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About This Report
R

SCOPE OF THE REPORT

This Environmental, Social and Governance (“ESG”) report
provides an annual update of sustainability performance
in respect of the software and solutions, technical services
and sale of products business of OneForce Holdings
Limited (the “Company “, and together with its
subsidiaries, the “Group”) for the year ended 31 March
2026(the “Year”). It has been updated to reflect the
interest of various stakeholders. Additional material
guantitative data, detailed ESGrequirements as well
as a number of projects carried out bythe Group have been
included to illustrate the main initiatives implemented by
the Group.

STANDARDS OF PREPARATION

This report is prepared in accordance with
the Environmental, Social and Governance Reporting
Code (formerly Appendix 27 to the Main Board Listing
Rules)issued by the Stock Exchange, and should be read in
conjunction with the Corporate Governance Report
section in the Group’s annual report.

ABOUT DATA

The data used in this report are from the Group’s statistical
reports and official documents. There are certain
uncertainties in the future planning or forecast in this
report, which does not preclude that the Group will adjust
the relevant planning or forecast in the future. It is
important to note that the contents of this report have not
been reviewed by an independent institution.

REPORTING METHOD

As a responsible corporate citizen, the Group
acknowledges the importance of sound ESG practices in its
daily operations. The Board and the senior management
provide strategic directions, establish sustainability
policies and objectives, oversee corporate governance
matters and monitor progress. Subsequently, relevant
units and departments launch and incorporate such
initiatives into operations and business processes. They
also collect and analyse data, evaluate performance and
report major issues periodically.

RS

AERBE . by SV IR IR T 1R I 2026 4F
331 HIRERE ([AFE ] ARk
ARAF ([FRAHE ], HEHMEARS
W [ARE DA RARRTT S B
DA R 7 it B SERS IO T RRAEVE R I A 4
AR o 2 T 0 BT LA S R AN [R] 4] 2 A
T . kIR DR SR EE A
B REANRIERIG . AR AR EOR UL
AL TN S I, UURR AL P
TR0 T E A

RESIESE

b2 S

ARG RGBS P A (BRIR . AR K
BRI SFRY AR L AR B
Tt M, HEEARLEMERNE (4
SEERIE) = —OFR R

xR

AR A P A P S P4 20 AR B AR O
AT o AR rh 3 R ATl A5 ) B TR
BN BAFAE— EAHEE R, AR EIR
AT A [ B B TERE AT SR . AR
FITIR N2 Sl S R A, R ILaR

EETNATETN
AHTERE o

wETE

ER - ARENEEAR, FEMRR
Hr AR EREE . A e B R R B
WEEMER. EEFAEMEHEANR
AL T € AT R R BOR X H
7. BEARERHE MEEER. A
BT R 58 P AR 5K A ] 48 g S 0 N L
BIE BN PR B . MM R E IR B
AT EE R AL R AL 3 O T AT

= o



About This Report

iR &5 3788

CONTACT prER

Addresses: HihE:

9th Floor, Tower E, Jia Hua Mansion, No. 9, 3rd Shang Di Street, FE b T e B B = Ar99k A K
Haidian District, Beijing, China JE EJHE9

Telephone: 010-82825208 TE5E: 010-82825208

Email: renzhi.zhou@oneforce.com.cn #FH: renzhi.zhou@oneforce.com.cn


mailto:renzhi.zhou@oneforce.com.cn

Letter to Stakeholders
MA=HEE F R — TS

Dear friends,

In 2025, the global economy continued to face complex
challenges, and the urgency of addressing climate change
further intensified. Amidst these uncertainties, the pursuit of
sustainable development has become a critical test for
human resilience and long-term prosperity.

Integrating  environmental performance and social
responsibility into our core operations, the Group actively
responds to the national call to build a green and intelligent
digital ecological civilization. By providing professional,
integrated, digitalized, and comprehensive energy
management services, we continuously explore new
paradigms for green production and smart living. Meanwhile,
the Group has steadily elevated its ESG governance. We are
consolidating our corporate governance foundation across
business ethics, product quality, information security,
intellectual property protection, and responsible supply
chains. internal control systems,
strengthening risk management, and enhancing scientific
decision-making, we are building stronger resilience against
future uncertainties.

By optimizing our

Fostering a harmonious and inclusive culture remains our
unwavering commitment. The Group continues to build a
people-centric team, prioritizing the physical and mental
well-being of our employees, and is dedicated to enhancing
their sense of belonging, fulfillment, and happiness. Looking
ahead, we will persist in innovation and relentless effort,
creating value for our customers, empowering our employees,
delivering returns to our shareholders, and contributing to
the well-being of society.
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Letter to Stakeholders
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Implement carbon neutralization

We continued to develop smart energy and implemented the
low-carbon concept. Our energy management system can
track and analyze carbon flow, to realize the visual, traceable,
verifiable and scalable effect of carbon reduction. Our new
energy operation and maintenance service combines new
energy business data to realize real-time online display of the
main business activities, production, operation and
maintenance status and index data of energy groups, regional
companies, stations and equipment, and all-round
monitoring of key indicators as well as production, operation
and maintenance conditions.

we continued to develop smart living business and promote
the development of a low-carbon and circular economy. Our
smart garbage classification service tapped into the
application of technologies such as Beidou positioning, loT,
block chain, and data analysis, making processes such as
classified data collection, classified grid management,
classified transportation management, classified facilities
management and classified supervision smart. In this way, we
aim to achieve resource recovery and waste reduction by
employing the new model of digitized smart classification of
domestic waste. We use technology to enhance the
effectiveness and inject new vitality into China’s waste
classification. In the future, we will continue to consolidate
our technological advantages in the field of intelligent waste
sorting, help improve China’s environment, and lead the high-
quality development of the industry.
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Letter to Stakeholders
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Enhance resilience

Facing the ever-changing operating environment, enhancing
resilience is also an important task for the Group. Over the past
year, the Group has continued to be flexible and focused on
maintaining a high level of resilience in response to challenges
such as the global pandemic, disruption of supply chains, and
cybersecurity threats. Taking advantage of the long-term
accumulated experience and advantages, the Group seeks new
growth opportunitiesin the fields where the power industry, the
information industry and the loT intersect, and fills the market
gap. Enhance self-resilience by providing differentiated social
value and grow in an environment of uncertainty.

Grow with partners

We continued to share values so that more people could benefit.
Our employees are our most valuable assets. We respect the
diverse development needs of people. We establish platforms
for the growth of employees, fully tap into the creativity of
employees, strengthen the construction of talent teams, build
unimpeded development channels for employees, and strive to
create a fair, healthy and happy working atmosphere. We focus
on the needs of community development, create high quality
projects for the project location, create more employment
opportunities, and boost the development of local industries.

Help each other through thick and thin, live in harmony. We
continue to build a human cultural team, focusing on caring for
the physical and mental well-being of employees, and are
committed to enhancing their sense of belonging, achievement,
and happiness.

We have the courage to assume corporate social responsibility,
intensive farming, to optimize the environment and the use of
resources to provide careful professional services. We will
improve the comfort of urban life, boost the economic
revitalization of rural areas, and enable the general public to
enjoy more green benefits.

WANG Dongbin
Chairman of the Board
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Environmental, Social and Governance Factors Management
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IDENTIFICATION OF STAKEHOLDERS

The Group identifies the stakeholders affected by the
development of the Company. Meanwhile, according to
the expectations of stakeholders, the Group selects the
preferred communication and response methods,
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maintains communication with all sectors of society,
enhances mutualunderstanding and trust, and creates a

sustainable future through joint efforts.

Expectations and appeals
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Returns

Main stakeholders

FEEN AT

. Satisfactory market value
Shareholders and investors

Rights and interests protection
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Response and communication
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Optimize market layout
Diversify business
Comply with market rules
Timely disclose information
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Environmental, Social and Governance Factors Management

IR, HEREFIEREE

Main stakeholders
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Partners
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Employees
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Environment
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Community and the public
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Expectations and appeals
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Win-win cooperation
Openness and fairness
Keep the promise
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Common growth
Humanistic care
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Ecological protection
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Community development
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Response and communication
VRIEEE
Multi-channel communication
Multi-channel cooperation
Open procurement information
Clean procurement management
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PREG BRI B
Democratic communication
Rights and interests protection
Education and training
Work-life balance
R
HE 7 DR
#Has
AR STl
Develop new energy
Monitor energy consumption
Track carbon flow
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Environmental, Social and Governance Factors Management

IR, HEREFIEREE

IDENTIFICATION OF ENVIRONMENTAL, SOCIAL
AND GOVERNANCE ISSUES

The Group fully understands stakeholders” demands, and
considers boththedevelopment environment and the
Company’s own development strategy, to identify
andanalyze substantive issues influencing the Company’s
ESG from two dimensions of “importance to the Company”
and “importance to stakeholders”, to provide the
reference basis for the work orientation and strategy
formulation regarding corporate social responsibility.
Through identification, sequencing, review and
validation process, we identified four key issues. The

identification process is as follows:
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Environmental, Social and Governance Factors Management
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ANALYSIS OF THE IMPORTANCE OF KEY ISSUES

1.

Address climate change

Climate change is the greatest threat facing the world today.

At the Two Sessions in 2021, China pledged to reach its
carbon peak by 2030 and become carbon neutral by 2060.
The energy sector offers a significant opportunity to
mitigate climate change through a combination of
electrification and carbon reduction measures.

Apply science and technology

Digital technologies such as artificial intelligence, loT and
big data provide energy companies with new ways to
improve their performance. As more renewable energy
sources are added to the power system, the solutions
provided by the digital platform will be able to balance the
changing power needs of customers in response to the
characteristics of different generation modes, thus
improving cost effectiveness and  environmental

performance.

Promote circular economy

On 7 July 2021, the National Development and Reform
Commission issued the Circular Economy Development Plan
for the 14th Five-Year Plan Period. The plan points out that
vigorously developing circular economy and promoting the
economical use and intensive recycling of resources are of
great significance to ensuring national resource security,
promoting the realization of carbon peak and carbon
neutrality, and promoting the construction of ecological
civilization. Resource recycling has become an important

way to ensure China’s resource security.

Build a dynamic team

Employees are the Group’s most valuable assets. We ensure
business continuity by managing cross- generational
knowledge transfer; attracting and retaining a more diverse
team with new skills, talents and mindsets to build a more
flexible organisation; and meeting community expectations
as a responsible employer.
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Environmental Impact
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SERVE NEW ENERGY AND SUPPORT CARBON
NEUTRALITY

The use of zero-carbon energy can help reduce the reliance on
fossil fuel power generation across our society, and ultimately
reduce greenhouse gas emissions and achieve carbon neutrality.
The Group provides new energy operation and maintenance
services for new energy stations (wind power, photovoltaic) and
operation and maintenance centers. Leveraging on new energy
business data, the Group carries out dynamic analysis and
display of five functional modules, including operation
monitoring module, production supervision module, decision
support module, production report module and system
management module. Real-time online monitoring of the main
business activities, production, operation and maintenance
status and index data of the Group, regional companies, stations
and equipment is realized. According to different objects, multi-
theme, multi- scene, multi-level, multi-dimensional and multi-
style methods are adopted to comprehensively display the
production, operation and maintenance status and key
indicators of the Company.
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Environmental Impact
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Since February 2018, Along Grid has been granted the

1SO14001:
System Certification.

Certificate of Environment Management
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H2018%E2 i, Sk —EER T
1S014001: FRigE PRl K5

Emissions

Greenhouse gas emissions
( tonnes carbon dioxide equivalent)

Scope 1 (emissions generated from petrol from fleet)

Scope 2 ( emissions generated from the electricity
consumed by office of the Group )

Intensity (tonnes/revenue)
Energy consumption
Petrol (Tonne)

Electricity (MWh)
Intensity (kwh/revenue)
Paper consumption

Paper (tonne)

Paper recycled (tonne)
Intensity (tonne/revenue)
Water consumption
Water (tonne)

Intensity (tonne/revenue)
Waste management
General office waste (tonne)

Intensity (tonne/revenue)

Note: Attributable to the knowledge-intense nature of its
business, the Group did not general hazardous wastes or
consume any packaging materials in its normal course of
operation. The Group also only consumes a very limited
amount of energy, paper and water, with minimal waste

generation.
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Social Impact
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RURAL REVITALIZATION, ENERGY FIRST

The countryside is a regional complex with natural, social
and economic characteristics, which facilitates and
coexists with the cities and towns. Focusing on the
national rural revitalization strategy, energy companies
have fully implemented the rural electrification upgrade
project, builta comprehensive energy cloud platform, and
improved the intelligence level of agricultural production,

rural industry, and rural life.

The Group participated in the design and development of
the digital energy cloud platform for rural revitalization.
Startingfrom the promotion of multi-energy collaborative
utilization of rural energy and the improvement of rural
intelligence level, the Group constructed a virtual power
plant based on demand response and multi-energy
complementarity, carried out clean electric energy
replacement, and explored a comprehensive solution to
photovoltaic consumption. Based on rural application
scenarios, smart applications are created to meet actual
needs, improve rural production efficiency, living
environment and living standards, and explore new paths
for rural revitalization. It can realize comprehensive data
perception, real-time and accurate data, scientific and
reasonable decision-making and accurate strategy
execution. We will work to make agriculture stronger, the

countryside morebeautiful, and farmers more prosperous.

SMART BUSINESS HALL,
PEOPLE

CONVENIENT TO

The Group provide service hall solutions for the electric
power customers, using automatic control technology,
management information system, network technology
and modern science and technology, the business hall
integrates hardware and software systems, to improve the
work efficiency, reduce service personnel, simplify the
interaction with customers and

operation, increase

achieve precise control.
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BUILD A DYNAMIC TEAM
Recruiting, engaging and retaining talent

Employees representthe most preciousasset of the Group,
and career opportunities are made available to loyal and
industrious staff members as the Group expands. As of 31
March 2026, the Group employed a total of 143 full-time
staff members, all being Chinese citizens from mainland
China. The Group is committed to complying with the
employment associated guidelines and regulations,
including laws prohibiting child and forced labour.
Every aspect of employment is subject to a stringent
internal review process involving a well-defined
monitoring procedure to verify a candidate’s personal
information so as to prevent misrepresentation and
any form of forced labour. Anemployment contract
shall contain easy-to-understand terms and conditions,
and each individual is well briefed before being employed.
The code of conduct of the Group requiresstaff to comply
with applicable government and regulatory laws, rules,

codes and regulations.

The Group adopts equal employment opportunity policies
andruns programmes to ensure employees are hired,
promoted and assigned on the basis of skill and ability.
The Group is committed to providing all employees with a
positive, diverse, respectful and safe working environment,
without discrimination or harassment. The selection
process affords equal opportunities to all persons willing
to commit to pursuing excellence together and is carried
out regardless of gender or religious belief. This non-
discrimination policy continues throughout a staff
member’s career and applies to all employment matters
transfer, promotion and

including  placement,

compensation.

Investing in training and development

Heavy emphasis on the career development of employees
manifests itself as a variety of workshops and on-the-job
training. Comprehensive and structured programmes are
designed to familiarise new staff members with the
industry. The Group also extends tailored programmes to
certain educational institutions to help identify potential
employment candidates and allow those interested to find

out more abouttheir career development path.
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In November 2012, the Group entered into an industry-
university-research cooperation agreement with North China
Electric Power University (“CEPU”) and has been cooperating
with CEPU on research and development activities in the electric
power industry. Currently, the Group’s cooperation with CEPU is
mainly focusing on demand side management in the electric
power industry, cloud computing in the smart energy industry
and smart charging management software.

Educational support is available to employees in the form of job-
related courses provided by internal/external institutions.
Employees are encouraged to take part in work-life balance
activities and community service. These include employee
outings, sports events and volunteering activities in the
community.

Promoting well-being, health and safety

The Group provides a safe and healthy workplace for all
employees and is committed to complying with all applicable
health and safety laws and regulations. Such considerations are
an important element of the design, operation and maintenance
of office facilities and during our business operation. Employees
are able to access health and safety information posted on the
intranet, which also offers hyperlinks to external sites. A list of
first aid helpers is maintained in offices, along with information
to help employees understand how to handle health and safety
issues. Since February 2018, Along Grid has been granted the
ISO18001: Certificate of Occupational Health and Safety
Management System Certification.
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As at 31 March 2026, the gender, age, type and education

background of the Group’s staff were as follows:

Female %, 32,
22%

Staff
Gender
BT
eVl
Male %, 111,
78%

60-70, 2, 1%

50—6“ 3%

40-50, 24,17%

20-30, 47, 33% 20-30
30-40

Staff Age
BT 40-50
RS " 20-60
= 60-70

30-40, 66, 46%

COMMITMENT TO OUR CUSTOMERS

Building trust through reliability and quality

The Group has built up long-term cooperation relations
with each of the key customers (e.g. IMPG Group, SGCC
and CSG), which was primarily attributable to its consistent
emphasis on the quality of products and service offerings
and high customer satisfaction.
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Improving customer experience

The Group maintains a comprehensive customer service network
across most geographical areas covered by business operation of
our major customers, so that feedback can be collected and
acted upon. The Group treats customer feedback with due care
and in a timely manner. Any customer complaints are handled
efficiently and investigated to identify and rectify root causes.
Records are kept as to how complaints are handled and whether
any improvements resulted, and measures are in place to review
outcomes. The Group also fosters a culture of continuous
improvement by benchmarking and publishing service
performance details on a regular basis. Service levels are gauged
performance pledges, and

according to reviewed by

departments periodically.
Protecting our customers

As an information technology related products and service
provider, the Group values customer data privacy to the upmost
importance and is committed to complying with data privacy
laws and regulations. The Group has developed a robust system
to control the collection, as well as access to, and updating,

security and retention of customer data received.

Since April 2018, Along Grid has been granted 1SO 27001:
Certificate of Information Security Management System
Certification, which demonstrated our effort and achievement in

protecting customer data privacy and security.

Protecting customers and safeguarding their privacy are top
priorities of the Group. Apart from distributing guidelines and
handbooks, the Group also issues periodic reminders to
employees who work with customers directly, while running
workshops to emphasise on the importance of protecting
personal data.
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COMMITMENT TO OUR SUPPLY CHAIN
Fair assessment of suppliers

The Group is committed to upholding relevant laws and
regulations. Purchasing and Business Partner Evaluation
Policies and various procedures provide direction and
guidelines on evaluation and engagement when dealing
with major business partners. This sets out the Group’s
working relationships with suppliers of goods and services
to ensure business is being conducted only with legally,
financially and technically-sound entities.

The Group adheres to industry best practices and conducts
fair and unbiased tender processes, where applicable, in
dealings with vendors. When selecting vendors and
suppliers, the Group takes factors into account such as
quality of products and services, past performance,
financial standing, capacity assessment and reputation
including track records in handling social and
environmental matters. The Group expects suppliers to
observe the same environmental, social, health and safety
and corporate governance considerations when carrying
out their own operating standard. Procurement teams are
well-trained to apply each and every aspect of these
policies and procedures when assessing suppliers, while
tendering procedures are always communicated carefully
to vendors, where applicable.

Anti-corruption

An Anti-Bribery and Anti-Corruption Policy sets out
standards of conduct all employees are required to follow.
The Group has also established procedures for reporting
possible improprieties relating to financial reporting,
internal control and other matters. The aimis to encourage
employees and related parties of the Group (such as
customers, suppliers, creditors and debtors) to report any
suspected impropriety, misconduct or malpractice within
the Group. These procedures aim to provide reporting
channels and guidance, while ensuring that whistle-
blowers will be protected against any unfair treatment.
Relevant cases will be followed up independently by
internal auditor and reported to the Audit Committee and
senior management.

The Group organises periodic corporate governance
seminars and training on anti-corruption measures and
guidelines, as well as sound operating practices and
business ethics.
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COMMITMENT TO OUR COMMUNITY
Public welfare activities

The Group hosts a wide range of philanthropic activities to
benefit the community. Such initiatives include volunteer service,
education and health care activities. In line with sound corporate
governance practice, donations and contributions are subject to
internal compliance guidelines and controls in order to safeguard
stakeholder interests.

The Group has adopted a public engagement and donation policy
to encourage its staff to work as volunteers and serve the

community through various donations.

Internship and employment of college students

Based on our industry-university-research cooperation
agreement with CEPU, the Group plans to offer internship
opportunities to students with appropriate professional
background.

Since November 2017, Along Grid has been accredited as the
Beijing-Tianjin-Hebei Practice Base for Software Internship by
Beijing Software and Information Service Industry Association. As
of 31 March 2026, Along Grid had offered internship
opportunities to a number of university students from Beijing,
Tianjin and Hebei, and prioritized the recommendation of
qualified personnel for employment opportunities upon

completion of their internship.
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Corporate Governance
NI Pg:

Abiding by relevant laws and regulations such as the Company
Law of the PRC and the Listing Rules of the Hong Kong Stock
Exchange, the Group continues to improve the corporate
governance mechanism and optimize the structure of corporate
governance. The Group has formed a clear and sound
governance framework in the general meeting of shareholders,
the board of directors and professional committees. The Group
delivered standard, well-coordinated and efficient operation,
promoted the sustainable and steady development of the
Company, and protected the rights and interests of investors, all
in accordance with well-specified rules of procedure and work
procedure.

OPERATION OF THE BOARD OF DIRECTORS

We continue to improve the management system of the board
of directors, standardize the construction of the board of
directors, clarify the decision-making boundaries and
procedures, and ensure that the Company operates efficiently in
accordance with laws and regulations. the Board comprised
eight Directors, including one female Director. The Directors
have a balance mix of knowledge, skill and experience. The
Company has taken and will continue to take steps to promote
gender diversity at all levels of the Company, including but
without limitation at Board and senior management levels.

Taking into account the characteristics of our business, we
continue to give full play to the role of the board of directors in
corporate governance, decision-making control, operation and
risk prevention and control, and constantly improve the
standardization and effectiveness of the board of directors. In
the financial year 2026, the Company held 1 general meeting of
shareholders, 4 board meetings and 6 professional committee
meetings of the board of directors. We deliberated and passed
22 proposals.

INVESTOR RELATIONS MANAGEMENT

We focus on investor communication and investor relations
management through online results presentations, with analysts
invited to fully understand the performance of the Company.
Through the reverse road show, investors will be invited to the
Company to have in-depth communication with project
managers and listen to the introduction of project cases, so that
investors can have a better understanding of the Company’s
operation mode.
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Future Prospects
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Stimulate vitality and spare no efforts for growth

We will focus on the Company’s mid- and long-term strategic
layout and the goals of the “14th Five-Year Plan” and focus on
the major strategic direction of transforming into a technology-
service-oriented and digital

based, enterprise. In key

development areas such as energy, digitization, rural
revitalization, and circular economy, we will fully tap into the
development potential; further strengthen the construction of a
modern governance system and enhance the ability to respond

to the new normal of the market and emergency risks.

Driven by innovation, enhance core competitiveness

We will exert the supporting and leading role of technological

innovation, optimize the existing R&D system, enhance

independent innovation capabilities, deploy experts and
introduce global talents in key areas such as loT, new energy and
big data, strengthen the integration of research, production and
learning, and build a cross-field and cross- industry intellectual

ecology.

Open cooperation and resource integration to promote a win-
win situation.

We will continue to expand new markets, explore diversified
cooperation methods; build a stronger community of interests;
promote open innovation and cross-industry integration, and
in the
development of innovative technologies such as 1oT, new energy

accelerate innovation cooperation research and

and big data.

In 2026, OneForce Holdings will embark on a new journey. We
will adhere to the co-creation of environmental and social values
and economic benefits, strengthen green management, create
green projects, and actively promote the development of clean
energy and green energy; adhere to the social responsibility
concept of “contributing to global responsibility” to support
development of the communities where the project is located
and create job opportunities. We will also help residents acquire
resources and capabilities for sustainable development and
create a high-quality life for people all over the world.
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