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2QFY26 AMEREIRE: FRAIIFALT 2QFY26 WX 2528 1275, EIEGIEIK 6.9%, Non-GAAP I3
E&FE 128 {Z7T, BB 65%., MZWSESHREE, BT TERRER/ B
=R =5 ReEE A/ Fra B\ B L +23.8%/+18.5%/+30.0%/-30.6%,

GMV BERHEIL, take rate I=FHIREN CMR BREEIK. EERFITFEUE, 2025 F 7/8
B2EN_EFEMEIGIK 13.54%/12.53%, He 7-8 B MmN EFEEN 2.0 A2
TG, BB 7.7%, L5 LS5 25.2% (EFREA 24.2%) . EFEARIEFTREZRMLE,
R, RAZEWNSEEGS, BENMTHEEREMNBFERE, ©# 2QFY26
R GMV 1EAGESE, SUGHESIERANIES, take rate IEFHIKEN CMR FRITSEIIAT 10%
1, BEilss EBITA IBIRLLETF. FREFFERMIE SHEANNE, BERNWE
FEBNERRARE, BEMUERESKEBREA=E.

"—{SLEBRST EEREEhR, BIRNSERSRERT, REHSIRICEEEEM. 7B 12H
EEAWBSIER T AEMAITRERIRSEH 8000 FHAFS, F T FRELH N EKE
9000 &, FHATFUTEINSERARERLIRFE, TERNFRFERE. It &
ERIERIFE+ZEGNSIERLE, Tt FY2026 BEEEENAWSIRE 350-400 {Z7T,
PP ERNERSTEE EBITA BRETE, BERITANNEESTEHSRKERRRS
Wi, FEEITREN. BFEEMRBPEBEI, it Q4 BELME—HHE UE KIEESS
H—¥. ARNNEEVSEERRETLERIZE, WRAITZBEEEDS, TiFa
HigH—SEH.

ME=HIHNTIEETLSE—, FY2026 FTIRIZUINISEIRE, LA ASI BERBR,

EFMNK ALBA. FETFT 2QFY26 mWNIBH—SIRIE, £VF% EBITA FIEZIRLL
faE. ERE AlSERIET, EREREEKIFEER, TR Al ERISHER K AIEETR
B, NN Omdia FHTE =LA 35.8% iz Fkam T E—, MBS, £B
BERECEAARERF MR, Qwen3-Max HEEBT B 2IKAI=. SEFS{FXAFIATE Physical Al,
ETIEHENEN Al SREIRE, £T5T ELk AISTET 1.0 AAF=R, BESH Al £ERSE
B "PEEE" DAU K 3.6 12, £EINFRMAESHE. EH ASI KRS, MRFE
DRI Al BEREISTERIN FESHSmA R, FARIEH =5 3800 {Z7ThY Al ErtighEsE
Rtk HIHSEEN.

EfflSRMERK, BESERIRAME, EBITA FiHRISBSFEE. 2QFY26, AIDC

(Efrgi=mlEr) REZSTma®mBE, LFR. B, BeOamE, il
TSRS, BITERAINATE AIDC BENR, BANEILE, FitRiEs
EBITABERERS, RERSYE, HTERNEEIRTERT,

#5515 "EN" TR, EERRELU AL ARZOBIERES. WISEERSHESHAHE
BER, BAEE AL IRNEEWS, SEENEHR—SEE, ENHaHKEIBKIERER,
EFFEBREEKEE. EERRNEEM Al SSRAIEMNK, F1ITA 26 1
FRFFTNA 1187 {Z7T (BIES 1255 127T) , 4ERF 27-28 HEFEERFIFUN S 1553/1788 1Z
TC, HERF "EN" TR,

RpEIRR: TWRSIR, HEFKFEER, il SERARIE.

TS &R R BRI

FY24 FY25 FY26E FY27E FY28E

BN (BH7T) 941,168 996,347 1,044,821 1,162,813 1,270,267
FEHERER (%) 8.3 5.9 4.9 113 9.2
Non-GAAP |3EZ &858 (B5H7T) 158,359 158,393 118,702 155,261 178,810
FILIBEE (%) 10.0 0.0 (25.1) 30.8 15.2
BEEESRIKE (t) 62.11 65.59 49.16 64.30 74.05
ROE (%) 16 16 9 10 10
mEE (3 18 17 23 18 15

hER (f5) 2,
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9 2.6
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Accelerated growth of Alibaba Cloud and increasing
investment in Al and instant retail

2QFY26 results outlook. We forecast 2QFY26 revenue of Rmb252.8bn (+6.9% YoY) and non-GAAP net
profit of Rmb12.8bn (-65%YoY). By business segment, we anticipate earnings growth of 23.8% YoY for
China E-commerce Group, 18.5% for International Business Digital Commerce Group, 30.0% for Cloud

Intelligence Group, and -30.6% for All Other Revenue.

Healthy GMV growth and steady increase in CMR driven by a higher take rate. According to the
National Bureau of Statistics, China’s online retail sales increased 13.54% YoY in July and 12.53% YoY in
August, among which, online retail sales of physical goods from July to August reached Rmb2.0tn (+7.7%
YoY), with an online penetration rate of 25.2% (24.2% in the same period last year). On the back of its
extensive user and merchant network, Alibaba managed to boost the traffic and user activity of the
main site's e-commerce through experience optimisation and integrating retail to complete the
consumption scenario, sustaining strong growth momentum of Taotian's GMV in 2QFY26. With rising
penetration rate of full-site promotion, a higher take rate drives the estimated CMR growth to ¢.10%.
Meanwhile, the EBITA the e-commerce business rebounded month-on-month. In the medium to long
term, with increasing efficiency of full-site promotion and continued traffic contribution from Taobao

Flash Sale, we see room for monetisation rate improvement in the long term.

Synergy brought by the "integrated e-commerce" strategy. On 12 July, Taobao Flash Sale and Ele.me
jointly announced that the daily order volume had once again exceeded 80m and reached a new high.
In the following two consecutive weekends, it achieved over 90m orders. We anticipate the order
volume to stabilize at a high level throughout the quarter. Considering the peak demand season and
the increased investment, we estimate losses of Rmb35-40bn for Taobao Flash Sale in 2QFY26. In the
short term, we believe the adjusted EBITA of Chinese E-commerce Groups will remain under pressure.
However, we see a clear path to narrow the losses for instant retail. With the optimisation of order,
rider and user structure, we expect the monthly UE in 4Q25 to be reduced by half compared to the
peak. Meanwhile, the instant retail business will effectively activate the incremental near-field
consumption and collaborate with the far-field e-commerce consumption scenarios, hence further

driving the platform's daily active user growth.

Leading position of Alibaba Cloud; increasing Al investment for the ultimate goal of ASI. We expect
cloud revenue growth to accelerate in 2QFY26, and the adjusted EBITA margin to remain stable MoM.
With a rising penetration rate of Al in domestic enterprises and surging demand for domestic inference,
demand for Al infrastructure has far exceeded market expectations. According to Omdia, Alibaba Cloud
maintains an industry-leading 35.8% market share. At Alibaba Cloud Summit, the group released seven
major Al models, and the performance of Qwen3-Max ranked among the top three globally. The group
collaborates with NVIDIA to lay out Physical Al. Quake launched its first self-developed Al smart glasses,
and DingTalk launched Al DingTalk 1.0 with five major products. The new Al life service list of Gaode,

“Scanning Street List”, recorded a DAU of over m, deepening the development of the application
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ecosystem. In the long-term vision of the ASI era, Alibaba continues to accelerate the comprehensive
upgrade from Al infrastructure to the application ecosystem by promoting the three-year Rmb380bn Al

infrastructure construction plan, and we expect the investment to further increase.

Healthy global business with focus on operational efficiency; EBITA to remain break-even. In 2QFY26,
AIDC (International Digital Business Group) diversified its business layout, with a focus on Middle East,
Europe, Japan and South Korea markets. We expect overseas revenue to maintain sound growth.
Meanwhile, the Group has enhanced efforts to improve AIDC’s investment efficiency, which resulted in
greater profitability and likely narrower adjusted EBITA losses. We expect it to achieve quarterly

profitability within the year.

Maintain BUY. Alibaba has a clear focus on the technology platform centered on Al and cloud, as well
as a large consumer platform integrating shopping and life services. It has been investing in cultivating
Al and instant retail businesses to further strengthen its strategic value. It is well positioned for a
long-term high-quality growth cycle. Considering the increasing investment in new businesses such as
instant retail and Al, we lower net profit forecasts from Rmb125.5bn to Rmb118.7bn in FY26E, maintain

and forecasts at Rmb155.3bn in FY27E and Rmb178.8bn in FY28E. We maintain our BUY rating.

Risks. Intensified competition; continued demand weakness; slower-than-expected development of

new business.
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ARFBE AT FY24 FY25 FY26E FY27E FY28E
BN 941,168 996,347 1,044,821 1,162,813 1,270,267
EWVEEF -586,323 -598,285 -608,753 -693,254 -764,765
BFlE 354,845 398,062 436,068 469,559 505,502
Hftrsz 6,157 3,387 5,467 6,685 4,438
FRITRER -52,256 -57,151 -63,402 -70,653 -70,528
HERITHER -157,126 -188,260 -272,260 -243,233 -262,005
iEEES EBITDA 191,668 202,325 145,554 206,016 228,540
BB EBIT 143,436 166,729 110,522 167,721 191,061
W55 #M -7,947 -9,596 -5,835 -4,476 -4,476
HOBRERSH R N EiA S BRI E IR R FIE 101,596 155,455 130,617 168,842 188,476
RStz -22,529 -35,445 -30,780 -46,933 -53,339
BTSRRI SRK 8,677 4,133 467 2,000 5,000
BT EARARIRAEFE 79,741 129,470 105,016 129,409 145,637
Non-GAAP 3&&F1iH 158,359 158,393 118,702 155,261 178,810

B UMFRPEIE 2 RS EERESERA 4

=
=

EERERE 78



_’\
%) SWS ATT

(EEHE

IES P ImRE

AREBZ D FITEEFEIES ISR F IR S EIH BT EMOIESES D, DAEIRAERSE. Sl EEHRRS
ik FRGEGHNES, M, SMEHERNRS FNAREHABTIMRRE. AAREE, FH, BEASEAREFH
BiREEFER N mmEEs IR e ME,

52308XNERE

ANTDRETELARRIESERAT, AN TRTEIESREEEZERSRE, BUBIESRE SIS, KAATRETMEE
FEFTER TSR AR SIREAERN, IRARE e R B X EARMR IR IRITIRS . AN BEABSEENKES
HEITIREN S, ZFEEd compliance@swsresearch.com REE X FEARIEHER www.swsresearch.com {SEFE
BEEAMNARERER. FRTHRE G XIS EINE.

TASHERIPABRRA

IR e 021-33388488 maojiong@swhysc.com
HRITEBA =R 021-33388245 liging3@swhysc.com

51 ¢ ) HE 010-66500628 xiaoxia@swhysc.com
gl SRR 13724383669 zhangxiaozhuo@swhysc.com
HIRBUFTEIBA KEEZ 021-33388860 zhuxiaoyi@swhysc.com
AL RUFREIRA TS MERA 15201910123 panyeming@swhysc.com
BREIR VTR AR

IESAREITR :

LUREHER 6 MAR, IBSENTHiZEEEHRKEIE IR E, EXNT:

SEN (Buy) : EXgETFTIARI 20% LA L

#3% (Outperform) ;. AR TFHIERM 5% ~ 20%;

Tt (Neutral) . HEXITIARIE - 5% ~ + 5% ZIAKEN;

5 (Underperform) : EXSETF AR 5% LT,

T A BT -

LURERE 6 MAR, T T HinEEEERIKEMIEIiRE, EXNT:

&lr (Overweight) L ATEMEATIARIN;

ttt (Neutral) T SBRTIERRE R,

&% (Underweight) » AT SSTEIATIARIN.

HAMELIREES, FARNEBSHRRARRRTRAEIITRITE. FHIIRBOBENTRAR, TRGSAEILERN;
REREINEE ZHIEFRERNR T NARSIRER, ISR OEEUREMREEEBNRER. REENEERR
&5, BRI BAMRSER, TRKSEREITRKAEEE. BRIROEERB TSR, MREIFHAIN
TS REXE, ATLIARIAHEERZRE.

FRERBAIEIEEE : PR 300 188K

Pt

KNiREH EEHRRAEIESEMRIFBIRAT (RETHEARRESERAT, LITNER "ANE") EHhEARKIIERME (F8.
R, BB K, (UHANENER (BESIBINEIMIEIREEESSEEMNER) . A TS ERAKEIERR
EMREINER. ERFNHANRIABXEAREVEERT. BEESFSRAEHRUANEELE, FUAAT
http://www.swsresearch.com RULTIEREIRENIE, ANEHESEFINELLEIAE.

FRERETELTERES, BANINMRDZHEENESMY. EMtaEY. AMREFMENER. T, BEIURENRE
HEEFIESE A, HIEEASHNAHESRMTIESaEMIS SRS, ARSRENER. BEUAENNRRAATTF
EHEAREZEFIET, MMREFFHEANESESIREFIINE. NMERIEEBATESKE. TEARNE, A T0RHSAIRS
FrEEsl, BAMENA—EO9RE.

BN EEEEIA N T R e AR S E MR P5E, AR S A EHIEERRIIE—RE. BERMNEF/FHR
BRERHBITRIBRENE. AAFRBIRR, AR SHAIZFLUHIR R S ISR RE D IBIESRERE, (T
RS FIESR AN B E SIS ERABEe O LREII AT, MREFIIENRENIRSTRENES TN BIZR, 714
REFPFANGITEYN. ANBDRBIENREZD EEENBIEZFEHFRINTEEIR. USIKRHEE. ANERRRIENEFNEEA
REMEIENISENESHAEESERR, UKk (EELE) SEiagEma, TEUER T, MREFHERHMFRINE
RHAERIHHIARIGEEN. EFHABER T, AAEAIHEAAEFER ARSI IAEETS I BEEHTHREAREIEE.
HENK, RAEEE, EARENERAERAATNER, NMEET RS/ EHFIREREHHM AR S ER TR @
ST,

BUYRA AT, REARFRLPEEN, MRS EEESIIMELUEHTSEHEERAEN. SEHSEHm, BEXD
REFEEEMA, SLUHTRICALTARBIE S UER. FrEA RSP ERIETR. RSFCRITCIATATIGEF. RS
IRERIFE, RRAAFREE, (HIASTAEETER LR,
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