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Double-digit growth in electrical appliance

categories and expanded business scenarios
4QFY24 result review. JD reported 4QFY24 revenue of Rmb347.0bn (+13.4% YoY,

vs. our forecast of Rmb333.6bn), of which service revenue reached Rmb66.0bn
(+10.8% YoY). Non-GAAP net profit stood at Rmb11.3bn (+34.2% YoY), exceeding

our expectation of Rmb9.5bn.

Trade-in policy and ecosystem investments drove double-digit growth in
electrical appliances and superstore category; 3P business grew rapidly. In
4QFY24, JD Retail achieved revenue growth of 14.7% YoY to Rmb307.1bn. The
platform further strengthened user experience and supply chain advantages,
reinforcing consumers’ brand recognition. The number of quarterly active users
and purchase frequency maintained double-digit growth for four consecutive
quarters. With the effective government subsidies that stimulated home appliance
demand, revenue from electrical appliance categories increased 15.8% YoY
(+13.1ppts QoQ) to Rmb174.1bn. In 2025, the trade-in policy has been extended to
more categories. According to the Ministry of Commerce, by 19 February, more
than 26.71m people have applied for government subsidies on three categories of
digital products: mobile phones, tablets, and smartwatches (or smart bands). This
reinforces our confidence in JD' s continued growth in electrical appliance
categories. Meanwhile, the platform has increased investment in apparel,
superstore category and other categories, while optimising its warehouse network.
JD apparel collaborated with c.1,000 brands to launch the “Real 50%-off”

promotion campaign for fashion deals. The superstore category achieved
double-digit YoY growth for four consecutive quarters, maintaining a strong
growth of 11.1% to Rmb106.8bn. We expect JD to continue investing in
high-potential categories such as apparel and beauty, enhancing user appeal and
driving scale expansion in 2025. Additionally, the platform has been fostering a
thriving merchant ecosystem, with the number of third-party merchants
maintaining strong YoY growth in 4Q24, while platform and advertising service
revenue increased 12.7% QoQ.

Improved profitability, Al-driven logistics boosted efficiency, improving JD
Retail and JD Logistics margins. In 4QFY24, JD continued to enhance supply
chain infrastructure, resulting in optimised cost control and operational efficiency.
The Group recorded a blended gross margin of 15.3% (+1.1ppts YoY), and
fulfillment gross margin of 9.5% (+0.9ppt YoY). The operational margin of JD retail
improved 0.7ppt to 3.3%, and that of JD logistics improved 0.7ppt to 3.5%. In 4Q24,

JD continued to increase investment in user engagement, while JD Yanxi Digital
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Humans took the lead in large-scale industrial applications. This advancement
accelerated the deep integration of JD Logistics with Al, big data, and other
intelligent technologies, significantly enhancing supply chain efficiency. As a result,
its non-GAAP net profit reached Rmb11.3bn (+34.2% YoY), with a net margin of 3.3%
(+0.5ppt YoY).

Entering food delivery to synergize with core retail business; share repurchases
to return shareholders. On 11 February, JD Takeout launched a recruitment
campaign for "Quality dine-in restaurant merchants” , offering a full-year
commission waiver for merchants who join before 1 May 2025. In addition, starting
1 March, JD Takeout will gradually provide social security and housing fund
contributions for its full-time delivery riders, marking its official entry into the
takeout dining market. We believe that food delivery, as a high-frequency service,
will further complement JD’ s on-demand retail ecosystem, which will synergize
with its core businesses to enhance the overall platform experience. At the same
time, it enhances efforts to expand consumption scenarios, strengthening user
engagement and activity levels. We expect the platform to steadily invest in
supporting quality merchants, enriching high-quality supply, building brand
recognition, and solidifying long-term growth drivers. In 2024, the company
repurchased c¢.255m Class A ordinary shares for a total of US$3.6bn, equivalent to

¢.8.1% of its overseas ordinary shares as of 31 December 2023.

Maintain BUY. The company maintains a solid supply chain barrier by
continuously improving user experience and reinforcing brand recognition. We
expect the expansion of the trade-in policy and sustained investment in the
merchant ecosystem to catalyze demand for electrical appliance categories.
Meanwhile, the investment in apparel and superstore categories and accelerated
on-demand retail will release new growth momentum and drive sustainable
growth in the core retail business. We raise our adjusted net profit forecasts from
Rmb46.0bn to Rmb51.6bn in FY25E, from Rmb46.2bn to Rmb55.3bn in FY26E, and
introduce a FY27E forecast of Rmb58.0bn. We maintain our BUY rating.

Risks. Constant weakness in consumer demand; intensified competition;

slower-than-expected development of new businesses.
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BN 1,084,662 1,158,819 1,247,550 1,310,176 1,357,656
1573 -924,958 -974,951 -1,073,567  -1,124,248  -1,162,617
BFlE 159,704 183,868 173,983 185,928 195,039
Hith:5Em 7,496 13,371 10,730 12,942 12,348
[BE9Z -64,558 -70,426 -67,037 -70,095 -69,273
B! -130,794 -144,298 -131,512 -139,665 -145,482
42i/%2 EBITDA 42,452 51,584 57,057 60,421 62,925
Z{FEL EBIT 28,131 34,420 36,868 43,137 49,273
B2 -2,881 -2,896 -2,000 -2,000 -2,299
HETFiiE/ SR 31,650 51,538 51,227 56,405 59,848
RSl /2 -8,393 -6,878 -7,096 -9,460 -10,773
HBDEIRRIE SR -910 3,301 4,125 4,130 3,852
SR A A R AR AR o R 0 0 0 0 0
R BRI/ SR 24,167 41,359 40,006 42,815 45,223
Non-GAAP 37l 35,200 47,827 51,614 55,319 58,000
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ANTDRETELARRIESERAT, AN TRTEIESREEEZERSRE, BUBIESRE SIS, KAATRETMEE
FEFTER TSR AR SIREAERN, IRARE e R B X EARMR IR IRITIRS . AN BEABSEENKES
HMEITIREN S, ZFEEd compliance@swsresearch.com REVE X FEARIEHER www.swsresearch.com {SEIFE
BEEAMNARERER. FRTHRE G XIS EINE.
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IESAREITR :

LUREHER 6 MAR, IBSENTHiZEEEHRKEIE IR E, EXNT:

SEN (Buy) : EXgETFTIARI 20% LA L

#3% (Outperform) ;. AR TFHIERM 5% ~ 20%;

Tt (Neutral) . HEXITIARIE - 5% ~ + 5% ZIAKEN;

5 (Underperform) : EXSETF AR 5% LT,

T A BT -

LURERE 6 MAR, T T HinEEEERIKEMIEIiRE, EXNT:

&lr (Overweight) L ATEMEATIARIN;

ttt (Neutral) T SRR ERRE R,

&% (Underweight) » AT SSTEATIARIN.
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&5, BRI BAMRSER, TRKSEREITRKAEEE. BRIROEERB TSR, MREIFHAIN
TS REXE, ATLIARIAHEERZRE.

FRERBAIEIEEE : PR 300 188K
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KNREH EEHRRAEIESMRFBIRAT (RETHAGRIESERAT, LITNER "AQE" ) EFEARENERNL (58,
R, BB K, (UHANENER (BESIBINEIMIEIREEESSEEMNER) . A TS ERAKEIERR
EMREINER. ERFNHANRIABXEAREVEERT. BEESFSRAEHRUANEELE, FUAAT
http://www.swsresearch.com RULTIERTEIRENIE, ANEHESZFINELLEIAE.,

FRERETELTERES, BANINMRDZHEENESMY. EMtaEY. AMREFMENER. T, BEIURENRE
HEEFIESE A, HIEEASHNAHESRMTIESaEMIS SRS, ARSRENER. BEUAENNRRAATTF
EHEAREZEFIET, MMREFFHEANESESIREFIINE. NMERIEEBATESKE. TEARNE, A T0RHSAIRS
FrEEsl, BAMENA—EO9RE.

BN EEEEIA N T R e AR S E MR P5E, AR S A EHIEERRIIE—RE. BERMNEF/FHR
BREHBITRIBRENIE. AAFRBIHRER, AR SHIZFLUEHAR R S ISR KGR D IBIESRERE, (TaEf
RS FIESR AN B E SIS ERABEe O LREII AT, MREFIIENRENIRSTRENES TN BIZR, 714
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RHAERIHHIARIGEEN. EEHAER T, AAEARIHEAAEFERRIRSPINFIASETS I BEEH TR REHIEE. T
HENK, RAEEE, EARENBERAERATNER, NMERTRRSEHFHIIRERERH AR S ER T ERRTEIEIH
ST,
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