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Faster QoQ growth for JD Retail, with narrower

losses from new businesses

FY1Q26 Outlook. We forecast JD to achieve FY1Q26 revenue of Rmb310.2bn (+3.0%
YoY) and adjusted net profit of Rmb5.66bn, with an adjusted net margin of 1.8%. We raise
our net profit forecasts to Rmb30.3bn for FY26E, but lower forecasts to Rmb44.9bn for
FY27E and Rmb53.3bn for FY28E.

Notable QoQ sales growth for JD Retail driven by consumer electronics & home
appliances and daily necessities. We forecast JD Retail’'s revenue to increase 0.6%
YoY to Rmb265.4bn in 1Q26. According to data from the National Bureau of Statistics,
online retail sales of physical goods reached Rmb2.1tn in January-February 2026, a YoY
increase of 10.3%. Dented by the high base of national subsidies, home appliance sales
recorded a 3.3% YoY growth in the first two months, yet delivered a marked QoQ
improvement of 22.0ppts. Given the obvious recovery of macro data in January-February,
especially the sharp QoQ rebound in home appliances and online consumption, we expect
JD Retail’s YoY growth to improve to low single digits in 1Q26. By category, both consumer
electronics & home appliances and daily necessities achieved better QoQ growth, with a
more pronounced improvement seen in consumer electronics & home appliances. As
stated by the National Development and Reform Commission (NDRC), following the
Ministry of Commerce’s policy circular at end-2025 to optimise the implementation of 2026
trade-in subsidies, the NDRC, together with the Ministry of Finance, has allocated the
second batch of Rmb62.5bn in ultra-long-term special treasury bonds to local authorities
in April. Commercial big data shows that trade-in sales of consumer goods exceeded
Rmb433.17bn across January-March 2026, benefiting 60.93m consumer visits. Per JD
Official Release, JD has fully rolled out national subsidies across online and offline
channels, and recently launched the Home Appliances & Furniture "Double Billion
Subsidy" initiative, offering an additional trade-in subsidy of up to 10% on top of national
benefits. To strengthen user mindshare in consumer electronics & home appliances amid
fierce market competition, the company has ramped up subsidy investment to offset the
high-base effect, exerting short-term pressure on profit margins. Nevertheless, we expect

its long-term margins to rebound rapidly to a healthy level.

Food delivery business losses narrows in 1Q26, while investment in new
businesses will remain prudent. The Company continues to expand its footprint in food
delivery, Jingxi and international businesses to foster a second growth curve. Per China
Media Group, the State Council is steadily advancing anti-monopoly investigations into
food delivery platforms to regulate market order through ongoing assessment. As industry
competition eases and regulatory oversight tightens, overall subsidy spending by industry

players will continue to decline, enabling JD’s per-order loss in food delivery to narrow
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beyond expectations in 1Q26. In addition, we expect Jingxi and international businesses

to maintain moderate and stable investment, with overall full-year new business losses
projected to be lower in 2026 than in 2025. Overall, we project 1Q26E adjusted net profit
of Rmb5.66bn (-56% YoY), implying a 1.8% net margin.

Deepening Al empowerment to build long-term technological moats. As disclosed by
JD Official Release, JD’s self-developed large model JoyAl has been widely deployed in
over 2,000 business scenarios by 4Q25, covering core segments including retail, logistics,
healthcare and industrial services. At end-March, JD unveiled five key Al milestones,
including the open-sourcing of the instructed version of its foundational large model JoyAl-
LLM Flash and a substantial QoQ surge in token volume for JD Cloud’s Lobster product
series. We remain optimistic about the long-term Al- empowerment on the company’s core

business.

Maintain BUY. JD boasts solid core supply chain barriers and is gradually dilute the high-
base impact from national subsidies, delivering a notable recovery in consumer electronics
& home appliances as well as daily necessities. It continues to press ahead with strategic
layout in new businesses such as food delivery and international expansion. Under a
rational and prudent investment strategy, the company is poised to balance investment
and returns, paving the way for a sound profit recovery. Considering the faster-than-
expected narrowing of short-term food delivery losses and pending validation of the long-
term consumption recovery trend, we raise our net profit forecasts from Rmb29.1bn to
Rmb30.3bn for FY26E, lowered the forecasts from Rmb48.2bn to Rmb44.9bn for FY27E
and from Rmb59.3bn to Rmb53.3bn for FY28E. We maintain our BUY rating.

Risks. Persistently weak consumer demand; intensified competition; slower-than-

expected progress with new businesses.
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LR EBIT 34,420 -1,844 7,280 24,164 31,856
ISE] -2,896 -2,803 -2,900 -2,866 -2,856
HARiE/ SR 51,538 25,323 30,755 49,249 59,646
FriStileEs/ 28 -6,878 -2,181 -4,896 -8,372 -10,736
RBRDHERRANESIR 3,301 3,511 4,663 3,825 3,999
SRR BRI o e 0 0 0 0 0
B EERRIRATRIE/ SR 41,359 19,631 21,197 37,052 44,910
Non-GAAP I3E§#iH 47,827 27,032 30,343 44,908 53,288
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