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BEED:
o IEATNE, 25Q3 ANELIMIA 955 1270 (BAE—EFHEA 975 127T) |, FELHEK 2.0%,

ST ERE-197.6 1278, EFERERER] 136.9 {Z7T. ZE%EL EBITDA H-148.4 {275, &
FEEARF 145.3 {275, EVEEREF)E-160.1 {270 (EE—EFnEE-139.6 {Z7T) , =FEH
HA%RF) 128.3 1Z27T, EFHin—EGRHA.

TURFNERR, ZOFHEILNFXIESIR. TEMHIFLLSE. BEATASE, 25Q3
BOARHREI N BLE-2.8%F 674 27T, EEFEATBE-141 1270 (XEFHIRA 146
1Z7t) . EEFEZEGLE-41.9pct £-20.9%., AEFEGREERHELEEIFT, HERIRNEER
ITRIBETE 7 BH#BId 1.5 (28, FISXIARE 34 £, AFEBIAIIENEBEZIEF.
25Q3 [T =S REIR, AR TIABERTES, FEMARALURFRSRE, Ha=
APP 1y DAU RIEUIEIER 20%, EIRIMER R ZRFEEI THEHE. BE Q3 LIk
WAEM TSR, FAFRERBRABREBFLES, SEHFFREREINEEXNBES
E. 28 ZTTIAFER "SR &, BITASTUREXEZSFHESDT 7-8 BiRlEES
BF%, Q4 LREISONRSEBEE, BFESTATHKEFIBE S,
ERAGEIM M TILAENGIK, BBESZOE2IEE. EATNE, 25Q3 EFANE
PERIFRAATWABENEK, HEETFEE T AYEIRBPOEREREN, BEZHEN
R GHRSSIET. FETIE SRR ETE, 10 BERAAWHEL "REEER
BE" , B&=3C. =k . ki, 82 BY. BREZRE, TRMtEEERL
PR, SF W11 EEEE "REBENBEE" HESHKIEA 300%., 25Q3 AFE
S SEFEMBRHELFS, AFRZIARIFRERIEK, FEERE®BIT 250 Z
SLESLAPFN. 13X 12 NBRFHE 35 25, BRENRESEEIERSNEEFS.
FULSSFDEBTRENE, Keeta IET KBFIEEHE. IBEATAE, 25Q3 FrlSKA
FECIEE 15.9%Z 280 27T, KESIRELLY K 24.5%Z 13 {Z7t, £SEFEZRRFELE-0.3pct
E-4.6%, BZFHTHEELFIEERALEE 2.5pct, Keeta REREEINRLE MG, FE
WIBSEIIRREE/R. RUEES. PUBXE, HT 10 BREREEAGMEE, Keeta BF
10 BESBXCIER, 12ASCIYIER 3 HHRNENR. FaissuEiRsielH, 25Q3
AR ARLUIER 31%iX 69 27T, Z=ER Al AIKNAHRERE, £Ek%H T LongCat-
Flash ZFISFHIFREDR, "RESE" "INE F—FY Al TEBMEIREERRNRE
FimiiiE, BiAZEANE TR AERAKIEREH, HEMAA SRALLFIRLEE+12.9pct 1K
73.6%, HENREHFSZELLIER 90.9%iX 343 (27T, EiHEEAZR+16.7pct £ 35.9%.
555 "EN” TR, FIDTAS Q3 AT ESNERANRTE, EFMARANY TS, 18
it A ARV S BRISEILRE, B Q4 LSRR ERRIAE, ERNWEER GTV
ERERE, BINSINET KRR BFETENE, KEEATRAIBINERMEE, EEE
T NREEMAEREERFE, BT 25-27 FLEESFIEZE-166/303/497 {Z7T (R
{89-45/385/576 {Z7T) . HANEEMEEE., HZZARLAE., EFEEEAFKEN
BEBETE, TERTHAY ZEIEEREXIZ, FY25 SLIEI 9963 27T, HE2WS
BEE=HREERTXAWSFISS, 24 FLIMEW 3938 {275, LREmA, AL FER 25
FEOLL AT PS 2.6 15, HRIhEXNRN E1TEE 65%, 45F "IN .

RpSIRR: T ESOEImETE, INGEHEITRETBXE, SRS,

Financial summary and valuation

2023 2024 2025E 2026E 2027E
AN (BATT) 276,745 337,592 365,975 417,456 485,302
FEELIEKER (%) 25.8 22.0 8.4 14.1 16.3
KFEEFE (BAT) 23,255 43,773 -16,633 30,332 49,678
FEIELIEKER (%) n.a. 88.2 -138.0 282.4 63.8
EEEEERKE (7o) 3.73 7.02 -2.67 4.87 7.98
ROE (%) 16.6 27.0 -10.3 18.9 26.2
HRE (13) 25 13 -35 19 12
EE (5) 4 3 4 3 3

Note: EPS is calculated as the net profit attributable divided by total share capital, considering the effect f share-based
compensation
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High-value orders moat, Q4 profit expected to rebound

Meituan reported 3Q25 revenue of Rmb95.5bn (+2.0% YoY, vs. the consensus forecast of
Rmb97.5bn), operating profit of Rmb-19.76bn (vs. Rmb13.69bn in the same period last
year), adjusted EBITDA of Rmb-14.84bn (vs. Rmb14.53bn in the same period last year) and
adjusted net profit of Rmb-16.01bn (vs. the consensus forecast of Rmb-13.96bn, vs.
Rmb12.83bn in the same period last year), below consensus forecasts.

Industry competition has peaked, with core local commerce reporting a significant
loss in the Q3 quarter and an expected sequential improvement in the Q4 quarter. In
3Q25, Meituan reported a 2.8% YoY decline in core local commerce business revenue to
Rmb67.4bn and operating profit dropped to Rmb-14.1bn (vs. Rmb14.6bn in the same period
last year), with an operating margin of -20.9% (-41.9ppts YoY). The platform continued to
strengthen supply innovation, pushing the peak daily on-demand retail orders to exceed
150m in July with an average delivery time of 34 minutes, leading to significant
improvements in user consumption frequency and stickiness. In 3Q25, industry competition
intensified remarkably; to respond to the "involutionary" competition, the platform increased
investment to enhance service quality and compete effectively, driving the Meituan App's
DAU to grow over 20% YoY and the monthly active users of food delivery to hit a record
high. Additionally, as irrational industry competition shifted since Q3, the platform began
focusing on investing in the merchant and rider ecosystem, including the national rollout of
rider pension insurance subsidies in October and a Rmb2.8bn investment to upgrade the
"Prosperity Plan". We believe the intensity of involutionary industry competition peaked in
July-August and has since eased; the company has actively responded to competition to
secure its market share in the high-value order segment, with a clear trend of per-order
marginal loss reduction since Q4. We recommend continuing to monitor the company's long-
term profit recovery elasticity.

Meituan Instashopping achieved strong, industry-outpacing growth, while the in-
store business maintained a solid competitive moat. Meituan Instashopping maintained
robust growth leading the industry in 3Q25; with enriched supply, users' awareness of
"everything-to-home" was continuously strengthened, and the proportion of users
consuming categories steadily increased. The platform actively promoted in-depth
cooperation with leading brands, launching " Branded Flagship InstaMart" in October
covering categories such as 3C, cosmetics, sports, apparel, maternal & baby products, pet
supplies, and general merchandise. It is expected to expand to tens of thousands of brands
in the future, with sales of hundreds of "Branded Flagship InstaMart" surging 300% on the
first day of this year's "11.11". In 3Q25, the number of merchants and users in the company's
in-store sector hit new highs, and user transaction frequency maintained rapid growth.
Meituan's platform has accumulated over 25bn real user reviews, with 3.5bn new ones
added in the past 12 months, ensuring it remains the preferred platform for consumers
seeking in-store services.

The profitability of new initiatives improved beyond expectations, while Keeta
accelerated its expansion and achieved a clear path to profitability. In 3Q25, revenue
from new initiatives rose 15.9% YoY to Rmb28.0bn, operating loss widened 24.5% YoY to
Rmb1.3bn, with an operating margin of -4.6% (-0.3ppts YoY) but improving 2.5ppts QoQ
benefiting from Meituan Select's exit. Keeta continued to accelerate global expansion in the
quarter, launching in Qatar, Kuwait, the UAE in the Middle East and officially commencing
operations in Brazil at the end of October. With continuous improvement in operational
efficiency, Keeta achieved profitability in Hong Kong in October, ahead of the initial -year
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profit target. The platform continued to promote technological innovation, with R&D
spending increasing 31% YoY to Rmb6.9bn in 3Q25. Significant progress was made in Al
R&D and application during the quarter, including the launch of multiple open-source models
in the LongCat-Flash series and the implementation of a range of Al tools such as "Dai Shu
Can Mou", "Zhi Neng Zhang Gui", and "Xiao Mei" to empower merchants and enhance user
experience. Meanwhile, to address industry competition, the company significantly ramped
up investments, leading to a 12.9ppts rise in the selling cost-to-revenue ratio to 73.6%. Its
selling and marketing expenses surged 90.9% YoY to Rmb34.3bn, lifting the marketing
expense ratio by 16.7ppts to 35.9%.

Maintain BUY. We believe that Q3 is the period of the most intense industry competition.
Meituan increased its investments to cope with the competition, which will put short-term
profitability pressure on its core local lifestyle business. However, a clear sequential
improvement trend has been evident since Q4. Meituan Instashopping has demonstrated
healthy growth in order volume and GTV, while its overseas business is expanding at an
accelerated pace with profitability improving beyond expectations. In the long run, the
company's profitability remains resilient. Considering the intensified competition weighing
on short-term margins, we lower our adjusted net profit forecasts from Rmb-4.5bn to Rmb-
16.6bn in 25E, from Rmb38.5bn to Rmb30.3bn in 26E, and from Rmb57.6bn to Rmb49.7bn
in 27E. We have selected BABA and PDD as comparable companies. BABA is a well-known
e-commerce platforms in China, which expanded instant retail operations during the year,
generating revenue of Rmb996.3bn in FY25. PDD operates across e-commerce retail and
community group-buying businesses, achieving revenue of Rmb393.8bn in 2024. Base on
the above, we apply a comparable PS ratio of 2.6x for Meituan in 2025, implying an upside
potential of 65% from its current market cap. We maintain our BUY rating.

Risks. Larger-than-expected negative impact of industry competition on profits; declines in
order volumes after the phase-out of subsidies; slower-than-expected reduction in losses
from new initiatives.
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A5 AliE &
Rmbm 2023 2024 2025E 2026E 2027E
Revenue 276,745 337,592 365,975 417,456 485,302
Cost of Sales -179,554 -207,807 -245,366 -259,188 -294,093
Gross Profit 97,191 129,785 120,608 158,269 191,209
Other Income 6,315 3,575 -5,313 1,526 -71
Selling and marketing expenses -58,617 -63,975 -103,646 -87,666 -106,766
Research and development expenses -21,201 -21,054 -26,152 -29,222 -33,971
General and administrative expenses -9,372 -10,729 -11,303 -12,524 -14,559
Adj. EBITDA 23,880 49,120 -4,014 39,624 60,983
Finance Costs -1,425 -1,337 -1,733 -1,256 -1,200
Profit before tax 14,023 37,986 -25,034 23,551 40,638
Income tax expense -165 -2,177 1,757 -1,759 -3,576
Minority interests 2 1 1 1 1
Adj. Net Income 23,255 43,773 -16,633 30,332 49,678

Source: Company data, SWS Research
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ANBRETFHELAERIESERAT. ANTETEIFSFEEEEERSE, BUSIESREEEWSEZFT, AATRKEIIEEEL
FEFTER TSR AR SIREAERN, IRARE e R B X EARMR IR IRITIRS . AN BEABSEENKES
HIEITIREN S, ZFAIEIY compliance@swsresearch.com EEEXIRERAIEE R www.swsresearch.com {SEIRERS
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5 775 N HE 15724767486 xiaoxia@swhysc.com
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BREIR VTR AR
ISR IR -
LUREHEM 6 MAR, IBFEN TS EEEASKEIE R E, EXNT:
SEN (Buy) ;AR T AR 20%LAE;
18#F (Outperform) : ENSSETTRRI 5% ~ 20%;
Tt (Neutral) : AEXITHIBRIE - 5% ~ + 5% Z[EiRaEN;
AdE (Underperform) XSS TFHIAERIL 5% LA,
T AR IR -
LUREHEM 6 MAR, U T iHiaE SRk aingE, EXNT:
&lr (Overweight) s AT BB R TIA RN
®tE (Neutral) D T SRR RIE AT,
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BAVEIREER, ARNESHARNMRAARRINFRAERIFRIFE, FIIRANSENTRAR, FTREENETER
W IRBELINREZHIEBSAORENR T M ARERER, LCSRaSeEEIUAR EtEESBNIER. REENEE
FiRE, LERBESEEAMASER, TAUUKREREITRRAENEC. BRAECERE TS AR, NMRENHK
MNEUTISRENME, FTLAAZKIIAHEERTN.
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KNREH EEREAEIESHRIFBIRAT (RETHEARRESERAT, LITNER "ANE") AP AREERM (F8.
R, BB K, (UHANENER (BESIBINEIMIEIREEESSEEMNER) . A TS ERAKEIERR
EMREINER. ERFNHANRIABXEAREVEERT. BEESFSRAEHRUANEELE, FUAAT
http://www.swsresearch.com RULTIERTEBIRENIE, ANEHESEFINELLEIAE.,

AMRERETELATERRS, BALENMREZESEEESY. ARtaiEt., AMRSEMENER. T, EURENRE
HAEEFFEEZ R, FHEFAEEN D HESWSTIES s MU ERaES. MREFMENER. BRUMEIRMA AT T
EHEAREZSHFIRT, AMREFFHEINESSIRETFNNNE. NMERIREBATEESK. TEARNE, A TTEHSAIRS
FrEEsl, BAMENA—EO9RE.

BN EEEEIA N T R e AR S E MR P5E, AR S A EHIEERRIIE—RE. BERMNEF/FHR
BREHBITRIBRENE. AAFRBIHRER, AR SHIZFLUEHAR R S BIESHS R KGR D IR ERE, (T
RS FIESR AN B E SIS ERABEe O LREII AT, MREFIIENRENIRSTRENES TN BIZR, 714
REFPFANGITEYN. ANBDRBIENREZD EEENBIEZFEHFRINTEEIR. USIKRHEE. ANERRRIENEFNEEA
REMEIENISENESHAEESERR, UKk (EELE) SEiagEma, TEUER T, MREFHERHMFRINE
RHAERIHHIARIGEEN. EEHAER T, AAEARIHEAAEFERRIRSPINFIASETS I BEEH TR REHIEE. T
HENK, RAEEE, EARENBERAERAATNER, NMERT RS EHEHIIRERERFH AR S ER T ERRTEIEIH
ST,

BIYBRA AT, REARTRSLPEREN, MEEREHUSROIIAELUEES GBI IREN. SHHSSEHR, BlmXD
REEAEMA, SLMEHTRIEAL TS UER. FIEARSHERIER. RSIMCRIFCIIAAATIRIRER. RS
RCRIRC, RRARTRT, FHAHASTEEERER FEmtbiI.
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