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Robust JD Retail growth, with greater
synergies between e-commerce and food
delivery

3QFY25 result review. JD reported 3QFY25 revenue of Rmb299.1bn (+14.9% YoY),
exceeding our forecast of Rmb288.4bn. Notably, service income reached Rmb73.0bn
(+30.8% YoY). Non-GAAP net profit stood at Rmb5.8bn (-56% YoY), surpassing our

expectation of Rmb3.4bn.

Steady growth of electrical categories despite a high base; active user count
reached Rmb700mn, proving the effectiveness of the multi-engine growth matrix.
According to the company's announcement and JD Blackboard, JD Retail's revenue in
3QFY25 increased by 11.4% YoY to Rmb250.6bn. Meanwhile, the platform's user scale
and shopping frequency maintained strong growth, with the annual active user count
exceeding 700m in October. By category, affected by the high base from the trade-in
subsidies in the same period last year, revenue from electrical categories rose 4.9% YoY
to Rmb128.6bn. The platform continues to deepen the core competitiveness of multiple
categories such as FMCG and apparels. Leveraging the advantages of its self-operated
supply chain, it has launched a series of JD-labeled products to build a differentiated
product portfolio. FMCG and advertising services have become important growth engines,
among which FMCG revenue increased 18.8% YoY to Rmb97.5bn, and platform and
advertising services revenue grew 23.7% YoY. The company continued to deepen
category operations, consolidating its omni-channel supply chain advantages through
initiatives such as the JDFASHION logo and expanding more than 20 offline JD MALL
stores. JD's transaction volume hit a record high during the 2025 Singles’ Day Shopping

Festival, with the number of paying users up by c.40% and order volume up by ¢.60%.

Record high operating margin for JD Retail and improved UE of food delivery.
According to the company's announcement and JD Blackboard, the group's operational
efficiency continued to optimise in 3QFY25, with an overall gross margin of 16.9% and a
fulfillment gross margin of 9.5%. In 3QFY25, JD Food Delivery continued to advance its
Rmb210bn subsidy program. The group's total marketing expenses surged by 110.5% YoY
to Rmb21.1bn, and the operating loss of new businesses reached Rmb15.7bn, an
increase of Rmb0.9bn QoQ. However, 3Q25 food delivery order volume increased QoQ.
With rising economies of scale, we see improved subsidies and fulfillment of the food
delivery business, driving UE into an upward trajectory. The profitability of the core retail
business continued to strengthen. In 3QFY25, JD Retail's operating margin rose by 0.7ppt

YoY to a historic high of 5.9%, demonstrating the high-quality operation of the core
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business. Overall, the non-GAAP net profit reached Rmb5.8bn in 3QFY25, corresponding
to a net margin of 1.9% (-3.2ppts YoY).

Healthy development of food delivery business drives user activity and overseas
expansion, promoting the long-term value conversion of the platform ecosystem.
JD Food Delivery's GMV achieved double-digit QoQ growth in 3QFY25, with an increased
proportion of regular meals and an optimised order structure. Meanwhile, by improving
operational efficiency and maintaining rational competition, the overall investment
narrowed QoQ and the per-order profit has gradually improved. As a category extension
of instant retall, the food delivery business represents a strategic investment in high-quality
and high-stickiness users, effectively driving the platform's active user count and user
shopping frequency to grow by over 40% YoY in 3Q25. We believe the company will
continue to optimise operational and subsidy efficiency to narrow the losses of new
businesses and effectively converting user growth into the long-term value of the overall
ecosystem. The company's Joybuy has successively launched pilot operations in
countries such as the UK, France, Germany, and the Netherlands, further deepening its
layout in the European market. It adheres to the "localisation + self-operation” model, with

a focus on branded products and optimized consumer experience.

Maintain BUY. The basic fundamentals of the company's core retail business remain solid,
with improving profitability, providing a strong foundation for the group's development. The
food delivery business has maintained healthy growth while gradually optimising its
financial model and adhering to disciplined investment pacing, which will bring greater
synergies with the core e-commerce business. Leveraging its leading supply chain
capability, we expect the firm to expand its market share in categories such as FMCG.
Meanwhile, we also anticipate narrowing losses of the food delivery business as the
competitive landscape becomes more rational, driving the long-term value growth of the
group. Considering better-than-expected 3QFY25 earnings, we slightly raise our Non-
GAAP net income attributable to the Company's ordinary shareholders forecasts from
Rmb27.0bn to Rmb28.2bn in FY25E. Considering the progress of the new business in
reducing losses and the high base level of the home appliances, we decrease our Non-
GAAP net income attributable to the Company's ordinary shareholders forecasts from
Rmb47.7bn to Rmb40.7bn in FY26E, from Rmb60.5bn to Rmb52.8bn in FY27E. We

maintain our BUY rating.

Risks. Weak consumer demand; intensified industry competition; slower-than-expected

growth of new businesses.
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ARTEAL 2023 2024 2025E 2026E 2027E
A 1,084,662 1,158,819 1,316,438 1,406,586 1,520,923
EWrkF -924,958 -974,951 -1,111,823  -1,186,436  -1,265,171
EFlE 159,704 183,868 204,615 220,150 255,752
Hfth&im 7,496 13,371 15,593 15,373 14,779
BEIZ -64,558 -70,426 -85,098 -92,320 -77,604
2% -130,794  -144,298 -197,374 -195,243 -216,803
£29/5% EBITDA 42,452 51,584 22,044 38,766 53,348
LZEEL EBIT 28,131 34,420 1,856 19,637 31,587
FEZ=E -2,881 -2,896 -2,473 -2,000 -2,456
BETRiE/ SR 31,650 51,538 27,516 37,480 53,761
FrSHilEs/ 2 -8,393 -6,878 -2,389 -6,162 9,677
HEDEIRRIE SR -910 3,301 2,700 3,181 3,061
SR AR A AR R R e 0 0 0 0 0
AR BRI/ SR 24,167 41,359 22,427 28,138 41,023
Non-GAAP 3Ei&#1i3 35,200 47,827 28,235 40,687 52,789
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ANTDRETELARRIESERAT, AN TRTEIESREEEZERSRE, BUBIESRE SIS, KAATRETMEE
FEFTER TSR AR SIREAERN, IRARE e R B X EARMR IR IRITIRS . AN BEABSEENKES
HMEITIREN S, ZFEEd compliance@swsresearch.com REVE X FEARIEHER www.swsresearch.com {SEIFE
BEEAMNARERER. FRTHRE G XIS EINE.
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BREIR VTR AR
ISR IR -
LUREHEM 6 MAR, IBFEN TS EEEASKEIE R E, EXNT:
N (Buy) © AR TR 20% LA L ;
#3% (Outperform)  HEXRT AR 5% ~ 20%;
Tt (Neutral) : AERITHIBERINE - 5% ~ + 5% ZIEiREN;
H#F (Underperform) : ENISEF AR 5% LA,
T AR IR -
LUREHEM 6 MAR, U T iHiaE SRk aingE, EXNT:
&Yr (Overweight) s ATEE R TIA R,
®tt (Neutral) D T SRS RIEAFT,
&% (Underweight) s T ST ERRTIARIL.

BAVEIREER, ARNESHARNMRAARRINFRAERIFRIFE, FIIRANSENTRAR, FTREENETER
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MNEUT D RENE, ATLAAZKIIAHEERTN,
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KNREH EEREAEIESHRIFBIRAT (RETHEARRESERAT, LITNER "ANE") AP AREERM (F8.
R, BB K, (UHANENER (BESIBINEIMIEIREEESSEEMNER) . A TS ERAKEIERR
EMREINER. ERFNHANRIABXEAREVEERT. BEESFSRAEHRUANEELE, FUAAT
http://www.swsresearch.com RULTIERTEIRENIE, ANEHESZFINELLEIAE.,

FRERETELTERES, BANINMRDZHEENESMY. EMtaEY. AMREFMENER. T, BEIURENRE
HEEFIESE A, HIEEASHNAHESRMTIESaEMIS SRS, ARSRENER. BEUAENNRRAATTF
EHEAREZEFIRT, AMREFFHEINESSIREFIINE. NMERIEEBATEESKE. TEARNE, AT EHSAIRS
FrEEsl, BAMENA—EO9RE.

BN EEEEIA N T R e AR S E MR P5E, AR S A EHIEERRIIE—RE. BERMNEF/FHR
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REFEAEMA, SLUEHTRIEAR TS TUER. B ARSHERIER. RSIMCRIFCIARATIRIREFR. RS
IRERIFE, RERAAFREE, (HIASTAEETIERL MR,

=
=

S FRINEE N Z ERIS SRR S A 85 EERERE 78



