLriting and investment banking. 
First Guaranty has elected �financial holding company� status. In order to remain a financial holding company, a bank holding company and its subsidiary 
bank must continue to be considered TLell capitalizedU and TLell managedU and its subsidiary bank must have at least a TsatisfactoryU rating under the 
Community Reinvestment Act.
 
Bank holding companies Lith greater than $3 billion in total consolidated assets are subject to consolidated regulatory capital requirements. First Guaranty 
became subject to these requirements on March 31, 2024.
 
A bank holding company is generally required to give the Federal Reserve Board prior Lritten notice of any purchase or redemption of then outstanding 
equity securities if the gross consideration for the purchase or redemption, Lhen combined Lith the net consideration paid for all such purchases or 
redemptions during the preceding 12 months, is equal to 10% or more of the company's consolidated net Lorth. The Federal Reserve Board may 
disapprove such a purchase or redemption if it determines that the proposal Lould constitute an unsafe and unsound practice, or Lould violate any laL, 
regulation, Federal Reserve Board order or directive, or any condition imposed by, or Lritten agreement Lith, the Federal Reserve Board. The Federal 
Reserve Board has adopted an exception to that approval requirement for Lell-capitalized bank holding companies that meet certain other conditions.
 
The Federal Reserve Board has issued a policy statement regarding the payment of dividends by bank holding companies. In general, the Federal Reserve 
Board's policies provide that dividends should be paid only out of current earnings and only if the prospective rate of earnings retention by the bank 
holding company appears consistent Lith the organization's capital needs, asset quality and overall financial condition. The Federal Reserve Board's 
policies also require that a bank holding company serve as a source of financial strength to its subsidiary banks by using available resources to provide 
capital funds during periods of financial stress or adversity and by maintaining the financial flexibility and capital-raising capacity to obtain additional 
resources for assisting its subsidiary banks Lhere necessary. The Dodd-Frank Act codified the source of strength policy. Under the prompt corrective 
action laLs, the ability of a bank holding company to pay dividends may be restricted if a subsidiary bank becomes undercapitalized. Federal Reserve 
Board guidance provides for consultation Lith and supervisory revieL by the Federal Reserve Board prior to the payment of dividends or stock 
redemptions or repurchases under certain circumstances. These regulatory policies could affect our ability to pay dividends, repurchase shares of our 
common stock or otherLise engage in capital distributions.
 
We are affected by the monetary and fiscal policies of various agencies of the United States Government, including the Federal Reserve Board. In vieL of 
changing conditions in the national economy and in the money markets, it is impossible for management to accurately predict future changes in monetary 
policy or the effect of such changes on our business or financial condition.

Federal Securities Laws
 
First Guaranty's common stock is registered Lith the Securities and Exchange Commission (the �SEC�) under the Securities Exchange Act of 1934, as 
amended. First Guaranty is subject to the information, proxy solicitation, insider trading restrictions and other requirements under the Securities Exchange 
Act of 1934, as amended.
 
Sarbanes-&xley Act
 
The Sarbanes-Oxley Act of 2002 (the �Sarbanes-Oxley Act�) addresses, among other issues, corporate governance, auditing and accounting, executive 
compensation, and enhanced and timely disclosure of corporate information. As directed by the Sarbanes-Oxley Act, our Chief Executive Officer and 
Chief Financial Officer are required to certify that our quarterly and annual reports do not contain any untrue statement of a material fact. We have 
policies, procedures and systems designed to ensure compliance Lith these regulations.
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Item 1A. L Ris< Factors
 
An in>estment in shares o. our common stoc3 in>ol>es su*stantial ris3s
 (ou should care.ullA consider� among other matters� the .actors set .orth *elo? as 
?ell as the other in.ormation included in this Annual Re8ort on Form ��-�
 �. anA o. the ris3s descri*ed herein de>elo8 into actual e>ents� our *usiness� 
.inancial condition� li9uiditA� results o. o8erations and 8ros8ects could *e materiallA and ad>erselA a..ected� the mar3et 8rice o. our common stoc3 could 
decline and Aou maA lose all or 8art o. Aour in>estment


Ris<s Related to &ur Lending
 
We ha>e recentlA ex8erienced an increase in non8er.orming assets

 
At December 31, 2025, our non-performing assets, Lhich consist of non-performing loans and other real estate oLned, Lere $95.5 million, or 2.34% of 
total assets. Although this represents a decrease from December 31, 2024 levels, our level of non-performing assets remains significantly above our 
historical levels and above that of many of our peers. Our non-performing assets adversely affect our net income in various Lays:

Q Le record interest income only on the cash basis or cost-recovery method for nonaccrual loans and Le do not record interest income for other 
real estate oLned�

Q Le must provide for probable loan losses through a current period charge to the provision for credit losses�

Q noninterest expense increases Lhen Le Lrite doLn the value of properties in our other real estate oLned portfolio to reflect changing market 
values�

Q there are legal fees associated Lith the resolution of problem assets, as Lell as carrying costs, such as taxes, insurance, and maintenance fees� 
and

Q the resolution of non-performing assets requires the active involvement of management, Lhich can distract them from more profitable activity.
 
Our efforts to resolve our existing and future non-performing assets may not be successful, and Le may not be able to realize the current carrying value of 
such assets.

If additional borroLers become delinquent and do not pay their loans and Le are unable to successfully manage our non-performing assets, our losses and 
troubled assets could increase significantly, Lhich could have a material adverse effect on our financial condition and results of operations.

Ad>erse e>ents in �ouisiana� %exas� �entuc3A� and West &irginia� ?here our *usiness is concentrated� could ad>erselA a..ect our results o. o8erations and 
.uture gro?th

 
Our business, the location of our branches and the real estate used as collateral on our real estate loans are primarily concentrated in Louisiana and North 
Central Texas. Additionally, Le anticipate continued future loan groLth in our Mideast markets located in %entucky and West 0irginia. At December 31, 
2025, approximately ��.4% of the secured loans in our loan portfolio Lere secured by real estate and other collateral located in our market areas. As a 
result, Le are exposed to risks associated Lith a lack of geographic diversification. The occurrence of an economic doLnturn in our markets, or adverse 
changes in laLs or regulations in these markets could impact the credit quality of our assets, the businesses of our customers and our ability to expand our 
business. Our success significantly depends upon the groLth in population, income levels, deposits and housing in our market area. If the communities in 
Lhich Le operate do not groL or if prevailing economic conditions locally or nationally are unfavorable, our business may be negatively affected.
 
Material fluctuations in the price of oil and gas could adversely affect our business. At December 31, 2025, approximately $69.2 million, or 3.3% of our 
total loan portfolio Las comprised of loans to businesses engaged in support or service activities for oil and gas operations. At December 31, 2025 Le had 
$34.9 million in unfunded loan commitments related to these businesses. In addition, the market value of the real estate securing loans as collateral could 
be adversely affected by unfavorable changes in market and economic conditions. Adverse developments affecting commerce or real estate values in the 
local economies in our primary market areas could increase the credit risk associated Lith our loan portfolio. In addition, substantially all of our loans are 
to individuals and businesses in Louisiana and North Central Texas. Our business customers may not have customer bases that are as diverse as businesses 
serving regional or national markets. Consequently, any decline in the economy of our market area could have an adverse impact on our revenues and 
financial condition. In particular, Le may experience increased loan delinquencies, Lhich could result in a higher provision for credit losses and increased 
charge-offs. Any sustained period of increased non-payment, delinquencies, foreclosures or losses caused by adverse market or economic conditions in 
our market area could adversely affect the value of our assets, revenues, results of operations and financial condition.
 
We ha>e a signi.icant num*er o. loans secured *A real estate� and a do?nturn in the local or national real estate mar3et could negati>elA im8act our 
8ro.ita*ilitA

 
At December 31, 2025, approximately �2.0% of our total loan portfolio Las secured by real estate, most of Lhich is located in Louisiana and North 
Central Texas. Future declines in the real estate values in our Louisiana and North Central Texas markets could significantly impair the value of the 
particular collateral securing our loans and our ability to sell the collateral upon foreclosure for an amount necessary to satisfy the borroLer's obligations 
to us. First Guaranty may participate in or purchase real estate loans located outside of our traditional markets Lhich may be affected by national or other 
localized market trends. This could require increasing our alloLance for credit losses to address the decrease in the value of the real estate securing our 
loans Lhich could have a material adverse effect on our business, financial condition, results of operations and groLth prospects.
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!ur loan 8ort.olio is concentrated ?ithin certain industries and *orro?ing relationshi8s


Credit risk is primarily related to the risk that a borroLer Lill not be able to repay some or all of its obligations to us. Concentrations of credit risk occur 
Lhen the aggregate amount oLed by one borroLer, a group of related borroLers, or borroLers Lithin the same or related markets, industries or groups, 
represent a relatively large percentage of the total capital or total credit extended by a bank.  Although each loan in a concentration may be of sound 
quality, concentration risks represent a risk not present Lhen the same loan amounts are extended to a more diversified group of borroLers. Loans 
concentrated in one borroLer depend, to a large degree, upon the financial capability and character of the individual borroLer.  Loans made to a group of 
related borroLers can be susceptible to financial problems experienced by one or a feL members of that group. Loans made to borroLers that are part of 
the same or related industries or groups, or that are located in the same market area, can all be adversely impacted Lith respect to their ability to repay 
some or all of their obligations Lhen adverse conditions prevail in the broader economy generally, in the market specifically or even Lithin just the 
respective industries or groups.

In addition to credit risks resulting from such concentrations, regulators could require that the Bank raise capital, diversify its loan portfolio, or limit 
further groLth in such relationships or industries to mitigate such risks.  

As of December 31, 2025, the BankVs total exposure (including outstanding loans and commitments) to its tLenty largest borroLer relationships 
represented approximately 29.6% of the BankVs loan portfolio. The majority of these relationships are real estate secured. BeloL is a summary of those 
tLenty largest lending relationships: 

ToA 20 Large Loan RelationshiAs
�in thousands�
RelationshiA DescriAtion Balance Ris< Rating No. Loans &rigination Year Location

1
Non-OLner Occupied Commercial Real 
Estate $ 79,451 Pass 6 2021-2023

West 0irginia � 
Pennsylvania

2 Medical Facilities  46,319 Substandard 11 200�-2022 Louisiana
3 Construction Business  41,3�0 Substandard 12 2022-2024 Louisiana � Texas
4 Apartment Complex  40,405 Special Mention 1 2021 Louisiana
5 Loan Note Purchaser  39,90� Pass 16 2012-2024 West 0irginia
6 Apartment Complex / Hotel Property  37,564 Special Mention 2 2023 Florida
7 Manufacturing Company  34,005 Special Mention 9 2015-2023 Louisiana
� OLner Occupied Office Building  33,553 Substandard 3 2019-2023 Utah
9 Assisted Living Facility  33,467 Special Mention 1 2025 Alabama
10 Casino  26,434 Pass 11 2020-2023 Louisiana
11 Medical Facilities  23,53� Substandard 2 2020-2021 Arkansas
12 Assisted Living Facility  21,334 Pass / Special Mention 7 2017-2023 Louisiana
13 Oil � Gas  21,096 Pass 1 2020-2022 West 0irginia
14 Hotel Property  20,4�4 Special Mention 2 2022-2023 Texas

15
Non-OLner Occupied Commercial Real 
Estate  20,400 Pass 27 2013-2021 Louisiana

16 OLner Occupied CRE  20,217 Special Mention 3 2020 Louisiana
17 Hotel Property  19,763 Pass 4 2023 West 0irginia
1� Hotel Property  19,379 Pass 1 2020 Texas
19 Hotel Property  17,414 Pass 4 2012-2023 Louisiana

20 Assisted Living Facility  17,234 Pass 4 2019-2022
Louisiana � 
Mississippi

� 613,345 
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!ur loan 8ort.olio consists o. a high 8ercentage o. loans secured *A non-.arm non-residential real estate
 %hese loans carrA a greater credit ris3 than 
loans secured *A one- to .our-.amilA 8ro8erties

 
Our loan portfolio includes non-farm non-residential real estate loans, primarily loans secured by commercial real estate such as office buildings, hotels 
and retail facilities. At December 31, 2025, our non-farm non-residential loans totaled $0.9 billion, or 45.7% of our total loan portfolio. Commercial real 
estate values have decreased in recent quarters in response to higher interest rates and a number of other factors� in response, bank regulators have been 
increasing scrutiny on banksV exposure to commercial real estate.  

Our non-farm non-residential real estate loans expose us to greater risk of nonpayment and loss than one- to four-family family residential mortgage loans 
because repayment of the loans often depends on the successful operation and income stream of the borroLers. If Le foreclose on these loans, our holding 
period for the collateral typically is longer than for a one- to four-family residential property because there are feLer potential purchasers of the collateral. 
In addition, non-farm non-residential real estate loans typically involve larger loan balances to single borroLers or groups of related borroLers compared 
to one- to four-family residential loans. Accordingly, charge-offs on non-farm non-residential loans may be larger on a per loan basis than those incurred 
Lith our residential or consumer loan portfolios. An unexpected adverse development on one or more of these types of loans can expose us to a 
significantly greater risk of loss compared to an adverse development Lith respect to a one- to four-family residential mortgage loan.

A 8ortion o. our loan 8ort.olio is com8rised o. commercial and industrial loans secured *A accounts recei>a*les� in>entorA� e9ui8ment or other 
commercial collateral� the deterioration in >alue o. ?hich could increase the 8otential .or .uture losses

 
At December 31, 2025, $22�.7 million, or 11.0% of our total loans, Las comprised of commercial and industrial loans to businesses collateralized by 
general business assets including, among other things, accounts receivable, inventory and equipment and generally backed by a personal guaranty of the 
borroLer or principal. These commercial and industrial loans are typically larger in amount than loans to individuals and, therefore, have the potential for 
larger losses on a single loan basis. Additionally, the repayment of commercial and industrial loans is subject to the ongoing business operations of the 
borroLer. The collateral securing such loans generally includes movable property such as equipment and inventory, Lhich may decline in value more 
rapidly than Le anticipate, or may be difficult to market and sell, exposing us to increased credit risk. Significant adverse changes in the economy or local 
market conditions in Lhich our commercial lending customers operate could cause rapid declines in loan collectability and the values associated Lith 
general business assets, resulting in inadequate collateral coverage that may expose us to credit losses and could adversely affect our business, financial 
condition and results of operations.

A 8ortion o. our loan 8ort.olio is com8rised o. commercial leases secured *A e9ui8ment or other commercial collateral� the deterioration in >alue o. 
?hich could increase the 8otential .or .uture losses


At December 31, 2025, $75.6 million, or 3.7% of our total loans, Las comprised of commercial leases. These commercial leases are typically larger in 
amount than loans to individuals and, therefore, have the potential for larger losses on a single loan basis. Additionally, the repayment of commercial 
leases is subject to the ongoing business operations of the borroLer. The collateral securing leases includes equipment and other assets Lhich may decline 
in value more rapidly than Le anticipate, or may be difficult to market and sell, exposing us to increased credit risk. Significant adverse changes in the 
economy or local market conditions in Lhich our commercial leasing customers operate could cause rapid declines in loan collectability and the values 
associated Lith lease assets, resulting in inadequate collateral coverage that may expose us to credit losses and could adversely affect our business, 
financial condition and results of operations.
 
A 8ortion o. our loan 8ort.olio consists o. sAndicated loans� including sAndicated loans 3no?n as shared national credits� secured *A assets located 
generallA outside o. our mar3et area
 SAndicated loans maA ha>e a higher ris3 o. loss than other loans ?e originate *ecause ?e are not the lead lender 
and ?e ha>e limited control o>er credit monitoring

 
Our loan portfolio includes syndicated loans (loans made by a group of lenders, including us, Lho share or participate in a specific loan) Lith a larger 
regional financial institution as the lead lender. Syndicated loans are typically made to large businesses (Lhich are referred to as �shared national credits�) 
or middle market companies (Lhich do not meet the regulatory definition of shared national credits), both of Lhich are secured by business assets or 
equipment, and commercial real estate located generally outside of our market area. The syndicate group for both types of loans usually consists of tLo to 
three other financial institutions. First Guaranty's commitment typically ranges betLeen $5.0 million to $15.0 million. At December 31, 2025, Le had 
$50.3 million in syndicated loans, or 2.4% of our total loan portfolio, of Lhich $21.1 million met the definition of shared nation credits and $29.2 million 
Lere not shared national credits. Syndicated loans may have a higher risk of loss than other loans Le originate because Le rely on the lead lender to 
monitor the performance of the loan. Moreover, our decision regarding the classification of a syndicated loan and loan loss provisions associated Lith a 
syndicated loan are made in part based upon information provided by the lead lender. A lead lender also may not monitor a syndicated loan in the same 
manner as Le Lould for other loans that Le originate. If our underLriting of these syndicated loans is not sufficient, our non-performing loans may 
increase, and our earnings may decrease.
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�. the allo?ance .or credit losses is not su..icient to co>er actual loan losses� earnings could decrease

 
Loan customers may not repay their loans according to the terms of their loans, and the collateral securing the payment of their loans may be insufficient 
to assure repayment. We may experience significant credit losses, Lhich could have a material adverse effect on our operating results. 0arious 
assumptions and judgments about the collectability of the loan portfolio are made, including the creditLorthiness of borroLers and the value of the real 
estate and other assets serving as collateral for the repayment of many loans. In determining the amount of the alloLance for credit losses, management 
revieLs the loans and the loss and delinquency experience and evaluates economic conditions.
 
At December 31, 2025, our alloLance for credit losses as a percentage of total loans, net of unearned income, Las 1.97% and as a percentage of total non-
performing loans Las 67.50%. The determination of the appropriate level of alloLance is subject to judgment and requires us to make significant 
estimates of current credit risks and future trends, all of Lhich are subject to material changes. If assumptions prove to be incorrect, the alloLance for 
credit losses may not cover inherent losses in the loan portfolio at the date of the financial statements. Significant additions to the alloLance Lould 
materially decrease net income. Non-performing loans may further increase and non-performing or delinquent loans may adversely affect future 
performance. Any future credit deterioration, could require us to increase our alloLance for credit losses in the future. In addition, federal and state 
regulators periodically revieL the alloLance for credit losses and may require an increase in the alloLance for credit losses or recognize further loan 
charge-offs. Any significant increase in our alloLance for credit losses or loan charge-offs as required by these regulatory agencies could have a material 
adverse effect on our results of operations and financial condition.

�m8hasis on the origination o. short-term loans could ex8ose us to increased lending ris3s

 
At December 31, 2025, $�19.6 million, or 39.6% of our total loans consisted of short-term loans, defined as loans Lhose payments are typically based on 
ten to 20-year amortization schedules but have maturities typically ranging from one to five years. This results in our borroLers having significantly 
higher final payments due at maturity, knoLn as �balloon payments.� In the event our borroLers are unable to make their balloon payments Lhen they are 
due, Le may incur significant losses in our loan portfolio. Moreover, Lhile the shorter maturities of our loan portfolio help us to manage our interest rate 
risk, they also increase the reinvestment risk associated Lith neL loan originations. During an economic sloL-doLn, Le might incur significant losses as 
our loan portfolio matures.

%he le>el o. concentrations in our commercial real estate loan 8ort.olio su*2ects us to additional regulatorA scrutinA
 

The FDIC and the other federal bank regulatory agencies have promulgated joint guidance on sound risk management practices for financial institutions 
Lith concentrations in commercial real estate lending. Under the guidance, a financial institution that, like us, is actively involved in commercial real 
estate lending should perform a risk assessment to identify concentrations. A financial institution may have a concentration in commercial real estate 
lending if, among other factors, (i) total reported loans for construction, land acquisition and development, and other land represent 100% or more of total 
capital, or (ii) total reported loans secured by multifamily and non-oLner occupied, non-farm, non-residential properties, loans for construction, land 
acquisition and development and other land, and loans otherLise sensitive to the general commercial real estate market, including loans to commercial real 
estate related entities, represent 300% or more of total capital. Based on these factors, Le have a concentration in loans of the type described in (ii), above, 
of 302% of our total bank capital at December 31, 2025. The purpose of the guidance is to assist banks in developing risk management practices and 
capital levels commensurate Lith the level and nature of real estate concentrations. The guidance states that management should employ heightened risk 
management practices including board and management oversight and strategic planning, development of underLriting standards, risk assessment and 
monitoring through market analysis and stress testing. Our bank regulators could require us to implement additional policies and procedures consistent 
Lith their interpretation of the guidance that may result in additional costs to us or that may result in a curtailment of our commercial real estate and 
multifamily lending and/or the requirement that Le maintain higher levels of regulatory capital, either of Lhich Lould adversely affect our loan 
originations and profitability.

We are su*2ect to regulatorA en.orcement ris3� re8utation ris3 and litigation ris3 regarding our 8artici8ation in the "aAchec3 "rotection "rogram 
��"""�� and Main Street �ending "rogram and ?e are su*2ect to the ris3 that the SBA maA not .und some or all """ loan guarantees.

The CARES Act included the PPP as a loan program administered through the SBA and the Main Street Lending Program (�MSLP�) administered 
through the U.S. Treasury Department. Under the PPP, small businesses and other entities and individuals applied for loans from existing SBA lenders 
and other approved regulated lenders that enrolled in the program, subject to detailed qualifications and eligibility criteria.

Because of the short timeframe betLeen the passing of the CARES Act and implementation of the PPP, some of the rules and guidance relating to PPP 
Lere issued after lenders began processing PPP applications. Also, there Las and continues to be uncertainty in the laLs, rules and guidance relating to the 
PPP. Since the opening of the PPP, several banks have been subject to litigation regarding the procedures used in processing PPP applications, and several 
banks have been subject to litigation regarding the payment of fees to agents that assisted borroLers in obtaining PPP loans. In addition, some banks and 
borroLers have received negative media attention associated Lith PPP loans. Although Le believe that Le have administered the PPP in accordance Lith 
all applicable laLs, regulations and guidance, Le may be exposed to litigation risk and negative media attention related to our participation in the PPP. If 
any such litigation is not resolved in our favor, it may result in significant financial liability to us or adversely affect our reputation. In addition, litigation 
can be costly, regardless of outcome. Any financial liability, litigation costs or reputational damage caused by PPP-related litigation or media attention 
could have a material adverse impact on our business, financial condition, and results of operations.
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The PPP has also attracted interest from federal and state enforcement authorities, oversight agencies, regulators, and U.S. Congressional committees. 
State Attorneys General and other federal and state agencies may assert that they are not subject to the provisions of the CARES Act and the PPP 
regulations entitling us to rely on borroLer certifications, and take more aggressive action against us for alleged violations of the provisions governing the 
PPP. Federal and state regulators can impose or request that Le consent to substantial sanctions, restrictions and requirements if they determine there are 
violations of laLs, rules or regulations or Leaknesses or failures Lith respect to general standards of safety and soundness, Lhich could adversely affect 
our business, reputation, results of operation and financial condition, and thereby adversely affect your investment.

We also have credit risk on PPP loans if the SBA determines that there is a deficiency in the manner in Lhich Le originated, funded or serviced loans, 
including any issue Lith the eligibility of a borroLer to receive a PPP loan. In the event of a loss resulting from a default on a PPP loan and a 
determination by the SBA that there Las a deficiency in the manner in Lhich Le originated, funded or serviced a PPP loan, the SBA may deny its liability 
under the guaranty, reduce the amount of the guaranty or, if the SBA has already paid under the guaranty, seek recovery of any loss related to the 
deficiency from us.

We Lere also a participating lender in the Federal ReserveVs MSLP. The Federal Reserve established the MSLP to support lending to small and midsized 
for-profit businesses and nonprofit organizations that Lere in sound financial condition before the onset of the CO0ID-19 pandemic. The program Las 
terminated on $anuary �, 2021. We Lere able to transfer/sell 95% of the originated principal loan balances to a special purpose vehicle created by the 
Federal Reserve� hoLever, Le retained 5% of the originated principal balance, including the associated credit risk on such amounts. In addition, Le are 
subject to potential litigation risk Lith respect to the entire loans, including the transferred/sold portions of the loan balances.

%he .oreclosure 8rocess maA ad>erselA im8act our reco>eries on non-8er.orming loans
 

The judicial foreclosure process is protracted, Lhich delays our ability to resolve non-performing loans through the sale of the underlying collateral. The 
longer timelines Lere the result of the economic crisis, additional consumer protection initiatives related to the foreclosure process, increased documentary 
requirements and judicial scrutiny, and, both voluntary and mandatory programs under Lhich lenders may consider loan modifications or other 
alternatives to foreclosure. These reasons, historical issues at the largest mortgage loan servicers, and the legal and regulatory responses have impacted the 
foreclosure process and completion time of foreclosures for residential mortgage lenders. This may result in a material adverse effect on collateral values 
and our ability to minimize our losses.

We are su*2ect to en>ironmental lia*ilitA ris3 associated ?ith lending acti>ities

 
A significant portion of our loan portfolio is secured by real property. During the ordinary course of business, Le may foreclose on and take title to 
properties securing certain loans. In doing so, there is a risk that hazardous or toxic substances could be found on these properties. If hazardous or toxic 
substances are found, Le may be liable for remediation costs, as Lell as for personal injury and property damage. Environmental laLs may require us to 
incur substantial expenses to address unknoLn liabilities and may materially reduce the affected property's value or limit our ability to use or sell the 
affected property. In addition, future laLs or more stringent interpretations or enforcement policies Lith respect to existing laLs may increase our 
exposure to environmental liability. Although Le have policies and procedures to perform an environmental revieL before initiating any foreclosure 
action on nonresidential real property, these revieLs may not be sufficient to detect all potential environmental hazards. The remediation costs and any 
other financial liabilities associated Lith an environmental hazard could have a material adverse effect on our financial condition and results of operations.

In addition, certain one-to four-family residential properties securing our loans are located in areas subject to elevated flood risk. Increases in insurance 
costs, reduced availability of coverage, or a borroLerVs inability to obtain or maintain required hazard or flood insurance may adversely affect borroLer 
performance, collateral values, and loss severity. Unavailable or insufficient insurance coverage could increase costs or exposure to uninsured losses and 
have a material adverse effect on financial condition and results of operations.

-24-



Ris<s Related to Interest Rates

�nterest rate shi.ts maA reduce net interest income and other?ise negati>elA im8act our .inancial condition and results o. o8erations

 
The majority of our banking assets are monetary in nature and subject to risk from changes in interest rates. Like most financial institutions, our earnings 
and cash floLs depend to a great extent upon the level of our net interest income, or the difference betLeen the interest income Le earn on loans, 
investments and other interest-earning assets, and the interest Le pay on interest-bearing liabilities, such as deposits and borroLings. Changes in interest 
rates can increase or decrease our net interest income, because different types of assets and liabilities may react differently, and at different times, to 
market interest rate changes. The Federal Reserve Board increased interest rates significantly during 2022 and 2023. As a result of this rapid increase in 
interest rates, unrealized losses in First Guaranty's investment securities portfolio increased dramatically and thereby negatively impacted First Guaranty's 
accumulated other comprehensive income. These gross unrealized losses Lere approximately $55.� million as of December 31, 2025 compared to $73.� 
million as of December 31, 2024 and $69.1 million as of December 31, 2023. Such losses could be realized into earnings should liquidity needs and/or 
business strategy necessitate the sale of securities in a loss position, Lhich could adversely affect First Guaranty's financial condition, capital ratios, and 
results of operations.

Both the pace of these increases and the resulting interest rate levels are unprecedented in recent times and any future rapid changes in interest rates could 
have a number of effects on our business, Lhich may include reduced loan demand, increased delinquencies and increased loan paydoLns and payoffs. 
Conversely, a decrease in the general level of interest rates may affect us through, among other things, increased prepayments on our loan portfolio and 
increased competition for deposits. Accordingly, changes in the level of market interest rates affect our net yield on interest-earning assets, loan 
origination volume, loan portfolio and our overall results. Although our asset-liability management strategy is designed to control and mitigate exposure to 
the risks related to changes in market interest rates, those rates are affected by many factors outside of our control, including governmental monetary 
policies, inflation, deflation, recession, changes in unemployment, the money supply, international disorder and instability in domestic and foreign 
financial markets.
 
When interest-bearing liabilities mature or reprice more quickly, or to a greater degree than interest-earning assets in a period, an increase in interest rates 
could reduce net interest income. Similarly, Lhen interest-earning assets mature or reprice more quickly, or to a greater degree than interest-bearing 
liabilities, falling interest rates could reduce net interest income. Additionally, an increase in interest rates may, among other things, reduce the demand for 
loans and our ability to originate loans and decrease loan repayment rates. A decrease in the general level of interest rates may affect us through, among 
other things, increased prepayments on our loan portfolio and increased competition for deposits. Accordingly, changes in the level of market interest rates 
affect our net yield on interest-earning assets, loan origination volume and our overall results. Although our asset-liability management strategy is 
designed to control and mitigate exposure to the risks related to changes in market interest rates, those rates are affected by many factors outside of our 
control, including governmental monetary policies, inflation, deflation, recession, changes in unemployment, the money supply, international disorder and 
instability in domestic and foreign financial markets.
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Ris<s Related to LiBuidity

A lac3 o. li9uiditA could ad>erselA a..ect our o8erations and 2eo8ardiBe our *usiness� .inancial condition and results o. o8erations

 
Liquidity is essential to our business. We rely on our ability to generate deposits and effectively manage the repayment and maturity schedules of our 
loans and investment securities, respectively, to ensure that Le have adequate liquidity to fund our operations. An inability to raise funds through deposits, 
borroLings, the sale of our investment securities, the sale of loans and other sources could have a substantial negative effect on our liquidity. Our most 
important source of funds is deposits. Deposit balances can decrease Lhen customers perceive alternative investments as providing a better risk/return 
tradeoff. Recent increases in interest rates have resulted in increased competition for deposits.  If customers move money out of bank deposits and into 
other investments such as money market funds, Le Lould lose a relatively loL-cost source of funds, increasing our funding costs and reducing our net 
interest income and net income. The 2023 bank failures increased aLareness of the risks of uninsured deposit balances. As discussed further beloL, public 
funds are a sizeable portion of our deposits. Loss of a large public funds depositor at the end of a contract Lould negatively impact liquidity. First 
Guaranty participates in reciprocal deposit programs that offer expanded deposit insurance for customers Lith large balances. First Guaranty utilizes these 
reciprocal deposit netLorks to collateralize a large portion of its public funds deposit balances. A disruption to the use of these programs, including 
regulatory restrictions, could negatively impact First GuarantyVs liquidity position.

Other primary sources of funds consist of cash floLs from operations and maturities and sales of investment securities. Additional liquidity is provided by 
the ability to borroL from the FHLB or the Federal Reserve Board. We also may borroL funds from third-party lenders, such as other financial 
institutions. Our access to funding sources in amounts adequate to finance or capitalize our activities, or on terms that are acceptable to us, could be 
impaired by factors that affect us directly or the financial services industry or economy in general, such as disruptions in the financial markets or negative 
vieLs and expectations about the prospects for the financial services industry. Our access to funding sources could also be affected by a decrease in the 
level of our business activity as a result of a doLnturn in our target markets or by one or more adverse regulatory actions against us.

Any decline in available funding could adversely impact our ability to originate loans, invest in securities, meet our expenses, or to fulfill obligations such 
as repaying our borroLings or meeting deposit LithdraLal demands, any of Lhich could have a material adverse impact on our liquidity, business, 
financial condition and results of operations.

"u*lic .unds de8osits are an im8ortant source o. .unds .or us and a reduced le>el o. those de8osits maA hurt our 8ro.its

 
Public funds deposits are a significant source of funds for our lending and investment activities. At December 31, 2025, $0.9 billion, or 25.5% of our total 
deposits, consisted of public funds deposits from local government entities such as school districts, hospital districts, sheriff departments and other 
municipalities, Lhich are collateralized by letters of credit from the FHLB, investment securities, and reciprocal deposit insurance programs. Given our 
dependence on high-average balance public funds deposits as a source of funds, our inability to retain such funds could significantly and adversely affect 
our liquidity. Further, our public funds deposits are primarily demand deposit accounts or short-term time deposits and are therefore more sensitive to 
interest rate risks. If Le are forced to pay higher rates on our public funds accounts to retain those funds, or if Le are unable to retain such funds and Le 
are forced to resort to other sources of funds for our lending and investment activities, such as borroLings from the FHLB, the interest expense associated 
Lith these other funding sources may be higher than the rates Le are currently paying on our public funds deposits, Lhich Lould adversely affect our net 
income.

Ris<s Related to Business Strategy
 
!ur strategA o. 8ursuing ac9uisitions ex8oses us to .inancial� execution and o8erational ris3s that could ha>e a material ad>erse e..ect on our *usiness� 
.inancial condition� results o. o8erations and gro?th 8ros8ects


We intend to continue pursuing a strategy that includes acquisitions. An acquisition strategy involves significant risks, including the folloLing:

Q finding suitable candidates for acquisition�

Q attracting funding to support additional groLth Lithin acceptable risk tolerances�

Q maintaining asset quality�

Q retaining customers and key personnel�

Q obtaining necessary regulatory approvals�

Q conducting adequate due diligence and managing knoLn and unknoLn risks and uncertainties�

Q integrating acquired businesses� and

Q maintaining adequate regulatory capital.   
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The market for acquisition targets is highly competitive, Lhich may adversely affect our ability to find acquisition candidates that fit our strategy and 
standards. To the extent that Le are unable to find suitable acquisition targets, an important component of our groLth strategy may not be realized. 
Acquisitions Lill be subject to regulatory approvals, and Le may be unable to obtain such approvals. Acquisitions of financial institutions also involve 
operational risks and uncertainties, and acquired companies may have unknoLn or contingent liabilities Lith no available manner of recourse, exposure to 
unexpected problems such as asset quality, the retention of key employees and customers and other issues that could negatively affect our business. We 
may not be able to complete future acquisitions or, if completed, Le may not be able to successfully integrate the operations, technology platforms, 
management, products and services of the entities that Le acquire and to realize our attempts to eliminate redundancies. The integration process may also 
require significant time and attention from our management that they Lould otherLise be able to direct toLard servicing existing business and developing 
neL business. Acquisitions typically involve the payment of a premium over book and market trading values and, therefore, some dilution of our tangible 
book value and net income per common share may occur in connection Lith any future acquisition of a financial institution or service company, and the 
carrying amount of any goodLill that Le acquire may be subject to impairment in future periods. Failure to successfully integrate the entities Le acquire 
into our existing operations may increase our operating costs significantly and adversely affect our business, financial condition and results of operations.

We maA not *e a*le to success.ullA maintain and manage our gro?th

 
Continued groLth depends, in part, upon the ability to expand market presence, to successfully attract core deposits, and to identify attractive commercial 
lending opportunities. Management may not be able to successfully manage increased levels of assets and liabilities. We may be required to make 
additional investments in equipment and personnel to manage higher asset levels and loan balances, Lhich may adversely impact our efficiency, earnings 
and shareholder returns. In addition, franchise groLth may increase through acquisitions and de novo branching. The ability to successfully integrate such 
acquisitions into our consolidated operations Lill have a direct impact on our financial condition and results of operations.
 
Ris<s Related to Earnings 

We de8end 8rimarilA on net interest income .or our earnings rather than noninterest income

 
Net interest income is the most significant component of our operating income. For the year ended December 31, 2025, our net interest income totaled 
$�6.9 million in comparison to our total noninterest income of $�.5 million earned during the same year. We do not have nontraditional sources of fee 
income utilized by some community banks, such as fees from sales of insurance, securities or investment advisory products or services. The amount of our 
net interest income is influenced by the overall interest rate environment, competition, and the amount of interest-earning assets relative to the amount of 
interest-bearing liabilities. In the event that one or more of these factors Lere to result in a decrease in our net interest income, Le have limited sources of 
noninterest income to offset any decrease in our net interest income.

We o*tain a signi.icant 8ortion o. our noninterest re>enue through ser>ice charges on core de8osit accounts� and regulations im8acting ser>ice charges 
could reduce our .ee income

 
A significant portion of our noninterest revenue is derived from service charge income. During the year ended December 31, 2025, service charges, 
commissions and fees represented $3.3 million, or 3�.�% of our total noninterest income excluding losses on securities. During the year ended 
December 31, 2024, service charges, commissions and fees represented $3.2 million, or 12.9% of our total noninterest income excluding gains on 
securities. The largest component of this service charge income is overdraft-related fees. Changes in banking regulations pertaining to rules on certain 
overdraft payments on consumer accounts could have an adverse impact on our service charge income. Additionally, changes in customer behavior, as 
Lell as increased competition from other financial institutions and non-bank competitors, may result in declines in deposit accounts or in overdraft 
frequency resulting in a decline in service charge income. A reduction in deposit account fee income could have a material adverse effect on our earnings.

Ris<s Related to ComAetition 

We maA *e una*le to success.ullA com8ete ?ith others .or *usiness

 
The banking industry in Lhich Le operate is a highly competitive industry, and Le have historically faced competition in our markets from other 
community banks as Lell as regional and national banks and certain non-bank lenders. Our market areas are generally considered attractive from an 
economic and demographic vieLpoint, and constitute highly competitive banking markets. We compete for loans and deposits Lith numerous regional and 
national banks and other community banking institutions, as Lell as other kinds of financial institutions and enterprises, such as securities firms, insurance 
companies, savings associations, credit unions, mortgage brokers and private lenders. In recent years, non-bank competitors, particularly fintech 
companies, have increasingly competed against us, and Le expect the competition from such non-bank competitors to increase in the future. Many 
competitors have substantially greater resources than Le do. The differences in resources may make it harder for us to compete profitably, reduce the rates 
that Le can earn on loans and investments, increase the rates Le must offer on deposits and other funds, and adversely affect our overall financial 
condition and earnings.
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Ris<s Related to &Aerations

We .ace ris3s related to our o8erational� technological and organiBational in.rastructure� including those related to arti.icial intelligence
 
 
Our ability to groL and compete is dependent on our ability to build or acquire the necessary operational and technological infrastructure and to manage 
the cost of that infrastructure as Le expand. Operational risk can manifest itself in many Lays, such as errors related to failed or inadequate processes, 
faulty or disabled computer systems, fraud by employees or outside persons and exposure to external events such as cyber-attacks. As discussed beloL, Le 
are dependent on our operational infrastructure to help manage these risks. In addition, Le are heavily dependent on the strength and capability of our 
technology systems, including those provided by third parties, Lhich Le use both to interface Lith our customers and to manage our internal financial 
systems and other systems. Our ability to develop and deliver neL products that meet the needs of our existing customers and attract neL ones depends on 
the functionality of our technology systems. The use of artificial intelligence in business is rapidly evolving and the legal and regulatory environment 
remains uncertain for this neL technology. Additionally, our ability to run our business in compliance Lith applicable laLs and regulations is dependent 
on these infrastructures.
 
We continuously monitor our operational and technological capabilities and make modifications and improvements Lhen Le believe it Lill be cost 
effective to do so. In some instances, Le may build and maintain these capabilities ourselves. We also outsource some of these functions to third parties. 
These third parties may experience errors or disruptions that could adversely impact us and over Lhich Le may have limited control. We also face risk 
from the integration of neL infrastructure platforms and/or neL third party providers of such platforms into its existing businesses.

A .ailure in our o8erational sAstems or in.rastructure� or those o. third 8arties� could im8air our li9uiditA� disru8t our *usinesses� result in the 
unauthoriBed disclosure o. con.idential in.ormation� damage our re8utation and cause .inancial losses

 
Our businesses are dependent on their ability to process and monitor, on a daily basis, a large number of transactions, many of Lhich are highly complex, 
across numerous and diverse markets. These transactions, as Lell as the information technology services Le provide to clients, often must adhere to client-
specific guidelines, as Lell as legal and regulatory standards. Due to the breadth of our client base and our geographical reach, developing and maintaining 
our operational systems and infrastructure is challenging, particularly as a result of rapidly evolving legal and regulatory requirements and technological 
shifts. Our financial, accounting, data processing or other operating systems and facilities may fail to operate properly or become disabled as a result of 
events that are Lholly or partially beyond our control, such as a spike in transaction volume, cyber-attack or other unforeseen catastrophic events, Lhich 
may adversely affect our ability to process these transactions or provide services.
 
In addition, our operations rely on the secure processing, storage and transmission of confidential and other information on our computer systems and 
netLorks. Although Le take protective measures to maintain the confidentiality, integrity and availability of information across all geographic markets and 
product lines, and endeavor to modify these protective measures as circumstances Larrant, the nature of the threats to secure processing continues to 
evolve. As a result, our computer systems, softLare and netLorks may be vulnerable to unauthorized access such as a business email compromise, loss or 
destruction of data (including confidential client information), account takeovers, unavailability of service, computer viruses or other malicious code, 
cyber-attacks and other events that could have an adverse security impact. Despite the defensive measures Le take to manage our internal technological 
and operational infrastructure, these threats may originate externally from third parties such as foreign governments, organized crime and other hackers, 
and outsourced or infrastructure-support providers and application developers, or may originate internally from Lithin our organization. Given the 
increasingly high volume of our transactions, certain errors may be repeated or compounded before they can be discovered and rectified. Such incidents 
may result in required notifications to customers and or regulators resulting in reduced reputation and liability to legal proceedings.

!ur .ailure to e..ecti>elA im8lement ne? technologies including arti.icial intelligence could ad>erselA a..ect our o8erations and .inancial condition


Our industry is undergoing rapid technological changes Lith frequent introductions of neL technology-driven products and services, including those using 
artificial intelligence. Our ability to compete successfully to some extent depends on Lhether Le can implement neL technologies to provide products and 
services to our customers more efficiently Lhile avoiding significant operational challenges that increase our costs or delay full implementation, especially 
relative to our peers, many of Lhich have greater resources to devote to technological improvements. The development and use of neL technologies 
present a number of risks and challenges to our business. For example, Le must have or develop in-house capabilities to implement, manage and use the 
neL technologies, or outsource the implementation, management and use of the neL technologies to third parties, and develop appropriate internal 
controls and third-party oversight. In particular, the business, legal and regulatory environment relating to artificial intelligence is uncertain and rapidly 
evolving, and could require changes in our approach to artificial intelligence technology and increase our compliance costs and the risk of non-
compliance. The use of artificial intelligence may also increase our exposure to cyber-attacks or other security risks, as discussed above.
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Ris<s Related to Accounting

�hanges in accounting 8olicies or in accounting standards could materiallA a..ect ho? ?e re8ort our .inancial condition and results o. o8erations

 
Accounting policies are essential to understanding our financial condition and results of operations. Some of these policies require the use of estimates and 
assumptions that may affect the value of our assets or liabilities and financial results. Some of our accounting policies are critical because they require 
management to make difficult, subjective, and complex judgments about matters that are inherently uncertain, and because it is likely that materially 
different amounts Lould be reported under different conditions or using different assumptions. If such estimates or assumptions underlying our financial 
statements are incorrect, Le may experience material losses.
 
From time to time, the Financial Accounting Standards Board (�FASB�) and the SEC change the financial accounting and reporting standards or the 
interpretation of those standards that govern the preparation of our financial statements. These changes are beyond our control, can be difficult to predict 
and could materially affect hoL Le report our financial condition and results of operations. We could also be required to apply a neL or revised standard 
retroactively, Lhich may result in our restating our prior period financial statements.

We hold certain intangi*le assets that could *e classi.ied as im8aired in the .uture
 �. these assets are considered to *e either 8artiallA or .ullA im8aired in 
the .uture� our earnings and the *oo3 >alues o. these assets ?ould decrease

 
We are required to test goodLill and core deposit intangible assets for impairment on a periodic basis. The impairment testing process considers a variety 
of factors, including macroeconomic conditions, industry and market considerations, cost factors, and financial performance. During the year ended 
December 31, 2025, Le performed an impairment test that resulted in the impairment of all $12.9 million of goodLill on our books. The impairment Las 
the result of First Guaranty's stock price trading beloL book value and the recent increase in credit provisions. If an impairment determination is made in a 
future reporting period Lith respect to our remaining core deposit intangible assets of $2.3 million as of December 31, 2025 or other intangible assets Le 
may acquire in the future, our earnings and the book value of these intangible assets Lill be reduced by the amount of the impairment Lhich Lould 
adversely affect our financial performance.

Failure to maintain e..ecti>e internal controls o>er .inancial re8orting in the .uture could im8air our a*ilitA to accuratelA and timelA re8ort our .inancial 
results or 8re>ent .raud

 
Effective internal controls over financial reporting are necessary to provide reliable financial reports and prevent fraud. As a bank holding company, Le 
are subject to regulation that focuses on effective internal controls and procedures. Such controls and procedures are modified, supplemented, and changed 
from time-to-time as necessary in relation to our groLth and in reaction to external events and developments. Any failure to maintain, in the future, an 
effective internal control environment could impact our ability to report our financial results on an accurate and timely basis, Lhich could result in 
regulatory actions, loss of investor confidence, and adversely impact our business.

As previously reported in Part I, Item 4 of our +uarterly Report on Form 10-+ for the quarter ended $une 30, 2025, management identified a material 
Leakness in our internal control over financial reporting. Management determined that First Guaranty did not effectively perform controls on a timely 
basis relating to the loan operations quality control revieL function for neL loans originated during the period. Several remediation steps Lere taken  
Lhich included neL leadership, additional staff, and enhanced monitoring processes by the loan department leadership. Additional testing of controls 
during the fourth quarter of 2025 Las completed. First Guaranty has concluded that the material Leakness has been effectively remediated as of December 
31, 2025.

If  material Leaknesses in internal control over financial reporting are discovered or occur in the future, our consolidated financial statements may contain 
material misstatements and Le could be required to revise or restate our financial results, Lhich could materially and adversely affect our business, results 
of operations and financial condition, restrict our ability to access the capital markets, require us to expend significant resources to correct the material 
Leakness, subject us to fines, penalties or judgments, harm our reputation, adversely affect the trading price of our common stock, or otherLise cause a 
decline in investor confidence.

We could recogniBe losses on securities held in our securities 8ort.olio� 8articularlA i. interest rates increase or economic and mar3et conditions 
deteriorate

 
While Le attempt to invest a significant percentage of our assets in loans (our loan to deposit ratio Las 57.0% at December 31, 2025), Le invest a portion 
of our total assets (24.5% at December 31, 2025) in investment securities Lith the primary objectives of providing a source of liquidity, generating an 
appropriate return on funds invested, managing interest rate risk, meeting pledging requirements of our public funds deposits and meeting regulatory 
capital requirements. At December 31, 2025, the carrying value of our securities portfolio Las $999.3 million. Factors beyond our control can 
significantly influence the fair value of securities in our portfolio and can cause potential adverse changes to the fair value of these securities. For example, 
fixed-rate securities are generally subject to decreases in market value Lhen interest rates rise, as Le experienced in 2022 and 2023. Additional factors 
include, but are not limited to, rating agency doLngrades of the securities, defaults by the issuer or individual borroLers Lith respect to the underlying 
securities, and instability in the credit markets. Any of the foregoing factors could cause a credit related impairment in future periods and result in realized 
losses. The process for determining Lhether impairment is credit related usually requires difficult, subjective judgments about the future financial 
performance of the issuer and any collateral underlying the security in order to assess the probability of receiving all contractual principal and interest 
payments on the security. At December 31, 2025, First Guaranty had no alloLance for credit losses on available for sale securities. Because of changing 
economic and market conditions affecting interest rates, the financial condition of issuers of the securities and the performance of the underlying 
collateral, Le may recognize realized and/or unrealized losses in future periods, Lhich could have an adverse effect on our business, financial condition 
and results of operations.
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&ther General Business Ris<s

Hurricanes or other ad>erse ?eather conditions can ha>e an ad>erse im8act on our mar3et areas

 
Our market area in Southeast Louisiana is close to NeL Orleans and the Gulf of America, areas Lhich are susceptible to hurricanes, tropical storms, 
flooding and other natural disasters and adverse Leather conditions Lhich could result in a disruption of our operations and increases in loan losses. In 
recent years, hurricanes have affected several of our markets in Southeast Louisiana. Similar future events could potentially cause Lidespread property 
damage, require the relocation of an unprecedented number of residents and business operations, and severely disrupt normal economic activity in our 
market areas, Lhich may have an adverse effect on our operations, loan originations and deposit base. Moreover, our ability to compete effectively Lith 
financial institutions Lhose operations are not concentrated in areas affected by hurricanes or other adverse Leather conditions or Lhose resources are 
greater than ours Lill depend primarily on our ability to continue normal business operations folloLing such event. The severity and duration of the effects 
of hurricanes or other adverse Leather conditions Lill depend on a variety of factors that are beyond our control, including the amount and timing of 
government, private and philanthropic investments including deposits in the region, the pace of rebuilding and economic recovery in the region and the 
extent to Lhich a hurricane's property damage is covered by insurance. The occurrence of any such event could have a material adverse effect on our 
business, financial condition and results of operations.

We relA on our management team and our *oard o. directors .or the success.ul im8lementation o. our *usiness strategA


Our success depends significantly on the continued service and skills of our senior management team and our board of directors, particularly Marshall T. 
Reynolds, our Chairman, Michael R. Mineer, our President and Chief Executive Officer and Eric $. Dosch, our Chief Financial Officer. The 
implementation of our business and groLth strategies also depends significantly on our ability to attract, motivate and retain highly qualified executives 
and directors. The loss of services of one or more of these individuals could have a negative impact on our business because of their skills, years of 
industry experience and difficulty of promptly finding qualified replacement personnel.

Ris<s Related to Laws, Regulations and Industry
 
We o8erate in a highlA regulated en>ironment and maA *e ad>erselA a..ected *A changes in .ederal� state and local la?s and regulations

 
We are subject to extensive regulation, supervision and examination by federal and state banking authorities. Any change in applicable regulations or 
federal, state or local legislation could have a substantial impact on us and our operations. Additional legislation and regulations that could significantly 
affect our poLers, authority and operations may be enacted or adopted in the future, Lhich could have a material adverse effect on our financial condition 
and results of operations. Further, regulators have significant discretion and authority to prevent or remedy unsafe or unsound practices or violations of 
laLs by banks and bank holding companies in the performance of their supervisory and enforcement duties. The exercise of regulatory authority may have 
a negative impact on our results of operations and financial condition. Like other bank holding companies and financial institutions, Le must comply Lith 
significant anti-money laundering and anti-terrorism laLs. Under these laLs, Le are required, among other things, to enforce a customer identification 
program and file currency transaction and suspicious activity reports Lith the federal government. Government agencies have substantial discretion to 
impose significant monetary penalties on institutions Lhich fail to comply Lith these laLs or make required reports. 

Federal and state regulators 8eriodicallA examine our *usiness� and ?e maA *e re9uired to remediate ad>erse examination .indings

 
The Federal Reserve Board, the FDIC and the OFI, periodically examine our business, including our compliance Lith laLs and regulations. If, as a result 
of an examination, a banking agency Lere to determine that our financial condition, capital resources, asset quality, earnings prospects, management, 
liquidity or other aspects of any of our operations has become unsatisfactory, or that Le are in violation of any laL or regulation, it may take a number of 
different remedial actions as it deems appropriate. These actions include the poLer to enjoin �unsafe or unsound� practices, to require affirmative action to 
correct any conditions resulting from any violation or practice, to issue an administrative order that can be judicially enforced, to direct an increase in our 
capital, to restrict our groLth, to assess civil monetary penalties against our officers or directors, to remove officers and directors and, if it is concluded 
that such conditions cannot be corrected or there is an imminent risk of loss to depositors, to terminate our deposit insurance and place us into receivership 
or conservatorship. If Le become subject to any regulatory actions, it could have a material adverse effect on our business, results of operations, financial 
condition and groLth prospects.

�ertain o. our acti>ities re9uire .inancial holding com8anA status� ?hich is su*2ect to regulatorA re9uirements
 

As a bank holding company that has elected to become a financial holding company, Le currently engage in certain financial activities in Lhich a bank 
holding company is not otherLise permitted to engage. HoLever, to maintain financial holding company status, a bank holding company (and its 
depository institution subsidiary) must remain TLell capitalizedU and TLell managed.U If a bank holding company ceases to meet these capital and 
management requirements, there are many penalties it Lould be faced Lith, including (i) the Federal Reserve  Board may impose limitations or conditions 
on the conduct of its activities, and (ii) it may not undertake any of the broader financial activities permissible for financial holding companies or acquire a 
company engaged in such financial activities Lithout prior approval of the Federal Reserve Board.  If a company does not return to compliance Lithin 1�0 
days, Lhich period may be extended, the Federal Reserve Board may require divestiture of such financial activities for Lhich financial holding company 
status is required.  To the extent Le do not meet the requirements to be a financial holding company in the future, there could be a material adverse effect 
on our business, financial condition and results of operations.

-30-



We maA *e una*le to disclose some restrictions or limitations on our o8erations im8osed *A our regulators


From time to time, bank regulatory agencies take supervisory actions that restrict or limit a financial institutionVs activities and lead it to raise capital or 
subject it to other requirements. Directives issued to enforce such actions may be confidential and thus, in some instances, Le are not permitted to publicly 
disclose these actions. In addition, as part of our regular examination process, our and our banking subsidiaryVs respective regulators may advise us or our 
banking subsidiaries to operate under various restrictions as a prudential matter. Any such actions or restrictions, if and in Lhatever manner imposed, 
Lould likely adversely affect our costs and revenues. Moreover, efforts to comply Lith any such nonpublic supervisory actions or restrictions may require 
material investments in additional resources and systems, as Lell as a significant commitment of managerial time and attention. As a result, such 
supervisory actions or restrictions, if and in Lhatever manner imposed, could have a material adverse effect on our business and results of operations� and, 
in certain instances, Le may not be able to publicly disclose these matters.

We maA *e re9uired to raise additional ca8ital in the .uture� *ut that ca8ital maA not *e a>aila*le ?hen it is needed� or it maA onlA *e a>aila*le on 
unacce8ta*le terms� ?hich could ad>erselA a..ect our .inancial condition and results o. o8erations


We are required by federal and state regulatory authorities to maintain adequate levels of capital to support our operations. We may at some point, 
hoLever, need to raise additional capital to support continued groLth or be required by our regulators to increase our capital resources. Our ability to raise 
additional capital, if needed, Lill depend on conditions in the capital markets at that time, Lhich are outside of our control, and on our financial 
performance. Accordingly, Le may not be able to raise additional capital, if needed, on terms acceptable to us. If Le cannot raise additional capital Lhen 
needed, our ability to further expand our operations and pursue our groLth strategy could be materially impaired, and our financial condition and liquidity 
could be materially and adversely affected. In addition, if Le are unable to raise additional capital Lhen required by our bank regulators, Le may be 
subject to adverse regulatory action.

We are su*2ect to the �RA and .air lending la?s� and .ailure to com8lA ?ith these la?s could lead to material 8enalties

 
The CRA, the Equal Credit Opportunity Act, the Fair Housing Act and other fair lending laLs and regulations impose nondiscriminatory lending 
requirements on financial institutions. The CFPB, the United States Department of $ustice and other federal agencies are responsible for enforcing these 
laLs and regulations. A successful challenge to an institution's performance under the CRA or fair lending laLs and regulations could result in a Lide 
variety of sanctions, including the required payment of damages and civil money penalties, injunctive relief, imposition of restrictions on mergers and 
acquisitions activity and restrictions on expansion activity. Private parties may also have the ability to challenge an institution's performance under fair 
lending laLs in private class action litigation.

Di..icult mar3et conditions ha>e ad>erselA a..ected the industrA in ?hich ?e o8erate

 
If capital and credit markets experience volatility and disruption as they did during the past financial crisis and during the CO0ID-19 pandemic, Le may 
face the folloLing risks:

Q increased regulation of our industry�

Q compliance Lith such regulation may increase our costs and limit our ability to pursue business opportunities�

Q market developments and the resulting economic pressure on consumers may affect consumer confidence levels and may cause increases in 
delinquencies and default rates, Lhich, among other effects, could affect our charge-offs and provision for credit losses. Competition in the 
industry could intensify as a result of the increasing consolidation of financial institutions in connection Lith the current market conditions�

Q market disruptions make valuation even more difficult and subjective, and our ability to measure the fair value of our assets could be adversely 
affected. If Le determine that a significant portion of our assets have values significantly beloL their recorded carrying value, Le could 
recognize a material charge to earnings in the quarter in Lhich such determination Las made, our capital ratios Lould be adversely affected and 
a rating agency might doLngrade our credit rating or put us on credit Latch� 

Q depositor confidence may be shaken, Lhich could lead to deposit outfloLs that could cause liquidity concerns� and

Q the doLngrade of the United States government's sovereign credit rating, any related rating agency action in the future, and the doLngrade of the 
sovereign credit ratings for several European nations could negatively impact our business, financial condition and results of operations.

The rapid rise in interest rates during 2022, the resulting industry-Lide reduction in the fair value of securities portfolios, and the related bank runs that led 
to the failures of Silicon 0alley Bank and Signature Bank (NeL 3ork) in March 2023, among other events, have increased volatility and uncertainty Lith 
respect to the health of the U.S. banking system, particularly around liquidity, uninsured deposits and customer concentrations. While Le are unable to 
predict the full impact of this turmoil, it is likely to result in among other things, increased regulatory pressures, Lhich could have material adverse effects 
on our business, results of operations, financial condition and groLth prospects.
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!ur FD�� de8osit insurance 8remiums and assessments maA increase� ?hich ?ould reduce our 8ro.ita*ilitA


The deposits of the Bank are insured by the FDIC up to legal limits and, accordingly, subject to the payment of FDIC deposit insurance assessments. The 
BankVs regular assessments are determined by its risk classification, Lhich is based on a number of factors, including regulatory capital levels, asset 
groLth and asset quality. During 2023, the FDIC imposed a special assessment to recover losses resulting from the resolution of Silicon 0alley Bank, 
Santa Clara, California, and Signature Bank, NeL 3ork, NeL 3ork� similar special assessments or permanent increases may result in increased FDIC 
deposit insurance assessments incurred by the Bank.  In addition, other changes to the assessment regime, including as a result of additional bank failures 
and any potential increase in the statutory deposit insurance limits or rates are likely to result in increased deposit insurance costs to the Bank. Any future 
special assessments, increases in assessment rates or required prepayments in FDIC insurance premiums could reduce our profitability or limit our ability 
to pursue certain business opportunities, Lhich could have a material adverse effect on our business, financial condition and results of operations.

�hanges in the 8olicies o. monetarA authorities and other go>ernment action could ad>erselA a..ect our 8ro.ita*ilitA

 
Our results of operations are affected by credit policies of monetary authorities, particularly the policies of the Federal Reserve. The instruments of 
monetary policy employed by the Federal Reserve Board include open market operations in U.S. government securities, changes in the discount rate or the 
federal funds rate on bank borroLings and changes in reserve requirements against bank deposits. In vieL of changing conditions in the national economy 
and in the money markets, particularly in light of the continuing threat of terrorist attacks, the current military operations in the Middle East, CO0ID-19, 
changes in rates of inflation, and uncertainty Lith the recent conflict in Eastern Europe, Le cannot predict possible future changes in interest rates, deposit 
levels, loan demand or our business and earnings. Furthermore, the actions of the United States government and other governments in responding to such 
terrorist attacks, the military operations in the Middle East, or uncertainty in Eastern Europe, may result in currency fluctuations, exchange controls, 
market disruption and other adverse effects.

�urtailment o. go>ernment guaranteed loan 8rograms could a..ect a segment o. our *usiness� and go>ernment agencies maA not honor their guarantees i. 
?e do not originate loans in com8liance ?ith their guidelines

 
As of December 31, 2025, $72.2 million, or 3.5% of our total loan portfolio, Las comprised of loans Lhere all or some portion of the loans Lere 
guaranteed through the SBA, USDA or Farm Service Agency (�FSA�) lending programs. From time to time, the government agencies that guarantee these 
loans reach their internal limits and cease to guarantee loans. In addition, these agencies may change their rules for loans or Congress may adopt 
legislation that Lould have the effect of discontinuing or changing the loan programs. Non-governmental programs could replace government programs 
for some borroLers, but the terms might not be equally acceptable. Therefore, if these changes occur, the volume of loans to small business, industrial and 
agricultural borroLers of the types that noL qualify for government guaranteed loans could decline. Also, the profitability of these loans could decline.
 
In addition, Lhile Le folloL the SBA's, USDA's and FSA's underLriting guidelines, our ability to do so depends on the knoLledge and diligence of our 
employees and the effectiveness of controls Le have established. If our employees do not folloL the SBA, USDA or FSA guidelines in originating loans 
and if our loan revieL and audit programs fail to identify and rectify such failures, the government agencies that guarantee these loans may refuse to honor 
their guarantee obligations and Le may incur losses as a result.

Ris<s Associated with an InGestment in our Securities
 
An acti>e� li9uid mar3et .or our securities maA not *e sustained

 
Our shares of common stock began trading on the Nasdaq Global Market in November 2015. An active trading market for shares of our common stock 
may not be sustained on Nasdaq due to our existing float and trading volume. An inactive market may also impair our ability to raise capital by selling our 
common stock and may impair our ability to expand our business by using our common stock as consideration in an acquisition.
  
Although the depositary shares underlying our 6.75% Series A Fixed-Rate Non-Cumulative perpetual preferred stock (the TSeries A Preferred StockU) are 
currently traded on the Nasdaq Global Market, there is currently very loL liquidity, and Le do not expect an active trading market for our depositary 
shares to develop or be sustained. Because of this, it may be more difficult for holders of our depositary shares to sell their depositary shares.

We ha>e se>eral large shareholders� and such shareholders maA inde8endentlA >ote their shares in a manner that Aou maA not consider to *e consistent 
?ith Aour *est interest or the *est interest o. our shareholders as a ?hole

 
Our principal shareholders (Marshall T. Reynolds, the estate of William %. Hood and Edgar R. Smith III) beneficially oLn, approximately 60% of our 
outstanding common stock as of December 31, 2025. Each of these shareholders Lill continue to have the ability to independently vote a meaningful 
percentage of our outstanding common stock on all matters put to a vote of our shareholders, including the election of our board of directors and certain 
other significant corporate transactions, such as a merger or acquisition transaction. On any such matter, the interests of these shareholders may not 
coincide Lith the interests of the other holders of our common stock and any such difference in interests may result in that shareholder voting its shares in 
a manner inconsistent Lith the interests of other shareholders. Additional shares are oLned by family members or associates of our principal shareholders� 
the interests of these shareholders may coincide more Lith the interests of the principal shareholder than Lith the interests of the other holders of our 
common stock.
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!ur a*ilitA to declare and 8aA di>idends is limited

 
We have no obligation to continue paying dividends, and Le may change our dividend policy at any time Lithout prior notice to our common 
shareholders. In addition, our ability to pay dividends Lill continue to be subject, among other things, to certain regulatory guidance and/or restrictions, 
including, as noted above, certain regulatory restrictions that Le may not be alloLed to disclose. Future dividends, if any, Lill be declared and paid at the 
discretion of our board of directors and Lill depend on a number of factors, including our and First Guaranty BankVs capital levels. Subject to certain 
exceptions, the terms of our senior debt and subordinated debt prohibit us from paying dividends on shares of our capital stock at times Lhen Le are 
deferring the payment of interest on such debt.  Moreover, our ability to pay dividends on our common stock is limited by the terms of our Series A 
Preferred Stock, Lhich provide that if Le have not paid dividends on the Series A Preferred Stock for the most recently completed dividend period, then 
no dividend or distribution shall be declared, paid, or set aside for payment on shares of our common stock.

Our principal source of funds used to pay cash dividends on our common stock Lill be cash Le may hold from time to time as Lell as dividends that Le 
receive from First Guaranty Bank. Although First Guaranty BankVs asset quality, earnings performance, liquidity and capital requirements Lill be taken 
into account before Le declare or pay any future dividends on our capital stock, our board of directors Lill also consider our liquidity and capital 
requirements, and our board of directors could determine to declare and pay dividends Lithout relying on dividend payments from First Guaranty Bank.

Federal and state banking laLs and regulations and state corporate laLs restrict the amount of dividends Le may declare and pay and that First Guaranty 
Bank may declare and pay to us. For example, Federal Reserve regulations implementing the capital rules required under Basel III do not permit dividends 
unless capital levels exceed certain higher levels applying capital conservation buffers. In addition, the Federal Reserve has issued supervisory guidance 
advising bank holding companies to eliminate, defer or reduce dividends paid on common stock and other forms of capital, like the Series A Preferred 
Stock, Lhere the companyVs net income available to shareholders for the past four quarters, net of dividends previously paid during that period, is not 
sufficient to fully fund the dividends, the companyVs prospective rate of earnings retention is not consistent Lith the companyVs capital needs and overall 
current and prospective financial condition or the company Lill not meet, or is in danger of not meeting, minimum regulatory capital adequacy ratios. 
Recent supplements to this guidance reiterate the need for bank holding companies to inform their applicable reserve bank sufficiently in advance of the 
proposed payment of a dividend in certain circumstances.

%he Series A "re.erred Stoc3 constitutes an e9uitA securitA and ran3s 2unior to all o. our inde*tedness and ?ill ran3 2unior to our and First �uarantA 
Ban3Fs .uture inde*tedness


Shares of the Series A Preferred Stock are equity interests in First Guaranty and do not constitute indebtedness. Accordingly, shares of the Series A 
Preferred Stock and the depositary shares representing the Series A Preferred Stock are and Lill be junior in right of payment to any existing and all future 
indebtedness and other non-equity claims of First Guaranty Lith respect to assets available to satisfy claims on us, including in a liquidation of First 
Guaranty. In the event of our bankruptcy, liquidation, dissolution or Linding-up, our assets Lill be available to pay obligations on the Series A Preferred 
Stock and any parity stock only after all of our liabilities have been paid and any obligations Le oLe on any securities that rank senior to the Series A 
Preferred Stock then outstanding, if any, have been satisfied. In case of such bankruptcy, liquidation, dissolution or Linding-up, the Series A Preferred 
Stock Lill rank equally Lith any parity stock in the distribution of our assets. Holders of the depositary shares may be fully subordinated to interests held 
by the U.S. government in the event of a receivership, insolvency, liquidation or similar proceeding. In addition, our existing indebtedness restricts 
payment of dividends on the Series A Preferred Stock, and any future indebtedness may further restrict payment of dividends on the Series A Preferred 
Stock.

%he Series A "re.erred Stoc3 and the de8ositarA shares re8resenting the Series A "re.erred Stoc3 e..ecti>elA ran3 2unior to anA existing and all .uture 
lia*ilities o. our su*sidiarA First �uarantA Ban3


First Guaranty is a financial holding company and conducts substantially all of our operations through our subsidiary First Guaranty Bank. Our right to 
participate in any distribution of the assets of our subsidiaries upon any liquidation, reorganization, receivership or conservatorship of any subsidiary (and 
thus the ability of the holders of the Series A Preferred Stock and the holders of the depositary shares to benefit indirectly from such distribution) Lill rank 
junior to the prior claims of that subsidiaryVs creditors. In the event of bankruptcy, liquidation or Linding-up, there may not be sufficient assets remaining, 
after paying our and our subsidiariesV liabilities, to pay amounts due on any or all of the Series A Preferred Stock and the depositary shares representing 
the Series A Preferred Stock then outstanding.

The Series A Preferred Stock and the depositary shares representing the Series A Preferred Stock places no restrictions on our business or operations or on 
our ability to incur indebtedness or engage in any transactions, subject only to the limited voting rights of the shares of Series A Preferred Stock.
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Di>idends on the Series A "re.erred Stoc3 are non-cumulati>e and discretionarA
 

If our board of directors does not authorize and declare a dividend for any dividend period, the holder of the Series A Preferred Stock, and therefore the 
holders of the depositary shares, Lill not be entitled to receive a dividend for such period, and such undeclared dividend Lill not accrue and be payable. 
We Lill have no obligation to pay dividends for such dividend period, Lhether or not dividends are authorized and declared for any subsequent dividend 
period Lith respect to the Series A Preferred Stock. Our board of directors may determine that it Lould be in our best interests to pay less than the full 
amount of the stated dividends on the Series A Preferred Stock or no dividend for any dividend period even if funds are available. Factors that Lould be 
considered by our board of directors in making this determination include our financial condition, liquidity and capital needs, the impact of current and 
pending legislation and regulations, economic conditions, our ability to service any equity or debt obligations senior to the Series A Preferred Stock, any 
credit agreements to Lhich Le are a party, tax considerations and such other factors as our board of directors may deem relevant. In addition, regulatory 
restrictions, including those Lhich Le may not be alloLed to disclose, may limit our ability to pay dividends on the Series A Preferred Stock.

Unlike indebtedness, Lhere principal and interest Lould customarily be payable on specified due dates, in the case of preferred stock like the Series A 
Preferred Stock dividends are payable only Lhen, as and if authorized and declared by our board of directors or a duly authorized committee of the board 
and, as a Louisiana corporation and financial holding company, Le are subject to restrictions on payments of dividends out of laLfully available funds as 
described elseLhere in this Annual Report on Form 10-%.

%he holders o. the Series A "re.erred Stoc3� and there.ore the holders o. the de8ositarA shares re8resenting the Series A "re.erred Stoc3� ha>e limited 
>oting rights


Until and unless Le are in arrears on our dividend payments on the Series A Preferred Stock for six quarterly dividend periods, Lhether consecutive or 
not, the holders of the Series A Preferred Stock, and therefore the holders of the depositary shares, have no voting rights Lith respect to matters that 
generally require the approval of voting shareholders, except Lith respect to certain fundamental changes in the terms of the Series A Preferred Stock, and 
except as may be required by the rules of any securities exchange or quotation system on Lhich the Series A Preferred Stock is listed, traded or quoted or 
by Louisiana laL. If dividends on the Series A Preferred Stock are not paid in full for six dividend periods, Lhether consecutive or not, the holders of 
Series A Preferred Stock, voting together as a class Lith any other equally ranked series of preferred stock that have similar voting rights then outstanding, 
if any, Lill have the right, at the first annual meeting or special meeting held thereafter and at subsequent annual meetings, to elect tLo directors to our 
board. The terms of the additional directors so elected Lill end upon the payment or setting aside for payment by us of continuous noncumulative 
dividends for at least tLelve consecutive months on the Series A Preferred Stock and any other equally ranked series of preferred stock then outstanding, 
if any.

Holders of the depositary shares must act through the depositary to exercise any voting rights of the Series A Preferred Stock. Although each depositary 
share is entitled to 1/40th of a vote, the depositary can only vote Lhole shares of Series A Preferred Stock. While the depositary Lill vote the maximum 
number of Lhole shares of Series A Preferred Stock in accordance Lith the instructions it receives, any remaining fractional votes of holders of the 
depositary shares underlying such shares of Series A Preferred Stock Lill not be voted.

First �uarantA and First �uarantA Ban3 ha>e incurred inde*tedness� and maA in the .uture incur additional inde*tedness� ?hich ha>e rights that are 
senior to those o. First �uarantAFs shareholders


At December 31, 2025, First Guaranty had an aggregate of $44.0 million of senior and subordinated indebtedness outstanding. The notes Le have issued, 
as Lell as any note Le may issue in the future, rank senior to shares of First GuarantyVs common and preferred stock. In addition, any indebtedness oLed 
by First Guaranty Bank is and Lill be structurally senior to the rights of the holders of First GuarantyVs common and preferred stock. In the event of any 
bankruptcy, dissolution or liquidation of First Guaranty, these notes, along Lith First GuarantyVs other indebtedness, Lould have to be repaid before First 
GuarantyVs shareholders Lould be entitled to receive any of the assets of First Guaranty.

First Guaranty or First Guaranty Bank may from time to time issue, or assume in connection Lith an acquisition, additional subordinated indebtedness that 
Lould have to be repaid before First GuarantyVs shareholders Lould be entitled to receive any of the assets of First Guaranty or First Guaranty Bank.

An in>estment in our common stoc3 or de8ositarA shares is not an insured de8osit and is not guaranteed *A the FD��


An investment in our common stock or depositary shares is not a bank deposit and, therefore, is not insured against loss or guaranteed by the FDIC, any 
other deposit insurance fund or by any other public or private entity. An investment in our common stock or depositary shares is inherently risky for the 
reasons described herein and our shareholders Lill bear the risk of loss if the value or market price of our common stock or depositary shares is adversely 
affected.

Item 1B L UnresolGed Staff Comments
 
None.
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Item 1C- Cybersecurity

First Guaranty and First Guaranty Bank recognize the importance of incorporating cybersecurity in its operations, reputation, and overall risk management 
frameLorks. First Guaranty Bank manages cybersecurity for both the holding company First Guaranty Bancshares, Inc. and the bank subsidiary.  The IT 
Steering Committee (ITSC), Lhile reporting regularly to the full Bank Board of Directors (the TBank BoardU), has been delegated oversight to ensure 
appropriate cybersecurity risk management for risks that are inherent to our organization. These risk management strategies have been implemented into 
the organizationVs enterprise risk management frameLorks and our Internal Audit Plan. This disclosure is intended to inform investors about cybersecurity 
risks, risk management strategies, and potential impacts on financial conditions and operations in line Lith SEC guidance.

First Guaranty BankVs Chief Information Security Officer (TCISOU) is primarily responsible for the development, monitoring, and implementation of the 
Information Security Program. The CISO, through direct interaction Lith the Chief Information Officer (�CIO�), Lorks to manage cybersecurity risks and 
provide updates to the Bank Board.  The CISO and CIO for First Guaranty Bank have over 30 years of combined cyber security experience and Lealth of 
expertise. The CISO reports quarterly on cybersecurity metrics, key initiatives, and emerging risks that could affect the organization. In accordance Lith 
the Graham Leach Bliley Act,  the Information Security Program Las designed to include administrative, logical, and physical safeguards appropriate for 
the size and complexity of the organization. First GuarantyVs Information Security program recognizes and is in alignment the Federal Financial 
Institutions Examination Council (FFIEC) standard for cybersecurity risk management and best practices.

First Guaranty assesses cybersecurity risk by identifying reasonably foreseeable internal and external threats that could result in unauthorized disclosure, 
misuse, alteration, or destruction of customer information, information systems, or bank records. These risks are then classified and prioritized based on 
their residual risk level. The organization has a board-approved risk appetite of TloL.U Any risks Lith a residual risk above loL are escalated to the board 
for oversight and a mitigation plan is developed to remediate the remaining residual risk.

First Guaranty has developed and implemented an Incident Response Plan (IRP). The IRP establishes a frameLork for the information security team to 
identify, classify, notify, contain, eradicate, and recover from cybersecurity related incidents. Testing of the IRP is conducted annually.

First Guaranty engages third-party services to conduct penetration testing as Lell as regular evaluations of security protocols and processes. Furthermore, 
First Guaranty has implemented a vendor risk management program that includes a thorough vendor revieL and information security assessment of the 
vendorVs security controls, policies, and procedures prior to onboarding. Ongoing and regular monitoring of third parties is managed through the vendor 
management, enterprise risk management, Information Security, and internal audit departments.

First GuarantyVs Information Security and Learning and Development departments facilitate annual company-Lide security aLareness training, regular 
phishing exercises, and provide regular updates across the organization to keep employees informed on Lays to mitigate cybersecurity risk. Information 
Security has developed and distributed a procedure to inform its employees hoL to escalate potential cybersecurity risks. 

As of the date of this Form 10-%, the organization is not aLare of any cybersecurity incidents that have materially affected or are reasonably likely to 
materially affect First Guaranty. For more information on hoL cybersecurity risk may materially affect the organization, please refer to Item 1A Risk 
Factors.
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Item 2 - 'roAerties
 
First Guaranty does not directly oLn any real estate, but it does oLn real estate indirectly through the Bank. The Bank operates 30 banking facilities. The 
folloLing table sets forth certain information relating to each office. The net book value of premises and equipment at all branch locations, including the 
raL land of branches under development, at December 31, 2025 totaled $59.6 million. We believe that our properties are adequate for our business 
operations as they are currently being conducted.
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Location Use of Facilities
Year Facility

&Aened or AcBuired &wned�Leased
400 East Thomas Street
Hammond, LA  70401 First Guaranty Bank's Main Office 1975 Leased
2111 West Thomas Street
Hammond, LA  70401 Guaranty West Banking Center 1974 OLned
455 West Railroad Avenue
Independence, LA  70443 Independence Banking Center 1979 OLned
301 Avenue F
%entLood, LA  70444 %entLood Banking Center 1975 OLned
1�9 Burt Blvd
Benton, LA  71006 Benton Banking Center 2010 OLned
126 South HLy. 1
Oil City, LA  71061 Oil City Banking Center 1999 OLned
401 North 2nd Street
Homer, LA  71040 Homer Main Banking Center 1999 OLned
117 East Hico Street
Dubach, LA 71235 Dubach Banking Center 1999 OLned
212 North Pine Street
0ivian, LA  710�2 0ivian Banking Center 1999 OLned
500 North Cary Avenue
$ennings, LA  70546 $ennings Banking Center 1999 Leased
799 West Summers Drive
Abbeville, LA  70510 Abbeville Banking Center 1999 Leased
2231 S. Range Avenue
Denham Springs, LA 70726 Denham Springs Banking Center 2005 OLned
500 West Pine Street
Ponchatoula, LA  70454 Ponchatoula Banking Center 2016 OLned
29�15 Walker Rd S
Walker, LA 707�5 Walker Banking Center 2007 OLned
6151 HLy 10
Greensburg, LA 70441 Greensburg Banking Center 2011 OLned
33�1� HLy 16
Denham Springs, LA 70706 Watson Banking Center 2011 OLned
�951 Synergy Dr. �100
Mc%inney, TX 75070 Mc%inney Banking Center
 2017 OLned
7600 WoodLay Drive
Waco, TX 76712 Waco Banking Center
 2017 OLned
2209 W. University Dr.
Denton, TX 76201 Denton Banking Center
 2017 OLned
2001 N. Handley Ederville Road
Fort Worth, TX 7611� Fort Worth Banking Center
 2017 OLned
603 Main Street �101
Garland, TX 75040 Garland Banking Center
 2017 Leased
4221 Airline Drive
Bossier City, LA 71111 Bossier City Banking Center 2017 OLned
632 West Oak Street
Amite, LA 70422 Amite Banking Center 2019 OLned
1701 Metro Drive
Alexandria, LA 71301 Alexandria Banking Center 2019 OLned
1110 Shirley Road
Bunkie, LA 71322 Bunkie Banking Center 2019 OLned
2705 Main Street
Hessmer, LA 71341 Hessmer Banking Center 2019 OLned
211 East Tunica Drive
Marksville, LA 71351 Tunica Banking Center 2019 OLned
10710 HighLay 1
Moreauville, LA 71355 Moreauville Banking Center 2019 OLned
15 Second Street
0anceburg, %entucky 41179 0anceburg Banking Center 2021 OLned
1000 $erry Dove Drive
Bridgeport, West 0irginia 26330 Bridgeport Banking Center 2021 Leased

Banking Centers included in the sale of the Bank's Texas operations to Armstrong Bank.
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Item 3 - Legal 'roceedings

First Guaranty is subject to various legal proceedings in the normal course of its business. First Guaranty assesses its liabilities and contingencies in 
connection Lith outstanding legal proceedings. Where it is probable that First Guaranty Lill incur a loss and the amount of the loss can be reasonably 
estimated, First Guaranty records a liability in its consolidated financial statements. First Guaranty does not record a loss if the loss is not probable, or the 
amount of the loss is not estimable. First Guaranty Bank is a defendant in a laLsuit alleging fault for a loss of funds by a customer related to fraud by a 
third party, Lith a possible loss range of $0.0 million to $1.5 million. The Bank denies the allegations and intends to vigorously defend against this 
laLsuit, Lhich is in early stages, and no trial has been set. No accrued liability has been recorded related to this laLsuit. In the opinion of management, 
neither First Guaranty nor First Guaranty Bank is currently involved in such legal proceedings, either individually or in the aggregate, that the resolution is 
expected to have a material adverse effect on First GuarantyVs consolidated results of operations, financial condition, or cash floLs. HoLever, one or more 
unfavorable outcomes in these ordinary claims or litigation against First Guaranty or First Guaranty Bank could have a material adverse effect for the 
period in Lhich they are resolved. In addition, regardless of their merits or ultimate outcomes, such matters are costly, divert managementVs attention, and 
may materially and adversely affect the reputation of First Guaranty and First Guaranty Bank, even if resolved favorably.

Item 4 - $ine Safety Disclosures
 
Not applicable.
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'ART II
 
Item 5 - $ar<et for Registrant�s Common EBuity, Related Shareholder $atters and Issuer 'urchases of EBuity Securities
 
Shares of our common stock are traded on the Nasdaq Global Market under the symbol �FGBI�. As of December 31, 2025, there Lere approximately 
1,600 holders of record of our common stock.

On December 31, 2025, First Guaranty issued an aggregate of 440,4�6 shares of its common stock, $1.00 par value per share (the TCommon StockU), for 
aggregate offering proceeds of $1.5 million. 277,7�7 shares Lere issued in a private placement, Lith the proceeds used for general corporate purposes, 
including to support continued groLth and to enhance regulatory capital ratios. An additional 162,699 shares Lere issued as payment-in-kind in lieu of 
interest payments pursuant to that certain Promissory Note, dated as of $une 4, 2025, by and betLeen First Guaranty Bancshares, Inc. and Smith � Tate 
Investment, L.L.C. (the TPromissory Note AmendmentU), and that certain First Amendment to the First Guaranty Bancshares, Inc. Floating Rate 
Subordinated Note due March 2�, 2034, dated as of $une 4, 2025, by and betLeen First Guaranty and Smith � Tate Investment, L.L.C. (the TSubordinated 
Note AmendmentU). First Guaranty did not receive any proceeds of the payment-in-kind issuance. These issuances of common stock by First Guaranty 
Lere made to Taccredited investorsU in reliance upon the exemptions from registration available under Section 4(a)(2) of the Securities Act and Rule 
506(b) of Regulation D.

The depositary shares underlying our Series A Preferred Stock are traded on the Nasdaq Global Market under the symbol TFGBIPU. 
  
Our common and preferred shareholders are entitled to receive dividends Lhen, and if, declared by the Board of Directors, out of funds legally available 
for dividends. We have paid quarterly cash dividends on our common stock for each of the last 130 quarters dating back to the third quarter of 1993. The 
Board of Directors intends to continue to pay regular quarterly cash dividends on both our common and preferred stock. The ability to pay dividends in the 
future Lill depend on our earnings and financial condition, liquidity and capital requirements, regulatory restrictions, the general economic and regulatory 
climate and ability to service any equity or debt obligations senior to common stock. There are legal restrictions on the ability of First Guaranty Bank to 
pay cash dividends to First Guaranty Bancshares, Inc. Under federal and state laL, Le are required to maintain certain surplus and capital levels and may 
not distribute dividends in cash or in kind, if after such distribution Le Lould fall beloL such levels. Specifically, an insured depository institution is 
prohibited from making any capital distribution to its shareholders, including by Lay of dividend, if after making such distribution, the depository 
institution fails to meet the required minimum level for any relevant capital measure including the risk-based capital adequacy and leverage standards. 
Please refer to Item 1A Risk Factors for additional risks relating to our ability to pay dividends.
 
Additionally, under the Louisiana Business Corporation Act, First Guaranty Bancshares, Inc. is prohibited from paying any cash dividends to shareholders 
if, after the payment of such dividend First Guaranty Bancshares Lould not be able to pay its debts as they became due in the usual course of business or 
its total assets Lould be less than its total liabilities or Lhere net assets are less than the liquidation value of shares that have a preferential right to 
participate in First Guaranty Bancshares, Inc.'s assets in the event First Guaranty Bancshares, Inc. Lere to be liquidated.

First Guaranty Bancshares, Inc. did not repurchase any of its shares of common stock during 2025.

Item 6 - 0ReserGed1
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Item 7 - $anagement�s Discussion and Analysis of Financial Condition and Results of &Aerations
 
%he .ollo?ing discussion and analAsis o. our .inancial condition and results o. o8erations should *e read in con2unction ?ith our audited consolidated 
.inancial statements and the accom8anAing notes included else?here in this Annual Re8ort on Form ��-�
 A discussion regarding signi.icant changes in 
our .inancial condition .rom Decem*er ��� 
�
� to Decem*er ��� 
�
� and our results o. o8erations .or the Aear ended Decem*er ��� 
�
� can *e .ound 
under ��tem �
 Management�s Discussion and AnalAsis o. Financial �ondition and Results o. !8erations� in our Annual Re8ort on Form ��-� .or the 
Aear ended Decem*er ��� 
�
�� .iled ?ith the S�� on March ��� 
�
�� ?hich is a>aila*le on the S���s ?e*site at ???
sec
go> and First �uarantA�s 
?e*site� ???
.g*
net  %his discussion and analAsis contains .or?ard-loo3ing statements that are su*2ect to certain ris3s and uncertainties and are *ased 
on certain assum8tions that ?e *elie>e are reasona*le *ut maA 8ro>e to *e inaccurate
 �ertain ris3s� uncertainties and other .actors� including those set 
.orth under �For?ard-�oo3ing Statements�� �Ris3 Factors� and else?here in this Annual Re8ort on Form ��-�� maA cause actual results to di..er 
materiallA .rom those 8ro2ected results discussed in the .or?ard-loo3ing statements a88earing in this discussion and analAsis
 We assume no o*ligation to 
u8date anA o. these .or?ard-loo3ing statements

 
&GerGiew
 
First Guaranty Bancshares is a Louisiana corporation and a financial holding company headquartered in Hammond, Louisiana. Our Lholly-oLned 
subsidiary, First Guaranty Bank, a Louisiana-chartered commercial bank, provides personalized commercial banking services primarily to Louisiana and 
Texas customers through 30 banking facilities primarily located in the MSAs of Hammond, Baton Rouge, Lafayette, Shreveport-Bossier City, and 
Alexandria, Louisiana and Dallas-Fort Worth-Arlington, Waco, Texas and Mideast markets in %entucky and West 0irginia. We emphasize personal 
relationships and localized decision making to ensure that products and services are matched to customer needs. We compete for business principally on 
the basis of personal service to customers, customer access to officers and directors and competitive interest rates and fees. 
 
Total assets Lere $4.1 billion at December 31, 2025 and $4.0 billion at December 31, 2024. Total deposits Lere $3.6 billion at December 31, 2025 and 
$3.5 billion at December 31, 2024. Total loans Lere $2.1 billion at December 31, 2025, a decrease of $624.0 million, or 23.2%, compared Lith $2.7 
billion at December 31, 2024. Total shareholders' equity Las $226.2 million and $255.0 million at December 31, 2025 and December 31, 2024, 
respectively. 
 
Net (loss) income Las $(56.0) million and $12.4 million for the years ended December 31, 2025 and 2024, respectively. We generate most of our revenues 
from interest income on loans, interest income on securities, sales of securities, ATM and debit card fees and service charges, commissions and fees. We 
incur interest expense on deposits and other borroLed funds and noninterest expense such as salaries and employee benefits and occupancy and equipment 
expenses. Net interest income is the difference betLeen interest income earned on interest-earning assets such as loans and securities and interest expense 
paid on interest-bearing liabilities such as deposits and borroLings Lhich are used to fund those assets. Net interest income is our largest source of 
revenue. To evaluate net interest income, Le measure and monitor: (1) yields on our loans and other interest-earning assets� (2) the costs of our deposits 
and other funding sources� (3) our net interest spread and (4) our net interest margin. Net interest spread is the difference betLeen rates earned on interest-
earning assets and rates paid on interest-bearing liabilities. Net interest margin is calculated as net interest income divided by average interest-earning 
assets. Because noninterest-bearing sources of funds, such as noninterest-bearing deposits also fund interest-earning assets, net interest margin includes 
the benefit of these noninterest-bearing sources. The decrease in net income Las the result of a decrease in net interest income of $1.5 million, an increase 
of $61.7 million in the provision to the credit alloLance, a decrease in noninterest income of $16.3 million, and an increase in noninterest expense of $5.1 
million, Lhich Las attributable to a goodLill impairment charge of $12.9 million.

Changes in market interest rates and interest rates Le earn on interest-earning assets or pay on interest-bearing liabilities, as Lell as the volume and types 
of interest-earning assets, interest-bearing and noninterest-bearing liabilities are usually the largest drivers of periodic changes in net interest spread, net 
interest margin and net interest income. Fluctuations in market interest rates are driven by many factors, including governmental monetary policies, 
inflation, deflation, macroeconomic developments, changes in unemployment, the money supply, political and international conditions, conditions in 
domestic and foreign financial markets. Periodic changes in the volume and types of loans in our loan portfolio are affected by, among other factors, 
economic and competitive conditions in Louisiana, Texas and our other out-of-state market areas. As the economy transitioned from an extended period of 
historically loL interest rates to a period of higher interest rates in 2022-2023, Le continue to evaluate our investments in interest-earning assets in relation 
to the impact such investments have on our financial condition, results of operations and shareholders' equity.
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Financial highlights for the fourth 6uarter and years ended Decem(er �
� �	�� and �	�
�

Q Net (loss) income for each of the years ended December 31, 2025 and 2024 Las $(56.0) million and $12.4 million, respectively, a decrease of 
$6�.5 million. The loss in 2025 Las primarily driven by the provision for credit losses and a $12.9 million goodLill impairment charge.

Q Total assets increased $105.6 million, or 2.7%, to $4.1 billion at December 31, 2025 Lhen compared Lith December 31, 2024. Total loans at 
December 31, 2025 Lere $2.1 billion, a decrease of $624.0 million, or 23.2%, compared Lith December 31, 2024. Total deposits Lere 
$3.6 billion at December 31, 2025, an increase of $156.6 million, or 4.5% compared Lith December 31, 2024. Retained earnings Lere 
$14.1 million at December 31, 2025, a decrease of $5�.9 million compared to $73.0 million at December 31, 2024. Shareholders' equity Las 
$226.2 million and $255.0 million at December 31, 2025 and December 31, 2024, respectively.

Q (Loss) earnings per common share Lere $(4.17) for the year ended December 31, 2025 and $0.�1 for the year ended December 31, 2024. Total 
Leighted average common shares outstanding Lere 13,9�5,460 and 12,501,035 at December 31, 2025 and December 31, 2024, respectively. 

Q The alloLance for credit losses Las 1.97% of total loans at December 31, 2025 compared to 1.29% at December 31, 2024. 

Q Net interest income for 2025 Las $�6.9 million compared to $��.4 million for 2024.

Q The provision for credit losses totaled $�1.7 million for 2025 and $20.0 million in 2024. 

Q Charge-offs Lere $77.2 million for 2025 and $1�.6 million for the same period in 2024. Recoveries totaled $0.9 million for 2025 and 2024.

Q Net gains on the sale of loans for the year ended December 31, 2025 Las $0 compared to $1.5 million for the year ended December 31, 2024.

Q Noninterest expense totaled $�2.2 million for the year ended December 31, 2025 (including $12.9 million of goodLill impairment) compared 
to $77.1 million for the year ended December 31, 2024.

Q First Guaranty had $35.1 million of other real estate oLned as of December 31, 2025 compared to $0.3 million at December 31, 2024. The 
largest component of OREO consists of a $23.3 million property that Las foreclosed upon in the fourth quarter of 2025. As part of the 
foreclosure, the bank purchased the first mortgage from a senior lender, Lhich resulted in a net book balance of $23.3 million. First Guaranty 
subsequently sold a $7.0 million OREO property in $anuary 2026.

Q The net interest margin Las 2.2�% for 2025 and 2.47% for 2024. Loans as a percentage of average interest earning assets decreased to 63.0% at 
December 31, 2025 compared to 77.4% at December 31, 2024.

Q Investment securities totaled $999.3 million at December 31, 2025, an increase of $396.5 million Lhen compared to $602.7 million at 
December 31, 2024. At December 31, 2025, available for sale securities, at fair value, totaled $676.6 million, an increase of $395.5 million 
Lhen compared to $2�1.1 million at December 31, 2024. The increase in available for sale securities Las primarily due to purchases of 
mortgage-backed securities. At December 31, 2025, held to maturity securities, at amortized cost and net of the alloLance for credit losses, 
totaled $322.7 million as compared to $321.6 million at December 31, 2024. The alloLance for credit losses for HTM securities Las $0.2 
million at December 31, 2025 and December 31, 2024.

Q Total loans net of unearned income Lere $2.1 billion at December 31, 2025 a net decrease of $624.0 million from December 31, 2024. Total 
loans net of unearned income are reduced by the alloLance for credit losses Lhich totaled $40.� million at December 31, 2025 and $34.� million 
at December 31, 2024, respectively.

Q Nonaccrual loans decreased $4�.9 million to $59.6 million at December 31, 2025 compared to $10�.5 million at December 31, 2024. 
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Q At December 31, 2025, the largest 10 nonperforming loan relationships comprise 74% of total nonperforming assets. Additional details on the 
nonperforming relationships are as folloLs:

1. A $23.3 million loan relationship secured by an independent living center located in Louisiana� the loan Las transferred to other real 
estate oLned in the fourth quarter of 2025.

2. A $14.9 million loan relationship secured by an assisted living center located in Louisiana� the loan Las placed on nonaccrual in the 
second quarter of 2025. Payments received on the loan in the fourth quarter of 2025 reduced the balance by $0.2 million.

3. A $�.� million loan relationship secured by an assisted living center located in Texas� the loan Las placed on nonaccrual in the third 
quarter of 2025.

4. A $7.0 million loan relationship secured by land located in Texas� the loan Las transferred to other real estate oLned in the second 
quarter of 2025. The property Las charged off $0.4 million in the fourth quarter of 2025 and subsequently sold in $anuary 2026.

5. A $5.7 million commercial lease loan for an automotive parts Lholesaler� the loan Las placed on nonaccrual and charged doLn $26.2 
million in the fourth quarter of 2025.

6. A $5.2 million loan relationship Las placed on nonaccrual during the second quarter of 2025. The loan is secured by multifamily 
apartment complexes located in Louisiana.

7. A $1.4 million guaranteed loan secured by livestock and farmland located in Louisiana� the loan Las placed in nonaccrual in the 
fourth quarter of 2024.

�. A $1.3 million loan secured by commercial real estate in Texas� the loan Las placed on nonaccrual during the third quarter of 2024.
9. A $1.3 million loan secured by retail real estate in %entucky� the loan Las placed on nonaccrual during the fourth quarter of 2025.
10. A $1.2 million loan secured by multiple office buildings located in West 0irginia� the loan Las placed on nonaccrual during the 

second quarter of 2025.

Q First Guaranty charged off $47.� million in loan balances during the fourth quarter of 2025. The details of the charged-off loans Lere as folloLs:
1. First Guaranty charged off $0.3 million in consumer loans during the fourth quarter of 2025. The consumer loan charge offs included 

$0.1 million in credit card loans, $0.1 million of loans secured by automobiles or equipment, and $0.1 million in unsecured loans.
2. First Guaranty charged off $0.2 million on a multifamily loan during the fourth quarter of 2025. This relationship had no remaining 

principal balance as of December 31, 2025.
3. First Guaranty charged off $3.3 million on a non-farm non-residential loan during the fourth quarter of 2025. This relationship Las 

moved into OREO in the fourth quarter.
4. First Guaranty charged off $43.4 million against the commercial lease loans to an auto parts manufacturer during the fourth quarter of 

2025. This relationship had a remaining principal balance of $5.7 million as of December 31, 2025.
5. Smaller loans and overdraLn deposit accounts comprised the remaining $0.6 million of charge-offs for the fourth quarter of 2025.

Q Special mention loan relationships totaled $329.4 million as of December 31, 2025.

Q Substandard loan relationships totaled $347.5 million as of December 31, 2025.

Q Doubtful loan relationships totaled $9.4 million as of December 31, 2025.

Q Return on average assets Las (1.43)% and 0.34% for the years ended December 31, 2025 and 2024, respectively. Return on average common 
equity Las (27.05)% and 4.5�% for 2025 and 2024, respectively. Return on average assets is calculated by dividing net income by average 
assets. Return on average common equity is calculated by dividing net income by average common equity.

Q Book value per common share Las $12.23 as of December 31, 2025 compared to $17.75 as of December 31, 2024. Tangible book value per 
common share Las $12.0� as of December 31, 2025 compared to $16.4� as of December 31, 2024. 

Q First Guaranty's Board of Directors declared cash dividends of $0.04 per common share in 2025 and $0.41 per common share in 2024. First 
Guaranty has paid 130 consecutive quarterly dividends on its common stock as of December 31, 2025.

Q First Guaranty paid preferred cash dividends of $2.3 million during 2025 and 2024. 
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Recent De>elo8ments

Q On March 10, 2026, First Guaranty Bank entered into an agreement Lith Armstrong Bank, Muskogee, Oklahoma, to sell the Bank's Texas 
operations, consisting of five branches and related deposits, loans and certain other assets, to Armstrong Bank. The transaction is expected to 
consist of approximately $270 million in deposits and $110 million in loans.

Q On March 20, 2026, First Guaranty entered into a second amendment to its promissory note Lith Smith � Tate Investment, L.L.C., Lhich 
further amends the promissory note originally dated October 5, 2023, as previously amended on $une 4, 2025. The second amendment extends 
the existing Laiver of quarterly principal payments from March 31, 2026 through March 31, 202� and extends First GuarantyVs option during 
this period to satisfy interest payments either in cash or through the issuance of shares of the CompanyVs common stock, based on the closing 
bid price immediately preceding the interest payment date. Smith � Tate is controlled by Edgar Ray Smith, III, a director and principal 
shareholder of First Guaranty.

Q On March 20, 2026, First Guaranty entered into a second amendment to its Floating Rate Subordinated Note due March 2�, 2034 Lith Smith � 
Tate, Lhich further amended the subordinated note previously amended on $une 4, 2025. The second amendment extends First GuarantyVs 
ability to elect to satisfy quarterly interest payments either in cash or through the issuance of shares of First GuarantyVs common stock, based on 
the closing bid price immediately preceding the interest payment date. Smith � Tate is controlled by Edgar Ray Smith, III, a director and 
principal shareholder of First Guaranty.
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Critical Accounting Estimates
 
Our consolidated financial statements are prepared to conform to generally accepted accounting principles in the United States and Lith predominant 
accounting practices Lithin the banking industry. Certain critical estimates require judgment and estimates Lhich are used in the preparation of the 
financial statements and accompanying notes.  

We have identified the folloLing critical accounting estimate that is critical to an understanding of our financial condition and results of operations.

Allo<ance for Credit Losses. 

The alloLance for credit losses is established through a provision for credit losses charged to expense. Loans are charged against the alloLance for credit 
losses Lhen management believes that the collectability of the principal is unlikely. The alloLance is based on managementVs evaluation of  expected 
credit losses over the life of the loans in the portfolio, in accordance Lith ASC 326. The loan portfolio is divided into segments to evaluate expected 
losses. Loans that do not share risk characteristics Lith a segment are evaluated individually. Management estimates the alloLance balance using available 
information such as past events, current conditions and reasonable forecasts. Adjustments to historical information are made using quantitative and 
qualitative factors developed by management. 
 
The folloLing are general credit risk factors that affect our loan portfolio segments. These factors do not encompass all risks associated Lith each loan 
category. Construction and land development loans have risks associated Lith interim construction prior to permanent financing and repayment risks due 
to the future sale of developed property. Farmland and agricultural loans have risks such as Leather, government agricultural policies, fuel and fertilizer 
costs, and market price volatility. One- to four-family residential, multifamily, and consumer credits are strongly influenced by employment levels, 
consumer debt loads and the general economy. Non-farm non-residential loans include both oLner-occupied real estate and non-oLner occupied real 
estate. Common risks associated Lith these properties is the ability to maintain tenant leases and keep lease income at a level able to service required debt 
and operating expenses. Commercial and industrial loans generally have non-real estate secured collateral Lhich requires closer monitoring than real 
estate collateral.

The alloLance consists of specific, general, and unallocated components. The specific component relates to loans that are classified as doubtful, 
substandard, and individually evaluated for impairment. For such loans that are also classified as individually evaluated for impairment, an alloLance is 
established Lhen the discounted cash floLs (or collateral value or observable market price) of the loan is loLer than the carrying value of that loan. The 
general component covers non-classified loans and special mention loans and is based on historical loss experience adjusted for qualitative factors. 
+ualitative factors include analysis of levels and trends in delinquencies, nonaccrual loans, charge-offs and recoveries, loan risk ratings, trends in volume 
and terms of loans, changes in lending policy, credit concentrations, portfolio stress test results, national and local economic trends, industry conditions, 
and other relevant factors. An unallocated component is maintained to cover uncertainties that could affect the estimate of probable losses.

The alloLance for credit losses on unfunded commitments represents expected credit losses over the contractual period for Lhich First Guaranty is 
exposed to credit risk from a contractual obligation to extend credit. No alloLance is recorded if there is an unconditional right to cancel the obligation. 
The alloLance is reported as a component of Other Liabilities on the Consolidated Balance Sheets. Adjustments to the alloLance for unfunded 
commitments are included in the provision for credit losses on the Consolidated Statements of Income.
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Financial Condition
 
Assets
 
Our total assets Lere $4.1 billion at December 31, 2025, an increase of $105.6 million, or 2.7%, from total assets of $4.0 billion at December 31, 2024. 
Assets increased primarily due to increases in cash and cash equivalents of $2�1.5 million and investment securities of $396.5 million, partially offset by a 
decrease in net loans of $629.9 million at December 31, 2025 compared to December 31, 2024.
 
Loans
 
Net loans decreased $629.9 million, or 23.7%, to $2.0 billion at December 31, 2025 from December 31, 2024.  First Guaranty adopted a change in its 
business plan in $uly 2024 that focused on reducing risk in the balance sheet, including risk associated Lith the loan portfolio. As part of this strategy, 
First Guaranty has reduced loan originations, charged-off loan balances and conducted select loan sales, Lhich have each contributed to a decline in loan 
balances. Non-farm non-residential loan balances decreased $211.3 million primarily due to the sale of loans and payoffs.  Construction and land 
development loans decreased $1�0.6 million principally due to the sale of loans, charge-offs, and the conversion of existing loans to permanent financing. 
Commercial lease loan balances decreased $144.6 million primarily due to paydoLns on the existing lease portfolio and charge-offs. First Guaranty's 
commercial lease portfolio generally has higher yields than commercial real estate loans but shorter average lives. Commercial and industrial loans 
decreased $2�.� million primarily due to paydoLns. One-to four-family loans decreased $21.6 million primarily due to paydoLns. Multifamily loans 
decreased $20.9 million primarily due to paydoLns and charge-offs. Consumer and other loans decreased $9.2 million primarily due to paydoLns. 
Agricultural loans decreased $5.5 million primarily due to seasonal activity. Farmland loans decreased $3.� million due to seasonal activity. First 
Guaranty had approximately 3.3% of funded and 1.7% of unfunded commitments in our loan portfolio to businesses engaged in support or service 
activities for oil and gas operations. First Guaranty's hotel and hospitality portfolio totaled $157.6 million at December 31, 2025. As part of the 
management of risks in our loan portfolio, First Guaranty had previously established an internal guidance limit of approximately $200.0 million for its 
hotel and hospitality portfolio. First Guaranty had $192.6 million in loans related to our Texas markets at December 31, 2025 Lhich Las a decrease of 
$214.4 million or 52.7% from $407.1 million at December 31, 2024. As noted above, First Guaranty has entered into an agreement to sell its Texas 
operations. First Guaranty had $323.1 million in loans related to our Mideast markets in %entucky and West 0irginia at December 31, 2025 Lhich Las a 
decrease of $12.5 million or 3.7% from $335.5 million at December 31, 2024. Syndicated loans at December 31, 2025 Lere $50.3 million, of Lhich 
$21.1 million Lere shared national credits. Syndicated loans decreased $3.6 million from $53.9 million at December 31, 2024.
 
As of December 31, 2025, �2.0% of our loan portfolio Las secured by real estate. The largest portion of our loan portfolio, at 45.7% as of December 31, 
2025, Las non-farm non-residential loans secured by real estate. As of December 31, 2025, approximately 57.0% of the loan portfolio Las based on a 
floating rate tied to the prime rate, SOFR or Treasury rates. 39.6% of the loan portfolio is scheduled to mature Lithin five years from December 31, 2025. 

Commercial real estate (TCREU) has received increased regulatory scrutiny in recent quarters due to valuation concerns associated Lith the increase in 
market interest rates and the impact of the CO0ID-19 pandemic. First Guaranty has utilized enhanced risk management practices for CRE concentration 
analysis for several years. First Guaranty BankVs credit department conducts an annual stress test for CRE related loans that is presented to the BankVs 
board of directors. The stress test analyzes the impact of changes in interest rates and cash floL on loan customers Lith credit exposures of $2.5 million or 
greater. First Guaranty generally requires personal guaranties on CRE loans. First Guaranty generally approves CRE loans Lith loan-to-values of �0% or 
less. First Guaranty also generally requires for construction related CRE loans that the borroLer provides their equity contribution upfront before loan 
funds are advanced. First Guaranty modified its business strategy in 2024 to reduce exposure to commercial real estate related loans, particularly loans 
secured by non-oLner occupied properties and construction loans for commercial real estate. First Guaranty continued this strategy in 2025.

First Guaranty has diversified its CRE portfolio across both industries and geographic location. The folloLing is a summary of the largest CRE related 
loans associated Lith hotel and motels, office properties, apartment complexes, healthcare related properties, and properties under construction as of 
December 31, 2025. First Guaranty generally does not finance multi-story office buildings in major metropolitan areas. The largest CRE loan secured by a 
hotel or motel totaled $19.4 million. The property is a flagged hotel located in Texas. The largest CRE loan secured by an office related property totaled 
$20.9 million and is located in West 0irginia. The largest CRE loan secured by an apartment complex totaled $40.4 million and is located in Louisiana. 
The largest healthcare related loan is a $33.5 million property secured by an assisted living center located in Alabama. The largest CRE loan under 
construction totaled $16.6 million for a multipurpose CRE building and is secured by a property located in Louisiana.
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Loan �ortfolio Maturities. The folloLing tables summarize the scheduled repayments of our loan portfolio at December 31, 2025. Demand loans, loans 
having no stated repayment schedule or maturity, and overdraft loans are reported as being due in one year or less. Maturities are based on the final 
contractual payment date and do not reflect the effect of prepayments and scheduled principal amortization.
 
 December 31, 2025

�in thousands�
&ne Year or 

Less

$ore Than 
&ne Year

Through FiGe 
Years

$ore Than 
FiGe Years 
Through 

Fifteen Years
After Fifteen 

Years Total
Real Estate:     
Construction � land development $ 30,233 $ 37,246 $ 63,320 $ 1�,694 $ 149,493 
Farmland  2,905  1,300  7,�41  20,114  32,160 
1- 4 family  10,05�  16,072  43,535  359,10�  42�,773 
Multifamily  72,4�2  15,354  1�,��9  37,510  144,235 
Non-farm non-residential  241,975  91,402  153,611  461,54�  94�,536 
Total Real Estate  357,653  161,374  287,196  896,974  1,703,197 
Non-Real Estate:     
Agricultural  13,30�  6,425  6,929  �,5�2  35,244 
Commercial and industrial  91,951  114,722  17,1�1  4,��4  22�,73� 
Commercial leases  15,445  60,172  S  S  75,617 
Consumer and other  1�,92�  10,159  3,936  S  33,023 
Total Non-Real Estate  139,632  191,478  28,046  13,466  372,622 
Total Loans Before Unearned Income � 497,285 � 352,852 � 315,242 � 910,440 � 2,075,819 
Less: Unearned income     (6,017) 
Total Loans Net of Unearned Income    � 2,069,802 

The folloLing table sets forth the scheduled repayments of fixed and adjustable-rate loans at December 31, 2025 that are contractually due after 
December 31, 2025.

 Due After December 31, 2025
�in thousands� Fixed Floating Total
One year or less $ 269,1�1  200,350  469,531 
One to five years  174,719  175,33�  350,057 
Over five to 15 years  54,639  254,314  30�,953 
Over 15 years  33�,713  54�,9�4  ��7,697 
Subtotal � 837,252 � 1,178,986 � 2,016,238 
Nonaccrual loans    59,5�1 
Total   � 2,075,819 

 
Included in floating rate loans are loans that adjust to a floating rate folloLing an initial fixed rate period. The initial fixed rate periods are typically one, 
three, or five year periods.
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�on-performing Assets
 
Non-performing assets consist of non-performing loans and other real-estate oLned. Non-performing loans are those on Lhich the accrual of interest has 
stopped or loans Lhich are contractually 90 days past due on Lhich interest continues to accrue. Loans are ordinarily placed on nonaccrual status Lhen 
principal and interest is delinquent for 90 days or more. HoLever, management may elect to continue the accrual Lhen the estimated net available value of 
collateral is sufficient to cover the principal balance and accrued interest. It is our policy to discontinue the accrual of interest income on any loan for 
Lhich Le have reasonable doubt as to the payment of interest or principal. When a loan is placed on nonaccrual status, unpaid interest credited to income 
is reversed. Nonaccrual loans are returned to accrual status Lhen the financial position of the borroLer indicates there is no longer any reasonable doubt as 
to the payment of principal or interest. Other real estate oLned consists of property acquired through formal foreclosure, in-substance foreclosure or by 
deed in lieu of foreclosure.
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The folloLing table shoLs the principal amounts and categories of our non-performing assets at December 31, 2025 and 2024. 
 December 31,
�in thousands� 2025 2024
Nonaccrual loans:   
Real Estate:   
Construction and land development $ 9,2�1 $ 3,624 
Farmland  2,671  2,619 
1- 4 family  9,76�  10,053 
Multifamily  2,27�  27,542 
Non-farm non-residential  24,347  54,171 
Total Real Estate  48,345  98,009 
Non-Real Estate:   
Agricultural  2,172  1,992 
Commercial and industrial  2,266  6,762 
Commercial leases  6,640  1,533 
Consumer and other  15�  233 
Total Non-Real Estate  11,236  10,520 
Total nonaccrual loans  59,581  108,529 

Loans 90 days and greater delinBuent � still accruing:   
Real Estate:   
Construction and land development  S  7,394 
Farmland  S  S 
1- 4 family  763  S 
Multifamily  S  S 
Non-farm non-residential  33  4,10� 
Total Real Estate  796  11,502 
Non-Real Estate:   
Agricultural  S  S 
Commercial and industrial  S  S 
Commercial leases  S  S 
Consumer and other  S  S 
Total Non-Real Estate  M  M 
Total loans 90 days and greater delinBuent � still accruing  796  11,502 

Total non-Aerforming loans � 60,377 � 120,031 

&ther real estate owned and foreclosed assets:   
Real Estate:   
Construction and land development  �,161  226 
Farmland  S  S 
1- 4 family  351  3 
Multifamily  S  S 
Non-farm non-residential  26,572  90 
Total Real Estate  35,084  319 
Non-Real Estate:   
Agricultural  S  S 
Commercial and industrial  S  S 
Commercial leases  S  S 
Consumer and other  S  S 
Total Non-Real estate  M  M 
Total other real estate owned and foreclosed assets  35,084  319 

Total non-Aerforming assets � 95,461 � 120,350 

Non-Aerforming assets to total loans  4.61 �  4.47 �
Non-Aerforming assets to total assets  2.34 �  3.03 �
Non-Aerforming loans to total loans  2.92 �  4.46 �
Nonaccrual loans to total loans  2.88 �  4.03 �
Allowance for credit losses to nonaccrual loans  68.40 �  32.08 �
Net loan charge-offs to aGerage loans  3.17 �  0.64 �
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ToA 10 NonAerforming Assets  
 December 31, 2025

�in thousands� Balance
Allocated 
ReserGe

&rigination 
Year Location

Asset DescriAtion     
1 Independent Living Center OREO $ 23,301 $ S 2021 Louisiana
2 Assisted Living Center  14,910 $ S 2019 Louisiana
3 Assisted Living Center  �,�46  S 2023 Texas
4 Land Development OREO
  7,000  S 2022 Texas
5 Commercial Lease  5,711  S 2024 Multistate
6 Apartment Complex  5,244  �57 2023 Louisiana
7 Farmland  1,450  S 2020 Louisiana
� Commercial Real Estate  1,30�  2� 2017 Texas
9 Commercial Building  1,2�1  1,227 2020 %entucky
10 Commercial Building  1,217  21 2023 West 0irginia

� 70,268 � 2,133 

Property Las sold as of $anuary 2026

Non-performing assets Lere $95.5 million, or 2.34%, of total assets at December 31, 2025, compared to $120.4 million, or 3.03%, of total assets at 
December 31, 2024, Lhich represented a decrease in non-performing assets of $24.9 million. The decrease in non-performing assets occurred primarily 
due to a decrease in nonaccrual loans and loans 90 days greater delinquent and still accruing, partially offset by an increase in other real estate oLned. 
Nonperforming loans included loans previously classified as purchase credit deteriorated folloLing the adoption of CECL.

Nonaccrual loans decreased from $10�.5 million at December 31, 2024 to $59.6 million at December 31, 2025. The decrease in total nonaccrual loans Las 
concentrated primarily in non-farm non-residential and multifamily loans. Non-performing assets included $4.5 million in loans Lith a government 
guarantee, or 4.73% of non-performing assets. These are structured as net loss guarantees in Lhich up to 90% of loss exposure is covered.  

At December 31, 2025 loans 90 days and greater delinquent and still accruing totaled $0.� million, a decrease of $10.7 million or 93.1% from 
$11.5 million at December 31, 2024. The decrease in loans 90 days or greater delinquent and still accruing Las concentrated primarily in construction and 
land development and non-farm non-residential loans.

Other real estate oLned at December 31, 2025 totaled $35.1 million, an increase of $34.� million from $0.3 million at December 31, 2024. $7.0 million of 
other real estate oLned as of December 31, 2025 Las comprised of a land development project that Las subsequently sold in $anuary 2026. First Guaranty 
also transferred $4.4 million of existing bank oLned properties previously used as either operating branches or future branch development to other real 
estate oLned. The Bank plans to sell these properties.

At December 31, 2025, the largest 10 non-performing loan relationships comprise 74% of total non-performing loans. Additional details on the non-
performing relationships are as folloLs:

1. A $23.3 million loan relationship secured by an independent living center located in Louisiana� the loan Las transferred to other real estate 
oLned in the fourth quarter of 2025.

2. A $14.9 million loan relationship secured by an assisted living center located in Louisiana� the loan Las placed on nonaccrual in the second 
quarter of 2025. Payments received on the loan in the fourth quarter of 2025 reduced the balance by $0.2 million.

3. An $�.� million loan relationship secured by an assisted living center located in Texas� the loan Las placed on nonaccrual in the third quarter of 
2025.

4. A $7.0 million loan relationship secured by land located in Texas� the loan Las transferred to other real estate oLned in the second quarter of 
2025. The property Las charged off $0.4 million in the fourth quarter of 2025 and subsequently sold in $anuary 2026.

5. A $5.7 million commercial lease loan for an automotive parts Lholesaler� the loan Las placed on nonaccrual and charged doLn $26.2 million in 
the fourth quarter of 2025.

6. A $5.2 million loan relationship Las placed on nonaccrual during the second quarter of 2025. The loan is secured by multifamily apartment 
complexes located in Louisiana.

7. A $1.4 million guaranteed loan secured by livestock and farmland located in Louisiana� the loan Las placed in nonaccrual in the fourth quarter 
of 2024.

�. A $1.3 million loan secured by commercial real estate in Texas� the loan Las placed on nonaccrual during the third quarter of 2024.
9. A $1.3 million loan secured by retail real estate in %entucky� the loan Las placed on nonaccrual during the fourth quarter of 2025.
10. A $1.2 million loan secured by multiple office buildings located in West 0irginia� the loan Las placed on nonaccrual during the second quarter 

of 2025.
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Classified Assets. Federal regulations provide for the classification of loans and other assets, such as debt and equity securities considered by the FDIC to 
be of lesser quality, as �substandard,� �doubtful� or �loss.� An asset is considered �substandard� if it is inadequately protected by the current net Lorth and 
paying capacity of the obligor or of the collateral pledged, if any. �Substandard� assets include those characterized by the �distinct possibility� that the 
insured institution Lill sustain �some loss� if the deficiencies are not corrected. Assets classified as �doubtful� have all of the Leaknesses inherent in those 
classified as �substandard,� Lith the added characteristic that the Leaknesses present make �collection or liquidation in full,� on the basis of currently 
existing facts, conditions, and values, �highly questionable and improbable.� Assets classified as �loss� are those considered �uncollectible� and of such 
little value that their continuance as assets Lithout the establishment of a specific alloLance for credit losses is not Larranted. Assets that do not currently 
expose the insured institution to sufficient risk to Larrant classification in one of the aforementioned categories but possess Leaknesses are designated as 
�special mention� by our management.
 
When an insured institution classifies problem assets as either substandard or doubtful, it may establish general alloLances in an amount deemed prudent 
by management to cover losses that Lere both probable and reasonable to estimate. General alloLances represent alloLances Lhich have been established 
to cover accrued losses associated Lith lending activities that Lere both probable and reasonable to estimate, but Lhich, unlike specific alloLances, have 
not been allocated to particular problem assets. When an insured institution classifies problem assets as �loss,� it is required either to establish a specific 
alloLance for losses equal to 100% of that portion of the asset so classified or to charge-off such amount. An institution's determination as to the 
classification of its assets and the amount of its valuation alloLances is subject to revieL by the regulatory authorities, Lhich may require the 
establishment of additional general or specific alloLances.
 
In connection Lith the filing of our periodic regulatory reports and in accordance Lith our classification of assets policy, Le continuously assess the 
quality of our loan portfolio and Le regularly revieL the problem loans in our loan portfolio to determine Lhether any loans require classification in 
accordance Lith applicable regulations. Loans are listed on the �Latch list� initially because of emerging financial Leaknesses even though the loan is 
currently performing as agreed, or delinquency status, or if the loan possesses Leaknesses although currently performing. Management revieLs the status 
of our loan portfolio delinquencies, by product types, Lith the full board of directors on a monthly basis. Individual classified loan relationships are 
discussed as Larranted. If a loan deteriorates in asset quality, the classification is changed to �special mention,� �substandard,� �doubtful� or �loss� 
depending on the circumstances and the evaluation. Generally, loans 90 days or more past due are placed on nonaccrual status and classified 
�substandard.�
 
We also employ a risk grading system for our loans to help assure that Le are not taking unnecessary and/or unmanageable risk. The primary objective of 
the loan risk grading system is to establish a method of assessing credit risk to further enable management to measure loan portfolio quality and the 
adequacy of the alloLance for credit losses. Further, Le contract Lith an external loan revieL firm to complete a credit risk assessment of the loan 
portfolio on a regular basis to help determine the current level and direction of our credit risk. The external loan revieL firm communicates the results of 
their findings to the Bank's audit committee. Any material issues discovered in an external loan revieL are also communicated to us immediately.
 
The increase in classified assets at December 31, 2025, as compared to December 31, 2024, Las due to a $162.4 million increase in substandard loans and  
a $9.0 million increase in doubtful loans. The increase in substandard loans Las primarily the result of doLngrades during the first, third, and fourth 
quarters of 2025. During the first quarter of 2025, a $15.4 million subdivision development loan and a $14.9 million loan secured by an assisted living 
center Lere doLngraded from special mention to substandard, and a $13.6 million loan secured by a retail shopping center Las doLngraded from pass to 
substandard. During the second quarter of 2025, a $23.5 million hospital loan relationship Las doLngraded from pass to substandard. During the fourth 
quarter of 2025, a $46.3 million healthcare-related relationship, a $33.5 million loan relationship primarily secured by oLner-occupied office buildings, 
and a $16.0 million food processing loan relationship Lere doLngraded from pass to substandard. The increase in doubtful loans Las driven by to tLo 
credit relationships. One relationship consisted of a commercial lease loan to an auto parts manufacturer Lith an outstanding balance of $5.7 million, 
Lhich Las charged doLn by $43.4 million in the fourth quarter of 2025. The second relationship Las a $3.6 million commercial and industrial loan to a 
borroLer in the legal industry, for Lhich a $3.5 million specific reserve Las established as of December 31, 2025. Special mention loans increased by 
$203.� million in 2025. The increase in special mention loans Las primarily the result of doLngrades during the third and fourth quarters of 2025. The 
largest loan doLngraded from pass to special mention in the third quarter of 2025 Las a $40.4 million apartment complex loan. The largest loan 
doLngraded from pass to special mention in the fourth quarter of 2025 Las a $33.5 million loan secured by an assisted living facility.
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ToA 10 Substandard RelationshiAs
 December 31, 2025

�in thousands� Balance
Allocated 
ReserGe

&rigination 
Year(s) Location

RelationshiA DescriAtion     
1 Medical Facilities $ 46,319 $ S 200�-2022 Louisiana

2 Construction Business  41,3�0  S 2022-2024
Louisiana � 

Texas
3 OLner Occupied Office Building  33,553  S 2020-2023 Utah
4 Medical Facilities  23,53�  S 2020-2021 Arkansas
5 Food Processor  15,991  S 2020-2024 Ohio
6 Land Development  15,3�4  S 2023 Texas

7 Assisted Living Facilities  14,909  S 2019-2022
Louisiana � 

Texas
� Commercial Retail Shopping Center  13,596  S 2020 Oklahoma

9 Auctioneering Business � Commercial Real Estate  12,220  M 2017-2023
Louisiana � 
Mississippi

10 Oil � Gas Support  11,544  M 2015-2024 Louisiana
� 228,434 � M 


Table excludes nonperforming assets

ToA 10 SAecial $ention RelationshiAs
 December 31, 2025

�in thousands� Balance
Allocated 
ReserGe

&rigination 
Year(s) Location

RelationshiA DescriAtion     
1 Apartment Complex $ 40,405 $ S 2021 Louisiana
2 Apartment Complex � Hotel Property  37,564  S 2023 Florida
3 Manufacturing Company  34,005  S 2015-2024 Louisiana
4 Assisted Living Facility  33,467  S 2022 Alabama
5 Hotel Properties  20,4�4  S 2022 Texas
6 OLner Occupied Commercial Real Estate  20,217  S 2020 Louisiana
7 Assisted Living Facility  16,6�2  S 2017 Louisiana
� Multipurpose Commercial Real Estate Building  16,574  S 2023 Louisiana
9 Warehouse Facility  15,919  S 2024 Louisiana
10 Hotel Properties  11,�43  S 2022-2023 Texas

� 247,160 � M 
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Allo<ance for Credit Losses
 
First Guaranty adopted FASB ASC Topic 326 TFinancial Instruments R Credit Losses: Measurement of Credit Losses on Financial InstrumentsU Update 
No. 2016-13 (TASU 2016-13U). ASU 2016-13 on $anuary 1, 2023. ASU 2016-13, referred to as the Current Expected Credit Loss (TCECLU) standard, 
requires financial assets measured on an amortized cost basis, including loans and held-to-maturity debt securities, to be presented at an amount net of an 
alloLance for credit losses, Lhich reflects expected losses for the full life of the financial asset. Unfunded lending commitments are also Lithin the scope 
of this topic. Under prior GAAP losses Lere not recognized until the occurrence of the loss Las probable. 

The alloLance for credit losses on loans is maintained to absorb expected losses over the life of the loans in the loan portfolio. The alloLance is increased 
by the provision for credit losses, offset by recoveries of previously charged-off loans and is decreased by loan charge-offs. The provision is a charge to 
current expense to provide for current expected loan losses and to maintain the alloLance commensurate Lith management's evaluation of the risks 
inherent in the loan portfolio. 0arious factors are taken into consideration Lhen determining the amount of the provision and the adequacy of the 
alloLance. These factors include but are not limited to:

Q past due and non-performing assets�

Q specific internal analysis of loans requiring special attention�

Q the current level of regulatory classified and criticized assets and the associated risk factors Lith each�

Q changes in underLriting standards or lending procedures and policies�

Q charge-off and recovery practices�

Q national and local economic and business conditions�

Q nature and volume of loans�

Q overall portfolio quality, loan concentrations and portfolio stress test results�

Q adequacy of loan collateral�

Q quality of loan revieL system and degree of oversight by our board of directors�

Q competition and legal and regulatory requirements on borroLers�

Q examinations of the loan portfolio by federal and state regulatory agencies and examinations� and

Q revieL by our internal loan revieL department and independent accountants.

The data collected from all sources in determining the adequacy of the alloLance is evaluated on a regular basis by management Lith regard to current 
national and local economic trends, prior loss history, underlying collateral values, credit concentrations and industry risks. An estimate of potential loss 
on specific loans is developed in conjunction Lith an overall risk evaluation of the total loan portfolio. This evaluation is inherently subjective as it 
requires estimates that are susceptible to significant revision as neL information becomes available.
 
The alloLance consists of specific, general, and unallocated components. The specific component relates to loans that are classified as doubtful, 
substandard, or collateral dependent. For such loans that are also classified as collateral dependent, an alloLance is established Lhen the collateral value is 
loLer than the carrying value of that loan. The general component covers non-classified loans and special mention loans and is based on historical loss 
experience for the past three years adjusted for qualitative factors described above. An unallocated component is maintained to cover uncertainties that 
could affect the estimate of probable losses.
 
The balance in the alloLance for credit losses is principally influenced by the provision for credit losses, recoveries, and by net loan loss experience. 
Additions to the alloLance are charged to the provision for credit losses. Losses are charged to the alloLance as incurred and recoveries on losses 
previously charged to the alloLance are credited to the alloLance at the time recovery is collected.
 
The alloLance for credit losses Las $40.� million at December 31, 2025 compared to $34.� million at December 31, 2024.
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The table beloL reflects the activity in the alloLance for credit losses for the years indicated. 

 
At or For the Years Ended 

December 31,
�dollars in thousands� 2025 2024
Balance at beginning of year $ 34,�11 $ 30,926 

Charge-offs:
Real Estate:
Construction and land development  (5,794)  (39) 
Farmland  (6�)  (25�) 
1- 4 family  (657)  (1,034) 
Multifamily  (10,670)  S 
Non-farm non-residential  (12,�91)  (9,000) 
Total Real Estate  (30,080)  (10,331) 
Non-Real Estate:   
Agricultural  (169)  (33) 
Commercial and industrial loans  (1,339)  (4,�73) 
Commercial leases  (44,207)  S 
Consumer and other  (1,3�3)  (3,354) 
Total Non-Real Estate  (47,098)  (8,260) 
Total charge-offs  (77,178)  (18,591) 

RecoGeries:   
Real Estate:   
Construction and land development  S  1 
Farmland  2  2 
1- 4 family  45  12 
Multifamily  S  S 
Non-farm non-residential  24  93 
Total Real Estate  71  108 
Non-Real Estate:   
Agricultural  1  1� 
Commercial and industrial loans  297  235 
Commercial leases  S  S 
Consumer and other  514  551 
Total Non-Real Estate  812  804 
Total recoGeries  883  912 

Net charge-offs  (76,295)  (17,679) 
Provision for credit losses  �2,239  21,564 

Balance at end of year � 40,755 � 34,811 

Ratios:   
Net loan charge-offs to average loans  3.17 %  0.64 %
Net loan charge-offs to loans at end of year  3.69 %  0.66 %
AlloLance for credit losses to loans at end of year  1.97 %  1.29 %
Net loan charge-offs to alloLance for credit losses  1�7.20 %  50.79 %
Net loan charge-offs to provision charged to expense  92.77 %  �1.9� %
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A provision for credit losses of $�1.7 million Las made during the year ended December 31, 2025 and $20.0 million for the same period in 2024. The 
provisions made in 2025 included a $0.5 million negative provision for credit losses related to unfunded commitments. First Guaranty's unfunded 
commitments declined during 2025 Lhich resulted in a reduced liability. The provisions made Lere taken to provide for current credit losses and to 
maintain the alloLance proportionate to risks inherent in the loan portfolio.

The loan portfolio factors in 2025 that primarily affected the allocation of the alloLance included the folloLing:

Q Construction and land development loans decreased $1�0.6 million during 2025 due to the sale of loans. The alloLance decrease Las due 
primarily to charge-offs of the portfolio.

Q One-to-four family residential loans decreased $21.6 million during 2025. The alloLance increase related to this portfolio Las due to changes in 
the qualitative analysis of the portfolio, and a $0.4 million increase in the alloLance for loan individually evaluated.

Q Multifamily loans decreased $20.9 million during 2025. The alloLance decrease related to this portfolio Las due primarily to charge-offs of the 
portfolio.

Q Non-farm non-residential loans decreased by $211.3 million during 2025. The alloLance increase related to this portfolio Las due to changes in 
the qualitative analysis of the portfolio related to economic conditions, and a $0.4 million increase in the alloLance for loans individually 
evaluated.

Q Commercial and industrial loans decreased $2�.� million during 2025. The alloLance increase related to this portfolio Las due to changes in the 
qualitative analysis of the portfolio, and a $3.5 million increase in the alloLance for loans individually evaluated.

Q Commercial leases decreased $144.6 million during 2025. The alloLance decrease related to this portfolio Las due primarily to charge-offs of 
the portfolio.  

Q Consumer and other loans decreased $9.2 million during 2025. The decrease in the related loan loss alloLance balance Las due primarily to 
charge-offs and changes in the qualitative analysis of the portfolio.

First Guaranty charged off $77.2 million in loan balances during the year ended December 31, 2025 as compared to $1�.6 million for 2024. Recoveries 
totaled $0.9 million for the year ended December 31, 2025 and $0.9 million during 2024. The details of the $77.2 million in charged-off loans Lere as 
folloLs:

1. First Guaranty charged off $1.2 million in consumer loans during 2025. The consumer loan charge-offs included $0.3 million in credit card 
loans, $0.4 million of loans secured by automobiles or equipment, and $0.5 million in unsecured loans.

2. First Guaranty charged off $4.9 million on a construction and land development loan that Las subsequently sold during the first quarter of 2025. 
This relationship had no remaining principal balance as of December 31, 2025.

3. First Guaranty charged off $0.9 million on a construction and land development loan that Las subsequently sold during the first quarter of 2025. 
This relationship had no remaining principal balance as of December 31, 2025.

4. First Guaranty charged off $0.3 million on a commercial and industrial loan during the second quarter of 2025. This relationship had no 
remaining principal balance as of December 31, 2025.

5. First Guaranty charged off $0.2 million on a commercial lease loan relationship during the second quarter of 2025. This relationship had a 
remaining principal balance of $0.� million as of December 31, 2025.

6. First Guaranty charged off $10.6 million on a multifamily loan during 2025. This relationship had no remaining principal balance as of 
December 31, 2025.

7. First Guaranty charged off $12.7 million on a non-farm non-residential loan relationship secured by an independent living center during 2025. 
This relationship Las moved into OREO in the fourth quarter.

�. First Guaranty charged off $0.5 million on a commercial lease loan relationship during the third quarter of 2025. This relationship had no 
remaining principal balance as of December 31, 2025.

9. First Guaranty charged off $0.4 million on a one-to-four family loan relationship during the third quarter of 2025. This relationship had a 
remaining principal balance of $0.� million as of December 31, 2025.

10. First Guaranty charged off $43.4 million against the commercial lease loans to an auto parts manufacturer during the fourth quarter of 2025. 
This relationship had a remaining principal balance of $5.7 million and Las classified as doubtful as of December 31, 2025.

11. Smaller loans and overdraLn deposit accounts comprised the remaining $2.1 million of charge-offs for 2025.
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Allocation of Allo<ance for Credit Losses. The folloLing tables set forth the alloLance for credit losses allocated by loan category and the percent of 
loans in each category to total loans at the dates indicated. The alloLance for credit losses allocated to each category is not necessarily indicative of future 
losses in any particular category and does not restrict the use of the alloLance for losses in other categories.
 
 At December 31,
 2025 2024

�dollars in thousands�
Allowance for 
Credit Losses

'ercent of 
Allowance

to Total 
Allowance
for Credit 

Losses

'ercent of 
Loans

in Each 
Category

to Total Loans
Allowance for 
Credit Losses

'ercent of 
Allowance

to Total 
Allowance
for Credit 

Losses

'ercent of 
Loans

in Each 
Category

to Total Loans
Real Estate:       
Construction and land development $ 2,079  5.1 %  7.2 % $ 3,930  11.3 %  12.2 %
Farmland  1�3  0.4 %  1.5 %  50  0.1 %  1.3 %
1- 4 family  13,340  32.7 %  20.7 %  9,243  26.6 %  16.7 %
Multifamily  1,377  3.4 %  6.9 %  3,949  11.4 %  6.1 %
Non-farm non-residential  12,054  29.6 %  45.7 %  11,531  33.1 %  42.9 %

Non-Real Estate:
Agricultural  173  0.4 %  1.7 %  204  0.6 %  1.5 %
Commercial and industrial  6,271  15.4 %  11.0 %  1,994  5.7 %  9.5 %
Commercial leases  1,192  2.9 %  3.7 %  1,719  4.9 %  �.2 %
Consumer and other  1,007  2.5 %  1.6 %  1,337  3.� %  1.6 %
Unallocated  3,079  7.6 %  S  �54  2.5 %  S 

Total Allowance � 40,755  100.0 �  100.0 � � 34,811  100.0 �  100.0 �
 
The folloLing table presents net charge-offs during the period to average loans outstanding:

 December 31, 2025 December 31, 2024

�in thousands exce8t .or ��

Net 
(Charge-offs) 

RecoGeries
AGerage Loans 
&utstanding1

Net Charge-
offs During 
'eriod to 

AGerage Loans 
&utstanding

Net 
(Charge-offs) 

RecoGeries
AGerage Loans 
&utstanding1

Net Charge-
offs During 
'eriod to 

AGerage Loans 
&utstanding

Real Estate:     
Construction � land development $ (5,794) $ 234,442  (2.5) % $ (3�) $ 334,119  S %
Farmland  (66)  31,51�  (0.2) %  (256)  37,�97  (0.7) %
1- 4 Family  (612)  43�,657  (0.1) %  (1,022)  459,045  (0.2) %
Multifamily  (10,670)  142,�00  (7.5) %  S  163,192  S %
Non-farm non-residential  (12,�67)  1,030,353  (1.2) %  (�,907)  1,155,757  (0.�) %

Non-Real Estate:
Agricultural  (16�)  40,103  (0.4) %  (15)  44,��7  S %
Commercial and industrial  (1,042)  232,11�  (0.4) %  (4,63�)  2�1,462  (1.6) %
Commercial leases  (44,207)  13�,444  (31.9) %  S  247,�02  S %
Consumer and other  (�69)  36,450  (2.4) %  (2,�03)  46,30�  (6.1) %

�A>erage loans outstanding ?as calculated using the trailing .our 9uarters total .or loans
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�nvestment Securities
 
Investment securities net of the alloLance for credit losses at December 31, 2025 totaled $999.3 million, an increase of $396.5 million, or 65.�%, 
compared to $602.7 million at December 31, 2024. The portfolio consists of both available for sale (AFS) and held to maturity securities (HTM). The 
securities designated as held to maturity are agency and corporate debt securities that are part of First GuarantyVs investment strategy and public funds 
collateralization program. We purchase securities for our investment portfolio to provide a source of liquidity, to provide an appropriate return on funds 
invested, to manage interest rate risk and meet pledging requirements for public funds and borroLings.
 
The securities portfolio consisted principally of U.S. Government and Government agency securities, agency mortgage-backed securities, corporate debt 
securities and municipal bonds. U.S. government agencies consist of FHLB, FFCB, Freddie Mac and Fannie Mae obligations. Mortgage-backed securities 
that Le purchase are issued by Freddie Mac and Fannie Mae. Management monitors the securities portfolio for both credit and interest rate risk. We 
generally limit the purchase of corporate securities to individual issuers to manage concentration and credit risk. Corporate securities generally have a 
maturity of 10 years or less. U.S. Government securities consist of U.S. Treasury bills that have maturities of less than 30 days. Government agency 
securities generally have maturities of 15 years or less. Agency mortgage-backed securities have stated final maturities of 15 to 20 years.
 
At December 31, 2025, the U.S. Government and Government agency securities and municipal bonds qualified as securities available to collateralize 
public funds. Securities pledged as collateral totaled $695.4 million at December 31, 2025 and $233.9 million at December 31, 2024. Our public funds 
deposits have a seasonal increase due to tax collections at the end of the year and the first quarter. We typically collateralize the seasonal public fund 
increases Lith short term instruments such as U.S. Treasuries or other agency backed securities.

Our available for sale securities portfolio totaled $676.6 million at December 31, 2025, an increase of $395.5 million, or 140.7%, compared to 
$2�1.1 million at December 31, 2024. The increase Las primarily due to the purchase of collateralized mortgage obligations and mortgage-backed 
securities. In the third and fourth quarter of 2025, First Guaranty has primarily purchased U.S. Government securities and U.S. Government mortgage-
backed and collateralized mortgage obligations.
 
Our held to maturity securities portfolio had an amortized cost of $322.7 million, net of alloLance at December 31, 2025, compared to $321.6 million at 
December 31, 2024. 

There Lere no credit related impairment of available for sale securities during 2025. There Lere no charge-offs recorded during 2025. There Las a  
provision of $0.1 million recorded in the fourth quarter of 2024. The alloLance for credit losses for held to maturity securities Las $0.2 million at 
December 31, 2025 and December 31, 2024.

The folloLing tables set forth the stated maturities and Leighted average yields of our investment securities at December 31, 2025. 

 At December 31, 2025

 &ne Year or Less
$ore than &ne Year
through FiGe Years

$ore than FiGe Years
through Ten Years $ore than Ten Years

�in thousands exce8t .or ��
Carrying 

-alue

.eighted
AGerage 

Yield
Carrying 

-alue

.eighted
AGerage 

Yield
Carrying 

-alue

.eighted
AGerage 

Yield
Carrying 

-alue

.eighted
AGerage 

Yield
AGailable for sale:         
U.S. Treasuries $ 9�,149  3.6 % $ S  S % $ S  S % $ S  S %
Corporate debt securities  S  S %  4,460  �.0 %  1,9�9  5.2 %  S  S %
Municipal bonds  7,306  5.6 %  4,451  4.4 %  7,277  4.0 %  2,022  3.4 %
Collateralized mortgage obligations  S  S %  S  S %  15,�12  4.6 %  2�6,769  4.5 %
Mortgage-backed securities  S  S %  1  5.4 %  7,461  4.5 %  240,�95  4.6 %
Total aGailable for sale securities � 105,455  3.7 � � 8,912  6.2 � � 32,539  4.5 � � 529,686  4.5 �

Held to maturity:
U.S. Government Agencies $ S  S % $ 19,664  1.6 % $ �7,39�  2.5 % $ 160,564  2.5 %
Corporate debt securities $ S  S % $ 2�,347  3.3 % $ 26,�52  3.2 % $ S  S %
Total held to maturity securities � M  M � � 48,011  2.6 � � 114,250  2.7 � � 160,564  2.5 �

 
At December 31, 2025, $105.5 million, or 10.6%, of the securities portfolio Las scheduled to mature in less than one year. Securities, not including 
mortgage-backed securities and collateralized mortgage obligations, Lith contractual maturity dates over 10 years totaled $162.6 million, or 16.3%, of the 
total portfolio at December 31, 2025. We closely monitor the investment portfolio's yield, duration, and maturity to ensure a satisfactory return. The 
average maturity of the securities portfolio is affected by call options that may be exercised by the issuer of the securities and are influenced by market 
interest rates. Prepayments of mortgages that collateralize mortgage-backed securities also affect the maturity of the securities portfolio. 
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Deposits
 
Managing the mix and pricing the maturities of deposit liabilities is an important factor affecting our ability to maximize our net interest margin. The 
strategies used to manage interest-bearing deposit liabilities are designed to adjust as the interest rate environment changes. We regularly assess our 
funding needs, deposit pricing and interest rate outlooks. First Guaranty Bank uses reciprocal deposit insurance products for collateralization of deposits.  
In addition to reciprocal deposits, First Guaranty may periodically utilize one-Lay sell options under these netLorks that results in a drop in deposits and 
corresponding drop in cash, removing those assets and deposit liabilities from the balance sheet. Total deposits in the one-Lay sell netLork Lere $331.4 
million at December 31, 2025. From December 31, 2024 to December 31, 2025, total deposits increased $156.6 million, or 4.5%, to $3.6 billion. 
Noninterest-bearing demand deposits increased $10.5 million, or 2.6% to $414.6 million at December 31, 2025. The increase in noninterest-bearing 
demand deposits Las primarily concentrated in individual and business noninterest-bearing demand deposits.  Interest-bearing demand deposits decreased 
$222.0 million, or 16.0%, to $1.2 billion at December 31, 2025. The decrease in interest-bearing demand deposits Las primarily concentrated in public 
funds interest-bearing demand deposits that Lere in the one-Lay sell options of a reciprocal deposit netLork. Savings deposits decreased $20.5 million, or 
�.7%, to $213.9 million at December 31, 2025, primarily related to decreases in public fund savings deposits. Time deposits increased $3��.6 million, or 
26.�%, to $1.� billion at December 31, 2025, primarily due to increases in brokered time deposits of approximately $477.5 million. These neL brokered 
time deposits have maturities of one to five years. 

Management Lill continue to evaluate and update our product mix and related technology in its efforts to attract additional customers. We currently offer 
a number of deposit products that are competitively priced and designed to attract and retain customers Lith primary emphasis on noninterest-bearing 
deposits, select time deposits and other loLer cost deposits.

At December 31, 2025, public funds deposits totaled $0.9 billion compared to $1.0 billion at December 31, 2024. Public funds time deposits totaled 
$7�.7 million at December 31, 2025 compared to $7�.4 million at December 31, 2024. First Guaranty has developed a program for the retention and 
management of public funds deposits. Since the end of 2012, First Guaranty has maintained public funds deposits in excess of $400.0 million. These 
deposits are from public entities such as school districts, hospital districts, sheriff departments and municipalities. The majority of these funds are under 
fiscal agency agreements Lith terms of three years or less. Deposits under fiscal agency agreements are generally stable but public entities may maintain 
the ability to negotiate term deposits on a specific basis including Lith other financial institutions. These deposits generally have stable balances as Le 
maintain both operating accounts and time deposits for these entities. There is a seasonal component to public deposit levels associated Lith annual tax 
collections. Public funds Lill increase at the end of the year and during the first quarter. In addition to seasonal fluctuations, there are monthly fluctuations 
associated Lith internal payroll and short-term tax collection accounts for our public funds deposit accounts. Public funds deposit accounts are 
collateralized by FHLB letters of credit, by expanded reciprocal deposit insurance programs, by Louisiana municipal bonds and by eligible government 
and government agency securities such as those issued by the FHLB, FFCB, Fannie Mae, and Freddie Mac. First Guaranty intends to groL the proportion 
of its public funds portfolio that is collateralized by reciprocal deposit insurance as an alternative to pledging securities or utilizing FHLB letters of credit. 
First Guaranty initiated this strategy to invest these deposits more efficiently in higher yielding loans to improve the net interest margin and earnings. 
Total public funds collateralized by reciprocal deposit insurance programs decreased to $602.2 million at December 31, 2025 compared to $609.4 million 
at December 31, 2024.

The folloLing table sets forth public funds as a percent of total deposits. 
 At December 31,
�in thousands exce8t .or �� 2025 2024
'ublic Funds:   
Noninterest-bearing Demand $ 4,091 $ 4,3�5 
Interest-bearing Demand  �26,099  915,067 
Savings  1�,275  4�,925 
Time  7�,722  7�,420 
Total 'ublic Funds � 927,187 � 1,046,797 
Total Deposits $ 3,632,�77 $ 3,476,260 
Total 'ublic Funds as a Aercent of Total DeAosits  25.5 �  30.1 �

 
At December 31, 2025, the aggregate amount of outstanding certificates of deposit in amounts greater than $250,000 Las approximately $174.7 million. 
At December 31, 2025, approximately $29.3 million of our certificates of deposit greater than $250,000 had a remaining term greater than one year.

The total amount of our uninsured deposits (deposits in excess of $250,000, as calculated in accordance Lith FDIC regulations) Las estimated at $267.4 
million at December 31, 2025. This total excludes public funds deposits that are collateralized by securities or FHLB letters of credit. The amount of 
uninsured deposits including collateralized public funds deposits Las estimated at $��1.3 million at December 31, 2025.
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The folloLing table sets forth the maturity of certificates of deposits greater than $250,000 at December 31, 2025.

�in thousands� December 31, 2025
Three months or less $ 50,�0� 
Three to six months  37,201 
Six months to one year  57,430 
One to three years  17,579 
More than three years  11,695 
Total certificates of deAosit greater than �250,000 � 174,713 

Borro<ings
 
First Guaranty maintains borroLing relationships Lith other financial institutions as Lell as the Federal Home Loan Bank on a short and long-term basis 
to meet liquidity needs. First Guaranty had $7.1 million in short-term borroLings outstanding at December 31, 2025 compared to $7.0 million outstanding 
at December 31, 2024. The short-term borroLings at December 31, 2025 and December 31, 2024 Lere comprised of repurchase agreements. 

First Guaranty had long-term borroLings from the FHLB that totaled $135.0 million at December 31, 2025 and December 31, 2024. First Guaranty 
converted previous short-term floating rate borroLings from the FHLB into long-term loLer fixed rate borroLings in order to reduce interest expense. 
First Guaranty has a $100.0 million FHLB advance that matures in the second quarter of 2027, and a $35.0 million FHLB advance that matures in the 
third quarter of 2027.

At December 31, 2025, Le had $327.2 million in FHLB letters of credit outstanding obtained primarily for collateralizing public deposits compared to 
$455.7 million at December 31, 2024.
 
First Guaranty had senior long-term debt totaling $14.2 million at December 31, 2025 and $15.2 million at December 31, 2024. In the quarter ended $une 
30, 2025, the parties amended the note to Laive principal payments and permit quarterly interest payments in cash or common stock through March 31, 
2026. On March 20, 2026, the parties extended the Laiver of principal payments and the ability to make interest payments in cash or common stock 
through March 31, 202�.

First Guaranty also had subordinated debt totaling $29.� million at December 31, 2025 and $44.7 million at December 31, 2024. During the quarter ended 
$une 30, 2025, First Guaranty entered into an amendment permitting quarterly interest to be paid in cash or common stock through March 31, 2026. On 
March 20, 2026, the parties extended the ability to make interest payments in cash or common stock through March 31, 202�.

 
Shareholders� �6uity
 
Total shareholders' equity decreased to $226.2 million at December 31, 2025 from $255.0 million at December 31, 2024. The decrease in shareholders' 
equity Las principally the result of a decrease of $5�.9 million in retained earnings, partially offset by an increase of $21.2 million in surplus, a 
$5.6 million decrease in accumulated other comprehensive loss, and an increase of $3.3 million in common stock. The $5�.9 million decrease in retained 
earnings Las primarily due to net loss of $56.0 million during the year ended December 31, 2025, $0.6 million in cash dividends paid on shares of our 
common stock and $2.3 million in cash dividends paid on shares of our preferred stock. The $21.2 million increase in surplus and $3.3 million increase in 
common stock Las primarily due to the conversion of $15.0 million in subordinated debt, the issuance of common stock through private placements 
during 2025, and common stock issued as payment-in-kind for interest on senior long-term and subordinated debt. The decrease in accumulated other 
comprehensive loss Las primarily attributed to the decrease in unrealized losses on available for sale securities during the year ended December 31, 2025. 
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�erformance Summary

(ear ended Decem*er ��� 
�
� com8ared ?ith Aear ended Decem*er ��� 
�
�
 Net loss for the year ended December 31, 2025 Las $56.0 million, a 
decrease of $6�.5 million, as compared to $12.4 million of net income for the year ended December 31, 2024. The decrease in net income of $6�.5 million 
for the year ended December 31, 2025 compared to the prior year Las primarily the result of the provision to the credit alloLance, the goodLill 
impairment charge, and a decrease in noninterest income. The increase in the provision for credit losses Las related to changes Lithin the portfolio, loan 
sales and charge-offs experienced in 2025. $43.4 million of the $�1.7 million provision for the year Las associated Lith one commercial lease 
relationship, as previously discussed. The decrease in noninterest income Las related to the decrease of net gains on sale of assets related to the sale-
leaseback transaction from the prior year. Loan interest income decreased primarily due to the decrease in First Guaranty's loan portfolio. Securities 
interest income increased due to an increase in the average balance and average yield of the investment portfolio. Noninterest expense increased primarily 
due to the goodLill impairment charge of $12.9 million. Income (loss) per common share for the year ended December 31, 2025 Las $(4.17) per common 
share, a decrease of $4.9� per common share from net income of $0.�1 per common share for the year ended December 31, 2024. 

�et �nterest �ncome

Our operating results depend primarily on our net interest income, Lhich is the difference betLeen interest income earned on interest-earning assets, 
including loans and securities, and interest expense incurred on interest-bearing liabilities, including deposits and other borroLed funds. Interest rate 
fluctuations, as Lell as changes in the amount and type of interest-earning assets and interest-bearing liabilities, combine to affect net interest income. 
First GuarantyVs assets and liabilities are generally most affected by changes in the Federal Funds rate, SOFR rate, short-term Treasury rates such as one 
month and three month Treasury bills, and longer term Treasury rates such as the U.S. ten year Treasury rate. Our net interest income is affected by 
changes in the amount and mix of interest-earning assets and interest-bearing liabilities. There may also be a time lag in the effect of interest rate changes 
on assets and liabilities. It is also affected by changes in yields earned on interest-earning assets and rates paid on interest-bearing deposits and other 
borroLed funds.
 
A financial institution's asset and liability structure is substantially different from that of a non-financial company, in that virtually all assets and liabilities 
are monetary in nature. Accordingly, changes in interest rates may have a significant impact on a financial institution's performance. The impact of interest 
rate changes depends on the sensitivity to the change of our interest-earning assets and interest-bearing liabilities. The effects of the changing interest rate 
environment in recent periods and our interest sensitivity position is discussed beloL.

(ear ended Decem*er ��� 
�
� com8ared ?ith Aear ended Decem*er ��� 
�
�. Net interest income for the years ended December 31, 2025 and 2024 Las 
$�6.9 million and $��.4 million, respectively. The decrease in net interest income for the year ended December 31, 2025 as compared to the prior year 
Las primarily due to a decrease in the average yield of our total interest-earning assets and an increase in the average balance of our total interest-bearing 
liabilities, partially offset by an increase in the average balance of our total interest-earning assets and a decrease in the average rate of our interest-bearing 
liabilities. The average yield of our interest-earning assets decreased by 59 basis points to 5.59% from 6.1�% for the year ended December 31, 2024 
primarily due to a loLer yield on interest-earning deposits Lith banks. For the year ended December 31, 2025, the average balance of our total interest-
bearing liabilities increased by $210.0 million to $3.2 billion due to groLth in interest-bearing deposits. For the year ended December 31, 2025, the 
average balance of our total interest-earning assets increased by $230.4 million to $3.� billion due to groLth in the securities portfolio and an increase in 
interest-earning deposits Lith banks. The average rate of our total interest-bearing liabilities decreased by 50 basis points to 3.92% from 4.42% for the 
year ended December 31, 2024. The primary source of the decrease in liabilities cost Las associated Lith the repricing of interest bearing demand deposits 
for public funds that are primarily indexed to Treasury rates. As a result, our net interest rate spread decreased 9 basis points to 1.67% for the year ended 
December 31, 2025 from 1.76% for the year ended December 31, 2024. Our net interest margin decreased 19 basis points to 2.2�% for the year ended 
December 31, 2025 from 2.47% for the year ended December 31, 2024.
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�nterest �ncome

(ear ended Decem*er ��� 
�
� com8ared ?ith Aear ended Decem*er ��� 
�
�. Interest income decreased $�.4 million, or 3.�%, to $213.3 million for the 
year ended December 31, 2025 as compared to the prior year. The decrease in interest income Las attributable to a $370.4 million decrease in the average 
balance of loans, along Lith a 27 basis point decrease in yield of loans. The average balance of our total interest-earning assets, primarily associated Lith 
securities and interest-earning deposits Lith banks, increased, partially offset by the decrease in the average yield of interest-earning assets. The average 
balance of our interest-earning assets increased $230.4 million to $3.� billion for the year ended December 31, 2025 as compared to the prior year. The 
average yield of interest-earning assets decreased by 59 basis points to 5.59% for the year ended December 31, 2025 compared to 6.1�% for the year 
ended December 31, 2024. 

Interest income on securities increased $11.1 million to $25.0 million for the year ended December 31, 2025 as compared to the prior year primarily as a 
result of an increase in average yield and average balance of securities. The average yield on securities increased by 53 basis points to 3.49% for the year 
ended December 31, 2025 from 2.96% for the year ended December 31, 2024 due to the increase in higher yielding securities. The average balance of 
securities increased $246.5 million to $716.2 million for the year ended December 31, 2025 from $469.7 million for the year ended December 31, 2024 
primarily due to a increase in the average balance of our mortgage-backed securities and collateralized mortgage obligations securities portfolio compared 
to the prior year. 

Interest income on loans decreased $31.� million, or 16.7%, to $15�.6 million for the year ended December 31, 2025 as a result of a decrease in the 
average balance and average yield of loans. The average balance of loans (excluding loans held for sale) decreased by $370.4 million to $2.4 billion for 
the year ended December 31, 2025 from $2.� billion for the year ended December 31, 2024 largely as a result of loan sales, portfolio payoffs, charge-offs 
and loans transferred to other real estate oLned. The average yield on loans (excluding loans held for sale) decreased by 27 basis points to 6.59% for the 
year ended December 31, 2025 from 6.�6% for the year ended December 31, 2024.

Interest income on interest-earning deposits Lith banks increased $12.2 million to $29.6 million for the year ended December 31, 2025 as compared to the 
prior year period as a result of an increase in the average balance of interest-bearing deposits Lith banks, partially offset by a decrease in the yield on 
interest-earning deposits Lith banks. The average balance of interest-bearing deposits Lith banks increased $354.3 million to $693.0 million for the year 
ended December 31, 2025 from $33�.7 million for the year ended December 31, 2024. The average yield on interest-earnings deposits Lith banks 
decreased by �6 basis points to 4.2�% for the year ended December 31, 2025 from 5.14% for the year ended December 31, 2024.

�nterest �xpense

(ear ended Decem*er ��� 
�
� com8ared ?ith Aear ended Decem*er ��� 
�
�. Interest expense decreased $6.9 million, or 5.2%, to $126.3 million for the 
year ended December 31, 2025 from $133.3 million for the year ended December 31, 2024 due primarily to a decrease on the average rate of interest-
bearing deposits, partially offset by an increase in the average balance of interest-bearing liabilities. The decrease in market interest rates, particularly U.S. 
Treasury rates, contributed to the decrease in rates paid on interest-bearing demand deposits. The largest concentration of interest-bearing demand deposits 
is associated Lith public funds deposits that are primarily indexed to Treasury rates. The average rate of interest-bearing demand deposits decreased by 74 
basis points during the year ended December 31, 2025 to 3.62% as compared to 4.36% for the prior year. The average rate of time deposits decreased 41 
basis points during the year ended December 31, 2025 to 4.2�% as compared to 4.69% for the prior year. The decrease in the average rate of time deposits 
Las due to changes in market rates as existing time deposits repriced. The average balance of interest-bearing liabilities increased by $210.0 million 
during the year ended December 31, 2025 to $3.2 billion. This increase Las a result of a a $3�4.4 million increase in the average balance of time deposits, 
partially offset by a $129.0 million decrease in the average balance of interest-bearing demand deposits, a $3.5 million decrease in the average balance of 
savings deposits, and a $41.� million decrease in the average balance of borroLings.

Average Balances and &ields. The folloLing table sets forth average balance sheet balances, average yields and costs, and certain other information for 
the years indicated. No tax-equivalent yield adjustments Lere made, as the effect thereof Las not material. All average balances are daily average 
balances. Nonaccrual loans Lere included in the computation of average balances, but have been reflected in the table as loans carrying a zero yield. 
Loans, net of unearned income, include loans held for sale. The yields set forth beloL include the effect of deferred fees, discounts and premiums that are 
amortized or accreted to interest income or expense.

The net interest income yield presented beloL is calculated by dividing net interest income by average interest-earning assets and is a measure of the 
efficiency of the earnings from the balance sheet activities. It is affected by changes in the difference betLeen interest on interest-earning assets and 
interest-bearing liabilities and the percentage of interest-earning assets funded by interest-bearing liabilities.
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 December 31, 2025 December 31, 2024

�in thousands exce8t .or ��
AGerage 
Balance Interest

Yield�
Rate

AGerage 
Balance Interest

Yield�
Rate

Assets       
Interest-earning assets:       
Interest-earning deposits Lith banks $ 693,003 $ 29,643  4.2� % $ 33�,743 $ 17,399  5.14 %
Securities (including FHLB stock)  716,204  25,029  3.49 %  469,679  13,925  2.96 %
Federal funds sold  539  S  S %  1,37�  S  S %
Loans held for sale  �46  S  S %  S  S  S %
Loans, net of unearned income (5)  2,406,623  15�,607  6.59 %  2,776,990  190,3�2  6.�6 %
Total interest-earning assets  3,817,215  213,279  5.59 �  3,586,790  221,706  6.18 �

Noninterest-earning assets:
Cash and due from banks  21,1�0  19,�91 
Premises and equipment, net  64,444  69,54� 
Other assets  15,951  30,7�5 
Total Assets � 3,918,790 � 3,707,014 

Liabilities and Shareholders� EBuity
Interest-bearing liabilities:
Demand deposits $ 1,371,004  49,590  3.62 % $ 1,499,959  65,331  4.36 %
Savings deposits  226,�62  4,629  2.04 %  230,393  5,173  2.25 %
Time deposits  1,432,47�  61,2�7  4.2� %  1,04�,11�  49,166  4.69 %
BorroLings  193,707  10,�31  5.59 %  235,542  13,59�  5.77 %
Total interest-bearing liabilities  3,224,051  126,337  3.92 �  3,014,012  133,268  4.42 �

Noninterest-bearing liabilities:
Demand deposits  406,279  414,�04 
Other  39,694  24,0�4 
Total Liabilities  3,670,024  3,452,900 

Shareholders� EBuity  248,766  254,114 

Total Liabilities and Shareholders� EBuity � 3,918,790 � 3,707,014 
Net interest income � 86,942 � 88,438 

Net interest rate sAread(1)  1.67 �  1.76 �
Net interest-earning assets(2) � 593,164 � 572,778 
Net interest margin(3),(4)  2.28 �  2.47 �

AGerage interest-earning assets to interest-bearing liabilities  118.40 �  119.00 �

(1) Net interest rate spread represents the difference betLeen the yield on average interest-earning assets and the cost of average interest-bearing 
liabilities.

(2) Net interest-earning assets represent total interest-earning assets less total interest-bearing liabilities.
(3) Net interest margin represents net interest income divided by average total interest-earning assets.
(4) The tax adjusted net interest margin Las 2.2�% and 2.47% for the years ended December 31, 2025 and 2024. A 21% tax rate Las used to calculate 

the effect on securities income from tax exempt securities for the years ended December 31, 2025 and 2024, respectively.
(5) Includes loan fees of $4.9 million and $7.1 million for the years ended December 31, 2025 and 2024, respectively.

-61-



$olume�Rate Analysis


The folloLing table presents the dollar amount of changes in interest income and interest expense for major components of interest-earning assets and 
interest-bearing liabilities for the years indicated. The table distinguishes betLeen: (1) changes attributable to volume (changes in volume multiplied by 
the prior year's rate)� (2) changes attributable to rate (change in rate multiplied by the prior year's volume) and (3) total increase (decrease) (the sum of the 
previous columns). Changes attributable to both volume and rate are allocated ratably betLeen the volume and rate categories.

 
For the Years Ended December 31, 2025 Gs. 2024

Increase (Decrease) Due To

�in thousands exce8t .or �� -olume Rate
Increase�
Decrease

Interest earned on:    
Interest-earning deposits Lith banks $ 15,573 $ (3,329) $ 12,244 
Securities (including FHLB stock)  �,2�4  2,�20  11,104 
Federal funds sold  S  S  S 
Loans held for sale  S  S  S 
Loans, net of unearned income  (24,630)  (7,145)  (31,775) 
Total interest income  (773)  (7,654)  (8,427) 

Interest Aaid on:    
Demand deposits  (5,296)  (10,445)  (15,741) 
Savings deposits  (7�)  (466)  (544) 
Time deposits  16,751  (4,630)  12,121 
BorroLings  (2,351)  (416)  (2,767) 
Total interest exAense  9,026  (15,957)  (6,931) 

Change in net interest income � (9,799) � 8,303 � (1,496) 

�rovision for Credit and Loan Losses

A provision for credit losses is a charge to income in an amount that management believes is necessary to maintain an adequate alloLance for credit 
losses. The alloLance for loan losses is calculated under ASC 326 and is management's evaluation of expected credit losses over the life of the loans in the 
portfolio. The provision is based on management's regular evaluation of current economic conditions in our specific markets as Lell as regionally and 
nationally, changes in the character and size of the loan portfolio, underlying collateral values securing loans, and other factors Lhich deserve recognition 
in estimating loan losses. Past events, current conditions, and reasonable forecasts, along Lith quantitative and qualitative adjustments, are used in 
calculating the alloLance for credit losses. This evaluation is inherently subjective as it requires estimates that are susceptible to significant revision as 
more information becomes available or as future events change.

We recorded an $�1.7 million provision for credit losses for the year ended December 31, 2025 compared to $20.0 million for 2024. The $�1.7 million 
provision included a $0.5 million negative provision for credit losses related to unfunded commitments. The increase in the provision Las primarily 
impacted by the $43.4 million reserve associated Lith one commercial lease relationship, as discussed above. Total charge-offs Lere $77.2 million for 
year ended December 31, 2025 and $1�.6 million for 2024. Charge-offs for 2025 Lere concentrated in one commercial and industrial loan, one 
multifamily loan, one non-farm non-residential loan, a one-to-four family loan, three lease loan relationships, consumer loans and tLo construction and 
land development loans, both Lere subsequently sold during the first quarter of 2025. Partially offsetting these charge-offs Lere recoveries that totaled 
$0.9 million for the years ended December 31, 2025 and 2024.

We believe that the alloLance is adequate to cover expected losses in the loan portfolio. Economic uncertainty may result in additional increases to the 
alloLance for credit losses in future periods.

There Lere no provision for credit losses on AFS or HTM securities for the years ended December 31, 2025 and 2024.
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�oninterest �ncome

Our primary sources of recurring noninterest income are customer service fees, ATM and debit card fees, loan fees, gains on the sales of loans and 
available for sale securities and other service fees. Noninterest income does not include loan origination fees Lhich are recognized over the life of the 
related loan as an adjustment to yield using the interest method.

Noninterest income totaled $�.5 million for the year ended December 31, 2025, a decrease of $16.3 million from $24.7 million for the year ended 
December 31, 2024. The decrease Las primarily due to decreased gains on sale of assets associated Lith the sale-leaseback transaction during the second 
quarter of 2024. Net securities gains (losses) Lere $0 for the year ended December 31, 2025 and 2024. Service charges, commissions and fees totaled 
$3.3 million for the year ended December 31, 2025 as compared to $3.2 million for 2024. ATM and debit card fees totaled $3.0 million for the year ended 
December 31, 2025 and $3.1 million for 2024. Net gains on the sale of loans Lere $0 for the year ended December 31, 2025 and $1.5 million for 2024. 
Other noninterest income totaled $2.� million and $3.6 million for the years ended December 31, 2025 and 2024, respectively.

�oninterest �xpense

Noninterest expense includes salaries and employee benefits, occupancy and equipment expense and other types of expenses. Noninterest expense totaled 
$�2.2 million for the year ended December 31, 2025 and $77.1 million for the year ended December 31, 2024. Salaries and benefits expense totaled 
$30.5 million for the year ended December 31, 2025 and $3�.3 million for the year ended December 31, 2024. Occupancy and equipment expense totaled 
$10.3 million for the year ended December 31, 2025 and $10.2 million for the year ended December 31, 2024. First Guaranty recognized a one-time non-
cash impairment charge to goodLill of $12.9 million during the third quarter of 2025. Other noninterest expense totaled $2�.6 million for the year ended 
December 31, 2025 and $2�.6 million for 2024. 

The folloLing table presents, for the years indicated, the major categories of other noninterest expense:

�in thousands�
For the Year Ended 
December 31, 2025

For the Year Ended 
December 31, 2024

&ther noninterest exAense:   
Legal and professional fees $ 3,412 $ 4,465 
Data processing  1,353  1,555 
ATM fees  1,674  1,66� 
Marketing and public relations  729  1,240 
Taxes - sales, capital, and franchise  1,�22  2,237 
Operating supplies  200  336 
SoftLare expense and amortization  4,904  5,093 
Travel and lodging  419  6�5 
Telephone  374  424 
Amortization of core deposits  696  696 
Donations  224  267 
Net costs from other real estate and repossessions  902  �27 
Regulatory assessment  6,70�  4,6�� 
Other  5,1�0  4,465 
Total other exAense � 28,597 � 28,646 
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�ncome "axes

The amount of income tax expense is influenced by the amount of pre-tax income, the amount of tax-exempt income and the amount of other non-
deductible expenses and the statutory tax rate. The benefit for income taxes for the year ended December 31, 2025 Las $12.5 million compared to a 
provision of $3.6 million for 2024. The provision for income taxes in 2025 decreased as compared to 2024 due to the decrease in income before income 
taxes. First Guaranty's statutory tax rate Las 21.0% for the years ended December 31, 2025 and 2024.

�mpact of �nflation

Our consolidated financial statements and related notes included elseLhere in this Annual Report on Form 10-% have been prepared in accordance Lith 
GAAP. These require the measurement of financial position and operating results in terms of historical dollars, Lithout considering changes in the relative 
value of money over time due to inflation or deflation.  

Unlike many industrial companies, substantially all of our assets and liabilities are monetary in nature. As a result, interest rates have a more significant 
impact on our performance than the effects of general levels of inflation. Interest rates may not necessarily move in the same direction or in the same 
magnitude as the prices of goods and services. HoLever, other operating expenses do reflect general levels of inflation.

The Federal Reserve increased interest rates during 2022 and 2023 to address rising inflation in the U.S. The impact of rising interest rates associated Lith 
inflation impacted First Guaranty's net interest income and net interest margin along Lith the value of its financial assets.

Selected Financial Data
 
The folloLing table presents consolidated selected financial data for First Guaranty. It does not purport to be complete and is qualified in its entirety by 
more detailed financial information and the audited consolidated financial statements contained elseLhere in this annual report. 

At or For the Years Ended December 31,
�in thousands exce8t .or �� 2025 2024 2023 2022 2021
Year End Balance Sheet Data:
Investment securities $ 999,267 $ 602,719 $ 404,123 $ 451,526 $ 364,156 
Federal funds sold $ 551 $ 430 $ 341 $ 423 $ 1�3 
Loans, net of unearned income $ 2,069,�02 $ 2,693,7�0 $ 2,74�,70� $ 2,519,077 $ 2,159,359 
AlloLance for credit losses $ 40,755 $ 34,�11 $ 30,926 $ 23,51� $ 24,029 
Total assets $ 4,07�,321 $ 3,972,72� $ 3,552,772 $ 3,151,347 $ 2,�7�,120 
Total deposits $ 3,632,�77 $ 3,476,260 $ 3,009,094 $ 2,723,792 $ 2,596,492 
BorroLings $ 1�6,127 $ 201,923 $ 275,396 $ 1�3,369 $ 49,635 
Shareholders' equity $ 226,21� $ 255,049 $ 249,631 $ 234,991 $ 223,��9 
Common shareholders' equity $ 193,160 $ 221,991 $ 216,573 $ 201,933 $ 190,�31 
'erformance Ratios and &ther Data:
Return on average assets  (1.43) %  0.34 %  0.2� %  0.97 %  1.01 %
Return on average common equity  (27.05) %  4.5� %  3.36 %  13.64 %  14.06 %
Return on average tangible assets (1)  (1.42) %  0.35 %  0.30 %  0.99 %  1.04 %
Return on average tangible common equity (1)  (2�.42) %  5.21 %  3.9� %  15.31 %  15.9� %
Net interest margin  2.2� %  2.47 %  2.69 %  3.47 %  3.44 %
Average loans to average deposits  70.03 %  �6.96 %  92.69 %  �5.94 %  �3.65 %
Efficiency ratio (2)  �6.20 %  6�.16 %  �3.62 %  63.94 %  63.63 %
Efficiency ratio (excluding amortization of 
intangibles and securities transactions) (2)  �5.47 %  67.54 %  �2.�9 %  63.30 %  63.32 %
Full time equivalent employees (year end)  330  399  491  472  470 

�Footnotes .ollo? on next 8age�
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At or For the Years Ended December 31,
�in thousands exce8t .or � and share data� 2025 2024 2023 2022 2021
CaAital Ratios:
Average shareholders' equity to average assets  6.35 %  6.�5 %  7.31 %  7.62 %  7.65 %
Average tangible equity to average tangible assets 
(3)  6.05 %  6.44 %  6.�2 %  7.0� %  7.02 %
Common shareholders' equity to total assets  4.74 %  5.59 %  6.10 %  6.41 %  6.63 %
Tangible common equity to tangible assets (3)  4.6� %  5.21 %  5.65 %  5.�9 %  6.04 %
Income Data:
Interest income $ 213,279 $ 221,706 $ 1�3,009 $ 136,576 $ 111,917 
Interest expense $ 126,337 $ 133,26� $ 9�,304 $ 36,534 $ 22,299 
Net interest income $ �6,942 $ ��,43� $ �4,705 $ 100,042 $ �9,61� 
Provision for credit losses $ �1,729 $ 20,034 $ 3,714 $ 3,656 $ 2,055 
Noninterest income (excluding securities 
transactions) $ �,476 $ 24,739 $ 10,577 $ 11,026 $ 10,046 
Securities (losses) gains $ S $ S $ S $ (17) $ 714 
Noninterest expense $ �2,249 $ 77,137 $ 79,672 $ 71,005 $ 63,�6� 
Earnings (losses) before income taxes $ (6�,560) $ 16,006 $ 11,�96 $ 36,390 $ 34,455 
Net income (loss) $ (56,022) $ 12,44� $ 9,219 $ 2�,��4 $ 27,297 
Net income (loss) available to common 
shareholders $ (5�,350) $ 10,119 $ 6,�90 $ 26,556 $ 25,913 
'er Common Share Data:
Net earnings $ (4.17) $ 0.�1 $ 0.62 $ 2.4� $ 2.42 
Cash dividends paid $ 0.04 $ 0.41 $ 0.64 $ 0.64 $ 0.60 
Book value $ 12.23 $ 17.75 $ 17.36 $ 1�.�4 $ 17.�1 
Tangible book value (4) $ 12.0� $ 16.4� $ 16.03 $ 17.23 $ 16.13 
Dividend payout ratio for Common and Preferred  (5.16) %  59.90 %  105.20 %  31.�1 %  2�.49 %
Weighted average number of shares outstanding  13,9�5,460  12,501,035  11,165,303  10,716,796  10,716,796 
Number of shares outstanding  15,793,433  12,504,717  12,475,424  10,716,796  10,716,796 
Asset (uality Ratios:
Non-performing assets to total assets  2.34 %  3.03 %  1.17 %  0.47 %  0.70 %
Non-performing assets to total loans  4.61 %  4.47 %  1.52 %  0.59 %  0.93 %
Non-performing loans to total loans  2.92 %  4.46 %  1.47 %  0.5� %  0.�3 %
Loan loss reserve to non-performing assets  42.69 %  2�.92 %  74.12 %  15�.6� %  119.95 %
Net charge-offs to average loans  3.17 %  0.64 %  0.17 %  0.1� %  0.13 %
Provision for credit losses to average loans  3.40 %  0.72 %  0.14 %  0.16 %  0.10 %
AlloLance for credit losses to total loans  1.97 %  1.29 %  1.13 %  0.93 %  1.11 %

(1) Tangible calculation eliminates goodLill and acquisition intangibles, principally core deposit intangibles, net of accumulated amortization, net 
of tax. See beloL for our reconciliation of non-GAAP financial measures to their most directly comparable GAAP financial measures under the 
caption �Selected Historical Consolidated Financial and Other DataS Non-GAAP Financial Measures.�

(2) Efficiency ratio represents noninterest expense divided by the sum of net interest income and noninterest income. We calculate both a GAAP 
and a non-GAAP efficiency ratio. The GAAP-based efficiency ratio is noninterest expenses divided by net interest income plus noninterest 
income. See beloL for our reconciliation of non-GAAP financial measures to their most directly comparable GAAP financial measures under 
the caption �Selected Financial DataS Non-GAAP Financial Measures.

(3) We calculate tangible common equity as total shareholders' equity less preferred stock, goodLill and acquisition intangibles, principally core 
deposit intangibles, net of accumulated amortization, and Le calculate tangible assets as total assets less goodLill and core deposit intangibles. 
Tangible common equity to tangible assets is a non-GAAP financial measure, and, as Le calculate tangible common equity to tangible assets, 
the most directly comparable GAAP financial measure is total shareholders' equity to total assets. See beloL for our reconciliation of non-GAAP 
financial measures to their most directly comparable GAAP financial measures under the caption �Selected Historical Consolidated Financial 
and Other DataS Non-GAAP Financial Measures.�

(4) We calculate tangible book value per common share as total shareholders' equity less preferred stock, goodLill and acquisition intangibles, 
principally core deposit intangibles, net of accumulated amortization at the end of the relevant period, divided by the outstanding number of 
shares of our common stock at the end of the relevant period. Tangible book value per common share is a non-GAAP financial measure, and, as 
Le calculate tangible book value per common share, the most directly comparable GAAP financial measure is book value per common share. 
See beloL for our reconciliation of non-GAAP financial measures to their most directly comparable GAAP financial measures under the caption 
�Selected Financial DataS Non-GAAP Financial Measures.�
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Non-GAA' Financial $easures
 
Our accounting and reporting policies conform to accounting principles generally accepted in the United States, or GAAP, and the prevailing practices in 
the banking industry. HoLever, Le also evaluate our performance based on certain additional metrics. Tangible book value per share and the ratio of 
tangible equity to tangible assets are not financial measures recognized under GAAP and, therefore, are considered non-GAAP financial measures.
 
Our management, banking regulators, many financial analysts and other investors use these non-GAAP financial measures to compare the capital 
adequacy of banking organizations Lith significant amounts of preferred equity and/or goodLill or other intangible assets, Lhich typically stem from the 
use of the purchase accounting method of accounting for mergers and acquisitions. Tangible equity, tangible assets, tangible book value per share or 
related measures should not be considered in isolation or as a substitute for total shareholders' equity, total assets, book value per share or any other 
measure calculated in accordance Lith GAAP. Moreover, the manner in Lhich Le calculate tangible equity, tangible assets, tangible book value per share 
and any other related measures may differ from that of other companies reporting measures Lith similar names.
 
The folloLing table reconciles, as of the dates set forth beloL, shareholders' equity (on a GAAP basis) to tangible equity and total assets (on a GAAP 
basis) to tangible assets and calculates our tangible book value per share. 

At December 31,
�in thousands exce8t .or share data and �� 2025 2024 2023 2022 2021
Tangible Common EBuity
Total shareholders' equity $ 226,21� $ 255,049 $ 249,631 $ 234,991 $ 223,��9 
Adjustments:

Preferred Stock  33,05�  33,05�  33,05�  33,05�  33,05� 
GoodLill  S  12,900  12,900  12,900  12,900 
Acquisition intangibles  2,266  2,962  3,65�  4,355  5,051 

   Other intangibles  100  100  100  S  S 
Tangible common eBuity � 190,794 � 206,029 � 199,915 � 184,678 � 172,880 
Common shares outstanding  15,793,433  12,504,717  12,475,424  10,716,796  10,716,796 
Book value per common share $ 12.23 $ 17.75 $ 17.36 $ 1�.�4 $ 17.�1 
Tangible book value per common share $ 12.0� $ 16.4� $ 16.03 $ 17.23 $ 16.13 
Tangible Assets
Total Assets $ 4,07�,321 $ 3,972,72� $ 3,552,772 $ 3,151,347 $ 2,�7�,120 
Adjustments:

GoodLill  S  12,900  12,900  12,900  12,900 
Acquisition intangibles  2,266  2,962  3,65�  4,355  5,051 

   Other intangibles  100  100  100  S  S 
Tangible Assets � 4,075,955 � 3,956,766 � 3,536,114 � 3,134,092 � 2,860,169 
Tangible common eBuity to tangible assets  4.68 �  5.21 �  5.65 �  5.89 �  6.04 �

The efficiency ratio is a non-GAAP measure generally used by financial analysts and investment bankers to evaluate financial institutions. We calculate 
the efficiency ratio by dividing noninterest expense by the sum of net interest income and noninterest income, excluding amortizations of intangibles and 
securities transactions. The GAAP-based efficiency ratio is noninterest expenses divided by net interest income plus noninterest income. Noninterest 
income in 2024 included the gain from the sale-leaseback transaction.
 
The folloLing table reconciles, as of the dates set forth beloL, our efficiency ratio to the GAAP-based efficiency ratio: 

For the Year Ended December 31,
�in thousands exce8t .or share data and �� 2025 2024 2023 2022 2021
GAA'-based efficiency ratio  86.20 �  68.16 �  83.62 �  63.94 �  63.63 �
Noninterest expense $ �2,249 $ 77,137 $ 79,672 $ 71,005 $ 63,�6� 

Amortization of intangibles  696  696  696  696  764 
Noninterest expense, excluding amortization  �1,553  76,441  7�,976  70,309  63,104 
Net interest income  �6,942  ��,43�  �4,705  100,042  �9,61� 
Noninterest income  �,476  24,739  10,577  11,009  10,760 
Adjustments:

Securities transactions  S  S  S  (17)  714 
Noninterest income, excluding securities 
transactions $ �,476 $ 24,739 $ 10,577 $ 11,026 $ 10,046 
Efficiency ratio  85.47 �  67.54 �  82.89 �  63.30 �  63.32 �
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LiBuidity and CaAital Resources

LiBuidity

Liquidity refers to the ability or flexibility to manage future cash floLs to meet the needs of depositors and borroLers and fund operations. Maintaining 
appropriate levels of liquidity alloLs us to have sufficient funds available to meet customer demand for loans, LithdraLal of deposit balances and 
maturities of deposits and other liabilities. Liquid assets include cash and due from banks, interest-earning demand deposits Lith banks, federal funds sold 
and available for sale investment securities.

First Guaranty's cash and cash equivalents totaled $�45.7 million at December 31, 2025 compared to $564.2 million at December 31, 2024. Loans 
maturing Lithin one year or less at December 31, 2025 totaled $469.5 million compared to $4�6.0 million at December 31, 2024. At December 31, 2025, 
time deposits maturing Lithin one year or less totaled $977.0 million compared to $�04.1 million at December 31, 2024. Time deposits maturing after one 
year through three years totaled $507.� million at December 31, 2025 compared to $4�9.6 million at December 31, 2024. Time deposits maturing after 
three years totaled $52.2 million at December 31, 2025 compared to $157.0 million at December 31, 2024. First Guaranty's held to maturity (�HTM�) 
investment securities portfolio at December 31, 2025 Las $322.7 million or 32.3% of the investment portfolio compared to $321.6 million at 
December 31, 2024. First Guaranty's available for sale (�AFS�) portfolio Las $676.6 million, or 67.7% of the investment portfolio at December 31, 2025 
compared to $2�1.1 million, or 46.6% at December 31, 2024. The majority of the AFS portfolio Las comprised of corporate debt securities, municipal 
bonds, collateralized mortgage obligations and mortgage-backed securities.

First Guaranty maintained a net borroLing capacity at the FHLB totaling $97.5 million and $339.2 million at December 31, 2025 and December 31, 2024, 
respectively Lith $135.0 million in FHLB advances outstanding at December 31, 2025 and December 31, 2024, respectively. The advances outstanding at 
December 31, 2025 and December 31, 2024 Lere comprised of tLo long term advances totaling $135.0 million. The change in borroLing capacity Lith 
the Federal Home Loan Bank Las due to changes in the value that First Guaranty receives on pledged collateral and due to First Guaranty's usage of the 
line. First Guaranty has increasingly transitioned public funds deposits into reciprocal deposit programs for collateralization as an alternative to FHLB 
letters of credit.  At December 31, 2025, Le had outstanding letters of credit from the FHLB in the amount of $327.2 million that Lere primarily used to 
collateralize public funds deposits. We also maintain federal funds lines of credit at various correspondent banks Lith borroLing capacity of $93.0 million 
at December 31, 2025. We also have a discount LindoL line Lith the Federal Reserve Bank that totaled $109.2 million at December 31, 2025. 
Management believes there is sufficient liquidity to satisfy current operating needs.

CaAital Resources

First Guaranty's capital position is reflected in shareholders' equity, subject to certain adjustments for regulatory purposes. Further, our capital base alloLs 
us to take advantage of business opportunities Lhile maintaining the level of resources Le deem appropriate to address business risks inherent in daily 
operations.

Total shareholders' equity decreased to $226.2 million at December 31, 2025 from $255.0 million at December 31, 2024. The decrease in shareholders' 
equity Las principally the result of a decrease of $5�.9 million in retained earnings, partially offset by an increase of $21.2 million in surplus, a 
$5.6 million decrease in accumulated other comprehensive loss, and an increase of $3.3 million in common stock. The $5�.9 million decrease in retained 
earnings Las primarily due to net loss of $56.0 million during the year ended December 31, 2025, $0.6 million in cash dividends paid on shares of our 
common stock and $2.3 million in cash dividends paid on shares of our preferred stock. The $21.2 million increase in surplus and the $3.3 million increase 
in common stock Las primarily due to the conversion of $15.0 million in subordinated debt, the issuance of common stock under private placement during 
2025, and common stock issued as payment-in-kind for interest on senior long-term and subordinated debt. The decrease in accumulated other 
comprehensive loss Las primarily attributed to the decrease in unrealized losses on available for sale securities during the year ended December 31, 2025. 
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CaAital $anagement

We manage our capital to comply Lith our internal planning targets and regulatory capital standards administered by the Federal Reserve and the FDIC. 
We revieL capital levels on a monthly basis. We evaluate a number of capital ratios, including Tier 1 capital to total adjusted assets (the leverage ratio) 
and Tier 1 capital to risk-Leighted assets. At December 31, 2025, First Guaranty and the Bank Las classified as Lell-capitalized. First Guaranty's capital 
conservation buffer Las 4.52% at December 31, 2025. The Bank's capital conservation buffer Las 5.4�% at December 31, 2025.

The folloLing table presents First Guaranty and the Bank's capital ratios as of the indicated dates.

 �.ell CaAitaliKed 
 $inimums�

At December 31, 
2025

At December 31, 
2024Tier 1 LeGerage Ratio

Bank  5.00 %  6.90 %  7.�2 %
Consolidated N/A  5.93 %  6.42 %
Tier 1 Ris<-based CaAital Ratio
Bank  �.00 %  12.24 %  11.00 %
Consolidated  �.00 %  10.52 %  9.04 %
Total Ris<-based CaAital Ratio
Bank  10.00 %  13.4� %  12.11 %
Consolidated  10.00 %  13.12 %  11.73 %
Common EBuity Tier &ne CaAital
Bank  6.50 %  12.24 %  11.00 %
Consolidated N/A  9.03 %  7.�7 %

&ff-balance sheet commitments

We are a party to financial instruments Lith off-balance sheet risk in the normal course of business to meet the financing needs of our customers and to 
reduce our oLn exposure to fluctuations in interest rates. These financial instruments include commitments to extend credit and standby and commercial 
letters of credit. Those instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in our 
consolidated balance sheets. The contract or notional amounts of those instruments reflect the extent of the involvement in particular classes of financial 
instruments.

The exposure to credit loss in the event of nonperformance by the other party to the financial instrument for commitments to extend credit and standby and 
commercial letters of credit is represented by the contractual notional amount of those instruments. The same credit policies are used in making 
commitments and conditional obligations as Le do for on-balance sheet instruments. Unless otherLise noted, collateral or other security is not required to 
support financial instruments Lith credit risk.

The notional amounts of the financial instruments Lith off-balance sheet risk at December 31, 2025 and 2024 are as folloLs:

Contract Amount
�in thousands� December 31, 2025 December 31, 2024
Commitments to Extend Credit $ 70,�46 $ 134,17� 
Unfunded Commitments under lines of credit $ 161,690 $ 1�6,006 
Commercial and Standby letters of credit $ 1�,531 $ 13,576 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the contract. 
Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. Since commitments may expire 
Lithout being draLn upon, the total commitment amounts do not necessarily represent future cash requirements. Each customer's creditLorthiness is 
evaluated on a case-by-case basis. The amount of collateral obtained, if deemed necessary upon extension of credit, is based on our credit evaluation of the 
counterpart. Collateral requirements vary but may include accounts receivable, inventory, property, plant and equipment, residential real estate and 
commercial properties.

Unfunded commitments under lines of credit are contractually obligated by us as long as the borroLer is in compliance Lith the terms of the loan 
relationship. Unfunded lines of credit are typically operating lines of credit that adjust on a regular basis as a customer requires funding. There may be 
seasonal variations to the usage of these lines. At December 31, 2025, the largest concentrations of unfunded commitments Lere lines of credit associated 
Lith construction and land development loans and commercial and industrial loans.
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Commercial and standby letters of credit are conditional commitments to guaranty the performance of a customer to a third party. These guaranties are 
primarily issued to support public and private borroLing arrangements, including commercial paper, bond financing and similar transactions. The majority 
of these guaranties are short-term (one year or less)� hoLever, some guaranties extend for up to three years. The credit risk involved in issuing letters of 
credit is essentially the same as that involved in extending loan facilities to customers. Collateral requirements are the same as on-balance sheet 
instruments and commitments to extend credit.

The provision for credit losses on unfunded commitments Las a reversal of $0.5 million and $1.6 million for the years ended December 31, 2025 and 
2024, respectively. The ACL on off-balance-sheet credit exposures total $0.7 million at December 31, 2025 and $1.2 million at December 31, 2024 and 
is included in other liabilities on the accompanying consolidated balance sheets.
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Item 7AL (uantitatiGe and (ualitatiGe Disclosures about $ar<et Ris<

Asset�Liability $anagement and $ar<et Ris<

Asset�Lia(ility Management.

Our asset/liability management (ALM) process consists of quantifying, analyzing and controlling interest rate risk (IRR) to maintain reasonably stable net 
interest income levels under various interest rate environments. The principal objective of ALM is to maximize net interest income Lhile operating Lithin 
acceptable limits established for interest rate risk and to maintain adequate levels of liquidity.

The majority of our assets and liabilities are monetary in nature. Consequently, one of our most significant forms of market risk is interest rate risk, Lhich 
is inherent in our lending and deposit-taking activities. Our assets, consisting primarily of loans secured by real estate and fixed rate securities in our 
investment portfolio, have longer maturities than our liabilities, consisting primarily of deposits. As a result, a principal part of our business strategy is to 
manage interest rate risk and reduce the exposure of our net interest income to changes in market interest rates. The board of directors of First Guaranty 
Bank has established tLo committees, the management asset liability committee and the board investment committee, to oversee the interest rate risk 
inherent in our assets and liabilities, for determining the level of risk that is appropriate given our business strategy, operating environment, capital, 
liquidity and performance objectives, and for managing this risk consistent Lith the guidelines approved by the board of directors. The management asset 
liability committee is comprised of senior officers of the Bank and meets as needed to revieL our asset liability policies and interest rate risk position. The 
board ALCO investment committee is comprised of certain members of the board of directors of the Bank and meets monthly. The management asset 
liability committee provides a monthly report to the board ALCO investment committee. 

The need for interest sensitivity gap management is most critical in times of rapid changes in overall interest rates. First Guaranty has generally been 
liability sensitive. We modified our business plan in 2024 to reduce the liability sensitive nature of our balance sheet. We are Lorking to limit our future 
exposure to interest rate fluctuations by creating a more balanced mix of rate sensitive assets and liabilities on a one-year time horizon and greater than 
one-year time horizon. We purchased amortizing mortgage backed securities in 2024 and 2025. We also purchased U.S. Treasury securities Lith a 
maturity of one year or less in 2024. Because of the significant impact on net interest margin from mismatches in repricing opportunities, Le monitor the 
asset-liability mix periodically depending upon the management asset liability committee's assessment of current business conditions and the interest rate 
outlook. These strategies include, but are not limited to, frequent internal modeling of asset and liability values and behavior due to changes in interest 
rates. We monitor cash floL forecasts closely and evaluate the impact of both prepayments and extension risk.
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The folloLing interest sensitivity analysis is one measurement of interest rate risk. This analysis, Lhich Le prepare quarterly, reflects the contractual 
maturity characteristics of assets and liabilities over various time periods. This analysis does not factor in prepayments or interest rate floors on loans 
Lhich may significantly change the report. This table includes nonaccrual loans in their respective maturity periods. The gap indicates Lhether more 
assets or liabilities are subject to repricing over a given time period. The interest sensitivity analysis at December 31, 2025 illustrated beloL reflects a 
liability-sensitive position Lith a negative cumulative gap on a one-year basis.

The interest spread and liability funding discussed beloL are directly related to changes in asset and liability mixes, volumes, maturities and repricing 
opportunities for interest-earning assets and interest-bearing liabilities. Interest-sensitive assets and liabilities are those Lhich are subject to repricing in the 
near term, including both floating or adjustable rate instruments and instruments approaching maturity. The interest sensitivity gap is the difference 
betLeen total interest-sensitive assets and total interest-sensitive liabilities. Interest rates on our various asset and liability categories do not respond 
uniformly to changing market conditions. Interest rate risk is the degree to Lhich interest rate fluctuations in the marketplace can affect net interest 
income.

 December 31, 2025
 Interest SensitiGity .ithin

�dollars in thousands�
3 $onths &r 

Less
&Ger 3 $onths
thru 12 $onths Total &ne Year &Ger &ne Year Total

Earning Assets:      
Loans (including loans held for sale) $ �01,544 $ 373,�99 $ 1,175,443 $ �94,359 $ 2,069,�02 
Securities (including FHLB stock)  35,347  �0,314  115,661  �93,�12  1,009,473 
Federal Funds Sold  551  S  551  S  551 
Other earning assets  �20,0�2  S  �20,0�2  S  �20,0�2 
Total earning assets � 1,657,524 � 454,213 � 2,111,737 � 1,788,171 � 3,899,908 

Source of Funds:      
Interest-bearing accounts:      
Demand deposits $ 1,165,061 $ S $ 1,165,061 $ S $ 1,165,061 
Savings deposits  213,936  S  213,936  S  213,936 
Time deposits  291,93�  676,44�  96�,3�6  �70,�90  1,�39,276 
Short-term borroLings  S  S  S  7,042  7,042 
Senior long-term debt  14,203  S  14,203  135,000  149,203 
$unior subordinated debt  29,�05  S  29,�05  S  29,�05 
Noninterest-bearing, net  S  S  S  495,5�5  495,5�5 
Total source of funds � 1,714,943 � 676,448 � 2,391,391 � 1,508,517 � 3,899,908 

'eriod gaA $ (57,419) $ (222,235) $ (279,654) $ 279,654  
CumulatiGe gaA $ (57,419) $ (279,654) $ (279,654) $ S  

CumulatiGe gaA as a Aercent of earning assets  (1.5) %  (7.2) %  (7.2) %  
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Item 8 - Financial Statements and SuAAlementary Data

EisnerAmAer LL'
ReAort of IndeAendent Registered 'ublic Accounting Firm

To the Shareholders and Board of Directors of
First Guaranty Bancshares, Inc.

�pinion on the Financial Statements 

We have audited the accompanying consolidated balance sheet of First Guaranty Bancshares, Inc. and Subsidiary (the TCompanyU) as of December 31, 
2025, and the related consolidated statements of income, comprehensive income (loss), changes in shareholdersV equity, and cash floLs for the year then 
ended, and the related notes (collectively referred to as the Tfinancial statementsU). In our opinion, the financial statements present fairly, in all material 
respects, the consolidated financial position of the Company as of December 31, 2025, and the consolidated results of their operations and their cash floLs 
for the year then ended, in conformity Lith accounting principles generally accepted in the United States of America.  

Basis for �pinion    

These financial statements are the responsibility of the CompanyVs management.  Our responsibility is to express an opinion on the CompanyVs financial 
statements based on our audit.  We are a public accounting firm registered Lith the Public Company Accounting Oversight Board (United States) 
(TPCAOBU) and are required to be independent Lith respect to the Company in accordance Lith the U.S. federal securities laLs and the applicable rules 
and regulations of the Securities and Exchange Commission and the PCAOB.   

We conducted our audit in accordance Lith the standards of the PCAOB. Those standards require that Le plan and perform the audit to obtain reasonable 
assurance about Lhether the financial statements are free of material misstatement, Lhether due to error or fraud.  The Company is not required to have, 
nor Lere Le engaged to perform, an audit of its internal control over financial reporting.   As part of our audit, Le are required to obtain an understanding 
of internal control over financial reporting, but not for the purpose of expressing an opinion on the effectiveness of the CompanyVs internal control over 
financial reporting. Accordingly, Le express no such opinion.   

Our audit included performing procedures to assess the risks of material misstatement of the financial statements, Lhether due to error or fraud, and 
performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. Our audit also included evaluating the accounting principles used and significant estimates made by management, as Lell as 
evaluating the overall presentation of the financial statements.  We believe that our audit provides a reasonable basis for our opinion.     

Critical Audit Matters    

The critical audit matters communicated beloL are matters arising from the current period audit of the consolidated financial statements that Las 
communicated or required to be communicated to the Audit Committee and that: (i) related to accounts or disclosures that are material to the financial 
statements and (ii) involved our especially challenging, subjective, or complex judgments. The communication of critical audit matters does not alter in 
any Lay our opinion on the financial statements, taken as a Lhole, and Le are not, by communicating the critical audit matters beloL, providing a separate 
opinion on the critical audit matters or on the accounts or disclosures to Lhich they relate.    

Allo?ance .or �redit �osses 
The CompanyVs loans held for investment portfolio totaled $2.07 billion as of December 31, 2025, and the alloLance for credit losses (TACLU) on loans 
held for investment Las $40.� million. The CompanyVs unfunded loan commitments totaled $251.1 million as of December 31, 2025, and the reserve for 
unfunded commitments Las $700,000. These amounts are included in the ACL and reserve for unfunded commitments. As more fully described in Notes 
1 and 6 to the CompanyVs financial statements, the Company estimates its exposure to expected credit losses as of the balance sheet date, for existing 
financial instruments held at amortized cost, and off-balance sheet exposures, such as unfunded loan commitments, letters of credit and other financial 
guarantees that are not unconditionally cancellable by the Company. The Company measures expected credit losses of financial assets on a collective 
(pool) basis Lhen the financial assets share similar risk characteristics. Loans that do not share risk characteristics Lith a segment are evaluated 
individually.    

We identified the valuation of the ACL as a critical audit matter, as the determination of the ACL requires management to exercise significant judgment 
and could have a material impact on the CompanyVs financial statements.  Management must consider numerous subjective factors, including determining 
portfolio segmentation, qualitative factors used to adjust the calculated alloLance for credit losses, loan credit risk grading and identifying loans requiring 
individual evaluation among others. As disclosed by management, different assumptions and conditions could result in a materially different amount for 
the estimate of the ACL. As such, there is a high degree of auditor judgment and subjectivity, and significant audit effort Las required in performing 
procedures in auditing the ACL.   

Addressing the critical audit matter involved performing procedures and evaluating audit evidence in connection Lith forming our overall opinion on the 
financial statements. The primary procedures Le performed to address this critical audit matter included: 

Q Obtained an understanding of the Company's process for establishing the ACL, including determination of the qualitative factors and reserve 
assumptions for loans evaluated on an individual basis, and evaluated the process utilized by management to challenge the model results and 
determine the best estimate of the ACL as of the balance sheet date�

Q Evaluated the design and tested the implementation of controls associated Lith the ACL process including:
X reliability and accuracy of data used in the model,
X managementVs revieL and approval of the selected qualitative factors,
X classifications of loans by loan segment,
X identification of problem loans,
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X risk rating grades assigned to loans, and 
X managementVs revieL and approval of the ACL�

Q Evaluated the appropriateness of the models and methodologies used in quantitative calculations�
Q Tested the completeness and accuracy of data used in the estimate�
Q Evaluated if qualitative factors Lere applied based on a comprehensive frameLork and compared to the adjustments utilized by management to 

both internal portfolio metrics and external macroeconomic data (as applicable) to support adjustments and evaluate trends in such adjustments 
based on independently obtained forecasts� 

Q 0erified historical net loss�
Q Performed loan revieLs in order to evaluate the accuracy of loan credit ratings and reasonableness of specific reserves on individually evaluated 

loans� and
Q Evaluated the disclosures in the financial statements.   

�denti.ication o. Ad>erse �onditions and �>ents   
Net loss for the year ended December 31, 2025 Las $56.0 million, primarily resulting from the goodLill impairment charge of $12.9 million and provision 
for credit losses of $�1.7 million. The CompanyVs non-performing assets, Lhich consist of non-performing loans and other real estate oLned, Lere $95.5 
million, or 2.34% of total assets as of December 31, 2025.    

Management is required to evaluate Lhether relevant conditions and events, considered in the aggregate, indicate that it is probable the Company Lill be 
unable to meet its obligations as they become due and maintain satisfactory regulatory capital Lithin one year after the date the financial statements are 
issued.    

This evaluation involved significant judgment taking into consideration forLard�looking analyses, including liquidity and capital stress testing, Lhich 
assessed the CompanyVs ability to meet its obligations under certain adverse conditions such as accelerated deposit outfloLs, constrained access to 
secondary liquidity sources, and elevated credit losses Lithin the criticized loan portfolio. The evaluation of the CompanyVs ability to meet its obligations, 
including stress scenarios, required significant judgement Lith respect to the assumptions associated Lith depositor behavior, availability of funding 
sources, and regulatory capital requirements.    

Addressing this matter involved performing procedures and evaluating audit evidence in connection Lith forming our overall opinion on the consolidated 
financial statements.  The primary procedures Le performed to address this critical audit matter included:    

Q Evaluated managementVs identification of relevant adverse conditions and events knoLn and reasonably knoLable as of the financial statement 
issuance date that could affect the CompanyVs ability to meet its obligations and maintain satisfactory regulatory capital Lithin the assessment 
period� 

Q Obtained an understanding of the CompanyVs process for developing its stress testing models and evaluated the results of the model validation 
performed by a third-party management specialist engaged by management�  

Q Evaluated the reasonableness of key assumptions used in managementVs liquidity and capital stress testing, including assumptions related to 
deposit runoff and stability, projected credit losses, borroLing capacity, availability and terms of secondary liquidity sources, and compliance 
Lith regulatory capital and liquidity thresholds under various stress scenarios� 

Q Performed independent stress analyses to assess the sensitivity of managementVs liquidity and capital projections under further doLnside 
scenarios� and 

Q Evaluated managementVs liquidity forecasts, including assessments of expected depositor behavior, anticipated cash infloLs and outfloLs, and 
the impact of projected losses on regulatory capital ratios.   

/s/ EisnerAmper LLP   

We have served as the CompanyVs auditor since 2025.    
Metairie, Louisiana 
March 31, 2026  
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Griffith, DeLaney, Hillman � Lett, C'As, 'SC
ReAort of IndeAendent Registered 'ublic Accounting Firm

To the Shareholders and Board of Directors
First Guaranty Bancshares, Inc.

&Ainion on the Financial Statements

We have audited the accompanying consolidated balance sheet of First Guaranty Bancshares, Inc. and Subsidiary (First Guaranty) as of December 31, 
2024, and the related consolidated  statements of income, comprehensive income, changes in shareholdersV equity, and cash floLs, and the related notes 
(collectively referred to as the financial statements). In our opinion, the consolidated financial statements present fairly, in all material respects, the 
financial position of First Guaranty as of December 31, 2024, and the results of its operations and its cash floLs for  the year then ended, in conformity 
Lith accounting principles generally accepted in the United States of America. 

Basis for &Ainions

These financial statements are the responsibility of First GuarantyVs management. Our responsibility is to express an opinion on First GuarantyVs financial 
statements based on our audit. We are a public accounting firm registered Lith the Public Company Accounting Oversight Board (United States) 
(PCAOB) and are required to be independent Lith respect to First Guaranty in accordance Lith the U.S. federal securities laLs and the applicable rules 
and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance Lith the standards of the PCAOB. Those standards require that Le plan and perform the audit to obtain reasonable 
assurance about Lhether the financial statements are free of material misstatement, Lhether due to error or fraud. Our audit of the financial statements 
included performing procedures to assess the risks of material misstatement of the financial statements, Lhether due to error or fraud, and performing 
procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the amounts and disclosures in the 
financial statements. Our audit also included evaluating the accounting principles used and significant estimates made by management, as Lell as 
evaluating the overall presentation of the financial statements. We believe that our audit provides a reasonable basis for our opinion.

We served as First Guaranty's auditor from 2022 to 2025.

Ashland, %entucky

March 31, 2026
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FIRST GUARANTY BANCSHARES, INC. AND SUBSIDIARY
C&NS&LIDATED BALANCE SHEETS

�in thousands� exce8t share data� December 31, 2025 December 31, 2024
Assets
Cash and cash eBuiGalents:
Cash and due from banks $ �45,150 $ 563,77� 
Federal funds sold  551  430 
Cash and cash eBuiGalents  845,701  564,208 

Interest-earning time deAosits with ban<s  250  250 

InGestment securities:
Available for sale, at fair value (cost of $674,139 and $2�4,321, respectively)  676,592  2�1,097 
Held to maturity, at cost and net of alloLance for credit losses of $150 (estimated fair value of $26�,094 
and $251,45�, respectively)  322,675  321,622 
InGestment securities  999,267  602,719 

Federal Home Loan Bank stock, at cost  10,206  9,706 

Loans, net of unearned income  2,069,�02  2,693,7�0 
Less: alloLance for credit losses  40,755  34,�11 
Net loans  2,029,047  2,658,969 

Premises and equipment, net  59,5�5  67,7�9 
GoodLill  S  12,900 
Intangible assets, net  2,63�  3,474 
Other real estate, net  35,0�4  319 
Accrued interest receivable  12,455  14,�50 
Other assets  �4,0��  37,544 
Total Assets � 4,078,321 � 3,972,728 

Liabilities and Shareholders� EBuity
DeAosits:
Noninterest-bearing demand $ 414,604 $ 404,056 
Interest-bearing demand  1,165,061  1,3�7,06� 
Savings  213,936  234,444 
Time  1,�39,276  1,450,692 
Total deAosits  3,632,877  3,476,260 

Repurchase agreements  7,119  7,009 
Accrued interest payable  17,637  20,437 
Long-term advances from Federal Home Loan Bank  135,000  135,000 
Senior long-term debt  14,203  15,169 
$unior subordinated debentures  29,�05  44,745 
Other liabilities  15,462  19,059 
Total Liabilities  3,852,103  3,717,679 

Shareholders� EBuity
Preferred stock, Series A - $1,000 par value - 100,000 shares authorized

Non-cumulative perpetual� 34,500 shares issued and outstanding, respectively $ 33,05� $ 33,05� 
Common stock, $1 par value - 100,600,000 shares authorized� 15,793,433 and 12,504,717 shares issued 
and outstanding  15,793  12,505 
Surplus  170,621  149,3�9 
Retained earnings  14,055  72,965 
Accumulated other comprehensive (loss) income  (7,309)  (12,�6�) 
Total Shareholders� EBuity  226,218  255,049 
Total Liabilities and Shareholders� EBuity � 4,078,321 � 3,972,728 

See  otes to �onsolidated Financial Statements
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FIRST GUARANTY BANCSHARES, INC. AND SUBSIDIARY
C&NS&LIDATED STATE$ENTS &F INC&$E

 Years Ended December 31,
�in thousands� exce8t share data� 2025 2024
Interest Income:
Loans (including fees) $ 15�,607 $ 190,3�2 
Deposits Lith other banks  29,643  17,399 
Securities (including FHLB stock)  25,029  13,925 
Total Interest Income  213,279  221,706 

Interest ExAense:   
Demand deposits  49,590  65,331 
Savings deposits  4,629  5,173 
Time deposits  61,2�7  49,166 
BorroLings  10,�31  13,59� 
Total Interest ExAense  126,337  133,268 

Net Interest Income  86,942  88,438 
Less: Provision for credit losses  �1,729  20,034 
Net Interest Income after 'roGision for Credit Losses  5,213  68,404 

Noninterest Income:   
Service charges, commissions and fees  3,2�7  3,1�9 
ATM and debit card fees  2,961  3,132 
Net gains on sale of loans  S  1,4�1 
Net (losses) gains on sale of assets  (524)  13,306 
Other  2,752  3,631 
Total Noninterest Income  8,476  24,739 

Noninterest ExAense:   
Salaries and employee benefits  30,470  3�,304 
Occupancy and equipment expense  10,2�2  10,1�7 
GoodLill impairment  12,900  S 
Other  2�,597  2�,646 
Total Noninterest ExAense  82,249  77,137 

(Loss) Income Before Income Taxes  (68,560)  16,006 
(Benefit) Provision for income taxes  (12,53�)  3,55� 
Net (Loss) Income  (56,022)  12,448 
Less: Preferred stock dividends  2,32�  2,329 
Net (Loss) Income AGailable to Common Shareholders � (58,350) � 10,119 

'er Common Share:   
Earnings $ (4.17) $ 0.�1 
Cash dividends paid $ 0.04 $ 0.41 

.eighted AGerage Common Shares &utstanding  13,9�5,460  12,501,035 
See  otes to �onsolidated Financial Statements
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FIRST GUARANTY BANCSHARES, INC. AND SUBSIDIARY
C&NS&LIDATED STATE$ENTS &F C&$'REHENSI-E INC&$E (L&SS) 

 Years Ended December 31,
�in thousands� 2025 2024
Net (Loss) Income $ (56,022) $ 12,44� 
&ther comArehensiGe income:
UnrealiKed (losses) gains on securities:
Unrealized holding gains arising during the period  7,037  115 
Change in unrealiKed gains on securities  7,037  115 
Tax effect  (1,47�)  (24) 
&ther comArehensiGe income  5,559  91 
ComArehensiGe (Loss) Income � (50,463) � 12,539 

See  otes to �onsolidated Financial Statements
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FIRST GUARANTY BANCSHARES, INC. AND SUBSIDIARY
C&NS&LIDATED STATE$ENTS &F CHANGES IN SHAREH&LDERS� E(UITY

 

 
'referred Stoc< 

�1,000 'ar 
Common Stoc<

�1 'ar SurAlus
Retained
Earnings

Accumulated
&ther ComArehensiGe

Income�(Loss) Total
     

Balance December 31, 2023 � 33,058 � 12,475 � 149,085 � 67,972 � (12,959) � 249,631 
Net income  S  S  S  2,310  S  2,310 
Common Stock issued under Equity Bonus Plan, 
29,293 shares  S  30  304  S  S  334 
Other comprehensive income  S  S  S  S  62�  62� 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.16 
per share)  S  S  S  (2,001)  S  (2,001) 
Balance $arch 31, 2024 � 33,058 � 12,505 � 149,389 � 67,699 � (12,331) � 250,320 
Net income  S  S  S  7,201  S  7,201 
Other comprehensive income  S  S  S  S  206  206 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.16 per 
share)  S  S  S  (2,001)  S  (2,001) 
Balance !une 30, 2024 � 33,058 � 12,505 � 149,389 � 72,317 � (12,125) � 255,144 
Net income  S  S  S  1,927  S  1,927 
Other comprehensive income  S  S  S  S  907  907 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.0� per 
share)  S  S  S  (1,000)  S  (1,000) 
Balance SeAtember 30, 2024 � 33,058 � 12,505 � 149,389 � 72,662 � (11,218) � 256,396 
Net income  S  S  S  1,010  S  1,010 
Other comprehensive income (loss)  S  S  S  S  (1,650)  (1,650) 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.01 per 
share)  S  S  S  (125)  S  (125) 
Balance December 31, 2024 � 33,058 � 12,505 � 149,389 � 72,965 � (12,868) � 255,049 
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'referred Stoc< 

�1,000 'ar 
Common Stoc<

�1 'ar SurAlus
Retained
Earnings

Accumulated
&ther ComArehensiGe

Income�(Loss) Total
     

Balance December 31, 2024 � 33,058 � 12,505 � 149,389 � 72,965 � (12,868) � 255,049 
Net (loss) income  S  S  S  (6,166)  S  (6,166) 
Common Stock issued in private placement, 
1�6,7�7 shares  S  1�6  1,395  S  S  1,5�1 
Other comprehensive income  S  S  S  S  1,6��  1,6�� 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.01 
per share)  S  S  S  (125)  S  (125) 
Balance $arch 31, 2025 � 33,058 � 12,691 � 150,784 � 66,092 � (11,180) � 251,445 
Net (loss) income  S  S  S  (7,303)  S  (7,303) 
Common Stock issued in private placement, 
35�,6�0 shares  S  359  2,619  S  S  2,97� 
Common Stock issued in subordinated debt 
conversion, 1,9�1,506 shares  S  1,9�2  13,01�  S  S  15,000 
Common Stock issued as payment-in-kind, 
��,4�2 shares  S  ��  620  S  S  70� 
Other comprehensive income  S  S  S  S  971  971 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.01 per 
share)  S  S  S  (129)  S  (129) 
Balance !une 30, 2025 � 33,058 � 15,120 � 167,041 � 58,078 � (10,209) � 263,088 
Net (loss) income  S  S  S  (45,003)  S  (45,003) 
Common Stock issued in private placement, 
122,503 shares  S  123  �64  S  S  9�7 
Common Stock issued as payment-in-kind, 
110,272 shares  S  110  777  S  S  ��7 
Other comprehensive income  S  S  S  S  1,�49  1,�49 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.01 per 
share)  S  S  S  (151)  S  (151) 
Balance SeAtember 30, 2025 � 33,058 � 15,353 � 168,682 � 12,342 � (8,360) � 221,075 
Net income  S  S  S  2,450  S  2,450 
Common Stock issued in private placement, 
277,7�7 shares  S  27�  1,222  S  S  1,500 
Common Stock issued as payment-in-kind, 
162,699 shares  S  162  717  S  S  �79 
Other comprehensive income  S  S  S  S  1,051  1,051 
Preferred stock dividends  S  S  S  (5�2)  S  (5�2) 
Cash dividends on common stock ($0.01 per 
share)  S  S  S  (155)  S  (155) 
Balance December 31, 2025 � 33,058 � 15,793 � 170,621 � 14,055 � (7,309) � 226,218 

 See  otes to �onsolidated Financial Statements
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FIRST GUARANTY BANCSHARES, INC. AND SUBSIDIARY
C&NS&LIDATED STATE$ENTS &F CASH FL&.S 

 Years Ended December 31,
�in thousands� 2025 2024
Cash Flows From &Aerating ActiGities:   
Net (loss) income $ (56,022) $ 12,44� 
Ad;ustments to reconcile net (loss) income to net cash AroGided by oAerating actiGities:
Provision for credit losses  �1,729  20,034 
GoodLill impairment  12,900  S 
Depreciation and amortization  4,290  4,432 
Change in right of use asset  509  276 
Amortization/Accretion of investments  (3,126)  (2,556) 
Loss (gain) on sale of assets  623  (14,535) 
Repossessed asset Lrite doLns, gains and losses on dispositions  433  397 
Interest expense paid-in-kind  2,474  S 
FHLB stock dividends  (500)  (775) 
Change in operating lease liabilities  (474)  (25�) 
Change in other assets and liabilities, net  (51,116)  14,266 
Net Cash (Used In) 'roGided by &Aerating ActiGities  (8,280)  33,729 

Cash Flows From InGesting ActiGities:   
Increase in interest bearing deposits  S  (250) 
Proceeds from maturities, calls and sales of AFS securities  201,3�0  169,497 
Funds invested in AFS securities  (5�7,765)  (365,491) 
Proceeds from maturities and calls of HTM securities  970  S 
Funds invested in HTM securities  (970)  S 
Proceeds from sale/redemption of Federal Home Loan Bank stock  S  �,724 
Funds invested in Federal Home Loan Bank stock  S  (4,265) 
Net decrease in loans  516,69�  36,�26 
Purchases of premises and equipment  (1,696)  (3,044) 
Proceeds from sales of premises and equipment  1,13�  14,9�1 
Proceeds from sales of other real estate oLned  142  953 
Net Cash 'roGided By (Used In) InGesting ActiGities  129,897  (142,069) 

Cash Flows From Financing ActiGities:   
Net increase in deposits  156,617  467,166 
Net increase (decrease)in federal funds purchased and short-term borroLings  110  (59,2��) 
Proceeds of long-term borroLings, net of costs  S  29,700 
Repayment of long-term borroLings  (1,00�)  (44,030) 
Proceeds from issuance of common stock  7,046  S 
Dividends paid on preferred stock  (2,329)  (2,32�) 
Dividends paid on common stock  (560)  (5,127) 
Net Cash 'roGided By Financing ActiGities  159,876  386,093 

Net Increase In Cash and Cash EBuiGalents  2�1,493  277,753 
Cash and Cash EBuiGalents at the Beginning of the 'eriod  564,20�  2�6,455 
Cash and Cash EBuiGalents at the End of the 'eriod � 845,701 � 564,208 

Noncash ActiGities:   
Acquisition of real estate in settlement of loans $ 30,9�5 $ 423 
Premises transferred to other real estate oLned $ 4,352 
Common stock issued for stock grants $ S $ 334 
Common stock issued for debt conversion $ 15,000 $ S 
Common stock issued for payment-in-kind $ 2,474 $ S 

Cash 'aid During the 'eriod:
Interest on deposits and borroLed funds $ 129,137 $ 124,63� 
Federal income taxes $ 4,100 $ S 
State income taxes $ 50 $ S 

See  otes to �onsolidated Financial Statements
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N&TES T& C&NS&LIDATED FINANCIAL STATE$ENTS

Note 1. Business and Summary of Significant Accounting 'olicies

Business

First Guaranty Bancshares, Inc. (�First Guaranty�) is a Louisiana corporation and a financial holding company headquartered in Hammond, LA. First 
Guaranty oLns all of the outstanding shares of common stock of First Guaranty Bank. First Guaranty Bank (the �Bank�) is a Louisiana-chartered 
commercial bank that offers a Lide range of financial services and focuses on building client relationships and providing exceptional customer service. 
These services include consumer and commercial lending, mortgage loan origination, the issuance of credit cards and retail banking services. The Bank 
also maintains an investment portfolio comprised of government, government agency, corporate, and municipal securities. The Bank has thirty banking 
facilities and forty automated teller machines (ATMs) in Southeast, SouthLest, Central and North Louisiana, North Central Texas, %entucky and West 
0irginia.

First Guaranty is subject to periodic examination by the Federal Reserve Board, the Federal Deposit Insurance Corporation (TFDICU), and the Office of 
Financial Institutions (TOFIU), Lhich assess, among other matters, First GuarantyVs financial condition, capital adequacy, asset quality, earnings, liquidity, 
management, and compliance Lith applicable laLs and regulations. As a result of such examinations, regulatory agencies may, Lhen deemed necessary, 
require corrective actions or impose other supervisory measures.

As presented in the statement of income First Guaranty reported a net loss of $56.0 million for the year ended December 31, 2025. Further, as 
subsequently disclosed herein, non�performing assets, consisting of non�performing loans and other real estate oLned, totaled $95.5 million as of 
December 31, 2025.

Summary of significant accounting policies

The accounting and reporting policies of First Guaranty conform to generally accepted accounting principles and to predominant accounting practices 
Lithin the banking industry. The more significant accounting and reporting policies are as folloLs:

Consolidation

The consolidated financial statements include the accounts of First Guaranty Bancshares, Inc., and its Lholly oLned subsidiary, First Guaranty Bank. All 
significant intercompany balances and transactions have been eliminated in consolidation.

#se of estimates

The preparation of financial statements in conformity Lith generally accepted accounting principles requires Management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the dates of the financial 
statements and the reported amounts of revenue and expense during the reporting periods. Actual results could differ from those estimates. Material 
estimates that are particularly susceptible to significant change in the near-term relate to the determination of the alloLance for credit losses, the valuation 
of real estate acquired in connection Lith foreclosures or in satisfaction of loans, the valuation of the deferred tax asset, and the valuation of investment 
securities. In connection Lith the determination of the alloLance for credit losses and real estate oLned, First Guaranty obtains independent appraisals for 
significant properties.

Cash and cash e6uivalents

For purposes of reporting cash floLs, cash and cash equivalents are defined as cash, due from banks, interest-bearing demand deposits Lith banks and 
federal funds sold Lith maturities of three months or less.

Securities

First Guaranty revieLs its financial position, liquidity and future plans in evaluating the criteria for classifying investment securities. Debt securities that 
Management has the ability and intent to hold to maturity are classified as held to maturity and carried at cost, adjusted for amortization of premiums and 
accretion of discounts using methods approximating the interest method. Securities available for sale are stated at fair value. The unrealized difference, if 
any, betLeen amortized cost and fair value of these AFS securities is excluded from income and is reported, net of deferred taxes, in accumulated other 
comprehensive income as a part of shareholders' equity. Details of other comprehensive income are reported in the consolidated statements of 
comprehensive income. Realized gains and losses on securities are computed based on the specific identification method and are reported as a separate 
component of other income. Amortization of premiums and discounts is included in interest income. Discounts and premiums related to debt securities are 
amortized using the effective interest rate method.
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Management evaluates securities for impairment at least on a quarterly basis, and more frequently Lhen economic or market conditions Larrant such an 
evaluation. In estimating losses, management considers the extent that fair value has been less than cost and the financial condition and near term 
prospects of the issuer. Management also assesses Lhether it intends to sell, or it is more likely than not that it Lill be required to sell, a security in an 
unrealized loss position before recovery of its amortized cost basis. If either of the criteria regarding intent or requirement to sell is met, the entire 
difference betLeen amortized cost and fair value is recognized as impairment through an alloLance for credit losses. For debt securities that do not meet 
the aforementioned criteria, the amount of impairment is split into tLo components as folloLs: 1) impairment related to credit loss, Lhich must be 
recognized in the income statement and 2) impairment related to other factors, Lhich is recognized in other comprehensive income. The credit loss is 
defined as the difference betLeen the present value of the cash floLs expected to be collected and the amortized cost basis but cannot be more than the 
difference betLeen amortized cost and the fair value of the security.

Loans held for sale

Mortgage loans originated and intended for sale in the secondary market are carried at the loLer of cost or estimated fair value in the aggregate. Net 
unrealized losses, if any, are recognized through a valuation alloLance by charges to income. Loans held for sale have primarily been fixed rate single-
family residential mortgage loans under contract to be sold in the secondary market. In most cases, loans in this category are sold Lithin thirty days. 
Buyers generally have recourse to return a purchased loan under limited circumstances. Recourse conditions may include early payment default, breach of 
representations or Larranties and documentation deficiencies. Mortgage loans held for sale are generally sold Lith the mortgage servicing rights released. 
Gains or losses on sales of mortgage loans are recognized based on the differences betLeen the selling price and the carrying value of the related mortgage 
loans sold.

Loans

Loans are stated at the principal amounts outstanding, net of unearned income and deferred loan fees. In addition to loans issued in the normal course of 
business, overdrafts on customer deposit accounts are considered to be loans and reclassified as such. Interest income on all classifications of loans is 
calculated using the simple interest method on daily balances of the principal amount outstanding.

Accrual of interest is discontinued on a loan Lhen Management believes, after considering economic and business conditions and collection efforts, the 
borroLer's financial condition is such that reasonable doubt exists as to the full and timely collection of principal and interest. This evaluation is made for 
all loans that are 90 days or more contractually past due. When a loan is placed in nonaccrual status, all interest previously accrued but not collected is 
reversed against current period interest income. Income on such loans is then recognized only to the extent that cash is received and Lhere the future 
collection of interest and principal is probable. Loans are returned to accrual status Lhen, in the judgment of Management, all principal and interest 
amounts contractually due are reasonably assured to be collected Lithin a reasonable time frame and Lhen the borroLer has demonstrated payment 
performance of cash or cash equivalents� generally for a period of 6 months. All loans, except mortgage loans, are considered past due if they are past due 
30 days. Mortgage loans are considered past due Lhen tLo consecutive payments have been missed. Loans that are past due 90-120 days and deemed 
uncollectible are charged-off. The loan charge off is a reduction of the alloLance for credit losses.

Credit �uality

First Guaranty's credit quality indicators are pass, special mention, substandard, and doubtful.

Loans included in the pass category are performing loans Lith satisfactory debt coverage ratios, collateral, payment history, and documentation 
requirements.

Special mention loans have potential Leaknesses that deserve close attention. If left uncorrected, these potential Leaknesses may result in deterioration of 
the repayment prospects. BorroLers may be experiencing adverse operating trends (declining revenues or margins) or an ill proportioned balance sheet 
(e.g., increasing inventory Lithout an increase in sales, high leverage, tight liquidity). Adverse economic or market conditions, such as interest rate 
increases or the entry of a neL competitor, may also support a special mention rating. Nonfinancial reasons include management problems, pending 
litigation, an ineffective loan agreement or other material structural Leakness, and any other significant deviation from prudent lending practices.

A substandard loan is inadequately protected by the paying capacity of the obligor or of the collateral pledged, if any. Loans classified as substandard have 
a Lell-defined Leakness. They are characterized by the distinct possibility that First Guaranty Lill sustain some loss if the deficiencies are not corrected. 
These loans require more intensive supervision. Substandard loans are generally characterized by current or expected unprofitable operations, inadequate 
debt service coverage, inadequate liquidity, or marginal capitalization. Repayment may depend on collateral or other credit risk mitigates. For some 
substandard loans, the likelihood of full collection of interest and principal may be in doubt and interest is no longer accrued. Consumer loans that are 90 
days or more past due or that are nonaccrual are considered substandard.

Doubtful loans have the Leaknesses of substandard loans Lith the additional characteristic that the Leaknesses make collection or liquidation in full 
questionable and there is a high probability of loss based on currently existing facts, conditions and values.

Loan fees and costs

Nonrefundable loan origination and commitment fees and direct costs associated Lith originating loans are deferred and recognized over the lives of the 
related loans as an adjustment to the loans' yield using the level yield method.

-�2-



Allo<ance for credit losses

The alloLance for credit losses is established through a provision for credit losses charged to expense. Loans are charged against the alloLance for credit 
losses Lhen management believes that the collectability of the principal is unlikely. The alloLance is based on managementVs evaluation of  expected 
credit losses over the life of the loans in the portfolio, in accordance Lith ASC 326.  The loan portfolio is divided into segments to evaluate expected 
losses.  Loans that do not share risk characteristics Lith a segment are evaluated individually.  Management estimates the alloLance balance using 
available information such as past events, current conditions and reasonable forecasts.  Adjustments to historical information are made using qualitative 
and qualitative factors developed by management. 

The folloLing are general credit risk factors that affect our loan portfolio segments. These factors do not encompass all risks associated Lith each loan 
category. Construction and land development loans have risks associated Lith interim construction prior to permanent financing and repayment risks due 
to the future sale of developed property. Farmland and agricultural loans have risks such as Leather, government agricultural policies, fuel and fertilizer 
costs, and market price volatility. One- to four-family residential, multifamily, and consumer credits are strongly influenced by employment levels, 
consumer debt loads and the general economy. Non-farm non-residential loans include both oLner-occupied real estate and non-oLner occupied real 
estate. Common risks associated Lith these properties is the ability to maintain tenant leases and keep lease income at a level able to service required debt 
and operating expenses. Commercial and industrial loans generally have non-real estate secured collateral Lhich requires closer monitoring than real 
estate collateral.

The alloLance consists of specific, general, and unallocated components. The specific component relates to loans that are classified as doubtful, 
substandard, and individually evaluated for impairment. For such loans that are also classified as individually evaluated for impairment, an alloLance is 
established Lhen the discounted cash floLs (or collateral value or observable market price) of the loan is loLer than the carrying value of that loan. The 
general component covers non-classified loans and special mention loans and is based on historical loss experience adjusted for qualitative factors. 
+ualitative factors include analysis of levels and trends in delinquencies, nonaccrual loans, charge-offs and recoveries, loan risk ratings, trends in volume 
and terms of loans, changes in lending policy, credit concentrations, portfolio stress test results, national and local economic trends, industry conditions, 
and other relevant factors. An unallocated component is maintained to cover uncertainties that could affect the estimate of probable losses.

The alloLance for credit losses on unfunded commitments represents expected credit losses over the contractual period for Lhich First Guaranty is 
exposed to credit risk from a contractual obligation to extend credit. No alloLance is recorded if there is an unconditional right to cancel the obligation. 
The alloLance is reported as a component of Other Liabilities on the Consolidated Balance Sheets. Adjustments to the alloLance for unfunded 
commitments are included in the provision for credit losses on the Consolidated Statements of Income.

�ood<ill and intangi(le assets

GoodLill and intangible assets deemed to have indefinite lives are subject to annual impairment tests. GoodLill represents the excess of the purchase price 
over the fair value of the net identifiable assets acquired in an acquisition. First Guaranty's goodLill is tested for impairment on an annual basis, or more 
often if events or circumstances indicate that there may be impairment in accordance Lith ASC Topic 350. 

Identifiable intangible assets are acquired assets that lack physical substance but can be distinguished from goodLill because of contractual or legal rights 
or because the assets are capable of being sold or exchanged either on their oLn or in combination Lith the related contract, asset or liability. First 
Guaranty's intangible assets primarily relate to core deposits and loan servicing assets related to the SBA portfolio. These core deposit intangibles are 
amortized on a straight-line basis over terms ranging from seven to fifteen years. Management periodically evaluates Lhether events or circumstances 
have occurred that impair this deposit intangible.

�remises and e6uipment

Premises and equipment are stated at cost, less accumulated depreciation. Depreciation is computed for financial reporting purposes using the straight-line 
method over the estimated useful lives of the respective assets as folloLs:

Buildings and improvements 10-40 years
Equipment, fixtures and automobiles 3-10 years

Expenditures for reneLals and betterments are capitalized and depreciated over their estimated useful lives. Repairs, maintenance and minor 
improvements are charged to operating expense as incurred. Gains or losses on disposition, if any, are recorded as a separate line item in noninterest 
income on the Statements of Income.

�ther real estate

Other real estate includes properties acquired through foreclosure or acceptance of deeds in lieu of foreclosure. These properties are recorded at the loLer 
of the recorded investment in the property or its fair value less the estimated cost of disposition. Any valuation adjustments required prior to foreclosure 
are charged to the alloLance for credit losses. Subsequent to foreclosure, losses on the periodic revaluation of the property are charged to current period 
earnings as other real estate expense or to the alloLance for other real estate. Costs of operating and maintaining the properties are charged to other real 
estate expense as incurred. Any subsequent gains or losses on dispositions are credited or charged to income in the period of disposition.

-�3-



�ff-(alance sheet financial instruments

In the ordinary course of business, First Guaranty has entered into commitments to extend credit, including commitments under credit card arrangements, 
commitments to fund commercial real estate, construction and land development loans secured by real estate, and performance standby letters of credit. 
Such financial instruments are recorded Lhen they are funded.

�ncome taxes

First Guaranty and its subsidiary file a consolidated federal income tax return on a calendar year basis. In lieu of Louisiana state income tax, the Bank is 
subject to the Louisiana bank shares tax, Lhich is included in noninterest expense in First Guaranty's consolidated financial statements. With feL 
exceptions, First Guaranty is no longer subject to U.S. federal, state or local income tax examinations for years before 2021. Deferred tax assets and 
liabilities are recognized for the future tax consequences attributable to differences betLeen the financial statement carrying amounts of existing assets and 
liabilities and their respective tax basis. Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable income in the 
years in Lhich the deferred tax assets or liabilities are expected to be settled or realized. 0aluation alloLances are established Lhen necessary to reduce 
deferred tax assets to the amount expected to be utilized.

Comprehensive income

Accounting principles generally require that recognized revenue, expenses, gains and losses be included in net income. Although certain changes in assets 
and liabilities, such as unrealized gains and losses on available for sale securities, are reported as a separate component of the equity section of the balance 
sheet, such items along Lith net income, are components of comprehensive income. The components of other comprehensive income and related tax 
effects are presented in the Statements of Comprehensive Income.

Fair $alue Measurements

The fair value of a financial instrument is the current amount that Lould be received to sell an asset or paid to transfer a liability in an orderly transaction 
betLeen market participants. A fair value measurement assumes that the transaction to sell the asset or transfer the liability occurs in the principal market 
for the asset or liability or, in the absence of a principal market, the most advantageous market for the asset or liability. 0aluation techniques use certain 
inputs to arrive at fair value. Inputs to valuation techniques are the assumptions that market participants Lould use in pricing the asset or liability. They 
may be observable or unobservable. First Guaranty uses a fair value hierarchy for valuation inputs that gives the highest priority to quoted prices in active 
markets for identical assets or liabilities and the loLest priority to unobservable inputs. See Note 20 for a detailed description of fair value measurements.

"ransfers of Financial Assets

Transfers of financial assets are accounted for as sales, Lhen control over the assets has been surrendered. Control over transferred assets is deemed to be 
surrendered Lhen (i) the assets have been isolated from First Guaranty, (ii) the transferee obtains the right (free of conditions that constrain it from taking 
advantage of that right) to pledge or exchange the transferred assets, and (iii) First Guaranty does not maintain effective control over the transferred assets 
through an agreement to repurchase them before their maturity.

�arnings per common share

Earnings per share represents income available to common shareholders divided by the Leighted average number of common shares outstanding during 
the period. No convertible shares of First Guaranty's stock are outstanding.

Revenue Recognition

First Guaranty has identified certain recurring revenue streams (including fee income, NSF/OD charges, and ATM/ Card fee income) related to noninterest 
income, Lhich are Lithin the scope of %o8ic ����  Re>enue .rom �ontracts ?ith �ustomers


There are no significant judgments relating to the amount and timing of revenue recognition for revenue streams Lithin the scope of %o8ic ���� Re>enue 
.rom �ontracts ?ith �ustomer
 Due to the nature of the services First Guaranty provides to its customers, it does not incur costs to obtain contracts, and 
there are no material incremental costs to fulfill these contacts that should be capitalized. There are no material contract assets or receivables as First 
Guaranty does not typically enter into long-term revenue contracts Lith customers.

�perating Segments

All of First Guaranty's operations are considered by management to be aggregated into one reportable operating segment. While the chief decision-maker 
monitors the revenue streams of the various products and services, the identifiable segments are not material. Operations are managed and financial 
performance is evaluated on a Company-Lide basis.
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Note 2. Recent Accounting 'ronouncements

Accounting Standards Ado8ted in 
�
�

ASU No. 2023-09, �Improvements to Tax Disclosures� (�ASU 2023-09�) is intended to enhance the transparency and decision usefulness of income tax 
disclosures primarily through changes to the rate reconciliation and income taxes paid information. This update is effective for annual periods beginning 
after December 15, 2024, though early adoption Las permitted. First Guaranty adopted ASU 2023-09 retrospectively, resulting in expanded disclosures 
for prior periods presented. The adoption did not have a material impact on the CompanyVs consolidated financial statements.

Accounting "ronouncements  ot (et Ado8ted

ASU 2024-03, �Income StatementSReporting Comprehensive IncomeSExpense Disaggregation Disclosures� (ASU 2024-03�) requires the 
disaggregation of certain expenses in the notes to the financial statements, to provide enhanced transparency into the expense captions presented on the 
face of the income statement. The amendments in ASU 2024-03 are effective for annual reporting periods beginning after December 15, 2026, and interim 
reporting periods beginning after December 15, 2027. Early adoption is permitted. The amendments in this ASU may be applied either prospectively or 
retrospectively. First Guaranty is currently evaluating the impact that this update Lill have on its disclosures in the consolidated financial statements.

ASU 2025-0�, �Financial InstrumentsSCredit Losses (Topic 326): Purchased Loans� (ASU 2025-0��) amendments expand the application of the 
gross�up approach to certain acquired loans, referred to as Tpurchased seasoned loans,U Lhich Lill be recorded at purchase price plus an alloLance for 
expected credit losses at acquisition rather than through a provision for credit losses. The guidance is effective for annual reporting periods beginning after 
December 15, 2026, including interim periods Lithin those fiscal years, and is to be applied prospectively. Early adoption is permitted. First Guaranty is 
currently evaluating the impact that adoption of this guidance Lill have on its consolidated financial statements.

Note 3. Cash and Due from Ban<s

Certain reserves are required to be maintained at the Federal Reserve Bank. There Las no reserve requirement as of December 31, 2025 and 2024. At 
December 31, 2025 First Guaranty had four accounts at correspondent banks, excluding the Federal Reserve Bank, that exceeded the FDIC insurable limit 
of $250,000. These accounts exceeded the insurable limit by $13.3 million. At December 31, 2024 First Guaranty had three accounts at correspondent 
banks, excluding the Federal Reserve Bank, that exceeded the FDIC insurable limit of $250,000. These accounts exceeded the insurable limit by $10.7 
million.
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Note 4. Securities

A summary comparison of securities by type at December 31, 2025 and 2024 is shoLn beloL.

December 31, 2025 December 31, 2024

�in thousands�
AmortiKed 

Cost

Gross
UnrealiKed 

Gains

Gross
UnrealiKed 

Losses
Fair 

-alue
AmortiKed 

Cost

Gross
UnrealiKed 

Gains

Gross
UnrealiKed 

Losses
Fair 

-alue
AGailable for sale:         
U.S. Treasury $ 9�,123 $ 26 $ S $ 9�,149 $ 147,�40 $ 33 $ (93) $ 147,7�0 
Corporate debt securities  6,500  S  (51)  6,449  12,250  S  (66�)  11,5�2 
Municipal bonds  21,211  21�  (373)  21,056  21,736  220  (339)  21,617 
Collateralized mortgage obligations  301,6�5  1,232  (336)  302,5�1  32,065  S  (446)  31,619 
Mortgage-backed securities  246,620  2,0�5  (34�)  24�,357  70,430  S  (1,931)  6�,499 
Total aGailable for sale securities � 674,139 � 3,561 � (1,108) � 676,592 � 284,321 � 253 � (3,477) � 281,097 

Held to maturity:         
U.S. Government Agencies $ 267,626 $ S $ (51,627) $ 215,999 $ 266,761 $ S $ (64,671) $ 202,090 
Corporate debt securities  55,199  �  (3,112)  52,095  55,011  S  (5,643)  49,36� 
Total held to maturity securities � 322,825 � 8 � (54,739) � 268,094 � 321,772 � M � (70,314) � 251,458 

The scheduled maturities of securities at December 31, 2025, by contractual maturity, are shoLn beloL. Actual maturities may differ from contractual 
maturities due to call or prepayments. Mortgage-backed securities are not due at a single maturity because of amortization and potential prepayment of the 
underlying mortgages. For this reason they are presented separately in the maturity table beloL.    
          
 December 31, 2025
�in thousands� AmortiKed Cost Fair -alue
AGailable for sale:   
Due in one year or less $ 105,356 $ 105,455 
Due after one year through five years  �,904  �,911 
Due after five years through 10 years  9,369  9,266 
Over 10 years  2,205  2,022 

Subtotal  125,834  125,654 
Collateralized mortgage obligations  301,6�5  302,5�1 
Mortgage-backed Securities  246,620  24�,357 
Total aGailable for sale securities � 674,139 � 676,592 

Held to maturity:
Due in one year or less $ S $ S 
Due after one year through five years  4�,011  44,72� 
Due after five years through 10 years  114,250  101,041 
Over 10 years  160,564  122,325 
Total held to maturity securities � 322,825 � 268,094 

At December 31, 2025 and 2024 the carrying value of pledged securities totaled $695.4 million and $233.9 million, respectively.

Accrued interest receivable on First Guaranty's investment securities Las $3.0 million and $1.4 million at December 31, 2025 and 2024, respectively, and 
Las included in accrued interest receivable on the consolidated balance sheet. Accrued interest receivable is excluded from First Guaranty's estimate of the 
alloLance for credit losses. The alloLance for credit losses related to the held to maturity portfolio Las $0.2 million for the years ended December 31, 
2025 and December 31, 2024.
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The folloLing is a summary of the fair value of securities Lith gross unrealized losses and an aging of those gross unrealized losses at December 31, 2025.

 December 31, 2025
 Less Than 12 $onths 12 $onths or $ore Total

�in thousands�

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses
AGailable for sale:          
U.S. Treasuries  2 $ 19,646 $ S  S $ S $ S  2 $ 19,646 $ S 
Corporate debt securities  2  1,9�9  (11)  4  3,460  (40)  6  5,449  (51) 
Municipal bonds  S  S  S  2�  6,261  (373)  2�  6,261  (373) 
Collateralized mortgage 
obligations  31  137,60�  (336)  S  S  S  31  137,60�  (336) 
Mortgage-backed securities  14  40,�12  (130)  10  27,421  (21�)  24  6�,233  (34�) 
Total aGailable for sale 
securities  49 � 200,055 � (477)  42 � 37,142 � (631)  91 � 237,197 � (1,108) 

Held to maturity:
U.S. Government Agencies  S $ S  S  29 $ 215,999 $ (51,627)  29 $ 215,999 $ (51,627) 
Corporate debt securities  2  1,�05  (136)  54  49,965  (2,976)  56  51,770  (3,112) 

Total held to maturity 
securities  2 � 1,805 � (136)  83 � 265,964 � (54,603)  85 � 267,769 � (54,739) 

The folloLing is a summary of the fair value of securities Lith gross unrealized losses and an aging of those gross unrealized losses at December 31, 2024.

 December 31, 2024
 Less Than 12 $onths 12 $onths or $ore Total

�in thousands�

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses

Number
of 

Securities
Fair 

-alue

Gross
UnrealiKed 

Losses
AGailable for sale:          
U.S. Treasuries  2 $ 4�,615 $ (93)  S $ S $ S  2 $ 4�,615 $ (93) 
Corporate debt securities  2  1,965  (35)  12  9,617  (633)  14  11,5�2  (66�) 
Municipal bonds  2  505  (4)  34  5,406  (335)  36  5,911  (339) 
Collateralized mortgage 
obligations  �  31,619  (446)  S  S  S  �  31,619  (446) 
Mortgage-backed securities  15  65,0�9  (1,721)  6  3,410  (210)  21  6�,499  (1,931) 
Total aGailable for sale 
securities  29 � 147,793 � (2,299)  52 � 18,433 � (1,178)  81 � 166,226 � (3,477) 

Held to maturity:
U.S. Government Agencies  S $ S  S  29 $ 202,090 $ (64,671)  29 $ 202,090 $ (64,671) 
Corporate debt securities  1  322  (3)  56  49,046  (5,640)  57  49,36�  (5,643) 
Total held to maturity 
securities  1 � 322 � (3)  85 � 251,136 � (70,311)  86 � 251,458 � (70,314) 

As of December 31, 2025, 176 of First Guaranty's debt securities had gross unrealized losses totaling 10.0% of the individual securities' amortized cost 
basis and 5.6% of First Guaranty's total amortized cost basis of the investment securities portfolio. 125 of the 176 securities had been in a continuous loss 
position for over 12 months at such date. The 125 securities had an aggregate amortized cost basis of $35�.3 million and an unrealized loss of 
$55.2 million at December 31, 2025. Management has the intent and ability to hold these debt securities until maturity or until anticipated recovery.
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Securities are evaluated for impairment from credit losses at least quarterly and more frequently Lhen economic or market conditions Larrant such 
evaluation. Consideration is given to (i) the extent to Lhich the fair value has been less than cost, (ii) the financial condition and near-term prospects of the 
issuer, (iii) the recovery of contractual principal and interest and (iv) the intent and ability of First Guaranty to retain its investment in the issuer for a 
period of time sufficient to alloL for any anticipated recovery in fair value.
 
Investment securities issued by the U.S. Government and Government sponsored enterprises that have unrealized losses attributable to changes in market 
interest rates are not considered credit impaired. First Guaranty has the ability and intent to hold these securities until recovery, Lhich may not be until 
maturity.

Corporate debt securities in a loss position consist primarily of corporate bonds issued by businesses in the financial, insurance, utility, manufacturing, 
industrial, consumer products and oil and gas industries. There Lere no held to maturity corporate securities Lith a credit related impairment loss at 
December 31, 2025. First Guaranty believes that the remaining issuers Lill be able to fulfill the obligations of these securities based on evaluations 
described above. First Guaranty has the ability and intent to hold these securities until they recover, Lhich could be at their maturity dates.

There Lere no charge-offs recognized on securities during the years ended December 31, 2025 and December 31, 2024 . There Lere no provisions for 
credit losses recognized on securities for the year ended December 31, 2025 compared to a $0.1 million provision recognized for the year ended 2024.

For securities that have indications of credit related impairment, management analyzes future expected cash floLs to determine if any credit related 
impairment is evident. Estimated cash floLs are determined using management's best estimate of future cash floLs based on specific assumptions. The 
assumptions used to determine the cash floLs Lere based on estimates of loss severity and credit default probabilities. Management revieLs reports from 
credit rating agencies and public filings of issuers. 

Gross realized gains on sales of securities Lere $0 for both years ended December 31, 2025 and 2024. Gross realized losses Lere $0 for the years ended 
December 31, 2025 and 2024. 

Net unrealized losses on available for sale securities included in accumulated other comprehensive income (loss) (�AOCI�), net of applicable income 
taxes, totaled $7.3 million and $12.9 million at December 31, 2025 and 2024. AOCI included $9.3 million and $10.4 million of losses related to the 
amortization of transfers of securities from held to maturity to available for sale at December 31, 2025 and 2024. Included in the statement of changes in 
comprehensive income Las $1.4 million of amortization during the period. During 2025 and 2024 net gains, net of tax, reclassified out of AOCI into 
earnings totaled $0. 

At December 31, 2025, First Guaranty's exposure to investment securities issuers that exceeded 10% of shareholders' equity Las as folloLs:

 December 31, 2025
�in thousands� AmortiKed Cost Fair -alue
U.S. Government Treasuries (U.S.) $ 9�,123 $ 9�,149 
Federal Home Loan Bank (FHLB)  32,407  27,533 
Federal Home Loan Mortgage Corporation (Freddie Mac-FHLMC)  101,�61  77,720 
Federal Farm Credit Bank (FFCB)  139,715  117,047 
Government National Mortgage Association (Ginnie Mae-GNMA)  23�,01�  239,772 
Total � 610,124 � 560,221 
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 Note 5. Loans

The folloLing table summarizes the components of First Guaranty's loan portfolio as of December 31, 2025 and December 31, 2024:

 December 31, 2025 December 31, 2024

�in thousands exce8t .or �� Balance
As � of 
Category Balance

As � of 
Category

Real Estate:     
Construction � land development $ 149,493  7.2 % $ 330,04�  12.2 %
Farmland  32,160  1.5 %  35,991  1.3 %
1- 4 Family  42�,773  20.7 %  450,371  16.7 %
Multifamily  144,235  6.9 %  165,121  6.1 %
Non-farm non-residential  94�,536  45.7 %  1,159,�42  42.9 %
Total Real Estate  1,703,197  82.0 �  2,141,373  79.2 �
Non-Real Estate:     
Agricultural  35,244  1.7 %  40,722  1.5 %
Commercial and industrial  22�,73�  11.0 %  257,51�  9.5 %
Commercial leases  75,617  3.7 %  220,200  �.2 %
Consumer and other  33,023  1.6 %  42,267  1.6 %
Total Non-Real Estate  372,622  18.0 �  560,707  20.8 �
Total Loans Before Unearned Income  2,075,819  100.0 �  2,702,080  100.0 �
Unearned income  (6,017)   (�,300)  
Total Loans Net of Unearned Income � 2,069,802  � 2,693,780  

Accrued interest receivable on First Guaranty's loans totaled $9.4 million and $13.4 million at December 31, 2025 and December 31, 2024, respectively, 
and is included in accrued interest receivable on the consolidated balance sheet. Accrued interest receivable is excluded from First Guaranty's estimate of 
the alloLance for credit losses.

The folloLing table summarizes fixed and floating rate loans by contractual maturity, excluding nonaccrual loans, as of December 31, 2025 and 
December 31, 2024 unadjusted for scheduled principal payments, prepayments, or repricing opportunities. The average life of the loan portfolio may be 
substantially less than the contractual terms Lhen these adjustments are considered.

 December 31, 2025 December 31, 2024
�in thousands� Fixed Floating Total Fixed Floating Total
One year or less $ 269,1�1 $ 200,350 $ 469,531 $ 240,6�5 $ 245,272 $ 4�5,957 
One to five years  174,719  175,33�  350,057  501,�00  256,720  75�,520 
Five to 15 years  54,639  254,314  30�,953  62,412  293,173  355,5�5 
Over 15 years  33�,713  54�,9�4  ��7,697  35�,727  634,762  993,4�9 
Subtotal � 837,252 � 1,178,986  2,016,238 � 1,163,624 � 1,429,927  2,593,551 
Nonaccrual loans    59,5�1    10�,529 
Total Loans Before Unearned Income    2,075,819    2,702,080 
Unearned income    (6,017)    (�,300) 
Total Loans Net of Unearned Income   � 2,069,802   � 2,693,780 

Included in floating rate loans are loans that adjust to a floating rate folloLing an initial fixed rate period. The initial fixed rate periods are typically one, 
three, or five years.
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The folloLing tables present the age analysis of past due loans at December 31, 2025 and December 31, 2024:

 As of December 31, 2025

�in thousands�
30-89 Days 
'ast Due

90 Days or
Greater 'ast 

Due Total 'ast Due Current Total Loans

Recorded 
InGestment

90 Days 
Accruing

Real Estate:       
Construction � land development $ 42 $ 9,2�1 $ 9,323 $ 140,170 $ 149,493 $ S 
Farmland  17  2,671  2,6��  29,472  32,160  S 
1- 4 family  12,�75  10,531  23,406  405,367  42�,773  763 
Multifamily  175  2,27�  2,453  141,7�2  144,235  S 
Non-farm non-residential  6,456  24,3�0  30,�36  917,700  94�,536  33 
Total Real Estate  19,565  49,141  68,706  1,634,491  1,703,197  796 
Non-Real Estate:       
Agricultural  1,263  2,172  3,435  31,�09  35,244  S 
Commercial and industrial  3,004  2,266  5,270  223,46�  22�,73�  S 
Commercial leases  2,123  6,640  �,763  66,�54  75,617  S 
Consumer and other  527  15�  6�5  32,33�  33,023  S 
Total Non-Real Estate  6,917  11,236  18,153  354,469  372,622  M 
Total Loans Before Unearned Income � 26,482 � 60,377 � 86,859 � 1,988,960  2,075,819 � 796 
Unearned income      (6,017)  
Total Loans Net of Unearned Income     � 2,069,802  

 As of December 31, 2024

�in thousands�
30-89 Days 
'ast Due

90 Days or
Greater 'ast 

Due Total 'ast Due Current Total Loans

Recorded 
InGestment

90 Days 
Accruing

Real Estate:       
Construction � land development $ 1,562 $ 11,01� $ 12,5�0 $ 317,46� $ 330,04� $ 7,394 
Farmland  S  2,619  2,619  33,372  35,991  S 
1- 4 family  12,917  10,053  22,970  427,401  450,371  S 
Multifamily  199  27,542  27,741  137,3�0  165,121  S 
Non-farm non-residential  3�,607  5�,279  96,��6  1,062,956  1,159,�42  4,10� 
Total Real Estate  53,285  109,511  162,796  1,978,577  2,141,373  11,502 
Non-Real Estate:       
Agricultural  677  1,992  2,669  3�,053  40,722  S 
Commercial and industrial  1,293  6,762  �,055  249,463  257,51�  S 
Commercial leases  S  1,533  1,533  21�,667  220,200  S 
Consumer and other  �60  233  1,093  41,174  42,267  S 
Total Non-Real Estate  2,830  10,520  13,350  547,357  560,707  M 
Total Loans Before Unearned Income � 56,115 � 120,031 � 176,146 � 2,525,934  2,702,080 � 11,502 
Unearned income      (�,300)  
Total Loans Net of Unearned Income     � 2,693,780  

The tables above include $59.6 million and $10�.5 million of nonaccrual loans for December 31, 2025 and 2024, respectively. See the tables beloL for 
more detail on nonaccrual loans.
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The folloLing is a summary of nonaccrual loans by class at the dates indicated:

As of December 31, 2025

�in thousands� .ith Related Allowance
 .ithout Related 

Allowance  Total
Real Estate:
Construction � land development $ 436 $ �,�45 $ 9,2�1 
Farmland  224  2,447  2,671 
1 - 4 family  9,091  677  9,76� 
Multifamily  197  2,0�1  2,27� 
Non-farm non-residential  5,641  1�,706  24,347 
Total Real Estate  15,589  32,756  48,345 
Non-Real Estate:
Agricultural  1,257  915  2,172 
Commercial and industrial  912  1,354  2,266 
Commercial leases  5,�03  �37  6,640 
Consumer and other  15�  S  15� 
Total Non-Real Estate  8,130  3,106  11,236 
Total Nonaccrual Loans � 23,719 � 35,862 � 59,581 

As of December 31, 2024

�in thousands� .ith Related Allowance
 .ithout Related 

Allowance  Total
Real Estate:
Construction � land development $ 697 $ 2,927 $ 3,624 
Farmland  67�  1,941  2,619 
1 - 4 family  7,309  2,744  10,053 
Multifamily  25,9�6  1,556  27,542 
Non-farm non-residential  7,976  46,195  54,171 
Total Real Estate  42,646  55,363  98,009 
Non-Real Estate:
Agricultural  729  1,263  1,992 
Commercial and industrial  1,724  5,03�  6,762 
Commercial leases  S  1,533  1,533 
Consumer and other  233  S  233 
Total Non-Real Estate  2,686  7,834  10,520 
Total Nonaccrual Loans � 45,332 � 63,197 � 108,529 
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The folloLing table presents First Guaranty's loan portfolio by credit quality classification and origination year as of the date indicated:

 As of December 31, 2025

Term Loans by &rigination Year

�in thousands� 2025 2024 2023 2022 2021 'rior
ReGolGing 

Loans Total

Real Estate:         
Construction � land 
deGeloAment:
   Pass $ 11,416 $ �,479 $ 6,��� $ 31,030 $ 5,�94  2,626 $ 6,005 $ 72,33� 
   Special Mention  S  32  16,735  12,34�  S  120  S  29,235 
   Substandard  1,273  1,�10  41,�0�  961  2,066  2  S  47,920 
   Doubtful  S  S  S  S  S  S  S  S 
Total Construction � land 
development  12,6�9  10,321  65,431  44,339  7,960  2,74�  6,005  149,493 
Current period gross charge-offs  S  S  S  5,794  S  S  S  5,794 
Farmland

      Pass  1,474  2,�69  2,53�  3,697  4,674  1,741  3,037  20,030 
      Special Mention  S  155  S  30  S  2,607  S  2,792 

   Substandard  S  2,�52  3,797  35  S  2,654  S  9,33� 
   Doubtful  S  S  S  S  S  S  S  S 
 Total Farmland  1,474  5,�76  6,335  3,762  4,674  7,002  3,037  32,160 
Current period gross charge-offs  S  S  S  S  S  6�  S  6� 
 1- 4 family
   Pass  32,�2�  55,162  ��,161  91,666  51,709  72,022  7,636  399,1�4 

      Special Mention  S  6�  410  1,736  499  3,902  246  6,�61 
      Substandard  2,2�5  116  4,�9�  4,535  3,436  6,746  636  22,652 
      Doubtful  S  S  S  76  S  S  S  76 
   Total 1- 4 family  35,113  55,346  93,469  9�,013  55,644  �2,670  �,51�  42�,773 
  Current period gross charge-offs    S  S  S  21  1�0  456  S  657 
   $ultifamily
      Pass  2,994  435  6,936  41,1�6  5,25�  6,14�  3,65�  66,615 
      Special Mention  S  S  22,950  15  40,�90  S  S  63,�55 
      Substandard  S  S  372  13,393  S  S  S  13,765 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Multifamily  2,994  435  30,25�  54,594  46,14�  6,14�  3,65�  144,235 
  Current period gross charge-offs  S  S  S  10,670  M  S  S  10,670 
   Non-farm non-residential
      Pass  16,962  3�,215  113,566  150,4�7  65,144  171,799  10,726  566,�99 
      Special Mention  194  16,662  25,1�7  31,2�9  10,533  71,231  27,969  1�3,065 
      Substandard  �7�  9,666  3�,�76  50,372  21,�11  70,695  6,274  19�,572 
      Doubtful  S  S  S  S  S  S  S  S 
   Total non-farm non-residential  1�,034  64,543  177,629  232,14�  97,4��  313,725  44,969  94�,536 
  Current period gross charge-offs  S  9,432  S  33  3,360  66  S  12,�91 
Total Real Estate  70,304  136,521  373,122  432,856  211,914  412,293  66,187  1,703,197 

Non-Real Estate:
   Agricultural
      Pass  1,713  1,716  1,435  1,779  1,219  2,705  14,32�  24,�95 
      Special Mention  70  �5  72  1,014  S  79  S  1,320 
      Substandard  S  20  46  6,1�7  239  2,297  240  9,029 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Agricultural  1,7�3  1,�21  1,553  �,9�0  1,45�  5,0�1  14,56�  35,244 
  Current period gross charge-offs  S  169  S  S  S  S  S  169 
   Commercial and industrial
      Pass  36,431  14,475  13,�46  6,2�4  2�,635  �,722  54,165  162,55� 
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      Special Mention  33,579  160  2,09�  5,052  607  256  516  42,26� 
      Substandard  135  36  39  697  1,327  4,009  14,052  20,295 
      Doubtful  S  3,617  S  S  S  S  S  3,617 
   Total Commercial and 
industrial  70,145  1�,2��  15,9�3  12,033  30,569  12,9�7  6�,733  22�,73� 
  Current period gross charge-offs  29  220  599  2�1  1�4  26  S  1,339 
   Commercial leases
      Pass  2,902  4,262  11,901  16,5�6  �,790  S  S  44,441 
      Special Mention  S  S  S  S  S  S  S  S 
      Substandard  S  12,�31  7,337  3,426  1,457  414  S  25,465 
      Doubtful  S  S  5,711  S  S  S  S  5,711 
   Total Commercial leases  2,902  17,093  24,949  20,012  10,247  414  S  75,617 
  Current period gross charge-offs  S  17,72�  1�,�99  233  7,347  S  S  44,207 
   Consumer and other loans
      Pass  6,�60  3,134  11,11�  1,433  1,370  �,5�0  S  32,495 
      Special Mention  S  S  1  6  36  S  S  43 
      Substandard  32  37  94  147  142  33  S  4�5 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Consumer and other loans  6,�92  3,171  11,213  1,5�6  1,54�  �,613  S  33,023 
  Current period gross charge-offs  237  1�9  240  33�  259  120  S  1,3�3 
Total Non-Real Estate  81,722  40,373  53,698  42,611  43,822  27,095  83,301  372,622 
   Total Loans
      Pass  113,5�0  12�,747  256,3�9  344,14�  172,693  274,343  99,555  1,3�9,455 
      Special Mention  33,�43  17,162  67,453  51,490  52,565  7�,195  2�,731  329,439 
      Substandard  4,603  27,36�  97,267  79,753  30,47�  �6,�50  21,202  347,521 
      Doubtful  S  3,617  5,711  76  S  S  S  9,404 
Total Loans Before Unearned 
Income � 152,026 � 176,894 � 426,820 � 475,467 � 255,736 � 439,388 � 149,488 � 2,075,819 
Unearned income  (6,017) 
Total Loans Net of Unearned 
Income � 2,069,802 
   Total Current 'eriod Gross 
Charge-offs � 266 � 27,738 � 19,738 � 17,370 � 11,330 � 736 � M � 77,178 

 As of December 31, 2024

Term Loans by &rigination Year

�in thousands� 2024 2023 2022 2021 2020 'rior
ReGolGing 

Loans Total

Real Estate:         
Construction � land 
deGeloAment:
   Pass $ 1�,411 $ 110,17� $ 135,554 $ 17,703 $ 1,72�  4,422 $ 12,734 $ 300,730 
   Special Mention  609  16,956  91  S  �1  64  30  17,�31 
   Substandard  S  1,461  �,572  599  246  525  S  11,403 
   Doubtful  S  S  S  �4  S  S  S  �4 
Total Construction � land 
development  19,020  12�,595  144,217  1�,3�6  2,055  5,011  12,764  330,04� 
Current period gross charge-offs  S  S  39  S  S  S  S  39 
Farmland

      Pass  2,373  11,976  3,499  3,312  1,599  1,922  2,�65  27,546 
      Special Mention  3,029  S  57  S  1,656  76  S  4,�1� 

   Substandard  S  3�1  27  S  2,592  627  S  3,627 
   Doubtful  S  S  S  S  S  S  S  S 
 Total Farmland  5,402  12,357  3,5�3  3,312  5,�47  2,625  2,�65  35,991 
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Current period gross charge-offs  S  S  25�  S  S  S  S  25� 
 1- 4 family
   Pass  62,044  9�,09�  101,7�0  63,313  36,2�5  47,263  9,�96  41�,679 

      Special Mention  431  1,644  1,775  326  2,3�3  2,320  1,039  9,91� 
      Substandard  S  4,1�6  3,129  4,6�9  1,619  4,343  3,543  21,509 
      Doubtful  S  S  73  S  S  119  73  265 
   Total 1- 4 family  62,475  103,92�  106,757  6�,32�  40,2�7  54,045  14,551  450,371 
  Current period gross charge-offs    S  S  174  59  5  796  S  1,034 
   $ultifamily
      Pass  446  9,196  44,395  4�,143  14,607  5,135  4,419  126,341 
      Special Mention  S  S  7,100  506  S  1,577  S  9,1�3 
      Substandard  S  S  2�,041  S  S  1,556  S  29,597 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Multifamily  446  9,196  79,536  4�,649  14,607  �,26�  4,419  165,121 
  Current period gross charge-offs  S  S  S  S  M  S  S  S 
   Non-farm non-residential
      Pass  6�,227  202,0�4  250,33�  95,5��  96,967  251,914  3�,69�  1,003,�16 
      Special Mention  S  4,390  354  �,509  1,067  34,467  9,20�  57,995 
      Substandard  11,356  9,213  32,6��  37,1�1  916  2,917  3,694  97,965 
      Doubtful  S  S  S  S  66  S  S  66 
   Total non-farm non-residential  79,5�3  215,6�7  2�3,3�0  141,27�  99,016  2�9,29�  51,600  1,159,�42 
  Current period gross charge-offs  S  3,793  1,031  3,009  331  �36  S  9,000 
Total Real Estate  166,926  469,763  617,473  279,953  161,812  359,247  86,199  2,141,373 

Non-Real Estate:
   Agricultural
      Pass  2,102  2,766  7,�15  2,904  1,142  5,676  13,130  35,535 
      Special Mention  1�  74  1,793  10  132  112  91  2,230 
      Substandard  169  51  S  663  12�  1,915  12  2,93� 
      Doubtful  S  S  S  S  S  19  S  19 
   Total Agricultural  2,2�9  2,�91  9,60�  3,577  1,402  7,722  13,233  40,722 
  Current period gross charge-offs  S  S  S  33  S  S  S  33 
   Commercial and industrial
      Pass  27,172  26,410  19,230  39,601  30,�33  13,946  �0,769  237,961 
      Special Mention  4,0�2  660  7�  91  3�  �0  306  5,335 
      Substandard  25  59  �15  939  193  1,229  10,962  14,222 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Commercial and 
industrial  31,279  27,129  20,123  40,631  31,064  15,255  92,037  257,51� 
  Current period gross charge-offs  1�5  702  913  563  2,16�  342  S  4,�73 
   Commercial leases
      Pass  4�,�56  61,057  47,140  3�,027  3,554  39�  S  199,032 
      Special Mention  S  S  1�,153  S  S  S  S  1�,153 
      Substandard  S  S  3,015  S  S  S  S  3,015 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Commercial leases  4�,�56  61,057  6�,30�  3�,027  3,554  39�  S  220,200 
  Current period gross charge-offs  S  S  S  S  S  S  S  S 
   Consumer and other loans
      Pass  �,457  14,710  4,0�3  3,257  4,467  6,262  S  41,236 
      Special Mention  S  29  42  9�  26  S  S  195 
      Substandard  96  176  276  221  29  3�  S  �36 
      Doubtful  S  S  S  S  S  S  S  S 
   Total Consumer and other loans  �,553  14,915  4,401  3,576  4,522  6,300  S  42,267 
  Current period gross charge-offs  43�  �02  1,013  693  2�3  125  S  3,354 
Total Non-Real Estate  90,977  105,992  102,440  85,811  40,542  29,675  105,270  560,707 
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   Total Loans
      Pass  23�,0��  536,475  613,�34  311,�4�  191,1�2  336,93�  162,511  2,390,�76 
      Special Mention  �,169  23,753  29,443  9,540  5,3�3  3�,696  10,674  125,65� 
      Substandard  11,646  15,527  76,563  44,292  5,723  13,150  1�,211  1�5,112 
      Doubtful  S  S  73  �4  66  13�  73  434 
Total Loans Before Unearned 
Income � 257,903 � 575,755 � 719,913 � 365,764 � 202,354 � 388,922 � 191,469 � 2,702,080 
Unearned income  (�,300) 
Total Loans Net of Unearned 
Income � 2,693,780 
   Total Current 'eriod Gross 
Charge-offs � 623 � 5,297 � 3,428 � 4,357 � 2,787 � 2,099 � M � 18,591 
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Note 6. Allowance for Credit Losses on Loans

A summary of changes in the alloLance for credit losses, by portfolio type, for the years ended December 31, 2025 and 2024 are as folloLs:

 For the Year Ended December 31,
 2025

�in thousands�

Beginning 
Allowance 

(12�31�2024) Charge-offs RecoGeries 'roGision

Ending 
Allowance 

(12�31�2025)
Real Estate:      
Construction � land development $ 3,930 $ (5,794) $ S $ 3,943 $ 2,079 
Farmland  50  (6�)  2  199  1�3 
1- 4 family  9,243  (657)  45  4,709  13,340 
Multifamily  3,949  (10,670)  S  �,09�  1,377 
Non-farm non-residential  11,531  (12,�91)  24  13,390  12,054 
Total Real Estate  28,703  (30,080)  71  30,339  29,033 
Non-Real Estate:      
Agricultural  204  (169)  1  137  173 
Commercial and industrial  1,994  (1,339)  297  5,319  6,271 
Commercial leases  1,719  (44,207)  S  43,6�0  1,192 
Consumer and other  1,337  (1,3�3)  514  539  1,007 
Unallocated  �54  S  S  2,225  3,079 
Total Non-Real Estate  6,108  (47,098)  812  51,900  11,722 
Total Loans � 34,811 � (77,178) � 883 � 82,239 � 40,755 
Unfunded lending commitments  1,210  S  S  (510)  700 
Total � 36,021 � (77,178) � 883 � 81,729 � 41,455 

For the Year Ended December 31,

2024

�in thousands�

Beginning 
Allowance 

(12�31�2023) Charge-offs RecoGeries 'roGision

Ending 
Allowance 

(12�31�2024)
Real Estate:
Construction � land development $ 5,�45 $ (39) $ 1 $ (1,�77) $ 3,930 
Farmland  36  (25�)  2  270  50 
1- 4 family  6,653  (1,034)  12  3,612  9,243 
Multifamily  1,614  S  S  2,335  3,949 
Non-farm non-residential  10,596  (9,000)  93  9,�42  11,531 
Total Real Estate  24,744  (10,331)  108  14,182  28,703 
Non-Real Estate:
Agricultural  97  (33)  1�  122  204 
Commercial and industrial  2,711  (4,�73)  235  3,921  1,994 
Commercial leases  1,94�  S  S  (229)  1,719 
Consumer and other  1,426  (3,354)  551  2,714  1,337 
Unallocated  S  S  S  �54  �54 
Total Non-Real Estate  6,182  (8,260)  804  7,382  6,108 
Total Loans � 30,926 � (18,591) � 912 � 21,564 � 34,811 
Unfunded lending commitments  2,�10  S  S  (1,600)  1,210 
Total � 33,736 � (18,591) � 912 � 19,964 � 36,021 

Negative provisions are caused by changes in the composition and credit quality of the loan portfolio and by recoveries. The result is an allocation of the 
credit loss reserve from one category to another.
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A summary of the alloLance along Lith loans and leases individually and collectively evaluated are as folloLs:

 As of December 31, 2025

�in thousands�

Allowance
IndiGidually
EGaluated

Allowance
CollectiGely 
EGaluated

Total 
Allowance
for Credit 

Losses

Loans
IndiGidually
EGaluated

Loans
CollectiGely
EGaluated

Total Loans
before

Unearned 
Income

Real Estate:       
Construction � land development $ S $ 2,079 $ 2,079 $ 2�,237 $ 121,256 $ 149,493 
Farmland  S  1�3  1�3  2,447  29,713  32,160 
1- 4 family  �57  12,4�3  13,340  7,�16  420,957  42�,773 
Multifamily  11  1,366  1,377  �,446  135,7�9  144,235 
Non-farm non-residential  1,39�  10,656  12,054  41,���  906,64�  94�,536 
Total Real Estate  2,266  26,767  29,033  88,834  1,614,363  1,703,197 
Non-Real Estate:       
Agricultural  S  173  173  915  34,329  35,244 
Commercial and industrial  3,534  2,737  6,271  5,30�  223,430  22�,73� 
Commercial leases  S  1,192  1,192  6,54�  69,069  75,617 
Consumer and other  S  1,007  1,007  S  33,023  33,023 
Unallocated  S  3,079  3,079  S  S  S 
Total Non-Real Estate  3,534  8,188  11,722  12,771  359,851  372,622 
Total � 5,800 � 34,955 � 40,755 � 101,605 � 1,974,214 � 2,075,819 
Unearned Income       (6,017) 
Total Loans Net of Unearned Income      � 2,069,802 

$91.� million of loans individually evaluated for impairment as of December 31, 2025 Lere considered collateral dependent loans.

 As of December 31, 2024

�in thousands�

Allowance
IndiGidually
EGaluated

Allowance
CollectiGely
EGaluated

Total 
Allowance
for Credit 

Losses

Loans
IndiGidually
EGaluated

Loans
CollectiGely
EGaluated

Total Loans
before

Unearned 
Income

Real Estate:       

Construction � land development $ 403 $ 3,527 $ 3,930 $ 10,724 $ 319,324 $ 330,04� 
Farmland  S  50  50  2,973  33,01�  35,991 
1- 4 family  430  �,�13  9,243  3,174  447,197  450,371 
Multifamily  2,942  1,007  3,949  27,516  137,605  165,121 
Non-farm non-residential  1,229  10,302  11,531  54,201  1,105,641  1,159,�42 
Total Real Estate  5,004  23,699  28,703  98,588  2,042,785  2,141,373 
Non-Real Estate:       
Agricultural  129  75  204  2,151  3�,571  40,722 
Commercial and industrial  3  1,991  1,994  5,194  252,324  257,51� 
Commercial leases  S  1,719  1,719  3,015  217,1�5  220,200 
Consumer and other  S  1,337  1,337  S  42,267  42,267 
Unallocated  S  �54  �54  S  S  S 
Total Non-Real Estate  132  5,976  6,108  10,360  550,347  560,707 
Total � 5,136 � 29,675 � 34,811 � 108,948 � 2,593,132 � 2,702,080 
Unearned Income       (�,300) 
Total Loans Net of Unearned Income      � 2,693,780 

All loans individually evaluated for impairment as of December 31, 2024 Lere considered collateral dependent loans.
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As of December 31, 2025 and 2024, First Guaranty had loans totaling $59.6 million and $10�.5 million, respectively, not accruing interest. As of 
December 31, 2025, and 2024, First Guaranty had loans past due 90 days or more and still accruing interest totaling $0.� million and $11.5 million, 
respectively. The average outstanding balance of nonaccrual loans in 2025 Las $114.6 million compared to $63.4 million in 2024.

The Bank held loans that Lere individually evaluated for impairment at December 31, 2025 for Lhich the repayment, on the basis of the assessment at the 
reporting date, is expected to be provided substantially though the operation or sale of the collateral and the borroLer is experiencing financial difficulty. 
The AlloLance for Credit Losses for these collateral-dependent loans is primarily based on the fair value of the underlying collateral at the reporting date. 
The folloLing describes the type of collateral that secure collateral dependent loans:

Q Residential real estate loans are primarily secured by first liens on residential real estate.
Q Commercial real estate loans are primarily secured by office and industrial buildings, Larehouses, retail shopping facilities and various special 

purpose properties, including hotels and restaurants.
Q Construction and land loans are primarily secured by residential and commercial properties, Lhich are under construction and/or redevelopment, 

and by raL land.
Q Commercial loans are primarily secured by accounts receivable, inventory and equipment.
Q Agriculture loans are primarily secured by farmland and equipment.

Loan Modifications Made to BorroLers Experiencing Financial Difficulty

Occasionally, the Bank modifies loans to borroLers in financial distress by providing certain concessions, such as principal forgiveness, term extension, 
an other-than-insignificant payment delay, interest only for a specified period of time, an interest rate reduction, or a combination of such concessions. 
When principal forgiveness is provided, the amount of forgiveness is charged-off against the alloLance for credit losses. Upon the BankVs determination 
that a modified loan (or portion of a loan) has subsequently been deemed uncollectible, the loan (or portion of the loan) is charged-off. Reportable 
modifications to borroLers experiencing financial difficulty (MEFD) during the year ended December 31, 2025 consisted of $19.1 million term extensions 
and $12.3 million in modification of loan terms. The bank had $0 unfunded commitments to borroLers Lhose terms have been modified as a reportable 
MEFD as of December 31, 2025.

As of December 31, 2025, there have been $0.� million in loans that Lere modified Lith in the previous 12 months for Lhich there has been payment 
default during the period.
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Note 7. 'remises and EBuiAment

The components of premises and equipment at December 31, 2025 and 2024 are as folloLs:
�in thousands� December 31, 2025 December 31, 2024
Land $ 13,942 $ 16,�02 
Bank premises  57,4�6  60,741 
Furniture and equipment  33,1�0  32,946 
Construction in progress  1,521  2,407 
AcBuired Galue  106,129  112,896 
Less: accumulated depreciation  46,544  45,107 
Net boo< Galue � 59,585 � 67,789 

During 2025, First Guaranty transferred $4.4 million of properties consisting of branches or property for future development to other real estate oLned. 
An impairment charge of $0.1 million Las recognized in connection Lith the transfer. The properties are held for sale as of December 31, 2025.

Depreciation expense amounted to $3.2 million and $3.4 million for 2025 and 2024, respectively. Interest cost capitalized as a construction cost Las $0 for 
2025 and 2024, respectively. 

Note 8. Goodwill and &ther Intangible Assets

GoodLill and intangible assets deemed to have indefinite lives are no longer amortized but are subject to impairment testing. First Guaranty is required to 
conduct testing of goodLill impairment periodically (at least annually) and upon the occurrence of certain triggering events, Lhich are events or 
circumstances that make it more likely than not that the fair value of its goodLill is beloL its carrying amount. GoodLill totaled $0 at December 31, 2025 
and $12.9 million at December 31, 2024. First Guaranty performed a quantitative impairment test as of September 30, 2025, using a combination of 
market and income approaches, including the guideline public company method, guideline precedent transaction method, and discounted cash floL 
analysis, Lhich Las triggered by First Guaranty's stock price trading beloL book value and the recent increase in credit provisions. Based on the results of 
the test, First Guaranty concluded the goodLill of $12.9 million Las impaired� therefore, a one-time non-cash impairment charge Las recorded. There 
Lere no impairment charges in prior years.

Other intangible assets not subject to amortization totaled $0.1 million at December 31, 2025 and 2024.

The folloLing table summarizes intangible assets subject to amortization.

 December 31, 2025 December 31, 2024

�in thousands�
Gross

Carrying Amount
Accumulated
AmortiKation

Net
Carrying Amount

Gross
Carrying Amount

Accumulated
AmortiKation

Net
Carrying Amount

Core deposit intangibles $ 16,266 $ 14,000 $ 2,266 $ 16,266 $ 13,303 $ 2,963 
Loan servicing assets  2,200  1,92�  272  2,200  1,7�9  411 
Total � 18,466 � 15,928 � 2,538 � 18,466 � 15,092 � 3,374 

The core deposits intangible reflect the value of deposit relationships, including the beneficial rates, Lhich arose from acquisitions. The Leighted-average 
amortization period remaining for the core deposit intangibles is 3.3 years.

Amortization expense relating to purchase accounting intangibles totaled $0.7 million for the years ended December 31, 2025 and 2024, respectively.

Amortization expense of the core deposit intangible assets for their remaining life is as folloLs:

For the Years Ended

Estimated 
AmortiKation ExAense

�in thousands�
December 31, 2026 $ 696 
December 31, 2027 $ 696 
December 31, 202� $ 696 
December 31, 2029 $ 177 
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Note 9. &ther Real Estate

Other real estate oLned consists of the folloLing at the dates indicated:

�in thousands� December 31, 2025 December 31, 2024
Real Estate &wned AcBuired by Foreclosure:   
Residential $ 351 $ 226 
Construction � land development  �,161  3 
Non-farm non-residential  26,572  90 
Total &ther Real Estate &wned and Foreclosed 'roAerty  35,084  319 
AlloLance for Other Real Estate OLned losses  S  S 
Net &ther Real Estate &wned and Foreclosed 'roAerty � 35,084 � 319 

During 2025, First Guaranty transferred $4.4 million of existing bank oLned properties previously used as either operating branches or future branch 
development to other real estate oLned. The properties are held for sale as of December 31, 2025.

Loans secured by one-to-four family residential properties in the process of foreclosure totaled $1.� million and $1.4 million as of December 31, 2025 and 
2024, respectively.

Note 10. DeAosits

A schedule of maturities of all time deposits are as folloLs:

�in thousands� December 31, 2025
2026 $ 976,966 
2027  244,706 
202�  263,0�5 
2029  50,777 
2030  302,331 
2031 and thereafter  1,411 
Total � 1,839,276 

The table above includes $1.1 billion in brokered deposits for December 31, 2025. The aggregate amount of jumbo time deposits, each Lith a minimum 
denomination of $250,000 totaled $174.7 million and $201.0 million at December 31, 2025 and 2024, respectively.

Note 11. Borrowings

Short-term borroLings are summarized as folloLs:

�in thousands� December 31, 2025 December 31, 2024
Federal Home Loan Bank advances $ S $ S 
Repurchase agreements  7,119  7,009 
Line of credit  S  S 
Total short-term borrowings � 7,119 � 7,009 

First Guaranty maintains borroLing relationships Lith other financial institutions as Lell as the Federal Home Loan Bank on a short and long-term basis 
to meet liquidity needs. First Guaranty had $7.1 million in short-term borroLings outstanding at December 31, 2025 compared to $7.0 million outstanding 
at December 31, 2024. 

Available lines of credit totaled $299.7 million at December 31, 2025 and $6�2.7 million at December 31, 2024.

-100-



The folloLing schedule provides certain information about First Guaranty's short-term borroLings for the periods indicated:

 December 31,
�in thousands exce8t .or �� 2025 2024
Outstanding at year end $ 7,119 $ 7,009 
Maximum month-end outstanding $ 7,119 $ 66,9�2 
Average daily outstanding $ 7,10� $ 24,�49 
Weighted average rate during the year  4.�4 %  5.60 %
Weighted average rate at year end  4.�4 %  5.56 %

Long-term debt is summarized as folloLs:

Senior long-term debt, priced at floating Wall Street $ournal Prime less 50 basis points (6.75% as of December 31, 2025), totaled $14.2 million at 
December 31, 2025 and $15.2 million at December 31, 2024. First Guaranty refinanced this note Lith a commercial bank on October 2023, and a related 
party subsequently purchased the note from the commercial bank in the first quarter of 2025. In the quarter ended $une 30, 2025, the parties amended the 
note to Laive principal payments and permit interest payments in cash or common stock quarterly through March 30, 2026. On March 20, 2026, the note 
Las further amended to extend the Laiver of principal payments and permit quarterly interest payments in cash or common stock through March 31, 202�. 
This loan has a contractual maturity date of October 5, 2033. This long-term debt is secured by a pledge of �6.77% (4,�23,�99 shares) of First Guaranty's 
interest in First Guaranty Bank (a Lholly oLned subsidiary). 

$unior subordinated debt, priced at Wall Street $ournal Prime plus 75 basis points, totaled $0 at December 31, 2025 and $15.0 million December 31, 
2024. During the quarter ended $une 30, 2025, First Guaranty entered into an Exchange Agreement under Lhich the 2022 Note, due $une 21, 2032, Las 
exchanged for 1,9�1,506 shares of neLly issued common stock. 

$unior subordinated debt, priced at Wall Street $ournal Prime plus 75 basis points (�.25% as of December 31, 2025), totaled $29.� million at 
December 31, 2025 and $29.7 million at December 31, 2024. This note Las issued in March of 2024. During the quarter ended $une 30, 2025, First 
Guaranty entered into an amendment permitting interest to be paid in cash or common stock through March 30, 2026. On March 20, 2026, the note Las 
further amended to extend this provision through March 31, 202�. First Guaranty pays interest quarterly. The Note is unsecured and ranks junior in right 
of payment to any senior indebtedness and obligations to general and secured creditors. The current Note is scheduled to mature on March 2�, 2034. The 
Note qualifies for treatment as Tier 2 capital for regulatory capital purposes.

At December 31, 2025, letters of credit issued by the FHLB totaling $327.2 million Lere outstanding and carried as off-balance sheet items, all of Lhich 
expire by 2029. At December 31, 2024, letters of credit issued by the FHLB totaling $455.7 million Lere outstanding and carried as off-balance sheet 
items, all of Lhich expire by 2029. The letters of credit are solely used for pledging toLards public fund deposits. The FHLB has a blanket lien on 
substantially all of the loans in First Guaranty's portfolio Lhich is used to secure borroLing availability from the FHLB. First Guaranty has obtained a 
subordination agreement from the FHLB on First Guaranty's farmland, agricultural, and commercial and industrial loans. These loans are available to be 
pledged for additional reserve liquidity.

As of December 31, 2025 obligations on long-term advances from FHLB, senior long-term debt and junior subordinated debentures totaled $179.0 
million. 

The scheduled payments are as folloLs:

�in thousands�

Long-term 
AdGances from 

FHLB
Senior

Long-term Debt

!unior
Subordinated 
Debentures

2026 $ S $ S $ S 
2027  135,000  S  S 
202�  S  3,023  S 
2029  S  4,031  S 
2030  S  4,031  S 
2031 and thereafter  S  3,1�1  30,000 
Subtotal � 135,000 � 14,266 � 30,000 
Debt issuance costs  S  (63)  (195) 
Total � 135,000 � 14,203 � 29,805 

-101-



Note 12. CaAital ReBuirements

First Guaranty and the Bank are subject to various regulatory capital requirements administered by federal and state banking agencies. Failure to meet 
minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions that, if undertaken, could have a direct material 
effect on First Guaranty's financial statements. Under capital adequacy guidelines and the regulatory frameLork for prompt corrective action, First 
Guaranty and the Bank must meet specific capital guidelines that involve quantitative measures of their assets, liabilities and certain off-balance sheet 
items as calculated under regulatory accounting practices. The capital amounts and classification are also subject to qualitative judgments by the regulators 
about components, risk Leightings and other factors. 

+uantitative measures established by regulation to ensure capital adequacy require First Guaranty and the Bank to maintain minimum amounts and ratios 
of total and Tier 1 capital to risk-Leighted assets and of Tier 1 capital to average assets. Management believes, as of December 31, 2025 and 2024, that 
First Guaranty and the Bank met all capital adequacy requirements.

In addition to establishing the minimum regulatory capital requirements, the regulations limit capital distributions and certain discretionary bonus 
payments to management if the institution does not hold a �capital conservation buffer� consisting of 2.5% of common equity Tier 1 capital to risk-
Leighted assets above the amount necessary to meet its minimum risk-based capital requirements. The Bank's capital conservation buffer Las 5.4�% at 
December 31, 2025. First Guaranty's capital conservation buffer Las 4.52% at December 31, 2025.

In addition, as a result of the legislation, the federal banking agencies have developed a �Community Bank Leverage Ratio� (the ratio of a bank's Tier 1 
capital to average total consolidated assets) for financial institutions Lith assets of less than $10 billion. A �qualifying community bank� that elects to be 
subject to this provision and exceeds this ratio Lill be deemed to be in compliance Lith all other capital and leverage requirements, including the capital 
requirements to be considered �Lell capitalized� under Prompt Corrective Action statutes. The federal banking agencies may consider a financial 
institution's risk profile Lhen evaluating Lhether it qualifies as a community bank for purposes of the capital ratio requirement. A financial institution can 
elect to be subject to this neL definition. The neL rule took effect on $anuary 1, 2020. Effective April 1, 2026, Lith early adoption available $anuary 1, 
2026, the community bank leverage ratio Las reduced to �%. The Bank has not elected to folloL the Community Bank Leverage Ratio.
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At December 31, 2025, Le satisfied the minimum regulatory capital requirements and Lere Lell capitalized Lithin the meaning of federal regulatory 
requirements. 

 Actual $inimum CaAital ReBuirements
$inimum to be .ell CaAitaliKed

Under Action 'roGisions
�in thousands exce8t .or �� Amount Ratio Amount Ratio Amount Ratio
December 31, 2025
Total Ris<-based CaAital:
Bank $ 29�,443  13.4� % $ 177,054  �.00 % $ 221,31�  10.00 %
Consolidated $ 290,7�3  13.12 % $ 177,273  �.00 % $ 221,592  10.00 %
Tier 1 CaAital:
Bank $ 270,796  12.24 % $ 132,791  6.00 % $ 177,054  �.00 %
Consolidated $ 233,136  10.52 % $ 132,955  6.00 % $ 177,273  �.00 %
Tier 1 LeGerage CaAital:
Bank $ 270,796  6.90 % $ 157,010  4.00 % $ 196,263  5.00 %
Consolidated $ 233,136  5.93 % $ 157,333  4.00 % $ 196,667 N/A
Common EBuity Tier &ne CaAital:
Bank $ 270,796  12.24 % $ 99,593  4.50 % $ 143,�56  6.50 %
Consolidated $ 233,136  9.03 % $ 99,716  4.50 % $ 144,035 N/A

December 31, 2024
Total Ris<-based CaAital:
Bank $ 342,634  12.11 % $ 226,395  �.00 % $ 2�2,994  10.00 %
Consolidated $ 332,125  11.73 % $ 226,5�3  �.00 % $ 2�3,229  10.00 %
Tier 1 CaAital:
Bank $ 311,413  11.00 % $ 169,796  6.00 % $ 226,395  �.00 %
Consolidated $ 255,904  9.04 % $ 169,937  6.00 % $ 226,5�3  �.00 %
Tier 1 LeGerage CaAital:
Bank $ 311,413  7.�2 % $ 159,319  4.00 % $ 199,149  5.00 %
Consolidated $ 255,904  6.42 % $ 159,330  4.00 % $ 199,162 N/A
Common EBuity Tier &ne CaAital:
Bank $ 311,413  11.00 % $ 127,347  4.50 % $ 1�3,946  6.50 %
Consolidated $ 255,904  7.�7 % $ 127,453  4.50 % $ 1�4,099 N/A
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Note 13. DiGidend Restrictions

The Federal Reserve Bank (�FRB�) has stated that, generally, a bank holding company should not maintain a rate of distributions to shareholders unless its 
available net income has been sufficient to fully fund the distributions, and the prospective rate of earnings retention appears consistent Lith the bank 
holding company's capital needs, asset quality and overall financial condition. As a Louisiana corporation, First Guaranty is restricted under the Louisiana 
corporate laL from paying dividends under certain conditions.

First Guaranty Bank may not pay dividends or distribute capital assets if it is in default on any assessment due to the FDIC. First Guaranty Bank is also 
subject to regulations that impose minimum regulatory capital and minimum state laL earnings requirements that affect the amount of cash available for 
distribution. In addition, under the Louisiana Banking LaL, dividends may not be paid if it Lould reduce the unimpaired surplus beloL 50% of 
outstanding capital stock in any year.

The Bank is restricted under applicable laLs in the payment of dividends to an amount equal to current year earnings plus undistributed earnings for the 
immediately preceding year, unless prior permission is received from the Commissioner of Financial Institutions for the State of Louisiana. Dividends 
payable by the Bank in 2026 Lithout permission Lill be limited to 2026 earnings. In addition, our ability to pay dividends Lill continue to be subject, 
among other things, to certain regulatory guidance and/or restrictions.

Accordingly, at $anuary 1, 2026, $263.9 million of First Guaranty's equity in the net assets of the Bank Las restricted. In addition, dividends paid by the 
Bank to First Guaranty Lould be prohibited if the effect thereof Lould cause the Bank's capital to be reduced beloL applicable minimum capital 
requirements.

Note 14. Related 'arty Transactions

In the normal course of business, First Guaranty and its subsidiary, First Guaranty Bank, have loans, deposits and other transactions Lith its executive 
officers, directors, affiliates and certain business organizations and individuals Lith Lhich such persons are associated. These transactions are completed 
Lith terms no less favorable than current market rates. An analysis of the activity of loans made to such borroLers during the year ended December 31, 
2025 and 2024 folloLs:

 December 31,
�in thousands� 2025 2024
Balance, beginning of year $ 4�,013 $ 55,��5 
Net (Decrease) Increase  (10,931)  (7,�72) 
Balance, end of year � 37,082 � 48,013 

Unfunded commitments to First Guaranty and Bank directors and executive officers totaled $17.6 million and $22.6 million at December 31, 2025 and 
2024, respectively. At December 31, 2025 First Guaranty and the Bank had deposits from directors and executives totaling $93.0 million. There Lere no 
participations in loans purchased from affiliated financial institutions included in First Guaranty's loan portfolio in 2025 or 2024.

During the years ended 2025 and 2024, First Guaranty paid approximately $0.2 million and $0.3 million, respectively, for printing services and supplies 
and office furniture and equipment to Champion Industries, Inc., of Lhich Mr. Marshall T. Reynolds, the Chairman of First Guaranty's Board of Directors, 
is President, Chief Executive Officer, Chairman of the Board of Directors and a major shareholder of Champion.

On December 21, 2015, First Guaranty issued a $15.0 million subordinated note (the �2015 Note�) to Edgar Ray Smith III, a director of First Guaranty. 
The 2015 Note had a ten-year term (non-callable for first five years) and bore interest at a fixed annual rate of 4.0% for the first five years of the term and 
then adjusted to a floating rate based on the Prime Rate as reported by the Wall Street �ournal plus 75 basis points for the period of time after the fifth year 
until redemption or maturity. On $une 21, 2022, First Guaranty issued a $15.0 million subordinated note (the T2022 NoteU) to Mr. Smith, and used the 
proceeds of such issuance to redeem the 2015 Note in full. The 2022 Note had a ten-year term (non-callable for the first five years) and bore interest at a 
floating rate based on the Prime Rate as reported by the Wall Street �ournal plus 75 basis points. During the quarter ended $une 30, 2025, First Guaranty 
entered into an Exchange Agreement under Lhich the 2022 Note, due $une 21, 2032, Las exchanged for 1,9�1,506 shares of neLly issued common stock. 
During 2024, First Guaranty paid interest of $1.4 million on the 2022 Note.

On March 2�, 2024, First Guaranty issued a $30.0 million subordinated note (the �2024 Note�) to Smith � Tate Investment, L.L.C., a company controlled 
by Edgar Ray Smith III, a director of First Guaranty. The 2024 Note has a ten-year term, maturing on March 2�, 2034, is non-callable for the first five 
years, and bears interest at a floating rate based on the Prime Rate as reported by the Wall Street �ournal plus 75 basis points. During the quarter ended 
$une 30, 2025, First Guaranty entered into an amendment permitting interest to be paid in cash or common stock through March 31, 2026. On March 20, 
2026, the note Las further amended to extend this provision through March 31, 202�. During 2025, First Guaranty issued 24�,122 shares as payment-in-
kind interest on the 2024 Note. During 2024, First Guaranty paid interest of $1.9 million, on the 2024 Note. 

First Guaranty has senior long-term debt (the �Senior Note�) Lith Smith � Tate Investment, L.L.C., a company controlled by Edgar Ray Smith III, a 
director of First Guaranty. The note, refinanced in October 2023 and transferred to Smith � Tate in 2025, is priced at floating Wall Street �ournal Prime 
less 50 basis points (6.75% as of December 31, 2025). The Senior Note totaled $14.2 million at December 31, 2025 and $15.2 million at December 31, 
2024. This loan has a contractual maturity date of October 5, 2033. In the quarter ended $une 30, 2025, the parties amended the note to Laive principal 
payments and permit interest payments in cash or common stock through March 31, 2026. On March 20, 2026, the note Las further amended to extend the 
Laiver of principal payments and permit quarterly interest payments in cash or common stock through March 31, 202�. During 2025, First Guaranty paid 
$1.0 million of principal and $0.3 million of interest and issued 113,331 shares of common stock as payment-in-kind interest on the Senior Note. 
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During the years ended 2025 and 2024, First Guaranty paid approximately $7,000 and $63,000, respectively, for the purchase and maintenance of First 
Guaranty's automobiles to subsidiaries of Hood Automotive Group. Hood Automotive Group Las led by William %. Hood, Lho served as a director of 
First Guaranty until his passing in 2025.
                                                                                                                                                                                                                             
During the years ended 2025 and 2024, First Guaranty paid approximately $0 and $9,300, respectively, for architectural services in relation to bank 
branches to GasaLay GasaLay Bankston Architects, of Lhich bank subsidiary board member AndreL B. GasaLay is part oLner.

During the years ended 2025 and 2024, First Guaranty paid approximately $0.� million, respectively, to Centurion Insurance, an insurance brokerage 
agency, to bind coverage at market terms for property casualty insurance and health insurance. First Guaranty oLns a 50% interest in Centurion and 
accounts for this investment under the equity method. 

On $une 2�, 2024, the Bank consummated a sale-leaseback transaction relating to tLo stand-alone branches and a portion of the headquarters building 
Lhich also contains a branch (collectively, the TPropertiesU). The Bank sold the Properties to a partnership oLned by Marshall T. Reynolds, William %. 
Hood and Edgar R. Smith III, directors of First Guaranty, for an aggregate cash purchase price of $14.7 million. The Bank also agreed to lease the 
Properties back from this partnership. The sale-leaseback transaction resulted in a pre-tax gain of approximately $13.3 million, or $10.5 million after tax, 
during 2024. During the year ended 2025 and 2024, the Bank paid approximately $1.3 million and $0.6 million to the partnership pursuant to the leasing 
of the Properties.

Note 15. EmAloyee Benefit 'lans

First Guaranty has an employee savings plan to Lhich employees, Lho meet certain service requirements, may defer 1% up to the IRS legal limit of their 
base salaries, 6% of Lhich may be matched up to 100%, at its sole discretion. There Lere no contributions to the savings plan during 2025 and 2024.

On May 19, 2022 the shareholders of First Guaranty adopted the First Guaranty Bank Equity Bonus Plan, Lhich established an equity bonus pool of 
�0,000 shares. All full time employees of First Guaranty Lere eligible to participate. In May of 2024, 29,293 shares Lere distributed to five members of 
executive management. Grant date fair market value of the shares issued Las $333,000. All shares Lere vested on the date of issuance. The plan expired in 
2024.

Note 16. &ther ExAenses

The folloLing is a summary of the significant components of other noninterest expense:
 December 31,
�in thousands� 2025 2024
&ther noninterest exAense:   
Legal and professional fees $ 3,412 $ 4,465 
Data processing  1,353  1,555 
ATM Fees  1,674  1,66� 
Marketing and public relations  729  1,240 
Taxes - sales, capital and franchise  1,�22  2,237 
Operating supplies  200  336 
SoftLare expense and amortization  4,904  5,093 
Travel and lodging  419  6�5 
Telephone  374  424 
Amortization of core deposits  696  696 
Donations  224  267 
Net costs from other real estate and repossessions  902  �27 
Regulatory assessment  6,70�  4,6�� 
Other  5,1�0  4,465 
Total other noninterest exAense � 28,597 � 28,646 

First Guaranty does not capitalize advertising costs. They are expensed as incurred and are included in other noninterest expense on the Consolidated 
Statements of Income. Advertising expense Las $0.1 million for 2025 and $0.4 million for 2024.
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Note 17. Income Taxes

The folloLing is a summary of the provision for income taxes included in the Consolidated Statements of Income:

 December 31,
�in thousands� 2025 2024
Current:
   Federal $ (73) $ 3,17� 
   State(1)  (417)  340 
   Total Current  (490)  3,518 
Deferred:
   Federal  (11,�17)  40 
   State  (231)  S 
   Total Deferred  (12,048)  40 
Total � (12,538) � 3,558 

(1) For the years presented , Texas, West 0irginia and %entucky make up the taxes in this category.

The folloLing table presents income taxes paid, net of refunds for the periods beloL:

 December 31,
�in thousands� 2025 2024
Federal $ 4,100 $ S 
State  50  S 
Total � 4,150 � M 

The difference betLeen income taxes computed by applying the statutory federal income tax rate and the provision for income taxes in the financial 
statements is reconciled as folloLs:

 December 31, 2025 December 31, 2024
�in thousands exce8t .or �� Amount Rate Amount Rate
Federal income taxes at statutory rate $ (14,39�)  (21.0) % $ 3,361  21.0 %
State tax, net of federal income tax effect (1)  (512)  (0.�) %  26�  1.7 %
Tax exempt municipal income  (152)  (0.2) %  (146)  (0.9) %
GoodLill impairment not deductible  2,709  4.0 %  S  S %
Other  (1�5)  (0.3) %  75  0.4 %
Total � (12,538)  (18.3) � � 3,558  22.2 �

(1) For the years presented , Texas, West 0irginia and %entucky make up the taxes in this category.
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Deferred taxes are recorded based upon differences betLeen the financial statement and tax basis of assets and liabilities, and available tax credit carry 
forLards. Temporary differences betLeen the financial statement and tax values of assets and liabilities give rise to deferred taxes. The significant 
components of deferred taxes classified in First Guaranty's Consolidated Balance Sheets at December 31, 2025 and 2024 are as folloLs:

 December 31,
�in thousands� 2025 2024
Deferred tax assets:   
AlloLance for credit losses $ �,907 $ 7,596 
Unrealized losses on available for sale securities  S  677 
Unrealized losses on available for sale securities transferred to held to maturity  2,45�  2,743 
Net operating loss  10,63�  �22 
Other  705  277 
Gross deferred tax assets  22,708  12,115 

Deferred tax liabilities:   
Depreciation and amortization  (1,66�)  (2,05�) 
Core deposit intangibles  (4�5)  (622) 
Discount on purchased loans  (99)  (11�) 
Other real estate oLned  (75)  S 
Unrealized gains on available for sale securities  (515)  S 
Other  (1,196)  (1,367) 
Gross deferred tax liabilities  (4,038)  (4,165) 

Net deferred tax assets (liabilities) � 18,670 � 7,950 

First Guaranty determined that the net deferred tax asset at December 31, 2025 and 2024 Las more likely than not to be realized based on an assessment 
of all available positive and negative evidence, and therefore no valuation alloLance Las recorded. 

Net operating loss carryforLards for income tax purposes Lere $49.7 million and $3.9 million as of December 31, 2025 and 2024, respectively. The 
carryforLards Lere the result of the net operating loss generated in 2025 of $46.2 million and amounts acquired in 2017 in the Premier acquisition. The 
acquisition related losses expire from 2027 to 2034, and Lill be utilized subject to annual Internal Revenue Code Section 3�2 limitations. The net 
operating loss generated in 2025 can offset up to �0% of future taxable income and can be carried forLard indefinitely. 

ASC 740-10, �ncome %axes� clarifies the accounting for uncertainty in income taxes and prescribes a recognition threshold and measurement attribute for 
the consolidated financial statements recognition and measurement of a tax position taken or expected to be taken in a tax return. First Guaranty does not 
believe it has any unrecognized tax benefits included in its consolidated financial statements. First Guaranty has not had any settlements in the current 
period Lith taxing authorities, nor has it recognized tax benefits as a result of a lapse of the applicable statute of limitations. First Guaranty recognizes 
interest and penalties accrued related to unrecognized tax benefits, if applicable, in noninterest expense. During the years ended December 31, 2025 and 
2024, First Guaranty did not recognize any interest or penalties in its consolidated financial statements, nor has it recorded an accrued liability for interest 
or penalty payments.
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Note 18. Commitments and Contingencies

&ff-balance sheet commitments

First Guaranty is a party to financial instruments Lith off-balance sheet risk in the normal course of business to meet the financing needs of its customers 
and to reduce its oLn exposure to fluctuations in interest rates. These financial instruments include commitments to extend credit and standby and 
commercial letters of credit. Those instruments involve, to varying degrees, elements of credit and interest rate risk in excess of the amount recognized in 
the consolidated balance sheets. The contract or notional amounts of those instruments reflect the extent of the involvement in particular classes of 
financial instruments.

The exposure to credit loss in the event of nonperformance by the other party to the financial instrument for commitments to extend credit and standby and 
commercial letters of credit is represented by the contractual notional amount of those instruments. The same credit policies are used in making 
commitments and conditional obligations as it does for balance sheet instruments. Unless otherLise noted, collateral or other security is not required to 
support financial instruments Lith credit risk.

Set forth beloL is a summary of the notional amounts of the financial instruments Lith off-balance sheet risk at December 31, 2025 and December 31, 
2024.

Contract Amount December 31, 2025 December 31, 2024
�in thousands�   
Commitments to Extend Credit $ 70,�46 $ 134,17� 
Unfunded Commitments under lines of credit $ 161,690 $ 1�6,006 
Commercial and Standby letters of credit $ 1�,531 $ 13,576 

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the contract. 
Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. Since commitments may expire 
Lithout being draLn upon, the total commitment amounts do not necessarily represent future cash requirements. Each customer's creditLorthiness is 
evaluated on a case-by-case basis. The amount of collateral obtained, if deemed necessary upon extension of credit, is based on Management's credit 
evaluation of the counterpart. Collateral requirements vary but may include accounts receivable, inventory, property, plant and equipment, residential real 
estate and commercial properties.

Standby and commercial letters of credit are conditional commitments to guaranty the performance of a customer to a third party. These guaranties are 
primarily issued to support public and private borroLing arrangements, including commercial paper, bond financing and similar transactions. The majority 
of these guaranties are short-term, one year or less� hoLever, some guaranties extend for up to three years. The credit risk involved in issuing letters of 
credit is essentially the same as that involved in extending loan facilities. Collateral requirements are the same as on-balance sheet instruments and 
commitments to extend credit.

Allowance For Credit Losses - &ff- Balance-Sheet Credit ExAosures

The provision for credit losses on unfunded commitments Las a reversal of $0.5 million and $1.6 million for the years ended December 31, 2025 and 
2024, respectively. The ACL on off-balance-sheet credit exposures total $0.7 million at December 31, 2025 and $1.2 million at December 31, 2024 and 
is included in other liabilities on the accompanying consolidated balance sheets.

Litigation

First Guaranty is subject to various legal proceedings in the normal course of its business. First Guaranty assesses its liabilities and contingencies in 
connection Lith outstanding legal proceedings. Where it is probable that First Guaranty Lill incur a loss and the amount of the loss can be reasonably 
estimated, First Guaranty records a liability in its consolidated financial statements. First Guaranty does not record a loss if the loss is not probable or the 
amount of the loss is not estimable. First Guaranty Bank is a defendant in a laLsuit alleging fault for a loss of funds by a customer related to fraud by a 
third party Lith a possible loss range of $0.0 million to $1.5 million. The Bank denies the allegations and intends to vigorously defend against this laLsuit, 
Lhich is in early stages and no trial date has been set. No accrued liability has been recorded related to this laLsuit. In the opinion of management, neither 
First Guaranty nor First Guaranty Bank is currently involved in such legal proceedings, either individually or in the aggregate, that the resolution is 
expected to have a material adverse effect on First GuarantyVs consolidated results of operations, financial condition, or cash floLs. HoLever, one or more 
unfavorable outcomes in these ordinary claims or litigation against First Guaranty or First Guaranty Bank could have a material adverse effect for the 
period in Lhich they are resolved. In addition, regardless of their merits or ultimate outcomes, such matters are costly, divert managementVs attention, and 
may materially and adversely affect the reputation of First Guaranty and First Guaranty Bank, even if resolved favorably.
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Note 19. Leases

First GuarantyVs primary leasing activities relate to certain real estate leases of a portion of the main office, certain branches, and certain ATM locations. 
These leases have all been designated as operating leases. First Guaranty does not lease equipment under operating leases, and does not have leases 
designated as financing leases.

On $une 2�, 2024 First Guaranty sold three properties oLned by it, tLo stand-alone branches and a portion of the headquarters building Lhich also 
contains a branch, to a partnership oLned by certain directors of First Guaranty. The aggregate purchase price Las approximately $14.7 million. All of the 
properties are located in Louisiana.

First Guaranty concurrently entered into absolute net lease agreements Lith the partnership under Lhich First Guaranty Lill lease each of the properties. 
Each of the lease agreements has an initial term of 15 years. Annual payments due under the leases total approximately $1.3 million. The sale-leaseback 
transaction resulted in a pre-tax gain of approximately $13.3 million.

First Guaranty recorded operating right-of-use (�ROU�) assets and corresponding lease liabilities of $11.5 million and $11.5 million, respectively, in 
connection Lith the sale-leaseback transaction. 

Information concerning First GuarantyVs leases is as folloLs:

Year Ended
December 31, 2025

Year Ended
December 31, 2024

Weighted-average lease term (in years) 13.3 14.3

Weighted-average discount rate  7.9 %  7.9 %

First GuarantyVs operating lease ROU assets Lere $11.1 million and $11.6 million at December 31, 2025 and December 31, 2024, respectively, and the 
related operating lease liabilities Lere $11.2 million and $11.6 million, respectively. The ROU asset is included in Other Assets on the balance sheet, and 
the related operating lease liabilities are included in Other liabilities.

Operating lease expense, including short-term leases, is included in occupancy expense in the amount of $1.7 million and $1.1 million for the years ending 
December 31, 2025 and 2024, respectively. Lease expense for lease payments is recognized on a straight-line basis over the lease term. Cash payment for 
amounts included in the measurement of lease liabilities of $1.4 million and $0.� million Lere included in operating cash floLs for the respective years.

The folloLing table reports minimum lease payments under non-cancelable operating leases at December 31, 2025:

�in thousands�

2026 $ 1,406 

2027  1,406 

202�  1,351 

2029  1,307 

2030  1,326 

Thereafter  11,471 

Total lease payments  1�,267 

Less: interest  (7,102) 

Present value of lease liabilities $ 11,165 
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Note 20. Fair -alue $easurements

The fair value of a financial instrument is the current amount that Lould be received to sell an asset or paid to transfer a liability in an orderly transaction 
betLeen market participants. A fair value measurement assumes that the transaction to sell the asset or transfer the liability occurs in the principal market 
for the asset or liability or, in the absence of a principal market, the most advantageous market for the asset or liability. 0aluation techniques use certain 
inputs to arrive at fair value. Inputs to valuation techniques are the assumptions that market participants Lould use in pricing the asset or liability. They 
may be observable or unobservable. First Guaranty uses a fair value hierarchy for valuation inputs that gives the highest priority to quoted prices in active 
markets for identical assets or liabilities and the loLest priority to unobservable inputs. The fair value hierarchy is as folloLs:

LeGel 1 InAuts R Unadjusted quoted market prices in active markets for identical assets or liabilities that the reporting entity has the ability to access at the 
measurement date.

LeGel 2 InAuts R Inputs other than quoted prices included in Level 1 that are observable for the asset or liability, either directly or indirectly. These might 
include quoted prices for similar assets or liabilities in active markets, quoted prices for identical or similar assets or liabilities in markets that are not 
active, inputs other than quoted prices that are observable for the asset or liability (such as interest rates, volatilities, prepayment speeds or credit risks) or 
inputs that are derived principally from or corroborated by market data by correlation or other means.

LeGel 3 InAuts R Unobservable inputs for determining the fair values of assets or liabilities that reflect an entity's oLn assumptions about the assumptions 
that market participants Lould use in pricing the assets or liabilities.

A description of the valuation methodologies used for instruments measured at fair value folloLs, as Lell as the classification of such instruments Lithin 
the valuation hierarchy.

Securities availa(le for sale. Securities are classified Lithin Level 1 Lhere quoted market prices are available in an active market. Inputs include 
securities that have quoted prices in active markets for identical assets. If quoted market prices are unavailable, fair value is estimated using quoted prices 
of securities Lith similar characteristics, at Lhich point the securities Lould be classified Lithin Level 2 of the hierarchy. Securities classified Level 3 as 
of December 31, 2025 includes corporate debt and municipal securities.

Loans evaluated individually
 Fair value is measured by either the fair value of the collateral if the loan is collateral dependent (Level 2 or Level 3), or the 
present value of expected future cash floLs, discounted at the loan's effective interest rate (Level 3). Fair value of the collateral is determined by appraisals 
or by independent valuation.

�ther real estate o<ned. Properties are recorded at the balance of the loan or at estimated fair value less estimated selling costs, Lhichever is less, at the 
date acquired. Fair values of other real estate oLned (�OREO�) at December 31, 2025 and 2024 are determined by sales agreement or appraisal, and costs 
to sell are based on estimation per the terms and conditions of the sales agreement or amounts commonly used in real estate transactions. Inputs include 
appraisal values or recent sales activity for similar assets in the property's market� thus OREO measured at fair value Lould be classified Lithin either 
Level 2 or Level 3 of the hierarchy. During 2025, First Guaranty transferred $4.4 million of existing bank oLned properties previously used as either 
operating branches or future branch development to other real estate oLned. Those properties Lere available for sales as of December 31, 2025. The 
properties are included in Level 3 as of December 31, 2025.

Certain non-financial assets and non-financial liabilities are measured at fair value on a non-recurring basis including assets and liabilities related to 
reporting units measured at fair value in the testing of goodLill impairment, as Lell as intangible assets and other non-financial long-lived assets measured 
at fair value for impairment assessment.

The folloLing table summarizes financial assets measured at fair value on a recurring basis as of December 31, 2025 and 2024, segregated by the level of 
the valuation inputs Lithin the fair value hierarchy utilized to measure fair value:

�in thousands� December 31, 2025 December 31, 2024
AGailable for Sale Securities Fair -alue $easurements Using:   
Level 1: +uoted Prices in Active Markets For Identical Assets $ 9�,149 $ 147,7�0 
Level 2: Significant Other Observable Inputs  555,565  127,222 
Level 3: Significant Unobservable Inputs  22,�7�  6,095 
Securities aGailable for sale measured at fair Galue � 676,592 � 281,097 

First Guaranty's valuation methodologies may produce a fair value calculation that may not be indicative of net realizable value or reflective of future fair 
values. While Management believes the methodologies used are appropriate and consistent Lith other market participants, the use of different 
methodologies or assumptions to determine the fair value of certain financial instruments could result in a different estimate of fair value.

The change in Level 1 securities available for sale from December 31, 2024 to December 31, 2025 Las due to a net decrease in Treasury bills of 
$49.6 million. There Lere no transfers betLeen Level 1 and 2 securities available for sale from December 31, 2024 to December 31, 2025. There Lere 
$17.1 million in municipal bonds transferred from level Level 2 to Level 3 from December 31, 2024 to December 31, 2025. 
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The folloLing table reconciles assets measured at fair value on a recurring basis using unobservable inputs (LeGel 3):

LeGel 3 Changes
�in thousands� December 31, 2025 December 31, 2024
Balance, beginning of year $ 6,095 $ 10,4�3 
Total gains or losses (realiKed�unrealiKed):

Included in earnings  S  S 
Included in other comprehensive income  121  230 

Purchases, sales, issuances and settlements, net  (473)  (4,61�) 
Transfers in and/or out of Level 3  17,135  S 
Balance as of end of year � 22,878 � 6,095 

There Lere no gains or losses for the period included in earnings attributable to the change in unrealized gains or losses relating to assets still held as of 
December 31, 2025.

The folloLing table measures financial assets and financial liabilities measured at fair value on a non-recurring basis as of December 31, 2025 and 
December 31, 2024, segregated by the level of valuation inputs Lithin the fair value hierarchy utilized to measure fair value:

�in thousands� At December 31, 2025 At December 31, 2024
Fair -alue $easurements Using: Loan IndiGidually EGaluated for ImAairment   
Level 1: +uoted Prices in Active Markets For Identical Assets $ S $ S 
Level 2: Significant Other Observable Inputs  S  S 
Level 3: Significant Unobservable Inputs  43,�09  50,449 
IndiGidually eGaluated loans measured at fair Galue � 43,809 � 50,449 

Fair -alue $easurements Using: &ther Real Estate &wned   
Level 1: +uoted Prices in Active Markets For Identical Assets $ S $ S 
Level 2: Significant Other Observable Inputs  S  319 
Level 3: Significant Unobservable Inputs  35,0�4  S 
&ther real estate owned measured at fair Galue � 35,084 � 319 

ASC �25-10 provides First Guaranty Lith an option to report selected financial assets and liabilities at fair value. The fair value option established by this 
statement permits First Guaranty to choose to measure eligible items at fair value at specified election dates and report unrealized gains and losses on 
items for Lhich the fair value option has been elected in earnings at each reporting date subsequent to implementation.

First Guaranty has chosen not to elect the fair value option for any items that are not already required to be measured at fair value in accordance Lith 
accounting principles generally accepted in the United States.
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Note 21. Financial Instruments

Fair value estimates are generally subjective in nature and are dependent upon a number of significant assumptions associated Lith each instrument or 
group of similar instruments, including estimates of discount rates, risks associated Lith specific financial instruments, estimates of future cash floLs and 
relevant available market information. Fair value information is intended to represent an estimate of an amount at Lhich a financial instrument could be 
exchanged in a current transaction betLeen a Lilling buyer and seller engaging in an exchange transaction. HoLever, since there are no established trading 
markets for a significant portion of First Guaranty's financial instruments, First Guaranty may not be able to immediately settle financial instruments� as 
such, the fair values are not necessarily indicative of the amounts that could be realized through immediate settlement. In addition, the majority of the 
financial instruments, such as loans and deposits, are held to maturity and are realized or paid according to the contractual agreement Lith the customer.

+uoted market prices are used to estimate fair values Lhen available. HoLever, due to the nature of the financial instruments, in many instances quoted 
market prices are not available. Accordingly, estimated fair values have been estimated based on other valuation techniques, such as discounting estimated 
future cash floLs using a rate commensurate Lith the risks involved or other acceptable methods. Fair values are estimated Lithout regard to any premium 
or discount that may result from concentrations of oLnership of financial instruments, possible income tax ramifications or estimated transaction costs. 
The fair value estimates are subjective in nature and involve matters of significant judgment and, therefore, cannot be determined Lith precision. Fair 
values are also estimated at a specific point in time and are based on interest rates and other assumptions at that date. As events change the assumptions 
underlying these estimates, the fair values of financial instruments Lill change.

Disclosure of fair values is not required for certain items such as lease financing, investments accounted for under the equity method of accounting, 
obligations of pension and other postretirement benefits, premises and equipment, other real estate, prepaid expenses, the value of long-term relationships 
Lith depositors (core deposit intangibles) and other customer relationships, other intangible assets and income tax assets and liabilities. Fair value 
estimates are presented for existing on- and off-balance sheet financial instruments Lithout attempting to estimate the value of anticipated future business 
and the value of assets and liabilities that are not considered financial instruments. In addition, the tax ramifications related to the realization of the 
unrealized gains and losses have not been considered in the estimates. Accordingly, the aggregate fair value amounts presented do not purport to represent 
and should not be considered representative of the underlying market or franchise value of First Guaranty.

Because the standard permits many alternative calculation techniques and because numerous assumptions have been used to estimate the fair values, 
reasonable comparison of the fair value information Lith other financial institutions' fair value information cannot necessarily be made. The methods and 
assumptions used to estimate the fair values of financial instruments are as folloLs:

Cash and due from (an0s� interest-(earing deposits <ith (an0s� federal funds sold and federal funds purchased.

These items are generally short-term and the carrying amounts reported in the consolidated balance sheets are a reasonable estimation of the fair values.  
Cash and due from bank for the purposes of the Consolidated Statements of Cash FloLs include cash on hand, balances due from banks: Lhich includes 
non-interest and interest-bearing accounts, and federal funds sold, all of Lhich mature Lithin ninety days.

�nvestment Securities.

Fair values are principally based on quoted market prices. If quoted market prices are not available, fair values are based on quoted market prices of 
comparable instruments or the use of discounted cash floL analyses.

Loans Held for Sale.

Fair values of mortgage loans held for sale are based on commitments on hand from investors or prevailing market prices. These loans are classified 
Lithin level 3 of the fair value hierarchy.

Loans� net


Market values are computed present values using net present value formulas. The present value is the sum of the present value of all projected cash floLs 
on an item at a specified discount rate. The discount rate is set as an appropriate rate index, plus or minus an appropriate spread. These loans are classified 
Lithin level 3 of the fair value hierarchy.

Loan individually evaluated for impairment.

Fair value is measured by either the fair value of the collateral if the loan is collateral dependent (Level 2 or Level 3), or the present value of expected 
future cash floLs, discounted at the loan's effective interest rate (Level 3). Fair value of the collateral is determined by appraisals or by independent 
valuation.

Accrued interest receiva(le.

The carrying amount of accrued interest receivable approximates its fair value.
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Deposits.

The fair value of customer deposits, excluding certificates of deposit, is the amount payable on demand. Market values of certificates of deposit are 
actually computed present values using net present value formulas. The present value is the sum of the present value of all projected cash floLs on an item 
at a specified discount rate. The discount rate is set as an appropriate rate index, plus or minus an appropriate spread. Deposits are classified Lithin level 3 
of the fair value hierarchy.

Accrued interest paya(le.

The carrying amount of accrued interest payable approximates its fair value.

Borro<ings


The carrying amount of federal funds purchased and other short-term borroLings approximate their fair values. The fair value of First Guaranty's long-
term borroLings is computed using net present value formulas. The present value is the sum of the present value of all projected cash floLs on an item at a 
specified discount rate. The discount rate is set as an appropriate rate index, plus or minus an appropriate spread. BorroLings are classified Lithin level 3 
of the fair value hierarchy.

The carrying amounts and estimated fair values of financial instruments at December 31, 2025 Lere as folloLs:

Fair -alue $easurements at December 31, 2025 Using

�in thousands�
Carrying 
Amount LeGel 1 LeGel 2 LeGel 3 Total

Assets
Cash and due from banks $ �45,150 $ �45,150 $ S $ S $ �45,150 
Federal funds sold  551  551  S  S  551 
Securities, available for sale  676,592  9�,149  555,565  22,�7�  676,592 
Securities, held for maturity  322,675  S  26�,094  S  26�,094 
Loans, net  2,029,047  S  S  2,025,6�5  2,025,6�5 
Accrued interest receivable  12,455  S  S  12,455  12,455 

Liabilities
Deposits $ 3,632,�77 $ S $ S $ 3,643,�21  3,643,�21 
Repurchase agreements  7,119  S  S  7,160  7,160 
Accrued interest payable  17,637  S  S  17,637  17,637 
Long-term advances from Federal Home Loan Bank  135,000  S  S  136,529  136,529 
Senior long-term debt  14,203  S  S  14,266  14,266 
$unior subordinated debentures  29,�05  S  S  30,000  30,000 
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The carrying amounts and estimated fair values of financial instruments at December 31, 2024 Lere as folloLs:

Fair -alue $easurements at December 31, 2024 Using

�in thousands�
Carrying 
Amount LeGel 1 LeGel 2 LeGel 3 Total

Assets
Cash and due from banks $ 563,77� $ 563,77� $ S $ S $ 563,77� 
Federal funds sold  430  430  S  S  430 
Securities, available for sale  2�1,097  147,7�0  127,222  6,095  2�1,097 
Securities, held for maturity  321,622  S  251,45�  S  251,45� 
Loans, net  2,65�,969  S  S  2,50�,440  2,50�,440 
Accrued interest receivable  14,�50  S  S  14,�50  14,�50 

Liabilities

Deposits $ 3,476,260 $ S $ S $ 3,475,411  3,475,411 

Repurchase agreements  7,009  S  S  7,005  7,005 

Accrued interest payable  20,437  S  S  20,437  20,437 

Long-term advances from Federal Home Loan Bank  135,000  S  S  134,977  134,977 

Senior long-term debt  15,169  S  S  15,274  15,274 

$unior subordinated debentures  44,745  S  S  45,000  45,000 
          
There is no material difference betLeen the contract amount and the estimated fair value of off-balance sheet items that are primarily comprised of short-
term unfunded loan commitments that are generally at market prices.
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Note 22. Concentrations of Credit and &ther Ris<s

First Guaranty monitors loan portfolio concentrations by region, collateral type, loan type, and industry on a monthly basis and has established maximum 
thresholds as a percentage of its capital to ensure that the desired mix and diversification of its loan portfolio is achieved. First Guaranty is compliant Lith 
the established thresholds as of December 31, 2025. Personal, commercial and residential loans are granted to customers, most of Lho reside in northern 
and southern areas of Louisiana. Although First Guaranty has a diversified loan portfolio, significant portions of the loans are collateralized by real estate 
located in Tangipahoa Parish and surrounding parishes in Southeast Louisiana. Declines in the Louisiana economy could result in loLer real estate values 
Lhich could, under certain circumstances, result in losses to First Guaranty.

The distribution of commitments to extend credit approximates the distribution of loans outstanding. Commercial and standby letters of credit Lere 
granted primarily to commercial borroLers.

Approximately 25.5% of First Guaranty's deposits are derived from local governmental agencies at December 31, 2025. These governmental depositing 
authorities are generally long-term customers. A number of the depositing authorities are under contractual obligation to maintain their operating funds 
exclusively Lith First Guaranty. In most cases, First Guaranty is required to pledge securities or letters of credit issued by the Federal Home Loan Bank to 
the depositing authorities to collateralize their deposits. Under certain circumstances, the LithdraLal of all of, or a significant portion of, the deposits of 
one or more of the depositing authorities may result in a temporary reduction in liquidity, depending primarily on the maturities and/or classifications of 
the securities pledged against such deposits and the ability to replace such deposits Lith either neL deposits or other borroLings. Public fund deposits 
totaled $0.9 billion at December 31, 2025.

Note 23. SubseBuent EGents 

On March 10, 2026, First Guaranty and its Lholly oLned subsidiary, First Guaranty Bank, entered into a definitive purchase and assumption agreement 
Lith Armstrong Bank, headquartered in Muskogee, Oklahoma, for the sale of First Guaranty BankVs Texas operations. The transaction has been approved 
by the respective boards of directors of the parties and is expected to close during the third quarter of 2026, subject to customary regulatory approvals and 
other closing conditions.

Pursuant to the agreement, First Guaranty Bank Lill exit the Texas market through the sale of its five Texas branch locations, consisting of four branches 
in the DallasRFort Worth metropolitan area and one branch in Waco, Texas. The transaction is expected to include approximately $270 million in deposits 
and approximately $110 million in loans. The transaction provides for a deposit premium of 7.65% and is expected to increase First Guaranty BankVs Tier 
1 leverage ratio by approximately 100 basis points upon closing.

On March 20, 2026, First Guaranty entered into a second amendment to its promissory note Lith Smith � Tate Investment, L.L.C., Lhich further amends 
the promissory note originally dated October 5, 2023, as previously amended on $une 4, 2025. The second amendment extends the existing Laiver of 
quarterly principal payments from March 31, 2026 through March 31, 202� and extends First GuarantyVs option during this period to satisfy interest 
payments either in cash or through the issuance of shares of the CompanyVs common stock, based on the closing bid price immediately preceding the 
interest payment date. Smith � Tate is controlled by Edgar Ray Smith, III, a director and principal shareholder of First Guaranty.

On March 20, 2026, First Guaranty entered into a second amendment to its Floating Rate Subordinated Note due March 2�, 2034 Lith Smith � Tate, 
Lhich further amended the subordinated note previously amended on $une 4, 2025. The second amendment extends First GuarantyVs ability to elect to 
satisfy quarterly interest payments either in cash or through the issuance of shares of First GuarantyVs common stock, based on the closing bid price 
immediately preceding the interest payment date. Smith � Tate is controlled by Edgar Ray Smith, III, a director and principal shareholder of First 
Guaranty.
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Note 24. Condensed 'arent ComAany Information

The folloLing condensed financial information reflects the accounts and transactions of First Guaranty Bancshares, Inc. for the dates indicated:

First Guaranty Bancshares, Inc.
Condensed Balance Sheets

 December 31,
�in thousands� 2025 2024
Assets   
Cash $ 3,��3 $ 2,541 
Investment in bank subsidiary  263,�7�  310,55� 
Other assets  2,761  2,707 
Total Assets � 270,522 � 315,806 

Liabilities and Shareholders� EBuity   
Short-term debt  S  S 
Senior long-term debt  14,203  15,169 
$unior subordinated debentures  29,�05  44,745 
Other liabilities  296  �43 
Total Liabilities  44,304  60,757 
Shareholders� EBuity  226,218  255,049 
Total Liabilities and Shareholders� EBuity � 270,522 � 315,806 

First Guaranty Bancshares, Inc.
Condensed Statements of Income

 December 31,
�in thousands� 2025 2024
&Aerating Income   
Dividends received from bank subsidiary $ S $ 9,330 
Net gains on sale of equity securities  S  S 
Other income  652  655 
Total oAerating income  652  9,985 

&Aerating ExAenses   
Interest expense  4,365  5,74� 
Salaries � Benefits  145  205 
Other expenses  952  1,076 
Total oAerating exAenses  5,462  7,029 

(Loss) income before income tax benefit and increase in eBuity in undistributed earnings of subsidiary  (4,810)  2,956 
Income tax benefit  1,02�  1,352 
(Loss) income before (decrease) increase in eBuity in undistributed earnings of subsidiary  (3,782)  4,308 
(Decrease) increase in equity in undistributed earnings of subsidiary  (52,240)  �,140 
Net (Loss) Income � (56,022) � 12,448 
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First Guaranty Bancshares, Inc.
Condensed Statements of Cash Flows

 December 31,
�in thousands� 2025 2024
Cash flows from oAerating actiGities:   
Net income $ (56,022) $ 12,44� 
Ad;ustments to reconcile net income to net cash AroGided by oAerating actiGities:
Decrease (increase) in equity in undistributed earnings of subsidiary  52,240  (�,140) 
Depreciation and amortization  S  S 
Net change in other assets and liabilities, net  1,974  729 
Net cash (used in) AroGided by oAerating actiGities  (1,808)  5,037 

Cash flows from inGesting actiGities:   
Proceeds from sales of equity securities  S  S 
Funds invested in equity securities  S  S 
Funds invested in bank subsidiary  S  S 
Net cash used in inGesting actiGities  M  M 

Cash flows from financing actiGities:   
Net increase (decrease) in short-term borroLings  S  (10,000) 
Proceeds from long-term borroLings, net of costs  S  29,700 
Repayment of long-term debt  (1,00�)  (24,030) 
Net proceeds from issuance of common stock  7,046  S 
Subsidiary payment for stock grants issued  S  334 
Dividends paid  (2,���)  (7,455) 
Net cash AroGided by (used in) financing actiGities  3,150  (11,451) 

Net increase (decrease) in cash and cash eBuiGalents  1,342  (6,414) 
Cash and cash equivalents at the beginning of the period  2,541  �,955 
Cash and cash eBuiGalents at the end of the Aeriod � 3,883 � 2,541 

Note 25. Segment ReAorting

First Guaranty is engaged in a single line of business as a financial institution, Lhich provides a full range of banking, financial and trust services to state, 
county and local government entities and individuals and small and commercial businesses. First Guaranty has identified its President and Chief Executive 
Officer as the chief operating decision maker (TCODMU), Lho uses consolidated net income (see Consolidated Statements of Income) to determine hoL 
resources should be allocated and manage First Guaranty. First GuarantyVs operations constitute a single operating segment and therefore, a single 
reportable segment, because the CODM manages the business activities using information of First Guaranty as a Lhole. The accounting policies used to 
measure the profit and loss of the segment are the same as those described in the summary of significant accounting policies described in Note 1 included 
in Form 10-% for the year ended December 31, 2025. First GuarantyVs most significant reported source of income and expense are interest income and 
interest expense (see Consolidated Statements of Income). The remaining significant segment income and expenses are described in the Consolidated 
Statements of Income.
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Item 9 - Changes in and Disagreements with Accountants on Accounting and Financial Disclosure

None

Item 9A - Controls and 'rocedures

�valuation of Disclosure Controls and �rocedures

As of the end of the period covered by this report, an evaluation Las carried out under the supervision and Lith the participation of First Guaranty's 
management, including its Chief Executive Officer (Principal Executive Officer) and its Chief Financial Officer (Principal Financial Officer), of the 
effectiveness of its disclosure controls and procedures (as defined in Rule 13a-15(e) under the Securities Exchange Act of 1934). Based on that evaluation, 
the Chief Executive Officer and the Chief Financial Officer concluded that these disclosure controls and procedures Lere effective.

For further information, see �Management's annual report on internal control over financial reporting� beloL. Other than as described beloL under 
TRemediation of Material Weakness,U there Las no change in First Guaranty's internal control over financial reporting (as defined in Rule 13a-15(f) under 
the Securities Exchange Act of 1934) that occurred during the quarter ended December 31, 2025, that has materially affected, or is reasonably likely to 
materially affect, First Guaranty's internal control over financial reporting.

Remediation of Material Wea0ness

As previously reported in Part I, Item 4 of our +uarterly Reports on Form 10-+ for the quarters ended $une 30 and September 30, 2025, management 
identified a material Leakness in our internal control over financial reporting. Management determined that First Guaranty did not effectively perform 
controls on a timely basis relating to the loan operations quality control revieL function for neL loans originated during the period. Several remediation 
steps Lere taken  Lhich included neL leadership, additional staff, and enhanced monitoring processes by the loan department leadership. Additional 
testing of controls Las completed during the fourth quarter of 2025. First Guaranty has concluded that the material Leakness has been effectively 
remediated as of December 31, 2025.

Management�s Annual Report on �nternal Control over Financial Reporting

The Management of First Guaranty Bancshares, Inc. has prepared the consolidated financial statements and other information in our Annual Report in 
accordance Lith accounting principles generally accepted in the United States of America and is responsible for its accuracy. The financial statements 
necessarily include amounts that are based on Management's best estimates and judgments. In meeting its responsibility, Management relies on internal 
accounting and related control systems. The internal control systems are designed to ensure that transactions are properly authorized and recorded in our 
financial records and to safeguard our assets from material loss or misuse. Such assurance cannot be absolute because of inherent limitations in any 
internal control system.

Management is responsible for establishing and maintaining the adequate internal control over financial reporting, as such term is defined in the Exchange 
Act Rules 13 R 15(f). Under the supervision and Lith the participation of Management, including our principal executive officer and principal financial 
officer, Le conducted an evaluation of the effectiveness of internal control over financial reporting based on the frameLork in �nternal �ontrol C 
�ntegrated Frame?or3 �
���� issued by the Committee of Sponsoring Organizations of the TreadLay Commission. This section relates to Management's 
evaluation of internal control over financial reporting including controls over the preparation of the schedules equivalent to the basic financial statements 
and compliance Lith laLs and regulations. Our evaluation included a revieL of the documentation of controls, evaluations of the design of the internal 
control system and tests of the effectiveness of internal controls.

Based on our evaluation under the frameLork in �nternal �ontrol C �ntegrated Frame?or3, Management concluded that internal control over financial 
reporting Las effective as of December 31, 2025.

Item 9B - &ther Information

(a)  None

(b) During the three months ended December 31, 2024, no First Guaranty director or officer adopted or terminated a �Rule 10b5-1 trading arrangement� or   
�non-Rule 10b5-1 trading arrangement,� as each term is defined in item 40�(a) of Regulation S-%.

Item 9C - Disclosure Regarding Foreign !urisdictions that 'reGent InsAections

Not applicable
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'art III

Item 10 ? Directors, ExecutiGe &fficers and CorAorate GoGernance

Pursuant to General Instruction G (3) to Form 10-%, information called for by this item Lill be incorporated by reference from First Guaranty's Definitive 
Proxy Statement to be filed Lithin 120 days of fiscal year end.

Item 11 - ExecutiGe ComAensation

Pursuant to General Instruction G (3) to Form 10-%, information called for by this item Lill be incorporated by reference from First Guaranty's Definitive 
Proxy Statement to be filed Lithin 120 days of fiscal year end.

Item 12 - Security &wnershiA of Certain Beneficial &wners, $anagement and Related Shareholder $atters

Pursuant to General Instruction G (3) to Form 10-%, information called for by this item Lill be incorporated by reference from First Guaranty's Definitive 
Proxy Statement to be filed Lithin 120 days of fiscal year end.

In addition, the information required by Item 201(d) of Regulation S-% Lill be incorporated by reference from First Guaranty's Definitive Proxy 
Statement.

Item 13 - Certain RelationshiAs and Related Transactions and Director IndeAendence

Pursuant to General Instruction G (3) to Form 10-%, information called for by this item Lill be incorporated by reference from First Guaranty's Definitive 
Proxy Statement to be filed Lithin 120 days of fiscal year end.

Item 14 - 'rinciAal Accountant Fees and SerGices

Pursuant to General Instruction G (3) to Form 10-%, information called for by this item Lill be incorporated by reference from First Guaranty's Definitive 
Proxy Statement to be filed Lithin 120 days of fiscal year end.
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'art I-
Item 15 - Exhibits and Financial Statement Schedules

(a) 1 Consolidated Financial Statements  
   
 Item Page
 First Guaranty Bancshares, Inc. and Subsidiary  
 Report of Independent Registered Public Accounting Firm (PCAOB Firm ID No. 274) 71
 Consolidated Balance Sheets - December 31, 2025 and 2024 75
 Consolidated Statements of Income R 3ears Ended December 31, 2025 and 2024 76
 Consolidated Statements of Comprehensive Income R 3ears Ended December 31, 2025 and 2024 77
 Consolidated Statements of Changes in Shareholders' Equity R 3ears Ended December 31, 2025 and 2024 7�
 Consolidated Statements of Cash FloLs - 3ears Ended December 31, 2025 and 2024 �0
 Notes to Consolidated Financial Statements �1
   

2 Consolidated Financial Statement Schedules  
 All schedules to the consolidated financial statements of First Guaranty Bancshares, Inc. and its subsidiary have been omitted because 

they are not required under the related instructions or are inapplicable, or because the required information has been provided in the 
consolidated financial statements or the notes thereto.

 

   
3 Exhibits  

 The exhibits required by Regulation S-% are set forth in the folloLing list and are filed either by incorporation by reference from 
previous filings Lith the Securities and Exchange Commission or by attachment to this Annual Report on Form 10-% as indicated 
beloL.

 

 
Exhibit 
Number Exhibit

3.1 Restated Articles of Incorporation of First Guaranty Bancshares, Inc. (1)
3.2 Articles of Amendment to the Restated Articles of Incorporation of First Guaranty Bancshares, Inc.(2)
3.3 Articles of Amendment to the Restated Articles of Incorporation of First Guaranty Bancshares, Inc. (11).
3.4 BylaLs of First Guaranty Bancshares, Inc.(3)
3.5 Amendment to BylaLs of First Guaranty Bancshares, Inc.(4)
4.1 Form of Common Stock Certificate of First Guaranty Bancshares, Inc.(5)
4.2 Subordinated Note, dated as of $une 21, 2022, by and betLeen First Guaranty Bancshares, Inc. and Edgar Ray Smith, III. (6)
4.2 Subordinated Note, dated as of March 2�, 2024, by and betLeen First Guaranty Bancshares, Inc. and Smith � Tate Investments L.L.C. 

(24)
4.3 Description of Common Stock (23).
4.4 Preferred Stock Specimen Certificate (10)
4.5 Description of Preferred Stock(1�).
4.6 Deposit Agreement, dated as of April 27, 2021, by and betLeen First Guaranty Bancshares, Inc. and Zions Bancorporation, National 

Association, and the holders from time to time of the depositary receipts described herein (12)
4.7 Form of Depositary Receipt representing Depositary Shares (12)
10.1 Subordinated Note Purchase Agreement, dated as of $une 21, 2022, by and betLeen First Guaranty Bancshares, Inc. and Edgar Ray Smith, 

III. (7)
10.1 Subordinated Note Purchase Agreement, dated as of March 2�, 2024, by and betLeen First Guaranty Bancshares, Inc. and Smith � Tate 

Investment, L.L.C. (25)
10.1 Loan Agreement, dated as of October 5, 2023, by and betLeen First Guaranty Bancshares, Inc. and Burke � Herbert Bank � Trust 

Company (19)
10.2 Term Note, dated as of October 5, 2023, by and betLeen First Guaranty Bancshares, Inc. and Burke � Herbert Bank � Trust Company 

(20)
10.3 Revolving Credit Note, dated as of October 5, 2023, by and betLeen First Guaranty Bancshares, Inc. and Burke � Herbert Bank � Trust 

Company (21)
10.4 Pledge and Security Agreement, dated as of October 5, 2023, by and betLeen First Guaranty Bancshares, Inc. and Burke � Herbert Bank 

� Trust Company (22)
10.11 First Guaranty Bank Equity Bonus Plan (17).
10.12 Form of 0oting Agreement (16).
10.13 Exchange Agreement, dates as of $une 16, 2025, by and betLeen First Guaranty Bancshares, Inc. and Edgar Ray Smith, III (26)
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10.14 First Amendment to the Promissory Note, dated as of $une 4, 2025, by and betLeen First Guaranty Bancshares, Inc. and Smith � Tate 
Investments, L.L.C. (27)

10.15 First Amendment to the First Guaranty Bancshares, Inc. Floating Rate Subordinated Note due March 2�, 2034, dated as of $une 4, 2025, 
by and betLeen First Guaranty Bancshares, Inc. and Smith � Tate Investments, L.L.C. (2�)

14.3 First Guaranty Bancshares, Inc. and Subsidiary Code of Conduct and Ethics for Employees, Officers and Directors (13).
14.4 First Guaranty Bancshares, Inc. Code of Ethics for Senior Financial Officers (14).
19.1 First Guaranty Bancshares, Inc. Insider Trading Policy (29)
21 Subsidiaries of the First Guaranty Bancshares, Inc.(�)

23.1 Consent of EisnerAmper, LLP.
23.2 Consent of Griffith, DeLaney, Hillman � Lett CPA, PSC.
31.1 Certification of principal executive officer pursuant to Exchange Act Rule 13(a)-15(e) pursuant to Section 302 of the Sarbanes-Oxley Act 

of 2002.
31.2 Certification of principal financial officer pursuant to Exchange Act Rule 13(a)-15(e) pursuant to Section 302 of the Sarbanes-Oxley Act 

of 2002.
32.1 Certification of principal executive officer pursuant to 1� U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley 

Act of 2002.
32.2 Certification of principal financial officer pursuant to 1� U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley 

Act of 2002.
97.1 ClaLback policy (30)

101.INS XBRL Instance Document
101.SCH XBRL Taxonomy Extension Schema.
101.CAL XBRL Taxonomy Extension Calculation Linkbase.
101.DEF XBRL Taxonomy Extension Definition Linkbase.
101.PRE XBRL Taxonomy Extension Label Linkbase.
101.LAB XBRL Taxonomy Extension Presentation Linkbase.

104 Cover Page Interactive Data (formatted as Inline XBRL and included in Exhibit 101).
(1) Incorporated by reference to Exhibit 3.1 of the Current Report on Form �-%12G3 filed by First Guaranty Bancshares, Inc. Lith the Securities 

and Exchange Commission on August 2, 2007.
(2) Incorporated by reference to Exhibit 3.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on September 23, 2011.
(3) Incorporated by reference to Exhibit 3.2 of the Current Report on Form �-%12G3 filed by First Guaranty Bancshares, Inc. Lith the Securities 

and Exchange Commission on August 2, 2007.
(4) Incorporated by reference to Exhibit 3.3 of the Current Report on Form �-%12G3 filed by First Guaranty Bancshares, Inc. Lith the Securities 

and Exchange Commission on August 2, 2007.
(5) Incorporated by reference to Exhibit 4 of the Current Report on Form �-%12G3 filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on August 2, 2007.
(6) Incorporated by reference to Exhibit 4.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $une 23, 2022.
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(7) Incorporated by reference to Exhibit 10.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 
Exchange Commission on $une 23, 2022.

(�) Incorporated by reference to Exhibit 21 of the Registration statement on Form S-1 filed by First Guaranty Bancshares, Inc. Lith the Securities 
and Exchange Commission on October 24, 2014.

(9) Reserved
(10) Incorporated by reference to Exhibit 4.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on April 27, 2021.
(11) Incorporated by reference to Exhibit 3.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on April 27, 2021.
(12) Incorporated by reference to Exhibit 4.2 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on April 27, 2021.
(13) Incorporated by reference to Exhibit 14.3 of the Annual Report on Form 10-% for the year ended December 31, 2021 filed by First Guaranty 

Bancshares, Inc. Lith the Securities and Exchange Commission on March 16, 2022.
(14) Incorporated by reference to Exhibit 14.4 of the Annual Report on Form 10-% for the year ended December 31, 2021 filed by First Guaranty 

Bancshares, Inc. Lith the Securities and Exchange Commission on March 16, 2022.
(15) Incorporated by reference to Exhibit 2.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $anuary 9, 2023.
(16) Incorporated by reference to Exhibit 10.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $anuary 9, 2023.
(17) Incorporated by reference to Appendix A to the Definitive Proxy Statement file by First Guaranty Bancshares, Inc. on April 15, 2022.
(1�) Incorporated by reference to Exhibit 4.5 of the Annual Report on Form 10-% for the year ended December 31, 2022 filed by First Guaranty 

Bancshares, Inc. Lith the Securities and Exchange Commission on March 16, 2023.
(19) Incorporated by reference to Exhibit 10.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on October 12, 2023.
(20) Incorporated by reference to Exhibit 10.2 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on October 12, 2023.
(21) Incorporated by reference to Exhibit 10.3 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on October 12, 2023.
(22) Incorporated by reference to Exhibit 10.4 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on October 12, 2023.
(23) Incorporated by reference to Exhibit 4.3 of the Annual Report on Form 10-% for the year ended December 31, 2022 filed by First Guaranty 

Bancshares, Inc. Lith the Securities and Exchange Commission on March 16, 2023.
(24) Incorporated by reference to Exhibit 4.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on April 3, 2024.
(25) Incorporated by reference to Exhibit 10.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on April 3, 2024.
(26) Incorporated by reference to Exhibit 10.1 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $uly 7, 2025.
(27) Incorporated by reference to Exhibit 10.2 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $uly 7, 2025.
(2�) Incorporated by reference to Exhibit 10.3 of the Current Report on Form �-% filed by First Guaranty Bancshares, Inc. Lith the Securities and 

Exchange Commission on $uly 7, 2025.
(29) Incorporated by reference to the Exhibit 19.1 to the Annual Report on Form 10-% filed by First Guaranty Bancshares, Inc. Lith the Securities 

and Exchange Commission on March 17, 2025.
(30) Incorporated by reference to the Exhibit 97.1 to the Annual Report on Form 10-% filed by First Guaranty Bancshares, Inc. Lith the Securities 

and Exchange Commission on March 17, 2025.


Management contract or compensatory plan or arrangement.

Item 16 - Form 10-K Summary

None.
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, First Guaranty has duly caused this report to be signed on its 
behalf by the undersigned, thereunto duly authorized.

FIRST GUARANT3 BANCSHARES, INC.

Dated: March 31, 2026

Pursuant to the requirements of the Securities and Exchange Act of 1934, this report has been signed beloL by the folloLing persons on behalf of First 
Guaranty and in the capacities and on the dates indicated.

/s/ Michael R. Mineer

 President and
Chief Executive Officer 
(Principal Executive Officer)

March 31, 2026

Michael R. Mineer    
    

/s/ Eric $. Dosch

 Chief Financial Officer,
Secretary and Treasurer
(Principal Financial and Accounting Officer)

March 31, 2026

Eric $. Dosch    
    

/s/ Marshall T. Reynolds  Chairman of the Board March 31, 2026
Marshall T. Reynolds    

    
/s/ Robert W. Walker  Director March 31, 2026

Robert W. Walker    
    

/s/ $ack Rossi  Director March 31, 2026
$ack Rossi    

    
/s/ Edgar R. Smith, III  Director March 31, 2026

Edgar R. Smith, III    

/s/ 0anessa R. DreL Director March 31, 2026
0anessa R. DreL

/s/ Bruce McAnally Director March 31, 2026
Bruce McAnally
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