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Employees across levels, especially middle managers, report anxiety about
Al-related changes in their jobs.

Share of respondents who feel anxious about Al-related changes at work,! %

Individual contributor Front-line Middle Top Executive
or front-line worker manager management management team
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"Respondents were asked to indicate their level of agreement or disagreement with the following statement: “I feel anxious about Al-related changes at work.”
Percentages shown are the share of respondents with a score 24 on a 5-point agreement scale
Source: McKinsey Al Individual & Organizational Readiness Assessment Panel Survey, Feb—Apr 2026, analyzing 750 English-speaking employees
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Trust in the organization mitigates anxiety about changes related to Al.

Share of respondents Respondents who report low trust in their

who feel anxious about organizations’ support during Al transformation
Al-related changes at are 1.5 times more likely than those reporting
work, by level of trust high levels of trust to feel anxious about

in their organization,' % workplace changes related to Al

High trust in Low trustin
the organization  the organization

'Respondents were asked to indicate their level of agreement or disagreement with the following statement: “| feel anxious about Al-related changes at work.”
Percentages shown are the share of respondents with a score 24 on a 5-point agreement scale.
Source: McKinsey Al Individual & Organizational Readiness Assessment Panel Survey, Feb—Apr 2026, analyzing 750 English-speaking employees
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