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J&T Express (1519 HK)

Takeaways from Bangkok investor call

Target Price HK$13.40
J&T arranged a conference call during the investor day yesterday (11 Dec) in Up/Downside 32.9%
Bangkok, Thailand, to discuss the operation and outlook of Thailand market. Current Price HK$10.08
After several years of pricing competition to fence off competitors, J&T has
achieved profit in Thailand since this year. Currently, J&T ranks no. 1 in
Thailand, with the parcel volume equal to the total volume of no. 2 to no. 4 China Logistics
players. Management is confident of the growth potential in Thailand market, in Wayne FUNG, CFA
terms of e-commence penetration and per capita parcel volume. For Southeast (852) 3900 0826
Asia (SEA) market as a whole, J&T is confident that its parcel volume growth waynefung@cmbi.com.hk
will outpace the industry average in 2026E. We continue to like J&T, due to (1)
the unmatched competitive edge and market share gain potential in SEA (32.8% Stock Data
in 1H25), and (2) good potential in new markets such as Brazil and the Middle m‘,‘; ‘;iﬁ’é‘l’fﬁ,?ﬁ& mn) 88%22
East. Maintain BUY with SOTP-based TP unchanged at HK$13.4. 52w High/Low (HK$) 10.93/4.68
Key takeaways from investor call: Total Issued Shares (mn) 8812.2

Source: FactSet

B Key customers in SEA and South America: In SEA, Tik Tok is J&T’s
largest customer. In South America and the Middle East, Shein is the largest
one.

B Parcel growth in Thailand: J&T achieved parcel volume CAGR of 40%-+
over the past three years. J&T currently has 200k customers, including non-

Shareholding Structure
Jet Jie Li 11.1%
Source: HKEX

Share Performance

e-commerce customers of 20k. By utilising the spare network capacity, J&T 1-mth AbsS,'ZEZ Re?‘gﬁ/‘j
has also expanded its product offering such as fruit parcel, time-definite and 3-mth 4.0% 6.3%
LTL products. 6-mth 48.5% 41.7%
Source: FactSet
B Competitive landscape in Thailand: J&T ranks no. 1 in Thailand, with the _
parcel volume equal to the total volume of no. 2 to no. 4 players. Major 12 mth Price Performance
competitors include Lazada Logistics and Shopee. J&T believes that given 1.0 HSI (Rebgsed)
its network with higher density, the delivery efficiency is higher which results 18;3
in cost advantage. 32
B Cost management. J&T has achieved cost reduction of 10% p.a. since 6.0
2022. J&T mentioned that the use of self-owned trucks has helped reduce 7 | ‘ ‘ ‘ ‘
cost by 30% compared with the use of leased trucks. J&T believes that there Doo2d  Mar2s  Jun2s - Sep2s  DecZ9
is further room for cost reduction going forward. Source: FactSet
Key risks: 1) Higher-than-expected ASP pressure; 2) competition in new ?ngatggprrgggrzguY) _ parcel growth in
markets. SEA further accelerated in 3Q25 — 14 Oct
2025 (link)
Earnings Summary Dag bul growih stary well et — 1 3ep
(YE 31 Dec) FY23A FY24A FY25E FY26E FY27E 2025 (link)
Revenue (US$ mn) 8,849 10,259 12,161 14,110 16,162 ﬁﬂrﬁé(%fr%ﬁﬁ#g% N _'”2,"535285’5‘}@?'
YoY growth (%) 21.8 15.9 18.5 16.0 14.5
Adjusted net profit (US$ mn) (432.3) 200.3 347.6 583.2 760.9
EPS (Adjusted) (US$ cents) (5.00) 2.27 3.94 6.62 8.63
Consensus EPS (US$ cents) na na 4.60 7.05 9.45
P/E (x) ns 1135 44.8 21.7 16.7
P/B (x) 4.2 4.0 37 3.2 2.7
Yield (%) 0.0 0.0 0.0 0.0 0.0
ROE (%) na 36 8.6 15.7 17.3
Net gearing (%) (8.8) (1.9) (0.8) (6.0) (5.8)

Source: Company data, Bloomberg, CMBIGM estimates

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 1
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Figure 1: 3Q25 parcel volume

1Q24 1Q25 Change YoY 2Q24 2Q25 Change YoY 3Q24 3Q25 Change YoY
Shipment volume
(mn units of parcel)
Southeast Asia 1,026 1,538 50.0% 1,017 1,688 65.9% 1,117 1,997 78.7%
China 3,942 4,985 26.5% 4,894 5,614 14.7% 5,051 5,576 10.4%
New markets 64 7 19.5% 72 89 23.8% 70 104 48.0%
Total 5,032 6,600 31.2% 5,983 7,392 23.5% 6,239 7,677 23.1%

Source: Company data, CMBIGM

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE



12 Dec 2025 @:ﬁﬁ A R

Figure 2: Key operating assumptions for J&T Global

2020 2021 2022 2023 2024 2025E 2026E 2027E

Shipment volume (mn units of parcel)

Southeast Asia 1,154 2,161 2,513 3,240 4,563 7,119 9,254 11,290

China 2,084 8,334 12,026 15,341 19,801 23,365 26,870 30,095

New markets - - 49 230 281 343 412 494

Total 3,237 10,495 14,588 18,812 24,646 30,827 36,536 41,879

Change (YoY)

Southeast Asia - 87.3% 16.3% 28.9% 40.8% 56.0% 30.0% 22.0%

China - 300.0% 44.3% 27.6% 29.1% 18.0% 15.0% 12.0%

New markets - - - 369.0% 22.1% 22.0% 20.0% 20.0%

Average - 224.2% 39.0% 29.0% 31.0% 25.1% 18.5% 14.6%

ASP (US$)

Southeast Asia 0.91 1.10 0.95 0.81 0.71 0.60 0.57 0.54

China 0.23 0.26 0.34 0.34 0.32 0.30 0.28 0.28

New markets - - 1.67 1.42 2.05 211 2.08 2.05

Blended 0.47 0.43 0.45 0.44 0.41 0.39 0.38 0.37

Change (YoY)

Southeast Asia - 21.3% -13.9% -14.2% -13.2% -14.5% -6.0% -4.0%

China - 13.9% 30.1% 0.1% -5.4% -7.5% -4.5% -2.0%

New markets - - - -14.8% 44.2% 3.0% -1.5% -1.5%

Average - -7.8% 3.5% -3.2% -5.1% -5.9% -3.2% -1.3%

Unit cost of express delivery by region (US$)

Southeast Asia -0.64 -0.79 -0.76 -0.67 -0.57 -0.49 -0.47 -0.46

China -0.51 -0.41 -0.40 -0.34 -0.30 -0.29 -0.27 -0.26

New markets - - -2.06 -1.41 -1.94 -1.83 -1.81 -1.79

Average -0.55 -0.49 -0.46 -0.41 -0.37 -0.35 -0.34 -0.33

Change (YoY)

Southeast Asia - 24.7% -4.5% -12.0% -15.1% -14.1% -3.9% -2.7%

China - -19.5% -3.0% -14.9% -10.6% -5.0% -6.7% -3.0%

New markets - - - -31.4% 37.5% -5.8% -1.0% -1.0%

Average - -11.9% -4.8% -12.2% -9.3% -5.2% -4.1% -1.6%

Unit gross margin (US

Southeast Asia 0.27 0.31 0.19 0.15 0.14 0.12 0.10 0.09

China -0.28 -0.15 -0.06 0.00 0.02 0.01 0.02 0.02

New markets - - -0.39 0.01 0.11 0.28 0.27 0.25

Average -0.08 -0.05 -0.01 0.03 0.04 0.04 0.04 0.04

Change (YoY)

Southeast Asia - 13.3% -38.2% -23.4% -4.4% -16.2% -14.8% -9.9%

China - - - - - -43.1% 47.4% 13.2%

New markets - - - - - 164.8% -4.8% -4.9%

Average - - - - 56.1% -11.0% 5.4% 0.9%

(US$ mn) 2020 2021 2022 2023 2024 2025E 2026E 2027E

Revenue

Express delivery senices 1,525 4,559 6,560 8,189 10,185 11,992 13,762 15,564
Southeast Asia 1,047 2,378 2,382 2,633 3,221 4,296 5,250 6,148
China 479 2,181 4,096 5,229 6,388 6,973 7,658 8,405
New markets - - 82 327 576 723 855 1,010

Cross-border senices 10 292 708 660 75 75 75 75

Total 1,535 4,852 7,267 8,849 10,259 12,066 13,837 15,639

Revenue growth (by segment)

Express delivery services - 198.9% 43.9% 24.8% 24.4% 17.7% 14.8% 13.1%
Southeast Asia - 127.2% 0.2% 10.6% 22.3% 33.4% 22.2% 17.1%
China - 355.5% 87.8% 27.7% 22.2% 9.2% 9.8% 9.8%
New markets - - - 299.5% 76.1% 25.7% 18.2% 18.2%

Cross-border services - 2797.5% 142.5% -6.8% -88.7% 0.0% 0.0% 0.0%

Average - 216.0% 49.8% 21.8% 15.9% 17.6% 14.7% 13.0%

Gross margin (by region)

Southeast Asia 29.8% 27.8% 20.0% 17.9% 19.7% 19.3% 17.5% 16.4%
China -120.4% -55.9% -16.2% 1.1% 6.6% 4.1% 6.3% 7.3%
New markets 0.0% 0.0% -23.5% 0.5% 5.2% 13.3% 12.8% 12.4%
Cross border 32.5% 4.1% -8.8% -8.8% -9.5% 14.0% 10.0% 10.0%

Blended gross margin -17.0% -11.2% -3.7% 5.3% 10.5% 10.1% 11.0% 11.2%

(US$ mn) 2020 2021 2022 2023 2024 2025E 2026E 2027E

Adjusted EBITDA
SEA 267 427 332 376 456 736 875 942
China -616 -1,206 -723 31 427 311 323 426
New markets 0 0 -74 -82 -43 26 35 62
Cross border 2 -14 -95 -107 -29 6 7 7
Unallocated 27 -2 -334 -71 -33 -90 -60 -40

Total adjusted EBITDA -321 -794 -894 147 778 988 1,179 1,396

Share-based payments and expenses -188 -619 -281 -1,462 -87 -67 0 0

Listing expense 0 -12 -10 -8 0 0 0 0

Others 0 -1 302 0 0 0 0 0

Reported EBITDA -509 -1,427 -884 -1,324 692 921 1,179 1,396

Source: Company data, CMBIGM estimates

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 3
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Valuation

We apply different EV/EBITDA multiples for different markets to better reflect their
respective growth outlook. We maintain our SOTP-based TP of HK$13.4.

B SEA: We maintain our target multiple of 14x, which is ~80% premium over the
global integrated logistics operators (7.7x). Our larger target premium is to reflect
J&T’s strong pricing power and continuous market share gains in the region.

B China: We maintain our target multiple of 6.5x, in line with the major peers. We
expect the “anti-involution” campaign will lend support to the valuation.

B New markets. We have left our target multiple unchanged at 20x. Our valuation

premium is to reflect the strong growth potential in the Latin America and the Middle
East markets.

Figure 3: Target equity valuation

Breakdown Methodology 2026E Multiple Value % of total
(US$ mn) (X) (US$mn)
SEA EV/EBITDA EBITDA 875 14 12,252 81%
China EV/EBITDA EBITDA 323 6.5 2,097 14%
New markets EV/EBITDA EBITDA 35 20 693 5%
Total EV 15,042 100%
Add: Net cash (end 2024) 55
Minus: MI 0
Equity value 15,096
Target price
us$ 1.71
HK$ 13.4

Source: CMBIGM estimates

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 4
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Financial Summary

INCOME STATEMENT 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec (US$ mn)

Revenue 7,267 8,849 10,259 12,161 14,110 16,162
Cost of goods sold (7,538) (8,376) (9,181) (10,931) (12,560) (14,346)
Gross profit (270) 473 1,078 1,231 1,551 1,816
Operating profit (1,390) (1,767) 211 390 726 929
Share of (losses)/profits of associates/JV 0) 0) 0) 0 0 0
Interest income 22 25 41 21 20 20
Interest expense (99) (105) (126) (86) (59) (54)
Net Interest income/(expense) 77) (80) (86) (65) (39) (34)
Others 3,051 708 4 0 0 0
Pre-tax profit 1,583 (1,139) 129 326 686 895
Income tax (11) (17) (15) (42) (103) (134)
After tax profit 1,573 (1,156) 114 283 583 761
Minority interest 84 55 (13) (28) (58) (76)
Net profit 1,656 (1,101) 101 255 525 685
Adjusted net profit (1,488) (432) 200 348 583 761
Gross dividends 29 0 0 0 0 0
BALANCE SHEET 2022A 2023A PAYZITAN 2025E 2026E 2027E
YE 31 Dec (US$ mn)

Current assets 2,846 3,137 3,613 3,544 3,833 4,512
Cash & equivalents 1,504 1,483 1,597 1,266 1,260 1,289
Restricted cash 80 42 41 41 41 41
Account receivables 514 556 680 719 827 1,121
Inventories 29 35 22 56 26 84
Prepayment 703 971 1,172 1,360 1,578 1,876
Financial assets at FVTPL 16 50 101 101 101 101
Other current assets 0 0 0 0 0 0
Non-current assets 3,089 3,464 3,682 3,812 4,016 4,193
PP&E 1,053 1,179 1,386 1,635 1,858 2,056
Right-of-use assets 481 503 477 377 377 377
Deferred income tax 43 54 75 75 75 75
Investment in JVs & assos 1 0 0 0 0 0
Intangibles 964 975 1,119 1,099 1,080 1,060
Financial assets at FVTPL 481 726 573 573 573 573
Other non-current assets 67 28 53 53 53 53
Total assets 5,936 6,601 7,295 7,356 7,848 8,706
Current liabilities 1,732 2,085 2,418 2,496 2,605 2,702
Short-term borrowings 77 211 263 263 263 263
Account payables 484 467 590 668 77 873
Tax payable 32 31 35 35 35 35
Other current liabilities 0 11 11 11 11 11
Lease liabilities 151 204 172 172 172 172
Contract liabilities 210 272 322 322 322 322
Accrued expenses 776 889 1,024 1,024 1,024 1,024
Non-current liabilities 9,188 2,037 2,354 2,054 1,854 1,854
Long-term borrowings 1,021 1,071 1,321 1,021 821 821
Obligations under finance leases 341 304 297 297 297 297
Other non-current liabilities 7,826 661 737 737 737 737
Total liabilities 10,920 4,122 4,772 4,550 4,459 4,556
Total shareholders equity (4,847) 2,750 2,825 3,080 3,605 4,290
Minority interest (137) (270) (303) (274) (216) (140)

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 5
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CASH FLOW 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec (US$ mn)

Operating

Profit before taxation 1,583 (1,139) 129 326 686 895
Depreciation & amortization 249 246 399 427 453 479
Tax paid (74) (82) (15) (42) (103) (134)
Change in working capital (227) 205 (189) (184) (186) (554)
Others (2,050) 1,113 483 165 39 34
Net cash from operations (520) 342 807 691 890 721
Investing

Capital expenditure (541) (417) (581) (650) (650) (650)
Acquisition of subsidiaries/ investments 4 (62) 0 0 0 0
Others (322) (380) 41 14 13 13
Net cash from investing (860) (859) (541) (636) (637) (637)
Financing

Dividend paid (121) (29) 0 0 0 0
Net borrowings 1,009 184 301 (300) (200) 0
Proceeds from share issues 264 486 0 0 0 0
Others (271) (141) 0 (86) (59) (54)
Net cash from financing 881 501 301 (386) (259) (54)

Net change in cash

Cash at the beginning of the year 2,102 1,504 1,483 1,597 1,266 1,260
Exchange difference (100) (5) (453) 0 0 0
Cash at the end of the year 1,504 1,483 1,597 1,266 1,260 1,289
GROWTH 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec

Revenue 49.8% 21.8% 15.9% 18.5% 16.0% 14.5%
Gross profit na na 128.0% 14.1% 26.0% 17.1%
Operating profit na na na 85.3% 85.9% 28.1%
Net profit na na na 153.6% 105.8% 30.5%
Adj. net profit na na na 73.5% 67.8% 30.5%
PROFITABILITY 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec

Gross profit margin (3.7%) 5.3% 10.5% 10.1% 11.0% 11.2%
Operating margin (19.1%) (20.0%) 2.1% 3.2% 5.1% 5.8%
Adj. net profit margin (20.5%) (4.9%) 2.0% 2.9% 4.1% 4.7%
Return on equity (ROE) na na 3.6% 8.6% 15.7% 17.3%
GEARING/LIQUIDITY/ACTIVITIES 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec

Net debt to equity (x) na (0.1) (0.0) (0.0) 0.1) (0.1)
Current ratio (x) 1.6 15 15 14 15 1.7
Receivable turnover days 21.3 22.1 22.0 21.0 20.0 22.0
Inventory turnover days 14 14 11 1.3 1.2 14
Payable turnover days 25.7 20.7 21.0 21.0 21.0 21.0
VALUATION 2022A 2023A 2024A 2025E 2026E 2027E
YE 31 Dec

P/E na ns 1135 44.8 217 16.7
P/B na 4.2 4.0 3.7 3.2 2.7
Div yield (%) na 0.0 0.0 0.0 0.0 0.0

Source: Company data, CMBIGM estimates. Note: The calculation of net cash includes financial assets.

PLEASE READ THE ANALYST CERTIFICATION AND IMPORTANT DISCLOSURES ON LAST PAGE 6
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Disclosures & Disclaimers

Analyst Certification

The research analyst who is primary responsible for the content of this research report, in whole or in part, certifies that with respect to the securities or issuer
that the analyst covered in this report: (1) all of the views expressed accurately reflect his or her personal views about the subject securities or issuer; and (2)
no part of his or her compensation was, is, or will be, directly or indirectly, related to the specific views expressed by that analyst in this report.

Besides, the analyst confirms that neither the analyst nor his/her associates (as defined in the code of conduct issued by The Hong Kong Securities and Futures
Commission) (1) have dealt in or traded in the stock(s) covered in this research report within 30 calendar days prior to the date of issue of this report; (2) will
deal in or trade in the stock(s) covered in this research report 3 business days after the date of issue of this report; (3) serve as an officer of any of the Hong
Kong listed companies covered in this report; and (4) have any financial interests in the Hong Kong listed companies covered in this report.

CMBIGM Ratings

BUY : Stock with potential return of over 15% over next 12 months

HOLD : Stock with potential return of +15% to -10% over next 12 months

SELL : Stock with potential loss of over 10% over next 12 months

NOT RATED : Stock is not rated by CMBIGM

OUTPERFORM : Industry expected to outperform the relevant broad market benchmark over next 12 months
MARKET-PERFORM : Industry expected to perform in-line with the relevant broad market benchmark over next 12 months
UNDERPERFORM : Industry expected to underperform the relevant broad market benchmark over next 12 months

CMB International Global Markets Limited

Address: 45/F, Champion Tower, 3 Garden Road, Hong Kong, Tel: (852) 3900 0888 Fax: (852) 3900 0800

CMB International Global Markets Limited (“CMBIGM”) is a wholly owned subsidiary of CMB International Capital Corporation Limited (a wholly owned
subsidiary of China Merchants Bank)

Important Disclosures

There are risks involved in transacting in any securities. The information contained in this report may not be suitable for the purposes of all investors. CMBIGM
does not provide individually tailored investment advice. This report has been prepared without regard to the individual inve stment objectives, financial position
or special requirements. Past performance has no indication of future performance, and actual events may differ materially from that which is contained in the
report. The value of, and returns from, any investments are uncertain and are not guaranteed and may fluctuate as a result of their dependence on the
performance of underlying assets or other variable market factors. CMBIGM recommends that investors should independently evaluate particular investments
and strategies, and encourages investors to consult with a professional financial advisor in order to make their own investment decisions.

This report or any information contained herein, have been prepared by the CMBIGM, solely for the purpose of supplying information to the clients of CMBIGM
or its affiliate(s) to whom it is distributed. This report is not and should not be construed as an offer or solicitation to buy or sell any security or any interest in
securities or enter into any transaction. Neither CMBIGM nor any of its affiliates, shareholders, agents, consultants, directors, officers or employees shall be
liable for any loss, damage or expense whatsoever, whether direct or consequential, incurred in relying on the information contained in this report. Anyone
making use of the information contained in this report does so entirely at their own risk.

The information and contents contained in this report are based on the analyses and interpretations of information believed to be publicly available and reliable.
CMBIGM has exerted every effort in its capacity to ensure, but not to guarantee, their accuracy, completeness, timeliness or correctness. CMBIGM provides
the information, advices and forecasts on an "AS IS" basis. The information and contents are subject to change without notice. CMBIGM may issue other
publications having information and/ or conclusions different from this report. These publications reflect different assumption, point-of-view and analytical
methods when compiling. CMBIGM may make investment decisions or take proprietary positions that are inconsistent with the recommendations or views in
this report.
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and CMBIGM will not assume any responsibility in respect thereof. This report is for the use of intended recipients only and this publication, may not be
reproduced, reprinted, sold, redistributed or published in whole or in part for any purpose without prior written consent of CMBIGM.

Additional information on recommended securities is available upon request.
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This report has been provided only to persons (l)falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005
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by its acceptance hereof represents and agrees that it shall not distribute or provide this report to any other person. Any U.S. recipient of this report wishing to
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