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Over the past two decades since the beginning of the year 2000,
the Group has adhered to its core business philosophy of “providing
customers with high-quality products” to continuously promote
innovation in agricultural fertiliser technology, constantly enhance
the core competitiveness of the Group’s potash fertiliser products,
and steadily advance the green and sustainable development.
On 21 March 2024, the Company was successfully listed on
the Main Board of The Stock Exchange of Hong Kong Limited
(the “Stock Exchange”). Subsequently, in April 2024, the Group
further expanded its share base through the partial exercise of
the over-allotment option. This not only represents an important
milestone in the development of the Group but also marks a key
step in the internationalisation strategy.

Migao Group is a leading comprehensive high-quality potash
fertiliser product supplier in China, integrating procurement,
manufacturing, processing and sales. It sells various potash
fertiliser products. Our major products include potassium chloride
(“KCI"), potassium sulphate (“SOP”), potassium nitrate (“NOP”)
and compound fertilisers. These products are widely used in the
agricultural sector, mainly for increasing crop yield and improving
quality. In addition, the Group also provides customised services
according to customers’ needs, with different ratios of special
compound fertilisers suitable for tobacco, pepper, fruit, tea,
vegetables and other crops.

In terms of production capacity and strategic layout, the Group
has strategically established sufficient production capacity across
multiple key agricultural regions in China. Currently, it operates five
major production facilities in Heilongjiang Province, Jilin Province,
Guizhou Province and Guangdong Province, as well as one
production facility in Chengdu, Sichuan Province (which is subject
to relocation due to local planning policy changes). The Group
operates a total of 3 KCI granulating lines, 40 SOP production
lines and 3 compound fertiliser production lines, with estimated
aggregate annual production capacities of 390,000 tonnes, 363,000
tonnes and 172,000 tonnes, respectively.
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Standing at a new starting point of development, we are deeply
aware of the significant responsibilities we bear. The Group will
remain steadfast in its commitment to safeguarding national food
security and strive to become a world-class high-quality potash
fertiliser manufacturer. We will continue to drive forward with
technological innovation as our engine, cultivate the domestic
market with dedication, and embrace global opportunities with a
more open approach, thereby ensuring dietary diversity for every
household and safeguarding the quality and yield of the overall
agricultural industry.
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Medium- to Long-term Planning and Business Layout

J

SEAERTRRER - UTIHZ TR
BRI ERORTAER - KAE
CEBETE - IEEEEINSE I THIGHE
EH R BRI

<

NECHE]

BRIRIERREESD  MRBEIAR
IMHERCAERREEROEE EEGHE
#oZPUEBEEERG  ERAE4AR50
BNE - SMEED - B EENT (FER
TEHI A 200 & ME (L8 10 T & 100 & WA &K E
)R —FE - ATHRRAEATHE &M #
SERAEE -  EEEER2025F11 A%
%78 B B P TE B R AR B (L £ 202843 A
31HZA » ZIBEEKE @ BiZKEAREIL
T E 2B IR AR s R - TSR LA
MHE RIS RE S -

NI ERER  (FAREREENERS
BNTSHEEESE - NEBIER NHEEYE
AERBMNEREER - 2B EREIFER:
IS BEREE N 108M A IFEAE - B
R2027 FHRE  HAASEBE THENED
fREEEERN  TREZCERRKEENR
B S EEAEINTISIRER TS BAT
AR °

IR B EERMCRRIER  AEEEREIL
BEERERREFRFERMENNKE - Bk
WRBINHERG - NFEE - KECIEXEM
RS EREMFERS AR08 B E R
REZERMX ST OEHETKTHERRN
A - PABLYE AR R MR M BUES AT IR R -
—HRE—F B aREE2RS BT
M EFE R XM AIFTSISR

The Group is committed to capacity upgrading as its foundation
and market diversification as its pathway, while continuously
advancing the transformation from traditional technologies to
core technologies. During the year, the Group has been further
accelerating its strategic layout in high-potential overseas markets
and multi-dimensional supply chains:

Tongjiang Warehousing and Production Centre in Heilongjiang: The
project for a modern warehousing and production centre located in
Tongjiang City, Heilongjiang Province, is progressing steadily. The
centre will feature a dedicated railway siding and a storage capacity
of approximately 500,000 tonnes, integrating potash fertiliser import,
warehousing and production processing (with an expected annual
production capacity of 2,000,000 tonnes for KCI processing and
1,000,000 tonnes for granulation). In order to ensure that capital
expenditure more effectively supports the Group’s long-term
strategy, the Board adjusted and optimised the expected timeline for
the utilisation of the project to before 31 March 2028 in November
2025. Upon completion, the project will significantly enhance the
efficiency of the potash fertiliser supply chain, market allocation and
sales service capabilities in Northeast China and across the country.

Overseas Markets and Expansion in Vietnam: As a strategic foothold
in the emerging high-potential markets of ASEAN and South Asia,
the Group is fully advancing the construction and preparation of
its production facility in Vietnam. The project is planned to have
an annual production capacity of 80,000 tonnes SOP and 100,000
tonnes of nitrogen-potassium compound fertiliser and is expected
to be put into operation in 2027. Leveraging the Group’s proprietary
continuous production technology using the metathesis method,
the facility will not only ensure green and low-carbon production,
but also directly provide localised and efficient delivery services to
overseas markets.

Middle East Strategy and International Network Expansion: The
Group is fully seizing the opportunities arising from the global
transition towards low-carbon agriculture and green technologies,
and is actively expanding its overseas sales network. During the
year, the Group formally completed the incorporation of subsidiary
companies in the Dubai International Finance Centre Free Zone
and the Dubai Multi Commodities Centre Free Zone in the United
Arab Emirates. These serve as the strategic business starting point
for the Middle East region, further deepening mutually beneficial
cooperation and leading technological innovation along the Belt and
Road and in other high-potential markets worldwide.
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The honours received by the Company during the Reporting Period (as defined below) were as follows:
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Migao Group Holdings Limited — 2025 Top 100 Most
Influential Chemical Fertiliser Companies in China
China Chemical Industry Information Association
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Zunyi Daxing Compound Fertiliser Co., Ltd. —
High-tech Enterprise
Guizhou Provincial Department of Science and
Technology , Guizhou Provincial Finance Bureau,
Guizhou Provincial Tax Service, State Taxation
Administration

AEREZERAERAF - PEEKETXHSH
HRETXIERIEREN
TEEKET RS RERETESS

Migao Group Holdings Limited — Vice President
Unit of the potash salt and potash fertilisers
branch of the China National Inorganic Salts

Industry Association
The potash salt and potash fertilisers branch of the
China National Inorganic Salts Industry Association
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Sichuan Migao Chemical Fertiliser Co.,
Ltd. — National Enterprise for Integrity
Commitment in Product and Service Quality
China Association for Quality Inspection

W

1l0dey 80UBUIBAOY) PUE [BI00S ‘[BJUBWUOIIAUT 9202 / G202 K ENET



N

[=1ENY

A3LINIT SONIATOH dNOHD OVDIN (27 ¥ B X B2

BN RS EE
About MIGAO

20255F )%

RUIXIh 5 S A

VAR RL T A RAH

Bl R WX 22 5F A RHE BRI R
FNEEPIA

ERASEIBRLAT —2025FESHE
NEEELE
#8110 T o AR [ A S ARSI R 3 /B

Guangdong Migao Chemical Co., Ltd. — 2025
Gaoming District Leading Foreign Trade
Enterprise
Foshan Gaoming District Economic and
Technology Promotion Bureau

BERKELIERAR -
AMATE2025 FENERRRHERMEE
BT S RREREBEHER

Guangdong Migao Chemical Co., Ltd. — 2025
Outstanding Foreign Trade Contribution
Enterprise in Hecheng Street
Office of Hecheng Street, Gaoming District,
Foshan
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Guangdong Migao Chemical Co., Ltd.
— National Enterprise for Integrity
Commitment in Product and Service Quality
China Association for Quality Inspection
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Zunyi Daxing Compound Fertiliser Co.,
Ltd. — Municipal Contract-abiding and
Trustworthy Enterprise
Zunyi Administration for Industry and
Commerce
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Migao Agri-Nutrition Technology
(Vietnam) Limited Company
(ks )

Migao International (Singapore) Pte. Ltd
(RT3 Aok 1)

BERAHE
About This Report

Reporting Introduction

This report is the third Environmental, Social and Governance
(*ESG”) Report published by Migao Group Holdings Limited (“Migao
Group”, the “Company”, “we”, together with its subsidiaries,
the “Group”). This ESG report aims to provide an objective and
transparent disclosure of the Group’s strategies, management
statements, specific practices and annual performance over the
past year in advancing environmental protection, fulfilling social
responsibilities and enhancing corporate governance.

Reporting Period

This ESG report covers the period from 1 April 2025 to 31 March
2026 (i.e. FY2025/2026, hereinafter referred to as the “Reporting
Period” or the “Year”). To enhance the comparability, consistency
and completeness of the report, certain information and data have
been appropriately extended forward or backward.

Organisational Scope and Disclosure Basis

This ESG report covers the entire Group in terms of governance
strategies, management statements and policies. The disclosure of
environmental and social key performance indicators (“KPIs”) for the
Year focuses on our principal operating locations, which include:

Guangdong Migao Chemical Co., Ltd. (BEXS{LTHR AT

(“Guangdong Migao”)

Zunyi Daxing Compound Fertiliser Co., Ltd.

(BHEAFMEIEAREEAF) (“‘Daxing Migao”)

Migao Chemical (Changchun) Co., Ltd. Ck&{t T(EH)ER A 7))

(“Changchun Migao”)

Anda Beidahuang Migao Agricultural Technology Co., Ltd.

(ZEIL AR BEREBR A A]) (“Anda Migao”)

Baoging Migao Agricultural Technology Co., Ltd.

(BEKEREREARAR]) (“Baoging Migao”)

Migao Agricultural Technology (Tongjiang) Co. Ltd.

kB BERB(RIT)ARAT) (“Tongjiang Migao”)

Sichuan Migao Chemical Fertiliser Co., Ltd. (FUJ)IIK S LAEBRR A 7))

(“Sichuan Migao”)

Migao Century Engineering Technology (Chengdu) Co., Ltd.

CRm 4 TIEHIT (A EB) BBR A A]) (“Migao Century (Chengdu)”)
H.K. Migao Industry Limited (& KREEABR2AR]) (“"HK Migao”)
Migao Agri-Nutrition Technology (Vietnam) Limited Company

(“Vietnam Migao”)

Migao International (Singapore) Pte. Ltd (“Singapore Migao”)
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Reporting Basis

This ESG report has been prepared in strict accordance with the
requirements of Environmental, Social and Governance Reporting
Code (the “ESG Reporting Code”) as set out in Appendix C2 to
the Main Board Listing Rules of The Stock Exchange of Hong
Kong Limited (the “Stock Exchange”). In addition, this ESG report
proactively aligns with the United Nations Sustainable Development
Goals (SDGs) and makes reference to the recommended disclosure
framework of the Task Force on Climate-related Financial

EARENRELARET - AEEBREEEUT
MIERE R

Disclosures (TCFD), with a view to deepening the strategic
disclosure of climate-related risks, resource utilisation and social

value.

AEERBRARMNGMEBES AT  BRMEEEH
Al - A CESGHEETAI) - SDGsIARTCFDAESEH)
OB TS - RTRNREY T AFEEAREE R R
BETEBERTEMNESGROZER  UEARS
HREITT SRR -

The Group conducted stakeholder engagement
surveys and materiality topic identification,
taking into account the ESG Reporting Code,
SDGs and the core focus areas of the TCFD
framework, to evaluate and identify the ESG
issues that have a material impact on the Group
and its stakeholders during the Year, which
have been disclosed as a key focus in this ESG
report.

~N

\.

ARERFEH  AENRERE - 2EERAE
EEAFERREE CAOMR - B BBRIAKRSK
REBEZER - UBRFZMEE T 28 7S E
EESGEEHN I

This ESG report adheres to the principles
of objectivity and fairness in disclosure,
presenting a comprehensive view of the Group’s
achievements, challenges, risks and areas
for improvement in sustainable development
management, to ensure that stakeholders have a
comprehensive understanding of the full picture
of Migao Group’s ESG practices.

J

.

In the preparation of this ESG report, the Group has strictly adhered
to the following four reporting principles:

AREFHBORERIMGUERBEBIREHAET
STEMN - WHEBBONFERE  BERE #ER
HR2RMELET TEMTRE - BRE K REU
s o

The environmental and social key performance
indicators disclosed in this ESG report are
measurable. The calculation standards, scientific
methodologies, conversion factors and reference
benchmarks for the data have been clearly
annotated to ensure that the performance results
are transparent and quantifiable.

~N

\.

FRETCEBRWE - ST OCNBEBS AL - TE
TE—FEWRENERTE - WHHB(EHIEZRE
TTHHHA  BREFERNOBEAEF AL -
In terms of data collection, statistical scope
and disclosure methodologies, this ESG
report has maintained consistency with the
approach adopted in the previous year’s report.
Optimised indicators have been accompanied
by comparative explanations to ensure the
comparability of data across different years.

J
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About This Report

Approval of the Report

This ESG report was confirmed by the management and approved
by the Board on 25 June 2026.

Access to the Report and Feedback

This ESG report is published in electronic format and is available
for viewing and download on the website of the Stock Exchange
(www.hkexnews.hk) and the official website of Migao Group
(www.migaogroup.com). If there is any inconsistency or discrepancy
between the English and Chinese versions of this ESG report, the
Traditional Chinese version shall prevail.

We highly value the opinions and suggestions of all our
stakeholders. Should you have any questions or suggestions
for improvement regarding the Group’s ESG performance or the
contents of this ESG report, please feel free to contact us through
the following channels:

Email: ir@migaogroup.com
Address: 38/F, East Tower, Cheung Kong Centre II,
10 Harcourt Road, Central, Hong Kong
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Sustainable Development Governance
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Sustainable Development System ]
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Sustainable Development Philosophy and
Management Approach

Migao Group firmly believes that sustainable development serves as
a critical foundation for the Company’s long-term stable operations
and value creation. As a company operating in the potash fertiliser
industry, our business is closely linked to issues such as agricultural
production, resource utilisation, environmental compliance,
product quality, supply chain collaboration, and employee
safety. In response to the evolving external policy environment,
capital market requirements, customer demands and the ongoing
green transformation of the industry, the Group has embedded
environmental, social and governance (“ESG”) philosophy into
its corporate strategy, daily operations and internal management
processes. The Group is committed to safeguarding product and
service quality, enhancing operational efficiency and managing
risks, while promoting the creation of long-term sustainable value for
both the Company and its stakeholders.

The Group’s sustainable development governance is centred around
board-level oversight, supported by the coordinating role of the
ESG Committee, and underpinned by the execution capabilities of
its functional departments and subsidiaries. Together, they form
a closed-loop management system covering strategy formulation,
risk identification, target management, data collection, measure
implementation, performance tracking and information disclosure.
Through this mechanism, the Group is able to systematically identify
and respond to material ESG issues relevant to its business, and to
incorporate stakeholder expectations into its annual ESG work plan
and reporting arrangements.



ERE0EERARARRER - WHESGHE
BEEMATEERMSREAREENESR
5 - EEErHAEREARBESGHER -
BE - BRNFEESGHREMNEBEB T MEY
£ - MRESGE S EANEEER K - £1EF)
MR EHEEAERR 2 -

BESRAILHE  ESGHERETRLNER - T 1
REMBAEENERRN 2ELEX - 4R
KB mEBRE  BEATSEBLAAET
EEEAFE - Aitt - EEFEBAKBEESG
ERRBRERGAERRERSE  WEST
ST RE  BERBS - REERRITESR
RITA - BRETEAEBEESGEIRER -

REFESGITIEBRRM - AEBEERIESG
ZEE  FREZS TNESGEHREMRET
#HE - ESGZ B R RAAERLFAEESGHEE
B HABHPIEREEESGER - BIRETT
BFEINNT - LEMANESSERESGTIE
HEREEXNFHE -EFEMRE - FHRIEMESG
ERTEAMNEAAEEELINBRERL
HEES) - LR EAREBEBET - 7P - RIR
kEEE - HERH EEHRE  tEREMDF)
SERT 2 HNRHES -

AIEERRER
Sustainable Development Governance

Statement of the Board

The Board places great emphasis on sustainable development
governance and has incorporated ESG-related matters into the key
areas of the Group’s long-term development and risk management.
The Board has overall responsibility for overseeing the direction
and quality of the Group’s ESG strategies, policies, objectives and
annual ESG report, and for ensuring that ESG considerations are
aligned with the Group’s business strategies, operational resilience
and long-term value creation.

The Board fully recognises that ESG issues may have implications
for the Group’s business model, operational efficiency, compliance
performance, brand reputation, capital market communications
and stakeholder trust over the short, medium and long term.
Accordingly, the Board, through the Group’s ESG governance
structure, continuously reviews the relevant risks and opportunities,
and dynamically refines the Group’s ESG management priorities by
taking into account stakeholder feedback, policy trends, disclosure
requirements and industry developments.

To facilitate the effective implementation of ESG initiatives,
the Group has established an ESG Committee to serve as the
coordinating and oversight body for ESG matters under the Board.
The ESG Committee is responsible for reviewing and evaluating
ESG-related matters, coordinating cross-departmental resources to
drive the execution of ESG policies, objectives and action plans,
and reporting regularly to the Board on ESG progress and material
topics. The Board believes that a systematic approach to ESG
governance not only enhances the Group’s ability to respond to
changes in the external environment, but also fosters long-term
mutual trust between the Group and its employees, customers,
shareholders and investors, suppliers, regulatory authorities, the
community and other stakeholders.

B

Joday 90UBUIBAOL) PUE [BI00S ‘[BJUBWUOIIAUT 9202 / G202 SHUENER

11



N

[=1ENY

A3LINIT SONIATOH dNOYHD OVOIN (27 8 & B Bl

12

AFEREER

Sustainable Development Governance
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During the Reporting Period, the Group continued to enhance its
ESG governance and reporting mechanisms. Two ESG Committee
meeting were held, at which the management and relevant
functional departments presented reports on the Group’s progress
in environmental, social and corporate governance matters. The
Board and the ESG Committee reviewed and discussed the Group’s
ESG performance, associated risks and opportunities, the collection
of key performance indicators and areas for future improvement,
and provided guidance to continuously elevate the Group’'s ESG
management standards, climate resilience and sustainability
capabilities.

Looking ahead, the Group will continue to optimise its ESG
governance framework, strengthen the management of material
topics, risk prevention and control, target tracking and disclosure
arrangements, enhance its capabilities in managing key issues, and
further integrate the concept of sustainable development with the
Group’s high-quality corporate development.

ESG E&
ESG Governance

FEBRHNBESGERMARELEREIR
miE - YRENEEE /RO =RESGER
RIE - K EBERRR - GBEE — TR
| RO BRIR S - X RBIEIRESGEIREE
EMTAEREE - WEBERPIHRE A HE
BREFEEEZXBRIE - AREY - ERE
BREBREZF -

The Group is committed to embedding ESG concepts into its
day-to-day operations and management processes, and has
established a three-tier ESG governance structure with the
Board at its core, forming a closed-loop mechanism of “strategic
decision-making — coordinated management — execution and
implementation”. This structure ensures that ESG matters are
effectively cascaded from the top down, and that sustainability
requirements are embedded into business processes, internal
controls, data management and performance improvement through
cross-departmental collaboration.
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ARHABRELARE

Sustainable Development Governance Structure

E=xg

Board of Directors

B R EE AR
FHESGHE - KB - BERERFEESGHRE
BSE &5 AESG [ R Ba kA
Highest decision-making and review body
Approves ESG policies, strategies, objectives and the annual ESG report
Oversees material ESG risks and opportunities

REEEEMERLE
v Provides strategic oversight and
resource allocation

-

ESGZE®
ESG Committee

FTBESGEIRMEE
Bl LR EAGE  HEE B AR 1 R AT
EHRMESESERTIFER
Coordinates ESG management and oversight
Identifies risks and opportunities, drives the advancement of targets, measures and materiality assessments

Reports regularly to the Board on work progress

J

ITIR B N E B TR
v Provides execution feedback and
progress reports

-

XEHTE

Supporting Execution Level

BANER - 1T - B - RIRFAFIHE2E
EEEMIE - BERHT - BRERNRNETH
Comprising cross-departmental participation from Human Resources, Administration, Finance,
Safety & Environment, and other relevant functions to undertake data collection,
policy implementation, indicator tracking and improvement actions

~

W
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TERE
Key Responsibilities
BExg e AEFHESGEERFI  KWREAREFT
Board e Approving ESG management policies, strategic plans and targets

o EEEZAESGRMKEHKS  BHHFEESGIIEEE - WHEMRILEFEESGHRE

e Overseeing material ESG risks and opportunities, reviewing annual ESG
priorities, and reviewing and approving the annual ESG report

e ERFNBEMRESGER I MEARAEERARE  BRRT RSB 7 BHER
F—5

e Ensuring that the direction of ESG management remains aligned with the
Group’s long-term strategy, risk appetite and stakeholder expectations

ESGZEE o FAIRAITESGHE R EE - §IF 1B EMEE
ESG Committee e |dentifying and analysing ESG-related risks and opportunities, and formulating
work objectives and measures
o W AFEIAR T BREEE ST

e Coordinating stakeholder engagement and materiality assessments

o EEBESGIFERKEFEZREEBRL UrHmEFgEREEERE

e Monitoring the progress of ESG initiatives and the implementation of targets,
and reporting material matters to the Board on a regular basis

XEHITE o BFEWE BB FIHRESGHEBECR - HIE XHMEBEESR
Supporting Execution Level e Collecting, compiling and reporting ESG-related policies, system documents
and performance indicators
s WBRBEERMELERANEE
e Driving the implementation of various management measures at the operational
level
o HEBER BHEERNEFHEMESGEEGRMHE
e Providing support to the ESG Committee on management progress, data
quality and improvement matters

HEEZRESGEZEENEERT » [A&EE  Under the oversight of the Board and the ESG Committee, the Group
NTEEFETHERE  FEHIHKOHE - A8 has established an ESG operating mechanism covering annual work
WeEEER  EEMEETE  RERENIE planning, decomposition of key tasks, data collection and review,
TR OBAMESGIEITHE - ;2B AERER  materiality assessment, report preparation and post-disclosure
MR TEESR AR - s BEEBMW - EHAIE  review. This mechanism is built upon operational realities and
W BRI BN RERTERN  BARTFER disclosure requirements, with an emphasis on clear accountability,
REBNMEEBANFEEREER - Me2HER  traceable data, actionable improvement items and auditable results.
ABBEERBERRE - It ensures that sustainable development management is not merely
addressed at the annual report level, but is continuously embedded
into day-to-day operations and management decision-making.



EBIRE

Operating Stage

ANERRER
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BEERR
Management Content

FERE

Annual Planning

BEES#
Responsibility Allocation

ENER

Data Management

ERENE

Review and Improvement

ESGZEGHAATSEERER HEER I —FHEEBAREENZELER M
BEEESGIIEER - WARFSEEHRENDER  HIE  BEBENREENESFE -

The ESG Committee, taking into account the Group's business development,
regulatory requirements, prior-year management performance and materiality
assessment results, identifies the key ESG priorities for the year and specifies the
policies, systems, data and management improvement matters requiring focused
follow-up.

XENTEBREFE LS  SESGEBOME MBI FIRMBAR - PAmEH
R BIERT  BEEERREZK -

The supporting executive level disaggregates ESG tasks to relevant functional
departments and subsidiaries in accordance with the annual work plan, with clear
requirements on data provision, system implementation, measure execution and
feedback reporting.

FEPIER G — DLW ERESGIERAE R - BEGIEXH - EBEE - ROIEE R ERRE
WARER - WA ENTEETIIRE L EE -

Each department collects ESG-related data in accordance with unified standards,
covering policy documents, management measures, case practices and key
performance indicators. The supporting executive level conducts preliminary
verification and consolidation of the collected data.

ESGZESHEAFE  BMRENRBEEATETER  THEBTR  BUERA RRZ
BHEAPRLES  DEREREFTSES -

The ESG Committee reviews material matters, key data and disclosure content,
and puts forward recommendations on management deficiencies, data gaps and
areas for further improvement. Where necessary, matters are submitted to the
Board for consideration.

W
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REBSHRESGHMER ME W EB A #HE
MNEBEERZE  UBEFKBESGRBREEMA
AEBERRERERARZEHER - BRRRES
Mo BRI - BERERLZE - ERMR
BER  HERER HERBRERBER R
RE(L - BELZZEBARESERAY @ K
SEFEBHERZR EELT  ARERHN B8
TREEE MEHER - IRITESGRRIEET ©

REBWESGRREREH NMEENHME
ETNZE  bBREIDHIEAFHEERTR
BB - PIENIRFERMAAE - BIEEMM
RISEE - BCHERIE  EBBRETEIR
RITGEERAE - EESRESGEZESRBY
EARESGHEBNIEREE - HEHHER AR MK
BEAEERE - 28 ARNMEREERME

g

The Group attaches importance to the potential impact of
ESG-related risks and opportunities on business sustainability,
and is progressively incorporating ESG risk management into its
risk management and internal control system. In relation to key
areas including environmental compliance, pollutant emissions,
occupational health and safety, product and service management,
supply chain management, business ethics and anti-corruption,
climate change, and data security and privacy protection, the Group
strengthens its ESG risk prevention and control capabilities through
system development, allocation of responsibilities, risk identification,
process oversight and regular reporting.

The Group’s ESG risk management focuses not only on identifying
potential adverse impacts, but also on proactively capturing
opportunities arising from sustainable development, such as
improving resource utilisation efficiency, optimising product and
service quality, strengthening supply chain resilience, enhancing
employee capabilities and improving corporate transparency.
Through ongoing oversight of material ESG matters, the Board
and the ESG Committee drive the alignment of relevant risks and
opportunities with the Group's strategy, operations, compliance and
resource allocation.



EELSR

Management Step

ANERRER
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FERE
Key Content

[ B 7% B
Risk Identification

EEdT
Risk Assessment

1 i 15 =

Measure Formulation

5 Bt B2 2R
Tracking and Reporting

BENE
Continuous Improvement

BEBEER 1188  XFBRRE  BEUREERNNEEETEY - #hlr ses
SAREEEERRBEBENESGR R EKS -

Identifying ESG risks and opportunities that may affect the Group’s operations
and long-term value, based on policies, regulations, industry trends, business
processes, materiality assessment results and stakeholder concerns.

WEEAREN  BEXEBIER  TEHE SRASREERAEZAHEETEET
& BEBBRELER -

Conducting a comprehensive assessment from the perspectives of likelihood
of occurrence, potential degree of impact, scope of impact, time horizon and
management maturity, so as to determine management priorities.

MAMBAEENPIRIERREESITEREE  2RETERERE  RFI - ERE
®ife ~ A EDRIRE ) KRB R -
Relevant functional departments formulate management measures according to
the nature of the risks, including enhancing policies and processes, strengthening
training, improving equipment and facilities, upgrading monitoring capabilities and
optimising emergency arrangements.

XEHNTETHRIRAREREEIIBMIESRER - WAESGEZEGRE : ESGEZE®
HERFEMEEZER -

The supporting executive level regularly tracks the progress of risk management
measures and relevant indicators, and reports to the ESG Committee; the ESG
Committee in turn reports material matters to the Board.

BBEEENR  IMIRE - EBR2CRMNRBE T RE  DERERERRINERRER
it IRAESGRKREEE -

Dynamically updating risk identification results and management measures in
response to regulatory requirements, external environment changes, business
developments and stakeholder feedback, so as to strengthen the resilience of
ESG risk management.

W
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EXEEHRESGEREEMARBERRRE - 1
BBESCGREEREHNITEEMFEESG
TR - ARBERREBEXFERER - BE
ERLRBEMRBNGER  FETERE
HEREREMBEMER - HEEESGTEH
FEEBRAERCERLTM -

REBEESGRBEEIRIANAIER - ALEH - 7]
HBOE | BEARRR - BN A A AT 2N
FHROENEZER  ARERESREAELER
BRI LI B R E M - MR N E IR AR 5T
ERBENHER  ARERELHEDHEER
BEEZRERERAGER - RRERTEING
e EIE B IR E AR -

B R EERE

The Board has incorporated ESG target management into its
strategic management process, and tracks annual ESG progress
through the ESG Committee and the supporting executive level.
The Group will continuously refine its environmental, social and
governance targets and indicators in accordance with its stage
of business development, disclosure requirements and materiality
assessment results, with a view to extending ESG management from
annual disclosure to routine management practice.

The Group’s ESG target management is guided by the principle of
being “monitorable, trackable and improvable”. For matters with a
well-established management foundation and clearly defined data
parameters, the Group will progressively enhance the comparability
and traceability of quantitative indicators. For matters where the
management foundation is still being developed, the Group will
prioritise system development, assignment of responsibilities and
standardization of data parameters, so as to lay the groundwork for
setting clearer management targets going forward.

N
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Target Scope

Management Direction

RIBEE EZREEHRERE SRR - BIRNAE - KERNAB - BEEYEREMEHRIRE
Environmental LHAB BETZEN AR RERAGREERHE -
Continuously improving monitoring, governance, reduction and compliance
management arrangements in relation to environmental compliance management,
pollutant emissions, use of resources, use of water resources, waste management
and addressing climate change.

HEEE BHETRFERELYE  STRERE  ATHEE  ERVIREERE - 3malH - fE
Social REBENEPEGRESHE  BABIREL EREETREEEBRIKTF -

Enhancing employee wellbeing, product responsibility and value chain
collaboration in relation to occupational health and safety, labour rights protection,
talent development, product and service management, research and development
and innovation, supply chain management and customer rights protection.

ERER ESENRDRBABMEERT  BRERE BEERERBREMNREETBRER
Governance Bt eREY  BRABRBERETGEL
Strengthening compliance operations, transparent disclosure and responsible
governance capabilities in relation to corporate governance structure and
operating mechanisms, risk management, business ethics and anti-corruption,
and stakeholder engagement.
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MmEERZ2E -
Stakeholder Engagement

NEEELSRER

AEEGEERMNEA@INEREME - I
BERATZABEERER - #HESGRR
HgE  RASEERHENAERBEENE
BRE - AREEBERL  ZRERAHY
BRI HETRESTHAKBESGE
ERRENRIES  LHARREAAEED
MR - FEESGIIERBIRBEANTRE
PRz e

AEETENERBEHREET 8F  BX
RxEE HEBREBEIERH  BTKE
EHE  HEERBEATRALKE - #HHEHTH
MBI HESRER  AEERTZRILE
BHN BREBATRALE - B AX
HWEEE TR o

2 RA #5

Engagement Principle

Description

Stakeholder Engagement Philosophy

The Group places great importance on the views and expectations
of its stakeholders, and regards these as an important basis for
strengthening sustainable development governance, identifying
ESG risks and opportunities, enhancing operational transparency
and creating long-term value. Through routine, multi-channel
and targeted communication, the Group continuously seeks to
understand the key concerns of various stakeholders regarding
the Group’'s ESG management and disclosure, and incorporates
relevant feedback into its materiality assessment, annual ESG work
planning and report content.

The Group's key stakeholders include employees, customers,
shareholders and investors, suppliers and business partners,
government and regulatory authorities, community organisations
and the public, and the media. In response to the information needs
of different stakeholders, the Group has established differentiated
communication approaches to ensure that communications are
able to address the concerns of each stakeholder group in a timely,
accurate and effective manner.

R&RM BAEAREERLE  BER BAMSEBRLEREEITHBN TR EAR

Representativeness

7 ERBBBEREETRAEM -

B

Identifying key stakeholders relevant to the Group’s business operations, value
chain, capital market communications and fulfiiment of social responsibilities, so
as to ensure that the scope of engagement covers diverse perspectives.

REEM FERATER 5 2% B BPRY  HREBAIAREEREERRN  KET
Timeliness fRINEPEREEAE K o

Keeping abreast of external expectations and management needs in a timely
manner through day-to-day communications, meetings, announcements, training,
customer services, supplier exchanges and compliance inspections.

Emit MEMNRBESTEEAEERERESGEREER  hERRES T HAEEERNE
Two-way Communication REMKENER -
Not only disseminating information on the Group’s operations and ESG
performance to stakeholders, but also placing great emphasis on listening to their
suggestions regarding management improvement and disclosure practices.

EIEEY:] 3 HRRBREERMAZEHRR  AREE - BEVTERBESHRIBIE  BAFSHEES
Traceability SHERRNEEER -

Key engagement outcomes are integrated into the processes of materiality
identification, risk management, target setting, and report preparation, thereby
enhancing the management value derived from stakeholder participation.

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER



N

[=1ENY

A3LINIT SONIATOH dNOHD OVDIN (27 ¥ B X B2

AEEREENR
Sustainable Development Governance

MEMEELBRRERTERE Stakeholder Engagement Channels and Major
Concerns

Gilkayil TEBERE BOBER @ EEEELR

Stakeholder Major engagement channels Major concerns Our response

BT NHEFHEMERY - @EME STRHRE  ATEE 8T HETZEESR  FWEFN 8
Employees Reg HI BIED OERE REZ2 MRBEWEH2E JEE Z2EBREIRHFHE
i BRREEE Labour rights protection, talent — #| - RAS T HBRABERESY
Internal emails and publications, development, occupational o
conferences and briefings, health and safety, and Continuously improving
training, staff activities, stakeholder engagement employment compliance,
corporate websites, feedback remuneration and benefits,
channels training and development,

safety management and
employee grievance
mechanisms to enhance
employees’ sense of belonging
and support their career
development.

EF E@Y BETEM  GERME EaARBER BERZIERY FRERESEE  XPRBEX
Customers B g% HDRRKER TP RE HEHEAR RIS HEREARZER &
RE& Product and service AEPEEARRESESR -
Corporate websites, Email, fax ~ management, data security and  Enhancing customer trust
and contact phone numbers, privacy protection, and R&D and service experience
conferences, daily service and innovation through product quality
communication, customer management, customer service
feedback improvement, technical support
and information security
management.
RERRRER ©EBY - REEAFAS  FHE QRLBABEEFEEN  BRE BERARFLGEEHERESG
Shareholders and investors FERE  AERFER BTH B BRECARRY  EUHRE RELZE  REANSEELEE
BB ES 21d REEERIERE
Corporate websites, annual Corporate governance structure ~ Continuously enhancing
general meeting, annual and operating mechanisms, corporate governance
reports and interim reports, risk management, business transparency and ESG
announcements and press ethics and anti-corruption, and  disclosure quality to
releases, Email, fax and contact  addressing climate change communicate the Group's long-
phone numbers term value creation capability to

the capital market.



Gilkyi bl

Stakeholder

REBREFSEBHE

Suppliers and business partners

BRREERE
Government and regulatory
agencies

HEEREAR
Social groups and the public

ot
Media

TEEBRE
Major engagement channels

hEEY EFHH EFE g
= BMER REBRAEER
Corporate websites, Email,
phone number, conferences,
site visits procurement, and
partnership communication

REML - RERFERE S
ﬁ& 'ﬁ EEEI D*ﬁ*ﬁﬁ N BZ%&
EEER

Corporate websites,
announcements and press
releases, Email, and phone
numbers, cooperation on
compliance inspections,

and policy and regulatory
communication

RS AERFER  ETH
HEEE HREARAREY
Corporate websites
announcements and press
releases, Email, and phone
numbers, community
engagement and charitable
initiatives

FEENE  EERD - 2GRN
i 0EQY THERRES
[R5

Press conferences, media
interviews, announcements

and press releases,

corporate websites * regular
communications and public
sentiment feedback

ERRER

Sustainable Development Governance

B BER [

Major concerns

HEBERER ARERE B
¥EERREYH  ERAREER
Supply chain management
system, sustainable
procurement, business ethics
and anti-corruption, and product
and service management

BEARER R MHN BE
NEER IRERZE  HESE
BEREH

Environmental compliance
management, pollutant
emissions, waste management,
occupational health and safety,
and business ethics and anti-
corruption

HEER  REARER 54D
B - BEMRRE  KERTA
Social contribution,
environmental compliance
management, pollutant
emissions, waste management,
and use of water resources

MEIEEA 28 - AR RBAEE
BERG BXRERARKR E
HREE  Heal
Stakeholder engagement,
corporate governance structure
and operating mechanisms,
business ethics and anti-
corruption, addressing climate
change, and social contribution

)l

ci

FEEEESR

Our response

TEREEEA HERAEER
2R HBHEEAR  BERT
FEER -

Improving supplier onboarding,
evaluation and collaboration
management requirements

to promote supply chain
compliance, stability and
sustainable development.

BRETEEMEMERER B
REEEN IRBRERE %
2 REREERRSAHRER -
Strictly complying with the laws
and regulations of the places
where we operate, cooperating
with regulatory requirements,
and continuously improving
compliance management in
areas such as environment,
safety, taxation and information
disclosure.

ﬁﬂ%%&@ a2 HEE

PHEE  RATEEHTS
&%ﬁﬁ&%@ﬁ%%o
Enhancing the quality of the
Group's fulfilment of social and
environmental responsibilities
through environmental
management, public welfare
participation, community
communication and public
disclosure.

REEEBBAERLR -5
BRLAREEEEASEEB R
ESGERER -

Maintaining the accuracy and
consistency of information
communication, and conveying
the progress of the Group's
business and ESG practices
through public channels.

W
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EEMREEE CEEEMNIN - ]

Material Topics Management: Double Materiality Analysis

BT RO E

AEBUGIEETXNEREELEE - BIRF
FESGIT’EE%&?&*&?@%@@E&@UK%
EBE  BEER  TEBYE NANEERET
H2 - ZIKEJ* ZK’*IEL*EEE%%E%&EU&
AHEERLE  E-SRACEEZMRA &
WEEEIEJ &Fﬁﬁ%iﬁlimﬂl M RE
ESGRENEER -

FPEBEUNTEZEASERLAYPREER
HEE RERMENERNECTE 81
TERE  PEREE  ITENERIMNIET
BEEREX: WEEEMTEZEBESGHREA
ER A B A RERERN - BERH M
f*%fﬁ BMERN  ARKAREHERNE
EXE BREALTRN FERE KR
ERERHPUESHR - BBEESEREDIMN
AEREGAE Rt #3522 & SN B A 2540 7
7 AR EASERAEEENERE

o

Assessment Methods and Criteria

The Group manages material topics in a systematic manner to
ensure that the annual ESG work priorities and the scope of report
disclosure reflect the Group’s business characteristics, regulatory
requirements, industry trends and stakeholder expectations.
This year, building upon the previous year’'s topic identification
and assessment, the Group further adopted a double materiality
perspective, evaluating the priority of ESG topics from the two
dimensions of “impact materiality” and “financial materiality”.

Impact materiality primarily considers the actual or potential impacts
of the Group’s operations and value chain on the economy, the
environment and society, including factors such as the scope of
impact, severity, affected groups, and the level of external concern.
Financial materiality primarily considers the potential impacts
of ESG-related risks and opportunities on the Group’s business
model, operational arrangements, financial performance, financing
capacity, compliance costs and long-term development, including
factors such as the likelihood of occurrence, severity of impact, time
horizon and management resilience. Through the double materiality
analysis, the Group is able to identify more systematically the key
topics that both affect external stakeholders and may also influence
the Group's long-term value creation.



.

HREH B
Topic
identification
REEBEN - I
B HEEXR
RITEEBERZ
BEE
Develop a
topic pool by
integrating the
business models,
policy directions,
disclosure
standards
and industry

benchmarks /

AEFERRER
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EEMEETGRE
Material Topics Assessment Process

-

.

~

Flz RS S8
Stakeholder
engagement
BBRABERE
RAMKRERIB
BITEER
Collect internal
and external
concerns and
suggestions
through
established
engagement
channels and
surveys

—

-

.

SCEEEMSN
Double
materiality
analysis
REEEEMRY
BEEMMELE
A EREE LR
Assess topic
priority from the
two dimensions
of impact
materiality
and financial
materiality

—_—

~ )
o

FERHERER
Review and
validation
HEEERESGE
REBERERY
EEIRERH
Management
and the ESG
governance
structure review
the results
and finalize
disclosure
arrangements

—
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3

Topics identification

MEEEL 2 HE
Stakeholder engagement

CEEEMIN
Double materiality analysis

FR R

Review and validation

FEEEEMRERE

Description

REEFEEEBEN  TERE BRBE  BAMSEK  KRELERFAXEEE - I
HEBTESCERAR  EHREBERR HEREAZREENZEER o

The Group integrates our business model, industry characteristics, policy trends,
capital market requirements, disclosure standards and peer practices, and builds
on its existing ESG management foundation to develop a topic pool covering the
three dimensions of environment, society and governance.

REERBREBREBRANAEET A - WERNINBRI AR HESGEEMNEET
BE BBEEERKEMNE -

Through established engagement channels and stakeholder surveys, the
Group collects the level of concern, management suggestions and disclosure
expectations of internal and external stakeholders regarding ESG topics.

AEERTEEEZUNUBEZMEMELZEHZRETHES MG - BRI EREE XK
M ARER  RREEM  BELEL  EmRBRAFDAEZIMEBNZOZERS

The Group conducts a comprehensive assessment of topics from the two
dimensions of impact materiality and financial materiality, identifying material
topics that are closely related to the Group’s business resilience, compliance
management, environmental responsibility, employee well-being, products and
services, and corporate governance.

AR R B AEFREEERESGRIBRBEMER  WANBERFEESGHRE
MRS  SEHEFLZEETRELR -

The assessment results are consolidated and then reviewed and confirmed
by relevant management and the ESG governance structure, and are used
to determine the disclosure focus, chapter arrangement and subsequent
management priorities of this year's ESG report.

List of Material Topics for the Year

HR FiluFe - AEBEFK2025/2026 8 FE  Based on the above process, the Group has developed a list of
EWEBEE HBHE20E&E-E - HF - I8 material topics for the FY2025/2026, comprising a total of 20 topics,
BT e80T - BAmME4TE 2 including 7 environmental topics, 9 social topics and 4 governance
LRBBIERERFEESGRENDMREE - #FE  topics. These topics will serve as an important basis for determining
AELREREBEEERANEZKIE - the content structure, depth of disclosure and subsequent

management improvement priorities of this year's ESG report.
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2025/2026 1 FEE M RE

Material topics for FY2025/2026

E1EEREE(
E1 Addressing climate change;
E2IRIBEHRET
E2 Environmental compliance management;
E3&ERMA
E3 Use of resources;

RIB B4R

Environmental E4 Circular economy;
ES/KEIRFA
E5 Use of water resources;
E6)TMEER ;
E6 Pollutant emissions;
E7TEEMRIE

E7 Waste management

S18 TRz RME
S1 Labour rights protection;
SOt EHE IR R
S2 Supply chain management system;
SIA[FFERE
S3 Sustainable procurement;
SAANAHEE
S4 Talent development;

e SEETHREEZ S ;

Social S5 Occupational health and safety;
SettEERL
S6 Social contribution;
STEmMREER
S7 Product and service management;
S8R e & B R AL IRAE ¢
S8 Data security and privacy protection;
SOt Bl
S9 R&D and innovation

G1RARDRER A EE RS
G1 Corporate governance structure and operating mechanisms;

G2z B
ER G2 Risk management;
Governance GIFFEEMERE

G3 Business ethics and anti-corruption;
G4Rz= IR 2 8
G4 Stakeholder engagement

W
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2025/2026 I FEEMBRBEERE KR 7R

+
o

AEBRBESES2UFNEHER  H20E8E
EUBEEDRPISEEEHRE P2REE
BEENPI-REEHE - PIFER/TEE
FEAMIVERSTEHEENROERE
P2 REAEEATEENRAHRMEH
MEEZHE  PSEERARKEEERESTE
WEERN —RZE

Material Topics Matrix and Classification Results for
FY2025/2026

Based on the results of the double materiality assessment, the Group
has categorised the 20 material topics into P1 (highly material), P2
(moderately material) and P3 (generally material) topics. P1 topics
are the core topics that require the Group’s priority attention and
focused disclosure in the report; P2 topics are important topics
relevant to the Group’s day-to-day management and long-term
development; and P3 topics are general topics subject to ongoing
management and gradual improvement of the disclosure basis.

20252026t FR B EBESCGE EE R M ER
Migao Group ESG Double Materiality Matrix for FY2025/2026

a BOREE
c Core disclosure zone
[<} G2EBEE 5
2 * G288 STES = *
S 3.75 Risk Management Product and Service Management Pollutant Emissions:
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FEEEN (HEE RERESNTE)

Impact Materiality (impacts on the economy, environment and society)
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Classification

PIGEEESRE
P1 Highly material
topics

P2HEEERE
P2 Moderately material
topics

#m 5%

Code

E2

E6

G2

S

S4

S5

S7

S9

E1

E3

E7

G1

G3

S2

S3

S8

BE

Dimension

B

Environment

B
Environment

=
Governance

P
Social

e
Social

e
Social

e
Social

P
Social

IR
Environment

=

Environment

IRIE
Environment
=)

Governance

=9
Governance

Py
Social

e
Social

fan—
Social

ANERRER
Sustainable Development Governance

RIREMER

Environmental compliance management

AR BEIR

Pollutant emissions

[\ B2 i 1B
Risk management

8 T s R
Labour rights protection

AT

Talent development

BTRRELS
Occupational health and safety

E AR TS E 1R
Product and service management

o BBl
R&D and innovation

FE SRR B L
Addressing climate change

BRM A

Use of resources

REEYRIE

Waste management

N ERTR A5 B R
Corporate governance structure and operating
mechanisms

[SESEE g
Business ethics and anti-corruption

HEFRERER
Supply chain management system

AR AR
Sustainable procurement

FEL T BELRE

Data security and privacy protection

W
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AEEREENR
Sustainable Development Governance

any

oy

Classification

P3I—REERE
P3 Generally material
topics

EESANERERIEERHE

BEIR
Topics classification

PIGEERRE
P1 Highly material
topics

P2HEEERE
P2 Moderately material
topics

Code Dimension
E4 IRE 8=

Environment

E5 IR
Environment

G4 =)
Governance
S6 g
Social

Classification

EERRERHE
Management and disclosure
arrangements

EEENESGLREGTEHEE  WEARR
ERERROBBEAT - REKEGERER
RRECESE  BRAIE 2178 &
MER N2 E B FEERM -

The Board and the ESG Committee provide
focused oversight of these topics, which
are disclosed as core content in this ESG
report. The disclosures cover governance
responsibilities, management approaches,
key actions, performance, and future
targets or improvement directions.

MAREEFEESGE R TIEME AL BRI
HHE - MEEHWERBBESE - BER
B REMEERERER  WRERK
EEFRITE(LHEE -

These topics form part of the Group’s
annual ESG management work and
routine monitoring. The report focuses on
disclosing relevant policies, management
processes, representative measures and
key progress, with quantitative disclosure
to be progressively enhanced as data
maturity improves.

.
P

Circular economy

K& RFI

Use of water resources

ARy 28

Stakeholder engagement

g1
Social contribution

Management and Disclosure Arrangements by Topic

E
Topics covered

RPN EmARBER  BRER -
BTIRERZ S  HEEAR - ATES
RIBEEHRER  HITERRE

Pollutant emissions, product and
service management, risk management,
occupational health and safety, R&D
and innovation, talent development,
environmental compliance management,
labour rights protection

FEEWEEE  MEBmEARER - EYHRE
B BRAMA - AIEHERE  fERER
BE  RADRBABBEERT  BiExE
HEESFLRE

Waste management, business ethics
and anti-corruption, addressing climate
change, resource utilisation, sustainable
procurement, supply chain management
system, corporate governance structure
and operating mechanisms, data security
and privacy protection



ANERRER
Sustainable Development Governance

BESR EEREELH RERE
Topics classification Management and disclosure Topics covered
arrangements
PI—REEZRE REFERERVERE  SH2RETEEL BRLE  KERMNA  F=BE@E28 -
P3 Generally material B ERFIERRRUEEE  TREINTE LR
topics ko FIFSARE A B R ERE(CEREFEE  Circular economy, use of water resources,
B - stakeholder engagement, social

These topics are subject to ongoing contribution
follow-up and disclosure as appropriate,

with an emphasis on the management
approach, basic policies and
representative practices. Management

priorities will be dynamically adjusted

in response to external requirements,
stakeholder concerns and business

changes.

-3

EEELEEEEY Changes in Material Topics for the Year and
Management Focus

AL AEETEMHEBEZAR  While maintaining the continuity of the Group'’s core ESG disclosure
BEAREBREER L EHARESGIEZEZOIE  framework for its potash business and listed company status,
DRSEAEERER o E— AT EEBED this year's material topics framework has been further refined
o EMEEHEF N A0 LER2ERE  and improved in scope, bringing the total number of topics to
REBEERBEIR - TLWEEW - ERRGE - 20. This more comprehensively reflects the Group’s management
EILHERE  fEPE REBREENEEE responsibilities in areas such as environmental compliance,
EEEEHNEERE - pollutant emissions, products and services, employee safety and

development, supply chain, risk management, and business ethics.

REBBUAFEEEHEZELERAEM - 1  Based on the results of this year’s materiality assessment, the
EEESCGERBREERREWEESE - I Group will continue to optimise the allocation of ESG management
EHREBEIFREESZEETSHERERE - resources and its reporting disclosure approach, and drive relevant
BIEEELERER - HNEEEERBE © & lead departments to strengthen institutional frameworks, process
EEBINREETSNESGEZESEEMAEE : management and data readiness around key topics. For highly
HRREL—REBEEZE  AEEBFRESE  material topics, the Group will strengthen oversight at the Board and
PRAME - WARIEOMERINSE - T8 P MR ESG Committee level; for moderately and generally material topics,
FHIEREAEEIRE - the Group will maintain dynamic tracking and continuously adjust its
management focus in line with external policies, industry trends and
stakeholder expectations.

W
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RIER  R0OEHR  £RHEAE
Environmental: Green and Low-Carbon Development, Ecological Harmony

KEEEREERERRERREERDATH
BRERNEZEL  FEBRFREZLBA
AEEZ  REER ERVAKBEERASE
24 EH o O RIRE ML R A PE B B
B EE2ETCFDOAXAESR - BETH
EEENENRREARE  2HELERED
#BREERRRESER  BORER
MREEME - £EREREE - £EKFEISO
14001 IRIRE IR R - BiEALARBEIREK
BREE  AFEERREFREETERERNE
Li#87.5% » SWEEHEBRAR - EWEME
HBREIRENR - 2R FERAR
W e

ESAYELRERETH  KRERTREES
BER  BURESRAMGEBEREYERES
€ o BB RIERAMBERN - BT SR EREK
BERESGRRBEELEEENEERE - R
FER - BEKRBRBREERHER 2 NEXRE
REOERAE - AR KSEEFRBCIEEE
HERBRNKBEREYE  BEARLEESD
FRREEE  KEMHEERREERFRES

FREBRUTEERRA R

The Group has always regarded green and low-carbon development
and compliant operations as important cornerstones of sustainable
development, and has continuously integrated environmental
protection requirements into the entire life cycle of production
and operations, project construction, warehousing logistics and
daily office work. In response to the challenges and opportunities
brought by climate change, the Group has established a Board-led
climate governance structure with reference to the four pillars of
the TCFD framework, and has comprehensively advanced resource
conservation, clean production and environmental emergency
management, with a view to enhancing the climate resilience of
its business. In terms of resource use, leveraging its ISO 14001
environmental management system, the Group has implemented
refined management of energy and water resources. During the
year, direct energy accounted for 87.5% of the Group’s total energy
consumption, and the Group actively promoted the substitution of
clean energy sources such as natural gas and biomass fuels, while
advancing energy conservation and consumption reduction as well
as green office practices in all respects.

In terms of pollutant and ecological management, the Group adheres
to high-standard compliance bottom lines and has established and
improved its pollution prevention and waste management systems.
By upgrading low-NOx combustion technology, establishing a
high-standard wastewater recycling system and standardising the
disposal procedures for hazardous waste and solid waste, the Group
ensures the stable discharge of waste gas, wastewater and noise
in compliance with applicable standards, while striving to achieve
the recycling and reuse of resources. Meanwhile, the Group fully
recognises the dependence and impact of fertiliser manufacturing
on natural resources, and actively carries out environmental
management around its production bases, while steadily advancing
ecological protection and environmental emergency drills.

Related Sustainable Development Goals in this Chapter

13 TIR{TE 14 AFEY
Climate Action Life Below Water
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REEE

Environmental Management }

KeEEREERERRESREEERTH
BRERNEZAM  HELRAREZLBA
HEEE HERER REBEE - ARVAK
AERAERE - RAIEBET(REARK
MBERRREER) (hEARAMBENOR) (h
EARKMBERRISRAIAE) (P EARHK
FEIKR RBAE) (h # AR KB B 38 2
YRR RFEIAE) FBRERER  LHEE
SEEBBHETRRRE  SRPA - ER
L8 BEEY RBLESEENE  #H
RIREEA/RERESARBAL - BHE R
BB MEE -

BEHRN - AEELEE L -VFONRREERR
1% EBEA RPN - SRefERE - OB - 05
RYERBERMIRERR RS ER T MR
ERTE - AEEFERFAGR L —FE
ESGH&ERT —H > WEEKEIEEIRENR |
BEHRARBEERNREER  SEEEMY
REEBITHRIBER ©

The Group has always regarded green and low-carbon development
and compliant operation as an important foundation for sustainable
development, and continuously incorporates environmental
protection requirements into production and operation, project
construction, equipment management, warehousing and logistics,
daily office and other processes. We strictly abide by applicable
laws and regulations such as the Environmental Protection Law
of the PRC (R ZEARLMBEIRIZIREEL)), the Water Law of the
PRC (HEARLFMBEKIL)), the Law of the PRC on Prevention
and Control of Atmospheric Pollution ((FF#E A RFLME AR5
Ffya7%)), the Law of the PRC on Prevention and Control of Water
Pollution ((FZEARILMBEKIFEAE)) and the Law of the PRC
on Prevention and Control of Environmental Pollution by Solid
Waste (FEAREMBEEEYSRREAE)). In light of
the business characteristics of the Group, we have established
management systems for environmental protection, pollution
prevention and control, hazardous chemicals, waste, noise and
emergency response, so as to promote the gradual transformation
of environmental management from compliance-oriented to refined,
preventive and performance-oriented.

During the Reporting Period, the Group maintained the
environmental management objectives of the previous financial
year and carried out management work focusing on key
areas such as compliant discharge, energy conservation and
consumption reduction, water conservation and waste reduction,
pollutant discharge in compliance with applicable standards, and
environmental risk prevention and control. The Group’s annual
environmental objectives remained consistent with those set
out in the ESG report of the previous year, and the established
management requirements were achieved. During the Reporting
Period, no material environmental incidents occurred, and no
discharge exceeding applicable standards occurred at any of the
production bases.

B
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RIEEERAHASERS Environmental Management System and
Organisational Structure

REBUZESRESGEZE S ARENAE  The Group has established the Board and the ESG Committee
BRREENHREETEREH WKL EEE  as the coordinating management level for environmental and
HMZIRIPIRIRBREETIZZEQHEHIEE  sustainable development matters, and relies on the safety and
e STHMIRRRETEZEQBEEHELLIE  environmental protection departments and environmental protection
EEEMT - AT - £ZE - & - 7% % management committees of each production base to promote the
REAMAEAETRBIETKEZE - &2  implementation of relevant systems. The environmental protection
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ERLZIRE - EEARRBEIE EE®RE © management committee of each factory is generally chaired by
BIRER  RBREEURESEREI(E- the general manager, with the heads of relevant departments

EEER

Management Level

EEE2RESGZE®
Board and ESG Committee

XEHITE

Supporting Execution Level

BREMREREEELZES
Environmental Protection
Management Committees at
Each Base

—REERBREEM
Front-line Production and
Functional Departments

such as administration, production, sales, finance, safety and
environmental protection serving as deputy directors or committee
members. An office is set up under the safety and environmental
protection department, which is responsible for daily environmental
management, supervision and inspection, ledger information,
rectification of hidden hazards and emergency management.

FERE
Main Responsibilities

FRRBAMRR BEBX  REAENFEESGHRE  BEERFEEBRIHEEER
B RRBRE B -

Review environmental-related risks, management policies, environmental
objectives and annual ESG disclosures, and oversee the alignment of
environmental management work with the Group’s long-term development
strategy.

MR - T - £E  BMBEMEER - BERSE  ZBREERRFEREE - #HER
BHIZNRSEER

Comprising departments such as safety and environmental protection,
administration, production and finance, responsible for collecting, verifying
and reporting environmental performance data, and advancing environmental
objectives and improvement measures.

HIELBERRGE  SSEBH R RRESER  REREEER REHIR
b= B EEEAIR o

Formulate and implement environmental protection systems, pollutant reduction
plans, environmental emergency response plans, environmental inspections and
assessments, environmental training, and closed-loop rectification of hidden
hazards.

BEEERR TRV AREET BREREALE  CRtEQREZEMRBERE
IR ERS BB o
Responsible for the operation of pollution prevention and control facilities during
production processes, recording of resource and energy use, standardised
management of hazardous chemicals and waste, and daily inspections of
environmental risks.
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AEBITEEETERIBEBESELCREE
12 o REHR - HEXRAFEEISO 140013
BERBRARE  UEIAERFRETHE
%o ZERBEYRAEBEREFIT - B
EE - RBRER - ETES - BEAE RISE
2 S ER K AR PR ERAR -

i
‘ B KFEK R LA AT
nan "

...... @ pease

RLBIAFRS: :
GB/T 24001-2016/150 14001:2015
Preein

AT R RN, RICHIY
S MRS

s g e

REUAFKDREREERAT —
REERRARELE :
Anda Beidahuang Migao

Agricultural Technology Co., Ltd. —

Environmental Management

System Certification

MRS EEER AT —
REERRAREES
Sichuan Migao Chemical
Fertiliser Co., Ltd. —
Environmental Management
System Certification

The Group’s major production entities continued to promote
standardised environmental management. During the Reporting
Period, a total of five companies obtained ISO 14001 Environmental
Management System certification and were subject to regular
reviews by relevant certification bodies. Such certifications help the
Group establish a traceable closed-loop management mechanism
in terms of environmental policies, objective management, risk
identification, operational control, monitoring and measurement, and
continuous improvement.

AR ERIFTRIA) B RN

|
‘ AR, LR RN, WA
| PSRRI

|
O ROFARAE I
|

¥

BRASIEIBERAR —

et e L:::} 277 T 5
RIBEEBEAREEEZ

BEARREMBABERAR —

BREEBEREEE

WO\RZ A2 =

Baoqging Migao Agricultural
Technology Co., Ltd. -
Environmental Management

Guangdong Migao Chemical
Co., Ltd. — Environmental
Management System

System Certification Certification

.............................................

R R E

FEF LR REES
89, o0cn

sEm
WK IEH AR G

GBIT 24001-2016/ 150 14001:2015.

ToEN. KRLKXARS 4PR0). BA.
anewas

BERNEEEEREELNR —
REERRAREES
Zunyi Daxing Compound
Fertiliser Co., Ltd. -
Environmental Management

System Certification

oo BB
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RREEEESHERE

B &5

Goal Category

FRmER

Emissions Management

ERKRERER
Energy and Resource Use

EEBEYEE
Hazardous Waste
Management

IR 35 B B B 12
Environmental Risk
Prevention and Control

Environmental Goals and Compliance Performance

FEEEEMR

Annual Management Goals

100% A RBE IS ER - BEKRE
EE@WETHEI&%‘JE@WE

100% compliance discharge;
continuously control the impact of
exhaust gas, waste water and solid
waste on the surrounding environment

BEAEHREIRERE KERERERBEY
FHER - RATEIRE AR E

Maintain stable control over energy
consumption, water consumption and
packaging material use, and improve
resource utilisation efficiency

100%EREF EBMRE
100% compliant temporary storage,
transfer and disposal

RESERRER -
%ﬁ%ﬂ
Improve environmental emergency
response plans and drills, and enhance
the capability to respond to sudden
environmental incidents

AR RIRA

BERER

Progress During the Reporting Period

EEEMHRBEENR  ®E
BRBRIBEM -

No discharge exceeding applicable
standards occurred at any production
base; no material environmental
incidents occurred during the Reporting
Period.

HIRREE

BBREREEBEL  BRKEEKDA -
BREOHASEESHEREDERYERE
o

Promoted the improvement of resource
efficiency through measures such
as optimisation of energy structure,
recycling of circulating water and waste
water, and standardised management of
packaging materials.

EREYMDERSE  RELHF  TEFTA
HEEEEENE=THEEE -
Hazardous wastes were collected
by category and temporarily stored
in a standardised manner, and were
entrusted to qualified third-party
institutions for disposal.

SRR = R B R By Be L e =00 4R K BE R
WIRMMAEEER REKSSRAESE
BB EIEHIEF -

Guangdong Migao carried out
emergency drills for flood and typhoon
prevention and comprehensive
emergency drills for hydrochloric acid
leakage; Changchun Migao continued to
adopt the emergency preparedness and
response control procedures.
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RERSEEIER

AEBREERRmAR - L2RER - BEK
i@ﬁ&ﬁ%ﬂ~ﬁ@%ﬁi%%ﬁ%?%%
EBeBE - HEEA - BHE KRR 2025F
SH27EIF;?J):T/\J?§,\&E§E%§®E‘%JU FEE
FHESREEESEMRABRIEER BN
RAMESTEER - 28 AK22A 5 WHKR2025F
8 A 18 AR A B R JE 28 BRI - &8
ANR1BA - HEERBHNIER B LR
LGB - RER - II&FEﬁ;wgﬁ
THFA) - L3R - fBRE - RERERE

AEETBREREHENABTERER
BREMETREHNE  2ERAHE  WUZE
| R RIAREREE NI NRRERE
BERETA Fﬁkﬂﬁlﬂkﬁiéi
R RRIRESE  SRIDARIEE R MIRE
$ﬁﬁ%%ﬁ%$ﬁﬁﬁﬂuﬂ

Environmental Emergency Response and Capacity
Building

The Group attaches great importance to environmental risk
prevention and control under scenarios such as extreme weather,
chemical leakage, abnormal discharge of waste water or exhaust
gas, and abnormal temporary storage of hazardous wastes. During
the Reporting Period, Guangdong Migao carried out comprehensive
emergency response plan drill training on 27 May 2025, covering
topics including comprehensive emergency drills for hydrochloric
acid leakage and comprehensive emergency response plans for
hazardous chemical incidents, with 22 attendances. It also carried
out emergency drill training for flood and typhoon prevention on
18 August 2025, with 16 attendances. The relevant drills helped
enhance employees’ capabilities in identifying, reporting, isolating,
handling and reviewing dangerous chemical incidents, heavy
rainfall, typhoons, water accumulation in plant areas and other
situations.

The Group also incorporates environmental protection education into
its daily management system. Through new employee environmental
education, environmental protection education for all employees,
position-specific training, training on the operation of pollution
prevention and control facilities, and environmental protection
ledger management requirements, the Group continuously enhances
employees’ mastery and implementation capabilities in respect
of environmental protection laws and regulations, the Company’s
environmental protection systems, the use of pollution prevention
and control facilities, and preventive measures for environmental

&R fEH

Use of Resources

incidents.

TEERR  BREAUEZCEHECEE
RgEERNEEE - ZPEGRER - KE
B REME - EE2m R BEYH SRR EIR
B EEMT  BREEREEL  BRER
FER ~ REKFIA - BEME RYHEIWKEE
b BB A ERSHHERNKEERE @ 2
R BB W R W RIAR T »

The Group believes that resource utilisation efficiency is an
important support for fertiliser manufacturing enterprises to achieve
green development. We have established management mechanisms
for key resources such as energy, water resources, raw and
auxiliary materials, chemicals and packaging materials. Through
measures such as production process optimisation, application of
clean energy, use of circulating water, packaging reduction and
material recycling, we reduce the dependence of unit production
activities on resources and promote the coordinated improvement of
environmental and economic benefits.

B
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RETR L A BRRE B 12

AEBTZERBLBREINEES - RAR -
BACBME - 50m TR - EREMREE
Hep - SMNBEN T 2RREERA - WAL
REREEREET  RAR - RICOHREF
IT2ERSBBE  ARENK  ERRER
N ZFREIR  SOmAAR AL E R E R
NMEREER - MEREYRHEZRNAE
WREAZEOTHIE - MEHRN - AEEFEHRE
RERAEBELCRERIRTT  EEEBRTESL
ERRRREBLIFRER - WK BEREER
SEFLERE - BN BEBRA LSRR
DT ERERYIRENL  EEETS - R
BE - sRBRIS A MELZHIG AT RE

REE - REEEREFEEER138,407.80
KELEF - FLREE TFE15.00% ( E—8F -
162,833.61KEK) : &REdRBREREAR
366.19K Bl " SFARBEELERNGF -
Bt RiEE(£23.65% (£ — 8 F : 479.650
FE/ BAREBETLERGF) - 2L IEZ
WEFEER  TEEFNSEEERMERS
HREE TRACHEEYR BT 258
1B ARESZ OB T RENETRER A
WA T HEEBRRERHEERER - R AEHE
MORER FIEFE IR AR - ANFEEROERE
FREREEPNELEEEE1.6%  UER
FTEEMERFBRE  BETEEERY
BERESRERNKE  AREBNGECERET

BB o

Energy Use and Energy Efficiency Management

The Group’s major types of energy include purchased electricity,
natural gas, liquefied petroleum gas, diesel, gasoline, coal and
biofuels. Among them, purchased electricity is mainly used for
lighting in plant areas, electricity consumption for office and living
purposes, and the operation of production equipment; natural gas,
liquefied petroleum gas and others are mainly used as fuels for
Mannheim furnaces and hot-blast furnaces, for heat preservation
of workshop equipment, and as energy for winter heating; diesel
is used for large transportation vehicles and backup generators,
while coal and biofuels are mainly used for boiler combustion and
steam supply. During the Reporting Period, the Group continued
to promote the optimisation of its energy structure and the
improvement of energy efficiency, prioritised the use of relatively
clean energy such as natural gas in the production process, and
incorporated the concept of circular economy throughout the
production process. Certain projects adopt the Mannheim process
as the core process to prepare high-efficiency potassium sulphate
fertiliser, with clean production requirements serving as an important
reference for their production processes, equipment configuration,
energy consumption and control of pollutant generation.

During the year, the Group’s total energy consumption was
138,407.80 MWh, representing a significant year-on-year
decrease of 15.00% (previous financial year: 162,833.61 MWh).
lts comprehensive energy consumption intensity was 366.19 MWh
per RMB million of profit for the year, representing a substantial
year-on-year improvement of 23.65% (previous financial year:
479.65 MWh per RMB million of profit for the year). The year-on-year
decrease in both core indicators was mainly attributable to the
implementation of refined production scheduling by each production
base during the Reporting Period, as well as the optimisation of the
operating efficiency of core thermal equipment such as Mannheim
furnaces and hot-blast furnaces, which effectively reduced idle
energy consumption during the production process. Meanwhile, the
Group restricted the use of traditional coal from the source. During
the year, coal consumption accounted for only 1.6% of total energy
consumption, which effectively enhanced the energy utilisation
efficiency of its assets, reduced the dependence of economic
growth on traditional high-carbon energy, and laid a solid foundation
for the overall green transformation.
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WEA - AEEMRERERAEOT The Group’s energy consumption during the Reporting Period was
as follows:'

BEEETRE (KRK/
EHRE HRHHEE - URRRTE? BARBEERERNER)
Activity Data Energy Consumption — in MWh? Total Consumption Intensity (MWh
per RMB million of profit for the year)

HERER

Energy
Category

2025/2026 2024/2025 2023/2024  2025/2026  2024/2025 2023/2024  2025/2026  2024/2025  2023/2024

T ) % 24,304.72 36,699.31 30,401.76 217.37 328.21 294.63 0.58 0.97 1.07
Gasoline litre
E il
) i 142,476.17 143,472.36 129,828.98 1,402.03 1,411.83 1,389.59 3.71 4.16 5.08
Diesel litre
KRR Uhk

Netural gas s 7,208,024.561  9,065,832.20 11,778,778.37  78,003.85  98,108.68 131,182.08 206.38 288.99 474.96

[ A

& 4 293.90 288.32 27700 225459 221178 1,919.33 597 6.52 6.95
Coal tonne

RIEBBR

Liquefied i 2,339.83 2,403.77 170447  32,637.68 3352956  23,363.96 86.35 98.77 84.59
petroleum gas  tonne

r{ik": E

im‘ﬂ ¥ 1,569.41 1,934.94 159145 653589 805815 650417 17.29 23.74 23.55
Biofuel tonne

SNEEN

Purchased THE  17.356,389.64 19,185385.00 2040599585 17,356.39  19,185.39  20,406.00 45.92 56.51 73.88
electricity kWh

1 REERRERTEZTEENH F—FENTEE  SARBTTREELAERIERN SAREEETFNES : ELEEER1IEER(MWh)=
1,000 F FLBF (kWh) Sy SASSE#E 1T S E 8 - DURIRATR S E B8R 2 AT it -
During the year, the unit of measurement for energy consumption intensity was optimised and adjusted from kWh per RMB thousand of revenue
in the previous year to MWh per RMB million of profit for the year. Historical data have been converted on an equivalent basis according to the
conversion standard of 1 megawatt hour (MWh) = 1,000 kilowatt hours (kWh), so as to ensure the comparability of data between the current and
previous years.

2 R B R E T A2 BRA LR EMAINGB/T 2589-2020) R TEFZ B LI RG A LKEEREREEBFHHHIE)
Energy consumption was calculated with reference to the General Principles for Calculation of the Comprehensive Energy Consumption (GB/T
2589-2020) and the Statistical System for Energy and Resource Consumption of Public Institutions under the Ministry of Industry and Information

Technology System.
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RRRRE

Energy Consumption

BHRERE
BHFE (kER/ BAREBEBTFERER)
Total Consumption Total Consumption Intensity (MWh
per RMB million of profit for the year)

2025/2026 2024/2025 2023/2024 2025/2026 2024/2025 2023/2024
\*Abi/\:" 2 B3 JK R Hi
Efiﬁbﬁﬁﬁ; ) Lk 121,051.41 143,648.22 164,653.77 320.27 423.14 596.15
Direct energy consumption®* ~ MWh
S AN S NS
Fﬁﬁgﬁbﬁﬁﬁi . KiLks 17,356.39 19,185.39 20,406.00 45.92 56.51 73.88
Indirect energy consumption*  MWh
[N t"\%@\é JKF =
HRARRE . KRR 138,407.80 162,833.61 185,059.77 366.19 479.65 670.03
Total energy consumption MWh
KERERA Use of Water Resources

7J<§J$A£EXEZ’SEIE&% fiﬂ’]igiﬁﬁk“ﬂ
o RNEBE T EMKREBBIEBERKRAK -
ﬁ*”f%ﬁﬁhk ERLAK ”f%&i@ﬁiﬂiﬂiﬁﬁ%
K EVERKREREAKRE - SEWRIEEE
AR R PTAE s K 3Rk - AR RIKIR K BB 7K 48
)U:IUEE/@ SHEERE - WRBESSR  BRA
CEBOKEIA -~ RS M5 KE IR I ET
%Eﬁk%mﬁfﬁﬂﬁﬁxﬁl—?— o

Water resources management is an important component of
the Group’s environmental management. The Group’'s major
water use processes include replenishment of circulating water,
water for hydrochloric acid preparation, water for granulation,
water for equipment and ground cleaning, domestic water use
and landscaping water use. Each base implements classified
management of different water sources and waste water
categories according to its production process and local drainage
requirements, and improves water resource utilisation efficiency
through measures such as separation of clean water and
wastewater, circulating cooling, reuse of washing water, separation
of rainwater and wastewater, and operation of sewage treatment
stations.

3 HERFOBEREER)TA - 208 - RAR - B REBRR - EMREDERAENEGH @ STEIASRUGA R EAAINGB/T2589-2020) R ( T %

FE BL R A FE IR EFOH BT HIE) o

The total direct energy consumption was converted from the consumption of gasoline, diesel, natural gas, coal, liquefied petroleum gas and

biofuel, with the calculation method making reference to the General Principles for Calculation of the Comprehensive Energy Consumption (GB/T

2589-2020) and the Statistical System for Energy and Resource Consumption of Public Institutions under the Ministry of Industry and Information

Technology System.
4 MEERERERENHREMNESEL -

Indirect energy consumption was converted from electricity consumption.
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AEBEEEBRTFEMIBESDR - —KZ
FA BRI o AL S KBS B WO MRKER &R R
REAA - IR R E R AT & R B PR (K
MENERE  SERRBPLESARBEAEZ
MERAKEMRBIRER - THNE o & H
W AEEBFEKEHR266,542.011F @ & E
— B 6 274,566.06M N [%493.86% + REAGE
EEUKEREERF BEESEREER -

HFEKE ()

Total Water Consumption (tonnes)

2025/2026 2024/2025

266,542.01 274,566.06

FEmMRERYHEE

AEEETZRHEMBEH - "l - Jk
kAnE  HEDHEZEBREESR - &t
SR REAEEERLEERE - A&H
BBLERBIEE  RBEEZES - BRIE
BIE  TEZ2HE(CROKRNAZETARER
EWARHER - HAEERBET T RKNNE - E
BEREDBIEY  AEBESHHEAHER
{ERIARAIITIE - BT AEERTHRFL A A R AL FEE
BEEMELE -

EREMHERIE  AEBBEHRSBREN
FHRIRER - HEFERASEAHEEK - BEMR
TEREBH  BY  BESREHRS - R®E
HRN - AEEBREMEEREE/1,524.21
WE - HAREBRATBEEDE - KK - K&
BB REERE - BB RER T 2R
RT  BEFRBEEMERENL - AJERFA
MERMBER -

2023/2024

277,233.70 705.21 808.78

The Group implements the principles of “separation of clean
water and wastewater, and multiple uses of the same water” in
the production process. The washing water used for hydrogen
chloride gas recovery adopts staged countercurrent reuse, which
reduces fresh water consumption while improving the purity of
hydrochloric acid products. The indirect cooling water required
for most high-temperature equipment in the production process
is fully recycled and reused, with no external discharge. During
the Reporting Period, the Group’s total water consumption was
266,542.01 tonnes, representing a decrease of approximately 3.86%
from 274,566.06 tonnes in the previous financial year, reflecting
the continued effectiveness of the Group’'s water conservation
management and recycling measures.

BREAKEZE (WM, SARYEETEREH)S
Total Water Consumption Intensity
(tonnes per RMB million of profit for the year)®

2025/2026

2024/2025 2023/2024

1,003.76

Management of Raw and Auxiliary Materials and
Packaging Materials

The Group’s major raw materials include potassium sulphate,
potassium chloride, ammonium chloride and stone powder, which
are widely used in the production of products such as potassium
sulphate, potassium chloride, ammonium chloride and compound
fertilisers. The Group reduces the loss of raw and auxiliary
materials through production planning management, procurement
quality control, classified warehousing management, optimisation
of process parameters, and recycling and reuse. For recyclable
dust, dust residue and certain by-products generated during the
production process, the Group prioritises the assessment of the
feasibility of reuse or resource-based utilisation, with a view to
maximising raw material utilisation and reducing waste generation.

In terms of packaging material management, the Group continues
to promote the matching of packaging material specifications,
classified use and compliant recycling. Packaging materials
mainly include plastics, tape, polyester thread and woven bags.
During the Reporting Period, the Group's total use of packaging
materials was 1,524.21 tonnes, among which woven bags were the
major packaging material. Going forward, the Group will continue
to explore packaging material reduction, recyclability and the
application of alternative materials while ensuring product moisture
resistance, breakage prevention and transportation safety.

5 AFERERBRBE A EBEMAM E—FEOE BARSTIREE(LARAE BAREBETFNET

During the year, the unit of measurement for water consumption intensity was optimised and adjusted from tonnes per RMB thousand of revenue

in the previous year to tonnes per RMB million of profit for the year.
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BEYF R

Packaging Material Category

b

Plastics

B

Tape

RBEAR
Polyester thread

Woven bags

BEMRERAE
Total usage of packaging materials

-

tEmER

AEBB R - i - S2t0H - aabif
REBoeBRHABS(CER BB LEREZRE
RREE - i ROSKEEEFRE - RBRE
B - N Ba Kk 5 REFRE
Rk AEBEZIBERE AR #F &
A28 KekERENDRECERE
B - BRI 2RAFRRETEZRNER
BE - HERKEHETE HEEXEINAR
IR - WIREMERTIEERD BT -

HEmBEEREREEMES - ARER
ZERH  BRIERERVGENEE - FHRE
HESEERE : BRAEAABTERRE
E2mBERTEYE  REBME - BEKER
RIGEITIRE  BERIRBENRERENE R
WIER - —BERAE  ARESERERR
B LRI RRBEREIZF -

EREEmE
(W BEAR¥BEETFRER)
Consumption Intensity
(tonnes per RMB million of
profit for the year)

A& (1)

Consumption (tonnes)

165.00 0.4366
0.10 0.0003
6.37 0.0169

1,352.74 3.5790
1,5624.21 4.0328

Chemicals Management

The Group uses chemicals such as sulphuric acid, hydrochloric
acid, sodium hydroxide, potassium hydroxide and certain laboratory
reagents, which are widely used in production, testing and sewage
treatment processes. To effectively prevent environmental risks
such as chemical leakage, fire, corrosion and secondary pollution,
the Group has established an end-to-end chemicals management
mechanism covering procurement, inbound warehousing, storage,
use, labelling, routine inspection and emergency response.
Hazardous chemicals must be stored in dedicated warehouses,
storage tank areas or storage cabinets that meet relevant
requirements, managed by professionally trained personnel, and
stored by category according to substance compatibility.

For key areas such as sulphuric acid and hydrochloric acid tank
areas, the Group has set up safety signs, operating procedures and
necessary cofferdams, accident collection facilities and emergency
response facilities. Warehousing and use personnel are required
to regularly inspect the integrity of chemical packaging, clarity of
labels, operating status of ventilation and fire-fighting facilities,
potential leakage, and compliant stacking of waste. Once any
abnormality is identified, it must be reported in a timely manner
and disposal procedures must be initiated in accordance with the
requirements of the emergency response plan.
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Bema

BRAEBEREIN  AEBETNEG RS EN
REZMARTER - RAFEBLESLER
B e EBIE RS HIRFEXEWE
B BERAPDORIBEFLIEE - MK
RE - EITHEETE - NEBESEEmIT
B mBIEREFXMRE - BRERIBA
JHARE

REBMITEEMARIGELEIR - BBTHRE
EER  STERERARE  ERRBERS
MAMDETEREY - BBRERERE - T
ARV 2 RERRE - (AR - 5RA
EREiR NERS A RTT B TEIRE R & - RIB
RBROTEBLZESERER  UEPZE
MARREE2HENBTEEE -

Green Office

In addition to production and operation processes, the Group also
actively promotes the integration of green office concepts into daily
management. We continue to optimise information system platforms,
promote the push and receipt of data among different systems as
needed, gradually enhance the digitalisation of office processes,
and reduce paper waste. In terms of printing management, the
Group encourages double-sided printing, printing on demand and
the circulation of electronic documents, so as to reduce office paper
consumption.

The Group also attaches importance to energy conservation
management in office areas. Through regular maintenance of
office equipment such as computers and printers, the Group
extends the service life of equipment and reduces electronic
waste. Through measures such as setting equipment to sleep
mode, switching off unnecessary electrical equipment after work,
using energy-saving lighting, and posting energy-saving reminder
signs, the Group enhances employees’ awareness of energy
conservation. In equipment procurement, priority is also given to
high energy-efficiency products, so as to promote green office
practices as a daily practice with the participation of all employees.

R ER

Emissions Management

]

REBAARENERERERERRE -
BREER - BEX - BEVRRBEI 2RELHN
MEIRBER  BBSRRES - BEREET
M =R AR - alREERE
FRESHES  AEERERRKEELEHAR
BRIENEE - BEHR - AEERERBITH
BIER °

BEREE

)

REE T 2ERIRBIE =G EE KA RER
BERER - MIBRER - SR PUERINEE - BRIE R
HBOME  BERAUKERR - RE LK RHE
BE UREHERE - HHTEZRYK
R NEBRERE - BT N HEE
x o ERERFROREBICERFER - &
HEHAELY  WAth By a8
FEARICEEER -

The Group adheres to the basic principles of compliance discharge
and source reduction, and has established an end-to-end emission
management system covering waste gas, waste water, waste
and noise. Through pollution source identification, operation and
maintenance of treatment facilities, third-party testing, internal
inspections, ledger management and abnormal emergency
response mechanisms, the Group continuously reduces the impact
of production and operations on the surrounding environment.
During the Reporting Period, the Group identified no instances of
discharge exceeding applicable standards.

Waste Gas Management

The Group’s major sources of waste gas include combustion waste
gas from Mannheim furnaces and hot-blast furnaces, boiler waste
gas, dust from drying and granulation, dust from crushing and
screening, tail gas from tail gas scrubbing towers, fugitive dust from
raw material and finished product storage and transportation, and
vehicle exhaust. For different pollutant sources, the Group adopts
measures such as dust removal, desulphurisation, scrubbing,
enclosed conveyance, spray dust suppression and standardised
management of emission outlets, focusing on controlling the
emission of nitrogen oxides, sulphur oxides, particulate matter,
ammonia and volatile organic compounds.
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E/ﬁﬁiﬂﬁﬂﬁu ;lL@QiﬁiE%ﬁFﬁx/iﬂF
% SBEIEH iﬂ%’*ﬂ%/mtE/Eﬁ KR =
SELEE - 41t ,.L&ﬂ%mm KHERE
BHEBHRITERENER - ERSFE
B0EBMERANIAE R FES B 'AZ%WEIE BEE
ERERE - SE8E - ARE  J5KERIRY -
R FREEEHLERE - JFEFEEE“_E

THERFEREFZERERKE 5208
R fE 2Bl °

BER5 34

Waste Gas Pollutants

AA(EYI(NOX)
Nitrogen oxides (NOx)

HE ¥ (SOx)
Sulphur oxides (SOx)

FERLY)(PM)
Particulate matter (PM)

2(NHa)
Ammonia (NH,)

BEEARIAT(VOCs)®

Volatile organic compounds (VOCs)®

Taking Baoging Migao as an example, its potassium sulphate
production adopts the Mannheim furnace process. The heating
fuel for the Mannheim furnace is liquefied petroleum gas, and the
combustion mainly generates soot, sulphur dioxide and nitrogen
oxides, which are discharged in an organised manner through
exhaust stacks and subject to monitoring and management. Anda
Migao's projects with an annual output of 300,000 tonnes of granular
fertiliser and 80,000 tonnes of high-efficiency potassium fertiliser are
equipped with facilities such as granulation workshops, Mannheim
furnaces, hot-blast furnaces, sewage treatment stations, hazardous
waste temporary storage rooms and emergency ponds. For the
relevant production units, waste gas collection, pollution prevention
and control, and emergency response capabilities were considered
simultaneously during the process design stage.

PR = (W)
Emissions (tonnes)

2025/2026 2024/2025 2023/2024
32.74 36.55 43.28
8.00 7.63 8.37

9.33 10.35 10.49

0.21 0.36 0.45

0.40 0.39 0.03

6 RTEREFERENSEEUETLN - REERANFEY E—#F (2024/20258 F) B L BRI EM(VOCS) M BET TR BREER - T

B BIEAH0.391 -

To ensure the consistency and comparability of data across years, the Group conducted a concurrent review and update of the volatile organic

compounds (VOCs) emission volume for the previous financial year (FY2024/2025) during the year, with the updated figure being 0.39 tonnes.
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Process/Management
Stage

S5E BRE RIE
Mannheim furnaces/hot-
blast furnaces/boilers

B20%  TRIE - BBy RAERL
Drying, crushing,
screening and granulation

BB SRR R % B o R 3
Tail gas scrubbing and
acid/alkali treatment

ER - BlteHEFRERE
Tank areas, hazardous
chemical storage and
laboratories

BE  BRMEYR
Packaging, warehousing
and logistics
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REERSRYAEIER

Process Stages and Pollutant Control Matrix

FTERBERZ
Main Environmental
Factors

JEEE - SOx * NOx
Soot, SOx, NOx

ERY) -

Particulate matter, dust

FENREEK - B RER
Scrubbing waste water,
acid and alkali waste
liquids

BIR -~ EREEY - VOCsE
BT RS

Leakage, hazardous
waste, VOCs and other
potential risks

FEREY  BE - EWE
Waste packaging
materials, fugitive dust,
vehicle exhaust

FOR A

Source Description

RAR ~ R R S A
D IR g

Combustion of natural
gas, liquefied petroleum
gas and certain fuels

YR BRI N EE mm N L iBAE
Material handling and
product processing

BRWY - (L5 BRI
£

Tail gas absorption,
testing and cleaning
processes

)\L@ﬁz N %ﬁiﬁg N ﬁ%ﬂ:ﬁﬁ N
FEAL IR R HBE A

Use of sulphuric acid,
hydrochloric acid,
sodium hydroxide,
potassium hydroxide and
reagents

Product packaging,
loading and unloading,
transportation and
warehousing

REREEE
Treatment and
Management Measures

BB - BARREE -
PE D BE R K06 IR 3% e K

Organised emission,
desulphurisation and
dust removal, emission
outlet monitoring, and
inspection of treatment
facilities

WRRE - X - i
EVELANERICER
Bag filter dust removal,
enclosed conveyance,

and reuse or resource-
based management of

collected dust

FARE - URER 5
7K B B i 5 38 % [B] A
Neutralisation treatment,
sedimentation and
recycling, treatment
and reuse at sewage
treatment stations

DERT  ERER &
BEEF  FHOBRESTE
E=

Zoned storage, label
management, hazardous
waste temporary storage,
emergency ponds and
emergency response

plans

BEMBER B
7 OHEE  BREK
KB EE

Packaging material
management,

road sweeping,
material covering,
resource recycling

and transportation
management
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AEBBIFERCERGEREHN A SETH
ERBBEEE - BRmE h@ ARRRREE -
iR U R AR B BE R O SR i RR T B 1T o ST R
RERETIEEEZERES  AEERAT
PIfEE - BIEEM - BIKER -  EWEBEZE LM
B EHEEREZEIINERR - HEERRE
AR RUIDEE - AR EE LA RIRIE AR
BIEFFA - UERSEYRE8EEREFA
AT o

BEKEE

RNEBEARE TP EARERBEKGTRPR
EVEERRER  ESEEENEZEEMIB
SR BEOR T —KER - BEREAIN
JREN o FRIREEKAOREKE RN RE - R
E GBS R EREENEKE D REERE
K~ AEBREEIK « AETEISK Rie TREK U KHE
Al BB RREESIRES

o HEEFEK(IBHEPKEEK): 26
TR R TR K - B REREEK
SIEE R BREE K R 2K )RR R KE -
AEFEE RS EMEXCRABRA
= REOREER TEEKIZTINGE] -
BREMK - BERRREK R BE 2 EK
HERZ2SMEBAE AR HE R E
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The Group will continue to strengthen the daily operation,
maintenance, monitoring and supervision of waste gas treatment
facilities, so as to ensure the stable operation of bag filter dust
removal, desulphurisation and dust removal, scrubbing and
absorption, and relevant emission outlet facilities. For fugitive
emission sources such as material storage and transportation as
well as construction, the Group reduces the risk of fugitive dust
escape through measures such as enclosed operations, enclosure
and water spraying, road sweeping, vehicle covering and plant area
inspections. For the dust that can be collected during the production
process, the Group prioritises the assessment of its recovery and
reuse as raw materials, so as to achieve pollutant reduction and
resource utilisation in parallel.

Waste Water Management

The Group strictly complies with laws and regulations such as the
Law of the PRC on Prevention and Control of Water Pollution (&
FARLMBENGS A7), and fully implements the principles of
“separation of clean water and wastewater, separation of rainwater
and wastewater, multiple uses of the same water, and recycling
and reuse” across all production bases. Based on the different
sources and water quality characteristics of waste water, the Group
categorises the waste water generated during the operation and
construction periods into four major types, namely production
waste water, laboratory waste water, domestic waste water and
construction waste water, and implements stringent classified
collection and compliant disposal:

° Production waste water (process and rinsing waste water):
mainly includes water from equipment and floor rinsing, tail gas
scrubbing discharge, boiler flue gas desulphurisation and dust
removal water, and steam condensate. The Group encourages
all bases to maximise their recycling and reuse rates. Daxing
Migao has achieved “zero external discharge” of process
waste water, with tail gas scrubbing water, desulphurisation
and dust removal water, and high-quality condensate all
being fully recycled or reused for boiler steam generation.
For Anda Migao and Baoqging Migao, floor and equipment
rinsing waste water is pre-treated at the plant's sewage station
to meet applicable standards and then discharged into the
local chemical industrial park’s sewage treatment plant for
centralised advanced treatment.
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EEGK(BREREK)  TEBEET
AERA  EREEEENERESK
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Laboratory waste water (laboratory drainage): originates from
the rinsing waste water and high-concentration waste liquids
generated during product testing and raw material analysis
by the Quality Assurance Department (laboratories) of each
base. Among them, high-concentration laboratory waste
liquids, which contain specific chemical reagents, are directly
classified under “hazardous wastes” for stringent management.
They are collected by category in dedicated corrosion-resistant
containers and temporarily stored in the hazardous waste
warehouse, and are fully entrusted to qualified third-party
professional institutions for harmless disposal. Ordinary
utensil rinsing waste water, after undergoing local acid-alkali
neutralisation, sedimentation and equilibrium in the laboratory,
is discharged into the plant's integrated waste water pipe
network or reuse system.

Domestic waste water (including canteen waste water): mainly
includes faecal sewage, washing waste water and canteen
catering waste water generated from employees’ daily office
activities and dormitory living. Domestic sewage at each
base is first discharged into septic tanks for sedimentation
and biodegradation. Canteen catering waste water must
undergo pre-treatment through standard grease traps for
oil separation and residue removal. After pre-treatment, the
integrated domestic sewage is either directed to the plant's
sewage station for advanced treatment and then reused for
plant landscaping or desulphurisation water replenishment
at certain bases, or safely discharged through the municipal
sewage pipe network to the local chemical industrial park’s
sewage treatment plant at other bases, thereby ensuring 100%
compliance discharge.

CEE
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o MBIRKERMRRER): TBRA
BEMIE X2 BEFERERE
B (BEEBERTAERREESTL « B
AERMBEEADEERY) EIHRBE
EEVETHEK - AR RGP R
B REK o AEBBRBRITHER
BI=RAE I REREER - ETHRGS
R SR TR B R b - i T REIK
RV - FRmEEIER - BELARET
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BEKBERRT

Waste water discharge’

{LEFE|SE(COD)
Chemical oxygen demand (COD)

BIEYI(SS)
Suspended solids (SS)

LA (NH3-N)
Ammonia-nitrogen (NH3-N)

Construction waste water (environmental management
during the construction period): mainly originates from
foundation pit drainage, washing of sand and aggregate
systems, and washing of machinery and vehicles generated
at the construction sites of new construction, renovation and
expansion projects of each base (such as projects currently
under dynamic construction, including the Tongjiang Storage
and Production Centre and the Vietnam production facilities).
The Group strictly implements the “Three Simultaneities”
requirement for environmental protection facilities in new
projects. Temporary sedimentation tanks and grease traps
must be built at the construction site. Construction waste water,
after sedimentation and oil separation treatment, is prioritised
for reuse on the construction site for dust suppression through
water spraying, concrete mixing or vehicle washing, thereby
achieving on-site recycling and reuse. It is strictly prohibited to
discharge such water directly into the rainwater pipe network
without treatment.

PR = (W)
Discharges (tonnes)
2025/2026 2024/2025
0.98 0.77
0.77 0.76
0.13 0.10

BTHRRSFERIRMNEE R LM - NREBRAFEE E—BF (2024/20258F ) KL 2F A E(COD) « BFY(SS) RAR(NHI-N) B EHTT T R
HEBIZEE R - EHEEBIED BIR0.77W - 0.76M %0.10W -

To ensure the consistency and comparability of data across years, the Group conducted a concurrent review and update of the emission
volumes of chemical oxygen demand (COD), suspended solids (SS) and ammonia nitrogen (NH3-N) for the previous financial year (2024/2025)

during the year, with the updated figures being 0.77 tonnes, 0.76 tonnes and 0.10 tonnes, respectively.
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Waste Management

The Group strictly complies with laws and regulations such as
the Environmental Protection Law of the PRC ((F#ZEARLFEIR
R{R#E X)) and the Law of the PRC on Prevention and Control of
Environmental Pollution by Solid Waste (FZE AR LB EEEYS
RIREEBAE)), and integrates waste management into the entire life
cycle of production and operations. The Group has established and
improved mechanisms for classified waste collection, standardised
temporary storage, ledger recording, transfer manifests and
outsourced disposal, so as to promote the gradual transformation of
environmental management from compliance-oriented to refined and
resource-based. To further enhance its level of refined management
and control, the Group classifies waste into two major categories,
namely non-hazardous waste and hazardous waste, based on waste
attributes, and implements classified management covering all
production bases of the Group.

The Group actively implements clean production and encourages
the recycling and resource-based recovery of solid waste. Effective
measures are taken during the collection, storage, transportation
and disposal processes to prevent dispersion, loss and leakage.

Group-wide General Management Measures:

Non-hazardous solid waste generated at each base is temporarily
stored by category by each workshop (department). Materials
identified as reusable are directly returned to the production line
upon confirmation by the production and technical departments.
Non-hazardous waste with resource value and obsolete and
scrapped materials are sold by the sales and supply departments to
qualified third-party manufacturers for comprehensive utilisation. The
remaining waste with no utilisation value is collected and disposed
of by municipal cleaning and transportation departments in a unified
manner. The Group has established and continues to improve its
comprehensive utilisation records for general solid waste, so as to
ensure that the destination of waste is clear and traceable.

Main Waste Generation and Resource-based Pathways at Each
Base:

Anda Migao: The dust and residue collected by bag filters in the
potassium sulphate crushing and screening section are collected
and recycled for reuse. General solid waste such as domestic
waste, waste packaging of raw and auxiliary materials, and sludge
from the sewage treatment station are subject to classified collection
and treatment.
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Baoqging Migao: Potassium sulphate dust and residue, hot-blast
furnace slag, desulphurisation products, sewage station sludge and
domestic waste are classified as general solid waste. Among them,
potassium sulphate dust and residue are collected and recycled for
reuse, while furnace slag and desulphurisation products are sold to
relevant entities for comprehensive utilisation.

Daxing Migao: The dust collected by dust collectors and the
sedimentation residue from scrubbing towers are collected
and directly returned to the production line for use. Boiler and
combustion furnace slag, and desulphurisation and dust removal
slag are sent to local cement plants for comprehensive utilisation
as production raw materials. Waste packaging bags of raw and
auxiliary materials are sold to resource recycling stations for
recovery. Domestic waste and activated sludge are subject to
classified collection and disposal.

The Group adopts a “zero-tolerance” attitude towards violations
in respect of hazardous waste, and has established a hazardous
waste management team with the general manager as the
primary responsible person. Departments such as the safety and
environmental protection department and the production department
jointly carry out daily supervision and assessment, thereby building
a stringent safety line of defence for hazardous waste.

Group-wide General Management Measures:

In terms of hazardous waste management, the Group implements
stringent full life-cycle control. All hazardous waste must be stored
in dedicated temporary storage rooms that are equipped with
anti-seepage, rain-proof, sun-proof and anti-runoff conditions.
Incompatible materials are strictly prohibited from being mixed
and stacked, and environmental protection graphic signs and
identification labels are set up in accordance with the law. During
the transfer and disposal stages, the national Administrative
Measures for Hazardous Waste Transfer Manifests (f&REYE
BHEERIEL)) are strictly implemented, and the safety and
environmental protection department conducts stringent qualification
reviews of outsourced disposal contractors to ensure that they
possess the corresponding category of operating permits. Entrusting
unqualified entities is strictly prohibited. In addition, each base
has formulated emergency response plans for hazardous waste
incidents and filed them with the local ecological and environmental
bureau. Led by the production management department and the
safety and environmental protection department, at least one
emergency drill and one specialised safety training session are
held each year, so as to comprehensively enhance employees’
emergency response and prevention capabilities in the event of
hazardous chemical and hazardous waste leakage.
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TEERREERK:

AEEZEMSENERENEIZEBIERE
BER - BEOFCRIRMRSE - DB AEEL
BERETORREER  AFEALE2BERRRE
ErMESDT  BMRERBETEBBET
B 2EZAAREREELANERKELE
TREMEBE(CEE -

EEE ()

Generation Volume (tonnes)

BERNFR

Waste Generation

2025/2026  2024/2025

BEEENELES

Total hazardous waste 3.16 3.06
generation

BERENELAS

Total non-hazardous 102.40 190.92

waste generation

AEERGETELRYFRER  BBEER
BE RENEEESRREBEGAEFML
8 WHE-TRABEMERILAES - K
SERHEEBLEERDAREDBRAOE
REBEBBCEREFTER -

Main Waste Generation and Disposal Pathways:

The hazardous waste generated at each base of the Group mainly
includes laboratory waste liquids, and waste activated carbon
from hydrochloric acid purification. After classified collection at
the generating workshops, the above hazardous waste is safely
transported by designated personnel to the hazardous waste
temporary storage room for temporary storage, and subsequently,
transfer manifest procedures are strictly fulfilled, and the waste
is fully entrusted to professional institutions with hazardous waste
disposal qualifications for final harmless disposal.

ELERE (M / SARBAEERFEREN)
Generation Intensity (tonnes per

- ; Bl
RMB million of profit for the year)

Description

2023/2024  2025/2026  2024/2025  2023/2024

BREERE - ERAR - BERD
E BEEL ERTERS
Including waste engine oil,
waste paint buckets, waste toner
cartridges, waste ink cartridges,
laboratory waste liquids, etc.

3.52 0.01 0.01 0.01

TERE-RIFEE  HEUR
RBERENS

Mainly including general
industrial solid waste, domestic
waste and packaging waste,
etc.

247.07 0.27 0.56 0.89

The Group will continue to improve the management of hazardous
waste temporary storage rooms, hazardous waste transfer manifests,
qualification reviews of disposal contractors and comprehensive
utilisation records for general solid waste, and will further enhance
its statistical capacity for waste resource utilisation. The Group will
continue to optimise waste ledgers and the classified statistical
calibre, thereby laying a foundation for subsequent refined
management.
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REEE

Noise Management

AEEERAEERGLEEAIEEENBRESY  The Group attaches importance to the potential noise impact arising
Z EREBE(CECEMARBRELNIE  from production and construction activities, and strictly complies
EVCEEMTIHRIBBERBHMIZE)(BIE  with relevant requirements such as the Emission Standard for
BEESEEYSHBEN - BIBJREESH - /4 Industrial Enterprises Noise at Boundary ({ T¥ ¥R RIREREH K
FEPRET - REEERENRESHEBLEGIIRE  1Z%)) the Emission Standard for Environment Noise from Building

EE

EEH M

Management Direction

TREE

Source control

S 15 FE

Transmission blocking

ETHE

Operation and maintenance

ESRIRRE
Monitoring assurance

Construction Sites (E&EjE T35 R IRTREBEMIZA)), and the Sound
Environmental Quality Standard (&IRREEFE4E)). It controls noise
pollution through measures such as source control, transmission
blocking, equipment maintenance, and monitoring assurance.

FEEE
Main Measures

3

HERBLHERTHTGEREE  EODKREBZEAEMBENRE  EREHUX
By B I [ AR 86 s TR ER @ T b -

Conduct regular assessment and maintenance of high-noise equipment, prioritise
the phase-out of equipment with excessive noise and low energy efficiency;
standardise construction and equipment operation arrangements during noise-
sensitive periods and in noise-sensitive areas.

5

HEK BEUSSEBRENERSTE  HERIAREE UGS TSEMES
PEAm -

Install soundproof enclosures, silencers or vibration dampening devices on high-
noise equipment such as fans and compressors, and guide employees to properly
wear labour protection articles.

BRRESAVARIEERIRA - RERENFE RGBT BAEMREE
Ensure that noise pollution prevention and control facilities are put into normal use,
and that relevant facilities are not dismantled or deactivated without authorisation.

TE AR RS IR AS BB - MR TR N TR HE UM B AREE -
Carry out noise monitoring at the plant boundary on a regular basis to ensure that
industrial noise and construction noise emissions meet applicable standards.
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RERXRERERE -

Environmental and Natural Resources Protection }

REBRAMFERERREES RER - KE
BB BEMERZEISRPERE
EEETEAREEEAR KB LERB
RERERTE - Ft - HAEEB R - &
REZEBEPERREZERGRA - HIR
HR AN HREER - SRR I5RPAR
W FHOLNESRERSERSKMALES

WERREEE -

EHAEN  AEESLEEEMKBRESE
R ERRTITRERBWERKEEER B
K BlEERRERIERNG o 0 - REARTHE
BB RFFERESKEEY  SEEFRALE
BN R - REUR S @B AR IE M E AR
EINERE  BEARHESBENERERE
MEAE TR R ERIE IR o RS IRIEA BRI
IRRRERAEERSHEAEBRRRRAKIRE
MEEERE -

ERFEEEE  AEEBBERERNA -
EARYERRE  BREERREENENN
FERITTRENRABIRRERS - NE - B
& EERE D BRREY SR MRS 8
WEREBERIARAZATA © FEREX - BT
BREEZK MR 0 /< Rtk BB 1B IR £ A sk | AR
A KEA ROMNFE ) - RIERB R IRKE
ABAREBEBHEELR - REWERRER
B R R B K IR -

The Group is fully aware that the production of potassium fertiliser
and compound fertiliser involves energy, water resources,
chemicals, packaging materials and various types of pollution
prevention and control facilities, and that improper management
may have an impact on the surrounding atmosphere, water bodies,
soil and natural resources. Therefore, we adhere to the principle
of precautionary environmental impact in the process of project
design, construction and operation, and incorporate management
requirements such as environmental impact assessment report
requirements, pollutant discharge permits, pollution prevention and
control facilities, emergency ponds and emergency response plans
into the full-process control of production bases.

At the project level, each production base of the Group has
configured waste gas, waste water, solid waste and noise treatment
facilities in accordance with the requirements of environmental
impact assessment report and environmental protection acceptance
upon completion. For example, Anda Migao configured facilities
such as a sewage treatment station, a hazardous waste temporary
storage room and emergency ponds in its project design; Daxing
Migao reduced the impact of external discharge through waste
water treatment and reuse; Baoging Migao implemented organised
emission and monitoring management for combustion waste
gas from Mannheim furnaces. These measures help reduce the
potential impact of production activities on the surrounding natural
environment and public environmental interests at the source.

At the daily operation level, the Group continuously enhances
its environmental and natural resource protection capabilities
through resource recycling and reuse, compliant treatment
of pollutants, clean production and environmental monitoring.
Reusable materials such as dust, dust residue, furnace slag and
certain desulphurisation products are collected by category and
prioritised for reuse or comprehensive utilisation; washing waste
water, desulphurisation and dust removal water and part of the
condensate are recycled or reused to reduce fresh water intake
and external discharge pressure; environmental testing and safety
and environmental protection inspections provide a timely basis
for the Group to identify abnormal discharges, facility failures and
environmental risks.
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Protection Focus

RRRR
Atmospheric environment

KIRE

Water environment

T3 R T K
Soil and groundwater

BERER
Resource recycling

BRIBEMH
Environmental resilience

rEEBEERR
Group Management Practices

BRI GEE - RELE - RIE - AR R R SO RFBERSHRCUR - BBk
EE VB - BRAm M B AR A B RSB o

Identify emission sources from Mannheim furnaces, hot-blast furnaces, boilers,
drying, granulation, crushing, screening, and storage and transportation
processes, and configure dust removal, scrubbing, desulphurisation and
organised emission management measures.

HWITEADR  Baam  AKEE - BR)SKERHFEREKER - BEHEZK
BRBETE -

Promote separation of clean water and wastewater, separation of rainwater and
wastewater, coordinated operation of sewage treatment stations and industrial
park sewage treatment, and waste water reuse, so as to reduce potential impacts
on surrounding water bodies.

BILEEMER  EETEM  FHOORTKEEREER  FELRF  BRREHE
IRENG B o

Strengthen the management of chemical tank areas, hazardous waste temporary
storage rooms, emergency ponds and sewage treatment facilities to reduce the
risks of leakage, seepage and accidental waste water overflow.

EREME BE - 188  BREY  EeRKSESEER IS0 AREREHNA
Manage dust from dust removal, dust residue, furnace slag, desulphurisation
products and waste packaging bags by category, and promote their reuse or
resource-based utilisation.

FERBEZER  SRICSRFHUSH - DA RERIER & EMIRR KR - BARE
RIBEMEERES -

Carry out environmental emergency drills, hazardous chemical incident drills, flood
and typhoon prevention drills, and base environmental inspections to enhance the
capability to respond to sudden environmental incidents.

RERNK  AEEBEERESELERE - AR Looking ahead, the Group will continue to promote management
SR e ﬁ;{%%/—\%ﬁ?ﬁﬁﬁ(&%iﬁﬂ KaBh¥EH#  improvement centring on green production, efficient utilisation of
EEIRIRF  RERBERIEENEEEIES  resources, compliance discharge of pollutants, and environmental
S OE  NESEMIREEIRAENIEET L risk prevention and control; improve the statistical calibre of
- jﬁET%EEDDDDE\EE@T LERRTE MM - ¥ environmental performance indicators and intensity indicators;
BEREEELEHRERRALRNTE - strengthen the traceability and comparability of environmental data

across bases; and continuously reduce the impact of production
and operations on the environment and natural resources while
ensuring product quality and supply stability.
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Addressing Climate Change }

MFER - RIRECSIBWRHRR - sERAER
HE - BEEREARTSREFEE - ERE
FELENEEREEAERBHEFED - ER
PREARUGAEUFEAE L —  AEEFRBR
RE(CHRELE - BLRKA - WIRIBE - #
EREERERBRAIRELNRETE I
BRIEEARRERBERRARFEERE
BN EEEXED -

REE > AEE2EZREEBVBESREN
M EERRE  E&EDE K- BARE
B IR B AR PEDT E R RRI RS
RIAERREES  WAEARRER BE
REFMEBEEEEMBELERIBEN - sk
RREARTT - BREE - BRERFVARERE
EEERETE  URARBERKRE LSS
THYEE S R

RE  EEERBHRREBER

AEBRFENEET RERONESGE AR
ERRREBER MR EFSRREE —
ESGZEEMBEE — IEHITEE BT
MEEMR EFQREEEBRRRREE
WEEAESGREBR LKA ESGEE®
BEBA - AR IR RARAD R E R S
WRERBTHREHAESSER RN
TEAELEENMABRREREE  REE
= ERE - EREBREELEERER
BRESARTE - AEERESRIEFNRE
KBMARREERZZ2EERE - YIRFEW
SRRADBBEIZELE —  #E _RER
BN ZLRTREIBEER LR - —5
MR AR o

In recent years, extreme weather, energy structure adjustments,
heightened regulatory requirements and changes in market
preferences resulting from climate change have been continuously
affecting the production and operation models and long-term
competitiveness of enterprises. As one of China’s large-scale
comprehensive potassium fertiliser enterprises, the Group fully
understands the profound impact that climate change may have
on agricultural production, energy costs, logistics stability, supply
chain resilience and product demand, and has incorporated
climate-related risk and opportunity management into an important
component of its sustainable development management.

During the year, the Group made reference to the four-pillar
management approach of the Task Force on Climate-related
Financial Disclosures and continued to identify and assess
climate-related risks and opportunities centring on the four aspects
of “governance, strategy, risk management, metrics and targets”.
In conjunction with energy use, greenhouse gas emissions and
the actual operational circumstances of each production base, the
Group advanced work such as energy efficiency improvement,
clean production, resource recycling and reuse, and environmental
emergency management, with a view to enhancing the adaptability
and resilience of its business against the backdrop of climate
change.

Governance: Board-led Climate Governance Structure

The Group manages climate-related matters by relying on the
ESG governance structure with the Board at its core, forming
a management closed loop of “Board decision-making and
oversight — ESG Committee overall management — supporting
execution level implementation on the ground”. The Board is
responsible for overseeing major ESG risks and strategic directions,
including climate change; the ESG Committee is responsible for
identifying, assessing and following up on climate-related risks and
opportunities, coordinating relevant actions and reporting to the
Board on a regular basis; the supporting execution level and each
production base are responsible for specific tasks such as energy
use management, environmental emergency response, pollution
prevention and control, hazardous chemicals management, and
greenhouse gas data collection. The Group continuously integrates
climate resilience requirements into environmental management and
safe production processes, and collects energy activity data and
accounts for Scope 1 and Scope 2 greenhouse gas emissions on an
annual basis, so as to gradually enhance the accuracy, consistency
and traceability of carbon data management.
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ERER

Governance Level

EEg
Board

ESGZE®
ESG Committee

XEHTERSE L
Supporting Execution
Level and Each Base

FTERS
Main Responsibilities

ESEESGRES - EAESGRK K FEESGH
EERBEFM -
Oversee ESG strategies, major ESG risks
and the disclosure direction of the annual
ESG report.

A FHAFIREESGRE R S - MBS
FEFEESGIIEZRHE -

|dentify, assess and follow up on ESG
risks and opportunities, and coordinate
the formulation of annual ESG work plans.

i

EERIRERE ERERE ESERE BB
W Bk RSB U Bk o

Implement environmental management,
energy management, emergency
management, data collection and
performance tracking.

RIZHEEITEES
Key Climate-related Work

FHREEEE  BRERERBEERE
B BRRGRRKEHTH  BRAKE
I B B R R R SR B AR -

Review climate change topics,
energy and greenhouse gas emission
performance, major climate risks and
response directions, and ensure that
climate management aligns with the
Group’s long-term development strategy.

EERRIRRER EEBRER  EEREEE
B BRBCRIET  BREERAEIITE
B UAEFEER -

Organise the identification of climate
risks and opportunities, advance carbon
data management, energy efficiency
improvement, clean production and
climate resilience building, and report to
the Board.

WSk BB R HFBUE BV BUR - B ENBEPERE -
KERERFB - BERENRGERESR
B BBERREENEECHHEHEES
HiE °

Collect data on energy and emission
activities; implement energy conservation
and consumption reduction, water
resource recycling and reuse, waste
gas and waste water treatment, and
emergency drills; dynamically adjust
operational measures based on
meteorological warnings and production
arrangements.
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Strategy: Identifying Climate Risks and Opportunities
Based on Base Characteristics

Based on our own business model, base distribution, core
processes, energy use and value chain dependence, the Group
assesses the potential impact of climate change on production
and operations, supply chain, product demand and financial
performance. The Group’'s major products include potassium
chloride, potassium sulphate, potassium nitrate and compound
fertilisers, and its production activities involve processes such
as raw material storage and transportation, fuel use in reaction
furnaces and boilers, granulation, drying, tail gas scrubbing, waste
water treatment and hazardous chemicals management. Therefore,
climate risk management is not only related to energy and carbon
emission performance, but is also closely linked to safe production,
environmental compliance, supply stability and changes in
agricultural demand.

In terms of physical risks, bases in South China need to pay
more attention to the impact of typhoons, rainstorms, floods and
high-temperature weather on plant drainage, storage safety,
logistics arrangements, and occupational health and safety; bases
in Northeast China need to pay more attention to the impact of
cold waves, heavy snow, freezing and winter heating demand on
energy consumption, equipment maintenance, raw material arrivals
and product dispatch; bases in Southwest China need to pay more
attention to the impact of heavy rainfall during the rainy season on
drainage systems, waste water reuse and external transportation. In
terms of transition risks, energy conservation and carbon reduction
policies, environmental compliance requirements, carbon emission
disclosure and customer attention to green agricultural inputs
will drive enterprises to continuously improve energy efficiency,
enhance carbon data management and optimise the environmental
performance of products.

The Group further disaggregates climate-related risks and
opportunities for assessment at the levels of “base location, core
processes, energy structure, environmental protection facilities,
supply chain logistics and end-use agricultural demand”. During
the analysis process, the Group pays particular attention to the
risk exposure of different bases in respect of extreme weather,
heating and fuel supply, drainage and accidental water collection,
hazardous chemicals storage, tail gas scrubbing and sewage
treatment. By considering three time dimensions — short-term (1-3
years), medium-term (3-10 years) and long-term (over 10 years) —
the Group identifies factors that may affect operational continuity,
asset resilience, cost structure, compliance performance and brand
trust.
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bl
Category

SlEmE R
Acute
Physical
Risks

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

DR BE ARG
L AHEERI S REE
D BEEL - WkEReHE
DL ABRABARE
Donsm . A RRIES

D RER KRR
D REOLRRARBNER

CENC

Typhoons, rainstorms,
floods and short-
duration severe

© convective weather may :

© lead to temporary plant
: shutdowns, increased
: load on drainage

: systems, heightened

: inspection pressure

: on warehouses and

: tank areas, and

: elevated management
: requirements for
hazardous chemical
leakage, sewage
treatment abnormalities
or fluctuations in tail
gas scrubbing systems.

Db ERRETEYE
L ERANENEER
D EBTY  ENALR | High

the uncertainty of

: potassium chloride

: and other raw material

: arrivals. :
DREE NI REH
D ERAEBEESTHE
D EET - RERE HK
| RERREEETEN
: The Group: Processing,
manufacturing, resale
and production

© service segments

may face shutdowns,
warehousing moisture-
proofing, drainage

: and environmental

: protection facility

: operation pressure. :
DT HREAT. g
| GARBARREEAR
L MENESARES ¥
D EHFHERE - :
Downstream: Delivery
cycles to agricultural
reclamation companies,
integrated agricultural
service companies and
tobacco companies

may be extended, :
: affecting supply stability :
© during peak seasons. :

FERHEE
Time Horizon

BEYERUBES
Potential Impact and

HEEENTE

Impact on Value Chain

of Impact Financial Transmission

LEEE O IRERRESRE
¢ Shortterm: © W SHERE - ER
L OERIMBRAEN B

P REMEMHIETRE | PHc4e | RRENARYEER

Pt : Medium- @ XNEHREFPHE

: Upstream: Extreme : term: DR ERmER TR
weather may affect © Medium- ¢ EIREE R o

the transportation High May cause production

© arrangements { EH:®mE © stoppages or load

of overseas and Long-term: reduction, equipment

domestic raw material Medium- repairs, and
suppliers, increasing  : High ©increased costs for

: emergency supplies

© and overtime;

: when logistics are

: disrupted, product

: delivery cycles and

: customer satisfaction
: may be affected;

: in extreme cases,

: environmental

: compliance risks may
also increase.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

| BEREHABRE - £
D BIERENREAES
| EAER: ERENGL
D ke BEEE 2
D EhE - ERER - B4
D OKRERESWAE -
: Continuously

: improve emergency
response plans for

© flood and typhoon
prevention, hazardous
© chemical incidents

: and comprehensive
:environmental
emergencies; strengthen
inspections of drainage
© pipe networks, tank area
: cofferdams, warehouse
: moisture-proofing,

: emergency power

: supplies, accidental

: water collection and
emergency supplies
before the rainy season.



kbl
Category

2EMERR
Acute
Physical
Risks

ARERBERBRES
Specific Risk/Opportunity

and Triggering Scenario

%5 85 KRRED |

ARAEYERNES

EE&?L EHER R
BERRERKRGRE
§E& I EEL B

REREEL

Cold waves, heavy
snow, freezing and

: low-temperature

© weather may affect raw
: material transportation,
: product dispatch, the
: stability of outdoor

: pipelines, pumps,

: valves, instruments

: and circulating water
systems, and increase
the demand for winter
heating and equipment
* insulation.

HEEENTE

Impact on Value Chain

L ERRIKS R

CERME - BERRMBE
D REERNE -

Upstream: Low

: temperatures and ice
© and snow may affect the
transportation efficiency
of raw material, energy
© and fuel suppliers.

D AEE  ROLEEE
D MIRAFHBHREM
D ORRE BRI -

¢ The Group:

: Manufacturing,

: processing and

: warehousing segments
at the Northeast bases
need to increase anti-
freeze insulation and
heating safeguards. :
DT RRBEREEL
D AREMBRERFAET
D ERASEE  FRLE
D EERR - :
: Downstream: Dispatch
: of finished products to
. agricultural reclamation
companies and other
agricultural customers
may be affected by
road ice and snow, :
© posing a risk of delivery :
© delays. :

FERHEE
Time Horizon
of Impact

L

Short-term:

: Medium-
 High
CRE AR

Medium-
term:

Medium-
© High
DR

: Long-term:
: Medium

RIBRE | GO £R8HE
Environmental: Green and Low-Carbon Development, Ecological Harmony

BEYERUNBEE
Potential Impact and
Financial Transmission

AR ELERE - &
DR
D REEEBRA  (E8
L OERRERE - A
L EMRATEREE
CHEES -

May increase costs
for fuel consumption,
equipment insulation
maintenance,
©transportation

: scheduling

: and inventory

: management; when
: low temperatures

: cause logistics
disruptions, delivery
delays and inventory
turnover pressure may :
©increase. :

- BHAE

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

FHRER - Wi

§ ?&%WA B R
D RERRE SR E
HAZYRE  RATR

L HRHRRGET  BE
| EERTI RN Y
B

Implement winter
anti-freeze insulation
measures, inspections
: of key equipment,

© spare parts reserves

: and heating energy

: safeguards; in light

: of the winter logistics

: characteristics of

. Northeast bases,
arrange raw material

and finished product

: inventories in advance
© to reduce the impact of
: short-term transportation
: disruptions on

: production.
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RIBRE

D AR - EREHEAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

Sl mE R
Acute
Physical
Risks

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

| BRBRTMEAEI
D ERBEREER -
CBERE - RELARA
D BREM WAEPERN  Upstream: High
D EE) RERARELR
: High-temperature

: heatwaves may elevate
: the risk of heatstroke

: and occupational
health hazards for
employees, increase
the load on ventilation
and cooling, equipment
: cooling and electricity

: consumption, and may
: affect the efficiency of

: outdoor loading and
unloading, maintenance
: and warehousing

: operations.

: affect the operational

: efficiency of raw

: material loading

: and unloading

. and transportation
personnel.
DASEEE NI A
| MREYEOEGEIR
DR RELORBERE G
- VK :
¢ The Group:

: Manufacturing,

: processing,

: warehousing and

: loading and unloading ~ :
. segments face pressure :
from occupational :
health, equipment
cooling and electricity
consumption load.

T EBARMELR
PR TERSHER
P HEREPREEENE
: Downstream: If high
temperatures coincide

. with peak agricultural
fertiliser application

© seasons, requirements
for stable supply and

: customer service
responsiveness may be

: elevated.

HEEENTE

Impact on Value Chain

b BRTRTERN
| HEOREBABKEY |

temperatures may

FERHEE
Time Horizon
of Impact

o

Short-term:

: Medium
DR AR
: Medium-
©term:

: Medium-
© High
CPRE R
. Long-term:
Medium-
© High

BEYERUBEE
Potential Impact and
Financial Transmission

DA A NG BB
P RCBIRERE E
I ABRRRBAER
DR BREBRERE
DOTERES AR AN
DOBREREENE
May increase costs for
heatstroke prevention
: and cooling supplies,
: occupational

- health safeguards,
air conditioning

and ventilation,

: and equipment

: maintenance; when

: high temperatures

: lead to a decline

© in equipment

: efficiency, unit energy
: consumption and

: production efficiency
may be affected.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

CHTBBEEEE BB

NARE  WRZHRE
ERERE BauR
HEN MR M e

B EDEXHRBEEER

D gE -

Implement high-

: temperature operation
: management,

- allocation of heatstroke
. prevention supplies,
shift arrangements

and occupational

© health safeguards;

© analyse peak energy

: consumption during

: high-temperature

© seasons in conjunction
: with energy data, and

: promote key equipment
: maintenance and
energy-saving operation.



£Vl

Category

2EMERR
Acute
Physical
Risks

L BARYER
DR - REERM TR
D ERSTKERRANET
D ET IRENESR
§%ﬁﬁﬁ&$ﬂ%%ﬁ§
: Changes in rainfall

: patterns and

¢ fluctuations in water

: resources may affect

: the stable operation

¢ of circulating cooling,
tail gas scrubbing,

© boiler flue gas
desulphurisation and
dust removal, and

© sewage treatment

© systems, and elevate

© the management

: requirements for

: separation of rainwater
: and wastewater,

: separation of clean

: water and wastewater,
: and emergency ponds.

ARERBERBRES
Specific Risk/Opportunity
and Triggering Scenario

RERARLLKERK
BRA B

HEEENTE

Impact on Value Chain

s oKk KERERE

D AHBERBTEYER

D MRAER A -
Upstream: Fluctuations
in water supply, water
: quality or industrial

: park public facilities

: may affect raw

: material handling and
production preparation.
D OREE : ERAERE
D OREEANK REAK
DK SKEEREAKE
| GRBERS -

: The Group:
Manufacturing and
production service
segments have a
relatively high degree

© of dependence on

: cooling water, tail

gas scrubbing water,

: sewage treatment and
reuse water systems.

T ERRRBERSE

D BENER  THEEY
P BERRNREFPHER |
PR :
Downstream: If
environmental
protection facility
abnormalities lead to
production capacity

© constraints, product

: delivery and customer
: supply stability may be
© indirectly affected.

FERHEE
Time Horizon
of Impact

%g%:$
Short-term:
Medium
LR
© Medium-
¢ term:

: Medium-
© High

: Long-term:
© High

RIBRE | GO £R8HE
Environmental: Green and Low-Carbon Development, Ecological Harmony

BEYERUNBEE
Potential Impact and
Financial Transmission

EKE - KEFHHKIE

HEE - MERISK
D EE - DRKEGAE
D RBBEARA R
KERKEB RS
DOKREESR

If water volume, water
: quality or drainage

: conditions become

: abnormal, costs for

: sewage treatment,

: reuse water system
: maintenance and
environmental
monitoring may
increase; long-

term fluctuations in

© water resources may
© heighten the need for
© water conservation

: refrofits.

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

| BERILESAR B
DA BRKREAKE
DB BRI B
| BB RSKERE R
D BEET YRAEEX
D RTHEKESRKKE
Do

: Continuously strengthen
: the management of

: separation of rainwater
: and wastewater,

: separation of clean

: water and wastewater,
: circulating water and
 reuse water; maintain

© the stable operation

© of tail gas scrubbing
water, desulphurisation
: and dust removal

© water and sewage

© treatment facilities,

: and enhance drainage
: and accidental water

: collection capabilities

: under abnormal weather
: conditions.
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RIBRE

D AR - EREHEAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

By EE R
Chronic
Physical Risk

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

| RRSTMERE R
D BEEN KEERRT
CRENEEBY EMY
D BTHEFHBEREA !
| EERNFHITRESE
| MEREBEL

: Climate change

: may alter crop

: cultivation conditions,
disaster frequency

: and soil nutrient
management needs,
thereby affecting the
seasonal purchasing
patterns and product
structure demand of
downstream customers
© for potassium fertiliser

: and compound fertiliser
: products.

HEEENTE

Impact on Value Chain

D BREBRIER
D AYERAREMERN
D BREHE -

© Upstream: Changes

: in demand structure

© will in turn affect the

: procurement plans for
: potassium chloride and
: other raw materials.
DREE BE SERE
| ERBREEEY B

| REHEREERS
i X

The Group:

© Manufacturing, resale
: and production services :
© need to adjust product :
© structure according

© 1o crop, regional and

: seasonal changes. :
DT BERA RER G
D ARBRAREERFT
D REEREAL  SHE
D M RRER o :
: Downstream: :
: Agricultural reclamation :
companies, integrated :
agricultural service :
companies and tobacco
© companies may place  :
: greater emphasis on
: speciality fertilisers, :
© high-efficiency fertilisers
© and stress-resistance
related crop products.

FERHEE
Time Horizon
of Impact

DO - (R
© Short-
term: Low-
© Medium
DR

© Medium-
: term:

: Medium
CRE S
: Long-term:
: Medium-
 High

BEYERUBEE
Potential Impact and
Financial Transmission

| TRERHOBEER
DR ERERERE
DB BRREERE
D MR BERSNE
CBRESk AR RE
D RARMEFHER
e

: May lead to demand
¢ fluctuations in certain
regions and changes
: ininventory and sales
¢ rhythm; if the Group
can respond in a
timely manner to crop
stress resistance,

© yield enhancement

: and high-efficiency
 fertilisation needs, it

: may also bring about
© product upgrades and :
: enhanced customer
: stickiness.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

D NEmSERRUAES
L BRBE - BN &
DB ERTRENSSH
| BEREAEERBIE
CRER RAHBERR
| EEEROZRE

© Strengthen market

: demand tracking and

: product research

: and development
coordination, optimise
: product structure
centring on high-
efficiency, green
potassium fertiliser and
compound fertiliser
products suitable for
different crop scenarios,
: and enhance the ability

to respond to agricultural

: climate adaptation
: needs.



kbl
Category

HRIER
Transition
Risks

ARERBERBRES
Specific Risk/Opportunity

and Triggering Scenario

SRR - mmmgﬁﬁﬁ
ﬁ%ﬁﬁb/n
D amEN -

BB SR

E&I&HF/E;ET—r;z?JiLbF :
DBE TEReEER
DRE RREE - A
D RREBRRAENE
: Gradually tightening

: requirements for

© energy conservation
and carbon reduction,
carbon emission data
disclosure, energy
efficiency, pollutant
discharge and pollutant
: discharge permits

© may elevate corporate
: requirements in

: carbon accounting,

: environmental

: monitoring, emission

compliance and data
traceability.

HEEENTE

Impact on Value Chain

L RREESUE
BRNRE

Upstream: It may

: be necessary to

: gradually collect
supplier information on
© energy, transportation
: and environmental
compliance.
DARE NI REB
D EREERBHFRAR
DR HMRSRAREE
LB - :
: The Group: Processing,
© manufacturing, resale  :
© and production services :
© all need to enhance the :

traceability of energy,

: emission and pollution
: treatment data.

DUEE- 72

: EERAK :
D TENEELEERNE |
| BROEEEEAER .
© Downstream:

© Customers, regulators
and the capital
market may demand

© more transparent

© environmental

© information at the
product and corporate
: levels.

FERHEE
Time Horizon
of Impact

CRE 4R
: Short-term:
© Medium-
: High
LA
: Medium-
: term: High
L EH i eE
¢ Long-term:
© Medium-
: High

RIBRE | GO £R8HE
Environmental: Green and Low-Carbon Development, Ecological Harmony

BEYERUNBEE
Potential Impact and
Financial Transmission

L RS E
DB ESHRE BB
L REREBEARE

FRBEETR  TaY

D VERBARERER
&R o

: May increase costs
: for carbon data

: management, third-
: party verification,

* equipment
maintenance and
environmental
monitoring in the short
© term; if data quality is
© insufficient, disclosure
© transparency and

© capital market

© communication may

: be affected.

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

TEFREF RBEE

L E . BMERRUESE
§ﬁ@-g¢gzﬁmmﬁ

CREREDEEER

§&W$%ﬁ%ﬂ B
L EBBE(KT -

: Improve processes for
emission factors, original
supporting documents,
departmental review and
. data archiving; gradually
establish carbon
emission source ledgers,

energy activity data

traceability and internal
review mechanisms

to enhance the level

© of refined carbon

: management.
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RIER | R0k £RHLE
Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

BRER
Transition
Risks

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

DRGSR EEKT
D RAAERSTERER
DHSBRE REE. [ W
CE BRERE RE
© carbon technology
| BREEEEIRENER |
DRk

© The improvement of

: low-carbon technology
: and clean production

: levels may drive

: equipment renewal
:in the industry. Core

: facilities such as

: Mannheim furnaces,

© hot-blast furnaces,
boilers, tail gas
scrubbing towers, dust
: removal and sewage

© treatment facilities need
© to maintain relatively

: high operational

: efficiency and

: environmental stability.

R KEEEROEER

HEEENTE

Impact on Value Chain

L &M ERRRE

¢ R ER R TR

Y ERIER -

: Upstream: The low-

* capabilities of
equipment, energy

: and raw and auxiliary

© material suppliers may
: influence technical

: renovation choices.
DREE RERNIRE
D RERBEANGEY
DR - :
: The Group:
Manufacturing and
processing segments
© are the core areas for
low-carbon technology  :
: application and energy- :
© saving renovation.
DT EER BEES
D pENESHEEDRE |
| BEPHAREERNG
D

: Downstream: A

more stable product
supply with a lower
environmental impact
helps enhance

© customers’ trust in the
: Group's products.

FERHEE
Time Horizon
of Impact

DRE

: Short-term:
: Medium
CRE R
Medium-
term: High
CRE:B
Long-term:
© High

BEYERUBEE
Potential Impact and
Financial Transmission

| A 5
DR %
DREERITRA AR
DM RECEEREERE
LB ARENRBF
©OATRE

May increase costs
for energy-saving
renovation, pollution
: treatment facility
upgrades, equipment
: maintenance and

: technological

¢ investment; if

: renovation lags
behind, the Group
may face relatively
high energy
consumption,
compliance pressure
: and declining

: competitiveness.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

D BEECEERENGR
R RABEEK B
. A KBRRTER
BETKT : FHEE 2R
CORER - BRI  Ei

BRI R A BLIZHIE

D e

Continuously optimise
production processes

: and energy use, and

: enhance the operational
: level of dust recovery,
 tail gas treatment, water
: reuse and energy-saving
: equipment; assess

. opportunities for clean
energy substitution,
low-NOx combustion,
motor energy efficiency
: improvement and

: automation control

: optimisation.



RIBRE | GO £R8HE
Environmental: Green and Low-Carbon Development, Ecological Harmony

kbl
Category

ARERBERBRES
Specific Risk/Opportunity

and Triggering Scenario

HEEENTE

Impact on Value Chain

Db SRR

FERHEE
Time Horizon
of Impact

R

BEYERUNBEE
Potential Impact and
Financial Transmission

D ARETELERER

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

BRE R EREREDREERE : : D RRERERERREN
Transition D MRRTRYERAR . ¢ BRANEEEBTHERY  Shortterm: KA FEEFAMAL : EREE(L BLEFSE
Risks DRCRRE  SNEENE | BEERA : High DB MERHERE  gREEE ER(LE
D XBRBRA  BRIZE : Upstream: Theprice  : R 5 [ BATETERDY : E SBLLHEKEE -
CE-HHUEL RS OME  and supply stability D Medium- G £ AEENET B LERBEERLESR
C EREL - © of energy and fuel : term: CRERSETERN ¢ B
© Risks of energy price  : suppliers directly affect : Medium- ~ : & : Continuously monitor
: fluctuations and supply : production costs. : High : May drive up unit : energy consumption and
 stability may affect DAKE: MTRBERS  RH:F C product energy costs : changes in unit energy
: the costs of major ;EEME - EHMAMI ¢ Long-term: : and affect gross profit : consumption, and
© energy sources such as | R2RANE) © Medium : and cost control; * prioritise the promotion

" natural gas, liquefied
petroleum gas and
purchased electricity,

: particularly in fuel use
: segments where Scope
: 1 emissions account

: for a relatively high

: proportion.

. The Group: Processing
and manufacturing
segments face

© fluctuations in fuel,
electricity and utility

© costs. :
DT ERARDEEE
D EMER - URYEER
| REOEREHAFER
i :
: Downstream: If cost
fluctuations are
transmitted to product
prices, they may affect
customer purchasing
patterns and long-term
© cooperation stability.

. if energy supply is
affected by extreme
weather or market
fluctuations, costs for
shutdowns, alternative
: energy or inventory

: management may

© increase.

of maintenance of high
© energy-consuming
equipment, centralised
production, waste heat
© or condensate reuse,
© energy procurement

: management and

: production scheduling
: optimisation.
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RIBRE

D AR - EREHEAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

BRER
Transition
Risks

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

D REE  BPREEKE
D BRFRE - BREER
D EMERERRTHEE
L RA TRHARERE
L AT ERRR -
Heightened attention

: from investors,

© customers and
regulatory agencies to
: climate governance,

: carbon emission

: transparency and

¢ low-carbon transition

¢ pathways may amplify
reputational and capital
market communication
risks.

HEEENTE

Impact on Value Chain

Db REREBARE
D ERERRARERMAL
s EERTAE o

Upstream: Supplier
environmental
compliance and data

© {ransparency may be
©incorporated into supply
: chain assessments.

| A%E : REPAE - ESG : Long-term:
D BERAPHERERE |
DRERIA-R -

: The Group: Corporate
: governance, ESG
disclosure and internal
carbon management
need to be consistent
with operational
 realities. :
DT REBPRAER
D TRFERRMEST E
| mIBEAEAEREEE
e :
: Downstream:

. Agricultural customers
and partners may place
greater emphasis on :
brand trust, stable
product supply and low-
© carbon management  :
: capabilities.

............................ e

FERHEE
Time Horizon
of Impact

D EH

Short-term:

Medium
CORE e
Medium-
term:
Medium-
© High

D RE S

: Medium-
High

BEYERUBEE
Potential Impact and
Financial Transmission

| ERREEFR WY
D YENREEARE
D EREAML SN
D EARBRREARTS
P RANKBmEEE -
If climate
management

is inadequate,

: stakeholder trust

: may be affected;

: if disclosure

: is transparent

: and continuous

: improvement is made,
it can help enhance
market recognition
and long-term brand
value.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

NBEEMESGEEEA

D BROBRSREE &S

RIARGERR - HRER
MRS T REN TR

P R—Hit

Advance climate
management with

© the Board and ESG

: Committee at the core,
: and gradually enhance
: the completeness

: and consistency of
disclosure on climate
risks, emission indicators
. and emission reduction
actions.



kbl
Category

BRER
Transition
Risks

ig-‘_ =

RIER

R R - EREHAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

ARERBERBRES
Specific Risk/Opportunity
and Triggering Scenario

| ERRMEASETHE
Dol BEREE R
D RARRHERTENE
CORE WA R
P AREFHAEERSE |
- :
© Increased attention

: from customers

: and supply chain

: partners to product

: carbon footprint, low-

: carbon production,

: environmental

: compliance and supply
: stability may lead to

: more stringent supply
chain access and

© customer assessment
standards.

HEEENTE

Impact on Value Chain

L b S REARER
| BASTRARMEIEK
ENTIVITITE
L He

Upstream: Overseas

. and domestic suppliers
© need to gradually

: cooperate in providing
© information on raw

: material sources,

© environmental

: compliance and

: transportation. :
DOREE NI RS H
D ERAEBKEVATE
| BEFHERRESRN
-E :
: The Group: Processing,
manufacturing, resale
and production services
need to generate
product and operational
© environmental :
: information that can
: respond to customer
© inquiries. :
T REAT BEE
D ARBARREEAAT
D EBERRRESTAA
YR

: Downstream:
Agricultural reclamation
companies, integrated :
agricultural service
companies and tobacco
companies may :
©incorporate low-carbon
: and supply stability

© into their cooperation
: assessments.

FERHEE
Time Horizon
of Impact

BE
Short-term:
Medium

D
Medium-
term: High
RSB
: Long-term:
¢ High

BEYERUNBEE
Potential Impact and
Financial Transmission

D RRARGRE U8
DORRREERE
| ERERRFHMERGE
e BEBRER
D HEEHE
D ERREE
If stable and traceable
: environmental and
: carbon data cannot
© be provided, customer :
© assessments

: or cooperation

opportunities may be
. affected:; if low-carbon :
: and compliance
: capabilities are
proactively enhanced,
customer trust can be
strengthened.

- B

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

L BERERBEERYE
DR EREBEENE
| ERBR URESERE
D BEREEMS T
DR AES R RS
CEAM

Gradually improve

: supply chain
: environmental data

collection, coordination

: of product quality
: and environmental
: management, and

response mechanisms

for customer low-carbon
: information needs;

assess the feasibility of

product carbon footprint
* management when
: conditions are mature.
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RIBRE

D AR - EREHEAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

s
Opportunities

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

D EiREEE  TEEL B
L BRIk PEERRSE
L ABBATRBRELE |
DB RARERERISA ¢ Upstream: Reducing
DB EROREMEE
D RAHESERRR
Energy-saving

© renovation, process
optimisation,
circulating water use,
dust recovery and
pollution treatment

: coordination can

: simultaneously reduce
© energy consumption,
: raw material loss and
: pollutant discharge,

: creating a positive

: cycle of environmental
: benefits and cost

: efficiency.

HEEENTE

Impact on Value Chain

DB BERMBERT
| RERMAELADHE
LRI -

: raw material loss can
improve procurement
. efficiency and reduce
pressure on the supply
© side.
DOREE: T BERE
D ERBESTRBHE -
| BRAKMHEDRRE
DOBRIRA o

: The Group: Processing,
: manufacturing and

: production service

: segments can reduce

© unit costs through

: energy conservation,

: circulating water use

: and dust recovery. :
DN BRERREMK
AEHBOREARFR
DR ER S o
Downstream: More
stable quality and cost
: control contribute to

: enhanced customer

: service and supply

: reliability.

FERHEE
Time Horizon
of Impact

D EE
: Short-term:
: Medium
el
: Medium-
: term: High
DR
Long-term:
© High

BEYERUBEE
Potential Impact and
Financial Transmission

D hREAERES
DR BRKRRERR
LB ROBEABRA
D BRAHERME -

¢ In the medium to long
: term, it is expected

: to reduce unit energy
consumption, unit
water consumption
and raw material
waste, lower

© environmental

© treatment costs and
: enhance operational
: efficiency.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

D BRERE  BRER -
D HRUAE MR B EEAA
| FEEBEREY B
D BAIREEHAN - AE
| RENNEER -

: Incorporate energy

. efficiency, resource
recycling, emission
treatment and equipment
maintenance into the
annual environmental

© management priorities,
and prioritise the

: identification of
improvement projects
: with clear returns on

: investment that can

: be replicated and

: promoted.



kbl
Category

#iB
Opportunities

ig-‘_ =

RIER

R R - EREHAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

ARERBERBRES
Specific Risk/Opportunity

and Triggering Scenario

| BERRERERIER A
7Y G i

D ARREH DAL
D ERANERER BE
D RIENEP RSk
REM[ o

: Increased demand for
: agricultural climate

: adaptation may drive

: demand for high-
efficiency fertilisers,
speciality compound

* fertilisers and products
© that enhance crop

© quality and stress

© resistance, creating

© growth opportunities

. for product research

: and development and
: customer service.

HEEENTE

Impact on Value Chain

L b REESERTT
 BETABELARES |
L EhRE .

Upstream: Adjust

© the procurement of

: potassium chloride and
: other raw materials

: according to product

: formulations and market
: demand. :
AEE 8 EERE
¢ ERBAIEETREDR
DERAR mEG BE
Dl EARREEEAR
D ERe :
: The Group:

: Manufacturing, resale  :
: and production services :
: can develop potassium :
: chloride, potassium

: sulphate, potassium

: nitrate, compound
fertiliser and tobacco-
specific compound

: fertiliser products for

© different crops. :
DT REAR BEE G
D ARBLAREERRY
D ER BECERER
DRI :
: Downstream: :
: Agricultural reclamation
. companies, integrated  :
agricultural service
companies and tobacco
companies have :
increased demand
© for specialised and
: stabilised products.

FERHEE
Time Horizon
of Impact

LR
Short-term:
Medium
DR AR
: Medium-
¢ term:

: Medium-
 High
CRER

. Long-term:

High

BEYERUNBEE
Potential Impact and
Financial Transmission

CHRRRAERZE
Do BPRMRMSE |
DR BERREFCT
CRARAEDREER
D MR EHES
-

: Contributes to

: enhanced product

. differentiation,
customer stickiness
: and market
competitiveness; if
products can better
match different
crops and climatic

: conditions, the sales
© structure may be

: improved.

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

RERENHRIEHEL
Enel ERES R
kR RE BEE
S RREEHIER
MR

: Continue to advance

: the research and

: development of new
agricultural fertilisers and
: formulation optimisation,
. and provide customised
products and services

© for crop scenarios

such as tobacco, chilli

© peppers, fruits, tea

© leaves and vegetables.

W

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

67



N

[=1ENY

A3LINIT SONIATOH dNOHD OVDIN (27 ¥ B X B2

68

RIER | R0k £RHLE
Environmental: Green and Low-Carbon Development, Ecological Harmony

bl
Category

#iE
Opportunities

DRI ER
C EREGEEEARS -
L AR EEARESES
D XBRHBRERARE -
L RRRBTRIEY -

: Enhanced supply chain
. resilience management,
meteorological early
warning and inventory
scheduling capabilities
: help maintain delivery
: stability during

© extreme weather

© or transportation
 restrictions, creating

: aservice reliability

: advantage.

ARER BERBRES
Specific Risk/Opportunity

and Triggering Scenario

RRE

HEEENTE

Impact on Value Chain

Bl - RAEINRER
DREERM 0B
D EREMRETHEHEE
e

: Upstream: Enhance the
: ability to predict the

. delivery of overseas
and domestic suppliers,
port/land transportation
and raw material

© inventory.
DREE T RE-H
D ERAERBTRAZS
D EERELHBRARES
D EE :
: The Group: Processing,
: manufacturing, resale  :
. and production services :
© can ensure continuous
operations through
safety stock and cross-
base coordination. :
DT ERERERER
I ERRREERAYE
LB REBA
L RPHRAEM -
Downstream: Enhance
delivery resilience to

. agricultural reclamation,
integrated agricultural
service and tobacco
customers during peak
agricultural fertiliser

© seasons or extreme

: weather.

............................ e

BHREE

FERHEE
Time Horizon
of Impact

5L

Short-term:
: High

T B
¢ Medium-
: term:

: Medium-
* High

D EE
Long-term:
Medium

BEYERUBEE
Potential Impact and
Financial Transmission

D ARBETERA - BE
| HEREGTRERA
D BK - RARPEEN
D REBARERE

: Can reduce losses

: caused by delayed

. delivery, emergency
transportation and
insufficient inventory,
and enhance
customer trust and
long-term cooperation
: stability.

EEREHER
BERERE
Management and
Response Measures/
Opportunity Seizing
Direction

| RUBYEE  BREH
L MREER  RARRE
D ERNTAES B8R

ANEFER  RITEE

g Lx

: Establish logistics

: contingency plans for
key seasons and key
regions, and arrange
inventory, transportation
routes and customer
: communication in

: advance based on

: weather warnings to

: enhance value chain
 resilience.



kbl
Category

#iB
Opportunities
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RIER

R R - EREHAE

Environmental: Green and Low-Carbon Development, Ecological Harmony

ARERBERBRES
Specific Risk/Opportunity

and Triggering Scenario

| REBEREIRESR
D BEART BERIA
D REEER RREER
| BP{EEEk W A%E | Upstream: Gradually
D EREAREHNERRE
DORRftAR -

: Enhanced carbon

data management and
* climate information
disclosure capabilities
help strengthen investor
communication, meet
regulatory and customer
* information needs, and
: provide a foundation for
© subsequent low-carbon
: transition pathways and
© target setting.

HEEENTE

Impact on Value Chain

Db BAREHEER
DHALESMELE - B®R © Shortterm:
© Medium-
© High
DRE R

: Medium-
¢ term: High
: Long-term:
: High

BEAREN -

encourage suppliers

: to provide traceable

: energy, transportation

: and environmental
compliance information.
D AKE: PREENT
§%ﬁ‘ﬁ%&$§%%%
| REBERNEDEEE
Do

: The Group: Form

: carbon data

: boundaries and activity
: data management
covering processing,

: manufacturing, resale

: and production

: services. :
T MEEHMEER
PP RAEREENHR
D RESMBRERENN
CERC :
© Downstream: Can more
effectively respond to
the requirements of
customers, investors

: and regulators for

: climate information

: and low-carbon

: management

: capabilities.

FERHEE
Time Horizon
of Impact

Xt

L EE

BEYERUNBEE
Potential Impact and
Financial Transmission

D ARABRBERENE
REAHER
D RERNAREBER
CBYARREER
DA BPFHERERR
DOERBTEAN -

: Can enhance

: disclosure

: transparency

. and management
efficiency, reduce
compliance and
reputational risks
arising from data
deficiencies, and
lay a foundation

: for future green

: financing, customer
© assessments or

: product carbon

: management.

EEREHER
BELERE
Management and
Response Measures/
Opportunity Seizing
Direction

TEFERIBRER
HRRER  RBEEE
o HENEFRRRER
Mg - BFRIA NG E
BRNNKREE -

: Improve the annual

: carbon data collection
sheets, emission source
boundaries, activity data
supporting documents,
: emission factor

© sources and review
processes; gradually

© enhance internal carbon
management capabilities
and disclosure quality.

W
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Environmental: Green and Low-Carbon Development, Ecological Harmony

RIEFARIEEREDI R EROAEL - AEE
SEZHNEREZE(EMEZE® (IPCC)ER
IR ¥R S (ARG) P IR A HO X = 1t & B BR IS
(SSP)RRFIMEREEIE(RCP)IES » WS
RITHEERBZED EZE%(NGFS)WR%
SER - HARARETOERRE - AKX
(R BBE ER R AI E R BRAS T e Y L e 1T 4
Lo RHE - $*$ﬁ$ﬁaﬁ§%hﬂ% MEsT AR
.EF%%’, \:EIT% f V%@%m*&%%
i%%ﬁ&ﬁﬁ%i’%ﬁﬁ’]/a T THBRKE R
BA TS AE SRV TRA -

REEFBHUEH(—Z2=F)  -FH(==+
F)RRH(TFULEE2050F R IAE) EA
’%ﬁﬁ—iﬁ'ﬁf@ﬁ* HIPCCBEXTEANTES

FFEE - B8R - BHERSRKEREE
ﬁ%ﬂm P BENGFSIE &£ Z AR &b
BT EK - fEREREE « KEREITRA
BURAR  WRBPFPHEMIGRETELEEAE
[ﬁun °

To enhance the forward-looking nature of climate risk identification
and management, the Group referenced the Shared Socioeconomic
Pathways (SSP) and Representative Concentration Pathways (RCP)
frameworks adopted in the Sixth Assessment Report (AR6) of the
Intergovernmental Panel on Climate Change (IPCC), coupled with
the climate scenario framework of the Network for Greening the
Financial System (NGFS), to conduct a comparative assessment
of physical risks under different warming pathways, as well as
transition risks under different policy and technological transition
pathways. This scenario analysis aims to identify the potential
impact of climate change on the Group’s production bases, energy
structure, supply chain logistics, agricultural end-use demand and
financial performance, and does not constitute a forecast of future
financial results.

The Group primarily adopts the short-term (1-3 years), medium-term
(3-10 years) and long-term (over 10 years up to 2050 and beyond)
as the time dimensions for analysis. The IPCC scenarios are mainly
used to assess physical risks such as high temperatures, rainstorms
and floods, typhoons, cold waves and heavy snow, and water
resource fluctuations; the NGFS scenarios are mainly used to assess
transition risks such as carbon emission disclosure requirements,
energy price fluctuations, low-carbon technology investment, policy
compliance, and changes in customer and market preferences.
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Environmental: Green and Low-Carbon Development, Ecological Harmony

FREBEIMRHERR

FEMESR

The Group’s Scenario

KR EFEiiEs
Low warming/Orderly
transition scenario

REBEWERERIER
Medium emissions/
Delayed transition
scenario

Scenario Selection and Corresponding Relationships

IPCC SSP/RCPZ 1§
IPCC SSP/RCP
Reference

IPCC SSP1-1.9/SSP1-
2.6 : ¥JfERCP1.9/RCP2.6
1R %8 57 58 18 BR 1L

IPCC SSP1-1.9/SSP1-
2.6; corresponding

to RCP1.9/RCP2.6

low radiative forcing
pathways

IPCC SSP2-4.5: ¥
RCP4.5 9 % #7 57 9% 38 I&
i

IPCC SSP2-4.5;
corresponding to
RCP4.5 medium
radiative forcing
pathway

NGFSZ
NGFS Reference

NGFS 2050F FZHE
W ER2°C  BRER
NGFS Net Zero 2050/
Below 2°C; Orderly
transition

NGFSLESHA « &7
bl

NGFS Delayed
Transition; Disorderly
transition

IHBRRXEREER
Analysis Assumptions and
Scope of Application

PHRBERBRPHEH T ETWE -
BERASER(CFERE - R
3R B AR UK - B A
TAERIREIE « MEREE -
Er g R ROB R e R R IRRE 8
RIS o

Global policies are introduced
early and gradually tightened,
and the decarbonisation of the
energy system continues to
advance. Long-term physical
risks are relatively low, but
transition requirements related
to energy management,
carbon data disclosure,
energy-saving technological
renovation and clean energy
substitution still need to be
borne in the short to medium
term.

AT ERE SR HEAEAR ST AR - 1B
PR EREP N - 7B E Bk
BN - BEIRBKNAN - P BEBSGE R i
BARKACREHEARN LA
WERRBRBEARERE L
e

Policy advancement is
relatively steady in the

early stage, but policy
requirements are concentrated
and strengthened in the
medium term, which may

lead to increases in carbon
costs, energy costs, energy-
saving renovation costs and
disclosure compliance costs
within a relatively short period.
Physical risks are higher

than under the low warming
scenario.

W
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Environmental: Green and Low-Carbon Development, Ecological Harmony

REEFR

The Group’s Scenario

S ERBURIER
High emissions/Current
policies scenario

BRI,/ BRTRES
Fragmented/Insufficient
transition scenario

IPCC SSP/RCPZ &
IPCC SSP/RCP
Reference

IPCC SSP3-7.0: 5%
BB N2 HBSSP5-8.58
A

IPCC SSP3-7.0;
reference to SSP5-8.5
stress testing for certain
physical pressures

IPCC SSP3-7.0/SSP5-
8.5 = HERUEE 17 BR 1K

IPCC SSP3-7.0/SSP5-
8.5 high emission
pressure pathways

NGFS2 &
NGFS Reference

NGFSE AR/ BR B
FERI(NDCs) : BE
5

NGFS Current Policies/
Nationally Determined
Contributions (NDCs);
Hot house world

NGFSH# (bt R R
=

NGFS Fragmented
World; Too little, too late

DHTRRREAEE
Analysis Assumptions and
Scope of Application

2HORBFTE AR - FORKF £
o BmimRAE - FERESE
ERERREEEERBMNE
PR PR B N EE SR E YRR
REE Lo

Global emission reduction
actions are insufficient,
warming levels rise, and
extreme weather, changes

in rainfall patterns, high-
temperature heatwaves

and agricultural production
disruptions intensify. Pressure
from transition policies is
relatively low, but physical
risks rise significantly.

BB RN —HEERE
1& - 3% A e B B @R AT A2 (R
Rt R - g
WiR - ERHEREFBRREE
MK EEANET -

The pace of policies varies
across regions and transition
lags behind. Physical risks
and transition risks may rise
simultaneously, creating more
complex pressure on Cross-
regional bases, supply chain
logistics, energy supply and
customer demand stability.
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) B2 [ B B Y [ B ¥ b BT A Comparative Assessment of Physical Risks and
Transition Risks
ER LB SIESE - NEBRYIERK KER Based on the above scenario framework, the Group conducted

JeB\ e P B A S AT BT L REAE - IR LR = 22 R
&ﬁmiﬁ&%%ﬂ%@ﬁ """"" MESEMmEE
RRRE - BELREELZE  KERERYRRE
MHEE  BEERTZEIEE  BER X
fir - EmmigRER ﬁ%giﬁk%&$%
B ARBEERTSHRFNINTE

a comparative assessment along the two dimensions of physical
risks and transition risks. Physical risks mainly focus on the impact
of extreme weather and long-term climate pattern changes on
base operations, environmental protection facilities, occupational
health and safety, water resources and logistics stability.
Transition risks mainly focus on the impact of changes in policies,
energy, technology, product markets and information disclosure
requirements on cost structure, compliance management and
market competitiveness.

5

Scenario

KR EFEiiEs
Low warming/Orderly
transition scenario

REPR EREAIES
Medium emissions/
Delayed transition
scenario

W38 3 B 7k

Level of Physical Risks

REF : BBE - FF
RS Wﬁﬁ
1B R EAFHR F % i = 1 78
LR EARE =4 -

Low to Medium: Risks
such as typhoons,
rainstorms, high
temperatures and cold
waves still exist, but
the degree of long-term
warming and worsening
of extreme events is
relatively contained.

o BRmMER - SR
EEmRKRBERE S b
Tt AR K - fE
PRRRZHELES
Er

Medium: Risks of
extreme rainfall, high
temperatures and
winter extreme weather
gradually rise, placing
higher requirements on
base drainage, heating,
warehousing and
logistics arrangements.

A F Rk F
Level of Transition
Risks

PoBERTEREHE
B HRERME - HE—
K #E B EE - EiRE
BB 2 RE R E
EBER -

Medium: Earlier policy
and market transition,
placing higher
requirements on energy
efficiency, Scope 1

and Scope 2 emission
disclosure, energy-
saving technological
renovation and clean
energy substitution.

o RERTEEEER K
E A BREHRETE
KA - BIZE RIEEK
A BRI G IREE S
FFe

High: Policies are
delayed but tightened in
a concentrated manner,
which may lead to a
concentrated increase
in capital expenditure,
carbon accounting and
disclosure costs, energy
costs and compliance
pressure in the short
term.

HAR B R T
Implications for the Group’s
Strategy

EREERERBBEER - &6
P - BB A ITIE MR AR E
mifE - REIBBREEYER
Bt O AR T EARTISRA -
Short to medium-term focus

on carbon data management,
energy conservation and
consumption reduction,
feasibility of green electricity
procurement and low-

carbon product research and
development. In the long term,
it helps reduce physical risk
exposure and enhance capital
market recognition.

ﬁ%ﬁﬁ%iﬁkﬁﬂ?‘*ﬁ%
HERE R EER
BUR IR B A -
Carbon emission source
ledgers, lists of high energy-
consuming equipment and
technological renovation
priorities should be
established in advance to
avoid passive investment
when policies accelerate.

B AEAE
R

B

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

73



N

[=1ENY

A3LINIT SONIATOH dNOHD OVDIN (27 ¥ B X B2

74

RIER | R0k £RHLE
Environmental: Green and Low-Carbon Development, Ecological Harmony

B=

Scenario

SHR ERAIREER
High emissions/Current
policies scenario

BAt,/ BRETEES
Fragmented/Insufficient
transition scenario

YR 3 B Ak

Level of Physical Risks

®c KREAR BRI
% mRRUR C KERK
BREEEEEESME -

HEMGMMTHEPE
RELEBRATE -

High: Long-term
warming, rainstorms and
floods, high-temperature
heatwaves, water
resource fluctuations
and agricultural
production disturbances
intensify, having a
relatively large impact
on base resilience and
downstream customer
demand.

EESS SRR EE
MRIEZ{CRZME - B
TREFHEMEREEZER
* o

High to Very High:
Extreme weather

and chronic climate
change intensify
simultaneously, and the
exposure of bases in
different regions varies
considerably.

A E kK SE
Level of Transition
Risks

BEF : EEBRE DR
K BRAEENRE -
MAgeEREERE D - &
FARAL 2 Sk RN RE B 2]
e

Low to Medium: Short-
term policy pressure

is relatively low,

but if transition is
insufficient in the long
term, the Group may
still face reputational
pressure, low-carbon
requirements from
customers and external
financing scrutiny.

PER: SHERSHET
—H ARLREREE
RER TP RDEEE
ERiES - BEREBKRE
KAt rEEES o

Medium to High: The
pace of policies varies
across regions. Cross-
regional compliance
discrepancies,
heightened
requirements from
customers and financial
institutions, energy price
fluctuations and supply
chain disruptions may
arise.

HAE B KM RBUR
Implications for the Group’s
Strategy

HELRCYEDE - BEHA
PrBe R~ b7 PR - =K
% HEOKERG - BER I RAEE
EE -

Priority should be given

to strengthening physical
resilience, including flood and
typhoon prevention, cold and
freeze prevention, accidental
water collection, drainage
systems, warehouse moisture-
proofing and supply chain
backup.

B EMmRRERR AR -
SRERES BRI - &%
R RIRR M B YR AR B
AR -

Base-level climate risk ledgers
should be established,
incorporating high-risk
seasons, key processes, high
energy-consuming equipment,
environmental protection
facilities and key logistics
nodes into annual tracking.
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RIZERE D E Climate Risk Heat Map

AEBREBELEEE - AN - B Based on the four factors of “degree of potential impact, likelihood

MR MR EEHEREASE]MIBREZ - of occurrence, time sensitivity and effectiveness of existing control

iTI;cﬁﬂ%ﬂﬁ Y EREIES THEYREK /K measures”, the Group conducted a qualitative rating of the relative

ETEHESR - FTHRARESHABRH - 1 risk levels of major climate risks under different scenarios. The rating

1& 2R - 3% - 4% - 51%E ° is divided into five levels from low to high: 1 Low, 2 Medium-Low, 3
Medium, 4 High, 5 Very High.

BrEz 1312 b EABEK BYE Bhi,/ B2
SSP1-1.9/2.6 + NGFS  SSP2-4.5 + NGFS  SSP3-7.0/5-8.5+ FENGFSAKEK
BRER EFER NGFSBZ 7 Fragmented/
Orderly Transition  Delayed Transition  Current Policies/ Insufficient
SSP1-1.9/2.6 + SSP2-4.5 + NGFS High Physical Transition NGFS
NGFS Orderly Disorderly SSP3-7.0/5-8.5 +  Too little, too late
NGFS Hot house

el TERREN HEBE

Risk Category Key Risk Event/Impact Pathway

NERR BE - B HAHERRSE 3 H 3 & 4 B 5 &&
Physical Risk EiifiK - BRE - BEREHK Medium Medium High Very High
WERE

Impact of typhoons, rainstorms
and floods on drainage,
tank areas, warehouses and
accidental water collection
at bases in South China and
those affected by the rainy

season
NERR E R KRYEEILEME 2 BE 3 & 4 B 4 B
Physical o REHRE  MRERREE Medium-Low Medium High High
Risk MmER 2

Impact of cold waves, heavy
snow and freezing on heating,
fuel supply, logistics and
transportation, and equipment
anti-freeze measures at
Northeast bases

NERR PRARHEIRE %24 2 HE 3 W 4 B 4 B
Physical E-RERARAEARNTE Medium-Low Medium High High
Risk Impact of high-temperature

heatwaves on occupational
health, safe production,
equipment cooling and
electricity consumption load

W
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BFEH 1312 kil EABE/ SYE BRf/ ER
SSP1-1.9/2.6 + NGFS  SSP2-4.5 + NGFS SSP3-7.0/5-8.5 + TENGFSEKTH
AFER EFER NGFSRZE R Fragmented/
Orderly Transition  Delayed Transition  Current Policies/ Insufficient
SSP1-1.9/2.6 + SSP2-4.5 + NGFS High Physical Transition NGFS
NGFS Orderly Disorderly SSP3-7.0/5-8.5 +  Too little, too late
NGFS Hot house

el TERREH  HER

Risk Category Key Risk Event/lmpact Pathway

NERR KEREBREERESKE 2 HE 3 & 4 5 4 B
Physical B EBERAKKER - BikE Medium-Low Medium High High
Risk BKEREARATE

Impact of water resource
fluctuations and heavy rainfall
on sewage treatment, tail
gas scrubbing water reuse,
desulphurisation and dust
removal water replenishment,
and separation of rainwater
and wastewater

WE /g REECEEDREKE BE 2 PE 3 4 B 4 B
1) HERIFIE / EEEEKEED Medium-Low Medium High High
Physical/ ¥E
Market Impact of climate change on
Linkage crop cultivation conditions,

fertilisation rhythm, and

demand structure for

potassium fertiliser and

compound fertiliser
BHER BRI - BEMREREE 3 & 4 B 2 W 4 B
Transition ARERRAFRNERNEHR Medium High Medium-Low High

Risk %N

Management and compliance
costs arising from heightened
requirements for energy
conservation and carbon
reduction policies, emission
disclosure and environmental
compliance



BB

Risk Category

HRER
Transition
Risk

HRER
Transition
Risk

g1 /88
BB
Transition/
Reputational
Risk

RIBRE | GO £R8HE
Environmental: Green and Low-Carbon Development, Ecological Harmony

BFEx 1312 kil
SSP1-1.9/2.6 + NGFS  SSP2-4.5 + NGFS
AFE ErE3
Orderly Transition  Delayed Transition
SSP1-1.9/2.6 + SSP2-4.5 + NGFS
NGFS Orderly Disorderly

TERREN FERT
Key Risk Event/Impact Pathway

RAR - RICAWR - HNEED
SRRERRPRMHEERE
B

Pressure from price
fluctuations of energy sources
such as natural gas, liquefied
petroleum gas and purchased
electricity, and fuel structure
adjustments

3 4 B
Medium High

S/MIE  AEE  RE 28
RESREEREHEIENE
REXHK

Pressure from energy-
saving renovation and capital
expenditure for equipment
such as Mannheim furnaces,
hot-blast furnaces, boilers,
drying and tail gas treatment
facilities

3 M 4 B
Medium High

&ﬁ% FPREERBHARZ 3 & 4 5
BRI BB ZHRRERT Medium High

ﬁﬁﬁgmﬁxkﬂ

Heightened requirements

from investors, customers

and regulatory agencies for

climate governance, Scope 1/2

emissions and transparency of

low-carbon actions

EABEK BYE
SSP3-7.0/5-8.5 +
NGFSBZE R
Current Policies/
High Physical
SSP3-7.0/5-8.5 +
NGFS Hot house

Bht/ER
FENGFSAKEH
Fragmented/
Insufficient
Transition NGFS
Too little, too late

3 4 7
Medium High

2 HE 4 B
Medium-Low High

3 H 4 B
Medium High

W

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

77



N

[=1ENY

A3LINIT SONIATOH dNOYD OVOIN [ 7 ¥ B X #H E%

78

RIER | ok FRRE

Environmental: Green and Low-Carbon Development, Ecological Harmony

EAFEABRT  AEENFEBHKREE
AEREREA - WIERREE T TR
HRERT  HRRRKARL il EHRE
REIE SRR A R ERBUE A TS
FIEIN : EEATECR R BERIERT - IR
@Wﬁixﬂ&%ﬁ tEE$m#m‘%ﬁ
R BHES  KERBRBRKEEFTRKE
ﬂ: EERERERIRIERT - WIERKH
BRRRAERRKAS  FUEHLRER S
J2 5 FO P B B ML I SR FHEDME o

FERERE  $REEEZMARBRIEA
EM EIE/)IL

AEEBREAERREEBERERARE
ESGRBRERE  RETEMNZEZEEETER
2 WAEHABTHRITEEEE - 2 -
Y ~ BEIR - KER - RRBEME L L 2E
(HENRRAER - SHETRERER - ARE
BRI A — fHE — B — RMBEIRE
B HEMYERE  EREMEREE 2
BERH BEWE - SRR IBHOKKER
71 Ee YRR - ERRMKERFA
E%%%ft CRERAER B TRERRE - WeER
C EERMEBUR L - BB ﬁ%ﬁi‘%
fzd% SHERREMMTISHERE L - Ak
%‘Ja@ki%ﬁ?ﬁ%LATﬁﬁ :

Under the orderly transition scenario, the Group’s main pressure
stems from heightened transition management requirements,
while physical risks remain relatively manageable. Under the
delayed transition scenario, transition risks are the most prominent,
particularly the potential concentrated increase in carbon data
management, energy efficiency improvement and equipment
technological renovation investment. Under the current policies
or high emissions scenario, physical risks become the primary
source of risk, especially rainstorms and floods, high-temperature
heatwaves, cold waves and heavy snow, water resource fluctuations
and changes in agricultural demand. Under the fragmented or
insufficient transition scenario, physical risks and transition risks
may rise simultaneously, requiring enhanced resilience through
base-level risk ledgers and cross-departmental coordination
mechanisms.

Risk Management: Integrating Climate Factors into
Existing Environmental and Operational Management
Processes

The Group integrates climate-related risk and opportunity
management into its existing ESG risk management, environmental
management and safe production management processes, and
identifies, on a base-by-base basis, climate factors that may
affect production, warehousing, logistics, energy, water resources,
environmental protection facilities and employee safety. For different
risk types, the Group adopts a closed-loop management approach
of “identification — assessment — response - tracking”. For acute
physical risks, the focus is on tracking meteorological warnings,
production suspension and resumption arrangements, emergency
supplies, drainage and accidental water collection capabilities.
For chronic physical risks, the focus is on tracking water resource
utilisation, equipment ageing, energy efficiency and occupational
health safeguards. For transition risks, the focus is on tracking
policy changes, emission data, energy consumption performance,
stability of environmental protection facilities and changes in market
demand. The risk identification process focuses on the following
aspects:
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° Base and process characteristics: Focusing on the safety and
stability of facilities such as Mannheim furnaces, hot-blast
furnaces, boilers, tail gas scrubbing towers, sewage treatment
stations, emergency ponds, hydrochloric acid and sulphuric
acid tank areas, hazardous waste temporary storage rooms,
raw material and finished product warehouses under extreme
weather conditions.

° Geographical and climate exposure: Identifying the potential
impact of events such as typhoons, rainstorms, floods, high
temperatures, cold waves, heavy snow and freezing in light of
the main climatic characteristics of different regions including
South China, Northeast China and Southwest China.

° Value chain dependence: Focusing on the possibility that
raw material procurement, fuel supply, purchased electricity,
product dispatch and customers’ agricultural production needs
may be affected by climate events.

° Financial and operational impact: Assessing the impact of
climate risks on energy costs, compliance costs, maintenance
costs, risk of production shutdowns, logistics costs, product
demand and brand reputation.

In respect of risk assessment, the Group manages climate risks on a
tiered basis according to likelihood, degree of impact, time horizon
and existing control capabilities. For short-term acute risks, the
Group focuses on early warning, inspections, emergency drills and
production suspension and resumption arrangements. For medium
— to long-term transition risks, the Group focuses on policy tracking,
data governance, energy-saving renovation and product research
and development. For market — and reputation-related risks, the
Group focuses on information disclosure, customer communication
and green product development.
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During the year, on the basis of its existing environmental
emergency response and safety management systems, the Group
continued to strengthen its capacity to handle extreme weather
and sudden environmental incidents. During the Reporting Period,
the Group carried out comprehensive emergency response plan
drill training, covering topics such as comprehensive emergency
drills for hydrochloric acid leakage and comprehensive emergency
response plans for hazardous chemical incidents. The relevant drills
helped enhance the bases’ coordinated response capabilities under
scenarios such as typhoons, rainstorms and hazardous chemical
leakage, and also provided a reference for other bases to improve
their climate resilience management.

In their daily operations, each base continuously implements
environmental risk prevention and control measures, including the
inspection and maintenance of plant drainage systems, hazardous
chemical storage tanks, hazardous waste temporary storage rooms,
sewage treatment stations, tail gas treatment facilities, electrical
equipment and fire-fighting facilities. In response to extreme
weather, the Group will further improve meteorological early warning
response, emergency supplies reserves, spare parts for key
equipment, supply chain backup and logistics alternatives, so as
to reduce the likelihood of production stoppages and shutdowns,
abnormalities in pollution prevention and control facilities, and
logistics disruptions.

Water resources and pollution prevention and control are key areas
for the Group to enhance its climate resilience. Certain bases
of the Group improve water resource utilisation efficiency and
reduce drainage pressure during the production process through
measures such as the recycling of cooling water, the recycling
of tail gas scrubbing water after sedimentation, the recycling of
boiler flue gas desulphurisation and dust removal water, and the
reuse of condensate. Under normal circumstances, Daxing Migao
has no external discharge of production waste water. The treated
waste water can be used as make-up water for boiler flue gas
desulphurisation and dust removal devices and tail gas scrubbing
towers, reflecting the direction of coordinated management of water
resource recycling and pollution prevention and control.
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In the face of heavy rainfall, floods and drainage pressure during the
rainy season, the Group will continue to strengthen the management
of separation of rainwater and wastewater, separation of clean water
and wastewater, and emergency ponds, so as to ensure the stable
operation of sewage treatment, tail gas scrubbing and drainage
systems under extreme weather, and prevent abnormal discharge
and secondary environmental risks.

Climate change may affect the Group’s value chain through traffic
controls, road disruptions, railway or shipping restrictions, fuel
supply fluctuations and changes in agricultural demand. To enhance
supply chain resilience, the Group will continue to pay attention to
weather warnings in key regions, optimise raw material and product
inventory arrangements, and adjust dispatch plans according to
seasonal climate risks and changes in customer demand. For the
risks of low temperatures and heavy snow at Northeast bases in
winter, the Group will pay attention to road icing, heating demand
and fuel supply stability. For the risks of the rainy season at bases
in South China and Southwest China, the Group will pay attention to
the impact of rainstorms on roads and plant drainage, and formulate
backup logistics plans in advance.

Metrics and Targets: Monitoring Low-carbon
Performance with a Focus on Scope 1 and Scope 2
Emissions

The Group incorporates key environmental indicators such as
energy consumption, greenhouse gas (“GHG”) emissions, water
resource use and waste management into its annual ESG data
management. During the year, the Group conducted a preliminary
calculation of its Scope 1 and Scope 2 GHG emissions based on the
energy activity data provided. Scope 1 emissions mainly arise from
the use of gasoline, diesel, natural gas, coal and liquefied petroleum
gas; Scope 2 emissions mainly arise from the use of purchased
electricity.
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During the year, the Group's total Scope 1 and Scope 2 GHG
emissions were approximately 33,135.69 tCO,e, representing
a decrease of approximately 13.09% compared with the data
disclosed for FY2024/2025. Of this total, Scope 1 emissions
were approximately 23,822.25 tCO e, representing a decrease
of approximately 14.40% compared with the previous financial
year; Scope 2 emissions were approximately 9,313.44 tCO. e,
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representing a decrease of approximately 9.53% compared with
the previous financial year. The decrease in Scope 1 emissions
during the year was mainly attributable to the decrease in natural
gas consumption and changes in the fuel structure; the decrease in
Scope 2 emissions was mainly driven by the decrease in purchased
electricity consumption.

L &4t
Year-on-Year
Change

R

2025/2026° 2024/2025

Metrics

HE-LRERBHKE M_SLiEE

O 23,822.25 27,830.05 -14.40%
Scope 1 GHG emissions tCOe
HERERBHNRE W_EltiEe .
Scope 2 GHG emissions tCOe 9,:313.44 10,294.88 9.55%
BERBHNEE (BE-KZ) W_StRxEs
33,135.69 38,124.93 -13.09%
Total GHG emissions (Scope 1 and 2) tCOe
REREHRTE M_&tREs BARKEET
GHG emission intensity FREF
112 -21.72%
tCO,e/RMB million of profit for 88 ’
the year

8 REERZEREHNERSELNERT - BERERRBIMEZRAREERLEDENTH - 500 - RAR - ERREABRES(CAEROMRE
BEOAERBHREIERAINETHER - BERBHERERDEDBEHREF | FHE - SUM —SEIREE(CO,0)FIR « o - (L ARIRIEER
BHME T EE2E(TEAMITECERZERBIRE T EERERD (B17)) : INBENHME T2 hE AR LB 4 RIRF A B a0 (B B4
2022F EH — AL REF R E)FEEEHTHPMETF - B10.5366 tCO,/MWh °
The Group's greenhouse gas ("GHG") emissions are calculated based on operational control. Scope 1 GHG emissions mainly arise from the
combustion of fossil fuels, including gasoline, diesel, natural gas, coal and liquefied petroleum gas, within the Group's operational scope; Scope
2 GHG emissions mainly arise from the use of purchased electricity. GHG emissions are calculated based on "activity data x emission factors"
and are expressed in tonnes of CO, equivalent (tCO,e). Among these, emission factors related to the combustion of fossil fuels mainly refer to
the "Guidelines for Accounting and Reporting of Greenhouse Gas Emissions from Enterprises in Other Industrial Sectors (Trial)"; emission factors
for purchased electricity refer to the national grid average emission factor released by the Ministry of Ecology and Environment of the People's
Republic of China in the "Announcement on the Publication of 2022 Electricity Carbon Dioxide Emission Factors', which is 0.5366 tCO,/MWh.
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Management Area

BERBIEK

GHG Emissions

EREE

Energy Management

At this stage, the Group has not yet disclosed standalone absolute
emission reduction targets for Scope 1 or Scope 2. It will take
maintaining stable GHG emission intensity, improving energy
efficiency, promoting clean energy substitution and strengthening
emission data management as its phased management direction.
The Group continues to follow the environmental management
objective direction of the previous financial year, continuously
monitors energy consumption intensity, water consumption intensity,

waste generation intensity and GHG emission intensity, and regards
100% compliance discharge and 100% compliance disposal of
hazardous waste as the baseline of its environmental management.

FEEEER
Annual Monitoring
Metrics

#BE— - BEZRAFER
2 EREE

Scope 1, Scope 2 and
total emissions; emission
intensity

BERR - MEERKLER
HFEAE

Direct energy, indirect
energy and total energy
consumption

EEAM
Management Direction

FE R BR BT R
R B P M BE 3R 1% B T HE IR
Continuously disclose

and monitor emission
changes, and update
emission intensity after
annual profit for the year

is confirmed.

BBREEE  T2ELK
BLIRBUER D TR TTBLIR B2 P
W o

Improve energy utilisation
efficiency through
equipment maintenance,
process optimisation and
energy data analysis.

RERAER
Key Focus for
Subsequent
Enhancement

TEEBEBEEEMEA TS
B BRAEE=ARER
Emix eI EEAATE -
Enhance the traceability
of activity data and
emission factors; assess
the feasibility of third-
party verification and
product carbon footprint
management when
appropriate.

EFRERER  FEIR
I GT PR ST
Bloeg -

Assess opportunities for
clean energy substitution,
green electricity
procurement, energy-
saving technological
renovation and
optimisation of high
energy-consuming
equipment.
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EEEE

Management Area

RIREM

Climate Resilience

ERETmSEHKE
Product and Market
Opportunities

FEEEER
Annual Monitoring
Metrics

JESOBRMR - REEW =T
N EBHRIE N
Emergency drills,
environmental incidents,
production shutdowns
and abnormal discharge
situations

BRERREE - ERBEREE
REEPHEREL
Research and
development of high-
efficiency fertilisers,
product environmental
performance and changes
in customer demand

EEASME
Management Direction

b Bm R RIEE - B20R
RANE KA - [RIEY IR,
fEELNTE -
Strengthen extreme
weather early warning,
emergency drills and
base inspections to
reduce the impact

of physical risks on
operations.

HEHERE - 26 B
LiRfEE mif s B e -
Promote the research,
development and
application of low-carbon,
green and high-efficiency
potassium fertiliser
products.

RERAER
Key Focus for
Subsequent
Enhancement

BV E REH) AR E R
BE - HEEHMRRER S
NEEMDTRETE] o
Establish a more
systematic base-level
climate risk inventory,

and incorporate seasonal
weather risks into
production and logistics
plans.

HEEBEPHEREAFERE
BE  REEmWmARKER
HETIS BB -

Explore the carbon
reduction value at

the product level and
market communication
approaches in light of
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customer demand and
sustainable agriculture
trends.

Facing the compound challenges brought by climate change,
the Group will continue to enhance its capabilities in identifying,
assessing and managing climate risks and opportunities, and
integrate climate resilience building and green and low-carbon
transition into its production and operation as well as long-term
development planning. We will continue to optimise our energy
use structure, improve resource utilisation efficiency, refine
GHG emission data management, and promote the sustainable
development of green agricultural inputs through product research
and development and process upgrading.

Going forward, on the basis of maintaining compliance discharge
and stable operations, the Group will progressively improve its
carbon emission management mechanism, continuously assess
the feasibility of renewable energy procurement, energy-saving
technological renovation, process optimisation and supply chain
collaborative emission reduction, and study and formulate a more
actionable medium — to long-term carbon reduction pathway based
on business development, policy requirements and the maturity of
its data foundation, so as to contribute positively to high-quality
agricultural development and global climate governance.
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Migao Group firmly believes that the core of corporate sustainable
development lies in building a value community of “employee
growth, win-win partnership, and community coexistence”. Adhering
to the people-oriented philosophy, the Group fully implements
compliant employment, tiered disciplinary management and
comprehensive whistleblowing and grievance policies in accordance
with systems such as the Employee Handbook, thereby practically
safeguarding labour rights and interests. In the area of health and
safety, the Group adheres to the principle of “safety first, prevention-
oriented and comprehensive management (2% —, BMH AL, 446
JAFR)”, implements the administrative head responsibility system and
the “Four Imperative Elements” incident handling mechanism, and
builds a solid safety defence line through multi-level safety training,
hazard identification and rectification, fire safety management,
and the operation of the ISO 45001 occupational health and safety
management system.

In operational practice, the Group insists on creating value through
quality, relies on the ISO 9001 quality management system and
whole-process quality control procedures, implements stringent
product identification and traceability management, and strives to
achieve zero product recalls and respond efficiently to customer
complaints. In addition, the Group focuses on sustainable supply
chain construction, implementing refined supplier admission and
annual reviews for 110 major suppliers through a multi-dimensional
matrix covering quality, delivery, environmental protection and
safety; and strictly implements the Information System Management
System ({5 B RZHEEH|E)), taking multiple measures to safeguard
data security and privacy. Meanwhile, adhering to the philosophy
of “Innovation, Green Development and Excellence”, the Group
relies on its expert R&D centre to continuously drive agricultural
fertiliser technological innovation. During the Reporting Period,
Migao Group further actively gave back to society, with total annual
external donations reaching RMB1.0267 million, engaging in rural
revitalisation and enterprise-community integration through concrete
actions, so as to achieve common prosperity for the enterprise and
the community.

Related Sustainable Development Goals in this Chapter

BAR E:R' 3R
No Poverty o0d Health ar Gender Equality
elI-being
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Migao Group strictly abides by the Labour Law of the PRC ((FZE A
RAMBILHL)), the Social Insurance Law of the PRC (FIFEAR
HMELEREE)), the Employment Promotion Law of the PRC (/R
= ARLMBEIFLZER L)), the Labour Contract Law of the PRC (&
EAREFBELEARE)) and other laws and regulations. It has
formulated and implemented internal systems such as the Human
Resources Management Control Procedures (AN EREIRIEHIIE
+)) and the Employee Handbook, which clearly define the code of
conduct for employees working at the Company, and incorporate
the relevant content as part of the labour contract, and apply to
all employees of the Company. The Group continuously improves
mechanisms for personnel management, compensation and
benefits, training and development, and disciplinary management,
standardises labour employment, maintains order in production,
operation, work and living, and effectively safeguards the legitimate
rights and interests of employees. During the Reporting Period, no
incidents of non-compliance with national employment-related laws
and regulations occurred within Migao Group.

Compliance Employment

Migao Group carries out recruitment work based on business
development needs. The Group places great emphasis on attracting
professionals from diverse backgrounds, adheres to the recruitment
principles of openness, fairness and impartiality, opposes any form
of discrimination, and ensures that candidates are not subjected
to unfair treatment due to non-job-related factors such as gender,
age, nationality, religious belief, marital status, etc. Recruitment
requirements are proposed by department heads, reviewed by
the human resources officer of the administration department,
and uniformly conducted as open recruitment after approval by
the general manager and the Company’'s headquarters. Through
clearly defined processes for recruitment application, qualification
review, interview assessment and employment approval, the Group
continuously enhances the standardisation and transparency of its
recruitment work, ensuring that personnel allocation matches job
requirements and business development.
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RIBEET T ERBEMERLMAAE  During the recruitment process, department heads conduct

BYREEEETES  BETHEREE¥ES - interviews with candidates based on job requirements and talent
EALEE R BRI  WEEIREHB T/  information, focusing on examining their professional competence,
WA~ TEEMG - TENRK - £8MMMESEM  job suitability and ability to perform duties, and explain to

Tiﬁfiﬁﬁ’]i%ﬁ B HEEEEFRD THRERM  candidates important information related to the position, such as job
Eh o TR BEERESEIEEZHMMABE  content, working conditions, working hours and labour remuneration,
B BB RRSERAS TEER%ETT  to help candidates fully understand the job situation. The
Eit - BREIRNERETIRER2INERE  administration department is responsible for verifying candidates’
B KRBRABEASEAARABET - identification documents and relevant materials, and the general
manager or deputy general manager makes the approval after
consolidating opinions from all aspects. Candidates who pass the
screening are required to undergo a health check-up as required,
and may only be employed as probationary employees after passing

the health check-up.

4 BREE )

Department Head

E T EAE RS

Interview Assessment Job Information Explanation

BEMGERNASCEYEREETER %2R P SEREHBIEAS  THEKE  TESH 255

EXRED - EABE YR ERES MERNUMEBEERES  EHEHZI THRENER

Conduct interviews with candidates based on job Explain to candidates important job-related

requirements and talent information, focusing information such as job content, working conditions,

on examining professional competence, job working hours and labour remuneration, to help
\suitability and performance qualifications them fully understand the job situation J

v

4 BB RIRCE N J_— )

General Manager or Deputy B .
General Manager Administration Department

& FAER ERERSE

Employment Approval < Document Verification

FEHS ERRERZFEERBETER BREEREZHAREREN BRIACEEEMENTEML

Approve employment after consolidating interview Verify candidates’ identification documents and

results, document verification findings and opinions relevant materials, and confirm the authenticity and
Qom all parties J \completeness of information J

v
( R E (TR N [ THE, AP )
Candidate/Administration Administration Department/User
Department Department

RER®R = AR

Health Check-up } Probationary Employment

BREHENEREZRERSMEERR REpERE  SAREBET

Candidates who pass the screening are required Employ as a probationary employee after passing

Qa undergo a health check-up as required J \the health check-up J
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Migao Group adheres to the principle of conducting comprehensive
assessment and merit-based selection of candidates in accordance
with the basic requirements of the recruitment position, focusing on
the alignment between job competence, employment conditions and
the Company’s employment needs. For newly employed personnel,
Migao Group has established a probation period management
mechanism, requiring probationary employees to participate
in training on new employee rules and regulations, safety and
environmental protection education, job operations and other topics
within the prescribed time. Those who fail to attend the training
without valid reason or fail to meet the training requirements shall
be deemed as not satisfying the employment conditions during the
probation period. Upon expiry of the probation period, employees
are required to submit an application for employment confirmation.
Only after passing the assessment by the department head and
being confirmed as competent for the position, and upon approval
by the deputy general manager in charge and the general manager,
can they be converted to regular employees.

To ensure the authenticity and compliance of the recruitment and
employment process, Migao Group requires that the personal
information submitted by employees be true and accurate.
Upon verification, where instances such as the provision of false
identification documents, fraudulent use of another person’s
identification documents, or the provision of false employment
history or salary levels are identified, the Company will terminate
the labour contract with the relevant person in accordance with
its policies and regulations; cases involving violations of laws
or criminal offences will be referred to the judicial authorities for
handling. Through the whole-process standardisation of recruitment,
probation, employment confirmation and personal information
management, Migao Group continuously consolidates its foundation
of lawful and compliant employment, safeguarding the rights and
interests of both the Company and its employees.

During the Reporting Period, Migao Group actively fulfilled
its corporate social responsibilities, and continued to expand
employment opportunities in light of business development needs
and staffing configurations, supporting stable employment and talent
team building. During the Reporting Period, the Group recruited a
total of 19 employees. Meanwhile, Migao Group strictly complied
with national laws and regulations and local policy requirements,
made social insurance contributions for eligible serving employees,
and continuously improved its employee rights and interests
protection mechanism, thereby practically safeguarding the
legitimate rights and interests of employees.
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Number of Employees by Position Type
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Senior Management  Senior Management

of the Group of Subsidiaries
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Factory managers General Staff
7 Persons 323 Persons
TAT2A
Workers
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Number of Employees by Age Group
8.94%

27.54% \

31.16%

32.37%
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Below 30 Aged 30-39
37 Persons 129 Persons
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Aged 40-49 At or above 50
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employees, with the distribution as follows:
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Number of Employees by Gender

66.67%
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Male 276 Persons  Female 138 Persons
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Number of Employees by Region
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93.48%
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Mainland China Overseas,

387 Persons Hong Kong,
Macao and Taiwan
27 Persons
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Employee Code of Conduct and Disciplinary
Management

To maintain a fair and orderly working environment, Migao Group
has established a refined tiered control and process-based
management mechanism for employee conduct and discipline,
ensuring that disciplinary actions are rule-based and
well-documented in execution:

Migao Group has clearly set out in the Employee Handbook the
specific circumstances constituting violations of general workplace
discipline, violations of basic discipline and serious violations
of the Company’s rules and regulations. For general violations,
the Company may issue a written warning. For acts such as
unexcused absenteeism, acts that seriously affect work progress,
refusal to follow work arrangements, and leakage of important
data or document information, the Company may impose a
recorded demerit. For serious circumstances such as consecutive
absenteeism, serious disruption of production and operation order,
leakage of trade secrets, misappropriation of Company assets,
solicitation or acceptance of money or property from business
counterparties, and participation in illegal acts, the Company may
terminate the labour contract in accordance with its policies and
regulations.

The Group has established escalation rules for types of violations,
clarifying that if an employee accumulates three written warnings
within one year, receives one recorded demerit and one written
warning within one year, receives one recorded demerit and two
written warnings within two years, or accumulates two recorded
demerits during their employment with the Company, such
circumstances shall all be deemed as serious violations of the
Company’s rules and regulations, and the Company may terminate
the labour contract with immediate effect. Meanwhile, for employees
who are required to submit a written self-criticism but refuse to do
so or refuse to make corrections, the Company may escalate the
penalty successively to a recorded demerit or treat the matter as a
serious violation of the Company’s rules and regulations based on
the type of violation.
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To safeguard the standardisation of the disciplinary handling
process, the Group has specified the delivery requirements for
disciplinary penalty notices. Employees shall acknowledge receipt
of penalty notices issued by the Company. If an employee refuses to
acknowledge receipt, the Company may have two or more witnesses
sign the violation notice, and the administration department shall
deliver it to the employee by express delivery, which shall be
deemed as acknowledgement of receipt and render the penalty
effective. Routine supervision and inspection are jointly managed
and implemented by the administration department and the heads
of various departments. The results of inspections, rewards and
penalties are all incorporated into personnel files for retention, and
serve as a basis for subsequent performance assessment, rewards
and penalties, thereby continuously enhancing the transparency and
traceability of disciplinary handling.

Employee Whistleblowing and Grievance Mechanism

Migao Group provides feedback and grievance channels for
employees, suppliers and customers through its Whistleblowing
and Complaint Policy ((ZIRIZFIEEL)). If relevant parties identify
suspected improper or inappropriate conduct within the Company,
they may report it through oral statements or by completing a
whistleblowing/complaint form. The content may involve violations
of laws and regulations, unjust conduct, financial improprieties,
health and safety risks, environmental damage, and intentional
concealment of relevant matters, etc. Whistleblowing matters may
first be reported to the direct supervisor or their superior. If the
matter involves the supervisor, is of a relatively serious nature, or if
internal reporting is inappropriate, it may also be further submitted
to the office of the domestic board of directors, the company
secretary or the audit committee for handling.

Migao Group attaches importance to the protection of
whistleblowers acting in good faith, and undertakes that persons
who make appropriate reports or complaints will not be subjected
to unfair dismissal, harm or unreasonable disciplinary action as a
result of raising concerns. Any act of harm or retaliation against a
whistleblower may be subject to disciplinary action. Upon receipt of
a report, the Company will assess the matter based on its nature,
and arrange for persons who are not involved in the relevant matter
and possess appropriate qualifications to conduct an investigation
when necessary. The investigation results, after review, will be
submitted to the audit committee, and corrective measures,
disciplinary action or other appropriate actions will be taken as
the circumstances warrant. If the whistleblower is dissatisfied with
the outcome, they may raise the relevant matter again stating the
reasons.
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Prohibition of Child Labour and Forced Labour

Migao Group strictly complies with all applicable national and
regional labour laws and regulations, respects and safeguards
internationally recognised human rights, and resolutely prohibits the
employment of child labour, forced labour, bonded labour and other
involuntary labour. The Group continuously reviews its recruitment
and employment management practices, verifies candidates’ identity
certificates, age and employment eligibility during the recruitment
process, and only employs individuals who have reached the
statutory working age and possess legal employment qualifications.
Meanwhile, the Group prohibits the withholding of employees’
identity documents, the collection of unreasonable fees, or forcing
employees to work through threats, punishment, restriction of
personal freedom or other means, thereby ensuring that employees
enjoy the rights to choose their profession freely and terminate
labour relations in accordance with the law.

The Group encourages employees and other stakeholders to
anonymously report any suspected cases of child labour or forced
labour through feedback and whistleblowing channels, and keeps
the identity of whistleblowers and relevant information confidential.
If any non-compliance is identified, the Group will immediately stop
the relevant employment arrangements and conduct an investigation
to properly safeguard the safety and legitimate rights and interests
of the affected personnel; if child labour is involved, the Group will
assist them in leaving their working positions safely and properly
handle the matter with their guardians and relevant departments; if
forced labour is involved, the Group will immediately eliminate the
restriction of personal freedom, withholding of documents or unpaid
wages. The Group will also hold relevant parties accountable
as appropriate, comprehensively review its recruitment and
employment processes, implement rectification and preventive
measures, and prevent the recurrence of similar incidents. During
the Reporting Period, Migao Group identified no violations of laws
and regulations related to child labour and forced labour.
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Working Hours, Leave, Compensation and Benefits

Migao Group implements two working hour systems, namely
standard working hours and the comprehensive working-hour
system, based on the nature of different positions and production
and operation arrangements. Employees under the standard
working hours system work eight hours per day. For positions
such as production, quality inspection and security that implement
comprehensively calculated working hours, working hours are
managed on a monthly cycle, with normal monthly working hours
of 174 hours, and are implemented in accordance with the
comprehensive working hour arrangements approved by the local
labour administrative authorities. By clearly defining working hours,
rest day arrangements and attendance requirements, Migao Group
safeguards employees’ rights to rest and leave in accordance with
the law, while ensuring that production and operation activities are
carried out in an orderly manner.

Migao Group arranges for employees to enjoy statutory holidays
in accordance with national regulations, and coordinates the
management of rest days and rotating days off in light of the nature
of positions, work tasks and production arrangements. Employees
under the standard working hours system take rest in accordance
with public rest days and the holiday arrangements of the State
Council. Those who are on duty on Saturdays or Sundays may take
compensatory time off according to the Company’s arrangements.
For employees under the comprehensive working hours system,
department heads arrange rotating days off in a unified manner
based on actual work needs. Employees requesting leave are
required to complete the application and approval procedures in
accordance with the relevant policies. Relevant leave procedures
are uniformly retained by the administration department for future
reference, so as to ensure that leave management is standardised
and transparent.
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Eligible employees are entitled to paid annual leave based on the
term of their labour contract, cumulative years of work experience
and the Company's leave management requirements. Migao
Group adheres to the principle of combining unified Company
arrangements with individual employee applications, safeguarding
employees’ occupational health and safety while taking into account
the needs of position operations and completion of production
tasks. Employees are also entitled to leave such as marriage
leave, bereavement leave, maternity leave, work injury leave, sick
leave and personal leave in accordance with Company policies.
Such leave is implemented in accordance with national laws and
regulations, local policies and the Company’s internal approval
procedures, thereby practically safeguarding employees’ legitimate
rights and interests in matters such as marriage and childbirth,
illness, work injury and major family events.

Employee Compensation and Benefits

Migao Group implements a compensation policy that links pay to
performance, and adjusts employee salary levels in a timely manner
based on the market environment, operating conditions, employee
work performance and relevant regulatory requirements. When an
employee’s position is adjusted, their salary shall be governed by
the new position’s salary standard. Migao Group pays employees
their salary for the preceding month in full and on a regular
monthly basis, directly transferring it to employees’ bank accounts,
thereby ensuring the timeliness, standardisation and traceability of
compensation payment.



HER  UAAK  BFHR

Social: People-oriented, Working Together for Mutual Success

KeEERREZOARLREBRRAER/ET
BEUHeRR BIBMARHHIAARET
BRI - R ETITHEELER K5
SEABRTRHREXE  RATR2EBRHL
ENSPHLEMAR  YRBARBETHEER
BERTEIRE  REBHELH - BB
B B R RE  SBEREEMD
EZHREREES  KSEEFARABIR
BEKE  BETZERTE  R# - BFWIE

B o

EIER

KEEEERETHEABKAEEZR B8
TEZUEETRMLH  ERES TELRE
SMERLE  BEREE8 TMHTIFERNER
SALAETE c RFE - REEEES TRME X
BIFENR ABHRTPAZHENHETEER
XEREY  ARREERED TERTR - X
B BE - BREF - REIREBRES
O BERRARRTERNFES o

BB BTERRBNANREDILRE
WL TR - E— IR ERFT - BRI Z &Y
BEEWE - RITERBRERT S - R OK
SEETHEOAZTENENERE TR  FE
HETHLURERTFELEFENEL 58
gEERAL  BERRAAEREBREOTIIE
P

Migao Group purchases social insurance for employees in
accordance with national laws and local policy requirements, with
the employee’s individual contribution portion being withheld and
remitted by the Company from their salary. To support employees’
work and daily life, Migao Group provides employees with board
and lodging support, provides necessary labour protection articles
free of charge in accordance with regulations, and implements
arrangements for travel expenses, meal subsidies and other
matters in accordance with the Company’'s employee business
travel management system. Through a multi-dimensional safeguard
mechanism covering compensation, performance, social insurance,
board and lodging, labour protection and business travel subsidies,
Migao Group continuously enhances the level of employee
protection, and creates a stable, standardised and orderly working
environment for its employees.

Employee Benefits

Migao Group attaches importance to employee care and team
atmosphere building, and continuously improves diversified
employee benefit arrangements. On the basis of safeguarding
employees’ basic rights and interests, it actively enriches
employees’ work experience and after-work cultural activities.
During the year, taking into account the needs of different regions
and employees, Migao Group organised a variety of employee team
building and recreational activities, covering game interactions,
talent shows, themed outings, dinners, karaoke and more,
providing a platform for employees to relax, interact and showcase
themselves.

Through such activities, employees got to know each other better
in a relaxed and pleasant atmosphere, further strengthening
cross-departmental and cross-position communication and
collaboration, and enhancing team rapport and cohesion. At the
same time, through diversified benefits and employee activities,
Migao Group also conveyed its concern for employees’ physical
and mental health and work-life balance, continuously fostering a
positive, supportive, harmonious working atmosphere with a strong
sense of belonging.
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Case Anda Migao 2025 Team-Building Activity
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On 30 August 2025, Anda Migao organised an annual team building activity in the open area of the
plant canteen. Themed “Usually we cooperate on production, today we cooperate on celebration —
grilling out rapport, strengthening bonds through games (‘FREAERAE, S RKAERIE, EHBE, It
HEE#¥)", the activity centred on the main theme of “cooperation”, extending the teamwork from daily
production and operations into a relaxed and pleasant team building setting.
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The activity featured four segments: team game interactions, a lucky draw, self-service barbecue and
talent shows. Employees divided up tasks and coordinated during the group barbecue, collaborated
to overcome challenges in fun games, and got to know each other better through talent displays
and interactive exchanges, creating a warm and harmonious atmosphere on site. Through the
activity experience of “comrades-in-arms at work, partners in celebration (¥#)/&FR 8k, TEREH
£#)", employees further strengthened their team rapport and sense of belonging while relieving work
pressure.
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Employee Care

By continuously improving workplace support facilities, Migao Group
creates a more convenient and friendly working environment for its
female employees. Eligible female employees are entitled to benefits
such as paid maternity leave, maternity medical expenses and
maternity allowances in accordance with national and local policies.
Migao Group has equipped its office premises with basic facilities
such as refrigerators, microwave ovens and drinking water facilities,
so as to facilitate the storage of breast milk, heating of meals and
replenishment of drinking water for breastfeeding employees. The
reception desk is also routinely stocked with supplies such as
common medications, ibuprofen and heat packs to help relieve
employees’ physical discomfort.

In light of employees’ work and living needs, Migao Group provides
factory employees with dormitories. The dormitories are self-built
apartment buildings equipped with individual bathrooms and
washrooms, and fitted with air conditioning, thereby providing
employees with stable accommodation. Each of Migao Group’s
plants has its own canteen, where employee meal costs are
reasonable and well-controlled. In addition to basic board and
lodging arrangements, Migao Group also provides employees with
benefits such as festive benefits, birthday benefits, free health
check-ups, three meals, vehicle subsidies, labour protection
articles, toiletries, team building activities and afternoon tea,
thereby continuously enhancing employees’ sense of belonging and
satisfaction.
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Caption: Guangdong Migao conveyed greetings and appreciation to
employees who remained at their posts at the plant during the Spring Festival
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Talent Development
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Migao Group views talent capability development as a cornerstone
underpinning its steady operations and long-term growth.
The Group has continuously refined its mechanisms covering
training management, professional development, external further
education, and effectiveness evaluation, to elevate employees’
role competency, professional expertise, and career development
capacity, and align individual growth with the Group’s strategic
development needs.

Development of Training System

Migao Group has consistently improved its training management
framework that covers employees across all positions and
hierarchical levels. Through institutionalized arrangements,
the Group drives the systematic and standardized delivery of
employee training. The human resources department assumes
overall responsibility for training system construction, training plan
formulation, training organisation and implementation, training
document archiving, and training effectiveness assessment. All
departments collaborate to deliver relevant training initiatives in
alignment with position requirements and actual business needs.

Training Plan and Implementation

Migao Group formulates annual training plans and phased training
arrangements based on its overall business strategy, annual
departmental work plans and position competency requirements.

Training plans typically include training programmes, training
formats, scheduled timelines, target participants, budget allocation,
and training objectives, among other components. Each functional
department may submit training requests to the human resources
department based on its current status, future work arrangements,
and phased business demands. Training activities involving
cross-departmental participants shall be filed with the human
resources department for review and record-keeping. When
organising training, Migao Group balances employees’ learning
needs with daily work arrangements, prioritises professional skills
training during standard working hours, and minimises the disruption
of training to production and operations through well-coordinated
planning.
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Tiered and Category-Specific Training

Migao Group provides differentiated training based on employees’
job responsibilities, professional backgrounds and career
development stages.

° New Hires: Required to complete corporate orientation and
pre-employment training covering company history, corporate
culture, business philosophy, organisational structure, rules
and regulations, job descriptions, work procedures, work forms,
and technical work specifications, to help new hires promptly
familiarize themselves with the company’s management
requirements and job responsibilities.

° Regular employees: Their training mainly focuses on
corporate philosophy education, management systems, job
skills, business knowledge, operation specifications and new
technologies.

° Department managers and supervisors: They receive
targeted training in corporate culture, new management
models, comprehensive skill improvement and professional
capabilities, to enhance their team management and overall
business coordination abilities.

Professional Competency Enhancement

The Group encourages employees to continuously improve their
professional capabilities and role competency. For scientific
research and professional technical personnel, Migao Group has
established a diverse portfolio of development approaches aligned
with the company’s development realities and position requirements,
including pre-employment training, management training, modern
technology training, single-subject further study, academic
qualification training, professional skills and vocational qualification
certification training, social practice, seminars, and academic
conferences. Adhering to the principles of overall planning, rational
arrangement, targeted cultivation, demand-driven training, and
integration of learning and application, the Group prioritises support
for academic leaders, heads of professional disciplines, technical
backbones, personnel in key management positions, and members
of the professional talent echelon to participate in relevant training
and further study on the premise of ensuring normal business
operations, so as to align employees’ professional capabilities with
the company’s business development needs.
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External Training and Further Study Support

Migao Group encourages employees to continuously update their
knowledge structure and improve their professional standards
and career competitiveness through its training and further study
support mechanism. Employees who obtain company approval to
participate in professional skills training or further study may receive
corresponding expense support in accordance with company
policies. For select work-related business training, professional
technical training, management training, special job category
training, and academic exchange activities, relevant expenses
including tuition fees, accommodation fees, and travel expenses
may be covered by the company per institutional arrangements. HK
Migao has also set out reimbursement arrangements for work-related
qualification certification examination fees in its Employee Rules and
Code of Conduct. Employees who meet the application procedures
and approval requirements may apply for reimbursement of relevant
examination fees.

Training Assessment and Effectiveness Evaluation

Migao Group requires employees participating in training to
comply with attendance rules and complete procedures such as
check-in, leave application, and make-up training in accordance
with regulations. Training assessment may be conducted via on-site
practical evaluation, written answer sheets, or written tests based
on the training theme. Assessment results are incorporated into
employees’ performance appraisal and serve as a key reference for
salary adjustment, position change, and rank promotion.

For employees dispatched to external training programmes, Migao
Group requires them to promptly submit study notes, training
materials, or training summaries upon completion of the programme,
and file relevant materials with the human resources department
for archiving as internal training resources for future use. Through
sound mechanisms for training record-keeping, effectiveness
evaluation, and outcome application, Migao Group continuously
improves the quality of training management and fosters a virtuous
cycle between employee growth and organisational development.
As of 31 March 2026, details of the Group’s employee personal
development and training are as follows:
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Training Indicators 2025/2026
2 FIEIIEISIR %R 57
Total annual training sessions Sessions

BIRI@AR A 304
Total number of trained employees Persons

.1\7.§| iI PaN 9

XDHE [Ekssd ' % 78.26
Percentage of trained employees®

el SUHEIXIED

Gender Percentage of male % 81.52

employees trained

ZHETIRIED
Percentage of female % 71.74
employees trained

B mR SEREXIESL
Position type Percentage of group senior % 100.00

management trained

MEAREEZIBE L
Percentage of subsidiary % 60.00
senior management trained

W

IRBEAXIEDL
Percentage of factory % 71.43
managers trained

—MEIXIEDL
Percentage of general staff % 77.71
trained

TAZIBESDL
Percentage of workers % 80.56
trained

9 XIEIASHWFELARE:
The percentage of trained employees is calculated as:
REEHEEXEINE AR
Number of employees who received training during the Reporting Period
HEREMRETHAAZ
Total number of employees as at the end of the Reporting Period
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Training Indicators 2025/2026
BREIVHORIINR (BE) aNs
o 10.96
Average training hours per employee (overall) Hours
sl SHEETFHFIEE NS
Gender Average training hours of N 10.95
Hours

male employees

ZUHE T FHXIFR B
Average training hours of N 10.99

Hours
female employees
BARER REEEFHIIHR e
Position type Average training hours of Hourz 15.71
group senior management
MEARSE FEZIIRE
Average training hours N
- . 8.80
of subsidiary senior Hours
management
THAKATHEIER s
Average training hours of ) 11.43
Hours
factory managers
—MEITFHXIRFE .
NS

Average training hours of 10.32

Hours
general staff
B TAFHZ R N
Average training hours of 13.49
Hours

workers
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Migao Group has always placed employees’ life, health and
workplace safety at the forefront of its operations. It has continuously
improved its occupational health and safety management system,
strengthened the implementation of work safety responsibilities, risk
and hazard identification and rectification, fire safety management,
and emergency response capacity building, striving to create a
safe, healthy, and stable working environment for employees.

Work Safety Responsibility Management

Migao Group adheres to the work safety management principle of
“safety first, prevention-oriented and comprehensive management
(Z2%—, AT, £E4581)", and implements the administrative
chief responsibility system at all levels to ensure the principle of
‘whoever is in charge is responsible”. The primary person in charge
of each department bears full responsibility for the work safety of
their department. Leading personnel at all levels and functional
departments assume corresponding responsibilities for safe and
civilized production within their scope of work. Migao Group has
established a work safety committee led by the primary person
responsible for work safety or the administrative head, and requires
all employees to earnestly fulfill their respective work safety duties
with due diligence and clear accountabilities.

Migao Group strictly implements work safety-related laws and
regulations including the Production Safety Law of the PRC ({#ZE
ARZMBEZ 2 HEE)) the Emergency Response Law of the PRC
(R ARAMBREEHELEL)), Law of the People’s Republic
of China on the Prevention and Control of Occupational Diseases
(hEARLMBEBERIAE)) and Fire Protection Law of the
People’s Republic of China ((##EARKEMENEE)). Committed
to building a high-standard work safety management system, the
Group has formulated the Production Safety Management System
(Z2EEEEFIE)), which clarifies the safety responsibilities of all
levels and departments, including the Work Safety Leading Group,
Production Safety Department, Quality and Environmental Protection
Department, Administration Department, Finance Department,
Supply Department, Warehouse Management Department, Sales
Department, Security Department, Labour Union, and work
teams and groups. These responsibilities cover safety system
development, operating procedure management, safety inspections,
equipment and facility management, supply of personal protective
equipment, occupational health check-ups, work-related injury
identification, fire safety management, accident investigation and
handling, and employee safety education, forming a full-coverage
safety management responsibility system spanning all hierarchical
levels and all functional areas. In the event of an accident, the
Group handles the matter strictly in accordance with the "Four No
Let-ups principle”.
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Principle of “Four No Let-ups”

o EHMREREBETHBE
No accident shall be closed until its cause has been thoroughly identified;

o EHAMFARXIEETRE

No accident shall be closed until those responsible for the accident have been held accountable;

e EWMEFEAMAEZERRZIHETHA
No accident shall be closed until those responsible and the surrounding personnel have received
proper education;

o EMEARUEEAEZEE TS -

K No accident shall be closed until required rectification measures have been fully implemented. y
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IR EERE AR A A
BERRLE2EEERARIZE
Sichuan Migao Chemical Fertiliser
Co., Ltd. — Occupational Health
and Safety Management System
Certification
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BEANEEREREELA
BEHFL2ETELBARIES
Zunyi Daxing Compound Fertiliser
Co., Ltd. — Occupational Health
and Safety Management System
Certification
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Guangdong Migao Chemical
Co., Ltd. — Occupational Health
and Safety Management System

Certification

Anda Beidahuang Migao
Agricultural Technology Co., Ltd.
— Occupational Health and Safety
Management System Certification

Baoqging Migao Agricultural
Technology Co., Ltd. -
Occupational Health and
Safety Management System
Certification
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Safety Training and Culture Building

Migao Group attaches great importance to fostering employees’
safety awareness and safety skills, and has established a
multi-level occupational health and safety training system covering
new employees, staff in production positions, inspection and
maintenance positions, special operations and high-risk positions.
New employees are required to complete training on rules and
regulations, safety and environmental protection education, and
job operation procedures. Those who fail to meet the training
requirements shall be deemed as not meeting the employment
conditions. For employees in different positions, Migao Group
continuously delivers safety education, job skills training and safety
technical assessments, to help employees master position-related
risks, operating procedures and emergency response requirements.

During the Reporting Period, Migao Group held a total of 23 safety
training sessions with a total attendance of 653 person-times.
Through various forms including daily safety promotion, pre-shift
meetings, safety inspections, targeted training and emergency
drills, the Group continuously strengthens employees’ recognition
of the importance of work safety, and improves their capabilities in
risk identification, hazard prevention and control, and emergency
response. All departments carry out safety reminders and on-site
management based on the characteristics of their positions, guiding
employees to gradually shift from “passive compliance” to “proactive
risk identification and voluntary participation in safety management”,
and fostering a workplace culture where everyone values and
engages in safety governance.

e  Training for new employees:

Every new employee must complete a three-tier safety
education and training programme at the team, workshop and
Company levels, and must pass an assessment before formal
onboarding. The initial safety training for all new employees is
organised and documented by the Safety and Environmental
Protection Department, with a 100% coverage rate of safety
training for new employees.
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Regular training:

To reinforce the safety awareness among employees, the
Safety and Environmental Protection Department organises
regular safety education and training sessions every year, and
conducts specialised safety education sessions for production
line employees on a quarterly basis. In addition, the Production
Department holds regular pre-production morning meetings to
emphasise the importance of production safety to ensure that
employees remain vigilant in their daily operations.

Leadership and safety team training:

Third-party professional agencies are regularly invited to
provide specialised training for our leadership and safety
management team. Certified managers are required to assume
internal safety education responsibilities to facilitate the
dissemination of knowledge about safety.

Emergency rescue training:

The Group organises regular chemical accident emergency
rescue training and practical drills to ensure employees are
proficient in handling acute occupational poisoning and other
emergency scenarios.

Fire safety training:

Fire safety is integrated into the three-tier safety education
system. Regular fire safety education and training and
emergency drills are conducted to ensure that all employees
acquire fundamental knowledge about fire safety, including
safe operations, fire alarm procedures, fire extinguisher usage
and evacuation protocols in case of fire.
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Risk Identification and Hazard Rectification

Migao Group regards hazard identification and rectification as a
core measure for preventing work safety accidents. It continuously
carries out routine inspections, targeted special safety inspections,
seasonal inspections, and pre- and post-holiday inspections, to
promptly identify risks in production processes, equipment and
facilities, working environments, and personnel conduct. For issues
identified during inspections, the Group establishes a hazard
management ledger to track rectification progress and completion
status, and implements closed-loop management of hazard
rectification.

The Group adopts tiered management of hazards based on severity
level and rectification difficulty:

° Low-severity hazards with low rectification difficulty: shall
be promptly rectified by the workshop or work teams;

° High-severity hazards with high rectification difficulty:
unified governance measures shall be formulated and
coordinated at the company level.

Through classified risk control and full implementation of
accountability, Migao Group continuously improves the response
speed and rectification efficiency for hazards, and reduces the risk
of safety accidents.

Occupational Health and Labour Protection

Migao Group prioritises the prevention and control of occupational
health risks, and continuously strengthens occupational health
management, provision of personal protective equipment (PPE), and
occupational health education. Based on the working environment
and risk profile of each position, the Group provides employees with
necessary PPE and requires them to wear and use the equipment
properly in accordance with regulations. For positions exposed
to occupational hazard factors, the Group implements measures
including occupational health examinations, occupational health
education, and working environment optimisation, to reduce the risk
of occupational diseases and protect employees’ health rights and
interests.
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Work-Related Injuries

and Fatalities of employees

ATTHAZL A
Number of work-related

. Persons
fatalities
AT #L= o
Rate of work-related fatalites
AIREAH A
Number of work-related
L Persons
injuries
ITEmMEBLRLT
ETEmMBERIIEAE TR

Number of working days lost

Working days
due to work-related injuries ing cay

The Group explicitly stipulates that employees are entitled to
occupational health protection rights including occupational
health education and training, occupational health examinations,
occupational disease diagnosis and treatment, and rehabilitation.
It also supports employees in understanding occupational hazard
factors in the workplace, their potential harmful consequences, and
corresponding protective measures. For employees who are no
longer fit for their original positions, the Company will make position
adjustments and appropriate resettlement in compliance with laws
and regulations, based on occupational health examination results
and actual position conditions.

During the Reporting Period, Migao Group recorded no confirmed
occupational disease cases, with the incidence rate of occupational
diseases standing at 0. No acute occupational poisoning incidents
occurred, and the number of work-related fatalities was O.

The number of work-related injuries and lost workdays during the
Reporting Period are set out as follows:

2025/2026 2024/2025 2023/2024

0 0 0

0 0 0

5 4 3
152 209 286
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Fire Safety and Emergency Management

Migao Group has incorporated fire safety and emergency rescue
capability building into its work safety management system. The
Security Department is responsible for safety and fire management
of key risk areas, valuable assets, hazardous chemicals, and
explosive materials, organises fire fighting operations, conducts
investigation, handling, statistics and reporting of fire accidents,
sabotage incidents and on-site traffic accidents, and strengthens
fire safety education. Relevant departments are also required to
install and maintain fire safety facilities and equipment to effectively
deliver fire prevention and emergency rescue work.

The Group has established an Accident Emergency Rescue
Command Leading Group, with the General Manager serving
as General Commander, and the Deputy General Manager for
Production and the Deputy General Manager for Administration
serving as Deputy General Commanders. Heads of departments
including the Production Department, Equipment Department,
Security Department, Warehouse Management Department, and
Safety Department participate in emergency rescue organisation
work. The Company’s Emergency Rescue Team consists of
physically fit employees under the age of 45 from all departments.
Its roster is confirmed annually and filed with the Safety Department
and the Production Department for record-keeping. All departments
shall also set up corresponding emergency organisations aligned
with their own emergency rescue requirements, equip themselves
with emergency rescue facilities, PPE and other emergency gear,
and conduct regular maintenance and upkeep.

During the Reporting Period, the Group conducted a total of 19
emergency drills with 357 participants in total on a person-time
basis. The Group recorded no fire accidents, fire alarms or minor
fires, and all relevant safety indicators remained at 0.
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Migao Group regards stable product quality, standardised
production processes and responsible customer service as the
foundation for its sustainable business development. Focusing on
key links including product quality control, work safety management,
customer demand response, complaint handling and satisfaction
improvement, the Group continuously refines its product and service
management mechanisms. During the Reporting Period, Migao
Group continuously strengthened end-to-end management covering
raw and auxiliary material incoming inspection, production process
control, finished product inspection, product delivery and after-sales
feedback, to drive the coordinated improvement of product quality,
work safety and customer service standards.

Product Quality Management System

Migao Group has established a relatively comprehensive institutional
system for product quality management. It has formulated and
implemented documents including Quality Planning Control
Procedure (E2XEZH|#£F)), Product Identification and
Traceability Management Procedure ((ZE@iZ:%MA]E MM EIEE
F)), Incoming Inspection Control Procedure (GERRERIEHITEF))
and Production Process Control Procedure ((4EBREIZEHIEF)),
which set out standardised requirements for links such as quality
planning, raw material inspection, production processes, finished
product release, product labelling, traceability management and
non-conforming product disposal. During the Reporting Period, a
total of five subsidiaries of Migao Group obtained ISO 9001 quality
management system certification, and continuously promoted the
standardised operation of the quality management system.

In the product realisation process, the Group carries out quality
planning based on the requirements of specific products, projects or
contracts, and clarifies required quality measures, control methods,
resource allocation and technical documents, to ensure that
products can meet specified requirements and customer demands.
The Production Department organises relevant departments to
formulate quality plans according to specific customer requirements
or contract needs, and relevant functional departments implement
quality planning activities, promoting the proactive and systematic
advancement of product quality management.
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Whole-Process Quality Control

Migao Group implements quality control throughout the entire
product production and delivery process. Upon the arrival of raw
and auxiliary materials, warehouse personnel are responsible
for verifying the product name, specifications, quantity and
appearance quality, and notify the Quality Inspection Department
to conduct sampling inspection in accordance with relevant
inspection standards. The Quality Inspection Department compares
the inspection results with corresponding standards or contract
requirements; only qualified materials can enter subsequent
production or warehousing procedures in accordance with
protocols. If non-conformities are identified, they shall be handled in
accordance with the non-conforming product management process,
and relevant departments shall put forward handling opinions and
corrective measures.

During the production process, Migao Group requires operators to
conduct production control in compliance with production process
operation specifications, and record information such as operation
data, consumption of raw and auxiliary materials, equipment
operation and maintenance status in corresponding forms. The
Laboratory conducts inspection on semi-finished materials of
the production system at specified frequencies, and feeds back
inspection results to the production control link in a timely manner
to ensure that the production process remains under control. For
scenarios such as system start-up and shutdown, power outages,
water supply interruptions, emergency shutdown of reaction
furnaces and daily malfunctions, Migao Group has also formulated
corresponding operation procedures and fault handling guidelines
to ensure safe, stable and orderly production processes.

Prior to finished product delivery, Migao Group ensures that the
quality of final products meets applicable standards and customer
requirements through finished product inspection management. The
Quality Inspection Department is responsible for the inspection and
conformity assessment of finished products before warehousing
or delivery, while the Warehouse Department is responsible for
inspecting and supervising the quality of product packaging.
If finished products fail the inspection, the Quality Inspection
Department will promptly notify relevant departments and issue
a non-conforming product handling form. It will jointly discuss
corrective and preventive measures with relevant departments,
which shall be organised and implemented by the responsible
department, with the Quality Inspection Department tracking and
verifying the effectiveness of rectification.
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BEFERBAIETE
Customer Demand
Identification and Review

EEXE
Quality Planning

VIR T AL B AR R
External Supplier
Evaluation and
Procurement

ERBR

Incoming Inspection

BREEHEE
Labelling and Traceability
Management

EEBREES
Production Process
Control

SRREERETIRE

Whole-Process Quality Control Flow

FERRE
Key Content

ZH R R B SETT R

Identify and review customer
ordering requirements,
quality requirements, delivery
arrangements and special
requirements

HERTER BEXARE
EEitE HRER - EHFR
MM EK

Formulate quality plans for
specific products, projects
or contracts, and define
resources, control methods
and technical requirements

LRV SRH RGBT E
76 JT - ERNEE
Screen, evaluate, assess and
supervise suppliers of raw
materials, spare parts and
services

EEBRE T RETER - BR
MHE

Conduct sampling, inspection
and conformity assessment
on incoming raw and auxiliary
materials

HEE - FRm - RmRRiR
BETTIRBA

Label and record raw
materials, semi-finished
products, finished products
and inspection status

RIEHIBEEEE  WaE
T80 - REDER - REBERRE
Organise production in
accordance with process
specifications, and record
operation data, raw material
consumption and equipment
status

B i
Responsible Department/
Position

HEH

Sales Department

HERD - R
Production Department, relevant
functional departments

fesl - Bind - REM
Procurement Department,
Quality Inspection Department,
User Departments

A EiRE

Warehouse Department, Quality
Inspection Department

BEH  £ED LRE
Warehouse Department,
Production Department,
Laboratory

HERD - BRIETAE
Production Department,
operation teams

EEEY
Management Focus

ERAFABERREFP R KNG
7

Ensure the Company has the
capability to meet customer
demands

RAIKEIESFHZ K
Plan quality control
requirements in advance

BERRBEERTE  BERAE -
HE LA

Ensure stable procurement
quality, reasonable prices and

timely supply

B LR ERIREHE A EEIRES
Prevent non-conforming raw
materials from entering the
production process

BEEEPNEREEEN
Improve quality traceability
and risk management and
control capabilities

RELERTE  ITEXE
Ensure stable production and
controlled processes



BREMBEDZER
In-Process Inspection and
Central Control Monitoring

iR 5
Finished Product
Inspection

TEBmES
Non-Conforming Product
Control

ERXAEERRE
Product Delivery and
After-Sales Service

EFRFEE
Customer Complaint
Handling

EFREERE
Customer Satisfaction
Survey

BENE

Continuous Improvement
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2BRESEFIRE
Whole-Process Quality Control Flow

FERR
Key Content

BREARENE - PIEEE
ETIRBIY R

Test semi-finished products
and central control indicators
at specified frequencies and
provide feedback

HYREENRRESETRR
FAE

Conduct inspection and
conformity assessment on
finished product quality and
packaging quality

HARBEE - Fim - KmiE
fTs - FeRE - RIEMEBE

|dentify, isolate, handle and
verify non-conforming raw
materials, semi-finished
products and finished products

TERR 1% IR E i A BRI
REEM X

Track product usage and
provide technical support after
delivery

PEREEE D8  RRNLE
28 R ARRIRER

Handle complaints related to
commercial affairs, quality,
environmental protection and
management systems by
category

BBET TR HEREHA
WEEFIE

Collect customer evaluations
through visits, telephone calls
and questionnaires

HEH RE WEERAERE
ERBETRESTNEY
Conduct summary analysis
and rectification on complaints,
returns, satisfaction surveys and
quality issues

B E
Responsible Department/
Position

tR= - £ED
Laboratory,
Production Department

BEmi - 2
Quality Inspection Department,
Warehouse Department

B £ES  2EH - HE
#

Quality Inspection Department,
Production Department,
Warehouse Department, Sales
Department

HER LRE  £EH
Sales Department, Laboratory,
Production Department

HER  £EHN  LRE TR
P

Sales Department, Production
Department, Laboratory, Safety
and Environmental Protection
Department

HE

Sales Department

EEE  HED £EH BR
RS

Management, Sales Department,
Production Department, Quality
Inspection Department, etc.

EEEY
Management Focus

REERFRETRETES
Promptly identify deviations
and adjust processes

BRARXNERRCEENERE
Ensure delivered products
meet standards and customer
requirements

BIEAERBRmRA TBELFRE
Fi#

Prevent non-conforming
products from flowing into
the next process or reaching
customers

RAZFERBRMRBES
Enhance customer usage
experience and service quality

RESH - BUCERE - RURE
Conduct cause analysis,
implement rectification, and
provide follow-up feedback

EBE QMR FELE
Drive continuous improvement
of products and services

BIUBREEHG
Establish a closed-loop
management mechanism
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Product Labelling and Traceability Management

Centring on key stages including incoming raw and auxiliary
materials, circulation in the production process, semi-finished
product control, finished product warehousing and product
shipment, Migao Group has established identification management
mechanisms covering the entire quality operation process. Through
classified identification of raw materials, auxiliary materials,
semi-finished products, finished products and inspection status, the
Group ensures that all types of materials and products are clearly
identifiable and managed in a standardised manner at all stages,
and enables traceability of quality information when required.

After raw and auxiliary materials enter the factory, warehouse
personnel verify information such as product name, specifications
and quantity, and notify the Laboratory to conduct quality inspection
in accordance with incoming material inspection requirements.
Materials that pass inspection shall be marked by warehouse
personnel based on inspection results and go through warehousing
procedures; materials that fail inspection shall be handled in
accordance with the non-conforming product control procedure.
During the production process, the Production Department is
responsible for the identification management of raw materials,
auxiliary materials and intermediate products in use, while the
Laboratory is responsible for inspecting and determining the
qualification of raw materials, semi-finished products and finished
products, ensuring that material status, quality status and circulation
information during production are clear and traceable. Through
continuous improvement of product identification, inspection
records and traceability management, Migao Group can promptly
identify sources of quality abnormalities and quickly locate relevant
batches, materials and production links. This provides a basis for
quality issue analysis, customer feedback handling and continuous
product improvement, and further enhances the Group’s quality risk
prevention and control capability and customer trust.



HER  UAAK  BFHR

Social: People-oriented, Working Together for Mutual Success

REAEREREEGF

KeEERL2EEERREEREEREMN
EESEETHNEEAR  RHEEDEEDR
2 REBEE ITERVEEEEEHRAM
o EEEBRET  KSEREEREEABR
RILRTERERENTEEET - WEET
g - REEOER  REETRREBRET
RH MRLEEBEREE  AEY - A%
# o

BRLRBRE  REFREIXTZRHHUER
HEERNTE  KEERFEMNRERNLE
EREER  RERERE BN - ERZ
¥ BERE  FEABRERRESRE
R EEN ERIRENEERE - A - K
SEERBARERR  PEEATRBRERR
RS RSB EERETNEERE - I
HEVEE - Hig - REZ IR SREGH B
BUEFEE ©

BEFEERBAIRREERE

KeEEERTELPTRERNMERFE - &
BB KRB R FERERF) REHE
BRFABNEFPBBLE - HEABETPH
B FERaREEBIET  AEETPRE
mAMRIFES - HH - AR%GTE  EPRE
FEERFEEERTER BFPRRETER
Kig - HEABREREFPEYD EREEE
KREH - RETA - BN BREE
BB RENTRERTE  BRATDABIRE
PERMEENEHES R °

Synergy between Work Safety and Product Quality

Migao Group regards work safety as an important foundation
for ensuring stable product quality and continuous production
operation, and continuously promotes the coordinated development
of production safety, equipment management, process control and
quality management. During the production process, the Group
requires operators to perform production tasks in strict compliance
with process operation specifications, and record information such
as operation data, consumption of raw and auxiliary materials,
and equipment operation and maintenance status, to ensure the
production process is monitorable, traceable and improvable.

To reduce the impact of equipment abnormalities, operation
deviations or process fluctuations on product quality, Migao
Group continuously strengthens the management of electrical and
production equipment. It standardises procedures for equipment
procurement, acceptance, documentation, routine maintenance,
annual overhaul and corrective maintenance, to ensure equipment
remains in a normal and stable operating condition. Meanwhile,
through in-process inspection, central control monitoring and
an inspection result feedback mechanism, the Group promptly
identifies quality fluctuations in the production process, and drives
departments including production, quality inspection and equipment
to jointly adopt adjustment and improvement measures.

Customer Demand Identification and Service Response

Migao Group attaches importance to customer demand identification
and contract review, and standardises the procedures for sales
contract review and customer communication through the Customer
Demand Identification and Review Control Procedure ((E8%& K%
RIEEFF 22 HIF2 7 )). During the process of customer enquiries, order
placement and contract changes, sales personnel are responsible
for maintaining communication with customers on matters including
product and service information, enquiries, contracts or orders,
customer feedback and customer complaints. After customers
place order demands, sales personnel conduct a review covering
customer qualifications, product quality requirements, delivery
period, delivery method, transportation method, price and special
requirements. They proceed with contract signing only after
confirming the Company has the capability to meet customer
requirements.
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In daily after-sales service, the Sales Department of Migao Group is
responsible for customer service and communication follow-up, and
conducts irregular customer visits to learn about product quality,
delivery period and improvement needs. If customers require
product quality inspection reports, the Group can provide them in
a prescribed format. For enquiries on product performance, uses
and application methods raised by customers, sales personnel
provide timely and truthful responses, and the Laboratory assists
in providing analytical reports when necessary. When customers
put forward demands for product analysis, technical guidance or
training, the Sales Department will also provide corresponding
support to help customers better understand and use the products.

Customer Complaint Handling

Migao Group has established a customer complaint handling
mechanism. The Sales Department takes overall charge of the
receipt, recording, handling, follow-up and feedback of customer
complaints, while relevant responsible departments including
the Laboratory, Production Department and Safety, Health and
Environmental Protection Department provide technical support
based on the subject matters of complaints. Upon receiving a
customer complaint, the Sales Department promptly ascertains the
complaint content, time of goods receipt and relevant background
information, and fills in the Customer Complaint or Return Handling
Form (BRI FHEERIEE)), ensuring that customer feedback is
fully recorded and effectively followed up.

For objections, complaints or claims raised by customers regarding
product quality or service experience, Migao Group activates a
corrective and preventive action mechanism. The Sales Department
first records customer feedback, clarifies the type of issue and
notifies the relevant responsible departments. The responsible
departments then conduct cause analysis, determine liability
attribution, formulate corrective or preventive measures, and
fill in the Non-Conformity Handling Form (THAERIEXR)) or
relevant handling records. For issues related to product quality,
the Production Department, together with the Laboratory, conducts
inspection and analysis, proposes improvement measures and
completion deadlines, which are organised and implemented by the
responsible department. For issues related to commercial activities,
after-sales service or management systems, the Sales Department
or relevant departments shall advance rectification in accordance
with the division of responsibilities.



HER  UAAK  BFHR

Social: People-oriented, Working Together for Mutual Success

SEAERRAEREAMBYAERE - £—FR
HEEERREBER  BREPREENFIEEL
TERRR - B EEEPIRRBEE 7 R HEE R
MR FIR /SR R ERR ¢ Bk
TR REHERERBRETRE - R
RIREEBRR IR (I BREE - BREEAEDTR
HIMR - HAAPIBERONRELFET
EEREXN  ASHEEERMARELSE
EIEMBRTE SOE TAE » SHE RIS ERUIR R
BER REPRIFAR BEEPWE -

KeEEBTEFRFNREERERERER
BRESENERZKE - AR THHERR
& RERBFEEBERETRT O - L
HRERNAEESREFS - BRE(LERE
B AEEENMRBERIE - AR KSEEE
BEF@E - BRENMBRBLCES T - =
PRIEPRERR REFAEAEEERL
EVRTRENE - FERTT B P RIEKF -

After identifying the root causes of issues and formulating
rectification measures, the Group further tracks the implementation
of measures to ensure that customer feedback is substantively
resolved. All responsible departments shall advance rectification
in accordance with the established plan, and set up special task
forces or negotiate with suppliers for solutions when necessary.
Upon completion of rectification, the Company verifies the
effectiveness of the implemented measures to confirm that the
issues have been eliminated and recurrence is prevented. If the
measures fail to achieve the expected results, relevant departments
will re-analyse the causes and adjust the plan; if the measures are
effective, relevant experience will be incorporated into subsequent
quality management and service improvement efforts. The Sales
Department maintains continuous tracking of complaint handling
progress and stays in communication with customers until customer
satisfaction is achieved.

Migao Group regards customer complaints and feedback results
as an important basis for the continuous improvement of products
and services. The Company regularly conducts statistical analysis
of customer objections, returns and complaint handling, and
incorporates relevant results into quality improvement plans to
optimise product quality, production management and service
processes. Meanwhile, through customer return visits, special
training and service improvement, Migao Group proactively pays
attention to customers’ subsequent experience, reduces the
possibility of recurrence of similar issues, and continuously improves
customer service levels.
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Customer Satisfaction Management

Migao Group continuously improves its customer satisfaction
measurement mechanism. By regularly collecting customer
opinions and suggestions, the Group gains insights into customers’
evaluations of product quality, service quality and cooperation
experience. The Company conducts at least one customer
opinion survey each year, through methods including telephone
communication, customer symposiums, on-site customer visits,
and distribution of customer opinion questionnaires and customer
feedback cards.

Customer satisfaction surveys may be conducted on a sampling
basis, with the sampling scope covering all of the Company’s
customers. The Sales Department is responsible for the
implementation and analysis of customer satisfaction surveys.
Based on the survey results, it compiles and sorts out customer
feedback, and identifies areas for improvement in aspects such as
product quality, delivery services and after-sales support. For issues
identified in the surveys, Migao Group will advance rectification
by integrating customer feedback with internal management
requirements, to continuously enhance its customer service
response capability and overall customer satisfaction.

During the Reporting Period, Migao Group received no complaints
regarding its products and services, with the number of complaints
recorded being zero.
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Migao Group has always pursued both innovation and quality.
Upholding the philosophy of “Innovation, Green Development and
Excellence”, the Group regards technological innovation as a key
driving force for improving product quality, enhancing production
efficiency and driving the long-term development of the enterprise.
Centring on the needs of agricultural production, market changes
and green development trends, Migao Group continuously advances
product R&D, technological transformation, technology introduction,
technology development and the promotion and application of new
technologies. It is committed to optimising products and processes
through continuous innovation to meet market and customer
demands and promote the sustainable development of agriculture.

R&D Organisation Structure

Since the establishment of its R&D Centre in 2016, Migao Group
has gradually improved its R&D organisation layout covering major
production bases, and positions the R&D Centre as a key platform
for the Group’s technological innovation, product development and
technology management. The R&D Centre is responsible for product
R&D, new product research, guiding the direction of technological
development, and managing R&D progress, costs and application
of achievements. It also undertakes responsibilities including
technology introduction, new product development, promotion
and application of new technologies, and technical guidance and
supervision. By standardising process flows, formulating technical
standards, strengthening technical feasibility studies and enhancing
organisation and coordination, the R&D Centre aligns R&D activities
with production operations, quality management and market
demands, providing technical support for the Group’s product
upgrading and high-quality development.

Currently, Migao Group has R&D personnel across Heilongjiang
Province, Jilin Province, Sichuan Province, Guizhou Province and
Guangdong Province, with its in-house expert R&D team comprising
more than 70 employees. The Group’s Chief R&D Officer has over
30 years of experience in technological development, production
management and project management in the chemical industry,
providing professional support for the operation of the Group’s R&D
organisation and the management of innovation projects.
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R&D Organisation and Management Mechanism

Migao Group adopts a project-based management mechanism
for R&D management. The R&D Centre proposes annual research
priorities and R&D tasks based on the Group’s long-term
development plan, market changes, technical demands of
key customers and product improvement directions. Relevant
departments put forward suggestions for R&D projects in light of
actual production and operation conditions, from the perspectives
of market demand, equipment conditions, production capacity,
inspection capabilities and technical feasibility. After review,
screening and approval, projects are included in the annual
scientific and technological research and development plan and
advanced by dedicated project teams. Each project must have a
clearly designated project leader and technical leader to ensure
clear accountability and controllable processes for R&D tasks.

During the Reporting Period, total R&D expenditure amounted to
RMB35,674 thousand. As some projects are still in the research
and development stage and their outcomes have not completed
final acceptance, they are not disclosed as completed R&D
achievements for the Reporting Period.

R&D Project Process Control

Migao Group incorporates plan management, fund management,
material support, R&D documentation, phased achievements and
project acceptance and closure into the whole-process management
of R&D projects. During project implementation, the R&D Centre and
relevant departments track project progress, personnel participation,
fund utilisation and phased achievements. Project leaders are
required to preserve important documents covering the entire
process from project application, approval, research to closure, and
submit regular reports on project progress and fund utilisation.
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Prior to the trial production of new product development and
product improvement, necessary review and testing procedures
must be completed. In principle, new and improved products go
through sample trial production and small-batch trial production,
with complete trial production and testing reports generated. A
project may enter the production transformation stage only after
it is confirmed to meet production conditions through technical,
economic and application feasibility assessments. For new products
approved to be transferred to production lines, product technical
standards, process specifications, product flow charts and other
relevant technical documents shall be formulated simultaneously to
ensure that R&D achievements can be systematically integrated into
the production system.

During the Reporting Period, Migao Group integrated R&D
management with production process optimisation, and carried
out explorations focusing on resource recycling and process
improvement. For dust residues generated in the production
process, the Group collects dust residues from bag filters in the
potassium sulphate crushing and screening sections, and classifies
and treats furnace slag, to promote the recycling of some materials
or their sale at reduced prices. Meanwhile, the Group carries out
comprehensive acid-base treatment and recycling of production
wastewater to reduce resource consumption and environmental
impact in the production process.

Transformation of Scientific and Technological
Achievements and Incentive Mechanism

Migao Group promotes technological achievements with practical
value and market prospects to enter subsequent stages of
testing, development, application and promotion, facilitating the
transformation of R&D outcomes into new products, new processes,
new materials or other applicable achievements. The Group may
integrate R&D achievements with actual production and operation
through approaches including self-invested commercialisation,
external transfer of scientific and technological achievements,
joint commercialisation using such achievements as cooperation
terms, and investment in kind with scientific and technological
achievements or their conversion into equity shares.
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To motivate R&D personnel and project teams, Migao Group has
established an implementation and incentive mechanism for the
commercialisation of scientific and technological achievements.
The proceeds from the commercialisation of scientific and
technological achievements are uniformly accounted for and
managed by the Company, and rewards are distributed based on
project contribution, commercialisation methods and institutional
requirements. Meanwhile, through awards for commercialisation
of scientific and technological achievements, intellectual property
awards and performance appraisal awards for R&D personnel, the
Group encourages scientific and technical personnel to participate
in technological breakthroughs, achievement application and
process improvement, so that innovation outcomes can be better
translated into driving forces for the enterprise’s development.

Cultivation of Scientific and Technological Talents

Scientific and technological talents are a core pillar underpinning
Migao Group’'s R&D and innovation capabilities. Through a variety
of approaches including pre-job training, management training,
modern technology training, subject-specific further study,
academic qualification training, professional skill and vocational
qualification certification training, social practice, seminars and
academic conferences, the Group helps scientific and technical
personnel enhance their professional competence, practical ability
and innovation awareness.

In arranging talent development initiatives, Migao Group adheres
to the principles of overall planning, reasonable deployment,
focused cultivation, demand-oriented training and alignment
between learning and application. On the premise of ensuring the
smooth progress of daily operations, the Group gives priority to
supporting academic leaders, professional principals, technical
backbones, personnel in key management positions and members
of the professional talent echelon to participate in relevant training
and further education. By integrating talent cultivation, knowledge
updating and practical experience, the Group continuously
consolidates the talent foundation for technological innovation, and
provides strong support for product upgrading, process optimisation
and commercialisation of R&D achievements.
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Industry-University-Research Cooperation and
External Collaboration

Migao Group actively leverages the professional resources of
universities, research institutions and relevant entities across the
industrial chain to advance research on key technical topics and
application exploration, and align R&D outcomes with practical
demands of agricultural production. To date, Migao Group has
undertaken 13 provincial and municipal-level R&D projects,
and received honours including the title of “National High-Tech
Enterprise” and “Guizhou Specialized, Refined, Distinctive and
Innovative Enterprise”, gradually building its core competitiveness of
driving ESG practices through technological innovation. During the
year, Daxing Migao carried out joint project research with tobacco
companies, focusing on key pain points in Guizhou’s flue-cured
tobacco cultivation, namely rapid soil potassium loss and relatively
low potassium fertiliser utilisation efficiency. It conducted in-depth
research on the core mechanism of potassium fixation by biochar
and explored technical pathways to improve potassium fertiliser
utilisation efficiency in flue-cured tobacco farming. Through field
trials and laboratory testing and analysis, the project continuously
optimised the formula of biochar-amended potassium fertiliser,
improved soil nutrient retention capacity and potassium fertiliser
utilisation efficiency, and reduced fertiliser waste. This supported the
green, cost-effective and efficient cultivation of flue-cured tobacco,
and provided a theoretical basis and technical support for the R&D
and application of new special potassium fertilisers dedicated to
flue-cured tobacco.
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Migao Group regards stable, compliant and responsible supply
chain management as an important foundation for safeguarding
production operations and product quality, and continuously
improves processes covering procurement management, supplier
admission, supplier evaluation, contract performance tracking and
payment approval. Through institutionalised management, the Group
standardises supplier selection and procurement practices, ensuring
that procured materials and services meet production needs,
quality requirements and compliance standards, and aligns supply
chain management with product quality, safety and environmental
protection, and operational risk prevention and control.

Supplier Management System

Migao Group has formulated and implemented internal systems
including the Procurement and Expense Management System (¥
EANEREIRHE)) and Supplier Evaluation Management System
(HEEEFEEESIE)), which regulate matters such as supplier
master data management, supplier evaluation, maintenance of
the qualified supplier list, procurement payment and expense
approval. The Group records basic supplier information including
enterprise name, product scope, address and contact person via
documents such as the Qualified Supplier List (& &H7T25E))
and Qualified Supplier Basic Information Form (A&7 EARE K
#)). The Procurement Department or Transportation Department
is responsible for compiling and updating relevant materials in
real time. For adjustments to supplier information and the qualified
supplier list, relevant departments must complete verification and
approval procedures to ensure supplier information is accurate,
complete and traceable.
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Supplier Admission and Evaluation

Migao Group implements admission evaluation and ongoing
performance assessment for suppliers, covering various types of
external suppliers of raw materials, spare parts, employee labour
protection supplies and services. Through approaches including
basic information review, sample testing, on-site inspection,
procurement feedback and annual evaluation, the Group conducts
comprehensive management of suppliers’ supply capacity,
quality level, contract performance and environmental and safety
performance, to reduce supply chain admission and cooperation
risks.

. Supplier admission stage: The Procurement Department
or Transportation Department of Migao Group is responsible
for collecting information on manufacturers with long-term
stable supply or service capacity, and conducting due
diligence on their basic conditions to compile basic supplier
information and evaluation records. For suppliers providing
raw materials or samples, the Group requires them to submit
relevant documentation and samples, which are tested by
the Quality Inspection Department to generate a standard
sample inspection report. If sample evaluation is insufficient to
support a final judgement, the procurement or transportation
department may conduct further on-site evaluation to verify the
supplier's manufacturing capacity, service delivery capability
and quality management capability on site, and invite relevant
professional and technical personnel to participate when
necessary. After information review, sample testing and on-site
evaluation, the procurement or transportation department
makes a comprehensive assessment of factors including the
supplier’'s legitimacy, production capacity, product quality,
price stability, business integrity and after-sales service.
Only suppliers that meet the requirements may be included
in the List of Qualified External Suppliers (& &INEBHEERG —
E)). For suppliers without established evaluation records,
preliminary evaluation must be completed before further
cooperation negotiations.
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Supplier Region

KR

Mainland China

BRE RN

Hong Kong, Macao, Taiwan and Overseas

° Supplier evaluation stage: Migao Group conducts ongoing
tracking of suppliers’ cooperation performance and carries out
annual evaluation at the end of each year. Upon completion of
each procurement transaction, the relevant person in charge
of procurement or transportation shall provide feedback
on the supplier’'s performance based on the procurement
outcome, and update supplier evaluation records in a timely
manner. For annual evaluation, the Procurement Department
or Transportation Department, combined with feedback from
user departments of procured goods and the quality inspection
department, gives a comprehensive score on the supplier’s
performance across four dimensions: product quality, delivery
period, coordination, and environmental protection and safety
status. The weight allocation is as follows: quality dimension
accounts for 45%, delivery period for 25%, coordination for
10%, and environmental protection and safety status for 20%.
The evaluation results serve as a critical basis for determining
whether a supplier remains qualified and for subsequent
procurement selection.

Migao Group will deduct points in accordance with internal systems
for situations such as incoming material inspection failure, service
acceptance failure, delayed delivery, or failure to fulfil production
and delivery within the time limit required by the Company.
For suppliers that have incurred major environmental pollution
accidents, have pollution issues or potential safety hazards at
production sites, or manufacture products explicitly banned by the
state or with harmful substance indicators exceeding standards,
the Group will implement focused point deduction management.
Migao Group prioritises suppliers with favourable evaluation
records in procurement, to drive continuous improvement in supply
chain quality, delivery efficiency and environmental and safety
performance.

During the Reporting Period, Migao Group reviewed and approved
110 major suppliers. By region, 106 are from Mainland China and
4 are from Hong Kong, Macao, Taiwan and overseas. All suppliers
were evaluated and selected in strict accordance with the Group’s
supplier management procedures.

TEHERHE
Number of
main suppliers

106
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Procurement Process and Compliance Management

Migao Group standardises procurement operations and supplier
payment management through processes including procurement
approval, warehousing acceptance, account reconciliation, invoice
processing and payment approval. When applying for payment,
the Procurement Department or Transportation Department shall fill
in a Payment Request Form (&G E)), specifying the applicant,
purpose of payment, amount, paying entity, bank account number
and payment method, and attach supporting documents such as
contracts, warehousing acceptance notes and invoices. After the
Payment Request Form is approved by the department head, the
Finance Department will verify the relevant documents, and payment
will be disbursed upon approval by the Deputy General Manager
of Finance, General Manager and Chairman. Through a multi-level
approval and financial review mechanism, Migao Group enhances
the standardisation and transparency of procurement fund payment.

In terms of supply chain compliance, Migao Group requires
procurement personnel to confirm that goods are not imported
from sanctioned countries during supplier background checks
and transaction processes. Any transaction involving sanctioned
countries must be reported to the sanctions team. Meanwhile, when
signing procurement contracts with suppliers, the Procurement
Department shall explicitly state and ensure that suppliers fully
understand the sanctions clauses in the contracts, so as to mitigate
sanctions compliance risks.
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Supply Chain Risk Prevention and Control

Migao Group continuously identifies supply chain risks including
quality fluctuations, delivery delays, hidden environmental and
safety hazards, abnormal contract performance and compliance
risks, through measures such as supplier access evaluation, sample
inspection, on-site visits, annual performance assessment and
procurement feedback updates. For suppliers with poor evaluation
performance or major risk issues, the Group may implement
management measures including point deduction, adjustment of
cooperation arrangements, re-evaluation or update of the qualified
supplier list, to drive continuous improvement among suppliers.

In addition, Migao Group maintains diverse and unobstructed
communication channels with suppliers. It conducts daily business
communication and issue feedback through channels such as
opinion feedback on the corporate website, email, fax, contact
hotlines, meeting discussions and on-site visits. It also gains insights
into suppliers’ contract performance, cooperation needs and
potential risks through regular exchanges, special communication
sessions, annual audit guidance, proactive supplier visits and
collaborative survey questionnaires. Migao Group also extends
its Whistleblowing and Complaint Policy to external stakeholders
including suppliers. If suppliers identify any improper or
misconduct during cooperation, they may file a report or complaint
in accordance with the relevant policy. Through a management
model integrating risk identification, communication feedback and
problem rectification, Migao Group promotes timely confirmation of
supply chain issues, effective implementation of responsibilities and
sustained follow-up improvement, further enhancing the stability,
transparency and risk prevention and control capabilities of the
supply chain.
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Migao Group strictly complies with the Data Security Law of the PRC
(HEARKEMELIELZ 2L)), Cybersecurity Law of the PRC (7
ZARKFBEPKL2E)) and other relevant laws and regulations.
It incorporates the stable operation of information systems, data
backup, access control, confidentiality management and building
employee security awareness into daily management. Through
institutional development, system access management, data
backup mechanisms, office equipment control and confidentiality
requirements, the Group ensures the secure operation of business
systems and mitigates the risks of data leakage, system outages
and unauthorised use of information assets.

Information System Management Mechanism

Migao Group has formulated and implements the Information
System Management System ({EEZXZHEIEHIE)), which sets
out management requirements for matters including information
system installation, software requirement application, system
implementation, software release, backup control, password
security, user access right inspection, office equipment operation,
business continuity plans, disaster recovery plans and data
protection. The installation of the Group’s information systems is
centrally managed by the IT Department. Installed software shall
not be deleted without authorisation. If employees need to use other
software, they shall submit an application to the IT Department for
centralised installation, so as to avoid information security risks
posed by unauthorised software.

For system additions or modification requirements, Migao Group
requires the user department to complete the Information System
Requirement Application Form (EEEGHFRBFK)). After
approval by the department head and review by the IT Supervisor,
the IT Department or a third-party software vendor shall proceed
with the modification. Once completed, the modification shall
undergo testing before going live, and end users shall confirm
its operational effectiveness. The implementation of new systems
follows a structured process including feasibility study, simulation
environment setup, requirement adjustment, testing and formal
operation, to ensure necessary verification prior to launch and
mitigate system operational risks.
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Access Rights Management and Password Security

Migao Group strengthens system access control through
hierarchical access rights and password management. The
Group implements classified management for different types of
accounts in business systems, including ordinary users, access
rights administrators, system operation administrators, server
administrators, database administrators and network server
administrators. The system shall control the password validity
period, require users to change passwords regularly, and set
requirements for password length and complexity. Users shall
change their initial passwords promptly after the first login to reduce
the risk of password compromise.

Changes to various system administrator rights, account rights,
equipment administrator rights and related passwords shall be
recorded and reviewed regularly. The addition and termination
of accounts, access right changes, changes to authorised
user information and password changes shall all take effect in
accordance with the approval process, and the access right
list shall be updated in a timely manner. Through access right
recording, approval management and regular review, Migao Group
continuously strengthens the management and control of system
access rights, and avoids security risks caused by improper access
right configuration or non-standard account management.

Data Backup and Business Continuity

Migao Group has established a management mechanism for data
backup and disaster recovery. The Group centrally manages
servers used by its subsidiaries, and daily automatic backup has
been configured for all servers. The IT Supervisor checks daily for
backup errors. If abnormalities are found, manual re-backup shall
be performed, and the backup results shall be recorded in the data
backup log. Heads of all departments require employees to back up
files on their desktops to external hard drives on a monthly basis,
which are then kept by the department heads. The IT Supervisor
also regularly visits the third-party company’s data centre to back
up server data to external hard drives, which are then taken out of
the data centre for off-site backup.

Migao Group has formulated a business continuity plan and a
disaster recovery plan, and requires them to be regularly reviewed
and updated. The business continuity plan includes contents such
as system maintenance plans, plans to improve server and network
security, and staff training plans. The disaster recovery plan covers
disaster early warning and activation conditions, establishment of
a leading group, and disaster handling processes. Through daily
backup, off-site backup, system maintenance and disaster recovery
arrangements, Migao Group enhances the resilience of information
systems and its business continuity assurance capability.
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Office Equipment and Software Usage Management

Migao Group implements standardised management of office
equipment and software usage. Employees shall properly protect
office equipment. When leaving the equipment for a short time, they
shall set a computer screensaver with a password. The equipment
power-on password and system personal account password shall
be kept strictly confidential. Employees at all levels may only use
the office equipment assigned to them, and shall not allow others to
operate their computers. Without the permission of the information
management department, they shall not move office equipment,
disassemble or assemble equipment, replace spare parts or
connect lines without authorisation.

Migao Group prohibits employees from privately installing external
data storage media or unauthorised software on office equipment,
and prohibits opening or copying files and programmes flagged as
risky by the anti-virus system. For external technical support, the
Group requires providers of application systems, databases and
related technical support to sign confidentiality agreements with
the Company, to ensure that information security and confidentiality
requirements are fulfilled in the process of external collaboration.

Protection of Intellectual Property, Trade Secrets and
Data

Migao Group continuously strengthens the protection of intellectual
property, trade secrets and personal data throughout R&D
cooperation, daily operations and information system management.
For technological achievements and intellectual property generated
from collaborative R&D projects, the Group clarifies ownership
boundaries in accordance with cooperation arrangements and
relevant agreements, and incorporates R&D data, technological
achievements, business documents and key operational data into
the scope of confidentiality management to prevent unauthorised
disclosure, use or transfer.

Meanwhile, Migao Group regards employee confidentiality
obligations and information technology protection as a core
component of data security management. Through measures
including confidentiality commitments, office equipment
management, document backup, anti-virus software, firewalls and
confidentiality agreements for external technical support, the Group
mitigates the risks of trade secret leakage, personal data outflow
and unauthorised access to information systems. The specific
measures are as follows:
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EEEE TR

Management Dimension Key Measures

EIREEE HEMETMEAENREREINELRETE - EIFHFERTARS - ABWETFITAR

Employee confidentiality &5 9 B /MRE D A EH) BB IGH - BAETNEREREINES R EEMRTER - bsh - JF

responsibility TEREIFHEFIEBORE NS  PRELREEELBREIBERAFEYN - EEEHULE
T - s BIAS  HIFORE LB EEUREBFETXHED -
The protection of trade secrets and personal information is the basic responsibility of
employees. Employees must sign a confidentiality agreement to familiarise themselves
with and comply with the specific provisions of the Code of Conduct regarding the
protection of Company’s secrets, and explicitly acknowledge that they shall not
disclose or remove any Company information without authorisation. In addition, non-
production line employees must sign more stringent confidentiality agreements
explicitly prohibiting the unauthorised disclosure or removal of the Company’s
information. For employees in key positions, such as R&D and finance personnel,
important data on their office equipment must also be backed up.

EERMRE KB RFTA TIEULBC AT R Z BRI A - LR LERERE R MEIRRIT 5 RINBE
Information technology i &5y - £ E EKEINBE BRI R AIFFTRB W - WREEEZ 2 -
protection The Group has equipped all workstations with antivirus software and firewalls to

prevent unauthorised access and data leakage. When external technical support is
required, a confidentiality agreement must be signed with the external IT company to
ensure data security.

HTEER -

Social Contribution ]

KeEEBERETCELEEME  HEERE  Migao Group actively fulfils its corporate social responsibility.
HEM R - AR - EEWBREFMETL It integrates business development with host community
ERRBESES  HERREEEMEMLR  co-development, rural revitalisation, industrial synergy and employee
BEROADEBREKE - REBETELMAMI  volunteering, and continuously explores approaches to philanthropic
ENERFR  #AEREEXBIEFMAFER  practices that drive shared development with the regions where
S BBAAEIBE - BTN - ARIEES its operations are located. The Group focuses on the actual needs
B BTEBRBELZTAAEENE - £ of communities in its operating areas, and gives back to society
ERELE ZINBBEE BT EEE - through diverse channels including philanthropic donations,
technical exchanges, participation in community events and
employee volunteer services. Aligning with its agricultural industry
positioning and local development characteristics, the Group strives
to create broader social value beyond its core business operations.
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Multi-Dimensional Public Welfare Practices and
Industrial Synergy

Migao Group carries out social contribution initiatives focusing
on rural revitalisation, community integration, industry exchanges
and public welfare participation, emphasising the alignment of
corporate resources with local development needs, agricultural
industry characteristics and actual community conditions. The
Group supports local livelihood improvement through rural
revitalisation donations, promotes the synergistic development of
the industrial chain through industry events and green planting
technology exchanges, and encourages employees to participate
in volunteer services and community cultural activities to strengthen
the interaction and connection between the enterprise and local
communities. Through diversified public welfare practices, Migao
Group continues to play a positive role in supporting regional
development, serving agricultural production and promoting
community harmony.

Annual Public Welfare Performance and Social Value
Outcomes

During the Reporting Period, Migao Group’s total annual external
donations amounted to RMB1,026,700, the total duration of
employee volunteer services reached 45 hours, and the number of
employee volunteer service participants totalled 30 person-times.
Going forward, Migao Group will continue to steadily advance
public welfare participation, rural revitalisation and community
co-construction in light of its business characteristics, local
community needs and industry development trends, to continuously
enhance its corporate social value.

Future Outlook and Shared Prosperity Between
Enterprise and Local Communities

Looking ahead, Migao Group will uphold the public welfare
spirit of giving back to society, actively fulfil its corporate social
responsibility, increase resource input in areas such as education,
environmental protection and community development, and optimise
the layout of social public welfare projects. Migao Group will take
concrete actions to create more well-being for local communities
while achieving shared prosperity between the enterprise and the
communities.

B

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

135



HER  UARER  BFHAR
Social: People-oriented, Working Together for Mutual Success

KERRE
Donations to Disaster-stricken Areas

KEEER2025F11 AREEABRREE L EBE100&E7TE

3)&0 o ARIRHZAERNEREFRER L ELEIE  B1F
SLBENE  BEEEMTEE - DEIRFREREAM AT

ABREERA A THAS LR, 5K EARAA, L EERK UEBEBRTHHISSEREEEEHE  Z25%EF -
EN A REERINTRAET R ISR B In November 2025, Migao Group donated HK$1 million to
TRH N ZRAT FRREREE LB AR NS the disaster-hit area of Wang Fuk Court in Tai Po, Hong

17 3RA—BIMMF, CLIEELES . iR SHE. . .o . .
7 PRI SRR SRR Kong to support basic living security and post-disaster

resettlement of affected residents. The funds were used
for emergency medical assistance, temporary housing
arrangements, psychological counselling and other post-
disaster support services. With concrete actions, the
ot 2 e Group helped residents tide over difficulties and rebuild
their homes.

SIS, ARRALEH TR E Kk

AMRSHL, RARKELS), ALRERE E—HBRS L

H, BHEXTALRARARY, FREERS, RAGTE.

=0=&F+—A=+AB

SRBMR[2025MEL=EKEREN]
Co-hosting the “3rd 2025 Nanning Migao Group Cup”

KeEETHEE XL R M RFEFHE - SRR
[2025MBE=EARASEEN | HEEFEE - ZED
NEBEEFREE  RECE  KHEARMRAHEZME
B REE -

Migao Group supports sports and cultural
exchanges as well as community activities by co-
organising the 3rd 2025 Nanning Migao Group Cup.
Taking sports events as a platform, the activity
facilitates communication and interaction among
the Group, distributors and local communities.
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2026 F EAEE AR E
2026 Gaoming District Ten-thousand-Person
Rice Noodle (Lai Fen) Festival

ERARBEEELHEMMEREY R  RIFNEBDFE - BHRABETLM[2026F = HEE ABHE ]
SEMFERRMED - BRSEMAEREE  BETE-STREMUEMtRER - PEOEILINZRERE
BERREEBEESNBBRIMN - BRAKSUERSZEIFiH XLEHHE - H#HCXEBMLER 2 BPK
EMEENBREENRMES) - HELEMZ AR BPER -

Guangdong Migao attaches great importance to building long-term and friendly ties with local
communities where it operates, and actively organises employees to participate in local folk-custom
activities including the “2026 Gaoming District Ten-thousand-Person Rice Noodle (Lai Fen) Festival”.
Participation in traditional local festivals helps employees gain deeper insights into regional culture
and community customs, while enabling the company to enhance communication with local residents
and community organisations. By supporting local cultural events with practical actions, Guangdong
Migao fosters closer emotional bonds and sound interaction between the enterprise and local
communities, and consistently builds a harmonious and inclusive relationship between the company
and its surrounding areas.

2026 &WE 7T AR
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Governance: Stable Operations and Business Integrity
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Migao Group has always regarded sound corporate governance
as the cornerstone of its steady development. It continuously
refines its governance structure centred on the Board of Directors,
with specialised committees operating with a clear division of
responsibilities and coordinated collaboration, and actively
advances Board diversity and standardised decision-making. The
Group has established a risk management and internal control
system covering all business processes, and consolidates the
line of defence for compliance and security through standardised
procedures for identification, assessment, response and supervision.
Meanwhile, the Group upholds the bottom line of business ethics.
It has formulated and improved the Whistleblowing and Complaint
Policy covering both internal and external stakeholders, together
with multi-channel investigation procedures, and provides strict
protection for whistleblowers. Through routine compliance and
integrity training, the Group embeds a culture of integrity into its
day-to-day operations. During the Reporting Period, no incidents
involving violations of anti-corruption laws and regulations occurred
within the Group, effectively safeguarding a fair, impartial and
compliant business environment.

Related Sustainable Development Goal in this Chapter

NERE
Corporate Governance

J
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Migao Group maintains that sound corporate governance is the
cornerstone for the Group's steady operations and long-term
development. The Group continuously refines its governance
framework centred on the Board of Directors, supported by
coordinated specialised committees and effective execution by the
management. It ensures that standardised operations, transparent
decision-making, risk prevention and control, and the protection
of shareholders’ rights and interests are embedded throughout the
entire process of the Group’s operation and management. With a
focus on long-term value creation, the Group actively advances
Board diversity by appointing directors with diverse professional
backgrounds, industry experience and independent perspectives,
to provide balanced, diversified governance support for the Group’s
strategic decision-making, risk management and sustainable
development.
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Governance: Stable Operations and Business Integrity

Board Governance Structure

The Board of Directors of Migao Group is responsible for formulating
the Group’s overall strategic direction, making decisions on
material matters, overseeing risk management and internal control,
and driving the implementation of corporate governance policies
and practices on an ongoing basis. Three dedicated specialised
committees are established under the Board: the Audit Committee,
the Remuneration Committee and the Nomination Committee.
They provide professional support to the Board in the areas of
financial reporting, risk management, internal control, remuneration
governance, director nomination and Board composition
respectively, to enhance the standardisation of corporate
governance and the efficiency of decision-making.

Director Nomination and Board Diversity

Migao Group attaches great importance to Board diversity and
conducts regular reviews of the Board's structure, size and
composition. Through the Nomination Committee, the Group
assesses the composition of Board members and the independence
of Independent Non-Executive Directors, and works to ensure
that the Board composition reflects diversity and independence
in professional experience, industry insights, gender, cultural
background and independent judgement, so as to provide
diversified perspectives and governance safeguards for the Group’s
long-term steady development.

Remuneration Governance and Incentive & Restraint
Mechanisms

Migao Group has adopted a remuneration policy for directors and
employees. Its remuneration management adheres to the principles
of fairness, market competitiveness and performance orientation,
aiming to attract, retain and motivate directors, senior management
and employees with professional competence and a strong sense
of responsibility. In making remuneration decisions, the Group
takes full account of job responsibilities, individual performance,
the Group’s operating results, market benchmarks and long-term
development needs, to align remuneration arrangements with
corporate value creation.

The Remuneration Committee is responsible for making
recommendations to the Board on remuneration policies and
frameworks for directors and senior management, and assisting
with the performance evaluation of relevant personnel. Through
a transparent remuneration governance mechanism, the Group
ensures that remuneration arrangements are reasonable, fair
and deliver both incentive and constraint effects, enabling the
management and employees to jointly drive the steady development
of the Group.
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Shareholders’ Rights and Stakeholder Communication

Migao Group prioritises the protection of shareholders’ rights
and interests. In compliance with the Company’'s Articles of
Association and applicable regulatory requirements, it standardises
arrangements for general meetings, director elections, voting
procedures and information disclosure, to safeguard shareholders’
lawful right to participate in corporate governance. The Group
has established procedures for shareholders to nominate director
candidates: shareholders may nominate individuals to stand for
election as directors at general meetings in accordance with
relevant provisions, and the Company will disclose candidate
information as required by the Listing Rules, to ensure shareholders
exercise their voting rights on a fully informed basis.

Migao Group maintains regular communication with shareholders
and investors through channels including general meetings,
announcements, circulars, annual reports and the official corporate
website. On 22 August 2025, the Group held its Annual General
Meeting, at which relevant special resolution was approved by
shareholders. These included the adoption of the second revised
and restated Memorandum and Articles of Association, to better
reflect applicable laws and regulatory requirements and enhance
the flexibility of general meeting convening methods and corporate

e =g

Risk Management

governance arrangements.
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Migao Group regards risk management as a critical pillar
underpinning the steady operation and sustainable development
of the enterprise. The Group has established a risk management
and internal control system whereby the Board of Directors
assumes oversight responsibility, the Audit Committee assists with
review, management organises implementation, and all business
departments participate jointly. The system covers key areas
including operation and management, financial reporting, regulatory
compliance, information security, occupational health and safety,
environmental management and anti-fraud. It is designed to identify,
assess and manage risks that may affect the achievement of the
Group’s strategic objectives, and provide reasonable assurance for
corporate operational decision-making and day-to-day management.
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Risk Management and Internal Control System

The Group has formulated and adopted a number of risk
management procedures and guidelines, covering core business
processes and management functions such as R&D management,
sales and marketing, financial reporting, human resources and
information system management. Each business department is
responsible for collecting relevant information in daily operations,
identifying risks that may affect business operations, financial
results, regulatory compliance and information security, and
formulating corresponding internal control measures based on the
nature and impact level of the risks. Management works with heads
of all departments to assess the likelihood and impact of risks,
develop risk response plans, and continuously track risk changes
and the effectiveness of control measures.

Risk Identification and Control Process

Migao Group’s risk identification and control process comprises
four stages: risk identification, risk assessment, risk response and
risk supervision. All business departments conduct regular internal
control assessments to identify potential risks and control gaps.
Drawing on departmental assessment results, the management
analyses the likelihood and impact of risks and develops a risk
matrix. For identified key risks, the Group establishes and maintains
corresponding risk management and internal control measures.
Subsequently, through internal audit, management review and
oversight by the Audit Committee, the Group continuously optimises
its risk management strategies and processes.

R A
Risk Identification:

BEB M ELF R RFIZ AL - BEEERERIZEGRO
All business departments conduct regular internal control assessments to identify potential risks and

control gaps

EEBEAWPITMEER

Based on departmental assessment results, the management analyses the likelihood and impact of
risks and develops a risk matrix

) 4

[E\ B FEEY
Risk Response:

For identified key risks, the Group establishes and maintains corresponding risk management and
internal control measures

v

REREEE :
Risk Supervision:

BBRARERZ EEBRNREXZESEE  BERHRERSCIFBLERRBMARE
Through internal audit, management review and oversight by the Audit Committee, the Group
continuously tracks risk changes and optimises management strategies and processes

[ S35 B B B A LB+ 3 S 36 A4 o AR M Y L B B T M PR BB AR U B

EBE R
Risk Assessment:
PHERBENTREERTERE » FREKER
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Internal Audit and Continuous System Optimisation

For internal audit, the Group has established the Internal Audit
Control Procedure ((ABSEZIEHIFEFF)) to standardise internal audit
practices for the quality, environmental and occupational health and
safety management systems. The audit team comprises members
from the Administration Department, Safety and Environmental
Protection Department, Quality Inspection Department and Chief
Engineer’'s Office. It formulates the annual Internal Audit Plan (A
#pEAZET ) each year, with the Group's system documents, 1SO
standards and national recommended standards as the audit
criteria. Internal audit covers the full workflow: audit plan formulation,
audit preparation, on-site audit, non-conformity identification,
rectification follow-up and finalisation of the internal audit report. For
non-conformities identified during the audit, relevant departments
shall analyse root causes, develop corrective and preventive
measures and organise implementation. The audit team leader is
responsible for tracking and verifying rectification outcomes, to
promote the sustained and effective operation of the management
system.

Risk Culture Building and Compliance Training

The Group also enhances the awareness of directors, senior
management and employees regarding compliant operations,
corporate policies and risk management through targeted training.
During the Reporting Period, Migao Group delivered 3 training
sessions on compliant operations, risk management and corporate
management systems, covering a total of 84 participants including
directors, senior management and employees. Through continuous
training, the Group helps directors, management and employees
stay abreast of regulatory requirements, governance responsibilities
and internal management rules, and strengthens their risk
identification capabilities, compliance awareness and capacity to
perform duties in a standardised manner.

BxERERENR -

Business Ethics and Anti-corruption J
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Migao Group strictly complies with laws and regulations such as
the Anti-Money Laundering Law of the PRC, the Company Law
of the PRC and the Anti-unfair Competition Law of the PRC. It
has formulated and implemented internal systems such as the
Corruption, Bribery, Fraud, and Money Laundering Policy (B8 - B
8%~ SR ROESRIRIR)), adheres to conducting business operations in
an honest, transparent and responsible manner, and has integrated
anti-corruption, anti-fraud and whistleblowing and complaint
management into its corporate governance and risk management
systems. By formulating the Whistleblowing and Complaint Policy,
improving investigation and handling procedures, strengthening
whistleblower protection and carrying out integrity promotion and
education, the Group guards against bribery, fraud, conflicts
of interest, financial misconduct and other improper business
practices, and upholds a fair, impartial and compliant operating
environment.
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Governance: Stable Operations and Business Integrity

Whistleblowing and Complaint Mechanism

Migao Group has formulated the Whistleblowing and Complaint
Policy, which applies to employees at all levels and across all
departments, and also covers external stakeholders such as
suppliers and customers. The Group encourages employees,
suppliers and customers to report or lodge complaints about
suspected improper conduct or misconduct within the Company.
Reportable matters include criminal offences, breaches of legal
obligations, unfair practices, financial misconduct, acts endangering
health and safety, environmental damage, and deliberate
concealment of any of the aforesaid matters.

Migao Group provides protection for whistleblowers and
complainants. Pursuant to the policy, individuals who submit
legitimate reports or complaints shall be safeguarded against unfair
dismissal, harm or unwarranted disciplinary action arising from their
whistleblowing. The Group will impose corresponding disciplinary
measures on any personnel who inflict harm or retaliation against a
whistleblower. The Group also emphasises zero tolerance for any
retaliatory acts against personnel who make reports in good faith
to safeguard the Company’s interests with sufficient grounds or
evidence.

Whistleblowing Intake and Investigation Procedures

Migao Group has established a clearly defined handling process
for whistleblowing and complaints. Whistleblowers may submit
reports verbally or by completing a report/complaint form. As
a general practice, reports may first be submitted to the direct
supervisor or their superior. Where such channels are inappropriate,
whistleblowers may contact the Mainland Board Office. For matters
of an extremely serious nature or involving senior management,
reports may be filed directly with the Company Secretary of the
holding company, who shall escalate the matter to the Audit
Committee of the Board of Directors. For matters unsuitable for
internal reporting, whistleblowers may also escalate them to relevant
regulatory bodies or law enforcement authorities.

Upon receipt of a report, the Group will conduct an assessment and
launch a full-scale investigation when necessary. If the reported
matter may involve criminal offences, it shall be submitted to
the Audit Committee, and a decision on whether to report to the
relevant authorities shall be made after seeking legal advice. During
the investigation, the Company may appoint suitably qualified
personnel from the internal audit or compliance function who have
no involvement in the relevant matters to conduct the investigation.
The investigation report shall be reviewed by a Code of Conduct
Committee composed of relevant senior staff. The final report and
recommendations shall be submitted to the Audit Committee, which
shall then put forward formal recommendations to the Board of
Directors.
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RIER  BRREKEHBERE
Governance: Stable Operations and Business Integrity
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Investigation Procedures
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Receipt of Report/
Complaint
..... PR

v

~
o

EER SRR : AR RMERT

Assessment of o) Potential Criminal

Report/Complaint : Offences Involved
7 S N e—— N —— @ -

v v

;.> BREAE
: Audit Committee

FRAIREE
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Governance: Stable Operations and Business Integrity

Integrity Training and Promotion

For the year, Migao Group was unable to obtain complete records of
directors and employees participating in dedicated anti-corruption
training, therefore no quantitative disclosure of relevant training
data has been made for the current year. Migao Group is well aware
that anti-corruption, anti-fraud and business ethics management
are fundamental to safeguarding the Group’s ethical operation,
reputation and long-term steady development. The Group has
scheduled to roll out further anti-corruption training programmes
for directors, management and employees in FY2026/2027, to
continuously enhance relevant personnel’'s awareness of integrity in
practice, conflict of interest prevention, reporting mechanisms and
business ethics risks.

To reinforce the awareness of ethics and professional conduct
among employees and management, Migao Group has
established relevant systems including the Whistleblowing and
Complaint Policy. The policy encourages employees, suppliers
and customers to report or lodge complaints about suspected
improper conduct or misconduct, and provides protection for
individuals who submit legitimate reports or complaints to prevent
unfair treatment or retaliation against them. The Group also
promotes employees’ understanding of integrity requirements
and reinforces their awareness of compliance and bottom-line
principles through integrity promotion and education, self-inspection
and self-correction, and internal compliance management. Each
production base carries out integrity-related activities tailored to its
own operational conditions, gradually integrating anti-corruption,
anti-fraud and business ethics risk prevention and control into daily
operations. Going forward, the Group will also, in alignment with
the management needs of key suppliers, further advance integrity
advocacy and communication with suppliers, to extend integrity and
compliance requirements throughout the supply chain.

During the Reporting Period, Migao Group identified no corruption-
related leads through its whistleblowing procedures, and recorded
no violations of anti-corruption laws and regulations. The number
of concluded corruption lawsuits filed against the Company or
its employees stood at 0. The Group will continue to refine its
mechanisms for whistleblowing and complaint handling, internal
investigation, anti-corruption training and integrity promotion,
and embed the culture of integrity into daily operations and
management.
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A REBREERIEER
A. Environmental KPIs Table'®

SFHIZ R EEEREENIER 2025/2026 Bt £
Indicator Quantitative KPls FY2025/2026
k=i vE—Y 7]
A1 1 g%{t%(NQx)iiﬁﬁyz - i 3974
Nitrogen oxide (NOx) emissions tonnes
A1 A b¥(SOx)HEm = U7} 8.00
' Sulphur oxides (SOx) emissions tonnes '
BRL £ i)
A1 %M}@(PM)HFM; o 4 9.33
Particulate matter (PM) emissions tonnes
- o= 0
A1 1 %(NHQEFE&ZE - i 001
Ammonia (NHs) emissions tonnes
BHEBEREEY(VOCs) Bk E .
A1 Volatile organic compounds (VOCs) A 0.40
. tonnes
emissions
BEEG = uE
INE ’ﬂf%ﬁﬁ.%i(COD) i 0.98
Chemical oxygen demand (COD) tonnes
%tm’/ ug
INE FISS) ’ 0.77
Suspended solids (SS) tonnes
SR - )
A1.1 AL (NHs-N) " 0.13
Ammonia nitrogen (NHs-N) tonnes
Sk % s ”@\g 108
Total hazardous waste generated tonnes
[
= BEEENELDE W AR T P A
?:"; A1.3 Intensity of total hazardous waste tonnes/RMB million of profit for 0.01
ull generated the year
£
2
BEER Fihess L7
o Al.4 mERHELAR 102.40
2 Total non-hazardous waste generated tonnes
Cc
o
P BEEEVELRE W, BAREBBETENEHN
o) Al.4 Intensity of total non-hazardous waste tonnes/RMB million of profit for 0.27
é generated the year
e
£
_|
m
O

10 AEBEXFEELCTRFEAFENFEOCKRL - BEMEAMERFEREEZOBRAAIFANE ] - EERFEHRBIEREN ] - BRARE
MR EEMBENERE  AMFREZERRAEREEAIBARBEELFNEF ]
The Group has optimised the description of the calculation basis for the intensity of environmental performance for the current year. In the past
two financial years, the denominator for the intensity of environmental indicators was described as “revenue”, whereas “profit for the year” was
actually used in the calculation. To enhance the rigour of the report and the accuracy of information disclosure, the description of this indicator

has been formally corrected to “per RMB million of profit for the year” starting from this financial year.
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Indicator

HFRIEIT
Supplementary
indicators

IR
Supplementary
indicators

RIRIEEIER
Climate-related
indicators

RIRAERIER
Climate-related
indicators

RIZMEEEZR
Climate-related
indicators

RIzMEEEZR
Climate-related
indicators

A2.1

A21

A2.1

A21

A21

A21

A21

A21

A21

BRANMIERR

APPENDIX | Key Performance Indicators Table

EERBENIEE
Quantitative KPlIs

BRREENH

Significant environmental incidents

RFEEBIRKFAEE
Environmental-related penalties or
litigations

BEAERENE
Scope 1 GHG emissions

HE REREENE
Scope 2 GHG emissions

BEREHREE (BE-RHEED)
Total GHG emissions (Scopes 1 and 2)

BERBHREE

Intensity of total GHG emissions

FURDEREE

Gasoline consumption

BT R REREE

Gasoline energy consumption

SOHIBREE

Diesel consumption

SORTEERBERE

Diesel energy consumption

RARBREE

Natural gas consumption

RARIFTEEREFEE

Natural gas energy consumption

BOBMEE

Coal consumption

BTEREREREE

Coal energy consumption

BIEAREREE

Liquefied petroleum gas consumption

2025/2026 &
FY2025/2026
=
= 0
cases
a 0
cases

“AILiREE

(COLe 23,822.25
—afkiRgE
(COLe 9,313.44
F S iRE s
R RALHE 33,135.69
tCOe
IJ@ :%Vﬁ: })_\EEE
BAREBETFNE a8
tCO,e/RMB million of profit for
the year
7? 24,304.72
JKFLBF
Mwh 217.37
? 142,476.17
JKFL B
MWh 1,402.03
SR 7,208,024.51
m
IR FLBF
MWh 78,003.85
A
" 293.90
tonnes
JK FL B
MWh 2,254.59
i
2,339.83
tonnes

W
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Indicator

A2

A21

A21

A21

A21

A21

A21

A21

A2.2

A2.2

A2.5

A2.5

A2.5

A2.5

A2.5

A2.5

Quantitative KPIs

BIEAMRITEEREREE
Liquefied petroleum gas energy
consumption

EYREDERE S
Biofuel consumption

EYRET B REREE
Biofuel energy consumption

SNEEE T EREE
Purchased Electricity consumption

HEEREREAS

Direct energy consumption

R RERRT

Indirect energy consumption

BEIRHAER S
Total energy consumption

BERERE R
Energy consumption intensity

mRekE
Total water consumption

FERER

Water consumption intensity

PHEEMHERE

Plastic packaging materials consumption

BEERE
Tape consumption

RERARERE

Polyester thread consumption

REBRERE
Woven bags consumption

BEMERES
Total packaging material consumed

BEMEBERE
Intensity of total packaging material
consumed

JKFLBF
MWh

MR
tonnes

K F B
MWh

TR
kWh

K F B
MWh

JK FL B
MWh

K F B
MWh

KEE " BARBEET
F RN
MWh/RMB million of profit for
the year

18
tonnes

e, HAREBEITFERNGF
tonnes/RMB million of profit for
the year

U7
tonnes

L
tonnes

s
tonnes

18
tonnes

i
tonnes

e, BAREBSITFENEF
tonnes/RMB million of profit for
the year

FY2025/2026

32,637.68

1,569.41

6,535.89

17,356,389.64

121,051.41

17,356.39

138,407.80

366.19

266,542.01

705.21

165.00

0.10

6.37

1,352.74

1,5624.21

4.08
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B. H EEBENIEER
B. Social KPIs Table

SHIZ R EERRARENIEE 2025/2026 B F
Indicator Quantitative KPIs FY2025/2026
2T
B1 1 BT A 414
Total staff persons
gy |§| £\ . BB
B1.1 ZIEREIS - B A 7
By gender: male persons
rally | §| N [
B1 1 mERIElIS - 2 A 138
By gender: female persons
511 REREID - 30FmMUT A 37
) By age group: below 30 persons
B1.1 REWRE D - 30-39 B A 129
’ By age group: aged 30-39 persons
B11 REERED - 40-49 B A 134
' By age group: aged 40-49 persons
B11 RFHRED - 50FmEIA L A 114
' By age group: at or above 50 persons 50
i
RBBENESMNBEIAY  fESE A ]‘%
B1.1 Employees by position type: Senior 7 X
persons m
Management of the Group %
B
h Tk - o i
EREGENESNETIAY  WBARSE A N
B1.1 Employees by position type: Senior 5 &
e persons 3
Management of subsidiaries S
(o]
m
ZRAENESHNETIAH : THREEA A g
B1.1 Empl b ition type: Fact 7 3
mployees by position type: Factory persons E
managers &
g
ERAENESMETIAZ : —RET A S,
B1.1 . ) 323 o
Employees by position type: General staff persons %’_
@
EHAERHANETAR : TA A 3
B1.1 . ) 72 35
Employees by position type: Workers persons %
(0]
uy)
B1.1 i@ E| D - HEAM A 387 g
' By region: Mainland China persons =
iR E D BINGERAE A
B1.1 By region: Overseas, Hong Kong, Macao 27
persons

and Taiwan
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SRIZ R EERBENIER 2025/2026 81 F

Indicator Quantitative KPIs FY2025/2026

5= K B
B1.2 EEMKLLE : 184 % 7.97
Employee turnover rate: Overall™

= Sz . BB
B1 2 BERKLLE Bk % 6.88
Employee turnover rate: Male

B R 1]
B1 2 EEMALLE « ik % 10.14
Employee turnover rate: Female

83 K Hew AT
B12 EERKLLE  30FRMNA T % 13.51
Employee turnover rate: below 30

B{ 2 EERmKLLE « 30-39 5% % 775
Employee turnover rate: between 30-39

EmkbE 1 40-49/F7
812 BERALLE  40-49FB% % 597
Employee turnover rate: between 40-49

=1y R : % ALE‘ N
812 BEEMALLE  50FBA £ % 877
Employee turnover rate: at or above 50

EBEREALE  £EFE
B1.2 Employee turnover rate: Senior % 0
Management of the Group

N

EBERALE - WBRARSE
B1.2 Employee turnover rate: Senior % 0
Management of subsidiaries

[=1ENY

EEMKLLE  THEEA
B1.2 Employee turnover rate: Factory % 14.29
managers

=p K —KET
B1 2 EERKLE fivg=| % 8.36
Employee turnover rate: General staff

=¥ & A
B12 BERKLL AR i . . % 775
Employee turnover rate: Mainland China

11 EERALENFEARXR
The employee turnover rate is calculated as:
RS M ZERIBE R A E B AR
Number of employees in that specified category who left during the Reporting Period

HEMRZERNNEERAR

Total number of employees in that specified category as at the end of the Reporting Period
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EZRAN

Indicator

B1.2

B2.1

B2.1

B2.2

B2.3

B2.3

B2.3

B2.3

B2.3

IR
Supplementary
indicators

HFRIET
Supplementary
indicators

AR
Supplementary
indicators

IR

Supplementary
indicators

B3.1

EERBENIEE
Quantitative KPlIs

EBERALE  BINBRE
Employee turnover rate: Overseas, Hong
Kong, Macao and Taiwan

ETTHAH
Number of work-related fatalities

AT T #itt =
Rate of work-related fatalities

ATEELATIIEEE

Number of working days lost due to work-

related injuries

ZERIFIIHR
Number of safety training sessions

ZREIIZEAIR
Number of safety training participants

MBI R2EIIBEX
Coverage rate of safety training for new
employees

JESIRRIS IR
Number of emergency drill sessions

JESIBR2 AR
Number of emergency drill participants

NSEBR AN B

Fire accidents and fire incidents

2EFINESR
Total number of training sessions for the
year

BT RIEAR
Total number of employees trained

BHEIPHEIINK (BE)
Average training hours per employee
(overall)

BUHEIXIESL
Percentage of male employees trained

Pt 8%
APPENDIX | Key Performance Indicators Table

%

A
person

%

IR
days

%
sessions

AR
attendances

%

%
sessions
NN

attendances

=
N
cases

%
sessions

A

persons

AN SN

hours/person

%

BRANMIERR

2025/2026 &
FY2025/2026

11.11

152

23

653

100

19

357

57

324

10.96

81.52

W
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Sa
JRIZR

Indicator

B3.1

B3.1

B3.1

B3.1

B3.1

B3.1

B3.2

B3.2

B3.2

B3.2

B3.2

B3.2

B3.2

IR
Supplementary
indicators

EEBERENER
Quantitative KPIs

ZMHEIZINEHL
Percentage of female employees trained

SEREXIESLL
Percentage of group senior management
trained

MEARSEXIESL
Percentage of subsidiary senior
management trained

IHmaEAZIIBE L
Percentage of factory managers trained

—REIXIEDL
Percentage of general staff trained

TAZIBED L
Percentage of workers trained

SHETFHRIEK
Average training hours of male employees

7B TFRIR &K
Average training hours of female
employees

EEEETFHRZIBE
Average training hours of group senior
management

MEBARSE TR
Average training hours of subsidiary
senior management

IHmaaEANFEZINR
Average training hours of factory
managers

—RETFHXIEKE
Average training hours of general staff

TAFHZIEE
Average training hours of workers

BETEMHHE

Number of child labour incidents

%

%

%

%

%

%

ANEIAUN
hours/person

N A

hours/person

NS A

hours/person

NEE /A

hours/person

ANSDUN
hours/person

NN

hours/person

N A

hours/person

=
=
cases

2025/2026 & £
FY2025/2026

71.74

100.00

60.00

71.43

77.71

80.56

10.95

10.99

15.71

8.80

11.43

10.32

13.49
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SFRIZ R EEFREREE 2025/2026 i1 F
Indicator Quantitative KPIs FY2025/2026
HRIER " - .
WA  BMBIRMNE = .
) pp y Number of forced labour incidents cases
indicators
H 7 = =
B5.1 EEOMERE . o 110
Number of major suppliers suppliers
PREAEFZHERHE =
B5.1 Number of major suppliers in Mainland ) 106
) suppliers
China
BRA BN EEHERHE =
B5.1 Number of major suppliers in Hong Kong, . 4
. suppliers
Macao, Taiwan and overseas
BATH R E A RFHERIZH B B E =
B5.2 Number of suppliers subject to supplier ) 110
. suppliers
admission and assessment procedures
EENRCEXERAHPREL > RIERIER
if 78 121 45 &9 Lt A3
B6.1 Percentage of total products sold or % 0

shipped subject to recalls for safety and
health reasons

W

RERNER KRB HIRFEE -
B6.2 Number of products and service-related - 0
. . cases
complaints received

BEAEFPERFEE -
B6.2 Number of significant customer - 0
) cases
complaints

EnkriEES S REXEEREE -
B6.4 Number of material product safety and - 0

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

quality liability incidents cases
HRIET o e
Sﬁ; IElejmentar RERZR ARBT I 35,674
>uPp Y Total R&D expenditure RMB'000 '
indicators

HARNBITREWEEBENRSHFARM

H2 .
B7.1 Number of concluded legal cases - 0

cases

regarding corrupt practices brought
against the company or its employees
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FRIZ R EEBERERER 2025/2026 81 &
Indicator Quantitative KPIs FY2025/2026
HFRIET HEREFEENESRRERUE -
Supplementary Number of corruption leads generated oa?es 0
indicators through whistleblowing procedures
- ERREGHBEEROE RS
IR o -
Total number of incidents of non- =
Supplementary . . ) . 0
o compliance with anti-corruption laws and cases
indicators }
regulations
IERSEISElEFCEE e
B8.2 'I%o;ifllﬂinj ofgexternal donations for the ARBET 102.67
’ RMB’0,000 ’
year
B THERS MR S
B8.2 Total hours of employee volunteer N 45
. hours
services

N

[=1ENY
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RRSIRBEBMERXSMBERAB IR LT
RAMERC2KESGIME TR RE - MEBHE
DERFIEERE - CAD [ M E TR | 153
K DB RARAA R FE

This index has been prepared in accordance with the ESG Reporting
Code in Appendix C2 to the Main Board Listing Rules of The Stock
Exchange of Hong Kong Limited, covering the mandatory disclosure
requirements under Part B, the “Comply or Explain” provisions under
Part C, and the climate-related disclosures under Part D.

ARSINAREZHBBEMEEAR o This index uses the chapter headings of this ESG report to identify

%rxX EE

Clause/Indicator

B REIRERE
Part B Mandatory
Disclosure Requirements

FI3REREE
Paragraph 13 Governance
Structure

B14RERRA
Paragraph 14 Reporting
Principles

E15RIERE[E
Paragraph 15 Reporting
Boundary

the location of the disclosure content.

Disclosure Requirement

RO RESGHREXRABENREAR °

REEH
Report Chapter

This part contains the mandatory disclosure content for the ESG report.

HEFSELNER  REEFIYUESGEFENEE + &
EGESCGERAFIRER - BE G - BRI RERE
ZESGHAEEMARNBE : UREFSIAIRESGHE
HERREE  WEREZERIREEFH R -

A statement from the Board, which discloses the
board’s oversight of ESG issues; sets out the Board’s
ESG management approach and strategy, including
the process used to evaluate, prioritise and manage
material ESG-related issues and risks to the issuer’s
businesses; and explains how the board reviews
progress made against ESG-related goals and targets
and how such goals relate to the businesses.

sk EEZEN 2 FER-—HHEERRE
B BZ2MEREHRNBE BEEA  BSHEL2HRRE
R#ER: BLEARBHENRE EREAMARE 7%
BE FAEIARESRERRR  —BHEARERH A
HKPIEE -

A description of, or an explanation on, the application
of the Reporting Principles of materiality, quantitative,
balance and consistency in the preparation of the
ESG report; materiality requires disclosure of the
identification process, selection criteria, stakeholder
engagement process and results; quantitative
requires disclosure of the standards, methodologies,
assumptions, calculation tools and sources of
conversion factors used for emissions/energy
consumption; and consistency requires disclosure of
any changes in statistical methods or KPls.

FRIZESGHMEMERSE - WM B W AESGRENE
BREBNBEIR NERBREEL L AREZELY
A narrative explaining the reporting boundaries of the
ESG report and describing the process used to identify
which entities or operations are included in the ESG
report. If there is a change in the scope, the difference
and reason should be explained.

AHBEERER -EFGE
B AT RERRES
ESG 2\ & 12 B FR 2 )
ESG B 1R B4 WE TR
Sustainable Development
Governance — Statement
of the Board; Sustainable
Development Governance;
ESG Risk Management
and Internal Control; ESG
Targets and Performance
Management

BN ARE — mEIKE
AEERRE R — M
FLMEBER BEEILEE
B EEHEMSN I
B —RRERURIER
About This Report

— Reporting Basis;
Sustainable Development
Governance — Stakeholder
Engagement and
Communication; Material
Topics Management:
Double Materiality
Analysis; APPENDIX | Key
Performance Indicators
Table

BN AR S — AR E HEK
EoK

About This Report —
Organisational Scope and
Disclosure Basis

B
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APPENDIX Il Content Index

"3 BB

Clause/Indicator

CHa [ TE<F R R | 5R3
Part C — Comply or
Explain Provisions

A RiE
A. Environmental

A1 —RE IR EE
A1 General Disclosure

WEER
Disclosure Requirement

HEE
Report Chapter

FRLRITETHRER | RANBERERAEEANEFAES -

This part discloses relevant information on environmental and social aspects

on a “comply or explain” basis.

BRARBERHEN  mMAKRTHEHEST BERESEEDE
EFENEE - ARETHETARBEAZENMEBERR
ROV E RS

Information on the policies relating to exhaust
emissions, discharges into water and land, and
generation of hazardous and non-hazardous waste, and
on compliance with relevant laws and regulations that
have a significant impact on the issuer.

eI RARB PR EOE -

The types of emissions and respective emissions data.

FECEZEEEYES (AEAE) & (1ER) ZE -
Total hazardous waste produced (in tonnes) and, where
appropriate, intensity.

FEcEEEEYEE (AEAE) & (ER) ZE -
Total non-hazardous waste produced (in tonnes) and,
where appropriate, intensity.

A PRAT SV BE R E B R R AAESE L B BRI 25 -
Description of emissions target(s) set and steps taken
to achieve them.

RER -REERE Y
=

Environmental -
Environmental
Management; Emissions
Management

RIER — BB R
Piiex —RBASRAE BUEIR K
Environmental — Emissions
Management; APPENDIX

| Key Performance
Indicators Table

RER - RMER —
FEEMER

Mo — R BB R &
Environmental — Emissions
Management — Waste
Management; APPENDIX

| Key Performance
Indicators Table

RER - RMER —
FERYER

Mt i — BB AE UIEIR &
Environmental — Emissions
Management — Waste
Management; APPENDIX

| Key Performance
Indicators Table

RER - RIEERE -
REERESHARI
PR E R
Environmental —
Environmental
Management —
Environmental Goals and
Compliance Performance;
Emissions Management



" ER

Clause/Indicator

A1.6

A2 — R FE
A2 General Disclosure

A2.1

A2.2

A2.3

fiéx= RWERZEL

APPENDIX Il Content Index

WEER
Disclosure Requirement

HlEEEERBESEEMN A A - RIBUPIE] S HRRE
ARk BEREL BRI TR -

Description of how hazardous and non-hazardous
wastes are handled, and a description of reduction
target(s) set and steps taken to achieve them.

BRERAER (RIEER - KEREMERME) HBUR -
Policies on the efficient use of resources, including
energy, water and other raw materials.

BREEOMERR KEEEREEE UTET R
H)REE -

Direct and/or indirect energy consumption by type in
total (kWh in '000s) and intensity.

BEXERTE -
Water consumption in total and intensity.

FEALFTE] SZ BV BE IR0 A A as B IR ] R B 5E L B AR PR ERER
B AR -

Description of energy use efficiency target(s) set and
steps taken to achieve them.

EHEE
Report Chapter

RER - HWERE —
FEEME IR
Environmental — Emissions
Management — Waste
Management

RIRRE — ERER
Environmental — Use of
Resources

RER - ERER -
SRk A B e AN E 12
sk —BRRARUERR
Environmental — Use of
Resources — Energy Use
and Energy Efficiency
Management; APPENDIX
| Key Performance
Indicators Table

RER — BEREA -
KEREA

Mo —RASRAE UIEIR &
Environmental — Use of
Resources — Use of Water
Resources; APPENDIX

| Key Performance
Indicators Table

RER - REER -
REBRESHARI
HIRE A — geR{E A el
e E I

Environmental —
Environmental
Management —
Environmental Goals and
Compliance Performance;
Use of Resources —
Energy Use and Energy
Efficiency Management

W
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APPENDIX Il Content Index

"3 BB

Clause/Indicator

A2.4

A2.5

A3— R FE
A3 General Disclosure

A3.1

WEER
Disclosure Requirement

K EBUGE A AKOR R A ERIEE - AR PTE] S H) KRR
@A ERAEREL B IEERIE TR -
Description of whether there is any issue in sourcing
water that is fit for purpose, water efficiency target(s)
set and steps taken to achieve them.

Sk RATABREMENEE (ANEE) & (ER) §4£E
BRIEE -
Total packaging material used for finished products (in
tonnes) and, if applicable, with reference to per unit
produced.

WIREITAERIBERRABRENERZENBR -
Policies on minimising the issuer’s significant impacts
on the environment and natural resources.

HEBEDEHRBRARERNEAZERDRNER
BHETENTE -

Description of the significant impacts of activities on
the environment and natural resources and the actions
taken to manage them.

HEE
Report Chapter

RERE - ARER -
K& R A
Environmental — Use of
Resources — Use of Water
Resources

RER — BRER -
REME R BEDEERE
PidE—BESR B SRR R
Environmental — Use of
Resources — Management
of Raw and Auxiliary
Materials and Packaging
Materials; APPENDIX | Key
Performance Indicators
Table

RER -BER
RANERIRE
Environmental —
Environmental and Natural
Resources Protection

RER -BER
RANEBERIRE  RIFEHE
PR E IR
Environmental —
Environmental and
Natural Resources
Protection; Environmental
Management; Emissions
Management



" ER

Clause/Indicator

B.it &
B. Social

B1—M ¥
B1 General Disclosure

Bo—W &
B2 General Disclosure

B2.1

B2.2

APPENDIX Il Content Index

WEER
Disclosure Requirement

FRATMEREE MRS  TERE - RE - TS5
g Zlb  RIBEUREMSERENBEE - ARE
STHBEITABERTZENBBEERROIEER -

Information on the policies, and compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to compensation and
dismissal, recruitment and promotion, working hours,
rest periods, equal opportunity, diversity, anti-
discrimination, and other benefits and welfare.

IR EBIEER - Ficdp Mt DMEEEE -
Total workforce by gender, employment type, age
group and geographical region.

MR Fin Rt E S HEERKLE -
Employee turnover rate by gender, age group and
geographical region.

FREHZE2TIERRERREREEREBENLENR
FoURBTHETAGEAZENEBEZLRIINE
=

Information on the policies, and compliance with
relevant laws and regulations that have a significant
impact on the issuer relating to providing a safe
working environment and protecting employees from
occupational hazards.

WEZF (BEERFRE) BFRAI UMM AR E -
Number and rate of work-related fatalities occurred in
each of the past three years including the reporting
year.

HIGERTIIEHE -
Lost days due to work injury.

ftsk— ARSI

EHEE
Report Chapter

HeEm - B ITERRE
Social — Labour Rights
Protection

MHer - B IERRE
Mt i —BASR B UIEIR &
Social — Labour Rights
Protection; APPENDIX

| Key Performance
Indicators Table

P $% —RAR A BUBIR R
APPENDIX | Key
Performance Indicators
Table

Her-BIREEEZS
Social — Occupational
Health and Safety

HeR - BIRRELZS
P eE —RASRIE UIEIR R
Social — Occupational
Health and Safety;
APPENDIX | Key
Performance Indicators
Table

HEeRE-BIREEEZZ
PeE—RBASR B IR R
Social — Occupational
Health and Safety;
APPENDIX | Key
Performance Indicators
Table
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APPENDIX Il Content Index

"3 BB

Clause/Indicator

B2.3

B3 — A #: Ea
B3 General Disclosure

B3.1

B3.2

B4—M 4 5
B4 General Disclosure

B4.1

B4.2

BS— A #: Ea
B5 General Disclosure

WEER
Disclosure Requirement

PRI R 2 21 - U RBERITRER
T -

Description of occupational health and safety measures
adopted, and how they are implemented and monitored.

BHRAEERTIERE N MR RAEHNEE - ks
FEE -
Policies on improving employees’ knowledge and skills
for discharging duties at work. Description of training
activities.

ZURI R EEERZEISNZIEER D -
The percentage of employees trained by gender and
employee category.

BMRIREEEMNE D  BREETKZ I TS -
The average training hours completed per employee by
gender and employee category.

BRI IEZETSREIS THERE  UWREFHETARE
FENEBEZRROINEHR -

Information on the policies and compliance with

relevant laws and regulations that have a significant

impact on the issuer relating to preventing child and

forced labour.

R s BB FI e M A e E T ROAHIS T -
Description of measures to review employment
practices to avoid child and forced labour.

R TE AR B B G BIS S TERENH P8R -
Description of steps taken to eliminate such practices
when discovered.

EEMEENRE AT SRRBUR -
Policies on managing environmental and social risks of
the supply chain.

HEE
Report Chapter

HegRr - BIRRERTSE
Social — Occupational
Health and Safety

HEm - ATES
Social — Talent
Development

HER - ATEE

Bt i — BE SR B UIEIR &
Social — Talent
Development; APPENDIX
| Key Performance
Indicators Table

HER - ATEE

Mt &% —RABRAE UIEIR &
Social — Talent
Development; APPENDIX
| Key Performance
Indicators Table

HEE — S ITRRRE
Social — Labour Rights
Protection

el — B IERRE
Social — Labour Rights
Protection

HEHE — B ITHESRE
Social — Labour Rights
Protection

MHER - RERER
Social — Sustainable
Supply Chain



" ER

Clause/Indicator

B5.1

B5.2

B5.3

B5.4

Be— 5
B6 General Disclosure

B6.1

APPENDIX Il Content Index

WEER
Disclosure Requirement

@B S HEHEE -

Number of suppliers by geographical region.

st B WIS R e A BN mERITERENMERS
HE  AREBERITRERTE -

Description of practices relating to engaging suppliers,
number of suppliers where the practices are being
implemented, and how they are implemented and
monitored.

Ml BAER M EREG ARG REGRARNED
AR AERAERTT R BE R % o

Description of practices used to identify environmental
and social risks along the supply chain, and how they
are implemented and monitored.

M EBREMHER R REZARRER RREOED - A
RABENITREER % o

Description of practices used to promote
environmentally preferable products and services when
selecting suppliers, and how they are implemented and
monitored.

FHMRRERNBRBNEEREZS  BS  RELLE
FHARBRIENBR  AREBTFTHETABEATZE
EARRDER RGN EH -

Information on the policies and compliance with relevant
laws and regulations that have a significant impact on
the issuer relating to health and safety, advertising,
labelling and privacy matters relating to products and
services provided and methods of redress.

EEREEXERBEETRAL T EHEREAMADNKN R
otk e

Percentage of total products sold or shipped subject to
recalls for safety and health reasons.

ftsk— ARSI

EHEE
Report Chapter

HER — ATRER R
PidE—BASR B IR E R
Social — Sustainable
Supply Chain; APPENDIX
| Key Performance
Indicators Table

HER— SEREE -
g E A BT IR
Social — Sustainable
Supply Chain — Supplier
Admission and Evaluation
Management

HER - AISEREE -
1k S R\ B By 42

Social — Sustainable
Supply Chain — Supply
Chain Risk Prevention and
Control

e - RFEHERE -
GIEST=420:

Social — Sustainable
Supply Chain -
Sustainable Procurement

HeR - EmEREER
iR L 2 B IRE
Social — Product and
Service Management;
Data Security and Privacy
Protection

MHERE - EnbRBER
Piid% —RAR A BUBIR KR
Social — Product and
Service Management;
APPENDIX | Key
Performance Indicators
Table

B

1lodey 8oUBUIBAOD) PUE [BI00S ‘[BIUBWIUOIIAUT 9202 / G202 ZHHENER

161



figg— RBZERSI
APPENDIX Il Content Index

%X & HEER HEH

Clause/Indicator Disclosure Requirement Report Chapter

B6.2 BREBANE R RRGOIZFER A RELE T - HeR - ERERS
Number of products and service-related complaints &I — B &RFERIE
received and how they are dealt with. Piiex —RBASRAE BUEIRE

Social — Product and
Service Management

— Customer Complaint
Handling; APPENDIX | Key
Performance Indicators

Table
B6.3 i it S 4 T R ARFE AN PE A A 1B ) - MER — MR AR
Description of practices relating to observing and HIEZ 2 HEHEFRE —
protecting intellectual property rights. REMBERE  mEWTNA
HIRRE

Social - R&D and
Innovation; Data Security
and Privacy Protection -
Protection of Intellectual
Property, Trade Secrets

and Data
B6.4 it 248 5E B2 R E mBIAR o Ham — EmERE
Description of quality assurance process and recall &I — 2BEESLH
procedures. EmEHErByER

Social — Product and
Service Management

— Whole-process

Quality Control; Product
Labelling and Traceability

N

[=1ENY

Management
B6.5 RIUEBEERNRERLBEE - UREBRATRERS HER - BExrH
% o AL R

Description of consumer data protection and privacy Social — Data Security and
policies, and how they are implemented and monitored.  Privacy Protection

B7 — M E B ILEERE 9% HFERAEZEMNEE  UNEBESTYH BhF  DHEBEEERBHK
B7 General Disclosure BUABERTENEBEZERREOIHER - Governance — Business

Information on the policies and compliance with Ethics and Anti-corruption
relevant laws and regulations that have a significant

impact on the issuer relating to bribery, extortion, fraud

and money laundering.
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Clause/Indicator

B7.1

B7.2

B7.3

B8 — & H F&
B8 General Disclosure

B8.1

B8.2

fiéx= RWERZEL

APPENDIX Il Content Index

WEER

Disclosure Requirement

RERAANEETALHBEERHITERENE SHFAR
HHEE RFRER -

Number of concluded legal cases regarding corrupt
practices brought against the issuer or its employees
during the Reporting Period and the outcomes of the
cases.

Ay i KRB WZT - ARMBERITRERFE -
Description of preventive measures and whistleblowing
procedures, and how they are implemented and
monitored.

HmESERE TIRHENRETE -
Description of anti-corruption training provided to
directors and staff.

AN R2ETREEMEHEFTERBRER ST S
ZRABRNARIBUER

Policies on community engagement to understand the
needs of the communities where the issuer operates
and to ensure its activities take into consideration the
communities’ interests.

I B RIS o

Focus areas of contribution.

EZIHBHRBAER -

Resources contributed to the focus area.

EHEE
Report Chapter

EhR - mEBEHERE
m,mﬁ FREIEE R
Governance — Business
Ethics and Anti-corruption;
Appendix |: Key
Performance Indicators
Table

R - mEEEn
[RGB — BRI AR
Governance - Business
Ethics and Anti-corruption
— Whistleblowing and
Complaint Mechanism

AR —AXEEa
RB® — BRREIREE
Governance — Business
Ethics and Anti-corruption
— Integrity Training and
Advocacy

mer - weaR
Social — Social
Contribution

e —teaR
Social — Social
Contribution

HeR - tegaE

P gE— @%i&hﬁi
Social — Social
Contribution; APPENDIX
| Key Performance
Indicators Table

W
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Ft g —
APPENDIX Il Content Index

AESE

"3 BB

Clause/Indicator

DI D RIZEREMEE
Part D Climate-related
Disclosures

F16E18RBERE

A HE R EEES
Paragraphs 16 to 18
Disclosure Responsibilities,
Applicable Scope and
Definition Guidance

E19RER
Paragraph 19 Governance

B20ZE 26 B HME
Paragraphs 20 to 26
Strategy

WEER
Disclosure Requirement

HEE
Report Chapter

FHARIER K BREE  ERRER|NELROTEEERREOHEDREKE

#H -

This part sets out climate-related risk and opportunity information under the
four core pillars of “Governance, Strategy, Risk Management, and Metrics and

Targets”.

RITETHBE]RBBREDH MR THRIKERE
B gt ESE1 RBEOREREHN  ERRERF2
ZIFRS S2/i$xBEME 5| Rt AEHEIES]

The climate-related disclosures required under Part D
are reported on a “Comply or Explain” basis; Scope 1
and Scope 2 greenhouse gas emissions are subject
to mandatory disclosure. In preparing the disclosures,
issuers should refer to the application guidance set out
in Appendix B to IFRS S2 Climate-related Disclosures
and the Implementation Guidance issued by the
Exchange.

BFEAEEEREEBERRMEEAREMBIEA - LA
hEFy ZEShEBERBEER BEEREEREARE
FERFEETENAE  RIE - EERERER -
Disclose the governance institution or individual
responsible for oversight of climate-related risks
and opportunities, as well as the roles, processes,
controls and procedures of the board, committees and
management in monitoring, managing and supervising
such risks and opportunities.

BESEAMAENES  FHIRPFERCRE &
BRBRE R TR AR E RS R H R
B - BEE KK ORE  UBZERREDENEN
ST E - WHABSAIM I ERER -

Disclose climate-related risks and opportunities that are
reasonably expected to affect cash flows, access to
financing or cost of capital in the short, medium or long
term; and disclose their current or anticipated impacts
on business model, value chain, strategy, decisions,
financial effects and climate resilience, together with a
description of the scenario analysis methodology and
results.

RERE - BHERERZ
PidE— BB B IR E R
Environmental —
Addressing Climate
Change; APPENDIX | Key
Performance Indicators
Table

RER — BHREREE —
R AIREEREER -
EEeEH

ESGE’A

Environmental —
Addressing Climate
Change — Governance;
Sustainable Development
Governance — Statement
of the Board; ESG
Governance

RER - BRERIEE(E —
RIS - AR B R B S
BE BRI
Environmental —
Addressing Climate
Change - Strategy:
Climate-related Risk and
Opportunity Inventory;
Scenario Analysis



" ER

Clause/Indicator

FoTREARER
Paragraph 27 Risk
Management

FBEAMREERARE
Paragraphs 28 to 41
Metrics and Targets

fiéx= RWERZEL

APPENDIX Il Content Index

WEER
Disclosure Requirement

WEEBA - 7T - BRI R B R R AR AR A R B A B Y
MERBGK - BEMAER 28 BRHN - FERA
seMtEr il - EbaEF BEAN - UEHERBRRER
MIZHEBEIENR

Disclose the processes and policies for identifying,
assessing, prioritising and monitoring climate-related
risks and opportunities, including the data, parameters,
scenario analysis, impact and likelihood assessment,
risk prioritisation, monitoring approach, and its
integration with the overall risk management processes.

BEREE1T SE2EASBEIRAEREIN  HEFE
BITEEE  1TEER  REEHEENEREY X
EA - NBIRERE  FMBREE R RIEERE R
JE R ERBEEAMERSA -

Disclose Scope 1, Scope 2 and applicable Scope
3 greenhouse gas emissions, measurement
methodologies, cross-industry and industry-specific
metrics, climate-related assets or business activities,
capital deployment, internal carbon pricing, linkage to
remuneration policies, and the setting, methodologies,
progress and applicability description of climate-related
targets.

EHEE
Report Chapter

RER - BEREE(E —
FERER  ERk — ARE
3%

Environmental -
Addressing Climate
Change — Risk
Management; Governance
— Risk Management

RER - BEREE(E —
EIZMEEE I8 —BRE
MIBRE  BAR — 2FLA
I — HEAIE BB AR
Environmental —
Addressing Climate
Change — Metrics and
Targets; APPENDIX | Key
Performance Indicators
Table; Governance —
Corporate Governance —
Remuneration Governance
and Incentive & Restraint
Mechanisms

B
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