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FIWREE. L0 F. R ED K F, 23 2018-2022 %A CAGR 79.3%
K ZE 2022 FIHA 102.66 1270, L+ to B FlmBELi%/to C Bl IRELE/ e —
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AT T FTRARNGE ZF G E5FFHATS £ 50, 4o KOL AL,
FEFI [ ELEER, FARGE—FFRKREWRT, A ZEAHIRF R R R
K3,
RE—AERRELFEKRATEZR, WBENS) RAEMEFUA: REe—2
2 AL IR SAE A IR R NIRRT, 2018-2022 SF b b SAR 3 4L
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HALB A I G- E -+ T F- b sE MR L, AIIEA BT 2024 3TE: 238 %5
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ZMAZE 202155 A 31 HiEAA A6 92%, 4 RAT sz FiEAT,
ERBELT “WH” BB KAL) 2023-2025 45 225 A58 9 5
#-0.24/2.00/3.96 12T, BAREZLT “WH PR, BAFN 9.55T, BIF
H2t B2 2024-2025 M4 PE % 39x/20x.

RFedtw: 1) R AFL; 2) T EEHA; 3) 5E=F5F4544%
REFH.

EL P LT

K FAE

2022A 2023E 2024E 2025E

TN (F 7 T)
Bl re3g K () 25.6 32.6 25.0 22.9
2R S AR (87 ) 287 24 200 396
Bl re3g K () N/A N/A N/A 97.9
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Outperform SF Intra-city
(09699.HK)

(Initiate) A Fast-growing Third-party Real-time Delivery Leader

June 6, 2023
Consumer Industry

An independent third-party real-time delivery leader with full-scenario coverage:

LIJ(uiYGI,)za(};S SF Express has launched intra-city real-time delivery business since 2016. As of March
Closing Price (HKD) 765 2021, it ranked first in the third-party real-time delivery service platform with a market
Total Shares (100 Mn) 933 share of 11.1%, and was listed on the Hong Kong Stock Exchange on December 14,
Market Cap(HKD/100 Mn) 4 2021. The company's service network covers the four major scenarios of takeaway
Net Assets (RMB/100 Mn) 3047 catering, intra-city retail, near-field e-commerce, and near-field services. The company's
Total Assets (RMB/100 Mn) 4103 TEVEDUE will grow at a CAGR of 79.3% from 2018 to 2022 to 10.266 billion yuan in
BVPS(RMB) 393 2022, of which to B intra-city delivery/to C intra-city delivery / Last mile delivery

Source:Wind. Industrial Securities Research ~ Tevenue was 4.65/1.90/3.68 billion yuan respectively.

Inj:::lyst: Everything is delivered to the home, and the needs are diverse, the third-party
Jingru SONG intra-city delivery merchants have outstanding advantagest: Under the trend of
songjingru@xyzq.com.cn "everything to home" in the new consumption era, the application scenarios are
SFC: BQI321

diversified and growing. China's instant delivery industry will maintain a compound
annual growth rate of 28.0% from 2021 to 2026. In 2026, the market size will reach
US$95.78 billion. With the increasing demand for multi-scenario merchants to create

SAC: S0190520050002

Assistant Analyst:
Yawen CHEN their own business flow, the penetration rate of the third-party instant distribution
chenyawen@xyzq.com.cn industry is expected to increase from 11.9% in 2016 to 20.5% in 2025.

Douyin is expected to bring a growth engine to B-end intra-city distribution: The
company is the largest service provider of Douyin’s food delivery, and at the same time,
relies on its own third-party identity without business flow to integrate with Douyin’s
multi-ecology, such as KOL incubation, etc. Douyin takeaway has high customer unit
price and long-distance. If the pilot cities are further expanded in the future, it is

expected to bring new growth engines to SF Intra-city.

The growth of the last mile delivery business is highly deterministic, diluting the
company’s costs and increasing the income of riders: The last mile delivery service
is embedded in SF Express’s logistics services as a flexible transport capacity. The
CAGR of this business sector’s revenue from 2018 to 2022 is 268.3%, and it is the most
important in SF’s terminal delivery. The penetration rate is about 10-15%, and there is
still room for improvement. This business is growing steadily and with high certainty,

diluting costs and increasing rider income.

Scale effect + optimization of business structure + structural adjustment of rider
pool, profit is expected to be positive in 2024: The company's net loss rate narrowed
from -33.1% in 2018 to -2.8% in 2022. The three major methods are expected to boost
the company's profit margin and achieve breakeven in 2024: 1) Scale effect, the CAGR
of SF intra-city orders from 2018 to 2021 is 141%, compared with competitors, SF
intra-city will benefite from the scale effect bring by the increase in annual order
volume and continue to optimize the order structure, there is room for a 61% reduction
in the cost of a single contract; 2) Optimizing the business structure, the company will

strategically reduce the price-sensitive small and medium-sized B intra-city distribution

B UFIEX Z JE M5 B M EE A
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with no room for profit margin optimization customers; 3) Rider Pool Structural
Adjustment, crowdsourcing rider orders increased from approximately 19% in 2018 to
92% in the five months ended May 31, 2021, saving costs and operating with lighter
assets.

Initial cover with "Outperform" rating: We estimate that the company's adjusted net
profit in 2023-2025 will be -24/200/396 million yuan respectively, we initially cover it
with a "Outperform" rating, with a target price of HKD 9.5, which corresponds to 2024-
FY2025 PE is 39x/20x.

Potential risks: 1) The impact of the headwind environment may continue; 2) The
competition in the industry may be fierce; 3) The cooperation with third-party
platforms may be less than expected.

Key Financial Indicators

FY 2022A 2023E 2024E 2025E
Revenue (Mn/CNY) 10,265 13,608 17,005 20,895
YoY (%) 25.6 32.6 25.0 22.9
N M0 g we
YoY (%) N/A N/A N/A 97.9
Gross Margin (%) 4.0 7.4 8.9 10.7
Net Margin (%) -2.8 -0.2 1.2 1.9
ROE (%) -9.5 -0.8 6.3 11.0
EPS (CNY) -0.31 -0.03 0.21 0.42

Source: Company Disclosure, Industrial Securities Research Institute
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REDA NG . BT RKEGFHBAFLERDAHRNE . REEIRAFRNSE . Zhejiang Kunpeng (BVI) Company Limited.
A R E BA RAZEEERAIRNG . 2REHEBARNE . KV EFIZFIENRERA RS . XL (BVI) INTERNATIONAL
DEVELOPMENT LIMITED. 7,9 73K % HAZ4F LA 8] . RAARATH IR 3] . AT ik A X BT L RA RG]
RFBFFLEDABRAS . AT FARRNE . 4P LEH K LT EEARNE . ARLHA RG] AT BA KA
BERREAA RN MAERER (BVD) ARRNE . FdT b meR T RAA MRN8 B8 ETRTIERA R3] |

AHBREGIHRIEREDA RS IAT RATIEEER (BFR) AR Frd amde KR E A B8] . B RE R
A RG] L FRN M SR A PRANE] . BT EE R B A K AIKAE T A PR E) . AR R A RG] . BT RE R A A TR
NG TR EAARFAEAG . EEBS T ER. Lk (B5) BREEARAG. BEMNE L L RA R .
AR EY KRR R EAA NG REIEF BV A FRAE) . 400568 7k £ AA RG] . Tk T B KFAZREER
FRNE) . AT K ALGR A = Ak S B A FROTAE AN E) o 2ed5 M T AR R AR R R A TRNE] . R R AT A PR3] L i
IR XL T LR A B8] . Higher Key Management Limited. j~ M Z b F R AE ARG . THBEEX TR E
A FRa8) . T 6) AT R WA FRANE) L ifese W s8R R R A PR3] . BRAR TR T LR E I A FRNE) L e ST &
A PG . B TATH R X E R A RG] . 18R E REEA RG] . Tk W ST R XL TERA RS . Shandong
Wonderland Holding Limited. #¥ & (MBS TERER ) RFARNAENE . JHFLREKEDATRNG . BIATIRTE
FEFERAA RG] . FEMNTARTEAOAIRNE . BEZRLEAARNE . BLERER. TRFTA)IIRTEZEL (&
H) A BAE) . BT FERETAERERAA NG .. FAER (F5) ARG . FHRFERET (£0) ARFIEAT.
PRARZTF = WAL TR A PR3] o IR AR A PR3]« 3T R R R ASEMA PR3] T R AL IR AZ AR P 8] o 16 ITImTT &
B ERA RG] . e T R E A PR 8] . T MR T KA A TR d) . Coastal Emerald Limite. L& ik ERAH
MRNE . TRTHAEKIRTERLE (ER) AMRANE ., TROGBEZTEDARNG . REEBARKTERARNE . F5
P X 9 AR A R AT PR E) N W SGR KR E A PR E) . AR AE SR A PR E) L Wi PRI PR ) L B
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AL PR TA . FILBIERUR AN 8] T LA ARE L B AW, AIREFTI0IEARIE ARG N A AR
BHRMWAT T, TR EAEA BB HERIURSE, ERFNY, AN TLEEHRBEMRTH. EILAMENR—5
R RN E) FARIEARIRS FT 12 ERBFAERIKRE. BB, KNS RIREFTE1E LT ERL B8 4095 FHCE 2
FRHF G ] AT A EL G AT AL

MedE B ATHLEE, AR dAT3] 60 A T B R E AT R I, iH4R0) WA DK TR A B B BIRGTRT. BAR
RS TRAE, AEATH T IRAIFAF I, 4T F AT @3B0 T 46 RN T 48 2 691RIK. 1EFTRIZ A BT 22 3
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