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I. Rapid market growth with "high growth, low standards, disordered
competition". In 2025, China's laser tattoo removal terminal market is approximately
RMB 2-3.5 billion (conservative estimate based on 5% intention conversion rate, see
Section 1.4). The tattoo population aged 18-35 is approximately 32-48 million, with
6.4-12 million potential removal candidates. However, the actual annual conversion
rate is only about 5%, with 320,000-600,000 procedures per year. Less than 10% of
picosecond devices are authentic, over 90% of service providers lack medical

qualifications, and over 80% of consumers experience adverse reactions.

I1. Chinese skin characteristics necessitate localization. Approximately 71%
of Chinese population has Fitzpatrick Skin Type III, with PIH risk 3-5 times that of
Caucasians. Imported device parameters are designed for Western populations. While
picosecond laser efficacy is confirmed by international RCTs and systematic reviews,
parameter optimization and evaluation standards for Chinese populations have long

been absent.

III. Three original standards end the '"no standards" era. CTRG-T trauma
grading classifies postoperative skin damage into six levels; CTRG efficacy
evaluation achieves six-level quantitative assessment with 4 dimensions and 18
indicators; CCMTRS minor standards establish age-specific energy parameters and

treatment interval red lines for the first time.

IV. Pain management and quantitative detection achieve breakthroughs. A
540-case clinical study shows standardized pain management reduces intraoperative
VAS from 4.85+1.52 to 2.10+0.87, adverse reactions from 4.17% to 0.81%, and
improves satisfaction from 72.62% to 97.58%.

V. Competitive logic restructuring: branding and research orientation
become differentiators. Competition shifts from price wars to standard-setting,
research investment, physician expertise, and brand trust. Eight development trends
include specialization, standardization, evidence-based medicine, precision, branding,

national expansion, industry chain completion, and stricter regulation.

VI. Deep industry pain points with layered action recommendations. The
industry faces talent shortages, high equipment thresholds, difficult standardization

implementation, single profit models, and high customer acquisition costs. This white

(9]



paper provides actionable recommendations for practitioners, business operators, and
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regulators.
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