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Valuation Still Attractive, Expect High Growth in 3Q13, “Buy”. 8

= N <

(RS 1, BUNH20134FE 3R RER A BRI, “ N, <

(0]

° Home Inns’ 2Q13 adjusted EBITDA increased 18.7% YoY to RMB394 Rating:
million and was 7.5%/5.7% higher than Bloomberg consensus/our Maintained
expectations. The Company achieved another quarter of YoY margin
expansion driven by cost controls as well as increased contribution from UEE EAN
franchised-and-managed (“F&M”) hotels. We expect this to continue in 2H13.

° Lower revenue growth expected but profit margin will continue rising. 6-18m TP H#5fi: USESSSSE)%OO
Management lowered guidance for 2013 revenue growth range to )
10.1%-12.7% (down from 14.4%-17.9% previously). The lower revenue Share price JEfr: US$34.300
growth is expected to be mitigated by higher EBITDA margin in 2H13 and
2014 due to 1) further improvement in Motel 168 operating results and 2)
increasing contribution from franchised-&-managed hotels. Stoc,:k,_performance
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o We increase our 2013-2015 core EBITDA forecasts by 6.7%, 4.3% and 0 T
4.1%, respectively, to RMB1.363 billion, RMB1.574 billion and RMB1.742 © yoctenae
billion, reflecting 19.0% CAGR. ©

[ Double digit 3Q13 EBITDA growth and improving sentiment for U.S. Ed
listed China stocks could be catalysts for share price appreciation. We 10
forecast Home Inns 3Q13 core EBITDA YoY growth of 46%. o PAT

®  We reiterate our ‘Buy’ rating and increase our target price to US$50.00, w T
which is equivalent to 10.2x 2013 EV/Core EBITDA. @ 1

o MFENE 2013 4 2 FE RS EBITDA MK 18.7%Z AR 3.94 278, HHETF (SO)Aug-lz Oct12  Dec-12  Feb13  Ap-13  Juni3  Aug-13
HHRRATNTUY 7.5%8 5.7%. 4 F AR BRI 1 RHEK, RENETRAR HAsoAQ e ndex 2
) T LA A R R AR L SRR IR, AT S TR 20138 4R AR RS z

s

° FHRMBAN KR, HETHFEREREER. T2 T 2013 R KIE5E Change in ADR Price M M 1y 5
I 14.4%-17.9%% 10.1%-12.7%. T 1) B3< 168 5% 2 B Sl 4k 4iss, ADR 11 37)) 14H 3/1H 14 =
K 2) InEIEE S L A 4kl ETE, Tl 2013 4R TR 4R 2014 FEE I EBITDA Abs. % 202 224 421 %
. » LA % : : : =
HHRAMRHIBS K Rel. % to NASDAQ index g 5 164 205

FAXTANIEAZZ) % : : ) 2

o T35 LA 2013 £ F 2015 &40 EBITDA 6.7%. 4.3%F 4.1%. HHLLE A 155 Avg. ADR price(US$) 978 281 977 f

T 2013 4E 5 2015 4ER 0 EBITDA AR 13.63 7275, AR 15.74 {Z 0 AR 39 ADR f (RTD) ___ : : £
Source: Bloomberg, Guotai Junan International. [}
17.42 4255, 24T 19.0%[15E A4EM KR, -

® 2013 £F 3 ZFEPE EBITDA WAL BRI % 72 3 [ b i B o AR A 7 448 7E 58 BB Y K
AL, RTINS 2013 4F 3 %0 EBITDA [ LLH K 46%.

o RAES TN VREI L EFRMNE 50.00 £7¢, M4 T 10.2 4% 2013 £ EV/H% 4 EBITDA.

BV/ADR

Year End Turnover Net Profit Earnings / ADR Earnings / ADR PER i ADR i PBR DP ADR Yield ROE

LS BN RAEF G4 ADR R B4 ADR RIS TS 7= W% 4 ADR RS BEE  EEekEE

12/31 (RMB m) (RMB m) (RMB) (A%) (x) (RMB) (x) (RMB) (%) (%)

2011A 3,960 352 8.348 (6.1) 251 91.789 2.3 0.000 0.0 10.6

2012A 5,770 27) (0.580) (106.9) n.a. 87.163 2.4 0.000 0.0 0.7)

2013F 6,454 368 7.938 1468.7 26.4 98.843 2.1 0.000 0.0 8.6

2014F 7,108 511 10.867 36.9 19.3 114.112 1.8 0.000 0.0 10.3

2015F 7,663 591 12.427 14.4 16.9 130.399 1.6 0.000 0.0 10.2

Shares in issue (m) &EEL (m) 46.5 Major shareholder K%< Ctrip 18.0% o

Market cap. (US$ m) ilifs (US$ m) 1,595.1 Free float (%) HHt@ELE (%) 62.9 9

3 month average vol. 3 13 %22 %L (1000) 200.5 2013 Net gearing (%) 2013 i fFi/ I 4R ¥ 4 (%) 16.5% o

52 Weeks high/low (US$) 52 Ji &M% 35.810/22.140 2013 Est. NAV (US$) 2013 &R BEftfE (3£0) 54.3 =

c
Source -~ the Company, Guotai Junan International. 8
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TIZME 2013 4F 2 ZEFH¥/5 EBITDA K 18.7%E ARM 3.94 1275, ARETHHMBATHKTRLY 7.5%F 5.7%.

HRNETFART 15.03 1276, FIHHEK 10.4%, EEHZEHATIESIERN. BETI5RERAMEE, FEZEMNEEART
R EHEN . 5RIBBGHRIBTITAIEL, AN R . g s R 55 R e 5 55, (EA PRI 9% 25 138 B 1 KA BT
W, HETMRIRIEE 25 RNT 22%%] 25%.

WEZERAERLL TR 1.4 MNE R FARTXEE TR, S8 EENERE MBI RTIFO R HEHEK 23.9%.
WP SR DR ER AT ZAETT AR MR TRl o 38 R R I SR BEHES) 1R N T, B 17 0 TG 7 i BB RO 1452
AWML, BTESERE 100 (87 3ot R 03 T 24-25, DU 2 B AR OR FFP IS R 55 7K1 (TR 25 K Bk 100 18] %% b3 X W) 53
T b3 21-220 KRR\ TRIRTHEMALRRAREGES: EiK, AR TS RT Ty ZOBAR T ISl i 22 A B A
W AE K SR e % T AR LA T 38 Bk s

ZERHER LK 2.9 MNESAE 11.2%, ZEFEEHEK 49.6%02 AR 1.80 1278, BT RATHTAR 12.2%. Z2H %
PR A s 1) RN AR5 R R v DA RO B 8 I S Sk I pHE S, AR SEEL T X —ZE R R [ Eh g K.

4 ADR 0 BF F L BT 87.3%H A RKEN, EAFHBIEMN 12 4 2 ) 58.6% T M2 12 4 3 K 41.2%.
AN SRR Z HERR K, (B HE U ARG B REGAE 26% L 4. 13 4 2 BEEZ P F. #%.0 EBITDA F4{r ADR
Bt RIAEFE 1) OSSR A SR R T 41.9 B 7T uhnid 3 MERy, 2) i SR A et 28 3h SE AR 0.4
Jivolieas, )ANRT 25.1 H Tyl i & ) NR T 5.7 A Jiisds 168 &2 H .

x-1. WHEL

2013 %I/ E 3

(AR E i) 2Q12 3Q12 4Q12 1013 2Q13 4 L
ZITON 1,361 1,501 1,376 1,314 1,503 10.4% 14.3%
HLGE B ER R 20 35 A (R L T 32T T ) (1,094) (1185 (1,182  (1,164)  (1,168) -6.8% -0.4%

SEYCAL)  84.1% 82.8% 90.6% 94.0% 82.7% (L4) (11.3)
LR T R RS (S EL 5 T 52) 127 160 43 3 157 23.9% 4655.6%
BIEE WA (1245)  (1355)  (1,342)  (1,310)  (L,324) -6.3% -1.0%

AL 85.8% 84.8% 91.5% 93.4% 82.6% (3.2) (10.8)
2RI 120 154 36 12 180 49.6% 1390.0%
VR 36 34 6 (19) 95 160.2% 588.8%
b A 62 94 57 (12) 117 88.0% 1060.5%
e J=CEs] 108 136 81 10 140 28.8% 1250.4%
ADR 5 RO\ B ) 0.75 0.73 0.14 (0.42) 1.68 124.0% 502.3%
5 ADR 7 1% 02 5 (A B ) 1.24 2.03 1.24 (0.26) 2.33 87.3% 987.7%
5 ADR 78 8 55 i R (A R ) 2.17 2.93 174 0.22 2.89 33.3% 1196.9%
EBITDA 285 284 188 187 349 22.4% 86.1%
1% EBITDA 311 344 239 195 371 19.4% 90.5%
i 5 EBITDA 332 368 260 216 394 18.7% 82.1%
LR 20T U 8.0% 9.7% 1.3% -2.6% 10.4% 24 13.0
T L 2 17.5% 19.1% 12.1% 9.4% 21.0% 35 116
ZE R 8.3% 9.6% 2.5% 0.9% 11.2% 29 104
% 2.5% 2.1% 0.4% -1.4% 5.9% 34 73
PNk 4.3% 5.9% 3.9% -0.9% 7.3% 30 8.2
EBITDA % 19.6% 17.7% 12.8% 13.4% 21.8% 21 8.4
¥ EBITDA % 21.4% 21.5% 16.3% 13.9% 23.1% 17 9.3

RN 4 A ERE 2.
I BNWER T ORI BT IR “ITBT " 2 A FT1E 0 G —Lef 25 5T H LU RFE TG AIRAFI 7/, TG HIA F IR L LA S “Het”
A (HINTFFT) T EFF— LN LZEIH, TETFRTRFZRI R, Fl TN GETLIFIH R4 TR FESELE R T 15 ZhII R L BB 50 1A% -
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AR 2013 FEH 400 FWJE, mTUATH 360-380 K. X THUE MIBEHINERMmETER, WEWERE 7 H 2013
RGN E S EARE 400 X (MAT H AR N 360-380 X). XIS 65-70 FMFEEHEWE (KT HATHY 80-90 %) Fi1 330-335

FOMBAE IS (& T UEHETIY 270-300 5K). AIAE 2013 45 2 ZRAEOR, ARE N =ANMBEFRE 271 MEHTA 1,953 FilEHRA %
BE. MEWE)EAE 2013 4 2 REHE 1 94 KB)E, #% 2013 4F 2 FERILH 206 KBIEEEEF . =
£-2: BE 201346 H 30 HHE/EAS f
5 NIE B -
e e T
MEHE 671 154 9 834 16 60
i BA 931 187 1 1,119 78 146
)5 S 1,602 341 10 1,953 94 206
S
AN SR R A R PR R B SR T AL P R B S = AN E R LR E TT#&, HE 7 ANFHBESR. 8% 2013 F£2 FE K,
548 168 LIANA FIIEA 1,095 s (EADNIEE 18 M) k. XL RBGHE ) 2013 4F 2 Z 5 al fil 5 P as AR
i 160 yG, 2012 4F 1 ZFF 55 FHas AT 163 Jt, M4 TR TR 1.8%. M1 ADR MAKT 173 il A2 A
IR 174 0, AEZFM 94.6%ELE 92.1%, HAbTAH 2SS IR, BRI 168 75 N HIFTA R S (1 [ )5 7T #8553 ~F 24 2 7]
HLA /> 0.6%, & HF #2528 168 fh R i I il FL B IR s B T 2.3%. EHELEA S /05 168 S 4k4:7E 13 £ 1
FEFEAES NHE A L.
SHEEN 8 AHIM 13 4 3 TE KU, RIAEE (FEFEEE 168) RIMBMkE, FIJEATHEEHR R L KBIET 1%.
oy E) AN R E R T M 4ERR IE TR AR VA I R, JRARE 348 4k 2 s Bk 6% B 7e i #sh = 538 ol
B-1: BWE s RS RGP s it R A4k
—&— Home Inn & Yitel Hotels
20% - —#— Motel 168 Hotels &
160/17% All Hotels ;
15% - z
10.6% -
10% - =
10% % B
5% - 1 . é
0.0% @
0% ..ﬁ%w&:—ﬁo 5
\/1% 0% 0% 0.6% -

-2% -1.3% -1.8%
-1.3%

-5% - o

-10% -
SRS RS RN AR

N7 N NT N NN N N N NV N NV N N
KeaReeteale e

BRI 2]

BATTH 2013 ££F F4ERM 2014 F£4%.0 EBITDA FERLLEF, BT 1) XX 168 LB WHH kNS, & 2) MEABEIHHE
KILL BRI BTt

TR 168 R, HbERARE, WHEHEAER HSEFAEmMPLENS. HM 2011 4 10 A 1 H#EA AW fE %
7% 168 )k 35— H AT, ARPEESE N LEERE G A5 15 2B IR m N ERIETH 5L 168 1 n#LE FHIES,
EIE R H AR RLE 2013 FENFERIAF] 80%-82% (H T MRk sy, MULATTHAR 85% NifD. 44, BAIFHIZEZE 168
e PR S B e 38 00 S B AT USC N H D REIRIE RAR R ), AT $ A /11 EBITDA 2. {H2, M 2013 4F 4 =k 2014
EXITE, BT RN EASEREOZ5%EM, FATANELSE TSR 168 )5 B — S BE &G K.
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B EEWE R L A 4R S . 2013 GEMEA L) 83%KIH I I B B, A AR AR AR S SAT R B g . K
AN IZ W4 55 B4 i 22 W] ) EBITDA 3, PR B3 48 BRI o AN 200 2 w7 A AT AT i 22 8 FAS

B-2: MEEEEESMEEEEE S HILE B-3: JBERIE &A% L EBITDA E
L&O Hotels = F&M Hotels === &O Hotels' Hotel Income Margin*

=@ Total Hotel Income Margin*
Core EBITDA Margin

25% - o 22.7%
80% 1 0 7 26.89 21.1% 22.1%
51%
60% -
15% - 17.2% 17.4%
40% - 10% -
8.3
49% v 5% - 3% 7 4y
20% - 45% 40% 37% 24% 6.0% 0
0% . . . . : .
0% . . . . ‘ 2010 2011 2012 2013F 2014F 2015F
2011 2012 2013F 2014F 2015F
TR 7). EFE L. TR L), EFEE L.

IE P EIFTFIRITT R, TR RT3 3 B 6 B A 1Y — T o

EEEFE 2013 FWABEERGIEEZE 10.1%-12.7% (AILRTH 14.4%-17.9% Fi). A& EEBEWRAIEEE K%, H
FlE RN AR s, FECREIGEE T NG, 2013 FAERE, WK K 7 2WATUAE AR T 63.50 (s E AR
65.00 IZ 7T HITE R 2 8], 24T 10.1%ZE 12.7%1E, T 13 4F 3 ZFF, FHEEWIFSWANEENRT 1735 ZtEANRT
17.65 {ZuvEE 2 7], [F L 8.5%-10.4%.

BoA14 B 2013-2015 £ 0 EBITDA Tl 6.7%. 4.3%F 4.1%. 4> 51 E 44 ADR 4T #1205 A T 37.5%. 22.9%
A T7.7%. FEELUEIRAT AT 2013-2015 4454 ADR A RERAZ LR 4 a8 NI T 8.34 ju. AR 10.66 JoAI AR
12.23 i, 4T 54.0% KB GFEHKRE, HEMNC T IHAUBETNE 26%, SEMERTI—8. AT HH 2013-2015
ERz0 EBITDA AART 13.63 1476 AR 15.74 {20 MAR T 17.42 1276, ST 19.0%ME & FEH K%,
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*-3: HAREH
IH B A (% H 5 D

(NRTTH /i 75) 2013F  2014F  2015F 2013F  2014F  2015F 2013F 2014F 2015F
BN ST H WS S5 893 983 1,073 868 933 998 -2.8% -5.1% -7.0%
FNZE 0 B B S S 1,259 1,549 1,839 1,299 1,609 1,909 3.2% 3.9% 3.8%
FHL BT B s SN 5,763 6573 7,310 5,674 6,136 6,500 -1.5% 6.6%  -11.1%
JIEEEES LRI SN PN 781 976 1,186 780 972 1,162 -0.1% -0.4% -2.0%
At BN 6,544 7549 8,496 6,454 7,108 7,663 -1.4% -5.8% -9.8%
B K B -410 -473 533 -401 -440 -475 -2.3% 7.0%  -10.9%
FHBE B s N 5,401 6,161 6,851 5,321 5,756 6,098 -1.5% -66%  -11.0%
0 B3 A T N 732 915 1111 732 912 1,090 0.1% -0.3% -1.9%
BN 6,133 7075 7,963 6,053 6,668 7,188 -1.3% -5.8% -9.7%
FHBR BB I 2278 AR (N BAE T 51T 32) 4998  -5676  -6,309 4816 5248 5619 -3.6% 75%  -10.9%
B A H B 86.7%  86.4%  86.3% 84.9%  855%  86.4% -1.9 08 0.1
HEEEEEREARERETREITTX) 403 484 543 506 508 479 25.3% 48%  -11.8%
B A H B 7.0% 4%  7.4% 8.9% 8.3% 7.4% 1.9 0.9 0.1
TG B S S TP R RT3 -104 -90 -94 -104 -104 -106 0.0% 15.6% 13.4%
B S 2 -78 -83 -93 -76 77 -83 -2.5% T4%  -11.3%
BB YA B 1.2% 1.1% 1.1% 1.2% 1.1% 1.1% -0.0 0.0 0.0
— M B AT -315 -356 -392 -313 -337 -356 -0.9% -5.4% -9.4%
B B P 5.1% 500  4.9% 5.2% 5.1% 4.9% 0.0 0.0 0.0
o BRI N TR AR -138 -172 -209 -159 -200 -239 154%  16.1%  14.3%
oAl 25 25 23 23 19 19 19 -24.4% n.a. n.a.
2 E R 525 720 888 604 720 804 15.1% 0.0% -9.4%
B R s -219 -286 -375 -185 -179 -207 -15.4%  -37.4%  -44.7%
HRF 434%  392%  40.2% 335%  26.0%  26.0% -10.0 -13.2 -14.2
1 F 282 440 556 368 511 591 30.5% 16.1% 6.4%
() FERZTmE -7 10 10 -31 0 0 357.0% -100.0%  -100.0%
Bt e Fl 289 430 545 399 511 591 381%  18.8% 8.4%
(<) 28 T e ZEAR A %% -99 -120 -125 94 -113 -118 -5.5% -6.1% -5.8%
() FAh 187 0 0 0 0 0 -100.0% n.a. n.a.
PR 1 F] 377 550 670 493 623 709 308%  13.4% 5.7%
4 ADR (N R T) 6.03 889 1157 7.50 10.66 12.23 24.4% 19.9% 5.7%
#F ADR HEERZ O3RN R ) 6.07 867 1135 8.34 10.66 12.23 37.5% 22.9% 7.7%
4 ADR #2514 R (N R T) 8.19 1118 14.26 1043 13.01 14.99 274%  16.4% 5.1%
EBITDA 1,270 1519 1,683 1,332 1,574 1,742 4.8% 3.6% 3.5%
¥ EBITDA 1,277 1,509 1673 1,363 1,574 1,742 6.7% 4.3% 4.1%

ERKR: A [HEA L
AR IR FIRE S I .

EE EHPREEESE. Sl BEECHE5BN (FI55% 3 M by b MU i EIMBUEHD Fob — M HHK11%, Mg
ﬁﬁé%*?aiﬂwz/\ﬁﬁ o BEAh, IEINERATLES H B JE e AT W ST b TR E 6, 5H24EIEPI1E”*‘%$D¢UHBZ%B@%
FEAMRA T T SR A E PP E MRS S T, REA RN 7 2T HE5EEE far R BB AT & b
ﬂ%%llﬂi”*%ﬁ%ﬁ RAFHI S o BATA RN $ 583 X K Ly h B BCE A 15 0 EE?%U“J T3 AP L I 2 [EIE i 2>
WE, LR A A X LR A2

RATTH13FEIZE % LEBITDAR LI K46%, BURBEH#E—F EFH AT, ROTTTF13MEIF AL 0 F EikIGTETR, &
F83%, ZHIT124E3FE (HNH MBLRA R F mN64.4%) BFGM A LIS, RN AT 13432 B 15 F [F] LL 16 K- 404%,
ZT 124923 A% 0T B S 8124535 GAAPIH R R LL & 2879.5% (ESMMRER2: KBS AN (B, BITHAN
134 3ZR NV Gk A o 7 B 28 R K A 2 =1 AN B A AL 75

lﬁﬂ}%ﬁ%%‘f?g% Page 5 of 13

15 August 2013

I )E (HMIN US)

Home Inns

- Company Report




¥ Z= & =< B PR

GUOTAI JUNAN INTERNATIONAL

BATHE B 5 M40.003£ 50 LI E50.0058 50, B “SEN” . FATH BRI T10.20520134EEV/#% . LEBITDA, & T4
16 E— A TR SR 198.56% (BT E FRFE11. 745201 34EEVIEBITDAI G L), TR BRATIA A F AN A W 7E 1 AL,
7, B RN 15 4 A B AR AT T L34E3 T A s S 3K M R AT A 5l A Ak ST LK, G0 5 s i & ik 7 17.6%.

FATI NI IIEAETI A J1, BOSARXT E bR EDE 2~ A E TR A Prike 5 T2 5 1 23l i & R AEV/EBITDAM B,

/\ﬂ

BUSEVRME R . FATERDCF R EAZTA TR H AR, AR RHAIDCFITA3R 13 154.315 TUNAV H AR A 7.9% ik

AT B AR A 24T 45.8% 1 AT (0]

F-4: FILHE
BE H®m o BHr Ti{E DIY% ROE % PE EV/EBITDA 11 PEG
AT LK Vi) (AA*EmL) 12A 12A  13F 12A  13F  14F 12A  13F  14F Bbg
RE LT+ E S5 RESE S
SR )k -Adr HMINUS  USD 34.300 1,555 00 102 33 490 271 198 103 82 68 2.7
EAF)ESER-Adr  HTHTUS  USD 19.990 1,217 00 56 7.9 374 315 230 12.9 98 77 0.9
TR HE 3 1,386 00 79 56 432 293 214 116 920 72 18
InAEs 00 82 53 439 290 212 115 89 72 19
LT
i iy N 45HK  HKD 12.180 2,359 1.0 19 1.2 446 358 297 175 149 130 0.9
Tt B 69HK  HKD 12.140 4,903 1.7 46 2.7 364 301 241 155 149 133 38
BRI S -H 2006 HK  HKD 1.330 954 13 62 24 262 262 233 6.4 59 56 na.
Gig 3y 2066 HK  HKD 1.820 469 40 67 110 169 144 132 11.7 108 97 na.
R 201HK  HKD 0.370 427 05 57 68 123 93 93 132  na.  na n.a.
TR HE 3 1,823 17 50 48 273 232 199 128 116 104 2.3
IR 16 42 29 353 294 242 147 137 122 2.8
Hkr
BRI JE-Adr IHG US usD 30.830 8,139 na. 934 957 199 196 186 n.a. na.  na. na.
EIRVATLY A HUS usb 45580 7,359 00 18 1.9 na. na  na 128 117 107 n.a.
G s AC FP EUR 29.890 9,021 23 16 5.2 221 216 184 8.7 89 86 n.a.
THE E 2 MLCLN  GBp 549.50 2,769 25 52 59 153 180 16.8 98 108 10.1 na.
Sunstone )5 SHO US usb 12.790 2,083 0.3 43 42 na. 388 388 14.3 143 128 n.a.
MRy | WYNUS  USD 60.330 8,021 15 156 200 189 160 143 118 108 101 n.a.
JiZE EBR-A MARUS  USD 41.080 12,455 12 367 -60.2 241 206 175 135 129 115 n.a.
kR E HOTUS  USD 66.350 12,934 19 154 173 259 232 224 1.7 112 112 na.
Host /5 HOTUS  USD 17.390 13,043 16 31 17 na. 471 345 152 135 124 n.a.
TR HE 3 8,425 14 203 102 210 256 227 122 118 109 n.a.
InAES 15 223 69 223 261 222 125 117 110 n.a.
FHAFIF: Bloomberg.
A-4: WREETEE CRERTANEE) B-5: WFKWE EV/IEBITDA CGRREAEE)
—— BEst P/E (Next 4 Quarters) —— BEst EV/BEst EBITDA (Next 4 Quarters)
60 18 -
55 1 Currently: :
y: Currently:
50 - 219 167 71
451 14 - +1St. Dev.: 12.4
40 1 H A +1 St. Dev.: 35.2 12 4
35 ,4,- )
30 1 Mean: 27. 1L H 10 _ h Mean: 9.5
2S—W vaJW[J M gl JA
20 - ] -1St. Dev.:6.6
15 - WVJ -1St. Dev.:19.1 y 6 -
10 ! i ' ! ! 4 T T T T 1
Aug-08  Aug-09  Aug-10  Aug-11  Aug-12  Aug  Aug-08 Aug-09 Aug-10 Aug-11 Aug-12 Aug
EHFHE: Bloomberg. [HEE L FF. Z R Bloomberg. [H7EE %[,
15 L T4 57 7 R Page 6 of 13
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#-5: BTREMNH vt @

FY12A FY13F FY14F FY15F
T HiRM EV/ EBITDA
H#sffr (3£50/ADR) 50.00
ATHREE 45 RATAESN ADR $iiE (3D 46.2 46.5 48.0 485
mE CHJI%EID 2,311 2,323 2,402 2,424
HEADER ARG (HETD) 2 2 2 2
R, MEIETERGE (HH%ED 120 118 120 121
- RS KM ESMY (H D 106 172 231 301
FEEMIANME (H %D 2,327 2270 2,294 2,246
¥t EBITDA (HAZETD) 165.7 2216 2623 292.8
FETF HFR Y EVIEZ O EBITDA 14.0 10.2 8.7 7.7
ETHRMHTRERTEIEKR
Hi# (3£I6/ADR) 50.00
Bt (NRM/ADR) 306.00
45 ADR HEMARZ 0@ A (N 3.35 834 10.66 12.23
B SR E R N 91.4 36.7 28.7 25.0
HHIH: 2], [FREZE
#-6: ET DCF i
DCF &% &
KA KR 3.0% M EmIERIE NRRHE G
AN EIUE (NRMHE I
To R B SL 2 2R 1.49% Al E NRTE I
¥ 5 Beta 1.30 fii %, MFETERGE (NRTHEHD
737 R i A 10.6% OB AER G (NRTE T
i &N %N 15.21% +HLE K& (NRTH D
NAV &40 (NRTE T
il R 2R 4.0%
B LR 26.0% RATTESN ADR % (AHIMER, #ZE 2011 %, 5/7)
i %% A 3.0% I NAV (AR D
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Year end Dec. (RMB m) 2011A 2012A 2013F 2014F 2015F
Leased-and-operated hotels 3,560 5,165 5,674 6,136 6,500
Franchised-and-managed hotels 400 605 780 972 1,162
Total Gross Revenue 3,960 5,770 6,454 7,108 7,663
Business tax (249) (353) (401) (440) (475)
Net revenue 3,710 5,416 6,053 6,668 7,188
L&O hotel operating costs (2,961) (4,642) (4,920) (5,352) (5,725)
F&M hotel personnel costs (72) (125) (159) (200) (239)
Hotel income 678 649 974 1,115 1,224
Sales & marketing (44) (77) (76) (77) (83)
G&A (336) (315) (313) (337) (356)
Other income 0 17 19 19 19
Operating Income 297 274 604 720 804
Interest expense (15) (208) (63) (69) (44)
Non-operating income & gains 245 (53) 13 37 37
Income before tax 527 114 554 689 798
Income tax (169) (136) (185) (179) (207)
Minority interests (6) (4) 0) 1 1
Net Income attributable to shareholders 352 (27) 368 511 591
Loss on change in fair value of interest rate swaps ) 0 0 0 0
Gain (loss) on change in fair value of convertible 199 (87) 5) 0 0
Gain on buyback of convertible bonds 2 0 0 0 0
Early extinguishment of Term Loan 0 0 (42) 0 0
FX gain/(loss), net 16 0 28 0 0
One time credit to S&M 14 0 0 0 0
MOTEL 168 acquisition & integration expenses (83) (97) (12) 0 0
Core Net Income 212 157 399 511 591
EBITDA 949 851 1,332 1,574 1,742
Core EBITDA 809 1,035 1,363 1,574 1,742
Earnings per ADR
-Basic (RMB) 8.348 (0.580) 7.938 10.867 12.427
-Diluted (RMB) 2,511 (0.580) 7.505 10.657 12.227
Core earnings per ADR
-Basic (RMB) 5.040 3.535 8.581 10.867 12.427
-Diluted (RMB) 4.502 3.348 8.339 10.657 12.227

bpid

Year end Dec. 2011A 2012A 2013F 2014F 2015F
Net Revenue 24.7% 46.0% 11.8% 10.2% 7.8%
L&O hotels hotel income -33.0% -44.9% 94.5% 0.5% -7.6%
Hotel income -15.4% -4.2% 50.0% 14.5% 9.7%
Operating income -43.9% -8.0% 120.7% 19.2% 11.7%
Income before tax 4.0% -78.4% 387.6% 24.3% 15.8%
Net income attributable to shareholders -2.2% -107.6% 1476.2% 38.5% 15.8%
Core net income -48.6% -26.0% 154.3% 27.9% 15.8%
EBITDA 16.8% -10.3% 56.5% 18.2% 10.7%
Core EBITDA -6.5% 27.9% 31.7% 15.5% 10.7%
Earnings per ADR, basic -6.1% -106.9% 1468.7% 36.9% 14.4%
Earnings per ADR, diluted -70.3% -123.1% 1393.9% 42.0% 14.7%
Core earnings per ADR, basic -50.7% -29.9% 142.7% 26.6% 14.4%
Core earnings per ADR, diluted -53.8% -25.6% 149.1% 27.8% 14.7%
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Year end Dec. (RMB m) 2011A 2012A 2013F 2014F 2015F
Cash and equivalent 1,786 663 1,060 1,387 1,791
Restricted Cash 206 206 206 206 206
Inventories 43 42 43 48 51
Receivables 236 278 310 342 369
Deferred tax assets 75 80 56 80 122
Current assets 2,347 1,268 1,676 2,063 2,538
Affiliate investments 8 7 7 7 7
P&E 3,453 3,847 4,308 4,868 5,341
Goodwill & intangibles 3,372 3,404 3,388 3,388 3,388
Other 170 117 131 145 156
Deferred tax assets 200 311 218 211 244
Non-current assets 7,203 7,686 8,053 8,618 9,136
Total assets 9,550 8,954 9,728 10,681 11,675
Payables & Accruals 1,389 1,498 1,608 1,730 1,841
Borrowings 460 13 0 0 0
Deferred tax liability 38 29 32 35 37
Deferred revenue 203 203 227 250 269
Current liabilities 2,089 1,743 1,867 2,015 2,147
Borrowings 1,166 735 723 723 723
Convertible notes 979 1,067 1,043 1,043 1,043
Deferred revenue 79 45 50 56 60
Deferred tax liability 295 288 288 288 288
Deposits 63 91 123 128 133
Deferred rental 594 632 694 750 795
Other 405 383 350 317 284
Non-current Liabilities 3,581 3,241 3,272 3,305 3,326
Total liabilities 5,670 4,984 5,139 5,320 5,473
Total equity 3,880 3,970 4,589 5,361 6,201
Minority interest 15 12 12 12 12
Shareholders' equity 3,865 3,957 4,577 5,348 6,189
BV per ADR (RMB) 91.789 87.163 98.843 114.112 130.399
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Year end Dec. (RMB m) 2011A 2012F 2013F 2014F 2015F
Income after tax 358 (23) 369 510 590
Depr. and amort 418 677 715 816 899
Other non cash, net (135) 58 188 97 42
Increase (dec.) in WC 85 36 184 160 142
Cash from operations 726 748 1,455 1,582 1,673
PP&E, net (735) (929) (1,089) (1,289) (1,289)
Acquisitions (1,732) (69) (69) (69) (69)
Other (202) 4 4) (4) 4
Cash from investing (2,669) (2,002) (1,162) (1,362) (1,362)
New shares proceeds 28 27 129 106 91
Convertible bond (51) (112) 0 0 0
Net borrowings 1,434 (761) (25) 0 0
Other @) (18) 0) 1 1
Cash from financing 1,403 (864) 104 107 92
Effect of X-rate (56) (5) 0 0 0
Net increase in cash (597) (2,123) 397 327 403
Cash at1 Jan. 2,383 1,786 663 1,060 1,387
Cash at 31 Dec. 1,786 663 1,060 1,387 1,791

H&x

Year end Dec. (RMB m) 2011A 2012A 2013F 2014F 2015F
Margins:
L&O hotels hotel income (excluding pre-open expense) 13.4% 6.0% 8.9% 8.3% 7.4%
L&O hotels hotel income (including pre-open expense) 10.5% 4.0% 7.1% 6.6% 5.7%
Hotel income (excluding pre-open expense) 19.7% 13.1% 16.7% 17.2% 17.4%
Hotel income (including pre-open expense) 18.3% 12.0% 16.1% 16.7% 17.0%
Operating 7.5% 4.7% 9.4% 10.1% 10.5%
Net income 8.9% -0.5% 5.7% 7.2% 7.7%
Core net income 5.4% 2.7% 6.2% 7.2% 7.7%
EBITDA 24.0% 14.7% 20.6% 22.1% 22.7%
Core EBITDA 20.4% 17.9% 21.1% 22.1% 22.7%
Return:
ROE 10.6% -0.7% 8.6% 10.3% 10.2%
ROA 4.7% -0.3% 3.9% 5.0% 5.3%
Leverage & liquidity:
Net gearing (%) 24.7% 29.3% 16.5% 7.6% -0.4%
Debt/equity (%) 67.1% 45.7% 38.5% 32.9% 28.5%
Current ratio (x) 1.1 0.7 0.9 1.0 1.2
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2Q13 (% or ppt.)

(RMB million) 2012 3Q12 4Q12 1Q13 2013 YoY QoQ
L&O hotels revenue 1,300 1,432 1,305 1,238 1,413 8.6% 14.1%
F&M hotels revenue 150 167 161 164 189 26.4% 15.3%
Gross revenue 1,450 1,598 1,466 1,402 1,602 10.5% 14.2%
Business tax & surcharges -89 -97 -90 -88 -99 11.1% 12.8%
Net revenue 1,361 1,501 1,376 1,314 1,503 10.4% 14.3%
L&O hotel operating costs (excluding pre-open costs) -1,004  -1185  -1,182  -1,164 1,168 6.8% 0.4%
% of L&O hotels gross revenue 841%  828%  90.6%  94.0% 82.7% -1.4 ppt -11.3
L&O hotels income (excluding pre-open costs) 127 160 43 -3 157 23.9% -4655.6%
% of L&O hotels gross revenue 9.7%  11.2% 3.3% -0.3% 11.1% 1.4 ppt 11.4 ppt
L&O hotels pre-opening costs -29 -29 -27 27 -19 -33.7% -29.8%
Sales & Marketing -16 -18 -25 221 -17 11.3% -19.0%
% of total gross revenue 1.1% 1.1% 1.7% 1.5% 1.1% 0.0 ppt -0.4 ppt
General & Administrative -74 -78 -83 -69 -77 3.6% 11.6%
% of total gross revenue 5.1% 4.9% 5.7% 4.9% 4.8% -0.3 ppt -0.1 ppt
F&M hotels personnel costs -33 -45 -25 -29 -42 29.1% 46.1%
Total operating expenses -1,245 1,355 -1,342 -1310 -1,324 6.3% 1.0%
% of total gross revenue 85.8%  84.8%  915%  934%  82.6% -3.2 ppt -10.8 ppt
Other income 5 8 2 8 1 -73.0% -84.6%
Operating Income 120 154 36 12 180 49.6% 1390.0%
Non-operating income and gains, net -28 -57 -28 -14 -19 -30.6% 35.5%
Income tax expense -54 -62 -1 -16 -66 22.0% 303.9%
Non controlling interests -2 -1 -1 -1 0 -112.4% -130.3%
Net Income 36 34 6 -19 95 160.2% 588.8%
Early extinguishment of Term Loan 0 0 0 0 -42
(Loss) on change in fair value of interest swap 0 0 0 0 0
Gain (loss) on CB fair value change 10 -27 -45 -6 0
(Loss) on issuance of CB 0 0 0 0 0
Foreign exchange gain (loss), net -10 -7 15 3 25
One-time credit to S&M 0 0 0 0 0
Motel 168 acquisition costs (in G&A) 0 0 0 0 0
Motel 168 integration costs (in G&A & hotel costs) -25 -27 -20 -4 -6
Non-Core items -26 -60 -51 -7 -22 14.1% -205.7%
Core net Income 62 94 57 -12 117 88.0% 1060.5%
Share based compensation expense 25 24 22 23 22 -9.5% 2.0%
Other 22 18 1 0 0 -97.8% -143.7%
Adjusted Net income 108 136 81 10 140 28.8% 1250.4%
Earnings per ADR, basic (RMB) 0.80 0.74 0.14 -0.42 2.06 156.7% 593.3%
Earnings per ADR, diluted (RMB) 0.75 0.73 0.14 -0.42 1.68 124.0% 502.3%
Core earnings per ADR, diluted (RMB) 1.24 2.03 1.24 -0.26 2.33 87.3% 987.7%
Adjusted earnings per ADR, diluted (RMB) 2.17 2.93 1.74 0.22 2.89 33.3% 1196.9%
EBITDA 285 284 188 187 349 22.4% 86.1%
Core EBITDA 311 344 239 195 371 19.4% 90.5%
Operating margin 8.3% 9.6% 2.5% 0.9% 11.2% 2.9 ppt 10.4 ppt
Net Income margin 2.5% 2.1% 0.4% -1.4% 5.9% 3.4 ppt 7.3 ppt
Core net Income margin 4.3% 5.9% 3.9% -0.9% 7.3% 3.0 ppt 8.2 ppt
EBITDA margin 196%  17.7%  128%  134%  21.8% 2.1 ppt 8.4 ppt
Core EBITDA margin 214%  215%  163%  139%  23.1% 1.7 ppt 9.3 ppt
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1Q12 2Q12 3Q12 4Q12 1013 2Q13 3Q13 4Q13
L&O hotels revenue 1,128 1,300 1,432 1,305 1,238 1,413 1,557 1,466
F&M hotels revenue 128 150 167 161 164 189 211 216
Gross Revenue 1,256 1,450 1,598 1,466 1,402 1,602 1,768 1,682
Business tax & surcharges -7 -89 -97 -90 -88 -99 -110 -104
Net revenue 1,179 1,361 1,501 1,376 1,314 1,503 1,658 1,578
Total L&O hotel operating costs (1,097) (1,122) (1,214) (1,209) (1,191) (1,187)  (1,280) (1,261)
Total operating expenses (1,218)  (1,245) (1,355) (1,342) (1,310) (1,324) (1,426) (1,408)
% of total revenue 97.0% 85.8% 84.8%  915%  934%  826%  80.7% 83.7%
Other income 2 5 8 2 8 1 5 5
Operating Income (37) 120 154 36 12 180 237 175
Interest expense (24) (41) 27) (17) (15) (12) (18) (18)
Other (23) 11 (32) (12) 0 (7) 10 10
Tax (19) (54) (62) (1) (16) (66) (60) (43)
Net Income (103) 36 34 6 19 95 170 123
YoY 417.3% -70.2% -79.5% -80.8% -81.2% 160.2% 4035%  1865.3%
(-) Non-Core items:
Loss on swap 4 0 0 0 0 0 0 0
Gain on CB fair value change (25) 10 27) (45) (6) 0 0 0
Amortization on early extinguishment of Term Loan 0 0 0 0 0 (42) 0 0
(Loss) on issuance of CB 0 0 0 0 0 0 0 0
For-X gain (loss), net 2 (10) (7) 15 3 25 0 0
One time credit to S&M 0 0 0 0 0 0 0 0
Motel168 acquisition cost (in G&A) 0 0 0 0 0 0 0 0
Motel 168 integration expense (25) (25) (27) (20) 4 (6) 2) 0
Core Net Income (52) 62 94 57 (12) 117 171 123
YoY na. -27.1% 10.1% 4052% -76.8% na. 825%  115.9%
Earnings/ADR, Basic (RMB) (2.28) 0.80 0.74 0.14 (0.42) 2.06 3.65 2.65
Earnings/ADR, Diluted (RMB) (2.28) 0.75 0.73 0.14 (0.42) 1.68 3.65 2.59
EBITDA 93 285 284 188 187 349 425 371
YoY -32.3% 13.7%  -146%  -17.9% 1013%  224% @ 49.9% 96.9%
Core EBITDA 144 311 344 239 195 371 427 371
YoY 6.1% 454% 36.0%  150%  354%  19.4%  24.1% 55.0%
Income Margins
Operating margin -2.9% 8.3% 9.6% 2.5% 0.9% 11.2% 13.4% 10.4%
Net Income margin -8.2% 2.5% 2.1% 0.4% -1.4% 5.9% 9.6% 7.3%
Core net Income margin -4.2% 4.3% 5.9% 3.9% -0.9% 7.3% 9.7% 7.3%
EBITDA margin 74% 196% 17.7%  12.8%  134%  218%  24.0% 22.0%
Core EBITDA margin 11.4% 214% 21.5%  163%  13.9%  23.1%  24.1% 22.0%
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