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> BEBEANERK, RBATHFBEIHED (1980-2000FY)

FEX—WrE B R R AT A ML A e B, 8 KET

Ja .k, Bt Z AT AR (1982 F, REBH Fd) i

ANAF] (1994 5, EMRE) Fil, BE BN SER, FRAE

B AR —3h R T 3 b RFEMER KOS, -, 58

T AT IR R R T E, 8] k5 RIL Gk K&, Bk 2000

WA, NGB P RIS E 160 B A, 48T 1984 4 CAGR iA 28.22%,
AHAE BK 630 1C B 7L, 484X 1986 F CAGR i% 5.96%.

> KB, AL mRHAREH+RE G, KEFE(2001-2015FY )

NG N BEIRE, BB LGP, R AU A
BEREFE SN, WOSeImAER, 12272k AiE RS F AFERE,
¥R RHL 2001 695 5.

1) 2001-2010FY: B RZFHFLKE, KA LB ERKREG, &
N MRIE AR X — I E 4 TR, ARRLUE WL F 3 AR KN,
NG B FMAIG R AIANT KAUKIZ R K] (-7%~+9%) . etk
P B R SRR RS, 23] 4 R R S ) R, 45
KR RP A e, HALF BRI ERESE S, Ktk TR K
X, 2004-2010FY A 432k 6.95%; R Fiidk: THMAE RIS Y
5, EABHERER S, IAASFTFIRE, AR RE R, H
o] = endE M, FIANAERATAITH B, KKGW AL T, 7
FALE) 2 S fo i 2 FBRAREEFS, 12 2007FY M B KT 390048 BAE 45
IMBFGY B, WA FERA PR T ETHRAIFLE TAT, WREEN+
.

2) 2011-2015FY: B AKMEE, BRI HE S t—F T47, K
FAHERA S —FEHE R, MARETHIAE ARG KL, 4)
WANFBEE )T —KE I, [tk drdk: R EH, FLmEAFEES,
Wi FIEARM S ARG B AAE, BERER, TRFLAT], B
B B RAIN R 5 o, JEFT E SR t93ES) T, 2013FY FFdbibtesn
BN IE; R Sedr 3k MEIEERL, &R RERIEER
FhEA T, —7 @ 30-50 F AR AatRiEs, B —75@ 50 FA Lk
ABEMET “Good Aging” &M Anfd £ 5] = &b,

> FREBRAGE E &, BTRAESEEK (2016FY-2024FY )

B AR EALF S A0k, BN H TR E AR, a8 IME FFC
B GETE Bk B AL s il B &3 09 R u, —F @y A s fe = S IE[E
HRESMyFEFR, H—F @Y mBHEAAR. RBHEEANKH ) &
ik e iR Ak, 8T = 40P Bt R 48 F AL B A ANB I vV AL
F3E, 1) tedud e Fobtat 87, LAt KSR E,
M % SRR FEE, IRFe Z - RA B8 E K, BINBNSIRHE AT,
et s b SN BAE R 23K, 2) RERKRE S IME FFC A H,
Py RARBIEE KE S, B2BAAE, ¥ ESLERLK, F1AHA
P, At AR Personal One, RESE S mER P, £8 KE AT
ERAT, et SRS EAGE, BEBREFHREEANT
, 2023FY SEILESN L 0N 43.46 12 8 STIKN, 7 % CAGR17.69%.
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AT L FANCL 23] %— %, §AETHRIENG XEL, 60 AHKRTFZ, &
WG ZI o] Heik k. SR, EHRE. BIMNEEF AR, KA
A IRFNE) R L,

> HAEMBESEFE—AFA, FANCL Zi#f?

FANCL & —R 3 B F 2 KRG B Ak, L6 a4 b L5 E 1k
tesuitdy, ELBAKRTH YT I TR H—F @, @LEN R ik
o ERMERFTE, BRALIEN, ERN B EZEH %K WA 5 MR
HRIS AR, Ak 2023FY, 5] EIEIK 103595128 T, 9 F CAGR2.75%,
#F)18 49.70 12 8 7T, 9 % CAGR15.65%, 3+ 2 kA, Atk dutidk 2 IIN 574.48
1B 7, 94 CAGR2.13%, TTHKIRAR 50%, LI LALAE 103%, &THhirhE
SR I 398.71 12 B 7L, 9 4 CAGRS5.14%, HiEFAuigkahae, FIE L
AR & 8.6%. HBEKASYE, FANCL Bk AthiE T g d &E 1.4%/2.8%, HL
% 7/5.

> LHOLRZRF-ANAAXGEM, HFR, BAZFERAAEREETHRELT?

HAR 90 FREINKFG = +F, GDP ik, AHIN T L. HFTRHENK
MeBOEREZ RERNE, Ry TRMARH €, BAET idekE, £
T AR R RERE, 2 HRABBERI . Gzt i, 8Kk
HRE R EY R, SRR AT HE R, BB SURILT i K,
SERBHA . EAeFmE RIGK, BARMELT G ERE LM T HERE, =+
FREZM: HREK - T INMEL LR - MRS T HY A= KIE, #2015 5F
FFC ZF TG, THMAERFGT 5+,

> BAVAH L2 ZHFRK FANCL?

FANCL /£ B AR —ASE2mAHahegdl, LR ARy, 2nid3E, 4
BETHARETZHFEERE, (EFRENL, R THIREI G, 1208 LA H
LN T AFe R L G RA, T A 2 R0+ BA BRI ALY,
RAVAAAE AR IOR B B A 8] 6 IR T A Fe BARAT R, KT — N8 R, 4
ARG EFRRATT sk, & XATI A4 BAT b —» N 8) 3~ m 5T 9 9 AT XA 4938 45
T o
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B & 1: FANCL44 5% B¢ —%

2011 52, 4 B FFEFA

i 4 5% #3445 Jh 4
[€E T Fanc | #544-F Jj ¥ v e
GLE LK @ B, BA ;“ i ‘%ff"f? &
4 15 gl o A e A dreh, DA EE
i A T;g(;il;;;gh*ﬂ. 199145, “FRAFa" 7 20012010 20115
i, BARZHF e 4 PERTS 20159, H A% fﬁfiz fE b 2
19945 FANC 2001, H AGDPik#|4 971z . 2010 Nothing but Beauty. o (FFC) , AldcfRsd
i -, B RGDPiA 55 T6F 1L £ L. 1349, AAR-—KA S, A E 6 KR
19804, 1 AGDP #1. 277 104 ., . B RGDPAZIS 767 L 20134, Ak L 20165, ddi)TEE A ADEKR
@ 3 19955 2001 , AR di g B b Calolimity 4 4o
HEERE ., 19905, H AGDPAH 995 2001-2006 alolimi %
39T E A Fanc| House. Twintose. HTC Collagen® 20134 A 247 S5 EFANCL | 20179F, RRRRERAE A 3] 164,
1996, ik #&#Fancl 20024, 45 % i/ BOSC| A ¥ Health-Science,/ ¥ #f 20174, HFEEREHI
S0000
House —5 /& 2004, #EAPETHFL “LifE" RS, &) &7+ B FANCL &
19974, Fit£BEF4A G 2005, dat B Rl R AR, 4] 20139 ZFanc| &%, H 4
= g . i e e B B g e = 2 " b SR
1981, FANCLA &) 5. Fancl International KA B @ TR H —FB0P BRI 20145, HAPE At 20175

19994, FANCLZE it f 475k, SR, ik F ok 4 A4 I L 2

, FANCL¥F 4z ‘
B b, 2006-20084, ik, % 5H HFENATTY 242 AFANCLIL k&b, | 20199, LBtMIIEAR X A4tE

foEvanteda %, #]i&Mild Cleasing 0il | {#Mkdk A 244 3] AT A AR AR
2007, FRE—FriP Aty H4& FANCL Health Science. | 20204, i th i &4k Ao fiL iR
000 SHALT I, S0 RS At = St pafhio THRARE, Sk | G LPersonal One.
FAr, IR KGR BT & . g
2 6 = bk, & 2021F, BOSCIA# A .,
PRl 009-5F, A 69 = 5F o £ A F 1 P
1994-2000 134> A AR A 2011-2015 20224, BRANCHICE A [,
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A RR: NENE, BABIEZHR T

1 FREFNE R, RATHFEHZDL (1980-2000FY )

AV 1982-2000 FAF A #F 7 8) 5 —ANBF 18] 8, X —FrBR &) il id £ 1L
TR AR (1982 4 ) FBHRANAA (1994 ) Fill, BB CIER,
FRMIA e B AE—E A BRI T 9 ¥ RAFE MR KL

1.1 AEHBEREEE, QIAHEANPKEHBME (1980-1993FY)

FIRTHIFR, QPR IHA =R, 1978 FIF4, B RMEL HI Ak
T IAF) 5| AT 6 HIEBCR IR, N E) A AR R LR T B X —F AR, vAHR I
AR At 5t A TF st XK 2 T 37, FEF 1982 S ek e 4l ) “ R iRAm A 4L ke S
A, Hd SmL D IIBHVARK N F — Rk s B ERR , T
R EA 1.

FRARARAD ORI A, HRELREP BHSHE, & T Fihb
JER|, NG EEARTEEAH 1 B, b TR B iR R AN S, NG it 2
EHITEAE, SRR E AT A (GF: MRICEE h B A EE
X—REZETAN, 53K HANEHLERTAMAAS THR) . BN A
1998 31N 24 DI UGBS RGE, 1991 FHARNH ), H—FHRACHE
SRR AAT R AR A . AW RN RA R, 8] A B EAREA T B,
SiE AEABEAT B

PAMRA B4R KA, fancl Sff BB A BRBM B RTHBRKEEF . 1984 F
“Espoir” 4]F], N8 45d i &SR (R ERA MY ), 6wl T HEE R
JE RN G A, JFHBERE L FRAEE, PIRK BB AR A it
Bk, E 1984 NG F P Rt 30,000 %, 1983-1985 F[8) 5] 45 £ HA4E, 3

wAz L ZIME 5 4L B ARE R T 49 & A
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B REARMEZ T HT, BN EREFLEMMEL AL, RARLEH
TS FATHB LR BE GG St b, f2E) £ AR R .

Wtk B E S M4BT, 2R RREE. S fancl 241, £H
R RARE, 8]0 H A e) ATTENIR Si% (1989 4 ) , 4 &M &R &
., FIETT 1993 §4] 2 BELMEIL A fith, #t—F T &£ P RifEME, N3]0
ARG ZREM, BERFERBK, FIBARE TR,

RENGE ERWK T RHE . SHNERIEERATL N = Tte, BAE N
%, 1986 SFE/ 8 MNFF- P42 K, 2] 1993 S5 M%) 280128 .

B % 2: Fancl % —& 5ml =& B £ 3: S ATTENIR &3 = 5

AR R IR AN, SAGIERFRT AT

A& 4: 1987-2000 5 B Rbte i W G AARE

ALK ES (FFEL) ——YOY
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HAERR: BAREFZHTLE, RABIESFR AT

1.2 BHAT B, RN R AT, PMEERK B4 b R4 AR B (1994-2000FY )

ZmBl, BRES LHFSEK, MARRERRBERESF XH. BAH
1970 AN Z it A, ZEMLFZERFIn G, 1990 4 75 ¥ Bk E¥ A bzt
5%, 2EESFIE L GDP ¢ AEA RIGE] 5% KT, BREFIEEAEK, B
ARBH A BAE B RAE S0 6912 L 8 Y M R R 69 K &, FET 1991 iR 5 T A ARG R
o H 5 (LB B AFAT TR ), 7T A AR Ik 9 KR 69 A48 R 4R 7 ), I JE s A
BR AL se o fE,  H RARAE 5 T SR XA 5% 4000 12 B AKF.

A& S: 1970 5 B RN Z AL Bk 6: 1994 5 B KAEYF X /GDP &itf 5%

wEEL LA 6 i g AR K T 00 5 9
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0% IIIIII III e I,
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BTAISY n15-64Y w64y ilb — e E R L5 A SR A
HIERF: B ARG R, ABIERAHLAT ¥ 3K IR: CEICDATA, £38iEAHFRHT
B & 7: 1987-2000 B KM ER BMALFHRE K
AR ST ALE (/28 ) —_—YOY
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éﬁi*&;‘\/ﬁ’ H i\fl%)%"ﬂ% (R 2, E)’(ré:» iﬁ?r‘?ﬂﬁi‘ﬂ% 2
BFBARE, IAXFEH_TF, HFERGEL, 2FER, BIEMN
FBHNRME S RE., 90 FRM A REFOAKE, B AZFE B IMRIG R £
ERGHEMNE, HEHOTIXERPEIAFIAEZR TR, S0 RATH EREHH
SPAEEH, A SDIRE ARG NI L 28 K S ML RS, & T 55
BAMAEARRAT 5 B R 69 S obE, 3 RIE Sk Stk iR K, oAy H =3 KA,
JE 4t —F el ok (1999 45 ) o it (2000 4F) =&, #t—F 7 S EMEHR A,
A& 8 HAZFRKRKEE A GDP F4T B&9: Fancl #EHMRERBEZXK, FiH 28
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HAERR: ifind, HARIESFR T AR a8 DE, ERRIERFTR AT

Rk, LENERNE R KRAH, WP RKEITH. Fancl vARF
REAE, AR—FYRRERE, N8 T 1995 FEBAHBRNFRTE—RAETER
4 % FANCL HOUSE, F B JF44 48 7-11 124 /5 vA 54k 75 XAK & & FRANLAL, 1996 4
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B % 10: FANCL A%

YT B, B BG4 R MAIFATE. MARIF BT, 1996 4+ EE
# FANCLHOUSE1 55 ik, & hARABHE—F, 1997 F£EH T8 R,
S IRAHR By A IUAE B2

Wtk R B IR F ERA K, REFRE, MEFIHTHR, PRipms, i T
B K saAr i, o8] Rt R B K, REZ LA 10ml, FHFH—K “Mild
Cleasing Oil” . “FDR” . “JINNOUS” % 2 7|4k, H/5 5/ 8) K abihd ik,
MR S-3% ki, 5] B AR R IR S Ao ds e BE R IRS, RERSE—F iR
AR F R AR, MR TE, i THERE ZINAIRSIRE T ETHRA
T, AR B ARBKKEG AT A H, A8 LR THE= Rk,

X—WB, 8T %L, WORERPRERE, NE LS FRNZHELE,
Aok 2000 M4, 2NE) KPR E 160 A, ABST 1984 4 CAGR A 28.22%, 4
£k 630 12 B 7L, 484X 1986 4 CAGR ik 5.96%.
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NEEZ M GRERKE, EAR| G FAEY, REKGRBAEK, 225k
FLE B ABF AR, HARE 2001 F49 5.5, EX—BE, N8 % RH)E K%
AR, QIER CCHRIFd ZFF H3t R (AHEE) , AFRNIGRTA ] B

HATE mIFIR

2.1 FRRB BN RITH, A& RBRE (2001-2010FY )

ZFEEKE, FREZILEBTRREE, SO LEX —MEHE L
M., BAHANKREYG Z+FF W, X—HE A AR GDP 3gik RA T L Bk

N3G KRBT 1%, B2 k4RI T4, 42 2008-2009 -5 A 34k A E 0 B I

K@ T4, BARZFERELRT. DAMHRE, 2000 F/5 B ALK T R Rt
AR, T HPAEHE L 15000 12 B T, ARAESHT A 2001 £ & FAGER 5
FE (TAATHEZTRRSOES) &, SE—FRndHRe B, &% 2001-2005
FRAE ST PR Sk EAT, 23N 2006 F/5, FAR S H AL IRE R

55, WRMESe T HEA .

B & 13: 2000-2011 5 B K GDP BAY T X Belk \IEi& K 1%L T

w3 . G S s 0

8h

3%
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ww i o /GDP H AGDPHEiE e R A AL R AT BN R
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HF 2002FY BN Z 38 & 2 WAFTAFTF 38 NGC #= FANCL Hatsuga, AFiE 3%

kA, MR AR KA F LA E 49 se Fe iR A Se b3k &l T, 2001FY 2
8 A E TARE] 60% X 1], # A FHBAMLLR ., HEsfRRIFTEA, 238
T A CC H R A —4 = F 9 Bt X,

M BAE: AU S MAE G S PN LA 2K 6) S AR5 & 45 T, FANCL SQUARE
Tk, #—F IR s 4 iR

REAEK: F—WmBRTRE, BB FAKERE, F=844CH
18 A d K.

Faeikit: EE E L, BT RATHA) & E A, AFE X R E 3%.

u

JE B ARG RN A, Wit R TR R RAL RS XA AT,

WRERE: RACLRLGEH, Itk fofifd s XS, JHR4E 3R R
REIFg, PAELSIITIAR, FIMATIEMSTI N ERP A%, &ILF & HBLE

2233 N3] Z A BCFEAEAL, 2010FY &) IV 995.36 12 B 7T, 9 4 CAGR4.77%,
ST R R A T £, HH)EI 2005FY 49 1.9%% 5 E 2010FY4.3%, EILMFEHE

.
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B % 36: Best Absorption for maximum effect

Ensure the Ensure the Enhance
"absorption” "accumulation” "efficacy”
of hard-to-absorb of easy-to-lose by balanced
ingredients ingredients formulation
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FLEBEATL, 1) 30-50 H AR AR 2) 50 F U EAZRS “Good
Aging” FHH AR T
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Koshirax Calorie Limit for the Enkin (Lutein & Blueberry)  Ukon Kakumei

BRI NN, HARERHG P

2) 50 A LA RAAERN+EALYRE, “Good Aging” A7 F&::EHF. 50
F A L ABH BGR MBI R LA ER . AT A 45%, 8] B 2000s 12 TF 44 40 5%
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B % 38: 5 KENKOIN &4 7 X,

Doctor suggests optimal supplements to patients

(1) Collaboration with the KENKOIN MEDICAL CORPORATION

—technology, research ability, peace of mind, credibility— customers [
KENKOIN MEDICAL CORPORATION FANCL HEALTH SCIENCE v
Japan's first preventive medicine specialist clinic | ) E Sugpm
o L . ! , MEDICAL KENKOIN MEDICAL CORPORATION  TOr |
® Provision of general medical services ® Joint R&:D of physicians decide/advise 2 e
W Supervision of clinical trials supplements i
® Training of health counselors é' |®m Sales of medical

® Provision of information about [ supplements
- g Health counselors sell optimal
preventive medicine FANGL supplements
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Kirin FANCL
" Leveraging both “brands”
Rseoratioof and “technologies,” develoy
“Brands” and Health Science Complemet Beauty & Health i ges. P
« et products with new
Technologies
concepts
Product Product High—functio.ning aminq acid Development of
development S hoctionsl byl Unique materials which are supplements for healthy
development T ¢ ({immune system, brain Complemer AR i S
2 utilizing unique S o i scientifically backed up lifestyles, anti-aging
synergies i S :
materials environment, etc.) skincare products, etc.
Joint- * Co-development in areas such as “lifestyle-related diseases,” “brain function,” “frailty,”
development “physical therapy,” “immune system” and “intestinal environment”
of products = Co-development of cosmetic products utilizing yeast and fermentation technology
and business *» Co-development of new business model
* Online and catalogue mutual customer referrals
Channel and [ e 4 oo
i utilization of » Utilization of both companies’ unigue channels
! = business (FANCL: direct stores, Kirin: vending machines, home delivery)
synergies platforms * Collaborative production and logistics
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. ; > g
High price range High functionality i
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on quality [ 4
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Direction of the health food business

3 Personal ONE
@ Individual Support
Personalized offerings that -
address individual health needs .

(D Strengthen Existing Businesses
Strengthen and promote star products
using the Foods with Functional
Claims system

deeg

(@ Acquire Trial Users
New food and beverage
products made
through collaboration with other
major food companies

_%.;g:: Wide
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