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A Strategic Oncology Partnership Representing a Significant Future Growth :Taka
Opportunity for Takeda
1BI363 1BI343 1BI3001
(PD-1/1L-2%bias) (CLDN18.2 ADC) (EGFR/B7H3 ADC)

Further positions Takeda as a future leader in oncology with cutting edge anchor assets

Adds anchor assets to pipeline; one with Addresses significant unmet need in
potential as immuno-oncology backbone prevalent and difficult-to-treat cancers

Strengthens solid tumor presence; fully Potential to be a significant
aligned with Oncology strategy growth driver for Takeda 2030+

HtFAHI: AFLF, B, PEE

B 2:1BI363 EEHHHUES
An Ambitious Initial Clinical Development Program to Establish IBI363 as a >
Backbone 10 Therapy with Extensive Expansion Opportunities ‘

October 2025
2L 10/chemo-

Enabling
refractory di
sqNSCLC Studies

. = registrational studies

Global Phase 3 Studvl l:l = enabling studies in progress

2L 10/chemo-

(SicG N Enabling Studies Global Phase 3 Study
nsqNSCLC

D

1L NSCLC Enabling Studi Global Phase 3 Studies

(IS el Enabling Studi
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Global Phase 3 Study

Extensive LCM opportunities to expand into other 10-validated indications as well as cold tumors
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IBI363 Potential Addressable Market Opportunity $40B+ Within Initial
Indications

(D

G

$14Bn

2L / 10 Refractory

$23Bn

1L NSCLC
NSCLC
Potential to play a Expand into 1L with the Expand to 1L CRC,
significant role in the 10- potential to play a role as building on already
refractory setting where both a mono and promising efficacy
PD-1’s today show combination therapy shown in later lines

minimal benefit

HHHIR: A AL, B, PIEE

B 4:1B343 SR FF %

Clinical Development Program for IBI343 to Address High Unmet Need in
Pancreatic and Gastric Cancers

October 2025

. = registrational studies

D = enabling studies

1L CLDN18.2+

T Enabling Studies Global Phase 3 Study

3L+
CLDN18.2+
Gastric
Cancer

JP/CN Phase 3 Study US/EU Phase 2 Single Arm Study

1L CLDN18.2+

Gastric Enabling Studies Global Phase 3 Study
Cancer
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| IBI343 Potential Addressable Market Opportunity ~S8B

&

Global Incidence
CLDN 18.2+>=50%
Current SoC

Sy survival rate

~1MM

~35-55%

1L: Chemo =% CPI

38%

~500K

~30-60%

1L : Chemo only

13%

Accelerate and expand the potential in 1L PDAC & 1L GC

~$8Bn combined total market

HHHIR: A AL, B, PIEE
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HERERE OB R 2558 NRE IS FE R 4L 5 fik b, 1BI343 (CLDN18.2 ADC) J&i %) i i Al e = B AR T 9T
[{] i IBI354 (HER2 ADC) tH7E)H3) PROC = HIIfiPK. HHIELLF, AN IBI3002 (IL4/TSLP) = R
HEdr, [AIF IBI3001 (EGFR/B7H3 ADC). IBI3020 (CEACAMS5 ADC) Z524¥t e sk ki, ARsknf

.
R 1: AR 25H2 W &AL FIEEE
7= b B4 SR il
B HEH (IGFIR) JA3h 1L TED IR 2025H2
A5 ik Img Bk EE I AT B R BT 2025H2
AL FE IR FrENAE POC B 2025H2

IBI363 (PD-1/IL2a) JA %) 1L CRC Fl 1LNSCLCPOC i K 2025Q2-Q3 (kD)

IBI363 (PD-1/12a) TETEJE B sqnNscLe 3 Bl R 2025H2 (EIEHD
IBI363 (PD-1/IL2a) TEAEJE 3l 3L MSS CRC 3 il IR 2025H2
IBI363 (PD-1/I2a) FIEE BEAFR POC KL 2025H2
VCREHFERPT (1L23p19) HRJE gt b 202504
VT ERATFE ST (1L23p19) JE B 117 T2 J5 HRE i = R 2025
Tigulixostat e RIBRIE RIRE POC H3GH 132 /T 7E 11 3 2025H2
IBI3002 (IL4/TSLP) BN I RE 1 AR 5 2025
IBI356 (OX40L) RV R 1 IR S 2025
IBI3016 (AGTsiRNA) rLE 1 B 2025
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IBI3001 (EGFR/B7H3ADC) 2025H2-2026H1

IBI3003 (BCMA/GPRC5D/CD3)
BN A AL Insight, PIEEBEIES

2025H2-2026H1

B8 P TR R BRI

N FELE MR FRIE (1)) 2 A e O R R, S MBI R 7= A B 2 =) R SR (U N i — D4 T 3F
LI BRAA RS R AEMRIZRIE S, AR CERM. BeMIRESURHE T 2 AR, B hi SRS R
HeEL TR 4 JyuR A3 A 2% . IRATITRH SR A4 2025-2027 4EUN A 118.06 1470 153.82 14 70A1 210.92 12
JG, SKH DCF {ffH, AFGHEMEN 2215 (0HIG, AT HIRNE 129.61 0. 4EFF “ LN PP,

F 25 R FERTN (BAX)

FiE R 2021A 2022A 2023A 2024A  2025E 2026E 2027E 2028E 2029E 2030E
L' ON 4,269.7  4,556.4 6,206.1 9,421.9 11,8062 15,3818 21,0918 25,1158 35,3452 39,7231
B 9 11% 7% 36% 52% 25% 30% 37% 19% 41% 12%
ERIAD%S 573.0 931.0  -1136.3  -1510.2 -1,652.87 -2,15345 -2,952.85 -3,51621 -4,948.33  -5,164.00
EF 3,696.7 3,625.4  5,069.8 7,911.7 10,1533 13,2284 18,1389 21,5996 30,3969  34,559.1
BWKE o 7% 2% 40% 56% 28% 32% 37% 19% 41% 14%
BRE % 87% 80% 82% 84% 86% 86% 86% 86% 86% 87%
FHAbN 196.9 279.7 552.4 535.9 312.48 263.61 270.57 309.73 433.20 619.13
HoAh e as K747 72.8 774.3 81.2 250.0 - - - - - -
MmERBH -2478.1  -2871.2  -2227.6  -2681.1 -2,42027 -3,38400 -3,79652 -4,26968 -5,655.23  -6,355.70
WHR 2 %% 58% 63% 36% 28% 21% 22% 18% 17% 16% 16%
BTHEHRA -884.0 -835.5 -750.3 -738.0  -826.43  -1,15364 -1,26551 -1,45672 -1,979.33  -2,184.77
B %y 21% 18% 12% 8% 7.0% 7.5% 6.0% 5.8% 5.6% 5.5%
HERH 22,7282 -2,590.8  -3,100.7 -4,346.9 -4,95861 -6,152.72 -8,014.88 -9,292.84 -12,724.27 -13,903.08
HERHE%  63.9% 56.9% 50.0% 46.1% 42.0% 40.0% 38.0% 37.0% 36.0% 35.0%
BT PUERREAE 7191 -450.8 670.6 901.5 -1,180.6 -1,384.4 -1,771.7 -2,009.3  -2,686.2 -2,860.1
AN E % 17% 10% 11% 10% 10.0% 9.0% 8.4% 8.0% 7.6% 7.2%
il AN (62.5) (101.7) (98.6) (67.6) (47.0) (36.0) (29.5) (26.7) (28.8) (30.8)
it 0.00 0.00 0.00 0.00 - - - - - -
N7 (5 BB A F] 0 0.00 0.00 0.00 -41.01 - - - - - N
F 1 FiE (3,051.0) (2,170.5) (1,144.4) (78.6)  1,032.9  1,381.2  3,531.3  4,854.1 7,756.2 9,843.8
FIERL OF3) /i
o (87.0) (8.8) 116.5 (16.0)  (154.9)  (207.2)  (529.7)  (728.1)  (1,163.4)  (1,476.6)
B % n.m. n.m. n.m. n.m. 15% 15% 15% 15% 15% 15%
Al i (3,138.1) (2,179.3) (1,027.9)  (94.6) 878.0 1,174.0 3,001.6  4,126.0 6,592.8 8,367.2
HHRE % 73% -48% 17% 1% 7% 8% 14% 16% 19% 21%
HK# o n.m. n.m. n.m. n.m. -1028% 34% 154% 37% 60% 27%
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&l EE 2023A  2024A  2025E 2026E  2027E &l 2023A  2024A  2025E  2026E  2027E
R B 13428 10273 9810 10,306 12611 Bl 6206 9422 11806 15382 21092
o4 10,052 7,508 6,949 6837 8,136 Bl A -1136  -1510  -1653  -2153 -2953
gq&z%%&mym{gﬁg 1,006 1,184 1,197 1,590 2,261 EL B 4 K B 0 0 0 0 0
Hofth MR 484 383 383 383 383 BT 3771 -5248  -6139  -7537 -9787
TR - - - - - HHH -750 -738 -826  -1154 -1266
115 968 822 906 1,121 1,456 WAz B 2228 -2681  -2420  -3384 -3797
HoA 73 ¥ 7= 918 376 376 376 376 A 2% 2% -99 -68 47 36 30
S 7109 113307 11,675 12,0627 12,516 RN 0 0 0 0 0
KR 576 3901 3,901 3901 3,901 12 R A 52 0 0 0 0 0
[i] 5 B 4,290 5,280 5562 5,891 6,289 HAobzE 552 536 312 264 249
T B 1,637 1,650 1,713 1,772 1,827 AR EAE SR 0 0 0 0 0
HAbIER B B 697 499 499 499 499 Eia Rl & 0 0 0 0 0
B 20,627 21,603 21,485 22,369 25127 A -1226 -288 1033 1381 3510
bk gk 4477 4,369 4173 4,283 4,458 HAbIEZE i 81 209 0 0 0
TSR 1,195 405 205 205 205 FIE B -1144 -79 1033 1381 3510
gﬁ%% BRI E 373 358 362 472 647 FRrgHL r 116 r -16 r -155 ( -207 526
Fofth i3 1 ik 2,909 3,606 3,606 3,606 3,606 Y -1028 -95 878 1174 3002
e 5 % 3623 4116 3316 2916 2,516 DB AR 2 0 0 0 0 0
KAk 2,327 2412 1612 1212 812 HERAFRFE -1028 -95 878 1174 3002
HAbAETR B 7 ik 1,296 1,704 1,704 1,704 1,704 EBITDA -1195 -265 1278 1692 3862
il g7y 8,100 8485 7,489 7,99 6,974 EPS (B 0.6 0.1 0.5 0.7 1.8
U ¥R & - - - - -
JieA 0.1 0.1 0.1 0.1 0.1
RN 27325 27,723 27,723 27,723 27,723 FEM G K
el -15,768 -15906 -15,028 -13,854 -10,871 SRR 2023A  2024A  2025E 2026E  2027E
Hoftb it 971 1,302 1,302 1302 1,302 RKRES
HERATREANS 12,528 13,118 13996 15170 18,153 EDLIN (%) 36% 52% 25% 30% 37%
SR R A 20,627 21,603 21485 22,369 25127 R (%) n.m. nm. -1028% 34% 154%
RFIRE S
EFIHR (%) 82% 84% 86% 86% 86%
R 2 (%) -17% -1% % 8% 14%
ROE(%) -8% -1% 6% 8% 16%
ROIC(%) -24% -8% 7% 9% 24%
A S
HAEREER (AAD BT (%) 39% 39% 35% 32% 28%
SWER 2023A  2024A  2025E 2026E  2027E T ELEE (%) -59% -39% 37%  -36% -39%
ZEFRHAER 148 1,287 1296 1214 2,724 AL 3.00 2.35 2.35 241 2.83
R -1,144 -79 1,033 1,381 3,510 b S e e 278 2.16 213 2.14 2.50
e e 385 420 510 538 572 BERkS
g -99 -68 -47 -36 -30 S8 gndiikz e 0.39 0.45 0.55 0.70 0.89
FHofth B B4 1,006 1,014 -200 670 -1,328 ST 5 e 5 0.54 0.16 0.01 0.28 0.35
BRESANER 999  -1,165 -856 926 -1,025 FREE G
BEASH -1,383  -1,705 -856 -926  -1,025 B (T i i) -0.60 -0.06 0.51 0.69 1.76
Fofth 4 385 540 - - - ﬁg?ﬁm@ﬁ(%%ﬁ 0.09 0.75 0.76 0.71 1.59
BUEHIEW 25687 607 1000 400  -4p0  FMEEERITUREIE a3 767 g10 887 1062
S K 307 -790 -200 - - ffE R
K 111 86 -800 -400 -400 PIE 4139 -1512 163 122 48
HoAt 55 LI G 2,169 98 - - - P/B 11 11 10 9 8
RS i) 1,736 -485 -559 -112 1,299 EV/EBITDA -120 542 112 85 37
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