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Revenue growth hits a 3-year high, with rising

synergy from food delivery business

FY1Q25 result review. JD reported FY1Q25 revenue of Rmb301.1bn (+15.8% YoY, vs.
our forecast of Rmb289.4bn), marking the highest quarterly growth in three years.
Particularly, service income amounted to Rmb58.8bn (+14.0% YoY). The Non-Gaap net

profit stood at Rmb12.8bn (+43.4% YoY), exceeding our expectation of Rmb9.9bn.

Wider subsidy coverage drives growth in electrical/digital sectors, with strong
growth in daily necessities and active platform users. As reported in the company’s
announcement and JD Blackboard, JD Retail’s revenue increased by 16.3% YoY to
Rmb263.8bn in FY1Q25. The platform’s continuous optimization of supply chain
capabilities and user experience has boosted the quarterly active user growth to over 20%
YoY, marking the sixth consecutive quarter of double-digit growth. In FY1Q25, national
subsidies were further expanded to three digital product categories. The platform
deepened strategic cooperation with digital brands such as Xiaomi, jointly driving a 17.1%
YoY growth in revenue from electrical and digital categories to Rmb144.3bn (+1.3ppts
QoQ) . According to the Ministry of Commerce, by 24 April, national new mobile phone
and digital product purchases hit 36.61m units, with 47.47m units traded in 12 appliance
categories, generating sales over Rmb720bn. JD’s electrical and digital sales are
expected to keep growing rapidly. The platform has bolstered investment in apparel and
supermarkets, actively shifting from export to domestic sales amid tariff fluctuations. The
supermarket category has seen five straight quarters of double-digit growth. In FY1Q25,
daily necessities revenue rose 14.9% YoY to Rmb9.8bn. The platform is also expanding
into new markets like Hong Kong, London, Cambodia, and Australia with a “zero
commission and no annual fee” policy. We remain optimistic about JD’s high retail growth.
Its ecosystem strengthened in FY1Q25, with third-party transactions and orders both up

double-digit YoY, and platform and advertising revenue growth accelerating to 15.7%

QoQ.

Profitability improves as intelligent agents boost cost reduction and efficiency,
with a steady rise in JD Retail's operating margin. As reported in the company's
announcement and JD Blackboard, in FY1Q25, the company continued to optimize
operational efficiency by leveraging its robust supply chain infrastructure. The group
achieved a gross margin of 15.9% (+0.6ppts YoY), and a fulfilment gross margin of 9.3%
(+0.5ppts YoY) . Specifically, JD Retail’s operating margin increased by 0.8ppts YoY to
4.9%, while JD Logistics’ operating margin decreased by 0.2ppts YoY to 0.3%. In
1QFY25, JD continued to invest heavily in user ecosystem and internal employee
development. The developed intelligent agents empowered five major scenarios,

including office work and marketing, and provided JD Logistics with a one-stop solution,
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jointly driving the company's digital transformation, cost reduction and efficiency
enhancement. Amid these comprehensive efforts, the Non-GAAP net profit reached
Rmb12.8bn (+43.4% YoY) , with the net margin increasing by 0.8ppt to 4.2%.

Significant progress in the food delivery business, and the share buyback plan
progresses as scheduled. As reported in the company's announcement and official
Wechat account, since the official launch of JD's food delivery business in February 2025,
it has relied on JD’s existing user ecosystem and supply chain fulfilment capabilities to
fully meet user needs in various scenarios, generating synergies with the core business
and developing rapidly. On 22 April, JD Food Delivery’s daily order volume officially
surpassed 10m orders. The user perception of “good quality and affordable prices”is
enhancing. We anticipate that JD Food Delivery will continue to increase subsidies and
enhance ecosystem momentum through optimised rider benefits and quality merchant
support, thereby injecting momentum for long-term business growth. As of 31 March 2025,
the company has repurchased a total of US$1.5bn worth of shares, equivalent to 80.7m
Class A ordinary shares, representing ¢.2.8% of the total outstanding shares as of 31
December 2024.

Maintain BUY. We like the company's solid supply chain capabilities, improving business
ecosystem and steady expansion of new markets. We are optimistic about the growth
potential of electrical and digital categories driven by the national subsidy programme and
user scale growth. The shift from export to domestic sales is expected to enrich supply
and drive sustained high growth in daily necessities and supermarket categories.
Meanwhile, the food delivery business is expanding beyond expectations, releasing
strong incremental performance from new businesses. Considering JD is expected to
increase its investment in the food delivery business starting from FY2Q25, we lowered
our adjusted net profit forecasts from Rmb51.6bn to Rmb47.6bn in FY25E, from
Rmb55.3bn to Rmb52bn in FY26E and from Rmb58bn to Rmb56.2bn in FY27E. We

maintain our BUY rating.

Risks. Weak consumer demand; intensified industry competition; slower-than-expected

growth of new businesses.
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