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Figure 1 From software as a service | ...to agentic as a service
There are several key (SaaS) (Aaas)
differences between

Saa$S and AaaS

Primary unit Application Agent

Presentation Static UX Multi-modal and dynamic interface
. i Dynamic reasoning, planning,

Control logic Hard-coded workflows and [sarning

Userrole Controller Supervisor
Intelligence Contained in features Cross-system
Failure mode Broken workflow Misaligned decisions
Commercial model Seats Actions/outcomes

Consulting-oriented sales,

Enterprise GTM Account-driven sales
ecosystem reach

Competition basis Application features Ecosystem reach

Source: Kearney analysis
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The emerging landscape of agentic Al infrastructure can be logically decomposed into a series of functional la
yers (see figure 2):

AT ERAREBEEMRBHNESNUAILEE LS #N—RIHERE (ALE2) .

Figure 2
The agentic Al infrastructure landscape is composed of a series of functional layers

Agentic platforms Development
. 5 and testing
Agentic Al runtime
Agentic Al Foundation MCP Short-term Planning and Policy Developer
ops, models clients memory reasoning enforcement tools
governance,
and risk . . .
management Agentic Al orchestration Testing
Agent Agentto  MCP service Job Gt . .
. ] . and mem Logging Security .
discovery agent discovery @ scheduling } Physical
service
MCP runtime Agentic context stores Agentic market
MCP MCP MCP MCP

service service

Financialapd registry catalog gateway integration Agentic Al
commercial catalog ¢/
iagagemeEns MCP servers Digital
decoupling, Knowledge Agent
Lait a‘nd ERP/logistics Collaboration event stores HElel (DI registry
analytics
| - streams
Visualization Code/DevOps Zaqqn Third-party /2
ecision agents &/
Security CRM
Physical infrastructure
Cloud Robotics
Compute  GPUaaS laaS HPC Sensors Actuators/controllers
Quantum
Storage Flash D-Object PFS Devices
NVMe

Notes: MCP is Model Context Protocol. CRM is customer relationship management. DB is database. ERP is enterprise resource planning.

Source: Kearney analysis
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Figure 3
Testing needs to be conducted at every layer

Al solution stack )
Types of testing Example vendors
— Process: Validate that process is working — MasterCard
Business as expected .
. . — Celonis
process — Value: Measure business impact and — ABT
compare to expectations iy
— Usability testing to ensure application
) + performs as users expect, including user — Datadog — Userlytics
Monitor for + , + .. - .
sentiment + Application sentiment — Maze — Momentic
— Integration and performance testing to — Playwright — testers.ai
ensure end-to-end
ﬁ — Prompt unit and regression tests to — LangChain — Gymnasium
/ \ validate outputs and test for bias .
@ Agent L A — Galileo — TestAttack
ﬁ ﬁ — Hallucination testing to ensure agents = of _ Guardrails Al
Monitor - address hallucinations [T LA
for drift
Fiddler Al — ML code and data pipeline validation — Pytest — Hypothesis
@ Al models — Model validation to ensure models — Deepchecks — Evidently Al
perform within parameters
Backend — Uan test to ensure c(;alls to systems — CEEmER — Tricentis
perform as expecte NeoLoad
system _ f di . . — Karate Labs
integration Performance and integration testing to SN —

ensure system works

Source: Kearney analysis
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IR, BILFIMIEHE | BFERay RLIb, OpenAl Gym#llsaac Gym , ZIFINGMBE LI, BAF1E LSS
DK , #1OpenCVHINVIDIA DriveWorks , 3 Ria& BSs BB HIR N AIRENERER, EZ3hH XM= FIEWMovelt

EEXENREBEATERRFEMRETS 14



H#HOMPL , AR ZINVIDIA JetsonFIQNXZEBEH XN REF A |, FHEYIERE EHITR AR, XEBFEH I A
EAFEERMENISEMRNESDKH TN , SIWHR LW H, EFRFABB, &/G , AnsysFMathWorks SimulinkZ ™ #&
BRI FAERAZSYE., IEEIENEBNEFAAEEEXEENEA,

FEER , XEHEBBIATHRAASETIRN —MPRBUX  SRFANEIEFRR—MNE—NIERE K ME—NEER
. AIFIYBERENZERIREZR, A, BIONMITARGEATERRSEERBEDNYES A, Eit , RN
ITEHAHIREZD, LEMYBRENEENFLRFES , BERNTHEYENELUEREANESREEARRILERNE
H. BOARERABEERE,

BREELR  REAITZEM gt

REFROLONER | ELASHEAT  NARNREA TEERETHNRE, RETH N T2 %R0
BRI RFEGEASERK | XB5T MU RO SaaSEURE R R OMEEERNHE, XM
B KD SRR RE TABHAEMRR, RN ADGEBLESRETS. ENIUE  AEESRET
R I AR A AT

BT, BMNBRT )\ MRARR  FERQJFEER , HL TRERPIRAENFAEBEREA TERRAEMIRED
HNREAREE.

X1 R REHR—BRIEFANE

REZTHTRELMEENANEBMEML , XZRENARE (S0, MCPHMA2A ) , BAME R E S bV AR b
MNEHEENFERE, FF , EMRERERRBERBNENAAEZECNAZIRE. RARANBFEM IR LR
AR, MEEET , RERNIRERERANEERFH,

WHRFUTAERBAREN SO, D ERENZTEDIR, KHERSEAES, HMASAETH, EEAERNMC
PRI, RUAIMEMN  ARFCREEN, MERRNHER , St JREANERN E TX—IRRFRRMAHE, KE
WAEHARERDAFEN RS, EXNMBEXLE , RHENERSITENRKH RIS,

ARSI NN BRFEEREBETIZE—SRENIMIEET A, EFRLEENRBMEIRETE  UREEM LFTHE
RERERENZHNBENFREETSTE, BERXHAR , TUARKERBHE,

NI BB ERIRET 715



ERANRERZ O EBMFNIIEE | FliEE, RERXFinOps, SEMHMMCPERK.

32 : AESHANREL EERREANZIEHIE

TRNFHLEERRT ATERAEKFRTRAEEXBN—F , LEEN T I REBREBERNAIREHREAIR
HERtl, FEHCPQ (EE. BN, ) . HRMFINOpsREHENBETH. ETERNENSAGPURHE
RPN SRAEW TR EMNERBERHEERSAERETEREERK,

BAATEREALCERMEMRBEET EANZOIE. EARSISNERBEATIERRLLHCPQT A, ETHE
RMARITREIZE | ARFATEREMEN —SHEXN KN FHFInOpsF . MMECIENBENRE , XIEEEF
BREIREME (FlW , HCPQ, IFEMAIKAFEFBA NG —WRM , HESHWEKRWHITHE ) .

X3 :EE, AENARFET —B—XFHuEE

RPENSHNE—NERTFE—ARBIEHEB—IUS—RERGNEE, AENXKER, BERE#HAL
FRENXEESRE , CARFERMEL TN (HRTER  BEERRRENRE ) . FEBERRIT. FEAX
SOAEURENEHARNMENNTE,

XA BRI TR , AR ET2ELZE , RRELFHRAXNERF MR LERT RN BIURET.
wR B A RE R EABEFEE NN AN, HRIESENAVGET S , URNAEREBREA>RRSHUSHH
FONZERMHE, AKEFRAEREN., SANATY ROAEESTE,

B34 . RERTHIZ A 58 1 8y B8 IR 5

EAGLEESR , BREETXEFNEIMRE  EEREARBRTRRENEEEXGRRELAATT. Bit , KFEEFM
EMRGE A RE RN BEIENEMIZIE , SAPINX, HiEEFMNRSEIMREERA AR LM —XERFER
EE-—BBRARSKRIHRSAIRME,

TE| AR BREFELOAEN ENREIMER., FBEE R RIANREBFTIENTFE , UAREZ N UWRABEHRLBNTT R
EZF, — M AGRNMELERBIEVHMEIME SR8 , AT BERERMG, INENTHZELFFE, BEn
BEH#ER , XEFSE A RARBERRENITERS | 32— S8 MBUE BN AR,

N ERERBRFEMRETIR16



35 : MCPHISEE R —#MHYAPIZ T

RE ETXMY (MCP ) ERARESRERENXBHRE , ARTEHAIENERMERIG. X—EESAPIN
%E%ﬂiPaaSjFé?E’ﬂiEﬁﬁEBﬁEﬁ%tﬂ*ﬁ?& EERERSHNER , DI RHEERMAE, T2, TAEENNERIRE
Y MCPI\ Ho

BEERSIAOWEBERSIERUMCPRX, REELUREEAMCPRSSHENERTE , UREEEEAEREMAMCPRE
E’\J%%;ﬁ‘{b’?ﬁﬁﬂiﬁﬁ?ﬁMCPiﬁﬁﬁik%ﬁi?’ﬂ‘“:%‘]zFﬁ , BEHMBESRENEY |, AXIUABRNEG MR RLERE
%E YD L/lc

FM R : FRNRSHNERRAEEMIRAER H B

BATFITEF B — I B iR RN IR S5 IR B — M Together.aiZ& 1l 5147 , ‘@#EAnyscale, Fireworks Al, Replic
atefModalZERT— KBS hBESAIEMIEHBIERNE R , HUER, RERSHEARG, XEFEFE
_ﬂiﬁ‘ﬁ\;ﬁﬁh FBAMEMCH AR EFMHRL , FRLESEFRERARNZEENKERNERLT , HREA
HRIBEED o

BN SEEMEHAEEEHEMEF. 015, BE30%WRWUWHERITHIEE T RS , MiHFHES0E60%H
4,5

DU TEARETESHRTFA L. BIMNAN , EEREENAIEMIREEEREECHE , FELLBEREENEE
éﬁfiﬁﬁﬂiﬁ%fﬁﬁﬁ , RMZHEHEEAEERENENAIRMZERSRESR  MBAFTESN. BRER
Y FIB%O

BRAEEENXBRIBER  BETHHHRRE , BTogetheraiXFHIRV H]0I X BB LEFIFANTESFAS |, EXLRED
RASBLSBERS. BRETF ENBRAzure FBAMBR RS RABABRK. BABAMERLHTRT LTSRN
ME, DHEARABE , BHLQFATRESERNEIHMEAY, SHRESRENERZRBRERURERN A P IERR
LS, XERXEARRILVFFT S RKNIRE KO T o

BX7 : REFHHEEFE

REIFEHEEENRSTREBZRBATERREEMRAER, EAELE  CILREEEXRENAE  £#AEH
FHRYSIRR  AREBRT , ATREDSERUBERPLRESHEESHINGE, FERNANHEYE K XERGEFE
R, RRNGEXERERNETIRACHENRED.

AHEENE , RUFERVKRENRATNG, REAREEFAFTEXINERAETH , BRAEBEARED

MNOREBEATERREEMIRAETS 17



EREBRNBRERNEE , HEMRTERILERITE, —BRESH , XEF ALAFIRELAVIREF A
, ARBRIATEHTATCINRE  URARRE , AEERER , AR TIE ZHRE,

SR, SREEI DA ERBATERRGER REHERNTRRRT , BETREAIERNZE, RENXNRER
 REF A URRENG, INBALAET NS AGRNBSHNTFEtIEYS, RERET/AHIEEENHE A
DT REHER , EXEERE MY , BEER—NMFZTULASECLTRINENFNRE | RIBEEE A HER
, EARSETRNEATERERSNELRZHTHE,

X8 : BIRBAAS-NARERI IXBEE

nS , SEXRERNLAMBEREE-ALNAE , AF/LFAELAMEMNARBAIERTZE. Al , EASLAR
HEMKFF e AEE NS VER. ERBEATEREMRESENEMKRERTESETLHRRAST | X
AR, BREAMIEE  MEARRTRE, FINXRXEREFAFHAENRRETELHBRA,

IIg 5710

RAEPROHEBNMRASTHRESDRIBMNELR T —MRERSI DN S, BICERBEAS, AERKE,
HETEMNZRNZILE , QATUKERPEETHE , BrMRENMIEASNRNMESINE, FEEEE
ﬁﬁéﬁfizli%mﬁﬁﬂ TERRS—BINENT ANEARFINBNM AR —A TR N2 AZTEERNES
EN;

XHEAN-—MERREREY —MMERSTE , ZFARRRBALASLAT R, ZENBLILRE, &I, KXKF A
REITHERRRASHBOAIERIR , BERFIITFNERVIBE, R, FENENHES  XPLZRDTEERNK
— MBI CRREFERER, EMREREERERSHEEINE 2T, BIXHAR , RRENARERE
BEEVERE | BAREN —AEAFEAERINTERA,

MR EERER

BEERAENZEENSFNRBIE. AFRETEJNBRAREIUT R , BEAFREFAAUREFE—NE—H
Iifﬁ{ﬁﬁﬁgﬂ:ﬁi’%ﬂ’ﬂ%ﬁ&ﬁﬁéij{ﬂﬁF‘a%ﬂﬁﬁ(tmﬁﬁ , ME—RBERRT RABELKE N TEREHEEM
AEFEMREARE,

BE MRS AN KHKER : BENENER K BIHE - NFENAEER MRt RITE | MIDEENER , 2
BmAMSES , BIMCPMERENETY B , AT RENETZED, XM EERASHEENBEATERESRK
SN AR E TR ER MR H S B

1
FREMIL B AnthropicE 2 , ETJSON , ATEERBEERR S,

AR B R T718



2
Gartner, MarketDigits. Mordor Intelligence. Markets and Markets, Grand View Research ; X @#E LRPIEF M7 , EFRSELLMTH.

3
OSWAP , MITRE ATLAS , MAESTRO , 42&
7T

4
RO

5
Flexera

(]

aAS.

R HEMNTE KER-HBERR Sridhar Narasimhan A IR
BN TBERE TBERE BEIE
XFERE

HE100%F | JlEE - ERNANERZRNF , LR ERM E5005 P 5 2 =AM R &b BN EBKF. RINE
QS NMNERBED M, BANHRTRH] T EAMN. BNUEEA % , BRI B4 ESSIE F B R RN EHR IR
Bk, SEHE , BNRHE—ME. KRR, W,

MEELZEE , IAREGHBIABERMERNTA , URHMEMNSEE , SREBFEHE : insight@kearney.com
A.T. Kearney# ELLCRIR I F AR |, EEE UAKearney®& VIEE . A.T. KearneyfE ENE LLA.T. Kearney Limited ( %
THM ) MERZE  CRBEERLNBR L ERAENAT. Kearney Limited#y 2 X143,

MNOREBATERRFEMIZETIH19



