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Dear Fellow Stockholders,

TPL delivered another excellent year in 2025, setting all-time records for consolidated 
revenue, net income, and free cash flow. Despite lower oil prices in 2025 compared to 
the prior year, TPL achieved record oil and gas royalty production, water sales volumes, 
and produced water volumes. This continues a trend of TPL generating growth even 
when the broader commodity price environment has been less supportive. Over the 
last three years, TPL has generated a compound annual growth rate of 17% in oil and 
gas royalty production volumes, 18% in water sales volumes, and 30% in produced water 
royalty volumes.

For the full year 2025, TPL generated consolidated revenues of $798 million, net income 
of $481 million, and free cash flow of $498 million. Oil and gas production reached 
34.6 thousand barrels of oil equivalent (“BOE”) per day, which represents year-over-
year growth of 29%. Our Water Services and Operations segment delivered water sales 
volumes of 763 thousand barrels per day and produced water volumes of 4.3 million 
barrels per day.

OUR BUSINESS SEGMENTS

Land and Resource Management

Our Land and Resource Management segment focuses on capturing the economic 
value from our expansive royalty and mineral acreage and land ownership. The royalties 
and minerals generate a high-margin cash flow stream derived from oil and gas 
production in the Permian Basin. Our land ownership enables us to support oil and gas 
development by providing customers pipeline and wellbore easements, surface leases, 
and materials sales, among other items.

For the full year 2025, total segment revenues were approximately $491 million, 
composed of oil and gas royalty revenue of approximately $412 million and surface-
related income of approximately $79 million. Oil and gas royalty revenues were 
supported by record oil and gas production, benefiting from a combination of robust 
development activity on our royalty acreage and acquisition of high-quality mineral 
and royalty assets. This volume growth more than offset lower oil price realizations 
driven by a weaker commodity price environment. Surface-related income also grew, 
driven primarily by pipeline easements, wellbore easements, and lease bonuses.

Water Services and Operations

Our Water Services and Operations segment provides critical water solutions for 
upstream and midstream customers throughout the Permian Basin. TPL’s significant 
land ownership and water infrastructure investments give us the ability to capitalize 
on sourcing water to operators for development activities. Furthermore, demand for 
produced water disposal on and around our surface remains strong as higher oil and 
gas production generates a commensurate increase in produced water volumes.

For the full year 2025, our Water Services and Operations segment set new records 
with revenues of $307 million and net income of $159 million, with both water sales and 
produced water royalties reaching record levels. Water sales were supported by TPL 
leveraging its infrastructure size and scale to position itself as one of a limited number 
of water providers that can reliably meet the intensifying water demands from modern 
well development techniques such as simulfracs and co-completions. Growing Permian 
produced water volumes and TPL’s ongoing commercial efforts to execute agreements 
with operators for surface and pore space access drove record growth in our produced 
water royalties.

CAPITAL ALLOCATION

Growth Opportunities

During 2025, we deployed approximately $540 million of capital into acquisitions and 
new growth investments. We acquired approximately 17,300 Permian net royalty acres 
for approximately $450 million. Roughly 70% of the acquired acreage is adjacent to or 
overlaps drilling spacing units where we already hold an interest, and is largely operated 
by blue-chip operators. We also acquired approximately 8,100 surface acres in Martin 
County, Texas, expanding our footprint in the core of the Midland Basin. This acreage 
contains numerous surface and water-related cash flow streams, and we expect to 
drive substantial growth on this asset as we apply our commercial expertise.

We made a $50 million minority investment in Bolt Data & Energy, Inc. (“Bolt”), a data 
and energy infrastructure company co-founded and chaired by Eric Schmidt, former 
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CEO of Google. Bolt plans to develop large-scale data center campuses and 
supporting infrastructure. In addition to our equity investment, TPL has the 
right of first refusal to supply water to Bolt-affiliated projects. Our expansive 
land position, access to conventional and renewable energy, and industry-
leading water position will allow TPL to benefit as West Texas emerges as a 
dominant hub for compute and power infrastructure. For Bolt, its expertise 
and relationships in the technology industry provide a natural synergy to 
TPL’s competencies, and we believe our combined efforts can help bring 
hyper-scaled data infrastructure and power to West Texas.

We also advanced our produced water desalination initiative as we began 
construction of a 10,000 barrel per day test facility in Orla, Texas. The project 
could provide an additional solution to growing Permian produced water 
volumes. Our Orla pilot facility, which commenced commissioning in 2026, 
will allow TPL to evaluate operational efficiencies and economics at scale, 
and successful demonstration will be a precursor to larger commercial-
scale produced water desalination. In addition, we are investigating various 
opportunities related to data center and/or power generation collocation and 
beneficial reuse, which could enhance the economics of produced water 
desalination.

Stockholder Returns

During 2025, we paid $148 million in cash dividends and repurchased 
$8 million of common stock for a total of $156 million returned to stockholders. 
In December, we effected a three-for-one stock split. In February 2026, we 
declared a 12.5% increase in the regular quarterly dividend to $0.60 per share.

In October 2025, TPL executed a new $500 million revolving credit facility, 
which meaningfully expands our liquidity capacity at attractive credit spreads. 
At year end, we still maintained a balance sheet with significant cash and no 
debt. TPL’s balance sheet and liquidity profile have never been stronger, and 
we retain tremendous flexibility to execute on growth opportunities and to 
expand stockholder return of capital.

LOOKING AHEAD

We continue to execute against our strategic operating and growth initiatives 
in 2026, and the opportunity set across all of our existing businesses is as 
compelling as at any point in our history. The Permian Basin remains a world-
class resource with unmatched remaining inventory compared to the rest of 
the US, and TPL has a dominant Permian position across royalties, land, and 
water from which we can extract value through active management, organic 
investment, and consolidation. Furthermore, the data center and power 
generation opportunity in West Texas is immense, and TPL is leveraging its 
existing expertise to drive growth and create value for stockholders.

Thank you to our leadership team and employees for their relentless 
dedication and pursuit of excellence, and to my fellow board members for 
their unwavering support, collaboration, and shared commitment to our 
mission throughout the year.

Before closing, we note with great sadness the passing of my fellow board 
member, Murray Stahl, in April 2026. Murray served on our board from the 
Company’s conversion to a C-corporation in January 2021 until the time 
of his passing, and through Horizon Kinetics and its predecessor firms he 
was also TPL’s largest stockholder for decades. He was widely respected for 
his judgment, dedication, and professionalism, and he was instrumental 
in strengthening our governance, advancing our growth strategies, and 
advocating on behalf of the Company. On behalf of the board, I extend our 
deepest condolences to his family, friends, and colleagues at Horizon Kinetics.

In May 2026, we welcomed Peter Doyle, Co-Founder and Co-Chief Executive 
Officer of Horizon Kinetics, to our board, and we look forward to his perspective 
and engagement as a director.

Finally, thank you to my fellow stockholders for your confidence in TPL.

Sincerely,

Rhys J. Best
Chairman of the Board



Performance Graph

The following graph compares the cumulative total return from January 11, 2021 (the date of our Corporate 
Reorganization) through December 31, 2025 of our Common Stock; the State Street S&P 500 ETF, which includes TPL; and the 
Reference Group. The graph assumes that $100 was invested at the beginning of the period and that all dividends were reinvested 
for each of TPL, the S&P 500, and the Reference Group. Capitalized terms used but not defi ned herein shall have the meanings 
ascribed to such terms in our 2025 Annual Report furnished herewith.

The Reference Group consists of the companies referenced in Part III, Item 11. “Executive Compensation.”
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The information contained in the graph above is furnished and therefore not to be considered “fi led” with the SEC or 
“soliciting material” under the Exchange Act and is not incorporated by reference into any document that incorporates this Annual 
Report by reference, irrespective of any general incorporation by reference language contained in such document.
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PART I. FINANCIAL INFORMATION

Statements in this Annual Report on Form 10-K (“Annual Report”) that are not purely historical are forward-looking 
statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the “Securities Act”) and Section 21E 
of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), including statements regarding management’s 
expectations, hopes, intentions or strategies regarding the future.  Words or phrases such as “anticipates,” “believes,” 
“could,” “expects,” “intends,” “may,” “might,” “plan,” “potential,” “should,” “will,” and “would” or similar expressions 
or the negative of such terms, when used in this Annual Report or other filings with the Securities and Exchange Commission 
(the “SEC”), are intended to identify “forward-looking statements” within the meaning of the Private Securities Litigation 
Reform Act of 1995.  Forward-looking statements include, but are not limited to, statements regarding the Company’s future 
operations and prospects, the markets for real estate in the areas in which the Company owns real estate, applicable zoning 
regulations, the markets for oil and gas including actions of other oil and gas producers or consortiums worldwide such as the 
Organization of Petroleum Exporting Countries (“OPEC”) and Russia (collectively referred to as “OPEC+”), expected 
competition, management’s intent, beliefs or current expectations with respect to the Company’s future financial performance 
and other matters.  All forward-looking statements in this Report are based on information available to us, and speak only, as 
of the date this Report is filed with the SEC, and we assume no responsibility to update any such forward-looking statements, 
except as required by law.  All forward-looking statements are subject to a number of risks, uncertainties and other factors that 
could cause our actual results, performance, prospects or opportunities to differ materially from those expressed in, or implied 
by, these forward-looking statements.  These risks, uncertainties and other factors include, but are not limited to, the factors 
discussed in Part I, Item 1A. “Risk Factors” and Part II, Item 7. “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations.”

Item 1. Business.
 

General
 

Texas Pacific Land Corporation (which, together with its subsidiaries as the context requires, may be referred to as 
“TPL,” the “Company,” “our,” “we,” or “us”) is a Delaware Corporation and one of the largest landowners in the State of Texas 
with approximately 882,000 surface acres of land, principally concentrated in the Permian Basin.  Additionally, we own a 
1/128th nonparticipating perpetual oil and gas royalty interest (“NPRI”) under approximately 85,000 acres of land, a 1/16th 
NPRI under approximately 371,000 acres of land, and approximately 33,000 additional net royalty acres (normalized to 1/8th) 
(“NRA”), for a collective total of approximately 224,000 NRA, principally concentrated in the Permian Basin.

The Company was originally organized as Texas Pacific Land Trust (the “Trust”) under a Declaration of Trust, dated 
February 1, 1888 (the “Declaration of Trust”), to receive and hold title to extensive tracts of land in the State of Texas, 
previously the property of the Texas and Pacific Railway Company.  The Declaration of Trust provided for the appointment of 
trustees (the “Trustees”) to manage the assets of the Trust with all of the powers of an absolute owner.  On January 11, 2021, 
the Trust completed its reorganization from a business trust, Texas Pacific Land Trust, into Texas Pacific Land Corporation, a 
corporation formed and existing under the laws of the State of Delaware (the “Corporate Reorganization”).

Our surface and royalty ownership provide revenue opportunities throughout the oil and gas development value chain.  
While we are not an oil and gas producer, we benefit from various revenue sources throughout the life cycle of a well.  During 
the initial development phase whereby infrastructure for oil and gas development is constructed, we receive fixed fee payments 
for use of our land and revenue for sales of materials (caliche) used in the construction of the infrastructure.  During the drilling 
and completion phase, we generate revenue by providing sourced water and/or treated produced water as well as fixed fee 
payments from the use of our land and revenue related to the sale of sand to operators.  During the production phase, we receive 
revenue from our oil and gas royalty interests and revenue related to saltwater disposal on our land.  In addition, we generate 
revenue from pipeline, power line and utility easements, commercial leases and temporary permits principally related to a 
variety of land uses, including, but not limited to, midstream infrastructure projects and processing facilities as hydrocarbons 
are processed and transported to market.  Additionally, as a result of an acquisition in 2024, we receive commercial revenue 
related to land leased to a third party that operates a nonhazardous oilfield solids waste disposal site.

Our mission is to pursue a thoughtful, long-term approach towards optimizing and building upon the commercial and 
environmental virtues of our extensive lands and resources.  We have a long history of responsible management of our legacy 
assets, and since 2016, we have expanded our business strategy to generate incremental revenue streams that take advantage of 
our vast surface and royalty footprint, such as our investments in the Water Services and Operations business segment.  Beyond 
our core businesses, we continue to explore new opportunities related to renewable energy, environmental sustainability, and 
technology, among others, that can leverage our existing legacy surface and royalty assets.  For example, in December 2025, we 
invested $50.0 million in a strategic agreement with a data and energy infrastructure company.  See further discussion below 

1



under “Recent Developments.”  Our business model emphasizes high cash flow margins and relatively low ongoing capital 
expenditure requirements, and we expect new opportunities to generally align with these priorities.  We remain focused on 
optimizing long-term value creation and profitability, fostering responsible stewardship of our assets, providing quality 
customer service, and engaging with and advocating for employee and stakeholder interests.

Recent Developments

Revolving Credit Facility

On October 23, 2025, we entered into a credit agreement with Wells Fargo Bank, National Association and certain 
other lenders (collectively the “Lenders”), which provides for a revolving credit facility (the “Credit Facility”) in the aggregate 
principal amount of up to $500.0 million.  The Credit Facility includes the ability to request potential increases in the 
commitments of the Lenders of up to an additional $250.0 million; provided that any such request for an increase must be in a 
minimum amount of $50.0 million or, if less, the remaining available capacity for such increases.  The Credit Facility and all 
borrowings thereunder will mature on October 23, 2029.  Borrowings under the Credit Facility will generally bear interest at the 
Secured Overnight Financing Rate (“SOFR”) plus 2.25% to 2.50% based on our consolidated total leverage ratio.  The Credit 
Facility is initially unsecured, with a springing security interest in substantially all equity securities of our subsidiaries in the 
event our consolidated total leverage ratio exceeds 2.50 to 1.0.  The Credit Facility also contains customary financial and other 
affirmative and negative covenants and events of default.  No draws were made under the Credit Facility during 2025, and the 
Credit Facility remained undrawn as of the date of this Annual Report.

Common Stock Split

On December 22, 2025, we effected a three-for-one stock split of our common stock, par value $0.01 per share 
(“Common Stock”), and trading began on a stock split adjusted basis on December 23, 2025.  Unless the context otherwise 
requires, all share and per share information (including information regarding treasury shares, restricted stock awards (“RSAs”), 
restricted stock units (“RSUs”), and performance stock units (“PSUs”)) has been retroactively adjusted to reflect the stock split.  
The par value of Common Stock was not affected by the stock split and remains at $0.01 per share.  Accordingly, an amount 
equal to the par value of the increased shares resulting from the stock split was reclassified from “Additional paid-in capital” to 
“Common Stock” on our consolidated balance sheets.

Acquisition Activity During 2025

We completed the following asset acquisitions during 2025:

• In March 2025, we acquired 177 NRA located primarily in the Midland Basin for an aggregate purchase price of $3.5 
million, net of post-closing adjustments, in an all-cash transaction.

• In May 2025, we acquired 787 acres of land in Reeves County, Texas for an aggregate purchase price, inclusive of 
closing costs, of $4.5 million in an all-cash transaction.

• In September 2025, we acquired 8,147 acres of land in Martin County, Texas for an aggregate purchase price, 
inclusive of closing costs, of $31.4 million in an all-cash transaction.

• In November 2025, we acquired 17,306 NRA located primarily in the Midland Basin in Martin, Howard, Midland, and 
other counties for an aggregate purchase price of $450.7 million, net of post-closing adjustments, in an all-cash 
transaction.

Investment Activity During 2025

In December 2025, we made a minority investment of $50.0 million in Bolt Data & Energy, Inc. (“Bolt”) pursuant to a 
strategic agreement to develop and enable large scale data center campuses and supporting infrastructure across our land.  Bolt 
is a data energy infrastructure company co-founded by Eric Schmidt, former CEO and Chairman of Google, who also serves as 
Bolt’s Chairman.  As part of the agreement, Bolt raised $150.0 million of capital inclusive of our $50.0 million investment.  In 
connection with our investment, we received an equity interest, warrants, and a right of first refusal to supply water to Bolt-
affiliated projects and related infrastructure.  Additionally, the terms of the agreement provide an opportunity for the Company 
to contribute land to Bolt in exchange for additional Bolt equity subject to mutual agreement by both parties.  Bolt is currently 
pursuing commercial partnerships and anchor customers to develop large-scale data centers on our land.
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Business Segments
 

We operate our business in two reportable segments: Land and Resource Management and Water Services and 
Operations.  Our segments provide management with a comprehensive financial view of our key businesses.  Our segments 
enable the alignment of strategies and objectives of the Company and provide a framework for timely and rational allocation of 
resources within businesses.  See Part II, Item 7. “Management’s Discussion and Analysis of Financial Condition and Results 
of Operations” and Note 16, “Business Segment Reporting” in the notes to our consolidated financial statements included under 
Part II, Item 8. “Financial Statements and Supplementary Data.”

Land and Resource Management
 
Our Land and Resource Management segment encompasses the business of managing our approximately 882,000 

surface acres of land and approximately 224,000 NRA of oil and gas royalty interests, principally concentrated in the Permian 
Basin.  The revenue streams of this segment consist primarily of royalties from oil and gas, revenues from easements, 
commercial leases and renewables, and land and material sales.

 
We are not an oil and gas producer.  Rather, our oil and gas revenue is derived from our oil and gas royalty interests.  

Thus, in addition to being subject to fluctuations in response to the market prices for oil and gas, our oil and gas royalties are 
also subject to decisions made by the owners and operators of the oil and gas wells to which our royalty interests relate as to 
investments in and production from those wells.  Our oil and gas royalty interests require no capital expenditures or operating 
expense burden from us for well development.

 
Our revenue from easements is primarily generated from easements for pipelines transporting oil, gas and related 

hydrocarbons, power line and utility easements, and subsurface wellbore easements.  Easements typically have a 30-plus year 
term but subsequently renew every 10 years with an additional payment that is subject to consumer price index escalators.  
Many of the renewals will reset over the next several years.  In addition to easements, we also receive revenues from other 
surface-related operations on our land, including but not limited to, commercial leases, well development and material sales.  
Commercial lease revenue is derived primarily from processing, storage and compression facilities, and roads.  Material sales 
include caliche, sand, and other material sales to operators.  Caliche is used in the construction of oil and gas-related 
infrastructure, and sand is utilized during completion operations.  Additionally, as a result of an acquisition in 2024, we receive 
commercial revenue related to land leased to a third party that operates a nonhazardous oilfield solids waste disposal site.

In recent years, we have entered into agreements with third parties related to renewables and various “next generation” 
opportunities that will potentially utilize TPL’s surface assets.  These agreements include the evaluation of data centers, power 
generation, grid-connected batteries, and carbon capture and sequestration, among other opportunities.  Generally, these 
projects are structured with multi-year terms that allow for feasibility and/or commercial suitability and revenue arrangements 
that provide royalty, fee, profit sharing, lease and/or rental payments, though contractual terms and timing for commercial 
operations will vary by project.  Additionally, as discussed above under “Recent Developments,” we recently entered into a 
strategic agreement with Bolt to develop and enable large scale data center campuses and supporting infrastructure across our 
land.

As a significant landowner, we also generate revenue from land sales.  From time to time, we receive offers from third 
parties to acquire tracts of our land.  Sales demand and related sale prices of particular tracts of land are influenced by many 
factors, including general economic conditions, the rate of development in nearby areas and the suitability of the particular tract 
for commercial uses.
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Operations 

Revenues from the Land and Resource Management segment for the last three years were as follows (dollars presented 
in thousands):

Years Ended December 31,
 2025 2024 2023

 
Segment
Revenue

% of Total
Consolidated

Revenue
Segment
Revenue

% of Total
Consolidated

Revenue
Segment
Revenue

% of Total
Consolidated

Revenue
Oil and gas royalties $ 411,677  52 % $ 373,331  53 % $ 357,394  57 %
Easements and other 
surface-related income  78,230  10 %  63,074  9 %  67,905  11 %
Land sales  819  — %  4,388  1 %  6,806  1 %
Total Revenue – Land and 
Resource Management 
segment $ 490,726  62 % $ 440,793  63 % $ 432,105  69 %

Oil and Gas Activity

The table below provides financial and operational data by oil and gas royalty stream for the years ended December 
31, 2025, 2024, and 2023:

Years Ended December 31,
2025 2024 2023(2)

Our share of production volumes (1):
Oil (MBbls)  4,936  4,118  3,701 
Natural gas (MMcf)  23,359  17,074  14,528 
NGL (MBbls)  3,784  2,841  2,453 

Equivalents (MBoe)  12,613  9,804  8,575 
Equivalents per day (MBoe/d)  34.6  26.8  23.5 

Oil and gas royalties (in thousands):
Oil royalties $ 304,930 $ 298,074 $ 273,304 
Natural gas royalties  37,432  18,512  29,915 
NGL royalties  69,315  56,745  45,510 

Total oil and gas royalties $ 411,677 $ 373,331 $ 348,729 

Realized prices:
Oil ($/Bbl) $ 64.69 $ 75.80 $ 77.33 
Natural gas ($/Mcf) $ 1.73 $ 1.17 $ 2.23 
NGL ($/Bbl) $ 19.81 $ 21.60 $ 20.05 

Equivalents ($/Boe) $ 34.18 $ 39.87 $ 42.58 

(1) Commonly used definitions in the oil and gas industry: “Bbl” represents one barrel of 42 U.S. gallons of crude oil, condensate or NGLs.  “Boe” 
represents barrels of oil equivalent.  “NGL” represents natural gas liquid.  “MBbls” represents one thousand barrels of crude oil, condensate or 
NGLs.  “Mcf” represents one thousand cubic feet of natural gas.  “MMcf” represents one million cubic feet of natural gas.  “MBoe” represents one 
thousand Boe.  “MBoe/d” represents one thousand Boe per day.

(2) The metrics and dollars provided for the year ended December 31, 2023 exclude the impact of an $8.7 million recovery with an operator with 
respect to unpaid oil and gas royalties for older production periods.

See Part II, Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations — 
Segment Results of Operations” for a detailed discussion of our segment-level operating results.
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There are a number of oil and gas wells in which we have royalty interests that have been permitted but are still 
awaiting drilling and completion activity.  In addition, we have also identified oil and gas wells in which we have a royalty 
interest that have been drilled but are not yet completed (“DUC”).  These permitted and DUC wells represent potential near-
term candidates for further development by operators towards ultimately being placed into production.  As of December 31, 
2025, our royalty acreage had an estimated 5.6 net well permits, 9.8 net DUC wells, and 4.0 net completed but not producing 
wells (“CUPs”), totaling 19.5 net wells.  TPL had 116.1 net producing wells as of December 31, 2025.

Competition
 

Our Land and Resource Management segment has few direct peers, in that it sells, leases and generally manages land 
owned by the Company and, as such, any owner of property located in areas comparable to the Company is a potential 
competitor.  The Company’s sizable land ownership of approximately 882,000 surface acres and extensive commercial 
development is unique, as few neighboring landowners control land positions of similar scale and/or do not possess the 
commercial expertise to maximize business opportunities.

 
Water Services and Operations

 
Our Water Services and Operations segment encompasses the business of providing full-service water offerings to oil 

and gas operators in the Permian Basin through our wholly-owned subsidiary, Texas Pacific Water Resources LLC (“TPWR”).

These full-service water offerings include, but are not limited to, water sourcing, produced-water treatment, 
infrastructure development, and disposal solutions.  We are committed to sustainable water development.  Our significant 
surface ownership in the Permian Basin provides TPWR with a unique opportunity to provide multiple full-service water 
offerings to operators.

The revenue streams of this segment principally consist of revenue from sales of sourced and treated water as well as 
revenue from produced water royalties.  Energy businesses use water for their oil and gas projects, including new drilling and 
completion operations, while service businesses (i.e., water management service companies) operate water facilities to sell 
water to, and dispose of produced water of, energy businesses.

Operations
 
Revenues from our Water Services and Operations segment for the last three years were as follows (dollars presented 

in thousands):

Years Ended December 31,
 2025 2024 2023

 
Segment
Revenue

% of Total
Consolidated

Revenue
Segment
Revenue

% of Total
Consolidated

Revenue
Segment
Revenue

% of Total
Consolidated

Revenue
Water sales $ 169,701  21 % $ 150,724  21 % $ 112,203  18 %
Produced water royalties  124,218  15 %  104,123  15 %  84,260  13 %
Easements and other 
surface-related income  13,545  2 %  10,183  1 %  3,027  — %
Total Revenue – Water 
Services and Operations 
segment $ 307,464  38 % $ 265,030  37 % $ 199,490  31 %
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Water Activity

The table below provides financial and operational data by water revenue type for the years ended December 31, 2025, 
2024, and 2023:

Years Ended December 31,
2025 2024 2023

Water volumes (in MBbls) (1):
Water sales  278,564  269,281  205,552 
Produced water royalties  1,566,588  1,257,246  916,067 

Water volumes in barrels per day (in MBbls/d) (2):
Water sales  763  736  563 
Produced water royalties  4,292  3,435  2,510 

Water revenue (in thousands):
Water sales $ 169,701 $ 150,724 $ 112,203 
Produced water royalties $ 124,218 $ 104,123 $ 84,260 

(1) MBbl = 1 thousand barrels of water.
(2) MBbl/d = 1 thousand barrels of water per day.

See Part II, Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations — 
Segment Results of Operations” for a detailed discussion of our segment-level operating results.

In 2024, we announced our progress towards developing new solutions for produced water in the Permian Basin 
through our wholly owned subsidiary, Transmissive Water Services, LLC (“Transmissive”).  Over the last few years, we have 
been working with a leading industrial technology and manufacturing firm to develop an energy-efficient desalination and 
treatment process and associated equipment that can recycle produced water into fresh water with quality standards appropriate 
for surface discharge and beneficial reuse.  With the Permian Basin generating over 20 million barrels of produced water per 
day, we believe this technology would provide an attractive and critical alternative to subsurface injection.  We filed and 
received a patent application for the desalination and treatment process and have secured exclusive use-rights for the equipment 
geared towards oil and gas applications.  After successfully testing a pilot program in our research and development lab, we 
proceeded with development of a produced water desalination test facility, which we refer to as the Phase 2B facility, with an 
initial capacity of 10,000 barrels of produced water per day.  Construction of the Phase 2B facility was temporarily paused 
during 2025 to allow testing and potential incorporation of additional desalination equipment and is anticipated to be completed 
by the end of the first half of 2026.  We continue to have commercial discussions with oil and gas upstream operators as we 
look to provide critical, technology-driven solutions while also optimizing our economic interests.  Cumulatively through 
December 31, 2025, we have spent $45.5 million ($33.6 million during the year ended December 31, 2025) on this new energy-
efficient desalination and treatment process and equipment, of which $38.8 million has been capitalized as of December 31, 
2025.

Additionally, during 2025, we invested $24.9 million in TPWR projects to enhance our water sourcing assets.
 
Competition

The market in which TPWR operates is highly competitive and includes numerous companies capable of competing 
effectively on a local basis.  TPWR competes with landowners, water supply and transfer companies, and companies that 
engage in the sale or treatment of produced water.  We believe our position as a significant landowner of approximately 
882,000 surface acres gives us a distinct advantage over our competitors who must negotiate with existing landowners to source 
water and then for the right of way to deliver the water to the end user.
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Major Customers

The chart below depicts our total revenues and revenues from customers representing 10% or more of our 2025 
consolidated revenues:

While approximately 40% of our 2025 revenue was derived from only three customers, each of these customers are 
investment-grade rated and are among the largest companies in the world based on market capitalization.  We believe each of 
them is a strong and reliable operator.  Given their major presence in the Permian Basin and our significant surface lands in the 
same area, the high concentration of business with these three customers is expected.  Further, the choice of with whom we do 
business largely depends on location of mineral royalties and surface rights on or near our assets and consists of a limited 
universe of oil and gas companies that operate in the Permian Basin. 

Seasonality
 

While our business is not seasonal in nature, as that term is generally understood, revenue from oil and gas royalties 
may fluctuate from period to period based upon market prices for oil and gas and production decisions made by the operators.  
Our other revenue streams, which include, but are not limited to, water sales and royalties, easements and other surface related 
income and sales of land, may also fluctuate from period to period.  In addition, our results are generally dependent on the 
decisions and actions of third parties out of our ultimate control.  As a consequence, the results of our operations for any 
particular period are not necessarily indicative of the results of operations for a full year.

 
Regulations

 
We are subject to various federal, state and local laws.  Management believes that our operations comply in all 

material respects with applicable laws and regulations and that the existence and enforcement of such laws and regulations have 
no more restrictive effect on our method of operations than on other companies similar to TPL.

 
We cannot determine the extent to which new legislation, new regulations or changes in existing laws or regulations 

may affect our future operations.
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Environmental Considerations
 

Compliance with federal, state and local provisions that have been enacted or adopted regulating the discharge of 
materials into the environment, or otherwise relating to the protection of the environment, have had no material effect upon our 
business generally, including the capital expenditures, earnings and competitive position of the Company.  To date, we have not 
been called upon to expend any material amount of funds for these purposes.

Environmental, Social and Governance (“ESG”)
 

Our current ESG disclosure is available at our website at www.TexasPacific.com. Our ESG disclosure has been 
prepared to align with the Sustainable Accounting Standards Board, the Global Reporting Initiative, and the Task Force on 
Climate Related Disclosures frameworks.

Integrating sustainability and ESG objectives is a priority for our Company.  Our ESG strategy reflects its dedication 
to meeting tactical business priorities while managing the environmental impacts of its operations, maintaining principles for 
social responsibility, and upholding a commitment to strong corporate governance.  Our ESG strategy is focused on the 
overarching priorities of environmental management, employee health and safety, workforce management and equality, 
community and landowner engagement, and strong corporate governance and ethics.  We are committed to sustainability and 
responsible stewardship across all of our operations and land management activities.

As we do not produce oil or gas from the land from which our royalty revenue stream is derived, we developed our 
sustainability goals and partnership opportunities in consultation with the entities operating on our land.  On the water solutions 
side of our business, we developed a tailored ESG program that addresses the ethical and responsible buildout of water assets 
and management of water as a natural resource.  Our continued goal is an integrated and iterative approach to sustainable and 
responsible resource management.

Our ESG accomplishments include, but are not limited to:

• Increased the electrification of our water assets in an effort to reduce costs and mitigate our overall emission profile by 
reducing reliance on diesel generators.  Cumulatively through December 31, 2025, we have spent $25.2 million of 
capital on electric infrastructure.

• Initiated energy tracking in 2020 to monitor and identify trends in energy consumption and sourcing.

• Prioritized the health and welfare of our workforce.

• Employed practices for the tracking and monitoring of all spills, regardless of whether they are within or outside of 
regulatory reporting requirements.  We had zero spills of produced water in 2025, 2024, and 2023.

• Partnered with oil & gas operators on our surface estate to collectively discuss and manage ESG risks.  Partnership 
opportunities included: developing renewable energy infrastructure across our land, developing water infrastructure to 
support the reuse and recycling of produced water—a critical response to climate change, partnering to develop new 
technologies that support emissions management, and more.

• Instituted a governance framework that includes oversight and stewardship of our ESG strategies.  The Nominating 
and Corporate Governance Committee (the “Nominating and Corporate Governance Committee”) of our Board 
reviews our policies and programs concerning corporate social responsibility, including ESG matters, with the support 
of the Audit Committee of the Board (the “Audit Committee”) and the Compensation Committee of the Board (the 
“Compensation Committee”), where appropriate.  The committees provide guidance to the Board and management 
with respect to trends and developments regarding environmental, social, governance, and political matters that could 
significantly impact the Company.

The disclosure denotes that our ESG strategy, including metrics and targets, is continuously reviewed to determine if 
updates or process improvements are needed.
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Human Capital Resources
 

We believe we have a talented, motivated and dedicated team, and we are committed to supporting the development of 
our team members and continuously building on our strong culture.  As of December 31, 2025, we had 114 full-time 
employees, of which 35 were employees of TPWR.

Our business strategy and ability to serve customers relies on employing talented professionals and attracting, training, 
developing and retaining a knowledgeable skilled workforce.  We maintain a good working relationship with our employees.  
We value our employees and their experience in providing value through land, mineral and water resource management and 
water solutions.  Maintaining a robust pipeline of talent is crucial to our ongoing success and is a key aspect of succession 
planning efforts across the organization.  Our leadership and human resources teams are responsible for attracting and retaining 
top talent by facilitating an environment where employees feel supported and encouraged in their professional and personal 
development.  We are committed to enhancing gender, racial and ethnic diversity throughout our organization.  We believe that 
diversity is an important factor in bringing people together, encouraging shared commitment and fostering new ideas.

We strive to be a great place for our employees to work.  Accordingly, we offer industry competitive pay and benefits, 
tuition reimbursement and continuing education classes and are committed to maintaining a workplace environment that 
promotes employee productivity and satisfaction.

Employee safety is also among our top priorities.  Accordingly, we have developed and administer company-wide 
policies to ensure a safe and fair workplace free of discrimination or harassment for each team member and compliance with 
Occupational Safety and Health Administration (“OSHA”) standards, as further discussed in our Code of Business Conduct and 
Ethics.  This commitment applies to recruiting, hiring, compensation, benefits, training, termination, promotions or any other 
terms and conditions of employment.  We maintain our strong focus on safety and have taken measures to protect our 
employees and maintain safe, reliable operations.

We have a goal of zero occupational injuries, illnesses and incidents in our workplace.  To ensure that we protect our 
safety culture, we have in place a dedicated Health, Safety, and Environment Management team with substantial combined 
years of experience and have in-house authorized trainers for OSHA-required certified training, powered equipment training 
and PCE-safe land certificated training.

 
Available Information on our Website

 
We make available on our website at www.TexasPacific.com, free of charge, our Annual Reports on Form 10-K, 

Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and amendments to those reports as soon as reasonably 
practicable after they are electronically filed with, or furnished to, the SEC pursuant to Section 13(a) or 15(d) of the Exchange 
Act.  Such reports are also available at www.sec.gov.  The information contained on our website is not part, or incorporated by 
reference into, this Annual Report.
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Item 1A. Risk Factors. 

An investment in our securities involves a degree of risk.  The risks described below, and other risks noted throughout 
this Annual Report, including those risks identified in Part II, Item 7. “Management’s Discussion and Analysis of Financial 
Condition and Results of Operations,” are not the only ones facing us.  Additional risks not presently known to us or that we 
currently deem immaterial may also have a material adverse effect on us.  If any of the following risks actually occur, our 
financial condition, results of operations, cash flows or business could be harmed.  In that case, the market price of our stock 
could decline and you could lose part or all of your investment in our stock.

Risks Related to Our Business

Our oil and gas royalties are dependent upon the market prices of oil and gas which fluctuate.

The oil and gas royalties that we receive are dependent upon the market prices for oil and gas, and decreases in such 
prices for oil and gas negatively impact the revenue realized on our oil and gas royalties.  Reductions in market prices for oil 
and gas could also lead to decreased exploration and development activity by the operators of the properties on which we own 
oil and gas royalty interests, which could reduce our revenue potential with respect to such interests.  Market prices for oil and 
gas are subject to U.S. and global macroeconomic and geopolitical conditions and infrastructure and logistical constraints, 
amongst others, and, in the past, have been subject to significant price fluctuations.  Price fluctuations for oil and gas have been 
particularly volatile in recent years due to supply and demand factors, worldwide energy conservation measures, OPEC and 
OPEC+ actions, global conflicts in major oil producing regions, especially in Eastern Europe and the Middle East, and general 
economic cycles, among other factors.  These events and conditions have, at times, resulted in a reduction of global economic 
activity and volatility in the global financial markets.  The scale and duration of the impact of these factors remain unknowable 
but could lead to a decrease in our revenues and have a material impact on our business segments and earnings, cash flow and 
financial condition.

We are not an oil and gas producer.  Our revenues from oil and gas royalties are subject to the actions of others.
 

We are not an oil and gas producer.  Our oil and gas royalty revenue is derived primarily from perpetual non-
participating oil and gas royalty interests that we have retained or oil and gas interests that we have acquired.  As oil and gas 
wells age, their production capacity may decline absent additional investment.  However, the owners and operators of the oil 
and gas wells make all decisions as to investments in, and production from, those wells and our royalties are dependent upon 
decisions made by those owners and operators, among other factors.  Accordingly, a significant portion of our revenues is 
reliant on the management and actions of third parties, over whom we have no control.  Such third parties may not take actions 
or make decisions that will be beneficial to us, which could result in adverse effects on our financial results and performance.

Our estimated proved developed producing (“PDP”) reserves are based on many assumptions that may prove to be 
inaccurate.  Any inaccuracies in these estimates or underlying assumptions may materially affect the quantities and present 
value of our reserves.

It is not possible to measure underground accumulations of oil, gas, and NGL with precision.  Oil and gas reserve 
engineering requires subjective estimates of underground accumulations of oil and gas and assumptions concerning future oil 
and gas prices, production levels, ultimate recoveries and operating and development costs.  In estimating our PDP reserves, we 
and Ryder Scott Company, L.P. (“Ryder Scott”), an independent third-party petroleum engineering firm, must make various 
assumptions with respect to many matters that may prove to be incorrect, including:

• future oil, gas, and NGL prices;

• unexpected complications from offset well development;

• production rates;

• reservoir pressures, decline rates, drainage areas and reservoir limits;

• interpretation of subsurface conditions including geological and geophysical data;

• potential for water encroachment or mechanical failures;
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• levels and timing of capital expenditures, lease operating expenses, production taxes and income taxes, and availability 
of funds for such expenditures; and

• effects of government regulation.

If any of these assumptions prove to be incorrect, our estimates of PDP reserves, the classifications of reserves based 
on risk of recovery and our estimates of the future net cash flows from our reserves could change significantly. 

Estimates of our proved, developed and producing reserves and related valuations as of December 31, 2025 were 
prepared by Ryder Scott, which conducted a well-by-well review of all wells in which we have a mineral or royalty interest for 
the period covered by its reserve report using information provided by us.  Over time, we may make material changes to reserve 
estimates.  Some of our reserve estimates were made without the benefit of a lengthy production history, which are less reliable 
than estimates based on a lengthy production history.  Our reserve estimates could differ materially from those reserve estimates 
of operators developing on our acreage.  Numerous changes over time to the assumptions on which our reserve estimates are 
based, as described above, may result in the actual quantities of oil and gas that are ultimately recovered being different from 
our reserve estimates.

The loss of key members of our management team or difficulty attracting and retaining experienced technical personnel 
could reduce our competitiveness and prospects for future success.

 
The successful implementation of our strategies and handling of other issues integral to our future success depends, in 

part, on our experienced management team, including with respect to the business of TPWR.  The loss of key members of our 
management team could have an adverse effect on our business.  If we cannot retain our experienced personnel or attract 
additional experienced technical personnel, our ability to compete within our industry could be harmed.

Demand for TPWR’s products and services is substantially dependent on the levels of expenditures by our customers.

Demand for TPWR’s products and services is substantially dependent on demand and expenditures by our customers 
for the exploration, development and production of oil and gas reserves.  These expenditures are generally dependent on our 
customers’ overall financial position, capital allocation priorities, and views of future oil and gas prices.  Declines, as well as 
anticipated declines, in oil and gas prices have in the past resulted, and may in the future result, in lower capital expenditures, 
project modifications, delays or cancellations, general business disruptions, and delays in payment, or nonpayment, of amounts 
that are owed to us, which could in the future, adversely affect our earnings, cash flow and financial condition.  The results of 
operations for the Water Services and Operations segment have been impacted from time to time by reduced development 
pacing and declines in expenditures by our customers in response to varying industry or global circumstances.  Our results may 
continue to be impacted by producer discretion on development pacing and capital expenditures.

We face the risks of doing business in a new and rapidly evolving market for TPWR and may not be able to successfully 
address such risks and achieve acceptable levels of success or profits.

 
We have encountered and may continue to encounter the challenges, uncertainties and difficulties frequently 

experienced in a new and rapidly evolving market with respect to the business of TPWR, including, but not limited to:
 

• pricing pressure driven by new competition;

• volatile and/or unexpected operating and maintenance costs;

• lack of sufficient customers or loss of significant customers for the business of TPWR; 

• increased regulation, including with respect to environmental and geological uses and impacts on industry operations; 
and 

• uncertainty regarding outsourced third-parties providing water treatment services.

The market in which TPWR operates is highly competitive and includes numerous companies capable of competing 
effectively on a local basis.  TPWR competes with landowners, water supply and transfer companies, and companies who 
engage in the sale or treatment of produced water. Some of our larger diversified competitors have a broad geographic scope 
and have benefits of scale, while others focus on specific areas only and may have locally competitive cost efficiencies as a 
result.
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Additionally, there may be new companies that enter the water solutions business, or our existing and potential 
customers may develop their own water management solutions.  Our ability to maintain current revenue and cash flows, and our 
ability to expand our operations, could be adversely affected by the activities of our competitors and our customers.

The impact of government regulation on TPWR could adversely affect our business.
 
The business of TPWR is subject to applicable state and federal laws and regulations, including laws and regulations 

on water use, environmental and safety matters.  These laws and regulations may increase the costs and timing of planning, 
designing, drilling, installing, operating and abandoning water wells and sourced water and treatment facilities and impact our 
customers’ ability to transport, store and/or dispose of produced water in certain locations.  Some state and local governmental 
authorities have begun to monitor or restrict the use of water to ensure adequate local water supply.  In addition, due to 
increased seismicity in the Delaware and Midland Basins, the Texas Railroad Commission recently began implementing 
seismic response areas (“SRAs”) limiting the permitted capacity and use of certain saltwater disposal wells (“SWDs”) for the 
injection of produced water.  For example, in January 2024, the Railroad Commission of Texas indefinitely suspended all deep 
oil and gas produced water injections in Culberson and Reeves counties.  The implementation of SRAs could limit the volume 
of produced water disposed on the Company’s surface within the SRAs or, in certain cases, could direct additional volumes of 
produced water to SWDs on the Company’s surface outside of SRAs. These limitations and/or redirections may require TPWR 
to adapt its business plans and could affect TPWR’s financial performance.  We continue to actively engage with the Texas 
Railroad Commission and evaluate the potential effect of SRAs on our produced water royalties.

Our produced water desalination project creates risks related to invested capital, environmental exposure and our 
reputation. 

Through Transmissive, we are developing a proprietary produced water desalination technology and advancing the 
beneficial reuse process.  Development of a produced water treatment facility requires substantial capital and may result in total 
project costs exceeding initial estimates due to inflation, supply chain constraints, labor and equipment availability, design 
changes, regulatory requirements or technical challenges.  Delays in permitting, produced water sourcing, waste disposal 
arrangements, construction or commissioning could defer or reduce expected cash flows and impair the anticipated return on 
our investment.  Actual throughput, pricing, operating costs and utilization may also differ from forecasts because they depend 
on competing treatment or disposal options, and changes in environmental or water-handling regulations.  As a result, 
Transmissive may fail to achieve targeted returns or require additional unplanned capital, which could lead to impairments of 
invested capital and have a material adverse effect on our business, financial condition, results of operations and liquidity.

We are exposed to the risk that discharges of treated water and treatment-related waste, including those made in 
compliance with permitted limits, may have unforeseen adverse environmental effects.  Material failures to properly treat, 
handle or transport produced water or discharge treated water, including leaks, spills or non-compliance with discharge permits 
and performance standards, could risk contaminating surface waters, groundwater or navigable waters or damage natural 
resources.  Such material failures could also trigger enforcement actions, require remediation or corrective measures, lead to 
operational restrictions or permit suspension or revocation, harm our reputation or result in third-party claims for personal 
injury, property damage and other losses, any of which could materially and adversely affect our business, financial condition, 
results of operations and liquidity.

Negative public opinion or adverse perceptions of Transmissive’s operations or reputation could materially affect our 
business, results of operations, or prospects over time.  Negative sentiment may arise from unfavorable portrayals of produced 
water, water treatment operations or discharge locations by the media, special interest groups, political leaders, stakeholders, or 
other parties, including organized opposition to specific projects or the energy industry in general.  Potential impacts of such 
sentiment include operational delays or interruptions, legal or regulatory challenges, blockades, increased regulatory oversight, 
reduced public or governmental support, and the delay, challenge, or revocation of regulatory approvals, permits, or licenses, 
each of which may increase costs or cause cost overruns.

Our revenues from the sale of land are subject to substantial fluctuation.  Land sales are subject to many factors that are 
beyond our control.

Our land sales vary widely from year to year and quarter to quarter.  The total price obtained, the average price per 
acre, and the number of acres sold in any one year or quarter should not be assumed to be indicative of future land sales.  Our 
desire to sell and the demand and pricing for any particular tract of our land is influenced by many factors, including but not 
limited to: (i) access and location, (ii) the national and local economies, (iii) the rate of oil and gas well development by 
operators, (iv) the rate of development in nearby areas, (v) the livestock carrying capacity, and (vi) the condition of the local 
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industries, which itself is influenced by a range of conditions.  Our ability to sell land can be, therefore, largely dependent on 
the actions of adjoining landowners.

A third party has refused to continue to fulfill its obligations under existing arrangements to which the Trust was a party in 
connection with the completion of our Corporate Reorganization, and thereby may cause us to lose certain benefits that the 
Trust historically received.

The completion of the Corporate Reorganization implicated conditions and covenants contained in certain agreements 
to which the Trust was, and now TPL is, a party and thereby may cause us to lose certain benefits that the Trust historically 
received.  For example, the obligation to pay ad valorem taxes with respect to certain of our royalty interests was assumed by a 
third party and is now the obligation of the successors in interest to such third party, so long as such royalty interests are held by 
the Trustees or their successors in office under the Declaration of Trust.  We have received an indication from one such obligor 
that it does not intend to continue to make ad valorem tax payments related to historical royalty interests.  In order to protect the 
historical royalty interests from any potential tax liens for non-payment of ad valorem taxes, we have accrued and/or paid such 
ad valorem taxes since January 1, 2022.  While we intend to seek reimbursement from the third party following payment of 
such taxes, there can be no assurance that we will be successful in getting reimbursed, and accordingly, no loss recovery 
receivable has been recorded as of December 31, 2025.  Taking on the cost of such payments will have an adverse impact on 
our business and results of operations.

Our Credit Facility may limit our operating flexibility or otherwise adversely affect our business.

The Credit Facility contains customary affirmative and negative covenants that, among other things, limit our ability to 
grant liens, incur debt, make investments, effect certain mergers, dispose of assets, make certain payments, pay dividends or 
distributions on our capital stock, change the nature of our business, enter into certain transactions with affiliates, enter into 
certain burdensome agreements, enter into swap agreements and enter into sale and leaseback transactions, in each case subject 
to customary exceptions.  We therefore may not be able to engage in any of the foregoing transactions unless we obtain the 
consent of the required lenders and administrative agent under the Credit Facility or terminate the Credit Facility.  Our inability 
to engage in such actions could limit our operating flexibility and prohibit us from taking certain actions that might be 
beneficial to our business.  Additionally, we are required to maintain as of the end of each fiscal quarter a consolidated interest 
coverage ratio of not less than 3.0 to 1.0 and a consolidated total leverage ratio of not greater than 3.50 to 1.0.  Borrowings 
under the Credit Facility are initially unsecured, with a springing senior security interest in substantially all of the equity 
securities of our subsidiaries in the event our consolidated total leverage ratio exceeds 2.50 to 1.0.  There is no guarantee that 
we will be able to generate sufficient cash flow to comply with these financial covenants or pay the principal and interest on 
any debt we incur under the Credit Facility.  Furthermore, there is no guarantee that future working capital, borrowings or 
equity financing will be available to repay or refinance any such debt.  Any inability to make scheduled payments or comply 
with the covenants in our Credit Facility could result in the acceleration of the obligations thereunder and could adversely affect 
our business. 

The events of default under the Credit Facility include, among others, payment defaults, breaches of covenants, 
defaults under the related loan documents, material misrepresentations, cross defaults with certain other material indebtedness, 
bankruptcy and insolvency events, judgment defaults, certain events related to plans subject to the Employee Retirement 
Income Security Act of 1974, as amended, invalidity of the Credit Facility or the related loan documents and change in control 
events.  If an event of default occurs, the lenders under the Credit Facility may be entitled to terminate the commitments and 
letter of credit extensions, accelerate any outstanding indebtedness under the Credit Facility, require us to post cash collateral 
with respect to any letters of credit and exercise any additional rights and remedies under the Credit Facility.  If our 
indebtedness is accelerated, we may not have sufficient funds available to pay the accelerated indebtedness or that we will have 
the ability to refinance the accelerated indebtedness on terms favorable to us or at all.

We may make minority investments, engage in joint ventures or make other strategic alliances with third parties that subject 
us to risks and uncertainties outside of our control.

As part of our business strategy, from time to time, we may make minority investments in the equity securities of 
companies, engage in joint ventures or make other strategic alliances with third parties that we do not control.  For example, in 
December 2025, we made a minority investment of $50.0 million in Bolt pursuant to a strategic agreement to develop and 
enable large scale data center campuses and supporting infrastructure across our land.  In connection with our investment, we 
received an equity interest, warrants, and a right of first refusal to supply water to Bolt-affiliated projects and related 
infrastructure.  We may contribute land and receive additional equity that may or may not increase in value or be liquid.  
Minority investments inherently involve a lesser degree of control over business operations, thereby potentially increasing the 
financial, legal, operational and/or compliance risks associated with the minority investment.
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To the extent we hold only a minority equity interest in a company, we may lack affirmative control rights, which may 
diminish our ability to influence the company’s affairs in a manner intended to enhance the value of our investment in the 
company.  Our investment could become impaired if the majority stakeholders or the management of the company take risks or 
otherwise act in a manner that does not serve our interests.  In addition, we could be subject to reputational harm if the company 
in which the investment is made makes business, financial or management decisions with which we do not agree.  These 
circumstances could also lead to disputes and litigation with management or employees of the company in which the investment 
is made, or its other stockholders.

The companies in which we make investments may have indebtedness or equity securities, or may be permitted to 
incur indebtedness or to issue equity securities, which rank senior to our investment.  We also may make investments in early-
stage companies that depend on venture funding and are not profitable. In the event of insolvency, liquidation, dissolution, 
reorganization or bankruptcy of a company in which an investment is made, holders of debt instruments and securities ranking 
senior to our investment would typically be entitled to receive payment in full before distributions could be made in respect of 
our investment.

We may also enter into separate commercial arrangements with these companies similar to our strategic agreement 
with Bolt, whether before, concurrently with, or after making a minority investment.  In certain cases, an underlying 
commercial arrangement may be a driving factor behind our investment. Such commercial arrangements may not further our 
business strategy as we expected, and we may not realize all the economic benefits expected from the commercial agreement or 
realize the expected return on our investments.

Cyber incidents or attacks targeting the systems and infrastructure used by us, our operators, other third parties with whom 
we do business or the oil and gas industry in general may adversely impact our operations, and if we are unable to obtain 
and maintain adequate protection of our data, our business may be adversely impacted.

We and our operators increasingly rely on information technology systems to operate our respective businesses, and 
the oil and gas industry depends on digital technologies in exploration, development, production, and processing activities.  Our 
technologies, systems and networks, and those of the operators on our properties and our vendors, suppliers and other business 
partners, have in certain instances been, and may in the future become, the target of cyberattacks or information security 
breaches that could result in the unauthorized release, gathering, monitoring, misuse, loss or destruction of proprietary, personal 
and other information, or other disruption of business activities.  Even without a direct breach of our systems, cybersecurity 
attacks on such third parties could adversely impact our business and reputation.  In addition, certain cyber incidents, such as 
surveillance, may remain undetected for some period of time.

While we utilize various systems, procedures and controls to mitigate exposure to cybersecurity attacks and prevent 
cybersecurity incidents, such systems, procedures and controls may be breached as a result of third-party action, employee 
error, third-party or employee malfeasance or otherwise.  Globally, cybersecurity attacks are increasing in number, and the 
threat actors are increasingly organized and well financed, or at times supported by state actors.  In addition, geopolitical 
tensions or conflicts may create a heightened risk of cybersecurity attacks.  Because the techniques used to obtain unauthorized 
access or to sabotage systems change frequently, we may not be able to anticipate these techniques and implement adequate 
preventative or protective measures.

Our cyber liability insurance coverage may not be sufficient or may not be available in the future on acceptable terms, 
or at all.  In addition, our cyber liability insurance policy may cover only a portion of losses incurred in investigating or 
remediating a cybersecurity incident, if at all, and may not cover all claims made against us.  As cybersecurity threats continue 
to evolve, we may be required to expend additional resources to continue to modify or enhance our protective measures or to 
investigate and remediate any vulnerability to cyber incidents.  Any actual or perceived cybersecurity incident could adversely 
affect our business, financial position or results of operations.

Risks Related to Our Common Stock

The market price of our Common Stock may fluctuate significantly.

The market price of our Common Stock may fluctuate significantly due to a number of factors, some of which may be 
beyond our control, including, but not limited to:

• actual or anticipated fluctuations in our results of operations due to factors related to our business;
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• our quarterly or annual earnings, or those of other companies in our industry;

• changes to the regulatory and legal environment under which we operate;

• changes in accounting standards, policies, guidance, interpretations or principles;

• reports issued by securities analysts;

• changes in earnings estimates by securities analysts or our ability to meet those estimates;

• the operating and stock price performance of other comparable companies;

• investor perception of our Company and our industry;

• actual or anticipated fluctuations in commodities prices; and

• domestic and worldwide economic and geopolitical conditions.

We may not continue to pay dividends or to pay dividends at the same rate as previously paid.

The timing, declaration, amount of, and payment of any cash dividends to our stockholders is within the discretion of 
our Board and will depend upon many factors, including our financial condition, earnings, capital requirements of our operating 
subsidiaries, covenants associated with our Credit Facility or any future debt service obligations or other contractual 
obligations, legal requirements, regulatory constraints, industry practice, ability to access capital markets and other factors 
deemed relevant by the Board.  These factors could result in a change in our current dividend policy.

We will evaluate whether to repurchase our outstanding Common Stock in the future and we cannot guarantee the timing or 
amount of share repurchases, if any.

On November 1, 2022, our Board approved a stock repurchase program, which became effective January 1, 2023, to 
purchase up to an aggregate of $250.0 million of our outstanding Common Stock.  During the year ended December 31, 2025, 
the Company repurchased 27,000 outstanding shares of Common Stock for an aggregate purchase price of $8.4 million, which 
repurchased shares were placed in treasury.  The Company opportunistically repurchases stock under the stock repurchase 
program with funds generated by cash from operations.  The stock repurchase program may be suspended from time to time, 
modified, extended or discontinued by the Board at any time.  Any future repurchase under the stock repurchase program will 
be within the discretion of our Board and will depend upon many factors, including market and business conditions, the trading 
price of our Common Stock, available cash and cash flow, capital requirements and the nature of other investment 
opportunities.

The issuance of additional Common Stock in the future would dilute other stockholders.

Holders of our Common Stock could be diluted because of equity issuances for proposed acquisitions or capital market 
transactions or equity awards proposed to be granted to our directors, officers and employees subject to any required vote of 
holders of our Common Stock under our amended and restated certificate of incorporation and our amended and restated 
bylaws (“the Bylaws”).  We may issue stock-based awards, including annual awards, new hire awards and periodic retention 
awards, as applicable, to our directors, officers and other employees under any employee benefits plans we have adopted or 
may adopt, using newly issued shares rather than treasury shares as is currently our practice.

In addition, our amended and restated certificate of incorporation authorizes us to issue, without the approval of our 
stockholders, one or more series of preferred stock having such designations, powers, preferences, privileges and relative, 
participating, optional and special rights, and qualifications, limitations and restrictions as the Board may generally determine in 
its sole discretion.  The terms of one or more classes or series of preferred stock could dilute the voting power or reduce the 
value of our Common Stock.  For example, we could grant the holders of preferred stock the right to elect members of the 
Board or to veto specified transactions.  Similarly, the repurchase or redemption rights or liquidation preferences that we could 
assign to holders of preferred stock could affect the residual value of our Common Stock.

State law and anti-takeover provisions could enable our Board to resist a takeover attempt by a third party and limit the 
power of our stockholders.
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Our amended and restated certificate of incorporation, Bylaws and Delaware law contain provisions that are intended 
to deter coercive takeover practices and inadequate takeover bids and to encourage prospective acquirers to negotiate with our 
Board rather than to attempt a hostile takeover.  These provisions include, among others: (a) the ability of our remaining 
directors to fill vacancies on our Board; (b) the ability of our Board to adopt, amend or repeal bylaws; (c) rules regarding how 
stockholders may present proposals or nominate directors for election at stockholder meetings; and (d) the right of our Board to 
issue preferred stock without stockholder approval.

In addition, we are subject to Section 203 of the Delaware General Corporation Law, as amended (“DGCL”), which 
could have the effect of delaying or preventing a change of control that you may favor.  Section 203 provides that, subject to 
limited exceptions, persons that acquire, or are affiliated with persons that acquire, more than 15% of the outstanding voting 
stock of a Delaware corporation may not engage in a business combination with that corporation, including by merger, 
consolidation or acquisitions of additional shares, for a three-year period following the date on which that person or any of its 
affiliates becomes the holder of more than 15% of the corporation’s outstanding voting stock.

We believe these provisions protect our stockholders from coercive or otherwise unfair takeover tactics by requiring 
potential acquirers to negotiate with our Board and by providing our Board with more time to assess any acquisition proposal.  
These provisions are not intended to make the Company immune from takeovers; however, these provisions apply even if the 
offer may be considered beneficial by some stockholders and could delay or prevent an acquisition that our Board determines is 
not in the best interests of the Company and its stockholders.  These provisions may also prevent or discourage attempts to 
remove and replace incumbent directors.

Our amended and restated certificate of incorporation designates the Court of Chancery of the State of Delaware or the U.S. 
District Court for the Northern District of Texas as the sole and exclusive forums for certain types of actions and 
proceedings that may be initiated by our stockholders, which could discourage lawsuits against the Company and our 
directors and officers.

Our amended and restated certificate of incorporation provides that unless the Company otherwise determines, the 
Court of Chancery of the State of Delaware (or, if such court does not have jurisdiction, any state or federal court residing 
within the State of Delaware) or the U.S. District Court for the Northern District of Texas in Dallas, Texas (or, if such court 
does not have jurisdiction, any district court in Dallas County in the State of Texas) will be the sole and exclusive forums for 
any derivative action brought on our behalf, any action asserting a claim of breach of a fiduciary duty owed by any of our 
current or former directors, officers, employees or stockholders, any action or proceeding asserting a claim against us or any of 
our directors, officers, employees or agents arising pursuant to, or seeking to enforce any right, obligation or remedy under any 
provision of the DGCL, the laws of the State of Texas, the laws of the State of New York, our amended and restated certificate 
of incorporation or our Bylaws or any action asserting a claim against us or any of our directors, officers, employees or agents 
governed by the internal affairs doctrine, in each such case, subject to the applicable court having personal jurisdiction over the 
indispensable parties named as defendants in such action or proceeding.  Our amended and restated certificate of incorporation 
also provides that unless our Board otherwise determines, the federal district courts of the United States will be the sole and 
exclusive forum for the resolution of any complaint asserting a cause of action arising under the Securities Act of 1933, as 
amended (the “Securities Act”).

To the fullest extent permitted by law, this exclusive forum provision will apply to state and federal law claims, 
including claims under the federal securities laws, including the Securities Act and the Exchange Act, although our stockholders 
will not be deemed to have waived our compliance with the federal securities laws and the rules and regulations thereunder.  
The enforceability of similar exclusive forum provisions in other companies’ certificates of incorporation has been challenged 
in legal proceedings, and it is possible that, in connection with one or more actions or proceedings described above, a court 
could rule that one or more parts of the exclusive forum provision in our amended and restated certificate of incorporation is 
inapplicable or unenforceable.

This exclusive forum provision may limit the ability of our stockholders to bring a claim in a judicial forum that such 
stockholders find favorable for disputes with the Company or our directors or officers, which may discourage such lawsuits 
against the Company and our directors and officers.  Alternatively, if a court were to find this exclusive forum provision 
inapplicable to, or unenforceable in respect of, one or more of the specified types of actions or proceedings described above, we 
may incur additional costs associated with resolving such matters in other jurisdictions, which could negatively affect our 
business, results of operations and financial condition.

Risks Related to Our Industry

Our business and financial results could be disrupted by natural or human causes beyond our control.
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Our revenues depend on natural and environmental conditions with respect to operations that result in royalties to us, 
or that use our water services.  Our business and financial results are therefore subject to disruption from natural or human 
causes beyond our control, including physical risks from severe storms, floods, droughts resulting in aquifer declines and other 
forms of severe weather, war, accidents, civil unrest, political events, fires, earthquakes, system failures, pipeline disruptions, 
environmental hazards such as oil and produced water spills, terrorist acts and epidemic or pandemic diseases, any of which 
could result in a material adverse effect on oil and gas production and, therefore, our results of operations.

Our business and financial results are subject to major trends in our industry, such as decarbonization, and may be 
adversely affected by future developments that are out of our control.

Much of the value of the land we own and upon which we receive royalties is based on the oil and gas reserves located 
there.  Our revenues may be negatively affected by changes driven by trends such as decarbonization efforts.  Such changes 
may relate to the types or sources of energy in demand, such as a shift to renewable sources of power generation (for example, 
wind and solar), along with ongoing changes in regulatory, investor, customer and consumer policies and preferences.  The 
evolution of global energy sources is affected by factors out of our control, such as the pace of technological developments and 
related cost considerations, the levels of economic growth in different markets around the world and the adoption of climate 
change-related policies.  In addition, the possibility of taxes on energy sources, including oil and gas, may affect the demand for 
crude oil and gas and the operating costs for third-party operators on our royalty properties.

Our business could be negatively affected as a result of the actions of activists. 

Our business could be negatively affected as a result of stockholder activism, which could cause us to incur significant 
expense, hinder execution of our business strategy, and impact the trading value of our securities.  In the past, we have been the 
subject of stockholder activism, and we are subject to the risks associated with any ongoing or future such activism. 
Stockholder activism, including potential proxy contests, requires significant time and attention by management and our Board, 
potentially interfering with our ability to execute our strategic plan.  We have incurred, and may in the future be required to 
incur, significant legal fees and other expenses related to activist stockholder matters, and the attention of our management may 
be diverted by such activism.  While we welcome our stockholders’ constructive input, stockholder actions may result in 
negative impacts to the Company.  Any of these impacts could materially and adversely affect our business and operating 
results, and the market price of our Common Stock could be subject to significant fluctuation or otherwise be adversely affected 
by stockholder activism.

Item 1B. Unresolved Staff Comments.
 

Not Applicable.

Item 1C. Cybersecurity.
 

We have established policies, standards, processes and practices for assessing, identifying, and managing material 
risks from cybersecurity threats.  We have devoted substantial financial and personnel resources to implement and maintain 
security measures to meet regulatory requirements, and we intend to continue to make significant investments to maintain the 
security of our data and cybersecurity infrastructure.  Despite these efforts, our policies and procedures may not be properly 
followed in every instance and may not always be effective.  Our risk factors, which can be found in Part I, Item 1A. “Risk 
Factors,” include further detail about the material cybersecurity risks we face.  We have had no cybersecurity incidents or other 
risks from cybersecurity threats to date that have materially affected, or are reasonably likely to materially affect, us, including 
our business strategy, results of operations, or financial condition. 

Cyber Risk Management and Strategy

Overview

We employ a risk-based approach to cybersecurity which aligns with our corporate strategy, risk management and 
governance, and adaptable information technology (“IT”) infrastructure.  Our cybersecurity program consists of policies, 
procedures, systems, controls and technology designed to help prevent, identify, detect and mitigate cybersecurity risk and is 
based on the National Institute of Standards and Technology (“NIST”) Cybersecurity framework. 
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Collaboration

We have integrated cybersecurity risk management into our overall risk management framework by (i) maintaining 
disaster recovery, business continuity and security incident recovery plans, (ii) conducting annual enterprise and IT risk 
assessments, (iii) implementing periodic key risk indicator tracking, and (iv) holding regular cross-departmental meetings to 
address cybersecurity risks.

Risk Assessment

Our risk management activities and cybersecurity strategy include IT policies, standards, procedures and systems to 
address and mitigate risks for critical system availability, network integrity, information protection, and operational continuity.

We perform vulnerability and threat monitoring mitigation activities on a regular basis and perform a cybersecurity 
risk assessment at least annually.  Our cybersecurity risk assessment program includes the following assessments and activities:

• ensure program alignment with the NIST Cybersecurity framework;

• prioritize, remediate, and ensure effectiveness of critical applications, infrastructure, and information; and

• continually evaluate emerging threats and improved mitigation methods, including but not limited to, generative and 
agentic artificial intelligence and machine learning.

We regularly collaborate with the Company’s internal audit department and third parties with security and 
infrastructure expertise for review and evaluation of the Company’s cybersecurity risk program and the associated IT control 
environment.  We engage third-party service providers to perform annual external and internal penetration testing, disaster 
recovery testing, and security incident simulations.

Infrastructure: Network and Physical Security

Our IT infrastructure is secured and continually monitored using a number of tools to effect physical and logical 
security. We strictly regulate and limit access to servers and networks.  Network access is controlled by the network firewall 
and restricted by stringent access control lists.  We also employ (i) network and endpoint intrusion prevention and detection 
throughout our infrastructure, (ii) systems that monitor our infrastructure and alert our management of potential cybersecurity 
issues and vulnerabilities, and (iii) a seasoned process for managing and installing patches for third-party applications. 

We have also implemented the following protective and preventative measures:

• identity management and access control safeguards;

• encryption of data in transit and at rest;

• system and network security and monitoring;

• information protection and governance; and

• ongoing systems and equipment maintenance.

Incident Response and Recovery Planning

We have instituted cybersecurity event detection systems, methods, and supporting processes to perform continuous 
monitoring, identify and classify events and anomalies, take appropriate actions when necessary, and report incidents to the 
appropriate parties.  Our response and recovery capabilities are designed to, among other things, contain any impacts, analyze 
and mitigate events, track events to resolution, provide effective stakeholder communication, recover and resume operations, 
and evaluate and improve systems and methods. 

Third-Party Risk Management

We have implemented and continue to maintain our IT policies, standards, procedures, and controls to oversee, 
identify and manage cybersecurity risks associated with all third-party service providers.  These include, but are not limited to, 
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an IT acceptable use policy, a records and information management policy, change control procedures, risk and control registry, 
attestation report reviews, and configuration standards.

Education and Awareness

Our policies require each of our employees to complete annual information security training, in addition to other 
training requirements.  The result is an educated, informed, and prepared workforce, with an awareness of potential 
cybersecurity threats, how they may occur, and how to report and escalate such matters.  These training efforts are 
supplemented with regular corporate-led communications and outreach initiatives to facilitate cybersecurity awareness and 
ensure employees remain vigilant and informed about cybersecurity threats and trends.

Governance

Both management and the Board are actively involved in the oversight of risks from cybersecurity threats.  Our 
information security program is designed to ensure that management and the Board are adequately informed about, and 
provided with the tools necessary to monitor, (i) material risks from cybersecurity threats and (ii) our efforts related to the 
prevention, detection, mitigation, and remediation of cybersecurity incidents.

Role of the Board 

The Board has delegated to the Audit Committee primary responsibility for overseeing enterprise risk management, 
including oversight of risks from cybersecurity threats.  The Audit Committee periodically reviews TPL’s policies and 
practices, including incident response plans, for managing cybersecurity risks to ensure that such policies and practices are 
appropriately tailored to our risk framework.  Throughout the year, the Audit Committee receives quarterly IT and 
cybersecurity updates unless there is a notable event that requires immediate communication.  These quarterly updates include 
cybersecurity risk assessment updates from our Director of Information Technology, including key risk indicators, the steps 
management has taken to monitor and control such cybersecurity risk exposure, and continuous improvement efforts.  In 
addition to the risk management experience of the Audit Committee members, Barbara J. Duganier, a member of the Audit 
Committee, holds the CERT Cybersecurity Oversight Certification from Carnegie Mellon University.

Role of Management

Our cybersecurity risk is managed utilizing a multi-tiered approach by our Director of Information Technology.  In 
addition to the Director of Information Technology, we also engage the services of a third-party chief information security 
officer (“CISO”).  The qualifications of the Director of Information Technology include over 30 years of IT management, 
cybersecurity, and information governance experience.  The CISO, who reports to the Director of Information Technology, has 
over 20 years of cybersecurity, IT management, and infrastructure consulting experience and is a certified CISO.  The Director 
of Information Technology is regularly informed about the latest developments in cybersecurity, including potential threats, 
vulnerabilities, and innovative risk management techniques.  This ongoing knowledge acquisition is crucial for the effective 
prevention, detection, mitigation, and remediation of cybersecurity incidents.

The Director of Information Technology oversees risk management and strategy through (i) an IT operating committee 
(the “IT Operating Committee”) made up of the Director of Information Technology, the CISO, and our department heads, 
which is responsible for the establishment and review of our IT governance, risk management and compliance, and (ii) an IT 
steering committee (the “IT Steering Committee”) made up of our executives, which provides guidance and oversight to 
support and achieve our IT objectives, including cybersecurity objectives.  Both the IT Operating Committee and the IT 
Steering Committee meet on a quarterly basis.  The IT Operating Committee reviews monthly reports on cybersecurity incident 
prevention, mitigation, detection, and remediation and reviews our plans and policies related to IT processes on an annual basis.  
The Director of Information Technology also coordinates with our internal audit department and the Audit Committee to ensure 
cybersecurity is represented and addressed within our enterprise risk management strategy.
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Item 2. Properties.
 

Surface Acreage

Our ownership of the surface estate of approximately 882,000 surface acres is comprised of numerous separate tracts, 
principally concentrated in the Permian Basin.  There were no material liens or encumbrances on our title to the surface estate 
of those tracts as of December 31, 2025.  Of our total surface acreage, approximately 800,000 acres were assigned to the 
Company through the Declaration of Trust in 1888 when the Trust was formed and no value was assigned to the land at that 
time.

The following table shows our surface acreage ownership by county as of December 31, 2025 (1): 

County
Number of 

Surface Acres
Andrews 12,121
Concho 2,592
Crane 3,622
Culberson 270,853
Ector 19,888
El Paso 16,613
Glasscock 27,227
Howard 5,156
Hudspeth 154,247
Jeff Davis 8,293
Lea(2) 640
Loving 63,053
Martin 12,090
Midland 28,365
Mitchell 3,842
Nolan 1,600
Pecos 43,377
Reeves 188,107
Sterling 5,212
Taylor 690
Upton 6,661
Winkler 7,804

Total 882,053

(1)  Counties are located in the State of Texas unless otherwise noted.
(2) County is located in the State of New Mexico.

Oil and Gas Royalty Interests

Our oil and gas royalty interests are located solely in the United States in the Permian Basin.  Our oil and gas royalty 
interests are comprised of royalty interests assigned through the Declaration of Trust (the “Assigned Royalty Interests”) and 
royalty interests acquired.  Our Assigned Royalty Interests as of December 31, 2025 represent the remaining oil and gas royalty 
interests assigned to us through the Declaration of Trust in 1888 as further discussed in Item 1. “Business.”  The fair market 
value of the Assigned Royalty Interests was not determined in 1888 when the Trust was formed and, therefore, no value is 
assigned to these interests on our Consolidated Balance Sheets.  Royalty interests acquired represent royalty interests in proved 
and unproved oil and gas properties.
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The following table shows NRA in the Assigned Royalty Interests and the royalty interests acquired by county as of 
December 31, 2025 (1):

Assigned Royalty Interests

Royalty 
Interests 
Acquired Total

County
1/128th NPRI 

Number of NRA
1/16th NPRI 

Number of NRA Number of NRA Number of NRA
Borden — — 33 33
Callahan — 40 — 40
Coke — 591 — 591
Crane 17 2,599 — 2,616
Culberson — 55,756 5,014 60,770
Ector 2,102 5,896 79 8,077
Eddy(2) — — 54 54
Fisher — 160 — 160
Gaines — — 28 28
Glasscock 225 5,555 2,876 8,656
Howard 194 920 4,530 5,644
Hudspeth — 504 — 504
Jeff Davis — 3,778 — 3,778
Lea(2) — — 98 98
Loving 382 24,033 390 24,805
Martin — — 8,364 8,364
Midland 809 6,560 4,319 11,688
Mitchell 110 293 — 403
Nacogdoches — — 4 4
Nolan 155 1,579 — 1,734
Palo Pinto — 400 — 400
Pecos 20 8,448 487 8,955
Presidio — 1,600 — 1,600
Reagan 385 637 1,573 2,595
Reeves 188 58,346 1,897 60,431
Stephens 176 80 — 256
Sterling 40 1,040 — 1,080
Taylor — 483 — 483
Upton 431 4,551 2,451 7,433
Ward — — 1,144 1,144
Winkler 74 1,520 39 1,633

Total 5,308 185,369 33,380 224,057

(1)  Counties are located in the State of Texas unless otherwise noted.
(2) County is located in the State of New Mexico.

Summary of Estimated Proved Reserves

We define proved reserves as proved developed producing (“PDP”) reserves.  PDP reserves are reserves that can be 
expected to be recovered through existing wells with existing equipment and operating methods, or in which the cost of the 
required equipment is relatively minor compared to the cost of a new well.  The Company’s oil and gas properties are located in 
the Permian Basin.
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The PDP reserve estimates and their associated future net cash flows were prepared by Ryder Scott as of December 31, 
2025.  The reserve report covers only PDP reserves and does not include undeveloped minerals or royalties.  The oil and natural 
gas PDP reserve estimates represent the Company’s net ownership interest in its proved properties and were estimated in 
accordance with guidelines established by the SEC.  Reserve studies were not prepared for periods prior to December 31, 2024.  
Accordingly, the comparative reserve information for those periods was derived from the December 31, 2024 reserve report by 
rolling volumes backwards from 2024 to 2022 to reflect historical production.  Therefore, no revisions of prior estimates were 
recorded for these periods.

The following table presents estimated PDP reserves as of December 31, 2025:
December 31,

2025
Estimated PDP reserves:

Crude Oil and Condensate (MBbls)(1) 24,191
Natural Gas (MMcf)(1) 148,012
Natural Gas Liquids (MBbls)(1) 24,256

Total (Mboe)(1) 73,116

(1) Commonly used definitions in the oil and gas industry: “MBbls” represents one thousand barrels of crude oil, condensate or NGLs.  “MMcf” 
represents one million cubic feet of natural gas.  “MBoe” represents one thousand Boe. 

PDP Reserves Evaluation and Review of Estimated PDP Reserves

The estimated PDP reserves as of December 31, 2025 are based on reserve estimates prepared by Ryder Scott.  The internal 
and external technical persons responsible for preparing or auditing our PDP reserve estimates meet the requirements with 
regards to qualifications, independence, objectivity and confidentiality set forth in the Standards Pertaining to the Estimating 
and Auditing of Oil and Gas Reserves Information promulgated by the Society of Petroleum Engineers.  Ryder Scott is a third-
party engineering firm and does not own an interest in any of our properties and is not employed by us on a contingent basis.   
The PDP reserve analysis prepared by Ryder Scott covered 100% of our total PDP reserves for 2025.  No undeveloped reserves 
were reported.  A copy of the summary report prepared by Ryder Scott is included as Exhibit 99.1 to this Annual Report.

Under SEC rules, PDP reserves are those quantities of oil and natural gas, which, by analysis of geoscience and 
engineering data, can be estimated with reasonable certainty to be economically producible–from a given date forward, from 
known reservoirs and under existing economic conditions, operating methods and government regulations–prior to the time at 
which contracts providing the right to operate expire, unless evidence indicates that renewal is reasonably certain, regardless of 
whether deterministic or probabilistic methods are used for the estimation.  If deterministic methods are used, the SEC has 
defined reasonable certainty for PDP reserves as a “high degree of confidence that the quantities will be recovered.”  All PDP 
reserves as of December 31, 2025 were estimated using a deterministic method.  The process of estimating the quantities of 
recoverable oil and natural gas reserves relies on the use of certain generally accepted analytical procedures.  These analytical 
procedures fall into three broad categories or methods: (i) performance-based methods, (ii) volumetric-based methods, and (iii) 
analogy.  These methods may be used singularly or in combination by the reserve evaluator in the process of estimating the 
quantities of reserves.  In general, our PDP reserves attributable to producing wells were estimated by the performance-based 
method decline curve analysis, which utilized extrapolations of available historical production data.  In certain cases where 
there was inadequate historical performance data to establish a definitive trend and where the use of production performance 
data as a basis for the estimates was inappropriate, the PDP reserves were estimated by analogy, or a combination of 
performance and analogy methods.  The analogy method was used where there were inadequate historical performance data to 
establish a definitive trend and where the use of production performance data as a basis for the reserve estimates was considered 
to be inappropriate.  To estimate economically recoverable PDP reserves and related future net cash flows, we considered many 
factors and assumptions, including the use of reservoir parameters derived from geological, geophysical and engineering data 
which cannot be measured directly, economic criteria based on current costs and the SEC pricing requirements and forecasts of 
future production rates.  To establish reasonable certainty with respect to our estimated PDP reserves, the technologies and 
economic data used in the estimation of our PDP reserves included production data, downhole completion information, 
geologic data, and historical well cost and operating expense data.  The process of estimating oil, natural gas and natural gas 
liquids reserves is complex and requires significant judgment.  As a result, our petroleum engineers and geoscience 
professionals have an internal controls process to ensure the integrity, accuracy and timeliness of the data used to calculate PDP 
reserves relating to our assets primarily in the Permian Basin.  Our internal technical staff met with Ryder Scott periodically 
during the period covered by the reserve report to discuss the assumptions and methods used in our PDP reserve estimation 
process.  As part of the preparation of the reserve analysis, we provided historical information to Ryder Scott for our properties 
such as ownership interest, oil and gas production, gas processing and product recovery assumptions and commodity prices.  
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Our petroleum engineers are primarily responsible for overseeing the preparation of all reserve estimates, reviewing the data 
provided and the results for reasonableness, and overseeing communications with our independent reserve engineer.  Our 
engineering staff have an average of approximately 20 years of industry experience per person.  Our technical staff uses 
historical information for our properties such as ownership interest, oil and natural gas production, and commodity prices to 
estimate economic lives of our properties.  We limited economic forecasts to 30 years.

Ryder Scott prepared an estimate of the PDP reserves of the Company as of December 31, 2025.  

The internal control procedures utilized in the preparation of such PDP reserve estimates are intended to ensure reliability 
of reserve estimations, and include, but are not limited to the following: 

• Review and verification of historical production data, which is based on actual production as reported by our 
operators;

• Preparation of interim quarterly reserve estimates by our internal reserve engineers and supervision of the preparation 
of annual reserve estimates by the primary external reserve engineers;

• Review by the reserve engineers of all of our reported PDP reserves at the close of each quarter, including the review 
of all significant reserve changes;

• Review and verification of historical realized commodity prices and differentials from index prices provided to the 
external reserve engineer;

• Review of any differences between internal calculations and external reserves estimates by our management and 
internal engineering staff and confirming any differences are not more than the established audit tolerance guideline of 
10 percent;

• Review of the PDP reserve estimates by our Audit Committee with our executive team and Ryder Scott on an annual 
basis; 

• Verification of property ownership by our land department; and 

• No employee’s compensation is tied to the amount of reserves booked. 

Productive Wells

Productive wells consist of producing wells, wells with at least one month of reported production.  As of December 31, 
2025, we owned mineral or royalty interests in over 11,346 gross productive wells, which consisted of 8,959 oil wells and 2,387 
natural gas wells – over 62 net oil wells and over 48 net natural gas wells.

Our Facilities

We lease office space in Dallas, Texas for our corporate headquarters and in Midland, Texas for TPWR.

Item 3. Legal Proceedings. 
 

There are no material pending legal proceedings to which we are a party or of which any of our property is the subject.

Item 4. Mine Safety Disclosures.
 

Not applicable.
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PART II
OTHER INFORMATION

 
Item 5. Market for Registrant’s Common Equity, Related Security Holder Matters and Issuer Purchases of Equity 
Securities.

 
Market Information

 
Our Common Stock is traded on the NYSE and NYSE Texas, Inc. under the ticker symbol “TPL.”  We had 171 

registered holders of our Common Stock as of February 9, 2026.  This number is based on the actual number of holders 
registered at such date and does not include holders whose shares are held in “street name” by brokers and other nominees.

Dividends

For the year ended December 31, 2025 and 2024, we paid the following regular and special cash dividends per share:

Years Ended December 31,
 2025 2024

Regular Special Regular Special
1st Quarter $ 0.53 $ — $ 0.39 $ — 
2nd Quarter  0.53  —  0.39  — 
3rd Quarter  0.54  —  0.39  3.33 
4th Quarter  0.53  —  0.53  — 
Total $ 2.13 $ — $ 1.70 $ 3.33 

We have paid a cash dividend each year for the preceding 69 years.
 
The Board has determined to pay dividends on a quarterly basis in March, June, September, and December of each 

year, subject to the discretion of the Board.  Such dividends will depend upon our earnings, capital requirements, and financial 
position, applicable requirements of law, general economic conditions and other factors considered relevant by the Board.  We 
are not a party to any agreement that would limit our ability to pay dividends in the future.

Issuer Purchases of Common Stock

We did not repurchase any of our equity securities during the fourth quarter of the fiscal year ended December 31, 
2025.

Item 6. Reserved.
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Item 7. Management’s Discussion and Analysis of Financial Condition and Results of Operations.

The following Management’s Discussion and Analysis of Financial Condition and Results of Operation (“MD&A”) is 
intended to help the reader understand the results of operations and financial condition of Texas Pacific Land Corporation.  
MD&A is provided as a supplement to, and should be read in conjunction with, our consolidated financial statements and the 
accompanying notes to financial statements included in Part II, Item 8. of this Annual Report on Form 10-K.  This discussion 
and analysis contains forward-looking statements that involve risks, uncertainties and assumptions.  Actual results may differ 
materially from those anticipated in these forward-looking statements as a result of various factors, including, but not limited 
to, those factors presented in Part I, Item 1A. “Risk Factors” and elsewhere in this Annual Report on Form 10-K.  This section 
generally discusses the results of our operations for the year ended December 31, 2025 compared to the year ended December 
31, 2024.  For a discussion of the year ended December 31, 2024 compared to the year ended December 31, 2023, refer to Part 
II, Item 7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in our Annual Report 
on Form 10-K for the year ended December 31, 2024.

Overview

TPL was originally organized in 1888 as a business trust to hold title to extensive tracts of land in the State of Texas 
that were previously the property of the Texas and Pacific Railway Company.  On January 11, 2021, we completed our 
Corporate Reorganization from a business trust to a corporation and changed our name from Texas Pacific Land Trust to Texas 
Pacific Land Corporation.

Our business activity is generated from our surface and royalty interest ownership, primarily in the Permian Basin.  
Our revenues are derived from oil and gas royalties, water sales, produced water royalties, easements and other surface-related 
income and land sales.  Due to the nature of our operations and concentration of our ownership in one geographic location, our 
revenue and net income are subject to substantial fluctuations from quarter to quarter and year to year.  In addition to 
fluctuations in response to changes in the market price for oil and gas, our financial results are subject to decisions by not only 
the owners and operators of oil and gas wells to which our oil and gas royalty interests relate, but also to other owners and 
operators in the Permian Basin as it relates to our other revenue streams, principally water sales, produced water royalties, 
easements and other surface-related revenue. 

Market Conditions

Average West Texas Intermediate (“WTI”) oil prices for the year ended December 31, 2025 were down approximately 
15% compared to average WTI oil prices during the same period last year.  Oil prices continue to be impacted by certain actions 
by OPEC+, geopolitics, and evolving global supply and demand trends, among other factors.  In addition, ambiguity around 
tariffs implemented by and towards the United States has created incremental global economic uncertainty, which, in part, 
contributed to relatively weaker oil prices in 2025.  Average Henry Hub natural gas prices during 2025 increased approximately 
61% compared to average prior year natural gas prices.  Global and domestic natural gas markets benefited in 2025 from 
improved supply-demand balances, including tailwinds from expanded liquefied natural gas capacity and improved industrial 
and power demand, among other factors.  Since mid-2022, the Waha Hub located in Pecos County, Texas has at times 
experienced significant negative price differentials relative to Henry Hub, located in Erath, Louisiana, due in part to growing 
local Permian natural gas production and limited natural gas pipeline takeaway capacity.  Midstream infrastructure is currently 
being developed by operators to provide additional takeaway capacity, though the impact on future basis differentials will be 
dependent on future natural gas production and other factors.  Changes in global and domestic macro-economic conditions 
could result in additional shifts in oil and gas supply and demand in future periods.  Although our revenues are directly and 
indirectly impacted by oil and natural gas prices, we believe our royalty interests (which require no capital expenditures or 
operating expense burden from us for well development), strong balance sheet, and liquidity position will help us navigate 
through potential commodity price volatility.

As the largest oil producing shale basin in the world, the Permian depends on large-scale water solutions related to 
well development and produced water disposal.  For oil and gas well development, often hundreds of thousands of barrels of 
water are required per well completion.  To enhance productivity and drilling economics, oil and gas operators have generally 
expanded the amount of water per well completion and reduced the time to complete a well.  These factors have led to 
intensifying demands for completion water delivery and assurance, which generally benefits completion water providers with 
larger size and scale.  We believe we have a competitive advantage in this market with our significant surface footprint and a 
large network of owned and operated water wells, storage ponds, recycling assets, and pipelines that can source and deliver 
water to customers throughout the Permian.
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Permian produced water volumes have grown commensurately with overall Permian oil production.  Though some 
produced water is reused and recycled for completion activities, the majority of Permian produced water is injected into 
subsurface pore space via saltwater disposal wells.  Saltwater disposal availability varies throughout the Permian depending on 
regulations, permitted injected rates, and the availability of pore space and infrastructure.  Our extensive land holdings contain 
and are adjacent to extensive pore space, and, through various commercial agreements, we allow produced water operators to 
transport and dispose of produced water across our surface footprint.  Furthermore, our previously mentioned desalination 
project could potentially provide an additional solution for produced water by reducing the amount of water required to be 
injected subsurface. 

Permian Basin Activity

 The Permian Basin is one of the oldest and most well-known hydrocarbon-producing areas and currently accounts for 
a substantial portion of oil and gas production in the United States, covering approximately 86,000 square miles in 52 counties 
across southeastern New Mexico and western Texas.  Exploration and production (“E&P”) companies active in the Permian 
generally decreased their drilling and development activity in 2025 compared to recent prior year activity levels in response to 
lower oil prices.  Despite relatively lower activity, Permian production, per the U.S. Energy Information Administration 
(“EIA”), averaged approximately 6.5 million barrels of oil per day during 2025.

Due to our ownership concentration in the Permian Basin, our revenues are directly impacted by oil and gas pricing 
and drilling activity in the Permian Basin.  The metrics below show selected benchmark oil and natural gas prices and 
approximate activity levels in the Permian Basin for the years ended December 31, 2025 and 2024:

Years Ended December 31,
2025 2024

Oil and Gas Pricing Metrics:(1)

WTI Cushing average price per Bbl $ 65.39 $ 76.63 
Henry Hub average price per mmbtu $ 3.52 $ 2.19 
Waha Hub natural gas average price per mmbtu $ 0.69 $ 0.14 

Activity Metrics specific to the Permian Basin:(1)(2)

Average monthly horizontal permits 581 654
Average monthly horizontal wells drilled 457 504
Average weekly horizontal rig count 257 296
DUCs as of December 31 for each applicable year 3,946 4,536

Total Average U.S. weekly horizontal rig count (2) 498 536

(1) Commonly used definitions in the oil and gas industry:  “WTI Cushing” represents West Texas Intermediate.  “Bbl” represents one barrel of 42 
U.S. gallons of crude oil, condensate or NGLs.  “Mmbtu” represents one million British thermal units, a measurement used for natural gas.  
“DUCs” represent drilled but uncompleted wells.  DUC classification is based on well data and date stamps provided by Enverus. DUCs is based 
on wells that have a drilled/spud date stamp but do not have a completed or first production date stamp.  Excludes wells that have been labeled 
plugged and abandoned or permit expired and wells drilled/spud more than five years ago.

(2) Permian Basin specific information per Enverus analytics.  U.S. weekly horizontal rig counts per Baker Hughes United States Rotary Rig Count for 
horizontal rigs.  Statistics for similar data are also available from other sources.  The comparability between these other sources and the sources 
used by the Company may differ.

While average oil prices for the year ended December 31, 2025 were lower compared to the same period in 2024, 
Henry Hub and Waha Hub natural gas prices for the year ended December 31, 2025 increased compared to the same period last 
year.  E&P companies broadly have continued to deploy capital towards drilling and development activities in the Permian 
Basin at a measured pace.  Although average rig counts during the year ended December 31, 2025 were lower compared to the 
same period last year, increased drilling and completion efficiencies have allowed operators, in aggregate, to grow production.  
As we are a significant landowner in the Permian Basin and not an oil and gas producer, our revenue is affected by the 
development decisions made by companies that operate in the areas where we own royalty interests and land.  Accordingly, 
these decisions made by others affect, both directly and indirectly, our oil and gas royalties, produced water royalties, water 
sales, and other surface-related income.
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Liquidity and Capital Resources

Overview

Our principal sources of liquidity are cash and cash flows generated from operations and our Credit Facility.  Our 
primary liquidity and capital requirements are for acquisitions, capital expenditures related to our Water Services and 
Operations segment (the extent and timing of which are under our control), working capital, and general corporate needs.

We continuously review our levels of liquidity and capital resources.  If market conditions were to change and our 
revenues were to decline significantly or operating costs were to increase significantly, our cash flows and liquidity could be 
reduced.  Should this occur, we could draw on our Credit Facility or seek alternative sources of funding.  As of December 31, 
2025, we had no debt, draws on our Credit Facility, and no off-balance sheet arrangements that require us to provide funding, 
guarantees, or other forms of financial support.

 
As we evaluate our current capital structure, capital allocation priorities, business fundamentals, and investment 

opportunities, we have set a target cash and cash equivalents balance of approximately $700 million.  Above this target, we will 
seek to deploy the majority of our free cash flow towards returning capital to our stockholders in the form of special dividends 
and/or share repurchases.  As of December 31, 2025, we had cash and cash equivalents of $144.8 million that we expect to 
utilize, along with cash flow from operations, to provide capital to support our business, to pay regular dividends, subject to the 
discretion of our Board, to, subject to market conditions, repurchase shares of our Common Stock, for potential acquisitions and 
for general corporate purposes.  We believe that cash from operations and our cash and cash equivalents balance together with 
our Credit Facility, will be sufficient to meet ongoing capital expenditures, working capital requirements and other cash needs 
and allow for opportunistic transactions for at least the next 12 months.

Acquisition and Investment Activity 

We completed the following asset acquisitions and investment during 2025:

• In March 2025, we acquired 177 NRA located primarily in the Midland Basin for an aggregate purchase price of $3.5 
million, net of post-closing adjustments, in an all-cash transaction. 

• In May 2025, we acquired 787 acres of land in Reeves County, Texas for an aggregate purchase price, inclusive of 
closing costs, of $4.5 million in an all-cash transaction.

• In September 2025, we acquired 8,147 acres of land in Martin, County Texas for an aggregate purchase price, 
inclusive of closing costs, of $31.4 million in an all-cash transaction.

• In November 2025, we acquired 17,306 NRA located primarily in the Midland Basin in Martin, Howard, Midland, and 
other counties for an aggregate purchase price of $450.7 million, net of post-closing adjustments, in an all-cash 
transaction.

• In December 2025, we made a minority investment of $50.0 million in Bolt pursuant to a strategic agreement to 
develop and enable large scale data center campuses and supporting infrastructure across our land.

See Part I, Item 1. “Business — Recent Developments” for further discussion of our acquisition and investment 
activity during 2025.

Revolving Credit Facility

On October 23, 2025, we entered into a Credit Facility in the aggregate principal amount of up to $500.0 million, and 
the ability to request potential increases in the commitments of the lenders of up to an additional $250.0 million; provided that 
any such request for an increase must be in a minimum amount of $50.0 million or, if less, the amount remaining available for 
all such increases.  The Credit Facility and all borrowings thereunder will mature on October 23, 2029.

The borrowings under the Credit Facility will bear interest at a rate per annum (i) for each SOFR loan, equal to term 
SOFR for such interest period plus (x) 2.25% if our consolidated total leverage ratio is less than or equal to 2.0 to 1.0 or (y) 
2.50% if our consolidated total leverage ratio is greater than 2.0 to 1.0 or (ii) for each base rate loan, equal to the base rate plus 
(x) 1.25% if our consolidated total leverage ratio is less than or equal to 2.0 to 1.0 or (y) 1.50% if our consolidated total 
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leverage ratio is greater than 2.0 to 1.0.  The base rate for any day is a fluctuating rate per annum equal to the highest of (a) the 
federal funds rate plus 0.50% of 1%, (b) the rate of interest per annum publicly announced by the Administrative Agent as its 
prime rate, and (c) term SOFR for a one-month tenor in effect on such day plus 1.00%.  We are also required to pay customary 
letter of credit fees.

We intend to draw on the facility primarily for capital expenditures, ongoing working capital, acquisitions and general 
corporate purposes.  Borrowings under the Credit Facility will be unsecured with a springing security interest in substantially 
all equity securities of our subsidiaries in the event our consolidated total leverage ratio exceeds 2.50 to 1.0.  The Credit Facility 
also contains customary financial and other affirmative and negative covenants.

The events of default under the Credit Facility include, among others, payment defaults, breaches of covenants, 
defaults under the related loan documents, material misrepresentations, cross defaults with certain other material indebtedness, 
bankruptcy and insolvency events, judgment defaults, certain events related to plans subject to the Employee Retirement 
Income Security Act of 1974, as amended, invalidity of the Credit Facility or the related loan documents and change in control 
events.  The occurrence of an event of default could result in the termination of commitments and letter of credit extensions, the 
acceleration of our obligations under the Credit Facility, the requirement to post cash collateral with respect to letters of credit 
and the exercise of the Lenders of all rights and remedies under the Credit Facility.
 

No draws had been made under the Credit Facility as of December 31, 2025, and the Credit Facility remained undrawn 
as of the date of this Annual Report.

Return of Capital to Stockholders

During the year ended December 31, 2025, we paid total dividends to our stockholders of $147.8 million, consisting of 
cumulative regular cash dividends of $2.13 per share.  In addition, we repurchased $8.4 million of our Common Stock during 
the year ended December 31, 2025.

Development of New Solutions for Produced Water and Capital Expenditures

In 2024, we announced our progress towards developing a patented energy-efficient desalination and treatment process 
and associated equipment that can recycle produced water into fresh water with quality standards appropriate for surface 
discharge and beneficial reuse.  With the Permian Basin generating over 20 million barrels of produced water per day, this 
technology provides an attractive and critical alternative to subsurface injection.  We have begun construction of our test 
facility, which will have an initial capacity of 10,000 barrels of water per day, with an estimated service date in the first half of 
2026.  Cumulatively through December 31, 2025, we have spent $45.5 million ($33.6 million during the year ended December 
31, 2025) on this new energy-efficient desalination and treatment process and equipment, of which $38.8 million had been 
capitalized as of December 31, 2025.

Additionally, during the year ended December 31, 2025, we invested approximately $24.9 million to enhance our 
water sourcing assets.

Cash Flows from Operating Activities

For the years ended December 31, 2025 and 2024, net cash provided by operating activities was $545.9 million and 
$490.7 million, respectively.  Our cash flow provided by operating activities is primarily from oil, gas and produced water 
royalties, water and land sales, easements, and other surface-related income.  Cash flow used in operations generally consists of 
operating expenses associated with our revenue streams, general and administrative expenses and income taxes. 

The increase in cash flows provided by operating activities for the year ended December 31, 2025 compared to the 
same period of 2024 was primarily driven by an increase in operating income, principally related to increased oil and gas 
production volumes and water sales volumes, and changes in working capital requirements during 2025 as compared to 2024.

 
Cash Flows Used in Investing Activities 

For the years ended December 31, 2025 and 2024, net cash used in investing activities was $595.8 million and $471.7 
million, respectively.  Our cash flows used in investing activities are primarily related to royalty acquisitions, investments and 
purchases of fixed assets primarily related to our Water Services and Operations segment.  Our acquisitions may include royalty 
interests, land and other similar tangible and intangible assets. 
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For further information regarding acquisitions and investment activity during the year ended December 31, 2025, see 
“Acquisition and Investment Activity” above.  Purchases of fixed assets for the years ended December 31, 2025 and 2024 were 
$59.5 million and $29.7 million, respectively.

Cash Flows Used in Financing Activities

For the years ended December 31, 2025 and 2024, net cash used in financing activities was $176.0 million and $378.1 
million, respectively.  Our cash flows used in financing activities principally consist of activities that return capital to our 
stockholders such as payments of dividends and repurchases of our Common Stock, and activity related to our Credit Facility.

During the year ended December 31, 2025, we paid total dividends of $147.8 million, consisting of cumulative regular 
cash dividends of $2.13 per share.  During the year ended December 31, 2024, we paid total dividends of $347.3 million 
consisting of cumulative regular cash dividends of $1.70 per share and a special dividend of $3.33 per share.  During the years 
ended December 31, 2025 and 2024, employees surrendered $14.8 million and $1.6 million in shares, respectively, to the 
Company to settle tax withholdings related to stock vesting.  We repurchased $8.4 million and $29.2 million of our Common 
Stock during the years ended December 31, 2025 and 2024, respectively.  Debt issuance cost in connection with the Credit 
Facility was $5.1 million for the year ended December 31, 2025.  We had no draws or repayments on the Credit Facility during 
the year ended December 31, 2025.

Results of Operations

The following table shows our consolidated results of operations and our results of operations by reportable segment 
for Land and Resource Management (“LRM”) and Water Service and Operations (“WSO”) for the years ended December 31, 
2025 and 2024 (in thousands):
 Years Ended December 31,
 2025 2024

LRM WSO Consolidated LRM WSO Consolidated
Revenues:

Oil and gas royalties $ 411,677 $ — $ 411,677 $ 373,331 $ — $ 373,331 
Water sales  —  169,701  169,701  —  150,724  150,724 
Produced water royalties  —  124,218  124,218  —  104,123  104,123 
Easements and other surface-related income  78,230  13,545  91,775  63,074  10,183  73,257 
Land sales  819  —  819  4,388  —  4,388 

Total revenues  490,726  307,464  798,190  440,793  265,030  705,823 

Expenses:
Salaries and related employee expenses  29,184  28,741  57,925  27,493  26,128  53,621 
Water service-related expenses  —  53,528  53,528  —  46,124  46,124 
General and administrative expenses  14,358  9,422  23,780  25,531  8,952  34,483 
Depreciation, depletion and amortization  44,555  17,978  62,533  10,968  14,194  25,162 
Ad valorem and other taxes  8,218  45  8,263  7,257  38  7,295 

Total operating expenses  96,315  109,714  206,029  71,249  95,436  166,685 

Operating income  394,411  197,750  592,161  369,544  169,594  539,138 

Interest expense  (552)  (138)  (690)  —  —  — 
Other income, net  14,926  3,932  18,858  31,707  7,976  39,683 

Income before income taxes  408,785  201,544  610,329  401,251  177,570  578,821 
Income tax expense  86,370  42,583  128,953  86,350  38,511  124,861 

Net income $ 322,415 $ 158,961 $ 481,376 $ 314,901 $ 139,059 $ 453,960 

Interest income by segment is included in other income, net in the table above.
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Consolidated Results of Operations

Year Ended December 31, 2025 Compared to Year Ended December 31, 2024

Total revenues were $798.2 million for the year ended December 31, 2025 compared to $705.8 million for the year 
ended December 31, 2024.  Total operating expenses were $206.0 million for the year ended December 31, 2025 compared to 
$166.7 million for the year ended December 31, 2024.  Net income was $481.4 million for the year ended December 31, 2025 
compared to $454.0 million for the year ended December 31, 2024.  Individual revenue and expense line items are discussed 
below under “Segment Results of Operations.”

Segment Results of Operations

We operate our business in two reportable segments: Land and Resource Management and Water Services and 
Operations.  We eliminate any inter-segment revenues and expenses, if any, upon consolidation.

 
We evaluate the performance of our operating segments separately to monitor the different factors affecting financial 

results.  The reportable segments presented are consistent with our reportable segments discussed in Note 16, “Business 
Segment Reporting” in the notes to our consolidated financial statements included under Part II, Item 8. “Financial Statements 
and Supplementary Data.”  We monitor our reporting segments based upon revenue and net income calculated in accordance 
with accounting principles generally accepted in the United States of America (“GAAP”).

Our oil and gas royalty revenue, and, in turn, our results of operations for the year ended December 31, 2025 have 
been impacted by lower average commodity prices compared to 2024.  However, our oil and gas royalty revenues increased for 
the year ended December 31, 2025 due to increased royalty production.  Additionally, revenues derived from water sales and 
produced water royalties for the year ended December 31, 2025 were also positively impacted by our active management of our 
surface and royalty interests in recent years.

Year Ended December 31, 2025 Compared to Year Ended December 31, 2024 

Land and Resource Management

Oil and gas royalties.  Oil and gas royalty revenue was $411.7 million for the year ended December 31, 2025 
compared to $373.3 million for the year ended December 31, 2024, an increase of 10.3%.  Our share of production volumes 
increased to 34.6 thousand Boe per day for the year ended December 31, 2025 compared to 26.8 thousand Boe per day for 
2024.  The average realized prices decreased to $34.18 per Boe for the year ended December 31, 2025 from $39.87 per Boe for 
2024, a decrease of 14.3%.
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The table below provides financial and operational data by oil and gas royalty stream for the years ended December 
31, 2025 and 2024:

Years Ended December 31,
2025 2024

Our share of production volumes (1):
Oil (MBbls)  4,936  4,118 
Natural gas (MMcf)  23,359  17,074 
NGL (MBbls)  3,784  2,841 

Equivalents (MBoe)  12,613  9,804 
Equivalents per day (MBoe/d)  34.6  26.8 

Oil and gas royalties (in thousands):
Oil royalties $ 304,930 $ 298,074 
Natural gas royalties  37,432  18,512 
NGL royalties  69,315  56,745 

Total oil and gas royalties $ 411,677 $ 373,331 

Realized prices:
Oil ($/Bbl) $ 64.69 $ 75.80 
Natural gas ($/Mcf) $ 1.73 $ 1.17 
NGL ($/Bbl) $ 19.81 $ 21.60 

Equivalents ($/Boe) $ 34.18 $ 39.87 

(1) Commonly used definitions in the oil and gas industry: “Bbl” represents one barrel of 42 U.S. gallons of crude oil, condensate or NGLs.  “Boe” 
represents barrels of oil equivalent.  “NGL” represents natural gas liquid.  “MBbls” represents one thousand barrels of crude oil, condensate or 
NGLs.  “Mcf” represents one thousand cubic feet of natural gas.  “MMcf” represents one million cubic feet of natural gas.  “MBoe” represents one 
thousand Boe.  “MBoe/d” represents one thousand Boe per day.

Easements and other surface-related income.  Easements and other surface-related income was $78.2 million for the 
year ended December 31, 2025, an increase of 24.0% compared to $63.1 million for the year ended December 31, 2024.  
Easements and other surface-related income includes revenue related to the use and crossing of our land for oil and gas 
exploration and production, renewable energy, and agricultural operations.  The increase in easements and other surface-related 
income was principally related to increases of $10.0 million in pipeline easements, $3.8 million in wellbore easements and $2.5 
million in lease bonuses on acquired royalty interests for the year ended December 31, 2025 compared to the same period of 
2024.  The amount of income derived from pipeline easements is a function of the term of the easement, the size of the 
easement, and the number of easements entered into for any given period.  Easements and other surface-related income is 
dependent on development decisions made by companies that operate in the areas where we own land and is, therefore, 
unpredictable and may vary significantly from period to period.  See “Permian Basin Activity” above for additional discussion 
of development activity in the Permian Basin during the year ended December 31, 2025.

Land sales.  Land sales were $0.8 million and $4.4 million for the years ended December 31, 2025 and 2024, 
respectively.  For the year ended December 31, 2025, we sold 17 acres of land for an aggregate sales price of $0.8 million.  For 
the year ended December 31, 2024, we sold 439 acres of land for an aggregate sales price of approximately $4.4 million.

 
Salaries and related employee expenses.  Salaries and related employee expenses, which include not only salaries, 

equity and non-equity incentive compensation, but also employee benefits and contract labor expense, were $29.2 million for 
the year ended December 31, 2025 compared to $27.5 million for the same period of 2024.  The increase in salaries and related 
employee expenses was principally related to market compensation adjustments that take effect annually at the start of a given 
year.

31



General and administrative expenses.  General and administrative expenses were $14.4 million for the year ended 
December 31, 2025 compared to $25.5 million for the same period of 2024.  The decrease was primarily due to a decrease in 
legal and professional fees of $11.9 million over the same period of 2024.

Depreciation, depletion and amortization.  Depreciation, depletion and amortization was $44.6 million for the year 
ended December 31, 2025 compared to $11.0 million for the same period of 2024.  The increase was principally due to 
depletion expense associated with royalty interests acquired during the second half of both 2025 and 2024.

Other income, net.  Other income, net was $14.9 million for the year ended December 31, 2025 compared to $31.7 
million for the same period of 2024.  Lower cash balances and investment yields during the year ended December 31, 2025 
compared to the same period of 2024 resulted in a decrease in interest income.  During the year ended December 31, 2024, we 
recorded a curtailment and settlement gain of $3.3 million related to our pension plan.  Additionally, during the year ended 
December 31, 2024, we received $1.9 million of proceeds from a settlement with a title company regarding a defect in title to a 
property acquired in a previous year.

 
Water Services and Operations
 
Water sales.  Water sales revenue increased $19.0 million to $169.7 million for the year ended December 31, 2025 

compared to $150.7 million for the year ended December 31, 2024.  The growth in water sales was principally due to increases 
of 8.8% in water sales pricing and 3.4% in volumes for the year ended December 31, 2025 compared to the year ended 
December 31, 2024.

Produced water royalties.  Produced water royalties are royalties received from the transfer or disposal of produced 
water on our land.  Produced water royalties are contractual and not paid as a matter of right.  We do not operate any saltwater 
disposal wells.  Produced water royalties were $124.2 million for the year ended December 31, 2025 compared to $104.1 
million in 2024.  This increase was principally due to a 24.6% increase in produced water volumes for the year ended 
December 31, 2025 compared to 2024.

The table below provides financial and operational data by water revenue type for the years ended December 31, 2025 
and 2024:

Years Ended December 31,
2025 2024

Water volumes (in MBbls) (1):
Water sales  278,564  269,281 
Produced water royalties  1,566,588  1,257,246 

Water volumes in barrels per day (in MBbls/d) (2):
Water sales  763  736 
Produced water royalties  4,292  3,435 

Water revenue (in thousands):
Water sales $ 169,701 $ 150,724 
Produced water royalties $ 124,218 $ 104,123 

(1) MBbl = 1 thousand barrels of water.
(2) MBbl/d = 1 thousand barrels of water per day.

Easements and other surface-related income.  Easements and other surface-related income was $13.5 million for the 
year ended December 31, 2025, an increase of $3.4 million compared to $10.2 million for the year ended December 31, 2024.  
The increase in easements and other surface-related income primarily related to an increase in temporary permits for sourced 
water lines for the year ended December 31, 2025 compared to 2024.

 
Salaries and related employee expenses.  Salaries and related employee expenses, which include not only salaries, 

equity and non-equity incentive compensation, but also employee benefits and contract labor expense, were $28.7 million for 
the year ended December 31, 2025 compared to $26.1 million for the same period of 2024.  The increase in salaries and related 
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employee expenses is principally related to increased contract labor costs associated with development of an in-house water 
management application and market compensation adjustments that take effect annually at the start of the year.

Water service-related expenses.  Water service-related expenses increased $7.4 million to $53.5 million for the year 
ended December 31, 2025 compared to 2024.  Certain types of water service-related expenses, including, but not limited to, 
treatment, transfer, water purchases, repairs and maintenance, equipment rental, and fuel costs vary from period to period as our 
customers’ needs and requirements change.  Right of way and other expenses also vary from period to period depending on the 
location of customer delivery.  The increase in water service-related expenses for the year ended December 31, 2025 was 
principally related to increased water sales volumes compared to the same period of 2024.  Research and development expenses 
related to development of a new energy-efficient method of produced water desalination and treatment were $2.8 million and 
$2.5 million for the years ended December 31, 2025 and 2024, respectively.  For further discussion of this new treatment 
method, see “Liquidity and Capital Resources — Development of New Solutions for Produced Water and Capital 
Expenditures” above.

Depreciation, depletion and amortization.  Depreciation, depletion and amortization was $18.0 million for the year 
ended December 31, 2025 compared to $14.2 million for the comparable period of 2024.  The increase was principally due to 
depreciation expense related to new water service-related assets placed in service.

Other income, net.  Other income, net was $3.9 million for the year ended December 31, 2025 compared to $8.0 
million for the same period of 2024.  Lower cash balances and investment yields during the year ended December 31, 2025 
compared to the same period of 2024 resulted in a decrease in interest income.  Additionally, during the year ended December 
31, 2024, we recorded a curtailment and settlement gain of $1.3 million related to our pension plan.

Income tax expense.  Income tax expense was $42.6 million for the year ended December 31, 2025 compared to $38.5 
million for the same period of 2024.  The increase in income tax expense was directly attributable to the increase in operating 
income for the year ended December 31, 2025 compared to the same period of 2024.

Non-GAAP Performance Measures
 
In addition to amounts presented in accordance with GAAP, we also present certain supplemental non-GAAP 

performance measurements.  These measurements are not to be considered more relevant or accurate than the measurements 
presented in accordance with GAAP.  In compliance with the requirements of the SEC, our non-GAAP measurements are 
reconciled to net income, the most directly comparable GAAP performance measure.  For all non-GAAP measurements, neither 
the SEC nor any other regulatory body has passed judgment on these non-GAAP measurements.

EBITDA, Adjusted EBITDA and Free Cash Flow

EBITDA is a non-GAAP financial measurement of earnings before interest expense, taxes, depreciation, depletion and 
amortization.  The purpose of presenting EBITDA is to highlight earnings without finance, taxes, and depreciation, depletion 
and amortization expense, and its use is limited to specialized analysis.

The purpose of presenting Adjusted EBITDA is to highlight earnings without non-cash activity such as share-based 
compensation and other non-recurring or unusual items, if applicable.  Additionally, Adjusted EBITDA is a metric used by the 
Compensation Committee to evaluate our performance in determining the short-term and long-term incentive compensation of 
our executive officers on an annual basis.  We calculate Adjusted EBITDA as EBITDA plus employee share-based 
compensation less pension curtailment and settlement gain.  The pension curtailment and settlement gain are related to a buyout 
by a third party of defined benefit obligations under our pension plan and the subsequent freezing of our pension plan, both of 
which occurred in the fourth quarter of 2024.  We have excluded the pension curtailment and settlement gain from the 
calculation of Adjusted EBITDA as such gain is a non-recurring item and is not related to our core business.

The purpose of presenting free cash flow is to provide investors a metric to measure the funds available for investing 
in future acquisitions and returning capital to our stockholders through dividends and share repurchases after current income tax 
expense and purchases of fixed assets.  Additionally, free cash flow is a metric used by the Compensation Committee to 
evaluate our performance in determining the short-term and long-term incentive compensation of our executive officers.  To 
calculate free cash flow, net income is adjusted by adding back income tax expense, depreciation, depletion and amortization 
and employee share-based compensation, less the cash outflows of current income tax expenses, purchases of fixed assets and 
pension curtailment and settlement gain.
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We have presented EBITDA, Adjusted EBITDA and free cash flow because we believe that these metrics are useful 
supplements to net income in analyzing our operating performance, ability to fund future acquisitions, ability to return capital to 
our stockholders and explaining how our Named Executive Officers (as defined below) are compensated.  Our definitions of 
EBITDA, Adjusted EBITDA and free cash flow may differ from computations of similarly titled measures of other companies.

The following table presents a reconciliation of net income to EBITDA and Adjusted EBITDA for the years ended 
December 31, 2025 and 2024 (in thousands):

Years Ended December 31,
2025 2024

 Net income $ 481,376 $ 453,960 
 Add: 

Interest expense  690  — 
Income tax expense  128,953  124,861 
Depreciation, depletion and amortization  62,533  25,162 

 EBITDA  673,552  603,983 
 Add (deduct):

Employee share-based compensation  13,817  11,364 
Pension curtailment and settlement gain  —  (4,616) 

Adjusted EBITDA $ 687,369 $ 610,731 

The following table presents a reconciliation of net income to free cash flow for the years ended December 31, 2025 
and 2024 (in thousands):

Years Ended December 31,
2025 2024

 Net income $ 481,376 $ 453,960 
 Add (deduct): 

Income tax expense  128,953  124,861 
Depreciation, depletion and amortization  62,533  25,162 
Employee share-based compensation  13,817  11,364 
Pension curtailment and settlement gain  —  (4,616) 
Current income tax expense  (122,398)  (120,257) 
Purchase of fixed assets  (59,531)  (29,696) 
(Increase) decrease in accounts payable related to purchases of fixed assets  (6,417)  273 

Free cash flow $ 498,333 $ 461,051 

Off-Balance Sheet Arrangements

We have not entered into off-balance sheet arrangements that require us to provide funding, guarantees or any other 
form of financial support.

Critical Accounting Policies and Estimates

The preparation of financial statements in conformity with GAAP requires management to make estimates and 
assumptions that affect the reported amounts of assets and liabilities at the date of the financial statements.  It is our opinion that 
we fully disclose our significant accounting policies in the notes to the consolidated financial statements.  Consistent with our 
disclosure policies, we include the following discussion related to what we believe to be our most critical accounting policies 
that require our most difficult, subjective or complex judgment and estimates.
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Accrual of Oil and Gas Royalties
 
We accrue oil and gas royalties.  An accrual is necessary due to the time lag between the removal of crude oil and gas 

products from the respective mineral reserve locations and generation of the actual payment by operators.  The oil and gas 
royalty accrual is based upon historical production volumes, estimates of the timing of future payments and recent market prices 
for oil and gas.

Oil and Gas Reserves

We account for our acquired oil and gas royalty interests using the successful-efforts method.  Under this method, 
costs to acquire oil and gas royalty interests are capitalized.  Acquisition costs associated with non-producing oil and gas 
royalty interests are recorded as unproved properties until the results of leasing and drilling activities performed by third-party 
exploration and production operators provide sufficient information to determine whether such interests contain proved 
reserves.  When unproved properties are determined to have proved developed producing reserves (“PDP”), the related 
capitalized costs are transferred to proved oil and gas properties.  The Company only reports PDP reserves as we do not control 
the timing or development of drilling activities.

The estimation of PDP oil and gas reserves involves significant judgment by independent petroleum engineers.  
Reserve estimates rely on geological and engineering analysis, production data, the development and operating plans of third-
party operators on our acreage, and assumptions regarding commodity prices and economic conditions.  Because we calculate 
depletion of proved oil and gas royalty interests on a unit-of-production basis, changes in reserve estimates influence the rate at 
which capitalized costs are depleted and the timing of transfers from unproved to proved properties.

We group oil and gas royalty interests for depletion using a reasonable aggregation of properties with similar 
geological or stratigraphic characteristics.  Reserve estimates are updated at least annually, or more frequently when new 
information becomes available.  Revisions to these estimates whether due to operator development activity, production 
performance, technical analysis, or changes in economic assumptions result in prospective adjustments to depletion and may 
impact the pattern in which capitalized costs are recognized over time. 

Recent Accounting Pronouncements

For further information regarding recently issued accounting pronouncements, see Note 2, “Summary of Significant 
Accounting Policies” in the notes to our consolidated financial statements included under Part II, Item 8. “Financial Statements 
and Supplementary Data.”

Item 7A. Quantitative and Qualitative Disclosures About Market Risk.
 

Our financial instruments consist of cash and cash equivalents (primarily consisting of U.S. Treasury Bills and 
commercial paper), accounts payable and other liabilities and the carrying amounts of these instruments approximate fair value 
due to the short-term nature of these instruments. 

Item 8. Financial Statements and Supplementary Data.
 

The information required by this Item 8 is included in our consolidated financial statements and the notes thereto 
commencing on page F-1 of this Annual Report on Form 10-K.

Item 9. Changes in and Disagreements with Accountants on Accounting and Financial Disclosure.
 

Not applicable.
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Item 9A. Controls and Procedures.

Evaluation of Disclosure Controls and Procedures

We conducted an evaluation of the effectiveness of our controls and procedures (as defined in Rules 13a-15(e) and 
15d-15(e) of the Exchange Act, referred to herein as “Disclosure Controls”) as of December 31, 2025.  The controls evaluation 
was performed under the supervision and with the participation of management, including our Chief Executive Officer and 
Chief Financial Officer.  Based upon that evaluation, our Chief Executive Officer and Chief Financial Officer concluded that 
our Disclosure Controls were effective as of December 31, 2025.

Management’s Annual Report on Internal Control over Financial Reporting

Management is responsible for establishing and maintaining adequate internal control over financial reporting, as 
defined in Rules 13a-15(f) and 15d-15(f) under the Exchange Act using the criteria set forth by the Committee of Sponsoring 
Organizations of the Treadway Commission (COSO) in Internal Control-Integrated Framework (2013).  Our internal control 
over financial reporting is designed to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with GAAP.  Our management assessed the 
effectiveness of our internal control over financial reporting as of December 31, 2025.  Based on this assessment, our Chief 
Executive Officer and Chief Financial Officer concluded our internal control over financial reporting was effective as of 
December 31, 2025.

Deloitte & Touche LLP, our independent registered public accounting firm, has audited our internal control over 
financial reporting as of December 31, 2025.  Deloitte & Touche LLP’s opinion appears on the following page.

Changes in Internal Control over Financial Reporting

There have been no changes during the quarter ended December 31, 2025 in our internal control over financial 
reporting that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Texas Pacific Land Corporation

Opinion on Internal Control over Financial Reporting

We have audited the internal control over financial reporting of Texas Pacific Land Corporation and subsidiaries (the 
“Company”) as of December 31, 2025, based on criteria established in Internal Control — Integrated Framework (2013) issued 
by the Committee of Sponsoring Organizations of the Treadway Commission (COSO).  In our opinion, the Company 
maintained, in all material respects, effective internal control over financial reporting as of December 31, 2025, based on 
criteria established in Internal Control — Integrated Framework (2013) issued by COSO. 

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
(PCAOB), the consolidated financial statements as of and for the year ended December 31, 2025, of the Company and our 
report dated February 18, 2026, expressed an unqualified opinion on those financial statements.

Basis for Opinion

The Company’s management is responsible for maintaining effective internal control over financial reporting and for its 
assessment of the effectiveness of internal control over financial reporting, included in the accompanying Management’s 
Annual Report on Internal Control over Financial Reporting.  Our responsibility is to express an opinion on the Company’s 
internal control over financial reporting based on our audit.  We are a public accounting firm registered with the PCAOB and 
are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the 
applicable rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB.  Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained in all 
material respects.  Our audit included obtaining an understanding of internal control over financial reporting, assessing the risk 
that a material weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the 
assessed risk, and performing such other procedures as we considered necessary in the circumstances.  We believe that our 
audit provides a reasonable basis for our opinion.

Definition and Limitations of Internal Control over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles.  A company’s internal control over financial reporting includes those policies and procedures 
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements.  Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate.

/s/ Deloitte & Touche LLP

Dallas, Texas 
February 18, 2026
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Item 9B. Other Information. 

None.

Item 9C. Disclosure Regarding Foreign Jurisdictions that Prevent Inspections.
 

Not applicable.
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PART III
 

Item 10. Directors, Executive Officers and Corporate Governance.
 

Directors 
 

Rhys J. Best, 79, serves as non-executive Chair of the Board (the “Chair”) and has been a member of the Board since 
April 15, 2022.  Mr. Best currently serves on the board of directors of Arcosa Inc. (NYSE: ACA) (since 2018), where he serves 
as the non-executive Chairman of the Board.  Mr. Best previously served on the board of directors of Cabot Oil and Gas Corp. 
(from 2008 to 2021, including serving as lead director in 2021), his term ending after the company merged with Cimarex 
Energy in 2021 to form Coterra Energy (NYSE: CTRA).  Mr. Best also previously served on the board of directors of 
Commercial Metals Company (NYSE: CMC) (from 2010 to 2022), Crosstex Energy, LP, an integrated, multi-commodity 
midstream enterprise (NASDAQ: XTEX) (from 2004 to 2014, including serving as chairman of the board from 2009 to 2014), 
MRC Global, Inc., a pipe, valve and fitting distribution business (NYSE: MRC) (from 2008 to 2022, including serving as 
chairman of the board from 2016 to 2022), Trinity Industries, Inc. (NYSE: TRN) (from 2005 to 2018), and Austin Industries, an 
employee-owned construction company (from 2007 to 2018, including serving as chairman of the board from 2013 to 2018).  
Mr. Best is the former Chairman, President and Chief Executive Officer of Lone Star Technologies, Inc., an energy services and 
supply company, a role he retired from in 2007 after the successful merger with United States Steel Company (NYSE: X).  In 
2014, Mr. Best was recognized as Director of the Year by the National Association of Corporate Directors.  Mr. Best’s 
qualifications to serve as a director include his extensive business experience, including as a senior executive at leading 
companies in the oil and gas industry, and his public company board and corporate governance experience.

General Donald G. Cook, USAF (Ret.) 79, has been a member of the Board since January 11, 2021.  General Cook 
previously served on the board of directors of Crane Co. (NYSE: CR) (from 2005 to 2022), USAA Federal Savings Bank (from 
2007 to 2018), U.S. Security Associates Inc., a Goldman Sachs portfolio company (from 2011 to 2018), and Hawker Beechcraft 
Inc., another Goldman Sachs portfolio company (from 2007 to 2014).  General Cook served on the board of directors of 
Burlington Northern Santa Fe Railroad for almost five years until it was sold to Berkshire Hathaway in 2010 in a transaction 
valued at $44 billion.  He is a former senior consultant for Lockheed Martin Corporation. General Cook also serves as a senior 
advisor to Portage Point Partners and served as a senior advisor to Alvest, a private French aviation firm, from 2022 to 2023.  In 
addition to his extensive corporate governance experience, General Cook was the former Chairman of the San Antonio advisory 
board of the NACD Texas TriCities Chapter, a group recognized as the authority on leading boardroom practices.  General 
Cook had numerous command and high-level staff assignments during his 36-year career with the U.S. Air Force and retired as 
a four-star General.  He commanded a flying training wing and two space wings, the 20th Air Force (the nation’s nuclear 
Intercontinental Ballistic Missile force) and was interim Commander of Air Combat Command during the September 11 
attacks.  General Cook served as the Chief of the Senate Liaison Office and on the staff of the House Armed Services 
Committee in the U.S. House of Representatives.  Prior to his retirement from the Air Force in August 2005, General Cook’s 
culminating assignment was Commander, Air Education and Training Command at Randolph Air Force Base in Texas, where 
he was responsible for executing the $8 billion annual budget to recruit, train and educate Air Force personnel, safely 
implementing the 500,000-hour annual flying hour program and providing for the leadership, welfare, and oversight of 90,000 
military and civilian personnel in the command.  He was twice awarded the Distinguished Service Medal for exceptional 
leadership. General Cook’s qualifications to serve as a director include his extensive experience on multiple public company 
boards and with corporate governance and executive compensation, as well as his senior leadership experience resulting from 
his tenure of command in the U.S. Air Force.

General Cook serves on the Audit Committee, the Compensation Committee and the Nominating and Corporate 
Governance Committee.

Barbara J. Duganier, 67, has been a member of the Board since January 11, 2021.  Ms. Duganier currently serves on 
the board of directors of CenterPoint Energy (NYSE: CNP), an electric transmission and distribution, natural gas distribution 
and energy services company, where she chairs the audit committee and serves on the safety and operations committee, and 
Arcadis NV (Euronext: ARCADIS) where she serves on the sustainability committee and the audit and risk committee.  Ms. 
Duganier also serves on the board of directors of two private companies: McDermott International, Ltd. (since 2020), a fully 
integrated provider of engineering and construction solutions to the energy industry; and Pattern Energy Group LP (since 2021), 
a private renewable energy company focused on wind, solar, transmission and storage.  Ms. Duganier previously served on the 
board of directors of the general partner of Buckeye Partners, L.P. (NYSE: BPL), a midstream oil and gas master limited 
partnership, where she chaired the audit committee until the company’s sale in November 2019; of Noble Energy (NASDAQ: 
NBL), an exploration and production company, until the company’s sale in October 2020; of West Monroe Partners, a 
management and technology consulting firm, where she was the lead independent director until the sale of the company in 
November 2021; and of MRC Global Inc. (NYSE: MRC) (2015-2024), an industrial distributor of pipes, valves and other 
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related products and services to the energy industry, where, during her term, she chaired the ESG and enterprise risk committee 
and audit committee.  From 2004 to 2013, Ms. Duganier was a Managing Director at Accenture, a multinational professional 
services company that provides services in strategy, consulting, digital technology, and operations. She held various leadership 
and management positions in Accenture’s outsourcing business, including Global Chief Strategy Officer and Global Growth 
and Offering Development Lead.  A year prior to joining Accenture, she served as an independent consultant to Duke Energy 
North America. From 1979 to 2002, Ms. Duganier, who is a licensed certified public accountant in the State of Texas, worked 
at Arthur Andersen LLP, where she served as an auditor and financial consultant, as well as in various leadership and 
management roles, including Global Chief Financial Officer of Andersen Worldwide.  Ms. Duganier is the former chairperson 
of the National Association of Corporate Directors Texas TriCities (NACD TTC) board of directors.  Ms. Duganier holds the 
NACD Director Certification, is an NACD Leadership Fellow, and holds the CERT Cybersecurity Oversight Certification from 
Carnegie Mellon University.  Ms. Duganier’s extensive executive experience overseeing large organizations, her diverse public 
company board experience (including the energy industry), and her training and experience as a certified public accountant 
make her well-qualified to serve on the Board.

Ms. Duganier serves on and is the chair of the Compensation Committee and serves on the Audit Committee and the 
Strategic Acquisitions Committee.

Donna E. Epps, 61, Ms. Epps has been a member of the Board since January 11, 2021.  Ms. Epps currently serves on 
the board of directors of Saia, Inc. (NASDAQ: SAIA) (since 2019), where she serves on the audit committee and the 
nominating and governance committee, and on the board of directors of Texas Roadhouse, Inc. (NASDAQ: TXRH), where she 
serves as chair of the audit committee, and as a member of the nominating and governance committee.  Ms. Epps was with 
Deloitte LLP, a multinational professional services network, for over 30 years.  Ms. Epps served as an attest Partner of Deloitte 
LLP from 1998 through 2003 and as a Risk and Financial Advisory Partner of Deloitte LLP from 2004 until her retirement in 
2017.  During her time at Deloitte LLP, Ms. Epps helped companies develop and implement proactive enterprise risk and 
compliance programs, focusing on value protection and creation, and provided attest services and financial advisory services in 
governance, risk and compliance matters to private and public companies across multiple industries.  Ms. Epps is currently a 
licensed certified public accountant in the State of Texas and a member of the North Texas Chapter of the National Association 
of Corporate Directors Board.  Ms. Epps has served as chair of the Girl Scouts of Northeast Texas Board since April 2021.  Ms. 
Epps’s significant audit, governance, risk, and compliance experience as a provider of attest, financial advisory and other 
consulting services to private and public companies across multiple industries makes her well-qualified to serve on the Board.

Ms. Epps serves on and is the chair of the Audit Committee and serves on the Nominating and Corporate Governance 
Committee.

Tyler Glover, 41, has been a member of the Board and served as TPL’s President and Chief Executive Officer since 
January 11, 2021.  Mr. Glover served as Chief Executive Officer, Co-General Agent and Secretary of the Trust from November 
2016 to January 11, 2021.  Mr. Glover also currently serves as President and Chief Executive Officer of TPWR, a wholly 
owned subsidiary of TPL, in which capacity he has acted since its formation in June 2017.  Mr. Glover previously served as 
Assistant General Agent of the Trust from December 2014 to November 2016, and has over 17 years of energy services and 
land management experience.  Mr. Glover’s qualifications to serve as a director include his extensive energy industry and land 
management expertise and his deep knowledge of TPL gained through his experience as an officer at the Company, including at 
the Trust.

Karl F. Kurz, 64, has been a member of the Board since April 15, 2022.  Mr. Kurz is currently a non-executive 
chairman of the board of directors at American Water Works Co., Inc. (NYSE: AWK) and a member of the board of directors 
at Devon Energy Corporation (NYSE: DVN) where he serves on the compensation committee and governance, environmental 
& public policy committee and chairs the reserves committee.  Mr. Kurz previously served on the board of directors of 
SemGroup Corporation (NYSE: SEMG), Western Gas Partners LP (NYSE: WES), WPX Energy Inc. (NYSE: WPX) and 
Global Geophysical Services Inc. (NYSE: GGS).  Mr. Kurz has served on multiple for profit and non-profit boards.  Mr. Kurz 
also has extensive private equity experience that includes serving as an operating advisor at Ares Capital and a partner at CCMP 
Capital Advisors, where he focused on investments in the oil and gas upstream and midstream sectors.  He spent nine years at 
Anadarko Petroleum Corporation, where he held roles as Chief Operating Officer, Senior Vice President of Northern America 
Operations and Vice President of Midstream and Marketing.  Mr. Kurz’s qualifications to serve as a director include his 
extensive business experience, including as an accomplished senior oil and gas industry executive, and his public company 
board experience in the utility, energy and infrastructure space.

Mr. Kurz serves on and is the chair of the Strategic Acquisitions Committee and serves on the Compensation 
Committee.
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Robert Roosa, 55, has been a member of the Board since November 10, 2023.  Mr. Roosa is a Partner in Brigham 
Royalties, and has served as its Chief Executive Officer since January 2023.  Mr. Roosa previously served as President of 
Brigham Minerals, Inc. (NYSE: MNRL) (“Brigham”) from its inception in November 2012 and as its Chief Executive Officer 
from July 2017 until its acquisition by Sitio Royalties Corp. in December 2022.  Mr. Roosa also served as a director of Brigham 
from May 2018 until 2022. Mr. Roosa served as the President of Anthem Ventures, LLC, a family office, between January 
2012 and January 2017.  Mr. Roosa held various roles, including Director of Finance and Investor Relations, while at Brigham 
Exploration Company from 2006 until its sale to Statoil ASA in December 2011.  From 2000 to 2006, Mr. Roosa held a series 
of positions at Exxon Mobil Corporation (NYSE: XOM), an oil and gas company, in the Corporate Treasurer’s Department.  
Prior to 2000, Mr. Roosa worked for Cooper Industries, an electrical products manufacturing company, in its Corporate 
Controllers and Audit Groups and with the accounting firm Deloitte & Touche LLP in its audit function.  Mr. Roosa graduated 
from Southern Methodist University with a Master of Business Administration and from the University of Texas at Austin with 
a Bachelor of Business Administration.  Mr. Roosa brings extensive knowledge of the mineral royalty acquisitions industry and 
executive experience to the Board. 

Mr. Roosa serves on the Audit Committee, the Compensation Committee and the Strategic Acquisitions Committee.

Murray Stahl, 72, has been a member of the Board since January 11, 2021.  Mr. Stahl is the Chief Executive Officer, 
Chairman of the Board and Chief Investment Strategist of Horizon Kinetics Holding Corporation (OTC: HKHC), parent 
company to Horizon Kinetics Asset Management LLC, which he co-founded. He has over 30 years of investing experience and 
is responsible for overseeing Horizon Kinetics’ proprietary research and chairs the firm’s investment committee, which is 
responsible for portfolio management decisions across the entire firm.  Horizon Kinetics’ investment portfolio includes a 22.2% 
voting position in LandBridge Company LLC (NYSE: LB) as of September 30, 2025.  Mr. Stahl is also the Co-Portfolio 
Manager for a number of registered investment companies, private funds, and institutional separate accounts.  Mr. Stahl is the 
Chief Executive Officer of FRMO Corp. (OTC: FRMO) (since 2001).  He is also President, Chief Executive Officer and Co-
Portfolio Manager of RENN Fund, Inc. (NYSE: RCG) (since 2017).  He is a director of Miami International Holdings, Inc. 
(NYSE: MIAX), including several of its subsidiary companies and MSRH, LLC.  He was a member of the board of directors of 
Winland Electronics, Inc. (from 2015 to 2020) and IL&FS Securities Services Limited (from 2008 to 2020).  Prior to co-
founding Horizon Kinetics, Mr. Stahl spent 16 years at Bankers Trust Company (from 1978 to 1994) as a senior portfolio 
manager and research analyst.  As a senior fund manager, he was responsible for investing the Utility Mutual Fund, along with 
three of the bank’s Common Trust Funds: The Special Opportunity Fund, The Utility Fund and The Tangible Assets Fund.  He 
was also a member of the Equity Strategy Group and the Investment Strategy Group, which established asset allocation 
guidelines for the Private Bank.  Mr. Stahl’s qualifications to serve as a director include his over 30 years of investment 
experience, including in the energy and minerals space.

Mr. Stahl serves on the Nominating and Corporate Governance Committee and the Strategic Acquisitions Committee.

Marguerite Woung-Chapman, 60, has been a member of the Board since November 10, 2023.  Ms. Woung-
Chapman serves as a director of Summit Midstream Corporation (NYSE: SMC), a value-driven corporation focused on 
developing, owning and operating midstream energy infrastructure assets located in unconventional resource basins, primarily 
shale formations, in the continental United States.  She currently serves as chair of their nominating, governance and 
sustainability committee and as a member of their compensation committee.  In December 2025, she announced her retirement 
from the SMC board of directors, effective March 15, 2026.  Ms. Woung-Chapman serves on the board of directors of Chord 
Energy Corporation (NASDAQ: CHRD), a scaled unconventional U.S. oil producer with a premier Williston Basin acreage 
position, and serves on the compensation and human resources committee, and as chair of the nominating and governance 
committee.  She was previously a member of the board directors of Oasis Petroleum, Inc. and chair of the board of directors and 
President of the Council of the Girl Scouts of San Jacinto Council.  Ms. Woung-Chapman began her career as a corporate 
attorney with El Paso Corporation (including its predecessors) and during her tenure from 1991 until 2012, served as Vice 
President, Legal Shared Services, Corporate Secretary and Chief Governance Officer, among other positions.  From 2012 to 
2017, Ms. Woung-Chapman served in various capacities at EP Energy Corporation, a private company that subsequently 
became an NYSE-listed independent oil and gas exploration and production company, including, among others, Senior Vice 
President, Land Administration, General Counsel and Corporate Secretary.  In 2018, Ms. Woung-Chapman served as Senior 
Vice President, General Counsel and Corporate Secretary of Energy XXI Gulf Coast, Inc., an independent exploration and 
production company that was engaged in the development, exploitation and acquisition of oil and natural gas properties in the 
U.S. Gulf Coast region until its acquisition by Cox Oil.  Ms. Woung-Chapman holds a Bachelor of Science in Linguistics from 
Georgetown University and a J.D. from the Georgetown University Law Center.  Ms. Woung-Chapman’s qualifications to 
serve as director include her valuable expertise in all aspects of management and strategic direction of publicly traded energy 
companies with a unique combination of experience in corporate governance, regulatory, compliance, corporate and asset 
transactions, legal and business administration.
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Ms. Woung-Chapman serves on and is the chair of the Nominating and Corporate Governance Committee and serves 
on the Audit Committee.

Our directors bring to the Board a wide range of skills, qualifications, experience, perspectives and diverse 
characteristics that enhance the Board’s ability to carry out its oversight on behalf of our stockholders.  The following table sets 
forth a summary of the qualifications and experiences of each director, which we believe are relevant to our business.  Because 
this is a summary, it does not include all of the skills, experiences and qualifications that each director offers.

Qualifications and Experience Best Cook Duganier Epps Glover Kurz Roosa Stahl
Woung-

Chapman
Public Company Chief Executive Officer or 
Chief Operating Officer Experience

l l l l l

Financial Oversight/Accounting
Senior executive level experience in financial 
accounting and reporting, auditing, corporate financing 
and/or internal controls or experience in the financial 
services industry

l l l l l

Industry Experience
Experience as an executive or director in, or in other 
leadership positions working with the oil and gas 
industry and knowledge of the risks related to the 
industry

l l l l l l l

Public Policy/Regulatory
Experience in or a strong understanding of the 
regulatory issues facing the oil and gas industry and 
public policy on a local, state and national level

l l l l l

HES Experience
Experience with direct control or accountability for 
health, environmental, safety and social responsibility 
management

l l l l l l l

Risk Management
Executive experience evaluating significant risks and 
providing effective oversight of risk management 
processes, including cyber security risk and financial 
risk

l l l l l l l l l

Independence
Satisfies the independence requirements of the NYSE 
and SEC

l l l l l l l l

Public Company Board Experience
Including corporate governance experience

l l l l l l l l l

Gender: Female Male
3 6

Demographics:
African American or Black
Native American
Asian
Hispanic or Latino
Caucasian 2 6
Two or More Races or Ethnicities 1

Executive Officers

Tyler Glover, 41, serves as TPL’s President and Chief Executive Officer.  Biographical information for Mr. Glover is 
included above.

Chris Steddum, 45, has served as TPL’s Chief Financial Officer since June 1, 2021.  Prior to that, Mr. Steddum 
served as Vice President, Finance and Investor Relations of TPL and also served as Vice President, Finance and Investor 
Relations of the Trust.  Prior to joining the Trust in 2019, Mr. Steddum spent 10 years working in oil and gas investment 
banking, most recently as a Director at Stifel Financial Corporation from 2016 to 2019, and prior to that served as a Director at 
GMP Securities from 2014 to 2016.
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Micheal W. Dobbs, 53, has served as TPL’s Senior Vice President, Secretary and General Counsel since January 11, 
2021.  Mr. Dobbs also served as Senior Vice President and General Counsel of the Trust from August 2020 until January 11, 
2021.  Prior to joining the Trust, Mr. Dobbs was an equity partner at Kelley Drye & Warren LLP and managing partner of the 
Houston, Texas office. 

Significant Employees

Robert A. Crain, 47, serves as Executive Vice President of TPWR, in which capacity he has served since its 
formation in June 2017.  From 2015 to 2017, Mr. Crain was Water Resources Manager with EOG Resources where he led the 
development of EOG’s water resource development efforts across multiple basins including the Permian and Eagle Ford.  
During his career, he has successfully developed multiple large-scale water sourcing, distribution and treatment systems across 
multiple platforms and industries.

Stephanie Buffington, 59, serves as TPL’s Chief Accounting Officer, in which capacity she has served since June 1, 
2021.  From September 2020 through May 2021, Ms. Buffington served as Vice President of Financial Reporting and from 
December 2017 through September 2021 served as Director of Financial Reporting.  Prior to joining the Company, Ms. 
Buffington most recently served as Vice President of Financial Reporting at Monogram Residential Trust, Inc., a publicly 
traded REIT, from 2014 to 2017.  Ms. Buffington has over 25 years of public company experience and began her career at 
KPMG.  She is a licensed Certified Public Accountant in the State of Texas.

 
Matters Relating to Our Governance

Code of Business Conduct and Ethics

The Board has adopted a Code of Business Conduct and Ethics applicable to all members of the Board, executive 
officers and employees.  A copy of the Code of Business Conduct and Ethics is available on the Company’s corporate website 
at www.TexasPacific.com.  We will make any legally required disclosures regarding amendments to, or waivers of, provisions 
of our Code of Business Conduct and Ethics on our corporate website.

Communication with Directors

The Board is committed to meaningful engagement with stockholders and other interested persons and welcomes input 
and suggestions.  Information regarding how stockholders can contact the Chair or non-management members of the Board is 
set forth in our Corporate Governance Guidelines, which are posted on the Company’s corporate website, 
www.TexasPacific.com. Stockholders and other interested persons who wish to contact the Board may do so by submitting any 
communications to the Company by mail at 2699 Howell Street, Suite 800, Dallas, Texas 75204, Attention: Investor Relations, 
with an instruction to forward the communication to a particular director or the Board as a whole.  Our Board has created a 
number of ways for stockholders and other stakeholders to provide input and hear from management, including: 

• Attending an annual meeting of stockholders and submitting questions to be addressed during the meeting;

• Attending quarterly earnings calls, investor conferences, and other similar opportunities;

• Sending an email to our Investor Relations department at IR@texaspacific.com;

• Mailing a letter to us at 2699 Howell Street, Suite 800, Dallas, Texas 75204, Attention: Investor Relations; and

• Requesting a stockholder engagement meeting via one of the means outlined here.

Our Investor Relations team, in consultation with the General Counsel, will not forward any communication that it 
determines in good faith to be frivolous, unduly hostile, threatening, illegal or similarly unsuitable.  The General Counsel 
maintains a list of each communication that was not forwarded because it was so determined to be unsuitable.  Such list is 
delivered to the Board at its quarterly meetings.  In addition, each communication that was not forwarded because it was 
determined to be unsuitable is retained in the Company’s files and made available at the request of any member of the Board to 
whom such communication was addressed.
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Board Leadership Structure

Our Board is led by the Chair. Mr. Best serves as the Chair and is an independent director.  Our Bylaws and Corporate 
Governance Guidelines each provide that the Chair of the Board may also hold the position of Chief Executive Officer.  At this 
time, the Board believes that separation of the Chair and Chief Executive Officer positions is appropriate and in the best 
interests of the Company and its stockholders.  The Board believes that such separation provides independent leadership for the 
Board, helps ensure critical and independent thinking with respect to the Company’s strategy and performance and allows our 
Chief Executive Officer to focus on the Company’s day-to-day business operations.  Our Chief Executive Officer also serves as 
a member of the Board as the management representative.  The Company believes this is important to make information and 
insight directly available to the directors in their deliberations.  This structure gives the Company an appropriate, well-
functioning balance between non-management and management directors that combines experience, accountability, and 
effective risk oversight.

The duties of the Chair include, among other things:

• Chairing Board meetings and meetings of stockholders;

• Establishing the agenda for each Board meeting;

• Leading executive sessions of the Board;

• Having authority to call Board meetings;

• Approving meeting schedules for the Board and information distributed to the Board;

• Consulting with the Nominating and Corporate Governance Committee with regard to the membership and 
performance evaluations of the Board and committee members; and

• Performing such other duties and responsibilities as may be requested by the Board.

In the event the Chair does not qualify as independent, our Corporate Governance Guidelines require the independent 
directors to select from among themselves a lead independent director.  The duties of a lead independent director are set forth in 
our Corporate Governance Guidelines and include chairing Board meetings in the absence of the Chair, convening and leading 
executive sessions of the Board, serving as a liaison between the Chair and the independent directors, being available for 
consultation and director communication with major stockholders as directed by the Board, and performing such other duties 
and responsibilities as requested by the Board.

Risk Oversight

The Company believes that risk oversight is the responsibility of the Board as a whole and not solely of any one of its 
committees.  The Board recognizes that all companies face a variety of risks, including strategic risk, reputational risk, 
environmental risk and operational risk.  The Board periodically reviews the processes established by management to identify 
and manage risks and communicates with management about these processes.  The Board encourages, and management 
promotes, a corporate culture that incorporates risk management into our corporate strategy and day-to-day business operations, 
including with respect to the receipt, retention and treatment of complaints or other expressions of concern received from 
employees of the Company or other persons.  The Board also continuously assesses and analyzes, with the input of 
management, the most likely areas of future risk to which we may be vulnerable.

At the Board committee level, the Audit Committee regularly discusses policies with respect to risk assessment and 
risk management, the Company’s major litigation and financial risk exposures, compliance, cybersecurity, information 
technology and the steps management has taken to monitor and control such exposures.  The Compensation Committee 
oversees risks arising from the Company’s compensation and employee benefits plans, policies and programs for its employees.  
The Nominating and Corporate Governance Committee, with assistance from the Audit Committee and the Compensation 
Committee, oversees our ESG program and monitors related risks.  The Board and the various committee chairs address any 
issues identified in such discussions and reviews with management as they arise, and monitor actions, procedures or processes 
implemented in response.
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Our General Counsel serves as our chief compliance officer, and periodically reviews the effectiveness of the 
Company’s compliance programs and responds to, and monitors the status and response to, compliance issues that may arise 
from time to time. The General Counsel reports to the Chief Executive Officer.

Audit Committee Procedures; Procedures for Approval of Related Person Transactions

The Audit Committee meets separately and periodically with the Company’s independent auditor, the Company’s 
Chief Financial Officer and the Director of Internal Audit to assess certain matters, including the status of the independent audit 
process, management and the independent auditor’s assessments of the Company’s financial reporting and internal controls and 
compliance with legal and regulatory requirements, and management’s views as to the competence, performance and 
independence of the independent auditor.  The Audit Committee oversees the internal audit function, including its structure, 
personnel, budget, and annual internal audit plans.  In addition, the Audit Committee, as a whole, reviews and meets to discuss 
the annual audited financial statements and quarterly financial statements with management and the independent auditor.  The 
Audit Committee makes a recommendation to the Board each year as to whether the annual audited financial statements should 
be included in the Company’s Annual Report on Form 10-K.

Information about the procedures for approval of related person transactions is available below in Part III, Item 13. 
“Certain Relationships and Related Transactions, and Director Independence — Transactions with Related Persons.”

Qualifications and Nominations of Directors

The Nominating and Corporate Governance Committee Charter provides that the Nominating and Corporate 
Governance Committee screen, recruit and interview individuals that the Nominating and Corporate Governance Committee 
believes are qualified to become members of the Board, consistent with criteria approved by the Board from time to time, and to 
recommend to the Board the (a) director nominees to be selected by the Board to stand for election or re-election at the annual 
meeting of stockholders and (b) director candidates to be appointed by the Board to fill vacancies and newly created 
directorships.  The Board and Nominating and Corporate Governance Committee determine the minimum qualifications that a 
director nominee should possess on a case by case basis and typically evaluate candidates based on factors including, but not 
limited to, a general understanding of finance, corporate governance and strategy, senior leadership experience, public company 
board experience, an understanding of the Company’s business and industry, diversity of background, perspectives and 
experiences, character, whether the candidate would satisfy the independence standards of the NYSE Listed Company Manual 
and the other skills identified in the matrix included in Part III, Item 10, “Directors, Executive Officers and Corporate 
Governance — Directors” above.  The Board and the Nominating and Corporate Governance Committee aim to identify a 
diverse group of candidates and believe that no single criterion such as gender or minority status is determinative in obtaining 
diversity on the Board.

The Nominating and Corporate Governance Committee reviews periodically the size of the Board and oversees an 
annual self-evaluation of the Board and its committees.  The Nominating and Corporate Governance Committee may also 
consider such other factors as it may deem to be in the best interests of the Company and its stockholders.  Whenever the 
Nominating and Corporate Governance Committee concludes, based on the reviews or considerations described above or due to 
a vacancy, that a new nominee to the Board is required or advisable, it will consider recommendations from directors, 
management, stockholders and, if it deems appropriate, consultants retained for that purpose.  In such circumstances, it will 
evaluate individuals recommended by stockholders in the same manner as nominees recommended from other sources. 

Stockholders who wish to nominate an individual for election as a director directly, without going through the 
Nominating and Corporate Governance Committee, must comply with the procedures in the Bylaws.  The Bylaws are provided 
on the Company’s corporate website at www.TexasPacific.com.

Our Board has adopted a “majority vote policy.”  Under this policy any nominee for director in an uncontested election 
who does not receive a majority of the votes cast and is an incumbent director is required to promptly tender his or her 
resignation, subject to acceptance by the Board.  The Nominating and Corporate Governance Committee will make a 
recommendation to the Board as to whether to accept or reject the tendered resignation or whether other action should be taken.  
The Board will then act on the tendered resignation, taking into account the Nominating and Corporate Governance 
Committee’s recommendation, and publicly disclose its decision regarding the tendered resignation within ninety (90) days 
from the date of the certification of the election results.  A director who tenders his or her resignation will not participate in the 
recommendation of the Nominating and Corporate Governance Committee nor the decision of the Board with respect to his or 
her resignation.
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Insider Trading Policy; Anti-Hedging Policy

We have an Insider Trading Policy that sets forth terms, conditions, timing, limitations, and prohibitions with respect 
to trading in the Company’s securities.  The Insider Trading Policy prohibits all employees, executive officers, directors, agents, 
consultants and contractors from trading in the Company’s securities while in possession of material nonpublic information.  
Such persons are also generally prohibited from hedging, including engaging in publicly-traded options, puts, calls, or other 
derivative instruments relating to the Company’s securities, or selling the Company’s securities “short.”  The Insider Trading 
Policy also requires that such persons obtain pre-approval from the Company’s General Counsel for all pledges, and the deposit 
in margin accounts, of the Company’s securities and the securities of any other company designated by the Company’s General 
Counsel.  The Insider Trading Policy also restricts directors, officers subject to Section 16 of the Exchange Act, and certain 
other specifically designated employees from trading in the Company’s securities during certain periods and only after they 
have obtained pre-clearance for trades in the Company’s securities from the Company’s General Counsel (or, in the case of the 
General Counsel, the Chief Financial Officer).  While the Company is not subject to the Insider Trading Policy, it does not trade 
in its securities when it is in possession of material nonpublic information other than pursuant to previously adopted Rule 
10b5-1 trading arrangements.

Clawback Policy

The Company has adopted a Clawback Policy in accordance with Section 10D of the Exchange Act and Rule 10D-1 
promulgated thereunder (collectively, “Section 10D”).  In the event the Company is required to prepare an accounting 
restatement of its financial statements due to the Company’s material noncompliance with any financial reporting requirement 
under the securities laws, including any required accounting restatement to correct an error in previously issued financial 
statements that is material to the previously issued financial statements, or that would result in a material misstatement if the 
error were corrected in the current period or left uncorrected in the current period, the Clawback Policy requires that covered 
executives must reimburse the Company, or forfeit, any excess incentive compensation received by such covered executive 
during the three completed fiscal years immediately preceding the date on which the Company is required to prepare the 
restatement.  Executives covered by the Clawback Policy are current and former executive officers, as determined by the Board 
in accordance with Section 10D and the NYSE Listed Company Manual. Incentive compensation subject to the Clawback 
Policy includes any cash or equity compensation that is granted, earned or vested based wholly or in part on the attainment of a 
financial reporting measure as defined in Section 10D.  The amount subject to recovery is the excess of the incentive 
compensation received based on the erroneous data over the incentive compensation that would have been received had it been 
based on the restated results.

Board of Directors

The Board currently consists of nine (9) directors, eight (8) of whom - Mr. Best, Gen. Cook, Ms. Duganier, Ms. Epps, 
Mr. Kurz, Mr. Roosa, Mr. Stahl and Ms. Woung-Chapman - are considered “independent” under the rules of the SEC and the 
NYSE.  No director may be deemed independent unless the Board determines that he or she has no material relationship with 
TPL. Mr. Best serves as the Chair.  In light of Mr. Best’s extensive experience in the energy industry and service on public 
company boards, the Board believes that he is well-positioned to serve as Chair.

The Board meets at least quarterly and the independent directors serving on the Board meet in executive session (i.e., 
without the presence of any non-independent directors and management) immediately following regularly scheduled Board 
meetings.  During the fiscal year ended December 31, 2025 (the “Last Fiscal Year”), the Board met eight (8) times and acted by 
written consent in lieu of holding a meeting five (5) times.  All of the directors attended at least 75% of the total number of 
meetings held by the Board and of the committees on which they served during the Last Fiscal Year.  While the Company does 
not have a policy requiring director attendance at annual meetings of stockholders, each director is expected to attend the 
Company’s annual meetings of stockholders.  Each member of the Board attended our 2025 annual meeting of stockholders.

The Board has four standing committees, consisting of a Nominating and Corporate Governance Committee, an Audit 
Committee, a Compensation Committee, and a Strategic Acquisitions Committee.  Membership of each committee is shown in 
the following table.
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Name Audit Committee
Compensation 

Committee

Nominating and 
Corporate 

Governance 
Committee

Strategic 
Acquisitions 
Committee

Rhys J. Best
Donald G. Cook l l l
Barbara J. Duganier l ▲ l
Donna E. Epps ▲ l
Tyler Glover
Karl F. Kurz l ▲
Robert Roosa l l l
Murray Stahl l l
Marguerite Woung-Chapman l ▲

▲Chair l Member

Nominating and Corporate Governance Committee
 

The Nominating and Corporate Governance Committee consists of Marguerite Woung-Chapman, the chair, Donald G. 
Cook, Donna E. Epps, and Murray Stahl.  The Board has determined that each of the committee members have met the 
independence requirements for service on the Nominating and Corporate Governance Committee in accordance with the NYSE 
Listed Company Manual.  The Nominating and Corporate Governance Committee is responsible for, among other things, 
identifying, evaluating and recommending individuals qualified to become members of the Board, and for overseeing corporate 
governance matters and the Company’s policies and programs concerning social responsibility, including ESG matters.  During 
the Last Fiscal Year, the Nominating and Corporate Governance Committee held four (4) meetings.

The Nominating and Corporate Governance Committee Charter is provided on the Company’s corporate website at 
www.TexasPacific.com.

 
Audit Committee

 
The Audit Committee consists of Donna E. Epps, the chair, Donald G. Cook, Barbara J. Duganier, Robert Roosa and 

Marguerite Woung-Chapman.  The Board has determined that Ms. Epps, Ms. Duganier, and Mr. Roosa are “audit committee 
financial experts,” as defined by the rules of the SEC, and each has accounting or related financial management expertise as 
required under the NYSE Listed Company Manual.  Each member of the Audit Committee is financially literate.  Additionally, 
the members of the Audit Committee each meet the independence requirements for service on the Audit Committee in 
accordance with the NYSE Listed Company Manual and Rule 10A-3 promulgated under the Exchange Act.

The Audit Committee is responsible for, among other things, ensuring that the Company has adequate internal controls 
and is required to meet with the Company’s auditors to review these internal controls and to discuss other financial reporting 
matters.  The Audit Committee is also responsible for the appointment, pre-approval of work, compensation, and oversight of 
the auditors and for overseeing enterprise risk management, including oversight of risks from cybersecurity threats.  The Audit 
Committee periodically reviews the Company’s policies and practices for managing cybersecurity risks, including incident 
response plans, to ensure that such policies and practices are appropriately tailored to the Company’s risk framework.  During 
the Last Fiscal Year, the Audit Committee of the Company held seven (7) meetings.

The Audit Committee Charter is provided on the Company’s corporate website at www.TexasPacific.com. 

Compensation Committee

The Compensation Committee consists of Barbara J. Duganier, the chair, Donald G. Cook, Karl F. Kurz and Robert 
Roosa.  The Board has determined that each member of the Compensation Committee is independent, as defined by the NYSE 
Listed Company Manual and qualifies as a “non-employee director” for purposes of Rule 16b-3 under the Exchange Act.  The 
primary functions of the Compensation Committee are to review, approve and recommend corporate goals and objectives 
relevant to compensation of TPL’s Named Executive Officers (as defined below), review and approve TPL’s compensation 
plans and review and make recommendations regarding compensation for non-employee directors.  During the Last Fiscal 

47



Year, the Compensation Committee held five (5) meetings and acted by written consent in lieu of holding a meeting one (1) 
time.

The Compensation Committee Charter is provided on the Company’s corporate website at www.TexasPacific.com.

Strategic Acquisitions Committee

The Strategic Acquisitions Committee consists of Karl F. Kurz, the chair, Barbara J. Duganier, Robert Roosa and 
Murray Stahl.  The Strategic Acquisitions Committee is responsible for, among other things, assisting the Board in fulfilling its 
oversight responsibilities relating to evaluating potential acquisitions by reviewing, analyzing, assessing and, in the case of 
acquisitions involving cash consideration between $10.0 million and $50.0 million (subject to an annual cap), approving, 
potential acquisitions being considered by the Company.  During the Last Fiscal Year, the Strategic Acquisitions Committee 
held five (5) meetings.

The Strategic Acquisitions Committee Charter is provided on the Company’s corporate website at 
www.TexasPacific.com.

Ad Hoc Committees

From time to time, the Board constitutes ad hoc committees, the membership, duties and compensation, if any, of 
which are determined by the Board.

Item 11. Executive Compensation. 
 

Compensation Discussion and Analysis 

This Compensation Discussion and Analysis (“CD&A”) provides information on the compensation arrangements for 
each of TPL’s Chief Executive Officer (principal executive officer), Chief Financial Officer (principal financial officer), up to 
three other most highly compensated individuals who were serving as an executive officer at the end of the Last Fiscal Year, 
and up to two other individuals who would have been included as other most highly compensated individuals but who were not 
serving as executive officers at the end of the Last Fiscal Year, for services rendered to TPL and its subsidiaries in all capacities 
during the Last Fiscal Year (the “Named Executive Officers”).  The compensation disclosures below reflect Fiscal Year 2025.

For Fiscal Year 2025, the following officers represented our Named Executive Officers:

• Tyler Glover, our President and Chief Executive Officer

• Chris Steddum, our Chief Financial Officer

• Micheal W. Dobbs, our Senior Vice President, Secretary, and General Counsel

Executive Summary

Our business activity is generated from our surface and royalty interest ownership, primarily in the Permian Basin.  
Our revenues are derived from oil and gas royalties, water sales, produced water royalties, easements and other surface-related 
income and land sales.  Due to the nature of our operations and concentration of our ownership in one geographic location, our 
revenue and net income are subject to substantial fluctuations from quarter to quarter and year to year.  In addition to 
fluctuations in response to changes in the market price for oil and gas, our financial results are also subject to decisions by the 
owners and operators of not only the oil and gas wells to which our oil and gas royalty interests relate, but also to other owners 
and operators in the Permian Basin as it relates to our other revenue streams, principally water sales, produced water royalties, 
easements and other surface-related revenue.

Business and Financial Performance 2025 Highlights

• The Company achieved record performance results in 2025, including:

◦ Net income of $481.4 million, or $6.97 per share (diluted)

◦ Revenues of $798.2 million
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◦ Adjusted EBITDA(1) of $687.4 million

◦ Free cash flow(1) of $498.3 million

◦ Royalty production of 34.6 thousand barrels of oil equivalent per day

• The Water Service and Operations segment achieved record performance results in 2025, including:

◦ Water sales revenue of $169.7 million;

◦ Produced water royalties revenue of $124.2 million;

◦ Total segment revenues of $307.5 million; and 

◦ Total segment net income of $159.0 million.

• Paid total cash dividends of $2.13 per share.

• Effected a three-for-one stock split on December 22, 2025.

• Acquired 17,306 NRA located primarily in the Midland Basin in Martin, Howard, Midland, and other counties for an 
aggregate purchase price of $450.7 million, net of post-closing adjustments, in an all-cash transaction.

• Acquired 8,147 acres of land in Martin County, Texas for an aggregate purchase price, inclusive of closing costs, of 
$31.4 million in an all-cash transaction.

• Invested $50.0 million in Bolt pursuant to a strategic agreement to develop and enable large scale data center campuses 
and supporting infrastructure across TPL land.

• Entered into a $500.0 million Credit Facility.

(1) Adjusted EBITDA and free cash flow are non-GAAP performance measures.  Reconciliations of Non-GAAP measures are provided in Part II, Item 
7. “Management’s Discussion and Analysis of Financial Condition and Results of Operations — Non-GAAP Performance Measures.”

 
Key Objectives of 2025 Compensation Program Design

Following a substantial redesign of our compensation programs in 2022, and based on positive feedback from our 
stockholders, the Compensation Committee generally maintained the overall program structure in 2025.  This program design is 
based on typical practices among our Reference Group (see below) while reflecting the unique aspects of TPL.  The 
compensation program design is intended to meet the following objectives:

• Align executives’ financial interests with the interests of our stockholders;

• Tie a substantial portion of executive compensation with the Company’s performance (both stock price and financial 
performance) to incorporate risk into the awards, while relying heavily on formulaic incentive compensation;

• Incorporate long-term vesting periods for a substantial portion of executive compensation to help ensure continuity of 
the management team;

• Ensure transparency for participants and stockholders about how outcomes are determined with an appropriate and 
competitive level of pay at risk;

• Meet common governance standards for public companies, and assess and control the program to avoid creating undue 
risk or encouraging excessive risk-tasking by executives; and

• Ensure a competitive compensation program. 
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We believe that our program, including awards under the Texas Pacific Land Corporation 2021 Incentive Plan (the 
“2021 Plan”), has an appropriate balance of risk and reward in relation to our overall business strategy and that the balance of 
compensation elements discourages excessive risk-taking.

We have maintained the key objectives of our compensation program for 2026.

Decision-Making Process

Compensation Philosophy and Approach

TPL’s 2025 executive compensation program is designed to recruit and retain an executive team and to reward 
performance in achieving TPL’s goal of creating stockholder value.  The 2025 executive compensation program consists 
principally of a base salary, an annual cash incentive (sometimes referred to as awards under a non-equity incentive plan), and 
long-term share-based compensation as discussed below: 

Key Compensation Component Purpose Philosophy
Base Salary • Provide a competitive level of fixed 

compensation
• Set at a competitive level annually by 

the Compensation Committee and the 
Board, as applicable

• Based on evaluation of executive 
officers’ performance and 
contributions and competitive market 
data

Annual Cash Incentive • Align executive officer pay with 
performance

• Reward for achievement of annual goals, 
both financial and non-financial

• Establish strategic priorities for the year 
through the strategic portion of the award

• Individual target levels set at a 
competitive level based on 
competitive market data and executive 
officers’ contribution level

• Payouts heavily influenced by 
performance against pre-set goals

• Portion of award earned through 
achievements against strategic 
priorities

Long-Term Incentives • Align executive pay with long-term 
stockholder experience through share 
ownership

• Encourage long-term retention through 
extended vesting periods

• Tie executive pay outcomes to long-term 
performance through performance-based 
awards

• Individual awards set at a competitive 
level based on competitive market 
data and executive officers’ 
contribution level

• At least 50% of each executive 
officers’ awards are performance-
based

• Performance tied to long-term share 
price and financial performance, 
based on pre-set goals

As part of its compensation program, TPL also maintains both a qualified defined benefit pension plan (the “Pension 
Plan”) and a qualified defined contribution plan which are both available to employees generally, including the Named 
Executive Officers.  These plans are designed to assist employees in planning for their retirement. The Pension Plan was frozen 
as of December 31, 2024, and no future benefit accruals were made.  In conjunction with freezing the Pension Plan, the Board 
has approved a discretionary contribution to employees’ 401(k) plan for 2025.  As of December 31, 2025, the Pension Plan was 
terminated.  See further discussion of the termination of the Pension Plan in Note 9, “Pension and Other Postretirement 
Benefits” in the notes to our consolidated financial statements included under Part II, Item 8, “Financial Statements and 
Supplementary Data.”

Consideration of 2025 Say on Pay Vote

At our November 2025 annual meeting of stockholders, the majority of our stockholders voted to approve our 
executive compensation program, with approximately 87% approval among votes cast.  The Compensation Committee viewed 
this as support of its approach and philosophy and as a basis for continuing with the program described in this CD&A for 2025.
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In 2025, we engaged ICR, LLC (“ICR”), a strategic communications and advisory firm, to conduct a perception study 
survey of our stockholders to consider their perspectives on various issues, including strategy, capital allocation, governance 
and overall performance.  Respondents generally acknowledged recent changes such as the declassification of the Board and 
stockholders’ ability to call a special meeting as positives.  Certain respondents also stated that the Company’s conversion to a 
C-corporation has been a success.  Respondents did not provide specific feedback on or suggest any changes to our 
compensation program.

Role of the Compensation Committee

The Compensation Committee has the sole authority to determine the compensation of the Named Executive Officers 
other than the Chief Executive Officer and to make recommendations to the Board, which has the authority to make final 
decisions, with respect to the compensation of the Chief Executive Officer.  The Compensation Committee is also responsible 
for developing and overseeing an equity compensation program for the Company generally for other employees, and for 
making recommendations to the Board with respect to compensation for non-employee directors, with assistance from the 
Compensation Committee’s independent compensation consultant.

In establishing the Named Executive Officers’ compensation for 2025, the chair of the Compensation Committee and 
the full Compensation Committee met multiple times, including with management and/or the Compensation Committee’s 
independent compensation consultant, to review market practices, evaluate potential alternatives, determine appropriate metrics 
and goals, and review strategic goals and performance.  Additionally, the Compensation Committee reviews performance 
evaluations of the Named Executive Officers and other officers and a self-evaluation of the Chief Executive Officer.

Role of Management

Our Chief Executive Officer, Mr. Glover, provided recommendations for compensation for his direct reports.  
Additionally, the management team provided the Compensation Committee with financial performance information to assist 
with the assessment of company and individual performance in determining the bonuses for 2025.  The Compensation 
Committee considered this information in its decision-making process.  No member of management participated in discussions 
relating to his or her own compensation.

Role of the Independent Consultant

Since 2021, the Compensation Committee has used Meridian Compensation Partners (“Meridian”) as its independent 
compensation consultant to assist the Compensation Committee in fulfilling its responsibilities related to the oversight of TPL’s 
executive officer and non-employee director compensation.  The Compensation Committee determined that Meridian was 
independent from management based upon the consideration of various relevant factors, including that Meridian did not 
provide any services to TPL except advisory services to the Compensation Committee, and that Meridian maintained, and 
adhered to, policies and procedures that were designed to prevent conflicts of interests.

The independent compensation consultant advises the Compensation Committee in the development of pay strategies 
regarding our executive officers, including our Chief Executive Officer, and non-employee directors.  The Compensation 
Committee reviews and discusses matters involving executive officer and non-employee director compensation.  Following this 
review, the Compensation Committee makes a determination and/or recommendation to the Board, as applicable under the 
Compensation Committee’s Charter, regarding, among other things (a) the compensation of the Chief Executive Officer and the 
compensation of executive officers other than the Chief Executive Officer, in each case including salary, bonus, benefits, 
incentive awards and perquisites, and (b) compensation for TPL’s non-employee directors.

Benchmarking Process

Determining the 2025 Compensation Program

As described below, the Compensation Committee asked Meridian to review market data as part of the process of 
establishing 2025 compensation for our Named Executive Officers.  As part of this process, the Compensation Committee 
noted that TPL is a unique organization in a number of ways:

• It is the largest publicly-traded oil and gas mineral royalty focused organization;

• Unlike most mineral royalty focused organizations, TPL also owns and manages a large amount of surface rights; 
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• These surface rights allow the creation of additional business lines, such as our water business and SLEM and potential 
investment opportunities, including data centers and power generation infrastructure;

• TPL’s legacy assets carry zero basis on the balance sheet; and

• TPL’s financial profile is unusual with limited debt, limited book assets, and high margins.  TPL also returns a 
significant portion of its cash flow to stockholders through dividends and share repurchases.

As a result of these unique characteristics, TPL does not have any direct peers.  Instead of reviewing peer group 
market data, the Compensation Committee asked Meridian to review compensation for a group of comparable reference 
companies (the “Reference Group”) that may represent our competition for executive talent.  The Reference Group (listed 
below) represents companies which operate in ancillary businesses such as royalty/non-operating companies (“Royalty/Non-
Op”), midstream companies/water companies and E&P companies that have business lines similar to TPL and are similar in 
market capitalization, enterprise value, and/or Adjusted EBITDA.

The table below lists the companies included in our Reference Group for purposes of determining compensation for 
2025:

Royalty/Non-Op Companies Midstream/Water Companies E&P Companies
Black Stone Minerals, L.P. Aris Water Solutions, Inc.(1) Civitas Resources, Inc.
Freehold Royalties Ltd. DT Midstream, Inc. Matador Resources Co
Kimbell Royalty Partners, LP EnLink Midstream, LLC(1) Ovintiv, Inc.
Northern Oil & Gas, Inc. Kinetik Holdings, Inc. Permian Resources Corp
PrairieSky Royalty Ltd Select Water Solutions, Inc. Range Resources Corp
Sitio Royalties Corp(1) Western Midstream Partners, L.P. SM Energy Co

(1) The referenced company was acquired by or merged with another company in 2025.

2025 Compensation Program

TPL’s 2025 executive compensation program is designed to reward performance in achieving TPL’s goals of creating 
stockholder value as detailed below. 

Base Salaries

Our Named Executive Officers receive a base salary to provide a competitive level of fixed compensation based on 
each individual’s role, experience, qualifications, and individual performance.  The base salaries as of the end of 2025 for our 
Named Executive Officers were as follows:

Named Executive Officer
Base Salary as of 

December 31, 2025
Tyler Glover $ 850,000 
Chris Steddum $ 545,000 
Micheal W. Dobbs $ 455,000 

The base salary for Mr. Glover is unchanged since 2020.  The Compensation Committee increased the base salaries for 
Mr. Steddum and Mr. Dobbs for 2025 to better align with market data from the Reference Group.
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2025 Annual Incentive Targets 

Each of the Named Executive Officers is eligible to earn an annual cash bonus, based on the target bonus, which is 
expressed as a percentage of base salary and established based on references to market data as described above.  The target 
bonuses as a percentage of salary for each of our Named Executive Officers for 2025 is as follows:

Named Executive Officer
2025 Target Bonus as 

a % of Salary
Tyler Glover 110%
Chris Steddum 100%
Micheal W. Dobbs 80%

The target bonus as a percentage of base salary for Mr. Glover is unchanged from 2024.  The Compensation 
Committee increased the target bonus as a percentage of base salary for Mr. Steddum and Mr. Dobbs for 2025 to better align 
with market data from the Reference Group.

The Compensation Committee has established a structured annual incentive program, with goals tied to key metrics for 
the Company, pursuant to which the bonuses discussed above are awarded.  For 2025, the metrics included two performance 
metrics (Adjusted EBITDA and free cash flow (“FCF”) per fully diluted share as well as several strategic objectives, as outlined 
below.

2025 Annual (Short-Term) Incentive Program Summary

For 2025, the Compensation Committee approved a change in metrics for the short-term incentive program from 
Adjusted EBITDA margin to Adjusted EBITDA.  As our revenue has grown year-over-year, it has become increasingly 
difficult to ensure alignment between maximizing FCF and increasing our Adjusted EBITDA margin.  While maintaining our 
high Adjusted EBITDA margin remains a priority for our management team, the Compensation Committee determined that 
using Adjusted EBITDA as a metric for the short-term incentive program provides a more appropriate incentive for 
management in maximizing stockholder value.  Accordingly, for 2025, annual payouts under the short-term incentive were 
based on the following metrics and weightings:

Metric Weight Rationale

FCF per Fully Diluted Share(1) 50%
Generating FCF is a high priority for TPL, which enables greater returns to 
stockholders in the form of dividends and share repurchases.  Measuring FCF on a 
per share basis ensures that any share dilution is appropriately used to increase FCF.

Adjusted EBITDA 25% Generating Adjusted EBITDA is a high priority for TPL and represents a strong 
indicator of business performance.

Strategic Objectives 25%

These objectives were established based on key strategic priorities to ensure long-
term success, such as safety and environmental performance, increasing use of 
TPL’s land, SLEM, and water services, leveraging TPL’s land to explore other non-
oil and gas revenue streams, increased operational enhancements through integrated 
technology solutions, and generating an appropriate return on new capital spend.

(1) Calculated as FCF divided by the diluted weighted average number of shares outstanding.

Goals for each of the 2025 metrics were established at the beginning of 2025, based on expectations for the year.  The 
threshold, target, and maximum levels of performance for each performance metric are outlined below.  At threshold, target, 
and maximum performance levels, 50%, 100%, and 200% of the target bonus would be earned, respectively, for each metric.

Metric Weighting Threshold Target Maximum
Actual 
Results 

FCF per Fully Diluted Share (1) 50.0% $4.33 $6.67 $9.00 $7.22
Adjusted EBITDA 25.0% $435,000,000 $635,000,000 $835,000,000 $687,369,000

(1)  Per share amounts reflect the December 2025 three-for-one stock split.

Our performance against the pre-established financial goals can be heavily influenced by the impact of changes in 
commodity prices.  To mitigate this impact, the Compensation Committee has implemented a commodity adjustment 
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calculation which uses a collar on commodity prices.  Within the collar range, no adjustment is made for commodity prices.  If 
our total commodity price realization falls below or rises above the collar range, a floor or cap on prices is applied.  This 
provides our management team with some exposure to commodity price fluctuations, in line with our stockholders, but limits 
the exposure with significant changes in commodity prices.  In 2025, the collar for commodity prices ranged from $30.00 per 
Boe to $48.00 per Boe.  Actual realizations of $34.18 per Boe were within the range of the collar for 2025, thus no adjustment 
to price per Boe was necessary for determining Adjusted EBITDA and FCF per fully diluted share.

Based on final financial results, we exceeded the target level on both of the financial metrics, earning 124% of target 
on the FCF per fully diluted share metric and 126% of target on the Adjusted EBITDA metric.

The Compensation Committee also established strategic objectives for the year, which were intended to encourage our 
management team to take action to improve our long-term opportunities for success, but which did not directly impact financial 
results in 2025.  The material aspects of the objectives are outlined below.

Strategic Objectives Results
Safety: Maintain a total recordable incident rate (“TRIR”) 
score at or below the industry average No reported safety incidents; TRIR score is zero

ESG: Remain below FY21 Scope 1 Emissions level 
(assuming no significant acquisitions)

Scope 1 emissions declined 17% compared to 2021 levels 
resulting from electrification of water facilities

Environmental: Zero produced water spills Zero spills

Growth: Increase out of basin disposal volumes by 100% and 
execute one additional long-term agreement

Exceeded disposal volume increase of 100%; Executed 
contract with an 8-year term.

Growth: Transmissive Phase 2B 65% operational capacity
Transmissive Phase 2B construction paused to allow testing 
and potential incorporation of additional desalination 
equipment.  Construction completion expected in first half of 
2026.

Technology:  Develop and implement integrated solutions to 
improve the efficiency of manual tasks, streamline data 
collection and workflows, and enhance revenue management, 
achieving a 20% reduction in manual effort.

Accomplishments include, but are not limited to: (i) water 
treatment data collection and analysis - automated 90% of 
manual steps, saving an estimated 10-20 hours per week;  (ii) 
developed source water application, saving an estimated eight 
plus days per month of manual processing; and (iii) other 
improvements to mineral and surface data management.

Capital Returns: For minerals/royalties, achieve 12% pre-tax 
cash flow yield for acquired minerals and royalties portfolio; 
For surface and water assets, achieve 8% ROIC for 
acquisitions closed since 2023.

Royalties/minerals portfolio generated 16% pre-tax cash flow 
yield for 2025.  Surface/water acquisitions generated a 9% 
ROIC for 2025 including acquisitions closed since 2023.

Given the challenging nature of the strategic objectives and the 2025 actual results, the Compensation Committee 
scored the strategic objectives at 120% of target.

Based on the achievement of all three metrics, bonuses were earned at 123% of target for each of the Named Executive 
Officers, as outlined below:

Named Executive Officer Actual Bonus for 2025
Tyler Glover $ 1,150,050 
Chris Steddum $ 670,350 
Micheal W. Dobbs $ 447,720 

2025 Long-Term Incentive Program

As part of the program redesign in 2022, the Compensation Committee implemented a long-term incentive plan for 
key employees at TPL, including Named Executive Officers.  The goals of the long-term incentive plan include:

• Align executives’ financial interests with stockholders.

• Tie executive compensation with long-term performance.
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• Create a retention incentive through a substantial forfeitable balance with long-term vesting.

• Provide a competitive compensation program aligned with typical company practices.

To meet the objectives of the program, the Compensation Committee established a long-term incentive program for the 
Named Executive Officers that uses a combination of PSUs and RSUs.  Each of the primary vehicles is summarized in the table 
below and described in more detail later in this section. 

Vehicle Weight Rationale
PSUs Tied to Relative Total 
Stockholder Return 
(“RTSR”) against the XOP 
Index

25%
Earned if TPL performs well against a broad group of energy companies included in 
the XOP index. The maximum amount can only be earned if TPL is in the top 10% of 
this index.

PSUs Tied to Three-Year 
Cumulative FCF per Fully 
Diluted Share

25%
Earned if TPL meets pre-established goals for generating FCF over the three-year 
performance period.  Generating FCF enables greater returns to stockholders in the 
form of dividends and share repurchases.

Time-Based RSUs 50%
Increases alignment between executives’ interests and stockholders through share 
ownership of our executive team.  Encourages continuity of the management team 
due to long-term (three-year) vesting provisions.

Performance Share Units (PSUs)

PSUs comprised 50% of our Named Executive Officers’ long-term incentive compensation for 2025.  The 
Compensation Committee believes that PSUs create alignment between our executive officers and our long-term performance 
as measured by RTSR against a broad energy industry index (50% of PSUs) and the generation of FCF per fully diluted share 
over a three-year period (50% of PSUs).  These awards vest, if at all, at the end of a three-year performance period.

The PSUs tied to RTSR (the “RTSR PSUs”) are intended to measure the performance of TPL’s stock against a broad 
set of energy industry companies included in the XOP index.  Measuring RTSR against this group helps mitigate the impact of 
commodity price swings on the measurement of our performance.  While we do not have any direct peers, the broad XOP index 
comprises many of our customers and other companies that are similarly impacted by fluctuations in commodity prices.

The RTSR PSUs can be earned between 0% and 200% of the target number of shares based on our RTSR percentile 
ranking against the constituents of the XOP index as follows:

Percentile Rank Shares Earned as a % of Target (1)

90th or above 200%
70th 150%
50th 100%
25th 25%

< 25th —%

(1) Payouts are interpolated between the points in the table.

RTSR is measured using an average closing price at the beginning and end of the performance period.  In the case of 
the 2025 awards, the average closing price over the month of December 2027 will be compared against the average closing 
price over the month of December 2024, assuming reinvestment of dividends from December 31, 2024 to December 31, 2027.

The remaining 50% of PSUs (the “FCF PSUs”) measure our cumulative FCF per fully diluted share against our initial 
targets over a three-year period.  If the Company is able to outperform and generate greater FCF, it will help enable an increase 
in returns to stockholders through dividends and share repurchases.  By measuring FCF on a per share basis, it requires our 
management team to ensure any dilution to our stockholders results in sufficiently greater FCF on an absolute basis.
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The FCF PSUs can be earned between 0% and 200% of the target number of shares based on cumulative FCF per fully 
diluted share as follows: 

Performance Level Cumulative 3 Year FCF/Share(1) Shares Earned as a % of Target (2)

Maximum $28.33/Share 200%
Target $21.67/Share 100%

Threshold $15.00/Share 25%
Below Threshold <$15.00/Share —%

(1) Per share amounts reflect the December 2025 three-for-one stock split.
(2) Payouts are interpolated between the points in the table.

Restricted Stock Units (RSUs)

RSUs made up the other 50% of our Named Executive Officers’ long-term incentive compensation for 2025.  Regular 
grants of RSUs are intended to help build an ownership stake in TPL, thereby further aligning the interests of executives with 
the interests of TPL stockholders.  The RSUs serve as a retention tool by creating a substantial forfeitable stake in the 
Company.  The RSUs vest based on continued service to TPL in one-third increments per year, beginning on the first 
anniversary of the grant date.

2025 Long-Term Incentive Grants

In early 2025, the Compensation Committee established target long-term incentive grant levels for each of its Named 
Executive Officers based on a review of market data from the Reference Group and consideration of other factors such as 
experience and expertise, individual and company performance, and potential competitive opportunities for each of our Named 
Executive Officers.  The target long-term incentive grant levels were established as a percentage of base salary and converted 
into a number of units based on the stock price on the grant date. 

The February 2025 awards are summarized in the table below: 

Name and Position Base Salary
Target LTI as % 

of Base Salary
Target LTI Dollar 

Amount (1)
Number of PSUs 

(at Target) (2) Number of RSUs (2)

Tyler Glover $ 850,000  525 % $ 4,462,500  4,878  4,878 
Chris Steddum $ 545,000  400 % $ 2,180,000  2,388  2,385 
Micheal W. Dobbs $ 455,000  275 % $ 1,251,250  1,368  1,368 

(1) The Target LTI Dollar Amount does not match the accounting values in the Summary Compensation Table as the accounting value of the RTSR 
PSUs is based on a Monte Carlo valuation.

(2) Share amounts reflect the December 2025 three-for-one stock split.

2023-2025 Performance Period PSU Vesting

Following the end of the 2023-2025 performance period, the Compensation Committee certified the results of the PSU 
awards granted to our Named Executive Officers in 2023.  The awards were split between 50% RTSR PSUs and 50% FCF 
PSUs.  The results for each are presented in the following table:

PSUs
Threshold (25% 

Payout)
Target (100% 

Payout)
Maximum (200% 

Payout) Actual Results

Percentage of 
Targeted Shares 

Earned
RTSR PSUs 25th percentile 50th percentile 90th percentile 78% 171%
FCF PSUs (1) $12.78/share $17.22/share $21.67/share $20.06/share 164%

(1) Per share amounts reflect the December 2025 three-for-one stock split.
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Other Compensation 

 Our Named Executive Officers are eligible to participate in the same benefit programs as are available to all of our 
employees generally, including our qualified defined contribution plan.  Our qualified defined contribution plan is designed to 
assist employees in planning for their retirement.  There are no supplemental non-qualified programs that are maintained solely 
for the benefit of our executives.  The Pension Plan was frozen as of December 31, 2024 and terminated as of December 31, 
2025.  No future benefit accruals will be made.  See further discussion of the freezing of the Pension Plan in Note 9, “Pension 
and Other Postretirement Benefits” in the notes to our consolidated financial statements included under Part II, Item 8, 
“Financial and Supplementary Data.”

We also provide certain executive officers with minimal perquisites, including an automobile allowance.

Other Governance Features

Stock Ownership Guidelines

We believe that it is in the best interests of our stockholders for our executive officers, including our Named Executive 
Officers, to maintain a significant ownership position in TPL to create substantial alignment between our senior management 
and our stockholders.  Therefore, we have established stock ownership guidelines applicable to all of our executive officers.  
The ownership guidelines require each of our executive officers to hold shares of Common Stock with an aggregate value of at 
least a specified multiple of base salary as follows:

• Chief Executive Officer – 5x base salary

• Other Named Executive Officers – 2x base salary

• Other Executive Officers – 1x base salary

Shares of stock counting towards the guideline include TPL stock held outright and unvested time-based restricted 
stock.  PSUs and RSUs do not count until they vest.  Until and unless each officer has achieved the desired ownership level, he 
or she is required to retain at least 50% of the after-tax shares received upon vesting of equity awards.  

Employment Agreements

The Company has entered into employment agreements with each Named Executive Officer following approval by the 
Compensation Committee.  These employment agreements provide for minimum levels of compensation and provide severance 
protections for the officer upon a termination of employment without Cause or for Good Reason (each as defined in the 
applicable agreement).  These agreements help match competitive practices and also include certain restrictive covenants 
designed to protect the Company.  The provisions of these agreements are summarized under the “Employment Agreements” 
below.

Accounting and Tax Considerations

In setting the components of our executive compensation program, the Committee considers the impact of the 
following tax and accounting provisions:

Code Section 162(m).  Section 162(m) of the Internal Revenue Code of 1986, as amended (the “Code”), generally 
disallows a tax deduction by public companies for compensation over $1 million paid individually to covered employees, as 
defined in the Code.  Tax deductibility is only one factor considered by the Compensation Committee in making compensation 
decisions that are in the best interest of TPL and our stockholders.

Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) Topic 718, “Stock 
Compensation” (“ASC Topic 718”).  ASC Topic 718 requires a public company to measure the cost of employee services 
received in exchange for an award of equity based on the grant date fair value of the award.  Our equity awards to the Named 
Executives Officers (and to our other employees) are structured in a manner that is intended to maintain the appropriate 
accounting treatment.

Code Section 409A.  Section 409A of the Code provides that deferrals of compensation under a nonqualified deferred 
compensation plan or arrangement are to be included in an individual’s current gross income to the extent that such deferrals 
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are not subject to a substantial risk of forfeiture and have not previously been included in the individual’s gross income, unless 
certain requirements are met.  We structure our stock plans, change of control agreements, severance plans and agreements and 
other incentive plans and agreements, each to the extent they are subject to Section 409A, to be in compliance with Section 
409A. 

Code Sections 280G and 4999.  The change of control benefits in our Named Executive Officers’ employment 
agreements provide that, upon a change of control, we will either (i) reduce the amount of severance benefits otherwise payable 
to the executive officer so that such severance benefits will not be subject to excise tax for purposes of Sections 280G and 4999 
of the Code, or (ii) pay the full amount of severance benefits to the executive officer (but with no tax “gross-up”), whichever 
produces the better after-tax result for the executive officer (often referred to as the “best-of-net” approach).

Risk Assessment

The Compensation Committee has reviewed the relationship between our risk management policies and compensation 
policies and practices and concluded that we do not have any compensation policies or practices that expose us to risks that are 
reasonably likely to have a material adverse effect on TPL.

Other Compensation-Related Policies

We have an Insider Trading Policy that sets forth terms, conditions, timing, limitations, and prohibitions with respect 
to trading in the Company’s securities.  The Insider Trading Policy also generally prohibits executive officers, among others, 
from hedging, including engaging in publicly-traded options, puts, calls, or other derivative instruments relating to the 
Company’s securities, or selling the Company’s securities “short.”  The Insider Trading Policy also requires that such persons 
obtain pre-approval from the Company’s General Counsel for all pledges, and the deposit in margin accounts, of the 
Company’s securities.  The Insider Trading Policy is discussed further under Part III, Item 10. “Directors, Executive Officers 
and Corporate Governance — Matters Relating to Our Governance — Insider Trading Policy; Anti-Hedging Policy” above.

We have adopted a Clawback Policy in accordance with SEC rules and NYSE listing standards that requires covered 
executives to reimburse the Company, or forfeit, any excess incentive compensation received by them during the three 
completed fiscal years immediately preceding the date on which the Company is required to prepare an accounting restatement 
of its financial statements due to the Company’s material noncompliance with any such financial reporting requirement under 
the securities laws.  The Clawback Policy is discussed further under Part III, Item 10. “Directors, Executive Officers and 
Corporate Governance — Matters Relating to Our Governance — Clawback Policy” above. 
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Summary Compensation Table 

The following table sets forth information concerning compensation for services in all capacities awarded to, earned 
by, or paid to, the Named Executive Officers:

Name and Position Year Salary
Stock 

Awards (1)

Non-Equity 
Incentive Plan 

(2)

Change in
Actuarial 
Present
Value of

Accumulated
Benefits (3)

All Other
Compensation 

(4),(5) Total
Tyler Glover 2025 $ 850,000 $ 5,026,856 (6) $ 1,150,050 $ 10,210 $ 35,400 $ 7,072,516 

President and 
Chief Executive 
Officer 2024 $ 850,000 $ 4,756,794 $ 1,771,181 $ — $ 35,100 $ 7,413,075 

2023 $ 850,000 $ 3,771,255 $ 1,412,785 $ 40,477 $ 34,200 $ 6,108,717 

Chris Steddum 2025 $ 545,000 $ 2,459,499 (6) $ 670,350 $ 6,023 $ 21,000 $ 3,701,872 
Chief Financial 
Officer 2024 $ 525,000 $ 2,595,979 $ 895,062 $ 13,148 $ 20,700 $ 4,049,889 

2023 $ 500,000 $ 1,806,913 $ 679,950 $ 26,724 $ 19,800 $ 3,033,387 

Micheal W. Dobbs 2025 $ 455,000 $ 1,409,746 (6) $ 447,720 $ 10,719 $ 20,763 $ 2,343,948 
Senior Vice 
President, 
Secretary and 
General Counsel 2024 $ 440,000 $ 1,508,069 $ 625,123 $ 23,226 $ 20,700 $ 2,617,118 

2023 $ 420,000 $ 1,166,994 $ 475,965 $ 31,869 $ 19,800 $ 2,114,628 

(1) Amounts reflect rounding up to full shares upon conversion of approved dollar-denominated awards.  The amounts presented in this column do not 
reflect compensation actually received by the Named Executive Officers.  Rather, the amounts represent the aggregate grant date fair value of RSUs 
and PSUs granted to the Named Executive Officers in each year reported, in each case computed in accordance with ASC Topic 718, excluding the 
effect of any estimated forfeitures.  A discussion of the assumptions used in the calculation of these amounts is included in Note 10, “Share-Based 
Compensation” in the notes to our consolidated financial statements included under Part II, Item 8. “Financial Statements and Supplementary 
Data.”

(2) Amounts consist of cash bonuses approved by the Compensation Committee with respect to all Named Executive Officers for the respective year.  
Bonuses were accrued as of December 31 of each respective year and paid and/or expected to be paid on or before March 15 of the following year. 

(3) Represents the aggregate change in the actuarial present value of the Named Executive Officer’s accumulated benefit under the Pension Plan over 
the prior year.  For further information regarding the Pension Plan, see Note 9, “Pension and Other Postretirement Benefits” in the notes to our 
consolidated financial statements included under Part II, in Item 8. “Financial Statements and Supplementary Data.”  For 2024, the actuarial 
result value of accumulated benefits decreased by $12,109 for Mr. Glover, and as amount is negative it is reported as zero in the table.

(4) The amount presented includes contributions by TPL to the account of the Named Executive Officer under the Company’s defined contribution 
retirement plan. 

(5) The aggregate value of the perquisites and other personal benefits, if any, received by the Named Executive Officers for all years presented have not 
been reflected in the table because the amount was below the SEC’s $10,000 threshold for disclosure, except for Mr. Glover, whose perquisites 
consisted of $14,400 in automobile allowance for each of 2025, 2024, and 2023.

(6) Represents the aggregate grant date fair value of PSUs and RSUs granted to the Named Executive Officer in February 2025.  The reported grant 
date fair value of PSUs granted to the Named Executive Officers is based on the probable outcome of the performance conditions.  The maximum 
grant date fair value of stock awards granted to Mr. Glover, Mr. Steddum and Mr. Dobbs, assuming achievement of the highest level of performance 
conditions for the PSUs is $6,019,891, $2,945,635, and $1,688,235, respectively. 
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Grants of Plan Based Awards During 2025

The following table sets forth certain information concerning equity awards granted to our Named Executive Officers 
during the Last Fiscal Year: 

Estimated Future Payouts Under 
Non-Equity Incentive Plan 

Awards
Estimated Future Payouts Under 

Equity Incentive Plan Awards

All Other 
Stock 

Awards: 
Number 
of Shares 
of Stock 
or Units 

(#) (2)

Grant 
Date Fair 
Value of 

Stock and 
Option 
Awards 

($) (3)Name
Award 
Type Grant Date

Threshold
($)

Target 
($)

Maximum 
($)

Threshold
(in units) 

(1)

Target 
(in units) 

(1)

Maximum 
(in units) 

(1)

Tyler Glover
Bonus(4) $ 467,500 $ 935,000 $ 1,870,000 

RTSR PSU February 15, 2025  610  2,439  4,878 $ 1,556,814 
FCF PSU February 15, 2025  610  2,439  4,878 $ 1,238,504 

RSU February 15, 2025  4,878 $ 2,231,538 

Chris Steddum
Bonus(4) $ 272,500 $ 545,000 $ 1,090,000 

RTSR PSU February 15, 2025  299  1,194  2,388 $ 762,130 
FCF PSU February 15, 2025  299  1,194  2,388 $ 606,303 

RSU February 15, 2025  2,385 $ 1,091,066 

Micheal W. Dobbs
Bonus(4) $ 182,000 $ 364,000 $ 728,000 

RTSR PSU February 15, 2025  171  684  1,368 $ 436,597 
FCF PSU February 15, 2025  171  684  1,368 $ 347,330 

RSU February 15, 2025  1,368 $ 625,819 

(1) These PSUs will vest three years after grant if certain performance metrics are met.  For further discussion of performance metrics, see “2025 
Compensation Program — 2025 Annual Long-Term Incentive Program” above and Note 10, “Share-Based Compensation” in the notes to our 
consolidated financial statements included under Part II, Item 8. “Financial Statements and Supplementary Data.”

(2) These RSUs will vest in one-third increments over a three-year period, beginning on the first anniversary of the grant date.  For further discussion, 
see “2025 Compensation Program — 2025 Annual Long-Term Incentive Program” above and Note 10, “Share-Based Compensation” in the notes 
to our consolidated financial statements included under Part II, Item 8. “Financial Statements and Supplementary Data.”

(3) Represents the grant date fair value of each equity award computed in accordance with ASC Topic 718, excluding the effect of estimated forfeitures.  
For RSUs and FCF PSUs, grant date fair value is based upon the closing price of our Common Stock on the grant date.  For FCF PSUs, grant date 
fair value reflects the maximum number of units based upon probability analysis as of December 31, 2025.  For RTSR PSUs, grant date fair value is 
determined using a Monte Carlo simulation model and the value reflected in the table is based upon target units.  A discussion of the assumptions 
used in the calculation of these amounts is included in Note 10, “Share-Based Compensation” in the notes to our consolidated financial statements 
included under Part II, Item 8. “Financial Statements and Supplementary Data.”

(4) The amounts presented in this row represent possible payout amounts under the annual short-term incentive program based on the achievement of 
the performance goals described above in “2025 Compensation Program — 2025 Annual (Short-Term) Incentive Program Summary.”  See the 
“Non-Equity Incentive Plan Compensation” column in the Summary Compensation Table for actual amounts paid to each Named Executive Officer 
for the 2025 performance period.
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Outstanding Equity Awards as of December 31, 2025

The following table sets forth certain information concerning outstanding equity awards of our Named Executive 
Officers at the end of the Last Fiscal Year.  All outstanding stock awards reported in this table represent RSUs and PSUs that 
vest as described in the footnotes to the table.  At the end of the Last Fiscal Year, no options or stock appreciation rights awards 
have been granted under TPL’s long term incentive plan.

Outstanding Equity Awards at December 31, 2025
Stock Awards

Name Award Type

Number of Shares 
or Units of Stock 

that have Not 
Vested (#) (1)

Market Value of 
Shares or Units of 

Stock that have 
Not Vested ($) (2)

Equity Incentive Plan 
Awards: Number of 

Unearned Shares, Units or 
Other Rights that have Not 

Vested (#) 

Equity Incentive Plan 
Awards: Market or Payout 
Value of Unearned Shares, 
Units or Other Rights that 

have Not Vested ($) (3)

Tyler Glover
RSU  15,156 $ 4,353,106 

RTSR PSU 12,123 (4) $ 3,481,968 
FCF PSU 20,684(5) $ 5,940,858 

Chris Steddum
RSU  7,812 $ 2,243,763 

RTSR PSU 6,216 (4) $ 1,785,360 
FCF PSU 10,703 (5) $ 3,074,116 

Micheal W. Dobbs
RSU  4,599 $ 1,320,925 

RTSR PSU 3,726(4) $ 1,070,182 
FCF PSU 6,413 (5) $ 1,841,942 

(1) Vesting of RSUs will occur as follows: 

February 10, 2026 February 13, 2026 February 15, 2026 February 13, 2027 February 15, 2027 February 15, 2028
Tyler Glover 2,664 3,807 1,626 3,807 1,626 1,626
Chris Steddum 1,269 2,079 795 2,079 795 795
Micheal W. Dobbs 819 1,206 456 1,206 456 456

(2) The market value for RSUs is calculated based upon the closing price of our Common Stock of $287.22 per share as of December 31, 2025. 

(3) The market value for RTSR PSUs and FCF PSUs is calculated based upon the closing price of our Common Stock of $287.22 per share as of 
December 31, 2025.

(4) For RTSR PSUs, the numbers presented represent number of target units.  For further discussion of performance metrics, see “2025 Compensation 
Program” above.  With respect to the RTSR PSUs granted to Messrs. Glover, Steddum, and Dobbs on February 10, 2023, 3,978, 1,908, and 1,233 
RTSR PSUs, respectively, will vest on February 10, 2026, assuming the target level of performance is achieved.  With respect to the RTSR PSUs 
granted to Messrs. Glover, Steddum, and Dobbs on February 13, 2024, 5,706, 3,114, and 1,809 RTSR PSUs, respectively, will vest on February 13, 
2027, assuming the target level of performance is achieved.  With respect to the RTSR PSUs granted to Messrs. Glover, Steddum, and Dobbs on 
February 15, 2025, 2,439, 1,194, and 684 RTSR PSUs, respectively, will vest on February 15, 2028, assuming the target level of performance is 
achieved. 

(5) For FCF PSUs granted on February 10, 2023, numbers presented represent 165% of the target number of units based upon probability analysis as 
of December 31, 2025.  For FCF PSUs granted on February 13, 2024, numbers presented represent maximum number of units based upon 
probability analysis as of December 31, 2025.  For FCF PSUs granted on February 15, 2025, numbers presented represent 111% of the target 
number of units based upon probability analysis as of December 31, 2025.  For further discussion of performance metrics, see “2025 Compensation 
Program” above.  With respect to the FCF PSUs granted to Messrs. Glover, Steddum, and Dobbs on February 10, 2023, 6,564, 3,149, and 2,035 
FCF PSUs, respectively, will vest on February 10, 2026, assuming the 165% level of performance is achieved. With respect to the FCF PSUs 
granted to Messrs. Glover, Steddum, and Dobbs on February 13, 2024, 11,412, 6,228, and 3,618 FCF PSUs, respectively, will vest on February 13, 
2027, assuming the maximum level of performance is achieved.  With respect to the FCF PSUs granted to Messrs. Glover, Steddum, and Dobbs on 
February 15, 2025, 2,708, 1,326, and 760 FCF PSUs, respectively, will vest on February 15, 2028, assuming the 111% level of performance is 
achieved. 
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Stock Awards Vested During 2025

The following table presents information concerning the vesting of stock, which consisted of RSUs, RTSR PSUs and 
FCF PSUs, for our Named Executive Officers during the fiscal year ended December 31, 2025:

Stock Awards Vested During Year Ended 
December 31, 2025

Name Award Type
Number of Shares 

Acquired on Vesting
Value Realized on 

Vesting (1)

Tyler Glover RSU 10,206 $ 4,641,963 
RTSR PSU 11,250  5,115,488 
FCF PSU 11,250  5,115,488 

32,706 $ 14,872,939 

Chris Steddum RSU 4,887 $ 2,221,833 
RTSR PSU 4,644  2,111,673 
FCF PSU 4,644  2,111,673 

14,175 $ 6,445,179 

Micheal W. Dobbs RSU 2,988 $ 1,358,932 
RTSR PSU 2,862  1,301,380 
FCF PSU 2,862  1,301,380 

8,712 $ 3,961,692 

(1) Amounts presented represent the gross number of shares acquired and value received upon vesting of RSUs, RTSR PSUs, and FCF PSUs without 
reduction for the number of shares withheld to pay applicable withholding taxes.  The value realized on vesting is based on the closing market price 
of our Common Stock on the applicable vesting date.

Pay Ratio Disclosure

As required by the Dodd-Frank Wall Street Reform and Consumer Protection Act and Regulation S-K, we are 
providing the following information about the relationship of the annual total compensation of our median employee and the 
annual total compensation of our Chief Executive Officer during 2025, Mr. Glover.  For purposes of calculating the 2025 ratio 
of the total annual compensation of the median employee to the total annual compensation of the Chief Executive Officer, we 
identified and calculated the elements of the median employee’s compensation using the same methodology reflected in the 
“Summary Compensation Table” above.  We used December 31, 2025 as the measurement date for identifying the median 
employee.  Base salary amounts were annualized for any employee who had less than a full year of service during 2025.  Total 
compensation for Mr. Glover, the Chief Executive Officer, was determined to be $7,072,516 and was approximately 34 times 
the median annual compensation of all of our employees, excluding the Chief Executive Officer, of $210,079.  For purposes of 
this calculation, the Company had 113 employees, excluding the Chief Executive Officer.

Employment Agreements 

Mr. Glover

On October 13, 2023, the Company entered into an amended and restated employment agreement with Mr. Glover, its 
President and Chief Executive Officer (the “Glover Agreement”).  The Glover Agreement became effective as of October 13, 
2023 and replaced and superseded the Company’s prior employment agreement with Mr. Glover that became effective on 
January 1, 2022 (“Prior Glover Agreement”).

The term of the Glover Agreement ends on December 31, 2026, with automatic one (1) year extensions unless notice 
not to renew is given up to at least 120 days prior to the relevant end date.

Under the Glover Agreement, Mr. Glover receives a base salary of $850,000 per annum, subject to annual review, and 
is eligible for an annual cash bonus (“Bonus”) a target value of at least 100% of such base salary for achievement of specified 
performance targets.  Mr. Glover is also eligible to receive annual long-term incentive awards (“LTI Awards”) under the Texas 
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Pacific Land Corporation 2021 Incentive Plan (the “2021 Plan”) as determined by the Board or Compensation Committee, the 
target amount of which, when added to Mr. Glover’s target Bonus for the year, will be at least 300% of his base salary for the 
relevant year.  Prior to the effective date of the Glover Agreement, in accordance with the terms of the Prior Glover Agreement, 
Mr. Glover was entitled to a base salary of $850,000, a Bonus with a target value of at least 100% of base salary, and LTI 
awards, the target amount of which, when added to the target Bonus, would be at least 300% of base salary.

The Glover Agreement provides for payment of severance benefits if Mr. Glover’s employment is terminated by the 
Company without cause or by Mr. Glover for good reason, provided that Mr. Glover executes a general waiver and release of 
claims and complies with the restrictive covenants described below.  The severance benefits include (i) accrued but unpaid 
Bonuses, (ii) LTI Award benefits to the extent provided for pursuant to the underlying award and plan documents, (iii) a pro 
rata Bonus for the year of termination, (iv) monthly payments for up to 18 months of COBRA premiums for continued group 
health, dental and vision coverage for Mr. Glover and his dependents, and (v) an amount equal to two times the greater of (A) 
the average of his base salary and Bonus for the preceding three years, or (B) his base salary and target Bonus for the year of 
termination.  If Mr. Glover’s employment is terminated by the Company without cause or by Mr. Glover for good reason within 
24 months following a change in control of the Company as defined in the Glover Agreement, then, in lieu of the amount 
specified in clause (v), Mr. Glover will be entitled to an amount (“Glover CIC Severance Amount”) equal to 2.99 times the 
greater of (a) the average of his base salary and Bonus for the three years preceding the year in which the change in control 
occurs, and (b) his base salary and target Bonus for the year in which the change in control occurs.  In addition to the foregoing, 
Mr. Glover will be entitled to (x) a payment equal to the value of his restrictive covenants, which payment shall offset an equal 
amount of the Glover CIC Severance Amount; (y) 12 months of outplacement services paid for by the Company (not to exceed 
$30,000); and (z) 12 months of financial planning services paid for by the Company (not to exceed $30,000).  If Mr. Glover’s 
employment terminates due to death or disability, he or his estate will be entitled to the benefits described in clauses (i), (ii) and 
(iii) above.  Mr. Glover will also be entitled to payment of accrued but unpaid salary, accrued but unused vacation, 
unsubsidized COBRA benefits, and unreimbursed business expenses, following termination of employment for any reason.

The Glover Agreement provides that Mr. Glover is entitled to participate in all benefit plans provided to the 
Company’s executives of like status from time to time in accordance with the applicable plan, policy or practices of the 
Company.  It also provides for four weeks of annual paid vacation, reimbursement of business expenses, and indemnification 
rights.

The Glover Agreement contains restrictive covenants prohibiting Mr. Glover from disclosing the Company’s 
confidential information at any time, from competing with the Company in specified counties where the Company does 
business during his employment, subject to certain exceptions, and for one year thereafter (or six months thereafter if he 
terminates his employment voluntarily without good reason), and from soliciting the Company’s clients, suppliers and business 
partners during his employment and for one year thereafter.

Mr. Steddum

On October 13, 2023, the Company entered into an amended and restated employment agreement with Mr. Steddum, 
its Chief Financial Officer (the “Steddum Agreement”).  The Steddum Agreement was effective as of October 13, 2023 and 
replaced and superseded the Company’s prior employment agreement with Mr. Steddum that became effective on January 1, 
2022.

The term of the Steddum Agreement ends on December 31, 2026, with automatic one (1) year extensions unless notice 
not to renew is given up to at least 120 days prior to the relevant end date.

Under the Steddum Agreement, Mr. Steddum receives (and prior to the effective date of the Steddum Agreement, Mr. 
Steddum received) a base salary of $500,000 per annum, subject to annual review, and is eligible for an annual cash Bonus with 
a target value of up to at least 90% of such base salary for achievement of specified performance targets.  Mr. Steddum is (and 
prior to the effective date of the Steddum agreement was) also eligible to receive annual LTI Awards as determined by the 
Board or the Compensation Committee, the target amount of which, when added to Mr. Steddum’s target Bonus for the year, 
will be at least 225% of his base salary for the relevant year. 

The Steddum Agreement provides for payment of severance benefits if Mr. Steddum’s employment is terminated by 
the Company without cause or by Mr. Steddum for good reason, provided that Mr. Steddum executes a general waiver and 
release of claims and complies with the restrictive covenants described below.  The severance benefits include (i) accrued but 
unpaid Bonuses, (ii) LTI Award benefits to the extent provided for pursuant to the underlying award and plan documents, (iii) a 
pro rata Bonus for the year of termination, (iv) monthly payments for up to 18 months of COBRA premiums for continued 
group health, dental and vision coverage for Mr. Steddum and his dependents, and (v) an amount equal to two times the greater 

63



of (A) the average of his base salary and Bonus for the preceding three years, or (B) his base salary and target Bonus for the 
year of termination.  If Mr. Steddum’s employment is terminated by the Company without cause or by Mr. Steddum for good 
reason within 24 months following a change in control of the Company as defined in the Steddum Agreement, then, in lieu of 
the amount specified in clause (v) of the preceding sentence, Mr. Steddum will be entitled to an amount (“Steddum CIC 
Severance Amount”) equal to 2.99 times the greater of (a) the average of his base salary and Bonus for the three years 
preceding the year in which the change in control occurs, and (b) his base salary and target Bonus for the year in which the 
change in control occurs.  In addition, Mr. Steddum will be entitled to (x) a payment equal to the value of his restrictive 
covenants, which payment shall offset an equal amount of the Steddum CIC Severance Amount; (y) 12 months of outplacement 
services paid for by the Company (not to exceed $30,000); and (z) 12 months of financial planning services paid for by the 
Company (not to exceed $30,000).  If Mr. Steddum’s employment terminates due to death or disability, he or his estate will be 
entitled to the benefits described in clauses (i), (ii) and (iii) above. Mr. Steddum will also be entitled to payment of accrued but 
unpaid salary, accrued but unused vacation, unsubsidized COBRA benefits, and unreimbursed business expenses, following 
termination of employment for any reason.

The Steddum Agreement provides that Mr. Steddum is entitled to participate in all benefit plans provided to the 
Company’s executives of like status from time to time in accordance with the applicable plan, policy or practices of the 
Company.  It also provides for four weeks of annual paid vacation, reimbursement of business expenses, and indemnification 
rights.

The Steddum Agreement contains restrictive covenants prohibiting Mr. Steddum from disclosing the Company’s 
confidential information at any time, from competing with the Company in specified counties where the Company does 
business during his employment, subject to certain exceptions, and for one year thereafter (or six months thereafter if he 
terminates his employment voluntarily without good reason), and from soliciting the Company’s clients, suppliers and business 
partners during his employment and for one year thereafter.

Mr. Dobbs

On October 13, 2023, the Company entered into a new employment agreement with Mr. Dobbs, its Senior Vice 
President, Secretary and General Counsel (the “Dobbs Agreement”).  The Dobbs Agreement became effective as of October 13, 
2023 and replaced and superseded the Company’s prior employment agreement with Mr. Dobbs that became effective on 
January 1, 2022.

The term of the Dobbs Agreement ends on December 31, 2026, with automatic one (1) year extensions unless notice 
not to renew is given up to at least 120 days prior to the relevant end date.

Under the Dobbs Agreement, Mr. Dobbs receives (and prior to the effective date of the Dobbs Agreement, Mr. Dobbs 
received) a base salary of $420,000 per annum, subject to annual review, and is eligible for an annual cash Bonus with a target 
value of at least 75% of such base salary for achievement of specified performance targets.  Mr. Dobbs is (and prior to the 
effective date of the Dobbs Agreement was) also eligible to receive annual LTI Awards as determined by the Board or 
Compensation Committee, the target amount of which, when added to Mr. Dobbs’s target Bonus for the year, will be at least 
175% of his base salary for the relevant year.

The Dobbs Agreement provides for payment of severance benefits if Mr. Dobbs’s employment is terminated by the 
Company without cause or by Mr. Dobbs for good reason, provided that Mr. Dobbs executes a general waiver and release of 
claims and complies with the restrictive covenants described below.  The severance benefits include (i) accrued but unpaid 
Bonuses, (ii) LTI Award benefits to the extent provided for pursuant to the underlying award and plan documents, (iii) a pro 
rata Bonus for the year of termination, (iv) monthly payments for up to 18 months of COBRA premiums for continued group 
health, dental and vision coverage for Mr. Dobbs and his dependents, and (v) an amount equal to two times the greater of (A) 
the average of his base salary and Bonus for the preceding three years, or (B) his base salary and target Bonus for the year of 
termination.  If Mr. Dobbs’s employment is terminated by the Company without cause or by Mr. Dobbs for good reason within 
24 months following a change in control of the Company as defined in the Dobbs Agreement, then, in lieu of the amount 
specified in clause (v), Mr. Dobbs will be entitled to an amount (“Dobbs CIC Severance Amount”) equal to 2.99 times the 
greater of (a) the average of his base salary and Bonus for the three years preceding the year in which the change in control 
occurs, and (b) his base salary and target Bonus for the year in which the change in control occurs.  In addition, Mr. Dobbs will 
be entitled to (x) a payment equal to the value of his restrictive covenants, which payment shall offset an equal amount of the 
Dobbs CIC Severance Amount; (y) 12 months of outplacement services paid for by the Company (not to exceed $30,000); and 
(z) 12 months of financial planning services paid for by the Company (not to exceed $30,000).  If Mr. Dobbs’s employment 
terminates due to death or disability, he or his estate will be entitled to the benefits described in clauses (i), (ii) and (iii) above.  
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Mr. Dobbs will also be entitled to payment of accrued but unpaid salary, accrued but unused vacation, unsubsidized COBRA 
benefits, and unreimbursed business expenses, following termination of employment for any reason.

The Dobbs Agreement provides that Mr. Dobbs is entitled to participate in all benefit plans provided to the Company’s 
executives of like status from time to time in accordance with the applicable plan, policy or practices of the Company.  It also 
provides for four weeks of annual paid vacation, reimbursement of business expenses, and indemnification rights.

The Dobbs Agreement contains restrictive covenants prohibiting Mr. Dobbs from disclosing the Company’s 
confidential information at any time, from competing with the Company in specified counties where the Company does 
business during his employment, subject to certain exceptions, and for one year thereafter (or six months thereafter if he 
terminates his employment voluntarily without good reason), and from soliciting the Company’s clients, suppliers and business 
partners during his employment and for one year thereafter.

The Glover Agreement, the Steddum Agreement and the Dobbs Agreement each provide that we will either (i) reduce 
the amount of severance benefits otherwise payable to the executive officer under the applicable agreement so that such 
severance benefits will not be subject to excise tax for purposes Sections 280G and 4999 of the Code or (ii) pay the full amount 
of severance benefits payable to the executive officer under the applicable employment agreement (but with no tax “gross-up”), 
whichever produces the better after-tax result for the executive officer.

Potential Payments upon Termination or Change in Control

The table below presents the estimated value of payments and benefits that each Named Executive Officer would have 
been entitled to receive if the specified triggering event had occurred on December 31, 2025.  Amounts presented for the 
vesting of equity awards are calculated based on the closing price of our Common Stock on the NYSE on December 31, 2025, 
which was $287.22 per share.

Name Benefit
Death/

Disability ($)
Change in 
Control ($)

Termination 
without Cause or 
by NEO for Good 
Reason within 24 

Months of a 
Change in 
Control ($)

Termination 
without Cause or 
by NEO for Good 

Reason ($)
Tyler Glover

Cash severance 
payment (1) $ — $ — $ 6,861,069 

(2)

$ 4,589,344 
(3)

Annual incentive plan 
bonus unpaid at end 
of year  1,150,050 

(4)

 —  1,150,050 

(4)

 1,150,050 

(4)

Continuation of 
benefits  —  —  53,101 

(5)

 53,101 
(5)

Vesting of 2023 
RSUs (6)  788,091  — 

(7)

 788,091 
(7)

 788,091 
Vesting of 2023 
PSUs  2,353,623 

(8)

 2,222,867 
(9)

 130,757 
(8)(10)

 2,353,623 
(8)

Vesting of 2024 
RSUs (6)  2,241,485  — 

(7)

 2,241,485 
(7)

 2,241,485 
Vesting of 2024 
PSUs  3,359,579 

(8)

 2,053,076 
(9)

 1,306,503 
(8)(10)

 3,359,579 
(8)

Vesting of 2025 
RSUs (6)  1,411,449  — 

(7)

 1,411,449 
(7)

 1,411,449 
Vesting of 2025 
PSUs  1,411,449 

(8)

 392,359 
(9)

 1,019,091 
(8)(10)

 1,411,449 
Other  —  —  60,000 (11)  — 
Total $ 12,715,726 $ 4,668,302 $ 15,021,596 $ 17,358,171 
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Name Benefit
Death/

Disability ($)
Change in 
Control ($)

Termination 
without Cause or 
by NEO for Good 
Reason within 24 

Months of a 
Change in 
Control ($)

Termination 
without Cause or 
by NEO for Good 

Reason ($)
Chris Steddum

Cash severance 
payment (1) $ — $ — $ 3,802,644 

(2)

$ 2,543,575 
(3)

Annual incentive plan 
bonus unpaid at end 
of year  670,350 

(4)

 —  670,350 

(4)

 670,350 

(4)

Continuation of 
benefits  —  —  53,101 

(5)

 53,101 
(5)

Vesting of 2023 
RSUs (6)  375,408  — 

(7)

 375,408 
(7)

 375,408 
Vesting of 2023 
PSUs  1,128,887 

(8)

 1,066,171 
(9)

 62,716 
(8)(10)

 1,128,887 
(8)

Vesting of 2024 
RSUs (6)  1,224,074  — 

(7)

 1,224,074 
(7)

 1,224,074 
Vesting of 2024 
PSUs  1,833,461 

(8)

 1,120,448 
(9)

 713,013 
(8)(10)

 1,833,461 
(8)

Vesting of 2025 
RSUs (6)  690,100  — 

(7)

 690,100 
(7)

 690,100 
Vesting of 2025 
PSUs  690,968 

(8)

 192,128 
(9)

 498,839 
(8)(10)

 690,968 
Other  —  —  60,000 (11)  — 
Total $ 6,613,248 $ 2,378,747 $ 8,150,245 $ 9,209,924 

Micheal W. 
Dobbs

Cash severance 
payment (1) $ — $ — $ 2,854,262 

(2)

$ 1,909,205 
(3)

Annual incentive plan 
bonus unpaid at end 
of year  447,720 

(4)

 —  447,720 

(4)

 447,720 

(4)

Continuation of 
benefits  —  —  53,101 

(5)

 53,101 
(5)

Vesting of 2023 
RSUs (6)  242,285  — 

(7)

 242,285 
(7)

 242,285 
Vesting of 2023 
PSUs  729,517 

(8)

 689,284 
(9)

 40,233 
(8)(10)

 729,517 
(8)

Vesting of 2024 
RSUs (6)  710,069  — 

(7)

 710,069 
(7)

 710,069 
Vesting of 2024 
PSUs  1,065,103 

(8)

 651,191 
(9)

 413,912 
(8)(10)

 1,065,103 
(8)

Vesting of 2025 
RSUs (6)  395,831  — 

(7)

 395,831 
(7)

 395,831 
Vesting of 2025 
PSUs  395,831 

(8)

 109,953 
(9)

 285,878 
(8)(10)

 395,831 
Other  —  —  60,000 (11)  — 
Total $ 3,986,356 $ 1,450,428 $ 5,503,291 $ 5,948,662 

(1) The amount presented assumes that the Named Executive Officer did not have any accrued but unused vacation as of December 31, 2025.
(2) Assumes that, in connection with the change in control, the Named Executive Officer’s employment is terminated by the Company without cause or by the 

Named Executive Officer for good reason within a 24-month period following a change in control.  The amount presented represents a severance 
payment equal to 2.99 times the three-year average of each Named Executive Officer’s base salary and annual bonus for 2023 through 2025.
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(3) The amount presented represents a severance payment equal to two times the three-year average of the Named Executive Officer’s base salary and 
annual bonus for 2023 through 2025.

(4) Calculated based on the amount of bonus the Named Executive Officer would have been entitled to receive under the annual incentive plan based on the 
Company’s actual performance during the 2025 performance period, which is the same bonus amount actually paid to such Named Executive Officer for 
2025 and reported in the “Non-Equity Incentive Plan Compensation” column of the Summary Compensation Table.

(5) The amount presented represents the aggregate amount payable for continuation of health, dental and vision insurance benefits for 18 months following 
the date of termination of employment, per the terms of the Glover Agreement, the Steddum Agreement, and the Dobbs Agreement, as applicable.

(6) The applicable RSU award agreements provide that unvested RSUs will vest in full upon the Named Executive Officer’s death, disability, termination by 
the Company without cause (including following a change in control, assuming the award remains in effect) or termination by the Named Executive 
Officer for good reason (including following a change in control, assuming the award remains in effect).  The applicable RSU award agreements also 
provide that, in the event of a change in control, any replacement award shall provide that if the Named Executive Officer is terminated by the Company 
without cause or for good reason, any unvested RSUs shall become immediately vested at the time of the termination.  If no replacement award is granted 
in connection with a change in control and the Common Stock ceases to be publicly traded after the change in control, any unvested RSUs shall become 
immediately vested upon the change in control.  The amounts presented include accrued but unpaid dividends on the RSUs.

(7) The amount presented assumes that, in connection with the change in control, no replacement awards are granted, the applicable RSU award agreements 
remain in effect and the Common Stock continues to be publicly traded.

(8) The applicable PSU award agreements provide that upon the Named Executive Officer’s death, disability, termination by the Company without cause or 
termination by the Named Executive Officer for good reason, the PSUs shall remain outstanding and eligible for vesting based on the actual achievement 
of the applicable performance goals.  The amount presented assumes the target level of achievement for the applicable performance period and includes 
accrued but unpaid dividends on the PSUs.

(9) The applicable PSU award agreements provide that upon a change in control, a pro-rata number of PSUs will be immediately earned, vested and paid 
based on (i) for FCF PSUs, target level of achievement for the applicable performance period and (ii) for RTSR PSUs, the higher of (a) actual 
performance as of the date of the change in control and (b) achievement of an RTSR relative to reference group at the 50th percentile.  The amount 
presented with respect to RTSR PSUs is based on achievement of an RTSR relative to the reference group at the 50th percentile, which was the target 
performance level as of December 31, 2025.  The amount presented includes accrued but unpaid dividends on the PSUs.

(10) The amount presented assumes that a pro-rata number of the Named Executive Officer’s PSUs had already been earned, vested and paid in connection 
with the change in control prior to the Named Executive Officer’s termination as described in footnote 9 above.

(11) The amount presented represents the maximum reimbursable amount for outplacement and financial planning services costs under the Glover Agreement, 
the Steddum Agreement, and the Dobbs Agreement, as applicable.

Pension Benefits 

Name Plan Name
Number of Years
Credited Service

Present Value of
Accumulated Benefit 

Payments During
Last Fiscal Year 

Tyler Glover Restated Texas Pacific Land 
Corporation Employees’ Pension Plan  12.0 $ 168,556 $ — 

Chris Steddum Restated Texas Pacific Land 
Corporation Employees’ Pension Plan  4.5 $ 87,714 $ — 

Micheal W. Dobbs Restated Texas Pacific Land 
Corporation Employees’ Pension Plan  3.0 $ 90,099 $ — 

The Pension Plan is a noncontributory defined benefit pension plan qualified under Section 401 of the Code in which 
the employees participate.  The remuneration covered by the Pension Plan is Salary, subject to applicable limits prescribed by 
the Internal Revenue Services.  The Pension Plan provides a normal retirement benefit equal to 1.5% of a participant’s average 
Salary for the last five years prior to retirement for each year of Credited Service under the Plan.  Credited service is earned 
from the participant’s date of membership in the Pension Plan, which is generally not the participant’s date of hire by the 
Company.  For information concerning the valuation method and material assumptions used in quantifying the present value of 
the Named Executive Officers’ current accrued benefits and the freezing of the Pension Plan effective December 31, 2024, see 
Note 9, “Pension and Other Postretirement Benefits” in the notes to our consolidated financial statements included under Part 
II, Item 8 “Financial Statements and Supplementary Data.” 

As of December 31, 2025, the annual accrued normal retirement benefits are estimated to be $55,980 for Mr. Glover, 
$22,425 for Mr. Steddum, and $14,700 for Mr. Dobbs.

 
The Pension Plan provides for early retirement after 20 years of service with the Company.  Early retirement benefits 

are calculated in the same manner as the normal retirement benefit, but are reduced by 1/15 for each of the first five years and 
1/30 for each of the next five years that benefits commence prior to normal retirement.  If benefits commence more than 10 
years prior to normal retirement, the early retirement benefit payable at age 55 is reduced actuarially for the period prior to age 
55.  None of the listed participants are currently eligible for early retirement benefits.  The Pension Plan was frozen as of 
December 31, 2024 and terminated as of December 31, 2025, and as a result, no future benefit accruals will be made.
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Directors’ Compensation

The following table sets forth information concerning compensation paid to our non-employee directors during the 
year ended December 31, 2025.  Because Mr. Glover is an employee of the Company, he did not receive additional 
compensation for his service as a director in 2025.  See the Summary Compensation Table included above for additional 
information regarding the compensation paid to Mr. Glover. 

Name
Fees Earned or 
Paid in Cash (1) Stock Awards(2) Total 

Rhys J. Best $ 235,000 $ 145,987 $ 380,987 
Donald G. Cook $ 135,000 $ 145,987 $ 280,987 
Barbara J. Duganier $ 145,000 $ 145,987 $ 290,987 
Donna E. Epps $ 140,000 $ 145,987 $ 285,987 
Karl F. Kurz $ 130,000 $ 145,987 $ 275,987 
Eric L. Oliver(3) $ 97,624 $ 145,987 $ 243,611 
Robert Roosa $ 135,000 $ 145,987 $ 280,987 
Murray Stahl $ 125,000 $ 145,987 $ 270,987 
Marguerite Woung-Chapman $ 125,000 $ 145,987 $ 270,987 

(1) From time to time, the Board constitutes ad hoc committees and determines whether any, and if so how much, compensation is paid for such service.  
Any such payments made to directors during the year ended December 31, 2025 are reflected in the “Fees Earned or Paid in Cash” column of the 
table above.

(2) Amounts shown represent the aggregate grant date fair value of non-employee director equity compensation, computed in accordance with ASC 
Topic 718, excluding the effect of estimated forfeitures.  A discussion of the assumptions used in the calculation of these amounts is included in Note 
10, “Share-Based Compensation” in the notes to our consolidated financial statements included under Part II, Item 8. “Financial Statements and 
Supplementary Data.”  For purposes of non-employee director equity compensation, we did not issue any fractional shares and, as a result, the 
aggregate grant date fair value of each director’s award is slightly more than $145,000.  As of December 31, 2025, none of the non-employee 
directors had outstanding equity awards.

(3) Mr. Oliver’s term expired at our 2025 annual meeting of stockholders held on November 6, 2025, and he did not stand for re-election. 

On an annual basis, all non-employee directors receive a base retainer of $250,000, of which $105,000 is paid in cash 
and $145,000 is paid in shares of Common Stock unless otherwise determined by the Company, valued at the closing price of 
the Common Stock on the NYSE on the date of grant of January 1 of each year and are immediately vested on the date of grant.  
Directors serving in multiple leadership roles receive incremental compensation for each role, including that committee chairs 
receive both the committee service fee plus the specified amount for chairing such committee.  Directors are not expected to 
receive additional compensation for attending regularly scheduled Board or committee meetings.  For directors appointed or 
elected after January 1 of a given year, the compensation paid to the non-employee directors will be prorated based on the 
number of days of service. 
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On November 6, 2025, the Board approved increases for non-employee director compensation, beginning with the 
2026 fiscal year.  Totals for 2025 and 2026 are as follows: 

2025 2026
Annual base retainer:

Cash $ 105,000 $ 105,000 
Shares of common stock (1)  145,000  165,000 

Total base retainer $ 250,000 $ 270,000 

Committee service (per committee) $ 10,000 $ 10,000 

Chair Fees:
Board Chair $ 130,000 $ 130,000 
Audit Committee Chair $ 15,000 $ 15,000 
Nominating and Corporate Governance Committee Chair $ 10,000 $ 10,000 
Compensation Committee Chair $ 10,000 $ 10,000 
Strategic Acquisitions Committee Chair $ 5,000 $ 5,000 

(1) Paid in shares of Common Stock, unless otherwise determined by the Company, valued at the closing price of the Common Stock on the NYSE on the 
first day of trading each year.  The 2025 grant was made on January 1, 2025, and the 2026 grant was made on January 5, 2026.  The shares of 
Common Stock immediately vested on the date of each grant.

Stock Ownership Guidelines

The Company believes that it is in the best interests of our stockholders for our directors to maintain a significant 
ownership position in TPL to create substantial alignment with our stockholders.  Therefore, we have established stock 
ownership guidelines applicable to our non-employee directors.  The ownership guidelines require each of our non-employee 
directors to acquire, within five (5) years, and hold shares of Common Stock with an aggregate value of at least five (5) times 
the base cash retainer.  Shares counting towards the guidelines include TPL shares held outright and unvested time-based 
restricted shares.  However, non-employee directors are permitted to sell shares of Common Stock to facilitate tax obligations 
in connection with the vesting of restricted shares.  If a non-employee director falls below the applicable multiple due solely to 
a decline in the value of shares of Common Stock, such non-employee director will not be required to acquire additional shares 
to meet the applicable multiple. 

Compensation Committee Interlocks and Insider Participation 

Each of Ms. Duganier, Gen. Cook, Mr. Kurz, and Mr. Roosa served on the Compensation Committee during the Last 
Fiscal Year.  None of the persons who served on the Compensation Committee during the Last Fiscal Year is or has been an 
officer or employee of the Company, and none had any relationship with the Company or any of its subsidiaries during the Last 
Fiscal Year that would be required to be disclosed as a transaction with a related person.  None of our executive officers 
currently serve, or served in the Last Fiscal Year, on the board of directors or compensation or similar committee of another 
company at any time during which an executive officer of such other company served on our Board or Compensation 
Committee.

Compensation Committee Report

The Compensation Committee has reviewed and discussed the Compensation Discussion and Analysis section of this 
Item 11 with management and, based on such review and discussion, recommended that it be included in this Annual Report on 
Form 10-K.

Respectfully submitted,
The Compensation Committee of the Board of Directors

Barbara J. Duganier, Chair
Donald G. Cook  
Karl F. Kurz                    
Robert M. Roosa
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Item 12. Security Ownership of Certain Beneficial Owners and Management and Related Stockholder Matters.
 

Our Common Stock is listed on the NYSE and the NYSE Texas, Inc. under the symbol “TPL.”

Securities Authorized for Issuance Under Equity Compensation Plans

The following table sets forth certain information, as of December 31, 2025, regarding the shares of our Common 
Stock authorized for issuance under our equity compensation plans. 

Plan

Number of shares of 
Common Stock 
issuable upon 

exercise of 
outstanding options, 
warrants and rights

Weighted average of 
exercise price of 

outstanding options, 
warrants and rights

Number of shares of 
Common Stock 

remaining available 
for future issuance 

under equity 
compensation plans

Texas Pacific Land Corporation 2021 Incentive Plan approved by 
stockholders (1)  105,936  —  366,381 
Texas Pacific Land Corporation 2021 Director Stock and Deferred 
Compensation Plan approved by stockholders  —  —  69,093 
Equity compensation plans not approved by stockholders  —  —  — 

(1) The amount reported in “Number of shares of Common Stock issuable upon exercise of outstanding options, warrants and rights” includes unvested 
RSUs and PSUs (based on target units).  The amount reported in “Weighted-average exercise price of outstanding options, warrants and rights” 
does not take into account RSUs and PSUs because they have no exercise price.

2021 Plan 

We maintain the 2021 Plan, pursuant to which we may grant to any employee of the Company, an affiliate or a 
subsidiary nonqualified stock options, incentive stock options, stock appreciation rights, restricted stock, restricted stock units, 
performance shares, performance units, cash-based awards and other stock-based awards.  The 2021 Plan was approved by our 
Board on August 11, 2021 and by our stockholders on December 29, 2021, and amended on October 31, 2023, and will expire 
on December 29, 2031.  The maximum aggregate number of shares of Common Stock that may be issued under the 2021 Plan 
is 675,000 shares, which may consist, in whole or in part, of authorized and unissued shares (if any), treasury shares, or shares 
reacquired by the Company in any manner.

Unless otherwise provided in an award agreement, a severance plan sponsored by the Company, or in an applicable 
employment agreement, or otherwise determined by the Compensation Committee, upon a change in control of the Company 
(as defined in the 2021 Plan) the following shall occur:

• For awards other than performance awards, a replacement award (that is, an award with a value and terms that are at 
least as favorable as the outstanding award that is being replaced by the replacement award) may be issued;

• For awards other than performance awards, if a replacement award is not issued and the Company’s Common Stock 
ceases to be publicly traded after the change in control, such awards shall be immediately vested and exercisable upon 
such change in control;

• For unearned performance awards, the award shall be (i) earned on a pro-rata basis at the higher of actual or target 
performance and (ii) measured as of the end of the calendar quarter before the change in control date or, if the award is 
stock-price based, as of the effective date of the change in control;

• For earned but unvested performance awards, the earned award shall be immediately vested and payable as of the 
change in control; and

• For awards other than performance awards, if the Company’s Common Stock continues to be publicly traded after 
change in control, such awards shall continue under their applicable terms, unless otherwise determined by the 
Compensation Committee.

Notwithstanding the forgoing, in the case of awards other than performance awards, the Compensation Committee 
may cancel such awards, and the award holders shall receive shares or cash equal to the difference between the amount 
stockholders receive for their shares and the purchase price per share, if any, under the award.  Except as may be provided in an 
employment or severance compensation agreement between the Company and the participant, if, in connection with a change in 
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control, a participant’s payment of any awards will cause the participant to be liable for federal excise tax levied on certain 
“excess parachute payments,” then either (i) all payments otherwise due or (ii) the reduced payment amount to avoid an excess 
parachute payment, whichever will provide the participant with the greater after-tax economic benefit taking into account any 
applicable excise tax, shall be paid to the participant.  In no event will any participant be entitled to receive any kind of gross-up 
payment or reimbursement for any excise taxes payable in connection with change in control payments.

2021 Non-Employee Director Stock and Deferred Compensation Plan 

We maintain the Texas Pacific Land Corporation 2021 Non-Employee Director and Deferred Compensation Plan (the 
“2021 Director Plan”), pursuant to which we may grant shares of Common Stock to each of our non-employee directors and our 
non-employee directors may defer some or all of their directors’ cash fees and stock compensation.  The 2021 Director Plan 
was approved by our Board on August 11, 2021 and by our stockholders on December 29, 2021, and amended on October 31, 
2023, and will expire on December 29, 2031.  The 2021 Director Plan provides for annual grants of shares of Common Stock to 
each of our non-employee directors.  Shares granted are fully vested upon date of grant unless the Compensation Committee or 
Board determines otherwise.

The maximum aggregate number of shares of Common Stock that may be issued under the 2021 Director Plan is 
90,000 shares, and the aggregate fair market value of shares that may be issued to a non-employee director in a calendar year is 
limited to $500,000.  Shares granted under the 2021 Director Plan may consist, in whole or in part, of authorized and unissued 
shares (if any), treasury shares, or shares reacquired by the Company in any manner. 

Security Ownership of Certain Beneficial Owners

We have determined beneficial ownership in accordance with the rules of the SEC.  Under such rules, an individual or 
entity is generally deemed to beneficially own any shares as to which the individual or entity has sole or shared voting or 
investment power, including any shares that the individual or entity has the right to acquire within 60 days of February 9, 2026 
through the exercise of any stock options, through the vesting/settlement of RSUs, or upon the exercise of other rights.  Shares 
underlying PSUs will not be deemed beneficially owned by a person even if the PSU may vest within 60 days of February 9, 
2026 because the satisfaction of the applicable performance conditions is outside of the person’s control.  For purposes of 
computing the percentage of outstanding shares of Common Stock held by each person or group of persons named below, any 
Common Stock that such person or persons has the right to acquire within 60 days of February 9, 2026 is deemed to be 
outstanding but is not deemed to be outstanding for the purpose of computing the percentage ownership of any other person.

Except as indicated in the footnotes below, we believe, based on the information furnished or available to us, that the 
persons and entities named in the table below have sole voting and investment power with respect to all shares of Common 
Stock that they beneficially own, subject to community property laws where applicable.  There are no arrangements currently 
known to us, the operation of which may at a subsequent date result in a change of control of the Company.

The following table is based upon 68,941,554 shares of Common Stock outstanding as of February 9, 2026 and shows 
all holders known to the Company to be the beneficial owner of more than 5% of the outstanding shares of Common Stock as 
of February 9, 2026:

Name and Address
Number of Securities
Beneficially Owned

Percent of 
Class

Horizon Kinetics Asset Management LLC (1)

470 Park Avenue South, 8th Floor South,
New York, New York 10016

10,734,519 15.6%

The Vanguard Group (2)

100 Vanguard Blvd.
Malvern, Pennsylvania 19355

7,362,351 10.7%

BlackRock, Inc. (3)

50 Hudson Yards
New York, New York 10001

5,445,993 7.9%

State Street Corporation (4)

One Congress Street, Suite 1,
Boston, Massachusetts 02114

3,508,116 5.1%

(1) The information set forth is based on Amendment No. 8 to Schedule 13D (the “Schedule 13D”) filed on December 18, 2024 by Horizon Kinetics 
Asset Management LLC (“HKAM”), a wholly owned subsidiary of Horizon Kinetics Holding Corporation (“HKHC”).  After giving effect to the 
three-for-one stock split effected on December 22, 2025, HKAM reported sole voting and sole dispositive power with respect to all shares 
beneficially owned.  HKHC, through its wholly owned registered investment adviser, HKAM, acts as a discretionary investment manager on behalf 
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of its clients, who maintain beneficial interest in TPL.  Murray Stahl, Chief Executive Officer, Chairman of the Board and Chief Investment Officer 
of HKHC, is a director of TPL.  The number of shares beneficially owned excludes shares held by senior portfolio managers of HKAM. 

(2) The information reported is based on Amendment No. 3 to Schedule 13G filed on December 6, 2024 by The Vanguard Group.  After giving effect to 
the three-for-one stock split effected on December 22, 2025, The Vanguard Group reported sole dispositive power with respect to 7,112,784 shares, 
shared voting power with respect to 74,310 shares, and shared dispositive power with respect to 249,567 shares.

(3) The information reported is based on Amendment No. 2 to Schedule 13G filed on February 5, 2025 by BlackRock, Inc. After giving effect to the 
three-for-one stock split effected on December 22, 2025, BlackRock, Inc. reported sole voting power with respect to 5,073,825 shares and sole 
dispositive power with respect to 5,445,993 shares.

(4) The information reported is based on Schedule 13G filed on November 10, 2025 by State Street Corporation.  After giving effect to the three-for-one 
stock split effected on December 22, 2025, State Street Corporation reported shared voting power with respect to 2,563,263 shares and shared 
dispositive power with respect to 3,507,897 shares.

Stock Ownership Information for Directors and Officers

The following table is based upon 68,941,554 shares of Common Stock outstanding as of February 9, 2026 and shows 
the number of shares of Common Stock beneficially owned directly or indirectly as of February 9, 2026 (i) our current 
directors, (ii) our Named Executive Officers and (iii) all of our directors and executive officers as a group.  Unless otherwise 
indicated, the address for each director and Named Executive Officer is: c/o Texas Pacific Land Corporation, 2699 Howell 
Street, Suite 800, Dallas, Texas 75204.

Name of Beneficial Owner
Number of Securities 
Beneficially Owned

Percent
of Class

Directors and Named Executive Officers:
Rhys J. Best  3,299 *
Donald G. Cook  3,086 *
Barbara J. Duganier  2,921 *
Donna E. Epps  2,921 *
Karl F. Kurz  2,624 *
Robert Roosa  4,469 (1) *
Murray Stahl  3,498,753 (2) 5.1%
Marguerite Woung-Chapman  1,769 *
Tyler Glover  39,924 (3) *
Chris Steddum  14,649 (4) *
Micheal W. Dobbs  6,660 (5) *
All Directors and Executive Officers as a Group (11 persons)  3,581,075  5.2%

* Indicates ownership of less than 1% of the class.

(1) Includes (i) 1,769 shares held by Robert Roosa, (ii) 1,350 shares held by RSR Resources & Minerals Unvested, LLC, of which Mr. Roosa is the 
manager, and (iii) 1,350 shares held by RSR Resources & Minerals Vested, LLC, of which Mr. Roosa is the manager.

(2) Includes (i) 24,714 shares held by Murray Stahl, (ii) 540 shares held by Mr. Stahl’s spouse, (iii) 17,226 shares held by Horizon Common Inc., (iv) 
1,913,292 shares held by HKAM, (v) 387,843 shares held by Polestar Offshore Fund Ltd., (vi) 49,941 shares held by CDK Fund Ltd., (vii) 22,356 
shares held by CDK Partners LP, (viii) 977,451 shares held by Horizon Kinetics Hard Assets LLC, (ix) 16,848 shares held by Horizon Credit 
Opportunity Fund LP, (x) 16,470 shares held by FROMEX Equity Corp, and (xi) 24,024 shares held by FRMO Corp, as reported on Mr. Stahl’s 
latest Form 4 filed on June 27, 2025 and after giving effect to the three-for-one stock split effected on December 22, 2025. The number of shares of 
Common Stock reported herein excludes shares held by partnerships and other accounts in which Mr. Stahl has a non-controlling interest and does 
not exercise investment discretion. The shares referenced in (iii)-(xi) above are managed by HKHC, through its wholly owned registered investment 
adviser, HKAM. Mr. Stahl, Chief Executive Officer, Chairman of the Board and Chief Investment Officer of HKHC, is a director of TPL, but does 
not participate in HKAM’s investment decisions with respect to the securities of TPL. HKAM separately reports its position and transactions in the 
securities of TPL on Forms 4 and Schedule 13D. Mr. Stahl disclaims beneficial ownership in any of the accounts managed by HKAM except to the 
extent of his pecuniary interest therein.

(3) Includes 8,097 shares underlying RSUs that will vest within 60 days of February 9, 2026.

(4) Includes 4,143 shares underlying RSUs that will vest within 60 days of February 9, 2026.

(5) Includes 2,481 shares underlying RSUs that will vest within 60 days of February 9, 2026.
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Item 13. Certain Relationships and Related Transactions, and Director Independence.
 

Procedures for Approval of Related Person Transactions

TPL generally does not engage in transactions in which TPL’s executive officers or directors (or any of their 
immediate family members) or any of TPL’s stockholders owning 5% or more of TPL’s outstanding shares of Common Stock 
(or any of their immediate family members) have a material interest.  Should a proposed transaction or series of similar 
transactions involve any such persons in an amount that exceeds $120,000 in any fiscal year, it will be subject to review and 
approval by the Audit Committee in accordance with its written policy and procedures adopted by the Board.  Transactions 
entered into that were not related person transactions at the time that they were consummated, but that later become related 
person transactions during the course of the transaction, will also be subject to review by the Audit Committee in accordance 
with a written policy adopted by the Board. 

Transactions with Related Persons

Bolt Investment

As discussed elsewhere in this Annual Report, in December 2025, we made a minority investment of $50.0 million in 
Bolt pursuant to a strategic agreement to develop and enable large scale data center campuses and supporting infrastructure 
across our land.  Prior to the closing of our investment in Bolt, we were informed that Horizon, a wholly owned subsidiary of 
Horizon Kinetics Holding Corporation, intended to make a significant equity investment in Bolt through various affiliated 
funds.  Murray Stahl, a director of the Company, is also the Chief Executive Officer, Chairman and Chief Investment Officer of 
Horizon.  The Company and the Audit Committee reviewed Horizon’s proposed investment in Bolt and, along with Horizon, 
undertook steps to alleviate any potential conflicts of interest that could arise from such investment.  Following our investment, 
Horizon invested approximately $47.5 million in Bolt.

 
Independence

The Board has affirmatively determined that all of the directors, other than Mr. Glover, who is employed by TPL, are 
independent under the rules of the SEC and the NYSE.

No director may be deemed independent unless the Board determines that he or she has no material relationship with 
TPL, directly or as an officer, stockholder or partner of an organization that has a material relationship with TPL. 

 
Item 14. Principal Accountant Fees and Services. 

 
The following table presents fees billed to TPL for professional services rendered by our independent registered public 

accounting firm, Deloitte & Touche LLP (“Deloitte”), for the years ended December 31, 2025 and 2024:

Years Ended December 31,
2025 2024

Type of Fees:
Audit fees $ 1,047,769 $ 975,132 
Audit-related fees  —  — 
Tax fees  —  — 
All other fees (1)  2,051  2,051 

$ 1,049,820 $ 977,183 

(1) Represents fees associated with Deloitte sponsored accounting research tools.

For the year ended December 31, 2025, the Audit Committee approved all of the services provided by, and fees paid 
to, Deloitte. 

The Audit Committee has established a policy requiring Audit Committee approval of all fees for audit and non-audit 
services to be provided by TPL’s independent registered public accountants, prior to commencement of such services.  
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Consideration and approval of fees generally occurs at the Committee’s regularly scheduled meetings or, to the extent that such 
fees may relate to other matters to be considered at special meetings, at those special meetings.
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PART IV

Item 15. Exhibits and Financial Statement Schedules.
 

Financial Statements
 

See “Index to Financial Statements.”
 

Exhibits
EXHIBIT INDEX

Exhibit
Number

 
Exhibit Description

  
 

3.1* Second Amended and Restated Certificate of Incorporation, as amended through December 22, 2025.
3.2 Fourth Amended and Restated Bylaws of Texas Pacific Land Corporation (incorporated by reference to 

Exhibit 3.1 to our Form 8-K filed on August 8, 2025 (File No. 001-39804)).
4.1* Description of Securities of Texas Pacific Land Corporation.
10.1† Form of Indemnification Agreement by and between Texas Pacific Land Corporation and individual directors 

or officers (incorporated by reference to Exhibit 10.2 to our Form 8-K filed on January 11, 2021 (File No. 
001-39804)).

10.2† Amended and Restated Employment Agreement between Texas Pacific Land Corporation and Tyler Glover, 
dated October 13, 2023 (incorporated by reference to Exhibit 10.1 to our Current Report on Form 8-K filed on 
October 13, 2023 (File No. 1-39804)).

10.3† Amended and Restated Employment Agreement between Texas Pacific Land Corporation and Chris Steddum, 
dated October 13, 2023 (incorporated by reference to Exhibit 10.2 to our Current Report on Form 8-K filed on 
October 13, 2023 (File No. 1-39804)).

10.4† Amended and Restated Employment Agreement between Texas Pacific Land Corporation and Micheal W. 
Dobbs, dated October 13, 2023 (incorporated by reference to Exhibit 10.3 to our Current Report on Form 8-K 
filed on October 13, 2023 (File No. 1-39804)).

10.6† 2021 Incentive Plan (incorporated by reference to Exhibit 10.1 to our Registration Statement on Form S-8 
filed on December 29, 2021 (File No. 333-261938)).

10.6.1† Amendment No. 1 to 2021 Incentive Plan dated October 31, 2023 (incorporated by reference to Exhibit 10.1 
to our Quarterly Report on Form 10-Q filed on November 1, 2023 (File No. 1-39804)).

10.6.2† Form of Restricted Stock Unit Award Agreement (incorporated by reference to Exhibit 10.2 to our Quarterly 
Report on Form 10-Q filed on November 1, 2023 (File No. 1-39804)).

10.6.3† Form of RTSR Performance Unit Award Agreement (incorporated by reference to Exhibit 10.3 to our 
Quarterly Report on Form 10-Q filed on November 1, 2023 (File No. 1-39804)).

10.6.4† Form of FCF/Share Performance Unit Award Agreement (incorporated by reference to Exhibit 10.4 to our 
Quarterly Report on Form 10-Q filed on November 1, 2023 (File No. 1-39804)).

10.6.5† Form of FCF/Share Performance Unit Award Agreement (2024) (incorporated by reference to Exhibit 10.6 to 
our Annual Report on Form 10-K filed on February 21, 2024 (File No. 1-39804)).

10.7† 2021 Non-Employee Director Stock and Deferred Compensation Plan (incorporated by reference to Exhibit 
10.3 to our Registration Statement on Form S-8 filed on December 29, 2021 (File No. 333-261938)).

10.7.1† Amendment No. 1 to 2021 Non-Employee Director Stock and Deferred Compensation Plan dated October 31, 
2023 (incorporated by reference to Exhibit 10.1 to our Quarterly Report on Form 10-Q filed on November 1, 
2023 (File No. 1-39804)).

10.7.2†* Form of Notice of Restricted Stock Award (Directors).
10.7.3†* Form of Notice of Deferred Restricted Stock Unit Award (Directors).
10.8 Cooperation Agreement, dated as of July 28, 2023 (incorporated by reference to Exhibit 10.1 to our Current 

Report on Form 8-K filed on August 1, 2023 (File No. 001-39804)).
10.9# Credit Agreement, dated October 23, 2025, by and among Texas Pacific Land Corporation, Wells Fargo 

Bank, National Association, as the administrative agent and an L/C issuer, and the other lenders from time to 
time party thereto (incorporated by reference to Exhibit 10.1 to our Current Report on Form 8-K filed on 
October 27, 2025 (File No. 001-39804)).

19.1 Insider Trading Policy (incorporated by reference to Exhibit 19.1 to our Annual Report on Form 10-K filed on 
February 19, 2025 (File No. 001-39804)).

21.1*  List of Subsidiaries.
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23.1* Consent of Deloitte & Touche LLP.
23.2* Consent of Ryder Scott Company L.P.
31.1*  Certification of Chief Executive Officer pursuant to Rule 13a-14(a) under the Exchange Act.
31.2*  Certification of Chief Financial Officer pursuant to Rule 13a-14(a) under the Exchange Act.
32.1**  Certification of Chief Executive Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

32.2**  Certification of Chief Financial Officer pursuant to Section 906 of the Sarbanes-Oxley Act of 2002.

97.1
Clawback Policy (incorporated by reference to Exhibit 97.1 to our Annual Report on Form 10-K filed on 
February 21, 2024 (File No. 1-398034)).

99.1* Report of Ryder Scott Company, L.P. as of December 31, 2025
101*  The following information from our Annual Report on Form 10-K for the year ended December 31, 2025, 

formatted in iXBRL (Inline eXtensible Business Reporting Language): (i) Consolidated Balance Sheets; (ii) 
Consolidated Statements of Income and Total Comprehensive Income; (iii) Consolidated Statements of Equity 
and (iv) Consolidated Statements of Cash Flows.

104 The cover page from our Annual Report on Form 10-K formatted in iXBRL.

* Filed herewith.
**  The certifications attached as Exhibits 32.1 and 32.2 are not deemed “filed” with the SEC and are not to be 

incorporated by reference into any filing of Texas Pacific Land Corporation under the Securities Act or the Exchange 
Act, whether made before or after the date of this Annual Report, irrespective of any general incorporation language 
contained in such filing.

# Schedules and exhibits have been omitted pursuant to Item 601 (a)(5) of Regulation S-K.  The Company agrees to 
furnish to the SEC a copy of any omitted schedule or exhibit upon request.

†     Management compensatory arrangement.

Item 16. Form 10-K Summary.
 

Not applicable. 
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly 
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized, on the 18th day of February, 2026.

 
  TEXAS PACIFIC LAND CORPORATION
   
  By: /s/ Tyler Glover
   Tyler Glover

President and Chief Executive Officer

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the 
following persons on behalf of the registrant and in the capacities indicated on the 18th day of February, 2026.

 
 Signature  Title(s)
    
 /s/ Tyler Glover  President, Chief Executive Officer and Director
 Tyler Glover   (Principal Executive Officer)
    
 /s/ Chris Steddum  Chief Financial Officer
 Chris Steddum  (Principal Financial Officer)

/s/ Stephanie Buffington Chief Accounting Officer
Stephanie Buffington (Principal Accounting Officer)

   
/s/ Rhys J. Best Chair of Board and Director

Rhys J. Best

 /s/ Donald G. Cook  Director
 Donald G. Cook   
    
 /s/ Barbara J. Duganier  Director
 Barbara J. Duganier   

/s/ Donna E. Epps Director
Donna E. Epps

/s/ Karl F. Kurz Director
Karl F. Kurz

/s/ Robert Roosa Director
Robert Roosa

/s/ Murray Stahl Director
Murray Stahl

/s/ Marguerite Woung-Chapman Director
Marguerite Woung-Chapman
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the stockholders and the Board of Directors of Texas Pacific Land Corporation

Opinion on the Financial Statements

We have audited the accompanying consolidated balance sheets of Texas Pacific Land Corporation and subsidiaries (the 
“Company”) as of December 31, 2025 and 2024, the related consolidated statements of income and total comprehensive 
income, equity, and cash flows for each of the three years in the period ended December 31, 2025, and the related notes 
(collectively referred to as the “financial statements”).  In our opinion, the financial statements present fairly, in all material 
respects, the financial position of the Company as of December 31, 2025 and 2024, and the results of its operations and its cash 
flows for each of the three years in the period ended December 31, 2025, in conformity with accounting principles generally 
accepted in the United States of America.

We have also audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
(PCAOB), the Company’s internal control over financial reporting as of December 31, 2025, based on criteria established in 
Internal Control — Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway 
Commission and our report dated February 18, 2026, expressed an unqualified opinion on the Company’s internal control over 
financial reporting.

Basis for Opinion

These financial statements are the responsibility of the Company’s management.  Our responsibility is to express an opinion on 
the Company’s financial statements based on our audits.  We are a public accounting firm registered with the PCAOB and are 
required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable 
rules and regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audits in accordance with the standards of the PCAOB.  Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether due 
to error or fraud.  Our audits included performing procedures to assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and performing procedures that respond to those risks.  Such procedures included 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.  Our audits also included 
evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall 
presentation of the financial statements.  We believe that our audits provide a reasonable basis for our opinion.

Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current-period audit of the financial statements that 
was communicated or required to be communicated to the audit committee and that (1) relates to accounts or disclosures that 
are material to the financial statements and (2) involved our especially challenging, subjective, or complex judgments.  The 
communication of critical audit matters does not alter in any way our opinion on the financial statements, taken as a whole, and 
we are not, by communicating the critical audit matter below, providing a separate opinion on the critical audit matter or on the 
accounts or disclosures to which it relates.

Accrual of Oil and Gas Royalties — Refer to Note 2 to the financial statements

Critical Audit Matter Description

The Company records an accrual for oil and gas royalty revenues in accounts receivable and accrued receivables, net in the 
accompanying consolidated balance sheet.  The accrual is necessary due to the time lag between the production of oil and gas 
and generation of the actual payment by operators, which is typically one to two months after the production of oil and gas.  
The determination of the oil and gas royalty accrual involves an analysis of historical production volumes, estimates of the 
timing of future payments, and recent market prices for oil and gas.  The realized transaction prices for oil and gas royalty 
revenues are subject to national and international economic and political considerations and locational and contractual basis 
differences. 

Given the significant judgment in determining future estimated payments based on estimated production volumes, payment 
timing, and realized prices for oil and gas products made by the Company, performing audit procedures to evaluate the 
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Company’s estimate of accrued oil and gas royalties required a high degree of auditor judgment in evaluating audit evidence 
and an increased extent of effort.

How the Critical Audit Matter Was Addressed in the Audit

Our audit procedures related to the Company’s accrual of oil and gas royalties included the following, among others:

• We tested the operating effectiveness of internal controls related the Company’s estimate of the accrual of revenues 
from oil and gas royalties

• We evaluated the method used by management to develop the estimate considering historical production, payments, 
and timing of payments

• We evaluated the Company’s estimation process by performing a retrospective review of variances between accrued 
revenue estimates and subsequent receipts of payments of oil and gas royalties

• We tested the completeness and accuracy of historical production and payment data used in the estimating payments 
not yet received for production during the current period, and assessed the relevance of historical data to the current 
period estimate

• We assessed the estimate of realized prices for oil and gas royalties used in the accrual of oil and gas royalties based 
on market pricing data and historical price differentials

/s/ Deloitte & Touche LLP

Dallas, Texas
February 18, 2026

We have served as the Company’s auditor since 2021.
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Item 1. Financial Statements.
 TEXAS PACIFIC LAND CORPORATION

CONSOLIDATED BALANCE SHEETS
(in thousands, except shares and per share amounts)

 
December 31,

2025
December 31,

2024
ASSETS   

Cash and cash equivalents $ 144,809 $ 369,835 
Accounts receivable and accrued receivables, net  164,905  126,670 
Prepaid expenses and other current assets  5,295  5,318 
Tax like-kind exchange escrow  595  1,546 
Prepaid income taxes  3,716  — 

Total current assets  319,320  503,369 
Royalty interests acquired, net  840,024  432,401 
Real estate acquired  179,129  143,178 
Property, plant and equipment, net  164,538  122,578 
Intangible assets, net  32,846  35,188 
Real estate and royalty interests assigned through the Declaration of Trust, no value assigned:   

Land (surface rights)  —  — 
1/16th and 1/128th nonparticipating perpetual royalty interests  —  — 

Equity investment  50,000  — 
Operating lease right-of-use assets  13,683  1,163 
Other assets  23,738  10,143 
Total assets $ 1,623,278 $ 1,248,020 

LIABILITIES AND EQUITY   
Accounts payable and accrued expenses $ 39,578 $ 26,958 
Ad valorem and other taxes payable  8,912  8,418 
Income taxes payable  4,007  4,388 
Unearned revenue  20,107  6,797 
Credit facility  —  — 

Total current liabilities  72,604  46,561 
Deferred taxes payable  54,107  47,401 
Unearned revenue - noncurrent  21,072  20,636 
Operating lease liabilities  16,175  453 
Accrued liabilities - noncurrent  413  504 
Total liabilities  164,371  115,555 

Commitments and contingencies (Note 14)  —  — 

Equity:   
Preferred stock, $0.01 par value; 1,000,000 shares authorized, none outstanding as of December 31, 
2025 and December 31, 2024  —  — 
Common stock, $0.01 par value; 139,610,808 shares authorized as of December 31, 2025 and 
December 31, 2024, 68,938,230 and 68,915,409 outstanding as of December 31, 2025 and 
December 31, 2024, respectively  691  231 
Treasury stock, at cost; 319,998 and 342,819 shares as of December 31, 2025 and December 31, 
2024, respectively  (151,242)  (168,843) 
Additional paid-in capital  9,906  19,900 
Accumulated other comprehensive income  4,150  3,583 
Retained earnings  1,595,402  1,277,594 

Total equity  1,458,907  1,132,465 
Total liabilities and equity $ 1,623,278 $ 1,248,020 

See accompanying notes to consolidated financial statements.
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TEXAS PACIFIC LAND CORPORATION
CONSOLIDATED STATEMENTS OF INCOME AND TOTAL COMPREHENSIVE INCOME

(in thousands, except shares and per share amounts)
 

 Years Ended December 31,
 2025 2024 2023
Revenues:   

Oil and gas royalties $ 411,677 $ 373,331 $ 357,394 
Water sales  169,701  150,724  112,203 
Produced water royalties  124,218  104,123  84,260 
Easements and other surface-related income  91,775  73,257  70,932 
Land sales  819  4,388  6,806 

Total revenues  798,190  705,823  631,595 

Expenses:   
Salaries and related employee expenses  57,925  53,621  43,384 
Water service-related expenses  53,528  46,124  33,566 
General and administrative expenses  23,780  34,483  46,450 
Depreciation, depletion and amortization  62,533  25,162  14,757 
Ad valorem and other taxes  8,263  7,295  7,385 

Total operating expenses  206,029  166,685  145,542 

Operating income  592,161  539,138  486,053 

Interest expense  (690)  —  — 
Other income, net  18,858  39,683  31,508 

Income before income taxes  610,329  578,821  517,561 
Income tax expense:   

Current  122,398  120,257  110,517 
Deferred  6,555  4,604  1,399 

Total income tax expense  128,953  124,861  111,916 
Net income $ 481,376 $ 453,960 $ 405,645 

Amortization of net actuarial costs, net of income taxes of $(41), $(182), and 
$(27) for the years ended December 31, 2025, 2024 and 2023, respectively  (156)  (684)  (103) 
Net actuarial gain (loss) on pension plan, net of income taxes of $192, $483, and 
$(157) as of December 31, 2025, 2024 and 2023, respectively  723  2,436  (582) 
Total other comprehensive income (loss)  567  1,752  (685) 
Total comprehensive income $ 481,943 $ 455,712 $ 404,960 

Net income per share of common stock
Basic $ 6.98 $ 6.58 $ 5.87 
Diluted $ 6.97 $ 6.57 $ 5.86 

Weighted average number of shares of common stock outstanding
Basic  68,949,240  68,958,591  69,132,915 
Diluted  69,027,492  69,059,252  69,179,535 

See accompanying notes to consolidated financial statements.
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TEXAS PACIFIC LAND CORPORATION
CONSOLIDATED STATEMENTS OF EQUITY
 (in thousands, except shares and per share amounts)

Common Stock Treasury 
Stock

Additional 
Paid-in 
Capital

Accum.
Other
Comp.

Inc/(Loss)
Retained 
Earnings

Total
EquityShares Amount

Balances as of January 1, 2023  69,261,111 $ 78 $ (104,139) $ 8,293 $ 2,516 $ 866,139 $ 772,887 
Net income  —  —  —  —  —  405,645  405,645 
Repurchases of common stock and related excise taxes  (248,571)  —  (42,801)  —  —  —  (42,801) 
Regular dividends paid and accrued — $1.44 per share 
of common stock  —  —  —  —  —  (99,972)  (99,972) 
Share-based compensation, net of forfeitures  20,988  —  4,006  6,320  —  (140)  10,186 
Shares exchanged for tax withholdings  (10,485)  —  (2,064)  —  —  —  (2,064) 
Periodic pension costs, net of income taxes of $184  —  —  —  —  (685)  —  (685) 

Balances as of December 31, 2023  69,023,043  78  (144,998)  14,613  1,831  1,171,672  1,043,196 
Net income  —  —  —  —  —  453,960  453,960 
Issuance of common stock related to stock split  —  153  —  (153)  —  —  — 
Repurchases of common stock and related excise taxes  (128,706)  —  (29,350)  —  —  —  (29,350) 
Regular dividends paid and accrued — $1.70 per share 
of common stock  —  —  —  —  —  (117,474)  (117,474) 
Special dividends paid and accrued — $3.33 per share 
of common stock  —  —  —  —  —  (229,834)  (229,834) 
Share-based compensation, net of forfeitures  29,916  —  7,128  5,440  —  (730)  11,838 
Shares exchanged for tax withholdings  (8,844)  —  (1,623)  —  —  —  (1,623) 
Periodic pension costs, net of income taxes of $301  —  —  —  —  1,752  —  1,752 

Balances as of December 31, 2024  68,915,409  231  (168,843)  19,900  3,583  1,277,594  1,132,465 
Net income  —  —  —  —  —  481,376  481,376 
Issuance of common stock related to stock split 	 —	  460  —  (460)  —  —  — 
Repurchases of common stock and related excise taxes  (27,000)  —  (8,363)  —  —  —  (8,363) 
Regular dividends paid and accrued — $2.13 per share 
of common stock  —  —  —  —  —  (147,798)  (147,798) 
Share-based compensation, net of forfeitures  82,833  —  40,759  (9,534)  —  (15,770)  15,455 
Shares exchanged for tax withholdings  (33,012)  —  (14,795)  —  —  —  (14,795) 
Periodic pension costs, net of income taxes of $151  —  —  —  —  567  —  567 

Balances as of December 31, 2025  68,938,230 $ 691 $ (151,242) $ 9,906 $ 4,150 $ 1,595,402 $ 1,458,907 

 
See accompanying notes to consolidated financial statements.
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TEXAS PACIFIC LAND CORPORATION
CONSOLIDATED STATEMENTS OF CASH FLOWS

 (in thousands)
 Years Ended December 31,
 2025 2024 2023
Cash flows from operating activities:    

Net income $ 481,376 $ 453,960 $ 405,645 
Adjustments to reconcile net income to net cash provided by operating 
activities:   

Depreciation, depletion and amortization  62,533  25,162  14,757 
Amortization of debt issuance costs  211  —  — 
Share-based compensation  15,131  12,498  10,343 
Pension curtailment/settlement gains  —  (4,616)  — 
Deferred taxes  6,555  4,604  1,399 

Changes in operating assets and liabilities:    
Receivables and other assets  (52,933)  (610)  (24,457) 
Prepaid income taxes  (3,716)  —  4,809 
Income taxes payable  (381)  (407)  1,628 
Unearned revenue  13,746  (3,903)  5,140 
Operating liabilities, excluding income taxes  22,894  6,327  (3,240) 
Ad valorem and other taxes payable  494  (2,343)  2,264 

Cash provided by operating activities  545,910  490,672  418,288 
Cash flows from investing activities:    

Acquisition of royalty interests, net of post-closing adjustments  (454,244)  (395,577)  (3,566) 
Acquisition of a business  —  (45,000)  — 
Acquisition of intangible assets  —  —  (21,403) 
Equity investment  (50,000)  —  — 
Acquisition of real estate  (35,951)  (1,476)  (20,320) 
Purchase of fixed assets  (59,531)  (29,696)  (15,028) 
Proceeds from sale of fixed assets  —  —  5 
Post-close adjustment from seller related to prior year asset acquisition  3,878  —  — 

Cash used in investing activities  (595,848)  (471,749)  (60,312) 
Cash flows from financing activities:    

Dividends paid  (147,798)  (347,309)  (99,972) 
Shares exchanged for tax withholdings  (14,795)  (1,623)  (2,064) 
Repurchases of common stock  (8,380)  (29,159)  (42,573) 
Debt issuance costs  (5,066)  —  — 

Cash used in financing activities  (176,039)  (378,091)  (144,609) 
Net (decrease) increase in cash, cash equivalents and restricted cash  (225,977)  (359,168)  213,367 
Cash, cash equivalents and restricted cash, beginning of period  371,381  730,549  517,182 
Cash, cash equivalents and restricted cash, end of period $ 145,404 $ 371,381 $ 730,549 
Supplemental disclosure of cash flow information:    

Income taxes paid $ 126,955 $ 120,669 $ 104,079 
Supplemental non-cash investing and financing information:

Nonmonetary exchange of assets $ — $ — $ 880 
Increase (decrease) in accounts payable related to capital expenditures $ 6,417 $ (273) $ 403 
Accrued dividends on unvested stock awards $ (309) $ 730 $ 158 
Operating lease right-of-use assets $ 13,593 $ — $ — 

See accompanying notes to consolidated financial statements.
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TEXAS PACIFIC LAND CORPORATION
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

1. Organization and Description of Business

Organization

Texas Pacific Land Corporation (which, together with its subsidiaries as the context requires, may be referred to as 
“TPL,” the “Company,” “our,” “we,” or “us”) is a Delaware corporation and one of the largest landowners in the State of Texas 
with approximately 882,000 surface acres of land, principally concentrated in the Permian Basin.  Additionally, we own a 
1/128th nonparticipating perpetual oil and gas royalty interest (“NPRI”) under approximately 85,000 acres of land, a 1/16th 
NPRI under approximately 371,000 acres of land, and approximately 33,000 additional net royalty acres (normalized to 1/8th) 
(“NRA”) for a collective total of approximately 224,000 NRA, principally concentrated in the Permian Basin.

Our revenues are derived from oil and gas royalties, water sales, produced water royalties, easements and other 
surface-related (“SLEM”) income and land sales.

On January 11, 2021, we completed our reorganization from a business trust, Texas Pacific Land Trust (the “Trust”), 
organized under a Declaration of Trust dated February 1, 1888 (the “Declaration of Trust”), into Texas Pacific Land 
Corporation, a corporation formed and existing under the laws of the State of Delaware (the “Corporate Reorganization”).

2. Summary of Significant Accounting Policies

Basis of Presentation
 
The accompanying consolidated financial statements have been prepared in accordance with accounting principles 

generally accepted in the United States of America (“GAAP”) and include our consolidated accounts and the accounts of our 
wholly owned subsidiaries.  All intercompany accounts and transactions have been eliminated in consolidation.  Certain prior 
period amounts have been reclassified to conform with the current year presentation.

Segment Reporting

Operating segments are based on components of the Company that engage in business activity that earn revenues and 
incur expenses and (a) whose operating results are regularly reviewed by our chief operating decision maker (“CODM”) to 
make decisions about resource allocation and performance and (b) for which discrete financial information is available.  The 
measure of profit or loss that the CODM uses to assess performance and allocated resources to our reportable segments is Net 
Income.  Our chief executive officer is the CODM and uses Net Income to evaluate income generated by each segment in his 
determination of allocating resources to each segment.  As a result, the Company operates two operating segments which 
represent our reportable segments: Land and Resource Management and Water Services and Operations.  The segments enable 
the alignment of strategies and objectives of TPL and provide a framework for timely and rational allocation of resources within 
businesses. See Note 16, “Business Segment Reporting” for further information regarding our segments.

Use of Estimates in the Preparation of Financial Statements
 
The preparation of consolidated financial statements in conformity with GAAP requires management to make 

estimates and assumptions that affect the amounts and disclosures reported in the financial statements and accompanying notes.  
Actual results could differ from those estimates.  In the event estimates and/or assumptions prove to be different from actual 
amounts, adjustments are made in subsequent periods to reflect more current information.

Revenue Recognition

Oil and Gas Royalties
 
Oil and gas royalties are received in connection with royalty interests owned by TPL.  Oil and gas royalties are 

reported net of production taxes and are recognized as revenue when crude oil and natural gas products are removed from the 
respective mineral reserve locations.  Oil and gas royalty payments are generally received one to two months after the crude oil 
and gas products are removed.  An accrual for amounts not received during the month crude oil and natural gas products are 
removed is included in accounts receivable and accrued receivables, net based on historical trends. 
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The oil and gas royalties which we receive are dependent upon the market prices for oil and gas, and locational and 
contractual price differences.  The market prices for oil and gas are subject to national and international economic and political 
conditions and subject to significant price fluctuations.

TPL has analyzed public reports of drilling activities by the oil companies operating where we have an oil and gas 
royalty interest in an effort to identify unpaid royalties associated with royalty interests we own.  Rights to certain oil and gas 
royalties we believe to be due and payable may be subject to dispute with the oil company involved as a result of disagreements 
with respect to drilling and related engineering information.  Disputed oil and gas royalties are recorded when these 
contingencies are resolved.

 
Water Sales
 
Water sales revenue encompasses the sale and delivery of sourced, produced and treated water to operators and other 

customers, royalties received related to areas of mutual interest (“AMI”), and royalties received pursuant to legacy agreements 
with operators.  In certain instances, we enter into agreements with third parties to provide various water services, including but 
not limited to, the purchase, sale or transfer of water within a specific geographic area, also known as an AMI. Our performance 
obligation is deemed satisfied upon the delivery of water at which point, revenue is recognized.  In instances where a third party 
other than the customer is involved in the sale and/or transport of water, such as a revenue share agreement, brokered water sale 
transaction or third party acquisition of water, the Company will either be acting as the principal or the agent in the water sales 
transaction.  If the Company is deemed to be acting as a principal, the associated revenues are reported on a gross basis in water 
sales revenue and the corresponding costs associated with the sale are reported as an operating expense in water service-related 
expenses in the consolidated income statement.  If the Company is deemed to be acting as an agent, principally in brokered 
water transactions, the associated water sales revenue is reported net of the corresponding costs associated with the sale and 
included in the water sales revenue line item on the consolidated income statement.

Purchases of water from third parties, transfer costs and treatment expenses associated with water sales are included in 
water service-related expenses.

Produced Water Royalties

Produced water royalties represent revenue from the transfer and disposal of saltwater from producing oil and gas 
wells on our land.  Revenue is recognized when the water is transported across or injected into our land.

Easements and Other Surface-Related Income
 
Easement contracts represent contracts which permit companies to install pipelines, electric lines and other equipment 

on land owned by TPL.  When TPL receives a signed contract and payment, we make available the respective parcel of land to 
the grantee.  Easement income is recognized upon the execution of the easement agreement, or in the event of a renewal upon 
receipt of the renewal payment, as at that point in time, we have satisfied our performance obligation and the customer has right 
of use.

 
Leases of our surface acreage include, but are not limited to, facility, roadway and surface leases with a typical lease 

term of 10 years and generally require fixed annual payments.  Lease cancellations are allowed under certain circumstances, but 
initial lease deposits are generally nonrefundable.  The initial lease deposits and annual payments are recorded as unearned 
revenue upon receipt and amortized over the life of the lease.  Advance lease payments are deferred and amortized over the 
appropriate accounting period.

Other surface-related income includes revenue from permits, material sales, renewable energy sources, and lease 
bonuses related to royalty interests acquired.  Revenue from permits is recognized upon execution of the contract and receipt of 
payment.  Revenue from material sales is recognized upon the removal of materials by the customer.  Revenue from renewable 
energy sources, such as wind and solar power, generally consist of leases, some of which may include a provision for future 
royalties once certain circumstances occur.  As discussed above, lease payments are recorded as unearned revenue and 
amortized over the life of the lease.  Royalties are recognized based upon actual production. Revenue from mineral lease 
bonuses represent upfront payments received from operators to secure the right to explore and develop oil and gas interests.  
Lease bonus payments are not contingent on future production and are recognized in full when received.
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Land Sales and Exchanges
 
We consider purchasers of land to be our customers as land management, leasing and sales are normal operating 

activities for TPL.  Revenue is recognized on land sales when the performance obligation to the purchaser (customer) is 
complete.  Revenue from land exchanges is recognized based upon the estimated fair value of the consideration exchanged.

Cash, Cash Equivalents and Restricted Cash
 
We consider investments in bank deposits, money market funds, and other highly-liquid cash investments, such as 

U.S. Treasury bills and commercial paper, with original maturities of three months or less to be cash equivalents.  Our cash 
equivalents are considered Level 1 assets in the fair value hierarchy.

The following table provides a reconciliation of cash, cash equivalents and restricted cash reported within the 
consolidated balance sheets that correspond to the same such amounts shown in the consolidated statements of cash flows (in 
thousands):

December 31,
2025

December 31,
2024

Cash and cash equivalents $ 144,809 $ 369,835 
Tax like-kind exchange escrow  595  1,546 

Total cash, cash equivalents and restricted cash shown in the statement of cash flows $ 145,404 $ 371,381 

Receivables
 
Receivables consist primarily of royalty income due related to our oil, gas and produced water royalties and trade 

accounts receivable related to water and material sales.  An allowance is recorded for expected credit losses and is based upon 
our historical write-off experience, aging of trade accounts receivable and collectability patterns of our customers.  The 
allowance for expected credit loss was approximately $0.1 million and $0.2 million as of December 31, 2025 and 2024, 
respectively.

 Accrual of Oil and Gas Royalties

The Company accrues oil and gas royalties, which are included in accounts receivable and accrued receivables, net.  
An accrual is necessary due to the time lag between the removal of crude oil and natural gas products from the respective 
mineral reserve locations and generation of the actual payment by operators.  The oil and gas royalty accrual is based upon 
historical production volumes, estimates of the timing of future payments and recent market prices for oil and gas.  Accrued oil 
and gas royalties included in accounts receivable and accrued receivables, net totaled $61.3 million and $60.7 million as of 
December 31, 2025 and 2024, respectively.

Fair Value Measurement 

Fair value is defined as the price that would be received to sell an asset or paid to transfer a liability (exit price) in an 
orderly transaction between market participants at the measurement date.

 
The fair value accounting standards establish a fair value hierarchy for inputs used in measuring fair value that 

maximizes the use of observable inputs and minimizes the use of unobservable inputs by requiring that the most observable 
inputs be used when available.  Observable inputs are those that market participants would use in pricing the asset or liability 
based on market data obtained from independent sources.  Unobservable inputs reflect our assumptions about the inputs market 
participants would use in pricing the asset or liability developed based on the best information available in the circumstances.  
The fair value hierarchy is categorized into three levels based on the inputs used in measuring fair value, as follows:

Level 1 – Inputs are based on unadjusted quoted prices in active markets for identical assets or liabilities that we have 
the ability to access.  Since inputs are based on quoted prices that are readily and regularly available in an active market, Level 
1 inputs require the least amount of judgment.

 
Level 2 – Inputs are based on quoted prices for similar instruments in active markets, or are observable either directly 

or indirectly.  Inputs are obtained from various sources including financial institutions and brokers.
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Level 3 – Inputs that are unobservable and significant to the overall fair value measurement.  The degree of judgment 
exercised by us in determining fair value is greatest for fair value measurements categorized in Level 3.

We use the highest level of observable market data if such data is available without undue cost and effort.

Business Combinations and Asset Acquisitions

Our acquisition activities generally include acquisitions of royalty interests and/or land (real estate), and at times, may 
also include acquisitions of intangible assets or other tangible assets.

When accounting for acquisition activities, we evaluate whether a transaction meets the definition of a business.  We 
first apply a screen test to determine if substantially all of the fair value of the gross assets acquired is concentrated in a single 
identifiable asset or group of similar identifiable assets.  If the screen test is met, the transaction is accounted for as an asset 
acquisition.  If the screen test is not met, we further consider whether the set of assets acquired have, at a minimum, inputs and 
processes that have the ability to create outputs in the form of revenue.  If the assets acquired meet this criteria, the transaction 
is accounted for as a business combination.

Acquisitions that qualify as an asset acquisition are accounted for using a cost accumulation model whereby the 
purchase price of the acquisition is allocated to the assets acquired on a relative fair value basis on the date of acquisition.  
Inputs used to determine such fair values are primarily based upon internally developed models, publicly-available drilling 
information, a risk-adjusted discount rate and/or publicly-available data regarding transactions consummated by other buyers 
and sellers, as applicable.  These fair values are considered Level 2 and Level 3 assets in the fair value hierarchy.  Any 
associated acquisition costs are capitalized.

Acquisitions that qualify as a business combination are accounted for using the acquisition method of accounting.  The 
fair value of consideration transferred for an acquisition is allocated to the assets acquired and liabilities assumed based on their 
fair value on a nonrecurring basis on the acquisition date and are subject to fair value adjustments under certain circumstances.   
The excess of the consideration transferred over the fair value of assets acquired and liabilities assumed is recorded as goodwill.  
Conversely, in the event the fair value of assets acquired and liabilities assumed is greater than the consideration transferred, a 
bargain purchase gain is recognized.

Determining the fair value of assets acquired and liabilities assumed requires judgment and often involves the use of 
significant estimates and assumptions as fair values are not always readily determinable.  Different techniques may be used to 
determine fair values, including market prices (where available), comparisons to transactions involving the acquisition of 
similar assets and liabilities and the discounted net present value of estimated future cash flows, among others.  We engage 
third-party valuation firms when appropriate to assist in the fair value determination of assets acquired and liabilities assumed.  
Acquisition-related expenses and transaction costs associated with business combinations are expensed as incurred.  We may 
adjust the amounts recognized in connection with an acquisition during a measurement period not to exceed one year from the 
date of acquisition, as a result of subsequently obtaining additional information that existed at the acquisition date.

Royalty Interests Acquired

Royalty interests acquired represent royalty interests in proved and unproved oil and gas properties.  The cost of 
acquired oil and gas royalties are capitalized and are accounted for under the successful efforts method.  Proved properties refer 
only to proved developed producing (“PDP”) reserves, as the Company does not control the timing or development of drilling 
activities.  As unproved properties are determined to have PDP reserves, the related costs are transferred to proved properties 
and become subject to depletion at that time.

Estimates of crude oil, gas, and NGL reserves affect the calculation of depletion and impairment and also the 
unaudited standardized measure disclosures associated with our oil and gas royalty interests.  We engaged an independent 
consulting petroleum firm, with assistance from us, to prepare an estimate of proved developed producing reserves, future 
production and income attributable to our royalty interests as of December 31, 2025.  All reserve estimates involve an 
assessment of the uncertainty relating to the likelihood that the actual remaining quantities recovered will be greater or less than 
the estimated quantities determined as of the date the estimate is made.  The uncertainty depends primarily on the amount of 
reliable geologic and engineering data available at the time of the estimate and the interpretation of such data.  For depletion 
purposes, and as required by the guidelines and definitions established by the Securities and Exchange Commission (the 
“SEC”), the reserve estimates were based on the average prices during the 12-month period prior to December 31, 2025 
determined as an unweighted arithmetic average of the first day of the month for each month within the period.  Any significant 

F-11



variance in the assumptions could materially affect the estimated quantity of reserves, which could affect the carrying value of 
our oil and gas royalty interests and/or the rate of depletion related to the oil and gas royalty interests.

Depletion of Royalty Interests Acquired

Capitalized costs for proved oil and gas royalty interests are depleted on a unit-of-production basis over total PDP 
reserves.  For depletion of proved oil and gas properties, interests are grouped in a reasonable aggregation of properties with 
common geological structural features or stratigraphic conditions.

Real Estate and Royalty Interests Assigned Through the Declaration of Trust
 

The fair market value of the land and royalty interests that were assigned through the Declaration of Trust (referred to 
as “Assigned” land and royalty interests) was not determined in 1888 when the Trust was formed; therefore, no value is 
assigned in the accompanying consolidated balance sheets to the Assigned land and royalty interests.  Consequently, in the 
consolidated statements of income and total comprehensive income, no allowance has been made for depletion and no cost has 
been deducted from the proceeds of sales of the Assigned land and royalty interests.  Even though the 1888 value of real 
properties cannot be precisely determined, we have concluded that the effect of this matter is no longer significant to our 
financial position or results of operations.  Minimal real estate improvements are made to land.

Equity Investment in Bolt Data & Energy, Inc.

In December 2025, the Company made a minority equity investment in Bolt Data & Energy, Inc. (“Bolt”), a privately 
held company focused on the development of large-scale data center and energy infrastructure projects.  The Company invested 
$50.0 million in exchange for shares of Series A preferred stock of Bolt, resulting in a minority ownership interest.  In 
connection with the investment, the Company has the right to appoint one member to Bolt’s seven-member board of directors.  
The Company does not have any veto, consent, or other substantive participating rights over Bolt’s operating or financial 
policies and is not involved in Bolt’s operations or management.

The Company also received contingent warrant rights exercisable upon the achievement of specified operational 
milestones with respect to power drawn by Bolt for use on land contributed by TPL, as well as a right of first refusal to provide 
water to Bolt-affiliated projects and related infrastructure.  As of December 31, 2025, no value was attributed to the warrant 
rights, as progress toward the underlying operational milestones had not commenced.

The Company’s agreement with Bolt provides that the Company is obligated to contribute certain surface acreage in 
exchange for additional shares of preferred stock, subject to the Company and Bolt’s mutual agreement on the location and 
valuation of such acreage.  Bolt is not obligated to develop projects on the Company’s land and may pursue development 
activities on non-Company surface acreage.  Any future land contributions will be evaluated as separate transactions upon 
closing.

The Company evaluated its investment in Bolt and determined that Bolt is a variable interest entity (“VIE”), as the 
equity investment at risk is not sufficient to permit the entity to finance its planned large-scale infrastructure activities without 
additional financial support.  Although Bolt is a VIE, the Company is not the primary beneficiary because it does not have the 
power to direct the activities that most significantly impact Bolt’s economic performance, including development, financing, 
and operational decision-making.  The Company’s exposure to loss as a result of its involvement with Bolt is limited to the 
carrying value of its investment, as the Company has no obligation to provide additional financial support.  Accordingly, the 
Company does not consolidate Bolt.

The Company next evaluated its investment to determine if equity method accounting would apply.  In making this 
determination, the Company assessed whether the investment in preferred equity met the criteria to be considered in-substance 
common stock.  The Company determined that the preferred equity investment did not meet this criteria, and accordingly 
concluded that the investment does not qualify for equity method accounting.

Investments that are not consolidated and do not qualify for equity method accounting are accounted for as equity 
securities.  The Company has elected to measure such investments at cost, subject to impairment and observable price changes, 
rather than at fair value.  Accordingly, the investment is accounted for as an equity security measured at cost.
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Impairment of Long-Lived Assets 

We evaluate long-lived assets, including intangible assets with finite lives and royalty interests acquired with proved 
oil and gas reserves, for impairment whenever events or changes in circumstances indicate that the carrying value of an asset 
may not be recoverable.  When assessing the asset for impairment, we compare the undiscounted future net cash flows to the 
carrying value to determine recoverability.  If the carrying value exceeds the undiscounted future net cash flows, the fair value 
of the asset is determined and an impairment is recognized based on the amount by which the carrying value exceeds the fair 
value.  Fair value is determined primarily by discounted cash flows, supported by available market valuations, if applicable.

The factors used to determine fair value of proved oil and gas royalty interests include estimates of PDP reserves, 
future commodity prices, timing of future production, and a risk-adjusted discount rate.  If pricing conditions decline or are 
depressed, or if there is a negative impact on one or more of the other components of the calculation, we may incur proved 
property impairments in future periods.  Factors used in the assessment of fair value of unproved oil and gas royalty interests 
include, but are not limited to, commodity price outlooks and current and future operator activity in the Permian.

No impairments were recorded for the years ended December 31, 2025, 2024, or 2023.

Amortization of Intangible Assets

Intangible assets are amortized on a straight-line basis over their estimated useful lives ranging from 13 to 20 years.

Property, Plant and Equipment
 
Property, plant and equipment is carried at cost less accumulated depreciation.  Maintenance and repair costs are 

expensed as incurred.  Costs associated with our development of infrastructure for sourcing and treating water are capitalized. 

Research and Development Activities

Research and development activities relate to the Company’s initiative to develop an energy-efficient desalination and 
treatment process for surface discharge and beneficial reuse of produced water.  Costs for tangible assets used in these activities 
that have an alternative future use to the Company are capitalized.  All other research and development related expenses are 
expensed when incurred. 

Depreciation Expense

We account for depreciation of property, plant and equipment on the straight-line method over the estimated useful 
lives of the assets.  Depreciable lives by category are as follows:

Range of Estimated 
Useful Lives (in years)

Water wells and other water-related assets 3 to 20
Furniture, fixtures and equipment 3 to 15

Leases

We lease certain facilities under operating leases.  A determination of whether a contract contains a lease is made at 
the inception of the arrangement.  Our leased facilities include our administrative offices located in Dallas and Midland, Texas.

Our leases generally contain options to extend or terminate the lease.  We reevaluate our leases on a regular basis to 
consider the economic and strategic incentives of exercising the renewal options, and how they align with our operating 
strategy.  Therefore, substantially all of the renewal option periods are not included within the lease term and the associated 
payments are not included in the measurement of the right-of-use asset and lease liability as the options to extend are not 
reasonably certain at lease commencement.  Short-term leases with an initial term of 12 months or less are not recognized in the 
right-to-use asset and lease liability on the consolidated balance sheets.

The lease liabilities are measured at the lease commencement date and determined using the present value of the 
minimum lease payments not yet paid and our incremental borrowing rate, which approximates the rate at which we would 
borrow, on a collateralized basis, over the term of a lease in the applicable currency environment.  The interest rate implicit in 
the lease is generally not determinable in transactions where we are the lessee.
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For real estate leases, we account for lease components and non-lease components (such as common area maintenance) 
as a single lease component.  Certain real estate leases require reimbursement for real estate taxes, common area maintenance 
and insurance, which are expensed as incurred as variable lease costs.  Certain leases contain fixed lease payments for items 
such as common area maintenance and parking.  These fixed payments are considered part of the lease payment and included in 
the right-of-use assets and lease liabilities.  See Note 14, “Commitments and Contingencies” for additional information.

Income Taxes
 
Deferred tax assets and liabilities are recognized for the future tax consequences attributable to differences between the 

financial statement carrying amounts of existing assets and liabilities and their respective tax bases and operating loss and tax 
credit carry-forwards.  Deferred tax assets and liabilities are measured using enacted tax rates expected to apply to taxable 
income in the years in which those temporary differences are expected to be recovered or settled.  The effect on deferred tax 
assets and liabilities of a change in tax rates is recognized in income in the period that includes the enactment date.

When tax returns are filed, it is highly certain that some positions taken would be sustained upon examination by the 
taxing authorities, while others are subject to uncertainty about the merits of the position taken or the amount of the position 
that would be ultimately sustained.  The benefit of a tax position is recognized in the financial statements in the period during 
which, based on all available evidence, management believes it is more likely than not that the position will be sustained upon 
examination, including the resolution of appeals or litigation processes, if any.  Tax positions taken are not offset or aggregated 
with other positions.  Tax positions that meet the more-likely-than-not recognition threshold are measured as the largest amount 
of tax benefit that is more than 50% likely of being realized upon settlement with the applicable taxing authority.  The portion 
of the benefits associated with tax positions taken that exceeds the amount measured as described above is reflected as a 
liability for unrecognized tax benefits in the accompanying balance sheet along with any associated interest and penalties that 
would be payable to the taxing authorities upon examination.  The liability for unrecognized tax benefits was zero as of 
December 31, 2025 and 2024.  We recognize interest and penalties related to unrecognized tax benefits in the provision for 
income taxes in the consolidated statements of income and total comprehensive income.

 Share-Based Compensation

The Company utilizes the closing stock price on the date of grant to determine the fair value of stock awards and 
service-vesting awards, which for the Company includes restricted stock awards (“RSAs”), restricted stock units (“RSUs”), and 
performance stock units (“PSUs”) with a performance condition.  For PSUs with a market condition, grant date fair value is 
determined using a Monte Carlo simulation model.  Unvested awards are entitled to dividends or dividend equivalents which 
are accrued and distributed to award recipients at the time such awards vest.  Dividends are forfeitable if the related award is 
forfeited.  For RSAs, RSUs and PSUs with performance conditions, forfeitures are recognized in the period in which they 
occur.  For PSU awards with market conditions, forfeitures are only recognized if the award recipient does not render the 
required service during the measurement period. 

Share-based compensation expense for restricted stock awards with no requisite service period is recognized in the 
financial statements immediately on date of grant.  Share-based compensation expense for RSUs and RSAs with a requisite 
service period is recognized in the financial statements over the awards’ vesting periods using the graded-vesting method.  
Share-based compensation expense for PSU awards with performance conditions is recognized ratably over the measurement 
period at such time as the awards are probable and estimable.  Share-based compensation expense for PSU awards with market 
conditions is recognized ratably over the measurement period regardless of whether the market condition is satisfied if the 
service for the award is rendered.  Share-based compensation is reported on the consolidated statements of income and total 
comprehensive income as a component of salaries and related employee expenses for employee awards and in general and 
administrative expenses for director awards.

Net Income Per Share 
 
Basic income per share is based on the weighted average number of shares outstanding during the period.  Diluted net 

income per share is computed based upon the weighted average number of shares outstanding during the period plus unvested 
shares issued pursuant to our equity and deferred compensation plans.  See Note 13, “Earnings Per Share.”
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Treasury Stock 

Treasury stock purchases are accounted for under the cost method whereby the entire cost of the shares of the 
Company’s common stock, par value $0.01 per share (“Common Stock”), acquired is recorded as treasury stock.  The cost 
associated with issuance of treasury stock is based on the average cost of treasury stock as of the date of issuance.

 
Comprehensive Income (Loss)
 
Comprehensive income (loss) consists of net income and other gains and losses affecting capital that, under GAAP, are 

excluded from net income.
 
Concentrations of Credit Risk
 
We invest our cash and cash equivalents (which include U.S. Treasury bills, money market funds, and commercial 

paper with maturities of three months or less) among major financial institutions in an attempt to minimize exposure to risk 
from any one of these entities.  As of December 31, 2025 and 2024, we had cash and cash equivalents deposited in our financial 
institutions in excess of federally-insured levels.  We regularly monitor the financial condition of these financial institutions and 
believe that we are not exposed to any significant credit risk in cash and cash equivalents.

Significant Customers
 
Three customers represented, in the aggregate, 39.6% of TPL’s total revenues for the year ended December 31, 2025.  

Three customers represented, in the aggregate, 40.9% of TPL’s total revenues for the year ended December 31, 2024.  Three 
customers represented, in the aggregate, 42.5% of TPL’s total revenues for the year ended December 31, 2023.

3. Assets Acquired in a Business Combination 

On August 20, 2024, we acquired 4,120 acres of land along with other surface-related tangible and intangible assets 
(collectively referred to as the “Acquired Assets”) from an unaffiliated seller for total consideration of $45.0 million, in an all-
cash transaction.  There were no liabilities assumed by the Company in this transaction.  The Acquired Assets generate revenue 
streams across water sales, produced water royalties, and SLEM, and provide additional commercial growth opportunities for 
the Company to expand water sourcing and produced water opportunities to both new and existing customers.  The Acquired 
Assets are located in the Midland Basin.

The Acquired Assets included the following:

Acquired Assets Balance Sheet Classification Business Segment
4,120 acres of land Real estate acquired Land and Resource Management
Water sourcing assets, including water pits, water 
wells, pipes and electrical infrastructure Property, plant and equipment Water Services and Operations

A 25% non-operating working interest in an existing 
saltwater disposal (“SWD”) system Property, plant and equipment Water Services and Operations

Contractual right to a 10% royalty on produced water 
revenue generated from the SWD system Intangible assets Water Services and Operations

Contractual right to a 7.5% royalty on revenue 
generated from nonhazardous oilfield solids waste 
disposal site

Intangible assets Land and Resource Management

The combination of the 25% non-operating working interest and the 10% royalty interest from the SWD system 
entitles the Company to 32.5% of produced water revenues generated from the SWD system.  As a 25% non-operating working 
interest owner, the Company is also responsible for its 25% share of operating expenses associated with the SWD system.  The 
operator of the SWD system is responsible for the day-to-day management and operations.  Of the 4,120 acres of land acquired, 
392 acres are leased to, and operated by, an environmental solution (“ES”) company that operates a nonhazardous oilfield solids 
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waste disposal site.  The ES company pays a 7.5% royalty, on revenue generated, to the Company. The Company reports the 
royalty received as SLEM revenue.

The acquisition was accounted for as a business combination using the acquisition method and, therefore, the Acquired 
Assets were recorded based on their fair value on a nonrecurring basis on the date of acquisition and are subject to fair value 
adjustments under certain circumstances.  In determining the fair values of the Acquired Assets, management made estimates, 
judgments and assumptions.  Inputs used to determine fair values of assets included internally-developed models, risk-adjusted 
discount rates by asset class, publicly available data on land sales comparisons and other cost analysis.  These fair values are 
considered Level 3 assets in the fair value hierarchy.  There was no goodwill recorded in connection with this acquisition.  The 
purchase price allocation was finalized during the year ended December 31, 2024.

The following table presents the allocation of fair value by asset class as of December 31, 2024 (in thousands):

Real estate acquired $ 12,100 
Property, plant and equipment  17,200 
Intangible assets  15,700 
Total consideration and fair value $ 45,000 

For the year ended December 31, 2025, revenues and operating expenses from the acquisition were $4.7 million and 
$4.9 million, respectively.  From August 20, 2024 through December 31, 2024, revenues and operating expenses from the 
acquisition were approximately $1.4 million and $1.5 million, respectively.  The revenues and expenses from the acquisition 
are included in our consolidated statements of income.

4. Oil and Gas Royalty Interests

As of December 31, 2025 and 2024, the net book value of the oil and gas royalty interests we owned was as follows 
(in thousands):

December 31,
2025

December 31,
2024

Oil and gas royalty interests:
1/16th nonparticipating perpetual royalty interests (1) $ — $ — 
1/128th nonparticipating perpetual royalty interests (2)  —  — 
Royalty interests acquired, at cost (3)  897,437  447,071 

Total royalty interests  897,437  447,071 
Less: accumulated depletion  (57,413)  (14,670) 
Royalty interests, net $ 840,024 $ 432,401 

(1) Royalty interests assigned through the Declaration of Trust dated February 1, 1888.  Nonparticipating perpetual royalty interests in 185,369 NRA 
as of December 31, 2025 and 2024.

(2) Royalty interests assigned through the Declaration of Trust dated February 1, 1888.  Nonparticipating perpetual royalty interests in 5,308 NRA as 
of December 31, 2025 and 2024.

(3) Royalty interest in 33,380 and 15,897 NRA as of December 31, 2025 and 2024, respectively.

Royalty Interests Assigned Through the Declaration of Trust
 

The fair market value of the Trust’s Assigned royalty interests was not determined in 1888 when the Trust was formed, 
and accordingly, the Assigned royalty interests were recorded with no value.  See Note 2, “Summary of Significant Accounting 
Policies — Real Estate and Royalty Interests Assigned Through the Declaration of Trust” for further information regarding the 
Assigned royalty interests.  The Assigned royalty interests include 1/16th and 1/128th royalty interests.
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Royalty Interest Transactions

 We completed the following acquisitions during the year ended December 31, 2025:

• In March 2025, we acquired oil and gas royalty interests in 177 NRA for a purchase price of $3.5 million, net of post-
closing adjustments, in an all-cash transaction.

• In November 2025, we acquired 17,306 NRA for an aggregate purchase price of $450.7 million, net of post-closing 
adjustments, in an all-cash transaction.

For the year ended December 31, 2024, we completed two separate acquisitions of oil and gas royalty interests, 
acquiring a total of 11,596 NRA for an aggregate purchase price of $395.5 million, net of post-closing adjustments, in all-cash 
transactions.  During the year ended December 31, 2025, we received a $3.9 million post-closing adjustment from the seller 
related to curative title defects.

Depletion expense was $42.7 million, $9.8 million, and $2.0 million for the years ended December 31, 2025, 2024, 
and 2023, respectively.

5. Real Estate Activity

As of December 31, 2025 and 2024, we owned the following land and real estate (in thousands, except number of 
acres):

December 31,
2025

December 31,
2024

Number of 
Acres

Net Book 
Value

Number of 
Acres

Net Book 
Value

Land (surface rights) (1)  798,626 $ —  798,643 $ — 
Real estate acquired  83,427  179,129  74,493  143,178 
Total real estate  882,053 $ 179,129  873,136 $ 143,178 

(1) Real estate assigned through the Declaration of Trust.

The Assigned land held by TPL was recorded with no value at the time of acquisition.  See Note 2, “Summary of 
Significant Accounting Policies — Real Estate and Royalty Interests Assigned Through the Declaration of Trust” for further 
information regarding the Assigned land.  Real estate acquired includes land parcels which have either been acquired through 
foreclosure or transactions with third parties.

Land Acquisitions

For the year ended December 31, 2025, we acquired 8,934 acres of land for an aggregate purchase price of $36.0 
million.

For the year ended December 31, 2024, we acquired 4,120 acres through a business combination with a fair value of 
$12.1 million.  See further discussion of the business combination in Note 3, “Assets Acquired in a Business Combination.”  
Additionally, we acquired 1,009 acres of land for an aggregate purchase price of $1.5 million for the year ended December 31, 
2024.

Land Sales

For the year ended December 31, 2025, we sold 17 acres of land for an aggregate sales price of $0.8 million.  For the 
year ended December 31, 2024, we sold 439 acres of land for an aggregate sales price of $4.4 million.
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6. Property, Plant and Equipment
 

Property, plant and equipment, net consisted of the following as of December 31, 2025 and 2024 (in thousands):

 
December 31,

2025
December 31,

2024
Property, plant and equipment, at cost:   

Water service-related assets(1) $ 218,657 $ 167,855 
Furniture, fixtures and equipment  12,087  9,932 
Other  598  598 

Total property, plant and equipment, at cost  231,342  178,385 
Less: accumulated depreciation  (66,804)  (55,807) 
Property, plant and equipment, net $ 164,538 $ 122,578 

(1) Includes $17.2 million of assets acquired in a business combination during 2024.  For further information, see Note 3, “Assets Acquired in a 
Business Combination.”

Depreciation expense was $17.1 million, $13.6 million, and $12.2 million for the years ended December 31, 2025, 
2024, and 2023, respectively.

7. Intangible Assets

Intangible assets, net consisted of the following as of December 31, 2025 and 2024 (in thousands):

 
December 31,

2025
December 31,

2024
Intangible assets, at cost:   

Saltwater disposal easement $ 17,557 $ 17,557 
Contracts acquired in a business combination(1)  15,700  15,700 
Groundwater rights acquired  3,846  3,846 

Total intangible assets, at cost (2)  37,103  37,103 
Less: accumulated amortization  (4,257)  (1,915) 
Intangible assets, net $ 32,846 $ 35,188 

(1) For further information, see Note 3, “Assets Acquired in a Business Combination.”

(2) The remaining weighted average amortization period for total intangible assets was 9.8 years as of December 31, 2025.

Amortization of intangible assets was $2.3 million, $1.5 million, and $0.4 million for the years ended December 31, 
2025, 2024, and 2023, respectively.  The estimated future amortization expense of intangible assets for each of the next five 
years and thereafter is as follows (in thousands):

Year
Estimated Future Amortization 

Expense
2026 $ 2,342 
2027  2,342 
2028  2,342 
2029  2,342 
2030  2,342 
2031 and thereafter  21,136 
Total expected amortization expense $ 32,846 
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8. Credit Facility

On October 23, 2025, the Company entered into a revolving credit agreement among the Company, as borrower, Wells 
Fargo Bank, National Association and certain other lenders, which provides for a senior unsecured revolving credit facility (the 
“Credit Facility”) with aggregate commitments of $500.0 million, with the ability, subject to lender approval, to increase total 
commitments by up to $250.0 million in minimum increments of $50.0 million.  The Credit Facility matures on October 23, 
2029.

Borrowings under the Credit Facility bear interest, at the Company’s option, at either (i) term SOFR plus an applicable 
margin ranging from 2.25% to 2.50%, or (ii) a base rate plus an applicable margin ranging from 1.25% to 1.50%, in each case 
depending on the Company’s consolidated total leverage ratio.  The base rate is the greatest of (a) the federal funds rate plus 
0.50%, (b) the administrative agent’s prime rate, and (c) one-month term SOFR plus 1.00%.  The Company also pays 
commitment fees on the unused portion of the Credit Facility and customary letter of credit fees.

The Credit Facility is unsecured; however, it becomes subject to a springing security interest on substantially all equity 
securities of the Company’s subsidiaries if the Company’s consolidated total leverage ratio exceeds 2.50 to 1.0.  The Credit 
Agreement contains customary affirmative, negative and financial covenants and customary events of default, including 
payment defaults, covenant defaults, cross-defaults to certain other indebtedness, bankruptcy and insolvency events and 
change-in-control provisions.  As of December 31, 2025, the Company was in compliance with all covenants. 

In connection with entering into the Credit Facility, the Company incurred $5.1 million of debt issuance costs.  These 
costs are recorded in other assets on the consolidated balance sheet and are amortized on a straight-line basis over the term of 
the Credit Facility.  As of December 31, 2025, unamortized debt issuance costs related to the Credit Facility were $4.9 million.

Interest expense on the Credit Facility includes amortization of debt issuance costs, commitment fees on the unused 
portion of the facility and, if applicable, interest on outstanding borrowings.  For the year ended December 31, 2025, interest 
expense related to the Credit Facility was $0.7 million, including $0.2 million of amortization of debt issuance costs.  The 
facility was undrawn during the period.

9. Pension and Other Postretirement Benefits
 

Defined Contribution Plan

TPL has a defined contribution plan available to all eligible employees.  Qualifying participants may receive a 
matching contribution based on the amount participants contribute to the plan up to 6% of their qualifying compensation.  TPL 
contributed approximately $1.1 million, $0.9 million, and $0.8 million to the defined contribution plan for the years ended 
December 31, 2025, 2024, and 2023, respectively.  Additionally, for the 2025 plan year, qualified participants may receive a 
discretionary employer non-elective contribution of 6% of compensation, subject to the IRS annual compensation limitation of 
$350,000.  TPL accrued $1.3 million for the year ended December 31, 2025.

Defined Benefit Pension Plan

The Restated Texas Pacific Land Corporation Employees’ Pension Plan (the “Pension Plan”) was frozen for benefit 
accruals and closed to new participants effective as of December 31, 2024, and on December 31, 2025, the Pension Plan was 
terminated.

 
Prior to the freezing of the Pension Plan, the Pension Plan was a noncontributory defined benefit pension plan 

qualified under Section 401 of the Internal Revenue Code of 1986, as amended (the “Code”), and was available to all eligible 
employees who had completed one year of continuous service with TPL during which they completed at least 1,000 hours of 
service.  The Pension Plan provided for a normal retirement benefit at age 65.  Contributions to the Pension Plan reflect benefits 
accrued with respect to participants’ services to date, as well as the amount actuarially determined to pay lifetime benefits to 
participants and their beneficiaries upon retirement. 

 
During 2024, the Company irrevocably transferred $3.4 million of the Pension Plan’s defined benefit obligations and 

related plan assets to a third-party insurance company in an annuity buyout.  The transaction resulted in no changes to the 
benefits to be received by the retired and deferred vested participants.  The Company recognized a realized non-cash settlement 
gain on the annuity buyout of $0.7 million.  The gain is included in other income (expense) on the consolidated statement of 
income.
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Upon the freezing of the Pension Plan effective December 31, 2024, a non-cash curtailment gain of $3.9 million was 
recognized for the year ended December 31, 2024.  The gain is included in other income (expense) on the consolidated 
statement of income.

The following table sets forth the Pension Plan’s changes in benefit obligation, changes in fair value of assets, and 
funded status as of December 31, 2025 and 2024 using a measurement date of December 31 (in thousands):

 
December 31, 

2025
December 31, 

2024
Change in projected benefits obligation:

Projected benefit obligation at beginning of year $ 3,567 $ 10,553 
Curtailment gain  —  (3,864) 
Annuity buyout settlement  —  (3,439) 
Service cost  —  1,848 
Interest cost  206  503 
Actuarial gain (loss)  164  (1,812) 
Benefits paid  (7)  (222) 

 Projected benefit obligation at end of year $ 3,930 $ 3,567 

Change in Pension Plan assets:
Fair value of Pension Plan assets at beginning of year $ 12,611 $ 14,201 
Annuity buyout settlement  —  (3,439) 
Actual return on Pension Plan assets  1,961  2,071 
Contributions by employer  —  — 
Benefits paid  (7)  (222) 
Fair value of Pension Plan assets at end of year  14,565  12,611 

Funded status at end of year $ 10,635 $ 9,044 
 

The projected Pension Plan benefit obligation as of December 31, 2025, was impacted by changes in assumptions used 
as of that date compared to assumptions used as of December 31, 2024.  As the Pension Plan has been terminated, liquidation 
basis termination assumptions were used in the calculation as of December 31, 2025.  These changes included a decrease in the 
discount rate from 5.75% as of December 31, 2024 to 5.47% as of December 31, 2025 due to changes in methodology to align 
with the assumptions that will be used to settle benefit obligations upon final distribution to participants and other assumptions 
related to anticipated participant elections of annuity versus lump sum distribution at final settlement.  The effect of these 
assumption changes was an increase in the projected benefit obligation of approximately $0.1 million.

Amounts recognized on the consolidated balance sheets as of December 31, 2025 and 2024 consisted of (in 
thousands):

 
December 31, 

2025
December 31, 

2024
Assets $ 10,635 $ 9,044 
Liabilities  —  — 
 $ 10,635 $ 9,044 

F-20



The Pension Plan asset is included in other assets on the consolidated balance sheets.

Amounts recognized in accumulated other comprehensive income on the consolidated balance sheets consisted of the 
following as of December 31, 2025 and 2024 (in thousands):

 
December 31, 

2025
December 31, 

2024
Net actuarial gain $ 5,090 $ 4,371 
Amounts recognized in accumulated other comprehensive income, before taxes  5,090  4,371 
Income tax expense  (1,069)  (918) 
Amounts recognized in accumulated other comprehensive income, after taxes $ 4,021 $ 3,453 

 
Net periodic pension (benefit) cost for the years ended December 31, 2025, 2024, and 2023 included the following 

components (in thousands):

Years Ended December 31,
 2025 2024 2023
Components of net periodic (benefit) cost:

Curtailment gain $ — $ (3,864) $ — 
Realized gain on settlement  —  (752)  — 
Service cost  —  1,848  1,537 
Interest cost  206  503  423 
Expected return on Pension Plan assets  (882)  (964)  (807) 
Recognized actuarial (gain) loss  (197)  (114)  (130) 

Net periodic pension (benefit) cost $ (873) $ (3,343) $ 1,023 
 

Service cost, a component of net periodic pension (benefit) cost, is reflected in our consolidated statements of income 
and total comprehensive income within salaries and related employee expenses.  The other components of net periodic pension 
(benefit) cost are included in other income, net on the consolidated statements of income and total comprehensive income.  As 
the Pension Plan was frozen for benefit accruals and closed to new participants effective as of December 31, 2024, there was no 
service cost for the year ended December 31, 2025.

Other changes in Pension Plan assets and benefit obligations recognized in other comprehensive (income) loss for the 
years ended December 31, 2025, 2024, and 2023 were as follows (in thousands): 

Years Ended December 31,
 2025 2024 2023
Net actuarial (gain) loss $ (915) $ (2,919) $ 739 
Recognized actuarial gain (loss)  197  866  130 
Total recognized in other comprehensive (income) loss, before 
taxes $ (718) $ (2,053) $ 869 
Total recognized in net benefit cost and other comprehensive 
(income) loss, before taxes $ (1,591) $ (5,396) $ 1,892 

 
TPL reclassified $0.9 million (net of income tax benefit of $0.2 million) out of accumulated other comprehensive loss 

for net periodic pension (benefit) cost to other income, net for the year ended December 31, 2025, $0.6 million (net of income 
tax benefit of $0.1 million) for the year ended December 31, 2024 and $0.5 million (net of income tax benefit of $0.1 million) 
for the year ended December 31, 2023.
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The following table summarizes the projected benefit obligation in excess of Pension Plan assets and Pension Plan 
assets in excess of accumulated benefit obligation as of December 31, 2025 and 2024 (in thousands):

 
December 31, 

2025
December 31, 

2024
Projected benefit obligation in excess of Pension Plan assets:

Projected benefit obligation $ 3,930 $ 3,567 
Fair value of Pension Plan assets $ 14,565 $ 12,611 

Plan assets in excess of accumulated benefit obligation:
Accumulated benefit obligation $ 3,930 $ 3,567 
Fair value of Pension Plan assets $ 14,565 $ 12,611 

 
The following are weighted-average assumptions used to determine benefit obligations and costs as of December 31, 

2025, 2024, and 2023:

Years Ended December 31,
 2025 2024 2023
Weighted average assumptions used to determine benefit 
obligations as of December 31:

Discount rate  5.47 %  5.75 %  5.00 %
Rate of compensation increase N/A (1) N/A (1)  7.29 %

Weighted average assumptions used to determine benefit costs for 
the years ended December 31:

Discount rate  5.75 %  5.00 %  5.25 %
Expected return on Pension Plan assets  7.00 %  7.00 %  7.00 %
Rate of compensation increase N/A (1)  7.29 %  7.29 %

(1) As the Pension Plan was frozen effective December 31, 2024, this assumption is not applicable in the calculation of the benefit obligations as of 
December 31, 2025 and 2024.

 
The expected return on Pension Plan assets assumption of 7.0% was selected by TPL based on historical real rates of 

return for the current asset mix and an assumption with respect to future inflation.  The rate was determined based on a long-
term allocation of about two-thirds short-term cash equivalent securities and one-third fixed income; historical real rates of 
return of about and 2.5% and 8.5% for cash equivalent securities and fixed income, respectively; and assuming a long-term 
inflation rate of 2.5%.

 
The Pension Plan has a formal investment policy statement, which was changed at the end of 2025 due to the 

termination of the Pension Plan and pending distribution of assets.  The Pension Plan’s investment objective is to minimize 
investment rate risk on the assets needed to satisfy the Pension Plan’s benefit obligations through investment in fixed income 
assets with durations matching the duration of the benefit obligations and to protect principal on the remaining assets through 
investment in cash equivalent securities.  This objective emphasizes funded status protection rather than actual rate of return 
due to the short time horizon until assets are expected to be distributed.  Diversification is achieved through investment in 
various classes of taxable bonds and U.S. Treasury bonds of varying durations.  The asset allocation will be reviewed regularly 
with respect to the target allocations and rebalancing adjustments and/or target allocation changes will be made as appropriate.  
Our current funding policy is to maintain the Pension Plan’s fully funded status on an ERISA minimum funding basis.
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The fair values of the Pension Plan assets (all considered Level 1 assets in the fair value hierarchy) are classified by 
major asset category as of December 31, 2025 and 2024, were as follows (in thousands):

December 31, 
2025

December 31, 
2024

Cash and cash equivalents — money markets $ 2,579 $ 574 
Equities  —  8,600 
Equity funds  7,282  1,049 
Fixed income funds  —  — 
Taxable bonds  4,704  2,388 
Total $ 14,565 $ 12,611 

While no funding requirements are expected for 2026, management intends to fund the Pension Plan for 2026 to the 
extent of any minimum amount required under ERISA.
 

The following benefit payments and final distributions are expected to be paid for the following periods (in 
thousands):
 

Year ending December 31, Amount
2026 $ 83 
2027  4,281 
2028  — 
2029  — 
2030  — 
2031 to 2035  — 

10. Share-Based Compensation

The Company grants share-based compensation to employees under the Texas Pacific Land Corporation 2021 
Incentive Plan (the “2021 Plan”) and to its non-employee directors under the 2021 Non-Employee Director Stock and Deferred 
Compensation Plan (the “2021 Directors Plan” and, together with the 2021 Plan, the “Plans”).  As of December 31, 2025, 
share-based compensation granted under the Plans included restricted stock awards (“RSAs”), restricted stock units (“RSUs”) 
and performance stock units (“PSUs”).  RSUs granted under the 2021 Plan vest in one-third annual increments over three years, 
and PSUs granted under the 2021 Plan cliff vest at the end of three years if the applicable performance metrics are achieved (as 
discussed further below).  RSAs granted under the 2021 Directors Plan vest in full on the date of grant.

Incentive Plan for Employees

The maximum aggregate number of shares of Common Stock that may be issued under the 2021 Plan is 675,000 
shares, which may consist, in whole or in part, of authorized and unissued shares (if any), treasury shares, or shares reacquired 
by the Company in any manner.  As of December 31, 2025, 366,381 shares of Common Stock remained available under the 
2021 Plan for future grants.
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The following table summarizes activity related to RSUs under the 2021 Plan for the years ended December 31, 2025 
and 2024:

Years Ended December 31,
2025 2024

Restricted Stock Units (1) Restricted Stock Units (1)

Number of RSUs

Weighted-Average 
Grant-Date Fair 
Value per Share Number of RSUs

Weighted-Average 
Grant-Date Fair 
Value per Share

Nonvested at beginning of period  69,636 $ 170  56,025 $ 176 
Granted  19,512  457  37,965  160 
Vested (2)  (36,177)  166  (23,436)  169 
Cancelled and forfeited  (267)  457  (918)  176 
Nonvested at end of period  52,704 $ 277  69,636 $ 170 

(1) RSUs vest in one-third increments over a three-year period.

(2) Of the 36,177 RSUs that vested during the year ended December 31, 2025, 14,262 RSUs were surrendered by employees to the Company upon 
vesting to settle tax withholdings.  Of the 23,436 RSUs that vested during the year ended December 31, 2024, 8,844 RSUs were surrendered by 
employees to the Company upon vesting to settle tax withholding obligations.

The following table summarizes activity related to PSUs under the 2021 Plan for the years ended December 31, 2025 
and 2024:

Years Ended December 31,
2025 2024

Number of Target 
PSUs

Weighted-
Average Grant-
Date Fair Value 

per Share
Number of Target 

PSUs

Weighted-
Average Grant-
Date Fair Value 

per Share
Nonvested at beginning of period(1)  63,234 $ 191  38,214 $ 198 
Granted(2)  11,544  548  25,020  179 
Vested(3)  (21,546)  151  —  — 
Cancelled and forfeited  —  —  —  — 
Nonvested at end of period  53,232 $ 285  63,234 $ 191 

(1) Nonvested PSUs as of January 1, 2025 included 31,617 RTSR (as defined below) PSUs and 31,617 FCF (as defined below) PSUs.  If the maximum 
of the performance metrics described in the applicable PSU agreements are achieved, the actual number of shares that will ultimately vest pursuant 
to the PSU agreements will exceed target PSUs by 100% (i.e., a collective 63,234 additional shares would be issued).

(2) The PSUs were granted on February 15, 2025 and include 5,772 RTSR PSUs (based on target) with a grant date fair value of $638 per share and 
5,772 FCF PSUs (based on target) with a grant date fair value of $457 per share.  If the maximum amount of the performance metrics described in 
the applicable PSU agreements are achieved, the actual number of shares that will ultimately vest pursuant to the PSU agreements will exceed 
target PSUs by 100% (i.e., a collective 11,544 additional shares would be issued).

(3) Vested PSUs are based on the original number of PSUs granted (i.e., target units).  The actual number of shares delivered upon vesting of PSUs 
during the year ended December 31, 2025 totaled 43,092 shares, of which 18,750 shares were surrendered by employees to the Company upon 
vesting to settle tax withholding obligations.

Each PSU has a value equal to one share of Common Stock.  The PSUs will vest three years after grant if certain 
performance metrics are met, as follows: 50% of the PSUs may be earned based on the Company’s relative total stockholder 
return (“RTSR”) over the applicable three-year measurement period compared to the SPDR® S&P® Oil & Gas Exploration & 
Production ETF (“XOP”) Index, and 50% of the PSUs may be earned based on the cumulative free cash flow per share (“FCF”) 
over the three-year vesting period.  As the RTSR PSUs are market-based awards, their grant date fair value was determined 
using a Monte Carlo simulation model that uses the same input assumptions as the Black-Scholes model to determine the 
expected potential ranking of the Company against the XOP Index (i.e., the probability of satisfying the market condition 
defined in the awards).  Expected volatility in the model was estimated based on the volatility of historical stock prices over a 
period matching the expected term of the awards.  The risk-free interest rate was based on U.S. Treasury yield constant 
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maturities for a term matching the expected term of the awards.  The inputs for the Monte Carlo simulation model are 
designated as Level 2 within the fair value hierarchy.

Equity Plan for Non-Employee Directors

The maximum aggregate number of shares of Common Stock that may be issued under the 2021 Directors Plan is 
90,000 shares, which may consist, in whole or in part, of authorized and unissued shares (if any), treasury shares, or shares 
reacquired by the Company in any manner.  As of December 31, 2025, 69,093 shares of Common Stock remained available 
under the 2021 Directors Plan for future grants.

The following table summarizes activity related to the RSAs under the 2021 Directors Plan for the years ended 
December 31, 2025 and 2024:

Years Ended December 31,
2025 2024

Restricted Stock Awards Restricted Stock Awards

Number of RSAs

Weighted-
Average Grant-
Date Fair Value 

per Share Number of RSAs

Weighted-
Average Grant-
Date Fair Value 

per Share
Nonvested at beginning of period  — $ —  3,402 $ 260 
Granted (1)  3,564  369  6,480  175 
Vested  (3,564)  369  (9,882)  204 
Cancelled and forfeited  —  —  —  — 
Nonvested at end of period  — $ —  — $ — 

(1) RSAs vest in full on the date of grant. 

Share-Based Compensation Expense

The following table summarizes our share-based compensation expense by line item in the consolidated statements of 
income (in thousands):

Years Ended December 31,
2025 2024 2023

Salaries and related employee expenses (employee awards) $ 13,817 $ 11,364 $ 9,124 
General and administrative expenses (director awards)  1,314  1,134  1,219 
Total share-based compensation expense (1) $ 15,131 $ 12,498 $ 10,343 

(1) The Company recognized a tax benefit of $3.2 million, $2.6 million, and $2.2 million related to share-based compensation for the years ended 
December 31, 2025, 2024, and 2023, respectively.

As of December 31, 2025, there was $12.4 million of total unrecognized compensation cost related to unvested share-
based compensation arrangements granted under existing share-based plans expected to be recognized over a weighted average 
period of 11 months. 

11. Other Income, Net

Other income, net, includes interest earned on our cash balances, and other miscellaneous income (expense).  
Miscellaneous income (expense) includes insurance proceeds and gains and losses on disposals of capital assets.
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Other income, net for the years ended December 31, 2025, 2024, and 2023 was as follows (in thousands):

Years Ended December 31,
 2025 2024 2023
Other income, net:
Interest earned on cash and cash equivalents, net $ 17,970 $ 32,140 $ 28,630 
Curtailment gain (1)  —  3,864  — 
Realized gain on pension settlement (1)  —  752  — 
Other employee pension costs  873  575  514 
Miscellaneous other income (expense), net (2)  15  2,352  2,364 
Total other income, net $ 18,858 $ 39,683 $ 31,508 

(1) See Note 9, “Pension and Other Postretirement Benefits” for discussion of curtailment gain and realized gain on pension settlement.

(2) For the year ended December 31, 2024, miscellaneous income (expense), net includes $1.9 million of proceeds from a settlement with a title 
company regarding a defect in title to property acquired in a prior year.  For the year ended December 31, 2023, miscellaneous other income 
(expense), net includes $1.4 million of interest and damages resulting from an arbitration settlement with an operator. 

 12. Income Taxes

The income tax provision charged to operations for the years ended December 31, 2025, 2024, and 2023 was as 
follows (in thousands):

Years Ended December 31,
 2025 2024 2023
Current:

U.S. federal $ 118,700 $ 116,323 $ 106,721 
State and local  3,698  3,934  3,796 

Current income tax expense  122,398  120,257  110,517 
Deferred expense:

U.S. federal  6,546  4,530  964 
State and local  9  74  435 

Deferred income tax expense  6,555  4,604  1,399 
Total income tax expense $ 128,953 $ 124,861 $ 111,916 

Total income tax expense differed from the amounts computed by applying the U.S. federal income tax rate of 21% for 
the years ended December 31, 2025, 2024, and 2023 to income before federal income taxes as a result of the following (in 
thousands, except percentages):

Years Ended December 31,
 2025 2024 2023
Computed tax expense at the statutory 
rate of 21% $ 128,169  21.0 % $ 121,552  21.0 % $ 108,688  21.0 %
Reduction in income taxes resulting 
from:

State and local income taxes, net of 
federal benefit (1)  2,930  0.5 %  3,182  0.5 %  3,439  0.7 %
Tax credits  (1,857)  (0.3) %  (850)  (0.1) %  —  — %
Nondeductible and nontaxable items  (289)  (0.1) %  977  0.2 %  (211)  (0.1) %

Total income tax expense $ 128,953  21.1 % $ 124,861  21.6 % $ 111,916  21.6 %

(1) Primarily related to income taxes imposed by the State of Texas.
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Nondeductible and nontaxable items primarily consist of statutory depletion, prior-year tax adjustments, penalties and 
interest, and other permanent differences.  The Company had no material changes in valuation allowances, unrecognized tax 
benefits, foreign tax effects, cross-border tax laws, or enacted tax law changes impacting the effective tax rate during the 
periods presented. 

Total income taxes paid (net of refunds received) for the year ended December 31, 2025, 2024, and 2023 were as 
follows (in thousands):

Years Ended December 31,
 2025 2024 2023
U.S. federal $ 123,000 $ 117,000 $ 100,538 
State and local  3,955  3,669  3,541 
Total income taxes paid (net of refunds received) $ 126,955 $ 120,669 $ 104,079 

Income taxes paid (net of refunds received) were principally attributable to U.S. federal income taxes.  No individual 
state jurisdiction accounted for 5% or more of the total income taxes paid in the periods presented.

The tax effects of temporary differences that give rise to significant portions of the deferred tax assets and liabilities as 
of December 31, 2025 and 2024 are as follows (in thousands):

 
December 31, 

2025
December 31, 

2024
Unearned revenue $ 8,821 $ 5,879 
Stock compensation  2,976  2,677 
Right of use lease liabilities  3,739  263 
Other  260  515 

Total deferred tax assets  15,796  9,334 

Real estate and royalty interests  35,405  33,581 
Property, plant and equipment  23,482  20,724 
Capitalized research and development cost  5,905  — 
Pension plan asset  2,235  1,901 
Right of use assets  2,876  244 
Other, net  —  285 

Total deferred tax liabilities  69,903  56,735 
Deferred taxes payable $ (54,107) $ (47,401) 

One Big Beautiful Bill Act

On July 4, 2025, the One Big Beautiful Bill Act (“OBBBA”) was signed into law.  The provisions of the OBBBA 
impacting the Company primarily related to accelerated depreciation and immediate expensing of capitalized research and 
development costs.  The OBBBA did not have a material impact on our annual effective tax rate in 2025.

Unrecognized Tax Benefits and Open Tax Years

The Company is subject to taxation in the United States, Texas, and New Mexico.  The Company is no longer subject 
to U.S. federal income tax examinations for tax years prior to 2022.

The Company had no material unrecognized tax benefits as of December 31, 2025 or 2024.  Accordingly, changes in 
unrecognized tax benefits did not have a material impact on the Company’s effective tax rate during the periods presented.
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13. Earnings Per Share

Basic earnings per share (“EPS”) is computed based on the weighted average number of shares outstanding during the 
period.  Diluted EPS is computed based upon the weighted average number of shares outstanding during the period plus 
unvested RSAs and other nonvested awards granted pursuant to our incentive and equity compensation plans.  The computation 
of diluted EPS reflects the potential dilution that could occur if all outstanding awards under the incentive and equity 
compensation plans were converted into shares of Common Stock or resulted in the issuance of shares of Common Stock that 
would then share in the earnings of the Company.  The number of dilutive securities is computed using the treasury stock 
method.

The following table sets forth the computation of EPS for the years ended December 31, 2025, 2024, and 2023 (in 
thousands, except number of shares and per share data): 

Years Ended December 31,
 2025 2024 2023
Net income $ 481,376 $ 453,960 $ 405,645 

Basic earnings per share:
Weighted average shares outstanding for basic earnings per share  68,949,240  68,958,591  69,132,915 

Basic earnings per share $ 6.98 $ 6.58 $ 5.87 

Diluted earnings per share:
Weighted average shares outstanding for basic earnings per share  68,949,240  68,958,591  69,132,915 

Effect of dilutive securities:
Stock-based incentive plan  78,252  100,661  46,620 

Weighted average shares outstanding for diluted earnings per share  69,027,492  69,059,252  69,179,535 
Diluted earnings per share $ 6.97 $ 6.57 $ 5.86 

RSAs are included in the number of shares of Common Stock issued and outstanding, but omitted from the basic 
earnings per share calculation until such time as the RSAs vest.  Certain stock awards granted are not included in the dilutive 
securities in the table above as they are anti-dilutive for the years ended December 31, 2025 and 2023.  There were no anti-
dilutive securities for the year ended December 31, 2024.

14. Commitments and Contingencies

Litigation

Management is not aware of any legal, environmental or other commitments or contingencies that would have a 
material effect on the Company’s financial condition, results of operations or liquidity as of December 31, 2025, other than as 
described below.

Prior to January 1, 2022, ad valorem taxes with respect to our historical royalty interests were paid directly by third 
parties pursuant to an existing arrangement.  After the completion of our Corporate Reorganization, we received notice from a 
third party that it no longer intended to pay the ad valorem taxes related to such historical royalty interests.  In order to protect 
the historical royalty interests from any potential tax liens for non-payment of ad valorem taxes, we have accrued and/or paid 
such ad valorem taxes since January 1, 2022.  While we intend to seek reimbursement from the third party for such taxes, we 
are unable to estimate the amount and/or likelihood of such reimbursement, and accordingly, no loss recovery receivable has 
been recorded as of December 31, 2025.

Lease Commitments

As of December 31, 2025 and 2024, we have recorded right-of-use assets of $13.7 million and $1.2 million, 
respectively, and lease liabilities of $17.8 million and $1.3 million, respectively, primarily related to operating leases in 
connection with our administrative offices located in Dallas and Midland, Texas.  During the year ended December 31, 2025, 
the Company entered into a new office lease, expiring in May 2036, for the relocation of its headquarters in Dallas, Texas.  The 
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office lease agreement for our Midland, Texas, office expires in July 2027.  The office lease agreements require monthly rent 
payments, and the operating lease expense is recognized on a straight-line basis over the lease term.  Operating lease costs were 
$1.4 million and $0.9 million for the years ended December 31, 2025 and 2024, respectively.

While certain of our lease agreements contain covenants governing the use of the leased assets or require us to 
maintain certain levels of insurance, none of our lease agreements include material financial covenants or limitations.  There are 
no residual value guarantees in our lease commitments.  The weighted-average lease term for our operating lease liabilities is 
approximately 10.2 years.  The weighted average discount rate of our operating leases is 6.6%.

Future minimum lease payments are as follows (in thousands):

Year ending December 31, Amount
2026 $ 1,613 
2027 2,401
2028 2,275
2029 2,338
2030 2,403
2031 and thereafter 14,220
Total lease payments  25,250 
Less: imputed interest  (7,462) 
Total operating lease liabilities $ 17,788 

Rent expense for these lease agreements amounted to approximately $1.3 million for the year ended December 31, 
2025 and approximately $0.8 million for each of the years ended December 31, 2024 and 2023.

 
15. Equity

Increases in Authorized Shares of Common Stock

As of December 31, 2025, the Company had authorized shares consisting of 1,000,000 shares of preferred stock, par 
value $0.01 per share (“Preferred Stock”) and 139,610,808 shares of Common Stock.  On December 2, 2025, the Company 
filed an amendment to the Company’s Second Amended and Restated Certificate of Incorporation (the “Certificate of 
Incorporation”) with the Secretary of State of the State of Delaware, pursuant to which the Certificate of Incorporation was 
amended to provide that the total number of authorized shares of capital stock of the Company be increased to 140,610,808 
share of capital stock, consisting of 1,000,000 shares of Preferred Stock and 139,610,808 shares of Common Stock.

As of December 31, 2024, the Company had authorized shares consisting of 1,000,000 shares of Preferred Stock, and 
46,536,936 shares of Common Stock.  On March 1, 2024, the Company filed a Certificate of Amendment to the Certificate of 
Incorporation with the Secretary of State of the State of Delaware, pursuant to which the Certificate of Incorporation was 
amended to provide that the total number of authorized shares of capital stock of the Company be increased to 47,536,936 
shares of capital stock, consisting of 1,000,000 shares of Preferred Stock and 46,536,936 shares of Common Stock.

Common Stock Split

On December 22, 2025, we effected a three-for-one forward stock split of our Common Stock.  The record date for the 
stock split was December 12, 2025.  The shares of Common Stock retained a par value of $0.01 per share.  Accordingly, an 
amount equal to the par value of the increased shares resulting from the stock split was reclassified from “Additional paid-in 
capital” to “Common Stock.”

On March 26, 2024, we effected a three-for-one stock split in the form of a stock dividend of two additional shares of 
Common Stock outstanding to stockholders of record as of March 18, 2024.  The shares of Common Stock retained a par value 
of $0.01 per share.  Accordingly, an amount equal to the par value of the increased shares resulting from the stock split was 
reclassified from “Additional paid-in capital” to “Common Stock.”
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All share, RSA, RSU, PSU and per share information has been retroactively adjusted to reflect both the December 22, 
2025 and March 26, 2024 stock splits.

Dividends

For the year ended December 31, 2025, we paid total regular cash dividends of $2.13 per share of Common Stock.  For 
the year ended December 31, 2024, we paid total regular cash dividends of $1.70 per share of Common Stock and special 
dividends of $3.33 per share of Common Stock.

Stock Repurchase Program 

On November 1, 2022, our board of directors (the “Board”) approved a stock repurchase program, which became 
effective January 1, 2023, to purchase up to an aggregate of $250.0 million of our outstanding Common Stock.  The Company 
opportunistically repurchases stock under the stock repurchase program with funds generated by cash from operations.  The 
stock repurchase program may be suspended from time to time, modified, extended or discontinued by the Board at any time.  
Purchases under the stock repurchase program may be made through a combination of open market repurchases in compliance 
with Rule 10b-18 promulgated under the Securities Exchange Act of 1934, as amended, privately negotiated transactions, and/
or other transactions at the Company’s discretion, including under a Rule 10b5-1 trading plan implemented by the Company, 
and are subject to market conditions, applicable legal requirements and other factors.  As of December 31, 2025, the remaining 
amount authorized under the approved stock repurchase program was $170.2 million.

For the years ended December 31, 2025 and 2024, we repurchased $8.4 million and $29.2 million shares of our 
Common Stock, respectively.

16. Business Segment Reporting
 

During the periods presented, we reported our financial performance based on the following reportable segments: Land 
and Resource Management and Water Services and Operations.  We eliminate inter-segment revenues and expenses, if any, 
upon consolidation.  There were no inter-segment revenues for the years ended December 31, 2025, 2024, and 2023.

The Land and Resource Management segment encompasses the business of managing our approximately 882,000 
surface acres of land and our approximately 224,000 NRA of oil and gas royalty interests, principally concentrated in the 
Permian Basin.  The revenue streams of this segment consist primarily of royalties from oil and gas, revenues from easements 
and commercial leases, and land and material sales.

The Water Services and Operations segment encompasses the business of providing a full-service water offering to 
operators in the Permian Basin.  The revenue streams of this segment primarily consist of revenue generated from sales of 
sourced and treated water as well as revenue from produced water royalties.
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The following table presents segment financial results for Land and Resource Management (“LRM”) and Water 
Service and Operations (“WSO”) and the reconciliation to consolidated (“Cons”) financial results for the years ended December 
31, 2025, 2024, and 2023 (in thousands):
 Years Ended December 31,
 2025 2024 2023

LRM WSO Cons LRM WSO Cons LRM WSO Cons
Revenues:

Oil and gas royalties $ 411,677 $ — $ 411,677 $ 373,331 $ — $ 373,331 $ 357,394 $ — $ 357,394 
Water sales  —  169,701  169,701  —  150,724  150,724  —  112,203  112,203 
Produced water royalties  —  124,218  124,218  —  104,123  104,123  —  84,260  84,260 
Easements and other 
surface-related income  78,230  13,545  91,775  63,074  10,183  73,257  67,905  3,027  70,932 
Land sales  819  —  819  4,388  —  4,388  6,806  —  6,806 

Total revenues  490,726  307,464  798,190  440,793  265,030  705,823  432,105  199,490  631,595 

Expenses:
Salaries and related 
employee expenses  29,184  28,741  57,925  27,493  26,128  53,621  21,945  21,439  43,384 
Water service-related 
expenses  —  53,528  53,528  —  46,124  46,124  —  33,566  33,566 
General and administrative 
expenses  14,358  9,422  23,780  25,531  8,952  34,483  39,078  7,372  46,450 
Depreciation, depletion and 
amortization  44,555  17,978  62,533  10,968  14,194  25,162  3,073  11,684  14,757 
Ad valorem and other taxes  8,218  45  8,263  7,257  38  7,295  7,382  3  7,385 

Total operating expenses  96,315  109,714  206,029  71,249  95,436  166,685  71,478  74,064  145,542 

Operating income  394,411  197,750  592,161  369,544  169,594  539,138  360,627  125,426  486,053 

Interest expense  (552)  (138)  (690)  —  —  —  —  —  — 
Other income, net  14,926  3,932  18,858  31,707  7,976  39,683  30,384  1,124  31,508 

Income before income taxes  408,785  201,544  610,329  401,251  177,570  578,821  391,011  126,550  517,561 
Income tax expense  86,370  42,583  128,953  86,350  38,511  124,861  84,305  27,611  111,916 

Net income $ 322,415 $ 158,961 $ 481,376 $ 314,901 $ 139,059 $ 453,960 $ 306,706 $ 98,939 $ 405,645 

Interest income by segment is included in other income, net in the table above.

The following tables present purchases of fixed assets, total assets, and property, plant and equipment, net by segment 
(in thousands):

Years Ended December 31,
2025 2024 2023

Purchases of Fixed Assets:
Land and resource management $ 10,282 $ 279 $ 241 
Water services and operations  55,666  29,144  15,190 

Total purchases of fixed assets $ 65,948 $ 29,423 $ 15,431 
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December 31, 

2025
December 31, 

2024
Assets:   

Land and resource management $ 1,332,180 $ 1,024,188 
Water services and operations  291,098  223,832 

Total consolidated assets $ 1,623,278 $ 1,248,020 

Property, plant and equipment, net:   
Land and resource management $ 7,336 $ 4,805 
Water services and operations  157,202  117,773 

Total consolidated property, plant and equipment, net $ 164,538 $ 122,578 
 

17. Subsequent Events
 

We evaluated events that occurred after the balance sheet date through the date these financial statements were issued, 
and the following events that met recognition or disclosure criteria were identified:

Dividends Declared 

On February 10, 2026, our Board declared a quarterly cash dividend of $0.60 per share, payable on March 16, 2026 to 
stockholders of record at the close of business on March 2, 2026.

18. Supplemental Oil and Gas Reserve Information (Unaudited)

The Company’s oil and gas reserves are attributable solely to properties within the United States.

Our Share of Oil and Gas Produced

We measure our share of oil and gas produced in barrels of oil equivalent (“Boe”).  One Boe equals one barrel of crude 
oil, condensate, NGLs (natural gas liquids) or approximately 6,000 cubic feet of gas.  For the years ended December 31, 2025, 
2024, and 2023 our share of oil and gas produced was approximately 34.6, 26.8, and 23.5 thousand Boe per day, respectively.
 

Capitalized Oil and Gas Costs

Aggregate capitalized costs related to oil and gas production activities with applicable accumulated depletion are as 
follows (in thousands):

December 31,
2025

December 31, 
2024

Oil, natural gas and NGL interests
Proved $ 369,282 $ 150,984 
Unproved  528,155  296,087 

Total oil, natural gas and NGL interests  897,437  447,071 
Accumulated depletion  (57,413)  (14,670) 

Net oil, natural gas and NGL interests capitalized $ 840,024 $ 432,401 

The Company owns approximately 224,000 NRA as of December 31, 2025.  Of our total NRA, approximately 
191,000 was acquired in 1888 and was recorded with no value.  The remaining approximately 33,000 NRA have been acquired 
over recent years and are included in royalty interests acquired on the consolidated balance sheet.  See additional discussion in 
Note 4, “Oil and Gas Royalty Interests.”
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Costs Incurred in Oil and Gas Activities

Costs incurred in oil, natural gas and NGL acquisition and development activities are as follows (in thousands):

Years Ended December 31,
2025 2024 2023

Acquisition costs
Proved $ 218,298 $ 121,018 $ 3,566 
Unproved  232,068  274,559  — 

Total acquisition costs (1) $ 450,366 $ 395,577 $ 3,566 

(1) Total acquisition costs include post-close adjustment from seller related to prior year asset acquisition.

Results of Operations from Oil and Gas Producing Activities

The following table sets forth the revenues and expenses related to the production and sale of oil and gas (in 
thousands).  It does not include any general and administrative costs and, therefore, is not necessarily indicative of the net 
operating results of the Company’s oil and gas operations.

Years Ended December 31,
2025 2024 2023

Oil and gas revenues (1) $ 411,677 $ 373,331 $ 357,394 
Ad valorem taxes  (7,906)  (6,952)  (7,200) 
Depletion expense  (42,743)  (9,785)  (1,982) 
Income tax expense  (79,137)  (76,917)  (75,284) 

Results of operations from oil and gas $ 281,891 $ 279,677 $ 272,928 

(1) Oil and gas revenues are reported net of production taxes.

Analysis of Changes in Oil and Gas PDP Reserves

PDP reserves are reserves that can be expected to be recovered through existing wells with existing equipment and 
operating methods, or in which the cost of the required equipment is relatively minor compared to the cost of a new well.  The 
Company’s oil and gas properties are located in the Permian Basin.

The PDP reserve estimates and their associated future net cash flows were prepared by Ryder Scott Company, L.P. 
(“Ryder Scott”), an independent third-party petroleum engineering firm, as of December 31, 2025.  The reserve report covers 
only PDP reserves and does not include undeveloped minerals or royalties.  The oil and gas PDP reserve estimates represent the 
Company’s net ownership interest in its proved properties and were estimated in accordance with guidelines established by the 
SEC.  Reserve studies were not prepared for periods prior to December 31, 2024.  Accordingly, comparative reserve 
information for those periods was derived from the December 31, 2024, reserve report by rolling volumes backwards from 2024 
to 2022 to reflect historical production.  Therefore, no revisions of prior estimates were recorded for these periods.
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The following table presents changes in estimated PDP reserves and was prepared in accordance with the rules and 
regulations of the SEC: 

Crude Oil and 
Condensate
(MBbls)(1)

Natural Gas 
(MMcf)(1)

Natural Gas 
Liquids 

(MBbls)(1)
Total 

(MBoe)(1)

Net PDP reserves at December 31, 2022  16,233  99,996  15,329  48,228 
Extensions and discoveries  6,858  31,196  5,010  17,067 
Acquisition of reserves  89  664  102  302 
Production  (3,701)  (14,528)  (2,453)  (8,575) 

Net PDP reserves at December 31, 2023  19,479  117,328  17,988  57,022 
Extensions and discoveries  5,587  23,483  3,824  13,324 
Acquisition of reserves  2,378  13,317  2,042  6,639 
Production  (4,118)  (17,074)  (2,841)  (9,804) 

Net PDP reserves at December 31, 2024  23,326  137,054  21,013  67,181 
Extensions and discoveries  5,376  30,285  4,636  15,059 
Acquisition of reserves  3,352  13,876  2,237  7,902 
Production  (4,936)  (23,359)  (3,784)  (12,613) 
Revisions  (2,927)  (9,844)  154  (4,413) 

Net PDP reserves at December 31, 2025  24,191  148,012  24,256  73,116 

Net PDP reserves
December 31, 2022  16,233  99,996  15,329  48,228 
December 31, 2023  19,479  117,328  17,988  57,022 
December 31, 2024  23,326  137,054  21,013  67,181 
December 31, 2025  24,191  148,012  24,256  73,116 

(1) Commonly used definitions in the oil and gas industry not previously defined: MBbls represents one thousand barrels of crude oil, condensate or 
NGLs.  MMcf represents one million cubic feet of natural gas.  MBoe represents one thousand Boe.

Standardized Measure of Oil and Gas

The standardized measure of discounted future net cash flows before income taxes related to the oil and gas PDP 
reserves of the interests is as follows (in thousands):

Years Ended December 31,
2025 2024 2023

Future cash inflows $ 2,357,725 $ 2,566,234 $ 2,150,816 
Future production costs  (175,564)  (191,879)  (157,805) 
Future income taxes  (297,366)  (423,633)  (422,629) 

Future net cash flows  1,884,795  1,950,722  1,570,382 
Less: 10% annual discount  (869,261)  (942,086)  (748,864) 

Standard measure of discounted future net cash flows $ 1,015,534 $ 1,008,636 $ 821,518 

Reserve estimates and future cash flows are based on the average market prices for sales of oil and natural gas adjusted 
for basis differentials, on the first calendar day of each month during the year.  The average prices used for 2025, 2024, and 
2023 were $65.34, $76.32, and $78.21 per barrel for crude oil and $1.93, $2.13, and $2.64 per Mcf for natural gas, respectively.

Future production costs are computed primarily by the Company’s petroleum engineers by estimating the expenditures 
to be incurred in producing the oil and gas PDP reserves at the end of the year, based on year-end costs and assuming 
continuation of existing economic conditions.  A discount factor of 10% was used to reflect the timing of future net cash flows.  
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The standardized measure of discounted future net cash flows is not intended to represent the replacement cost or fair value of 
the properties.  An estimate of fair value would also take into account, among other things, the recovery of reserves not 
presently classified as proved, anticipated future changes in prices and costs, and a discount factor more representative of the 
time value of money and the risks inherent in oil and gas reserve estimates.

Changes in Standardized Measure of Oil and Gas

Changes in the standardized measure of discounted future net cash flows before income taxes related to the oil and gas 
PDP reserves of the interests are as follows (in thousands):

Years Ended December 31,
2025 2024 2023

Standardized measure - beginning of year $ 1,008,636 $ 821,518 $ 995,621 
Sales, net of production costs  (403,771)  (366,379)  (350,194) 
Net changes of prices and production costs related 
to future production  (196,250)  10,003  (426,381) 
Extensions and discoveries  327,777  330,825  441,343 
Acquisition of reserves  153,962  125,918  5,827 
Revisions of previous quantity estimates  (81,728)  —  — 
Net change in income taxes  57,530  1,424  51,996 
Accretion of discount  122,839  104,269  126,879 
Changes in timing and other  26,539  (18,942)  (23,573) 

Standardized measure - end of year $ 1,015,534 $ 1,008,636 $ 821,518 

*****
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