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* Lean/6 Sigma/
Just-in-time

+ Total quality

management (TQM)

+ Enterprise resource
planning

* Make or
buy/outsourcing
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2010-2020

ERT B

* Globalization
+ ERP scaling
+ Shared services

* Risk management

2020-2023

B B
BrLEE

+ Digital groundwork,
RPA, IoT

+ Crisis and cash
management

+ Customer-centric
supply chains

2024-2026 2027-2030+

BoH : AIBER
UEFEEE

AI/ML:
Manufacturing,
Maintenance

Sustainability:
Energy mix/intensity,
product/service
design

Response to
regulatory
frameworks:
GDPR, ESG

HI3W : EBRSK
EAOMETE

+ Cross-sector
ecosystems

+ Capability building

* Net-zero value chains
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EEAT
Focus on precision,

process control

BN
Enforcing
operational
standards

SEREN:

Practical

approach to
problem-solving
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Lean process
excellence

Performance
tracking systems

Manufacturing
and logistics
optimization

2010-2020

2R
BoE

AL
Adapts to
cross-border
dynamics

ME :

Builds strong
vendor and
partner ties

BEBER :
Manages global
complexity with

+ Global
coordination
frameworks

* ERP and vendor
management
systems

+ Offshore and
shared services
integration

2020-2023

)3
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Embraces change
and drives new
BEEER

EER A
Comfortable with
digital tools and
analytics

BESSE :
Flexible and

responsive
to shifting
Al ER

+ Agile operating
models and
innovation labs

+ Digital literacy
and analytics
capabilities

* Change
management
infrastructure

2024-2026 2027-2030+

EIE ;-3
aBE

HEEE
Eh: Maintains

steadiness
EEHHAR

FlEHExH-
Brpitizes

ESG and external
communication

MR :

Proactively

manages uncertainty
and resilience

+ Resilience and
risk management
frameworks

+ ESG integration
and stakeholder
communication

Crisis response
and governance
capabilities

il
] E

Feagmaes
tech and ecosystem
trends

E#L : Leads Al
governance and
operational ethics

REBES :
Integrates diverse

ecosystem elements

* Ecosystem
collaboration
platforms

+ Al-driven operational
ecosystems

+ Capability
identification,
learning and building
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% of COOs becoming CEO by COO tenure
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1-5years 5-10years 10+ years
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Position number' by end of COO tenure

I
I ©

B ELRR REL TN IEER
In years by end of COO tenure
(in % of career experience)

I 1 (82%)
I 17 (53%)
19 (42%)

TlbzhE
% of COOs by end of COO tenure
I 3%
I 37%
80%
65%

BERTE
% of COOs by end of COO tenure
I, S 1%
I 55%
57%
42%

M Pre 2015 M 2015-20 2020-25
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