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6275.90 6860.11 7253.66 7710.00 

-15.73 9.31 5.74 6.29 

16.66 112.19 129.09 146.27 

-88.19 573.24 15.07 13.31 

0.14  0.98  1.12  1.27  

130.72  19.42  16.87  14.89  
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统一型谱规划 

加强产品定义，平台化、扁平化

运营 

优化组织架构 

成立大乘用车执委会，一体化管

理 

整体业绩考核 

以板块业绩为主导推动协同合力 

市场类、利润类指标权重增加 

完成品牌融合 

荣威和飞凡整合门店 
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6021.42  6156.64  6309.48  6614.24  6275.90  6860.11  7253.66  7710.00  

1979.78  2285.84  2294.00  2459.25  5584.57  5988.01  6284.99  6631.69  

696.68  674.69  726.04  777.62  49.31  50.36  53.55  57.31  

159.97  160.93  172.18  184.18  200.80  232.50  239.95  255.24  

282.40  265.50  287.68  305.83  211.08  229.41  241.38  256.94  

772.77  834.39  876.88  921.91  30.54  -20.80  -32.45  -34.88  

2129.82  1935.29  1952.70  1965.45  -31.64  -18.08  -9.98  -1.41  

3550.01  3607.23  3787.68  3889.10  23.56  0.00  0.00  0.00  

603.63  583.63  603.63  623.63  71.78  107.90  108.73  112.70  

843.12  965.97  1077.62  1115.74  103.76  333.90  429.96  513.18  

194.03  222.53  249.53  275.03  6.99  8.85  7.63  7.93  

1909.23  1835.10  1856.90  1874.70  5.64  4.64  5.01  4.99  

9571.43  9763.87  10097.16  10503.34  105.11  338.11  432.57  516.12  

5119.29  5253.03  5448.47  5652.32  46.78  111.39  151.84  185.54  

536.90  526.90  516.90  506.90  58.33  226.72  280.74  330.58  

1626.22  1664.10  1767.52  1869.65  41.67  114.53  151.64  184.31  

2956.18  3062.04  3164.05  3275.77  16.66  112.19  129.09  146.27  

984.79  844.68  779.68  739.68  266.86  336.34  438.64  532.29  

361.38  261.38  211.38  181.38  0.14  0.98  1.12  1.27  

623.41  583.30  568.30  558.30  

6104.08  6097.71  6228.15  6392.00  

588.95  703.48  855.13  1039.43  -15.73% 9.31% 5.74% 6.29% 

2878.40  2962.68  3013.89  3071.91  -59.99% 221.79% 28.77% 19.36% 

9571.43  9763.87  10097.16  10503.34  -88.19% 573.24% 15.07% 13.31% 

9.38% 11.09% 11.47% 12.04% 

0.27% 1.67% 1.83% 1.95% 

692.68  239.89  293.17  355.79  0.58% 3.79% 4.28% 4.76% 

58.33  226.72  280.74  330.58  0.57% 4.25% 5.05% 5.78% 

216.06  19.03  38.51  51.05  63.77% 62.45% 61.68% 60.86% 

43.36  28.70  24.70  22.47  -15.09% -25.69% -26.49% -30.17% 

-71.78  -107.90  -108.73  -112.70  1.18  1.17  1.16  1.17  

396.42  50.22  56.76  74.33  0.72  0.75  0.74  0.76  

50.29  23.12  1.19  -9.94  0.64  0.71  0.73  0.75  

-35.03  250.92  -107.42  -29.82  8.92  9.77  10.09  9.99  

-198.04  -189.65  -196.16  -122.52  3.26  3.62  3.65  3.63  

60.51  20.00  -20.00  -20.00  0.14  0.98  1.12  1.27  

102.50  420.58  108.73  112.70  6.03  2.09  2.55  3.10  

-93.12  -200.91  -177.58  -160.72  25.04  25.77  26.22  26.72  

87.69  -10.00  -10.00  -10.00  130.72  19.42  16.87  14.89  

-153.16  -100.00  -50.00  -30.00  0.76  0.74  0.72  0.71  

-27.65  -90.91  -117.58  -120.72  7.04  3.68  2.63  1.76  

562.47  306.06  8.16  165.24  0.35  0.33  0.31  0.29  
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