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JD Retail remains resilient, while food delivery

efficiency continues to improve.

FY2Q26 Outlook. We forecast JD to achieve FY2Q26 revenue of Rmb337.9bn (-5.3%
YoY) and adjusted net profit of Rmb7.89bn, with an adjusted net margin of 2.3%. Given
the slowdown in China’s overall e-commerce market, we slightly lower our FY26E adjusted
net profit forecast to Rmb31.2bn, while maintaining our forecasts at Rmb46.6bn for FY27E
and Rmb55.5bn for FY28E.

JD Retail revenue growth to slow in 2Q26 due to a high base, with the electronics
category continues to face high-base pressure. We forecast JD Retail's revenue to
decline 7.6% YoY to Rmb286.5bn in 2Q26. According to data from the National Bureau of
Statistics, online retail sales of physical goods reached Rmb5.3tn in January-May 2026,
up 5.0% YoY. Dented by the high base created by national trade-in subsidies, home
appliance sales declined 15.6% YoY in May, while sales of communication equipment
increased 0.7% YoY, representing a marked 5.5ppt slowdown from the previous month.
Given the high comparison base and rising hardware costs, growth in online consumption
and consumer electronics & home appliances slowed notably in 2Q26. We therefore
expect JD Retail’s revenue to decline at a mid- to high-single-digit rate YoY in 2Q26. By
category, we anticipate moderating growth in both consumer electronics & home
appliances and daily necessities, with consumer electronics & home appliances declining
at a low-double-digit rate and daily necessities maintaining single-digit growth. According
to the Ministry of Commerce, as of June 20, China’s consumer goods trade-in program
had benefited 136m consumers in 2026 and generated Rmb451.63bn in sales, including
132.90m home appliances sold under trade-in and new-purchase programs. According to
JD Official Release, the number of users placing orders during the 618 Shopping Festival
reached a record high, while order volume for home appliance and home furnishing
products with integrated delivery and installation services increased by more than 120%
YoY. We expect JD Retail to experience a near-term decline in 2Q26 amid the broader
industry slowdown. Nevertheless, as the company gradually moves beyond the high-base

period in 2H26, we expect retail revenue growth to recover rapidly.

Narrower food delivery losses and a slight increase in losses from Jingxi and
international businesses, with overall new business investment remaining prudent.
According to JD’s official release, the Company actively supported the implementation of
the new food delivery regulations introduced by the State Administration for Market
Regulation in June and officially launched the “Visible Dine-in” initiative to protect
consumer rights. Amid tightening regulation and easing competition, the Company
optimises its food delivery investment strategy, and we expect food delivery losses to

narrow further to Rmb-bn in Q. Meanwhile, strong demand amid the summer heat
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wave has supported the rapid expansion of the Company’s overseas business. According

to Joybuy, from June 15 to June 30, more than 1,800 brands on the platform saw their
transaction value more than doubled from the same period in the previous month. Among
them, home appliances, consumer electronics, and home furnishings posted the fastest
growth. We expect investment in Jingxi and international businesses to be adjusted
dynamically, and forecast combined losses of c.Rmb3.0-3.5bn in 2Q26E. Overall, we
project 2Q26E adjusted net profit of Rmb7.89bn (+6.8% YoY), implying a 2.3% net margin.

Strengthening Al and supply chain capabilities. According to JD’s official release, the
Company has accelerated the development of its large language models and launched
JoyAl-Echo, a long-form audio and video generation framework, A2P2, China’s first
autonomous payment protocol for Al agents, and JoyAl-VL-Interaction, a real-time video
vision-language interaction model, positioning the Company among the leading players in
several specialized segments. According to Gartner, JD was named to the annual Global
Supply Chain Top 25 for a third consecutive year, rising from 22nd place last year to 16th

this year, reflecting growing international recognition of its supply chain capabilities.

Maintain BUY. JD’s core supply chain moat remains solid. Although near-term earnings
are under pressure from a high base effect and broader industry headwinds, we expect a
rapid recovery in 2H26. The company continues to adopt a disciplined investment strategy
for its new businesses, while accelerating its overseas expansion, which could drive better-
than-expected profit improvement. Given that China’s overall consumption environment
has yet to show a meaningful recovery, we lower our adjusted net profit forecast from
Rmb32.0bn to Rmb31.2bn for FY26E, while maintaining our forecasts at Rmb46.6bn for
FY27E and Rmb55.5bn for FY28E. We maintain our BUY rating.

Risks. Persistently weak consumer demand; intensified competition; slower-than-

expected progress with new businesses.
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ARTEAL 2024 2025 2026E 2027E 2028E
A 1,158,819 1,309,085 1,359,669 1,468,528 1,557,397
EWrkF -974,951 -1,099,057 -1,125,893  -1,207,974 -1,270,177
EFlE 183,868 210,028 233,775 260,554 287,221
Hfth&im 13,371 17,327 15,319 15,339 15,995
BEIZ -70,426 -88,176 -96,932 -98,218 -102,753
2% -144,298 -206,338 -221,651 -231,069 -248,794
£2iF%2 EBITDA 51,584 18,344 29,328 48,235 57,972
LZEEL EBIT 34,420 -1,844 7,235 24,576 32,290
ISE -2,896 -2,803 -3,086 -2,928 -2,939
BEIFLE/ SR 51,538 25,323 31,492 51,032 61,619
RSt/ 2 -6,878 -2,181 -5,202 -8,675 -11,091
AR EEIRRIS SR 3,301 3,511 3,921 3,578 3,670
SRR A R R AR 2 0 0 0 0 0
AR BRI IRAYE R/ SR 41,359 19,631 22,369 38,778 46,857
Non-GAAP I3& %73 47,827 27,032 31,225 46,611 55,499
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