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SECOND QUARTER 2026 VS. SECOND QUARTER 2025

TOTAL SALES* SEGMENT PROFIT
202026 s i

Sales & Revenues $20.58 A +24% 3.3 $1,947
Operating Profit! $4.3B 4 +50% $6.2

Adjusted Operating Profit": 2 $4.5B A +54% $1,244

Profit Per Share? $7.77 - +68%

Adjusted Profit Per Share® 4 $8.17 A +73% 9 @
MP&E Operating Cash Flow $57B a +94% < <
MP&E Free Cash Flow’ $5.1B ~ +118% CC\JI g
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Second Second $ %

Quarter 2026 Quarter 2025 Change Change
North America $ 5,065 $ 3,369 $ 1,696 50%
Latin America 676 540 136 25%
EAME 1,456 1,185 27 23%
Asia/Pacific 1,064 1,029 35 3%
External Sales 8,261 6,123 2,138 35%
Inter-segment 85 67 18 27T%
Total Sales $ 8,346 $ 6,190 $ 2156 35%
Segment Profit

Second Second %

Quarter 2026  Quarter 2025 Change Change
Segment Profit $ 1,947 $ 1,244 $ 703 57%
Segment Profit Margin 233 % 201 % 3.2 pts
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Cl Has a Favorable Product and Geographic Mix to Participate in Positive Industry Trends

RESIDENTIAL NON-RESIDENTIAL
+25(y CONSTRUCTION CONSTRUCTION
o L= 0 Lol I
GLOBAL +23% +15%
CONSTRUCTION 2l oo, on Spend St el

(2024-2034)
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+51% +*397%

{ (‘A *‘ ,% United States Rental Industry <L I"“?;,‘;T_‘;ﬂ':)re Srend
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(B- Changes (B-A)

BillionaTen i J(:'; 2025 i J(;'; 2020 Ghange

Net sales 909.5 1,043.1 +14.7%
Construction, Mining & Utility Equipment [842.3] 844.9 [965.0] 966.9 | [+14.6%)] +14.4%
Retail Finance [24.2] 30.4 [25.8] 32.7 | [+6.5%] +7.4%
Industrial Machinery & Others [43.1] 435 [52.3] 52.9 | [+21.5%]  +21.7%
Elimination (9.3) (9.4)

Segment profits 140.0 150.8 +1.7%
Construction, Mining & Utility Equipment 122.3 130.1 +6.4%
Retail Finance 9.4 9.6 +2.8%
Industrial Machinery & Others 7.2 9.0 +25.1%
Corporate & elimination 1.2 21
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[ Quarterly demand for 7 major products ]

Billions of yen
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Demand for 7 major products by region: Construction & Mining Equipment

*Seven major products: hydraulic excavators (clawler-type & wheel-type), bulldozers, wheel loaders,
dump trucks (rigid-type & articurated-type), motor graders (excl. mini equipment)

FY2025(Year-on-year growth] FY2026
Main Area Apr. | May | Jun. [ Jul. | Aug. | Sep. | Oct. | Nov. | Dec. | Jan. | Feb. | Mar. | Apr. | May
Japan -38%| -16%| -3%| -27%| -19%| -9%| -15%| -15%| -6%| -21%| -21%| 10%| -15%| -11%
North America 0% -11%| 4%| 7%| 2%| 12%| -1%| 6%| 6%| -7%| 14%| 9%| 10%| 21%
Europe 1%| 9% -1%| 7%| 1%| 16%| 12%| 11%| 6%| -7%| 5%| 15%| 10%| 3%
Retail base
China 15%| -8%| 1%| 10%| 8%| 14%| -5%| 6%| 5%| 49%| -49%| 21%| 34%| 7%
Asia 21%| 7%| 0%| 7%| 1%| 1%| -5%| -3%| 8%| 3%| 4%| -3%| 3%| 5%
(Oceania -20%| -15%| 4%| 1%| -6%| 29%| 9%| 25%| 17%| 20%| 29%| 32%| 19%| 18%
Latin America 2%| -6%| -1%| 18%| 2%| 35%| 29%| 36%| 20%| 45%| 13%| 31%| 43%| 54%
CIS Wholbeale -22%| -25%| -33%| -22%| 2%| -10%| 19%| 48%(101%| 37%| 48%| 41%| -9%| 22%
Middle East = 30%| 19%| 10%| -6%| 27%| 27%| -11%| 21%| -21%| -3%| 19%| -68%| -22%| -35%
Africa 53%| 52%| 30%| 56%| 51%| 64%| 35%| 44%| 72%| 89%| 80%| 53%| 20%| 37%
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