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Key trends and M&A hotspots for 2026

Cross-sector trends Key sectors for M&A in 2026
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Key hotspots for investors within each sector

Key sectors in 2026 M&A hotspots

+ Intermodal rail

Transportation
- Bus operators

- District heating

e - Chemical parks
Energy and utilities

@ O

. Energy contracting

+ Last-mile connections

- Al data centers

Q

Digital infrastructure - Edge computing and data centers

A
o
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« Fiber infra

« MSAs

- Aviation equipment leasing

. Midstream assets
- Water and wastewater assets

. Waste and environmental assets

. Subsea cables

. Towers, small cells and wireless infra

o - Healthcare equipment lecasing and services
Social infrastructure

©

+ Imaging diagnostic centers

Source Roland Berger
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