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Gen Al use is starting to affect entry-level roles at many organizations.

Gen Al’s impact on need for entry-level roles,' % of respondents

49 23 19 -
| |
Not occurring in Q Few Q Some 4 Many Most

my organization roles roles roles roles

Note: Figures do not sum to 100%, because of rounding.
'Question: Is gen Al reducing the need for entry-level roles in your organization?
Source: McKinsey's New Era of Work Survey, Sept 2025 (n = 28,000)
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Organizations are prioritizing skills associated with high general cognitive ability over
task-based capabilities.

Top future skills according to HR professionals, 2025-26, % of respondents (who mentioned the skill among their top 5)

Skill type: @—=@ Traditional ®—® Technological ®—® Transformative = ®—=@® Digital Skills with the 5 largest increases in importance
Problem- Creativity Data analytics Resilience Ability to Digital Agile
solving skills and Al resolve conflicts literacy working
50 50
40 74 40
S 30
" —— —
20 . 20
+9
10— percentage — - 10
points +6 -2 +3 -2 +15 -3 o
2025 2026
Ability to Ability to Entrepreneurial/ Change Digital Mission Digital
innovate reason personal initiative competence learning orientation collaboration
30 30
20 — - ——* .\o - ; 20
—o o—90
10 10
-3 +3 -5 -4 -8 - +1
0 0
IT Software Intercultural Digital Hardware/robotics User-centered Quantum
architecture development communication ethics development design computing
20 20

— =  — o — .
10 e—_ o % .<. 10
) +2 -4 -3 -2 - -5 = 0

Note: Year-over-year differences should be interpreted as directional only, as country coverage changed slightly compared with 2025, with the addition of Belgium, China, and the Netherlands,
Source: McKinsey HR Monitor Survey, Jan 2026, n = 1,303 HR professionals in Belgium, China, France, Germany, Italy, Netherlands, Poland, Spain, UK, and US; McKinsey HR Monitor Survey, Dec 2024,
n =1,925 HR professionals in France, Germany, Italy, Poland, Spain, UK, and US
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