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Reporting Organizational Boundary

FRSHEGETRES) | EERBRERERAE ([2)|EER 3E A5 ) E T EERERINPR
BER, EUBREaHERRER 2.

The organisational boundary of this report covers all entities operated and controlled by Jinchuan Group
International Resources Co. Ltd (JClor the Company), consistent with the scope of the consolidated
financial statements.

s el 26 [

Reporting Time Frame

KIRENRER22025F1H1HE2025F128318 (MHREH) , AHEEBEELEN T, HH
ANETFLEREE. NEESHBERRREERF #, UESHREEATLERAIEL, AREEE
E#H—Ro

The reporting period of this report is from 1 January 2025 to 31 December 2025 ("Reporting Period").
Certain comparative figures are included to provide readers a more comprehensive understanding.
Content included discussion about the past and also future, as appropriate, to make this report
more comparable and forward-looking. This report is issued annually.
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Basis of Preparation

F|EDZETIERRA. SRR ERR:

This report is prepared with reference to the following mainstream principles, guidance, or standards:

P (EEWHERZFIEMRATLEHARR) ZMERC2 (IRIE. 1 ENEARTA) (UTHE (RIE. 18Kk
ERImETAN)
Environmental, Social and Governance Reporting Code (Appendix C2) of the Rules Governing the
Listing of Securities on The Stock Exchange of Hong Kong Limited (the "Environmental, Social
and Governance Reporting Code")

> EFRAIHRHEREREAIEES (ISSB) #h (BIRM RS iR E rIRHEIR R 2R B 158 —rI RHEAERAR 75
SRRE—MRER) K (BFRM RS IR AR ERER B 2R —RIZERNER)

IFRS S1 General Requirements for Disclosure of Sustainability-related Financial Information and IFRS
S2 Climate-related Disclosures developed by the International Sustainability Standards Board (ISSB)

P> IKREERAS GRI) IFERRREIRE20215R
Global Reporting Initiative (GRI) Sustainability Reporting Standards 2021

> AFHEGSHERIZS® (SASB) B MRIREEITE
Sustainability Accounting Standards Board (SASB) Metals and Mining Industry Standard

> BEEIRIHEREER (SDGS)

United Nations Sustainable Development Goals (SDGs)
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Reporting Principles

FRERIUBIZEE (RIR. L ERERRSTR)) TIH TEZ%) . &K1 . T & -2t BRRA

This report is prepared in alignment with the reporting principles of "materiality", "quantitative", "balance"
and "consistency" as set out in the Environmental, Social and Governance Reporting Code.

> EEM BMER (RE HEREARETH) AREEMMEIE, LERRSHANERMREHEMSE
BHIERE, Frfh MV EEREERPIEFT SRR E, RAREAIREEERL.
Materiality: The Company followed the Environmental, Social and Governance Reporting Code to carry
out a materiality assessment to identify the issues that were material to the Company and stakeholders

during the Reporting Period, and the identified material issues were reviewed by the Board of Directors of
the Company and became the focus of disclosure in this report.

> Bt RFINAREPRMHT BB EFSHEMEIE R HFTERRIRE. 75E BRATELIR, UEAE
RIS E2EE

Quantitative: The Company has provided in this report the relevant data obtained through calculations
and the standards, methods, assumptions and calculation tools used to ensure, as far as possible, the
accuracy of the information.

> T ARENBRMREBREE, HIIRRMER. BENEESTFUMRTENE, EREEERKL.

Balance: The contents of this report reflect objective facts and disclose both positive and negative
information about the Company in an unbiased manner, without undue modification.

> —EiE: SRR, AREPRENSIBIRBRMAR LG —EENERE. TIFHHETR MR
e S E AL,

Consistency: Unless otherwise specified, the data disclosed in this report are compiled in accordance
with the unified information collection process and working mechanism established by the Company to
ensure that the data are comparable from year to year.

BRI EPA

Data Source and Statement

KEBEFMEHEIBEREE) | ERHIPER Gt BUB RIERE R, BB, BF. FMRARER. FRIESHE
B, AIREPMEEHEHYLIETTT

The data in the report is obtained from JCI’ s internal statistics and documented materials including policies,
procedures, handbooks, and information from the public domain. All currencies in this report are expressed
in USS unless otherwise stated.
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Access to This Report and Language

ARECHEMESTGERME. FRETNEBRENEEMERAE UUTERE (EBX5M0)
IR ER R T A|MEDRIUP. EXMEESHR, MEMBRENETE D, AR
XhR# %,

This report has been deliberated and approved by the Board of Directors of the Company. This report is
available for viewing and downloading on the website of The Hong Kong Exchanges and Clearing Limited (the
"HKEX") and the Company's website. The report has been prepared in both Chinese and English versions. In
case of any discrepancy between the two versions, the English version shall prevail.

@& B/ILEERAE

Independent Forensic Investigation

RIZZBZAF=ZRAH/\B, AREKRPERBAEFTHMEES L¥Ruashi MineltB1E#F RIS T 45KEY
BENSFRETHEINLE CAEFRE—PRE) () EREENERE_S_NF+_B=1+—H
TFEZFEEMEFEEE. BE_S_AF+_A=+—HULEFEZRIE HENERREIILEE

ESERE,

On 28 March 2025, dealing the shares of the Company was suspended as a result of delay in publication of
annual results for the year ended 31 December 2024 due to additional works focused on matters primarily
concerning an allegation on certain payments of Ruashi Mine over the past few years, which required further
investigation (the “Allegation”). The publication of the Environmental, Social and Governance report for the
year ended 31 December 2025 was also delayed till to-date.

RIZ_RFMNA+/H, BIZEE st BB EEETEERE,

An independent forensic accountant was appointed on 16 April 2025 to conduct a forensic investigation.

B

(ERBREANMfiZH BIZE-EF=A =+— H) , A8 FHBEA_SE_F=RA+HABLQEEE
EEEFEH,

HE
o

Ei

Up to the date of this report (i.e. 31 March 2026), progress of the independent forensic investigation was set
out in the announcement of the Company dated 15 March 2026.
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CHIEF EXECUTIVE OFFICER'S MESSAGE

tBXMe Gao Tianpeng

1TE S # Chief Executive Officer

EREHE:

Dear stakeholders,

Krr B8, EERAM, MTE2026FMNMER, BEBE—F,
EMGBUAR B IRABGEM, RIRELHRIBIRRXRIE
%, BRMZKBIE TR AEEENZRIRET, )11
BIARBRTRIFRHER RYD, MESGIERRER N B EBERZ
Do HAEFBITE. K2 RE. HELARKLHEEEE LIE
TEEMRK, AERERFMNRKEE TREER

As time progresses, new chapters unfold. Standing at the
new starting point of 2026 and looking back at the past year,
the global geopolitical landscape remained intricate and
complex, extreme weather events driven by climate change
occurred frequently, and volatility in the mining market
intensified. Amidst a macroeconomic environment filled
with uncertainties, JCI has consistently upheld its original
aspiration for sustainable development, deeply integrating
ESG concepts into the core of our corporate strategy. We have
achieved substantive breakthroughs in green initiatives, safety
assurance, community integration, and supply chain resilience,
laying a solid foundation for building a more resilient future.
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@ EERHRITE

Implementing Carbon Reduction Actions

IR RERE L. HERRBEFATREERNZOMER, ZBEMBMRIREE. BRURERRER, &I
HERTERITENEMEN, RUBFRDEL 2R OHBEBNMBEERAR, TTAEES AR RRBET (G ILH E HIERE
HAR, FReREESE, HHEBLRRERE, KNOMETBERRER, RIBTERREEBCR, HIEEE L THT
B, SR e BERERER S A, R ERREREH N, 2751, ZEXEHRERERE, VUEBRABEDSERBA
FRNBEERESN, URBITHRITERAFHERE,

We have always regarded addressing climate change and promoting low-carbon transition as the core tasks of
sustainable development. By implementing a clear climate strategy and strengthening climate risk control, we
systematically promote the execution of various carbon reduction actions. We have established a carbon accounting
system covering Scope 1, Scope 2, and core categories of Scope 3 emissions, completed dynamic assessments of
climate risks across all mines, and formulated corresponding response plans; in terms of energy management, we
continuously optimize the energy structure, vigorously promote the application of renewable energy, actively improve
energy management policies, promote coordinated carbon reduction across the upstream and downstream value chain,
strengthen the awareness of energy conservation and carbon reduction among all employees, and link carbon reduction
targets with performance. We promote greenhouse gas emission reductions in an all-round and multi-level manner,
effectively enhancing the coordinated development capability of mining operations and natural ecology, and fulfilling
our commitment to low-carbon sustainability with solid actions.

=]
(=]
3!

I

G

@ BESEFE

Building a Zero-Harm Ecosystem

HPIRESHEERERENEELRNERME, BTRE2AHE, HFERUARZLEERR. HfHETER:
B, TESERRUER, SINARBEAFERRMEN, HBR2EEN Rk @ IEEHTEMn B2, %M
BEREE (REZEIHR) , BHABRSEURRURSEIIRETRERE, BE=FE8RSATLIN, 2HURE
BE. ZEH. tEEREMERBSEEFEATNRRREZ 2,

We invariably place occupational health and safety at an important position in our business development, strictly adhere
to our safety commitments, and continuously optimize and upgrade our safety management system. We continue to
improve our safety management structure and, in conjunction with smart mine construction, introduce intelligent
security technologies such as risk monitoring, promoting the transition of safety management from "passive prevention
and control" to "active prevention." We strictly implement the "Group Zero Harm Policy," persist in carrying out
normalized safety training for all positions and employee health examinations, and have achieved zero fatal accidents
for three consecutive years, comprehensively safeguarding the health and safety of employees, contractors, community
residents, and all individuals affected by mine operations.
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Shared Community Value

FHEHEELGE, ZHARE BEHRZ , FERNERXFBEGATHENERREER, AREREERERBMER
Wigsll, RAZMEROMESRF N, AEARME TRALH, RERERMEUME. BREIRPNTEEER
B, BHtEERSEFESERRINR, BREXERELEHFREIELR, RMCEAZSHENGEER, UBRTH
SRR REMENNERE, BEREBRMRBERE .

In terms of community co-construction, we adhere to "shared value," continuously investing resources to support
infrastructure construction in communities where we operate. We conduct life skills and vocational technical training for
residents to enhance local employment competitiveness, while increasing the employment ratio of local staff to promote
deep localized employment. By establishing long-term community communication channels, we involve community
residents in discussions on mine development planning, ensuring that corporate development resonates with
community demands, deepening coordinated development with surrounding communities, and driving the harmonious
coexistence of mining areas and communities through practical actions, so that the fruits of corporate development
benefit the local area.

& BEMHAERE
Responsible Supply Chain

BASHRE—E TEEMEE , EFTENERERER, TRBRAS - R"E=-B+ABNEARRAEMEHNEILE
RHEEREMUNTIREL B ZAFNRENER, EERERNERAR, EREE2MEMREERR, BRRBIRE
BYRNEM. A E, ITERFEN MR R, HMFEREEREERT2ER, MKEEERRERFR, USmE
MEMERBEBITEEESE, #R/OEREEAHZNHREE, RMGAREREFEHERIREN, BIUAREEAR
BERE, TERSRARAEEERR, BBHEET. REB%H), BARBIAKFREETA, VEREEIEHE
. ERRAFEEED, B L TRARRTREEELE,

We strive to construct a "responsible supply chain". The Board, based on finding of the independent forensic
investigation as set out in the announcement of the Company dated 15 March 2026 and the information available up to
the date of this report, will enhance its existing system through, building a full-process traceability management system
to achieve traceability and verifiability in the procurement process, creating a sustainable supply chain ecosystem. We
continuously refine product quality and safety controls, promptly responding to customer feedback and demands,
fulfilling corporate responsibilities with high-quality products and services, and creating enduring shared commercial
value for stakeholders. We extend human rights management to the supply chain, establish supply chain human rights
management standards, enhancing the human rights management system for mine security, strictly eliminate child
labor and forced labor, resolutely oppose all forms of discrimination and harassment, effectively protect employees'
legitimate rights to freedom of association and collective bargaining, and drive upstream and downstream partners to
jointly practice responsible operations.
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RERRK, )|EFHSEERINHSETFEREBIR (SDGs) , U MRArE%L. RIFRIF. HE 1R #1851, ESGHE
AEESEERRENBASIE, HIRE, RERERMmELAMIKENL. HEED TERE, HREITERE.

Looking ahead, JCI will continue to closely align with the United Nations Sustainable Development Goals (SDGs). Guided
by "technological leadership, environmental friendliness, and social integration," we will leverage ESG as a powerful
engine for the Company's high-quality development. We deeply believe that only by closely linking the fate of the
enterprise with the well-being of the earth and the progress of society can we achieve steady and long-term success.

R&, FAERLEREREZFHME. AMEFEZ SHEE. SURRKFNEZRIE, BUBRERH T,

Last but not least, | would like to express my sincere gratitude to all employees for their hard work, to the other members
of the board for their excellent leadership, and to our shareholders and stakeholders for their steadfast support.

&BXME Gao Tianpeng

1TEC = # Chief Executive Officer
31 March 2026
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ABOUT JCI

| RAR T About Us

&) |ERRE BB LS, EREIERARAE)IIEE
ROBIRAE (TR)IEE)) , HEREFRFBENEES
REGRIERT A, £)IBERERRRILENAEERNA
EIEIEE, ARE T FITE B BIFRERIB R AVREBR R K175,

@ FMPESR

Our Vision

BIMERERSHA—REEEENERERE B
FAE], FARR, it FANEMEEEBIFERNES.

@ FMIRVEER

Our Strategy

BMNEER N AE) | EEMNEBEATIHMEIE.
HXENH. CRNPVBER, F2XKRENEETFE.
SHEE. BERAHFHOEL. SRERS)IIEEER.
iR, SERRORBEE, TEREZNKRERREMN
RGBS,

HENE—8, RFIFERCIRERBENMREERD, BRK
FIERIZEHFERREL, WEBHERRIEREE, 15
BT ERSRSIRENREER. 22, RIBRERMERR, I
AHMFDE. RRREENRENDEEANF,
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JCl is listed on the Hong Kong Stock Exchange and its
ultimate holding company is Jinchuan Group Co., Ltd.
(JCG), serving as a flagship for the development of
international mining and mineral resources operations.
JCI' s future is based upon a clearly defined corporate
strategy which will enable the Company to become a
leading company in the international mining industry.

Our vision is to become a major top-tier international
non-ferrous metal mining company which focus in the
mining and trading of copper, cobalt, nickel, and other
non-ferrous metals.

Our strategy is to leverage the brand, expertise, experience,
and financial resources of JCG and the Hong Kong capital
market to invest in and operate sustainable, high-quality,
cost-competitive mines around the world. Focusing mainly
on JCG’ s traditional core business areas of nickel, copper,
and cobalt, we will pursue acquisitions and cooperation in
regions with attractive resources and favorable investment
environments.

Consistent with this strategy, we are optimizing our
existing mining and mineral operations, building new
mines that we are currently developing, and examining
growth opportunities through mergers and acquisitions. In
addition, we will maintain the highest standards of health,
safety, environmental protection, and community relations,
and manage the Company for the long-term benefit of our
stakeholders, shareholders and employees.
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Jinchuan Group Co., Ltd

100%
777777777777777777777777 \" ‘,””””””””:””””‘\‘ ‘/>7777777777777777777777‘\" ‘,/777777777777&;7777777<"
HihABRE S L ®IIRE (&R) | EEEIES | | HREE |
sulsiite Shena el 1 Jinchuan Group.(Hong' Kpng) ! ; Gansu New Asset ! ; Gansu Economix !
) | Resources Holdings Limited ) i Operation Co., Ltd. ) i Cooperation Co., Ltd. )
25.44% 57.81% 8.45% 8.30%

£)1|EEE (HKEX: 2362)

JCI (HKEX: 2362)

70% T7% 85%

25% 23% 15%

5%

DRC State

Chibuluma FaHE (RAEFAE)
Chibuluma South Mine

Ruashi 5% (£ ) Musonoi i (TE£Z) Kinsenda & (£ ) Lubembe 58 (EN%)

Ruashi Mine Musonoi Mine Kinsenda Mine Lubembe Project
(Operating) (Operating) (Operating) (Under exploration)

(Leased out under finance
lease agreement)

&) |EPRLEHE (BmE)
JCI Structure (Extract)”

HARITELL G A E 202551231 8 IEZ #iiE
The equity ratio is based on the data as at 31 December 2025.

12
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Overview

HPINEBEEMARBIRGE, BRI ERRA5, L
MEERREBEREZ. mRFINESMEMS, KR
EBURBIR (£) MELE, MBS HBARKPEE
#, AR (&) KBBRERREBER.

HPINIENNREXRBERRASAER, tHETHRE.
MEENEAkit. ESEFETEEANR () RBEE
milEBER, TRERBTEEUNPEEERPEAN
HWE=FEF,
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Our operations consist of two business segments, namely
the mining and processing of copper and cobalt, and the
trading of mineral and metal products. In terms of the
location of our operations, our mining operations are
based in the DRC and Zambia while our trading segment
is based in Hong Kong and is purchasing mineral and
metal products from the DRC.

Our mining operations in Africa sell copper cathode,
copper concentrate and cobalt hydroxide to customers
under long-term contracts, meanwhile, our trading
operations primarily procure mineral and metal products
from the DRC, and sell the products to third-party
customers mainly based in Hong Kong SAR (China) and
the Chinese Mainland.
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SR ES

Mining Operations

2 ERREESEOEZEEERES (Ruashi #E5.
KinsendalEiZ & MusonoilEis) . —EEEIEIRIBE
(LubembeI®aB) h—ER B ER SR EHENES

JCI''s mining operations include three operating mines
(Ruashi Mine, Kinsenda Mine and Musonoi Mine), one
advanced exploration project (Lubembe Project) and

one mine leased out under finance lease agreement

(ChibulumarghEls (B3EChifupulBER) ) o

(Chibuluma South Mine (including Chifupu Deposit)).

(Al Em HREHHE"
Mines or Projects Products Reserves and Resources®
- q = -
Ruashi 15 A, @R R HRE: 441 TOES, 59 TUESH
RIES
() SRR fRE: 272 FUESH, 36 TOESH
Ruashi Mine Chozper_gathote, cobalt Resources: 441 kilotonnes of copper, 59 kilotonnes of cobalt
roxide, and copper
(Operating) s{llphide concent':apte Reserves: 272 kilotonnes of copper, 36 kilotonnes of cobalt
Kinsenda &% HIRE: 668 THaR
(f£) ELT 2 225 THESH
Kinsenda Mine Copper concentrate Resources: 668 kilotonnes of copper
(Operating) Reserves: 225 kilotonnes of copper
Musonoi &5 ——— HIRE: 1,330 FWESH, 396 FHASh
BRAREALS e
(E7) = f#: 654 TUESA, 200 FHESE
L Copper cathode and cobalt . .
Musonoi Mine hydroxide Resources: 1,330 kilotonnes of copper, 396 kilotonnes of cobalt
(Operating) Reserves: 654 kilotonnes of copper, 200 kilotonnes of cobalt
Lubembe 18H *
(Bhizeh) / HRE: 1,909 THH
Lubembe Project Resources: 1,909 kilotonnes of copper
(Under exploration)
Chibuluma =S &iR&E: 33.80 THAR
(PRIZER SRR T LA / f#=: 1.00 THEH
Chibuluma South Mine Resources: 33.80 kilotonnes of copper
(Leased out under finance lease agreement) Reserves: 1.00 kilotonnes of copper

#RZEZHF+ZA=1+—HZF Figures as of 31 December 2025

1. F7¢ Lubembe TRE MR EIRAEER, FILHARIEI ESG EEEHISAET ESG BMKRR,

Since the Lubembe project is still in the exploration stage, it has not yet established an ESG management mechanism or collected ESG data.

14
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Trading of Mineral & Metal Products

BHBBER

BEMER

Head Office
&Trading Office
in Hong Kong

FEIFEE
B

Operation
Office in South
Africa

EIEE
Operating Mines

. BRIER ® REEE R T HAZES
Exploration Project

@ BEREEEERES

Trading of Mineral & Metal Products

R RIEAIR E B R BRORRBHN—IR, £ IBIFIRRKE
BN SR HEEFRERMNEBERNBERES,

KERBIR (£) RPEMBIEER, RFASHEME
B B M R IE T IR B AT R M IR B R Bl FPIRAZEE R
FEEARMANRBE, TEREAFHER T EBURE
T IH ST

15

BIREREHANE

Democratic Republic of Congo

= {n At

Zambia

Mine Leased Out Under Finance Lease Agreement

As part of our strategy to expand our business in the mining
and minerals sector, JCI also engages in international
trading of selected mineral and metal products such as
copper cathode and cobalt hydroxide.

Leveraging our established business networks in the
DRC and China, we are actively expanding our reach and
operations in global metals and mining markets. We aim
to continuously grow our business volume while pursuing
diversification into new products and markets when
conditions permit.
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Business Development

) B ERReEEE REEREWE, IBHER
AL AR A — BV EFRIER A E.

RRAZERMTIFENNRERHER, ROAFEENIQRE
) IEREERM. X ERNEKEEREEFHENE
B, TRUREEENMERBEBMENRE, RMABRKE
BEHFIRME., IRIBREMNLEMNENZORR, BT
AR B RSB AL,

@ GREERKHBG

Memberships and Associations

BERITEHEHS A, B NI REAHBUR.
MEEBNAFEEREBE. BEEEL. HHENHIILL
RITREEBBRNNE, BERSHR, RFASMABR

(&) EEMESE. BENE. PEBEXEEXNEEFZE
=0

| FRFIEIEEZ Our Honour

HEHAN, HFESS KB RERIR IR, 1
SZRKERIA,

JCI continuously explores global investment opportunities
in mineral resources projects and strives to develop and
grow into a first-tier international mining company.

In developing our existing copper and cobalt mines in Africa,
we hope to leverage the strengths of our parent company,
JCG, in terms of technology, capital, resources, and global
operating network. While optimizing the efficiency of
our existing operations and construction projects, we
strictly follow the Company's core principles of advanced
technology, environmental protection and social harmony
for the benefit of our stakeholders.

Involvement in member and industry associations keeps
us abreast of public policy, new industry and sustainability
trends, regulatory changes, stakeholder concerns, and
the sharing of industry best practices. As of the end of
the Reporting Period, we have participated in several
associations, such as the Federation of Enterprises in the
DRC, the Chamber of Mines, and the Association of Chinese-
Funded Mining Enterprises, etc.

During the Reporting Period, we were recognised and
commended by multiple institutions and media, and won
multiple awards.

IEREESEEE - ESG IRIERIF M

Gelonghui Golden Award - ESG Exemplary
Enterprise for Environmental Friendliness

BIZE SR FEKERER

Gelonghui Golden Award - Annual
Investment Value Award

2025 FEER T AT 28 ESG EEIE - ESC SR EIRERE

2025 Hong Kong Commercial ESG Value Rankings- Enterprise for
Outstanding ESG Report Disclosure

2025 T8EME) PR AEMEER - &E ESG AHER EHAF

2025 "Golden Kunpeng" China Financial Value Ranking- Best Listed
Company for Pioneering ESG Practices

BB - fx{E ESG 2%
Roadshow China- Best ESG Award

BIRP - REEANTHIZEBE

Roadshow China- Best Capital Market Communication Award

16
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OUR SUSTAINABILITY STRATEGY

&) |EFORA, R Z A SEE R R EBRAIS]
HREET, RFABRBERHSE2KRL (UNGC) BISR
B, BARHESRESRENERERZH, I TR
1B HHERERALOBEBEIES, IR FEUSIKE
FREMTEE, #BERERT HENHEHE, 52
KA EERAEMES RS,

HARAORUAFESNEERT, RAREMIES
EEFNAE., BRI RAEENE, itﬁzﬂiﬁ‘“ﬁiaiﬁ,ﬂ’l
g, AREtERFRIERMERSE. EBEFESGT
8, FMITTA T A5G R ER BRI PIBY S TR RBEET(S,
BEBERREERe MERE. RIRERE, UKEHR
REWF, Bk, RFIRETELEERBEETILH 0T
WAFEERER, TERIHEERESLE. ARG
HMANE X RENZEEE, RETREZRER. —8RLH
AR REERIE R,
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JCl understands that the sustainable development of an
enterprise hinges on the guidance and implementation
of forward-thinking strategies. In active response
to the United Nations Global Compact (UNGC), we
have embedded sustainability into our corporate
DNA, establishing a strategic framework centred on
environmental, social, and governance principles. With
a global perspective and a strong sense of responsibility,
we remain committed to fostering mutual prosperity
between our business, the environment, and society—
contributing wisdom and strength to global sustainable
development.

Our approach to sustainable development is applied
across all of our operations. We are committed to
conducting our operations sustainably, optimizing
the social, environmental and economic benefits of
mining activities while minimizing ecological impact,
and building stakeholder trust through community
collaboration. Through our ESG work over the years,
we have completed multiple strategic assessments in
sustainability focus areas, including occupational health
and safety, protection of human rights, environmental
management, and responding to climate change.
As a result, we are committed to setting ambitious
sustainability targets in these focus areas and aiming
to integrate sustainability concepts holistically and
systematically into all aspects of our corporate strategy,
leading to a multi-layered and integrated sustainability
strategy.
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THEBEA, B (R
Protect Nature,
Embrace Green and
Low-Carbon

RNCHIRENTE,
SBIEERHERNERE,
Minimise environmen-

talimpact and build a
more sustainable

ecosystem.
SFHEE, EFERBY Social
Support Communi- <L . He

ties and Collaborate
with Partners

ENSEHERERE
18 B R A B R RR AR,
REBHEFIHR,
Foster relationships with
local communities
based on a strong sense
of social responsibility
and promote mutual
benefits.

U, . A1
Man Rights and EmpoW®

A, maRR

REER, SRKE
Govern with Standards
and Operate in
Compliance

REFRIRA T, HEH
EERERUFEERL
TEEE,

Adhere to the rule of
law and promote
integrity and
compliance to
improve corporate
governance.

TR, BERT
Safety First, with Zero
Harm

UREABEER, 2
HERIFEEIBIE
Strive to achieve the

goal of zero harm
with safety as the key
to development.

S5 A, flaeES

Respect Human Rights and Empower Employees

AiEZ 7. FE B8 BEENNIESAA,
Foster diversity, equity, inclusion and dynamism in the workplace.

ERHEEREIE N BE
Sustainability Strategy and Targets

HPNAFEERESTERNEMAIENEE, B3R
BRER R Ean I S B2k R4 (UNGC) BIRA KA #5
EERBIR(SDG) R A, FEERFITEIES R FIIHEER
BIERNRERE. S8 NEEXL, HFIEELERE
EEMRERBANTREZERERE, LiSE—T AR
BERBRERTES, £FE, RAKBEZERED
&R, LEEANBZAIFERREERER, BE6R
SDGs, HEFRBRAFEZXRBENERM M,

Our sustainability philosophy applies to all our operations,
and our vision and mission are closely aligned with the
principles of the United Nations Global Compact (UNGC)
and the Sustainable Development Goals (SDGs). As we
continue to advance our efforts to integrate the SDGs into
our business strategy, operations, and enterprise culture,
we have prioritised the SDGs that are most relevant to
our material topics and will conduct more pertinent
mapping of the SDGs. This year, based on the analysis
of our material topics and the Company’ s sustainable
development strategy and objectives, we have focused
on six SDGs and taken them as key priorities for achieving

our sustainable development goals.
18
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EXRBEER, HMBRKeREF
FANENMHENR S RERERR
ReE, BMNBDIRIZSR, e
BRRERE, LEIRBREER
BEEZFHHE.

In all business operations, we are
steadfastly committed to protecting
the health and safety of both

our workforce and neighbouring
communities. We actively minimise
environmental pollution, mitigate
infectious disease transmission
risks, and promote health awareness
among stakeholders.

—HUUR, ZARANBAE R
BEREELSMFA, BB SEH
HER D BRI R, 6B AR
BYRERRUHT, LU EE R HERNE
ERTo

We remain steadfast in our
commitment to the responsible
management and efficient

utilisation of natural resources. By
implementing targeted initiatives, we
actively minimise waste output whilst
fostering technological innovation to
develop more sustainable production
methodologies.

RASEERKERNEREENR
AL, 15778 % K EIRAZ IR
ERIEERIR, RUWKERBEIR
B A, UeEBRTHKERER
ABHENERE,

We prioritise compliant water
stewardship and consumption
reduction, mitigating risks of
scarcity, pollution and ecological
harm. Through water recycling and
reuse initiatives, we uphold our
environmental and social obligations
to local communities.

R UHEEEECENSIREG
EEBEZNRE, RIERFAFES
BeXR&TE, BRARERE
HEE R IR E L T, LUBARL
HAEREHRBNRE,

Climate change significantly impacts
all dimensions of our business. We
therefore actively advance global
climate initiatives, and employ
systematic thinking to advance our
climate change initiatives, aiming to
adapt to and mitigate its impacts on
our business.

BREXBERKEBITMBER, &
PTG B S E R QB R, I
AelERERHRIBEEMM
X, REH TS EER, BIBEE
BRENIERER,

Through responsible business
expansion and fiscal stewardship,

we drive sustainable economic
development in our operating
regions. We ensure equitable

access to productive employment
opportunities for all workforce
members while safeguarding labour
rights and maintaining secure working
conditions.

EREREEAR, AANSER
TR EMERE N HtE (R
BITRZHREE, T8RPl
ERBHMGR, BFHRUFER
RS,

As a global corporate citizen, we
engage with supply chain partners
and other stakeholders on key
industry topics through multiple
platforms, strengthening operational
collaborations and jointly advancing
sustainable development.
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MATERIALITY ASSESSMENT

FEEEXBRLINIRIZEN, £ |BERERRFREN
A, BEBNHMAEEETHREBRFRRMEIRER
ARENEEMREE, THHEMAEXEARERE (ERM) R
12, MR BERRREB 2K, RARRPIEUELHEMN
ShERpRER

BREHAN, RFIRIBEEBBI (RIE. HERERKRS
TR UK ek &S EE (GRIFRE 2021) , EiE%
EERMTMERA, RMBEER. XEEEEMEEE
HEEETERMS G, ERILINBESGERNMENT,
HPIHHPINIFDERRT FRIAR. XBRERBE
HMEBRMERN, HOWEREEL6S. RRERREH
BEMRAENE, HARK2E TEFREREZENE
ERER, TEaRMAREZER, REBET20REAHF
BUERNEESRE, BEEFEEZBEBE,

With its own development and changes in the external
environment, JCI has conducted a systematic and
rigorous assessment to identify the materiality of
various topics related to its operations and business
relationships. These topics have been incorporated into
the Enterprise Risk Management (ERM) process, thereby
providing a scientific basis for strategic decisions and
ensuring that the Company can effectively address both
internal and external challenges.

During the Reporting Period, we conducted materiality
assessments of issues based on the principles of double
materiality, in accordance with the Environmental,
Social, and Governance Reporting Code of the Hong
Kong Stock Exchange and the GRI Standards 2021 of the
Global Reporting Initiative. These assessments were
carried out from two dimensions: financial materiality
and impact materiality. We conducted dedicated
research for internal and external stakeholders with
the assistance of an independent external ESG expert.
The research was conducted in the form of online
anonymous questionnaires, and a total of 165 valid
questionnaires were collected. To ensure the continuity
and readability of the report, we have also referred to
the materiality of the topics in previous years’ reports.
Considering recommendations from the Company’ s
senior management, we have ultimately identified 20
key sustainability topics, which have been reviewed and
approved by the Board of Directors.

20
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v EEMERERRIRE

Material Topics Identification Process

1

EEMEE
i lIba gy
Identification and Analysis
of Material Topics

2

FprEBBE
K2
Stakeholders Communication
and Engagement

3

EEMEE
*EpERERR
ESG Materiality Matrix
Confirmation

A

E5EK
=EEE
Board of Directors and
Senior Management Review

21

HEEIMBESGEREXMM. XHAMER (BIESBEFN . AIRERER (81
GRIXSASB) . sT#RigigRE. BN ETHREERBERNER. AXEFRERE. £/
BREF RN ERIR, EAAFEEREEETR20EEE,

A comprehensive list of 20 material topics has been identified by consolidating insights from external ESG
specialists, Exchange requirements (including HKEX), sustainability frameworks and standards (such as GRI

and SASB), recommendations from rating agencies, domestic and international sustainability policies and
initiatives, peer benchmarking, JCI's business sectors, and stakeholder concerns.

BBESBEAETABECRFNERRTLRETEERN, BFEREEE
HERBEMBEEN, WTHRARTERBEZEERFR ERAEBREEREE
16517, MEL0ERHH BEHE, ZEEEBE2IKAKRN. TERERMME,

Through an online questionnaire, we evaluate the materiality of key topics from the perspectives
of the Company’ s stakeholders. Additionally, the Company’ s management is invited to assess the
financial materiality of these topics, providing insights into their views and priorities. In total, 165

valid responses were collected, representing 10 stakeholder groups across 7 countries and regions
spanning4 continents.

RIBAAER, BB REEEN & TMBERE) MEEEH20EZEETES
THFRERSREEEER, BHSEEESEEMNEEEENEE,

Based on the survey findings, the 20 topics are prioritised and mapped on a materiality matrix across
two dimensions: impact materiality and financial materiality. This analysis identifies 5 high-priority
topics demonstrating double materiality.

NEEEENREFEHELXERBRERER, HEEM/MERET TERM, XA
IhEERETAFEERSNIRBHEENELNS, IBEETRRAKHELZREKBIR
KRBT,

In light of the Company's development strategy and other relevant factors, the management team

and Board of Directors review the materiality analysis findings to determine this year's reporting
scope and key content, while providing strategic direction for sustainability goals and initiatives.



RIBE. HERERIKRSE Environmental, Social and Governance Report 2025

FEE, RAHLANHSEEMRBSE (NEEEEN
&) PEEMZRELIUA RERMEBEAE, DU
ERERDRBENT. REFEEEUZESTERK
&, RAKEER EER2RER) MBERSTEE)
FHERE, ARHFTRNEREN o=, B8 TEIR
B TEEYRERYE) THEY) FREEE,

= EE4E T High Materiality Issues

B2 % £ B{#E Employee Safety and Health

This year, we identified 5 issues of high materiality
(i.e., double materiality issues), 11 issues of medium
materiality, and 4 issues of low materiality, establishing
the core disclosure content of this report. From the
results of this year's materiality analysis, we continue
to prioritize social issues such as "Occupational Safety
and Health" and "Employment and Labor Management";
meanwhile, we also deeply focus on environmental
interests, including environmental issues like "Tailings
Management"”, "Waste and Hazardous Materials", and
"Emissions".

thE 4% Medium-Materiality Topics

SR EIE Compliance Risk Management

{E{E 245 T & 12 Employment and Labor Management

#1[= Bf{% Community Relations

EHEE IR Tailings Management

T ¥ IE1E Business Ethics

EEEY) M fEBbE4)E Waste and Hazardous Materials

& EL{RESE Responsible Supply Chain

HEFY) Emissions

BEJRfEF Energy Use

%70, FEEEZA Diversity, Equity, and Inclusion

EY)Z R4 EL 1 #F A Biodiversity and Land Use

RIFRAEFERSAEERE

Indigenous Peoples' Rights and Cultural Heritage Protection

SUREY ERRRHEK Climate Change and Carbon Emissions

HEBA) Emissions

B2 74 Corporate Governance

K& & Water

FERERYBER

Business Performance and Financial Responsibility

IRIEEIR Environmental Management

E &S Product Responsibility

{83 R &)l Employee Development and Training
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v Z)IEFR2025FESCEEL EEE 4
JC12025 ESG Topics Materiality Matrix

=)
High EEZ 2 EERE
Employee Safety and Health
[
fEfEEEss TR
Employment and Labor Management
([
BEIR(EA
Energy Use
]
EiEEE
EBRIREMBEE Tailings Management
Business Performance and e ®
Financial Responsibility ° EREARER
B Compliance Risk Management
IRIREE BusinessEthicsilgy ® EBEEYNEHRYE
Environmental Management @ P [ ) HERR Waste and Hazardous Materials
EREE ® fmEn [ ] Community Relations
5 Product Responsibility Corpora:t:; S
g zﬁ . Governance Responsible Supply Chain
ol AR °
& ) Employee Development and Training e HEB
< = ;{;ﬁﬁ Emissions
) 3 ater ®
&

EM SR F A
Biodiversity and Land Use

0 FREREFEXEERE
Indigenous Peoples' Rights and
Cultural Heritage Protection

®
SFURELELRRHEL

Climate Change and Carbon Emissions

%, FHERER

Diversity, Equity, and Inclusion

%

Low

® IRIREE
Environmental Topics

23

MBEENM

Financial Materiality

® EiaEE
Governance Topics

® HEEE
Social Topics

m
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STAKEHOLDER ENGAGEMENT

RALR, HFISERIROENRERFR, RAFD
EBEEHRMANEEXEANEENER . OBEFMN,
HPIfETERNES LB REE), FBRRESFNE
HARHEERERER, TIREERREEENE
B RIERS, M BFOEH & RSB REF R,

HAEE R AR

&

Stakeholders

Expectations and demands

We have long been paying great attention to stakeholders'
expectations and demands and deeply understand the
importance of stakeholders' voices for us to strengthen
corporate governance and operation. In retrospect,
we have been improving stakeholders’ engagement
and communication mechanism and listening to each
stakeholder’ s opinion of the corporate’ s sustainability
this year. While we improve the disclosure quality and
transparency, we also timely responded to different kinds
of expectations and demands of stakeholders.

BR[O
Engagement and responds

KIEER o BT EE
PO Law-abiding and compliant Governmental meetings
1] o SRR ° TR
Taxation in accordance with the law Working reports
B R B ERAR 51 * BB
Government and Economic contribution On-site interviews
regulatory institutions s
cRREE * BithAR

Operation with integrity

Field researches

Stable operation

©) © ARRER
Risk management
% 3= e s e
. - RIfE
Shareholders and Safeguard interests
investors .

* ERBEA

Information transparency

‘RERE
General meetings of shareholders
REARRE
Investor exchange meeting
* B5Eh A KRR
On-site interview and survey
cBEERRS LEHTS
Teleconference and online engagement
platform
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&

Stakeholders

HAEE R AR

Expectations and demands

20K [EFE
Engagement and responds

&7

(=]

Employees

° NEIRIE

Human rights protection
* FrENEF)

Remuneration and welfare
s FHRTENER

Equal interests and development
‘HRBRRRZ2

Occupational health and safety

cTEKEEXRE

Trade Union and Employee Assembly
o gERIE

Meetings and trainings
- BRBE

Daily communication
cBERBERT

Employee satisfaction investigation

=

RBBH

Partners

cEmERE
Product responsibility

* FREERAB

Standardized procurement
*BRERE

Business ethics
cHERERRTE

Occupational health and safety

* TFEH
Working meetings
o RBER
Business transactions
* IG5 h ek SRR
On-site interview and survey
CITRBEHTR
Industry networking and events

%%

Bt B4t [

Neighboring communities

° NERIE

Human rights protection
* EREIRIR

Ecological environment
cHHEERE

Community development
i3 E7ES

Employment promotion

HEEE
Community meetings
cHEEREF
Community development cooperation
o EREIRIRIGIE
Ecological and environmental
collaboration
* IR ERER IS

Complaint grievance mechanism
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#nE HREE R 3RR 20K [EFE
Stakeholders Expectations and demands Engagement and responds
o RSN * EHIERS
E‘ Tackling climate change Regular reports

]ﬁ ° N@{RRE « AEE4E

Human rights protection Company’s official website
FEFBEE. FERAR HEHRE cHRERTE
Non-profit organizations, Community development Social media platforms
media, and publics o FSM o RIS L T AR
Business ethics On-site interview and survey
B2 RN EBES

Stakeholders' Engagement and Communication Mechanism
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FIZE M Climate Change

2025 =ERAERX

2025 HIGHLIGHT PERFORMANCE

RuashilEE22MWY R BIL ST
B E, MusonoifEISFTIE50MW
R+ 100MWhEEREZR &R,

The 22MW photovoltaic power
plant at the Ruashi mine
became fully operational, and
the Musonoi Mine added 50MW
of photovoltaics + a 100MWh
energy storage system.

TR SRS R IR B R Eh AT,
HHERBRHERY AR, RIRER
PRITERE NEELE, REER
IRAERE R EERETEM

Completed dynamic climate
risk assessments across all
mines, formulated response
plans for risks, significantly
enhanced climate resilience, and
experienced zero major climate-
related operational disruption
events.

BBEBRFERNZEL 207,476
%ﬁ; tbtﬁzig‘éso/OO

Total environmental protection
investment across all mines
reached US$1,207,476, an increase
of 8% over the previous year.

BuUBZHHE 1. 2 RMZ0EE 3
F|HIMmREERR, BRWHAK
BB ERE.

Established a carbon accounting
system covering Scope 1, Scope
2, and core categories of Scope 3,
achieving precise management of
carbon emission data.
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CLIMATE GOVERNANCE

T)IEFRR2025FFERRRRER RS, BERRRECHRMEBREEZRE, LAGHKERBRENVEARS
. @kﬁﬁiﬁéﬂéﬁim%?&%%m%%? BAIRERT 2 RIRE L ERRBREDECWT.

JCI continued to enhance its climate governance framework in 2025 to review the impacts of climate change on
our business and operations, and systematically advance climate change risk governance, strategic planning, and
information disclosure. The allocation of responsibilities under our currently formulated climate change governance
framework is as follows:

HFIBBREMBATIERD T EMBERHBKE], ZT RN RREWER TFREERIITERZ A3, i
RETRERHFS IR LIE)BHEE. BT RFIEFEHHEIBAIRZBEHEKPIEN EEIER, BRIHFIREES
HFFBARNEIERBBIEER. DIESENE, TEHRAZBRRIREBKT.

Our headquarters and subsidiaries are gradually improving energy-saving and emission-reduction incentive
mechanisms, progressively linking climate change-related work to the performance of management and execution teams
to ensure that various energy-saving and emission-reduction tasks are practically advanced and implemented. Annually,
we formulate KPI performance management indicators for various departments and mines, requiring them to carry out
process control, analysis, and continuous improvement against their assigned performance targets, thereby constantly
elevating the overall climate governance level.
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diysiopes sy

EXg

Board of Directors

» AEREFEEREEREEVERER, EBEEE:

The Company oversees climate change-related matters from the Board level. Its
responsibilities include:

* IHENENRIEIERMEE. BIR BB R TEAR

Guiding the Company's climate-related strategy, targets, transition plans, and direction of
work.

s ERRAGENEREE BERREVRREETE
Reviewing the climate change risk inventory and overseeing climate change risk management
work.

c EHREBRETRINEER, HEHEMRR, UEERANSE. GBS K
it
Regularly reviewing and examining climate targets to measure performance against them,

ensuring their scientific nature, rationality, and timeliness.

o RAGRE A I RARZ L FES TR/ VA, Wt B S FIIEMRRE L EEER

A Climate Change Taskforce will be established in the future, and planning to receive its annual
reports on climate change matters.

Juswadeue MR

31

RIRE{EE
I{rhé

Climate Change
Taskforce

I REEER TR NMIBARBERNTESRS, REREREFINTF
AEIEMEBEEAS, HES8E:

The proposed Climate Change Taskforce is led by the Company's Chief Executive
Officer, with members encompassing relevant management personnel from various
departments and subsidiaries. Its responsibilities include:

c BHEEERRIE SEE L —XAEFEEREREENEENTIRER
Assisting the Board in its work and reporting on the progress of climate change matters to the
Board at least once a year.

o BRI EHMERIEEZRRM R RS, B RAS RN R AR E S
Identifying and assessing specific risks and opportunities related to climate change, and

coordinating climate risk and opportunity management across various fields.

o IEEREPIRD FREUWE. DT R EERIEERIESREREES

Guiding various departments, branches, and subsidiaries in collecting, analyzing, and
aggregating climate-related metric data and information.

° IREEGRIRE RSP SMENRE. EIBBBRBEREN, nEF SRURREBRE
&R, R AR EREBISE A EE eI ERES

Tracking the latest developments, management trends, and policy updates in the field of
climate change, and providing climate change-related training materials to the Board to
ensure it possesses appropriate skills and competence to oversee the implementation of
climate strategy.

)| B RIRE L E RS (BRIBET)

JCI Climate Change Governance Framework (Under Development)
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CLIMATE STRATEGY

2023%F, &) |ERERFEHARRREE, (FARFREREREUNEZITEIES, ARIHEEREEREBER. R
AREHEESEZEREEEREREHN, UEFSEBHLERGAHRERE, BhheEXRBRMOMEBE, BT
LA, ZPIBEBUTRE, FEREERERERERAER.

In 2023, JCI officially released the Company's climate strategy as a guide for our actions to address climate change
challenges, constructing a strategic framework for sustainable development. We are committed to controlling energy
consumption and greenhouse gas emissions at operational sites, and joining hands with partners to build a green supply
chain, assisting the entire industrial chain in achieving a low-carbon transition. To fulfill the above commitments, we will
implement our climate strategy and greenhouse gas emission reduction targets through the following pathways.

@ BLSERGESIESE BARSNELRRAKSESE, PRESSLEEFTAGELAESEN
Improve the climate risk BEHST, Iﬁ@]ﬂﬂiﬁ’f‘{ﬁﬁi%%%ﬁj RNEERIERS, FZEFRMIVZER
management framework St AR R,

We are committed to improving the climate risk management framework,
clarifying the division of responsibilities between the Board and management
in climate change governance, and promoting climate change as an important
governance topic discussed by the Board, integrating it throughout our strategic

discussions, asset valuations, and investment decisions.

@ R EL(LELE(EAER BMREETREEMERNERE. STERONIE, BIBNATEBRYES
7Y & B bR R ik id EEEYENREREMEAR, WS SERMEEBHESMBENTE, #Ek

Identify and assess material E(LhrER,
climate-related risks and

opportunities We continuously conduct the identification, assessment, and analysis of climate-
related risks, establishing climate-related risks that have a substantive impact on
the Company's business and operations, and evaluating the financial impacts of
various risks and opportunities on ourselves to drive the enterprise's low-carbon
transition.
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@ RLESEEREEN

X 2

X 2
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BERBHK
Reduce greenhouse gas

emissions generated by our
own operations

WEHEENE E TFHE
53074

Promote coordinated
carbon reduction across the

upstream and downstream
value chain

SR RIKER. HiE&
R R FE

Strengthen responses at the
global policy, market, and
technological levels

BIURREREERE
Establish our organizational

structure for climate-related
risk management

0,000

o EHEERE L TIHFHERR .

Promote upstream and downstream
synergistic carbon reduction along

B RAIREMR R ERE AR RS EMEENHIR, UBEARHE
ERGENER R HESREARENREEREMA I RERENHER, I
LiEthEs. MRS RNINER S EERREREHIRE, KMESFZTER
MER,

We will minimize greenhouse gas emissions and emissions generated by key
business operations as much as possible to transition to low-carbon production
systems and businesses. We will continuously reduce greenhouse gas emissions
by optimizing mining and production processes, and offset our own greenhouse
gas emissions through afforestation, energy conservation, and emission reduction
initiatives, thereby driving the realization of net-zero targets.

HFIREBIEB E R L TG RERITEEEZNRMBEZ— HARBERN
AUFr IRERIE. FHAFFHEEEGER L THBERER, BUXFEERN
HHBERR

We deeply understand that promoting coordinated carbon reduction across the
industrial value chain is also a critical emission reduction pathway. We plan to
drive coordinated carbon reduction in technological innovation, standard setting,
and business cooperation across the upstream and downstream value chain,
effectively supporting the emission reduction process of the entire industry.

HFTES IR RIREPRS B RMTE, MRBNN2IKEER, HHERENEES
R FE, LRI EFHAEUHFEERZ BSERLTE, AR TEEEER,

We will strive to understand the latest impacts induced by climate change,
strengthen our responses to global policy, market, and technological
developments, and aim to unite stakeholders to jointly implement adaptive
actions, contributing proactively to global climate action.

® R KT R RARRARY ¢ RLVBBEERELERN
ERRBRMES BERBEHIK

Identify and evaluate climate-related
material risks and opportunities

Reduce our operational
GHG emissions

BULIKBER. B RN EENRE

Enhance global policy, market and
technology responses

the value chain

RIREIRER R E R RHIRE

Climate Strategy Priorities and GHG Emission Reduction Pathways
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CLIMATE RISK MANAGEMENT

RIREUAENRFAEEZERRE. )| EEHERIREECHARNTEREERMBRZTE, RIBBERERR
BB 2 b 7%, BIHMREEFERZ RIZAEMER KIS, TRNTEEE QRS XBEERMBRRZE
TRE, ARDEERERRELE. ZEUHEEREGEEREER.

Climate change is a major challenge of the current era. JCI continuously focuses on the impacts of climate change on
all stages of the Company's production and operations, actively constructing methodologies for assessing climate risks
and opportunities, prudently identifying the climate-related risks and opportunities faced by the Group, and deeply
evaluating their potential impacts on the Company's strategy, business operations, and financial performance, laying a
solid foundation for promoting the Group's green and low-carbon transition and implementing sustainable development
goals.

HFIERREELCARERMANEEZREAREERR, 218 TR — R G —RARES —BERE K ZFARR
182, RIEETTz AR BT RENEE, TREFNRESUEETE)VEEEEMEEZERERITERE.

We have integrated climate change risk management into the Group's overall risk management system. Through a
closed-loop process of "Risk Identification — Risk Assessment — Risk Response — Supervision and Optimization," we
formulate practical risk control and response measures, with the proposed Climate Change Taskforce responsible for
reviewing and supervising the execution of related matters.

20234, £/ |EE2RBRZEMM B E2IRELIEA (TCFD) EHEIESR, U RN MMFNERE, REFRIE. HEKR
Eia (ESG) EPTAEEEERIE AR, HBNREMEZENAGH RemTE, 7FE, HFTEESREBRAER
REHIBRIRMEE R, WH2023FRRNRRBERIMARETT ERERZ. TRIBSHNATBRERK. XHIR
BREEERRELEEANAE, EFTREEF23FRENRERAREKEDTERFE, HEARERBR IS
smihaR.

In 2023, with reference to the Task Force on Climate-related Financial Disclosures (TCFD) recommendations framework and
fully absorbing stakeholder feedback, JCI completed a systematic identification and comprehensive assessment of climate
risks, opportunities, and related metrics at the Group level in that year's Environmental, Social and Governance (ESG) report.
This year, we continued to track and monitor climate-related risks and opportunities, and conducted a special review of
the results of the climate scenario analysis carried out in 2023. Considering that there were no major adjustments to the
Company's overall strategy, business segments, and operational boundaries during the Reporting Period, the Board decided
to maintain the 2023 climate risk and opportunity analysis results unchanged, and the conclusions of the relevant climate
scenario analysis will continue to be applied.
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| EE2EFE Physical Risks

ARAEFATERNNEERRRE, RMI2LTHAEREE
KEFIZEE (IPCC) ZMBEARRMRERE (RCPs) ,
BIEPERIRIERRCPASESHINIBERRCPS.5, WZARE
BERTREXERE, BB REREEEE R
s G, FE, FPIRREEFTBI TR M RFATEERIR
REEHRM, RIELEERARERBRAEAK T

RIERORF, MANFHENSMERAREE: BikEE. Bk
kKB B RRAIEE: ZIREE. BREES. A
EABERKERIGER, 3% F RN P RE NS BN
RENMBEE, SEEEM AR LA @R BRNTRE. R
RSBk BEER RS, Lo, ARKRMAREEERESY
URAIR (&) RELCENEE, 2 RiE a8 HkE
THEREERAL RN DT EEE

BEROMERET, REANERT, ) ERETEEEE
FrERMNE AR EEBPEEPEFKT,

To identify the physical risks we may face, we referred
to two Representative Concentration Pathways (RCPs)
of the Intergovernmental Panel on Climate Change
(IPCC), including the moderate emission scenario RCP4.5
and the high emission scenario RCP8.5. Based on the
intensity of climate hazards under different scenarios,
we evaluated three types of acute risks and four types of
chronic risks. At the same time, we also took into account
the characteristics of the industry and the sensitivity
to climate hazards in the regions where we operate,
thereby grasping the future physical risk landscape more
comprehensively’.

In the scenario analysis, the acute risks included in the
assessment were: extreme heat, extreme precipitation,
and landslides; chronic risks included: drying trends,
wetting trends, rising temperature trends, and water
scarcity. These risks could pose varying degrees of
financial impacts on mines, including increased operating
costs, decreased operating revenue, higher insurance
expenditures, and asset damage, etc. Furthermore, as our
existing operating mines are all located in inland areas
of the DRC and Zambia, irrelevant risks such as tropical
cyclones and coastal flooding were not included in the
scope of analysis.

The scenario analysis results indicate that under the
analyzed scenarios, the physical risks JCI faces at the
operational level are generally at a low-to-medium to

medium level.
MEMRESE Regarding acute risks
7ERCP8.51ER T, AP EERAYIR i = 8 Kot i P 7K B B 2 IR R BA T FE 8.

Under the RCP8.5 scenario, the risks of extreme heat and extreme precipitation we face show a long-term downward trend.

RRIATREE—D Lo

HERCPASIERT, MimPE K EBRERE TGS, (b mn/E

Under the RCPA4.5 scenario, extreme precipitation risk also shows a downward trend, but extreme heat risk may rise further.

B AR EARPE R BRMR, RARKPIHHFEEUIINTE, LIREERERANR, A8 EHRIRR R,

Landslide risk is classified as low risk in the baseline phase. In the future, we will continuously optimize analytical tools
to simulate relevant scenario risks to support the strengthening of response strategies.

2. BRERSTERERFEEYERKRBREAERASE (https://www.miotech.com/zh-CN) &

The physical risks analysis framework model is from MioTech Climate-related risks solutions.
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MIBERBESE Regarding chronic risks

FIFBREERNPERSRARKT, LRNPRASHE LAES, FRHEESR.

The drying trend is generally at a medium to medium-high risk level and shows a clear upward trend in the medium to long term,
demanding continued attention.

REEENRE LAHBRENRER MYER LA, RerhEPEEMERE
Both the wetting trend and rising temperature trend increase under all scenarios, potentially reaching up to a medium risk level.

8 FREREAR), KEFERERNSER THIE TRERES, BRESETRKT.

Unlike the aforementioned risks, the risk of water scarcity shows a downward trend under all scenarios, generally

remaining at a low-to-medium level.

v 2)IERESER THERRREE

JClI's Physical Risks Levels under Different Scenarios®

o AIRETE i RCP4.5 RCP8.5
EllireEhil a1 2 4 7 ; ;
Risk types Risk names Baseline 2050 | RAR GBS 2050 | RGBS
iLong-term risk trend i Long-term risk trend
B ER B B R T H B l
Extreme heat Medium Medium Medium Medium Medium
2tER Bk 0 RE | RE . g MR .
Acute Extreme precipitation | Low-medium | Low-medium | Low-medium | Low-medium | Low-medium|
risks : : : :
B {6
Landslide Low N/A*
FIRBE B 5 RS T RS 5 T
Dry trend Medium | Medium-high : Medium-high Medium-high | Medium-high
R h h h 1 i i 1
181 RS Wet trend Medium Medium Medium Medium Medium
Chronic
risks ey 1K P H P B
Warming trend Low Low-medium{ Medium T Low-medium{  Medium T
IKAER i i PR . hiE | ofE .
Water scarcity Low-medium | Low-medium Low-medium; Low-medium Low—medium;

3. EREFR

I9F: SR, JEER. PRER. FERRE. PEEE. SRR

The risks are classified into following levels: no risk, low risk, low-medium risk, medium risk, medium-high risk, and high risk.

4. N/A R % B AR R BUR E 6o

N/A indicates that data related to this risk is in absence for now.
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ENSHERRBONSHER, MBERRRRNS

Based on the analysis results of acute risk exposure, regarding extreme heat risk

FERCPA.SIERT, HMIPIZHAPNREAE 25%ES R IR RO, ZELFINRIEE EFAZES50%,

Under the RCP4.5 scenario, 25% of our mines will be exposed to this risk in the short-to-medium term, and this proportion will
rise to 50% in the long term.

M7ERCP8.51ER T, FfImimma iR R RAREFEZE0%,

Under the RCP8.5 scenario, our extreme heat risk exposure will decrease to 0% in the medium to long term.

B EERRBON G R

Based on the analysis results of chronic risk exposure

£ RCP4.5 1BRF, HfifzIREEHM OB ERERIIBEERFTE 50%; MTE RCP8.5 BERT, HMIRIFIZEZ R EM
AiE—TEAE 75%.

Under the RCP4.5 scenario, our drying risk exposure remains stable at 50% from the present to the long term; whereas under the
RCP8.5 scenario, our long-term drying trend risk exposure will further climb to 75%.

£ RCP8.5 BT, ERBA RGO EARIEEREY 0%, IMRIFED EFAE 25%, EREKEARKEES ST E—SIRAE
RARRFEERET], B h SR B R BER &,

Under the RCP8.5 scenario, the warming trend risk exposure will gradually rise from 0% in the baseline phase to 25% in the long
term, implying that more mines will need to further enhance relevant risk response capabilities in the future to effectively mitigate
the potential impacts brought by warming trends.

v %) IEESEETHERERKO
JCI's Exposure to Physical Risks under Different Scenarios’

SRR R\ 2R
Risk types NN QEINES Baseline
—
B 25% 25% E 50% 0% : 0%
Extreme heat i :
! & i PE
2 rﬁt)ﬂf&,\ @lﬁ'ﬁ[&?}f ' 0% 0% ; 0% 0% i 0%
Acute risks Extreme precipitation : :
B 0
Landslide 0% N/A®
121850 i :
IREs 50% 50% ‘ 50% 50% : 75%
Dry trend i :
kﬂ_ﬁ@” 0% 0% i 0% 0% ; 25%
ISME S Warming trend : i
Chronic risks S : :
S22 ) H :
RS 0% 0% : 0% 0% : 0%
Wet trend : :
AR 0% 0% 0% 0% 0%
Water scarcity ; :

5. BREAREMOGEBE) IRBRE T RHEAPERARES R RIS G ARSI E,

The exposure to physical risks is calculated based on the proportion of mines rated as medium-high risk to high risk to all mines under JCI.

6. N/A Finaz R BRI EEEE iR

N/A indicates that data related to this risk is in absence for now.
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mEERI2RZ ZERBBET, RABFEZVER
RGBT, BIRRABMIREARZ EHRE, FERKER
PR E IR RN EES T,

The differing trends presented by the two scenarios
indicate that we must continue to closely monitor
climate change trends, flexibly adjust response strategies
for extreme risks, and continuously strengthen risk
management and response capabilities.

B K EHR BRI BT, BSEERILGTEESR, SEHTRIERIRE,
Establish disaster identification and emergency command mechanisms; set up flood control headquarters at the mine level to
coordinate flood control planning and emergency response.

BEME—VIREEBHEHR, RESEDELETHE, HEBHRREHMZEEREERK,

Purchase property all-risks insurance and business interruption insurance to safeguard all types of movable and immovable properties,
hedging against operational and asset losses caused by extreme weather.

fim F s K BRI s e, R HARIES

AERANENE, BRMEBAETRE,

Install rainfall monitoring facilities at mines and continuously monitor rainfall data during the rainy season to enable scientific early
warning and decision-making.

HEBIRFEKERE, RuashifEHER (RABEERF) D

NIB i P R TE FE S5 16, WBE BB KB HKE. INE
EREEEEHE, LUKTE AR 5% b SR ER B 3 U5 A B R IR
S EREHNBUTIBEEN, BRUIREHKH B L EE
FZACHRIERE; KinsendalE S it &1 8 G HKCR. #
KEBKRIAHEERRE, AFZEBERAEERFRKE
NKEH—WERE; ChibulumamiEIZRR EERIEHE
RS LEFRZYIRER R, R SEEHIKRL, HURE 2’k
BNEAKGHEF A,

In response to extreme precipitation risks, the Ruashi Mine
has incorporated specific countermeasures for extreme
rainfall into its "Emergency Response Procedures." It
has strengthened soil stability to effectively resist flood
threats and reduce rainfall erosion risks by constructing
large drainage ditches, reinforcing intercepting ditches
at tailings facilities, and planting native turf around
tailings facilities and temporary storage yards; the
Kinsenda mine has added drainage channels, drainage
pipes, and water pumps with backup equipment at the
entrance of inclined shafts, while unifying the collection
and disposal of rainwater into water storage tanks via
dedicated pipelines; the Chibuluma South Mine has set
up dedicated concentrate sheds to prevent material loss
during the rainy season and established a comprehensive
drainage system to channel collected rainwater into catch

basins for reuse.
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HRERSFRIEAZZIREDEKERERAR, Q8R
TBIEENEI KT ALK EIRTBIRF A, Sk E IR EIEM AL,
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TSRER B ERNE, BIRERAEE, EROBKEA
%, AHREEE BARIRIRER B RIAR N, RERESE
BRE2IRE.

| &8 & Transition Risks

AEREREERENKEET, ) ERER A R E
EIFER BB REEHE. XS, BEESEBA.
BABEZ TR EVAEEER, BLEIMBHFKREEATAE
HEMAVBHEREXRH. IRRBEARIKRE. mETRE
BER BB RS, TS ZRERER N,

Eal, SEEENRIZEFASERKBEREREREZRE
B, BWNERER. BT RAL. CEBBHESZHE
D, Hitt, RMBVP TR S EEE R R BT
B R ETEHMR, ST EELREEALTERE
EVESE. LERES). THEREBINRER, LHIE TH
FERVE RS SRA%, BRARMREVERTHNEREER
AHHMAITAHR, HHE2EARE TRZTHRERE
12 EH,
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In response to the elevated risk levels of drying trends
and water scarcity, the Company actively promotes water-
saving measures and water resource recycling to enhance
water management effectiveness. Under the RCP4.5
scenario, extreme heat risk has risen to a medium risk
level, and warming trend risk has increased to a medium
risk in both scenarios. Therefore, all mines will focus on
retrofitting equipment for high-temperature resistance
and establish temperature monitoring mechanisms. As
for landslide risk, response measures are implemented
in accordance with established routine prevention
and control standards to ensure safe and stable mine
operations.

Under the macro trend of the global low-carbon
economic transition, JCI inevitably needs to respond to
the expectations and demands of diverse stakeholders,
including governments and regulatory agencies, industry
peers, value chain partners, and the general public. These
external demands not only bring potential challenges
to core areas such as business model innovation,
technological equipment upgrade investments, and
brand image construction, but also contain strategic
development opportunities.

Currently, the climate-related transition risks faced
by the Group encompass multiple core dimensions,
including policy and regulatory changes, technological
innovation and iteration, market demand adjustments,
and corporate reputation maintenance. In response,
we have preliminarily completed the financial impact
identification and assessment of various transition risks
and potential opportunities, extending the assessment
scope to our own operational activities, upstream
activities, downstream activities, and customers, and
formulated corresponding foundational response
strategies. For detailed implementation plans regarding
climate change response actions and the energy
management system, please refer to the "Climate Action
and Energy Management" section of this report.
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JCl Transition Risk Identification, Assessment, and Response Measures

HATEBEN
BEENRZE BIERBRE
Potential Financial

Impact

BEAE
Transition
Opportunity

BEMBRE
Potential Financial
Impact

5!
Category

AU | [

Transition Risk

FEEEHE

Response Measures

Impact on the
Company Business
and Value Chain

CRERBER | o LiHRE cEEEANEHEER - 2HABLRE - HREUBEER, - AISEMEENR
HEBEREY  Upstream <IN 8% PEEREIREEA, I (REERHTISER,
Greenhouse = Pprocurement Increased Participate in AESER R A EITEERTAMERE
gas emission operating costs dueto | 'enewable Deploy renewable K FHER AR R
redlyctmn s EME ?elay}t?d ?gﬁcirag%,ives energy to lower BMIEFIEAERE

olic ransition . ) .
BERR Eress{we Production & iﬂi&gaytécif;iﬂ?on Monitor climate poli-
7%@ operations RN = ° BHMR HHH pressure cies and carbon market
Policy and EREIRRZIR ici ; situations in countries
/ ; ; Participate in of operation, conduct
Legal * Tty tcyog)f;;ar:zitgr?n capaci- (I;:arllfl?erl;cradlng * BEMMISRZRE | policy pre»résearch and
Downstream PN ON prgpalration, Eromptly
%%r;g:;zggac‘i':g to smoothly expand
bon credit revenue capacity.

cHERBIEK |- 4£ELE - EIREPEIRERBIRIE R | © ENBRERERE  IWRREREBIEKT - RZBHAEBRE. .
TR Production & IEEERLAIG N KFE WRHRPRAEE RENEREEENY
Lagging ener- ~ Operations Increased procure- Improve energy A 178, BEREMRR
gy manage- ment and operating management Enhance energy HERZE. ESEEY
ment level costs for energy-saving |  level management level FHB . INERFFEHEE .

and carbon-reducing and reduce medi- TSRS
: THHBIREERL
equipment um- and long-term frell ki
- operating costs Imr:jlgment SZOI"tU
- AJBAEREIR / Sk t’zfm“é:‘é; ga;‘ ong-
FEERREE FRLE N  (BERETRAEBEN | management optimiza-
Increased procure- MBETRR s T B% tior; gcltions from
O promoteenery | TULBCDSC
carbon credits structure optimiza- phased targets,
tion and decrease advancing intelligent
energy costs upgrades,
strengthening R&D
investments, and
conducting continuous
follow-up and
optimization.
E520]

Technology  « {EREREATEE | - £ELE c KEEmRNSEER - REBENRE | RARRMBME - DEERHREERERT
RN Production & BRI AEERME | N WEAPRIFEE & BELARRHER
Uncertainty operations REAFRK Invest in appro- A &QIE\E’ TfugE’ 1_;5_
in low-car- Suffer financial losses priate low-carbon | |mprove energy SR RBRYEES
gcg’;‘ 5232?:;‘ from investing in technologies uti(ljizatcijon efficiency E’Sﬁﬁ, LAFES AR

- and reduce g -
ment low-carbop medium- and BEFERZ Bk AR 4
technologies that may long-term Phase the deployment

become obsolete
or non-mainstream

R T 3 R 5
BaeR N REHER R

, RERANEER
EREE
Low-carbon technolo-
gy development may
induce volatility in en-
ergy and raw material
prices, impacting cost
structure and product
pricing

operating costs

ESER W
FEY, RATS
BEN

Gain differentiated
technological com-
petitive advantages
to enhance market
competitiveness

of technology reserves
and investment
projects for energy
conservation and
process optimization,
for example,
prioritizing
technologies with
higher marginal
benefits to steadily
reduce energy
consumption and
carbon costs.
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HATEHM
EEENTE
Impact on the
Company Business
and Value Chain

BERBRE
Potential Financial
Impact

EHARE
Transition
Opportunity

BEMBRE
Potential Financial
Impact

Vil

RS

Transition Risk

FEH 5T

Category Response Measures

cRBRERT | o LR c MBSV c BMTmSEA - WRERERERE - REWHISER, FIE
BEREM  ypstream FRMEHIAEMAIE ST LIS TN BT#ERITEES
Increased procurement IR AR Seize the BRESBEMEN | B2 BEREY
market Increased R&D costs initiative in TR, HREAE  HHEML, ERE
?emancll)for o EEE and production ;nark.e;; Rigia L]
ow-carbon iti ransition )
products Production & Eggﬁ?lisn:?r?tsslig)rqweet The expansmndof the Tralck marrI](et i:lemand,
operations new energy industry | utilize technology
P lmarketgemtand f%r  WERHER will increase market | reserves and industry
R " ow-carbon transition BE 22 demand for metal advantages to
g * T P tel raw materials such scientifically evaluate
Market Downstream  EERESTEES b:;?\n:)cr)o%l?c‘gl-car- as cobalt and nickel, | and flexibly respond to
distribution SRS EEEEE development bringing profit market changes,
HRFERE R EE p growth seizing climate
4 R RLT =& opportunities transition
May face unstable tran- opportunities.
sition period profits . 4
and demand before ﬁﬁﬁf@lﬁﬁ Pl
low-carbon product BREMEME
markets are fully ac- Low-carbon green
cepted projects lower
corporate financing
costs
cREEE | THNH EEMERMEHR - oEBEREA - HEuEHEERE | UBRSEEREN
FHE Downstream RIRESRENA® | Enhancementof B, BIURFNGE | KEERERMESRK
Corporate distribution REIEARE, EME | corporatereputa- | EFR BHBERE
reputation REERR tion Enhance stakehold- | Effectively improve the
shock Failure to meet stake- ertrust and establish |  transparency of corpo-
B®Ba holder expectations a good corporate rate climate and green
Reputation for climate information image development-related

disclosure or inap-
propriate responses
resulting in damaged
corporate reputation

information disclosure.
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CLIMATE METRICS AND TARGETS

AFERSREBESE AT, RIS EES R
NREREWER TENVERSRET, BRENTRRE
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RBNVERBE. BEEUORNTREE, BFHHLRED
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AERAMICREKFBER TEALFIKTAIREESIE
2°CUANMBERERERNE,

b

I N 3|
/m

&) |ERSEREEREEELF, WRSEEMER
2. B IRIENAE (SHEC) BFIaEMRERIT, TIREE
EEHAEMetorex SHECES SR X ERIERER, BKRE
E2BErEN. IR,

To continuously drive the execution of the climate
strategy, under the overall leadership of the Board and the
proposed Climate Change Taskforce, we will actively face
and systematically manage the climate-related risks and
potential opportunities we confront. Through a scientifically
planned development path and pragmatic, effective
execution initiatives, we will logically schedule and steadily
advance various climate actions. We are fully committed
to addressing the diverse challenges brought by climate
change, contributing corporate strength to achieving the
goal of limiting the global temperature rise to well below 2°C
above pre-industrial levels by the end of this century.

REEHEEIRE Greenhouse Gas Emissions Management

The greenhouse gas management work of JCI's various
mining areas is coordinated and executed by the Safety,
Health, Environment, and Community (SHEC) departments
of each mining area. Reports on the management status
are submitted to the Metorex SHEC Committee on an
established cycle to ensure the entire management process
is traceable and supervisable.
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To achieve the core objectives of reducing greenhouse
gas emission volumes and carbon emission intensity, on
one hand, we continuously promote the optimization
and improvement of greenhouse gas emission regulatory
policies, refine greenhouse gas and carbon footprint
accounting standards and reporting mechanisms, and
consistently enhance relevant performance; on the other
hand, we strengthen communication and synergy among
internal departments, clarify work responsibilities across
all links, ensure the implementation of the accountability
mechanism, and guarantee the orderly advancement of all
greenhouse gas management tasks.

For a long time, JCI has integrated its commitment to
fulfilling greenhouse gas emission management into the
Group's "Zero Harm" policy. We pledge to adhere to various
national and international initiatives related to climate
change. By introducing energy-saving and environmentally
friendly equipment, expanding the application scale of
renewable energy, continuously reducing carbon dioxide
emissions, and actively adopting industry best practices
and advanced technologies, we strive to reduce the carbon
footprint throughout the entire production and operation
process.

Additionally, we actively promote the participation of all
employees in capacity building and professional training
related to climate change to strengthen the awareness
of energy conservation and carbon reduction among all
staff and elevate their cognitive level regarding climate
change risks and response strategies. Through a model that
combines top-down coordinated promotion with bottom-
up extensive participation, we continuously drive the
implementation of the Company's overall climate actions
and mechanism innovation.
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FEE, ZAKE (EEREZERR: EXREERE (8E
=) ZERRERE (2011 F) ) WEX, E—FEASLE
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This year, in accordance with the requirements of the
"Greenhouse Gas Protocol: Corporate Value Chain (Scope
3) Accounting and Reporting Standard (2011)", we further
expanded the scope of our Scope 3 inventory to include
more categories with critical impact. The currently disclosed
Scope 3 emission categories include: Category 2 Capital
Goods, Category 6 Business Travel, Category 7 Employee
Commuting, Category 8 Upstream Leased Assets, Category 9
Downstream Transportation and Distribution, and Category
13 Downstream Leased Assets.

E[E 3 7EF)

Scope 3 Activity

HIRAREERR
Emission Factor Source

ZEEE
Accounting Scope

R 2 EXEY
Category 2 Capital Goods

REIRIE, BRERNERE (DEFRA) (2021
FRERERS: & SIC202]1 T¥NEZER
557 IR RURE R ED

UK Department for Environment, Food & Rural Affairs
(DEFRA) “2021 Greenhouse Gas Reporting:

Conversion Factors for Carbon Emissions per Pound
Spent by SIC 2021 Industry Classification”

Kinsenda IE 5B ENRPEE (BE. £E.
B ERISEERBIERAEERNHI
Emissions generated during the manufacturing and

transportation of long-term assets (plant, equipment,
vehicles, etc.) purchased by the Kinsenda Mine

$F7! 6 BESENK

Category 6 Business Travel

FEERSEHEPRERBHNARSE (2022)

China Product Life Cycle Greenhouse Gas Emission
Factor Dataset (2022)

IRIZHEERAZEREE B, Kinsenda i,
5 IEHT A B & Musonoi BB 1R & B M =ik
THRB A TAEEARRARIHER

The accounting scope has been expanded this time
to include emissions related to transportation and
accommodation for business air travel by employees

of Hong Kong, the Kinsenda Mine, the Metorex, and
the Musonoi Mine

85 TREES
Category 7 Employee Commuting

FREmSEHEAREEREBHRAEE (2022)

China Product Life Cycle Greenhouse Gas Emission
Factor Dataset (2022)

BFPUR EHRIMERT R TRt RER3TE HITAE
RABYHEK
Emissions associated with transportation for

employees commuting between their residences and
workplaces

5l 8 L HEEE

Category 8 Upstream Leased Assets

FERIBERIRNEHRE (USEEIO)

US Environmentally-Extended Input-Output Model
(USEEIO)

HEPIRAREMER (PEES. @i 2
AEERABIHIK

Emissions related to our leased corporate office
spaces (Hong Kong, South Africa)

185 9 TinERsACX

Category 9 Downstream
Transportation and Distribution

THER2ESRABREERBHRANE
(2022)

China Product Life Cycle Greenhouse Gas Emission
Factor Dataset (2022)

Kinsenda #E5#0 Ruashi IEIZERE HE, AE
=HBITHER. BfERSEHK
Emissions from transportation, warehousing, and

retail executed by third parties after the sale of
products from the Kinsenda and Ruashi mines

$hl 13 AR EE

Category 13 Downstream
Leased Assets

EEIRIFERER NEHER (USEEIO)

US Environmentally-Extended Input-Output Model
(USEEIO)

B P A% Chibuuma B R 35, BETES
(Chifupu) BEFRRINIEEEF—BBIE=

F5HERARIHE

Emissions related to our leasing of the Chibuluma

South Mine, including the Chifupu deposit and
processing plant, to an independent third party
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v RERBBHIREN
Greenhouse Gas Emissions Performance

EREEEFPIRTHIR

Emissions within Corporate Operational Boundaries

b=t
Metric

N -g T —
el 1 A= SHHER 45,645 31,373 48,740
Scope 1 Tonnes of CO,e
#iE 2 APW_SUHESE
41 1,081
Scope 2 Tonnes of CO,e 33 08 988
(& 1+ &6[E 2 AW _HURER
4 2,454 49,72
Scope 1+ Scope 2 Tonnes of CO,e 8,986 32,45 9,128
EE 1+ BE 2 HREE = W_ShREE/ WERES
Scope 1+ Scope 2 Tonnes of CO,e / Tonne of 1.07 0.51 0.80
Emission Intensity copper production
EBEEIHK
Emissions in the Corporate Value Chain
1R 2 BEREY) NBE_aWmEE 867 N/A N/A
Category 2 Capital Goods Tonnes of CO,e
15 6 BB ENR NE_EHHES 332 28 N/A
Category 6 Business Travel Tonnes of CO,e
SRR T RSB AR R
Category 7 Employee Com- T £CO 60 105 N/A
muting onnes of CO,e
$Bh 8 LIFREEE NE= SRS E L4 s A
Category 8 Upstream Tonnes of CO,e
Leased Assets
5 9 g AL
Category 9 Downstream NP RNUIEE 11.965 N/A N/A
Transportation & Tonnes of CO,e ’
Distribution
N 4= >
R 13 MREEEE NHE— SRS S
Category 13 Downstream T 735 1,199 N/A
onnes of CO,e
Leased Assets
#0[E 3 HiRE NBE_SWmEE 14.109 1407 N/A
Total Scope 3 Emissions Tonnes of CO,e ’ ’
#[E 1+ EE 2+ #$0E 3 NE_FHHES
1 N/A
Scope 1+ Scope 2 + Scope 3 Tonnes of CO,e 63,096 33,86 /
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ENERGY USE AND CLIMATE ACTION

TRIBEERRBINSEEESR, At REEEEERA
E)IBEFENZOTEZ—, LB AR ERRTEER
NEE, HFURA, HTFSBESIEEHERARRER
ME. R REUEREBIKE, WRATERAEZREIR.
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ERER. BT —RHNE, 28REIR (&) BE&LLD
IR EE, BASDENYIBEKNEE, AERREN
REHRRIRIERFED, IAESRMER AIBLR
RE A FHEN B HRE,

Metal mining is an energy-intensive industry; therefore,
energy consumption management has become one of JCl's
core tasks, driving the Company's continuous transition
towards a low-carbon operational model. We recognize that
all affiliated mines have the responsibility to continuously
improve energy efficiency, reduce reliance on fossil fuels,
and maximize the proportion of clean energy, renewable
energy, and circular energy applications to drive greenhouse
gas reductions through diverse measures. It is worth noting
that the vast majority of electricity for the Company's
mining operations in the DRC and Zambia is sourced from
hydroelectric power, possessing significant advantages
in low carbon emissions and environmental friendliness,
which can provide clean, renewable, and stable sustainable
power security for mine operations.

| BEIEEIEBE Energy Management Policy

) B ETERREERR, SEHEREEYERE
ez Bk, FREENR. SNF A, £2EE RA, BiL
REREES B RS, AESHPIRREERSE, AReE
REFHLIRRHE, BRRERBER R, B TSBEE—M
BEREEREE LR, #81SO 14001:2015/ERAFRREEK, L4E
BEREERR, FHERUEREEER,

JCI continuously refines its energy management system.
Energy management at all mines adheres to the principles
of "conservation first, clean substitution, efficient utilization,
and full-process control”. establish a tiered responsibility
system for energy consumption, clarify the energy
management responsibilities of each department, conduct
energy audits and loophole troubleshooting, and ensure
effective policy implementation. All mining areas have
always prioritized energy management, and in accordance
with the requirements of the ISO 14001:2015 standards
and in combination with actual operational conditions,
continuously optimize their energy management systems.
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The Ruashi mine has formulated and implemented the
"Energy and Water Management Guidelines" to regulate
energy consumption processes during operations, thereby
reducing resource consumption and mitigating adverse
environmental impacts. According to the guidelines, the
Ruashi Mine's environmental management personnel
must continuously review existing energy systems and
energy-saving potential, assess and analyze energy
efficiency performance, and monitor the operation and
maintenance status of buildings and equipment to ensure
all environmental protection measures are effectively
executed.

Meanwhile, the mine also proposes energy-saving and
consumption-reduction action plans to all employees to
promote the effective implementation of energy-saving
measures. The Ruashi Mine has also established a dedicated
system capable of automatically compiling daily, monthly,
semi-annual, and annual electricity consumption reports
for real-time monitoring of energy use. Furthermore, the
mine has made clear commitments in its "Environmental
Management Plan" to continue expanding renewable
energy applications, reduce carbon dioxide emissions, and
actively introduce industry best practices and advanced
technologies to strengthen energy management and
energy-saving and emission-reduction tasks from the policy
and planning levels.

The Kinsenda Mine formulated the "Energy Statistics
and Analysis Management System", regularly carries out
energy consumption data analysis, benchmarking and
trend research and judgment, promptly warns, traces the
source and implements rectification for abnormal energy
consumption; simultaneously formulates the "Power Supply
and Consumption Management System", clarifying the
requirements for power application, load control, power cut
and restoration management, power factor adjustment and
safe power use.

The Musonoi Mine has formulated the "Electricity Bill
Metering and Settlement Management System" and "High-
Voltage Electrical Equipment Safety Operation Procedures”
to standardize electricity use and equipment management.
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| EigEPEF¥E1TEN Energy Conservation and Consumption Reduction Actions
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Actively promoting energy conservation and consumption
reduction is not only an important measure to respond to
climate change risks and seize low-carbon development
opportunities, but also a critical path for the enterprise to
achieve green transition and high-quality development.
Combining their own actual operational conditions, JCI's
affiliated mines implement a series of pragmatic and
efficient energy management and energy-saving measures
to continuously enhance energy use efficiency, striving
to achieve the organic unity of energy conservation,
consumption reduction, and sustainable corporate
development.

2025%, RuashitB3Z it 8 7 E—FE P ] 1L ARETRIE A
M BT, RIS R B A 2 B U B R5%.

* ZESNEL. CECHMBMEBEMmPERERE, RN
SREEE R B E ERNER;

c REMIEIEMAZEXGREEERS, BOBHEAE;

- 2FREHR LED FREARME, FRIRPREAREE,

In 2025, the Ruashi Mine continued the energy efficiency
targets set in the previous year, reducing unit electricity
consumption per tonne of copper metal produced by 5%
during the Reporting Period.

* Considered the SNEL, CEC external grid power supply
and internal diesel generation matching to reduce the
risk of frequent external grid power outages affecting
production;

* Installed a solar power supply system for the general
manager's office to reduce grid electricity usage;

* Replaced LED lighting equipment throughout the plant

J

to lower lighting energy consumption.
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In 2025, the Kinsenda Mine continued to advance facility
optimization and production process improvements to
reduce unnecessary power consumption.

* Constructed the 435ml main pump station, optimizing
the underground eastern and western drainage systems,
saving approximately 1MW of energy consumption;

» Utilized underground fissure water to supply
production water, reducing the energy load of surface
water supply and drainage;

* Required contractors to replace trackless equipment
with advanced technologies and lower exhaust
emissions;

* By adjusting mine production operations, waste rock
generated from tunneling was backfilled nearby into
underground mined-out areas, rather than transported

J

to surface waste rock dumps.

MusonoifBiH ERERE R AT RS XER, IHE#H
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The Musonoi Mine values energy conservation, carbon
reduction, and efficient resource utilization, continuously
promoting energy consumption optimization and striving
to reduce energy loss and unnecessary waste.

* Optimized the power supply scheme, increased the
application volume for municipal electricity, and
reduced the use of diesel generators;

* Strengthened energy control at the construction site,
eliminating waste such as equipment idling and lights

left on indefinitely;

- Carried out employee energy-saving awareness

J

activities to strengthen energy-saving consciousness.
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Energy Conservation Promotion Campaign for Musonoi Mine Staff

I o Chibuluma South Mine)
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Although the Chibuluma South Mine is currently
operated by a financial lease lessee, JCI, as the legal
owner, continues to implement ongoing supervision
over energy management and other environmental
issues. The mine's operations comply with the
Zambia "Energy Regulation Act" and, based on its
formulated "Energy Initiative Guidelines," continuously
enhance energy-saving and consumption-reduction
effectiveness.

* Continuously online monitored equipment operations
through the MET plant and mine control room to prevent
major equipment from starting simultaneously;

* Installed variable frequency drive motor control
systems to reduce excess energy loss;

« Conducted internal energy consumption audits
annually to optimize energy management strategies
based on the results.

/
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| ATB4AEIREMER Renewable Energy Use
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JClI's affiliated mining areas are all located in the DRC
and Zambia. Both countries have abundant hydroelectric
resources, and hydropower accounts for an extremely high
proportion of the local total power generation structure. Our
mining areas primarily obtain electricity by signing power
supply agreements with large local power companies.
The vast majority of electricity consumption comes from
hydropower, which features green characteristics of low
carbon emissions and environmental friendliness, providing
clean, renewable, and stable sustainable power security for
mine operations.

In addition to fully utilizing hydropower resources, all mining
areas also actively explore and promote the application of
other renewable energies. Currently, we are systematically
expanding solar energy application scenarios, continuously
optimizing the energy structure, and driving the overall
energy supply system towards a low-carbon green
transition.

* 2MWHARBUEF2025F 2 HRE, HFI0MWEL8A
%H, 12AZARIERI2MWES;

* FRBITEAETEEIIERRB5.4kWp L fR+ 215kWhiaE
B, E—SRATEEEREREE,

RuashifEH K IHRERE T2
Solar Energy Installation Works at Ruashi Mine J

* A 22MW photovoltaic power plant became fully
operational in 2025, with 10MW commissioned in
August and the construction of the remaining 12MW
completed in December.

* Planned to construct an 85.4kWp photovoltaic +
215kWh energy storage project in the residential camp
to further expand renewable energy coverage.
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B EARGRERIEEA, SIS R G iEA * Continuously promoted the application of solar

KPEAEE EFER 2 OI{TY, BB\ & @A BB kAL streetlights and planned to actively research and
AN, BRI R B A S A B, evaluate the feasibility of expanding solar power

generation applications. By introducing green energy
to optimize the energy structure, it continuously
promoted energy conservation, carbon reduction, and
sustainable operational development in the mining

area.
* 2025 FEF1E SOMW FHAREEE K 100MWh FERER AR, + Added 50MW of photovoltaic power generation and
BIRNAEHETESHAMAE, a 100MWh energy storage system in 2025, achieving

grid-connected supply of photovoltaic electricity and
municipal electricity.

MusonoitEi5 R BIRIG

Musonoi Mine Photovoltaic Power Generation Site

Chibuluma &% Chibuluma South Mine)

c ES SRR ERERAE SRR BLERER, MR * The mine encourages the financial lease lessee to use
ERHER, 12T EERRIRIE R3S, renewable energy to reduce carbon emissions and
enhance overall environmental benefits.
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v 2023-2025%FREIREFEARE
2023-2025 Total Energy Consumption

Metric
BN

.. 170,214,012 264,377,500 242,544,120
Electricity kWh
= /N
i i 65,969 121,290 158,168
Steam Tonnes
BEBR AL
Liquefied Petroleum Gas Tonnes 0 600 0
(LPG)
JJ:I:.\; V/ \u
7& @ 2 17,951 8,701 13,715
Diesel Tonnes
bad ANE
N i 118 189 62
Gasoline Tonnes

| BEHERIZESIE Value Chain Climate Cooperation
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Climate change governance has transcended the boundaries
of individual enterprises and has become a crucial issue
running through the entire industry value chain. JCI deeply
agrees that promoting value chain climate cooperation
is a critical link in implementing a low-carbon transition,
strengthening climate risk management, and achieving
sustainable development goals. We actively join hands with
suppliers, partners, customers, and community partners
to establish climate-related communication mechanisms
and coordinated action frameworks. Together, we promote
energy-saving and emission-reduction practices, share
low-carbon technologies and management experiences,
and are dedicated to building a more resilient, low-carbon,
efficient, and environmentally friendly industrial ecosystem,
leveraging synergistic power to drive the continuous
deepening of climate actions across the entire value chain.
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The Group takes building a green, low-carbon, and
sustainably developing supply chain system as its
core objective. We urge suppliers to strictly abide by
environmental regulations in their locations of operation,
reduce environmental impact through specific waste
reduction and energy-saving measures, and promote
resource recycling and low-carbon transition. In terms of
energy supply, the Group prioritizes cooperation with low-
pollution, environmentally friendly fuel suppliers. By using
clean energy such as eco-friendly diesel, we effectively
reduce exhaust emissions like sulfur oxides and particulate
matter, mitigating the environmental impact of operations.

Furthermore, the Group regulates that the supply chain
must comply with local and international environmental
standards in packaging, warehousing, and transportation.
We continuously evaluate suppliers' product quality,
packaging safety, chemical risks, and potential
environmental hazards to ensure the overall supply chain
meets sustainable development requirements.

During the Reporting Period, the Group continued to
strengthen green supply chain management, driving carbon
reduction measures from the source, actively leading the
entire industrial chain towards low-carbon transition and
sustainable development.

> EEREMEDR, RFEETEHEBRER THIK , EBATRERREAEXGER. ANZXERBSIRF R

BETR I B & E Fr R RE TR A (R FE o

When screening suppliers, we consider whether the supplier is a "zero-carbon factory" and will prioritize suppliers that meet their
production energy needs using clean energy through the installation of extensive solar panels, wind power generation equipment, etc.

> RPIEITHEYR, BRBELRESZMBEHEE, RAMRERM D IHR.

We implement green logistics, prioritizing sea freight and consolidating multi-supplier freight to minimize carbon emissions.

> TRIR R EREE, BY ORISR, HHEREMEHFERBRERE, EERAHE.

Actively communicate with suppliers to assist their low-carbon transition, helping multiple partner suppliers establish science-based

carbon targets and implement emission reduction measures.
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2025 =ERAERX

2025 HIGHLIGHT PERFORMANCE

0 BT e NIBIREEERNE 0 BEABRERPEHAEEEE
KEETH YERITHA

0 cases of major illegal acts relating 0 major environmental emergency
to safety and environmental e incidents or hazardous waste
matters compliance violations

0 &2 S EY A K AR EE AT 0 ERBERHELEEN

0 major accidents related to water 0 safety accidents at tailings
intake and usage facilities
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ISR EIE

ENVIRONMENTAL MANAGEMENT

) BEFERFIFHEERIER, LR R RENMERANSHEEREAEZERERNZOER, TRTLFESLE
RMAEEEERERE. REETHRERSIAEYRTERBREEEER, BTFEMERERZER, RH2ETEE
EFERE R AR ENERIRR,

JCI adheres to the concept of sustainable development, taking outstanding management of safety, health, environment,
and community relations as the core cornerstone of business development, and comprehensively integrates these concepts
into every aspect of corporate operations. All mines and projects under the Group abide by a high-standard environmental
management system. Beyond strictly adhering to local regulatory requirements, we are committed to comprehensively

protecting the ecological environment of our operational areas and surrounding communities.

| #&5A#R Legal Compliance
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Compliance is the core of JCI's operations. We strictly
comply with environment-related laws and regulations in
our operating regions, mainly including the "Mining Code,"
"Mining Regulations," "Environmental Protection Law,"
and "Forestry Law" promulgated by the DRC, as well as the
"Environmental Management Act" governed by the Zambia

Environmental Management Agency (ZEMA).

We conduct Environmental Impact Assessments (EIA)
in accordance with the laws and regulations of the
countries where projects are located, and strictly abide
by various environmental management requirements
in the EIA reports. During the project pre-construction,
construction, operation, and closure phases, we implement
environmental management measures throughout the
entire process to ensure that mining projects effectively
fulfill environmental protection responsibilities over their
entire lifecycle. Concurrently, we regularly submit statutory
audit documents such as updated environmental impact
study reports and annual environmental reports to relevant
authorities. We also regularly invite third-party professional
institutions to conduct testing and analysis of water quality,
air quality, and soil quality related to the Group's operations,
thereby objectively evaluating the actual effectiveness of

our various environmental management measures.
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| FEEIE Standardized Management
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JCI is guided by the core concept of sustainable
development. We implement a "Zero Harm" policy at all
levels of corporate governance and operations, actively
identifying and eliminating potential environmental and
safety risks in the work environment. During the formulation
and execution of policies, we widely solicit opinions from
external stakeholders, covering aspects such as Group
operations, supplier management, and interactions with
partners. We solemnly commit to doing our utmost to
prevent pollution. By properly managing waste, exhaust
gas, noise, dust, and chemical substances, we guarantee a
suitable working environment for all employees, and strictly
follow the principles of reducing, avoiding, reusing, and
recycling in all operating areas. In addition, we implement
specific control measures for land, energy, biodiversity, air,
and water resources to ensure that materials and natural
resources within the mining areas are properly protected
and rationally utilized.

In accordance with their actual operational situations, all
affiliated mines of the Group have respectively established
internal management systems related to energy management,
water use management, hazardous waste management,
non-hazardous waste management, and soil pollution
prevention and remediation. We make timely optimizations and
adjustments based on new issues emerging at each mine and
new international environmental management conventions,
continuously advancing the construction of environmental
management systems and the refinement of systems. We
set up Safety, Health, Environment, and Community (SHEC)
management structures at all mining areas, comprehensively
integrating environmental management into the management
practices of all company departments. We strive to minimize
the use of consumable resources, promote waste reduction
and recycling, remediate damaged soil (or land), protect
environmental biodiversity, treat critical ecological resources with
caution (especially under conditions of unknown and uncertain
impacts), properly manage environmental risks in workplaces
and surrounding areas, strictly comply with applicable laws and
regulations and other environmental requirements committed
by the organization, and strictly comply with ISO 14001
standard requirements. We conduct regular audits of the SHEC
management system to ensure its adequacy and execution
effectiveness. We strengthen employee training and education
related to environmental responsibility and maintain transparent
and constructive communication with relevant parties.
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Simultaneously, by applying various processes, practices,
and technologies, we continuously optimize the assessment
and improvement of environmental performance and
pollution prevention. We use the digital management
system "IsoMetrix" to implement unified control over
various environmental and risk events, ensuring the strict
implementation of all management procedures and systems
within the system, prompting all employees to earnestly
fulfill environmental protection responsibilities. We strive
to avoid, reduce, or control the generation, discharge, and
release of various pollutants, thereby mitigating the losses
caused by adverse environmental impacts.

Overview of Environmental Management System Categories at mines (Excerpt)

IRIBCER

Environmental Records

Al EFERSHETE

Corrective and Preventive Actions

KEREIR

Water Management

BERERYER

Hazardous Waste Management

I EEIKTE

Dust Level

RIGESER

Environmental Emergency Management

Q0 0066 O

BRENAE

Monitoring and Measurement

E SHECE st
SHEC Auditing

TEERARER

Soil Pollution Prevention and Remediation

-@I— BEREEYEIE
Non-Hazardous Waste Management

1K

Noise Level

BEXHER E IR

Wastewater Discharge Management
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Environmental Management

We systematically advance the certification of environmental
management systems at each mine to ensure the scientific,
standardized, and effective nature of environmental
management. The Ruashi Mine has consecutively been
awarded the 1SO 14001:2015 certification; the Kinsenda
Mine and Musonoi Mine's environmental management
systems strictly comply with the DRC's environment-
related laws and regulations; the Chibuluma South Mine's
environmental management system strictly adheres to the
requirements of local environmental laws and regulations in
Zambia.

HAIEEERFKREERNREEMTEERNTE, BEFFITENRIRTEES,
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We place high importance on the environmental and social impacts caused

by mining operations. Each year, we formulate comprehensive environmental

management plans, systematically mapping out environmental policies,

environmental targets, and relevant implementation measures for each

mining area and project to ensure that mine and project operations comply

with international standard specifications. Meanwhile, based on regulatory

requirements in the operating region, significant environmental factors, technical

conditions, financial and operational requirements, stakeholder opinions, and

current environmental policies, each mine establishes, allocates, monitors, and

reports corresponding environmental targets and metrics to continuously drive

the optimization and elevation of the environmental management system.
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The Ruashi Mine has established multiple management
targets covering aspects such as resource utilization,
energy control, chemical management, and waste
disposal. Specifically, these include water balance, oil
balance in mining and engineering operations, waste
oil recycling, power consumption control, plastic
recycling, paper procurement management, diesel
consumption control, tailings disposal, waste rock
transport control, and consumption control of various
chemicals including sulfuric acid, diluents, sulfur,
sodium metabisulfite (SMBS), lime, and magnesium
oxide. It has simultaneously set targets for reducing
water consumption and energy consumption.

Furthermore, the Mine clearly assigns responsible
persons and corresponding duties for each target, and
sub-divides the targets into categories such as monthly
and annual, to ensure refined management, effective
monitoring, and efficient achievement of environmental
goals, driving efficient resource utilization and
environmental management performance optimization

J

systematically.
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The Kinsenda Mine highly values environmental and
ecological protection in its operating regions. It has
formulated annual targets and a project environmental
management plan revolving around pollution
prevention and ecological restoration. Specific
measures include: conducting afforestation and
seedling transplanting activities around the mine and
on-site; strengthening dust emission controls to improve
air quality; standardizing the disposal of hazardous
waste such as oil to protect the soil environment;
while simultaneously optimizing the overall waste
management process and strengthening environmental
protection publicity, comprehensively advancing

J

ecological and environmental protection work.
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Given that Musonoi Mine is still in a several-month
development phase in 2025, the environmental targets
set for the mine this year include: monitoring the quality
of mine water and surface water; monitoring dust
and gas emissions in the mining area; and achieving
ecological balance through afforestation to fully reduce
adverse environmental impacts. J
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The Chibuluma South Mine strictly adheres to mining
license regulations in compiling its environmental
protection plan, and fully achieved all environmental
management targets during the Reporting Period.
The mine's primary environmental management
achievements include: autonomously cleaning effluent
settling ponds to effectively reduce pollutant discharges;
stopping and repairing malfunctioning machinery and
optimizing operational processes to reduce hydrocarbon
leaks or spills; implementing water recycling within the
plant area, substituting partial surface water intake with
groundwater extraction, and treating production water
at the water treatment plant to enhance water resource
utilization efficiency and mitigate the environmental

/

impact of wastewater discharge.
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Life-Cycle Environmental
Impact Assessment
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Our affiliated mines consistently and strictly comply with local laws and
regulations and environmental protection requirements, continuously and
standardly carrying out environmental impact assessments and control efforts.
We uphold the concept of life-cycle environmental management, systematically
integrating ecological protection, environmental risk prevention and control,
and biodiversity conservation into the entire process, including mining project
planning, construction, production and operations, and mine closure and re-
vegetation. Through scientific and refined environmental management measures,
we are committed to achieving coordinated development between resource
extraction and the ecological environment, leaving a sustainable green legacy for
local communities, and driving the deep integration and harmonious coexistence
of high-quality mining development and environmental protection.

&) ERETSERYNERIA—HMSHECEERR, ERZEEBEUFE | &
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All affiliated mining areas of JCI have established a unified SHEC management
system, requiring each operating mining area to periodically execute
environmental and SHEC-related audits on an annual/biennial cycle, and conduct
annual assessments of environmental impacts, ensuring that all operational
activities comply with local statutory regulations and Group management
standards.

R#TH, ST 2BEETRERBRESREEZ. HREA. RITRARHERNE
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ERAIER, EEIRBIRIRHIE, (FAHEEE R ERIRIR BT TR,

In terms of execution, the audit scope for each major mining area covers environmental
compliance checks, emission monitoring, environmental risk identification, and
assessment of the effectiveness of management measures. Itemized reviews and follow-
up checks are executed for key areas to ensure that deficiencies discovered during
audits are rectified and closed-loop management is implemented. At the same time,
each mining area continuously promotes the monitoring of air quality and other key
environmental indicators, periodically aggregating environmental data to serve as a
basis for assessing the potential impacts of operational activities on the surrounding

environment.
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In its environmental and social impact assessment, the
Kinsenda Mine comprehensively reviewed the positive
and negative environmental impacts that various
mining engineering projects and core operational
support activities may cause. The main risky operations
identified by the mine include: underground drilling and
extraction operations; ore and waste rock stockpiling;
mechanical equipment maintenance; and the handling
of fuel, lubricants, and hydraulic oil. The impacts
generated by relevant operational support units are
mainly manifested as noise and vibration, health risks to
employees and surrounding residents, and production
safety accident risks. To mitigate and eliminate various
negative environmental impacts, the mine formulated
specific mitigation and remediation plans in the "Project
Environmental Management Plan" (PGEP), and is
responsible for the implementation and continuous
supervision of all measures, effectively balancing
production operations with environmental protection
responsibilities.

/

MusonoifEiZ IR E IS H R EB E AR BRNEIR
IRESTAETEIF 2026 F MITIMNBIRIEE 5o

The Musonoi Mine environmental department
conducts internal environmental audits regularly on a
daily and weekly basis. and plans to execute external
environmental audit in 2026.

/
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submits relevant monitoring and audit reports to ZEMA
and the mining environmental competent authorities,
providing a basis for supervision, management, and
problem rectification. At the same time, the mine strictly
adheres to the relevant requirements of the mining license
to formulate and implement annual environmental
management plans, continuously reducing the

J

environmental impact of mining activities.
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We have established a comprehensive environmental incident investigation and
reporting procedure to record, file, and analyze various environmental incidents.
We formulate improvement measures targeting the root causes, summarizing
experiences and lessons to prevent the recurrence of similar incidents.
Furthermore, we implement hierarchical management based on the incident's
impact on the ecosystem and the level of public concern, applying corresponding
investigation processes and corrective measures for different grades. We regularly
maintain and manage environmental incident records, which are reviewed by the
Environmental Manager to ensure the records are truthful, applicable, relevant,
and effective.

ZABEERRED, AMEHHERHEIRIRE, HETITARBSETERE
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During daily operations, we conduct regular safety and environmental audits
to supervise and inspect employee behaviors and mine operations. Identified
environmental non-conformities are recorded in the IsoMetrix system to ensure
timely closed-loop resolution. We formulate specific corrective plans and
implement on-site rectifications for various environmental issues and non-
conformities; for major environmental issues, we determine the optimal solutions

through thematic research meetings.
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We place high importance on cultivating employees' environmental emergency
awareness and capabilities. Content such as environmental risk identification
and incident response processes are incorporated into onboarding training,
covering various potential environmental emergencies and standard disposal
procedures. We also irregularly conduct environmental emergency drills to
reinforce employees' proficiency and response capabilities regarding emergency
procedures. Before daily operations, mines hold pre-shift meetings to strengthen
employees' understanding of environmental management requirements and
emergency response plans. Relevant training at the Ruashi Mine is conducted
according to the high-environmental-risk position training matrix. During the
Reporting Period, a total of 632 employees received environmental training, and
environmental risk and system awareness training has been integrated into the
annual onboarding training system. Concurrently, 91 employees underwent
assessment and evaluation to ensure they fully understand and strictly
execute various environmental management procedures. The Kinsenda Mine
strictly complies with Title V of the Mining Code and continuously executes all
environmental technical obligations required by the DRC mining law. The Musonoi
Mine has conducted awareness training for employees on site regarding flora and
fauna protection and soil pollution prevention.

WEHM, ZPIETAARSHIREE IR L 2EIRIEHENEXREREETA,
TREEEINRERIRIEHENEXRR R HRE R,

During the Reporting Period, none of our affiliated mines experienced any major
illegal or non-compliant behaviors related to safety and the environment, nor
were there any significant penalties or fines in this respect.
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Mining operations (including underground development, blasting, etc.), as well as processes such as vehicle traffic and material
transportation, can generate dust and exhaust gases. If not effectively controlled, this will adversely affect regional air quality, the
ecological environment, surrounding communities, and the health of operating personnel. Therefore, all our affiliated mines strictly
comply with local laws, regulations, and standard requirements regarding exhaust gas emissions. We have established dedicated
exhaust gas control procedures, implementing full-process management of exhaust gas emissions inside and outside the mining
area, and continuously optimizing control measures by evaluating effectiveness through regular monitoring,
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The main exhaust gas emissions in the mining area include dust and smoke generated during the
mining process, as well as sulfur dioxide and nitrogen oxides generated from fuel combustion.

IRIBIEE M ERIRIE, (N AER ERERES. BIEHTRE. —&/ Z AR,
MEEHER R E IR EEE, REMERN BRI AR
Setting Dust Based on the sources of mine dust, such as transportation activities on gravel roads, tailings

Assessment Points storage facilities, primary/secondary crushers, pit mining activities, etc., corresponding dust
assessment points are established.

RIBR IS HIERNERAER, EHRHESNEKTETERTMG, BRXEESE
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Dust Monitoring and In accordance with the dust monitoring procedures formulated by each mine, regular monitoring
Assessment and assessment of dust levels at the mine are conducted, typically on a monthly basis. Professional

equipment is used to monitor dust deposition levels in the mine and surrounding areas to ensure the
accuracy of monitoring data.

BEERHERTIXEISO/IECRANERE, ETHRMD BERENETESE

M ERIRA DM BRI, WFER R TR,
Dust Sample Analysis Quarterly, dust samples are sent to an ISO/IEC accredited laboratory for testing of chemical
composition, total concentration, and heavy metal content to confirm whether standards are
exceeded.

REBRERAGER, REVERNDUERR, BUERER, BRENEAKTSRFIEE,

Based on laboratory test results, corresponding improvement measures are taken to strengthen
exhaust gas management, ensuring that dust emissions comply with environmental standards.

BERAIUTHRIEF

Exhaust Gas Emission Control Procedures
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In accordance with the DRC Mining Code, the Ruashi
Mine has set quantitative targets for exhaust gas
emissions and air quality in 2025. This includes requiring
that arsenic concentrations in the mine do not exceed
0.5 mg/m?3, and carbon monoxide concentrations do
not exceed 29 mg/m?3, aiming to control the emission
volumes of dust, smoke, and atmospheric pollutants
during the production process and reduce the air
pollution caused by mining activities. During the
Reporting Period, the total sulfur dioxide emission of the
Ruashi Mine was 68 tonnes.
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Vv Table 17: Dust measurements

Vehicle traffic within the Kinsenda Mine affects local air
quality, with dust issues being particularly noticeable
during the dry season, accompanied by vehicle exhaust
emissions. The photosynthesis of vegetation along
the roadways also suffers visible negative impacts.
However, as the scope of such air pollution is limited
and localized, it does not pose a major health risk to
residents living in the Kinsenda area.

To mitigate relevant impacts, the mining area
implements vehicle speed limits, stipulating driving
speeds between 20 to 40 km/h; during the dry season,
water sprinkling trucks conduct daily dust suppression
operations on the roads. In terms of monitoring, the
mining area has installed dust sampling devices in
surrounding areas. Collected samples are sent to
laboratories for analysis.

Samples Mine Concentrator (Plant) Farm Store (APP) New Office (Main Office)
Al(mg/kg) 168 279 257 309 297
As (mg/kg) <0.001 <0.001 <0.001 | <0.001 <0.001
Ca(mg/kg) 954 2894 902 39.31 573.4
Cd (mg/kg) <0.001 0.014 0.018 0.274 0.089
Co (mg/kg) 19.75 41.08 62.17 63.14 24.72
Cr (mg/kg) 11,474 47.56 25.36 168.1 31.87
Cu (mg/kg) 32560 11157 9754 5625 12460
Fe (mg/kg) 12268 11560 29587 91181 18958
Mg (mg/kg) 1104 2726 1016 1958 1421.2
Mn (mg/kg) 197.1 171.0 135.9 1323 111.0
Na (mg/kg) 215.0 119.1 132.4 634.2 145.6
Ni (mg/kg) 198.2 10.11 12.96 14.98 11.20
Pb (mg/kg) 10.75 132.0 68.21 112.4 136.0
Se (mg/kg) <0.001 <0.001 <0.001 | <0.001 <0.001
Zn (mg/kg) 68.54 109.2 190.5 126.2 123.9
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The Musonoi Mine conducts regular exhaust gas and air
quality monitoring work according to environmental
permit requirements. The mine focuses on key factors
affecting air quality in the area, including dust from
mining operations, exhaust emissions from heavy
vehicles driving on unpaved roads, and issues like
soil instability and landscape degradation around the
mining area. Corresponding atmospheric pollutants are
continuously treated and controlled during operations.

After the flue gas emitted from the roasting plant is
treated by the desulfurization system, sulfur dioxide gas
can be fully recycled and used to produce liquid sulfur
dioxide (LSO,). Before the trial run of the sulphuric acid
production system, the Musonoi Mine team constructed
a full-process pollution treatment system of "source
control — process control — end-of-pipe treatment"
specifically targeting the pollution risk of the sulfuric

acid system. Through process optimization, it achieves
pollutant emission reduction, decreasing pollutant
discharges at the full-process level, balancing economic
and environmental benefits, and achieving green and

J

efficient development.

olaToIV(¥5s N2t 328 Chibuluma South Mine)
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The Chibuluma South Mine commissions third-party professional organizations
quarterly to handle the sampling, testing, and analysis of mine dust and exhaust
gas. The monitoring indicators cover various pollutants such as carbon monoxide,
nitrogen oxides, sulfur oxides, and hydrogen sulfide. After the testing is completed,
air quality analysis reports are compiled and promptly submitted to the ZEMA and
mining environmental management departments to ensure the entire process

of mine exhaust gas treatment and emission complies with national and local

J
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Ore mining and beneficiation stages generate a large volume of solid excavation waste. If managed improperly, it can
easily cause adverse impacts on the regional ecological environment, surrounding communities, and production
operations. JCI strictly adheres to local environmental laws and regulations, incorporating the standardized disposal
of solid waste into its core environmental management system. Through strict full-process control measures, we
effectively reduce the disturbance of mining activities on the ecology and communities. In 2025, no major environmental
emergencies or illegal disposal of hazardous waste occurred throughout the year.
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We strictly comply with the environmental protection laws and regulations of the countries and regions where
our projects are located to properly dispose of various wastes generated during production and operations. This
primarily includes the DRC's new "Mining Code" and "Mining Regulations," and other core regulations. Based on local
mining norms and regulatory requirements, and combining their actual operational situations, each affiliated mine
references the ISO 14001 environmental management system standards to formulate specific management procedures
for hazardous and non-hazardous waste respectively. At the same time, waste management responsibilities are
cascadingly assigned down to all employees, cooperative suppliers, and contractors, with department heads overseeing
implementation to ensure the management procedures are effectively executed. The mine's environmental and safety
departments conduct regular routine inspections to verify and evaluate the compliance of all processes.
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The solid waste generated in our production and operations primarily consists of waste rock, waste plastics, waste wood, etc.,
produced during the mining and beneficiation processes. These wastes generally have the characteristics of large volume and
high output. In response, we strictly implement classified collection and standardized storage management. On the premise of
full compliance with relevant environmental standards, we adopt scientifically appropriate disposal methods tailored to local
conditions, promoting resource recovery and recycling for recyclable wastes, while transporting the rest to designated dedicated
landfills for safe disposal, minimizing the environmental impact of solid waste as much as possible. Regarding hazardous wastes
such as waste oil, waste oil filters, discarded batteries, waste fluorescent tubes, ink cartridges, and medical waste, we have
formulated even stricter specific management procedures. We strictly prevent accidental leaks and releases caused by improper
operations during collection, storage, transportation, and disposal, thereby eliminating soil, water, and air pollution caused by
hazardous substances.

| MEEEEWEE Non-Hazardous Waste Management

= » REEEEEMHNBLEE, BT AL S EEN YRS ERETAE, REEE
T

Emission
Reduction Set quantitative annual waste emission targets and strictly implement waste reduction plans. Recycle valuable waste or

entrust third-party organizations to conduct recycling.

> HERRERYRBESNIRREER, LERERYDRER, TEHBETRIEEMESERERYE

il o EREEZS
Segregated
Storage Adopt strict segregation measures for solid waste, storing it separately from hazardous waste. Pay special attention to

preventing the mixing of various wastes during transportation to ensure transportation safety.

o BRI R RIEABERYNEES

Explicitly prohibit incineration as a waste disposal method

e ERiEEERVRENAEIEEMIMET ERERWER, ARUTENEZYNEREE: |) TBE
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Compliant The disposal of solid waste must be carried out in designated locations: designated recycling areas have been
Disposal delineated for the temporary disposal of the following categories of waste: i) Metal waste ii) Rubber / rubber products

iii) General waste (plastics, wood, bottles/cans, food residues, etc.) iv) Clearly marked storage partitions.

s —REEEYRAIRHAGEHREENE=¥EaERE
General waste can be handed over to third-party organizations with corresponding qualifications for
disposal.

EEREREYEIERE

Non-Hazardous Waste Management Specifications
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In 2025, the Ruashi Mine set annual reduction targets
for major wastes and systematically advanced the

/

implementation plan for waste reduction.

(IS=ER 32 Kinsenda Mine)
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Regarding waste management at the Kinsenda Mine,
taking waste tires as an example: in the past, all waste
tires were transported to the landfill for disposal, where
local residents would pick them up and process them
into ropes for tying coal sacks; today, an increasing
number of waste tires are used in tailings dam
operations, laid out as dam steps and building reservoir
boundaries.

All scrap metal generated by Kinsenda Mine is uniformly

stored centrally and transported to Musoshi for recycling
and reuse. Throughout 2025, a total of 131 tonnes of

/

scrap metal were transferred and disposed of.
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The Musonoi Mine has constructed a permanent main
waste landfill, which officially commenced use in
2025. The site features dedicated storage partitions for

/

different categories of waste.

(ela1{s 10T ER=a1 3-8 Chibuluma South Mine)
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The Chibuluma South Mine hires third-party
organizations with relevant permits and legal
authorizations to regularly collect and dispose of the

/

mine's solid waste in a unified manner.
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| EEEEEWERE Hazardous Waste Management
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We require that no categories of hazardous waste be provided or sold to third-party institutions or organizations that
do not hold hazardous waste transportation or treatment licenses, nor should they be arbitrarily dumped in any
unlicensed dump site. We require all hazardous waste to be stored in designated storage areas or facilities, managed

through classification and standardization, and equipped with clear and conspicuous warning signs to prevent safety
accidents caused by accidental contact or misuse.

BPGEABNREREEYRIER, ERZEREMAFHYREENERIES. BRIAGRSHR
&, BFCERRERNE ZnB I REENNES, B ASBTRMERK,
We formulate detailed emergency response plans for hazardous waste, requiring all hazardous waste storage sites to

be equipped with firefighting emergency equipment, spill kits, and first aid equipment to ensure that the impacts of
hazardous waste leakage accidents can be controlled promptly and effectively, preventing casualties or property losses.
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We strictly restrict unauthorized personnel from accessing hazardous waste, and regularly organize emergency drills
and training activities for personnel responsible for handling or transporting hazardous waste to ensure they possess

sufficient emergency awareness and skills. We provide specialized protective equipment to hazardous waste operation
personnel, maximizing the reduction of occupational health and safety risks that hazardous waste may pose.

BEERYEERE

Hazardous Waste Disposal Specifications
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The current hazardous waste control targets for the Ruashi
Mine are: IT waste not exceeding 20 kg per month, medical
waste 48 kg per month, and waste oil not exceeding 25,000
liters per month. The 2026 special management plan for
button cells (alkaline batteries, etc.) has been formulated
and will be officially implemented within that year. To
further advance the reduction of hazardous waste, the
environmental protection department will submit two
optimization proposals to the management in 2026: first,
promote the use of liquid inkjet and replace ink cartridges
with plastic bottles to reduce cartridge waste; second,
implement electronic signatures as much as possible in
internal business management to reduce the consumption
of ink cartridges and paper.

J
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Waste oil at the Kinsenda Mine is centrally collected and
stored in iron drums, then provided free of charge to
specific partners, who transport it off-site for recycling
and reuse, or apply it in the construction sector as raw

/

material for brickmaking.
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BEBEEYIIEH R, EXEEEIRPSENERE.,

At the current stage, the volume of waste oil generated
by the Musonoi Mine is relatively limited, and the
relevant waste oil is stored in secure and well-protected
areas on-site.

The waste oil is handed over to enterprises certified by
the DRC government for recycling and disposal. The
main hazardous wastes generated by mining activities
are waste oil and discarded batteries. All types of waste
are classified and transported to designated landfills for

/

disposal.

Chibuluma FElES eI ERIIG] Mine)

Chibulumafa S R RBEAFAINEERIEZ S
=7, ERERIBES N EERRERYI N ERSE
REERY], MR RE RSB ERYIRIE(ERAA,
BSEEEREREASFRTEE/ANERRS, i
BREERME—FREREZERD, BRREERE
MEEHRERF.

The Chibuluma South Mine entrusts third-party
institutions with legal permits and qualifications to
regularly visit the mine to collect solid waste and
hazardous waste such as waste oil. During hazardous
waste handling operations such as chemical packaging,
the mine strictly requires operators to wear complete
personal protective equipment and store hazardous
waste uniformly in designated approved areas to ensure
that subsequent disposal processes are compliant and

/

orderly.
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BIRGIERE. RIFEARELE, QAREEEREEE
BYEIREN RMEHN, TBREEREIRELEEREE
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B

v 2023-2025FEEEREVIRENEWEE
2023-2025 Total Non-hazardous Waste Disposal and Recycling

Through system implementation, environmental
monitoring, and audit mechanisms, the Company
continuously tracks hazardous waste management
performance. During the Reporting Period, no major
hazardous waste accidents or major environmental
violations occurred in the main operating mining areas, and
the relevant management measures operated effectively
overall.

£t
Indicator
ﬂgﬁ?ﬁ%ﬂfiﬁ% 20 146 157 156

Non-hazardous waste disposal Tonnes

volume
ERIWEZEEYSE AR

Recycled non-hazardous waste Tonnes 722 849 361

volume

v 2023-2025FFEREEY)
2023-2025 Total Hazardous Waste

e

=
Indicator
A . ,ﬂ- 92,160 111,540 78,800
Waste oil Liters
z %@E V/ \l] I
%@Iﬁ% = /N 16 5 5
Total medical waste Tonnes
SEEEIRE 2
EXEEIEIEE yNL] 0 80 37
Total spent catalysts Tonnes
t:ﬁﬁ%g Y/ \l]
A E. AN E 8 30 48
Total sulfur residue Tonnes
=R ) RE AL
ITEY (2= ) B2 i 1.32 0.63 0.45
Total IT waste (ink cartridges) Tonnes
EBLLE A
ERTHRE AT 0 0.1 0.00832
Total discarded batteries Tonnes
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WATER RESOURCES MANAGEMENT

BEENKEREERE)IEENEERE, RKIEZHIRAREM TKEE, MEFER LRI FTRERERAKER,
FULRIEFR. REMKER, HQARABLEELERASHELEEHERER, BEillt, AMAITEELRESEERK
EREE, HERARKER, RO HKERRENEEZE,

Responsible water resources management is a material issue for JCI. Mining activities involve the treatment of a large
amount of groundwater, and beneficiation and smelting processes also consume massive water resources; therefore,
ensuring clean and safe water resources is crucial to both the Company's daily production operations and the lives of
surrounding communities. Based on this, we attach great importance to water resources management throughout the
entire operational process, continuously improve water use efficiency, and strive to reduce adverse impacts on the water
environment.

| BYF/KEIE Water Intake and Usage Management

BABRKETEEFREMNERER, EXZBEEKIE
Bt E R, ERERIRBEEERY, SITEBNAKE
IR SR B, BOIRERR ORI RIER EREKHK.
Metorex SHEC ZEEFARBHKEREENRESHE

We strictly comply with the laws and regulations of the
jurisdictions where our projects are located, requiring each
mine to formulate specific water management policies and
measures based on local climate, geological conditions, and
mining operational characteristics, to minimize freshwater

g, ARG EERUERNR 2 EIRIFEIRIEE, 1HE
REFKEREBEMBEREE, 2025 F, £)I|EFFRE
KPERTEELRIRF], RSB B AR E
REH

consumption and unnecessary wastewater discharge.
The Metorex SHEC Committee, serving as the highest
supervisory body for water resources management at all
mines, provides professional safety and environmental
management guidance for on-site operations and ensures
the effective implementation of all water resources
management measures. In 2025, JCI operated smoothly in
terms of water intake operations, and there were no major
accidents related to water intake and usage.



<& KEFRMEHR
Water Resources Risk
Identification
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RBER S RAEKERNEREEE, BEARERVHNREEBRMER, A8
BUKERIGER. KBS R ERBIR, KMBEREERBEHENIHER RS

FE, BIt, FER L ZEETKERRAR, BRREREEELERTE, TH#E
EERTE, BHBRIFEERER.

Mining operations involve the use and treatment of substantial water resources.
If related risks are not effectively identified and managed, it may lead to water
scarcity, water pollution, or ecological damage, thereby impacting corporate
operations and the sustainable development of surrounding communities.
Therefore, accurately identifying and appropriately managing water resources
risks can safeguard the stability of production operations, maintain ecological
balance, and help achieve sustainable development goals.

HPIFEEHD EENERBSEERETHIKERRER. 2025 F, HFIEER
BitREAEEE (WWF) KEIBESE (Water Risk Filter) , M&kiE WWF &3
K BBR TR 755 em s Tl & A A B St B PR [ 35 7K R R S AR B K R BT R
AR, MG REET, MR ZEESR—EREREREFEERNKER
ARAMREDHER 2 9, BERRSFRS [EBR , RREAREABIK
BRERME,

We continuously identify, manage, and monitor water resources risks during mine
operations. In 2025, we continued to use the World Wildlife Fund (WWF) Water Risk
Filter, assessing the water risk levels and water resource availability in the regions
where our production and operational sites are located based on the latest WWF
water risk assessment methodology’. The assessment results indicate that the
water resource availability risk scores for the regions of our three existing mines and
one financial lease project are all below 2, corresponding to a 'very low' risk level,
reflecting that the relevant areas do not fall under water-stressed regions.

WWF7K [ Bt 78 28 s T 45 SR
WWF Water Risk Filter Assessment Results

7. KERAIAMRIERKERNBEREERERMZIZE, EHEEFTEARE, HIN4EE | HEEPE. EERA EAURKEZ R, K&
JRE AR E Z LS E I Ayt Rk Rt Rk AT &3R5+ 8
Water resource availability refers to the actual abundance or scarcity of freshwater resources, which is of great importance to companies. Its impacts

mainly include disruptions in production/supply chains, increased operational costs, and constrained growth. Water resource availability is generally
calculated based on the volume of surface water and groundwater available in a certain region.
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BFSBREBLEETZ, ARKEERE, L5INTENKEREERN, REE
BIE B ST TRIRKF RERIZE, B BIMNRRKE RV, IEBT
R Bl KRB ARG REMEERKRE, ZPHABEKEEERAEE,

<& REIRAK

Water Recycling

We continuously optimize production processes, upgrade water treatment
facilities, and introduce advanced water resources management technologies.
We prioritize the promotion of water recycling and process optimization during
production to reduce reliance on external freshwater resources. By employing
sedimentation, recovery, and reuse systems, we lower the water consumption
intensity per unit of yield and gradually transition toward a water-saving
production model.

REHAPY, Ruashi BEZEIBFERK T2, BEEA
=, KRB E B E T ERIEMNAKER, e
EERERKKIREER, HEEHRBAIRRRIRE,
KB IR B OUBTER & IR, Ruashi IB15E
TRARTEIRKARL, ZEBRRNKENEEBRER
KEEWK, TR ENAEEETRF, BIR/KERMAIR
BIRFIA, BB RBEFKE, LEAIREIRKER
RENEENBREIRER.

During the Reporting Period, the Ruashi Mine actively
conducted water balance analyses covering water usage
throughout the entire process flow, including ore leaching,
washing, and recovery, thereby fully grasping the sources
and destinations of water, accurately identifying links
with low water efficiency, and promptly detecting and
rectifying potential waste. Concurrently, the Ruashi Mine
implemented a closed circuit for water. By constructing
rainwater dams and tailings dams, it collects rainwater and
tailings water and reuses them in production processes,
achieving closed-circuit recycling of water resources to
effectively reduce overall water consumption and retain
water resources within the mine for internal recycling as
much as possible.

FRE R KA REEER EERE, SHKERY

The actual water resource reserves of this mining area

X E B BT B 2ROk I8 Regideso, A mEHE
BKER,

BRFKEBRRR, HREMMMILEER, 2025 &, Ruashi
IESEERESERL 5% ERAKENNEBIE, T2
RERNIBFERM. KK, BISISHEREIKIER, &
— SR FKERBIR KRB AT,

exceed production needs, and surplus water resources
are transported to the local government water authority,
Regideso, to meet community water demands.

Regarding water consumption targets, there were no
updates during the Reporting Period. In 2025, the Ruashi
Mine continued to set an efficiency target of reducing
total water consumption by 5% annually, which was
successfully achieved during the year. In the future, the
mine will continue to strengthen water-saving measures
to further elevate the level of water resource recycling and

J

reuse.
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(IS=WER 22 Kinsenda Mine )

Kinsenda f&i55 BE EEHRE L EIKERR, KEFH7!

IEJEIEE@E}E;EF&%, HEKERRE., AESZHAKGK
TIEE, HTFKIRTEE, AWM IE 4 2 T KK ERFI A

=R, FREEEEENBIRKTARAREETR.

Kinsenda IS H-HEF BH TRIVKIEBEERK, TE
REPHT 335ml KFaEpH T 360ml ik RaTEEss, e
PRATMRTREKE, BEEH THIKE S, SUILFER, i
SEthR TIRERRE TR/, iH THIHKETT TR
FA, ARFTRMREE, i, BEETNEI MK
EEIBHE, BRIEKESKOBER, HRERRK
BEETHKE, CORRERHIRESRIN

The Kinsenda Mine strengthened water-saving
management in its daily operations, promptly
identifying and handling leaks, drips, and spills to
eliminate water waste. The mine has a stable water
supply, with sufficient underground water sources to
meet the needs of production processing and water
recycling; meanwhile, the recycled water after tailings
treatment can also be reused in production processes.

The Kinsenda Mine continued to utilize underground
fissure water as production water and improved
the construction of the underground 335ml eastern
and 360ml western water supply systems, thereby
reducing surface industrial water supply volume and
alleviating underground drainage pressure. At the same
time, the mine set up settling ponds at the surface
engineering department for the secondary utilization
of underground discharged water for underground and
surface production. Additionally, the mine established
a rainwater collection and management mechanism,
constructing separation channels for clean water and
sewage to collect surface runoff from the plant area into
the process water dam, which is discharged off-site after

J

compliant treatment.
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MusonoifiZE 2R I BH/KEIR R, HIFTIREEN
RAOETTHR—INERER, B ERHKEHRR
SRR E R, LAEREINEETKE
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Eniz, BIRR/KEREF A,

EKRIERN S E, ISR AR HIK, TR FKUL
SREESNGEERUKIER, BEMKIERE, ERR LS
St ERIRIE R EKENEE, EERAKEIEAR
FETE, REAMEINGEIFIRE, W iEIBEARK
RBIRASR, HEKETRESEEIE, AE—FPRHK
HRIRRMKISE Y, BEEHSIEKE R ENLT
2 FRHT 140ml. 400ml & 540ml REKE EIHE L
R ARTURM, TR HERIEER 400ml SR, FER
FEMRKEERKEREEEER,

ERKREHEOASE, B5ERYERCBRER
W, BREKSLLGIEIA, RIEREHKARAIREE.
EREREERE. B, BSHERLIZORE, AR
IKRREE, PRIREE(UERKIE,

ST EE R B LIRS REMIEEEESREKIER,
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EEEMHEYERE,

The Musonoi Mine has constructed and implemented a
water management system to uniformly collect and control
rainwater within the concession area. The mine diverts
uncontaminated surface runoff rainwater through drainage
ditches and collects it into the plant's wastewater reservoir via
the main sewer around the plant. After purification treatment,
it is pumped back for reuse in the production process,
achieving the resource utilization of rainwater.

Regarding water sourcing, the mine adopts a comprehensive
water intake model combining mine drainage, groundwater,
and rainwater collection to ensure a stable water supply
while reducing impacts on the local ecological environment
and community water sources. Production water is primarily
used in flotation processes, equipment cooling, and dust
suppression. Through a closed-circuit water circulation
system, wastewater is managed by source segregation and
quality. To further strengthen water quality treatment and
water supply stability, the mine implemented several water
resources facility optimization projects: adding secondary
settling ponds in the sump areas of the underground
140ml, 400ml, and 540ml pump rooms, and constructing
a400ml catchment settling pond on the surface, ensuring
stable production water supply and water quality meeting
production requirements.

In terms of wastewater treatment and reuse, the mine
utilizes physical and chemical treatment technologies to
achieve a high proportion of wastewater reuse. The treated
mine drainage can be used for production, ecological,
and domestic purposes. At the same time, the mine
continuously optimizes core equipment to enhance water
efficiency and reduce unit product water consumption.

The mine also comprehensively implements water-saving
measures in construction sites and other operational areas
to eliminate waste such as unclosed faucets; wastewater
and contaminated water generated in workshops and
garages are uniformly collected through a closed-loop
system, and after separating grease components, they are

transported to waste oil storage tanks for proper disposal. j
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(ela1oIV Vs 0217328 Chibuluma South Mine)

Chibuluma FEHEIS & E— P HEIKERRBIRF A, I
|AIRER /L BARLE Kalulushi SZHMEX T2 MK, iR
EEARGETREITHRERAKERAR, ZARKE=
FKIR: B Chifupu H THHEX I #HE EKERK. EiE
R TR BAE ER 73 B 1R BB 7K LA K B S FL BN B
RERMRERMTK, LI, BSREERKEER,
HER=FKRETR—RIE, BRKEREEER
MERIRBRER, BERREEEZEBAKERKE,

To further promote water resource recycling and
minimize the extraction of industrial water from the
adjacent Kalulushi stream as much as possible, the
Chibuluma South Mine formulated and implemented
a comprehensive water management plan during the
Reporting Period. The plan covers three types of water
sources: water extracted from the underground Chifupu
mine and transported to the reservoir, clear water
separated from solids in the settling ponds of tailings
facilities, and groundwater extracted from boreholes
and supplied directly to the plant. Furthermore, the
mine has a dedicated water treatment plant that
uniformly treats the aforementioned three types of
water sources to ensure water quality meets production
and related usage requirements, significantly reducing

J

reliance on surrounding natural water bodies.

v 2023-20255FKEFEIER
2023-2025 Water Consumption Status

BT

Indicator

JK = - N1
BOKFER . %75 A 5,703,751 2,393,519 2,513,030
Freshwater consumption Cubic meters
P UFK [ WEERES
FAEE 124 38 41

Cubic meters/tonne of

Water consumption intensity copper production

| HE7KEIE Wastewater Discharge Management

TREKETEEENRBEEERESEBRE. RFAINSES
PSR EESRMBTEE R, AR R aERRYE.

B REEEE. YN ENNF. ZPIREKHIRER
SIRBRIE, BANBKETZERE, RAEEERK

ENRIRBA, LERIMEEXTNEHIRIRENERTF
By 488

T &o

Industrial wastewater is mainly generated during the mining
and beneficiation operations. We monitor wastewater
pollutants at all mines; monitoring indicators primarily
include acidic/alkaline substances, oils, various heavy
metals, cyanides, and fluorides. We list wastewater
discharge management as a priority task, giving precedence
to the proper treatment of wastewater, maximizing internal
recycling and reuse within the plant area, and ensuring
that external wastewater discharge does not cause major
adverse environmental impacts.
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<@ KEERAHERE

Water Quality Monitoring
and Management

BAIFDERD, BHRBEEBAIRBRSRY, Htt K ARAKEFKEERT
MFEE, MERY—EZNMTKE, EFEBEM TARBEREEERE., AZE
EEEREEKER, RFANEEBEGIFENKEREERIE, WEHLARE
REEZEFKEERRR, 2EEERBIRFKERR, T HKEREERE
BETEMR, B, RfFFEHEKREE ERRRREEER, I #HERKEE
KE RBEITIRAIEL, BREERTFMNEEF ARG ZBERED, HER
BIEREEAHA ATEE.

We are fully aware that mining activities may release pollutants, causing
adverse impacts on water bodies such as groundwater and rivers, and once
pollutants infiltrate groundwater aquifers, they may spread to a wider area
with the groundwater flow. To properly manage water resources around the
mining areas, we have formulated detailed water resources management
processes at the operational level and regularly monitor water bodies that may
be affected by the mining areas to fully grasp the water quality status of the
surrounding environment and evaluate the implementation effectiveness of
water resources management strategies. Concurrently, we continuously conduct
dynamic monitoring of water environmental impact risks and conduct predictive
assessments of future potential water quality risks. Relevant operations are also
integrated into the potential impact analysis on local stakeholders to ensure all
risks are identifiable and controllable.

2025%, RuashilBZ i EAEB A RS ERERRSF,
HERRKEEATF EAEFEREMTK, AR
IKEKBERRAS, EITRGBIKE L ERE DT, ERAEA
BKPER/UBTERUEYNERE, ZOER2H
BEpHE. EEXR. ARFILEIRRE, UKAHEEH.
iR . . B RUYE FE, RARSTHEEFE
f2 (CoD) . ARAEFSAE (BOD:) . WAEMEE,
UROKEEBRAE. |k, BEFEIRET 7 RRET(EHE
2, EEFIEREKEREEN A L RAMREERE
EXo

In 2025, the Ruashi Mine collaborated with the laboratory
of the University of Lubumbashi to jointly conduct water
quality monitoring. Both parties collect water samples
from groundwater, rivers, and other water bodies quarterly
for systematic water quality testing and analysis, focusing
on detecting the concentrations of various chemical
elements and compounds in the samples. Core monitoring
parameters include pH value, electrical conductivity,
total dissolved solids, and dissolved cobalt, copper,
manganese, zing, iron, sulfides, etc.. Additionally, the test
reports stringently evaluate and analyze indicators such
as chemical oxygen demand (COD), five-day biochemical
oxygen demand (BOD;), microbial content, as well as
water transparency, odor, and turbidity, comprehensively
judging whether the sampled water bodies meet industrial

J

discharge and sanitary standard requirements.
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MBRY, PATRIARE T, BRGESBREUL, BR
HEBUK R & EHIRRER,

The Kinsenda Mine transports slurry to the Tailings
Storage Facility (TSF), where solid particles settle in
the reservoir, and the supernatant liquid enters the
Return Water Dam (RWD) via a collection system and
pressure pipelines connecting the TSF and RWD. This
water is then reused in production processes such
as beneficiation and grinding, forming a closed loop
between production and the tailings dam. Due to the
fine grinding size of the ore, the tailings particles are
extremely fine, causing the water in the reservoir to
remain turbid over long periods. To address this, the
mine adds coagulants and flocculants to enhance the
settlement of fine particles, improving the clarity of the
water in the RWD, and plans to add thickeners to further
enhance settlement effects, ensuring high clarity of the
water reused for production.

The mine sends water samples from the RWD to the
Robinson Laboratory monthly for testing and analysis
to monitor the content of harmful elements. To mitigate
overflow risks, the mine has planned the construction of a
Spillage Dam to prevent water from entering the external
environment. Furthermore, under the guidance of Epoch,
the mine conducts relevant research to ensure the stable
and effective operation of the reservoir system.

To address potential Acid Rock Drainage (ARD) issues,
the Kinsenda Mine has established a dedicated acid
rock wastewater discharge pond. The water discharged
during the mine extraction process is weakly acidic
(pH typically around 6.6). By adding quicklime for
neutralization treatment in key areas such as sumps, the
mine adjusts the water quality to weakly alkaline (pH
typically around 7.8). Simultaneously, lime powder is
regularly added to pools rich in copper ions to neutralize
and precipitate copper ions, realizing the recovery of
valuable metals and ensuring that discharged water
meets local environmental requirements.




IRIZEA Environmental Stewardship

MusonoifESZ RIFHBEENEEET, BETERE
KRR RSB EAERERERRKERR,
B EH T AERIL. B AMRESE, RARSER
BERERNFEERE, EREEMRERK 2025 £F
KEADRRS, FEATREEREZGEEGER. R
PRUB(ESRMEE:, MARIESI R EEH KSR EERE,
KEDERTABRERNER,

S E RS ERAPKEREN, £ERKEEES
IKTRENBIL IR RIESRERMAEBES,
PREYAZ KRG mEEHIRIEREER, BIREAERK
B4 E; BHKRENRETREE, BRIANRI
BREETR, LU DE K& RV, RAKER
FIRRER, E3ESKEERR MM N ME
TTEPRIE, RIS RYANL. s, ERNEEEE
BB HEEKEEKEBRIRAGULE, BRI E B
REANOBMREEEENEYERE, #RNIRIRE
DV

The Musonoi Mine adheres to a scientific and rigorous
management philosophy, collecting water samples
quarterly and sending them to specialized university
laboratories for water quality testing. The sampling
points cover different underground levels, boreholes,
and surface areas. The test reports are compiled and
submitted to company management; the laboratory has
submitted the 2025 annual water quality analysis report
to the project, which will be promptly handed over to
the government upon request. At the current stage of
mining operations, related activities have not caused
negative impacts on mine water, and water quality

analysis results have not shown any anomalies.

The mine implements drainage management measures
classified by source and quality, with production
wastewater and domestic sewage entering independent
treatment systems respectively. During the mine's current
development phase, the water sourced is circulated back
to the plant for production after quality control treatment
and clarification; mine water is channeled into settling
ponds for pre-treatment before being reused in factory
production processes, reducing reliance on freshwater
resources and enhancing water resource utilization
efficiency. Domestic sewage is collected and centrally
treated in underground septic tanks near the respective
facilities to reduce pollutant discharge. Furthermore,
oily wastewater or sewage generated in workshops and
garages is collected through a closed-loop system, and
after the oil components are effectively separated by
separation devices, it is transported to waste oil tanks for
proper disposal to avoid environmental pollution.

J
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The Chibuluma South Mine has established a
comprehensive closed-loop water circulation system.
When wastewater generated by the plant is discharged
into the settling pond of the TSF, solid matter in the
wastewater must be fully settled in the pond; the
clarified clean water is then pumped to the water
treatment plant for further purification and recycled
in the copper processing procedure. Concurrently, the
wastewater discharged from underground Chifupu is
also pumped to the surface reservoir, then transferred
to the water treatment plant for treatment. The treated
water will be reused or recycled in mining operations.

The Chibuluma South Mine regularly entrusts third-
party institutions with professional qualifications
to collect water samples and conduct wastewater
discharge monitoring. All monitoring results meet
ZEMA standards. Detailed water quality analysis reports
are simultaneously submitted to the Chibuluma
South Mine's processing plant and environmental
management departments for real-time tracking and
evaluation of water quality conditions, continuously
optimizing process flows to ensure fully compliant

/

wastewater discharge.
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BIODIVERSITY AND LAND USE
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Biodiversity and land resources provide crucial food, fuel, and freshwater supplies for production and business activities,
while also helping to mitigate the impacts of climate change. JCI fully understands that mining activities may cause
certain impacts on the ecological environment, and therefore attaches great importance to biodiversity protection
and land resource conservation. To this end, we implement a series of relevant measures, including afforestation,
standardized legal logging, and the establishment of soil pollution emergency procedures, dedicating ourselves to
strengthening environmental protection and ecological restoration in mining areas and surrounding communities. We
make every effort to minimize the risks and impacts of production activities on biodiversity, promoting the sustainable
and coordinated development of natural harmony and commercial activities.

| £¥%4%1% Biodiversity

EYZREE ABELE B, ERABEERMERF Biodiversity is closely linked to human well-being and
ERRNESERR. BAETSBESENeRAREESE forms a vital foundation for human survival and sustainable
BRSBTS A R TE, B AR social development. Each year, our affiliated mines carry
~IB JLy 1T - R ki3 -3 s TSR 15

s g s . . e o o o out a series of biodiversity protection actions tailored to
RERRETE, BUMRARE R EE B ERARGEE actual local conditions, continuously advancing ecological

MHER SR protection and restoration plans, and striving to enhance
the stability and diversity of ecosystems in the mining areas
and surrounding communities.
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JCl strictly complies with the statutory regulations of the
countries and regions where the mining areas are located,
including the "Mining Code", "Mining Regulations",
"Environmental Protection Law", and "Forestry Law"
promulgated by the DRC, as well as the "Environmental
Management Act" governed by ZEMA. During production
and operations, we never engage in any form of mining,
construction, or other production activities within areas
explicitly prohibited by local laws. The Company fully
integrates ecological protection requirements during
the project planning and operational management
phases. Through compliance reviews and environmental
assessment mechanisms, we ensure that all production
activities are executed within legally compliant areas. At
the same time, the Company plans to gradually establish
relevant rules and systems at the Group level, and in line
with future business development, consider delineating
different types of nature reserves or ecological protection
zones within and around the mining areas to further
strengthen the protection of local ecosystems and
biodiversity.

The mining areas currently operated by the Company are
not located within national or regional nature reserves. For
example, the three mining areas under the jurisdiction of
the Kinsenda Mine are not situated within nature reserves;
therefore, no specialized policy documents regarding
"prohibition of operations within nature reserves" have been
formulated independently at this stage. During the project
planning and development process, the Company primarily
reviews the legality and ecological sensitivity of the mine
site selection through preliminary environmental impact
assessments and land compliance review mechanisms to
ensure project development meets local legal regulations
and land management requirements. Concurrently, the
Company is continuously refining management systems
related to biodiversity and ecological protection. The
Ruashi Mine has proposed a plan to establish relevant
policy documents; in the future, the Group level will further
clarify risk identification and management requirements
for nature reserves and other ecologically sensitive areas,
incorporating relevant principles into the environmental
management system to strengthen the institutionalized
management of biodiversity protection issues.
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By continuously improving the policy framework,
enhancing ecological risk identification, and promoting
the establishment of systems, the Company will further
strengthen the protection of ecologically sensitive areas,
ensuring a more coordinated and sustainable development
between mining operational activities and the natural
ecological environment.
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RuashilEista# o ftlE
Ruashi Mine Vegetation Distribution Map

The Ruashi Mine integrates ecological protection
throughout the entire lifecycle of mining operations. From
the extraction phase until the formal closure of the site,
the mine continuously advances vegetation restoration
plans, aiming to restore the native vegetation cover to its
pre-mining state or achieve viable alternative land uses
that meet environmental requirements. At the same time,
it strictly protects vegetation on termite mounds within the
concession area to maintain the integrity and stability of
the local ecosystem.

In terms of sensitive ecological protection, the mine avoids
any unnecessary disturbance to sensitive areas such as
swamps, conducting only necessary pipeline construction
projects based on flood season drainage needs, and
undertaking no other infrastructure development. It has
also established a normalized monitoring mechanism to
continuously track the ecological dynamics of sensitive
areas, ensuring their hydrological cycle and ecological
functions remain stable, thereby practically fulfilling the
statutory obligations of environmental protection and the
commitment to sustainable development.
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The Kinsenda Mine has formulated comprehensive
environmental impact mitigation and restoration
plans, and compiled corresponding environmental
management plans to fully implement various
mitigation and restoration measures, ensuring
operational activities comply with local regulatory
requirements.

The mine adopts underground mining methods
to minimize disturbance to the surface natural
environment to the greatest extent possible. If necessary
tree felling is required, applications are submitted to
the national forestry bureau and approval is obtained,
strictly adhering to controlled felling requirements .

To safeguard biodiversity, the mine adopts a closed-
loop operational model: full-process recycling of water
resources is implemented without direct discharge into
the natural environment; groundwater is discharged
to the surface natural environment only after lime
neutralisation treatment at the bottom of the mine
shaft, and routine monitoring of the water pH value is
implemented to eliminate pollution risks.

Additionally, the mine conducts long-term monitoring
of natural resources such as groundwater to ensure
that waste and various pollutants generated during
operations do not enter the natural ecosystem. Annually,
employees are regularly organized to participate in
afforestation activities, and forest protection concepts
are promoted to local residents, calling for an end
to ecologically destructive behaviors such as illegal
logging and indiscriminate felling. The mine further
strengthens natural environmental protection outcomes
by introducing various plant species.

J
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The Musonoi Mine strictly complies with the relevant
legal provisions of the DRC. These legal clauses explicitly
state that biodiversity protection affairs are supervised
by the Directorate for the Protection of the Mining
Environment (DPEM), and the project strictly obeys the
regulatory requirements of this government agency,
building a solid compliance bottom line for biodiversity
protection.

At the specific execution level, the mine resolutely abides
by legal prohibitions and never conducts any deforestation
activities in areas prohibited by local laws. Simultaneously,
in strict accordance with mandatory legal requirements,
it gradually formulates scientifically sound afforestation
plans and methodically advances their implementation,
fulfilling the statutory obligations of biodiversity protection
and the commitment to sustainable development through
proactive actions.

/
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RuashilES1ERNES)
Ruashi Mine Tree Planting Activity

The Chibuluma South Mine strictly adheres to various
regulatory requirements regarding biodiversity
protection from ZEMA. It insists on no unauthorized tree
felling within the mining area, striving to protect native
vegetation and ecological balance.

To further enhance environmental protection effectiveness,
the mine actively promotes vegetation restoration work
around the tailings dam. By utilizing vegetation cover
to help stabilize the tailings dam structure, it effectively
prevents soil erosion and gully formation, reducing
ecological risks. Meanwhile, it has established an oil
pollution prevention and control mechanism, regularly
checking the operational status of oil skimmers to ensure
oil substances in wastewater are completely separated,
preventing them from entering the natural ecological
environment and causing pollution.

The project strictly fulfills its environmental information
disclosure obligations and has submitted a biennial
environmental report to ZEMA.

J
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We strictly adhere to the requirements of mining-related
regulations in the project locations, specifically formulating
an "Emergency Preparedness and Response Plan" within
the daily operational system of the mines. Targeting various
potential emergency scenarios such as fires, chemical spills,
the spread of radioactive isotopes and biohazards, and
the leakage of acids or other corrosive reagents, the plan
specifies standardized emergency response procedures
and dedicated prevention and control measures for each
scenario. This ensures a rapid response and effective control
of the impact scope when accidents occur, minimizing
pollution risks to personnel safety and the ecological
environment to the greatest extent, and fortifying the mine's
safe and environmentally friendly operational defenses.
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® Ensure the safety of all personnel in the affected area and swiftly
execute emergency evacuation procedures;

® Notify personnel responsible for safety management about the spill
event and activate the emergency response mechanism;

® Set up an isolation zone around the spill area to prevent unauthorized
personnel from entering, reducing the risk of pollution spread;

o Wait for professionally trained personnel to conduct decontamination
and cleanup work to ensure the spill event is handled safely and
effectively;

® Conduct medical assessments and necessary treatments for personnel
who may have been exposed to radioactive isotopes or biohazardous
substances;

o While handling the spill event, environmental monitoring measures
should be implemented to assess potential impacts on the ecosystem,
and appropriate preventive and remedial measures should be taken to
mitigate damage to the ecosystem.

® |Immediately ensure the safety of all personnel near the spill area;

® Notify personnel responsible for safety management about the spill
event and activate the emergency response mechanism;

® Evacuate the immediate area around the spill point and attempt to contain
the spill; spill kits have been equipped at strategic locations on-site.
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Acid or other corrosive reagent spills
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® Determine the severity and impact scope of the spill, and evaluate the
required resources and personnel;;

® Ensure all non-essential personnel are evacuated from the spill area to
reduce potential injury risks;

® Use sand or soil to set up isolation barriers to prevent the spilled
material from flowing into adjacent areas, drainage ditches, sewers,
etc,;

® Wait for professionally trained personnel to neutralize, clean up, and
dispose of the spilled material;

® After the spill has been handled, monitor the area to ensure no residual
corrosive substances remain.

HAVRRENERERE

Typical Leakage Accident Emergency Response Specifications
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Soil, as a core component of the ecosystem, is the
foundation for maintaining biodiversity, ensuring vegetation
growth, and achieving sustainable land use. JCI has always
integrated soil conservation into the mine's full life cycle
environmental management system. Strictly complying
with environmental laws and regulations in operating
locations, we take multiple measures such as preventive
protection, pollution treatment, and ecological restoration
to minimize the potential impacts of mining activities on the
soil environment and ensure the integrity and sustainability
of soil functions. All mines strictly abide by laws and
regulations regarding soil protection in their respective
countries and regions, ensuring soil conservation work is
carried out legally and compliantly.

The Ruashi Mine has established soil pollution prevention
and remediation procedures compliant with the 1ISO
14001:2015 standard, clearly defining the rights and
responsibilities of the General Manager, Plant Manager,
Department Heads, Environmental Manager, and Logistics/
Warehousing Manager in spill prevention, disposal, and
remediation operations. The procedure document sets
normative guidelines for the storage and disposal of fuels
and lubricants, as well as the maintenance operations of
fuel and lubricant storage tanks, transmission pipelines, and
fuel transfer areas.
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Based on operational realities and soil environment
characteristics, each mine has established full-process soil
protection mechanisms to eliminate soil pollution risks at
the source.

The Ruashi Mine takes afforestation as its core measure for
soil ecological restoration. Continuing its afforestation work
in 2025, it improves soil structure, enhances soil fertility, and
increases erosion resistance by planting suitable local tree
species.

As an underground mine, the Kinsenda Mine reduces surface
occupation and disturbance by optimizing production
layouts and operational models. It conducts afforestation
work annually to strengthen soil conservation through
vegetation restoration, planting over 350 banana seedlings
throughout the year, including 300 within the mining area
and 50 in other site areas, effectively enhancing soil organic
matter content and stability. Concurrently, the Kinsenda
mine has deployed dedicated containers in areas with
concentrated oil emissions, preventing soil pollution caused
by oil leaks through strengthened oil pollution controlin key
areas.

The Chibuluma South Mine requires technicians to use drip
pans as a normalized practice during workshop equipment
maintenance, effectively collecting oil stains generated
during maintenance and preventing oil substances from
directly seeping into the soil. The Chibuluma South Mine
explicitly stipulates that in the event of a surface oil spill, the
contaminated soil must be carefully excavated immediately
and transported to a dedicated soil treatment area for
centralized disposal, preventing the pollution scope from
expanding further. Facing potential soil pollution scenarios,
each mine has established rapid response and standardized
governance processes to ensure pollution issues are
promptly controlled and remediated.

To ensure the effectiveness of soil conservation measures,
each mine has established normalized soil monitoring and
management mechanisms to regularly track changes in soil
environmental quality.
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The Ruashi Mine has established a soil pollution
prevention and remediation management system meeting
ISO 14001 requirements. It integrates soil protection
into the environmental impact assessment system and
continuously optimizes soil conservation measures
through regular internal and external environmental

audits.

(ISUlER: 22 Kinsenda Mine)
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The Kinsenda Mine has completed an Environmental and
Social Impact Assessment (ESIA), systematically identifying
the characteristics of the ecosystem, sensitive biodiversity
areas, and potential impact pathways in and around the
mining area, and formulating corresponding mitigation
and compensation measures. These measures cover
ecological restoration planning, land disturbance control,
vegetation rehabilitation, and community ecological co-
management, providing a scientific basis and action
framework for the protection of the mining area's

/

ecosystem.
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The Musonoi Mine executes soil risk assessments and lays
impermeable gecomembranes in tailings dams, settling
ponds, and sewage treatment areas to prevent acidic
substance seepage. It implements full-process control over
waste oil and chemical substances contacting the soil,
using dedicated containers for recycling and safe storage

/

to prevent pollution risks from the source.
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The Chibuluma South Mine submits soil analysis
reports to the Zambian Ministry of Mines and
Minerals Development monthly as legally required,
systematically monitoring soil environmental quality
conditions. Concurrently, the mine entrusts third-party
organizations to conduct soil analysis work to ensure all

J

soil indicators meet relevant ZEMA standards.
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Through measures such as environmental impact
assessments, execution of ecological restoration projects,
establishment of soil pollution prevention and emergency
mechanisms, and third-party testing, the Company has built
a full-process ecological protection management system
covering "identification — prevention — monitoring —
restoration — reporting” across all operating units.

In the future, the Company will further strengthen the
management of quantitative biodiversity indicators and
the setting of long-term restoration goals, explore valuation
methods for ecosystem services, and continuously deepen
cooperation with scientific research institutions to enhance
the scientific nature and transparency of ecological
protection projects, constantly strengthening the synergistic
development capabilities between mining operations and
natural ecosystems.
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Tailings management is one of the core issues in JCI's environmental governance, relating to mine operational safety,
ecological environmental protection, and the well-being of surrounding communities. The Company has always
adhered to the principle of "safety first, prevention-oriented, full-process control, and continuous improvement"”.
Strictly complying with the laws and regulations of the operating locations and internationally recognised standards,
we have established a full life-cycle management system covering the design, construction, operation, monitoring, and
emergency response of tailings facilities, ensuring the safety, stability, and environmental compatibility of tailings storage
and disposal by our own operations and partners. In 2025, the Group's affiliated mines further strengthened tailings
management measures and optimized risk prevention and control mechanisms. No safety accidents or environmental
emergencies related to tailings facilities occurred.
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The Company continuously refines policies and systems related to tailings management to regulate the daily operation,
maintenance, and risk control processes of tailings facilities at each mine. Based on their own geological conditions,
tailings characteristics, and operational realities, each mine formulates specific tailings management operational
procedures, clarifying the management responsibilities of various departments and positions to ensure the effective
implementation of policies and systems. The tailings management policies and systems of the Kinsenda Mine take
the Global Industry Standard on Tailings Management (GISTM) standard as the core basis and are executed under the
professional guidance of the tailings consulting firm, ensuring that all aspects of management comply with international
standard requirements.
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Each mine establishes normalized tailings risk identification
mechanisms, regularly conducts tailings dam risk
assessments, accurately identifies potential risk factors,
and formulates targeted monitoring indicators and control
measures to ensure risks are discovered and handled early.
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In 2025, the Ruashi Mine focused on three major tailings
management risk factors: the tailings facility relying
solely on a single drainage tower for operation, sediment
accumulation in the return water dam requiring clearing,
and illegal diggers damaging operational pipelines
leading to erosion around the tailings facility. It formulated

J

corresponding monitoring plans for the above risks.
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The primary tailings management risk factors identified by
the Kinsenda Mine in 2025 included insufficient freeboard,
improper control of the lake surface in the tailings facility,
excessive rainfall, and untimely topographical surveys;

Corresponding monitoring indicators and frequencies
are: freeboard (=1.5m, monitored monthly), lake surface
control (monitored monthly), rainfall (<100 mm, monitored
daily), and comprehensive surveying (monitored annually).
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MusonoitiiZ2025F #ANEREE T EREE R The primary tailings management risk factors identified
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BRSBTS | BRI AL RS R B2 R seepage and failure at the tailings facility, slope instability
of the tailings pile, the risk of dam overtopping triggered by
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extreme weather, and the aging and damage of the anti-
seepage system,;

HEEAIBIZAHE2RE (S5mP/h) ( HEIE Corresponding monitoring indicators are dam seepage

2 (B¥<3cm) . 2 EEN (EREY) (BN flow (<5m?/h), dam settlement (monthly average <3cm),
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warning water level), and rainfall (real-time monitoring);

BREEEEERA—K, BEHEXABFEFINRE The review level for the tailings facility is Level 1, with a
EES+EELAET (BIRRREEMLINEIERZ review frequency of one special review every half year plus

5), BEESOIEIGRERIETYE. BFAREEN a c?rnpr.ehensive annual review (with aqditional spe.cial
M. HEK R e N T B R B R B verifications after extreme weather). Review focal points

include the structural stability of the dam, the effectiveness
of the anti-seepage system, the patency of the drainage

/

system, and the authenticity of monitoring data.

(eI EN=zL - Chibuluma South Mine)

Chibulumarmg B G E LT H B EEBIEE . 2R The Chibuluma South Mine continues its past routine

SR 00 LB B B 1R BRI ), RSB SR B & BH(F monitoring mechanisms targeting core risks such
R as tailings dam stability and seepage conditions,

with review frequencies and focus points remaining
unchanged.

/
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In 2025, centering on core goals such as the safe operation
of tailings facilities and the optimization of tailings disposal,
each mine implemented a series of targeted management
measures, effectively elevating the level of tailings
management.
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In 2025, the Ruashi Mine focused on repairing gullies
around the tailings facility and installing flexible drainage
devices to strengthen the drainage capacity of the tailings
facility, effectively responding to runoff risks caused
by rainfall. Concurrently, it strengthened control over
illegal digging activities to prevent them from damaging
peripheral facilities of the tailings dam and triggering
environmental risks. During the Reporting Period, the
Ruashi Mine continued to engage a third-party organization
to conduct safety audits and compile annual audit reports
and alert reports to identify risks in tailings facilities and
propose optimization recommendations.
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Third-party professional organization TSF inspection report

The core highlight measure in tailings management at
the Kinsenda Mine was the design and construction
of a "drainage embankment" within the tailings dam
by the processing plant in 2025, effectively achieving
precise control over the lake surface inside the tailings
dam and reducing the risk of overtopping. Concurrently,
it strengthened routine inspections and maintenance
of tailings facilities to ensure the stable operation of all
systems.

The Kinsenda Mine established a TSF and commissioned
professional third-party organizations to conduct
inspections every six months, ensuring the facility remains
in optimal operating condition.

Kinsendal#EH 7t BB EHEIE THIKREE
Kinsenda Mine designs and builds 'drainage mud dam'
within the tailings dam
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YT leIR 3-8 Musonoi Mine )

MusonoifEiZ2025F BN EREEIRIEHEIE: &
KA ER, BREEEEKIERBEEZSAD
2m, BBREMMEESR; U KEREST, RILER
KA BBIT24/NERHEET, EMHEL
TRERRIE. R4S, B REME, BSIEHABE
H, TEEENERZEYIEEREEERIZH, Pt
ANBRARSIBRLEN,

Tailings management measures implemented by the
Musonoi Mine in 2025 included: strict water level control
to ensure the normal production water level is no less
than 2m below the dam crest elevation, reserving
sufficient flood control capacity; strengthening inspection
shifts by establishing dedicated personnel to carry out
24-hour uninterrupted duty, focusing on checking for
geomembrane damage, dam slope cracks, seepage,
and other issues; strictly controlling personnel access by
setting up physical fences and warning signs on the access
roads to the reservoir area to prevent human factors from
triggering safety accidents.

/

N -8 Chibuluma South Mine)

ChibulumafiEiZ 2 L EIEREFRIENEEEIE,
HEEERASHREBEESAKE, AREHRRE
SHEEFIIF, MEFERWENEEERBIZHRHIR
BYRERE, FERREEITH SHERRE,

The Chibuluma South Mine strengthened the daily
management of tailings storage facilities, with
production workshop personnel conducting daily
patrols of the tailings dam. Concurrently, it regularly
carried out SHE audits to promptly discover and rectify
problems emerging during the tailings management
process, ensuring facility operations meet relevant

/

standards.
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Data Pertaining to Tailings Facilities for 2025
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i1
Indicator
:%'@\ —} /, \u
EE)E EEA 29 1,700,505 1,754,695 1,768,843
Total tailings weight Tonnes
EUEELREL 1& 4 4 3
Total number of tailings facilities Number
TEIENEIREENE 1 3 3 5
Number of active tailings facilities Number
BEEEREHE @
Number of high-risk tailings Numb 0 0 0
facilities umber
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HAESER E SUPPLY CHAIN RESPONSIBILITY

2025 HIGHLIGHT PERFORMANCE

0 ERNEEREEXERAR
RERNEHMARNZEH

0 instances of recall of sold or
shipped products due to safety or

0 BRI RBERRICHEE/BF
BABRKRIRZ R

0 complaints regarding the leakage
or infringement of consumers’

health concerns personal information and privacy

=

0 ErRNERIEE A S ERBE
Rz EBIFEMH

0 public opinion incidents related to
the responsible sourcing of conflict
minerals

) EFRRERECESRERANBESEENEGAN, TERBETERERVER L, URKHERSEENR
B, BORRERe BENER. BILER, ARBEBERAHEHREREER THFTESEELRRE, KMEZ
BB REHEERNIMELEN, HTRGEEBUATREEREMNE.

JCI consistently integrates the concept of responsibility deeply into the entire lifecycle of mining operations. Building
upon strict compliance with laws and regulations, we use technology enablement to drive leaps in production efficiency,
committing to providing safe and high-quality products. Simultaneously, the Company actively builds a sustainable
supply chain system, continually solidifying the foundation for high-quality development, thereby significantly enhancing
the resilience and vitality of the enterprise's economic development, and contributing strength to the industry's green
transition and sustainable development.
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EmaT

PRODUCT RESPONSIBILITY

) EENEREIEARESXESEREARR. RAXERAZTRELEENESEMER, EBRETFEER.
BRENKRNRIE. EXRNEHIFULERTRENZGTRE, 2 A UMESTFEE, RFIBRKETEEMIERER,
BIERIR (&) (BIEHR) . (FEEZE) . CBRE) MUk (EBRIEELOFAR (2025) ), BERMEEREORIENEES
M, BEEAGTENRZ2ENE. TE€E5RTE, RANBCEREEEEERBERERTXIES, EmEEIYHES
HERENE=FEBLREBHE, 2R EEAESEEITERERBITA.

JCI's products are mainly targeted at global traders and smelting plants. We are determined to become the preferred
responsible supplier for our customers. By providing sustainable products, solid technical guarantees, professional
marketing support, and punctual, reliable delivery services, we comprehensively empower customer value. We strictly

comply with regulatory requirements in our operating locations, including the DRC's "OHADA Uniform Act on Commercial
Law", "Mining Code", "Customs Code", and "New Regulations on the Export of Strategic Minerals (2025)", ensuring
all product export processes are legally compliant and feature complete safety traceability. Regarding operational
compliance, the sales settlement of our ore products strictly benchmarks against international industry conventions.
Product quality is determined by authoritative third-party testing institutions jointly appointed by both parties, resolutely

eliminating any exaggerated quality claims or unethical procurement behaviors.

HREHAN, ) ERRERR 2. @R EEREERNERBLEN,

During the Reporting Period, JCI had no product recall incidents caused by safety, health, or quality issues.

| EREEEIE Product Quality Management

> GETEER %) || ERE S ARSI RIS ERISO 9001:2015E BE BB AIEE, SEIAT M1
Quality Management BE AL, EEER. 2 BREBS R, BIESE. B0k, WBRE. RS
System B WEREEE. BB ERLEREEESREBEMANR, BRERINE

FERENERXTEERER, BREFERESTFHRE.

All producing mines of JCI strictly implement the 1SO 9001:2015 quality
management system standard, comprehensively practicing the quality
management principles of "customer focus, leadership, engagement of people,
process approach, improvement, evidence-based decision making, and
relationship management". By continuously strengthening product quality
control and management technology innovation, we are committed to delivering
products of excellent quality to global customers, ensuring continuous satisfaction

of customer expectations.
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RuashifEZi2 1 T IS BV ERE EEIERE, 8fF
EEERE. ABEEN. EEEERAERMER.
BEREROITAISEF. BBAREFT, THEER
EIFRNEE. BRELBHSBAESM, REER
EIPCREISEITL i

ZEMREIEEERBRBENRE #RERe

(EHS) BERAREEEERARERNS, BRFELE
mZE BHEE R EREEEETFEEER
iy e EEiaE e

The Ruashi Mine has established a product quality
management architecture with clear responsibilities,
including Senior Management Oversight, Quality
Assurance Department, Metallurgical and Operations
Teams, Laboratory and Assay Functions, EHS and Safety
Management, and Commercial & Customer Interface.
integrating quality supervision into the operational,
laboratory, and commercial functional departments
to ensure product traceability and customer rights and
interests:

This product quality management architecture is deeply
integrated with the mine's Environment, Health and Safety
(EHS) management system and operations management
system, ensuring chemical safety, radiation control,
material handling, and hazard management tasks interface
seamlessly with quality assurance processes.

/

111




RIBE. HERERIRSE Environmental, Social and Governance Report 2025

V[ Nalo1R7 220 Musonoi Mine )

MusonoifEiZE A ERBEEEIREEFMNMARLE The Musonoi Mine has built a clear organizational structure
W, DARERE BKIE/EMRAKE)  SHE (bES for product quality management, divided into the decision-

) MR (REESRREEVRE) . AEE making level (General Manager/Deputy General Manager),

ABREENES SIS, B EEEESH management level (Production Management Department),

E R
e L e e . e and execution level (various production workshops and
HEEER. EHEEEERAXN . BREAREE . . . .
the quality laboratory). The decision-making level is the

SEASERAE | Bk AR BE B HAs Sl sE 4
FHATHS, UREEHETERROBNET. highest responsible body for quality issues, responsible for

formulating project quality policies and quality objectives,

approving quality management system documents,
reviewing major quality accident investigation reports,
and supervising the effective operation of the quality

/

management system.
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o BEEERE

Quality Management

Process

BREAERE

Routine
Management

EIMRES
EHIRS
Set Key Quality
Control Points

I T{E4H
Establish Working
Groups

R
Negotiated
Solution
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=) B ERRE, smERERIHEZRNED, RAUBERRESHE, &
HEEERMANEESENSEER, BREMNVMAERIZEN, BITHER. Hit
g EENHEBREE,

JCI firmly believes that excellent quality is the cornerstone of sustainable
corporate development. Guided by international standards, we integrate quality
management into the full value chain of production and operations, ensuring
product purity and stability, and fulfilling our solemn commitment to customers
and social responsibility.

» BB IFHEFAERANEENRE, BRONELEEERPNEESTHZRE, BFETLF

ENEERENEE,
All departments and processes must handle and track non-conforming products, continuously analyse the causes
of quality fluctuations or incidents, implement quality checks and ensure supervision between these processes.

EHMHHHEREIEREERCENARNURIFARESRFMLBTHRER, BMEERE
BITIET, BHIREEMEE(RRUE,
Each department should set key quality control points at critical parts that exert a direct impact on product

quality and implement dynamic management. Department heads should conduct spot checks to ensure the
implementation of these measures and promptly urge employees to improve when identifying issues.

WEEREREERRZR, SVFIHHERRFTEECRARBFAEENNG, NNER, LEREWE
I, RENEITEN, EEEENHEABNETRERT L RERR.
When receiving complaints about product quality, relevant departments should organise quality analysis

meetings to investigate the causes and take corrective actions to rectify the issues. The Production Management
Department will supervise, inspect, and verify the effectiveness of the rectifications.

RIBEEER, BEFBERR, RERINKABRIRE, EFAEHEHHEER, REFTIREL
TE, HAPFEERES R PSS, EITE8EE.

Based on the results, we negotiate with the customer for a solution, and if necessary, we will dispatch personnel
to the site. If the customer is unwilling to negotiate or no agreement is reached, we will discuss with the customer

in accordance with the contract or standards to determine a sampling plan and arbitration institution for quality
assessment.

BEERSNEREEEEEREREF

Quality Management and Feedback Procedures for Each Operational Mine
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Ruashifi5 B E 2R E TF2ERNKE, £EMT.
EmEFESNE, JIRMYPEBETHEIERITE,
flan REERETZRE) &, HEEEEMIZER
= RizIRET:

T HEMEL B BIT RIS,

The Ruashi Mine's quality assurance work is fully
integrated into the entire process of mining, production
processing, and product dispatch. Clear responsibilities
and operating standards are established for each link, such
as the "Copper Production and Manufacturing Process
Standards". Its quality management process follows three
core stages:

Executing incoming inspections on raw materials, spare parts, and consumables;

+ TERE. EENT. YEHRESRIZIITBERER;

Executing in-process inspections throughout mining, production processing, and material handling;

¢ EmEE. AN AEFIRITRARER.

Executing final inspections before products are dispatched, used, or delivered to customers.

RuashifE5i2 11 7 BRI BV mE 18 E B AEH I,
RFFEERIFEN S SRRE. TRERRAERERE
TRBE, WSKRIBZENE ETFIE 8RB AR
k. DTIREE, ERIRIEHIR AR TIE; BEEA
WizZOHERREEEBRAL TTRAER. BRkD S
B, HHEIE, USSR PMA RREREWIERER.
PRI AEREREN T RHET O, B5ET
ERENBEREHEMCRGRETRILRSE, R
TEREE. JER, EmZEERTITREER, K8
ERRE. ERHRBIRMGREESTEHNERS. 8K
BREEBRLARBINGE, EERERIEEERE,
BUEEASRYIEL, MEBERNERERE,

The Ruashi Mine has established a rigorous product quality
testing and feedback mechanism to ensure all products
continuously conform to contract specifications, customer
requirements, and relevant laws, regulations, and industry
standards. Based on approved quality control plans and
internationally recognized sampling and analytical standards,
the mine conducts sampling at key control points. Core quality
indicators monitored daily include metal grades, elemental
composition, concentrate moisture content, impurity
content, and physical indicators required by customers
and smelters. All samples are analyzed using calibrated
and validated methods. The mine commissions certified
laboratories to independently verify product assay results,
ensuring analysis results are objective and reproducible. Final
inspections are executed prior to product dispatch to verify
whether electrolytic copper, electrolytic cobalt cathodes,
and concentrates meet agreed specifications, packaging
label requirements, and batch identification standards. Only
qualified products are authorized for dispatch, effectively
controlling non-conforming materials and eliminating their
entry into the supply chain.

/
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KinsendalFiZ ik B EmE B EIREFRERF, HH
EMBAERUNELR, TETBEAFT=FEEK
EEITE =R,

According to the product quality testing standard operating
procedures, the Kinsenda Mine focuses on testing copper
grade and oxidation rate, and mainly entrusts third-party
professional organizations to conduct third-party testing.

/

Musonoiffis TR EHNMREIIL T3 (L ELEEE
HIE) R(EENEEEEFE), BRRETERE
EBEPNEERERRE. EREENRERERR
8§, UNETHERBFHNEMRERESFER,

BEEZRGEERE, HHARIFRIEEEH
&, BITSIAERREHERER, AREIREN
TEZ2ERWTER, LRBIFERNEELHET
22y, ERNERLEERENANER, REELT
FEREE. ARERIVFALEIRERRRE, BB
HEMWIEG. ERRESFENNEIEBRMETRS
E; R RIIKE), REHABRIZ2H WEIZ
SHEERIER, TEIG—HEE, BREEZH. E
EHRNTREER, ERERNEREEEEN.

During the Reporting Period, the Musonoi Mine compiled
and issued the "Production and Operation Management
System" and the "Quality Laboratory Management
System", explicitly stipulating quality assurance measures
during product production, procedures and norms for
product quality testing, and procedures for handling
products when quality disputes occur.

During the operation of various production systems,
data collection and testing are timed every shift for key
processes and quality control points, effectively monitoring
the execution of process discipline during the shift. Based
on analysis results, process parameters are optimized and
adjusted in real-time, achieving effective monitoring of the
product production process and guaranteeing product
quality in all processes. Fine exploration and mining
planning of resources are carried out to clarify the content
of primary metals and impurity elements in raw materials
such as sulfide ores and copper-cobalt concentrate. In
response to fluctuations in raw material grades, process
parameters are adjusted promptly to narrow control
intervals, and a unified database is established to achieve
visualized management of production parameters and
quality data, realizing full-process quality traceability of

/

products.
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Product Safety
Management

HRBEERPRAFEENRSETER, 2)IIBEFRSEHFEEEENEE, Hit
FEBIRENE R R WA, RRFIEEMHZERRIRENZ 2,

Regarding naturally occurring radioactive elements in mineral products, JCI

upholds a transparent and responsible attitude, implementing routine testing

across the supply chain to ensure the safety of all products for customers and the

environment.

(1S gleER 2 Kinsenda Mine)

AT ERSEIEREERRE, KinsendalFZIEE AR
PRRENE=Z A RAMBHEMETRNEA, T
RN B RN ERRICEFIREA S KRN 2.

2025, KRR, Em T IES0. 17/ K5/ B,
RN EFFREER,

To comply with international standards for radioactivity
indicators, the Kinsenda Mine employs internationally
certified third-party testing institutions to conduct
radiation testing on products. For products with elevated
radiation levels, the method of stockpiling and sun-drying
is adopted to reduce radiation levels.

In 2025, through testing, the average radioactivity of
the products was 0.17 Sieverts/hour, which is below
international standard requirements.

/

MusonoilEiZ R £IRIG A S AHEE BRI ETREN

BEETERRL

The safety and environment department of the Musonoi
Mine tests the content of the radioactive element radon in
the mining area on a weekly basis.

J
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Product Recall
Management

) BEFRERREREREMATRESR, BUSERENER, BETAZ
MERBOEEET . — ERXRBETEERBHSHRRE, AR ILMBEITE
=, BBEBPIGEDERHE R ZEE, T LRBER. SM095 N HITEREHHER

&, RARERERFEL,

JCI views product safety and customer trust as the lifeline of the enterprise.
Strengthening the full-chain traceability system, we have built a comprehensive
product recall management mechanism. Once a potential quality hazard or
compliance deviation is discovered, we will immediately activate an emergency
plan, swiftly pinpointing the scope of impact through cross-departmental
collaboration, and executing recall or remedial measures in the most transparent

and efficient manner to maximize the protection of customer rights and interests.

RuashilE BRI THREMERBOEEER, 85UT
ZONE:

The Ruashi Mine has established a standardized product
recall management system containing the following core
content:

1 BARBEEE R (EATERIEA. AR TEHNMES T2AR) ;

Clarifying conditions that trigger a recall (major non-conformities, regulatory authority directives, safety risks);

+ IEEBRITFR B ARBEEFIBRITIE/)VE;

Designating a person in charge of recall work and a cross-departmental recall working group;

t MMEBARIPITAE: ABRAZEN. Em#n. PRk, [EU;

Standardizing the execution process of recalls: stakeholder notification, product identification, isolation, and retrieval;

¢ BIUEERRA EREEIPIRNEMEREPIRTE BT

Establishing communication mechanisms with customers, regulatory authorities, and internal relevant departments;

© BEIEHRBIEERRRS . GIETAIEER, MR EEEEZ,
Post-recall, conducting root cause analysis, formulating corrective measures, and submitting them to management
for review.

ERAZFEREE, FEEERENTFEHFIIETH
IETVECER. AE, WHERRARRE D, FREH TR
Et Al [ELTRRSHE R MITHR .. EIEBREELIFERZ
ERYTHEREERUE. BRERLTRREE
2, BHESREN. TE2ERKTRERMEERSE
eFto

When non-conforming products are detected, all quality
deviations or customer complaints are formally recorded
and investigated, and root cause analyses are conducted.
Simultaneously, the execution effectiveness of corrective and
preventive measures is formulated and tracked. Management
and operational review meetings regularly review quality
performance data, inspection results, and customer feedback
trends to facilitate continuous improvement in product
stability, process control levels, and customer satisfaction. J
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| ERREREEIE Customer Relationship Management

£)IEFRE, B, BENERRARERTIHERREN JCI deeply understands that stable and mutually trusting
BER. REBT T—EERELE. BIEAF. BIBSENES customer relationships are the foundation of sustainable
EREEE BEERTEER, THRENEES, B business development. We have established a customer

. \ e et feedback system characterized by rapid response, fair
PEIR SRR IR mE BERAREAFE TEEh) o handling, and closed-loop management to actively respond

to customer needs and proactively listen to market voices,
treating customer feedback as a "touchstone" for testing our
product quality and service levels.

<@ KEREIEHT BMFEEENERSHPEBLSENEES, Alt, HMBITRENEAR
Complaint Handling PSR R R IR, R KRB B E M IS R RS S RIEA M E R, MR
Mechanism CIFE R ZEMIRE, WIS AR REERHERBI NN,

We firmly believe that customer opinions are a vital driving force for business
operations. To this end, we have established a rigorous customer feedback and
complaint handling mechanism to ensure that all complaints and suggestions
from customers receive due attention, swift responses, and proper follow-ups,
transforming them into opportunities to enhance service quality and product
competitiveness.

$REHAPY, Ruashi HEIBEE—RBENBERUEEREN During the Reporting Period, the Ruashi Mine received
EEG%R, BETMESEEEIRRRANDE, TR one customer complaint regarding concentrate grade
BT S A BRI, EF AR discrepancies. An investigation was immediately launched
BRI R, 875 AT BB UL BT (1 under the quality management system, involving an
ARBEERE, NIRRT FR REHER

N O o A2 a - oRs. =

ARERRLXERE, REUBHBEIET; F5E the results, both parties reached a fair and transparent
RUIB IR RIZ AR, E— DR EE UL R settlement based on the average assay value in accordance
B with industry practice. The incident involved no product

internationally recognized independent third-party
laboratory for verification. Following a joint review of

safety or compliance issues, requiring no product recall.
The mine has since optimized its sampling and verification
protocols to strengthen internal controls.

/
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Kinsendat&i5HI5] 7 B PIRFREEMIZ: BPIREFH
B R — KR, ERRFNE ERHARMBES
I, WEIVNGRNDREREEEEFT; EEEFIHE
E3METIFENTMIZE, FIFJRIES R R RERE
20, BBERRIEARRASEZRLEZM, IRFE
ERR, T2EIFENEEREEREE, LEE
FEERRIEEC %o

The Kinsenda Mine formulated a customer complaint
feedback process: customer complaints are unified
and received by the commercial department, which
registers the content of the complaint, customer
demands, and contact information, distributing them
to the corresponding responsible departments within
12 hours. Responsible departments are required to
complete verifications within 3 working days, formulate
treatment plans, and provide feedback to the commercial
department. The commercial department synchronizes
the treatment plan with the customer and drives its
implementation. After the complaint is resolved, it
conducts a return visit to the customer within 2 working
days to confirm satisfaction and retains a complete

/

processing record.

MusonoiE5 21 7 ST ERE mE 2B Rt S SRR IE
W, RSBV ERAE S UEREN
R BISRAERBRRE, AATRERER 24/
RrNE RO, MRIRFFRE 5 E 10 BILEANT
BB, St EKRKRH, HERRE T ELTAGE
el Az, WASFrARIECERTFE, UBRRBEEN
HER.

The Musonoi Mine has established a robust quality
tracking and complaint handling mechanism,
providing detailed test certificates for each batch to
ensure precise traceability. Dedicated communication
channels are available, with a commitment to an
initial response within 24 hours and resolution within
5 to 10 working days depending on the complaint
level. Major complaints trigger "Corrective and
Preventive Actions" (CAPA), with all records archived

/

to drive continuous service optimization.
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Customer Service

RAE RIS —(EIRE,.

=B, IR ERENERRBIAERXFHNBR, BERIHEZREEN
HERNEE, HPITERERFIFRR, BERIEZFERENERREA, SEEERA

At JCI, we firmly believe that excellent customer service is not only a bridge for
business but also a co-creator of sustainable development value. We focus not only

on resolving complaints but also on the overall enhancement of customer experience,
integrating responsible principles into every link of customer service.

(ISleER:22 Kinsenda Mine)

Kinsenda Ei5i211 T B E &/l EFRERNTERY
R, EBEE. EERYASPINEEIE, BRNE
EE. KL OEYRONERIZEE, BSRER
BUXERDEE=HERANFETYIRERE; F
REREEEMS, FETIREEERFER 24 /BN
BEMZE LR ERRS SR, BRETP .

HREHA, KinsendalEBFRRE T BRMSE RN, 5
AREERBHBENRGN, FARHREEDIRG
TERIER, BRERERRREERS.

The Kinsenda Mine has established a comprehensive service
system covering pre-sales, in-sales, and post-sales stages.
Through seamless collaboration among commercial,
processing, and logistics departments, the mine ensures end-
to-end management from quality verification and customs
clearance to final delivery. All batches undergo third-party
inspection with real-time logistics tracking; furthermore, a
rapid response mechanism is in place to ensure that any
quality objections are addressed within 24 hours through
cross-departmental verification and solution-finding to
safeguard customer interests.

During the Reporting Period, the Kinsenda Mine conducted
a customer satisfaction survey. The survey methods
primarily involved email communication and on-site
exchanges, targeting copper concentrate purchasers.
Overall, customer satisfaction was relatively high.

/

MusonoilEiZ FREMNER T ERREERH, A
MARASBEE NIRRT REITRE R,
HIEBEMEPNEXR. BRAREE, L iRiERE
Bo FE, BAEE. BHSERETHRESERRR
g, MEARIFFESE, FN\BBREHERNRIRE
HRmERE, TEBRMATANREERERR,

During the Reporting Period, the Musonoi Mine
conducted a customer satisfaction survey. The survey
method involved deep communication with customers
via telephone and video conferences to directly
understand their needs, experiences, and satisfaction
levels, and recording the relevant information. At the
same time, it proactively collected various customer
feedback through channels such as phone and email,
maintaining continuous communication with customers
to deeply understand their satisfaction with products
and services, and actively incorporating customer
feedback and suggestions.

/
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| BH%AIFREEE Scientific and Technological Innovation Development

&) | BIFRRIFAIFERED. BHYGBRV B RES, MR
HEREREFARERORFNNER, EREEEHE, 7
EhFIE, $¥EMRENE RIS, Bt
FREmRZERRNKER, EBRIFMREEE—EN
Bk, AEEANAE, RFIKE (EREERRLFIE
BHRTEERINE) , HEFRREEANERMRTE,
BB R FEBEAEEERN. TASREGEHE LR
KRR, BIBEERN. HEEHEL ZRVRIS, AR
SHELXREIANSADERE. LItFAR, ZfISEEHRNH
EERE, EBRRUNENHREMRERE, SRINAIH
RHERERE,

JCl adheres to a development strategy driven by innovation
and led by technology, taking technological breakthroughs
and management transformations as the cornerstone
for building core competitiveness. At the mine level, we
tailor our approach to local conditions. Based on the
resource characteristics and mining conditions of each
mining area, we conduct targeted product development
and technical problem-solving, promoting the landing
and transformation of innovative achievements on the
production front line. In terms of management innovation,
in accordance with the "Group Management Achievements
and Favorable Policy Review and Reward Measures",
we continuously review the outcomes of management
innovation projects, encouraging various business units to
boldly explore management models, tools, methodologies,
and institutional mechanisms. By building an innovation
mechanism that equally emphasizes openness, incentives,
and evaluation, we inject lasting momentum into the
enterprise's high-quality development. Simultaneously,
we attach great importance to the protection of intellectual
property rights. Through systematic patent layouts and
achievement management, we provide a solid guarantee
for technological innovation.
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HERIA, RuashitEm iR T — R TE2KM. RE=R
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B ET TR —RBHEhRNE, ERELE
EaHATHEUMBIRIHEITE ARSIk
izl BARG. BRBRRFIRE, ERAGE
FEBRE, RIENEEFFRBEENGC%, RAKHES
Baeft. BERLIERIKT, RAMAETHER. R
EHERER,

IEZst HERE R EERREERR. MR SREMNE
BHRNELREIEAE, BB IRNERIAERE. 12
ERRIZE, B2 NREIEE - @R - Rinigal
SHRERR, MAETHRBHRME, BIOhR TR
Al RHEER RSN, FEHBRARKIERMEIRE
70%, REFEFEIR30%,

Itb5h, RuashifEiZst 8 B IHE ERISEITEIEE, BS
RRBLBEEENEERERNEERBRN, B
ERFMAME, BstERMERABDERRE, BECEE
BARREMKBERERS, KR ERURLIIESE

Ao

During the Reporting Period, the Ruashi Mine carried out a
series of innovative transformation works regarding process
technologies, equipment facilities, and production control:

The mine underwent technological transformation for
integrated control of the entire power grid. Through links
such as balanced control optimizing production loads
and grid power supply, allocation and balanced control of
unit power, communication systems, and automatic load-
shedding systems, the system operation became more stable,
providing approximately 60% of the total electricity required
for production. This simultaneously elevated intelligent and
automated control levels, improved unit operating efficiency,
and reduced the incidence of maintenance failures.

The mine implemented technological optimization and
management upgrades targeting issues such as running,
emitting, dripping, leaking, and oil contamination in the
mill's high-pressure lubrication system. By replacing high-
pressure steel wire hoses and standard hydraulic joints, it
built a pollution control system of 'source control - process
purification - end-of-pipe testing'. Equipping online oil filtering
devices and establishing systems for regular oil testing and
filter maintenance reduced the failure rate of the lubrication
system by 70% and lowered energy consumption by 30%.

Furthermore, the Ruashi Mine plans to construct and
commission a rotary roasting project, gradually exploring
production organization models to optimize roasting
capacity and efficiency, thereby enhancing resource
utilization. It also plans to build intelligent photoelectric
sorting equipment, applied in conjunction with the existing
sulfide ore processing system to enrich low-to-medium

grade sulfide copper ore to high grade. J
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During the Reporting Period, to further reduce product
moisture, the Kinsenda mine launched the "Thickening and
Filter Press System Expansion and Transformation Project”,
installing a horizontal filter press. Through the installation
of the filter press, the concentrate moisture indicator has
significantly improved.

The Kinsenda Mine also collaborated with the BGRIMM
Technology Group to conduct the "Kinsenda Processing
Plant Production Flow Diagnosis and Indicator Optimization
and Enhancement Research" project. Currently, all samples
collected on-site have been sent to the BGRIMM Technology
Group laboratory.
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During the Reporting Period, the Musonoi Mine
optimized and improved the loading and unloading
process system of the roaster, enhancing production
continuity. Through multiple measures such as
shortening the discharge pipe, assisted by compressed
air purging, and developing a self-made receiving trolley,
it effectively improved material fluidity, realized manual
controllability in the direction of calcine transport, and
enhanced system production flexibility. The quality
laboratory significantly improved the timeliness of
analysis work by upgrading the ore sample analysis
method, promptly providing reliable analytical data for
production links.

The Musonoi Mine also conducted experiments on the
leaching rate of calcine, selecting the optimal roasting
temperature, leaching temperature, and leaching time
through multi-factor cross experiments, effectively
enhancing metal recovery rates. By optimizing current
density, accurately adding additives, strictly controlling
the anode-cathode distance, regularly skimming
floating dross from the surface of electrowinning cells,
and strengthening electrode plate management and cell
surface operations, it significantly improved the quality
of cathode copper products.

Moreover, the Musonoi Mine actively advanced mine
digitalization. Video monitoring equipment has been
installed in all key positions region-wide, and pressure
and flow sensors have been deployed in key processes
and all quality control points to achieve comprehensive
perception and data collection of the production
process; an intelligent flotation reagent addition system
was built to achieve closed-loop control of parameters.
Concurrently, the mine utilizes 3D scanners to collect
3D data points of underground development drifts and
mined-out areas, providing reliable 3D data models for
geological report compilation and mining design.

/
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To protect intellectual property, the Musonoi Mine team
conducts patent novelty searches and infringement
warning analyses prior to researching and developing new
technologies to avoid directional conflicts with existing
patents. During production, core process parameters
are stored using encryption, and can only be accessed
by authorized personnel, strictly preventing the leakage
of classified data. R&D personnel are required to record
experimental data, process improvement procedures, and
parameter adjustment logs in detail, forming complete
technical files as core supporting materials for patent
applications, avoiding application rejection due to
insufficient evidence. Concurrently, internal confidentiality
controls are strengthened, and regular intellectual property
confidentiality training is conducted to elevate employees'
confidentiality awareness.

In 2025, the Musonoi Mine applied for 1 invention patent and
1 utility model patent. Targeting core smelting technologies
such as the energy-saving transformation of the roaster, the
mine applied for utility model patent protection.

| BuEFAPER4E48% 4 Data Privacy and Network Security
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JCI deeply believes that a stable and reliable information
system is an important cornerstone for building a safe
and efficient working environment. We strictly abide
by relevant laws and regulations in our operating
locations, including the DRC's "Constitution”, "Digital
Code", "Telecommunications Law", "Law No. 20/017 on
Telecommunications / ICT", and "Penal Code", ensuring
that the collection and processing of personal data of
employees, contractors, and local communities are legal
and safe, and strictly adhering to the aforementioned legal
obligations.
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We formulated internal management policies such as the
"Group Information System Policy Manual" and the "Group
Information and Communication Technology Facilities
Management Policy", guiding employees on the correct use
of ICT facilities, eliminating information abuse and misuse,
and defending against cyber threats. Upon joining, new
employees must read and sign the Group's Information
Technology (IT) policy. We encourage employees or other
stakeholders to promptly notify the ICT manager upon
learning of any facility abuse or policy violations. We
conduct internal and external IT control audits annually.

In terms of technical protection, we regularly conduct
information security vulnerability analyses. We
comprehensively prevent customer data from being
abused or leaked by regularly upgrading computer system
security functions, encrypting internet lines, periodically
changing passwords, setting security rules in firewalls and
Active Directory, installing antivirus software on servers,
implementing antivirus and patch management, centralizing
procurement implementation for Active Directory, as
well as enforcing, monitoring, and verifying two-factor
authentication (2FA) for accounts. We include confidentiality
clauses in all contracts signed with customers.

Notwithstanding the Group has the abovementioned
internal management policy guiding employees on the
correct use of ICT facilities, the document retention protocol
is identified by the forensic accountant that needs to
enhance. Subject to the completion of the independent
forensic investigation conducted by the forensic accountant
and the internal control review conducted by the internal
control consultant, remedial measures will be adopted,
such as but not limited to, the frequency in archiving records
and a documented approval process for requesting and
accessing the archived records.
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Analyze the causes of the incident and its impact on services;

+ AAPEREHERNEHRENE;

Notify users about the incident and its impact on services;
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During the Reporting Period, the Ruashi Mine ensured all
computer equipment was connected to the WSUS server
and completed update feedback. It installed antivirus
agents on all computers and executed data backup work.

When an information security incident occurs, the Ruashi
Mine formulated the following handling procedure:

Escalate the incident to relevant service departments and advance resolution;

¢ RS RELENR 20,

Implement necessary security protection measures targeting the incident;

© HMARREBRMEERTET. RERARZEHNZOIMF.

Maintaining communication with users is the core task in maintaining system operations and safeguarding system security
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During the Reporting Period, the Kinsenda Mine completed
a firewall security system upgrade; weekly analyzed
detected viruses and malware, and formulated solutions.
The mine regularly sends email reminders to end-users
regarding data security and operating codes, regularly
reminds users to back up data to the cloud, and sends

/

network security prevention tips to end-users.
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The Musonoi Mine adopts cloud redundant architecture,
and all data is synchronized to international data
centers. In addition, each employee is equipped with
a personal cloud account to synchronize data stored
on local computers. In case of loss or damage of
computers, employees can quickly restore data stored
in devices. Relying on the network, it can achieve nearly
zero-latency Mean Time to Restore (MTR). All the above
safeguard measures have been verified and confirmed

/

correctin all previous audits.
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We deeply understand that corporate social responsibility is no longer limited to our own operations but extends to every
link in the entire supply chain. Establishing a responsible, efficient, green, and clean supply chain is a crucial guarantee
for our sustainable development. Therefore, we uphold responsible procurement principles of compliance, fairness,
and sustainability. We continuously perfect the entire supply chain management process, integrating sustainable
development concepts, actively joining hands with supply chain partners, and striving to achieve multi-party win-win
outcomes. Additionally, all company mining rights have been officially certified by local mining authorities, pledging

absolute non-involvement with conflict minerals.

| (HFERSEIEEER Supplier Management System

ARSI FIHEREIE, R HEEIE T2 KTE, &K To standardize our supply chain management, and enhance
PRI B Ry /5] B A A B ARRE SR 2 £ 20 42T supply chain resilience and safety levels, we formulated and
TEWHT (EEEAESEIENE) (EEEEERHA thoroughly execute policies according to relevant laws and

_ N B regulations of the mine operating locations and the Company's
REER) (RESEMER) (REMERERHIRRER prinicipal place of business. These include the "Group Supply

) (EEBIEEESGREREERR) F. RPINHEET Chain Management System", "Group Code of Ethics and
BEAREAE., RESXEESREHEE, aiFans Human Rights Policy", "Group Approval Framework",
T &T. THEE. BERERTS. BEREE, it "Group Supply Chain Master Data Standard Procedure”,

"Group Tender Committee Terms of Reference Guidelines",
B SRR, RE RN G TR ERE. ISRTER P ) )
tc.. Our supplier code of conduct covers various

REMEE. BRME RESRERNEER. RTER dimensions such as human rights and environmental

FRFEE, WA BEE N EIR R/ REsEER R . business ethics, including forced labor, child labor, working
conditions, occupational health and safety, discrimination
and harassment, freedom of association and right to
collective bargaining, greenhouse gas emissions and energy
consumption, pollution prevention and waste management,
resource efficiency, anti-corruption and conflict of interest
avoidance, anti-unfair competition, etc.. We are committed
to reducing supply chain-related risks through effective
management.
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Furthermore, contractors must strictly comply with our rules
and regulations, such as community policies, environmental
policies, health and safety plans, zero-harm policies,
and business conduct codes. In terms of onboarding
and compliance with mine rules and procedures, we
maintain consistent standards for both contractors and
all employees. Contractors should fully understand the
mine rules and procedures relevant to the work they will
perform and undergo associated training. We also provide
dedicated ESG training for procurement personnel and
internal stakeholders to help them become familiar with
and implement ESG management during the procurement
process.
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Supplier onboarding is the primary link in responsible supply chain management.

When selecting suppliers, we prioritize partners that have obtained third-party quality
management system compliance certificates, possess good credit ratings, lack
governance risks, have a high degree of business relevance, and exhibit outstanding

performance in employee safety, environmental protection, and community
impacts. We require suppliers to fill out an environmental hazard level questionnaire,
incorporating the environmental hazard level into the supplier comprehensive

evaluation system, and prioritizing suppliers with lower environmental hazard levels.
Notwithstanding the Metorex Group has the supply chain management policy guiding
employees on supplier onboarding, the onboarding protocol is identified as not
comprehensive that needs to enhance. Subject to the completion of the independent
forensic investigation conducted by the forensic accountant and the internal control
review conducted by the internal control consultant, remedial measures will be

adopted.
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The Ruashi Mine has added environmental clauses to all
contracts, and the "Significant Environmental Factors
Management Procedure" also contains green procurement

guidelines.
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The Musonoi Mine formulated the "Supplier
Management System", detailing regulations on supplier
selection, daily management, evaluation, elimination,
and appeal handling. When screening suppliers, the
mine prioritizes enterprises that have obtained third-
party environmental certifications (such as 1ISO 14001
Environmental Management System Certification,
Green Mine Certification). Concurrently, suppliers must
abide by national regulations on the development
and utilization of mineral resources and ecological
environmental protection, and possess legal mining
licenses, ensuring the source of the supply chain meets
basic environmental thresholds in terms of compliance.
Furthermore, the mine maintains a "zero tolerance"
attitude towards severe human rights violations by
suppliers (such as torture, forced labor, worst forms
of child labor, war crimes, etc.); once discovered,
cooperation is immediately terminated. Musonoi
Mine conducts systematic admission evaluations and
audits of applying suppliers from multiple dimensions,
including basic qualifications, production technology,
product quality, delivery services, and ESG performance.
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Supplier Management and
Review
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Supplier management and review are crucial links in ensuring the supply chain
continuously meets sustainable development standards. We have established a
supplier evaluation system to conduct regular or irregular assessments on key
indicators such as suppliers' product quality, labor rights (including but not limited to
equal employment opportunities, non-discrimination, fair remuneration, legal rights,
personal safety, and welfare guarantees), environmental, and community impacts.
For underperforming suppliers, we formulate supplier rectification plans, jointly
establishing improvement schemes with them to ensure continuous optimization of
the supply chain.
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We are committed to encouraging them to continuously enhance their own
sustainability capabilities through ongoing communication and cooperation., thereby
building a more robust and responsible supply chain ecosystem.
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Notwithstanding the Metorex Group has the policy guiding employees on supplier
evaluation, the documentation of the evaluation is identified as not complete
that needs to enhance. Subject to the completion of the independent forensic
investigation conducted by the forensic accountant and the internal control review
conducted by the internal control consultant, remedial measures will be adopted.
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During the Reporting Period, the Kinsenda Mine conducted
supplier audit evaluations and created a supplier
assessment scorecard. The evaluation system established
6 core dimensions and 11 specific indicators, adopting
a 100-point quantitative scoring system with clarified
weights for each indicator. It specifically covers six major
modules: inquiry response, system compliance, supply
quality, delivery capability, after-sales service, and integrity
in operations, forming a structured comprehensive

/

supplier evaluation framework.
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The Musonoi Mine established a strict supplier onboarding
and qualification review system, implementing classified
and graded (e.g., A, B, C classes) management for suppliers.
It regularly evaluates and assesses suppliers' product
quality, delivery lead times, pricing, after-sales service,
etc., establishes supplier evaluation files, and continuously
pushes suppliers to obtain internationally recognized
management system certifications.

In 2025, a total of 35 suppliers for the Musonoi Mine
passed ISO 14001 environmental management
system certification; 14 suppliers obtained ISO 45001
occupational health and safety management system

certification; 52 suppliers passed ISO 9001 quality
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management system certification.

@ HERRLTER

Supplier Integrity
Management

JCI formulated the "Group Supply Chain Management System". Various mining areas
continuously strengthen supply chain compliance, integrity, and transparent management,
preventing operational and legal risks. We require suppliers to adhere to fair competition
principles, follow relevant anti-monopoly laws and regulations, refrain from monopolistic
behavior or market price manipulation, and eliminate illegal acts such as price discrimination
and bid rigging, jointly fostering an open, transparent, fair, and just business environment.
Simultaneously, we require relevant employees to submit written declarations of conflict of
interest annually. Employees are strictly forbidden from accepting money or gifts from suppliers
in exchange for information or favors. Violators will be immediately subjected to corresponding
disciplinary actions, effectively preventing and combating misconduct in the supply chain.
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Notwithstanding the Metorex Group has the policy guiding employees on identification of
potential conflicts of interest, such protocol is identified as not having been adhered to strictly
that needs to enhance. Subject to the completion of the independent forensic investigation
conducted by the forensic accountant and the internal control review conducted by the internal
control consultant, remedial measures will be adopted.
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The Kinsenda Mine deeply integrates the requirements
of integrity procurement into the entire process covering
procurement requisitions, supplier onboarding, quote
review, tender implementation, contract award, and
receipt/payment. Additionally, by linking documents
such as the Group's approval framework and tender
management guidelines, it builds a full-chain closed-loop
control system characterized by "system target setting +
process solidification + tiered approval”. Using hard rules
to compress the space for violations, it ensures integrity
requirements are implemented at every level. This system
covers all internal employees involved in supply chain
business (including procurement, logistics, inventory
management, finance, and other relevant positions)
as well as external cooperative suppliers, laying a solid
institutional foundation for the clean and compliant

/

operation of the mine.
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The Musonoi Mine formulated the "Supplier Business
Ethics Policy", requiring suppliers to uphold principles
of integrity and transparency, comply with all relevant
laws, regulations, and business ethics codes; eliminate
all forms of corruption and bribery; adhere to fair
competition principles, and not engage in monopolistic
behavior or manipulate market prices, ensuring
suppliers observe ethical norms and codes of conduct in
their business operations, thereby promoting a business

/

environment of integrity, fairness, and transparency.
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JCI deeply believes that supply chain resilience and sustainability rely not only on
strict management and supervision but also on open and transparent communication
and collaboration with suppliers. We are committed to establishing long-term,
mutually trusting partnerships with suppliers. By establishing two-way, open, diverse,
and direct communication channels, and defining clear grievance channels, we
promptly share information and needs, and help suppliers enhance their capabilities
through technical exchanges and training. Through close cooperation with suppliers,
we can jointly respond to market changes, enhance the overall competitiveness of the
supply chain, achieve mutual benefit and win-win results, and inject new vitality into
the long-term development of the enterprise.
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The Kinsenda Mine has established normalized ESG
engagement and communication mechanisms with
customers once or twice a year, upgrading unilateral
business cooperation to a bilateral value-co-creating
sustainable partnership. Each engagement focuses on full
dimensions of ESG, precisely aligning with the pain points
and progress of both parties' ESG construction, achieving
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mutual learning of experiences and complementing each
other's advantages. During communication, the Kinsenda
mine shares its practical experiences in green operations,
supply chain responsibility governance, etc., while
proactively learning from advanced customer practices
in industry compliance standards, stakeholder care, and
other domains, forming a closed loop of "practice output
— experience absorption — optimized iteration". Targeting
common difficulties, both parties jointly explore solutions,
providing precise guidance for optimizing each other's ESG
development paths, and establishing an exemplary ESG
practice of stakeholder collaborative construction in the

/

industry.
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The Musonoi Mine has established open, direct, and
timely communication channels, including online
communication such as email and phone, as well as
field visits and inviting counterparts to the project site
for face-to-face communication. We always maintain
two-way communication, promptly sharing information
and needs, to ensure both parties clearly understand
each other's expectations and requirements. When
differences or conflicts arise between the purchaser and
suppliers, we communicate and negotiate in a timely
manner to seek solutions. When handling conflicts, we

uphold an attitude of fairness, equality, and respect.

| ERUEERFEZIFEE Conflict Minerals and Controversial Sourcing
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JCI firmly pursues a responsible sourcing policy. To sustain
ore grades and production volumes, the Ruashi Mine
procures a portion of raw materials from third-party ore
suppliers, emphasizing the advancement of responsible raw
material sourcing management, especially regarding ore
supply chains originating from conflict or high-risk areas.
In accordance with the "OECD Due Diligence Guidance
for Responsible Supply Chains of Minerals from Conflict-
Affected and High-Risk Areas" and the latest mining laws
and regulations promulgated by the DRC government,
the Ruashi Mine formulated and effectively executed the
"Third-Party Ore Management Policy". We identify and
assess mineral supply chain risks, perfect management
systems, and strengthen capacity building for supply chain
optimization to ensure the supply chain is compliant and
secure. We pledge that third-party ore does not come from
non-compliant suppliers involved in the following;
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PRIEIRIZ P AT RE S R RV E A H A IR AR RE
Any other illegal issues that may be involved in
the mining process

FEERAZERAREEMANEEE
Failure to integrate health and safety risk
management into their operations

BREEREE
Disregard for health and safety

58I T
Forced labor

o

REBGEBVBIRRTAIE

Failure to possess valid and legal mining licenses

RIEAE

Human rights violations

o

= EULEE

Sponsorship of conflicts

ERET
Use of child labor

RSN, YA FEEREERFHRBESMT During the Reporting Period, there were no incidents
involving conflict minerals or controversial sourcing.
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The Musonoi Mine explicitly pledges to comply with
international conventions and industry initiatives such
as the Organisation for Economic Co-operation and
Development (OECD) and the Responsible Minerals
Initiative (RMI), and never to source or use conflict
minerals originating from conflict areas. At the same
time, it plans to invite external third-party institutions
to participate in product-related certifications in the
future, ensuring products do not use conflict minerals,
reflecting Musonoi Mine's pursuit of higher standards of
transparency and objectivity.

In addition, the Musonoi Mine has formulated
clear supplier RBA certification coverage targets—
by 2028, ensuring that suppliers accounting for
95% of procurement expenditures achieve RBA
Validated Assessment Program (VAP) recognition
or "Excellent Factory" certification. Data up to 2025
indicates significant progress in this endeavor; in
that year, suppliers accounting for 60% of Musonoi
Mine's procurement expenditures had achieved VAP
recognition, laying a solid foundation for achieving the

/

target.

| As3thikBE Local Procurement
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JCI actively promotes a localization procurement strategy.
We strictly comply with the DRC's "Law on Subcontracting
in the Private Sector", building and continuously optimizing
a scientific and rational localized procurement decision-
making and process system, striving to create positive
value for commercial activities in our operating regions.
When selecting suppliers, we prioritize local procurement.
By preferentially procuring local products and services, we
reduce logistics costs and lead times, while creating job
opportunities to revitalize the local economy.
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The Kinsenda Mine has established the principle of
prioritizing localized procurement: under the premises of
meeting product/service quality standards, reasonable
pricing, and matching delivery cycles, priority is given to
selecting local suppliers for cooperation. This principle
primarily applies to infrastructure consumables such as
sand, gravel, cement, and steel, as well as general materials
like office supplies, labor protection gear, and cleaning
supplies. By focusing on nearby supply, it not only reduces
logistics costs and time loss of cross-regional procurement
but also improves material supply efficiency, while
simultaneously supporting the synergistic development of
the local economy.

/
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The Musonoi Mine also formulated a clear sustainable
procurement policy containing a support target for
local procurement proportions: implementing focused
localized procurement for production materials. This
ensures the timeliness of materials and integrates our
own development into the local economic system,
building a development community of shared interests
and shared risks.

/
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2025 S BL4EW

2025 HIGHLIGHT PERFORMANCE

0 & TEARIBSEEMN 0 g EtmBIHEIES

0incidents of child or forced labour 0 incidents of strikes or lockouts at
any of our mining operations

RuashilEZENE1SO 45001H§%¥
BRETZSEIERANE

0 BRIFECHH, SEETR
FET4EE0

0 work-related fatalities, maintaining Ruashi Mine obtained 1SO 45001
a fatality frequency of 0 per million Occupational Health and Safety
working hours Management System Certification

) IIERRR, BERERAFESRNRE, ANEMEEERIETIERER. XUZT. REARREZERRAR,
BAERRBEEANEERT, ZRMNECER. 2EEERE. HFEEIIRBERE, iTER2e R ATEER
B I{EI5FT, MERSMNEITMEETFREENFTEPEERR.

JCI deeply understands that employees are the foundation of sustainable corporate development. Facing regulatory
differences, cultural diversity, security risks, and health risks in cross-regional operating environments, we always uphold
a responsible operational philosophy. Through institutionalized management, tiered responsibility implementation,
continuous training, and communicative care, we forge a safe, healthy, fair, and inclusive workplace, ensuring every
employee can fully utilize their strengths in an atmosphere of equality and respect.
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LABOR AND HUMAN RIGHTS
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JCI adheres strictly to the UN "Universal Declaration of Human Rights" and relevant fundamental conventions of the
International Labour Organization, strictly complying with the laws and regulations of all operating locations. JCI has
formulated policy documents such as the "Group Code of Ethics and Human Rights System" to set overall requirements
for human rights issues from the perspectives of corporate ethics, protection of employee rights, and supply chain
management, clarifying the enterprise's basic principles and behavioral norms in human rights protection.

AE—DRABABEAERESENRAEAGE, ) EREHETLES (ANEBRZBEA) , BARQBETHRELE
RiZHERE, TRERES. AEBMHEBS2RARNEREBNE=7, LERH KT EZEXRBRERBEESRRE
BEBEARRER, RAFREONEIXNEFEETE. BRBRILE. XAWHERTM, LI, RMAEFREEERY
REBEITS, LBHEE TG A,

To further clarify the Company's principles and commitments in human rights protection, JCI formulated and published
the "Human Rights Policy Statement”, applicable to all operating and controlling entities under the Company, covering
employees, contractors, and other third parties participating in the Company's business activities. We regularly identify
and assess potential human rights risks affecting business and supplier management processes. We are committed to
paying employees a basic living wage, avoiding forced overtime, and paying for paid annual leave. Furthermore, we have
established miners' unions at all operating sites to practically safeguard the legitimate rights and interests of employees.
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JCl strictly complies with the laws and regulations of its
business locations in Hong Kong (China), South Africa,
the DRC, and Zambia, including the DRC's "Constitution",
"Labor Code (Law No. 015/2002)", "Mining Code (Law No.
007/2002)", "Child Protection Act (Law No. 09/001 of January
10, 2009)", "Ministerial Decree (No. 12/CAB.MIN/TPSI/045/08
of August 8, 2008)", "Minimum Age Convention, 1973 (No.
138)", "Worst Forms of Child Labour Convention, 1999
(No. 182)", and Zambia's "Employment Code Act No. 3 of
2019". All operating sites have established strict recruitment
age limits, explicitly prohibiting the employment of
anyone under the age of 18. All employees must present
identification documents and undergo background
checks upon being hired and joining the enterprise. This
requirement equally applies to contractors; we pledge not to
cooperate with suppliers, contractors, or other third parties
that use child labor. All mines implement daily supervision
over the implementation of relevant policies through job
responsibilities and internal management mechanisms, and
continuously identify and manage potential human rights
risks through internal management processes during daily
human resource management, employee communication,
and occupational health and safety management.

During the Reporting Period, there were no instances of
child labor or forced labor at our operational sites.
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The Ruashi Mine formulated the "Human Rights Statement
Policy" and "Child Labor and Modern Slavery Policy
and Procedures"”, prohibiting the employment of child
labor at the mine and forbidding inhuman treatment of
any person (including relevant personnel in contractor
operations). The policy stipulates that upon discovering
situations of child labor or modern slavery, the Human
Resources Management Department must immediately
compile a report and provide notification; remove the child
from the abnormal situation; investigate and locate the
problem, particularly determining whether it constitutes
the worst forms of child labor or modern slavery, and
take appropriate corrective measures. The mine provides
consultation channels and grievance mechanisms for
employees subjected to the worst forms of child labor and
modern slavery, and will take severe disciplinary actions
against employees who violate the policy.

During the recruitment process, the Ruashi Mine requires
candidates to provide identity documents. If child labor
violations are found, the child will be removed from the
workplace immediately, followed by an investigation to
understand the cause of the incident to prevent similar
occurrences in the future. Audits recommend further
follow-up on such cases, providing support for the affected
children, such as assisting them in receiving training and
acquiring skills so that they can live independently to a
certain extent.
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Kinsendal& 5 Z R BB AR B 158 REN 1+ K M)
R (£) ARMENAEEBAKREE HR7EER.
EHREERIREE TR ER, EERRRESRE.

b, KinsendalE B AR B B R AR R AR,
ErRETIHMAENS, IHBEITEST, #H
KinsendatBE S EE AERE,

The Kinsenda Mine requires job applicants to submit
a copy of their ID card and a job seeker's card issued
by the National Employment Office of the DRC.
Subsequently, strict reviews are conducted during written
tests, interviews, and medical examinations until the
employment contract is signed.

In addition, the Kinsenda Mine explains basic human rights
knowledge in a Q&A format, allowing all employees to
understand human rights content, encouraging employees
to comply, and fostering an atmosphere of respecting

/

human rights at the Kinsenda Mine.
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The Musonoi Mine formulated the "Position System for
Chinese Safety Officers", explicitly designating relevant
position personnel to supervise safety, compliance, and
employee rights protection during project operations,
strengthening daily management of implementation by

/

relevant responsible entities.

(oo VI0InEN:1::2 Chibuluma South Mine >
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Relevant institutions in the local area of Zambia where
the Chibuluma South Mine is located have carried out
various initiatives to popularize the hazards and impacts
of child labor among parents and guardians in the mining
communities, reducing instances of children participating
in mining work due to family poverty and other factors

from the root. /
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Regarding employee human rights protection training,
JCI conducts training activities related to human rights
and conflict prevention at some mines to enhance the
compliance awareness and risk identification capabilities of
security personnel and related employees in actual work.
For example, at the Ruashi Mine, human rights and security-
related training has also been incorporated into the employee
training system. The mining area conducts special training
for security personnel and related duty personnel, covering
law enforcement behavior standards, conflict scenario
management, and personnel safety protection, mitigating
potential risks of violent conflicts and reinforcing employees'
human rights protection awareness. In 2025, the Ruashi Mine
conducted training courses related to "Harassment, Child
Labor, Grievances, and Modern Slavery", with a total of 254
participants. At the Musonoi Mine, we regularly conduct safety
and security-related training for security personnel and mine
police. By reinforcing duty norms, conflict prevention, and
behavioral standard management, we elevate the professional
competence of on-site security personnel in human rights
protection and conflict management.

In the future, we will continuously improve the training
system, progressively driving a more systematic human rights
protection training mechanism at the Group and all operating
unit levels, further expanding training coverage, strengthening
the systematic management of training records and
performance data, and continuously benchmarking against
international best practices in human rights management.

To cultivate a harmonious and inclusive work environment
and ensure every colleague receives due respect, all
behaviors of ourselves and all employees must follow the
principle of mutual respect. We resolutely do not tolerate
any form of bullying, harassment, discrimination, or other
behaviors that might be deemed threatening or degrading
to others' dignity within the organization, working together
to build a workplace culture of mutual respect.
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JCI formulated the "Corporate Sexual Harassment Policy",
aiming to prevent any form of sexual harassment in the
workplace and safeguard employees' personal safety and
dignity at work. This policy applies to all permanent, fixed-
term, and temporary employees. We are committed to
taking all incidents of sexual harassment seriously and
adopting appropriate actions against those found to engage
in such conduct. Concurrently, corporate employees may
also initiate whistleblowing actions according to the "Anti-
Fraud, Misconduct and Whistleblowing Policy", ensuring
employees can safely report any suspected misconduct
without fear of facing any form of retaliation.

During the Reporting Period, no cases of discrimination or
harassment occurred at our mining operation locations.

The Ruashi Mine formulated the "Sexual Harassment
and Bullying Policy and Procedure" and the "Diversity,
Inclusion and Equality Policy", and conducted training
courses on "Harassment, Child Labor, Grievances and
Modern Slavery" during the Reporting Period.

The Kinsenda Mine commits to opposing any form of
discrimination, advocates dignity at work, and prohibits
unequal treatment or harassment based on gender, origin,
religion, social status, disability, or union affiliation. The mine's
corporate bylaws explicitly stipulate that employees' right to
report discrimination or harassment is strictly protected, and
employees who commit acts of discrimination or harassment
will be punished. No employee shall suffer any form of
sexual harassment, including words or actions with sexual
connotations orimplications. No employee, job applicant, or on-
the-job trainee shall be subjected to direct or indirect penalties,
dismissal, or discriminatory measures—especially regarding
remuneration, training, reclassification, assignment, career
promotion, transfer, or contract renewal—due to suffering
or refusing to accept acts of discrimination or harassment, or
testifying about or reporting such acts. Any employee who
commits acts of discrimination or harassment will be subject
to disciplinary action.
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We actively listen to employees' opinions, information,
and ideas on issues of mutual concern. The enterprise's
employee relations policies and related procedures strictly
abide by the regulations of the operating locations, aiming
to effectively manage labor-management relations, promote
good interactions among the enterprise, management,
employees, and trade unions, and ensure employee
treatment reflects principles of justice, fairness, equality,
reasonableness, and consistency.

We recognize and uphold employees' right to freedom of
association and collective bargaining; employees have
the right to choose whether or not to join a trade union
without fear of interference or retaliation. We maintain
active cooperative relationships with trade unions and
regularly consult with employee representatives on working
conditions. As of the end of the Reporting Period, the Ruashi
Mine, Kinsenda Mine, and Musonoi Mine had established
trade unions in accordance with local laws and regulations;
the financial lessee of the Chibuluma South Mine had also
established a union organization for the mine. Trade unions
regularly elect employee representatives to understand and
respond to employees' expectations and demands.

During the Reporting Period, no work stoppage events
caused by strikes occurred at any of our mining operation
locations.

The Ruashi Mine formulated a freedom of association
policy, providing a framework for employees to express
their opinions, enabling them to negotiate with the
employer on matters of mutual concern and seek solutions
for differences of opinion, thereby maintaining good
employee relations. The mine has also signed collective
agreements with employees.
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The Kinsenda Mine ensures employees enjoy freedom
of association according to the law, allowing them
to voluntarily establish or join trade unions without
any interference, and protecting employees from
discrimination based on their union status. Furthermore,
the mine safeguards employees' rights to collective
bargaining and strike; relevant actions must follow
statutory procedures. The mine has signed a collective
agreement with employees covering career development,

salaries, bonuses, various allowances, general working

conditions, etc.. /
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The Musonoi Mine signed a collective agreement with
employees covering improvement of employment
conditions, union rights and obligations, union missions,

/

meeting agendas, etc..

| RIRAEEIR  Security Human Rights Management
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Guided by human rights concepts, we implement every
aspect of security work, dedicating ourselves to providing
a safe and reliable operating environment for employees,
communities, and other stakeholders. Throughout
operations, we strictly comply with international human
rights standards to ensure the safety of life and property,
personal freedoms, and basic rights of all stakeholders are
safeguarded. JCI formulated and published the "Conflict
and Violence Management Policy Statement”, clarifying
basic principles and management directions in security
management and potential conflict responses, emphasizing
that while safeguarding the security of employees,
contractors, community residents, and company assets,
priority is given to preventive and non-violent means for
handling security risks.
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With the Metorex SHEC Committee as our highest
management body, we strictly comply with national,
regional, and industry-related security and human rights
management regulations. We assess security risks at
operational sites, continuously strengthening preventive
management against security risks and potential conflicts
during operations, conducting public security collaboration
and private security management, and striving to avoid
any violent conflict incidents. Simultaneously, we conduct
behavioral standard management and supervision of third-
party security personnel at all mining areas, promoting the
execution of security services under legal, compliant, and
prudent principles.

We integrate conflict prevention, human rights protection,
and responsible security principles into daily operational
management, laying an institutional foundation for
continuously perfecting the security management system,
enhancing risk identification, and communicating with
stakeholders such as the community, thereby further
driving the Company to achieve a balance between
operational security and human rights protection. During
mine security management, community interactions, and
security service management, we adhere to legal, prudent,
and responsible management principles, requiring all
personnel participating in mine security maintenance to
follow basic professional ethics and behavioral norms when
performing their duties, safeguarding the safety and respect
of employees, communities, and other stakeholders.

The environment surrounding the Ruashi Mine is complex;
unemployed local residents often attempt to trespass
to obtain ore, leading to high security risks and frequent
conflicts. Simultaneously, activities by illegal armed groups
in the area further exacerbate security threats. To respond
to these challenges, the mine has adopted a series of
security human rights management measures:

Policy Training; Following voluntary security and human rights
principles, formulating security human rights management
policies, ensuring all security personnel (including third-party
security and armed police) receive relevant training, and
arranging OPJs (Judicial Police Officers) to supervise policy
implementation. During the Reporting Period, a total of 255
security personnel received training,
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Community and Social Work: Established a social
department specifically responsible for handling
relationships with local communities and resolving issues
such as land disputes; formulating annual social work
plans to provide support and welfare for surrounding
communities as required by the Mining Code, with
relevant information disclosed through official channels;
explicitly opposing human rights violations and regularly
reporting such situations to local prosecutors and
government departments.

Security Measures: Deployed a CCTV surveillance
system for real-time monitoring of the mine perimeter
to promptly detect and report potential threats; fences
surround the mining area, and although often damaged,
the Ruashi Mine continuously repairs them, strengthens
access control systems, and expels or arrests trespassers
according to the law.

Conflict Management: November and December of each
year are typically peak periods for trespassing incidents;
timely intervention by security personnel has effectively
reduced intrusion frequencies; we adopt proactive
response measures against the activities of illegal armed
groups and cooperate with the government to crack
down onillegal behavior.
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With reference to the "Disciplinary Procedures and Penalty
Standards" officially filed with the Labor Inspectorate,
the Kinsenda Mine strictly penalizes any verified conflict
or violent behavior that disrupts a good working
environment. The mine's security personnel (especially
industrial guards) are all arranged by Kinsenda Mine to
attend training to obtain judicial police and judicial police
inspector qualifications, allowing them to carry out daily
work on-site as police auxiliaries. Under this qualification
system, all security personnel have received rigorous
human rights-related training and undertake human rights
promotion tasks.

During the Reporting Period, the Kinsenda Mine compiled
the "Security Risk Prevention Plan", established a security
work leading group, and conducted training on local risk
awareness, regulations and customs, safety skills, and
emergency response across all staff and key positions in
a tiered and multi-frequency manner. Simultaneously,
it advanced the construction of physical protection
facilities and technical protection equipment like video
surveillance in camps and production areas, uniting local
security companies and local police, and relying on the
Chinese Embassy in the DRC to build a multi-dimensional
security force system. Furthermore, the mine regularly
organizes targeted emergency drills for anti-terrorism, anti-
riot, and anti-kidnapping, implementing daily security
management tasks such as personnel travel, external
personnel management, 24-hour area patrols, and security
information collection, analysis, early warning, reporting,
and archiving, comprehensively protecting the property
and safety of overseas personnel and fortifying corporate
risk defenses.

The Musonoi Mine formulated the "Security Management
Regulations”, explicitly stipulating the duties, daily
behavioral norms, and safety management requirements
for mine security personnel to regulate their conduct while
performing duties within the mining area.
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TALENT RECRUITMENT AND RETENTION

=) |ERBRETRE EBAATENBER Mt @ EEFERER, ZHIR (&) RELD, RFE5E "é‘é‘ g5 PR &6
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JCI strictly abides by the labor laws and regulations of all countries and regions where it operates. In the DRC and
Zambia, all mines follow local labor codes, ministerial decrees, and collective agreements. We formulated the "Group
Recruitment and Selection Policy", standardizing the complete recruitment process from job initiation, recruitment,
screening, evaluation, and background checks to contract signing, ensuring the recruitment process is fair, standard, and
transparent.

b5, HMIME TITIER . RB R, TERE. FEF. Bl THERGERBEERS A EFEL TRERE. &M
HORREEEMEBA. ATHRNEERN. STERENRERNERTME, £ZHEFERS I MIEBEEATL.

Moreover, we have made explicit provisions regarding employees' working hours, rest periods, equal opportunity,
remuneration and benefits, resignation, working conditions, and occupational qualifications. We strive to provide
high-quality employment positions, fair remuneration and benefits, diverse health and wellness benefits, and broad
developmental space, continuously attracting and retaining excellent talent from multiple dimensions.

| BEEEIE Recruitment Management

F)IBEFRRRE, FEELIBERE, RBEHE TSl JCI deeply understands that continuously optimizing
B LS, OB EAT, AF. ARMNIZERER, & recruitment processes and actively promoting employee
PEEEEE TSRS, BEHEARRNMEEE, i diversity and localization are dedicated to building a

e N fair, just, and open recruitment system. We highly value
BEBTTEINES 1, BEFE TRERARRIW, HR the protection of employee rights, oppose any form of

AN REREEREERENATER, employment discrimination, and assist new employees
in quickly integrating into corporate culture through
comprehensive onboarding inductions, laying a solid
talent foundation for the Company's long-term steady
development.

BHERSHR, 2)IEFLIKERLS3ERIAES, B8 As of the end of the Reporting Period, JCI employed

RENVTDESE. BIE (2) BT NEIEY S EEEN 1,683 permanent employees globally, encompassing our
G e operating mines and corporate offices in Hong Kong (China),

the DRC, Zambia, and South Africa.
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2025F4BREMAE (%)
Total Employee Turnover 2025(%)

WEHIA, RuashilBiZHIE] 7 AAFEEER) , HE
THRBIRET, REREIERBEBRITS, A5H
fREARBUEMRAZ AR (BRI o LI,
RuashifEBZ VR ESR$EYIA, FMEREIRNE
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During the Reporting Period, the Ruashi mine formulated
"Personnel Management Procedures”, stipulating that
during the recruitment phase, employers are guaranteed
to avoid corrupt recruitment practices and must not solicit
any form of gifts (including in-kind) from candidates.
Additionally, employment contracts at the Ruashi Mine
must specify that soliciting money or engaging in corrupt
behavior toward employees is prohibited.

J

MusonoifEZAFME#E TAEMT 2 NBIZ, 1B
AR EAIBERA, MR BN AT ENTE
HA, s FHRAE R, SR EMAMGIHLURIFEIN
B TEEN .

The Musonoi Mine organizes safety induction training for
all new employees, provides detailed job descriptions, and
explains Musonoi's performance expectations during the
probationary period. After probation, monthly performance
evaluations are implemented to maintain employee

)

enthusiasm and motivation.

STt ol Chibuluma South Mine )

REHAA, ChibulumartEZE BenconiB k& REF!
SHEIETRRE TR, BEE T2 HERARSMHER, LUt
BAHEITRER,

During the Reporting Period, the Chibuluma South Mine
signed a Memorandum of Understanding with the Bencon
Pension and Benefits Scheme, encouraging employees to
participate in pension contributions, thereby enhancing

)

employee retention rates.
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| Z7TRE Diversity and Inclusion
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v Ruashil&SiREFE S0 A% TSN
Total Workforce 2025 by Nationality at Ruashi Mine

We actively promote diversity and localization employment
policies, striving to attract diverse top talent. We respect
employees' nationality, race, gender, religious beliefs, and
cultural backgrounds, dedicating ourselves to creating fair
and just developmental opportunities for every employee.
During overseas mining operations, we attach high
importance to promoting local employment, viewing local
hiring as a vital means to support community economic
development, enhance social stability, and build good
community relations. The Group encourages all mining
areas to prioritize recruiting employees from communities
where projects are located, and safeguards the fairness
and transparency of the recruitment process through
institutionalized human resource management procedures.
We also elevate local employees' engagement and sense of
belonging through employee incentive and development
mechanisms.

We continuously monitor the employee composition across
all mining areas and conduct statistics and analysis on
the local employment ratio. As of the end of the Reporting
Period, the local employment rates for the Ruashi Mine,
Kinsenda mine, Musonoi Mine, and Chibuluma South Mine
were 95%, 88%, 63%, and 60%, respectively. Overall, local
employees account for a high proportion of the workforce
at all mines, effectively driving the increase of local
employment opportunities while satisfying operational
needs.

v KinsendalEiZ 2B S 53 AI85 THRER
Total Workforce 2025 by Nationality at Kinsenda Mine

6

N =S FEEE B HEtEERES
Local Chinese Other National
Employee Employee Employee

3

o =ZuEs FEEE B =EtEERE
Local Chinese Other National
Employee Employee Employee
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v MusonoifEi5ZEIFE 8 57 rIE5 TAR%K
Total Workforce 2025 by Nationality at Musonoi Mine

v ChibulumamiE5iREFEE RIS TAREL
Total Workforce 2025 by Nationality at Chibuluma South Mine
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In the future, based on existing practices, we plan to further
perfect the local employment policy framework at the
Group level, clarifying the principle of prioritizing local
recruitment, and continuously track and disclose the local
employment ratios of all mining areas, further strengthening
the Company's responsibilities and commitments in
promoting community employment and driving local
economic development.

RuashifiZZi8 ( AFEEREF) HESHEE. BuZ
B BUEHENBR SRS ETRAGRE, UEREE
EiRiEhEiE B AR RN AMEE T,

The Ruashi Mine systematically standardizes employee
recruitment, position management, performance
evaluation, and career development through the
"Personnel Management Procedures", and prioritizes a
capable local workforce in the employee management

process. /

MIENCER 228 Kinsenda Mine >

KinsendalEZ BB R IEARBREEERTEN
A ERER. BN ESFHRREEERNELL, Ei5HRE
A it [E BB E TR, FEIR60%AVIRE A RE A
HE; BMEERBLEREERNENML, RERGAR
7, B E AR EEEARMRERS, TR
HefE R,

The Kinsenda Mine adheres to prioritizing the hiring of
local community residents directly affected by mining
operations. For positions with no special skill requirements,
the mine signs agreements with local community leaders
to ensure 60% of candidates come from local communities;
even for certain skilled positions, whenever conditions
permit, the mine provides employment opportunities
to local community candidates and arranges on-the-job

training. /
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MusonoilEZR HFEEBIHX S EHIBEIGE T, The Musonoi Mine is committed to cooperating with
BRI RZE SIS EB N AT A FR. surrounding communities and recruiting temporary workers,

gradually integrating them into Musonoi Mine's system

/

through on-the-job training programs.

| AEHENREFIEFE Fair Remuneration and Welfare Benefits

HAREF AT HRNERERRE, A8 TIRHETERSN We uphold a fair and inclusive employment strategy,
BOFENERI S R, BB ERSRE LM AR, ;¢  Providing employees with industry-competitive

P RE BRI, TE8ES TEe 2 HERE, ren?un('eration and .be.n?fits packages..By continuou§ly
reviewing and optimizing remuneration and benefits

SFF R RIS R mechanisms, we strive to attract outstanding talent and
incentivize employees to grow alongside the enterprise,
supporting the Company's long-term development.

K VNSEETL| BFIRE, BEREXHFEZNZOMAE. RABERERTREEE. BIR (£) .

Fair Remuneration B REAFRERARL R N S AR, MRFAEEIZ A THNMEKE, TEE
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NGEFED, MEMHMNESEEREEESE. I, RAFNHETTRETR
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We firmly believe that employees are the core of a company's competitive advantage.
We strictly comply with relevant employment and labor laws in Hong Kong (China),
the DRC, Zambia, and South Africa, ensuring all employees enjoy equal employment
opportunities, respecting rights to fair and equal wages, and ensuring wages are not
below basic living cost benchmarks. In 2025, the DRC updated its minimum wage
standards, and the local mines promptly followed up and adjusted wage levels to
ensure compliance. We monitor market trends annually, maintaining remuneration
rationality and competitive advantage by comparing with target labor markets,
mining markets, and competitors in various operating locations, thereby helping
our employees achieve a decent life. Additionally, we constantly monitor employee
working hours to ensure the payment of overtime wages. When necessary, we will
participate in ad-hoc remuneration surveys conducted by third parties.
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We set up a Performance Management Steering Committee
and formulated a series of employee remuneration systems,
including the "Group Employment Conditions Policy",
"Group Reward and Recognition System", "Group Job
Evaluation Policy", "Group Job Profiling Policy", "Group
Employee Recognition Policy", and "Group Management
Achievements and Favorable Policy Review and Reward
Measures”, ensuring employees' remuneration and benefits

match their job responsibilities and the value they create.

Regarding the variable performance-based component
of compensation, JCI has established remuneration and
incentive mechanisms linked to employee performance
within the Group's institutional framework and the
practices of operating mining areas, encouraging employees
to improve work performance and drive continuous
improvement in overall corporate operational performance.
We established the Performance Management Steering
Committee and introduced the third-party Paterson
job evaluation system to determine job value based on
position complexity and work output, thereby forming a
remuneration structure matching job responsibilities and
performance. Concurrently, we regularly assess employee
performance, providing performance bonuses based on the
achievement of employee performance goals, and ensuring
remuneration levels remain market-competitive through
regular market remuneration benchmarking and surveys to
attract, motivate, and retain top talent.

Various operating units have established diversified
performance incentive mechanisms in combination with
production and operational characteristics. For example,
the Ruashi Mine set up short-term performance incentives
for employees, including production bonuses linked to
quarterly copper or cobalt production targets, as well as
annual performance bonuses (scorecard mechanism)
for senior employees; the Kinsenda Mine, in addition to
offering market-competitive basic salaries, provides various
incentive measures such as annual bonuses, quarterly
production bonuses, and outstanding employee awards;
the Musonoi Mine provides employees with incentive
arrangements like quarterly bonuses, annual performance
bonuses (scorecard format), a thirteenth-month salary,
and outstanding employee awards; the Chibuluma South
Mine also features outstanding employee bonuses and
annual performance bonuses, motivating employees to
continuously elevate their performance through an annual
salary adjustment mechanism.
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=) B EEZEERE R T 8L ZEBRNE AN GBS JClI has established incentive remuneration mechanisms

S HENE S, TEBRS BRI ERREaEREE combining production targets and personal performance

SR B RS EIET. Rk, RS A S E T E across multiple mining areas, and drives employee
=l RETTo b} JITSTnEIJTe= ===

Y - RN e h performance enhancement through bonuses, performance
BOBCSFRINEIRAE SR, Wi — S s B A M bl E = evaluations, and employee recognition. In the future, we

EEREHIRRAIKE, will continuously perfect the performance remuneration
management framework at the Group level and further
strengthen the disclosure regarding the coverage and
implementation of performance incentive mechanisms.

EARFENER S E, =) B ER 2 RESRES T NEFRREREE, BEEE. R
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In terms of non-compensation benefits, JCI continuously provides all employees with diversified
welfare and safeguard measures covering multiple areas such as livelihood, health, family,
housing, and retirement care, enhancing employee well-being and strengthening their sense of
belonging and stability towards the enterprise.

I, ARELREFZFHFLE, HAREEFRESER. 8RR RERM, LARSSHRTFL
SRE; TEERESH, HMAARSREETZM SAEKENHEBREEFEFEEX
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BRIRFEKT, thoh, RFIEREREIER. T2, RERM, HFMERZMRENRMEE
EERIEAEMERL, MESEB N T FRERR,.

For example, in family and maternity support, we offer paid family responsibility leave, parental
leave, family allowances, and pay tuition fees for employees' school-age children; in livelihood
support, we offer livelihood allowances, monthly corn flour subsidies, free lunches, and other
living support; in health protection, we provide medical subsidies and hygiene allowances for
employees and their families to elevate their health protection levels. Furthermore, we provide
various production support allowances, including risk allowances, safety allowances, equipment
allowances, underground work allowances, and jungle allowances, to compensate for the
operational environment risks associated with specific positions.

AEREEEXFAE, RFIRMHEREM. RERMURI D EEFEERE, ARAESRM
PhAERG. TR B N MM S TS ERERESE, RFIRIIBBRIEENERH,
WERHE AR EREAFH AR AR SRMHEABEERE. 1, RABRESRMTEHER, LK
BREE TFZBRERABR, HHHRERMRESE R, RFIFRERARIRKEZEHEEE
FM=HE, TR EREE EFERBERREHIFESS.

In terms of employee living support, we provide housing allowances, relocation allowances, and
land allocation as residential guarantees, while providing travel support such as fuel allowances,
vehicle leasing, and vehicle maintenance. In terms of employee care, we offer marriage leave
and marriage congratulation arrangements, and provide festive greetings to employees during
religious holidays and Christmas. Furthermore, we provide paid annual leave and encourage
employees to reunite with their families outside of work. Addressing the long-term security
needs of employees, we also provide welfare arrangements such as retirement care and funeral
subsidies, offering continuous support at different stages of an employee's career.
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| BT E&ERGIE Employee Communication and Care
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@ BTEBE

Employee Communication

FNES

We deeply understand that good communication and care
are the cornerstones for consolidating team cohesion.
Adhering to a "people-oriented" management philosophy,
we are committed to building open, transparent, and two-
way communication channels to ensure that employees'
opinions are fully listened to and valued. At the same time,
through rich team building and cultural and sports activities,
we create a warm and harmonious working atmosphere,
allowing employees to feel a sense of belonging.

HFISEERESTNER, EUMAKERANERRE, BBEBZTHHNTE
SEETHNERERE, It/ HAIRBREEEIREERE, BE2RARET, &
BRAAETTHERSE. BERE

B E=RR BOKTEFERR, ERNMEBRS T

(ISCER 3-8 Kinsenda Mine >

KinsendalZ 5 E BB FEXE, (EEAME TRFT
ERIIEE, AP TIEER.

EIE’JX/ML, o

We attach great importance to communication with employees, establishing open
and transparent communication channels, and actively collecting employee opinions
and feedback through diversified platforms. In addition, we conduct an annual
employee satisfaction survey covering all active employees. By investigating factors
such as employee job satisfaction, value recognition, happiness, and stress levels, we
gain a deeper understanding of employees' demands.

The Kinsenda Mine regularly holds symposiums to
promote communication between local and Chinese
employees, enhance mutual friendship, and synchronize
work progress.
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The Musonoi Mine has built a three-dimensional employee
communication system featuring comprehensive coverage
and closed-loop operation. Based on the principles of "safe
and transparent, two-way accessible, and closed-loop
management,” it integrates direct channels such as on-site
dialogues with senior executives and thematic symposiums,
to security-guaranteed channels like anonymous suggestion
boxes, and relies on digital platforms and regular meetings
to ensure information synchronization. Its core operational
mechanism emphasizes rapid response, transparent action,
and result feedback for all inputs, forming a complete
management closed loop from issue raising to resolution
verification, ultimately transforming the individual voice of every
employee into collective driving force for safety improvement,
management optimization, and team integration.

During the Reporting Period, the Musonoi Mine systematically
conducted an employee satisfaction and engagement survey
designed around key areas of mining operations, mainly
including: recognition of safety protocols, training effectiveness,
and management safety commitments; psychological safety
atmosphere; remuneration and development systems;
fairness and competitiveness of remuneration and benefits;
clarity of career paths; team environment and sense of
belonging; team collaboration quality; and long-term
retention willingness. The survey achieved full staff coverage,
encompassing all work locations in the production mining
area and office areas, ensuring comprehensive sampling
and representative results. After systematic analysis of the
survey data, special reports have been formed to identify
management strengths and areas forimprovement.

The Chibuluma South Mine implements an open-door
communication policy, encouraging employees to
directly express their thoughts, raise questions, feedback
concerns, or lodge complaints to all levels of management
and supervisors without fear of retaliation or negative
consequences.

162



@& ETRIE

MECER 3-8 Kinsenda Mine >

B2 EE EMPLOYEE MANAGEMENT

HPIT+OERETHRGETR, AEASERREHEEFES, RXBETRHEX

Employee Care BRIEE, TIEEEAER, BREENER, AREFEITERN, EERRTE. &
BERUANTERE.

We also attach great importance to employees' spare-time lives, organizing various
leisure activities and sports events, and encouraging employees to participate in
cultural and sports programs. While cultivating personal interests and building up

their physique, this effectively relieves work stress and creates a healthy, balanced,
warm, and harmonious working atmosphere.

Kinsendaf# 5 AR (£) ARBIRREPINES,
RSB E PR /1o

The Kinsenda Mine organizes outdoor activities on
public holidays in the DRC to enhance team cohesion.
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During the Reporting Period, the Musonoi Mine
carried out employee care activities revolving around
four core dimensions: In the dimension of cultural
integration and team building, by organizing Chinese
and foreign employees to celebrate traditional
festivals together, promoting cultural knowledge, and
distributing special gift packages, it effectively built
a common spiritual bond for the cross-cultural team;
in the dimension of physical and mental health and
well-being enhancement, it normalized fun cultural
and sports activities, actively managing employees'
psychological state and work-life balance; in the
dimension of family support and logistical assurance,
it innovatively established the "Expatriate Service
Center" to systematically resolve practical difficulties
for employees' families back home, fundamentally
alleviating the core pain points of working overseas;
in the dimension of welfare care and emotional
connection, it continuously conveyed organizational
warmth through material carriers such as holiday gift

J

packages.
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Musonoi Mine Spring Festival Activity Musonoi Mine Dragon Boat Festival Activity
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Musonoi Mine Mid-Autumn Festival Activity

Musonoifigi &k &k 55
Musonoi Mine Friendly Basketball Match
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The continuous growth of employees is a core element of corporate success. We actively promote the professional
development of employees, assisting them in continuously upgrading their skills and broadening their horizons through
training programs, thereby injecting innovative momentum into the team.
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We have formulated the "Group Training and Development Policy", which covers all full-time and part-time employees,
guiding all mines to formulate and execute training and development plans according to organizational needs and
operational requirements. We are committed to providing abundant resources and opportunities to help employees
master the professional skills required for efficient operations, ensuring they can complete various tasks safely and
effectively. At the same time, the "Group Education Assistance System" reflects our firm support for employees'
continuous further education. We offer employees opportunities to participate in various education, training, and
development programs, and have also set up study leave. All employees can apply for learning assistance to receive
appropriate support at the financial and other levels.

| iRE% R Employee Development
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In terms of the promotion mechanism, we have formal
selection and succession procedures, enabling employees
with outstanding performance to obtain opportunities for
continuous development. Throughout the selection process,
we not only review colleagues' past work performance and
attendance records but also comprehensively consider the
basic qualifications and professional skills required for the
position, as well as relevant career development paths.
Through in-depth analysis and comparison, we strive to
select the most suitable talent based on the principle of
meritocracy.



RIBE. HERERIKRSE Environmental, Social and Governance Report 2025

(s ER 228 Kinsenda Mine >

KinsendafBIZHEHBRIBRERTE T EBUTE
IERETH:

BRI ESREREMENTFERR, HFrfERE
(UEEE

© RHEAREUE T, EHE SR E TR,

EZETISAERNZREARTQLE, MBS ETH
BREBRRENR, MFERALE; ETIEAFERR
FE MR BIR Be. R BEEIEE,

The Kinsenda Mine's promotion policy explicitly states
that employees can be promoted under the following
circumstances:

* Upon successful completion of work tasks with higher
responsibilities and complexity, the position held is
upgraded.

* Promotion from a lower-level position to fill a vacancy in
a higher-level position.

The criteria for reviewing employee promotion
qualifications must be fair and just, strictly complying
with all employment policy requirements, and well-
documented; employee promotion assessments are not
affected by age, gender, race, color, origin, or disability
status.

/
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The Musonoi Mine stipulates that all promotions must meet
the minimum qualification period and other requirements
prescribed in the promotion policy. Routine promotions
are only considered when a vacancy arises and appropriate
recruitment procedures (including internal and external
recruitment) are followed. The qualifying years of service
for promotion to a higher rank will be determined based on
continuous service time in the lower rank. Line managers
must select promotion candidates based on employee
performance.

Furthermore, the Musonoi Mine provides joint training by the
Human Resources Department and business departments for
new employees, and formulates "succession plans" for key
positions to ensure the smooth transfer of skills from retiring
employees to new employees. The mine team conducts
onboarding training for new employees, sets performance
goals, and implements monthly performance evaluations
after the end of the probationary period.

/
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To foster a continuous learning culture, we continually
advance various employee training programs, including
safety training, skills training, leadership development
training, cultural education training, and digital
transformation training, covering all full-time and part-
time employees. These aim to enhance their technical
capabilities, production efficiency, and safety standards,
ensuring employees possess professional technical abilities
and broaden their knowledge base. We also encourage
employees to pursue further studies and support their self-
improvement.

The training program at the Ruashi Mine revolves around
the following core focuses:

Improve performance and safety through Standard
Operating Procedure (SOP) training, with no less than 1
hour of training per procedure per employee.

Ensure training is conducted for all regulatory
updates to achieve full legal compliance.

Renew all certification certificates.

The Ruashi Mine requires all mining employees returning
from annual leave to attend safety, environmental, and
corporate governance induction training at the training
department. All employees below the supervisory level
must undergo SOP training and assessment annually to
ensure full compliance, thereby reducing accidents and
increasing productivity.

In 2025, the Ruashi Mine conducted a total of 351 SOP
training sessions and 222 skills training sessions, covering
areas such as copper scrap management, crushing
circuit operation, electrowinning cell cleaning, and
electrowinning plant startup and shutdown. The number
of training sessions increased by 26% compared to last
year. Additionally, during the Reporting Period, 7 fitters
and assistant fitters from the Ruashi Mine participated
in advanced hydraulic technology training, of which 2
successfully passed the certification, scoring over 75%.
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The Kinsenda Mine has established a structured employee
training system covering all stages of employment:

* All new employees, contractor personnel, and interns
must participate in mandatory induction training
before entering the mine. Contents include safety
rules, hazard identification, emergency response,
environmental protection, company policies, and basic
job responsibilities.

* Provide skill and knowledge training for production,
technical, and maintenance personnel, focusing
on enhancing professional post capabilities (e.g.,
equipment operation, maintenance, application of new
technologies), and regularly conduct refresher training,

* Regularly conduct safety compliance training for all
employees and contractor personnel to ensure they

/

comply with occupational health and safety.
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In 2025, the Musonoi Mine provided employees with the
following training courses: company and HR induction
training, processing plant induction training, disciplinary
procedure training, good tax governance and tax innovation
integration training, smelter induction training, performance
management process, probation monitoring process, and
roasting process induction training, etc.
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The Chibuluma South Mine provides onboarding
training for all new employees joining the mine to help
them familiarize themselves with job responsibilities,
the Company Code of Conduct, and various policies.

In 2025, 2 employees from the Chibuluma South Mine
participated in training by the Zambia Institute of
Chartered Accountants, 3 employees participated in
International Financial Reporting Standards (IFRS)
update training, and 2 employees participated in
Payspace Electronic Salary System (ESS) training.

J
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JCl is consistently committed to creating a safe and healthy working environment and protecting the safety and health
of employees. Given that mine operations involve multiple high-risk activities, including drilling, blasting, working at
heights and underground, high-voltage electrical operations, chemical usage, and heavy machinery operations, ensuring
the health and safety of employees, contractors, visitors, surrounding communities, and other persons who may be
affected by mine operations is our most important responsibility.
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Our mines strictly operate in accordance with relevant safety laws, statutory obligations, and other applicable
standards of the countries, regions, and localities where they are located, such as the DRC's "Mining Code" and "Mining
Regulations," and Zambia's "Occupational Health and Safety Act". Furthermore, we formulated and implemented the
"Group Zero Harm Policy," covering all active employees and contractors, which was updated during this Reporting
Period and applies to all mining operations. We are committed to continuously improving the occupational safety and
health management system to constantly elevate the Company's overall OSH management level. To further strengthen
safety management, we also formulated the "Group Casualty Accident Handling Measures," ensuring accidents are
properly handled when they occur, strictly controlling information dissemination, and minimizing the risk probability of
future casualty accidents.
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Over the past three years, no employee or contractor fatalities have occurred across all our operating units, and the
fatality frequency per million working hours has remained at zero, reflecting the phased achievements we have made in
major safety risk management.
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Through systematic risk identification and scientific
assessment mechanisms, we proactively identify and
comprehensively investigate safety hazards at operating
sites, and adopt preventive control measures against
potential risks to effectively prevent various accidents.
Simultaneously, we expect all employees and contractors to
uphold a sense of safety responsibility, taking responsibility
for the safety of themselves, their colleagues, and even the
communities where they are located, joining hands to foster
a culture of safe production.
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The Metorex SHEC Committee, acting as our highest safety management body, is
responsible for providing safety guidance, monitoring, and supervision for the mines.
We have formed safety management teams at all mines, comprising one safety

manager and several safety officers. The safety manager is responsible for daily safety
management work, providing guidance and monitoring; managing the IsoMetrix
system, and compiling weekly, monthly, and quarterly reports. Safety officers assist
in executing daily inspections, explosives management, emergencies, and other
tasks. The remuneration of all mine general managers is linked to health and safety

performance.
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All mines regularly hold safety meetings and lectures. During the Reporting Period,
the Ruashi Mine established a safety meeting structure encompassing the safety
steering committee, departmental safety committees, and departmental safety
meetings, and measured and reported targets monthly and quarterly. The Kinsenda
Mine organizes daily departmental meetings, holds monthly safety, health, and
workplace beautification committee meetings, and regularly manages safety indicators.
The Musonoi Mine requires contractors to conduct their own safety toolbox meetings
and submit meeting proofs to the mine daily. The mine convenes a comprehensive safety
meeting once a week, gathering the safety heads of all contractors in the mining area to
participate. The Chibuluma South Mine conducts daily "toolbox safety talks" aimed at
providing employees with information regarding hazards and safe procedures.
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During the Reporting Period, the Group continued to advance the standardized
construction of the occupational health and safety management system. Among
them, the Ruashi Mine obtained the ISO 45001 Occupational Health and Safety
Management System Certification, marking significant progress in establishing a
safety management system compliant with international standards. Meanwhile,
the Group is actively driving other mining areas to conduct system benchmarking
and certification preparation work. The Kinsenda Mine carried out management
practices according to the Group's unified health and safety management framework,
adhering to the Metorex Group's health and safety management system standards
to implement daily risk control and supervision. The Musonoi Mine plans to initiate
ISO 45001 external certification work in 2026 and expects to complete comprehensive
certification, including the EHS management system in 2027. Relevant preparatory
work has received internal project approval, and preliminary tasks such as system
improvement, personnel training, and internal audits are being advanced.
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The Mine Utilises the Digital System
IsoMetrix for Safety Risk Management
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Safety risk assessment is a critical link for enterprises to identify and manage potential
safety threats. We formulate effective prevention and response strategies based on
identified potential risks to guarantee the safety and stability of employees, assets,
and operations. All our mines actively conduct safety risk assessments, dedicating
themselves to creating a safe and reliable working environment for employees.
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Each mine regularly conducts safety inspections, audits, on-site patrols, and task
observations to establish a sound occupational health and safety management
system, and uniformly enters various identified issues into the IsoMetrix system.
This system is designed based on the "Plan-Do-Check-Act" management framework
established by the International Organization for Standardization (1SO), used
to record the entire risk assessment process, clarify responsibilities, and track
rectification progress. After on-site rectification is completed, the corresponding risk
issue is closed in the system, forming closed-loop management.
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During the Reporting Period, the Ruashi Mine, Kinsenda Mine, Musonoi Mine, and
Chibuluma South Mine all underwent special Environment, Health, and Safety (EHS)
reviews conducted by third-party professional institutions. The review conducted
systematic gap analyses around key areas such as operational risk management,
mechanical equipment safety, incident reporting and investigation, emergency
response preparedness, and occupational health risk identification. It focused
on evaluating the compliance level between the management practices of each
mining area and the I1SO 45001 occupational health and safety management system
requirements, putting forward targeted improvement suggestions.

2025%, RuashifgZH B 25 A2 MEE#H . RRT In 2025, a total of 25 people from the Ruashi Mine
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participated in hazard identification, risk assessment, and
risk control training,
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During the Reporting Period, the Musonoi Mine
completed the IsoMetrix risk management process
and improved its daily safety inspection system—Daily
Safety Task Instruction / Job Hazard Analysis or Mini
Risk Assessment (DSTI), which includes a daily task list,
a specific hazard list related to the tasks, and a list of
preventive safety measures targeting those hazards.

In addition, the Musonoi Mine strictly implements the
hidden danger screening and governance mechanism.
Throughout the year, it conducted 12 comprehensive
major safety inspections, discovering a total of 233 hidden
dangers; bulletins have been compiled and issued for all
hidden dangers, supervising responsible units to complete
rectification and cancellation on schedule. A total of 72
routine safety inspections were conducted throughout
the year, identifying and handling 413 hidden dangers and
issues, all of which have now been completely rectified and
canceled. In accordance with the requirement of "managing
safety when managing industry, business, and production
operations,” all business departments strictly implement
the three-tier hidden danger screening and governance
mechanism of "per-shift inspection by post, daily inspection
by team, and weekly inspection by department" to screen out
and rectify deficiencies and shortcomings in safe production.
Throughout the year, 124 specialized inspections were
organized, identifying 697 hidden dangers on-site, all of which
have currently completed rectification and cancellation.
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Through the formulation of annual safety plans, special risk rectification actions, and
incident review mechanisms, we continuously drive improvements in health and safety
performance. Each mine has its own occupational safety and health management
documents applicable to all employees and contractors. At the specific implementation
level, each operating unit formulates targeted safety management plans combined with
its own risk characteristics.
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The Ruashi Mine formulated the "2025 Safety Management
Plan," carrying out special work revolving around high-
risk operation control, behavioral safety management,
and accident prevention, to reduce the incidence of work

injuries and elevate the level of on-site safety management.

/
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The Kinsenda Mine formulated the "Safe Production
Rules." Under the health and safety reporting framework, it
continuously tracks safety performance data and, through
formulating safe production rules, focuses heavily on

/

eliminating risks of fatal and severe accidents.
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During this Reporting Period, the Musonoi Mine
updated the employee occupational health and safety
policies and management systems, including the
"Contractor Safety Management Regulations," "Surface
Explosives Equipment Warehouse Safety Management
Regulations,” and "System Incident Special Emergency
Rescue Plan." Through special health and safety reports
and incident management measures, it strengthens
risk control during the construction and building
phases, ensuring continuous improvement in safety
performance throughout the project advancement

/

process.
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The Chibuluma South Mine strictly follows the Group's
"SHEC Policy," driving the implementation of the zero-
harm goal through risk screening, employee training, and

/

emergency drills.
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RIBPNREER, B, B THREMHEIERIET BERITSMNGERE ZEE, 0%
REBANARKREMBEAPEEENER, SRIEEREEINETLLEER .

To ensure all employees are fully protected when performing tasks in the working
environment, we will provide applicable protective clothing and personal protective
equipment (PPE) free of charge, including hard hats, eye and face protection, hearing
protection, hand protection equipment, safety shoes, one-piece and two-piece coveralls,
respirators, fall protection devices, electrical shock protection equipment, as well as
specialized protective gear and medical protective equipment for welding, grinding, and
cutting operations. We strictly require employees to use them correctly to ensure safety
requirements in various working environments. At the same time, employees' compliance
with safety protection measures will also be included in the scope of performance appraisals.
If cases of abuse or failure to wear PPE as required are found, appropriate disciplinary actions
will be taken in accordance with relevant management measures.

RuashitEZH5] 7 (A AFGEZE®E (PPE) BMME The Ruashi Mine formulated the "Personal Protective
=Y, AFEAS (BIERERN. HERRSR) 1244 Equipment (PPE) Effectiveness Policy," providing effective

BB E R Y R A4S, PR IS, RS T protective clothing and equipment to all personnel

22 4 HTIRIE A AR B 2 IR (including contractors, suppliers, and visitors), clarifying
= N[ERVIS o

operational procedures, and ensuring employees can safely

execute hazardous operations related to mine operations. /

ER 228 Kinsenda Mine >

KinsendalEZ# 8 T FHEXEREMT 2 MHRE Addressing the low safety of vehicles ridden by employees

MRS, BMAMRE TR IREZ SEEH A S, for underground operations, the Kinsenda Mine united

ARG E T ERE T H TIEREIE, ko, IS with two underground contractors to purchase multiple

R AR IR A B B R A S THE mine personnel carriers to transport employees from
™ M 5% o=

I, ERTHABRETH, E—FRABTEAE

VAR

the surface to underground operation sites. In addition,
the mine and two mining contractors purchased a large
number of safety harnesses and distributed them to all
employees going underground, requiring underground
personnel to wear them, further enhancing employees'
personal protection capabilities.
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AEEZESIENIFEER, RANRZ 2 EEHPIRREERER, HETHE TR
L RFEEIIEE, B8 E R AR EENL, BEREIIRRISLUEE, FREHAE
BETIRRARBREREBNAS, HATEEX EEAISTRANBIE. R2EEREHES
all, AR Himife s n) SR m BT il MRS A RER 2RI REERIEF MIE
RREMES, EEeEREAR IR ETMEFREKEE.

In response to the training needs of each mine, our dedicated safety training departments
will formulate targeted occupational safety and health training plans according to actual
situations, and ensure training effectiveness is implemented through regular reviews and
continuous optimization. All newly hired employees and personnel returning from long-term
leave must complete induction training, safe production rules and regulations training, and
pre-shift hazard identification and risk assessment training before officially taking up their
posts. Relevant training contents cover safety procedures, standard operating procedures,
and emergency handling processes, aiming to comprehensively enhance employees' safety
awareness and operational skills.

$REHAA, RuashilEiZ/AEIZEY (SX) BRIy 56 BE
TR THBEN, UFEMREEBIEPAIEHIR
BRI, o, DECEEARR (EW)  BEIZEER (SX) &
FR MRV #ERE B TI9R T TIRSFrIARRAEE.

20255, HE636 A2 TR NBIE; 681 A2
TReEEREHIEE.

During the Reporting Period, all 56 employees in the
Solvent Extraction (SX) workshop of the Ruashi Mine
received fire safety training to prevent potential issues
during copper production. Furthermore, maintenance
employees assigned to the Electrowinning (EW), Solvent
Extraction (SX), and acid plants all received training related
to work permits.

In 2025, a total of 636 people participated in safety
induction training; 681 people participated in safe
production rules and regulations training.
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MusonoifgiZ e FHHARME I = AT 2 A B HE
597N, SMRBE . EANHLERIKIOA; H TEH
RERIEABEPIBIITIA; HRE AU IREER
21532 A EBREAEMMusonoiiEZEER S
1EANEE), 2 FEHERERIRANREEHEAIEE
Al EERLEESEN. BIRSRERHTL2EH
RAFEEENEENI8R, HP—FIBERRTER
WABETHI8ABE,

Throughout the year, the Musonoi Mine conducted tertiary
safety education and training for 597 new employees,
and underground safety briefings for 96 external visitors
and inspectors; fire safety training for 73 underground
trackless equipment operators; and fire safety training for
32 personnel in the surface beneficiation, smelting, and
chemical plant area. The Musonoi Mine held thematic
safety training activities on schedule every month.
Throughout the year, 18 specialized training sessions were
conducted, covering topics such as Hazard Identification
and Risk Assessment (HIRA), enterprise safety
standardization, and the enhancement of employees’
safety literacy and awareness. A total of 168 frontline team
leaders and engineering technical personnel participated

in these programs.

HMABAORREFFBAENT S, LHERETREMNERERIEME, SEEHNE
BRI, #itt, HMEHETT CHApR2EEHER) SRR EEBER, MEiE5Y
ERFTESER, REXHEE. BIHE. RIRERLS. JRUEHE. RFEE. HHKR
iR, UAGRE TRABRRERIER. MHRE. BRHORESRFEERES, UEHE
AN RHEH. SRREILEFTUERNT, ZBESEFHETRMEXNLKE
BRI N E SRR, LIHEIR A IR E R I B EE = o

We are committed to safeguarding the safety of all personnel, especially making timely
and effective responses when emergencies occur in or around the workplace. To this end,
we have formulated relevant emergency management policies such as the "Fire Safety
Management Policy." All mines have formulated emergency plans covering disaster
management, emergency evacuation, emergency warning systems, first aid measures, spill
management, firefighting, and rescue, as well as familiarizing employees with important
information such as various emergency alarms, evacuation routes, emergency exits,
and assembly areas to respond to potential emergencies or crises. To ensure emergency
procedures can be effectively executed, all mines hold formal crisis management training
and emergency drills annually to continuously enhance response capabilities and preventive

awareness.
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RuashitEi5 TR SHRNEIT T OBMIRER, BE55
RABRBN SR, TRERR, AR
EBRNIEENEIESH, ¥EREEREEXTRS
ZF. BRMATE. RIETENHRERRERS
THERERE, W EREYAERRIER T

During the Reporting Period, the Ruashi Mine held a fire
drill simulating a sulfur dioxide leak in the acid plant. After
the alarm sounded, all employees headed to designated
emergency assembly points within the plant, and an
ambulance simulated transporting the injured to the
on-site clinic. Department heads, site supervisors, or
their authorized representatives monitored employees'
response performance and assessed the condition of
building-related facilities.

CER 3-8 Kinsenda Mine )

Kinsendai# 5 TR SHANMRS T (EREEREENF
RMOMNBRERGEHERITER) (RERREIEER
) MARERBPHEIRIHBMEITER) , KL
EERSEERRLIDRBRBE; THIRINZE
[\ B ST AR » S TIOAR FE S BRI SR EN IR 1, AR
EIRE. HR. BEDNE, SITTARRERN, iKE
BiE ARFZEBIRE; BIURBEDREHEH,

TERPEEEABEMEER, TERRREIRR
BUAEE, 2HURERIMEMER S, RFELER

During the Reporting Period, the Kinsenda Mine compiled
the "Emergency Plan for Major Operational Risk Events
and External Sudden Risk Events," "Emergency Response
Plan for Sudden Risks," and "Emergency Evacuation Plan
for Chinese Employees in Sudden Risks." It established
an exclusive emergency command system and divided
responsibilities across levels; completed identification
and rating for multiple types of overseas risks, formulated
four-level emergency response standards and activation
conditions, standardized the full process of early warning,
reporting, and response, formulated specific disposal
measures, and supported multiple emergency guarantees
such as communication and security; established
standardized information reporting mechanisms,
perfected post-disposal and daily prevention and control
measures, and regularly conducted emergency drills
to optimize plans, comprehensively safeguarding the
property and safety of overseas personnel and building a

/

solid corporate risk defense line.
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AREREEE, RAETIASREREFTHNER
FBREBES, MusonoilF B IRIBREFREIKIETE
=, AT (B EEBBAAXEREBRRRT
ERR) (BHEREBHRKERNEIRRIES
=) (BHREREEBRARAERASR) , WIXFEE
ZHHIRF AT T ERURE TEMusonoilEiZiE 1%
EAEBERGRETSBEEIER.

To guarantee safe production and enhance construction
personnel's emergency handling capabilities for sudden
accidents, the Musonoi Mine compiled the "Musonoi
Mine Fire Accident Emergency Drill Work Plan,"
"Musonoi Mine Water Inrush Accident Emergency Drill
Work Plan," and "Musonoi Mine Reversed Ventilation
Experiment Plan" based on various special emergency
rescue plans, and successfully organized and completed
emergency drill work according to the annual plan
schedule. The Musonoi Mine also collaborated with
contractors to carry out various fire drills on-site.

HE 2EEI FIAEERENRABXEZRER2ES, HEBENERREAKZE
BZELELAEE. JRENEUEEER. SERREREVISRERNAEEE

B, WEHEAGREREGNT, MRFIESEATEEZHNABIIMAGE—NREE
IR,

We list "Zero Harm" as the long-term occupational health and safety vision at the Group
level, and progressively translate this goal into measurable and trackable performance
management targets through a quantitative indicator system. Group health and safety
performance indicators apply to all operating units and encompass company employees and
contract workers, ensuring all personnel participating in the Company's operational activities
are integrated into unified safety management standards.

UTEEE ARZER, ROBNEREEEESTERUTRARSENESR:

With "Zero Harm" as the ultimate goal, we are committed to achieving the following long-
term safety performance visions across all operational activities:
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HHABE I TIEARRARYSE T SE iR . HERREKTHREFEHREEE
@ Eliminate any work-related fatal accidents m Continuously maintain a low incidence rate of
safety accidents

FERVETEERNITEREX BIORERENESNTINS—RREALSEIR
Continuously reduce days lost due to work injuries %‘fﬁlﬂ BBz ST A IS TERS S B & L kTE

Establish a unified health and safety
management system covering employees and
contract workers, and continuously enhance risk
prevention capabilities and safety culture levels

ERFHRTLSENER L, HMFITHMREERERAE Building upon maintaining good safety performance,

RLBNNERE, T AFEERSEEMNSEERE we formulate phased health and safety performance
ST (L improvement goals and continuously track and assess them

through the annual safety management plan:

$—MEEG (58H0: 1-25F) Phase 1 (Short-term: 1-2 years)

O HERBECERHUEAT CERANEERSHNI)

Continuously maintain zero fatal accidents (applicable to employees and contract workers)

o HERHSEBIRELEXAS

Continuously maintain a fatality frequency of zero per million working hours

O BAEIEEMNIBLTIEANBELEFERE 15%

Reduce the number of days lost due to work injuries by 15% compared to the baseline year

181

S MKES (FhHP: 3-5%F) Phase 2 (Medium-term: 3-5 years)

O HERFBEXTCERNTSEEEIRIETHEE

Continuously maintain zero fatal accidents and zero fatality frequency per million working hours

O BAITEEMNIBRR TFAHRBRELEFERR 30%

Reduce the number of days lost due to work injuries by 30% compared to the baseline year

$=[MEs (RHEABEE) Phase 3 (Long-term goals)

O EFEREEETHERTREXTCEN
Continuously achieve zero fatal accidents across all mining operations

O BBRFEIERIEH . EREMAREXVER, BSHRATHERATFHSEEETEERLKTE, LHERAEFREEITERESR
BE.

Through continuous improvement in risk identification, accident prevention, and safety culture building, gradually reduce the number of days lost due to

work injuries to industry-leading levels, and continuously benchmark against international mining industry best practices.
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%HF?L_ BEHRLEEH. EEEEENFRHAETEFFHE
i FARRER SEMIER, LG ERERMNEEE

We continuously track the aforementioned health and
safety performance indicators through regular safety

meetings, management reviews, and accident investigation
procedures, and incorporate relevant indicators into
the operational management assessment system. Each

EEEWEE‘;’%O BREEZBHREEEREL KRS, AR
HERERIE R IR SOES M, EIBE PR E LS
BB MO RS, RFISERS) T2EE ERHRA
FERELARTAT. IGENTSEERERE, TAERASE
EEEBRRRER2EIRKT,

mining area compiles health and safety reports on a cycle
to evaluate target achievement and identify areas for
improvement. By establishing clear quantitative indicators
and phased improvement paths, we continuously drive the
transformation of the "Zero Harm" concept from a long-term
vision into executable and measurable safety management
practices, and constantly elevate the overall occupational
health and safety management level of the Group.

BABINEER2RENTIFRIE, RBEEBERE
MRRRERE, UEXMTERE TREHER. ZFIREET0E
fRER. fERIRIRIRT, LR EME, EVESIENRES
ER, I EATAES | SIS 1L IR R P R R SR BN
FERAIEHETE.

We are committed to creating a safe and healthy working
environment and actively reducing occupational
hazard-related risks to effectively prevent employees
from contracting occupational diseases. We focus on
employees' mental health, workplace environmental
conditions, and chemical, biological, or physical hazard
factors, and adopt corresponding prevention and control
measures against problems that may cause acute or
chronic occupational diseases.

BABEE SRR ERERNEREEREEERNERER, LIRBERRBEER
MECERENR, FEEMERAEIEER. TRBRUBRNERBET, RFIPERERIRE
BE, eEREL2RIRE. B, #7F. CAKEERERE, MFERAREREE
HKEE, REEH D BIGIT TRERRER, AT EN2n kA BINT 2RE. REEENE
RREHI, TERFMEEMASRIZECERFENEERR, LEMEREERMR,
PEEBA S, RETIRIZEL TR E,

We strictly adhere to international management norms and applicable laws and regulations
related to hazardous chemicals, and continuously update relevant management
measures based on actual business operations and regulatory requirements. During the
management process of hazardous chemicals, we clearly define responsibilities in each
link, comprehensively standardize the procurement, transportation, storage, usage, and
waste disposal processes of chemicals to continuously improve the level of daily safety
management. All mines have formulated internal specifications respectively, explicitly
setting safe handling, storage management, and waste disposal methods for chemicals and
reagents. We require all relevant personnel to fully grasp the properties and potential risks
of chemicals to effectively reduce hazard risks and prevent adverse impacts on personnel,
facilities, or the environment.
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Ruashi IBEHEENERSFRMHEANBREES
mEBREEER, BUFSFEIKE (2XKER
- EMEEEIE) (GHS) HEYERLERRK
(MSDS) . HEIZHIET TIREW RIZEF, HERKEMm
NRE. REERELBENTSRAFEMNREZRE
X, i HEAR 2 EERESHEBEEHEEST.
AEBLMEER, 2 HREFRIRIEL 2. Ruashi
IS EERIRIE R B IE L B miRE MR FHITRE
iz, ARt eE:

The Ruashi Mine implements comprehensive controls
over hazardous chemicals used in production and
laboratory operations, maintaining a detailed inventory
and Material Safety Data Sheets (MSDS) in accordance
with the Globally Harmonized System (GHS). Standardized
handling procedures have been established to ensure
that the entire lifecycle of chemicals—from handling and
storage to disposal—complies with international practices
and regulatory requirements. Safety information and
emergency protocols are systematically communicated
to employees, contractors, and response teams to ensure
a secure working environment. The Ruashi Mine executes
strict control over the handling and storage of hazardous
chemicals in the working environment. Specific measures
include:

R HABEZR B LR RFHER, WACE T IREFERIE,;

Establishing dedicated and clearly marked chemical storage areas, equipped with secondary containment

bunds;

HARRUEmETORRE;

Implementing segregated storage for incompatible chemicals;

RARTMECA RS, Bt A BB EE;

Employing controlled dispensing systems to reduce the risk of leaks and personnel exposure;

&i5 GHS EKR B BEMRIE E1RH R E T,

Setting clear hazard markings and warning signs according to GHS requirements.

HEIZHIE] TIREERERF, PARERLERNT 2R
B7EE BEAN, UREEMR. BEREEINEE
RS RERN. NiEENECRrEREREER
NETINAER, WEEHETUEmES. MSDS
Rl T2 FREFRESEEMNE. 20255,
RuashifEBZHE120 A2 M T YWHEZ 2ERRE,

The mine formulated standard operating procedures
clarifying safe operating methods and transfer methods
for hazardous chemicals, as well as emergency disposal
measures in the event of leaks, spills, or accidental contact.
All employees and contractors who contact or work
around hazardous chemicals regularly receive training on
chemical hazards, MSDS interpretation, safe operating
procedures, and emergency disposal. In 2025, a total of
120 people from the Ruashi Mine participated in Material
Safety Data Sheet training.
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ONER 20 Kinsenda Mine )

KinsendalEiz MG 2 mEE A EMREEFTAE
B, BEHEEET T (W2 REATEIE) , #HHEERE
REANSRAAMNEREZRERM, ] THEEN
TSR IRIE, REEH ., REIRIERE, EIFEE
BRI ERNRER AR, W ERARR. HAREHE
ki, MRELEENRTLEE,

Hazardous chemicals at the Kinsenda Mine are
mainly reagents used in processing plant production.
The mine formulated "Chemical and Reagent
Management." Targeting sodium hydrosulfide and
sodium n-propyl xanthate used in the production
process, it formulated corresponding preparation
operating procedures, standardizing transportation,
storage, and operational norms. The mine established
a dedicated chemical reagent warehouse in the
processing plant, equipped with fire extinguishers,
fire hydrants, and other firefighting facilities to ensure
the safe operation of the reagent warehouse.

J

MusonoilEiZH B U RIERBEHREHFUREER, &
BHITHEURERIEL AE TREEXMERAR, &
R EB5RER AR B B e FTIA B B IF R R RIS AT
kin, RMRESAREERRERCEIHE, B
SEARERRREERE, HHSaEKHEER,
HEER#FFRENEEL TERSHKRE, X
BTEREITIERER, CREMLERETSRAR,
NERESETRERRER S,

The Musonoi Mine implements comprehensive
safety controls over hazardous chemical operations,
strictly enforcing operating procedures and providing
specialized PPE to mitigate risks from acid/alkali
corrosion and flammable gas explosions. The project
conducts specialized hazard screenings for high-risk
areas involving sodium hydrosulfide and sulfuric acid to
optimize both equipment and management processes.
For products such as cobalt hydroxide, it enforces
access control in storage areas and provides upgraded
hygiene facilities to ensure strict post-work cleaning,
effectively eliminating poisoning risks and safeguarding
occupational health and safety.

/

@ FRHEE

Infectious Disease
Management

HPIFFERESH I IER S ME, B8 TREEMRFENRRERRE. AENFRMER,
BRBZEBER—RTIBHEER, BEERRNSAE TRMHEAE RIR. EHEIFRE
ERRIEEY), UK FRRERAENE, LR EERRRAER.

All our mines are located in malaria-prone areas, posing a continuous health risk to
employees. To effectively prevent malaria, all mines have implemented a series of prevention

and control measures, including but not limited to providing mosquito repellent and
mosquito nets for employees, regularly spraying mosquito-killing chemicals in work areas,
and conducting malaria prevention and control training, to reduce the local risk of malaria

infection.
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RuashitEiz2F IR (&) (FTE) (AHEREE) .
tHREFEAS (BPEEERG) UKRISO 45001F A

RAZEERIZT TIZ AR AR, TAMG. R, BIENEH
BEREEERNERR, WFRES T, APE. 7%
KBt E RS EREE B, Ruashi BISEEERE
IPIEIEE R . NS, TR LN B TR
BIEFAENEIEE, SH. SANSRRRER®KM
BT, WMEER. UK. Bl sz LRGSR
RN F M E EAERRR R, —BERERISILENER.

With reference to the DRC "Labor Code," "Public Health
Act," the World Health Organization's "International
and ISO 45001 regulations and
standards, the Ruashi Mine formulated standard operating

Health Regulations,"

procedures to prevent, detect, manage, and respond to
infectious diseases across various mining operations,
protecting employees, contractors, visitors, and
surrounding communities from infectious disease threats.
The occupational health department of the Ruashi Mine
conducts infectious disease prevention and control work
daily, weekly, and monthly through routine consultations,
pre-employment medical examinations, regular medical
examinations, and return-to-work medical examinations
for employees away from the mine for more than 3 weeks.
This covers malaria, HIV/AIDS, cholera, tuberculosis,
respiratory diseases, and hand hygiene-related diseases.

/

Once an outbreak occurs, it is notified immediately.

[(ISGER - Kinsenda Mine >

KinsendalZE S ERMIERA S (LHEBELRERIESR
AB) BHOE. BEESRFEANERR, AHERR
BE,

The Kinsenda Mine regularly distributes personal
protective equipment such as masks and disinfectants
to operating personnel (especially mining and
processing plant operating personnel) to prevent the

/

occurrence of infectious diseases.

Musonoif% Z BB AETHEEIERRBE, AL
WEREFDIR, FREDBUCRBIEE, LFE
RUMCHRE, B EREEIHESREAFEFN
e, MAONBRBERRNINEMERFER.

By spraying insecticides in administrative areas weekly,
equipping camp residents with mosquito nets, using
mosquito repellent sprays on exposed skin areas,
wearing long-sleeved shirts and trousers, and insisting
on using soap or disinfectant spray to wash hands, the
Musonoi Mine is committed to achieving the goal of zero

/

malaria cases and other infectious diseases.
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Health and Fatigue
Management
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BAPEREENRERL, HTNEREREARCMASEERLTIEHBK, BFARHRF

PEiREHEERHANK SRR, BRBERSH TR RMENTFIF L, §I70, Musonoi

BISERRIIF£EREREETRSEENREFE, SRETIERRLERE 12 /)
(18:30 EXH T7:30) »

We value the health and well-being of our employees. The health assurance programs
formulated have been incorporated into the safety management policies of all mining
areas. We do our utmost to guarantee that employees have sufficient rest time, avoiding the
adverse impacts of excessive fatigue on work safety and efficiency. For example, the Musonoi
Mine requires night shift operation teams to strictly comply with the fatigue management
rest system, with a maximum total working time of 12 hours per night (from 18:30 to 7:30 the
next day).

RESERRBRR, SEERER.
EENOPRREES AR, RFRAH
EECHE

Implement epidemic protocols at all mine
sites, including social de-escalation, flash
thermometer assessment at mine entrances,
hand washing, and disinfection of public
areas.

WITERRRS/ERARTERE, &
HEREETE R RRSEEERRA
(VCT)

Promote HIV/AIDS prevention programmes,
and encourage employees to conduct
voluntary counselling and testing (VCT) for
HIV.

KEFEER QBESER) LU0
BEEFREEEREGES
Apply interventions such as alcohol testing to

reduce the harms associated with unhealthy
habits such as alcohol abuse.

EHESRIIERNBEHEE

Establish professional infirmaries at mine
sites.

W ERRERE

Occupational Health Assurance Programs

BN A TS, ME. HAE.
RS, B AR MRS
Monitor and inspect noise, dust, thermal

stress, gas, organic vapors, and radiation
within the plant.

AREERERBRERZERERSE, f
el ERL FRIRBEER

Provide employees and their families with
free medical services such as surgical,
obstetric, dental, and pharmaceutical
products.

ARG O IR 22 R ) e e B2 B i 508 S B R
BT, HRKRSER
Prevent mental health problems and help

employees avoid sleep disorders and stress,
and initiate fatigue management.

REEHBERE

Provide periodic medical examinations.
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2025 HIGHLIGHT PERFORMANCE

HEREZELS3EET

Community investments reached US$1.53 RuashilEiZ &5 AWIMA (FEZR
miliion LM RBIHE) FERN20255E
8218, RE RS EERMER
BRERNEBIRAESEH

Ruashi Mine received the 2025
Annual Award from AWIMA
(Association of Women in Mining

0 BRERERARREIEXK
HEEN S

in Africa), recognizing the mine's

excellent practices and positive

0 incidents violating indigenous leadership in related fields

human rights and cultural heritage

rights

) IBEFESEERTEEEEMEMNTEXL. FRER. GMNER, UAtEFERE LM MIVREES, R
ARBHREENEEHEXERERNR, TURBEENEEZEREHERRINGERR, ARTNEELERE
RUFSEMXUNS A2 B R ESVER,

JCI attaches great importance to and respects the community cultures, traditional customs, and belief systems of its
operating locations, as well as the deep connection between community residents and the land. We are committed to
minimizing potential negative social impacts and handling reasonable demands raised by communities with a proactive
and responsible attitude. Simultaneously, we fully respect the rights of community residents to participate and interact
in ways that align with local culture.

HPIEBEREEMEMER RS ERERER, LET (HRARES) (BEEIRHXRRAERERA) (ME
E+ZARENES) K (BEE2X2N) FEEANEETRA, ZREZUMBUNHEERER, RAMBELE
WtERMEE), FEMBERREER, RAMERREERE, HEAMENEREASESREMNE.

We strictly comply with relevant national and local laws and regulations in our operating locations, and abide by
international conventions and guiding principles such as the "Universal Declaration of Human Rights," the "UN Guiding
Principles on Business and Human Rights," the "UN Declaration on the Rights of Indigenous Peoples," and the "UN
Global Compact." By establishing a scientific community management system, we regularly hold community exchange
activities, support local infrastructure construction, enhance community residents' life skills, and continuously contribute
strength to the prosperity and sustainable development of the community.
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) IERBRORAER VBTN EAEMERE, TRAEMHEREESHBREREN. RAISEERUHEERE, RERR
EEBHIER 2EE BERZERNY, fIF THEBRREHEEATFHEE, BREBITUTHEE:

JCl is committed to continuously reducing potential negative social impacts and creating more opportunities and well-
being for local communities. We attach great importance to community management, treating it as a key corporate task
and a vital part of the "Zero Harm" values. We have formulated community policies and sustainable community welfare
plans, firmly fulfilling the following commitments:

B ERUHERERE, HEBUHERE
S EETE;
Monitor and control socio-economic impacts, and

continuously optimize community development
and investment plans;

HFTREHL R AIFERNZ 5 S,
Formulate programs to guarantee sustainable
community welfare;

£

RANEERERXNL. BELSGRERN, B
HAEEEBR I,

Recognize and respect indigenous culture, heritage,
and traditional rights, and assist with cultural
heritage-related work;

MERE. AEH. HERRFEHEABZ
NN

Safeguard the human rights of employees,
contractors, suppliers, and personnel in host
communities;

£

BIUNEERREES EEMIEZRNE
RA{R;

Establish and maintain stakeholder relationships
with affected parties and operation observers;

EREE. AEH. EtHEZ ARFERE,

Manage public health risks for employees,
contractors, and local communities.

£

BAERIHERFEEERBAER, TEEBEEEG ] (FEHERER) , BRARTEMEESEMEIMZHTEZEREN
RAVEEEER, BB TRRIAEBEENHERMNEZEES, THHEBEHT MM EERERETLHREE
B, Wi 7R, RMEMIBEBFREMISEREHERREMGIER, EMEBEEHE. BEER. ERREE
m At E K ERE R

We have established policies related to community relations management, and formulated the "Group Community
Policy" at the Group level, clarifying the Company's principles and management requirements for supporting community
development in all operating locations. We identify all communities and stakeholders that may be affected by the
business, record and manage community communication mechanisms and community development projects, and have
set up grievance mechanisms. We continuously carry out community development and social projects in the locations
of some mines, focusing on covering fields such as education, healthcare, infrastructure construction, and community

economic development.
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| #E2HEZ

&) ER SRR EBREEN S REF RSN RS RILI
HEBRFRR. RPIEFFAERETS, HREHEITLUR DTS
BETE. RAEESHER L ONTES R,

WRERN, )| ERSERRREIEMEEHENERR
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7 Community Engagement and Communication

JCI proactively establishes and maintains good
relationships with all parties affected by the business or
involved in business rights and interests. Joining hands
with stakeholders, we jointly implement a community
engagement strategy centered on reducing the negative
impacts of the business and enhancing value creation
opportunities.

During the Reporting Period, none of JCI's mining areas
received any major complaints or community issues from
surrounding communities, nor were there any major
pending community complaint matters.

ER. RB2LERE, SERMNEE

Through unimpeded communication platforms, we ensure that community residents can
fully express their opinions, actively participate in consultations, and comprehensively
integrate into all stages of project development and operations, thereby driving the steady

implementation of projects.

RuashilBZR I THESEHBWAE, aEHEEMT
ERIFBATAS, BigmEREARBERNEE, B
NEBIER. BEESSYRMERTHEKRS, ftt
EIEENER RENEEEREETER,

The Ruashi Mine set up a Social Affairs Office responsible
for interfacing with local communities and non-
governmental organizations, conducting open and
transparent interactions with stakeholders to aid business
expansion. The mine holds a community assembly with
the community every quarter to communicate feedback
and progress on community projects.
/

191



RIBE. HERERIKRSE Environmental, Social and Governance Report 2025

IS=WER 22 Kinsenda Mine )
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During the Reporting Period, the Kinsenda Mine held
multiple meetings, including business evaluation
meetings for agricultural cooperatives, local
workforce recruitment evaluation meetings, and
community project progress evaluation meetings,
organizing field visits after the meetings. Additionally,
multiple routine working meetings were convened to
further consolidate cooperative relationships.

)
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In 2025, on top of its original community liaison services,
the Musonoi Mine added a Communications Office,
which is also responsible for collecting emergency
information released by the community or disseminated
by the media, in response to the increasingly popular
trend of network information. This office maintains
round-the-clock contact with local communities,
collecting emergency information and early warning
information related to the impacts of mining activities
on the community. The Musonoi Mine also launched
online discussion groups specifically to inform the
community about the timelines and schedules of mining
activities, as well as all operational matters that directly
impact the community.
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The Chibuluma South Mine established a dedicated
Community and Social Services Office. It has also compiled
a list of stakeholders related to the mining business and
communicates with them via email, phone, and face-
to-face meetings and exchanges. Our Community and
Social Services Office implements an open-door policy,
accepting written and verbal grievances. The office records
verbal grievances and replies within 3 working days. The
mine attends meetings arranged by the local government
and other stakeholders upon invitation, introducing the

BE—TIEE,

Chibuluma South Mine's operating status on appropriate
occasions. Concurrently, the mine is a member of the
Zambia Chamber of Mines and further communicates with
other mining enterprises and major stakeholders in the

)

Zambian mining industry through this chamber.

@ ERETE
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Community Impact
Assessment

HRAEEERERFAL EZHHEMMTETREENMERE, LEBFRIELNIRIREITE
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We highly value the social impacts that mining development activities may have on local
communities. Through an institutionalized environment and community management
mechanism, we continuously conduct community communication and impact identification
during new project development and operations, promoting the coordinated development
of corporate operations and local communities. According to our "Community Policy
Statement," before commencing new projects or major expansion activities, we will
conduct social and environmental impact assessments based on actual project conditions.
We systematically identify and evaluate the potential impacts of the project on local
communities, indigenous groups, livelihoods, and regional socio-economic development.
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During the assessment process, we follow the principles of transparency, participation,
and respect. Through community communication meetings, stakeholder exchanges, and
grievance channels, we communicate with affected communities and relevant stakeholders,
fully listening to all parties' opinions and concerns, and taking the assessment results as an
important reference for project planning and decision-making. For projects that may involve
indigenous communities, we advance relevant assessment and communication procedures
according to the principle of Free, Prior and Informed Consent (FPIC), and will not advance
new projects that generate significant adverse impacts on them without obtaining explicit
consent.

&/ |BRTRES (REAREER) , REREEERETFREMTBRRIFFESEREE
8, FEHEFERILIES T ERREE, RIEZERER, RATSEEMENFERRLE
2N WA, EEEREREIERARMER ST b ER RN oA EE, 211
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JCI has also issued its Group Community Policy, which clarifies that the Company shall
maintain continuous communication and engagement with local communities in the course
of its operations, address community needs and drive community development initiatives.
Under the framework of this policy, we have been consistently rolling out community
engagement and public welfare programmes across all our operating regions. By conducting
community impact assessments during the project planning phase and carrying out ongoing
stakeholder communication, JCI is committed to identifying and managing potential social
risks, and facilitating a coordinated win-win outcome between the Company’ s development
and the long-term well-being of communities.
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| #tE#&3ZE Community Investment
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Supporting community development is the core
manifestation of JCI's fulfillment of social responsibility. We
actively participate in community activities, establish close
cooperation with residents, and join hands to promote local
progress. By organizing skills training, we assist residents
in improving their livelihoods; we prioritize hiring local
labor to promote employment opportunities. Concurrently,
we continuously invest in infrastructure construction,
steadily improving conditions in transportation, agriculture,
education, healthcare, environment, and community safety,
comprehensively helping communities achieve sustainable
development.

o #tE#EEE Community Construction:

2025%, RuashilB SN BEEEEZ—EEEE, AIR
#1400 AEBFER, ZREEBRX THNEE,

In 2025, the Ruashi Mine built a banquet hall in the
municipal district capable of accommodating 400 people
simultaneously; the project has been handed over to
government management.

« #Ef#EE Community Health:

RuashifEiZ it Luanoith & B E—FrIR (L2 PR, B
TERAEE R, WA TEE EE SRR ERE S,
The Ruashi Mine built a modern clinic in the Luano area,

equipped with relevant medical equipment, and built a
protective wall for the project area.
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« #E4EET Community Livelihood:
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o XALEEB Culture and Education:
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Additionally, the Ruashi Mine sponsored 400 women in the
community to participate in culinary, beauty, and tailoring
skills training at the Hodari Catholic School.

The Ruashi Mine launched multi-field skills training for 500
community youths, covering areas such as culinary arts,
mechanical maintenance, and electrical work. The training
lasted for 6 months and was jointly taught by the Hodari
Catholic School, the Youth Center, and the Our Lady of the
Poor Parish.

)

MISNGER 22 Kinsenda Mine >

« #E#E Community Education:

2025 £, KinsendalE 52 5FT 2 RIRBI Q24 5
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« #tEMEFE Community Health:
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In 2025, the Kinsenda Mine procured office equipment
for 5 schools; tendered and manufactured 300 desks and
chairs for the newly built technical school, and procured
technical training equipment. The school opened for
the 2025-2026 academic year. It operated a vocational
training social center, enrolling a total of 38 apprentices
and 185 children. The center set up 7 classes, staffed
with 7 teachers, bearing the salaries of teachers and
administrators, school uniforms and school supplies for
children, training equipment costs, and providing breakfast
and lunch for students.

The mine set up a comprehensive outpatient hospital
within the local community to provide medical services
for surrounding residents. Furthermore, the mine
cooperated with the DRC government's pandemic
prevention announcements to conduct vaccination and
preventive publicity activities targeting infectious diseases
and seasonal diseases (HIV/AIDS, cholera, malaria, etc.),
and also supplied drinking water to surrounding villages
affected by mining activities.

)
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« tE4EET Community Livelihood:
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« ZHEFL¥ Supporting Employment:
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o ERIE Improving the Environment:
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The mine constructed four poultry farms with breeding
equipment in villages such as Kalulu, supported
cooperatives in cultivating 125 hectares of corn through
technical output and capacity building, and promoted
local horticulture; in infrastructure, we constructed the
Lwina (15x6m) and Kamfwitshi bridges to enhance regional
connectivity and installed 262 streetlights, significantly
improving local living conditions.

All 38 apprentices enrolled in the community center
operated by the mine are women from the local
community. The mine provides them with tailoring and
sewing training and entrepreneurial guidance, assisting
them in launching entrepreneurial activities. Within the
agricultural cooperative system, the mine guides local
community women to participate in agricultural planting
and provides them with entrepreneurial support.

The mine planted 400 banana trees; collected 10 dust
samples each in June, August, and October during the dry
season, completing relevant test reports; source water is
stored in a large reservoir and supplied to the community
after chlorination and disinfection treatment; production
wastewater and groundwater are treated with added

/

flocculants and returned to the production loop for reuse.
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o XHEE3ES) Cultural and Sports Activities:
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o EEEE N Health Popularization:
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The mine held St. Nicholas Day celebrations for children;
held a 2025 summer camp for school children in the 4
villages affected by mining activities, distributing school
supplies such as backpacks, notebooks, pens, pencils,
drawing boards, and colored pencils; sponsored the local
community karate club to participate in the 2025 local
and provincial championships; sponsored local football
championships, with youths from the Kinsenda-Kitotwe
community participating in the event.

The mine invited experts from the provincial Ministry
of Agriculture, coordinated by CDEG, a professional
consultancy in rural development, to conduct skills training
related to agricultural support and entrepreneurship for
community residents. It also carried out health and safety
knowledge popularization activities, including publicity on
vaccinations and the prevention of infectious and seasonal
diseases (HIV/AIDS, cholera, malaria, etc.).
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- ZHEFLE Supporting Employment:

2025%, MusonoilEZ A EMCLDRCDQHtENER
HRIEIRE, SEEEMfRAtEEEST RN
ERENZODIEREEAS,

« #E4&E Community Livelihood:
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In 2025, the Musonoi Mine launched training courses
for residents of the local CLD and CDQ communities,
aiming to cultivate them as core artisans and managers
for community asset management and community
development.

The mine implemented a drinking water supply project,
planning to drill 12 deep wells for the community;
formulated a community power supply plan to provide
power resources for the community, allowing residents
sustained use of electricity.
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« IEIRIE Improving the Environment:
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o XE85EH) Cultural and Sports Activities:
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The mine provided local agricultural production materials
and farming equipment, while supporting the community
to develop poultry and small livestock farming.

As part of environmental management, the mine provided
various tools and farming equipment to the community
to assist in community cleaning work and optimize the
management of outward waste discharge.

Through the Community and Social Services Department,
the mine implemented multiple sports activity support
measures, backing the mine's internal football team,
while also holding other external cultural activities for the
community through social assistance.
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INDIGENOUS RIGHTS AND CULTURAL
HERITAGE PROTECTION
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We attach great importance to indigenous relations, firmly practice the "UN Declaration on the Rights of Indigenous
Peoples," and respect their cultural heritage and traditional rights. Concurrently, through the "Group Social Policy," we
standardize community management standards for global operating projects, dedicating ourselves to safeguarding local
community human rights, respecting the culture, heritage, and traditional rights of indigenous peoples, and promoting

cultural diversity and inclusion.

| RERNFESEESRIP Indigenous Rights and Cultural Heritage Protection
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JCI attaches great importance to indigenous relations,
respects their cultural heritage and traditional rights,
and actively assists in the identification, recording,
management, and protection of indigenous cultural
heritage. In mining operations, we strictly adhere to
International Finance Corporation (IFC) Performance
Standard 8, committing to the comprehensive protection of
cultural assets. Before launching new projects, we conduct
feasibility studies for closure plans. Through rigorous
preliminary assessments and optimized project design, we
prioritize avoidance strategies, doing our utmost to avoid
disturbing or damaging indigenous traditional territories
and historically significant cultural heritage. We conduct
social impact assessments prior to mine closure. If impacts
are unavoidable, we engage in full consultations with
indigenous communities, strictly implement the principle
of "Free, Prior and Informed Consent" (FPIC), and formulate
comprehensive protection or restoration plans to mitigate
adverse impacts to the maximum extent. Furthermore, we
continually promote community development projects to
improve local economic and cultural ecologies, empowering
regional sustainable development.
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The Musonoi Mine formulated a traditional lifestyle
protection policy, pledging to avoid damaging traditional
cultural sites, religious sacred sites, and historical relics
during the land acquisition and resettlement process.

The Chibuluma South mine has a unique and important
relationship with its host communities, including chiefdoms,
communities, and villages established and recognized
by the Zambian Constitution. To this end, the Chibuluma
South mine formulated the "Procedure for Engaging
with External Stakeholders." These external stakeholders
include residents living on the current site (regardless of
property ownership), indigenous or tribal peoples with a
special relationship to the land or possessing specific land
resources and cultural rights, and persons whose land or
assets are affected by the project or who are determined
to require resettlement. This procedure not only provides
indigenous people with opportunities to freely express their
views but also helps the enterprise understand indigenous
concerns and demands to integrate relevant information
into the corporate decision-making process.

During the Reporting Period, we did not discover any
incidents involving the violation of indigenous human
rights, nor were there any incidents involving the violation
of cultural heritage rights.
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| FITR/RIERIFEREE  Artisanal and Small-Scale Mining
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In the locations of our mines and projects, we closely
monitor the development status of Artisanal and Small-
Scale Mining (ASM). We fully recognize the critical position
of ASM as a key economic pillar for local communities, but
we also deeply recognize the severe challenges triggered
by illegal mining, including the abuse of toxic chemicals,
ecological environment destruction, lack of labor protection,
and human rights violations. To this end, JCI actively fulfills
corporate social responsibilities, joining hands with the
government and multiple stakeholders to jointly promote
the formalization and transition of ASM practitioners.
While eliminating safety and environmental hazards, we
practically safeguard the sustainable livelihoods of local
residents.

Targeting the issues of a monolithic employment structure
and low skill matching among community residents, the
Kinsenda Mine implemented the "Skill Enhancement
and Job Transfer Reserve Plan" during the Reporting
Period. Combining the current job demands of the mine,
it carried out vocational skills training such as electrical
work, mechanical maintenance, and safety management,
giving priority to hiring community residents to help them
accumulate industry experience. For example, when
the mine's surface exploration engineering construction
commenced in 2025, on-site recruitment for drilling
operators gave priority to community residents. This not
only cultivated their operational skills and improved their
current quality of life but also broadened channels for their
subsequent employment.
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We are committed to building a sustainable community
ecosystem in our operating locations. By optimizing the
economic environment, upgrading infrastructure, and
providing professional technical training and educational
resources, we open up diversified development
opportunities for local residents. We aim to eliminate the
incentives for illegal mining from the source, practically
mitigating the negative impacts of disorderly mining on
miners, communities, enterprises, and employees in
terms of environmental protection, occupational safety,
and human rights protection, thereby driving the healthy
development of the industry.
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24 Sound Governance

2025 HIGHLIGHT PERFORMANCE

FHRTESKBUEFELESS 20X EHHAEHRRZNRIEE
BB 4886 T%

20 integrity checked were conducted

Non-executive directors and onaregularorirregular basis

independent non-executive
directors account for 67% of the total

board members

BUBNINARRREMIBFHERSAURHESRE, IR NFHETERREERR, XREEFSRENEHRERR
o BREHN, AMEERBUNNEEReEARERE, E-TZEHREEER.

We are dedicated to generating sustainable value for shareholders and other stakeholders. We are dedicated to continually
enhancing our risk management system and upholding high standards of business ethics. During the Reporting Period,
we optimised our internal controls and comprehensive risk management, further enhancing our business ethics.
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FINANCIAL RESPONSIBILITY
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To support the global energy transformation, JCI is committed to leveraging its resource strengths to make positive
economic and social impacts. The Company will increase R&D investment and expedite technological breakthroughs for
advantageous mineral species such as copper and cobalt, using advanced production processes to help reduce costs, cut
emissions, and enhance efficiency. Additionally, we adhere to all legal regulations by paying taxes, royalties on mining
rights, and other relevant fees to the governments of the areas in which we operate. By doing so, we increase local
government revenue and enhance the welfare of the local population.

TXER

CORPORATE GOVERNANCE
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JCI believes that sound corporate governance is the core safeguard for a company's steady development. We are
committed to establishing good corporate governance practices and procedures, and to enhancing oversight and risk
management at all levels. We continuously elevate our governance standards. This ensures that all decisions fully
consider the long-term interests of the Company and its stakeholders, thereby achieving sustainable growth and value

creation.
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EER.

TEERRRNER
Policies and practices
on corporate
governance

T DN

Training and profes-

sional development

FRREEET
Legal and regulatory
compliance

The Board and the Committee

The Board is responsible for JCI' s business affairs, strategy,
and management, and is committed to high standards of
corporate governance practices, which are considered to
be pivotal in enhancing sustainable shareholder value and
meeting the Company’ s accountability and responsibilities
to shareholders and other stakeholders, and to ensures that
the Company has adequate governance systems in place
to monitor its development and continuously improve
its environmental, economic, and social performance. As
of the end of the Reporting Period, our Company's Board
of Directors is composed of six directors, including two
executive directors, one non-executive director, and three
independent non-executive directors. We will continue to
assess the Board's structure to ensure sound corporate
governance.

TATRIR G T
Code of Conduct and
Compliance Manual

EEERRS

Corporate governance

report

* BB QARMNE s MNILEREEERS s WU B AREE o BT MRET L B S s WA AEETHRET
EERBRNER REEE 255 TEREKERERTES ARESENEEZTT BIZ &R, UKk AT
Develop and review Review and monitor HZBER R BT #ASFRI R EHRF FHRPEEE /RS
the Company’ s the training of Review and monitor Develop, review and TINE

policies and practices
on corporate
governance.
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directors and senior
management.

the Company’ s
policies and practices
on compliance with
legal and regulatory
requirements.

T IEFEE G ERHAE

monitor the Code of
Conduct and
Compliance Manual
applicable to directors
and employees.

JCI Board's Corporate Governance Functions

Review the Compa-
ny’ s compliance with
the Corporate
Governance Code and
disclosure in the
Corporate
Governance Reportin
the Company’ s
annual report.
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Audit Committee

Under the Board, we have established four Board
committees, namely, the Audit Committee, the
Remuneration and Nomination Committee, the Risk
Management Committee, and the Strategy and Investment
Committee. Each Board committee oversees certain
particular aspects of the Company’ s affairs in accordance
with clearly defined written terms of reference. These terms
of reference have been posted on the Company’ s website
and the HKEX website. All Board committees are required to
report their decisions or recommendations to the Board.

NN RREE

Remuneration and Nomination Committee [aYa)

BREETH=RBUIRITESHEMN, REYEHERM
2B NI HEEE R TR B URERREBFE
&, MBITIRERSR,

The Audit Committee is composed of three independent non-ex-
ecutive directors, who all have the relevant accounting and
financial management expertise, industrial knowledge, legal
and business experience to discharge their duties.

ERZEEGZIEBEOEERAEEZMBHRRAIRE.
WE ST R EREEAGNYE. EREZEFREITE
FERREHERZ EMBE,

The primary duties include reviewing the Group’s financial
reporting, ensuring the effectiveness of internal control and risk
management systems, overseeing the audit process, and
performing other duties assigned by the Board of Directors from
time to time.

REEEEES S

Risk Management Committee

- EEREEEHMATEE UM B AR TES AN,
Risk Management Committee comprises two executive directors
and two independent non-executive directors.

AREEEE S BEAREAERZ AREEEH NG

EFTIRMEEMER %Bﬁ)ﬂzﬁ*}ﬁ‘*ﬁmZLua, LUREE
SRE N EMIMER R MAESE 2 B A,
The function of Risk Management Committee is to oversee the
Group’ s risk management activities and provide recommenda-
tions to the Board on risk strategy and control measures to
mitigate the overall risk that arises from market fluctuation and
other external factors.

s HIRIEREE R —RRTESAMBBILIFNTES
;%HEEO

Remuneration and Nomination Committee comprises one
executive director and two independent non-executive
directors.

FMNIRREE G B BRI IE R SR S 1E
Bk EEReBREERAEERREEEHFINEEZ
R, TREFSRHEZUMEZRIZRBESETE
EFFNEREREFURMBIERIER NEUERE,

It is responsible for the management of remuneration and
nomination. It aims to review and make policies regarding the
remuneration structures for all directors and the Group’ s senior
management, and to give advice to the Board of Directors for its
consideration. It also plays a leading role in the appointment of
the Board by identifying and nominating candidates for
appointment.

BRMIREEE Y

Strategy and Investment Committee

)

° BEEIREEE GHMAPITES M.

Strategy and Investment Committee comprises two executive
directors.

BRMCEZEEZHEAMTIEAERZ RIERIRERN
MEFSRMUEMEBLEEREEE ZEBRS, UK
BEARBZEBINEEL AR ERBINE ERIE
SORmEFSRES RIEEER,

The function of Strategy and Investment Committee is to
formulate the long-term strategic development strategy of the
Group and provide recommendations to the Board on the
acquisition and disposal of investments, as well as to oversee
the Company’ s overseas assets and provide advice and
recommendations to the Board on managing overseas assets
in a sustainable manner and yielding better returns.

) IBEREREEEEHE

Overview of JCI's Board of Directors
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e = = FrEM Rz 1 58 | EMEEZSE | BREKEZESY
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. q di . Remuneration and Risk Management Strategy and
Name Fosition Gender | Audit Committee Nomination Committee Committee Investment Committee
FIKAL g P
CHENG Yonghong Executive Director Male ®
(Chairman of the Board)
& 1T AAE, e
DB%M% (.17151,. ﬁ) #ﬂfj’%% %
GAO Tianpeng Executive Director Male
(Chief Executive Officer)
e rbstve |
WANG Qiangzhong Director Male
wma | mmeo | o | o
YEN Yuen Ho, Tony P Male

Non-Executive Director

ERRE Z‘%thgﬂgTii$ 3 PS
POON Chiu Kwok reependen Male
Non-Executive Director
- TIEMITE
. BUFRTEE |
. Independent
HAN Ruixia . . Female
Non-Executive Director
® ZEGIRE EZE8ENE

Chairman of the Committee Committee Member

T IEREEERERGEST

Roles and Division of Labour Among JCI Board

BREHN, HMPEFERIEFTZETRRHBEEE. 2
HWREEREREELE, BRRADEH ZBERRIBAT
TERERERE, EFENREZZETREAERE
§E, TEREREH, FRLEEEAEBREERR,
RERMRAAUIFHEERRSDEN DT ZER. REH
N, BFIEBITISREFEEH. SRBEZEEEERE. 1R
HIMRREEE T ENURKRRAFRE,
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During the Reporting Period, the Board of Directors and the
respective board committees of the Company conducted
their work within the scope of their authority, powers,
and responsibilities, ensuring that the oversight and
implementation of the Company's business operations
adhere to the highest standards of governance. The Board
and committees convened meetings periodically to review
and oversee relevant business and operational matters in
accordance with their defined duties. This promoted the
long-term sustainable development of the Company and
the realisation of stakeholder interests. A total of fifteen
Board meetings, five Audit Committee meetings, one
Remuneration and Nomination Committee and one Annual
General Meeting were held during the Reporting Period.
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| #5€%3 Board Independence
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ERERELTE
Election and Evaluation
of Directors

2K,

EHBMRELI g3

BERTERFRLERERR,.

Regular Independent
Meetings

EXERINE

Access to Professional
Advice

IEREREREE,

The board independence is crucial for the transparency and
effectiveness of corporate decision-making. An independent
director board can objectively supervise management, thus
effectively avoiding conflicts of interest and enhancing the
quality and transparency of decisions. As of the end of the
Reporting Period, non-executive directors and independent
non-executive directors constitute 67% of the total Board
members.

Additionally, independent non-executive directors play a
crucial role in the Company's governance structure. We
consider all independent non-executive directors to be
independent individuals, free from management influence,
with no ownership of any business or financial interests in
the Company, and no relationships with other directors. We
believe that they are not influenced by any relationships
that could potentially interfere with their ability to exercise
independent judgment, which ensures that they can
maintain objectivity and impartiality in the decision-making
process.

To further strengthen the independence of the Board
and its functions, and to enhance the transparency and
efficiency of decision-making, we have also implemented
the following measures to ensure the efficient operation
of the supervisory mechanism and promote the ongoing
improvement and continuous refinement of the Company’ s
governance structure.

ERENERESHREAR, HIMRRZERBBTEEEARST A LHARNR BN

In selecting and recommending candidates for directorships, the Remuneration and Nomination Committee
will strictly consider whether the candidates meet the independence requirements of the Listing Rules.

FREVEFEAFRRBEILIFMTIESSMNE R, URFRESEATREHEMESSHEN

The chairman convenes a meeting at least once a year with independent non-executive directors, ensuring
they have the opportunity to freely discuss and express their views without the presence of other directors.

EFERRESKBUNEXRER, URFRESFCERITHERENESERNMEBFANERES,

The Board is authorised to seek independent professional advice to ensure that directors receive accurate
and relevant professional advice in carrying out their duties and to enhance the quality of their decisions.

BEEEBIUIERLIER

Roles and Division of Labour Among JCI Board
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| EFEZ 5tk Board Diversity
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We recognise and embraces the benefits of having a diverse
Board to enhance the quality of its performance. Diverse
board composition ensures a wide range of business and
professional experiences on the Board, which allows the
decision-making process to include different perspectives
and supports the achievement of the Company’ s strategic
objectives. Therefore, to achieve sustainable and balanced
development, the Board has implemented a board diversity
policy in accordance with the CG Code and the Board's
nomination policy . In designing the Board’ s composition
and selecting Directors, we will consider the Board diversity

in elements including but not limited to, gender, age,
cultural and educational background, ethnicity, professional
experience, skills, knowledge, and length of service.

BERSHR, KMEEFERMEFTPOLLIR1T%. R EEREZIERENRE
&, UL B R ERNEEN, TATERRBITINESTHRNEERA, I, HITF
TERIET (BEDZTTEER) , LIS BERIERZEENMRZ T,

<@ ERZITH

Gender Diversity

As of the end of the Reporting Period, the proportion of female directors on the Board was
17%. We will continue to promote women's leadership, which will enhance the flexibility of
the Board and bring more diversified thinking to corporate decision-making. In addition,
we are also formulating the Workforce Diversity Policy to promote gender diversity in the
Nomination Committee.

BFINATEERFERTESREFAER, LEBRBCELERNHMETREUARER
AINEE. RAEFTNERERERR. PNALEXRFINAR, BERETHEEN
RIEFERER. M. KERRE, EERE. TR AR, g5 IRSFZSNERS
o BRAISEHESHR T RFIENMSAIIFEEE, BRRERRIE.

@ EXERZL
Diversity of Professional
Background

Our executive and non-executive directors have diverse backgrounds, each possessing the
depth of relevant experience and expertise needed to oversee the Company's businesses.
Currently, the Board comprises representatives from the business, academic, and
professional sectors, with an appropriate professional structure, knowledge, skills, and
qualities required for the performance of their duties, and with diversified professional
backgrounds in mining, finance, law, accounting, and engineering. Such a balanced portfolio
ensures that the Company can create sustainable value growth and effectively safeguard
shareholders' interests.
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@& FREBZTL
Diversity of Age
Structure

We place great emphasis on the diversification of the Board's age structure, believing that
directors from different age groups can bring rich experiences and diverse perspectives to
the Company. The diversity in age helps balance seasoned wisdom with innovative thinking,
thereby enhancing decision-making quality and the ability to address future challenges. In
appointing directors, we consider the diversity of age structure, ensuring that the Board can
synthesize various experiences and viewpoints to promote the sustainable development of

the Company.

| EXRENRERE

ARREFENBVNETERE, RO THRFIZ R
FE. EBEEREREE, HARBIRHEBERERE
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Professional Training and Development

We provide continuous professional development
opportunities for our Directors to ensure that they can
perform their duties effectively and fully understand the
Company's strategic direction, business operations, and
development matters. During the Reporting Period, we have
arranged a series of professional development activities for
the Directors, including internal briefings, the provision of
specialised compliance information, and encouragement
to participate in relevant training courses. These activities
were aimed at enhancing Directors' understanding of
the Company's Code of Conduct and business activities,
as well as relevant Listing Rules and other regulatory
requirements. We place particular emphasis on conveying
the latest regulatory developments and good corporate
governance practices, including ESG-related information, to
the Directors. This ensures that the Company's governance
framework and operations meet the highest standards.
All directors have participated in the aforementioned
professional development activities and submitted their
training records to the Company by the end of the Reporting
Period.

The above efforts exemplify our ongoing commitment to
improving the overall effectiveness and expertise of the
Board. This commitment ensure that each Director can
contribute insightfully to the Board and the Company with a
deep understanding of current business operations and the
regulatory environments.
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BUSINESS ETHICS
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JClis committed to promoting business operations with integrity, fairness, and responsibility. We require a professional,
honest, and upright attitude when conducting any commercial transactions and/or establishing business relationships,
and resolutely prohibit any behavior that may damage the Company's integrity and reputation. JCI continuously refines
the policy system, supervisory mechanisms, and training activities at the Group and mine levels to promote integrity,
transparency, and compliance in business operations. At the Group level, JCI has established a systematic business
ethics and anti-corruption governance framework. Since 2016, we have implemented the "Code of Ethical Conduct and
Human Rights Policy" ("Code of Ethics"), applying to all JCI employees globally (regardless of their location or role),
requiring them to abide by ethical codes, maintain noble professional integrity, and comply with and implement our
standards and values to ensure our business activities meet social, legal, and regulatory requirements, enhancing the
trust between us and our stakeholders. In response to the internal control issues identified by the forensic accountant,
we will keep tracking the independent forensic investigation results and collaborate with the internal control consultant
to strengthen the implementation of the Code of Ethics and other internal control policies through training and other
remedial measures.
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RETZSEEST, 2/IEREREEE. KELESETHRTALERELOR, BRHUTEEREFRR:

In practicing these values, JCI requires its directors, managers, and employees to abide by and be bound by the business
code, upholding the following standards and principles:

SEFARENABNER, BRFTRNXK, R, &
&, MERIFIMEER A

Respect the human rights and dignity of all employees, and
accept different cultures, religions, races, genders, and sexual
orientations

BFAREREBNAEREEIEEE

Comply with the Company's approval framework and the
Company's risk management framework

HRFIEBERZNATERE, SENEEHNAERE
BB AR 2 B R BRENF mE=R

Ensure fairness and integrity in all commercial transactions,
including handling actual or apparent conflicts of interest
between personal and professional relationships in an ethical
manner

R EF EERNESE, UABEERBERETRIE

Recognize the emergence of conflicts of interest and handle
them according to the requirements of the Company's code of
ethics

ERHEMEKE, EEM/HEE. B, HES. TR R
RMEMIBOEITRER, HETE

Act honestly when dealing with other managers, directors and/
or employees, consultants, suppliers, customers, shareholders,
and other stakeholders

FREBREEEARFEEREUMIEAERN, W
REMEHGERRINEERE
Must not use company information for any purpose other than

its intended use, and keep it confidential even after the end of
tenure with the Company

BFRAE A RN E BB B R E 6 E

Comply with all applicable laws and all applicable rules and
regulations of government agencies

BRUEEREARNEERAATEENLAFERIE
KEIRENMUETIERTAAF
Avoid engaging in practices or pursuing private interests that

may conflict with the Company's interests or may cause the
Company to suffer losses or damages

) I EERERRERTBBER, TAERERENNTAHREERLCEEIEERLERERR BRILEERTAR
IR HEIER

o

JCI maintains strict requirements on ethical codes. Any behavior violating the code of ethics will face disciplinary action
or even termination of the employment relationship; for criminal acts, we will pursue legal liability according to the law.
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We have established supplier business ethics management
requirements and standardized the business conduct
standards for suppliers and contractors through supply
chain management policies. At the operational level,
each mine also formulates anti-corruption and business
conduct management measures combined with actual
operational conditions. For example, by establishing an
anti-bribery system, strengthening external payment
approvals, standardizing the interaction behaviors between
employees and suppliers, and adopting procurement
management mechanisms such as multi-supplier
inquiries, public bid openings, and multi-level approvals,
we reduce corruption risks in procurement and business
cooperation; simultaneously, through transparent financial
management and capital management mechanisms,
we elevate operational compliance. To strengthen anti-
corruption risk management, we conduct anti-corruption
risk assessments at all operating sites and regularly organize
integrity-in-practice inspections. Concurrently, we have set
up whistleblowing and grievance mechanisms to protect
the legitimate rights and interests of whistleblowers, and an
independent internal team is responsible for investigating
and following up on related matters to ensure issues can be
handled fairly and independently.

Regarding employee training, we continuously conduct
training related to business ethics and compliance. Some
mining areas have also incorporated business conduct
codes into the content of routine management training.
Overall, we have carried out business ethics training in
some operating units, but the training system still varies to
a certain extent among different mining areas, requiring
further improvement in systematicity and coverage.

JCI has established a business ethics and anti-corruption
policy system, and implemented multiple internal control
and risk management measures at the mine level. In the
future, we will continuously perfect the execution and
supervisory mechanisms of relevant systems, and further
unify training management and practical standards to
continuously elevate the overall level of business ethics
governance.
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| RIEB:RBEEE Anti-Corruption and Anti-Bribery
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Employees are prohibited from engaging in any form of bribery
or kickbacks, either directly or indirectly, whether in commercial
transactions or dealings with third parties. Employees who
become aware of such behaviour must report it immediately to
their line manager and such transaction should be terminated
immediately.

We foster a clean and transparent corporate culture by
mandating strict compliance with the Company's policies
and standards for all Directors, employees, suppliers, and
contractors. We strictly prohibit any form of bribery and
corruption, and we expect our employees to take proactive
measures when encountering such behaviour. We closely
monitor the company-wirde policies regarding anti-
bribery and anti-corruption. These policies are developed
in accordance with international standards, such as the
UNGC Principles and the United Nations Convention against
Corruption, benchmarking against the most stringent
ethical business standards and regulating the integrity and
ethical conduct of all our employees.

EEXEBBEAFNZEATNEEEFHFR, FR/FAR
AERHEESABAZRH, TAEEEAERBEEQEM =
B9EH.

Employees must avoid conflicts between personal and
the Company’ s interests. They must refrain from using the
Company’ s resources or information to gain personal benefits
or engage in activities that may harm the Company’ s interests.

KRG, RETFRMER. B

BEFARBENNEEEETRE

REFERBHBHRENEMTN

B, BR. GPHFHEMERRS
FEBRATERES.

Without permission, employees
are prohibited from disclosing the
Company’ s confidential information
to suppliers, consultants, customers,
competitors, or other business partners.

X5, TS e B EN PRt A ETT
iR 7

Employees should not engage in stock
trading based on insider information,
nor encourage or discourage others
from doing so.

NEEFR) PAREBERREBHEIENS

BUFTER¥R4E, Mok iR BARIBIRE
ERRERTR.

The Company will not tolerate any form
of retaliation against whistleblowers
and encourages employees to report
any unethical behaviour.

The Main Elements of Anti-Corruption and Anti-Bribery in the Code of Ethics
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We have established specific anti-corruption and anti-
bribery regulations for all our mining sites, continuously
strengthening internal controls and self-inspections, and
establishing evaluation mechanisms. Anti-corruption risk
assessments have been conducted for all operational sites,
and during the reporting period, we guided and urged the
conduct of 20 integrity inspection across various mining
sites.

© BISHE T-ELENRBRE RS, SEHEH
SMITREVIZE e sC i R TF RIS F M BUR KA o
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2025 £, Ruashi B354 259 AN ETASFRIRE
HEEATRIAEE

* Ruashi Mine has put in place a comprehensive
anti-corruption compliance programme, which
contains detailed policies and procedures for
the authorisation and record keeping of all the
payments made to external parties.

* It aims to strengthen the oversight and management
of facilitation payments and strongly discourages
facilitation payments of any kind. It also requires
that all facilitation payments must be reviewed and
approved in accordance with Ruashi Mine policies
and/or local procedures and must be properly
recorded Ruashi Mine's books.

In 2025, a total of 259 employees at Ruashi Mine attended
training on the Code of Business Conduct and Corporate

Governance Code. J

(ISNER 22 Kinsenda Mine)
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° It requires employees to ensure fair dealings
between the mine and suppliers and treat all
suppliers equally without any bias.

* Employees should carry out their duties diligently
and honestly, prioritise Kinsenda Mine's best
interests, and refrain from using their position to
gain personal benefits.

* Employees are strictly prohibited to accept money
or gifts from suppliers in exchange for information
or benefits. If so, the employees will face immediate

J

disciplinary action.
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* The mine prohibits any form of corruption and
bribery.

* It has established a transparent financial reporting
mechanism to ensure the proper use of funds and
resources.

* Suppliers are required to comply with the
highest ethical standards in their business as
well as applicable laws, regulations, and industry
standards.

* Suppliers should follow the principle of integrity
and transparency. They should not provide false
or misleading information or conceal relevant

J

important facts.

(oaToJNVasEN=a17:2 28 Chibuluma South Mine)
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The mine explicitly requires that there should be
multiple suppliers participating in price inquiries and,
if necessary, an opening bid should be made to reduce
opportunities for corruption and bribery through
transparent processes.

* Procurement decisions must be made after multi-
level approvals to prevent individuals from abusing
their power for unfair transactions.

° There are strict limits to urgent and after-hours
procurement to prevent unfair transactions under

J

the guise of these needs.

55 R 65 R = FE A& YR RAFR E
Anti-Corruption and Anti-Bribery Regulations for Each Mine
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| RFE#FHRF  Anti-Unfair Competition
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We are committed to engaging in fair and honest
competition in strict compliance with the Contract Law
of the People’ s Republic of China, the Anti-Monopoly
Law of the People’ s Republic of China, the Anti-Unfair
Competition Law of the People’ s Republic of China, and
other applicable laws and regulations. We firmly prohibit
any form of monopolistic behaviour, price manipulation,
or market manipulation. All commercial transactions are
based on quality, service, price, and availability, ensuring
transparency and legality in our dealings.

In order to ensure the establishment of a fair and honest
competitive environment, we conduct special investigations
into potential unfair competition practices and take
corresponding measures. Moreover, we regularly review
the projects of our subsidiaries and adjust inspection
frequencies based on project significance. Over the last
three years, we have not been subject to any lawsuits
related to unfair competition, which underscores our firm
stance and effective actions in promoting fair competition.

| EREREBRIRLBIARE Complaint Reporting and Whistleblower Protection
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We encourage both internal and external personnel to report
any practices that may violate commercial ethical principles,
so that we can promptly identify and address issues, thereby
optimising our business practices. We have established
comprehensive grievance and reporting mechanisms,
together with a whistleblower protection system, to ensure
that any improper conduct can be properly addressed.
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TEBTRT HMATENFREERLT, STERRFIERFEBRESERTIRE. 2
IERVERIE, MO RERRANED, PREFRNEEHFFINERENERSE, =2/E
M={IM SN, BEEZZEEARHESFTERZETZERELE). RARTEER
KT FIER AR

The diagram illustrates our comprehensive grievance and reporting mechanisms, which
are designed to ensure that all grievances and reports are handled promptly and fairly,
and to legally protect the rights of whistleblowers. The handling of grievances and reports
is overseen by a dedicated follow-up team, comprising three members: a representative
from the Audit Committee (rotating among the Board's Audit Committee members), the

Company's Chief Risk Officer, and General Legal Counsel Director.

BERE

Reporting Channels

BEE LR EMANERIBARETNT B,
BEfm SR ERRE AR R R,

BB EFEM S IX TR RELE:
whistleblowing@jinchuan-intl.com

Initial reports can be made to the immediate
supervisor or a local HR representative.

Reports can be directly submitted to the follow-up
group for cases of reports.

Reports can also be sent to email:
whistleblowing@jinchuan-intl.com

SRRIR IR EREST
Receipt and Confirmation

g AT REIERBHRENEMERR, K US

HENBER
Requirements for the Content of Reports

SR E IR RN TR RIT AR RN (S
B, BEEAIERMVERE,

B ERiRE IR IR MR RS, AN ERER
A EITEH .

The whistleblower should provide concerns and
detailed information of the conduct that is reported,
including any supporting documents.

Even if the whistleblower cannot provide conclusive
evidence, the Company will still take the report
seriously and assess it.

HEIRE
Decision on Investigation

R/ VEREREI R RERTETFANERREER

B EIERER. BER, TENRREETETEERE,
BERBNBTEF, R/ VER LB REmATER FRERBENFIERBRE, R/ METTEREHR
Hith 75 VBB E T ERRES.

Upon receiving a written report from a whistleblow-
er, the follow-up group will respond in the written
form for confirmation.

If the report lacks detail, the group will arrange an
interview with the whistleblower or through other
methods to obtain additional information.

FHEIBIE
Investigation Process

BRI/ VA RIZ SRR B ERY M B BRE MR
ABBEFSAR B, SRE BITREHESHIMPIBILESR
ABEITAE,
FELERGHEE N ERER RS EIEENE
HERE,

Based on the nature, severity, and the position of the
individuals involved, the group will determine
whether to conduct the investigation independently
or consign external independent professionals.
Investigation results will be reported by the group to
the Group’ s senior management or the Audit
Committee.

/AN NN/

FRER B BRI

The follow-up group will decide whether to accept
the report within 7 working days after receiving it,
and will notify the whistleblower whether a full
investigation will be conducted.

If the facts are unclear or the report lacks evidence,
the group may require the whistleblower to provide
more information.

ERREE
Results and Feedback

HETTRE, R/ A M B 2 IR E Rl AR R IR
Ko

BFERNEEEFZEERXEHIFERS.
After the investigation is completed, the group will
provide feedback on the results for the whistleblow-
er.

Submit regular work reports to the Audit Committee
on a quarterly basis.

Grievance and Reporting Mechanisms
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@ FIHARE

Whistleblower
Protection

BEAEBEZUFRMBIRES, E2MBINETETRE. FAEGFTMETHNEILE
BT RNEE I EREE THNET R TR, R EREE R CUETE.

Notwithstanding the Group has put in place a grievance and reporting mechanism, such
mechanism can be further enhanced. Subject to the completion of the independent
forensic investigation conducted by the forensic accountant and the internal control review
conducted by the internal control consultant, enhancement measures will be adopted.

HMBILBEREHEREFE, IRFNIINIABHAEGREESMHETEERR, UE—
FRURAREE. HM (RIMEE. FETRABRREER) MPAT RPIERERRAGEE
WA ENIS, PBEREREFHNERERFZALRERRERATERT. HFIZE
BERER, IHEHHARBRENSHRE, ARTERER SRR, HiItPMEREER, 3]
HERFERARBNREETRE,

We have developed a comprehensive whistleblower protection policy that encourages both
internal and external individuals to supervise and report operational irregularities to further
strengthen our risk management. Our Anti-Fraud, Misconduct, and Whistleblowing Policy
sets out the Company’ s stance on safeguarding the legitimate rights of whistleblowers.
It clearly stipulates that persons making genuine and appropriate complaints under this
policy are assured of protection and fair treatment. We encourage real-name reporting and
will make every effort to ensure the confidentiality of the reporter’ s identity. We also accept
anonymous reports. All reports will be handled with a serious and responsible attitude.

Ite5h, BESR IR A TSR B RAEESEEE, RFITHRFRESFTERTIATHRE.
SENATENCRESD, MHBRENMIRTERLZH. EHEMESNFE=THIRE
ZECRIR BRI ALETREXMBHRE, IBEARNERORARLHMBRIFHE
BER, AMREDTAA (BEREHFE=T) KEEETHREN, REETEENE
AR AR RTENRYACTRER 7,

Moreover, even if the concerns raised by the reporter turned out to be unsubstantiated, our
Company will ensure that employees are not unfairly dismissed, victimized or unwarranted
disciplined. We express our appreciation for the reporter’ s concerns. The Company reserves
the right to take appropriate actions against anyone (employees or third parties) who
initiates or, threatens to initiate retaliation against those who have raised concerns under this
policy, or who makes a false report maliciously with an ulterior motive or for personal gain. In
particular, employees may face disciplinary action, including dismissal where appropriate.
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[\ P e 1

RISK MANAGEMENT

T)IEFRBRIILEE—EAERNMEENNSRIEREREERGNERMN, Ait, ZAHETLENR (EEREEKR
R)UNREFEHEFZEGNHFINRAIRZZETRELEXHS, TFAKREE. WEEH REERHNEMET.

JCI recognises the significance of establishing and maintaining an effective and robust internal control and risk
management system. To this end, we have formulated and implemented the "Risk Management Policy" alongside the
Terms of Reference (TOR) for the Audit Committee and the Remuneration and Nomination Committee. These documents
are designed to support the effective operation of our risk management, internal control, and oversight mechanisms.

EFTRTHME. EEMEAZRAGHNER, RREENBHTEHSLNBHRRELETAR. EEBAGERELMT
BINBENEBEN, RRLBESERIRES2HEIREE T, b, BANEEERFINRET EEREHEE
BERNSEERAREEER, TTHEERMABEREFNES —IREHF, GLEEEESCAR, URRFREEAIEERE
HERM,

Our Board evaluates, oversees, and reviews the system to ensure it responds to the evolving business environment and
potential risks. Moreover, the management assumes responsibility for setting the Company’ s “tone at the top”, ensuring
all employees comprehend and are engaged in risk management. Furthermore, our management team concentrates
on developing, operating, and implementing suitable internal control and risk management systems. ESG risks are
comprehensively considered at every stage of project construction and daily business operations to ensure a holistic risk
response strategy.

| EBEEEHELR Risk Management Framework

HARORUBERALAER, BRGET). E1ENAERR We adhere to a value-maximizing approach to effectively
B, TUESE B REEIE, BB LRGSR, identify, manage and mitigate risks and incorporate risk
BN RSIE ) SRR P EENARYR, i considerations into the decision-making process. Through

. s N - our Enterprise Risk Management (ERM) programme, we are
fREAFRERT T2 RRETmRIESHAZ, ik committed to ensuring that management maintains full
PRSI BBGRIRFIST, WA GR R AR AR M IETERYE visibility of the Company’ s risk exposure, while fostering
=, HRIE, RPBEILIT—EE LM TR EIRLE, B cross-functional discussions and information sharing on key

R R B PR S TS, risks. This enables informed strategic decision-making and
strengthens the implementation of effective risk mitigation

measures. Based on this, we have established a top-down,
risk management framework to ensure clear coordination
and accountability across all levels.
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X

~nnlln

E X2 Board of Directors

AIERIL GRS EERREERNBEERAGENREZEE,
EFfEREREEERNSEENRERIEZRF,

The Board takes its responsibility to establish, maintain and review the
effectiveness of the Group’ s risk management and internal control systems,
and establish systems and procedures for continuous feedback on risk
management and internal control.

1TE4Aa % Chief Executive Officer

MAERBRERMERZESERERECER (BEARRREERNIBER
ZHER), AEFERE,

The CEO is accountable to the Board for the Company’ s performance and the
implementation of the Board’ s strategies and policies, including policies on
risk management and internal control.

RIT4EEL Chief Risk Officer

HE L RREETFRRUMLEARE R, QRREEARNNSEEZ
TR, BEERRIERN S E EATRERE MR EZR A
HEFEEKRRE BITEERTEERE S,

The Chief Risk Officer assesses and liaises with the risk owners at each
scheduled meeting, the results of their activities during the preceding period
pertaining to the adequacy and effectiveness of internal control, including but
not limited to, any indication of failings or material weaknesses in those
controls. The Chief Risk Officer is accountable to the CEO.

REEEZEE Risk Management Committee

BBRAERENT REAEERETEXBERZHERER.
Through the works of the Chief Risk Officer, the Committee oversees the
day-to-day risks of the major activities across the Group.

£ EEF2 B (i Business Units
EBRBETA, BF#F HE. BERLEEE BEH 2 A S A [ EE
LEETPESR,

As the risk owners, the business units identify, evaluate, monitor and mitigate
their own risks and report to Chief Risk Officer on a monthly basis.

&/ || PR R R E AR SRR

JCI's Risk Management Organisational Structure
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TRAEEE ?Eﬁﬂ']i?i%?gﬁi?fi%ﬂﬁr% Ei%ﬁﬁ REZIETA MIBIETTENET R

Understand corporate objectives Rz B, W ERE R Z ERIENERH 2 RS
BERENBERLE Develop preventive and corrective
Identify risks associated with action plans to address and
achieving or not the corporate monitor identified risks

objectives and assess the
likelihood and potential impact of
particular risks

EREEEERE

Key Steps in the Risk Management Process

EREZEBREY, RPNEERAERERIREER Our employees and contractors play a fundamental role
S rh 3418 7 B MR, M2 6 G e S I 8 R i FakY in the identification and management of risks during daily

N, HREE RN AR S EE, BIR operations. Their active participation in the ownership
= 7N oy £ N ) / o

SR N and implementation of risk management programmes
Bre SRR ERE, SR ERSEIL, B and initiatives is indispensable for controlling, reducing,

and eliminating risks. We continuously improve our
risk management processes and foster a culture of risk
awareness, and are dedicated to:

HRRIREHEENREERNNERE

Maintain and enhance management of assets and potential profitability

TEIBTE AR Ol FE R TR IR IR 2 )

Proactively anticipate and respond to changes in the business environment

TERERR 2 RERINTFRIR

Establish and sustain a safe and healthy working environment

REMREHMINEEREEFMTEHENRE. KRB

Protect and improve the health, safety, and well-being of our employees and host communities

SFTEFHA BIEERBG, UWERIEFRMEATEZERR

Foster positive relationships with all stakeholders to properly address environmental needs and concerns
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| PUEBELEE Internal Control

HMEEERNSEENEAREERANERRTE, &
BRI RIEAGBREREERE. RACXEEZHARE. &
It FefFInt R S HAPOFFAE NN 5R I2 (L IR PR PIBR B F= T /R
REIEHE, RERAEMSHMANEERRREERER,

A, FMIESPIBREsTRRESN AT IBIL N ERRER , % BRI
BERRRAENSG L, HURFENREBNEEEE
RREGEMETEE. UBEREREENNEEER
o M, B INBREEIRIREZEZSGHUERNPIEZ
stE, R T EEITIE S TR, AR G s EmETREL
AR B R AT B EE R E TR SR E IR SR, i
PREXFERIN5RIETE. ARSEBEAITRR TRIRAT
NE—TFHE

=]
a
1

ARERBANNDEERARSERESE R AT
MEEREEBR, RESFYEHRRRNRRETS
EigHt, R REEEREEARRAY, QENTS. 58
RAMERE, ANSRSERAREEME, LREFEE
TRBHWRRER. RASHERRASEERNBER
B, RREEERE S R R,

227

We attach great importance to the establishment and
improvement of our internal control and risk management
system, and are fully aware that it is key to safeguarding
the healthy and stable development of the Company
and enhancing its corporate value. Therefore, we have
continuously fortified and optimised our internal control
and risk management mechanisms throughout the
Reporting Period, aligning them with the unique operational
characteristics and strategic requirements of the Company.

Currently, our internal audit function has been outsourced to
an independent external consultant who employs a risk-based
approach to conduct internal control reviews on operations,
finances, and compliance monitoring of our primary operating
entities and business units located in Africa and Hong Kong
SAR. During the year, the independent external consultant
conducted internal control reviews in accordance with the
internal audit plan approved by the Audit Committee. Subject
to the completion of the independent forensic investigation
conducted by the forensic accountant and the internal control
review conducted by the internal control consultant, remedial/
enhancement measures will be adopted. Further details will be
announced by the Company as soon as practicable.

To ensure that our internal control and risk management
systems consistently meet evolving business and regulatory
requirements, a comprehensive review of the system’s
effectiveness is conducted annually. The review covered all
material monitoring areas, including financial, operational,
and compliance control, as well as various risk management
functions, with any necessary system updates to be
implented. We have assessed the scope and quality of the
system’ s ongoing surveillance to ensure its adaptability to
the evolving business environment.
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t5h, EFETHERLEETTEE, BR T HMATHK
M RREFIRENERE. SRNHEEIIFEIEARNT
B, BEAEERT RFAESEE LHNEREE KPS
BEAGRESBIEN, HMERERMANRIIREERE,

The Board has also reviewed resource allocation, confirming
the adequacy of the qualifications, experience, training
programmes, and budgets of our accounting and financial
reporting staff. These measures ensure the efficient
operation of our risk management and internal control
systems at all levels, safeguarding our long-term sustainable
development.

| REEEEIE Inside Information Management

HPNTATRIHAEREHENIRY, ARREENE
HEESZEMENIREZ A, MABRBRERRES.
ISk, FAFIBREA LA (e S 7 RIS 2 R BB AR o
AEENPEFNERE, ZFISERSNSE SRR
REETURAZ, M TE B ST PP B I RARDEI TR

AE—DRUWKERR, RFITFHETLE kS EERGE
Xft, B (REFFHER) (WREEREEER) (RRE
BER) UNREFEEFTEEGNHFMERRESTRE
HLEXMHE, WREFEHITATRRABMNEIIEFET
B, BEREGRTERTNEEERREBERENR.

WERIA, HPINEREWEERENTARERAER
BEMRS.

Our Code of Conduct binds all employees and outlines
the obligation for preserving the confidentiality of inside
information until its lawful disclosure, as well as prohibiting
the use of insde information for personal benifit. To ensure
the effectiveness of internal procedures, we continuously
review the handling and dissemination processes of insider
information and regularly assess the performance of our
internal control systems.

To further strengthen our governance framework, we have
formulated and implemented a series of policy documents,
including the Anti-Fraud Policy, Inside Information
Disclosure Policy, and Risk Management Policy, as well
as the Terms of Reference (TOR) for the Audit Committee
and the Remuneration and Nomination Committee. We
also update our Code of Conduct and relevant internal
procedures as necessary to ensure continuous alignment
with the latest regulatory requirements and business
development needs.

During the Reporting Period, no confirmed cases of money
laundering or insider trading were reported within the
Group.
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Py - RI54ESE RAEEUE

IR1% ENVIRONMENT

BB HEK GHG Emissions’

KEEE

Disclosure Item

+ BEEEFRMNBIHER Emissions within JCI's Operational Boundary

BERBEHRGE (88 1 &EE 2) WS REE

Total GHG Emissions (Scope 1 and Scope 2) Tonne CO,-e 48,986 32,454 49,128 23,850 22,751

WS LIE R / MR A

BEREBHREZE =
GHG Emissions Intensity £ Tonne CO,-e/Tonne Cu 1.07 0.51 0.8 0.4 0.37
Produced
ERREREHR (8E 1) MRS IREE
Direct GHG Emissions (Scope 1) Tonne CO,-e 45,645 31,373 48,740 22,770 21,725
BNEEHNBERREREHI (&E 2) M_—EtmER
Electricity indirect GHG emissions (Scope 2) Tonne CO,-e 3,341 1,081 988 1,080 1,026

o EBEEHEMNHER Emissions from the JCI Value Chain

AERBBHIMEE (E 1. #E 2 M#E 3) MR mES
Total GHG Emissions (Scope 1, Scope 2 and Scope 3) Tonne CO,-e 63,09 33,861 N/A N/A N/A
HttEEOR = RigHK (#E 3) M_amEE
Other indirect GHG emissions (Scope 3) Tonne CO,-e 14,109 Lao7 N/A N/A N/A

* FREEME| BV REREEHINE Total GHG Emissions by Operation

#E 1 M_ESHmESE
- Scope 1 Tonne CO,-e 0 0 0 4 2
NEIWER
Corporate Offices w8 " -
oE 2 A tREE
Scope 2 Tonne CO,-e 5 30 43 124 121

8. AL |FERZ ERMENRSHRIT N (ZREWNED) | BEREELFTOREN) , RERBHRARIZENEETRARUERSEH
EEEREIRE 2 WEE S HMIRRIIOR, DIE T RIGR:
(1) BNEsmBHABIERS (ELCD) REMVHIMAL;
(2) FF&ELCD *“fﬁ%ﬂ)ﬁﬁqﬂiﬁiﬂ’]ﬁﬁﬂ?ﬁ,
(3) BERER (BFHIE) HhRTIPEREHHRRE;
(4) BEFISERER K EEITRER P RHRIR R,

In order to be consistent with JCI's Corporate Carbon Footprint Report, which discloses JCI's carbon footprint for consecutive years, GHG emission
factors are based primarily on published country-specific data and referenced to sources provided by professional third-party organizations that
produce the Corporate Carbon Footprint Report, including the following hierarchy of sources:

(1) Emission factors reported in the European Life Cycle Data System (ELCD);

(2) Emission factors reported in ELCD-compliant databases;

(3) Emission factors reported in international or national (government-produced) publications;

(4) Emission factors reported in published national and international industry guidelines.
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e
e Mo emEs 35,077 11,609 32572 1583 10,214
cope 1 Tonne CO,-e
Ruashi
s
fﬁ@ 2 M_RtmES 2871 - o3 S0 o)
cope 2 Tonne CO,-e
e
fﬁ o R mEER 5,568 10,918 10,018 6,745 9,418
cope 1 Tonne CO,-e
Kinsenda
#E 2 M_EtmER
Scope 2 Tonne CO,-e 330 387 370 340 327
s
fﬁl’él 1 WS mES 5,000 8,846 6,150 L5 001
cope 1 Tonne CO,-e
Musonoi
&[E 2 | REE
Scope2 Tonne CO,-e 65 93 52 22 16

Vv BEJRHFE Energy Consumption

REEE

Disclosure Item

e RN T A= =
Eﬁ‘t’éﬁ‘“"“i . TEE 170,214,012 264,377,500 242,544,120 259,742,223 233,112,051
Total Electricity Consumption kWh
eIz in e
RIVRFEMRE B 65,969 121,290 158,168 145,626 163,753
Total Steam Consumption Tonne
BB HREFEES Mg
Total LPG Consumption Tonne 0 600 0 10 10
eI 4 B2
SCHHFERR M 17,951 8,701 13,715 9,048 5,118
Total Diesel Consumption Tonne
FUHEER S W
Total Petrol ConsumptionTotal Petrol T " 118 189 62 23 15
- onne
Consumption
o IR EME 9 RVEETREFE Energy Consumption by Operation
NEWER £ TR
Corporate Offices Electricity kWh 125,804 76,272 63,451 60,513 59,931
5 FEE
. 71,019,000 141,252,780 134,092,000 159,381,000 151,756,000
Electricity kWh
. =5 Mg
Ruashi St 65,969 121,290 158,168 145,626 163,753
eam Tonne
JI= N
7!<,Eﬂ M 8,309 3,279 9,201 4,606 2,277
Diesel Tonne
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==
l %t. TERE 103,630,408 99,156,504 94,955,900 86,748,550 77,144,000
ectricity kWh
oN
Kinsenda D’F’EE M 3,535 3,035 2,786 2,977 2,358
iesel Tonne
;i i
Petrol Tonne 67 57 52 16 13
=_=
El =70 TERE 66,457,800 23,891,944 13,432,769 13,552,160 4,152,120
ectricity kWh
RICERE Mg
LPG Tonne 0 600 0 10 10
Musonoi
Jl= N
o A 6,107 2,387 1,728 1,466 483
iesel Tonne
;i i
Petrol Tonne 51 132 17 3 N/A

v 7K;E%E Water Consumption

KRS 2025 2024 2023 2022 2021
Disclosure Item
K W = = NP
AONEFEBE WZ* 5,703,751 2,393,519 2,513,030 2,877,876 2,214,754
Total Freshwater Co nsumption m
=) | BEFRFEREE IFHK / MESRES
Water Intensity of JCI m?*/ Tonne Cu Produced 124 38 4 48 36

 FREEME| 5 MK EEE Water Consumption by Operation

HOKFER IFHHKm? 2,518,711 2,086,459 2,205,030 2,571,276 1,925,674
Freshwater Consumption ? ’ ? ’ ? ’ ? ’ ’ ’
FKEBE MK | WEERES
Water Intensity m?*/ Tonne Cu Produced 232 63 69 145 132
Ruashi
BIRKFEE a3
Recycled Water Consumption IIFHAKmM 1,435,812 1,036,017 1,839,938 1,830,634 2,436,066
TBIR A KA HKFEE LB
Recycled Water as ercentage of % 57 50 83 71 127
Total Freshwater onsumed
HRIKFEE s 3
Freshwater Consumption A m 310,000 298,560 300,000 306,600 289,080
; FEKEBE IR | WERES
Kinsenda Water Intensity m?*/ Tonne Cu Produced 10 10 10 1 10
fEiAER UK m? 175,000 149280 150,000  N/A N/A

Recycled Water Consumption
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TBIR KA 5K FEE LL
Recycled Water as percentage of % 56 50 50 N/A N/A
Total Freshwater Consumed

Kinsenda
HokEUE A
Freshwater Withdrawal m3 4,000,000 4,098,900 N/A N/A N/A
K 2 = Al
HARER UHAK 2,875,040 8,500 8,000 N/A N/A
Freshwater Consumption m
HKRBE IFHK [ UERES
Water Intensity m?/ Tonne Cu Produced N/A N/A N/A N/A N/A
BIRK¥EE TR
Musonoi Recycled Water ‘Lm3 2,866,040 N/A N/A N/A N/A

Consumption

IR KA 8 K FEE EL
Recycled Water as percentage of % 99.6870 N/A N/A N/A N/A
Total Freshwater Consumed

HIKENE IHHK
Freshwater Withdrawal m? 14,866,040 N/A N/A N/A N/A

v EEY)ER B KU Non-hazardous Waste Disposal and Recycling

gEs 2025 2024 2023 202 2021
Disclosure Item
BEVREHES ME
Total Non-hazardous Waste Disposal Tonne 146 157 156 137 121
EEYEIREE Mg
Total Non-hazardous Waste Recycling Tonne 122 849 361 638 601

© FREEME| S MEEYRE B REIUL Non-hazardous Waste Disposal and Recycling by Operation

RE " 56 66 70 50 43
Disposal Tonne
Ruashi
B4 " 67 119 106 58 68
Recycling Tonne
RE M 66 71 67 70 66
Disposal Tonne
Kinsenda
B4 " 655 730 255 580 533
Recycling Tonne
EE " 25 21 20 18 12
Disposal Tonne
Musonoi
el " 0 0 0 0 0
Recycling Tonne
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v HZE[EY) Hazardous Waste

REEE

Disclosure Item

Togiﬁi"f%o“ Lite 92,160 111,540 78,800 43,360 41,440
To%yﬁc}s% ?cmj%v%ste Tou Eﬁﬁe 1.9 2 2 2 0.37
Kkl Tomne 0 I 6
Totaﬁlﬁﬁﬁ%mh Tou ?ne 8 30 48 52 53
Togff%g%@ﬁfes) S 132 0.63 0.45 0.26 0.22
Tot?%fﬁé%i@t%ies Tou Eﬁﬁe 0 0.1 0.00832 N/A N/A
- B R HBE EYE Hazardous Waste Quantity by Operation
W!ftf oil Li’:t . 49,260 88,440 52,400 21,360 21,180
Mégjiﬁ{gﬁi?ste Touf{ﬁhe 0.3 0.3 0.24 0.31 0.37
sﬁgﬁﬁﬁﬁuﬁ Tou Eﬁhe 0 8 0 37 66
Ruashi
Suléﬁi%Ash Toﬂﬁﬁn . 8 30 48 52 53
. {,\T,ﬁj?cﬁfgls) S 0.12 0.13 0.18 0.26 0.22
Wa};s%ii.gt;;ﬁies Tou E{Eﬁe 0 0 0.00832 0 0
W;‘fiieﬂao” Liﬁ . 21,500 21,000 22,000 22,000 20,220
Kinsenda M%ﬁ’?ﬁ?ﬂe Tounﬁne 16 N/A N/A N/A N/A
IT wafj?cg%%gls) T(F:Eﬁqe 0.2 N/A N/A N/A N/A
Wfftf oil Lite 21,400 2,100 4,400 N/A N/A
Musonoi M%ﬁ?ﬁ?ﬂe Tou?ne 0 2 2 2 0
. wﬁj?é%%gls) Toufie 1 0.5 0.27 N/A N/A
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v RBEHER Air Emissions

REFE )

Disclosure Item

=g A5 i Mg

Total Sulfur Dioxide (SO,) Emissions Tonne 68 122 137 134 144
R mg/Nm? 6.25 N/A N/A N/A N/A

o m w w v
Togl’?f’%a(ffa)ﬁis) S 1.32 0.63 0.45 0.26 0.22

v EHERHE Tailings Storage Facilities

wREEE

Disclosure Item

AR L]

Total Number of Tailings Storage Facilities Tonne 1,700,505 1,754,695 1,768,843 N/A N/A
ERENEEENE 1&
Total Number of Active Tailings Storage Facilities Number 4 4 3 N/A N/A
BRARERENE e
Total Number of Tailings Storage Facilities at Numb 3 3 2 N/A N/A
Risks umber
JET 1&
Total Number of Tailings Storage Facilities Number : 0 0 N/A N/A
. FREEME| 5 A ERERHE Tailings Storage Facilities by Operation
EEES g
Weight of Tailings Tonne 658,750 1,029,000 1,114,148 N/A N/A
RN o
Number of Tailings Storage Numb 1 1 1 N/A N/A
Facilities umber
Ruashi X
AR ERENE @
Number of Active Tailings N 1 1 1 N/A N/A
. umber
Storage Facilities
EEREBEEENE @
Number of Tailings Storage N 0 0 0 N/A N/A
e - umber
Facilities at Risks
EBEES i
Weight of Tailings Tonne 147,377 639,921 654,695 N/A N/A
) REEHE @
Kinsenda Number of Tailings Storage N 1 1 1 N/A N/A
T umber
Facilities
AN EREE @
Number of Active Tailings N 1 1 1 N/A N/A
umber

Storage Facilities
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. BERERENE @
Kinsenda Number of Tailings Storage Number 0 0 0 N/A N/A
Facilities at Risks
BHBESE g
Weight of Tailings Tonne 294,378 85,774 0 N/A N/A
ErEHE
Number of Tailings Storage N ﬂﬂb 2 2 1 N/A N/A
Facilities umber
Musonoi " .
RN EREHE
Number of Active Tailings NuEber 1 1 0 N/A N/A
Storage Facilities
BEEEREEHE @
Number of Tailings Storage 0 0 0 N/A N/A

Facilities at Risks

v EEELEHFE Packaging Bag Consumption

REEE

Disclosure Item

—I RN EEREES (8
Total Consumption of 1m3 Packaging Bags Number 78,712 54,547 82,360 151,300 64,439

. REEM BB EEREFEE Packaging Bag Consumption by Operation

Ruashi N fE 45515 22,727 15,990 45,620 31,600
umber

Kinsenda N f 32,382 31,780 66,370 105,680 32,839
umber

Musonoi f 815 40 N/A N/A N/A
Number

v IR{RBA% Environment Expenditure
WESEE

. 2024 2023 2022 2021
Disclosure Item

RIRFXABER xETT

Total Environment Expenditure uss$

1,207,476 1,120,913 1,443260 1,123,116 620,010

° REEM B S BIRREISZ Environment Expenditure by Operation

Ruashi ﬁ? 569,676 562,020 961,196 1,123,116 620,010
Kinsenda ﬁf 155,000 N/A N/A N/A N/A
Musonoi ’fs’;“ 482,800 558,893 482,064 N/A N/A
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#1'& SOCIAL

v & T Workforce

REER

Disclosure Item

BT

Total Workforce

NEER /

Corporate Offices 21 28 35 36 28
Ruashi / 904 937 963 993 1,005
Kinsenda / 393 416 447 419 449
Musonoi / 344 274 287 138 80
Chibuluma / 15 13 12 12 13
2IESARE
Total Number of Employees / 1,683 1,668 1,744 1,598 1,575
- FZ MBI B 52 AV %5 T 482X Total Workforce by Age Group
f/l';'ri / 15 13 20 21 16
-, ale
NEIWERR
Corporate Offices
Eeg
r / 12 15 15 15 12
emale
ik / 856 887 911 939 950
ale
Ruashi
Fﬁ'& / 48 50 52 54 55
emale
f/l'; [:: / 352 373 405 380 409
ale
Kinsenda
Fﬂf / 41 43 42 39 40
emale
ﬁ""* / 316 247 253 121 71
ale
Musonoi
Ftﬁ / 28 27 34 17 9
emale
B
Male / 11 10 10 10 11
Chibuluma
geg
Female / 4 3 2 2 2
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© EREBEIE|S A% T8 Total Workforce by Employment Type

2 27 28 35 36 28
Full Time
NEMNERER
Corporate Offices &M
&RET
Contractor 0 0 0 0 1
r éﬂ?’% 904 937 963 993 1,005
ull Time
Ruashi
A
=EL 0 667 1,184 1,408 1,336
Contractor
L 393 416 447 419 449
ull Time
Kinsenda
A=
o L 1,334 1,188 1,197 1,271 1,068
ontractor
Lo 344 274 287 138 80
ull Time
Musonoi
A
Il 1,601 1,340 1,357 1,371 336
ontractor
28
Full Time 15 13 12 12 13
Chibuluma
BRI
Contractor 0 0 0 0 0
+ FRERARIEIS MSS T 428K Total Workforce by Age Group
25 BT
Under 25 0 0 0 1 0
25-35 5%
25.35 7 6 8 8 9
36-40 %
36.40 6 6 5 7 3
A= 41-45 5%
NEIWER 41.45 5 8 8 8 9
46-50 5%
46-50 2 1 4 4 5
51-54 %
) 2 4 6 6 1
55 MLk
55 and above 5 3 4 2 1
: 25 BT
Ruashi Under 25 3 1 0 1 2
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25-35 5%
25-35

36-40 5%
36-40

41-45 5%
41-45

Ruashi

46-50 5%
46-50

51-54 5%
51-54

55 m&E

55 and above

25 BT
Under 25

25-35 5%
25-35

36-40 5%
36-40

41-45 %

Kinsenda 41.45

46-50 5%
46-50

51-54 5%
51-54

55 B E

55 and above

25 BT
Under 25

25-35 5%
25-35

36-40 5%
36-40

41-45 %

Musonoi 41.45

46-50 %
46-50

51-54 %
51-54

55 BRI E

55 and above

IRIE. HERERI|E Environmental, Social and Governance Report 2025

/ 18
/ 104
/ 227
/ 220
/ 156
/ 176
/ 2

/ 75
/ 50
/ 49
/ 34
/ 38
/ 145
/ 13
/ 152
/ 52
/ 46
/ 36
/ 32
/ 13

24

143

235

226

134

174

78

48

48

35

46

160

25

109

45

35

27

26

37

176

259

215

120

156

86

50

43

47

44

174

25

109

46

39

30

26

12

64

201

260

214

102

151

82

49

33

38

53

162

12

52

19

16

19

16

97

222

258

198

100

128

2

52

34

39

56

191

23

14

12

10
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e e e e e

2525325’?’“‘ / 2 2 2 2 2

36408 / 4 2 1 2 2

Chibuluma 414'54_253 / 7 7 7 7 7
4650 / 1 1 1 1 1

L S

55 B R L+ / 0 0 0 0 0

55 and above

- ¥{REERE5 KI5 T4EE Total Workforce by Employee Category

SHREEAR
Senior Level / 10 9 12 12 N/A

NEIWER hEEEAS
Corporate Offices Middle Level / 10 10 13 14 N/A
s / 7 9 10 10 N/A

General Level

BREEAR
Senior Level / 8 L 85 74 N/A

. FEEEAS
Ruashi Middle Level / 294 306 202 335 N/A
—HiER / 532 554 676 584 N/A

General Level

%ﬁ%ﬁ%ﬁf / 102 101 106 100 N/A

Kinsenda RECEA / 92 97 99 104 N/A
Ge_nffﬁil / 199 218 242 215 N/A

E’;ﬁ%fijv\f / 75 28 13 8 N/A

Musonoi qﬁffﬁf / 110 50 60 15 N/A
—MiRE / 159 196 214 115 N/A

General Level
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BREEAE
Senior Level / 3 3 3 3 N/A
i REEEAR
Chibuluma Middle Level / 10 8 7 6 N/A
—RIEE
General Level / 2 2 2 3 N/A
© HEIFER BV THEEL Total Workforce by Nationality
BHEE
Local Employee / 20 15 16 20 N/A
E'é e / 7 13 16 13 N/A
inese
NEIMERR
Corporate Offices .
HiERE
Other Nationality / 0 0 3 3 N/A
B
Local Employment Rate % 74 54 46 56 N/A
BEE
Local Employee / 858 888 911 942 N/A
FERE
Chinese / 40 39 40 39 N/A
Ruashi
HtEiE RS
Other Nationality / 6 10 12 12 N/A
B
Local Employment Rate % 95 95 95 95 N/A
s =
oo R / 344 368 400 374 N/A
ocal Employee
FERE
Chinese / 46 45 45 42 N/A
Kinsenda
HitEiE RS
Other Nationality / 3 3 2 3 N/A
B EER
Local Employment Rate % 88 88 89 89 N/A
EHES
Local Employee / 218 168 165 57 N/A
"2 = / 125 105 119 81 N/A
inese
Musonoi
HitEiE RS
Other Nationality / 1 1 3 0 N/A
e b e s

Local Employment Rate
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SRR / 9 8 7 8 N/A

Local Employee

ERE
Chinese / 6 > > N NiA
Chibuluma
HitEfERE / 0 0 0 0 N/A

Other Nationality

EHFEE 0
Local Employment Rate % 60 62 58 67 N/A

v {@B3R% Employee Turnover

BEFEA 2025 2024 2023 2022 2021

Disclosure Item

* #8{R B E Total Employee Turnover

Cor?o?a%igéﬁ ces % 16 10 8 8 32
Ruashi % 4 4 3 1 2
Kinsenda % 9 10 5 8 7
Musonoi % 6 16 3 15 4
Chibuluma % 20 19 8 88 54

+ RIMER B2 B4R S5 Total Employee Turnover by Gender

s % 6 13 13 12 16
ale
NEIMERR
Corporate Offices
Ft i % 25 6 0 0 45
emale
f,lﬁj 52 % 4 4 3 1 2
ale
Ruashi
A % 6 4 6 0 0
emale
s % 9 11 5 9 8
ale
Kinsenda
s % 5 5 0 5 2
emale
B4
o % 6 16 3 14 N/A
Musonoi
Ftﬁ % 13 21 9 59 0
emale
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f/l"?arl% % 21 N/A N/A N/A N/A
Chibuluma
Ffﬂie % 17 N/A N/A N/A N/A
+ REMRAT B AR E AL E Total Employee Turnover by Age Group
T I
2525??573’2 % 11 0 13 11 18
32—;2? % 29 13 0 0 0
Cor?o?a%i;aﬁ ces 414_{4—!4315ﬁ " b 0 H ’ 25
4§1-65_20ﬁ % 100 67 0 20 29
52—%4& % 0 0 0 14 83
2535 3 % 15 5 6 0 2
Ruashi 4{1-;1»25% % 3 3 3 ! 2
46-50 7% % 3 1 1 1 0
51:54 3 % 2 4 2 2 2
Kinsenda 2525325ﬁ % 3 5 3 8 8
36408 % 2 8 0 6 9

242



Ht$% Appendices

41-45 5%
41-45

46-50 5%
46-50

Kinsenda

51-54 5%
51-54

55 mA LAk

55 and above

25 BT
Under 25

25-35 5%
2535

36-40 5%
36-40

41-45 5%

Musonoi 41.45

46-50 5%
46-50

51-54 5%
51-54

55 B BLE

55 and above

25 BT
Under 25

25-35 5%
25-35

36-40 5%
36-40

41-45 5%

Chibuluma 41-45

46-50 5%
46-50

51-54 5%
51-54

55 mM LAk

55 and above

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

%

18

43

25

100

17

20

12

17

14

67

50

20

17

50

12

17

16

10

27

33

100

33

5

13

75

67

100
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v BRI R AR5 AIEEIIES Training by Employee Category and Gender

mEFEA 2025 2024 2023 2022 2021

Disclosure Item

= = 4
SZillfE =438 / 1,421 1,238 1,371 1,047 N/A

Total Number of Employee Trained

ZHlREEDLL
% of Employee Trained % 84 4 79 66 N/A

- WEEHERBNIZIEET DL Percentage of Trained Employees by Employee Category

b= X =
R EAR % 30 33 0 50 N/A
enior Level
NEWELR FEEEAS
Corporate Offices Middle Level % 10 0 0 T N/A
—fRfEE
General Level % 14 0 20 80 N/A
=2 ] 5
E’SQ&.E BEAS % 81 87 55 92 N/A
enior Level
. FEEEAE
Ruashi Middle Level % 60 61 76 79 N/A
B % 100 100 86 69 N/A
eneral Level
=) =]
'E’SQ&.E BEAS % 27 44 23 39 N/A
enior Level
) hEESEAE
Kinsenda Middle Level % 60 80 51 72 N/A
—fRlEE
General Level % 80 63 93 68 N/A
=27 2] =
RAEE A % 13 100 100 100 N/A
enior Level
. ThEEEAE
Musonoi Middle Level % 55 100 100 100 N/A
G —RiER % 72 100 100 11 N/A
eneral Level
=2 2] =
RERERE S % 33 33 0 33 N/A
enior Level
) HEEEAS
Chibuluma Middle Level % 20 25 29 33 N/A
—AER % 0 0 0 0 N/A

General Level
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« BERNBSHFHIBET L Percentage of Trained Employees by Gender

f/l'g i3 % 27 15 10 48 N/A
ale
NERERR
Corporate Offices
Ft : % 0 7 0 33 N/A
emale
f’? 53 % 93 94 81 74 N/A
ale
Ruashi
f"* % 90 86 79 65 N/A
emale
> [:: % 75 61 69 60 N/A
ale
Kinsenda
F}ﬂi % 51 77 48 79 N/A
emale
f/l'g 53 % 55 100 100 20 N/A
ale
Musonoi
f"* % 43 100 100 71 N/A
emale
s % 9 20 20 20 N/A
ale
Chibuluma
Fﬁ'& % 50 33 0 50 N/A
emale

v R BRI R 5IE 5 A5 H)IBFEL Training Hours by Employee Category and Gender

=
] 2025 2024 2023 2022 2021
isclosure Item
272|408 et ©
§ SRR AN 8,852 10322 2378739 17,006 N/A
otal Training Hours Hours

SERATIIIEIB s . . 136 1 N/A

Average Training Hours per Employee Hours ’

- W{EE1ER B DA TIYREH)IEFEL Average Training Hours By Employee Category

=g =
IEJS:%&'E BAB INBF 5 5 0 2 A
enior Level Hours
YNSIE =Y FEEEAS N
Corporate Offices Middle Level Hours 1 0 0 40 N/A
—RIEE K=
General Level Hours 1 0 2 28 N/A

9.2023 FEUEEA TIHSHENSHREN T 2E), RETFHBEERRA,

Data for 2023 includes daily health and safety training carried out at the mine and therefore differs significantly from previous years' data.
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SREEAE NS 4 9 7 29 N/A
Senior Level Hours
; FEEEAS N
Ruashi Middle Level Hours 4 T 5 151 N/A
—ffEE 1N
General Level Hours 10 12 ! 15 N/A
SIREBAE NS 1 1 1 10 N/A
Senior Level Hours
: FEEEAR NS
Kinsenda Middle Level Hours 2 2 3 1 N/A
—REE NBF
General Level Hours 6 1 2 11 N/A
BREEAR s . 0 . 2 N/A
Senior Level Hours
: REEEAE NS
Musonol Middle Level Hours 1 0 36 40 N/A
—iRES N
General Level Hours 2 1 11,062 40 N/A
AREEAR B > 5 0 b N/A
Senior Level Hours
: REEEAS N
Chibuluma Middle Level Hours 2 4 ! 12 N/A
—RES N
General Level Hours 0 0 0 0 N/A
 FRERIE S B FY5E)IIBYER Average Training Hours by Gender
B4 1N
. Male Hours 3 2 1 32 N/A
NEIMEER
Corporate Offices -— N
/ NS
Female Hours 1 1 0 34 N/A
f?ali F’ﬂgﬂi 8 10 7 17 N/A
Ruashi
kg NEF
Female Hours 4 8 5 18 N/A
B4 Nz
Male Hours 4 1 2 1 N/A
Kinsenda
Eeg N
Female Hours 1 2 3 12 N/A

246



Ht$% Appendices

B NS
Male Hours 1 1 8,248 58 N/A
Musonoi

it AN 1 1 8,372 6 N/A
Female Hours

B 1N

Male Hours 1 0 3 12 N/A

Chibuluma

eg i NS

Female Hours 3 1 0 12 N/A

v (@RS Health and Safety

WEEE

. 2025 2024 2023 2022 2021
Disclosure Item

* ET-EHEE Number of Fatalities

Ruashi Nurfber 0 0 0 0 0
Kinsenda Nur/?ber 0 0 0 0 2
Musonoi = Number 0 0 0 0 0

Chibuluma = Number 0 0 0 0 0

© SEHEBIFSLTSEX Fatality Frequency Rate per Million-man Hours Worked

Ruashi / 0 0 0 0 0
Kinsenda / 0 0 0 0 0.83
Musonoi / 0 0 0 0 0

Chibuluma / 0 0 0 0 0

« EIEEKLIIEESE Number of Lost Days Due to Work Injury

Ruashi X#4 Days 0 20 0 79 1
Kinsenda X%k Days 0 0 0 0 N/A
Musonoi X% Days 0 0 0 0 2

Chibuluma X#4 Days 0 0 4 3 5
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v IEHIRE A 5 AU HFER 2= Number of Suppliers by Geographical Region

REESEE

Disclosure Item 2024 2023 2022
* Ruashi
@ﬁ éRﬁc) / 275 209 161 187 173
SouﬁaAEfrica / 52 56 38 48 49
e / 21 17 7 6 8
é%r&nbi / 23 11 10 15 11
ﬁf r?fiff / 5 3 2 2 2
Uﬁ?igc{iEAﬁf: fﬁi%s / 2 2 2 2 2
G(jfilny / 2 2 1 2 2
Uniteﬁ(gdom / 2 2 1 1 1
M%a%ntbbiie / 1 1 1 1 N/A
5%:;2]1?5 / 1 1 1 N/A 1
%ﬁig / 2 1 N/A 2 N/A
ﬁrﬁgl / 1 1 N/A 1 N/A
siznfre / 1 1 N/A 1 N/A
Swiiﬁzuﬁe:ﬁand / 1 1 N/A 1 N/A
|E nﬂd% / 1 1 N/A N/A N/A
Fﬁa%;d / 1 N/A 1 1 N/A
United Stat%ef America / 1 N/A 1 1 N/A
REERn / 392 309 226 271 250

Total Number of Suppliers
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* Kinsenda

MR (%)
The DRC

i
South Africa

= {n et}

Zambia

HE
The PRC

S
United Kingdom

EERE

Mauritius

Gile)
Netherlands

BAFEE

Australia

ENE

India

&R
Germany

i
Sweden

It

Switzerland

YL
Spain

ELF B

Belgium

mEX

Canada

Hith
Other

{HAERIAR SN
Total Number of Suppliers

253

127

61

34

489

337

176

101

27

N/A

N/A

662

301

172

94

22

N/A

N/A

609

268

163

89

19

N/A

N/A

558

244

148

83

15

N/A

N/A

N/A

N/A

504
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* Musonoi
@ﬁ éRﬁc) / 226 180 89 122 6
Thq: C / 63 54 24 18 24
Souffiﬁrica / 21 21 17 16 N/A
Z%rlf t:;?:a / 6 4 4 3 1
Uniteﬁ(gdom / 2 2 2 2 N/A
Fsrfr%e / 1 1 1 1 N/A
ﬁ‘fﬁfﬁi / 2 2 1 N/A N/A
25%32 / 1 1 1 N/A N/A
(%l?:jr / 1 1 N/A N/A N/A
fEe / 323 266 139 162 31

Total Number of Suppliers

v 2025 FEEEREEREERNE (SR Other Data Related to Supplier Management in 2025

WEREIR 2025 2025 2025 2025

Disclosure Item OEN Kinsenda Musonoi Chibuluma

B 2025 FEBHIERTARRINLER L) % % 100 %0 0

Percentage of suppliers who signed supplier code of conduct in 2025

HECARBENRG TERGRNEREBGHESARE DT
Percentage of total suppliers signing clauses that include environmental and % 82 100 50 0
labour requirements

ERMEL BRI EHEERE 1 0 ) 18 0
Number of suppliers that have conducted social impact assessments Number
EREEGE SRS RE 1A 3 ) 163 )
Number of suppliers that have conducted environmental impact assessments Number
KEEABBERN | BTEASET TR ENHERHE A

Number of suppliers identified as having actual and/or potential significant 0 0 0 N/A

Lo Number
adverse social impacts
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KREAEBERK | WEBTEAGRRRFENHESTHE A
Number of suppliers identified as having actual and/or potential significant Number 0 0 0 N/A
adverse environmental impacts
SHFERT AR 1A . - - N/A
Total new suppliers Number

FERIIREIREE RN A S

Percentage of new suppliers using environmental evaluation % 35 100 85 N/A
criteria

(R WA SR E S % 5 100 " N/A

Percentage of new suppliers using social evaluation criteria

AT ERRIE AT AR RIS BV B L )
Percentage of in-house purchasing specialists who have passed sustainable % 100 100 80 N/A
procurement training

v R EREFEAREIR Resources Contributed to Community Investment

REEE

Disclosure Item

I—?eza%h Uts’%(foﬁo 250 180 203 680 200

Edifion U:ES’%(?_(I)ZO 29 207 214 33 105
Agriculturiﬁ%c%liiﬁjl%rotection U:ES’%(?OEO 163 976 731 347 470
Sporﬁi%giition U:st’%gToEo 28 20 31 2 8

Community?gﬁﬁtgj—%ﬁngjfd Assistance Ut?oj_go 1,034 1,839 1,716 961 1,464
Corporate Sﬁ%ﬁ;ﬁi%rgﬁiﬁ@{id Relations U:SFS%OT_OEO 33 121 195 147 68

Total Cjﬁ%i%%ﬁéﬁstment U:E?(?oco 1,537 3,343 3,090 2,172 2,315
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&7 GOVERNANCE

v AR IR BEFRENAMEIR Resources Contributed to Community Invest

- R B MESERLE Board of Directors by Position

RBEE HTES FERTES BUIFMTES

Independent Non-
executive Director

Disclosure Item Executive Director Non-executive Director

EEAY / 2 1 3 6

Number of Directors

P itk % 33 17 50 100
ercentage

© RMERBISHESEME Board of Directors by Gender

REEE BHEEE THEE

Disclosure Item Male Director Female Director

BEEAY / 5 1 6

Number of Directors

ALt % 83 17 100

Percentage
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fiyex - FRS1EIRERS|

| HKEX ESG Z&5|3%& HKEX ESG INDEX

v IRIE ENVIRONMENT

ARER

Indicator No.

il

Subject Areas, Aspects, General Disclosure and KPIs

B AL HiE4

Aspect AL: Emissions

253

—RRIREE

General Disclosure

Al.l

Al.2

Al.3

Al.4

Al.5

BRERMEERBEHIN. mAkRItiHEs. BEREZEREY
WEEEN: (@) HE; &k (b) ETHRETABEAZENE
RERRRBIBE R

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to
air and greenhouse gas emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.

HATEE R AR R R B,

The types of emissions and respective emissions data.

SRS

Repealed

FREERZEEYRE (LS &k (ER) BE (USE
BE(. BERMHE) .

Total hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).

FRELEZEEYRE (LS & (ER) BE (USsE
BE(. SEREHE) .

Total non - hazardous waste produced (in tonnes) and, where appropri-
ate, intensity (e.g. per unit of production volume, per facility).

FERFRET I AN E B IR K 4 E 5B L B ARFREREXAY S B8R,

Description of emissions target(s) set and steps taken to achieve them.

58-60, 68-69, 73-76

234

233

232

70-72



[EmE AL: HiB4)

Aspect AL: Emissions

[BmA2: HERER

Aspect A2: Use of
Resources

JEmE A3:
RIERKRAEIR

Aspect A3:

The Environment
and Natural
Resources

Al.6

—AREE

General Disclosure

A2.1

A2.2

A2.3

A2.4

A2.5

—RRIRE

General Disclosure

A3.1

IRIE. HERERI|E Environmental, Social and Governance Report 2025

BRREEEREEERYNTGE, MERFETINREERERS
EE)ELE B IRFTIRENV S B

Description of how hazardous and non - hazardous wastes are handled,
and a description of reduction target(s) set and steps taken to achieve
them.

BERERER (B1ER. KREMEMED BB,

Policies on the efficient use of resources, including energy, water and
other raw materials.

RENBOMEER HEERER WE. fZh) AEE (T
BFREE) MEBE WNUESEEHEU. BEREHAE) -

Direct and/or indirect energy consumption by type (e.g. electricity,
gas or oil) in total (kWh in ‘000s) and intensity (e.g. per unit of pro-

duction volume, per facility).

BFKEBNEZE (MUSERE(. SEREHE) .

Water consumption in total and intensity (e.g. per unit of production
volume, per facility).

HIRFRET I YRR TR E AR B IR R 2 Z EIiE L B ARFRERENAY 5 B

Description of energy use efficiency target(s) set and steps taken to
achieve them.

R REGER KR ERTAERRERE, UMM AN BIER
#EDBL BIFFTERENAY S B

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

SmFTAaEMENEE (UEEE) & (ER) SEESM
{IEEO

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

BRETARRERRAERERERT BN,

Policies on minimising the issuer’ s significant impacts on the environ-
ment and natural resources.

HRERBESHIRIE N RABRINE
B1TED.

FENERNERGMTE

Description of the significant impacts of activities on the environment
and natural resources and the actions taken to manage them.

74-78

46-47,79

230-231

231-232

48-53

80-84

235

58-60, 89-90, 94-95

61-67,91-94, 96-99
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v 1+ & SOCIAL

[E@E Bl: {&(%

Aspect B1:
Employment

[Em B2: ERRe

Aspect B2: Health
and Safety

/2| B3:
R

Aspect B3:
Development
and Training

255

RaR

Indicator No.

—ARIEE

General Disclosure

Bl.1

B1.2

—ARIEE

General Disclosure

B2.1

B2.2

B2.3

—AR i ER

Development
and Training

IR

Subject Areas, Aspects, General Disclosure and KPIs

ERAFMN R E. RS, TIERNS. BREE. TSKE. 2
. REAGUREMIHEREFB: (a) BER;, & (b) &FH
BT ABEARTENERERRAFINER.

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating
to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti discrimination,
and other benefits and welfare.

RIER. RERE (NeBEFEE) « FRENStERDHNES
B

Total workforce by gender, employment type (e.g. full time or part
time), age group and geographical region.

RIER. FEAERIRSMER D EEERKLLE,

Employee turnover rate by gender, age group and geographical region.

ARt e TRREMRERESBRBELEREN: (a) KEHE;
% (b) ETFHETABERH BB ERRRFANER,

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to
providing a safe working environment and protecting employees from
occupational hazards.

BE=F (BEERFE) SERTTHRIABKIEE,

Number and rate of work related fatalities occurred in each of the past
three years including the reporting year.

ATEERRTER .

Lost days due to work injury.

RPN RERE T e, URERRITRERS %,

Description of occupational health and safety measures adopted, and
how they are implemented and monitored.

BRRARERIT TIFERNMB R EENEER. EREIES,
Policies on improving employees’ knowledge and skills for discharg-
ing duties at work. Description of training activities.

142-143, 147-149,
153-160

236-241

241-243

170

247

247

171-186

165-169



fEm B3:
Ead=diahes]|

Aspect B3:
Development
and Training

[EmE B4: &I #ER|
Aspect B4: Labour
Standards

[Em B5:
HAERER

Aspect B5: Supply
Chain Management

B3.1

B3.2

—%I%EE General
Disclosure

B4.1

B4.2

—R%# 52 General
Disclosure

B5.1

B5.2

B5.3

B5.4
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RUNKREESER (NSREERE. PREEES) JONZIIR
BBt

The percentage of employees trained by gender and employee category
(e.g. senior management, middle management).

RURRRERRED, SREETHZINTIIRE.

The average training hours completed per employee by gender and em-
ployee category.

BRAGLEETEEGESE T (A) BER; & (B) EFHETA
BEEARHENERERIARGINER,

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to
preventing child and forced labour.

SR ARSI I 5 LB o B T 23145 T,

Description of measures to review employment practices to avoid child
and forced labour.

BREERERBEREE RGBSR ATEREE S B

Description of steps taken to eliminate such practices when discovered.

EEMHEEIRIE R ERREER,

Policies on managing environmental and social risks of the supply
chain.

Rt 8 D HEEEE.

Number of suppliers by geographical region.

MR ERERHERNIEG, MENTEREMNNHEERHE, U
KABRIEGMITREER S %o

Description of practices relating to engaging suppliers, number of sup-
pliers where the practices are being implemented, and how they are
implemented and monitored.

RGBSR EIRE A IRIE R AL & EIRAVIESF], LATAERE
BITREE %o

Description of practices used to identify environmental and social risks
along the supply chain, and how they are implemented and monitored.

BREREHEERERS BRRERREBIES, UNERMINT
REEF .

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are im-
plemented and monitored.

244-245

245-247

142-143

142-146

144

128

248-250

128-130

131-135

129-130

256
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JEHE B6:
EmET

Aspect B6: Product
Responsibility

[@®E B7: RES
Aspect BT:

Anti-corruption

257

—ARIRER

General Disclosure

B6.1

B6.2

B6.3

B6.4

B6.5

—RIE

General Disclosure

B7.1

B7.2

B7.3

BRFMRHERNRBHNEREL2, BE. RERMEEEMUR
WHAERN: (a) BEE; & (b) BFHETABEAFENE
RE R IR BN ERL

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to

health and safety, advertising, labelling and privacy matters relating to
products and services provided and methods of redress.

BEEREEXERMHTRR 2R RRERMANKAIE 2.

Percentage of total products sold or shipped subject to recalls for safety
and health reasons.

BRI ERNARFB VIR UREH %o

Number of products and service related complaints received and how
they are dealt with.

R B TE N RS RN E R B ARV IS G,

Description of practices relating to observing and protecting intellectu-
al property rights.

mrESREBRERERERER.

Description of quality assurance process and recall procedures.

B EEEARMRIERALREER, UNERRITRERS %,

Description of consumer data protection and privacy policies, and how
they are implemented and monitored.

BRAPALEEERE. B, EFEROAREN: (A) BEE; & (B) &
THETABEARBNEMEREREFNER,

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to
bribery, extortion, fraud and money laundering.

RERANEZETARERER BT EEENESHRARENHE
YRGS
Number of concluded legal cases regarding corrupt practices brought

against the issuer or its employees during the Reporting Period and the
outcomes of the cases.

RPN BRI, URERITRERS .

Description of preventive measures and whistle - blowing procedures,
and how they are implemented and monitored.

HrmERNESRHENRESEN.

Description of anti - corruption training provided to directors and staff.

110-113

109

118-119

125

117

125-127

215-219

207,218

217-223

218-220
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—RRiREE BRAUME2ERTREEMTHEFTENRREEREHEER
General Disclosure HEA HAIER,
Policies on community engagement to understand the needs of the 189-194
communities where the issuer operates and to ensure its activities take
into consideration the communities’ interests.
[Em B8: HEKE
Aspect B8: Community ~ B8.1 EIEREE (NHE. RIEEE. $TFK. BE. Xk, 878) .
Investment
Focus areas of contribution (e.g. education, environmental concerns, 195-200
labour needs, health, culture, sport).
B8.2 EEFHEMBAER (NSERERE) .
251
Resources contributed (e.g. money or time) to the focus area.
+ D &% [IZMERAIKEE Part D: Climate-related Disclosures
o FRMERA R A SRR IR R B A R,
(=W=]
Governance body and governance process for climate related risks and 30-31
Governance
opportunities.
SIRERAEMRAEISMR, HERRERIFEIE.
Identification of climate-related risks and opportunities, impacts on 32-33
SEREA R business, and measures taken.
Strategy and Decision-making
SR,
35-37
Climate Resilience.
AREE FIRERAIE EE R,
34-41

Risk Management

EERER

Metrics and Targets

Management process for climate-related risks and opportunities.

BEREHI.

Greenhouse gas emissions.

42-45,229-230

258



Mtk Appendices

| Efth ESG Z5|%& Other Core ESG Indexes

HREELS

Reporting Framework

GRI #8H
GRI Standards

SASB 1Z#
SASB Standards

IFRS S2

RN AR E
About This Report

2-1,2-2,2-3,102-47,

EEEIEEG
A Message from our
Chairman of the Board

RAR &) | PR
About JCI

102-14

2-6,2-9,2-28,102-1,
102-2,102-3, 102-4,
102-5, 102-6, 102-7,
102-16, 102-18, 102-19

e
Overview
2-22,2-23,2-24,102-21
KM sEE B : ! ’ ’
Our Sustainability Strategy 102-26, 102-29, 102-31
2-16, 2-29, 3-1, 3-2, 3-3
BEEMRSHESNR E o am 10924
. 102-15, 102-33, 102-34,
Materiality & Stakeholder
Feagemen 102-40, 102-41, 102-42,
102-43, 102-44, 102-46,
102-47,207-3
=8k 2024
2024 Highlights
RIRER Governance: 6 (a), 6 (b
Climate Governance
TR 102-29 Smt;itiiggﬁt{j)tegy and decision-
Climate Strategy Risk management: 25 (b), 25 (c)
mIREY

Climate Change

RURE R R 8
Climate Risks &
Opportunities

RIETEIREERERE

201-2,203-1, 203-2

302-1, 302-3, 302-4,

EM-MM-110a.2

EM-MM-110a.1 EM-MM-

Strategy:

-Climate-related risks and opportuni
ties: 10 (a), 10 (b), 10 (c)

-Business model and value chain: 13
(@)

-Financial position, financial
performance and cash flows: 15 (b)
-Climate resilience: 22 (b)

Metrics and targets: 29 (b), 29 (c)

Strategy:

climate action& Energy 302-5,305-1, 305-2, 120a.1 -Strategy and decision-making: 14
Management 305-3, 305-4 EM-MM-130a.1 (©)
=8k 2024
2024 Highlights
om 2 gt
it 3-3,307-1
Environmental
Management
RIEER
Environmental  k&EHIE 303-1, 303-2, 303-3, EM-MM-140a.1
Water Resources 303-4,303-5 EM-MM-140a.2
Management
I::} = = T
E%E&%%&@ﬂﬁﬁ&% 301-2, 305-7, 306-2, EM-MM-120a.1
SPiE 306-3. 306-5 EM-MM-150a.7
Solid Waste & Air Emissions ? EM-MM-150a.4

Management
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ety E kY S kil 304-2,304-3 EM-MM-160a.1
Biodiversity & Land-use
BHER
0D 2 EM-MM-150a.1
mmeE 306-1, 306-2, 306-3, EM-MM-150a.3
- - EM-MM-150a.5
Management 306:4,306-5 EN-MM.130.9
=Rk 2024
2024 Highlights
B B ~ EM-MM-210a.3
NG 2-30,405-1, 406-1, EM-MM-210b.1
Human Rights 407-1,408-1, 409-1, EM-MM-310a.2
410-1,411-1
Can=4 -2
Social Impact fleEE S 2-7,2-8,401-1,401-2, EM-MM-000.B
Empowered Workforce ~ 403-9, 404-1, 404
HERBERETS 403-1, 403-2, 403-4,
Occupational Health& 403-5, 403-6, 403-7, EM-MM-320a.1
Safety 403-8, 403-9, 403-10
TEEE 203-1,203-2, EM-MM-210b.1
Thriving Community 411-1,413-1
=852024
2024 Highlights
N 2-9,2-10,2-11,2-12
EREA TP
BRES Corporate Governance 2-14, 2-15,2-20, 102-18,
Sound 102-22,102-23,405-1
Governance
[GESEEE 2-25,2-26,205-1,205-2, EM-MM-510a.1
Business Ethics 102-16,102-17,206-1
e SRy A =$L
Risk Assessment & 102-30
Management
5252024
2024 Highlights
. 4R RIR 201-1 EM-MM-000.A
ﬁﬁ&ﬂ'& Economic Performance
Economic
Resilience
EmEf 416-1,416-2,418-1
Product Responsibility
AIFFAELAESE 204-1,308-1,414-1
Supply Chain Sustainability
RERL 3t e e 10947
Sustainability Performance
Data
His%
Appendices e ] 102-54,102-55

Reporting Index

RixERER

Climate Risk Definition

201-2
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Py - iz R PR =

/\

&R
Fii7zo

TREZE, HERRAREHAER. HERRSFFHFAGRNTX

JCI Scenario Analysis uses internationally recognised and authoritative climate data for the underlying modeling. The
detailed information on physical risks, such as interpretation and data sources, is shown in the table below.

R AR [\

Risk Name

THMEEIENREERE
Assessment Indicator and Its

BEEE DR
Coverage Resolution

EigRR
Data Source

Risk Type

2 T8 i = R
Acute Extreme Heat
24 TRiHFEIK
Acute Extreme

Precipitation

2 =g

Acute Landslides

=k RIS
Chronic Dry Trend

261

deficition

ARME. FtEERRBEZM
IE 3K PR A OSRR RS

Heat intensity: the frequency and
duration of events in which the sum-
mer temperatures at a given location
exceed the normal level.

BWEE. FESERNEKE

FHERE BB IE F K FREG
BISER K2

Heavy rainfall intensity: the frequen-
cy and duration of events in which
precipitation exceeds the normal level
at a given location for a given time
period.

AR EMEFEEREXE
BISEIR

Landslide frequency: the frequency of
landslides in an area in a given year.

BZIRREN: DISBSEEL AV EARPE
IKR R B EHBEREZ IR ES
Drying days: the number of days
without continuous precipitationin a
given time period.

2IK
Global

2K
Global

2Tk
Global

2IK
Global

25km

25km

1km

25km

« BINREFRBE R LR #

(CMIP6)

Coupled Model Intercomparison
Project Phase 6 (CMIP6)

ZEBERM=AMKRF (NASA)

National Aeronautics and Space
Administration (NASA)

- BINREFRBA R LR E

(CMIP6)

Coupled Model Intercomparison
Project Phase 6 (CMIP6)

EEBERM=AMKE (NASA)

National Aeronautics and Space
Administration (NASA)

HRIFTLINR KR MERES
(GFDRR)

Global Facility for Disaster
Reduction and Recovery
(GFDRR)

BIVREEGRE SR a2
(CMIP6)

Coupled Model Intercomparison
Project Phase 6 (CMIP6)

EEBERM=AMKE (NASA)

National Aeronautics and Space
Administration (NASA)



=k REEY
Chronic Wet Trend

LIt HIEIBS
Chronic Warming Trend

1214 IKEGER

Chronic Water Scarcity
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Pk KB AR S PO RO B RS
7K RERE ST AR B
Precipitation days: the number of con-
secutive precipitation days in a given
time period.

SRR FEMESERNRRRT
B B EEEHAKTRRE

Warm spell duration index: the num-
ber of days when the tempera ture
consistently exceed the historical level
for the same period.

ERARE . EERBER PR R
T FKEREVRE
Depth of runoff: the depth of surface

and groundwater runoff during a
given period of time.

25K
Global

2K
Global

£k
Global

25km

25km

10km

BIVRBE RS R E TS
(CMIP6)

Coupled Model Intercomparison
Project Phase 6 (CMIP6)

EEBERM=AMKE (NASA)

National Aeronautics and Space
Administration (NASA)

HIVRBEEES R E TS
(CMIP6)

Coupled Model Intercomparison
Project Phase 6 (CMIP6)

EEBRME=AMKE (NASA)

National Aeronautics and Space
Administration (NASA)

HRERHARFT (WRI)
World Resources Institute (WRI)
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