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MREBNEZOWSE I THTEREA, XMHE 2025 BERNIRS SRS WSS .
XL, FEH RAE IR 365 RImAAHESE PBP 3817, &8 JIE®LE Office 365
BiR. DI Eh+Z&4e (EMS). Power BIERAPITIELLE Windows @ ARZ= BN

BORER DR G FY25Q1 #igs|W~: PBP EBiIfITEW A 277.5-280.5 12375, IC &
IIFTEWN 238-241 12378, MPC &8It B 122.5-126.5 12355 .

HERIES Azure 1B, Al BIKEIRA. FTRIFRER 365 AL A WA KLAR BRMFE &
(HNPRREBIREUNA ) IBRKEHT T BEFFE.
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R AI BT 11%, TIZATH 8%,

HAVAS, OREBAEMRA WS MBS EIRSK OB Azure HEIEIRE I —2 .

1: RSSO SRR

Productivity and Business Processes

Office products and cloud services

Dynamics products and cloud services

Linkedin

Intelligent Cloud

Server products and cloud services

Enterprise and partner services

More Personal Computing

Search and news advertising

FY25 Segment structure

Productivity and Business Processes

H : Office 365 Commercial
Office 365 C + Microsoft 365 P ks
s ol Microsoft 365 Commercial e (EEEEEEE o Hpanumer
products and cloud  Ssssssssssssssssrsarrsrarnsanans products Windows Commerdal doud
services. [ doudservices = Iiiiicessscesssesssesssscssssssnscsessssenssssnssanal
Office Commerciel produicts Microsoh 365 Office Commercial products
products Windows Commercial products
Microsoft 365 Consumer cloud
Office Consumer products and cloud services SNCHISILDES Contimex praviactt sl
Office Consumer products
Dynamics 365 Dynamics 365
Dynamics products and cloud services
Dynamics products Dynamics products
Linkedin
Intefligent Cloud
s s Azure consumption
and other loud  3%1TTRRtEeseRse s s s s s nnsnnney e
+ EMS & Power BI per-user
services b it sipdnd pdbvaundl Server products snd cloud services cloud services o
Other cloud services servic
Server products Server products
Enterprise and partner services
More Personal Computing
Windows OEM
Windows Commercial  + Windows C cloud ‘ Windows OEM and Devices
products and cloud ~ Seesessssesesrasessasaensraans
services Windows Commercial products Windows and Devices
Windows other Windows other
Search and news advertising
Xbox content and services Xbox content and services
Gaming

Xbox hardware

Xbox hardware
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Investor Metrics
Microsoft 365 Commercial cloud revenue growth (y/y) '
Azure and other cloud services revenue growth (y/y) ' %!
Al services point contribution to Azure
Windows OEM and Devices revenue growth (y/y) *
Search and news advertising revenue (ex TAC) growth (y/y) *

Quarterly growth rates include non-GAAP CC growth (GAAP % / CC %)

FY24 As reported FY24 Restated
Y24 Qi FY24 Q2 FY24 Q3 FY24 Q4 FY24 Q1 FY24 Q2 FY24Q3 FY24 Q4 FY24
Not previously reported 20%/19%  20%/18% 17% 15%/16% 18%
29% / 28% 30% / 28% % 29% / 30% 30% 31%/ 30% 33%/31% 35% 34% / 35% 33%
3pts bpts 7pts 8pts 6pts Spts 9pts 10pts 11pts Spts
Not previously reported (5% 4% 2% (1)% /0% 0%
10% / 9% 8% /7% 12% 19% 12% 8% /7% 6% /4% 8% 15% / 16% 9%
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provided on July 30, 2024 Updated outlook

* Decrease to revenue growth at the total company and all individual segment levels of less than 1 point
Foreign currency impact * No change
* Decrease to COGS growth of less than 1 point and no meaningful impact to Opex growth

Productivity and Business Processes * Revenue of $20.3 to $20.6 billion * Revenue of $27.75 to $28.05 billion
Intelligent Cloud * Revenue of $28.6 to $28.9 billion * Revenue of $23.80 to $24.10 billion
More Personal Computing * Revenue of $14.9 to $15.3 billion * Revenue of $12.25 to $12.65 billion
* COGS of $19.95 to $20.15 billion including approximately $0.7 billion of purchase accounting adjustments,
Cost of revenue as well as integration and transaction-related costs from the Activision acquisition No change
. Elpenses of $15.2 to $15.3 billion including approximately $0.2 billion of purchase accounting -
Operating expenses , as well as integ and transaction-related costs from the Activision acquisition No change
Other income and expense * Expected to be roughly $(650) million * No change
Effective tax rate * Approximately 19% * No change
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FAIM 10K BORIREEIRRE : R T s8R E L FZUiE 900 1232 7THY Capex+Leases
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£ FY2024, REREENSREIAR 354 {23270, HLLEFIEK 219 (25T, XN E2HBE
HIEP ORI ISR, BEMRME leases B1HAZ 61 123575, MAMERXITF FY25 25
SHEAMEXAT 1632 2555w, XEHBAOKEPONFIERR. BRIEFERTFEHES
IR RFFERY operating 1 financial leases & B2 86 123E75H1 1084 (25T, TXEE
R, X RN EF U ZE 77 F 344 123E 70 X AR FHEBIFALI 7 FY 25-30 R 4EFFIA o
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4. SE—BERABRORER Capex IGiE (B£4I: BHET)

10234 2Q23A 1Q24A 4Q24A  1Q25E  2Q25E  3Q25E  4Q2SE  1Q26E CY25E FY24

MSFT (R {Flease) 6.283 6274  6E07  B943 8817 9735 10952 13873 14440 14398 14497 15214 15183 15587 53663 60482 44477 58550
MSFT  (fFlease) 6,600 6800 7BOD 10700 11200 11500 14000 19,000 21440 21398 21487 22214 22183 22587 75838 88482 55700 86,550
MSFT Capex DIff (lease included - leases excluded) a7 526 1193 1757 1283 1765 3048 5127 7000 7000 7,000 7000 7000 70000 22175 28000 11223 28,000
MSFT Financial Lease obligations. 611 598 1044 a75 1704 1796 3421 4662 11,583

MS CESi3:0d WESNR (FEATHREPC) 10,500 19700 21800 34400 75100 85100 87800 108,400
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Open Al B BRI SRIES : FAAN, OpenAl AHER Azure T REKRERER, &
IR Azure SRR Al BEIROSRIR . KIEBIAHHAUIRITIMR#E OpenAl Azure Services B
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FY2025H2 £8 FriFiE . BERT, ERIEEM Oracle EHMISK SR SHEIREROER. B
iTAA, XSEBHRERRKNES, BEBSKRANIGES E2EZIFRIE, mxXfHAX T
Capex HERFEEFHIE+H O B, 2o H FEMIRIERE, OpenAl TEIRHIR SAHAIZ
EB7 Rate limitse FATAN, XocMH Bal GPT BERS HIMEARRK . BMMITHEED
RIS R A TN o

Microsoft 365 Copilot £Z5%& T Microsoft 365. Microsoft Graph S BIRENL EHELA K Al K FB,
HEHEELTH. BRSETHF Copilot UIEBARRMBRHOIER. HEADEEIENA. 1B
BE®GRINEENIR, EMIEICS AR IFER Copilot GPT %,

Office 365 copilot: AAZTEHHE XIEZE, Microsoft 365 Copilot EHERN Office 365 FE Ik
ARPU ( BAEPFHKAN) BKHOERZ —. EANKEEE2MX T, BHRBER
FRSZIIRY R/NR I HIX LeaR s E =R, FrLAFRAITIA 9 Copilot BIRZIE JI{XAEXILL E5 7N, BE
EAZFEN— N EEENER.
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