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ABOUT THIS REPORT

Purpose and Objective

Grand Ming Group Holdings Limited (“Grand Ming" or the “Company”,
together with its subsidiaries the “Group” or “We") is pleased to
present the Environmental, Social and Governance (‘ESG”) report (the
“Report”) for the year ended 31 March 2026 (the “Reporting Period”
or “FY 2025/26") to our stakeholders. The Report provides stakeholders
with a transparent account of the Group's ESG governance framework,
key initiatives, and performance in addressing material sustainability
matters, with the objective of fostering greater confidence in and
awareness of our sustainability commitments and practices.

Reporting Scope

Unless otherwise stated, the reporting scope covers the Group's key
operations in Hong Kong including (i) construction, (i) property leasing,
and (i) property development. The Group’s operation in Mainland
China is excluded from the scope of this Report due to its relatively
insignificant impact during the Reporting Period.

The reporting boundary is primarily determined by the financial
significance and the Group's operational influence, as well as the ESG
significance to the Group and its stakeholders. There were no significant
changes in the scope of the Report from that of the ESG Report for the
year ended 31 March 2025 (“FY 2024/25").

Reporting Standards

This Report has been prepared in accordance with the disclosure
requirements applicable for FY 2025/26 under the Environmental, Social
and Governance Reporting Code (the “ESG Reporting Code”) as set
out in Appendix C2 to the Rules Governing the Listing of Securities (the
“Listing Rules”) issued by The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”).
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Reporting Principles [P 3z Ji 1|

This Report adheres to the four reporting principles stipulated in the  ZAIRENR4RELIBIE PBEESCR ST HEER
ESG Reporting Code throughout its preparation: materiality, quantitative, —POIEEZREE] : EEM 816 FE Rk —K it
balance and consistency:.

Reporting Principle Our Application

BE 4R IR Al RFIHER

By engaging with stakeholders and conducting materiality assessments, the Group has
identified issues material to our sustainable development and prioritised them in this Report.
For further details, please refer to the sections “Stakeholder Engagement” and “Materiality

Materiality Assessment” below.
BEEM
AEBBAFHELERETERE T ERNHERMANTFEEREHEENS
B IEERRENNZENBLENF - E— P BRI FHELA R EE %

SE{EIEB D o
Quantitative data, key performance indicators, and relevant information are presented,
Quantitative where applicable, throughout this Report.
21t

EEHE BAREMERRBFAEEEERNBR TRAREHE -

The information disclosed in this Report faithfully reflects the overall ESG performance of the
Group, encompassing both positive and negative aspects, achievements, challenges, and

Balance opportunities in our principal business activities.
1
AREMPENEEUNERM T AEBNERBESCGRIT  SERMETEXR EFHTHNIE
HREES | R PRE %3 o

Unless otherwise specified, the statistical methodologies employed in this Report remained
substantially consistent with the previous year. Any changes in the scope of disclosure or
Consistency calculation methodologies will be explained along with the relevant data.

— %
PRBEIEEN AREMEANGRST HEZRA L —FEEA B -EREHBENFTE S -
BEREE K BEHNIEREEE—FtRAE
Access to this Report FERUAH &

This Report is available in both English and Chinese versions on the — ZA¥RE MR ENhRATIZE > AJ R A A B S B X PRy
websites of the Company and the Stock Exchange. In case of any L& fWEMEREAZ BEEEAIEE
discrepancy between these two versions, the English version shall — MAZESARZAS 72 % o

prevail.

Contact Us Hot &AM

We welcome your feedback and suggestions on this Report and  FHMED ETHMARSKFEMNTFEEES
our sustainability approach, which would help guide us in future  #HiE#tREEMREZ > UBFHFI BB IR AESGHRIZ ©
enhancement of our ESG journey. Please share your comments via email &2 @ B Einfo@grandming.com.hkz3 = B TH
at info@grandming.com.hk. 2R
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OUR APPROACH TO SUSTAINABILITY

Sustainability Governance and Board’s Oversight

The board of directors (the “Board”) of the Company has an overall
responsibility for our ESG strategy and reporting. It provides oversight
of all ESG-related matters, including but not limited to climate-
related issues, risks and opportunities. We continuously enhance our
sustainability management approach, strategies, and initiatives, with a
particular focus on shaping the Group's long-term development. The
ESG Working Group, which is delegated by the Board and consists of
Senior management, is responsible for overseeing the ESG management
approach and regularly advising the Board on various ESG matters,
including but not limited to:

o Development and review of our sustainability strategies, priorities,
goals and targets;

o Identification, evaluation, prioritisation, review and management
of material ESG-related risks and opportunities (including but not
limited to climate-related risks and opportunities, as well as ESG
risks along the supply chain);

o Review and formulation of the implementation of ESG-related
policies and practices to ensure compliance with laws and

regulations;

o Monitoring and review of ESG performance and progress against
any targets and goals;

o Monitoring and enhancement of the Group’s stakeholder
engagement channels to ensure effective communication with key

stakeholders; and

o Preparation of the ESG report.
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At the operational level, functional departments and business units &% B > BAESPFI R EFH B L FEFESG
coordinate efforts to implement ESG measures, collect and analyse ESG  #& 7 ~ R &£ 1D HFESGEL 5 ~ BR 22 M [MIESG T 1E4H
data, and monitor and report on ESG performance to the ESG Working — FE¥RESGZRIR o

Group.

The Board
E5Y

ESG Working Group

ESGI{F4H

Functional Departments and Business Units
B REBRFI R EFFE U

ESG Management Approach and Strategy ESGE B 77 $1F1 2R g

The Group has established an ESG framework built upon three key —ANSEEIEIL T LU= ERASEEES ST 5 B REAIESG
strategic pillars: (1) Responsible Operation; (2) People First; and (3) TEZR (NEEEEE ;QUARZT ; RQREMRF
Environmental Protection. This framework serves as a foundation for 5% ° ZAERBBEIRIFI MU A4 LLLRE ) B9
fulfilling our corporate value of “Sustained Commitment to Quality EZEEERER - HFIPVESCERDBIEA FIFE
Homes”. Our ESG framework provides clear direction for enhancing #EXRRNAZEF BB REKERZNME
sustainability performance and creating positive impact for our HRIEBE EIRHBAREAI S E

customers, employees, the environment, and the broader community.

Responsible People First

Operation UANBZ
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ESG Risk and Opportunity Management

ESG risk and opportunity management is recognised as a critical
component of sound corporate governance and the Group's long-term
operational resilience. Material ESG-related risks and opportunities are
regularly identified, assessed, prioritised, and managed by the ESG
Working Group. Corresponding control measures are formulated and
implemented at corresponding business levels to mitigate material
ESG-related risks and seize opportunities. The ESG Working Group
submits an ESG-related risk and opportunity assessment report to the

ESGaE Fa F i 8

ESGR & &*ﬁ%aﬁgﬂiz&ﬁ%aﬁﬂﬁgm&mﬁ
BERSEYMNEEMAMI D -ESCTIEMHET
HRS P ~ 274 ~ (B 50 HED R S IR E AESGIERI AR
1433 o 7248 FE AY £ 75 8 1 1 8 3 28 i 4B e A 420
HI 35 > LUR B BERESGHR RA RO A RS 3 1R 4 14
BESGLIEMEEHRME E TR TESGHERAR &
BTGB E MESTAEESrEEARK

KEEEIPINERREFT -EFTEHRIEE
BRI R R > WA B ER IR AR S % -

Board periodically and the Board retains ultimate responsibility for
overseeing the Group's risk and opportunity management activities. The
Board regularly reviews the effectiveness of the control measures and
provides relevant suggestions for improvement when necessary.

REREHAN > AEBEET T 2 EAVESGHERA AR
Rt B et E 5 N8 T AFIR B R AR R AL IR AE
77 o N EEBESCEfE R B E IR MR M T -

During the Reporting Period, the Group conducted a comprehensive
ESG-related risk and opportunity assessment with the aim of
strengthening our risk mitigation and response capabilities. The Group’s
ESG risk and opportunity management process is outlined as follows:

= o Referenced to the latest market and international ESG disclosure standards, as well as
materiality maps published by leading ESG rating agencies, (including the Sustainability
Accounting Standards Board (“SASB”) Standards, IFRS S1 — General Requirements for
Disclosure of Sustainability-related Financial Information, IFRS S2 — Climate-related
Disclosures, MSCI ESG Industry Materiality Map, and the risks and opportunities faced by
international peers.)

1. Identification
Bl

RE RIS KR EFRESGIN BEAZ 2 » DU KR BIESGT 4R i%iE (BIEnHE s E
AIZ8 % (TSASB ) ZBINIFRS S1 — Al @R B HEE —MRERIFRS S2 —
B EE ~ MSCI ESGTTZEE ZE 141 [8] - LA K [ R [F) 2= M B Y 1 B A 4% 4 )%*T?EE’JE
@l o

g5tE
A&
M

. Identified industry ESG risks and opportunities with management, with a focus on
climate-related risks and opportunities, supply chain-related ESG risks, and emerging
sustainability trends.

B EEE H R H BT RESCR BB
ESGJR B AR # B P] 58 3 R 8 2 o

» ERARE RRAERE R RS I HEAE RS

o Disclosed climate-related risks and opportunities in response to growing stakeholder
expectations. For further details, please refer to the “Climate Action” section.

HEFR7HE B @I RNAE  WERGERERNKE FEF2RRETEI—H
D
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2. Evaluation
Ba

B2

3. Prioritisation
B 5HE5

=~ :

Evaluated the potential impacts and likelihood of the identified key ESG-related risks and
opportunities by considering quantitative and qualitative factors. Quantitative information
was derived from historical data, while qualitative considerations cover industry trends,
economic conditions, recent major events, and disasters.

BEETEEENEMESR TEFTH A0 T ZESCHRA AR ERN BT B REI5E
M-EEBERREELHE EEERRARARETEBS KER N THEREMH

FKE -

Prioritised key ESG risks and opportunities based on their potential impact and likelihood,
while assessing climate-related risks and opportunities consistently with other risks and
opportunity management framework.

RBEEETERPIEN  HEEESCRRMEBETEITHY) R A LM AR
WBEEER-BH A RIEARRBRANEES -

D 4

Implemented appropriate risk mitigation and internal control measures for ESG-related
risks and opportunities.

# ¥ ESGHR 7 2\ B e 4 388 B8 i AR R B J e o A e P S 22 U 3 T

4. Mitigation
o Oversee the effectiveness of these control measures at the Board level to provide
guidance when necessary.
AEEEEmEEZFEGRMIMI0 W EERREIEE
The results of the ESG-related risk and opportunity assessment, along with any other relevant
issues, were reported to the Board by senior management for discussion and review.
5. Reporting BREEEFESCEMARR BT ENERERTALMENEEAEEFER L
R FmAAEET o

EERERBIERBIRAR
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Fitn &2 H
BPAFNERFEREEHRE TEZBKBESE
REWEHERESR  THRHERRHER TR 1t

Stakeholder Engagement
We maintain active engagement with the stakeholders, and collect their
feedback through various communication channels to understand and

address their concerns in order to improve the Group's operations and T 240 2 7 £ B B S B M@ 1E o ML T At =58 5 8
practices. Below is a summary of the communication channels: N

(=N
. Shareholders and Investors
'5’& KRRRIEEE
o Shareholders’ meeting/meeting with investors
KRAG HEEEEE
° Financial reports, announcements and circulars
MBS A EREX
o Company website
NEHF L
e Employees Suppliers and Sub-contractors
T@? == ‘{@’ HERKRDEE
o Training and activities for staffs ° Procurement process
BT % EE) e
o Daily meeting o On-site visits
HEg=® it E
o Memo to employees ° Supplier audit and assessment
BT@EE HE R B 1% K s h
o Annual performance appraisal o Supplier management meetings
FERRTZ HEEMEESE®
o Emails
EEH
Customers 2> Regulatory Bodies and Government
@ g = JOIL  Authorities
o Customer satisfaction survey EERB RS
ERRRERE e Publication/seminars/websites of government
o Customer service hotline or emails and regulatory authorities
B R RBAGHEE B KREEEHE 2 T, R, {8
o Company website o On-site inspections and checks
NGIF BB RiRE
Media % Community and Non-governmental
YERg (@3 Organisations
° Company email ?iE&JFHWT%H%&‘E
NEEE e Charitable activities
e Company website BEEE
NGIE N . Donations
el
o community activities
& EH

GRAND MING GROUP HOLDINGS LIMITED
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Materiality Assessment

To determine ESG issues that are the most relevant to our business
and our stakeholders, in addition to the above regular communication
channels, the Group performed a materiality assessment with the
support of an independent sustainability consultant during the
Reporting Period. This would allow us to better develop and enhance
our sustainability strategies, by addressing stakeholders’ concerns and
opinions. The results of the materiality assessment and relevant ESG
issues are regularly discussed and reviewed by our ESG Working Group
and the Board.

The details of our materiality assessment are as follows:
1. Identification

CK» R ﬁ§$

We identified a total of 24 ESG
related material issues by drawing
on our business knowledge, industry }

2. Prioritisation
B5EHEy

trends, peer benchmarking and
stakeholder feedback.
HMEBHRMNVERAH TS
D FEBRERFMERE #5
G H24TEESGE A& A ©

issue.
FFIEE

FEETERS o

Materiality Matrix

The materiality matrix presented below summarises the relative
importance of the 24 ESG-related material issues to both stakeholders
and the Group's business continuity and development. The most
material issues are located in Tier 1 of the matrix, while the less material
issues are located in Tier 3. The number against each material issue
references the relevant material areas under the section headed “List of
ESG-related Material Issues” below.

During the Reporting Period, a total of 9 issues from Tier 1 of the matrix
below were prioritised as the most material issues for us to address and
report in this Report.

We invited internal and external

stakeholders to participate in an
online survey, and provide ratings
for the importance of each ESG

BRI ESH

iR LS WEEESGERENEE

HEMER

REBEHA HEEHRMAERBRENEMS &
ERIRIESGERE  fr LIt BIRBERBLUN &
EREBUNFELEREBEAN T TETEEN
L MBEPRMEZBRIBRFNEZFEIRE
R Bl E R EER PN FEERRE -
HPNEZ T EERNBRMESGEETE A
ESCTRAEME S & 57 am M i85T

EMNEZEM T EFROT
3. Validation

The survey results were analysed
to develop a materiality matrix. The
prioritised list of 9 most material
} issues was presented to ESG
Working Group and the Board for
discussion and validation.
HASERETHINURIEE
MEFEE 0 9IE iy B8 B R A VB ST R
B REERREESGT FAANES
BETE o M BREE o

R

TX 2N EZ B M24TRESGIEM E E 5%
BHFNEURAEREFERMERERNME
HEEM REANZEUNEEE B> MK
RENZBUNE = -BEEAZEZT B
Fo2RTAHRERESCHEREEZRBEIIRIE
DRERME R

RBREHAR TXEES —EBSHIEZERE
T HERBEENEE BN AR SR
BER -
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Materiality Matrix

BEEMER
ﬁ){nﬁ
. Tier 1
e 20 o
2@
® 10 ® 23
2 o1
g ®/ 120
g
Sy [
S KIE °® 16
S B
S
g ®22 ®17 190
S
+ e Te
L —
g;m 14 @ P
3 s
B 24 @
e
®15 _
Jer
e/ e 9 =
gw
Low Importance to the Group’s Business Continuity and Development o2 High
15 HAEEESEEENEENEEY 7 =

Note 1: Importance to stakeholders is determined by external stakeholders’ rating of the ESG-related issues in terms of their importance to the

society/environment and their relevance to the G

roup.
PiEET %TH%T?J%E’\]%g’\i{EEI9#%5%@%*&%)%567@EE%%%%?i%‘/i;%ﬁﬁ’ﬂ%%’\ﬁ&ﬁéﬁizﬁﬁ%lB’J*EE@’I&E’J%%W%E°

Note 2: Importance to business continuity and development is determined by internal stakeholders' rating of the likelihood and level of the

otential impact of the issues affecting our business continuity and development

p .
MiEE2 - HEFEEUENERNESEHNEROER L ERMNEFEEENE ROEENA SEERET

Tier 1: Most Material Issues
F—E  REEMNFHRE

Tier 2: Moderate Material Issues
FIE PEEENEE

Tier 3: Less Material Issues
BB BRAENZEE

@ Responsible Operation @ reople First
BEEEE MABZ
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List of ESG-related Material Issues

ESG-related material issues

ESGHA R & 2 55
3. Waste
EEZEY
6. Climate change and resilience
RIEEMCEIRE S
11. Equal-opportunity, diversity, and inclusion
TERE Lokt
12. Occupational health and safety
HWEEREAZS
13. Staff development and training
BT %R EE
16. Quality of products and services
EmRRBEE
19. Intellectual property rights management
MAEESE
20. Data protection and cybersecurity
YERERPELR
23. Ethics and integrity
BERHE
1. Energy management and decarbonisation
HE IR B I8 Ko T ik
2. Air emissions
BERHER
5. Impact to biodiversity and land use
HEMZHEMERIMERNRE
7. Sustainable built environment
Al R B ERIRIR
8. Green procurement
BEIREE
10. Staff welfare
BT&EM
17. Customer service
B R R
18. Responsible marketing and labelling
BERFEHRER
21. Risk and crisis management
bR R fE i 3R
22. Anti-competitive behaviour
RBETH
4. Water and wastewater management
KERREEKEE
9. Environmental risk in supply chain
A FE BB IR 15 3 PR
14. Employment compliance
BESH
15. Ethically responsible sourcing
EEaRENER
24. Community investment
HERE

ESGHH B B 258 51 3R

Section in this Report
BIREEE

Environmental Protection
IRIG(RE

Environmental Protection
IRIB(RE

People First

MABZAK

People First

MAZAR

People First

A

Responsible Operation
BEEEE
Responsible Operation
BEEEE
Responsible Operation
aEFEE
Responsible Operation
BEEEE

EFRERERARAE
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RESPONSIBLE OPERATION

AEERE

/ Goal:

To continually improve the sustainability across our value chain and
deliver high-quality products and services to enhance customer
experience

The most significant issues addressed in this chapter:

o Quality of products and services
o Intellectual property rights management
o Data protection and cybersecurity

\- Ethics and integrity

B1e : )

7= T NER S IR E B E R A RHE IR (Y
BEERRRT  URAZTFER

FENRNREZHE :

s EmKkRFEHE
o NMERERE
s  HEMFREREEZE
s  EfER#EIE
J

Responsible operations form the foundation of our property
development, data centre leasing and building construction businesses,
where we integrate sustainability across all operations to create long-
term value for customers and tenants. This commitment is embedded
in our comprehensive policies, operational guidelines, and strict
compliance with all relevant product responsibility and business ethics
laws and regulations®.

We have implemented a robust quality control procedure in our
property development and construction operations to effectively
monitor building, renovation, and restoration works, ensuring both
project timelines and work standards consistently meet client
expectations and contractual requirements.

For our data centre leasing business, we are committed to providing
reliable services and continuous support to our tenants. This includes
the ongoing maintenance and strategic upgrades of mechanical and
electrical infrastructure across facilities, ensuring they remain aligned
with evolving industry standards and technological advancements.

BETEERRMVEER BEBEAOHEERE
FREXBNER RAFUSEERARMEE
BEE REFARERRIGRABE E—&H
BRERME2ENBR EEBSIF LUIRHR
BHRMERSENBEEREIRERNERE
SFo

PR LERKEREBERBRENEEE
2 UAMEEZERE BN REEIR  BR
RERBZHERTFRELRRNTEEFHERE
HEXK-o

HREBEPOEERS RN BARRHEY
SRS R EH X - EBEHMA R
W B ERRFEETIF MM LR RS T 4R - i
RERRNENRENTERERRMED -

{ Please refer to the “Significant Laws and Regulations” section for the list of product responsibility and business ethics laws and

regulations significant to our business operations.

F2RTERERENERISED LERHRMES EHE RN EREERAEERERIERBE-
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Quality Management

The Group is dedicated to meeting customer and client needs through
our commitment to quality management, with our top priority being the
secure delivery of high-quality products and services. This commitment
is reinforced through a series of policies and measures as set out below:

o Implement a quality management system which was awarded
with ISO 9001:2015 certification in both our building construction
and data centre leasing business

o Implement rigorous construction monitoring protocols across
all construction projects with on-site inspections and testing
mechanisms to ensure quality standards are met

o Establish diverse communication channels to collect customer
feedback — including in-person meetings, phone calls, and email
communications — to systematically integrate client insights into
our quality and service improvement

o Implement an information security management system which
was awarded with ISO 27001:2013 certification in our data centre
leasing business

During the Reporting Period, we were not aware of any material non-
compliance with relevant laws and regulations relating to health and
safety, advertising and privacy matters relating to products and services
provided.

HEEH
AERRHBRAHEEEBNAERRNERTAE
Ko ZERNEEERKRBEARMANE
B - EHEAEBBUT —RIBIRKIEHE
E581E -

s HFNBFEERBETOEERHER
B #IS09001:201553 2V H £ E IR R 4t

s BHRRSWEMAAKS  HFAAREE
BEmBEERNE LEERER  UERTS

RE B Y
HEEE

s RUZEBEBREWETFARE 8FEE
K BREMEBEBFIMER 2MMRKERE
RMARMNEERRBEETLF

e HMAMBEEHLLEEXEXRSHEE
ISO27001:201350 BN ENZ 2 BB R

Pe¥R SRR FFIN AR PR A REFT IR ( E f S AR
BRREAZE BESRBRERNEIAERS
N EERERNERZIBTR
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Customer Satisfaction Management and Complaint Handling

We prioritise delivering exceptional customer experiences through
structured satisfaction management and complaint resolution. For our
property development business, we maintain a dedicated customer
service department to handle residents” property-related inquiries and
complaints. Multiple channels are available for the residents to voice
their opinions, including

J Hotline and email for direct feedback
o On-site property management offices for localised issue resolution
o Annual satisfaction surveys evaluating our service quality

During the Reporting Period, the Group received no material complaints?
concerning construction work quality or the quality of residential units
in our property development projects. The two high-tier data centres
maintained a high level of availability and no material complaints? were
received from the tenants regarding the quality of performance of our
data centre facilities.

P TR A P R P i T
FAEBEB TN RRESERERBRALE
BERHEENERER AR EEEET.
EMREEPINE RS RIBFEHYZEM
FNEARKEF FROUBELEREERER
285

s HBRKBEFHAANERERE

o FHBYFEEEMERARUMEE

s FEMEFATHERBER
REBEEHR AEETREEEREMEZERT
REENYEEREATETEMUHENERX
B2 o M EE = In BUR T ORI R K BY AT A i

B WA A B R FREE T ORI N E A
B

2 Material complaints are defined as those that would result in long-term significant impact on our customers, or a failure to deliver

agreed-upon product and service requirements.

BEAKRFHAEAGHAMNETFERRBEATZE  AREEIIBEERRRBEROKRS-
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Responsible Supply Chain Management

The Group is committed to fostering sustainability across our entire
value chain. We place strong emphasis on managing the environmental
and social risks with our suppliers and sub-contractors®. Our
procurement policy has established a structured supplier control
framework—including evaluation, selection, and registration—to ensure
purchased products and services meet our requirements. We mandate
all suppliers and subcontractors to adhere to applicable laws and
regulations, while also conducting regular reviews of the policies and
regulations related to the supply chain. Through ongoing assessments,
we proactively identify and address potential environmental and social
risks in our supply chain.

1. Supplier Selection

Management

e 14 FE 38 /B P S 1

2. Supply Chain Risk

B (e s B
AEERNEREEEEPRENFELEE T
FIFEEREEHEBR D BB NIRE TS
JR\ KR o FPIBYERFE B SR 2 37 7 AS AR 1E 1 PR v 12
EZR B G BERER  URFRRENER
RRBHEGER - ZFABRFMEREBRDEHE
BTEAERTER RN EHRE S HEAE
PAMNBEROER - @BBFENE ZfFIEH
AR B ERIRIE AL R o

3. Monitoring Supplier
Performance
EERMERRIR

. The Group selects all our e

suppliers through an open and
transparent process outlined in
the procurement policy

REBEFARBEEFAREDN
%ﬁaﬁ‘@%ZEf?‘%%Fﬁﬁﬁ%
The Group conducts background
check for suppliers and considers
a list of key performance factors

The Group performs regular risk e

assessments to identify potential
environmental and social risks
of our major suppliers along the
supply chain, with the goal of
effectively mitigating these risks
A& B HE (T B BR ST (G 0 L
AR EHERNE
FIRERTEER EEBX
R EZFERR

The Group conducts regular
inspections and performance
assessments on the existing
suppliers, and maintains a
list of approved suppliers and
sub-contractors based on key
performance factors such as
product quality, environmental
performance, health and safety
NEEHREHEREETTER

including the following:
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BB R RFE 0 WRIRE G
e RRERRE -BREAZE
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i SHREUEE (1S
B SRR RAlEER D EmLEE

o Technological competence
Es 3 f= W8

o Observations from on-site
Visits
ﬁiﬁll%guu

o Time delivery track record
R AR R A0 B

o Product guality
EmEE

o Environmental performance
IRIBRIE

o Health and Safety
RREZ S

g In our building construction business, sub-contractors typically handle steel bar fixing, concreting, plastering, and mechanical and

electrical engineering Works
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Our policy for suppliers and sub-contractors also sets out our
expectations for suppliers, which include compliance with all applicable
laws and regulations, upholding ethical business practices, safeguarding
employee welfare, maintaining responsible labour standards and
demonstrating a commitment to community responsibility.

Green Procurement

In our supplier selection and product procurement processes, we go
beyond evaluating price, quality, and technical specifications by actively
factoring in environmental considerations. We actively incorporate
environmental factors into our decision-making process to promote
green procurement practices. Our priorities include:

REBEA SRR EKIEAERY E

and high durability

EER T e R ERERANME R 8
° Engaging with suppliers that provide environmentally friendly packaging materials and
actively minimise the use of single-use products

HPINHER R BB BRI ET KPS HER
WEIE  HhEEB T ABRARERIER
EREGTEBNBETS RERESRHN EF
BEENFS ITREURBRETEREENEGE

AR IR

FEZHEBARBERBRET  HATEFNG
B BEREMER TEBERIRERER
PBRERIREEZRAARRBRE  HELGRE
BE ZMNEREHEE !

3 Procuring products with high energy efficiency and water-saving performance

o Choosing items made from recyclable or reusable materials, with minimalist packaging

BRA0 A AR E M

SR IR R BRI AR R ME A —RIE E MBI R B S 1F

Business Ethics

The Group is committed to upholding high standards of corporate
integrity and ethical business conduct across all operations. Our
policies set out expectations for ethical conduct to ensure that the
principles of integrity, fairness, whistleblowing, conflicts of interest and
accountability are fully upheld at all levels. Our employees, suppliers and
business partners are also strictly prohibited from soliciting or accepting
advantages, as well as engaging in any form of bribery, extortion, fraud,
money laundering and anti-competitive behaviours in our operations.

During the Reporting Period, the Group was not aware of any material

non-compliance with relevant laws and regulations relating to bribery,
extortion, fraud and money laundering.

GRAND MING GROUP HOLDINGS LIMITED
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Anti-corruption

The Group takes a zero-tolerance approach towards the acts of bribery
and corruption. Any forms of bribery and corruption in the construction
projects tendering process, procurement, subcontracting, properties
leasing, sales of properties and other business activities are strictly
prohibited. We have incorporated anti-corruption and bribery clauses
into the staff handbook. It explicitly prohibits from soliciting, accepting,
or offering bribes or any other form of advantage. In addition, the Group
has established an anti-corruption policy which provides guidance to
our employees for the interactions with customers, suppliers and other
business partners with regard to anti-bribery and anti-corruption.

To ensure that the Group operates at high level of integrity, we regularly
provide ethical standards updates such as anti-corruption training for
our directors, senior management and employees.

During the Reporting Period, there was no concluded legal case
regarding corrupt practices brought against the Group or our
employees.

Whistleblowing Mechanism

We have set up a whistleblowing policy to encourage employees and
external parties who deal with the Group (such as customers and
suppliers) to report any misconduct or malpractice within the Group.
All reported cases will be investigated immediately and proper follow-
up actions will be taken, including reporting to relevant regulatory
authorities when necessary. The identity of the whistleblower and the
content of the report are kept strictly confidential. The Board oversees
the implementation of the whistleblowing procedures, while the Audit
Committee is responsible for the execution and monitoring of their
effectiveness. No whistleblowing report concerning a criminal offence or
misconduct was received during the Reporting Period.

Protection of Intellectual Property Rights

The Group places high priority on intellectual property protection, having
registered all business logos in both Hong Kong and Mainland China
to safeguard corporate reputation. Besides, all hardware and software
used in operations are properly licensed.
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Responsible Advertising

The Group is committed to responsible marketing practices, and strives
to comply strictly with advertising standards and relevant regulations
across all marketing, advertising, and sales activities. All promotional
materials in relation to sales of properties, including videos, sales
brochures, and newspaper advertisements, are developed in full
adherence to the Residential Properties (First-hand Sales) Ordinance,
with mandatory disclosure of project details and clear printing dates as
legally required, while implementing rigorous verification processes to
eliminate false or misleading content and conducting pre-release legal
reviews by a dedicated team to confirm regulatory compliance.

Data Privacy and Information Protection

Customers and data privacy are of paramount importance in our
businesses. The Group enters into non-disclosure agreements with
the data centre tenants for the purpose of protecting their privacy. To
enhance customers’ confidence, our information security management
system has been awarded ISO 27001:2013 certification. Such
certification demonstrates our unwavering commitment to information
security in data centre operations.

We embed “Personal Information Collection Statements” in all
provisional sales and purchase agreements of sales of properties to
enhance transparency regarding the purpose and scope of personal
information used by sellers, thereby safeguarding their privacy rights.

GRAND MING GROUP HOLDINGS LIMITED
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PEOPLE FIRST AN %A
Cultivating a Supportive Culture and Community Impact BEX LKA EZE S
/Goalz B : )
To foster a workplace culture that prioritises employee well-being, EEELEZEBEERU HERZEEMNIE
growth, and development, while actively investing in community  32Frx 1t > EIREIBIZE 1@ R
initiatives
The most significant issues addressed in this chapter: rENHBHNREERS !
e Equal-opportunity, diversity, and inclusion o FEHE LK
e Occupational health and safety e MxEEHEZTR
e  Staff development and training o BT ZEREHEIE
\ 4

The Group cherishes its employees as invaluable members of our
community, and our mission extends beyond the workplace. We strive
to create a supportive environment where employees can excel and
perform at their best. Additionally, we are deeply committed to fostering
a culture of well-being, fairness and safety, not only within the Group but
also within the wider community.

To that end, the Group strives to comply strictly with applicable laws
and regulations relating to employment, occupational health and safety
and labour standards in the jurisdictions where our businesses operate’.
During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations relating to the
aforementioned aspects.
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4 Please refer to the “Significant Laws and Regulations” section for the list of laws and regulations relating to employment, health and

safety and labour standards significant to our business operations.
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Human Capital Management

Employees are the Group’s most valued assets. Our sustainable growth
is attributable to the employees’ continuous contributions and efforts.
In view of this, we provide a comprehensive remuneration package
to attract, motivate and retain appropriate and suitable employees to
serve the Group. The remuneration policy and packages are periodically
reviewed by referring to the prevailing market conditions. Internal
promotion is offered to existing staff, and we offer adequate on-the-job
and professional training to help them qualify for senior positions.

The Group’s management implements human resources management
practices, including employee recruitment and dismissal, with the aim of
complying with applicable laws and regulations in all material aspects.
Our staff handbook has set out all information and entitlement regarding
compensation and dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-discrimination, and other
benefits and welfare.

Diversity, Equality and Inclusion

We are committed to providing equal employment opportunities and
ensuring fairness, diversity and zero-discrimination at all levels of labour
practices including but not limited to recruitment, training and staff
development. Recruitment is conducted through multiple channels,
including job agents, advertisements, and employee referrals, to
strengthen the talent pool. We also prohibit discrimination based on
gender, disability, marital status, race, ethnicity, or any other protected
characteristic. When choosing the right candidates, the Group focuses
on their qualifications, work experience, and personal abilities.

Complaints concerning discrimination, harassment or vilification are
promptly addressed and handled by the Head of the Human Resources
Department. Where substantiated, such cases will lead to appropriate
remedial measures and disciplinary actions.

GRAND MING GROUP HOLDINGS LIMITED
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Labour Standards and Well-being

The Group strictly adheres to the Employment Ordinance (Cap.57 of the
Laws of Hong Kong) in all respects related to employment. Accordingly,
the Group strictly prohibits the engagement of child labour, illegal and
forced labour. Besides, the Group does not use unlawful or unfair means
to restrict the employment relationship between the employees and
the Group. Employees are free to terminate their employment with
the Group upon giving prior notice as stipulated in their employment
contract.

In cases where the employment of child labour is identified, we will
promptly terminate the employee and escort them from the workplace.
We will also initiate an investigation and report the incident to law
enforcement authorities. Our human resources-related policies provide
detailed guidelines on labour standards and arrangements such as
working hours, rest periods, overtime arrangements, holidays and
dismissals to ensure that employees enjoy sufficient rest days to
prevent instances of excessive or forced labour. Our Human Resources
Department regularly reviews the effectiveness of the human resources
management system and employment practices.

The Group clearly sets out the code of conduct for employees in the
staff handbook. Employees are encouraged to report any malpractice to
their supervisors.

The Group is dedicated to fostering a sense of belonging among our
employees to enhance talent retention and motivation within the Group.
We allocate resources strategically to offer competitive remuneration
packages and promotion opportunities, so as to attract and retain
talents. The components of the remuneration package include basic
salary, contribution to mandatory provident fund, fringe benefits,
discretionary bonus which are determined according to individual
performance of employees. The Group also puts in place a share option
scheme and share award plan for the purpose of retaining, motivating
and rewarding the employees.

We support employees’ work-family balance by encouraging employees
to efficiently complete their work within regular working hours, and
overtime work is generally not encouraged.

During the Reporting Period, the Group was not aware of any material
non-compliance with the relevant laws and regulations that have
significant impact on the Group relating to compensation and dismissal,
recruitment and promotion, working hours, rest periods, equal
opportunity, diversity, discrimination, and other benefits and welfare.
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Occupational Health and Safety

We put the health and safety of our employees as a top priority and
provide all employees with a safe working environment. As such,
occupational health and safety management systems and policies have
been implemented in both the building construction and data centre
businesses and are certified to be in compliance with the requirements
of I1SO 45001:2018 standard.

In alignment with the principle of ‘safety comes first’, all construction
workers undergo mandatory safety induction training prior to
commencing on-site work, including fire hazards, safe production
practice and proper equipment usage. Our project managers regularly
organise specialised safety seminars tailored to specific work activities
to enhance workforce safety awareness. The Group ensures all site
workers are equipped with appropriate personal protective equipment,
including safety helmets, protective eyewear, safety footwear, hearing
protection, and respiratory equipment. Meanwhile, our safety officers
maintain continuous oversight of all construction site operations, and
are responsible for enforcing safety standards among the Group's and
subcontractors’ employees. Monthly on-site safety meetings are held for
each construction project, where the project team and subcontractor
representatives jointly review safety standard implementation and
compliance status. To incentivise safety performance, the Group
awards a discretionary bonus to our on-site staff and workers of the
construction project if no summons are issued from government
authorities for breach of laws, rules and regulation in relation to safety
for that particular project.

The technical director of the construction segment conducts monthly
safety inspections across all project sites, with any identified safety
issues requiring immediate rectification.

At the corporate level, we have established a safety committee
comprising the director, technical director and project manager of the
construction segment, which convenes quarterly meetings to review
safety policies, monitor safety system implementation, and assess
its performance. Meanwhile, the technical director would report the
findings of the above-mentioned site safety inspection and the project
manager would report the measures taken to resolve the safety issue at
the meeting.
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The Group strives to strictly abide by the relevant laws and regulations
related to safety management in Hong Kong. Over the past three
years including the Reporting Period, no work-related fatalities among
employees of the Group have been recorded. The Group has not been
subject to any material claim or penalty, and has complied, in all material
aspects, with the relevant laws and regulations in Hong Kong.

Training and Development

We regard staff development as one of the most important drivers for
the Group’s long-term development. To support continuous learning
and professional growth, the Group has established training policy that
provides a structure framework for employee development and training
opportunities. We encourage employees to study by themselves through
pursuing degree-based academic education and attending various
professional seminars and training courses, taking various professional
qualification examinations so as to update their professional knowledge.
The Group would in general reimburse employees part of the tuition
fees.

Community Engagement

The Group is committed to fostering community spirit and supporting
underprivileged groups. Our community engagement policy guides our
approach to community involvement and charitable initiatives. Through
donation drives, we aim to improve the daily lives of disadvantaged
families, alleviate their financial burdens, and encourage those striving
for a better future.

In alignment with our commitment to corporate social responsibility,
the Group actively encourages our employees to engage in volunteer
activities, serving as a positive force for the wider community and
fostering continuous investment in its well-being.

During the Reporting Period, we cooperated with the Christian
Family Service Centre (“CFSC”) and collected unused or excess daily
necessities (such as backpacks, mobile phones, stationery, casual
clothes) from our employees. These daily necessities were then donated
to families and people in need via CFSC.
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ENVIRONMENTAL PROTECTION
Integrating Climate Resilience and Eco-friendly Practices into
Operations

Bibifn il
RIS FIER (R E B A2

/Goal:

To reduce environmental impact and enhance climate resilience to
contribute to a better planet

The most significant issues addressed in this chapter:

iz )
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e  Waste s EEY
\- Climate change and resilience e REZMCEIRE )

The Group attaches importance to the balance between business
development and its impact on the environment. We aim to enhance
climate resilience and mitigate the impact on the environment
generated from our business activities by improving operational
efficiencies and adopting best practicable designs and technologies
without compromising the quality of our products and services delivered
to our customers. To ensure effective environmental management,
the Group has established an environmental policy covering key
environmental aspects, including air emissions, discharges into water
and land, and the generation of hazardous and non-hazardous waste.
We have adopted environmental management systems in both our
construction and data centre leasing businesses, which have been
assessed and certified as fulfilling the requirements of ISO 14001:2015.

During the Reporting Period, the Group was not aware of any material
non-compliance with relevant laws and regulations® relating to air and
greenhouse gas (“GHG") emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste.
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5 Please refer to the “Significant Laws and Regulations” section for the list of environmental laws and regulations significant to our

business operations.
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Climate Action

Respond to climate change

Governance

Board’s Role and Oversight

The Board bears ultimate responsibility for overseeing climate-related
risks and opportunities. Assisted by the ESG Working Group, the Board
supervises the Group's climate-related issues, including climate change
policies, management of climate-related risks and opportunities, and the
progress of 2030 Climate Target. The ESG Working Group reports to the
Board on sustainability-related matters through meetings at least once a
year, including climate-related issues, risks and opportunities. The Board
considers trade-offs between climate factors in strategy formulation,
major transaction decisions, and risk management processes, balancing
them against other business, financial and operational priorities, as
well as progress on the implementation of climate targets, thereby
integrating climate considerations into the Board’s overall decision
making. The Board has sufficient knowledge of climate-related issues
and the impacts of such issues on the Group’s business and operations.
To maintain up-to-date climate-related knowledge, the Group provides
regular training and informational materials on climate-related topics to
the Board and the ESG Working Group.

Management's Role

Under the supervision of the Board, the ESG Working Group is
responsible for assessing and managing climate-related risks and
opportunities, planning and implementing climate-related measures,
and reviewing climate-related policies to ensure that the Group
incorporates climate-related considerations into its daily operations.

For details, please refer to the section “Sustainability Governance and
Board’s Oversight”.
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Strategy
During the Reporting Period, we deepened the breadth and depth of our
climate strategy planning, assessed both the financial and non-financial
implications of climate change across our business operations, supply
chain and market environment, thereby further enhancing our climate
resilience.

The table below summarises the material climate-related risks and
opportunities we have identified, their potential impacts on our
business model and value chain, as well as our response actions and
transition measures over three distinct time horizons. We continue to
apply time horizons that are aligned with our strategic decision-making
and planning, and global and/or national best practices. However,
given that data availability and quantitative methodologies are still
in a stage of continuous development and evolution, the Group will
conduct ongoing monitoring and, to the extent feasible, disclose where
climate-related risks and opportunities are concentrated in its business
model and value chain. With the progressive advancement of relevant
research and analytical approaches, the Group expects to enhance
its understanding of climate risks and opportunities, thereby enabling
a more comprehensive identification of such risks and opportunities
involved in its core business operations.

GRAND MING GROUP HOLDINGS LIMITED

R

REEHA - HFIRIET RIFRBEREBEEK
RESHME T RIRECHRMEFEE  (tIEHE
MHZIRIENTBNIERBEE  tmE—FHE
#T HRPINRERES -

R T Ho IR B BY E A RRAR R E R AN
BHERMAEFEANBEENEBEETE X
REFE=EFTRAFHEEANEETENEE
B o I PTG ER B B IR FIRY BB R R A AR B LA
REHM,/ HERREEBRE-RNEREEE-
A BN BIET BN EE A NER &S
RN ESHNER AEERETHERA i
BJ1THE R PR EREARMERNEEEHER
BN EEEPER M- BEHEEATND
W ENZE D > AEBRAZEMRE R IER
RAIBRVIER > (MM B 2 E MR E %O ER
EERFMY MBS RS -

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025/26



Response and
Transition Measures

P& R B B 5 7

Climate-related Risks
S % A8 BA LB

Financial Impacts
M E

Non-financial Impacts
JEIRBEE

Acute Risk
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More severe and frequent
extreme weather events, such
as cyclones, heavy rainfall and
floods, have the potential to
damage the assets.
EEREREAERNRIGR RS
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Current Financial

Impacts

ERIMBETE

¢ Increased short-
term repairing and
replacement costs for
assets
BEENRHEENEHR
% 2 3% 10

Anticipated Financial

Impacts

TRERRA B R 2

e Raised insurance
premiums, assets
protection costs, and
contingency provisions
for future projects over
the short, medium and
long-term
HEFTH S FHA R R HA
MR E ~ BEREMN
N ARRIEEHEZE
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e Temporarily disrupt
service delivery over
the short, medium, and
long-term, affecting
revenue and contract
profitability
R PHRERAA
BEFRETARTS (T > 52
BIWANEHNRFEE

(®Short term (2030) MMedium Term (2040) OLong Term (2050)

e Increase safety risks
for employees and
customers
BENERERZZ R
1N

e Frequent disruptions
may weaken customer
confidence and affect
the Group’s reputation
for reliable service
delivery
BB AR AT BEHI 555
BRI EERTE
ASERBR G HENE
£

=

Maintain comprehensive
insurance for staff

and properties against
extreme weather losses
HREEENRREE UL
RS R i R SRS B
EREIRR

Establish special work
arrangements and
implement prevention
measures to mitigate the
impact of climate events.
BRI T EZHE 1
B TEBAE N DURE R
EEHERNRE
Maintain strong supplier
relationships to manage
delays
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Climate-related Risks
S % A8 BA L B

Chronic Risk
1814 JEL B
™ ©

Long-term shifts in climate
patterns, such as prolonged high
temperatures.
RERERANEE > GlNEFE

IEJ/JJJJ

Financial Impacts
MR E

Current Financial

Impacts

ERIMBETEE

¢ |ncreased energy costs
driven by increased
cooling demand as
average temperatures
rise
FEHRE EFER S
FORIGAN > HEFHR b,ﬁﬁ)z
PiN

Anticipated Financial

Impacts

TEHRRA TSR 2

e |ncrease maintenance
costs due to heat-
related stress on assets
HIERAE SN B EE
&R A A0

e Potential investment
in higher-efficiency or
heat-resilient cooling
solutions to manage
long-term temperature
increases
AESRARAR L
AIRERENRE S
iy 2R 2 AN AR R 75 28

(®Short term (2030) MMedium Term (2040) OLong Term (2050)
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Non-financial Impacts
JEEFE R E

e Harm employee health,
increasing fatigue and
the likelihood of work-
related incidents
BEETREENE
R TEMERAE B8
E=

o Affect workforce
retention and
operational stability
HEBTHEXRNEE
BEMk

Response and
Transition Measures

P& R B B 5 7

e Provided construction

workers with rest place,
ventilation facilities, rest
periods, potable water
and relevant training to
reduce workers' heat
load
AL T ANRER 3K
MAaMETIENE TR
KSR BRI 7R
B ERFRE ~ 8RR 7K B AR R
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Optimise ventilation and
AC efficiency to lower
electricity use
BERMZERR AR
EBITME UERE EF
EIJ|E/R—F03 b/ 9\%
JHFE

Coordinate key business
units to manage and
recover operations
during disruptions,
prioritise local suppliers
to minimise delays from
logistics or material
interruptions
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Response and
Transition Measures

P& R B B 5 7

Climate-related Risks
S % A8 BA LB

Financial Impacts
M E

Non-financial Impacts
JEIRBEE

Policy and Legal Risk Current Financial o Strategic misalignment, e Regularly review climate-
SR B A 3R B B Impacts regulatory penalties, related government
™ © ST E and brand reputation policies, regulatory

In response to the increasingly
frequent impacts of climate
change, governments and
regulatory authorities worldwide
and across regions continue

to strengthen GHG emission
reduction policies.
AEEREEEHmAEN R
2 2 AZMENENMES
BB RHE N8R = RUARRBER
o

e Additional compliance-
related expenditures to
meet newly introduced

mandatory requirements

=T EH S ARG
ERMIEMERERZ
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Anticipated Financial

Impacts

TEHEARATS R B

o Additional capital
deployment for
equipment upgrades or
energy substitution
AR MBI REAERE N
ENNEERIN= PN

e QOperating costs
may increase due to
the implementation
of carbon pricing
mechanisms
BBt ik 7E 1B 1% 151l BT A2
BEEMA B

(®Short term (2030) MMedium Term (2040) OLong Term (2050)

damage due to failure to
adapt to policy changes
or meet disclosure
requirements
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requirements and the
latest developments

to ensure adequate
preparation
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WER UERRDER
Align polices and
strategies with
international standards,
and provide training to
help employees and
suppliers
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Response and

Climate-related Risks Financial Impacts Transition Measures

Non-financial Impacts

s 15 48 FE] /L B g g EMBEE & B B BY 3R 1R
Market Risk Current Financial o Affect brand’s e |ncorporated

5 &b Impacts reputation, diminishing environmental

™ © ERIBTE consumer and investor considerations into its

Consumer preference shift

No material direct
financial impacts have

appeal, and ultimately
weakening market

business planning and
project design to align

toward sustainable building been identified at competitiveness with evolving stakeholder
construction and leasing present FEREEE REH expectations on

services. BrRIERZEREARER BEERKEENRS] sustainability and climate
HEERFERAIRERZRRZ MR 110 REHIS5 T i 5 F resilience

SHMBEER

Anticipated Financial

71

RIRIERRMAEBR
BMBEERD UFE

Impacts M mAERA B H Al AR
TEHERE TS R BARES 1R H = B

Damage reputation
and/or loss of social
license to operate, with
profitability eroded over
the medium to long term
BEBER HKREHR
SREF ) BAEED

R RAZIIEEE

(®Short term (2030) ®WMedium Term (2040) ©Long Term (2050)
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Conduct regular market
reviews and stakeholder
engagement activities
to stay abreast of
industry trends and
client preferences
regarding low-carbon
and environmentally
responsible solutions
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Climate-related
Opportunities

RIZAERAE

Products and Services
E B ARTS
™ O

Significantly increase market
demand for green and low-
carbon technologies under
climate change.

ERBEEET > Kiggmiire
AR M TR K o

Resource Efficiency
BiRME
® ™

Through improving energy and
resource efficiency, reduce
operational costs, lower
emissions, and enhance overall
environmental and business
performance.

FIBIE SRR B IR R
EIE R PFRAE BRI WS
BIRIE MERRIR

Financial Impacts
MBEE

Current Financial

Impacts

ERMBEEE

e No material direct
financial impacts have
been identified at
present
BrRIHAZERERERE
M E

Anticipated Financial

Impacts

TEHAM R E

e Increase revenue by
capturing the growing
demand for green
buildings
ZBMFaEREREHR
1B RAYT KR MU A

Current Financial

Impacts

ERMBRE

e Reduce energy
consumption
expenditures and
operating costs
R EERBHES H RS
E A

Anticipated Financial

Impacts

TR E

e Reduce energy
consumption lowers
GHG emissions and
future regulatory costs
BV BERHFE R [ ER
ERBBBEIUR R RAEE
B

(®Short term (2030) MMedium Term (2040) OLong Term (2050)

Non-financial Impacts
B E

e Enhance market
position and strengthen
customer loyalty
IRF TR MU M58 %
FEBHE

e Enhance brand
reputation and market
competitiveness
A REBERTIGH
77

Response and

Transition Measures

P& R 8 B 5 1

e Explore innovation and
the application of new
technologies in project
planning, construction,
and building
management
HIEERE  RERETF
BIEPRRREIH K
fiT B9 FE A

e Explore the
implementation of
comprehensive energy
management initiatives.
RREHEZENERE
B

o Set clear targets for
energy and GHG
emissions and regularly
monitor performance
52 € BRE RV AR RADR =
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Risk Management

The Board bears ultimate responsibility for formulating and
implementing the risk management framework. Supervised by the
Board and assisted by the ESG Working Group, we have conducted
sustainability risk and opportunity assessments, including climate-
related risks and opportunities, in addition to assessing their potential
impacts and likelihood, and prioritise them accordingly. Based on the
assessment results, the Group has developed corresponding mitigation
measures to enhance our risk response capability and climate resilience.

Metrics and Targets

In support of Hong Kong's Climate Action Plan 2050, which is formulated
in response to the goals of Paris Agreement, an international climate
accord aimed at limiting global warming to 1.5°C above pre-industrial
levels, the Group has formulated a clear decarbonisation pathway
based on its business characteristics, steadily advancing its low-
carbon transition. Within this framework, we established 2030 Climate
Target¢, prioritising direct emission reductions in our operations through
energy efficiency measures and responsible resource management.
For residual emissions that cannot be eliminated in the short term,
we will consider using quality carbon credits and/or renewable energy
certificate ("REC"), where appropriate, to address unabated emissions
in a credible and transparent manner. The ESG Working Group reports to
the Board on the progress of target implementation at least once a year,
enabling continuous oversight and enhancement of our environmental
performance.
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2030 CLIMATE TARGET

2030545 H 14

Target Year: FY2029/30
BHiZEE (FY2029/30
GHG (Scopes 1 and 2) Emissions Intensity
BERE EE1KX2) HElaE
(B 24 © 2025/265F )
(FY2025/26 Baseline)

8 Our GHG target applies to our core businesses. Details of the scope are set out in section headed “Purpose, Reporting Scope and
Period”, and covers three GHG as defined under the Kyoto Protocol: carbon dioxide (CO2), methane (CHa) and nitrous oxide (N20).
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Green Targets
In addition, to further enhance the resilience of our operations against
climate change, we have set the following green targets:

MO EE
o HE-—FTREARMEFTHREZENE)
M EMEREATHREER !

Oour Green Targets Implementation Approach Progress
EMEEeBE BiEA R ER
Emissions In Progress
HE ) To reduce air emissions in daily operations. ERT
G B SRR = R o @
¥,
Waste Achieved
BEEY) 2z

To minimise the waste generation intensity in daily operations.

BAREREBEESERNEEYELRE-
Energy In Progress
BEIR To improve energy efficiency by implementing energy-saving R

&

Water

-

For further details, please refer to their relevant sections below for
measures implemented to achieve the above target.

The “Environmental Performance” section of the Report discloses
the Group’s direct and indirect energy consumption, as well as the
corresponding GHG emissions. While the Group’s impact on certain
Scope 3 categories remains relatively limited, we will continue to
monitor such emissions and are committed to further enhancing related
disclosures and reducing carbon emissions across the entire value chain
in the near future.

measures to reduce energy consumption intensity.
BB ME AR IR = AR TR [(REAETRHFERE o

@

In Progress

To enhance water efficiency and reduce unnecessary water ERH
use to reduce water consumption intensity.
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Air and GHG Emissions Management
The Group's primary air and GHG emissions originate from generators,
vehicles and electricity consumption.

We are committed to reducing air and GHG emissions to mitigate
environmental impact. To this end, the Group has adopted various green
practices in its daily operations. Key measures implemented to reduce
air, and GHG emissions are outlined below:

22 SR B i = SR AR P B
FEENERKBEREHFNEEZREHERK
BWMKAEBIIHE

HFIB R ERFCREREEHEN > LUK S IR
BENFE Rt xEEERAEEETRAZE
R EBHE - ARV ERECBE RIS E A
FEEmBANT

[Air and GHG Emissions Reduction Initiatives

o Conducting routine maintenance of all motor vehicles and
machinery
o Minimising machinery idling time during operations

o Using hybrid and electric vehicles

o Purchasing renewable energy from local electricity companies

o Exploring renewable energy opportunities, including feed-in
tariff scheme

o Distributing and presenting documents or information
electronically in the Board and business meetings

o Encouraging double-sided printing and copying

o Implementing electronic dissemination of corporate
communications, with printed copies provided only upon

\_ shareholders’ request

EREREREEAGRE A
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Energy Management

Electricity and fuel consumption account for the majority of energy
usage across the Group’s business operations. Diesel consumption
varies according to the nature and scale of work undertaken
at construction development projects. As such, annual energy
consumption levels may fluctuate significantly from year to year.
Nonetheless, the Group remains committed to managing energy
consumption intensity, with the aim of preventing year-on-year increase.

As a responsible corporation, the Group is committed to optimising
energy efficiency across all operations. To achieve this, we have
implemented the following sustainable energy measures including
installing energy-saving LED lights and T5 fluorescent tubes in the

AE RS B

BN RO LA SRR EERRI AT HE
RO SR HARBERERBEMESEIIF
BEEMREMBRAR - RBIL > SFNFERE
RHFEK TG AR - BENILL  A&E
MEARN R EEEREERE  SEMIEF LR
e

EREEENEE  xEBRNNEBERBE XS
PEIBERN K - Ut MAIE BN T F &R
RGN > BIERR TR RAKREIEP LY
FHNRAHBKALEDEAEIE RTSRKIEE » I

temporary lighting of the construction sites and in common areas of the ~ B89 E LRI KR ER IR R E 23552
data centre premises and encouraging our staff to switch off lights and

electrical devices when not in use.

/Case Study: B : )

Green and Healthy Buildings - iTech Towers

o iTech Tower 2 achieved the Final Bronze rating in the BEAM
Plus (for New Buildings)

. iTech Tower 2 attained LEED: Core and Shell Development 2009
— Silver Certification

. Data centre designed to optimise local site conditions

o Deploying high efficiency electrical power units, air conditioning
systems and water-cooling systems

3 Installing solar panels on the rooftops of iTech Tower 1 and
iTech Tower 2, generating electricity for the lighting of public
areas

o Deploying intelligent lighting motion sensors in data centres

o Applying the same environmental design concepts and
construction standards to the two new data centres under
development, namely iTech Tower 3.1 and iTech Tower 3.2, with

trta R EREEZE —iTech Towers

o iTech Tower 24X FRIRET i) FE
BRI AR T 4R

. iTech Tower 2JE1SLEED: 1Z/0\E2HNRR 35 2
2009 —iR4REREE

o IRIERIBBEEECRFTEIEFL

o HHASWEEREE THAAKRKSAD

e  {Tech Tower 1kiTech Tower 2= B % it
T ARBEEB MM AHAXEIHREAZ
RIREE

o BURAAORAEERPBREHRES

o FHEMIBEHRIESNERITEBANMN
JEE 2% 2 R AU FR B4 FhtiiTech Tower 3.1%
iTech Tower 3.2° 574 HFEUARERIRET

an aim to achieve BEAM Plus and LEED certification for them 8| FEDAY R 5
e Electric vehicle charging stations are provided at iTech Tower 2 e iTech Tower 2&iTech Tower 3.1%5 58 B85
\_ and iTech Tower 3.1 BB )
ERREEZERARAT
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Water Resources Management

The Group's water consumption primarily stems from its construction
operations. We actively promote water conservation among
construction workers and on-site staff, encouraging responsible usage
habits. Regular inspections of water pipes are carried out to prevent
leakage and ensure efficient use. During the Reporting Period, the Group
did not encounter any difficulties in sourcing water. Our efforts in water
resource management are outlined below:

FEBNBAKEIEREHEBERS - RABBAE
BETAMTHMASTERSNNAK XBES
EREAEIE - EEARE KE LA LR K I FE IR
BERER - RIREHA > AEBERBUKRIL RS
FMEMREZE - JFIEKEREES B T FH A
LI

Water-Saving Measures

o Conduct regular checks on water pipes to prevent leakage

o Develop water conservation habits among all construction
workers and on-site staff

o Report any water leakage or drip for prompt maintenance

Bk T

. TE HAR 2 K B LARA LE SR 7K

o IEEFARBREIAMNIMAESHNEKE
BIg

o IREAFMLBIKIRE KB LUE R R g

Waste and Wastewater Management

The Group's construction operations inevitably generate construction
waste and wastewater. To address this, we have established stringent
waste and wastewater management procedures and strictly prohibit
the illegal dumping of construction waste. Non-hazardous and non-
recyclable construction waste is collected by licensed waste collectors
and disposed of at designated landfills. In accordance with the
government’s Construction Waste Disposal Charging Scheme, the
Group has registered billing accounts with the Environmental Protection
Department to ensure proper payment for waste disposal charges.

Additionally, the Group is dedicated to reducing waste generation across
all operations through sustainable innovation and process optimisation.
By adopting circular economy principles in our operations, we actively
reduce environmental impacts while maintaining operation efficiency.
Detailed waste and wastewater management measures are outlined
below:

GRAND MING GROUP HOLDINGS LIMITED

JBE ZE V) % JBE K B
FEBNEREBEIBRRELREBERYRE
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Waste and Wastewater Management Measures

JEE SRV B JBE K B

Waste Management

. Replacing traditional timber formworks with recyclable
alternatives (such as aluminium alloy formworks) to minimise
waste generation

. Implementing prefabrication technigues to reduce on-site
concrete usage and associated pollution

Wastewater Management

o Treating all construction wastewater through filtration and
sedimentation processes prior to sewage discharge

3 Monitoring water treatment systems via computerised building
management systems in our data centres to minimise sewage
output

. Testing sewage through monitoring systems to ensure

\ compliance with relevant laws and regulations

n

BERYER

o  LUBRRBANEAR BIiias BN B
RERIA RN BER D BERYHE
£

o  ERBEREM BVRSEERINERR
GELESDEES

EEKEIE

o RBFHUSIKED BIBIBIE AL RIBIE R IE
FRA T T EEK

s BREEBTONBRCEREEZRGERE
KEEERG LR AREHMIRE 5 KB
2

s BBEEARFASSK BETESHEBE
BMER

J

Biodiversity and Natural Resources

Biodiversity sustains the health, resilience, and productivity of
ecosystems, it is the foundation for long-term business success and
thriving communities. We recognise that our building construction
business has the potential to impact on the ecosystems surrounding
our construction sites. Native species may be affected by construction
as local habitats can be altered for development purposes. Proper
environmental assessment and management can reduce these impacts
and prevent them from being long-lasting or irreversible.

To that end, the Group strives to strictly comply with all contractual
provisions for ecological protection within the construction site
boundaries, with an aim of adhering to environmental protection
requirements throughout the entire construction process.

AW ZERIE B B RE TR
EMEHEERFEERRRNRE - MENRE
EN-—ERRIABERNRTEERNER K
FIER R PR RN LXF X ERME
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KEY PERFORMANCE INDICATORS o) S S 3B A

Environmental Performance”® IRIEAERT 8
Unit FY 2025/26 FY 2024/25
Bl 2025/26 5 [ 2024/25% [
Air Emission
ERHEH
Nitrogen Oxides (NOx) kg 4.04 3.96
K[AEYIINOY T
Sulphur Oxides (SOx) kg 0.10 0.10
e 1E4(SOx) T
Particulate Matter (PM) kg 0.30 0.29
FERIY(PM) T
Energy Consumption
RERIHFE
e Unleaded Petrol MWh 62.08 62.96
EE s e p i KRB
e Diesel Oil MWh 5.15 30.33
4l KR EF
e Purchased Electricity? MWh 5,061.01 1,268.02
SNEBEE 7 KRB
Total Energy Consumption MWh 5,128.24 1,361.31
FERHIERS KRB
Total Energy Consumption Intensity MWh/gross floor area (m?) 0.09 0.02
BERHERERE KEE ARiIEEmERE (FHXK)
y Totals may not be the exact sum of numbers shown here due to rounding.
AR S ESURRIIOE A STE » BN R RN EE ST HFHER
g The intensity metric is based on the total floor area of our core business operations in Hong Kong for the respective reporting year,

unless otherwise specified.
RBARBAN SHEEERDENSRESFERMNEBNROEBNBIEEEE

2 The increase in purchased electricity consumption and Scope 2 emissions was primarily attributable to electricity used for the testing
and commissioning of electrical and mechanical systems during the construction of the data centre.
SNEBIDHEERSBEHINE L TEHRNEIET O THRBETEREEMAF AR S AR EENIEINEEER
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Unit FY 2025/26 FY 2024/25
Bl 2025/26E 2024/25%F
GHG Emission> "
BE RS
Direct (Scope 1) GHG Emission tCO2 19.48 26.30
ERREREEN EE) B E b EE
Energy Indirect (Scope 2) Emission tCOe
— Location based’ 1,726.69 486.67
FEREEREREEN EE2-UEE) M_stiE=
Other Indirect (Scope 3) Emission™ tCOe 1,546.13 =
HitE A= RAEHEN EE3) M—fbREE
Total GHG (Scopes 1 and 2) Emission tCOe 1,746.16 512.97
AERBRARE BEE1R2) WA bR EE
Total GHG Emissions (Scopes 1, 2 and 3) tCO2e 3,292.29 —
BERBBAENE EE12Kk3) —EiEikEE
Total GHG (Scopes 1 and 2) Intensity tCO2e/gross floor area (m?) 0.03 0.01
BERBRERE HE1K%2) M_EtiREE REEERE (5K
Total GHG (Scopes 1,2 and 3) Intensity tCOze/gross floor area (m?) 0.06 =
RERBRESRE (HE1R2K3) ME_EtiEE REEERE (FHK)
Water
KER
Total Water Consumption mg 10,029.00 9,234.00
FEKAEE TR
Total Water Consumption Intensity m?3/gross floor area (m?) 0.18 0.17
FEKBEERE MR/ REEEE CEAXK)
Waste
BEEY
Total Non-hazardous Waste Generated tonnes 3,312.82 5,814.90
FTEENEEEEYES MA
Total Non-hazardous Waste Intensity tonnes/gross floor area (m?) 60.54 106.55
BREBEZEVRERE Mg, HEIEEEA (FA K
Total Hazardous Waste Generated tonnes 0.01 0.02
FTEENEBEESEENEE i
Total Hazardous Waste Intensity tonnes/gross floor area (m?) 0.0001 0.0003
BEEBEEVEERE Mg, EREEEA (A K
g The increase in purchased electricity consumption and Scope 2 emissions was primarily attributable to electricity used for the testing

and commissioning of electrical and mechanical systems during the construction of the data centre.
INEBENHEEREEMINE L TEHBRREBEFOM THABETERAMEMAR AR EBAFTEENBINEEE K

In accordance with The Greenhouse Gas Protocol — A Corporate Accounting and Reporting Standard (Revised Edition) published by
the World Business Council for Sustainable Development and World Resources Institute, Scope 1 direct emissions are resulted from
operations that are owned or controlled by the Group, Scope 2 energy indirect emissions are resulted from the generation of purchased
or acquired electricity, heating, cooling, and steam consumed within the Group, while Scope 3 (other indirect) emissions occur within the
Group's value chain.

REERAFEZREINESEAERAERARMEGFHCRAZERBZERR | CEZERBREITE (B5THR)) > BENNEZHK
TREAEERER IEFINEREE > SE2NEREZIIREAEBPUHFEIINENER 2 B /7 HIE RS A SRFTES  MEE
SHNEEHERIE A B EEE PR ENMAE EMEEER

Carbon dioxide (CO2), methane (CHs) and nitrous oxide (N20) are included in GHG calculations.

BEff Z&1Eh% (CO2) ~ ke (CHs) KA EIER (N20) AR EREEHIME ST HEE o

Scope 3 emissions include available data from applicable categories, namely category: 7 employee commuting and category: 13
downstream leased assets.

HEDRERBHNEEERENNT RS REEH tIE TR RERN T =N EEEE FTEEREIR -

EPRERIERARAE
2025/26 IRIF L B ER RS
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Social Performance & B

Unit FY 2025/26 FY 2024/25
B 2025/26%FE 2024/25%FE
Workforce
BE
Total Workforce™ Number of people 156 148
EERES AE
By gender Male Number of people 115 109
el B4 AEL
Female Number of people 41 39
2% N
By employment type Full-time Number of people 156 148
e fB4E R 2 A&
Part-time Number of people - -
By N
By age group Below 30 Number of people 3 7
FH AR 30 AT ABL
30-50 Number of people 85 82
30E505% N
Above 50 Number of people 68 59
5058 L E A#
By geographical region Hong Kong Number of people 156 148
e 57 N
Employee Turnover Rate'
EE Rk LR
By gender Male % 4.5 10.1
el B4
Female % 5.0 5
Z%
By age group Below 30 % 40.0 33.3
FH AR 30EE AT
30-50 % 3.6 4.9
30ZE505%
Above 50 % 9.4 12.0
50 &
By geographical region Hong Kong % 4.6 9.0
b2ty £
Health and Safety
BEAZE
Work-related fatalities Number of people - -
ET3ET ABL
Work-related injuries Number of people 1 2
AIRE ABL
Lost days due to work-related injuries Days 53 147
AIREMBRIITIEEH H
i Number of employees on 31 March.
MH3B3MHEEAZ -

L Calculation of employee turnover rate: Number of employees who left during the Reporting Period divided by the average of beginning
and ending number of employees during the Reporting Period x 100%.
EEMRKLLERAET S E  MEMARBES ABFRURSHES ABERES AHHTHEEX100%°
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Unit FY 2025/26 FY 2024/25

B i 2025/26F E 2024/25F
Development and Training
R EEI
Employees trained
ZilEE
By gender Male % 67.0 78.0
{ll B4
Female % 38.5 51.3
ez
By employment type Senior Management % 70.0 78.9
TEE4E5! BAREER
Middle Management % 83.3 81.0
R EIRE
General Staff % 51.9 67.6
—mRET
Average training hours per employee
B EE TR
By gender Male Hours 10.6 9.5
il B NS
Female Hours 6.6 32
pegi NS
By employment type Senior Management  Hours 9.3 7.2
BE4E5! SREERE INBF
Middle Management  Hours 14.9 16.0
R EIRE NS
General Staff Hours 8.3 6.7
—RET NS
Supply Chain Management
{3t & 58 B 3
Supplier — by geographical regions  Hong Kong Number 289 289
R — @it EES HE
Mainland China Number - 1
FHE HE

EERERBIERBIRAR
2025/26 IRIE L EMERRSE
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SIGNIFICANT LAWS AND REGULATIONS HRIEERMIER

ESG Aspect Significant Laws and Regulations

ESGIE BARERNER
Hong Kong Special Administrative Region
FERARNITHE

Aspect A1: Emissions
[BEAT . HERY)

Air Pollution Control Ordinance (Cap.311)
(ERISREFIR) (E3INE)

Water Pollution Control Ordinance (Cap.358)
IS REFIEAI) (55358%)

Waste Disposal Ordinance (Cap.354)
(EEMEREGRA)) (55354%)

Noise Control Ordinance (Cap.400)

(2 Z B HIRGI1) (5400F)

Aspect B1: Employment
BEB1 : &

Aspect B4: Labour Standards
[BmEB4 : %5 T %R

Employment Ordinance (Cap.57)

(R IERE ) (5557%)

Employees’ Compensation Ordinance (Cap.282)
(REFERA) (52828)

Sex Discrimination Ordinance (Cap.480)

CHERN AR IR A) (55480%)

Disability Discrimination Ordinance (Cap. 487)
(RIR AR R BI) (55487F)

Family Status Discrimination Ordinance (Cap. 527)
(RERXRIEG) (5527F)

Race Discrimination Ordinance (Cap. 602)
(TR AR KB (55602E)

Employment of Children Regulations (Cap.57B)
(RA R ERGI) (5557B%)

Aspect B2: Health and Safety
[EmEB2 : BEHZS

Occupational Safety and Health Ordinance (Cap.509)
(B2 2 R ERRA) (3509%)

Aspect Bé: Product Responsibility
[BmEB6 . EmEE

Personal Data (Privacy) Ordinance (Cap.486)
(EABR FARR) 1501) (35486F)

Aspect B7: Anti-corruption
[BEB7 : k&S

Prevention of Bribery Ordinance (Cap.201)
(Br LEBRRE R BI) (35201F)

GRAND MING GROUP HOLDINGS LIMITED
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ESG REPORTING CODE CONTENT INDEX

Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")

TEHE - -EBE - —RIRERMARBEYISE ((FRREYIER)

ESGHi i FHINEFR 5]

Section
=142}

Mandatory Disclosure Requirements

EHIRERE

Governance
Structure

ERRE

Reporting Principles
FER IR A

Reporting Boundary
PE R &0 &

A statement from the board containing the following elements: (i) a disclosure
of the Board's oversight of ESG issues; (i) the Board's ESG management
approach and strategy, including the process used to evaluate, prioritise
and manage material ESG-related issues (including risks to the issuer’s
businesses), and (i) how the Board reviews progress made against ESG-
related goals and targets with an explanation of how they relate to the
issuer’s businesses.

HESEELHNER EFHE TIRA (REESFHESGEENE
& (NESENESCEIR S #t R RS G4F T E - BRI R EEEEMESG
HRZR (BEH BT AEBNRR) 1VIBRE ; K(i)EE S U HZESGIER
BEEMIERIBEER > WAERE M EE T AEBERE-

A description of, or an explanation on, the application of the following
Reporting Principles (Materiality, Quantitative, Consistency) in the preparation
of the ESG report.

I R RHESCR SRR T IERRE (BEEM 216Kk —
M) o

A narrative explaining the reporting boundaries of the ESG report and
describing the process used to identify which entities or operations are
included in the ESG report. If there is a change in the scope, the issuer should
explain the difference and reason for the change.

BRERE e RERRGNERSEE RIEMIGEMLETRNETMA
RE - HEREABRENAE AHERMNE BTAEREBIRZER
SEREREA-

EERERBIERBIRAR
2025/26 IRIE L EMERRSE
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Our Approach to
Sustainability
EMNAIFELERE
Vakil

Reporting Principles
bR R A

Reporting Scope
REHE




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEIE)

A. Environmental
AIRIE

Aspect Al: Emissions
EAT . B

General Disclosure
— R B

KPIA1.1
FRSRAR XIS 1RALT

KPIA1.2
B AR IS 1RA1 2

KPIA13
BRSRARS1RA1.3

KPIA1.4
FESRAEIEIRA1A

KPIA1.5
BRI 1RALS

KPIA1.6
B AA IS IRAL6

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to air and
greenhouse gas emissions, discharges into water and land, and generation of
hazardous and non-hazardous waste.

BREBERMAEREBIHR BRI HNHES - EERESEEEYNESE
W @QBUER ; ROETHETABEARTZENEREETERNER -

The types of emissions and respective emissions data.
BE Y iR 48 R AR R HE IR ©

Repealed 1 January 2025

R_ZEZHFE—HB—HEMER

Total hazardous waste produced (in tonnes) and, where appropriate, intensity
(e.g. per unit of production volume, per facility).

FMEXBESEEYREE UEE) &k ER) BE NS ESE 1818
HHETE) ©

Total non-hazardous waste produced (in tonnes) and, where appropriate,
intensity (e.g. per unit of production volume, per facility).
FTEEAEEEEYEE CUETE K (MER ZE WUSES81 8§18
HHETE) ©

Description of emission target(s) set and steps taken to achieve them.

W PRET LN BEN B IR R A R B R P EREEY 2 BR

Description of how hazardous and non-hazardous wastes are handled, and a
description of reduction target(s) set and steps taken to achieve them.

B ERIEEERBEEEYN S A RIGMFTEI L RE B E R AERE
LS B AZFTERERBY A B

GRAND MING GROUP HOLDINGS LIMITED
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Air and GHG
Emissions
Management
TREDR=RASHIK
B8

Significant Laws and
Regulations
BAEEMZER
Environmental
Performance
IRIGAEAR

N/A

TER
Environmental

Performance
IRIBEN

Environmental
Performance
IRIBAER

Climate Action —
Metrics and Targets
RIEITEN—HEE B

=

Air and GHG
Emissions
Management
EREDR=ERISHIK
BiE

Green Targets
Foa=l=

Waste and
\Wastewater
Management
BEEY R BRI E IR



Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEE)

Aspect A2: Use of Resources

HA2 | BIR1EH

General Disclosure
— RN B

KPI A2.1
BSR4 XIS 1RA2.1

KPI A2.2
FRSRAEIE1RA2.2

KPIA2.3
BRI 1RA2.3

KPI A2.4
PSR AR X I51RA2.4

KPIA2.5
BRI 1RA2.5

Policies on the efficient use of resources, including energy, water and other
raw materials.
BMERER (B1EER  KREMEMED) BB

Direct and/or indirect energy consumption by type (e.g. electricity, gas or oil)
in total (kwh in ‘000s) and intensity (e.g. per unit of production volume, per
facility).

RIS (BN NRASTH NER R HEEZEREFEREE UTE
TRESE MEFE USESEN -SEREE) o

Water consumption in total and intensity (e.g. per unit of production volume,
per facility).

FEKEERZE MUSESE U SERME) o

Description of energy use efficiency target(s) set and steps taken to achieve
them.

AP ST RS IR AN B IR R 2 i B iE L B S PR EX BV 4 BR

Description of whether there is any issue in sourcing water that is fit for
purpose, water efficiency target(s) set and steps taken to achieve them.

2 SR EE F KR £ Rl B A R R » AR PRa] L B K B AR e A 5
BB RN 5 o

Total packaging material used for finished products (in tonnes) and, if
applicable, with reference to per unit produced.

B mFTABEEMNNAEE (UEEE) &k EBR) SEEBGENSE
B o

Aspect A3: The Environment and Natural Resources
BEA3 | RIERIAER

General Disclosure
—RIN B

KPI A3.1
FRSRARRFS1RAS.T

Policies on minimising the issuer’s significant impact on the environment and
natural resources.
BIREIT ABIRBERRAERENERTENBER

Description of the significant impacts of activities on the environment and
natural resources and the actions taken to manage them.

B E R B HIRIE R RABE RNEAFEU R ERNEIES B ENT
o

EERERBIERBIRAR
2025/26 IRIF L B ER RS
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Energy Management
EREE

Water Resources
Management
KEREE
Environmental

Performance
BIAERS

Environmental
Performance
RIRBEW

Green Targets
HEBR

Energy Management
AEREIE

Green Targets
HEER

Water Resources
Management
KEREE

Not relevant to our
business

I ARESES RNzl

Biodiversity and
Natural Resources
EMLIEREEBARE
TR

Biodiversity and
Natural Resources
EYZERMEBERE
IR




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEIE)

B. Social
B.itE

Employment and Labour Practices

EBREREIER

Aspect B1: Employment

JBEBT . 1E1E

General Disclosure
— R B

KPI B1.1
BASRAERNISRB1.1

KPIB1.2
BRI 1RB1.2

Information on: (a) the policies; and (b) compliance with relevant laws
and regulations that have a significant impact on the issuer relating to
compensation and dismissal, recruitment and promotion, working hours, rest
periods, equal opportunity, diversity, anti-discrimination, and other benefits
and welfare.

BRI R E B R EF  TIERE R TERE Znih s RIRR
UREMFEFBREFR (@R ; ROETHETABEAZENHEREE
BRERE R

Total workforce by gender, employment type (for example, full-time or part-
time), age group and geographical region.

R~ BIELER (Pl 2B - FEan RMES DHNEEMAH -
Employee turnover rate by gender, age group and geographical region.
MR FRAR R EE DI ES ML
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Human Capital
Management
ANEXREHE

Diversity, Equality and
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2ol FERER

Labour Standards
and Well-being
2T AR K fadk

Significant Laws and
Regulations
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Social Performance
HEEY

Social Performance
HEEN



Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEE)

Aspect B2: Health and Safety

JEEB2  BEHEE

General Disclosure
— RN B

KPI B2.1
PSR AR 25 1%B2.1

KPI B2.2
PSR AR5 1RB2.2

KPIB2.3
B AR XI5 1RB2.3

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to providing
a safe working environment and protecting employees from occupational
hazards.

ERREEZE2TIFRERMRERERSHEMBEN ((@QBUER ; Rb)EST
HEITABEARZENERNERNERNER

Number and rate of work-related fatalities occurred in each of the past three
years including the reporting year.
BE=F (BEREFE) SFR T THHIAB S LEE

Lost days due to work-related injury.
AIREMBERNITEEHK-
Description of occupational health and safety measures adopted, how they

are implemented and monitored.
M B R B ZE R R 2R MURABR T RER G A

Aspect B3: Development and Training

EIB3 : # /a5

General Disclosure
— RN B

KPI B3.1
B SR A 24518831

KPI B3.2
FHSEARI51RB3.2

Policies on improving employees’ knowledge and skills for discharging duties
at work. Description of training activities.
BRARAEEETT TR E YA 38 K 1 SERVEE o 553/ E Ehay it o

The percentage of employees trained by gender and employee category (e.g.
senior management, middle management).

MR REERER WehEEE -FREER B oNERIIZEERD
Ebo

The average training hours completed per employee by gender and

employee category.
BE REEENENDHNERESTAZIIN TR

EERERBIERBIRAR
2025/26 IRIF L B ER RS
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Occupational Health
and safety
BERREZS

Significant Laws and
Regulations
BREENER
Occupational Health

and safety
BERREZS

Social Performance
HEEM
Social Performance
HEEM
Occupational Health

and Safety
BEREREZS

Training and
Development
g R

Social Performance
HEEW

Social Performance
HEEY




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEIE)

Aspect B4.: Labour Standards

JEEIB4 ;55 T A

General Disclosure
— R B

KPI B4.1
PSR AR 151%B4.1

KPI B4.2
B SRAEN151%84.2

Operating Practices

EEEMR

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to preventing
child and forced labour.
BRI IEE T &GS TH (B ; RO)ETHETABERLZENE
RERAARE R -

Description of measures to review employment practices to avoid child and
forced labour.

s TR B R B 2 B T KR hl 55 TRIFEE ©

Description of steps taken to eliminate such practices when discovered.
it E B2 IR B RIB R PR A BB P IRER B A B o

Aspect B5 Supply Chain Management

JBEBS - HEHRELE

General Disclosure
— R E

KPI B5.1
SR R 2 51%B5.1

KPI B5.2
BSR4 XI5 1RB5.2

KPIB5.3
BSR4 51%B5.3

KPI B5.4
B AR XI5 1RB5.4

Policies on managing environmental and social risks of the supply chain.
BIRMHEENIRIE Kt & RS o

Number of suppliers by geographical region.
Bt &3 DHEEEE -

Description of practices relating to engaging suppliers, number of suppliers
where the practices are being implemented, how they are implemented and
monitored.

B A MERAEREENER nERTERABRNEREHE - UKREH
BRNMITRERG %

Description of practices used to identify environmental and social risks along
the supply chain, and how they are implemented and monitored.

ma B R FIRIE A ERBAEANER - URBRABHANNITR
BEZ 5 ko

Description of practices used to promote environmentally preferable
products and services when selecting suppliers, and how they are
implemented and monitored.

MR TRRERARBAAEANER - URERERNH
TREER G %
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Labour Standards
and Well-being
2 T 28I Ko @Ak

Significant Laws and
Regulations
BREENER
Labour Standards
and Well-being

& T 2R @ik
Labour Standards
and Well-being

5 T AR R fadt

Responsible Supply
Chain Management
BEFHREREIE

Social Performance
TEEW
Responsible Supply

Chain Management
BETHERER

Responsible Supply
Chain Management
BETHEEEIE

Responsible Supply
Chain Management
BEEHERERE



Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEE)

Aspect Bé: Product Responsibility

JBEBG6 | Eap ST

General Disclosure
— R B

KPI B6.1
R SR B RI51EB6.1

KPI B6.2
PSR AR XI5 1RB6.2

KPI B6.3
e SR B XI5 1EB6.3

KPI B6.4
BRERAR 5 1RB6.4

KPI B6.5
SR AE A 151RB6.5

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to health
and safety, advertising, labelling and privacy matters relating to products and
services provided and methods of redress.
ERMRHERMBRFNREREELE B - RRKIMEEEURBERA
EH L@QBER ; ROETHETABERTZENEREETERNER -
Percentage of total products sold or shipped subject to recalls for safety and
health reasons.
EEFEEXEREHTRAZERERERMALRIKNE DL

Number of products and service related complaints received and how they

are dealt with.
BERRERMRENRFEE U KRB 5k

Description of practices relating to observing and protecting intellectual
property rights.
R AR S R (RPE RN E A RN E R

Description of quality assurance process and recall procedures.
i E S8 E B2 K OIWAZE ©
Description of consumer data protection and privacy policies, how they are

implemented and monitored.
HWIUH B EBERMRE RFARESR » MU BRI TR EE R 5%

Aspect B7: Anti-corruption

JBEB7 | RE5

General Disclosure
—RINEE

KPIB7.1
PSR 4R 2 51%B7.1

KP| B7.2
R SR & I51ERT7 .2

Information on: (a) the policies; and (b) compliance with relevant laws and
regulations that have a significant impact on the issuer relating to bribery,
extortion, fraud and money laundering.

BRAB LEBRRE ~ 81 R ~ REF R R 88AY [ ()R ; (DB THBEITABEARE
BAEREENERNER o

Number of concluded legal cases regarding corrupt practices brought against
the issuer or its employees during the reporting period and the outcomes of
the cases.
RBEESHRNEETARHEERE T EEENE SHAR R B KaFA
HRo

Description of preventive measures and whistle-blowing procedures, how
they are implemented and monitored.

A B B4 R R IRAZ T AR AR R AT B 5 7% ©

EERERBIERBIRAR
2025/26 IRIF L B ER RS
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Quality Management
HEEE

Significant Laws and
Regulations
BREENER

Not relevant to our
business
BRI 275 48 R

Customer
Satisfaction
Management and
Complaint Handing
ERAmMEEBERE
FrER IR

Protection of
Intellectual Property
Rights

IREER AR

Quality Management
EEEIE

Data Privacy

and Information
Protection
HURREA R (E B IRE

Business Ethics
HEEE

Significant Laws and
Regulations
BREENER
Business Ethics
EEE

Business Ethics
EEEE




Subject Areas, Aspects, General Disclosure and Key Performance Indicators (“KPIs")
FTEHE B — RN ERRARERISE (TRREMIEIE)

KPI B7.3
PR AR X5 1RB7.3

Community
#HE

Description of anti-corruption training provided to directors and staff.
HitMEERETRHNKRESE

Aspect B8: Community Disclosure

JBEBS : B WE

General Disclosure
— R B

KPI B8.1
SR AR 2151288 1

KPI B8.2
PSR AR X5 1R2B8.2

Policies on community engagement to understand the needs of the
communities where the issuer operates and to ensure its activities take into
consideration the communities” interests.

BRUHEZER THRETASEMTHERSENRREER ZDHEER
& F) F AV ISR ©

Focus areas of contribution (e.g. education, environmental concerns, labour
needs, health, culture, sport).

EIEREE (MBS RIESE - HIER-EBE XL -BAE) -
Resources contributed (e.2. money or time) to the focus area.
EEIHEMEMNER SR EFR) o

GRAND MING GROUP HOLDINGS LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025/26

Section

=14: ]

Business Ethics
EEEE

community
Engagement
HE2H

community
Engagement
HEZHE
community
Engagement
HEZH



Climate-related Disclosures
RIZIERAKE

19. An issuer shall disclose information about:
19 BT ABREERU T TENER

@)

(if)

the governance body(s) (which can include a board, committee or equivalent body charged with
governance) or individual(s) responsible for oversight of climate-related risks and opportunities.
Specifically, the issuer shall identify that body(s) or individual(s) and disclose information about:
EESEEREERRBMEENAERE EEEEE L8 gNHMEZFRERE) @
AWEH - BfgM = BT ABIELERAREBHEAREENTER :

Note: The responsibilities of such body(s) or individual(s) should be reflected in the terms of reference
mandates, role descriptions and other related policies applicable to that body(s) or individual(s).
. ZEEENETEBEREZE A a A EE R ZEE A B9 RB % P RERE

how the body(s) or individual(s) determines whether appropriate skills and competencies are
available or will be developed to oversee strategies designed to respond to climate-related risks
and opportunities;
ZIEENEANCIETE BRI R B EE B E NI B E5E ) R B & FE ¥ & 248 B &
BRI EREE ;

how and how often the body(s) or individual(s) is informed about climate related risks and
opportunities;
ZIR S E AR KRR R A E A AEE ;

how the body(s) or individual(s) takes into account climate-related risks and opportunities when

overseeing the issuer’s strategy, its decisions on major transactions, and its risk management

processes and related policies, including whether the body(s) or individual(s) has considered

trade-offs associated with those risks and opportunities;

ZIRBREATEEZIT AWK  EARZAETNEAREEREF RERBEENAREZEFR N

gffﬁg*@ RS BEZEBREARTE S B %S R EE R R A S ER
R AT 5

how the body(s) or individual(s) oversees the setting of, and monitors progress towards, targets
related to climate-related risks and opportunities (see paragraphs 37 to 40), including whether
and how related performance metrics are included in remuneration policies (see paragraph 35);
and

ZIE B EAWASE S A EREER BRI BN EEFETERESEE (REITHRES
408%) » BIER SR ERESEEZMAFTINBER U R a4 A (R EE35E0) ; &

management’s role in the governance processes, controls and procedures used to monitor,
manage and oversee climate-related risks and opportunities, including information about:
BEEETANER EELREEREAMARBMNKENEARE BEEREEFFTHNA
B BEUTEN

whether the role is delegated to a specific management-level position or management-level
committee and how oversight is exercised over that position or committee; and
%@%%EW%%%%E%%@EAéﬁ%ﬂ@éé%M&Wﬁ%%Aéﬁéé@ﬁﬁ%
=]

whether management uses controls and procedures to support the oversight of climate-related
risks and opportunities and, if so, how these controls and procedures are integrated with other
internal functions.
EREEFAEEEEAEFHIEEREEARRNEE ; 5 BEEERTAERT
I A BB AE B PIEI TR S o

EERERBIERBIRAR
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Our Approach to
Sustainability
HINeFEZEE
kAN

Climate Action -
Governance
RIZTH—FA

The Group has not yet
incorporated climate -
related performance
indicators into its
remuneration policy.
We will explore the
feasibility of enhancing
our remuneration
policies.
FEEBRTERFER
(EEEE RV EETEFAPN
ENECR > FPIRTE
RIRIRRE A TS




Section/
Climate-related Disclosures Remarks
RIRMHRA = =1

Climate-related risks and opportunities
RIEAE R R B AN 1%

20. An issuer shall disclose information to enable an understanding of climate-related risks and opportunities that could
reasonably be expected to affect the issuer’s cash flows, its access to finance or cost of capital over the short, medium or long
term. Specifically, the issuer shall:
20T ANERBEEEN UEANIERASIETERAETERER PRI ERFEHBERE HERENESKN AN RIEHE
R R %E - B8 s 1T AE !
(@ describe climate-related risks and opportunities that could reasonably be expected to affect the Climate Action -
issuer's cash flows, its access to finance or cost of capital over the short, medium or long term;  Strategy
WM SIETEMOE A PR RARZEE T ANRERE REFENELARANRE KRIETE— K
HE R R bR ;
(b)  explain, for each climate-related risk the issuer has identified, whether the issuer considers the
risk to be a climate-related physical risk or climate-related transition risk;
MEBETABHINSEREEERR BEET ARSI AZERZHEREEMYIERME
PR RAERMEILRE ;
(c) specify, for each climate-related risk and opportunity the issuer has identified, over which time
horizons — short, medium or long term — the effects of each climate-related risk and opportunity
could reasonably be expected to occur; and
MBETABHNNSTIEREERREBNKSE SRREE BRI e 28T AN
28~ HIS R s &
(d) explain how the issuer defines ‘short term’, ‘medium term’ and ‘long term’ and how these
definitions are linked to the planning horizons used by the issuer for strategic decision-making.
RIEEIT N AIERCH PR ER URELEE RN R AT RE S E 9 o

Business model and value chain
EBRBENFEEE

21. An issuer shall disclose information that enables an understanding of the current and anticipated effects of climate-related
risks and opportunities on the issuer’s business model and value chain. Specifically, the issuer shall disclose:

N BT ANERBZATHREEAMRBNEENEEBEEANEERENENNBERTEENEN - Bgms > BT ABE
WHHEEE -
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Section/

Climate-related Disclosures Remarks
RIZERAHEE =3P
(@ adescription of the current and anticipated effects of climate-related risks and opportunities on  Climate Action -
the issuer’s business model and value chain; and Strategy
R EAEREA R B E T ANEREANEEENEMERTLE & RIEITEN— K&

(b)  a description of where in the issuer’s business model and value chain climate-related risks and  S"Nce data availability
opportunities are concentrated (for example, geographical areas, facilities and types of assets). ~ and quantification
ST ET AL ERAEESET REARRRNKEETNMS Fim wiBEs. i Methods continue
Wi B AR o to develop or evolve,
we will continue to
monitor and, where
feasible, describe
the concentration of
climate-related risks
and opportunities
across our business
model and value
chain.
ARSBEIRERE
ERFEFBERR
B M EER
= mEA (TR E
% R b A B TE T
MEHEEAREEE
FRRERIEE -
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Section/

Climate-related Disclosures Remarks
RIRMHRA = =1
Strategy and decision-making

RESFIRZE

22. An issuer shall disclose information that enables an understanding of the effects of climate-related risks and opportunities
on its strategy and decision-making. Specifically, the issuer shall disclose:
2 BT ANBRBEZEANT BRIEEREE BN EE HREANRENE ENEN - Afem s » 217 ABRKE ©
(@ information about how the issuer has responded to, and plans to respond to, climate-related Climate Action -
risks and opportunities in its strategy and decision-making, including how the issuer plans to  Strategy
achieve any climate-related targets it has set and any targets it is required to meet by law or  F{ETTEI—KEE
regulation. Specifically, the issuer shall disclose information about:
BRAZIT ABR KRR B FEERBEARAR P AES REERRRIAEBNEN 215%
TASEMAEREMEMZENREERER UREMERFEZREREINEZE-A
Bms BT ABREUTEN
()  current and anticipated changes to the issuer’'s business model, including its resource
allocation, to address climate-related risks and opportunities;
FAEREMEBREANEEMEER RFEAFZREETAEZRENR (BEEREE) Y
B S ;

(i current and anticipated adaptation and mitigation efforts (whether direct or indirect);
BN FEARETINEERIRAE TE (EZER) ;

(i) any climate-related transition plan the issuer has (including information about key
assumptions used in developing its transition plan, and dependencies on which the
issuer’s transition plan relies), or an appropriate negative statement where the issuer does
not have a climate-related transition plan; and
BFTANEMEREEARSLE (BEFEEEFAIFERANEERINEN  UKZ
SFEIPTIKEBNERR)  AE BT ALREEHNED AFEENTEER ;

(iv)  how the issuer plans to achieve any climate-related targets (including any greenhouse gas
emissions targets (if any)), described in accordance with paragraphs 37 to 40; and
T AT RN EIR BV EL08 PR E R R EERM B R (BEERREREIHRERE
wnA)) ; &

(b) information about how the issuer is resourcing, and plans to resource, the activities disclosed in
accordance with paragraph 22(a).
BRAZT ABER R RET BN A AR IEH220@) B BENTEI R HE IR

23. An issuer shall disclose information about the progress of plans disclosed in previous reporting  Climate Action -

periods in accordance with paragraph 22(a). Strategy
23 BT ANBR BRI S ERBAZRE220)EFIFESEIINEE RIEITEN— KR
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Climate-related Disclosures Remarks
RIEIHRA = =1

Financial position, financial performance and cash flows
MR BBRIBRIAERE

24. An issuer shall disclose qualitative and quantitative information about:
20T NBRBUTEEMELEER

(@ how climate-related risks and opportunities have affected its financial position, financial Climate Action -

performance and cash flows for the reporting period; and Strategy
RIEAER R RSB 2 E T AT ERANMBR R MBERRARRERE ; & RIEITEN— KB

We have identified
major climate related
risks and opportunities
and disclosed their
current and/or
anticipated qualitative
financial effects.

Given the high level

of measurement
uncertainty arising
from data limitations
and evolving

climate science and
methodologies, the
resulting quantitative
financial effects

may not provide
meaningful insights.
We will continue to
review the feasibility
of disclosing such

data as our business
operations evolve.
KME#NEZERE
AERE R PR AN S >
WEHBRIR A
N E SR 2o
HREHERR IR R
BRI 5 A m R
EEE > ERAER
eSS R E
TN EENHFER
EEEARHAERZEDN
HR o HMREREEE
BEEBENZER &
TR ETIN BB % E BB Y
EEFRERE -V NIERTE
BRRERSZHNER
YR ESERETE
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Climate-related Disclosures
RIZAERAKE

(b) the climate-related risks and opportunities identified in paragraph 24(a) for which there is a
significant risk of a material adjustment within the next annual reporting period to the carrying
amounts of assets and liabilities reported in the related financial statements.

EEERER T —ERFEAMMGRRPNEENEGREBELXEEERABNERR
% B > BRI 5524(a)ER P i Al B RUIR AR RE L PR AN B RV E FfL

25. The issuer shall provide gualitative and quantitative disclosures about:
B BTN BRBEUTEEMEZLER
(@ how the issuer expects its financial position to change over the short, medium and long term,
given its _strate% to manage climate-related risks and opportunities, taking into consideration:
ETANEEBHEEERGEAERBRBNKANRER TEEIUTEE BREMBRRE
F2HA~ RHA A R BRI A 0 frT A4
() its investment and disposal plans; and
HREREEFE ; &
(i its planned sources of funding to implement its strategy; and
HABHKREMENEENEBERR ; &
(b)  how the issuer expects its financial performance and cash flows to change over the short,
medium and long term, given its strategy to manage climate-related risks and opportunities.
%g%gé%ﬁﬁ@ﬁ%@@ﬁ%%W%%wﬁﬁﬁﬁ%ﬁ%%&ﬁ@ﬁ%&ﬁ%\$%&
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Remarks
=1 F

No significant risk of
a material adjustment
within the next annual
reporting period.

R —EFEERSH
B T EEREE
KRBz BEAREM

Climate Action -
Strategy
RIETEN— KRB

We have identified
major climate related
risks and opportunities
and disclosed their
current and/or
anticipated qualitative
financial effects.

Given the high level

of measurement
uncertainty arising
from data limitations
and evolving

climate science and
methodologies, the
resulting quantitative
financial effects

may not provide
meaningful insights.
We will continue to
review the feasibility
of disclosing such

data as our business
operations evolve.
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Section/
Climate-related Disclosures Remarks
RIEIHRA = =1

Climate resilience
AR E

26. An issuer shall disclose information that enables an understanding of the resilience of the issuer’s strategy and business
model to climate-related changes, developments and uncertainties, taking into consideration the issuer’s identified climate-
related risks and opportunities. An issuer shall use climate-related scenario analysis to assess its climate resilience using an
approach that is commensurate with an issuer’s circumstances. In providing quantitative information, the issuer may disclose a
single amount or a range. Specifically, the issuer shall disclose:

26 FERBEIT ACHBNRIEAEREREANEIER > ST ABKEEN FMATHRETANREREBRELH TIEER
BIE BRI TEE MM 1T N EREAHBERBBNOEE  SREAKEERNBESOMRIGEREI L REE
{EEAE BTATRBEE—HENEFLE - ARMS > 17 ABKE !

(@) the issuer's assessment of its climate resilience as at the reporting date, which shall enable an  Reasonable and

understanding of: supportable information
BTABEZEERBEEREIENT G HBEBR T . was not available
without undue cost

(i)  the implications, if any, of the issuer's assessment for its strategy and business model, _
including how the issuer would need to respond to the effects identified in the climate- O €fortwewil
related scenario analysis; explore the anSIblllty
T AR DT t%%ﬁﬁ%%%ﬂ%i‘%ffﬁﬁm%ﬁ; (B) » BIEHTABEMEES e O commencng

MBS REENEZE acomprehensive
assessment to evaluate

(i) the significant areas of uncertainty considered in the issuer's assessment of its climate the resilience of our

res/iﬂenie; andﬁ \ . strategy and business
BOABRBRIMENTEPEENEATRERNRNEE ; & model under different

(iiiy  the issuer’s capacity to adjust, or adapt its strategy and business model to climate change  climate-related

over the short, medium or long term; scenarios and time
BTARBREZEEARELH PN RIARIEMEREXEES ; horizons.
EREEBERA

THBEZEHEER
T EEENESE
BAUXFHNHEBEA
£ o T AP BR 5 R B
EEEAAITIE
LEARIR AR
RREESEET > 51
AERRBREE
BBt
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Section/

Climate-related Disclosures Remarks
RIZERAHEE =3P
(b)  how and when the climate-related scenario analysis was carried out, including: Refer to response
WA K (Rl FSpE 1T RUIEAB R B = 2 A > 604 above.
(i)  information about the inputs used, including: H2E LR

ERE AR B4F

(1) which climate-related scenarios the issuer used for the analysis and the sources of
such scenarios,
BT AEA TR ERNREEREBER RELR ;

(2)  whether the analysis included a diverse range of climate-related scenarios,
DMESRELBAIRENREERABS ;
(3) whether the climate-related scenarios used for the analysis are associated with

climate-related transition risks or climate-related physical risks;
DITFTEANREERBERE S EREEMELN R R R IEEEYIERRER ;

(4)  whether the issuer used, among its scenarios, a climate-related scenario aligned
with the latest international agreement on climate change;
BOTANTHEBESETRESERTHERT R E2CRIE HEE—RNESR ;

(5) why the issuer decided that its chosen climate-related scenarios are relevant to
assessing its resilience to climate-related changes, developments or uncertainties,
BT AARMARAMEENREERABFRETHERERERASE ERITEE S
BIENMEAERS ;

(6) time horizons the issuer used in the analysis; and
BITAEAMHERNREEE ; &

(7)  what scope of operations the issuer used in the analysis (for example, the operation,
locations and business units used in the analysis);
BT ADMFOREN S ESHE (Gl D AR EN S BB R 2EFEEB AL ;
(i) the key assumptions the issuer made in the analysis; and
BT ATEDTAFENRARRR ; &

(i) the reporting period in which the climate-related scenario analysis was carried out.
EITRIZAERIBER DT ERA
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Climate-related Disclosures
RIZIERAKE

27. An issuer shall disclose information about:
27 T N BRBELTE ¢

@)

the processes and related policies it uses to identify, assess, prioritise and monitor climate-
related risks, including information about:

BT ANBRR#H T EREERRR UNEEEPREEZS L RIFERNMERERK
RoBEABMUTHENE ;

(i) the inputs and parameters the issuer uses (for example, information about data sources
and the scope of operations covered in the processes);
BTANSANBABENR2H BINERRREFITDRENEREHE) ;

(i) whether and how the issuer uses climate-related scenario analysis to inform its
identification of climate-related risks;
17 NP1 KNI B RARABREIE == 20 4 2K 58 Bl AR AR RAL LR

(i) how the issuer assesses the nature, likelihood and magnitude of the effects of those risks
(for example, whether the issuer considers qualitative factors, quantitative thresholds or
other criteria);

BETANATEERARRNEENEE - AIEMEREE GINETATEE BEMR
Z 2PN EMPTEEE) ;

(iv)  whether and how the issuer prioritises climate-related risks relative to other types of risks;
FT AP B RNAIRL R AR R i I B AR A R B AV E R EES

(v)  how the issuer monitors climate-related risks; and
FITANEBERERERRERERE ; &

(vi)  whether and how the issuer has changed the processes it uses compared with the
previous reporting period,;
B —1EFEIREAMELE > 3817 A PI B KU U B AERRUREE ;

the processes the issuer uses to identify, assess, prioritise and monitor climate-related
opportunities (including information about whether and how the issuer uses climate-related
scenario analysis to inform its identification of climate-related opportunities); and

BET ARR#HEAN T EREAREES UhEETETREZS T RFERNMAE (BFETA
A A R UAEE A IR IE S 2 R E R EERARENER) ; &

the extent to which, and how, the processes for identifying, assessing, prioritising and
monitoring climate-related risks and opportunities are integrated into and inform the issuer’s
overall risk management process.

RIEER R R B R T~ BRBNBER R B ARAZTANERBRREE
R U R A RAZ E 90 1A]

EERERBIERBIRAR
2025/26 IRIF L B ER RS
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Section/
Climate-related Disclosures Remarks

RIZAERAKE =11 )

Greenhouse gas emissions

= R AR

28. An issuer shall disclose its absolute gross greenhouse gas emissions generated during the reporting period, expressed as
metric tons of CO2 equivalent, classified as:

28T ANBRBERANNAE REBENBENE URABZStHREERT) DA .

(@  Scope 1 greenhouse gas emissions; Environmental
HETR=RASFEL ; Performance
(b)  Scope 2 greenhouse gas emissions; and IRIRAERS

HEVRERBHIN ; &
(c)  Scope 3 greenhouse gas emissions.
#HEIRE RESHM
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Climate-related Disclosures
RIZAERAKE

29. An issuer shall:
29T ANA

@)

measure its greenhouse gas emissions in accordance with the Greenhouse Gas Protocol: A
Corporate Accounting and Reporting Standard (2004) unless required by a jurisdictional authority
or another exchange on which the issuer is listed to use a different method for measuring
greenhouse gas emissions;
BRIFBEEMKANETA LT ZE —XXZABEER BRIZTABRB(REEREZERZ !
PEZE AR EIZAE (2004F) ) stEELBEREHK ;

disclose the approach it uses to measure its greenhouse gas emissions including:

FEHARGEAERRBINNG % 81F

()  the measurement approach, inputs and assumptions the issuer uses to measure its
greenhouse gas emissions;

BT ARARSAEERERBERNFEL E - BABE RERE ;

(i) the reason why the issuer has chosen the measurement approach, inputs and
assumptions it uses to measure its greenhouse gas emissions; and
BTARMEZEZSEFF - AABRRBRASAERN; &

(i) any changes the issuer made to the measurement approach, inputs and assumptions
during the reporting period and the reasons for those changes;
BTANTEERAHSAEFEZ - AABRRBRRETHEANEEUREERRA ;

for Scope 2 greenhouse gas emissions disclosed in accordance with paragraph28(b), disclose

its location-based Scope 2 greenhouse gas emissions, and provide information about any

contractual instruments that is necessary to enable an understanding of the issuer’s Scope 2

greenhouse gas emissions; and

FIRRE28O) R IRENHERER BB IREH U A EENBE2AEREBHIK > I

REBEMR T HRZBMNERMMESAIXENEN ; &

for Scope 3 greenhouse gas emissions disclosed in accordance with paragraph28(c), disclose

the categories included within the issuer's measure of Scope 3 greenhouse gas emissions, in

accordance with the Scope 3 categories described in the Greenhouse Gas Protocol Corporate

Value Chain (Scope 3) Accounting and Reporting Standard (2011).

MIREE 28R ENBEIRERBH I REBECAERBZERR | tEBEE FEE3)

ZE R ERLE (201149F) ) PRt Ve ERERIK BRE T AT EBEIR=RBHERPEINEE

Al o

EERERBIERBIRAR
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Climate-related Disclosures
RIZAERAKE

Climate-related transition risks
SEAE R e A B

30. An issuer shall disclose the amount and percentage of assets or business activities vulnerable to
climate-related transition risks.
NBETABRBERZZREHEAELRREENEENEF TBNEEBRA DL

Climate-related physical risks
RIRAERAYIE R

31. An issuer shall disclose the amount and percentage of assets or business activities vulnerable to
climate-related physical risks.
NBETANERERZZRFEAYMEREGEENEER XS EBNEERE DL

GRAND MING GROUP HOLDINGS LIMITED
ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT 2025/26

Section/
Remarks
=i

Reasonable and
supportable
information was

not available at

the reporting date
without undue cost
or effort. We will
explore the feasibility
of disclosing such
metrics in the future.
TEENHBEMR
KIFINBERT
B AR SRR
o PR IRERERK
IWEEZ BT

Reasonable and
supportable
information was

not available at

the reporting date
without undue cost
or effort. We will
explore the feasibility
of disclosing such
metrics in the future.
EEENEHBER
KB INERT
B A ESHEAH
B BB ETERRE
IR BT o



Section/

Climate-related Disclosures Remarks
RIZERAHEE =3P
Climate-related opportunities

RIEIERA S

32. An issuer shall disclose the amount and percentage of assets or business activities aligned with  Reasonable and
climate-related opportunities. supportable
RNEBETABEBEI RREHEEIEBNEER X BN ESERB DL information was

not available at

the reporting date
without undue cost
or effort. We will
explore the feasibility
of disclosing such
metrics in the future.

FEEMNLBEN
KREHENBIFERT
L EISHR 2
B BB ERRRIK
W2 AT
Capital deployment
BAER
33. An issuer shall disclose the amount of capital expenditure, financing or investment deployed Reasonable and
towards climate-related risks and opportunities. supportable
VBETAERERNREEMARNEENEARHS HEHRENERE information was

not available at

the reporting date
without undue cost
or effort. We will
explore the feasibility
of disclosing such
metrics in the future.
EEEMNHBER
RFBEHHNERT
B AESHEAH
BB ETERRE
W2 BT

EERERBIERBIRAR
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Climate-related Disclosures
RIZAERAKE

Internal carbon prices
AR ER
34. An issuer shall disclose:
34T ANBRBEUWT -

(@ an explanation of whether and how the issuer is applying a carbon price in decision making (for
example, investment decisions, transfer pricing, and scenario analysis); and
MREETATERUNAEARFEAREE GINEERR - BREERESDN ; &

(b)  the price of each metric tonne of greenhouse gas emissions the issuer uses to assess the costs
of its greenhouse gas emissions;
BETARARTHER=REBEHRRANSLAMAEREBHREEE ;

Or an appropriate negative statement that the issuer does not apply a carbon price indecision-making.

HEENTEER ERETARBEARTERARER

Remuneration
e

35. An issuer shall disclose whether and how climate-related considerations are factored into
remuneration policy, or an appropriate negative statement. This may form part of the disclosure under
paragraph 19(a)(iv).

B[ETABRBERERERZEREARATE RUNAMAAFNESE  iiREEENS
AR B 19(@)(V)ERE B BB — &R 5 o
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Section/
Remarks
=i

We have not yet
incorporated internal
carbon prices into
our decision-making
processes. We will
explore the use

of internal carbon
prices in the future.
A EE B B Al i R A A
BB EAS AN AR TR
B2 H - BRMBIRR
RERSTER A A BRI (B
FEEY R BEE ©

The Group has not
yet incorporated
climate-related
performance
indicators into its
remuneration policy.
We will explore

the feasibility of
enhancing our
remuneration
policies.
AEBBAERFR
=B RIE ISR A
BN ECER 2 R o FAM
R ET B R N5 3
BELER 2 B] 4T o



Climate-related Disclosures
RIZAERKE

Industry-based metrics

1TZEI51R

36. An issuer is encouraged to disclose industry-based metrics that are associated with one or more
particular business models, activities or other common features that characterise participation in an
industry. In determining the industry-based metrics that the issuer discloses, an issuer is encouraged
to refer to and consider the applicability of the industry-based metrics associated with disclosure
topics described in the IFRS S2 Industry-based Guidance on implementing Climate-related Disclosures
and other industry-based disclosure requirements prescribed under other international ESG reporting
frameworks.

AR Z e BT ARBER BN ZERENEBEANZBHBENITEIER HHE2EER
TERBREHAMMNITERR TTRTIREMEATHRIERF AXZAHEETA2E (BRI
RE O FERBLERS2S) ITEREERMINEMERRIE - HERE A RSERRENITERE
ERPIAY B B F AR IT RIS WEBREERER

Climate-related targets
RIZIERI B 12

37. An issuer shall disclose (a) the qualitative and quantitative climate-related targets the issuer has
set to monitor progress towards achieving its strategic goals; and (b) any targets the issuer is required
to meet by law or regulation, including any greenhouse gas emissions targets. For each target, the
issuer shall disclose:
FETANERBQEAEREBRARKESNERMIRENEREERANEERECER ; &((b)
FRIERERETAZINEMER BREEMAERBHERER - ETAEBNSEERE—
W
(@  the metric used to set the target;

BURTEERNIER ;
(b) the objective of the target (for example, mitigation, adaptation or conformance with science-

based initiatives);

BEENE R (Bl  BE SR 2 2 BRI EE) ;

(c) the part of the issuer to which the target applies (for example, whether the target applies to the
issuer in its entirety or only a part of the issuer, such as a specific business unit or geographic
region);
ERENERSGE GINEERBERNETARBERERH D WEERANEBERF B A
B&iF) ;

(d) the period over which the target applies;
BEfERERRRE ;

(e) the base period from which progress is measured;
BEEENEERRS ;

(fy)  milestones or interim targets (if any);
FEESEBE RS FHER WA ;

EERERBIERBIRAR
2025/26 IRIF L B ER RS
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Climate-related Disclosures
RIZAERAKE

(g if the target is quantitative, whether the target is an absolute target or an intensity target; and
UEEtER HEEHERERREER &

(h)  how the latest international agreement on climate change, including jurisdictional commitments
that arise from that agreement, has informed the target.
BN REECEE R (BiEZBREENEEERS) NAEBETAREE R

38. An issuer shall disclose information about its approach to setting and reviewing each target, and
how it monitors progress against each target, including:
BETAEREERTEREZEEHEEN X Uk ENMASERERES > 81F

(@ whether the target and the methodology for setting the target has been validated by a third
party;
BERAGRBREERNF ERERE=ERE
(b) theissuer’'s processes for reviewing the target;
BITANBZEERNERF ;
(c) the metrics used to monitor progress towards reaching the target; and
AREREREENIES; &

(d) any revisions to the target and an explanation for those revisions.
ERME] BENAS KRR e

39. An issuer shall disclose information about its performance against each climate-related target and
an analysis of trends or changes in the issuer’s performance.
39.817T NERK EA S BEREER B RAENN B AU R H 1T NGNS B oM
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Section/
Remarks
=1 F
Refer to response
above.

BEBE LR

Climate Action —
Metrics and Targets
RIZTTEI—EEKE
12

We will explore the
feasibility of having
our targets validated
by a third party.
BPIREsTBEE=5A
HAEBRBERFLER
B2 AT

No revisions have
been made during
the reporting period.
MR SR & BRI AR A
HAERMERT

Climate Action —
Metrics and Targets
RIETH— R RE
1R



Climate-related Disclosures
RIZAERAKE

40. For each greenhouse gas emissions target disclosed in accordance with paragraphs 37 to 39, an

issuer shall disclose:

A0. IR BT R BEN T —IHRAEREHINE R ETABIKE !

(@  which greenhouse gases are covered by the target;

B RENLEREREE ;

(b)  whether Scope 1, Scope 2 or Scope 3 greenhouse gas emissions are covered by the target;
ERESREHE  SE2HNEHEIRE ST ;

(c) whether the target is a gross greenhouse gas emissions target or a net greenhouse gas
emissions target. If the issuer discloses a net greenhouse gas emissions target, the issuer is also
required to separately disclose its associated gross greenhouse gas emissions target;

e R E R N EE R ER A ER B R RE R A AERESHUERER R
BEITAEBIMEBEERANAE REHIREEER ;

(d)  whether the target was derived using a sectoral decarbonisation approach; and
EREREERAITERKAEEEH; &

(e) the issuer’s planned use of carbon credits to offset greenhouse gas emissions to achieve any
net greenhouse gas emissions target. In explaining its planned use of carbon credits, the issuer
shall disclose:

BT A EERREREERAERBENUBREMRE R IRCEEEZ RN ERRE

FAETEl 2T ANBIRE

(i)  the extent to which, and how, achieving any net greenhouse gas emissions target relies on
the use of carbon credits;
KBEFERARERAUBREMAERBH K FREEENEERA ;

(i) which third-party scheme(s) will verify or certify the carbon credits;
ZUE A AW = ST 8RR R

(i)~ the type of carbon credit, including whether the underlying offset will be nature-based or
based on technological carbon removals, and whether the underlying offset is achieved
through carbon reduction or removal; and
B ERNEE EARITERTRENR BRERENRENCHER  URIERIIEEZ
BRRRERIUERER ; &

(iv) any other factors necessary to enable an understanding of the credibility and integrity
of the carbon credits the issuer plans to use (for example, assumptions regarding the
permanence of the carbon offset).

REBEANT BT ASEIERANRERANAEENTEEMBENEREMBEEZERZ (6
M HEAE W RAVERER) ©

Applicability of cross-industry metrics and industry-based metrics

BITEERERITEERNBRA M

41. In preparing disclosures to meet the requirements in paragraphs 21 to 26 and 37 to 38, an issuer
shall refer to and consider the applicability of (i) cross-industry metrics (see paragraphs 28 to 35) and
(i) industry-based metrics (see paragraph 36).
MNAEREEBEARURTEE21E26KRI7TEIRENRER > 1T ABSE()BI1TX£IE1E (REH28%F35
ER) ReliifT23612 (REFE36) MEBEZTHEA

EERERBIERBIRAR
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Climate Action —
Metrics and Targets
RETE—1EERE

LB

At present, the
targets were

not derived

using a sectoral
decarbonisation
approach for target
setting. We will
explore the feasibility
of purchasing carbon
credits to offset GHG
emissions generated
during operations.

7 £ [ 18] AR O R Ak
TE B A REE - FAM
RN KRR R E BB
HoRMBEREBE
%S A LUR S &R
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BEAV AT TS ©

Environmental

Performance
RIBEN




A o
GRAND MING

GRAND MING GROUP HOLDINGS LIMITED
% 9 & B %R A R E




	封面
	目錄
	關於本報告
	我們的可持續發展方針
	負責任營運
	以人為本
	環境保護
	關鍵績效指標
	重大法律和法規
	ESG報告守則內容索引
	封底



