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Accelerate The new Volkswagen strategy

The four key elements of transformation
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HARDWARE PLATFORM TO BE SYNCHRONIZED WITH SOFTWARE

from 2024

FEAIFEAL TR U TN
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ﬂ Volume ramp-up and

internationalization
n Start of Transformation

electro mobility e
il @
PREMIUM NAR \ “/_\

EU CHN

A

* Development and tooling up of electrified *  Scaling up MEB und PPE — Base for volume
platforms MEB and PPE ramp up

* Internationalization of BEVs starting with
compact SUVs

VOLUME

T

Capital Marktes Day 2019

*  Closed cycled start of productions

ﬂ Variety of models and
segment coverage

* Coverage of core markets and segments
*  Fully prepared for Green Deal
*  Connected car fleet
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THE CAR.SOFTWARE ORGANIZATION

Volkswagen develops software in five central areas

Connected Car & Digital Business &
Device Platform Automated Mobility Services
. £ Intelligent Driving Vehicle Motion "
Body & Cockpit & Energy
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OUR VW.OS AND E/E ARCHITECTURE WILL BE EVOLUTIONARY

ONE SOFTWARE STACK FOR
ALL VEHICLE PLATFORMS Rollout on all platfofms
IN THE GROUP

Full Stack

2024 2025+
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